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Minutes of the MTA Finance Committee Meeting
September 16, 2013
347 Madison Avenue
New York, NY
12:30 PM

The following Finance Committee members attended:
Hon, Andrew M. Saul, Chairman
Hon. Fernando Ferrer

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Ira Greenberg

Hon. Jeffrey A. Kay

Hon. Charles G. Moerdler

Hon. Mark Page

Hon. Mitchell H. Pally

- Hon. Carl V. Wortendyke

The following Finance Committee members did not attend:
Hon. John H. Banks II1

Hon. Norman Brown

Hon, James L. Sedore, Jr.

The following Board Members were also present:
Hon. Andrew Albert

Hon. Susan Metzger

Hon. John Molloy

The following also attended:
Carmen Bianco
Helena Williams
Howard Permut
Robert Foran
Douglas Johnson
Patrick McCoy
Jeffrey Rosen
Mark Young
Natatia Griffith
Aaron Stern
Kim Porcelain

Chairman Andrew M. Saul called the September 16, 2013 meeting of the Finance Committee to
order at 12:30 PM.

1. Public Comments
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There were no public speakers.

I Approval of Minutes
The MTA Board approved the minutes to its prior meeting held on July 22, 2013.

1. Committee Work Plan
There are no changes to the 2013 work plan.

IV. Budgets/Capital Cycle

A. BudgetWatch

Douglas Johnson presented the BudgetWatch, which focused on preliminary results against the
mid-year forecast that was presented in July. In order to be as current as possible, BudgetWatch
reports results for a blend of reporting periods, depending on the category: agency operating
results were reported through July, PMT and MTA Aid results were measured through August,
and all-other subsidy results were through September.

For passenger revenues, the mid-year forecast was reduced from the February budget by $23
million. Passenger revenues were slightly better than forecast for the month of July and YTD.
YTD revenue was favorable by $5.2 million, or 0.2%. July toll revenue was $4.4 million, or
3.1%, favorable increasing the favorable YTD variance to $5.6 million, or 0.6%.

Operating expenses were on target for the month, and slightly favorable on a year-to-date basis
by $43.8 million, or 0.7%. Overtime expenses were unfavorable for the month and YTD. Mr.
Johnson reported that a detailed overtime report would be presented later in the meeting. YTD
Debt service costs were on target.

When compared with forecast, overall subsidies were on target YTD. Real estate taxes that were
$13 million favorable were offset by PBT collections that were $14 million unfavorable.

Overall YTD results were better than the Mid-Year Forecast due primarily to positive results
from operations. Both operating revenues and expenses, for the month and YTD, were slightly
favorable. YTD Debt service costs were slightly favorable. YTD subsidies in aggregate were on
target as favorable real estate tax receipts were offset by lower PBT receipts.

B. FinanceWatch

Patrick McCoy presented Finance Watch. On August 9, 2013, MTA exccuted an $18,420,266
ultra-low sulfur diesel fuel hedge with J.P. Morgan Ventures at an all-in price of
$2.826/gallon. Three of MTA’s existing approved commodity counterparties participated in
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bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron and J.P. Morgan
Ventures Energy Corporation. The hedge covers the period from June 2014 through July 2015.

On August 13, 2013, MTA effected a mandatory tender and remarketed through competitive
bidding $97.415 million of Dedicated Tax Fund Refunding Bonds, Series 2008B-1 and $100
million of Dedicated Tax Fund Refunding Bonds, Series 2008B-4, because the letter of credit
(LOC) issued by Bank of Nova Scotia that related to Series 2008B-1 expired by its terms and the
LOC issued by KBC Bank N.V. that related to Series 2008B-4 was terminated. The Series
2008B-1 and Series 2008B-4 bonds were converted from a weekly-rate mode to a fixed-rate
mode with final maturities of November 15, 2034 and November 15, 2025, respectively, The
winning bid for these Series of bonds was submitted by Citigroup Global Markets Inc. with an
all-in TIC of 3.51%. The transaction closed on August 13, 2013, Hawkins Delafield & Wood
served as bond counsel, and Lamont Financial Services was financial advisor.

MTA negotiated extension agreements with the three existing letter of credit (LOC) providers in
connection with the existing approved Transportation Revenue Bond Anticipation Notes (BAN),
Series CP-2 Credit Enhanced commercial paper program. The Subseries designation, LOC
providers and amounts are as follows: Subseries A, TD Bank, N.A. for $100 million; Subseries
B, Barclays Bank PLC, for $250 million; and Subseries D, Citibank, N.A. for $200 million. The
original Subseries C Notes of $350 million were associated with a LOC from Royal Bank of
Canada, which LOC was not renewed and the notes were paid off with the proceeds of the
Transportation Revenue Bonds, Series 2013D issued on July 2. The BAN was authorized by the
Board in July, 2010 for a maximum period of five years from the date of original issue, which
was September 16, 2010. The extension renewals will allow the commercial paper program to
continue to operate until the end of the five year BAN period on September 16, 2015 when the
program naturally terminates. The dealers for the Notes are as follows: Subseries A, Morgan
Stanley; Subseries B, Barclays Capital; Subseries D, Citi.

In October 2013 MTA expects to issue $500 million of MTA Transportation Revenue Bonds,
Series 2013E, to finance existing approved transit and commuter projects. Hawkins Delafield
and Wood will serve as bond counsel and Lamont Financial will serve as financial advisor.

In October 2013 MTA will effect a mandatory tender and remarket $200 million of
Transportation Revenue Bonds, Series 2002G-1 into the term mode as Floating Rate Notes,
because the letter of credit issued by Bank of Nova Scotia that relates to Series 2002G-1 expires
by its terms on October 7, 2013. Hawkins Delafield and Wood will serve as bond counse! and
Lamont Financial will serve as financial advisor.

MTA is preparing to draw on two Sandy-related liquidity facilities that were established earlier
with KeyBank and BoA Merrill Lynch. MTA has begun entering into commitments and
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spending is occurring on Sandy-related restoration work. MTA anticipates making the draw on
the KeyBank facility this week and the BoA Merrill Lynch facility the following week.

MTA anticipates issuing an RFP for Financial Advisory Services in the upcoming month.

V. MTA Headqguarters and All-Agency Items

A. Action Items
Mr. Johnson reported that there were two action items.

1. A resolution for Board approval to authorize the execution, filing and acceptance of federal
grants for the Federal Fiscal Year (FFY) 2013-2014.

Mr. Albert asked if the Federal government is providing grants for Positive Train Control. Mr.
Permut responded that the staff summary makes MTA eligible to receive funding for Positive
Train Control through a USDOT pilot program. Ms. Williams added that Positive Train Control
is an unfunded mandate but that this MTA authorization would allow MTA to apply for certain
USDOT funds. :

The Committee voted to recommend the action item before the Board for approval.

2. Selection of Bond Underwriters

Mr. McCoy presented the authorization to obtain Board approval to qualify firms for
underwriting assignments on MTA (including affiliates and subsidiaries) bond and note issues in
connection with the MTA financed portion of approved capital programs as well as for financing
of special projects outside of approved capital programs.

The pool consists of 10 bond underwriters to serve as senior managers, including one joint
venture for a total of 11 firms, a pool of 22 bond underwriters to serve as co-managers, including

two joint ventures for a total of 24 firms, and a pool of 18 bond underwriters to serve as selling
group members.

The Committee voted to recommend the action item before the Board for approval. Mr. Ballan
was absent for the vote on this item.

B. Information Items

Mr. Johnson stated that there are four reports and information items.
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1. The Annual Review of MTA’s Derivative Portfolio is submitted as a part of the Finance
Committee materials for the Commitiee members to review.

2. Overtime Report

Natatia Griffith presented a special report on overall results, and representatives from NYCT,
LIRR and MNR assisted with answering questions asked by Board Members.

In response to unfavorable April year-to-date overtime results measured against the Adopted
Budget, the MTA Division of Management and Budget was requested to prepare a report that
identified the major issues driving those overages.

Overtime is integral to the provision and maintenance of the vital service that the riding public
expects, and is absolutely necessary to incur when that service has been disrupted. It is
particularly beneficial for addressing unpredictable situations, including weather and other
emergencies, such as derailments; unscheduled maintenance and repairs; and backfilling open
positions due to vacancies and employee availability.

The largest component of overtime is work that is operational in nature, performed by non-
reimbursable employees; however, reimbursable overtime is equally important since it directly
impacts the capital program.

While overtime is essential to MTA operations and is often partially offset by reduced straight-
time and fringe benefit costs, it is nevertheless expensive, impacts pensions, and therefore has to
be managed effectively, given that incremental costs are usually hlgher than the alternative fixed
cost of hiring additional employees.

In 2010, MTA implemented an aggressive program to reduce overtime through a series of new
and improved management controls. These efforts resulted in efficiency savings targets
approximating $20 million beginning in 2010, and grew to an excess of $60 million annually
thereafter.

To monitor progress towards meeting those targets and to improve transparency in overtime
reporting, MTA developed a Decomposition Report that beginning in 2011 would be included
within operating committee agenda material.

B&T has made substantial progress in meeting its overtime reduction goals. However, overall,
the MTA has been unable to meet its overtime reduction goals due to a combination of
“uncontrollable” and “controllable” factors. The “uncontrollable™ factors, predominantly
weather, have been the major cause for increased overtime usage.
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“Controllable” elements of overtime also exceeded budgeted targets. Within that category —
vacancy/employee availability is the second largest cause for increased overtime usage.
Vacancy levels exceeded budgeted goals, and targets for decreasing sick time had not been met.

Other causes for increased “controllable” or “governable” overtime were the result of
maintenance and other important programmatic work such as Fastrack, as well as efforts to
reduce backlogs in signal and track repairs, and increased car overhaul work at the Agencies.

The July Plan projections for the years 2014-2017 were significantly lower than the levels
experienced since 2010. It assumes Agencies would do a better job of filling vacancies,
availability statistics would improve, and other operating improvements would be successfully
implemented.

Ms. Griffith stated that based on what was revealed during the analysis, it appeared that the 2013
Forecast and 2014 — 2017 projections might not have been realistic, and needed further
refinement by the November Plan.

Vacancies/employee availability contributed $10 million towards the YTD overage, with the
variance being primarily driven by NYCT and LIRR.

Ms. Griffith advised that agencies attempted to plan for increasing levels of attrition, and
developed hiring and training programs; however, vacancy levels continued to exceed targets.
Accordingly, the November Plan would adjust for more realistic vacancy assumptions.

It was noted that while vacancies could result in increased overtime, they also had a
corresponding favorable impact on non-reimbursable straight-time and other payroll costs.

For those categories, June YTD straight-time payroll results were $24 million favorable against
the Adopted Budget, a portion of which was related to increased overtime.

Employee availability remains a challenge for the MTA. It takes into account many factors,
- including projection of the expected number of days off due to sick, injury on-duty lost-time
accidents, the Family Medical Leave Act, vacation, training, jury duty, union business, and
disciplinary actions.

Availability targets have not been met in many instances; cotrecting for this issue will require -
more stringent management, as well as more cooperation from organized labor.
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Programmatic/Routine Maintenance added $7 million towards the YTD overage, almost half of
which was due to timing of NYCT’s Overtime Cash-Out Program, increased efforts to repair
defects found during scheduled inspections at MTA Bus, and additional track repairs and
replacement work at the LIRR.

Turning to recent trends, Ms, Griffith explained that July YTD results measured against the Mid-
Year Forecast were $20.9 million (5.0%) unfavorable. Fifty percent ($10.5 million) of that
overage was generated in July alone and not reflective of timing, but rather of an understated
budget with overages in the remaining months likely to continue.

For the remainder of the year, results will continue to be compared with the MYF. In this case,
July YTD actuals measured against the budget resulted in unfavorable variances of $57.1 million
for non-reimbursable, $26.6 million for reimbursable, for a total overage of $83.7 million
(23.9%).

Against the MYF, July YTD total non-reimbursable overtime of $352.8 million was $12.8
million (3.8%) unfavorable, reflecting more unscheduled service, higher vacancy/absentee
coverage requirements, accelerated maintenance programs and additional residual Sandy-related
recovery work.

Total reimbursable overtime of $85 million exceeded the Mid-Year Forecast of $76 million by
$8 million. Most (87 million) of that variance was generated by NYCT and directly attributable
to its Subways Capital Track Program.

Ms. Griffith recapped the report’s findings, stating year-to-date results were unfavorable against
both the budget and the mid-year forecast. Much of that overage against the budget was from
severe weather and ongoing Sandy-related work, but that it was also important to note that some
of that additional cost was offset by straight-time payroll and health and welfare savings. Aside
from weather, the primary cause for the overages, both against the budget and the mid-year
forecast, was controllable in nature. '

Consistent with some of the strategies that were developed in 2010, Agencies are committed to
reduce avoidable overtime by:

e Aggressively hiring new employees;

o Making further improvements to reduce employee accidents;

s Improving operating procedures;

s Implementing disciplinary measures to reduce excessive sick time; and

o Increasing the pool of employees-in-training for critical operating positions.
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Agency presidents, representatives from NYCT, LIRR and MNR, and Ms. Griffith answered
questions asked by Board members that pertained to triggers of overtime, factors that are
considered when overtime is used, impact of overtime on finances, caps on overtime, working
with unions to control overtime, and potential implications of the labor savings initiative on
overtime.

Mr. Capelli asked about the primary funding source of reimbursable overtime expenses. Ms.
Griffith answered that the funding source was the capital program.

Mr. Moerdler asked how much of the overtime was compulsory overtime and how much of the
overtime was scheduled overtime. Ms. Griffith noted that the report did not refer to compulsory
overtime and applicable Agency representatives spoke about scheduled overtime, and work rules
that enable employees with seniority to increase their pensions.

Mr. Moerdler inquired about increased hiring at the LIRR while there was also increased
overtime. Mark Young responded that LIRR’s share of the $69-million June MTA overtime
variance was $10 million, and LIRR’s overage was limited primarily to just two categories --
weather and Maintenance of Equipment Department vacancy coverage. During 2009 and 2010
the MTA faced serious financial challenges and uncertainty, and there was a hesitancy to hire
staff even to replace vacant budgeted positions. Given the uncertainty of funding, for the entire
year of 2010 the LIRR did not hire any new Maintenance of Equipment employees (other than
transferring a small number of employees from other areas in the agency). At the same time, the
LIRR began to experience a surge in retirements in the Maintenance of Equipment Department.
Through 2007 the annual average number of retirements in the Department had been
approximately 40, but after a spike in attrition rates in 2008 and 2009, the annual number of
retirements surged to 114 in 2011 and 121 in 2012. Given that no new hires had entered training
in 2010, there was no staff available to immediately fill vacancies, thereby producing the need
for overtime. The LIRR stepped up hiring in 2011, 2012 and 2013, but the training program can
be lengthy — eight months for a gang foreman, nine months for a car repairman and ten months
for a road car inspector — so it takes time to catch up. Consequently, the vast majority of these
initial graduates merely offset ongoing attrition and were not able to offset the impact of the
2010 hiring freeze. But there has been gradual progress, and the LIRR expects its to have filled
all budgeted vacancies by the first quarter of 2014.

Mr. Moerdler asked if the new hires qualified for pensions and whether those individuals are
represented employees. Ms. Griffith noted that the new positions qualify for pensions and are
largely represented workers. Mr. Foran noted that any element involving the unions was a
matter for labor relations. Mr. Moerdler noted that the non-represented workers have not had a
raise in several years while the represented workers had worked without a contract for several
years. Mr. Foran noted that this is a focus of management and that MTA has dedicated
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managers. Mr. Foran continued that the report is to highlight what categories are impacted, the
reasons for overtime and that there may be good reasons for overtime, For example, FasTrack is
a program that uses increased overtime but also results in increased efficiency.

Mr. Kay asked about the setting of the overtime goal and the execution of that goal. Mr. Johnson
noted that there was increased overtime due to a number of factors including Superstorm Sandy,
optimistic hiring assumptions, weather and derailments. Mr. Foran noted that the overtime
report included lower overtime projections through 2017 and the goal was to reduce controllable
overtime.

Mr. Cappelli asked about the net effect of overtime, including savings from vacant positions.
Ms. Foran stated that this information would be provided. Mr. Cappelli asked if the Fastrack
program was included in the overtime budget. Mr. Stern informed the Committee that NYCT
conducted fewer Fastrack projects (24) in 2012 due in part to Superstorm Sandy, but has since
then expanded the program in 2013 to 38. When Mr. Foran asked whether or not the overtime
for Fastrack was included in projections for the February or July Financial Plans, Mr. Stern noted
that due to SuperStorm Sandy the NYCT budget office was inaccessible and employees were
displaced during the preparation of the November Preliminary Budget, causing certain financial
adjustments to be overlooked.

Mr. Greenberg asked and Mr. Stern advised that reimbursable overtime expense was capital-
related track work. Mr. Foran noted that if this work could have been performed on straight
time then the usage of overtime for this work actually came at a higher cost. He further
explained that if this overtime expense resulted in greater efficiency , then the overtime
expenses would have saved money in the Capital Program.

Mr. Foran stated that he was still seeking clarity on where overtime exceeded management’s
objective and where management’s objective was not reflected in the financial forecast. He
emphasized the point that when management determines that incurring overtime makes the most
financial sense for the MTA, then incurring overtime is the right decision. If the use of overtime
is prudent and that overtime is not reflected in the budget then the overtime is going to get
reported as an unfavorable variance, and requiring better forecasting.

Carmen Bianco noted that there are a number of factors that affect overtime, and that the
complexity of forecasting overtime includes taking into consideration the size of the existing
capital track program, damage resulting from Superstorm Sandy, as well as normal maintenance.
NYCT will continue to look for opportunities to use existing general orders to be able to
maximize the amount of work while minimizing service disruptions.
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Mr. Greenberg asked if LIRR or MTA is reimbursed for overtime on LIRR resulting from
Amtrak’s actions. It was noted that MTA is not reimbursed by Amtrak,

Mr. Moerdler noted the report provided controllable overtime causes such as maintenance and
uncontrollable overtime causes such as weather. Additionally, Mr. Moerdler asserted that
pension costs have increased in the past three years in part due to increased use of overtime and
noted that pension costs should be taken into account when assigning overtime to workers. Mr.
Bianco noted that overtime is generally assigned based on seniority subject to overtime caps in
each department that limit the total overtime that can be assigned to any individual in a year.
These caps can be overridden with high level management approval. Ms. Williams noted that
overtime is assigned based on seniority at LIRR and Mr. Permut responded similarly. Mr.
Permut also noted that the lack of raises for non-represented employees has contributed to
increased management retirements at MNR.

Mr. Saul stated that the increase in overtime has resulted in 20% variances to the budget even
when considering for Superstorm Sandy, and that management needs to able to determine if it is
more efficient to use overtime, hire a new worker or choose another course of action.
Management also needs to be able to recognize the cost and benefits of overtime to MTA.

Mr. Foran stated that the Agencies will be required to provide an updated overtime forecast for
2013 and the out-years during the November Plan process, capturing offsets, where applicable
and the most efficient uses for overtime in the forecasts.

Mr. Moerdler requested that the MTA prepare an overtime report on an agency basis and Mr.
Johnson advised that there regular exists a monthly overtime report that is included in the
committee agendas and similarly the November Plan will contain overtime reporting.

3. The MTA 2013 Semi-Annual Investment Report

The MTA 2012 Semi-Annual Investment Report was presented to the Committee.

4. 2014 Preliminary Budget/2014-2017 Financial Plan

The 2014 Preliminary Budget/2014-2017 Financial Plan was included on the Agenda to provide
the public the opportunity to address any issues associated with the July Financial Plan. There
were no public comments

C. Procurements

There were ten procurements for HQ, including six non-competitive and four competitive items,
for a total of $27,174,208.
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Mr. Moerdler asked staff to determine if MTA has paid its advertising bills.
Mr. Moerdler recused himself from the vote on Business Transformation Consulting Services
The Committee voted to recommend the procurement items before the Board for approval.

VI. Metro-North and Long Island Railroad

A. Action Items
There were no action items for MNR.

There was one action item for LIRR, seeking approval of a proposal to restore half-hourly
service on the Port Washington Branch on weekends, and to operate weekend service on the
Ronkonkoma Branch between Ronkonkoma and Greenport for approximately 10 additional
weekends per year.

The Committee voted to recommend the action item before the Board for approval.

B. Procurements
There were no procurement items for MNR.

There were three procurements for LIRR for a total of $1,860,316,419, including one non-
competitive procurement for $21,293,021 and two competitive procurements for a total of
$1,839,023,408. One competitive procurement is jointly with MNR for a large fleet and safety
purchase with Kawasaki Rail Cars and one competitive procurement is a multi-agency with

MNR and B&T for an Automatic Vehicle Location Monitoring System.

M. Johnson noted the procurement item relating to Positive Train Control Integrator would be
tabled, to be discussed at the Board meeting.

Mr. Moerdler abstained from the vote on the purchase of Kawasaki Rail Cars.
The Committee voted to recommend the procurement items before the Board for approval.

VII. NYCT/MTA Bus Operations

A. Action Item
There were no action items for NYCT/MTA Bus
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B. Procurements
There were six procurements for NYCT for a total of $406,631,133.

The Committee voted to recommend the procurement items before the Board for approval.

VIII. Bridges and Tunnels

A. Procurements

There were five competitive procurements for RFP’s for a total of $622,756,684.

The Committee voted to recommend the procurement items before the Board for approval.
IX. FMTAC

A. Information Items

1. Annual Presentation of the First Mutual Transportation Assurance Company
Laureen Coyne presented the 2012 and 2013 activities and operations report for the First Mutual
Transportation Assurance Company.

The MTA’s insurance policies renew at various times throughout the year. The excess liability
program will renew on October 31st. MTA is currently in the market for the 2013-14 program.
MTA does not expect premiums to increase more than 5%. The all agency Terrorism policy
renewed on May 1 at the expiring terms and conditions at a 6% premium decrease. The All
Agency Property program renewal proved to be a challenge in the months following Superstorm
Sandy. Capacity for flood coverage contracted and premiums increased significantly for
insureds like the MTA with large property losses. By May 1, 2013 MTA was able to place $500
million in coverage for catastrophic perils and eliminate sublimits for assets located in Flood
Zone A which was an enhancement over the expiring program. MTA was unable to secure the
same limits for these perils that we had for the expiring program which was $800 million. On
June 5, 2013 MTA received authorization from the Board to proceed with structuring and
marketing of a capital markets-based reinsurance transaction providing storm surge coverage
which resulted in the successful inaugural MetroCat Re transaction on July 30, 2013. FMTAC
obtained $200 million of fully collateralized storm surge reinsurance protection, which is locked
in for three years.

Sean Saia from Goldman Sachs, & Co. reported on the performance of the portfolio for 2012 and
2013, noting that fixed income sector has been negative over the past twelve months and this is
reflected in the overall rate of return. The portfolio’s performance is negative for 2013 year to
date as a result of the performance of the past three months but the performance is positive over
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the last twelve months at 1.05% beating the relevant benchmark. Mr. Saia also discussed the
changes in the composition of the portfolio in terms of duration and asset allocation.

B. Procurements
There were no procurements items for FMTAC.

X. MTA Consolidated Reports
This month includes June and July 2013 results compared to the mid-year forecast and the 12-
month allocation for the 2013 mid-year forecast.

XII. Real Estate Agenda

A. Action Items

Jeffrey Rosen provided a progress report on several important real estate transactions. Mr.
Rosen noted that there were eleven action items for committee approval. Mr. Rosen highlighted
three such items. LIRR and Greater Jamaica Development Corporation agreed to jointly market
adjacent parcels located at Sutphin Boulevard. In accordance with the MOU, LIRR will receive
38% of the proceeds of the sale. Mr. Rosen also discussed the lease at Penn Station with Beer
Table, which will feature New York State products as part of the “Taste of New York” program.

In addition, MTA Real Estate proposed to amend certain existing policies and approve additional
policies regulating how MTA Real Estate enters into certain agreements. Mr. Moerdler asked if
there was a specific lease in question. Mr. Rosen noted that the proposed amendments are to
improve MTA Real Estate’s procedures for certain transactions. Mr. Ballan asked if this would
circumvent the Committee’s review and approval process. Mr. Rosen noted that the intent was
not to circumvent Board approval. The amendment would enable MTA Real Estate to enter into
leases with the highest bidder in an expedited manner. In the event that there are other
considerations, MTA Real Estate would continue to seek specific approval. Mr. Saul noted that
this item would be considered at the November Finance Committee meeting.

The Committee voted to recommend the other action items before the Board for approval.

XIIL. Executive Session

Upon motion duly made and seconded, the Committee voted to go into Executive Session
pursuant to Section 105(1)(f) of the New York Public Officers Law to discuss matters lcading to
the appointment, employment, or promotion of a particular person or corporation.

Upon motion duly made and seconded, the Committee voted to resume in Open Session.

XIV. Adjournment
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Upon motion duly made and seconded, the September 16, 2013 meeting of the Finance
Committee was adjourned.

11-14




2013 Finance Committee Work Plan

. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

Il. SPECIFIC AGENDA ITEMS

November 2013
SBP/Budget/Capital:
Updated Forecast for 2013/2014 Final Propcsed Budgel/
2014-2017 Financial Plan (Joint Session with MTA Board)
Other:
Station Maintenance Billings Update
Review and Assessment of the Finance Committee Charter

December 2013
SBP/Budget/Capital:
Action ltems:
MTA 2014 Budget and 2014-2017 Financial Plan
Adoption Materials
MTA and TBTA Reimbursement Resolutions for
Federal Tax Purposes
Approval of Supplemental Resolutions Authorizing Refunding Bonds
Other:
Draft 2014 Finance Committee Work Plan

January 2014
SBP/Budget/Capital:
Overview of the February Financial Plan 2014-2017
Other:
Special Report: 2013 Year-End Review

March 2014
Action ltems:
2013 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to
Dutchess, Orange and Rockland Counties
All-Agency Real Property Disposition Guidelines and
All-Agency Personal Property Disposition Guidelines

All-Agency Annual Procurement Report

Other:
MTA Prompt Payment Annual Report 2013

-1

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Div. Mgmt/Budget

Responsibility

MTA Div. Mgmt/Budget

MTA Comptroller
MTA CFQO

MTA Div. Mgmt/Budget

MTA Treasury
MTA Finance

MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget

MTA Finance

MTA Bridges and Tunnels
MTA Treasury/MTA Div.
Mgmt/Budget

MTA Real Estate/MTA
Corporate Compliance
MTA Procurement/Agencies

MTA Business Service




April 2014
Action Item:

MTA 2013 Annual Investment Report
Other:
Annual Report on Variable Rate Debt

June 2014
SBP/Budget/Capital:
Action ltem:

PWEF Assessment

Other:
Station Maintenance Bilings

Annual Pension Fund Report (Audit Committee Members to be invited)

July 2014
SBP/Budget/Capital:

Updated Forecast for 2014/2015 Preliminary Budget/
2015-2018 Financial Plan (Joint Session with MTA Board)

Other:
Annual FMTAC Meeting
Annual FMTAC Investment Performance Report

September 2014
SBP/Budget/Capital:

2015 Preliminary Budget/2015-2018 Financial Plan
(Materials previously distributed)

Action ltem:
Resolution to authorize the Execution, Filing and Acceptance
of Federal Funds
Other:
Annual Review of MTA’s Derivative Portfolio
Annual Report ~ Fuel Hedge Program

MTA 2014 Semi-Annual Investment Report

DETAILS — 2013

NOVEMBER 2013
SBF/Budget/Capital:

MTA Treasury

MTA Finance

MTA Capital Program Mgmt/
MTA Div. Mgmt & Budget

MTA Comptroller

MTA Labor

MTA Div. Mgmt/Budget

MTA RIM
MTA RIM

MTA Div. Mgmt/Budget

MTA Grant Mgmt

MTA Finance

MTA Div. Mgmt/Budget
and MTA Finance

MTA Treasury

Updated Forecast of 2013/2014 Final Proposed Budqet/2014-2017 Finandal Plan {{o be

presented at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013,
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017.
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Other:

Station Maintenance Billings Update

The MTA Comptroller Division will provide a report on the collection and audit status of
station maintenance billings issued as of June 1, 2013.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter
to the Finance Committee members for them to review and assess its adequacy. The
annual assessment is required under the current Committee Charter.

DECEMBER 2013
SBP/Budget/Capital:

Action ltems:

MTA 2014 Budget and 2014-2017 Finandal Plan Adoption Materials
The Committee will recommend action to the Board on the MTA 2014
Budget and the 2014-2017 Financial Plan Adoption Materials.

Action Item:

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time
provided that such refunding’s comply with the Board approved refunding policy.

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Board approval is required to allow for the reimbursement of capital expenditures
at a later date from the proceeds of tax-exempt bond sales.

Other:

Draft 2014 Finance Committee Work Plan :
The MTA Chief Financial Officer will present a proposed 2014 Finance Commiittee
Work Plan that will address major issues, SBP and budget process issues, and
reports required by statute.

JANUARY 2014
SBP/Budget/Capital:

Overview of the February Financial Plan 2014-2017

The MTA Division of Management and Budget will apprise the Committee of

any material changes to the December Board-approved Financial Plan. The full
release and distribution of the February Plan will continue to take place within the
month of February.

Other:

Special Report: 2013 Year-End Review

The MTA Finance Department will present a report that summarizes financing activilies
for 2013.
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MARCH 2014
Action ltems:

2013 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary
requesting (1) transfer of TBTA 2013 Operating Surplus and Investment income,

(2) advances of TBTA 2014 Operating Surplus, and (3) the deduction from 2014 TBTA -
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments o Dutchess, Orange and Rockland Counties
By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts.
The amount may be no less than they received in 1989 (even if the taxes collected fall below
the 1989 levels), but there are proportional upward adjustments if taxes collected in the
particular county exceed the 1989 totals. The MTA Budget and Treasury Division will be
prepared to answer questions on the related Staff Summary authorizing the payments,

All-Agency Real Propeny Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines
Board approval of the above guidelines as required annually by Public Authorities Law Sections

2895-2897. MTA Real Estate and MTA Corporate Comphance should be prepared to answer guestions
regarding these guidelines.

All-Agency Annual Procurement Report
The Agencies and the MTA Procurement Division should be prepared to answer questions
on this voluminous State-required report.

QOther:
MTA Prompt Payment Annual Report 2013

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

APRIL 2014
Action ltem:

MTA Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this voluminous
State-required report.

Other:

Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the
MTA’s various variable-rate debt programs, including a discussion of the savings (compared
to long-term rates) achieved through variable rate debt and a discussion on the current policy
and limits on the use of variable rate debt. :
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JUNE 2014
SBP/Budget/Capital:

Action ltem:

PWEF Assessment

The MTA Division of Management and Budget assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to
the State. The State levies an assessment of the value of construction-contract awards to
cover its cost of enforcing prevailing-wage legislation.

Other:
Station Maintenance Billings
Under the Public Authorities Law, the Board is required to certify to the City and the counties

in the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now

determined through a formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2014 investment performance and other experience of the various

MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-earnings assumptions in light of the experience of the past three years;

(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss
the effect on (under) funding of the systems in light of such performance and recommendation;
(iv) provide appropriate comparisons with other public pension systems; and (v) solicit the
opinions of the Board Operating Committees on these recommendations in light of their effects
on Agency budgets.

JULY 2014
SBP/Budget/Capital:

Updated Forecast of 2015/2016 Preliminary Budget/2016-2019 Financial Plan (to be presented
at the Joint Session with the MTA Board) ‘

The MTA Division of Management and Budget will present an updated forecast for 2015, a Preliminary
Budget for 2016, and an updated Financial Plan through 2019.

- Other:

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting
in which it will review the prior year’s operations as well as submit its financial statements
and actuarial report for final approval.
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Annual First Mutual Transporiation Assurance Company Investment Performance Report
The MTA Treasury and Risk Management Divisions, along with the FMTAC’s outside
investment managers, should be prepared to answer questions on a report that reviews
putside-managers performance.

SEPTEMBER 2014
SBP/Budget/Capital;

2015 Preliminary Budget/2015-2018 Financial Plan
Public comment will be accepted on the 2015 Preliminary Budget

Action Item:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with federal
law and then request the Board’s approval of a resolution that would autharize the Chairman
or a designated officer to execute the applications and accept grants of financial assistance
from the federal government.

Other:
Annual Review of MTA’s Derivative Portfolio
The Finance Department will provide an update on MTA’s portfolio of derivative contracts.

Annuaif Report — Fuel Hedge Program

The Division of Management and Budget and the Finance Department will update the
Committee on the MTA Fuel Hedge Program; which was established to provide greater
budget certainty over one of the most volatile portions of the budget. Accessing established
markets, the MTA reduces price volatility through the use of financial instruments that may
include: swaps, caps, floors, collars, options, and future contracts, (collectively, “future fuel
price agreements”).

MTA 2014 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this report.
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FinanceWatch

November 12, 2013

Fuyel Hedges
$8.439.456 Diesel Fuel Hedge

On September 10, 2013, MTA executed an $8,435,456 million ulira-low sulfur diesel fuel hedge with
Goldman Sachs/J Aron at an all-in price of $2.8240/gallon. Three of MTA's existing approved commadity
counterparties participated in bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron
and J.P. Morgan Ventures Energy Corporation. The hedge covers the period from August 2014 through
August 2015,

$15,441,167 Diesel Fuel Hedge
On October 11, 2013, MTA executed an $15,441,167 million ultra-low sulfur diese! fuei hedge with
J.P. Morgan Ventures Energy Corporation at an all-in price of $2.8215/gallon. Three of MTA’s existing
approved commuodity counterparties participated in bidding on the transaction: Deutsche Bank, Goldman,
Sachs & Co./J Aron and J.P. Morgan Ventures Energy Corporation. The hedge covers the period from
September 2014 through September 2015,

Bond Anticipation Notes
Series A (Key Bank Series) and Series A (ML Series)

On September 19, 2013, MTA drew on the Key Bank, N.A. Revclving Credit Agreement for a {otal of
$100 million and subsequently on October 3, 2013 MTA drew on the Merrill Lynch, Pierce, Fenner &
Smith inc. Note Purchase Agreement for a total of $200 million, The proceeds from each drawing will be
used to finance approved transit and commuter capital projects.

LOC Extensions
Transporiation Revenue Variable Rate Bonds, Subseries 2008D-1

On October 18, 2013, MTA effected a Notice of Extension stating that the direct pay letter of credit
with Landesbank Hessen-Thlrringen Girozentrale, New York Branch (Helaba) that is set to expire on
November 7, 2013, will be renewed. The renewal extends the existing letter of credit for 90 days to

February 8, 2014.

Remarketings
$194,100,000 Transportation Revenus Bonds, Series 2002G-1
On QOctober 3, 2013 MTA effected a mandatory tender and remarketed $194.100 million of

Transportation Revenue Variable Rate Refunding Bonds, Subseries 2002G-1, because ihe isiter of
credit issued by Bank of Nova Scotia that related to the Subseries 2002G-1 bonds was set to expire by
its terms on October 7, 2013, The Subseries 2002G-1 bonds were converied from a weekly mode to &
term rate mode as floating rate notes. The Subseries 2002G-1 bonds were redesignated as follows:
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Subseries Name Interest Rate Period Ending Date interest Rate'

2002G-1a November 1, 20142 67% of 1-month LIBOR plus 0.20%
2002G-1b Novsmber 1, 20152 67% of 1-month LIBOR plus 0.50%
2002G-1¢ November 1, 2016° 87% of 1-month LIBOR plus 0.69%
2002G-1d November 1, 20172 87% of 1-month LIBOR plus .83%
2002G-1f November 1, 2014 67% of 1-month LIBOR plus 0.40%
2002G-1g November 1, 2015 67% of 1-month LIBOR pius 0.85%
2002G-1h November 1, 2016 67% of 1-month LIBOR pius 0.85%
“Through Interest Rate Period Ending Date.

*Maturity date of the subseries is the same as the Interest Rate Period Ending Date.

The transaction closed on October 3, 2013, Hawkins Delafield and Wood served as bond counsel and
Lamont Financial served as financial advisor. '
Transaction Summary Statistics
TRBE 2002G-1

Par Amount: $194.100 million
All-in TIC: 4.74%"
Average Life: 7.36 years
Average Coupon: - 4.66%*
Final Maturity: 110172026
Underwriter's Discount: $2.20 {$427,063)
Ratings (Moodys/S&P/Fitch) A2IAIA
Underwriter: BofA Merrill Lynch

“Based on the assumed variable rate of 4.00% per annum. )
*Cost of issuance were paid from other MTA resources as no proceeds were generated from this
remarketing.

$54,470.000 MTA Dedicated Tax Fund Refunding Bonds, Subseries 20088-3b

On October 22, 2013, MTA effected a mandatory tender and remarketed through compstitive bidding
$54.47 million of Dedicated Tax Fund Refunding Bonds, Subseries 2008B-3, because the initial Interest
Rate Period was set to expire by its terms. The Subseries 2008B-3b bonds will continue In term rate
mode as floating rate notes, with an interest rate of SIFMA plus 0.36%. The Purchase Date of the Series
20088-3b bonds is November 1, 2018, with a final maturity of November 1, 2030. The winning bid for
this Series of bonds was submitted by RBC Capital Markets. The transaction closed on November 1,
2013. Nixon Peabody served as bond counsel, and Lamont Financial Services was financial advisor.
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Transaction Summary Statistics
DTF 2008B-3b

Par Amount: $54.470 milfion
All-in TiC: 4.39%’
Average Life: 16.20 years
Average Coupon: 4.36%

Final Maturity: 11/01/2030
Underwriter's Discount: $0.65 (335,406}
Cost of issuance: $2.99 ($163,000)
Ratings (S&P/Fitch) AA/AA-
Senior Manager: RBC Capital Markels

'All-in TIC on this transaction is based on the assumed variable rate of 4.00% (per annum) plus a current

apread.
Ongoing Transactions
New Money

$500,000,000 MTA Transportation Revenue Bonds, Series 2013E

On Cctober 30, 2013, MTA priced $500 million of MTA Transportation Revenue Bonds, Series 2013E
bonds, to finance existing approved transit and commuter projects. The Series 2013k bonds were
issued as tax-exempt fixed-rate bonds with a final maturity of November 15, 2043. The transaction will
close on November 15, 2013. The transaction was led by book-running senior manager Goldman, Sachs
& Co., together with co-senior manager M.R. Beal & Company. Hawkins Delafield and Wood served as
bond counsel and Lamont Financial served as financial advisor.

Transaction Summary Statistics

TRB 2013E
Par Amount: ' $500.000 million
Net Premium: $27.138 million
All-in TIC: 4.64%
Average Life: 18.98 years
Average Coupon: 4.98%
Final Maturity: 11/15/2043
Underwriter's Discount: $4.84 ($2,420,990)
State Bond Issuance Fee; $8.33 ($4,165,014)
Cost of Issuance: $1.42 ($710,750)
Ratings (Moody's/S&P/Fitch) AZ/A/A
Senior Manager: Goldman, Sachs & Co.
Special Co-Senifor Manager: M.R. Beal & Company
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Remarksting
$118.765,000 Transportation Revenue Bonds, Subseries 20088-2

On October 30, 2013, MTA remarketed $116.765 million of MTA Transportation Revenue Bonds,
Subseries 2008B-3. MTA converted the Subseries 2008B-3 bonds from a term-rate mode o a fiked rate
mede. The transaction will close on November 15, 2013. The transaction was led by book-running senior
manager Goldman, Sachs & Co., together with co-senior manager M.R. Beal & Company. Hawkins
Delafield and Wood served as bond counsel and Lamont Financial served as financial advisor.

Transaction Summary Statistics

Par Amount; -

Net Premium:

All-in TIC:

Average Life:

Average Coupon:

Final Maturity:
Underwriter's Discount:
Cost of Issuance:

Ratings (Moody's/S&P/Fitch)
Senior Manager:

Special Co-Senior Manager:
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TREB 2008B-3
$116.765 million
$14.028 million
3.80%

11.82 years
5.00%
11/15/2027
$5.05 ($589,082)
$1.73 (3201,468)
A2/A/A
Goldman, Sachs & Co.
M.R. Beal & Company




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ in millions)
August 2013
%
MID-YEAR
Forecast Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $32.2 $30.3 1.8
Commuter Rallroads 8.7 | 6.6 0.2 Lower than budgeted rates.
Dedicated Tax Fund Subtotal $38.9 $36.9 $2.0 5.1%
MTA Transportation Revenue:
NYC Transit $67.5 $64.9 $2.6 Lower than budgeted rates; timing
Commuter Railroads 415 $40.4 1.1 of bond issuances.
MTA Bus 1.8 $2.6 (0.8)
MTA Transportation Subtotal $110.8 $107.91 . 330 2.7%
Commercial Paper:
NYC Transit $1.8 $0.1 $1.7
Commuter Railroads 1.2 $0.1 11
MTABuUs 0.0 $0.0 {0.0) Lower than budgeted rates.
Commercial Paper Subtotal $3.0 $0.2 $2.8 04.1%
2 Broadway COPs: »
NYC Transit 31 1.1 $0.0
Bridges & Tunnels 02 302 0.0
MTAHQ 0.2 $0.2 0.0
2 Broadway COPs Subtotal $1.5 $1.4 $0.1 3.7%
TBTA Gensral Resolution (2)
NYC Transit $14.9 $17.1 ($2.2)
Commuter Railroads 7.0 $7.7 {0.7)
Bridges & Tunnels 18.0 $14.1 3.8
TBTA General Resolution Subiotal $39.8 $38.9 $0.9 2.4%
TBTA Subordinate (2) “
NYC Transit $6.0 $6.1 (30.1)
Commuter Railroads 28 $2.7 {0.0)
Bridges & Tunnels 2.4 $2.4 (0.0}
TBTA Subordinale Subiotal $11.0 $11.1 (30.2) -1.4%
{Total Debt Service ; | s2050] $196.4]  $BE|  4.2%] |
Debt Service by Agency:
NYC Transit $123.5 51196 339
Commuter Railroads 58.0 57.3 1.7
MTA Bus 1.8 25 {0.8)
Bridges & Tunnels 20.5 16.7 3.8
MTAHQ 0.2 0.2 0.0
{Total Debt Service $205.0 $196.4 $8.6 4.2% B
Notes:
(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and de not conform {o this schedule.
(2) Generally, the calendarization of monthly debt service depaosits is calculated by dividing projected annual debt service by 12. Month to month variations
{1iming differences") on the existing debt portfolio can occur based upon, among other things, (8} for al bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varles, (b) for variable rate financings, dilferences between (i) the
budgeled interesi rate and the actual interest rale, (i) projected interesi payment dates to bondhalders and actuat inferest peyment dates to
benghelders, and (ifl) projected manthly funding dates for accrued debl service and actusl funding datas, (¢} for lransactions with swaps,
ihe difference between when MTA/TBTA funds debt service and the receipl of the coresponding swap payment by the counterparty, and difference
between rates received and rates paid and (dy for commercial paper, the interast payment date is the date of the maturity of the commercial paper snd
the dealers set the term of the commercial paper from 1 fo 270 days, which is not foreseeable at the time the annual debt service budgels are prepared.
{3) Debt service is allocated among Transit, Commuier, MTA Bus, and TBTA categories based on aclual spending of bond proceads foi approved
capital projects. Altocation of 2 Broadway COPs is based on ogcupancy.
Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST 1)
DEBT SERVICE
{$ in millions)

August 2013 Yearto-Date

e
MID-YEAR
Forecast |  Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit . $224.8 $221.8 $3.1
Commuter Railroads 47.8 $47.9 0.0
Dedicated Tax Fund Subtotal $272.6 $269.5 $3.1 1.1%
MTA Transporiation Revenue:
NYC Transit $494 .4 $450.3 $4.1
Commuter Rallroads 308.0 $306.3 1.7
MTA Bus 17.0 $19.4 {2.4)
MTA Transportation Sublotal 3818.4 $816.0 $3.4 0.4%
Commergial Paper.
NYC Transit $5.8 0.6 $5.2
Commuter Railroads 37 30.3 3.4
MTA Bus 0.2 50.1 0.0} Lower than budgeted rates.
Commaercial Paper Sublotal $9.8 $1.0 3$8.8 85.8%
2 Broadway COPs: '
NYC Transit $7.9 . §7.8 $0.1
Bridges & Tunnels 1.1 $1.1 0.0
MTA HQ 1.1 $1.1 0.0
2 Broadway COPs Subtotal 3101 $10.0 30.1 1.1%
TBTA General Resolution (2) Lower than budgeted rates.
NYC Transit $125.1 $128.7 ($3.8)
Commuter Railroads §7.0 $57.6 {0.6)
Bridges & Tunnels 118.2 $108.4 9.9
TBTA General Resolution Sublotal $298.3 $292.8 $5.7 1.9%
TEBTA Subordinate (2)
NYC Transht $47.4 $46.5 300
Commuter Railroads 208 $20.4 0.4
Bridges & Tunnels 18.7 $18.4 0.4
TBTA Subordinate Sublotal $86.9 $85.2 $1.6 1.9%
{Total Debt Service | $1,486.9 1 $14743| 5226 | 1.5%] , }
Debt Service by Agency:
NYC Transit $805.2 $885.4 $9.8
Commuter Railroads 437.3 432.5 4.8
MTA Bus 17.2 19.5 {2.3)
Bridges & Tunnels 136.1 125.8 10.2
MTAHQ 1.1 1.1 0.0
{Total Debt Service $1,456.9 | $1,474.3 $22.5 1.5% §
Notes:

{1} Forecasted debt service is caiculaled based upon projected monthly deposits from available pledged revenues into debt service accounts, Actual
payments {o bondholders are made from ihe dabt service accounts when due as required for each series of bonds and do not conform to this schedule.
(2) Generally, the calendarization of monthly debt service depasits is calcutated by dividing projected annual debt service by 12. Month to month variations
(“fiming differences”) on the existing debt portiolio can occur based upon, among other things, {(a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b} for variable rate financings, differences betwaen (i) the
budgeted interest rate and the actual interest rale, (il) projected interest payment dates to bondholders and actuat interest payment dates to
bondholders, and (ifl} projected monihly funding dates for acorued debl service and actual funding dates, (¢) for fransactions with swaps.
the difference between whan MTATBTA funds debl service and the receipt of the corresponding swap payment by the counterparly, and differance
between rates received and rates pald and (d) for commercial paper, the interest payment dale is the date of the maturily of the commarcial paper and
the dealers set the lerm of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debl service budgels are prepared.
(3) Debnt service is allocated among Translt, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projecis. Allocation of 2 Broadway COPs is based on occupancy.
Totals may not add due o rounding.

