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MEETING AGENDA 

MTA FINANCE COMMITTEE 

Monday, January 27,2013 -12:30 PM 

347 Madison Avenue 
Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

I. PUBLIC COMMENTS PERIOD 

II. 

III. 

IV. 

APPROVAL OF MINUTES - DECEMBER 16, 2013 

2014 COMMITTEE WORK PLAN 

BUDGETS/CAPITAL CYCLE 
BudgetWatch (Handout) 
FinanceWatch 

V. MTA HEADQUARTERS & ALL-AGENCY ITEMS 

VI. 

Action Items: 
Insurance Link Security Professional Services 
Municipal Finance Disclosure Policies and Procedures 
Extension of Owner Controlled Insurance for East Side Access 

Report and Information Item: 
Special Report: Finance Department 2013 Year-End Review 
(Separate Document) 

Procurements (No Items) 

METRO-NORTH RAILROAD, 
Procurement 

VII. LONG ISLAND RAIL ROAD 
Procurements 

VIII. NEW YORK CITY TRANSIT, and 
MTA BUS OPERATIONS 

Procurements 

IX. BRIDGES AND TUNNELS (No Items) 
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111-1 

IV-1 

V-1 
V-5 
V-17 

VI-1 

VII-1 

VIII-1 



AGENDA ITEMS 

X. FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY (No Items) 

XI. MTA CONSOLIDATED REPORTS 

November 
Mid-Year Forecast and November Forecast vs. Actual Results 
Statement of Operations 
Overtime Report 
Report on Subsidies 
Positions 
Subsidy, Interagency Loans and Stabilization Fund Transactions 
Farebox Recovery Ratios 
MTA Ridership 
Fuel Hedge Program 

XII. REAL ESTATE AGENDA 
Action Items 
Report and Information Items 

XIII. EXECUTIVE SESSION 

Date of next meeting: Monday, February 24, 2013 at 12:30 PM 

XI-1 
XI-4 
XI-12 
XI-16 
XI-23 
XI-26 
XI-29 
XI-30 
XI-54 

XII-1 
XII-19 



Minutes of the MTA Finance Committee Meeting 
December 16, 2013 

347 Madison Avenue 
New York, NY 

12:30 PM 

The following Finance Committee members attended: 
Hon. Andrew M. Saul, Chaim1an 
Han. Fernando Ferrer 
Hon. Andrew Albert 
Han. Jonathan A. BaHan 
Han. Robert C. Bickford 
Han. Allen P. Cappelli 
Han. Charles G. Moerdler 
Han. Mitchell H. Pally 
Han. Carl V. WOltendyke 

The following Finance Committee members did not attend: 
Hon. John H. Banks III 
Bon. Norman Brown 
Hon, Jeffrey A. Kay 
Han. Mark Page 
Han. James L. Sedore, Jr. 

The following Board Members were also present: 
Han. Ira Greenberg 
Han. Susan Metzger 

The following also attended: 
Robert Foran 
Douglas Johnson 
Patrick McCoy 
Jeffrey Rosen 

Chairman Andrew M. Saul called the December 16,2013 meeting of the Finance Committee to 
order at 12;30 PM. 

L Public Comments 
There was no public speakers. 

H. Approval of Minutes 
The MTA Board approved the minutes to its prior meeting held on November 12,2013. 

Hi. Committee Work Plan 
There are no changes to the Work Plan for December 2013. The 2014 Finance Committee Work 
Plan was submitted for review. Douglas Johnson stated that on July 24, 2013, the Board 
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approved changing the committees' structure and scheduling to meet at least eleven per year, 
effective January 1,2014. 

IV. Bu4gcts/Cul2itni Cycle 

A. BudgetWatch 
Mr. Johnson noted that there is no BudgetWatch presentation for December and that CFO 
Robert Foran will be presenting the MTA 2014 Budget & Financial Plan 2014-2017 Adoption 
Materials. The 2013 Year-End Flash BudgetWatch will be presented in January 2014. 

B. FimmccWatcb 
Patrick McCoy presented Finance Watch. 

On Nov'ember 19, 2013, MTA executed a $7,636,954 million ultra-low sulfur diesel fuel 
hedge with J.P. Morgan Ventures Energy Corporation at an all-in price of $2.7867/gallon. Three 
of MT A's existing approved commodity counterparties participated in bidding on the 
transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron and J.P. Morgan Ventures Energy 
Corporation. The hedge covers the pcriod from November 2014 through October 2015. At the 
time ofthe bid, Deutsche Bank's bid was non~actionable due to noncompliance with a European 
regulatory requirement. 

On November 15, 2013, MTA effectcd a mandatory tcnder and remarketed through 
competitive bidding $83.5 million of Triborough Bridge and Tunnel Authority General Revenue 
Bonds, Sub series 2008B-1, pursuant to the terms of the bonds. MT A converted the Subseries 
2008B-1 bonds from a term-rate mode to a fixed rate mode. The winning bid for this Series of 
bonds was submitted by J.P. Morgan Securities LLC. Hawkins Delafield & Wood LLP served 
as bond counsel, and Lamont Financial Services was financial advisor. 

On January 2, 2014 MTA will effect a mandatory tender and remarket $66.3 million of 
TBTA General Revenue Refunding Bonds, Series 2005B-4a and 4b, because the Intcrest Rate 
Period are set to expire by their terms. The transaction will be led by remarketing agent 
Barclays, together with co-remarketing agents Duncan-Williams, Inc. and Oppenheimer & Co., 
Inc. Goint venture). Hawkins Delafield and Wood will serve as bond counsel and Lamont 
Financial will serve as financial advisor. 

In December 2013, MTA expects to issue $228.845 million of TBTA Subordinate Revenue 
Refunding Bonds, Series 2013 D, to refund outstanding TBT A Subordinate Revenue Refunding 
Bonds, Series 2002E and additionally, to purchase through a tender offer certain nonrefundable 
maturities of the Series 2002E bonds. The Series 2013D bonds will be issued as federally 
taxable obligations. Nixon Peabody will serve as bond counsel and Lamont Financial will serve 
as financial advisor. The Board approved this issue in November 2013. 

Mr. BalIan asked about the NPV savings with regard to the TBT A 2013 D transaction. 

Mr. McCoy confirmed that the TBT A 2013D transaction achieved a NPV savings of 
approximately $5.5 million. 
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V. MT A Hcadg~~rtcrs and AU-Agency Hems 

A. Action Items 
Mr. Johnson reported that there were nine action items. 

1. MTA's 2014 Budget ~md 2014-2017 Financial Plan Adoption Materials 

Presented by Mr. Foran, the MTA was seeking to obtain Board approval on the MTA Budget for 
2014 and the 2014-2017 Financial Plan. Mr. Foran stated that he would present highlights from 
the Staff Summaries and items that the Finance Committee will advance for Board approval. 

Mr. Albert qtlestioned the exclusion of some service enhancements and service restorations 
related to NYCT. Mr. Johnson stated that the service enhancements and service restorations that 
were presented in the July 2013 Financial Plan were now rolled to the 2014 Financial Plan, so 
that they could be voted on by the Board. 

Mr. Albert questioned about why the J Train extension to the Fulton Street Center was not 
included in the plan. Mr. Saul stated that there is a commitment to restore services, but noted that 
there are uncertainties in the Budget. A commitment was made to review the expenses for the 
next six months and then make some determinations in July 2014. 

Mr. Moerdler positively commented on the Budget presentation and Mr. Saul's comments and 
stated that he did not believe that the proposed triple zeroes were realistic or appropriate for 
either the represented or non-represented employees. 

Mr. Cappelli made a motion to amend the Budget by $25 million for service restorations, service 
enhancements, and investments in improving the transit system around the region. 
The motion was second by Mr. Pally. Mr. Pally commented on the need to improve headways 
on the commuter railroads. 

Mr. Ferrer made a motion to table the motion to amend the Budget to the full Board. The motion 
was second by Mr. Moerdler. The motion was unanimously passed. 

Mr. Ballan asked if there was ever an attempt made to give non-union managers raises through 
productivity enhancements. Mr. Foran commented not in his experience with the MTA, but it 
was discussed at one point in the past. Non~represented workers received hard zeroes, with any 
productivity improvements accruing to the company. 

Mr. BalIan asked if thcre should be changes made to the proposed budget based on the potential 
increases in capital and operating costs associated with the Metro North derailment. Mr. Foran 
commented that casualty loss would probably be covered within the standard casualty retention, 
which will make the general reserve available to cover any casualty costs. He further stated that 
the general reserve will cover any operating costs once they are deterrnfned, and that any capital 
costs will be included in the next capital budget. 
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A motion was made to advance the MTA Budget for 2014 and the 2014-2017 Financial Plan to 
the Board for approval. The motion was second by Mr. Saul. The Committee voled to 
recommend the action item before the Board for approval, with two abstentions by Mr. Pally and 
Mr. Cappelli noted. 

2. Executive Order 88 Energy Audit and Retrocommissioning Studies 

The MT A was seeking to obtain Board approval to have energy audits and rctrocommissioning 
studies performed in MTA facilities utilizing the services of New York Power Authority 
(NYPA), consistent with the MTAINYPA Energy Services Program Agreement approved by the 
Board in December 2005 and in furtherance of the objectives of Executive Order 88, governing 
the improvement of energy efficiency in State buildings. 

The Committee voted to recommend the action item before the Board for approval. 

3. Authorization to Issue Transportation Revenue Bonds, Dedicated Tax Fund Bonds, 
TBTA Genera! Revenue Bonds, and TBTA Subordinate Revenue Bonds 

Presented by Mr. McCoy, The MT A Finance Department was seeking MT A and TBT A Board 
authorization and approval of the necessary documentation to issue new money bonds to finance 
up to $2.0 billion of capital projects set forth in existing approved transit and commuter capital 
programs, and up to $330 million to finance capital projects set forth in existing approved 
bridges and tunnels capital programs. The MT A Finance Department will report 10 the Board on 
the status of the proposed debt issuance schedule, the results of each bond issue and planned 
bond issues. 

The Committee voted to recommend the action item before the Board for approval. 

4. Authorization of Supplemental Resolutions Authorizing Refunding Bonds 

Presented by Mr. McCoy, The MTA Finance Department was seeking MTA and TBTA Board 
approval of the supplemental resolutions attached to the staff sUJnmary authorizing the issuance 
of refWlding bonds, from time to time, subject. if applicable, to the refunding policy adopted by 
the Board in May, 2010, as amended from time to time, and provided that the MTA Chief 
financial Officer or the MT A Director of Finance makes a determination that the refunding of 
such bonds or other obligations will be beneficial to the obligors thereof and/or their affiliates 
and subsidiaries. 

Mr. Balian asked about low to high refundings or refundings to change covenants where there 
would be no savings. Mr. McCoy commented that specific Board authorization would be sought 
before Wldertaking any of those types of transactions. 

The Committee voted to recommend the action item before the Board for approval. 

5. Authorization to Increase the Authorized Amount of Open Market Purchnses of MTA, 
TBTA, DTF Bonds and 2 Broadway Certificates of Participation. 
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Presented by Mr. McCoy, this staff summary is seeking MTA and TBT A Board approvals to 
increase the authorjzed amount of open market purchases of MTA Transportation Revenue 
Bonds, Dedicated Tax Fund Bonds, TBT A General Revenue Bonds, TBTA Subordinate 
Revenue Bonds and 2 Broad\vay Certificates of Participation ("MT A Bonds") from $25 million 
to $50 million. 

Mr. Albert asked how long the authority for the purchases would last. Mr. Foran noted that staff 
would come back to the Board for renewal of the authority next year. 

Mr. Moerdler asked about the status ofMTA's outstanding auction rate securities and if they are 
having any impact on MTA's overall credit rating and market perception. Mr. McCoy gave an 
update on MT A' s outstanding auction rate securities (directed Mr. Moerdler to the reports 
contained in Finance Watch), provided a general update on the auction rate securities market, 
and commented that MTA's overall credit rating and market perception are not being negatively 
affected by its outstanding auction rate securities. 

The Committee voted to recommend the action item before the Board for approval. 

6. Authorization to Amend Existing Fuel Hedge Swap Agreements to Conform Rating 
Downgrade Termination Events to MTA Board Approved Swap Guidelines. 

Presented by Mr. McCoy, this staff summary is to obtain Board approval of the attached 
resolution to authorize MT A to amend the definition of Additional Temlination Event in existing 
fuel hedge swap agreements with rcspect to swap counterparties, so that the definition is 
consistent with Board approved Swap Guidelines. 

The Committee voted to recommend the action item before the Board for approvaL Mr. Moerdler 
abstained from the votc on Fuel I-ledge Swap Agreements. 

7. Authorization to Approve Financial Advisor, and Swap Advisor 

Presented by Mr. McCoy, the Finance Department submitted a Stair Summary seeking to obtain 
MIA and TBT A Board approval of a contract with The PFM Group for financial advisory 
services in connection with the issuance of MT A and TBTA bonds and other obligations and to 
obtain MT A and TBT A Board approval of a contract with Mohanty GargiUlo, LLC for swap 
advisory services in connection with managing the existing portfolio of derivative contracts and 
for execution of new derivatives. 

The Committee voted to recommend the action item before the Board for approval. 

8. MTA and TBT A Reimbursement Resolutions for Federal Tax Purposes 

Presented by Mr. Johnson, the Treasury Department submitted a StatI Summary seeking to 
obtain MTA and TBTA adoption of the reimbursement resolutions, which are required by 
Federal tax law to preserve the ahility to finance certain capital projects on a tax exempt basis. 
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The Committee voted to recommend the action item before the Board for approval. 

9. Approval of Environmental Liaison Counsel 

Presented by Mr. Johnson, this staff summary is to authorize MTA Agency use of a law tim1 
servicing as environmental liaison counsel for a group of defendants, including MTA New York 
City Transit, in federal court contribution lawsuits brought to recover environmental remediation 
costs. 

Mr. Ballan asked about the rates for the services that will be provided and about the pool of firms 
that will be providing the legal service. James Henly commented that the rales were reasonable 
and that he was satisfied with the firms in the pool. Mr. Moerdler and Mr. Ballan both requested 
copies of t.he listing of the firms to ensure that there is no conflict of interest. 

The Committee voted to recommend the action item before the Board for approval. 

B. Procurements 
There were five procurements for HQ, including one non-competitive and four competitive for a 
total of $3,480,000. 

The Committee voted to recommend the procurement items before the Board for approval. 

VI. Metro~North and Long Island Railroad 

A. Action Hems 
There were no action items for MNR. 

B. Procurements 

Mr. Saul led a discussion of several Committee members about receiving volume discounts on 
large and longstanding service contracts and obtaining reports on change orders (cost increases 
related to hourly rates, overhead and profit) associated with iongstanding consulting service 
contracts. Michael Horodniceanu was present at the meeting to discuss the issues. As a result, a 
motion was made by Mr. Moerdler for Capital Construction to come back to the Finance 
Committee within 60 days with an analysis of its change orders of large consultant contracts 
(specifically Metro North procurements for URS Corporation and Louis T. Klauder and 
Associates) to see the history of usage, rate and overhead requirements. Ultimately, based on 
this analysis, the Committee would formulate an official policy that would put the same 
limitations on the types of change orders that would be allowed on other procurements without 
Board Approval. This item will be added to the 2014 Finance Committee Workplan for February 
or March 2014. The motion was second and moved by the Committee. 

