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Metropolitan Transportation Authority 
Minutes of 

Regular Board Meeting 
347 Madison Avenue 
New York, NY 10017 

Wednesday, September 18,2013 
10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
Hon. Jonathan A. Ballan 
Hon. John H. Banks, III 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Jeffrey A. Kay 
Hon. Mark D. Lebow 
Hon. Susan Metzger 
Hon. John J. Molloy 
Hon. Mark Page 
Hon. MitcheU H. Pally 
Hon. Andrew M. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following members were absent: 

Hon. Norman Brown 
Hon. Charles G. Moerdler 
Hon. David A. Paterson 

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly, 
MTA General Counsel, Stephen J. Morello, Counselor to the Chairman, Board Member Andrew 
Albert, Board Member James Blair, Carmen Bianco, President, NYCTA, Helena Williams, 
President, Long Island Rail Road, Howard Permut, President, Metro-North Railroad, James 
Ferrara, President, TBTA, Darryl Irick, President/SVP, MTA Bus Operations and Michael 
Horodniceanu, President MTA Capita] Construction, also attended the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New York 
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten 
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North 
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Commuter Railroad Company, the MT A Capital Construction Company, the MT A Bus 
Company, and the First Mutual Transportation Assurance Company. 

Unless otherwise indicated, these minutes reflect items on the agenda ofthe Board of the 
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority, and the First 
Mutual Transportation Assurance Company. Refer to the other agencies' minutes of this date for 
items on the agendas of the Boards of the other agencies. 

1. PUBLIC SPEAKERS. There were two (2) public speakers. None of the speakers 
addressed matters relating to MT A agenda items. Refer to the video recording of the 
meeting produced by the MT A and maintained in MTA records, and to the other agencies' 
minutes of this date, for a list of the speakers and the content of speakers' statements. 

2. CHAIRMAN'S OPENING COMMENTS. 

Chairman Prendergast announced the appointment of Carmen Bianco to the position of 
President ofNYCTA and wished him well in his new role. 

Chairman Prendergast fOlmally acknowledged, thanked, and presented the following 
employees with an award for their heroism: Antoine Taylor, New York City Transit 
Authority, James Fortunato, V.P. of Triborough Bridge and Tunnel Authority, and 
Triborough Bridge and Tunnel Authority Officers Jimmy Moy and John Esposito. 

3. MINUTES. Upon motion duly made and seconded, the Board approved the minutes of the 
regular Board meeting held on July 24,2013. 

4. COMMITTEE ON FINANCE. 

A. Action Items. Upon motion duly made and seconded, the Board approved the 
following action items, described in further detail in the staff summaries and 
documentation filed with the meeting materials. Board member Jonathan BalIan 
abstained from the vote on action item # 2 below. 

1. Board Authorization to File for and Accept Federal Grants. Approved a 
resolution to permit the filing and acceptance of Federal capital assistance for 
FFY 2013 and 2014. 

2. Selection of Bond Underwriters. Approved the selection of firms for 
underwriting assignments for MT A bond and note issuances in connection with 
MT A financed approved capital programs, and to finance special projects outside 
of the approved capital programs. The selected firms include: a pool often (10) 
bond underwriters to serve as senior managers, including one joint venture for a 
total of eleven (11) firms; a pool of twenty-two (22) bond underwriters to serve as 
co-managers, including two joint ventures for a total of twenty (24) firms; and a 
pool of eighteen (18) bond underwriters to serve as selling group members, as set 
forth in the staff summary. 
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B. Procurement Items. Upon motion duly made and seconded, the Board approved the 
following procurement items. The specifics are set forth in the staff summaries and 
documentation filed with the meeting materials. 

1. Various Contractors - Blue Ribbon Panel- Nos. 13191-0100 thru 0600. 
Approved non-competitive contracts with Louis T. Cerny, Mortimer L. Downey, 
Jack Quinn, Conrad Ruppert, Jr., Rodney E. Slater, and William Van Trump to 
serve on a Blue Ribbon Panel of transportation safety officials and railroad 
industry leaders to assist and identify possible agency track and infrastructure 
improvement programs to improve workplace safety and minimize derailments. 

2. NASDAQ OMZ Corporate Solutions - Board Communication System - No. 
13119-0100. Approved a competitively negotiated contract to provide software 
services that will publish Board and committee materials, support board 
communications, and in an effort to improve efficiency, reduce paper usage, 
enhance flexibility, and offer easy-to-use collaboration tools. 

3. Miller Advertising Agency, Inc. - All-Agency Classified, Legal and Recruitment 
Advertising Services - No. 13102-0100. Approved a competitively negotiated 
contract to provide as-needed classified, legal and recruitment advertising 
services. 

4. Various Contractors - Business Transformation Consulting Services - Nos. 
13200-0100 thru 0800. (Ride NY State Contract No. C000410). Approved 
competitively negotiated contracts with Deloitte Consulting LLP, First Data 
Government Solutions LP, Grant Thornton LLP, KPMG LLP, McKinsey & 
Company, Inc., Public Financial Management, Inc., Public Strategies Group, and 
International Business Machines, Corp. to provide as-needed business 
transportation consulting services. 

5. Pulsar Advertising, Inc.! Arcade Creative Group, Inc. - All-Agency Full Service 
Marketing Agency - No. 12104-00100. Approved competitively negotiated 
contracts to provide full service marketing and advertising services to MTAHQ 
and its affiliates and subsidiaries. 

c. Real Estate Items. Upon motion duly made and seconded, the Board approved the 
fo]Jowing real estate items. The specifics are set forth in the staff summaries and 
documentation filed with the meeting materials. Board consideration of the Real 
Estate item contained in the Board book relating to the modification of Real Estate 
Policies was deferred until the November 13, 2013 Board meeting. 
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New York City Transit Authority 

1. License agreement with The Brooklyn Navy Yard Development Corporation for 
the extension of bus route B67 to serve the Brooklyn Navy Yard, as part of the 
2013-2014 Service Investments. 

2. License agreement with Gateway Center Properties Phase II, LLC for the 
diversion of three bus routes to a bus terminal facility to be built by Gateway 
Center Properties Phase II, LLC at a new shopping center located at Gateway 
Center Boulevard, Spring Creek, Brooklyn, N.Y. 

Long Island Rail Road 

3. License agreement with the Village of Lynbrook for commuter and commercial 
parking lots at Lynbrook Station, Nassau County. 

4. Lease agreement with BT To Go PS LLC (to be formed) d/b/a Beer Table To Go 
for retail sale of specialty beer, cheeses, prepared meat, condiments, dry packaged 
goods and gift items at Penn Station, Level A, Exit Corridor, Space 8, New York, 
N.Y. 

5. Lease with Hudson Group Retail, LLC for retail operation of a Dunkin Donuts 
located at Penn Station, Level A, Exit Corridor, Space 13, New York, N.Y. 

6. Sale of a 3,408 sq. ft. parcel adjacent to the Sutphin Blvd. underpass in Jamaica, 
Queens (the "Loading Dock Parcel" and a 773 sq. ft. adjoining parcel under such' 
underpass (the "Underpass Parcel") to 91-43 Sutphin, LLC. 

Metro-North Railroad 

7. Lease with Central Watch Band Stand, Ltd. d/b/a Central Watch for retail spaces 
Y-I, Y-2, Y-3, Y-4, and Y -5 for the repair, servicing and sale of watches and 
related accessories at Grand Central Terminal, New York, N.Y. 

8. Lease with Menta, Inc. d/b/a Dishes At Home for retail space MKT-25/26 and 
storage space BS-06 for retail sale of tenant-prepared appetizers, entrees, side 

, dishes, desserts and a limited selection of juices, iced teas and condiments at 
Grand Central Terminal, New York, N.Y. 

9. Lease with a corporation to be formed with Steven Cross as principal for net lease 
of station building for operation of a restaurant, bar and coffee concession at 
Peekskill Station on Metro-North's Hudson Line, Peekskill, N.Y. 

MT A Capital Construction 

10. Determination and Findings, pursuant to a public hearing, under the New York 
Eminent Domain Procedure Law, to acquire additional permanent and temporary 
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easements in portions of the Building located at 301 East 69th Street (Block 1444, 
Condominium #377) (fonnerly Lot I) located on the northeast corner of Second 
Avenue and East 69th Street in order to construct a new subway station entrance 
(Entrance 1") for the 72nd Street Station of the Second Avenue Subway Project, 
New York, N.Y. 

5. EXECUTIVE SESSION. Upon motion duly made and seconded, the Board voted to 
convene an executive session in accordance with Section 105(1)(1) of the New York State 
Public Officers Law to discuss matters relating to the appointment, employment, or 
promotion of a particular person or corporation. Upon motion duly made and seconded, 
the Board approved a salary and other terms of employment for Mr. Prendergast's service 
as Chainnan and Chief Executive Officer. Chairman Prendergast was not present for the 
vote. Thereafter, upon motion duly made and seconded, the Board voted to resume 
proceedings in public session. 

5. ADJOURNMENT. Upon motion duly made and seconded, the Board voted to adjourn the 
meeting at 10:45 A.M. 

Respectively submitted, 

Victoria Clement 
Assistant Secretary 
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Minutes Gf the 
Regular BGard Meeting 

fGr the New YGrk City Transit AuthGrity, 
Manhattan and BrGnx Surface Transit Operating AuthGrity, 

Staten Island Rapid Transit Operating AuthGrity and 
MTA Bus CGmpany 

Wednesday, September 18,2013 
10:00 a.m. 

The fGllowing members were present: 

HGn. ThGmas F. Prendergast, Chairman & CEO 
HGn. Fernando. Ferrer, Vice Chairman 
HGn. JGnathan A. Balian 
HGn. John H. Banks, III 
Hon. Robert C. Bickford 
HGn. Allen P. Cappelli 
HGn. Ira R. Greenberg 
Hon. Jeffrey A. Kay 
HGn. Mark D. LebGw 
HGn. Susan Metzger 
HGn. John J. MGllGY 
HGn. Mark Page 
HGn. Mitchell H. Pally 
Hon. Andrew M. Saul 
HGn. James L. SedGre, Jr. 
Hon. Carl V. Wortendyke 

The fGllGwing members were absent: 

HGn. NGrman BrGwn 
HGn. Charles G. MGerdler 
HGn. David A. PatersGn 

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. 
Henly, MTA General CGunsel, Stephen J. Morello., CGunselGr to. the Chairman, BGard 
Member Andrew Albert, BGard Member James Blair, Carmen Bianco., President, NYCTA, 
Helena Williams, President, LGng Island Rail Road, HGward Permut, President, MetrG­
North RailrGad, James Ferrara, President, TBTA, Darryl Irick, President/SVP, MTA Bus 
OperatiGns and Michael HGrGdniceanu, President, MT A Capital Construction, also. 
attended the meeting. 
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1. CHAIRMAN PRENDERGAST CALLED THE MEETING TO ORDER 

2. PUBLIC COMMENT PERIOD 

There were no public speakers on NYC Transit/MTA Bus issues. 

3. CHAIRMAN PRENDERGAST'S COMMENTS 

Chainnan Prendergast announced to the Board the appointment of Carmen Bianco as President 
of NYC Transit. Details ofChainnan Prendergast's comments are set forth in minutes reco.rded 
by the MT A, copies of which are on file with the records of the meeting of the Board of the 
MT A New York City TransitlSIRJMTA Bus Comp~ny. 

4. MINUTES 

Upon motion duly made and seconded, the Board unanimously approved the minutes of the 
regular board meeting ofMTA New York City Transit, the Manhattan and Bronx Surface Transit 
Operating Authority, the Staten Island Railway Transit Operating Authority, and MT A Bus 
Company held on July 24, 2013. 

5. COM.MITTEE ON FINANCE 

Real Estate Item(s): 

MTA New York City Transit: Upon motion duly made and seconded, the Board approved: (i) a 
license agreement between NYC Transit and the Brooklyn Navy Yard and (ii) a license 
agreement between NYC Transit and Spring Creek/Gateway Center. 

6. COMMITTE}!; ON TRANSIT & BUS OPERA TJONS 
NYC Transit & MTA Bus Company 

Procurements: 

Non-Competitive Procurements: Upon motion duly made and seconded, the Board approved 
NYC Transit's non-competitive procurements requiring a two-thirds vote (Schedule A in the 
Agenda) and those requiring a majority vote (Schedules G and H in the Agenda). Board member 
BalIan abstained from the vote on procurement item A-2: Bombardier Transportation. Details of 
the above items are set forth in staff summaries, copies of which are on file with the records of 
the meeting of the Board of the New York City Transit/SIRIMTA Bus Company. 

Competitive Procurements: Upon motion duly made and seconded, .the Board approved NYC 
Transit's competitive procurements requiring a two-thirds vote (Schedule B in the Agenda) and 
those requiring a majority vote (Schedules F, G and L in the Agenda). Details of the above items 
are set forth in staff summaries, copies of which are on file with the records of the meeting of the 
Board of the New York City TransitiSIRIMTA Bus Company . 

.. 7 .. 



Procurement Ratifications: Upon motion duly made and seconded, the Board approved NYC 
Transit's ratifications requiring a two-thirds vote (ScheduleD in the Agenda) and those requiring 
a majority vote (Schedule K in the Agenda). Details of the above items are set forth in staff 
summaries, copies of which are on file with the records of the meeting of the Board of the New 
York City TransitJSIRIMTA Bus Company. 

7. EXECUTIVE SESSION 

The Board convened into Executive Session pursuant to Section 105(l)(f) ofthe New York State 
Public Officers Law to discuss matters relating to the appointment, employment, or promotion of 
a particular person or corporation. Upon motion duly made and seconded, the Board approved 
the salary and other terms of employment for Mr. Prenderga~t's service as Chairman and Chief 
Executive Officer. Chairman Prendergast was not present for the vote. Thereafter, upon motion 
duly made and seconded, the Board voted to resume proceedings in public session. 

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 10:45 a.m. 

~ 

Martin B.. c nabe,l 
Secretary 
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Minutes of the Regular Meeting 
Metro-North Commuter Railroad Company 

Wednesday, September 18, 2013 
10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
Hon. Jonathan A. Ballan 
Hon. John H. Banks, III 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Jeffrey A. Kay 
Hon. MarkD. Lebow 
Hon. Susan Metzger 
Hon. John J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. Andrew M. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following member was absent: 

Hon. Norman Brown 
Hon. Charles G. Moerdler 
Hon. David A. Paterson 

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. 
Henly, MTA General Counsel, Stephen J. Morello, Counselor to the Chairman, Board 
Member Andrew Albert, Board Member James Blair, Carmen Bianco, President, NYCTA, 
Helena Williams, President, Long Island Rail Road, Howard Permut, President, Metro­
North Railroad, James Ferrara, President, TBTA, Darryl Irick, President/SVP, MTA Bus 
Operations and Michael Horodniceanu, President, MTA Capital Construction, also attended 
the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New 
Yark City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus 
Authority, t.he Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the 
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the 
MTA Bus Company, and the First Mutual Transportation Assurance Company. 

1. Chairman Prendergast called the meeting to order. 

2. Public Speakers: There were two public speakers. 
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Staff summaries and reports setting forth the details of the above items are flied with 
the minutes of the meeting of the Board of the Metropolitan Transportation Authority 
held this day. 

Procurements: 

The Board voted on MTA Headquarters procurements. Upon motion duly made 
and seconded, the members of the Board present approved the following non-competitive 
procurements that relate to Metro-North. 

• Award of a multi-agency, personal service contract requiring majority vote to engage 
the services of a Blue Ribbon Panel of transportation safety officials and railroad 
industry leaders following a recent series of safety-related incidents, including 
derailments and workplace accidents involving Metro-North, Long Island Rail Road 

, and New York City Transit. 

The Board voted on MTA Headquarters procurements. Upon motion duly made and 
seconded, the members of the Board present approved the folloV{ing competitive 
procUl:ements that relate to Metro-North. '. :-

• Award of an all-agency personal service contract requiring majority vote with Miller 
Advertising Agency, Inc. to provide as-needed classified, legal and recruitment 
advertising services 

• Award of ~n all-agency, personal service contract with Pulsar Advertising 
Inc.! Arcade Creative Group, Inc. to provide full service marketing and advertising 
services. 

Staff summaries and reports setting forth the:details of the above items ares flied 
with the minutes of the meeting of the Board of the Metropolitan Transportation Authority 
held this day. 

Real Estate Action Items: 

Upon motion duly made and seconded, the members of the Board present approved 
the following real estate items recommended to it by the Committee on Finance that relate 
to Metro-North. 

• Lease with Central Watch Stand, Ltd. d/b/a Central Watch for the repair, 
servicing and retail sale ofw-atches and .related accessories in retail space YI-Y5 
at Grand Central Terminal. -

• Lease with Mehta, Inc. d/b/a Dishes at Home for the sale of tenant-prepared 
appetizers, entrees, side dishes, desserts and a limited selection of juices, iced teas 
and condiments in retail space MKT-25/26 at Grand Central Terminal. 

• Lease for the operation of a cafe, restaurant and bar (with a corporation to be 
formed by Steven Cross, as principal) at the Peekskill Station building in 
Peekskill, New York. 
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Staff summaries setting forth the details of the above items are filed with the minutes 
of the meeting of the Board of the Metropolitan Transportation Authority held this day. 

6. Committee on Metro~North Railroad Operations: 

Procurements: 

Upon motion duly made and seconded, the members of the Board present approved 
the following competitive procurements recommended to it by the Committee on Metro­
North Railroad Operations. 

• A request to use the RFP proces~ to solicit and evaluate proposals from prospective 
vendors to perform a complete refurbishment on the existing Catenary Maintenance 
Vehicles and reel trailers utilized by Metto-North's Maintenance of Way Division. 

• A competitively solicited, three-year miscellaneous service contract with Mermec, Inc. 
for track geometry testing along Metro-North's Hudson, Harlem and New Haven Lines. 

Upon motion duly made and seconded, the members of the Board present approved 
the following ratifications recommended to it by the Committee on Metro-North Railroad 
Operations. 

• Election ofd1e option with Transportation Technology Center, Inc. CITCI) to 
conduct a Ground Penetrating Radar (GPR) survey and analysis of Metro­
North's main line tracks. 

• A non-competitive, negotiated and awarded miscellaneous service contract with 
C&G Surfacing for right-of-way surfacing being provided in support of Metro­
North's Maintenance of Way Division. 

• A non-competitive, negotiated and awarded miscellaneous service contract with 
Simplex Grinnell for emergency repairs to a fire alarm control panel at Metro­
North's facility in Bridgeport, Connecticut. 

• A non-competitive, negotiated and awarded miscellaneous service contract with 
Delta Rail Group, Ltd. for the relocation of Metro-North's Wheel Chex 
Detection System used for the timely identification of wheel defects. 

The details of the approved procurements are.set forth in the staff summaries and 
reports ftled with the records of this meeting. 

7. Committee on Long Island Rail Road Operations: 

The Board voted on Long Island Rail Road procurements. Upon motion duly made 
and seconded, the members of the Board present approved the following competitive 
procurement requiring two-thirds vote that relates to Metro-North. 

• Board approval to authorize Long Island Rail Road and Metro-North to award 
the M-9 car procurement contract to Kawasaki Rail Car, Inc. (KRC) in an 
amount not-to-exceed $1,834,888,620 to design, test, furnish and deliver up to 92 
Long Island Rail Road self-propelled married pait cars on a base order and up to 
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584 Long Island Rail Road and Metro-North cars (including unpowered cars) on 
future options. 

Board Member Blair noted that the PCAC is ready to participate in efforts to obtain 
rider input into the design of the M~9 railcars. He asked that a Committee presentation be 
made prior to the exercise of a contract option to explain the recommended choice and 
provide an examination of the car designs that were rejected. Chairman Prendergast stated 
that he was aware of the dialogue with the Committee with respect to the approval process 
for the options and that the MTA is committed to including the Committee in that process. 
President Permut added that he and President Williams will come back to the Board for a 
full discussion of the rolling stock strategy in advance of making any decision on exercising 
the options and in advance of the approval of the 2015-2019 Capital Program which will 
include funding for the option cars. 

A staff summary and report setting forth the details of the above item is flled with 
the minutes of the meeting of the Long Island Rail Road held this day. 

8. Executive Session: 

The Board convened into Executive Session pursuant to Section 105(1)(f) of the 
New York State Public Officers Law to discuss matters relating to the appointment, 
employment, or promotion of a particular person or corporation, Upon motion duly made 
and seconded, the Board approved the salary and other terms of employment for Mr. 
Prendergast's service as Chairman and Chief Executive Officer. Chairman Prendergast was 
not present for the vote. Thereafter, upon motion duly made and seconded, the Board 
voted to resume proceedings in public session. 

9. Adjournment:. 

Upon motion duly made and seconded, the members of the Board present voted to 
adjourn the meeting at 10:45 a.m. 

Sept 2013 Board Minutes 
Legal/Corporate 
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Linda Montanino 
Assistant Secretaly 



Minutes of the Regular Meeting 
Long Island Rail Road Company 

347 Madison Avenue 
New York, NY 10017 

Wednesday, September 18,2013 
10:00 a.m. 

The following members were present: 
Bon. Thomas r. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
Hon. Jonathan A. BalIan 
Hon. John H. Banks, III 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Jeffrey A. Kay 
Hon. Mark D. Lebow 
Hon. Susan Metzger 
Hon. John.J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. Andrew M. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following member was absent: 

Hon. Norman Brown 
Hon. Charles G. Moerdler 
Hon. David /\. Paterson 

Nuria Fernandez, 'Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. 
Henly, MTA General Counsel, Stephen J. Morello, Counselor to the Chairman, Board 
Member Andrew Albert, Board Member James Blair, Carmen Bianco, President, NxCTA, 
Helena \'Yilliams, President, Long Island Rail Road, Howard Pennut, President, Metro·· 
North Railroad, James Ferrara, President, TBTA, Darryl Irick, President/SVP, i'.fI'A Bus 
Operations and Michael Horodniceanu, President, MTA Capital ConsU"uction, also attended 
the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New 
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating I\uthOl'ity, the MeU"opoJitan Suburban Bus 
Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the 
MeU"o-North Commuter Railroad Company, the MTA Capital Construction Company, the 
MTA Bus Company, and the First Mutual Transportation Assurance Company. 

IChairman Prendergast called the meeting to order. 
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1. Public Speakers: 

There were two public speakers. Murray Bodin of Concerned Grandparents 
expressed his opinion that ne,v rail cars be in units of three cars similar to articulated buses. 
William Hendersen, Executive Director of the PCAC commented on the .t\'1-9 procurement. 
He noted that the contract includes design '\vork and options to be exercised. The PCAC 
believes that incorporating meaningful input from riders who will use the cars on a daily 
bm~is can identify issues and provide an opportunity to improve the design and the final 
product. He also noted that the LIRR Commuter Council has had discussions with LIRI\. 
staff, which he expects will continue. 

2. Opening Remarks: 

Chairman Prendergast announced the appointment of Carmen Bianco as President 
of New York City Transit. He recognized seven exceptional MTA employees who assisted 
customers in need, including MTA Police Officers who assisted in a birth at Penn Station. 

The details of Chairman Prendergast's opening remarks are contained in the video 
recording of the meeting, produced by the MTA and maintained in MTA records, and in the 
other agencies' minutes of this date. 

3. Approval of Minutes: 

Upon motion duly made and seconded, the minutes of the Regular Board Meeting of 
July 24, 2013 were approved. 

4. Committee on Finance: 

Action Items: 

The Board voted on action items. Upon motion duly made and seconded, the Board 
approved the following items that relate to LIRR: 

• Approval to ftie for and accept grants for Federal Fiscal Year (FFY) 2013 and 2014. 

• Selection of Bond underwriters. 

Board Member Bal1an abstained from the vote on the selection of underwriters. 
Staff summaries and reports setting forth the details of the above items are tiled with the 
minutes of the meeting of the Board of the Metropolitan Transportation Authority held this 
day. 

Procurements: 

The Board voted on l'vfTAHeadquarters procurements. Upon motion duly made 
and seconded, the Board approved the following procurements that relate to LIRR: 

• j\ward of six negotiated, non-competitive personal service contracts to engage a Blue 
Ribbon Panel of transportation safety officials and railroad industry leaders, 
following a recent series of safety-related incidents, including derailments and 
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workplace accidents, involving Ivletro-North, Long Island Rail Road and New York 
City Transit. 

-Award of an all-agency personal service contract to Millet Advertising Agency, Inc. 
to provide as-needed classified, legal and recruitment advertising services. 

• A ward of an all-agency, personal service contract to Pulsar Advertising Inc. / Arcade 
Creative Group, Inc. to provide full service marketing and advertising services. 

Staff summaries and reports sett.ing forth the details of the above items are filed with 
cile minutes of the meeting of the Board of the Metropolitan Transportation Authority held 
this day. 

Real Estate Items: 

Upon motion duly made and seconded, the Board unanimously approved, among 
other items, the following items recommended to it by the Committee on Finance: 

• License agreement 'with the Village of Lynbrook tor five surface parking lots 
containing a total of 233 spaces, fot a ten-year term, at Lynbrook Station, 
Nassau County. 

• Lease agreement with BT To Go PS LLC (to be formed) d/b/a Beer Table 
to Go for the retail sale of specialty beer, cheeses, prepared meaL,>, 
condirnents, dry packaged goods and gift items, for a ten-year term, at Penn 
Station, Level A, EArit Corridor, Space 8. 

.. Lease agreement with Hudson Group (HG) Retail, LLC for retail operation 
of a Dunkin' Donuts, for a 10-year term, at Penn Station, Level A, Exit 
Corridor, Space 13. 

.. Sale of a 3,408 sq. ft. parcel adjacent to the Sutphin Blvd. underpass in 
Jamaica, Queens (the Loading Dock Parcel) and a 773 sq. ft. parcel under 
such underpass (the Underpass Parcel), to 93-43 Sutphin, LLC, for $1.7 
million as part of RFP undertaken jointly with the Greater Jamaica 
Development Corp., to allow a hotel with retail spaces to be developed. 

Staff summaries setting forth the details of the above items are f:tled with the minutes 
of the meeting of the Board of the Metropolitan Transportation Authority held this day. 

5. Metro-North Railroad Procurements: 

Among the procurements approved for Metro-North was a ratification of an election 
of the option with Transportation Technology Center, Inc. (TTCI) to conduct a Ground 
Penetrating Radar (CPR) survey and analysis of t1:acks, including an option of $450,000 for 
LIRR. 

6. Long Island Rail Road Committee: 

Action Item: 

.. Service Enhancement to restore half-hourly weekend sClvice on the Port 
\Vashington Branch and to extend Greenport weekend service from April 
through Thanksgiving. 

- 15-



Upon motion duly made and seconded, the resolution \vlth respect to the S.crvice 
Enhancements was approved. 

Procurements: 

Upon motion duly made and seconded, the Board approved the following URR 
procurements: 

• A non-competitive renewal contract to New York State Industries for the 
Disabled, to provide janitorial services at URR's Penn Station and West Side Yards 
Facilities, for a period of 5 years from January 1,2014 through December 31,2018, in the 
estimated amount of $19,510,997, and to ratify a 6 month extension from July 1,2013 
through December 31, 2013 in the fum fixed amount of $1,782,024. 

• Award of a competitive contract, as a result of an RFP process, for M-9 Rail Cars 
to Kawasaki Rail Car, Inc., on behalfofJJRR. and Metro-North, in the not-to-exceed 
amount of $1,834,888,620 to design, test and furnish up to 92 URR self-powered married 
pair cats on a base order and up to 584 URR and Metro-North cars (indud1ng unpowered 
cars) on hltm:e options, including authorization for LIRR and Metro-North to exercise 
their respective car and apparatus options pursuant to the M-9 contract and consistent 
\vith an approved 2015-2019 Capital Program. 

• On behalf ofLIRR, Metro-North and Bridges and Tunnels, award of a five-year 
competitively negotiated lease to BSM Wireless in dle not-to-excecd amount of $4,164,788 
for the hlt11ishing, installation and maintenance of an Automatic V chicle Location 
Monitoring System on up to 1420 highway vehicles, with an additional five-year option 
period. 

.. On behalf ofLIRR and MTAHQ, pursuant to competitive sealed bidding, the 
award of 5 separate, 3-year contracts \,"ith an option for two additional yeats, for Scheduled 
Rubbish Removal and On-Call Container Services to Royal \\laste Service, Inc., Atlas Roll­
Off, Jet Sanitation Service Corp., lESI NY and Jamaica Ash & Rubbish in the combined 
not-to-exceed amount of $9,393,004. 

An item for the award of contr.acts to design, integrate and furnish Positive Train 
Control systems was deferred. 

Board Member Blair noted that the PCAC is ready to participate in efforts to obtain 
rider input into the design of M-9 rail cars. With respect to the Metro-North Committee, he 
asked that a Committee presentation be made prior to the exercise of a contract option to 
explain the recommended choice and provide an examination of the car designs that were 
rejected. Chairman Prendergast stated that he was aware of the dialogue with the 
Committee with respect to the approval process for the options and that the MTA is 
committed to making including the Committee in that process. President Pel:mut added that 
he and President \Villiams will come. back to the Board for a full discussion of the tolling 
stock strategy in advance of making any decision on exercising the options and in advance of 
the approval of the 2015-2019 Capital Program, which will include funding for the option 
cars. Board l\lember Greenberg noted that the LIRR Commuter Council's concern was 
primarily with the design of the 92 base order Cal"S, and that he looks forward to a continuing 
dialogue on the design of those cars. 
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Staff summaries and reports setting forth the details of the above items are filed with 
the n1inutes of the meeting of the Metropolitan "rransportation Authority held this day 

MTA Capital Construction Procurements: 

Upon motion duly made and seconded, the Board approved the foUO\ving MTA.CC 
procurements: 

• Modification to Contract No. CHOS3 for additional funding related to the 
installation of signal bridges in an amount 0£$1,454,697. 

It Ratification of a modification to Contract No. CQ032 to perform a portion 
of the rehabilitation and ductbcnch work for the East Bound 63rJ Street Tunnel. This 
is a scope and budget transfer in the amount of $25,600,000. 

It Ratification of a modification to Contract No. CH053 for revisions to the 
Support of the Excavation of the Tunnel A Approach Reception Pit in the amount 
of $1,853,971. 

• Ratification of a modification to Contract No. 98~0040~01R to increase the 
Guaranteed Maximum Cost by $1,348,948 to reimburse the Contract's Task Order 
Budget for the partial repackaging of Contract No. CM012R into Contract No. 
CMOOS and Contract No. CM006 in the amount of Sl,348,948. 

Staff summaries and reports setting forth tllC details of the above items are filed with 
the minutes of the meeting of the Met1'Opolitan Transportation Authority held this day. 

7. Executive Session:. 

'Ine Board convened into Executive Session pursuant to Section 105(1)(t) of the 
New York State Public Officers Law to discuss mn.ttcrs relating to the appointment, , 
employment, or promotion of a particular person or corporation. Upon motion duly made 
and seconded, the Board approved the salary and other terms of employment for Mr. 
Prendergast's service as Chairman and Chief Executive Officer. Chairman Prendergast was 
not present for the vote. Thereafter, upon motion duly made and seconded, the Board 
voted to resume proceedings in public session. 

8. Adjournment: 

Upon motion duly made and seconded, the Board voted to adjourn the 11.1ceting at 
10:4S a.m. 
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Minutes of the Regular Meeting 
Triborough Bridge and Tunnel Authority 

September 18. 2013 

Meeting Held at 
347 Madison Avenue 

New York, New York 10017 

10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO, MTA 
Hon. Fernando Ferrer, Vice Chairman, MTA 
Hon. Jonathan A. BalIan 
Hon. John H. Banks, III 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Jeffrey A. Kay 
Hon. Mark D. LeBow 
Hon. Susan Metzger 
Hon. John 1. Malloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. Andrew M. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

Not Present: 
Hon. Norman Brown 
Hon. Charles G. Moerdler 
Hon. David A. Paterson 

Nuria Fernandez, Chief Operating Officer; Catherine Rinaldi, Chief of Staff, James B. Henly, 
MTA General Counsel; Stephen J. Morello, Counselor to the Chairman; Board Member Andrew 
Albert; Board Member James Blair; Carmen Bianco, President, New York City Transit; Helena 
Williams, President, Long Island Rail Road; Howard Permut, President, Metro-North Railroad; 
James FelTara, President, Triborough Bridge and Tunnel Authority; Dany] Irick, President, MTA 
Bus Operations; and Michael Horodniceanu, President, MT A Capital Construction, also attended 
the meeting. 
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The Board of the Metropolitan Transportation Authority also met as the Board of the New York 
City Transit Authority, the Manhattan and BrorLx Surface Transit Operating Authority, the Staten 
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North 
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus 
Company, and the First Mutual Transportation Assurance Company. 

Chairman and Chief Executive Officer Prendergast called the meeting to order. 

1. Public Speakers 

There were two (2) public speakers. None of the speakers specifically commented on 
issues regarding the Triborough Bridge and Tunnel Authority. Refer to the video 
recording of the meeting produced by the MT A and maintained in MT A records, and the 
MT A's and other agencies' minutes of the meeting of this date, for the content of the 
speakers' statements. 

2. Chairman and Chief Executive Officer Prendergast's Opening Comments 

Chairman and CEO Prendergast opened his remarks by announcing that Carmen Bianco 
was named as President of New York City Transit and congratulated him on having 
demonstrated that he has the knowledge, temperament and experience to lead the agency, 
which is the largest transit organization in the Western Hemisphere. 

Chairman and CEO Prendergast formally commended seven MT A employees for their 
bravery and heroism - three Triborough Bridge and Tunnel Authority employees, 
Executive Vice President and Chief of Operations James Fortunato, Bridge and Tunnel 
Officer Jimmy Moy and Bridge and Tunnel Officer John Esposito, who rescued two 
motorists trapped in a burning truck after it had collided with a garbage truck on the 
Verrazano Narrows Bridge and four MT A Police Officers who delivered a baby in Penn 
Station. 

The details of Chainnan and CEO Prendergast's comments are contained in the video 
recording of this meeting, produced by the MT A and maintained in MT A records, and the 
MTA's and other agencies' minutes of the meeting of this date. 

3. Approval of the Minutes of the Regular Meeting July 24, 2013 

Upon a motion duly made and seconded, the minutes ofthe Regular Board Meeting held 
on July 24, 2013 were unanimously approved. 

4. Committee on Finance 

Upon motions duly made and seconded, the Board approved the following recommended" 
to it by the Committee on Finance: 

(a) Action Items: 

• Resolution to apply for and accept federal grants for capital assistance for 2013 and 
2014 . 

• To approve selection of bond underwriters. Commissioner BaHan abstained from 
this vote. 
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(b) Procurements: 

-10 competitive procurement actions in the amount of $23.2 million, and 

• No ratifications. 

(c) Real Estate Items: 

• 10 real estate action items. 

A copy of the staff summaries and documents setting forth the details of the above items 
are filed with the minutes of the meeting of the Board of the Metropolitan Transportation 
Authority held this day. 

5. Committee on MT A Bridges and Tunnels Operations 

Procurements 

Commissioner Cappelli stated that there were 13 procurements totaling $140.1 million. 

N on-Competitive Procurements 

Commissioner Cappelli stated that there was one non-competitive procurement at no 
additional cost. 

Upon a motion duly made and seconded, the Board unanimously approved the following 
non-competitive procurement recommended to it by the Committee for MTA Bridges and 
Tunnels Operations: 

Modifications to Personal Service Contracts and Miscellaneous Service Contracts 
Awarded as Contracts for Services 

Catherine S. Cline, PHD Contract No. 3000001095 
Extend the period of performance from 
October 9, 2013 through April 30, 
2014 to enable the consultant to 
continue to perform test validation 
services in connection with the 
occupational title of Bridge and Tunnel 
Lieutenant. The value of this 
amendment is $0.00. 

Competitive Procurements 

$0.00 

Commissioner Cappelli stated that there were 12 competitive procurements totaling 
$140.1 million. 

