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1. APPROVAL OF MINUTES




Minutes of Regular Meeting
Comunittee on Operations of the MTA New York City Transit Authority, Manhattan
and Bronx Surface Transit Operating Authority,
Staten Island Rapid Transit Operating Authority,
Capital Construction Company and Bus Company
September 16, 2013
Meeting Held at:

Metropolitan Transportation Authority
347 Madison Avenue
New York, New York 10017
10:30 AM

The following Members were present:

Hon. Mark Lebow, Committee Chair

Hon. Perpando Ferrer, Vice Chairman, MTA
Hon. Allen P. Cappelli

Hon. Andrew Albert

Hon. Robert C. Bickford

Hon. Jeffrey Kay

Hon, Susan G. Metzger

Hon. Charles G. Moerdler

Hon. John J. Molloy

Hon. Mark Page

The following Members were absent:

Hon. John H. Banks [I1, Vice-Chair
Hon. David A. Paterson

Hon. James L. Sedore, Jr.

Hon. BE4d Watt

Also present were:

Carmen Bianco, Acting President, New York City Transit
Robert Bergen, Executive Vice President

Joe Leader, Acting Senior Vice President, Subways
Joseph Fox, Chief, NYPD Transit Bureau

Cheryl Kennedy, Vice President, Office of System Safety
Stephen Plochochi, Vice President, Materie]

Peter Cafiero, Chief. Operations Planning

Lois Tendler, VP, Government & Community Relations
Thomas Charles, Vice-President, Paratransit (DOB)

Fred Smith, Sentor Vice President, CPM

Thomas Del Sorbo, Executive Vice-President, MTA Bus
Michael Horodniceanu, President, MTA Capital Construction
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1. Chairman Lebow opened the meeting.

Chairman Lebow welcomed MTA Chairman Thomas Prendergast to the meeting and
introduced John Molloy as a new Commiltee member.

Chairman Prendergast and Acting President Bianco presented World War II veteran Thomas
Merrick with an official commendation from the Governor upon his retirement from 65 years
of exemplary service with NYCT.

11. Public Speakers
There were no public speakers,
1. Minutes and Work Plan

Upon motion duly made and seconded, the Committee approved the Minutes of the July 2013
meeting of the MTA New York City Transit Authority, Manhattan and Bronx Surface Transit
Operating Authority, Staten Island Rapid Transit Operating Authority, Capital Construction
Company and Bus Company. There were no changes to the Work Plan.

IV. Agenda Items
A. Operations Report

Acting SVP Leader reported to the Comunittee on the Department of Subways® operating
performance, comparing statistics in July 2013 with those of July 2012, as well as providing
year-to-date or twelve-month average performance figures as appropriate.

In response to a suggestion by Member Albert, Peter Cafiero, Chief, Operations Planning,
agreed to look at the possibility of distinguishing the northbound and southbound ® lines in
weekday wailt assessment statistics.

In responsc to a question from \ficmbu Moerdler regarding the worsening wait assessment
statistics on the &3, 83, €3 ¢ ines in July 2013, as compared to those in July 2012,
Chief Cafiero noted that tavorable weather conditions in Euis 2012 were likely a contributing
factor. Acting SVP Leader also informed the Committee that a team had been established to
review the cffect of planned maintenance work on subway service.

Acting President Bianco announced the retirement of Thomas Del Sorbo, MTA Bus
Executive Vice-President, thanking him for his valuable service and wishing him well on his
future endeavors.

EVP Del Sorbo reported to the Committes on bus operating performance for both NYCT and
MTA Bus, comparing performance statistics in July 2013 with those of July 2012. EVP Del
Sorbo also presented performance highlights from both fixed route and paratransit operations,
noting that American General would be taking over production of the MV1 paratransit
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vehicles from the prior vendor, VPG, and would be forming a new company called Mebility
Ventures. He noted that Mobility Ventures, which will be acquiring the assets of VPG, will
resume the production of the MV 1s in November of this year.

In response to a question from Member Moerdler regarding an increase in the number of bus
collisions resulting in injuries, VP Kennedy explained that bus operators with one to three
years experience had the highest such incident rate, and that additional traiming was being
instituted this month to address the sitoation.

Vice President Kennedy presented the monthly Safety Report, and Chief Fox presented the
NYPD Transit Burcau statistics.

Member Cappelli expressed concern relative to a program sponsored by the Brooklyn District
Attorney to vacate minor warrants, including those for fare evasion in the subway system. He
suggested that NYCT be in contact with the new Brooklyn DA to ensure that this program not
continue.

In response to a question from Member Albert, Chief Fox clarified that the prohibition on
repeat transit offender parolees using the system only applies to the use of subways and not to
buses or commuter rail.

B. Financial Reports

Acting President Bianco reported to the Committee on NYCT's finances. EVP Del Sorbo
reported to the Committee on MTA Bus’ finances.

SVP Smith presented Members with the Capital Program Status report. Details on the
following are provided in the Agenda materials:

- Financial and Ridership Report
- Capital Program Status

In response to a question from Member Moerdler, EVP Del Sorbo explained that the
management structures of MTA Bus and NYCT Department of Buses have been combined
since 2008, but noted that a merger of other clements was a legal matter.

In response to a question from Member Cappelli, SVP Smith informed the Committee that the
project to install surveillance equipment on Staten Island Railway was underway, with
installation scheduled to begin in late November.

€. Procurements
VP Plochochi introduced the NYCT, MTACC and MTA Bus Company procurement agendas,

which consisted of 38 procurement action items totaling $610.6 Million in proposed
expenditures. VP Plochochi made a presentation on the procurements that were necessitated
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by Superstorm Sandy, outlining the four mujor categorics of Sandy-related procurement
actions. A copy of this presentation is on file with the records of this meeting.

In response to a question from Member Moerdler regarding the sole source use of Bombardier
for the procurement of replacement traction motor and propulsion controller parts, VP
Plochochi explained that Bombardier was the original equipment manufacturer and as such is
preferred for the replacement of parts in safety sensitive systems.

Member Moerdler also expressed his concern with the limited competition for the
procurement of Indefinite Quantity Temporary Staffing for Signal and Train Control System
Projects. He questioned NYCT’s decision to lower the specified MBE/WBE goals and re-
solicit the work. VP Plochochi explained that inclusion of such goals in a staffing contract
such as this one was unusual, and that the decision to re-solicit without the 10% MBE/WBE
goals was reasonable based on the specialized nature of this contract. Both VP Plochochi and
EVP Bergen also noted that this decision was made together with the MTA’s Department of
Diversity and Civil Rights. VP Plochochi agreed to provide additional information regarding
the reduction in goals to the Committee.

In response to a question from Member Moerdler regarding a finding of Significant Adverse
Information (SAI) against AECOM, an engineering services indefinitc quantity contractor
proposing on Sandy related projects, VP Plochochi informed the Committee that the SAI had
been primarily associated with one of AECOM’s subsidiaries, and that AECOM had been
forthcoming in addressing NYCT’s questions and concerns.

Motions were duly made and seconded to approve the NYCT, MTA Bus and MTACC
procurement action items, except that approval of the procurement of Indefinite Quantity
Temporary Staffing for Signal and Train Control System Projects was contingent upon the
receipt by the Committee of additional information regarding the reduction in MBE/WBE
goals.

NYCT's non-competitive procurements requiring a two-thirds vote (Schedule A in the
Agenda) and those requiring a majority vote {Schedules G and H in the Agenda) were
approved and forwarded to the full Board for consideration, as were its competitive
procurements requiring a two-thirds vote (Schedule B in the Agenda) and those requiring a
majority vote (Schedules F, G and L in the Agenda). The proposed ratification of completed
procurement actions requiring a two-thirds vote (Schedule D in the Agenda) and those
requiring a majority vote {Schedule K in the Agenda) was also approved and forwarded to the
full Board for consideration.

MTACC’s proposed ratification of completed procurement actions requiring a majority vote
{Schedule K in the Agenda) was approved and forwarded to the full Board for consideration.

Details of the above items are sct forth in staff summaries, copies of which are on file with the
records of this meeting.
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V. Service Changes

The following were presented to the Committee for its information: (1) schedule changes to
four bus routes to be implemented in January 2014; (2) the permanent revision of the Q25,
Q34 and Q63 southbound routes and (3) the change to Q76 bus service, making Sunday
service permanent.

In response to a concern expressed by Member Moerdler, Lois Tendler, VP, Government &
Community Relations, confirmed that notice regarding the service changes was provided to
the affected Community Boards in a timely manner.

VI.  Special Reports and Presentations
The July 2013 MetroCard Report was presented to the Committee for ifs information, as were

the 2013 Mid-Year Forecast Monthly Allocations and Prehmmary Budgets for NYCT, SIR
and MTA Bus.

Vii. Stapdard Follow-Up Reports

The NYCT & MTA Bus Service Quality Indicators Report, Escalator & Elevator Service
Report, Transit Adjudication Bureau Report and NYCT & MTA Bus EEO Report were
presented to the Committee for information.

Vill. MTA CC Project Report

President Horodniceamu presented the Capital Construction Company report to the

Committee, informing Members of the progress of the Second Avenue Subway, Fulton Street
Transit Center, and & Extension projects.

IX. Upon motion duly made and seconded, the meeting of the Commitiee was adjourned.

Respectfully submitted,

Bcttma Qumtas
Agsistant Secretary
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2. COMMITTEE WORK PLAN




2013 Transit & Bus Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes

NYC Transit & Bus Committee Work Plan
Operations Performance Summary Presentation
(including Financial/Ridership, Capital Program
Status, Crime & Safety)

Procurements

MetroCard Report

Service Changes (if any)

Tariff Changes (if any)

Capital Budget Modifications (if any)

Action ltems (if any)

MTACC Projects Report

SPECIFIC AGENDA ITEMS

November 2013

Public comment/Committee review of budget
Charter for Transit Committee

2014 Preliminary NYC Transit Budget

2014 Preliminary SIR Budget

2014 Preliminary MTA Bus Budget

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

EEO & Diversity Report

December 2013

2014 Final Proposed NYC Transit Budget
2014 Final Proposed SIR Budget

2014 Final Proposed MTA Bus Budget

January 2014
Approval of 2014 Transit & Bus Committee

Work Plan

March 2014

Preliminary Review of NYC Transit 2013 Operating
Results

Preliminary Review of SIR 2013 Operating Results
Preliminary Review of MTA Bus 2013 Operating Results
NYC Transit Adopted Budget/Financial Plan 2014-2017
SIR Adopted Budget/Financial Plan 2014-2017
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Responsibility

Committee Chair & Members
Committee Chair & Members
NYC Transit President

Materiel

AFC Program Mgmt & Sales
Operations Planning
Management & Budget
Capital Planning & Budget
As Listed

MTACC

Responsibility

Law

Management & Budget
Management & Budget
Management & Budget
Subways

Law

EEO & Human Resources

Management & Budget
Management & Budget

Committee Chair & Members

Management & Budget

Management & Budget
Management & Budget
Management & Budget
Management & Budget




SPECIFIC AGENDA ITEMS

MTA Bus Adopted Budget/Financial Plan 2014-2017
NYC Transit Service Quality Indicators & PES
(including MTA Bus PES)

ADA Compliance Report

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

2013 Year-End Safety Report and 2014 Safety Agenda
EEQ & Diversity Report - 2013 Year-End Report

April 2014
Final Review of NYC Transit 2013 Operating Results

Final Review of SIR 2013 Operating Results
Final Review of MTA Bus 2013 Operating Resuits

June 2014

Elevator & Escalator Service Report
Transit Adjudication Bureau Report
EEO & Diversity Report

July 2014

September 2014

Public comment/Committee review of budget

2014 NYC Transit Mid-Year Forecast Monthly Allocation
2014 SIR Mid-Year Forecast Monthly Allocation
2014 MTA Bus Mid-Year Forecast Monthly Aliocation
2015 Preliminary NYC Transit Budget

2015 Preliminary SIR Budget

2015 Preliminary MTA Bus Budget

NYC Transit Service Quality Indicators & PES
(including MTA Bus PES)

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

EEO & Diversity Report
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Responsibility

Management & Budget
Operations Planning

Capital Program Management

Subways

Law

System Safety

EEO & Human Resources

Management & Budget
Management & Budget
Management & Budget

Subways
Law
EEQ & Human Resources

Management & Budget
Management & Budget
Management & Budget
Management & Budget
Management & Budget
Management & Budget
Operations Planning

Subways
Law
EEO & Human Resources




2013 Transit & Bus Committee Work Plan

Detailed Summary

. RECURRING

Approvatl of Minutes
An official record of proceedings which occurred during the previous month’s
Committee meeting.

