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Minutes of the MTA Finance Committee Meeting 
September 16,2013 

347 Madison Avenue 
New York, NY 

12:30 PM 

The following Finance Committee members attended: 
Han. Andrew M. Saul, Chairman 
Han. Fernando Ferrer 
Han. Jonathan A. Balian 
Han. Robert C. Bickford 
Hon. Allen P. Cappelli 
Han. Ira Greenberg 
Han. Jeffrey A. Kay 
Hon. Charles G. Moerdler 
Han. Mark Page 
Han. Mitchell H. Pally 
Hon. Carl V. Wortendyke 

The following Finance Committee members did not attend: 
Han. John H. Banks III 
Han. Norman Brown 
Han. James L. Sedore, Jr. 

The following Board Members were also present: 
Han. Andrew Albert 
Han. Susan Metzger 
Han. John Molloy 

The following also attended: 
Carmen Bianco 
Helena Williams 
Howard Pennut 
Robert Foran 
Douglas Johnson 
Patrick McCoy 
Jeffrey Rosen 
Mark Young 
Natatia Griffith 
Aaron Stern 
Kim Porcelain 

Chairman Andrew M. Saul called the September 16,2013 meeting of the Finance Committee to 

order at 12:30 PM. 

I. Public Comments 
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There were no public speakers. 

II. Approval of Minutes 
The MTA Board approved the minutes to its prior meeting held on .Tuly 22,2013. 

III. Committee Work Plan 
There are no changes to the 2013 work plan. 

IV. Budgets/Capital Cycle 

A. BudgetWatch 
Douglas Johnson presented the BudgetWatch, which focused on preliminary results against the 
mid-year forecast that was presented in JUly. In order to be as current as possible, BudgetWatch 
reports results for a blend of reporting periods, depending on the category: agency operating 
results were reported through July, PMT and MT A Aid results were measured through August, 
and all-other subsidy results were through September. 

For passenger revenues, the mid-year forecast was reduced from the February budget by $23 
million. Passenger revenues were slightly better than forecast for the month of July and YTD. 
YTD revenue was favorable by $5.2 million, or 0.2%. July toll revenue was $4.4 million, or 
3.1%, favorable increasing the favorable YTD variance to $5.6 million, or 0.6%. 

Operating expenses were on target for the month, and slightly favorable on a year-to-date basis 
by $43.8 million, or 0.7%. Overtime expenses were unfavorable for the month and YTD. Mr. 

Johnson reported that a detailed overtime report would be presented later in the meeting. YTD 
Debt service costs were on target. 

When compared with forecast, overall subsidies were on target YTD. Real estate taxes that were 
$13 million favorable were offset by PBT collections that were $14 million unHworable. 

Overall YTD results were better than the Mid-Year Forecast due primarily to positive results 
from operations. Both operating revenues and expenses, for the month and YTD, were slightly 

favorable. YTD Debt service costs were slightly favorable. YTD subsidies in aggregate were on 
target as favorable real estate tax receipts were offset by lower PDT receipts. 

B. FinanceVVatch 
Patrick McCoy presented Finance Watch. On August 9, 2013, MTA executed an $18,420,266 
ultra-low sulfur diesel fuel hedge with J.P. Morgan Ventures at an all-in price of 
$2.826/gallon. Three of MTA's existing approved commodity counterparties participated in 
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bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co.!J Aron and J.P. Morgan 
Ventures Energy Corporation. The hedge covers the period from June 2014 through July 2015. 

On August ] 3, 2013, MT A effected a mandatory tender and remarketed through competitive 
bidding $97.415 million of Dedicated Tax Fund Refunding Bonds, Series 2008B-1 and $100 
million of Dedicated Tax Fund Refunding Bonds, Series 2008B-4, because the letter of credit 
(LOC) issued by Bank of Nova Scotia that related to Series 2008B-l expired by its tenns and the 
LOC issued by KBC Bank N.V. that related to Series 200813-4 was terminated. The Series 
200813-] and Series 2008B-4 bonds were converted from a weekly-rate mode to a fixed-rate 
mode with final maturities of November 15, 2034 and November 15, 2025, respectively. The 
winning bid for these Series of bonds was submitted by Citigroup Global Markets Inc. with an 
all-in TIC of 3.51%. The transaction closed on August 13, 2013. Hawkins Delafield & Wood 
served as bond counsel, and Lamont Financial Services was financial advisor. 

MTA negotiated extension agreements with the three existing letter of credit (LOC) providers in 
connection with the existing approved Transportation Revenue Bond Anticipation Notes (BAN). 
Series CP-2 Credit Enhanced commercial paper program. The Subseries designation, LOC 
providers and amounts are as follows: Subseries A, TO Bank, N.A. for $100 million; Sllbseries 
B, Barclays Bank PLC, for $250 million; and Subseries D, Citibank, N.A. for $200 million. The 
original Subseries C Notes of $350 million were associated with a LOC from Royal Bank of 
Canada, which LOC was not renewed and the notes were paid off with the proceeds of the 
Transportation Revenue Bonds, Series 20 13D issued on July 2. The BAN was authorized by the 
Board in July, 2010 for a maximum period of five years from the date of original issue, which 
was September 16, 2010. The extension renewals will allow the commercial paper program to 
continue to operate until the end of the five year BAN period on September 16, 2015 when the 
program naturally terminates. The dealers for the Notes are as follows: Subseries A, Morgan 
Stanley; Subseries B, Barclays Capital; Subseries 0, Citi. 

In October 2013 MTA expects to issue $500 million of MTA Transportation Revenue Bonds, 
Series 20l3E, to finance existing approved transit and commuter projects. Hawkins Delafield 
and Wood will serve as bond counsel and Lamont Financial will serve as financial advisor. 

In October 2013 MTA will effect a mandatory tender and remarket $200 million of 
Transportation Revenue Bonds, Series 2002G-1 into the term mode as Floating Rate Notes, 
because the letter of credit issued by Bank of Nova Scotia that relates to Series 2002G-l expires 
by its terms on October 7, 2013. Hawkins Delafield and Wood will serve as bond counsel and 
Lamont Financial will serve as financial advisor. 

MTA is preparing to draw on two Sandy-related liquidity facilities that were established earlier 
with KeyBank and BoA Merrill Lynch. MTA has begun entering into commitments and 
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spending is occurring on Sandy-related restoration work. MTA anticipates making the draw on 
the KeyBank facility this week and the BoA Merrill Lynch facility the following week. 

MTA anticipates issuing an RFP for Financial Advisory Services in the upcoming month. 

V. MTA Headquarters and All-Agency Items 

A. Action Items 
Mr. Johnson reported that there were two action items. 

1. A resolution for Board approval to authorize the execution, filing and acceptance of federal 
grants for the Federal Fiscal Year (FFY) 2013-2014. 

Mr. Albert asked if the Federal government is providing grants for Positive Train Control. Mr. 
Permut responded that the staff summary makes MT A eligible to receive funding for Positive 
Train Control through a USDOT pilot program. Ms. Williams added that Positive Train Control 
is an unfunded mandate but that this MTA authorization would allow MTA to apply for certain 
USDOT funds. 

The Committee voted to recommend the action item before the Board for approval. 

2. Selection of Bond Underwriters 

Mr. McCoy presented the authorization to obtain Board approval to qualify tlrms for 
underwriting assignments on MTA (including affiliates and subsidiaries) bond and note issues in 
connection with the MT A financed portion of approved capital programs as well as for financing 
of special projects outside of approved capital programs. 

The pool consists of 10 bond underwriters to serve as senior managers, including one joint 
venture for a total of 11 firms, a pool of22 bond underwriters to serve as co-managers, including 
two joint ventures for a total of 24 firms, and a pool of 18 bond underwriters to serve as selling 

group members. 

The Committee voted to recommend the action item before the Board for approval. Mr. BalIan 
was absent for the vote on this item. 

B. Information Items 

Mr. Johnson stated that there are four reports and information items. 



1. The Annual Review of MT A's Derivative Portfolio is submitted as a part of the Finance 
Committee materials for the Committee members to review. 

2. Overtime Report 

Natatia Griffith presented a special report on overall results, and representatives from NYCT, 
LIRR and MNR assisted with answering questions asked by Board Members. 

In response to unfavorable April year-to-date overtime results measured against the Adopted 
Budget, the MT A Division of Management and Budget was requested to prepare a report that 
identified the major issues driving those overages. 

Overtime is integral to the provision and maintenance of the vital service that the riding public 
expects, and is absolutely necessary to incur when that service has been disrupted. It is 
particularly beneficial for addressing unpredictable situations, including weather and other 
emergencies, such as derailments; unscheduled maintenance and repairs; and backfilling open 
positions due to vacancies and employee availability. 

The largest component of overtime is work that is operational in nature, performed by non­
reimbursable employees; however, reimbursable overtime is equally important since it directly 
impacts the capital program. 

While overtime is essential to MT A operations and is often partially off:<set by reduced straight­
time and fringe benefit costs, it is nevertheless expensive, impacts pensions, and therefore has to 
be managed effectively, given that incremental costs are usually higher than the alternative fixed 
cost of hiring additional employees. 

In 2010, MT A implemented an aggressive program to reduce overtime through a series of new 
and improved management controls. These efforts resulted in efficiency savings targets 
approximating $20 million beginning in 2010, and grew to an excess of $60 million annually 
thereafter. 

To monitor progress towards meeting those targets and to improve transparency in overtime 
reporting, MT A developed a Decomposition Report that beginning in 2011 \vould be included 
within operating committee agenda material. 

B&T has made substantial progress in meeting its overtime reduction goals. However, overall, 
the MTA has been unable to meet its overtime reduction goals due to a combination of 
"uncontrollable" and "controllable" factors. The "uncontrollable" factors, predominantly 
weather, have been the major calise for increased overtime usage. 
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"Controllable" elements of overtime also exceeded budgeted targets. Within that category -

vacancy/employee availability is the second largest cause for increlised oveJiime usage. 

Vacancy levels exceeded budgeted goals, and targets for decreasing sick time had not been met. 

Other causes for increased "controllable" or "governable" overtime were the result of 

maintenance and other important programmatic work such as Fm·track, as well as efforts to 

reduce backlogs in signal and track repairs, and increased car overhaul work at the Agencies. 

The July Plan projections for the years 2014-2017 were significantly lower than the levels 

experienced since 20 10. It assumes Agencies would do a better job of filling vacancies, 

availability statistics would improve, and other operating improvements would be successfully 
implemented. 

Ms. Griffith stated that based on what was revealed during the analysis, it appeared that the 2013 

Forecast and 2014 - 2017 projections might not have been realistic, and needed further 
refinement by the November Plan. 

Vacancies/employee availability contributed $10 million towards the YTD overage, with the 

variance being primarily driven by NYCT and LlRR. 

Ms. Griffith advised that agencies attempted to plan for increasing levels of attrition, and 

developed hiring and training programs; however, vacancy levels continued to exceed targets. 

Accordingly, the November Plan would adjust for more realistic vacancy assumptions. 

It was noted that while vacancies could result in increased overtime, they also had a 

corresponding favorable impact on non-reimbursable straight-time and other payroll costs. 

For those categories, June YTD straight-time payroll results were $24 million favorable against 
the Adopted Budget, a portion of which was related to increased overtime. 

Employee availability remains a challenge for the MT A. It takes into account many factors, 
including projection of the expected number of days off due to sick, injury on-duty lost-time 

accidents, the Family Medical Leave Act, vacation, training, jury duty, union business, and 

disciplinary actions. 

Availability targets have not been met in many instances; correcting for this issue will require 

more stringent management, as well as more cooperation from organized labor. 
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ProgrammaticlRoutine Maintenance added $7 million towards the YTD overage, almost half of 
which was due to timing of NYCT's Overtime Cash-Out Program, increased efforts to repair 
defects found during scheduled inspections at MT A Bus, and additional track repairs and 
replacement work at the LIRR. 

Turning to recent trends, Ms. Griffith explained that July YTD results measured against the Mid­
Year Forecast were $20.9 million (5.0%) unfavorable. Fifty percent ($10.5 million) of that 
overage was generated in July alone and not reflective of timing, but rather of an understated 
budget with overages in the remaining months likely to continue. 

For the remainder of the year, results will continue to be compared with the MYF. In this case, 
July YTD actuals measured against the budget resulted in unfavorable variances of $57.1 million 
for non-reimbursable, $26.6 million for reimbursable, for a total overage of $83.7 million 
(23.9%). 

Against the MYF, July YTD total non-reimbursable overtime of $352.8 million was $12.8 
million (3.8%) unfavorable, reflecting more unscheduled service, higher vacancy/absentee 
coverage requirements, accelerated maintenance programs and additional residual Sandy-related 
recovery work. 

Total reimbursable overtime of $85 million exceeded the Mid-Year Forecast of $76 million by 
$8 million. Most ($7 million) of that variance was generated by NYCT and directly attributable 
to its Subways Capital Track Program. 

Ms. Griffith recapped the report's findings, stating year-to-date results were unfavorable against 
both the budget and the mid-year forecast. Much of that overage against the budget was from 
severe weather and ongoing Sandy-related work, but that it was also important to note that some 
of that additional cost was offset by straight-time payroll and health and welfare savings. Aside 
from weather, the primary cause for the overages, both against the budget and the mid-year 
forecast, was controllable in nature. 

Consistent with some of the strategies that were developed in 2010, Agencies are committed to 
reduce avoidable overtime by: 

• Aggressively hiring new employees; 

• Making further improvements to reduce employee accidents; 

• Improving operating procedures; 

• Implementing disciplinary measures to reduce excessive sick time; and 

• Increasing the pool of employees-in-training for critical operating positions. 
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Agency presidents, representatives from NYCT, LIRR and MNR, and Ms. Griffith answered 
questions asked by Board members that pertained to triggers of overtime, factors that are 
considered when overtime is used, impact of overtime on finances, caps on overtime, working 
with unions to control overtime, and potential implications of the labor savings initiative on 
overtime. 

Mr. Capelli asked about the primary funding source of reimbursable overtime expenses. Ms. 
Griffith answered that the funding source was the capital program. 

Mr. Moerdler asked how much of the overtime was compulsory overtime and how much of the 

overtime was scheduled overtime. Ms. Griffith noted that the report did not refer to compulsory 

overtime and applicable Agency representatives spoke about scheduled overtime, and work rules 
that enable employees with seniority to increase their pensions. 

Mr. Moerdler inquired about increased hiring at the LIRR while there was also increased 

overtime. Mark Young responded that LIRR's share of the $69-million J line MT A overtime 
variance was $10 million, and LIRR's overage was limited primarily to just two categories -­
weather and Maintenance of Equipment Department vacancy coverage. During 2009 and 2010 
the MTA faced serious financial challenges and uncertainty, and there was a hesitancy to hire 
staff even to replace vacant budgeted positions. Given the uncertainty of funding, for the entire 
year of 2010 the LlRR did not hire any new Maintenance of Equipment employees (other than 
transferring a small number of employees from other areas in the agency). At the same time, the 
LlRR began to experience a surge in retirements in the Maintenance of Equipment Department. 
Through 2007 the annual average number of retirements in the Department had been 

approximately 40, but after a spike in attrition rates in 2008 and 2009, the annual number of 
retirements surged to 114 in 20 II and 121 in 2012. Given that no new hires had entered training 
in 2010, there was no staff available to immediately fill vacancies, thereby producing the need 
for overtime. The LIRR stepped up hiring in 2011, 2012 and 2013, but the training program can 

be lengthy - eight months for a gang foreman, nine months for a car repairman and ten months 
for a road car inspector - so it takes time to catch up. Consequently, the vast majority of these 
initial graduates merely offset ongoing attrition and were not able to offset the impact of the 
2010 hiring freeze. But there has been gradual progress, and the LIRR expects its to have filled 

all budgeted vacancies by the first quarter of2014. 

Mr. Moerdler asked jf the new hires qualified for pensions and whether those individuals are 
represented employees. Ms. Griffith noted that the new positions qualify for pensions and are 
largely represented workers. Mr. Foran noted that any element involving the unions was a 

matter for labor relations. Mr. Moerdler noted that the non-represented workers have not had a 
raise in several years while the represented workers had worked without a contract for several 
years. Mr. Foran noted that this is a focus of management and that MTA has dedicated 
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managers. Mr. Foran continued that the report is to highlight what categories are impacted, the 
reasons for overtime and that there may be good reasons for overtime. For example, FasTrack is 
a program that uses increased overtime but also results in increased efficiency. 

Mr. Kay asked about the setting of the overtime goal and the execution ofthat goal. Mr. Johnson 
noted that there was increased overtime due to a number of factors including Superstorm Sandy, 
optimistic hiring assumptions, weather and derailments. Mr. Foran noted that the overtime 
report included lower overtime projections through 2017 and the goal was to reduce controllable 
overtime. 

Mr. Cappelli asked about the net effect of overtime, including savings from vacant positions. 
Ms. Foran stated that this information would be provided. Mr. Cappelli asked if the Fastrack 
program was included in the overtime budget. Mr. Stern informed the Committee that NYCT 
conducted fewer Fastrack projects (24) in 2012 due in part to Superstorm Sandy, but has since 
then expanded the program in 2013 to 38. When Mr. Foran asked whether or not the overtime 
for Fastrack was included in projections for the February or JulyFinancial Plans, Mr. Stern noted 
that due to SuperStorm Sandy the NYCT budget office was inaccessible and employees were 
displaced during the preparation of the November Preliminary Budget, causing certain financial 
adjustments to be overlooked. 

Mr. Greenberg asked and Mr. Stern advised that reimbursable overtime expense was capital­
related track work. Mr. Foran noted that if this work could have been performed on straight 
time then the usage of overtime for this work actually came at a higher cost. He further 
explained that if this overtime expense resulted in greater efficiency , then the overtime 
expenses would have saved money in the Capital Program. 

Mr. Foran stated that he was still seeking clarity on where overtime exceeded management's 
objective and where management's objective was not reflected in the financial forecast. He 
emphasized the point that when management determines that incurring overtime makes the most 
financial sense for the MTA, then incurring overtime is the right decision. If the use of overtime 
is prudent and that overtime is not reflected in the budget then the overtime is going to get 
reported as an unfavorable variance, and requiring better forecasting. 

Carmen Bianco noted that there are a number of factors that affect overtime, and that the 
complexity of forecasting overtime includes taking into consideration the size of the existing 
capital track program, damage resulting from Superstorm Sandy, as well as normal maintenance. 
NYCT will continue to look for opportunities to use existing general orders to be able to 
maximize the amount of work while minimizing service disruptions. 
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Mr. Greenberg asked if LIRR or MTA is reimbursed for overtime on LTRR resulting fi'om 
Amtrak's actions. It was noted that MTA is not reimbursed by Amtrak. 

Mr. Moerdler noted the report provided controllable overtime causes such as maintenance and 
uncontrollable overtime causes such as weather. Additionally, Mr. Moerdler asserted that 
pension costs have increased in the past three years in part due to increased use of overtime and 
noted that pension costs should be taken into account when assigning overtime to \vorkers. Mr. 
Bianco noted that overtime is generally assigned based on seniority subject to overtime caps in 
each department that limit the total overtime that can be assigned to any individual in a year. 
These caps can be overridden with high level management approval. Ms. Williams noted that 
overtime is assigned based on seniority at LIRR and Mr. Permut responded similarly. Mr. 
Permut also noted that the lack of raises for non-represented employees has contributed to 
increased management retirements at MNR. 

Mr. Saul stated that the increase in overtime has resulted in 20% variances to the budget even 
when considering f'Or Superstorm Sandy, and that management needs to able to determine if it is 
more efficient to use overtime, hire a new worker or choose another course of action. 
Management also needs to be able to recognize the cost and benefits of overtime to MTA. 

Mr. Foran stated that the Agencies will be required to provide an updated overtime forecast for 
2013 and the out-years during the November Plan process, capturing offsets, where applicable 
and the most efficient uses for overtime in the forecasts. 

Mr. Moerdler requested that the MTA prepare an overtime report on an agency basis and Mr. 
Johnson advised that there regular exists a monthly overtime report that is included in the 
committee agendas and similarly the November Plan will contain overtime reporting. 

3. The MTA 20] 3 Semi-Annual Investment Report 

The MTA 2012 Semi-Annual Investment Report was presented to the Committee. 

4. 2014 Preliminary Budget12014-2017 Financial Plan 

The 2014 Preliminary Budget12014-2017 Financial Plan was included on the Agenda to provide 
the public the opportunity to address any issues associated with the July Financial Plan. There 

were no public comments 

C. Procurements 
There were ten procurements for HQ, including six non-competitive and four competitive items, 

for a total 0[$27,174,208. 
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Mr. Moerdler asked staffto determine ifMTA has paid its advertising bills. 

Mr. Moerdler recused himself from the vote on Business Transformation Consulting Services 

The Committee voted to recommend the procurement items before the Board for approval. 

VI. Metro-North and Long Island Railroad 

A. Action Items 
There were no action items for MNR. 

There was one action item for LIRR, seeking approval of a proposal to restore half-hourly 
service on the Port Washington Branch on weekends, and to operate weekend service on the 

Ronkonkoma Branch between Ronkonkoma and Greenport for approximately 10 additional 
weekends per year. 

The Committee voted to recommend the action item before the Board for approval. 

B. Procnrements 
There were no procurement items for MNR. 

There were three procurements for LIRR for a total of $1,860,316,419, including one non­
competitive procurement for $21,293,021 and two competitive procurements for a total of 
$1,839,023,408. One competitive procurement is jointly with MNR for a large fleet and safety 
purchase with Kawasaki Rail Cars and one competitive procurement is a multi-agency with 
MNR and B&T for an Automatic Vehicle Location Monitoring System. 

Mr. Johnson noted the procurement item relating to Positive Train Control Integrator would be 
tabled, to be discussed at the Board meeting. 

Mr. Moerdler abstained from the vote on the purchase of Kawasaki Rail Cars. 

The Committee voted to recommend the procurement items before the Board for approval. 

VII. NYCTIMT A Bus Operations 

A. Action Item 
There were no action items for NYCT IMT A Bus 
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H. Procurements 
There were six procurements for NYCT for a total 0[$406,631,133. 

The Committee voted to recommend the procurement items before the Board for approval. 

VIII. Bridges and Tunnels 

A. Procurements 

There were five competitive procurements for RFP's for a total of$622,756,684. 

The Committee voted to recommend the procurement items before the Board for approval. 

IX.FMTAC 

A. Information Items 

1. Annual Presentation of the First Mutual Transportation Assurance Company 
Laureen Coyne presented the 2012 and 2013 activities and operations report for the First Mutual 

Transportation Assurance Company. 

The MTA's insurance policies renew at various times throughout the year. The excess liability 

program will renew on October 31st. MTA is currently in the market for the 2013-14 prograh1. 
MTA does not expect premiums to increase more than 5%. The all agency TelTorism policy 
renewed on May 1 at the expiring terms and conditions at a 6% premium decrease. The All 

Agency Property program renewal proved to be a challenge in the months following Superstorm 
Sandy. Capacity for flood coverage contracted and premiums increased significantly for 

insureds like the MT A with large property losses. By May 1, 2013 MT A was able to place $500 

million in coverage for catastrophic perils and eliminate sublimits for assets located in Flood 

Zone A which was an enhancement over the expiring program. MTA was unable to secure the 

same limits for these perils that we had for the expiring program which was $800 million. On 

June 5, 2013 MTA received authorization from the Board to proceed with structuring and 

marketing of a capital markets-based reinsurance transaction providing storm surge coverage 

which resulted in the successful inaugural MetroCat Re transaction on July 30, 2013. FMTAC 
obtained $200 million offuUy collateralized storm surge reinsurance protection, which is locked 

in for three years. 

Sean Saia from Goldman Sachs, & Co. reported on the performance of the portfolio for 2012 and 

2013, noting that fixed income sector has been negative over the past twelve months and this is 

reflected in the overall rate of return. The portfolio's performance is negative for 2013 year to 

date as a result ofthe performance of the past three months but the performance is positive over 
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the last twelve months at 1.05% beating the relevant benchmark. Mr. Saia also discussed the 
changes in the composition of the portfolio in terms of duration and asset,allocation. 

B. Procurements 
There were no procurements items for FMTAC. 

X. MT A Consolidated Reports 
This month includes June and July 2013 results compared to the mid-year forecast and the 12-
month allocation for the 2013 mid-year forecast. 

XII. Real Estate Agenda 

A. Action Items 
Jeffrey Rosen provided a progress report on several important real estate transactions. Mr. 
Rosen noted that there were eleven action items for committee approval. Mr. Rosen highlighted 
three such items. LIRR and Greater Jamaica Development Corporation agreed to jointly market 
adjacent parcels located at Sutphin Boulevard. In accordance with the MOU, LIRR will receive 
38% of the proceeds of the sale. Mr. Rosen also discussed the lease at Penn Station with Beer 
Table, which will feature New York State products as pari ofthe "Taste of New York" program. 

In addition, MTA Real Estate proposed to amend certain existing policies and approve additional 
policies regulating how MT A Real Estate enters into certain agreements. Mr. Moerdler asked if 

there was a specific lease in question. Mr. Rosen noted that the proposed amendments are to 
improve MTA Real Estate's procedures for certain transactions. Mr. Ballan asked if this would 
circumvent the Committee's review and approval process. Mr. Rosen noted that the intent was 
not to circumvent Board approval. The amendment would enable MTA Real Estate to enter into 
leases with the highest bidder in an expedited manner. In the event that there are other 

considerations, MTA Real Estate would continue to seek specific approval. Mr. Saul noted that 
this item would be considered at the November Finance Committee meeting. 

The Committee voted to recommend the other action items before the Board for approval. 

XIII. Executive Session 
Upon motion duly made and seconded, the Committee voted to go into Executive Session 
pursuant to Section 105(1)(t) of the New York Public Officers Law to discuss matters leading to 
the appointment, employment, or promotion of a particular person or corporation. 

Upon motion duly made and seconded, the Committee voted to resume in Open Session. 

XIV. Adjournment 
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JJpon motion duly made and seconded, the September 16, 2013 meeting of the Finance 

Committee was adjourned. 
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2013 Finance Committee Work Plan 

I. RECURRING AGENDA ITEMS 

BudgetWatch 
FinanceWatch 
Approval of Minutes 
Procurements (if any) 
Action Items (if any) 
MTA Consolidated Reports 

II. SPECIFIC AGENDA ITEMS 

November 2013 
SBP/Budget/Capital: 
Updated Forecast for 2013/2014 Final PropCBed Budgetl 

2014·2017 Financial Plan (Joint Session wi1.t1 MTA Board) 
Other: 

Station Maintenance Billings Update 
Review and Assessment of the Finance Committee Charter 

December 2013 
SBP/Budget/Capital: 
Action Items: 

MTA 2014 Budget and 2014·2017 Financial Plan 
Adoption Materials 

MTA and TBTA Reimbursement Resolutions for 
Federal Tax Purposes 

Approval of Supplemental Resolutions Authorizing Refunding Bonds 
Other: 

Draft 2014 Finance Committee Work Plan 

January 2014 
SBP/Budget/Capital: 

Overview of the February Financial Plan 2014·2017 
Other: 

Special Report: 2013 Year·End Review 

March 2014 
Action Items: 

2013 TBTA Operating Surplus 
Mortgage Recording Tax - Escalation Payments to 

Dutchess, Orange and Rockland Counties 
All-Agency Real Property Disposition Guidelines and 
All-Agency Personal Property Disposition Guidelines 

All-Agency Annual Procurement Report 
Other: 
MTA Prompt Payment Annual Report 2013 
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ResQonsibilitv 

MTA Div. MgmtiBudget 
MTA Finance 
Board Secretary 
Procurement 
Agency 
MTA Div. MgmtiBudget 

Responsibility 

MTA Div. MgmtiBudget 

MTA Comptroller 
MTACFO 

MTA Div. MgmtiBudget 

MTA Treasury 
MTA Finance 

MTA Div. MgmtiBudget 

MTA Div. MgmtiBudget 

MTA Finance 

MTA Bridges and Tunnels 
MTA Treasury/MTA Div. 

MgmtlBudget 

MT A Real Estate/MT A 
Corporate Compliance 

MTA Procurement! Agencies 

MT A Business Service 



April 2014 
Action Item: 

MTA 2013 Annual I nvestment Report 
Other: 

Annual Report on Variable Rate Debt 

June 2014 
SBP/Budget/Capital: 
Action Item: 

PWEF Assessment 

Other: 
Station Maintenance Bilings 
Annual Pension Fund Report (Audit Committee Members to be invited) 

July 2014 
SBP/Budget/Capital: 
Updated Forecast for 2014/2015 Preliminary Budget! 

2015-2018 Financial Plan (joint Session with MTA Board) 

Other: 
Annual FMT AC Meeting 
Annual FMTAC Investment Performance Report 

September 2014 
SBP/Budget/Capital: 
2015 Preliminary BudgeU20 15-2018 Financial Plan 

(Materials previously distributed) 

Action Item: 
Resolution to authorize the Execution, Filing and Acceptance 

of Federal Funds 
Other: 

Annual Review of MTA's Derivative Portfolio 
Annual Report - Fuel Hedge Program 

MTA 2014 Semi-Annual Investment Report 

DETAILS - 2013 

NOVEMBER 2013 

SBP/Budget/Capital: 

MTA Treasury 

MTA Finance 

MTA Capital Program MgmtJ 
MTA Div. Mgmt & Budget 

MTA Comptroller 
MTA Labor 

MTA Div. MgmtlBudget 

MTA RIM 
MTA RIM 

MT A Div. MgmtlBudget 

MT A Grant Mgmt 

MTA Finance 
MTA Div. MgmtlBudget 

and MT A Finance 
MTA Treasury 

Updated Forecast of 2013/2014 Final Proposed Budgetl2014-2017 Finandal Plan (to be 
presented at the Joint Session with the MTA Board) 

The MTA Division of Management and Budget will present an updated forecast for 2013, 
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017. 
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Other: 
Station Maintenance Billings Update 
The MTA Comptroller Division will provide a report on the collection and audit status of 
station maintenanre billings issued as of June 1, 2013. 

Review and Assessment of the Finance Committee Charter 
MTA Chief Financial Officer will present the most updated Finance Committee Charter 
to the Finance Committee members for them to review and assess its adequacy. The 
annual assessment is required under the current Committee Charter. 

DECEMBER 2013 
SBP/Budget/Capital: 

Action Items: 
MTA 2014 Budget and 2014-2017 Financial Plan Adoption Materials 
The Committee will recommend action to the Board on the MTA 2014 
Budget and the 2014-2017 Financial Plan Adoption Materials. 

Action Item: 
Approval of Supplemental Resolutions Authorizing Refunding Bonds 
Board action required to allow for the refunding to fixed-rate bonds from time to time 
provided that such refunding's comply with the Board approved refunding policy. 

MTA and TBT A Reimbursement Resolutions for Federal Tax Purposes 

Board approvClI is required to allow for the reimbursement of capital expenditures 
at a later date from the proceeds of tax-exempt bond sales. 

Other: 

Draft 2014 Finanre Committee Work Plan 
The MTA Chief Financial Officer will present a proposed 2014 Finance Committee 
Work Plan that wi" address major issues, SBP and budget process issues, and 
reports required by statute. 

JANUARY 2014 
SBP/Budget/Capital: 

Overview of the February Financial Plan 2014-2017 
The MTA Division of Management and Budget will apprise 1he Committee of 
any material changes to the December Board-approved Financial Plan. The full 
release and distribution of the February Plan will continue to take place within the 
month of February. 

Other: 
Special Report: 2013 Year-End Review 
The MT A Finance Department will present a report that summarizes financing activities 
for 2013. 
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MARCH 2014 

Action Items: 

2013 TBTA Operating Surplus 
MTA Bridges and Tunnels should be prepared to answer questions on a staff summary 
requesting (1) transfer of TBTA 2013 Operating Surplus and Investment Income. 
(2) advances ofTBTA 2014 Operating Surplus, and (3) the deduction from 2014 TBTA 
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve. 

Mortgage Recording Tax - Escalation Payments to Dutchess, Orange and Rockland Counties 
By State statute, each of these counties is entitled to a share of MTA's MRT -2 tax receipts. 
The amount may be no less than they received in 1989 (even if the taxes collected fait below 
the 1989 levels), but there are proportional upward adjustments if taxes collected in the 
particular county exceed the 1989 totals. The MTA Budget and Treasury Division will be 
prepared to answer questions on the related Staff Summary authorizing the payments. 

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition 
Guidelines 
Board approval of the above guidelines as required annually by Public Authorities Law Sections 
2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions 
regarding these guidelines. 

All-Agency Annual Procurement Report 
The Agencies and the MT A Procurement Division should be prepared to answer questions 
on this voluminous State-required report. 

Other: 
MTA Prompt Payment Annual Report 2013 
The Senior Director of the MT A Business Service Center should be prepared to discuss a report, to be 
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt­
payment deadlines (including the interest penalties incurred as a result of late payment). 

APRIL 2014 
Action Item: 

MTA Annual Investment Report 
The MTA Treasury Division should be prepared to answer questions on this voluminous 
State-required report. 

Other: 
Annual Report on Variable Rate Debt 
The MTA Finance Department will present a report that summarizes the performance of the 
MT A's various variable-rate debt programs, including a discussion of the savings (compared 
to long-term rates) achieved through variable rate debt and a discussion on the current policy 
and limits on the use of variable rate debt. 
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JUNE 2014 
SBP/Budget/Capital: 

Action Item: 
PWEF Assessment 
The MTA Division of Management and Budget assisted by MTA Capital Program Management, 
should prepare the usual annual staff summary authorizing the payment of this assessment to 
the State. The State levies an assessment of the value of construction-contract awards to 
cover its cost of enforcing prevailing-wage legislation. 

Other: 
Station Maintenance Billings 

Under the Public Authorities Law, the Board is required to certify to the City and the counties 

in the Metropolitan Transportation District the total costs to MT A for operating and maintaining 
Commuter Railroad passenger stations. The City and county assessments are both now 

determined through a formula. 

Annual Pension Fund Report 

The MTA Labor Division, representatives of the various pension fund boards, and their pension 
consultants should be prepared to answer questions on a report, to be included in the Agenda 
materials, that reviews the 2014 investment performance and other experience of the various 

MTA pension funds. Among other matters, this report should (0 make recommendations on 
appropriate investment-earnings assumptions in light of the experience of the past three years; 

(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss 

the effect on (under) funding of the systems in light of such performance and recommendation; 

(iv) provide appropriate comparisons with other public pension systems; and (v) solicit the 

opinions of the Board Operating Committees on these recommendations in light of their effects 

on Agency budgets. 

JULY 2014 

SBP/Budget/Capital: 

Updated Forecast of 2015/2016 Preliminary Budgetl2016-2019 Financial Plan (to be presented 

at the Joint Session with the MTA Board) 
The MTA Division of Management and Budget will present an updated forecast for 2015, a Preliminary 
Budget for 2016, and an updated Financial Plan through 2019. 

Other: 

Annual Meeting of the First Mutual Transportation Assurance Company 

The MTA's Captive Insurance Company will hold its statutorily required annual meeting 

in which it will review the prior year's operations as well as submit its financial statements 

and actuarial report for final approval. 
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Annual First Mutual Transportation Assurance Company Investment Performance Report 

The MTA Treasury and Risk Management Divisions, along with the FMTAC's outside 

investment managers, should be prepared to answer questions on a report that reviews 

outside-managers performance. 

SEPTEMBER 2014 
SBP/Budget/Capital: 

2015 Preliminary Budgetl2015-2018 Financial Plan 

Public comment will be accepted on the 2015 Preliminary Budget 

Action Item: 

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds 

The MTA Office of Grant Management will hold a public hearing in acoordance with federal 

law and then request the Board's approval of a resolution that would authorize the Chairman 

or a designated officer to execute the applications and accept grants of financial assistance 

from the federal government. 

Other: 

Annual Review of MTA's Derivative Portfolio 

The Finance Department will provide an update on MTA's portfolio of derivative contracts. 

Annual Report - Fuel Hedge Program 

The Division of Management and Budget and the Finance Department will update the 

Committee on the MTA Fuel Hedge Program; which was established to provide greater 

budget certainty over one of the most volatile portions of the budget. Accessing established 

markets, the MT A reduces price volatility through the use of financial instruments that may 

include: swaps, caps, floors, collars, options, and future contracts, (collectively, "future fuel 

price agreements"). 

MTA 2014 Semi-Annual Investment Report 

The MTA Treasury Division should be prepared to answer questions on this report. 
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FinanceWatch 
November 12, 2013 

Fuel Hedges 

i8,439,456 Diesel fuel Hedge 

On September 10, 2013, MTA executed an $8,439,456 million ultra-low sulfur diesel "fuel hedge with 

Goldman Sachs/J Aron at an all-in price of $2.8240/9allon. Three of MTA's existing approved commodity 

counterparties participated in bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron 

and J.P. Morgan Ventures Energy Corporation. The hedge covers the period from August 2014 through 

August 2015. 

~15,441!167 Diesel Fuel Hedge 

On October 11, 2013, MTA executed an $15,441,167 million ultra-low sulfur diesel fuel hedge with 

J.P. Morgan Ventures Energy Corporation at an all-in price of $2.8215/gallon. Three of MTA's existing 

approved commodity counterparties participated in bidding on the transaction: Deutsche Bank, Go!dman, 

Sachs & Co.lJ Aron and J.P. Morgan Ventures Energy Corporation. The hedge covers the period from 

September 2014 through September 2015. 

Bond Anticieation Notes 

Series A {Key Bank Series} and Series A {ML Series) 

On September 19, 2013, MTA drew on the Key Bank, N.A. Revolving Credit Agreement for a total of 

$100 million and subsequently on October 3, 2013 MTA drew on the Merrill lynch, Pierce, Fenner & 

Smith Inc. Note Purchase Agreement for a total of $200 million. The proceeds from each drawing wHl be 

used to finance approved transit and commuter capital projects. 

LOC Extensions 
Transeortation Revenue Variable Rate Bonds. Subseries 20050-1 

On October 18, 2013, MTA effected a Notice of Extension stating that the direct pay letter of credit 

with landesbank Hessen-ThOrringen Girozentrale, New York Branch (Helaba) that is set to expire on 

November 7, 2013. wi!! be renewed. The renewal extends the existing letter of credit for 90 days to 

February 5, 2014. 

Remarkstings 
$194,100,000 TransJ)ortatlon Revenue Bondsl Series 2002G~1 

On October 3, 2013 MTA effected a mandatory tender and remarketed $194.100 milHon of 

Transportation Revenue Variable Rate Refunding Bonds, Subseries 2002G-1. because the letter of 

credit issued by Bank of Nova Scotia that related to the Subseries 2002G~ 1 bonds was set to expire by 

its terms on October 7,2013. The Subseries 2002G-1 bonds were converted from a weekly mode to a 

term rate mode as floating rate notes. The Subseries 2002G-1 bonds were redesignated as follows: 
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Subseries Name Interest Rate Period Ending Date Interest Rate 1 

2002G-1a November 1. 20142 67% of i-month USOR plus 0.20% 

2002G-1b November 1,20152 67% of i-month USOR plus 0.50% 

2002G-1c November 1, 20162 67% of i-month USOR plus 0.69% 

2002G-1d November 1,20172 67% of i-month USOR plus 0.83% 

2002G-1f November 1, 2014 67% of i-month USOR pius 0.40% 

2002G-1g November 1,2015 67% of i-month U80R plus 0.65% 

2002G-1h November 1, 2016 67% of 1-month USOR plus 0.85% 

1Through Interest Rate Period Ending Date. 

2Maturity date of the sub~eries is the same as the Interest Rate Period Ending Date. 

The transaction closed on October 3, 2013. Hawkins Delafield and Wood served as bond counsel and 

Lamont Financial served as financial advisor. 

Transaction Summary Statistics 

Par Amount: 
All-in TIC: 
Average Life: 
Average Coupon: 
Final Maturity: 
Underwriter's Discount: 
Ratings (Moodys/S&P/Fitch) 

Underwriter: 

1Based on the assumed variable rate of 4.00% per annum. 

TRS 2002G-1. 
$194.100 million 

4.74%1 

7.35 years 
4.66%2 

11/01/2026 
$2.20 ($427,063) 

A2/AJA 

BofA Merrill Lynch 

2Cost of Issuance were paid from other MTA resources as no proceeds were generated from this 

remarketlng. 

$54,410.000 MTA Dedicated Tax Fund Refunding Sands, Subseries 2008B.?'p' 

On October 22.2013, MTA effected a mandatory tender and remarketed through competitive bidding 

$54.47 million of Dedicated Tax Fund Refunding Bonds, Subseries2008B-3, because the initial Interest 

Rate Period was set to expire by its terms. The Subseries 20088-3b bonds will continue in term rate 

mode as floating rate notes, with an interest rate of SIFMA plus 0.36%. The Purchase Date of the Series 

2008B-3b bonds is November 1, 2016, with a final maturity of November 1, 2030. The winning bid for 

thiS Series of bonds was submitted by RBe Capital Markets. The transaction closed on November 1, 

2013. Nixon Peabody served as bond counsel, and Lamont Financial Services was financial advisor. 
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Transaction Summary Statistics 

ParAmount: 
All-in TIC: 
Average Life: 
Average Coupon: 
Final Maturity: 
Underwriter's Discount: 
Cost of Issuance: 
Ratings (S&PIFitch) 
Senior Manager: 

DTF 2008B-3b 
$54.470 million 

4.39%1 

16.20 years 
4.36% 

1110112030 
$0.65 ($35,406) 

$2.99 ($163,000) 

ANAA-
RBG Capital Markets 

'All-in TIC on this transaction is based on the assumed variable rate of 4.00% {per annum} plus a current 

spread. 

Ongoing Transactions 

New Money 

$500.000,000 MTA Transportation Revenue Bonds. Series 20131; 

On October 30,2013, MTA priced $500 million of MTA Transportation Revenue Bonds, Series 2013E 

bonds, to finance existing approved transit and commuter projects. The Series 2013E bonds were 

issued as tax-exempt fixed-rate bonds with a final maturity of November is, 2043. The transaction will 

close on November 15, 2013. The transaction was led by book-running senior manager Goldman, Sachs 

& Co .• together with co~senior manager M.R. Beal & Company. Hawkins Delafield and Wood served as 

bond counsel and Lamont Financial served as financial advisor. 

Transaction Summary Statistics 

ParAmount: 
Net Premium: 
All-In TIC: 
Average Life: 
Average Coupon: 
Final Maturity: 
Underwriter'S Discount: 
State Bond Issuance Fee: 
Cost of Issuance: 
Ratings (Moody'slS&PIFitch) 
Senior Manager: 
Special Co-Senior Manager: 
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TRB 2013E 
$500. 000 million 
$27. 139 million 

4.64% 
18.98 years, 

4.98% 
1111512043 

$4.84 ($2,420,990) 

$8.33 ($4,165,014) 

$1.42 ($710,750) 

A2IAlA 
Goldman, Sachs & Co. 
MR. Beal 8. Company 



Remarketing 

$116,765,000 Transportation Revenue Bonds. Subserles 20088·3 

On October 30, 2013, MTA remarketed $116.765 million of MTA Transportation Revenue Bonds, 

Subseries 20088-3. MT A converted the Subseries 20088-3 bonds from. a term-rate mode to a fixed rate 

mode. The transaction will close on November 15, 2013. The transaction was led by book-running senior 

manager Goldman, Sachs & Co., together with co~senior manager M.R. Beal & Company. Hawkins 

Delafield and Wood served as bond counsel and lamont Financial served as financial advisor. 

Transaction Summary Statistics 

ParAmount: 
Net Premium: 
AIJ.in TIC: 
A.verage Life: 
Average Coupon: 
Final Maturity: 
Underwriter's Discount: 
Cost of Issuance: 
Ratings (Moody'slS8.PIFltch) 
Senior Manager: 
Special Co-Senior Manager: 
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TRS 2008B~3 

$116.765 million 
$14.029 million 

3.80% 
11.82 years 

5.00% 
1111512027 

$5.05 ($589,082) 
$1.73 ($201,468) 

A2iNA 
Goldman, Sachs & Co. 
M. R. Beal & Company 
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I 
I 

Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
'Commuter Railroads 
MTABus 

MTA Transportation Subtotal 

Commercial Paper: 
NYC Transit 
Commuter Railroads 
MTABus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBT A General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA General Resolution Subtotal 

TBT A Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Subordinate Subtotal 

Total Debt Service 

Debt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTABus 
Bridges & Tunnels 
MTAHQ 

Total Dabt Service 

Notes: 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN - MID·YEAR FORECAST (1) 

DEBT SERVICE 
($ in millions) 
August2013 

% 
MID-YEAR 
Forecast Actual Variance Variance 

$32.2 $30.3 $1.8 
6.7 6.6 0.2 

$38.9 $36.9 $2.0 5.1% 

$67.5 $64.9 $2.6 
41.5 $40.4 1.1 

1.8 $2.6 (0.8) 
$110.8 $107.9 $3.0 2.7% 

$1.8 $0.1 $1.7 
1.2 $0.1 1.1 
0.0 $0.0 (0.0) 

$3.0 $0.2 $2.8 94.1% 

$1.1 $1.1 $0.0 
0.2 $0,2 0.0 
0.2 $0.2 0.0 

$1.5 $1.4 $0.1 3.7% 

$14.9 $17.1 ($2.2) 
7.0 $7.7 (0.7) 

18.0 $14.1 3.8 
$39.8 $38.9 $0.9 2.4% 

$6.0 $6.1 ($0.1 ) 
2.6 $2.7 (0.0) 
2.4 $2.4 (0.0) 

$11.0 $11.1 ($0.2) -1.4% 

$205.0 $196.4 $8.6 4.2% 

$123.5 $119.6 $3.9 
59.0 57.3 1.7 
1.8 2.6 (0.8) 

20.5 16.7 3.8 
0.2 0.2 0.0 

$205.0 $196.4 $8.6 4.2% 

Explanation 

Lower than budgeted rates. 

Lower than budgeted rates; timing 
of bond issuances. 

Lower than budgeted rates. 

--

(1) Forecasted debl service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts Actual 
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule. 

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected allnual debt service by 12. Monlh to month variations 
("timing differences·) on the existing debt portfolio can occur based upon, among olher things. {a} for all bonds, the date when income from the 

securities in which the debt service accounts are invested becomes available varies, (b) for variable rale financings, dilferences belween (i) Ihe 
budgeled interest rate and the actual interest rale, Iii} projected interest payment dales \0 bondhc.lders and actual interest payment olltes to 
bondholders. Bnd (ill) projected monthly funding dates for accrued debl service and actual funding dates. (c) for transactions with swaps, 
Ihe difference between when MTArrSTA funds debt service and Ire rec.elpl of Ihe corresponding swap payment by the CQunterparty. and difference 
between rilles received and rates paid and (dl for commercial paper. the interest payment dale is the date of the maturity of the commerCial paper and 
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable altha lime the annual deht service budgets are prepared, 

(3) Deb! service is allocated among Transit, Cornmuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds fOI approved 
capital plOjects. Allocation of 2 Broadway COPs is based on occupancy, 
Totals may lIot add due to rounding. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MT A Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTA Bus 

MT A Transportation Subtotal 

Commercial Paper: 
NYC Transit 
Commuter Railroads 
MTA Bus 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN· MIDNEAR FORECAST (1) 

DEBT SERVICE 
($ in millions) 

August 2013 Year-to·Date 
'% 

MID-YEAR 
Forecast Actual Variance Variance 

$224,8 $221.6 $3.1 
47.9 $47.9 0.0 

$272.6 $269.5 $3.1 1.1% 

$494.4 $490.3 $4.1 
308,0 $306.3 1.7 

17.0 $19.4 (2.4) 
$819.4 $816.0 $3.4 ! 0.4% 

$5.8 $0.6 $5.2 
3.7 $0.3 3,4 
0,2 $0.1 0.0 

Explanation I 
I 

,-- I 

I 

I 
I Lower than budgeted rates. 