V-6




METROPOLITAN TRANSPORTATION AUTHORITY
SJULY FINANCIAL PLAN - MID-YEAR FORECAST {1}
DEBT SERVICE
{$ in millions)
September 2013
Ye
MID-YEAR
Forecast Actual Varjance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $26.3 $26.8 {30.5)
Commuter Railroads 5.8 5.8 {0.3)
Dedicated Tax Fund Subtotal $31.8 $328 (50.8)} -2.5%
MTA Trangportation Revenue: )
NYC Transit $67.5 $62.9 $4.6 Lower than budgeted rates; timing
Commuter Railroads 415 | $38.2 2.3 of bond issuances.
WMTA Bus 1.8 325 {G.7)
MTA Transporiation Subtotal $110.8 $104.8 $6.2 56%
Commercial Paper:
NYC Transit $1.8 $0.0 $1.8
Commuter Railroads 1.2 $0.0 1.1
MTA Bus 0.0 $0.0 0.0 Lower than budgeted rates.
Commercial Paper Subtotal $3.0 $0.1 $2.8 97.7%
2 Broadway COPs: )
NYC Transit $1.1 $1.1 $0.0
Bridges & Tunnels 0.2 $0.2 0.0
MTAHQ 0.2 $0.2 0.0
2 Broadway COPs Sublotal $1.5 $1.4 $0.0 2.1%
TBTA General Resolution (2)
NYC Transit $14.9 $17.2 {$2.3)
Commuter Railroads 7.0 $7.7 (0.7}
Bridges & Tunnels : 18.0 $14.2 38
TBTA General Resolution Subtotal $39.8 $30.0 $0.8 2.0%
TBTA Subordinate (2) ' .
NYC Transit $8.0 $6.1 (30.1)
Commuter Railroads 26 $2.7 0.0}
Bridges & Tunnels 2.4 $2.4 {0.0)
TBTA Subordinate Sublotal ‘ $11.0 $11.1 (30.2) ~1.4%
{Total Dbt Service [ 51979 $1889]  $9.0|  46%| !
Debt Service by Agency: .
NYC Transit $117.8 $114.1 $3.5
Commuter Railroads 57.8 55.3 2.8
MTA Bus . 1.8 25 {0.7)
Bridges & Tunnels 205 16.7 3.7
MTAMG 0.2 0.2 0.0
{Tota! Debt Service ' $197.9 $188.9 $9.0 4.8% i
Motes:
{1} Forecasted debt service Is caloulated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do niot conform 1o this schedule,
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annuai debt service by 12. Month to month variations
{“timing differences") on the existing debt pottfolio can ococur based upon, among other things, {a) for elf honds, the date when income from the
securities In which the debt service accounts are invested becomes available varies, (b) for vatiable rale financings, differences between (i the .
budgeled interest rate and the actual inlerest rate, (i) projecied interest payment dates {o bundholders and actual interest paymen{ dates to
pondholders, and (i) projected monthly funding dates for accrued debt service and aclual funding dates, {¢) for fransaclions with swaps,
ihe difference between when MTA/TBTA funds debl service and the receipt of the corresponding swap payment by the counterparty, ang difference
between rates received and rates paid and {d} for commercial papaer, the interest payment date Is the date of the maturity of the commercial paper and
the dealers set the term of the commaercial paper from § to 270 days, which is not foreseeable at the time the annual debt service budgels are prepared.
{3} Debt service is allocaled among Transit, Commister, MTA Bus, and TBTA categaries based on actual spending of bond preceeds for approved
capital projecls. Aliocation of 2 Broadway COPs is based on ocoupancy.
Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST {1}
DEBT SERVICE
{$ in millions}
September 2013 Year-to-Date
%
MID-YEAR
Forecast Actua! Variance | Variance Explanation
Dedicated Tax Fund: :
NYC Transit $251.0 $248.4 $2.6
Commuter Raijlroads 53.4 $53.7 (0.3)
Dedicated Tax Fund Subtotal 33044 $302.1 $2.3 0.8%
MTA Transporiation Revenue: . :
NYC Transit $561.8 $553.2 $8.7 Same as monthly explanation.
Commuter Rallroads 349.5 $345.5 4.0
MTA Bus 188 $21.9 (3.0}
MTA Transportation Sublotal $930.2 $920.8 $9.6 1.0%
Commercial Paper:
NYC Transit $786 $0.6 $7.0 L.ower than budgeted rates.
Commuter Railroads 4.9 $0.3 4.8
MTA Bus 0.2 $0.4 0.0
Commercial Paper Subtotal 312.6 $1.1 3118 91.7%
2 Broadway COPs:
© NYC Transit $9.0 38.8 $0.1
Bridges & Tunnels 1.3 $1.3 0.0
MTA HQ 1.2 $1.2 0.0
2 Broadway COPs Subtotal $11.5 $11.4 $0.1 1.2%
TBTA General Resolution (2) : Lower than budgeted rates.
NYC Transit $139.8 $145.8 ($5.9)
Commuter Railroads 64.0 $65.3 {1.3)
Bridges & Tunnels 1342 $120.6 13.6
TBTA General Resolution Subtotal $338.1 $331.8 $6.5 1.9%
TBTA Subordinate (2)
NYC Transit $553.3 $52.5 $0.8
Commuter Railroads 234 $23.1 0.4
Bridges & Tunnels . 21.1 $20.8 0.3
TBTA Subordinate Sublotal $97.9 $96.4 $1.5 1.5%
{Total Debt Service | $1,694.8| $1,663.2|  $31.6 | 1.9%]
Debt Service by Agency: :
NYC Transit $1,022.9 $1,009.5 $13.3
Commuter Railroads 495 1 487.8 7.3
MTA Bus 19.0 22.0 (3.0)
Bridges & Tunnels 156.6 142.6 14.0
MTAHQ 1.2 1.2 0.0
§Totai Debt Service $1,694.8 $1,663.2 $31.6 1.9%
Notes:
(1) Forecasted debt service is caloulated based upon projecied monthly deposits from available pledged revenues into debt service accounts. Aclual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule,
(2} Generally, the calendarization of monthly debi service deposits is calculated by dividing projecied annuat debt service by 12. Month {e month variations
{“timing diffzrances”) on the exisling debt portfolio can cocur based upon, among other things, {a) for all bonds, the dale when income from the
securities in which ihe debt service accounts are invested becomes avallable varies, (b) for variable rate financings. differences betwean (i) the
budgeted interast rale and the actual interest rate, (if) projected interest payment dales to bondholders and actusl inlerest paymeol dates to
vondhoiders, and (ili) projected monthly funding dales for accrued debt service and actual funding dates, (¢} for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counlerparty, and differance
between rates received and rates paid and (d) for commerclal paper, the interes! payment dale is the dale of the maturily of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not {oreseeable at the time the annual debl service budgets are prepared.
{3) Debt service is allocaled among Transit, Commuter, MTA Bus, and TBTA categories hased on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupanty.
Totals may not add due to rounding.
V-8




METROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT {Tralling 8-Woaks}

Transportation Rovenue Bonds
fssue]  TRB 200201 TRE Z00BE-1 TRE 20086-2 TRE 300501 TRE 20118
Ramarkeling Agent Forelll Lyneh BolA Merrill Lynch *J.P.Morgan Merrill Lynch Mernill Lyngh
Liguidity Provider] Bank of Nova Scotia BolA Merrll Lyneh J.B.Morgan Helaba Bank of Amarics
Liguidityinsurer oC LoC LoC LoG LoC
Par Outstanding {($m) .00 100,00 7500 150,00 29,58
~.§3@2 Notional {$my) .00 " 80.00 45,00 150,06 22.37
Sprad to Spread to Spread to Sproad to Spraad i
Date SIFMA Ratls SIEMA Raly SIEMA Rate SIEMA Batg SEMA Bate SIEMA
/1812013 0.07% 0.95%  O01% | 0.07% 0.00% 0.07% - 0.00% 0.08% 0.01% 8.07% 0.00%
/2512013 0.07T% 007% 4.00% | 0.08% 0.01% 0.07% 0.00% 0.08% 8.02% 0,08% 0.01%
102013 0.06% 0.05% £.01% 0.07% 0.91% 0.06% 0.00% 0.08% -0.01%
10/8/2043  0.07% | SeeFioaling Rate | D.07% 0.00% 0.08% 0.01% 0.08% 0.01% D.07% 0.00%
10/18/2013  0.08% Notes 0.08% 0.00% 0.40% 0.01% 0.10% 0.01% 0.05% 0.00%
10123213 8.40% 0.10% 0.00% 0.12% 8.02% 0.11% 0.09% 0.10% 0.00%
Dedicated Taz Fund Sonds
b ] iasue DTF 280281 OTF 2008A1 DTF 2000A-2
Ramarkating Agenti  BMorgan Staniey Morgan Stanley Goldman
Liguldity Provider! State Straet Banis Morgan Stanley Bank of Tokyo
Liquiditylinauror| LoC Lo L.oC
Par Quistanding ($m) 150.08 17186 171.8%
Swap Notional {§m} Nong 16838 166.38
Spread to Spread (6 Epread o
Data | SFMA | Rete  SIEMA | Rae  SEMA | Bate  SIEWA
97182013 0.07% 0.06% 0.02% | 0.08% 0.01% 0.06% £.01%
B2E2013  0.07% 0.06% 0.01% | 0.67% 0.00% 0.06% 0.01%
10/2/2013  0.08% 0.04%  -0.02% | 0.058% 0.01% 0.05% D.01%
10/8/12013  0,07% 0.06% 0.01% 0.07% 0.00% 0.07% 0.00%
10M8/2013  0.08% 007%  002% | 0.08% 0.01% 0.08% D.01%
1012372013 0.10% 0.08%  -0.02% | 0.08% 0.01% 0.09% H01%
TA General Rovenue B
isgug] TBTA 20058.3
Remarketing Agent] BofA Marrlli Lynch
Liquldity Pravider Bofa
Liguidhy/insurer BBPA
Par Culstanding {$m) 194.80
Swap Notional ($m} 194.80
Spread to
Dato SIFMA Ratg SIEMA
9/18/2013 0.07T% 0.08% 0,02%
Bi25/2013  0.07% 0.09% 0.02%
100212013 0.06% 0.07% 0.01%
10002013 0.07% 0.09% 0.02%
10/1672013  0.00% 0. 11% 0.02%
1012372013 8.10% 0,11% 0.01%
HYA Genheral Reven & vanpe B
lssue TEYA 20018 TBTA 2601C TBTA 200381 TBTA 20038-2
Remarketing Agent Citigroup Citigroup Chigroup Citigroup
Liguidity Providar State Btraet JF Morgen CALPERS CALSTRS
Liquidityfinsurer, LoC 58PA LoC L,oC
Par OQutstanding ($m) 130,85 130,85 91.61 48,47
Swap Notional ($m) None Nore None None
Spread to Spread to Spread o Spreud (o
Date SIEMA Rata SIEMA Ratg SIEMA Rate SIEMA Rate SIEMA
9/17/2013  6.07% 0.06% 0.02% | D.06% 0.01% 0.05% £.02% 0.05% -0.02%
82412013 047% 0.07% 0.00% 0.08% 0.01% 007% 0.00% 0.07% 2.00%
10112013 0.06% 0.05% 3.01% 0.06% 0.00% 8.05% £.01% 0.05% -0.01%
10812013 0.07% 0.08%  0.01% | 0.07T% 9.00% 0.06% L01% 0.06% £H.01%
40715/2013  0.08% 0.08% D.01% | 0.05% 0.90% 0.08% 0.01% 0.08% -0.01%
102272013 0.40% | 0.0%%  -0.01% | 0.10% 0.00% 0.08% £.01% 0.08% ~0,01%
jsguel  TBTA 2005A-2 TBTA 2005A-3 TETA SUB Z000AB | 1B1A SUB 2000CD
Remarketin ant US Bancorp UB Bancorp JP Morpan Cltigroun
Liguldity Provider CALSTRS U.S. Bank JPMargan Lioyds TSH (NY}
Liguidity/lnsurer LoC LoC SBPA/Assured SEPA/Assured
Par Qutstanding {$m) 32.09 38.04 113.30 73.16
Liquidity/insurer None None 413,30 None
Ctstanding Spread to Spread to $pread 1o Sproad to
{$m) SIFMA Rate SIEMA Rate SiEMA Rate SlEMA fate SIEMS
8/17/2013  0.67% 0.08% B8.01% | 0.06% -0.04% 0.29% 0.22% 0.28% 0.21%
8/24/2013  0.07% 0.08% 0.01% 0.06% £.01% 0.38% 0.28% 0.28% 0.21%
10/172013  0,08% 0.04% 0.02% | 0.04% £.02% 0.35% 0.28% 0.27% 0.21%
10/82213  0.07% 0.06% B.01% | 0.06% -0.01% 0.35% 0.28% 0.27% 0.20%
101612013 0.08% 0.08% B.01% | 0.08% 0.00% 0.35% 0.26% 0.27% 0.18%
1012272013 0.10% 0.08% 0.01% | 0.08% 0.01% 0.35% 0.26% 0.27% DA%
Report Date 10/25/2013
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES

RATE RESETS REPORT {Trailing 8-Weaks)

Transportation Revenus Bonds

Taue]  TRE 20020-2 | THE 200206-1a ] TRB 2002C-46 | TRE 200264
Remarketing Agsnt Walls Fargo NiA NiA Nid
initial Purchase Date Note 1 111112014 111472018 111712018
Liquidity/insurer] CCA/Assured None None None
Par Outstanding (&m) 200,50 q2.21 12,76 1328
Swap Notlonal (Bm} 200.00 1227 12.75 13,28
Spread Spread Spread Spread
Date SFMA | Rale 1toSIPMA| Rate ioSIFMA! Rate 1oSIFMA! Rate ioSIFMA
5/18/2013 0.87% | 0.55%  0.88% | initial rate seton | Initial rate seton | Initlal ratz seton
9/25/2013 0.07% | D.88%  0.88% 101312013 1013/2013 101312013
10/2/2013 D.08% | 0.54%  0.88% | 0.32% 0.26% | 0.62%  0.58% 6.81% 0.75%
10/8/2013 007% | 0.84%  0.87% | 0.32% 0.28% | 0.82%  0.85% 0.81% 0.74%
10/16/2013 0.09% | 0.54%  0.85% | 0.32% 0.23% | 0.82%  0.53% 0.81% 0.72%
1072312013 010% | 0.94%  0.84% | 0.32% 0.22% | 0.62% 0.52% 0.81% 0.71%
Issue] TRE20028-1d | TRE20UZGAT | TRE2002C1g 1 TRB 2002G-Th )
Remarksting Agent NIA NIA NIA NIA
initial Purchase Date 111112017 11/1/2014 1171112018 11112018
Liguldity/insurer None None None MNone
" Par Gulstanding (5m) 1380 4358 4758 5588
Swap Wotonal (3m) 150 4258 42,58 5688
Sproad Spread Spread Spread
Date SIFMA | Rate toSIFMA| Rate 1oSIFMA| Rate {(oSIFMAI Rate toSFMA
9/18/2013 0.07% | Initial rate seton | initial rate seton | Initial rate seton Initial rate set on
9/25/2013 0.07% 1013/2013 10/3/12013 1013/2013 10/3/2013
10272013 0.06% | 0.95%  0.88% | 0.52% 0.48% | 0.77%  0.71% 0.97% 0.91%
10/9/2013 007% | 0.95%  0.88% | 0.82% 045% | 0.77%  0.70% 0.97% 0.90%
10/18/2013 0.08% | 0.95%  0.86% | 0.82% 043% | 0.77%  0.88% 0.97% 0.88%
10/23/2013 0.10% | 0.95%  0.85% | 0.52%  0.42% 071%  0.87% 0.37% 0.87%
Issue] TRB 2012A.2 TRB 2012A-3
Remarketing Agent]  BoNY Mellon BoNY Melion
initial Purchase Dats D554 05/15/15
Liguidity/Insurar None None
Par Qutstanding {$m) 50.00 50.00
Swap Notional {$m) None Nong
Spread Spread
Date SIFMA | Rate (oSIFMA! Rate toSIFMA
9/18/2013 0.07% | 0.26%  0.19% | 0.46% 0.39%
9/25/2013 0.07% | 0.28%  0.19% | 0.46% 0.3%%
10/2/2013 0.08% | 0.25%  0.19% | 0.45%  0.38%
10/972013 007% | 0.268% 019% | 0.48%  0.38%
10/16/2013 0.09% | 0.28%  0.19% | 0.48% 0.38%
101232013 0.40% | 0.298%  0.19% | 048%  0.3%%
 Issuel TRB 2012G-1 TRB 20120-2 TRB 2012G-3 TRB 201204
Remarketing Agent JP Morgan JP Morgan JF Morgan JP Morgan
initial Purchase Date 111112014 11112018 11112018 14172017
Liguiditv/insurer None None None None
Par Outstanding (Sm} 84.45 125.00 75,00 75.00
Swap Notlonal {($m) 84.45 125,00 75.00 75.00
Spread Spread Spraad Bpread
Date SIFMA | Rate toSIFMA| Rate foSIFMA| Rate 1oSIFMA| Rats to SIFMA
9/18/2013 0.07% | 0.54%  0.47% | 0.68% 0.58% | 082%  0.768% 0.86% 0.89%
©/25/2013 0.07% | 0.54% 0.47% | 0.65% 0.58% | 0.82% 0.75% 0.96% 0.85%
10/2/12013 0.06% | 0.54% 0.48% | 0.68% 0.5%% | 0.82% 0.76% 0.96% 0.890%
10/6/2013 0.07% | 0.54%  047% | 0.85% 058% | 0.82% 0.75% 0.98% 0.88%
10/18/2013 0.09% | 0.54%  0.45% | 0.65% 056% | 0.82% 0.73% 0.96% 0.87%
10/2312013 0140% | 0.54% 0.44% | 0.65% 0.85% 0.82% 0.72% 0.96% 0.86%
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Dedicated Tax Fund Bonds

lssue| DTF 20028-3a DTF 2002B-3b DTF 20028.3¢ DTF 20028-3d
Remarketing Agent| Morgan Stanley | Morgan Stanley Morgan Staniey HMorgan Stanley
Maturlty Date 1104117 11101718 14101718 11/01720
Liquiditylinsurer Nona None None None
Par Dutstanding ($m) 48.80 48.80 50.70 18.80
Swap Notional {$m) Nons Nong None None
Spread Spread Spread Spread
Date SIFMA | Rate 1o SIFMA| Rate 1o SIFMA! Rate foSIFMA| Rate to8IFMA
/182013 0.07% | 0.82%  0.75% | 0.87% 0.80% | 1.02%  0.85% 1.07% 1.00%
9/25/2013 0.07% | 0.82%  O0.75% | 0.87% 0.90% | 1.02% 0.86% 1.07% 1.00%
10/2/2013 0.08% | 0.81%  0.75% ) 0388% 0.90% | 1.01% 0.85% 1.06% 1.00%
10/6/2013 0.07% | 0.82%  0.75% | 0.97% 0.90% | 1.02% 0.85% 1.07% 1.00%
10/16/2013 0.08% | 0.84%  0.75% | 0.98% 0.80% 1.04% 0.95% 1.08% 1.00%
10/23/2013 040% | 0.85% ° 0.75% | 1.00%  0.90% 1.05% 0.95% 1.10% 1.00%
issue DTF 2008B.-3a DTF 20088-3b DTF 20088.3¢
Ramarketing Agent] Coldman Sachs | Goldman Sachs Goldman Sachs
Maturity Date 1101112 11101113 11101114
Liquiditylinsurer Mone None None
Par Outstanding {$m) 35.00 54.47 44.74
Swap Notional ($m) None None Nong
Spread Spread Spread
Date SIFMA | Rate {(oSIFMA| Rats toS8IFMA! Rate 1o SIFMA
9/182013 007% | 0.30%  0.23% | 0.62% 0.55% | 0.75%  0.68%
9/258/2013 007% | 0.30%  0.23% | 0.62% 0.55% | 0.75% 0.68%
10/2/2013 0.06% | 0.28%  0.23% | 0.61%  0.55% | 0.74% 0.58%
10/9/2013 0.07% | 0.30%  0.23% | 0.62% 0.85% | 0.75% 0.88%
10/16/2013  0.08% | 0.32% 0.23% 0.84%  0.85% 0.77% 0.88%
10/23/2013 0.10% | 0.33%  0.23% | 0.64% 0.84% | 0.78% 0.68%
TBTA General Revenue Bonds
Issue] THBTA 20068-4a | TBTA Z000B-45 | TBTA 2005B-4c THTA 2008844 THTA 2005846
“Remarkelng Agent NIA NIA NiA NIA NiA
nitlal Purchase Date AT TRTE0T4 TATI015 TS 1373077
Liauiditylinstrer None None Nona Nong None
T Par Cutslanding (o) 25.50 37.50 3870 4380 4550
"Bwap Nollonal {3m) 2580 37.50 3870 4380 45.20
Spread Spread Spread Spread Sproad
Dats SIFMA | Rate toSIFMA| Rate toSIFMA| Rate 1oSIFMA| Rate {oSIFMA} Rals  fo SIFMA
9/18/2013 0.07% | 037%  0.30% | 0.29%  014% | 0.4%% 0.42% 0.71% 0.64% 077%  0.47%
9/25/2013 0.07% | 0.37%  0.30% | 0.21%  0.14% 0.49% 0.42% 0.71% 0.84% 0.77% 0.47%
10/2/2013 0.06% | 0.37% 0.31% | 0.21%  0.15% 0.43%  0.43% 0.71% 0.65% 0.77% 0.46%
10/9/2013 007% | 0.37% 0.30% | 0.21% 0.14% 0.49% 0.42% 0.71% 0.64% 0.77% 0.47%
1071672013 0.08% | 0.37%  0.28% | 0.21% 0.12% | 0.4%% 0.40% 0.71% 0.82% 0.77% 0.49%
10/23/2013 0140% | 0.37% 0.27% | 0.21% 011% 05.49% 0.59% 8.71% 0.61% 0.77% 0.50%

"The TRB 2002D-2 Bonds are privately placed. Wells Fargo Is the liquidity provider for these bonds,

Report Date 101252013
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Transportation Revenue Bonds

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE

RATE RESETS REPORT (Trailing 10 Days)

TREB 2005E-3

v-12

Issue TRB 200580-2
Daalpr Morgan Stanley PNC Capital
Liguidity Provider Helaba PNC
Type of Liguidity LoC Lol
Par Qutstanding {$m) 100.09 75,00
Swap Notional {§m) 100.00 4500
Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA
10/16/2013 0.08% 0.0%% 0.00% 0.08% ~0.01%
1014712013 0.08% 0.05% 0.00% 0.07% -0.02%
1611812013 0.08% 0.87% -0,02% 0.07% 0.02%
4$0M4972013 0.09% 0.07% 0.02% 0.07% 0.02% |
10/20/2013 0.09% 0.07% -0.02% 0.07% -0.62%
10i2142013 0.08% 0.07% ~0.02% 0.06% -0.03%
10i2212013 0.05% 0.10% 0.01% 0.08% -0.01%
4012312013 0.10% 0.10% 0.00% 0.07% 0.03%
1012472013 0.10% 0.09% B.01% 0.07% £.03%
10/25/2013 0.10% 0.08% ~-0.02% 0.07% -0.03%
TBTA General Revenue Bonds
Issue TBTA 2002F TBTA 20038-3 * TBTA 2005A1 TBTA 2006822
Dealer JP Morgan US Bancorp US Bancorp 4P Morgan
Liguldity Provider Helaba US. Bank CALPERS CALPERS
Type of Liquidity LoC LeC LoC LoC
Par Gutstanding {$m) 209.64 £8.61 59.39 88.36
Bwap Notlonal {($mn) 194,80 Nong 24.88 88.36
‘ Spread to Spread {o Spread to Epread to
Date SiFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIEMA
10/16/2013 0.09% 0.12% 0.03% 0.08% -0.01% | 0.08% 0.00% 0.10% 0.01%
1011772013 0.08% 0.12% 0.03% 0.08% 0.01% 0.08% 0.00% 0.40% 0.01%
10/18/2013 0.09% 0.11% 0.02% 0.07% -0.02% 0.08% -0.01% £.08% 0.86%
46/19/2013 0.09% 0.41% 0.02% 0.07% -0.02% 0.08% ~0,01% 0.09% 0.00%
40/20/2013 0.08% 0.4%% D.02% 0,07% -0.02% 0.08% {.01% 0.09% 0.00%
1012112013 0.09% 0.10% 0.01% 0.06% -0.03% 0.07% -0.02% 0.08% -0.91%
10/2212013 0.09% 0.10% 0.01% 0.06% -0,03% 0.07% -0.02% 0.08% 0.01%
4012312013 0.40% 0.10% 0.00% 0.08% -0.02% 6.09% -0.01% 0.08% -0.02%
10/24/2013 0.10% 0.10% 0.00% 0.08% 0.02% 0.08% -0.02% 0.08% B.02%
1012512013 0.10% 0.10% 0.00% 0.08% «0.02% 0.08% -0.02% 0.08% £.02%
Issue TBTA 20058-2b TBTA 2005B-3¢
Dealer JP Morgan US Bancorp
Liguidity Provider CALPERS US. Bank
Type of Liquidity Lol - LoC
Par Qutstanding {$m) 48.30 §57.14
Swap Notional {3m) 48.30 57.14
Spread fo Spread to
(ate SIFMA Rate SIFMA Rate SIFMA
1011672013 £.08% 0.10% 0.01% 0.08% -0.01%
1011772013 0.08% 0.10% 0.01% 0.08% -0.01%
10/18/2013 0.09% 0.08% 0.00% 0.07% -0.02%
1011912013 0.09% 0.09% 0.00% 0.07% -0.02%
10120/2013 0.08% 0.08% 0.00% 0.07% -0.62%
40/21/2013 0.05% 0.08% ~0.01% 0.06% -0.03%
10/22/2013 0.09% 0.08% B.01% 0.068% -0.03%
10/23/2013 0.10% 0.08% -3.02% 0.08% -0.02%
1012412013 0.10% 0.08% -0.02% 0.08% -D.02%
10/25/2013 0.10% 0.08% -0.02% 0.08% -0.02%
Report Date 10/25/2013




METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
{ WEEKLY AUCTIONS }
LIBOR
Formula Fail .
Rate LIBOR Formula Fail Rate
COPs COPs COPs
Issuel TRB 2002B-1 2004A-1 2004A-2 2004A-3
Qutstanding Par ($ M) 105,250 9.800 11.225 37.280
Swap Notional {$m) None 9.800 11.225 37.250
«  Final Maturity 117172022 1/1/2030 1/1/2030 1/1/2030
JP Morgan JP Morgan JP Morgan
Broker Dealer(s) Merrill Lynch | Merrill Lynch JP Morgan Merrill Lynch
insurer Assured Ambac Ambac Ambac
Auction Frequency Tuesday Monday Tuesday  Wednesday
Sept. 8 thru 13, 2013 0.363% 0.500% 0.455% 0.502%
Sept. 16 thru 20, 2013 C0.381% 0.493% 0.4558% 0.485%
Sept. 23 thru 27, 2013 0,360% 0.482% 0.494% 0.492%
Sept. 30 thru Qct. 4, 2013 0.356% 0.492% 0.490% 0.483%
Qct. 7 thru Oct. 11, 2013 0.348% 0.478% 0.478% 0.487% .
Oct. 14 thru Oct. 18, 2013 0.348% 0.479% 0.478% 0.483%
Qct. 21 thru Ocl. 25, 2013 0.340% 0.468% 0.468% 0.468%
Corresponding Libor Rate 0.470% 0470% 0.170% 0.170%
Fail Rate 200% 275% 275% 275%
] 28 & 35 DAY AUCTIONS |
LIBOR Formula Fail Rate
. COPs COPs
Issue] TRB 2002B-2 2004A-4 2004A-5
Outstanding Par (§ M) 104.025 38.450 4,100
Swap Notional ($m) None 38.450 4,100
Final Maturity 111172022 1/1/2030 1/1/2030
JP Morgan
Broker Dealer(s) Merrill Lynch JP Morgan  JP Morgan
Insurer Assured Ambac Ambac
Auction Frequency 28-Days 35-Days 38-Days
May 2013 0.396% 0.548% 0.541%
June 2013 0.385% 0.528% 0.531%
July 2013 0.384% 0.827% 0.513%
Augusi 2013 0.370% 0.506% 0.501%
October 2013 0,352% 0.492% 0.477%
Corresponding Libor Rate 0.176% 0.179% 0.173%
Fail Rate 200% 275% 275%

Report Date 10/25/2013
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SFTA DEBT OUTSTANDING (8 in Millions) Asof 10-25.2043
Fype of Credit Outstunding
Synthetic
Underlying Rasiogs BPA Sale Principal Iss. Fized Yariable Fixed Totnl
{Biondy's /S&P / Fiteh/ Kroll) Series Date Final Maturity Amoynt Ampunt Amount Amuount | Outstanding Tict Nates
MT A Transportation 2000A 54/02 1171572032 2,894,185 165.725 - - 165.725 331
Reveme Bonds 20028 572862 117122022 210.500 - 209275 - 209.275 1.56 %y
{AUAIA) 20020 5/29:02 14172032 400.000 174723 - 200.000 374725 473
20028 6:12/02 111582031 397495 26.935 - - 26,933 513
20026 111902 TI/12026 400.000 . {0.000) 194,100 4100 378
2003A 1B/G3 117152032 475.340 275520 - - 275520 449
20038 7i30/03 11/15/2032 751.765 137.020 - - Co137.020 5.10
2005A 2/9/05 1171572035 650.000 440,420 - - 40,420 476
20058 6/2205 11715/2035 750,000 390,985 . . 390.985 4.80
2005C 1071905 1171522018 150.000 39750 - - 59.750 419
20050 111403 13172035 250.000 - - 250,000 250.000 434
2005E 1141705 11712035 250,000 . 100,060 150.000 250.000 3n
J003F 11416105 11/15/2035 468.760 373.370 - - 373370 4.88
2005G 12/105 11172026 250000 233.540 - . 233540 4.34
2D06A 71306 1171572035 475.000 401.650 . - 401,650 4.89
20068 {2/13/06 117152036 711730 668 720 - . 668,720 4.52
2007A 6/27/07 1111542037 425615 382,845 - . 387848 4.84
078 12667 113572037 415,000 ¥19.363 . - 379.365 473
2008A 213408 111572038 512470 480,700 - - - 480,700 491
20088 2/13/08 1171542030 487.530 446,680 - - 445,680 307
(2008C W08 11/15/2013 §50.000 48%.000 . B 488.000 6,68
20094 10/6/0% 11572038 502.320 474.095 - - 474.095 3.79 [y
2010A 146710 1§/15/2039 363.945 363.945 . . 363,945 444 {h
20108 2410 11/15/2039 656,975 646.975 - - 646,975 429 3
2000C 6/30/10 11/15/2040 510,485 497,210 - - 497.210 4.27
cm 9/16/10 /1572015 $00.000 . §50.000 - 550000 1.33 h
20100 11723110 /1572040 754305 720655 - . 739655 515
20108 120210 11158/2040 750,000 750.600 - . 750000 4.57 {33
20014 T2 1171572048 400,440 396,505 - B 396.505 4.95
20118 91311 117172041 99.560 “ 77150 . 2376 99,560 1.91
20NC 1Nt 11/15/2028 197.950 191.435 - - 191 438 3.9
20110 11/30/11 11/15/2046 480.165 471.735 . . 471,735 4.57
0124 32 111512042 150.000 50000 100.000 . 150.000 171
20128 32 111572039 250.000 246625 - - 246,625 385
2012C 4/18/12 1171572047 727430 723930 - - T390 4.22
20120 6/28/12 §1415/2032 1,263,365 1,263.365 - - 1,163,365 351
20128 713412 1171572042 650,000 546.630 - - 645,630 394
20128 9R20/12 1141572030 1,268,445 1,226.620 - - 1,226 620 iy
2012G W12 11712032 359456 1 - - 359.450 359,450 414
2012H 119412 11572042 350.000 350.000 - B 350,000 3710
2003A 142013 F1/15/2043 500,000 500.000 - - 500,000 379
20138 3222013 14/15/2043 500.000 500.000 . - S00.000 4,08
013C $312013 11/35/2043 500.000 500.000 - . S00.000 423
20130 Menis 111572043 333,790 333.790 - - 333.790 463
2013A-KB BANS 971972013 9292015 1¢0.000 - 100.000 “ 100.000 0.78
2013A-ML BANS 1732013 41972015 200,000 - 200 000 - 200,600 073
Total 24,650.015 | 16593465 1336465 11759201 19,105850 4.4
WATIC
THTA General EFC 1996A 6126596 17172030 28.445 5770 . . 5730 5.85 (53
Revenue Bonds 20018 127181 1742032 148,200 . 130.845 - 130,845 134
{Aa3IAAIAAA AA) 201C 121801 112032 148.200 - 130.845 . 130 844 255
20028 871942 {1/1572032 2,157.065 216.765 - . 216763 456
J002F 11/8/02 117142032 246,480 . {4 840 194 800 209 640 369
20038 12/9/03 112033 250000 . 199.685 - 199 68 248
054 5/10/05 H/1/2035 150.000 . 104.635 24 855 139 490 293
20058 76/05 1112032 800.000 - - 584,400 584400 3.54
2006A &/8/06 L4/1572035 200.000 80065 . . 80.065 472
20074 6/13/07 1171572037 223.35% 140,700 - - 140,700 4184
AHEA 313/08 111572038 82270 553115 B “ 633115 493
20088 3/13/08 1171572038 252.230 252230 . . 252,230 402
2008C 7/16/08 111512038 629,890 523 785 - - 523.785 472
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YTA DEBT QUTSTANDING (8 in Millions) Asof 10-25-2013

Type of Credit Quistapding
Synthetic
Underlying Ratings BPA Sale Principal Iss, Fheed Yariahle Fized Total
{ioady's SS&P / FPiteh/ Kroll} Series Date Final Maturity Amount Amount Amount Amount | Quistsnding TI1¢! Notes
20004 21109 1171572038 475.000 429.365 - - 429.365 473
20098 9710409 117152038 200.000 200.000 - - 360.000 3.63 %3]
2010A 10720110 111522040 346960 336,055 - - . 336,035 345 {3
2011A 0411 1172028 609.430 602,245 - - 602245 3,58
20124 6/6/12 11/15/2042 231490 220670 - - 220 67 389
128 3/3/12 1171572032 1,236,898 1,333.055 - - 13533.085 268 {6)
20138 1292013 117182030 257198 257.195 - - 257198 228
013C 41872013 FH15/2043 200.000 200,000 - - 200.000 N
Towal 9613608 1 5480013 $801.850 804,055 6,804.920 3,64
WATIC
TRTA Suhordinste 200048 [RESE 1712019 263.000 - - 113,300 113300 648
Revenue Rouds 2000CHD 118100 1172019 263.000 « 78.150 - 78,450 165
{ATIAH A AAY) 20028 10423/02 11152032 756.095 436,370 - - 436.370 534
2003A 22703 11/15/2032 500,170 15498 - - 15,195 4.91
20080 716/08 1141502028 491,110 410.945 . - 410,945 4.69
20034 1IV2m3 11/15/2032 761.600 761.600 - - F61.600 313 (83
Total 3,034.975 1,624.110 78.150 113,300 1,815 560 417
WATIC
MTA Dedicated 20028 974402 12 440.000 116.050 311800 . 427 830 1.78
Tax Fund Bonds 2004A 226104 1152018 250.000 125,300 - . 125300 3.49
{AAJAASY 20048 3/8/04 111562028 500.000 294.460 - - 294,460 4,51
2004C 1271504 HAS2018 120000 57.850 - - 57.850 377
2006A 6706 111572033 350,000 237,033 . - 237.035 438
20068 10725706 $1/15/2036 410.000 296.445 - - 296 445 4,28
2008A 6/24/08 117172031 352915 - 6.945 336,955 343.700 463
20088 8/6/08 11712034 348475 204.980 134.210 - 339,190 230
2009A 3/12/09 11152039 261,700 248375 - - 248.375 5.55
20008 4/23/09 1171572030 500.000 477930 - - 471930 5.00
2008C 423109 111572039 750,000 250000 . - 7S0.000 4.89 {3)
2010A g 11/15/2040 502,990 487,425 - - 487425 39 (33
2011A 37234t 111572028 127.450 115,115 - . 115115 299
2012A 10416/12 11/15/2032 . 1,065,335 1,065.335 - - 1,068.335 3.07 (8}
Total 5978565 | 4476300 452,955 336755 $,266 010 3.86
ZS
MTA Certificales of 2004A 921404 1172030 357,925 - - 100,825 100,825 4.09 {23
Participation {3 Broadway) Towt 357,928 « - 100.825 100.828 4,09
{Cos2/CCINRY I wanc ]
Al MTA Total 43635088 1 28,173.890 2448420 2,530,885 | 33181165 398
State Service Contract Bonds 20024 6/5/02 7412031 1715735 272670 « - 272670 5.29
{AAYAA} 0028 6/26/02 7/112031 679450 73,835 - - 73,535 493
Total 2,395.205 346,205 - - 346,208 5.21
WATIC

Moies
n mmm TICs cateulated as of issuance of Fixed Rate Bonds. Floating Rate TICs caleutated from inception twough 1273172012 including fees. Any Unbedged
Wariable Ratc Bonds that have been fixed to matunty are carried at the new Fixed Rate TIC. Syothetic Fixed Rate TICs include average sway raes plus
varable rate fees and estimated basis adjustments for Life of swap. Synthetic Fixed Rate TICs do not include benefit of any upfmm payments received by MTA,
(2} Variable Rate Bonds initially issued in Auction Rate Mode.
(3} Fixed rate bonds, all or part of which, were issued as federally taxable Build America Bomds (BABs),
{4) Veriable Rate BANs issucd as Commercial Paper. Maturitics range from 1 to 270 days.
(5) Subsidized lonn provided through the NYS Water Pollution Control Revolving Fund for certain projects designed to iemedy sources of groundwater
MTA sites.
(6) Principal Issued Amount reflects Capital Apprecition Bonds (CABs) ut the par amouwnt at the time of issuance.
The Current Amount Outstanding reflects the CABs at thelr matusily value, cutreat value is less than the par amount at the thne of ssusnce,
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Staff Summary

Metropolitan Transporialion Authority

Subjiect Date

Authorization to current refund and tender for Triborough November 13, 2013
Bricige and Tunnel Authority Bands Series 2002E.

Dapartment Vendor Name
Finance
Depariment Head Name Contract Number

Robart £. Foran, Chief Financial Officer

Dap oA _ nt Head Signature Coniract Manager Name
Pr}ect Manager Name ;;ﬁ Table of Contents Ref #
Patrick J. McCoy, Director of Finance gﬁﬁ"\
Boeard Action internal Approvals
Crder {To Date | Approval tnfo Qther Order |Approval . Order |Approval
1 [Finance Comm. | 11712 1 Legay‘::;fjﬁ%» 2 iChief of Stafy
2 iBoard 11113 ﬁ:;,w" i
Purpose

The MTA Finance Department is seeking Triborough Bridge and Tunnel Authority (“TBTA”} Board authotization of the
annexed 2001 Subordinate Revenue Refunding Bond Supplemental Resolution, Series 2013D (the “Supplemental Resolution”),
authorizing TBTA to issue Subordinate Revenue Refunding Bonds, Series 2013D (the *2013D Bonds™) as taxable fixed and/or
variable rate subordinate revenue bonds to current refund callable TBTA Series 2002E Subordinate Revenue Refunding Bonds
{the *2002E Bonds™) for which no current refunding authorization exists. In addition, authorization is sought to undertake a
defeasance through the issuance of a public tender offer for a portion of the remaining non-callable 2002E Bonds.

Piscussion

The TBTA 2002E Subordinate Revenue Refunding Bonds were issued to establish escrow accounts o defease previously issued
TBTA bonds authorized by the 1980 Resclution and the Special Obligation 1991 and 1994 Resolutions which provide for actual
payment of such bonds at maturity (the “Defeased Bonds™). In order to preserve the possible benefits to TBTA of a future
restructuring of the related escrows, TBTA retained early redemption rights on some of the Defeased Bonds. The Internal
Revenue Service has recently issued proposed regulations, whicly can currently be availed of by TBTA, containing provisions
which could enable TBTA to accelerate the actual payment of the Defeased Bonds and 1o achieve potentiaily significant
economic benefits from the accelerated payment. A taxable refunding of the 2002E Bonds would provide TBTA with the

greatest future flexibility to access the potentially significant savings associated with the early redemption and payment of the
Defeased Bonds. Due to both the possible use of variable rate refunding bonds and current market conditions, such taxable
refunding cannot be accomplished under existing refunding authorizations.

At this time it is Staff’s determination
o thai a taxable variable rate refunding of the 2002E Bonds will provide the greatest flexibility to TBTA. Staff believes
issuing taxable debt on a variable rate basis is likely 10 be a prudent and cost effective way to take advantage of the
taxable curve steepness, However, no final deteninination has been made regarding the issuance of fixed or variable rate
debt and S1aff requests Board authorization to proceed with either or both forms of debt; and

140696931 }
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Staff Summary

Matropolitan Transportation Authority

e that it is in the best economic interests of the TBTA to refund up to 100% of the 2002E Bonds on a taxable basis {which
may require the use of a tender offer in the case of the non-callable 2002E Bonas), to provide the flexibility necessary 1o
potentially realize significant additional savings from the restructuring of the escrow for the Defeased Bonds in the
future. The savings realized from the transactions described above will be used to fund projects in Approved Capital

Programs.

TBTA Board approval is being requested for the aforementioned transactions, including approval of the following;

‘ (1) the adoption of the Supplemental Resolution and the issuance, in one or more series and subseries and from time 10
time, of the 2013D Bonds to refund all or a portion of the outstanding 2002E Bonds, inclading in part by means of a
public tender offer, upon compliance with the issuance condition described below; and
{2) a public tender offer, including all documents required to accomplish such tender offer, for the non-callable 20028
Bonds to be structured in ‘substantially the same manner as the public tender offer the MTA and TBTA Boards
previously approved (January 25, 2012) for the Transportation Revenue Bonds, Series 20028 and to use documentation

substantially similar 10 that used in such tender offer,

Alternatives

TBTA could refund only those bonds that fall within the Refunding Policy for savings in excess of the contemplated refunding;
however, based on current market conditions, this approach could delay and significantly reduce or eliminate the possibility to
capture potential significant future savings from any escrow restructurings.

Recommendation

That the TBTA Board authorize (a} the annexed 2001 Subordinate Revenue Refunding Bond Supplemental Resolution, Series
2013D, the issuance of the 2013D Bonds and the refunding of the 2002E Bonds (including by public tender offer), as well as ali
actions related to the public tender and the issuance of the refunding bonds described above, including without limitation, the
dissemination of tender documents and the completion of any purchase of the 2002E Bonds pursuant thereto, the payment of
legal and advisor fees related to the public tender, if any, and other costs of issuance and transaction costs, from time to time
deemed necessary or desirable in connection therewith; and (b) issuance of the 2013 Bonds, the refunding of the Defeased
Bonds and such other related actions hereunder, which authorizations shall continue in effect without any further action by the

Board uniil May 1, 2014, unless modified or repealed prior to that date.

