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Minutes of the MTA Finance Commitiee Meeting
March 11, 2013
347 Madison Avenue
New York, NY
12:15PM

The following Finance Committee members attended:
Hon. Andrew M. Saul

Hon. Jonathan A. Ballan

Hon. Norman Brown

Hon. Allen P. Cappelli

Hon. Fernando Ferrer, Acting Chairman
Hon. Jeffrey A. Kay

Hon. Chatles G. Moerdler

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following Finance Committee members did not atlend:
Hon. John H. Banks 111

Hon. Robert C. Bickford

Hon. Ira Greenberg

The following Board Members were also present:
Hon. Andrew Albert
Hon. Susan G. Metzger

The following MTA staff attended:
Robert Foran

James Henly

Douglas Johnson

Patrick McCoy

Jeflrey Rosen

Chairman Andrew M. Saul called the March 11, 2013 meeting of the Finance Commitice to
orderat 12:15 PM.

I. Public Comments
There were no public speakers.

Ii. Approval of Minutes
The MTA Board approved the minutes to its prior meeting held on January 28, 2013.

ML Committes Work Plan
There were no changes to the 2013 work plan.
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1V, Budgets/Capital Cyele-

A. BudgetWatch '

Mr. Johnson stated that the March BudgetWatch focuses on January and February results.
Preliminary YTD results were better than anticipated due to very favorable real estate transaction
taxes in January and February. Excepting the higher real estate revenues, overall results were
very close to Budget. Combined Passenger and Toll revenues for January were $2.1 million, or
0.4%, unfavorable. Operating Expenses were $12.0 million, or 1.6% favorable, January Debt
Service costs were $11.8 million, or 5.9% favorable. On the subsidy side, YTD Payroll Mobility
Taxes for February were $6.5 million, or 2.2% unfavorable. However, some extra revenues may
have been picked up in December, so overall; we’re right about where we expect to be, PBT
receipts were unfavorable by $5.3 million, or 5.2% which appears to be due to timing. In
aggregate, we're pretty much on budget. We have a different story on real estate. Combined
real estate tax receipts for February YTD were $79.5 million, or 63.1% favorable.

Over the past three months, we have seen noticeable and significant improvements in our real
estate transaction tax reccipts. Receipts that had approximated around $55 to $60 million per
month for started escalating in November. In December, they had grown to $78 million, $92
million in January and $114 million in February, which is a significant upswing.

The most significant growth has taken place in the Urban Taxes, which are collected on
transactions and recorded mortgages valued at over $500 thousand in New York City. Urban
Tax receipts have grown steadily from $34 million in November o $80 million in February. The
Mortgage Recording Tax, on the other hand, grew much more modestly — from $23 million in
November to $33 million in February. The Mortgage Recording Tax receipts also reflect, to a
degree, the commercial activity in New York City since commercial property mortgages also pay
the MRT-1.

What is difficult to determine at this time — and is important to know if this improvement is a
trend — is whether transactions are fueled by pent-up demand, or if the activity will continue.
After Budget Watch was completed and sent out, we received Urban Tax collections for the
month of March. March receipts unexpectedly took a major hit. Urban Tax collections that had
trended steadily upwards to over $80 million in February dropped to less than $25 million in
March.

When compared with the Budget, February YTD collections were favorable by $72 million,
while March collections were unfavorable by $11.4 million,

This type of results preclude the MTA from drawing conclusions, or adjusting forecasts, based
on a very short window of results, such as December 2012 through February 2013.

Mr. Sedore asked how the MTA could forecast results for the real estate taxes through March.
Mr, Johnson noted that MTA receives the taxes in March for February receipts

Mr. Page noted that the increased receipts could reflect capital gains recognition. Mr. Foran
noted that transactions which closed in January began in 2012 and may not have been able to be
closed before the end of the year.
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B. FinanceWatch

Mr. McCoy presented Finance Watch. MTA entered into three competitive fuel hedges, all
going out 24 months. As recorded in the Januwary 28, 2013 Board minutes, on December 19,
2012, MTA executed a $15.981 million ultra-low sulfur dicsel fuel hedge with J.P. Morgan
Ventures Energy Corporation for an all-in price of $2.8705/gallon. On January 23, 2013, MTA
executed a $14.362 million ultra-low sulfur diesel fuel hedge with Deutsche Bank for an all-in
price of $2.8985/gallon. On February 21, 2013, MTA executed an $11.027 million ultra-low
sulfur diesel fuel hedge with I.P. Morgan Ventures Energy Corporation for an all-in price of
$2.9425 /gallon. Three of MTA’s existing approved commodity counterparties participated in
bidding on each of the {ransactions: Deutsche Bank, Goldman, Sachs & Co./J Aron and J.P.
Morgan Ventures Encrgy Corporation.

Mr. McCoy noted that MTA had completed two lease transaction terminations. On Januvary 23,
2013, MTA terminated a tax advantaged asset lease transaction related to the Long Island Rail
Road Hillside Maintenance Facility, originally entered into on March 1, 1997, The termination
price and all related transaction costs were funded by the liquidation of certain defeasance
obligations that were purchased as part of the original structure of the lease financing. MTA
incurred no out of pocket costs in relation to this termination. On February 28, 2013, MTA
terminated a tax advanlaged asset lease related to 125 R-142 and 125 R-142A subway cars,
originally entered into on September 25, 2002, The termination price and all related transaction
costs were funded by the liquidation of certain defeasance obligations that were purchased as
part of the original structure of the lease financing. In addition, MTA received a net payment of
$4.1 million as a result of favorable interest rates on U.S. Treasury securities on the date of
termination.

Mr. McCoy also noted two upcoming capital markets transactions. MTA plans to price $500
million in new moncy Transportation Revenue bonds on a negotiated basis on March 20" and
21%, Barclays Capital will serve as Senior Manager on this transaction on a rotational basis.
TBTA plans to price $200 million in new moncy TBTA General Resolution Bonds on or about
April 3 and 4™, Ramirez and Company will serve as Senior Manager on this transaction on an
assignment basis, The staff summaries authorizing these transactions will follow.

V. MiTA Headguarters and All-Agency Htems

A. Action Items

1. Authorization to issue Transportation Revenue Bonds and TBTA General Revenue Bonds.
The wansaction is in connection with the proposed issuance in 2013 of MTA and TBTA bonds.
The MTA Finance Department and seeks MTA and TBTA Board authorization and approval of
the neeessary documentation to issue new moncey bonds to finance up to $1.5 billion of capital
projects set forth in existing approved transit and commuter capital programs, and up to $200
million to finance capital projects set forth in existing approved B&T capital programs. The
MTA Finance Department will report to the Board on the stawus of the proposed debt issuance
schedule, the results of cach bond issue and planned bond issues.
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The Committee voted to recommend the action item before the Board for approval.

2. Approval of Amendments to the Swap Policy.

The Board adopted the Guidelines for Entering into Payment Agreements on March 26, 2002 in
connection with the debt restructuring. These recommended amendments would modernize the
swap guidelines, place a limit on swaps and definc the role of the swap advisor as required by the
Dodd-Frank Protocol. The authorization to implement the Dodd-Frank Protocol below will

- allow the MTA to amend its existing agreements to ensure compliance with the Dodd-Frank
Protocol which becomes effective on May 1, 2013, In order for the MTA to be able to work on
any of the existing swap transactions, MTA needs to be able to represent to the regulators and
counterpartics that the MTA is on compliance with the Dodd-Frank Protocol.

The Board adopted the Amended Guidelines for Entering into Payment Agreements

Mr, Saul noted that the MTA worked with outside advisors in developing the amendments to the
swap policy. Mr. McCoy staled that Swap Financial, MTA’s swap advisor, and Nixon Peabody
advised the MTA on the development of the amendments to the swap policy to ensure they were
current and in compliance with the Dodd-Frank Protocol.

The Committee voted to recommend the action item before the Board for approval.

3. Authorization to Implement Dodd-Irank Protocol.

The staff summary requests Board approval of a resolution which (a) designates MTA, MTA
New York City Transit, and MTA Bridges and Tunnels as “Protocol participants” to the
International Swap Decalers Association, Inc. (ISDA) August 2012 Dodd Frank Protocol as
published by ISDA on August 13, 2012 (the DF Protocol) and (b) authorizes these agencies to
make necessary amendments {o existing swap agreements pursuant to the DF Protocol.”

Adherence to the DF Protocol is required by regulated entities under Title VII of the Dodd-Irank
Wall Street Reform and Consumer Protection Act of 2010 (Dodd-Frank). The DF Protocol is
designed to supplement existing written agreements governing the terms and conditions
contained in swap transactions. The DF Protocol adds notices, representations and covenants
responsive to Dodd-Frank Title VII requirements that must be satislied at or prior to the time that
swap transactions are offered and executed (including terminations).

The Committee voted to recommend the action item before the Board for approval,

4. Authority to Use Sandy Liquidity Facilities for Approved Capital Projects.

The staff summary seeks MTA and TBTA Board authorization to use the proceeds of new
money Bond Anticipation Notes (BANS), authorized in December 2012 for the purposes ol
restoration of infrastructure damaged by Tropical Storm Sandy, for interim funding of ongoing
costs for any existing approved capital project of MTA or TBTA as well. Sandy restoration
financing reimbursements will be made by the FTA. The FTA has an existing working
relationship with the MTA as a funding partner for the ongoing cupital plan. Therefore,
reimbursements should be obtained more quickly . than was anticipated in December. MTA is
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unlikely to need $2.5 billion in interim financing for Sandy-related costs. This staff summary
would allow the MTA to be able to use this bank capacity on the existing approved capital
programs where short term financing is nceded. For example, the MTA currently has had an
application with the FRA for a RRIF loan pending for East Side Access for two years. This
would allow the MTA to use short term financing for any expenditures that are a part of the
RRIF loan application until the loan is approved.

Mr. Albert inquired if there is a {inite time period for spending the federal Sandy-related funds.
Mr. McCoy noted that these funds were reimbursements for expenditures already made. Mr.
Mocrdler asked if these BANs would add to the long term debt outstanding. Mr. McCoy noted
that these were interim financings. Any long term debt issued to take out these BANs would add
1o the debt outstanding but that these bonds would fund projects that have been approved by the
MTA Board as well as the CPRB. As noted in December, the MTA estimates that approximately
$800 million to $900 million in new long-term debt for restoration and mitigation related to
Sandy may be issued.

Mr. Cappelli asked for an update on the RRIF loan application. Mr. McCoy noted that MTA is
in regular contact with the FRA, The next step is for the FRA to hire a second Independent
Financial Advisor in compliance with FRA procedures for applications of over $1 billion. MTA
is ready to work with the FRA and second Independent Financial Advisor. The second
Independent Financial Advisor has 30 days to complete their review of the report of first
Independent Financial Advisor. Mr. Foran noted that MTA anticipates the appointment of the
second Independent Financial Advisor this month. Mr. McCoy noted that the timing for the
approval process is not certain, but that the next steps include review by the Federal Department
of Transportation credit commitiee, approval by the Secretary of Transportation and Federal
OMBD review. Mr. Foran noted that MTA has stated that timing is crucial. Mr, Page asked if the
RRIT loan was perceived by the Federal Government as a cost or a loan. Mr. McCoy noted that
the Federal government perceives this as a cost while the MTA views this as a loan because
MTA has to borrow and repay funds for the capital program.

Mr, Page asked if the authorization included the bonds to take out these are BANs. Mr. McCoy
noted that the bonds and the BANs were both authorized in December. Mr, McCoy provided an
update of the bank solicitation process. MTA received 14 responses providing substantial
capacity to the MTA. MTA is in negotiations with subset of the responding banks with a
combined capacity of approximately $1 billion. The Board authorized $2.5 billion and the MTA
is still negotiating terms and conditions. These facilities have very attractive fees.

The Commitice voted to recommend the action item before the Board for approval.
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5. Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Countics

This item is to authorize the Mortgage Recording Tax-Escalation Payments to Dutchess, Orange

and Rockland Counties. [t is recommended that the Board authorize escalator payments totaling

$1,902,130.93 10 Dutchess, Orange and Rockland counties from available funds on deposit in the
MRT-2 Corporate Transportation Account.

Ms. Metzger asked to clarify why the rate had changed from $0.25 to $0.30. Mr. Johnson noted
that there had been a change in the law adjusting the escalation in the base amount.

The Committee voted to recommend the action item before the Board for approval.

6. All-Agency Annual Procurement Report

This item is to authorize the filing with the State of New York the annual MTA All-Agency
Procurement report for the period January 1, 2012 — December 31, 2012, as required under
Section 2879 of the State Public Authorities Law.

The Committee voted to recommend the action item before the Board for approval.

7. Law Firm Panel Addition-Sandy Insurance Claims

This item is to request board approval 1o add two law firms, Covington & Burling LLP and
Anderson Kill & Olick, P.C., to the list of MTA approved outside counsel. The approval of
these firms is sought in connection with MTA’s advancement of Tropical Storm Sandy insurance
claims, to enhance MTA’s ability to obtain professional advice from leading practitioners
representing policyholders in property insurance coverage matters.

Mr. Henly noted that MTA has very substantial insurance claims in connection with Tropical
Storm Sandy, expected to amount to hundreds of millions of dollars, Having expert policyholder
insurance counsel available in the event that there is a need for their advice and counsel during
negotiation of the claims or in other disputes with the insurers is prudent given the size of the
claims. Following a discussion of hourly billing rates charged by the {irms, Mr. FHenly noted that
the goal was utilize counsel in a cost efficient manner that would maximize the insurance
recovery.,

The Commitice voted to recommend the action item before the Board for approval. Mr.
Mocrdler recused himself from the vote.

8. 2012 TBTA Operating Surplus

This item is the 2012 TBTA Operating Surplus which secks approval of resolutions which will
certify and transfer $497,642,783 of its operating surplus to the MTA and NYCT; transfer
$135,889 representing its 2012 investment income to the MTA; deduct from the operating
revenues the amount of $25,415,000 for the fiscal year ending December 31, 2013 1o be paid into
the Necessary Reconstruction Reserve; deduct {rom operating revenues for {iscal year ending
December 31, 2013 and set aside into a special account an amount to be determined from time
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to time by such Authority to help fund post-retirement liabilities other than pension benefits of
its employces; and advance the 2013 TBTA Surplus.

Mr. Page asked if the funding for other post-cmployment benefits (CPER) is funded on an
actuarial basis or only for current costs. Mr. Foran noted that current costs are funded and that
additional contributions are made to a fund that is intended to offset future costs in this area,
since they are projected to increase so substantially.

Mr. Albert asked for a status of the Nassau County arrcarage. Mr. Henly noted that the MTA is
currently in litigation with Nassau County in connection with the operating costs of the former
Long Island Bus Company in New York Supreme Court, for the amounts MTA billed to Nassau
County but Nassau County has not paid. Mr. Albert asked for the amount of the arrcarage. Mr.
Johnson stated that it was about $22 million, but that MTA would continue to accrue for
Workers Compensation and retived employees.

M. Saul noted that the transfer of the TBTA Surplus had been discussed and approved at the
TBTA Committce Meeting, .

" The Committee voted to recommend the action item before the Board for approval. Mr, Page
abstained from the vote.

B. Information I{ems
1. MTA Prompt-Payment Annual Report 2012

This report reviews MTA-wide success in meeting mandated prompt-payment deadlines

including the interest penalties incurred as a result of late payment. In 2012, the MTA (Agency-
wide) paid a total of $208,805 in interest on a total invoice value of $9,501,936,525.

C. Procurenients
There were five procurement items for MTA headquarters for a total of $9.4 million.
The Committee voted to recommend the procurement items before the Board for approval.

V1. Metro-North and Long Island Railroad

A. Procurements

There were no procurement items for MNR. There were 9 procurement items for Long Island
Railroad for a total of $66.2 million. There was one non-competitive procurement jointly with
MNR, six competitive procurements that are modifications to ESA coniracts managed by
MTACC, onc competitive change order and one request 1o use an RFP,

The Committee voted to recommend the procurement items before the Board for approval

VILXNYCT/MTA Bus Operations
A, Procuremcents
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There were four non-competitive procurements for NYCT (one jointly with MNR) and three
competitive procurements for NYCT with two modifications and one request to use an RFP for a
total of $173.5 million.

The Committee voted to recommend the procurement items before the Board for approval.

VIIL Bridges and Tunnels

A, Procurements

There were three competitive modification items for Bridges and Tunnels for a total of $9.6
million.

" The Commiittee voted to recommend the procurcment items before the Board for approval.

IX. FMTAC
A. Procurements
There were no procurements items for FMTAC,

X, MTA Coensolidated Reports ‘
This month includes preliminary 2012 results versus the Adopted Budget and Final Estimate.

XI5 Real Estate Agenda

A, Agction [tems

Mr. Rosen stated that there were eleven action items for commitiee approval and highlighted two
items. The annual adoption of the All-Agency Real Property Disposition Guidelines and All-
Agency Personal Property Disposition Guidelines as required by the Public Authorities Law
Sections 2895-2897 has no material changes {from last year. The request to acquire land adjacent
to the Jamaica Depot would allow the MTA to take buses off the strect in the short run and
would allow the MTA to reconfigure the depot to satisfy community concerns in the long run.
The Committee voted to recommend the action items before the Board for approval.

BB, Information Hems

Mr. Rosen presented to the Committee “The MTA’s Office Space Right-Sizing Plan: An Update
for the Finance Committee”, which includes an internal review of 2 Broadway post-Sandy. The
plan consists of four key clements: shrinking the existing space lease portfolio, making more
intensive use of 2 Broadway, relocating HQ, Metro-North and MTAPD, and disposing of 341~
347 Madison Avenue and 370 Jay Street. Phase one of the implementation of this plan involved
terminating space leases. Phase two involves vacating and disposing of 341-347 Madison
Avenue and 370 Jay Street, which is anticipated by the second half o' 2014. Mr. Rosen
described how the plan has changed since 2010, The projected impact on the capital budget is
$395.3 million. The impact on the operating budget of the current plan is a toial annual savings
0f $24.7 million and an occupancy expense savings compared to the 2010 piann when adjusted for
inflation. The current plan also reduces the portfolio footprint by 18%.
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Mr. Sedore asked when the moves from 341-347 Madison Avenue would be completed. Mr.
Rosen stated that this would be a staged move, but would be completed in the sccond half of
2014, Mr. Mocrdler asked if the MTA was only contemplating a sale of the 341-347 Madison
Avenue property. Mr., Rosen replied that the MTA was primarily pursuing a long-term
development lease but that this structure may allow for other options. MTA would be issuing the
RIP for the ground lease for 341-347 Madison Avenue shortly. The City has also proposed to
upzone the area, including 341-347 Madison Avenue. Mr. Saul noted that the plan is progressing
well and would save MTA money, as well as make the work environment more efficient.

XML Adjournment
Upon motion duly made and seconded, the March 11, 2013 meeting of the Finance Committee

was adjourned.

Respectfully submitted,

Lara C. Muldoon
Assistant Director
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2013 Finance Committee Work Plan

I. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action Items (if any)

MTA Consolidated Reports

Il. SPECIFIC AGENDA ITEMS

April 2013
Action ltem:

MTA 2012 Annual Investment Report
Other:
Annual Report on Variable Rate Debt

June 2013
SBP/Budget/Capital:
Action Item:

PWEF Assessment

Other:
Station Maintenance Billings Approval

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Div. Mgmt/Budget

Responsibility

MTA Treasury

MTA Finance

MTA Capital Program Mgmt/
MTA Div. Mgmt & Budget

MTA Comptroller

Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor

July 2013
SBP/Budget/Capital;

Updated Forecast for 2013/2014 Preliminary Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)

Other:
Annual FMTAC Meeting
Annual FMTAC Investment Performance Report

September 2013
SBP/Budget/Capital:

2014 Preliminary Budget/2014-2017 Financial Plan
(Materials previously distributed)
Action ltem:
Resolution to authorize the Execution, Filing and Acceptance
of Federal Funds

Other:
Annual Review of MTA’s Derivative Portfolio
Annual Report — Fuel Hedge Program

MTA 2013 Semi-Annual Investment Report
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MTA Div. Mgmt/Budget

MTA RIM
MTA RIM

MTA Div. Mgmt/Budget

MTA Grant Mgmt

MTA Finance

MTA Div. Mgmt/Budget
and MTA Finance

MTA Treasury




November 2013

SBP/Budget/Capital:
Updated Forecast for 2013/2014 Final Proposed Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)
Other:
Station Maintenance Billings Update
Review and Assessment of the Finance Committee Charter

December 2013
SBP/Budget/Capital:
Action ltems:
MTA 2014 Budget and 2014-2017 Financial Plan
Adoption Materials
MTA and TBTA Reimbursement Resolutions for
Federal Tax Purposes
Approval of Supplemental Resolutions Authorizing Refunding Bonds
Other:
Draft 2014 Finance Committee Work Plan

January 2014
SBP/Budget/Capital:

Overview of the February Financial Plan 2014-2017
Other:
Special Report: 2013 Year-End Review

March 2014
Action [tems:
2013 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to
Dutchess, Orange and Rockland Counties
All-Agency Real Property Disposition Guidelines and
All-Agency Personal Property Disposition Guidelines

All-Agency Annual Procurement Report

Other:
MTA Prompt Payment Annual Report 2013
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MTA Div. Mgmt/Budget

MTA Comptroller
MTA CFO

MTA Div. Mgmt/Budget,

MTA Treasury
MTA Finance

MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget

MTA Finance

MTA Bridges and Tunnels
MTA Treasury/MTA Div.
Mgmt/Budget

MTA Real Estate/MTA
Corporate Compliance
MTA Procurement/Agencies

MTA Business Service
Center




DETAILS - 2013

APRIL 2013
Action Item:
MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this voluminous
State-required report.