Upon a motion duly made and seconded, the Board approved the following competitive 
procurement items recommended to it by the Committee for MT A Bridges and Tunnels 
Operations: 
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Request to Use RFP for Procurement of Purchase & Public Works 
in lieu of Sealed Bid 

Contractor to be Determined 

Contractor to be Determined 

Contractors to be Determined 

Contract No. MP-03S 
Request that the Board declare 
competitive bidding to be impractical 
andlor inappropriate and authorize 
B&T to enter into a competitive 
Request for Proposal process for 
Design/Build Services for 
Replacement and Relocation of the 
Electrical Equipment from the North 
Abutment at the Marine Parkway 
Bridge. 

Cost to be Determined 

Contract No. CB-99S Cost to be Determined 
Request that the Board declare 
competitive bidding to be impractical 
andlor inappropriate and authorize 
B&T to enter into a competitive 
Request for Proposal process for 
Design/Build Services for the 
Replacement and Relocation of the 
Mechanical and Electrical Equipment 
located in the Service Building and 
South Abutment at the Cross Bay 
Bridge. 
Contract No. BB-28S/QM-40S Costs to be Determined 
Request that the Board declare 
competitive bidding to be impractical 
andlor inappropriate and authorize 
B&T to enter into a competitive 
Request for Proposal process for the 
Superstorm Sandy Restoration and 
Capital Program construction projects 
at the Hugh L. Carey and Queens 
Midtown Tunnels. 

Competitive Requests for Proposals (Award of Purchase 
and Public Work Contracts) 

Various Contractors Contract Nos. GFM-509A through J 
And A-F through J-F 
Miscellaneous construction services 
on an as-needed basis. 
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A) AECOM USA, Inc 
B) Dewberry Engineers, Inc. 
C) Gannett Fleming Engineers 

and Architects, PC 
D) Haks Engineers, Architects 

& Land Surveyors, PC 
E) Henningson, Durham and 

Richardson, PC 
F) HNTB NY Engineering and 

Architecture, PC 
G) Jacobs Civil Consultants, Inc. 
H) Parsons Brinckerhoff, Inc. 

I) Parsons Transportation Group 
of New York, Inc. 

J) STV, Incorporated 
K) URS Corporation- New 

York 
L) WSP USA Corp. 

M) Y srael A. Seinuk, PC 
N) Gandhi Engineering, Inc. 

Weidlinger Associates, Inc. 

HNTB New York Engineering 
and Architecture, PC 

AECOM USA ,Inc. 

Personal Service Contracts 

Contract Nos. 
PSC-12-2891A - Nand 
A-F through N-F 
Provide miscellaneous design and 
inspection services on an as-needed 
basis. 

PSC-12-2891A IA-F 
PSC-12-2891B IB-F 

PSC-12-2891C IC-F 

PSC-12-2891D ID-F 

PSC-12-2891E /E-F 

PSC-12-2891F IF-F 
PSC-12-2891 G IG-F 
PSC-12-2891H IH-F 

PSC-12-2891I II-F 
PSC-12-2891J IJ-F 

PSC-12-2891K IK-F 
PSC-12-2891L IL-F 
PSC-12-2891M I M-F 
PSC-12-2891N /N-F 

Contract No. PSC-13-2925 
Provide design and construction 
support services for Project BW-14, 
Various Repairs and Removal of 
Tuned Mass Damper and Project 
BW -84, Inspection of Select Main 
Cable Panels at the Bronx­
Whitestone Bridge. 

Contract No. PSC-12-2922 
Provide scoping services for toll 
plaza layouts at various facilities. 

Contract No. PSC-12-2917 
Provide scoping development, 
environmental assessments, and 
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(Aggregate not to 

exceed amount) 

$3,375,821.44 

$3,364,897.00 

$2,186,282.49 



permit acquisition services for Project 
BW-07, Installation ofFender 
Protection for Towers and 
Anchorages at the Bronx-Whitestone 
and Throgs Neck Bridges. 

Ammann and Whitney Consulting Contract No. PSC-13-2924 $1,395,189.00 
Engineers, PC Provide construction administration 

and inspection services for Project 
MP-06, Substructure and Underwater 
Work at the Marine Parkway Bridge. 

Cycle Chern, Inc. 

Miscellaneous Service Contracts 

Contract No. 12-HS-2908 
In April 2013 B&T issued a 
solicitation for a contractor to perform 
removal, transportation and disposal 
of hazardous andlor industrial wastes 
at various Authority facilities. The 
service requirements were publicly 
advertised. The solicitation notice 
was sent to 270 firms. Twelve firms 
requested copies of the solicitation. 
On May 21,2013, six bids were 
submitted as follows: 

Bidders 
Allstate Power Vac, Inc. 
Cycle Chern, Inc. 
Triumvirate Environmental 
Aarco Environmental 
Environmental Industrial Services 
Corp. of New Jersey 
MXI Environmental 

*Lowest responsive, responsible 
bidder 

On May 29, 2013, the apparent low 
bidder, Allstate Power Vac, Inc., 
withdrew its bid due to an error. The 
scope of services under the new 
contract differs from that compared 
with the current contract. Estimated 
quantities in connection with various 

.. 23 .. 

$109,982.00 

Bid Amount 
$72,667.50 

$109,982.00* 
$146,928.30 
$152,218.75 

$153,854.34 
$157,498.66 



wastes to be removed and disposed of 
under the prospective contract have 
either increased or decreased. Based 
on these quantity variations a 
meaningful comparison between the 
rates in each contract cannot be made. 
Cycle Chern's overall bid is 
substantially higher than the user's 
estimate of $69,91 7. This disparity 
may primarily be attributed to the 
user's application of a nominal 
increase to the rates under the current 
contract which resulted in understated 
projected costs for this service over 
the four year period of the new 
contract. The rates are fixed over the 
four year period. After evaluation of 
the bids, it was determined that Cycle 
Chern is the lowest responsive, 
responsible bidder. Based on 
competition, the prices are considered 
fair and reasonable. No M/WBE goals 
were established by the MT A 
Department of Diversity and Civil 
Rights. Funding is available in the 
Operating Budget under GL #711642 

Modifications to Personal Service Contracts and Miscellaneous Service Contracts 
Awarded as Contracts for Services 

Modjeski and Masters, Inc. 

Ammann and Whitney Consulting 
Engineers, PC 

Contract No. PSC-11-2884 
Perform additional design work and 
render design changes under Project 
RK-23, Reconstruction and 
Rehabilitation of the Manhattan 
Approach Ramps to the Robert F. 
Kennedy Bridge. 

Contract No. PSC-12-2915 
Perform construction management 
arid inspection services under Project 
VN-80C, Construction of a New 
Ramp at the Verrazano Narrows 
Bridge (VNB) and add the scope of 
work under Project VN-35, 
Miscellaneous Steel Repairs and 
Painting at the VNB. 
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Commissioner BaHan abstained from competitive procurement items #5 and #7, which 
are listed in the Board Book. 

Ratifications 

Commissioner Cappelli stated that there were no ratifications. 

6. Executive Session 

Upon a motion duly made and seconded, the Board unanimously voted to convene in 
Executive Session pursuant to Public Officers Law §105(l)(f) to discuss matters relating 
to the appointment, employment or promotion of a particular person or cQrporation. 

Upon a motion duly made and seconded, the Board approved the salary and other terms 
of employment for Mr. Prendergast's service as Chairman and CEO. Chairman and CEO 
Prendergast was not present for the vote. 

7. Public Session 

Upon a motion duly made and seconded, the Board unanimously voted to reconvene in 
Public Session. 

8. Adjournment 

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the 
meeting at 10:45 a.m. 

Respectfully submitted, 

jJ.:/CttJ 
Julia R. Christ 
Acting Assistant Secretary 
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Regular Board Meeting 
MTA Capital Construction Company 

347 Madison Avenue 
New York, NY 10017 

Wednesday, September 18,2013 
10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & Chief Executive Otlicer 
Han. Fernando Ferrer, Vice Chairman 
Han. Jonathan A. BalIan 
Han. John H. Banks, TIl 
Han. Robert C. Bickford 
Han. Allen P. Cappelli 
Han. Ira R. Greenberg 
Han. Jeffrey A. Kay . 
Han. Mark D. Lebow 
Han. Susan Metzger 
Han. John J. MoUoy 
Han. Mark Page 
Hon. Mitchell H. Pally 
Han. Andrew M. Saul 
Han. James L. Sedore, Jr. 
Han. Carl V. Wortendyke 

The following member was absent: 

Han. Norman Brown 
Hon. Charles O. Moerdler 
Han. David A. Paterson 

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Stan: James B. 
Henly, MT A General Counsel, Stephen J. Moreno, CO\.Ulselor to the Chairman, Board 
Member Andrew Albert, Board M.ember James Blair, Carmen Bianco, President} NYCTA, 
Helena Williams, President, Long Island Rail Road. Howard Pennut, President, Metro·North 
Railroad, James Ferrara, President, TBTA, Darryl Irick, President/SVP, MTA Bus 
Operations and Michael Horodniceanu, President, MTA Capital Construction. also attended 
the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New 
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating Authority, the Triborough Bridge and Tunnel 
Authority, the Long Island Rail Road, the Metro-North Commuter Railroad Company, the 
MTA Capital Construction Company, the MTA Bus Company, and the first Mutual 
Transportation Assurance Company. 

Chairman and Chief Executive Officer ('''CEO'') Prendergast called the meeting to order. 
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Chairman and Chief Executive Officer Presentation of Awards and his Remarks 

The Chairman and CEO presented awards to three employees from the Triborough Bridge 
and Tunnel Authority and four from the MTA Police Department. The Chairman and CEO's 
remarks are recorded and filed with the minutes of the meeting of the Board of the 
Metropolitan Transportation Authority held on September IS, 2013. 

Public Comment Period 

There were two (2) public speakers none of whom spoke on MT A Capital Construction 
matters. The names of the speakers and the subject matter of their comments are contained 
in the mInutes of the meeting of the Board of the Metropolitan Transportation Authority held 
on September 18,2013. 

Approval of Minutes 

Upon motion duly made and seconded, the Board ,approved the minutes of the regular 
meeting' of the Board of the Metropolitan Transportation Authority held on July 24, 20} 3. 

Real Jt:state Item 

Upon motion duly made and seconded, the Board approved the acquisition, by eminent 
domain, if necessary, of additional permanent and temporary easements in portions of 301 
East 69th Street (Block 1444, Condominium #377) formerly (Lot 1) located at the northeast 
corner of Second Avenue and East 69th St. in Manhattan in order to construct a new subway 
station entrance (Elltrance 1) for the 721ld Street Station of the Second Avenue Subway 
Project. 

Procurement Items 

Upon motion duly made and seconded, the Board approved a competitive procurement item, 
a modification to the Ea.,t Side Access Project's Harold Structures Part I contract for additional 
funding related to the installation of signal bridges. 

Upon motion duly made and seconded, the Board ratified the following procurement items: 

L A. modification to the Second Avenue Subway Project's Prclimill4'l.ry and Final 
Engineering Services contract for the resolution of a elaim for 17 design items 
classified as outside the contractual scope of work. 

2. A modification to the Second Avenue Subway Project's Preliminary and Final 
Engineering Services contract for payment of overhead adjustments, per Federal 
regulations, owed to AEeOM, Inc. as a result of two audits performed by MTA Audit 
covering six fiscal years (2006 - 2011). 

3. A modification to the Second Avenue Subway Project's 96th S1. Station Finishes 
contract to address additional station waterproofing changes. 

4. A modification to the Second Avenue Subway Project's 63rd StJLexington Avenue 
Station Reconstruction contract for the relocation of building utilities at 200 East 63rd 

S1. (Entrance 1). 
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5. A modification to the Second Avenue Subway Project's Consultant Construction 
Management Services contract for additional consultant construction management 
services. 

6. A modification to the East Side Access Project's Plaza Substation and Queeens 
Structures contract to perform a portion of the rehabilitation and cluctbench work for 
the East Bound 63rd Street Tunnel. 

7. A moditlcation to the East Side Access Project's Harold Structures Part I for 
revisions to the Support of Excavation of the Tunnel A Approach Reception Pit. 

8. A modification to the East Side Access Project's General Engineering Consultant 
contract to reimburse the Contra<::t's Task Order Budget for the partial repackaging of 
Contract CM012R into Contracts CM005 and CM006. 

A copy of the resolutions, Staff Summaries and details 'of the above items are filed with the 
records of the meeting of the Board of the Metropolitan Transportation Authority held on 
September 18,2013. 

Executive Session 

Upon motion duly made, seconded, the Board voted to convene into Executive Session 
pursuant to Section 105(1)(f) of the New York State Public Officers Law to discuss matters 
relating to the appointment, employment, or promotion of a particular person or corporation. 

Upon motion duly made and seconded, the Board approved the salary and other temlS of 
employment. for Mr. Prendergast's service as Chairman and Chief Executive 
Officer. Chairman Prendergast was not present for the vote. 

Thereafter, upon motion duly made and seconded, the Board voted to resume proceedings in 
public session. 

Adjournment 
Upon motion duly made and seconded, the Board voted to adjourn the public meeting at 
10:45. 

Respectfully submitted, 

David K. Cannon 
Assistant Secretary 
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Metropolitan Transportation Authority 
Minutes of 

Special Board Meeting 
·347 Madison Avenue 
New York, NY 10017 

Tuesday, October 1, 2013 
3:30 p.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
Hon. Jonathan A. BalIan 
Hon. John H. Banks, III 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Jeffrey A. Kay 
Hon. Mark D. Lebow 
Hon. Charles G. Moerdler 
Hon. David A. Paterson 
Hon. Andrew M. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following members were absent: 

Hon. Norman Brown 
Hon. Ira R. Greenberg 
Hon. Susan Metzger 
Hon. John J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 

Nuria Fernandez. Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly, 
MTA General Counsel, Stephen J. Morello, Counselor to the Chairman, Board Member Andrew 
Albert, Board Member James Blair, Howard Permut, President, Metro-North Railroad also 
attended the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the Metro­
North Commuter Railroad Company. 

Chairman Prendergast called the meeting to order. 
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1. PUBLIC SPEAKERS. The following speaker addressed the agenda item. Refer to the 
video recording of the meeting produced by the MT A and maintained in MT A records for the 
content of the speaker's statement. 

Ellyn Shannon, Metro-North Railroad Commuter Council. 

2. CREDIT FOR NEW HAVEN LINE TICKET HOLDERS. 

Chairman Prendergast thanked the Board members and staff for attending the Special Board 
meeting. 

The Chairman stated that the purpose of the Special Board meeting is to provide the Board with 
an overview of the incident that occurred on the New Haven Line on Wednesday, September 25, 
2013, to inform the Board of the actions being taken to restore the New Haven line to full 
operation, and to seek Board approval to take certain actions relating to this matter. 

The Chairman stated that at this time his primary focus is to work together with all parties 
involved in this incident to restore full electrical services on the New Haven Line. Chairman 
Prendergast indicated that at approximately 5:17 a.m. last Wednesday, September 25,2013, full 
electrical power was lost at a substation supplying power to a section of New Haven Line track 
between Harrison and Mount Vernon. Chairman Prendergast said that Metro-North is working 
with Con Edison, which has set up a temporary substation at Harrison to provide partial 
replacement electrical service so that some of the electric train service can be restored. During 
the past weekend, two transformers had been set up to enable Metro-North to run two of the ten 
normally scheduled electric trains per hour; together with the operation of the diesel fleet service, 
approximately fifty percent of the train services was operational compared to normally scheduled 
service. Chairman Prendergast stated that late yesterday, September 30,2013, an additional 
transformer was restored, enabling the substation to operate three electric trains. 

Howard Permut, President of Metro-North Railroad provided the Board with additional 
information regarding the incident, and further updated the Board on the progress of restoring 
full service to the New Haven Line. Mr. Permut thanked New York City Transit for providing 
bus service to Metro-North customers, and he thanked the New York State Department of 
Transportation and Westchester County for working on a plan to provide park and ride facilities. 

Chairman Prendergast, reiterating that the primary focus is the permanent repair of the substation 
to restore full power to the New Haven Line, noted that investigations into this incident are 
ongoing to determine the cause, to devise contingency plans and look at ways to prevent future 
incidents. 

Chairman Prendergast introduced to the Board a proposal to authorize credit for New Haven 
Line monthly and weekly ticket holders to address the period of service disruption. He noted 
that, although it is rare to offer this type of relief to customers, it is appropriate in this situation, 
considering the magnitude and duration of this service disruption and Governor Cuomo's 
request that we consider some form of relief to ameliorate the impact to our customers. 
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Extensive discussion among members of the Board followed. The details of the dIscussion are 
included in the video recording of the meeting produced by the MT A and maintained in MTA 
records. 

Upon motion duly made and seconded, the Board authorized providing a credit toward the 
purchase of a future ticket to all New Haven Line customers with monthly or weekly tickets 
valid during the time-period that a Con Edison power failure caused a significant reduction in 
New Haven Line service. Board member Banks recused himself from the vote. 

Chairman Prendergast thanked the Board members for their time and consideration. 

3. ADJOURNMENT. 

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 3:50 p.m. 

Respectively submitted, 

Victoria Clement 
Assistant Secretary 
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Metro-North Commuter Railroad Company 
Minutes of 

Special Board Meeting 
347 Madison Avenue 

New York, NY 10017 

Tuesday, October 1, 2013 
3:30 p.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
Hon. Jonathan A. Ballan 
Hon. John H. Banks, III 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Jeffrey A. Kay 
Hon. Mark D. Lebow 
Hon. Charles G. Moerdler 
Hon. David A. Paterson 
Hon. Andrew M. Saul 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following members were absent: 

Hon. Norman Brown 
Hon. Ira R. Greenberg 
Hon. Susan Metzger 
Hon. John J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly, MTA 
General Counsel, Stephen J. Morello, Counselor to the Chairman, Board Member Andrew Albert, 
Board Member James Blair, Howard Pennut, President, Metro-North Railroad also attended the 
meeting. 

The Board of the Metro-North Commuter Railroad Company also met as the Board of the 
Metropolitan Transportation Authority. 

Chairman Prendergast called the meeting to order. 
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1. PUBLIC SPEAKERS 

The following speaker addressed the agenda item. Refer to the video recording of the meeting 
produced by the MTA and maintained in MTA records for the content of the speaker's statement 

Ellyn Shannon, Metro-North Railroad Commuter Council. 

2. CREDIT FOR NEW HAVEN LINE TICKET HOLDERS 

Chairman Prendergast thanked the Board members and staff for attending the Special Board 
meeting. 

The Chairman stated that the purpose of the Special Board meeting is to provide the Board with an 
overview of the incident that occurred on the New Haven Line on Wednesday, September 25, 2013, 
to inform the Board of the actions being taken to restore the New Haven line to full operation, and 
to seek Board approval to take certain actions relating to this matter. 

The Chairman stated that at this time his primary focus is to work together with all parties involved 
in this incident to restore full electrical services on the New Haven Line. Chairman Prendergast 
indicated that at approximately 5:17 a.m. last Wednesday, September 25,2013, full electrical power 
was lost at a substation supplying power to a section of New Haven Line track between Harrison 
and Mount Vernon. Chairman Prendergast said that Metro~North is working with Con Edison, 
which has set up a temporary substation at Harrison to provide partial replacement electrical se1:vice 
so that some of the electric train service can be restored. During the past weekend, two 
transformers had been set up to enable Metro-North to run two of the ten normally scheduled 
electric trains per hour; together with the operation of the diesel fleet service, approximately fifty 
percent of the train services was operational compar~d to normally scheduled service. Chairman 
Prendergast stated that late yesterday, September 30, 2013, an additional" transformer was restored, 
enabling the substation to operate three electric trains. 

Howard Permut, President of Metro-North Railroad provided the Board with additional 
information regarding the incident, and further updated the Board on the progress of restoring full 
service to the New Haven Line. Mr. Permut thanked New York City Transit for providing bus 
service to Metro-North customers, and he thanked the New York State Department of 
Transportation and Westchester County for working on a plan to provide park apd ride facilities. 

Chairman Prendergast, reiterating that the primary focus is the permanent repair of the substation to 
restore full power to the New Haven Line, noted that investigations into this incident are ongoing to 
determine the cause, to devise contingency plans and look at ways to prevent future incidents. 

Chairman Prendergast introduced to the Board a proposal to authorize credit for New Haven Line 
monthly and weekly ticket holders to address the period of service disruption. He noted that, 
although it is rare to offer this type of relief to customers, it is appropriate in this situation, 
considering the magnitude and duration of this service disruption and Governor Cuomo's request 
that we consider some form of relief to ameliorate the impact to our customers. 
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Extensive discussion among members of the Board followed. The details of the discussion are 
included in the video recording of the meeting produced by the MTA and maintained in MTA 
records. 

Upon motion duly made and seconded, the Board authorized providing a credit toward the purchase 
of a future ticket to all New Haven Line customers with monthly or weekly tickets valid during the 
time-period that a Con Edison power failure caused a significant reduction in New Haven Line 
service. Board member Banks recused himself from the vote. 

Chairman Prendergast thanked the Board members for their time and consideration 

3. ADJOURNMENT 

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 3:50 p.m. 
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2 Chief of Staff 

The MTA Finance Department is seeking Triborough Bridge and Tunnel Authority ("TBTA") Board authorization of the 

. annexed 2001 Subordinate Revenue Refunding Bond Supplemental Resolution, Series 2013D (the "Supplemental Resolution"), 

authorizing TBTA to issue Subordinate Revenue Refunding Bonds, Series 2013D (the "20130 Bonds") as taxable fixed and/or 

variable rate subordinate revenue bonds to current refund callable TBTA Series 2002E Subordinate Revenue Refunding Bonds 

(the "2002E Bonds") for which no current refunding authorization exists. In addition, authorization is sought to undertake a 

defeasance through the issuance of a public tender offer for a portion of the remaining non~callab!e 2002E Bonds. 

Discussion 

The TBTA 2002E Subordinate Revenue Refunding Bonds were issued to establish escrow accounts to defease previously issued 

TBT A bonds authorized by the 1980 Resolution and the Special Obligation 1991 and 1994 Resolutions which provide for actual 

payment of such bonds at maturity (the "Defeased Bonds"). In order to preserve the possible benefits to TBT A of a future 

restructuring of the related escrows, TBT A retained early redemption rights on some of the Oefeased Bonds. The Internal 

Revenue Service has recently issued proposed regulations, which can currently be availed of by TBT A, containing provisions 

which could enable TBTA to accelerate the actual payment of the D.efeased Bonds and to achieve potentially significant 

economic benefits from the accelerated payment. A taxable refunding of the 2002E Bonds would provide TBTA with the 

greatest future flexibility to access the potentially significant savings associated with the early redemption and payment of the 

Defeased Bonds. Due to both the possible use of variable rate refunding bonus and current market conditions, such taxable 

refunding cannot be accomplished under existing refunding authorizations. 

At this time it is Stafrs determination 

• that a taxable variable rate refunding of the 2002E Bonds will provide the greatest flexibility to TBT A. Staff believes 

issuing taxable debt on a variable rate basis is likely to be a prudent and cost effective way to take advantage of the 

taxable curve steepness. However, no tinal detennination has been made regarding the issuance of fixed or variable rate 

debt and Staff requests Board authorizlltion to proceed with either or both fimns of debt; and 
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• that it is in the best economic interests of the TBTA to refund up to 100% of the 2002E Bonds on a taxable basis (which 

may require the use of a tender offer in the case ofthe non-callable 2002E Bonds), to provide the flexibility necessary to 

potentially realize significant additional savings from the restructuring of the escrow for the Defeased Bonds in the 

future. The savings realized from. the transactions described above will be used to fund projects in Approved Capital 

Programs. 

TBTA Board approval is being requested for the aforementioned transactions, including approval of the following; 

(J) the adoption of the Supplemental Resolution and the issuance, in one or more series and subseries and from time to 

time, of the 2013D Bonds to refund all or a portion of the outstanding 2002E Bonds, including in part by means of a 

public tender offer, upon compJiance with the issuance condition described below; and 

(2) a public tender offer, including all documents required to accomplish such tender offer, for the non-callable 2002E 

Bonds to be structured in 'substantially the same manner as the public tender offer the MTA and TBTA Boards 

previously approved (January 25,2012) for the Transportation Revenue Bonds, Series 2002B and to use documentation 

substantially similar to that used in such tender offer. 

Alternatives 

TBT A could refund only those bonds that faU within the Refunding Policy for savings in excess of the contemplated refunding; 

however, based on current market conditions, this approach could delay and significantly reduce or eliminate the possibility to 

capture potential significant future savings from any escrow restructurings. 

Recommendation 
That the TBTA Board authorize (a) the annexed 2001 Subordinate Revenue Refunding Bond Supplemental Resolution, Series 

2013D, the issuance of the 2013D Bonds and the refunding of the 2002E Bonds (including by public tender offer), as well as all 

actions related to the public tender and the issuance of the refunding bonds described above, including without limitation, the 

dissemination of tender documents and the completion of any purchase of the 2002E Bonds pursuant thereto, the payment of 

legal and advisor fees related to the public tender, jf any, and other costs of issuance and transaction costs, from time to time 

deemed necessary or desirable in connection therewith; and (b) issuance of the 2013D Bonds, the refunding of the Defeased 

Bonds and such other related actions hereunder, which authorizations shall continue in effect without any further action by the 

Board until May 1,2014, unless modified or repealed prior to that date. 
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2001 SUBORDINATE REVENUE REFUNDING BOND 
SUPPLEMENT AL RESOLUTION, SERIES 2013D 

BE IT RESOLVED by the Triborough Bridge and Tunnel Authority (the "Issuer"), as 
follows: 

ARTICLE I 

DEFINITIONS AND STATUTORY AUTHORITY 

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and is 
adopted in accordance with Article II and Article A VIn of, a resolution of the Issuer adopted on 
March 26, 2002, entitled "2001 Subordinate Resolution Authorizing General Revenue 
Obligations" (the "Resolution"). 

Section 1.02. Definitions. 

1. All capitalized terms which are used but not otherwise defined in this 2001 
Subordinate Revenue Refunding Bond Supplemental Resolution, Series 2013D (the 
"Supplemental Resolution") shall have the same meanings, respectively, as such terms are given 
by Section 1.02 of the Resolution. 

2. In this Supplemental Resolution: 

"Authorized Officer" shall include the officers designated as such in the Resolution and 
the Chair of the Finance Committee of MT A, as well as any officer duly designated as "Acting" 
in said officer's capacity, except that, for the purposes of any delegation set forth herein that does 
not expressly include any Assistant Secretary, "Authorized Officer" shall not include any 
Assistant Secretary. 

"Board" shall mean, when used with respect to the Issuer. the board of the Issuer acting 
as such pursuant to the provisions of the Issuer Act, and when used with respect to the·MTA, the 
members of the MT A acting as such pursuant to the provisions of the MT A Act. 

"Bond Counsel" shall mean Hawkins Delafield & Wood LLP, Nixon Peabody LLP or 
any other attorney or firm of attorneys of nationally recognized standing in the field of law 
relating to the issuance of obligations by state and municipal entities, selected by the Issuer. 

"Code" shall mean the Internal Revenue Code of 1986, as amended, and regulations 
thereunder. 

"Refunded Bonds" shall mean all or any portion of the Series 2002E Bonds, as shall be 
specified in one or more Certificates of Determination, to be refunded with the proceeds of the 
Refunding Bonds. 

"Refimding Bonds" shall mean the 2001 Subordinate Revenue Bonds authorized by 
Article II of this Supplemental Resolution in one or more Series or subseries. 
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"Series 2002E Bonds" shall mean the Issuer's Outstanding Subordinate Revenue 
Refunding Bonds, Series 2002E. 

Section 1.03. Authority for this Supplemental Resolution. This Supplemental 
Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution, 

ARTICLE II 

AUTHORIZATION OF REFUNDING BONDS 

Section 2.01. Authorized Principal Amount, Designation and Series. 

1. Pursuant to the provisions of the Resolution and in order to issue 
Refunding Subordinate Revenue Obligations, multiple Series of Subordinate Revenue 
Obligations (which may be issued at one time or from time to time in any number of Series or 
subseries, which for purposes of this Supplemental Resolution shall collectively be referred to 
herein as the "Refunding Bonds", subject to redesignation as hereinafter provided) entitled to the 
benefit, protection and security of such provisions and constituting Taxable Subordinate Revenue 
Obligations are hereby authorized to be issued in an aggregate principal amount not exceeding 
the principal amount necessary so that, after giving effect to any net original issue discount or 
premium and underwriters' discount from the principal amount, the amount to be deposited in 
the Proceeds Account pursuant to, or otherwise applied to effectuate the purposes of, 
Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so 
deposited therein determined in any Certificate of Determination as estimated to be necessary to 
pay any Costs of Issuance of the Refunding Bonds payable from such Proceeds Account or 
otherwise applied to pay such Costs of Issuance), shall not exceed the amount or amounts 
determined in one or more Certificates of Determination to be necessary to effectuate the 
purposes set forth in Section 2.02 hereof. 

2. Nothing in this Supplemental Resolution is intended to preclude the 
issuance of Refunding Bonds as refunding obligations in accordance with Section 2.03 of the 
Resolution. 

3. Refunding Bonds shall be designated as, and shall be distinguished from 
the Obligations of all other Series by the title, "Subordinate Revenue Bonds, Series 2013D" or 
such other title or titles set forth in the related Certificate of Determination. 

Section 2.02. Purposes. The purposes for which the Refunding Bonds are issued shall 
be set forth in one or more Certificates of Determination and may include only the refunding, 
restructuring or payment, including by purchasing, exchanging or tendering therefor, of aU or 
any portion of any Outstanding Series 2002E Bonds deemed advisable by an Authorized Officer 
in accordance with Section 2.03 or 2.04 of the Resolution, as applicable, and Section 2.09 hereof. 

Section 2.03. Dates, Maturities, Principal Amounts and Interest. The Refunding 
Bonds, except as otherwise provided in the Resolution, shall be dated the date or dates 
determined in the related Certificate of Determination, The Refunding Bonds shall mature on 
the date or dates and in the year or years and principal amount or amounts; and shall bear interest 
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at the rate or rates per annum, if any, specified in or determined in the manner provided in the 
related Certificate of Determination. 

Section 2.04. Interest Payments. The Refunding Bonds shaH bear interest from their 
date or dates and be payable on such date or dates as may be determined pursuant to the related 
Certificate of Determination. Except as otherwise provided in the related Certificate of 
Determination, interest on the Refunding Bonds shall be computed on the basis of twelve 30-day 
months and a 360-day year. 

Section 2.05. Denominations, Numbers and Letters. Unless otherwise provided in the 
related Certificate of Determination, the Refunding Bonds shall be issued in fully registered form 
without coupons in the denomination of $5,000 or any integral multiple thereof. The Refunding 
Bonds shall be lettered and numbered as provided in the related Certificate of Determination. 

Section 2.06. Places of Payment and Paying Agent. Except as otherwise provided in 
the related Certificate of Determination, principal and Redemption Price of the Refunding Bonds 
shall be payable to the registered owner of each Refunding Bond when due upon presentation of 
such Refunding Bond at the principal corporate trust office of the Trustee. Except as otherwise 
provided in the related Certificate of Determination, interest on the registered Refunding Bonds 
will be paid by check or draft mailed on the interest payment date by the Paying Agent, to the 
registered owner at his address as it appears on the registration books or. at the option of any 
Owner of at least one million dollars ($1,000,000) in principal amount of the Refunding Bonds, 
by wire transfer in immediately available funds on each interest payment date to such Owner 
thereof upon written notice from such Owner to the Trustee, at such address as the Trustee may 
from time to time notify such.Owner, containing the wire transfer address (which shall be in the 
continental United States) to which such Owner wishes to have such wire directed, if such 
written notice is received not less than twenty (20) days prior to the related interest payment date 
(such notice may refer to multiple interest payments). 

Section 2.07. Sinking Fund Installments. The Refunding Bonds, if any, determined in 
the related Certificate of Determination shall be subject to redemption (a) in part, by lot, (b) pro 
rata, or (c) otherwise as determined in accordance with Section A-404 of the Resolution, as set 
forth in the Certificate of Determination, on each date in the year or years detennined in the 
Certificate of Determination at the principal amount thereof plus accrued interest up to but not 
including the date of redemption thereof, from mandatory Sinking Fund Installments which are 
required to be made in amounts sufficient to redeem on each such date the principal amount of 
such Refunding Bonds. 

Section 2.08. Redemption Prices and Terms. The Refunding Bonds may also be 
subject to redemption prior to maturity, at the option of the Issuer, upon notice as provided in 
Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a maturity, or 
othenNise as determined in accordance with Section A-404 of the Resolution. if jess than all of a 
maturity is to be redeemed), from maturities designated by the Issuer on and after the date and in 
the years and at the Redemption Prices (expressed as a percentage of principal amount) 
detennined in the related Certificate of Determination, plus accrued interest up to but not 
including the redemption date. Notwithstanding the foregoing, if set forth in the Certificate of 
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Determination, the Refunding Bonds may be made subject to pro rata redemption andlor a make­
whole redemption premium. 

Section 2.09. Delegation to an Authorized Officer. 