1409693) 1
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

2001 SUBORDINATE REVENUE REFUNDING BOND
SUPPLEMENTAL RESOLUTION, SERIES 2013D

Adopted November 13, 2013
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ARTICLET |

Section 1.01.
Section 1.02.
Section 1.03.

ARTICLE I

Section 2.01.
Section 2.02.
Section 2.03,
Section 2.04,
Section 2.05.
Section 2.06.
Section 2.07.
Section 2.08.
Section 2.09.
Section 2.10.
Section 2,11,
Section 2.12.

ARTICLE 111
Section 3.01.
ARTICLE IV
Section 4.01.
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2001 SUBORDINATE REVENUE REFUNDING BOND
SUPPLEMENTAL RESOLUTION, SERIES 20131

BE IT RESOLVED by the Triborough Bridge and Tunnel Authority (the “Issuer™), as
follows:

ARTICLE I

DEFINITIONS AND STATUTORY AUTHORITY

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and is
adopted in accordance with Article 1I and Article A VIII of, a resolution of the Issuer adopted on
March 26, 2002, entitled *“2001 Subordinate Resolution Authorizing General Revenue
Obligations” (the “Resolution™).

Section 1.02. Definitions.

I. All capitalized terms which are used but not otherwise defined in this 2001
Subordinate Revenue Refunding Bond Supplemental Resolution, Series 2013D  (the
“Supplemental Resolution”) shall have the same meanings, respectively, as such terms are given
by Section 1.02 of the Resolution.

2. In this Supplemental Resolution:

“Authorized Officer” shall include the officers designated as such in the Resolution and
the Chair of the Finance Committee of MTA, as well as any officer duly designated as “Acting”
in said officer’s capacity, except that, for the purposes of any delegation set forth herein that does
not expressly include any Assistant Secretary, “Authorized Officer” shall not include any
Assistant Secretary.

“Board”. shall mean, when used with respect to the Issuer, the board of the Issuer acting
as such pursuant to the provisions of the Issuer Act, and when used with respect to the MTA, the
members of the MTA acting as such pursuant to the provisions of the MTA Act.

“Bond Counsel” shall mean Hawkins Delafield & Wood LLP, Nixon Peabody LLP or
any other attorney or firm of attorneys of nationally recognized standing in the field of law
relating to the issuance of obligations by state and municipal entities, selected by the Issuer.

- “Code” shall mean the Internal Revenue Code of 1986, as amended, and regulations
thereunder,

“Refunded Bonds™ shall mean all or any portion of the Series 2002 Bonds, as shall be
specified in one or more Certificates of Determination, to be refunded with the proceeds of the

Refunding Bonds.

“Refunding Bonds” shall mean the 2001 Subordinate Revenue Bonds authorized by
Article 11 of this Supplemental Resolution in one or more Series or subserics.
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“Series 2002E Bonds” shall mean the Issuer’s Outstanding Subordinate Revenue
Refunding Bonds, Series 2002E. '

Section 1.03, Authority for this Supplemental Resolution. This Supplemental
Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution.

ARTICLE I1

AUTHORIZATION OF REFUNDING BONDS
Section 2.01. Authorized Principal Amount, Designation and Series,

1. Pursuant to the provisions of the Resolution and in order to issue
Refunding Subordinate Revenue Obligations, multiple Series of Subordinate Revenue
Obligations (which may be issued at one time or from time to time in any number of Series or
subseries, which for purposes of this Supplemental Resolution shall collectively be referred to
herein as the “Refunding Bonds”, subject to redesignation as hereinafter provided) entitled to the
benefit, protection and security of such provisions and constituting Taxable Subordinate Revenue
Obligations are hereby authorized to be issued in an aggregate principal amount not exceeding
the principal amount necessary so that, after giving effect to any net original issue discount or
premium and underwriters’ discount from the principal amount, the amount to be deposited in
the Proceeds Account pursuant to, or otherwise applied to effectuate the purposes of,
Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so
deposited therein determined in any Certificate of Determination as estimated fo be necessary to
pay any Costs of Issuance of the Refunding Bonds payable from such Procecds Account or
otherwise applied to pay such Costs of Issuance), shall not exceed the amount or amounts
determined in one or more Certificates of Determination to be necessary to effectuate the
purposes set forth in Section 2.02 hereof.

2. Nothing in this Supplemental Resolution is intended to preclude the
issuance of Refunding Bonds as refunding obligations in accordance with Section 2.03 of the
Resolution.

3. Refunding Bonds shall be designated as, and shall be distinguished from
the Obligations of all other Series by the title, “Subordinate Revenue Bonds, Series 2013D” or
such other title or titles set forth in the related Certificate of Determination.

Section 2.02. Purposes. The purposes for which the Refunding Bonds are issued shall
be set forth in one or more Certificates of Determination and may include only the refunding,
restructuring or payment, including by purchasing, exchanging or tendering therefor, of all or
any portion of any Qutstanding Series 2002E Bonds deemed advisable by an Authorized Officer
in accordance with Section 2.03 or 2.04 of the Resolution, as applicable, and Section 2.09 hereof.

Section 2.03, Dates, Maturities, Principal Amounts and Interest. The Refunding
Bonds, except as otherwise provided in the Resolution, shall be dated the date or dates
determined in the related Certificate of Determination. The Refunding Boands shall mature on
the date or dates and in the year or years and principal amount or amounts, and shall bear interest
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at the rate or rates per annum, if any, specified in or determined in the manner provided in the
related Certificate of Determination,

Section 2.04. Interest Payments. The Refunding Bonds shall bear interest from their
date or dates and be payable on such date or dates as may be determined pursuant to the related
Certificate of Determination. Except as otherwise provided in the related Certificate of
Determination, interest on the Refunding Bonds shall be computed on the basis of twelve 30-day
months and a 360-day year.

Section 2.05. Denominations, Numbers and Letters. Unless otherwise provided in the
related Certificate of Determination, the Refunding Bonds shall be issued in fully registered form
without coupons in the denomination of $5,000 or any integral multiple thereof. The Refunding
Bonds shall be letiered and numbered as provided in the related Certificate of Determination.

Section 2.06. Places of Payment and Paying Agent. Except as otherwise provided in
the related Certificate of Determination, principal and Redemption Price of the Refunding Bonds
shall be payable to the registered owner of each Refunding Bond when due upon presentation of
such Refunding Bond at the principal corporate trust office of the Trustee. Except as otherwise
provided in the related Certificate of Determination, interest on the registered Refunding Bonds
will be paid by check or draft mailed on the interest payment date by the Paying Agent, to the
registered owner at his address as it appears on the registration books or, at the option of any
Owner of at least one million dollars ($1,000,000) in principal amount of the Refunding Bonds,
by wire transfer in immediately available funds on each interest payment date to such Owner
thereof upon written notice from such Owner to the Trustee, at such address as the Trustee may
from time to time notify such Owner, containing the wire transfer address (which shall be in the
continental United States) 1o which such Owner wishes to have such wire directed, if such
written notice is received not less than twenty (20) days prior to the related interest payment date
(such notice may refer to multiple interest payments).

Section 2.07. Sinking Fund Installments. The Refunding Bonds, if any, determined in
the related Certificate of Determination shall be subject to redemption (a) in part, by lot, (b) pro
rala, or (c) otherwise as determined in accordance with Section A-404 of the Resolution, as set
forth in the Certificate of Determination, on each date in the year or years determined in the
Certificate of Determination at the principal amount thereof plus accrued interest up to but not
including the date of redemption thereof, from mandatory Sinking Fund Installments which are
required to be made in amounts sufficient to redeem on each such date the principal amount of

such Refunding Bonds.

Section 2.08. Redemption Prices and Terms. The Refunding Bonds may also be
subject to redemption prior to maturity, at the option of the Issuer, upon notice as provided in
Article A-1V of the Resolution, at any time as a whole or in part (and by lot within a maturity, or
otherwise as determined in accordance with Section A-404 of the Resolution, if less than all of a
maturity is to be redeemed), from marurities designated by the Issuer on and after the date and in
the years and at the Redemption Prices (expressed as a percentage of principal amount)
determined in the related Cerlificate of Determination, plus accrued interest up to but not
including the redemption date. Notwithstanding the foregoing, if set forth in the Certificate of
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Determination, the Refunding Bonds may be made subject to pro rata redemption and/or a make-
whole redemption premium.

Section 2.09. Delegation to an Authorized Officer.

1. There is hereby delegated to each Authorized Officer, subject to the
limitations contained in this Supplemental Resolution, the following powers with respect to the
Refunding Bonds:

(a) to determine whether and when to issue any Refunding Bonds
constituting Refunding Subordinate Obligations and Taxable Subordinate Revenue Obligations,
and to determine the amount of the proceeds of the Refunding Bonds to be applied to refunding
purposes as well as the specific Series 2002E Bonds or portions thereof to be refunded and the
date or dates, if any, on which such Refunded Bonds shall be redeemed, and the amount of the
proceeds of the Refunding Bonds estimated to be necessary to pay the Costs of Issuance of the
Refunding Bonds;

(b)  to determine the principal amounts of the Refunding Bonds to be
issued for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether
such principal amounts constitule a separate Series or a subseries of Refunding Bonds, and to
determine Accreted Values and Appreciated Values, if applicable;

(¢}  to determine the maturity date and principal amount of each
maturity of the Refunding Bonds and the amount and due date of each Sinking Fund Installment,
if any; '

(d)  to determine the date or dates which the Refunding Bonds shall be
dated and the interest rate or rates of the Refunding Bonds or the manner of determining such
interest rate or rates; provided, however, that any Refunding Bonds issued as fixed rate
Obligations shall be subject to a maximum interest rate of not greater than 12% per annum and
any Refunding Bonds issued as Variable Interest Rate Obligations shall be subject to a maximum
interest rate of not greater than 18% per annum and any Parity Reimbursement Obligations shall
be subject to a maximum interest rate of not greater than 25% per annum, or, in each such case,
such higher rate or rates as determined by the Issuer’s Board;

(e)  to determine the Redemption Price or Redemption Prices, if any,
and the redemptlon terms, if any, for the Refunding Bonds; provided, however, that if the
Refunding Bonds are to be redeemable at the election of the Issuer, the Redemption Price may
reflect provisions providing for a make whole redemption plus accrued interest thereon up to but
not including the date of redemption and the redemption terms may allow for pro rata
redemption;

® to determine whether the sale of all or any portion of the
Refunding Bonds shall be conducted on either a negotiated or competitive bid basis and, as
applicable, to determine the purchase price for the Refunding Bonds to be paid by the purchaser
or purchasers referred to in one or more Purchase Agreements described or the purchase price for
the Refunding Bonds to be paid by the winning bidder, if such sale is conducted by competitive
bid pursuant to a Notice of Sale, in either case as such document is described in Section 2.10
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hereof which may include such original issue discount and original issue premiuvm as shall be
determined in the related Certificate of Determination; provided, however, that the underwriters’
discount reflected in such purchase price shall not exceed $10.00 for each one thousand dollars
($1,000) principal amount of the Refunding Bonds;

(g) to determine the whether the sale of all or any portion of the
Refunding Bonds shall be accomplished directly to any financial institution or institutions
referred to in a Direct Purchase Agreement described in Section 2.10 hereof and to determine the
purchase price for the Refunding Bonds to be paid by such financial institution or institutions
which may include such discount or payment to such financial institution or institutions as shall
be determined in any Certificate of Determination;

(h)  to take all actions required for the Refunding Bonds to be eligible
under the rules and regulations of The Depository Trust Company (“DTC”) for investment and
trading as uncertificated securities, to execute and deliver a standard form of letter of
representation with DTC and, notwithstanding any provisions fo the contrary contained in this
Supplemental Resolution, to include in the related Certificate of Determination such terms and
provisions as may be appropriate or necessary to provide for uncertificated securities in lieu of
Refunding Bonds issuable in fully registered form;

@ to determine whether to issue all or any portion of the Refunding
Bonds as Put Obligations, Variable Interest Rate Obligations or as any other form of Obligations
permitted by the Resolution and any matters related thereto, including (i) the terms and
provisions of any such Obligations, (ii) the selection of remarketing agents, tender agents,
auction agents, dealers, calculation agents, bidding agents or any other agents or parties to
ancillary arrangements and the terms of any such arrangements, and (iii) the methods for
determining the accrual of Debt Service;

) to determuine the advisability, as compared to an unenhanced
transaction, of obtaining one or more Credit Facilities, to select a provider or providers thercof
and to determine and accept the terms and provisions and price thereof, to determine such other
matters related thereto as in the opinion of the officer executing the related Certificate of
Determination shall be considered necessary or appropriate and to effect such determinations by
making any changes in or additions to this Supplemental Resolution required by Credit Facility
providers, if any, or relating to the mechanisms for the repayment of amounts advanced
thereunder or payment of fees, premiums, expenses or any other amounts, notices, the provision
of information, and such other matters of a technical, mechanical, procedural or descriptive
nature necessary or appropriate to obtain or implement a Credit Facility with respect to the
Refunding Bonds, and to make any changes in connection therewith;

(k)  to make such changes in or from the form of this Supplemental
Resolution as may be required by a Rating Agency in order to attain or maintain specific ratings
on the Refunding Bonds;

(O to make such changes in or from the form of this Supplemental
Resolution as may be necessary or desirable in order to cure any ambiguities, inconsistencies or
other defects;
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(m)  to determine whether to (i) enter into an escrow agreement or other
arrangement in connection with the issuance of Refunding Bonds, including the selection of
escrow agents, verification agents and the manner of determining specified matters relating to the
defeasance of the refunded obligations and (ii) purchase SLGs or open market sccurities and the
form and substance thereof and any related investment agreement, and to determine the
application of any amountis released in connection with any such refunding; and

(n)  to determine such other matters specified in or permitted by
(i) Sections 2.02, 2.03, 2.04 and A-201 of the Resolution or (ii) this Supplemental Resolution, or
to determine matters relating to the payment or defeasance of the Refunded Bonds, including
preparation of any documentation therefor,

2. Any such Authorized Officer is hereby delegated authority under this
Suppicmenta} Resolution from time to time following issuance of any Refunding Bonds, as
appropriate for any purposes, including, in order to undertake any actions relating to any
Refunding Bonds issued in multimodal form, including, without limitation, to change interest
rate modes or auction periods, if any Refunding Bonds shall consist of multiple subseries, to
change the principal amounts and number of the individual subseries or to combine all subseries
into a single Series, if any Refunding Bonds consist of a single Series, to divide such Series into
two or more subseries and to determine the principal amount of such subseries, to extend, amend
or modify any existing Credit Facility, to obtain a substitute or additional Credit Facility, 1o
provide that any required or desired remarketing of the Refunded Bonds be conducted pursuant
to a competitive or negotiated (including direct sales) process or to appoint new or additional
agents or other parties deemed appropriate to a particular form or mode of Obligation or manner
of sale.

3 Any Authorized Officer shall execute one or more Certificates of
Determination evidencing the determinations made pursuant to this Supplemental Resolution and
any such Certificate of Detenmination shall be conclusive evidence of the determinations of such
Authorized Officer, as stated therein. More than one Certificate of Determination may be
delivered to the extent more than one Series or subseries of Refunding Bonds are delivered from
time to time, or other authority is exercised under this Supplemental Resolution from time to
time and each such Certificate of Determination shall be delivered to the Trustee prior to the
authentication and delivery of the respective Series or subseries of Refunding Bonds by the
Trustee or other documentation. Determinations set forth in any Certificate of Determination
shall have the same effect as if set forth in this Supplemental Resolution.

Section 2.10. Sale or Remarketing of Refunding Bonds. If it is determined that any
sale or remarketing of the Refunding Bonds shall be conducted on a negotiated basis, each
Authorized Officer is hereby authorized to sell or remarket and award all or any portion of the
Refunding Bonds to the purchasers or remarketing agents who shall be on the list of underwriters
then approved by the Issuer and shall be referred to in the purchase or remarketing agreement or
agreements, which shall be substantially in the form most recently executed or delivered by the
Issuer in connection with the sale or remarketing of Obligations, with such revisions to reflect
the terms and provisions of the Refunding Bonds as may be approved by the officer executing
the agreement (each, a “Purchase Agreement”). Each Authorized Officer is hereby authorized to
agree to the selection of the representative of the underwriters or remarketing agenis as referred

WI0711.2
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to in the Purchase Agreement or Agreements and to execute and deliver the Purchase Agreement
or Agreements for and on behalf and in the name of the Issuer with such changes, omissions,
insertions and revisions as may be approved by the officer executing the Purchase Agreement or
Agreements, said execution being conclusive evidence of such approval and concurrence in the
selection of the representative of the underwriters or remarketing agents.

If it is determined that any sale or remarketing of the Refunding Bonds shall be
conducted by a direct sale to any financial institution or institutions, each Authorized Officer is
hereby further authorized to sell or remarket and award all or any portion of the Refunding
Bonds through a direct sale to the financial institution or institutions who shall be referred to in
the direct purchase or remarketing agreement or agreements, which direct purchase or
remarketing agreement or agreements shall be substantially in the form of the Purchase
Agreement with such revisions to reflect the direct sale or remarketing of the Refunding Bonds
to such financial institution or institutions as may be approved by the Authorized Officer
executing the direct purchase or remarketing agreement or agreements (each, a “Direct Purchase
Agreement”).

If it is determined that any sale or remarketing of any Refunding Bonds shall be
conducted on a competitive bid basis, each Authorized Officer is hereby further authorized to
conduct the sale or remarketing and award of the Refunding Bonds on the basis of a competitive
bid, pursuant to the terms of a notice of sale, including bid form (the “Notice of Sale™), in a form,
including any limitations on permitted bidders and a description of the basis for determining the
winning bidder or bidders, determined by such Authorized Officer. Each Authorized Officer is
hereby authorized to conduct such competitive sale or remarketing of the Refunding Bonds in a
manner consistent with this Supplemental Resolution and to utilize the services of the
Authority’s financial advisor and the services of an electronic bidding service, as such
Authorized Officer shall determine, and the execution by such Authorized Officer of a letter of
award shall be conclusive evidence of such award.

Each Authorized Officer is hereby authorized to make public and to authorize the use and
distribution by said purchasers, remarketing agents or other appropriate parties of a preliminary

official statement, offering circular, remarketing circular or other disclosure document in |

connection with each public offering or any direct sale or remarketing of the Refunding Bonds,
in substantially the form most recently executed or delivered by the Issuer in connection with the
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall
deem advisable (the “Preliminary Official Statement”). The Issuer authorizes any of said
officers to deliver a certification to the effect that such Preliminary Official Statement or Official
Statement (as defined below), if deemed necessary or appropriate, together with such other

documents, if any, described in such certificate, was deemed final as of its date for purposes of

Rule 15¢2-12 of the Securities and Exchange Commission as applicable.

Each Authorized Officer is hereby authorized to make public and to authorize distribution
of a final official statement (as defined below) in substantially the form of each Preliminary
Official Statement or the most recently executed and delivered official statement if there is not a
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such
officer shall deem advisable (the “Official Statement”), to sign such Official Statement and to
deliver such Official Statement to the purchasers or remarketing agents of such issue of the
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Refunding Bonds, such execution being conclusive evidence of the approval of such changes,
omissions, insertions and revisions.

Each Authorized Officer is hereby authorized to execute and deliver for and on behalf
and in the name of the Issuer, to the extent determined by such Authorized Officer to be
necessary or convenient, a continuing disclosure agreement, substantially in the form most
recently executed or delivered by the Issuer, with such changes, omissions, insertions and
revigions as such officer shall deem advisable (the “Continuing Disclosure Agreement’™), said
execution being cenciuswe evidence of the approval of such changes, omissions, insertions and
revisions.

The proceeds of cach good faith check, if any, received by the Issuer from the purchasers
of each issue of Refunding Bonds under the terms of the related Purchase Agreement or Notice
of Sale may be invested by the Issuer pending application of the proceeds of such good faith
check for the purposes provided-in Section 2.02 of this Supplemental Resolution at the Ume of
the issuance and delivery of such Refunding Bonds.

Each Authorized Officer (including any Assistant Secretary of the Issuer) is hereby
authorized and directed to execute, deliver, amend, replace or terminate any and all documents
and instruments (including any remarketing agreements, tender agency agreements, dealer
agreements, broker dealer agreements, tender agent agreements, or auction agency agreements,
any escrow agreements, any investment agreements or arrangements, or any reimbursement
agreements or documents or instruments relating to a Credit Facility deemed appropriaie 1o a
given form or mode of an Obligation) and to do and cause to be done any and all acts necessary
or proper for carrying out each Purchase Agreement, Direct Purchase Agreement or Notice of
Sale, each Continuing Disclosure Agreement, the ferms of any Credit Facility or other such
agreement or arrangement, and the issuance, sale and delivery of each issue of the Refunding
Bonds and for implementing the terms of each issue of the Refunding Bonds and the transactions
contemplated hereby or thereby.

When reference is made in this Supplemental Resolution to the authorization of an
Authorized Officer to do any act, such act may be accomplished by any of such officers
individually,

Section 2.11. Forms of Refunding Bonds and Trustee’s Authentication Certificate.
Subject to the provisions of the Resolution, the form of registered Refunding Bonds, and the
Trustee’s certificate of authentication, shall be substantially in the form set forth in Exhibit One
to the Resolution including, if necessary, any changes to comply with the requirements of DTC
or the provisions of this Supplemental Resolution or any Certificate of Determination.

Section 2.12. Appointment of Trustee and Paying Agent. Unless otherwise provided
by Certificate of Determination, U.S. Bank Trust National Association shall be the Trustee under
the Resolution and the Paying Agent for the Refunding Bonds.

147017112
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ARTICLE ITI

DISPOSITION OF REFUNDING BOND PROCEEDS

Section 3.01. Disposition of Refunding Bond Proceeds. Any proceeds of the sale of
the Refunding Bonds, other than accrued interest and capitalized interest, if any, shall be
deposited, simultaneously with the issuance and delivery of the Refunding Bonds, at one time or
from time to time in one or more Series or subseries, in the Proceeds Account which is deemed
to be established for each Series in the Proceeds Fund to be applied, or shall otherwise be applied
pursuant to a Certificate of Determination to:

(a) the refunding of the Refunded Bonds, or portions of any of them,
in accordance with Section 2.02 hereof; and

: (b)' the balance of such proceeds, exclusive of accrued interest and
capitalized interest, if any, shall be deposited in the COI Account and applied to the payment of
Costs of Issuance or otherwise applied to the payment of Costs of Issuance.

Unless otherwise provided in a Certificate of Determination, the accrued intercst and any
capitalized interest, if any, received on the sale of the Refunding Bonds shall be deposited in the
Debt Service Fund.

ARTICLE IV
ADDITIONAL COVENANTS

Section 4.01. Additional Covenants,

1. The Issuer covenants and agrees that it will not issue any Senior
Obligations under the Senior Resolution (other than pursuant to Section 205 thereof) unless in
addition to satisfying the requirements of the Senior Resolution, an Authorized Officer delivers
to the trustee under the Senior Resolution a certificate demonstrating that for any period of 12
consecutive calendar months out of the 18 complete calendar months next preceding the date of
authentication and delivery such issue of Senior Obligations, Net Revenues are at least equal to
1.10 times the Combined Maximum Annual Calculated Debt Service for all Subordinate
Revenue Obligations, Parity Debt, Senior Obligations and Senior Parity Debt.

2. The Issuer covenants and agrees that in addition to complying with the
provisions of Section 6.04 of the Resolution, the Issuer shall at all times establish, levy, maintain
and collect, or cause to be established, levied, maintained and collected, such tolls, rentals and
other charges in connection with the TBTA Facilities as shall always be sufficient, together with
other money available therefor {(including the anticipated receipt of proceeds of sale of
Obligations or other bonds, notes or other obligations or evidences of indebtedness of the Issuer
that will be used to pay the principal of Obligations issued in anticipation of such receipt, but not
including any anticipated or actual proceeds from the sale of TBTA Facilities), to equal or
exceed in each calendar year the greater of (a) an amount equal to the sum of amounts necessary
in such calendar year (i) to pay all Operating Expenses of the Issuer, plus (ii) to pay the sum of
Calculated Debt Service as defined in the Bond Resolution and Calculated Debt Service as
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defined in the Senior Resolution, plus (iii) to maintain any reserve established by the Issuer
pursuant to the Senior Resolution, in such amount as may be determined from time to time by an
Authorized Officer in his or her judgment, or (b} an amount such that Revenues less Operating
Expenses shall equal at least 1.10 times the sum of Calculated Debt Service as defined in the
Senior Resolution and Calculated Debt Service as defined in the Bond Resolution for such
calendar year.
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Metropolitan Transportation Authority
Staff Summary
' Pagaiof2
Bublect _ Dats A
2012-2013 Station Maintenance Receivable November 1, 2013
Depariment Yendor Name -
Chief Financial Officer ‘
Department Head Name e Comtract Number ~
Robert E. Foran
Departyiafiit Head Signature Coniract Manager Name
Projech#anager Name  Table of Contents Ref # -
Patrick Kane (/) /
wd
. Board Action Internal Approvals
Order To Date Approval | Info QOther Order Approval Drder Approval
B “\ "y R
1 IFinance Com. 11/12 1 Jregal Cofd
2 |Board 11713 | 2 |chietof Sthtt 2

l Marrative

The MTA bills the countles and the City of New York for station maintenance each fiscal vear based on a statutory
formula, which incorporates an annual CPI adjustment factor,

Under Section 1277 of the Public Authorities Law, if a municipality fails to maka a full payment of the amounts
owed the MTA, the Chief Executive Officer of the MTA or such other pereon as the Chairman shall designats and
shall certify to the State Compirolier for the collection of the amount due and owing.

The attached schedule shows all monles billed and received by the MTA for Station Malntenance as of Qctober 34,
2013.
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2 Metropolitan Transportation Authority
Staff Summary
’ Page 2of 2
METROPOLITAN TRANSPORTATION AUTHORITY
STATION MAINTENANCE RECEIVABLE A8 OF 10/3113
FOR THE BILLING PERIOD 4/1/12 - 3/31/13
AMOUNT AMOUNT BALANCE
BILLED RECEIVED DUE
NEW YORK CITY § 20,855,829 $ 80,855,829 $ 0
NASSAU 28,394,805 28,394,605 0
SUFFOLK 17,501,267 17,501,287 ¢
WESTCHESTER 18,623,782 19,623,792 g
DUTCHESS 2,339,419 2,339,419 ]
PUTNAM 914,888 914,868 [
ORANGE 483,961 483,961 0
ROCKLAND 51,454 81.4584 )
TOTAL $160,165193 £160,166,193 ‘ . S
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LI-A

Bletropolitan T portation Authority
Station Maintenance Pedod Ending Decembper 31, 2043

Actual frough September, 2013

Payabie Saptember 2043
Budget New York. Hassay Suffulk Westchester Rockland Dutchess QOrange Putnam Local
Date Clity County County County County Gounty County Couniy Total
Bitled §6.73% 17.73% 10.93% 12.28% $1.03% 1.46% 6.30% 0.57% 108.00%
2013 90,855,529.00 28,394,605.00 17,601,267.00 19,623,732.00 £1,454.00 2,339,419.00 483,981.00 914,868.00]  150,165,193.08
Audit Adj, 8.00 2.00 0.60 0.00 0.00 $.90 0.60 0.00 0.00
Total Due 90,855,829.00 28,394,605.00 47,501,287.00 19,623, 732.00 §1,454.00 2,339,412.00 483 861.00 914,866.00] 150,166,183,00
Depositdate |
02-Juh13 483,961.00 AB3,.961.00
10-Juk13 17,501,287.00 17,501.267.00
25413 : 51,454.00 61,454.00
2B-Aug-13 90,856,829.00 914,886.00 91,770,695.00
29-Aug-13 28,394.605.00 28,394,605.00
30-Aug-13 16.623,792.00 19,623,782.00
06-5ep-13 2,339.419.00 2,338,418.00
Received $90,855820.00  $2B,39460500  $17.501,267.00  $19,62379200 $51,454.00 $2,335,419.00 $463,961.00 $914,866.00  $160,165,183.00
Balance due 2013 0.00 .00 0.00 0.00 0.00 0.00 0.00 6.00 0.08



THE METROPOLITAN TRANSPORTATION AUTHORITY
FINANCE COMMITTEE

The Charter for the Finance Committee was adopted by the Board Chair and a majority
of the members of Board of the Metropolitan Transportation Authority, a public benefit
corporation established under the laws of the State of New York (logether with any other
entity or corporation for which the members of the Metropolitan Transportation
Authority serve as a board of directors, the “MTA™), on July 24, 2013. ‘

i PURPOSE

The Finance Committee (the “Committee™) shall assist the Board Chair and the Board by
(1) reviewing, providing guidance, and making recommendations with respect to the
MTA’s core financial policies and (2) reviewing, providing guidance and making
recommendations with respect to MTA real estate matters.

.  COMMITTEE AUTHORITY

In discharging its role, the Committee is empowered to investigate any maiter brought to
its attention. To facilitate any such investigation, the chairperson of the Commnittee shall
have access to all books, records, facilities and staff of the MTA (including any of its
subsidiary corporations or affiliates). The foregoing is not intended to alter or curtail
existing rights of individual Board members to access books, records or staff in
connection with the performance of their fiduciary duties as Board members.

I1I. COMMITTEE MEMBERSHIP

The Committee shall consist of 3 or more members of the Board, appointed by the Board
Chair. If not otherwise a member of the Committee, each Vice-Chair of the Board shall
be an ex officio member of the Committee. The Board Chair shall appoint the
chairperson of the Committee. In the absence of the chairperson at a meeting of the
Committee, the Board Chair shall appoint a temporary chairperson to chair such meeting.
A member of the Committee may be removed, for cause or without cause, by the Board
Chair.

IV, COMMITTEE MEETINGS

The Commiittee shall meet on a regularly-scheduled basis at least 11 times per year, and
more frequently as circumstances dictate. The Committee shall cause to be kept adequate
minutes of all its proceedings and records of any action taken. Commitice members will
be furnished with copies of the minutes of each meeting. Meetings of the Committee
shall be open to the public, and the Committee shall be governed by the rules regarding
public meetings set forth in the applicable provisions of the Public Authorities Law and
Article 7 of the Public Officers Law that relate to public notice, public speaking and the
conduct of executive session, The Commitiee may form and assign responsibilities to
subcommittees when appropriate.
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The Committee may request that any member of the Board, the Auditor General, any
officer or staff of the MTA, or any other person whose advice and counsel are sought by
the Committee, attend any meeting of the Committee to provide such pertinent
information at the Committee requests. The Chief Financial Officer and/or the Director
of the Division of Management and Budget, the Director of Finance, and the MTA
Director of Real Estate, with respect to real estate matters, shall (1) fumish the
Committee with all material information pertinent to matters appearing on the Committee
agenda, (2) provide the chairperson of the Committee with all information that is material
to the Committee’s monitoring and oversight of the MTA’s core financial policies and
real estate matters, and (3) inform the chairperson of the- Committee of any matters not
already on the Committee agenda that should be added to the agenda in order for the
Committee to be adeqnately monitoring and overseeing the MTA’s core financial policies
and real estate matters, :

V. COMMITTEE REPORTS.

The chairperson of the Committee shall report on the Committee’s proceedings, and any
recommendations made.

V1. KEY RESPONSIBILITIES

The following responsibilities are set forth as a guide with the understanding that the
Committee may diverge as appropriate given the circumstances. The Committee is
authorized to carry out these and such other responsibilities assigned by the Board Chair
or the Board, from time to time, and take any actions reasonably related to the mandate of
this Charter,

To fulfill its purpose, the Committee shall:

1. Review the MTA’s annual budget, and ensure that the MTA operates on a
self sustaining basis, as required by applicable law, and with support from
various levels of government.

2. Monitor the MTA’s compliance during the f{iscal year with its annual
budget.

3. Review the financial requirements of the MTA’s capital plans.

4. Review annually the proposed plan to meet the financial requirements of

the MTA’s capital plans, as well as any financing proposals during the
fiscal year that deviate from the proposed financial plan for that year.

5. Review any proposal relating to the incurrence (or repayment) of material
indebtedness or other financing arrangement.

6. Review any proposed procurements submitted to the Comimittee by the
Agency Procurement Officers.
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10.

11.

12.

13.

14,

i5.

16.

17.

Oversee the operations of MTA headquarters, including by reviewing
proposed procurements for MTA headquarters that require Board
approval.

Oversee the operations of the First Mutual Transportation Assurance
Company (“FMTAC”), including by reviewing proposed procurements for
FMTAC.

Review annually the scope and terms of the MTA’s insurance policies and
coverage.

Monitor the economic performance of the various MTA pension plans.

Review and make recommendations to the Board with respect to the
leasing and acquisition of real property; the licensing of customer services
and amenities; the maximizing of advertising opportunities; the
disposition or conveyance of interests in real property; the management of
occupancies on the property of the MTA and the adoption or

amendment of any policies relating thereto;

Review and make recommendations to the Board with respect to the
procurement of certain professional services in support of the activities of
the real estate department, including real estate brokerage and other
specialized consultant services;

Review the MTA’s offering and management of leasing, licensing, or
other business opportunities on the property of the MTA and its
subsidiaries and affiliates;

Provide support and guidance to the MTA in its formulation of its real
estate policies and procedures;

Review and assess the adequacy of this Charter annually;

Conduct an annual self-evaluation of the performance of the Committee,
including its effectiveness and compliance with this Charter;

Report regularly to the Board Chair and Board on Committee findings and
recommendations and any other matters the Committee deems appropriate
or the Board Chair or the Board requests, and maintain minutes or other
records of Committee meetings and activities.
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FINANCE COMMITTEE CONTRACT CHANGE ORDER REPORT*

(FOR INFORMATION ONLY)

T A B _ o B 4 Dateof . ) R . | Percentage of Change
Agency | gﬁn::::: . 77 Contract Description ‘Ba,secit;?“a? ;Chinfgtg;der Change Order Change Order Description . _Chancggs?r der Order Cost to Base -

3 o f Co T S Award L e . e Contract Cost *

Voucher car service for paratransit, Staten
NYCT | 10E0281W lisland intra-borough $877,003 2 8/14/2013 |Extension of the contract term through 1/31/2014 $145,000 17%
Added three (3) months of rental requirement to allow OMB to

(LIRR 14000026095 Rentaf of Hy-Rail Track Equipment | $601,200 | = 1 1. 73112013 |perform a buy versus lease analysis .. $150,300 25%

bZ-A

*Non-Capital change order value $250,000 to $750,000, and change orders from $50,000 to $250,000 but over 15% of the adjusted contact amount (through September 2013)



Welropolltan Transporiation Authorlly

Staff Summary

. Page 1001

Subloct Date
Request for Anthorization to Award Various Procurements October 21, 2013
Daepariment Vendor Name
Executive Various
Department Head Nama Contract Number
Nuria Fernandez _ Varioug
Depy: tHead Signaty Contract Manager Name

f Various

DivisioaHead Na;ﬂa (’ M Table of Contents Ref #
Clifford Shockiey

Board Action internal Approvais
Drder To Date Approvat | Info Other Qrder Approval 7 Order
1 IFinance 11/12/13 1 |Procurement (.4 3 lcoo
2 |Board 11/13/13 2 |Legal Fh 4 |CFO

PURPOSE:
To.obtain approval of the Board to award various confracts/contract modifications and purchase orders, as reviewed by the MTA

Finance Committee.

DISCUSSION:

MTAHQ proposes to award Non-competitive procurements in the following categorics:
Schedule H: Modification to Personal Services Contracts & Misc. Service Contracts

#of Actions § Amount

e Port Authority of New York and New Jersey 1 $ 52,040.00
| SUBTOTAL L §  52,040.00
MTAHQ proposes to award Competitive procurements in the following categories:
Schedules Requiring Majority Vote .
2 $ 1,075,000.00

Schedule F: Personal Service Contracts

Schedule H: Modification to Personal Services Contracts & Misc. Service Contracts 1 $ 4,200,000.00
SUBTOTAL 3 £5,275,000.00
MTAHQ presents the following procurement actions for Ratification: None None
TOTAL 4 §5327,040.00

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount lsted.
FFunds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at
the beginning of the Procurement Section.)
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BOARD RESOLUTION
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procursment Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals

in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders
10 procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the Al
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Bouard authorizes the

execution of said contract,

4, The Board ratifies each action taken set forth in Schedule D for which ratification is
requested,

5. The Board authorizes the execution of each of the following for which Board authorization
is required: i) the miscellaneons procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellancous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule X for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth
in Schedule L. ' .
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, NOVEMBER 2013
NON-COMPETITIVE PROCUREMENTS

NSPORTATION AUTHORITY

Procurements Requiring Majority Vole:

H. Modifications to Personal Semce Contracts and Miscellaneaus Service Contracts Awanrded as

Contracts for Services

{Approvals/Staff Summaries required for substantial change orders and change orders that canse original contract to equal or
exceed monetary or durational thresheld requived for Board approval)

1. Port Authority of New York and New Jersey $52,040
Expert Services on Federal Matters {Total)
Coniract No. 13253-0100

Base Amount = §12,000
To recommend that the Board approve the award of a non-competitive, personal service agreement fo

a sister agency, the Port Authority of New York and New Jersey (Port Authority) to continue to
engage its employee, Mr. David Garten, to provide expert services on federal matters for a monthly
fee of $3000 for a six-month period from November 14, 2013 to May 13, 2014, with an option (o
renew for an additional six months, for a total amount of $52,040 (including out-of-pocket expenses).
MTA has utilized the services of Mr. David Garten to provide representation of its interest with
respect to federal legislation, federal regulatory matters, and other federal affairs (Federal Matters).
Both agencies, which face many similar financial and operational challenges, have benefited and will
continue to benefit from shared information, knowledge and in-house expertise that each has acquired

by sharing Mr. Garten’s expert qualifications.

Mr. Garten was formerly MTAHQ’s Diréctor of Federal Affairs and in 2012, while employed at the
MTA, was also assigned to provide representation of the Port Authority with respect to federal affairs.
Subsequently, he was hired by the Port Authority as Chief of Staff to the Vice Chairman. Because of
his familiarity and working knowledge of both agencies, he is uniquely qualified to jointly represent
the interest of both agencies. This arrangement has strengthened relationships between the Port
Authority and the MTA, helped io develop professional and personal contacts which serve both
agencies now and in the future, continue to coordinate mutual strategies and communications between
the Port Authority and the MTA and enhanced shared goals, strengthening the region’s transportation

COmmerce.
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, N@V’%’Wﬁﬁﬁ 2013
COMPETITIVE PROCUREMENTS

Procurements Requiving Majority Vote:

F, __ Personal Service Contracts
Staff Summarics required fov items greater than: $100k Sole Source; $250 other Non-Competitive, 51 mitlion Competitive

1-2. AFT Projects at NYCT stations— AFT to provide technical design, fabrication, crating, storage, delivery
and oversight of installation of materials at the two stations specified below,
Competitively negotiated — 75 proposals — 48 months
Vik Muniz Studio, Inc., 72™ Street, Second Avenue Line, ($925,000)

Competitively negotiated — 290 proposals — 24 months
Jenna Lucente, Arthur Kill station, Staten Island Railway ($150,000)

H. Modifications to Personal Service Contracts and Miscellancous Service Contracts Awarded as
Contracts for Services

{Approvale/Stalf Summaries required for substantial change orders and change orders that cause orighaal contrast to equal or
exeeed monefary or durationa thresheld vequired for Board approval.)

3. Corvel Healtheare Corporation $4,200,000 Stafy Sunvnary Attached
All-Agency Medical Bill Review and Payment Svs, (Total)
Contract No. 083410100

Base Amount = $6,419,982
Contractor to provide Medical Bill Review and Payment Services to MTAHQ and its agencies.
Since inception of this contract in 2009, the MTA has realized a savings of $133,287,731. MTA
and its agencies are legally required to pay medical expenses for employees injured on duty and no
fault medical expenses for customers and third parties injured in motor vehicle accidents involving
MTA vehicles., These medical bills are paid on behalf of employees and customers under the
Worker’s Compensation, No Fault and Federal Employers Liability Act (FELA) laws. The Base
Contract annual fee of $917,140 due to Corvel was based on an average of 163,853 medical claims
totaling $44,192,660. At the time of the award this number was based on volume of medical bills
paid by the agencies for claims during Year 2007. Since the inception of the conteact, the annual
fee has increased to $1,400,000 due to increase in the volume of bills processed totaling

$279,499,201.
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Staff Summary

¢ Metropoiiten Tranaporialion Authorily

Scheduls H: Modifications to Personal Service &
Wliscellaneous Service Contracts

itern Numbar: Pags 1 of 1
Vandor Namae (& Location): Contract Numbsr: AWOMcdification #
CorVel Healthcare Corporation 08341-0100 1
Deseription:
Adl-Agency Medical Bill Review and Payment Services Original Amaunt: $6,415,962 (including
optional vears)
Contract Term {including Options, If any): Prior Modifications: -
August 1, 2008 thru July 31, 2015 Frior Budgetary increases. -
Option(s) included In Total Amount? Mvyes [Ine Current Amount: $6,419,982
Procurement Type:  [] Competitive (] Non-competitive :
Solighation Type: [ JRFR [ I1Bid [] Other This Request: $4,200,000

Funding Source:

% of This Request to Current Amount:

5, i i r

Bloperating [ Capital ] Federal {71 other: 65.42% ‘
Requesting Dept/Dly & Dept/Div Head Name: % of Modifications {including This
Risk & Insurance Management / L. Coyne Request) to Originat Amount: 65.42%
DISCUSSION:

To recommend that the Board approve an amendment to a previously Board-approved, all-agency contract with CorVel Healtheare
Corporation for Medical Bill Review and Payment Services which has resulted in reducing medical bill paymens by $133,287,731.04
since the inception of the contract. The increase in funding of $4,200,000 from 36,419,982 to iotal of $10,619,982 is required 10
countinue these services and realize additional savings.

in July 2009, the Board approved a competitively awarded contract to CorVel Healtheare Corporation to perform medical bill review
and payment services for the MTA and its agencies for ¢ period of seven years from August 1, 2009 1o July 31, 2016 for a total
amount of $6,419,982.

MTA and its agencies are legally required to pay medical expenses for employees injured on duty and no fault medical expenses for
customers and third parties injured in motor vehicle accidents involving MTA vehicles, These medical bills are paid on behalf of
employees and customers under the Worker’s Compensation, No Fault and Federal Employers Liability Act (FELA) laws, Under
these laws, healthcare providers agree to accept pre-determined fess for specific medical services rendered based on State fee
schedules. These medical bills are routinely submited by providers in excess of the scheduled allowable amounts, Medical bill
review vendors reduce and pay medical bills based on State schedules and negotiated Usual and Customary Review (UUR) through
the use of proprietary systems as well as nurse and physician reviews on large or unusual bills.

‘The Base Contract annual fee of $917,140 due to Corvel was based upon processing an average of 163,853 medical claims totaling
$44,192,660 in 2007 for all MTA agencies.  Since the inception of the contract in 2009 the annual fee has increased to $1,400,000
as CorVel has processed an increased amount of medical bills totaling $279,499,201, The use of the CorVel bill review technology

; has resulted in a reduction of $133,287,731.04 in bill charges.

IR S |

MTA Form ROUSBG - S/
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contrasts)

Staff Summary Long Island Rall Road
Hem Humber: 3 SUBMARY INFORMATION
Diapt & Dept Hesd Name: Proturemant & Logistics, Dennls Mshon g:?:u::ﬂ?a%:ansponsﬂ on Contract Numibier
Slemens Rail Avtemation (e
Department Head Signature & Date | jvensesRal S0
Divislon & Divislon Head Heme: Strsteglc inmtmsmn. Eligs Pleca
Doseription: Fositive Traln Control Syatem integreator
Divislon Head Signature & Date
' Totsl Amount $628,477,247 {not{o sxoeed)
Roard Reviews
Ordor To Date | Approval | fnfo | Othar g:gxg*ﬂfms T zg{;gmw Optlons, i eny) Beptamber 2013 ~
1 Ll Commitles 111212013
O i in Toial
2 | MTABoad | 11122013 Qptlonsls) Inchided in Tota Rives [INo
Renowai? [ClYes BINo
Precurement Type
Infurnal Approvals ‘ B2 Competitive  [[] Non-Competitive
Qrder Approval Crder Approval ) Soligitation Type
8 | President 3 VPICFO Frre [IBd [T Other
B | Execulive VP 2 $r, VPICpsrations " { Funding Stures
4 | VPGl Counsel & Secy " 8t VPIAdiinistration {J Oparating [ Capital [ Federal [ ther

PURFOSE: To obtain Board approva! to suthorize LIRR and MNR (the Railroads) to award contracts io & joint venture
of Bombardier Transportation/Siemens Rall Automation (formerly known as Invensys Rail) in the not-to-exceed amount,
inclusive of phases and options, of $214,015,977 for LIRR and $210,461,270 for MNR to (i) design, integrate and furnish
Positive Train Control ("PTC") systems necessary to comply with the raflroads’ abhgatiom as commuter ratlroads under
the Rall Safety Improvement Act of 2008 snd the implementing FRA Regulations; and (i) autborize LIRR and MNR to
exercise respective phases and options (e.g. ~ Post Warranty Software and Hardware Maintenance, Railway Workers
Protection Sysiems) consistent with appmved ca;ﬁ%al funémg in2015-2019.