There were four procurements for MNR for a grand total of $11,084,563. Two are Non­
Competitive and two are Competitive. One large Competitive procurement for $17,935,000 was 
removed. It was a large modification with multi~agencies (IT). 
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The Committee voted to recommend the procurement items before the Board for approval. 

There were four Competitive procurements (two are for large modifications managed by MT A 
Capital Construction, one is a Multi-Agency, and one is for an RFP) for a grand total of 
$157,308,818. 

The Committee voted to recommend the procurement items before the Board for approval. 

VII. NYCTIMTA Hus Operations 

A. Action Item 
There were no action items for NYCT/MTA Bus 

B. Procurements 
There were three procurements for NYC'flMT A Bus Operations for a grand total of 
$345,422,088. One is non-competitive and two are competitive for RFP's. 

NOTE: One Competitive is for a fleet purchase of 690 Low Floor 40-foot Diesel Buses and 
related items for a total of $332,583,617. 

The Committee voted to recommend the procurement items before the Board for approval. 

VHI. Bridges and Tunnels 

A. Action Item 
There were no action items for Bridges and Tunnels 

B. Procurements 

There were no procurement for Bridges and Tunnels. 

IX. FMTAC 

There were no procurements items for FMT AC. 

X. MTA Consolidated Reports 
This month includes November 2013 results compared to the mid-year forecast. 

XU. Real Estate Agenda 

A. Action Items 
Jeffrey Rosen noted that there were seven action items for committee approval. \1r. Rosen 
reported that he had removed the grant of easement to 20 North Realty, LLC from the action 
items for vote this month. Mr. Rosen also highlighted one such item: the master lease with an 
entity to be format by Westfield Americas Limited Partnership, relating to portions of the Fulton 
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Center in Lower Manhattan. With the removal of the item noted above, the Committee voted 10 

recommend the remaining seven action items before the Board for approval. 

XIII. Adjournment 
Upon motion duly made and seconded, the December 16, 2013 meeting of the Finance 
Committee was adjourned. 

Respectfully submitted, 

Patrick Isom 
Manager, Financial Analysis 
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2014 Finance Committee Work Plan 

I. RECURRING AGENDA ITEMS 

BudgetWatch 
FinanceWatch 
Approval of Minutes 
Procurements (if any) 
Action Items (if any) 
MTA Consolidated Reports 

II. SPECIFIC AGENDA ITEMS 

February 2014 
Action Items: 

2013 TBTA Operating Surplus 
Mortgage Recording Tax - Escalation Payments to Dutchess, 

Orange and Rockland Counties 

Other: 
February Financial Plan 2014-2017 
Contract Change Order Report 

March 2014 
Action Items: 

Ail-Agency Real Property Disposition Guidelines and All-Agency 
Personal Property Disposition Guidelines 

All-Agency Annual Procurement Report 

Other: 
MTA Prompt Payment Annual Report 2013 

Change Orders to Capital Construction Contracts 

April 2014 
Action Item: 

MTA 2013 Annual Investment Report 
Other: 

Annual Report on Variable Rate Debt 

May 2014 
Action Item: 

Station Maintenance Billings Approval 

Other: 
Annual Pension Fund Report (Audit Committee Members to be invited) 
Annual FMTAC Meeting 
Annual FMTAC Investment Performance Report 
Contract Change Order Report 

June 2014 
Action Item: 

PWEF Assessment 

111-1 

Responsibility 

MTA Div. MgmtlBudget 
MTA Finance 
Board Secretary 
Procurement 
Agency 
MTA Budget 

Responsibility 

B&T/MTA 

MTA Treasury, MTA 
Div. MgmtiBudget 

MTA Div. MgmtlBudget 
MT A Capital Programs 

MTA Real Estate/MTA 
Corporate Compliance 
MT A Proc., Agencies 

MTA Business Service 
Service 

MTA Capital Construction 

MTA Treasury 

MTA Finance 

MTA Comptroller 

MTA Labor 
MTA RIM 
MTA RIM 
MTA Capital Programs 

MTA Capital Program 
Mgmtl MTA Div. 
Mgmt/Budget 



Other: 
Update on the Business Service Center 

Update on IT Transformation 

July 2014 
2015 Preliminary Budget/July Financial Plan 2015-2018 
(Joint Session with MT A Board) 

September 2014 
2015 Preliminary Budget/July Financial Plan 2015-2018 
(materials previously distributed) 

Action Item: 
Resolution to Authorize the Execution, Filing and Acceptance of 
Federal Funds 
2015-2019 Capital Plan 

Other: 
Annual Report - Fuel Hedge Program 
Contract Change Ord er Report 

October 2014 
2015 Preliminary Budget/July Financial Plan 2015-2018 
(materials previously distributed) 

Other. 
Annual Review of MT A's Derivative Portfolio 
MTA 2014 Semi-Annual Investment Report 

November 2014 
2015 Final Proposed Budget/November Financial Plan 2015-2018 
(Joint Session with MTA Board) 

Other 
Station Maintenance Billing Update 
Review and Assessment of the Finance Com mittee Charter 
Contract Change Ord er Report 

December 2014 
Adoption of 2015 Budget and 2015-2018 Financial Plan 

Action Items: 
MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes 
Authorization to issue Transportation Revenue Bonds, Dedicated Tax 

Fund Bonds, TBTA General Revenue Bonds, and TBTA Subordinated 
Revenue Bonds 

Approval of Supplemental Resolutions Authorizing Refunding Bonds 

Other. 
Draft 2015 Finance Committee Work Plan 

January 2015 
Financing Issues: 

Special Report: Finance Department 2014 Year-End Review 
111-2 

MT A Business Service 
Service 
MT A Information 
Technology 

MTA Div. Mgmt/Budget 

MTA Div. Mgmt/Budget 

MT A Grant Mgmt. 
MT A Capital Programs 

MT A Div. MgmtiBudget 
MTA Capital Programs 

MTA Div. Mgmt/Budget 

MTA Finance 
MT A Treasury 

MT A Div. MgmtlBudget 

MTA Comptroller 
MTA CFO 
MTA Capital Programs 

MTA Div. Mgmt/Budget 

MT A Treasury 
MTA Finance 

MTA Finance 

MT A Div. Mgmt/Budget 

MTA Finance 



DETAILS 

FEBRUARY 2014 

Action Items: 

2013 TBTA Operating Surplus 

MTA Bridges and Runnels should be prepared to answer questions on a staff summary requesting 
(1) transfer of TBTA 2013 Operating Surplus and Investment Income, (2) advances of TBTA 2014 
Operating Surplus, and (3) the deduction from 2014 TBTA Operating Revenue, funds which shall 
be paid into the Neces sary Reconstruction Reserve. 

Mortgage Recording Tax - Escalation Payments to Dutchess, Orange and Rockland Counties 

By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts. The 
amount may be no less than they received in 1987 (even if the taxes collected fall below the 1987 
levels), but there are proportional upward adjustments if taxes collected in the particular county 
exceed the 1987 totals. Such upward adjustments are expected to be required this year. based on 
the 2009 exper ience thus far. The MT A Budget and Treasury Division will be prepared to answer 
questions on the related Staff Summary authorizing the payments. 

Other: 

February Financial Plan 2014-2017 

The MTA Division of Management and Budget will present for information purposes a revised 2014-
2017 Financial P Ian reflecting any technical adjustments from the Adopted Budget and the 
incorporation of certain "below-the-line" policy actions into the baseline. 

Contract Change Order Report 

Change orders that would have required Board approval prior to the July 2013 Governance 
Committee measure increasing the approval threshold to $750,000 are included in this quarterly 
report, for information only. Such capital contract change orders are reported to the CPOC 
Committee and such non-capital contract change orders are reported to the Finance Com mittee. 

MARCH 2014 

Action Items: 

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition 
Guidelines 
Board approval of above guidelines as required annually by Public Authorities Law Sections 2895-
2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions 
regarding these guidelines. 

All-Agency Annual Procurement Report 

The Agencies and the MTA Procurement Division should be prepared to answer questions on this 
voluminous State-required report. 

Other: 

MT A Annual Prompt Payment Status Report 2013 

The Senior Director of the MT A Business Service Center should be prepared to discuss a report, to 
be included in the Agenda materials, that reviews MT A-wide success in meeting mandated prom pt­
payment deadlines (including the interest penalties incurred as a result of late payment). 
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Change Orders to Capital Construction Contracts 

MTA Capital Construction (MT ACC) will discuss an analysis of the recent history of its large 
consultant contracts. Discussion will include, but not be limited to, original contracts let, change 
orders, rates, and overhead percentages. 

APRIL 2014 

Action Item: 

MT A Annual Investment Report 

The MT A Treasury Division should be prepared to answer questions on this volum inous State­
required report. 

Other: 

Annual Report on Variable Rate Debt 

The MT A Finance Department will present a report that sum marizes the performance of the MT A's 
various variable-rate debt programs, including a discussion of the savings (compared to long-term 
rates) achieved through variable rate debt and a discussion on the current policy and limits on the 
use of variable rate debt. 

MAY 2014 

Action Item: 

Station Maintenance Billings Approval 

Under the Public Authorities Law, the Board is required to certify to the City and the counties in the 
Metropolitan Transportation District the total costs to MTA for operating and maintaining Commuter 
Railroad passenger stations. The City and county assessments are both now determined through a 
formula. 

Other: 

Annual Pension Fund Report 

The MTA Labor Division, representatives of the various pension fund boards, and their pension 
consultants should be prepared to answer questions on a report, to be included in the Agenda 
materials, that reviews the 2013 investment performance and other ex perience of the various M T A 
pension funds. Among other matters, this report should (i) make recommendations on appropriate 
investment-earnings assum ptions in light of the experience of the past three years; 
(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss the 
effect on (under) funding of the systems in light of such performance and recom mendation; (iv) 
provide appropriate com parisons with other public pens ion systems; and (v) solicit the opinions of 
the Board Opera ting Committees on these recommendations in light of their effects on Agency 
budgets. 

Annual Meeting of the First Mutual Transportation Assurance Company 

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it 
will review the prior year's operations as well as submit its financial statements and actuarial report 
for final approval. 

Annual First Mutual Transportation Assurance Company Investment Performance Report 

The MT A Risk and Insurance Management Divisions, along with the FMT AC's outside investment 
managers, should be prepared to answer questions on a report that reviews outside-managers 
performance. 111-4 



Contract Change Ord er Report 

Change orders that would have required Board approva I prior to the July 2013 Governance 
Committee measure increasing the approval threshold to $750,000 ar e included in this quarterly 
report, for information only. Such capital contract change orders are reported to the CPOC 
Committee and such non -capital contract change orders are reported to the Finance Com mittee. 

JUNE 2014 

Action Item: 

PWEF Assessment 

The MTA Division of Management and Budget, assisted by MTA Capital Program Management, 
should prepare the usual annual staff summary authorizing the payment of this assessment to the 
State. The State levies an assessment of the value of construction-contract awards to cover its 
cost of enforcing prevailing-wage legislation. 

Other: 
Business Service Center 
The Business Service Center will provide an update on its initiatives and upcom ing project 
milestones. Operational performance metrics will also be shared. 

IT Transformation 
IT Management will present progress made to date to promote IT Transformation. A general 
organizational overview will be provided and an outline of key milestones and project deliverables 
will be shared. Initiatives that have made IT more resilient will also be discussed. 

JULY 2014 

2015 Preliminary Budget/July Financial Plan 2015-2018 (Joint Sess ion with MTA Board) 

The Chief Financial Officer and MTA Budget Division will present an upd ated forecast for 2014, a 
Preliminary Budget for 2015, and an updated Financial Plan for 2015-2018. 

SEPTEMBER 2014 

2015 Preli minary Budget/July Financial Plan 2015-2018 

Public comment will be accepted on the 201 5 Preliminary Budget. 

Action Item: 

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds 

The MT A Office of Grant Managem ent will hold a public hearing in accordance with Federal law and 
then request the Board's approval of a resolution that would authorize the Chairman or a 
deSignated officer to execute the applications and accept grants of financial assistance from the 
Federal government. 

2015-2019 Capital Plan 

After the completion of its 2015-2034 Twenty Year Needs Assessment in September 2013, the 
MTA commenced the development its 2015-2019 Capital Plan. Stakeholder engagement will take 
place over the summer of 2014 with a planned subm ission to the MT A Board of Directors at its 
September 2014 Board meeting. This will be followed by submission of the proposed plan to the 
New York State Capital Program Review Board on or before October 1,2014. 
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Other: 

Contract Change Ord er Report 

Change orders that would have required Board approval prior to the July 2013 Governance 
Committee measure increasing the approval threshold to $750,000 ar e included in this quarterly 
report, for information only. Such capital contract change ord ers are repo rted to the CPOC 
Committee and such non -capital contract change orders are reported to the Finance Com mittee. 

OCTOBER 2014 

2015 Preliminary Budget/July Financial Plan 2015-2018 

Public comment will be accepted on the 201 5 Preliminary Budget. 

Other: 

Annual Review of MT A's Derivative Portfolio 
The Finance Department will provide an update 0 n MT A's portfolio of derivative contracts. 

MT A 2014 Semi-Annual Investment Report 

The MTA Treasury Division should be prepared to answer questions on this voluminous report. 

NOVEMBER 2014 
2015 Final Propo sed BudgetlNovem ber Financial Plan 2015-2018 (Joint Session with MTA Board) 

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2014, a 
Final Proposed Budget for 2015, and an updated Financial Plan for 2015-2018. 

Other: 
Station Maintenance Billing Update 

The MT A Comptroller Division will provide a report on the collection and audit status of station 
maintenance billings issued as of June 1,2014. 

Review and Assessment of the Finance Com mittee Charter 

MTA Chief Financial Officer will present the most updated Finance Committee Charter to the 
Finance Com mittee members for them to review and assess its adequacy. The annual assessment 
is required under the current Committee Charter. 

Contract Change Order Report 

Change orders that would have required Board approval prior to the July 2013 Governance 
Committee measure increasing the approval threshold to $750,000 ar e included in this quarterly 
report, for information only. Such capital contract change orders are reported to the CPOC 
Committee and such non-capital contract change orders are reported to the Finance Com mittee. 

DECEMBER 2014 

Adoption of 2015 Budget and 2015-2018 Financial Plan 

The Committee will recommend action to the Board on the Final Proposed Budget for 2015 and 
2015-2018 Financial Plan. 
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Action Item: 

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes. 

Board approval required to allow for the reimbursement of capital expenditures at a later date from 
the proceed s of tax-exempt bond sales. 

Approval of Supplemental Resolutions Authorizing Refunding Bonds 

Board action required to allow for the refunding to fixed-rate bonds from time to time provided that 
such refundings comply with the Board approved refunding policy. 