1. There is hereby delegated to each Authorized Officer, subject to the 
limitations contained in this Supplemental Resolution, the following powers with respect to the 
Refunding Bonds: 

(a) to determine whether and when to issue any Refunding Bonds 
constituting Refunding Subordinate Obligations and Taxable Subordinate Revenue Obligations, 
and to determine the amount of the proceeds of the Refunding Bonds to be applied to refunding 
purposes as well as the specific Series 2002E Bonds or portions thereof to be refunded and the 
date or dates, if any, on which such Refunded Bonds shall be redeemed, and the amount of the 
proceeds of the RefUnding Bonds estimated to be necessary to pay the Costs of Issuance of the 
Refunding Bonds; 

(b) to determine the principal amounts of the Refunding Bonds to be 
issued for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether 
such principal amounts constitute a separate Series or a subseries of Refunding Bonds, and to 
determine Accreted Values and Appreciated Values, if applicable; 

(c) to determine the maturity date and principal amount of each 
maturity of the Refunding Bonds and the amount and due date of each Sinking Fund Installment, 
if any; , 

(d) to determine the date or dates which the Refunding Bonds shaH be 
dated and the interest rate or rates of the Refunding Bonds or the manner of determining such 
interest rate or rates; provided, however, that any Refunding" Bonds issued as fixed rate 
Obligations shaH be subject to a maximum interest rate of not greater than 12% per annum and 
any Refunding Bonds issued as Variable Interest Rate Obligations shall be subject to a maximum 
interest rate of not greater than 18% per annum and any Parity Reimbursement Obligations shall 
be subject to a maximum interest rate of not greater than 25% per rumum, Of, in each such case, 
such higher rate or fates as determined by the Issuer's Board; 

(e) to determine the Redemption Price or Redemption Prices, if any, 
and the redemption terms, if any, for the Refunding Bonds; provided, however, that if the 
Refunding Bonds are to be redeemable at the election of the Issuer, the Redemption Price may 
reflect provisions providing for a make whole redemption plus accrued interest thereon up to but 
not including the date of redemption and the redemption terms may allow for pro raia 
redemption; 

(f) to determine whether the sale of all or any portion of the 
Refunding Bonds shall be conducted on either a negotiated or competitive bid basis and, as 
applicable, to determine the purchase price for the Reflmding Bonds to be paid by the purchaser 
or purchasers referred to in one or more Purchase Agreements described or the purchase price for 
the Refunding Bonds to be paid by the winning bidder, if such sale is conducted by competitive 
bid pursuant to a Notice of Sale, in either case as such document is described in Section 2.10 
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hereof which may include such original issue discount and original issue premium as shall be 
determined in the related Certificate of Determination; provided, however, that the underwriters' 
discount reflected in such purchase price shall not exceed $10.00 for each one thousand dollars 
($1,000) principal amount of the Refunding Bonds; 

(g) to determine the whether the sale of all or any portion of the 
Refunding Bonds shall be accomplished directly to any financial institution or institutions 
referred to in a Direct Purchase Agreement described in Section 2.10 hereof and to determine the 
purchase price for the Refunding Bonds to be paid by such financial institution or institutions 
which may include such discount or payment to such financial institution or institutions as shall 
be determined in any Certificate of Determination; 

(h) to take all actions required for the Refunding Bonds to be eligible 
under the rules and regulations of The Depository Trust Company (<<DTC") for investment and 
trading as uncertificated securities, to execute and deliver a standard form of letter of 
representation with DTC and, notwithstanding any provisions to the contrary contained in this 
Supplemental Resolution, to include in the related Certificate of Determination such terms and 
provisions as may be appropriate or necessary to provide for uncertificated securities in lieu of 
Refunding Bonds issuable in fully registered form; 

(i) to detennine whether to issue all or any portion of the Refunding 
Bonds as Put Obligations, Variable Interest Rate Obligations or as any other form of Obligations 
permitted by the Resolution and any matters related thereto, including 0) the terms and 
provisions of any such Obligations, (ii) the selection of remarketing agents, tender agents, 
auction agents, dealers, calculation agents, bidding agents or any other agents or parties to 
ancillary arrangements and the tenns of any such arrangements, and (iii) the methods for 
determining the accrual of Debt Service; 

(j) to detemline the advisability, as compared to an unenhanced 
transaction, of obtaining one or more Credit Facilities, to select a provider or providers thereof 
and to determine and accept the terms and provisions and price thereof, to determine such other 
matters related thereto as in the opinion of the officer executing the related Certificate of 
Determination shall be considered necessary or appropriate and to effect such determinations by 
making any changes in or additions to this Supplemental Resolution required by Credit Facility 
providers, if any, or relating to the mechanisms for the repayment of an10unts advanced 
thereunder or payment of fees, premiums, expenses or any other amounts, notices, the provision 
of information, and such other matters of a technical, mechanical, procedural or descriptive 
nature necessary or appropriate to obtain or implement a Credit Facility with respect to the 
Refunding Bonds, and to make any changes in connection therewith; 

(k) to make such changes in or from the fonn of this Supplemental 
Resolution as may be required by a Rating Agency in order to attain or maintain specific ratings 
on the Refunding Bonds; 

(1) to make such changes in or from the form of this Supplemental 
Resolution as may be necessary or desirable in order to cure any ambiguities. inconsistencies or 
other defects; 
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(m) to determine whether to (i) enter into an escrow agreement or other 
arrangement in connection with the issuance of Refunding Bonds, including the selection of 
escrow agents, verification agents and the manner of determining specified matters relating to the 
defeasance of the refunded obligations and (ii) purchase SLOs or open market securities and the 
form and substance thereof and any related investment agreement, and to determine the 
application of any amounts released in connection with any such refunding; and 

(n) to determine such other matters specified in or permitted by 
(i) Sections 2.02, 2.03, 2.04 and A-20l of the Resolution or (ii) this Supplemental Resolution, or 
to determine matters relating to the payment or defeasance of the Refunded Bonds, including 
preparation of any documentation therefor. 

2. Any such Authorized Officer is hereby delegated authority under this 
Supplemental Resolution from time to time following issuance of any Refunding Bonds, as 
appropriate for any purposes, including, in order to undertake any actions relating to any 
Refunding Bonds issued in multimodal form, including, without limitation, to change interest 
rate modes or auction periods, if any Refunding Bonds shall consist of multipJe subseries, to 
change the principal amounts and number of the individual subseries or to combine all subseries 
into a single Series, if any Refunding Bonds consist of a single Series, to divide such Series into 
two or more subseries and to determine the principal amount of such subseries, to extend, amend 
or modify any existing Credit Facility, to obtain a substitute or additional Credit Facility, to 
provide that any required or desired remarketing of the Refunded Bonds be conducted pursuant 
to a competitive or negotiated (including direct sales) process or to appoint new or additional 
agents or other parties deemed appropriate to a particular form or mode of Obligation or manner 
of sale. 

3. Any Authorized Officer shaH execute one or more Certificates of 
Determination evidencing the detenninations made pursuant to this Supplemental Resolution and 
any such Certificate of Determination shall be conclusive evidence of the determinations of such 
Authorized Officer, as stated therein. More than one Certificate of Determination may be 
delivered to the extent more than one Series or subseries of Refunding Bonds are delivered from 
time to time, or other authority is exercised under this Supplemental Resolution from time to 
time and each such Certificate of Determination shall be delivered to the Trustee prior to the 
authentication and delivery of the respective Series or subseries of Refunding Bonds by the 
Trustee or other documentation. Determinations set forth in any Certificate of Determination 
shall have the same effect as if set forth in this Supplemental Resolution. 

Section 2.10. Sale or Remarketing of Refunding Bonds. If it is determined that any 
sale or remarketing of the Refunding Bonds shall be conducted on a negotiated basis, each 
Authorized Officer is hereby authorized to seIJ or remarket and award all or any portion of the 
Refunding Bonds to the purchasers or remarketing agents who shall be on the list of underwriters 
then approved by the Issuer and shall be referred to in the purchase or remarketjng agreement or 
agreements. which shall be substantially in the form most recently executed or delivered by the 
Issuer in connection with the sale or remarketing of Obligations, with such revisions to reOect 
the terms and provisions of the Refunding Bonds as may be approved by the officer executing 
the agreement (each, a "Purchase Agreement"). Each Authorized Officer is hereby authorized to 
agree to the selection of the representative of the underwriters or remarketing agents as referred 
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to in the Purchase Agreement or Agreements and to execute and deliver the Purchase Agreement 
or Agreements for and on behalf and in the name of the Issuer with such changes, omissions, 
insertions and revisions as may be approved by the officer executing the Purchase Agreement or 
Agreements, said execution being conclusive evidence of such approval and concurrence in the 
selection of the representative of the underwriters or remarketing agents. 

If it is deter:mined that any sale or remarketing of the Refunding Bonds shall be 
conducted by a direct sale to any financial institution or institutions, each Authorized Officer is 
hereby further authorized to sell or remarket and award all or any portion of the Refunding 
Bonds through a direct sale to the financial institution or institutions who shall be referred to in 
the direct purchase or remarketing agreement or agreements, which direct purchase or 
remarketing agreement or agreements shall be substantially in the form of the Purchase 
Agreement with such revisions to reflect the direct sale or remarketing of the Refunding Bonds 
to such financial institution or 'institutions as may be approved by the Authorized Officer 
executing the direct purchase or remarketing agreement or agreements (each, a "Direct Purchase 
Agreement"). 

If it is determined that any sale or remarketing of any Refunding Bonds shall be 
conducted on a competitive bid basis, each Authorized Officer is hereby further authorized to 
conduct the sale or remarketing and award of the Refunding Bonds on the basis of a competitive 
bid, pursuant to the terms of a notice of sale, including bid form (the "Notice of Sale"), in a form. 
including any limitations on permitted bidders and a description of the basis for determining the 
winning bidder or bidders, determined by such AuthorizedOfficer. Each Authorized Officer is 
hereby authorized to conduct such comp~titive sale or remarketing of the Refunding Bonds in a 
manner consistent with this Supplemental Resolution and to utilize the services' of the 
Authority'S financial advisor and the services of an electronic bidding service, as such 
Authorized Officer shall determine, and the execution by such Authorized Officer of a letter of 
award shall be conclusive evidence of such award. 

Each Authorized Officer is hereby authorized to make public and to authorize the use and 
distribution by said purchasers, remarketing agents or other appropriate parties of a preliminary 
official statement, offering circular, remarketing circular or other disclosure document in 
connection with each public offering or any direct sale or remarketing of the Refunding Bonds, 
in substantially the form most recently executed or delivered by the Issuer in connection with the 
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall 
deem advisable (the "Preliminary Official Statement"). The Issuer authorizes any of said 
officers to deliver a certification to the effect that such Preliminary Official Statement or Official 
Statement (as defined below), if deemed necessary or appropriate, together with such other 
documents, if any, described in such certificate, was deemed final as of its date for purposes of 
Rule 15c2-12 ofthe Securities and Exchange Commission as appHcable. 

Each Authorized Officer is hereby authorized to make public and to authorize distribution 
of a final official statement (as defined below) in substantially the form of each Preliminary 
Official Statement or the most recently executed and delivered official statement if there is not a 
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such 
officer shall deem advisable (the "Official Statement"), to sign such Official Statement and to 
deliver such Official Statement to the purchasers or remarketing agents of such issue of the 
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Refunding Bonds, such execution being conclusive evidence of the approval of such changes, 
omissions, insertions and revisions. 

Each Authorized Officer is hereby authorized to execute and deliver for and on behalf 
and in the name of the Issuer, to the extent determined by such Authorized Officer to be 
necessary or convenient, a continuing disclosure agreement, substantially in the form most 
recently executed or delivered by the Issuer, with such changes,omissions, insertions and 
revisions as such officer shall deem advisable (the "Continuing Disclosure Agreement"), said 
execution being conclusive evidence of the approval of such changes, omissions, insertions and 
revisions. 

The proceeds of each good faith check, if any, received by the Issuer from the purchasers . 
of each issue of Refunding Bonds under the terms of the related Purchase Agreement or Notice 
of Sale may be invested by the Issuer pending application of the proceeds of such good faith 
check for the purposes provided· in Section 2.02 of this Supplemental Resolution at the time of 
the issuance and delivery of such Refunding Bonds. 

Each Authorized Officer (including any Assistant Secretary of the Issuer) is hereby 
authorized and directed to execute, deliver, amend, replace or terminate any and ali documents 
and instruments (including any remarketing agreements, tender agency agreements, dealer 
agreements, broker dealer agreements, tender agent agreements, or auction agency agreements, 
any escrow agreements, any investment agreements or arrangements, or any reimbursement 
agreements or documents or instruments relating to a Credit Facility deemed appropriate to a 
given form or mode of an Obligation) and to do and cause to be done any and all acts necessary 
or proper for carrying out each Purchase Agreement, Direct Purchase Agreement or Notice of 
Sale, each Continuing Disclosure Agreement, the terms of any Credit Facility or other such 
agreement or arrangement, and the issuance, sale and delivery of each issue of the Refunding 
Bonds and for implementing the terms of each issue of the Refunding Bonds and the transactions 
contemplated hereby or thereby. 

When reference is made in this Supplemental Resolution to the authorization of an 
Authorized Officer to do any act. such act may be accomplished by any of such officers 
indi vidually. 

Section 2.11. Forms of Refunding Bonds and Trustee's Authentication Certificate. 
Subject to the provisions of the Resolution, the form of registered Refunding Bonds, and the 
Trustee's c·ertificate of authentication, shaH be substantially in the form set forth in Exhibit One 
to the Resolution including, if necessary, any changes to comply with the requirements of DTC 
or the provisions of this Supplemental Resolution or any Certificate of Determination. 

Section 2.12. Appointment of Trustee· and Paying Agent. Unless otherwise provided 
by Certificate of Determinatioll, U.S. Bank Trust National Association shall be the Tmstee under 
the Resolution and the Paying Agent for the Refunding Bonds. 
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ARTICLE HI 

DISPOSITION OF REFUNDING BOND PROCEEDS 

Section 3.01. Disposition of Refunding Bond Proceeds. Any proceeds of the sale of 
the Refunding Bonds) other than accrued interest and capitalized interest, if any, shall be 
deposited, simultaneously with the issuance and delivery of the Refunding Bonds, at one time or 
from time to time in one or more Series or subseries, in the Proceeds Account which is deemed 
to be established for each Series in the Proceeds Fund to be applied, or shall otherwise be applied 
pursuant to a Certificate of Determination to: 

(a) the refunding of the Refunded Bonds, or portions of any of them, 
in accordance with Section 2.02 hereof; and 

(b) the balance of such proceeds, exclusive of accrued interest and 
capitalized interest, if any, shall be deposited in the COl Account and applied to the payment of 
Costs of Issuance or otherwise applied to the payment of Costs of Issuance. 

Unless otherwise provided in a Certificate of Determination, the accrued interest and any 
capitalized interest, if any, received on the sale of the Refunding Bonds shall be deposited in the 
Debt Service Fund. 

ARTICLE IV 

ADDITIONAL COVENANTS 

Section 4.01. Additional Covenants. 

1. The Issuer covenants and agrees that it will not issue any Senior 
Obligations under the Senior Resolution (other than pursuant to Section 205 thereof) unless in 
addition to satisfying the requirements of the Senior Resolution, an Authorized Officer delivers 
to the trustee under the Senior Resolution a certificate demonstrating that for any period of 12 
consecutive calendar months out of the 18 complete calendar months next preceding the date of 
authentication and delivery such issue of Senior Obligations, Net Revenues are at least equal to 
1.10 times the Combined Maximum Annual Calculated Debt Service for all Subordinate 
Revenue Obligations, Parity Debt, Senior Obligations and Senior Parity Debt. 

2. The Issuer covenants and agrees that in addition to complying with the 
provisions of Section 6.04 of the Resolution, the Issuer shall at all times establish, levy, maintain 
and collect, or cause to be established, levied, maintained and collected, such tolls, rentals and 
other charges in connection with the TBTA Facilities as shall always be sufficient, together with 
other money available therefor (including the anticipated receipt of proceeds of sale of 
Obligations or other bonds, notes or other obligations or evidences of indebtedness of the Issuer 
that will be used to pay the principal of Obligations issued in anticipation of such receipt, but not 
including any anticipated or actual proceeds from the sale of TBTA Facilities), to equal or 
exceed in each calendar year the greater of (a) an amount equal to the sum of amounts necessary 
in such calendar year (i) to pay all Operating Expenses of the Issuer, plus (ii) to pay the sum of 
Calculated Debt Service as defined in the Bond Resolution and Calculated Debt Service as 

1410}1} U 

- 47· 



defined in the Senior Resolution, plus (iii) to maintain any reserve established by the Issuer 
pursuant to the Senior Resolution, in such amount as may be determined from time to time by an 
Authorized Officer in his or her judgment, or (b) an amount such that Revenues less Operating 
Expenses shall equal at least 1.10 times the sum of Calculated Debt Service as defined in the 
Senior Resolution and Calculated Debt Service as defined in the Bond Resolution for such 
calendar year. 
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Staff Summary Metropolitan Transportation Authority 