- DISCUSSION: ‘
PTC is 8 technology that meets the requirements mandsted by the 2008 Rail Saftty Improvement Act (RSIA) and

implementing FRA regulations. MNR/LIRR are among 42 ratiroeds and cornmuter agencies nationwide that are required
to implement & PTC system. PTC is capable of preventing train-to-train collisions, over-speed dersilments, and injuries to
workers 85 the result of unauthorized incursions by & train into work zones.

The LIRR as lead agency soliclted proposals for a System Integrator (SI). Two vendors responded to the RFP {ssued on
April 9, 2012, a5 follows: Bdmbardler Transportation and Invensys Rail (as a joint venture) and Parsons Transportation.
Both proposers were found qualified and thus invited to submit technical and price proposals, and thereafler, Best and
Final Offers (“BAFOs"). Invensys Rail initially responded to the RFP on its own behalf, but thersafler joini ventured
with Bombardier, Subsequently, Invensys Rail was acquired by Siemens, and has changed its name to Siemens Rail
Automation. The Railroads conducted & serles of technical and contractual meetings with the proposers fo clarify the
requirements of the PTC system and ensure that the proposers fully understood the system requirements.

The 81 is responsible to develop, modify, design, deliver, provide, test and comunission a new PTC system for each
Railroad. The vendor will provide a PTC system interoperable with Amtrak’s ACSES I1, an FRA Type Approved system,
The PTC system is comprised of four subsystems. These include the central back office, wayside, communications and




Schedule C Competitive Requests for Proposals {Award of Purchase and Public Work Contracts)

Staff Summary Long Island Rail Road
Pageiofz
itam Numben 4 SUMBMARY INFORMATION
Dept & Dept Hoad Name: Procurement & Logistics, Dennis Mahon Vondor Name Contract Mumbsr
Depariment Head Signature & Date Ansaldo STS USA, Inc. 5113
glaﬁ:g:a& Divislon Head Name: Positive Traln Control, Chrls Description Speonk {o Montauk Signallzation
Division Head Signature & Date
’ Total Amount
Board Reviews $20,496,532 Base Work + $325, 561 Optional Hardware
Warranties
Ontar To Date Approval | Info Qther Contract Term (mcludlng Options, i any)
4 L1 Commitiee 11.42.43 gggocn%nsewtive calendar days. + 5 {-year hardwars warraniy
2 | MTA Board 111313 Options(s) included In Total Amount [ Yes [INo
Renowal? { Oves XNo
Frocurement Type
Internal Approvals ' I Competitive  [] Non-Competitive
Order Apgrovat Order Approval Bolickation Type
& | President 3 VPICFO BIreP [Dad [ 0Othen
5 ‘Exacutive VP 2 Sr. VPIOparations Funding Source
4 | VP/Gan' Counsel & Setly 1 Sr. VPIAdministration [} Operating {_) Capital [X} Federal [T Other;

Narrative

L PURPOSE/RECOMMENDATION:

LIRR requests approval 1o award a Coniract to Ansaldo S8TS USA, Inc. (ASTS) in the amount of $20,825,093 to design

and furnish a new Vital Micto-Processor-Based Interlocking Control System between Speonk and Montauk. The

Contract supports & LIRR project to convert this dark territory segment (approximately 45 miles) to CAB Signals (aka

Automatic Speed Control) to increase safety and to support the LIRR's planned PTC system. LIRR’s PTC system is

based on Amtrak’s PTC design which is an overlay to CAB Signaling. The proposed contract includes hardware
warranties,

1L DISCUSSION:
The Contract requires ASTS to design and furnish pre-wired signal enclosures for the Automatic Speed Control (ASC)

* Signalization of the Speonk to Montauk segment including: new interlockings at Hampton Bays and Southampton; new
control points at Amagansett and Montauk; 38 grade crossing huts plus one that is contained within Speonk Interlocking;
converting the existing T-20 switches at Westharpton, Bridgehampton, East Hampton and Amagansett to electric locks
with derails; and a new ASC test loop case at the west end of Montauk station, The new signal system will be controlled
from Babylon Tower, which will be upgraded pursuant to a separate project. The use of a “Request for Proposals”
process for this procurement was approved by the MTA Board at its November 2012 meeting.

In December 2012, LIRR publicly advertised a “Request for Expression of Interest” for this project, to which six firms
responded. In February 2013, LIRR publicly advertised an RFP for this project (in the New York State Contract Reporter,
N.Y. Post, and the MTA website) and sent RFPs to the six rail signal suppliers that responded to the RFEL Proposals were
submitted by two firms: ASTS and GE Transportation Systems Global Signaling, LLC (GETS). (The reasons given by
other invited firms for not responding were: their equipment was not yet compliant with LIRR technical requireynents;
and/or the scope of work was too large.) Two rounds of Best and Final Offer solicitations were conducted with the
second including a modification to the technical scope of work regarding equipment type approvals.
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Scheduie C Competitive Requests for Pmpasais {Award of Purchase and Public Work Contracts)

Long lsland Rail Road

PageR ol

Staff Summary

At the conclusion of the BAFO process, ASTS submitted a price for the Base Work of the contract at $20,499,532, which is
slightly less than GETS® price of $20,642,195. The contract contains five one-year options for extended hardware warranty,
individually priced, with ASTS proposing a total price of $325,561 and GETS proposing $602,604. Based on a technical
evaluation ASTS was rated slightly higher than GETS.

In selecting ASTS, the wtal price was considered fair and reasonable and was Jess than the LIRR estimate. ASTS®
qualifications have been reviewed and ASTS has been found to be responsible.

The Foree Account {FA) aspects of this signalization project (Estimated costs - $48,535,798) are part of a new FA
Productivity Program that resulted in the FA estimated cost being reduced 10% and includes a Productivity Tracking
Systern that tracks manpower project activity at a much more detailed level. This insures that any issues that could
tmpact productivity are identified as early as practical.

I D/M/WBE INFORMATION:
This contract has a 5% DBE goal, which ASTS’s proposal meets. ASTS has not wmpieted any MTA contract with

assigned MWDBE goals; therefore, no assessment of the firm's MWDBE performance can be determined at this time.

IV, IMPACT ON FUNDING:
This contract will be funded by the LIRR Capital Budget.

V. ALTERNATIVES:
None since the LIRR does not have the ability io undertake the design of the signal system with in-house forces,
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Schedule C: Competitive Requssis for Proposals {Award of Purchase and Public Works Contracts)

Staff Summary Long Island Rall Road
tem Numben: § SUMBMARY INFORMATION
Diept & Dopt, Hend Name: Prommoment & Logistics, Dannis Mahon Vondor Name Contract Humber
Deperiment Haed Signature & Date: ¢ Nouveau Elevator Industries, Inc. 131201GS4-L-N
Description
Divisien & Division Head Mame: Customer Service & Technology
James Complon, Genaral Manager gehedmad and Unschaduled, Op-Call Mainlengncs & Repalr of
soalalors
Divislon Head Signature & Dale . ’
Totsl Amoting '
LIRR: § §850,188
VNR:$ 4844913
Total: $10,695,108 {NTE)
Board Reviews
Qrdor Te Dats Approval | Info | Other Contract Teom (Including Optlons, # any)
1 L Commitiee 11.42.43 Dacamber 1, 2013 ~ November 30, 2018
2 MTA Board 11,4313 Optionsls) inciuded in Total Amount: vas [InNo
' Ronewal? | B ves [JNo
’ | Pracurement Type
Intornal Approvals & Compatitive [} Non-Compelitve
Qrdpr Approval Qrdar Appraval Solichntion Type ;
& | Prasident ~ 3 | vPiCFo RFe [8id O Othen
& Execulive VP 2 Br, YPOparalions Funding Souree
4 | VPIGar Counset & Sery 1 Sr. VPIAdminlstration 5 Operating  [[J Caplis! [ Federal ] Other
Narrative : ‘
L PURPOSE/RECOMMENDATION:
LIRR, on behalf of ltself and Metro-North Railroed {MNR) (Rallroads), requests MTA Board epprovel t sward a competitively

nepotinted Public Works Contract to Nouvesu Elevator Industries, Tne. (Nouveau) in the Not-To-Exceod amount of $10,895,106;

(55,950,196 - LIRR, $4,944,913-MNR) to grovide full-tirie, bu-site mainitehniics ainy conslsttug of two mechanles for LIRR énd 2
mechanic and helper for MNR., These dedlcated zams will provide regularly scheduled maintenance services 1o 19 LIRR sscalators
and 14 MNR eacalators located throughout Nassay, Suffolk, Manhattan and Westchesier Counties. The contrast will be awarded for 2

period of three-years, plus two, (1) year eptions.

I i SSION;

Pursuant to MTA Board spprovel, LIRR issued a jolnt-ngency Request for Proposzal (RFP) for the scheduled and unacheduled
malntenance end repalr of escalators, The solicitation was advertised In the New York State Contruct Reporter and the NY Post. Two
Addendums were issued 1o eddress qusstions and modify the scope of work. Twe site tours were conducted to allow contractors the
appartunity to view the equipment &t the various locations, Two propossls were received on March 11, 2013, The incumbent,
Nouveau proposed & joint-agency iotal of $12,337,566), and Excel Elevetor & Escalator Corp. (Excel) proposed $14,462,377.  The
Technlcal Evaluation Comminse (TEC), comprised of ropresentatives from LIRR and MNR, evaluated ths proposals bused om: (i)
Technlcal experience and resources, (i) Cuost, (1)) Technical Reporting, and (iv) compliance with all terms of the soliciiation
Subsequent 1o oral presentations by both firms, the TEC rated Nouveau technically higher,

Cost proposals were based on; (i) cost for full-time, on-slie mainienance teams; (if) escalator clean-dawns; (iil) emergency and on-call
isbor hours, and, (iv) mark-up on parts. Nouveau's aggrepste proposed cost of $12,337,566 is 14.7% less than Excels propesed cost
of $14,462,377. Based on recommendation from MTA Audlt, LIRR negotiated & final aggregate cost with Nouvesu of $10,895,107,
which reflects 2 savings of $1,442,459, or [1,7% from their origingl sggregate proposul of $12,337,566. Among the negotiated
reductions, MNR's team rate for mechanichelper decreased 8.9% from the ourrent rate $42,750/month 10 538,944/month, while
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Mew York Gity Transit

Schedule E: Miscellaneous Procurement Contracts

itom Number; 1

anﬁcr Hame {8 Location) ' Contract Number Renewsl?

New York State Industries for the Disabled (Albany, NY) RFQ #35414 Bves [OiNo
Description »

Archival scanning of payroll documents Total Amount: $22§’§;3

Contract Term {including Options, if any)

Four years Funding Source

Opiion(s) Insiuded in Total Amount? Yes [InNo Xnla & Operating [ Capital  [] Federal [} Other;
Procursement Type

[ Competitive B Non-competitive Requesting Dept/Div & Dept/Div Head Namae:

Solicitation Type Depariment of Subways, Joseph Leader

Orrp Oeid Other. Preferred Source

Discussion:

This contract is for archival scanning of NYC Transit Department of Subways, Maintenance of Way payroll documents to
DVD media.

This contract will be awarded in accordance with Section 162 of the New York State Finance Law, pursuani 1o which NYC
Transit is required to purchase designated services from preferred sources, Under this miscellancous proeurement contract,
scannting services will be performed by a NYS Industries for the Disabled (NYSID) affiliated contractor, Wesichester ARC, the
incumbent, NYSID is a certified preferred source.

The work to be performed under this contract includes the scanning of payroll documents called gang sheats. Gang sheets are
used 1o track hours worked by NYC Transit field personnel who do not have access to a time clock. The documents are
retained in the event that the hours worked by field persomnel require verification at a later date,

The work also includes the pickup of documents to be scanned from designated NYC Transit locations; preparation of
documents for scanning; scanning to DVD media; reassembly of documents; labeling and indexing of finished DVDs; and the
returss of both the paper documents and the DVDs to NYC Transit. For security purposes, NYC Trausit is responsible for the
disposal of the paper documents.

NYSID's initial price proposal of $243,308 for this contract reflected a 20% increase from the previous contract. However,
further negotiations resulted in a revised proposal of $229,670, which represents an overall increase of 12.4% or an average
annual increase of 2.75% from the previous contract. NYSID has performed this work since 2008 over the course of two
contracts with no increase in its pricing.

As required by Section 162 of the New York State Finance Law, pricing for this contract is subject to approval by the NYS
Office of General Services, which approvad the pricing as being within 15% of market price.

After o thorough review, the final price is considered fair and reasonable.
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3 2, H
Bchedule H: Modifications o Miscellansous and Persona! Service Contracts New York City Transil

ftem Numberr  40.12

Vendor Name (& Location) Contract Number AWOModification #
Empire Health Cholce Assurance, Inc. (New York, NY)

United Healthcare Insurance of NY (Islandia, NY) 10E0280 ABIC 2

Aetna Health, Inc. (Uniondale, NY)

Description Orig_lnai Amount: § 1,700,000,000
Medical Health Benefits Program : ?ﬁ&?’;;fﬁf}‘"” § §§g§§g§g§g
Contract Term {including Options, i any) ' Prior Modifications: 3 ")
January 1, 2011 -~ December 31, 2015 Prior Budgetary Increases; $ o
Gpticnis) included In Total Amount? Bdves [INo [na Current Amount: $ 1,700,000.000
Procursment Typs Competitive ] Non-competitive

Solicitation Type O RrFp [ﬁ‘Bid Qther: Negotiation This Request: 3 1,500,000,000
Funding Sourca

Operating L] Capitat [} Federal [_] Other; %, of This Requast to Current Amount: 88.2%
Requesting Dept/Div & Dept/Div Head Name: % of Modiiications (inciuding This 46.9%
Human Resources, Dawn Pinnock Request) to Total Amount: Eee

Discussion:

These modifications will exercise the options to extend the contract terms for two years. The extensian periods are from January {, 2014 through
December 31, 20185,

As a result of ever-increasing healtheare costs, NYC Transit, assisted by outside consultants, determined in May 2010 that it would be prudent for
NYC Transit health plans to be competitively solicifed. The previous healtheare carviers were under arrangements that originated more than 30 years
ago. Prior to May 2010, NYC Transit paid for medical coverage in two ways: first, for two-thirds of participants, NYC Transit was self-insured,
meaning that the carrier provides and administers a network of physicians and hospitals and handles claims, passing the actual cost of the claim to
NYC Transit. More than 90% of the costs associated with this self-insured plan are for physician and hospital services, while misceltaneous
administrative lees usually accoumt for 6% to 8%. Second, for the remaining third of participants, NYC Transit was fully-insured, meaning
premiums are paid based on fixed rates for individuals and families.

Actuarial and demographic analyses performed by the consultants found that NYC Transit could achieve savings und cost increase avoidance by
switching all coverage to self~insured and by taking advantage of additional discounts offered through alternative carriers. As a resuit of this
information, NYC Transit solicited a competitive RFP for medical health benefits for the first time. In September 2010, the Board spproved
contracts to Empire Health Choice Assurance, Inc. (Empire), United Healthcare Insurance of New York (UHC), and Actna Health, Ine. (Actia) to
administer medical health benefits programs for approximately 150,000 NYC Transit employees, retirees, and their dependents, Each of the three-
year contracts included options for 2 one-year extensions, which are available to be exercised pending approval from the Board. The estimated otal
cost for these contracts - including the proposed two-year options — is $3.2 billion,

The consultants anticipated the total estimated savings/cost avoidance under these confracts to be more than 350 million annually. Approximately
half of the savings was expected to result from the switch to all self-insured plans and improved diseounts through Empire. More recent updated
projections show annual savings of approximately $41 million after the compilation of actual claims data in 2011, This amount was reviewed and
accepied by NYC Transit’s Office of Management and Budget (OMB) for an aggregate expected savings of $205.5 million over the term of the
entire contracts. Without having sccess to claims data from the previous fully-insured plan, certain sctuarial assumptions were made bused on the
demographics and plan design and enrollees which did not fully materialize. Savings resulting from the switch from the fully-insured plan to the
seif-insured plan were approximately $15 million, while the projected savings were $24 million. The remainder of the reduced savings was
atiributed to such factors as residual claims resulting from a change in health plans for participants in the middle of coverage for ongeing conditions,

Based upon thelr record of satisfactory performance in these contracts, NYC Transit has found Empire, UHC and Acetna qualified 1o continue ta
provide medical health benefits, In connection with the exercise of the options, a consultant survey was petformed that indicated that the
reimbursement rates that are in place between these carriers and other healtheare carriers remain competifively priced in the eurrent market. While
the administrative fees for the option periods were negotiated at the time of award, NYC Transit nevertheless discussed possible fee reductions with
the carrlers. These discussions resulted in Empire and UHC sgreeing lo forgo previously negotiated annual increases in their administrative fees
and maintaining their 2013 rates in consideration for NYC Transit exercising both one-year options at this lime. Siuce this results in
additional savings of approximately $2.1 million, Board approval is requested to exercise both one-year options at this time.  Aetna
administers the Medicare Advantage Plan and a portion of its premiums are set by the Centers for Medicare and Medicuid Services (CM8). In
addition, CM$ must approve the final rates before Actna can provide them to NYC Transit. Accordingly, the pricing for the options js confirmed a3
heing fair and reasonable and both one-year options will be exercised in order to maintain ali contract expirations as coterminous. Given the
continued uncertainty in the healthcare industry, NYC Transit will continue 10 monitor irends 1o determine the course of future initintives,
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New York Clty Transil

Schedule J: Modifications o Miscellaneous Procurement Contracts

Hom Number: 13

Yendor Nams {& Location) Contract Number AWinodification £

Optum Rx (Irvine, CA} 0819983 3

Deseription

Pharmaceutical Benefits Manager Services Original Amount: 3 450,000,000

Contract Term {Including Options, if any) Prior Modifications: 3 250,000,000

September 12009 - Decamber 31, 2018 Prior Budgetary increases: 3 0

Option(s) included in Total Amount? [Oves [1No nia Current Amount: $ 740,000,000

Procuremant Type [ Competitive ] Non-competitive

Solicitation Type {:} RFP D Bid ﬁ Other: Modification This Requests $ 200,000,000

Funding Source

Operating [} Capital [T} Federal [T] Other % of This Request to Current Amount: 27.0%

Requesting Dept!Div & Dept/Div Head Name: % of Modifications {including This 91.8%

Human Resources, Dawn Pinnock Request) to Criginal Amount: =
Discussion:

This modification will extend the contract term for one year from January 1, 2014 through December 31, 2014,

In June 2009, the Board approved the award of a three-year contract in the estimated amount of 3490 million to Innoviant, Inc. (now
known #s Optum Rx) to provide Pharmaceutical Benefits Management Services (PBM). In July 2012, the Board approved
Modification No, 2 o extend the contract term for 16 months from September 1, 2012 through December 31, 2013 for $250 million.
Maodification No. 2 also included an option to extend the contract term for up to an additional 12 months for $200 million. The
Modification No. 2 option to extend is the subject of this Board action. C

Under the contract, Optum Rx provides PBM services for members of Transport Workers Union Local 100 (TWU), Amalgamated
Transit Union (ATU) Locals 726 and 1056, Subway Surface Supervisors Association {SSSA), Transit Supervisory Organization (TS0O)
Local 106 and the MTA Bus Company. The scrvices include paying claims from dispensing pharmacies on behalf of members and
administering a mail fulfillment drug order program and coordinating reimbursement payments from the Centers of Medicare and
Medicaid Services and Pharmaceutical Manufacturers, '

During the current 16 month extension, changes were implemented for greater financial savings. On January 1, 2013, NYC Transit
negotiated improved financial terms and - based on a recommendation made by one of three benefits consultants used by NYC Transiv
- returned to a traditional pricing mode! instead of transparent, since the traditional model offered the most savings and is more
prevalent with clalins priced uniformly at fixed discounts and dispensing fees. On April {, 2013 NYC Transit implemented the
Emplover Group Waiver + Wrap (EGWP + Wrap) prescription drug plan for Medicare retirees and their dependents, with financial
incentives related to the Affordable Care Act. A'recent analysis performed by the consultant based upon 2013 estimated expenditures
using both pricing structures showed projected savings at $24 million. For 2014, projected savings are $31.2 million, which will be
achieved as a result of switching back to a traditional pricing model under the Commercial and Medicare EGWP + Wrap plans,

Optumn Rx is the current provider of PBM services and based upon their satisfactory performance in this capucity, it is recommended
the contract term be extended until December 31, 2014 at a cost of $200 million. During this extension, it is anticipated that NYC
Transit will conduct a competitive RFP in order to evaluate various prescription drug benefit plans and fee structures with a goal of
awarding a mew multi-year contract that is both competitive and cost effective.
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‘@% New York City Transit

Schedule K; Ratification of Completed Procurement Actions i

iHem Number: 1

Vendar Name {& Location) Contract Number AWCHodification #

Henningson, Durham & Richardson, Architects and Engineers, CM-1333 7

P.C. (New York, NY)

Description

gtiség:;?g :;anss;ratgigtnzupmrt services — Rehabilitation of Nine ggﬁi?gi?;iﬂ:; g g:iiggg

Total Amount: 3 12,888,116

Contract Term {including Options, if any) Prior Modifications: $ 739,248

June 20, 2007 - December 15, 2013 Prior Budgetary Increases: 3 o]

Option{s) Included in Total Amount? [CGves BANe [Jra Current Amount; ] 10,483 531

Procuremant Type Competitive {71 Non-competitive

Solicitation Type MirFP [ Bid B Other. Modification This Reguest: % 4,516,883

Funding Source (NTE)

{3 Operating X Capital [ Fedsral [] Other: % of This Request to Current Amount: 43.0%

Requesting Dept/Div & Dept/Div Head Name: 9% of Modifications (including This 40.7%

Capital Program Management, Frederick E. Smith Request) to Total Amount: 0
Discussion:

This retroactive modification is for additional design and construction support services and to exiend the contract term by 12 months
from December 15, 2013 through December 15, 2014,

Under the base contract, the consultant provides design and construction support services for the rehabilitation of nine stations (8"
Avenue, Fort Hamilton Parkway, New Utrecht Avenue, 18% Avenue, 20% Avenue, Bay Parkway, Kings Highway, Avenue U, and g6
Street) and structural repair of retaining walls and associated infrastructure from north of the 8% Avenue station to south of the 86™ Street
station on the Sea Beach Line, Brooklyn. An option for construction support services for $3.1 million was approved by the Board as
part of the original award and has not been exercised.

The consultant began the design work in 2007. The design was suspended in 2009 due to a Jack of funding in the capital plan for
construction, at which time approximately 90% of the design work was complete. Funds for construction were secured in 20612 and
design was restarted with a projected construction award in December 2014. The scope of work was changed from a Full Station
Rehabilitation approach to a Component Renewal approach in an effort to reduce constraction costs; in addition, approximately 80% of
the original completed design work was reused. The Renewal standards required re-inspections of existing conditions by the designer,
repair of public areas of the station, and identifying components found to be deficient by the station condition survey. The revised scope
of work also includes 100 additional drawings (each requiring an estimated 70 hours), revisions of 2,751 existing drawings {each
requiring an estimated 12 hours of revision), and updating specifications to current standards. The consultant will alse provide support
during the bidding phase for the construction award.

Due to the additional design and re-design, base contract funds were exhausted. A retroactive waiver was approved by the SVI/Chicf
Engineer, effective May 15, 2013, approving Henningson, Durham & Richardson, Architects and Engincers, P.C. (HDR) w0 continue
design work with a not to exceed amount of $900,000 while the full modification was negotiated. Under this retroactive modification,
the consultant will address the remaining design work in accordance with the revised scope of work. In all nine stations, the consultant
will also design a Passenger ldentification (PID) CCTV system. This system is used mainly for post-incident analysis purposes {e.g..
forensic analysis) by providing recognition and/or identification of each passenger as he/she enters and leaves NYC Transit subway
stations at all Subway Fare Arrays. Additionally, the consultant will design a communications system for five of the stations.

HDR submitted an initial proposal of $4,989,408 utilizing 42,006 hours, NYC Transit's revised estimate was $4,475,003 utilizing
38,168 hours. The monthly lebor effort for this modification is 15 full time equivalent (FTE) staff during the first 14 months of design
(retroactive to May 15, 2013) then four FTE staff during the remaining five months of the bid support phase. Negotiations focused on
labor hours, escalation and overhead rates. HDR’s final price of $4,516,683 was found to be fair and reasonable and retlects 1% avnual
escalation. Savings of $472,725 were achieved,
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Bridges and Tunnsls

Schedule D: Ratification of Completed Procsurement Actions

Hsm M umber: 2 (Final)

Vendor Name (& Location) Contract Number ' Renswal?
Schizvone Construction Co,, LLC, Secaucus, Mew Jersay QMM-3428 Clyes Eino
Description '
;zpéigei esnt;};;;‘;dst:mndy.ri?:;gency Da-Watering and Cleaning at Total Amount: $1.321,951.86
Contract Torm {Including Opitions, if any)

Odober 28, 2012 - May 31, 2013 Funding Source

Optionis) Included in Total Amount? {Ives No Operating {1 Capital [} Federal {7 Other:
Procuremant Type Regquesting Dept/Dly & Dept/Div Head Mama: '
[Dcompstiive X Non-competitive Engineering & Construction, Joe Keane, P.E.
Solicitation Type Contract Manager:

CIrre {8 Other: Emergency Dsclaration Brian A, Walsh

Discussion:

As 2 result of Tropicel Storm Sandy, B&T is sesking the Board's rafification under the All-Agency Procurement
Guidelines under the Declaration of Emergency issued by the President sffective on October 28, 2012 for the recovery
work performed by Schiavone Construction Co,, LLC, Inc. {Schiavone) at the Queens Midtown Tunne! in an amount
totaling $1,321,851.86, Schiavone mobilized at B&T's request and performed the required emergency de-watering and
inlial cleaning of the Queens Midiown Tunne! (QMT} prior to B&T re-opening the tunnel to bus traffic on November 6,
2012, The QMT is a critical infrastructure facility, vital 1o the New York City, Long island and regional economies,
Furthermore, these operations were essential prior to determining the extent of the dameges and o assess the
immediate emergency repairs required. Schiavone has extensive expertise in tunnel projects and has performed work
on the Second Avenue Subway, South Ferry Terminal, Northern Boulevard Crossing Tunnel, the Fort Authorty of New
York and New Jersey tunnels and water tunnel work for the New York City Department of Environmental Prolection.
Based on ifs prior experience Schiavone was qualified to perform the de-watering work at the QMT.

Tropical Storm Sandy resulted in extensive tunnel flooding. Salt water, debris and contaminant-laden flood waters from
the East River and Newlown Creek overflowed their banks and entered the tunnel through the Queens Plaza and
Queens Ventilation Building, It was imperative that immediate recovery efforts to de-water and clean the. lunnal
commence prior to asssssing the damage and eventual safe re-opening of the tunnel to traffic. Schizvons provided
tabor, materials, squipment, superintendence, project management and all fems deernad necessary io complete the
Work., Schiavene submitted costs to substantiate bifiings in_the amount of $1,325,280.46. Costs were reviswed and
negotiations resulted in B&T and Schiavone agreeing to the amount of $1,321,951.86, which included pumping
equipment and pipe purchased by Schiavone with an approximate value of $621,000 and transfemed to B&T for its
future usa. The negotiated amount is fair and reasonable based on prevailing wages in effect at that ime and the other
costs to perform the Work. Funding was made available from the Operating Budgel, Sandy-B&T Emergency Repalrs to

Criticat Infrastructurs Projects.
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 Bridges and Tunnels

Schedule D: Ratification of Completed Procurement Actions

Hom Wumber; 4 {Final}_

Yendor Mams (& Location) Contract Number Ronawal?
Heliran Elactric Corp., Bronk, NY TN Tesk 26 Cves Hno
Eesc!_‘ipﬂan :

Fumish and Instalation of ag 3f§:grated Electronic Security Total Amount: $13.843 467.30
Contract Term {Including (ﬁptia;s, ; any)

September 28, 2013-July 25, 2015 Funiding Source

Opion(s) Inchuded In Total Amount? [ 1ves No [} Operating [] Capital Federal 1 other,
Procasrement Type Requesting Dept/Div & Dapt/Div Head Nams:

XK competitve [ Non-campetitive Enginsering & Construction, Joe Keans, P.E.
SBolicitation Type ' Contract Manager:

DOrre Mad [ other Gavin Masterson

Discussion:

tn acoordance with the All-Agency Procuremant Guidalines, ratification is requested from the Board for the award of Contract TN Task
26, Fumnish and Instalfation of an Inlegrated Electronic Security Sysiem at the Throgs Neck Bridge to Hellman Electric Corp., (HEC),
855 Brush Avenue, Bronx, NY in the low bid amount of $13,943,467.30 over a duration of one year, ten months. The effective date of

this contract was September 26, 2013,

The Work lo be performed under this contract includas, but Is not limited to access control, parimeter monitoring, camera installation
and installation of a new fibar cable from the Service Bullding lo the Queens Approach ramp. Solicitation of this contract was conducted
pursuant to the Security inltiative Emaergency Declaration adopted by all MTA Agencias whereby security-related contracts are not
required o be formally advartisad and bid, but are to be compelitive o the most extent practicable. As such, an Invitation {o Bid was
extended to 8ix firms basad on thelr acceptable technical qualifications and sscurity background reviews. Thres bids wers received and |
the jowest bid of $13,843,487.30 was asccepted as fair and reasonable from HEC, deemad a responsibie contractor. The MTA DDCR
established a8 DBE goal of 17%, for the referenced contract, HEC has not completed a contract with assigned goals; thersfore, no
assessment of the firm's MWDBE performance can be dstermined at this fime, HEC's DBE Plan for this contract has been approved by
the Department of Diversity and Civil Rights. Funding is avaliable under g 2010 Federal Transit Security Grant, Project 65140108,
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
Consolidated Accrual Statement of Operations by Category
August 2613
{3 in milions)
Nonreimbursable Relmbursalie Tolst
Favorable Favorabile Favorable
{Unfavorabie) {unfaynrable) {Unfavorable)
Wid-Year #id-Year Mid-Year '
Foracest Agtusl  Varance Percunt Forecast  Actual Variance  Percent F t Actuast Vanance  Percent

Revenue

Farebox Revenue $483.3 34723 $%.0 1.8 §0.0 30.0 §0.0 - $463.3 4723 $8.0 1.9

vehicle Toll Revenus 145.2 1518 85 45 o0 8o [:2: . - 1452 1518 &5 4.5

Other Operating Revenus 455 435 {2.0} {4.4) 0.0 on 0.0 - 455 435 2.0 (4.4}

Capitai & Other Reimbursaments 8.0 a0 LR - 1238 1243 0.4 83 1238 1243 04 83

Total Revenue $653.9 $667.5 $13.6 3 $1238 $1243 3054 0.3 IS $794.9 $140 1.8

Expenges

habar:

Payroli $358.0 33608 {32.6) 0. 457 $40.1 $58 123 $403.7 $400.5 3.0 X

Overtime 24.7 535 8.8 18.6) 8.3 137 (5.4 {84.8) 53.0 $7.2 (14.2) 267}

Hezlth and Wellars 785 787 29 36 55 4.4 1.1 20 4.0 80.0 4.0 43

OPER Cugmrent Payment 403 300 13 3.1 i 2] o0 00 - 403 39.0 13 31

Pensions 435 508 (1.4) @8 35 22 i3 317 £3.0 530 {0.0} 0.1}

Oty Fringe Benefits 488 478 0.8 1.6 128 3.4 0.3} {2.3} 614 80.9 0s 0.8

Reimbursable Overhead : @ a5 20 75 271 292 o) oD 0.1 .1 ©.14) 39.7)

Total Labor Expenses $592.3 $598.9 {$5.8} (.0 $1029 sty $0.3 a2 $698.2 $700.7 {56.51 {0.8}

Noadahon

Eilectric Power $45.4 3398 $56 123 $he $0.% {$0.1) - $454 $35.8 . %55 12.%
> Fuel 21.8 219 0.3} {1.5) 0.0 6o (0.0} - 218 219 ©.3) {1.5)
N tnsurance 26 239 (0.4} {14.5) 0.8 0.6 02 02 14 35 ©.4) 2.9}

Claims 4.4 138 0.5 33 [1X:] 2.0 0.4 - 44 138 05 33

Paratransit Service Contracts 340 30.3 37 168 4.0 [ %] 0.0 - 340 303 3.7 0.8

Maintenance and Cther Operating Contracts 48.9 377 104 218 40 62 @2 LRy 520 438 82 187

Professional Service Contracls 228 278 @1 ¢4 48 28 18 8.2 285 308 (2.2 7.8

Matarials & Supplies 42.9 w8 30 7.1 105 1185 {10} (9.1) 534 813 21 38

Other Business Expenses 202 125 7.7 ns 0.9 04 05 560 21.1 12.8 8.2 387

Total Non-Labor Expenses s252.8 $226.7 $28.0 19.3 $21.5 say {50.5} B34 s273.8 $2484 $254 - %3

%ﬁr 3.1 38 0.8 (24.6) 0.0 0.0 0.0 - 3.3 18 {0.8) (24.6)

General Resarve 8.0 1] 0.0 - 5.0 (X 0.0 B (3] 00 8.0 -

Fotat Other Expenss Adjusimeats $3.4 $3.8 {$0.8}) - {24.6} $0.9 $0.0 $0.0 - $34 E % X2 {$0.8} {248

Total Expenses hefore Non-Cash Liability Adjs. $848.2 §828.7 $10.5 23 $1239 §$124.3 {30.4} . P2y 39724 59530 194 29

Depreciation 193.3 1797 136 7.0 0.8 8.0 0.0 - 1933 178.7 138 7.6

DPEB Obligation 283 30.0 (1.8} 6.3) 2.0 0.0 8.0 - 283 30.0 (1.8} ©.3

Environmental Remedialion 0.2 02 o8 a2 0.0 0.0 [1X] - - 02 02 a0 02

Total Expenses $4,070.0 34,0186 $313 23 51238 $1243 {$6.4} {0.3} $1,183.9 $1,163.0 $36.9 28

Net Surplust{Deficit) excluding Subsidies and Dabt Service ($416.6) [ X724 %1} $arn 108 §$0.0 §0.0 $0.0 * $416.0) B3 $44.9 0.8

Subsidies 287.8 2943 85 23 0.0 [:X1) o0 - 2687.8 2843 65 23

Debd Servics 2050 196.4 86 42 08 i3] 00 - 2050 1984 88 4.2

~ Resulte are prelimunary and subject t aulil review.

o Oh arn due 10 Fowwding.

* Vanance axcesds T00%




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
Consolidated Accrual Statement of Operations by Category
August Year-fo-Date
{$ in milions)
& imbursable Reimbursahble Total
Favorabls Favorablke Favorahle
{Unfavorable) {Unfavorabie) {Unfavorabie)
Mid-Year Kgid-Yoar Mid-Year
Forecast Actaal Vadance Percont  Forscast = Actual  Variance  Percent Forecast Actuat Vardance  Percent
Bgmug
Farebox Revenue $3,595.3 $3.810.0 $14.7 [+X] 00 380 360 - $3,586.3 $36100 $147 o4
Vehicle Toll Revenue 10752 1,087.3 12.1 1.1 0.0 0.0 0.0 - 1.075.2 10873 129 1.1
COther Operating Revenue 5385 533.2 {6.3) {1.2} e X4 00 0.0 - 538.5 5332 {6.3} (1.2}
Capial & Uther Reimbursements o0 00 0.0 - 2363 9347 {1.5) 0.2 §36.3 934.7 {1.5) 0.2}
Totel Revenue 35,2100 $5,230.5 $10.8 &4 $836.3 $934.7 {§1.5) 6.2} $6,146.3 38,1652 jise 83
Expenses
Labor:
Payrolt $2,8149 $2,.8024 $126 04 $323.9 $309.5 $14.4 44 53,1388 83,1118 $26.9 [13:]
Ovedime 3864 408.5 {(23.1 (6.0} 80.% 53.5 {13.4) {16.8) 466.5 503.1 {36.8} 7.8
Health and Weltare 65144 600.7 137 22 38.2 82 20 53 6526 53639 157 2.4
GPEB Curcent Payment 2956 2886 68 23 o0 0.9 0.0 - 2956 2886 848 23
Pensions 11018 11008 11 ¢ 49.4 49.9 i35 {11 11512 41,1507 4.5 0.6
Other Fringe Benefits 388.0 3831 59 1.5 85.2 955 (0.3} (8.3} 4843 4766 57 1.2
| Reimbursalde Overhaadt {2031.6) {205.9) 3 16 2028 206.3 3.6} (1.8) 0.8y {0.5) {0.2} {28.3)
Total Labor Expenses $5,3986 $5,378.2 $204 0.4 $T8S.6 $791.0 {$1.9) {0.2} $6,168.1 $6,169.2 $13.0 6.3
Non-tabor. '
> Eleciric Power $342.2 33301 $12.0 35 $0.2 304 {30.2) * 33423 $330.8 $11.8 34
t Fuet 1783 k134 X 04 i X3 G0 .0 7.4 1783 1776 08 04
N insurance 148 183 @3an (25.1) 53 4.5 1 3:3 15.5 200 228 {28} {14.3}
Claims 139.1 1474 8.9) 5.7 0o 0.0 [1X¢] - 139.1 147.1 {8.0) 5.7
P it Service G 4 2515 2442 75 2% 0.0 0.0 12+ - 2516 244.2 73 29
Mmntenance and Other Operating Contracts 340.0 3170 23.0 88 370 43.7 [CF¥4] {38.1) 377.0 3607 18,3 43
Professional Service Contracts 1785 180.5 {20} 1.1 288 285 12 4.2 2083 2000 {0.7} (0.3}
Materials & Supples 329.2 3219 73 22 718 64.3 7.3 102 400.8 386.2 14.6 38
Other Business Expenses . 1178 1038 14.1 120 28 22 133 4198 1207 106.0 4.7 122
Total Noss-Labor Expenses $i8913 $1,840.4 $50.9 27 $146.7 $143.7 $3.0 20 $2,038.0 $1.9684.2 $53.8 28
Other Expense Adjugtments;
Other 218 247 (2.9} {13.4) 06 [13] 111 - He 247 {2.9) {13.4)
onersl Resave 0.0 8.0 a.0 - o0 a0 o0 = 0.0 o0 80 -
Total Other Expense Adiustments $21.8 $287 $2.9) (13.9) $0.0 $0.0 $0.0 . $218 $24.7 $2.9) (13.4)
Total Expanses before Nan-Cash Liability Adjs. $715118 $7,2433 $68.3 835 $836.3 $934.7 1.5 02 $8,247.9 $8,178.0 $39.9 0.8
Depreciation 14718 14405 k3% ) 24 0.0 o0 0.0 - 14715 1,4400.5 310 24
QPER Obligation 8546 $531.2 224 24 [1X:] 0.0 0.0 - 954.6 931.2 234 24
Eavironmental Remediation 28 X3 {0.6) {19.5) 0.0 0.0 0.6 - 29 35 {0.8) {19.6}
Yotal Expenses . © $8,740.8 $9,618.5 $1224 13 $936.3 $914.7 $1.5 a2 §10576.08 $10,853.2 $123.r 1.2
Net Surplusi{Deficit} excluding Subsidies and Dabt Service {($4.530.8)  {$4,3880) $t42.7 31 §0.9 0.0 $0o * (84,530.8) (54,386.0} §i4L7 3
Subsidies 4,361.1 4,427 1 £6.0 15 6.0 ‘0.8 (X4 - 4,384.1 44271 660 15
Debt Sewvice 14969 14743 26 15 9.0 9.0 G0 - 1.496.9 14743 226 15
~Tewis are prelamnary and subject 1o AU TEv W, ]
— D are dums o ). f
* Variance axcaeds 100%. |




Generic Revenue Nonreimb Favorahle
or Expense Category o Reimb {Unfavoratie)

b %
Farebox Revenue HR 90 19
Vebhitle Toll Revenue NR [-2] 45
CGther Operating Revenue NR {2.0) {4.4)
Payroll NR (2.6) ©n
Overtime NR {8.8) {196}
Health and Welfare NR 29 38

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

AUGUET 2013
{S I milfions}

AUGUST

Reasons for Veriance

NYCT, MNR and MTA Bus had favorable variances of 36.7M, 50.7M and
$0.5M, respeciively, reflecting increased ridership in fine with employment,
The LIRR was favorable by $1.14 due to higher ridership and average
fares. .

The favorable variance was due 1o higher traffic volume and a higher
sverage Wil

The unfavorab targely reflects the impact of & negative shift in
tha marke! valus of the invested asset portiolin —~ {($4.0M) 2t FMTAC. This
usfavorable outcome was partially offset by highuar revenues from the
Bafttery Parking Garage and E-ZPass adminisiralive fees - $0.5M af BAT;
lower stixdent fare reimbursaments and insurance recoveries — $0.5M at
MTA Bus, the timing of Transit Mussum sales - $0.456 at MTA HO; and
higher paratrensit urban tax and advertising revenues —~ $0.3M at NYCT.

NYCT had an unfavorsble variance of ($2.0M} due 1o the timing of
intetagency payments and higher employes eamed separation payments.
MINR and MTA Bus had urdavorable varionces of (§1.6M) and {§0.78),
respectively, due fo vacation buy-hack, retirement payouts and
reimbursable undermuns. These results were partially offset by vacancy
savings and timing of SO.8M at MTANQ, $0.70 ot SIR. and 30.6M at BET.

The increased usage largely reflacts requiramants for unschedulsd bus
service, subway/bus malndenance including Fastrack, and hgher
vacacylabseniee coverage —~ (56.7M) 3t NYCT, additional coverage for
the Maintenance of Way Infrastructure improvement Program, coverage it
Maintenanve of Equipmernt due 1o the liming of FRA mandaled training,
service coverage, and timing — {$1.7M) st MNR, increased coverage
requirements due to vacancies and lower employee availahility - (S0.8M)
at MTA Bus, and the timing of reimbursements for Directed Patrol -
£30.438) at MTA HOL These resufs wers partially offset by favorable
outcomes of $0.5M at BAT, primaily due 1o lower requirements for
vacancylabianies coverage, and $0.4M af the LIRR due @ lower
mainenance requirements. {See Overtime Decomposition Report for more
detaiis)

Lowet rates were p sitie for the b /! of $1.8M
MNYCT. m&mmsﬁmmmmmm The LIRR was
$0.50 favorabie mainly due to highar vacancies, B&T was $0.3M
{avorable primarily due io higher vacancies and liming. These results were
partially offset by an unfavorable variance of ($0.6M) at MNR, mostly due
{0 higher iabor costs,

121

&3

128

%)

137

11

{12

0.4

{6.0)

22

YEAR-TO-DATE

Reasons for Varignce

NYCT, MTA Bus and MNR had favorable variances 9%:133& $1.1M
and 30.4M respectively, due 1o i ridership
employment trends.

The favorable YTD variance resulted from higher traffic volume and a
higher average toll.

The unfavorable outcome targely refl the impatt of a negative shilt in
the market value of the invested asset postfolio - ($11.088) at FMTAC.
This unfavorable outconw was partially offsel by federal reimbursements
for Supersiorm Sandy ~ $1.8M at the LIRR; the timing of Transit
Museuwsn salos ~ $1.4M at MTA HQ; higher revenues from advestising
and Metrocand surcharges ~ $D.9M at NYCT, and higher revenues foomn
the Battery Parking Garage and £-ZPass administrative fees — 30.7M at

B&T.