Other: 

Draft 2015 Finance Com mittee Work Plan 

The MT A Chief Financial Officer will present a proposed 2015 Finance Com mittee Work Plan that 
will address major issues, SBP and budget process iss ues, and reports required by statute. 

JANUARY 2015 
Other: 
Special Report: Finance Department 2014 Year-End Review 
The MT A Finance Department will present a report that sum marizes financing activities for 2014. 
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Finance atch 
January 27, 2014 

Recent Market Activi~ 

Letter of Credit Extensions 

,150,000.000 MTA Transportation Revenue 
Variable Rate Bonds, Series 2005D-1 

On January 21, 2014, MTA effected a Notice of Extension stating that the direct pay letter of 

credit with Landesbank Hessen-ThOrringen Girozentrale, New York Branch (Helaba) that is 

associated with Transportation Revenue Variable Rate Bonds, Series 20050-1, which was set 

to expire on November 7,2013, was renewed. The renewal extended the existing letier of credit 

for two years to November 7,2015. 

Refunding 

$313,975,000 Triborough Bridge and Tunnel Authority 
Subordinate Revenue Refunding Bonds, Series 20130 

On December 19, 2013, MTA issued $313.975 million of Triborough Bridge and Tunnel 

Authority Subordinate Revenue Refunding Bonds, Series 20130, to currently refund outstanding 

Triborough Bridge and Tunnel Authority Subordinate Revenue Refunding Bonds, Series 2002E 

and purchase certain maturities of the Series 2002E bonds. 

On December 19, 2013, MTA issued $313.975 million of Triborough Bridge and Tunnel 

Authority Subordinate Revenue Refunding Bonds, Series 20130 (Federally Taxable), to refund 

certain Triborough Bridge and Tunnel Authority Subordinate Revenue Refunding Bonds, Series 

2002E and to purchase certain maturities of the Series 2002E bonds in a Tender Offer. The 

$165.505 million 20130-1 bonds were issued as taxable fixed~rate bonds with a final maturity of 

November 15, 2025. The $58.020 million 20130-2a bonds were issued as taxable Floating 

Rate Notes ("FRNs") with a final maturity of November 15, 2028. The $90.450 million 20130·2b 

bonds were issued as taxable FRNs with a final maturity of November 15, 2032. The 

transaction resulted in a net present value savings of $5.41 million, or 1.83% of the par amount 

of the refunded bonds. 

The transaction was led by book-running senior manager Jefferies & Co., together with co­

senior manager Goldman Sachs. Nixon Peabody served as bond counsel and Lamont 

Financial served as financial advisor. 
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ParAmount: 
Net Premium: 
All-in TIC: 
Average Life: 
Refunded Par ($): 
PV Savings ($): 
PV Savings (%): 
Final Maturity: 
Underwriter's Discount: 
State Bond Issuance Fee: 
Cost of Issuance: 
Ratings 

(Moody'sIS8.PIFitchIKroll) 
Senior Manager: 
Special Co-Senior Managers: 

TBTA 2.913Q 
$313.975 million 
$0.020 million 

4.34% 
12.05 years 

$296.55 million 
$5.41 million 

1.83% 

1111512032 

$3.22 ($1,012,342) 
$0(1) 

$2.34($734,305) 

A1IA+IA+/AA-

Jefferies 
Goldman Sachs 

(1) MTA received a waiver from making this payment from the State Division o'f the Budget. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MT A Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTA Sus 

MTA Transportation Sublota' 

Commercial Paper: 
NYC Transit 
Commuter Railroads 
MTA Bus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBT A General Resolution Subtotal 

TBT A Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Subordinate Subtotal 

t Service 

-
Debt Service by Agency; 

NYC Transit 
Commuter Railroads 
MTA Bus 
Bridges & Tunnels 
MTAHQ 

Total Debt Service 

Notes: 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN ~ MID·YEAR FORECAST (1) 

DEBT SERVICE 
($ in millions) 

December 2013 
% 

MID-YEAR 
Forecast Actual Variance Variance 

$31.9 $30,6 $1.3 
6.7 6.6 0.1 

$38.6 $372 $1.4 3.7% 

$68.6 $124.5 ($55.9) 
42.2 $76.8 (34.6) 

1.8 $3.5 (1,7) 
$112.6 $204.9 ($92.2) -81.9% 

$1.8 $0.0 $1.8 
1.2 $0.0 1.1 
0.0 $0.0 0.0 

$3.0 $0,1 $2.9 98.0% 

$1.1 $1.1 $0,0 
0.2 $0.2 0,0 
0.2 $0.2 0.0 

$1.5 $1.4 $0.0 2.2% 

$15.0 $18.0 ($3.0) 
7.1 $8.5 (1.4) 

18.1 $21,7 (3.6) 

$40.2 $48.2 ($8.0) -20.0% 

Explanation 

Timing of debt service deposits 
related to the 2013 cash defeasance 
and prefunding for January 2014 debt 
service. 

Lower than budgeted rates. 

Timing of debt service depOSits 
related to the 2013 cash defeasance 
and prefunding for January 2014 debt 
service. 

Timing of debt service deposits 
$6,1 $13.4 ($7.3) related to the 2013 cash defeasance 

2.7 $5.9 (3,2) and prefunding for January 2014 deb! 
2.4 $5.3 (2.9) service. 

$11.2 $24.6 ($13.4) -118.9% 

5201.1 $316.3 ($109.2) -52.7% 

$124.6 $187.7 ($63.1) 
59.8 97.8 (38.0) 

i .9 3.5 (1.7) 
20.7 27.2 (6.5) 

0.2 0.2 0.0 

$207.1 $316.3 ($109.2) -52.7% 

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues mto debt service accounts. Actual 

payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule. 

(2) Generally. the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations 

("timing differences") on Ihe eXisting debt portfolio can occlIr based upon, among olher things, (a) for aU bonds. the dale when income from the 

securities In whiCh Ihe aebl service accounls are invested becomes al/ailable varies, (b) for vanable rate financings. differences between (i) the 

budgeted interest rate and the aclual interest rale, (Ii) projected Interest payment dales to bondholders and actual interest payment dates to 

bondholders. and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (e) for transactions with swaps. 

the difference between when MTAfTBTA funds debt service and the receipt oflhe corresponding swap payment by lhe counterparty. and difference 

between rates received and rates paid and (d) for commercial paper, the interest payment dale is the dale of the maturity of the commercial paper and 

the dealers set the term of Ihe commercial paper from 1 to 270 days, which is no! foreseeable at the lime the annual debt serl/ice budgets are prepared, 

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and T8T A categories based on actual spending of bond proceeds for approved 

capital projects. Allocation of 2 Broadway COPs is based on occupancy, 

Totals may not add due to rounding. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTA Bus 

MTA Transportation Subtotal 

Commercial Paper: 
NYC Transit 
Commuter Railroads 
MTABus 

Commeroial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHO 

2 Broadway COPs Subtotal 

TST A General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA Genera/ Resolution Subtotal 

TBT A Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Subordinate Subtotal 

Total Debt Service 

Debt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTA Sus 
Bridges & Tunnels 
MTAHO 

Total Deb! Service 

Notes: 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN - MID·YEAR FORECAST (1) 

DEBT SERVICE 
($ in millions) 

December 2013 Year-to-Date 

i % j 
MID·YEAR 

Variance I Forecast Actual Variance Exp!anation 

$300.5 $296.6 $3.9 I 
63.7 $64.1 (0.3) 

$364.2 $360.6 $3.6 1.0% 

$748.5 $794.1 ($45.6) Same as monthly explanation. 
464.0 $494.2 (30.2) 

23.8 $31.9 (8.01 
$1.236.3 $1,320.1 ($83.8) -6.8% 

$13.0 $0.7 $12.3 Lower than budgeted rates. 
8,4 $004 8.0 
0.2 $0.2 0.1 

$21.6 $1.2 $20.4 94.5% 

$12.5 $12.5 ($0.0) 
1.8 $1.8 (0.0) 
1.7 $1.7 (0.01 

$15.9 $16.0 ($0.0) -0.1% 

$184.8 $193.0 ($8.3) 
85.1 $87.5 (2.4) 

183.8 $177.6 6.2 
$453.6 $458.1 ($4.4) -1.0% 

Same as monthly explanation. 
$71.5 $78.1 ($6.6) 

31.4 $34.3 (2.9) 
28.2 $30.9 (2.6) 

$131.2 $143.3 ($12.1) -9.3% 

$1,330.7 $1,374.9 ($44.2) 
652.6 680.4 (27.8) 

24.1 32.0 (8.0) 
213.8 210.2 3.6 

1.7 1.7 (0.0) 

$2,222.9 $2,299.3 ($16.3) -3.4% 

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual 
payments to bondholders are made from the debt service accounts when due as required for each senes of bonds and do not conform to (his schedule. 

(2) Generally, the calendarizaUon of monthly debl service deposits is calculated by dividing projected annual debt service by 12. Month to month variations 
("liming differences") on the existing debl portfolio can occur based upon. among other things, (a) for all bonds. the date when Income from the 
securities In which the debt service accounts are invested becomes available varies, (b) for variable rale financings. differences between (i) the 
budgeted interest rate and the actual interest rate. (ii) projected interest payment dates 10 bondholders and aclual interest payment dates to 
bondholders. and (Iii) projected monthly funding dales for accrued debt service and actual funding dates, (c) for transactions with swaps, 
the difference between when MTAlTBTA funds debt service and the receipt of the corresponding swap payment by the counterpany, and difference 
between rates received and rates paid and (d) for commercial paper, the Interest payment date is the date of the maturity of the commercial paper and 
the dealers set the term of the commercial paper from 1 10270 days, which is not foreseeable al the time the annual deb! service budgets are prepared. 

(3) Debt service is allocated among TranSit, Commuter, M1'A Bus, and TBTA categories based on actual spending of bond proceeds for approved 
capital project&. Allocation of 2 Broadway COPs is based on.occupancy. 
Totals may not add due to rounding. 
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METROPOLITAN TRANSPORTATiON AUTHORiTY 
VARIABLE RATe: WEEKLY MODE 

RATE ReSETS REPORT (Traillng 6·We~1I..1l 

~ti2n RQv!nuQ Sonds 

TRB2005D·1 TRB20i1S 
MsrrHlL !len M",rrlll L neh 

Holaba Sank of America 
LoC LoC 

150.00 99.IiS 
150.00 27.94 

Spre.dto Spread 10 Spread to Spread I" 
DOlo B.i!Jt ~ B.i!Jt §.lE.!BA B.i!Jt §.lE.!BA E!i.I! ~ 

121412013 11.04% -0.01% O.OS% 0.01% 0.07% 0.02% !l.04% ·0.01% 
12111/2013 0.06% 0.00% (l.OIl% 0.02% 0.09% 0.03% 0.05% 0.00"1" 
12118/2013 0.06% 0.00% 0.08% 11.02% OJ)!!% 0,03% 0.06% 0.00'1. 
1212512013 0.04% ·,),02% 0.05% .0.01% 0.07% 0.01% 0.04% .0.02% 

11112014 O.O:l'Y. ·0.01% 0.04% 1),00% 0.06% 0.02% 0.03% .0.01% 
11812014 0.03% 0.00% 0.04% 0.01% 0.06% 0.03% 0.03% 0.00% 

Dedicated Tax Fund Sonds 

!uue OTF 20016·1 OTF 200SA·' OTF 200SA·2 
R"marketlnn Agent Moman Stanlov Moraan Stanley Goldman 

LIquidity Provldor Stata Stroot Bank Mornan Stanley Bank of Tokvo 
Llquldltvllnsurer LaC LaC LoC 

Par Outstanding ($m 160.00 170.81 170.110 
Swap No!!on;1 ($ml Nons 167.45 167.45 

I Spread 10 Spread!o Spread!o 
Oat. SIFMA B!!! .l!lf.!1!.8 IlJ!1!! !l1EMA B!!! ~ 

121412013 0.05% 0.02% .0.03% 0.04'10 .0.01% 0.05% 0.00% 
12111/2013 0.06% 0.04% .0.02% 0.06% 0.00% O.OG% 0.00% 
1211812013 0.06% 0.04% .0.02% 0.06% 0.00% 0.05% 0.00% 
1212512()13 0.06% 0.04% ·0.02% 0.06% 0.00% 0.05% .0.01% 

11112014 0.04% O.O2'!'. ·0.02% 0.04% 0.00% 0.04% a.oo'!. 
11812014 0.0:>'1. 0.02% ·0.01% 0.04% Q.01% 0.02% ·0.01% 

TBTA General RqyenU9 !londs 

111/201'" 
1/8/2014 

TaTA 20059-3 
BofA Merrill L nen 

BofA 
SSPA 

B!!! 
0.05% 
0.06% 
0.06% 
0.06% 
0.04% 
0.03% 

00 
.4.00 

Sproad to 
§!E.!J!A 
0.00% 
0.00% 
0.00';' 
.0.01% 
0.00% 
0.00% 

TBTA 9,",!,!!1 Bevenu, and SubQrdlnQtt R,venue Bond. 