Page 1 012 

Subject Date .• ____ -...~ _____ ~ ___ • _____ ~_~,k _______ A~'*_..__ 

------------------.".--.. ----<~~-."'''''-,~. 
2012 .. 2013 Station Maintenance Receivable November 1, 2013 
Department VondorName ------.--.. --... --~.-.--.----.. -"---.--.--.-.. ~-.---•.. - ----. ._----_ ... _----
Chief Financial Officer 
~~~t!!:"ame ______ ._ .. ___ . _____ . _____ Contract Number 

-.~-----,.-~ 

Robert E. Foran 
Oepa~ Head Signature -. -7:T~r\-''''-''----''''~.---.--'-

... 

Contract Manager Name 
"'''~,,~-- .. ---.-

;:~~.~---.-------"-"'"----, Table of Contents Raf# .. ...... -~--.-.. -~---

.. 
; I 

Board Action Internal Approvals 
Order To Date Approval Info Other Order Order Approval 

1 Finance Com. 11112 1 ~I~ 
2 Board 11113 2 Chlefof~ff .--

I , 
Narrative 

TheMTA bills the counties and the City of New York for station maintenance each fiscal year based on a statutory 
formula, which incorporates an annual CPt adjustment factor. 

Under Section 1277 of the Public Authorities Law, If a municipality faUs to make a full payment of the amounts 
owed the MTA, the Chief Executive Officer of the MTA or such other person as the Chairman shall designate and 
shan certify to the State Comptroller for the collection of the amount due and owing. 

, 

The attached SChedule shows aU monies billed and received by the MTA for,Statlon Maintenance as of October 31, 
2013. 
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Staff Summary 

NEW YORK CITY 

NASSAU 

SUFFOLK 

WESTCHESTER 

DUTCHESS 

PUTNAM 

ORANGE 

ROC~LAND 

TOTAL 

Metropolitan Transportation Authority 

METROPOLITAN TRANSPORTATION AUTHORITY 
STATION MAINTENANCE RECEIVABLE AS OF 10131/13 

FOR THE BILLING PERIOD 411/12 - 3131/13 

AMOUNT AMOUNT 
BILLED RECEIVED 

$ 90,855,829 $ 90,855,829 

28,394,605 28,394,605 

17,501,267 17,501,267 

19,623,792 19,623,792 

2,339,419 2,339,419 

914,866 914,866 

483,961 483,961 

51.454 51.454 

$160.165.193 $160.165.193 
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BALANCE 
DUE 

$ 0 

0 

0 

0 

0 

0 

0 

0 

i 0 



Metropolitan TransportaUon Authority 
Station Malnbmance Period Ending December31, 2013 
Payable September 2013 

Budget NewYOfk, Nassau 
Date City County 
Billed 56.13,.. 17.13% 
2013 90,865 829.00 28,394,606.00 

Audit Adl. 0.00 €l.OO 
Total Due 90.855,829.00 28 394,606.00 

Deposltdate 
02·Jul-13 
1Q.Jul-13 
25-Ju1-13 

26-Aug-13 90.855.829.00 
29-Aug-13 26.394,605.00 
3Q.Aug·13 
06-Sep-13 

Received $90.855.829.00 $28.394.605.00 

Balance due 2013 0,00 0.00 

Suffolk WestchHter 
County County 

10.93% 12.2&% 
17501,261.00 19,623,192.00 

0.00 0.00 
11,501.267.00 19.623,192.00 

17.501.267.00 

19.623.792.€lO 

$17,501.267.00 $19,623.792.00 

0.00 0.00 

Rockland DutcnH! Orange Putnam Local 
County County County County Total 

0.03% 1.46% 0.30% 0.57% 10(1.00% 
51404.00 2,339,419.00 483,961.00 914,866.00 160,165,193.00 

0.00 0.00 0.00 0.00 0.00 
61,404.00 2,339419.00 433,961.00 914,866.00 160,166.193.00 

483,961.00 463.961.00 
17.501.267.00 

51.454.00 51,454.00 
914.866.00 9l,nO,S95,00 

28.394,605.00 
19.623.792,00 

2.339.419.00 2.339,419.00 

$51.454.00 $2.339.419.00 $483.961.00 $914,866.00 $160.165.193.00 

0.00 0.00 0.00 0.00 0.00 



Staff Summary ill) Metropolltan Transportation Authority 

Pae1of1 .". 
Subject Date 

Request for Authorization to Award Various Procurements October 3 1,2013 
Department Vendor Name 
Executive Various 
Department Head Name Contract Number 
Nuria Fernandez Various , lM;' He:rlu...-c ( ~, Contract Manager Name 

A.fA .. : ".( lbAlAAo ~c /' Various 
.A- IT-'" 

Di oad Nani& C.l!Y- <:f Table of Contents Ref # 

Clifford Shockley ~ 

Board Action Intemal Approvals 
Order To Date . Approval info Other Order Approval I Order Approval .I 

1 Finance t 1112113 1 Procurement U1/ 3 COO .m-
2 Board 11113/13 2 Legal .!Ii·· 4 CFO MY 

PURPOSE: 
To, obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA 
Finance Committee. 

DISCUSSION: # of Actions $ Amount 

MTAHQ proposes to award Non-competitive procurements in the fonowing categories: 

Schedule H: Modification to Personal Services Contracts & Misc. Service Contracts 
• Port Authority of New York and New Jersey 1 $ 52,040.00 

SUBTOTAL 1 .. $ 52,040.00 

MT AHQ proposes to award Competitive procurements in the following categories: 

Schedules R.Muiring Majority Vote 

Schedule F: Personal Service Contracts 2 $ 1,075,000.00 
Schedule H: Modification to Personal Services Contracts & Misc. Service Contracts I $ 4,200,000.00 

~-- ... ----
SUBTOTAL 3 $5,275,000.00 

MTAHQ presents the following procurement actions for Ratification: None None 

- $5,327,040,00--' TOTAL 4 

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed. 
Funds are available in the current MT AHQ operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchasesicontracts be approved as proposed. (Items are included ill The r(,solution of approval at 
the beginning ofille Procurement Section.) . 

. --
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BOARD RESOLUTION 

METROPOLITAN TRANSPORTA nON AUTHORITY 

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities 
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non­
competitive purchase and public work contracts, and the solicitation and award of request for proposals 
in regard to purchase and public work contracts; and 

WHEREAs, in accordance with the An Agency Procurement Guidelines, the Board authorizes 
the award of certain non-competitive miscel1aneous procurement contracts, and certain change orders 
to procurement, public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the Ail 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule' A. the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein 
and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein 
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public 
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in. 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board authorization 
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service 
contracts set forth in Schedule P; iii) the miscellaneous service contracts set forth in Schedule G; iv) the 
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7, The Board authorizes the budget adjustments to estimated quantity contracts set forth 
in Schedule L. 
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, NOVEMBER 2013 
NON .. COMPETITIVE PROCUREMENT~ 

METRQPOLITAN TRANSPQRTATIQN AUTHORITY 

Procurem.ents Requiring Majority Vote: 

II. Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as 
Contracts for Services , 

(ApprovalslStalfSummaries required for substantial change orders and change orders that cause original contract to equal or 
excetd monetary or durationsl threshold required for Board approval.) 

1. Port Authority of New York and New Jersey $52,040 
Expert Services on Federal Matters (foud) 

Contract No. 13253~0100 
Base Amount = $12,000 
To recommend that the Board approve the award of a non-competitive, personal service agreement to 
a sister agency, the Port Authority of New York and New Jersey (Port Authority) to continue to 
engage its employee, Mr. David Garten, to provide expert services on federal matters for a monthly 
fee of $3000 for a six-month period from November 14,2013 to May 13, 20J4, with an option to 
renew for an additional six months, for a total amount of $52,040 (including out~of-pocket expenses). 
MTA has utilized the services of Mr. David Garten to provide representation of its interest with 
respect to federal legislation. federal regulatory matters, and other federal affairs (Federal Matters). 
Both agencies, which face many similar financial and operational challenges, have benefited and will 
continue to benefit from shared information, knowledge and in-house expertise that each has acquire<J 
by sharing Mr. Garten's expert qualifications. 

Mr. Garten was formerly MTAHQ's Director of Federal Affairs and in 2012, while employed at the 
MT A, was also assigned to provide representation of the Port Authority with respect to federal affairs. 
Subsequently, he was hired by the Port Authority as Chief of Staff to the Vice Chail1Tlan. Because of 
his familiarity and working knowledge of both agencies, he is uniquely qualified to jointly represent 
the interest of both agencies. This arrangement has strengthened relationships between the Port 
Authority and the MTA, helped to develop professional and personal contacts which serve both 
agencies now and in the future, continue to coordinate mutual strategies and communications between 
the Port Authority and the MTA and enhanced shared goals, strengthening the region's transportation 
commerce. 
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, NOVEMBER 2013 
COMPETITIVE PROCUREMENT~ 

METROPOLITAN TRANSPORTATION AUTHORITY 

Procurements Requiring Majority Vote: 

F. Personal Service Contracts 
StaffSulIImaries required for items greater tban: St06k Sole Source; 5250 other NOII.Competitive, 51 nliliion Competitive 

1~2. AFT Projects at NYCT stations- AFT to provide technical design. fabrication, crating, storage, delivery 
and oversight of installation of materials at the two stations specified below. 
Competitively negotiated - 75 proposals - 48 months 
Vik Muniz Studio, Inc., nnd Street, Second A venue Line, ($925,000) 

Competitively negotiated - 290 proposals - 24 months 
lenna Lucente, Arthur Kill station, Staten Island Railway ($150,000) 

H. Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as 
Contracts for Services 

(ApprovlIlslStalTSummaries required for substantial change orders and change orders that cause originnl contract to equal or 
exceed -monetary or duratiollal threshold required for Board approvaL) 

3. Corvel Healthcare Corporation $4,200,000 Staff Summary Attached 
AU-Agency Medical Bill Review and Payment Svs. (Total) 

Contract No. 08341-0100 
Base Amount = $6,419.982 

Contractor to provide Medical Bill Review and Payment Services to MT AHQ and its agencies. 
Since inception of this contract in 2009, the MTA has realized a savings of $133,287,731. MTA 
and its agencies are legally required to pay medical expenses for employees injured on duty and no 
fault medical expenses for customers and third parties injured in motor vehicle accidents involving 
MTA vehicles. These medical bills are paid on behalf of employees and customers under the 
Worker's Compensation, No Fault and Federal Employers Liability Act (FELA) laws. The Base 
Contract annual fee of$917,140 due to Corvel was based on an average of 163,853 medical claims 
totaling $44,192,660. At the time of the award this number was based on volume of medical bills 
paid by the agencies for claims during Year 2007. Since the inception of the contract, the rumual 
fee has increased to $1.400,000 due to increase in the volume of bills processed totaling 
$279,499,201. 
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Staff Summary 

Schedule H: Modifications to Personal Service & 
Miscellaneous Service Contracts 

D Me~rOPolitan Transportation Authority 

Item Number: Page 1 of 1 
Vendor Name (& Location): Contract Number: I ~WO/MOdlflcatlon if. 
CarVel Healthcare Corporation 08341"()100 
Description: 

I AI/-Agency Medical Bill Review and Payment Services Original Amount: $6,419,982 (including 
optional years) 

I Contract Term (Including Options, if any): Prior Modifications: . 
August 1,2009 thru July 31,2016 Prior Budgetary Increases: . 
Option(s) Included In Total Amount? I:8J Yes ONo Current Amount: $~,419.982 
Procurement Type: o Competitive o Non-competitive 
Solicitation Type: ORFP o Sid o Other: This Request: $4,200,000 

Funding Source: 

12l0perating 0 Capital o Federal o Other: 
% of This Request to Current Amount: 
65.42% 

Requesting DeptJDlv & DeptJDiv Head Name: % of Modifications (Including This 
Risk & Insurance Management I L. Coyne Request) to Original Amount: 65.42% 

DISCUSSION: 

To recommend that the Board approve an amendment to a previously Board-approved, all-agency contract with CorVel Hea!thcare 
Corporation for Medical Bill Review and Payment Services which has resulted in reducing medical bill payments by $133,287,73 1.04 
since the inception of the contract. The increase in funding of $4,200,000 from $6,419,982 to total of $10,619,982 is required to 
continue these services and realize additional savings. 

I In July 2009, the Board approved a competitively awarded contract to CorVel Healthcare Corporation to perfonn medical bill review 
and payment services for the MT A and its agencies for a period of seven years from August I, 2009 to July 3!, 2016 for a total 
amount of$6,419,982. 

MTA and its agencies are legally required to pay medical expenses for employees injured on duty and no fault medical expenses for 
customers and third parties injured in motor vehicle accidents involving MTA vehicles. These medical bills are paid on behalf of 
employees and customers under the Worker's Compensation, No Fault and Federal Employers Liability Act (FELA) laws. Under 
these laws, healthcare providers agree to accept pre-detennined fees for specific medical services rendered based on State fee 
scbedules. These medical bills are routinely submitted by providers in excess of the schedu1ed allowable amounts. Medical bill 
review vendors reduce and pay medical bills based on State schedules and negotiated Usual and Customary Review (UCR) through 
the use of proprietary systems as well as nurse and physician reviews on large or unusual bills. 

The Base Contract annual fee of $917,140 due to Corvel was based upon processing an average of 163,853 medical claims totaling 
I $44,192,660 in 2007 for all MTA agencies. Since the inception of the contract in 2009 the annual fee has increased to $1,400,000 
• as CorVel has processed an increased amount of medical bills totaling $279,499,2"01. The use of the CorVel bill review technology I has resulted in a reduction of $133,287,731.04 in bill charges. 

MTA Form ROOS6G » 1107 
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NOVEMBER 2013 

MTA REAL ESTATE 

LIST OF REAL ESTATE ACTION ITEMS FOR BOARD APPROVAL 

ACTION ITEMS 

MTA NEW YORK CITY TRANSIT 

Surrender of East Gun Hill Road property from NYC/NYCT master lease 

Lease Agreement with Consul International, Inc. for the operation of a newsstand at 14th Street, 
Eighth Avenue Line, Mezzanine, Unit 01B, Manhattan 

Lease Agreement with Mohammed E. Khan for the operation of a newsstand at 14th Street, 
Seventh Avenue/Broadway Line, Mezzanine, Unit 01, Manhattan 

Lease Agreement with Farhana Corp. for the operation of a newsstand at Westchester Square -
East Tremont Avenue, Street Level, Unit 01, Bronx (note: this will be a newsstand+ since they can 
do coffee/food) 

Master lease with Columbus LLC for the retail concourse at 59 St - Columbus Circle station 

METROPOLITAN TRANSPORTATION AUTHORITY 

Proposal to modify certain existing policies and approve additional policies regulating how MTA 
Real Estate enters into certain agreements 

Lease for MTA Police Department at 420 Lexington Avenue, New York, NY 

MTA MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY 

Lease Agreement between 16 Westchester LLC and MaBSTOA for a swing room 
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Staff Summary 

Subject 

SURRENDER OF EAST GUN Hill ROAD 
Department 

REAL ESTATE 
Department Head Name 

JEFFREY B. RO~ ----~. 

! Date 

3 Metropolitan Transportation Authority 

Page 1 of2 

i NOVEMBER 12, 2013 
Vendor Name 

Contract Number 

, Departmen~n~ Contract Manager Name 

, 

projec~OI~e 
JOSEPH HAN 

Table of Contents Ref. # 

, 
Board Action Internal Approvals 

Order To 

1 Rnance Committee 

2 Board 

AGENCY: 

PROPERTY: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other Order Approval Order Approval 

11/12/13 X _ 1 1 LegaG1J3 f( 
11113113 X 3 Chief of Staff (JIs( ~ ~/ (/ 

2 Chief FinancIal Officer f ~ I~ 

MTA New York City Transit ("NYCT") 

A 550,000 sq. ft. portion of Block 4804, Lot 100 in the Bronx, as shown on the attached 
site plan (the "Property") 

East Gun Hill Road, in the Baychester section of the Bronx 

Release from master lease 

Approval of terms 

Contribution of up to $30,500,000 to MTA's 2010-2014 capital program, subject to possible 
environmental remediation credit as described below 

The Property comprises the southern portion of a larger, 30+ acre parcel on which NYCT's Gun Hill Bus Depot is located 
(the "Bus Depot Property"), and has been licensed on an interim basis for use as a golf driving range, among other 
purposes. The Bus Depot Property is bounded by the New England Thruway to the east, the Hutchinson Parkway to the 
south and East Gun Hill Road to the southeast The Property is currently vacant except for a small portion that is used for 
parking by C&M Trucking Company (the "Licensee") pursuant to a license that is terminable on 60 days' notice (the 
"License"). The entire Bus Depot Property was acquired by the City of New York in the mid-1980's and incorporated into 
the 1953 master lease between the City and NYCT (as amended, the "Master Lease"). At the time of the City's 
acquisition of the Bus Depot Property, the MTA reimbursed the City for the acquisition cost of $4,525,000, of which $1.86 
million is attributable to this portion of the Property. 

The Master Lease provides for surrender of master-leased property to the City when NYCT determines that it no longer 
requires such property for transportation purposes. In March 2012, as part of a real property value capture initiative first 
presented to the MTA Board in September of 2011, the MTA entered into an arrangement whereby (a) the Property and 
six other Master Lease properties (collectively the "Master Lease Properties») would be marketed through a request for 
proposals ("RFP") process to be undertaken by the New York City Economic Development Corporation ("EDC

n
), (b) 

following the selection of a purchaser and requisite City and MTA Board approvals, NYCT would surrender such property 
to the City for conveyance through EDC to the successful proposed purchaser, and (c) the net proceeds from such sale 
(after reimbursement to MTA for pre-funded marketing costs, and, in the case of the Property and one other Master Lease 
Property, the MTA's site acquisition costs), would be contributed by the City to the MTA's 2010-2014 capital program and 
credited against an incremental $250 million contribution that the City has undertaken to make toward such capital 
program. 
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In March 2012, EDC issued an RFP for the Property. The RFP required that the selected respondent's proposed use and 
design minimize any impact on Gun Hill Bus Depot operations, and enhance the efficiency of the street grid for transit 
operations. 

The RFP generated robust competition and EDC received a total of seven proposals, the most advantageous of which 
was made by Gun Hill Square, LLC, an affiliate of Urban Strategic Investments, which is a jOint venture of Grid Properties, 
Inc. and Gotham Organization, Inc. (the "Developer"). The Developer is the owner and operator of large-scale urban retail 
projects, including HARLEM USA -- a 285,000 square foot, six-level retail and entertainment complex located at 125th 
Street and Frederick Douglass Boulevard in Upper Manhattan - and DC USA -- an 890,000 square foot, $145 million two­
story complex that is the largest retail development in the District of Columbia. 

The Developer has proposed: 

a) to plan, design and construct (i) a high-quality pedestrian-oriented retail development containing approximately 
not less than 260,000 square feet of floor area with landscaped publicly-accessible areas and ancillary parking 
uses, and (ii) subject to the availability of subsidized financing. a senior housing development containing 
approximately 80 -100 dwelling units; 

b) to pay to EDC a purchase price of $30,500,000 (to be applied as described above); 
c) to complete the required subdivision of tax lot 10 at its own cost and expense; 
d) to install, at the Developer's cost, security measures for the MTA that would separate the balance of the Bus 

Depot Property from the Property, including a perimeter fence at least 12 feet high and a fiber optiC intrusion 
detection system including up to six pan-tilt-zoom cameras; 

The proposed purchase price is higher than any of the other offers EDC received for the Property (the next thre~ highest 
of which were $27 million, $26.3 million and $26 million, respectively), even in the unlikely event that the full amount of the 
environmental credit described below were applied. 

Under EDC's RFP process, the final purchase price for the Property must be the higher of the price set forth above or the 
appraised value of the Property as determined by an independent appraisal, to be commissioned by EDC and paid for by 
the Developer and delivered prior to closing. If the appraised value were to exceed the price offered by the Developer, 
the Developer has an option to cancel the contract of sale. 

The disposition and redevelopment of this City-owned property will require City zoning approvals (due to the Property 
being situated in an M1·1 zoning district), City Environmental Quality Review, compliance with the Uniform Land Use 
Review Procedure and City Charter 384(b)(4) approvals and authorizations. MTA's surrender of the Property will occur 
only when and if such City approvals are in hand (and concurrently with the closing of the contract between EDC and the 
Developer). The contract of sale will provide for an outSide closing date of August 29, 2017. In the meanwhile, the 
Developer will be required to post a 10% cash security depOSit, and to meet a variety of interim predevelopment 
deadlines. 

EDC commissioned Phase 1 and Phase 2 environmental site assessments that found no underground storage tanks or 
spills on the Property or migration of hazardous materials onto the Property from elsewhere on the Bus Depot Property. 
However, the MTA will continue to be responsible for two NYS DEC Open Spill Numbers associated with the Gun Hill Bus 
Depot and for mitigation of any hazardous materials that may migrate onto the Property from elsewhere on the Bus Depot 
Property after contract. After the License terminates and the Licensee has vacated the License area, the Developer will 
have 90 days to undertake additional environmental testing of the License area to ensure that no new contamination 
("New Contamination") occurred there between the date of the contract of sale and the vacating of the site by the 
Licensee. If New Contamination were found in the License area, the Developer would assume responsibility for the 
remediation of such New Contamination, and receive a credit against the purchase price equal to lesser of the cost of 
such remediation or $1,000,000. (If the cost of such remediation were to exceed $1,000,000, the parties would negotiate 
in good faith to try to reach a resolution, failing which the contract of sale would terminate). In all events, the MTA would 
retain its rights against the Licensee. 

Based on the foregoing, MTA Real Estate requests authorization to surrender the Property to the City to facilitate its sale 
as described above. 
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11/12113 X 

11113/13 X 3 Chief of Staff -
2 Chief Financial OffiC&rll, 

MTA New York City Transit (!lNYCr) 

Consullntemational, Inc. ("Consul") 

141n Street, Eighth Avenue Line, Unit 018, Manhattan 

Operation of a newsstand 

ApprovaJ of terms 

10 years 

324 square feet· 

Year Annual Monthl~ % Increase 
1 $259,800.00 $21,650.00 
2 $267,594.00 $22,299.50 3% 
3 $275,621.82 $22,968.49 3% 
4 $283,890.41 $23,657.53 3% 
5 $292,407.07 $24,367.26 3% 
6 $301,179.21 $25,098.27 3% 
7 $310,214.40 $25,851.20 3% 
8 $319,520.83 $26,626.74 3% 
9 $329,106.38 $27,425.53 3% 
10 $338,979.55 $28,248.30 3% 

1 leg~~ff-
7\.J \./ 

fj 

PerSg.Ft. 
$801.85 
$825.91 
$850.68 
$876.20 
$902.49 
$929.57 
$957.45 
$986.18 

$1,015.76 
$1,046.23 

MTARE issued a request for proposal ("RFP") for this retail space and received 17 responsive proposals. Consul 
proposed the highest rent, offering $259,800 for the initial year with 3% annual increases over the term of the lease. The 
proposed rent exceeds the fair market value of the space as estimated by MTA Real Estate's independent consultant. 
Over the ten year term, the present value of the proposed rent, calculated using a 9% discount rate, is $1,871,924. 

Details of the proposals are listed in the following table: 
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Name of Proposer 

Consul International, Inc. 
Gulam Zilani 

Mohammed A. Rahman 
Mohammed E. Khan 
Mahabubar Rahman 

Suranjan Datta 
Bachubhai Mehta 

Jet News Inc. 
Shaikh Tariq 
SF News Inc. 

AMH Newsstand Inc. 
Jai Ambe Newsstand Corp. 

Ayub Ali 
Baziur Rob Hazari 

Abdul Rahim 
Dilu Chowdhury 

Hashmukhbhai Patel 

First Year Rent 

$259,800 
$234,000 
$223,200 
$216,000 
$204,000 
$198,600 
$190,000 
$204,000 
$186000 
$175,000 
$170,000 
$156,000 
$150,000 
$150,000 
$101,000 
$90,755 
$72,000 

8 Metropolitan Transportation Authority 

Page 20f2 

Present Value: Ten Year Term, 
9% Discount Rate 

$1,871,924 
$1,824,833 
$1,740605 
$1,592,035 
$1,590,860 
$1,548,769 
$1,481,701 
$1,454,594 
$1450508 
$1,364,737 
$1,333,377 
$1,216,562 
$987,400 
$962,649 
$787,631 
$707,747 
$570,543 

Consul's principal, Mr. Fakhrul Alam, is a longtime, successful operator of newsstands throughout the New York City 
Transit subway system. He currently operates 10 newsstands within Manhattan, including 4 at 42nd Street - Grand 
Central. He has the resources to complete a full renovation of the newsstand and has a satisfactory credit history. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Consul on the 
above-described terms and conditions. 
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11112113 X 

11113/13 X 3 Chief of Staff ~'ll?_~_ 
~ 

2 Chief Financial Officer to!J 

MTA New York City Transit ("NYCT') 

Mohammed E. Khan 

14th Street, Seventh Avenue/Broadway Line, Unit 01, Manhattan 

Operation of a newsstand 

Approval of terms 

10 years 

160 square feet 

Year Annual Monthl~ % Increase Per Sg. Ft. 
1 $220,000.00 $18,333.33 $1,375.00 
2 $231,000.00 $19,250.00 5% $1,443.75 
3 $242,550.00 $20,212.50 5% $1,515.94 
4 $254,677.50 $21,223.13 5% $1,591.73 
5 $267,411.37 $22.284.28 5% $1,671.32 
6 $267,411.37 $22,284.28 0% $1,671.32 
7 $267,411.37 $22,284.28 0% $1,671.32 
8 $267,411.37 $22,284.28 0% $1,671.32 
9 $267,411.37 $22,284.28 0% $1,671.32 
10 $280,781.94 $23,398.50 5% $1,754.89 

MTA Real Estate issued a request for proposals ("RFP") for the location above and received 9 responsive proposals. 
Mohammed E. Khan proposed the highest rent, offering $220,000 for the initial year with annual increases over the term 
of the lease. Such rent approximates the fair market value of the space as estimated by MTA Real Estate's independent 
consultant. Over the ten year term, the present value of the proposed rent, calculated using a 9% discount rate, is 
$1,619,441. 

- 62· 



I 

Staff Summary 
FINANCE COMMITIEE MEETING 
Mohammed E. Khan (Cont'd.) 

Details of the proposals are listed in the following table: 

Name of Proposer First Year Rent 

Mohammed E. Khan $220,000 
AyubAIi $210,000 

Baziur Hazari $210000 
Mahabubar Rahman $156000 

Zakir Hossain $157,500 
Fakhrul Alam $156,600 

Mohammad A. Rahman $150000 
Rainy Day News Inc. $112,000 
Hasmukhbhai Patel $96,000 

;> Metropolitan Transportation Authority 

Page 20f2 

Present Value: Ten Year Term, 
9% Discount Rate 

$1619,441 
$1466,698 
$1466,698 
$1216,596 
$1,180396 
$1173,650 
$1,169,759 
$ 873,418 
$ 755,126 

Mr. Khan is a successful operator of three newsstands at the recently renovated Delancey Street - Essex Street subway 
station. He has the resources to complete a full renovation of the newsstand and has good credit. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Mr. Khan on the 
above-described terms and conditions. 
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.11/12113 X 1 

11/13113 X 3 Chief of Staff AA] t'L--
V~ 

2 Chief financial Officer H ~ 

MTA New York City Transit ("NYCT") 

Farhana Corp. 

Approval 

leg~lffr-
l./ 

LOCATION: Westchester Square - East Tremont Avenue, Pelham Line, Unit 01 ,the Bronx. 

ACTIVITY: Operation of a newsstand 

ACTION REQUESTED: App~oval of terms 

TERM: 10 years 

SPACE: 199.5 square feet 

COMPENSATION: 

Year Annual Monthlll % Increase Per Sg. Ft. 
1 $24,000.00 $2,000.00 $120.30 
2 $25,389.47 $2,115.79 6% $127.27 
3 $26,725.76 $2,227.15 5% $133.96 
4 $28,132.38 $2,344.37 5% $141.01 
5 $29,613.03 $2,467.75 5% $148.44 
6 $33,600.00 $2,800.00 13% $168.42 
7 $35,368.42 $2,947.37 5% $177.29 
8 $37,625.97 $3,135.50 6% $188.60 

9 $40,458.04 $3,371.50 8% $202.80 

10 $43,976.13 $3,664.68 9% $220.43 

COMMENTS 

MTA Real Estate issued a request for proposals {"RFP"} for this retail space and received 7 responsive proposals. 
Farhana Corp., proposed the highest rent, offering $24,000 for the initial year with annual increases over the term of the 
lease. The proposed rent exceeds the fair market value of the space as estimated by MTA Real Estate's independent 
consultant. Over the ten year term, the present value of the proposed rent, calculated using a 9% discount rate, is 
$198,671. 
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Name of Proposer First Year Rent 

3 Metropolitan Transportation Authority 

Page 20f2 

Present Value: Ten Year Term, 
9% Discount Rate 

~. Farhana Corp. $24,000 $198,671 
Mohammad Mondal $15,600 $120,137 ~ 

Main News Inc. $15,840 $113,956 I , 
Gulam Zilani $17,472 $104,274 

New Equity Enterprises $7,200 $50,620 
Hasmukhbhai Patel $6,000 $46,893 -.-
Mofazzar Hossain $4,800 $37,432 

Ms. Shahanara Zaman of Farhana Corp. operates a grocery store at 2148 Starling Avenue in neighboring Parkchester. 
She has good knowledge of the local submarket. She has the resources to complete a full renovation and has good credit. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Farhana Corp. on 
the above-ciescribed terms and conditions. 
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11/1213 X . 1 Legal' ..J.dA'O~ 
717 

11113/13 X 3 Chief of Staff ,~ ~ V 

2 Chief Financial Officer 15; 

MTA New York City Transit rNYCT") 

Columbus LLC d/b/a Drop By at Columbus Circle ("Drop By") 

As shown on the attached Exhibit A, approximately 27,000 square feet of space at NYCT's 
59 Street-Columbus Circle station (the "Station"), consisting of 13 stores collectively 
containing approximately 11,500 square feet of retail space (the "Stores"). In addition, 
Tenant will have limited rights and obligations with respect to the adjoining public 
circulation space underlying 8th Avenue (the "Common Area"), a portion of which may be 
used for retail kiosks. 

Operation of retail center under master lease 

Retail uses of the level of quality generally prevailing at other high-quality shopping malls 
associated with transportation facilities in New York City, such as, by way of example, the 
below-grade retail concourses at Rockefeller Center and the up-to-date terminals at the 
New York area's major airports (the "Retail Standard") 

Approval of terms 

From commencement of construction until 20 years after opening, plus one 10-year 
extension period at Tenant's option 

In the first year after opening, 10% of Tenant's net operating income. In the second year 
after opening, 10% of Tenant's gross revenue (with no breakpOint). Thereafter, annual 
base rent plus a percentage of such gross revenue over a breakpOint, as follOWS: 

Year 
(after 

opening) 

3 

4 

5 

6 

7 

8 

9 

10 

Annual Base 
Rent % Increase 

720,000 3% 

741,600 3% 

763,848 3% 

786,763 3% 

810,366 3% 

834,677 3% 

859,718 3% 

885,509 3% 
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PSFof 
floor area 
in stores 

63 

64 

66 

68 

70 

73 

75 

77 

Percentage 

Breakpoint 

20% 2,775,000 

20% 2,775,000 

20% 2,775,000 

20% 2,913,750 

20% 2,913,750 

20% 2,913,750 

20% 2,913,750 

20% 2,913,750 
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p. 2 of 4 

SECURITY: 

ASSIGNABILITY: 

COMMENTS: 

11 I 912,074 3% 79 22% 3,059,438 

12 939,437 3% 82 22% 3,059,438 

13 967,620 3% 84 22% 3,059,438 , 
14 996,648 3% 87 22% 3,059,438 

15 1,026,548 3% 89 I 22% 3,059,438 

16 1,057,344 3% 92 24% 3,212,409 

17 1,089,065 3% 95 24% 3,212,409 

18 1,121,737 3% 98 24% 3,212,409 

19 1,155,389 3% 100 24% 3,212,409 

20 1,190,050 3% 103 24% 3,212,409 

21* 1,225,752 3% 107 26% 3,373,029 

22' 1,262,524 3% 110 26% 3,373,029 

23' 1,300,400 3% 113 26% 3,373,029 

24' 

I 
1,339,412 3% 116 26% 3,373,029 

25' 1,379,594 3% 120 26% 3,373,029 

26' I 1,420,982 
I 

3% 124 28% 3,373,029 

27' 1,463,612 3% 127 28% 3,373,029 

28' 1,507,520 3% 131 28% 3,373,029 

29' 1,552,746 3% 135 28% 3,373,029 

30' 1,599,328 3% 139 28% i 3,373,029 

'Beginning in year 21, the base rent will be reset to the sum of the base rent listed above plus 75% of the average 
percentage rent that would have been payable by the Tenant to the Landlord during years 18 and 19 of the initial 
10-year lease term if the retail space had been fully leased throughout such period at the average effective rent 
per square foot that Tenant received from its subtenants during such two-year period 

For purposes of the foregoing. "gross revenues" will exclude certain common area 
maintenance fees that may be charged to subtenants, not to exceed 3% of total subtenant 
rents, and revenue from advertising. Following the expiration of the MTA's current 
agreement with CBS Outdoor, Inc., Drop By may introduce digital advertiSing displays in 
the Premises. The MTA would receive 70% of the gross revenues generated by the 
advertising, after the cost of the installation of digital display installations are first recouped 
from revenues by Tenant. 

At lease signing, 25% of the year 5 base rent. At start of construction a guaranty of 
completion from a creditworthy Tenant prinCipal or a letter of credit in the amount of 125% 
of the projected construction cost. . 

With Landlord consent (not to be unreasonably withheld) following full lease-up or in 
connection with exercising of remedies by persons providing financing to Tenant 

The Premises comprises one of the only true "shopping centers" in the NYCT system.and (pending the completion of the 
Fulton Center) by far its largest. For that reason, and because the Premises are located on the Station's periphery (in a 
section of the Station's "free zone" that does not accommodate transfers between lines), the Premises are ideally suited to 
disposition by meanS of a master lease. Accordingly, in 2012, MTA Real Estate issued a request for proposals from 
prospective master lessees (the "RFP"), seeking an experienced retail developer and operator to (1) supplement NYCT's 
investment in the Station as needed to transform the Premises into a unique and highly desirable retail destination; (2) 
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engage brokers to market the Stores, and pay the commissions of such brokers, (3) select, enter into subleases with and 
manage a mix of high-quality subtenants; (4) enforce subleases, and address vacancies resulting from subtenant defaults, 
as well as vacancies resulting from expirations of subleases in the normal course, (5) operate, maintain and periodically 
renovate the Premises at its own cost and risk on a long-term basis; and (6) pay to the MTA a percentage of such master 
lessee's income from the Stores (in excess of an appropriate breakpoint), as well as guaranteed base rent 

In response to the RFP, MTA Real Estate received five proposals, of which one, submitted by a firm called 2 Cute/2 
Sweet Group, was subsequently withdrawn. 

In evaluating the proposals, MTA Real Estate considered the rent proposed by the master lessee (both the "base rent", or 
guaranteed rent, and percentage rent and breakpOint), the likelihood that the net lessee's rental projections would be 
achieved, the likelihood that the proposer's retail concept and amount of investment would achieve the goals set forth in 
the RFP as described above, and the proposers' experience with similar projects. 

Of the four proposers apart from 2 Cute/2 Sweet Group, Drop By has offered the highest guaranteed base rent (as set 
forth above, the present value of which with respect to the initial 20-year term is $5.432,590, calculated using a 9% 
discount rate). It has also proposed to make the most extensive capital improvements to the Premises, at estimated cost 
(excluding leasing commissions and marketing) in excess of $5 million and to include, most significantly, the installation of 
equipment to provide air conditioning in the Common Area. Such investment is desirable as an end in itself (as MTA Real 
Estate seeks to demonstrate the suitability of NYCT locations for high quality retail) and as a measure of the commitment 
of the prospective Tenant to maintaining a high-quality center over the long haul. Moreover, Drop By anticipates that such 
investment will enable it to generate relatively high subt~nant rents, which, to the extent realized, would in turn generate 
percentage rent for the MT A. However, given the proposed breakpoints (as set forth above), the prospect of receiving 
such percentage rent has not been a significant factor in MTA Real Estate's determination that Drop By's proposal is the 
most advantageous to the MT A. 

The following is a summary of the other proposals: 

Zoya Kapoor submitted a proposal in which he offered to pay, over an initial 20-year term, base rent having a present 
value of $2,066,340 ($18.78 per square foot in year 1 following lease-up of the Stores, increasing by 3% per year), plus 
50% of his gross revenues over a breakpoint that would start at $62 per square foot and increase by 2.5% per year. 
Although Mr. Kapoor projected sublease rents starting at $150 per square foot, he proposed to make only a very small 
capital investment (totaling $300,000 or less) that would have done very little to enhance the marketability of the Stores, 
which MTA Real Estate would expect him to be able to rent "as is" to end users for $80 per square foot at most. 

The Quinlan Group proposed to pay, over such 20-year term, base rent having a present value of $2,748,914 ($19.50 per 
square foot in Year 1), plus 15% of gross rent with no breakpoint. Unlike Mr. Kapoor, Quinlan anticipated making a . 
substantial capital investment in the Premises comparable to that envisioned by Drop By, yet Quinlan only projected 
sublease rents of $100 per square foot and, as noted, offered far less base rent than Drop By. Quinlan would have had 
to achieve subtenant rents of at least $170 per square foot in order to generate combined base and percentage rent 
having a present value in excess of the present value of the base rent promised by Drop By. 

Arena Equities proposed to pay, over such 20-year term, base rent having a present value of just $1.076 million (with a 
"teaser" year 1 rent of $35.65 per square foot that would have been reduced to under $2 per square foot in Year 2), plus 
25% of gross rent over a breakpoint of $113 per square foot. Arena projected average subtenant rents at $100 per 
square foot, following a capital expenditure of $1.75 million. 

MT A Real Estate believes that awarding a master lease of the Premises to Drop By will achieve the goals enumerated in 
the first paragraph of this staff summary. The alternative to awarding such a lease, namely leaSing the Stores on a space­
by-space basis in-house, would not likely produce significantly better financial results or create an ideal mix of end users 
within a reasonable time frame and would leave the MTA exposed to ongoing risks associated with individual end user 
defaults. 

Drop By's principals are Susan Fine, who was the MT A's Director or Real Estate when Grand Central Terminal was 
renovated in the 1990s, and 40 North Properties, a privately held real estate investment company headed by Howard 
Glatzer. Ms. Fine has overseen a wide variety of residential and commercial projects while working on behalf of 
prominent real estate companies including Fisher Brothers, Starret Corp., Tishman Speyer Properties, and Olympia & 
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York. Mr. Glatzer has significant experience in real estate investing, having sourced and managed proj~cts at latus 
Partners, The City Investment Fund. and Blackacre Capital Management. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a master lease agreement with Drop By on 
the above-described terms and conditions. 
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1 Finanee Committe" 11112/13 X 1 Legal <J:1J p 
2 Board 11/13113 X 3 Chief of SIaff ~.n V , 

2 Chief Finan.clal Offlce1f/ oX 

AGENCY: All agencies 

PURPOSE: 

COMMENTS: 

To obtain Board approval to modify certain existing policies and approve new policies to regulate 
the process MTA Real Estate ("MTARE») follows to enterinto certain agreements as set forth in 
the attached resolution. 

In an effort to streamline and expedite the process by which MTA Real Estate enters into real estate agreements, the 
MTA Board has approved a number of policies and procedures with respect to how MTARE engages in certain types of 
agreements with third parties either without prior Board approval, or in most cases notifying the Board of the terms of the 
agreement subsequent to the execution of the agreement. 

MTARE is hereby proposing to modify two existing policies and add three new policies, as described below. Board 
approval will permit MTARE to execute certain transactions quickly under circumstances in which (i) time is a factor; (ii) 
the transaction is between public entities and the value is low; (iii) the real estate transaction is essentially ministerial; or 
(iv) when there is a clear winner among multiple proposers pursuant to a publicly-advertised request for proposals for 
standard retail spaces. These policy changes do not alter any obligations MT A may otherwise have under the State 
Environmental Quality Review Act (SEQRA) before entering into a license or other agreement under these poliCies. 

Proposed modifications to existing policies: 

A. Modification to Policy on Month-to-Month License for Passenger Amenities, dated June 9, 1988 (Real 
Estate Department Policy #9, copy attached) 

This policy permits MT ARE to enter into month-to-month license agreements for vacant concessions that provide 
amenities for purchase by MTA customers (such as newsstands and coffee shops). 

The phenomenon of "pop-up" retail has grown rapidly with small entrepreneurs, online businesses (so-called "e­
tailers"), and established corporations. These retailers seek to rent space in generally "as-is" conditions to 
provide short-term "showroom" exposure for products or services. MTARE believes pop-ups will provide a fresh 
and beneficial element to' our facilities and create revenue in spaces that would otherwise be vacant while a 
request for proposals process for a term tenant is underway. MTARE will obtain market compensation (if 
possible), percentage rents where market rates are unknown, or negotiate the highest rent for any given 
situation. The agreements will be month-to-month and terminable at will by the MT A. The Finance Committee 
will receive notification of these agreements as information items at monthly committee meetings. 
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B. Modification to Policy on Leased-in access agreements, dated November, 15, 1999, as amended February 
24,2010 (Real Estate Department Policy #11) 

Policy # 11 allows MT ARE to negotiate access rights and privileges required by MT A operating agencies for 
capital projects or maintenance or repairs of operating facilities. These access rights are typically for the duration 
of the project and subject to a $2,000 per month limit. Such permits or licenses are typically obtained from other 
public entities. 

MTARE seeks to make this policy reciprocal (except that the $2,000 limit would not apply) so as to permit 
MTARE to license or grant permits with respect to property controlled by MTA agencies to other public entities for 
capital projects or maintenance or repairs of their operating facilities for a term no longer than the duration of the 
applicable project. Finance Committee notification of these transactions will be provided as information items at 
monthly committee meetings. 

Proposed new policies: 

A. Agreements covering bus route reroutings 

From time to time MTARE enters into license or permit agreements with public or private land owners at the 
request of MTA New York City Transit or MTA Bus to permit bus routes to traverse public or private property not 
considered part of the public street grid (e.g. park property, parking lots owned by other agencies, cOlleges or 
shopping mall parking lots. 

The agreements usually (though not always) do not require payment on the part of either party. MTA New York 
City Transit or MTA Bus already informs the Transit Committee of bus rerouting, as information items orobtains 
committee and Board approval if a rerouting of a route is changed 25% or more. Nothing in this proposed new 
policy would affect the policy requiring approval relating to route changes that meet the definition of "major 
serv,ice changes" (where the distance of a route is changed by 25% or more of the route). 

Because the agreements are primarily ministerial in nature, and because Board members are already notified of 
the applicable rerouting, MTARE seeks permission to enter into such agreements without Board approval. An 
information item (or approval, in the case of "major service changes") will be provided to the Board before or after 
the transaction takes place. 

B. Agreements with public entities where compensation is nominal (estimated fair market value under 
$15,000 for permanent rights Of, on a present value basis, for leased or licensed rights), and where the 
ownership and use of the property will remain with the public entities 

From time to time, licenses, permits, leases or easements are either acquired by or executed by the MT A with 
other public entities. Frequently, these interests are relatively minor and the government or public entity retains 
ownership and use remain with the governmental or public entity to which the lease, license, permit or easement 
is being granted, MT ARE seeks Board authorization to enter into such low value transactions, defined as those 
with an estimated fair market value under $15,000 (on a present value basis) and in which the grantee is a 
governmental or public entity that will remain the owner and user of the rights in question, without specific Board 
approval. Such transactions are not subject to the Public Authorities Law because the estimated fair market 
value will be under $15,000. MTARE will obtain an appraisal as required by the Public Authorities Law to 
estimate fair market value of dispositions. Finance Committee notification of such transactions will be provided as 
information items at monthly meetings. 

C. leases or licenses for standard retail locations awarded pursuant to a request for proposals process 
where at least three responsive proposals are received from proposers considered to be responsible per 
MT A Real Estate's Board~approved policies and procedures 

MT ARE generally offers retail locations for lease or license through a publicly advertised request for proposals 
process. When MT ARE receives three responsive (Le., complete and meeting the criteria of the RFP) bids for a 
standard retail lease (as opposed to a net lease of a station building or master lease of retail space), each,from a 
responsible proposer (as defined in MTARE's Policies and Procedures for the Leasing-out and Sale of Real 
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Properly as approved by the Board in March of 2013) and where the applicable lease or license is to be awarded 
to the proposer offering the highest guaranteed (as opposed to percentage) rent, determined on a present value 
basis MT ARE proposes - in lieu of preparing a staff summary requiring committee and Board approval- to list 
the applicable transaction in chart form in the Finance Committee book (listing all bidders and their bids, as 
required by the Public Authorities. Law). subsequent to the consummation of such transaction. 
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RESOLUTION 

BOARD OF THE 
METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, the Real Estate Department ("RED") of the Metropolitan Transportation Authority 
("MTA") is tasked with acquiring various real property rights and entering into leases, licenses, 
permits and other like agreements on behalf of itself and its operating agencies, and whereas 
RED seeks to enter into such agreements as efficiently as possible while keeping the MT A Board 
apprised of its activities,and has therefore requested that the Board amend two of RED's existing 
policies and approve three new policies; . 
NOW THEREFORE, BE IT RESOLVED that the Board of MT A- hereby authorizes the MTA 
Director of Real Estate to negotiate and enter into agreements with third parties as described in 
the attached staff summary, and that each such agreement shall: 

1. Be in a form approved by the MT A Legal Department; 
2. Provide the MT A with appropriate indemnifications and insurance protections; 

and 
3. Prohibit material adverse impacts on station cleanliness. 

Prior to entry into any such agreement, MT A shall comply with all applicable requirements of 
the State Environmental Quality Review Act (SEQRA). 
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Subject 

OFFICE LEASE FOR MTAPD 
, Date 

'N b 13 2013 ovem er • 
Department Vendor Name 

REAL ESTATE 
Department Head Na Contract Number 

JEFFREY SEN 
Contract Manager Name 

Table of Contents Ref. # 

Board Action Internal Approvals 
Order To 

1 Finance Committee 

2 Board 

AGENCY: 

LANDLORD: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

SPACE: 

LANDLORD WORK: 

LEASE 
COMMENCEMENT 
DATE: 

INITIAL TERM: 

ANNUAL BASE RENT: 

Date Approval Info Other Order Approval Order AQRfoval 

11112/13 X 1 lega'4f2f4 

11/13/13 X 3 Chief of Staff Aj 
1:7 __ if 

.~ 

2 Chief Financial Officer f() tr 

MTA Police Department ("MTAPD") 

SLG Graybar LLC ("Landlord"), an affiliate of SL Green Realty Corp ("SL Green") 

420 Lexington Avenue, New York, NY (the "Graybar Building") 

LeaSing of office space to be used for MTAPD administrative facilities and backup dispatch 
center 

Approval of terms 

Approximately 30,254 rentable square feet ("RSF") of office space, IT infrastructure, and 
storage space, consisting of the following: 

4tn Floor 
6111 Floor 
Total 

22,434 
7,820 

30,254 

Landlord to provide turnkey installation, encompassing required "tenant improvements" as 
well as improvements to base building, based on plans developed by Tenant's architects. 
Landlord to provide $65.00 per RSF to be used toward the construction of such tenant 
improvements. 

Upon completion of Landlord's Work. 

Approximately 20 years -- from Lease Commencement Date until scheduled expiration of 
initial term of existing lease between Landlord and Metro-North Railroad (~MNR"), as 
recently amended per the attached staff summary (the "MNR Lease"). 

Until 7 months after completion of landlord's Work ("Rent 
Commencement") 

Rent Commencement - 5th Anniversary of Rent 
Commencement 
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$0.00 . $0.00 

$1,089,144 $36.00 
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REAL PROPERTY TAX 
ESCALATION: 

OPERATING EXPENSE 
ESCALATION: 

RENEWAL OPTIONS: 

EXPANSION OPTIONS: 

UTILITIES: 

SERVICES: 

MAINTENANCE & 
REPAIR: 

GENERATOR: 

SECURITY DEPOSIT: 

COMMENTS 

5th Anniversary of Rent Commencement - 10th 

Anniversary of Rent Commencement 

10th Anniversary of Rent Commencement - 15th 

Anniversary of Rent Commencement 

15th Anniversary of Rent Commencement - Expiration 

None. 

$1,240,414 $41.00 

$1,391,684 $46.00 

$1,542,954 $51.00 

Tenant to pay its proportionate share of increases in operating expenses over calendar 
2014 base year. 

Same as MNR Lease. 

None. 

Same as MNR Lease. 

Same as MNR Lease. 

Same as MNR Lease. 

Landlord to provide Tenant with up to 200 Kw of emergency generator capacity from the 
Building's life/safety generator. Tenant to pay $400/Kw of capacity per annum, subject to 
2.5% annual increases, plus Tenant's proportionate share of the expense to Landlord of 
periodically testing such generator. Tenant will also be permitted to install, on a rent free 
basis, a 200 Kw generator on the building's south courtyard roof setback, and a diesel fuel 
tank located on the ground floor level and related risers. 

None 

In' furtherance of the "office portfolio right-sizing plan" that was ,first presented to the Finance Committee in April 2011 (as 
updated most recently at the Finance Committee's March 2013 meeting and by the attached April 2013 staff summary 
relating to the MNR lease), MTA Real Estate, with the assistance of Cushman & Wakefield ("C&W") its MIWBE subsidiary 
JRT Realty Group ("JRT") and TPG Architecture ("TPG") , has been searching for suitable space to which to relocate 
various functions that are currently housed at 341-347 Madison Avenue (the "Madison Avenue Properties"), so as to 
enable the MTA to make the Madison Avenue Properties availa~le for re-development. The MTA continues to target the 
second half of 2014 for the vacating of the Madison Avenue Properties. 

It was initially envisioned that MT APD administrative personnel (the "Admin Function") would be relocated from the 
Madison Avenue Properties to Long Island City or elsewhere in the outer boroughs or northern Manhattan, where nomina! 
real estate values are relatively low, and that MTAPD's existing back-up radio dispatch facility at the Madison Avenue 
Properties (the "Back-Up Dispatch Facilit'!") would be relocated to a building that the MTA already owns in Central Islip. 
However, in light of incremental base building construction costs and operating expenses that would necessarily be 
incurred at such locations, moving to Graybar has proved to be a lower-risk and cost-effective alternative. 

Insofar as the Admin Function was concerned, C&W and JRT were tasked with procuring space (for lease or purchase) 
that {a} was suitably sized, (b) would provide convenient access to the MNR and Long Island Rail Road rail lines that 
MTAPD regularly patrols, and not be unduly distant from MTA headquarters (which is to be relocated to 2 Broadway), and 
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(c) would constitute a separate tax lot (or could be made to constitute a separate tax lot, pursuant to a condominium 
regime or otherwise), such that the MTA could have the benefit of the MT A's statutory exemption from real property taxes. 

JRTs initial surveys (which excluded central Manhattan, for the reason stated above) yielded ten locations that satisfied 
such criteria, all of which were toured by representatives of MTA Real Estate and MTAPD. On the basis of such site 
visits, the team focused on four locations - 5240 Broadway (which was available for purchase only). 34..Q1 38th Avenue 
(which was available for lease but not purchase) and 27-08 40th Avenue (which was available for lease but not purchase), 
all in Long Island City, and 1767 Park Avenue in Harlem, which was. available for net lease or purchase - and proposals 
were elicited from the owners of each of such buildings. Ultimately, it was determined triat both 34-01 381h Avenue, a 
former warehouse, and 5240 Broadway, a former post office building, would have required unduly extensive base building 
alterations, as neither had previously been used for offices. Moreover, 34-01 38th Avenue was found to be somewhat 
larger than required and 5420 Broadway was only available for a purchase price that the team deemed to be exorbitant 
The feasibility of making the requisite renovations at 27-08 40th Avenue (half of which had previously been built for office 
use but the remainder of which was garage space that would have had to be adapted for office use) was studied at some 
length. However, it was ultimately determined that it would be less costly to lease and fit-out 1767 Park and the team 
therefore opted to pursue negotiations with the owner of 1767 Park. 

The owner of 1767 Park Avenue (a former industrial building) has recently completed base building improvements 
required to convert it to office use. And its location was judged highly satisfactory for MTAPD's purposes, as it is adjacent 
to MNR's tracks, just south of MNR's125th Street station. However, even taking into account the building's relatively low 
"loss factor", such owner's final net rent demand ($27.00 per RSF) seemed unduly high, given that the MTA would have 
been responsible, on top of such rent, for 100% of the annual expense of operating the building. And such owner was 
unwilling to provide "concessions" (i.e. free rent and a tenant work allowance) of the kind typically offered by the owners of 
established midtown office buildings, notwithstanding that fitting out 1767 Park for use by MTAPD (or any other end-user) 
would still have required a very substantial amount of work and that the MTA would have been obliged to design and 
undertake such fit-out at its own risk. In short, it became apparent that on balance -- even allowing for the fact that rents 
in the Graybar Building had increased by $1 per RSF since final terms had been agreed upon with respect to the MNR 
lease - the terms and conditions that the 1767 Park owner was offering were inferior to those that the team knew to be 
available at the Graybar Building, where MTAPD would be closer to 2 Broadway, closer to the Long Island Rail Road and 
immediately proximate to Grand Central Terminal and MNR's offices. It is estimated that leasing space for the Admin 
Function at Graybar will yield present value savings of approximately $2 million relative to a lease on the terms available 
at 1767 Park. Accordingly (further C&W surveys and advertising having failed to turn up. suitable space on more 
advantageous terms in midtown - unsurprisingly, since very few midtown office buildings have been subjected to 
condominium regimes as necessary to obtain real property tax exemption for space leased to the MTA), MTA Real Estate 
and MT APD are seeking Board authorization to relocate MTAPD to the Graybar Building on terms and conditions that, 
except as noted above, will be substantially the same as the terms and conditions of the MNR Lease. 

The project team has separately evaluated the relative costs and benefits of relocating the Back-Up Dispatch Facility to 
Central Islip versus co-locating it with the Admin Function at the Graybar Building. Relocating the Back-Up Dispatch 
Facility to Central Islip would be slightly more expensive than relocating it to the Graybar Building, and operational 
considerations overwhelmingly favor co-location. In the normal course, locating the Back-Up Dispatch Facility at the 
Graybar Building, as opposed to Central Islip, will greatly reduce the travel time that would otherwise be required of the 
Enterprise Information Technology personnel that will support the facility. In any emergency in which it became 
necessary to use the BaCk-Up Dispatch Facility, it would likely be advantageous to have it looated nearby to the MTAPD 
and MNR administrative functions that will be housea at the Graybar Building. And, perhaps most significantly, co­
locating the Admin Function and the Back-Up Dispatch Facility will allow the Admin Function to have the benefit of the 
extensive backup power -generation infrastructure that will be required to ensure the operability in the event of an 
emergency of the Back-Up Dispatch Facility. 

landlord has agreed to provide a turnkey installation in the MT APD space at the Graybar Building, the first $65 per RSF 
of the cost of which will be borne by Landlord. The balance of the cost of MTAPD's fit-out, to be determined based on 
competitive bidding conducted by Landlord under the supervision of the MTA following the completion of deSign work, will 
be the tenant's responsibility. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease with Landlord on the above­
described terms and conditions. 
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Subject Date 

LEASE MODIFICATION April 22. 2013 
~~~~~~----------------------­Vendor Name Department 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY 8. RQSEN 

Projeol ager Name 

AND EW GREENBERG '. 

, Board Action Intornal Approvals 
Order To 

FInance Commll1eo 

2 Board 

AGENCY: 

LICENSOR: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

SPACE: 

LANDLORD WORK: 

EXPANSION SPACE 
POSSESSION: 

RENEWAL SPACE 
POSSESSION: 

Date Approval Order Approval 

04/22113 x 

04124113 x 

Metro-North Railroad ("MNR"). 

SLG Graybar LLC (8landlord*), an affiliate of SL Green Realty Corp ("SL Green-) 

420 lexington Avenue, New Yorl<, NY (the "Graybar Bui/dingft) . 

Modification of lease relating to office space to be used for MNR headquarters 

Approval of terms 

Approximately 260,891 rentable square feet ("RSF") of o,ffice space plus dedicated loading 
dock, consisting of the following: 

Expansion Space 
ZO'f Floor 
Sill Floor 
10111 Floor 
Total 

Renewar Space 
1111\ Floor 
12'11 Floor 
22M Floor 
Total 

Loading Dock 

B§f 
34,482 
41,152 
56,766 
134,400 

56,804 
57:564. 
14,123 
128,491 

5 bays 

Landlord to provide at its own cost a turnkey installation, encompassing required "tenant 
improvements· as well as improvements to base building, based on plans developed by 
MTA's architects. , ' 

Upon completion of Landlord's Work in Expansion Space. 