Vacancies and timing were pi rify ibie for favorabt
ufS??MaiNYCTs&iMalMTAHQ,SiOMats&TaﬂsommstR
These s were § ‘“eﬁseiby f: able vart at both MNR
mdMTABmd(S‘!OM},mmm busy-back, reti .4
payouts and reimbursabls undemums

The increased usage largely milects ge required for unscheduled
bus setvice, subwayfbus maintenance incleding Fastrack, residual
Bandy-related work, and higher vacancy/absentes and weatherrelated
coverage requirements — {$13.0M) at NYLT; additional coverage for the
mwmdmmmawwmmmtmmmm
Prograrn, CSX freight derailment, scheduled , and
timing ~ {%5.5M) at MNR, mwmammﬁmrmm
scheduled inspections, wmammmmwmmm
cosls, and ies fab ~ {$2.9M) at MTA Bus; the
mﬂngdgram—rewedm @zm}am&mwmm

bsmntes -~ ($0.804) at tha LIRR, Thesa results were
paﬁauyoﬂsetbyamvwcommoiﬁmmamwmrymw
lower requirernents for vacancy/ahsentee coverage. (See Overime
Decomposition Report for mote details)

NYCT had a favorable variance of $14.4M mostly due (o lower rates.
TheuRRwasS‘! 1Mmbbmtyduewuwms. Timing
was prirar wibia for : of 30.7M at BAT and
SiR, mdmmmmvmd(soﬁmal MYA HQ. These resulls
were partially offset by unfavoreble vatiances of ($2.4M) al MNR mastly
due o an accrual adjustrment, and {($0.90) et MTA HOQ dug 1o timing.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MiD-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

Generic Revenus Nonreimb Favorable
or Expenst Category o Relmb {Uniavoratis)
3 %

DRES - Current Payivent 273 13 34
Pensions NR {1.4) (2.8}
Other Fringe Benefits NP 0.8 18
Remmbursabie Overhead NR 28 7.5
Elactric Power HNR 56 123
Fuet NR 0.3) (1.5)
Insurance NR ©4 (145
Claims NR as 33
Paratransit Service G NR 3.7 108

AUGUST 2013
{3 in mitlions)
AUGUST
Favorable
Reasons for Vadaoce e Sinfavorable)
. $ %
{owee rales and fewes retirees were responsible for favorabile variances of 8.9 23
$0,734 at MTA Bus and SO.6M at the LIRR,
Timing was responsible for an unfavorable variance of ($1.5M) 8t NYCT 1.4 0.1
and a favorable variance of $0.3M at the LIRRL MNR was (30.3M)
urfavorable reflecting higher fabor costs.
mAamhadafamHevuimoeoﬂiZMpmmxﬂyduemmem}ngoi 585 15
pensation pay The LIRR was $0.7M favorable inainly
dus 10 the timing of FELA indemnity payments and lower Railroad
Retiremeint taxes. Thase resulls were partially offset by an unfavorable
variance of (31.2M) at MNR due to higher iabor costs.
The timing of project activity was responsible for tavorable vasiances of 32 18
$2.0M at NVCT, $1.20 ai MTA HL, and an unfavorable variance of
($1.1M) at MNR.
The overall favorable variance meflects the impact of timing and lower rales 120 X3
— $3.6M at NYCT, 30.8M at the LIRR, and $0.5M at MNR. Vardances at
other agencies were minor.
NYCT was unfavorabile by (31, 1M) primarly due to higher consurnption: - 08 0.4
and rates. Partiahly offsefiing this result was a favorabie variance of $0.8M .
at MTA Bus due 10 tming.
Timing was peimarily responsible for urfavorable varances of (50.44) at [£X)] {25.1)
FMTAC and (30.2M) at B&T, ant a favorable variance of $O.3M at MTA
HO. .
Timing was responsible for a favorable variance of $1.5M at MTABus ond B0} %]
an unfavorable variance of ($0.4M) at MTAHQ. FMTAC was unfavorable
by ($0.538) due to an increase in claim: sctivily.
NYCT was $3.7M favorable, mainky due {o fewer trips and reducert call 13 28

center activity.

YEAR-TO-DATE

Reasons for Vadapce

Lower rates and fewer retirees were sesponsible Jor favorable vartancas
of $3.5M zl the LIRR, 51.5M o NYCT, $1.20M at MTAHQ, and 30.4M at
WMTABus.

Timing was responsible for favarable variances of $1.2M &l the LIRR
and §1.08 at NYCT. These results were pattialty ofiset by an
unfavorable variance of {$1.3M) at MNR due fo increased pensionable
overtime costs miated fo derailments and subsequent Infrastructure
Improvement programs.

The LIRR had = favorable variance of $3.3M primarily due o the timing
of FELA indemnily payments and lower Rafiroad Retirement taxes. MTA
Bus was $2.8M favorable mainly due o the timing of workers
compensalion paymens.

This tirning of project activity was sesponsible for favorable variatwes of
$6.4M at NYCT, $0.8M at MTA HQ, and an unfavarable vadanca of
{$3.9M at MNR,

Fhe overall § b i flects the impact of lower rates,
consumption, and timing ~ $6.0M at NYCT, $3.38 at MNR, $1.0M at
MTA HQ, 30.5M ot SIR, and $0.7M at the LIRR.

MTA Bus was $2.1M favorzble mainly due to timing. The LIRR was
$1.4M favorble primanly due to lower consumption. Partially
hese resulls were unfavorable varlances of (31.505 of NYCT and
(31.284) s MINR mostly due to higher consumption and rales,

Tiing was primasiily responsibie for unfavorable variances of ($1.4M) at
FMTAL, ($1.2M) at NYCT, and ($1. 1) at BAT.

FMTAC and NYCT ware unfavorahie by (85.5M) and ($2.904),
resped%vely me!oanmmindaimmuy Timing was

of ($0.8M) af the LIRR, {30.3M) at
mamwmmmmmm 5M at MYABuUS,

NYCT was $7.3M favorabie, mainly due to fewer trips and reduced call
cerier activity.




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

Gonerlc Revenue i
or Expense Gategory or Reimb {Unfavorabie)

Maintenance and Other Opesating NR
Contracts

Materials 5 Suppes

AUBUST 213
{5 i miitions)

AUGUST

Reasans for Verianee

The overalt favorable result was largely attributable 1o timing: $2.74 at
B&Tmﬂy:wi—@assmmw EZPassCumSeMee
Center costs, Sandy-reiated repairs, vehicle purchases and HVAC and
faciiity maintenance; $2.5M at NYCT for vehicle maintenance and repairs,
painting and bullding-relaied expenses; szmam:am:ecamdwm
timing of Madison Avenue and 2 Broadway maint tracis; $1.4M
mmammwmmmammwm
to Materinis & Supplies; $1.0M at the LIRR foc aconi adjustments for non-
revenue vehicie mainienance; vt $1.0M at MNR for maintenance
contracts and GCT utifities.

‘The unfavorable result was primarity athibutable to (34.7M) at NYCT due
1o the timing of expensss for [T hardware and office-related equipment
expenses and an unfavorable variance of ($4.604) at BET primarily for
higher bord issuance: sxpenses. Patially offsstting these resulis were
favorabie timing variances of $2.4M st MTA HO for hardware and software
expenses; $1.2M at the LIRR for IT software and hardware maintenance
and consulting services; $1.2M at MNR due 1o T cosis, legal services and
bridge Inspections. and $0.4M at MTA Bus.

The tavorabie vartance refiects the impact of greater malbevial reclaims,
Jower material usage for the MU (muliple unil) fleet and ihe Wheal and
AN Support Shops, as well as delayed starfup of propusision control unit

initiatives ~ $2.4M at the LIRR; a meciassification adjustment reflecting non

mmvmwmmmmdwmm
maintersance contracts it incorrectly budgeted under material and
supplies — $1.0M at SIR; timing — $0.6M 2t NYCT, ant lower expenses
across a varety of small squipment and supply categories — $0.3M af
B&T. These results were partially offset by an urdavorable outcome of
(51. 1M} af MNR which primarily reflects a YTD accounding adjustment for
obsolete rventory.

YEARTO-DATE

Reasons for Variance

The oveeall favorabie resull was largsly stiributable to timing: $5.6M &
the LIRR for HVAC mainenance, securily, vegetstion management and
environmenial ant plant maintenance; $5.24 at MNR for maintenance
coniracts and GCT ulilities, $4.0M at MTA HQ for 2 Broadway
maintenance cordracts and IESS; $3.98 af NYCT for auls purchases,
painting, and buliding-relaied expenses; $3.5M at MTA Bus refiacting the
parchase of bus components inconectly charped 1o Materials &
Supplies; and $2.2M at BAT peimanily for £-2Pans tag purchases, Sandy-
relxted repalrs, security, E-ZPass Custormer Senvice Center costs, and
facility maintenance and telephone services, Pantiatly offsetling these
resulls was an unfavorable variance of ($1.6M} at SIR refiecting non-
revenue vehicle purchases incorrectly budgeted in Matesdals & Supplies,

HYCT was {$17.204) unfavorable pamarily due to the timing of expenses
for bond services and data cenfer services, and retroactive
reclassification adjustments. BST was ($4.4M) urdavorable due to higher
band issuance costs, Partially offzefting these resulis were favorable
vatiances atiriudabie mostly fo timing: $8.40M at the LIRR for IT

Operating Contracts: $5.0M at MNR reflecting jower expenses for IT,
fegal smvicas, advertising, britigs inspections, medical services and
training: and 55.8M at MTA HQ Tor hardware and software expenses anct
Supersionn Sandy repairs reciassifiad o Other Business Expenses.

The YTD {faworable variance reflects the impact of grester material
reciaims, lower material usage in the MU [mulfiple unily Car Shop and
Support Shops, and delayed startup of propulsion control wit inffiatives
and C-3 fleet modifications — $4 234 at the LIRR,; 3 meclassification

roaterial and supplies — $3.5M at SIR; retroactive reciassification
adjustments, higher scrap/surplus sales and tventory adjustiments —
$2.2M at NYCT, and lower axpenses &cross a varety of smail
equipment and supply categories - 50.7M at BRT. Thase results were
partiaily offset by unfavorable variances of ($2.6M) al MTA Bus,
refiecting the purchase of bus components that shouk! have boen
reflected under maintenance contracis, and ($0.458) ot MNR reflecting
an invendory valuation adiustment.




o

Generic Revenis HNorveinb Favorable
of Expense Category of Reimb {Unfavorabie)

3 %
Other Business Expensas NR 17 ire
Other Expense Adjustments NR {0.8) {24.6)
Depreciation NR 138 70
Dther Post-Employment Benefils ~ NR {18) 63
E tal R g NR 0.0 02
Capttal & Other Reitmbursemenis R 04 0.3
Payrolt R 58 123
Overtime: R {54) {64.8)

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

AUGUST 2013
{§ in miflions)

AUGUET

Reasons for Vagance

MTAHQ was $7. 784 favorable malnty due 1o the timing of Headguarters'
relocation costs.

Vadance due in the timing of inter-agency subsidies.

Timing differences in project completions and assets reaching beneficial
use resulied in tavorable variances of $8.8M ot NYCT, $2.488 al MTAHQ,
$1.4M at MNR, SD.OM at the LIRR, and $0.5M at B&T, and an unfavorabie
wadanse of ($0.50) ot MTA Bus.

The GASE adjustmest reflects the value iated with the unfunded
accrued Hability for post employment benefits,

Agency vaiances were minor.

The timing of project activity was responsitle for favorable variances of

$3TM at NYCT, $2.0M at the LIRR, J0.6M at SIR, $0.5M ot MTAHG, and
untavorable variances of ($4.8M) at MNR, (30,90} at MTACCT, ($0.5M) at
BAT and (SO.3N) at MTABuS,

“The gverall favorable variance was: primarily due to the timing of project
activity and vacancies: $2.7M at NYCT; $1.30 at the LIRR; $0.80 al MNR;

aned $0.5M af MTA Bus.

The unk; e outcomne reflacts the impact of higher rack work,
infrastructure, and station snvitonment requizements — ($5.2M) 2t NYCT
and the timing of project activity — {$0.6M) at the LIRR. Offsetting hess
ouicomes weare delays on the Maintine Nigh Speed Tumnuts and the
Cyclical Track Programs, wiich ware responsible for the favoratie
wariance of SU.4M at MNR.

144

{13.4)

Favorable

e Sinfavorable)
3 %

4.4 120

(29) (1349

0 24

234 24
06 (195

{1.5) 0.2}

44

(16.8)

YEAR-TO-DATE

Rensons for Varisnce

MTAHQ was $12.6M favorable mainty due to the liming of Headquarters'
relocation costs. Timing and Jower bad debt expenses were responsibie
for & favorable variance of $0.6M at the LIRR. B&T was $0.6M
favorable dus to lower-than-forecasted creditideblt card fees. NYCT
was $0.5M favorable mainly due to jower stalionery sxpenses. MNR
was. 5058 favorabie due 1o lower NUT subsidy paymenis resulting from
&0 accrus! adi These resulis were partially ofised by an
unfavorable variance of ($0.6M) ot FMTAU pamarity due 1o higher
general & administrative, commissions, wmmm
eXpeNses.

Variance due ko the timing of inter-agency subsidies.

Thving differences in projest complations and assats reaching benaficial
use resuited in favorable variances of $22.9M al NYCT, $6.6M at MR,
$4.7W ot MTAHQ, $1.484 at BET and $0.5M at SIR, and unfavorable
variances of (3$3.2M) at the LIRR and ($2.3M) at MTA Bus.

The GASH adjustment reflects the value associated with the unfunded
acrrued liability for post employment benefiis. NYCT was $26.5M
favorable resulting from an updated actuasial valuation. This resulf was
partially affset by an unfavorable varfance of ($5.1M) st MTA HQ.

Ovarall, the unavorable vark fiacts higher remediation efforls of
{$1.7M) at MTA Bus partially offset by fewer projects requiring
remediation al MNR (31,14},

The timing of project activity was responsible for unfavoratie variances
of (313.40) st MNR, ($1.96M) al MTACC, {31.3M) at the LIRR, {$1.2M)
&t MTAHQ, ($1.0M) ot B&T and ($0.9M) 2t MTABus, and favorabie
vasiances of $17.30 at NYCT and §0.644 af SIR.

“The overall Tavorable variance was primarity gue o the tining of project
activity and vacancies: 38.1M ol the LIRR; $5.4M 2 NYCT, $1.5M at
NNR; $0.8M at MTA Bus; and $0.4M at BE&T.

The unfavorable outcome largely reflects the fmpact of Nighe track
work, infrastruciure, and slation — ($12.6M) at
NYCT, s the timing of projoct activity — ($0.9M) 81 e LIRR,




LX

Generic Revenue # Favorable
or Expense Category or Reimb {Unfavorable}

3 %
Heaith and Welfure 1.1 00
Pensions 13 377
Other Fringe Benefits 0.3y 2.3
Reimbursable Querhead 2.1} an
Electric Power ©.1H .
insurance 0.2 .2
Maintenance and Other Operating 2.2 {54.1)
Contracts
Professional Service Contracts 1.8 a2
Materials & Supplies {10} @4
Other Business Expenses 0.5 56.0

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANGIAL PLAN - 2013 BID-YEAR FORECASY
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

AUGUSY 2013
{$ In miliions}

AUGUST

Reasons for Variance

NYCT had a favorable varisnce of $0.548 primarily dus 1o lower rafes.
JNR was $0.3M favorable mainly due to lowar project aclivity. Other

Timing was responsible for a favorable variance of $1.20 al NYCT and an
urfavorable variance of ($0.3M) at the LIRR.

The timing of project activily was mostly respansibie jor an unfavorable
variance of (30.9M) at NYCT and a favorable vardance of S0.3M at LIRR.

The timing of proj ¥ WaS resp for und bk of
gszoummc*fmm zM}mMTAHO as well as the favorable
variance of $1,154 al MNR,

Agency variances wers minor,
The LIRR was $0.2M favorable due (o lowsr project activily.

The iming of project eclivity was responsible for unfavorabile varisnces of
{51.9M) 2t NYCT and ($1.6M) at the LIRR, and & favorable vardance of
$1.30 at MR,

" NYCT was favorable by $0.9M mostly due to the firing of data center

services, The timing of project activity was responsible for favorable
mwwmmummwmmunm,mmmm
vasance of ($0.3M) at MNR,

The timing of project aclivity and payments for project material was
responsible for unfavorabla variances of (31.7M) af the LIRR, (50.5M) af
SiR, and ($0.3M) of MTA Bus. These resulls wees partially affset by
favorabile vasiances of $0.8M at NYCT due to the timing of non-vehicle
maintenance requirements, and $0.7M at MNR due to delays on the Brox
Stations Capacity, NH Rail Yard - Component Out Shap, and the Cyciical
Track Programs. :

Thning was responsible for 5 favorable variance of $0.4M at MTAGC.

0.8}

©o3

8.8

©0.2)

08

67

12

73

085

{11

3

(1.8)

155

t8.9)

42

102

188

YEAR-TO-DATE

Reasons for Vadance

HYCT had a favorable vagiance of $0.8M primanily due to lower rates.
JANR was $0.5M favorable mainly due 10 lower project activity. SIR and
MTACC were each $0.IM favorable,

Timing was responsible for urdavorable variances of {$1.2M) &t the
LIRR. This result was partially offset by a favorable vartance of $0.4M at
MINR due 10 lower project activity.

The tirming of project activily was responsibie for an unfavorable
variance of (§1.984) al NYCT and a favorable variance of $1.24 at the
URR, MTACC was $0.4M favorable mostly due fo lower overhead
rates.

The fiming of project activity was respensible for an unfavorable
vansnce of (36.4M) at NYCT and {($0.8M) at MTA HQ, as well as the
favorable variance of $3 .83 at MNR.

Agency variances were minor.

The LIRR was $0.6M favorable due to lower project activity.

“The timing of project aclivity was responsible for unfavorabie variances.
of {54.0M) at NYCT, {$2.30) at MNR, s ($0.50) atthe LIRR.

The tiring of project activity was respansible for favorsble variances of
$2 204 st MNR, $1.60 ot MTA HQ and $0.4M ot MTA CC, and an
unfavorable variance of {$1.2M) at the LIRR. NYCT was ($2.0M)
uniavorable mostly due to the tming of IT hardware, EDP maintenance
& repair expenses and data cemter services,

The tising o project sctivily was responsible for favorable variances of
$5.8M at MNR and $3.5M at NYCT. These rosulls wers partiatly offset
by unfavorable variances of {$1.1M) 8t SIR and ($0.8M) at e LIRR,
primarily due to the timing of project activity and faming of payments for
project material,

mmwmmmumawzummmc
Al niher agenty varsanies wese minot.




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 BID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

AUGUST 2013
{8 i miftions)
AUGUST YEAR-TO-DATE
Generic Revenue Nonreimbs Favorable Favorabie
orExpenseCetegory  orReimb  (Unfavorabie) Reasons tor Variance . tUpiavorable} Reasons lor Varlance
s % E %
Subsidies NR 65 23 The favorable vanance of $6.5 rlior 1o7 the manil was due primaniy 1o 1) 15 The siightly favorable year-fo-date yanance of $66.0 miliion reflected
higher real esiale transactions ($10.8 million} and higher accruals for PMT mostly higher NYC Dperating Assistance (335 million) and PMT ($37.2
{$3.2 miflion).  This was pantially offsat by unfaworable PBT (6.9 miltion} miffion), both due to timing of aotruals. This is partially offsel by
due to lowerdhan-expecied ransactio wnfavorable actruals for Cilty Subsidy 1o MTA Bus ($11.7 million) due to
timing, and unfavorable PBT (58.7 million) due 1o lower Uansactions
thar anticipated in the forecast,
Dett Service NR 8.6 42 The tavorable varance of $8.6 million is dus o lower ihan budgeted 26 15 ‘The favomble year-to-date variance is due to lower than budgeled
variable rales.

variable rates.




METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan ~ Mid-Year Forecast
Overtime Reporting
August 2013

The attached table presents consolidated results of overtime followed by an overtime
legend.

For detailed overtime resuits please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for August 2013 (year-to-date).

2013 Overtive REPORTING - PRELIMINARY AUGUST RESU ON-REIMBURSABLE

Month
Total overtime was ($8.8M), or (20%), unfavorable to the Mid-Year Forecast.

Unscheduled Service was ($4.0M) unfavorable, primarily due to increased traffic
congestion causing extended run-time, breakdowns, and related ramp delays in the
NYCT Department of Buses.

Programmatic/Routine Maintenance was ($3.5M) unfavorable, primarily due to the
inspection, testing, and maintenance of signal systems at NYCT, including Fastrack,
and the acceleration of the Maintenance of Way Infrastructure Improvement Program to
address areas of poor drainage at MNR.

Vacancy/Absentee Coverage was ($2.2M) unfavorable, mostly due to higher vacancies
and absentee coverage at MTA Bus, NYCT, and MNR.

Year-to-Date
Total overtime was ($23.1M), or (6%), unfavorable to budget.

Programmatic/Routine Maintenance was ($7.9M) unfavorable, primarily due to the
inspection, testing, and maintenance of signal systems at NYCT, including Fastrack, the
acceleration of the Maintenance of Way Infrastructure Improvement Program to address
areas of poor drainage at MNR, and the accelerated repairs of defects found on
scheduled inspections at MTA Bus.

Unscheduled Service was ($7.3M) unfavorable, primarily due to traffic, breakdowns,
and related ramp delays in the Department of Buses at NYCT.

Vacancy/Absentee Coverage was ($7.1M) unfavorable, mostly due to higher vacancies

and increased coverage resulting from ongoing challenges with employee availability at
NYCT, MTA Bus, MNR and the LIRR.

X-9




METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan ~ Mid-Year Forecast
Overtime Reporting
August 2013

Safety/Security/Law Enforcement was ($1 aM) unfavorable, primarily due to increased
MTA PD coverage.

Weather Emergencies was {$0.7M) unfavorable, primarily due to continued Superstorm
Sandy-related work, in addition to heavy rain and hot weather, impacting services at
NYCT.

Scheduled Service had a favorable variance of $2.0M, mostly due to the conversion of
overtime into increased headcount in the Mid-Year Forecast. This resulted in an
increase in Payroll and a decrease in scheduled overtime at MTA Bus.

X-10




 Metropolitan Transportation Authority

X

2013 July Financial Plan
Non-Reimbursable/Reimbursable Overtime
% i miilions}
August August Year-fo-Dats
Mid-Year Forecast Actusls Var. - Fav./(Unfav) | Mid-Year Forecast Actuals Var. - Fav/ilinfav)
NON-REIMBURSABLE OVERTIME
Scheduted Service $14.5 $143 $0.2 §123.9 $121.9 $2.0
1.1% 16%
Linscheduied Service $6.8 $10.8 ($4.0) $59.0 $66.3 $7.3)
58.4%) {12.4%)
Programmati ing Mgintenance $122 $15.8 ($3.5) $93.8 $101.7 37.9
{28.5%) B.5%}
nsch i n $0.2 $0:2 ($0.0) $2.0 $2.2 $0.2)
£.1% A2 8%
4 1 rage $7.3 $9.5 $2.2) $522 $59.2 1.9
30.4% ~15.5%
Weather Emergencies $1.9 $1.0 310 $38.6 $39.2 $0.7
49.7% -4.8%
Safety/Secority/L. aw Enforcement $0.7 $0.8 {$0.1) $8.0 $9.6 (81.8)
-21.5% 20.1%
Other $1.1 $1.0 $0.0 $8.0 $9.3 $0.3)
2.8% £3.6%)
Subtotal $44.7 3535 $8.8) $386.4 $400.5 $23.1)
£19.8%) {6.0%)
REIMBURSABLE OVERTINE $8.3 $13.7 (55.4) $80.1 $93.5 ($13.4)
{64.9%) {16.7%;}
TOTAL OVERTIME $53.0 $67.2 $14.2)} $456.5 $503.4 {536.8)
£26.9%) {7.6%}
* Exceeds 100%

NGYES: Totals my not add due {o rounding.

Percentages are based on each type of Overtime and not on Totel Overtime,
SIR Overtime data is included in "Other”




Type

METROPOLITAN TRANSPORTATION AUTHORITY

2013 Overtims Reporting
Overtime Legend

Definition

Scheduled Service

Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,
bus/tower/block operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service {includes coverage for holidays).

Unscheduled Setvice

Service coverage rasulting from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, Iate tour relief, and
other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenance work for which overtime is planned (e.9. Railroad Tie
Replacement, Sperry Rall Testing, Running Board Replacement Programs). This
also includes Routine Mainfenance work for which OT has been planned, as well as
all other maintenance not resulting fr rdi vents, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours,

Unscheduled Maintenance

Resulting from an gxiragrdinary gvent (not weather-ralated) requiring the use of
unplanned maintenance to perform repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend coverage.

Vacancy/Absentee Coverage

Pravides coverage for an absent employee or a vacant position,

Weather Emergencies

Caverage necessitated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residual costs,

Safety/Security/Law Enforcement

Coverage required to provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security training.

Othar

Includes overtime coverage for clarical, administrative positions that are eligible for
gvertime, and miscellanecus overtime.

Reimbursable Ovettime

Qvertims incurred to support projects that are reimbursed from the MTA Capital
Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financiat Flan « 2018 Mid-Yesr Forecast
e lidated Accrual Subsidy Detall
August 2013
{3\n milliona}
Trareers Mordhy Fodsdo-Lute
. . Mid-Year MYy p
Ascrusd Subsidiss: Farecast Astual Varistice Forscast Actuat Varisnse
jDedicoted Taxes
Muss Tranep Op g Assintance Fund IMNMTOA) $0.0 - - §1,818.2 318183 »
Petrolaum Business Tax 584 55 wul 4081 398.3 @7
MAT 1 {Gross) 195 8.1 58 7.4 837 84
MRT 2 {Groas) &3 1"e 338 564 21 57
Urban Tax L33 435 18 > 8§ 74 03
inyestraent income » . - o5 . {08
1318 Ny 3.8 12,4904 $2.457.8 0
Now State Taxez and Fess
Paytoit Mobidy Taxey 104.0 1123 2 8868 $23.9 a2
Payrol Mobilty Tax Replacament Funds & - - 1229 228 .
MTA it Taxes | 0.0 - - 1462 482 B
$tasn $1122 8.3 $4,487.7 $1,185.0 8312
State anet Love! Subsidies
NYS Qperating Asuistance - - - 1879 1519 .
NYC and Locet 181
New Yors Chty - B - 1288 #0.5 350
Nassaw County - . - 18 PR AT -
Sufok County - - . 78 18 -
Wesichester Coundy » . ~ 13 13 T
Puinam County - « - G4 a4 .
Dutehess County . - . 0.4 LX) .
Orange County - - . a4 o1 -
Rockiand Sounty . . . (Y3 8.0 .
COOT Subsities 7.2 52 2 547 59 {283
Sistion Maintenance . 13.4] 133 83 1684 1000 L3
§20.3 $18.5 {31.8 35038 38387 331
{Bubmtotal Dedicated Taxes & State and Locs! Subtidies 32874 $2824 LR S $4,159.7 $4,208.3 18 ]
Clty Submdy 1 MTA Bus 30.7 18 14y 2084 1918 [Tk
Tota! Dedicated Taves & State snd Locs! Subsidien Janre 2543 %3 ' $4,3011 ATy $56.0
inter-Agancy Subsidy Transections
BAT Operating Surpius Transfer 40.8§ 587 88§ ma s 4281 £15
$40.8 5874 e 384N $d%8.1 813
Total Acerued Subsidies 33378 $353.0 3154 34,728.7 34333, $137.8

Flacanas, Velicis Registration, Taxi snd Aute Restal Fass
Maota Difsences dre &9 10 tounding,
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HETROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2043 Mid-Year Forecast

Gonsolideted Acorval Subsidy Delalt
Explaration of Variances
{8 W miions)
August 2013
o g p 2 reey
Phossast Bubsking 5 % Explasitions
iFagolrum Susiners Ty (L33 {11, 8% hi unfavorable socnial virisnos fe August waa dus ty Sower Paaiaeum Business Tax tsugcons and
reing diffevences, The YTR wiriairon wae ovo sighlly untaverable.
MITD) T (Giroes) 58 R0 ERINRTY mmmmm:;mm«swmu o sxp achad MRT.1 ranssctions.
e n were - .
MR {Drons} 3.3 0 OMENIRT-2 messunbs veird higher than the foracast for the month due I bether than expected MIAT.2 Rasiscttaty
(Y Rar30-dats trimanctiond were w0 tavarabis.
Lirban Yax 18 A8%]Lirban b porrusis were favorabin for e moRth dus i Mgher han expacted real uatale tueacions i Nawr
ark $ity It August,  Yesndo-ati ensactons remain close fo e Greonst,
HGIOT Sultsidies {20} {28 450 The unavoratie vaniancs Tor s tonth was ue primadly o lming. Yeardo-date vasieich was abo
jutdvorabie dus primarly (o Sming
Yubssity to MTA Bus 11 S 5% Vartance wan mostty Sring rebated, Drawwlowre 3t related W the Serig of sxsty shiipations for MTA Bux.
¥ Operating Swphos Tosnslyr LE 178V atisate war gus 16 timing of boaking ssenuly,
Yeardo-Dite
A dred Sularing V’“'; ad Vastaes Explanations
Petrolnum Buatuae Tax (5.731 {R2%)Gew pptanation for e numh.
AT} 1 {Gross} .23 419846 explmation for the moath,
AT 2 {(Qraws) 37 2 B%]Sen sxplanation for the month,
e Toe 43 8. 1% Gee expianation for fie menth,
[Pyl Mobiiity T rrex w3 A&prﬂmwummmwﬁmﬂymwmewMom<
ko Yotk Sity Operating Axsistence (180§ 350 2795V TL Fanaaciions oo favorstie du (o Sming,
COOT Subsidies {2 8)] {5.1%3] Sre explaration for the month,
LBy Subsidy b MTA Bus oLy (A% Sl oxpintation Sur this markh,
BAT Cparaing Surphus Yeangtet .5 18.9%3 Yesrdotate favarnhin vanence wes dus primartly & Siving of booking scoruals.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ I mitifons)
Auguost 2013
%
MID-YEAR
Forecast | Actual ! Variance | Varlancs Explanation
Dedicated Tax Fund:
NYC Transit $32.2 $30.3 318
Commutter Railroads 8.7 8.6 0.2 Lower than budgeted rates.
Dedicated Tax Fund Sublotal $38.9 $36.9 $2.0 5.1%
MTA Transportation Revenue:
NYC Transit $67.5 $64.9 $286 Lower than budgeted rates: timing
Commuter Railroads 415 40.4 1.1 of bond issuances.
MTA Bus . 1.8 2.6 0.8
. MTA Transporiation Subtotal $110.8 3107.9 $3.0 2.7%
Commercial Paper.
NYC Transit $1.8 $0.4 $1.7
Commuter Rallroads ’ 1.2 0.4 1.1
MTA Bus 0.0 0.0 ({).C))1 Lower than budgeted rates.
Commercial Paper Sublotal $3.0 $0.2 $2.8 94 1%
2 Broadway COPs: 1
NYC Transit $1.1 $1.1 0.0
Bridges & Tunnels 0.2 0.2 0.0
MTAHQ 0.2 0.2 0.0
2 Broadway COPs Subtotal $1.5 $1.4 $0.1 37%
THTA General Resolution (2) ’
NYGC Transit $14.9 $17.1 (82.2)
Commuter Railroads 7.0 7.7 0.7)
Bridges & Tunnels 18.0 14.1 38
TBTA General Resolution Subtotal T $39.8 $38.9 $0.9 2.4%
TBTA Subordinate (2) v
NYC Transit : $6.0 $6.1 {30.1)
Commuter Railroads 28 27 {0.0)
Bridges & Tunnels 24 2.4 0.0
TBTA Subordinate Subtatal $11.0 $11.1 {30.2) -1.4%
{Total Dabt Service | $20501 $195.4 | $8.6 | 4.2%) i
Debt Service by Agency;
NYC Transit $123.5 $1196 $3.9
Commuter Rattroads §9.0 57.3 1.7
MTA Bus 18 26 {0.8)
Bridges & Tunnels 208 18.7 38
MTAHQ 0.2 0.2 0.0
{Total Debt Service $205.0 $196.4 $8.6 4.2% 1
Notes:

(1) Forecasied debt service is calculated based upon projsctad monthly deposits from available pledged revenues into debt service sccounts. Achual
payments i bondholders are made from the debt sarvice accounts when due as required for sach geries of bonds and do not conform {0 this schedule.
{2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annusl debt sarvice by 12. Month 1o month variations
{"timing differences”) on the existing debt partfollo can occur based upon, among other things, {8} for all bonds, the date when income from the
securitias in which the debt service pocounts are Invested becomes available varies, (b} for varfable rate financings, ditferences batwesn (i) the
budgeted interest rate and the actual interest rate, () projecied intsrest payment dates to bondholders and actusl interest payment dates io
bondholders, and {ii) projected monthly funding dates for accrued debt service and actual funding dates, (¢} for transactions with sweps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
batween rates received and rates paid and (d) for commercial paper. the interest payment data is the date of the maturity of the commerciat paper and
the dealers set the tarm of the commercial papar from 1 fo 270 days, which is not foraseeabls at the ime the annual debt service budgets are prepered.
{3) Debt sarvice is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs i3 based on occupancy.
Totals may not add dus fo rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ in milllona)
August 2013 Yearto-Date
o
%
MID-YEAR
Forecast | Actual | Variance | Varlance Explanation
Dedicated Tax Fund: )
NYC Transit §224.8 $221.8 $3.1
Commuter Railroads 47.8 47.9 00
Dedicated Tax Fund Subtotal $272.8 $269.5 $3.1 11%
MTA Transporigtion Revenue:
NYC Transit $484.4 $490.3 $4.4
Commuter Rallroads 308.0 306.3 1.7 |
MTA Bus 17.0 18.4 (2.4)
MTA Transportation Subtotal $819.4 $816.0 334 0.4%
Commercial Papsr
NYC Transit $5.8 306 $5.2
Commuter Railroads 3.7 0.3 34
MTA Bus 0.2 0.1 0.0 Lower than budgeted rates.
Commercial Paper Subiofal $9.6 $1.0 $86 89.8% ,
2 Broadway COPs:
NYC Transit 57.9 $7.8 $0.1
Bridges & Tunnels 1.1 1.1 0.0
MTA HQ 1.1 111 0.0
2 Broadway COPs Subtotal $10.1 $10.0 $0.1 1.1%
TBTA General Resolution (2)
NYC Transit 5125.1 $128.7 ($3.8)
Commuter Railroads 57.0 578 (0.8) '
Bridges & Tunnels 116.2 106.4 9.9 Lower than budgeted rates.
TBTA General Resolution Subtotal $298.3 $2028 $58.7 1.9%
TBTA Subordinate (2)
NYC Trangit $47 .4 $46.5 $0.9
Commuter Railroads 208 204 04
Bridges & Tunnels 18.7 184 0.4
TBTA Suberdinate Subfotal $85.9 $85.2 $1.8 1.9%|
{Total Debt Service | 149691 $14743] $226| 1.5%|
Debt Service by Agency:
NYC Transit $205.2 $895.4 $9.8
Commuter Railroads 437.3 432.5 48
MTA Bug ' 17.2 19.8 (2.3}
Bridges & Tunnels 138.1 125.8 102
MTAHQ 1.1 1.1 0.0
{Total Dabt Service $4,496.9 | $1,474.3 $228 1.5%

(1) Forecastod debt service is calculated based upon projacted monthly deposils from available pledged revenues into debt service accounts, Actual
payments to bondholders are made from the debt service agcounts whan due as reguired for sach seres of bonds and do not conform fo this scheduls.
(2) Generally, tha calandarization of monthly debt service deposits is calcutated by dividing projeciad annual dabt service by 12. Month to manth variations

{timing differances"} on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt servica accounts are invested becomes avsilable varias, (b) for variable rate financings, diffsrences between (i) the
budgated interast rate and the actyal interest rate, (i) projected intorest paymant dates to bandholders and actual interest payment dates to
bondholders, and (fi) projected monthly funding dates for accrued debt sarvice and actual funding detes, {¢) for transactions with swaps,

the differance balwesn when MTA/TBTA funds debt service and the raceipt of ihe corresponding swap payment by the counterpary, and difference
batween rates received and rates paid and {d) for commercial paper, the interest paymant date is the date of the maturity of the commarcial paper and
the deslers set the term of the commarcial paper from 1 to 270 days. which is not foreseeable at the tima the annual debt service budgets are prepared,

(3} Debt service is sliccatad among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond procesds for approved
capitat projects. Allocation of 2 Broadway COPs is based on cocupancy.

Tolals may not add due to rounding.

X-16




METROFOLITAN TRANSPORYATION ALITHORITY
July Finsncial Plan - 2013 ikd-Yenr Forecast

Cash Bubesidy Dutull by Agerny
1% in witonn}
August 213
- . TR HIAHE, fu. bized.
Wi Vesr Wi et | Few | Wik vow
Fosats Subeiding: Taeass | Aot fvetemen (| ous | vminee m Acms fvetios | PR | acus | vateoer
jowsecatvs Tares
Pearroa™ 8% may # LK 342 ot 393 3] »na 0 w4l »wy 355 330 $39) naea 3.5} 3.0}
[etrolovn: Business Tex N 438 13 s k24 &3 - ~ - - - - ~ - - E2A S 15
T 4 inoasy . B - B . . - - - - - - %3 F-31 34 1 =3 *
ART™ 2 (Troany - - - - « . - - « - - 83 s 22 [+ 1113 12
o . . N . . . . . . - . . . - - FE] e at
Lot Tax A15 s 5% - - - - - ~ 1 - B . - - - e s L2
irrsatonded iiome - - - - - - - - . - - - - - 8.8 ad we
ey suny $18 = sy [a%5 wnI w3 Er wal e we 24 334 s ek FEtX 1 LA
INew State Taxes ond Faes X
Payrod thakbly Tar w4 wi 23 -2 28 o4 - - - - - . - . - e 1.2 32
Faprod Mabidy Tax Ragiatersent Funvbs - - - - - - - B - - - - - - - [ &g e
BA, A . ~ - - - - - . - - - - - - - &y 23 ay
1968 e [> 13 S A1 1z 10 Wy 09 t0a so8 e »na san »e o8 EL 7 Az L=+
St et Lucal Subsidies ’
[NY'S Operating Asoatice sy ki - 7.3 7% . o 81 - - - - - - - a1n 2.6 o8
(G Wl Lol 10
>|< M ook Gy L. « - . - - - - - - - - - - - EY:3 FY 88
:“ Nass Couoty . . . - - . - R . - - . “ - 2@ 29 0.8
TTr— . . . . . . . - . . . . “ - - 60 59 o8
pivenichesier Coursy - » x - . - - . - « - - - - {19 o5 a8
Fratnan Cooedy - . - - L% 2 kX3 - - - - - - ~ - - &% A &3
§Dusenans Covry N . - . . . N - . - . . - - - [13 as 2o
Orage ourey - . - . . - . - - - - ~ - - L] s ot
Rocstarnd Cannty . . B B - - . B “ . - . - . LY L3 ag
00T Sursiees . - . 172 33 wn - . N - - - “ - - 7z &x ¥
Staton Muedterice . - - ~ - 23 "8 - - - - - . - - an 128 $39.5
38 s we sk 503 sy 83 "t pLL) we L) Ha we e e fL M $i534 1882
jSudactal Dedicstie Taurs 8 Biude st Local Subridies F2 5 (- X Hrs ok fror ) 438 e ne s “e “a e e 8L p ] f LR Sl © FiRE
ity Sadbandy to NEYA Bu - - - . - - - - B $185 s - - . - wE Wi L2
Totel Dadiecates Yaxns, & SCrie and Lowet Babsidies famny SR ;12 g e o2 $1N¥ ns s wa 108 s o s 3354 " EL oLy 1588
JovanAgescy Submidy Transacons
BT Opersbrg Swks Trander n3 p 23 28 w8 »i as - - - - - . B - - E-% 1 5%
223 1248 26 e s 2 e i e o0 S5k a s wa “e f A2 87 A
7 okl Cash Subaidies 826 1538 308 ALy 3288, 1 Sesey ] b .5 50 $568 s Sub $NA 134 g‘.l w b rind LA
: - : Fuoud
“tacarwee, ucte R . Vaonh vt Masta
Mow. Dierances Aen dus 1 raondng .




81-X

MNETROPOLITAN YRANSPORTATION AUTHORITY
Juby Fioxnciat Plan - 2013 Mid-Year Fotecast
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METROPOLITAN TRANSPURTATION AUTHORITY
July Finaneisl Plan « 3013 Mid-Yoar Forecast

Consolidated Subwidy Cash
Esplanation of Varlencas

{8 in mitions)
August 2013 .

Gash Sobesdion Ve ‘;““ Esplanations

Patrofeum Business Tax 15 Z9%]The unfavargbie variances for i month 3ed ¥TD wers pariially dise ts Sming detays, However, sorme of the.
rianes RppedT 1o be dua i towey thaw expicied tetuipty,

MRT® ¢ (Groas) 34 1T T%IMRY.Y coaly recolpts were highes than the budget Tor the month, tus 0 strongly than expected BIRT-1
activily, YTD receipts wars ciose (o the forevast,

MR 2 (Groas) 22 5. 7%IMRT-2 cash recaipis for the momh and YT ware Mgk fhan the budget due (o bolterdnar-epechd MRT-2
activity.

Urhan Tax. %8 S 9% This tevorabie variance for B monts was dub to batir-ihan-expeciad st stats actvity in Naw York Gity,
Rar-t0-dats results wors tose t tha Secast.

Payrof Mablity Tax 32 Z9%]The slghity faveratie vanance for the moll sppeered € e dub 1 tning of cash iaafer. Yeario.date
Fusulis warh vary cloge o e forecast,

Pultam County 0.1 » 0%} The favorabie variances for the month st YTD were dos 1o tmig of payranis.

COOT Subsidins @on {5.0%)] Tha unfavoratite vadanuas for the mant and YYD were primiatly dus to Sming.

Btation Mainienancs Hea > 100%F The favorsing virlces for ths month and YTD wive due & (e iming of receipts of gayment,

B4Y Operating Surplus Teranster EE ] 108%iThe memmmmmwemauwmmmwmm,

Cash fubsities "“Hf"“ Exphstions

Putrolam Businnss Tax $35.1%

WMRT™ { (Gmes) X}

MET™ 2 (Groes) 23

rtan Tan . {1.8)

Payrod Wity Tax .0 2%} 508 wxplanation foe the moath,

Bulik County 14 50.0%] The favoratde YT virriance was prmarily due to S i of payment.

Westeheiter Sounty 14 $0.0%{he favorasia YTI2 vhninne was pamsedly dut to Uie ming of paymend.

Puterben Couty 0.2 95.9%4 The frvorabie YT varinngo was primarty dus to the Uming of payment.

Octingg County 81 > 100%] The favarain YT vartancs was primanly due 1 the tming of pasment,

COQT Subsidiex “l {2191 50 Baplangtion for e aweth.