Commercial Paper Sublotal $9.6 $1.0 $8.6 89.8% ___ I 
2 Broadway COPs: 

NYC Transit $7.9 $7.8 $0.1 
Bridges & Tunne!s 1.1 $1.1 0.0 
MTAHQ 1.1 $1.1 0.0 

2 Broadway COPs Subtotal $10.1 $10.0 $0.1 1.1% 

TST A Genera! Resolution (2) lower than budgeted rates. 
NYC Transit $125.1 $128.7 ($3.6) 
Commuter Railroads 57.0 $57.6 (0.6) 
Bridges & Tunnels 116.2 $106.4 g,g 

TBTA General Resolution Subtotal $298.3 $292.6 $5.7 1.9% .. 
TBT A Subordinate (2) 

NYC Transit $47.4 $46.5 $0.9 
Commuter Railroads 20.8 $20.4 0.4 
Bridges & Tunnels 18.7 $18.4 0.4 

TBTA Subordinate Subtotal .$86.9 $85.2 $1.6 1.9% 

T etal Debt Servicf} $1,496.9 $1,474.3 $ 1.5% 

Debt Service by Agency: 
NYC Transit $905.2 $895.4 $9.8 
Commuter Railroads 437.3 432.5 4.8 
MTABus 17.2 19.5 (2,3) 
Bridges & Tunnels 136.1 125.8 10,2 
MTAHQ 1.1 1.1 0.0 

Total Oebt SSNies $1,496.9 $1,414.3 $22.6 1.5% 

Notes: 
(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debl service accounts. Actual 

payments 10 bondholders are made from Ihe debl service accounts when due as required lor each series of bonds and 01,) not conform 10 this schedule, 
(2) Generally. the calendarizalion of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations 

("liming differences") on the existing deb! portfolio can occur based upon, among other things. (a) for all bonds.lhe date when income from the 
securities in which the debl service accounts are invested becomes available varies. (b) for variable rate linancings, differences between (i) the 
budgeted interest rate and the actual interest rate, (ii) projected Inlerest payment dates 10 bondholders arn:! actual interest payment dates 10 
bondholders, and (iii) projected monthly funding dates for accrued debl service and a\,.1\181 funding dates. (c) for transactions with swaps. 
the difference between when MT AnBTA funds debl service and the receipt of the corresponding swap payment by the CDunlerpany, and difference 
between rales received and rates paid and (dJ for commerdal paper. the interest payment date is the date of the maturity of the commercial paper and 
the dealers set the term of the commercial paper from 1 to :ao days, which Is not foreseeable at the lime the annllal debt service budgets are prepared, 

(3) Debt service Is allocated among Transit. Commuter. MTA 8us, and lSTA categories based on actual spending of borid proceeds lor approved 
capital projects, Allocation of 2 Broadway COPs is based on occupancy. 
Totals may not add due to rounding, 
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Dedicated Tax Fund: 
NYC Transit 

t Commuter Railroads 
Dedicated Tax Fund Subtotal 

MT A Transportation Revenue: 
NYC Transit 
Commuter Railroads 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN w MID·YEAR FORECAST (1) 

DEBT SERVICE 
($ In millions) 

September 2013 
% 

MID-YEAR 
Forecast Actual Variance Variance 

$26.3 $26.8 {SO.S} 
5.5 5.8 (0.3) 

$31.8 $32.6 ($0.8) -2.5% 

$67.5 $62.9 $4.6 
41.S $39.2 2.3 

1 
I Expl.!!naticn l 

I 
! 

I lower than budgeted rates; timing 
of bond issuances. I 

I MTABus 1.8 $2.5 (0.7) 
NIT A Transportation Subtotal $110.8 $104.6 $6.2 5.6% ~ 

Commercial Paper. 
NYC Transit $1.8 $0.0 $1.8 
Commuter Railroads 1.2 $0.0 1.1 
MTABus 0.0 $0.0 0.0 Lower than budgeted rates. ~ 

CommercIal Paper Subtotal $3.0 $0.1 $2.9 97.7% 

2 Broadway COPs: 
NYC Transit $1.1 $1.1 $0.0 
Bridges & Tunnels 0.2 $0.2 0.0 
MTAHQ 0.2 $0.2 0.0 

2 Broadway COPs Subtotal $1.5 $1.4 $0.0 2.1% 

TBT A General Resolution (2) 
NYC Transit $14.9 $17.2 ($2.3) 
Commuter Railroads 7.0 $7.7 (0.7) 
Bridges & Tunnels 18.0 $14.2 3.8 
TBTA General Resolution Subtotal $39.8 $39.0 $O.S 2.0% --

T8T A Subordinate (2) 
NYC Transit $6.0 $6.1 ($0.1 ) 
Commuter Railroads 2.6 $2.7 (0.0) 
Bridges & Tunnels 2.4 $2.4 (0.0) 

TBTA Subordinate Subtotal $11.0 $11.1 ($0.2) ~1.4% 

If.~!al Debt Service $197.91 $188,91 $9.0 I. :. 
Debt Service by Agency: 

NYC Transit $117.6 $114,1 $3.5 
Commuter Railroads 57.8 55.3 2.5 
MTABus 1.8 2.5 (0.7) 
Bridges & Tunnels 20.5 16.7 3.7 
MTAHQ 0.2 0.2 0.0 

Total Debt Service $197.9 $188.9 $9.0 4.6% 

Notes: 
(1) f:orecasted deb! service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual 

payments 10 bondholders are made from lhe debt service accounts when due as required for each series of bonds and do not conform 10 this schedule. 
(2) Generally. the calendariza!lon of monthly debt service deposits is calculated by dividing projected annual debl service by 12. Month to month variations 

("timing differences") on the exisling debt pOltfolio can occur based upon, among other things, (a) for all bonds. the date when income from the 
securities in whiCh the debl service accounts are invested becomes available varies, (b) tor variable rale financings, differences between (I) the 
budgeted intelest rale and the actual interest raie, (ii) projected interest payment dates 10 bondholders and actual interest payment dates to 
bondholders, and (iii) prOjected monthly funding dales for accrued debt service and actual funding dates, (0) fOf transactions with swaps, 
Ihe difference between when MT MBTA funds deb! service and the receipt of the corresponding swap payment by the counterparty. ilno difference 
between rates received and rales paid and (d) for commercial paper, the interest payment date is lhe dale of the maturity of the commercial paper and 
the dealers set the term of the commercial paper from 1 to 270 days, which is nol foreseeable at the time the annual debt service budgets are prepared, 

(3) Oebt selVice is aUocated among Transit. Commuter. MTA Bus, and TBTA categories based on actual spending of bond proceeds for appro~ed 
capital projects, Al!ocation of 2 BioatJway COPs is based on acel/pam;y. 
Totals may not add due to rounding, 
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METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN· MID·YEAR FORECAST (1 j 

DEBT SERVICE 
($ in millions) 

September 2013 Year-to-Date 
% 

~ 
MID-YEAR 
Forecast Actual Variance Variance Exp!anation 

Dedicated Tax Fund: 
NYC Transit $251.0 $248.4 $2.6 
Commuter Railroads 53,4 $53.7 (0.3) I Dedicated Tax Fund Subtotal $304.4 $302.1 $2.3 0.8% 

! 

MT A Transportation Revenue: 
-'1 , 

NYC Transit $561.9 $553.2 $8.7 Same as monthly explanation. 
I I 

Commuter Railroads 349.5 $345.5 4.0 
MTA Sus 18.8 $21.9 (S.O) 

MTA Transportation Subtotal $930.2 $920.6 $9.6 1.0% 

Commercial Paper: 
NYC Transit $7.6 $0.6 $7.0 Lower than budgeted rates. 
Commuter Railroads 4.9 $0.3 4.5 
MTA Bus 0.2 $0.1 0.0 

Commercial Paper Subtotal $12.6 $1.1 $11.6 91.7% .. -
2 Broadway COPs: 

NYC Transit $9.0 $8.9 $0.1 
Bridges & Tunnels 1.3 $1.3 0.0 
MTAHQ 1.2 $1.2 0.0 

2 Broadway COPs Subtotal $11.5 $11.4 $0.1 1.2% -
TBT A Genera! Resolution (2) Lower than budgeted rates. 

NYC Transit $139.9 $145.8 ($5.9) 
Commuter Railroads 64.0 $65.3 (1.3) 
Bridges & TUMels 134.2 $120.6 13.6 
TBTA General Resolution Subtotal $33S:1 $331.6 $6,5 1.9% 

TBT A Subordinate (2) 
NYC Transit $53.3 $52.5 $0.8 
Commuter Railroads 23.4 $23.1 0.4 
Bridges & Tunnels 21.1 $20.8 0.3 

TBTA Subordinate Subtotal $97.9 $96.4 $1.5 1.5% 

I Oebt Service 

Debt Service by Agency: 
NYC Transit $1,022.9 $1.009.5 $13.3 
Commuter Railroads 495.1 487.8 7.3 
MTASus 19.0 22.0 (3.0) 
Bridges & Tunnels 156.6 142.6 14.0 

,-_MTAHQ 1.2 1.2 0.0 

Total Oebt Service $1,694.8 $1,663.2 $31.6 1.9% 

Notes: 
(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into deb! service accounts. Actual 

payments to bondholders are made from the debt service accounts when due as required for eaCh series of bonds and do not conform to this schedule. 
(2) Generally. the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12 Month to month variations 

("timing differences") on the existing debt portfoliO can occlIr based upon, among olher things. (a) for all bonds, the dale when income from the 
securities in which lhe debt service accounts are invested becomes available varies. (b) fOl variable rate financings. differences between (i) Ihe 
budgeted interest rate and the actual interest rate. (if) projected interest payment dates to bondholders and actual interest paymenl dates to 
bondholders. and (Iii) projected monthly funding dales for accrued debt service and actual funding dates. (c) for transactions with swaps. 
the difference between when MTNTBTA funds debt service and the receipt of the corresponding swap payment by the counlerparly, and difference 
between rates received and rates paid and (d) for commercial paper. the interest payment date is the date of the maturity of the commercial paper and 
the dealers set Ihe term of the commercial paper from' to 270 days, which is not foreseeable at the lime lhe annual debt service budgets are prepared 

(3) Debt service is atloC'.ated among Transi!. Commuter, MTA Bus, and TBTA categories based on aclual spendi'1g of bond proceeds for approved 
capital projects. Allocation of 2 Broadway COPs is based on occupancy. 
Tota/s may not add due to rounding. 
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Spf'ilad to 
oat. B!l! SJf.MA B!l! 

9/1812013 0.06% -0.010/. 0.07% 
912512013 0.07% 0.00% O.OB% 
101212013 0.05% 
101\112013 See Floating Rata 0.01% 

1011812013 Notes 0.09% 
10123/2013 0.10% 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: WEEKLY MODE 

RATt; RESETS REPORT (Trailing S.Wollj<l!Il 

SPf'illdto Spread to SPrII."to 
lilEMA B!l! mM &Ii &EM! 
0.00% 0.07% 0.00% 0.08% O.O1'l'. 
0.01% 0.07% 0.00% 0.09% 0.02% 
-0.01% 0.07% 0.01% 0.06% 0.00% 
0.00% 0.08% 0.01% 0.08% 0.010/. 
0.00% 0.10% 0.01% 0.10% 0.01% 
0.00% 0.12% 0.02% 0.11% 0.01% 

Qedlcated bit Fllnd Bpndll 

0.1.0 
911612013 
9/2512013 
lil12/2013 
lil19/2013 

10116/2013 
10f2312013 

SIFMA 
0.010/. 
0.07% 
0.06% 
0.07% 
0.09% 
0.10% 

BI1! 
0.09% 
0.09% 
0.07% 
0.09% 
0.11% 
0.11% 

Spnad to 
&EMA 
0.02% 
0.02% 
0.01% 
0.02% 
0.02% 
0.01% 

TSTA Genera! Rel/enue and Subordinate Rel/anue BondJ 

91.61 
None None 

Spread to Spread to 
Bi!! &EMA BI1! BA!.! &EMA B.!!! 

0.07% 0.06% -o.O:rY. 0.06% 0.05% -0.02% 0.05% 
0,07% 0.07% 0.00% 0.\111% 0.07% 0.00% 0.07% 
0.06% 0.05% -o.01'Y. 0.06% 0.05% -0.01"1. 0.05% 
0.07"1. 0.06% -0.01% 0.07% 0.06% .(l.01% 0.06% 
0.09')'. 0.08% -0.01% 0.09% 0.08% .(l.Oi'!. 0.08% 
0.10% L....0~.:!!09!o/..!!._...:..()=.0:.:.1·.!!Y.~..:0~.1.:.:0:.:o/.:..._...!!::::::.:!1,...I....0;:.:.G::.9%=_...:-o=.0..:.1o/,.!!.~-.:;O.:;:;0;::.9"A~._......;= 

spra.dle Spread to Spr.ad \0 Sproad to 
SlfMA B.!!! §Jl"!M B.!!! ~ B!1t ~ B.!!! JlEfll6 
0.07% O.OB% .(l.Ot% 0.06% ..().O1% 0.29% 0.22% 0.28% 0.21% 
0.07% 0.06% ·O.Ot% 0.06% .0.01% 0.35% 0.211% 0.28% 0.21% 
O.OS% 0.04% -0.02% 0.04% -0.02% 0,36% 0.29% 0.27% 0.21% 
OJ)7% 0.06% -0.01% 0.06% -0.01% 0.36% D.28% 0.27% 0.20% 
0.09% 0.08% -0.01% 0.06'1. 0.00% 0.36% 0.26% 0.27% 0.18% 
0.10% 0.09% ·0.01% ~ .0.01% 0..:,35% 0.25% 0.27% 0.17% -

Report Date 1012512013. 
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TRS 201113 
Merrilllvnch 

Bank of America 
loC 

29.56 
22.31 

Spra." to 
BAt! m:.MA 

()'07% 0.00% 
0.08% 0.01% 
0.05% -0.01% 
0.07% 0.000/. 
O.OS% 0.00% 
0.10% 0.00% 



Transportation Reyenue Bond!;! 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: FLOATING RATE NOTES 
RATE RESETS REPORT (Trailing a-Weeks) 

Issue TRS 2002P-2 TRS2002G-1a TREl2002G·1b TRS 2002G·1e 
Remarketlng Agent Wells Fargo NIA NlA N/A 

r-~m~W~a~I~P~u~ro~h~a$~e~D~a~w4_-=~N~O~W_1~~;-__ ~1~11~1/~2~01~4~-+ __ ~11~/~1/~20~1~5 __ ~ ____ 1~1~/1~/2~O~1S~_" __ 
Liquldltyllnsurer CCA/Assured None None None 

I Spread Spread Spread Spread 
Date S!FMA 8!!2 to SIFMA Bs.t! to SIFMA RAte to SIFMA ~ to ~ 
9/18/2013 0.07% 0.95% 0.88% Initial rate sat on Initial rate set on Initial rate set on 
9/25/2013 0.07% 0.95% 0.88% 10/3/2013 10/3/2013 10/312013 
10/2/2013 0.06% 0.94% 0.88% 0.32% 0.26% 0.62% 0.56% 0.81% 0.15% 
101912013 0.07% 0.94% 0.87% 0.32% 0.25% 0.62% 0.55% 0.81% 0.74% 

10/16/2013 0.09% 0.94% 0.85% 0.32% 0.23% 0.62% 0.53% O.B1% 0.72% 
10/23/2013 0.10% 0.94% 0.84% 0.32% 0.22% 0.62% 0.52% 0.61% 0.71% 

Remark.ting Agent NlA NlA N/A N/A 
Initial Purchase Date 11/1/2017 11/1/2014 11/112015 1111/2016 __ 

~~ure~m~I~~ ___ 7N'~3~.~n8wOe ____ 4-__ ~~n20n .. ~~8er-__ ~ ____ 74N2W~'Yn5e5r-__ ~ _____ ~5NF6~,~8~~KQ_-=:_"-~ 
~ 1;U:lU 42.61:S 42.56 56.89 

I Spread Spread Spread Spread 
Date SIFMA.!l.!lli! to SIFMA B!t! to SIFMA B!m to SIFI\IIA Bl!!! to SIFMA 
9/18/2013 0.07% Initial rate sat on Initial raw set on Initial rate set on Initial rate sot on 
9/25/2013 0.07% 10/3/2013 10/312013 10/3/2013 10/3/2013 
101212013 0.06% 0.95% 0.89% 0.52% 0.46% 0.77% 0.11% 
10/912013 0.07% 0.95% 0.88% 0.52% 0.45% 0.77% 0.70% 

10/1612013 f).09% 0.95% 0.86% o.s2% 0.43% 0.77% 0.68% 
10/2312013 0.10% 0.95% 0.85% 0.52% 0.42% 0.77% 0.67% 

Issue 
Remarketing Agent 

Initial Purchase Date 
Liquidityllnsurel' 

Par Outstanding ($m) 
r-!'!"sp Notional ($m) 

Date! SIFMA 
9/1812013 0,07% 
9/2512013 0.07% 
101212013 0.06% 
10/912013 0.07% 

10/16/2013 0.09% 
10/23/2013 0.10% 

TRS2012A·2 
BoNY Mellon 

05/15/14 
None 
80.00 
None 

Spread 
toSIFMA Rate 

0.26% 
0.26% 
0.25% 
0.26% 
0.28% 
0.29% 

0.19% 
0.19% 
0.19% 
0.19% 
0.19% 
0.19% 

TRS 2012A-3 
BoNY Mellon 

05/15115 
None 
50.00 
None 

Spread 
E!1i to SIFMA 
0.46% 0.39% 
0.46% 0.39% 
0.45% 0.39% 
0.46% 0.39% 
0.48% 0.39% 
0.49% 0.39% 

0.97% 
0.97% 
0.91% 
0.97% 

0.91% 

0.90% J 
0.88% 
0.87% 

,..... rna 2ll12G-1 rna 20120-. rna •• "G-' TRB 2012G~ 
l--~R:;:e.:.;m:.;ao::rk.:::e:.;:tI.:.:.ng!i!..::.:A~ge:::;n~t1-.-.::J~p~M:=:::=or~g~a::.::n_+_.:;J:-:P~MF.o::::rg~;a:::n.:....--+_....;J:::P~M~or=.g;a;;.;.n_-I-'_ JP Morgan 
__ I~n~it~la~IP~u~r7.ch~a~s~e~O~a~~+-__ ~11~/~1/_20~1~4 __ .~ __ ~1~1~/1~/2~O~15~_~ __ ~1~1~/1~/2~O~16~, __ ~ __ ~11~1~1/~20.~1~7 

Llquldltynnsurer None None None Nona 

parouuund=in~g~(~!Sm.:.:.)~ __ ~84~.4~5~ __ ;-___ 1~2~5.~OO~ __ +-__ ~75~.O~0~ __ ~ __ ~1~5~.O~O ____ 1 
Swap Notlonal ($m) t-__ 8::..4.:.:..4.;.::5:.-_+~_.....:.;12:::.::5~.0;,;:0 __ 'I-__ 7.;..;5;,.;,..0;..;;O __ + __ 7;;..;5;.;...O;;..;O __ _ 

I Spread Spread Spread Spread 
Oate oJ. SIFMA B!!! to SIFMA Rate to SIFMA B.!.!! to SIFMA Rate to SifMA I 

---g'18/2013 G.'07'% 0.54% 0.41% 0.65% 0.58% 0.82% 0.75% 0.96% 0.89% 
9/25/2013 0.07% 0.54% 0.47% 0.65% 0.58% 0.82% 0.75% 0.95% 0.89% I 

10[212013 0.06% 0.54% 0.48% 0.65% 0.59% 0.82% 0.76% 0,96% 0.90% 'I' 

10/9/2013 0.07% 0.54% 0.47% 0.65% 0.58% 0.B2% 0.75% 0.96% 0.89% 
10/16/2013 0.09% 0.54% 0.45% 0.65% 0.56% 0.82% 0.73% 0.96% 0.87% I 
10123/2013 0.1 0% .....E.:.~4% 0.44% _0';;";'.;:.,65::.~o/c.;:... __ ..;:.0,:..;;.5.;:.,5°,;;.,;Yo--,-._O,;..;..8.;..;,2;;.;o/c.;o. __ 0.-. 7_2~O/C~o -,-_O_~'.;..96;...°I.-,-G _.~; 8G!J 
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Q!ldicated Tax Fund Bonds 

I Issue OTr: 2002B-3a OTF 20028-3b OTF 2002E1-3c DTF aOO28·3d 
Remarketlng Agent Morgan Stanley Morgan Stanley Morgan Stanley Morgan Stanley 

Maturity Date 11/01117 11/01/18 11101119 11/01/20 
Liquidity/insurer None None None None 

Par Outstanding ($m) 46.60 48.60 50.70 15.90 
Swap Notional ($m) None None None None 

I SIFMA 
Spread Spread Spread Spread 

Date Bi!!! to SIFMA ~ toSIFMA Rate toSIFMA B!.!! to SIFMA 
9/18/2013 1),07% 0.82% 0.75% 0.97% 0.90% 1.02% 0.95% 1.07% 1.00% 
9/25/2013 0.07% 0.82% 0.75% 0.97% 0.90% 1.02% 0.95% 1.07% 1.00% 
10/212013 0.06% 0.81% 0.75% 0.98% 0.90% 1.01% 0.95% 1.06% 1.00% 
10/9/2013 0.07% 0.82% 0.15% 0.97% 0.90% 1.02% 0.95% 1.07% 1.00% 

10/1612013 0.09% 0.84% 0.75% 0.99% 0.90% 1.04% 0.95% 1.09% 1.00% 
10/2312013 0.10% 0.85% 0.75% 1.00% 0.90% 1.05% 0.95% 1.10% 1.00% 

Issue orr: 20088-3a 01F 2008S·3b OTr: 2008S·3c 
Remarketlng Agent Goldman Sachs Goldman Sachs Goldman Sachs 

Maturity Date 11/01/12 11/01/13 11101114 
Llquldlty"lInsurer None None None 

Par Outstanding ($m) 35.00 54.47 44.74 
Swap Notional ($m) None None None 

I SIFMA 
Spread Spread Spread 

Date Rate to SIFMA Rate toS!FMA Rate toSIF~A 
9/18/2013 0.07% 0.30% 0.23% 0.62% 0.55% 0.75% 0.68% 
9/2512013 0.07% 0.30% 0.23% 0.62% 0.55% 0.75% 0.68% 
101212013 0.06% 0.29% 0.23% 0.61% 0.55% 0.74% 0.68% 
10/9/2013 0.07% 0.30% 0.23% 0.62% 0.55% 0.75% 0.68% 

10/1612013 0.09% 0.32% 0.23% 0.64% 0.55% 0.77% 0.68% 
1012312013 0.10% 0.33% 0.23% 0.64% 0.54% 0.78% 0.68% 

TarA General Revenue Bonds 

Date Rate B!t! BEm! B!lli! Rate 
9/18/2013 0.07% 0.31% ·0.30% 0.21% 0.14% 0.49% 0.42% 0.71% 0.64% 0.77% 
9/25/2013 0.01% 0.37% 0.30% 0.21% 0.14% 0.49% 0.42% 0.71% 0.64% 0.77% 0.47% 
101212013 0.06% 0.37% 0.3'1% 0.21% 0.15% 0.49% 0.43% 0.71% 0.65% 0.77% 0.46% 
10/9/2013 0.07% 0.37% 0.30% 0.21% 0.14% 0.49% 0.42% 0.71% 0.64% 0.77% 0.47% 

10/1612013 0.09% 0.37% 0.28% 0.21% 0.12% 0.49% 0.40% 0.71% 0.82% 0.71% 0.49% 
10/23/2013 0.10% 0.37% 0.27% 0.21% 0.11% 0.49% 0.39% 0.71% 0.61% 0.71% 0.50% 

1The TRB 20020-2 Bonds are privately placed. Wells Fargo Is the liquidity provider for these bonds. 

Report Date 10/25/2013 
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Transl2ortatlon Revenue Bonds 

Issue 
Dealer 

Liquidity Provider 
~UQUidltv 

Par ndlng ($m) 
Swap Notional ($m) 

Date I SIFMA 
10{16/2013 0.09% 

10/1112013 0.09% 
10118/2013 0.09% 
10119/2013 0.09% 
10120/2013 0.09% 
10/21/2013 0.09% 
10/22/2013 0.09% 
10/23/2013 0.10% 
10/24/2013 0.10% 
10/25/2()13 0.10% 

TST A Ganeral Revenue aonds 

Issue 
Dealer 

liquidity Provider 
Type of Liquidity 

Pat Outstanding ($m) 
Swap Notional ($m) 

Date I SIFMA 
10/16/2013 0.09% 
10/1112013 0.09% 
1011812013 0.09% 
10/19/2013 0.09% 
10120/2013 0.09% 
10121/2013 0.09% 
10/22/2013 0.09% 
10/23/2013 0.10% 
10/2412013 0.10% 
10/25/2013 0.10% 

Issue : 
Dealer 

Liquidity Provider 
Type of Liquidity 

Par OutstandingJSm) 
Swap Notional ($m) 

Date I SIFMA 
10/16/2013 0.09% 
10117/2013 0.09% 
10/1812013 0.09% 
10119/2013 0.09% 
10/2012013 0.09% 
10121/2013 0.09% 
10/2212013 0.09% 
10/23/2013 0.10% 
10/24/2013 0.10% 
10/25f2013 1).10% 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: DAILY MODE 

RATE RESETS REPORT (Trailing 10 ~ 

TRB20050-2 TRB 200SE·S 
Morgan Stanley PNC Capital 

Helaba PNC 
Lee laC 

100.00 75.00 
100.00 45.00 

Spread to Spread to 
Rate ~ &!!!! §!E!)l!A 

0.09% 0.00% 0,08% -0.01% 

0.09% 0.00% 0.01% -0,(.12% 
0.07% ·0.02% 0.01% -0.02% 
0.07% -0.02% 0.01% ·0.02% 
0.01% -0.02% 0.07% ·0.02% 
0.07% -0,02% 0.06% ·0.03% 
0.10% 0.01% 0.08% -0.01% 
0.10% 0.00% 0.07% -0.03% 
0.09% -0.01% 0.07% -0.03% 
0.08% -0.02% 0.07% ·0'{)3% 

TBTA2002F TaTA 200319·3 . TBTA 2005A·1 
JP Morgan US Bancorp US Bancorp 

He!aba US.aank CALPERS 
LaC LaC LaC 

209.64 58.61 59.39 
194.80 None 24.86 

Spread to Spread to Spread to 
ROlle SIFMA Rate SIFMA Rate .§lEMA 

0.12% 0.03% 0.08% ·0.01% 0.09% 0.00% 
0.12% 0.03% 0.08% -O.OWc 0.09% 0.00% 
0.11% 0.02% 0.07% ·0.02% 0.08% -0.01% 
0.11% 0.02% 0.07% -0:02% 0.08% ·0.01% 
O.~1% 0.02% 0.07% -0.02% 0.08% -0.01% 
0.10% 0.01% 0.06% -0.03% 0.07% -0.02% 
0.10% 0.01% 0.06% -0.03% 0.07% -0.02% 
0.10% 0.00% 0.08% -0.02% 0.09% -0.01% 
0.10% G.OO% 0.08% ·0.02% 0.08% ·0.02% 
0.10% 0.00% 0.08% ·0.62% 0.08% ·0.02% -

TBTA 2005B·2b TBTA 201l5B·2c 
JP Morean US Bancorp 
CALPERS US.aank 

LoC· LeC 
48.30 57.14 
48.30 57.14 

Spread to Spread to 
Rate §!.!JM ~ ~ 

0.10% 0.01% 0.08% ·0.01% 
0.10% 0.01% 0.08% ·0.01% 
0.09% 0.00% 0.07% ·0.02% 
0.09% 0.00% 0.07% ·0.02% 
0.09% 0.00% 0.07% -0.02% 
0.08% ·0.01% 0.06% .0.03% 
0.08% ·0.01% 0.06% ·0.03% 
O.OB% ·0.02% 0.08% ·0.02% 
0.08% -0.02% 0,.08% -0.02% 
0.08% ·0.02% 0.08% ·0.02% 

Report Oato10125/2013 
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TBT A 20058·2a 
JP Morgan 
CALPERS 

LoC 
89.36 
89.36 

Spread to i 

Rate SIFMA I 
0.10% 0.01% 
0.10% 0.i)1% 
0.09% 0.00% I 
0.09% OJ)O% 
'0.09% 0.00% 
0.08% -0.01% 
0.08"10 .0.01% 
0.08% ·0.02% 
0.08% ·0.02% 
0.08% -0.02% 



METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT: 
AUCTION RA TE 

WEEKLY AUCTIONS 

UBOR 
Formula Fail 

Rate LIBOR Formula Fan Rate 

COPs COPs COPs 
Issue TRB 2002B~1 2004A-1 2004A-2 2004A-3 

Outstanding Par ($ M) 105.250 9.800 11.225 37.250 
Swap Notional($m) Non~ 9.800 11.225 37.250 

, final Maturity 11/1/2022 111/2030 111/2030 11112030 

Broker Deaier{s) 
JP Morgan JP Morgan 

JP Morgan 
JP Morgan 

Merrlillynch Merrill Lynch Merrill Lynch 

Insurer Assured Ambac Ambac Ambac 
Auction Frequency Tuesday Monday Tuesday Wednesday 

Sept. 9 thrv 13, 2013 0.363% 0.500% 0.499% 0.502% 
Sept. 18 thrv 20, 2013 0.361% 0.493% 0.496% 0.495% 
Sr::pt. 23 tl1rv 27, 2013 0.360% 0.492% 0.494% 0.492% 

Sept. 30 thrv Oct. 4, 2013 0.356% 0.492% 0.490% 0.483% 
Oct. 7 thrv Oct. 11, 2013 0.346% 0.478% 0.479% 0.487% 

Ocl. 14 thrv Oct. 18, 2013 0.346% 0.479% 0.478% 0.483% 

Oct. 21 thrv Oct. 25, 2013 0.340% 0.468% 0.468% 0.468% 

Corresponding Libor Rate 0.170% 0.170% 0.170% 0.170% 

Fail Rate 200% : 275% 275% 275% 

28 & 35 DAY AUCTIONS 

UBOR Formula Fail Rate 

COPs COPs 
Issue TRB 20028·2 2004A4 2004A·5 

Outstanding Par ($ M) 104.025 38.450 4,100 
Swap Notional ($m) None 38.450 4.100 

Final Maturity 11/1/2022 111/2030 1/1/2030 

Broker Oealer(s) 
JP Morgan JP Morgan JP Motgsn 

Merrill Lynch 

Insurer Assured Ambac Ambac 
Auction Frequency 28·Days 35·Days 3S·Days 

May 2013 0.396% 0.548% 0.541% 

June 2013 0.385% 0.529% p.531% 

July 2013 0.384% 0.527% 0.513% 
August 2013 0.370"10 0.506% 0.501% 

October 2013 0.352"10 0.492% 0.477% 

Corresponding Ubor Rate 0.176% 0.179% 0.173% 

Fail Rate 200% 275% 275% 

Report Date 10/25/2013 
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'in DEBT OtlTSTANDING (S in Millions) 

Type of Credit 

Underlying Ralings 
(i'>!nndy's m&1' I "itrh/Kroll) 

Ml'A, Transjlnrtallon 
l{el'Clllle Bonds 

(AUAlA) 

SerlCI 
2002A 
2oo2B 
2002D 
2002!! 
2oo~G 

ZOO}A 

20039 
2005A 
2oo5B 
200SC 
2oo5D 

200SE. 

2005.!' 
20050 

200M 
200611 
2001A 
2007S 
200SA 
2001113 
::lOOSC 
2009A 
20lOA 
20\OB 
2010C 

cn 
2010D 
20 JOE 
2011A 
20llS 
20l1e 
20110 
20llA 
201213 
2012C 
20120 
2012E 

2012!' 
2012G 
lO12!! 
2013A 
201313 
2013C 
2013P 

·KUBANS 20l)A 
2013A ·MLBANS 

TUTAGenerlil 

Revenut Honda 
(Aa3IAA.fAA.1 AA) 

:I'C 199M E 
20018 
200lC 
2{)01B 
2002F 
2{)03B 
2tl05A 
20()5!l 

2000A 
2OO7A 
:!O()8A 
.2008B 
2008e 

BPASale 
Dale 

S!9i()2 
S128!()2 

5/29,!()2 

61t2lO2 
11119102 

518m3 

1/30103 
2/9/05 

6/2.2/05 
HlIl9fOS 

11/1105 

1111105 

II)t6lO5 

1217/05 

1!l3/()6 
12!I:M)6 
6127/07 

1216107 
2113108 
2i13!OS 

IO!l7!08 

10/6109 

116110 

214/10 
6f301l0 
9/16/10 

11123110 
12/21/10 

1112111 
9/13/11 

1lt2JIl 
11130/11 

317112 

317i!2 
4/18/12 

6128112 
7/13112 

9120/12 
!l/7!l2 
! 1/9112 

1117/201.3 
)/22/2013 
5i) l/2tll3 

?1l1/2011 

911912013 
10/312013 

6126196 
12/111/01 
12I18r'Ol 
9119/02 

11/8/02 
12/9103 
5/l0/O5 

716105 

6/8106 
6113/07 
3113{(l8 
3il3!08 

7116108 

Prlnclpallss. 
Final Maturity Amounl 

11115!2032 2.894.185 
WI/2022 210,500 
IlIIi2032 400,000 

I lil 5120J I 391.495 
11i1i2026 400,000 

l1i1512032 47S.340 
nllSilOn 751,765 

11115/2035 650.000 
1111512035 750,000 
11/1512016 ISO,OOO 
11/112035 250.000 

111112035 250,000 

11/1512035 46K760 

111112026 250,000 

11/1512035 475.000 
1ll15J2036 717.730 
1111512037 425,615 
11115/l037 415,000 

11115/2038 512.470 
1111512030 4117530 
1111 SIlO 13 550,000 
111151'2039 502.320 
III I 5/2039 363945 
IlJ1S!2039 656,975 
IlIIS/l040 SI0485 
11/1512015 900,000 
11/1512040 754.305 
1111512040 750,000 
1[11512046 400.440 

111112041 99.560 
I III 5/2028 191,950 
1li1512046 480,165 
IIilS/l042 lS0,000 
1l!!512039 2S0000 
11/1512047 727.430 
1111512032 1,263.365 
IlilS12042 65Q,OOO 

iii) S/1030 1.268.445 
f 11112032 359,450 

11/1512042 l50, 000 

11115/2043 500.000 
11/1512043 500,000 

11/1512043 500,000 

1111512043 :}33,790 

9/29/2015 100,000 
41l 91201 S 200,000 

Total 24,650015 

If1/203{) 28.445 
11112032 148.200 
1/112032 1 48,20{} 

1ll15/l0J2 2.1S1,(J65 

l1111lO32 246.480 

11112033 2S0000 
J 1/1120.35 150000 

1/112032 800.000 
IItIS/l03S JOO,OOO 
1111S12037 213355 
1 ]115t20)8 822.770 
11/1512038 .252230 
1111512038 629.89() 
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Oulstumlln!! 
Syntll~tlt 

Filed Vn ria bill ."bcrl 
Amount Alllounl Am(lllnt 

165,725 , 
" 

209,275 · 
/14725 · 200.000 
26935 · · 

· (0,000) 194. ltlO 

27.5520 · · 
137,020 , · 
440420 · · 

I 590985 · · 
59150 · · 

· · 250.000 

· 100,000 ISO (UlO 

373.310 · · 
233,540 · 
401.650 · · 
668720 · 
387,845 · · 
379365 · · 
480,700 · 
446.680 -
488,000 · · 
474.095 · , 

363.945 · 
646.975 · · 
497,210 · -

· 550.000 · 
729,65S · 
·i50.000 · · 
396,$05 · · 

· 77 190 22370 
191.435 · · 
47L735 · · 

$0000 100,000 
246,625 · -
723.930 · -

1,263.365 · · 
646,630 · 

1.2.26.620 · · 
· · 359.450 

350000 · · 
500,000 · 
500,000 · · 
500,000 
333.790 · 

- !{){l,000 

· lOOOOO · 

16,593,465 1,336465 1,175920 

5.710 

130.845 · 
· 130.845 

216.765 · 
1'1 1140 )94 ~OO I 

· 199,685 

104.63S 14855 

· " 584.4flO 

80065 
140.700 · · 
653, 115 · 
252,230 
523785 · -

Talnl 
Outstunding 

165,725 
20927$ 
374,125 

~6,935 

194.100 

27552() 
I 37,OZ{) 

440420 
59(),985 

59.750 

250 (JOO 

250,000 
373.310 

:m,540 

401.650 

ticS,nO 
387.845 
:179,365 
480,7(X) 

446.680 
488.000 

474,095 

363.945 
646,975 

497,210 
550()OO 

719655 
750,O()() 

396,505 

99.5Nl 

)91435 

47l.735 
150.000 
246.61~ 

723930 

1,163,365 

646,630 

1,226620 
359.450 

3S0.000 
500,000 
5()Q,OO(} 

500,000 
333.790 

IOQ,()OO 

200 (JOO 

19,105,850 I 
! 

5,710 

130.M5 
UO 845 
216.765 
'109640 

!996RS 

129490 
58440n 

8().O65 

140.7HO 

653 115 

25;(,230 

523.785 

A. of 10,25.2013 

Tiel 

5,31 

l.56 

411 
5,)3 

3.7R 
4.49 
5.10 
4.16 

4.80 
4,19 

454 

3.71 

4.88 

4,34 

4.&9 

4,52 
4.84 
4.75 
4.91 

3,07 
6,68 

3,79 
4,44 

429 

4,27 
1.33 
s,lS 
4.57 

4.95 

L91 
3.99 

4,51 
1.71 
3,85 

4.2:2 
3.51 
3,91 

311 
4,14 

370 
),79 

4,08 

4,25 

4,6} 

0.78 

073 

411'J 

WAne I 
5.85 
2.34 
;2,55 

456 
36<) 

248 
:I 93 

3.54 
4.72 
484 
4 \13 

4.02 
472 

(2) 

(3) 
(3) 

(3) 

(4) 

(3) 

(5) 



MTA DEnT OUTSTANDING ($ in Millions) As or 10-25-2013 

Type of Credit 

Ul1dl1flyillg Il.lilings 
(:'>h.dy'siS&P IFitch/Krull) 

TUTA Subordinate 

Uevcnue Bonds 
(AlIA+/ 11.+/ AA.) 

MTA D.'ili~atcd 

Tax Fund Iktnds 
(AAlAA.) 

Series 
2009A 
2oo9B 
20 lOA 
20llA 
2012A 
20128 
:lODB 
20BC 

2(JOOAB 
l000CO 

lOOZE 
200M 
20080 
20llA 

200213 
2004A 
200413 
2004C 
200M 
200tl8 
200M 
2008B 
lO09A 
2009B 
l009C 
2010A 
lOllA 

2012A 

Bl'A Sale 
Date 

VII/ill) 
9110/09 

10/20110 
10!4111 
6/6!J2 
813112 

1/29i2013 
4,'18/2013 

IliOliOO 
I I iO I 100 
W/2l/0l 
2121103 
7/16/08 

1I11120l3 

914102 
2i26i04 

319/04 
1211 Sf 04 

6mOt) 
10125106 
6i24l0ll 

8i6/08 

;;f12109 
4123/09 
4123/09 
3/17110 
3123111 

10116112 

Principal bs, Fixed 
Finnl Muturity Amount AnHlunt 

11115!2038 475.000 429.365 
llftS/lOl9 lOO.GOO 200000 
11/1512040 346.96Q 336.055 

llla02S 609.430 602.243 
11115"2042 231.490 229670 
llfl5il032 1,236.898 1,353.055 
IlflS!20JO 2S7.195 257.195 
11115/2043 200.000 ::WO.OOO 

Tow 9,6l3.608 5,480.015 

11Ii2019 263.000 · 
1/112019 263,000 · 

1111512032 7S6Jl9S 436.310 
III I 512032 500.110 15.195 
1111512028 491.110 410.945 
ll! 15f:1032 761.600 761.600 

Tol'J! 3.034,975 1.624.110 

1II112022 440.000 116.050 
1111512018 2S0.000 125.300 
11115/2028 500.000 294.460 
11115(.1018 120.000 57.850 
11/1SJ2035 350,000 237,OJ.S 
1lI15f2036 410.000 296.445 

III If:103 I 352.91 S · 
111111034 348.175 204,980 

1111~/2039 261.700 248.37.5 
lilt 512030 500.000 471.930 
11/1512039 7S0.000 750.000 
1111512040 502.990 487.425 
11/1512021 127.450 115.1 IS 
lIIIS/ZOn 1,065.335 1,065.335 

OutstlindinG 
Synthetic 

Vlltilible Fin'd Tul~! 
Amonnt Amount Outstanding TICI 

· · 429.365 4.73 

· · 200f)()() 3,63 

· .. 336,()SS 3.45 

· · 602.245 3.59 

· 229.670 3.69 

· · 1,353055 2.66 

· · 257.195 2.25 

· · 20lWOO 3.71 

$80.850 SO·1.05S 6,864.920 I 3,64 ! 
t WAllC I 

· 113.300 113.300 6,48 

78.150 · 18.150 1.65 

· · 416.370 5.34 

· · 15.195 4.91 

· · 410.94$ 4.69 

· · 761,600 313 
78.150 112.300 1,815.S6() I 4.11 ;==1 

I WATIC 

311.800 431 SSO 1.78 

· · 125.300 3.49 

· · 294,460 4.51 

· · 57,85() 3.77 

· :m.OJ5 4.i8 

· - 296.445 4.28 
6,945 336.755 343.100 463 

134.210 " 339.190 2.30 

· - 248J75 5.55 
417.9JO S.OO 

- 750.000 4.89 

· · 487.125 391 

· · 115.115 2.99 

· 1,065.335 3.07 .-.----. 

MT A Certificates of 
l'ttrllcipMloll (l Broadway) 

(Cllu2JCCINR) 

2004A 9121f()4 

TOlal 

I/lrlO3() 

Tow 

5,978.565 4.476,)00 452.955 

357.925 · -
357.925 · · 

336155 $,266 010 3.S6 -
I WATIC 1 

100.825 100.825 4,09 

100.825 100.815 4.09 

WATle I ~, -AIiMTA Total 43,.635.088 18.173.890 2,448,410 2.530.855 .l3.1 53. 165 3.98 

State Service CO/ltract Bonds l002A 613102 7/1f2031 1.715.755 272.610 272.67Q 5.29 

(AA·/AA·) 20028 6126/02 7/112031 619.450 73.535 73.535 493 

Total 2.395.20$ 346.205 346.20~ F : 5.21 j WATIC 

:\'olcs 
(I) Fixed Rate TICs calculated as ofissuancc 01 Fixed Rate Bonds. Floating Rate TICs calculated from inception through 1213 lf2i!12 induding tees. Any Vnhedgcd 

Variable Rate Bonds that have been fixed to maltlflty nrc carried at the new Fixed Rate TIC. Syuthetic Fixed Rale TICs illclud~ avera!!, SWUjllllles pius 
variable lnte fees a11d estimated basis udjnStlllt'fl!S lor liIe of swap, Symhetic Fixed Rate TICs do no\ include benefit of any upfnml payments received by MTA 

(2) Vllriable Rate BOllds inilially issued in Aucllon Rate Mode. 
(3) Fixed rate bonds, all or part of which, were issued as Ibd~rally taxable Build America Bonds (BAGs). 

(4) Varillble Rate BANs isstl,d as Cl1mmercin! Paper Maturities runge fit)lll I 10270 days. 
(5) Subsidlz,ed hli1lJ providet! through tbe NYS Willer Pollutlun Control Revulving Fund lor c1.lrtain projects designed to remedy sources of gro\lndwat1;f 

MfA.ite,. 
(6) Pnncipal issued Amount relleclS Capilal AppreciLioll Bonds (CABs) at the pat alUount at the time of issuance. 

I'h.: Cnrrent Amount Outstanding reflects the CABs at their matullty vulue. current value is less lIllIn the par nll10u!l1ot the time of Issuun(e. 

IV-i5 
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(6) 
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(2) 
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Staff Summary Metropolitan Transportatlon Authority 

Subject Date - -'---' 

Authorization to current refund and tender for Triborough 
Bridge and Tunnel Authority Bonds Series 2002E. 

Dspartment 

Finance 
Department Head Name 

Robert E. Foran, Chief Financial Officer 

November 13,2013 

-Vendor Name I 
Contract Number I 
Contract Manager Name 1 

Board Action 
Order To Data Approval 

1 Finance Comm. 11112 

2 Soard 11113 

Purpose 

Info Other 

Table of Contents Ref# 

. 

Internal Approvals 
Order Approval 

legar 

Order Approval 

2 ChlefofS 

TIle MTA Finance Department is seeking Triborough Bridge and Tunnel Authority ("TBTA") Board authorization of the 

annexed 20{) I Subordinate Revenue Refunding Bond Supplemental Resolution, Series 20 13D (the "Supplemental Resolution"), 

authorizing TBTA to issue Subordinate Revenue Refunding Bonds, Series 20130 (the "2013D Bonds") as taxable fixed and/or 

variable rate subordinate revenue bonds to current refund callable TBTA Series 2002E Subordinate Revenue Refunding Bonds 

(the "2002E Bonds") for which no current refunding authorization exists. In addition, authorization is sought to undertake a 

defeasance through the issuance of a public tender offer for a portion ofthe remaining non-callable 2002E Bonds. 

Discussion 

The TBT A 2002E Subordinate Revenue Refunding BOllds were issued to establish escrow accounts to defease previously issued 

TBT A bonds authorized by the 1980 Resolution and the Special Obligation ! 991 and 1994 Resolutions which provide for actual 

payment of such bonds at maturity (the "Defeased Bonds"). In order to preserve the possible benefits to TBTA of a future 

restructuring of the related escrows, TET A retained early redemption rights on some of the Defeased Bonds. The internal 

Revenue Service has recently issued proposed regulations, which can currently be availed of by TBT A, containing provisions 

which could enable TBTA to accelerate the actual payment of the Pefeased Bonds and to achieve potentially significant 

economic benefits from the accelerated payment. A taxable refunding of the 2002E Bonds would provide TRTA with the 

greatest future flexibility to access the potentially significant savings associated with the early redemption and payment of the 

Dcfeased Bonds. Due to both the possible use of variable rnte refunding bonds and cummt market conditions, such taxable 

refunding cannot be accomplished under existing refunding authorizations, 

At this time it is Staff's determination 

• that a taxable variable rate refunding of the 2002£ Bonds will provide the greatest l1exibility to TBTA Stuff believes 

issuing taxable debt on a variable rate basis is likely to be a prudent and cost efTective way to take advantage of the 

taxable curve steepness, However, no tinal determination has been made regarding the issuance of fixed or variable rate 

debt and Staff requests Board authoril.ation to proceed with either or both forms of deb!; and 
1469h9Jl I 
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Staff Summary Metropolitan Transportation Authority 

.. that it is in the best economic interests of the TBTA to refund up to 100% of the 2002E Bonds 011 a taxable basis (which 

may require the usc of a tender offer in the case of the non-callable 2002E Bonds), to provide the flexibility necessary to 

potentially realize significant additional savings from the restructuring of the escrow for the Defeased Bonds in the 

future. The savings realized from the transactions described above will be used to fund projects in Approved Capital 

Programs. 

TBT A Board approval is being requested for the aforementioned transactions, including approval of the following: 

(I) the adoption of the Supplemental Resolution and the issuance, in one or more series and subseries and from time to 

time, of the 2013D Bonds to refund all or a portion of the outstanding 2002E Bonds, including in part by means of a 

public tender offer, upon compliance with the issuance condition described below; and 

(2) a public tender offer, including all documents requited to accomplish such tender offer, for the non-callable 2002E 

Bonds to be structured in 'substantially the same manner as the public tender offer the MTA and TBTA Boards 

previously approved (January 25, 2012) for the Transportation Revenue Bonds, Series 2002B and to use documentation 

substantially similar to that used in such tender offer. 

Alternatives 

TBTA could refund only those bonds that fall within the Refunding Policy for savings in excess ofthe contemplated refunding: 

however, based on current market conditions, this approach could delay and significantly reduce or eliminate the possibility to 

capture potential significant future savings from any escrow restructurings. 

Recommendation 
That the TBTA Board authorize (a) the annexed 2001 Subordinate Revenue Refunding B011d Supplemental Resolution, Series 

20130, the issuance of the 20 13D Bonds and the refunding of the 2002E Bonds (including by public tender offer), as well as all 

actions related to the public tender and the issuance of the refunding bonds described above, including without limitation, the 

dissemination of tender documents and the completion of any purchase of the 2002E Bonds pursuant thereto, the payment of 

legal and advisor fees related to the public tender, if any, and other costs of issuance and transaction costs, from time to time 

deemed necessary or desirable in connection therewith; and (b) issuance of the 2013D Bonds, the refunding of the Defeased 

Bonds and such other related actions hereunder, which authorizations shall continue in effect without any further action by the 

Board until May 1,2014, unless modified or repealed prior to that date. 