Date 
121312013 

12110/2013 
1211712013 
1212412013 
12131/~013 

11712014 

None None Mone Nona 
Spr"ad to Spr4ad to Spr.ad \0 --sprend to 

SIFMA Bll! ~ B.i!Jt ~ B!!.!. mMA IlJ!1!! §!E.!J!A 
0.06% 0.03% ·0.02% 0.05% 0.00% 0.04% .0.01% 0.04% ·0.01% 
0.06% 0.04% ·0.02% O.OS% 0.00%, 0.05% .0.01% 0.06% .0.01% 
0.06% 0.04% .0.0%% 0.06% 0.00% O.OIS% .0.01'1. O.OS% .0.01% 
0.06% 0.03% ·0.03% 0.06% .0.01% 0.04% .0.02% 0.04% .0.02% 
0.04% 0.03% .0.01% O.OS% 0.01% 0.04% 0.00% 0.04% 0.00% 
0.03% L::.D;:.O!,!2:,.:"/,!!.., _...;.I)=.0~.!1",%~~0::.:.0~4,-!:%~_O!:;.:::0.:.1 '!.!! • ......J_O!:;.:::0:!.3·!!Y._-.!O:.::.O~0~%::!.-,L-..!O:::.O:!3:.:%!-_....:0:.::.O~O~o/,:!"...J 

lasue TaTA 2ll06A·2 TBTA 2005A·3 TBTA SUB 2000AB TaTA sua ~iiiiiiCO 
Bemllrketfng Agent US Bancorp US Bancorp JP Moraan Citlol'OUO 