Other:
Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the
MTA’s various variable-rate debt programs, including a discussion of the savings (compared
to long-term rates) achieved through variable rate debt and a discussion on the current policy
and limits on the use of variable rate debt.

JUNE 2013

SBP/Budget/Capital:

Action ltem:

PWEF Assessment .

The MTA Division of Management and Budget assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to

the State. The State levies an assessment of the value of construction-contract awards to
cover its cost of enforcing prevailing-wage legislation.

Other:

Station Maintenance Billings Approval

Under the Public Authorities Law, the Board is required to certify to the City and the counties
in the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now
determined through a formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2012 investment performance and other experience of the various
MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-earnings assumptions in light of the experience of the past three years;

(i) discuss the implications for asset allocations in light of such recommendations; (iii) discuss
the effect on (under) funding of the systems in light of such performance and recommendation;
(iv) provide appropriate comparisons with other public pension systems; and (v) solicit the
opinions of the Board Operating Committees on these recommendations in light of their effects
on Agency budgets.
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JULY 2013
SBFP/Budget/Capital:

Updated Forecast of 2013/2014 Preliminary Budget/2014-2017 Finandal Plan (to be presented
at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013, a Preliminary
Budget for 2014, and an updated Financial Plan through 2017.

Other:

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive insurance Company will hold its statutorily required annual meeting
in which it will review the prior year's operations as well as submit its financial statements
and actuarial report for final approval

Annual First Mutual Transportation Assurance Company Investment Performance Report
The MTA Treasury and Risk Management Divisions, along with the FMTAC’s outside
investment managers, should be prepared to answer questions on a report that reviews
outside-managers performance.

SEPTEMBER 2013
SBP/Budget/Capital:

2014 Preliminary Budget/2014-2017 Financial Plan
Public comment will be accepted on the 2014 Preliminary Budget

Action Item:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with federal
law and then request the Board’s approval of a resolution that would autharize the Chairman
or a designated officer to execute the applications and accept grants of financial assistance
from the federal government.

Other:

Annual Review of MTA's Derivative Portfolio
The Finance Department will provide an update on MTA’s portfolio of derivative contracts.

Annual Report — Fuel Hedge Program

The Division of Management and Budget and the Finance Department will update the
Committee on the MTA Fuel Hedge Program; which was established to provide greater
budget certainty over one of the most volatile portions of the budget. Accessing established
markets, the MTA reduces price volatility through the use of financial instruments that may
include: swaps, caps, floors, collars, options, and future contracts, (collectively, “future fuel
price agreements”).

MTA 2013 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this report.
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NOVEMBER 2013

SBP/Budget/Capital:

Updated Forecast of 2013/2014 Final Proposed Budget/2014-2017 Finandal Plan (to be
presented at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013,
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017.

Other:

Station Maintenance Billings Update

The MTA Comptroller Division will provide a report on the collection and audit status of
station maintenance billings issued as of June 1, 2013.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter
to the Finance Committee members for them to review and assess its adequacy. The
annual assessment is required under the current Committee Charter.

DECEMBER 2013
SBP/Budget/Capital:

Action ltems:

MTA 2014 Budget and 2014-2017 Finandal Plan Adoption Materials
The Committee will recommend action to the Board on the MTA 2014
Budget and the 2014-2017 Financial Plan Adoption Materials.

Action Item:

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time
provided that such refunding’s comply with the Board approved refunding policy.

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Board approval is required to allow for the reimbursement of capital expendiures
at a later date from the proceeds of tax-exempt bond sales.

Other:

Draft 2014 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2014 Finance Committee
Work Plan that will address major issues, SBP and budget process issues, and
reports required by statute.

JANUARY 2014
SBP/Budget/Capital:

Overview of the February Financial Plan 2014-2017

The MTA Division of Management and Budget will apprise the Committee of

any material changes to the December Board-approved Financial Plan. The full
release and distribution of the February Plan will continue to take place within the
month of February.

Other:

Special Report: 2013 Year-End Review

The MTA Finance Department will present a report that summarizes financing activities
for 2013. -5




MARCH 2014
Action ltems:

2013 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary
requesting (1) transfer of TBTA 2013 Operating Surplus and Investment Income,

(2) advances of TBTA 2014 Operating Surplus, and (3) the deduction from 2014 TBTA
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties
By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts.
The amount may be no less than they received in 1989 (even if the taxes collected fall below
the 1989 levels), but there are proportional upward adjustments if taxes collected in the
particular county exceed the 1989 totals. The MTA Budget and Treasury Division will be
prepared to answer questions on the related Staff Summary authorizing the payments.

" All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition

Guidelines
Board approval of the above guidelines as required annually by Public Authorities Law Sections

2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions
regarding these guidelines.

All-Agency Annual Procurement Report
The Agencies and the MTA Procurement Division should be prepared to answer questions
on this voluminous State-required report. ‘

Other:
MTA Prompt Payment Anhnual Report 2013

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of [ate payment).
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FinanceWaltch

Aprit 24, 2013

Fuel Hedges

£8.973 Million Diesel Fuel Hedge

On March 26, 2013, MTA executed a $8.973 million ultra-low sulfur diesel fuel hedge with Deutsche
Bank for an all-in price of $2.8825/gallon. Three of MTA's existing approved commodity counterparties
participated in bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron and J.P.
Morgan Ventures Energy Corporation. The hedge covers the period from March 2014 through February
2015.

New RMoney

$500,000,000 MTA Transportation Revenue Bonds, Series 20138

On March 22, 2013, MTA issued $500 million of MTA Transportation Revenue Bonds, Series 20138, to
finance existing approved transit and commuter projects. The Series 2013B bonds were issued as tax-
exempt fixed-rate bonds with a final maturity of November 15, 2043. The transaction closed on April 2,
2013. The transaction was led by book-running senior manager Barclays, together with co-senior
manager Rice Financial Products. Nixon Peabody served as bond counsel and Lamont Financial served

as financial advisor.
Transaction Summary Statistics

TRB 20138
Par Amount: $500.000 million
Net Premium: $54.787 million
All-in TIC: 4.08%
Average Life: 18.29 years
Average Coupon: 4.83%
Final Maturity: 11/16/2043
Underwriter’s Discount: $4.82 ($2,412,376)

State Bond Issuance Fee:
Cost of issuance:

Ratings (Moody’'s/S&P/Fitch)
Senior Manager:

Special Co-Senior Managers:

$8.33 ($4,165,014)
$1.09 (§543,000)
A2/A/A
Barclays
Rice Financial Products




Upcoming Transactions

$200,000,000 MTA Triborough Bridge and Tunnel Bonds, Series 2013C

On April 12, 2013, MTA issued $200 million of Triborough Bridge and Tunnel Authority General
Revenue Bonds, Series 2013C, to finance approved capital projects for MTA Bridges and Tunnels own
facilities. The transaction, had a deal syndicate of alil M\WBE underwriters, will be led by book-running
senior manager Ramirez & Co., together with co-senior manager Duncan-Williams, Inc. Hawkins

Delafield and Wood served as bond counsel and Lamont Financial will serve as financial advisor.

Transaction Summary Statistics

TBTA 2013C
Par Amount: $200.000 million
Net Premium: $30.986 million
All-in TIC: 3.71%
Average Life: 18.38 years
Average Coupon: 4.81%
Final Maturity: 11/15/2043

Underwriter’s Discount:

State Bond Issuance Fee:

Cost of Issuance:

Ratings (Moody’s/S&P/Fitch/Kroli)
Senior Manager:

Special Co-Senior Managers:

$5.04 ($1,007,661)
$8.33 ($1,666,006)
$1.57 (8313,250)
Aa3/AA/AA-/AA
Ramirez & Co.
Duncan-Williams




METROPOLITAN TRANSPORTATION AUTHORITY
NOVEMBER FINANCIAL PLAN - FINAL FORECAST (1}

DEBT SERVICE
{3 in millions)
March 2013
Y%
Adopted
Budget | Actual | Varlance | Varlance Explanation
Dedicated Tax Fund;
NYC Transit $32.9 $32.1 $0.8
Commuter Raillroads 8.7 8.0 0.7
Dedicated Tax Fund Subtotal $39.8 $38.1 $1.5 3.7%
MTA Transportation Revenue:
NYC Transit $63.3 $67.1- ($3.8)
Commuter Railroads 40.2 $41.8 (1.6) Timing of debt service deposits
MTA Bus 1.8 324 (0.6) offset by lower than budgeted
MTA Transportation Subtotal $105.2 $111.3 {$6.0) -5.7%variable rates.
Commercial Paper;
NYC Transit $1.8 $0.1 $1.7
Commiuter Railroads 11 $0.1 1.4
MTA Bus 0.0 $0.0 0.0 Lower than budgeted variable rates.
Commercial Paper Subtofal $3.0 $0.2 $2.8 94.0%
2 Broadway COPs:
NYC Transit $14 $1.1 $0.3
Bridges & Tunneis 0.2 $0.2 0.0 Timing related {o the release of
MTA HQ 0.2 $0.2 0.0 the debt service reserve fund and
2 Broadway COPs Sublotal $1.8 $1.4 $0.3 18.0%|open market purchase in 12/2012.
TBTA General Resolution (2)
NYC Transit $15.1 $16.8 $1.7)
Commuter Railroads 7.4 $7.5 (0.4}
Bridges & Tunnels 17.2 313.9 3.4
TBTA General Resolution Subtofal $39.5 $38.2 $1.3 3.3%
TBTA Subordinate (2)
NYC Transit $6.5 $6.1 $0.4
Commuter Railroads 29 $2.7 0.2 Lower than budgeted variable rates;
Bridges & Tunnels 26 $2.4 6.2 lower debt service dus to refunding.
TBTA Subordinate Subtotal $11.8 $11.1 $0.8 6.8%
{Total Debt Service | $201.0| $2003 | $0.7 | 0.3%|
Debt Service by Agency:
NYC Transit $121.0 $123.3 $2.2)
Commuter Railroads 58.0 58.1 0.1)
MTA Bus 1.8 24 (0.6)
Bridges & Tunneis 20.0 16.4 3.6
MTAHQ 0.2 0.2 0.0 "
{Total Dabt Service $201.0 $200,3 $0.7 0.3%

Notes:

(1) Forecasted debl service 1s calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as recjuired for each series of bonds and do not conform to this schedule,
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected anniual debt service by 12. Month to month variations
{(“timing differences”) on the existing debt porifolio can occur based upon, among other things, (a) for ali bonds, the dale when income from the
securilies in which the debt service accounts are invaesied becomes available varies, (b) for variabie rate financings, differences between (1) the
budgeted interest rate and the actual interest rate, (if) projected interes! payment dates lo bondhoiders and actual interest payment dates to
bondholders, and (i) projected monthly funding dates for accrued debt service and actual funding dates, {c) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receip! of the corresponding swap payment by the counterparly, and difference
between rales received and rates paid and {d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.
(3) Debl service is allocated among Transi, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy.
Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
NOVEMBER FINANGIAL PLAN - FINAL FORECAST (1)

DEBT SERVICE
{$ in miflions)
March 2013 Year-to.Date
%
Adopted |
Budget Actual Variance | Variance Explanation
Dedicated Tax Fund;
NYC Transit $98.6 $94.7 $3.9
Commuter Railroads 20.1 $18.5 0.6
Dedicated Tax Fund Subfotal $118.7 ] = $114.3 $4.5 3.8%
MTA Transpartation Revenue: ) )
NYC Transit $182.9 51814 $8.5 )
Commuter Rallroads 120,86 $114.4 6.2
MTA Bus 5.3 $6.8 (1.6)
MTA Transporiation Subtotal $315.71 ~ $3026 $13.1 4.2%
Commercial Paper:
NYC Transit $5.5 $0.2 $5.3
Commuter Railroads 3.4 $0.1 - 33 .
MTA Bus . 0.1 $0.1 0.0 Lower than budgeted variable rates.
Commercial Paper Subtotai $9.0 $0.4 $8.6 95.8%
2 Broadway COPs:
NYC Transit $4.2 $2.2 $2.0
Bridges & Tunnels 0.6 © §$0.3 0.3 Timing related to the release of
MTAHQ 0.6 $0.3 0.3 the debt service reserve fund and
2 Broadway COPs Subtotal $5.3 $2.8 $2.5 47.2% [open market purchase in 12/2012.
TBTA General Resolution (2)
NYC Transit $45.4 $47.3 ($1.9)
Commuter Railroads 214 $21.2 0.2 Lower than budgeted variable rates;
Bridges & Tunnels 51.7 $39.1 12.8 lower debt service due to refunding;
TBTA General Resolution Subtotal $118.5 $107.6 $10.9 9.2%|timing of new money bond issuance;
TBTA Subordinate (2)
NYC Transit $19.5 $17.4 $2.1
Commuter Raliroads 8.6 $7.6 0.9 Lower than budgeted variable rates;
Bridges & Tunnels 7.7 $6.9 0.8 lower debt service due to refunding.
TBTA Subordinate Subtotal $35.8 $31.9 $3.9 11.0%
(Total Debt Service | $6031] $559.6|  $43.6 | 7.2%)
Debt Service by Agency:
NYC Transit $363.1 $343.3 $19.9
Commuter Rallroads 1741 162.8 - 112
MTA Bus 5.3 6.9 (1.5)
Bridges & Tunnels €0.0 486.3 13.7
MTAHQ 06| 0.3 0.3
{Total Debt Service $603.1 $559.6 $43.6 7.2%
Notes:

{1) Forecasted debt service Is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not confarm to this schedule,
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing prejected annual debt service hy 12 Manth to month variations
(“timing differences™ on the existing debt porifolio can occur based upon, among other things, (a) for all bonds, the date when income from the
secunties in which the debt service accounts are Invested becomes avallable varias, {b) for variable rate financings, differences between (1) the
budgeted interest rate and the actual interest rate, (i) projected interest payment dates o bondholders and actual interest payment dales to
. bondholders, and (iil) projected monthly funding dates for accrued debt service and actual funding dates, (¢) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the carresponding swap payment by the counterparty, and difference
between rates recelved and rates paid and (d) for commercial paper, the interest payment date Is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at {he time the annual debt service budgetls are prepared.
(3) Debt service Is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of hond proceeds for approved
capital projects, Allocation of 2 Broadway CQPs is based on occupancy.
Totals may not add dus fo rounding. '
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Transporiation Revenue Bonds

METROPOLITAN TRANSFORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE

RATE RESETS REPORT {Trailing 6-Waeks)

Report Date 4/5/2013

Issue]  TRE 200261 TRE 2005E-1 TRB 2005E-2 TRB 200504 TRB 20198 |
Remarketing Agent| _ Merrill Lynch BofA Merill Lynch J4.P.NMorgan Merrill Lynch Marriil Lynch
Liguldity Provider] Bank of Nova Scotial BofA Merrill Lynch J.P.Morgan Helaba Bank of America
Liguidity/insurer LoC LoC LoC ioC LoC
Par Quistanding ($m) 200.00 100.00 75.00 180.00 99,56
Swap Notional ($m) 194,10 60,00 45,00 150.00 22.37
Spread to Spread 1o Spreadto Spread to Spread to
Date SIFMA Rate SIEMA Rats SIEMA Rate SIFMA Rate SIEMA Rate SIEMA
/2112013 0.11% 0.11% 0.00% 0.42% 0,01% 0.41% 0.00% 0.13% 0.02% 0.12% 0.01%
3612013  0,10% 0.08% 0.01% | 0.49% 0.01% 0.11% °  0.01% 0.11% 0.01% 0.11% 0.01%
3/13/2013  0.142% 0.10% <0.02% | 0.42% 0.00% 0.12% 0.00% 0.12% 0.00% 012% 0.00%
372002013 042% 0.12% 0.00% 0.14% 0.02% 0.12% 0.00% 0.14% 0.02% 0.14% 0.02%
372712013 0.42% 0.41% -0.01% 0.13% 0.01% 0.12% 0.00% 0.13% 0.01% 0.13% 0.091%
41312013 011% 0,10% L.01% | 0.12% 0.01% 0.12% 0.01% 0.12% 0.01% 0.12% 0.01%
Dedicated Tax Fund Bonds |,
issue DTF 20028-1 DTF 2008A-1 OTF 2008A-2 DTF 200881 DTF 200884
Remarketing Agent| Morgan Stantey fMorgan Staniey Goldman Barclays Barclays
Liquidity Provider| State Street Bank Morgan Stanlay Bank of Tokyo Bank of Nova Scotia | KBC Bank N.V. (NY}
Liguiditylingurer LoC LoC LoC LoC toc
Par Quistanding {Sm) 150.00 171.86 171.85 97,42 100,08
Swap Notional {Sm) 150,60 158,38 168.38 Nona None
Spread to Sproad o Sproad to Spread 10 Spread 10
Dalo SIFMA Rate SIFMA Rate SIEMA Rate SIEMA Rate SIFMA Rate SIFMA .
212712013 0.41% 0.10% 0.01% | 010% £0.01% 0.08% «0.02% 0.10% +0.01% 0.34% 0.23%
3/6/2013  0.10% 0.08% 0.01% 0.09% -0.01% 0.10% 0.00% 0.09% 0.01% 0.33% 0.23%
3/1312013  0.12% 0.10% -0.02% | 0.91% -0.01% 0,12% 0.00% 0.11% 0.01% 0.35% 0.23%
342012013 0.12% 0,12% 0.00% 0.42% 0.00% 0.12% 0.00% 0.41% 0.01% 0,358% 0.23%
312712013 0.12% D.12% 0.60% 0.12% 0.00% 0.12% 0.00% 0.41% 0.01% 0.35% 0.23%
4132013 011% 0.10% 0.01% | 0.10% 0.01% 0.40% -0.01% 0.10% -0.01% 0.34% 0.23%
TIBTA Genoral Revenue Bonds
issue| TBTA 20058-3
Remarketing Agent! BofA Merrill Lynch
Liguidity Provider, BofA
Ligulditylinsurer, SBPA
Par Cuistanding ($m) 484,80
Swap Notional {$m) 194.80
Spread to
Bate SIFMA Rate SIEMA
2/27/12013 0.41% 0.13% 0.02%
3/6/2013 0.10% 0.12% 0.02%
«3/13/2013  0.12% 0.14% . 0.02%
3/2012013  0.12% 0.14% 0.02%
3/27/2013 0.12% 0.15% 0.03%
4/3/2013  0.41% 0.14% 0.03%
TBTA General Revenue and Subordinate Revenve Honds
' fssue TBYA 20018 TBTA 2001C TBTA 200381 TBTA 20038-2 TETA 2005A-2 JBTA 2005A-3
Remarketing Agent Citigroup Cltigroup Citlgrousn Citigroup L8 Bancorp US Bancorp
Liquidity Provider) State Street JP Morgan CALPERS CALSTRS CALSTRS U.S, Bank
Ligulditylinsurer, LoC SBPA toC LoC LoC Lol
Par Qutstanding {$m)} 130.85 130,85 91,61 49.47 3208 38.01
Swap Notional (§m) Nonp Nong Nong Nonje . 6,16 7.30
. Spread to Spraad to Sproad to Spread to Spread o Spread to
Date SIFMA Rats SIEMA Rate SIEMA Rate SIFMA Rate SIEMA - Rate SIFMA Rate SIFMA
2/26/2013  0.41% 0.09% L.02% ( 0.10% -0.01% 0.08% 0.02% 0.09% -0.02% 0.10% -0.01% 0.10% 0.01%
3/5/2013  0.10% 0.08% 0.02% | 0.08% -0.01% 0.08% £.02% 0.08% 0.02% 0.10% 0.00% 0.05% -0.01%
3122013 0.12% 0.10% -0.02% 0.11% 0.01% 0.10% 0.02% 0.10% -8.02% 0.13% 0.01% 0.12% 0.00%
3/19/2013  0.12% 0.10% 0.02% | 011% -0.01% 0.10% 0.02% 0.10% -0,02% 0.12% 0.90% 0.12% 0.00%
3126/2013  012% 0.41% -0.01% 0.11% 0.01% 0.41% D.04% 0.11% -0.01% 0.11% -0.01% 0.11% -0.01%
41202013 0.41% 0.41% 0.00% 0.91% 0.00% 0.11% 0.00% 0.41% 0.00% 0.10% -0.01% 0.10% -0.01%
Issue{ TBTA Sub 2000AB | TBTA Sub 2000CD
Remarkeling Agent JP Morgan Citigroup
Liquidity Provider JeMorgan Lloyds T58 (NY)
Ligulditylinsurer| SBPAJAssured SRBPA/Assured
Par Outstanding {$m) 113.30 78.15
Liquiditylinsurer 113.30 None
Quistanding Spread to Spread to
{$m) SIFMA Rats SIFMA Rate SIFMA
2/26/2013  0.11% 0.35% 0.24% 0.20% 0.09%
3/52013 0.10% 0.28% 0.18% 0.18% 0.08%
3122013 0.12% 0.23% 0.11% 0.18% 0.06%
319/2013  0.12% 0.20% 0.08% 0.17% 0.05% '
312612013 0.12% 0.19% 0.07% 0.21% 0.09%
41212013 6,11% 0.19% 0.08% 0.25% 0.14%
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES
RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Issue TRB 2002D-2 TRB 2012A-1 TRB 2012A-2 TRB 2012A-3
Remarketing Agent Wells Fargo BoNY Mellon BoNY Melion BoNY Mellon
Initial Purchase Date Note 1 05/15/13 05/15/14 05/15/15
Liquidity/Insurer CCA/Assured None None None
Par Outstanding ($m) 200.00 50.00 50.00 50.00
Swap Notional ($m) 200.00 None None None
Spread Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate to SIFMA| Rate to SIFMA| Rate to SIFMA
2/27/2013 0.11% | 0.96% 0.85% 0.25% 0.14% 0.30% - 0.19% 0.50% 0.39%
3/6/2013 0.10% | 0.96% 0.86% 0.24% 0.14% 0.29% 0.19% 0.49% 0.39%
3/13/2013 0.12% | 0.96% 0.84% 0.26% 0.14% 0.31% 0.19% 0.51% 0.39%
3/20/2013 0.12% | 0.96% 0.84% 0.26% 0.14% 0.31% 0.19% 0.51% 0.39%
3/27/2013 0.12% | 0.96% 0.84% 0.26% 0.14% 0.31% 0.19% 0.51% 0.39%
4/3/2013 0.11% | 0.96% 0.85% 0.25% 0.14% 0.30% 0.19% 0.50% 0.39%
Issue TRB 2012G-1 TRB 2012G-2 TRB 2012G-3 TRB 2012G-4
Remarketing Agent JP Morgan JP Morgan JP Morgan _ JP Morgan
Initial Purchase Date 11/1/2014 11/1/12015 11/1/12016 11/1/2017
Liquidity/Insurer None None None None
Par Outstanding ($m) 84.45 125.00 75.00 75.00
Swap Notional ($m) 84.45 125.00 75.00 75.00
Spread Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate to SIFMA|[ Rate toSIFMA| Rate to SIFMA
2/27/2013 011% | 0.56% 0.45% 0.67% 0.56% 0.84% 0.73% 0.98% 0.87%
3/6/2013 0.10% | 0.56% 0.46% 0.67% 0.57% 0.84% 0.74% 0.98% 0.88%
3/M13/2013 0.12% | 0.56% 0.44% 0.67% 0.55% 0.84% 0.72% 0.98% 0.86%
3/20/2013 0.12% | 0.56% 0.44% 0.67% 0.55% 0.84% 0.72% 0.98% 0.86%
3/27/2013 0.12% | 0.56% 0.44% 0.67% 0.55% 0.84% 0.72% 0.98% 0.86%
4/3/2013 0.11% | 0.56% 0.45% 0.67% 0.56% 0.84% 0.73% 0.98% 0.87%