140%9.1) I 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

2001 SUBORDINATE REVENUE REFUNDING nOND 
SUPl'LEMENTAL RESOLUTION, SERIES 2013D 

Adopted November 13; 2013 
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2001 SUBORDINATE REVENUE REFUNDING BOND 
SUPPLEMENTAL RESOLUTION, SERIES 2013]) 

BE IT RESOLVED by the Triborough Bridge and Tunnel Authority (the "Issuer"), as 
foHows: 

ARTICLE I 

DEFINITIONS AND STATUTORY AUTHORITY 

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and is 
adopted in accordance with Article 11 and Article A VIII of, a resolution of the Issuer adopted on 
March 26, 2002, entitled "2001 Subordinate Resolution Authorizing General Revenue 
Obligations" (the "Resolution"). 

Section 1.02. Definitions. 

1. All capitalized terms which are used but not otherwise defined in this 2001 
Subordinate Revenue Refunding Bond Supplemental Resolution, Series 2013D (the 
"Supplemental Resolution") shall have the same meanings, respectively, as such terms are given 
by Section 1.02 of the Resolution. 

2. In this Supplemental Resolution: 

"Authorized Officer" shall include the officers designated as such in the Resolution and 
the Chair of the Finance Committee of MTA, as wen as any officer duly designated as "Acting" 
in said ofticer's capacity, except that, tor the purposes of any delegation set forth herein that docs 
not expressly include any Assistant Secretary, "Authorized Officer" shall not include any 
Assistant Secretary. 

«Board" shall mean, when used with respect to the Issuer, the board of the Issuer acting 
as such pursuant to the provisions of the Issuer Act, and when used with respect to the MIA, the 
members of the MTA acting as such pursuant to the provisions of the MTA Act. 

"Bond Counsel" shaH mean Hawkins Delafield & Wood LLP, Nixon Peabody LLP or 
any other attorney or firm of attorneys of nationaUy recognized standing in the field of law 
relating to the issuance of obligations by state and municipal entities, selected by the Issuer. 

"Code" shall mean the Internal Revenue Code of 1986, as amended, and regulations 
thereunder. 

"Reftmded Bonds" shall mean all or any portion of the Series 2002E Bonds, as shall be 
specified in one or more Certificates of Determination, to be refunded with the proceeds of the 
Refunding Bonds. 

"Refunding Bonds" shall mean the 2001 Subordinate Revenue Bonds authorized by 
Article II of this Supplemental Resolution in one or more Series or subserics. 

1470!1IU 
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"Series 2002E Bonds" shall mean the Issuer's Outstanding Subordinate Revenue 
Refunding Bonds, Series 2002E. 

Section 1.03. Authority for this Supplemental Resolution. This Supplemental 
Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution. 

ARTICLEH 

AUTHORIZATION OF REFUNDING BONDS 

Section 2.01. Authorized Principal Amount, Designation and Series. 

1. Pursuant to the provisions of the Resolution and in order to issue 
Refunding Subordinate Revenue Obligations, multiple Series of Subordinate Revenue 
Obligations (which may be issued at one time or from time to time in any number of Series or 
subseries. which for purposes of this Supplemental Resolution shall collectively be referred to 
herein as the "Refunding Bonds", subject to redesignation as hereinafter provided) entitled to the 
benefit, protection and security of such provisions and constituting Taxable Subordinate Revenue 
Obligations are hereby authorized to be issued in an aggregate principal amount not exceeding 
the principal amowlt necessary so that, after giving effect to any net original issue discount or 
premium and underwriters' discount from the principal amount, the amount to be deposited in 
the Proceeds Account pursuant to, or otherwise applied to effectuate the purposes of, 
Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so 
deposited therein determined in any Certificate of Determination as estimated to be neccssary to 
pay any Costs of Issuance of the Refunding Bonds payable from such Proceeds Account or 
otherwise applied to pay such Costs of Issuance), shaH not exceed the amount or amounts 
determined in one or more Certificates of Determination to be necessary to effectuate the 
purposes set forth in Section 2.02 hereof. 

2. Nothing in this Supplemental Resolution is intended to preclude the 
issuance of Refunding Bonds as refwlding obligations in accordance with Section 2.03 of the 
Resolution. 

3. Refunding Bonds shall be designated as, and shall be distinguished from 
the Obligations of aU other Series by the title, "Subordinate Revenue Bonds, Series 20130" or 
such other title or titles set forth in the related Certificate of Detennination. 

Section 2.02. Purposes. The purposes for which the Refunding Bonds are issued shall 
be set forth in one or more Certificates of Determination and may include only the refunding, 
restructuring or payment, including by purchasing, exchanging or tendering therefor, of all or 
any portion of any Outstanding Series 2002E Bonds deemed advisable by an Authorized Officer 
in accordance with Section 2.03 or 2.04 ufthe Resolution, as applicable, ami Section 2.09 hcreof. 

Section 2.03. Dates, Maturities, Principal Amounts and Interest. The Refunding 
Bonds, except as otherwise provided in the Resolution. shall be dated the date or elales 
determined in the related Certificate of Determination. TIle Refunding Bonds shall mature on 
the date or dates and in the year or years and principal amount or amounts, and shall bear interest 
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at the rate or rates per annum, if any, specified in or determined in the manner provided in the 
related Certificate of Determination. 

Section 2.04. interest Payments. The Refunding Bonds shall bear interest from their 
date or dates and be payable on such date or dates as may be detennincd pursuant to the related 
Certi.ficate of Determination. Except as otherwise provided in the related Certificate of 
Determination, interest on the Refunding Bonds shall be computed on the basis of twelve 30-day 
months and a 360-day year. 

Section 2.05. Denominations, Numbers and Letters. Unless otherwise provided in the 
related Cettificate of Determination, the Refunding Bonds shall be issued in fully registered form 
without coupons in the denomination of $5,000 or any integral mUltiple thereof. The Refunding 
Bonds shaH be lettered and numbered as provided in the related Certificate of Determination. 

Section 2.06. Places of Payment and Paying Agent. Except as otherwise provided in 
the related Certificate of Detennination, principal and Redemption Price of the Refunding Bonds 
shall be payable to the registered owner of each Refunding Bond when due upon presentation of 
such Refunding Bond at the principal corporate trust office of the Trustee. Except as otherwise 
provided in the related Certificate of Detennination, interest on the registered Refunding Bonds 
will be paid by check or draft mailed on the interest payment date by the Paying Agent, to the 
registered owner at his address as it appears on the registration books or, at the option of any 
Owner of at least one million dollars ($1,000,000) in principal amount of the Rdhnding Bonds, 
by wire transfer in immediately available funds on each interest payment date to such Ovv11cr 
thereof upon written notice from such Ovvner to the Trustee, at such address as the Trustee may 
from time to time notify such Owner, containing the wire transfer address (which shall be in the 
continental United States) to which such Owner wishes to have such wire directed, if such 
written notice is received not less than twenty (20) days prior to the related interest payment date 
(such notice may refer to multiple interest payments). 

Section 2.07. Sinking Fund Installments. The Refunding Bonds, if any, determined in 
the related Cer1ificate of Determination shall be subject to redemption (a) in part, by lot, (b) pro 
rata, or (c) otherwise as determined in accordance with Section A-404 of the Resolution, as set 
forth in the Certificate of Determination, on each date in the year or years determined in the 
Certificate of Determination at the principal amount thereof plus accrued interest up to but not 
including the date of redemption thereof. from mandatory Sinking Fund Installments which are 
required to be made in amounts sufficient to redeem on each such date the principal amount of 
such Refunding Bonds. 

Section 2.08. Redeml)tion Prices and Terms. The Refunding Bonds may also be 
subject to redemption prior to maturity, at the option of the Issuer, upon notice as provided in 
Article A~IV of the Resolution. at any time as a whole or in part (and by lot within a maturity, or 
olhcl."\Vise as determined in accordance with Section A·404 of the Resolution, ifless than all of a 
maturity is to be redeemed), from maturities designated by the Issuer 011 and after the date and in 
the years and at the Redemption Prices (expressed as a percentage of principal amount) 
dctennined in the related CertiHcate of Determination, plus accrued interest up 10 but not 
including the redemption date. Notwithstanding the foregoing, if set forth in the Certiticate of 
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Determination, the Refunding Bonds may be made subject to pro rata redemption and/or a make­
whole redemption premium. 

Section 2.09. Delegation to an Authorized Officer. 

1. There is hereby delegated to each Authorized Ofi1cer, subject to the 
limitations contained in this Supplemental Resolution. the following powers with respect to the 
Refunding Bonds: 

(a) to determine whether and when to issue any Refunding Bonds 
constituting Refunding Subordinate Obligations and Taxable Subordinate Revenue Obligations, 
and to determine the amount of the proceeds of the Refunding Bonds to be applied to refunding 
purposes as well as the specific Series 2002E Bonds or portions thereof to be refunded and the 
date or dates, if any, on which such Refunded Bonds shall be redeemed, and the amount of the 
proceeds of the Refunding Bonds estimated to be necessary to pay the Costs of Issuance of the 
Refunding Bonds; 

(b) to detennine the principal amounts of the Refunding Bonds to be 
issued for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether 
such principal amounts constitute a separate Series or a subseries of Refunding Bonds, and to 
determine Accreted Values and Appreciated Values, if applicable; 

(c) to determine the maturity date and principal amount of each 
maturity of the Refunding Bonds and the amount and due date of each Sinking Fund Installment, 
ifany; 

(d) to detennine the date or dates which the Refunding Bonds shall be 
dated and the interest rate or rates of the Refunding Bonds or the manner of determining such 
interest rate or rates; provided, however, that any Refunding Bonds issued as fixed rate 
Obligations shall be subject to a maximum interest rate of 110t greater than 12% per annum and 
any Refunding Bonds issued as Variable Interest Rate Obligations shall be subject to a maximum 
interest rate of not greater than 18% per annum and any Parity Reimbursement Obligations shall 
be subject to a maximum interest rate of not greater than 25% per annum, or, in each such case; 
such higher rate or rates as detennined by the Issuer's Board; 

(e) to determine the Redemption Price or Redemption Prices, if any, 
and the redemption terms, if any, for the Refunding Bonds; provided, however, that if the 
Refunding Bonds are to be redeemable at the election of the Issuer, the Redemption Price may 
reflect provisions providing for a make whole redemption plus accrued interest thereon up to but 
not including the date of redemption and the redemption terms may allow for pro rata 
redemption; 

(f) to determine whether the sale of all or any portion of the 
Refunding Bonds shall be conducted on either a negotiated or competitive bid basis und, as 
applicable, to determine the pure,hase price for the Refunding Bonds to be paid by the purchaser 
or purchasers referred to in one or more Purchase Agreements described or the purchase plice for 
the Refunding Bonds to be paid by the winning bidder; if such sale is conducted by competitive 
bid pursuant to a Notice of Sale, in either case as such document is described in fkeli<m 2.10 
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hereof which may include such original issue discount and original issue premium as shall be 
determined in the related Certificate of Determination; provided. however. that the undc'nvriters' 
discount reflected in such purchase price shall not exceed $10.00 for each one thousand dollars 
($1,000) principal amount of the Refunding Bonds; 

(g) to determine the whether the sale of all or any portion of the 
Refunding Bonds shall be accomplished directly to any financial institution or institutions 
referred to in a Direct Purchase Agreement described in Section 2.10 hereof and to detennine the 
purchase price for the Refunding Bonds to be paid by such financial institution or institutions 
which may include such discount or payment to such financial institution or institutions as shall 
be determined in any Certificate of Determination; 

(h) to take aU actions required for the Refunding Bonds to be eligible 
under the rules and regulations of The Depository Trust Company (HDTC") lor investment and 
trading as uncertificaled securities, to execute and deliver a standard form of letter of 
representation with DTC and, notwithstanding any provisions to the contrary contained in this 
Supplemental Resolution, to include in the related Certificate of Determination sllch terms and 
provisions as may be appropriate or necessary to provide for uncertificuted securities in Heu of 
Refunding Bonds issuable in fully registered form; 

(0 to determine whether to issue all or any portion of the Refunding 
Bonds as Put Obligations, Variable Interest Rate Obligations or as any other forrn of Obligations 
permitted by the Resolution and any matters related thereto, including (i) the tenns and 
provisions of any such Obligations, (U) the selection of remarketing agents, tender agents, 
auction agents, dealers, calculation agents, bidding agents or any other agents or parties to 
ancillary arrangements and the terms of any such arrangements, and (iii) the methods for 
determining the accrual of Debt Service; 

CD to detemline the advisability, as compared to an unenhanced 
transaction, of obtaining one or more Credit Facilities, to select a provider or providers thereof 
and to determine and accept the terms and provisions and price thereof: to determine such other 
matters related thereto as in the opinion of the officer executing the related Certificate of 
Determination shall be considered necessary or appropriate and to effect such determinations by 
making any changes in or additions to tIris Supplemental Resolution required by Credit Facility 
providers, if any, or relating to the mechanisms for the repayment of amounts advanced 
thereunder or payment of fees, premiums, expenses or any other amounts, notices, the provision 
of information, and such other matters of a technical, mechanical, procedural or descriptive 
nature necessary or appropriate to obtain or implement a Credit Facility with respect to the 
Refunding Bonds, and to make any changes in connection therewith; 

(k) to make such changes in or from the form of this Supplemental 
Resohttion as may be required by a Rating Agency in order to attain or maintain specific ratings 
on the Refunding Bonds; 

(1) to make such changes in or from the form of this Suppiemental 
Resolution as may be necessary or desirable in order to cure any ambiguities, inconsistencies or 
other defects; 
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(m) to determine whether to (i) enter into an escro\v agreement or other 
arrangement in connection with the issuance of Refunding Bonds. induding the selection of 
escrow agents, verification agents and the manner of detennining specified matter!' relating to the 
defeasance of the refunded obligations and (ii) purchase SLGs or open market securities and the 
fom1 and substance thereof and any related investment agreement, and to determine the 
application of any amounts released in connection with any such refunding; and 

(n) to determine such other matters specified in or permitted by 
0) Sections 2.02, 2.03, 2.04 and A-20l of the Resolution or (ii) this Supplemental Resolution, or 
to determine matters relating to the payment or defeasance of the Refunded Bonds, including 
preparation of any documentation therefor, 

2. Any such Authorized Officer is hereby delegated authority under this 
Supplemental Resolution from time to time following issuance of any Refunding Bonds, as 
appropriate for any purposes, including, in order to undertake any actions relating to any 
Refunding Bonds issued in multimodal form, including, without limitation, to change interest 
rate modes or auction periods, if any Refunding Bonds shall consist of multiple subseries, to 
ChtUlge the principal amounts and number of the individual subscries or to combine all subscries 
into a single Series, if any Refunding Bonds consist of a single Series, to divide such Series into 
two or more subseries and to determine the principal amount of such subseries, to extend, amend 
or modify any existing Credit Facility, to obtain a substitute or additional Credit Facility, to 
provide that any required or desired remarketing of the Refunded Bonds be conducted pursuant 
to a competitive or negotiated (including direct sales) process or to appoint new 01' additional 
agents or other parties deemed appropriate to a particular form or mode of Obligation or manner 
of sale. 

3. Any Authorized Officer shall execute one or more Certificates of 
Detemlination evidencing the detenninations made pursuant to this Supplemental Resolution and 
any such Certificate of Detennination shall be conclusive evidence of the determinations of such 
Authorized Officer, as stated therein. More than one Certificate of Determination may be 
delivered to the extent more than one Series or subseries of Refunding Bonds are delivered from 
time to time, or other authority is exercised under this Supplemental Resolution from time 10 
time and each such Certificate of Determination shall be delivered to the Trustee prior to the 
authentication and delivery of the respective Series or subseries of Refunding Bonds by the 
Trustee or other documentation. Detenninations set forth in any Certificate of Determination 
shall have the same effect as if set forth in tius Supplemental Resolution. 

Section 2.10. Sale or Remarketing of Refunding Bonds. If it is determined that any 
sale or remarketing of the Refunding Bonds shall be conducted on a negotiated basis, each 
Authorized Officer is hereby authorized to sell or remarket and award all or any portion of the 
Refunding Bonds to the purchasers or remarketing agents who shall be on the list of underwriters 
then approved by the Issuer wld shall be referred to in the purchase or remarketlng agreement or 
agreements, which shall be substantially in the fonn most recently executed or delivered by the 
Issuer in connection with the sale or remarketing of Obligations, with such revisions to reHect 
the tt~rms and provisions of the Refunding Bonds as may be approved by the onicer executing 
the agreement (each, a "Purchase Agreement"). Each Authorized Officer is hereby authorized to 
agree to the selection of the representative ofthe underwriters or remarkcting agents as referred 
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to in the Purchase Agreement or Agreements and to execute and deliver the Purchase Agreement 
or Agreements for and on behalf and in the name of the Issuer with such changes, omissions, 
insertions and revisions as may be approved by the officer executing the Purchase Agreement or 
Agreements, said execution being conclusive evidence of such approval and concurrence in the 
selection of the representative of the underwriters or remarketing agents. 

If it is determined that any sale or remarketing of the Refunding Bonds shall be 
conducted by a direct sale to any financial institution or institutions, each Authorized Officer is 
hereby further authorized to sell or remarket and award all or any portion of the Refunding 
Bonds through a direct sale to the financial institution or institutions who shall be referred to in 
the direct purchase or remarketing agreement or agreements, which direct purchase or 
remarketing agreem~nt or agreements shall be substantially in the form of the Purchase 
Agreement with such revisions to reflect the direct sale or remarketing of the Refunding Bonds 
to such financial institution or 'institutions as may be approved by the Authorized Omcer 
executing the direct purchase or remarketing agreement or agreements (each, a "Direct Purchase 
Agreement"). 

If it is determined that any sale or remarketing of any RefU11dillg Bonds shaH be 
conducted on a competitive bid basis, each Authorized Officer is hereby further authorized to 
conduct the sale or remarketing and award of the Refunding Bonds on the basis of a competitive 
bid, pursuant to the tenns of a notice of sale, including bid form (the "Notice of Sale"), in a form, 
including any limitations on permitted bidders and a description of the basis for determining the 
winning bidder or bidders, determined by such Authorized Officer. Each Authorized Officer is 
hereby authorized to conduct such comp~titive sale or remarketing of the Refunding Bonds in a 
manner consistent with this Supplemental Resolution and to utilize the services' of the 
Authority's financial advisor and the services of an electronic bidding service, as sLich 
Authorized Officer shall determine, and the execution by such Authorized Officer of a lctter of 
award shall be conclusive evidence of such award. 

Each Authorized Officer is hereby authorized to make public and to authorize the use and 
distribution by said purchasers, remarketing agents or other appropriate parties of a preliminary 
official statement, offering circular, remarketing circular or other disclosure document in 
connection with each public offering or any direct sale or remarketing of the Refunding Bonds, 
in substantially the form most recently executed or delivered by the Issuer in connection with the 
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall 
deem advisable (the "Preliminary Official Statement"). The Issuer authorizes any of said 
officers to deJiver a certification to the effect that such Preliminary Official Statement or Official 
Statement (as defined below), if deemed necessary or appropriate, together with such other 
documents, if any, described in such certificate, wa') deemed final as of its date Cor purposes of 
Rule 15c2-12 of the Securities and Exchange Commission as applicable. 

Each Authorized Officer is hereby authorized to make public and to authorize distribution 
of a final ofticial statement (as defined below) in substantially the form of each Preliminary 
Official Statement or the most recently executed and delivered official statement if there is not a 
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such 
officer shall deem advisable (the "Official Statement"), to sign such Official Statement and to 
deliver such Official Statement to the purchasers or remarketing agents of such issue of the 
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Refunding Bonds, such execution being conclusive evidence of the approval of such changes, 
omissions. insertions and revisions. 

Each Authorized Omcer is hereby authorized to execute and deliver for and on behalf 
and in the name of the Issuer, to the extent detemlined by such Authorized Officer to be 
necessary or convenient, a continuing disclosure agreement) substantially in the term most 
recently executed or delivered by the Issuer, ","ith such changes, omissions, insertions and 
revisions as such officer shall deem advisable (the "Continuing Disclosure Agrccment"), said 
execution being conclusive evidence of the approval of such changes, omissions, insertions and 
revisions. 

The proceeds of each good faith check, if any~ received by the Issuer from the purchasers 
of each issue of Refunding Bonds under the terms ofthe related Purchase Agreement or N(Jtice 
of Sale may be invested by the Issuer pending application of the proceeds of such good faith 
check for the purposes provided- in Section 2.02 of this Supplemental Resolution at the time of 
the issuance and delivery of such Refunding Bonds. 

Each Authorized Officer (including any Assistant Secretary of the issuer) is hereby 
authorized and directed to execute, deliver, amend, replace or terminate any and all documents 
and instrument" (including any remarketing agreements, tender agency agreements, dealer 
agreements, broker dealer agreements, tender agent agreements, or auction agency agreements, 
any escrow agreements, any investment agreements or arrangements, or any reimbursement 
agrcements or documents or instruments relating to a Credit Facility deemed appropriate to a 
given form or mode of an Obligation) and to do and cause to be done any and all acts necessary 
or proper for carrying out each Purchase Agreement, Direct Purchase Agreement or Notice of 
Sale, each Continuing Disclosure Agreement, the terms of any Credit Facility or other such 
agreement or arrangement, and the issuancc, sale and delivery of each issue of the Refunding 
Bonds and for implementing the tCmlS of each issue of the Refunding Bonds and the tmns'lctions 
contemplated hereby or thereby. 

When reference is made in this Supplemental Resolution to the authorization of un 
Authorized Officer to do any act, such act may be accomplished by any of such officers 
individually. 

Section 2.ll.Forms of Refunding Bonds and Trustee's A:uthcntication Certificate. 
Subject to the provisions of the Resolution, the form of registered Refunding Bonds, and the 
Tnlstec's certificate of authentication, shall be substantially in the fom1 set forth in Exhibit One 
to the Resolution including, if necessary, any changes to comply with the requirements of DTe 
or the provisions of this Supplemental Resolution or any Certificate of Determination. 

Section 2.12. Appointment of Trustee and Paying Agent. Unless otherwise provided 
by Certificate of Detenninatioll, U.S. Bank Trust National Association shall be the Trustee under 
the Resolution and the Paying Agent for the Refunding Bonds. 
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ARTICLE III 

DISPOSITION OF REFUNDING BOND PROCEEDS 

Section 3.01. Disposition of Refunding Bond Proceeds. Any proceeds of the sale of 
the Refunding Bonds. other than accrued interest and capitalized interest, if any, shall be 
deposited, simultaneously with the issuance and delivery of the Refunding Bonds, at one time or 
from time to time in one or more Series or subseries, in the Proceeds Account which is deemed 
to be established for each Series in the Proceeds Fund to be applied, or shaH otherwise be applied 
pursuant to a Certiticate ofDetennination to: 

(a) the refunding of the Refunded Bonds, or portions of any of them, 
in accordance with Section 2:02 hereof; and 

(b) the balance of such proceeds, exclusive of accrued interest and 
capitalized interest, if any, shall be deposited in the COl Account and applied to the payment of 
Costs of Issuance or otherwise applied to the payment of Costs of Issuance. 

Unless otherwise provided in a Certificate of Detennination, the accrued interest and any 
capitalized interest, if any, received on the sale of the Refunding Bonds shall be deposited in the 
Debt Service Fund. 

ARTICLE IV 

ADDITIONAL COVENANTS 

Section 4.01. Additional Covenants. 

1. The Issuer covenants and at;,rrees that it will not issue any Senior 
Obligations under the Senior Resolution (other than pursuant to Section 205 thereof) unless in 
addition to satisfying the requirements of the Senior Resolution, an Authorized Oniccr delivers 
to the tnlstee under the Senior Resolution a certificate demonstrating that for any period of 12 
consecutive calendar months out of the 18 complete calendar months next preceding the date of 
authentication and delivery such issue of Senior Obligations, Net Revenues are at least equal to 
1.10 times the Combined Maximum Annual Calculated Debt Service for all Subordinate 
Revenue Obligations, Parity Debt, Senior Obligations and Senior Parity Debt. 

2. The Issuer covenants and agrees that in addition to complying with the 
provisions of Section 6.04 of the Resolution, the Issuer shall at all times establish, levy, maintain 
and collect, or cause to be established, levied, maintained and collected, such tolls, rentals and 
other charges in connection with the TBTA Facilities as shall always be sufiicient, together with 
other money available therefor (including the anticipated receipt of proceeds of· sale of 
Obligations or other bonds, notes or other obligations or evidences of indebtedness of the lssuer 
that will be used to pay the principal of Obligations issued in anticipation of such receipt, but not 
including any anticipated or actual proceeds from the sale of TBTA Facilities), to equal or 
exceed in each calendar year the greater of (a) an amount equal to the sum of amollnts necessary 
in such calendar year (i) to pay all Operating Expenses of the Issuer, plus (ii) to pay the sum of 
Calculated Debt Service as defined in the Bond Resolution and Calculated Debt ServIce as 
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defined in the Senior Resolution. plus (iii) to maintain any reserve established by the Issuer 
pursuant to the Senior Resolution, in such amount as may be determined fl'On1 time 10 time by an 
Authorized Officer in his or her judgment. or (b) an amount such that Revenues less Operating 
Expenses shall equal at least 1.10 times the sum of Calculated Debt Service as defined in the 
Senior Resolution and Ca!.culated Debt Service as defined in the Bond Resolution for sllch 
calendar year. 
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Nanative ~ 
The MT A bUIs the counties and the City of New York for station maintenance each fiscal year based on a statutoll'Y 
formula, which Incorporates an annual CPR adjustment factor. 

! 
Under Section 1277 of the Public Authorities Law, i1 a municipality falls to make a full payment of the amounts 

I owed the MTA, the Chief Executive Officer of the MTA or such other person as the Chairmllln shall designate ana 
shaH certify to the State Comptroller for the collection of the amount due and owing. 

The attached schedule shows all monies billed and received by the MTA for,Statlon Maintenance as of October 31, 
2013. 
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Staff Summary 

NEW YORK CITY 

NASSAU 

SUFFOLK 

WESTCHESTER 

DUTCHESS 

PUTNAM 

ORANGE 

ROCKLAND 

TOTAL 

Metropolitan Transportation Authority 

METROPOLITAN TRANSPORTATION AUTHORITY 
STATION MAINTENANCE RECEIVABLE AS OF 10/31J13 

FOR THE BiLLiNG PERIOD 411/12 - 3131/13 

AMOUNT AMOUNT 
BiLLED RECEIVED 

$ 90,855,829 $ 90,855,829 

28,394,605 28,394,605 

11,501,267 17,501,267 

19,623,192 19,623,792 

2,339,419 2,339,419 

914.866 914,866 

483,961 483,961 

51.454 51.454 

1160,165,193~ flpO,166.:Ui3 
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BALANCe 
.... Q!Jg 

$ 0 

0 

0 

0 

0 

0 

0 

0 
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Metropolitan TraOl~porta!lon Authority 
Station Maintenance Period Ending December 31, 2013 
Payable September %013 

i 
Budget =:] New York. HallllllU I 

\ Cltv County 

t r::d- &6.13% 17.73% 
I 2013 90.855,829.00 28.394,606.00 
I Audit Adj. 0.00 0.00 1= TotalD~ 90,855,829.00 28,394.605.00 
I R!!?921t date 

02-J1JI.13 
100Jvl-l:1 
25-Jul-13 
21l-Auo-13 90.655.629.00 
29-Aug-·13 28.394,605.00 
3O-Aug-13 
0l'i-Sep..13 

Reulved $90,855,829.00 $28.394,605.00 

BlI"nce due 2013 0.00 0,00 

Suffolk 
County 

10.93% 
17.601.267.llO 

0.00 
17.501.261.00 

17,501,287.00 

517,501,2fil.OO 

0.00 

Actual through September. 2013 

Wes~r Rockland Dutchess Orange Putnam \..ocaI 
C~ County County County County Total 

12.25% 0.03% 1.4&% ().l0% 0.61% 100.110% 
19.623192.00 51,454.00 2.339,419.00 483,981.00 914,866.00 160.166.193.00 

0.00 0.00 0.00 11.00 0.00 0.00 
19,623192.00 51,454.00 2.339,419.00 483,'961.00 914.ll1i6,OO 1&0.165.193,00 

463.951.00 483,951.00 
17,501,261.00 

51,454.00 51.454.00 
914,866.00 91,770,695.00 

26.:194.605.00 
19.623,792.00 19,623,792.00 

2,339.419.00 2,339.419.00 

$19.623.792.00 $51,454.00 $2.339,419.00 $483.961.00 5914,866.00 $160.165,193.00 

0,00 0.00 0.00 0.00 0,00 0.00 



THE METROPOLITAN TRANSPORTATION AUTHORITY 

FINANCE COMMITTEE 

The Charter for the Finance Committee was adopted by the Board Chair and a majority 
of the members of Board of the Metropolitan Transportation Authority, a public bement 
corporation established under the laws of the State of New York (together ,vith any other 
entity or corporation for which the members of the Metropolitan Transportation 
Authority serve as a board of directors, the ;'MTA"), on July 24, 2013. 

1. PURPOSE 

The Finance Committee (the "Committee") shaH assist the Board Chair and the Board by 
(1) reviewing, providing guidance, and making recommendations with respect 10 the 
MTA's core financial policies and (2) reviewing, providing guidance and making 
recommendations with respect to MTA real estate matters. 

U. COMMITTEE AUTHORITY 

In discharging its role. the Committee is empowered to investigate any maHer brought to 
its attention. To facilitate any such investigation, the chairperson of the Committee shall 
have access to all books, records, facilities and staff of the MTA (including ,my of its 
subsidiary corporations or affiliates). The foregoing is not intended to alter or curtail 
existing rights of individual Board members to access books, records or staff in 
connection with the perfonnance of their fiduciary duties as Board members. 

HI. COMMITTEE MEMBERSHIP 

The Committee shall consist of 3 or more members of the Board, appointed by the Board 
Chair. If not otherwise a member of the Committee, each Vice-Chair of the Board shall 
be an ex o.fficio member of the Committee. The Board Chair shaH appoint the 
chairperson of the Committee. In the absence of the chairperson at a meeting of the 
Committee, the Board Chair shall appoint a temporary chairperson to chair such meeting. 
A member of the Committee may be removed. for cause or without cause, by the Board 
Chair. 

IV. COMMITTEE MEETINGS 

The Committee shall meet on a regularly~scheduled basis at least 11 times per year, and 
more frequently as circumstances dictate. The Committee shall cause to bt: kept adequate 
minutes of all its proceedings and records of any action taken. Committee members will 
be furnished with copies of the minutes of each meeting. Meetings of the Committee 
shall be open to the public, and the Committee shall be governed by the rules regarding 
puplic meetings set forth in the applicable provisions of the Public Authorities Law and 
Article 7 of the Public Officers Law that rdate to public notice. public speaking and the 
conduct of executive session. The Committee may form and assign responsibilities to 
subcommittees when appropriate, 
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The Committee may request that any rnember of the Board, the Auditor General, any 
officer or staff of the MT A, or any other person whose advice and counsel are sought by 
the Committee, attend any meeting of the Committee to provide such pertinent 
information at the Committee requests. The Chief Financial Ofticer und/or the Director 
of the Division of Management and Budget, the Director of Finance, and the MTA 
Director of Real Estate, with respect to real estate matters, shall (1) furnish the 
Committee vvith all material information pertinent to matters appearing on the Committee 
agenda, (2) provide the chairperson ofthe Committee vvith all intormation that is material 
to the Committee's monitoring and oversight ofllie MTA's core financial policies and 
real estate matters, and (3) inform the chairperson of the, Commitlee of any matters not 
already on the Committee agenda that should be added to the agenda in order for the 
Committee to be adequately monitoring and overseeing the MTA's core financial policies 
and real estate matters. 

V. COMMITTEE REPORTS. 

The chairperson of the Committee shall report on the Committee's proceedings, and any 
recommendations made. 

VI. KEY RESPONSIBILITIES 

The following responsibilities' are set forth as a guide with the understanding that the 
Committee may diverge as appropriate given the circumstances. The Committee is 
authorized to carry out these and such other responsibilities assigned by tht~ Board Chair 
or the Board, from time to time, and take any actions reasonably related to the mandate of 
this Charter. 

To fulfill its purpose, the Committee shall: 

1. Review the MT A's annual budget, and ensure that the MTA operates on a 
self sustaining basis. as required by applicable law, and with support from 
various levels of government. 

2. Monitor the MT A's compliance during the fiscal year with its annual 
budget. 

3. Review the financial requirements of the MTA's capitaJ plans, 

4. Review annually the proposed plan to meet the financial requirements of 
the MTA's capital plans, as well as any financing proposals during the 
fiscal year that deviate irom the proposed financial plan for that year. 

5. Review any proposal relating to the incun'ence (or repayment) of material 
indebtedness or other financing arrangement. 

6. Review any proposed procurements submitted to the Committee by the 
Agency Procurement Officers. 
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7. Oversee the operations of MT A headquarters, including by revie'wing 
proposed procurements for MTA headquarters that require Board 
approval. 

8. Oversee the operations of the First Mutual Transportation Assurance 
Company ("FMTAC"), including by reviewing proposed procurements for 
FMTAC. 

9. Review annually the scope and tem1S of theMTA's insurance policies and 
coverage. 

10. Monitor the economic performance of the various MT A pension plans. 

II. Review and make recommendations to the Board with respect to the 
leasing and acquisition of real property; the licensing of customer services 
and amenities; the maximizing of advertising opportunities; the 
disposition or conveyance of interests in real property; the management of 
occupancies on the property of the MT A and the adoption or 
amendment of any policies relating thereto; 

12. Review and make recommendations to the Board with respect to the 
procurement of certain professional services in support of the activities of 
the real estate department, including real estate brokerage and other 
specialized consultant services; 

13. Review the MTA's offering and management of leasing, licensing, or 
other business opportunities on the property of the MTA and its 
subsidiaries and affiliates; 

14. Provide support and guidance to the MT A in its formulation of its real 
estate policies and procedures; 

15. Review and assess the adequacy of this Charter annually; 

16. Conduct an annual self-evaluation of the performance of the Committee, 
including its effectiveness and compliance with this Charter; 

17. Report regularly to the Board Chair and Board on Committee flndings and 
recommendations and any other matters the Committee deems appropriate 
or the Board Chair or the Board requests, and maintain minutes or other 
records of Committee meetings and activities. 
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FINANCE COMMITTEE CONTRACT CHANGE ORDER REPORT* 
(FOR INFORMATION ONLY) 

Agency Contract 
Number 

Contract Description 

Voucher car service for paratransit, Staten 
NYCT 10E0281W Island intra-borough 

Base Contract Change Order . Date of 
Cost Number Change Order 

Award 
Change Order Description 

$877,003 2 8/14/2013 Extension oftne contract term through 1/31/2014 

$601,~90 7/31/2013 
Added three (3) months of rental requirement to allow OMS to 
j)erfoffi1 ab!)}' vt3:?l1slE)(lSEl analysis 

Percentage of Change 
Change Order Order Cost to Base 

Cost Contract Cost 

$145,000 17% 

$150,300 25% .".--....... "-" ----~ -.~. 

< *Non-Capita/ change order value $250,000 to $750,000, and change orders from $50,000 to $250,000 but over 15% of the adjusted contact amount (through September 2013) 

N 
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Staff Summary ~ !\IIelropolllsn Transportation Authority 

Pa Ii! 1 of 1 "8' 
SubJoct Date 

Request for Authorization to Award Various Procurements October 31,2013 
Departmant Vendor Name 

Executive Various 
Department Head Nama Contract Numbar 

Nuda Fernandez 
" 

Various 

O?IJ7M 
He::inatUw'f r 11 .. Contract Manager Nama 

UA4l';,...J' .. ( 7JY#I.A 4.... 'a....:;;... / Various 

DivislOtrHaad Narrfe. c."vf/'r-- -<:j Table of Contents Ref # 

Clifford Shockley II 

Board Action lntempl Approvals 
Order To Date Approval Info Other Order AJ'provs! 1 Order Approval_~ 

I Finance 11112113 1 Procurement -u;v 3 COO 4(1:f-
2 Board IlIl3/13 2 Legal fr4:· 1\ CFO M'I 

-' 
-

PURPOSE: 
To, obtain approval of the Board to award various contracts/contract modifications and purc!m.-;e orders, as reviewed by the MTA 
Finance Committee. 

DlSCUSSIQN: II of Actions SAmollnt 

MTAHQ proposes to award Non-competitive procurements in the following categorics: 

Schedule H: Modification to Personal Services Contracts & Misc. Service Contracts .. Port Authority of New York and New Jersey I $' 52,040.00

1 
_"""_·~~"_W"_' _____ ~_ 

SUBTOTAL I . $ 52,040.00 ! 

M'f AHQ proposes to award Competitive procurerllcnts in the following categories: 

Schedules Be~miril1g Majority Vote 

Schedule F: Personal Service Contracts 2 $ 1,075.000.00 

Schedule H: Modification to Personal Services Contracts & Misc. Service Contracts I $ 4,200,000,00 

SIJBTOTAL "3 $5,275,OOQ,()() -

MTAHQ presents tile following procurement actious fOT Ratificatiou: 'ione None 

) 
TOTAL -----:i-- 1;5,327,M(){io~'-1 

mmGET IMPACr: The purchases/contracts will result in obligating MTAHQ operating and capita! funds in the amount listed. 
Funds are available in the current MTAHQ operating/capital budgets for this pUll?ose. 

RECOMMENDATION: TIlat the purchases/contracts be approved as proposed. (ltt~ms are included ill the rcsoiul.iuJl ofapprovaJ at 
the beginning of the Procurement Section.) 

l_ _ ______________________ J 
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J3PARD RESOLUTlON 

METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordat'1ce with Section 1265·a and Section 1209 of the Public Authorities 
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non­
competitive purchase and public work contracts, and the solicitation and award of request for proposals 
in regard to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidel1nes, the Board authorizes 
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders 
to procurement. public work, and miscellaneous procurement contractsj and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW. the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein 
and authorizes the execution of each such contract 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested. for the reasons specified therein 
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public 
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contl'acts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board authorization 
is required: i) the miscellaneous procurement contracts set forth in Schedule E; U) the personal service 
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth ill Schedule G; Iv) the 
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule 1; and vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated quantity contracts set fOrL.>t 
in Schedule L. 
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~IST OFPROCURgMENTS FOR BOARD APPROVAL, NQVEMBER.2013 
NON .. COMPETITIVE PROCUREMENT~ 

METRQPOLITAN TRANSPORTATIQN AIJTHOUITY 

Procurements Requiring Majority. Vote: 

H. Modifications to Persona' Service Contracts and Miscellaneous Service Contracts Awnrdcd as 
Contract.'! for Services 

(ApprovalslStarrSummarles required for substuntinl change orders and change orders: that C1IIISI: original ~O!ltract 10 equal or 
exceed monetary or durationsl threshold reqUited for Board approval.) 

1. Port Autbority of New York and New Jersey $52,040 
Expert Services on Federal :Matters (Total) 
Contract No. 13253-0100 

Base Amount == $12,000 
To recommend that the Board approve the award of a non-competitive, personal service agreement to 
a sister agency, the Port Authority of New York and New Jersey (Port Authority) to continue to 
engage its employee, Mr. David Garten, to provide expert services on federal matters for a monthly 
fee of $3000 for a six-month period from November 14,2013 to May 13, 2014, with an option to 
renew for an additional six months, for a total amount of $52,040 (including out-of·pocket expenses). 
MTA has utilized the services of Mr. David Garten to provide representation of its interest with 
respect to federal legislation, federal regulatory matters, and other federal afiuirs (Federal Matters). 
Both agencies; which face many similar financial and operational challenges, have benefited nnd will 
continue to benefit from shared information, knowledge and in-house expertise thnt euch has acquired 
by sharing Mr. Garten's expert qualifications. 

Mr. Garten was formerly MTAHQ's Director of Federal Affairs and in 2012, while employed at the 
MTA, was also assigned to provide representation of the Port Authority with respect to federal affairs. 
Subsequently, he was hired by the Port Authority as Chief of Staff to the Vice Chairman. Because of 
his familiarity and working knowledge of both agencies, he is uniquely qualified to jointly represent 
the interest of both agencies. This arrangement has strengthened relationships between the Port 
Authority and the MTA, helped to develop professional and personal contacts which serve both 
agencies now and in the future, continue to coordinate mutual strategies and communications between 
the Port Authority and the MTA and enhanced shared goals, strengthening the n.:giOI)'S transportation 
commerce. 
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~1~T OF .PROCUREMENTS FOR BOARD APPROVAL, NOVEMBERlQU 
COMPETITIVE PROCUREMENTh 

METRQ£QLITAN TRANSPORTATIQN AUTHORITY 

Procurements Requiring Majority Vote: 

F. Personal Service Contracts 
StaffSllmmllries required for Items greater tban: SUlOk Sole SOllr«; 5250 other Non-Competitive, 51 million COlllpeiltiw 

1-2. AFT Projects at NYCT stations- AFT to provide technical design, fabrication, crating, storage, delivery 
and oversigbt of installation of materials at the two stations specified below. 
Competitively negotiated - 75 proposals - 48 months 
Vik Muniz Studio, Inc., nod Street, Second Avenue Line, ($925,000) 

Competitively negotiated - 290 proposals - 24 months 
Jenna Lucente, Arthur Kill station, Staten Island Railway ($ i 50,000) 

H. Modifications to Personal Service Contract"! and Miscellaneous Service Contracts Ayvarded ~lS 
Contracts for Services 
(Approvals/StJlff$ummarics required for substantial ehllllgl: orders and change orders that cause origilllll coutract to cqu~1 or 
exceed monetary or dllratiollSlI threshold required for Board appcoval.) 

3. Corvel Healtbcare Corporation $4,200,000 Stfl{fSummlll"l1 Attaclied 
AU-Agency Medical Bill Review and Payment Svs. (Total) 

Contract No. 08341-0100 
Base Amount = $6,4] 9,982 

Contractor to provide Medical Bill Review and Payment Services to MT AHQ and its agencies. 
Since inception of this contract in 2009, the MTA has realized a savings of $133,287,731. MTA 
and its agencies are legally required to pay medical expenses for employees injured on duty and no 
fault medical expenses for customers and third parties injured in motor vehiele accidents involving 
MT A vehicles. These medical bills are paid on behalf of employees and customers under the 
Worker's Compensation, No Fault and Federal Employers Liability Act (FELA) laws. The Base 
Contract annual fee of$917,140 due to Corvel was based on an average of 163,853 medical claims 
totaling $44, J 92,660. At the time of the award this number was based on volume of medical bills 
paid by the agencies for claims during Year 2007. Since the inception of the c,)ntract, the annual 
fee has increased to $1,400,000 due to increase in the volume of bills processed totaling 
$279,499,20L 
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Staff Summary 

Schedule H: Modifications to Personal Service & 
~.!~iscenaneolls Service Contracts 

Item Number' r Vendor Nam~ (& Location): 

L CorVel Healthcare Corporation 
I DescrIption: 
I I All-Agency Medical Bill Review and Payment Services 

[Contract Term (Including Options, If any): 

. Augusl1, 2009 thru July 31, 2016 

Option(s) included in Total Amount? I8i Yes 0 No 

Procurement Type: 0 Competitive o Non-competitive 

Solicitation Type: 0 RFP 0 Bid o Other: 

Funding Source: 

[2JOperating 0 Capital 0 Federal o Other: 

I' MetropoHtan Transportation AuthorHy 

Contract Number: 
08341~0100 

Original Amount: $6,419,982 (including 
optional vears) 

Page 1 of i 
i AWO/Modification # I 
j. 1 ! 

I 
! 
I 
I 

Prior Modlfications: • I 
I----------~~------·--------------------~I Prior Budgetary Increases: _,_' __________ j 

I 

Current Amount: $6,419,982 

This Request: $4,200.000 

,._~_O_f_T_hi_S_R_e_q_Ue_s_t_to_c_u_"_e_n_t_A_m_o_u_n_t:_________________ 1
1

i 

,..65.42% ~ 
Requesting OeptJDlv & DeptIDllf Head Name: % of Modifications (ineluding This ' 

Risk & Insurance Management / l. Coyne Request) to Original Amount: 65.42% J 

DISCUSSION: I 
To recommend that the Board approve an amendment to a previously Board-approved, all-agency contracl with CorVeJ Hcalthcare I 
Corporation for Medical Bill Review and Payment Services which has resulted in reducing medical bi.ll payment> by $133,287,731.041 

I 
since the inception of the contract. The increase in funding of $4,200,000 from $6,419,982 to total of 510,619,982 is required to i 
continue these services and realize additional savings. I 

j In July 2009, the Board approved a competitively awarded contract to CorVel Healthcare Corporation to perform medical bill review! 
1 and payment services for the MTA and its agencies for a period of seven years from August 1, 2009 to July 31, 2016 for a total i 

I 
amount of$6,419,982. I 

. MTA and its agencies are legally required to pay medical expenses for employees injured on duty and 110 fault medical expenses for I 
customers and third parties injured in motor vehicle accidents involving MTA vehicles. 'TIlese medical bills are paid on behalf of 
employees and customers under the Worker's Compensation, No Fault and Federal Employers Liability Act (PELA) laws, Under 
these laws, health care providers agree to accept pre-determined fees for specitlc medical services rendered based on State fee 
schedules. These medical bills are routinely submitted by providers in excess of the scheduled allowublc amounts. Medical bill 
review vendors reduce and pay medical bills based on State schedules and negotiated Usual and Customary Review (VCR) through 
the use of proprietary systems as well as nurse and physician reviews on large or unusual bills. 

The Base Contract am1ual fee of $917,140 due to Corvel was based upon processing an average of 163,853 medical claims totaling 
. $44,192.660 in 2007 for all MTA agencies. Since the inception of the contract in 2009 the annual fee has increased to $1,400,000 
I as CorVel has processed an increased amount of medical bills totaling $279,499,201. 'flle use of the CorVel bill review technology 
I has resulted in a reduction of$133,287,73 1.04 in bill charges. 

L 

MTA furm "oooeG :),'11' 
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 

Staff Summary long Island Ran Road 

rli6m Number: 3 
Dept" aept Hoad Namt: Procurement 10 I..ogl&tlea, Dennial Mahon 

Department Head Signature & Date . 

-SUMMARY INFORMATION _ ... . 
I COntBet w:WlMlr 

VendotName 
Bombard~r Transportatton! , 
SlMIenII RaJ! Autooultlon (flkla .1 113D • -~ .. 

OM$lQn &. Olvl.lllon Head Name: Strategic Inmtmenta. Ell .. PIcca 

OMmon Head Signature 8. oate OoecrIptlon: Pcsltil/$ Trwn Centrol Syetcm Integrator 

Total Amount $421.471,241 (nottO nc<l.!!l 
B04rdRavmw r---'- . -

Ordor To Date Approval info Otl'lor Connot TemI (IncludIng Options, If any) SGpl,$mber %013 -
Dectmber 31,2013 - --t I.ICQmmlnta 1111212013 

~-

:2 MTABoard 11112n013 OptioM(lIjlncllided In Tola! 181 Yes oNo Amount: - .-
Renewal? I DYes f81 No 
Procumnent Type 

--" . 
htwmal Appro .... ,. Q3J Competitive Qj:!on-Competll!lIe 

Order Approval orner Approval &ollc:ltatlon Type 

8 President 3 VP1CFO lZI RFP OSlo OOthar: 
5 ~VP :2 Sr, VP/Op6nltlOM FundIng Source 

<4 VP/Goo'l COIl11Sal & SeC), 1 Sr. VP/MmIn!stratlon o Operating £8'J capital 0 federal o Other: 

f.J!RPOSE: To obtain Board approval to authorize LIRR and MNR (the Railroads) to award contracts to a joint venture 
of Bombardler TransportatiotllSi~ens Ran Automation (fmmerty known as lnvensys Rail) in the not-to-exceed amount, 
inclusive ofpbases and options. (lf$218,015,977 for LlnRand $210.461,270 for MNR to (i) design, integrate find furnish 
Positive Train Control (''PTC'') systems necessary to comply with tho railroads· obligations as commuter railroads under 
the lWl Safety Improvement Act (If 2008 and the implementing FAA Regulations; and (Ii) authorize i.,IRR and MNR to 
exercise respective phases and options (e.g. - Post Warranty Software and Hardware Maintenance, RBilway Workers 
Protection Systems) consistent with approved capital funding in 2015-2019. 