Liquidity Provfder CALSTRS U.S. Bank JPMorgan Llovd. TSB NY 
~~~L~,lq~<U~ld~jl~lYllI~n~a~ur~e7rl _____ ~L~O~C~ ____ ~ ____ ~L~O~C~ ____ +-~S~a~PN~AA~8~ur:.:8~d~_t_~S~B~P~N~A~s~8u~r~e~d __ ~ 
~pa~t~O~u~~~t~.n~d~ln?'n~I~{~S~m~) __ • __ ~3~1~.2~4~ ___ ~ ____ ~3~6~.9~9~. __ -+ _____ ~9~S.~30~ ____ ~ _____ ~5=2.~65~ _____ _ 

!..!<1uidltyllnaurer None _ 1-. __ ~M",o::;n:::$ __ -+ ____ ;9:::5",.3c:O ___ -l~ __ ..::M:::o:.::n~e __ --., 
Out. tanding I Sp",.d 10 Spr.ad to Spr •• d to Spread to 

ISm) I SIFMA B.i!Jt SIFMA B!!! §.lE.!BA B!!! §.lE.!BA B!!! §.lEMA. 
121312013 0.05% 0.03% .0.02% 0.03% ·0.02% 0.26% 0.21% 0.22% 0.17% I 

12110/2013 0.06% 0.04% .0.02% 0.04% ·0.02% 0.26% 0.20% 0.220/, 0.16% 
1211712013 0.06% 0.05% .0.01% 0.05% ·0.01% 0.25% 0.19% 0.21"1. 0.15% 
12124/2013 0.06% 0.04% .0.02% 0.04% ·0.02% 0.26% 0.19% 0.21% 0.1S% I 
12/31/2013 0.04% 0.03% ·0.01';' 0.03% .0.01% 0.26% 0.21% O.20'!'. 0.16% 

1/7/2014 0.03% 0.03% 0.00"1.:., -,-_O~.~03:."Io""._.......:0::;.O::;O:':%=-J.....-,O:::.2::5;..:%=-_~O:::.2~2%":.....l_;:;O.=2~O"!.,:.:., __ .• £:.!!!!.. . .J 

Report O~te 111012014 
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METROPOLITAN TRANSPORTATION AUTHORITY 
VARlAElLE RATE: FLOATING RATE NOTES 
RATE RESETS REPORT {Trs!l!ng !i.Weeks) 

Transportation Rev!nue Elond! 

Issue TRB 2002D·2 j Rtl 2002G-1a THtI 2002G-1b 
Ramarketing Agent Wails Fargo N/A NIA 

Initial Purchase Date Note 1 11/1/2014 11/1/2015 

~ 
CCAIAssured Nona None 

P~I' m 200.00 12.27 g75 
Swap Notional ($m) 200.00 11.49 11.95 

I SIFMA 
Spread Spread Spread 

Date Rate to SIFMA Rate to SIFMA Rate to SIFMA 

12/4/2013 0.05% 0.94% 0.89% 0.31% 0.26% 0.61% 0.55% 
12111/2013 0.06% 0.94% 0.8a% 0.31% 0.25% 0.61% 0.55% 
12/18/2013 0.06% 0.94% 0.88% 0.31% 0.25% 0.61% 0.55% 
12/25/2013 0.06% 0.94% 0.88% 0.31% 0.25% 0.61% 0.55% 

1/1/2014 0.04% 0.94% 0.90% 0.31% 0.27% 0.61% 0.57% 
1/8/2014 0.03% 0.94% 0.91% 0.31% 0.28% 0.61% 0.58% 

Issue fRB 2002G·1d TRS lO02G-if TRS 2002G-19 
Remarketing Agent NfA N/A N/A 

Initial Purchase Date 1111/2017 11/112014 1111/2015 

~ 
None None None 
13.80 42.58 42.55 
13.50 42.58 4z.50 

J SIFMA 
Spread Spread Spread 

Date BlW! toSIFMA B.s!! to SIFMA B!!! to SIFMl\ 

12/412013 0.05% 0.94% 0.89% 0.51% 0.46% 0.76% 0.71% 
12/11/2013 0.06% 0.94% 0.88% 0.51% 0.45% 0.75% 0.70% 
12/18/2013 0.06% 0.94% 0.88% 0.51% 0.45% 0,76% 0.70% 
12/25/2013 0.06% 0.94% 0.88% 0.51% 0.45% 0.16% 0.70% 

1/1/2014 0.04% 0.94% 0.90% 0.51% 0.41% 0.76% 0.12% 
1/8/2014 0.03% 0.94% 0.91% 0.51% 0.48% 0.76% 0.13% 

issue TRB 2012A·2 TRB 2012A·3 
Remarketlng Agent BoNY Mellon BoNY Mellon __ 

Initial Purchase Date 05/16/14 05/15/15 
Llquidityltnsurer None None 

Par Outstanding (Sm) 50.00 50.00 
Swap Notional ($m) None None 

I SIFMA 

Spread Spread 
Date Rate toSIFMA Rate toSIFMA 

12/4/2013 0.05% 0.24% 0.19% G.44% 0.39% 
12/11/2013 0.06% 0.25% 0.19% 0.45% 0.39% 
12/18/2013 0.06% 0.25% 0.19% 0.45% 0.39% 
12/25/2013 0.06% 0.25% 0.19% 0.45% 0.39% 

1/1/2014 0.04% 0.23% 0.19% 0.43% 0.39% 
1/812014 0.030/0 0.22% 0.19% 0.42% 0.39% 

Issue TRB 2012G-1 TRB 2012G·2 TRB 2012G.:f 

Remarketlng Agent JP Morgan JP Morgan JP Morgan 
Initial Purchase Date 11/1/2014 11/1/2015 11/112016 

Llguldltyllnsurer None None None 

Par Outstanding ($m) 84.45 125.00 15.00 

Swap Notional (Sm) 84.45 125.00 75.00 

I 
[ SIFMA 

Spread Spread Spread 

LDate Rate to SIFMA .futl! to SIFMA ru.m to SIFMA 

1214/2013 0.05% 0.53% 0.48% 0.64% 0.59% 0.81% 0.76% 

12/11/2013 0.06% 0.53% 0.47% 0.64% 0.58% 0.81% 0.15% 
12/18f2013 0.06% 0.53% 0.47% 0.84% 0.58% 0.81% 0.75% 

12/25/2013 0.06% 0.53% 0.47% 0.64% 0.58% 0.81% 0.75% 

1/1/2014 0.04% 0.53% 0.49% 0.64% 0.60% 0.81% 0.17% 

1/812014 0.03% 0.53% 0.50% 0.64% 0.61% 0.81% 0.78% 
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TREI 200;m·1c 
N/A 

1111/2016 
None 
13.26 
12.42 

Spread 
Rate !oSIFMA 

0.80% 0.75% 
0.80% 0.74% 
0.80% 0.74% 
0.80% 0.74% 
0.80% 0.76% 
0.80% 0.77% 

TRB 2002G·ih 
N/A 

111112016 
None 
56.89 
66.5S 

Spread 
Rate to SIFMA 

0.96% 0.91% 
0.96% 0.90% 
0.95% 0.90% 
0.96% 0.90% 
0.96% 0.92% 
0.96% 0.93% 

TRB 2012G-4 
JP Morgan 
1111/2017 

None 

. 74.03 
14.03 

Spread 
Rate to SIFMA 

0.95% 0.90% 
0.95% 0.89% 
0.95% 0.89% 
0.95% 0.89% 
0.95% 0.91% 
0.95% 0.92% 



Dedicated Tax Funt! Sonds 

~2IlO2B.3' 
Remarke an Stanley 

11(01/17 
UqulclityJlnsurer None 

Par OutstandinR ($m) 46.50 
Swap Notional (Sm) None 

I SIFMA 
Spread 

Date Rate toS!fMA 
12/412013 0.05% 0.80% 0.75% 

12111/2013 0.06% O.S1% 0.75% 
12/18/2013 O.CB% 0.81% 0.75% 
12/25/2013 0.06% 0.81% 0.15% 

1/112014 O'()4% 0.19% 0.75% 
1/8/2014 0.03% 0.78% 0.75% 

Issue DTF 200S8·3a 
Remarketing Agent Goldman Sachs 

Maturity Date 11/01/12 
Liquidity/Insurer None 

Par Outstanding ($m) 35.00 
Swap Notional (Sm) None 

I SIFMA 
Spread 

Date Rate toS1FMA 
12/4f2013 0.05% 0.28% 0.23% 

12111/2013 0.08% 0.29% 0.23% 
12/18/2013 0.06% 0.29% 0.23% 
12/25/2013 O.OS% 0.29% 0.23% 

1/1/2014 0.04% 0.27% 0.23% 
1/8/2014 0.03% 0.26% 0.23% 

TBTA Genera! Revenue Bonds 

Issue 
Remarl<etmg Agent 

Initial purChase Date 
LiqUidity/inSurer 

Par Outstanding 15m) 
Swap Notional (5m) 

Date I SIFMA 
12/4/2013 0.05% 

12/1112013 0.06% 
1211812013 0.06% 
12/2512013 0.06% 

1/112014 0.04% 
1fS12014 0.03% 

Issue 
. Remarketing Agent 

Imtial Purchase Date 
Liquidity/Insurer 

par outstanding ($m) 
swap ~otional ($m) 

Date I SIFMA 
_. 12/4/2013 0.05% 

TBTA 2005B-48 
N/A 

1/1/2014 
None 

28.80 

Rate 
0.36% 
0.36% 
0.36% 
0.36% 
0.00% 
0.00% 

Spread 
to SIFMA 

0.31% 
0.30% 
0.30% 
0.30% 
·(1.04% 
-0.03% 

TBTASUB 
20130.2a 

II':;Ui,+ 

None 
58.02 
NJA 

Spread 
~ toSIFMA 
0.00% ·0.05% 
0.00% -0.06% 
0.57% 0.51% 

I 

OTF 2002S·3b 
Morgan Stanley 

11101118 
None 
48.S0 
None 

Spread 

1'W! toS1FMA 
0.95% 0.90% 
0.96% 0.90% 
0.96% 0.90% 
0.96% 0.90% 
0.94% 0.90% 
0.93% 0.90% 

DlF 200aS·3b 
Goldman Sachs 

11/01/13 
None 
54.47 
None 

Spread 
Rate toSIFMA 

0.41% 0.3S% 
0.42% O.3So/. 
0.42% 0.3S% 
0.42% 0.36% 
0.40% 0.38% 
0.39% 0.36% 

TSTA 2005S4b 
NlA 

1f1/2014 
. None 
37.1;0 
37.50 

Rate 
0.20% 
0.20% 
0.20% 
0.20% 
0.00% 
0.00% 

Spread 
to SIFMA 

0.15% 
0.14% 
0.14% 
0:14% 
·0.04% 
·0.03% 

TBTASUB 
2013D-2b 

NJA 
Jl1/2014 

. None 
90.45 
NtA 

Spread 
Rate to SIFMA 

0.00% ·0.05% 
0.00% ·0.06''10 
0.82% 0.76% 

12/11/2013 0.06% 
12/18/2013 0.06% 

12/25120'13 0.06% 0.57% 
0.57% 

0.51% 0.82% 0.16% 
1/1/2014 0.04% 0.53% 0.82% 0.78% 

118/2014 0.03% ~.;..7.o.;%,--_0..;...5_4...:.%_. -'-_0;..,..8_2_"!...c.o __ 0_.7_9_·" .... c ...... 

OTF 20028·30 
Morgan Stanley 

11/01119 
None 
50.10 
None 

Spread 
Rata toS1FMA 

1.00% 0.95% 
1.01% 0.95% 
1.01% 0.95% 
1.01% 0.95% 
0.99% 0.95% 
0.98% 0.95% 

DTF 200SS·3c 
Goldman Sachs 

11101114 
None 
44.74 
None 

Spread 
Rate to SIFMA 

0.73% 0.6S% 
0.74% 0.68% 
0.74% 0.68% 
0.14% 0.68% 
0.72% 0.68% 
0.71% 0.68% 

TST A 200iIS-4c 
N/A 

.1'J0ne 
38.70 
38.70, 

Rate 
0.48% 
0.48% 
0.48% 
0.48% 
0.00% 
0.00% 

Spread 
toSIFMA 

0.43% 
0.42% 
0.42% I 

0.42% II 

·0.04% 
-0.03% 

OTF 20028·3d 
Morgan Stanlay 

1110'1/20 
None 
15.90 
None 

Spread 
Rate to SIFMAI 

1.05% 1.00% 
1.06% i.GO% 
1.06% 1.00% 
1.08% 1.00% 
1.04% 1.00% 
1.03% 1.00% 

43.80 
43.80 

Rate 
0.70% 
0.70% 
0.70% 
0.70% 
0.00% 
0.00% 

Spread 
to SIFMA 

0.65% 
0.64% 
0.64% 
0.64% 
·0.04% 
·0.03% 

1The TRS 20020.2 Bonds are prIvately placed. Wells Fargo Is the liquidity provider for these bonds. 
Report Date 1/10/2014 
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TBTA 200SS4e 
NIP. 

11112017 

ti°ne 
45.20 
45.20 

Spread 
Rate 

0.76% 
0.76% 
0.76% 
0.76% 
0.00% 
0.00% 

toS1FMA 
0.45% 

0.46% I 
0.46% 

0.46% I 

0.04% I 
()'03% ! 



TransportatIon Revenue Bonds 

Issue 
Dealer 

Liquidity Provider 
Type of Liquidity 

Par Outstanding {$m} 
SWap Notional ($ml 

Date I SIFMA 
1f1/2014 0.04% 

1/212014 0.04% 
1/3/2014 0.04% 
1/4/2014 0.04% 
1/5/2014 0.04% 
1/5/2014 , 0.04% 
1/7/2014 0.04% 
1/8/2014 0.03% 
1/9/2014 0.03% 

1/10/2014 0.03% 

TBTA General Revenue Bonds 

Issue 
Dealer 

liguiditv Provider 
Type of liquidity 

Par Outstanding ($m) 
Swap Notional ISm) 

Date I SIFMA 
111/2014 0.04% 
1/212014 0.04% 
1/3/2014 0.04% 
1/4/2014 0.04% 
1/5/2014 0.04% 
1/6/2014 0.04% 
11712014 0.04% 
1/8/2014 0.03% 
1/912014 0.03% 

1/1012014 0.03% 

Issue 
Dealer 

liquidity Provider 
Type of Liquidity 

Par Outstanding I$m) 
Swap Notional ($m) 

Date I SiFMA 
1/1/2014 0.04% 
1/212014 0.04% 
1/3/2014 0.04% 
1/4/2014 0.04% 

I 

1/5/2014 0.04% 
116/2014 0.04% 
1/7/2014 0.04% 
1/8/2014 0.03% 
119/2014 0.03% 

1/10/2014 0.03% 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: DAILY MODE 

RATE RESETS REPORT (Trailing 10 Days} 

TRB 20050·2 TRB 2005E·3 
Morgan Stanley PNC Capital 

Helaba Pille 
LoC LoC 

100.00 75.00 
100.00 46.00 

Spread to Spread to 
Rate SIFMA Rate SIFMA 

0.05% 0.01% 0.03% ·0.01% 

0.04% 0.00% 0.01% -0.03% 
0.04% 0.00% 0.01% -0.03% 
0.04% 0.00% 0.01% ·0.03% 
0.04% 0.00% 0.01% -0.03% 
0.04% 0.00% 0.01% -0.03% 
0.04% 0.00% 0.01% ·0.03% 
0,04% 0.01% 0.01% ·0.02% 
0.04% 0.01% 0.01% ·0.02% 
0.05% 0.02% 0.01% ·0.02% 

TBTA 2002F TBTA 2003S-S TBTA 200SA-1 
JP Morgan US Bancorp US Bancorp 

Helaba US. Bank CALPERS 
LaC LoC LoC 

202.61 56.63 61.80 
194.00 None 24.06 

Spread to Spread to Spread to 

~ SIFMA ~ SIFMA Rate SiFMA 
0.04% 0.00% 0.03% ·0.01% 0.03% -0.01% 
0.04% 0.00% 0.01% -0.03% 0.01% -0.03% 
0.04% 0.00% 0.01% ·0.03% 0.01% -0.03% 
0.04% 0.00% 0.010/. .0.03% 0.01% ·0.03% 
0.04% 0.00% 0.01% ~0.03% 0.01% -0.03% 
0.04% 0.00% 0.01% -(1.03% 0.01% -0.03% 
0.03% ·0.01% 0.01% ·0.03% 0.01% -0.03% 
0.03% 0.00% 0.01% -0.02% 0.01% -0.02% 
0.03% 0.00% 0.01% ·0.02% 0.01% -0.02% 
0.03% 0.00% 0.01% ·0.02% 0.01% -0.02% 

TBTA 2005S·2b TaTA 200SB-2c 
JP Morgan US Sancorp 
CALPERS US. Bank 

loC LoC 
48.10 56.91 
48.10 56.91 

Spread to Spread to 
Rate SIFMA Rata §IFMA 

0.02% -0.02% 0.03% -0.01% 
0.02% -0.02% 0.01% -0.03% 
0.02% ·0.02% 0.01% -0.03% 
0.02% ·0.02% 0.01% ·0.03% 
0.02% ·0.02% 0.01% ·0.03% 
0.02% -0.02% 0.01% ·0.03% 
0.01% ·0.03% 0.01% -0.03% 
0.01% .0,02% 0.01% ·0.02% 
0.01% -0,02% 0.01% -0.02% 
0.01% -0.02% 0.01% -0.02% 

Report Date 1/1012014 
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TBT A 20056·2a 
JP Morgan 
CALPERS --LoC 

88.99 
88.99 

Spread to 
Rate §!.f.MA 

(1.02% ·().O2% 
0.02% ·0.02% 
0.02% .0.02% 

I 0.02% .0.02% 
0.02% ·O'()2% 
0.02% ·0.02% 
0.01% -0.03% 
0.01% -0.02% 
0.01% .0.02% ! 0.01% -0.02% 



METROPOLITAN TRANSPORTA TlON AUTHORITY VARIABLE RA TE REPORT: 
AUCTiON RATE 

WEEKLY AUCTiONS] 

USOR 
Formula Fail 

Rate USOR Formula Fail Rate 

COPs COPs COPs 
Issue TRB 2002B-1 2004A-1 2004A-2 2004A-3 

Outstanding Par ($ M) 96.150 9.550 10.200 37.250 
Swap Notional ($m) None 9.550 10.200 37.250 

Final Maturity 11/1/2022 11112030 1/1/2030 11112030 

Broker Oaaler(s) 
jp Morgan jp Morgan 

JP Morgan 
jp Morgan 

Merrill Lynch Merrill Lynch Merrill Lynch 

Insurer Assured Ambac Ambac Ambac 
Auction Frequency Tuesday Monday Tuesday Wednesday 

Nov.25~ruNo~ 29, 2013 0.328% 0.451% 0.451% 0.454% 
Dec. 2 thru Dec. 6, 2013 0.335% 0.463% 0.461% 0.463% 

Dec.9thruDec. 13,2013 0.339% 0.469% 0.466% 0.460% 
Dec. 16 thru Dec. 20, 2013 0.333% 0.454% 0.457% 0.459% 
Dec. 23 thru Dec. 27, 2013 0.334% 0.453% 0.459% 0.459% 

Dec. 30 thru Jan. 3, 2014 0.335% 0.468% 0.461% 0.461% 
Jan. 6 thru Jan. 10, 2014 0.323% 0.447% 0.444% 0.443% 

Corresponding Libor Rate 0.164% 0.164% 0.164% 0.165% 
Fail Rate 197% 273% 271% 268% 

28 & 35 DAY AUCTIONS 

USOR Formula Fail Rate 

COPs COPs 
Issue TRB 2002B-2 2004A-4 2004A-5 

Outstanding Par ($ M) 95.525 34.950 3.700 

Swap Notiona~ None 34.950 3.700 
Final Ma 11/112022 111/2030 1/1/2030 

Broker Oealer(s) 
JP Morgan 

JP Morgan jp Morgan 
MerrHllynch 

Insurar Assured Ambac Ambac 
Auction Frequency 28-Days 35-Days 35-Days 

July 2013 0.384% 0.527% 0.513% 
August 2013 0.370% 0.506% 0.501% 

October 2013 0.336% 0.492% 0.477% 
November 2013 0.330% 0.462% 0.463% 

December 2013 0.330% 0.441% 0.451% 
Corresponding Ubor Rate 0.165% 0.161% 0.164% 

Fail Rate 200% 275% 275% 

Report Date 1/10/2014 
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!\iTA DEBT OrTST,·'\;'I\DII\;G (S in :\lillions) 1IlO/20!~ 

Type of Credit Outstllnaing 

Synthetic 
rmJerJylng Ratings m'A Sale l'rincipallllll. Fixed Varillble Fhed Total 

! Moody's IS!$: I' I FllchlK roll) _--:8::.:·c:::r:;lc::-s ____ I)~lll:-e=:-F:..;i:.:.:ll::.al:.;:.:.;t:=:at~u::n::·I\':_· __ A:.;;:.m;:.o~ull;:.:I:-::::+_A..:.I=Il::-ou=n:;t:-::--.-:,.::.\m=ou=n:.:.;t_......;.A.::..:rn:.:.";~H:.:.m:.:.1-+..;:O..;:Il;,:;t~;;.tn:;I;;.ld::.;in::g:-_......;.T,.:IC::.l __ -.:..:"I;::O.::IC::..S 
MTA TI1l115l'Ortnlioll 200lA 5!9!O1 1l!15!2031 2,894.185 R4.96S 84.965 5.31 

'Rel'cnuc B()!Id~ 2002B 5/18'0:: lI/lil022 210.500 1 191675 191.675 1.53 
(A2fA/A) 20020 5r29.'02 11!I/20n 400,000 174,725 200,nOO 374 725 4,n 

:!002E 6'11102 11il5i2031 397495 18,425 lN425 5.13 

20il::G tlIl9f02 lIfll1026 400'OOU I 11.170 18L830 194,100 3.65 

rBT A General 

Itevenuc Bonds 
(An3IAA-III.A-J AM 

2003A 51803 lI'15i2032 *75340 :m.050 232,050 4,49 

2003B 700;!)3 11115/20n 751.765 100,0~5 100,045 510 

~005A 219:'05 11/15/2035 650.00(l 429.2&0 429.280 4.76 

20058 6i22i(15 1l!15!2035 750,000 575,:125 575.225 4,RO 

lOOSe 10119;\)5 llil512016 150,000 44.395 44.395 4.19 

20050 IIIlr05 1111/2035 250000 250000 ~5nooo 

2005£ 1111105 t tIJ12035 250.000 100,()OO 150.000 2S0,()00 

200S!' I !/16!o5 11/1512035 468.760 357.055 357055 

J005G 12/7/05 Ill1i;1026 250.000 233.540 233.540 

100M 1!lJi06 Il/lSl2035 475.000 391830 391.830 
:1006B 12113/06 11/15/:;036 717.730 659.420 659,420 

2007A 6127/07 I !/15i2037 425,615 379.335 319,335 

20078 1216107 I II! 512037 415.00() 371.250 371.250 

200SA 2J13/()8 11/15/2038 SI2.47() ~80,700 480.700 

2008B 2113108 1lI15/2030 487.530 414.720 414,]10 

2008C 10/17108 IIIlS/20l3 S50,()OO 485000 485,000 

2009A IO/6i09 1111512039 502.310 461.875 461.875 

2(JIOA 116110 1lI1512039 363,945 363.945 363,945 

201013 214110 11115/2039 656.975 641.975 641.975 

:lOIOC 613011() 11/1512040 510.485 487710 487.710 

CP2 9116110 11/1512015 900,000 550.000 550,000 

2010!) 11/23110 11(15/2040 754.305 716.540 716.540 

2010E 12121110 ltII5/2040 750,000 7S0 000 750.000 

2011A 7112111 11115/2046 400.440 392.490 392.490 

201 m 9113/11 111112041 99.560 71.625 27,935 '19.560 

201lC 1112111 11115/2028 197.950 191435 191,435 

20110 11130111 11!1512046 480,165 462,295 462295 

:2012A 317112 II!lS/2042 150,000 50.000 toO,OOO ISO,OOO 

2012B 3ml:! 1111512039 250.000 241.480 241480 

2012C 41l81l2 1I1J5i2047 727.430 717.300 717,){)O 

20l2D 6128112 1111512032 1.263.365 1,263.365 1.263 365 

2012E 7/13/12 1 III 5/2042 650,000 635.970 635,970 

:2012F 9/20112 11/15/2030 1.268.445 1,171355 1,171.355 
20120 IlnIJ2 111112032 359.450 358.475 35&475 
2012H ll/9!12 1111512042 350,000 344,045 344045 

2013A 1/17/2013 1 til 512043 500000 493.580 493.580 

201313 3122!2013 111l5/2()43 500,QOO 492.000 492.0()O 

2013C 5131/2013 1111512043 500000 492,640 492,640 

2013D 7!ll/2013 1111512043 333790 332,050 332,050 

20 I 3A·KB BANS 911912013 912912015 100.000 100,000 100.000 

20I3A·ML BANS 10/3/2013 4119/2015 200.000 200.000 200.000 

2013E 1111512013 11/1512043 SOO,OOO SOO.OOo SOO.OOO 

4,53 

3.69 

488 

04 
489 

.\ 52 
4,84 

,1.75 

491 

3.09 

6,{)8 

3.79 
444 
4,29 

4.27 

1.33 
5.15 
4.57 

4,95 

2,{)9 

3'f9 

4,57 
1.71 

385 
4.21 

3,51 

),91 

3.17 

4.14 

370 
37<1 

408 

425 

453 

0,77 

0.71 
4,64 

rotnl ==2=5',:;15=0=.0 .. 1;,5 :1==16;,;,;,6=3";4,=0,,,,1 0,,===1,3;;;2=5,;:.5 .. 70===1,=1 .. 68",2=4=()=l==1",9=.1,:;,27,,;.8;;2;;O,*= 1==4';.;12_==91 
I WAne 

EFC 199M 

100m 
200IC 

20028 

2002F 

20038 
200511. 

200513 

200M 

200711. 
2008A 

2008fl 
200se 

6126196 

12118101 
12118/01 
9119102 

1lI8102 

12NI03 
5110105 

716105 

6/8/06 

ofl3107 

3113/08 

3113/08 
7/10108 

1/l!2030 

1/1/2032 

1/1/2032 

1l11512032 
1111/2032 

IIIIJ033 

11!112035 

11112032 
111lS/2035 
1111512037 

11115/2038 

1111512038 

11!l512038 

28,445 

148.200 
148,:200 

2,157.065 

246480 

250.000 

l'iO.ono 
800000 

200000 

2231.55 
812,770 

252.230 
629890 

IV-10 

4150 

147,2011 

75,645 

136260 

63644') 

252230 

512270 

122.570 
122,50S 

8.610 

192 915 

101.965 

194,000 

24060 

582,000 

4.1 SO 

122570 

122.565 
147200 

202.610 

1\12,915 

126.025 
582000 

7~ 645 

136,260 

636.445 

252.230 

512 270 

5,85 

2.31 
1.52 

4.56 

374 

2.44 
2,89 

3,54 

4,72 

484 

493 

37J 

472 

(2) 

(3) 

(3) 

(3) 

(4) 

(3) 

(5) 



MTA DEBT OVTSTANDING ($ in ~mli()ns) 

Type of Credit 

Underlying Ratings 
(Mood;,', IS&P I Fitchll<rulli 

TBTA Suburdinale 

Hcvcnue Uand! 

(AIIA+I ;\+1 At\·) 

MTA J)edicaled 

Tax Fund lIonds 
(AA/AA.) 

Series 
lOO9A 
2009B 

201M 
:';OI!A 

2012A 

201213 
201m 
2013C 

2000AB 
20()OCD 

2002E 

2003A 
2008D 

2013A 
2013D 

2002B 
2004A 
2004B 

2004C 
200M 
200613 

200M 
200SB 
200'lA 
2009B 
20Q9C 

2010A 
lOllA 

Ill"\ Sale 
i)nt. 