Immediate, pending completion of Landlord's Work in Expansion Premises, Then (after 
MNR moves from Renewal Space to Expansion Space) upon c5)mpietion of landlord's 
Work in Renewal Space. 
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PURP SE 
tN/TtAt TERM: 20 years from Exp 

Untlf 6 months after cOmplefionof Landlord's Work in 
Expansion Space 

From 6 months after such oompletlon - 01/3112020 

02101120 - 01131125 

02101/25 - Oi/31J30 

02/01/30 - expiration 

From tease modification -eompletkmof Landlord's Work 
in Renewal Space 

From such completion - 1J31116 

02101116 - 07/31116 

OBlQU16 - 01!3112O 

02101120-01131125 

02101/25 - 01131/30 

02101130 - Expifatioo 

Loading Dock 

From iease modiu¢aoofl-
01/31{16 

02J01116 - 01131/20 

02/01120 - 01/31125 

02101125 - 01131130 

02/01130 - Expl/'f3tiOn 

REAL PROPERTY TAX None 
ESCAlATiON: 

Rent RentperRSf 

$:0.00 $1100 

$5.334.389 $40,29 

$6;996.3S9 $45.2:9 

$6,658,389 $50.29 

$7,320,389 $55.29 

Ren~ Refit Eel' nSF 

$2,319,740 $18.05 

$3,105,07(} $24.11 

$0.00 $0.00 

$5,282,515 $41.11 

$$.924,970 $46.11 

$6,$67,425 $51.11 

$7,2.09,880 $$tU1 

Rent 

$9i:).769 

$144,797 

$166,599 

$188,401 

$2.10.203 

OPERA riNG EXPENSE §XJmrtsiongpa£¢ TfmtmttopllY Its proportfooate shareofintr('}ases .in oper~ng~p~ises 
ESCAtATIOt4: over calendar ~()14baseyea(. 

~I $R~: Until 011$1/16, Tenant to oontinue to pay its proporno.n~tlshef:~ of 
increases in opetatlriS expenses overcafeOOE!f 1995 base y~, Ther~fter.2G14 b~ year 
to apply. . 
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RENEWAl OPTION: Eilher one 1o..year 
property taxes}. 

ear extensions at 95% of fair market rent (net of 

EXPANSION OPTIONS: Tenant win have optiOns 10 exPand into spaCes totaling apprQXimately 95,000 RSf. on 
substaotia!$~ ttiesame terms as .apply to the ExpanslQt\ Space, when and as such spaces 
become avail~ble. AutholiZ!at«m isflarebysooghl to exefclse such optloos with respect to 
up to 5,000 RSF to the e.xti\!lit deemed necessary to addt~ Sandy-related emergency 
staffing needs. 

UTiliTiES; Tenant will be responsible for cost of eleddcity as rueasured by subrueter, at landlord's 
actual cost with no mark-up. All other ut~jties wiftbe mclU(ted in base rent. 

SERVICES; Cleaning, HVAC servi~ during normal hour.s, buildingrsecunty, and buUding messengerwm 
be provided 10 Tenant at no 00$1. COndenser wate(accessfor Tenant's supplemental 
HVAO will be provided for a fee of $5UQ.OO per year per ton in excess of 60 tons. 

MAINTENANCE & Landltlrd win be rasponStlltefor maIntenance and repalfof building oommOr'i areas, 
REPAIR: common building systems. and structural components. 

SECUR!1Y DEPOSIT: 

lOADiNG DOCK 
RENEWAL OPTlON: 

COMMENTS 

T anant will be respon$lble for maintenanGa andr~air of any supplemental air conditiOning 
equipment, any rool;:>pequipment and any teflant4nstatl~dgenerator, and for ~ 
structural repairs within t!"i.e teased space. 

None 

Tenant wm have •. at Tenant's option, anon-going right to extend the term covermgthe 
loading dO<::k avef)' ~ yeamUlllil e:xpitatitmof .tandlord's ground lease (12131!S()j, lor 870/" 
of fenl par R$F ~r tneoffm lease. 

k. pre>lfiousfy reported to Md discussed·wiffl the Finance Committee .(and for the reasons set f'Orth at length in a written 
reportpreseflted to. the Finance COIllmitt~ at its ~rij 2011 • me$tin~, as upOateo .fl:lost rooently by a p(ogress r~ort 
presented to the Finance Committee: at it$ 11/1&;,,*,2013 fflee:iil'lg), MTA ReaIG$la~.with the. aSsiStance of Cushman &. 
Wak.efiClld r~), TPGArdlitectUfEl r ... v~rlot$ otMfde~ent$ of th~.MiA and. its operating a~noies, has 
devised, and been YlOrkingto refine 1.t11plement. a plan 10· relOOillte MNR.MTAJ?olioo Oepaif.mf1lrl.l tm<;i MIA 
headquarters personnel and equipment from the MTA's pro~rtles at 341·3ff Matfl$an Avenue (the ~Mad{sofl A,,:§!We 
Pro.ee.rtieg"). and then dispose of the Madison AVernJe Propenie$ for .r~~v~opmemiSO as to aVQld the costs of 
rem~fng years of dttferred maintenance them whilaurooekfng the as®{ V~OnhEr~r!Yintf development site" .MTA 
management has targeted file second half of nexl year ·for the delPlery dfvat:atlt l'OS'Session of the Madison Avenue 
Properties to a developer. 

The pian envisions that MTA headquarters personnel Will be retocated to the.MTA'$ office building at 2 Btoadway, 
fo!lowlnga fe-stacl\ifi9 and densifie&tion of that buiJdfng, and that MTAPD pefSonnet.wHl be rel~[ed 10 L('!og f$land City. 
Howe .... er, effICient MNR operations depend o.nMNRadminlstmtivepersonnel ~tinuing to be tooated(pre1et$b/y in a 
relallllely small number of faemti.~ij!) close PrQximlty to Ml'm's opemting, the~ter.iOOludtn9 ·partiooiarfyits flagship. fa<:llity 
Grand Central T ennlnai. ("QQI"1; and CUsllrrian & W$f«;fiek:i~$ tb&t~1:Ire 1n$tru'Ctmito ·focus its search fOf repfaeemam 
spa~e for MNR on areas within ~Il<ing dlstanceo.fGCT (where $~ 310 MNRef\lf.ll~eM. are currently fiIousediit ~e 
M~l$on fw~ue PfOperties an¢ another $:40a(e @entlyllQU$ed at the Graybar~kIirt!i); MNR's125ltl SIreet statIc:" 
elldlof 52.5 North Stnadway in North White Plains (where some 190 MNR em~yees are vutret:lUy hoUsadlf1 
appto~mately 60,000 RSF of office space). 

Because MNR has an eXlStlnglease at ~Gfaybaf &lllding. which is not sche<;Jtded t(jexpire unt!.IJanuacy 2.~16, end 
hec~8e h4NR'tH!I)tID~ment tf) mak.e QogoinS use ofl~ docks in the C.raybarBrnld.ing that are vital toli'te, operat;oo.$. 
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EFERECE 
URPOSES 

of GeT depends on continuec OCC(.JP£lflCY .of the Gfaybar Building. tnete(lm evaluated, in addilloo to 
various scenarios involVing the ¢<;)ilsolldation . offices at a singfe location,. a vadel¥of ~.c;,martQ$. 
whereby MNR adminis(rativa functions would continue to be dMded, as they are now, among 52:5 North Broooway. {he 
Grayt-.ar Building and a thir~ location. 

Following a comprehensIve survey by C&W encompassing in excess Ijf 50 properties, and based on an inrualspace 
program prepared bjl TPG (wffiM itientifiedvarioos depar!.nlental adjacency aflti.$pace.requlremerns, taking into B£COtInt 
the results of extensive intervie .. woon~ by TPG andwQfkspace .standards prfW~llft\g at2 Broadway), foof buildings 
were identiffOO as potentia"y $uitable and affordable relocation sUes. for the MNRpers~l that are currentiy housed at 
the Madison Avenue Properties andtot the 'Grayest Building -- namely, 2.05 E 420d $tree(. 160 E 420d Street, 6:&5 Third 
Avenue and. too Graybar Building. - Qnd detalIed requests.for PTOf'X'IS.afs weretl'lef~n sent· t.o the ~em .of SUch 
buildil19s. Subsequenll.y,. based on the: r&$pOOs.es to multiple Iterations of $uohRFPs:, it was determined {I'laf ·1.50 E 42nd 
Street and Third Avenue would be to<> expensive and further negotiafWns shoUlq be cont;luded CQncurT~tfy with the 
owner$ of the Grsybar Suttdil'lg and 2.05 E 42ftd $treet (Sl Green and TM Ol.JfstOrg~ntz:ation. respectively). Detailed 
financial analyses were prepared thrOUghout the negotiation Proces$, ~n9 th~ respective owner$'proposats and 
compariflg the relative wstsand bertefits €If eacttaltematlve. Additionally, TPG prepatea aid1ited.wlitl te$l~frts. aM TPG's 
subcontractor MG Engineering prepariWengineering reports for the selected alternatives. 

Mt A Real Estate. recommends that MNR's existing lease at the Graybaf Building be extend~ and modified as described 
above, based OFt the f6liowing considerations: 

;i. Over the initial term ·of the !easei relative to the t$1ll$ offered by tile owner of205l: 42nd Str~t {the next most 
oost effective optlon).the propo$ed leasemodffication will yield net present ¥al~ $avings.pf $14.6lrtlflion assuming M 
occupancy split .oo~n 205 E 4Zt'ld Street and (he Graybar Bttlldins.·orapproximlilte:!y $25 .. 0 mIllion assuming a 
eonsotidatlon at 205 E 420d Street eXPressed differently. the ecooomicspf too prepesed l~se modifi~11 wilt yield an 
average annual operating expeO$e sailings of approximately $1{)O.,OOO assuming an PCOUpMe)' split ootwoon 2.05 E 42nd 
Street and (he Grayb3r Swfdlngor $1 ;300,000 assuming a OOI'lsolld~ltion at 205E 42n1i Stl1rel 

h. currently, MNR's reAt at the Graybar Building includes amounts attfibutabte to real estate taxes payable by 
landlofct However, bYvfdue of the Pf~lease modification, SL Green is prepared. to subject the Gr~ar Btllldihg to 
a condominium regime of ownerahip. such that the MTA \'Y:i!I be able to SIl$it itse:!f of its·· statutofjl exemption fr.QtIf sUCh 
taxes. That will result ootenly in substantial recurril'lg annual savingswilfi re~pecl t9 ·~ .. ~ns!Gtl Space bUt also in a 
reduction of some $1.5 million ($1itOD per RSF) in tMlent MNR pays to( It!e Ren$w~~ in the11rstvear folloWing 
execution of theiease modification (and in comparable amounts afll'itJallythereafter), notwithstanding that MNR'$ existing 
lease is ootscheduled to expire until 2016. . 

¢. The Graybar SUilding is dlredly <i<:ce$silJie to Gel', the s&at of MNR's operatt!:>ns, via the indOorcPrlllecliOfl 
known as the Graybaf Passageway. . 

d. locating at the Graybar BuliQiflg will afford MNR alfect access to GCTVI) an e&tabnstled condlJlt path for its 
critical IT infmstructure, whereas relocation to anoth¢r kleanon would require the Jeasing of lines from a .third party·, 
resulting in increased operating expense af'ld concerns with respect to reliablh1Y snd eonfr€lt 

e. Extending. its office occupanoyat the Gmybat 8uild"1fi9 will .enable M~~oextend ~- for the IDnS run, on 
favorable terms and without resoct· to the MTA '$. condemnation power - MNR's. right to conUnootoconirol and make 
ElxGfusive usa of five Depew Place loading docks that are eS$lmtial to the provi$ioflitl9 ot; ~nd f&MOVSfof wa:ste from, 
GCT. 

f. In conSideration of .the proposed tease· momficatloo. S1.. Graen has .agrl'md to .proVideup·w $1 million in 
matching ft1l'ldsfor the improvement of the Graybar Passageway, and tl)waive eertsln exlstiflg restn.ctiomonMNR'$ use 
and alteration €If such p;;ossl;Igeway. 

~. Tenant~favQrabl~piO\(j~ oHhe 4\xistin9lease Witt\ tes~clto ssliJgnabllity,subfe!Ung. etc. areto~car~ 
forward past lha sche(lwled expiratlQn of the existing lease and wilt apply to tne Exp~k>I1 Space as mil as 10. Uie 
Renewal Space. 
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FO EFERE CE 
Staff Summary DU·R·P· 
FINANCE COMMITTEE MEEn~ .... . .. SE 

. .. 
SLG Graybar (Cont'd.) 

tn order to achieve desired oeTi$ities aM standards. the existing 20-year-old .fit-.out in. the Renewal 
Spare (other than the 22$ floor, which .. . replaced in '" manner coll$lstent ~ the ihiUaf 
fittin~-out of the Expansion $p~e: Sl Green has agreed to perform sIt ofsvch frt..out won;. as wet!. as feqUifed base 
buil.dinQ work·· on a phased basis (first In the 6xpanston Space, andthef!in UleRenflWslSpace) and auts.QWn oo$t snd 
risk (to be recovered thrwgh the stipulated mnt) - ar;d·to COI:ltdmwthemstaUatfon of office. fumlstti!lgslobe provided by 
Tenant The stipulated ~rit sttO'lm abPve is ~$$ad Of! a 9Uaf~d maximUm c;l)stoUS4.470.000 for !...aI'1d!ord's WorK 
incl\Jd'!I'lg c.on1ing~cy. toot has b~n de"eJ~ by SLGreenbatedon d~!gn developm£l!ntf,ilans that h~ been 
prepared for the MfA b¥ TPG< ~ final construction plans and speciflootioos for Landlofd's Wtxk haWt been 
completed, landlord's Work wIll be ~lleiY bid out on al1 open~bQOk.basfs; and, folkYNingtbecomp~liew. of 
landkm:i's W?)!'k. if the fina! actuat out~·~ket oost to landlord of landlord's Work; rn,.(> been le.s,$: than $M.47Q,OOO, tli(,f 
Sase Rent Will I:lasoojecl to !OOocUQn,The relitWlU not be .subjectfO lrteresse by r1!)Qson of any voot overfuns wilh 
respecHt> latld\on:fs \>'\fork, 

Based on too foregoing. Mt A Rei'll .EState requ.ests autl)or!1.~tiQ:fl tt) em~ Into a tease modification with landlord On the 
aboVe-described terms and conditions. 
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Staff Summary 
• Metropolitan Transportation Authority 

Page 1 of2 

Subject 

LEASE 
Department 

REAL ESTATE 
Department Head Name 

Order To 

1 Finance Committee 

2 Board 

AGENCY: 

LANDLORD: 

LOCATION: 

USE: 

ACTION REQUESTED: 

SPACE: 

INITIAL TERM: 

OPTION TERM: 

RENT 

Date 

NOVEMBER 12. 2013 
Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action 1 Internal Approva's 
Date Approval Info Other I Order Approval Order 

11/12/13 X 1 

11113/13 X 3 Chief of Staff I'A ~ 
2 Chief Financial Offlc~r fI1 ~I 

Civil Rights 

MTA Manhattan and Bronx Surface Transit Operating Authority ("Tenant") 

16 Westchester LLC 

16 Westchester Square, Bronx, NY 

Swing room for bus operators and dispatchers 

Approval of terms 

Approximately 500 rentable square feet on the second floor 

7 years 

Two 5-year options, with 3% annual increases over prior year's rent 

Year 1: $14,875.00 per annum I $29.75 per rentable sq. ft. 
Year 2: $15,321.25 per annum I $30.64 per rentable sq. ft. 
Year 3: $15,780.89 per annum I $31.56 per rentable sq. ft. 
Year 4: $16,254.31 per annum I $32.51 per rentable sq. ft. 
Year 5: $16,741.94 per annum I $33.48 per rentable sq. ft. 
Year 6 $17,244.20 per annum I $34.49 per rentable sq. ft. 
Year 7: $17,761.53 per annum I $35.52 per rentable sq. ft. 

Approval 

legal C11fro· 
U 

RENT ESCALATION: 3% per annum for the initial term and option terms. 

RENT COMMENCEMENT: Upon substantial completion of landlord's work. 

TAXES: 

ELECTRICITY: 

LANDLORD'S WORK: 

COMMENTS: 

Tenant will be responsible for a proportionate share of landlord's real property taxes. 

Direct meter 

Landlord, at its cost, will build-out Tenant's space pursuant to Tenant's 
architectural drawings, which will include one private restroom and electrical heating units 
and air conditioning, to be maintained by Tenant. Landlord will repaint every five years. 

This lease is for a swing room, with a restroom, to be used by bus operators and dispatchers at the Westchester Square 
transportation hub. The Bx4, Bx4a, Bx8, Bx31 and Bx42 bus lines provide service to this area. The current break room is 
in a converted bus, and bus operators and dispatchers use a NYC Parks Department restroom or nearby restaurant 
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Staff Summary 
FINANCE COMMITIEE MEETING 
16 Westchester LLC (Cont'd.) 

8 Metropolitan Transportation Authority 

Page 2of2 

restrooms. The subject space should be ready for occupancy by year end and will be accessible 2417. The negotiated 
rent is considered reasonable and no other suitable alternative spaces in the immediate area were located. 

Based on the foregoing. MTA Real Estate requests authorization to enter into a lease with 16 Westchester LLC on the 
above-described terms and conditions. 
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Report 

PROCUREMENTS 

The Procurement Agenda this month includes 15 actions for a proposed expenditure of$1,730AM. 
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Subject Request for Authorization to Award Various November 1,2013 
Procurements 

Department Department 
Materiel Division - NYCT Law and Procurement - MT-4CC 

Department Head Name Department Head Name ~ \~ /7 St~. Plocbocbi Evan Eisland .' /"~ 

~m6dS~:e ?<./ i( Department Head ~e k;"" .J \ , /., n /(? --.. r?" 7'f'"",::;;.:::;.z...... ",.-" 
Project Manager Name Table of Con~ Refli p" v 

Rose Davis 
Board Action Internal Approvals \ 

Order To Date Approval Info Other Approval .. 1 Approval I 
I Committee 11112113 President NYCT . -trMI President MTACC IU 
2 Board 11/13113 Executive VP i/W~ Presidtlnt MTA j1g~ ~" 

X Capital Prog. Management X Subways \.. ""7 \ 
Law X Diversity/Civil RigJifs \ 

Internal Approvals (cont.) 
Order Approval I Order I Approval Order Approval I Order Approval 

I I I 

PURPOSE: 

To obtain approval ofthe Board to award various contracts and purchase orders, and to inform the NYC Transit Committee 
of these procurement actions . 

. -."., .• " .. , ... ': .... ,,.,, ........ " ... "., ... "',, ... , ,,~., "'u~·_ ,,_~ .",., ___ ~"" "~ .. ,, ,,,~~."' 0 •• -0 ,",""'" <"'"''~'''''''_V''' ," "'''.~ .. ~" .. < 'n,' ~~~, <~ . .,." ""' ........ .,,~ "',"-.. ,".,,~ "~,, ., .... _ .. .,._ ..... .,. -" .. -. "".~-~-., .. -,., ""-", ,. '"~. "',,. , .. ,,~ • """ .• "'~- ...... ,," " •. ,,-~ ... """,~.,, .. ~, '~",,', <~~,~.'" •. ~ 

.. 
DISCUssIoN: 

"_._", .. - -'" - ,'m .. 

NYC Transit proposes to award Non-Competitive procurements in tbe following categories: 

Schedules Requiring Majority Vote: 

Schedule E: Miscellaneous Procurement Contrads 1 $ .2 M 

• NYS Industries for tbe $ .2 M 
Disabled 

SUBTOTAL 1 $ 2M 

MT A Capital Construction proposes to award Non-Competitive procurements in t~e following categories: NONE 

MTA Bus Company proposes to award Non-Competitive procurements in tbe following categories: NONE 
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NYC Transit proposes to award Competitive procurements in the following categories: 

Procurements Requiring Two-Thirds Vote: 

Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public 
Work Contracts) 

Schedules Requiring Majority Vote: 

Schedule E: Miscellaneous Procurement Contracts 

Schedule G: Miscellaneous Service Contracts 
Schedule H: Modifications to PersonallMiscellaneous Service Contracts 
Schedule J: Modifications Miscellaneous Procurement Contracts 

SUBTOTAL 

# of Actions 

2 

1 

6 
3 
1 

13 

$ Amount 

$ 5.8 M 

$ .07 M 

$ 19.8 M 
$ 1,500.0 M 
$ 200.0 M 

$ 1,725.7 M 

MTA Capital Construction proposes to award Competitive procurements in the followinf:! catef:!ories: NONE 
MTA Bus Company proposes to award Competitive procurements in the following categories: NONE 

NYC Transit proposes to award Ratifications in the following categories: 

Schedules Requiring Majority Vote: 

Schedule K: Ratification of Completed Procurement Actions __ .:..1 __ $ 4.5 M 
SUBTOTAL 1 $ 4.5 M 

TOTAL 15 $ 1,730.4 M 

MT A Capital Construction proposes to award Ratifications in the following categories: NONE 

MT A Bus Company proposes to award Ratifications in the following categories: NONE 

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B, C and D are subject to the 
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work. 
Procurement actions in the remaining Schedules are not subject to these requirements. 

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in 
the current operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 

·86 · 



BOARD RESOLUTION 

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
purchase and public work contracts, and the solicitation and award of request for proposals in regard 
to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board 
authorizes the award of certain non-competitive miscellaneous service and miscellaneous 
procurement contracts, certain change orders to purchase, public work, and miscellaneous service 
and miscellaneous procurement contracts, and certain budget adjustments to estimated quantity 
contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All­
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 
1. As to each purchase and public work contract set forth in annexed Schedule A, the Board 

declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified 
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in 
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such 
proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. As to each action set forth in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein, and ratifies each action for which 
ratification is requested. 

5. The Board authorizes the execution of each ofthe following for which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in 
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H; v) the contract modifications to purchase and public work contracts set forth in Schedule I; and 
vi) the modifications to miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in 
Schedule L. 
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D New York City Transit 

NOVEMBER 2013 

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

E. Miscellaneous Procurement Contracts 
(Staff Summaries required for all items greater than: $lOOK Sole Source; $250K Other Non~Competitive; $lM Competitive.) 

1. NYS Industries for the Disabled 
Preferred Source - Four-year contract 
RFQ#35414 

$229,670 (Est.) 

Archival scanning of payroll documents to DVD. 
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I) New York City Transit 

NOVEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Two-Thirds Vote: 

B. Competitive Requests for Proposals (Solicitation of Purchase and Public Work Contracts) 
(StafTSummaries required for items estimated to be greater than $lM.) 

1-2.Contractors To Be Determined 
Three-year contracts 
Contracts C-31992/C-31993 

$5,800,000 (NTE Aggregate) Staff Summary Attached 

RFP Authorizing Resolution for Indefinite Quantity asbestos abatement. 
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D New York City Transit 

NOVEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Mll;orirv Vote: 

E. Miscellaneous Procurement Contracts 
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $lM Competitive.) 

3. Advanced Electronic Services, Inc. $70,268 (Est.) 
Two BidslLow Bidder - Five-year contract 
RFQ#50199 

This contract is for the repair of 292 power control boards and 349 rectifiers for the continued 
maintenance of the two-way Ultra High Frequency Police Radio System (PRS). 

In 1999, NYC Transit awarded a contract to furnish and install a two-way underground radio 
communication system to enable emergency responders, NYPD, FDNY and Emergency Medical 
Services the ability to communicate in the subway environment. NYC Transit's Department of 
Subways, Electronics Maintenance Division (EMD) is responsible for the system's maintenance. The 
power control boards and rectifiers of the PRS are used to provide power to the amplifiers that control 
radio signal transmissions for above and underground radio communications on station platforms, in 
tunnels and on trains. 

EMD personnel remotely monitor the PRS for failures and will retrieve a malfunctioning unit and send 
it out for repair. The work consists of the off-site repair, refurbishment, testing and alignment of the 
power control boards and/or rectifiers. Before servicing the unit, the contractor will diagnose the cause 
of the defect and submit an estimate of the repair cost to EMD. Once approved, the unit will be 
repaired and returned to EMD. The units are more than ten years old and sources of spare parts and 
repairs are limited. 

Two bids were received. Advanced Electronic Services, Inc. (AES) submitted the lowest bid of 
$50,748 with a 4% markup on parts. Following the bid opening, Procurement learned that the bid 
documents erroneously allocated $12,000 for the replacement of parts~ the amount allocated should 
have been $32,000. Procurement informed both bidders of the error. Since a market survey revealed 
that there were no other interested bidders, NYC Transit conducted discussions with both bidders rather 
than re-solicit these requirements. AES waived their original 4% markup for all parts, and all other 
pricing remained the same. Their revised bid was evaluated at $70,268. The second bidder had a 25% 
markup for parts, thereby increasing its revised bid, which was evaluated at $107,470. AES' revised 
price of $70,268 includes a $32,000 allocation for parts replacement, as well as the cost for labor and 
shipping. Based upon effective price competition, AES' bid price is considered fair and reasonable. 
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D New York City Transit 

NOVEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Majority Vote Cont'd: 

G. Miscellaneous Service Contracts 
(Staff Summaries required for all items greater than: $l00K Sole Source; $250K Other Non-Competitive; $lM RFP; No Staff 
Summary required if sealed bid procurement.) 

4. Quest Diagnostics Clinical $2,472,838 (Est.) 
Laboratories, Inc. 
Two BidslLow Bidder - Five-year contract 
RFQ#47676 

This multi-agency contract is for laboratory drug and alcohol screening services for NYC Transit, 
MTA Bus Company (MTABC), Metro North Railroad (MNR) and Bridges & Tunnels (B&T). The 
contract consists of analyzing urine and blood specimens for the detection of drugs and alcohol. 
The work includes furnishing of specimen kits; pick-up and transportation of specimens from 
agency collection sites; analysis of specimens; documentation of test results within 24 to 72 hours; 
expert witness testimony services; and long-term storage of positive test specimens. MT ABC's 
requirements are managed by NYC Transit's Division of Human Resources (HR) and are 
incorporated within NYC Transit's requirements. Under this contract, approximately 45,610 urine 
drug tests will be performed annually for all four agencies, of which 44,000 will be performed for 
NYC Transit. Additionally, approximately 65 blood alcohol tests will be performed annually for 
NYC Transit. 

The original All Agency solicitation opened July 25, 2012. However, after reviewing the two bids 
received, Procurement determined that both bids were non-responsive. Certain key requirements 
pertaining to accelerated testing, special pick-ups and expert witness testimony required revisions 
in order to obtain lower bid pricing. After consulting with NYC Transit's Law Department, HR, 
MNR, B&T and both bidders, the decision was made to cancel the bid and re-solicit based on a 
revised scope of work and price schedule. 

Quest Diagnostics Clinical Laboratories (Quest) submitted the lowest bid at $2,472,838 for five 
years for all agencies as compared to $4,257,500 submitted by the second lowest bidder. NYC 
Transit and MTABC's combined portion is $2,397,340; while MNR's portion is $38,123 and 
B&T's portion is $37,375. A comparison of the unit price of the most frequently used drug 
detection test from the previous contract to the current contract shows an 8.2% decrease in price. 
Other drug detection tests have been added to this contract and thus cannot be compared to the 
previous contract. Based on this comparison and adequate price competition, Quest's bid was 
deemed fair and reasonable. 

Quest currently provides these services for NYC TransitlMTABC, MNR and B&T. Quest 
disclosed information that was considered Significant Adverse Information within the meaning of 
the All Agency Responsibility Guidelines. NYC Transit reviewed such information and after due 
consideration thereof, determined that Quest should be deemed a responsible bidder, a 
recommendation with which the Chairman has concurred. 
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D New York City Transit 

NOVEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

G. Miscellaneous Service Contracts Cont'd 
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $lM RFP; No Staff 
Summary required if sealed bid procurement.) 

5. Woodlawn Tree Specialists & $3,226,050 (Est.) 
Landscapers, Inc. 
Five Bids/Second Low Bidder - Five-year contract 
RFQ#33132 

This contract is for lot cleaning and debris removal services. The work includes furnishing all 
labor, materials, equipment, vehicles and transportation required for the removal and disposal of 
debris from outdoor lots and from interior spaces and structures owned by NYC Transit, Staten 
Island Railway and MT A Bus Company (MT ABC) in the boroughs of the Bronx, Manhattan, 
Queens, Brooklyn and Staten Island, as well as the MTABC depot in Yonkers, NY. Lot cleaning 
and debris removal services were previously included in the refuse removal and recycling contract 
where the refuse removal and recycling contractor would subcontract this work to a land clearing 
company. This requirement was separated into its own contract in an effort to reduce bid prices by 
enhancing competition among contractors specifically engaged in these services. 

This contract structure is based on a class award approach in which a single contractor will be 
awarded the entire contract. The price schedule stipulates firm unit prices for years 1 through 3, 
firm unit prices for year 4, and firm unit prices for year 5. 

Procurement and NYC Transit's Asset Recovery Unit conducted an extensive outreach to the 
marketplace which successfully yielded receipt of five bids. The lowest bidder was deemed non­
responsive and not technically qualified as it could not demonstrate that it had the experience, nor 
could it produce the business licenses/permits and certifications, required to perform the work. The 
second lowest bidder, Woodlawn Tree Specialists & Landscapers, Inc. (Woodlawn), submitted a 
bid of $3,226,050, which is 25% below the third lowest bidder, Metropolitan Paper Recycling, Inc. 
(Metropolitan). Metropolitan held the prior refuse removal and recycling contract that contained 
the lot cleaning and debris removal services. Since the lot cleaning and- debris removal line items 
of the previous refuse and recycling contract are structured differently from the line items in this lot 
cleaning and debris removal contract, a direct price comparison between Metropolitan's previous 
prices and Woodlawn's prices cannot be made. 

Woodlawn's price of $3,226,050 is considered fair and reasonable. 
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D New York City Transit 

NOVEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

G. Miscellaneous Service Contracts Cont'd 
(Staff Summaries required for all items greater than: $l00K Sole Source; $250K Other Non-Competitive; $IM RFP; No Staff 
Summary required if sealed bid procurement.) 

6. St. George Express Car Service, Inc. $14,081,592 (Est. Aggregate) 
7. My Car Service, Inc. 
8. Old Town Cars, Inc. d/b/a Delta Cars 
9. Area's Two Transportation, Inc. 

Thirteen Bids/Low Bidders - Three-year contracts 
RFQ#59067 

This contract will provide Access-A-Ride (AAR) car service for Paratransit Staten Island intra­
borough trips (within the borough) for a three-year term. 

In 2001 NYC Transit initiated Voucher car service, under which car service providers offer AAR 
service utilizing their own vehicles (traditionally black car and livery) dispatched from their 
existing operating facilities in concert with their normal commercial business as a less expensive 
alternative to Primary Carrier service. NYC Transit currently has 18 contracts with Voucher car 
service companies that provide service citywide; these contracts expire between November 2013 
and January 2014. Paratransit has requested that a renewal Voucher car service contract be 
solicited for Staten Island intra-borough trips only. Voucher car service will be eliminated for all 
non-Staten Island service and replaced entirely by Broker Car service. 

This solicitation is an estimated quantities contract for which awards will be made to four vendors 
based on an equal distribution of the estimated 976,533 trips. The price schedule comprises three 
zones and bidders are required to quote a price per trip within each zone and between zones. 
Pricing is fixed for the three-year term. Procurement conducted an extensive outreach in the car 
service community to ensure the highest degree of competition. One hundred and ninety vendors 
were solicited. A pre-bid conference was held on August 6, 2013. Thirteen bids were received on 
August 27, 2013. Awards are recommended to the following four lowest bidders: .St. George 
Express Car Service, Inc. for $3,254,293; My Car Service, Inc. for $3,437,393; Old Town Cars 
Corp., d/b/a Delta Cars for $3,671,760; and Area's Two Transportation, Inc. for $3,718,146 for a 
total estimated amount of$14,081,592. 

The companies that bid on this contract are small businesses whose financial status would not 
typically meet standards established by NYC Transit. Nevertheless, a business decision was made 
to recommend these firms for award as the risk was deemed minimal. NYC Transit does not incur 
costs beforehand (e.g. mobilization) nor does it pay the contractor in advance for its service. 
Multiple awards are being made of which a majority of the companies are incumbents whose past 
performance has been satisfactory over the years. In addition, Paratransit provides constructive 
feedback and guidance to its contractors, allowing for growth and additional contract opportunities 
with Paratransit. 

The average price per trip under this solicitation is $14.42, which is $1.52 or 9.5% lower than the 
average price per trip of $15.94 under the current contracts 1OE0281 for Staten Island intra-borough 
trips. These awards will yield an overall savings of approximately $1.4 million over three years if the 
full number of estimated trips is realized. The final pricing is deemed fair and reasonable based on 
adequate price competition and a favorable comparison to the current contract 1OE0281. 
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II> New York City Transit 

NOVEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Majority Vote Cont'd: 

H. Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as Contracts 
for Services 
(Approvals/StaffSummaries required for substantial change orders and change orders that cause the original contract to equal 
or exceed the monetary or durational threshold required for Board approval.) 

10. Empire Health Choice Assurance, Inc. 
11. United Healthcare Insurance of NY 
12. Aetna Health Inc. (a NY Corporation) 

Contract #s 10E0280AIB/C 

$1,500,000,000 (Est.) StaffSummaD' Attached 

Modification to the contracts for Medical Health Benefits, in order to exercise the options to extend 
the contract terms by two years. 

J. Modification to Miscellaneous Procurement Contracts 
(Staff Summaries required for individual change orders greater than $250K. Approval without Staff Summary required for 
change orders greater than 15% ofthe adjusted contract amount which are also at least $50K.) 

13. Optum Rx, Inc. $200,000,000 (Est.) Staff Summary Attached 

Contract #0819983.3 
Modification to the contract for a Pharmaceutical Benefits Manager to administer a prescription 
drug program, in order to exercise an option to extend the contract term by one year. 

·94· 



D New York City Transit 

NOVEMBER 2013 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Procurements Requiring Majoritv Vote: 

K. Ratification of Completed Procurement Actions (Involving Schedule E-J) 

(Staff Summaries required for items requiring Board approval.) 

1. Henningson, Durham & Richardson 
Architects and Engineers, PC 
Contract # CM-1333.7 

$4,522,187 (NTE) StaffSummarv Attached 

Modification to the contract to provide design and construction support services for the 
rehabilitation of nine stations and the line structure on the Sea Beach Line in Brooklyn, in order to 
revise and update the design and extend the contract term. 
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Schedule E: Miscellaneous Procurement Contracts D New York City Transit 

Item Number: 1 

Vendor Name (& Location) Contract Number Renewal? 

New York State Industries for the Disabled (Albany, NY) RFQ #35414 t8l Yes oNo 

Description 

Archival scanning of payroll documents Total Amount: $229,670 
(Est.) 

Contract Term (including Options, if any) 

Four years Funding Source 

Option{s) included in Total Amount? DYes oNo t8l nfa t8l Operating o Capital o Federal o Other: 

Procurement Type 

o Competitive t8l Non-competitive Requesting Dept/Div & Dept/Div Head Name: 

Solicitation Type Department of Subways, Joseph Leader 

oRFP o Bid t8l Other: Preferred Source 

Discussion: 

This contract is for archival scanning of NYC Transit Department of Subways, Maintenance of Way payroll documents to 
DVDmedia. 

This contract will be awarded in accordance with Section 162 of the New York State Finance Law, pursuant to which NYC 
Transit is required to purchase designated services from preferred sources. Under this miscellaneous procurement contract, 
scanning services will be performed by a NYS Industries for the Disabled (NYSID) affiliated contractor, Westchester ARC, the 
incumbent. NYSID is a certified preferred source. 

The work to be performed under this contract includes the scanning of payroll documents called gang sheets. Gang sheets are 
used to track hours worked by NYC Transit field personnel who do not have access to a time clock. The documents are 
retained in the event that the hours worked by field personnel require verification at a later date. 

The work also includes the pickup of documents to be scanned from designated NYC Transit locations; preparation of 
documents for scanning; scanning to DVD media; reassembly of documents; labeling and indexing of finished DVDs; and the 
return of both the paper documents and the DVDs to NYC Transit. For security purposes, NYC Transit is responsible for the 
disposal of the paper documents. 