Biation Meintdeance 228 » 1005|506 axpinautin for the month,

City Bubsidy i MTA Buy g4 48%]The ¥T tavornhie variants wiss mostly Hraing relatad, Dranwtiowns wro relitod 1o e tming of cash
ikdigations tor MTA S,

BRY Qperating Suiptes Transfint ns3 X 4% See exgaanabion fur he month,
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METROPOLITAN TRANSPORTATION AUTHORITY.
July Fingncial Plan - 2013 Mid-Year Foracast
Total Positions by Function and Agency

August 2013
. Mid-Year Faverabla!
Cutogory Forecast Agtusl {Unfevorable)
Total Positions 88,870 86,280 1,590
NYC Transit 485,308 45,558 838
Long island Rall Road 6,764 8,508 158
Matro-Norths Rallroad 8,171 5,980 172
Bridges & Tunnels 1,768 1.547 218
Heagdguarters 1,741 1,611 100
Staten Island Railway 276 275 1
Capliat Construction Company 129 128 3
Bus Company 3,857 3,558 89
Non-reimbursable 80,310 58,479 831
NYC Transit 41,708 41,202 508
Long izland Rail Read 5,728 5,833 {108)
Matro-Nority Reilroad 5,871 5,541 30
Bridges & Tunnels 1,878 1,459 219
Headquarters 1,881 1,568 g2
Staten island Raltway 273 272 1
Capital Construction Company - - -
Bus Company 3,563 3,503 ]
Reimbursable 8,558 5,801 788
NYC Transit 4888 4 358 332
Long island Rait Road 1,038 713 265
Metro-Norih Reliroad 488 388 142
Bridges & Tunnels 88 88 -
Headguarters 50 42 8
Staten Island Raliway 3 3 -
Caplial Construction Company 128 126 3
Bus Company 84 55 )
Total Foll Tima 66,688 $8,020 1,887
NYC Transit 48,229 45318 213
Long Istand Rall Road 8,764 8,808 158
Metro-North Rallroad 8,170 5,908 172
Bridges & Tuninals 1,768 1,847 218
Headquatiers 1,71 1,811 100
Staten island Railway 278 275 1
Capitel Construction Company 128 126 3
Bus Company 3642 3,541 101
Total Full-Time Equivalents 183 280 {7
NYC Transit 187 242 {78}
Long lalang Rall Road - - -
Matro-North Raliroad 1 1 -
Bridges & Tunnels - - -
Headquarters - - .
Staten isiand Railway - - -
Capital Construction Company - . -
Bus Company 15 17 {2

Note: Tatals mny differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan ~ 2013 Mid-Year Forecast
Total Positions by Function and Agency

August 2013
Mid-Year Favorstel
FunctlonfAgency Foracast Actual {tnfgvorabis)
Administration 4,287 3,988 321
NYC Transit 1.938 1,782 148
Long Island Rall Road 838 630 8
Metro-North Raitroad 486 457 19
Bridges & Tunneis 88 64 24
Headquarters 18 . 851 87
Staten island Raltway 27 30 {3)
Capitel Construction Company 16 18 -
Bus Company 178 146 62
QOpsragions 28,408 28,150 288
NYC Transit 21,769 21,743 76
Long Island Rall Road 2,280 2,217 43
Metro-North Rafiroad 2,130 2,078 §2
Bridges & Tunnalg 787 853 134
Heatlquariers’ - - B
Staten Isiand Reilway 92 98 )
CapHal Construction Company - - -
Bus Company 2,347 2,383 {(48)
Malntenance 29,587 28,874 723
NYC Transit 20,786 20,3268 440
Long lsland Ral Road 3,734 3,849 88
Metro-North Raiiroad 3,456 3,363 83
Bridges & Tunnels 408 382 23
Headquarters - - -
Staten sland Rallway 157 149 8
Capital Construction Company - - -
Bus Company 1,079 1,005 74
Enginesring/Capital 1,819 1,698 224
NYC Transit 1,318 1,178 144
Long Island Rall Road 134 110 24
Metro-North Railroad -1} " 8
Bridges & Tunnels 217 180 37
Hesdquarters . - -
Stafen lslend Raiway . - -
Capital Construction Company 113 10 3
Bus Company 37 30 7
Pubile Safety 1,882 1.694 88
NYC Transit 584 582 32
Long island Reil Road - B -
Matro-Morth Raliroad - - -
Bridgss & Tunnals 268 288 1
Headguarters 793 750 33
Staten island Reflway - - .
Capitai Construction Company - - -
Bus Company 15 14 2
Total Positions §8,670 88,280 1,560
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan « 2043 ¥id-Yoar Forsvast
Total Positions by Function and Occupational Group

August 2013
Variance
Mid-Yaar Favorabls/
FUNCTIONIOCCUPATIONAL CGROUP Foracast Actual {Unfavorabls)
Administration V 4,287 3,966 an
Managers/Supervisors 1678 1515 164
Professional, Technical, Clerical : 2,444 2,428 15
Operational Hourlies 185 23 142
Oparations 28,408 29,180 288
Managers/Supervisors . 3,342 3,288 48
Professional, Technical, Clerica! 980 938 21
Operational Hourlies 25,102 24918 186
Malntenance 20,897 28,874 723
Managers/Supervisors 5,264 5,022 242
Professional, Technical, Clerical 1,918 1,762 158
Operational Hourlles 22,414 22,09 323
Enginsaring/Capitnl 1819 1,696 224
Managers/Supervisors . 514 438 74
Professlonal, Tachnical, Clarical 1408 1,258 150
Operational Hourlies 2 2 -
Public Safety 1,882 1,594 &8
Managers/Supervisors 287 41 28
Profassiconal, Technical, Clerical 144 128 18
Operational Hourlles 1,251 1.227 24
Total Positions 85,870 85,280 1,590
Manapers/Supervisors 11,063 10510 554
Professional, Technical, Clerical 8872 8,511 381
Operstional Hourlles . 48,834 48,258 675
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S 2012 MTA Subsidy, Interagency Loan and Stabilization Pund Transaciions - Cash Basis Pagetof 3

{mittions)
Current Month Stabilization Fund Xear to Date Stabiltzation Fund
Commuter Kransit Commuter ransit
{General Fi) (1A Stab) ota {Geaeral Fd) (TA Stah) Totsl
From: Date: 08201113 ORI 080113 01404413 (Y X OLOLS
To Date: DEA13 OB/31413 083113 {83113 0B/3L13 G813113
Opesing Bal $115.824 $98.209 $214.033 $220.736 $115.183 $335.919
RECEIPTS
Interest Bamings 0009 80§13 0032 0122 ’ o172 0.294
N ‘ark State .
State and regional mass transit taxes - MMTOA 47.980 94.120 142100 190.380 374.120 564.500
MTTF 7.731 43 806 51.537 59.449 336.879 396.328
Total Dedicated Taxes Received 55710 137.927 193637 - 249.829 710999 960,828
Less DTF Diebt Service 6553 36.337 36.891 47 875 221,641 269.519
Net Dedicated Taxes for Operations 49.157 107.589 156.746 201.951 489.358 691.309
Payrolt Mobility Tax 0.000 2.448 2448 216229 640,889 857.118
MTA Aid Trust Taxes 0000 G000 0.000 46.370 122.248 {68.618
Operating Assistance - 18b ' 733 39668 46981 14.626 79336 93.962
NYS School Fares . 0.000 6313 6313 0.000 6313 6.313
Additonal Mass Transp Operating Assistance 0.000 nfa 4.000 0.000 nia 0.000
Tatal - New York State $56470 $156.018 §212.488 $479.176 $1,338.143 $1,317.319
Local
Butchess County
Operating Assistance - 18b 50.000 n/a : $0.000 50.150 nla $0.190
Station Maintenance G.000 na 0.000 0.000 na 4.000
Nassau County :
Operating Assistance - 18b 0.000 nia o000 5792 nfa 5192
Statien Maintenance 28395 nfa 28.393 28.355 n/a 28.395
Kew York City ’ )
Operating Assistance - 18b D468 - bouo 0.468 1.404 123.672 125.076
Utban - Real Property & Mortage Recording Tax nfa 31.519 51.519 nia 367.392 367392
Additional Assistance New York City n/a 4.000 6.000 i ) 0.000 0.000
Station Maintenance 90 856 nfa 90 856 90,856 nfa S.856
Orange County
Qperating Assistance - 18b 0.008 nfa 0.000 Q150 o/a 0.110
Sution Maintenance 6.000 nfa 0.000 8484 nfa 0.484
Putnam County
Operating Assistance - 18b 0.095 na . 0.095 0380 nia 4380
Sttion Mamtenance 0915 nia 0915 0918 afa aMs
Rackland County
Operating Assistance - 18b 0.000 n/a 4000 Q.015 ni3 0.045
Station Maintenance 6.000 nfa 0.600 0.051 nfa 0054
Sulfolk Coumy
Operating Assistance - 18b 0.000 s 0.000 5638 n'a 5638
Station Mamtenance 0.000 nia 0.600 17,501 wa 17.501
Westchester County
Operating Assistance - 18b 4,000 nfa 0.000 5.507 wa 5.567
Station Maintenance 19.624 wa 19.624 19.624 wa 19624
Total - Loeal 5140352 5150 $191.871 $176.862 $491.064 3667926
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From Dte:
To Date:

Bridges and Tun) Surptus Transfers
Total Subsidy and Other Receipls

MTA s for © 1 LLELA)
B&T Necessary Reconstruction Reserve
MTA Capital Program - Non-Resolution Funds
MRT-2 Corporate Account
2012 OPEB Loan
Total Loans

Total Receipls and Loans Received

MTA Subsidy, Intermgency Loan and Stabilization Fund Transactions - Cash Basis

{miilions}
Curreni Month Stabilization Fund ‘ Year to Date Stabitization Fug
Conunuter Transit LCommuter Transit
(General Fd} {TA Staly Total Fd, £TA Stub) Yotat
DEOINS 08/ U8/01/13 003 101113 GLO/13
OBB1E3 08731413 08/31/13 (OBI31/13 08731713 08/31113
33828 24 919 58,744 237.043 158715 395.359
$230.647 $232456 $463.103 $893.081 £1.987.923 $2,881 004
$0.000 $0.000 $0.000 $0.000 £0.000 $0.000
Q000 Q000 0.000 3.000 0.000 6.000
0000 0.000 6.000 0.000 0.000 0000
1000 0.000 0000 23.000 -23.000 0.000 *
$0.000 $0.000 $0.000 $23.000 -$23.000 $0.600
$230.656 $232.469 $463.125 $916.203 $1.965.095 $2,881.298
Continued on Next Page Continued o Next Page

PageZof 3
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HESLIOE ~ MYA Subsidy. Interagency Loan and Swbilization Fund Transactions - Cash Basis ) PageJub 3

{mitlions)
Curvent Month Stabilization ¥ound : Cear to Date Stabilization Fund
Conunuter Transit Commuter Transit
{Genexval Fd) {TA Stab} Total {Genersi Fd) {TA Staby . Yol
From Date: 08701713 08101413 ORI DHoIN3 91AaIn3 G613
Fo Date: 0831713 08731713 08131713 08/31413 08/34413 T 083113
Brought forward from prior page
Qpening Balance 5115824 $98.209 $214.033 $020.736 $115.183 £335919
Total Receipts and Loans Received 230,656 232469 463.125 916203 1,965.093 2,881 298
Total Cash and Recuipts Available $346 480 £330678 $677.158 $1,136.939 $2680.278 $3,217.217
DISBURSEM
e 8 40418 66.115 106.533 312.104 509,228 821332
Agency Operations
MTA Long Istand Railroad 70.690 0.000 - C 70650 428010 8.000 428070
MTA Metro-North Rail Road 24733 0.000 24,733 163,126 0.000 163.126
MTA New York City Transit 0.000 102,448 102448 0.000 1,355.830 1,355.830
MTANYCY for SIRTOA 0.000 0915 0915 9000 2020 T2020
Capital Program Contribution 0.060 0.000 4.000 0000 0.000 0.000
Forward Energy Contracts 4.000 o000 0.000 Q.000 0.000 4,000
Capital Security Accoumt 0.000 0.000 0.000 0.000 4.000 0.000
Total Debt Service and Operations $135.841 $169478 $305.31% £903.300 $1,867.078 $2,770378
Repavment of Interagency Loany
B&T Hecessary Reconstruction Reserve {.000 0.000 0.000 8.000 0,000 0.000
MTA Capital Program - Non-Resolution Funds 8,000 0.000 0.000 4.000 0.000 6.000
MRT-2 Corporate Account 0.000 0.000 0.000 0.600 0.000 4,000
2012 OPEB Loan 0.000 0.000 Q000 23.000 32.000 75.000
Total Loans Payback $0.000 $0.000 30.000 $23.000 $52.000 $75.000
Total Disbursements $135.841 $169478 $305319 $925.300 £1,919.078 $2.845378
STABHIZATION FUND BALANCE $210.639 $161.200 $£371 839 $210.639 $161.200 $371.839
Ending Loan Balances :
B&T Necessary Reconstruction Reserve 0.000 0.000 6.000 0000 ) 0 000 0000
MTA Capdal Program: - Non-Resolution Funds 122,600 278000 400.000 122,000 278.000 ) 400.000
MRT-2 Corperate Account 0.006 0000 0000 4.000 0.000 &.000
2612 OPEB Loan . 0.000 0.500 0,000 0.000 0.000 0.000
$122.000 $278.000 $400.000 $122.000 $278.000 $400.000
nd of Month XY i Fund ing from
TTA loves Boi i Endipg Loan
abeve nia $830.288 $830.28¢8 n'a $830.288 $830.288
Total Loan Badances (ingludin ative Operatin bilization Fun $122.000 $1.108.288 $1.230.288

* Note: 2012 GPER Loan waos corrected for TransitCommuter split in January 2043




METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2013 MID-YEAR FORECAST AND ACTUALS

AUGUST 2913
FAREBOX RECOVERY RATIOS
2013 2013
Mid-Yenr Forecast " ¥YTD Actual
New York City Transit 37.9% 38.4%
Staten Island Railway 9.8% 12.3%
Long Island Rail Road 31.0% 32.5%
Meiro-North Railroad 40.8% 46.1%
Bus Company 30.6% . 31.0%
MTA Agency Average 36.8% 37.9%
FAREBOX OPERATING RATIOS
2013 > 2013
Mid-Year Forecast YTD Actual
New York City Transit 58.6% 55.3%
Staten Island Railway 16.0% 18.1%
Long Island Rail Road 46.8% 48.7%
Metro-North Railroad 60.6% 62.5%
Bus Company 36.4% 37.7%
MTA Agency Average 55.7% 54.1%

Farebox recovery ratio has a long-term focus, It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on to future years, Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other
operating revenues or subsidics, That is why MTA operating statements generally show deficits. In addition, the recovery
ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services,

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and

bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency controi, but are
provided centrally by MTA,

X-26
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Metropolitan Transportation Authority

Staie of Now Yo

New York City Transit
Long Island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru August, 2013

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
MTA Division of Management & Budget

Thursday October 10,2013
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Metropolitan Transportation Authority August
Revenue Pasaengers 2011 2012 Bercent Change 2013 Percent chan&g_
MTA New York City Transit 178,166,924 193,724 876 8.73% 191,639,875 -1.08%
MTA New York City Subway 127,893,199 138,253,563 8.88% 138,488,102 -0.55%
MTA New York City Bus 50,273,725 54,474,313 8.35% 53,151,773 ~2.42%
MTA Staten island Ratlway 333,401 352:063 5.80% 308,027 - -12.22%
MTA Long Island Rail Road 6,837,184 7.482.932 9.44% 7,274,722 2.78%
MTA Metro-North Raiiroad 6,704,764 7,348,146 9.61% 7,132,265 -2.95%
East of Hudson 6,551,648 7,192,537 9.78% 6,995,610 “2.74% -
Harem Line 2.111.456 2,311,844 9.50% 2,234,767 - -3.34%
Hudson Line 1,297,803 1,433,031 10.41% 1,373,141 -4,18%
New Haven Line 3,142,289 3,447 582 8.71% 3,387,702 -1.74%
West of Hudson 153,116 156,609 2.28% 136,655 -12.74%
Port Jervis Line 104,640 100,855 -3.62% 89,188 -11.57%
Pascack Valley Line 48,476 55,754 15.01% 47,467 -14.86%
MTA Bus Company 9,211,190 10,027,841 8.87% 9,915,420 -1.12%
MTA Bridges & Tunnels 24,263,530 25 669,824 5.84% 256,637,795 0.12%
Total All Agencies 201,253,463 218,936,858 8.79% A21 6,271,309 -1.22%
{Exchudes Bridges & Tunneis)
Weekdays: 21 23 22
Holidays: H 0 0
Weekend Days: 10 8 g
Days 31 31 31

Thursaay, Oclober 10, 2013
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Metropolitan Transportation Authsri_ty August
Revenue Passengers Year to Date 2011 2012 “Percent Change 2013 Percent Change
MTA New York City Transit 1,514,165,344 1,568,311,356 3.64% 1,574,376,916 0.32%
MTA New York City Subway 1,076,041,005 1,118,640,247 3.96% 1,125,511,988 0.61% .
MTA New York City Bus 438,124,338 450,671,108 2.86% 448,864,928 -0.40%
MTA Staten island Railway 2,855,434 3,011,883 1.91% 2,728,750 -8.40%
MITA Long Island Rail Road §3,208,585 55,945,926 5.14% 55,291,480 -1.17%
MTA Metro-North Railroad 53,747,067 58,127,098 4.43% £5,466,975 -1.18%
East of Hudson 52 506,485 54,970,279 4.65% 54,417,090 -1.01%
Harlem Line 17,235,528 17,982,476 4.33% 17,847,802 -0.75%
Hudson Line 10,335,165 10,735,988 3.88% 10,558,160 -1.66%
New Haven Line 24,935,792 26,251,815 5.28% 26,011,128 -0.92%
West of Hudson 1,240,582 1,156,819 -8.75% 1,048,885 -8.24%
Port Jervis Line 860,281 731,540 -14.896% 857,140 ~10.17%
Pascack Valley Line 380,301 425279 11.83% 392,745 -7.65%
MTA Bus Company 78,150,721 81,312,887 4.05% 82,729,723 1.74%
MTA Bridges & Tunnels 188,284,681 191,619,335 1.77% 189,421,930 -1.15%
Total All Agencies 1,702,227,151 1,765,709,151 3.73% 4,770,5683,865 0.28%
{Exclhudes Bridges & Tunnaels)
Weekdays: 166" 170 170
Holidays: 4 5 5
Weekend Days: 73 69 68
Days 243 244 243

Thursday, October 10,2013
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Metropolitan Transportation Authori}g August
12 Month Averages 2011 2012 Percent Change 2013 Percont Changg_
MTA New York City Transit 181,178,541 196,741,227 2.91% 193,963,204 -1.41%
MTA New York City Subway 135,360,646 140,252,826 3561% 138,454,501 -1.28%
MTA New York City Bus 55,817,896 56,488,401 1.20% 55 508,703 -1.73%
MTA Staten Island Railway 373,813 386,658 3.44% 346,837 -10.30%
MTA Long Istand Rail Road 6,699,646 6,880,385 4.19% 6,758,262 -3.18%
MTA Metro-North Railroad 6,793,922 7.034,818 3.55% 6,857,792 -2.52%
East of Hudson 6,637,168 6,802,348 4.00% 6,732,336 -2.46%
Harlem Line 2,184 465 2,259,258 3.42% 2,209,433 -2.21%
Hudson Line 1,306,815 1,346,743 3.06% 1,306,272 ~3.01%
New Haven Line - 3,145,885 3,296,347 4.78% 3,216,631 ~2.42%
West of Hudson 156,756 132,470 -15.49% 125,456 -5.29%
Port Jervis Line 108,603 80,040 -26.30% 78,766 -1.59%
Pascack Valley Line 48,153 52,430 8.88% 46,691 -10.85%
MTA Bus Company 9,898,364 10,211,934 3.47% 10,191,220 -0.20%
MTA Bridges & Tunnels 23,779,919 23,803,353 0.52% 23,367,825 ~2.24%
Total All Agencies 214,944,285 224,355,023 2.98% 218,117,314 ~4.46%
{Excludes Bridges & Tunnels)
Weekdays: 21 23 22
Haolidays: 0 0 0
Weekend Days: 10 8 g
Days 31 31 31

Thursday, October 10, 2013




Metropolitan Trahsportation Authority | | August

Average Weekday Passengers 2011 T 2012 Percent Change 2013 Percent Change
MTA New York City Transit 6,758,450 7,040,545 4.17% 7,035,919 -0.07%
~ MTA New York City Subway 4,863,820 5,081,510 4.48% 5,113,279 0.63%
MTA New York City Bus 1,894,830 1,859,035 3.40% 1,922 640 -1.868%
MTA Staten istand Raliway 13,291 13,710 3.15% ' 12,368 -9.79%
MTA Long Island Rail Road 266,920 286,121 7.18% , 288,380 0.79%
MTA Mefro-North Railroad 266,109 280,806 5.52% 279,246 -00.56%
East of Hudson 258,877 273,882 5.83% 273,031 -0.35%
Harlem Line 84,033 88,674 5.52% - 87,801 0.87%
Hudson Line 51,158 54,403 6.34% §3,433 -1, 78%
New Haven Line 123,688 130,805 5.84% 131,697 0.61%
West of Hudson 7,232 6,824 ~5.64% 6,218 ~B.92%
Port Jervis Line 5,037 4,386 -12.73% 4,056 1.72%
x Pascack Valiey Line 2,185 2,428 10.62% 2,159 -11.08%
w .
MTA Bus Company : 353,624 357,817 4.01% 366,042 «0.48%
MTA Bridges & Tunnels ” 832,806 842,278 1.14% 837,770 -0.54%
Total Al Agencies 7,658,394 7,988,999 4.32% 7,981,865 -0.09%
{Exciudes Bridges & Tunnels}
Weekdays: 21 23 22
Holidays: 0 1] 0
Weekend Days: 10 8 g
Days 31 . 31 31

Thursday, October 10, 2013
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Metrapolitan Transportation Authority Augist

Metropolitan Transportation Authorlty

Revenue Passengers

Service Month 2010-2011 2011-2012 Percentage Change 20122013 Pergentage Change
September 217,861,963 218,746,517 0.87% 218,478,722 -1.48%
Qclober 229,020,391 228,305,746 0.31% 218,776,585 -5.05%
November 217,697,861 220,397,845 1.24% 198,318,866 ~40.02%
December 212,524,082 222,056,739 4.49% 215239.725 3.07%
January 199,676,573 209,555,965 4.95% 217 053,048 3.58%
February - 195,182,208 208,694 883 7.43% 202,336,902 3.51%
March 233,627,402 234,372,881 4.32% 224,234,827 -4.33%
April 215,451,308 219,593,763 1.82% 232,297 024 5.78%
May 226,082,925 235,143,368 4.00% 237,347 858 0.94%
June 222,851,516 223,138,032 0.43% 220,490,708 -1.18%
July 208,081,667 215272302 3.46% 220,562,077 2.46%
August 201,253,463 218,936,858 8.79% 216,271,308 «4.22%

12 Month Ave 214,944,206 22%,355023 2.98% 218,117,314 ~1,46%
Yearto-Date 4,702,227 151 1,765,708,151 3.73% 1,770,693,855 0.28%
12 Month Averages )

Service Month 2016-2011 2011-2012 Parcentane Change 2012-2013 Parcentage Change
September 215,801,488 215,101,331 C .32% 221,082,708 2.78% ‘
October 215,602,102 215041777 0.26% 220,121,043 2.36%
November 216,045.507 215,268,775 -0.36% 218,282,030 1.40%

> December 215,607 497 216,064 856 0.17% 217,110,256 0.76%
o January 215,405,745 216,888,138 0.65% 218,335,013 0.67%
v Febmuary 216,082,439 218,086 695 0.93% 217,721,848 0.17%
Martch 218,337,247 218,158,826 0.84% 216,877 001 -01.50%
Aptil 215,620,241 218,504,024 1.33% 217,835,807 £1.26%
May 215,876,308 219,258,227 1.57% 218,118,322 0.52%
Jdune 215,856,304 216,282,187 1.59% 217,898,629 -0.63%
July 245,523,252 219,881,406 2.02% T 248,330,44) 0.70%
August 214,944,285 221,356,023 2.98% . 248,917,314 -4.46%
Average Weekday Pagsengers .

Hervice Moath 2010.2011 2011-2012 Percantage ch:mge 20122013 Percentaga Changa
Septembet 7.881.965 8,616,008 7.94% 8,806,848 2.21%
Ogtober 8,789,906 8,797,407 0.08% 5,967,283 1.93%
Kovember 8,585,114 8,677,408 1.06% 8,467,584 2 A2%
Cecember 8,088,436 8,438,027 5.06% 8,354,545 -1.69%
Januaty 7.748,500 8,152,831 5.22% 8,243,726 1.11%
February B,318.587 8,584.526 3.20% 8,711,277 1.48% -
March 8,673,184 8,842.851 1.896% 8,574,997 3.03%
Aprit 8,402,125 8,807,145 2.44% 8,877,146 3.14%
hMay 8,728,617 8,848,957 1.37% 8,971,881 1.39%
June 8,510,576 8,635,867 1.47% 8,686,937 0.59%
Jully 8,078,450 8,196,028 1.46% B,215510 0.24%
August 7,558,394 7,988,898 432% 7.881,965 £.08%

Trawscay Cutaber 10, 2013
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_August

Metropolitan Transportation Authority

MTA New York City Transit

Revenue Passengers
Service Month 20162011 2011-2012 Percentage Change 2013-2013 Percentage Change
September 163,582,215 195,244,253 0.86% 192,585,771 -1.38%
Qetober 204,007,806 203,201,681 6.37% 192,892,768 -5.10%
Mavembes 193,742 558 105 963,623 1.15% 176,579,235 -9.69%
December 188,644 573 197,113,772 4.49% 191,153,758 ~3.02%
January 178,374 136 186,528,833 4.57% 193,074, 487 3.51%
Fehruary 174,315 460 186,804,378 7.16% 180,355,395 ~3.45%
March 208,218,803 208,860,541 0.21% 198,524,012 -4,38%
Apri 181,839,355 195,344 365 1.83% 206,817,977 587%
May 201,322 443 208,358 911 3.99% 211,388,239 0.87%
June 187,684,348 198,122,467 0.22% 196,048 183 «1.05%
July 184,243,874 180,765,785 3.54% 195,519,749 2.49%
August 178,166,924 193,724,876 B.73% 181,618 876 «1.08%

12 Moath Ave 191,478,584 196,744,227 2.9%% 193,983,204 “4.41%
Year-to-Date 1.514,165,344 1.569,314.356 3.54% 1574316316 0.32%

12 Month Averages -
Service Month 2810-2011 20112042 Percentage Change 2012-2013 Parcentage Change
Seplember 191,860,730 191,317,048 0.28% 196,517,184 273%
Octaber 181,886,043 191,254,871 Q.22% 195653, 107 2.30%
November 192 084,648 191,438,958 0.34% 184,037,742 1.36%
Decamiber 191,760,118 192,145,726 0.20% 193,541,074 0.73%
January 181,817,723 192,825,202 0.63% 194,086,537 0.65%
Fabruary 192,168,785 193,866,038 0.88% 193,549,121 -0,16%
HMarch 182,408,786 193,802,858 0.76% 182,787,852 -8.58%
Aprd 191,787,385 164,184,940 1.26% 193,743,767 -0.23%
May 192.001.543 194,864,720 1.48% 193,813,647 .49%
June 181,081,954 194,901,239 1.52% 193,740,790 -0.60%
July 191,685,088 195444731 1.98% 194,136,854 ~0.87%
August 191,178,641 198,741,227 251% 193,963,204 1.41%

Average Weekday Passengers
Service ﬂogtjz 20102011 2011-2812 Parcentage GChang 2012.2013 Percentage Changg
September 7,035,919 7,616,185 H.25% 7,776,340 2.10%
October 7,778,563 7,785,087 8.08% ¥.883.038 267%
November 2.582.903 7,658 485 1.00% 7535218 «1,61%
December 7.144.832 7,487,041 4,93% 7,364,350 -1.77%
January 6,844,588 7.166.814 5.15% 7.279.538 1.15%
February 7,381,871 7,604,864 3.02% 7.720408 1.52%
March 7898502 7833237 1.75% 7.581,779 -3.21%
Aprit 7,440,152 7618738 240% 7567227 3.26%
May 7.728.432 7.834.588 1.44% 7.952489 1.44%
June 7.516.270 7.626.923 1.47% 7672455 0.60%
July 7.104,704 7,220813 1.63% 7,246,488 0.36%
August 6,768,450 7,040,545 4.57% 7035918 G07%

By, Cetobar 12, 7072




Metropolitan Transportation Authority

MTA New York City Subway
Revenue Passengersy .
Service Month 2018-2011 20142042 Porcentage Change 2012-2013 Percentage Change
September 134,732,088 138,489,313 278% 136 801,247 “1,15%
October 142,035,154 144,168,578 1.50% 137,250,455 -4.78%
Hovember 135,882,463 139,668,952 2.94% 124,308 328 -11.00%
Dacembar ’ 135,836,148 142,068 824 4.59% 137 471,961 -3,24%
Janyary 127,637,258 132,812,778 4.05% 137,078,005 3.21%
Fobruary 124,055,125 132,381,108 B.I1% 127 900,426 <3.38%
March 148,487,194 147,401,147 0.62% 142,325,906 -3.44%
April 138,237,054 139,080,375 2.09% 148,912,790 5.63%
May 141,880 529 148 496 485 4.66% 150,755,402 1.52%
June 140,586,973 141,886,322 1.00% 141,327,567 0.53%
July ) 131,263,668 137,228 468 4.54% 140,822,610 2.682%
August 127,893,198 - 135,253,563 8.88% 138,448,102 4.55%
12 Honth Ave 135,360,648 140,262,828 3.61% 138,454,501 ~1.26%
“ Year$o-Date 1,678,041,006 1,118,648,247 3.96% 1,125 511,948 BE1%
12 Month Averages :
Service Month 2010-20114 2011-2012 Percentage Chatige 2112-2013 Percentage Change
September 132,585,404 138673673 2.04% 140,120,467 3.28%
Cctober 133,064,425 135,851,201 2.09% 139,544,804 27%
November 133,570,308 136,183,500 1.95% 138,264 925 1.53%
= Decamber 133,693,168 136,702 888 2.26% . 137,881,858 0.86%
& Jdanuary 133,940 465 137,134,183 2.38% 138,237,382 0.50%
~ February 134,556,374 . 137828015 2.43% 137,863,882 0.03%
March 134958434 137,904,177 2.18% 137 441,062 -0.34%
Aprit 134,853,150 138,141,120 2.44% 136,083,764 ~003%:
May 135,274,648 138,692,450 2.53% 138,282,007 -0.30%
Juna 135,505,323 138,808,063 2.44% 138,218,777 -0.43%
July 135,483,874 138,308,128 2.82% 138,518,289 -0.57%
August 435,360,646 148,252 826 361% 138,454,601 -1.38%
Average Weakday Passengers e
Service Month 2040-2011 2011-2012 Percentage Change 0122013 Percentage Ghang
Septernber 5113279 8,415,945 5.92% 5,827,044 2.05%
October 5.419,113 6,518,875 1.86% 5,679,106 2.88%
November 5,307,376 5,458,266 281% 5323238 “2.44%
December 5,137,650 5,392,457 4.98% 5,274,765 -2,18%
January : 4,892,789 5,113,188 4.50% §180,818 0.83%
February 5,280,405 5301274 2.48% 5,468,124 1.38%
March 5423118 §,530,838 1.98% 5,415,926 ~2.08%
Agprit 5,205,535 §,427 522 2.48% 5,568,663 2.88%
May 5450245 5,557,888 1.87% 5,664,205 1.831%
June 5355314 5,475,383 2.24% 5,536,340 1.11%
Judy 5,097,919 5.211,589 2.23% 5,240,850 0.56%
Axrguist 4,863,820 5,081,510 4.48% 5,113,279 0.63%

Frnawday. Quioker H8, 2018
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Metropolitan Transportation Authority

WMTA New York City Bus

Revenus Passengers
Service Month 2010-2041 2014-2042 Percentage Change 20122013 Percentaye Change
September 58,849,229 56,754,950 ~3.56% 55,654,524 +1.34%
Cctober 61,872,651 59,005,103 -4,64% 55,533,313 -5.56%
Novemiber 58,060,105 §6,294.671 -3.04% §2,269,910 1A%
December 52,606,425 55,044,948 4.24% 53,884,784 -2 A48%
January 50,736,678 53,716,155 5.67% §5,995,392 4.24%
February 50,260,338 54,423,270 B.28% 52,454,969 ~352%
March 61,731,505 61,260 484 -0.76% 57,197,015 6.83%
Aprit 58,802,301 58,263,990 1.18% 58,805,167 6.47%
say 58,441,914 60,663,426 2.39% 60,642,837 0.36%
Junse 57,087,375 565,138,145 -1.68% 54820616 “2.34%
July 52,980,206 53,537,317 105% 54,657,138 2.47%
August 50,273,728 54,471,313 8.36% 43,151,773 ~2.42%

1Z Mondh Ave 55,817,898 5,488,401 1.20% 55,508,703 -1.73%
Year-ip-Date 438,124,338 450,674,109 2.85% 448,864,928 «3.40%

12 Month Averages

. Service Month ZiiG-2011 20412012 Percentage Change 20122041 Percentage Change
Seplember 58,895,326 55,643,375 -5.52% 56,398,806 1.35%
October 58,621,618 58,403,579 -5.49% 56,108,214 1.21%
November 58,505,251 55,266,460 -5.55% 5§,772.847 0.93%
December 56076, 949 55,442,837 ~4.54% 55,658,218 0.59%
January 57,677,238 55,681,110 ~3.44% 55,849,155 0.28%
February §7 812,411 56,038,021 -2 73% 55,684,130 L.63%
March 57,448,352 55,808 6719 -2.52% 55,486,580 ~1.16%
April 56,934 245 56,053,819 -1.55% 45,650,023 0.72%
May 56,726,604 56,172,279 01.98% 55,631,640 -1.96%
June 58,478,671 §6,092,178 -{.E68% 55,522,013 -1.02%
July 56,202,014 56,138,602 B, 11% 55,618,865 -0.93%
August 55,817,896 56,488,401 1.20% 55,508,703 ~3.73%

Average Weekday Passqu_m —
Service Month 20102011 2011-2012 Percentage Change 2012-2013 Percentage Change
September 1,922 840 2,200,250 14.44% - 2,249,296 2.25%
Cictobar 2,359 454 2,265.112 -4 00% 2313933 2.16%
November 2275816 2,202,199 -3.23% 2,241,980 0.44%
December 2,007,182 2,104,574 4.85% 2,085,588 A.71%
Janumy 1,851,788 2,083,648 6.76% 2,118,717 1.66%
Februaty 2,121,466 2,213,590 4.34% 2,254,283 1.84%
March 2275484 2,302 404 1.18% 2.165.863 -5.93%
Apri 2,144 618 2,381,215 2.17% 2,277 564 3.04%
May 2,278,186 2281700 0.45% 2,286,264 Q.25%
June 2,180,958 2151540 B.44% 2.436.118 0.7 2%
July 2,008,754 2,000,014 0.11% 2,005,808 -0,16%
August 4,884,610 1.858,035 2.40% 1,922 640 ~1.86%

August
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Mafropalitan Transportation Authority August

MTA Bus Company
Revenue P, gats . !
Service Month 2010-2011 20412042 Percentage Change 2012-2043 Percentage Change
Seplember 10,213 437 16,248,737 0.35% 10,068,514 -4.75%
October 10,772,444 10,872,062 0.83% 10,081,508 5.53%
November 10,198,423 10,264,981 0.85% 9,520,500 -1.25%
© December 8,445,337 10,044,527 6.34% 4,893,990 ~1.50%
January 8,806,861 9,672,158 7.51% 10,307.130 6.58%
February 6,802,684 9,754,428 9.81% 8.648.044 - -1.08%
Maich 140,881,785 . 11,048,329 1.54% 10,509,736 4. 88%:
April 8,783,001 10,054,362 2.711% 14,045,951 8.86%
May 10,676,556 10,957,848 263% 14,257,915 2.74%
June 16,256,893 10,122,902 -1.31% 16,003,795 1 15%
July 8,455,791 9,674,028 2.31% 10,040,732 3.79%
August 8,211,190 10,027,841 8.87% 9,918,420 1A42%
12 ¢onth Ave 4,898,364 10,291,334 3.47% 10,191,220 0.20%
Yeardo-Date 78,150,721 81312587 4.05% 82,728,723 1.74%
12 $lonth Averages
Service Month 2019-2011 20112012 Pescentage Change 2012-2013 Percentage Change
September 10,080,000 9,601,305 -1.58% 10,166,348 2.59%
October 10,043 515 9,892,940 ~1.50% 10,147,736 2.58%
ovember ‘ 10,056,139 9,808 467 -4 57% 10,085,695 1.88%
x Decembar 10,018,806 9,548,420 0.70% 16,073,150 1.26%
« January 8,987,712 40,004,699 0.17% 10,126,064 1.21%
© Febuary 10,007,959 10,077,343 0.89% 10,147 282 0.40%
March 10,000,451 40,091,308 © 8.82% 10,072,316 | -£.19%
April £,949.040 10,113,418 1.65% 10,154,848 O.41%
May 6,960,571 10,136,859 1.71% 10,178,955 8.43%
June 9,951,784 16,125,693 1.75% 10,170,029 0.44%
July 6.930.676 10,143,879 2.45% 108,200,568 0.56%
Augtst 9,888,364 10,211,934 34% 10,181,228 §.20%
Average Weekday Passengoers
Service Month 2010-2011 20112012 Percentage Change  2012-2013 Perceniage Change
September 386,042 ABT 450 11.32% . 416,264 2.16%
October 421 441 418,192 -0.53% AZ7,130 1.89%
November 408,255 409,829 0.14% 408,757 ~0.01%
December 368,375 393,114 6.7t% 384,582 0.37%
January 354,988 383881 8.14% 3a7.021 342%
February 386,055 405,847 5.13% 424 297 4.55%
March - 410,450 423,888 3.30% 408,385 -3.68%
Apsit 387,521 400,164 3.26% 427,868 6.95%
May 420,342 418,368 -0.47% 432,244 3.32%
June 306,548 395,623 -0.23% 350,327 0.68%
July 358,348 370,698 0.36% 375,087 1.18%
August 353,624 BT 81y 4.01% 366,042 -0.48%
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Metropolitan Transpustation Authority Avgust

MTA Staten island Rallway
Revenue Passengers
Service Month 2010-2011 20112012 Percentage Change 20122013 Percentage Change
September 374.483 405,022 6,73% 379,807 -6.23%
Octobar 4088020 425,657 4,37% 401,514 -5.69%
November 383064 405710 591% 328,542 -19.02%
December 358,753 391,429 8.80% 323,327 ~17.40%
January 356,366 365,644 8.21% 366,031 «5.08%
February 333,718 367,154 10.02% 315,778 -13.99%
Sarch 427889 415418 -1.94% 342,829 A7 A47%
Apsil 386,488 364,082 -0.44% 368,207 0.09%
May 406,054 440,031 0.58% I8L077 ~7.05%
June 404,083 368,184 -3.93% 3464983 S1LZ%
July 327,303 328,507 8.37% 300,208 §.58%
August 333,401 352,083 550% Jas.0e7 “A2.20%
12 Month Ave 373,813 386,658 3.44% 346,837 -10.30%
Yeardo-Date 2,955,434 3.011,883 1.91% 2,728,756 3,40%
12 Month Averages -
Service Month 2018-2011 2014-2012 Percentage Change 2012-2013 Percentege Change
Seplamber 358,568 375,841 4.85% 384,557 2.29%
October 360,315 377 A28 4.75% 382,537 1.35%
November 362,874 376,318 4.53% 376,108 0.85%
X December 364190 - 381,954 4.86% 370,431 -3,02%
g - January 364,701 384,383 5.41% 368,797 ~4.06%
February 167,603 387,178 5.30% 304, 518 -5.85%
Marchs 370,210 366,130 4.30% 358466 -7.46%
Aprit 389,005 385,987 4.60% 356,483 1.13%
May 371,839 386,328 3.90% 356,080 ~1.83%
June kracherd 385,003 3.14% 382773 -8.37%
July 373,148 385,103 3.20% 350,423 L.01%
August 373813 386,658 1.44% 346,837 ~10.30%

Average Weekday Passengers

Service Month 2010-2011 . 201142012 Percentage Change 2012-2013 Perceniane Cha
Saptermber 12,388 17.244 39.43% - 47,300 6.32%
October 17,241 18,063 4.77% 18,225 0.90%
Novembes 16,414 17,302 5.41% 15,364 -11.20%
December 15,030 18,528 9.96% 14,427 ~127%%
January 15,224 18,557 8.75% 15,203 -8.17%
February 15,608 15,578 5.60% 15,075 -9.07%
March 17,128 16,534 4.12% 14,523 -14.23%
Apsif 15,582 15,800 1.53% 15,520 4. 771%
May 17,127 16,842 “1.87% 15,784 -5.28%
June 16,610 16,434 ~1.06% 15,288 H.97%
July 13,821 14,002 1.31% 12,713 B.20%
August 13,281 13,710 145% 12,368 -8.79%
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X

August

Thtropoitan Transporialion Authority

MTA Long Istand Rail Road
Revenue Passengers
Service Month 2010-2041 20112012 Percentage Changs 2012-2013 Percontage Change
September 6,834,199 5,887,885 0.78% 6,718.248 -2.45%
Qetober 5,804 525 6,803,268 1.45% 6,621,963 A.01%
November 6,563,349 6,815,374 3.84% 5,607,406 A7.72%
December 6,985,089 7.467.781 262% 6,859,040 -4, 3%
January §,890,855 6,431,658 9.18% 620,268 3.06%
Februay 5838491 8,373,028 9.10% 6,020,678 -5.53%
March 7.031,512 7,102,378 1.01% 6,897,877 ~2.088%
Apr! 6,651,960 6,858,130 3.10% 8,961,858 1.51%
May 6,738,212 7,172,568 B.43% 7A12420 0.84%
June 7.178,80% 7,235,529 0.79% 6,604,737 ~3.35%
July 7.042 470 7,269,683 3.51% 7.401,120 1.53%
§,837,184 7,482,332 2.44% T.274,722 ~2,18%
42 Wlonth Ave 6,698,546 5,580,385 4.19% 8,758,262 3.18%
Year4o-Date £3,208,585 55,945,926 5.44% 85,291,430 “1.9%%
12 Month Averages
Service Month 2610-2011 20412012 Percentage Change 2812-2013 Parcentage Change
September 6,811,276 6,704,128 ~1.87% 6,966,323 A91%
Octobey 8,795,180 8,712,357 -1.22% 6,942,881 3.43%
November 8.797.737 6,733,360 ~0.85% 6,842 217 1.62%
Decamber 6,796,308 €.752.273 0.65% 5,812,798 0.50%
January 6,766,575 6,797 340 0.45% 6,828,183 0.AT%
Fabruary 5,768,853 €,842,052 1.08% 6,794,820 -0.52%
March 6,770,683 8,847,957 1.44% 8,782,778 -0.95%
Aprit 6,747,408 6,845,138 1.74% 6,791,406 ~1.07%
May 6,747,027 6,981,253 2.28% 6,786,383 ~1,86%
June 6,738,823 6,905,972 2.48% 6,766,327 ~2.02%
July 6,722,269 6,826,573 3.04% 6775613 ~2.18%
August 6,599,645 6,580,365 £.15% 6,748,252 3 A8%
Average Weekday Passengers
Service Honth 2010-2014 2041-2012 Percentage Changs 2012-2013 Percentage Change
Septembar 288,390 288,504 C.04% 304,976 571%
Qclober 285328 288,692 1.18% 288,456 ~7.01%
November 287,221 288 101 3. 15% 243,183 ~18.39%
December 274,269 296, 869 6.29% 283 868 -0.98%
January 268,444 281,448 4.46% 278,154 .82%
February 270,350 281,543 4.14% 280,121 £0.51%
March 273,253 286,263 4.76% 287,601 0.47%
Aprit 278.587 286,138 271% 281,100 ~1.76%
May 280,553 288,384 2.79% 286 442 £.87%
June 287,735 300,268 4.36% 302,486 0.74%
July 300,068 300,228 B.05% 283,335 ~2.30%
August 266,920 ;e 12 7.49% 288,350 4.79%
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Metropoiitan Transportation Authority

Augusi

MTA Metro-North Rafiroad

R % Lers
Service Month 2010-2011 _2“01 $=2012 P tan Ci&aﬂgg 20122013 Percentage Change
September 6,852,629 8,950,470 1.57% 6,754,882 «2 85%
Catober 7.027 586 F0A2872 0.22% &778,733 ~3.75%
MNewvember 810,457 6,948,147 202% 6,283,262 -8.57%
December 7,088,300 7,338,230 3.53% 7008613 -4 49%
January £,058,305 6,537,572 7.91% 6,677,133 2.13%
Fabruary 5,823,842 6,395,803 9.82% 5,996,007 B.25%
March 7,067,303 7,145214 1.10% 8,661,373 ~2.57%
Apiil 6,804,583 8,872,024 2.46% 7,106,230 1.92%
May 5,948 660 7242998 4 24% 7,198,206 0.82%
June 7.327.281 7.269,950 43, 78% 7,085,500 «2.40%
July 7012229 7214304 2.88% 7,300,188 1.19%
Augtist &, 704,764 7,348,145 9.61% - 7,132,266 <235%

42 Momh Ave §,793,9%2 7,034,818 1.58% 6,867,792 -2.52%
Yearto-Date £3,747.087 £8,127,088 A43% 55,466,075 ~148%

12 Month Averages
Service Month 2019-2011 20112012 Percentage Change 2012-2813 Percentane Change
Septemnber ©6,710.814 6,802,008 1.37% 7017 884 3.16%
Quloher 8,747,048 6,804,184 1.30% 6,985,683 2.81%
Havember 6,744,108 6,815,655 1.06% 6,840,270 1.83%
Decembey 8,757,974 6,835,482 1.16% 6,912,802 1.12%:
Januacy 8,758,035 5,076,414 1.75% §,924,432 8.70%
Fabruary 6,769,350 6,824,085 2.20% 6,691,108 ~0.48%:
March 8,780,117 €,830.578 222% 6,875,769 £3,76%
Agril 6,777,385 6,944,531 247% 6,886,872 $.83%
May . 6,785,528 6,869,058 2.55% 6,863,247 ~$.23%
June 6,809,625 6,984,280 2.27% 6,868,710 A.37%
July 6,811,272 8,981,120 249% 8,875,068 -1.51%
August 6,793,822 7,034,818 3.55% 6,857,192 “2.852%