Dedicated Tax Fund Bonds

DTF 2002B-3¢

Issue] DTF 2002B-3a DTF 2002B-3b DTF 2002B-3d
Remarketing Agent| Morgan Stanley Morgan Stanley Morgan Stanley Morgan Stanley
Maturity Date 11/01/17 11/01/18 11/01/19 11/01/20
Liquidity/Insurer None None None None
Par Qutstanding ($m) 46.60 48.60 50.70 15.90
Swap Notional ($m) 46.60 48.60 50.70 15.90
Spread Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate toSIFMA| Rate toSIFMA| Rate to SIFMA
2/27/2013 0.11% | 0.86% 0.75% 1.01% 0.90% 1.06% 0.95% 1.11% 1.00%
3/6/2013 0.10% | 0.85% 0.75% 1.00% 0.90% 1.05% 0.95% 1.10% 1.00%
3/13/2013 0.12% | 0.87% 0.75% 1.02% 0.90% 1.07% 0.95% 1.12% 1.00%
3/20/2013 0.12% | 0.87% 0.75% 1.02% 0.90% 1.07% 0.95% 1.12% 1.00%
3/27/2013 0.12% | 0.87% 0.75% 1.02%  0.90% 1.07% 0.95% 1.12% 1.00%
4/3/2013 0.11% | 0.86% 0.75% 1.01% 0.90% 1.06% 0.95% 1.11% 1.00%
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Dedicated Tax Fund Bonds

Issue] - DTF 2008B-3a DTF 2008B-3b DTF 2008B-3c
Remarketing Agent| Goldman Sachs Goldman Sachs Goldman Sachs
Maturity Date 11/01/12 11/01/13 11/01/14
Liquidity/Insurer None None None
Par Outstanding ($m) 35.00 54.47 44.74
Swap Notional ($m) 35.00 54.47 38.73
Spread Spread Spread
Date SIFMA | Rate to SIFMA| Rate to SIFMA|( Rate to SIFMA
2/27/2013 0.11% 0.34% 0.23% 0.66% 0.55% 0.79% 0.68%
3/6/2013 0.10% | 0.33% 0.23% | 0.65%  0.55% 0.78% 0.68%
3113/2013 0.12% | 0.35% 0.23% | 0.67%  0.55% 0.80% 0.68%
3/20/2013 0.12% | 0.35% 0.23% 0.67%  0.55% 0.80% 0.68%
3/27/2013 012% | 0.35% 0.23% 0.67%  0.55% 0.80% 0.68%
4/3/2013 0.11% | 0.34% 0.23% 0.66%  0.55% 0.79% 0.68%
TBTA General Revenue Bonds
Issue{ TBTA 2005B-4a TBTA 2005B-4b TBTA 2005B-4¢ TBTA 2005B-4d TBTA 2005B-4e
Remarketing Agent N/A N/A N/A N/A N/A
Initial Purchase Date 1172014 1172014 1/1/2015 1/1/2016 17172017
Liquidity/Insurer None None None None None
Par Outstanding ($m) 29.60 37.50 38.70 43.80 45.20
Swap Notional ($m) 29.60 37.50 38.70 43.80 45.20
Spread Spread Spread Spread Spread
Date SIFMA | Rate toSIFMA| Rate toSIFMA; Rate toSIFMA| Rate toSIFMA|( Rate to SIFMA]
2/27/2013 0.11% | 0.39% 0.28% | 0.23% 0.12% 0.51% 0.40% 0.73% 0.62% 0.79% 0.51%
3/6/2013 0.10% | 0.39% 0.29% | 0.23% 0.13% 0.51% 0.41% 0.73% 0.63% 0.79% 0.50%
3/13/2013 0.12% | 0.39% 0.27% | 0.23% 0.11% 0.51% 0.39% 0.73% 0.61% 0.79% 0.52%
3/20/2013 0.12% | 0.39% 0.27% 0.23% 0.11% 0.51% 0.39% 0.73% 0.61% 0.79% 0.52%
3/27/2013 0.12% | 0.39% 0.27% 0.23% 0.11% 0.51% 0.39% 0.73% 0.61% 0.79% 0.52%
4/3/2013 0.11% | 0.39% 0.28% | 0.23%  0.12% 0.51% 0.40% 0.73% 0.62% 0.79% 0.51%

"The TRB 2002D-2 Bonds are privately placed. Wells Fargo is the liquidity provider for these bonds.

Report Date 4/5/2013
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Transportation Revenue Bondsg

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE

RATE RESETS REPORT {Trailing 10 Days)

Issue TRB 2605D-2 TRB 2005E-3
Dealer Morgan Stanley PNC Capital
Liquidity Provider Helaba PNC
_Type of Liquidity LoC L.oC
Par Outstanding ($m) 100.08 75.00
Swap Notional {$m) 100.00 45.00
Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA
312712013 0.12% 0.143% 0.01% 0.12% 0.00%
3/28/2013 0.12% 0.15% 0.03% 0.43% 0.01%
312912013 0.12% 0.15% 0.03% 0.13% 0.01%
373012013 0.12% 0.15% 0.03% 0.13% 0.01%
3/31/2013 0.12% 0.15% 0.03% 0.13% 0.01%
41112013 0.12% 0.11% 0.01% 0.11% -0.01%
41242013 C.12% 0.0% -0.03% 0.07% -0.05%
4/3/2013 0.11% 0.09% ~0.02% 0.06% -0.05%
41412013 0.11% 0.09% -0.02% 0.06% -0.08%
4/5/2013 0.11% 0.11% 8.00% 0.08% -0.02%
TETA General Revenue Bonds
issue TBTA 2002F TBTA 2003B8-3 TBTA 2005A-1 TBTA 2005B-23
Dealer JP Morgan US Bancorp US Bancorp JP Morgan
Liquidity Provider Helaba US. Bank CALPERS CALPERS
Type of Liquidity LoC LoC LoG {.oC
Par Outstanding ($m) 209.64 58.61 59,39 89.36
Swap Notional {$mn) 194.80 None 11.40 89.36
Spread to Spread fo Spread to Spread {o
Date SIFIA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
3/27/2013 0.12% 0.17% 0.05% 0.12% 0.00% 0.12% 0.00% 0.13% 0.01%
3/28/2013 0.12% 0.18% 0.06% 0.13% 0.01% 0.13% 0.01% 0.14% 0.02%
3/29/2013 0.12% 0.18% 0.06% 0.13% 0.01% 0.13% 0.01% 0.14% 0.02%
313012013 0.42% 0.18% 0.06% 0.13% 08.01% 0.13% 0.01% 0.14% 0.02%
3/31/2013 0.12% 0.18% 0.06% 0.13% 0.01% 0.13% 0.01% 0.14% 0.02%
41112013 0.12% 0.16% 0.04% 0.10% -0.02% 0.10% -0.02% 0.12% 0.00%
41212613 0.12% 0.13% 0.01% 0.08% -0.04% 0.08% -0.04% 0.08% -0.03%
41312013 0.11% 0.12% 0.01% 0.07% -0.04% 0.07% -0.04% 0.08% -0.03%
41412013 0.11% 0.15% 0.04% 0.07% -0.04% 0.07% -0.04% 0.11% 0.00%
4/5/2013 0.11% 0.16% 0.05% 0.08% -0.03% 0.09% -0.02% 0.12% 0.01%
Issue TBTA 2005B-2b TBTA 20058-2¢
Dealer JP Morgan US Bancorp
Liquidity Provider CALPERS US. Bank
Type of Liquidity LoC LoC
Par Quistanding {$m) 48.30 57.14
Swap Notional ($m) 48.30 57.14
Spread to Spread to
Date SIEMA Rate SIEMA Rate SIFMA
312712013 0.12% 0.13% 0.01% 0.12% 0.00%
372872013 0.12% 0.14% 0.02%. 0.13% 0.01%
3/28/2013 0.12% 0.14% 0.02% 0.13% 0.01%
3/130/12013 0.12% 0.14% 0.02% 0.13% 0.01%
3/31/2013 0.12% 0.14% 0.02% 0.13% 0.01%
41112013 0.12% 0.12% 0.00% 0.10% -0.02%
41212013 0.12% 0.05% -0.03% 0.08% -0.04%
41312013 0.11% 0.08% 0.03% 0.07% -0.04%
41412013 0.11% 0.11% 0.00% 0.07% -0.04%
4/5/2043 0.41% 0.12% 0.01% 0.08% -0.03%
Report Date 4/5/2013




METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
| WEEKLY AUCTIONS |
LIBOR
Formula Faii
Rate LIBOR Formula Fail Rate
) COPs COPs COPs
Issue| TRB 20028-1 2004A-1 2004A-2 2004A-3
Outstanding Par ($ M) 105.250 9.800 11.225 37.250
Swap Notional ($m) None 9.800 11.225 37.250
Final Maturity 117172022 11172030 11142030 1/1/2030
JP Morgan JP Morgan JP Morgan
Broker Dealer(s) Merrill Lgnch Merrill Lgnch JP Morgan Merritl Lsnch
insurer Assured Ambac Ambac Ambac
Auction Frequency Tuesday Monday Tuesday  Wednesday

Feb, 18 thru Feb, 22, 2013 0.403% 0.556% 0.555% 0.555%
Feb. 25 thru Mar. 1, 2013 0.407% 0.557% 0.560% 0.560%
Mar. 3 thru Mar. 8, 2013 0.408% 0.564% 0.559% 0.556%
Mar. 11 thru Mar. 15, 2013 0.406% 0.586% - 0.559% 0.55%%
Mar. 18 thru Mar. 22, 2013 0.407% 0.559% 0.5680% 0.563%
Mar. 25 thru Mar, 29, 2013 0.407% 0.562% 0.560% 0.550%
Apiil 1thru April 5, 2013 0.405% 0.560% 0.557% 0.555%
Corresponding Libor Rate 0.203% 0.204% 0.203% 0.202%

Fail Rate 200% 275% 275% 275%

| 28 & 35 DAY AUCTIONS ]

LIBOR Formula Fail Rate

COPs COPs
Issue| TRB 2002B-2 | 2004A-4 2004A-5
Qutstanding Par ($ M) 104,025 38.450 4.100
Swap Notional {$m) None 38.450 4.100
Final Maturity 11/172022 17172030 171/2030
Broker Dealer(s) sz:.\ffg:gh JP Morgan  JP Morgan
{nsurer Assured Ambac Ambac
Auction Frequency 28-Days 35-Days 35-Days
November 2012 0.418% 0.571% 0.573%
Decernber 2012 0.419% 0.579% 0.577%
January 2013 0.407% 0.560% 0.577%
" February 2013 0.403% 0.560% 0.548%
March 2013 0.408% 0.551% 0.556%
Corresponding Libor Rate 0.205% 0.200% 0.202%
Faif Rate 200% 275% 275%
Report Date 4/5/2013
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MTA DEBT OUTSTANDING (8 in Millions)

Type of Credit

Underlying Ratings
{Aoodv's [S&P 7 Fitch/ Kroll)
MTA Transportation
Revenue Bonds
[GYZYEY

TBTA General
Revenue Bonds
(An3AAJAAL AA)

As of 3-31-2013

Outstanding
Synthetle
BPA Sale Principa) Iss, Fixed Variabie Fixed Total
Series Date Final Moturity Amount Amount Amount Amount | Outstanding Tic! Notes
2002A 5/9/02 1171572032 2,894.185 165.725 - - 165,725 5.31 ’
20028 5/28/02 11172022 210,500 . 200275 - 209.275 162 2
20020 5/29/02 117472032 400.000 174725 - 200,000 374.725 4,69
2002E 6/12/02 1111512031 397,495 26935 - - 26.935 513
2002G 11/19/02 117172026 400,000 - 200.000 . 200,000 1.39
2003A 5/8/03 11/15/2032 475.340 275.520 - - 275.520 449
20038 7130/03 117152032 751.765 137.020 . - 137.020 510
2005A 2/9/05 11/15/2035 650,000 440.420 - - 440.420 4,76
2005B 6/22/05 11/15/2035 750,000 590,985 - - 590.945 4.80
2005C 10/19/05 1171572016 150,000 59.750 . - 59.750 4.19
2005D 11/1/05 117172035 250.000 - - 250.600 250.000 456
~ 2005E 1171105 11112035 250.000 - 100.000 150.000 250.000 3.82
2005F 11/16/05 11/1512035 468.760 373.370 . . 373.370 4.8
2005G 12/7/05 11/1/2026 250,000 233.540 - - 233.540 4.34
2006A 7/13/06 11/15/2035 475.000 401.650 - - 401,650 4.89
20068 12/13/06 11/15/2036 717,730 668.720 - - 668,720 4.52
2007A 6/27/07 11/15/2037 425615 387.845 - - 387.845 4,84
20078 12/6/07 11/15/1937 415,000 379.365 - - 379.365 475
2008A 213/08 117151938 512,470 480.700 - - 480,700 491
20088 2/13/08 11/15/1930 487,530 446.680 - - 446,680 3.07
2008C 10/17/08 11/1572013 550,000 488,000 - - 488,000 6.68
2009A 10/6/09 11/15/2039 502320 474.095 - - 474,095 379 3)
2010A 1/6/10 1171572039 363.945 363.945 - « 363,945 4.44 3
20108 2/4/10 11/15/2039 656,975 646.975 - - 646.975 429 (€3]
2010C 6/30/10 11/15/2040 510.485 497.210 - - 497.210 4.27
cp2 9/1610 11/15/2015 500,000 - 900,000 - 900,000 120 O]
2010D 11723/10 11/15/2040 754.305 729.655 - . 729.655 515
2010E 12/21/10 H1/15/2040 750,000 750.000 . . 750.000 4.57 (3)
2011A man 11/15/2046 400.440 396.505 - - 396,505 495
018 93N 11172044 $9.560 - - 99.560 - §9.560 L16
2011C t12m 11/15/2028 197950 191.435 - - 191,435 399
2011D 11/30/11 11/15/2046 480.165 471,735 . - 471,735 4.57
2012A - mnaz 11/15/2042 150.000 - 150.000 - 150.000 0.40
20128 37112 11/15/2038 250.000 246.625 - - 246.625 385
2012C 4/18/12 11572047 727430 723.930 - - 723.930 4.22
2012D 6/28/12 11/15/1932 1,263.365  1,263.365 - - 1,263.365 3.51
2012E 713/12 11/15/1942 650.000 646.630 - - 646.630 391
2012F 9720112 11/15/2030 1,268445{ 1,226,620 - - 1,226,620 317
2012G /7712 11/172032 359.450 - - 359450 359450 4.14
20324 1179112 11/15/2042 350.000 350.000 - - 350.000 370
2013A V1722013 11/15/2043 500.000 500.000 . . 500.000 3.79
20138 .3/22/2013 11/15/2043 500.000 500.000 - - 500.000 4.08
Total 23516225 | 15,709.675 1,658,835 959.450 1 18,327.960 4,05
WATIC
EFC 1996A 6/26/96 /112030 28.445 5.770 . - 5770 5.85 5
20018 12/18/01 1/1/2032 148.200 . 130.845 . 130.845 242
2001C 12/18/01 1/1/2032 148.200 - 130.845 - 130,845 2.63
20028 9/19/02 11/15/2032 2,157.063 216,765 - - 216,765 4.56
2002F 11/8/02 11/1/2032 246,480 . 14.840 194.800 209.640 243
20038 12/9/03 17112033 250.000 - 199.685 - 199.685 257
2005A 5/10/05 117172035 150.000 - 129.490 - 129,490 2.63
20058 7/6/05 1112032 800.000 - - 584 400 584.400 354
2006A 6/8/06 1171572035 200.000 80.065 - - 80.065 472
2007A 6/13/07 11/15/1937 223.355 140.700 - . 140.700 4.84
2008A 3/13/08 11/15/1938 822.770 653.115 - - 653.115 4.93
20088 3/13/08 11/15/2038 252230 252,230 . - 252.230 402
2008C 7116/08 11/15/2038 629.890 523.785 - - 523,785 472
2009A 2/11/09 11/15/2038 475.000 429.365 - - 429.365 473
20098 9/10/09 11/15/2039 200.000 200.000 - - 200.000 3.63 3)
2010A 10/20/10 11/15/2040 346,960 336,055 . - 336.055 345 (3)
2011A 10/4/11 1172028 609.430 602.245 - - 602.245 359
2012A 6/6/12 11/15/2042 231.490 229670 . . 229670 3.69
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#iTA DEBT OUTSTANDING ($ in Millions)

Asof 3-31-2013

Type of Credit Outstanding
Synthetic
Underlying Ratings BPA Sale Principal Iss. Fixed Variable Fixed Total
{Moody's IS&R [ Fiteh/ Kroll) Series Date Final Moturity  Amount Amount Amount Amount | Outstanding Tic! Notes
20128 8/3/12 1171572032 1,236,898 1,353,055 - - 1353.055 2.66 ©6)
2013B 172912013 11/15/2030 257,195 257.195 - - 257.195 2.25
Total 9,413,608 | 5,280,015 605.705 779,200 6,664,920 3.60
WATIC
TBTA Subordinate 2000AB 1101/60 1n1s 263.000 - - 113.300 113.300 6.46
Revenue Bonds 2000CD 11/01/00 Ve 263,000 - 78.150 - 78,150 1.69
(ALAH A+ AAS) 2002E 10/23/02 11/15/32 756.095 436.370 . - 436.370 5.34
2003A 2/27/03 11/15/32 500.170 15.195 - . 15,195 4.91
2008D 7/16/08 11/15/28 491.110 410,945 - - 410,945 4.69
20134 V1H2013 11/15/32 761,600 761.600 - - 761,600 3.13 (6)
Total 3,034.975 1,624.110 78.150 113,300 1,815,560 4.17
’ WATIC
MTA Dediented 20028 9/4/02 1112022 440.000 116,050 - 311.800 427.850 N
‘Tax Fund Bonds 2004A 2/26/04 /1572018 250.000 125,300 - - 125300 3.49
(AA/AAS) 2004B 3/9/04 11/15/2028 500.000 294.460 - - 294.460 4.51
2004C 12/15/04 111572018 120.000 57.850 - - 57.850 3.7
2006A 6/7/06 11/15/2035 350.000 237.035 - - 237.035 4.18
20068 10725/06 11/15/2036 410,000 296.445 - - 296,445 4.28
2008A 6/24/08 £1/1/2031 352915 - 6.945 336.755 343.700 4.69
200883 8/6/08 11/1/2034 348175 7.565 203.425 128.200 339,190 244
2009A 3/12/09 11/15/2039 261,700 248.375 - . 248375 555
20098 4/23/09 11/15/2030 500.000 477.930 - - 477.930 5.00
2009C 4/23/09 11/15/2039 750.000 750,000 - - 750,000 4.89 (3)
2010A 3110 11715/2040 502.990 487.425 - - 487.425 kR | 3
2011A 3/23/11 1171572021 127.450 115.118 - - 115.115 2,99
20124 10/16/12 11/15/2032 1,065.3358 1,065.335 - - 1,065.335 3.07 6)
Total 5.978.565 | 4,278.885 210370 776.755 5,266.010 4.03
| WATIC |
MTA Certificates of 2004A 9/21/04 1/1/30 357.925 - - 100,825 100.825 3.59 (2)
Participation (2 Broadway) Total 357.925 - - 100.825 100.825 3.59
(Ca2/CCINR) I WATIC I
AU MTA Total 42,301.298 | 26,892,685  2,553.060 2,729,530 | 32,175.275 3.96
State Service Contract Bonds 2002A 6/5/02 71731 1,715,755 272.670 - - 272670 529
(AA-TAA-) 20028 6/26/02 711431 679.450 97.415 - - 97.415 4.93
Total 2,395,205 370.085 - - 370.085 5.20
WATIC

Notes

(1) Fixed Rate TICs calculated as of issuance of Fixed Rate Bonds, Floating Rate TICs calculated from inception through 12/31/2012 including fees. Any Unhedged

Variable Rate Bonds that have been fixed to maturity are carried at the new Fixed Rate TIC, Synthetic Fixed Rate TICs include average swap rates plus
variable rate fees and estimated basis adjustments for lift of swap. Synthetic Fixed Rate TICs do not include benefit of any upfront payments received by MTA.