NYC Transit & Bus Committee Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary

Summary presentation on the performance of Subway Service, including a discussion
on Safety, Finance and Ridership and Capital Program Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time
Performance, Subway accident rates; and Capital Plan awards, design starts and
completions.

Procurements

List of procurement action items requiring Board approval and items for Commitiee
and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include items that need a 2/3
vote of the Board for approval.

MetroCard Report

Status Report on progress related to the implementation of the MetroCard fare
collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection
Program.

Service Changes
Service proposals presented for Committee information and for Board approval, when
required. Proposals outline various subway service initiatives.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

policy structure.

- Capital Budget Modifications
Proposals presented to the Board for approval of changes to NYC Transit’s 5-Year
Capital Program.

Action ltems : s
Staff summary documents presented to the Board for approval of items affectin
business standards and practices.

MTACC Projects Report
Monthly Status Report on each construction project and contract managed by MTA
Capital Construction.
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Il. SPECIFIC AGENDA ITEMS

NOVEMBER 2013

Charter for Transit Committee
Once annually, the Transit Committee will be presented with the Committee Charter
and will be asked to formally adopt it for use.

2014 Preliminary NYC Transit Budget
Public comments will be accepted on the 2014 Preliminary Budget.

2014 SIR Preliminary Budget
Public comments will be accepted on the SIR 2014 Preliminary Budget.

2014 MTA Bus Preliminary Budget )
Public comments will be accepted on the MTA Bus 2014 Preliminary Budget.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

EEQ & Diversity Report

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT’s and MTA Bus’ Equal Employment Opportunity and
Diversity efforts.

DECEMBER 2013

2014 Final Proposed NYC Transit Budget
The Committee will recommend action to the Board on the Final Proposed Budget for
2014.

2014 Final Proposed SIR Budget
The Committee will recommend action to the Board on the SIR Final Proposed Budget
for 2014.

2014 Final Proposed MTA Bus Budget
The Committee will recommend action to the Board on the MTA Bus Final Proposed
Budget for 2014,

JANUARY 2014

Approval of Commitiee Work Plan
The Committee will be provided with the work plan for 2014 and will be asked to
approve its use for the year.
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il. SPECIFIC AGENDA ITEMS (con’t)

MARCH 2014

Preliminary Review of NYC Transit’'s 2013 Operating Results
NYC Transit will present a brief review of its 2013 Budget results.

Preliminary Review of SIR 2013 Operating Results
NYC Transit will present a brief review of SIR’s 2013 Budget results.

Preliminary Review of MTA Bus 2013 Operating Results
NYC Transit will present a brief review of MTA Bus 2013 Budget results.

Adopted Budget/Financial Plan 2014-2017 .

NYC Transit will present its revised 2014-2017 Financial Plan. This plan will reflect the
2014 Adopted Budget and an updated Financial Plan for 2014-2017 reflecting the out-
year impact of any changes incorporated into the 2014 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2014 by

category.

SIR Adopted Budget/Financial Plan 2014-2017

NYC Transit will present SIR’s revised 2014-2017 Financial Plan. This plan will reflect
the 2014 Adopted Budget and an updated Financial Plan for 2014-2017 reflecting the
out-year impact of any changes incorporated into the 2014 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2014 by
category.

MTA Bus Adopted Budget/Financial Plan 2014-2017

NYC Transit will present MTA Bus’ revised 2014-2017 Financial Plan. This plan will
reflect the 2014 Adopted Budget and an updated Financial Plan for 2014-2017
reflecting the out-year impact of any changes incorporated into the 2014 Adopted
Budget. The documents will also include a monthly allocation of planned expenditures
for 2014 by category.

Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and NYC Transit and MTA Bus Passenger Environment Survey results, which
measures subway and bus cleanliness, customer information and operations.

ADA Compliance Report

The annual update to the NYC Transit Committee on the status of compliance with the
Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA
requirements in bus and subway transportation.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.
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Il. SPECIFIC AGENDA ITEMS (con’t)

2013 Year-End Safety Report and 2014 Safety Agenda

2013 year-end figures for customer injuries, collisions and employee lost time
restricted duty injuries will be presented along with New York City Transit and MTA
Bus safety goals for 2014. The report will also provide detail on important safety
programs that are underway or planned.

EEQ & Diversity Report- 2013 Year-End Report

A detailed year-end 2013 report to the committee providing data on key EEO and
Human Resources indicators relating to NYCT’s and MTA Bus’ Equal Employment
Opportunity and Diversity efforts.

APRIL 2014

Final Review of NYC Transit 2013 Operating Restuilts
NYC Transit will review the prior year’s budget results and their implications for current
and future budget performance will be presented to the Committee.

Final Review of SIR 2013 Operating Resuits
NYC Transit will review SIR’s prior year’s budget resuits and their implications for
current and future budget performance will be presented to the Committee.

Final Review of MTA Bus 2013 Operating Results
NYC Transit will review MTA Bus’ prior year's budget results and their implications for
current and future budget performance will be presented to the Committee.

JUNE 2014

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goai for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and ;
operating indicators including collection activities and data on revenue and expenses.

EEO & Diversity Report

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT’s and MTA Bus’ Equal Empioyment Opportunity and
Diversity efforts.

JULY 2014
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SPECIFIC AGENDA ITEMS (con’t)

SEPTEMBER 2014

2014 NYC Transit Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of its 2014 Mid-Year Forecast including
revenues/receipts, expenses/expenditures, ridership and positions to the Committee.

2014 SIR Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of SIR’s 2014 Mid-Year Forecast
including revenues/receipts, expenses/expenditures, ridership and positions to the
Commitiee.

2014 MTA Bus Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of MTA Bus’ 2014 Mid-Year Forecast
including revenues/receipts, expenses/expenditures, ridership and positions to the
Commitiee.

2015 NYC Transit Preliminary Budget
Public comments will be accepted on the 2015 Preliminary Budget.

2015 SIR Preliminary Budget

Public comments will be accepted on the 2015 Preliminary Budget.

2015 MTA Bus Preliminary Budget
Public comments will be accepted on the 2015 Preliminary Budget.

Service Quality Indicators / PES Report )

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and NYC Transit and MTA Bus Passenger Environment Survey resuilts, which
measures subway and bus cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

EEO & Diversity Report

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT’s and MTA Bus’ Equal Employment Opportunity and
Diversity efforts.
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3. OPERATIONS PERFORMANCE SUMMARY

September Monthly Operations Report




Monthly Operations Report

Statistical results for the month of September 2013 are shown below.

System Weekday Wait Assessment (Charts 1-2)

A Division Weekday Wait Assessment - ATS-A (1 thru 6 lines)

A Division Weekday Wait Assessment - (All Lines)

B Divisicn Weekday Wait Assessment

System Weekend Wait Assessment (Charts 3)

A Division Weekend Walt Assessment - ATS-A (1 thru 6 lines)

A Division Weekend Wait Assessment ~ (All Lines)

T N

| Last Year | % Difference | Tis Year | Last vear |

83.5%

83.4%

+0.1%

341

B Division Weekend Wait Assessment 84.9% 86.1% -1.2°/ 85.7% 84.5% +1.2%
System Weekday Terminal On-Time Performance (Charts 4-5) 80.7% 83.6% -2.9% 81.7% 84.1% -2.4%
A Division Weekday Terminal On-Time Performance 75.7% 76.6% -0.9% 73.5% 77.6%)| -4.1%
B Division Weekday Terminal On-Time Performance 84.6% 88.5% -3.9% 87.2% 88.7% -1.5%
System Number of Terminal Delays (Charts 6) 30,861 22,056 +39.9% 26,637 23,442 +13.6%
System Weekend Terminal On-Time Performance (Charts 7-8) 85.7% 86.8% -1.1% 86.3% 87.9% -1.6%
A Division Weekend Terminal On-Time Performance 79.5% 79.0% +0.5% 79.7% 82.2% -2.5%
B Division Weekend Terminal On-Time Performance 89.5% 91.3% -1.8% 90.3% 91.5% -1.2%
System Number of Weekend Terminal Delays (Charts 9) 8,142 7,368 +10.5% 6,208 5,636 +10.1%
Mean Distance Between Failures (Charts 10-11) 120,645 153,417 -21.4% 156,415 166,392 -6.0%
A Division Mean Distance Between Failures 120,046 140,304 -14.4% 147,189 151,751 -3.0%
B Division Mean Distance Between Failures 121,102 164,543 ~26.4% 164,103 179,025 -8.3%
System Weekday Service-KPI (Charts 12-13) 81.5% 82.6% - "m -
A Division Weekday Service-KP1 76.9% 78.5%
B Division Weekday Service-KPI 84.3% 84.8%
System Weekday PES-KPI (Charts 14-16) 91.6% 90.9%
24 Hour On-Time Performance 98.1% 92.0% +6.1% 93.1% 95.0% -1.9%
AM Rush On-Time Performance 100.0% 99.4%) +0.6% 97.7% 97.7% 0.0%
PM Rush On-Time Performance 100.0% 94.0% +6.0% 96.9% 98.0% -1.1%
Percentage of Completed Trips 99.9% 98.9% +1.0% 99.6% 99.3% +0.3%
Mean Distance Between Failures 74,941 64,961 +15.4% 73,502 94,553 -21.8%
Staten Island Ratlway PES-KPI (Charts 17) 92.8% 91.7% +1.1%




Subway Weekday Wait Assessment
(6 am - midnight)
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Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as

the percent of actual intervals between trains that are no more than the scheduled interval plus
25%.

Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: more than 25% to 50% over scheduled headway
Medium Gap: more than 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

Wait Assessment Results

Systemwide
12-Month Av)erage' -

Meets_ Annual Results
Standard Minor Medium Major (Meets Standard)

Oct'12-Sept'1l3 79.8% 98% 64% 4.1% 2013 GOAL: 79.4%

Oct'11 -Sept’'12 79.5% 103% 6.4% 3.9% 2012 ACTUAL: 79.0%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 1
thru 6 lines and beginning January 2013 the ATS-A 42nd Street Shuttle.
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Subway Weekday Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)

Oct '12 - Sept ‘13 Oct'11 - Sept ‘12

Meets +| Meets | Standard
Line Standard Minor :Medium Major Standard Minor ;Medium Major Difference
1 78.6% 8.4% 6.1% 6.9% 85.4% 6.9% 4.4% 3.3% -6.8%
2 73.1% 10.6% ! 9.4% 6.9% 73.4% 10.5% { 8.9% 7.1% -0.3%
3 77.4% 10.0% { 6.9% 5.7% 76.8% 103% : 7.5% 5.4% +0.6%
4 73.1% 9.3% 8.6% 9.0% 74.6%  9.8% 7.4% 8.2% -1.5%
5 70.3% 10.2% i 8.9% 10.6% 72.7% 10.7% i 7.5% 9.1% -2.4%
6 76.7% 7.7% 6.8% 8.7% 81.8% '8.0% 5.3% 5.0% -5.1%
7 79.5% 10.2% i 6.6% 3.7% 77.4% 12.5% i 7.4% 2.7% +2.1%
S 42nd 92.3% 3.9% 1.3% 2.5% N/A®X*  NJA** 1 NJA**  N/A**
Subdivision A¥* 75.5% 9.5% 7.6% 7.4% 77.5%  9.8% 6.9% 5.8% -2.0%
A 74.1% 10.3% : 10.0% 5.6% 73.3% 10.5% i 8.6% 7.6% +0.8%
B 79.2% 11.4% i 6.8% 2.6% 79.4% 11.7% i 6.5% 2.5% ~0.2%
C 83.9% 10.5% | 4.1% 1.5% 788% 12.0% i 6.0% 3.2% +5.1%
D 80.4% 11.6% { 6.1% 1.9% 78.4% 12.2% { 6.4% 3.0% +2.0%
E 76.4% 11.8% i 7.6% 4.1% 742% 11.8% i 8.8% 5.1% +2.2%
F 76.5% 10.5% ! 8.4% 4.6% 73.2% 11.1% i 9.4% 6.3% +3.3%
S Fkin 97.1% 2.1% 0.6% 0.2% 96.1%  3.0% 0.9% 0.0% +1.0%
G 83.6% 10.4% i 4.4% 1.6% 83.6% 11.4% | 3.6% 1.4% +0.0%
S Rock 96.6% 2.4% 0.6% 0.4% 93.3% 51% 0.9% 0.7% +3.3%
JZ 81.2% 10.9% 5.4% 2.4% 82.0% 9.5% 6.4% 2.1% -0.8%
L 82.1% 10.8% { 5.2% 1.9% 80.0% 11.9% § 6.2% 1.9% +2.1%
M 78.2% 12.7% i 6.7% 2.4% 77.7% 12.5% i 7.4% 2.3% +0.5%
N 78.8% 11.2% 6.7%  3.3% 794% 11.8% i 6.2% 2.6% -0.6%
Q 789% 123% i 63% 2.5% 79.3% 11.6% i 6.2% 2.9% -0.4%
R 78.7% 10.2% : 7.9% 3.2% 77.0% 11.2% i 8.0% 3.8% +1.7%
SubdivisionB 81.7% 9.9% 5.8% 2.5% 80.4% 10.5% i 6.1% 3.0% +1,.3%
Systemwide* ¥ 79.8% 9.8% | 6.4% 4.1% 79.5% 10.3% : 6.4% 3.9% +0.3%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 1 thru 6 lines and

beginning January 2013 the ATS-A 42nd Street Shuttle.