111 1'09 

9:10!()9 

1 0120i 10 

10/4111 

6.'6/12 

l!i3/l2 

1.'29!2013 
4/!812013 

II/OliOO 
11/01iOO 

10123/02 
2/2710) 
7/16(08 

l/11I2013 
121Hl/2013 

914102 
2126104 

31'1104 

12!15f()4 

6/1106 
10/25106 
6114108 

816108 

3112109 
4/23109 

4123/09 
3/17/10 

3123111 

Prindpnllss. fiACti 
fln~1 Maturitv Amount Amount 

11,'15/2038 475.QO{) 419.565 
11il5i2039 :WO.QOO 200.000 
llil512040 346960 330.010 

lil:2028 609,430 586.210 
11J15!2042 231A90 225.515 
11115/2032 1.236898 1.352.$70 
1lI15"20)O 257.193 257.195 
Ili15!2043 200,OilO 200.000 

Tow! 9,611608 5,335.165 

tJII2019 263.000 · 
11112019 263.000 · 

1111512032 756.095 13Q.825 

1111512032 500.170 9.545 
11/15/2028 491.1 10 393,980 
IlI1S12032 761.600 761.600 

1111512032 313,975 I 655()5 
TOlal 3,348.950 1.470,455 

1111/1022 440.000 116.050 
tl1lS/l018 250.000 106.855 

11115/2028 500.000 294.460 
1l!1 51201 8 t20.000 48,725 

1lI15l2035 350,000 229.365 
1111.512036 410000 288010 

111112031 352.915 · 
1111/2034 348,! 75 202.5()S 

1 !11512039 261.700 243.680 
11115/2030 500,000 469.<)60 

1111512039 750 000 750.000 
11/1512040 502.990 479.330 
11/15/2021 127.450 I 103,075 

111012014 

OlllSlllndins ---
Synthetic 

Vllr'lIllle Fixed Totn! 
Amount Amount OUlst:tndlng TIC' 

41<).565 4,75 

· · 200.000 3.63 
· 330.0!0 3.45 

586,210 359 

· 225.515 3.6<) 

!,352.570 266 

· 257.195 2,25 

· 200.000 J71 

548.625 800060 6,683950J 3.61 I -. 
I WATIC I 

95.300 95.300 6,49 

52.550 52,550 163 

· 139,825 5.34 

· 9.545 4,91 

393,980 4,69 

· · 761.600 lD 
148,470 · 313.975 2.39 

201.020 95.300 1,766.175 I 3.67 I 
I WATIC 

311.8{JO · 427.850 1.77 

· · 106.855 3.49 

· 294,46() 4.51 

· 48.725 377 

· 22'1.365 4 !S 
288010 4.28 

6.695 334,905 341.600 4.60 
134,210 · 336.715 2.30 

· · 243680 5,55 

· 46'1960 5.00 

· 750.000 4.89 

· 479.330 3,91 

· lO3,0.75 2,99 

2012A 10116/12 11115/2032 1,065335 ' 1.008950 · 1,008.950 '>.0.7 ___ 

MTA Cerlifkate.~ of 

Pllrtlcipation (2 IIroadwny) 

(Can2lCClNR) 

State Service Conlrllct Bonds 
(AA·/AA·j 

Notes 

2004A 

2002A 
2002B 

Total 

9121/04 11112030 
Tota! 

AIIMTA Total 

615102 7il12031 
6/26102 7/1/2031 

Total 

5,978.565 4.340965 

357.925 · 
357,925 · 

44.449,063 27,780.695 

1,715.755 172.670 

679.450 42.825 

2,395.205 315,495 

452.705 334.905 5,!28.575 __ 1 87 

I WA1K I 

· 95,650 95.650 4.08 

· 95,650 95.650 4.08 -
I WATle I 

2,511.920 2.494,155 32,802.771l 3.95 

272.670 5,29 

42.815 ,1.93 

315.495 1 5.24 

WATIC 

(1) Fixed Rate TICs calculated as of issuance of Fixed Rate Bonds, Flouting Rate TICs calculated from inception through 1213ll20! 2 incluQing fl'Cs, Any Unhcdgcd 
Variable Ratc Bonds that have been fixed to maturity arc carried at the new FIxed Rate TIG. Synthetic Fixed Rate TICs include average swap lilies plus 
variable rate fees and estimated basiS adjustments for liie ofslVsp. Synthetic Fixed Rate TICs do not Il1cludc belldit ofuny upfrQllt payrnellL~ received by MTA, 

(2) Variable Ratc Bonds initially Issued 1M Auction Rute Mode. 
(3) Fixed rate bonds, all or part of whIch, were issued as federally taxable BUill! America Bonds (BABs). 
(4) VnriabJe Rate BANs Issued a.~ Commercial Paper, Maturities range from I to 270 days 
(5) Subsidized loun provided through the NYS Water Pollution Colllrul R.:volving Fund tilr certain projects designed to remedy sources of groundwater 

MTA sites, 
(6) I'nncipal Issued Amount renect~ Capital Apprecition Bond~ (CABs) III the par amount at the time ofissllunce, 

The Currellt Amount Outstllllumg reflects the CABs at their maturity vulue, curren! value IS less than the pal amount ut the time of issuance, 

IV-11 

..... otcs 

(3) 

(3) 

(6) 

(6) 

(3) 

(3) 

(6) 

(2) 



rnus PAGE INTE~TIONALLY LEFT BLANKJ 

IV-12 



Staff Summary 

Subject 

Authorization of Insurance-Linked Security Advisor 
Contract; Approval of Panel Selections for Roles of Lega! 
Counsel. Risk Modeler and Structuring Agent for ILS 
transactions 
Department 

Finance/Risk and Insurance Management 

Department Head Name 

Robert Foran. CFO; JamesJ:l~nly) General Counsel 

Project Manager Name ( ~/ 

Laureen Coyne, Director of Riskand Insurance Me 
Patrick MeGo ,Director of Finance ':J 

Board Action 
Order To Date Approval Info Other 

1 Finance Comm. 1/27 X 

2 Board 1/29 X 

PURPOSE: 

I Date I January 29, 2014 

Vendor Name 

Multiple Vendors 

Contract Number 

Contract Manager Name 

Tabla of Contents Ref# 

Internal Approvals 
Order Approval Order ApproYlliI 

,"'""~" 

" 
1 legal(:,t:/l -2 ChiefofStaff7 ~ 

To obtain MTA Board authorization to 0) enter into a contract with Raymond James & Associates ("Raymond James") to serve 
as Insurance-Linked Securities ("ILS") Advisor to First Mutual Transportation Assurance Company (FMTAC) and MTA and (ii) 
establish panels of qualified firms eligible to serve in the roles of ILS Legal Counsel, ILS initial Purchaser/Structuring Agent and 
ILS Risk Modeler in connection with future potential insurance/risk transfer transactions of FMTAC andlor the MTA Agencies 
that may be undertaken. 

BACKGROUND: 
Last year, in the wake of Superstorm Sandy. FMTAC confronted reduced capacity offers from the traditional property 
reinsurance market with higher pricing in the annual renewal. Addressing the concern that MT A Agencies might be exposed to 
reduced property risk coverage at higher cost, the Board authorized FMTAC to explore alternative means of obtaining 
reinsurance capacity through the capital markets, via an insurance-linked securities or catastrophe bond ("ILS" or "cat bond") 
transaction. This effort to obtain capital markets-based reinsurance proved successful, culminating on July 31. 2013, in 
FMTAC's entry into a $200 million reinsurance agreement with MetroCat Re Ltd., a Bermuda special purpose insurer, which 
fully collateralized the reinsurance policy through its issuance of cat bonds. 

The reinsurance obtained from MetroCat Re through this inaugural ILS transaction augmented MTA's existing reinsurance 
program at a critical time; the inaugural transaction now also provides a platfbnn through which FMTAC can obtain future 
capital market-financed property reinsurance coverage, in conjunction with coverage that may be obtained by FMTAC through 
traditional property reinsurance markets. With the assistance and guidance of a Board-approved ILS Advisor, FMT AC and 
MTA anticipate exploring one or more capital markets based reinsurance transactions in 2014. Prior to executing any such 
future capital markets based reinsurance transaction in 2014, FMTAC and MTA. through a separate staff summary and 
resolution would seek Board action providing appropriate authority to finalize such a transaction. 

The time constraints attendant to FMTAC's inaugural capital markets reinsurance transaction in July 2013 (an oncoming 2013 
hurricane season meant that any such transaction had to be finalized expeditiously, in advance thereof) did not enable FMTAC 
and MTA at that time to conduct a RFP process by which to select a roster of tlrms capable of perfonning the specialized 
professional services - including those of ILS risk modeler, ItS legal counsel, ILS initial purchaser/structuring agent, and ILS 
advisor --required for designing, evaluating and completing capital market-based reinsurance transactions. MTA and FMTAC 
committed to the Board last June, 2013, at the time the Board authorized this inaugural transaction, that MfA and FMTAC 
would conduct a competitive RFP thereafter, to select firms qualified to provide professional services required for a subsequent 
ILS transactions. 
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Consistent with that commitment, on October 28, 2013, the Finance and Risk and Insurance Management Departments issued a 
formal Request for Proposals from qualified firms to serve in the following capacities: ILS Financial Advisor, ILS Initial 
Purchaser/Structuring Agent, ILS Lega! Counsel, and ILS Risk Modeler for FMT AC and MTA. The RFP was widely 
distributed, including direct distribution to 47 known iLS vendors and was also posted on the MTA website. In addition. the 
RFP was advertised in the following external publications: New York State Contract Reporter. Business Insurance; El Diario; 
Minority Commerce Weekly; Amsterdam News; New York Post; The Bond Buyer; and the Wall Street Journal National Edition. 

This staff summary seeks the Board's authorization to enter into a contract with the recommended ILS Financial Advisor, and 
seeks Board approval of recommended panels of competitively qualified firms to perform in the three other noted capacities of 
ILS Initial Purchaser/Structuring Agent, lLS Legal Counsel, and ILS Risk Modeler. 

A singie ILS Advisor selected would contract with FMT AC and the MT A to provide expert advice on the timing, structure, and 
execution of any capital market-based risk transfer transactions conducted by MTA and FMTAC in coordination with the 
procurement and placement of traditional insurance and reinsurance and would work as an advisor to FMTA and MTA on an 
ongoing basis for the contract term. 

The term of the proposed contract for the ILS Advisor is for a period of three years from the award date, with a two year 
extension option. The panels for roles of ILS Initial Purchaser/Structuring, ILS Legal Counsel, and ILS Risk Modeling would 
remain in effect for an anticipated period of three years (or until such time as a successor RFP is conducted and finalized 
recommending new panels). 

Multiple firms are recommended for lLS Initial Purchaser/Structuring Agent, ILS Legal Counsel, and ILS Risk Modeling panels. 
These firms would be eligible for engagement on a transaction specific basis, and would be responsible for structuring, 
marketing. modeling and legal review of all aspects of a specific catastrophe bond transaction that was undertaken to provide 
reinsurance protection for FMTAC and the MT A agencies. A typical cat bond transaction will require the retention of an ILS 
Risk Modeling firm selected from a panel. one or more firms selected from the panel to serve as ILS Initia! 
Purchasers/Structuring Agents (on the inaugural Metro Cat Re transaction, two separate firms participated in that capacity), and 
both transactionallLS Legal Counsel and underwriter's (Initial Purchaser's) ILS Legal Counsel. A firm's inclusion on a panel is 
not a guarantee of work on a future transaction nor will a firm's engagement for a particular transaction constitute an engagement 
for successor transactions, Firms will be selected from the panels for each future transaction based on the streuhrths they offer 
relative to the particular contemplated transaction and the competitiveness of their pricing at that time. 

DISCUSSION: 

In response to the RFP, a total of24 proposals were received by the submission deadline. Proposals (listed in alphabetical order, 
by category) were received as follows: 

.. lLS Advisor: Raymond James & Associates ("Raymond James"); and Willis Capital Markets 

to TLS Initial Purchaser/Structuring Agent: AON Benfield; Citi; GS Securities; a joint venture of Deutsche Bank 
Securities and Loop Capital Markets ("Deutsche/Loop"); Goldman Sachs & Co. ("Goldman Sachs"); Morgan 
Stanley; a joint venture of Natixis Securities Americas, LLC and Rice Financial Products ("Natixis/Rice"); 
Swiss Re Capital Markets Corporation ("Swiss Re"); PNB Paribas; Willis Capital Markets and Advisory 
("Willls"); Jeffries; and Sterne Agee & Leach, Inc. ("Stem Agee") 

.. [LS Legal Counsel: Cadwalader, Wickersham & Taft ("CadwaJader"); Drohan Lee LLP; Locke Lord LLP; 
Mayer Brown; ajoint venture of Kramer, Levin Naftalis & frankel and the McGlashan Law Firm ("Kramer, 
Levin/McGlashan"); Sidley Austin LLP ("Sidley"); and Sutherland Asbill & Brennan LLP. ("Sutherland") 

o ILS.Risk Modeler: AIR Worldwide; EQECAT Inc. ("EQUECAT"); and Risk Management Solutions Inc. 
("RMS"). 

A selection committee, consisting of representatives from MTA Risk and insurance Management, M'[ A Finance Department, 
MTA Budget, and MTA Legal, reviewed each of the proposals. The selection criteria included consideration of proposers' 
experience with ILS transactions generally as well as with ItS transactions conducted or sponsored by public entities; the 
composition of the proposed team that would provide services to MT AlFMT AC; experience with or knowledge of MT A and 
FMT AC and their insurance programs and risk management needs; the technical capabilities of the proposers; and, for the ILS 
Advisor and Initial Purchaser/Structuring Agent proposers, the quality of finanCing and structuring ideas set forth in their 
proposals, ln addition, consideration was given to cost information contained ill the proposals. 
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Following individual panel members' review of the proposals, the Selection Committee met, and unanimously adopted the 
foHowing recommendations: 

ILS Advisor Selection. The selection committee was unanimous in its recommendation that Raymond James be selected as iLS 
Risk Financing Advisor. Raymond James is the only national securities firm with a dedicated public entities/state sponsored risk 
management specialty group and is widely recognized as the leading risk financing advisory firm. Raymond James has agreed to 
an annual fee of$275.000 plus fees for travel and expense. 

ItS Initial Purchaser/Structuring Agent Panel Selection. For the ILS Initial Purchaser/Structuring Agent panel, the selection 
committee recommends the following nine proposers: AON Benfield, Citi, Deutsche Bank/Loop, OS Securities, Goldman 
Sachs. Morgan Stanley, Natixis/Rice, Swiss Re, and Willis Capital Markets. All of these proposers (or teams of proposers) bring 
experience in structuring and marketing catastrophe bond transactions; a number of the proposers also have worked on 
substantial cat bond transactions that have been undertaken on behalf of public governmental entities. In addition. two of these 
nine recommended proposers -- Deutsche Bank/Loop Capital and NatixislRice - are joint ventures that include a NYS certified 
MWBE firm as ajoint venture partner. 

ItS Legal Counsel: For the ItS Legal Counsel panel, the selection committee recommends the selection of Mayer Brown, 
Sidley, Cadwalader and Kramer, Levin/McGlashan. The first three firms are recognized leaders in the ILS catastrophe bond 
legal specialty. offering the broadest and deepest experience available in the field. The fourth proposal recommended for the 
panel is a joint venture, which combines Kramer Levin, a firm that bas demonstrated ItS cat bond transactional experience, 
teamed with a NYS certified MWBE law firm, McGlashan, that seeks to acquire further experience in this emerging practice 
area. 

lLS Risk Modeling: The selection committee recommends all three proposers in this category be placed on the Risk Modeling 
panel. AIR Worldwide, EQECAT, and RMS are the leading worldwide risk modelers utilized by the major insurance 
companies. Each of the ILS Risk Modeling firms uses unique proprietary risk models for various perils. FMTAC and MTA are 
best served by having access to this diversity of expertise in risk modeling. Determination of the firm to model a specific 
transaction will be made on a combination of factors including perij identified for a cat bond transaction, and fees. 

ALTERNATIVES: 
FMTAC and MTA could opt to not consider or pursue future Insurance-Linked Securities ("ILS") transactions sponsored by 
FMTAC. That alternative is undesirable, given the additional leverage that a capital markets transaction will provide to 
FMT AC's overall insurance portfolio construction on an annual basis. 

RECOMMENDATION: 
After considering each firm's proposals, the selection committee recommends that the Board (i) authorize entry into a contract 
with Raymond James to provide services as ItS Advisor to FMTAC and MTA for a three year period, su~iect to an optional 
renewal by FMT AC and MT A for a two year period; and (iD approve the firms indicated on Attachment A, to serve on the noted 
panels for ItS Legal Counsel, ILS Initial Purchaser/Structuring Agent and ILS Risk Modeling, and that each be authorized for 
future engagement in connection with ILS transactions involving MTA and FMTAC, at prices to be negotiated but which shall 
not exceed the rates proposed in each of their responses to the RFP. 
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Attachment A 

!tS Initial Purchaser/Structuring Agent Panel 

AON Benfield 

Citi 

Joint venture of Deutsche Bank Securities and Loop Capital Markets 

Goldman Sachs & Co. 

GS Securities 

Morgan Stanley 

Joint venture of Natixis Securities Americas, LLC and Rice Financial Products 

Swiss Re Capital Markets Corporation 

Willis Capital Markets and Advisory 

ItS legal Counsel Panel 

Cadwalader, Wickersham & Taft 

Joint venture of Kramer, Levin Naftalis & Frankel and the McGlashan Law Firm 