MTA sites.

(2) Variable Rate Bonds initislly issued in Auction Rate Mode.
(3) Fixed rate bonds, all or part of which, were issued as federally taxable Build America Bonds (BABs).
(4) Variable Rate BANs issued as Commercial Paper. Maturities range from 1 to 270 days.

(5) Subsidized loan provided through the NYS Water Pollution Control Revolving Fund for certain projects designed to remedy sources of groundwater

(6) Principal Issued Amount reflects Capital Apprecition Bonds (CABs) at the par amount at the time of issuance,

The Curreat Amount Quistanding reflects the CABs at their maturity value, current value is less than the par amount at the time of issuance.
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Metropolitan Transportation Authority

Staff Summary Page 1 of 2
Subject Date
2012 Annual investment Report April 8, 2013
Department Vendor Name
CFO/Treasury
Department Head Name Contract Number
Robert E. Foran
Dep FM-I ad Signature Contract Manager Name
Project Manager/Divi %’ﬂqﬁ& Table of Contents Ref #
Vinay T. Dayal
Board Kction Internal Approvals

Order To Date Approval info Other Order Approval Qrder Appraval

1 Finance Comm. 4/22 2 Chief of Staff Chief Financial Officer

2 | Board 4124 1| Legat (5

&

Purpose:

To provide the MTA Board information on the MTA portfolio investment performance for the period
01/01/2012 to 12/31/2012 and obtain Board approval of the MTA 2012 Annual Investment Report and the
MTA All Agency Investment Guidelines, pursuant to Public Authorities Law Section 2925.

Discussion:

Performance information is presented on the next page by types of funds and by bond resolution. Performance
is based on book value.

The separate 2012 MTA Annual Investment Report contains the additional information:

The investment income record

Commissions or other charges paid to each investment banker, broker, agent, dealer and advisor
Investment Inventory

Detail Transaction Report

All Agency Investment Guidelines

i

2 @ © ¢ @

Recommendation(s):

It is recommended that the MTA Board re-approve the Board adopted Investment Guidelines and approve the
MTA’s submission of the 2012 Annual Investment Report.




Staff Summary

Metropolitan Transportation Authority

Page 20f2
Metropolitan Transportation Authority
Investment Performance by Type of Fund
For the Period Jan. 1, 2012 to Dec. 31, 2012
Type of Fund Net Earnings this Average Daily Net Portfolio
Period Portfolio Balance Yield, 365-day
Basis

All Agency Investments $§ 1,200270} ¢ 786,402,936 0.15%
MTA Special Assistance Fund 608,337 416,776,383 0.15%
TBTA Investments 170,864 91,196,087 0.15%
MTA Finance Fund 328,782 363,324,380 0.09%
MTA Transportation Resolution Funds 2,500,804 1,024,032,321 0.24%
State Service Contract Debt Service Fund 4,858 13,750,397 0.04%
MTA Dedicated Tax Fund Resolution Funds 292,138 143,848,546 0.20%
2 Broadway Certificates' Funds 30,426 19,950,496 0.15%
TBTA General Purpose Resolution Funds 305,354 291,124,270 0.10%
TBTA Subordinate Resolution Funds 53,646 49,259,880 0.11%
Other Capital Restricted Funds 170,989 115,373,918 0.15%

$ 5675470 § 3,315,039,615 8.17%
Average Yield on 6 month Generic Treasury 0.13%
Bill (1/1/12 - 12/31/12) ’
Average Yield on 12 month Generic Treasury 0.16%
Note (1/1/12 - 12/31/12)

Note: Table above only includes information on funds actively managed by MTA Treasury in accordance with

the Board approved Investment Guidelines.

Does not include defeasance investments for tax benefit lease transactions or insurance escrows,




?( ﬁddahon of Cutside Counsel to Personal Injury Panel Aprii 22, 2013
| MTA Office of General Counsel

Hietropulitan Transportation Authorty

Staff Summary Page 1 0t 2
“Sunject Date )

Dopariment . Vendor Name

. Departmont Hoad Name Contract Kumbsyr
[ James Henly ‘ .
Dc{mﬁm&nﬂi‘wd }gna,wro Contract Managsr Namag

N _
i’ra]t{éét.s“il:snauorlﬂﬁnsio[i Fiead Fabie of Contents Hef &
i Jamas Henly/Reherta Bender ]

H
5 ovair e wans
3

Board Action intarnal Approvals

: Otder Ta Date | Approval indo Diher Ordar Approval Ordor
¢ 1 | Finance Comm. | &/22 2 }zv’ 718

P S
2 | Board 4re4 4 3 | Chiefof Stall { {18 1 uﬂnt%

Purpose:

‘To obiain Board approval to appoint the law firms listed on Attachment A to MTA’s panel of cutside counsel
available for assignment of Tort/FELA/Worker’s Compensation matters (“personal injury matters”). The
seventeen listed firms, all of which are cither New York State certified Minority/Women Business Enterprises
(MWBES) or qualify as small business congerns under the New York State Finance Law, were selected through
a competitive Request for Proposal (*RFP") procegs conducted pursuant to Section 2879(3)(b)(i)of the Public
Authorities Law. As a condition of the retainers to be entered into with each added firm, vates charged for legal
services will be no greater than (and in several cases, actually lower than) the existing standard MTA rates
applicable to personal injury matters,

Discussion:

In personal injury matters commenced against MTA agencies, legal representation is provided by in-house
counsel employed within agency legal departments, and, on an as needed basis, by outside law firms listed on
MTA’s personal injury matter panel. Seeking to expand participation on the personal injury outside counse]
pancl by qualificd MWBE firms and/or other qualified small law firms, MTA issued an RFP at the end of
January, 2013 pursuant to the discretionary procurement authority granted by Scetion 2879(3)(b)(i) of the
Public Authorities Law.

To maximize MWBE and small firm participation in the RFP, in addition to advertising the RFP in the New
York Law Journal and the New York State Contract Reporter, MTA sent notice of the RFP to all New York
State MWBE law firms listed in the State MWBE registry, placed ads in the Minority Commerce Weekly,
provided notice of the RFP to a number of minority and women’s bar associatians, and separately, sent notice of
the RFP to law firms identified by Martindale-Hubbell as having 5 to 10 employees and practicing in the
personal injury afea within the Metropolitan region.

A total of 31 firms submitted responsive proposals, including six MWBE certified firms. The 17 firms
recommended for addition to the panel, identified on Appendix A, include four firms certified as NYS certified
MWBEs and a fifth firm that is in the process of obtaining certification. Approval of the proposed list will
double the number of MWBE firms available to agencies for assignment of personal injury matters, and add a
number of small firms (MWBE and otherwise) offering favorable fee arrangements.

e




Statf Summary {3 vetropotan Transportaion Autholly
' Page 2ol 2

The seventeen firms were selected competitively. -Proposals received were initially reviewed and individually
scored by several MTA in-house counsel who represent MTA agencies in person injury matters. The
numerical ratings of the assigned in-house counsel were reviewed by a Selection Panel consisting of the General
Counsel! of several MTA agencies that regularly handle personal injury matters (NYCT, MTA Bus, MTAHQ,
Metro-North, and LIRR). Based on the in-house counsel tatings, the Selection Panel is recommending 16 the
Board the seventesn firms identified on Appendix A, for addition to the All-Agency personal injury outside
counsel panel. (The RFP criteris, which were used to evaluate the proposals, were (i) the qualifications and
experience of the firm and of the particular attorneys who would be handling the MTA's matters; (ii) the cost of
legal services and disbursements, including such factors as rates, discounts, staffing, cost-effectivencss, and
proposals for altemative fee arrangements; (jii) the firm’s equal employment opportunity profile and
commitment to diversity, including its status as an MWBE and/or its history of hiring, training, developing,
promoting and retaining minority and women attomeys; and (iv) the overall quality of the response and the
firm’s demonstration of an understanding of the MTA’s mission.)

Upon Board approval of these additions to the personal injury panel and the execution of retainers, the firns
listed on Attachment A may be contractually assigned the handling of particular personal injury matters. Itisa
goal of the MTA to obtain quality legal representation in personal injury matters at the most cost-efficient rates
achievable. The retainers to be executed by the approved firms accordingly provide for fares no greater than the
existing standard rates paid by the MTA agencies on personal injury matters, and in several instances, will
contain even lower customized rates where a firm selecied offered @ more preferential rate structure, Firms
added to the panel pursuant to this RFP shall not receive payments in excess of § 200,000 for any contractual
assignment, consistent with Section 2879(3)(b)(i) of the Public Authorities Law.,

As in the past, it is requested that the Board’s approval of the firms listed on the Appendix also entail the
approved use of a suceessor firm, in the event a firm on the list hereafier should merge into another firm, ora
partner or principal lawyer in charge of an MTA matter at one of the listed firms moves to a different firm.

Recommoendation®

It is recommended that the Board approve the appointment of the firms listed on Appendix A to the personal
injury outside counsel! panel and authorize the MTA’s execution of retainers with the attormeys and firms
identified on the attached Appendix A.




ATFACHMENT &

" LAW FIRMS ADDED TO_MTA ALL.AGENCY TORT/FELA/WC PANEL PURSUANT TO REP 413029

Brill &Associates, RC

Chesney & Nichalas

Lew Offices of Curtis, Vaslle; PC
Fiden & Norrls, LLP

Fitzpatejck & Hynt

Furey, Kerley, Walsh, Maters & Cinquemani, P.C.
Gladsteln Keane & Partners
Law Offices of Marian Polovy®
Jon E. Newtnan, PC

O'Brien & Jacobs PLLC

Presslév, pLLC*

purcell & ingrao, PC

Roach Bernard, PLLC*

Robert Macchla & Assoclates
Shafer Glazer, LLP

Shearer & Dwyer LLP

Wilson & Civan, LLP*

*=pertified MWBE firm




Staff Summary

¥etropolitan Transportation Authorlty

MTAHQ proposes to award Non-competitive procurements in the following categories:

Subject Date Fene tofl
Request for Authorization to Award Various Procurements April 15, 2013
Department : Vendor Names
Executive Various
Department Head Name Contract Number
Nuria Fernandez Various
Depa t Head Signature Contract Managser Name
/ ﬁ /Vm/ y Various
Division Head Name : Table of Contents Ref #
Clifford Shockley ﬂ p
Board Action internal Approvals
QOrder To Date Approval { Info | ~ Other Order Approval / Order 4 Approval
1 [Finance 4/22/13 1 |Procurement Zp/ 3 |coo /T
2 |Board 4124113 2 |Legal (g 4 |cro 17
PURPOSE:
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA
Finance Committee. :
DISCUSSION: # of Actions $ Amount

MTAHQ proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Schedule C:  Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)

Schedule F;:  Personal Services Contracts

Schedule J:  Modification to Miscellaneous Procurement Contracts

VITAHQ presents the following procurement actions for Ratification:

None _None

1 $33,000,000.00

1 $10,000,000.00

1 M 0.00

SUBTOTAL 3 $43,000,000.00
None None

TOTAL 3 $43,000,000.00

SUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
‘unds are available in the current MTAHQ operating/capital budgets for this purpose.

tECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at

1¢ beginning of the Procurement Section.)




BOARD RESOLUTION

METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the'Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals

in regard to purchase and public work contracts; dand

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders

to procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service

contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein

and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract.

4, The Board ratifies each action taken set forth in Schedule D for which ratification is
requested.

5. The Board authorizes the execution of each of the following for which Board authorization
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to

miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.
7. The Board authorizes the budget adjustments {0 estimated quantity contracts set forth
in Schedule L.




LIST OF PROCUREMENTS FOR BOARD APPROVAL, APRIL, 2013

COMPETITIVE PROCUREMENTS

Procurements Reguiring Majority Vote:

C. _Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)

{Staff Summaries required for items requiring Board approval)

1.  Multi-Agency, As-Needed General $33,000,000%  Staff Summary Attached

Construction Services {*combined for 5 firms -
Contract Nos, 12248-0100 thru 0500 . not-to-exceed)
a. Colin Construction Co., Inc, .
b. Manhatian Business Iateriors, Inc.
¢ Scully Construction, LLC
d. LLF Canstruction Services, Inc.
e. Americon Construction, Inc.
Competitively negotiated — 10 proposals — 36 months

Contractors to provide: (i) as-needed office renovation/construction services to support the MTA’'s Office
Space Right-Sizing Plan at 2 Broadway, (ii) MTAPD’s relocation from the Madison Avenue properties,
(iif) the Basement hardening project at 2 Broadway and (iv) archives relocation from 2 Broadway to an
undetermined location. In July 2011, the MTA Rea! Estate Department received Board approval for a
competitively negotiated, personal services contract with Cushman Wakefield, Inc., to provide real estate
brokerage, advisory, design and project management services for the undertaking of a comprehensive
review of the MTA facilities and its office space right sizing plan. As a result of Cushman Wakefield's
"review and office right sizing plan and recommendations to the Real Estate Department, a competitive RFP
process was conducted to acquire as-need general construction services. The selected firms® originally
proposed hourly rates ranging from $25.50 to $208.09 were negotiated down to a range of $25.50 to
$161.00 over the three-year period for a savings of 0% to 22.6%. These rates are within the same range of
rates under MTA’s current five-year, on-call construction contract. Based on the above, the negotiated

hourly rates are considered fair and reasonable.

¥, Personal Service Contracts
(Staff Summaries required for items greater than: $100K Sole Source, $250K Other Non-Competitive; $1M Campetitive)

2.  All-Agency Enterprise Asset Management $10,000,000*  Staff Summary Attached
Consultant Retainer Services (*combined for 9 firms —
Contract Nos. 12021-0100 thru 0900 not-to-exceed)

a. ABSG Consulting Litd,
b. Accenture, LLP
¢. Asset Management Consulting LTD (AMCL)
d. Atkins North America, Inc.
CH2M Hill New York, Inc.
GHD, Inc.
International Business Machines Corporation (IBM)
Parsons Brinckerhoff, Inc.
UMS Group, Inc.
Competitively negotiated ~ 14 proposals — 60 months
Contractors to provide as-needed Enterprise Asset Management (EAM) consulting services.

Foe P

Juse
.

EAM is the

management of assets across an entire organization. This spans departments, divisions, and business units
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METROPOLITAN TRANSPORTATION AUTHORITY
COMPETITIVE PROCUREMENTS

across all locations and facilities. By managing assets uniformly across the enterprise, organizations can,
through common business practices, economies of scale, and data sharing: (i) improve asset utilization and
performance, (ii) reduce asset related operating costs, (iii) reduce capital costs, (iv) optimize scheduled
work, (v) reduce unscheduled work, (vi) optimize inventory levels, (vii) optimize planning, (viii) extend
asset life, and (ix) increase an asset ROI (return on investment). EAM impacts the entire organization by
having inter-dependencies with operations, planning, asset performance, personnel productivity and
lifecycle costs. MTA has conducted a responsibility review and other due diligence on the proposed
awardees and seven of the firms have been deemed to be responsible for award. Significant adverse
information was discovered concerning the remaining two firms; IBM and CH2M Hill New York, Inc. An
award will not be made until the required approvals are obtained and IBM and CH2M Hill New York, Inc.
are viewed to be responsible vendors. The nine (9) selected firms originally proposed hourly rates ranging
from $475 (Project Director) to $43.28 (for Document Control Clerk). These hourly rates were negotiated
down to a range of $350 to $43.28 representing a reduction of 26.31 % to 0 %.  Annual rate escalations
for five (5) of the firms for years 2 through 5 will be subject to 3% escalation or CPI; whichever is lower.
The remaining four (4) firms’ rates will remain the same throughout the life of the contract. There are no
prior contracts for these specific services which cost can be compared. Based on the above, the negotiated
hourly rates are considered fair and reasonable.

J. Modifications to Miscellaneous Procurement Contracts

(Approvals/Staff Summaries required for individual change orders greater than $250K. Approvals without staff summaries required
for change orders greater than 15% of previously approved amount which are also at least $50K)

3.  All-Agency Wireless Services $0.00 Staff Summary Attached

Contract No. 08019-0100, c/o # 1

a. Cello Partnership d/b/a Verizon Wireless

b. AT&T Mobility National Accounts LLC

¢. Sprint Solutions, Inc. (Sprint/Nextel)
Base Amount = $23,521,931
To recommend that the Board amend the Board-approved, all-agency contract with Cello Partnership d/b/a
Verizon Wireless (Verizon), AT&T Mobility National Accounts LLC (AT&T Wireless) and Sprint Solutions,
Inc. (Sprint/Nextel) to allow MTA and its agencies to participate in the Western States Contracting Alliance
(WSCA), which is a cooperative multi-state contracting consortium to purchase wireless products and
services at the lowest group cost. At the time of award of the base agreement with Verizon Wireless, AT&T
and Sprint/Nextel, WSCA was not available. Since then, all three entities have created WSCA, which is a
cooperative group-contracting consortium for state governments, institutions, and agencies (e.g. some of the
states included in the consortium are: Arizona, California, Colorado, Nevada, Minnesota, etc.). Its primary
purpose is to establish the means by which participating states may join together in cooperative multi-state
contracting in order to purchase wireless phone services and products at the lowest possible price. Under the
WSCA agreement MTA will receive a 23% to 25% discount on wireless services which is a 4% to 6%
increase in savings as compared to the 19% discount under the current agreements. Based on the above, the
additional discount is deemed fair and reasonable.