" Meets Standard: meets Wait Assessment standard of scheduled headway +25%

* Headway Minor Gap: from 25% to 50% over scheduled headway
Definitions Medium Gap: from 50% to 100% over scheduled headway

.. Major Gap: more than 100% scheduled headway or missed intervals

** - Subdivision A and Systemwide totals do not include the S 42nd Shuttle as comparison data was unavailable

in 2012 due to ATS system software problem.
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Subway Weekend Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)

Oct'12 - Sept '13 Oct’11 - Sept '12
Headways*
Meets . Standard
Line Standard Major Difference
1 90.0% 1.3% 87.8% 7.3% 2.7% +2.2%
2 81.1% 10.5% i 5.8% 2.6% 80.7% 9.3% 5.6% 4.3% +0.4%
3 86.9% 7.6% 3.4% 2.1% 80.7% 7.0% 3.1% 9.2% +6.2%
4 78.4% 9.8% 7.2% 4.7% 76.8%  9.1% 5.9% 8.1% +1.6%
5 86.1% 6.7% 3.2% 3.9% 91.7% 5.2% 1.5% 1.7% -5.6%
6 81.0% 8.5% 6.2% 4.3% 85.4% 7.5% 3.5% 3.6% -4.4%
7 81.0% 11.5% ! 5.6% 1.9% 80.3% 12.7% i 5.7% 1.3% +0.7%
S 42nd 96.5% 0.5% 1.4% 1.6% NJAX®:  NJAR® @ NJAR*  NJA®* N/A
Sub Division Ax* 83.5% 8.7% 4.9% 3.0% 83.4% 8.3% 3.9% 4.4% +0.1%
A 79.0% 10.8% : 8.0% 2.2% 76.2% 12.0% : 8.5% 3.4% +2.8%
C 83.4% » 8.5% 57% 2.4% 83.4% 10.0% { 5.9% 0.7% +0.0%
D 83.4% 11.1% i 4.5% 0.9% 81.8% 11.4% ! 5.6% 1.3% +1.6%
E 88.2% 8.5% 2.5% 0.8% 86.1% 7.9% 3.0% 3.0% +2.1%
F 79.3% 12.0% i 6.6% 2.0% 81.9% 114% i 5.4% 1.3% -2.6%
S Fkin 96.3% 3.5% 0.2% 0.0% 95.4% 3.8% 0.6% 0.2% +0.9%
G 88.3% 6.5% 3.6% 1.6% 88.4% 9.1% 1.7% 0.8% -0.1%
JZ 89.2% 8.2% 1.8% 0.9% 86.9% 8.6% 3.3% 1.2% +2.3%
L 86.5% 8.5% 3.3% 1.7% 85.2% 9.8% 3.5% 1.4% +1.3%
N 84.7% 9.7% | 4.5% 1.1% 84.7% 9.4% | 45% 1.3% +0.0%
Q 85.5% 82% i 4.1% 2.1% 85.3% 10.8% i 3.5% 0.5% +0.2%
R 84.6% 11.5% ! 3.1% 0.9% 793% 14.8% i 4.6% 1.3% +5.3%
Sub Division B 85.7% 89% i 4.0%  1.4% 84.5% 9.9% i 42% 14% +1.2%
Systemwide** 84.9% 8.8%  4.3% 2.0% 84.1% 9.3% | 4.1% 2.5% +0.8%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 1 thru 6 lines and
beginning January 2013 the ATS-A 42nd Street Shuttle. The weekend M and Rockaway Shuttle are not
reported as sufficient sample was not collected.

* Meets Standard: meets Wait Assessment standard of scheduled headway +25%

* Headway Minor Gap: from 25% to 50% over scheduled headway
Definitions Medium Gap: from 50% to 100% over scheduled headway

_ Major Gap: more than 100% scheduled headway or missed intervals

*x Subdnvxs'on A and Systemwnde totals do not include the S 42nd Shuttle as comparison data was unavan!able
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Weekday Terminal On-Time Performance
(24 hours)
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Weekday Terminal On-Time Performance Definition

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
destination terminal on-time, early, or no more than five minutes late, and that has not skipped
any planned station stops.

Weekday Terminal On-Time Performance Results

Systemwide Subdivision A Subdivisiion B
Monthly Results Monthly Results Monthly Results
Sep 2013: 80.7% Sep 2013: 75.7% Sep 2013: 84.6%
Sep 2012: 83.6% Sep 2012: 76.6% Sep 2012: 88.5%
12-Mon Avg: 81.7% 12-Mon Avg: 73.5% 12-Mon Avg: 87.2%
(Oct '12-Sep '13) (Oct '12-Sep '13) (Oct '12-Sep '13)

Discussion of Results

In September 2013, Right Of Way (8,760 delays), Track Gangs (6,529 delays), and Over
Crowding (5,607 delays) were the highest categories of delays, representing 67.7% of the total
30,861 delays.
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Weekday Terminal On-Time Performance
(24 hours)
Line Oct'12 -Sep '13 Oct'il -Sep’'1l2 94 Difference
1 84.3% 89.4% -5.1%
2 57.3% 62.3% -5.0%
3 71.8% 73.5% -1.7%
4 57.7% 65.5% -7.8%
5 59.1% 67.2% -8.1%
6 75.9% 79.1% -3.2%
7 90.0% 91.0% -1.0%
S 42 st N/A* N/A*

Subdivision A 73.5% 77.6% “4.1%
A 83.9% 83.2% +0.7%
B 85.9% 88.0% -2.1%
C 91.2% 91.4% -0.2%
D 84.9% 89.4% -4.5%
E 83.2% 86.2% -3.0%
F 77.4% 79.6% -2.2%
S Fkin 99.3% 99.5% -0.2%
G 86.6% 92.5% -5.9%
S Rock 97.4% 96.5% +0.9%
JZ 95.2% 95.5% -0.3%
L 94.9% 95.4% -0.5%
M 86.3% 90.5% -4.2%
N 82.0% 81.0% +1.0%
Q 85.8% 87.2% -1.4%
R 86.9% 88.5% -1.6%
Subdivision B 87.2% 88.7% -1.5%
Systemwide 81.7% 84.1% -2.4%

* Performance data unavailable pending ATS system software upgrade.
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September 2013 Weekday Terminal Delays
Systemwide Summary

Categories Delays
Row Delays 8,760
Track Gangs 6,529
Over Crowding 5,607
Sick Customer 2,199
Car Equipment 2,140
Work Equipment/G. O. 1,408
Police 1,269
Unruly Customer 852
Fire 817
Employee 520
Operational Diversions 202 -
External , 241
Infrastructure 201
Inclement Weather 26
Total Delays 30,861

* Total may differ slightly due to rounding.
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Weekend Terminal On-Time Performance
(24 hours)
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not
skipped any planned station stops.

Weekend Terminal On-Time Performance Results

Systemwide Subdivision A Subdivision B
Monthly Results Monthly Results Monthly Results
Sep 2013: 85.7% Sep 2013: 79.5% Sep 2013: 89.5%
Sep 2012: 86.8% Sep 2012: 79.0% Sep 2012: 91.3%
12-Mon Avg: 86.3% . 12-Mon Avg: 79.7% 12-Mon Avg: 90.3%
(Oct '12-Sep '13) (Oct '12-Sep '13) (Oct '12-Sep '13)

Discussion of Results

In September 2013, Track Gangs (2,526 delays), Work Equipment/G.O. (1,675 delays), Right Of
Way (1,006 delays) were the highest categories of delays, representing 64.0% of the total 8,142
delays.

3.8




Weekend Terminal On-Time Performance

(24 hours)
Line Oct'12 -Sep'13 Oct'll-Sep'l2 9, Difference

1 83.3% 85.6% -2.3%
2 65.8% 65.6% +0.2%
3 82.7% 86.5% -3.8%
4 70.0% 74.3% -4,3%
5 85.2% 84.7% +0.5%
6 74.5% 80.0%  -5.5%
7 92.6% 92.2% +0.4%

S 42 st N/A* N/A*
Subdivision A 79.7% 82.2% -2.5%
A 83.9% 84.3% -0.4%
C 84.4% 86.8% -2.4%
D 87.3% 92.0% -4.7%
E 90.6% 90.4% 0.2%
F 80.0% 82.4% -2.4%
S Fkin 99.4% 99.6% -0.2%
G 95.5% 97.3% -1.8%
S Rock 98.1% 97.0% +1.1%

JZ 96.7% 95.3% +1.4% |

L 96.0% 96.9% -0.9%
M 98.1% 95.3% +2.8%
N 80.7% 85.0% -4.3%
Q 91.8% 94.2% -2.4%
R 88.7% 92.5% -3.8%
Subdivision B 90.3% 91.5% -1.2%
Systemwide 86.3% . 87.9% -1.6%

* Performance data unavailable pending ATS system software upgrade.
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September 2013 Weekend Terminal Delays
Systemwide Summary

Categories Delays
Track Gangs 2,526
Work Equipment/G. O. 1,675
ROW Delays ‘ 1,006
Over Crowding 767
Unruly Customer 647
Police ‘ , 326
Car Equipment 317
Sick Customer 301
Employee 265
Fire 110
Operational Diversions 71
Infrastructure | 62
External 56
Inclement Weather 10
Collision/Derailment 3
Total Delays 8,142

* Total may differ slightly due to rounding.
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Subway Mean Distance Between Failure

12-month Rolling Average
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Definition

Subway Mean Distance Between Failure (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car related causes.

Monthly Results 12-Month Average ‘ Annual Result
Sept 2013: 120,645 Oct 12 - Sept 13: 156,415 2013 Goal: 166,000
Sept 2012: 153,417 Oct 11 - Sept 12: 166,392 2012 Actual: 162,138

Discussion of Results
MDBF in September 2013 decreased 21.4% from September 2012. Over the past year, the MDBF
12-month average decreased 6.0%.

3.1




Car Reliability

Mean Distance Between Failures (Miles)

12-Month Average MDBF

Car Class # of Cars Sept 13 Sept 12 % Change
R32 222 52,539 66,041 -20.44%
R42 50 39,192 42,266 -71.27%
R46 752 95,487 84,828 12.57%
R62 315 197,847 194,253 1.85%

R62A 824 154,352 130,911 17.91%
R68 425 168,241 136,740 23.04%
R68A 200 103,209 150,592 -31.46%
R142 1,030 160,386 200,265 -19.91%
R142A 575 110,262 110,680 -0.38%
R143 212 77,883 168,319 -53.73%
R160 1,662 463,015 645 207 -28.24%
FLEET 6,267 156,415 166,392 -6.00%
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Service - Key Performance Indicator
(S-KPI)
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S-KPI Definition

S-KPI is the combination of three existing service indicators (Wait Assessment, Terminal On-

Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
as follows:

60% Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is
defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. Results are based on 12-month rolling sample data except
for the monthly ATS-A 1 thru 6 lines and, beginning November 2011, the monthly ATS-A
42nd Street Shuttle.