-'" 

DlSglSSION: 
PTe is a technology that meets the requirements mandated by the 2008 Rail Safety Improvement Act (RSlA) and 
implementing FRA regulations. MNRlLlRR are among 42 railroads and commuter agencies nationwide ibm: are requln:d 
to implement a PTC system. PTC!s capable ofpreventingtraill"'to-train colllslom, over-speed derailments, and l!'liuries to 
workers as the result of unauthorized incursions by a train into work mnes. 

Tbe LIRR as lead agency solicited proposals for a System Integrator (SQ. Two vendors responded to the RFP issued on 
Apr!l9, 2012, as follows: BOmbardier Tnmsportation and Invensys Rail (as a joint venture) and Parsons Transportation. 
Both proposers were found qualified and thus invited to submit technical and price proposals. and thereafter, Best and 
Final Offers ("BAFOs"). Invensys Rail initially responded to the RFP on its own behalf; but tlJereaftur joint ventured 
with Bombardier. Subsequently, Invensys Rail was acquired by Siemens, and has changed its name to Siemens Rail 
Automation. The Railroads conducted a series of technical and contractual meeting.'$ with the proposers to clarify the 
requirements of the PTe system and emure that the proposers fully understood the system requirements. 

The Sf is responsible to develop, modify, design, deliver, provide, test and commission a new PTe SYl>1em for each 
Railroad, The vendor will provide a PTC system interoperable with Amtrak's ACSES n. an FRA Type Approved system. 
1110 PTC system is comprised of four subsystems. These include the central back office, wayside, communications and 
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Schedule C Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 

Staff Summary Long Island Rail Road 

ltam Numb ... : 4 SUMMARY INFORMA110N 

Dept 8. Dept Head Name: Pro~rement & Logisllcs, Denn!s Mahon 

Department Head Signature & Date 

Vendor Name I Contract Number 

Ansaldo STS USA, Inc. 6113 
DivIsion .. Division Head Name: Positive Train Control, Chris 
Caivagna Description Speonk io Montauk Slgnallza\lon 

Division Head Signature & Date 

Total Amount 

Soard Reviews $20.499.532 Base Work ... $325.561 Optional Hardware 
WamanfJeS 

Ordar To Date Approval InfQ Other Contract Term (Including Options, If any) 

1 LI Committee 11.12.13 900 consecutive calendar days + 51-year hardwam WBrranty 
options 

2 MTABoard 11.13.13 OptJon5(s) Included In Tota! Amount: t8l Yes ONo 
Renewal? TOYes ~No 
Procurement Type 

Internal Approvals 181 Competltlve o Non-Competitive 
Order Approval Order Approval tklllcitation Typo 

6 President 3 VP/CFO 181 RFP Oeld o Other: 

5 Executive VP 2 Sr. VP/Operations Funding Source 

.. VP/Gen'1 Counsel & S&C'y 1 Sr. VP/Administrallon o Operating 0 Capital 181 Federal o Other: 

Narrative 

1. PURPQSEIREC0MmNDATIOlS:: 

LIRR requests approval to award a Contract to Ansaldo STS USA, Inc. (ASTS) in the amount of $20,825,093 to design 
and furnish a new Vital Micro--Processor-Based Interlocking Control System between Speonk and Montauk The 
Contract supports a LIRR project to convert this dark territory segment (approximately 45 miles) to CAB Signals (aka 
Automatic Speed Control) to increase safety and to support the LIRR.'s planned PTC system. LIRR.'s PTe system is 
based on Amtrak's PTC design which is an overlay to CAB Signaling. The proposed contr.wt includes hardware 
warranties. 

It !!ISCUSSION: 
The Contract requires ASTS to design and furnish pre-wired signal enclosures for the Automatic Speed Control (ASC) 

. Signalization of the Speonk to Montauk segment including: new interlockings at Hampton Bays and Southampton; new 
control points at Amagansett and Montauk; 38 grade crossing huts plus one that is contained within Speonk Interlocking; 
converting the existing T·20 switches at Westhampton, Bridgehampton, East Hampton and Amagansett to electric locks 
with derails; and a new ASC test loop case at the west end of Montauk station. The new signal system will be controlled 
from Babylon Tower, which will be upgraded pursuant to a separate project. The use of a "Request for Proposals" 
process for this procurement was approved by the MTA Board at its November 2012 meeting. 

In December 2012, LIRR publicly advertised a "Request for Expression of Interest" for this project, to which six firms 
responded. In February 2013, LIRR publicly advertised an RFP for this project (in the New York State Contract Reporter, 
N.Y. Post, and the MTA website) and sent RFPsto the six rail signal suppliers that responded to the RFEI. Proposals were 
submitted by two firms: ASTS and OE Transportation Systems Global Signaling. LLC (GETS). (The reasons given by 
other invited finns for not responding were: their equipment was not yet compliant with LlRR technical requirements; 
and/or the liCOpe of work was too large.) Two rounds of Best and Final Offer solicitations were c.onducted with the 
second including a modification to the technical scope of work regarding e,quipment type approvals. 
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Schedule C Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 

Staff Summary long Island RaU Road 
Paoe:l. of:l. 

At the conclusion of the BAFO process, ASTS submitted a price for the Base Work of the contract at $20,499,532. which is 
slightly less than GETS' price 0($20,642,195. The contract contains five one-year options for extended hardware warranty, 
individually priced, with ASTS proposing a total price of $325,561 and GETS proposing $602,604. Based on Ii technical 
evaluation ASTS was rated slightly higher than GETS. 

In selecting ASTS, the total price was considered fair and reasonable and was less than the LIRR estimate. ASTS' 
qualifications have been reviewed and ASTS has been found to be responsible. 

The Force Account (FA) aspects of this signalization project (Estimated costs - $48,535,798) are part of a new FA 
Productivity Program that resulted in the FA estimated cost being reduced 10% and includes Ii Productivity Tracking 
System that tracks manpower project activity at a much more detailed level. This insures that any issues that could 
impact productivity are identified as early as practical. 

IlL DrMlWBE INFORMATION: 
This ~7,ntract has a 5% DBE goa~ which ASTS's proposal meets. ASTS has not completed any MTA contract with 
assigned MWDBE goals; therefore, no assessment of the firm's MWDBE performance can be detennined at this time. 

IV. IMPACTONFUNDING: 
This contract will be funded by the tIRR Capital Budget. 

V. ALTERNATIVES: . 
None since the LIRR does not have the ability to undertake the design of the signal system with in-house forces. 

VI-3 



Schedule C: Competitive Requests for Proposals (Award of Purchas8 and Public Works Contracts) 

Staff Summary Long Island RaU Road 

!tam Numbar: 5 SUMMARY INFORMATION 

Dept & Dept. Head Name: Procurement & lOl1Istlc8. DeMit Mehon VondcrName Contract Number 

OepartmMt Head Signature & ~ate: Nouveau elevator Industries, Inc. 131201GS~L·N 

tlHCrfpllon ~---" "-
oM.101I " OM,lon H$1Id Nama: C\.l8tOmer Servlce " TechnOlogy 
James Compton, GIlI18n11 Mo)n8;lllf Scheduled and Unscheduled, On--CaU Malnt&1l911C8 & Repair of 

Eecalalolll . 

DMslon Head Signature 8. Date . 

-. TottI Amollnt 
L1RR: $ 5,950.196 
M~B; ~ :M~!4.itl.a 
Total: $10,696,109 (NTE) -

SlIlIm Revl ... 
,. _. 

Ordllt To Datil A(lprovat Info Other Contract TCilffll (lntll.ldlng OptlOM, If any) 

1 LlComml«ee 11.12.13 Deoember1. 2013-November 30, 20~~. 

,2 MTABoald 11.13.13 Optlcnetallnduded In Total Amount: ~Vaa 01'40 

r:t.newal? !8l Yee ONo 
PlWlIrementTyp_ 

Inwmal A(lprov." !81 CompatiUve o Non-Compatlllve __ 

Otdllr Approval Omer Approval 8oJk\Jtlltion Typo 

6 Prult.lMt 3 VPICFO !81 RFP o Bid o Other: 
6 E.xecuthlG VP 2 Sr. VPiOpenIllom FundIng Source 
4 VP/Gan'! CoolllllII & Sec'y 1 sr. VPJAdmlnlstrlltion !81 opemang 0 Capita! 0 Federal OOlher. 

Narrative 

I. ?YR.l!2St!RIWMMlN'DAllQI;!: 
LLRR. on beb61f of It&alf and Metro-North Railroad (h.{NR) (Railroads). requests MTA Bow'd approval to award 11 competitively 
negotiated Public Works Contract to Nouveau Elevator Industries. Inc. (Nouveau) In the Not-'ro-Exceed amount of $10,895,106; 
($S.9S0.196':LllU{. S4,944,913;MNR) to provide rulf~time, Clll;;,lte maiiilenance teams oonslstltiif of h>Jo meclulrilcs for LIAA and it 
mechanlo and helper for MNR. These dedicated teams will provide regularly seheduled maintenan~ &a'l'vices to 19 LIRR escalators 
and 14 MNR escalators located throughout Nassau. Suffo!1c, Manhatten and Westchester Counties. The contml;t will be awarded for a 
period ofthreo-yeua, plus two, (l) year optlons. 

II. l)J§~~ION: 
Pursuant to MT A Board approval, LIRA issued I\. Joint-agency Request fOi Proposal (R.FP) for the scheduled !'Ina unscheduled 
maintenance and repair of escalators. The solioitatlon was adllutlsed In the New York State Contract Repurter 11110 the NY Post. Two 
Addendums were isaued to address questions and modify the scope of work. Two $iUl tours were conducted to allow contractors the 
oppnrtunlly to view the equipment at U,e VlIl'iOWl locations. Two proposals were received on March 1!, 2013. The incumbent, 
Nouveau proposed ajolnt-agency total ofSJ2,331,S66),lIDd Excel ElevelOr &. Escaiaaol' Corp. (Excel) proposed $14,462,.117. The 
TeclmlClll Evaluation Commluce (TEe). comprised of representatives from LiRR lind MNR,. evll!lllli.ed the proposals bssed on: (i) 
Teebnlcal experience and resources, (II) Cost. (lll) Technical R.eporting, and (Iv) compliance with all terms of the solicitation. 
Subsequent to oral presentations by both finns, the TBe rated Nouwau technically higher. 

Cost proposals were based on; (I) cost for full-time. on-site maintenance teams; (il) escalator clean-downsj (iii) emergency WId on-call 
labot hours, Md, {iv) mark-up on plll'Ul. Nouveau's aggregate proposed cost of$12,331.S66 is 14,7% less than Excels !uoposed cost 
of $ 14,462.377. Based on recommendation from MTA Audit, LIRR negotiated a final aggregate cost wilh Nouveau 0(SIO,895. 1 07, 
which reflects a savings of $1,442,459, or 11.7% from their original aggregate proposal of $12.337,566. Among !he negollated 
reductions, MNR's team rate for medumiclhelper decreased 8.9% from the current rale $42.7501momh to S31!,944Imolllh; while 
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Schedule E: Miscellaneous Procurement Contracts 

Item Number; 1 

I Vendor Name (& Location) 

! New York State Industries for the Disabled (Albany, NY) 

I Description 

I Archival scanning of payroll documents 

Contract Term (Including Options, if any) 

Four years 

OpUon(s) Included In Total Amount? DYes o No CF;J nfa 

Procurement Type 

i D Competitive CF;J Non-competitive 

I Solicitation Type 

!ORFP DBid CF;J Other; Preferred Source 

Discussion: 

Contract Number I Renew;)!? 

RFQ#35414 . I (8J Yes 0 No 

Total Amount: 

Fundln~ Source 

CF;J Operating 0 Capital 0 F edem! 0 Other: 

$229,670 
(Est) 

----------------~ 

Requesting Dept/Div 8. DaptJDiv Head Name: 

Department of Subways. Joseph Leader 

111[S contract is for archival scanning of NYC Transit Department of Subways, Maintenance or Way pllyroll documents to 
DVDmcdia. 

This contract will be awarded in accordance with Section 162 of the New York State Finance L:'\\v, pursuant to which NYC 
Transit is required to purchase designated services from preferred sources. Under this miscellaneous procurement contract 
scanning services will be performed by a NYS Industries for the Disabled (NYSlD) affiliated contractor, W cslchestcr ARC, the 
incumbent. NYSID is a certitied preferred source. 

The work to be performed under this contract includes the scanning of payroll documents called gang sheets. Gang sheets are 
used to track hours worked by NYC Transit field personnel who do not have access to a time clock. The documents arc 
retained in the event that the hours worked by field personnel require verification at a latcr date. 

The work also includes the piCkUp of documents to be scanned from designutcd NYC Tl'ansit locations; prepnration of 
documents for scanning; scanning to DVD media; reassembly of documents; labeling and indexing oftinished DVDs; and the 
return of both lhe paper documents and the DVDs to NYC Transit. For security purposes, NYC Transit is responsible fnr the 
disposal of the paper documents. 

NYSlD's initial price proposal of $243,308 for this ('ontract reflected a 20% increase from the previmls contrac!. However, 
further negotiations resulted in a revised proposal of $229,670, which represents an overall increase of 12.4% or an average 
annual increase of 2.75% from the previous contract NYStD has performed this work since 2008 ovcr the course of two 
contracts with no increase in its pricing. 

As l'cquirud by Section 162 of the New York State Finance Law, pricing for this contract is subject Ii) approval by the NYS 
Of1ice of General Services, which approved the pricing as being within 15% of market price. 

Af1er a thorough review, the final price is considered fair and reasonable. 
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Schedule H: Modifications to Misceilaneous and Personal Service Contracts 
New York City Tnmsil 

Item Number: 10.12 

Vendor Name l& Locatron) Contract Number 
'--"'r-~- I AWO/Modification It 

Empire Health Choice Assurance, Inc. (New York. NY) 
United Healthcare Insurance of NY (Islandia, NY) 
Aetna Health, Inc, (Uniondale, Ny) 

10E0280 AlBIC 2 I 
I 

Description 

Medical Health Benefits Program 

Contract Term (Including Options, If any) 

Original Amount: $ i ,700,000,000 ! 
Option 1 Amount: $ 1,500,000,000 I 
Total Amount: $ 3,200,00'2;000 ! 
Prior Modifications: $ 01 

January 1, 2011 - December 31, 2015 Prior Budgetary Increases: $ 0 

Opt!on\s) included In Total Amount? tE3 Yes ONe On/a Current Amount: $ 1,700,000,000 

Procurement Type IZl Competitive o Non-competitive 

Solicitation Type ORFP OBid !81 Other: Negotiation 

Funding Source 

I2J Operating o Capital o Federal o Other; 

Requesting OeptJOlv & Dept/Div Head Name: 

I Human Resources, Dawn Pinnock 

This Request: $ 1,500,000,000 I 
% of This Request to Current Amount: 88.2% I 
% of Modifications (including nils 

46,9% I Request) to Total Amount: i 
-----' 

niscussion: 

These modifications will exercise the options to extend the contract terms for two years. The extension periods arc film I Ja!1uary l, 2014 lhnmgh 
December 31, 2015. 

As a result of ever-increasing hea!thcare costs, NYC Transit, assisted by outside consultants, determined in !v1ny 2010 that it would be prudent for 
NYC Transit health plans to be competitively solicited. The previous healthcare carriers were under arrangements that originated more than 50 years 
ago. Prior to Ivlay 2010, NYC Transit paid 1hr medical coverage in two ways: first, for two-thirds of participall!s, NYC Tmnsit was sdf-insurcd, 
meaning that the carrier provides and administers a network of physicians and hospitals and handles claims, passing the actual cost of the claim to 
NYC Transit More than 90% of the costs associated with this self-insured plan are for physician and hospital services, while miscellaneous 
administrative lees usually account for 6% to 8%. Second, for the remaining third of participants, NYC Transit was fully-insured, meaning 
premiums are paid based on fixed rates for individuals and families, 

Actuarial and demographic analyses performed by the consultants found that NYC Transit could achieve s<lvings lind cost ili\;n:ase ({Voidl1nce by 
5wilchillg all coverage to self-insured and by taking advantage of additional discounts offered through alternative carriers. As a result of this 
information, NYC Transit solicited a competitive RFP for medical health benefits for the !irst time. In September 20 to, the Board approved 
contracts to Empire Health Choice Assurance, Inc. (Empire), United Healthcare Insurance of New York (UI-1C), Md Aetna Health, Inc. (Actna) to 
administer medical health benefits programs for approximately IS0,000 NYC Transit employees, retirees, und thdr dependents, Each orthe three­
year contracts included options for 2 one-year extensions, which are available to be exercised pending approval fj'\1!1l the Board. The estimated (Itai 

co~t for these contracts - including the proposed two-year options - is $3.2 billion. 

The consultants anticipated the total estimated savings/cost avoid.mce under these contracts to be more than $50 million annuully, Approximately 
half of the savings was expected to result from the switch to all self-insured plans and improved discounts through Empire, More recent updated 
projections show Mllual savings of approximately $41 million after the compilation of actual claims data In 20 II. This an10lmt was reviewed lluti 
accepted by NYC Transit's Office of Management and J~udget (OMS) for an aggregate expected savings of S20S,) million over lhe term of the 
entire contracts. Without having access to claims data from the previous fully-insured plan, certain actuarial assumptions were made bused 011 the 
demographics and plan design and enrollees which did not fully materialize. Savings resulting from the switch iTom the fully-insured plan to the 
self-insured plan were approximately S I 5 million, while 1he projected savings were $24 million, The remainder of the reduced savings was 
attributed to such fllctors as residual claims resulting from a change in health plans for participants in the middle of coverage for ongoing !.:ollditio/lS, 

Based upon their record of satisfactory performance in these contracts, NYC Transit has found Empire. UHC and Aetna qualified to continw.: to 
provide medical health benefits. In connection with the exercise of the options. a consultant survey was pcL/lmncd that indicated lhat the 
reimbursement rates that are in place between these carriers and other heahhcafc carriers remain competitively priced in the cunent ll1urk!:t. While 
the administrative fees for the option periods were negotiated at the time ofawnrd. NYC Transit nevertheless discussed pn~sihlc fce rcdUcitllllS with 
rile carriers. These discussions resulted in Empire and UHC agreeing to forgo previously negotiated annual increases in their administrative fees 
and maintaining their 2013 rates in consideration for NYC Transit exercising both one-year options at this time. Since this results ill 
udditl .. mal savillgs of approximately $2.1 million, Board approval is requested to exercise both om!·yclll' option:; al this timc, Aetna 
administers the Medicare Advantage Plan and a porlion of its premiullls are set by the Cenlers for Medicare and Vledicuid Service); (;:'vlS), in 
nddition. CMS must approve the I1nal rales beforc Aetna can provide them to NYC Transit. Accordingly, the prkiog Itlr the options is confirmed ::1$ 

bdng fair and reasonable and both one-year options will be exercised in order to maintain all c{ll1tract expirations a5 coterminolls Given the 
continued uncertainty ill the hcalthcare industry, NYC Transit will continue to monitnr trends to detcnnim~ the CtHIIS() or IIlturc jllilialIve~. 
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Schedule J: Modifications to Miscellaneous Procurement Contracts 
NewYol'k CityTral1sil 

Item Number: 13 

Vendor Name (& Location) 

Optum Rx (Irvine. CA) 
Contract Number I ; WO/i¥!odlflcatlon # 
0819983 

Description 

Pharmaceutical Benefits Manager Services Orlglna! Amount: $ 490,000,000 

Contract Term (including Options, if any) Prior Modifications: S 250,000,000 

September 1'200 9 - December 31. 2013 Prior Budgetary Increases: $ 0 
Option(s) included in Tota! Amount? DYes DNo I2SI nla Current Amount: S 740,000,000 

Procurement Type I2SI Competitive D Non-competitive 

SolicItation Type DRFP DBid [gI Other: Modification I This Request: 
$ 200,000,000 

Funding Source 

f25l Operating D Capital D Federal D Other: % of This Request to Current Amount: 27.0% 

Requesting DeptiDIII " Dept/Diy Head Name: 

Human Resources. Dawn Pinnock 
% of Modifications (Including This 

9i.8% Request) to Original Amount: 

Discussion: 

This modification will extend the contract term for one year from January i, 2014 through December 31,2014, 

In June 2009, the Board approved the award of a three-yeur contract in the estimated amount of $490 million to Innoviaot, Inc. (now 
known as Optum Rx) to provide Pharmaceutical Benefits Management Services (PBM). fn July 2012) the Board approved 
Modification No. :2 to extend the contract term for 16 months from September I, 2012 through December 3!, 2013 for $250 million. 
Modif1cation No.2 also included an option to extend the contract term for up to an additional 12 months for $200 million, The 
Modification No.2 option to extend is the subject of this Board action. ' , 

Under the contract, Optum Rx provides PBM services for members of Transport Workers Union Local 100 (TWU). Amalgamated 
Transit Union (ATU) Locals 726 and 1056, Subway Surface Supervisors Association (SSSA), Transit Supervisory Organization (TSO) 
Local 106 and the MTA Bus Company. The services include paying claims from dispensing pharmacies on behalf of members and 
administering a mail fulfillment drug order program and coordinating reimbursement payments from the Centers of Medicare and 
Medicaid Services and PhannaccuticaJ Manufacturers, 

During the current 16 month extension, changes were implemented for greater financial savings. On January 1,2013, NYC Trunsit 
negotiated improved financial terms and - based on a recommendation made by one ohoree tx.'nelits consultants used by NYC Transit 
- returned to a traditional pricing model instead of transparent, .since the traditional model offered the most savings and is more 
prevalent with claims priced uniformly at fixed discounts and dispensing. fees. On April I, 2013 NYC Transit implemented the 
Employer Group Waiver .j- Wrap (EGWP + Wrap) prescription drug plan for Medicare retirees and their dependents, with financial 
incentives relnted to the Affordable Care Act. A'recent analysis perfonned by the consultant based upon 2013 estimated expenditures 
using both pricing structures showed projected savings at $24 million, For 2014, projected savings arc $31.2 million, which will be 
achieved as a result of switching back to a traditional pricing model under the Commercial and Medicare EGWP 't' Wrap plans, 

Oplum Rx is the current provider of VBM services and based upon their satisfactory performance in this capucity, it is recommended 
lhe contract tel111 be extended until December 31, 2014 at a cost of $200 million, During this extension, it is anticipated that NYC 
Trunsit will conduct a competitive RFP ill order to evaluate various prescription drug benetit plans and fec .:;lnn:tllt'es wilh a goal of 
awarding a new multi-year contract that is both competitive and cost effective. 
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Schedule K: Ratification 'Of Completed Procurement Actions New 'fork City Tram>!t 

item Number; 1 
rVandor Name {a. Location} I Henningson, Durham 8< Richardson, Architects and Engineers, 
p.e. (New York NY) . 

Contract Number J.WOfMotiificatlon # 

CM-1333 7 

I Description . 

. Design and construction support services - Rehabilitation of Nine 
Stations· Sea Beach Una 

Original Amount: $ 9.754.283 
Option 1 Amount: S 3,144.833 
Total Amount $ 12.899.116 

Contract Term (including Options, if any) Prior Modifications: $ 739,248 

June 20,2007 - December 15,2013 Prior Budgetary Increases: $ 0 

Optlon(s) Included In Total Amount? DYes t2?J No On/s Current Amount: $ 10,493.53'1 I 
Procurement Type o Compelltive o Non-competitive I 
Solicitation Type ORFP o Bid 181 Other: Modification 

--
Funding Source 

This Request: $ 4.516,683

1 (NTE) 

! 0 Operating t8l Capital o Federal o Other: 
i Requesting OeptfDI'I 8. DepUOlv Head Name: 

I Capital Program Management, Frederick E. Smith 

% of This Request to Current Amount: 43>0%1 
% of Modifications (Including This 40.7% Request) to Total Amount: 

...J 

Discussion: 

This retroactive moditication is for additional design and construction support services and to ex.tcnd the contract term by 12 months 
from December 15,2013 through December 15,2014. 

Under the base contract. the consultant provides design and construction support services for the rehabilitajion of nine stations (gth 
Avenue, Fort Hamilton Parkway, New Utrecht Avenue, 18th Avenue, 20tl1 Avenue, Bay Pm'kway, Kings Highway, Avenue U, and 86th 

Street) and structural repair ofretalning walls and associated infrastructure from north of the 8th Avenue sHltion to south of the 86,1> Streel 
station on the Sea Beach Line, Brooklyn. An option for construction support services for $3.1 million wus approved by the Board us 
part nUlle original award and has not been exercised, 

The consultant began the design work in 2007. The design was suspended in 2009 due to a lack of funding in the capita! plan for 
construction, at which time approximately 90% of the design work was complete. Funds for construction were secured in 2012 and 
design was restarted with a projected construction award in December 2014. The scope of work was changed from a Full Station 
Rehabilitation approach to a Component Renewal approach in an effort to reduce construction costs; in addition, approximately 80% of 
the original compieted design work was reused. The Renewal standards required re-inspections of existing conditions by Ihe designer, 
repair of public areas ofthc station, and identifying components found to be deficient by the station condition survey. The revised scope 
of work also includes 100 additional drawings (each requiring an estimated 70 hours), revisions of 2,75i existing drawings (each 
requiring an estimated 12 hours of revision), and updating specifications to current standards. The consultant will also provide support 
during the bidding phase for the construction award. 

Due to the additional design and re-design, base contract funds were exhausted. A retroactive waiver was approved by the SVP/Chicf 
Engineer, effective May 15,2013, approving Henningson, Durham & Richardson, Architects and Engineers, P.e. (HDR) t(J continue 
design work with a not to exceed amount of $900,000 while the full modification was negotiated, Under this retroactive modification, 
the consultant will address the remaining design work in accordance with the revised scope of work. In aJl nine statiolls, the consultant 
will also design a Passenger Identification (PID) eeTV system. This system is used mainly fol' post-incident analysis purposes (e.g" 
forensic analysis) by providing recognition and/or identification of each passenger as he/she enters and leaves NYC Transit subway 
stations at all Subway Fare Arrays. Additionally, the consultant will design a communications system for five (}fthe statiolls. 

HDR submitted an initial proposal of $4,989,408 utilizing 42,006 hours. NYC Transit's revised estimate was $4,475,003 utilizing 
38,168 hours. 'nle monthly labor effort for this modification is 15 full time equivalent (ITE) staff during the first 14 Illonths of design 
(retroactive to May 15,2(13) then four FTE staff during the remaining five months of the bid support phase. Ncgnliutions focused on 
labor hours, escalation and overhead rates. !:lDR's final price of $4,516,683 was found to be fair and reasonable ami rc!1ccts 10/" annllal 
escalation. Savings 01'$472,725 were achieved. 
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Schedule D: Ratification of Completed Procurement Actions 

ltim Numb&r: 2 lFlnan 
i Vendor !IIame (& Location) 

I SChiavone Construction Co .• LLC, Secaucus, New Jersey 
Contract Number 
QMM·342S I Renewal? 

DYes t&l No 

I Oelcrtptlon 

" 

Tropical Storm Sandy Emergency De-Watering and Cleaning at 
> the Queens Midtown Tunnel Total Amo~nt: $1,321,951.86 

I 

FundlngSouree ~ Contract Term (lneludlng Options, If any) 

October 29,2012 - May 31. 2013 

181 Opera!lng 0 Capital 0 Federal 0 Other: . . 
Requesting DeptIDlv &. Dept/Ow Head Namtt: 

Engineering & Construction. Joe Keane, P.E. 

Optlon{s) Included 111 iotal Amount? 0 Yes I8l No 

I Prowrem<ll'lt Type 

o Competitive 181 Non-competitlve 
Sollcltatlon Type Contract Manager: 

o RFP 0 Bid !8l Other: Emergency Declaration Brian A. Walsh 

Disousslon: 
As a result of Tropical Storm Sandy, B& T is seeking the Board's ratification under the All-Agency Procurement I Guidelines under the Declaration of Emergency issued by the President affective on October 29. 2012 for the recovery 
work performed by Schiavone Construction Co., lLC, Inc. (Schiavone) at the Queens Midtown Tunnel in an amount 
totaling $1,321.951.86. Schiavone mobilized at B&T's request and performed the requIred emergency do-watering and 
initial cleaning of the Queens Midtown Tunnel (QMT} prior to B&T ra-openlng the tunnel to bus traffic on November 6, 
2012. The QMT Is a critical infrastructure facility. vital to the New York City, Long Island and regional economies. 
Furthermore. these operations were essential prior to determining the extent of the damages and to assess' the 
.immediate emergency repairs required. Schiavone has extensive expertise in tunnel projects and has performed work 
'on the Second Avenue Subway, South Ferry Terminal. Northern Boulevard Crossing Tunnel, the Port AuthoritY of New 
York and New Jersey tunnels and water tunnel work for the New York City Department of Environmental Prolection. 
Based on its prior experience Schiavone was qualified to perform the de-watering work at the QMT. 

l 

Tropical Storm Sandy resulted in extensive tunnel flooding. Salt water, debris and contaminant-laden ilood waters from 
the East River and Newtown Creek overflowed their banks and entered the tunnel through the Queens Plaza and 
Queens Ventilation Building. it was imperative that Immediate recovery efforts to de-water and clean the, tunnel 
commence prior to assesSing the damage and eventual safe r&-opening of the tunnel to traffic. Schiavone provided 
labor, materials, equipment. superiotal'!dence, project management and all Items deemed necessary to complete the 
Work. Schiavone submitted costs to substantiate billings inJhe am()unt of $1,326.289,46. Costs were reviewed and 
negotiations resulted in B&T and SchiavoQ9 agreeing to the amount of $1.321.951.86. which included pumping 
equipment and pipe purchased by Schiavone with an approximate value of $621,000 and transferred to El&T for its 
future usa. The negotiated amount is fair and reasonable based on prevailing wages in effect at that tima and the other 
costs to perform the Work. Funding was made available from the Operating Budget. Sandy~B& T Emergency Repairs to 
enticellnfrastructure Projects. . 
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Schedule 0: Ratification of Completed Procurement Actions 

itam Number: 1. (Final) 
I Vendor Name (& location) 
! Heilman Electric Corp., Bronx. NY 
! O&serlptlon 

Furnish and Installation of an Integrated Electronic Security 
.c::v.,IAm aLtha Throos M ..... k Rrirln~ 
Ccntract Term (Includll'l9' Options, If any) 
September 26. 2013·July 25, 2015 
Op\.lOO($) Included In Total Amount? 

Procurement Type 

f2J Competitive 0 Non-competiUve 

DYes !8J No 

Contract NIJ~bM 
TN Task 26 

Total Amount: 

Funding Sourca 

o Operating 0 Capital !81 Federal 

$13.943,467.30 

o Other: 
Requesting DepllOiv II. DeptlOlv Head Name: 

Engineering & Construction, Joe Keane, P.E. 
Contract Manager: ---'---1 Solicitation Type 

o RFP lEI Bid 0 Other: Gavin Masterson 

Discussion: 

In accoroance with th.e A!1~Agency Procurement Guidelines, retificatlon fs requested from the Board for the award of Contrect TN Task 
26, Fumlsh and Installation of an Integrated Electronic Security System at the Throgs Neck Bridge to Hellman Electric Corp., (HEC). 
855 Brush Avenue, Bronx, NY in the low bid amount of $13,943.467.30 over a duration of one year, ten months, The effective date of 
this contract was September 26,2013. 

The: Work to be performed under this contract includes, but Is not limited to access control, perimeter monitoring, camera Installation 
and Installation of a new flber cable from the Service BuUding to the Queens Approach ramp. Solicitation of this contract was conducted 
pursuant to ths Security Initiative Emergency Declaration adopted by all MTA Agencies whereby security-related contracts are not 
required to be formally advertised and bid, but are to be competitive 10 the most extant practicable. As such, an Invltallon to Bid Was 
extended to six firms based on tlieir acceptable technical qualifications and security background reviews. Three bids were received and 
the lowest bid of $13,943,467.30 was accepted as fair and reasonable from HEC, deemed a responsible contractor. Tha MTA DOCR 
established a DBE goal of 17%. for the referenced contract. HEC has not completed a contract with assigned goals; therefore, no 
assessment of the firm's MWDBE performance can be determined at this time. HEC's DBE Plan for this contract has been approved by 
the Department of Diversity and CMI RIghts. Funding is available under a 2010 Federal Transit Security Grant, Project G5140108. 

I 
! 

L ____________________ -1 
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METROPOLITAN TRANSPORTAtiON AUTHORtrv 
JUL V FINANCIAL PLAN * 201311111D.YEAR FORECAST 

Consolidated Accrual Statement of Operations by Category 

I August 2013 

I 
($ in IllifiMs) 

! NonnHmbulSllble RelmbulSllble Total 

I Favonbli Favorabli Favorable 
IUnfavorable} lUnfllvorable1 IUnfavorable! 

! 
IIIId-Year Mid-Year IIIId-Year 
Fom:ast Al<tuat Variance Pen:ent Fo_t Actual Variance Pen:ent fOlllCUt Actual Variance Percent 

Bm!tU 
Farebolc: Revenue $463.3 $472.3 $9.0 1.9 $0.0 $0.0 $D.O - $46U $472.3 $U U 
Vehicle Toll RevenUlt 145.2 151.8 6.6 4.S 0.0 0.0 M . - 145.2 151J) 6.6 4.5 
Other ()perajing Revenue 45.5 43.5 (2.0) (4.4) o.n 0.0 0.0 · 45.5 43.S (2.0) (4.4} 
Capital & Olher Reimbulsemenl$ 0.0 0.0 0.0 - 123.9 124.3 0.4 0.3 123.9 124.3 0.4 0.3 
Tolal Revenue $61309 $667.5 $13.5 U $123.9 $124.3 $D." 0.3 $m •• $791.9 $14.0 1.8 

~ 
.b!l1!!!:; 
Paym/I $358.0 $36t.l.6 ($2.6) (0.7) $45.7 $40.1 $!t6 12.3 $403.7 $400.6 $3.0 0,8 
Overllme 44.7 53.S (8 .. 8) (19.6) 8.3 13.7 (SA) (&4.8) 53.0 67.2 (14.2) (26.1) 
Health and We1Iare 78.5 75.7 2.9 3.8 5.5 4.4 1.1 20.0 84.0 80.0 4.0 4.1 
OPES Cummt Payment 40.3 3&.0 1.3 3.1 0.0 0.0 0.0 · 40.3 39.0 1.3 3.1 
Pensions 49.5 5OJ! (1.4) (2.8) 3.5 2.2 1.3 37.1 53.0 53.0 (O.O) (0.1) 
Other Fringe Senetils 48.8 41.8 0.8 1.6 12.8 13.1 (0.3) (l.3} 61.4 60.9 0.5 0.8 
Reimbursable Overl1eed (27.3) (29.3) 2.0 1.5 27.1 29.2 (2.1) (1.7) (O.l) (0.1) (0.1) (39.1) 
TQtaI Labor Expenses $SlIU $SlIfLt {$Ui (1.0) $102.9 $102.7 $0.3 U $696.2 $100.7 ($5.5) (O.8J 

Non=labor; 
Electric POftt $45.4 $39.8 $5.6 12.3 $D.O $1l.1 ($0.1) · $454 $39.9 $5.5 12.1 
Fuel 21.6 21.9 (0.3) (1.5) 0.0 0.0 (0.0) - 21.8 21.9 \0.3) (l.S) 
m_ 2.6 2.9 (0.4) (14.5) 0.8 0.6 0.2 3Dol 3.'1 3.5 (0.1) (3.9) I Claims 14.4 n.9 0.5 3.3 0.0 lt~ 0.0 · 14.'1 13.9 0.5 3.3 
Patalransil SeMce ConIIads 34.0 30.3 3.1 10.8 0.0 0.0 0.0 - 34.0 30.3 3.1 10.8 

. Maintenance and Other Ope:ating COIIIiads 48.0 37.1 lOA 21.6 4.0 6.2 (2.2) (54.1) 52.0 43.8 8.2 151 
ProtellSlOnal Service Contracts 23 . .8 21.8 (4.1) 4111) 4.8 2.9 1.8 38.2 28.6 30.8 (2.2l (7.8) 
Materials & Supplies 42.9 31U 3.0 1.1 10.5 11.5 (1.0) (9.1) 53.4 51.3 21 3.9 
0I1\e! Business Expenses 20.2 12.5 7.1 37.9 0.9 OA 0.5 56.0 21.1 129 8,2 38.7 
TQtaI Non=labor Expensas $UUI $22U $2e.o 1G.3 $21.0 $2.1.7 ($0.5) (3.1J $273.8 12.48.'1 $2SA 9.3 

ge; ExpeDf! Adll!IIm!mtsi 
3.1 3.9 (0.8) (24.6) 0.0 0.0 0.0 - 3.1 3.9 (0.8) (24.6) 

GenetaI Reserve 0.0 0.0 0.0 . 0.0 0.0 0.0 · 0.0 0.0 0.0 . 
tQtaI Other Expense Adjustments $3.1 $3.i ($4.1. . (24.6) $0.& $0.0 $0.0 - $3.t $3.9 {$0,.8J (24.6) 

TQtaI Expenses before Non.cuh Uabtlfty Adjs. $148.2 $828.7 $1U 2.3 $123.1'1 $124.3 ($0.41 (O.3) $912.1 $953.0 $19.1 2.0 

Oepredallon 193.3 119.1 13.6 7.0 0.0 0.0 0.0 · 193,3 179.1 13.6 7.0 
OPES Obligation 28.3 30.0 (l.B) (6.3) 0.0 0.0 D,O - 28.3 36.0 (1.81 (6.3) 
Environmental Remediation 0.2 0.2 0.0 0.2 0.0 0.0 0.0 · " 0,2 0.2 0.0 0.2 

Total Expenaq $1,1)10.0 $1,1)38.6 $31.3 2.1 $123,$ $124.3 ($OAl (IU) $1,193.9 $1,183.0 $30.9 2.8 

Net SurplusilDeIlc:ll) eXCludl1l9 SubsidIeS and Debt Sandee 1$416.G1 ($371.1) $44.9 1&.8 $0.& $0.0 $0.& · 1$416.0) 1$311.1) $44.9 10.8 

Subsidies 281.8 294.3 8.5 2.3 0.0 0.0 0.0 · 287 .• 294.3 &.5 2.3 I 0ebI Service 205,0 196.4 8.6 4.2 0.0 0,0 0.0 · 20S.6 196.4 8.6 4.2 

- ResultS are prerJl11ll'l8fy and IItJbjeeI \I) audit , ..... " 
- !:Idfetenaos "'" doo \I) n>UI1dit19 . 
• V3fIIIO(;8 """"""" 100% 



METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PlAN· 2013 MID·YEAR FORECAST 

Consolidamd Accrual Statement of Operations by Category 
August Year·to-oate 

($ ill milions) 

NonreimbulSllble RelmbufSlIbIe Total 
l"aYOJillJi Fav~blii F_bli 

l°nfavorablel {Unfavorable! ~nfavorable! 
MId-Y_ Mld-Year Mfd·Year 
FOl8$8St Actual Variance Percent F_st Actual Variance Pen:ent FOl'llCllst Actual Vallance Percent 

Rm!!!!! 
F8IeIIOX Revenue $3,595.3 $3.610.0 $14.1 0.4 $0.0 $0.0 $0.0 · $3.595.3 $3,610.0 $14.7 0.4 
Vehicle ToIR_RUe 1,075.2 1.087.3 12.1 1.1 0.0 0.0 0.0 · 1.075.2 1.1)$7.3 12.1 1.1 
0II'Ier Opefll!ing Revenue 539.5 5332 (6.3) (1.2) 0.0 0.0 0.0 - 539..5 533.2 16,3) (1.2) 
Capital & 0II'Ier Reimbu\1llll1Ull'ltS 0.0 OJ) 0.0 . 936.3 934.7 (1,5) (02) 936.3 934.7 (1,S) (0.2) 
Total Ravenue $5,210.0 $5,230.5 $20.5 0.4 $93U ~.7 ($1.5) (0.2) $6,146.3 $8,165.2 $19.0 11.3 

~ 
.Y!!mG 
Payroll $2,814.9 $2,80z'4 $12,6 0.4 $323.9 $309.5 $14.4 4.4 $3.138.8 $3,111.9 $2$.9 0,9 
Overtime 386.4 409.5 (23.1) (S.O) 80.1 93.5 (134) (16.8) 400.5 503.1 (36.6) (7.1.1) 
Heallh and Welfare 614.4 600.7 13.1 2.2 38.2 36.2 2.0 5.3 652.5 635.9 15.1 2.4 
OPES CumIOI Payment 295.6 288.& &.9 2.3 0.0 0.0 M · 295.6 288.S 6.9 2.3 
Pensions 1.101.9 1,100.8 11 0.1 49.4 49.9 IllS} (1.1) 1,151.2 1,t50.7 0.5 0.0 
Other Fnnge Benefits 389.0 383,1 5.9 1.5 95.2 95.5 (0.3) (IU) 484.3 478.6 5.7 1.2 
ReimbufS8ble Overtlead (203.5) (206.9) 3.3 1.6 202.1.1 206.3 (3.6) (1.8) (0.9) (OJ!) (0.2) (28.3) 
Total labor Expenses $5,3M.& $5,378.2 $20.4 0.4 $789,$ $791.0 IS1.4) (0.2) $6,138.t $6.1611.2 $1'.0 (1.3 

Non-!.abgr; 
Eledric Power $342.2 $331'1.1 $12.0 3.5 $0.2 $0.4 {SO.2} · $342:.3 S33O.5 $11.8 3.4 
Fuel 118.3 177.6 0.8 0.4 0.0 0.0 0.0 7.1 118.3 177.6 0.8 0.4 
Insurance 14.& 18 .. 3 (3.7) (25.1) 5.3 4.5 0.8 15.5 20.0 22.1.1 (2.8) (14.3) 
Claims 139.1 147.1 (3.0) (S.7) 0.0 0.0 0.0 - 139.1 147.1 (a.O) (5.7) 
Paralnlnsit Sewic:e ContIa<;I$ 251.5 244.2 7.3 2.9 0.0 0.0 0.0 · 251.5 2442 7.3 2.9 
MemtenallCe and O!tIer 0peIating ConItads 3400 311.0 23.0 6.8 37.0 43.7 {6.7} (18.1) 377.0 360.7 16.3 4.3 
Professional Service CanIrads 178.5 180.5 (2.0) (1.1) 29.8 28.5 1.2 4.2 208.3 209.0 {O,?} (0.3) 
Mateliais & Supplies 329.2 321.9 7.3 2.2 11.6 64.3 7.3 10.2 400.8 38ft2 14.8 3.6 
Other Busin_ &panses 117.9 103.8 14.1 12.0 2.8 2.2 0.5 19.8 120.7 106.0 14.7 12.2 
Total Non-Labor Expense$ $1,1$1,3 $1,8411A SSO.9 2.7 $146.7 $143.7 $3.0 2.0 $2.038.11 $1,984.2 SSU 2.6 

Other Expens, Ad!uJ!ment!: 
Other 21.8 24.1 (2.9) (13.4) O.G 0.0 0.0 · 21.8 24.7 (2.9) (13.4) 
GerIerl» Reserve 0.0 0.0 0.0 - 0.0 0.0 0.0 - 0.0 0.0 0.0 -
Total Otltef Ex$IetISe Adjuslment$ $21.8 sa.U ($2.9) (13 • ., $0.0 $0.& $0.0 · S21.8 $24.7 ($2.9, (13.4) 

Total Expenses before Non.cuh Uablllt¥ Adjs. $7,311.8 $7,243.3 $68.3 0.11 $9311.3 $934.7 $1.5 0.2 $8,247.9 S8,178.0 $69.9 0.8 

Depreciatlon 1,471.5 1.440.5 31.0 21 0.0 \),0 0.0 · 1,411.5 1,440.5 31.0 2.1 
OPES OIlIigaIlon 954.6 931.2 23.4 2.4 0.0 G.O 0.0 - 954.6 931.2 23.4 24 
EnviIonmentlII Remediation 2.9 3.5 (0.6) (19.5) 0.0 0.0 0.0 - 2.9 35 (U) (19.5) 

total Expenses . $9,740.8 $9,818.5 $122.1 1.3 $936.3 $934.7 $1.5 0.2 $10,676.9 $18.0302 $123.1 1.2 

Net SurpIusl(o.fk:II) eXdudIng Sub.sillles and Debt Servk:e ($4,530.61 ($4,388.0, $142.7 3.1 SO.G $0.0 $0.0 · ($4,530..6) ($4,3811.1») $142.1 3.1 

tSUbSldies 4.361.f 4.427.1 66.0 1.5 0.0 0.0 0.0 · 4.361.1 4,427.1 00.0 t.5 
OeIJtSeMee 1,496.9 1,474.3 22.6 1.S 0.0 0.0 0.0 - 1.496.9 1,474.3 22.6 1.5 

- Re_ ate p!eIiminaty and subje<;t to IILICliI tlOiIlew. 
- OIlferanCe6 .... d&I& 10 I"OIII>dIng. 
• Variance exceed$ 1~. 



METROPOLITAN TRANSPORTATION AUTHORITY 
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EXPLANAnON OF VARIANCES BElWEEN MlO-YEAR FORECAST AND ACTUAL ACCRUAL BASIS 
AUGUST 2013 

Gellerlc ReVllnlle Nonrelmb F~ 

.:o,-,r Ex=o:pe!!I!=:::.e.:::;C!taQory=o:.=L..-__ !!I'..Bmmll_ .... lU!1favor=="" .. =)_ 

i ?&! 
Nfl 9.0 1.9 

VehiCle Toll Revenue 6.6 4.S 

(2.0) (4.4) 

(2.6) (0.1) 

Overtime NR (8J1) (19.6) 

2.9 3.6 

1$ In mlillonsl 

AUGUST 

NYCT. MNR and UTABus had favorable va/iance$of $6.7M. SO.1M and 
SO.$M. respecIl\Iaiy, relI$ding Increased ridership in line witII empIoymeIlt. 
The lIRR was hMlrlble by 51. 1M due to higher liderstIip and avenl!IIJ 
fares. 

The faVOUlllle I/III'Ianee was due 10 hlgher traffic vorume and a higher 
a'leraglJlOII. 

The unfavorable 0Uk:0me 1a!JIe/y refleds!lle impa!:I of a negative sbll'lln 
the INIIteI value of the invested asset portfolio - (S4.0M) at "MTAC. 1111$ 
unflIVOfaIlIe OUk:omewaa partially oIfset by higher _ from the 
Battery Parking ~ and 5-zP_ admInisIraIl\re fees"' SO.5M at 8&T; 
lower s1udent fare ~ and iIIIiuanc:e ItICOVefies - SO.5M at 
MTA Bus; the Ilmlng ofTI1IIISiI MuseIlm sales- SO.4M atUTAHQ; and 
higher paratrensit urban tax and adYfIItiSInQ re,,_ - SO.3M atNYCT. 

NYCT had an tIJ\faIIOraIlle vllliance of ($2.OM) due 10 the liming of 
intefagenqt payments and higher employee earned sepaI'lIIion payments. 
MNR and MTABus had ~ ___ of ($1 ,tiM) and (SO.1M), 
respeelively. due to vacation btJy-back, retirem&nl payooI$ and 
reimbursable undemJnS. These!e$lllla were pafIiaIIy offset by vacancy 
savings and liming of SO.SM at MTAHQ. SO.1M at SIR. and $O.6M at 8&T. 