Metropolitan Transporiation Authorlty

Staff Summary

Schedule C: Competitive Requests for Proposals

{Award of Purchase and Public Work Coniracts
Page 1 of 1
item Number:
Vendor Name (& Location): Contract Number: Renewal?
Multiple-see below 12248-0000 Kvyes [Ono
Description: T
Total Amount: $ $33,000,000

As-Needed General Construction Services
Contract Term {including Options, if any):
May 1, 2013 April 30, 2016 Funding Source:

Optlon(s) Inciuded In Total Amount?  [_] Yes No Operating [] Capital ] Federal [] Other:
Reguesting Dept/Div & Dept/Div Haad Name:

Procurement Type:
Competitive 7] Non-competitive CFO/Real Estate/B, Foran/J, Rosen
Sollcitation Type: Contract Manager;

rRFP  [1Bid []Other Scott Mayclim

DISCUSSION:
To recommend that the Board approve the award of the following five (5) competitively negotiated, multi-agency (HQ and NYCT),

public works contracts to provide: (i) as-needed office renovation/construction services to support the MTA’s Office Space Right-
Sizing Plan at 2 Broadway, (ii) MTAPD’s relocation frem the Madison Avenue properties, (jif) the Basement hardening project at 2
Broadway and (iv) archives relocation from 2 Broadway to an undetermined location, for a period of thirty-six (36) months for a

not-to-exceed amount of $33,000,000.

4, LLF Construction Services, Inc.

1. Colin Construction Co. Inc,
3. Americon Construction Inc.

2. Manbattan Business Interiors Inc.
3. Scully Construction LLC.

In July 2011, the MTA Real Estate Department received Board approval for a competitively negotiated, personal services contract
with Cushman Wakefield, Inc., to provide real estate brokerage, advisory, design and project management services for the
undertaking of a comprehensive review of the MTA facilities and its office space right sizing plan. The contract included two (2)
phases: i) office space portfolio review, analysis and preliminary design services for the proposed re-stacking of 2 Broadway;
including the relocation of MTA offices at 341-347 Madison Avenue and ii) full architectural, engineering and/or project
management services with respect to renovations at 2 Broadway arnd/or the fitting-out of newly leased or acquired office space. As a
result of Cushman Wakefield's review and office right sizing plan, there is a need for office space renovation and reconfiguration at
2 Broadway, storm mitigation efforts to the basement at 2 Broadway, a possible build-out for the MTA Police in Queens, NY and
miscellaneous construction services at MTAHQ until the relocation to 2 Broadway is completed.

To obtain these services, a competitive Request for Proposal (RFP) using the e-procurement process was publicly advertised and
letters informing prospective proposers of the availability of the RFP package were sent to fifty (50) firms of which ten (10) were
D/M/WBE firms. The Office of Diversity and Civil Rights established 10% MBE and 10% WBE goals under this contract. Ten
proposals were received. A Selection Committee consisting of representatives from MTAHQ, and NYCT evaluated the proposals
and unanimously determined that seven of the firms were technically qualified and were invited to participate in the live, on-line e-
procurement process. As a result of the e-procurement process and subsequent negotiations, the five (5) firms who technically
scored the highest with the lowest cost are being retained. The number of firms retained was determined based upon {i) securing a
sufficient number of firms to ensure adequate cotnpetition for each work assignment and (ii) having a wide range of expertise (o
ensure the best technical and project support for each work assignment.  These services will be performed based on the hourly
rates established in the base contract and will be awarded as work assignments after conducting a mini-competitive process among
some or all of the firms, at MTA's sole discretion. MTA has conducted a responsibility review and other due diligence on the five

firms and has deemed these firms to be responsible for award.
As a result of negotiations, the selected firms’ originally proposed hourly rates ranging from $25.50 to $208.09 were negotiated

down to a range of $25.50 to $161.00 over the three-year period for a savings of 0% to 22.6%. These rates are within the same
range of rates under MTA's current five-year, on-call coustruction contract. Based on the above, the negotiated hourly rates are

considered fair and reascnable.

V-10
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Staff Summary

Metropolitan Transporiation Authority

Schedule F: Personal Service Conftracts

Page 1 of 2
ltem Number: SUMMARY INFORMATION
Dept & Dept Head Name: ’ Vandor Name: Contract Number;
Executive Various 12021-0100 thru 0900
Division & Division Head Name: Description
Nuria Femandsz All-Agency Enterprise Asset Management Services
Total Amount:
Board Revisws $10,000,000
Order | To Date Approval | Info | Other Contract Term (inciuding Options, if any):
1 | Finance 4122113 May 1, 2013 - April 30, 2018
2 Board 412413 Option(s} inciuded in Total Amount? 1 Yes No
Renewal? Cyes XNo
Procurement Type:
internal Approvais Competitive [_] Non-competitive
Order | Approval _ | Order | Approval Solicitation Type:
1 Procurement ﬁ 3 D@@tmqw&@ghts RFP (1 Bid 1 Other:
2 | WEofmorGargs. | 4 |legal Lf. Funding Source:
3 | coo ' ﬁ(}- 5 CFW Operating Capital [] Federal [[] Other:
{

1. PURPOSE/RECOMMENDATION

To recommend that the Board approve the award of nine (9) competitively negotiated, all-agency personal services contracts to
provide Enterprise Asset Management consulting services on an as-needed basis for a period of sixty: months from May 1, 2013 -
Aprii 30,2018 in the not-to-exceed amount of $10 million to the following companies:

1. ABSG Consulting, Ltd, 6. GHD, Inc.
2. Accenture, LLP 7. Intemationa! Business Machines Corporation (IBM)
3. Asset Management Consulting, LTD (AMCL) 8. Parson Brinckerhoff, Inc.

4.  Atkins North America, Inc: 9. UMS Group, Inc.

5. CH2M Hill New York, Inc.

I1. DISCUSSION

The MTA has invested more than $70 billion since 1982 to rebuild and enhance the infrastructure, facilities, rolling stock, and
systems, etc. Today's tight fiscal climate and increased expectations demand that we maximize the MTA''s efficiency and
effectiveness to make every dollar count. Enterprise Asset Management (EAM) is at the.forefront of strategies to organize and
prioritize the allocation of resources in complex, asset-intensive and financially constrained organizations. The purpose of
undertaking an Enterprise Asset Management approach is to move from a reactive maintenance and replace model to a model that

promotes a more effective whole life approach.

Enterprise Asset Management (EAM) is the management of assets across an entire organization, This spans departments, divisions,
and business units across all locations and facilities. By managing assets uniformly across the enterprise, organizations can, through
comumon business practices, economies of scale, and data sharing: (i) improve asset utilization and performance, (ii) reduce asset
related operating costs, (iif) reduce capital costs, (iv) optimize scheduled work, (v) reduce unscheduled work,




taff Summary

Metropolitan Transportation Authority

Contract No, 12021-0100 thru 0900 ' Page20f2

(vi) optimize inventory levels, (vii) optimize planning, (viii) extend asset life, and (ix) increase an asset ROI (return on investment).
EAM impacts the entire organization by having inter-dependencies with operations, planning, asset performance, personnel
productivity and lifecycle costs. The consultants will perform specific work assignments, on an as-needed basis, based on hourly
rates established in the base contracts, - The base contracts will be issued as zero-dollar-based Work Assignment, retainer-type
agreements. MTA plans to award individual work assignments/Task Orders, pursuant to a competitive process among some or al}
firms, or to any one firm as determined by MTA project management. The following deseribes the types of tasks MTA and the

consultants will undertake;

Asset Management Business Architecture; Strategy, and Planning
Life-Cycle Investment Decision-Making and Optimization

Life-Cycle Delivery (Acquisition, Maintenance, Operations and Disposal)
Asset Information Strategy, Standard, Systers and Data

Risk and Performance Management Systems

Business Process Review, Re-engineering and Standardization

g o e 9o o o

In order to provide these services, a Request for Proposals (RFP) was publicly advertised and letters advising potential proposers of
the RFP’s availability were electronicatly sent to fifty (50) firms of whick ten (10) were M/WBE firms, Fourteen (14) proposals
were received. The Selection Committee consisted of representatives from MTA Headquarters, MTA New York City Transit,
MTA Bus, MTA Long Island Rail Road, MTA Metro-North Railroad, MTA Bridges & Tunnels, and MTA Capital Construction.
Rased on the evaluation of proposals and oral presentations, the selection committee determined that the nine firms listed above
were the most technically qualified and best suited to perform the services identified by the RFP, MTA has conducted a
responsibility review and other due diligence on the proposed awardees and seven of the firms have been deemed to be responsible
for award. Significant adverse information was discovered concerning the remaining two firms; IBM and CH2M Hill New York,
Inc. Anaward will not be made until the required approvals are obtained and IBM and CH2M Hill New York, Inc. are viewed to

be responsible vendors.

The nine (9) selected firms originally proposed hourly rates ranging from $475 (Project Director) to $43.28 (for Document Controi
Clerk). These hourly rates were negotiated down to a range of $350 to $43.28 representing a reduction of 26.31 % to 0 %. Annual
| rate escalations for five (5) of the firms for years 2 through 5 will be subject to 3% escalation or CPI; whichever is lower. The
remaining four (4) firms’ rates will remain the same throughout the life of the contract. There are no prior contracts for these
specific services which cost can be compared. Based on the above, the negotiated hourly rates are considered fair and reasonable.

11l D/M/WBE INFORMATION

The MTA’s Department of Dwers:ty and Civil Rights established 10% MBE and 10% WBE goals for these contracts.

IV. IMPACT ON FUNDING

Funding is allocated in each agency’s operating budgets.

V. ALTERNATIVES

1._Perform all services in-house, This alternative is not feasible. The MTA and iis agencies does not have the resources or the
trained personnel to perform these services.

2. Do not approve award of the contracts. This is not practical. This would delay and compromise MTA’s ability to streamline its
operations and realize recurring savings as a result of these services.
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Staff Summary

Schedule J: Modifications to Miscellaneous
Procurement Coniracis

Wietropolitan Trangportation Authority

item Number: Page 1 of 1
Vendor Name {& Location); Cello Partmership d/b/a Verizon Contract Number; AWO/Wodification #4
AT&T Mobility National Accounts LLC; Sprint Solutions, Inc, -1 08019-0100 thru 0300 1
Description:
All-Agency Wireless Services Original Amount: $23,521,931
Contract Term {including Options, if any): Prior Modifications: $0.00

Prior Budgetary Incroases: $0.00

May 1, 2013 through October 31, 2016
Optlon(s) Included In Total Amount? [vYes No Current Amount: $23,521,931
Procurement Type: Competitive  [_] Non-competitive
Solicitation Type: DI RFP [ IBid [ Other: This Request: $0.00
Funding Source:
[ Operating [] Capital [_] Federal [ other: % of This Request to Current Amount: 0%
Requesting Dept/Div & Dept/Dlv Head Name: % of Modifications (including This 0%
EITG/Dan Queally Request) to Original Amount:
' DISCUSSION:

To recommend that the Board amend the Board-approved, all-agency contracts with Cello Partnership d/b/a Verizon Wireless
Verizon (Verizon), AT&T Mobility National Accounts LLC (AT&T Wireless) and Sprint Solutions, Inc. (Sprint/Nextel) to allow
MTA and its agencies to participate in the Western States Contracting Alliance (WSCA), which is a cooperative multi-state
contracting consortium to purchase wireless products and services at the lowest group cost at a zero-dollar increase to the master

contract.

In February, 2009, the Board approved three, all-agency, competitively negotiated contracts with Verizon Wireless, AT&T Wireless
and Sprint/Nextel to provide wireless voice and data services for a period of five (5) years from March 1, 2009 to February 28, 2014
for a total combined, not-to-exceed amount of $23,521,931. At the time of award of the base agreement with Verizon, AT&T and
Sprint/Nextel, WSCA was not available. Since then, all three entities have established WSCA, which is a cooperative group-
contracting consortium for state governments, institutions, and agencies (e.g. some of the states included in the consortium are:
Arizona, California, Colorado, Nevada, Minnesota, etc.). Its primary purpose is to establish the means by which participating states - -
may join together in coaperative multi-state contracting in order to purchase wireless phone services and products at the lowest

possible price.

T order to continue to improve operational efficiencies and further reduce cost when purchasing products and services, it is in the
interest of the MTA to participate in WSCA to purchase various smartphones, tablets, accessories and other wireless products and to
benefit from deeper discounts than available under the current competitive agreements. Under the WSCA agreement MTA will
receive a 23% to 25% discount on wireless services which is a 4% to 6% increase in savings as compared to the 19% discount under

the current agreements, Based on the above, the additional discount is deemed fair and reasonable.
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Page 1of 2
. Subject  Establishment of West Haven Station Fares !
; | Date April 5, 2013
i
Department Operations Flanning & Analysis U Vendor Nama
| Department Head Name D. Glenn Contract Number
; Department Head Signature - B A Contract Manager Name
] e Lty
] .
I Project Manager Name J. Fiegerman . Table of Contents Ref#
; i
N )
Board Action i Internal Approvals
Order To ] Date Approval Info Other " Order P Approval Order Approval
1 MNComm Ml | 422 X | 4 i | President Budget
1 ¥
2 T MTA Fin, Comm | 4/22 X : B 3;;’ QOperations VP Capital Programs
. 3 MTA Board Mig 4124 X 3 - ~~'l VP Financial Admin EngriConst™
i : l ! Controller Progect Reporting
Internai Approvals (cont.}
Order Approval ,‘ Ord}r Approval Order Approval I order Approval
1 - VP Planning 5 . ] Government Relabohs Labor Relations ’ 2 Generai Counsel .+ !
Fress 5 VP Human Resources Fersonned : Other
. ]
Narrative |
I Purpose: l

. To authorize the establishment of fares for travel to/from the new West Haven Station, effective with the opening of the

!
i
|

station which is tentatively scheduled for 3 Quarter 2013

Discussion:

Metro-North will commence service to/from West Haven station, tentatively scheduled for 3" Quarter 2013. In
conjunction with the opening of this station, Metro-North and Connecticut Department of Transportation {CDOT) have |
| jointly agreed that the fares for travel to/from this station should be the same as the existing fares to the New Haven {

zonre.

Examples of the proposed fares tof/from West Haven Station are as follows:

Statio

n Pair

Wes!
‘Nest
Wes!
Wes!
Wes!

Haven-GCT
Haven-Greenwich
tHaven-Stamford
Haven-Bridgeport
Faven-New Haven

One Way Peak/

Monthly Commutation

Intermediate Fare

$20.50
$8.75
$6.75
$3.50
$2 50

Fare

$436.00
$173.50
$144.00
$66.50
$56.50

 The MTA Board conducted a public hearing on this propesal pursuant to Section 1266 of the New York Public Authorities
..aw. The hearing ook piace on March 4, 2013, There were no public speakers at the hearing. The MTA public nearing i

c.ne traing

was aavertised in newspapers of genera!l circuiatior as weil as on seal notices distributed on Metro-North New Haven :
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| Tzsommendation:

j That the Board authorize the establishment of fares for travel to/from the new West Haven station, effeclive with the
opening of the station which is tentatively scheduled for 39 Quarter 2013.

Approved for Submission to the Board

Howard Permut, President
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Schedule H: Wodifications to Personal Service and ity Metro-North Rallroad

Miscellaneous Service Coniracls

»

Item Number: :
I'Vendor Namo (& Location) Contract Number AWOMWodification # ©

‘ Smiths Detection 1000007488C ;
‘ Deseription . !
i Maintenance of the Chemical Defection System Original Amount: $3,963,017 K
" Contract Term (including Options, if any) i Prior Modifications: $120,179
Three Years Prior Budgetary increages; 8
« Option(s} Included In Total Amount? {Oyes KNo | | Current Amount; $4,092,196
. Procurement Type 7] Competitive [ Non-competitive
Solicitation Type ORrRrFe [OBid K Other ) This Reguest; $1,881, 161
Funding Source “w - ;
{J Operating [ Capital [ Federal *  B{ Other: % of This Request to Current Amount: 46% :
Requesting Dept/Div & Dopt/Div Head Name:e | | % of Modifications (including This 519 |
| Procurement & Material Management, Anthgz?‘?{:}‘gsombace, Jr. | Ruquost) to Origlnal Amount: \ 51% I
L
THscussion: fz‘t !

“ob

Approval is requested for a three year, negotiated contract cxiension in the total not-to-exeeed amount of
$1,881,161 to Smiths Detection for the MNR and LIRR Chemical Detection Systems. The tenn of the contract
will be from April 2013 through March 2016 and it will provide compreliensive maintenance and support of the
Chemical Detection Systems presently installed in both Grand Centrel Terminal (GCT) and Penn Station. Smiths
Detection is the Original Equipment Manufacturer (OEM) and original software developer of the Chemical
Detection Systems and is presently performing maintenance services satisfactorily,

in 2006, MTA Office of Sccurity in conjunction with the Department, of Homeland Security (DiS), evaluated and
concluded that the sensor mechanisms within the devices that were developed by Argonne National Laboratories,
are the premiere equipment for sensing chemical, biological and radiological agents. The detail ol the systems”
software and hardware is called the “Protect” system, and is lcensed exclusively to Smiths Detection. Tu the event
of a chemical attuck at either of MTA’s® two high profile facilities, the installed system will provide cssential
detection and notification to key response MTA, MNR, & LIRR personael.  Smiths is the sole authorized
maintainer and distributor for the Protect system, inchuding software and hardware contponendts. Services provided
by Smiths include on-site weekly maintenance, system and network software support, hurdware maintenance
including replacement parts and ou-going testing, :

During the term of this contract, MTA, MNR aud LIRR personnel will work with the Departinent of Homeiand
Sceurity, as well as several National Laboratories o cvaluate emerging technologics. 'The agencies will complete
the review of available teehnologics and determinzfrecommend 2 future course of action which may iuclude a
procureincit to solicit proposals for a new Chemical Detection platform or an upgrade w ihe existing Smiths
Detection Protect System. Should the new systen or upgrade be implemented prior to the conclusion of the three
year maintenance period, the Railroads will activale @ termination clause that will be part of the conuact.

The toial vaiue of this contract for up 10 a three yoar period s not-to-exceud $1,88 0161 (MNR = 5940581 LIRR=
5940.580) covering the term April 1, 2013-March 31, 2016, Under the contrast, ine MTA and tae Radiroads are
alforded pricing negotiated by the 1.8, General Services Administeation (GESA) fo conmprehensive mainlenance
and support which increases by an acceptoble 3% per year, bascd on the aversge raie of iafladon. this

procureiient is to bu funded by MTA HOQ-Office of Hecurity.
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Page {1 of 2

| ttem Number __ C Al I SUMMARY INFORMATION
) Dept & Dopt Head Name: : i a0 Vendor Name | Contract Number

Procurenment & Malerial Munagumnt, A: 1‘!1.‘» 0y | I Bomlmu: Jr, Prismatic Development Corporation ! 14632

Division & Division Head Name: : v o - | Description

Sen. VP ~ Administration, Raymond Bumey 2 Improved Station Access nnd Parking a1 North White Plains Station
' Comm T m“:“: | ['Total Amount -

Board Reviews $26,514,000

“Order “’5“0* , | Dato : Approval l'info Othcr Contract Term (including Options, if any}

17" M N Comm. g, 3 4-22-13 ! X ‘{m— f=- | | Twenty Months

2 MTA Board Nitg. ; a24- 13 {© x 7T [Option(s) included in Total Amount? K Yes [JNo

I e C e o b ... e PR

: | Renowal? Tlyes No
. . Procuromont Type -

‘ _Internal Approvals e Competitive_ ["] Non-competitive R

QOrder Approvai ' Order Approval Sollcitation Type
| A President f!g,-,;/ SrVP Operauom & RFP [ Bid (1 Other:

L o RTINS i MO . b e s ——
) 4';\» 25 VP, Admin | VP Plap”r]hxg“g_ B 4 Funding Source
X V ) angn_ge_&:_{]‘_____%_wg( o General Counsc,lm_,:é :. g
L PR apital Progrants e 1 1) operating [ Capital B4 Federal [ Other:
I 3
Narrative

L PURPOSE/RECOMMENDATION:

MNR requests MTA Board approval to award a contract to Prismatic Development Corparation to design-build station
access and parking improvements at MNR's North White Plains Station. The period of performance of this contract is

20 months,

il BACKCGROUND & DISCUSSTON:

There is currently a parking availability shortfall al North White Plains Station and with projections of ridership growth
over the next fow years, improving station access and providing additional parking for Metro-North’s service territory will
support customers. To address this growth, consultants were contracted to prepare an Environmental Assessment to study
alternatives to improve parking and access to the station. The study resulted in the sclection of a Preferred Alternative
including, an oplion to prepare a 30% design.  On June 30, 2011 the FTA issued a Finding of No Significant lmpact tor
MNR’s Preferred Alternative, completing the federal environmental review process. 'The option for the 30% design was
then awarded in November 201 1.

Based on the 30% design of the Preferred Alternative, MNR requires the scrvices of a design-builder to complete- the
100% design for station access and parking improvements at North White Plains Station and then construct the same,

The design-builder will first demolish a 109-space parking garage, a utility building and telecommunications equipment
shed. Once demolition is comnplete, they will consiruet a 186,000 sq. ft. ground level pius four-story parking steucture for
appto\unalu}y 500 parking spaces. The garage will include: bicyele and scooter parking spaces, ‘.clmm shrative and
storage space {or the garage’s operation, a utility room o include relocated existing end new utilitics and other ancillary
site improvements including pedestrian crosswalks, and options for 1,000-1500 sq. {t. o retail spuce and eicelric car
charging stations.