30% JTerminal On-Time Performance (OTP) is calculated as the percentage of scheduled
trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a
train arriving at its destination terminal on-time, early, or no more than five minutes late,
and that has not skipped any planned station stops.

10% Mean Distance Between Failures (MDBF) measures the average number of miles a
subway car travels in service before a mechanical failure and will be reported as a
percentage of the systemwide goal, based on a 12 month rolling average.

S-KPI Results

Systemwide

Monthly Results Goal
September 2013: 81.5% 2013 GOAL: 85.2%

September 2012: 82.6%
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Service - Key Performance Indicator
(S-KPI)
Line September 2013 September 2012 % Difference

1 78.0% 83.8% -5.8%

2 69.6% 71.2% -1.6%

3 77.6% 76.6% +1.0%

4 66.8% 71.8% -5.0%

5 68.4% *74.3% -5.9%

6 74.9% 80.4% -5.5%

7 85.0% 84.1% +0.9%

S 42nd 86.6% N/A* N/A*
SubDivision A* 76.9% 78.5% -1.6%

A 73.8% : 74.3% ‘ -0.5%

B 77.1% 82.4% -5.3%

C 80.2% 78.2% +2.0%

D 81.0% 83.3% -2.3%

E 79.1% 79.3% -0.2%

F 74.3% 79.4% -5.1%

S Fkin 91.3% 92.2% -0.9%

G 80.9% 83.4% ‘ -2.5%

S Rock 96.8% 88.3% . +8.5%

JZ 86.5% 86.5% +0.0%

L 83.0% 86.8% -3.8%

M 82.5% 83.2% -0.7%

N 82.7% 82.9% -0.2%

Q 83.3% 83.4% -0.1%

R 81.5% 76.8% +4.7%
“SubDivision B C 84.3% 84.8% -0.5%
Systemwide* 81.5% 82.6% -1.1%
*  Subdivision A and Systemwide totals do not include the S 42nd Shuttle as comparison data

was unavailable in 2012 due to ATS system software problem.
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Passenger Environment Survey - Key Performance Indicator
(PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and

Stations; does not currently include peeling paint or missing tiles for
Stations.

Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles,
Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodology)

PES-KPI1 Appearance Equipment Information

September 2013: 91.6% 89.4% 97.6% 88.1%
September 2012: 90.9% 88.3% 97.6% 87.2%
9 Difference: +0.7% +1.1% +0.0% +0.9%
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PES-KPI - Subway Car

September 2013 September 2012 o Difference

Line KPI  Appearance Equipment Information KPI  Appearance Eguipment Information KPI1
1 94.4%  958%  97.5%  90.0% || 92.2%  97.7%  954%  83.3% +2.2%

2 95.8%  94.8%  96.2%  96.3% 96.6%  953%  959%  98.7% | -0.8%

3 94.7%  92.8%  97.7%  93.8% 92.7%  945%  98.8%  84.8% +2.0%

4 96.6%  94.7%  96.8%  98.3% 97.4%  94.5%  98.9%  98.8% -0.8%

5 96.6%  96.7%  95.6%  97.6% || 96.4%  94.2%  97.2%  97.9% +0.2%

6 96.1%  90.3%  98.7%  99.4% 96.9%  96.1%  955%  99.1% -0.8%

7 93.7%  952%  92.3%  93.5% 94.8%  96.1%  96.7%  91.5% -1.1%
S 42nd 95.7%  96.4%  96.5%  94.2% 92.3%  99.3%  96.8%  80.6% +3.4%

SubDivision A 95.4% 94.5% 96.4% 95.3% 95.2% 95.6% 96.8% 93.0% +0.2%

A 94.4%  958%  94.9% = 92.4% 94.5%  94.0%  98.1%  91.6% -0.1%
B 92.5%  89.9%  96.5%  91.3% 92.3%  87.5%  982%  91.2% +0.2%
C 94.7%  94.6%  96.2%  93.2% 92.1%  89.3%  97.2%  89.9% +2.6%
D 92.8%  90.9%  952%  92.4% 93.9% 91.2%  98.0%  92.6% -1.1%
E 98.2%  95.8%  99.1%  99.8% 96.9%  95.6%  96.9%  98.2% +1.3%

F 97.2%  954%  97.7%  98.5% 95.9%  92.7%  97.1%  98.1% +1.3%

S Fkin 93.7%  93.8%  952%  92.0% 90.9%  89.4%  94.6%  88.8% +2.8% :
G 95.6%  96.1%  98.7%  92.1% 96.4%  97.2%  98.8%  93.1% -0.8%
JiZ 96.6%  97.1%  94.0%  98.8% 95.1%  90.2%  96.7%  98.4% +1.5%
L 96.8%  94.2%  98.4%  97.8% 97.0%  94.9%  96.9%  99.3% -0.2%
M 96.2%  92.4%  97.3%  99.1% 96.2%  93.1%  97.7%  97.9% +0.0%
N 96.4%  91.1%  99.5%  98.7% || 95.6% 91.9%  96.1%  98.8% +0.8%
Q 96.9%  94.3%  98.0%  98.7% 96.9%  91.9%  99.5%  99.3% +0.0%
R 94.4%  93.7%  97.4%  92.0% 93.5% 91.7%  99.2%  89.6% +0.9%
SubDivision B 95.6%  93.9%  97.2% 95.8% 95.1%  92.3% 97.6% 95.3% | +0.5%

Systemwide 95.5% 94.1% 96.9% 95.6% | ! 95.1% 93.6% 97.3% 94.4% +0.4%
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PES-KPI - Station

September 2013 September 2012 % Difference
Borough KPI  Appearance Equipment Information | KPI  Appearance Equipment Information KPI
Bronx 85.6% 81.7% 97.8%  78.3% | 85.9%  B81.8%  97.5%  79.4% || -0.3%
Manhattan ~ 87.7%  835%  98.3%  824% || 87.0% 817%  97.5%  829% | +0.7%
Brookiyn  87.7%  86.3%  983%  78.9% || 85.8%  84.1%  97.9%  762% || +19%
Queens 89.3%  88.4%  98.5%  81.6% || 88.6% 87.0%  985%  80.9% |, +0.7%
Systemwide 87.7% 85.1% 98.3% 80.4% | | 86.7% 83.5% 97.8% 79.7% || +1.0%
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Staten Island Railway
Passenger Environment Survey - Key Performance Indicator
(SIR PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Staten Island Railway Car and Station
environments, which consists of three indicators designed to reflect customer experiences.
Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.

Information: includes the fatings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results

PES-KPI Appearance Equipment Information

September 2013; 92.8% 91.9% 94.3% 93.7%
September 2012: 91.7% 90.1% 96.2% 91.5%
%o Difference: +1.1% +1.8% -1.9% +2.2%
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Monthly Operations Report

Statistical results for the month of September 2013 are shown below.

‘ : i Current Month: September 2013 H 12-Month Average
- performance Indicator f This Year ﬂ Last Year “ % Change H This'Year ; Last Year II % Change
i

System MDBF (chart 1) 4,859 5,146 -5.6%| 5117 4,341 +17.9%
NYCT Bus 4,774 4,949 ~3.5%)| 4,979 4,203 +18.4%
MTA Bus 5,157, 5,917 -12.8% 5,616 4,849 +15.8%
System MDBSI (chart 2) 2,690 2,868 -6.2% 2,781 2,498 +11.4%
NYCT Bus 2,685 2,809" -4.4% 2,751 2,447 +12.4%
MTA Bus 2,705 3,078 -12.1% 2,884 2,675 +7.8%l
System Trips Completed (chart 3) 99.22% 99.24% ~0.0%| 99.22% 98.67%| +0.6%
NYCT Bus 99.31% 99.25% +0.1% 99.23% 98.71% +0.5%
MTA Bus 98.85%, 99.17%, -0.3% 99.18% 98.48% +0.7%
System AM Pull Out (chart 4) 99.70%! 99.69%, +0.0% 99.66% 99.14% +0.5%
NYCT Bus 99.90% 99.74%; +0.2% 99.68% 99.23% +0.5%
MTA Bus 99.02% 99.48% ~0.5% 99.56%! 98.84% +0.7%4-
System PM Pull Out (chart 5) 99.85% 99.89%, -0.0%] 99.85% 99.51% +0.3%
NYCT Bus 99.92% 99.90% +0.0% 99.84% 99.57% +0.3%
MTA Bus 99.59% 99.85% -0.3% 99.85% 99.29% +0.6%

System Buses>=12 years 25%) 27%
NYCT Bus 29% 299

MTA Bus 13%
System Fleet Age 7.62
NYCT Bus . 7.77

MTA Bu

%o of Trips Completed 94.42% +0.3%]  93.90%|  94.40%]  -0.5%
Trips Requested 654,286 646,544 +1.2% 650,096 670,995 -3.1%
Trips Scheduled ) 590,112 583,052 +1.2%| 584,657 607,835 -3.8%
Trips Completed 557,164 548,982 +1.5% 549,029 573,796, -4.3%

Early Cancellations as a Percentage of Trips Requested 8.98% 9.14%; -0.2% 9.33% 8.71% +0.6%
Late Cancellations as a Percentage of Trips Scheduled 3.75% 3.85% -0.1% 3.89% 3.63% +0.3%
No-Shows (Passenger) as a Percentage of Trips Scheduled 1.39% 1.60% -0.2% 1.74% 1.66% +0.1%
No-Shows {Carrier and No-Fault) as a Percentage of Trips Scheduled 0.44% 0.39%) +0. 1% 0.47% 0.31%: +0.2%
Denials {Capacity) as a Percentage of Trips Requested 0.00% 0.00% 0.0% 0.00% 0.00% 0.0%
Customer Refusals as a Percentage of Trips Requested 0.83% 0.68% +0.1% 0.73% 0.71% +0.0%
New Applications Received 3,016 2,920 +3.3% 2,757 2,787 -1.1%
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Bus Mean Distance Between Failures - System*

5,500

4,500

3,500 -

] 2-Month Rolling Average

Definition

mechanical road calls. It indicates the Mechanical Reliability of the Fleet,

" Bus Mean Distance Between Failures (MDBF) measures the average miles between

Monthly Results 12-Month Average Annual Results
September 2013: 4,859 Oct 12-Sep 13 5,117 2013 Goal: 4,754
September 2012: 5,146 Oct11-Sep 12 4,341 2012 Actual: 4,704

* "System" refers to the combined results of NYCT Bus and MTA Bus
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Bus Mean Distance Between Service Interruptions - System#*

wwwe 1 2-Month Rolling Average

Definition
The average distance traveled by a bus between all delays and/or inconveniences to customers
within a 12-month period. All road calls caused by both mechanical and non-mechanical failures

are included.

Monthly Resuits 12-Month Average Annual Results
September 2013: 2,690 Oct12-Sep 13 2,781 2013 YTD: 2,733
September 2012: 2,868 Oct11-Sep12 2,498 2012 Actualy 2,654

* "System" refers 1o the combined results of NYCT Bus and MTA Bus

Chart 2
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Bus Percentage of Completed Trips - System*

100.00%
99.00% -
98.00% - /
97.00% -
96.00% -
95.00% -
94.00% : . ; ; ‘ 5 (
A A A A R
3
g & ¥ FEYT gL LYY
=== 12-Month Rolling Average
Definition
The percent of trips completed system wide for the 12-month period.
Monthly Results 12-Month Average Annual Resuits
September 2013: 99.22% Oct12-Sep 13 99.22% 2013 YTD: 99.25%
September 2012:  99.24% Oct11-Sep 12 98.67% 2012 Actual:  98.89%
* "System" refers to the combined results of NYCT Bus and MTA Bus
Chart 3
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Bus AM Weekday Pull Out Performance - System*

100.00%

99.00% - /

98.00% -

97.00% -

96.00% -

95.00% -

94-000/0 T T T T T

S, '0‘11

= 17-Month Rolling Average

Definition
The percent of required buses and operators available in the AM peak period.