The increasec! usage IaIgeIy reftecla requirements tor UI\$CI'Iedul8d bUs 
setVlee, subway/blls mainIenance IndlJdillg FlIStI'lIdt. and hIg/le( 
vacancylabsenlee CQ\IetlI9O - ($a.7M) at NYCT; addKiIInaI eovemge fof 
lhe Mal!'IIIlnal1ee of Way Infrastmdure ImpmvemeIII Program, co-. in 
MailllemlnCe of EqiripmenI due to the limil'lg of FAA mandated Iraining. 
SIINir:e eov«age. and liming - (S1.1M) at MNR; increased coverage 
~ due 10 vacanc:Ie$ and lower employee availability - (SO.8M) 
at UTA Bus; and the liming ot"'~ tor Directed PaIrof -
($MM) at MTA HQ. "Il1m.t restJIt$ were partially offset by favOrable 
outcomes of SO.5M at 8&T, primarily due 10 lower ~ fof 
~covarage. and SO.4M atltte lIRR due 10 lower 
It1Ilit'ItMaIlI requiremenI$. (see o-time 0ec0mp0sIIl0n Report fOr more 
details) 

lower /aleS _ prlmalily responsible fof the favorable varillnl:e elf $1.8M 
at NYCT. NITA SUs was SO.8M favorable dIIe to 1IIJIing. The URR was 
SO.5M tavorabIe maiJI/y due to higher va<:aJICle.$. 6&T _ $O.3M 
fllWlable primarily dIIe ID higher vacancies and liming. These restJIt$ ~ 
partially offset by an III'Ifa1IorabIe V«Iance elf ($O.6M) at MNR. mosIIy dIIe 
10 IIigIIet Iabcf' cosI$. 

i ~ 
14.7 0.4 NYCT, NITA Sus and IJINR had favorable 1Iarianc;es of $13.3M, $1.1M 

and $O..oIM respectively. dUe 10 In!:reased riI:fersh!J> reIIecIive of 
emptoymeIIt trends. 

12.1 

(6.3) 

1!.6 

(23.l) 

13.7 

1.1 The favOlat>le YTD varlan<:e resulted tIMIlligher traffic volume and a 
IlIgher average 1011. 

(1.2) The untavomble QIIIcoma lalgaiy reIIed$ the impaC:t of II l1119a1ive sblI'Iln 
the lTJI!ftet value of !he Itwe$Ied asset portIOIio- ($11.OM) at /'MTAC. 
this unfavorable 0IIIe0me was patIiaIly offset by federal teimtwrsemenlS 
for SIIpeslIfOrm SIIIlI1Y - $1.8M at the lIRR; !lie timing ofTIal'ISlt 
~sales-$1,.4MaIMrAHQ;higher __ tIMIadvefIIS\JI!I 
and MeIrocaIIt IIl.IIdW'ge$ - SO.9M at NYCT: and highBr_ from 
the BatteIY Pllll!ln9 Garage and E·lPas$ adminislJalive fees - SO.7M at 
6&T. 

0.4 VacancIeS and liming were primatUy ~ for favonIble variances 
of $7 7M at NYCT. SS.1M at NITA HQ, $l.OM at8&T. and SO.6M at SIR. 
These results were patIially offset by unfavorable 'II'lIII'IaIlce at both MNR 
and MTA SUs of ($1.OM). eatII duO 10 vacallon buy-llack. retirement 
payot\l& and reimtlunIabie undemma 

(6.0) The IncreaSed usage Ia!ge/y refleds coverage required tor unac:hedllled 
bus selViclIl, lItIbwayIbus I'Il8iI1tenaIlC IrtdtIdinIl f'~ residUal 
sandy-1elated work. and IlIgher vacanc:ylabsen1ee and waathBr-relaled 
coverage requilemenls- {$13.OM} at NYCT; addIlionaI coverage fof!he 
acceleration of the MalJ\lenanCe of Way Infraslnldure ImpcovemanI 
Program. CSX frelghI dofaiIment, sdleduIed seM<:e COWfage. and 
IlmillO - (SS.SM) at MNR; acceIeraled tepail$ of defec:Ia fOllJld IIJI 
sdIedIlled inSpectIons. waathBr-f'eJated bus and facility maintenance 
costs. and vacancIeS Iab&entee coverage - ($2.9M) at UTA Bus; the 
timing of granHeIaIed work - ($Z.OM) at UTA HQ; and higher 
vacencyJab$entee coverage - {$OJIM} at the LlRR. These restJIt$ were 
pariially Offset by II f4vonIbIe 0\IIc0Ine of $12M ill 8&T primarily due to 
lOwer requiremanIs fOr vacatlCy/absentee COV1llll98. (see 0vertinIe 
0ec0J\lfl0$iIiI RepcII1 tor more detaIts) 

2.2 NYCT had II favoIabIe variance of $1.o1.4M mostly due 10 lOwer /aleS. 
The lIRR was $1.1M favorable maiJI/y due 10 higher vaeanc:les, TImlJI!I 
was primatUy _ponaIble fof favorable varianceS of $O.7M at 8&T and 
SIR. and an unfavorable variance of (SUM) at NITA HQ. These reauIIlI 
were partially Offset by unfaVOl'flble variances of ($2.4M) at MNR mosIIy 
due to III awual adjIIsfment. and ($O.9M) al MfA HQ due 10 liming. 
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EXPLANA110N OF VARiANCES BETWEEN MID-YEAR FORECAST AND ACTUAl ACCRUAL BASIS 
AUGUSTZ013 

($ In millions) 

AUGUST YEAA·TC).OA1J1: 

Genertc Revenue Non/eimb Favorable F8lIOI1IbIe 
or £JcI:IeI!ee CateIIg!)! ~ iYnIavI'lrabIel Ream!&1Dr lfa!!a!!C!! !~l BYs.gn!i [O!' \/iIrl1!l!Ce 

! ~ ! ~ 
OPES· Current Pavment NR 1.3 3.1 tower IBleS and fewef' leIillM& _ responaible for f_1IIlIe variances of 6.9 2.3 tower rates and fewer retlree.s _ responsible for favonlble varillnl:::eS 

SO.1M at MTA Bus and SO.8M at the LIAR of $S5M at the LlRR. SUM at NYCT, SUM at MTAHQ. and $O.4M at 
MTABII&. 

Pensions NR (tA) (2.8/ Timing was responsible for an unfavorable variance of ($1.5M) at NYCT 1.1 0.1 Timing was respo!I$IllIO for favorallle variances of $1.2M althe LIRR 
and a 1a'«IrIIIIIe varian<:e of $O.3M at Ihe UfIR.. IANR was (SO.3M) and ".OM at NYCT. Thesa results were paI1iIIIIy Offset by an 
un/aYOOIbIe f8IleQlng higher labor rm.ta. unfavorable V8I1anC& of (S1.3M) aI MNR due 10 lncre8$/lld peMtonabie 

overtime CCII\I$ telaIed 10 derailments and subsequenllnliaslruclure 
Improvement programs. 

O!her Fnnge Senefits 0.8 1.8 MTA Bus had a favorable ..,~ of $1.2M primarily due 10 the Iimlng of 5.9 1.5 1111> LlRR had It IIMlfabIe ,,3IIance of $3.3M pM1a!Ily due to the UminO 
WOf1(ers compensation paymenI5. TIle lIRR was SO.7M favoI'abIe I1IIIioty of faA Indemnity paymenI5 and ro- Rallmad Re!lrament tIwIS. MTA 
due 10 1M liming of FELA Indemnity payments and lower Railroad Bus _ $2.8M tavoraIlIe maM1Iy due \I) 1M liming of WOfkers 
ReIiremeI1IlaXe$, Tlle$e re.suII8 _ partially ofI.Set by an unfavorable compen$aIion .payments. 
~ of ($1 2M) at MNR due 10 higher labor rm.ta. 

RelRlbUnlabie Overt1ead NR 2.0 7.5 The I/ming of project actMIy was Ie$pCIRSibIe for t8llOl1lble -'anc:es of 3.3 1.& ThIIliming of projacI adiYiIy wasnllljlOl\$lble for favorllllle varIaIlces of 

>< $2,QM at NYCT. S12M aI UTA HO. and an UI'lfavorabIe variance of $6.414 at NYCT, SO.8M at MTA HO, and an unfavorable ~ of 

J,. (SUM) aI MNR. (S3,9M. at MNR. 

EladtIC Power 5.6 12,3 The ovendI faWlablo ~ m!Iects the impact of Iimlng and ro- rates 12.0 3.S The overall fayOfaIlIe vOOance reIIeds the impac:I of lower raIes, 
- $3.8MalNYCT. SO.8M althe LIM. and$O.8MatMNR. V3IIancesat comumpI.ion. and I/ming - 56.OM at NYCT, $S.3M at MNR, $1.OM aI 
oIhIlr agencies __ minor. MTA 00. $OJIM at SIR. and $O.1M 811M LlRR. 

Fuel to.3) (1.5) NYCT was unf.-allle by (SI.1M) primarily due to higher COIl$IA'IlpIIOn 0.8 0.4 MTA &1$ _s $2.1M favorable mainly due to liming. 111& LlRR was 
am rates. P8I1IIIlIy off$eUing IIlit I'e$UIlwas II. favOI'abIa varian<:e 01 SO.8M $1.4M favorable primarily due \I) lower c:onsurnptlon. ParlIalIy offseIIing 
aI MTA Bus due 10 Iimlng. these lIISUlIs __ unfavOrable varianceII of ($1.6M) at NYCT and 

($I.2M) allIIHR mostly due 10 higher coosumpIIon and rates. 

Insurance NR to·4) (14.5) Timing was primarily responsible for untavorabIe vanances of ($0.414) aI (3.1) (2S.1) Timing was primarily respanslble for unfawrallle vatianI:eS of ($UM) at 
FMTAC and (SO.2M) at 8&T. and a favorable vatIant:e of $O.3M at MTA FMTAC. ($1.2M)atNYCT, and($1.1M)al8&T. 
HQ. 

Claima NR 0.5 3.3 TIming was rasponsibIe for Illavorable variance of S1.5M at MT A8us and (8.0) {S.1} FMTAC and NYCT __ unfavorable by ($S.5M) and ($2.9M}, 
an tmfayOfallle vanance of (SO.4M) aI MTAHQ. FMTAC was unfavorable respedivtIIy. due 10 an lncrease In c.laim activity. T1ming was 
by (SO.5M) due 10 an lnaease In Claim aclivlly. responslblo for unIavo!lIbIe variances of (SO.9M) at the URR.{$O.3M) aI 

MTAHQ and thefavOl'abla ~ of $UM aI MTABus. 

Paratransit s.Mce ConltadS 3.7 10 .• NYCT was $3.1M favo'nIbIa, mainly due to r-r Irips and rodIIced ClIII 7.3 2.11 NYC,. was S7.3M fa\IOIabIe, mainly due \I) hIWer trips and rodIIced call 
center aclivlly. center actiYiIy. 
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EXPLANAnoN OF VARIANCES BElWEEN MlP-YEAR FORECAST AND ACTUAL ACCRUAL BASIS 
AUGUST 2013 

($ m millions) 

AUGUST 

Generic Revenue Nonreimll Favorable 
or E!p!!!!!!! C!II!!i!m ~ (tJnflMmlble) Rmgnt for YIfIan!:!! 

J .2! 
MainIenan<:e andotherOpesating NR 10.4 2Ui Theoverallfavonlblo 1USUIt_largelya1lril.lutabletotlmlng: $2.7Mat 
ConInIcU 8&T ptimaIIIy forE-ZPasstag pun::ha$e, E-ZPass CUSI<lmef SetviCe 

CemertoSts, SancIy-feIaIed repairs, vehicle purchases and INAC and 
facilll) ~ $2.5M at NYCTfor vehll:le mainlenance and repairs. 
jtainling and ~Iafed exr-su: $2.1M at MTA HQ related 10 liIe> 
liming of Mad/$on A_ and 2 BIoadway maintenance conb'llds; $lAM 
at MTA Bus refIedlIII) the ~ or bus ~ InQIrrec\Iy cnarged 
to Material& & SuppIie$; $1.OM at the URR for acaual adJU$II11eI1IS rcr n0n­
revenue vehteIe maInIe_; and 51.OM at MNR rcr mainte_ 
contracts and GCT IIIIIi1les. 

NR 

NR 

(4.1) (11.11 The unlavorallkllesultwas primarily attributablit tQ($4.7M}at meT_ 

3.0 

to the timing or expetl$N for IT han1want and alliaHelaled equipInenI 
expenses and an UIIhWOrabIe ___ or ($4.6U) at an primarily for 
higher bond iSAIuance expe!lft$. PaItIaIIy oIIselIing the$e results were 
faVCI'aIlIe timing 'oIariIInce$ of $2."'" at MfA HQ for hardwaIe and sof\Ware 
~ SUM at the URR for IT ~ and hardwaIe mainteIIanI::e 
and consultin9 SIItIIic:es; SUM at MNR due to IT costs. legal seMaIs and 
bridge lMpiICIIOroJ: and $O.4M at MfA Bus. 

7.1 The favorable vatianee mtteds the impact of greater maIa!iall'8dalms. 
IOwet malerIaI usag6 rcr liIe> MU (ndiple UliI) fleet and liIe> Wheel and 
NC Support Shops. as well as delayed &1aI1up of propuI$lOO controIlI!IlI 
iI\iIIsIMIS - $2."'" at the UAA; a I1ICIasslticaII adjusfmenI reftecting no» 
_ vehicle pt.IIdviIIse$ lhalwere CIlI'IlIdIy recoaIed under 

maintenance COII1r8CIs but Incom!dly IlorIgeted under malerIaI and 
supplies - $1.OM at SIR; liming - 5O.6M at mCT; and IOwet expenses 
across a VIII1ety of IIm8II equipmeftl and supply categories - $O.3M at 
8&T. These resullll_ p8I1IaIIy oII'aet by an unfavorable outcome of 
($1.1M) III MNR whici1 primarily refIeds a YTO IICCOUIlIIng adjui1ment for 
obIIoleIe ~. 

YEAlM·O.QATE 

Favorable 
(lJ!!favorablel Bl!8S(!I!S for V!t!iance 

1 .2! 
no S.8 The overall favorable result_largely 8II/ibuIa!lle to liming: $5.8M at 

liIe> URR forHVAC maintenlIflc;e,lIealIiIy. vegetltion ~ and 
enviroomef1IIII and plant III8l!ItenanCe; $5.2M at MNR for mainIenanc:e 
COll1/'IICI$ and GeT \IIlIlIle$, $4.OM at MfA HQ for 2 Bfoadway 
mainIenance COIlIracIS and leSS; $3.914 at NYCT for auto pun::haSeS. 
painting. and IluIIding-reIated expenses; $3.5M at MfA Bus reftecting the 
ptWChase of buSl:OIIIpClI1eI\t inCoItedIy cI1arged to Materials II. 
Supplies; and $2.2M at B& T primIIrily for E-ZPasstag pun:I1a$eS. Sandy­
reIaIed repairs, ~, E-ZP&ss CwIomer SeM:e Center emts, and 
fadlily II\IIIinteflanC and telephone SEIfIIIce$. Partiatly offsetlitlg the$e 
results _ an unfevorII/.lle variance of ($1.61'.4) III SIR refleclinO non­
_ veIIidtI fMdI8Se$lneom!dIy budgeted in Materials & Supplies, 

(2,0) 

7.3 

(1. t) NYCT was ($tUM) unfavorable pOmarily due to the liming of expen$CS 
for bond &enIice& and data c:anter swvicu, and retroadlY& 
tedasslfitalion 8djus1met11S. 8&T _ ($<I.4M) ~e _to higher 
bond b$UllllCe costs. Partially offHIIing these re$UIIS went favorable 
variances anrIbuIabIe mostly to timing: $8.4M at the LlRR rcr IT 
heIlIware and $oII\I/aIe maintenance, Super8tomlsalldy repeiB and a 
redassifiI:a1lo of parking faI:iIiIies paymenta to M/IinteI'IIInCe and 0Iher 
()pIiraIInG ConIIa<:Is: 55.11M at MNR reflecIin!IlOwer expen$CS for IT. 
legal II8IVk:es. advertising.1lricIge ,nspect!omI. medlcal services and 
Ifainlng; and 55.8M at MTA HQ tor bardwant and &OIlware 8lIpenseIl and 
~ Sandy repairs redassIIled to other 9\I$IneSS fxpenIIes. 

2.2 The YTO f_!lIe VlIIiancJIi mtteds the Impad of greater maIa!ial 
reelaimll, lower material usage in the MU (mulIIpl& triI} car Shop and 
Support ShOps. and delayed $1ai\Up of pmpuIslon tonInlI triI iniIia!ives 
and C--3 fleet rnodlftc:alions - $04.2111 at the lIRR; a reelassiflCalion 
adjusIment reftecting _1/1100& veIIlcI& purc:I\aSIIS lhat '""' ~ 
~ under mainIen8nCe con1tacts but !OOorreCIIy Ili.Idgeled urder 
material and &uJIflIIa$ - $3.SM at SIR; I'IIIIOadlve recIasslIIcaIio 
adjusImtmIs. higher ~ sales and illvenlory ad~­
$2.21'.4 at NYCT; and lower expenses across II variety of IIm8II 
equipment and supply ~ - 5O,1M at 8&T. TlIese resuIIlIWIlI1I 
partlallV oII'aet by unI'aIIorable variances of ($2.8M) at MTA Sus. 
reIIecIIng the pun:hase ill bus oompQIlIIII\!Ilhat III10UId have been 
fltlIecIed under maInIenanCe contracts. and ($O.4M) III MNR reIIeding 
an Irwenloly va!uaIkm adjustmelli. 



METROPOLITAN TRANSPORTATiON AUTHORITY 
JULY FINAlltctAl PLAN· 2013 MlO·YEAR roru:CAST 

EXPLANATION OF VARIANCES BETWEEN MII)..YEAR FORECAST AND AClUAL ACCRUAL BASIS 
AUGUST 2013 

($ In millions) 

AUGUST YEAl'Ho-DATI! 

Genenc Revenue Nonreimb Favonible Favomble 
-=Of,-,Ex=p!~nse=cC::::!t!gO!y="""'" ___ ~_ ... (U!!IlW=""OIa=bIe==)_ 

NA 

NR 

NR 

NR 

NR 

R 

R 

R 

I !!! 
7.7 31.9 MTAHQ was S7.1M favcnIbIe ma!IlIy dl/eta the liming of Headquarters' 

reIocaIlOn coats. 

(0.8) (24.6) Variance dUe 10 the liming of inler-agency subsidies. 

13.6 

(1.8) 

0.0 

0.4 

7 j) rlllling dlffimlnces ill project complellons and asaeIs readIing benefICial 
11$8 resuIIad In favorable vartenoes of SUM sI NYCT. $2.4M at WAHQ. 
SUM at MNR. $O.gy at IIle llRR. and $O.5M at B&T, and an tIIlfa¥QfabIe 
yatlanl;e of ($0.514) at MTA 8l.I$. 

(6.3) The GASEI ac!j~ refteds the WlIIW associated wiIh !he lJIlfUnded 
accrued IiIIbiIlty klf post~ benefils. 

0.3 The timing of projed adMIy was responsible klf faIIorabIe varianals of 
$3.7M at NYCT, $2.0M sib lIRR. $O.IIM at SIR. $115M at WAHO, and 
~bIe vartenoes d f$4.8M} at MNR. ($0.914) at MTACC. ($O.5M) at 
8&T and ($03M} at MTABus. 

12.3 . The ovemIl favorIIbIe varianc:e was primarily ClUe to tI1e liming d proJe.d 
ac:tivity and vacancies: $2.7Mat NYCT; $1.3Mat!he LIM; $O.8M at MNR; 
and $0.514 at MTA Bus. 

(5.4) €64.8} The unfavtlrabIe CIIIk:ome reIIeds tile lmpatt of higher traek WOIt, 
1nfra,sIrucIure, and station ~ requirements - ($5.3M) atNYCt 
and IIle liming of pmject acIiviIy - (SO.lIM) at !he lIRR. 0IfseII1ng Ihese 
0UIC0meS were delays 011 !he MaInlIne IfIQh Speed Tumouts and !he 
Cyclical Track Pmgram8. wIIIc:h were respon$lble for 1he favOrable 
"ariaIlte d lOAM at MNA. 

~} Reasqos for Y!!!len!;!! 
1 !!! 

14.1 12.0 MTAHQ _ '12.8M m-ab16 mainly dUe to !he liming of Headquarters' 

31.0 

23.4 

teIocation. C06t$. Timing and lower bad deb! expIIt1S<I$ weill responsible 
for a favotable variance d $O.6M at tile URa 8&T was $O.6M 
favOrable dUe to 1ower-fl1arH00lC85Ied aediVdl'lllt card lees. mCT 
was $O.5M fawrable maInlY dUe to tower Slalionely expenses. MNA 
was$O.5M faYOl1tble due to lower NJT suIlSidjt payments.-altlrlO from 
an atCIUIlf adjus1men1. These teSUIIs were paItiaIly oIISat by an 
unIavorabte varian<:e of '$O.6M) at FMf}l.e primaIIly due to bighef 
general & 1II1minIstra1lv, commI$SIOnS. and safely toss COOI1DI 
elCpenses. 

2.1 timing diIfeteneeS in projed completions and assets readllng bIIni.lfu:jaf 
use m;uHed in fawrable _lances of $22" at mCT. $6.61.4 at MNR. 
SUM at WAHO, $1.41.4 at 8&T and $O.8M at SIR, and llIlfaVOlabte 
wrt_ of (132M) atllle LlRR and (123M) at MfA 8l.I$. 

2.4 The GASS adjIIsImenI refteds tile valUe a$SOdated wiIb !he unfunded 
aa:rued liability for post employment beI1efiI£ meT _ $26.5M 
favOrebIe I'lIliUItl1lg from l1li updated actuarial vatuatlon. Tl1itJ rest.IIt was 
paltiaIly oIISat by an unfavorable variancIt of ($5.1M) at MfA HO. 

(0.6) (19.5) Overall, !he unIavmat>Ie varIanc:e refleds hlg" remediation ettorts of 

(t.5) 

14.4 

(11.1M) at MfA Sus pariia!l)I offset by '- projeds I8qtJiIing 
remediation at MNR ($1.1M). 

(0.2) The IlmIng of projec;t adMIy well rflPIlI1SIbIe lor IA1favofabIe vartenoes 
of ($13.41) at UNA. ($UM) at MfACC, (SUM) at 1he URR. (SUM) 
at MTAHQ. ($UM) at8&T and (SO.IIM) at MTA8\I$, and favor.1ble 
vari_dI17.3MatNYCTand $0.&1.4 at SfR 

4.4 The OIIetalI ftwonIbIe varian<:e _ primatIIy due to the Ilmlng of projed 
adMIy and vacancies: $6.1M at !he LlRR; $5.4I0Il at NYCT; $1.5I0Il at 
MNR: $O.8M at MfA Bus; and $O.4M at 8&T. 

(13.4) (16.8) The llIlfavorable outcome largely reflects !he Impad of 1Ilgher!tack 
work. infrastrucIIn, and stationenvimnmentrequitements-($12.8M)sI 
NYCT, and Ibe timing or projeCt adMIy - ($O.SMI at tile LlRR. 



METROPOLITAN 'TRANSPORTATION AUTHORITY 
JUl.Y FINANCIAL PLAN. 2013 MID-YEAR fORECAST 

EXPI..ANATION OF VARIANCES BETWEEN MIJl..YEAR FORECAST AND ACTUAL ACCRUAL BASIS 
AUGUST 2013 

($ In mllllol\lll 

AUGlJST YEAR. T()..IlA TE 

Generic: Revenue Nonreimb Favorable Favorable 
or ElIJI!!!!! CaIeQ<m !1!..BHn!! lIJ!lfavgrablel Rea§.ons for Vati!J!!!:e t!:I!!!a~ ~ forvanance 

I ~ I 1! 
Heallll and Welfare R 1.1 20.0 NYCT haI1 a favorable varillRCll of $0.511 pIimaIily due to lower rates. ;1.0 5.3 NVCT had a f&VOOlble vaMnce of $O.SM primarily due 10 lower rates. 

MNR was $O.3M favorable mainly due to lower project edlvity. OIlIer MNR was $O.1iM favorable mainly due 10 lower project adMIV. SIR and 
Agency variances were minor. MTACC were each $O.3M favorable. 

PeIlsioI1s R 1.3 31.7 Tlmfng was re$jlDl15ible tor a favanIbIe VlIIianCe of $12M aI NYCT and an (O.6) (1.1) TmirIg was respons!blelor llllfawmble variances of ($1.2M) aI!he 
umworabIe varianc;e of ($O.3M) allIle LlRR. URR. This resullwas paaiaIIy QIf$I!I by a favorable varlanee of $OA·M aI 

UNA due to lower projed adMty. 

OIlIer Flinge Benefits R (0.3) (2.3) The timing of project acIiviIy was mostly responsible for 111\ IJf\I'alICnbIe (O.3) (0.3) The timing of projed adlvity was re!lpOllSible tor 111\ unf&VOOlble 
lI8IIance of ($O.9M) aI NYCT and a faIIQtabIe varianc:e of $O.3M aI LIRR. variance of ($1.9M} atNVCT and a favorable vadance of $12M at IIle 

LlRR. MTACC was $O.4M favorable mostly due 10 lower ovetI!ead 
tiJIn. 

Reimbursable Ovemeaa (2.1) (1.7) The timing of project edlvity was respcnslble fw unIavorabIe _iaI1CelI of .(3.6) (1.8) The timing of projed Jldlvity was respon$lble for an un!&VOOIbIe 
($2.OM) at NVCT and ($UM) aI MT A HQ. as well as IIle f8VOOlble variance of ($6.4M) at NYeT and ($O.8M) aI MfA HQ. as wen as IIle 
variance of$1.1M at MNR. favanIbIe variance of $l.aM at MNR. 

X EIedrk: Power R (0.1) Agency WJ1ances were minOr. (0.2) . Agency variances were mlnor. 
I 

""" tnstnnce R 0.2 30.2 The URR was $O.2M favorable due to lower project adMly. 0.8 15.5 The LlRR was $O.8M favorable due 10 lower projecI acllvity. 

Maintenance end OIlIer OpeniflnO R (2.21 ($4.1) The liming of projed: lICIivity was _pcnsIbIe lor unl8vorable varianCeS of (6.1) (18.1) The liming of projeCI acIMty was _ponsible tor unfavorable variances 
ConInIcIS (".9M} at NYCT and ($1.6M) at IIle URR. and a favorable v8lisnce Of of ($4.0M) $\ NVCT, ($2.3M) $\ MNR. and ($0.5111) ai, the LIAR. 

$1.3MatMNl't 

ProIes:sionaI Service COIIInIdS R 1.B 38.2 NYCT was favorable by $O.8M mostly due to IIle liming of data cenIer 1.2 42 The timing Of proJecI actiVity _ responsible tor favorable VlIIianCeS of 
services. The timlng of proJect acIiviIy was responsible tor favorable $2.2M $\ MNR, SUM $\ MfA HI) and SO.4111 at MfA Ct, and an 
vatIance$ of $O.6M at the LlRR and SO.5M at MTA HQ, and an unfavorable unfavorallle varianee of ($1.2M) at the L1RR. NYCT was (UOM) 
variaIlce of (SO.3NI) at UNA. lI!IfavOrabIe mo$lIy due 10 the timlng of IT hardwallt, EOP maintenance 

& repair ~ and dilla cerur seJVicI!II. 

Ma\eriaI$ & Supplies R (1.0) (9.1) The timing of project adMIy and payments for project material was 7.3 10.2 The \Iming of proJecI actiVity _ responsible tor favorable variances of 
responsible tor unIavoIabIe varianceS of ($1.1M) at the LlRR, (SO.5M) at $5.8M at MNR and S3.5M at NYCT. The$e IllSuIIs were panilIIIy oIfSIII 
SIR, and ($O.3M) at MTA Bus. The$e rasuJIS were perIlally oIIset by by un!8VOOIble variances of ($1.1101) at SIR and ($O.8M) at !he L1RR. 
favaI8bIe varial1l:e$ of $aIM $\ NYCT due to !he timing of _vehicle prfmarily due to the tlminsJ of project adlvlly and liming of paymenIS for 
mainteIIIII'ICG eequiremenIs. and $O.7M at UNA due to dfllars on tile Bronx project material. 
S1ations ~. NH Rail Yard- Component Out Shop, and !he Cyclic:aI 
TnIck f'rograma. 

0IIter IlII$mess Expenses R 0.5 56.0 Timing was reapon$ible for II favorable varilIRCIl of $O.4M $\ MTACC. O.S 19.6 TIming was respon$IbIe for !he favorable lIeriance Of $0.8114 $\ MTAtC. 
AU aIhef agency Wllianceswere minot, 



METROPOLITAN TRANSPORTATION AU'mORITV 
JULY FINANCIAL PLAN ·2013 MID-YEAR FOIU!CAST 

EXPLANATION OF VARIANCES BE1WEEN MID-YEAR FORECAST AND ACTUAl. ACCRUAL BASIS 
AUGUST 2013 

($ In millions) 

G-m Revenue Nonreimb favorable 
~or::.;Ex~pen!!!==.;Cat!Qo=~!X:.L-___ ~ !!J/!IavOn!I!!!) 

! ~ 

NR 6.5 2.3 The favorable VIJIIIInc;e of $6.5 million fOI tI'te month _ due primarily 10 
hilJher real ealaletnlnSadions ($10.6 mIllkm) and higher IICCIUIlls fOI PMT 
($3.2 million). ThIs _ partlaIIy offset by unfavorable PBT ($6.9 million) 

due 10 lower-lilafl.expedlld Iransaclions. 

a.6 4.2 TI\& favor.lbte variaI!Ce of $8.6 million is due 10 towerlhan Iludgeted 
variable rates. 

Favotable 
IUnIavoI'abIe} 

66.0 1.5 

22.6 1.5 

The sllglltly IirIllI'abie yur-to-date vlllliallCe of $66.0 mIIIkm re~ 
mostly higher NYC Operating AssiSllln<:e ($35 mIIIkm) and PMT {$37.2 
million), boIh due 10 liming of fltC(.1Uais. TIIi$ Is partially oIfset by 
unfavOlabte accruals fOI City SubsldylO MfA Bus ($t1.7 milllOll) due to 
liming, and III1favorabte paT ($6.7 milliol!) due 10 tQWflrIransaClkms 
Ihan antldpated In the IcfecaIIt 

Tha fa'Iarable year-tcKtale variance Is due to kMer Ihan blldgellICi 
variable JlII8$. 



METROPOLITAN TRANSPORTATION AUTHORITY 
2013 July Financial Plan - Mid .. Year Forecast 

Overtime Reporting 
August 2013 

The attached table presents consolidated results of overtime followed by an overtime 
legend. 

For detailed overtime results please refer to the Agency reports located in the financial 
reporting sections of Agency operating committee agendas. 

Below is a summary ofthe major consolidated variances for August 2013 (year·to~date). 

2013 OVERTIME REPORTING .. PRELIMINARY AUGUST RESULD (NON-REfMBURSAILE) 

Month 

Total overtime was ($8.8M), or (20%). unfavorable to the Mid-Year Forecast. 

Unscheduled Service was ($4.0M) unfavorable. primarily due to increased traffic 
congestion causing extended run-time, breakdowns, and related ramp delays in the 
NYCT Department of Buses. 

ProgrammaticiRoutine Maintenance was ($3.5M) unfavorable, primarily due to the 
inspection, testing. and maintenance of signal systems at NYCT, including Fastrack. 
and the acceleration of the Maintenance of Way Infrastructure Improvement Program to 
address areas of poor drainage at MNR. 

Vacancy/Absentee Coverage was ($2.2M) unfavorable. mostly due to higher vacancies 
and absentee coverage at MTA Bus, NYCT, and MNR. 

Ye,r.to-Datt 

Total overtime was ($23.1M). or (6%), unfavorable to budget. 

ProgrammaticiRoutine Maintenance was ($7.9M) unfavorable, primarily due to the 
inspection, testing. and maintenance of signal systems at NYCT, including Fastrack, the 
acceleration of the Maintenance of Way Infrastructure Improvement Program to address 
areas of poor drainage at MNR, and the accelerated repairs of defects found on 
scheduled inspections at MTA Bus. 

Unscheduled Service was ($7.3M) unfavorable, primarily due to traffic, breakdowns. 
and related ramp delays in the Department of Buses at NYCT. . " 

Vacancy/Absentee Coverage was ($7.1 M) unfavorable, mostly due to higher vacancies 
and increased coverage resulting from ongoing challenges with employee availability at 
NYCT, MTA Bus, MNR and the URR. 

X-9 



METROPOLITAN TRANSPORTATION AUTHORITY 
2013 July financial Plan - Mid·Year forecast 

Overtime Reporting 
August 2013 

Safety/Security/Law Enforcement was ($1.6M) unfavorable, primarily due to increased 
MTA PO coverage. 

Weather Emergencies was ($O.7M) unfavorable, primarily due to continued Superstorm 
Sandy-related work, in addition to heavy rain and hot weather, impacting services at 
NYCT. 

Scheduled SeNiee had a favorable variance of $2.0M, mostly due to the conversion of 
overtime into increased headcount in the Mid-Year Forecast. This resulted in an 
increase in Payroll and a decrease in scheduled overtime at MTA Bus. 

X-10 



Metropolitan Tnmsporlatlon Authority 
2013 July Financial Plan 

Non-R.rimbursablttJRelmbursable Overtime 
($ II mIIIIoI1s) 

August 
Mld-Year Forecast ~ Var. - FavJ(Unfav} MkJ.-Year Forecast 

N()N.REIAfSURSABLE OVERTfAfE 

Scheduled Service $14.5 $14.3 

unscheduled $ervg $6.8 $10.8 

PmgrimmiticlRo!.ltin! Milint!nant.:e $12.2 $15.8 

ynsch~yled Miintenang} $0.2 $0.2 

~!l!t!/Absent!!@ Cmrage $7.3 59.5 

Weather gmemendes $1.9 $1.0 

§ifeMSeeurjtyIlaw: gllf9rqment $0.7 $0.8 

.Qtl:!m $1.1 $1.0 

Subtotal $44.7 $53.5 

REHtfBVRSASLE OVERT1ME sa.3 $13.7 

TOTAL OVERTIME $53.0 $61.2 

.. Exceeds 100% 

NOTES: Totals my not add due to rounding. 
Percentages are based on each type of Overtime and not on Total Overtime. 
SIR Overtlroe data Is included In "Other" 

$0.2 $123.9 
11% 

($4.0) $59.0 
iSBA%) 

($3,5) $93.8 
(28j~%) 

($0.0) $2.0 
-6.t% 

($2.2) $52.2 
.3{).4% 

S1.0 $38.6 
49.7% 

($O.1) $8.0 
·2135% 

$0.0 $9.0 
2J1'/b 

($B.8) $386.4 
(19.8%) 

($5.4) $80.1 
(64.9%} 

($14.2) $466.5 
(2tl9'*~) 

August Year-to-Date 
Actua!s Va~-FavJ{U~v) 

$121.9 52.0 
1.13% 

$66.3 ($7.3) 
{12.4%} 

$101.7 ($7,9) 
{8.5%) 

$2.2 ($0.2) 
~12Ji% 

$59.2 ($7.1) 
·13.5% 

$39.2 ($0.7) 
-1.8% 

$9.6 ($1.6) 
·2(U% 

$9.3 (SO.S) 
{l.6%} 

$409.5 ($23.1) 
(6.0%) 

$93.5 (S13.4) 
(16.7%) 

$503.1 ($36Ji) 
(1.3%) 



Soheduled Service 

Unscheduled Service 

Programmatic/Routine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

SafetylSecuritylLaw Enforcement 

Other 

Reimbursable Overlime 

METROPOLITAN TRANSPORTATION AUTHORITY 
2013 Overtime Reporting 

Overtime Legend 

Definition 

Crew book/Regular Run/Shift hours (above 8 hours) required by train crews, 
bus/towerlblock operators, transportation supervisors/dIspatchers, fare sales and 
collection, Train & Engineers. as well as non-transportation workers whose work is 
directly related to providing service (includes coverage for holidays). 

Service coverage resulting from extraordinary events not related to weather, such as 
injuries, mechanical breakdowns, unusual traffic. tour length, late tour relief, and 
other requirements that arise that are non-absence related. 

Program Maintenance work for which overtime is planned (e.g. Railroad Tie 
Replacement. Sperry Rail Testing, Running Board Replacement Programs). This 
also includes Routine Maintenance work for which OT has been planned, as well as 
all other maintenance not resylting from ext!l!!2rdinarv events, Including running 
repairs. Program/Routine maintenance work is usually performed during hours that 
are deemed more practical In oreler to minimize service disruptions, and includes 
contractual scheduled pay over 8 hours, 

Resulting from an extraordinary mnt (not weather-related) requiring the use of 
unplanned maintenance to perform repairs on trains, buses, subway and bus 
stations, depots, tracks and administratiVe and other facilities, including derailments, 
tour length and weekend coverage. 

Provides coverage for an absent employee or a vacant position. 

Coverage necessitated by extreme weather conditions (e.g. snow, flooding, 
hurricane, and tornadoes), as well as preparatory and residual costs. 

Coverage required to provide additional customer & employee protection and to 
secure MTA fleet facilities. transportation routes, and security training. 

Includes overtime coverage for clerical, administrative pOSitions that are eligible for 
overtime and miscellaneous overtime. 

Overtime incurred to support projects that are reimbursed from the MT A Capital 
Pro ram and. other fundin sources. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTABus 

MTA Transportation Subtotal 
Commercia! Paper. 

NYC Transit 
Commuter Railroads 
MTASus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA Genera! Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA Gentlral Resolution Subtotal 

TST A Subordinate (2) 
NYC Transit 
Commuter Raijroads 
Bridges & Tunnels 

TaTA Subordinate Subtotal 

ITotal Cebt Service 

Oebt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTABus 
Bridges & Tunnels 
MTAHQ 

110tal Oebt ServIce 

NotH: 

METROPOL.ITAN TRANSPORTATION AUTHORI1'Y 
JULY FINANCiAL PLAN • MID·YEAR fORECAST (1) 

DEBT SERVlCE 
($ In millfons) 

AugU$t2013 
% 

MIO-YEAR 
Forecast Actual Variance Variance 

$32.2 $30.3 $1.8 
6.7 6.6 0.2 

$38.9 $36.9 $2.0 5.1% 

$67.5 $64.9 $2.6 
41.5 40.4 t1 

1.8 2.6 (0.8\ 

$110.8 $107,9 $3.0 2.7% 

$1.8 $0.1 $1.7 
1.2 0.1 1.1 
0.0 0.0 {O.O' 

$3.0 $0.2 $2.8 941% 

$1.1 $1,1 $0.0 
0.2 0.2 0.0 
0.2 0.2 0.0 

$1.5 $1.4 $0.1 3.7% 

$14.9 $17.1 ($2.2) 
7.0 7.7 (0.7) 

18.0 14.1 3.8 
$39.6 $38.9 $0.9 2.4% 

$6.0 $6.1 ($0.1) 
2.6 2.1 (0.0) 
2.4 2.4 (0,0 

$11.0 $11.1 ($0,2) -1.4% 

$20~.4 $IUI 4.2% 

$123.5 $119.6 $3.9 
59.0 57.3 1.7 

1.8 2.S (0.8) 
20.5 16.7 3.8 

0.2 0.2 0.0 

$205.0 $196.4 $8.6 4.2% 

Explanation 

lower than budgeted rates. 

lower than budgeted rates: timing 
of bond issuances. 

lower than budgeted rates. 

(1) FO(file4l1te<! debt service Is ealCl.llated baaed upon projected monthly deposits from available pledged revenues into debt selVk:e eccounI$. Actual 
payments to bondholders are made from the debt service accounts when due as requir&c:l for each series of bonds and do not confonn to this schedule. 

(2} Generally. the calendarizallOn of monthly debt serviCe deposits 1$ ealculated by dividing projected annual debt serviCe by 12. Month to month variations 
rtiming differences') on the existing debt portfolIo can occur based upon, among othar thIng., (II) for all boIIds, the date when income from the 
securitIes in which the debt service accounts are Inveate<! become. avallabla variea. (b) for vafiabla rate financings. ditferenCH between til the 
budgeted int&rest rate and the aeluel interest rate, (ij) projected Interest payment datea to bondholders and actual Interest payment dates 10 
bondholders. and (iii) projected monthly funding dates for accrued debt service aM actual funding dales. (C) for transactions with llwapi, 

the differanee between when MTAlTBTA fUnds debt service and lhe receipt of the corresponding swap payment by the counterparty. and difference 
between rates re¢elved aile! rates paid and (d) for commercial paper. the interesl payment date is tn. date of the maturity of the eommet'Cla! paper and 
the dealers set the term of the commercial paper from 1 10 270 days. which. iii not foreaeeable at the ~me the annual debt service budgets are prepared. 

(3) Debt seIViee Is afloea!e<l among Transit. Commuter, MTA BU$, and TBTA categories based on actual spending of bond proceeds for approved 
capital projects. Atfocallon of 2 Broadway COPS 15 based on occupancy. 
Totals may not add due to rounding. 

X-15 

I 

I 



Dedicated Tax Func!: 
NYC Transit 
Commuter Railroads 

Dedloated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTABus 

MTA Transportation Subtotal 
Commercia! Paper. 

NYC Transit 
Commuter Railroads 
MTABus 

Commercial Paper Subtotal 

2 Broadway COPS; 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 BroecJway COPS Subtotal 

T8TA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA General Resolution Subtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Suborc/inate Subtotal 

Oebt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTABus 
Bridges & Tunnels 
MTAHQ 

ITeta! Oebt Service 

~ 

METROPOLITAN TRANSPORTATION AUTHORITY 
JUl.. Y FINANCIAl.. PLAN· MID-YEAR FORECAST (1) 

DEBT SERVICE 
($ In millions) 

August 2013 Year-to·Oate 
% 

MID·YEAR 
Forecast Actual Variance Variance 

$224.8 $221.6 $3.1 
47.9 47.9 0.0 

$272.6 $269.5 $3.1 1.1% 

$494.4 $490.3 $4.1 
308.0 306.3 1.7 

17.0 19.4 f2A} 
$819.4 $816.0 $3.4 0.4% 

$5.8 $0.6 $5.2 
3.7 0.3 3.4 
0.2 0.1 0.0 

$9.6 $1.0 $8.6 89.8% 

$7.9 $7.8 $0.1 
1.1 1.1 0.0 
1.1 1.1 0.0 

$10.1 $10.0 $0.1 1.1% 

$125.1 $128.7 ($3.6) 
57.0 57.6 (0.6) 

116.2 106.4 9.9 
$298.3 $292.5 $5.7 1.9% 

$47.4 $46.5 $0.9 
20.8 20.4 0.4 
18.7 18.4 0.4 

$86.9 $85.2 $1.6 1.9% 

I $f 4969 1 $1,41431 , $228 I . 

$905.2 $895.4 $9.8 
437.3 432.5 4.8 

11.2 19.5 (2.3) 
136.1 125.8 10.2 

1.1 1.1 0.0 

$1.496.9 $1.474.3 $22.6 1.5% 

EXDianation 

Lower than budgeted rates. 

Lower than budgeted rates. 

(1) Forecasted debt service is calculated based upon projeCted monthly depOlIiIa from available pledged revenues into debt "rvice accounta. Actual 
payments to bonoholder1 are made from the debt "rviee accounts when due as required for eech series of bonds and do not conform to till. schedule. 

(2) Gene1'ally. the calendalitation of monthly debt service deposits is calculated by dividing projecled annual debt $fIIViee by 12. Month to month veriatiO!Ul 
("liming differences') on the existing debt portfolio can occur based upon. among othe, things, (a) for all boncill. the date when income from the 

securities in which tile debt service accounts are Invested beeomes available veries, (b) for variable rate flnaneingll. differences between (I) the 
budgeted Interest rate and the actual il1lere1lt rete, Vi) projected interest payment dates to bondholders and acluallntereal payment datea to 
bondholders. and (lU) projected monthly funding dates for accrued debt service and aettJai funding detes, (C) fOf transactions with swaps, 
the difference between when MTAITSTA funds debt service and the receipt of \he cOfreaponding swap payment by the counterparty, and difference 
between rates received and rates paid and (d) for commercial paper. the Interest payment dale is the dale of the maturity of the commercial paper and 
the dealers set the term of the commercial paper from 1 to 270 days. which is not foreseeable at the time the annual debt service budgets ere prepared. 