NYSID's initial price proposal of $243,308 for this contract reflected a 20% increase from the previous contract. However, 
further negotiations resulted in a revised proposal of $229,670, which represents an overall increase of 12.4% or an ave~age 
annual increase of 2.75% from the previous contract. NYSID has performed this work since 2008 over the course of two 
contracts with no increase in its pricing. 

As required by Section 162 of the New York State Finance Law, pricing for this contract is subject to approval by the NYS 
Office of General Services, which approved the pricing as being within 15% of market price. 

After a thorough review, the fmal price is considered fair and reasonable. 
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Staff Summary I> New York City Transit 

Page 1 of2 

! Item Number 1.2 SUMMARY INFORMATION 
1 Division & Division Head Name: VP Materiel, Stephen M. Plochochi 
! 

Vendor Name I Contract Number 
RFP Authorizing Resolution C-31992/C-31993 
Description 
10 Asbestos Abatement Services 
Total Amount 

Order To Date Info Other $5,800,000 (aggregate pool) 
Contract Term (Including Options, if any) 

Three (3) Years 

Optlon(s) included In Total Amount? DYes t8J No 
Renewal? ~ Yes ONo 

Internal Approvals Procurement Type 
Order Approval Order Approval 

·1 . - .. i Materiel Ti 6 X~-+-------''-'---
.--.--... -"--.. ---vv----I---~~------_1 
! __ ~ ___ i~a~_ 7 ._x_-+-S_u_b_w_a_y_s ______ --I 
3 x [ DDCR 8 X Budget 

----..,.-----1 ';-;--1 Labor Relations 9 

[8l Competitive 0 Non-competitive 
SoliCitation Type 

r8l RFP o Bid o Other: 

Funding Source 
---.f-------------+-~ 

5 X I System Safety 10 
.-l-------:~---=-

Preside o Operating t8J Capital o Federal 0 Other: 

PURPOSE: 

To request that the Board detennine that competitive bidding is impractical or inappropriate and that it is in the public interest 
to issue a competitive Request for Proposals (RFP), pursuant to subdivision 9(t) of Section 1209 of the, Public Authorities Law, 
for procurement of two contractors to perfonn Indefinite Quantity (lQ) asbestos abatement at various NYC Transit facilities. 
The two contracts will have an estimated aggregate value of $5.8M and a three-year duration. These will be "zero-dollar" 
based contracts with no minimum guarantee of any assignments. 

DISCUSSION: 

The Office of System Safety (OSS) recognizes that asbestos discovered in NYC Transit facilities represents a risk to the health 
and safety of the general public as well as NYC Transit employees. 1n order to minimize that risk, OSS has had qualified 
contractors on call for abatement jfasbestos is found on NYC Transit sites. Contracts C-31992 and C-31993 are proposed here 
to replace the previous asbestos abatement contracts C-33288 and C-33130 which will expire in April 2014. 

Past experience has shown that it takes significantly longer to find qualified asbestos contractors through the bidding process 
due to the number offinns that fail to meet NYC Transit's requirements. To avoid this delay, the Board has approved award of 
asbestos abatement contracts through the competitive RFP process for many years. 

To provide an efficient best value award process, a one-step RFP is recommended. Firms will be notified by advertisement and 
will be provided with the RFP package which contains specifications, terms and conditions, evaluation criteria and price 
proposal format. Selection criteria will be based on qualifications. experience, unit prices, staffing, equipment. and project 
management. The two selected firms will each be awarded one IQ contract. 

The two contracts will be for three years with an estimated aggregate total of $5.8 million. This wi\1 provide NYC Transit 
flexibility in assigning work based upon price, contractor staff availability at the time of assignment, and perfonnance on 
current and prior assignments under these contracts. The intent is to ensure that NYC Transit will be able to respond rapidly 
and effectively to asbestos abatement requirements while prudently managing these contracts. 
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Staff Summary 8 New York City Transit 
Page 2 of2 

As specific projects are developed, the unit prices will be applied, and the firm with the lowest price for that specific work will 
receive the Work Order, unless NYC Transit determines that the contractor has too much work to perform adequately, or that 
one of the selected contractors is uniquely qualified to perform a specific project. Additionally, NYC Transit will have the 
right to consider the contractor's performance on prior Work Orders under this contract as one of the criteria for the assignment 
of new projects. SiJlce both firms will already be qualified and unit prices established, the Work Order award process will be 
shortened considerably. A similar procedure was used for C-33288 and C-33130, the current contracts providing these services 
to OSS, and has proven to be successful in issuing Work Orders in an expeditious manner. 

IMPACT ON FUNDING: 
The available budget for these contracts is $5.8 million and is 100% funded by the MTA. Two contracts will be awarded. 
Funding for these contracts is available under Planning Number SS02-6984. WAR Certificates will be obtained quarterly to 
ensure that funds are available prior to the award of any Work Order. Additional funding will be requested as needed. 

ALTERNATIVES: 
To solicit firms to provide OSS IQ asbestos abatement services by formal competitive bidding. Not recommended as the RFP 
process will ensure a more efficient and best value award to firms with proven track records to perform this work safely and in 
accordance with all requirements of law and regulations. 

RECOMMENDATION: 
It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public 
interest to use the competitive RFP process, pursuant to Subdivision 9(1) of Section 1209 of the Public Authorities Law, to 
award the contract. 
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Schedule H: Modifications to Miscellaneous and Personal Service Contracts 
• New York City Tran1 

Item Number: 10-12 

Vendor Name (& Location) Contract Number AWO/Modification # 

Empire Health Choice Assurance, Inc. (New York, NY) 
United Healthcare Insurance of NY (Islandia, NY) 10E0280 AlBIC 2 
Aetna Health, Inc. (Uniondale, NY) 

Description Original Amount: $ 1,700,000,000 

Medical Health Benefits Program 
Option 1 Amount: $ 1,500,000,000 
Total Amount: $ 3,200,000,000 

Contract Term (including Options, if any) Prior Modifications: $ 0 

January 1, 2011 - December 31,2015 Prior Budgetary Increases: $ 0 

Option(s) included in Total Amount? [8J Yes ONo Onla Current Amount: $ 1,700,000,000 

Procurement Type [8J Competitive o Non-competitive 

Solicitation Type ORFP o Bid [8J Other: Negotiation This Request: $ 1,500,000,000 

Funding Source 

[8J Operating o Capital o Federal o Other: % of This Request to Current Amount: 88.2% 

Requesting DeptJDiv & DeptJDiv Head Name: 

Human Resources, Dawn Pinnock 
% of Modifications (including This 46.9% Request) to Total Amount: 

Discussion: 

These modifications will exercise the options to extend the contract terms for two years. The extension periods are from January 1,2014 throuJ 
December 31,2015. 

As a result of ever-increasing healthcare costs, NYC Transit, assisted by outside consultants, determined in May 2010 that it would be prudent f 
NYC Transit health plans to be competitively solicited. The previous healthcare carriers were under arrangements that originated more than 50 yea 
ago. Prior to May 2010, NYC Transit paid for medical coverage in two ways: first, for two-thirds of participants, NYC Transit was self-insure 
meaning that the carrier provides and administers a network of physicians and hospitals and handles claims, passing the actual cost of the claim 
NYC Transit. More than 90% of the costs associated with this self-insured plan are for physician and hospital services, while miscellaneo 
administrative fees usually account for 6% to 8%. Second, for the remaining third of participants, NYC Transit was fully-insured, meani] 
premiums are paid based on fixed rates for individuals and families. 

Actuarial and demographic analyses performed by the consultants found that NYC Transit could achieve savings and cost increase avoidance 1 
switching all coverage to self-insured and by taking advantage of additional discounts offered through alternative carriers. As a result of tt 
information, NYC Transit solicited a competitive RFP for medical health benefits for the first time. In September 201 0, the Board approvi 
contracts to Empire Health Choice Assurance, Inc. (Empire), United Realthcare Insurance of New York (UHC), and Aetna Health, Inc. (Aetna) 
administer medical health benefits programs for approximately 150,000 NYC Transit employees, retirees, and their dependents. Each of the thre 
year contracts included options for 2 one-year extensions, which are available to be exercised pending approval from the Board. The estimated t01 

cost for these contracts - including the proposed two-year options - is $3.2 billion. . 

The consultants anticipated the total estimated savings/cost avoidance under these contracts to be more than $50 million annually. Approximate 
half of the savings was expected to result from the switch to all self-insured plans and improved discounts through Empire. More recent updat' 
projections show annual savings of approximately $41 million after the compilation of actual claims data in 2011. This amount was reviewed al 

accepted by NYC Transit's Office of Management and Budget (OMB) for an aggregate expected savings of $205.5 million over the term of t 
entire contracts. Without having access to claims data from the previous fully-insured plan, certain actuarial assumptions were made based on t 
demographics and plan design and enrollees which did not funy materialize. Savings resulting from the switch from the fully-insured plan to t. 
self-insured plan were approximately $15 million, while the projected savings were $24 million. The remainder of the reduced savings w 
attributed to slich factors as residual claims resulting from a change in health plans for participants in the middle of coverage for ongoing condition 

Based upon their record of satisfactory performance in these contracts, NYC Transit has found Empire, URC and Aetna qualified to continue 
provide medical health benefits. In connection with the exercise of the options, a consultant survey was performed that indicated that t 
reimbursement rates that are in place between these carriers and other healthcare carriers remain competitively priced in the current market. Wh! 
the administrative fees for the option periods were negotiated at the time of award, NYC Transit nevertheless discussed possible fee reductions wi 
the carriers. These discussions resulted in Empire and UHC agreeing to forgo previously negotiated annual increases in their administrative fe 
and maintaining their 2013 rates in consideration for NYC Transit exercising both one-year options at this time. Since this results 
additional savings of approximately $2.1 million, Board approval is requested to exercise both one-year options at this time. Aet 
administers the Medicare Advantage Plan and a portion of its premiums are set by the Centers for Medicare and Medicaid Services (CMS). 
addition, CMS must approve the final rates before Aetna can provide them to NYC Transit. Accordingly, the pricing for the options is confirmed 
being fair and reasonable and both one-year options will be exercised in order to maintain all contract expirations as coterminous. Given t 
continued uncertainty in the healthcare industry, NYC Transit will continue to monitor trends to determine the course of future initiatives. 
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Schedule J: Modifications to Miscellaneous Procurement Contracts 
• New York City Tran 

Item Number: 13 

Vendor Name (& Location) 

Optum Rx (Irvine, CAl 

Contract Number I ~WO/Modification # 

0819983 
Description 

Pharmaceutical Benefits Manager Services Original Amount: $ 490,000,000 

Contract Term (including Options, if any) Prior Modifications: $ 250,000,000 

September l' 2009 - December 31, 2013 Prior Budgetary Increases: $ 0 

Opt/on(s) included in Total Amount? DYes ONo [gj nla Current Amount: $ 740,000,000 
Procurement Type o Competitive o Non-competitive 

Solicitation Type ORFP o Bid [gj Other: Modification This Request: 
$ 200,000,000 

Funding Source 

[gj Operating o Capital o Federal 0 Other: % of This Request to Current Amount: 27.0% 

Requesting Dept/Div & Dept/Div Head Name: 

Human Resources, Dawn Pinnock 
% of Modifications (including This 91.8% Request) to Original Amount: 

Discussion: 

This modification will extend the contract term for one year from January 1,2014 through December 31,2014. 

In June 2009, the Board approved the award of a three-year contract in the estimated amount of $490 million to Innoviant, Inc. (now 
known as Optum Rx) to provide Pharmaceutical Benefits Management Services (PBM). In July 2012, the Board approved 
Modification No.2 to extend the contract term for 16 months from September 1,2012 through December 31, 2013 for $250 million. 
Modification No.2 also included an option to extend the contract term for up to an additional 12 months for $200 million. The 
Modification No.2 option to extend is the subject of this Board action. 

Under the contract, Optum Rx provides PBM services for members of Transport Workers Union Local 100 (TWU), Amalgamated 
Transit Union (A TO) Locals 726 and 1056, Subway Surface Supervisors Association (SSSA), Transit Supervisory Organization (TSO) 
Local 106 and the MTA Bus Company. The services include paying claims from dispensing pharmacies on behalf of members and 
administering a mail fulfillment drug order program and coordinating reimbursement payments from the Centers of Medicare and 
Medicaid Services and Pharmaceutical Manufacturers. 

During the current 16 month extension, changes were implemented for greater financial savings. On January 1, 2013, NYC Transit 
negotiated improved financial terms and - based On a recommendation made by one of three benefits consultants used by NYC Transit 
- returned to a traditional pricing model instead of transparent, since the traditional model offered the most savings and is more 
prevalent with claims priced uniformly at fixed discounts and dispensing fees. On April 1, 2013 NYC Transit implemented the 
Employer Group Waiver + Wrap (EGWP + Wrap) prescription drug plan for Medicare retirees and their dependents, with financial 
incentives related to the Affordable Care Act. A recent analysis performed by the consultant based upon 2013 estimated expenditures 
using both pricing structures showed projected savings at $24 million. For 2014, projected savings are $31.2 million, which will be 
achieved as a result of switching back to a traditional pricing model under the Commercial and Medicare EGWP + Wrap plans. 

Optum Rx is the current provider of PBM services and based upon their satisfactory performance in this capacity, it is recommended 
the contract term be extended until December 31, 2014 at a cost of $200 million. During this extension, it is anticipated that NYC 
Transit will conduct a competitive RFP in order to evaluate various prescription drug benefit plans and fee structures with a goal of 
awarding a new multi-year contract that is both competitive and cost effective. 
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Schedule K: Ratification of Completed Procurement Actions D New York City Transit 

Item Number: 1 

Vendor Name (& Location) Contract Number AWOlModification # 

Henningson, Durham & Richardson, Ar.chitects and Engineers, 
P.C. (New York NY) 

CM-1333 7 

Description 

Design and construction support services - Rehabilitation of Nine 
Stations - Sea Beach Line 

Original Amount: $ 9,754,283 
Option 1 Amount: $ 3,144,833 
Total Amount: $ 12,899.116 

Contract Term (including Options, if any) Prior Modifications: $ 739,248 

June 20,2007 - December 15, 2013 Prior BUdgetaTY Increases: $ 0 

Option(s) included in Total Amount? DYes !2J No Dn/a Current Amount: $ 10,493,531 
Procurement Type !2J Competitive D Non-competitive 

Solicitation Type DRFP DBid !2J Other: Modification This Request: $ 4,516,683 

Funding Source (NTE) 

D Operating !2J Capital D Federal D Other: "10 of This Request to Current Amount: 43.0% 
Requesting Dept/Div & Dept/Div Head Name: 

Capital Program Management, Frederick E. Smith 
"10 of Modifications (including This 40.7% Request) to Total Amount: 

Discussion: 

This retroactive modification is for additional design and construction support services and to extend the contract term by 12 months 
from December 15,2013 through Deceml{er 15,2014. 

Under the base contract, the consultant provides design and construction support services for the rehabilitation of nine stations (81h 

Avenue, Fort Hamilton Parkway, New Utrecht Avenue, 18th Avenue, 20th Avenue, Bay Parkway, Kings Highway, Avenue U, and 86th 

Street) and structural repair of retaining walls and associated infrastructure from north of the 8th Avenue station to south of the 86th Street 
station on the Sea Beach Line, Brooklyn. An option for construction support services for $3.1 million was approved by the Board as 
part of the original award and has not been exercised. 

The consultant began the design work in 2007. The design was suspended in 2009 due to a lack of funding in the capital plan for 
construction, at which time approximately 90% of the design work was complete. Funds for construction were secured in 2012 and 
design was restarted with a projected construction award in December 2014. The scope of work was changed from a Full Station 
Rehabilitation approach to a Component Renewal approach in an effort to reduce construction costs; in addition, approximately 80% of 
the original completed design work was reused. The Renewal standards required re-inspections of existing conditions by the designer, 
repair of public areas of the station, and identifying components found to be deficient by the station condition survey. The revised scope 
of work also includes 100 additional drawings (each requiring an estimated 70 hours), revisions of 2,751 existing drawings (each 
requiring an estimated 12 hours of revision), and updating specificationsJo current standards. The consultant will also provide support 
during the bidding phase for the construction award. 

Due to the additional design and re-design, base contract funds were exhausted. A retroactive waiver was approved by the SVP/Chief 
Engineer, effective May 15,2013, approving Henningson, Durham & Richardson; Architects and Engineers, P.C. (HDR) to continue 
design work with a not to exceed amount of $900,000 while the full modification was negotiated. Under this retroactive modification, 
the consultant will address the remaining design work in accordance with the revised scope of work. ill all nine stations, the consultant 
will also design a Passenger Identification (PID) CCTV system. This system is used mainly for post-incident analysis purposes (e.g., 
forensic analysis) by providing recognition and/or identification of each passenger as he/she enters and leaves NYC Transit subway 
stations at all Subway Fare Arrays. Additionally, the consultant will design a communications system for five of the stations. 

HDR submitted an initial proposal of $4,989,408 utilizing 42,006 hours. NYC Transit's revised estimate was $4,475,003 utilizing 
38,168 hours. The monthly labor effort for this modification is 15 full time equivalent (FTE) staff during the first 14 months of design 
(retroactive to May 15,2013) then four FTE staff during the remaining five months of the bid support phase. Negotiations focused on 
labor hours, escalation and overhead rates. HDR's final price of $4,516,683 was found to be fair and reasonable and reflects 1% annual 
escalation. Savings of $472,725 were achieved. 
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D Metro-North Railroad 

Dl.9ng Island Rail Road 

• C$PJ't~1 OOnatructJon 

.. _ .. - .... ,~." -,-_._---
ReqUMt tDr Authqrlzbtlo" 10 l\'OoIard VarlcJlJ4 

Dam Octobor 26, 2013 

P/,o<;uTel1leilY" ~ _____________ ~~ 
.-.-.--.--;.,-~-~---- .. --~----' •• " .... , ___ ........-4 

Dlilpann1llnt Dapar1meOl 

. J>roCUJ1JrlloOnl & l'I1ef4rlal Management - MNR Law eM Procutemal'lt • MT ACe 
'D~;,i;n~~-wK~~~" "-'--''''-'' .,." , .-.---~ .. 

Approval 
,....----,.---:-.,.....~......,;.:...:,..~-~----.. ---

PURPOSE: 

To obtain approval of the Board to award various contracts and purchase orders, and to inform the Metro-North/Long Island Committee, 
of these procurement actions. . "'. i 

DISCUSSION: 

MNR proposes to award Non-Competitive procurements in the following categories: NONE 

LlRR proposes to award Non .. Competitive procurem~nts in the foilowing categories: NONE 
. . 

MT ACC propose~ to award Non-Competitive procurements in the following categories: NONE 
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MNR proposes to award Competitive procurements in the following categories: 

Schedules Requiring Two-Thirds Vote (or more, where noted) # of Actions $ Amount 

Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work Contract) 1 TBD 

SUBTOTAL: 1 

LIRR proposes to award Competitive Procurements in the following categories: 

Schedules Reg,uiring Two-Thirds Vote # of Actions $ Amount 

Schedule B: Competitive Requests for Proposals (Solicitation of Purchase & Public Work Contract) 2 TBD 

ScheduleC: Competitive Requests for Proposals (Award of Purchase & Public Work Contracts) 3 $460,197,449 

SUBTOTAL: 5 $460,197,449 

Schedules Reguiring Majority Vote # of Actions $ Amount 

Schedule G: Miscellaneous Service Contracts I $1,783,310 

SUBTOTAL: 1 $1,783,310 

MT ACC proposes to award Competitive Procurements in the following categories: 

Schedules Requiring Majority Vote # of Actions $ Amount 

Schedule I: Modifications to Purchase & Public Work Contracts I $2,190,000 

i 
SUBTOTAL: 1 $2,190,000 

i 
MNR proposes to award Ratifications in the following categories: # of Actions $ Amount 

ScheduleK: Ratification of Conipleted Procurement Actions I $13,376,000 

SUBTOTAL: 1 . $13,376,000 

LIRR proposes to award Ratifications in tbe following categories: NONE 

MT ACC proposes to award Ratifications in the following categories: # of Actions ~Amoynt 

ScheduleK: Ratification of Completed Procurement Actions 2 $9;975,000 

SUBTOTAL: 2 $9,975,000 

TOTAL: 11 $487,521,7$9 

The contractors noted above and on the following Staff Summary Sheets have been found in all respects responsive and responsible, anc 
are in compliance with State laws and regulations concerning procurements .. 

BUDGET IMPACT: 

The purchases/contracts will result in obligating Long Island Rail Road, Metro-N0I1h Railroad and MTA Capital Construction operating 
and capital funds in the amount listed. Funds are available in the current operating/capital budgets for this purpose. 

RECOMMJI;NDATION: 

That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of the 
Procurement Section.) 
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METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265'1l and Section 1209 of the Public Authorities law and 
the AU Agency Procurement Guidelines. the Board authorizes the award of certain non~competitive purchase and 
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work 
contraci.'!; and 

WHEREAS, in accordance with the Ail Agency Procurement Guidelines, the Board authorizes the 
award of certain non~mpetitive miscellaneous procurement contracts, al1d certain change orders to procurement; 
public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency 
Guidelines tor Procurement of Services, the Board authorizes the award of certain service contracts and certain 
change orders to service contracts. 

NOW. the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the anneKed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the 
execution of each such contract. 

2. As to each re<luest for proposals (fur purcl1ase and. public work contracts) set forth in Schedule B 
for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a 
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to 
utilize a procurement process inviting sealed bids with award to the lowest responsive/respotlsible bidder. 

3. As to each fC<lucst for proposals (for purcbaseand public work contracts) set forth in Schedule C 
fur which a re.commendation is made to award the contract, the Board authorizes the execution of said contract. 

4. TIle Board ratifies each action taken set forth in Scltedule D for which ratification is requested. 

5. The Board authorizes the execution of each of the following for which Board authotization i1il 
required: i) the miscellaneous procurement contracts set forth ill Schedule E; ii) the personal'servicc contracts set 
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modif~ations to 
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to 'purchase and 
pubUc work contracts set forth in Schedule l; and vi) the modifications to miscellaneous procurement contracts set 
furtb in Schedule J. 

6. The Board ratifies each aetion taken set forth in Scheduw K for which ratificatiot\ is requested. 
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NOVEMBER 2013 

METRO-NORTH RAILROAD 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Schedules Requiring Two-Thirds Vote: 

B. Competitive Requests for Proposals (Solicitation ofPurchasc and Public Work Contracts) 
(Staff Summaries only required for items estimated to be greater than $1 million) 

1. Request to use RFP Process Staf!SuT1lmarvAttaclted 
DcsignlBuild BarmOli Shop Improvements Phase V - Stage 1 

MTA Metro-North Railroad requests permission to use the Request for Proposal (RFP) solicitation 
process to select a team of Architects/Engineers/Contractors to design and construct improvements under 
the I-Iarmon Shop Replacement Program, Phase V -Stage 1. The Stage 1 construction is the first stage of 
the new Harmon EMU Shop and it will provide a: consist-based maintenance facility. The new facility 
will be constructed within a portion of the existing Building 6 between the current footpl'ints of Tracks 
13 2 &. 146 (eastern side) and will allow for operations to continue on the western side of the building. 
The build-out of this facility includes construction of a closure/demising wall between the east and west 
portions of the building, demolition of the eastern portion· of Building 6, general construction, 
foundations, construction of walls and ceilings, associatedelectdcal, heating, ventilating and air 
conditioning work, demolition and construction of new tracks. Replacement of the maintenance facility 
in the same location as the existing Building 6 will facilitate the seamless and staged design and 
construction of the· new facility and the efficient movement of railcars between the North Yard and the 
EMU Shop for maintenance. 

Design/build teams will be evaluated on their technical ability, past performance, organizational 
resources, and cost. This procurement will be funded 100% by the 201O~2014 MNR Capital Program. 
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Staff Summary 

Item Number B 
Dept & Dept Head Name: 
Procurement & Material Mana 
Division & Division Head Nam 

Sen. VP - Administration, Raym 

Order To Date 

M-NComm.Mt9, 11-12-13 

2 MTA Board Mtg, 11-13-13 

Anthony 1. Bombace, Jr. 

Uflley 

Info Other 

x 
x 

Internal Approvals 

Approval 

r, V,P. Administration 

Programs 

Narrative 

SUMMARY INFORMATION 
Vendor Name 
TBD 

Description 

8 Metro-North Railroad 

Page 1 of2 

I Contract Number 
27044 

Request to use the RFP Process- DesigniBuild Harmon Yard 
Improvements Phase V - Stage 1 
Total Amount 

TBD 

Contract Term (including Options, If any) 

36 months 

Option(s) included in Total Amount? DYes fgJ No 

Renewal? DYes 181 No 

Procurement Type 

181 Competitive D Non-competitive 
Solicitation Type 

fgJ RFP o Bid o Other: 

Funding Source 

D Operating o Capital 181 Federal 0 Other: 

I. Purpose: To obtain MTA Board approval to use the RFP process to solicit and evaluate proposals from a prospective 
team of Architects/Engineers/Contractors to design and construct impl'ovements at Metro-North's Hal'mon Shop, on the 
Hudson Line, located in Croton-on-Hudson, NY. The contract shall consist of the replacement of a portion of current 
ma:intenance facility in Building 6 with a consist-based maintenance facility as the first stage of the new Harmon Electric 
Multiple Unit (EMU) Shop (Le.-Phase V, Stage I). This structure will be constructed within a portion of the existing 
Building 6 between the current footprints of Tracks 132 & 146 (eastern side). 

II. Discussion: MTA Metro-North Railroad has a requirement to l'etain a designlbuild team to construct improvements at 
the aforementioned location to replace the eastern portion of the current building with a new Consist Maintenance Shop 
known as Stage 1. The new facility will be constructed within a portion of the existing Building 6 between the current. 
footprints of Tracks 132 & 146 (eastern side) and will allow for operations to continue on the western side of the building. 

The build-out of this facility includes construction of a closure/demising wa,ll between the east and west portions of the 
building, demolition of the eastern portion of Building 6, general construction, foundations, construction of walls and 
ceilings, associated electrical, heating, ventilating and air conditioning work, demolition and construction of new tracks. 

Preliminary design of a second stage will commence after completion of the preliminary design of the Consist Shop. Stage 
II will replace the westerly portion of Bldg. #6 thereby replacing the old building in its entirety. Replacement of the 
maintenance facility in the sam'e location as the existing Building 6 will facilitate the seamless and staged design and 
construction of the new facility and the efficient movement of railcars between the NOlih Yard and the EMU Shop for 
maintenance. 

The successful design/build team will be selected on an evaluation of ArchitecturallEngineering/Construction technical 
ability, past performance, organizational resources, experience of team members, and cost.· 
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III. RECOMMENDATION: MNR requests the Board to adopt a resolution declaring that competitive bidding is 
impractical and/or inappropriate and that it is in the public interest to use the design/build RFP process for Harmon Phase 
V, Stage I to design and construct improvements at MNR's Harmon Shop. . 

IV. DIMIWBE INFORMATION: 
TBD 

V. IMPACT ON FUNDING: 
Funding for this contract is Included in the 2010-2014 MNR Capital Program. 

VI. ALTERNATIVES: 
MNR does not have the available in-house design or construction ability to complete the scope of the specified work. 
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long Island Rail Road 

NOVEMBER 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Two- Thirds V m§I. 

Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Publk Work Contracts) 
(Staff Summaries required for items requiring Board approval) 

) . 

2. 

TBD STBD SJatlSummary Attached 
Competitive 
Contract No. TBD 

TBD 

LlRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate and that it is in tne public's best interest to use the Request for 
Proposal (RFP) procurement method pursuant to Section 1265-a of the Public Authorities Law to 
award two separate Design/Build construction contracts in connection with East Side Access 
readiness. The first, Colonial Road Improvement Project, located just east of Great Neck Station, 
is comprised of three major scope elements: (i) Extension of the existing pocket track, (ii) 
Replacement of Colonial Roadway Bridge and (iii) Improvement of drainage deficiencies. The 
project is located on the Port Washington Branch. The second, The Massapequa Pocket Track 
Project is comprised of two major scope elements: (i) construction of a new bridge span over 
Unqua Creek and (ii) a new signalized 12-car stub ended pocket track, which will provide a sare, 
cost-effective method to increase AM and PM peak period commuter rait service and increase 
ridership along the Babylon Branch in anticipation of new East Side Access service. The bridge 
span has been installed with the next step in the project requiring procurement of a final design, 
manufacture of equipment, installation of wayside systems and commissioning of the new pocket 
track infrastructure. 

STBD SraffSummary Attached 
Competitive 
Contract No. TBD 

URR requests approval to adopt. a resolution declaring that competitive sealed bidding is 
impractical or inappropriate and that it is therefore in the public interest to use the competitive 
Request for Proposal (RFP) process pursuant to Section 1265-a of the Publk Authorities Law to 
solicit various Design~Build and other contracts in connection with post-Super Storm Sandy 
restoration, mitigation and resiliency initiatives. This omnibus approval will expedite LIRR'g 
procurement schedules, increasing our ability to acquire federal relief funds for these projects. 

Schedule C; Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 
(Staff Summaries required for items requiring Board approval) 

3. Bombardier Transportation! $428,477,247 Staff Summary Attached 
Siemens Rail Automation 
Competitive 
Contract No. TBD 

LIRR requests MTA Board approval to authori7.e LIRR and l\rfNR (the Railroads) to award 
contracts to a joint venture of Bombardier Transportation/Siemens Rail Automation (formerly 
known as Invensys Rail) in the not-to-exceed amount, inclusive of phases and options, of 
$218,015,977 for LIRR and $210,461,270 for MNR to 0) design, integrate and furnish Positive 
Train Control ("PTC") systems necessary to comply with the railroads' obligations as commuter 
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4. 

5. 

railroads under the Rail Safety Improvement Act 01'2008 and the implementing FRA Regulations; 
and (ii) authorize LIRR and MNR to exercise respective phases and options (e.g. - Post Warranty 
Software and Hardware Maintenance, Railway Workers Protection Systems) consistent with 
approved capital funding in 2015-2019. 

Ansaldo STS USA, Inc. 
Competitive 
Contract No. TBD 

$20,825,093 StafJSzJ:l..nmary Attached 

LIRR requests approval to award a Contract to Ansaldo STS USA, Inc. (ASTS) in the amount of 
$20,499,532 to design and furnish a new Vital Micro-Processor-Based Interlocking Control 
System between Speonk and Montauk. The Contract supports a LlRR project to convert this dark 
territory segment (approximately 45 miles) to CAB Signals (aka Automatic Speed Control) to 
increase safety and to support the URR's planned PTC system. LIRR's PTC system is based on 
Amtrak's PTC design which is an overlay to CAB Signaling. The proposed contract includes 
hardware warranties. 

Nouveau Elevator Industries, Inc. 
Competitive 
Contract No, TBD 

$10,895,109 StaffSummarv Attached 

LIRR, on behalf of itself and Metro-North Railroad (MNR) (Railroads), requests MTA Board 
approval to award a competitively negotiated Public Works Contract to Nouveau Elevator 
Industries, Inc. (Nouveau) in the Not-To-Exceed amount of $ 10,895,109; ($5,950,196 - LlRR, 
$4,944,913-MNR) to provide full-time, on-site maintenance teams consisting of two mechanics 
tor LIRR and a mechanic and helper for MNR. These dedicated teams will provide regularly 
scheduled maintenance services to 19 LIRR escalators and 14 MNR escalators located throughout 
Nassau, Suffolk, Manhattan and Westchester Counties. The contract will be awarded for a period 
of three-years, plus two, (1) year options. 

Schedule G: Miscellaneous Service Contracts 

6. 

(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $lM RFP) 

National Waste Services 
On-Call Container Services 
Contl'act No. TBD 

$1,783,310 

LIRR requests MT A Board approval to award a three-year miscellaneous service contract, with 
two one-year options, to the incumbent, National Waste Services, (National) for the On-Call 
Container services in Nassau and Suffolk Counties, in the not-to-exceed, five year amount of 
$1,783,310. Under this contract the contractor provides 10,20, and 30 cubic yard containers on­
site, as requested, to support engineering projects along the right of way in Nassau and Suffolk 
Counties Previously LlRR, on behalf of itself and MT A Headquarters, solicited competitive, 
three-year miscellaneous service contracts, for scheduled rubbish removal, as well as on-call 
container services, which resulted in the award of five contracts for seven of the required eight 
pricing groups. However, this seventh group was re~bid to add a combined Nassau/Suffolk county 
option. Only one other service provider bid the combined county option for five years at 
$3,396,789, which is 90.5% higher than National's bid. Unit prices over the prior contract ranged 
from an increase of 4.2% for 30 cubic yard ($600/ea. to $625!ea.), to a decrease of 8.1% for 20 
cubic yard ($680/ea. to $625/ea.). Based on the above, the bid prices are considered nair and 
reasonable. LIRR's Operating or Capital budget will fund this work depending on the source of 
funding for a given project 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary Long Island Rail Road 

Item Number: 1 I-SUMMARY INFORMATION '-'-~~-'~l ~,.,~~~~~"~~,,,--~,," 

Dept/Dept Head Name: Proool'ement Dennis Mahon ~;~or Name ~:ract Number 
Department Head Signature & Date '~it~.w ____ ~~_~, 

·'_"n . ~o...-.--~__ ".'~-:---c-=~--'1 - - -~'-'---------1 
(C. ?,d~1~~~an~gement. RIchard Oakley 

Signature & Date ~( 
Description PN·BC, Colonial Road Bridge Replacement; , 

PN· TW, Great Neck Pocket Extension; and 
MaSSa e ua Pocket Track §!gnal ~, ____ , ____ , 

Amount 

Board Reviews $TBD 
-----------~------.--... --,-,-

To Other Date Approval Info 
1-··--!-~L-I'-c·-o-m--m-itt-e-e--+-1~1.-12, 13 I 

Contract Term (including Options, if any) 

780 Calendar Days (PN·BCfTW) 
365 Calendar Da S PN-TV 

11.13,13 2 MTABoard ~~~~)~in~C~lu~d~e~d~in~T~m~a~IA~m~ou~n~t~::J[]~Y~e~s~-= __ ~_-~~-_~~--~ 
[] Yes 181 No Renewal? 

Procurement Type 

181 Competitive [] Non-Competitive 

Solicitation Type 

181 RFP [] Bid [] Other: -,----'~------1 
2 Executive VP Jff 

I tj-s~r-. V-p-/ope-ra-ti~_n_;~~.!.:Lt:'L.......J. ___ J\-_' 

Funding Source 

[] Operating [] Capital 181 Federa! [] Other: 
~:..-...;~-~;::;;:::,...-....:..-....::::::........--....=:----,---

Narrative: 

I. PURPOSEIRECOMMENDATION 

LlRR requests MTA Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate and that it 
is in the public's best interest to use the Request for Proposal (RFP) procurement method pursuant to Section 1265-a of the Public 
Authorities Law to award two separate Design/Build construction contracts in connection with East Side Access readiness. 

II. DISCUSSION 

LIRR will seek a Design/Build Contractors for the following projects: 

Colonial Road lttmrov~ment Project/Great Neck Pocket ~xtension 

The Colonial Road Improvement Project, located just east of Great Neck Station, is comprised of three major scope elements: 
(i) Extension of the existing pocket track, (ii) Replacement of Colonial Roadway Bridge and (iii) Improvement of drainage 
deficiencies, The project is located on the Port Washington Branch. 

The pocket track extension will provide a safe, cost-effective method to increase AM and PM peak period commuter rail service 
and increase ridership along the Port Washington Branch while maintaining and improving local mobility needs. The Colonial 
Road Bridge was originally constructed in 1897 and carries vehicular traffic over the railroad tracks. The 115 year old structure 
is beyond its useful life and will be replaced. 

The existing drainage system causes flooding of the track bed, as a result of runoff from local streets which discharges within the 
cut section of the track. During periods of heavy rain, the current drainage system within the Railroad's ROW is inadequate to 
handle the heavy volume of storm water runoff. The drainage improvements would be accomplished by providing new 
catchment basins and drainage piping. LIRR force account will be used for field installation of switches, associated signal 
system, and final surfacing of track. 