Monthly Results 12-Month Average Annual Results
September 2013: 99.70% Oct12-Sep 13 99.66% 2013 YTD: 99.68%
September 2012: 99.69% Oct 11-Sep 12 99.14% 2012 Actual: 99.36%

* "System"” refers to the combined results of NYCT Bus and MTA Bus

Chart 4
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Bus PM Weekday Pull Out Performance - System*

100.00%

99.00% -

98.00% -

97.00%

96.00%

95.00%

94.00% ; , : T ,

YRR
2 S & S &
§ &5 EEIT g

1 2-Month Rolling Average

Definition :
The percent of required buses and operators available in the PM peak period.

Monthly Resuits 12-Month Average Annual Results
September 2013: 99.85% Oct 12-Sep 13 99.85% 2013 YTD: 99.88%
September 2012: 99.89% Oct 11 -Sep 12 99.51% 2012 Actual: 99.64%

* "System" refers to the combined results of NYCT Bus and MTA Bus

Chart5s
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Monthly Operations Report

Statistical results for the month of October 2013 are shown below.

12-Month Average

. Performance Indicator F ar nis Year | LastYear | % Change
Subway Custorner Accidents per Million Customers * (chart 1) 2.51 2.88 -12.7% 2.90, 2.78 +4.3%)
Subway Customer Injuries per Million Customers ! {chart 2) 2.51 2.92 -13.8% 2.97] 2.79 +6.5%!
Subway Collisions 2 {chart 3) 0 0 N/A 0 1 -100.0%
Subway Derailments >* (chart 4) 0 1 -100.0% 2 ' +100.0%
Subway Fires  {charts 5-6) 76 61 +24.6% 862| 830 +3.9%
Subway Ermployee On-Duty Lost-Time Accidents per 100 Employees (chart 12) 2.43 2.03 +20.1% 2.69 2.44 +10.2%
Bus Collisions Per Million Miles (chart 7)

Regional 48.90 45.07, +8.5% 48.85 44 86| +8.9%
NYCT Bus 50.39 46.10 +9.3% 50.19) 45.93 +9.3%
MTA Bus 44,04 41.72] +5.6% 44,55 41.42 +7.5%|
*Bus Collision Injuries per Million Miles {chart 8)
Regional 12,22 8.13 +50.3% 6.61 6.30 +4.9%
NYCT Bus 14.52 6.40 +126.9% 7.16 6.7t +6.7%|
MTA Bus 4.78 13.79 -65.3% 4.84) 4.99( -3.0%
Bus Customer Accidents Per Mitlion Customers {(chart 9)
Regional 0.96 1.13 -14.7% 1.03 1.17 ~11.7%
NYCT Bus 0.98 1.06 -7.6% 1.04 1.12 -6.8%
MTA Bus 0.86, 1.49] -42.5% 0.97, 1.44} -32.6%
Bus Customer Accident Injuries Per Million Customers {chart 10)
Regional 1.06 1,144 -6.8%| 1.11 1.21 -8.1%
NYCT Bus 1.03 1.08 -4.3% 1.11 1.16 -4.2%
MTA Bus 1.24 1.49 -17.0% 1.08 1.45 -25.5%
Bus Employee Lost Time Accidents per 100 Employees (chért 11)
NYCT Bus 4.39 4.90) -10.5% 5.10 5.77 -11,5%
MTA Bus 4.02 7.29) -44.9% 6.77, 9.02 -25.0%
Total NYCT Employee Lost Time Accidents per 100 Employees (chart 12) 2.78 2.76 +0.7% 3.21 3.26 ~1,5%

- , , : " ‘Current Month: October 2013 - 7123-Month Average

S Performance Indicator. ‘ S0 This Year || LastYear | % Chiange i ThisYear: | LastYear 1 % Change
Major Felonies **  (Attachments 1-3) 225 221 +1.8% 2,104] 2,271 -74%

Robberies ** 45 49) -8.2% 509) 676  -24.7%

Major Felonies 34 {Attachment 4) 1 4 ~75.0%)| 19, 27 -29.6%
Robberies ** 0 1 -100.0%) 7 12 -41.7%
! Current month data are for August 2013. 3The table shows year-to-date figures rather than 12-month averages.
Z 12-month figures shown are totals rather than averages. * Current month data are for October 2013. )

*
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Subway Customer Accidents/Injuries
per Million Customers

4
| 354
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: e 1 2-Month Accident Average
‘Monthly Results 12-Month Average Annual Results
Aug 2013: 2.51 Sep 12 — Aug 13: 2.90 2013 YTD: 2.92
Aug 2012: 2.88 Sep 11 ~ Aug 12: 2.78 2012 Actual: 2.79
- . -
4
|35
BT T e et
25 S
A
vl‘
os
.0 e R e
l Toggggdaadoagagaogagaaada
‘ e 17-Month Injury Average
‘Monthly Results '~ 12-Month Average ~ Annual Results

Aug 2013: 2.51
Aug 2012: 2.92

Definitions

Sep 12 —~ Aug 13: 2.97
Sep 11 - Aug 12: 2.79

2013 YTD: 2.93
2012 Actual: 2.85

Any claimed accident to a subway customer within/on transit property, or an injury resulting
there from. Does not include crime/assault statistics.

3.26

Charts 1-2




Subway Collisions/Derailments
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a B Coflisions
Monthly Resuits 12-Month Average ~ Annual Results
Oct 2013: 0 Nov 12 — Oct13: 0O 2013 YTD: 0
Oct 2012: O Nov1l — Octi2: 1 2012 Actual: 0
|
! .
! O T T T T T T
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| EP 2 F5R3 388822252388 :23%
‘ BDerailments
Monthly Results 12-Month Average Annual Results
Oct 2013: 0 Nov 12 — Oct 13: 2 2013 Y1D: 1
Oct 2012: 1 Nov 11 — Oct 12: 1 7 2012 Actual: 2
Definitions

Collision: An accident involving undesired/unplanned contact between single cars; two or
more passenger trains (light and/or in revenue service); between a light/revenue train & a
work train; between 2 work trains; between rolling stock & bumper blocks/tie bumpers; etc.

Derailment: An incident in which one or more wheels of a truck/axle of a train lose their
normal relationship with the head of the running rail. (10-26-12, 12-22-12, 5-29-13)

3.27
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Subway Fires
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=g Monthly Fires

Annual Results
662

2013 YTD:

12-Month Average
Oct 12 — Sep 13: 862
Oct 11 - Sep 12: 830

Monthly Resuits
Sep 2013: 76

794

2012 Actual

61

*
.

Sep 2012
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Subway Fires

Fire severity is classified as follows:
Severity Criteria

Low No disruption to service
No damage to NYC Transit property
No reported injuries
No discharge/evacuation of passengers
Fire self-extinguished or extinguished without Fire Department

Average Delays to service 15 minutes or less
Minor damage to NYC Transit property (no structural damage)
No reported injuries/fatalities due to fire/smoke
Discharge of passengers in station
Minor residual smoke present (haze)

~ Above Average  Delays to service greater than 15 minutes
Moderate to heavy damage to NYC Transit property
Four or less injuries due to fire/smoke ,
Discharge of train or transfer of passengers to another train
(not in station)
Station/platform/train filled with smoke

High Major delays in service (over one hour)
Major structural damage
Five or more reported injuries or one or more fatalities
Evacuation of passengers to benchwall or roadbed
Mass evacuation of more than one train

Severity & Location of fires during the current month were as follows:

Low: 76.3% Train: 15

Average: 23.7% Right-of-way: 51
Above Average: 0.0% Station: 10
High: 0.0% Other: 0

Total: 76

Top Items Burnt by Location during the current month were as follows:

Train: Right-of-Way: Station:
Brake Shoes 6 Debris: 39 Debris: 9
Armature 2 Tie: 6 Electrical: 1
Hot Wheels 2
3.29
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Regional Bus Collisions/Injuries
per Million Miles Traveled

0
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‘ mgee 12-Month Collision Average
Monthly Results 12-Month Average Annual Results
Sep 2013: 48.90 Oct 12 ~ Sep 13: 48.85 2013 YTD: 48.37
Sep 2012: 45.07 Oct 11 - Sep 12: 44.86 - 2012 Actual: 46.35
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: g 12-Month Injury Average
Monthly Results ~ 12-Month Average Annual Results
Sep 2013: 12.22 Oct 12 - Sep 13: 6.61 2013 YTD: 6.71
Sep 2012: 8.13 Oct 11 - Sep 12: 6.30 2012 Actual: 6.32
Definitions

An incident involving a collision between a bus and another vehicle, an object, a person, or
an animal, or an injury resulting there from.
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Regional Bus Customer Accidents/Injuries
per Million Customers
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{ ——pe 12-Month Accident Average
Monthly Results 12-Month Average - Annual Results
Sep 2013: 0.96 Oct 12 — Sep 13: 1.03 2013 YTD: 1.03
Sep 2012: 1.13 Oct 11 - Sep 12: 1.17 2012 Actual; 1.11
| 1
1.25 -
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i
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. ——pee 12-Month Injury Average }
‘Monthly Results 12-Month Average ~ Annual Results
Sep 2013: 1.06 Oct 12 — Sep 13: 1.11 2013 YTD: 1.12
Sep 2012: 1.14 Oct11 - Sep12: 1.21 2012 Actual: 1.16
Definitions

An incident involving one or more claimed injuries to a customer on the bus system that
occurred while the person was boarding the bus, on board the bus, or alighting from the
bus (excludes assaults), or an injury resulting there from.
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NYCT Bus & MTA Bus
Employee On-Duty Lost-Time Accident Rate

10

9‘

8 4

7,

6 - W

5 i T T T T T T H T T T '{ T T T i T R 1' W

or N S o B B~ B o B O T B 0 o o T T T T« s B I+ T B

i e 1 2-Month NYCT Bus Rate
Monthly Resuits 12-Month Average Annual Results
Sep 2013: 4.39 Oct 12 - Sep 13: 5.10 2013 Goal: 5.13
Sep 2012: 4.90 Oct 11 - Sep 12; 5.77 2012 Actual: 5.49
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: ] g 12-Month MTA Bus Rate
Monthly Results 12-Month Average Annual Results

Sep 2013: 4.02
Sep 2012: 7.29

Definitions

Oct 12 — Sep 13: 6.77
Oct 11 ~ Sep 12: 9.02

2013 Goal: 7.52
2012 Actual: 8.67

A job-related incident that results in death or the inability or an employee to perform full job
duties for at least one working day beyond the day of the incident. (NYCT Bus
determinations come from NYCT’s Law Department.)
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NYCT Overall & Subways
Employee On-Duty Lost-Time Accident Rate
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‘ e 1 2-Month Overalt NYCT Rate
‘Monthly Results 12-Month Average Annual Results
Sep 2013: 2.78 Oct 12 ~ Sep 13: 3.21 2013 Goal: 2.97
Sep 2012: 2,76 Oct 11 - Sep 12: 3.26 2012 Actual: 3.18
.
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g 12 -Month NYCT Subways Rate
Monthly Results 12-Month Averagew Annual Results
Sep 2013: 2.43 Oct 12 — Sep 13: 2.69 L 2013 Goal: 2.29
Sep 2012: 2.03 Oct 11 — Sep 12: 2.44 2012 Actual: 2.45
Definitions
A job-related incident that resuits in death or the inability or an employee to perform full job
duties for at least one working day beyond the day of the incident. (NYCT & NYCT Subways
determinations come from NYCT’s Law Department.)
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Police Department

City of New York REPORT
CRIME STATISTICS OCTOBER _
2013 2012 Diff % Change
MURDER 0 0 0 0.0%
RAPE 0 0 0 0.0%
ROBBERY 45 49 -4 -8.2%
FELASSAULT 23 17 6 35.3%
BURGLARY ‘ 1 4 -3 -75.0%
GRLARCENY 156 151 5 3.3%
TOTAL MAJOR FELONIES 225 221 4 1.8%

During October the daily Robbery average decreased from 1.6 to 1.5
During October the daily Major Felony average increased from 7.1 to 7.3