(3) Debt sef\llce is allocated among Trensit, Commuter. MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved 
capItal proJecls. Allocation of:2 Broadwey COPs Is based on occupancy, 
Totals may not add due to rounding. 
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METROPOLITAN TRANSPORTA nON AUTHORITY· 
July Financial Plan· 2013 Mld·Year FOI'8caet 

Total Positions by function and Agency 
Ausua1:2013 

Mld.-Vear Favcrablel 

Categ!!1 Foreent Actual (Unfavorable) 

Totll PosItions 68.170 66,280 1.590 
NYC Transit 46.396 45.558 838 
Long Island Ran Road 6.764 6,606 158 
Metro-North Railroad 6,171 5,999 172 
Bridges & Tunnels 1,766 Ui47 219 
Headquarters 1,711 1,611 100 
Staten Island Railway 276 275 1 
Capital COO$wctlon Company 129 126 3 
Bus Company 3,551 3,558 99 

NDn-relmburaable 80,310 69,479 831 
NYCTnmslt 41.708 41.202 508 
long Island Rea Road 5,726 U33 (108) 
Metro-North Rairoad 5.671 5,641 30 
Bridges & Tunnels 1,678 1,459 219 
Headquarters 1,661 1,569 92 
Statan Island Railway 273 272 1 
Capital Construction Company 
Bus Company 3,593 3,503 90 

Relmburaable 6,658 6,801 759 
NYC Transit 4.688 4.356 332 
long Island Rail Road 1,038 773 265 
Metro-North RailrOad 499 358 142 
Bridgas & Tunnals 88 85 
Headquarters 50 42 8 
Staten Island Railway 3 3 
Capital Construction Company 129 126 3 
Bus Company 64 55 9 

Total FuR TIme 68,688 65,020 1,667 
NYC Transit 46,229 45,316 913 
Long Island RaIl Road 6,164 6.608 158 
Metro-North Railroad 6,170 5,998 172 
Bridges &. Tunnels 1,766 1,541 219 
Headquarters 1.711 1,611 100 
Staten 1$Iand Railway 278 275 1 
Capital ConstructiOn Company 129 126 3 
Bu. Company 3,642 3,541 101 

Total Full-Time Equivalents 183 260 (77, 
NYC Transit 167 242 (75) 
long Island Rail Road 
Metr<rNorth RaUroad 
Bridget 8. Tunnel$ 
Headquarters 
Staten Island Railway 
Capllal Construction Company 
Bus Company 15 17 (2) 

Note: T121l118 may differ due to roulldln; 
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METROPOUTANTRANSPORTATIONAUTHORnY 
July Financial Plan· 2013 Mid·Vaar FOfeCast 

Total Poaltiona by Function and Agency 
Al.Iguat 2013 

Mld-YH' Favonblel 
~!l~on{A2·n2 ForeCllllt Actual (Unfavoreble) 

Admlnl$tretion 4,281 3,988 321 
NVC Trenal! 1,938 1,192 146 
Long lal8l1d RaIl Road 636 630 6 
Metro-NoM Railroad 486 467 19 
Brldges & Tunnels 88 64 24 
Headquarters 918 , 851 61 
Staten Island Railway 27 30 (3) 
Capltel Construction Company 16 16 
Sus Company 178 116 62 

OperatlOM 29,405 21,150 268 
NVCTransll 21,789 21,713 76 
Long Island Rail Road 2,260 2.211 43 
MetfO.NorItI RaUroad 2,130 2,018 52 
BrIdges & Tunnels 787 853 134 
Headquarters 
Staten Island Railway 92 96 (4) 
Capital Construction Company 
Bus Company 2,341 2,393 (46) 

Maintenance 21,587 28,1174 723 
NYC Trensit 20,766 2D,326 440 
Long Island Rail Road 3,134 3,649 85 
Metro-NorItI Railroad 3,458 3.363 93 
Bridges & TUMels 405 332 23 
Headquarters 
Staten Island Railway 1$1 149 8 
Capital Construction Company 
Bus Company 1,O~ 1.005 14 

engineering/Capital 1,919 1,. 224 
NYC Transit 1.319 1.175 144 
Long 'sland Rail Road 134 110 24 
Metro-NoM Railroad 99 91 £I 
Bridges & Tunnels 217 180 31 
Headquarters 
Staten laland Rallway 
Capital Construction Company 113 110 3 
Sus Company 31 30 1 

Public Safety 1,862 1.694 68 
NYCnanslt 584 552 32 
Long Island Rafl Road 
Metro-NorItI Railroad 
Bridges & Tunnels 269 288 1 
Headquarter& 793 780 33 
Staten ISland Railway 
Capital Construcllon Company 
Bus Company 16 14 Z 

TottIl Poeltlona ee.870 61,280 U90 
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METROPOLITAN TRANSPORTATION AUTHORITY 
July Financial Pian· 2013 Mid·Year Forse .. t 

Total Positions by Function and Occupational Group 
August 2013 

W,f.Year 
FUHCTlOHIOCCUPA1'!OfoW. GROUP FoteCMt Actual 

Admlnlamtlon 4.231 3,_ 
Managers/Supervlsol'll 1,678 1.515 
Professional, Technical. Clerical 2,444 2,429 
Operational Houl1ie$ 165 23 

Openltlon. 29,405 29,190 
ManagerslSupeMsOI'lI 3,342 3,295 
Professfonal, Technical, Clerical 960 939 
Operational Houl1ie$ 25,102 24,916 

Melmammce 29.597 28,874 
ManagersiSupervlsors 5.264 5,022 
Profeuional. Teclmlcal, Clerical 1,919 1,762 
Operational Houl1les 22.414 22,091 

£nglneeringICaphal 1.1111 1.8H 
ManagersiSupervlsors 511 438 
Profe$l\lo06I, Technical, Clerical 1.406 1,256 
Operational Houri!e. 2 2 

Public Safety 1,862 1.514 
ManagersiSupeMsors 267 241 
Professional, Technical, Clerical 144 126 
Operational Hourtles 1.251 1,227 

Total Poaltlona 88,870 65,280 
Ma06gers/Supervlsors 11,063 10,510 
Profesalonal. Technical. Clerical 8,872 6.511 
Operstional HolJl'lles 48,934 48.259 
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Vai'liiice 
FavorableJ 

iUnfavorablo} 

321 
164 
15 

142 

256 
48 
21 

186 

723 
242 
158 
323 

224 

74 
150 

68 
26 
18 
24 

1,690 
554 
381 
675 



IO'JtllOll MTA Subsidy, IUlemgel1l:y l.oan and Stabilization Fund Tmnsadious • Cash Basis l'O!j¢ I "f ; 

(millions) 
Curr!\!!t MDntb StllglllmtigD FUIIl! Year to Date StlIblliutioll Fund 

C(I!!!ml!tt( TraR!it Commuter Transit 
{Genmtlfdi ITa, S!!!rtl Iota! {('enera! '''I !TASI'.Ih) To!!1 

From Date; 08lOltlJ 08I011l3 03I(}1/13 01101113 01101113 OllOlll3 
To Dattr. 08131113 08131113 08131113 08!311U 08/31113 08131/13 

0mtg Ba~ $115.824 $911.209 $214.(3) $220.736 $115./.83 S335.919 

ru:g:lm 
!ntere51 Earnings 0.009 0.013' 0.022 0.122 0.172 0.294 

New v.tkSlate 
Slale and regioaal 1llU£ transit taxes - MMTOA 47.980 94.120 142.100 190.31\0 374.120 564.500 
MTTF 1.731 43806 51.537 59.449 336.879 3%.328 
Total DedIC8led Taxes Rea:ived 5DlO 137.921 t93.631 249.829 710.999 960.828 
less DTF Debt Service 6553 30.337 36891 41878 221.641 269519 
Net Dedicated Taxes for Operations 49.151 107.589 156.746 201.951 489.358 691.309 
Payroll Mobility Tax 0.000 2.448 2.448 2H>'229 640.88.9 857.118 
MTA Aid Trust Taxes 0.000 0.000 0.000 46.370 122.248 168.618 
Operatmg Assistance - ISb un 39668 46.981 14.626 19.336 93.962 
NYS School Fares 0.000 6.3ll 6.313 0.000 6.313 6.313 
Addiuonal Mass Transp Operatllltl Assi5lanre 0.000 nla 0.000 0.000 nla 0.000 
Total- New York State $56.410 $156.018 $211.488 $479.176 $1,338.143 SI,811.319 

Local 
Dutchess County 

>< Operating Msistancl!· ISb So.oOO nla $0.000 SO.!90 nla $0.190 
I 

N Station Mainlel1alU:e 0.000 nla 0.000 0.000 nIa 0.000 w Nassau County 
Operating Assistance - ISb 0.000 nla 0000 5.792 nIa 5.792 

Station MainlelUUtCe 2S.395 nIa 28.395 21Ll95 nla 28.395 
New York Cily 

Operating MsislruJce - 19b 0.468 0.000 0.468 1.404 123.612 125.076 
Urban· Real Property &. Monage Recnrding Tax nIa 51519 51.S19 nla 361392 361.392 

Additional Assistance New Yott City nla 0.000 0000 nla 0.000 0.000 
Station Maintenance 90.856 nla 90856 9O.S56 nla 90.1156 

Orange County 
()penrting A55istam:e - 19b 0.000 nla OJlOO (1110 nla 0110 

SllIIioo MnintemlllCe 0.000 nla 0.000 0.484 nla 0.484 
Putnam Coonty 

Operating As$ialallCe - I Sb 0.095 nla. 0.095 03SO nllI 0,380 
5Wioll Ma!nrerumce 0.915 nla 0.915 0.915 nla 0.915 

Rockllllld County 
Operating AssiStance - 19b 0.000 nla 0.000 0.015 nla 0.015 

Station Mainteflalll.:e 0000 nla 0.000 0.051 nla 0051 
Sulfol\; County 

Operatmg A5SISumce· ! lib 0.000 nIa 0.000 5.638 nla 5.6311 
Station Mllmlerumce 0.000 nta 0.000 17~1 nla [7.S01 

We5tch<stet County 
Operaling Assistance· IIIb 0.000 nla 0000 B07 nla 5507 

Statioo Maillrenance 19.624 nla 19.624 19.624 nia 19.624 
Total - Local . SI40.352 $51.519 S191.871 $176.862 $491.004 $667.926 



Total Subsidy and Other Receipts 

MTA SoUrt6 for II!WUeAty Leila, 
B& T NecessaIY Recoruitruction Reserve 

FrumOate· 
To Dale. 

MT A Capital l'rogr.un • NoII-Resolutioo Funds 
MRT·2 Corporate Account 
2012 OPEB l.!llIII 
Total loans 

MTA Subsidy, intl:rllgency Loan lind StahiliZlltion fund Tl'lll!sllClions • Cash Bnsis 
(millions) 

Cumn! alofttll StabUizaYon F!!od V.m[ tIll2ale ~biUzatioo ftun!! 
Comm!!ter Transit Commuter ~ 

lQo£!!£!lI1 flU ~ Total (QmmlFd) (TASmhl 
08101113 08l01!13 0&101113 01101113 01101/13 
0313lf13 08131113 08131/13 .08131/13 08l311lJ 

33.825 24.919 58.744 237.1)43 158.715 

$230.641 S23H56 $463.103 $893.081 $1937.923 

So.ooo 50,000 so 000 $0.000 $G.OOO 
0.000 OJlOO 0.000 0,000 0.000 
0.000 0,000 0.000 0.000 0.000 
0,000 0,000 G.OOO 23.000 ·23.000 

So.oOO SllOOO $0,000 $23.000 -$23.000 

5230.656 $232.469 $463.125 $916203 SI,965,(}9S 

I 
Continued on Next Page Continued on Next Pa:.e 

Plt'¥tZ of J 

1'_1 
01101113 
011131113 

395.159 

52,8&1,004 

$G,OOO 
0.000 
0.000 
G,OOO .. 

$0.000 

$2,881.298 



>< 
N 
O't 

Brought forward !'ro!!! WI' vge 
Opening Balance 
Total ReceiplS and Lolllls Rccetved 
Total Cash and Receipts Available 

Revenu SupPOrted Debt !)ery!se 

Agrncy Ol!!!ratiom 
MT A Long Island Railroad 
MTA Metro-Nolth Rail Rood 
l'.ffA New York City Transil 
MTA NYCT for SIRTOA 
Capital Program Contribution 
Forward F.nergy Conttacts 
Capital Security Account 

Total Debt Service and Operations 

Repay!!!!!!t pC Intemgeru;y YlIj!,!! 
S&T Necessaty iW:onstruction Reserve 

from Date: 
To Date: 

MT A Capital Prngram • Non-Resolution ftmds 
MRT-2 Corpomte ACCOWlI 

20120l'EB Willi 
Total Loans Payback 

Total Disbur.sements 

STABIUZATIQN RiND BALANCE 

Ending Loan aal!mcq 
B&1 Necessary Reconstruction Reserve 
MT A Capllnl Program • Non-Resolution Ftmds 
MRT-2 C.orporate Account 
2012 OPES wan 

End of Moatll NYCf Operating FlIpdimrrgwiag !'rom 
~1T A IDl'es! fouta!!! ind!!dn! la £n4lng IMO .!am;§ 

!!!m 

Total Loao Bnlances {larludln moUn Operating and Stab! 

MIA SUb5idy. Interagency Loall alld Stabilization Food Tmnm:tioll$ - Cash &sill 
(millions) 

{;UlTe!!t Mooth StabilWltioo F!!!ld rar to i!!!e BtJblliii!limJ fU!!d 
Commuter Tral!sit Commllter 1'!l!!!!! 

{!leoma! Fdl ITAStabi 1!!!ll! {General Fill ~ 
08101113 08101113 08101113 01101/13 01101113 
Ol!l3l113 08f3l1l3 Ol!l3ll13 08131113 oSJ31m 

$115 .. 824 $98.209 $214.033 ruO.736 $115.183 
230.656 232.469 463.125 916.203 1"965.095 

SJ46.4llO $330.678 $677.158 $1.136.939 $2,080.278 

40.418 66.115 106533 312.104 509,22$ 

70.690 0,000 . 7MOO 428.070 0.000 
24,733 0.000 24.733 163.126 0.000 

0.000 102.448 102.4411 0.000 1,355,830 
0.000 0,915 0.915 0.000 2.020 
0.000 0.000 0.000 0.000 0.000 
0,000 0.000 0.000 0.000 0.000 
0.000 0.000 0.000 0.000 0.000 

$IJ5.84I $169.418 SJ05.319 $903.300 SU61.018 

0.000 0.000 G.ooo 0.000 0.000 
0.000 0.000 0.000 0.000 0.000 
0.000 0.000 0.000 0.000 0.000 
0.000 0.000 0.000 23.000 52.000 

$0.000 $0,000 $0.000 m.ooo $52.000 

$/35.1141 $169.478 $305.319 $926.300 $1,919.078 

S210.639 $161.200 $371.839 $210.639 $161.200 

0.000 0.000 0000 0.000 0000 
122.000 218.000 400.000 122.000 278.000 

0.000 0.000 0.000 0000 0.000 
0.000 0.000 0.000 0.000 0.000 

$122.000 $218.000 $400.000 $122.000 $218.000 

nIa $830.288 $830.288 nil! $830.288 

liu~i!!O ~n!! !!!!l!ntt!ll $122.000 S\.108.288 

• N(}(e; lOll OPEB LOIUI WCIS Nirf«tel/or Trensit/Conurwfe, split in Jll1Illllty 1011 

l5!!a.! 
01101113 
03131113 

$335.919 
211!11.298 

13,211.217 

82l.332 

42lU110 
163.126 

1,355.830 
2.020 
0.000 
0.000 
0.000 

$2,770.318 

0.000 
0.000 
0.000 

75.000 
$15.000 

$2,845.318 

$31U139 

0.000 
400.000 

0.000 
(WOO 

$400.000 

S834l2S8 

$1.230.288 



METROPOLITAN TRANSPORTATION AUTHORITY 
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS 

2013 MID-YEAR FORECAST AND ACTUALS 

AUGUST 2013 

New York City Transit 
Staten Island Railway 
Long Is\anq Rail Road 
Metro-North Railroad 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 
Metro-North Railroad 
Bus Company 
MTA A cne Avera e 

FAREBOX RECOVERY RA TEOS 

2013 
Mid~Year Forecast 

37.9% 
9.8% 
31.0% 
40.8% 
~ 
36.8°/. 

FAREBOX OPERA TING RATIOS 

2013 
Mid· Year Foree!s 

58.6% 
16.0% 
46.8% 
60.6% 
36.4% 
55.7% 

2013 
YTDAetual 

38.4% 
12.3% 
32.5% 
46.1% 
~ 
31.9% 

20)3 
YTpAclual 

55.3% 
18.1% 
48.7% 
62.5% 
37.7% 

54.1% 

Farebox recovery ratiO has a long-term focus. It includes costs that are not funded in the current year, except in an accounting­
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long~term debt. 
Approximately 20% (and sometimes more) ofMTA costs are not recovered in the current year from farebox revenues, other 
operating revenues or subsidies. That is why MT A operating statements generally show deficits. In addition, the recovery 
ratio allocates centralized MTA services to the Ag~cies, such as Security, the COSts of the inspector General, Civil Rights, 
Audit, Risk Management, Legal and Shared Services. 

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MT A meets its statutory and 
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are 
provided centrally by MT A. 
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Metropolitan Transportation Authority 

New York City Transit 
Long Island Rail Road 
Metro-North Railroad 
Bridges and Tunnels 
Bus Company 

Report on Revenue Passengers and Vehicles 
Ridership Data Thru August, 2013 

NOTE: Ridership data are preliminary and subject to revision .as well as 
adjustments warranted by annual audit review. 

Prepared by: 
NITA Division of Management & Budget 

Thursday October 10, 2013 



~etroeolitan Transeortation Authori~ Au~us~, 
iU 

Revenue Passengers 2011 2012 Percent Change 2013 Percent Change 

MTA New York City Transit 178,166.924 193.124,816 8.73% 191,639,875 -1.08% 
MTA New York City Subway 127.893.199 139,253,563 8.88% 138,488,102 -0.55% 
MTA New York City Bus 50,273,725 54,471,313 8.35% 53,151.773 -2.42% 

MTA Staten Island Railway 333,401 352,063 5.60% 309,027 . -12.22% 

MTA long Island Rail Road 6,837,184 7,482,932 9.44% 7,274.722 -2.78% 

MTA Metro-North Railroad 6,704,764 7,349,146 9.61% 7,132.265 -2.95% 
East of Hudson 6.551.648 7,192,537 9.78% 6.995.610 -2.74%· 

Harlem Line 2.111,456 2.311.944 9.50% 2.234.767 -3.34% 
Hudson Line 1,297,903 1,433,031 10.41% 1,373.141 -4.18% 
New Haven Line 3,142,289 3,447,562 9.71% 3,387,702 -1.74% 

West of Hudson 153,116 156,609 2.28% 136.655 -12.74% 
Port Jervis Line 104.640 100,855 -3.62% 89,188 -11.57% 

:::< Pascack VaHey Line 48,476 55.754 15.01% 47,467 -14.86% 
tv 
co 

MTA Bus Company 9,211,190 10.027,841 8.87% 9,915,420 -1.12% 

MTA Bridges & Tunnels 24,253,530 25,669,824 5.84% 25,637.795 -0.12% 

Total All Agencies 201,253,463 218,936,858 8.79% 216,271,309 -1.22% 

tExWdes Bridges & Twmels) 

Weekdays: 21 23 22 
Holidays: 0 0 0 
Weekend Days: 10 8 9 

Days 31 31 31 

Thursday, October 10, 2013 



e; :::;; 

Metroeolitan Transe0rtation Authori~ AUfJust 

Revenue Passengers Year to Date 2011 2012 Percent Cbange 2013 Percent Change 

NITA New York City Transit 1,514,185,344 1,569,311,356 3.64% 1,574,376,916 0.32% 
MTA New York City Subway 1,076,041,005 1,118,640,247 3.96% 1,125,511,988 0.61% 
MTA New York City Bus 438.124.338 450.671,109 2.86% 448,864,928 ·0.40% 

MT A Staten Island Railway 2,955,434 3,011,883 1.91% 2,728,750 -9.40% 

MfA long Island Rail Road 53,206.585 55,945.926 5.14% 55,291,490 -1.17% 

MfA Metro-North Railroad 53,747.067 56,127,098 4.43% 55,466,975 -1.18% 
East of Hudson 52,506,485 54,970,279 4.89% 54,417,090 -1.01% 

Harlem Line 17.235,528 17,982,476 4.33% 17,847,802 -0.75% 
Hudson line 10,335,165 10,735,988 3.88% 10.558,160 ·Ui6% 
New Haven Une 24,935,792 26.251,815 5.28% 26,011,128 -0.92% 

West of Hudson 1,240,582 1,156.819 -6.75% 1,049,885 -9.24% 
Port Jervis line 860,281 731,540 -14.96% 657,140 ,.10.17% 
Piiscsck Valley Line 380.301 425.279 11.83% 392,745 -1.65% 

X , 
I\J MfA Bus Company 78.150.721 81,312,887 4.05% 82,729,723 1.74% <0 

MTA Bridges & Tunnels 188.284.681 191.619.335 1.77% 189,421,930 -1.15% 

Total Ali Agencies 1,702,227,151 1.766,709,151 3.73% 1,110,593,865 0.28% 

iElIdudes Bridges & Tunnels) 

Weekdays: 166' 170 170 
Holidays: 4 5 5 
Weekend Days: 73 69 68 

Days 243 244 243 

Thursday, October 10.2013 



Metro ontan Trans ortation Authori 

12 Month Averages 2011 2012 Percent Change 2013 Pereent Change 

MTA New York City Transit 191,178,541 196,741,227 2.91% 193,963,204 -1.41% 
MTA New York City Subway 135,360,646 140,252,826 3.51% 138,454,501 -1.2B% 
MTA New York City Bus 55,817.896 56,488.401 1.20% 55,50B,703 -1.73% 

MTA Staten Island Railway 373,813 386,658 3.44% 346,837 -10.30% 

MTA Long Island Rail Road 6,699,646 5,980,385 4.19% 6,758,262 -3.18% 

MT A Metm-North Railroad 6,793,922 7,034,818 3.55% 6,857,792 -2.52% 
East of Hudson 6,637,166 6,902,348 4.00% 6,732,336 -2.46% 

Harlem Line 2,184,465 2,259,258 3.42% 2,209,433 -2.21% 
Hudson Line 1,306,815 1,346,743 3.06% 1,306,272 -3.01% 
New Haven Une -3,145.885 3.296,347 4.78% 3,216,631 -2.42% 

West of Hudson 156,756 132,470 -15.49% 125,456 -5.29% 
Port Jervis Une 108,603 80,040 -26.30% 78,766 -1.59% 

>< Pascack Valley Une 48,153 52,430 8.88% 46,691 -10.95% , 
w 
0 

MTA Bus Company 9,898,364 10,211,934 3.17% 10,191,220 -0.20% 

MTA Bridges & Tunnels 23,779,919 23,903.353 0.52% 23.367.825 -2.24°/0 

Total All Agencies 214.944,285 221,355,023 2.98% 218,111,314 -1.46% 
{Excludes Bridges & T unnl!l$) 

Weekdays:. 21 23 22 
Holidays: 0 0 0 
Weekend Days: 10 8 9 

Days 31 31 31 

Thursday, October 10,2013 



Metro ollian Trans ortatlon Authori 

Average Weekday Pass~ngel'S 2011 2012 Percent Change 2013 Percent q,tusnge ... 
MTA New York City Transit 6,758,450 7,040,545 4.170/0 7,035,919 -0.07% 

MTA New York City Subway 4,863,820 5,081,510 4.48% 5,113,279 0.63% 
MTA New York City Bus 1,894,630 1.959,035 3.40% 1,922,640 -1.86% 

MTA Staten Island Railway 13,291 13,710 3.15% 12.368 -9.79% 

MTA long Island Rail Road 266.920 286.121 7.19% 288,390 0.79% 

MT A Metro-North Railroad 266,109 280,806 5.52% 279,246 -0.56% 
East of Hudson 258,877 273.982 5.83% 273,031 -0.35% 

Harlem Une 84,033 88,674 5.52% 87,901 -0.87% 
Hudson Une 51,158 54.403 6.34% 53,433 -1.78% 
New Haven line 123.686 130,905 5.84% 131,697 0.61% 

West of Hudson 7,232 6.824 ~5.64% 6,215 -8.92% 
Port Jervis Une 5,037 4.396 -12.73% 4,056 -7.72% 

:;< Pascack Valley Une 2,195 2,428 10.62% 2,159 -11.08% 
w 

MTA Bus Company 353.624 367,B17 4.01% 366,042 -0.48% 

MT A Bridges & Tunnels 832,806 842,278 1.14% 837,770 -0.54% 

Tota! All Agencies 1,658,394 1.988.999 4.32% 1,981,965 -0.09% 

(Excludes SridgM & Tunnel$) 

Weekdays: 21 23 22 
Holidays: 0 ° Q 
Weekend Days: 10 8 9 

Days 31 31 31 

Thursday, October 10, 2013 
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"M&trop;'lIt81l Transportation Authori!X Msust 

Metropolitan Transportation Authority 

Revenue PlI$eenll!fS 
Service MonU! 2010-2011 2011·2012 Percentaee Chanll! 2011~2013 Percentaae CMlljIe 

September 217,861,963 219.746,517 0.67% 216,478,722 -1.49% 
October 229.020.391 2211,305.740 ·tl.31 % 216,776.5115 ·5.05% 
November 217,697.861 220,391./145 1.24% 198,318,886 ·10.02% 
December 212.524,()52 222,056,739 4.49% 215,239,725 -3.07% 
January 199,676,573 209,556,965 4.95% 217,053.049 3.58% 
February 195,192,2lJ6 209.694,883 7.43% 202.336,902 -3.51% 
March 233.627.402 234.372,981 0.32% 224.234,827 4.33% 
April 215,451.398 219.593.163 1.92% 232.297.024 5.18% 
May 226.092,925 235.143.366 4.00% 237,347.958 0.94% 
June 222.851.516 223.139.032 0.13% 220.490.7tl8 -1.19% 
July 208,081,667 215.272,302 3.46% 220,562.077 2.46% 
August 201,253.413 218,936,858 8.19% 21G,271,309 .1.22% 

12 Month Ave 214,944,286 221,356,023 1GB-A, 218,111,314 ·1.46% 
Year-lo-Date 1,102,227.151 1.765.10S;t51 3.73'Y. 1,110.693,&65 0.28% 

12 Month Averas" 
SetVice Month 2010.-2011 2011-2012 Percentall! Chanll! 2012-2013 Percentaae Chanse 

September 2Hi.801,488 215.101,331 -0.32% 221,082,706 2.78% 
October 215.602,102 215,041.777 -0.26% 220,121,943 2.36% 
November 216.045.501 215,266,715 -0.36% 218.2112,03Q 1.40% 

X December 215,697,491 216,064,856 (}.17"10 217,110,256 0.16% . JanualY 215.495.745 216,888,138 0.65% 218.335,013 0.67% w 
0'1 february 216.082.439 218.096,695 0.93% 217,121,843 -0.17% 

March 216,337,247 218,158.826 OJl4% 216,877.001 -0.59% 
April 215,630,241 218,504,024 1.33% 217,935,607 -6.26% 
May 215,876,308 219,258,227 1.51% 218.119.322 -0.52% 
June 215,855.304 219.282,187 1.59% 217.898.629 -6.63% 
July 215,523,252 219,881,406 2.02% 216.339.443 -0.10% 
August 214,944,285 .221,355.023 2.98% 21&,111,314 -1.46% 

Averalle Weekd!l Passensers 
Servtee Month 2010·2011 2011-2012 Percen!!!!e Chanll! 201.2·2013 Percentaae ChanD! 

September 7.981.965 8,616.006 7.94% 8,806,848 2.21% 
October 8.789,906 8,797,407 0.00% 8,967.293 1.93°,(, 
November 8.586.114 8,677.409 1.00% 8,467.584 -2.42% 
December 8.088.436 8.498,021 5.06% 8,354,545 -i.69'14 
January 7.748,500 8.152,931 5.22% 8.243.726 1.11% 
February 8,316,587 8,584,526 3.2n'14 8,111,277 1,48% 
March 8,613,184 8,842,851 1.96% 8,514.997 -3.03% 
Aprli 8.402,125 8,607.145 2.44% 8.871,146 3.14% 
Mall 8.729,617 8.848,957 1.31% 8,971,881 1.39% 
June 8,510.516 8,835,867 1.47'1{, 8.686.937 0.59% 
July 8,018.450 8.196.028 1.46% 8,215,510 0.24% 
August 1,658,394 7.988,999 4.32% 7,981.-5 .0.09% 

1~~W.,~'3 



Metropo!ftaD Tral\$pgrtalioD Aut!!ority A!!JlU!l 

MTA N_ York City Transit 

Revenue Pas!!!!liel'll 
Service Month 2010·2011 2011-2012 Percentall! CIIa!!B! 201Z.2l)13 Percentalle CIIa!!S! 
September 193,582,215 195.244,293 0.86% 192,555,111 -1.38% 
October 204.007,800 203,281.661 .0.37% 192,892.166 -5.10% 
November 193,742.558 1115,963,623 1.15% 116,579,235 -9.1!S% 
December 188.644,573 197,113.112 4.49% 191.153,158 -3.02% 
January 118,374,136 196,528.933 4.57% 193,074,487 3.51% 
February 174.315,460 186.804.319 7.16% 180,355,395 ·3.45% 
Mardi 208,218.803 208,660,641 0.21% 199.523.012 -4.38% 
AprIl 191.839.355 195,344,365 1.83% 200,817.911 5.87% 
May 201,322,443 209,359,911 3.99% 211,398,239 0.91% 
June 191.684,348 198,122,487 0.22% 196,048.183 ·HI5% 
July 184;243,874 190,765,785 3.54% 195,519.749 2.49% 
August 178.166,924 1113,124.876 8.13% 191,639,875 -1.08% 

12 Month Ave 191,118,541 1!18.741,W 2.91% 193,963.204 -1.41% 
Year-to-Date 1,514,165,344 1.1i6t,311.366 3.64% 1,574,376,S1& 0.32% 

12 Month Ave!!liles 
Service Month 211111-2011 2011.2012 PeleeDtalle ChllDS! 2012-2013 Percentage CIIa!!JIlt 
September 191.680.730 191,317.048 -0.28% 196,517,184 2.72% 
October 191,886,043 191,254,811 -0.22% 1115,653, f07 2.30'!& 
November 192.004,849 191,439,959 .n.34% 194,037.142 1.36% 

~ OBQllYlher 191.760,118 192,145,726 0.20% 193,541.074 0.73% 
w January 191.617,723 192,825,2ll2 0.63% 194,086,537 0.65% en f'eb!uary 192,166.7(15 193.866.036 0.66% 193,549,121 -0.16% 

Mardi 192,400,766 193,902.858 0.78% 192,787.852 .0.58% 
April 191.781.395 194,194,940 1.26% 193,743,787 -0.23% 
May 192,001.343 194,1164,729 1.49% 193.913,647 .0.49% 
June 191,981,994 194.901,239 1.52% 193,740,790 .0.60% 
July 191.685,886 195,444,731 1.96% 194,136,954 -0.67% 
August 191.178,141 198.741,221 2.91% 193.963.204 .1.4t% 

Ave!!lillt Wee!!!X FastenS!!! 
Service Month 21110·2011 2011·2012 Pereeniall! Che!!B! 2012-2013 Percentase ChenS! 
September 7.0S5,919 7,616,195 8.25% 7.171;'340 2.10% 
Q\.1ober 7.778,563 1,785,087 0.08% 7,993.039 2.67% 
November 7.582.993 7,658,485 1.00% 7,535,218 -1.61% 
Oecember 7.144.832 7.497,041 4.93% 7,364.350 -1.11% 
Janumy 6.844,588 7,196.814 1;.15% 7.279.536 1.15% 
Februmy 7,381,811 7.604,864 3.02% 7,720,408 1.52% 
Mardi 7.698.602 7,113:1,2:11 1.75% 7,581.119 ·3.21% 
April 7,440.152 7,6111,738 2.40% 1,667.227 3.26% 
May 7,m.43:! 7,839,588 1.44% 7,952.489 1.44% 
June 7,516,270 7,626.&23 1.47% 7.672,456 0.80% 
July 7.104,704 7,220,613 1.63% 1,248,499 0.36% 
AugUllt 6.7st1,.tSO 7,040,545 4.17% 1.036,919 -0.07% 

fN:,t~_~~,ill!n 



MeI1Opolitan Tmnspolfation A~ A!!gU1lt 

MTA ~ York City Subway 

Revellue Passe!!i!eI'$ 
Servlte Month 2011)-2011 2011-2012 Percenllllle Chge 2012-2013 Percenfae Cna58 
September 134.132.986 136,489.313 2.19% 136,961,241 -1.1$% 
October 142,a35,l54 144,1&6.578 1.50% 131,259,455 -4.79% 
November 135,882,453 139,888,952 2.94% 124,309.325 .11.00% 
Oecembelr 135,838,148 142,066,824 4.59'11. 131,471.991 -3.24% 
JanUIIIY 127,637,258 132,812,778 4.05% 131,079,095 3.21% 
Februal}' 124,055,125 132,381,109 6.11% 127,900,426 -3.36% 
Mareh 146.487 ,199 147,401,141 0.62% 142,325,996 -3.44% 
April 138.237,054 139,080,315 2,09% 148,912,196 5.83% 
May 141.880,529 148,496,485 4.66% 150,155,402 1.52% 
June 140,566,913 141,986.322 1.00% 141,221,567 -0.53% 
July 131,263,668 131.228,468 4.54% 140,822,610 2,82% 
Augullt 121.893,19$ 138.ZS3.5U 8..88% 138,48&,10% .0."% 

12 Month A.¥It 136,380,846 140,282,$26 3.81% 1l8.464,iII1 ·1,28% 
Year-tn-Date U76.,ll41.006 1,118,640.241 3.96% 1,125,511,988 DJ~1% 

12 Month Aver!!lll!S 
Service Month 2011l-2011 2011-201% Pen.:entap Chiit'll! 2012-2013 Pen:e!1t!!g! Chllt'll.l! 
September 132,965,404 135.613,673 2.04% 140,120,487 3.28% 
October 133,064,425 135.851,291 2.a9% 139,544,894 :/:.72% 
November 133,579.398 136,183,500 1.95% 138,2&U25 1.53% 

~ DlK:ember 133,683.168 138,7Il2,889 2.2!1% 137,1181,855 o.a6% 
w January 133.940,485 137,134,183 2.38% 139,237,382 0.60% 
-..j February 134,lI56,374 137,1128,015 2.43% 137,863,992 0.03% 

Mareh 134,958.434 131,904,171 2.18% 131,441,002 -0,34% 
April 134.853.150 138,141,120 2.44% 138,003,764 -0,03% 
May 135.274,649 136,692,450 2.53% 13&.lO2,O07 -0.30% 
June 135,505,323 13&,800,063 2.44% t36,218.777 -0.43% 
July 135.483,874 139.306,129 2.82% 138.518,289 -0.51% 
Iwfust 13l1,31l(1.64S 140.252,826 3.61% 138,464,601 -1.2&% 

Averelle Weekda~ Passe!!llel'll 
SelVlceMooth 2010-2011 2011-2012 Percentave Ch:!.!ll! 2012-2013 Percentage Cha2l.l! 
September 5.113.279 5,415,945 5.92% 5,527,044 2.05% 
October 5.419,113 5,518,875 1.86% 5,&111,100 :1:.88% 
November 5,301,376 5,458,286 2,81% 5,323,238 ·2.44% 
Oeeambef 5,137,650 5,392,467 4.96% 5,214,155 -2,18% 
JanUIIIY 4,892,799 5.113,166 4.50% 5.160,819 0.93% 
FebrUIIIY 5.260,405 5,391.274 2.49'11. 5,466,124 1.39% 
Mardi 5,423,118 5,530,1136 1.99% 5.415,926 -2.08% 
AprIl 5,295,535 5,427,522 2.49% 5,589,663 2.99'11. 
May 5,450,246 5.551,869 1.91% 5,664,205 1.91% 
Jooe 5,355.314 5,475,383 2.24% 5,536,34() 1.11% 
July 5.091.919 5.211,599 2.23% 5.;!AO,690 0.5&% 
August 4.l1li3.820 &,081,510 4.WJ. 5,113,278 0.&3'11. 

f~.~lt,-z,afS 



Me~ltIIn Tn!neportatiGn AuIIlorlty Al!IJust 

MTA New York City Bus 

ReYllnueP_~ 

Seniee Month 2010-2011 2011·2D12 Pen:en!!!tl! ella!!&! 2012-2013 Percen!5! C!!!!!ae 
September 5&.849.229 56,154.980 ·3,56"" 55.654,524 .1.94% 
Octollef 61,972.651 59,095,103 -4.64% 55,633,313 ·~i.S6% 
November 58,060,11:15 56,294,671 -3,04% 52.269.910 ·7.15% 
Oecernll$r 52,808.425 55,044,948 4.24% 53,661.765 ·2..46% 
January 50,736.878 53,716,155 5.&7% 55,995,392 4.24% 
Februaly SO,260,335 54,423,270 8.28% 52.454,969 -3.62% 
Man:h 61,731,605 61,259,494 -0.76% 57,197,015 -6.63% 
April 55,602.31.)1 56,263.990 1.19% 59,905.167 6,4]% 
May 59,441.914 60,8&3,426 2.39% 60,642,631 .o.3Ii% 
June 51,097,315 56,136,145 -1.66% 54,820.616 .2.34% 

Jutv 52.9IlO.206 53,537,317 tQ5% 54.697,139 2.17% 
August 50.213.725 54,471,313 8.35% 63,151,773 -2..42% 

12 Month Ave 55,a11,896 56.488.401 1.20% 65,60a.103 -1.13% 
Year~te 436,124,33a 450,671,109 2.86% 448,464,m <0.40% 

12 Month A"erae 
Service Month 2910·2011 2011·2012 Percentaae Cha!2 2012-2013 Percental!!! Chane 
$eplernll$r 56,895.32& 55.&43.375 -5.52% 56,396,696 1,35% 
OeIDber 58,621.619 55.403,519 -5.49% 56,108,214 1.27% 
November 68.505.251 55,256,460 -5.55% 55,772,811 0.93% 

X December 58,076,949 55,442.837 -4.54% 55,659,218 0.39% 
• January 57,677,238 55,691,110 -3.44% 55,849.155 0.28% VJ 

CD February 57.612.411 56,1138,021 -2.73% 55.6SS,130 -0.63% 
Man:tl 57,448.352 55,9911,619 -2.52% 55,346,590 -1.16% 
April 56,934,245 56,053,819 -1.55% 55.650,023 .0.72% 
May 56,726,694 56,172,279 -0.96% 55,631,640 -0.96% 
June 56,416,671 56,002,176 -0.66% 55.522.013 -1.02% 
July 56,202,014 56,138,602 -o.H% 55,618,655 .0.93% 
August 55,811,_ 56,488,401 1.20% 55,508,703 -1.73% 

AYe!!flI! Weekda~ Passe!!J1US 
Service Month 2810.2011 2011·2012 Pe~en!!ll! Cha2li! 2012-2013 Percen1!!l! Cha!!91! 
Seplernll$r 1.922,640 2.200.250 14.44% 2,249,286 2.23% 
October 2,359,451 2.285,112 -4.00% 2,:!13,933 2.16% 
November 2.;1.75,61. 2,202,199 ·3.23% 2,211.980 0.44% 
Oecembet 2.007,182 2,104,574 4.115% 2,069,596 -0.71% 
January 1,951,788 2,083,648 6.16% 2,118,711 1.68% 
February 2.121,466 2,213,590 4.34% 2,254.283 1.84% 
Match 2,275.484 2,302,401 1.18% 2.165.853 -5.93% 
April 2.144,618 2,t91,216 2 .. 17% 2,277,564 3.94% 
May 2,278.186 2,281,700 0,15% 2.288.264 0.29% 
June 2,160,956 2,151,540 -0.44% 2,136,116 .0.72% 
July 2,006.784 2,009,014 0.11% 2,005.809 .0,16% 
August 1,894,630 1,859.035 3.400/0 t,922,640 ·1.116% 

t~~ln,iO-t$ 



MetropOlitan T_I!~tion AuUtorl!y A,uat 

MIA Bus Company 

Revenue Paas&!!.II.!1'lI 
Service MoIItb 2010-2011 2011-201% Pereen!!!l! CIla!!&! 2012·2013 Percentae Cbl!nge 
September 10,21~,437 10,248.737 0.35% 10,068,914 -1.75% 
October 10,n2,4M 10,612,002 -0.93% 10,081,508 -5,53% 
lIIovember 10,198,423 10,264,991 0.65% 9.520,50l) ·7.25% 
Oe<:ember 9,445,331 10,044,527 6,34% 9,893.900 -1.50% 
JanuaIy 8,996,811 9,612,158 7,51% 10,307.130 6.56% 
February 8,882.694 9,154,429 9.81% 9,649,044 -1.08% 
MardI 10,881.785 11.049,329 1.54% 10,509,738 4.88% 
April 9,799,001 10,054,362 2.71% 11.045,951 9.88% 
May 10,676.556 10,957.640 2,53% 11,257,915 2.74% 
June 10,258,893 10,122.902 -1.31% 10.003,795 -1.18% 
July 9,455,791 9.674,026 2.31% 10,040,732 3.79% 
Auguat 9.211,190 10.021,841 8.87% 9,91$.420 .1.12% 

12 Month Ave 9,8811.364 10,211.934 3.11% 10.191.220 -0.20% 
Yeer4D-Oatl! 78.150.721 81.312,J81 4.05% 82,729,123 1.14% 

12 Manit! Averal!" 
Service Month 2010-2011 2011·2012 Percentage CIl8!!B! 2012-2013 Pereeniage £!!8ft9!!' 
~mber 10,060,000 9,OO1,~OS -1.58% 10,19&,948 2.99% 
October 10.043.515 9,892,940 -1.50% 10.147.736 2.58% 
Nowmller 10,056.'~ 9.898,487 .1.57'110 10,085.695 1.89% 

>< O_mber 10.018.906 9,948,420 -0.70% 10,073,150 1.25% 
I 

W JanUlily 9,987,712 10,004,699 0.17% 10,126,064 1.21% 
<0 FebruafY 10,007,959 10.077.343 0.69% 10,111.282 0.40% 

Maroh 10,009,451 10,091,305 0.112% 10.072,~16 • -O.t9% 
April 9,949.04Il 10,113,419 1.65% 10.154,949 0.41% 
May 9,960,511 10.1~6,959 1.n% 10,179,955 0,43% 
June 9,951,784 to,125,693 U5% 10,170.029 0.44% 
Juti 9.930,876 10,143,879 2.15% 10.200,568 0,56% 
August 9,89&,364 10,211,934 3.11% 111,191.no -0.20% 

Averse Weekdax Pasaenllers 
Servlte Mcmth 2010-2011 2011·2012 Percentae CIla!.!ie 2012-2013 l'en:ent&fle Ch!!!i! 
$ep!ember 366,042 407,460 11.32% 416,264 2..16>,1, 
October 421.441 419,192 -0.53% 427,130 1.89% 
November 409,255 409.829 0.14% 409.797 -OJtf% 
December 366,315 393,111 6.71% 394,5112 0.37'% 
JanualY 354.998 383,881 8.14% 397,021 3.42% 
Februar; 386,055 405,841 5.13% 424,297 4.55>,1, 
March 410.460 423,988 3.30% 408,385 -3.68% 
Aprll 387,521 400,164 326% 427.969 6.95% 
May 420,342 418,369 -0.47% 432.244 3.32% 
June 396,548 395,623 -{l.23% 398,327 0.66% 
JIlIy 369,348 370,696 0.36% 375,087 1.16% 
AII8m 353,624 361,817 4.01% 3116,1)42 -0.48% 

tfm:r"'\~Uf,m:;t 



~It T_portatlon Autb%"1 Augu${ 

MTA Staten \&land Railway 

Revenue "'_nil!.!! 
SevviceMollth 20111-2011 2011-2012 Peroen!!il! Cha!!e 2012.-2013 PercentaEC~ 
September 3711.483 405.022 6.73% 379.807 -6..23% 
October 406,020 425.657 4.31% 401,614 -5.69% 
November 363,004 405,710 5.91% 328,542 -111.02% 
Oet::ember 359,753 391,429 8.60% 323,327 ·17.40% 
JanUS{y 356,366 385.644 8.21% 366,031 -5.09% 
Febtualy 333,719 367,154 10.02% 315.77& -13.119% 
Maron 421,999 415,419 -2..94% 342,&29 ·17.47% 
April 366,489 364;1.182 -0.44% 365,207 0.09% 
May 406,054 410,031 0.91.1% 361,077 -7.06'l{, 
June 404,0&3 31.1&.184 -3.93% 341M93 -10.22'* 
July 321.303 328,507 0.37% 300,30& ..a.56%. 
August 333.401 352.0&3 UO%. 3119.021 ·12.22% 

12 Month Ave 373,813 386,Ssa 3.44% 348,837 -18.3IW. 
Year.fO.Oate 2,955.434 3.011.883 1.91% 2.7~.7SO -9.40% 

12 Month Avetal" 
Servlce Month 20111-2011 2011-2012 Peroell~ ChanSe 2012-2013 P_~C~e 
September 356,568 375,941 4.85% 384.557 :t2:W. 
October 360.315 377,426 4.75% 362,537 1.35% 

X 
No\IembIIr 382,814 319,315 4.53% 376,106 -0.85% 

I 0ecembeI' 384.190 381,954 4.81.1% 370A31 ·3.02% 
~ JanUS{y 365,101 364.393 5.11% 369,797 -4.06% 0 

FebruaIy 367,6&3 387,179 5.30% 364,515 -5.&5% 
Maron 310,210 366,130 4.30% 358,466 -7.16% 
April 369,005 385.997 4.60% 358.493 -7.13% 
May 371.839 3&6,328 3.90% 356,060 ·7.83% 
JUlIe 373,277 385,003 3.14% 352,773 ..a.37% 
July 373.146 385,103 3.20% 350,423 -9.01% 
Augll8t 373,813 386,Gsa 1.44% 346,837 .10,30% 

Av~e Week~ PallH!!erB 
Service Month 20111-2011 2011·2012 PelCl!flb\glf Chanlle 2012.2013 Petcentase Cha!.!i! 
September 12,368 17,244 39.43% 17.300 0.33% 
October 17,241 111,063 4.77% 18,225 0.90% 
NoVflf\1bef 16,414 17,302 5.41% 15,364 -11.20% 
0ecembeI' 15,030 16.526 9.96% 14.421 ·12.71% 
JanUS{y 15,224 16,557 IU5% 15).03 -8.17% 
February 15,1198 16,576 5.60% 15,075 -9.07% 
Maron 17,125 16.934 ~1.12% 14,523 -14.23% 
Aprij 15.5112 15,&00 1.53% 15,520 .1.77% 
May 17,121 16,842 .1.67% 15,784 -8.28% 
June 16,610 16,434 -1.06% 15,289 -8.97% 
July 13,1121 14,002 1.31% 12,713 ·9.20% 
August 13.291 13,710 3.15% 12,361 -9.19% 

t~~ll.i1tf~ 



Metroeglitan TlllllSegrtallon Auth2!'!Y August 

MTA Long Is/lIIId RaU Road 

Revenue Puse!!ileno 
Senllee tIIonUl 2010-2011 2011-2012 Percentae Cha!!S! 2012·2013 Perl:erI!!i! Clla!'!S! 
September 6,834,190 &.861.905 0.711% 6.7111.2411 -2.45% 
October &,804.525 6,903,268 1.45% 6,621,963 -4.01% 
Ncwember 6.563,349 6,815.314 3.84% 5,607,400 -17.72% 
December 6.985,089 7.167.781 2.62% 6.859,040 -4.3f% 
January 5,690,855 6.431,658 11.18% 6.628,268 3.06% 
FebrulllY 5,636.491 6,373,028 9.19% 6,OZO,679 -5.53% 
March 7.03t,512 1,102,318 1.01% 6.891,817 -2.86% 
ApEIt 6,85U60 B,B5&, 130 3.10% 6,961,659 1.51% 
May 6.739.212 7,172.566 6.43% 7.112,4211 .0.64% 
June 7.176,901 7.235,529 0.79% 6.994.737 -3.33% 
Jufy 7,042,470 7.269,663 3.51% 7,401,120 1,53% 
August 6,837,184 7,412,932 9.44% 7,274,721 -2.18% 

12 Month Ave 6.6111.6-46 6,980.385 4.19% 6,158,262 4.18% 
Year-tn.natt 53,201,585 5$,W.9:lfi 5.14% 55,291,490 -1.11*4 

12 Month Averages 
SlIfYice Month 2010·2011 2011·2012 PercentalII' Cha!!i! 2012-2013 PlIrcen!!ll!!, C!!.!!Ie 
September 6,611,278 11,704,129 -U1% 6,9611,323 3.91% 
October 6,185.160 6,712,357 -1.22% 6.942.881 3.43% 

X 
November 6,197.737 6,133,359 -0.95% 6,842,217 1.62% 

I December 6.796,308 6.752.273 -0.65% 6,812.790 0.90% 
.j). January 6,766.515 6.797,340 0.'15% 6,829,183 0.47% 

February &.768,653 6,842.052 1.06% 6,799,820 -0,62% 
March 6.170,61.13 6,847,957 1.14% 6,762,179 -0.95% 
April 6,747.400 6,865,138 1.74% 6,791,400 -1.07% 
May 6.747,0'0 6,901,253 2.29% 6,788,393 -1,66% 
June 6,738,623 6,905,972 2.48% 6,71'16.327 -2,02% 
July 6,722,269 6,926,513 3.04% 6,775.613 -2.18% 
August 6,699,6-46 6,988,3115 4.19% 6,75',2S2 -3.11l% 

Averaae Weekdal PIIIIII!!!!BeI'S 
Servlee Month 2010-2011 2011-2012 Percentalle Change 2012-2013 Percen!!li! ChanS! 
September 288.390 286.504 C.04% 304.976 5.71% 
Odober 285,328 288,692 1.18% 288,456 -1.01% 
November 287.221 298.001 3.75% 243.193 -18.39% 
December 279,21\19 296,869 6.29% 293,968 -0,98% 
January 261i1.444 261.448 4.46% 279,t54 -0.82% 
febtulllY 270,350 281,543 4.14% 280,121 -0.51% 
March '03,253 268,263 4.76% 287,601 0.41% 
ApEIt 278.581 288,139 2.11% 261,100 -1.16% 
May 230.553 286,384 2.18% 286,442 -0.67% 
June 287,735 3!lIl,289 4.36% 302,468 0.74% 
July 300,066 :\00,226 1).05% 293,335 -2.30% 
August _,no 286.121 7.19% 281,390 0.79% 
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Metroeo1ltan Transportation Autbority Al;!S"r>t 

MfA Metro-Hof1b Railroad 

Rel/enoe P8S5!ffllers 
Service Month 2010-2011 2011-2012 pen;entaae ChanS! 2012·2013 Pen;en!!e Cha!!Se 
September 6,852,629 6,960.470 1.51% 6.754,982 -2.95% 
O!iIDber 7.027.596 7,042,872 0.22% 6,778.733 -3.75% 
. November 6,810,467 6,948.147 2.02:% 6.283,202 -11.51% 
Oecembef 7.Il8II,3OO 7.ll9.230 3.53% 7,009,613 -4A9% 
JanllalY 6,058,3&5 6,537,512 7.91% 6.677,133 2.13% 
february 5.823.842 6,395,893 9.82:% 5,996,007 -6.2.5% 
March 7,067.303 7,145.214 1.10% 6,961,373 -2.57% 
April 6,8Il4,593 6,912,024 2.46% 7,106.230 1.92% 
May 6.948,660 7,242,998 4.24% 7,198.299 -0.62% 
June 1.327,291 1,289,950 -0.78% 7,095,500 -2.40% 
July 7,012,229 7,214,301 2.88% 7,300,1811 1.19% 
August 6,704,764 1,349,146 9.81% 1,132,265 .u5% 

12 Molllh Ave 6,793,922 1,034,818 3.55% 6,8S7,792 -2.52% 
Vear-tD-Oate $3,747,(1$7 "-127.0&. 4.43% 55,4G6,li15 ~1.18% 

12 Molllh Avera!!es 
Service Month 2010-2011 2011-2012: Pen:entage C~ :m12·2013 Pemtllteglt Cha!!S! 
September 6,710.814 6,802,008 1,37% 7.017,894 3,16% 
Ocfotler 6.717,049 6,804,181 1.30% 6,995.683 2.81% 
Novembet 6,744,100 6,815,655 1.06% 6,940,270 1.83% 

X December 6,757,974 6,836,482 1.16% 6,912.ao2 1.12:% , 
January 6,758,035 6.876:,414 1.75% 6.924,432 0.10% ~ 

I\.) febtl.lalY 6,769,359 6.1124,005 2.29% 6,691,109 -0,48% 
March 6.780,117 8,930.578 2.22% 6,875.769 -0.79% 
April 6,n7.395 6,944,531 2.47% 6.686.972 -0.83% 
May 6,795,526 6.669,059 2.55% 6,883,247 -t.23% 
June 6,809,625 6,964.280 2.27% 6,666,710 -1.37% 
July 6,811.272 6,981,120 2.49% 6,875.866 -1.51% 
August 6,193,922 7.034,81. 3.55% 6,857.7$2 ·2.52% 

AveraS! WeekdaX PuP"aers 
Service Month 2010-2011 2011..zo12 Pereentas! Cha!!S! 2012-2013 Percentage C!!el! 
September 279.246 286,1103 2.63% 291.967 1.87% 
OcIober 287,333 286,373 -0.33% 260,443 .JJ,05% 
November 290.232 293,7111 1.23% 264,012 .10.14% 
December 280,900 294,479 4.63% 287.219 -2.47% 
JanllalY 264,2411 274,231 3.78% 272,812 -0.52% 
Februafy 264,614 275,694 4.19% 271,3n -1.57% 
March 273.743 262.429 3.17% 282.708 0.111% 
April 280.302 286.303 2.t4% 285,330 -0.34% 
May 263,162 265,774 0.92% 2.84.942 -0.29% 
June 293,413 296,616 1.09% 298.319 0.511% 
July 290.510 290,489 -0.01% 281.816 .{I,90% 
August 266,101 280,806 i.52% 279.246 .{I.56% _. 
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Metrepolltan rral1!£Ol1atlon AutIwr'!Y AIljJur.t 

East of Mud$on 

Revenue Ppsengers 
a_ietMonth 2Q10·m11 21111-2.012 Perceetage Cllanae 21112.2013 PeI'ceI1tage Cha!!j!! 
September 6,693.644 6.860.460 2.411% 6,618.194 -3.53% 
OcIober 6.867.305 6,945,233 1.13% 6,6ll9,005 -4 .. 40% 
HOI/ember 11,654.086 6,851.079 2.96% 6,211,766 -9.33% 
o-mber 6,924,466 7,201,122 4.0Il% 6,001,054 -4.17% 
JanualY 5.916,958 6,407,976 IUO% 6.559.573 2.37% 
February 5,665.834 6,2tlS,Q36 10.19% 5,883,759 -6.00% 
Matcl\ 6,896.2119 6,994.606 1.43% 6,827,778 .z.~ 

Aplil 6.648,157 6.831,738 2.76% 6,973.347 2.07% 
May 6.786,759 7,094,262 4.50% 7.061,066 .0,41% 
JI.IIIfi 7.164,509 1,12t,l25 -0.61% 6,959,429 -2.27'A:. 
July 6,854.351 7,062,979 3.04% 7,156.526 1.32% 
August 6.551.6411 7,192,537 UK 6,995,610 ·2.74% 

12 Month Ave 6,531,166 6.902,343 4.06% 6.132.336 ·2.46% 
Year.fo-Dete 52.606,485 54,1170,279 4.69% 54,417,1)91) -1.0:1% 

12 MontbAver!f;les 
Service McmtII 2010-2011 21111-2012 PaleeAtalle CIIa!!fl! 2Q12-m13 P~e CIIa!!j!! 
September 6,554.361 6,851.067 1.48% 6,882,159 3.41% 
Odober 6,560,893 6,857.561 1041% 8,656,115 2.99% 
NOIIember 6,$67,344 6.673.977 1.32% 6,803.441 1-94% 

X O~mber 6,SOlI,912 6,697,032 1.46% 6.778,435 1.22% 
I January 6,600,665 6,737,9$0 2.1:18% 6,791,006 0.79% .jl>. 
w Febolary 6.611,610 6.766,217 2.64% 6.159.295 .0.40% 

March 6,622,223 6.794.411 2.60% 6,745.393 .0.72% 
April 6,619.966 6.809,710 2.87% 6,757,193 -0.77% 
May 6.637.299 6.635,110 2.98% 6,754.425 -1.16% 
June 6.651.644 6,831,555 2.70% 6,140,951 -1.33% 
July 6,653.465 6,848,940 2.94% 6,148.747 -1.46% 
August 6.&37.188 6,902,348 4.110% 6,132,336 -2.46",. 