Average Weekday Passengers )
Service Month 2010-2011 20112012 Percentage Ch 2012.2013 Percentage Change
Septermnber 279,246 286,603 2.63% 291,867 3 87%
Ociober 287,333 286,373 £.33% 260,443 <8.05%
November 780,232 283,761 1.23% 284 012 -10.14%
Dacember 280,900 264,479 4.63% 267,219 «2.4T%
January 264,248 274,234 3.78% 272812 -0.52%
February 284,614 275,664 4.18% 271,377 ~1.57%
March 273,743 282428 3AT% 282,708 0.10%
Aprit 280,302 266,303 2.14% 285330 ~0.54%
May 283,162 288,774 0.92% 284,842 -.28%
June 203413 286,618 . 1.08% 288,378 0.58%
July 280,510 250 488 0.01% 287.878 -0,90%
August 266,109 250,806 5.5%% 278,246 0.56%
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Metronalitan T portation Asthority : August
East of Hudson
Revenue Pas
Seevice Month o 2030-3011 20112012 Percentage Change 20122013 Perceniage Change
Seplenber 6,693,644 £,880,460 2.49% 6818,194 -3.53%
Cctober 6,867,305 8,845,233 1.43% 6,838,905 4.40%
November 6,854,088 6,861,078 2.96% 6,211,788 -9.33%
Decamber 8,524,466 7,204,122 4.00% 6,801,054 4. A7%
Januaty 5,918,956 6,407,978 8.30% 6,559,573 2.37%
Februarty 5,685,834 6,765,036 . 10.15% 5883756 -5.09%
March 6,806,260 6,994,608 1.43% 6827778 2.33%
Aptil §.648,157 6,831,738 2.768% 6,973,347 2.07%
May 6,788,759 7,004,282 4.50% 7,061,086 -0.47% -
June 7,164,509 7,423,125 0.61% 6,858,429 2.21%
July 6,854,351 7,082,878 3.04% 7,156,528 1.32%
August - 6,551,648 7491537 9.78% 6,995,510 2.74%
12 $honth Ave 6,637,166 €,902,345 4.00% 6,732,336 »2.46%
Yearfo-Date 52,608 485 §4,970,278 465% 54,417,080 AM%
12 Month Averages
Service Month 2010-2011 7011-2012 Percentage Change 2012-2013 Perceniage Change
Septamber 6,554,367 6,851,087 1.48% 6,882,150 3.47%
Oclober ‘ 4,560,893 5,657,561 1.47% 6,856,715 2.99%
November 8,567,344 6,873,977 1.32% 6,803,441 1,94%
P Degember 6,500,912 8,697,032 1.46% 6.778,435 1.22%
A January 600,885 6,737,850 . 2.08% 6,791,088 0.75%
w February 6,511,670 8,786,217 2.64% 6,759,205 5.40%
March 8,822,223 6,794,411 260% 6,745,343 0.72%
Aprit 6,519,965 8,809,710 2.87% . 875783 ~B.77%
May 6,637,208 8,835,170 2.99% 6,754,425 -1.18%
June 6,651,844 6,831,555 2.70% 8,740,951 -1.33% |
July 6,853,465 5,848,940 2.94% 6,748,747 -1.48% |
August 8,637,166 §,902,348 4.00% §,732,318 ~2.48% |
Average Weekday Passengers j
Setvice Month 2010-2011 20112012 Percentage Change 2012-2013 Percentage Change E
Seplamber 273,031 281,839 3.23% 284,787 1.05% |
Getober 279,708 281,728 0.72% 253501 40.02% - ?
November 282,408 288,936 231% 260,337 -8.90% |
Decamber 273,395 267,800 531% 281,788 2.12% |
January 256,610 267,748 4.26% 287,20 0.20% f
February 257,367 268,157 4.58% 285,484 ~1,36% g
March 266,296 275,580 3.49% 276352 0.26% |
Aprit 272,859 278,630 2.48% 279,287 0.12% }
May 275,544 279,003 1.26% 278,895 -0.11% 3
June 286,011 288,538 1.23% 201,596 0.71% |
July 202,628 283,280 0.23% 281,333 -0B85% §
August 268,877 273,582 583% - 273,031 0.35% i
|
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Metmggﬁtan Transportation Authordly

August

Hardem Line

Revenue Passengers . )
Service Monh 2010-20%1 20112012 Percentage Change 2012-2013 Percentage Chanue |
Septerber 2,206,183 2253778 2.16% 2,162,086 ~4.07%
Cctober 2215602 2,283,643 0.36% 2,980,347 -4.52%
HNovember 2,198 851 2,247,234 2.20% 2,068,664 -1.95%
December 2,267 316 2,343,987 2.03% %,284,289 ~3.8%%
January 1,975,045 2,127,333 T.71% 2,182,967 262%
February 1,913,040 2075608 B.50% 1,978,265 -4 54%
March 2.304,100 2,323,334 0.75% 2,262 610 ~2.53%
April 2,188,956 2,235,081 211% 2,286,516 2.30%
May 2223927 2,318,804 427% 232618 6.33%
June 23208087 2.318,256 -0.11% 2,244 817 ~3.18%
July 2,198,107 2,274,018 3.45% 2,330 442 ZA48%
August 2,311,458 2,311,944 8.50% 2,234,767 ~3.34%

12 Month Ave ’ 2,184,455 2,258,258 3.42% 2,208,433 221%
Yeardo-Date 17,235,528 17,882,476 4.33% 17,647,802 0.76%

12 Month Aversges
Service Month 2010-2011 2014-2012 Percentage Change 20122013 Perpentage Change
Septamber 2,174,882 2,188,401 4.62% 2251818 2.89%
October 2,175,102 2,189,101 0.84% 2,243,010 2.45%
November 2,182,304 2,193,128 0.50% 2228129 1.80%
December 2,185,926 2,197,013 0.51% 2,220,658 1.06%
January 2,184,137 2,200,703 1.17% 2,225 292 0.71%
February 2,187 549 2,223,250 1.83% 2.212.264 0.27%
March 2,189,068 2,224 687 1.63% 2,212,370 ~£.55%
Aprit 2,185.807 2,228,530 1.85% 2,218,656 03.53%
May 288,778 2,236,445 2.08% 2,217,299 -0.88%
June 2,192,501 2,238,225 1.99% 2,211,163 ~1.12%
July 2,180,141 2,242,551 2.39% 2,215 885 ~1.59%
August 2,184,465 2,259,258 3.42% 2,209,433 2%

Average Weekday Passengers
Service Month 2010-2011 2011-2012 - Percentage Changs 2012-2013 Percentage Chmgt
September 87,901 83,133 - 5.95% 93,788 0.72%
Cctober 93,240 3,197 -0.05% 83,661 ~10.23%
November 03,863 85,500 1.71% BIATE -B.72%
December 81,183 84,527 367% 92,943 -1.68%
Januasy - 86,168 89,422 1.78% 89,056 ~0.07%
February 8,918 88,675 3.17% 85,801 -0.08%
March 88,286 1,880 2.92% a2,.083 0.21%
Aprit 80,375 82,081 1.89% 22,051 ~£1.03%
Way 20,818 91,782 1.05% 82,254 0.56%
June 93,237 94,358 1.85% ©4,888 00%
July 91,588 82,071 0.53% 92,157 0.08%
August 84,033 88,674 5.82% 87,901 O87%
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Metropalitan Transportation Authority August

Hudson Line
Revenue Mm
Service Month 2010-2014 2011-2012 Percentage Change 2012-2013 Pergentage Change
Seplember 1,331,081 1,358,616 297% 1,300,845 4, 24%
Oclober 1,361,131 1,359,385 -0.13% 4,304,322 -4 05%
Hovember 1,303 840 1,332,264 2.18% 1,180,123 ~10.67%
Decambar 1,350,557 1,374,664 1.78% 1,321,710 «3.85%
‘Jarary 1,158,483 1,228,283 5.93% 1.250.870 1.84%
Fatruary 1,108,812 1,201,828 B.39% 1,161,020 -4.23%
March 1,340,022 1,343,474 0.26% 1,316,583 ~2.00%
Aprl 1,312918 4.334,828 1.68% 1,355 089 1.5%%
May 1,349,183 1,369 291 J.TA 1,396,808 -D.18%
June 1408063 1,384,023 “4.00% 1,374,358 -1.70%
July 1,358,800 1401, 1H 3.42% 1.344,284 A06%
August 1,297,503 1,433,031 1041% 1,373,144 ~-4.18%
12 Month Ave 1,308,815 4,345,743 3.06% 1,306,272 <301%
Yearto-Date 10,335,165 10,735588 3.88% 10,558,180 1.66%
12 Month Averages
Service Month 2040-2011 20442012 Percentage Change 2012-2013 Percentage Change
September 1,295,208 1,308,108 1.07% 1,341,837 251%
Octaber 1,208 445 1,308,964 0.97% 1,337,348 249%
Navember 1,302,001 1,311,332 0.72% 1,225,504 1.08%
> December 1,304,673 1313341 0.66% 1,321,081 0.58%
L Jahuary 1,305,064 1,318,074 1.97% 1,322,873 4.30%
o Fetruary 1,307,108 1328425 1.51% 1,318,738 0.81%
March 1,308,055 1.327.113 $.46% 1,316,498 -0,80%
Aprit 1,307,797 1,328,947 1.62% 1.318,178 0.81%
May 1,310,064 1,333,125 1.76% 1,317,972 -1 14%
June 1312224 1,331,958 1.50% 1,316,000 -1.20%
July 1,312,045 1,335,482 1.79% 1,311,283 -1.81%
August 1,308,815 1,348,743 3.06% 1,306,272 3.01%
Average Weekday Passengers
Service Month 2010-2011 2011-2012 Percentage Change 20122043 Percentage Change
Beptamber 53 433 55,594 4.04% 55,710 0.21%
Oetober 55,284 54,963 0.54% 48,650 ~BET%
November 55,266 58,108 1.53% 48,881 ~11.10%
December 53,368 55,081 3.23% 54,024 -1.94%
Jamsary 50,319 51348 2.00% 51,024 0.62%
February 50,786 5110 2.83% 51,876 0.30%
March 54,763 52,943 2.20% 53,273 0.62%
Aprit 53,787 54,535 1.38% 54,194 -0.63%
May 54,625 54 880 047% 54,884 8.61%
June 58,410 56479 0.68% 57,103 1.40%
July 55877 55,874 0.35% 52917 ~5.28%
August 51,458 54403 B5.34% 53433 $.78%

Truesdoy, Cotier 10 2013




x
I
[o>]

Metropoltan Transportation Authority

Rugst

New Haven Line

Revenue Passangors
Sarvice Month 2018-2011 2011-2012 Percentage Change 20122013 Percentsge Change
Septernber 3,156,370 3,248.086 281% 3,156,183 ~2.86%
QOclober 3,230,572 3,302,205 2.2%% 3,155,238 -4.45%
November 3,151,295 3,271,581 3.82% 2,953,001 -9.74%
Detember 3,276,593 3,482 481 £.28% 3,325,055 4.52%
January 2,782,420 3,062,360 8.70% 3,928,738 2.40%
February 2,883,982 2.987.601 12.15% 2753474 -7.84%
March 3,252,147 3,320,798 238% 3,248,588 -2.44%
Aprit 3,146,282 3,261,731 367% 3331732 2.15%
May 3,215,879 3,376,087 4.99% 3,337,843 -1.14%
June 3,435,549 3,408,846 -8.78% 3,344,454 -1.89%
July 3,207 444 3,387,830 274% 3481802 27T%
August 3,942,288 3,447,582 8.71% 387,762 1.74%

12 Month Ave 3,145,885 3,296,347 4.73% 3,246,631 2A2%
Year-to-Date 24,935,792 26,254,815 B.28% 26,011,128 8.92%

12 Month Averages
Service Moanth 2010-2011 2031-2012 Percenitage Change 2612-2043 Percentage Change
Seplember 3,084,278 3,453,527 2.25% 3,288,508 4.28%
Gctobar 3.088,346 3,180,486 2.2% 3,276,358 3.70%
November 3,103,030 3,168,520 2.14% 3,248,808 2.53%
Decamber 3,110,313 3,186,678 2.48% 3,236,688 1.57%
January 3,111,684 3.208473 3.43% 3,242,803 1.05%
February 3,116,883 3,238,141 3.83% 3,223.202 0.40%
March 3,125,087 3,242,612 3.76% 3,216,528 -0.80%
April 3,126,362 3,252,233 4.03% 3,222,358 -0.82%
May 3,136,467 3,265 800 4.12% 3,219,154 ~1.42%
June 3,146 918 3,263,375 3.70% 3.213.788 -1.52%
July 3,151,280 3,270,807 3.80%" 3221618 -1.51%
August 3,145,388 3,296,347 AT8% 3,216,631 ~2A2%

Average Weekday Passengers —
Servics Month 2010-2011 2011-2012 Parcentage Change 2012-2013 Percentage
Septamber 131,887 133,192 1.07% 135,278 1.63%
Octoher 131,207 133,568 1.80% 120,180 ~10.02%
Hovember 133,250 137,327 3.08% 12378 -10.23%
Decamber 128,844 138,262 7.33% 134,80 -2.50%
January 120,323 126,886 5.84% 126,825 ~3.13%
February 120,153 127,761 8.33% 124,008 «2.84%
March 125,247 130,747 4.38% 130,986 0.18%
Aprit 128,867 133,014 3.35% 133,042 0.02%
May 130,101 132,341 112% 131,518 -0.62%
June 136,664 138,101 1.05% 138,605 1.08%
July 135,381 135,335 -0.02% 136,258 4.66%
Augtist 123,686 130,385 5.84% 131,687 0.81%
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Mi&an T:znsgnﬂaﬁm Authority

August

West of Hudson

R Passenyg
Service Month 2Wi0-20491 2011-2012 Percentage Change 20122013 Percentage Changs
September 158,985 100,010 -37.08% 136,788 - BIPR
October 160,291 947 538 ~38.08% 138,828 42.16%
November 156,383 87 068 -37.93% 71414 ~26.43%
December 164,834 138,108 “16.21% 108,559 ~21.40%
January 141,427 128,586 -8.37% 147 560 -8.26%
February 138,008 130,857 -8.18% 112,248 -14.22%
March 171,034 150,608 -11.94% 133,595 ~11.30%
Aprit 156,436 140,208 ~10.32% 132,883 5. 28%
May 159,901 148,718 -8.95% 137,233 ~1.72%
June 162,782 148,825 -8.57% 138,071 ~B.57%
July 157,878 151,322 4, 15% 143 840 -5.08%
August 153,116 156,508 2.28% 136,655 AXTA%

12 Month Ave 156,758 132470 A5.45% 125,458 5.28%
Yeardo-Date 1,240,682 1,156,819 £.75% 1,049,885 B.24%

1Z Hionth Averages
Service Month 2070-2011 20142012 ?m_cg_t#aggme 2012-2013 Percentage Change
Septermber 156 447 151,842 ~2.94% 135,535 ~10.74%
Oclober 156,156 148,821 8.11% 138,968 5.22%
November 158,764 141,878 -8.62% 136,830 ~3.42%
December 157,082 138,451 «14.2V% 134,387 ~3.65%
January 157,170 138,465 -11.90% 133,364 ~3.68%
February 157.689 137,869 -A257% 131,814 -4.38%"
March 157,894 136,167 -13.76% 130,386 ~4.24%
April 157 4290 134,821 -14.36% 129,779 3.74%
Way 158,230 133,689 «15.36% 128,822 -3.76%
June 157,982 132,726 ~15.868% 127,758 3.74%
July 157 807 132,179 ~16.24% 127118 ~3.83%
August 156,756 132,470 -15.49% 125,456 “8.20%

Aversge Weekday Pagsengers :
Service Monih E010-2011 2011-2032 Percentage Change 2012-2013 Chatyt
Septamber 6215 4,784 -23.35% 7.180 50.71%
October 7,825 4,845 -30.06% 6,542 49.45%
Movember 7823 4,855 -37.84% 3675 <24.30%
December 7505 8,57¢ -12.34% 5421 -17.60%
January 7,436 6,483 -12.82% 5,608 13.50%
February 7247 8,537 8.80% 5,803 -8.85%
March 7447 8,848 ~-8.0%% 8,358 -7.20%
Aprit 7,443 6.673 -10.35% 6,043 «8.44%
Mayy 7.618 8771 -11.19% 8,247 -~1.74%
June 7402 7.080 ~4 35% 6,763 ~4.18%
July 7,864 7,208 -8.56% 6,543 -§.24%
August 7,232 5,024 &.54% 8,215 “B82%
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Metropolitan Trang Authol

August

Port Jervis Line

Ravenue Passengers

Servige Month 2010-2011 20142012 Petcentage Ghangs_ &812-20‘!3 Percentage Change
September 110,427 80,582 -54.168% 856804 88.24%: )
Ocioher 110,500 48,083 -58.28% 87,075 88.91%
November 107,453 46,692 -56.55% 47643 1.87%
Decamber 114,574 85576 -25.31% 87,755 -20.82%
January 986,984 80,570 «~16.92% 73,578 -B.60%
February 84,808 81,766 -13.85% 69,549 -14.94%.
March 117,095 83,911 -19.80% 62488 -12.19%
Aprif. 108,000 88818 ~17.76% 82,564 -7.04%
May 111,086 93,989 -15.40% 85,088 -B.47%
June 116,786 94,452 ~18.12% B3428 11.67%
July 110,772 97,178 ~12.27% 91,288 -6.068%
August 104,640 400,855 3.82% 9,788 ALET%
412 Month Ave 108,503 88,040 <26.30% 78,765 ~1.55%
Yeardo-Date 860,281 731,540 » ~14.96% 657,140 38 AT%
12 Month Averages
Service Month 2010-2011 2011-2012 Percentage Change 2012-2012 Parcentage Change
Seplamber 109,984 103,816 «5.80% 82,959 ~19.94%
Ogioher 109,463 98,248 ~10.24% 86,374 ~12.00%
November 109,821 93,185 -14.99% 86,451 “7.23%
December 108,583 80,768 47 47% 84,865 $.38%
January 109,435 89,401 ~18.31% . 84,362 -581%
February 109.659 88,306 “19.47% 83,384 -5.60%
March 108,614 86,374 -21.20% BZ,410 -4.59%
Aprit © 109,134 84,775 ~12.33% 81,888 -3.40%
May 08,578 83,350 ~23.54% 81,148 -Z2.64%
June 108,663 #1469 ~25.71% 80,229 ~1.55%
July 108,610 80,356 «26.60% 78,738 0.77T%
August 108,603 40,846 -26.30% 18,768 -1.59%
Average Weekday Paisengers
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percentaye Change
Septamber 4,058 - 2,408 -41.61% 4491 88.43%
Qctober 5,258 2,162 ~58.20% 4,354 88.83%
November 5376 2,336 ~56.54% 2455 5.06%
Decamber 5218 4,077 “21.85% 3,383 AT 02%
Jansary 5,008 4,031 -20.93% 3,514 ~12.890%
February 4,981 4,084 -18.01% 3648 ~11.67%
March 5,100 4,271 ~16.25% 3822 -B.18%
Aprit 5,138 4,224 «17.76% * 4,755 ~11.10%
May 5,203 4,280 «18.14% 3,874 -5.48%
June 5311 4 493 15 40% 4,158 <7 4T%
July 5,531 4,830 -16.29% 4,458 ~10.18%
August 5,037 4,396 A2T3% 4,056 T2%
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Matropolitan Transportation Authority i August

Pascack Valiey Line
Revenue Passengers
Service Manth 010-2011 20112012 PercenfagsChange 2012-2043 _  Percentage Change
Seplember 48,558 49,428 1.79% 51,184 3.55%
Octobar 49,791 51,548 3.52% 51,753 0.40%
November 48,926 50,378 2.96% 23,80% BZTH%
Dacermber 50,263 52,532 4.51% 40,804 “22.33%
7 January 44,443 49,028 10.31% 43,860 ~10.37%
February 43,100 48,081 13.90% 42,689 «13.02%
March 53,839 58,887 5.41% 51,129 -8.82%
Apri 48,436 51,467 £.26% 50,313 ~2.23%
May 48,805 8472 12.15% 52,144 4. 72%
June 45808 54,373 18.21% 52,645 -3.18% -
July 47 108 54,144 14.94% 52,352 ~3.31%
August 48,476 §6,754 15.01% 47,467 -15.86%
42 Month Ave 48,153 52,430 8.58% 46,691 -40.95%
Yeardo-Date 380,301 425,273 11.83% 392,745 766%
12 Month Averages .
Service Month 2010-2011 20112012 Percentage Change 2642-2013 Pgrcentage Change
Septembet 46,483 48,228 3.82% 52,576 - 8.02%
Qetober 46,694 48,372 3.59% 52,504 8.73%
Naveniber 47 143 48,493 2.86% 58,379 3.89%
x December 47,478 48,682 2.5%% 49,402 1.48%
- January 47,736 45 064 2.78% 48,982 O47%
©w Febmary 48,030 49,563 3.10% 48,449 -2.25%,
March 48,280 48,793 3.13% 47 985 -3.63%
Aprit 48,295 50,048 363% 47,880 -4.31%
May 48,652 50,539 3.88% 47,875 -5.67%
June 48,298 51,237 5.08% 47,531 <71.23%
July 48,197 51,824 7.52% 47,381 -B8.57%
August 48,153 52430 B.ES% 45,891 -10.95%
Average Weekday Passongers —
Service Month 2010-2011 2011-2012 Percentage Change 28123013 Peicantage Change
September 2,158 2,358 9.08% 2588 14.18%
Oclober 2,369 2453 3.54% 2,588 5.50%
Novamber 2447 2,519 2.94% 1,220 -51.57%
Oecember 2287 2,502 8.40% 2,038 -18,55%
January 2338 2452 4.88% 2087 «14.48%
February 2,265 245% - 8,25% 2,248 ~B.48%
March 2347 2,878 9.84% 2,433 ~561%
Aprit 2,305 2,448 §.25% 2,288 -.58%
May 2,325 249 7.14% 2,372 -4.71%
June 2,081 2,567 23.72% 2,625 1.49%
July 2,353 2,579 960% 2,384 «7.56%
August 2,195 2428 1(?.82% 2188 4 L.08%
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Metmgcl!mn Transportation Auﬁvmy . August
WMTA Bridges & Tunnels
Revenue Passengers
Service Manth 2010-2011 2011-2012 Percentage Change 2052-2013 Percontage Change
Seplember ° 24617701 23,876,096 -2.61% 23,763,047 -0.B8%
October 25470647 24,135,980 -5.24% 22,928,321 ~5.00%
Novemirer 24,916,670 23,443,442 «2.39% 20,845 342 ~10,66%
Decamber © 22968330 23665182 3.053% 23,355,262 -1.31%
January 20,408,730 21,776,550 6.70% 22,290,223 2.36%
Fabruary 20,176,144 21,280,142 541% 19,831,870 £.81%
March 23,928,232 23,827 645 | 0.00% 23,376,021 -2.31%
April 23,593,365 23,651,425 0.25% 23,838,588 0.05%
May 25,144,868 25,192 754 0.18% 25,045 352 -£.58%
June 25,289,003 25233363 B.23% 24,721,506 -2.03%
July 25,490,788 24,887 622 2.37% 24,880 579 -8.03%
August 24,253,530 266689,824 5.84% 26,531,795 B.12%
12 Wonth Ave 23,713,919 23,303,353 4.52% 23,367.825 -2.24%
Yearto-Date 188,204,581 191,619,335 1.17% 185,421,900 ~1.45%
12 Month Averages
Service Month 2030-2014 20112012 Percentage Change 2012-2013 Percentage Change
September 24,282,335 23,726 452 -2.29% 23885599 G.67%
Qctober : 24,321,188 23,615,230 -2, 80% 23,784,961 4.72%
Hovember 24,353 452 23,567,461 <3.23% 23.576,786 0.04%
s December 24,309,518 23,825,465 -2.81% 23,550,942 0.32%
n Janusry 24,148,337 23,738,450 -1.70% 23,593,748 0.51%
(=} February 24235073 23,831,450 -1.57% 23,473,087 -1.50%
March 24,188,313 23531401 -1.48% 23,427 009 -A.70%
April 24,106,604 23,838,238 ~1.12% 23426029 4. 72%
May 24,037,229 23,840,229 0. 82% 23,413,738 ~1.78%
June 23,983,224 23,835,592 0.52% 23,371,082 ~1.85%
July 23942313 23.785,328 -0.66% 23,370,494 ~1.74%
August 23,779,919 23,803,383 0.52% 23,367,828 ~2.24%
Average Weekday Pagsengers
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percentage Chaﬂg____
September g3z, 770 823,591 -1.68% 821,457 ~0.25%
October 837,927 801,026 -4.40% 736,273 -B.08%
November 822,205 | 801834 -2.50% 725399 -3.51%
Deceraber 764,702 792,543 3.82% 802,287 1.05%
January 682,304 748,115 8.65% 755,080 0.93%
February 750,861 788,648 2.37% 785,437 -0.46%
March 788,944 797,238 1.05% 776,880 ~2.55%
April 812,864 08 640 -0.52% [ Nesd] -0.85%
May Bazg2t 831,734 -0.23% 834,864 6.38%
June 855,894 853,860 ~0.23% 838,317 ~1.83%
July 853,553 828,552 -2.81% 824778 43.58%
August 832,806 842,278 1.14% 837,770 8.54%
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Current Hedge Activity
Uitra Low Sulfur Diesel Hedges Natural Gas Hedge
lockin Gallons tock in MMBtus
Start End Price/Gal Hedged/Mn Start End  Price/MMBtu Hedged/Mn
Apr-2012  Sep-2013  $3.213 207,523
May-2012  Oct-2013  53.161 193,328 Currently no active Notural Gas hedges
un-2012  Nov-2013  $2.995 176,218
un-2012  Now-2013  $2.767 200,779
Aug-2012  Jan-2014 52696 154,550
Sep-2012  Feb-2014  $2.915 127,692
Oct-2012  Mar-2014  $3.057 129,030
Dec-2012  Oct-2014  $2.890 367,758
= Jun-2013  Now-2014  $2.942 543,934 *
~ Dec-2013  Dec-2014  $2.871 428273 *
Jan-2014  Jan-2015  S$2.899 381,158 *
Jan-2014  Jan-2015  $2.940 288,280 *
Mar-2014 Mar-2015  $2.883 259,403 *
May-2013  Mar-2015  S2.770 180,270 *
May-2013 Mar-2015  S2.770 180,270 *
May-2014 Apr-2015  $2.814 228004 *
Jun-2014  ul-2015 $2.826 465,582 *
»

Aug-2014  Aug-2015  52.824 229,883

Diese! Fuel Natural Gas

2013 Wi4 2015 2013  20a4 2013
2013 july Plan $2.96 $2.89 5283 $3.91 $4.18 54.26




Annual Impact as of October 7, 2013
{$ in millions)
2013 2014 2015
Ultra Low Sulfur Diesel ‘
Current Prices vs. July Plan {$3.951) $0.146 53027
impact of Hedge 1.133 1.664 {0.047})
Net impact: Fau/{Unfav) {52.818) $1.810  $2.980
Compressed Natural Gas _
Current Prices vs. July Plan $2.282 $3.127 $1.689
Impact of Hedge 0.000 0.000 0.000
X Net Impact: Fav/{Unfav) $2.282 $3.127 $1.689
b4
Summary
Current Prices vs. July Plan {$1.669) $3.273 $4.715
impact of Hedge 1.133 15664 {0.047}
Net impact: Fav/{Unfav) {$0.537) $4.937 54.668

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.
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NOVEMBER 2013
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

MTA NEW YORK CITY TRANSIT

a. Surrender of East Gun Hill Road property from NYC/NYCT master lease

b. Lease Agreement with Consul International, Inc. for the operation of a newsstand at
14" Street, Eighth Avenue Line, Mezzanine, Unit 01B, Manhattan

¢c. Lease Agreement with Mohammed E. Khan for the operation of a newsstand at 14th
Street, Seventh Avenue/Broadway Line, Mezzanine, Unit 01, Manhattan

d. Lease Agreement with Farhana Corp. for the operation of a newsstand at
Westchester Square - East Tremont Avenue, Street Level, Unit 01, Bronx (note: this
will be a newsstand+ since they can do coffee/food) )

e. Master lease with Columbus LLC for the retail concourse at 59 St — Columbus Circle
station

METROPOLITAN TRANSPORTATION AUTHORITY

f.  Proposal to modify certain existing policies and approve additional policies regulating
how MTA Real Estate enters into certain agreements

g- Lease for MTA Police Department at 420 Lexington Avenue, New York, NY

MTA MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY

h. Lease Agreement between 16 Westchester LLC and MaBSTOA for a swing room

N

. INFORMATION ITEMS

a. Status report on month-to-month licenses

b. Status report on agreements entered into directly by the Real Estate Department
c. Status report on Grand Central Terminal Vanderbilt Hall events

d. Status report on Grand Central Terminal Graybar Passage retail kiosks

e. Addition of an easement to the Master Lease between NYCT and NYC for a subway
entrance to be built to the Second Avep(lfx? Subway




f.  Permit for a one day event on September 7th with the Town of Cortlandt for the use

of a portion of Metro-North’s Cortlandt parking facility

g. Permit for a one day event on October 26th with the Town of Cortlandt to allow use

of the Metro-North’s Cortlandt parking facility

h. Permit with the Westchester Cycle Club, Inc., for use of a portion of the Metro-

North’s Goldens Bridge parking facility

i. Permit between MTA Bridges & Tunnels and the City of New York Mayor’s Office of
Special Projects and Community Events for parking at the Battery Parking Garage in
support of the memorial services for the 12th anniversary of the events of September

Abbreviation

11, 2001
Legal Name Popular Name
New York City Transit Authority MTA New York City Transit
The Long Island Rail Road Company MTA Long island Rail Road
Metropolitan Suburban Bus Authority MTA Long Island Bus
Metro-North Commuter Railroad Company MTA Metro-North Railroad
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels
MTA Capital Construction Company MTA Capital Construction
MTA Bus Company MTA Bus Company

NYC Transit
LIRR

LI Bus

MNR

MTA B&T
MTACC
MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.

Its popular name is MTA Staten Isiand Railway (abbreviated SIR).

Marhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority

(abbreviated as MaBSTOA).
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Staff Summary

@ Meatropolitan Transportation Authority

Page 1of2
Subject Date
SURRENDER OF EAST GUN HILL ROAD i | NOVEMBER 12, 2013
Depariment Vendor Nems
REAL ESTATE
Department Mead Name Gontract Number
JEFFREYB.ROSEN™/ __ ——
Department Hea WV Contract Manager Name
Proia%&nagw pfie Table of Contents Ref. #
JOSEPH HAN ,
i Board Action Intarnal Approvals
Qrder To Date Approval | Info Other Ordler Approval Qrder Approval
1 | Financs Committee | 14112113 X 1 L‘“‘(.,&% ﬁ
2 |Bosrd 1413113 % 3 Chist of Staft / {/
2 Chisf Financial Otficer (‘6
AGENCY: MTA New York City Transit ("NYCT")
PROPERTY: A 550,000 sq. ft. portion of Block 4804, Lot 100 in the Bronx, as shown on the attached
< site plan (the “Property”)
LOCATION: East Gun Hill Road, in the Baychester section of the Bronx
ACTIVITY. Release from master lease
ACTION REQUESTED: Approval of terms
COMPENSATION: Contribution of up to $30,500,000 to MTA's 2010-2014 capital program, subject to possible

environmental remediation credit as described below

COMMENTS

The Property comprises the southern portion of a larger, 3G+ acre parcs! on which NYCT's Gun Hill Bus Depot is located
{the “Bus_Depot Property”), and has been licensed on an interim basis for use as a goif driving range, among other
purposes. The Bus Depot Property is bounded by the New England Thruway to the east, the Hulchinson Parkway to the
south and East Gun Hill Road to the southeast. The Property is currently vacant except for a small portion that is used for
parking by C&M Trucking Company (the “Licensee”) pursuant to a licenss that is terminable on 60 days' notice (the
“License"l, The entire Bus Depot Properly was acquired by the City of New York in the mid-1980's and incorporated into
the 1953 master lease between the City and NYCT (as amended, the “Master Lease™). At the time of the Cily's
acquisition of the Bus Depot Property, the MTA reimbursed the Clty for the acquisition cost of $4,525,000, of which $1.86
million is attributable to this portion of the Property. :

The Master Lease provides for surrender of master-eased propery to the City when NYCT determines that it no longer
requires such property for transportation purposes. In March 2012, as part of a real property value capture initiative first
presented to the MTA Board in September of 2011, the MTA entered into an arrangement whereby (a) the Property and
six other Master Lease properties (collectively the “Master Lease Properties”) would be marketed through a request for
proposals ("RFP") process to be undertaken by the New York City Economic Deveiopment Corporation ("EDGC), (B)
following the selection of a purchaser and requisite City and MTA Board approvals, NYCT would surrender such property
to the City for conveyance through EDC to the successful proposed purchaser, and (¢) the net proceeds from such sale
{after reimbursement to MTA for pre-funded marketing costs, and, in the case of the Property and one other Master Lease
Property, the MTA's site acquisition costs), would be contributed by the City to the MTA's 2010-2014 capital program and
credited against an incremental $250 million contribution that the City has undertaken to make toward such capital

program.
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Staff Summary

FINANCE COMMITTEE MEETING @ Metropoiitan Transportation Authoﬁiy
Surrender of Master Lease Property (Cont'd.) Page 2 0f 2

In March 2012, EDC issued an RFP for the Property. The RFP required that the selected respondent's proposed use and
design minimize any impact on Gun Hill Bus Depot operations, and enhance the efficiency of the strest grid for transit
operations,

The RFP generated robust competition and EDC received a fotal of seven proposals, the most advantageous of which
was made by Gun Hill Square, LLC, an affiliate of Urban Strategic Investments, which is a joint venture of Grid Properties,
Inc. and Gotham Organization, Inc. (the “Developer”). The Developer is the owner and operator of large-scale urbarn retail
projects, including HARLEM USA — a 285,000 square foot, six-level retail and entertainment complex located at 125th
Street and Frederick Douglass Boulevard in Upper Manhatian - and DC USA - an 890,000 square foot, $145 million two-
story complex that is the largest retall development in the District of Columbia,

The Developer has proposed:

a) to plan, design and construct (i) a high-quality pedestrian-oriented retall development containing approximately
not less than 260,000 square feet of ficor area with landscaped publicly-accessible areas and ancillary parking
uses, and (i) sublect to the availability of subsidized financing, a senior housing development containing
approximately B0 -100 dwelling units;

b} to pay to EDC a purchase price of $30,500,000 (o be applied as described above);

¢) o complete the required subdivigion of tax lot 10 at its own cost and expense;

d) ‘o install, at the Developer's cost, security measures for the MTA that would separate the balance of the Bus
Depot Property from the Property, inciuding a petimeter fence at least 12 feet high and a fiber optic intrusion
detection system including up to six pan-tilt-zoom cameras;

The proposed purchase price s higher than any of the other offers EDC received for the Properly (the next thres highest
of which were $27 million, $26.3 millflon and $26 million, respectively), even in the unlikely event that the full amount of the
environmental credit described below were applied. » ’

Under EDC’s RFP process, the final purchase price for the Property must be the higher of the price set forth above or the
appraised value of the Property as determined by an independent appraisal, to be commissioned by EDC and paid for by
the Developer and dellvered prior to closing. If the appraised value were o exceed the price offered by the Developer,
the Developer has an option to cance! the contract of sale,

The disposition and redevelopment of this City-owned property will require City zoning approvals (due fo the Property
being situated in an M1-1 zoning district), City Environmental Quality Review, compliance with the Uniform Land Use
Review Procedure and City Charter 384(b)(4) approvals and authorizations. MTA’s surrender of the Property will occur
only when and i such Clty approvals are in hand (and concurrently with the closing of the contract between EDC and the
Developer). The contract of sale will provide for an outside closing date of August 29, 2017. In the meanwhile, the
Developer will be required to post a 10% cash security deposit, and to meet a variety of interim predevelopment
deadlines.

EDC commissioned Phase 1 and Phase 2 environmental site assessments that found no underground storage tanks or
spills on the Property or migration of hazardous materials onto the Property from elsewhere on the Bus Depot Property.
Howaever, the MTA will continue to be responsible for two NYS DEC Open Spill Numbers assoclated with the Gun Hill Bus
Depot and for mitigation of any hazardous materials that may migrate onto the Property from elsewhere on the Bus Depot
Property after contract. After the License terminates and the Licensee has vacated the License area, the Developer will
have 90 days to undertake additional environmental testing of the License area to ensure that no new contamination
{("New Contamination”) occurred there between the date of the contract of sale and the vacating of the site by the
Licensee. If New Contamination were found in the License area, the Developer would assume responsibility for the
remediation of such New Contamination, and receive a credit against the purchase price equal to lesser of the cost of
such remediation or $1,000,000 . (if the cost of such remediation were to exceed $1,000,000, the parties would negotiate
in good faith to try to reach a resolution, failing which the contract of sale would terminate). In all events, the MTA would
retain its rights against the Licensee,

Based on the foregoing, MTA Real Estate requests authorization to surrender the Property to the City fo facilitate its sale
as described above.
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AGENCY: MTA New York City Transit (‘'NYCT")
LESSEE: Consui International, Inc. {*Consul”)
LOCATION: 14" Street, Eighth Avenue Line, Unit 01B, Manhattan
ACTIVITY; Operation of a newsstand -
ACTION REQUESTED: Approval of terms
TERM: 10 years
SPACE: 324 square feet
COMPENSATION:
Year Annual Monthly % Increase Per Sq.Ft.

1 $259,800.00 $21,650.00 $801.85

2 $267.594.00 $22,208.50 3% $825.91

3 $275,621.82 $22,968.49 3% $850.68

4 $283,800.41 $23,657.53 3% $876.20

5 $202,407.07 .$24,367.26 3% $9802.49

-] $301,178.21  $25,008.27 3% $920.57

7 $310,214.40 $25,851.20 3% $957.45

8 $319,520.83 $26,626.74 3% $986.18

9 $320,106.38 $27,425.53 3% $1,015.76

10 $338,079.58 $28,248.30 3% $1,046,23
COMMENTS '

MTARE issued a request for proposal (“RFP") for this retail space and received 17 responsive proposals. Consul
proposed the highest rent, offering $259,800 for the initial year with 3% annual increases over the term of the lease. The
preposed rent exceeds the fair market value of the space as estimated by MTA Real Estate’s independent consultant.
Over the ten year term, the present value of the proposed rent, calculated using a 9% discount rate, Is $1,871,924.

Details of the proposals are listed in the following table:
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Name of Proposer First Year Rent Present Value: Ten Year Term,
9% Discount Rate
Consul International, Inc. $259 800 $1,871,824
Guiam Zilani $234,000 $1,824 833
Mohammed A, Rahman $223,200 ‘ $1,740,605
Mohammed E. Khan $216,000 $1,582,035
Mahabubar Rahman $204,000 $1,580,860
Suranjan Datta $198,600 $1,548,789
Bachubhai Mehta $180,000 $1,481,701
Jet News inc. $204,000 | $1,454,504
Shalkh Tarig $186,000 $1,450,508
8F News Inc. A $175,000 $1,364,737
AMH Newsstand Inc, $170,000 $1.333,377
Jai Ambe Newsstand Corp. $156,000 $1,216,562
Ayub All $150,000 $687,400
Baziur Rob Hazari ’ $150,000 $962,640
Abdui Rahim $101,000 $787,631
Dilu Chowdhury $90,755 $707,747
Hashmukhbhai Patel $72,000 $570,543

Consul's principal, Mr. Fakhrul Alam, is a longtime, successful operator of newsstands throughout the New York City
Transit subway system. He currently operates 10 newsstands within Manhattan, including 4 at 42™ Street ~ Grand
Central. He has the resources to complete a full renovation of the newsstand and has a satisfactory credit history.

Based on the foregoing, MTA Reai Estate requests authorization to enter into a lease agreement with Consul on the
above-described terms and conditions.
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AGENCY: MTA New York City Transit ('NYCT")

LESSEE: Mohammed E. Khan

LOCATION: 141" Street, Seventh Avenue/Broadway Line, Unit 01, Manhattan

ACTIVITY: Qperation of a newsstand

ACTION REQUESTED: Approval of terms

TERM: 10 years

SPACE: 160 square feet

COMPENSATION:

Yeat Annual Monthly % lincreass PerSq. Ft.