CRIME STATISTICS JANUARY THRU OCTOBER

2013 2012 Diff % Change

MURDER | 1 0 1 wox xog

RAPE 5 8 3 -37.5% 3
ROBBERY 509 676 167 -24.7% -
FELASSAULT 163 164 1 -0.6%

BURGLARY 30 23 7 30.4%

GRLARCENY 1396 1400 4 -0.3%

TOTAL MAJOR FELONIES 2104 2271  -167 -7.4%

Year to date, the daily Robbery average decreased from 2.2 to 1.7
Year to date, the daily Major Felony average decreased from 7.5 to 6.9

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department

City of New York REPORT
OCTOBER ACTIVITY
2013 2012 Diff % Change
TotalArrest 4136 3775 361 9.6%
TosArrest 2228 2050 178 8.7%
Summ 6754 6957 -203 -2.9%

JANUARY - OCTOBER ACTIVITY

2013 2012 Diff % Change
TotalArfest ) 43715 42037 1678 4.0%
TosArrest 24026 22361 1665 7.4%
Summ 73072 . 79179 -6107 -7.7%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department

City of New York REPORT
JANUARY-OCTOBER

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 |\ 2010 | 2011 | 201z | 2013

Murder 4 1 5 1 2 1 3 3 4 2 4 2 1 1 1 0 1
Rape 1 13 1 5 ! 0 3 2 3 3 1 2 1 1 3 8 5
Robbery 1898 | 1555 | 1376 | 1161 | 1002 | 1049 | 955 | 897 | 960 | 831 | 657 | 636 | 572 | 604 643 676 509
Assault 397 363 345 305 227 238 | 208 | 228 | 181 | 155 | 174 | 150 | 134 | 162 166 164 163
Burglary 2% 14 8 10 38 13 7 5 1 5 2 5 1 2 8 23 30
Gt 2964 | 2143 | 1996 | 2105 | 1885 | 1803 | 1455 | 1547 | 1514 | 1233 | 1065 | 1090 | 940 | 1002 | 1255 | 1400 | 1396
TOTLomaJoR | s290 | 4089 | 3731 | 3587 | 3155 | 3104 | 2631 | 2682 | 2663 | 2229 | 1903 | 1885 | 1649 | 1772 | 2076 | 2271 | 2104
Major Fel Per Day| 1740 | 13.45 | 12.27 | 11.80 | 10.38 | 10.21 | 865 | 8.82 | 876 | 7.33 | 626 | 620 | 542 | 583 | 683 | 747 | 692

9€°'¢




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Staten Island Rapid Transit

October 2013 vs. 2012

2013 2012 Diff % Change

Murder 0 0 0 0%

Rape 0 1 -1 -100%

Robbery 0 1 -1 -100%
Felony Assault 0 0 0 0%
Burglary 0 0 0 0%
Grand Larceny 1 2 -1 -50%
Grand Larceny Auto 0 0 0 0%

Total Major Felonies 1 4 3 -75%

Year to Date 2013 vs. 2012

2013 2012 Diff % Change
Murder 0 0 0 0%
Rape 0 -1 -100%
Robbery 7 12 -5 -42%
Felony Assault 1 2 -1 -50%
Burglary 0 0 0 0%
Grand Larceny 11 12 -1 : -8%
Grand Larceny Auto 0 0 0 0%
Total Major Felonies 19 27 -8 -30%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANﬁLﬁS}S AND REVISION




3. OPERATIONS PERFORMANCE SUMMARY

August Monthly Operations Report




Monthly Operations Report

Statistical results for the month of August 2013 are shown below.

Current Month: August 2013 | 12-Month Average
i ] ! This Year H ‘Last Year 2 % Difference’

e 7o)

~ Performance Indicator
System Weekday Wait Assessment (Charts 1-2)

A Division Weekday Wait Assessment - ATS-A (1 thru 6 lines)

A Division Weekday Wait Assessment - (All Lines)
B Division Weekday Wait Assessment
System Weekend Wait Assessment (Charts 3)
A Division Weekend Wait Assessment - ATS-A (1 thru 6 lines)
A Division Weekend Wait Assessment - (All Lines) 84.4% 86.7% -2.3%
B Division Weekend Wait Assessment 83.8% 89.1% -5.3% 85.8% 84.3% +1.5%
System Weekday Terminal On-Time Performance {Charts 4-5) 81.9% 82.1%]| -0.2% 82.0% 84.1% -2.1%
A Division Weekday Terminal On-Time Performance 76.0%)| 75.6% +0.4% 73.9% 77.9% -4.0%|
B Division Weekday Terminal On-Time Performance 86.6% 86.6% 0.0% 87.5% 88.6% -1.1%
System Number of Terminal Delays (Charts 6) 31,617 28,922 +9.3% 25,919 23,572 +10.0%
System Weakend Terminal On-Time Performance (Charts 7-8) 85.3% 90.2% -4.9%| 86.5% 88.2% -1.7%
A Division Weekend Terminal On-Time Petformance 80.5% 85.0% -4.5% 80.0%; 82.7% -2.7%
B Division Weekend Terminal On-Time Performance 88.9% 93.3% -4.4% 90.5% 91.6% -1.1%
Systern Number of Weekend Terminal Delays (Charts 9) 7,445 3,870 +92.4%) 6,148 5,408 +13.7%
Mean Distance Between Failures (Charts 10-11) 129,081 130,217 -0.9% 160,059 166,493 -3.9%
A Division Mean Distance Between Failures 120,203 121,588 -1.1% 149,395 153,872 - -2.9%
B Division Mean Distance Between Failures 136,671 137,297 -0.5% 169,044 177,144 -4,6%
System Weekday Service-KPI (Charts 12-13) 82.2% 82.1%
A Division Weekday Service-KPI 77.5% 78.3%
B Division Weekday Service-KPI 85.1%) 84.1%

91.4% 90.9%

System Weekday PES-KPI (Charts 14-16)

24 Hour On-Time Perforance % 96./o -0.1% 92.6% 1% -2.5%
AM Rush On-Time Performance 100.0% 100.0% 0.0% 97.6% 97.7% -0.1%
PM Rush On-Time Performance 99.5% 100.0% -0.5% 96.4% 97.8% . -1.4%.
Percentage of Completed Trips 99.8% 99.6% +0.2% 99.5% 99.3% +0.2%:
Mean Distance Between Failures 107,707 105,665 +1.9% 72,995 98,903 -26.2%
Staten Island Railway PES-KPI (Charts 17) 93.2% 91.3%
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Subway Weekday Wait Assessment
(6 am - midnight)
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Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as

the percent of actual intervals between trains that are no more than the scheduled interval plus
25%.

Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: more than 25% to 50% over scheduled headway
Medium Gap: more than 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

Wait Assessment Resuits

Systemwide
12-Month Average
Meets

Standard ' Minor Mgdium Major
Sept'12-Aug'13 80.1% 9.8% 6.2% 3.8%

Sept'il-Aug'12 793% 103% 6.4% 4.0%

Annual Results
{Meets Standard)
2013 GOAL: 79.4%

2012 ACTUAL: 79.0%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 1
thru 6 lines and beginning January 2013 the ATS-A 42nd Street Shuttle.
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Subway Weekday Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)
Sept '12 - Aug '13 Sept '11 - Aug '12
%
Meets . Standard
Line Standard Minor : Medium Major Standard Minor { Medium Major  Difference
1 81.6% 7.9% 5.2% 5.3% 86.1% 7.0% 4.2% 2.7% -4.5%
2 72.5% 109% i 92% 7.4% 72.9% 10.5% i 8.8% 7.7% -0.4%
3 77.9% 10.5% i 7.0% 4.6% 76.9% 10.6% ;: 7.0% 5.5% +1.0%
4 73.2% 99% | 8.0% 8.8% 76.2%  9.5% | 73%  7.0% -3.0%
5 71.4% 103% : 89%  9.4% 72.4% 9.8% i 85%  9.4% -1.0%
8 77.7% 8.1% 6.6% 7.7% 81.5% 8.3% 5.2% 5.0% -3.8%
7 79.8% 10.1% i 6.5%  3.6% 76.6% 12.8% i 7.6%  3.1% +3.2%
S 42nd 92.6% 50% : 1.6%  0.8% N/A®*  NJA®E | NJA¥* NJAR*
Subdivision A** 76.3% 9.7% 7.4% 6.7% 77.5%  9.8% 6.9% 5.8% -1.2%
A 74,1% 10.2% { 10.0% 5.7% 73.1% 103% ; 89% 7.7% +1.0%
B 80.0% 11.3% { 6.7% 2.0% 79.1% 11.7% : 6.3% 2.8% +0.9%
C 84.1% 10.5% ;i 4.0% 1.4% 78.6% 12.2% i 6.1% 3.1% +5.5%
D 80.2% 12.0% : 6.0% 1.7% 782% 12.0% i 6.7% 3.1% +2.0%
E . 76.8% 11.2% { 8.0% 4.0% 73.3% 11.9% { 9.0% 5.8% 4+3.5%
F 76.5% 10.3% i 84% 4.8% 73.2% 11.4% § 9.2% 6.2% +3.3%
S Fkin 96.9% 2.3% { 0.6% 0.2% 96.3% 2.8% : 0.8% 0.0% +0.6%
G 84.5% 10.0% i 4.0% 1.5% 834% 11.5% | 38% 1.3% +1.1%
S Rock 97.3% 2.0% 0.5% 0.2% 92.8%  5.6% 1.0% 0.6% +4.5%
JZ 81.4% 10.6% 5.4% - 2.5% 81.7% 9.6% ! 64% 2.2% -0.3%
L 82.2% 10.9% i 5.1% 1.9% 79.3% 12.0% i 6.5% 2.2% +2.9%
M 78.8% 12.4% i 66%  2.3% 77.8% 12.3% i 7.5% @ 2.3% +1.0%
N 78.8% 11.5% ; 6.4% 3.3% 79.0% 11.7% i 6.4% 2.9% -0.2%
Q 79.0% 12.3% | 6.2%  2.5% 79.1% 11.5% i 6.2%  3.2% -0.1%
R 77.8% 10.4% i 8.2% 3.6% 77.2% 11.2% i 7.8% 3.8% +0.6%
SubdivisionB 81.9% 99% { 57% 2.5% 80.1% 10.5% i 62%  3.2% +1.8%
Systemwide** 80.1% 9.8% : 6.2% 3.8% 79.3% 10.3%; 6.4% 4.0% +0.8%
Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 1 thru 6 lines and
begmnmg January 2013 the ATS-A 42nd Street Shuttle.
o " Meets Standard: meets Wait Assessment standard of scheduled headway +25%
¥ Headway Minor Gap: from 25% to 50% over scheduled headway
Definitions Medium Gap: from 50% to 100% over scheduled headway
___Major Gap: more than 100% scheduled headway or missed intervals
*X Suble|S|on A and Systemwnde totals do not include the S 42nd Shuttle as comparison data was unavailable
in 2012 due to ATS system software problem. 3.40