Mayer Brown 

Sidley Austin LLP 

ItS Risk Modeler Panel 

AIR Worldwide 

EQECAT Inc. 

Risk Management Solutions Inc. 
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To obtain MTA and TBTA Board (the "Board") approval of the attached resolution adopting the annexed Municipal Finance 
Disclosure Policies and Procedures (the "Disclosure Policics and Procedures"), The Disclosure Policies and Procedures 
primarily formalize existing disclosure practices of MTA and TBTA that are followed in connection with issuances and arc 
intended to reinforce best practices relating to disclosures made in connection with municipal finance offerings and required 
periodic filings. 

Uiscussion: 

The annexed Disclosure Policies 'and Procedures (i) summarize general and ongoing disclosure obligations of MTA and TBTA 
as issuers: (ii) set forth disclosure best practices to be followed by MTA and TBTA starr and bond counsel with respect to 
individual bond transactions and the Annual Disclosure Statement; (iii) provide for additional training of staff and Buard 
members with respect \0 disclosure practices and obligations; and (iv) provide for annual review by the Finance Committee or a 
report regarding compliance with the Disclosure Policies and Procedures before the filing ofthe Annual Disclosure Statement. 

Municipal issuers must comply with all applicable federal and state securities laws in connection with bond issuances. 
Municipal issuers necessarily make extensive public disclosures in connection with issuance of bonds and Oil an ongoing basis 
after bonds are issued. To facilitate compliance with the applicable securities laws. MTA has prepared written policies and 
proc('dures reillting to disclosure practices and the trailling of stafe While current MTA disclosure practices will remain largely 
unchanged, MTA believes the adoption of written policies is a best practice that wiil further MTA '5 objective of ensuring that its 
disclosures are fair and accurate, comply with all applicable federal and state securities laws, and satisfy contractual obligations 
ulldertaken pursuant to ils Continuing Disclosure Undertakings, 

These Disclosure Poiides and Procedures. which are annexed to this Staff Summary. have been prepared by MTA Legal in 
consultation with MTA's bond counscl and will be distributed annually to Board members and all stnff parti!:ipaling in the 
disclosure process. 

Hccommclldallon: 

It is recomn1('nded that the Board adopt the resolution attached to this Staff Summary approving (he Disclosure Policies und 
Procedures" 
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RESOLUTION 

WHEREAS, the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel 
Authority desire to ensure that disclosures made in connection with their municipal finance offerings 8.."'1d 
required periodic filings related thereto are fair and accurate, and comply with all applicable fcderaJ and 
state laws; 

WHEREAS, it is the policy of the Metropolitan Transportation Authority and the Trihorough 
Bridge and Tunnel Authority to satisfy aU contractual obligations undertaken pursuant to its Continuing 
Disclosure Undertakings entered into in connection with municipal finance offerings in a timely manner; 

WHEREAS~ the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel 
Authority desire to adhere to and promote best practices relating to disclosures; and 

WHERA~, to further the implementation of these objectives, the Metropolitan Transportation 
Authority and Triborough Bridge and Tunnel Authority desire to adopt the Municipal Finance Disclosure 
Policies and Procedures annexed hereto; 

NOW, THEREFORE BE IT: 

RESOL VED by the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel 
Authotity that the Municipal Finance Disclosure Policies and Procedures annexed hereto shall be adopted 
and shaH apply to all disclosure undertakings. 

Dated: January 29, 2014 
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METROPOLITAN TRANSPORTATION AUTHORITY 

and 

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

Municipal Finance Disclosure Policies & Procedures 

Introduction 

The Metropolitan Transportation Authority and the Triborough Bridge and Tunnel 
Authority are committed to ensuring that disclosures made in connection with its municipal 
finance offerings and required periodic filings related thereto are fair, accurate, and comply with 
applicable federal and state securities laws including common law antifraud provisions under 
state law and any other applicable laws. Further, it is the policy of both the Metropolitan 
Transportation Authority and the Triborough Bridge and Tunnel Authority to satisfy in a timely 
mamler their contractual obligations undertaken pursuant to Continuing Disclosure Undertakings 
entered into in connection with municipal finance offerings . 

. In furtherance of these objectives and policies, and to promote best practices relating to 
disclosures, the Boards of the Metropolitan Transportation Authority and the Triborough Bridge 
and Immel Authority have adopted the Disclosure Policies and Procedures set forth below, 
which shall apply to all disclosure undertakings. 

Definitions 

Capitalized tenus used in these Disclosure Policies and Procedures shall have the 
mefmings set forth below: 

"Annual Disclosure Statement" means the financial information and operating data 
required. to be filed pursuant to MTA's Continuing Disclosure Undertakings, including 
Appendix A, the audited financial statements of MTA; NYCTA. TBTA and the TBTA 
Independent Engineer's Report, which are incorporated by specific reference in certain 
other MTA and TBTA Disclosure Documents. The infonnation includes narrative 
information relating to MT A Headquarters and each of the operating entities, as wen as 
infornlation that MT A has specificaUy contracted with bondholders to update on an 
annual basis in accordance with Securities and Exchange Commission Rule 15c2-12 
("Rule 15c2-12"). 

"Authority" means, as the context permits or requires, any or all of the following: 
Metropolitan Transportation Authority (MTA); Triborough Bridge and Tunnel Authority 
(TBTA); Long Island Rail Road Company (LIRR); Manhattan and Bronx Surface Transit 
Operating' Authority (MaBSTOA); Metro-North Commuter Railroad Company 

. (MNCRC); New York City Transit Authority (NYCTA); Staten Island Rapid Transit 
Operating Authority (SJRTOA); MTA Bus Company (MTA Bus); MTA Capital 

V-7 



Construction Company (MTACC); First Mutual Transportation Assurance Company 
(FMTAC); and any other affiliate or subsidiary hereafter created having a cornman board 
with the MT A. 

"Board" shall mean the MT A Board and/or the TBT A Board, as appropriate. 

"Bond Counsel" shaH mean any attorney or firm of attorneys of nationally recognized 
standing in the field of law relating to the issuance of obligations by state and municipal 
entities selected by the Authority. At any time MTAffBTA retains more than one bond 
counsel, all references to bond counsel shall be deemed to include one or more bond 
counsel, as deemed appropriate by the Deputy General Counsel, Finance. 

"Bonds" or "bonds" shall refer to any bonds, notes or other securities offered by any 
Authority. the disclosure relating to which is subject to the requirements of Section 17{a) 
of the Securities Act of 1933, Section 1O(b) of the Securities Exchange Act of 1934, 
including Rule 1 Ob~5 thereunder, and Securities Exchange Commission Rule 15c2-12. 

"Continuing Disclosure Undertakings" means MTA's and TBTA's contractual 
obligations entered into with the trustee by any Authority in connection with each 
issuance of Bonds. 

"Disclosure Documents" means MTA's and TBTA's documents and materials 
specifically prepared, issued, and distributed in connection with MT A's and TETA's 
disclosure obligations under applicable federal securities laws or that otherwise could 
potentially subject MTA and TBT A to liability under such laws, and shaH include, but 
not be limited to the following: 

.. Annual Disclosure Statement 

II) Official Statements 

\II Any filing made by MT A and TET A with EMMA pursuant to a Continuing 
Disclosure Undertaking, including material event notices 

. . 
.. Any voluntary filing made by MT A and TBT A that is posted on EMMA 

.. Any document or other communication from MTA and TBTA that could be 
viewed as reasonably expected to reach investors and the trading market for 
MIA's and TBTA's Bonds 

til Any other document that is reviewed and approved in accordance with these 
Disclosure Policies and Procedures 

"EMMA" means the Electronic Municipal Market Access system maintained by the 
Municipal Securities Rulemaking Board. 

"MTA" means the Metropolitan Transportation Authority, a public benefit corporation 
of the State of New York. 
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"Official Statements" means, collectively, preliminary and final Official Statements, 
remarketing circulars or offering memoranda used in connection with the offering of 
Bonds. The Official Statement does not attempt to repeat the information in the Annual 
Disclosure Statement, but instead generally includes such infomlation by specific cross­
reference, as expressly authorized by Rule 15c2-12, and updates only the information that 
has materially changed. 

"Rule 15c2-12" means Rule 15c2-12 promulgated by the Securities and Exchange 
Commission under the Securities Exchange Act of 1934, as amended, including any 
official interpretations thereof. 

"Staff" means employees of the Authority. 

"State" means the State of New York. 

"TBT A" means the Triborough Bridge and Tunnel Authority. 

I. General Disclosure Practices 

1. The Board, through approval of the documentation relating to individual 
financings and the review of the related Staff Summary, delegates authority and 
responsibility to Staff to prepare and distribute an Official Statement, and updates thereto 
in the case of securities subject to remarketings. which will be prepared in accordance 
with these Disclosure Policies and Procedures unless the Board otherwise directs. 

2. The Board, pursuant to a resolution adopted annually, delegates authority 
and responsibility to Staff to prepare an Annual Disclosure Statement and any other 
Disclosure Documents other than Official Statements that may be required to be filed 
throughout the existing year, which will be prepared in accordance with these Disclosure 
Policies and Procedures unless the Board otherwise directs. 

3. The Deputy General CounsellFinance, Finance Staff and other Staff 
deemed necessary, with the assistance of Bond Counsel and advice and direction of 
General Counsel, shall prepare all Disclosure Documents, including the Annual 
Disclosure Statement, and shall prepare and submit any other disclosure filings that may 
be required throughout the year. All Disclosure Documents and any other disclosure 
filings shall be prepared in accordance with these Disclosure Policies and Procedures 
unless the Board otherwise directs. 

4. The timeline for any particubv bond financing for which a Disclosure 
Document will be prepared shaH vary depending on the type of bonds being offered, the 
security for the bonds, the purpose for the financing, and other factors unique to each 
hond financing. 
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II. On-Going Disclosure 

1. The Deputy General Counsel/Finance, Finance Staff and Bond Counsel 
shall monitor State and national markets generally and, in consultation with the General 
Counsel, determine whether there is a need for additional disclosure by way of additional 
periodic filings with EMMA or any recommended supplement to a Disclosure Document. 

2. Management's Discussion and Analysis and the Notes to annual and 
quarterly financial statements (collectively, MD&N) shall be reviewed by the Chief 
Financial Officer, Finance Staff, and the Deputy General Counsel/Finance, in 
consultation with General Counsel, prior to their being finalized. The Chief Financial 
Officer, Finance Staff and the Deputy General Counsel/Finance shall consult with Staff 
with specific knowledge of various elements of the MD&N and Bond Counsel as they 
deem appropriate. 

HI. Official Statement Review and Disclosure Processes 

1. The Deputy General CounsellFinance and Finance Staff shall timely 
identify those who, for a particular financing, are appropriate to assist Bond Counsel, 
underwriter(s), underwriter's counsel; financial advisors, and appropriate Staff in the 
preparation and review of the related Official Statement. 

2. The Deputy General Counsel/Finance and Finance Staff (or their 
designees) shall be responsible for soliciting material information from Authority 
departments, subsidiaries, affiliates, or State or other governmental officials and in the 
case of a TBTA financing, TBTA's consulting engineer for inclusion in the applicable 
Official Statement, and shall identify Staff and any State or other governmental officials 
who may have information necessary to prepare or who should review portions of the 
Official Statement. Staff and State or other governmental officials should be timely 
contacted and infonned that their assistance will be needed for the preparation of the 
Official Statement. 

a: The Staff and State or other govermnental officials shall be contacted as soon 
as reasonably practical in order to provide adequate time for such individuals 
to perform a thoughtful and critical review or draft of those portions of the 
Official Statement assigned to them. 

b. The request for information shall provide that Staff must raise any item 
which couid be material for inclusion in the offering document. 

c. The Deputy General CounsellFinance shall maintain or cause to be 
maintained an accurate log of all individuals, departments, subsidiaries, 
affiliates or State or other governmental officials that were requested to 
review or draft information in connection with an Official Statement, 
including what sections such individuals or entities listed above prepared or 
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reviewed and shaH also be responsible for collecting all transmittal letters, 
certifications, and lists of sources for incorporation into the records to be 
maintained by the Finance Staff or Deputy General CounsellFinance. 

d. The appropriate outside agency auditors should be apprised of the 
Authority's schedule for publiShing such Official Statement. . 

3. Once such review or drafting is completed, the particular sections of the 
Official Statement shaH be transmitted by such· individuals or entities to the Deputy 
General Counsel/Finance and Finance Staff. 

4. Finance Staff, the Chief Financial Officer, the General Counsel, the 
Budget Director, the Director of Capital Programs and their delegees, relevant Staff at the 
operating agencies included in the financing and MTA auditors shaH receive the draft of 
the preliminary Official Statement for review and comment. 

5. Other Staff shaH be consulted if an issue arises concerning items as to 
which they have specific knowledge. 

6. The draft preliminary Official Statement shall be provided to the senior 
managing underwriter and its counsel for review and comment. 

7. The Deputy General CounsellFinance and Bond Counsel shail hold due 
diligence sessions with the appropriate Staff and State officials, and in the case of a 
TBTA financing, the TBTA's consulting engineer, prior to the printing or posting of a 
preliminary Official Statement. 

8. Bond Counsel shall provide written discussion topics or questions in the 
form of an agenda in advance of the due diligence session, to the extent practical, to 
permit all required Staff and State officials, and in ·the case of a TBT A financing, the 
TBTA's, consulting engineer, as well as underwriters and their counsel, to prepare for the 
due diligence session and to consider additional matters they deem material to the 
offering. The due diligence session shall not be limited to the list of written topics or 
que~tions or other questions sole.ly from Bond CounseL Bond Counsel, MTA financial 
advisor and, in the case of a' negotiated transaction, the underwriters and underwriters' 
counsel shaH participate in such due diligence session. 

9. At the time of the sale of the Bonds the Deputy General CounsellFinance, 
in conjunction with Finance, Budget Staff and Bond Counsel, shall prepare a final 
Official Statement and satisfy themselves that at the time of sale that such Official 
Statement is in satisfactory form and that no additional disclosure is required. 

] O. Annual audited MT A or TBT A financial statements and those for the 
most recent MT A or TBTA unaudited quarterly reporting period shall be incorporated by 
reference into the Disclosure Documents. Before the printing of any preliminary or final 