The preliminary design contract was awarded to HNTB in January 2010 for $2,081,538, and is scheduled to be complete in 
November 2013. 
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URR followed the federal NEPA environmental process for the Colonial Road Improvement Project. Throughout the 
environmental process, Long Island Rail Road reached out to elected officials, residents, and commuters requesting, public input 
to ensure the Project could be designed to meet the transportation needs of the Great Neck area while addressing the concerns of 
the local community. MT A Long Island Rail Road opened a special Infornlatiol1 Center at Great Neck Station to ensure LIRR 
Port Washington Branch customers learned about the proposed Colonial Road Improvement Project and proposed improvements 
in service for the entire Port Washington Branch. The Environmental Assessment was released on December 12,2012. Tn 
March 2013, the Federal Transit Administration (FTA) completed its review of the Environmental Assessment (EA) for the 
Colonial Road improvement Project and issued a Finding of No Significant Impact (FONSI). The LIRR is now ready to proceed 
with an RFP for a design/build contract for the bridge replacement and drainage work. 

Massapequa Pocket.Track Project 

The Massapequa Pocket Track Pnyect is comprised of two major scope elements: (i) construction of a new bridge span over 
Unqua Creek and (ii) a new signalized 12~car stub ended pocket track. which will provide a safe, cost-effective method to 
increase AM and PM peak period commuter rail service and increase ridership along the Babylon Branch in anticipation of new 
East Side Access service. LIRR submitted environmental documentation for this project to the Federal Transit Administration 
(FTA) on December 30,2011. The FTA issued a Categorical Exclusion (c)(l8) finding on May 16,2012. 

The design of this new bridge span was completed in March 2012, the award for fabrication of the new span took place in 
December 2012, and the installation of this new span was completed in June 2013. SignifIcant community outreach was 
initiated during this work. 

The next step in this project is to procure the services of a firm to complete the signal system design, manufacture the equipment, 
and assist in commissioning the track/signal system for the new 12-car stub ended pocket track. The track will include new 
crossover switches, traction power infrastructure, signal infrastructure, and track drainage system from Massapequa to 
Massapequa Park Station. A new Signal Hut will provide the necessary signal system for the interlocking to control the 
movement of trains into and out of the new pocket track. Track and signal cut-over work will be performed by LIRR force 
account. 

The LIRR is requesting to use the RFP method of procurement since each project will utilize a desih'11lbuild approach. This method of 
procurement wili ensure that the design and build requirements are met by one vendor thereby reducing risks to the project's timeiine 
and cost. Furthermore, the competitive RFP procurement method allows the LIRR to negotiate, evaluate and select a Contractor based 
upon considerations other than price alone, such as technical capability, past performance, work experience in a railroad environment, 
qualifications of key personnel and safety records and specifically affords LIRR the ability to evaluate the contractor's approach to 
key components of the project such as site constraints, construction schedule, access issues, sequence of operation and minimal impact 
to Railroad operation. 

III. DfMfWBE INFORMATION 

Goals for both Contracts are to be determined by the MT A Office of Civil Rights and Diversity, 

IV. IMPACT ON FUNDING 

These contracts will be funded by Federal Transit Administration Grant and LIRR's 2010 to 2014 Capital Program Budget (PN~ 
BC/TW and PN·TV) 

V. ALTE~ATlVES 

The alternative is to use the Invitation for Bid (lFB) procurement method, however, the IFB procurement method does no! allow the 
LIRR to negotiate costs or select a Contractor based upon best experience, technical capability and/or proposed work completioll 
schedule. 
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Boar 
-,,---~-~-.-.,---.---.,----

To 

LI Committee 

MTABoard 

Date Approval 

11.12.13 
....-+----1---

11.13.13 

Order 
~6-'-+-p-re-S-id-e~nt~--~'4-A 

5 Executive VP 
~~~~=-~~~-~~--

4 

I. PURPOSE/RECOMMENDATION: 

SUMMARY INFORMATION 

Vendor 

TSO 

Description 

Post-Super Storm Sandy Projects 

Total Amount 

TBO 

Options(s) included in Total Amount: [8J Yes 0 No 

~ ________ ~ ____ ~~_~IO~Y_es __ [8J __ N_o __ ~~'l 
Procurement Type il (8J Competitive 0 Non-Competitive 

Solicitation Type ~_~~~ 
(8J RFP 0 Bid 0 Oth~_r: _~ _____ " __ ' __ '__ . 

Funding Source ! 

o Operating 0 Capita! (8J Federal 0 Other: ! ____ ~ __ .. _ .. ~J 

LlRR requests approval to adopt a resolution declaring that competitive sealed bidding is impractical or inappropriate and 
that it is therefore in the public interest to use the competitive Request for Proposai (RFP) process pursuant to Section 
1265-a of the Public Authorities Law to solicit various Design-Build and other contracts in connection with post-Super 
Storm Sandy restoration, mitigation and resiliency initiatives. This omnibus approval will expedite LIRR's procurement 
schedules, increasing our ability to acquire federal relief funds for these projects. 

II. DISCUSSION: 

As a result of Superstorm Sandy, LIRR sustained an unprecedented amount of storm related damage. The West Side 
Yard, which normally stores 300 cars, was submerged under a river of water, compromising switches, tracks, 3nl rail and 
signal systems. Two of the four East River Tunnels were flooded, and water in the.center of the one tunnel was ov.er 19 
feet deep. The Long Beach Branch flooded south of Center Avenue Station, including the Long Beach Yard. Boats and 
steel containers washed up on the tracks, and switches. Tracks, 3rd rail and signal systems were compromised by salt 
water and overflowing sewage from a nearby treatment plant. The Long Island City and Oyster Bay Yards were flooded, 
and hundreds of trees and utility poles came down on the railroad. LlRR's power systems were seriously affected, 
including the flooding of substations on the Long Beach Branch. While URR implemented temporary repairs and short 
term measures that enabled limited service to be restored within 48 hours, and brought back most service within days of 
the storm, infrastructure replacements and major rehabilitations are crucial to ensure the long term operational reliability 
of service. 

In order to take full advantage of the available federal funds for restoration, mitigation and resiliency of our infrastructure, 
and initially working within the framework of Governor Cuomo's Executive Orders concerning Sandy-related 
procurements, LIRR has developed expedited procurement strategies wherever possible. and continues to seek ways to 
further reduce project delivery. URR has initiated design contracts which provide for fast tmcking of a 30% design, and 
under the Executive Orders utilized pre-qualification of Design-Build teams, prior to soliciting a subsequent competitive 
RFP for a Design-Build contract. 
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Planning for post-Super Storm Sandy recovery efforts includes a number of 3rd.party contracts for design, construction, 
design-build construction, and materials acquisition. Among the Sandy-related projects for which an RFP process will be 
considered are the I 51 Avenue Substation AC Switchgear Replacement, the Long Beach Substation Replacement, Long 
Beach Signal System Replacement, the Long Island City Yard Remediation/Mitigation, West Side Storage Yard Signal, 
3rd Rail and Cable Replacement, Wreck Lead Bridge, Double Track (Phase II) -South Shore Resiliency, Atlantic Avenue 
Tunnels Mitigation, and Infrastructure/Systems Upgrades at locations to include Hillside, Penn Station, Shea and Far 
Rockaway Yards. 

RFPs allow LIRR to solicit and negotiate expedited delivery and construction schedules, and to competitively 
negotiate other contract tenns which can yield faster and more efficient contract delivery. The utilization of the 
competitive RFP process will allow the LIRR to better assess which contractors are capable of perfonning the work 
within the contract schedule and to work out a fair allocation of risk to insure maximum competition. Additionally, the 
RFP process gives the Railroad the ability to negotiate and evaluate factors other than price alone, such as experience with 
a particular type of project, past pelformance, qualifications of key personnel, and safety records. The MTA Board has 
previously authorized use of the RFP process in connection with many past Design-Build contracts for which the above 
considerations were important and effective. 

It is important to note that all such competitive RFPs will be brought to the Board for approval prior to award; however, 
obtaining pre-approval to use the RFP process under this authorization will allow LIRR to expedite the procurement of 
these important contracts. Federa! contracting requirements wiII be followed in all cases. 

HI. DIMIWBE INFOR,.1VlATION: 
MTA Department of Diversity & Civil Rights will be asked to provide DBE goals for these contracts, 

IV. IMP ACT ON FUNDING: 
These contracts wilt be funded by the Federal Super Storm Sandy relief funds. 

V. ALTERNATIVE.S: 
The alternative to the omnibus approval requested herein is to seek Board approval of the RFP process and the contract 
award simultaneously. However. this approach requires the LIRR to wait an additional 30 days before awarding the 
contract. Since the goal is to use the most expedited means of procurement to ensure timely use of limited federal 
recovery funds, we are seeking advance approval. 
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Item Number: 3 

Dept & Dept Head Name: Procure 

Description: Positive Train Control System integrator 

Total Amount $428,477,247 (not to exceed)-~~··-w 

!----~----"~------.--.---.--"----~--~ 
Contract Term (including Options, if any) September 2013-
December31,2013 

!------~~--------,---.-------~-
Options(s) included in Total IV'I Yes 0 No 
Amount: lC>I 

~Re_n_ew_a_'?~ __________ ~~_IL[]~Y~e_s_,"~.I2I ___ N_o __ ' ___ '4 

Procurement Type 

ompetitive D Non-Competitive =11 

Solicitation Type 

121 RFP 0 Bid 0 Other: --------... ~--"--
Funding Source ! 

t"..,:::D:::.......O;...pe_f_8t_in..;::g.-.:::;I8I=-...C_8P:.-it_8_1 ..;;D=-F_e_de_r_8_1 .:;:;D::::....O_th_e_f_: __ ._~_J 

PURPOSE: To obtain Board approval to authorize URR and MNR (the Railroads) to award contracts to a joint venture 
of Bombardier Transportation/Siemens Rail Automation (formerly known as Invensys Rail) in the not-to-exceed amount, 
inclusive of phases and options, of $218,015,977 for LIRR and $210,461,270 for MNR to (i) design, integrate and furnish 
Positive Train Control ("PTC") systems necessary to comply with the railroads' obligations as commuter railroads under 
the Rail Safety Improvement Act of 2008 and the implementing FRA Regulations; and Oi) authorize LIRR and MNR to 
exercise respective phases and options (e.g. - Post Wananty Software and Hardware Maintenance, Railway Workers 
Protection Systems) consistent with approved capital funding in 2015-2019. 

DISCUSSION: 
PTe is a technology that meets the requirements mandated by the 2008 RaiI- Safety Improvement Act (RSIA) and 
implementing FRA regulations. MNRlLIRR are among 42 railroads and commuter agencies nationwide that are required 
to implement a PTe system. PTe is capable of preventing train-to-train collisions, over-speed derailments, and injuries to 
workers as the result of unauthorized incursions by" atrain into work zones. 

The LIRR as lead agency solicited proposals for a System Integrator (SI). Two vendors responded to the RFP issued on 
April 9, 2012, as foHows: Bombardier Transportation and Invensys Rail (as a joint venture) and Parsons Transportation. 
Both proposers were found qualified and thus invited to submit technical and price proposals, and thereafter, Best and 
Final Offers (,'BAFOs"). lnvensys Rail initially responded to the RFP on its own behalf; but thereafter joint ventured 
with Bombardier. Subsequently, Invensys Rail was acquired by Siemens, and has changed its name to Siemens Rail 
Automation. The Railroads conducted a series of technical and contractual meetings with the proposers to clarify the 
requirements of the PTe system and ensure that the proposers fully understood the system requirements. 

The SI is responsible to develop, modify, design, deliver, provide, test and commission a new PTC system for each 
Railroad, The vendor will provide a PTC system interoperable with Amtrak's ACSES n, an FRA Type Approved system. 
The PTe system is comprised of four subsystems. These include the central back office, wayside, communications and 
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on board systems. The system provided must comply with FRA regulations in 49 CFR 236, subpart 1. The procurement 
was structu~ed to require the SI to provide common hardware aJ1d software systems that will be installed by the Railroads. 
This approach pennits economies of scale and assists in reducing costs. 

The contract will be executed in three phases: the design/engineering phase, the Pilot Phase and the Production Phase. 
During the design/engineering phase, the Sf will develop the necessary hardware and software systems to provide the PTC 
functionality. The functionality will be demonstrated in two Pilot tests for each railroad. The Pilots require the 
installation, testing and FRA approval of the hardware and software systems. All functionality will be verified during the 
Pilots. Also, all wayside and onboard equipment will be tested and verified. The Production Phase wiH be based on the 
successful completion of the Pilot Phase. The main Production Phase consists of the delivery of the wayside and onboard 
systems for various segments for installation by the Railroads' work forces, and will be funded in the next Capital 
Program. 

Based on the Railroads' evaluation of the technical and price proposals associated with the Best and Fina! Offers 
(BAFOs), Bombardier/Siemens ("Bombardier") was the highest rated proposer with the lowest overall price and highest 
mted technical proposal. Bombardier was rated slightly above Parsons in the te~hnical scoring and submitted a 
substantially lower price (based on the price evaluation formula established prior to the receipt of BAFO's, Bombardier's 
price was $52M less than Parson's). 

The contract includes competitively solicited spare parts provisioning (a 10% level of spares), most favored customer 
pricing for additional parts, a commitment to provide parts for a period of 20 years and four 5-year options for software 
and hardware maintenance services. Based on these provisions, the Railroads have provided for support of the system and 
the availability of spare parts on reasonable terms for the entire expected useful life of the system. 

LIRR and MNR filed updates to their respective PTC implementation plans with the FRA and reported that compliance 
by the currently mandated date of December 2015 was not possible, and advocated for an extension of the deadline until 
2018. The Railroads will make an reasonable efforts to implement PTC at the earliest date possible. 

IMP ACT ON FUNDING: 
Base funding is included in the 2005-2009 program (LIRR and Metro-NOlth), and the 2010-20]4 Capital Program (URR 
and MNR) and funding for subsequent phases and contract options will be included in the 2015-2019 Capital Program 
(URR and MNR). The State of Connecticut will fund $53 million of the cost of PTC on the Metro-North system. 

DBE: 
Bombardier/Siemens has committed to meeting the established DBE goal of 8%. 

ALTERNATIVES: 
There are none. PTe is a federal mandate. Through this RFP, the Railroads have obtained favorable pricing from well­
qualified proposers, and award of this contract presents the best opportunity to progress these mandatory requirements in 
the most timely manner. 

RECOMMENDATION: 
It is recommended that the Board (i) approve the award of a competitively negotiated contracts to the joint venture of 
Bombardier Transportation/Siemens Rail Automation in the not-to-exceed amounts of $218,015,9777 for LJRR and 
$210,461,270 for MNR (inclusive of phases and options) to design, integrate, and furnish PTe systems necessary to 
comply with the Railroads' obligations as commuter railroads under the Rail Safety Improvement Act of 2008 and the 
implementing FRA Regulations; and (ii) authorize LIRR and MNR to exercise respective phases and options consistent 
with the total contract price as indicated above and the approved Capital funding in 2015-20 19. 
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Staff Summary 

Board Reviews 

-"Order I To Date Approval Info Other 

I U Committee 1112.13 

2 
,~ __ ~._o __ ~""_'_'-;;,...-;:;:;--:;;:-+~_~I---_-+_ 
MTA Board 11.13.13 

I. PURPOSE/RECOMMENDATIQN: 

Long Island Rail Road 
Page 1 of.2 

SUMMARY INFORMATION 
j..--------~--~-~--.,.--------.,,--

Vendor Name Contract Number 

Ansaldo STS USA, Inco 6113 ... ___________ ~_---l_._ .. ___ ~ _____ . 

Description Speonk to Montauk Signalization 

Total Amount 

$20,499,532 Base Work + $325,561 Optional Hardware 
Warranties 

f-C-~="-c..::.;.;..-----,"~~~--~-----~,~.--

Contract Term (including Options, if any) 

900 consecutive calendar days + 51-year hardware warranty 
options . ----. --~-----"--------------f 

ns(s) Included in Total Amount: [8J Yes 0 No 

Procurement Type 

~E!?~etitive 0 Non-Competitive 

Solicitation Type 

[8J RFP 0 Bid 0 Other: 

Funding Source 

'---~i 

[8J No 

o Operating 0 Capital l'81 Federal 0 Other: 

LIRR requests approval to award a Contract to Ansaldo STS USA, Inc. (ASTS) in the amount of $20,825,093 to design 
and fum ish a new Vital Micro-Processor-Based Interlocking Control System between Speonk and Montauk. The 
Contract supports a LIRR project to convert this dark territory segment (approximately 45 miles) to CAB Signals (aka 
Automatic Speed Control) to increase safety and to support the LIRR's planned PTC system. LIRR's PTC system is 
based on Amtrak's PTC design which is an overlay to CAB Signaling. The proposed contract includes hardware 
wan·anties. 

II. DISCUSSION: 
The Contract r~quires ASTS to design and furilish pre-wired signal enclosures for the Automatic Speed Control (ASC) 
Signalization of the Speonk to Montauk segment including: new interlockings at Hampton Bays and Southampton~ new 
control points at Amagansett and Montauk; 38 grade crossing huts plus one that is contained within Speonk Interlocking;. 
converting the existing T-20 switches at Westhampton, Bridgehampton, East Hampton and Amagansett to electric locks 
with demils; and a new ASC test loop case at the west end of Montauk station. The new signal system will be controlled 
from Babylon Tower, which wili be upgraded pursuant to a separate project. The use of a "Request for Proposals" 
process for this procurement was approved by the MTA Board at its November 2012 meeting. 

In December 20 J 2, LJRR publicly advertised a "Request for Expression of Interest" for this project, to which six firms 
responded. In February 2013, LJRR publicly advertised an RFP for this project (in the New York State Contract Reporter, 
N. Y. Post, and the MT A website) and sent RFPs to the six rail signal suppliers that responded to the RFEI. Proposais were 
submitted by two finns: ASTS and GE Tmnsportation Systems Globa! Signaling, LLC (GETS). (The reasons given by 
other invited firms for not responding were: their equipment was not yet compliant with LIRR technical requirements; 
and/or the scope of work was too large.) Two rounds of Best and Final Offer solicitations were conducted with the. 
second including a modification to the technical scope of work regarding equipment type approvals. 
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Schedule C Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 

Staff Summary Long Island Rail Road 
Page2of2 

At the conclusion ofthe BAFO process, ASTS submitted a price for the Base Work of tile contract at $20,499,532, which is 
slightly less than GETS' price of $20,642, 195. The contract contains five one-year options for extended hardware wananty, 
individually priced, with ASTS proposing a total price of $325,561 and GETS proposing $602,604. Based on a technical 
evaluation ASTS was rated slightly higher than GETS. . 

In selecting ASTS, the total price was considered fair and reasonable and was less than the LIRR estimate. ASTS' 
qualifications have been reviewed and ASTS has been found to be responsible. 

The Force Account (FA) aspects of this signalization project (Estimated costs - $48,535,798) are part of a new FA 
Productivity Program that resulted in the FA estimated cost being reduced 10% and includes a Productivity Tracking 
System that tracks manpower project activity at a much more detailed level. This insures that any issues that could 
impact productivity are identified as early as practical. 

III. D/MlWBE INFORMATION: 
This contract has a 5% DBE goal, which ASTS's proposal meets. ASTS has not completed any MTA contract with 
assigned MWDBE goals; therefore, no assessment of the firm's MWDBE performance can be detetwined at this time. 

IV. IMPACT ON FUNDING: 
This contract will be funded by the LIRR Capital Budget. 

V. ALTERNATIVES: 
None since the LIRR does noi have the ability to undertake the design ofthe signal system with in-house forces. 
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Works Contracts) 

Staff Summary a Long Island Rail Road 
Page 1 of2 

SUMMARY INFORMATION 
""-"'~ ... ""',,"" -,----'"""""""' ... ~ 

Vendor Name Contract Number 

Department Head Signature & Date: Nouveau Elevator Industries, Inc. 131201 GS4-L-N 

Description----~··--~--- " 
j 

~~--.. ---.-.,~ 
I 
! Division & Division Head Name: Customer $eM 

James Compton. General Manager ~ 

Division Head Signature & Date V ,----
Scheduled and Unscheduled. On-Call Maintenance & Repair of 
Escalators 

TO'iarAmount - --,,-,~,,,,-",,,,,,~'~,,,--,..,.....-

LlRR: $ 5,950,196 
MNR: ~ 4,944,913 
Total: $10,895,109 (NTE) 

Board Reviews 

Order To Date Approval Info Contract Term (Including Options, If any) 

11.12.13 December 1, 2013 - November 3D, 2018 - ~~~ 

Board 1 U3.13 Options(s) included in Total Amount: l'8l Yes ONo ... __ .. -
Renewal? l'8l Yes ONo .- -----Procurement Ty.pe 

t8J Competitive o Non-Competitive 

Solicitation Type 

President t8J RFP o Bid o other: 

Executive VP ---+---___ ··-=:...4~....,..., 
vp/Gen'1 Counsel 8: 

.,_ .. _ .. -L __ ._,"~~" -.-----'H~:;------l.---~---= 

Funding Source 

t8J Operating o Capital o Federal o Other: 
--"",,,,,,,, 

Narrative 

1. PURPOSEIRECOMMENDATION: 
LIRR, on behalf of itself and Metro-North Railroad (MNR) (Railroads), requests MTA Board approval to award a competitively 
negotiated Public Works Contract to Nouveau Elevator Industries, Inc. (Nouveau) in the Not-To-Exceed anlount of $10,895,109; 
($5,950,196 - LlRR, $4,944,913-MNR) to provide full-time, on-site maintenance teams consisting of two mechanics for LlRR and a 
mechanic and helper for MNR. These dedicated teams will provide regularly scheduled maintenance services to 19 LlRR escalators 
and 14 MNR escalators located throughout Nassau, Suffolk, Manhattan and Westchester Counties. The contract will be awarded for a 
period oftluce.-years, plus two, (I) year options. 

II. DISCUSSION: 
Pursu~ntto MT A Board approval, LIRR issued a joint-agency Request for Proposal (RFP) for the scheduled and unscheduled 
maintenance and repair of escalators. The solicitation was advertised in the New York State Contract Reporter and the NY Po!>i. Two 
Addendums were issued to address questions and modity the scope of work. Two site tours were conducted to allow contractors the 
opportunity to view the equipment at the various locations. Two proposals were received on March II, 2013. The incumbent, 
Nouveau proposed a joint-agency total of $12,337,566). and Excel Elevator & Escalator Corp. (Excel) proposed $14,462,377. The 
Technical Evaluation Committee (TEC), comprised of representatives from LIRR and MNR, evaluated the proposals based on: (i) 
Technical experience and resources, Oi) Cost, (iii) Technical Reporting, and (iv) compliance with an terms of the solicitation. 
Subsequent to oral presentations by both finns, the TEe rated Nouveau technically higher. 

Cost proposals were based on; (i) cost for full-time, on-site maintenance teams; Oi) escalator clean-downs; (iii) emergency and on-call 
labor hours. and, (iv) mark-up on parts. Nouveau's aggregate proposed cost of $12,337,566 is 14.7% less than Excels proposed cost 
of $14,462,377. Based on recommendation from MTA Audit, LIRR negotiated a final aggregate cost with Nouveau of $10,895,109, 
which reflects a savings of $J,442,459, or 11.7% from their original aggregate proposal of $12,337,566. Among the negotiated 
reductions, MNR's team rate for mechanic/helper decreased 8.9% from the current rate $42,750/month to $38,944/month, while 
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LIRR's changed from mechanic/helper to two mechanics with only a 1 % increase from the current contract rate of S42,740/month to 
$43, I 85/month. Costs for escalator cleandowns were reduced 55% for each agency from the current rate of $8,866/each to 
$5,769/each beginning in year one. Nouveau also reduced their proposed escalation rate from 4% to 3%, in accordance with MTA 
Audit recommendations. 
Based on the above, the negotiated costs were deemed to be fair and reasonable, and the selection committee recommends Nouveau. 

III. DIMIWBE INFORMATION: 
0% MBE, and .0% WBE Goals were assigned for this contract. Due to the unavailability of qualified MWBEs, the MT A Department 
of Diversity and Civil Rights did not assign any goals to this contract. 

IV. IMP ACT ON FUNDING: 
This contract will be funded by each Agency's Operating Budget. 

V. ALTERNATIVES: 
There are no viable alternatives as neither railroad has the technically qualified resources to perform the work, nor access to required 
replacement parts. 
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NOVEMBER 2013 

METRO-NORTH RAILROAD 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Schedules Requiring Majority Vote: 

K. Ratification of Completed Procurement Actions 
(Staff Summaries required fol' unusually large, or complex items which otherwise would l'equire Board approval) 

1. ' Loram Rail Services, LLC (LORAM) $ 13,376,000 (not-to-excced) 
Rail Vac. Services for Metro .. North's East of Hudson Territory 

As part of a comprehensive right-of-way improvement program in the Bronx that began in July, MNR 
expedited various procurement actions in order to implement track and drainage improvements, tie' 
replacement, fencing repairs and general cleanup for this critical six-mile section between Melrose and 
Woodlawn. New Haven and Harlem Line trains operate over the four tracks in this area and then, merge 
with the Hudson Line south of this location. 

, Expedited procurement actions were initiated in order to provide for the recovery and efficient operation 
of MNR services as well as to mitigate risk. The MNR Procurement Department sought competitive 
quoteslbids whenever possible. In cases where contractors have contracts in-place with MNR and 

"equipment readily available and able to respond to immediate requirements, MNR executed agreements to 
enable work to begin as soon as possible. ' Rates and costs were reviewed itl' accordance with those 
agreements already in place, and deemed fair and reasonable for the level of equipment andlor services 
provided., The actions wereperfonned in accordance with PAL§ 1265-a (4 a) and in conjunction with the 
MTA All-Agency Procurement Guidelines Art III-A. 

Three specific procurement actions were taken with Loram Rail Services, LLC (LORAM) to facilitate 
support of the work being performed by MNR's Maintenance of Way Division. They are: 

A miscellaneous service contract for track bed rail vacuum services was awarded which provides for 
LORAMrail vac. machines to excavate ballast along MNR's Right-ofwWay to ensure that any fouled 
ballast in poor drainage areas in the track bed is corrected. LORAM is the onty known provider of rail 
track bed vacuuming services with sufficient equipment and manpower to meet MNR's immediate 
needs and is currently providing rail vacuuming services for LIRR.' As this equipment is scheduled 
seasonally by LORAM throughout North America, MNR was able to take advantage of the existing 
LlRR agreement to acquire these services in an expedited manneI'. These services are vital,to returning 
the track/track bed to a state-of-good repair. Under the contract which will continue until the end of 
2013, LORAM wilL provide a vaCuum ,truck with an operating crew to support M of W's efforts ,to 
improve the right-of-way in the Bronx and in other select portions of the right-or-way with drainage 
conditions. The cost of these services is a total noMo~exceed $2,125,000. 

Additionally, MNR has secured the use of a LORAM rail vac. operations trainer through the end of 
2013. This trainer is uniquely qualified to instruct MNR employees in the operation of this equipment, 
will help augment the current operation of LORAM rail vac. equipment and also ensure adequate and 

, future qualified MNR operators. The cost of these services is a total noMo-exceed $200,000: 
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As MNR will continue its track and rail rehabilitation efforts into 2014 and beyond, the Maintenance of 
Way Division will continue to require ongoing use of LORAM rail vac. equipment. Based on the· 
limited availability of these machines, MNR has negotiated long-term agreement with LORAM that 
will ensure continued access to a rail vac. machine for up to a five year period. The agreement will be 
for a base period of three years (2014-2016) with an option for two additional years (2017-2018). 
MNR's agreement has the same contractual terms and conditions as the recently Board.,approved LIRR 
agreement with LORAM. The cost of this· agreement, including the option years, is a not-to-exceed 
amount of$11,051,000. 

The total cost of the above three actions with LORAM is not-to-exceed $13,376,000 ($2.125M= rail 
vac. for 2013,$200K= ops. trainer for 2013 and $11.051M= rail vac. services for 2014-2018). They are 
funded by the MNR Operating Budget. 
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D Capital Construction 

NOVEMBER 2013 

LIST OF RATIFICA TIONS FOR BOARD APPROVAL 

Procurements Requiring Majority Vote: 

Schedule K. Ratification of Completed Procuremeut Actions (Involving Schedule E - J) 
(Staff Summaries required for items requiring Board approval.) 

1. 

2. 

Tutor Perini Corporation 
Contract No. CH053 
Modification No. 74 Part 1D 

$ 5,700,000 StgffSllmmary Attached 

In accordance with Article IX of the MTA All-Agency Procurement Guidelines, MTACC requests the Board to ratify a 
modification to the Contract for the civil work associated with the furnishing and installation of two Motor Generator (MG) 
Sets at Harold Interlocking and Woodside Station. 

Yonkers Contracting Company 
Contract No. CM014A 
Modification No. 19 

$ 4,275,000 Staff Summary Attached 

In accordance with Article IX of the MT A All-Agency Procurement Guidelines, MT ACC requests the Board to ratify a 
modification to the Contract to transfer scope from future Contract CMO 14B for the installation of utilities and associated 
work within the new LIRR Concourse. 
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Bridges and Tunnels 

Procurements 
November 2013 
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Staff Summary 8 Bridges and Tunnels 

['Date" .... Subject: Request for AutOOri~tiQn to Award Variou~ 
Procun:menls 

Department: 
I October 23.2(.>.!.L _____________ --I 

Vendor Nante 
Procurement ./ 

!-n=-epartnten-..,.----Ot· .... Hi'g(j;:; Name _~.::r ----
M. Margaret Te!!t . .J,_!'_"!_~\ _______ _ 

bepartmetlt Head Sigl\lltUft 

Project Mlulaier Name 
____ V'!!I~·~ou_~,s ....... ____ _ 

,-- - -- -..--- .--,~,- .. --
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, 
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President EVP Opcnuillm 

M'rAB&T -- ,- -_ .. 
2 11/12113 \.--' i Chief J'rocurel1lent omCllf 

Commitl~ 
~ ... -

3 MTA Board --ilfhll3 Chief fillaincer 
-----I 

VI' Administration 

- -. _. . '-
SVP &. (jenera! Counsel 

_-L.._--1.. 

,..._ ..... - ~, ,.-

-
Order _. ___ Al!pffival 

Chief J'inantial om ccr 
Order Approval 

1-- - . ChiefTechoolon Officcr 
Order , . A~=al __ -1 

Chief HID Officer 
.. - .. 

Chief Security om eer Chid' MainlCllllllte OOlter __ -..I._---,t..... I MTA Offite of~!_v_il_R_iJ"_h_ts _ __l. __ _L_ 

PI!B.P06. 

To obtain approval of the Board to award variou, coolractlllllld ptIlchesc orders. and to inform the MTA B&T Committee o( theliC procurement 
actions. 

IlISCjJS.liJQ~: 

MTA BitT propoaa! to. ward NOIl..competitive procUftlllt'DflilD tlte following categorie$: NOlle. 

MTAB&T~to awani Competitive proeuremt'1ltS in the followloll catepries: 

Sl;~IIl'1 lkgWDD& Mai ority Vott 

Schedule F Personal Servi~ Contracts 

SchedulcG Mi sccllaneous Service Contract!; 

Schedule 1 Mod lOcations to Purchase & Public Works Contract~ 

SUBTOTAL 

MTA B&T prtSents the f, OUowing procurement actions lor Ratification: 

S2b&:d1ll1ll BGSUlitiDI Mlli orjty VOle 

~heduleD 

Schedule K 

Ratif ieadon of Completed Procurement Actions (Involving 
dutcA-C) , Sche 

Rltti fication of Completed Procurement Actions (Involving 
&!<lule E-J) Scb 

SUBTOTAL 

TOTAl. 

The legal name 0( MY A Bridges and Tunnels'i$ Trib(uough Bridge and '(unnel Authorii;'-. 
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# QtA¢tjQns 

4 

4 

9 

fofAclions 

2 

12 

SAmounl 

$25.008M 

$ t.596M 

$ 1.215M 

S27.819M 

SAmouru 
$15.26.~M 

SIAOOM 

$ 16.665M 

$44.484M 

____ -.-J 



Staff Summary 8 Bridges and Tunnels 

BUDGET IMPACT: 

The purchases/contracts will result in obligating MTA B&T and Capital funds in the amount listed. Funds arc available in the current MTA B&T 
operating/capital budgets for this purpose. 

RECOMMENDATION: 

That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of the Procurement 
Section.) 
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MTA BRIDGES & TUNNELS 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

WHEREAS, in accordance with §559 and §2879 of the Public Authorities Law and the 
All Agency Procurement Guidelines, the Board authorizes the award of certain non­
competitive purchase and public work contracts, and the solicitation and award of request for 
proposals in regard to purchase and public work contracts; and 

WHEREAS, in accordance with §2879 of the Public Authorities Law and the All 
Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
miscellaneous procurement contracts, and certain changes orders to procurement, public 
work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with § 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain 
service contracts, and certain change orders to service contracts; and 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons 
specified therein and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons 
specified therein, the Board declares competitive bidding to be impractical or 
inappropriate, declares it is in the public interest to solicit competitive request for 
proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board 
authorizes the execution of said contract. 

4. The Board ratifies each action set forth in Schedule D for which' ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in 
Schedule E; ii) the personal service contracts set forth in Schedule F; iii) the 
miscellaneous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; the contract 
modifications to purchase and public work contracts set forth in Schedule I; and vi) 
the modifications to miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in 
Schedule L. 

(Revis<d 1/28110) 
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
NOVEMBER 2013 

MTA BRIDGES & TUNNELS 

Procureme1lts Requiring Majoritv Vote: 

F: Personal Service Contracts 

1. 

2. 

3. 

(Staff Summaries required for items greater than: $100K Sole Source; $250K Other Non·Competitive; $lM 
Competitive) 

A) Ammann & Whitney - PSC-13·2923A IA·F $18,000,000.00 
Consulting Engineers, Inc. (aggregate not to 

B) Gannett Fleming Engineers exceed amount for 
and Architects, PC - PSC·13·2923B IB·F the seven contracts) 

C) Hardesty & Hanover 
Construction Services, 
LLC • PSC·13·2923C IC·F 

D) Haks Engineers, Architects 
and Land Surveyors, PC • PSC·13·2923D /D·F 

E) LiRo Engineers, Inc. • PSC·13·2923E /E·F 
F) Michael Baker 

Engineering, Inc. . PSC·12·2923F IF-F 
G) Parsons Brinckerhoff, 

Inc. • PSC·13·2923G IG-F 
Contract Nos. PSC-13-2923A - G and 

A-F through G-F 
6 yr. contract - Competitive RFP - 8 Proposals 

Staff Summary Attached 

Provide construction administration, inspection and support services on an as-needed basis. 

Ammann & Whitney ConSUlting 
Engineers, P.C. 
Contract No. PSC-13-2929 

$4,075,700.00 

6 yr. 1 mo. contract -. Competitive RFP - 5 Proposals 

StaffSummarv Attached 

Provide Design and Design Support Services during construction for Project HH-89, 
RetrofitlRepair of Skewbacks, Approach Concrete Piers and North Abutment at the Henry 
Hudson Bridge. 

URS Corporation - New York 
Contract No. PSC-13-2932 

$2,182,300.00 

2 yr. 6 mo. contract - Competitive RFP - 4 Proposals 

StafjSummary Attached 

Provide construction management and inspection services for Project VN-87, Design and 
Construction of a New 5kv Electrical Switchgear Substation at the Verrazano-Narrows 
Bridge. 
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4. 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
NOVEMBER 2013 

Environmental Planning - PSC-12-2907A 
and Management, Inc. 
ATC Group Services - PSC-12-2907B 
d/b/a Cardno ATC 
Creative Environment - PSC-12-2907D 
Solutions Corp. 
Contract No. PSC-12-2907A, B,D 

$750,000.00 
(Aggregate not to 
exceed amount) 

4 yr. contract - Competitive RFP - 11 Proposals 
B&T requires the services of several multi-disciplined environmental firms to provide 
design, supervision and air monitoring services for asbestos and incidental lead 
abatement projects on an as-needed basis. The required services will be assigned to the 
firms on a rotating basis through the issuance of work orders. Each work order will be 
negotiated separately based on the labor, overhead and profit rates in each contract. The 
total amount for work performed under these three contracts is in an aggregate not to 
exceed amount of $750,000. 

The service requirements were publicly advertised. Eleven (11) firms submitted proposals 
for review and evaluation by the selection committee. The proposals were evaluated 
against established criteria set forth in the RFP including cost, record of performance of 
the firm, qualifications of the firm/personnel, and depth of understanding of project 
scope. The committee recommended four firms that were determined to be in the 
competitive range: Environmental Planning and Management, Inc. (EPM), ATC Group 
Services Inc. d/b/a Cardno ATC (ATC), and Creative Environment Solutions Corp. 
(CES). The fourth firm's (Louis Berger Group's) proposal is currently under evaluation. 
B&T anticipates that this contract will be presented to the Board for approval at a later 
date. 

A Fully Loaded Rate ("FLR"), comprised of direct labor, overhead and profit, was 
developed. The FLR, which is based on seven job classifications for each consultant, is 
$73.68 (ATC), $102.85 (EPM) and $106.42 (CES) per hour. The FLR under our current 
contracts with ATC, Louis Berger Group and EPM, which takes into account six job 
classifications, is $80.06, $81.68 arid $84.52 per hour, respectively: The average FLR for 
the prospective contracts with ATC, EPM and CES represents an increase of 14.9% 
compared with the average FLR under the current contracts. The average FLR estimated 
by the user reflected substantially higher labor rates. The rates are considered fair and 
reasonable. EPM, ATC and CES are deemed to be responsible consultants. 

The MTA DDCR has established MlWBE goals of 10% and 10%, respectively, for these 
contracts. Such contracts will not be awarded without approval of MTA DDCR. No goals 
were assigned under the prior solicitation for these services. Funding is available for 
these services in the Major Maintenance and Capital Budgets under GFM-505 and A W-
12, respectively. 
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
NOVEMBER 2013 

G: Miscellaneous Service Contracts 

5. 

6. 

(Staff Summaries required for items greater than: $100K Sole Source; $250K Other Non-Competitive; $lM RFP; No 
Staff Summary required if Sealed Bid Procurement) 

Triport International A.G.E.R. Inc. 
Contract No. 12-MNT-2900 

$828,300.00 

5 yr. contract - Competitive Bid - Low responsive bidJ2 bids 
In May 2013 B&T issued a solicitation for a Contractor to maintain and repair our heavy­
duty vehicles. The service requirements were publicly advertised. The solicitation notice 
was sent to 160 firms and four firms requested a copy of the solicitation. On June 25 two 
bids were submitted as follows: 

Bidders Bid Amount 

Triport International A.G.E.R. Inc. 

A to Z Automotive Inc. d/b/a Reaction Auto 
. Service Center 

$828,300.00 

$990 ,600 .00 

The scope of services for the first three years of the five year prospective contract with 
Triport for the maintenance and repair work is the same as that compared with the current 
contract. The labor rate over the initial three year period is 11.4% higher than the current 
rate. This increase is consistent with that projected by the user for such three year period 
and will remain fixed through the five year duration of the contract. After evaluation of the 
bids, it was determined that Triport is a responsive, responsible bidder. Based on 
competition, the price is considered fair and reasonable. The MTA Department of Diversity 
and Civil Rights has established goals of 10% MBE and 10% WBE for this contract. The 
contract will not be awarded until the MIWBE requirements are satisfied. Funding is 
available in the Operating Budget under GL #710901. 

Lund Fire Products Co., Inc. 
Contract No. 12-MNT-2896Y 

$232,540.00 - MT A B&T 
$ 84,628.00.- MTABC 
$ 97,068.00 - DOB 
$414,236.00 - Total 

5 yr. contract - Competitive Bid - 1 Bid 
In June 2013 B&T issued a solicitation for a contractor(s) to provide inspection, maintenance and 
repair of fire suppressant systems located at various B&T, MTA Bus Company (MTABC) and 
Department of Buses (DOB) facilities since the agencies do not have the equipment, personnel or 
professional certifications required to perform this work. The service requirements were publicly 
advertised. The solicitation notice was sent to 107 firms and one firm requested a copy of the 
solicitation. On July 17 one bid was submitted as follows: 

Bidders 

Lund Fire Products Co., 
Inc. 

B&T 

$232,540.00 

·134 .. 

MTABC 

$84,628.00 

Bid Amount 
DOB 

$97,068.00 

Total 

$414,236.00 



7. 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
NOVEMBER 2013 

Our market survey disclosed that two other firms initially expressed interest in submitting 
bids, however after further consideration each elected not to participate. Given that one 
responsive bid was received negotiations were initiated with Lund, however, the contractor 
declined to offer any price reductions. The scope of services under the prospective contract 
differs from that compared with the current contract. This is based on the addition of five 
locations at B&T; both MTABC and DOB had no prior contract for these services. The 
term of the contract has increased from three to five years and rates for the services are 
fixed for the five year period. The user's estimates are $213,000, $65,560 and $75,160 for 
each agency, respectively. Lund's bid is 9.2% higher compared with B&T's estimate. 
However, the contractor's overall bid price is 17.1 % higher than the agencies' total estimate 
of $353,720. The disparity with the total estimate may, in part, be attributed to an 
unanticipated increase in the contractor's indirect expenses. After evaluation of Lund's bid, 
it was determined that this firm is a responsive, responsible bidder. Since award of the 
original contract in October 2006 the CPI adjusted over a five year period equates to a 13% 
increase. The overall price is therefore considered fair and reasonable. Funding is available 
in each Agency's Operating 'Budget: B&T - GL #713302; MTABC and DOB - GL 
#711315. 

Blackler Air Compressor Corp. 
Contract No. 13-MNT -2912 

$185,575.00 

5 yr. contract - Competitive Bid - Low responsive bid/2 Bids 
In July 2013 B&T issued a solicitation for a Contractor to provide hydrostatic testing, 
preventive maintenance and repair to air compressors located at various facility garages. 
The air compressor equipment is used to power air-driven tools, for example those used to 
remove lug nuts from tire wheels. The service requirements were publicly advertised. The 
solicitation notice was sent to thirty (30) firms. Five (5) firms requested copies of the 
solicitation. On August 9 two bids were submitted as follows: 

Bidders 
Blackler Air Compressor Corp 
Scales Industrial Technologies, Inc. 

Bid Amount 
$185,575.00 
$273,070.00 

The scope of services for the first three years of the prospective five year contract differs 
from that compared with the current three year contract. The estimated quantities for 
preventive maintenance and repair hours as well as the number of units serviced (mobile air 
compressors were excluded) for the initial three year period under the prospective contract 
compared with the same period under the current contract reflects a 14.6% decrease. 
Blackler's overall bid is 11.3% lower than the user's estimate of $209,265.80. The rates are 
fixed over the five year period. After evaluation of the bids, it was determined that Blackler 
Air Compressor Corp. is a responsive, responsible bidder. Based on competition, the price 
is considered fair and reasonable. Funding is available in the Operating Budget under GL 
#713008. 
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8. 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
NOVEMBER 2013 

Integrated Power Services, LLC 
Contract No.13-MNT-2915 

$168,176.00 

5 yr. contract - Competitive Bid - Low responsive bid/4 Bids 
On July 15, 2013 B&T issued a solicitation for a Contractor to overhaul, refurbish and 
rewind electrical induction fan motors located at the Hugh L. Carey and Queens Midtown 
Tunnels. This contract is structured so that services will be performed only on an as needed 
basis. The service requirements were publicly advertised. The solicitation notice was sent 
to four hundred and twenty (420) firms. Twelve (12) firms requested copies of the 
solicitation. On August 23 four bids were submitted as follows: 

Bidders 
Integrated Power Services, LLC 
Waco Electrical Company 
Longo Electrical-Mechanical Inc. 
Precision Electric Motor Works, Inc. 

Bid Amount 
$168,176.00 
$458,083.63 
$532,489.49 
$559,040.00 

The scope of services for the first three years of the five year prospective contract is the 
same as that compared with the current contract. The rates under the prospective contract 
have not increased and are fixed over the five year period. Integrated Power Services, 
LLCs overall bid is 8.4% lower than the user's estimate of $183,657.26. After evaluation 
of the bids, it was determined that Integrated Power Services, LLC is a responsive, 
responsible bidder. Based on competition, the price is considered fair and reasonable. 
Funding is available in the Operating Budget under GL #713302. 

I: Modifications to Purchase & Public Works Contracts 

9. 

(ApprovalS/Staff Summaries required for individual change orders greater than $250K. Approvals without Staff 
Summaries required for change orders greater than 15% of previous approved amount which are also at least 
$50K) 

TAP Electrical Contracting Service 
Inc. 
Contract No. BB-45 

$1,214,807.00 StqfjSummary Attached 

Reconcile quantities of cable and conductors required to complete Contract BB-45, 
Replacement of Switchgear and Power Distribution System at the Hugh L. Carey Tunnel 
(formerly Brooklyn Battery Tunnel). 
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Staff Summary 

(Final) 

Dept &Oapt Head Name: 

Engil1eerirl9 and ConstrUCtion, Joe Keane, P.E. 

2 11112113 

Order 

1 

t flU PO 

111'i3/13 

,P.E. 

SUMIIIIARY INFORMATION 

Vendof Name COl1tmct Number 

A} Ammann & Whitney Con$u!~il1(J Englneers, PSC·13·2923A IA-F 
Inc. 

B) Gannett Fleming Engineers and Nchitec~, PSC·13-2S23B fS-F 
PC 

C) Hardesty &: Ht:tnoverConstructloo PSC·13·2$}23C Je·F 
SMltrces, LLC r 

I 
O} Hacks Engineers, Nchitects and land I PSC·13·2Sl3D ID-F 

Surveyors, PC ! 

E) LlRo Engineers, Inc. I PSC·i~2923E fE·F 
F) Michael Baker Engineering, Inc. I ~SC-13-2\!23f (f·F 
(3) Parsons Brlncl<erhoff. Inc. PSC·13·2923G IG-F 

Dt:Iscrif»tlon 
As-Needed Construction Administration, Inspection And Support 
~rviOO$ 

Total Amount 

Aggregate total: $18,000,000 
Contract Term (Iooludlng OptfOO$, If any) 

S!x Years 
Optloo($) lncluded if! Total Amount? DVes L8l No 

Renewal? ·®Ves ONo 
Pr~urem'$nt Type 

1'&1 ComNtifiv6 0 Non-competlttve 
S~ieltatl<)!l Type 

(;B1 RFP OBla o Other: 

Funding SOUrce 

~ Operatirl9 t8i Capital L8l Federal 181: Other: Funding 
Sooice to 00 allO~ed by WQrk Order. Esdi firm wit! be awarded <* 
Federal Contract aM So nott .. Fedeml Contract. 

saT is see al under the Ali~Agency GuideUMs for Procurement of Services loawal'd personal servics 
contracts to the seven firms listed above for the aggregate amount of $18.000,000, fach of the seven firms will 00 
awarded a Federal contract and a non-Fedsral Contract for a duration of six yeats, 

II. D1Se~S§tOti . 
B&T requires the services of multiple cQnsultant firms to provide as-needed ooo$truction adm!nl$trative, h'lspeotlon and 
support SeMC6$, The seNjc~ under these contracts will be aWarded Via work orders as heeds arise. The corm-acts 
containing federai provlslons wm be UOOd primarily to provide engineering and Eu'chlmctural seMC$S {Of which a& r wUl be 
seeking reimbursement under the Federal Emergency Managa!Jl$nt. Agency {FEMA}, Which· includes but may not be 
limited 10 costs associated with Su~rstOfm Sandy. iha pro.apeetlve awards are renewals of current oontraas that will be 
expiring in 2014., The effectiveness of these contracts has resulted in an incmaSthg demand to use these services and 
therefore remaining funding is Hmited. 

The requlrOOl0ilts w~e publicly advertised. Fourteen firms submitted qUalificatIon information for review and evaluation 
by the selection comm1ttf;l:e. Sa.sed on a review of thO$e qtlatificatlons, Gigh! firms were salecta<i to ~ivethe RFP as 
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Staff Summary 

follows: Ammann & WhItney Consulting Engineers, Inc. (A8.W) , Gannett fleming Engineers and Architects, PC (GF) , 
Hardesty 8. Hanover Constfl1cOOn Services, LLC (H&H) , Haks Engineers, Architects and Land Surveyors, PC (Haks). 
LiRo Engineers, inc. (liRo}, Michael Baker Engineering. Inc, (MaE), Parsons Brinckerhoff, Inc. (PB) and SlY Group, Inc. 
(STY). All eight firms submitted proposals, which were evaluated against established criteria set forth in tha RFP Including 
technical work proposed, depth of understanding of the project, qualifications of the ffrm for spdc pemonnel proposed 
and cost BasEld on the committee's review of all submittals and its consideration of proposed costs, the Agency is 
recommending seven firms to receive contracts under the referenced RFP. The eighth firm, STV. is currently under 
evafuation. B&T anticipates that this contract wtll be presented to the Board at a later date. The comrnittee's selectrollS 
were based on the following: 

" In fight of the needs planned in 2014 and the next capital program. the committee found that using a larger poo! of 
consultants would provide additional flexibility, competition and depth oftalent to benefit B&T. 

Firms such as Haks, LiRo and PB offer a large organizational structure with significantly diverse angfneer!ng and 
an:::hitecll.lral dlscipfines. 

" A&Wand LiRo are incumbents on the current a$~needed contract. A&W. H&H, LiRo and Fa have successfully 
performed various contracts with similar services for 8& T. 

• GF and MBE are ffrms that have not provided these types of services to f:J& T in the pestlen years which will add 
desired experience and competition to serve 8&1'& needs. 

.. Costs were reviewed by the Committee through the use of sample tasks. While there was a wide array of coots for 
given tasks. all of the firms submitted CO$ts that the committee found acceptable. 

SeMees under these Contracts wm be awarded via work orders utlliling the negotiated Contract labor, oVerhead and 
profit rates. These negotiated rates are considered tair and reasonable. The cost elements for indMdualwork orden:; will 
be reviewed separately to ensure that they are fair ana reasonable. Depending on a variety of factors including typt:l and 
estimated value of the ~rvfces, some of t110 work orders will 00 isstlf:ed based on competition betvveen sorne or aU of the 
firms befng awarded t110se contracts. There is no direct comparison of costs between these Contra<* and the contracts 
being renewed since services are performed as unique t$Sks arise and there are no repetitive tasks. All seven firms are 
considered to be responsible cOl1$ultants. 

HI. D/MMSr; fNEQRMADON 
The MfA Department ot Oillefsity and Civil Rights has estabtished goats of 10% Mae and 10% WaE for each of these 
contracts to be appfled over each contract 1hese contracts will not 00 awarded until the MJWBE requirements ara 
satisfied. it is noted that the Federai oontracts wi!! utilize MiWBE soitl$ in accordance With the standards set by FEMA 
All of the oontr~Of$ nsted have achieved Its previous MWBE goats on previous MTA contmcts with the exception of 
Michael SakeI' EfigiMering. Inc. Michael Baker Engineering, !nc. has not completed any SaT or MTA contract; thefef<?re, 
no assessment of the firm's MWD8E performance oon be <1etef'fl'lined at this time. 

IV. IIPA~T ON FUNDING 
Funding wit! be eswbUshed for each individual wotk order prior to their issuance. 

\I, Ab lERNA nvgs 
The determination regarding M T's alternatives wi!! be made prior to issuing the work orders. 
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Nam!tive 
t fY!t~_IHP1UISlH 

Am!'l1;S~' 8. 
E~iin,,~, p C 

'"","""'" ,"":' "", """""'''''''cc> , 