Subway Weekend Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)
Sept '12 - Aug'13 Sept '11 - Aug '12
Headways* Headways* «
Meets Meets Standard
Line Standard Minor | Medium Major Standard Minor : Medium Major  Difference
1 90.3% 5.3% 2.2% 2.1% 90.1% 6.8% 2.2% 0.8% +0.2%
2 82.8% 9.9% 5.2% 2.1% 85.7% 9.3% 3.4% 1.6% -2.9%
3 90.4% 6.1% 2.2% 1.2% 87.8% 6.2% 2.6% 3.5% +2.6%
’ 4 77.3% 10.5% i 7.6% 4.7% 82.2%  8.6% 5.2% 4.0% -4.9%
5 86.6% 5.1% 2.2% 6.1% 93.1% 4.3% 2.0% 0.7% -6.5%
6 83.0% 8.8% 5.2% 3.0% 88.8% 8.4% 2.2% 0.6% -5.8%
7 80.5% 11.4% i 6.0% 2.2% 79.4% 143% i 59% 0.4% +1.1%
S 42nd 97.3% 1.8% 0.4% 0.4% NJA®*  NJAF® © NJA¥*  NJA** N/A
Sub Division A** 84.4% 8.2% 44%  3.0% 86.7%  8.3% 3.3% 1.7% -2.3%
A 79.9% 10.9% ! 6.8% 2.4% 75.9% 12.0% : 8.8% 3.2% +4.0%
C 84.5% 8.6% 5.7% 1.2% 83.4% 10.1% i 5.8% 0.7% +1.1%
D 82.7% 11.6% i 4.7% 1.1% 80.3% 12.7% i 5.8% 1.2% +2.4%
E 88.4% 8.5% 2.3% 0.8% 85.9% 7.4% 3.3% 3.3% +2.5%
F 79.3% 12.0% ; 6.6% 2.0% 81.5% 11.6% i 5.6% 1.3% -2.2%
S Fkin 96.9% 2.9% 0.2% 0.0% 94.8% 4.3% 0.7% 0.2% +2.1%
G 88.0% 6.6% 3.8% 1.6% 88.5% 9.3% 14% 0.8% -0.5%
Jz 89.4% 7.8% 1.9% 0.9% 86.2% 9.1% 3.4% 1.3% +3.2%
L 86.4% 8.7% 3.2% 1.6% 85.3% 9.5% 3.7% 1.5% +1.1%
N 84.7% 9.7% 4.4% 1.3% 843% 9.5% 4.4% 1.8% +0.4%
Q 84.8% 8.0% 4.7% 2.5% - 86.0% 10.7% { 3.0% 0.3% -1.2%
R 85.1% 113% { 2.7% 0.9% 79.4% 14.6% i 4.7% 1.3% +5.7%
Sub Division B 85.8% 8.9% 3.9% 1.4% 84.3% 10.1% ! 4.2% 1.4% +1.5%
Systemwide** 85.3% 8.6% : 4.1% 2.0% 85.2% 9.4% : 3.9% ‘ 1.5% +0.1%
Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 1 thru 6 lines and
beginning January 2013 the ATS-A 42nd Street Shuttle. The weekend M and Rockaway Shuttle are not
reported as sufficient sample was not collected.
' Meets Standard: meets Wait Assessment standard of scheduled headway +25%
* Headway Minor Gap: from 25% to 50% over scheduled headway
Definitions Medium Gap: from 50% to 100% over scheduled headway
e s o - TAAJOF GAP: more than 100% scheduled headway or missedintervals
**  Subdivision A and Systemwide totals do not include the S 42nd Shuttle as comparison data was unavailable
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Weekday Terminal On-Time Performance

(24 hours)
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Weekday Terminal On-Time Performance Definition

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
destination terminal on-time, early, or no more than five minutes late, and that has not skipped
any planned station stops.

Weekday Terminal On-Time Performance Results

Systemwide : Subdivision A Subdivisiion B
Monthly Results Monthly Results Monthly Results
Aug 2013: 81.9% Aug 2013: 76.0% Aug 2013: 86.6%
Aug 2012: 82.1% Aug 2012: 75.6% Aug 2012: 86.6%
12-Mon Avg: 82.0% 12-Mon Avg: 73.9% 12-Mon Avg: 87.5%
(Sep '12-Aug '13) (Sep '12-Aug '13) (Sep '12-Aug '13)

Discussion of Results

In Aug 2013, Right Of Way (8,558 delays), Track Gangs (7,223 delays), and Over Crowding
(5,015 delays) were the highest categories of delays, representing 65.8% of the total 31,617
delays.
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Weekday Terminal On-Time Performance

(24 hours)
Line Sep '12 - Aug'13 Sep '1l1l - Aug'12 94 Difference
1 84.9% 89.3% -4,4%
2 57.2% 63.1% -5.9%
3 71.6% 74.0% -2.4%
4 59.0% 66.0% -7.0%
5 60.3% 67.2% -6.9%
6 76.4% 79.4% -3.0%
7 90.1% 90.8% -0.7%
S 42 St N/A* N/A*
Subdivision A 73.9% 77.9% -4.0%
A 84.6% 82.8% +1.8%
B 87.1% 87.4% -0.3%
C 91.2% 91.1% +0.1%
D 86.0% 89.2% -3.2%
E 83.6% 86.4% -2.8% -
F 79.3% 78.8% - +0.5%
S Fkin 99.4% 99.4% 0.0%
G 87.0% 93.0% ~6.0%
S Rock 97.5% 96.4% +1.1%
JZ 95.0% 96.0% -1.0%
L 94.9% 95.4% -0.5%
M 86.6% 90.3% -3.7%
N 82.0% 80.8% +1.2%
Q 85.7% 87.3% -1.6%
R 85.6% 88.5% -2.9%
Subdivision B 87.5% 88.6% -1.1%
Systemwide 82.0% 84.1% -2.1%
* Performance data unavailable pending ATS system software upgrade.
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August 2013 Weekday Terminal Delays
Systemwide Summary

Categories Delays
Row Delays 8,558
Track Gangs 7,223
Over Crowding 5,015
Car Equipment 2,410
Sick Customer 1,834
Work Equipment/G. O. 1,810
Police 1,182
Infrastructure 1,045
Unruly Customer 871
Employee 836
Fire ‘ 276
External 270
Operational Diversions 219
Inclement Weather 63
Collision/Derailment 5
Total Delays 31,617

* Total may differ slightly due to rounding.
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Weekend Terminal On-Time Performance
(24 hours)

100% 1 —

95%

90% -

85%

80%

75%

70% ; ; " e : T 7 T Y gy r )

‘ ~@—Terminal OTP (Monthly)

Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not
skipped any planned station stops.

Weekend Terminal On-Time Performance Results

Systemwide
Monthly Results
Aug 2013: 85.3%
Aug 2012: 90.2%
12-Mon Avg: 86.5%
(5ep '12-Aug '13)

Discussion of Results

Subdivision A
Monthly Results
Aug 2013: 80.5%
Aug 2012: 85.0%
12-Mon Avg: 80.0%
(Sep "12-Aug '13)

Subdivision B
Monthly Results
Aug 2013: 88.9%
Aug 2012: 93.3%
12-Mon Avg: 90.5%
(Sep '12-Aug '13)

In August 2013, Work Equipment/G.O. (1,920 delays), Track Gangs (1,903 delays), Right Of Way
(1,022 delays) were the highest categories of delays, representing 65.1% of the total 7,445

delays.

3.45




Weekend Terminal On-Time Performance

(24 hours)
Line Sep'12 - Aug '13 Sep '11 - Aug'l2 of Difference
1 82.4% 86.1% -3.7%
2 66.0% 67.1% -1.1%
3 82.1% . 87.3% -5.2%
4 69.9% 75.6% -5.7%
5 86.8% 83.2% +3.6%
6 75.9% 80.6% ‘ -4.7%
7 92.7% 92.6% +0.1%
S 42 st N/A* N/A¥

Subdivision A 80.0% 82.7% -2.7%
A 84.0% 85.5% -1.5%
C 86.5% 87.2% -0.7%
D 88.3% 91.7% -3.4%
E 90.7% 90.7% 0.0%
F 80.8% 83.1% -2.3%
S Fkin 99.3% 99.6% -0.3%
G 95.5% 97.1% -1.6%
S Rock 98.0% 97.2% +0.8%
JZ 96.8% 95.2% +1.6%

L 96.1% 96.8% 0.7%
M 98.2% 95.2% +3.0%
N 81.0% 83.9% -2.9%
Q 91.7% 94.3% -2.6%
R 88.2% 92.9% -4.7%
Subdivision B 90.5% 91.6% -1.1%
Systemwide 86.5% 88.2% -1.7%

* performance data unavailable pending ATS system software upgrade.
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August 2013 Weekend Terminal Delays
Systemwide Summary
Categories Delays
Work Equipment/G. O. 1,920
Track Gangs * 1,903
ROW Delays | 1,022
Over Crowding , : 808
Employee 412
Police 332
Car Equipment ‘ 325
Unruly Customer 313
Sick Customer 207
Infrastructure . 70
External 68 ‘
Operational Diversions 43
Fire 23
Total Delays : 7,445

* Total may differ slightly due to rounding.
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Subway Mean Distance Between Failure

12-month Rolling Average
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Definition

Subway Mean Distance Between Failure (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car related causes.

Monthly Results 12-Month Average Annual Result
Aug 2013: 129,081 Sept 12 - Aug 13: 160,059 2013 Goal: 166,000
Aug 2012: 130,217 , Sept 11 - Aug 12: 166,493 2012 Actual: 162,138

Discussion of Results
MDBF in August 2013 decreased 0.9% from August 2012. Over the past year, the MDBF 12-
month average decreased 3.9%.
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Car Reliability

Mean Distance Between Failures (Miles)

12-Month Average MDBF

Car Class # of Cars Aug '13 ) Aug 12 % Change
R32 222 52,917 64,568 -18.04%
R42 50 39,338 39,926 -1.47%
R46 752 95,993 83,370 15.14%
R62 315 181,538 201,174 -8.76%

R62A 824 154,670 130,138 18.85%
R68 425 173,436 136,610 26.96%
R68A 200 112,100 139,578 -19.69%
R142 1,030 163,367 204,824 -20.24%
R142A 580 116,119 112,917 2.84%
R143 212 81,130 194 270 -58.24%
R160 1,662 499,712 639,965 -21.92%
FLEET 6,272 160,059 166,493 -3.86%
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Service - Key Performance Indicator
(S-KPI)
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S-KPI Definition

S-KPI is the combination of three existing service indicators (Wait Assessment, Terminal On-

Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
as fonows

50% ‘Wait Assessment (WA) is measured weekdays between 6:00 am - mldmght and is
defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. Results are based on 12-month rolling sample data except
for the monthly ATS-A 1 thru 6 lines and, beginning November 2011, the monthly ATS-A
42nd Street Shuttle.

30% Jerminal On-Time Performance (OTP) is calculated as the | percentage of scheduled

trains, based on the schedule in effect, either the regular weekday schedule or a

supplemental schedule, arriving at the terminal locations within five minutes of their

scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a

train arriving at its destination terminal on-time, early, or no more than five minutes late,

and that has not sk:pped any planned station stops.

' 10% Mean Distance Between Failures (MDBF) measures the average number of milesa
subway car travels in service before a mechanical failure and will be reported as a
percentage of the systemw:de goal based onal2 month rolling average.

S KPI Results

Systemwide
Monthly Results Goal
August 2013: 82.2% - 2013 GOAL: 85.2%

August 2012: 82.1%
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Service - Key Performance Indicator

(S-KPI)
Line August 2013 August 2012 % Difference
1 80.4% 85.0% -4.6%
2 68.0% 69.8% -1.8%
3 78.8% 77.2% " +1.6%
4 68.2% 72.6% -4.4%
5 69.3% 73.4% -4.1%
6 75.4% 79.8% ‘ -4.4%
7 85.2% 82.9% +2.3%
S 42nd 86.9% N/A¥ N/A*
SubDivision A* 77.5% 78.3% -0.8%
A 75.7% 73.2% +2.5%
B 81.1% 81.2% -0.1%
C 82.2% 78.2% +4.0%
D 83.2% 82.7% +0.5%
E 79.3% 78.7% +0.6%
F 76.0% 74.4% +1.6%
S Fkin 91.3% 91.2% +0.1%
G 83.4% 83.3% +0.1%
S Rock 96.9% 87.9% +9.0%
JZ 87.4% 87.9% -0.5%
L 82.4% 85.7% -3.3%
M 83.3% 83.9% -0.6%
N 82.7% 82.0% +0.7%
Q 83.7% 82.7% +1.0%
R 79.7% 77.6% +2.1%
SubDivision B 85.1% 84.1% +1.0%
Systemwide* 82.2% 82.1% +0.1%

*  Subdivision A and Systemwide totals do not include the S 42nd Shuttle as comparison data
was unavailable in 2012 due to ATS system software problem.
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Passenger Environment Survey - Key Performance Indicator
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PES-KPI Definition

PES-KPI is a composite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.
Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and

Stations; does not currently include peeling paint or missing tiles for
Stations.

Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles,

Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodology)

PES-KPI Appearance Equipment Information

August 2013: 91.4% 89.3% 97.5% 87.9%
August 2012: 90.9% 88.0% 97.6% 87.4%
% Difference: +0.5% +1.3% -0.1% +0.5%
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PES-KPI - Subway Car

August 2013 August 2012 o, Difference
Line KPI  Appearance Equipment Information| ;| KPI  Appearance Eauipment Information KPI
1 93.9%  95.7%  96.2%  89.7% 92.7%  97.6%  97.0%  83.4% +1.2%
2 95.3%  94.8%  94.7%  96.4% 97.0%  94.8%  97.9%  98.6% -1.7%
3 94.6%  92.6%  97.7%  93.7% 92.0%  936%  97.7%  BAT% || +2.6%
4 96.9%  95.5%  97.0%  98.2% 97.3%  942%  98.9%  98.8% ||  -0.4%
5 96.6% - 96.7%  955%  97.6% 96.2%  93.8%  97.0%  97.8% +0.4%
6 96.2%  90.7%  98.7%  99.4% 96.9%  96.1%  95.6%  99.0% || -0.7%
7 94.0%  953%  925%  94.2% 94.7%  96.1%  96.7%  91.4% -0.7%
S 42nd 95.0%  96.4%  96.1% = 92.4% 93.1%  99.1%  97.4%  82.8% | +1.9%
SubDivision A 95.3%  94.6% 95.9% 95.3% 95.2%  95.4% 97.1% 93.1% +0.1%
A 94.1%  953%  95.0%  92.0% 94.5%  93.3%  98.0%  92.1% -0.4%
B 91.9%  88.8%  96.4%  90.7% 92.7%  88.1%  98.3%  92.0% -0.8%
C 94.3%  943%  96.0%  92.6% 91.3%  86.5%  97.5%  90.3% +3.0%
D 92.7%  90.9%  95.4%  92.0% 93.6%  90.3%  98.0%  92.7% -0.9%
E 98.1%  959%  98.9%  99.7% 97.0%  95.4%  972%  98.3% || +L1%
F 97.3%  954%  97.8%  98.9% 95.9%  92.6%  97.0%  98.1% || +1.4%
S Fkin 93.6% 943%  95.1%  91.4% 91.2%  89.5%  947%  89.6% | +2.4%
G 95.9%  96.7%  98.5%  92.6% 96.4%  96.9%  98.7%  93.4% ’ -0.5%
JIZ 96.8%  97.5%  94.0%  99.0% 95.1%  90.1%  97.0%  98.4% +1.7%
L 97.0%  94.7%  98.6%  97.8% 96.3%  92.9%  96.8%  99.2% +0.7%
M. 96.0%  92.3%  96.9%  99.1% 96.5%  93.5%  98.3%  98.0% || -0.5%
N 96.4%  90.9%  99.5%  98.8% 95.6%  91.3%  96.7%  99.0% | +0.8%
Q 96.9%  94.2%  97.9%  98.6% 96.9%  92.0%  994%  99.4% || +0.0%
R 93.7%  93.6%  97.1%  90.3% 93.9%  91.9%  99.2%  90.6% -0.2%
SubDivision B 95.5%  93.8%  97.1%  95.6% 95.0%  91.8%  97.8%  95.5% +0.5%
Systemwide  95.4% 94.1% 96.7% 95.5% j 95.1% 93.2% 97.5% 94.6% +0.3%

R
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PES-KPI - Station

August 2013 August 2012 % Difference
Borough KPI  Appearance Equipment Information KPI  Appearance Eguipment Information KPI
Bronx 85.5% 81.9% 97.8% 77.7% 85.9% 81.4% 97.6% 79.8% -0.4%

Manhattan 87.8% 83.5% 98.4% 82.7% 86.8% 81.9% 97.3% 82.1% +1.0%

Brooklyn 87.5% 86.1% 98.4% 78.6% 85.7% 83.7% 97.6% 76.3% +1.8%

Queens 88.6% 88.0% 98.4% 79.9% 89.1% 86.9% 98.7% 82.4% -0.5%

Systemwide 87.5% 84.9% 98.3%  80.0% 86.7% 83.3% 97.7% 79.9% +0.8%
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Staten Island Railway
Passenger Environment Survey - Key Performance Indicator
(SIR PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Staten Island Railway Car and Station
environments, which consists of three indicators designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.
Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results

PES-KPI Appearance Equipment Information

August 2013: 93.2% 92.4% 94.8% ‘ 93.7%
August 2012: 91.3% 89.5% 95.9% 91.7%
% Difference: +1.9% +2.9% -1.1% +2.0%
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Monthly Operations Report

Statistical results for the month of August 2013 are shown below.

e : e F Wﬁj -Month Average
Performance Indicator . mnge ! This Year H LastYear if % Charige
System MDBF (chart 1) 4,606 +10.9% 5,141 4,157 +23.7%
NYCT Bus 5,000 4,437 +12.7% 4,994 4,043 +23.5%
MTA Bus 5,477 5,224 +4.8% 5,679 4,572  +24.2%
System MDBSI (chart 2) 2,773 2,672 +3.8% 2,796 2,436f +14.8%
NYCT Bus 2,717 2,588 +5.0% 2,761 2,383  +15.9%
MTA Bus . 2,965 2,970 -0.2% 2,914 2,623 +11.1%
System Trips Completed (chart 3) 99.29% 99.15% +0.1% 99.22% 98.59% +0.6%
NYCT Bus 99.27% 99.20%) +0.1% 99.22% 98.63% +0.6%
MTA Bus 99.37% 98.99% +0.4% 99.21% 98.40% +0.8%
System AM Pull Out (chart 4) 99.69% 99.63% +0.1% 99.65% 99.08% +0.6%
NYCT Bus 99.66% 99.72% -0.1% 99.67% 99.16% +0.5%
MTA Bus 99.79% 99.32% +0.5% 99.60% 98.80% +0.8%
System PM Pull Out {chart 5) " 99.83% 99.86% ~0.0% 99.85% 99.47% +0.4%
NYCT Bus 99.80% 99.88% -0.1% 99.84% 99.54% +0.3%
MTA Bus 99.92% 99.79% +0.1% 99.87% 99.24% +0.6%
System Buses>=12 years 25% 29% .
NYCT Bus 28% 32%
MTA Bus 15% 21%
System Fleet Age 7.57 7.75 : - ;
NYCT Bus 7.68 7.89 ' -
MTA Bus 7.21 7.27
% of Trips Completed 94.49% 94.43% +0.1% 93.88% 94.40% -0.5% ;
Trips Requested 663,821f 677,312 -2.0%)  649,451] 670,645 -3.2% i
Trips Scheduled 597,568 613,179 -2.5% 584,108 607,596 -3.9%
Trips Completed 564,646, 579,020 -2.5% 548,347 573,582 -4.4%
Early Cancellations as a Percentage of Trips Requested 9.16% 8.78% +0.4% 9.35% 8.68% +0.7%
Late Cancellations as a Percentage of Trips Scheduled 3.89% 3.74% +0.2% 3.90% 3.60% +0.3%,
No-Shows (Passenger) as a Percentage of Trips Scheduled 1.31% 1.54%) - -0.2% 1.76% 1.68% +0.1%
No-Shows (Carrier and No-Fault) as a Percentage of Trips Scheduled 0.31% 0.30% +0.0%) 0.46%| 0.32% +0.1%
Denials (Capacity) as a Percentage of Trips Requested 0.00%, 0.00% 0.0% 0.00% 0.00% 0.0%
Customer Refusals as a Percentage of Trips Requested 0.82% 0.69% +0.1% 0.72%| 0.72% ~0.0%
Mew Applications Recewed 3,316 3,341 -0.7% 2,745 2,740 +0.3%
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Bus Mean Distance Between Failures - System*
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Definition

Bus Mean Distance Between Failures (MDBF) measures the average miles between
mechanical road calls. It indicates the Mechanical Reliability of the Fleet.

Monthly Results 12-Month Average Annual Results
August 2013: 5,108 Sep 12 - Aug 13 5,141 2013 Goal: 4,754
August 2012: 4,606 Sep 11 - Aug 12 4,157 2012 Actual: 4,704

* "System” refers to the combined results of NYCT Bus and MTA Bus

Chart 1
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Bus Mean Distance Between Service Interruptions - System*
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Definition
The average distance traveled by a bus between all delays and/or inconveniences to customers
within a 12-month period. All road calls caused by both mechanical and non-mechanical failures

are included.

Monthly Results 12-Month Average Annual Results
August 2013: 2,773 Sep 12 - Aug 13 2,796 2013 YTD: 2,739
August 2012: 2,672 ' Sep 11-Aug 12 2,436 2012 Actual: 2,654

* "System” refers to the combined results of NYCT Bus and MTA Bus

Chart 2
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Bus Percentage of Completed Trips - System*
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Definition
The percent of trips completed system wide for the 12-month period.
Monthly Results 12-Month Average Annual Results
August 2013: 99.29% Sep 12 - Aug 13 99.22% 2013 YTD: 99.26%
August 2012: 99.15% Sep 11 - Aug 12 98.59% 2012 Actual:  98.89%
* "System” refers to the combined resuits of NYCT Bus and MTA Bus
Chart 3
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Bus AM Weekday Pull Out Performance - System*
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w1 2-Month Rolling Average

Definition
The percent of required buses and operators available in the AM peak period.

Monthly Results 12-Month Average Annual Results
August 2013: 99.69% Sep 12 - Aug 13 99.65% 2013 YTD: 99.68%
August 2012: 99.63% Sep 11 - Aug 12 99.08% 2012 Actual: 99.36%

* "System” refers to the combined results of NYCT Bus and MTA Bus

Chart 4
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Bus PM Weekday Pull Out Performance - System*
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Definition
The percent of required buses and operators available in the PM peak period.

Monthly Results 12-Month Average Annual Results
August 2013: 99.83% Sep 12 - Aug 13 99.85% 2013 YTD: 99.89%
August 2012: 99.86% Sep 11 -Aug 12 99.47% 2012 Actual: 99.64%

* "System" refers to the combined results of NYCT Bus and MTA Bus

Chart s
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Monthly Operations Report

Statistical results for the month of August 2013 are shown below.

L L s e f Current Month: August 2013 - ‘ 0 12-Month Average”
Performance Indicator: G E This Year ﬂ Last Year “ % Chzmgﬂ T s Year ‘ Last Year ﬁ %Change
- ! i LT

Subway Customer Accidents per Million Customers t 2.63 Z 49 +5.7%! 2 93 2 77 +5.8%
Subway Customer Injuries per Million Customers ! 270 2.55 +5.7% 3.00 278]  +7.9%
Subway Collisions > 0 0 N/A 0 i -100.0%
Subway Derailments > 0 0 N/A 34 W +200.0%|
Subway Fires 60 62 -3.2% 847 841 +0.7%|
Subway Employae On-Duty Lost-Time Accidents per 100 Employees 3.06 2.16] +41.7%| 2.70) 2.46/ +9.9%
Bus Colffisions Per Million Miles
Regional 49.88 46.81 +6.6% 48.55 45.10 +72.7%
NYCT Bus 52.84 48.04] +10.0% 49.85 45.91 +8.6%
MTA Bus 40.68 42.97 -5.3% 44.37] 42.48 +4.4%.
Bus Collision Injuries per Million Miles
Regional 5.70 3.19] +78.4% 6.27] 6.17 +1.7%
NYCT Bus 6.19 4.01 +54.3% 6.50 6.76 -3.9%;
MTA Bus 4.16 0.64) +549.3% 5.55 4.27] +30.0%
Bus Customer Accidents Per Million Customers
Regional 1.13 1.04 +8.9% 1.05 1.18 -11.4%
NYCT Bus 1.15) 0.97 +18.6% 1.05 1.13) -6.6%
MTA Bus 1.0t 1.40] -27.8%! 1.02 1.49 -31.6%]
Bus Customer Accident Injuries Per Miflion Customers
Regional 1.34 1.09 +23.1% .11 1.22 -8.4%
NYCT Bus 1.30 1.01 +29.1% 1.12 1.16 -3.8%
MTA Bus 1.51 1.50 +1.1% 1.10] 1.53] ~28.0%
Bus Employee Lost Time Accidents per 100 Employees
NYCT Bus 5.38 6.32 ~14.9%! 5.16 5.83 ~11.5%
MTA Bus 5.73 10,40/ -44.9% 7.04 9.32] -24,4%
Total NYCT Employee Lost Time Accidents per 100 Employees 3.45 3.30_][ +4.5% 3.23 3.29 -1.8%

Perio ance dicato g i g
Major Felonies ** 234 214 +9,3% 1,877 2,050 -8.4%
Robberies >* 4l sgl  -15.5% 465 627]  -25.8%)

| Current Month: September 2013 | . 12-Month Average _ ‘
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