Avera!!! Weekdax P_!!gers 
Service Month 2010.zo11 2011-2012 Percenta!it CllaRIi!!! 2012·2013 Pen:en!5! C!!!!!ge 
Sep18mber 273,031 281,839 3,23% 284,767 1.05% 
October 279,106 281,126 0,72% 253.501 -10.02% 
November 262.409 266.936 2.31% 260,337 -9.90% 
Oecember 273,395 267,900 5.31% 261.798 -2.12% 
JanUlll)' 256,810 267,748 4.2tl% 2117.204 .0,20% 
February 251.367 269,151 4.58% 265,484 -1.36% 
March 266.296 275,560 3.49% 276,352 0.:28% 
ApIiI 272.859 279,630 2.48% 211l,261 ..0.12% 
May 216,544 279,003 1,2tl% 276,696 -0.11% 
JlIfle 266.011 2611,536 1,23% 291.596 0.71% 
July 2112,62tl 263,280 0.23% 281,333 -0.69% 
August 258,877 273,982 5.83% 213.031 ~.wt. 
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Metro22litan TtlIflSe?rtation Aul.horllr A!!Hl!St 

HariemUne 

Revenue Pa6lluna_ 
Service Month 2010·%011 2011·%012 Pen;entage ~ %012·%013 percentage Chane 
September U06.183 2,253,7711 2.16% 2,1fi2,096 -4.07% 
October 2,215;802 2,283,643 0.35% 2,t60,341 -4.52% 
N_ber 2,198,95' 2,241,234 2.20% 2,068,664 -1.95% 
December 2,297,316 2,343,967 :t03% 2,254.269 -3,83% 

JIItlUSIY 1,915,1)45 2,127,333 7.71% 2,162.967 :t1l2% 
February 1.913,040 2,075,606 8.50% 1,979,26S -4.64% 
March 2.31l4,100 2,321,334 0.15% 2,262,610 -2.5.3% 
April 2,168,956 2.235,0111 2.11% 2,286,518 2.30% 
May 2,223.927 2,3111,904 4.27% 2,326.618 0.33% 
June 2,320,897 2,318,256 -0.11% 2,244,817 -3.18% 
July 2,198.107 2,214,018 3.45% 2,330,442 2.4&% 
August 2,111,45& 2,31'1,944 9.110% 2.234,161 -3.34% 

'12 MonIhAve 2,184,465 2,259,258 3.42% 2,20$,43:1 -2..21% 
Yur-w-Date 17.235.528 17,l182,476 4.33% 17.841,802 -0.15% 

12 Monl.h AVIII'5" 
Servk:e Monl.h 2010·2011 2011·2012 Percentage Change 2012-2013 PUf!I!!!)!a!!e Chll!!i! 
September 2,174,h2 2,188,431 0.62% 2,251,618 2.89% 
0cIDber 2,115,102 2,189.101 0.64% 2,243,010 2.46% 
November 2,162,304 2,193,125 0.50% 2,228,129 UlO'II. 

>< December 2.185.826 2,191,013 0.51% 2,220,656 1.00% 
I 

Janual}' 2,184,131 2.209,103 1.17% 2,225,292 0.71% ~ 
~ Februaly 2,167.699 2,223,250 1.63% 2,217,264 -0.21% 

March 2, 189,1l99 2,224,661 1.63% 2,212,310 -0.55% 
April 2,185.601 2,226,530 1.95% 2.218,65& -0.53% 
May 2,190,778 2.236.445 2.00% 2,217,299 -4.86% 
June 2.192.501 2,236.225 1.99% 2,211,163 -1.12% 
July 2,190,141 2,242,551 2.39% 2.21S,ll8S -1.19% 
August 2,184,465 2,Z59,258 3.42% 2,209,.433 -2.21% 

Avera!!! Weekdar: PHSe!lB!1'lI 
Service Month 2010-2011 2011·2012 ' Percental! ChanD! 2012·2013 PercetIta!!! Cbe2/le 
September 67.901 93,133 5.95% 93,799 o.n%' 
October 93,240 9-3.197 -0.05% 83,661 -10.23% 
November 93,893 95,500 1.71% 87,177 -8.72% 
December 91,183 64.527 3.67% 92,943 ·1.118% 
Jaoual}' 86,166 89.422 3,18% 69,356 .0.07% 
Februal}' 8&,918 811.675 3.11% 89.601 -0.00% 
March 89,2&fl 91.890 2.92% 92,083 0.21·A. 
April 90,315 SZ,Dl!1 1.69% 92,1)51 -0.03% 
May 90,818 9t.782 1.06% 92.294 0.5&% 
June 93.237 94.1158 1.85% 94,1!&B -0.01% 
July 91,588 92.011 0.53% 92,157 0.09% 
Auuuet 84,633 U,6T4 5.52% 111.901 00.87% 
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MetrofJ2lltan Transp9l'b1tkm AlAhority AUIUGt 

Hudson Line 

Revenue Pas!!!!:l.ll!!f8 
SlII'Vice Mottth 2010-2011 2011·2012 Pm:e!!!!!l)eCg e 2012·2013 Pel'lWntae Cge 
September 1,331.0111 1,358.616 2.07% 1,300.945 -4.24% 
October 1,361.131 1,359.385 .(l.'S% 1.304,322 -4.05% 
November 1.303.841> 1,332,264 2.18% 1,190,123 -10.67% 
Oeeembar 1,350.551 1,374,664 1.78% 1,321,710 ·~.85% 
January 1,159,493 1,228.263 5.93% 1.250.870 1.84% 
February 1,108,812 1,201,829 8.38% 1.151,020 -4.23% 
Mardi 1,340,022 1,343.414 0.26% 1,<116,583 ·2.00% 
Apnl 1,312.919 U34,926 1.68% 1.355.1199 1.51% 
May 1,349.153 1,399,291 3.72% 1,39&,005 .(l.tS% 
June 1.408,083 1,394,023 -1.00% 1,310,358 -1.70% 
July 1,358.800 1.401,131 3.12% 1,344.264 -4..06% 
August 1,297.903 1,433,031 10.41% 1,313,141 -4.1/W. 

12 Montb Ave 1,.308,815 1,346,143 3.08% 1,306,272 -3.01% 
Year-to.[);lte 10,335,165 10.135,988 3.88% 10.558.1$0 -1.66% 

12 Month AV81'l1i!!8 
Service Montb 2010-2011 2011-2012 Pen:en!age Chane 2012.2013 Pe~CI1a!.!ll! 
September 1.295.21l6 1,31>9,109 1.07% 1,341.931 2:.51% 
October 1,296.445 1.31>8.064 0.97% 1,337.349 2.17% 
November 1,302,001 1,311.332 0.72% 1,325.504 1,08% 

X December 1.304.673 1,313,341 0.66% 1,321.091 0.59% 
J,. January 1,305,084 1,3111,074 1.07% 1.322,973 0.30% 
en FeblUaly 1,31>7,108 1.326,625 1.51% 1.318,139 -0.$1% 

Mardl 1,308,056 1.327.113 1.46% 1.31ij.49a -0.80% 
April U07.797 1.328,947 1.62% 1,318,179 -0.81% 
May 1.310,054 1,333,125 1.76% 1,317,972 -1.14% 
June 1,312,224 1.331,955 1.50% 1,316,000 ·1.20% 
July 1,312,045 1.335,482 1.18% 1.311.263 -1.81% 
Augu$l 1.306,115 1,346.743 3.06% 1,.308,272 -3.111% 

Avel'llile WeekdaX PlIS8engeNi 
Service Month 201Q.21)11 2011OZ0U PercentaaeCIIange 2012·2013 Pel'lWntae Ch!,!!Be 
Septemb« 53,433 55,594 ·t04% 55,710 6.21% 
October 55,261 54,963 .(l.54% 411,650 ·9.67% 
November 55.268 58,109 1.53% 49.8st -11.10% 
December 53,368 55.091 3.23% 54,024 -1.94%, 
January 50,319 5t,34O 2.03% 51,024 -0.62% 
FeblUaly 50,296 51,721 2.63% 51,676 0.30% 
MarclI 51,763 52.1143 2.28% 53,273 0.62% 
April 53.187 54,535 1.39% 54,194 .(l.53% 
May 54,625 54,880 0.47% 54.884 0.01% 
June 56,110 56,479 0.66% 57,103 1.10% 
July 55,677 55,874 0.35% 52,917 ·5.29% 
August 51,158 54,403 6.34% 53,433 -f.78% 
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Metropolitan Tl'lInsportation AutIIorIty August 

New Haven Une 

Ravenue PlIIlIIlI!!f;IlIl'1I 
Servk:e Month 2010-2011 2011-2012 P~C~ 2012-2013 P~Cha!!lle 
Sep!amber 3,15&.370 3,248,086 2.9t% 3,155.153 -2.8S% 
Oclobar 3.23D.572 3.302,205 2.22% 3,tSS,236 -4.45% 
NovOOlber 3.15t.295 3.211.561 3.82% 2,963.001 .g.74% 
December 3,276,593 3,462,491 6.28% 3.325.055 -4.52% 
JanuaIY 2,762.420 3,052.360 9.70% 3,125,1$ 2.40% 
February 2.663,982 2,981,601 12.15% 2,753,474 -7.84% 
March 3,252,141 3.329.796 2.39% 3.248,5&5 -2.44% 
April 3,146,262 3.261,731 3.67% 3,331,732 2.15% 
May 3.215,679 3.376,087 4.99% 3,337,643 -1.14% 
JIJIIlI 3.435,549 3,408,846 .0.78% 3.344,454 .1.!l9% 
July 3,297.444 3.387,830 2.74% 3,411.802 2.77% 
August 3,142,289 3,447,5&2 9.71% 3.387.702 -1.74% 

12 Month Ave 3.145,885 3,296,347 4.78% 3,21&,631 .2.4~ 
Year.fo.l)a!e 24,935,792 26,251,815 5..28% 26,011,128 .0.92% 

12 Month AveraS!!! . 
Service Month 2010-2011 2011-2012 P~Change 2012-2013 Pery:entage ChanSlI 
September 3,084,279 3.153,52.7 2.25% 3,288,61)4 4.28% 
October 3,089,348 3,156.496 2.27% 3,276,356 3.70% 
November 3,103,039 3,169,520 2.14% 3,249.808 2.53% 

X December 3,110,313 3.186.678 2.46% 3,236,688 1.57% 
I 

J8I1uaIY 3,111.664 3,209,173 3.13% 3,242.803 U5% .j:I. 
en FebnlliltY 3.116,663 3,236.141 3.83% 3,223.292 -oAO% 

Match 3.125,067 3.242,612 3.76% 3,216,525 .0.60% 
April 3,126;362 3,252,233 4.03% 3,222,358 -0.92% 
May 3,136.487 3,265.600 4.12% 3,219,154 -1A2% 
JIRIlI 3,146,918 3,263,375 3.70% 3,213.788 -1.52% 
July 3,151.280 3,270,907 3.80% 3,221.619 -1.51% 
August 3.145.885 3,29&.341 4.18% 3.216.&31 -2.42% 

Avel'llllil WeekdaX PIIIl!!!!:!B-
Service Month 2010-2(111 2011-2012 Percentage Chane 2912-2013 Pen:e!2lJe 9!&¥ 
September 131.691 133,112 1.07% 135,278 1.63% 
Oclobar 131.207 133,568 1.60% 120,190 -10,02% 
November 133.250 131.321 3.06% 123,279 -10.23% 
Daoembet 126,844 138,262 7.33% 134.631 -2.5D'1'. 
Januruy 120.323 126.986 5.54% 126.825 ..(1.13% 
Felltumy 120.t53 127,761 6.33% 124,008 -2.114% 
March 125.247 130,747 4.39% 130,996 0.19% 
April 128,697 133.014 3.35% 133,042 0.02% 
May 130,101 132,341 1.72% 13t,518 ..(1,53 
June 136,664 138,101 1.05% 139.605 1.09% 
July 135,361 135,335 .0.02% 136,258 0.68% 
AtltJust 1;0,6116 130.9115 5.94% 131,1187 0.61% 
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~itlIn TralUlPQrtatltm AulbC)fity AUgull1 

West 01 Hudson 

Rel/ellUll PassenlZeJ'S 
Service Monfu 2010-2011 2011-2012 Perc~ Cba!!l! 2012-2013 Percen!!!i! C!!!RP 
September 158,985 1()(),010 -37.09"1. 136,788 36.77"1. 
0l:t0tJer 160,291 97,639 -39.09% 136,828 42.18% 
November 156,381 97,06!! -37.93% 71,414 -26.43% 
December 164,834 t38,l08 -16.21"1. 108,559 -21.40% 
January 141,427 129,596 -8.37% 117.560 -9.29% 
Februaly 138,008 130,857 -5.18% 112,248 -14.22% 
Marclt 171,034 150,608 -11.94% 133,595 -11.30% 
April 156.436 140,286 -10.32% 132,883 -5.28% 
May 159,901 148,716 -8.99% 137,233 -7.72% 
June 162,782 140,825 -a.51% 136,071 -a.57% 
July 151,878 151,322 .... 15>,!. 143.640 ·5.08>,!. 
August 153.116 156.809 2.28% 136,655 .12,74% 

12 Montlt Ave 156.756 132,470 -15.49% 125,456 -5.28% 
Year-to-Ollte 1.240,582 1,156.119 ".75% 1,049.815 -8.24% 

12 Montlt Averaes 
Service Month 2010-2011 2011-2012 Percentage Cha!!lle 2012.2013 Pen;en!!m! Cba!.E 
September 150,447 151,842 -2.94% 135,535 -10.74% 
October 156,156 146.621 41.11% 136,968 -5.22% 
November 156,764 14url8 -11.62% 136,830 -3.42% 

>< December 157,062 139,451 -11.21% 134,367 -3.&5% 
~ JanllalY 157.170 138,465 ·11.90% 133,364 -3.68% 
..." FebrualY 151.689 137,660 -12.57% 131,814 .... 39%' 

March 157,894 13&.167 -13.16% 130,396 -4,24% 
April 157,429 134,821 -14.36% 129,n9 -3.14% 
May 158,230 133,889 -lli38% 128.822 -3.76% 
June 157,982 132,726 -15.99% 121,759 -3.14% 
July 157,&07 132,179 -16.24% 127.119 -!-63% 
August 156,756 132,470 .15.49"1. 125,456 1.%9% 

Averalle Weekdal PasSeilaers 
Semlt Month 2010-2011 2011-2&12 Percental!! Ch'!!I! 2012-2013 Percentage Chanl!! 
September 6,215 4,784 -23.35% 7,180 50.71% 
October 7,625 4,645 -39.08% 6,942 49.45% 
Nnvember 7,623 4.655 -37.94% 3,875 -24.30% 
Oecember 7,505 6,579 -12,34% 5,421 -11.60% 
January 7,436 6,483 -12.82% 5,603 -13,50% 
Februaly 7,247 6,537 -9,80% 5,893 -9.65% 
MarcIl 7,447 6.849 -8.03% 8,356 -7.20% 
April 7,443 6,673 -10.35% 6.043 -9.44% 
May 1,618 S.n1 -11.12% 6,247 -7.14% 
June 1,402 7.080 .... 35% 6.783 .... 19% 
July 7,004 7,209 -8.56% 6,543 -9,24% 
AuiJllst 1,231 6,824 -5.64% 6,2.15 -8.92% 
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MeiroP!'llltal'irransporta!!<!n Allthority A!!!Just 

Port. Jervis LIne 

Revel1ue PlISlI!!!ll!"' 
Service Monti! 2010-Z011 2011-Zfi12 Percel'l!2 Change 2lJ12-2013 Perce!!!!ill Chge 
September 110.427 5I),51n -S4.19% 85,604 69.24% 
October UO.500 46,003 -58.29% 81,075 88.91% 
November 167,453 46,692 -56.55% 41,613 1.97% 
December 114,571 85,576 -25.31% 67,755 -20.82% 
January 96,984 aD.570 -16.92% 73,570 -8.69% 
February 94,908 81,766 -13.85% 69,549 -14.94% 
March 117,095 93.911 -19.aD% 82,468 -12.19% 
April 108,600 68,819 -17.78% 82,564 -7.04'110 
May 111,096 93,969 -15.40% 85.089 -9.47% 
June 116,7-86 94,452 -19.12% 83,426 -11.67% 
July 110,772 91,1711 -12.21% 91.288 -8.06% 
August 104,640 100,855 4.&2% 89,188 .11.57% 

12 Monti! Ave 108,603 80,1140 -16.38% 78,166 -1.0% 
Year-to.oate 860,281 131,540 " -14.96% 661,140 ·111.17:"1. 

1211110nth AV!!!!lI" 
Service MontI! 2010-2011 Z011·2012 Percentae Cba!lie 2012-2013 Perc:enta~ ClIa2S11 
September 109,9114 103.616 -5.80% 82,959 -19.94% 
t)(Itober 108,463 98,:bIlI -10.24% 86,374 -12.09% 
NClVember 109.821 93,185 -14.99% 86,451 -7.23% 

X December tOO,583 90.769 ·17.17.,. 84,966 -8.39% . 
January 109,435 89,401 -18.31% . 84,382 -5.61% ~ 

00 February 109.659 86,306 -19.47% 83,384 -5.60% 
March 109,614 86,314 -21.20% 82.410 -4.59% 
April 169,134 84,175 -22,32% 81,889 -3,40% 
May 109,578 83,350 ·23.94% 81,146 -2.64% 
June 109,683 81.469 ,-25.71% 80,229 -1.55% 
July 109.610 80,356 -2M9% 79,738 -0.17% 
August 198,$03 80,04& -26.30-1. 78,766 -1.59% 

AYel'lle Weekd!!X P_enll!!! 
Service Month Zfi111-2011 2'01t-2012 Percentae Cba!!i! 2011-2013 Percen!!e Ct\.ane 
September 4,056 2,409 -40.61% 4.491 815.43% 
~ 5.258 2.192 -58.29% 4,354 98.83% 
NoIIember 5.376 2,336 -56.54% 2 .. 455 5.09% 
December 5.218 4,077 -21.86% 3,383 -11.02% 
January 5,098 4.031 -20.93% 3,511 -12.90% 
February 4,981 4,084 -18.91% 3.648 -10.67% 
March 5.100 4,271 ·16.25% 3.922 -8.16% 
April 5,138 4.224 -11.7ll"/o ' 3,155 -1110% 
May 5.293 4,280 -19.14% 3,874 -9,48% 
June 5,311 4,493 -15,40% 4,158 -1.47% 
July 5.531 4.630 -16.29% 4,158 .10.18% 
August 5,037 4,396 -12.73% 4,05& .7.72% 
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"ftIletrepnlhan Traru;portatinn Authority AUSIlSt 

Pascack Valley line 

Revenlle Passe!!fW! 
q 
Service Month 2.3tO-2011 :z.n11-2012 Percentae Ch!!2 2012-2013 Pen:entae Cha!!lle 
Seplembet 48,558 49,428 1.79% 51.184 3.55% 
OcIober 49,791 51,546 3.52% 51,753 0.010% 
November 48.928 50,376 2.96% 23,80t -52.75% 
Oec;ember 50,263 52,532 4.5t% 40,804 -22,33% 
JallUlllY 44,443 49.026 10.31% 43,990 -10.27% 
February 43,100 49,091 13.90% 42,699 .13.02% 
Ma!1;h 53,939 56,697 5.11% 51,129 -9.62% 
ApnI 48,436 51,4117 6.26% 50,319 -2.23% 
M<ly 48,805 54,727 12.13% 52,144 4,72% 
June 45,998 54,373 18.21% 52,645 -3.18% 
July 47,106 54,144 14.94% 52,352 ·3,31% 
August 411,476 55,154 15.01% 41.467 -14.86"!. 

12 Month Ave 411,153 52,430 8.88% 46.691 ·10.95% 
Year-to-Date 380.301 4%5.2711 11J13% 392,7411 -7M"!. 

12 Month Averal!!: 
Sl!tVice Month 1111002011 :z.n11·20U P!m;enl.ae Chane 2812·2013 PercentaeCha!llle 
septembel: 46.453 48,226 3.82% 52,576 9.02% 
Octnber 46,694 48,372 3.59% 52.594 8.73% 
November 47,143 48.493 2.86% 50,379 3.89% 

>< Oecember 41,479 48,662 2.53% 49,402 1.48% , 
".. JallUlllY 47,73& 49.064 2.78% 411,982 -o.t7% 
<D Februmy 48,030 49,563 3.18% 46,449 -2.25% 

Meroh 48,280 49.793 3.13% 47.965 -3.63% 
April 48,295 50,046 3.63% 47,890 4.31% 
M<ly 48,652 50,539 3.88% 47,675 -5.67% 
June 48,298 5t,237 6.08% 47,531 -7.23% 
July 48,197 51,624 7,52% 47,381 -8.51% 
August 48.153 52,430 8.88% 4$,691 -10.95% 

Ave!!e Weekd!!X Paasailsefll 
Service Month 2010..z011 2011-2012 Pe~eC!!!!:llle 20'12-2013 ~eChanl.le 
September 2,159 2.355 IU'S% 2,889 14,18% 
0cI0ber 2,3&9 2,453 3.54% 2,588 5.50% 
November 2.447 2.519 2.94% 1,220 -51.57% 
DeceMber 2.261 2,502 9.40% 2,038 -16.55% 
January 2,338 2.452 4.68% 2,097 -14.48% 
Februaf\l 2,266 2,453 11.25% 2.245 -6.48% 
March 2,347 2,576 9.84% 2,433 -5.81% 
April 2,305 2,4411 6.25% 2,288 -6.58% 
May 2,32S 2,491 7.14% 2,372 4.77% 
June 2,001 2,597 23.72% 2,625 1.49% 
July 2,353 2,579 9.60% 2,384 -1.58% 
August 2,196 2,418 10.&2% 2.159 -11.08% 
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MetroPQIItan TraMportatlcln Al.ltile>rity AUgUI;i 

MfA Bridges & TUMehl 

RevenUft Pauenllenl 
Service Mol'ltb 201G-2811 2011-281Z Pen:e!:!!!lJe Cha!.!i! 2012-2013 Percentam! Cha!.!i! 
September . 24,617,701 23,976,096 -2.61% 23,763,047 ..0.89% 
October 25,470,647 24,135.980 -5.24% 22,928,321 -5.00% 
Nwembef 24,015,670 23,443,442 -2.39% 2!l,945,342 ·10.66% 
December 22,969.330 23,&85,382 3.03% 23,355.262 -1.31% 
January 20,408,130 21,71B,550 6.70% 22,290,223 2.36% 
February 20,176,144 21,280,142 5.4:7% 19,831,970 -&.81% 
Mardt 23.928,232 23,927,645 0.00"% 23,376.021 -2.31% 
April 23,593,365 23.651.425 0.25% 23,638,568 .o.OS% 
May 25.144,689 25,192,764 0.19% 25.045,252 .0.59% 
June 25,269,003 25,233.363 -0.22% 24.721,506 -2.03% 
July 25,490,788 24,687,622 -2.37% 2.4,880,575 .0.03% 
August 24.2.S3,530 25,669,824 5.84% 26,$37,795 .0.11% 

12 Month Ave 23,779,919 23,903,3&3 0.52% 23,357,825 -2.24% 
Year.fO..oate 1118,2114,881 191.!i19,335 1.77% 18$,421,930 -1.15% 

12 Month AvGtaa" 
Service Molltb 2010-21111 2011·2012 Peroll!l!!li!! Cna!l:i! 2012·2013 pen:entege Cha!!ie 
September 24,282,335 23,726,452 -2.29% 23,885,599 0.67% 
October 24,321,196 23.615,230 -2.90% 23,784,9111 0.72% 
November 24,353,452 23,567.481 -3,23% 23,576,796 0,04% 

>< December 24,309,519 23,625,465 -2.111% 23,550,942 -0.32% , 
January 24,149,337 23.139.450 -1.70% 23.593,748 -0.61% 01 

0 Febtualy 24,235.073 23,631,450 ·1.67% 23.473,081 -1.50% 
March 24,188,313 23,831,401 ·1.48% 23,427,099 ·1.70% 
ApfH 24,106,8lI4 23.836,239 ·1.12% 23,426,029 -1.72% 
May 24,037,229 23,840,229 -0.82% 23,413,738 -1.79% 
June 23,983.224 23.835,592 -0,62% 23,371,082 -1.95% 
July 23,942,313 23.785,328 -0.66% 23,310,494 -1.74% 
August 23,779,919 23,903.3&3 0.52% 23,367,825 -2.24% 

Averalle Weekd!l Passe!!B!nI 
Service Montb 2010-2011 2lN1·2012 PelCllntaBe CI'!afflIt! 2012-21113 Percentam! cnll!.!B! 
September 837,170 823,591 -1.69% 821,457 .0.26% 
0cI0bet 837,927 801,026 -4.40% 736,273 ·8.08% 
November 822,205 801.634 -2.50% 725,399 -9.51% 
December 764,702 793,943 3.82% 802,281 1.05% 

JanuaIY 6112,304 148,115 9.65% 755,080 0.93% 
February 750.861 768.649 2.37% 785,137 .0.45% 
March 788,941 791,238 1.05% 776,880 -2.55% 
April 812.864 808,640 ..0.52% 801,771 ..0.85% 
May 833,621 831.134 -0.23% 834,864 0.38% 
June 855,894 853,960 ..0.23% 838,317 ·1.!.I3% 
July 853,553 829,552 -2.81% 824,776 .0.58% 
August 832,606 1142,.218 1.14% 837,771) .0.54% 
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Current Hedge Activity 

Ultra Low Sulfur Diesel Hedles Natural Gas Hedge 
Lockln Ganons Lock in MMBtLis 

Start End Price/Gal Hedged/Mn Start End Price/MMBtu Heged/Mn 

Apr-20ll Sep-2013 $3.213 207,523 
May-20U Oct-20ll $3.161 193,328· Currently no active Natural Gos hedges 

Jun-2012 Nov-2013 $2.995 176,219 
Jun-2012 Nov-2013 $2.767 200,779 
Aug-2012 Jan-2014 $2.696 154,550 
Sep-2012 Feb-2014 $2.915 127,692 
Oct-2012 Mar-20I4 $3.057 129,030 
Dec-lOU Oct-2014 $2.890 367,758 

>< Jun-2013 Nov-1014 $2.942 543,934 * f 

c.n 
N 

Dec-20ll Dec-2014 $2.871 428,273 '" 
Jan-2014 Jan-201S $2.899 381,159 >I: 

Jan-2014 Jan-20lS $2.940 288,280 '" 
Mar-20l4 Mar-20IS $2.883 259,403 >I: 

May.-2013 Mar-20lS $2.770 180,270 ... 

May-20U Mar-20IS $2.770 180,270 ... 

May-2014 Apr-20IS $2.814 228,094 ... 
Juo-2014 ;ul-2015 $2.826 465,582 '" 
Aug-2014 Aug-2015 $2.824 229,883 ... 

Diesel Fuel Natural Gas 
1m 1Q.M z.m ml W.i .u.u 

2013 My Plan $2.96 $2.89 $2.83 $3.91 $4.18 $4.26 



Annual Impact as of ctober 7, 2013 

1$ in millionsl 

ru! W! ~ 
Ultra !.ow Sulfur DIesel 

Current Prices \IS. July Plan ($3.951) $0.146 $3.027 
Impact of Hedge 1.133 !&§i (~) 

Net Impact: Fav/(Unfuv) ($2.818) $1.810 $2.980 

Compressed Natural Gas 
Current Prices vs. July Plan $2.282 $3.127 $1.689 
Impact of Hedge ~ 0.000 .Q.BQ!! 

x Net Impact: Fav/(Unfav) $2.282 $3.1.21 $1.689 I 
CJ1 
(..> 

Summary 
Current PriCes vs. July Plan ($1.669) $3.273 $4.715 
impact of Hedge !:ill. ~ (0.047) 

Net Impact: Fav/(Unfav) ($0.537) $4.937 $4.668 

Estimated impacts are based on monthly average price times forecast usage, which may differfrom actual purchases. 
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NOVEMBER 2013 

MTA REAL ESTATE 

FINANCE COMMITTEE AGENDA ITEMS 

1. ACTION ITEMS 

MTA NEW YORK CITY TRANSIT 

a. Surrender of East Gun Hill Road property from NYC/NYCT master lease 

b. Lease Agreement with Consul International, Inc. for the operation of a newsstand at 
14th Street, Eighth Avenue line, Mezzanine, Unit 01B, Manhattan 

c. Lease Agreement with Mohammed E. Khan for the operation of a newsstand at 14th 
Street, Seventh Avenue/Broadway line, Mezzanine, Unit 01, Manhattan 

d. Lease Agreement with Farhana Corp. for the operation of a newsstand at 
Westchester Square - East Tremont Avenue, Street Level, Unit 01, Bronx (note: this 
will be a newsstand+ since they can do coffee/food) , 

e. Master lease with Columbus LLC for the retail concourse at 59 St - Columbus Circle 
station 

METROPOLITAN TRANSPORTATION AUTHORITY 

f. Proposal to modify certain existing policies and approve additional poliCies regulating 
how MT A Real Estate enters into certain agreements 

g. Lease for MTA Police Department at 420 Lexington Avenue, New York, NY 

MTA MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY 

h. Lease Agreement between 16 Westchester LLC and MaBSTOA for a swing room 

2. INFORMATION ITEMS 

a. Status report on month-to-month licenses 

b. Status report on agreements entered into directly by the Real Estate Department 

c. Status report on Grand Central Terminal Vanderbilt Hall events 

d. Status report on Grand Central Terminal Graybar Passage retail kiosks 

e. Addition of an easement to the Master Lease between NYCT and NYC for a subway 
entrance to be built to the Second Ave~~l Subway 



f. Permit for a one day event on September 7th with the Town of Cortlandt for the use 
of a portion of Metro-North's Cortlandt parking facility 

g. Permit for a one day event on October 26th with the Town of Cortlandt to allow use 
of the Metro-North's Cortlandt parking facility 

h. Permit with the Westchester Cycle Club, Inc., for use of a portion of the Metro­
North's Goldens Bridge parking facility 

i. Permit between MT A Bridges & Tunnels and the City of New York Mayor's Office of 
Special Projects and Community Events for parking at the Battery Parking Garage in 
support of the memorial services for the 12th anniversary of the events of September 
11,2001 

Legal Name 

New York City Transit Authority 
The long Island Rail Road Company 
Metropolitan Suburban Bus Authority 
Metro-North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MT A Capital Construction Company 
MT A Bus Company 

Popular Name 

MTA New York City Transit 
MT A long Island Rail Road 
MT A long Island Bus 
MT A Metro-North Railroad 
MT A Bridges and Tunnels 
MT A Capital Construction 
MT A Bus Company 

Abbreviation 

NYC Transit 
lIRR 
U Bus 
MNR 
MTAB&T 
MTACC 
MTABus 

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority. 
Its popular name is MTA Staten Island Railway (abbreviated SIR). 

Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority 
(abbreviated as MaBSTOA). 
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Subject Date 

SURRENDER OF EAST GUN HilL ROAD NOVEMBER 12, 2013 
Department VandorName 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY B. RO~ --- _. 
Depanme~gn~ Contract Menagar Name 

proje~n=1 
JOS PH HAN 

Table of Coments Ref. # 

, ~ 

Board Action Intemal Approvals 
Order To 

1 FlMnc. eommnt •• 

2 Board 

AGENCY: 

PROPERTY: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

COMPENSA nON: 

COMMENTS 

Date Approval Info Other Order Approval Order 
11/12113 x 
11113113 )( 3 Chief of Staff 

2 

MTA New York City Transit ("NYCT") 

A 550,000 sq. ft. portion of Block 4804, Lot 100 in the Bronx, as shown on the attached 
site plan (the "PropertY") 

East Gun Hill Road, in the Baycnester section of the Bronx 

Release from master lease 

Approval of terms 

Contribution of up to $30,500,000 to MTA's 2010·2014 capital program, subject to possible 
environmental remediation credit as described below 

The Property comprises the southern portion of a larger, 30+ acre parcel on which NYCT's Gun Hill Bus Depot is located 
(the "Bus Qepot Property"), and has been Ucensed on an interim basis for use as a golf driving range, among other 
purposes. The Bus Depot Property is bounded by the New England Thruway to the east, the Hutchinson Parkway to the 
south and East Gun Hill Road to the southeast. The Property is currently vacant except for a small portion that is used for 
parking by C&M Trucking Company (the "Llcense!t) pursuant to a license that is terminable on 60 days' notice (the 
"License"). The entire Bus Depot Property was acquired by the City of New York In the mid-1980's and incorporated Into 
the 1953 master lease between the City and NYCT (as amended, the "Master Lease"). At the time of the Clty's 
acquisition of the Bus Depot Property, the MTA reimbursed the City for the acquisition cost of $4,525,000, of which $1.86 
million Is attributable to this portion of the Property. 

The Master Lease provides for surrender of master-leased property to the City when NYCT determines that it no longer 
requires such property for transportation purposes. In March 2012. as part of a real property value capture initiative first 
presented to the MTA Board in September of 2011. the MTA entered into an arrangement whereby (a) the Property and 
six other Master lease properties (collectively the "Master bease ProQe£ttu") would be' marketed through a request for 
proposals ("BFP") process to be undertaken by the New York City Economic Development Corporation ("EDCn

), (b) 
following the selection of a purchaser and requisite City and MTA Board approvals, NYCT would surrender such property 
to the City for conveyance through EDC to the successful proposed purchaser, and (0) the net proceeds from such sale 
{after reimbursement to MTA for pre-funded marketing costs, and, in the case of the Property and one other Master Lease 
Property. the MTA's site acquisition costs}, would be contributed by the City to the MTA's 2010-2014 capital program and 
credited against an incremental $250 million contribution that the City has undertaken to make toward such capital 
program. 
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Staff Summary 
FINANCE COMMITTEE MEETING 
Surrender of Master Lease Property (Cont'd.) 

tI Metropolitan Transportation Authority 

Page2of2 

In March 2012, EDC issued an RFP for the Property. The RFP required that the selected respondent's proposed use and 
design minimize any Impact on Gun Hill Bus Depot operations, and enhance the efficiency of the street grid for transit 
operations. 

The RFP generated robust competition and EOC received a total of seven proposals, the most advantageous of which 
was made by Gun Hill Square, LLC, an affiliate of Urban Strategic Investments, which Is a jOint venture of Grid Properties, 
Inc. and Gotham Organization, Inc. {the UDeyelgpe('}. The Developer is the owner and operator of large-scale urban retail 
projects, including HARLEM USA - a 285,000 square foot sjx~level retail and entertainment complex located at 125th 
Street and Frederick Douglass Boulevard in Upper Manhattan - and DC USA - an 890,000 square foot, $145 million two­
story complex that is the largest retail development in the District of Columbia. 

The Developer has proposed: 

a) to plan, design and construct (I) a high..quality pedestrian~riented retail development containing approximately 
not less than 260,000 square feet of floor area with landscaped publicly*accesslble areas and ancillary parking 
uses, and (ii) subject to the availability of subsidized finanCing. a senior housing development containing 
approximately 80 -100 dwelling units; 

b} to pay to EOC a purchase price of $30,500,000 (to be applied as described above); 
c) to complete the required subdivision of tax lot 10 at its own cost and expense; 
d) to install, at the Developer'S cost, security measures for the MTA that would separate the balance of the Bus 

Depot Property from the Property. including a perimeter fence at !east 12 feet high and a fiber optic intruSion 
detection system including up to six pan-tilt-zoom cameras; 

The proposed purchase price Is higher than any of the other offers EOC rece.ived for the Property (the next three highest 
of which were $27 million. $26.3 million and $26 million, respectively), even in the unlikely event that the full amount of the 
environmental credit described below were applied. . 

Under EDCs RFP process, the final purchase price for the Property must be the higher of the price set forth above or the 
appraised value of the Property as determined by an independent appraisal, to be commissioned by EDC and paid for by 
the Developer and delivered prior to closing. If the appraised value were to exceed the price offered by the Developer, 
the Developer has an option to cancel the contract of sale. 

The dispOSition and redevelopment of this City~wned property will require City zoning approvals (due to the Property 
being situated In an M1-1 zoning district), City Environmental Quality Review, compliance with the Uniform land Use 
Review Procedure and City Charter 384(b)(4) approvals and authorizations. MTA's surrender of the Property will occur 
only when and if such City approvals are in hand (and concurrently with the closing of the contract between EDC and the 
Developer). The contract of sale will provide for an outside closing date of August 29, 2017. In the meanwhile, the 
Developer will be required to post a 10% cash security deposit, and to meet a variety of interim predevelopment 
deadlines. 

EDC commissioned Phase 1 and Phase 2 environmental site assessments that found no underground storage tanks or 
spillS on the Property or migration of hazardous materials onto the Property from elsewhere on the Bus Depot Property. 
However, the MTA will continue to be responsible for two NYS DEC Open Spill Numbers associated with the Gun Hill Bus 
Depot and for mitigation of any hazardous materials that may migrate onto the Property from elsewhere on the Bus Depot 
Property after contract. After the License terminates and the Licensee has vacated the License area, the Developer will 
have 90 days to undertake additional environmental testing of the License area to ensure that no new contamination 
(.~!ffl Cont@minati2!t) occurred there between the date of the contract of sale and the vacating of the site by the 
Licensee. If New Contamination were found in the License area, the Developer would assume responsibility for the 
remediation of such New Contamination, and receive a credit against the purchase price equal to lesser of the cost of 
such remediation or $1,000,000. (If the cost of such remediation were to exceed $1,000,000, the parties would negotiate 
in good faith to try to reach a resolution, failing which the contract of sale would terminate). In all events, the MTA would 
retain its rights against the licensee. 

Based on the foregoing, MTA Real Estate requests authorization to surrender the Property to the City to facilitate its sale 
as described above. 
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Board Action 
Order To Date Approval 

1 i'lnIllCII CommItt .. 11112113 X 
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Info Other 

Date 

Metropolitan Transportation Authority 
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NOVEMBER 12, 2013 
VandorName 

Contract Number 

Contract Manager Name 

Table of Contents Ref. ## 

Internal Approvals 
Order Approval Order 

3 Chief of Staff 

2 Cltf.f Financllli 0 

AGENCY: MTA New York City Transit ("NYCT') 

LESSEE: Consullntemational, Inc. ("Consul") 

LOCATION: 14U'l Street, Eighth Avenue Line, Unit 01 B, Manhattan 

ACTIVITY: Operation of a newsstand . 

ACTION REQUESTED: Approval of terms 

TERM: 10 years 

SPACE: 324 square feet 

COMPENSATION: 

Year Annuill MgnthJx % Increase Per§g.F,L. 
1 $259,800.00 $21,650.00 $801.85 
2 $261,594.00 $22,299.50 3% $825.91 
3 $275,621.82 $22,966.49 3% $850.68 
4 $283,890.41 $23,657.53 3% $876.20 
5 $292,407.07 $24,361.26 3% $902.49 
6 $301,179.21 $25,098.27 3% $929.57 
7 $310,214.40 $25,851.20 3% $957.45 
8 $319,520.83 $26,626.74 3% $986.18 
9 $329,106.38 $27,425.53 3% $1,015.16 
10 $338,979.55 $28,248.30 3% $1,046.23 

COMMENTS 

MTARE issued a request for proposal ("RFP") for this retail space and received 17 responsive proposals. Consul 
proposed the highest rent. offering $259,800 for the initial year with 3% annual increases over the term of the lease. The 
proposed rent exceeds the fair market value of the space as estimated by MTA Real Estate's independent consultant. 
Over the ten year term, the present value of the proposed rent, calCulated using a 9% discount rate. is $1,871,924. 

Details of the proposals are listed in the following table: 
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Staff Summary 
FINANCE COMMITTEE MEETING 
Consullntemational, Inc. (Cont'd.) 

Name of Proposer 

Consullntemational Inc. 
GulamZilani 

Mohammed A. Rahman 
Mohammed E. Khan 
Mahabubar Rahman 

Suranjan Datta 
Bachubhai Mehta 

Jet News Inc. 
Shaikh Tariq 
SF Newslne. 

AMH Newsstand Inc. 
Jai Ambe Newsstand Corp. 

AyubAIi 
Baziur Rob Hazari 

Abdul Rahim 
DUu Chowdhury 

Hashmukhbhai Patel 

First Year Rent 

$259800 
$234 000 
$223,200 
$216000 
$204.000 
$198600 
$190 000 
$204 000 
$186 000 
$175000 
$170000 
$156000 
$150 000 
$150 000 
$101,000 
$90,755 
$72,000 

11 Metropolitan Transportation Authority 

Page2of2 

Present Value: Ten Year Term, 
9% Discount Rate 

$1,871924 
$1,824833 
$1740605 
$1592035 
$1590860 
$1548769 
$1,481701 
$1454,594 
$1450508 
$1364 737 
$1.333.377 
$1216562 
$987400 
$962649 
$787631 
$707.747 
$570,543 

Consul's principal, Mr. Fakhrul A!am, is a longtime, successful operator of newsstands throughout the New York City 
Transit subway system. He currently operates 10 newsstands within Manhattan, Including 4 at 42nd Street - Grand 
Central. He has the resources to complete a full renovation of the newsstand and has a satisfactory credit history. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Consul on the 
above-descrtbed terms and conditions. 
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AGENCY: MTA New York City Transit ("NYCT") 

LESSEE: Mohammed E. Khan 

LOCATION: 14tl'l Street, Seventh Avenue/Broadway Une. Unit 01. Manhattan 

ACTIVITY: Operation of a newsstand 

ACTION REQUESTED: Approval of terms 

TERM: 10 years 

SPACE: 160 square feet 

COMPENSATION: 

Year Annua! M2nthlx ~ !n!;real! PerSg. F~. 
1 $220,000.00 $18,333.33 $1,375.00 
2 $231,000.00 $19,250.00 5% $1,443.75 
3 $242,550.00 $20,212.50 5% $1,515.94 
4 $254,677.50 $21,223.13 5% $1,591.73 
5 $267,411.37 $22,284.28 5% $1,671.32 
6 $267,411.37 $22,284.28 0% $1,671.32 
7 $267,411.37 $22,284.28 0% $1,671.32 
8 $267,411.37 $22.284.28 0% $1,671.32 
9 $267,411.37 $22,284.28 0% $1,671.32 
10 $280,781.94 $23,398.50 5% $1,754.89 

COMMENTS 

MT A Real Estate issued a request for proposa!s ("RFP") for the location above and received 9 responsive proposals. 
Mohammed e. Khan proposed the highest rent, offering $220,000 for the initial year with annual Increases over the term 
of the lease. Such rent approximates the fair market value of the space as estimated by MT A Real Estate's independent 
consultant. Over the ten year term, the present value of the proposed rent. calculated using a 9% discount rate, is 
$1,619,441. 
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OetaHs of the proposals are listed in the following table: 

Name of Proposer First Year Rent 

Mohammed E. Khan $220000 
AyubAIi $210000 

Baziur Hazari $210,000 
Mahabubar Rahman $1.56 000 

Zakir Hossain $157500 
Fakhrul Alam $156600 

Mohammad A. Rahman $150000 
Rainy Day News Inc. $112000 
Hasmukhbhai Patel $96,000 

8 Metropolltlln Transportation Authority 
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Pr&sent Value: Ten Year Term t 

9% Discount Rate 
$1619441 
$1466698 
$1466698 
$1216596 
$1,180396 
$1173,650 
$1169759 
$ 873418 
$ 755126 

Mr. Khan is a successful operator of three newsstands at the recently renovated Delancey Street ... Essex Street subway 
station. He has the resources to complete a full renovation of the newsstand and has good credit. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Mr. Khan on the 
above-described terms and conditions. 
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AGENCY; 

LESSEE: 

MTA New York City Transit (-NYCT") 

Famana Corp. 

LOCATiON: Westchester Square - East Tremont Avenue. Pelham Line, Unit 01 ,the Bronx. 