~~~: 

~ 
H}H!~, 

I ~»tt~t 
""">tRU""" ; f?J3C." 1 :!~~li29 

C.nrterililM P'j$'(S a~ Norit1 "''>;~'',J''<t,,",fl\ 

6&1 i$ ~ft9 ~' ~~ under ihe Ail Ageliq' G~mH for Procurement of ~ to award a personsi 
service ~ for Design and ~,~ DuOOg COnstruction fill' Project HH..s9, R~epafr of Skewbacks. 
Approed, ~ P~'and North ~ CIt tM Henry ~ ~ (HHa) to Ammann 8. Wh~ C~i"9 
E~rs:. PC (MW) in the ~ ofS4.015, 700 for a period of six years. one momlt 

I. P§CUISIOK 
9&T requites the servites (Jf '8 oonsu~ to provide design 'and des1gnsupport HNiceS for Project HH..a9 as ~ 
above, The work ,1$ ge~ ~ as performmg a~ to re~ the sk~ (laesuppom for !be 
steet~~). 

The ~ ~ were·pUbiicfV advertised; M, firms submttted~~. five fil'ms were chosen 
to ~ ~"RFP,basedQna ~of~qua~amaJwefir:ms~,~; AmmaM'& Whitney 

.c. (A&W), ~& Hanover, lLC (H&H). Modjeski & Masters, Me, (M&M). srv 
in URB Corporation~ YoS'k,(URS). 'the p~ wereev~agaiMt estab1shoo aiteria 
~ forth,tn'the RfP"incWding .. u~; of the technical requ~. technicafa~. p~ ~n-' 
oraf ~iof$and~. 
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• Bridges and Tunnel~ 

Page2of2 

Based on the committee's evaluation of the proposals, A&W, H&H and M&M were determined to be in the competitive 
range and oral presentations were conducted. The committee selected A&W based on: (i) a highly qualified team with 
experience that includes B&T Contract PSC-06-2807A, Task 32 Report, Investigation and Rehabilitation 
Recommendations for the Arch Skewback and Approach Span Substructures of the Henry Hudson Bridge; (ii) A&W's 
proposed robust geotechnical investigation program; (iii) A&W's proposed expert to interpret the concrete chemical 
reaction data; and (iv) the proposed development of detailed, site specific seismic models that may result in lower 
seismic requirements and therefore significantly reduced construction retrofit costs. Although A&W's proposed cost 
was the highest of the three firms, it was less than the Engineer's estimate. The committee believes that the additional 
services in A&W's proposal shall result in a better design as compared to the other short listed firms. While M&M and 
H&H had acceptable proposals, the committee determined that they did not produce the same long-term benefits that 
would be achieved by the A&W team. 

A&W submitted a proposal of $4,149,567. The Engineer's estimate is $4,322,000. Negotiations were conducted and 
the parties agreed to the proposed amount of $4,075,700, which is 6% below the Engineer's estimate and is considered 
fair and reasonable. A&W is deemed to be a responsible consultant. At a future date, the cost for design services 
during construction will be presented to the Board for approval. 

III. D/MIWBE INFORMATION 
The MTA DDCR has established goals of 10% MBE and 10% WBE for the referenced contract. This contract will not 
be awarded without approval of MTA DDCR. A&W was in full compliance with the MIWBE goals on its most recently 
completed contract, PSC-06-2787. 

IV. IMPACT ON FUNDING 
Funding is available under Project HH-89 in the 2010-14 Capital Budget. 

V. ALTERNATIVES 
There are no recommended alternatives. The Authority does not possess the resources required to perform these 
services. 

(rev. 4/07/10) 
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Staff Summary 

Item Number 3 (Final) 

Engineermg and Construction, Joe Keane, P.E. 

Engineeri 

Soam Reviews 
Order To Approval Info 

1 PresIdent 

2 MrAS&! 
Committee 

3 MTASoar<i 

Internal APPl'oVa1$ 
On:ier 

1 

3 Chief Procurement 
Officer 

Narrative 

Order oval 
4 Chi~ of Sfaff 

t PURPQSElRECOMMENOATiON 

Other 

SUMMARY INFORMATlON 

Ventlor Name CMtract Number 

UR$ Corporation- New York PSC-1l~.2932 

-f)e$cdption: 

Construction Management and Inspection Servioes for 
Project VN·87, Design and Construction of a New 51<.11 
Electrical SwitChgear Substation at the Verrazeno-Narrows 
Bridge 
Tota! Amount 

S2,1e2.300 
Contract Term (Including Options, if any) 

Two years, six months 

Option{s) lnoluded in Total Amount? OVes ~No 

il .. n&'MII'? DVes t8l No ='YPG . etitlveD NOIHlOmpeiltlve 
SoUcitation Tvpe 

t8l RFP o Bid o Other: 

FundIng Source 

o Operating t8l Capi1a! o Federa! 0 Other: 

B&T is seeking Boarcfapprovai under the All Agency Guidelines for Procurement of Services to award a personal 
saMee contract fClf' Construction Management and lnspection Services for Project VN-87. Design and ConstructkID of a 
New 5kv E!ectrical Switchgear Substation at the VerrazanowNarrows Bridge to URS Corporation· New York (URS) in the 
amount of $2.182,300 for a period of two (2) years, six (6) months. 

n. DISCUSS!ON 
B& T requires the services of a consultant to provide construction administration and inspection services for VN~87. the 
design and construction (Design .. auUd) of a new Skv sw.ltch gear substaUon, upgrade of the power monitoring system 
and instanatkm of a new 5kv standby generator at the Verrazano~Narrowa Bridge facUlty. The work includes, but is not 
I1mited to: design reView and inspectiOn services, quality assurance, construction oversight and atl other services to 
ensure that the cost, schedule, quality. safety and other contract criteria are met. 

The service requirements were publicly advertised; four firms submitted qualification information and ali firms were 
chosen to receiVe th~RFP based on a review of those qUalifications. Three firms submitted proposa.l.$: URS, HAAS 
and Hardesty & Hanoyer Consulting Services (H&H). The proposals were evaluated against established criteria set 
forth in the RfP, £nduding an underst.anding of the technical requfref'nants, technical expertise, propoSed personne~, 
oral presentations and rest The sefection commiUe.e unanirnousiyrecommended that. B&T enter int.!> n~otiaU(}ns with 
the two htghestratBd fums, H&H and URS, fultowed by submissions of bast and final offers (BAfOs). 
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Based on the evaluations of BAFOs, the committee unanimously recommended the selection of URS. URS' team is 
highly qualified to perform these services, had the lowest cost and had desired electrical coordination and support. 
Although H&H was qualified to perform these services, it proposed a higher BAFO cost ($2,298,927) and did not offer 
as high a level of electrical expertise as URS. 

URS submitted a proposal of $2,182,300 is 3.4% below the Engineer's estimate of $2,260,000 and considered fair and 
reasonable. URS is deemed to be a responsible consultant. 

III. D/MIWBE INFORMATION 
The MTA DDCR has established M/wBE goals of 10%/10% for the referenced contract. This contract will not be 
awarded without approval of MTA DDCR. URS has achieved its previous M/WBE goals on its prior MTA contracts. 

IV. IMPACT ON FUNDING 
Funding is available under the 2010-2014 Capital Budget under VN-87. 

v. ALTERNATIVES 
There are no recommended alternatives. The Authority does not possess the resources required to perform these 
services. 

(rev. 4/07/10) 
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Schedule I: Modifications to Purchase and Public Works Contracts 

Item Number: 9 (Final) 
Vendor Name (& Location) 

TAP Electrical Contracting Service, Inc. 

Description 

Replacement of Switchgear and Power Distribution System at the 
Brooklyn Battery Tunnel 
Contract Term (including Options, if any) 

December 29,2010 - September 30,2014 

Option(s) included in Total Amount? 0 Yes [gj No 

Procurement Type [gj Competitive 0 Non-competitive 

Solicitation Type 0 RFP [gj Bid 0 Other: 

Funding Source 

o Operating [gj Capital 0 Federal 0 Other: 

Requesting Dept/Div & Dept/Div Head Name: 

Engineering & Construction, Joe Keane, P.E. 

Discussion: 

Contract Number 

BB-45 

Original Amount: 

Prior Modifications: 

Prior Budgetary Increases: 

Current Amount: 

This Request: 

% of This Request to Current Amount: 

% of Modifications (including This 
Request) to Original Amount: 

AWO/Modification # 

$43,650,000.00 

$4 113 593.09 
$0.00 

$47,763,593.09 

$1,214,807.00 

2.5% 

12.2% 

B&T is seeking the Board's approval under the All-Agency Procurement Guidelines to modify this Contract with TAP 
Electrical Contracting Service, Inc. (TAP) to reconcile quantities of cable and conductors required to complete 
Contract BB-45, Replacement of Switchgear and Power Distribution System at the Hugh L. Carey Tunnel (formerly 
Brooklyn Battery Tunnel). Underrun items have been reconciled to reduce the cost of the additional work, making the 
net increase for this amendment $1,214,807.00. 

Additional cables and conductors are required due to actual field conditions. Detailed field surveys for the final cable 
routing identified a 350 foot difference between the original estimated scope of work and the actual distance between 
the Manhattan Ventilation Building and Manhattan Exhaust Building. The cost for additional cables and conductors is 
based upon existing unit price items in the amount of $1,562,359.00, however due to a reduction of $347,552.00 in 
quantities for other unit price items, the net additional cost for this amendment is $1,214,807.00. The Engineer has 
determined that there is no inequity to either party under Article 3.02 Variable Quantities Clause. Being that the 
contractor will be paid the contract unit price for each item, the price is considered fair and reasonable. Funding for 
this amendment is available in the 2010 to 2014 Capital Program. 

(rev. 3/16/07) 
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LIST OF RATIFICATIONS FOR BOARD APPROVAL 
NOVEMBER 2013 

MTA BRIDGES & TUNNELS 

Procurements Requiring Majority Vote: 

D: Ratification of Completed Procurement Actions 

1. 

(Ratifications are to be briefly summarized with Staff Summaries attached only for unusually large or 
especially significant items) 

Hellman Electric Corp. 
Contract No. TN Task 26 

$13,943,467.30 

1 yr. 10 mo. contract - Low responsive bid!3 bids 

Sta(fSummary Attached 

Furnish and installation of an Integrated Electronic Security System at the Throgs Neck 
Bridge. 

2. Schiavone Construction Co., LLC $1,321,951.86 Sta(fSummary Attached 
Contract No. QMM-342S 

7 mo. contract - Non-Competitive 
Provide labor, materials, equipment, superintendence and the project management 
required to complete the emergency de-watering and cleaning of the Queens Midtown 
Tunnel damaged as a result of Superstorm Sandy. 

K: Ratification of Completed Procurement Actions <Involying Schedule E- J) 
(Staff Summaries required for unusually large or complex items which otherwise would require Board approval) 

3. John P. Picone, Inc. 
Contract No. CB-09 

$ 450,000.00 (QMT) Staff Summary Attached 
$ 950,000.00 (HCT) 

Amendment for recovery and restoration work at the Queens Midtown Tunnel and Hugh 
L. Carey Tunnel (formerly BBT) as a result of Superstonn Sandy. John P. Picone, Inc. 
was already mobilized at the Cross Bay Veterans Memorial Bridge under Contract CB-
09 and deemed the most qualified source to perfonn the Work. 
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Schedule 0: Ratification of Completed Procurement Actions 

Item Number: 1 (Final) 
Vendor Name (& Location) 

Hellman Electric Corp., Bronx, NY 

Description 

Furnish and Installation of an Integrated Electronic Security 
SYstem aUhe ThroasNec:k Bridae 
Contract Term (including Options, if any) 

September 26, 2013-July 25, 2015 

Option(s) included in Total Amount? DYes IZl No 

Procurement Type 

IZl Competitive D Non-competitive 

SOlicitation Type 

D RFP IZl Bid D Other: 

Discussion: 

Contract Number 

TN Task 26 

Total Amount: 

Funding Source 

D Operating D Capital IZl Federal 

I 
Renewal? 

DYes IZl No 

$13,943,467.30 

D Other: 

Requesting Dept/Div & Dept/Div Head Name: 

Engineering & Construction, Joe Keane, P.E. 
Contract Manager: 

Gavin Masterson 

In accordance with the All-Agency Procurement Guidelines, ratification is requested from the Board for the award of Contract TN Task 
26, Furnish and Installation of an Integrated Electronic Security System at the Throgs Neck Bridge to Hellman Electric Corp., (HEC). 
855 Brush Avenue, Bronx, NY in the low bid amount of $13,943,467.30 over a duration of one year, ten months. The effective date of 
this contract was September 26,2013. 

The Work to be performed under this contract includes, but is not limited to access control, perimeter monitoring, camera installation 
and installation of a new fiber cable from the Service Building to the Queens Approach ramp. Solicitation of this contract was conducted 
pursuant to the Security Initiative Emergency Declaration adopted by all MTA Agencies whereby security-related contracts are not 
required to be formally advertised and bid, but are to be competitive to the most extent practicable. As such, an Invitation to Bid was 
extended to six firms based on their acceptable technical qualifications and security background reviews. Three bids were received and 
the lowest bid of $13,943,467.30 was accepted as fair and reasonable from HEC, deemed a responsible contractor. The MTA DDCR 
established a DBE goal of 17% for the referenced contract. HEC has not completed a contract with assigned goals; therefore, no 
assessment of the firm's MWDBE performanGe can be determined at this time. HEC's DBE Plan for this contract has been approved by 
the Department of Diversity and Civil Rights. Funding is available under a 2010 Federal Transit Security Grant, Project G5140108. 
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Schedule 0: Ratification of Completed Procurement Actions 

Item Number: 2 (Finan 
Vendor Name (& Location) 

Schiavone Construction Co., LLC, Secaucus, New Jersey 

Description 

Tropical Storm Sandy Emergency De-Watering and Cleaning at 
the Queens Midtown Tunnel 

Contract Term (including Options, if any) 

October 29, 2012 - May 31, 2013 

Option(s} included in Total Amount? 0 Yes 121 No 

Procurement Type 

o Competitive 121 Non-competitive 

Solicitation Type 

o RFP 0 Bid 121 Other: Emergency Declaration 

Discussion: 

Contract Number 

QMM-342S 

Total Amount: 

Funding Source 

121 Operating 0 Capital 0 Federal 

!
ReneWal? 

DYes 121 No 

$1,321,951.86 

o Other: 

Requesting Dept/Div & Dept/Dlv Head Name: 

Engineering & Construction, Joe Keane, P.E. 
Contract Manager: 

Brian A. Walsh 

As a result of Tropical Storm Sandy, B&T is seeking the Board's ratification under the All-Agency Procurement 
Guidelines under the Declaration of Emergency issued by the President effective on October 29, 2012 for the recovery 
work performed by Schiavone Construction Co., LLC, Inc. (Schiavone) at the Queens Midtown Tunnel in an amount 
totaling $1,321,951.86. Schiavone mobilized at B&T's request and performed the required emergency de-watering and 
initial cleaning of the Queens Midtown Tunnel (QMT) prior to B&T re-opening the tunnel to bus traffic on November 6, 
2012. The QMT is a critical infrastructure facility, vital to the New York City, Long Island and regional economies. 
Furthermore, these operations were essential prior to determining the extent of the damages and to assess the 
immediate emergency repairs required. Schiavone has extensive expertise in tunnel projects and has performed work 
on the Second Avenue Subway, South Ferry Terminal, Northern Boulevard Crossing Tunnel, the Port Authority of New 
York and New Jersey tunnels and water tunnel work for the New York City Department of Environmental Protection. 
Based on its prior experience Schiavone was qualified to perform the de-watering work at the QMT. 

Tropical Storm Sandy resulted in extensive tunnel flooding. Salt water, debris and contaminant-laden flood waters from 
the East River and Newtown Creek overflowed their banks and entered the tunnel through the Queens Plaza and 
Queens Ventilation Building. It was imperative that immediate recovery efforts to de-water and clean the tunnel 
commence prior to assessing the damage and eventual safe re-opening of the tunnel to traffic. Schiavone provided 
labor, materials, equipment, superintendence, project management and all items deemed necessary to complete the 
Work. Schiavone submitted costs to substantiate billings in the amount of $1,325,289.46. Costs were reviewed and 
negotiations resulted in B&T and Schiavone agreeing to the amount of $1,321,951.86,. which included pumping 
eqUipment and pipe purcha~ed by Schiavone with an approximate value of $621,000 an<;l transferred to B&T for its 
future use. The negotiated amount is fair and reasonable based on prevailing wages in effect at that time and the other 
costs to perform the Work. Funding was made available from the Operating Budget, Sandy-B& T Emergency Repairs to 
Critical Infrastructure Projects. 
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Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J) 

Item Number: 3 (Finan 
Vendor Name (& Location) 

John P. Picone, Inc., Lawrence, New York 

Description 

Substructure and Underwater Work at the Cross Bay Veterans 
Memorial Bridge 
Contract Term (including Options, if any) 

November 29,2010 - November 30,2013 

Option(s} included in Total Amount? 0 Yes [gj No 

Procurement Type [gj Competitive 0 Non-competitive 

Solicitation Type 0 RFP [gj Bid 0 Other: 
Funding Source 

o Operating 0 Capital 0 Federal [gj Other: Sandy 
Requesting Dept/Div & Dept/Div Head Name: 

Engineering & Construction, Joe Keane, P.E. 

Discussion: 

Contract Number 

CB-09 

Original Amount: 
Prior Modifications: 

Prior Budgetary Increases: 

Current Amount: 

This Request: 
Queens Midtown Tunnel 
Hugh L. Carey Tunnel 

% of This Request to Current Amount: 

% of Modifications (including This 
Request) to Original Amount: 

AWO/Modification # 

$13,182,300.00 
$6,238,620.73 

N/A 

$19,420,920.73 

$450,000.00 
$950,000.00 

7.2% 

57.9% 

As a result of Superstorm Sandy, B& T is seeking the Board's ratification under the All-Agency Procurement Guidelines 
under the Declaration of Emergency issued by the President effective on October 29, 2012 for the recovery and 
restoration work performed by John P. Picone, Inc. (Picone) at the QUeens Midtown Tunnel (QMT) and Hugh L. Carey 
Tunnel (HCT), formerly known as the Brooklyn Battery Tunnel, in an amount totaling $1,400,000. After the storm, 
Picone was directed to provide exigent temporary repairs to various tunnel systems, Picone was already mobilized at 
the Cross Bay Veterans Memorial Bridge under Contract CB-09, was familiar with the Work from previous contracts and 
was deemed the most qualified and effective means of performing the Work. 

Queens Midtown Tunnel: 
High winds and storm surges from Superstorm Sandy caused significant damage to the mechanical, electrical and 
pumping systems at the QMT. Work included: (i) Cleaning and removal of debris from the fresh air ducts; (ii) Repairs to 
pumping equipment in the Mid River Pump Room; (iii) repairs to the fire standpipe including heat trace; and (iv) repairs to 
the electrical system providing power to the pump rooms. These repairs were necessary to re-open the tunnel in an 
expedited manner, ensure safe operation of the tunnel to the public and employees, and to protect the facility should 
another significant weather event occur. The Engineer has verified the hours worked and the material quantities. 
Equipment and other costs have been reviewed and negotiated. The negotiated cost of $450,000 is considered fair and 
reasonable. 

Hugh L. Carey Tunnel: 
High winds and storm surges from Superstorm Sandy caused significant damage to the mechanical, electrical and 
pumping systems at the HeT. Work included: (i) Cleaning and removal of debris from the fresh air ducts; (ii) Repairs to 
pumping equipment in the Governor's Island Pump Room; (iii) repairs to the fire standpipe / water supply line including 
heat trace; and (iv) repairs to the electrical system providing power to the Governor's Island pump room. These repairs 
were necessary to re-open the tunnel in an expedited manner, ensure safe operation of the tunnel to the public and 
employees, and to protect the facility should another significant weather event occur. The Engineer has verified the hours 
worked and the material quantities. Equipment and other costs have been reviewed and negotiated. The negotiated cost 
of $950,000 is considered fair and reasonable. 

Funds are available in the Operating Budget, Sandy-B& T Emergency Repairs to Critical Infrastructure Projects. 
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