A Request for Proposal (RFP), dated September 14, 2012, was prepared and advertised in the MTA/VMINR website. the
New York State Contract Ruporter, the New Yok Post and the Daily Challenge and direct outreach was made by MNR
Procurement (o prospective contractors and A/E's,  On November 8, 2012, technical proposals were received from 17
desipn-build teams,

VI-4




Staff Summary @ Metro-North Raiiroad

Page 2 of 2

The criteria for selection established in the RFP for the final round of evaluations are as follows:
1. Project Plan, understanding of the workscope requirements and schedule.

2. Past experience with similar projects.

3. Confidence level, commitment of relevant resources to the project.

4. Cost.

The Selection Committee was comprised of members representing MNR’s Procurement and Material Management,
Capital Engincering, and Business Development, Facilities and Marketing Departments. The Committee evaluated all
proposals received in accordance with the sclection criteria of the RFP and MNR’s procurement procedures. Following
the shortlisting process, the Committee selected three design-build teams: Prismatic Development Corporation
(Prismatic), Halmar International (Halmar), and ECCO IIl Enterprises (ECCO). The Committee invited the three
shortlisted design-build teams to prepare an oral presentation a nd submit a Best and Final Offer. F ollowing oral
presentations, evaluations and review, all three design-build teams were deemed to be technically competent, capable, and
compliant with the contract terms and conditions and preliminary design.

Final BAFO prices, inclusive of two options, were submitted. Lump sum proposal prices were received in the following
amounts: 1) Prismatic at $26,514,000; 2) ECCO at $27,193,778; 3) Halmar at $29,498,440. In accordance with the criteria
for selection, the Selection Committee unanimously recommended comntract award to Prismatic. Prismatic not only offered the
lowest price but also proposed viable design and construction concepts that were deemed to be well engineered, time/labor
efficient, and compliant with the intent of the preliminary design. Prismatic has extensive experience with building parking
garages, including the construction of three public parking garages for the new Yankee Stadium. Prismatic’s proposal price of
$26,514,000 is 12% below MNR’s in-house estimate and is deemed to be fair and reasonable. Significant adverse information
was discovered concerning Prismatic. An award will not be made until the required approvals are obtained and Prismatic is
" viewed to be a responsible vendor.

L. D/M/WBE INFORMATION:

The MTA Department of Diversity and Civil Rights (DDCR) established a 17% DBE goal for this project. The contract
will not be awarded until DDCR requirements have been satisfied. Prismatic has achieved its previous DBE goals on
MTA contracts.

IV. IMPACT ON FUNDING:
Board approval is requested in the amount of $26,514,000. This project is funded by a Federal Congestion Mitigation and
Air Quality (CMAQ) improvement grant and the MNR Capital Program.

V. ALTERNATIVES:
MNR does not have the available in-house staff with both the expertise and capability to perform the required design,
build and construction services as specified.
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Hem Number: 3

“\/endor Name (& Location) Contact Number Renewal?

Oracle USA, Inc., 1910 Oracle Way, Reston, VA 20190 TBD Yes [JNo
Description

Renewal of Oracle Software Maintenance and Support . Total Amount: $11,200,00.00 NTE
Contract Term (inciuding Options, if any)

May 30, 2013 — May 29, 2017 Funding Source

Option(s) included in Total Amount? {JYes No X Operating [ Capital [[] Federal D Other:
Procurement Type Requesting Dept/Div & Dept/Div Head Name:

] Competitive Non-Competitive Information Technology, Scott Dietrich, CIO
Solicitation Type Contract Manager

L RrP [ Bid Other: Sole Source Cliff De Risi/John Latterner

Discussion:

1 PURPOSERECOMMENDATION

LIRR requests, on behalf of MTA Bridges & Tunnels (B&T), MTA New York City Transit (NYCT) and MTA Metro-North Railroad
(MNR), MTA Board approval to enter into a four-year agreement with Oracle USA, Inc. (Ovacle), pursuant to a ride of the Oracle’s
New York State Office of General Services Contract No. PT64000, for rencwal of software maintenance, support and the purchase of
future Oracle licenses on an as-needed basis for the LIRR, MNR, NYCT and B&T. Oracle software products are used to support
existing applications ensuring interoperability between databases and facilitating application integration in support of mission critical
business requirements.

f. BACKGROUND

Oracle software is an integral part of the MTA and constituent agencies providing PeopleSoft, Hyperion Budgeting, Service Oriented
Architecture (SOA) middleware and Databusce application soltware, which have all been purchased in recent years. Oracle has
purchased 1 number of other vendors such as Hyperion, BEA and PeopleSoft which is used by the BSC to consolidate all Enterprise
Resource Planning (ERP) and purchasing functions at the BSC. Oracle Software is used in support of mission critical agency
applicationus such as Ticket Selling Systems, Mail & Ride, Identity & Access Management, Corporate Time & Atiendance, Document
Management, and Corporate Asset Management Systems. This renewal Is consistent with MTA and Agency directives to standardize
on common systems, database software as well as middleware software to achieve a more integrated approach to processes which
provides added flexibility and reduces the technology curve and training for the entire MTA. The services provided under the contract
include software, maintcunance and support needed to maintain the MTA agency database environments Lo ensure a state of good repair
and continued availability for existing business applications. Oracle software will continue to be used to foster increased integration
among the application products of key technology initiatives as required by the respective agency business users, Additionally, this
common technology approach for software integration will result in cost savings by rencwing software maintenance licenses jointly
achicving price concessions,

The Oracle Software is proprictary to Oracle with no vendor having any rights to the Oracle source code, which is needed to perform
the work. As has been done in the past, sole source advertisements have been placed in the New York State Contact Reporter and
jocai newspapers, Oracie originally proposed a total of $8,225,742.53 for the four-year period, which represented an uplift of 3% per
year for all the MTA agencies. By leveraging the combined buying power of NYCT, LIRR, MNR znd B&T for the saftware
maintenance and support renewals, LIRR was able to limit the 3% uplili to the first year only, with no cscaiation in maintenance
charges for vears 2 through 4, for a total of $7,864,686.88. This represents a cost savings of $361,055.64 over the erm of the
agreement.

in addition (o the renewal of maintenance and support costs, 1 IRR, MNR, NYCT and B&T anticipute ‘ture software purchases of

Oracle soliware licenses in the combined amount of approxinaely $3,300,000.00 over the four-yezr wrm. These projected purchases
are required to support the expansion of databuse license and security compliance requirements lor the three MTA agencies.  Pricing
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will be in accordance with the then current New York State Office of General Services discounts, with the ability to obtain additional
discounts through further negotiations and combining purchases. Standard vendor responsibility background checks conducted on
Oracle have revealed items that could be inerpreted as significant adverse information.  Award will be held unti! Oracle is deemed a
responsible vendor, :

il D/M/WBE INFORMATION

New York State has zero goals established for its Oracle contract,

v, IMPACT ON FUNDING

The total not-to-exceed cost for this contract award for ongoing maintenance, software support and new licenses is in the amount not
to exceed $11,200,000.00. As stated above, all of this funding already has been included in each agency budget and financial plan.
‘This contract is funded through the respective Agency Operating budgets,

‘The cost per Agency for the rencwal of software maintenance and support over the d-year period is as follows:
MTANYCT - $3,207,567.13

MTA LIRR - $2,778,046.87

MTA MNR - $1,385,932.11

MTA B&T - $493,140.78

For the purchase of new licenses, the estimate is §1,000,000.00 for NYCT, $1,000,000.00 for LIRR, $800,000.00 for MNR and
$500,000 for B&T.

¥, ALTERNATIVES

There are no alternatives to this procurement. The Oracle software is proprictary and cannot be maintained or updated by any other
vendor.
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ftem Number: 1

Vendor Mame (& Location) Contact Number Renewal?

Loram Maintenance of Way, inc. (Hamel, MN) TBD Yes {1No
.“Descripzion ' )
Loram Rail-Vac Machine Services Total Amount: $6,700,000 NTE
Contract Term {including Options, if any)

3 years (2 years, plus one-year option) Funding Source

Option(s) included in Total Amount? Yes [No [ Operating [] Capital Federal [] Other:
Procurement Type Requesting Dept/Div & Dept/Div Head Namae: o
] Competitive Non-Competitive Engineering Dept. /Kevin Tomlinson-Chief Engineer
Solicitation Type Contract Manager :

[OrFP [ 8id Other: Sole Source, Public Works Carl Cipriano

Discussion:

LIRR requests MTA Board approval to award a non-competitive 36-month Public Works contract (two years plus onc-year option) to
Loram Maintenance of Way, Inc. (Loram) in an amount not-to-exceed $6,700,000 ($4,420,400 for two years, and $2,279,600 for one-
year option) for the services of the Rail-Vac Machine. LIRR utilizes Loram’s Rail-Vuc machine o excavate ballast along rights of
way to ensure that any weak spots in the track bed are corrected to help avoid situations in which speed restrictions must be imposed
as track safety measures.

The Rail-Vac machine conveys material through vacuum and airflow and excavates in a non-destructive manner thereby allowing
work to be performed in the time between when trains pass through the section of track under repair. Loraoi is the only vendor who
provides this equipment and these services that meet LIRR’s operating profile for excavating ballast without damaging cables and
pipes in third rail territory, performing cross-trenching excavation, and removing ballast from bridge decks and grade crossings
without removing ties or rail.

Lotam’s pricing includes all equipment, labor, supervision and consumables (oil, hydraulic fluids, ctc.) necessary 1o perform these
services and is in accordance with all terms, conditions and specifications of the previous contracts, Pricing for this new requirement
is based on previous (2010-2013) base contract pricing plus escalation based on the Consumer Price Index — All Urbun Consumers -
U.S. City Average. This escalation formula has resulted in an average annual increase ol 1.5 % over four years. These rates are in
compliance with prevailing wage rate requirements and wre applicable to the scheduled tmeframe of the work, as defined by the
LIRR, und are therefore considered [air and reasonable, Entering into this contract at this time will also avoid the need to demobilize
the cquipment only to re-mobilize it at a later date at a cost of $26,580. LIRR advertised its intent to procure the services on a sole
source basis and no other firm expressed an interest in participating in this procurement. Funding for this contract is included in
LIRR’s capital budget for 2013 & 2014 and option years (if budgeted) will allow continued use of equipment at current contract rates
and avoid future Mobilization charges.

LIRR requests MTA Board approval 1o award a Sole Source Blanket Purchase Order for a 36-month period to Loram Maintenance of
Way, Inc. (“Loram™) i an amount not-to-exceed $6,700,000 for the services of the Rail-Vac Machine.
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I New York City Transit

‘Schedule A: Non-Competitive Purchases and Public Work Contracts

Item Number: 3

Vendor Narne (& Location) ‘ Contract Number Renewal?

| gz;vaf;g)er industries Canada ULC (Winnipeg, Manitoba, l NONE KYes [No
Description , ' Existing Omnibus Approval Amount: $7,000,000 {Est.)
Purchase of inventory and non-inventory replacement bus parls - This Request: ) $12,000,000 (Est.)
Contract Term {including Options, if any) (NYC Transit: $9M, MTAB $3M)
December 1, 2012 - November 30, 2015 Funding Source
Option(s) Included in Total Amount? (Oyves [ONo Kn/a | Operating [ Capital [ Federal [ Other:

l’ Procurement Type ! ['Requesting Dept/Div & Dept/Div Head Name:

[ Competitive X Non.competitive i Division of Materiel, Stephen M. Plochochi
Solicitation Type ‘ i
JrRFP  [Bid Other: Omnibus Sole Source Approval |

Discussion:

To obtain Board approval to increase funds to include all Orion sole source aftermarket parts for both inventory and non-inventory items
identified as obtainable only from New Flyer Industries Canada ULC (New Flyer) for the duration of the existing New Flyer Omnibus Approval

that was previously approved by the November 2012 Board and will expirc November 2015. The existing New Flyer Omnibus Approval is in the
estimated amount of $7M (35M for NYC Transit and $2M for MTABC). This request. is for an additional $12M ($9M for NYC Transit and $3M
for MTABC) resulting in a revised total estimated amount of $19M ($7M for the existing New Flyer Omnibus Approval + $12M for this request)
solely for the inclusion of Orion sole source materials,

On April 25, 2012, Daimler Buses North America (DBNA) announced that it planned to cease production of transit buses and exit the transit bus
manufacturing industry in North America, DBNA marketed its buses under the “Orion” brand name, Subsequently on Merch 1, 2013, New Flyer
announced that it had acquired all Orion aftermarket parts inventory for heavy-duty transit buses and had acquired an exclusive license to supply
Orion aftermarket parts, including use of DBNA's proprictary part designs. New Flyer will be the exclusive supplier of Crion parts. Prior to the
announcement of New Flyer’s acquisition of Orion parts, Procurement anticiputed going forward with a new DBNA Omnibus Approval for NYC
Transit and MTABC, However, il was determined that in light of the acquisition it would be best to incorporate the proposed $12M for this
approval into the existing New Flyer Omnibus Approval, bringing the total estimated amount of the New Flyer Omnibus Approval to $19M.

The New Flyer Omnibus Approval pertains to procurements exceeding $15,000 for any sole source item, eliminating the need to process each
procurement individually, thereby saving the cost of individual advertisements and reducing the administrative and procurement lead times. Any
purchases made under this omnibus approval will be made pursuant to paragraph 9 (b) of PAL §1209, which allows purchases of items that are
available from only a single responsible source to be conducted without competitive bidding, NYC Transit is not obligated to generate any
expenditures pursuant to an omnibus approval. New Flyer sells directly to NYC Transit and MTABC and does not utilize a network of
distributors. These sole source parts will be used by NYC Transit’s Department of Buses (DOB) and MTABC for normal maintenance and
replenishment of inventory and non-inventory bus parts. Procurement and DOB will continue to research alternate sources of supply wherever
possible.

Currently there are a toial of 908 (710 NYC Transit, 198 MTABC) New Flyer buses in the fleet as well as 2,440 (1,964 NYC Transit, 476
MTABC) Orion buses. New Flyer wili now serve as the sole afiermarket distributor for items identified as sole source Orion and New Flyer pans

- for approximately 59% of the entire bus fleet. In order to support the operation of the Orion and New Flyer fleets and maximize bus availability,
it is necessary to maintain a sufficient inventory of spare parts. Numerous items are available in the competitive marketplace, however
approximately 12,557 Orion items as well as 4,402 New Flyer items, for a total of 16,959 items are now considered sole source and only
obtainable from New Flyer for one of the following reasons; sole source pre-qualified items on the Qualified Produci List for NYC Trénsit and/or
MTABC and not available from any distributor or other sources; publicly advertised within a twelve month period without an acceptabie alternate
supplier; or are proprietary to New Flyer. A list of New Flyer’s sole source items, as well as NYC Transil’s intention to buy items on the list
without competitive bidding is available for download from the NYC Transit website at any time by any prospective vendor.

Procurement has performed a price analysis on the 145 sole source items for which contracls were issued during the term of the current DBNA
Omnibus Approval which exceeded the $15,000 threshold, each of which was deemed fair and reasonable based on a thorough analysis. Of the
145 items, 93 purchased during the term of the current DBNA Omnibus Approval have a compatative price history. A comparative price analysis
of these 93 items revealed an annual weighted average price decrease of approximately -0.5% over the past three years. These 93 items amount lo
a total of $8,012,011 or 78% of the value of the contracts issued under the current DBNA Ommnibus Approval, A review of the Producer Price
Index (PPI) for Transportation Equipment, Motor Vehicle Parts, Series 1> WPU1412, revealed an average 1.3% annual increase over the past
three years. DBNA's annua) weighted average price decrease of -0.5% compared favorably with the aforementioned PP1. The negotiated price is
found to be fair and reasonablie.
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Schedule H: Modifications to Miscellaneous and Personal Service Contracts New York City Transit

lteam Number: 7

Mvendor Name {& Location) . Contract Number AWCHodlfication #
. Corporate Transportation Group, Ltd. (Brookiyn, NY) } 10L0373 K
i Description I
" Broker Car Service for Paratransit Access~A-Ride Program .+ Original Amount: $ 49,208,816
" Contract Tarm (including Optiens, if any} Prior Modilications: $ 0.00
| January 13, 2011 - May 31, 2013 Prior Budgetary Increases: $ 32,666,941 |
Option{s) included In Total Amount? dyves CINo nla 1 Current Amount: $ 81,895,757
. Procurement Type ] Competitive Non-competitive
[Solicitation Type L RFP [1Bid X Other: This Request: $ 9,777,423
Funding Source (Est) ‘
R Operating [ Capital [] Federal [] Other: % of This Request to Current Amount: 12.0&;
I Requesting Dept/Div & Dept/Div Head Name: % of Modifications (Including This o
" Department of Buses, Darry! Irick Requést) to Original Amount: 86.0%
Discussion:

¢

This medification will extend the contract for up to an additional three months from June 1, 2013 up to August 31, 2013 and request
additional funding in the amount of $9,777,423 in order to provide the necessary time needed to complete negotiations and award the
replacement contract for Broker Car Service for the Paratransit Access-A-Ride program.

Contract No, 10L0373 was originally awarded to Corporate Transportation Group, Ltd. (CTG) in January 2011 as a two-year test-and-
evaluation pilot initiative of a “Broker” concept that utilizes one contractor to schedule and dispatch pre-arranged trips for Paratransit’s
ambulatory passengers through a non-dedicated subcontractor network of livery and black car service providers. The purpose of the pilot
initiative was to test and evaluate the concept that the Broker model could provide the vehicle capacity to perform a high volume of trips
without compromising the quality of service. The use of a non-dedicated service provides a cost benefit to NYC Transit in that
Paratransit does not bear the direct responsibility for maintenance and other operating costs, as is the case with the dedicated Primary
service for Paratransit. The pilot initiative offered pricing that is on average 39.0% lower than the average cost-per-trip of $53 for
dedicated Primary service. The current average cost-per-trip for Broker trips is $32.

CTG provided the capacity for an accelerated ramp up of trips, allowing them to reach service levels of 5,000 trips per week day and

. 3,150 trips per weekend day by January 2012, nine months earlier than anticipated. A Budget Adjustment (Mod, No. 1) in the amount of

$32,686,941 was approved by the July 2012 Board in order to continue the Broker pilot, cover a shortfall in funding caused by an
accelerated ramp up of completed trips and address the projected increase in trip volume through the end of the contract term.

In January 2013, Mod. No, 2 was awarded to extend the term of the pilot through May 31, 2013 as additional time was required to
coniplete the ongomg negotiations for the replacement Broker Car Service contract. Additional funding was not required for Mod. No. 2
as money remained in the contract from the July 2012 budget adjustment.

in the latter part of 2012 changes were initiated to the RFP for the replacement Broker Car Service contract Scope of Work (i.e., the
inclusion of performance standards) and the Broker Price Proposal (i.e., the introduction of separate classes in the event of making split
awards) which resulted in extended negotiations and the need to request additional interim proposals, Upon receipt, review and analysis
of the interim pricing submitted in February 2013, additional negotiations continue to be required prior to requestmg Best and Final
Offers in order to achieve the best value for NYC Transit. Thus, this Mod. No. 3 for additional time and money is being requested in the
interest of facilitating continued service and a smooth transition into the replacement Broker Car Service contract,

Pricing for this extension period will remain as specified in the price schedule. The pricing for this contract is considered fair and
reasonable, .

The Broker contract has achieved an approximate savings of $41.7M through February 2013 and will continue to yield savings through
the extension period,
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TiY New York Clty Transit

Schedule A: Non-Competitive Purchases and Public Work Contracts

ltern Number: 1

Vendor Name {& Location) ' | Contract Number Renewal?

| Alstom Signaling, Inc. (West Henrielta, NY) NONE : Kyes ONo
Description ’ [ . Total Amount: $4,875,000

| Purchase of inventory and non-inventory replacement signal and § NYC Transi 53 60{,5533
switch system paris LRR $500,000

MNR

. Contract Term (including Options, if any) $775,000 f
Three years _ . . Funding Source :

| Option{s) included in Total Amount? [Jyes [ONo nla Operating [J] Capital [ Federal [ Other:” '

- Procuremsnt Type Requesting Dept/Div & Dept/Div Head Name: '
[ Competitive Non-competilive Division of Materlel, Stephen M. Plochochl l

[Salicitation Type |
CORFP  [OBid X Other: Omnibus Sole Source Approval ; |

Discussion:

This multi-agency omnibus approval will cover items identified as obtainable only from Alstom Signaling, Inc. (Alstom) and will
eliminate the need to advertise and prepare individual prosurement staff summaries for Board approval for each procurement over the
$15,000 sinatl purchase threshold. WYC Transit is not obligated to generate any expenditures pursuant to an omnibus approval. Any
purchases made under this omnibus approval will be made pursuant to paragraph 9 (b) of PAL §1209, which allows purchases of items
that are available from only a single responsible source to be conducted without competitive bidding.