ACTIVITY: Operation of a newsstand 

ACTION REQUESTED: Approval of terms 

TERM: 10 years 

SPACE: 199.5 square feet 

COMPENSATION: 

Year AUDual Monthlx % loereal! Pel'Sg. ft. 
1 $24,000.00 $2,000.00 $120.30 
2 $25,389.47 $2,115.79 8% $127.27 
3 $28,725.76 $2,227.15 5% $133.98 
4 $28,132.38 $2,344.37 5% $141.01 
5 $29,613.03 $2,467.75 5% $148.44 
6 $33,600.00 $2,800.00 13% $168,42 
7 $35,368.42 $2,947.37 5% $177.29 
8 $37,625.97 $3,135.50 6% $188.60 
9 $40,458.04 $3,371.50 8% $202.80 
10 $43,976.13 $3,664.68 9% $220.43 

COMMENTS 

MTA Real Estate issued a request for proposals eRFP") for this retail space and received 7 responsive proposals. 
Farhana Corp., proposed the highest rent. offering $24,000 for the initial year with annual increases over the term of the 
lease. The proposed rent exceeds the fair market value of the space as estimated by MTA Real Estate's Independent 
consultant. Over the ten year term. the present value of the proposed rent, calculated using a 9% discount rate, is 
$198,671. 
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Details of the proposals are listed In the following table: 

Name of Proposer First Year Rent 

Farhana Corp. $24000 
Mohammad Mondal $15600 

Main News Inc. $15.840 
Gu!amZilani $11472 

New EQuity Enterprises $7200 
Hasmukhbhai Patel $6.000 
Mofazzar Hossain $4800 

Metropolitan Transportation Authority 
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Present Vatue: Ten Year Term. 
9% Discount Rate 

$198,671 
$120,131 
$113956 
$104,274 
$50,620 
$46893 
$37432 

Ms. Shahanara Zaman of Farhana Corp. operates a grocery store at 2148 Starling Avenue in neighboring Parkchester. 
She has good knowledge of the local submarket She has the resources to complete a full renovation and has good credit 

Based on the foregoing. MTA Real Estate requests authorization to enter into a lease agreement with Farhana Corp. on 
the above-<iescribed terms and conditions. 
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1111213 X 

11113/13 X 3 Chief of Staff 

.2 Chief FinancIal Offlcer 

MTA New York City Transit ("NYCT") 

Columbus LLC d/b/a Drop By at Columbus Circle ("Drop B)I") 

As shown on the attached Exhibit A. approximately 27,000 square feet of space at NYCT's 
59 Street-Cofumbus Circle station (the "Station"), conSisting of 13 stores collectively 
containing approximately 11,500 square feet of retail space (the UStores~). In addition, 
Tenant will have limited rights and obligations with respect to the adjoining public 
circulation space underlying 8th Avenue (the "Cgmmon Arelt), a portion of which may be 
used for retail kiosks. 

Operation of retail center under master lease 

Retail uses of the level of quality generally prevailing at other high-quallty shopping malls 
associated with transportation faoilities in New Yorl< City, such as, by way of example, the 
below-grade retail concourses at Rockefeller Center and the up-to-date terminals at the 
New York area's major airports (the URetail Standard") 

Approval of terms 

From commencement of construction until 20 years after opening, plus one 1 O~year 
extension period at Tenanfs option 

In the first year after opening, 10% of Tenant's net operating income. tn the second year 
after opening, 10% of Tenanfs gross revenue (with no breakpoint). Thereafter, annual 
base rent plus a percentage of such gross revenue over a breakpoint. as follows: 

Year 
(after 

opening) 
3 

4 

5 

6 

7 

8 

9 

10 

Annual Base 
Rent % Increase 
720,000 3% 

741,600 3% 

763,848 3% 

786,763 3% 

810,366 3% 

834,677 3% 

859,718 3% 

885,509 3% 

XI-12 

PSFof 
floor area 
In Stores 

63 

64 

66 

68 

70 

73 

75 

77 

Percentage 

BreakpoInt 
20% 2.775,000 

20% ·2,775,000 

20% 2,775,000 

20% 2,913.750 

20% 2,913,750 --
20% 2,913,750 

20% 2,913.750 

20% 2,913.750 
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SECURITY: 

ASSIGNABILITY: 

COMMENTS: 

11 912,074 3% 79 22% 3,059.438 

12 93M37 3% 82 22% 3,059,438 

13 967,620 3% 84 22% 3,059.438 

14 996.648 3% 87 22% 3,059.438 

15 1.026,548 3% 89 22% 3,059,438 

16 1,057,344 3% 92 24% 3.212,409 

17 1,089.095 3% 95 24% 3,212,409 

16 1,121,737 3% 98 24% 3.212,409 

19 1,155,389 3% 100 24% 3,212.409 

20 1,190,050 3% 103 24% 3,212,409 

21" 1.225,752 3% 107 26% 3.373,029 

22" 1,262,524 3% 110 26% 3,373,029 

23" 1,300,400 3% 113 26% 3,373,029 

24- 1,339,412 3% 116 26% 3,373,029 

25" 1,379,594 3% 120 26% 3,373,029 

26· 1,420,982 3% 124 28% 3.373.029 

27" 1,463,612 3% 127 28% 3,373,029 

28" 1,~O7.520 3% 131 28% 3,373,029 

29" 1,552,746 3% 135 28% 3,313,029 

30" 1,599,328 3% 139 28% 3.373,029 

"Beginning in year 21, the base rent will be reset to the sum of the base rent listed above plus 75% of the average 
percentage rent that would have been payable by the Tenant to the Landlord dutlng years 18 anG 19 ottne initial 
1Q-year lease term ifthe retait space had been fully leased throughout such period at the average effective rent 
per square foot that Tenant received fram its subtenants during such two-year period 

For purposes of the foregoing, "gross revenues" will exclude certain common area 
maintenance fees that may be charged to subtenants, not to exceed 3% of total subtenant 
rents, and revenue from advertising. Following the expiration of the MTA's current 
agreement with CBS Outdoor, Inc., Drop By may introduce digital advertising displays in 
the Premises. The MTA WOliid receive 70% of the gross revenues generated by the 
advertising, after the cost of the installation of digital display installations are first recouped 
from revenues by Tenant. 

At lease signing, 25% of the year 5 base rent. At start of construction a guaranty of 
completion from a creditworthy Tenant principal or a letter of credit in the amount of 125% 
of the projected construction cost. . 

With Landlord consent (not to be unreasonably withheld) following full lease-up or in 
connection with exercising of remedies by persons providing financing to Tenant 

The Premises comprises one of the only true "shopping centers· in the NYCT system and {pending the completion of the 
Fulton Center) by far its largest. For that reason, and because the Premises are located on the Station's periphery <in a 
section of the Station's "free zone" that does not accommodate transfers between lines). the Premises are ideally SUited to 
disposition by means of a master lease. Accordingly, In 2012, MTA Real Estate issued a request for proposals from 
prospective master lessees (the "RFp·), seeking an experienced retail developer and operator to (1) supplement NYCT's 
investment in the Station as needed to transform the Premises into a unique and highly deSirable retail destination; (2) 
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engage brokers to market the Stores, and pay the commissions of such brokers, (3) select, enter into subleases with and 
manage a mix of high..quality subtenants; (4) enforce subleases, and address vacancies resulting from subtenant defaults, 
as well as vacancies resulting from expirations of subleases in the normal course, (5) operate, maintain and periodically 
renovate the Premises at its own cost and risk on a long-term basis; and (6) pay to the MTA a percentage of such master 
lessee's income from the Stores (in excess of an appropriate breakpoint), as well as guaranteed base rent. 

In response to the RFP, MTA Real Estate received five proposals, of which one, submitted by a firm called 2 Cute/2 
Sweet Group, was subsequently withdrawn. 

In evaluating the proposals, MTA Real Estate considered the rent proposed by the master lessee (both the -base rent", or 
guaranteed rent, and percentage rent and breakpoint). the likelihood that the net lessee's rental projections would be 
achieved. the likelihood that the proposer's retail concept and amount of investment would achieve the goals set forth in 
the RFP as described above, and the proposers' experience with similar projects. 

Of the four proposers apart from 2 Cutel2 Sweet Group, Drop By has offered the highest guaranteed base rent (as set 
forth above, the present value of which with respect to the initial 20~year term is $5,432,590, calculated using a 9% 
discount rate). It has also proposed to make the most extensive capital improvements to the Premises, at estimated cost 
(excluding leasing commissions and marketing) in excess of $5 mlmon and to include, most significantly, the installation of 
equipment to provide air conditioning In the Common Area. Such investment is desirable as an end In itself (as MTA Real 
Estate seeks to demonstrate the suitability of NYCT locations for high quality retail) and as a measure ot the commitment 
of the prospective Tenant to maimaining a high..quallty center over the long haul. Moreover, Drop By anticipates that such 
investment will enable It to generate relatively high subte.nant rents. which, to the extent realized, would in turn generate 
percentage rent for the MTA However, given the proposed breakpoints (as set forth above), the prospect of receiving 
such percentage rent has not been a significant factor in MTA Real Estate's determination that Drop By's proposal is the 
most advantageous to the MTA 

The following is a summary of the other proposals: 

Zoya Kapoor submitted a proposal in which he offered to pay. over an initial20-year term, base rent having a present 
value of $2,066,340 ($18.78 per square foot in year 1 following lease-up of the Stores. increasing by 3% per year), plus 
50% of his gross revenues over a breakpoint that would start at $62 per square foot and increase by 2.5% per year . 

. Although Mr. Kapoor projected sublease rents starting at $150 per square foot, he proposed to make only a very small 
capital investment {totaling $300,000 Of less} that would have done very little to enhance the marketability of the Stores, 
which MTA Real Estate would expect him to be able to rent "as is" to end users for sao per square foot at mosl 

The Quinlan Group proposed to pay, over such 20-year term, base rent having a present value of $2,748,914 ($19.50 per 
square foot in Year 1), plus 15% of gross rent with no breakpoint. Unlike Mr. Kapoor, Quinlan anticipated making a 
substantial capital investment in the Premises comparable to that enviSioned by Drop By, yet Quinlan only projected 
sublease rents of $100 per square foot and, as noted, offered tar less base rent than Drop By. Quinlan would have had 
to achieve subtenant rents of at least $170 per square foot in order to generate combined base and percentage rent 
having a present value in excess of the present value of the base rent promised by Drop By. 

Arena Equities proposed to pay, over such 2()..year term, base rent having a present value of just $1.076 million (with a 
Vteaser" year 1 rent of $35.65 per square foot that would have been reduced to under $2 per square foot in Year 2). plus 
25% of gross rent over a breakpoint of $113 per square foot Arena projected average subtenant rents at $100 per 
square foot, following a capital expenditure of $1.75 million. 

MTA Real Estate believes that awarding a master lease of the Premises to Drop By will achieve the goals enumerated in 
the first paragraph of this staff summary. The altemative to awarding such a lease, namely leasing the Stores on a space­
by-space basis in~house, would not likely produce significantly better financial results or create an ideal mix of end users 
within a reasonable time frame and would leave the MTA exposed to ongoing risks associated with individual end user 
defaults. 

Drop By's principals are Susan Fine, who was the MTA's Director or Real Estate when Grand Central Terminal was 
renovated in the 19905, and 40 North Properties, a privately held real estate investment company headed by Howard 
Glatzer. Ms. Fine has overseen a wide variety of residential and commercial projects while working on behalf of 
prominent real estate companies including Fisher Brothers, Starret Corp., TIshman Speyer Properties, and Olympia & 
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York. Mr. Glatzer has significant experience in real estate investing, having sourced and managed projects at Latus 
Partners, The City Investment Fund, and Blackacre Capital Management. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a master lease agreement with Drop By on 
the above-desoribed terms and conditions. 

XI-15 



T 

XI-16 



Staff Summary o Metropolitan Transportation Authority 

Page 1 of3 

Subject Date 

REAL ESTATE POLICIES NOVEMBER 12, 2013 
Department Vendor Name 

REAL ESTATE 
Contract Number 
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Table of Contents Ref. Ii 

Board Action Internal Approvals 
Order To Date Approval Info Other Order Approval Order 

1 Flnanc.C~ 111121'13 X 1 Legal 

2 Soard 11113113 X 3 Chlef of Staff 

2' 

AGENCY: All agencies 

PURPOSE: 

COMMENTS: 

To obtain Soard approval to modify certain existing policies and approve new policies to regulate 
the process MTA Real Estate ("MTARE") follows to enterinto certain agreements as set forth in 
the attached resolution. 

In an effort to streamline and expedite the process by which MTA Real Estate enters Into real estate agreements, the 
MTA Board has approved a number of pOlicies and procedures with respect to how MTARE engages in certain types of 
agreements with third parties either without prior Soard approval, or in most cases notifying the Board of the terms of the 
agreement subsequent to the execution of the agreement. 

MTARE is hereby proposing to modify two existing policies and add three new policies, as described below. Boai'd 
approval will permit MTARE to execute certain transactions quickly under circumstances in which (I) time is a factor; (ii) 
the transaction Is between public entitles and the value is loW; (iii) the real estate transaction is essentially ministerial; or 
(iv) when there is a clear winner among multiple proposers pursuant to a publicly·advertised request for proposals for 
standard retail spaces. These policy changes do not alter any obligations MTA may otherwise have under the state 
Environmental Quality Review Act (SEQRA) before entering into a license or other agreement under these policies. 

Proposed modifications to existing policies: 

A. Modification to Policy on Month~to-Month Ucense for Passenger Amenities, dated June 9, 1988 (Real 
Estate Department Policy #9, copy attached) 

This po/Icy permits MTARE to enter into month-to~month license agreements for vacant concessions that provide 
amenities for purchase by MTA customers (such as newsstands and coffee shops). 

The phenomenon of ~pop-up" retail has grown rapidly with small entrepreneurs, online businesses (so...called "e­
tailers·). and established corporations. These retailers seek to rent space in generally uas-is· conditions to 
provide short~term ·show~om" exposure for products or services. MTARE believes pop-ups will provide a fresh 
and beneficial element to our facilities and create revenue in spaces that would otherwise be vacant while a 
request for proposals process for a term tenant is underway. MTARE will obtain market compensation (if 
possible), percentage rents where market rates are unknown. or negotiate the highest rent for any given 
situation. The agreements will be month-to-month and terminable at will by the MTA The Finance Committee 
will receive notification of these agreements as information items at monthly committee meetings. 
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B. Modification to Pol/eyon Leased .. ln access agreements, dated November, 15, 1999, as amended February 
24.2010 (Real estate Department Policy #11) 

Policy # 11 allows MTARE to negotiate access rights and privileges required by MTA operating agencies for 
capital projects or maintenance or repairs of operating facilities. These access rights are typically for the duration 
of the project and subject to a $2,000 per month limit Such permits or licenses are typically obtained from other 
public entities. 

MTARE seeks to make this policy reciprocal (except that the $2,000 limit would not apply) so as to permit 
MTARE to license or grant permits with respect to property controlled by MTA agencies to other public entities for 
capital projects or maintenance or repairs of their operating facilities for a term no longer than' the duration of the 
applicable project. Finance Committee notification of these transactions will be provided as information items at 
monthly committee meetings. 

Proposed new policies; 

A. Agreements covering bus route reroutlngs 

From time to time MTARE enters into license or permit agreements with public or private land owners at the 
request of MTA New York City Transit or MTA Bus to permit bus routes to traverse public or private property not 
considered part of the public street grld {e.g, park property. parking lots owned by other agencies. colleges or 
shopping mall parking lots. 

The agreements usually (though not always) do not require payment on the part of either party. MTA New York 
City Transit or MTA Bus already Informs the Transit Committee of bus rerouting, as information items orobtains 
committee and Board approval if a rerouting of a route Is changed 25% or more. Nothing in this proposed new 
policy would affect the policy requiring approval relating to route changes that meet the definition of "major 
service changes" (where the distance of a route is changed by 25% or more of the route). 

Because the agreements are primarily ministerial in nature, and because Board members are already notified of 
the applicable rerouting, MTARE seeks permiSSion to enter Into such agreements without Board approval. An 
information item {or approval, in the case of "major service changes·} will be provided to the Board before or after 
the transaction takes place. 

B. Agreements with public entities where compensation is nominal {estimated fair market vajue under 
$15,000 for permanent rights or. on II present value basls, for leased or licensed rights}, and where the 
ownership and use of the property will remain with the public entities 

From time to time. licenses, permits, leases or easements are either acquired by or executed by the MTA with 
other public entities. Frequently, these interests are relatively minor and the government or public entity retains 
ownerShip and use remain with the governmental or public entity to which the lease, license, permit or easement 
is being granted, MTARE seeks Board authorization to enter Into such low value transactions, defined as those 
with an estimated fair market value under $15,000 (on a present value basis) and in which the grantee Is a 
govemmental or public entity that will remain the owner and user of the rights in question, without specific Board 
approval. Such transactions are not subject to the Public Authorities Law because the estimated fair market 
value wUI be under $15,000. MTARE will obtain an appraisal as required by the Public Authorities Law to 
estimate fair market value of dispositions. Finance Committee notification of such transactions will be provided as 
information items at monthly meetings. 

C. leases or licenses for standard retail locations awarded pursuant to a request for proposals ,UOC8SS 
where at least three responsive proposals are received from proposers considered to be responsible per 
MTA Real Estate's Board-approved pOlicies and procedures 

MT ARE generally offers retail locations for lease or license through a publicly advertised request for proposals 
process. When MTARE receives three responsive (i.e., complete and meeting the criteria of the RFP) bids for a 
standard retalilesse (as opposed to a net lease of a station building or master lease of retail space), each;from a 
responsible proposer (as defined in MTARE's POlicies and Procedures for the Leasing-out and Sale of Real 
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Property as approved by the Board in March of 2013) and where the applicable lease or license is to be awarded 
to the proposer offering the highest guaranteed (as opposed to percentage) rent, determined on a present value 
basis MTARE proposes· in lieu of preparing a staff summary requiring committee and Board approval - to list 
the applicable transaction in chart form in the Finance Committee book (listing a/l bidders and their bids, as 
required by the Public Authorities law), subsequent to the consummation of such transaction. 
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RESOLUTION 

BOARD OF THE 
METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS~ the Real Estate Department ("RED") of the Metropolitan Transportation Authority 
("MTA") is tasked with acquiring various real property rights and entering into leases, licenses, 
pennits and other like agreements on behalf of itself and its operating agencies, and whereas 
RED seeks to enter into such agreements as efficiently as possible while keeping the MTA Board 
apprised orits activities,and has therefore requested that the Board amend two of RED's existing 
policies and approve three new policies; 

NOW THEREFORE, BE IT RESOLVED that the Board ofMTA'hereby authorizes the MTA 
Director of Real Estate to negotiate and enter into agreements with third parties as described in 
the attached staff summary, and that each such agreement shall: 

1. Be in a fonn approved by the MTA Legal Department; 
2. Provide the MT A with appropriate indemnifications and insurance protections; 

and 
3. Prohibit material adverse impacts on station cleanliness. 

Prior to entry into any such agreement, MT A shall comply with all applicable requirements of 
the State Environmental Quality Review Act (SEQRA). 
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Subject Date 

OFFICE LEASE FOR MTAPD Novernber13,2013 
Department VandorName 

REAL ESTATE 
Department Haad Na Contract Numbe, 

JEFFR SEN 
~~~--~-----------------1 Contract Mansger Nama 

Table of COntents Ref. # 

Board Action 
Order To 

1 Fi .... m:e ComtnltlH 

2 Board 

AGENCY: 

LANDLORD: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

SPACE: 

LANDLORD WORK: 

LEASE 
COMMENCEMENT 
DATE: 

INITIAL TERM: 

Date Approval Info Ollie!' Order Approval 

11112113 X 

11113/13 X 3 Chief of Staff 

2 ChIef Flnaneia' OffIcer 

MTA Police Department ("MTAPO") 

SLG Graybar LLC ("landlordD
), an affiliate of SL Green Realty Corp ("SL Green") 

420 Lexington Avenue, New York, NY {the "Gray bar Building"} 

leasing of office space to be used for MTAPD administrative facilities and backup dispatch 
center 

Approval of terms 

Approximately 30,254 rentable square feet ("RSF") of office space, IT infrastructure, and 
storage space, consisting of the following: 

41/1 Floor 
§I/I Floor 
Total 

22.434 
7,820 

30,254 

Landlord to provide turnkey installation, encompassing required "tenant improvements· as 
well as improvements to base building, based on plans developed by Tenant's architects. 
Landlord to provide $85.00 per RSF to be used toward the construction of such tenant 
improvements. 

Upon completion of Landlord's Work. 

Approximately 20 years - from Lease Commencement Date until scheduled expiration of 
initial term of eXisting lease between Landlord and Metro-North Railroad ("MM8."), as 
recently amended per the attached staff summary (the "MNR Lease"). . 

ANNUAL BASE RENT: Rent R!nt per RSE 

Until 7 months after completion of Landlord's Work ("~ $0.00 $0.00 
Commen~meQt") 

Rent Commencement - 5th Anniversary of Rent $1,089,144 $36.00 
Commencement 
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REAL PROPEf(TY TAX 
ESCALATION: 

OPERATING EXPENSE 
ESCALATION: 

RENEWAL OPTIONS: 

EXPANSION OPTIONS: 

UTILITIES: 

SERVICES: 

MAINTENANCE a 
REPAIR 

GENERATOR 

SECURITY DEPOSIT: 

COMMENTS 

stll Anniversary of Rent Commencement - 10m 

Anniversary of Rent Commencement . 

10tll Anniversary of Rent Commencement - 15m 

Anniversary of Rent Commencement 

15th Anniversary of Rent Commencement - Expiration 

None. 

$1,240,414 $41.00 

$1,391,684 $46.00 

$1,542,954 $51.00 

Tenant to pay its proportionate share of Increases in operating expenses over calendar 
2014 base year. 

Same as MNR Lease. 

None. 

Same as MNR Lease. 

Same as MNR Lease. 

Same as MNR Lease. 

Landlord to provide Tenant with up to .200 Kw of emergency generator capacity from the 
Building's life/safety generator. Tenant to pay $400/Kw of capacity per annum, subject to 
2.5% annual increases, plus Tenant's proportionate share of the expense to Landlord of 
periodically testing such generator. Tenant will also be permitted to install, on a rent free 
basis, a 200 Kw generator on the building's south courtyard roof setback, and a diesel fuel 
tank located on the ground floor level and related risers. 

None 

In furtherance of the "office portfolio right-sizing plan" that was first presented to the Finance Committee in April 2011 (as 
updated most recently at the Finance Committee's March 2013 meeting and by the attached April 2013 staff summary 
relating to the MNR lease), MTA Real Estate, with the assistance of Cushman &. Wakefield ("CaW") its MIWSE subsidiary 
JRT Realty Group ("JRT") and TPG Architecture ("TPG") , has been searching for suitable space to which to relocate 
various functions that are currently housed at 341-347 Madison Avenue (the "Madison Ayenue Properties"), so as to 
enable the MTA to make the Madison Avenue Properties availaqle for fe-development The MTA continues to target the 
second half of 2014 for the vacating of the Madison Avenue Properties. 

It was Initially envisioned that MTAPO administrative personnel (the uAdmin Function") would be reiocated from the 
Madison Avenue Properties to long Island City or elsewhere in the outer boroughs or northern Manhattan, where nominal 
real estate values are relatively low. and that MTAPO's existing back-up radio dispatch facility a~ the Madison Avenue 
Properties (the "Back-Up Dispatch Facility") would be reiocated to a building that the MTA already owns in Central Islip. 
However. in light of incremental base building construction costs and operating expenses that would necessarily be 
incurred at such locations. moving to Graybar has proved to be a 10weNisk and cost-effective alternative. 

Insofar as the Admin Function was concerned, caw and JRT were tasked with procuring space (for lease or purchase) 
that (a} was suitably sized, (b) would provide convenient access to the MNR and Long Island Rail Road rail lines that 
MT APD regularly patrols, and not be unduly distant from MTA headquarters (which is to be relocated to 2 Broadway). and 
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(0) would constitute a separate tax lot (or could be made to constitute a separate tax lot, pursuant to a condominium 
regime or otherwise), such that the MTA could have the benefit of the MT A's statutory exemption from real property taxes. 

JRT's initial surveys (which excluded central Manhattan, for the reason stated above) yielded ten locations that satisfied 
such criteria, all of which were toured by representatives of MTA Real Estate and MTAPD. On the basiS of such site 
visits, the team focused on four locations - 5240 Broadway (which was available for purchase onlv). 34-01 38th Avenue 
(which was available for lease but not purchase) and 27~Oa 40th Avenue (which was available for lease but not purchase), 
all in long Island City, and 1767 Park Avenue in Harlem. which was available for net lease or purchase - and proposals 
were elicited from the owners of each of such buildings. Ultimately, it was determined that both 34-01 38th Avenue, a 
former warehouse, and 5240 Broadway, a former post office building, would have required unduly extensive base building 
alterations, as neither had previously been used for offices. Moreover. 34-01 38th Avenue was found to be somewhat 
larger than required and 5420 Broadway was only available for a purchase price that the team deemed to be exorbitant 
The feasibility of maklng the requisite renovations at 27-08 40th Avenue (half of which had previously been built for office 
use but the remainder of which was garage space that would have had to be adapted for office use) was studied at some 
length. However, it was ultimately determined that it would be less costly to lease and fit-out 1767 Park and the team 
therefore opted to pursue negotiations with the owner of 1761 Park. 

The owner of 1767 Park Avenue (a former industrial building) has recently completed base building improvements 
required to convert it to office use. And its location was judged highly satisfactory for MTAPD's purposes, as it is adjacent 
to MNR's tracks, just south of MNR's 12Slh Street station. However, even taking into account the building'S relatively low 
U!oss factor', such owners final net rent demand ($21,00 per RSF) seemed unduly high, given that the MTA would have 
been responSible, on top of such rent for 100% of the annual expense of operating the building. And such owner was 
unwilling to provide ·concessions· (i.e. free rent and a tenant work allowance) of the kind typically offered by the owners of 
established midtown office buildings, notwithstanding that fitting out 1767 Park for use by MTAPD (or any other end*user) 
would still have required a very substantial amount of work and that the MTA would have been obliged to design and 
undertake such flt-out at its own risk. In short. it became apparent that on balance - even snowing for the fact that rents 
in the Graybar Building had increased by $1 per RSF since final terms had been agreed upon with respect to the MNR 
lease - the terms and conditlons that the 1761 Park owner was offering were inferior to those that the team knew to be 
available at the Graybar Building, where MTAPD would be closer to 2 Broadway, closer to the Long Island Rail Road and 
Immediately proximate to Grand Central Terminal and MNR's offices. It is estimated that leasing space for the Admin 
Function at Graybar wilt yield present vatue savings of approximately $2 million relative to a lease on the terms available ' 
at 1767 Park. Accordingly (further C&W surveys and advertising having failed to tum up suitable space on more 
advantageous terms in midtown - unsurprisingly, since very few midtown office buildings have been subjected to 
condominium regimes as necessary to obtain real property tax exemption for space leased to the MTA), MTA R~al Estate 
and MTAPD are seeking Board authorization to relocate MTAPD to the Graybar Building on terms and conditions that, 
except as noted above, will be substantially the same as the terms and conditions of the MNR Lease. 

The project team has separately evaluated the relative costs and benefits of relocating the Back-Up Dispatch Facility to 
Central Islip versus co-locating It with the Admin Function at the Graybar Building. Relocating the Back~Up Dispatch 
Facility to Central Islip would be slightly more expensive than relocating it to the Graybar Building, and operational 
considerations overwhelmingly favor co·location. In the normal course, locating the Back-Up Dispatch Facility at the 
Graybar Building, as opposed to Central Islip, will greatly reduce the travel time that would otherwise be required of the 
Enterprise Information TechnOlogy personnel that will support the facility. In any emergency in which it became 
necessary to use the Back-Up Dispatch Facility, it would likely be advantageous to have it located nearby to the MT APD 
and MNR administrative functions that will be housed at the Graybar Building. And, perhaps most significantly, co­
locating the Admin Function and the Back-Up Dispatch Facility will allow the Admin Function to have the benefit of the 
extensive backup power..generation infrastructure that will be required to ensure the operability in· the event of an 
emergency of the BaCk-Up Dispatch Facility. 

Landlord has agreed to provide a turnkey installation in the MTAPD space at the Graybar Building, the first $65 per RSF 
of the cost of which will be borne by Landlord. The balance of the cost of MTAPD's fit-out, to be determined based on 
competitive bidding conducted by Landlord under the supervision of the MTA following the completion of design work, wilf 
be the tenant's responsibility. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease with Landlord on the above­
described terms and conditions. 
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Order To Date 

AGENCY: 

UCENSOR: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

SPACE~ 

lANDLORD WORK: 

EXPANsrON SPACE 
POSSESSION; 

RENEWAL SPACE 
POSSESSION: 

Metro-North Railroad rMNR") 

SLG Graybar LtC rLandlorcn, an affdiate of SL Green Realty Corp rSL Green-) 

420 Lexington Avenue. New York, NY (the -Gmybar Building") • 

Modification of lease relating to office space to be used for MNR reeadquarters 

Approval of terms 

Approximately 260,891 rentable square feet rB2E") of ~ce space plus dedicated loading 
dock, consisting of the following: 

L;...xmmsioQ Spac(t 
zm Floor 
ft!1 Floor 
1911

• F(mt 
Total 

BenevmfSp~ 
11m Floor 
1211l Floor 
2211¢ Flggr 
Total 

I...9idlng Poels 

B§E 
~,4a2 
41,152 
~ 
134.400 

56,804 
57;564. 
1i..ru 
128,491 

Sbays 

LandlorQ to provide at its own cost a turnkey installation, encompassing required "tenant 
improvements· as well as Improvements to base building, based on plans developed by 
MTA's architects. . • 

Upon completion of Landlord's Work in ExpansIon Space. 

Immediate, pending completion of Landlord's Work in Expansion Premises. Then (after 
MNR moves from Renewal Space to Expansion Space) upon cpmpletion of Landlord's 
Work In ~enewal Space. 
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In order to achieve desired densities and up-to-date workplace standards, the existing 20-year-old fit-out in the Renewal 
Space (ather than the 2200 floor, which houses a medical facftity) will be replaced in a manner consistent with the initial 
fltling-out of the Expansion Space. SL Green has agreed to perform all of such fit-out work, as wen as required base 
building work - on a phased basis (first in the Expansion Space, and then In the R~newal Space) and at its own cost and 
risk (to be recovered thr9ush the stipulated rent) - and to coordinate the installation of office furnishings to be provided by 
Tenant. The stipulated rent shown above is based on a guaranteed maxImum cost of $34,470,000 for landlord's Work, 
Including contingency, that has been developed by SL Green based on deSign development plans that have been 
prepared for the MTA by TPG. When final construction plans and specifications for Landlord's Work have been 
completed, landlord's Work will be competitively bid out on an open*book basis; and, following the completion of 
Landlord's Work. If the final actual out~of-pocket Cbtt to Landlord of Landlord's Work has been less than $34.47Q,000, the 
Base Rent will be SUbject to reduction. The rent will not be subject to increase by reason of any cost overruns with 
respect to landlord's Work. 

Based on the foregOing, MTA Real Estate requests authorization to enter into a lease modification with Landlord on the 
abpvs-descrlbed terms and conditions, 
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Subject 

LEASE 
Department 

REAL. ESTATE 

Date 

NOVEMBER 12. 2013 
Vendor Hame 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Actlon Internal Approvals 
Order To 

1 Fln~e. CommIltK 

2 Board 

AGENCY: 

LANDLORD: 

LOCATION: 

USE: 

ACTION REQUESTED: 

SPACE: 
INITIAL TERM: 

OPTION TERM: 

RENT 

Date Approval Info Other Order Approval Omet 

11/12113 X 1 Lqat 

11/13/13 X 3 Chief of Staff 

2 

CMIRlghtl 

MTA Manhattan and Bronx Surface Translt Operating Authority ("Tenant") 

15 Westchester llC 

15 Westchester Square, Bronx, NY 

Swing room for bus operators and dispatchers 

Approval of terms 

Approximately 500 rentable square feet on the second floor 
7 years 

Two S-year options. with 3% annual increases over prior year's rent 

Year 1: $14,875.00 per annum I $29.75 per rentable sq. ft. 
Year 2: $15,321.25 per annum I $30.64 per rentable sq. ft. 
Year 3: $15,780.89 per annumJ $31.56 per rentable sq. ft. 
Year 4: $15,254.31 per annum I $32.51 per rentable sq. ft. 
Year 5: $15,741.94 per annum I $33.48 per rentable sq. ft. 
Year 5 $17,244.20 per annum I $34.49 per rentable sq. ft. 
Year 7: $17,761.53 per annum I $35.52 per rentable sq. ft. 

RENT ESCALATION: 3% per annum for the initial term and option terms. 

RENT COMMENCEMENT: Upon substantial completion of landlord's work. 

TAXES: Tenant will be responsible for a proportionate share of Landlord's real property taxes. 

ELECTRICITY: 

LANDLORD'S WORK: 

COMMENTS: 

Direct meter 

Landlord. at its cost. will build-out Tenant's space pursuant to Tenant's 
architectural drawings, which will include one private restroom and electrical heating units 
and air conditioning. to be maintained by Tenant Landlord will repaint every five years. 

This lease is for a swing room, with a restroom, to be used by bus operators and dispatchers at the Westchester Square 
transportation hub. The Sx4, Bx4a, sxa, Sx31 and Sx42 bus lines provide service to this area. The current break room is 
in a converted bus, and bus operators and dispatchers use a NYC Parks Department restroom or nearby restaurant 
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restrooms. The subject space should be ready for occupancy by year end and will be accessible 2417. The negotiated 
rent is considered reasonable and no other suitable alternative spaces in the immediate area were located. 

Based on the foregoing. MTA Real Estate requests authorization to enter into a lease with 16 Westchester LLC on the 
above-descrjbed terms and conditions. 
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Metropolitan Transportation Authority 
State of New York 

Oate November 12.2013 

To Members ofthe Finance Committee 

From Jeffrey B. Rosen, Director. Real Estate 

Memorandum 

Re Status of Mouth-to-mouth Licenses tor Passenger Amenities 

In June 1988, the MTA Board adopted a policy f which allows the Real 
Estate Department to enter into monthMto-month agreements for 
"passenger service oriented concessions without individual Committee 
or Board approvalft

• Attached is a status report of month-to~month 
agreements, which were executed pursuant to the policy. 
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TENANTS CURRENTlY ON MONTH"Ta·MONTH AGREEMENTS 

MONTH: NOVEMBER 2013 

AGENCY lOCAllON (SrAll0N) TENANTIUSE SF DATE OF AGREEMI:NT 

1. NYCT Me Station If' Ave. Una, Manhattan FaAAruI AlamII\Iews$land . 420 January 2004 

2.NYCT 179" Street Station (F train), Queens BadIubhai MehtalNewsstand 180 January 2008 

3. NYCT Metropolitan Ave-lorimer St Station. Brooklyn All Day Everyday, ltC/Gill Shop 100 May 2013 

4.URR Bellmore Station. Bellmore. NY Newssta1ioo. 1nc.lNewssland 120 Marth 2009 

S.URR Wantagh Station, wantagh. NY Newsstation. IncJNewsstand 121 March 2009 

6.URR Massapequa Station. Mas$apequa. NY Newsstation. Inc.JNewsstand 120 September 2009 

7.NYCT 34'" St-Penn Stallon, Broadway 7" Ave. Line tRT News. Inc. INewsstand$ (4) 120 February 2010 

8.MNR Grand Central Terminal Bobbi Brown. Professional Cosmetle, 144 AtJgust 2012 IncJretlIU stolt! 

MONTHLY COMIlllENT COMPENSATION 

Speclal site conditJons will 

$155.14 require Interim tenancy 
UllIiI thefe Is a station 
retlab. 

$1,786.80 To be publicly offered 
Winter 2013-2014. 

$4,000 To be publicly offered 
IMnter 2013-2014. 

$300 To be pubiic:Iy offered 
Summer 2013. 

$300 To be publicly offered 
Summer 2013. 

$150 To be pubUcly offered 
Summer 2013. 

$13.891.51 
To be publicly offered 
Winter 2013-2014 . 

$20.000 To be pubflCly offered 
cecondquarter 2013 



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date November 12. 2013 

To Members of the Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re Report on Agreements Entered into Directly by the Real Estate Department 
with tenants in good standing or through the RFP or RTN process with a s.. 
year revenue stream, which does not exceed $150.000, or 10-year stream not 
in excess of $300,000 

Attached is a listing of agreements entered into directly by the Real Estate 
Department during the preceding month, pursuant to the Board's April 26, 
2007 resolution. 

That resolution delegates authority to the Chairman, Executive Director, 
and Director of Real Estate to enter into lease or license agreements with 
tenants on behalf of the MT A and its agencies. 

For each such agreement, the term may not exceed ten years, and 
aggregate compensation may not exceed $300,000, or $150,000 for fiveM 

year agreements. The resolution similarly delegates authority to renew 
license agreements with tenants in good standing with the same limitations. 
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT 
PURSUANT TO BOARD POLICY 

NOVEMBER 2013 

Agency/Project Ucensee LocationlUse Term SF Monthly Compensation Comment 
Manager 

NYCT/Leah Bassknight Uniqlo USA LLC Mezzanine at 14th St. - Union month-to- Unit 01- Approx.294 Unit 01- $4,000 Sites to be publically 
Square Station month Unit 02- Approx. 174 Unit 02- 10% of gross safes offered for lease in Fall 

2013. 
Unit 01 -. Storage Space 
Unit 02 - Pop-Up Retail Store 



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date November 12, 2013 

To Members of the Finance Committee 

From Jeffrey B. Rosen, Director. Real Estate 

Re GeT's Vanderbilt Hall Events Foreeast 

The following report will be presented to the Real Estate Committee by 
GCT Development on a monthly basis. The events forecast wiU show 
events planned for Vanderbilt Hall in the next three to four month 
period. This calendar will always be subject to last minute changes for 
technical or scheduling reasons. 
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Event 

New Haven Credits 

Target 

MNR Health and 
Safety 

Disney on Ice 

Holiday Fair 

Holiday light Show 

Autumn Harvest 

Date 

Oct 26- Nov 1 

Nov 2-4 

November 5, 2013 

Nov6- 7 

Nov 8 - December 24 

Nov 21- Dec 26 

November 27, 2013 

November/December 2013 Event Forecast 

Description Space Use 

Credits issued for New Haven tine customers Vanderbilt Hall West Public 

Target bath and beauty product launch 
Vanderbilt Hall 

Public 
and Bridge 

Health and Safety Fair Vanderbilt Hall Public 

Disney on Ice performances and exhibit on fake 
Vanderbilt Hall Public 

ice 

Holiday Fair sponsored by Shaw Floors. 76 Vanderbilt Hall 
Public 

Vendors, flooring provided by Shaw Floors and Bridge 

Holiday light Show is back and sponsored by 
Main Concourse Public 

Toshiba. The show will be in the West Windows. 

Zaro's, Financier, Junior's, and Magnolia selling 
Taxi Stand Public 

desserts for Thanksgiving 



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date November 12, 2013 

To Members oftbe Finance Committee 

From Jeffrey B. Rosen, Director. Real Estate 

Re GCT - Graybar Passage Retail Kiosks 

The following report will be presented by GCT Development office of the 
Real Estate Department whenever a new reta.il Permit Agreement has 
been entered into under the Retail Kiosk program approved by the MTA 
Board in January 20013. 
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GRANO CENTRAL TERMINAL 

GRAYBAR PASSAGE RETAIL KIOSK PROGRAM 

New licensees-Month of November 2013 

Ucensee Ucense Oates Use Monthly Compensation 
DUne 11/1/2013-1/31/2014 The retail sale of 11/2013 $6000 

licensee produced 12/2013 $6000 
jewelry 01/2014 $2500 

Josh Bach 11/1/2013-1/31/2014 The retail sale of mens 11/2013 $6000 
ties, furnishings, gifts 12/2013 $6000 

01/2014 $2500 

HankyPanky 11/1/2013-12/31/2013 The retail sale of 11/2013 $6000 
licensee produced 12/2013 $6000 
lingerie 

Volang 11/1/2013-1/31/2014 The retail sale of 11/2013 $6000 
licensee produced hats, 12/2013 $6000 
scarves, gloves 01/2014 $2500 
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Subject Date 

SUBWAY ENTRANCE EASEMENT November 12, 2013 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY B. ROSEN 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. , 

HELENE CINQUE 

Board Action Internal Approvals 

Order To 
1 FIII.Me CommlllH 

AGENCY: 

LOCATION: 

ACTIViTY: 

ACTION REQUESTEO: 

COMPENSATION: 

COMMENTS: 

Date Approval Info Other 01'&11' Approval Order Approval 
11/12113 It Elttcutlve DIrector Civil Rights 

Chlef of Staff legal 

Director of I&FM 

Oep Exec Olr of Mmin 

MTA New York City Transit ("NYCT") 

250-252 East 57tn Street ( Block 1330, Tentative lot 15, flkla part of Lot 13) (the 
"Property·), Manhattan 

Addition of an easement within the Property to the Master Lease between NYCT and the 
City of New York (the ·City-) for a subway entrance to be built to the Second Avenue 
Subway ("SAS"). 

Approval of terms 

None 

Chapter 5 of Article IX of the NYC Zoning Resolution provides that developers of new developments or enlargement 
within the Special Transit Land Use Oistrict (4STlUO") along Second Avenue, as designated on the zoning map, near 
proposed stations for the SAS, are required to provide an easement for a subway entrance to the SAS to be built In the 
bed of Second Avenue .. Until the easement is required for the construction of the entrance. the developer has full use of 
the easement area. 

The Property, which is within the STLUD, is owned by the City and is subject to a long term lease with Snowplow LH LLC 
("Snowplow"), a developer that is planning to build residential units on the Property in the near future. The City wishes to 
provide an easement within the Property for a subway entrance to be built to the proposed 5Slll Street station of the SAS. 
To enable the City to provide the easement to NYCT, the easement has to be added to the Master lease between the 
City and NYCT, under which NYCT controls City-owned transportation properties in order operate the subway system In 
the City. The dimensions and location of the easement have been agreed to by the City and Snowplow. 

Based on the foregoing, MTA Real Estate will be adding the easement to the Master Lease. 

XI-38 



Staff Summary • Metropolitan Transportation Authority 

PaQe 1 of 1 
SUbject Date 
PERMiT TO ENTER NOVEMBER 12, 2013 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEfFREY B. ROSEN 
Oepartment Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. 

OAViOROTH 

Soard Action Intemal Approvals 
Order To Data Approval Info Other Order Approval Order Approval 

Finane .. Committe. 11112113 X EXllCllllv.Olrector eMI RIghts 

Chief of Staff t.egal 

Director of e&FM 

Dep Exec OIr of Admin 

Namlltlve 

AGENCY: MTA Metro·North Railroad ("Metro-North") 

PERMITTEE: Town of Cortlandt ("Townn) 

LOCATION: Cortlandt station parking facility. Cortlandt, New York 

ACTIVITY: Family Fun Day 

TERM: September 7,2013 from 12:00 pm to 4;00 pm 

SPACE: Lot 1 and Lot 2 at the Cortlandt station parking facility 

COMPENSATION: One dollar, payment waived. 

COMMENTS: 

Pursuant to Board policy governing use of railroad facilities by municipal and not·for~profit corporations for non­
commercial activities, the Town was granted permission to utilize the parking lots of Metro-North's Cortlandt parking 

, facility from 12:00 pm on Saturday 7, 2013, In connection with the Town of Cortlandt's Family Fun Day 

MTA Legal approved the Permit as to form, and Permittee provided the appropriate insurance coverages and 
indemnities. 
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Subject Date 

PERMIT TO ENTER NOVEMBER 12, 2013 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY B. ROSEN 
Department Head Signature Contract~nagerName 

Projact Manager Name Table of Contents Ref .. 
DAVID ROTH 

Board Action intemal Approvals 
Order To 

Finane. COmmIItt. 

Narrative 

AGENCY: 

PERMITTEE: 

LOCATION: 

ACTIVITY: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS: 

Date Approval Info Other Order Approval 

11/12113 X ixacutiVII Director 

Chle' of Staff 

Director of B&FM 

D.p exec 011' Of Admin 

MT A Metro-North Railroad ("Metro-North") 

Town of Cortlandt (<<Town") 

Cortlandt station parking facility, Cortlandt. New York 

First 5k Road Race 

Saturday, October 26,2013 from 6:00 am to 5:59 pm 

Lot 1 and Lot 2 at the Cortlandt station parking facility 

One dollar, payment waived. 

Order 

p age of 1 

Approval 
Civil RIghts 

l*9a1 

Pursuant to Board policy governing use of railroad facilities by municipal and not-far-profit corporations for non­
commercial activities, the Town was granted permission to utilize the parking lots of Metro-North's Cortlandt parking 
facility from 6:00 am to 5:59 pm, on Saturday, October 26, 2013, in connection with the Town of Cortlandt's First 5k Road 
Race. 

MTA Legal approved the Permit as to form, and Permittee provided the appropriate insurance coverages and 
indemnities. 

XI-40 



Staff Summary I Metropolitan Transportation Authority 

Pace 1 of 1 
Subject Date 

PERMiT TO ENTER NOVEMBER 12, 2013 
Department Vendor Name 
REAL ESTATE 
Department Head Nama Contract Number 

JEFFREY B. ROSEN 
Department Head Signature Contract Manager Nama 

ProJect Manager Name Table of Contents Ref' 
DAViD ROTH 

Board Action Internal Approvals 
Order To Date Approval Info Other Order Approvaf Ordet Approllal 

Flnwca Ccmmltttll 11/121'13 X • Executive Director CMI~lghti 

Chief of staff I...egal 

DIrector of B&FM 

De, Exec: DIr of Admin 

Narrative 

AGENCY: MTA Metro-North Railroad ("Metro-NorthB
) 

PERMITTEE: Westchester Cycle Club, Inc. ("Permitee") 

LOCATION: Goldens Bridge parking facility, Town of Lewisboro, New York 

ACTIVITY: Golden Apple Bicycle Tour 

TERM: Sunday. September 1, 2013, from 6:30 a.m. to 6:30 p.m. 

SPACE: Part of Lots 2, 3 and 4 at the Goldens Bridge parking facility 

COMPENSATION: One dollar, payment waived. 

COMMENTS: 

Pursuant to Board policy governing use of railroad facilities by municipal and not-for-profit corporations for non­
commercial activities, the Permittee was granted permission to utilize the parking lots of Metro~North's Goldens Bridge 
parking facility from 6:30 a.m. to 6:30 p.m. on Sunday, September 1,2013, in connection with the Westchester Bicycle 
Club's Golden Apple Bike Tour. MTA legal approved the Permit as to form, and Permittee provided the appropriate 
insurance coverages and indemnities. . 
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Subject Date 
PERMIT TO ENTER NOVEMBER 12,2013 
Department Vendor Name 
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Department Head Name Contract Number 
JEFFREY B. ROSEN 
Deparunent Head SIgnature Contract Manager Name 

Project Manager Name Table of Contents Ref # 

PAUL M. FiTZPATRICK 

Board Action Internal Approvals 
Order To Approval Info Other Order Approval Order Approval 

FInance Commltl .. 11/1212013 X Exeoutive DIrector CIVIl Rights 

Chlef of Staff Leg" 

Director of B&FM 

DIIP exec: Dlr of Admin 

Narrative 

AGENCY: Triborough Bridge and TUnnel Authority (4B&T#) 

PERMITTEE: City of New York, Mayor's Office of Special Projects and Community Events (#Permitee") 

LOCATION: Battery Parking Garage ("BPGn
). 63 Greenwich Street, New York, NY 10006 

ACTIVlTY: Access to the SPG for purposes related to memorial services for the 12111 anniversary of 
the events of September 11, 2001 (the "Event") 

TERM: Wednesday, September 11, 2013, from 6:00 am to 6:00 pm 

SPACE: Up to 200 parking spaces on levels 2, 3,4, and/or 5 of the BPG. and a greetlnglcheek~in 
area on the ground floor of the Garage entrance at Greenwich Street. 

COMPENSATION: One dollar, payment waived. 

COMMENTS: 

The City approached MTA to assist in the above-referenced Event by asking that MTA grant free parking to up to 200 
families of the victims of 9/11 who are participating in the Event (the "Inviteesn

). 

This was the third year such a request had been made, and was necessitated by the fact that the police and the City's 
Department of Transportation were planning on prohibiting parking in lower Manhattan that day. 

The City organized a list of names and a process to check each family in (one parking space for each family), The SPG 
operator was on hand to ensure the Event proceeded smoothly. 

Because the SPG currently has available capacity to accommodate the Permittee's request, no adverse Impact to 
regular business was antiCipated. 
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