1 $220,000.00 $18,333.33 ) $1,375.00
2 $231,000.00 $19,250.00 5% $1,443.75
3 $242 550.00 $20,212.50 5% $1,515.94
4 $254,677.50 $21,223.13 5% $1,5891.73
5 $267411.37 $22,284.28 5% $1671.32
8 $267,411.37 $22,284.28 0% $1,671.32
7 $267,411.37 $22,284.28 0% $1,671.32
8 $267,411.37 $22,284.28 0% $1.671.32
9 $267,411.37 $22,284.28 0% $1,671.32
10 $280,781.94 $23,388.50 5% $1,754.89

COMMENTS

MTA Real Estate issued a request for propasals (“RFP”) for the location above and received 9 responsive proposals.
Mohammed E. Khan proposed the highest rent, offering $220,000 for the initial year with annual increases over the term
of the lease. Such rent approximates the fair market value of the space as estimated by MTA Real Estate’s independent
consultant, Over the ten vear term, the present value of the proposed rent, calcuiated using a 9% discount rate, is
$1,619,441.
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Details of the proposals are listed in the following table:
Name of Proposer First Year Rent ; Present Value: Ten Year Torm,
9% Discount Rat
Mohammed E, Khan $220,000 $1,619.441
Avub Al $210,000 $1,466 698
Baziur Hazari $210,000 $1,466,6808
Mahabubar Rahman $156,000 $1,216,596
Zakir Hossain $157,500 $1,180,398
Fakhrul Alam $156,800 $1,173,850
Mohammad A. Rahman $150,000 31,169,759
Rainy Day News Inc, $112,000 $ B73418
Hasmukhbhai Patel 396,000 $ 755,126

Mr. Khan is a successful operator of three newsstands at the recently renovated Déiancey Street - Essex Street subway
station, He has the resources to complete a full renovation of the newsstand and has good credit.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Mr. Khan on the
above-described terms and conditions.
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AGENCY: MTA New York City Transit ("NYCT")
LESSEE: Farhana Corp. A
LOCATION: Westchester Square ~ East Tremoni Avenue, Pelham Line, Unit 01,the Bronx,
ACTIVITY: Operation of a newsstand
ACTION REQUESTED:; Approval of terms
TERM: 10 years
SPACE: 199.5 square feet
COMPENSATION:
Year Annual Monthly %.Increase Per Sg. Ft.
1 $24,000.00 $2,000.00 $120.30
2 $25,389.47 $2,115.79 6% $127.27
3 $26,725.76 $2,227.15 5% $133.86
4 $28,132.38 $2,344.37 5% $141.01
5 $29,613.03 $2,487.78 5% $148.44
8 $33,600.00 $2,800.00 13% $168.42
7 $35,368.42 $2,047.37 5% $177.28
8 $37,625.97 $3,135.50 6% $188.60
8 $40,458.04 $3,371.50 8% $202.80
10 $43,876.13 $3,664.68 9% $220.43
COMMENTS

MTA Real Estate issued a request for proposals ("RFP") for this retail space and received 7 responsive proposals.
Farhana Corp., proposed the highest rent, offering $24,000 for the initial year with annual increases over the term of the

lease. The proposed re

nt exceeds the fair market value of the space as estimated by MTA Real Estate’s independent

consultant. Qver the ten year term, the present vaiue of the proposed rent, calculated using a 9% discount rate, is

$198,671.
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Details of the proposals are listed in the following table:

Name of Proposer First Year Rent Present Valua: Ten Year Term,
9% Discount Rate

Farhana Corp. $24,000 $198,6871
Mohammad Mondal $15,6800 $120,137

Main News inc. $15,840 $113,8956
Gulam Zilani $17.472 $104,274
New Equity Enterprises $7,200 , $50.620
Hasmukhbhai Patel $6,000 $46,893
Mofazzar Hossain $4,800 $37.432

Ms. Shahanara Zaman of Farhana Corp. operates a grocery store at 2148 Starling Avenue in neighboring Parkchester.
She has good knowledge of the local submarket. She has the resources to complete a full renovation and has good credit.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Farhana Corp. on
the above-described terms and conditions,
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AGENCY: MTA New York City Transit "NYCT")
TENANT: Columbus LLC d/b/a Drop By at Columbus Circle (“Drop By")
PREMISES: As shown on the attached Exhibit A, approximately 27,000 square feet of space at NYCT's

59 Street-Columbus Circle station (the “Station™), consisting of 13 stores colleclively
containing approximately 11,500 square feet of retail space {the “Stores™). in addition,
Tenant will have fimited roghts and obligations with respect fo the adjoining public
circulation space underlying 8" Avenue (the “Common Area”), a portion of which may be

used for retall kiosks.
ACTIVITY: Operation of retail center under master lease
PERMITTED USES: Retail uses of the level of quality generally prevailing at other high-quality shopping malls

associated with transportation facilities in New York City, such as, by way of example, the
below-grade retall concourses at Rockefeller Center and the up-to-date terminals at the
New York area’s major airports (the “Retail Standard™)

ACTION REQUESTED: Approval of terms

TERM: From commencement of construction until 20 years after opening, plus one 10-year
extension period at Tenant's option
COMPENSATION: In the first year after opening, 10% of Tenant's net operating income. In the second year

after opening, 10% of Tenant's gross revenue (with no breakpoint). Thereafter, annual
base rent plus a percentage of such gross revenue over a breakpoint, as follows:

Year PSF of Percantage
{after Annuai Base floor area
opening) Ramt % Increase _ In Stores Breakpoint
3 720,000 3% 83 20% 2,775,000
4 741,800 - - 3% - 64 - 20% - - 2775000
5 763,848 3% 66 20% 2,775,000
& 786,763 3% 68 20% 2,813,750
7 810,366 3% 70 20% 2,813,750
8 834,677 3% 73 20% 2,813,750
] 858,718 % 75 20% 2,813,750
10 885,508 3% 77 20% 2,913,750
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p.2ofd
11 912,074 3% 7% 22% 3,059,438
12 939,437 3% 82 2% 3,059,438
13 867,620 3% 84 22% 3,059,438
14 536,648 3% 87 22% 3,059,438
15 1,026,548 3% 89 22% 3,059,438
16 1,057,344 3% 92  24% 3.212,408
17 1,089,088 3% 95 24% 3,212,409
18 1,121,737 3% 98 24% 3,212,408
19 1,156,389 3% 100 24% 3,212,409
20 1,180,050 3% 103 24% 3,212,408
21 1,225,782 3% 107 26% 3,373,029
22 1,262,524 % 110 26% 3,373,028
23* 1,300,400 3% 113 26% 3,373,029
24* 1,338,412 3% 116 26% 3,373,028
25 1,379,584 % 120 26% 3,373,028
26 1,420,982 3% 124 28% 3,373,028
27 1,463,612 3% 127 28% 3,373,029
28 1,507,520 3% 131 28% 3,373,029
29 1,552,748 3% 138 28% 3,373,029
30* 1,598,328 3% 138 28% 3373029
“Beginning in year 21, the base rent will be reset {0 the sum of the base rent listed above plus 75% of the aversge
percentage rent that would have been payable by the Tenant to the Landlord during years 18 and 15 of the initial
10-year lease term if the retail space had been fully leased throughout such period at the average effective rent
per square foot that Tenant received from its subtenants during such two-year period
For purposes of the foregoing, “gross revenues” will exclude certain common area
maintenance fees that may be charged to subtenants, not to exceed 3% of total subtenant
rents, and revenue from advertising. Following the expiration of the MTA’s current
agreement with CBS Outdoor, Inc., Drop By may introduce digital advertising displays in
the Premises. The MTA would receive 70% of the gross revenues generated bythe
advertising, after the cost of the installation of digital display installations are first recouped
from revenues by Tenant.
SECURITY: At lease signing, 25% of the year § base rent. At start of construction a guaranty of
completion from a creditworthy Tenant principal or a letter of credit in the amount of 125%
of the profected construction cost. .
ASSIGNABILITY: With Landlord consent (not to be unreasonably withheld) following full lease-up orin
connection with exercising of remedies by persons providing financing to Tenant
COMMENTS:

The Premises comprises one of the only true "shopping centers” in the NYCT system and (pending the completion of the
Fulton Center) by far its largest. For that reason, and because the Premises are {ocated on the Station's periphery (in a
section of the Station's “free zone" that does not accommodate transfers between lines), the Premises are ideally suited fo
dispusition by means of a master lease. Accordingly, in 2012, MTA Real Estate issued a request for proposals from
prospective master lessees (the "“REP"), seeking an experienced retail developer and operator to (1) supplement NYCT's
investment in the Station as needed to transform the Premises into a unique and highly desirable retail destination, (2)
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engage brokers fo market the Stores, and pay the commissions of such brokers, (3) select, enter info subleases with and
manage a mix of high-quality subtenants; (4} enforce subleases, and address vacancies resulting fram subtenant defaults,
as well as vacancies resulting from expirations of subleases in the normal course, (5) operate, maintain and periodically
rerovate the Premises at its own cost and risk on a long-term basis; and (8) pay to the MTA a percentage of such master
lessee's income from the Stores {in excess of an appropriate breakpoeint), as wall as guarantead base rent.

in response to the RFP, MTA Real Estate recelved five proposals, of which one, submitted by a firm called 2 Cute/2
Sweet Group, was subsequently withdrawn. ’

in evaluating the proposals, MTA Real Estate considered the rent proposed by the master lessee (both the *base rent”, or
guarantead rent, and percentage rent and breakpoint), the likellhood that the net lessee’s rental projections would be
achieved, the likelihood that the proposer's retail concept and amount of investment would achieve the goals set forth in
the RFP as described above, and the proposers’ experience with similar projects.

Of the four proposers apart from 2 Cute/2 Sweet Group, Drop By has offered the highest guaranteed base rent {as set
forth above, the present value of which with respect to the initial 20-year term is $5,432,580, calculated using a 9%
discount rate). it has also proposed to make the most extensive capital improvements to the Premises, at estimated cost
{excluding leasing commissions and marketing) in excess of $5 mililon and to include, most significantly, the installation of
equipment to provide air conditioning in the Common Area. Such investment is desirable as an end In itself (as MTA Real
Estate secks to demonstrate the suitability of NYCT locations for high quality retail) and as a measure of the commitment
of the prospective Tenant o maintaining a high-quality center over the long haul. Moreover, Drop By anticipates that such
investment will enable it to generate relatively high subtenant rents, which, to the extent realized, would in turn generate
percentage rent for the MTA. However, given the proposed breakpoints (as set forth above), the prospect of receiving
such percentage rent has not been a significant factor in MTA Real Estate's determination that Drop By's proposal is the
most advantageous to the MTA,

The following is a summary of the other proposals:

Zoyd Kapoor submitted a proposal in which he offered {o pay, over an initial 20-year term, base rent having a present
vaiue of $2,088,340 {$18.78 per square foot in year 1 following lease-up of the Stores, increasing by 3% per year), plus
50% of his gross revenues over a breakpoint that would start at $62 per square foot and increase by 2.5% per year.

© Although Mr. Kapoor projected sublease rents starting at $150 per square foot, he proposed to make only a very small
capital investment (totaling $300,000 or less) that would have done very little to enhance the marketability of the Stores,
which MTA Real Estate would expect him fo be able {o rent "as is” to end users for $80 per square foot at most.

The Quinlan Group proposed to pay, over such 20-year term, base rent having a present value of $2,748,814 ($19.50 per
square foot in Year 1), plus 15% of gross rent with no breakpoint. Unlike Mr. Kapoor, Quinlan anticipated making a
substantial capital investment in the Premises comparable to that envisioned by Drop By, yet Quinlan only projected
sublease rents of $100 per square foot and, as noted, offered far less base rent than Drop By. Quinlan would have had
to achieve subtenant rents of at least $170 per square foot in order to generate combined base and perceniage rent
having a present value in excess of the present value of the base rent promised by Drop By,

Arena Equities proposed to pay, over such 20-year terrn, base rent having a present value of just $1.076 million (with a
“teaser” year 1 rent of $35.85 per square foot that would have been reduced to under $2 per square foot in Year 2}, plus
25% of gross rent over a breakpoint of $113 per square foot. Arena projected average subtenant rents at $100 per
square foot, following a capital expenditure of $1.75 million.

MTA Real Estate believes that awarding a master lease of the Premises to Drop By will achieve the goals enumerated in
the first paragraph of this staff summary. The alternative to awarding such a lease, namely leasing the Stores on a space-
by-space basis in-house, would not likely produce significantly better financial results or create an ideal mix of end users
within a reasonable time frame and would leave the MTA exposed to ongoing risks associated with individual end user

defauylls,

Drop By's principals are Susan Fine, who was the MTA’s Director or Real Estate when Grand Central Terminal was
renovated in the 1990s, and 40 North Properties, a privately held real estate investment company headed by Howard
Glatzer. Ms. Fine has overseen a wide variety of residential and commercial projects while working on behalf of
prominent real estate companies including Fisher Brothers, Starret Corp., Tishman Speyer Properties, and Olympia &
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York, Mr. Glatzer has significant experience in real estate investing, having sourced and managed projects at Latus
Partners, The City investiment Fund, and Blackacre Capital Management.

Based on the foregoing, MTA Reai Estate requests authorization to enter into a master lease agreement with Drop By on
the above-described terms and conditions.
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AGENCY: All agencies
PURPQOSE: ~ To obtain Board approval to modify certain existing policies and approve new policies to reguiate
the process MTA Real Estate (‘MTARE") foliows to enterinto certain agreements as set forth in
the attached resolution,
COMMENTS:

In an effort to streamiine and expedite the process by which MTA Real Estate enters Into real estate agreements, the
MTA Board has approved a number of policies and procedures with respect to how MTARE engages in certain types of
agreements with third parties either without prior Board approval, or in most cases notifying the Board of the terms of the
agreement subsequent to the execution of the agreement.

MTARE is hereby proposing to modify two existing policies and add three new policies, as described below. Board
approval wili perrmit MTARE to execute certain transactions quickly under circumstances in which (i} time is a factor; (i}
the transaction is between public entities and the value is low; (ili) the real estate transaction is essentially ministerial; or
{iv) when there is a clear winner among multiple proposers pursuant to a publicly-advertised request for proposals for
standard retall spaces, These policy changes do not alter any obligations MTA may otherwise have under the State
Environmental Quality Review Act (SEQRA) before entering into a license or other agreement under these policies.

Proposed modifications to existing policies:

A. Modification to Policy on Month-to-Month License for Passenger Amenities, dated June 9, 1988 (Real
Estate Department Policy #9, copy attached)

This policy permits MTARE to enter into month-to-month license agreements for vacant concessions that provide
amenities for purchase by MTA customers {such as newsstands and coffee shops).

The phenomenon of “pop-up” retail has grown rapidly with small entrepreneurs, online businesses (so-called “e-
tailers”), and established corporations. These retailers seek to rant space in generaily “as-is” conditions to
provide short-term “showroom” expostre for products or services. MTARE believes pop-ups will provide a fresh
and beneficial element to our facilities and create revenue in spaces that would otherwise be vacant while a
request for proposals process for a term tenant is underway. MTARE will obtain market compensation (if
possible), percentage rents where market rates are unknown, or negotiate the highest rent for any given
situation. The agreements will be month-to-month and terminable at will by the MTA, The Finance Commiltee
will receive notification of these agreements as information items at monthly committee meetings.
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B. Modification to Policy on Leased-in access agreements, dated November, 15, 1999, as amended February
24, 2010 {Real Estate Department Policy #11)

Folicy # 11 allows MTARE to negotiate access rights and privileges required by MTA operating agencies for
capital projects or maintenance or repairs of operating facilities. These access rights are typically for the duration
of the project and subject to a $2,000 per month limit. Such permits or licenses are typically obtained from other
public entities. ’

MTARE seeks to make this policy reciprocal (except that tha $2,000 limit would not apply) 5o as to permit
MTARE to license or grant permits with respect to property controlied by MTA agencies to other public entities for
capital projects or maintenance or repairs of their operating faciliies for a term no longer than the duration of the
applicable project. Finance Committee notification of these transactions will be provided as information items at
monthly committee meetings.

Proposed new policies;
A. Agreemenis covering bus route reroutings

From time to time MTARE enters into license or permit agreements with public or private land owners at the
request of MTA New York City Transit or MTA Bus to permit bus routes to traverse public or private property not
considered part of the public street grid (e.g. park property, parking lots owned by other agencies, colleges or
shopping mall parking lots.

The agreements usually (though not always}) do not require payment on the part of either party. MTA New York
City Transit or MTA Bus already informs the Transit Committee of bus rerouting, as information items orobtains
committee and Board approval if a rerouting of a route Is changed 25% or more. Nothing in this proposed new
policy wouid affect the policy requiring approval relating to route changes that meet the definition of *major
service changes” {where the distance of a route is changed by 25% or more of the route).

Because the agreements are primarily ministerial in nature, and because Board members are already notified of
the applicable rerouting, MTARE seeks permission {o enter into such agreements without Board approval. An
information item {or approval, in the case of “major service changes”) will be provided to the Board before or after
the transaction takes place.

B. Agresments with public entities where compensation Is nominal {estimated falr market value under
$15,000 for permanent rights or, on a present value basis, for leased or licensed rights), and where the
ownership and use of the property will remain with the public entities :

From time to time, licenses, permits, leases or easements are either acquired by or executed by the MTA with
other public entities. Frequently, these interests are relatively minor and the government or public entity retaing
ownership and use remain with the governmental or public entity to which the lease, ficense, permit or easement
is being granted, MTARE seeks Board authorization to enter into such low value transactions, defined as those
with an estimated fair market value under $15,000 {on a present value basis) and in which the grantee is a
governmental or public entity that will remain the owner and user of the rights in question, without specific Board
approval. Such transactions are not subject to the Public Authorities Law because the estimated fair market
value will be under $15,000. MTARE will obtain an appraisal as required by the Public Authorities Law to
estimate fair market value of dispositions. Finance Committee notification of such transactions will be provided as
information iterns at monthly meetings.

€. Leases or licenses for standard retall locations awarded pursuant to a request for proposals process
where at laast three responsive proposals are recelved from proposers considered to be responsible per
MTA Real Estate’s Board-approved policles and procedures

MTARE generally offers retail locations for lease or license through a publicly advertised request for proposals
process. When MTARE receives three responsive (i.e., complete and meeting the criteria of the RFP) bids fora
standard retail lease (a8 opposed to a net lease of a station building or master lease of retail space), each.from a
responsible proposer (as defined in MTARE's Policies and Procedures for the Leasing-out and Sale of Real
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Staff Summary

FINANCE COMMITTEE MEETING
Real Estate Policies (Cont'd.)
Page lof 3
Property as approved by the Board in March of 2013) and where the applicable lease or license is to be awarded
to the proposer offering the highest guaranteed (as opposed to percentage) rent, determined on a present vaiue
basis MTARE proposes - in lieu of preparing a staff summary requiring committee and Board approval - fo list
the applicable transaction in chart form in the Finance Committee book (listing all bidders and their bids, as
required by the Public Authorities Law), subsequent to the consummation of such transaction.

@ Metropolitan Transportation Authority
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RESOLUTION

" BOARD OF THE
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, the Real Estate Department (“RED") of the Metropolitan Transportation Authority
(“MTA™) is tasked with acquiring various real property rights and entering into leases, licenses,
permits and other like agreements on behalf of itself and its operating agencies, and whereas
RED seeks to enter into such agreements as efficiently as possible while keeping the MTA Board
apprised of its activities,and has therefore requested that the Board amend two of RED’s existing
policies and approve three new policies;

NOW THEREFORE, BE IT RESOLVED that the Board of MTA hereby authorizes the MTA
Director of Real Estate to negotiate and enter into agreements with third parties as described in
the attached staff summary, and that each such agreement shall:

1. Bein a form approved by the MTA Legal Department;

2. Provide the MTA with appropriate indemnifications and insurance protections;
and

3. Prohibit material adverse impacts on station cleanliness.

Prior to entry into any such agreement, MTA shall comply with all applicable requirements of
the State Environmental Quality Review Act (SEQRA).
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Page 1 of 3
Subject Date
QFFICE LEASE FOR MTAPD Novembar 13, 2013
. Departmant Vendor Name
REAL ESTATE
Departmant Head Na Contract Number
JEFFREY SEN

e,

Contract Mansager Name

Dapartma, //Jﬁbfn?nxm

Profect Mihager Name
AND@&I CREENBERG

Table of Contants Ref, #

Board Action internal Approvals
Order To Date Approval | info Other Qrdar Approval Crder
4 | FinanceCommities | 1412113 X ' 1
2 |soard 141313 X 3 Chist of Staff
2 Chief Financial Officer
AGENCY; MTA Police Department ('MTAPD")
LANDLORD: SLG Graybar LLC (“Landlord”), an affifate of SL Green Realty Corp (“SL Green”)
LOCATION: 420 Lexington Avenue, New York, NY {the “Graybar Building”)
ACTIVITY: Leasing of office space o be used for MTAPD administrative facilities and backup dispatch
center
ACTION REQUESTED: Approval of terms
SPACE: Approximately 30,254 rentable square feet (“RSF") of office space, IT infrastructure, and
storage space, consisting of the following:
4" Floor 22,434
6" Fioor 7.820
Total ‘ 30,254
LANDLORD WORK: Landiord to provide turnkey installation, encompassing required "tenant improvements” as
well as improvements to base building, based on plans developed by Tenant's architects.
Landlord to provide $65.00 per RSF to be used toward the construction of such tenant
improvements,
LEASE Upon compietion of Landiord's Work,
COMMENCEMENT
DATE:
INITIAL TERM: Approximately 20 years - from Lease Commencement Date until scheduled expiration of
- initial term of existing lease between Landlord and Metro-North Ralircad ("MNR"), as
recently amended per the attached staff summary (the "MNR Lease"}. ‘
ANNUAL BASE RENT. Rent Rent per RS

Untit 7 months after completion of Landlord's Work ("Rent $0.00 $0.60
Commencement”)

Rent Commencement — 5 Anniversary of Rent
Commencerment

$1,089,144 $38.00
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SLG Graybar - MTAPD {Cont'd.) Page 2 of 3
5™ Anniversary of Rent Commencement - 10" $1,240,414 $41.00

Anniversary of Rent Commencerment

10™ Anniversary of Rent Commencement ~ 15 $1,391,684 $46.00
Anniversary of Rent Commencement

15" Anniversary of Rent Commencement — Expiration $1,542,954 $51.00

REAL PROPERTY TAX None.
ESCALATION:

CPERATING EXPENSE Tenant to pay its proportionate share of increases in operating expenses over calendar
ESCALATION: 2014 base year.

RENEWAL OPTIONS: Same as MNR Lease.
EXPANSION OPTIONS: None.
UTILITIES: Same as MNR Lease.

SERVICES: Same as MNR Lease.

MAINTENANCE & Same as MNR Lease.

REPAIR;

GCENERATOR: Landlord to provide Tenant with up to 200 Kw of emergency generator capacity from the

Building's life/safety generator. Tenant to pay $400/Kw of capacity per annum, subject to
2.5% annual increases, plus Tenant's proportionate share of the expense to Landlord of
periodically testing such generator, Tenant will also be permitted to install, on a rent free
basis, a 200 Kw generator on the bullding's south courtyard roof setback, and a diesel fuel
tank located on the ground floor level and related risers.

SECURITY DEPOSIT: None

COMMENTS

In furtherance of the “office portfolio right-sizing plan” that was first presented to the Finance Committee in April 2011 (as
updated most recently at the Finance Commitiee's March 2013 meeting and by the attached April 2013 staff summary
redating to the MNR lease}, MTA Real Estate, with the assistance of Cushman & Wakefield (“C&W") its MAWBE subsidiary
JRT Realty Group ("JRT") and TPG Architecture ("TPG") , has been searching for suitable space to which to relocate
various functions that are currently housed at 341-347 Madison Avenue (the "Madison Avenue Properties”™), so as o
enable the MTA to make the Madison Avenug Properties avaliable for re-development. The MTA continues to target the
saecond half of 2014 for the vacating of the Madison Avenue Properties.

it was initially envisicned that MTAPD administrative personnel {the “Admin Function”) wouid be relocated from the
Madison Avenue Properties to Long Island City or elsewhere in the outer boroughs or northern Manhattan, where nominal
real estate values are relatively low, and that MTAPD's existing back-up radio dispateh facility at the Madison Avenue
Properties (the "Back-Up Dispatch Facility") would be reiocated to a building that the MTA already owns in Central islip.
However, in light of incrementa! base building construction costs and operating expenses that would necessarily be
incurred at such locations, moving 1o Grayhar has proved to be a lower-risk and cost-effective alternative.

insofar as the Admin Function was concerned, C&W and JRT were tasked with procuring space (for lease or purchase)
that (a) was suitably sized, (b) would provide convenient access to the MNR and Long Island Rail Road rail fines that
MTAPD regularly patrols, and not be unduly distant from MTA headquarters {which is to be relocated to 2 Broadway), and
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SL.G Graybar - MTAPD {Cont'd.) s Page 3 of 3

(c) would constitute a separate tax ot (or could be made to constitute a separate tax lot, pursuant to a condominium
regime or otherwise), such that the MTA could have the benefit of the MTA's statutory exemption from real property taxes,

JRT's initiat surveys (which excluded central Manhattan, for the reason stated above) yielded ten locations that satisfied
such criterla, ail of which were toured by representatives of MTA Real Estate and MTAPD. On the basis of such site
vigits, the team focused on four locations — 5240 Broadway (whsch was available for purchase only), 34-01 38" Avenue
(wh:ch was aveailable for lease but not purchase) and 27-08 40™ Avenue (which was available for lease but not purchase),
alt in Long island City, and 1767 Park Avenue in Harlem, which was available for net lease or purchase - and proposals
were elicited from the owners of each of such buildings. Ultimately, it was determined that both 34-01 38" Avenue, a
former warehouse, and 5240 sroadway, a former post office building, would have required unduly extensive base building
alterations, as neither had previously been used for offices. Moreover, 34-01 38" Avenue was found to be somewhat
larger than required and 5420 Broadway was only available for a purchase price that the team deemed 10 be exorbitant.
The feasibility of making the requisite renovations at 27-08 40™ Avenue {haif of which had previously been built for office
use but the remainder of which was garage space that would have had to be adapted for office use) was studied at some
length, However, it was ultimately determined that it would be less costly to lease and fit-out 1767 Park and the team
therefore opted to pursue negotiations with the owner of 1767 Park,

The owner of 1767 Park Avenue (a former industrial building) has recently completed base building :mprovements
required to convert it to office use. And its location was judged highly satisfactory for MTARD's purposes, as it is adjacent
to MNR’s tracks, just south of MNR’s 125" Street station. However, even taking into account the building's relatively low
“loss factor”, such owner's final net rent demand ($27.00 per RSF) seemed unduly high, given that the MTA would have
been rasponsible, on top of such rent, for 100% of the annual expense of operating the building. And such owner was
unwilling to provide “concessions” (i.e. free rent and a tenant work aliowance) of the kind typically offered by the owners of
established midtown office buildings, notwithstanding that fitting out 1787 Park for use by MTAPD (or any other end-user)
would still have required a very substantial amount of work and that the MTA would have been obliged to design and
undertake such fit-out at its own risk. in short, it became apparent that on balance - even aliowing for the fact that rents
in the Graybar Bullding had increased by $1 per RSF since final terms had been agreed upon with respect to the MNR
lsase - the terms and conditions that the 1767 Park owner was offering were inferior to those that the team knew to be
available at the Graybar Building, where MTAPD would be closer to 2 Broadway, closer to the Long Island Rail Road and
immediately proximate to Grand Central Terminal and MNR's offices. it is estimated that leasing space for the Admin
Function at Graybar will yield present value savings of approximately $2 million relative {o a lease on the terms avallable
at 1767 Park. Accordingly (further CAW surveys and advertising having falled to tum up suitable space on more
advantageous terms in midtown — unsurprisingly, since very few midtown office buildings have been subjected to
condominium regimes as necessary to obtain real property tax exemption for space leased to the MTA), MTA Real Estate
and MTAPD are seeking Board authorization to relocate MTAPD to the Graybar Buiiding on terms and conditions that,
except as noted above, will be substantially the same as the terms and conditions of the MNR Lease,

The project team has separately evaluated the relative costs and benefits of relocating the Back-Up Dispatch Facility to
Central Islip versus co-locating #t with the Admin Function at the Graybar Building. Relocating the Back-Up Dispaich
Facllity to Central Islip would be slightly more expansive than relocating it to the Graybar Building, and operational
considerations overwhelmingly favor co-location. In the normal course, locating the Back-Up Dispatch Facility al the
Graybar Building, as opposed to Central Islip, will greatly reduce the trave! time that would otherwise be required of the
Enterprise Information Technology personnel that will support the facllity. In any emergency in which it became
necessary to use the Back-Up Dispatch Facility, it would likely be advantageous to have it located nearby to the MTAPD
and MNR administrative functions that will be housed at the Graybar Building. And, perhaps most significantly, co-
locating the Admin Function and the Back-Up Dispatch Facility will allow the Admin Function to have the benefit of the
extensive backup power-generation infrastructure that will be required to ensure the operability in the event of an
emergency of the Back-Up Dispatch Facility.

Landlord has agreed to provide a turnkey installation in the MTAPD space at the Graybar Building, the first $65 per RSF
of the cost of which will be borne by Landlord. The balance of the cost of MTAPD’s fit-out, to be determined based on
competitive bidding conducted by Landlord under the supervision of the MTA following the completion of design work, will
be the tenant's responsibility.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease with Landlord on the above-
described terms and conditions.
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EXECUTIVE SESSION Pege tofs
Subjoct Data
LEASE MOI)&F@CATSO& April 22, 2013
Departmont Vendor Name
REAL ESTATE
Ciepartment Head Name Contract Number
JEFFREY B. ROSEN ‘
Department Hoad Signat
ijea{ agor Name
ANDREW GREENBERG:
+ Board Actlon Intasnal &pprévats, )
Qrder ~To _ DPats Approval . ~ QOrder Appraval
1 | Finence Commites | oarzansy X * 1 Lo%
o
z | 8o 04/24/13 % U7
’ Ghilef Financiat Oftico Ty |
AGENCY: Metro-North Railroad ("MNR")
LICENSOR: SLG Graybar LLC ("Landlond"), an affiliate of SL Green Realty Corp ("SL Green”)
LOCATION: 420 Lexington Avenus, New York, NY (the "Graybar Building™) .
ACTIVITY: Modification of lease relating lo cffice space to be used for MNR headquarters
ACTION REQUESTED:  Approval of terms
SPACE: Approximately 260,891 rentable square feat ('RSFE") of office space plus dedicated loading
dock, conslsting of the following:
E ion Spac RSF
Flaor 34,482
5" Floor 41,152
10" Elgor 56,7686
Total 134,400
Renewal Space
117 Floor 56,804
12" Floor 57,564
227 Floor 14,123
Total 128,491
Loaging Bock 5 bays
LANDLORD WORK: Landiord to provzde at its own cost a turnkey installation, encompassing required “tenant
improvements” as well as Improvements to base building, based on plans developed by ‘
MTA's architects.
EXPANSION SPACE Upon completion of Landlord's Work in Expansion Space.
POSSESSION;
RENEWAL SPACE immediate, pending completion of Landlord’s Work in Expansion Premises, Then (after
POSSESSION: MNR moves from Renewal Space io Expansion Space} upon completion of Landiord’s

Work in Renewal Space.
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@ Metropolitan Transportation Authority

iry order to achieve desired densities and up-to-date workplace standards, the existing 20-year-old fit-out in the Renewal
Space {other than the 22™ finor, which houses a medical facility) will be replaced in & manner consistent with the inillal
fitting-out of the Expansion Space. SL Green has agreed to perdorm all of such fit-out work, as well as required base
building work — on a phased basis (first in the Expansion Space, and then In the Renewal Space} and at its own cost and
risk {to be recovered through the stipulated rent) - and to coordinate the instaliation of office furnishings o be provided by
Ténant, The stipulated rent shown above is based on & guaranteed maximum cost of $34,470,000 for Landlord's Work,
including contingency, that has been developed by SL Green based on design development plans that have been
prepared for the MTA by TPG. When final construction plans and specifications for Landiord's Work have been
completed, Landlord's Work will be competitively bid out on an open-book basis; and, following the compistion of
{.andlord's Work, if the final actual out-of-pocket cost to Landiord of Landiord's Work has been less than $34,470,000, the
Base Rent will be subject to reduction. The rent will not be subject lo increase by reason of any cost overruns with
respect to Landlord's Work.

Based on the foregoing, MTA Real Esiate requests authorization to enter into a lease modification with Landlord on the
above-described terms and conditions,
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Subject Date
LEASE NOVEMBER 12, 2013
Dapantment Vendor Name
REAL ESTATE
Departmant Head Name Contract Number
JEFFREYB.R s -
Depariment Hapd'Sl Contract Manager Name
Prolg npgfer Nams Table of Contents Ref. #
AMIC L DANIELS
Board Action internal Approvals
Qrder To Date Approval | Info Other Crder Approval Order Approvai
1 Finance Commsttes | 111243 X 1 Legal C@?@'
2 |Board 1113M3 X 3 |Chisfof Staff i i/
2 | Chlef Financial Officer
Civit Rights
AGENCY: MTA Manhattan and Bronx Surface Transit Operating Authority (*Tenant”)
LANDLORD: 16 Westchester LLC
LOCATION: 16 Westchester Square, Bronx, NY
USE: Swing room for bus operators and dispatchers
ACTION REQUESTED: Approval of terms
SPACE: Approximately 500 rentable square feet on the second floor
INITIAL TERM: 7 ysars
OPTION TERM: Two S-year options, with 3% annual increases over prior year's rent
RENT Year 1: $14,875.00 per annum/ $20.75 per rentable sq, ft.
Year 2: $15,321.25 per annum/ $30.64 per rentable sq. ft.
Year 3: $15,780.89 per annum / $31.56 per rentable sq. fi.
Year 4. $16,254.31 per annum / $32.51 per rentable sq. .
Year 5 $16,741.94 per annum / $33.48 per rentable sq. ft.
Year§ $17,244.20 per annum / $34.48 per rentable sq. f.
Year 7. $17,761.53 per annum / $35.52 per rentabie sq. fi.
RENT ESCALATION: 3% per annum for the initial term and option terms.
RENT COMMENCEMENT: Upon substantial completion of Landlord's work.
TAXES: Tenant will be responsible for a proportionate share of Landlord's real property taxes.
ELECTRICITY: Direct meter
LANDLORD'S WORK: Landlord, at its cost, will build-out Tenant's space pursuant fo Tenant's
architectural drawings, which will include one private restroom and electrical heating units
and air conditioning, o be maintained by Tenant. Landlord will repaint every five years.
COMMENTS; ‘
This lease is for a swing room, with a restroom, to be used by bus operators and dispatchers at the Westchester Square
transportation hub. The Bx4, Bx4a, Bx8, Bx31 and Bx42 bus lines provide service to this area. The current break room is
in @ converted bus, and bus operators and dispatchers use a NYC Parks Departrment restroom or nearby restaurant
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16 Westchester LLC (Cont'd.) Page 2of2

rastrooms. The subject space should be ready for cccupancy by year end and will be accessible 24/7. The negotiated
rent is considered reasonable and no other suitable alternative spaces in the immediate area were located,

Based on the foregoing, MTA Real Estate reqsests autherization to enter into a lease with 16 Westchester LLC on the
asbove-described terms and conditions.
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Memorandum

Metropolitan Transportation Authority

State of New York

Date November 12, 2013

To Members of the Finance Committee

From Jeffrey B, Rosen, Director, Real Estate

Re Status of Month-to-month Licenses for Passenger Amenities

In June 19888, the MTA Board adopted a policy, which allows the Real
Estate Depariment to enter into month-to-month agreements for
“passenger service oriented concessions without individual Committee
or Board approval’. Attached is a status report of month-to-month
agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: NOVEMBER 2013

MONTHLY ‘
AGENCY LOGATION (STATION) TENANT/USE SF | DATE OF AGREEMENT LY ATION COMMENT
Special site condxﬂms wilf
1. NYCT WTC Station 6% Ave. Line, Manhatian Fakhul AlanvNewsstand 420 | Januaty 2004 $155.14 m‘{‘ge‘:‘e‘;“‘gimw
rehab,
2.nveT 176" Street Station (F train), Clueens Bachubhai Mehta/Newsstand 180 | January 2008 $1.786.80 Yoo pbicy Slfered
3. NYCT Metropolitan Ave-Lorimer St Stafion, Brooklyn | Al Day Everyday, LLC/GI Shop 100 | May2013 $4,000 e e rared
4 URR Belimore Station, Belimore, NY Newsstation, Inc./Newsstand 120 | March 2000 $300 oo be puslicy offered
5. LRR Wantagh Station, Wantagh, NY Newsstation, inc./Newsstand 121 | March 2008 $300 Lobe pubkch onersd
6. URR Massapequs Station, Massapequa, NY Newsstation, Inc./Newsstand 120 | September 2009 $150 & ba publicy offered
x f7.nver 34" St-Penn Station, Broadway 7" Ave. Line IR News, tnc. / Newsstands (4) 720 | February 2010 $13,891.51 %Wm,&ggﬁm
o
- . Bobbi Brown, Professional Cosmetic, To be publicly offered
8. MNR Grand Cantral Terminal o reall Sloe 744 | August 2012 $20,000 second quarter 2013




Memorandum

111} Metropolitan Transportation Authority

State of New York

Date November 12, 2013

To Members of the Finance Commitiee
From Jeffrey B. Rosen, Director, Real Estate
Re Report on Agreements Entered into Directly by the Real Estate Department

with tenants in good standing or through the RFP or RTN process with a 5-
year revenne stream, which does not exeeed $150,000, or lo-year stream not
in excess of $300,000

Attached is a listing of agreements entered into directly by the Real Estate
Department during the preceding month, pursuant {o the Board's April 286,
2007 resolution.

That resolution delegates authority to the Chairman, Executive Director,
and Director of Real Estate to enter into lease or license agreements with
tenants on behalf of the MTA and its agencies.

For each such agreement, the term may not exceed ten years, and
aggregate compensation may not exceed $300,000, or $150,000 for five-
year agreements. The resolution similarly delegates authority to renew
license agreements with tenants in good standing with the same limitations.
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT

PURSUANT TO BOARD POLICY

Agency/Project Licensee Location/ise Term SF Monthly Compensation Comment
Manager .
NYCT/lLeah Bassknight | Uniglo USA LLC | Mezzanine at 14" St. - Union | month-to- Unit G- Approx. 204 Linit 01- $4,000 Sites to be publically
Square Station month Unit 02- Approx. 174 Unit 02- 10% of gross sales |  offered for lease in Fall

Unit 01 - Storage Space
Unit 02 - Pop-Up Retail Store

2013.
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Memorandum

TR Metropolitan Transportation Authority

State of New York

Date November 12, 2013

To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate
Re GCT's Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
period. This calendar will always be subject to last minute changes for
technical or scheduling reasons.
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November/December 2013 Event Forecast

Event Date Description Space Use
New Haven Credits Oct26-Novi Credits issued for New Haven Line customers | Vanderbilt Hall West Public
‘ Vanderbiit Hall ,
Target Nev2-4 Target bath and beauty product iéunch and Bridge Public
MNR :; i:iih and November 5, 2013 Health and Safety Fair Vanderbilt Hall Public
Di -
Disney on ice Nové6-7 isney on lce performia:eces and exhibit on fake Vanderbilt Hall Public
. N Hotliday Fair sponsored by Shaw Floors. 76 Vanderbilt Hall .
Holid N - D b
ofiday Fair ov 8- December 24 Vendors, flooring provided by Shaw Foors and Bridge Public
. . Holiday Light Show is back and sponsored by . .
day Ligh -
Holiday Light Show Nov 21-Dec 26 Toshiba. The show will be in the West Windows. Main Concourse Public
Autumn Harvest November 27, 2013 Zaro's, Financier, Junior's, and Magnolia selling Taxi Stand Public

desserts for Thanksgiving




Memorandum

i Metropolitan Transportation Authority
Siate of New York

Date November 12, 2013
To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate

Re GCT - Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Department whenever a new retail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 2008.
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GRAND CENTRAL TERMINAL

GRAYBAR PASSAGE RETAIL KIOSK PROGRAM

New Licensees-Month of November 2013

Licensee License Dates Use Menthly Compensation
Dline 11/1/2013-1/31/2014 The retail sale of 11/2013 $6000
licensee produced 12/2013 56000
« jewelry 0172014 52500
Josh Bach 11/1/2013-1/31/2014 The retail sale of mens | 11/2013 $6000
ties, furnishings, gifts 12/2013 $6000
031/2014 52500
Hanky Panky 11/1/2013-12/31/2013 | The retail sale of 1172013 $6000
‘ licensee produced 12/2013 $6000
lingerie
Volang 11/1/2013-1/31/2014 | The retail sale of 1172013 56000

licensee produced hats,
scarves, gloves

12/2013 $6000
01/2014 $2500
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Page{oft
Subject Date
SUBWAY ENTRANCE EASEMENT November 12, 2013
Dapartment Vendor Name
REAL ESTATE
Dapariment Head Name Caontract Number
JEFFREY B. ROSEN
Dapartment Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
HELENE CINQUE ]
Board Action Internal Approvals
Order To Date Approval | info | Other Order Approvai Order. Approval
1 Pirance Committes | 14/2/42 x Executive Dlrector : Civil Rights
Chief of Statf Legsl
Director of BAFM
Dop Exec Dir of Admin
AGENCY: MTA New York City Transit *NYCT")
LOCATION: 250-252 East 57" Street ( Block 1330, Tentative Lot 15, fik/a part of Lot 13) (the
“Property™), Manhattan
ACTIVITY: Addition of an easement within the Property to the Master Lease between NYCT and the
City of New York (the "City") for a subway entrance to be built to the Second Avenue
Subway ("SAS"},
ACTION REQUESTED: Approval of terms
COMPENSATION: None
COMMENTS:

Chapter 8 of Article IX of the NYC Zoning Resolution provides that developars of new developments or enlargement
within the Special Transit Land Use District (*STLUD") along Second Avenue, as designated on the zoning map, near
proposed stations for the SAS, are required to provide an sasement for a subway entrance to the SAS to be built in the
bed of Second Avenue. . Until the easement is required for the construction of the entrance, the developer has full use of
the easement area.

The Property, which is within the STLUD, is owned by the City and is subject to & long term lease with Snowplow LH LLC
(“Snowplow"}, a developer that is planning to build residential units on the Property in the near future. The City wishes to
provide an easement within the Property for a subway entrance to be built to the proposed 55" Street station of the SAS.
To enabie the City to provide the easement to NYCT, the easement has to be added to the Master Lease between the
City and NYCT, under which NYCT controls City-owned transportation properties in order operate the subway system in
the City. The dimensions and location of the easement have been agreed to by the City and Snowplow.

Based on the foregoing, MTA Real Estate will be adding the easement to the Master Lease.
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Subjact : ' Dats

PERMIT TO ENTER NOVEMBER 12, 2013

Dapartment Vandor Hame

| REAL ESTATE

Departmant Head Name Contract Number

JEFFREY B. ROSEN

Department Head Signature Contract Manager Name

Froject Managaer Name Table of Gontents Ral &
DAVID ROTH
Board Action internal Approvala
Order To . Date Approval | info QOthar Order Approval Order Approval
Finsnce Gommitten A3 X Exasutive Diractor Civil Rigits

Chiaf of Stal! Legal
Dirsctor of B&FM
Dep Exec Dir of Adwnin

Narrative

AGENCY: MTA Metro-North Railroad (“Metro-Morth™)

PERMITTEE: Town of Cortlandt (*Town")

LOCATION; Cortlandt station parkimg facllity, Cortlandt, New York

ACTIVITY: Family Fun Day

TERM: , September 7, 2013 from 12:00 pm to 4:00 pm

SPACE: Lot 1 and Lot 2 at the Cortlandt station parking facility

COMPENSATION: One dollar, payment waived.

COMMENTS:

Pursuant to Board policy governing use of railroad facilities by municipal and not-for-profit corporations for non-
commercial activities, the Town was granted permission to utilize the parking lots of Metro-North's Cortlandt parking
| facility from 12:00 pm on Saturday 7, 2013, in connection with the Town of Corllandt's Family Fun Day

MTA Legal approved the Permit as to form, and Permittee provided the appropriate insurance coverages and
indemnities,
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Subject Date
PERMIT TO ENTER NOVEMBER 12, 2013
1 Department 4 Vendor Name
| REAL ESTATE

Department Head Name Contract Number

JEFFREY B. ROSEN

Oepartment Head Signature Contract Manager Name

Projgct Manager Name Table of Contents Ref ¥

DAVID ROTH '

Board Action internal Approvals
Ordar To Date Approval | Info Other Order Approval Order Approvai
Finance Committes | 11/12M3 % Exacutiva Divector Civil Rights

Chief of Statf Lagal
Director of BAFM
Liap Exec Dif of Admin

Narrative

AGENCY: MTA Meiro-North Railroad (“Matro-North”)

PERMITTEE: Town of Cortlandt (“Town™)

LOCATION: . Cortlandt station parking facility, Corflandt, New York

ACTIVITY: First 5k Road Race

TERM: Saturday, October 26, 2013 from 6:00 am to 5:59 pm

SPACE: Lot 1 and Lot 2 at the Cortlandt station parking facility

COMPENSATION: One doliar, payment waived.

COMMENTS:

Pursuant to Board policy governing use of railroad facilities by municipal and not-for-profit corporations for non-
commercial activities, the Town was granted permission to utilize the parking lots of Metro-North's Cortlandt parking
facility from 6,00 am to 5:589 pm, on Saturday, October 28, 2013, in connection with the Town of Cortiandt's First 8k Road

Race.

MTA Lega! approved the Permit as to form, and Permittee provided the appropriate insurance coverages and
indemnities.
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AGENCY: MTA Metro-North Railroad ("Metro-North™)
PERMITTEE: Westchester Cycle Club, Inc. (“Permitee”)
LOCATION: Goldens Bridge parking facility, Town of Lewisboro, New York
ACTIVITY; Golden Apple Bicycle Tour
TERM: Sunday, September 1, 2013, from 6:30 a.m. t0 6:30 p.m.
SPACE: Part of Lots 2, 3 and 4 at the Goldens Bridge parking facility
COMPENSATION: One doilar, payment waived.
COMMENTS:
Pursuant to Board policy governing use of railroad facilities by municipal and not-for-profit corporations for non-
commercial activities, the Permittee was granted permission to utilize the parking lots of Matro-North's Goldens Bridge
parking facility from 6:30 a.m. to 8:30 p.m. on Sunday, September 1, 2013, in connection with the Westchester Bicycle
Club's Golden Apple Bike Tour. MTA Legal approved the Permit as to form, and Permittee provided the appropriate
insurance coverages and indemnities.

Xi-41




Staff Summary : m Metropolitan Transportation Authority

Pagetoft
Subject Date
PERMIT TO ENTER NOVEMBER 12, 2013
Departmeant Yendor Name
REAL ESTATE ,
Dapartment Head Name Contract Number
JEFFREY B. ROSEN
Oepariment Head Signature Contract Manager Name
Project Manager Name "Table of Contents Ref ¥
PAUL M. FITZPATRICK
Board Action intermal Approvals
T Order To Date Approval § Info Other Qrder Approval Order Approval
Finance Commitioe | 11/42/2013 X Exeoutive Director Civii Rights
Chief of Staff Logat
Director of B&FM
Dap Exee Dir of Admin
Narrative ”
AGENCY: Triborough Bridge and Tunnel Authority (*B&T")
PERMITTEE: City of New York, Mayar's Office of Special Projects and Community Events (*Permites”)
LOCATION: Battery Parking Garage ("BPG"), 63 Greenwich Street, New York, NY 10006
ACTIVITY: Access to the BPG for purposes related to memorial services for the 12" anniversary of
the events of September 11, 2001 {the *Event”)
TERM: Wednesday, September 11, 2013, from 6:00 am to 8:00 pm
SPACE: Up to 200 parking spaces on levels 2, 3, 4, and/or 5 of the BPG, and a greeting/check-in
area on the ground floor of the Garage enirance at Greenwich Street.
COMPENSATION: One dollar, payment waived.
COMMENTS:
| The City approached MTA {0 assist in the above-referenced Event by asking that MTA grant free parking to up to 200
families of the victims of 8/11 who are participating in the Event (the “invitees”}.
This was the third year such a request had been made, and was necessitated by the fact that the police and the City's
Department of Transportation were planning on prohibiting parking in lower Manhattan that day.
The City organized a list of names and a process to check each family in (one parking space for each family). The BPG
operator was on hand to ensure the Event proceeded smoothly.
Because the BPG currently has available capacity to accommodate the Permittee’s request, no adverse impact to
regular business was anticipated.
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