There are approximately 821 items for NYC Transit, 69 items for Long island Rail Road (LIRR) and 50 items for Metro North Railroad
(MNR) covered by this approval for the purchase of replacement signal and switch system parts supplied by Alstom, These items are
identified as obtainable only from Alstom for the following reasons: sole pre-qualified source on the QPL, and not available from any
distributors or other sources; publicly advertised within a twelve month period without an acceptable alternate supplier; or proprietary to
Alstom, These items are advertised a minimum of once every twelve months to seek competition. A list of Alstom sole source items, as
well as NYC Transit's intention to buy items on the list without competitive bidding, is available for download from the NYC Transit
website at any time by any prospective vendor. These sole source parts will be purchased on an as-required basis.

The current omnibus approval for the three agencies, approved by the Board in June 2010 and expiring on June 22, 2013, was for a total
of $4,415,000 (NYC Transit - $3,795,000; LIRR's - $500,000 and MNR - $120,000), There are remaining balances of $879,424,
$131,000 and 80, respectively, for each agency. .

NYC Transit Procurement has performed a price analysis on the {5 sole source items for which contracts were issued during the term of
the current omnibus approval which exceeded the $15,000 threshold; each of which was deemed fair and reasonable based on a thorough
analysis. Of the 15 NYC Transit sole source items, 9 items purchased during the term of the current omnibus approval have a
comparative price history, A comparative price analysis of these 9 items revealed an annual weighted average price increase of
approximately 3.7% over the past three years., These 9 items amount to a total of 31,259,256 or 44% of the value of the contracts issued
under the current omnibus approval, A review of the Producer Price Index (PP1) for Machinery and Equipment, Induswial Controls and
Related Parts and Accessories, Series ID WPU117507, revealed an average annual 3.7% increase over the past three years.

The next three year plan developed by NYC Transit, LIRR and MNR estimates expenditures for sole source material to be in the
estimated amounts of $3,600,000, $500,000 and $775,000, respectively, The agencies based their estimates on historical expenditures,
forecasted maintenance requirements and track relay programs. The agencies will continue to research altemate sources of supply
wherever possible.

Under this omnibus approval, pricing for any procurement which would otherwise be advertised is established by requesting a quotation
for each item from Alstom on an as-required basis. Each item purchased under the omnibus approval will be subject to a price analysis
and determination that the negotiated price is found to be fair and reasonable.
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Schedule G: Non-Competitive Miscellaneous Service Contracts New York City Transit

ltern Number: 8

Vendor Namg {& Location) | Contract Numbar Rengwal?
E Tec Solutions, inc: (New York, NY) 51504 Yes [INo
Description
gepr%?:gs of CyberLock Web Enterprise System with support Total Amount: $338.617
Contract Term (including Options, If any) (Est) ;
Five years Funding Source : '
{ Option(s) included in Total Amount? [Jyes No [nia KOperating [ Capital ] Federal [J Other:
! Procurement Type Requesting Dept/Div & Dept/Div Head Name: g
[ Competitive X Non-compeatitive Department of Subways —~ Carmen Bianco ;
" Bolicitation Type

[ORFP  [JBid Other: Non-competitive y

Discussion:

« This is & non-competitive contracl with Tec Solutions, Inc. (Tec Solutions) to expand the CyberLock Web Enterprise System to include the
existing standard Cyberlock databases, plus five years of support and the purchase of additional key authorizing devices.

Since 2007, NYC Transit’s Department of Subways (DOS) - Elecironic Maintenance Division (EMD) has utilized a Cyberlock Web Enterprise
System {as manufactured by Videx) to secure critical safety sensitive communication and data system assets located in communication rooms
throughout the NYC Transit system. The CyberLock Web Enterprise System enables EMD to control, authorize and track access 1o secure
rooms from a remote workstation, This system records access times at a location, logs all access cvents, creates masters and resets Cyberkeys,
disables lost Cyberkeys, sets automatic key expirations, sets multiple schedules per key, emails notifications of specific events and generates
reports of the Cyberkeys' activity. .

The Cyberl.ock Web Enterprise System provides a superior level of security by utilizing an electronic key-based locking system designed to
track and control access using an enhanced mechanical lock cylinder and keys thal are programmed with access privileges for cach user. When
a Cyberkey is used, an information exchange occurs 1o delermine if the key has access o that specific lock cylinder. The event and time is
stared in both the lock and key. Lock cylinders and keys also record when an unauthorized attempt to open a lock has occurred,

There are five divisions within DOS: Stations, Lighting, HVAC, Hydraulics and Signals, which currently utilize an earlier stendard version of'a
Cyberl.ock system, also manufactured by Videx, which is slow, not web based, and not designed to support the current quantity of key and lock
transactions. DOS requires the upgrade and consolidation of the five divisions into EMD’s higher level Cyberl.ock Web Enterprise System. It
would be cost prohibitive to change the locks to another type, and therefore, the best course is to expand the existing platform already in use in
EMD. The migration will consist of the upgrade of compuler hardware and programming, which is estimated to take from 3-5 months. This
must be accomplished by Tec Solutions, the sole authorized reseller to support this system in this region. By upgrading DOS" standard
Cyberl.ock system to the existing EMD CyberLock Web Enterprise System, it will eliminate the need to purchase new computer hardware with
separale support, After the upgrade, the CyberLock Web Enterprise System will allow DOS 1o remotely monitor security of communication
rooms, store rooms, spare equipment cabinets, high-value test equipment, PA/CIS cabinets, proximity alarm enclosures, and many other secure
locations. The CyberLock Web Enterprise System will be centrally managed by EMD,

The suppost of the CyberLock Web Enterprise System consists of software and firmware upgrades, training, database management, semi-annual
preventive maintenance and repair of key authorizing devices. Preventive maintenance will be performed monthly on the operaling database
system and every six months on key authorizing devices. Emergency response is within 5 hours of natification, and technical support is
available 24 hours a day, 7 days a week.

Following negotiations with Tec Solutions, the agreed upon price is $338,817, which includes $49,250 for wpprading services, $60,287 for
delivernbles such us 62 remole web based key suthorizing devices, and $229,280 for five years of hardware and software support. The discounts

- for deliverables and maintenance range from 9% to 75% off the manufacturer's list price. Due to the volume of equipment NYC Transit presently
has, this is the highest level discount offered to uny customer. Tee Solutions™ price of $338,817 is considered fair and rensonable based on the
discounts being provided.
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Capiial Construciion

Schedule H: Modifications fo Miscellaneous and Personal Service Contracts

item Numbar: 1

Vendor Name (& Location) Contract Number AWO/Modification §
- AECOM*Arup, JV (New York, NY) CM-1188 85
ggwgz% jaer::?. final engineering services for the Second Avenue gggiﬂﬁ,";ﬁ;’:“ g fgg:gggg‘?i
; Total Amount: 3 350,879,124
Contract Term (including Options, if any) ! Prior Modtfications (excluding options):  $ 28,971,819
December 20, 2001 - December 19, 2013 .+ Prior Budgetary Increases: $ 0
_Option(s) included in Total Amount? Bdyes [INo [Oria Cutrent Amount; $ 379,850,943
| Procurement Type Compstitive [ Non-competitive ,
| Solicitation Type [JRFP []Bid Other: Modification This Request: $ 18,178,009
. Funding Source . | (NTE)
" [ Operating Capital [X Federal [ Other: . % of This Request to Current Amount: 4.8%
. Reguesting DepUDiv & Dept/Div Head Name: % of Modifications {including This 13.4%
“MTA Capital Construction, Dr. Michael Horodniceanu | Request) to Total Amount; e

iscussion:

This modification is for additional Construction Phase Support (CPS) services and to extend the contract by an additional 12 months
through December 19, 2014,

This contract is for design services for the Second Avenue Subway (SAS). The base contract provided for preliminary engineering (PE)
of the segment running from 125th St. to Midtown, PE of the segment running from Midtown to Lower Manhattan, and support services
during the construction phase for tunnel boring machine (TBM) activities. The contract also included three options for final design and
construction support services for the civil/structural elements, systems and siations. The SAS project is currently in the construction
phase with nine contracts in place and the tenth to be awarded in the second quarter of 2013,

Under this modification, AECOM*Arup, JV (AAJV) will perform additional CPS services as a result of the increase in the number of
construction contracts, Initially, six contracts were planned, however, these were subsequently increased to ten in an effort to enhance
competition and seek more favorable pricing. The basic CPS services to be performed include the review and approval of Contractor
shop drawings, inspection and acceptance of materials delivered to construction sites, design services required by unforeseen or
differing site conditions, review of various requests for information (RFl) submitted by the Contractors and the coordination and
integration of multiple Contractor activities, The additional effort has resulted in CPS funds being exhausted approximately eight
months sooner than anticipated.

In addition to the expanded CPS services, this modification will also increase the staffing support required by the SAS project in areas
previously required by the FTA and NYC DOT, The additional support of CPS services includes an Estimating Manager, for the FTA
mandated Enterprise Leve! Project Execution Plan, and a Maintenance and Protection of Traffic manager required by the NYC DOT.

Project staffing averages approximately 25 FTEs, peaking now through February 2014, These services are projected to be required
through 2016. However, MTACC has reduced the scope of the extension to 12 months to December 19, 2014, as by this time, the
project would have reached the peak of submittals and more definitive information will be available 10 accurately assess the additional
CPS funds required through completion in 2016, MTACC's estimate was $16,091,124 while AAJV submitted a proposal of
$23,499,968. Subsequent negotiation meetings discussed the estinated number of submittals and a new audited AECOM overhead rate.

AAIV submitted a BAFO in the amount of $18,178,009 showing $8.6M to complete the work for 2013 and $9.57M for 2014, This

amount was $1,336,797 less than MTACC’s revised estimate of $19,514,806. The BAFO reflects a negotiated direct labor escalation
for 2014 of 1.3% versus the 3.65% annual escalation in the base contract. This is considered fair and reasonable.
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Schedule D: Ratification of Completed Procurement Actions New York City Transit

ltem Number: 1

Vendor Name (& Location) Contract Number Renewal? .
TAP Eleactrical Contracting Services, Inc. (Holbrook, NY) C-52116 : [ Yes No
Dascription | ’ )
Electronic Securily in Under River Tunnel ~ URT 2 Project . Total Amount: $12,750,000
Contract Term (Including Options, If any)

. Twenty-four months Funding Source

§Option(s) included In Total Amount? [lyes KINo [nis [l Operating [X Capital [] Federal [ Other:

| Procurement Type Requesting DeptDiv & DeptDiv Head Name:

| R Competitive [ Non-competitive Capital Program Management, Frederick E. Smith

Salicitation Type {
ORFP K Bid [ Othen

Discussion:

The MTA Security Program is developing an Inter-Agency Electronic Security System (“ESS") infrastructure to integrate and
standardize security subsystems across all MTA Agencies, as well as direct communication 10 WYPD. As part of this effort, MTACC
awarded a Contract 1o Lockheed Martin Transportation & Security Solutions (LMTSS) for the furnishing and installation of an integrated
electronic security system (IESS) in the under river tunnels (*URTs"™). In June 2009, the contract was terminated for default. The
remainder of the work to be performed under the contract was divided into two phases, In June 2011, the first phase (“URT-1") was
awarded to Henry Bros. Electronics by competitive RFP in the amount of $8,495,254, URT-1 involves the furnishing and instailation of
IESS in 18 URT communications rooms and is scheduled for completion in October 2013,

Under this Contract C-52116, the contractor will perform the second phase of the project (“URT-2"), which will include the furnishing,
mshllmg, testing and mamtenancelwarramy (for one year afier substantial completion) of ESS equipment in 16 communication rooms
Jocated in 12 stations, and in 7 URTs throughout the boroughs of Manhattan, Bronx, Brooklyn and Queens. The work includes the
furnish and installation of infrared spotlights, card readers, intercoms, intrusion detection systems, wiring and testing of video cabinets
and fiber distribution panels,

An Emergency Declaration signed by all agency presidents in December 2002 acknowledged that certain types of work, like the work
contemplated in this project, include NYC Transit security sensitive information. The declaration allows for competition only to the
extent practicable, in lieu of publicly advertised procurements. This contract was publicly advertised utilizing a two-step selection
process whereby interested bidders were evaluated and selected by NYC Transit based on their technical experience and integrity. This

pre-selection process afforded NYC Transit the ability to control the distribution of its security sensitive information and have
competition for this procurement. A total of 23 firms were pre-selected using this process. These pre-selected firms were all known
contractors who worked successfully with NYC Transit and/or other government agencies in projects with similar scopes of work. All of
the firms were required to sign Non-Disclosure Agreements prior to receipt of bid documents.

Seven bids were received. TAP Electrical Contracting (TAP) submitted the lowest bid of $12,750,000, which is 15.8% less than the in-
house estimate of $15,135,000. A review of the Bid Breakdown indicates that TAP fully understands the tasks contained in the work_
scope and has addressed all the areas of work in its bid, Based upon adequate price competition, TAP’s bid was found to be fair and
reasonable.
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Capital Construction

Schedule K: Ratification of Completed Procurement Actions

item Number: 2

Vendor Name (& Locatlon) Contract Number AWOModification # —l;
Parsons Brinckerhoff, Inc. {(New York, NY) CM-1189R 27
Preparation of Environmental impact Statement, Design and ; gﬂg["armu?ﬁ $ 40,784,046 ;
Construction Phase Services for the No. 7 Subway Line Exiension ! plion Amount: $ 45,806,163
: Total Amount: $ 86,590,209

Contract Term (including Options, if any) Prior Modifications {sxcluding optiong): $ 75,369,244
September 30, 2002 - August 7, 2013 Prior Budgelary Incroages: $ 0
Option{s) included in Total Amount? X Yes [JNo [Infa Current Amount: $ 161,959,453

| Procurement Type Compelitive [_] Non-compatitive
Solicitation Type ~ [JRFP [(1Bid X Other: Modification This Request: 3 9,000,000 '
Funding Source 3 (NTE)

! O Operating [J Capitat [] Federal [X] Other: NYC/HYDC % of This Requaest to Current Amount: 5.6%
Requesting Dept/Div & DeptDiv Head Name: % of Modifications {Including This 97 4%

" MTA Capital Construction, Dr. Michael Horodniceanu Request) to Total Amount: o

Discussion;

This retroactive modification is for-additional Design Support During Construction (DSDC) services on the No. 7 Subway Line
extension plus a design allowance budget for unanticipated design changes. The contract will also be extended by an additional 35
months from August 7, 2013 to June 30, 2016,

This contract was awarded to Parsons Brinckerhoff, Inc. (PB) for the preparation of a draft and {inal environmental impact statement
(D/FELS) and engineering design and construction phase services for the No. 7 Subway Line extension. To date, 26 modifications
have been issued, including the exercise of options and extensions of the coniract end date by 82 months to August 7, 2013, The
contract is primarily in the construction support stage.

Under this retroactive modification, the DSDC services will continue for the No, 7 Subway Line extension through close-out and
will address the following five construction contracts: 1) Systems & Finishes, 2) Site L. Core & Shell, 3) Site ] Core & Shell, 4) Site
K Core & Shell, and 5) Site P Core & Shell, The scope includes: a) techuical reviews (Submittals, Requests for Information and
Non-Conformance Reports b) meetings with contractors, MTACC, MTA agencies, Consultant Construction Manager and field
visits; ¢) interface with outside parties and miscellaneous tasks involving other parties such as developers and/or the Hudson Yards
Development Corporation d) reviews of contractors’ proposals and change requests; and ¢) management support for the project
manager, task leaders, and their assistants. DSDC services will be performed on these construction cantracts through their respective
end dates. On July 28, 2012, work covered by this modification continued with retroactive approval by the MTACC President, in
order not to interrupt work progress, Approximately 50% of the total modification cost has'been expended to date. !

PB’s initial proposal was $15,096,224. After detailed scope discussions and price negotiations, MTACC and PB agreed to a
Guaranteed Maximum Price (GMP) of $8,000,000: $5.1M through the end of the current contract + $2.9M over the extension
period. Monthly invoices are monitored and the price is capped at the GMP. PB would be responsible for any cost overruns above
this cap as well as share equally in any cost savings if the billings total less than $7,800,000. PB agrees 1o refrain from making any
further requests for compensation for the services rendered within the GMP cap. In addition, a Design Allowance (DA) budget of
$1M was also established to handle small task orders (currently averaging $38,000 each) for unanticipated design changes during
construction. These task orders will be paid at the contract rates.

PB submitted its BAFO of $9,000,000 (DSDC 38M + DA $1M), based on the agreed upon DSDC scope of work and GMP.
MTACC’s revised estimate was $8,661,358; $7,661,358 for the DSDC GMP plus the $1M Design Allowance. The BAFO includes
annual escalation of 1.5% versus the existing contractual escalation of 3.65%. There is no change to overhead and profit. This is
considered fair and reasonable, This will be funded by HYDC.
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Schedule H; Modifications to Miscellaneous and Personal Service Contracts New York City Transit

item Number: 44

Vendor Name (& Location) . ] Contract Numbar AWOIModification #
| AlliedBarton Security Services, LLC. - | 06H9503 5
Dascription .
: Original Amount: Estimated $ 21,885332
Armed Security Guard Services Option Amount 12,043,200
Total Amount: ) 33,928,622
" Contract Term {including Options, if any) e Prior Modifications: {excluding options) $ g
April 1, 2008 —~ April 30, 2013 " | Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? K Yes [INo [In/a Currant Amount; $ 33,928,622
Procurement Type  [X] Compslitive [ Non-competitive
: Solicitation Type [JRFP []Bid [ Other: Modification This Request: $ 7,622,613
Funding Source (Est.)

X Operaling [ Capitat [ Federal [[] Other: ‘ i | % of This Request to Current Amount: 22 5%
Reguesting Dept/Div & Dept/Div Head Name: ’ ;

i Division of Revenue Control, Alan Putre
\ Department of Security, Vincent DeMarino

% of Modifications {including This

Request) to Total Amount: 22.5%

Discussion:

This modification will extend the contract with AlliedBarton Security Services, LLC (Allied) for an additional year, from May 1, 2013 to
April 30, 2014, to continue to provide armed security guard services.

In December 2007, the Board approved the award of a three year competitively negotiated miscellaneous service contract to Aflied to
provide armed security guard services in the amount of $21,885,332, plus 2 one-year options in the amount of $8,090.686 and
$8,450,483 for a combined total amount of $38,426,501. Both options were exercised, but for lower amounts totaling $12,043,290 as
needs in the Department of Security were less than had been anticipated. This resulted in a current contract amount of $33,928,622.
Under this contract, Allied provides armed security guards for NYC Transit's Division of Revenue Control (Revenue) at the
Consolidated Revenue facility in Queens, where they are used to conduct patrols, control access to the facility, monitor all activities
utilizing closed circuit television, monitor alarms and handle emergencies. Allied also provides armed security guards who perform
similar duties for the Department of Security at designated NYC Transit locations.

This Modification No. § is needed to allow NYC Transit sufficient time to solicit and award a new multi-year contract for armed guard
services. Solicitation of a new multi-year contract has been delayed in order to incorporate changes, including a new price schedule,

The rates for this extension have increased due to increases in the price schedule because of changes in the prevailing wage schedule.
Expenditures through the end of the current contract term are anticipated to be $33,152,520 and estimated expenditures for this extension
are $8,398,715, resulting in a combined amount of $41,551,235, This amount will be offset by the remaining balance in the contract of
$776,102, resulting in a net increase to the contract of $7,622,613.

VI -8




Schedule D; Ratification of Completed Procurement Actions % Bus Company
ltem Number: 4
Vendor Name {& Location) Contract Number | Renewal? i
 Sprague Operating Resources, LLC (Portsmouth, NH) AA121454R ] [CYes No {
! Description ' :
Purchase of Bulk Gasoline i Total Amount: . smczgc:c; l
$:3 8 I

‘_Contract Term {including Options, if any)

§

November 17, 2012 — April 30, 2018 i
; Funding Source f

{ Option(s) included in Total Amount? OYes KINo [n/a
Procurement Type : .
< | Operatin Capital Federal Other;
. ] Competitive X Non-competitive X op ol Cap = Dot ‘
f Solicitation Typs Raqussting Dept/Div & Dapt/Div Head Name:
[OrFPp  []Bid Other: ION © MTA Bus Company; Darryl Irick |
BISCUSSION:

It is requested that the Board formally ratify the Immediate Operating Need (ION) declared by the Chief Officer, Procurement, MTA Bus
Company (MTABC) effective September 24, 2012, waiving formal compelitive bidding pursuant to PAL §1265, and approve the
issuance of varjous interim purchase orders and the award of contracts issued under the ION to ensure that MTABC had and continues to
have an uninterrupted supply of bulk gasaline for its non-revenue fleet,

Metro Fuel Corp. {(Metro) was awarded several five-year contracts under a multi-agency. procurement led by Metro-North Railroad
(MNR) commencing May 2010. These non “requirements” contracts awarded to Metro for MTABC provided bulk gasoline under
Contract AA121454. Metro advised it could no longer provide these fuels as of September 24, 2012, Metro made an agreement with
Sprague Operating Resources, LLC (Sprague) for Sprague to provide this fuel for a period of ten days, to October 4, 2012. Metro filed
for Chapter 11 bankruptcy protection on September 27, 2012, Sprague agreed and successfully provided fuel to MTABC for several
short term extensions, through November 16, 2012 for gasoline, a period that uitimately inciuded the aftermath of Hurricane Sandy,
during which the marketplace for fuel was severely compromised.

Shortly after that time, MTABC Procurement was required 1o establish a contract with a replacement provider who could promptly
mobilize and provide this critical fuel at competitive pricing. Since NYC Transit Procurement had awarded a contract to Sprague for
gasoline from November 17, 2012 through April 30, 2015, based on its original bid 10 MNR; MTABC Procurement determined that
Sprague’s pricing under the MNR bid and to NYC Transil, which has a considerably larger volume than MTABC, represented the best
competitive pricing for gasoline in the market at this time.

Pricing is based on the differential prices that Sprague quoted in its original MNR bid and is comparable to prices received by NYC
Transit for gasoline based on the ratification approved last month. Bids were received in the original solicitation, from Metro, Sprague
and Global Montello. Sprague’s gross sum total bid was only 0.63% higher than that of Metro and it was 7% lower than Global
Montello. Based on this information, Sprague's pricing is considered fair and reasonable.

The funds remaining in the Metro contracts have been transferred into this new award to Sprague. it is anticipated ihat these funds will

cover the expenditure for the term of the contracts. It should be noted that about $80,000 of the amount requested for approval is
retroactive.
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Schedule I Modifications to Purchase and Public Works Contracis

itern Numbor: & {Final)

;L} Bridges and Tunnels

|
|

Vandor Name (& Location) Coniract Number AWO/Modification #
Ahern Painting Confractors, Ing.. Woodside, NY

Anjac Enterprises, Ing., Brooklyn, NY

£l Sol Contracling & Construction Corp., Maspeth, NY
Maracap Construction Industries, Inc., College Point, NY
Navillus Contracting, New York, NY
John P, Picone, Inc,, Lawrence, NY
Tully Construction Co., Inc, Flushing, NY
Unicorn Construction Enterprises, lnc., Montvale, NJ l

GFM-495A ~ GFM-495H

)

] Description

i Miscellaneous Construction on an As-Needed Basis Original Amount: $36,000,000.00
Contract Term (including Options, if any) Prior Modifications: $0.00
June 1 {or fater), 2011 ~ May 31, 2014 Prior Budgetary Increases: 30.00

: Option(s) included in Total Amount? [es No Current Amount: $36,000,000.00

| Procurement Typo  [X] Competitive [_] Non-competilive '

Usolicitation Type ~ (XIRFP ] Bid [ ] Other: This Request: $22,000,000.00
Funding Source -
X Operating [X] Capital  [[] Federal 7] other: % of This Request 1o Gurrent Amount: 61.1%
Requesting Dept/Div & Dept/iDiv Head Name: % of Modiﬁcati_ons {including This 61.1%
Engincering & Construction, Vincent Montanti, P.E. ! | Roquest) to Driginal Amount: '

Discussion:

B&T is seeking the Board's approval under the All-Agency Procurement Guidelines to add funding under eight public
work contracts for miscellaneous construction on an as-needed basis in an aggregate amount of $22,000,000,
Contracts GFM-495A -- GFM-495H were awarded fo eight firms pursuant to a competitive. proposal process in an
aggregate amount of $36,000,000 over a period of three years. The eight contractors are invited to bid on specific
canstruction projects throughout B&T's facilities, which are awarded by work order to the lowest bidders. Since the
requirements under these contracts address a wide variely of work, from complex sub-tasks related to some of our
larger projects, to projects which have time-sensitive needs, and critical projects that address safely issues, it would
be inefficient and time-consuming to conduct a separate competitive bidding process for each project By using these
as-needed contracts for this work, the Authority benefils from having its miscellaneous construction projecls
performed in a timely manner. Through March 25, 2013, work orders totaling over $29,500,000 have been awarded or
are in the process of award. Activity under these contracts has significantly increased due in large part to the impact
that Superstorm Sandy has had on our facilities and operations. Through the remainder of 2013, B&T estimates

another $24M in work orders will be required. The Authority plans to request proposals for new contracts under a new

solicitation by the second quarter of 2013, however these new contracts will not be awarded unlil laler in 2013.

The additional funding requested under these amendments will support essentiai miscellaneous construction needs in
the Major Maintenance Program, 2010-14 Capital Program and Capitalized Assels Program and Sandy resloration
nrojects unti; the new contracts are awarded. Since the contractors will be paid based on the lowest responsive bids
issued under these contracts, the aggregate value of $22,000,000 under the prospective amendments is considered
fair and reasonable,

rypv, 375670%) VI”"1




@?ﬁ Metropolitan Transportation Authority

Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Coniracis

ltem Number: 4 (Final)
Vendor Name (& Location) Contract Number AWO/Medification ¥
Ammann & Whitney Consulting Engineers, P.C,, New York, NY PSC-08-2849A
LiRo Engineers, Inc., Syosset, NY PSC-08-28498
STV incorporated, New York, NY PSC-08-2849C
Description .
Construction Inspection Services on an As-Needed Basis Original Amount: §7,000,000
Contract Term (including Options, if any) Prior Modifications: S0
November 16, 2009 - November 15, 2014 (A)
November 16, 2009 - November 15, 2014 (B) Prior Budgetary Increases: N/A
December 18, 2009 - December 17, 2014 (C)
Cption(s) inciuded in Total Amount? Clyes [ No Current Amount: : $7,000,000
Procurement Type  [X] Compelitive [_] Non-compelitive This Request: Aggregate NTE
Sclicitation Type RFP  [JBid [ Other $4,400,000
Funding Source -
[X] Operating Capital  [[] Federal 1 Other; . % of This Requust to Current Amount; 63%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (inciuding This 639
Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: ”
Discussion:
B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to increase funding under

. three personal service contracis for construction inspection services on an as-needed basis in the aggregate amount of
| $4,400,000. Consistent with the Procurement Guidelines these amendmentis constitute a substantial change. Contracts
~PSC-08-2849A through PSC-08-2849C were awarded pursuant to a competitive proposal process to the above three
[ firms in an aggregate amount not to exceed $7M over a period of five years. Under these contracts B&T issues work
i orders o perform construction inspection services for various projects, which typically inciude roadway repairs, safety
I and red flag repairs, structural steel repairs and building repairs. Through March 1, 2013, work orders fotaling over
I 86.3M have been awarded or are in process of award. Through the remainder of 2013, B&T estimales another $5.1M in
| work orders will be required. Activity under these contracts has significantly increased due in large part 1o the impact that
] Superstorm Sandy has had on our facilities and operations, B&T has determined that continuing o acquire these types
| of services by utilizing these miscellaneous construction ingpection contracts is more cost effective and time efficient
| than soliciting these services under separate RFPs. A new group of contracts for these requirements has been initiated
j and is anticipated to be awarded in the fourth quarter of 2013,

" The additional funding requested under this amendment will support essential miscellaneous design needs in the

2012-14 Major Maintenance Budget, 2010-14 Capital Program and for Sandy restoralion proiecis until new contracts are
‘ awarded. The consultants will be compensated in accordance with the rates included in the contracts. Based on the
| above, the aggregate value of $4,400,000 under the prospective contract amendments is censidered fair and
r reasonable,
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Revenue

Farebox Revenue

Vehicle Toll Revenue

Other Operating Revenue
Capital & Other Reimbursements
Tota! Revenus

Expenses

Labor

Payroll

Overtime

Health and Wetffare
OPEB Curent Payment
Pensions

Other Fringa Benefits
Remmbursable Overhead
Total Labor Expanses

Non-Labor:

Eiecinc Power

Fuel

{nsurance

Claims

Paratranst Service Contracts
Mamtenance and Cther Operating Contracts
Professionat Service Contracts
Matenals & Supphes

Other Business Expenses
“Total Nondabor Expenses

Other Expense Adiustments:
Qther
General Reserve

Total Other Expense Adjusiments

Total Expenses before Non-Cash Liability Adjs.

Depreciation
OPESB Obligation
Environmental Remediation

Total Expenses

Net Surplusi{Deficit) excluding Subsidies and Debt Service

Subsidies
Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

Consolidated Aecrual Statement of Operations by Category
February 2013
(S in milfions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable
{Unfavorabia) (Unfavorable) {Unfavorable)
Adopted Adopted Adopted
Budget Actual Variance  Percent Budget Actual Variance  Percent Budget Actual Variance  Percent
$388.6 $383.6 (5.0 {1.3) 30.0 $0.0 $0.0 - $3886 $3836 (55.0) (1.3)
104.4 103.9 0.5) 0.5) 60 0.6 00 - 104.4 103.9 0.5 (0.5)
48.0 480 (0.0) {01} 0.0 0.0 0.0 - 480 48.0 (0.0} (0.1)
{0.0) 00 0.0 * 1066 89.9 (10.7) (10.6) 1006 89,9 {10.7) {10.6)
§541.0 $535.4 {55.5) 1.9) $100.5 $89.9 {$10.7) {10.8) $641.6 $625.3 {$16.3) {2.5)
$3324 $332.0 $0.4 0.1 $38.1 5332 54.9 123 $370.5 $365.1 353 1.4
418 519 (10.1) (242) 68 8.3 (1.5} (22.1 486 602 {11.6) (23.9)
50.5 718 B7 10.8 45 38 0.7 16.3 850 75.6 94 11.0
387 282 106 273 0.0 0.0 0.0 - 387 28.2 10.6 273
53.1 50.2 3.0 56 2.3 1.9 05 20.4 555 52.0 35 6.2
456 499 (4.3) (9.5) 108 86 23 212 56 4 58.4 2.0) (3.6)
(22.3) (22.9) 07 3.0 222 225 0.7 (3.0) (0.0) {0.1) 0.0 0.9
$559.3 $561.0 $838 1.5 $84.8 $78.5 $63 74 $654.6 $639.5 $15.1 23
$49.5 $460 $35 71 $0.0 $0.0 $0.0 76.1 $495 $46.0 $35 7.1
230 225 06 2.4 0.0 o0 0.0 398 230 22.5 0.6 24
1.6 08 0.8 50.7 06 0.3 03 445 22 1.1 1.1 49.0
154 213 4.9) (29.6) 0.0 0.0 0.0 - 16.4 213 (4.9) (29.6)
328 279 49 148 0.0 co 0.0 - 328 27.9 49 148
392 349 4.3 10.9 3.4 4.4 (0.9) (27.0) 428 39.3 33 7.8
20.0 172 29 144 27 15 1.2 44,6 227 187 41 18.0
39.0 396 (0.6) .7 83 50 33 395 47.2 446 28 56
12.8 144 (1.7 (12.9) 08 02 06 773 136 14.6 (1.0} 7.5
52343 $2246 $9.7 4.2 $45.9 $11.4 $4.5 28.% $250.2 $236.0 $14.2 57
28 2.0 0.8 28,6 0.0 0.0 0.0 - 28 2.0 0.8 286
oo 0.0 9.0 - 0.0 0.0 0.0 - 0.0 0.0 0.0 -
$2.8 $2.0 $0.8 286 $0.0 $0.0 $0.0 - $2.8 $2.0 $0.8 286
$807.0 $787.6 $13.4 24 $100.6 $89.9 $10.7 10.7 $5907.6 $877.5 $30.1 3.3
178.3 178.9 (0.6) 0.3} 0.0 0o 0.0 - 1783 178.9 (0.6) (0.3)
307 324 (1.7) {5.5) 0.0 0.0 0.0 - 307 324 an 5.5
02 02 00 (14 00 0.0 0.0 - 0.2 0.2 0.0 0.2
$1,016.1 $959.0 $174 1.7 $100.6 $89.9 $10.7 10.7 $1,416.7 $1,088.9 $27.9 25
(5475.1)  ($463.6) $115 24 (50.0) $0.0 $0.1 * ($475.2) (5453.6) $11.6 24
326.5 1156 {209.9) (64.5) 0.0 0.0 0.0 - 325.5 115.6 (209.9) {64.5)
2010 170.0 310 15.4 0.0 0.0 0.0 - 201.0 1700 31.0 154

— Resulls are preliminary and subject to audi review,

- Oifferences are due to rounding
* Vanance exceeds 100%




Revenue

Farebox Revenue

Yehicle Toll Revenue

Other Operating Revenue
Capital & Other Resmbursements
Total Revenue

Expenses

Labor:

Payroll

Qverime

Health and Wetfare
OPEB Cument Payment
Pensions

Other Fringe Benefils
Reimbursable Overhead
Total Labor Expenses

Non-Labor

Electric Power

Fuel

{nsurance

Claims

Paratransit Service Contracts
Maint e and Other Operating Contracts
Protessional Service Contracts
Matenals & Supplies

Other Business Expenses
Total Non-Labor Expenses

Other Expense Adjustments:
Other
General Reserve

Total Other Expense Adjustments

Depreciation
QPEB Obligation
Environmental Remediation

Totai Expenses

Subsidies
Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
Consolidated Accrual Statement of Operations by Category

February Year-to-Date

Total Expenses before Non-Cash Liablility Adjs.

Net Surplusi{Delicit} excluding Subsidies and Debt Service

(3 in millions)
N imbursable Reimb bie Total
Favorable Favorable Favorable
{Unfavorabie) {Unfavorable) {Unfavorable}
Adopted Adopted Adopted
Budget Actual Variance  Percent Budget Actual Variance  Percent Budget Actual Variance  Percent
$802.4 $791.4 {311.0) (1.4) $0.0 $0.0 $50.0 - 38024 $791.4 {$11.0) (14)
2171 2207 3.8 1.7 0.0 0.0 0.0 - 2171 2207 38 17
96.7 7.0 0.2 0.2 0.0 00 0.0 - 96.7 97.0 0.2 0.2
0.0 0.0 0.0 - 207.3 178.7 (27.6) (13.3) 207.3 179.7 (27.6) (13.3)
$1,1162 $1,109.0 7.1 {0.6} $207.3 $179.7 {$27.6) {13.3) $1,323.5 $1,288.7 ($34.7) {2.6)
$70486 $702.8 $1.8 a3 $786 $68.2 $10.4 13.3 $783.3 $771.0 $12.2 1.6
850 104.8 {19.9) {23.4) 138 15.4 (1.5} {(10.7) 88.9 1202 {21.3) (21.6)
162.8 146.1 16.7 10.3 9.1 77 1.4 157 172.0 153.8 18.2 106
77 641 13.6 17.5 0.0 0.0 0.0 - 7.7 64.1 1386 17.5
107.1 100.6 6.5 6.1 47 3.9 0.8 17.2 111.9 104.5 7.3 6.6
853 1027 7.4) 7.8 223 17.0 53 23.7 117.6 1197 @0 (1.8)
(46.0) 43.0) (3.0) (6.6} 459 42.8 3.1 6.8 ©.1) ©2) 0.1 -
$1,1865 $1,178.2 §6.4 0.7 $174.7 $155.1 $196 112 $1,361.2 $1,333.2 $28.0 241
$95.5 $51.4 $4.0 4.2 $0.0 $0.0 300 439 $95.5 $91.5 $4.0 42
471 443 28 59 0.0 00 0.0 1.7 47.1 444 28 59
38 1.6 22 5§76 1.2 0.7 0.5 387 50 23 27 532
328 435 (10.7y {32.5) 0.0 0.0 0.0 - 328 435 o7 {32.5)
66.9 58.1 8.8 13.1 0.0 0.0 0.0 - £66.9 58.1 8.8 13.1
755 62.8 127 16.8 6.8 8.1 {2.3) (34.1) 82.3 719 10.3 126
357 359 0.2} {0.4) 5.1 48 0.3 57 40.8 406 0.1 0.3
7841 776 0.4 0.6 17.8 92 8.6 48.1 95.9 86 8 3] 94
301 24,0 6.1 204 1.6 06 09 59.7 7 246 7.4 223
$4654 $439.2 $26.2 5.8 $32.6 5246 $8.0 245 $498.0 $463.8 $34.2 6.9
57 4.7 1.4 190 0.0 0.0 00 - 57 47 11 19.0
00 0.0 0.0 - 0.0 0.0 0.0 - 0.0 0.0 0.0 -
$§5.7 $4.7 511 19.0 $0.0 $0.0 $0.0 - $5.7 $4.7 $1. 19.0
' $1,657.6 $1,622.0 $35.6 2.1 $2073 $179.7 $27.6 13.3 $1,864.9 $1,801.7 $63.2 34
3546 357.3 {2.6) {0.7} 0.0 0.0 0.0 - 35486 3573 (2.6} {0.7)
613 63.7 (2.4) 4.9 a0 0.0 0.0 - 61.3 63.7 (2.4) {4.0)
03 03 0.0 0.2 0.0 0.0 0.0 - 0.3 03 0.0 0.2
$2,0739 $2,043.4 $30.5 15 $207.3 $179.7 $276 133 $2,281.2 $2,223.1 $58.1 28
(§957.7) ($934.3) $23.4 2.4 $0.0 $0.0 $0.0 - {5852.7) {5934.3} 5234 24
6235 626.4 2.8 0.5 0.0 0.0 0.0 - 6235 626.4 2.8 0.5
4021 359.2 42.9 10.7 00 0.0 a.0 - 402.1 359.2 429 10.7

- Results are prelimmary ana subject 10 audit review.

~ Differences are due to rounding.
“Vanance exceeds 10C%




METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BAS!S

February 2013
($ in millions)

February

Generic Ravenue Nonreimb Favomble
or Expense Category or Reimb {Unfavorable)

E] %
Farebox Revenue NR (5.0} {1.3)
Vehcle Toll Revenue NR (0.5) (0.5}
Other Operating Revenue NR {0.0) (0.1)
Payrol NR 04 0.1
Overlime NR (10.1) (242)
Health and Welfare NR 8.7 10.8

Favorable
Reason for Variance
%
NYCT, MNR and the LIRR had unfavorable variances of ($2.9M), {(11.0) (1.4)
{$2.2M) and ($0.4M), respectively, due o lower-than-forecasted
dership primarily due to the Februaty 8-9 snowstorm. These resulis
were partially offset by a favorable variance of $0.5M at MTA Bus due o
higherthan-forecasted ridership.

The unfavorable variance was due to lower traffic resulting primarily 36 1.7
from above normal snowfall and rainfafl,

NYCT had an unfavorable variance of ($1.3M) primarily due to 0.2 0.2
undefruns in paratransit Urban Tax and advertising revenues, and

Transit Adjudication Bureau (TAB) fees. MTA Bus was unfavarable by

(50.6M) pnmariy due to the timing of Tropical Storm Sandy/lrene

recoveries. FMTAC had an unfavorable varance of ($0.3M) pdmarily

due o a negative shift in the market value of the invested asset

porifolio. Padially offsetting these results were favareble varances of

$1.7M at the LIRR primarily due to higher rent and advertising revenue,

and $0.3M at MNR, primarily due to higher GCT revenues.

Vacancies were primarily responsible for favorable variances of $1.4M 18 03
at MTA HQ, $0.8M at B&T, and $0.6M at the LIRR. Partially offsetting

{hese results were unfavorable variances of ($1.2M) at MNR due to

higher refiree vacalion/sick leave payments, ($0.9M) at NYCT, and

(50.4M) at MTA Bus due lo excess bus operators and the tming of

reimbursable biflings.

The unfavorable result largely reflects the impact of a major snowstorm,
vacancy coverage and continued Sandy-related work — ($5.9M) at
NYCT, higher weather and vacancy/absentee coverage — (53.3M}) at the
LIRR; snowstorm cleanup and facilities repairs - (30.7M) at MNR; slorm
coverage and the fiming of grant-related work — (30.4M} at MTA HQ:
weather and continued Sandy-related work — (50.3M) at MTA Bus; and
weather, continued impact of Sandy and timing - ($0.3M) at SIR. These
results were partially offset by a favorable outcome of $0.7M at B&T.
{See Ovedime Decomposiion Report for more detailsy

(19.8)  (234)

NYCT and MTA Bus had favarable variances of $7.1M and $0.5M, 167 103
respectively, primanfy due to timing. The LIRR was $0.8M favorable
primarily due o higher vacancies and lower rates

YEAR-TO-DATE

—(Unfavorable)

Reason for Varance

NYCT, MNR and the LIRR had unfavorable va<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>