Official Statement the Deputy General CounsellFinance and Bund Counsel shall obtain 
.'>'rHten confirmations from the individuals noted in Exhibit A, bye-mail or otherwise, 
that they know of no material litigation that has been filed (or threatened with a 
reasonable likelihood of being filed) against any relevant Authority since the diligence 
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session and know of no material change that is required to be reflected in the Recent 
Developments or any other heading of the Disclosure Document. 

11. Bond Counsel may be invited to attend any MT A or TBT A presentations 
to rating agencies and investors made in connection with the offering of bonds. Bond 
Counsel, the Deputy General Counsel/Finance and Finance Staff shall review any 
materials used in presentations, meetings or telephone conferences with rating agencies 
or investors for consistency with the appropriate Official Statement. Appropriate records 
of meetings and telephone conferences with rating agencies and investors will be kept by 
the Deputy General CounsellFinance or Finance Staff. 

12. Prior to closing, for each Bond issue the Deputy General Counsel/Finance 
and Bond Counsel shall obtain written certifications, bye-mail or otherwise, by the 
designated officials in Exhibit B. 

IV. The AmmalDisclosure Statement (Rule lSc2-12) 

t. The Deputy General CounsellFinancc in conjunction with Finance Staff 
shaH distribute sections of the Annual Disclosure Statement to Staff with specific 
knowledge of various areas. Staff shall review and update said sections. The request for 
infonl1ation shaH provide that Staff must raise any item which could be material for 
inclusion in the Annual Disclosure Statement. 

2. The audited financial statements of MTA on a consolidated basis, NYCTA 
and TBTA shaH be attached to the annual filing in accordance with MT Ns Continuing 
Disclosure Undertakings under Rule 15c2-12. The Dcputy General CounsellFinance and 
Finance Staff shall review the MD&N to Financial Statements before they are finalized. 

3. The Statc Division of the Budget shall be requested to provide updates 
regarding State revenues. MTA Budget staff shall review this information for 
consistency. Bond Counsel. Legal Staff, the Chief Finance Officer, Budget Staff and 
Capital Programs. Staff shall review mUltiple drafts, make suggestions for. changes and 
raise questions about content and topics not discussed in the multiple drafts. 

4. Diligence sessions shall be held with the operating agencies and 
headquarters Staff at which presentations shall made by such groups based upon an 
agenda prepared by Bond Counsel circulated in advance of the sessions. Finance Staff, 
Legal Staff, Bond Counsel and representatives of all MTA and TBT A underwriters and 
all rotating underwriters' counsel shall have the opportunity to ask questions. 

5. Bond Counsel, the MTA General Counsel, the Deputy General 
Counsel/Finance, General Counsel and Staff with specific knowledge of various areas at 
each of the operating agencies, the Chief Finance Officer, Finance Staff and other Staff at 
MTA Headquarters shaH review and approve the Annual Disclosure Statement in writing, 
bye-mail or otherwise. 
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6. The Annual Disclosure Statement, pursuant to MTA's and TBTA's 
Continuing Disclosure Undertakings, shall be filed at the end of April of each year. 

V. Role of Bond Counsel 

1. MTA and TBTA will require Bond Counsel to perform the foHowing: 

a. review and comment on MTA's and TBTA's Disclosure Documents; 

b. coordinate the due diligence process in the manner provided above; 

c. review presentations and, if requested, attend and/or listen to rating agency or 
investor presentations related to MTA's and TBTA's bonds, notes and 
other securities; 

d. advise MT A and TBT A regarding: 

(1) specific disclosure issues relating to MTA's and TBTA's financial 
operations, operating performance and capital program 
development, including funding, progress and problems; 

(2) standards of disclosure under applicable securities laws; 

(3) adequacy of MTA's and TBTA's disclosure in any Disclosure 
Document; 

(4) completeness and clarity of the infom1ation provided by the State 
in any Disclosure Document; and 

(5) other matters as directed by MTA or TBTA. 

e. interface with the Deputy General CounsellFinance and Finance Staff with 
respect to any Disclosure Document; 

f. provide a securities law supplemental opinion for each financing transaction; , 

g. participate in the preparation, review and approval of the Annual Disclosure 
Statement; and 

h. conduct periodic training of Staff on the disclosure process contemplated by 
the Disclosure Policies and Procedures set forth herein as may be 
requested from time to time by the Deputy General Counsel/Finance and 
Finance Staff. 
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VI. Disclosure Practices Training 

Training for Board members and Staff shall be conducted by either Bond Counsel 
or MTA General Counselor their designee(s) regarding disclosure practices under 
applicable state and federal law. It is intended that this training shaH assist these 
individuals in (1) understanding their responsibilities; (2) identifying significant items 
which may need to be included in the Disclosure Documents; and (3) reporting issues and 
concerns relating to disclosure. A refresher training program shall be conducted not less 
than once every two years. 

1. Board Members 

a. Board members shall be advised of their general disclosure responsibilities 
and the extent they may delegate to and rely on Staff's preparation of 
Disclosure Documents. 

b. Board Members shall be advised of their fiduciary duties under the State's 
Public Authorities Law. 

c. Specialized training regarding MT A and TBT A disclosure responsibilities 
shall be conducted for the members of the Finance Committee of the 
Board. 

2. Staff 

a. Staff with responsibility for collecting, preparing or reviewing infonnation 
that is provided for inclusion in a Disclosure Document or for certifYing or 
confirming its accuracy in accordance with these Disclosure Policies and 
Procedures, and those persons responsible for executing them, shall attend 
disclosure training sessions. 

b. The detemlination as to whether or not a class of employee shall receive such 
training shall be made by the MTA General Counselor Deputy General 
Counsel/Finance in consultation with Bond Counsel and the Chief 
Financial Officer. 

vn. nisclosure-Related Document Retention Practices 

MTA's Records Management Prograrn Manual sets forth MTA's document 
retention schedule. Consistent with MTA's Continuing Disclosure Undertakings, the 
following documents shall be maintained at least as long as required by MTA's Records 
Management Program: 

.. Annual Continuing Disclosure Filings 
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o Bond Issue Bound Books or CD-ROMs containing bond issue documents 

o Bond Issue Executed Documents 

\\I Disclosure Documents 

" Investor Materials 

• MT A Financial Statements related to bonds 

• Note Issue Bound Books or CD-ROMs containing note issue documents 

" Note Issue Executed Documents 

\\I Rating Agency Presentation Materials 

• Records of all Disclosure Activities, including but not limited to teiephone calls, 
emails and other inquiries from investors 

• Unaudited Quarterly and Annual Financial Statements Audited by Outside 
Auditing Finn 

VIII. General Principles Relating to Disclosure 

1. Each Staff member participating in the disclosure process shall be 
responsible for raising potential disclosure items at all times in the process. 

2. Each Staff member participating in the disclosure process should raise any 
issue regarding disclosure with the MT A General Counsel or Deputy General 
Counsel/Finance at any time. 

3. Recommendations for improvement of these Disclosure Policies shall be 
solicited and considered by the Deputy General Counsel/Finance and Bond Counsel arid 
if revision is deemed to be appropriate will be reviewed by the General C,ounsel and the 
Chief Financial Officer. 

4. The process of revising and updating Disclosure Documents should not be 
viewed as mechanical insertions of more current information; everyone involved in the 
process should consider the need for revisions in the form and content of the sections for 
which they are responsible. 

The Deputy General Counsel/Finance shall provide a report to the Finance Committee each 
year, at the time 0/ the meeting o/the Finance Committee immediately preceding Ihe filing of the 
Annual Disclosure Statement, regarding compliance with Ihese Disclosure Policies and 
Procedures during the preceding Melve month periOd. Such report s'hall (i) state whether the 
Annual Disclosure Statement lor the current year is being prepared in compliance with fhe 
Disclosure Policies and Procedures and whether all Disclosure Documents prepared during the 
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prior twelve month period were prepared in accordance with the Disclosure folicies and 
Procedures, (if) describe any issues or problems which arose in connection 'with compliance 
with the Disclosure Policies and Procedures during such period, (iii) present any 
recommendations for changes to the Disclosure Policies and Procedures; (iv) provide an 
informational copy of the then current draft of the Annual Disclosure Statement to any Finance 
Committee member who requests one; and (v) provide a printed copy of the final Annual 
Disclosure Statement 10 all Board members. 

A copy of these Disclosure Policies and Procedures shall be distributed annually to Board 
members and all Staff participating in the disclosure process. Any updates to these Disclosure 
Policies and Procedures shall be distributed to such groups upon issuance. 
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Staff Summary 

Schedule H: Modifications to Personal Service &. 
Miscellaneous Service Contracts 

Metropolitan Transportation Authority 

Hem Number: Page 1 of 2 
Vendor Name (& Location): I Contract Number: I A WOIModification #I 

Willis of New York 14 
Description: 

Extension of Owner Controlled Insurance for East Side Access Original Amount: $93,000,000 

Contract Term (Including Options, If any): Prior Modifications: $207,860,136 
Prior Budgetary Increases: $ ._-

Optionls) included in Total Amount? DYes X No Current Amount: $300,860,136 
Procurement Type: X Competitive o Non·competitive 
Solicitation Type: XRFP o Bid o Other: , This Request: $16,300,000 

Funding Source: 
o Operating X Capital o Federal Q Other: % of This Request to Current Amount: 5.4% _. -------------
Requesting DeptJOlv & OeptJOiv Head Name: dtt.1IV~ t~+ % of Modifications {including This 

241% 
Risk and Insurance Management I Laureen Coyne Request) to Original Amount: 

- --
PURPOSE: 
To obtain Board approval to extend the professional liability insurance coverage component of the MT A' s Owner Controlled 
Insurance Program (OeIl') for the East Side Access Project 

SUMMARY: 
The MTACC East Side Access Project is currently insured through an MTA Owner Controlled insurance Program (OCIP), whichwas i 

approved by the Board on December 17, 1998. Willis of NY. the oelP broker, selected through a competitive RFP process, 
subsequently marketed and placed OCIP policies in 2003, based upon the thelJ-oscheduled completion date and estimated third party 
construction costs. That policy covers design work completed on or before December 3 J, 2013, for claims made on or before 
December 31,2016, This request for approval is required to purchase Professional Liability coverage with respect to subsequent 
periods. The new pollcy would 0) provide coverage for design work and construction phase services perfonned on or aHer January 
1,2014, und cover design errors detected up until December 31,2023, (li) provide excess coverage for design work performed on or 
before December 3 J, 2013 for claims made on or before December 31, 2016, and (iii) provide coverage for design work perlbrmed 
on or before December 31,2013 for claims made between January 1,2017 and December 3!, 2019. The additional coverage will 
provide a $25 million limit at a cost of $16.3 million, of which, the General Engineering Consultant (,'GEC")will contribute $1.3 
Million. 

OlSCUSSION: 
The East Side Access Project OCIP provides the MTA and each architect, engineer, contractor, and subcontractor worKing on the 
project with uniform Professional Liability (E&O), Environmental Liability, Workers Compensation (WC), Ueneral Liability (UL) 

, Excess Liability, Railroad Protective Liability, and Builders Risk Insurance. Policies are underwritten by imurance companies with 
A .M. Best ratings of A or greater and/or equivalent financial strength. The carriers were competitively selected based upon policy 
temls, conditions, services and costs offered for this program. 

The original Professional Liability Program was placed in London with ~arious insurers led by Lexington Insurance Company (AIG) 
with participation from A WAC, Zurich and Arch. That policy, which has coverage limits of $1 00 million, covers professional 
services perfonned on or before December 31, 2013, and has a three year reporting period thereaner, until December 31, 2016, for 
claims based upon design work performed prior to the expiration of the policy, The \lew program, which pl'\Jvides coverage limits of 
$25 million, was also marketed by Willis, with participation by Lexington (AIU), Berkshire Hathaway, and Lloyds syndicates CV 
Starr, QBE, and Irol1shore. 

MTACC is obligated under its contract with the GEC to provide continuing rrofessionai liability coverage. However, due to a 
nUlllber of factors, including significant errors and omissions claims that have been asserted against the GEe by the MTA, obtaining 
coverage to replace the existing limits is not possible and the available limits arc costly. To address this and other cOlltractual 
disputes, the MTA and the GEC have reached an agreement pursllantto which the MTA will provide the $25 Million coverage 
discussed above, and limit the GEC's liability for new design work to $25 Million over the new coverage. For design work 
completed prior to December 31, 2013, the GEC's limits of liability vary with the insurance availabieto cover that period. -r he UEe 

. will (;ontribute $!.3 Million towards the cost of the new program. I 1 .... __ .. ___ • _" ______ ...•.. _ " ... __ •. ,,_ ~. ___ ••• _ ... ____ ._ ... _._. __ " .• _ow. __ ."._ •.• _ .. _"_ .. _._ .. "." .. ...... ..". _ ., ........... ___ .. ..... "." .. •.. . _J 

MIA 'un" HOoo8G .. :lIOI 
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Staff Summary Metropoiltan Transportation AuthorIty 

In reaching this agreement and establishing this program of insuran\!! coverage and limitations on liability, MT ACC has weighed the 
risk of errors and omissions claims for the relevant periods and the cost of available insurance and concluded that this progam is 
reasonable, cost elTective and in the best interests of the MT A. 

IMPACT ON FUNDING; 
Funding is from the East Side Access Capital Program Budget. 

ALTERNATIVES: 
The procurement of this additional coverage is part of a negotiated solution with the GEC achieved with the assistance of anoutside 
mediator. The only aitemative would be to proceed with arbitration. 

L --_. __ .. _-----_. ---.-- ----_._--_ .. _---j 

MTA rblm ROO5S 8197 
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Staff Summary 

!lt~n1 N~~~~L~ -(:; _~" ___ ~="~"=:,===_.""::~=:_,,_ .. 
Dept & Dept Head Name: 

Procurement & Material Management, Anthony J. B 
ffivision&~DTvjsionHe"alf Name:-·' .. -",,······· 

Sen. VP - Administration, Raymond Burney 

Board Reviews 

Internal Approvals 
-, t" .. ~.,a,·.,,",~._.,.- .. ~ __ ._.~.~·VN"~_.· 0"'" ~~ 

1 
Order ! Approval 

, •... ,,,~-.~ •. ->.~ _·~'v.m. "-~'''~.f.'-'' -.' . --.' .,." _. '" .-... ~,--.~, .. ~, y" 

i Sr. V.P. Operations 

""·"r~·x-----TS~. VP. Planning 
/} ........... , ...... ,,,,, .... ,, ...... _._--,---' _ .....• " ....... _._---" .. -
l._~~_~inance & IT --"L-"".~- . General Counsel . 
I Capital Programs 

L PURPOSE/RECOMMENDATION: 

SUMMARY INFORMATION 

All Ageney Records Management 

D Metro-North Railroad 

Page 1 of 2 

rrotal'Anlount -------------.-.-.---------.--

$3,424,477 (not-to-exceed) 
~tract Term (Including Options, if anYr--'''''--~------------' 

Five Year Base Tenn with Five Annual Renewal Options 
1-=--;-:---;--:-:--.---:--- ---......... --=.,------

Optlon(s) included in Total Amount? 0 Yes I:8l No 
,------------~.----. "-.. -

Renewal? DYes I:8l No ,---------_._-_._-----------------,,--_._---
Procurement Type 

I:8l Competitive 0 Non-competitive f-=---------... --------.. ------""-------.--.. --... -. 
Solicitation Type 

I:8l RFP 0 Bid 0 Other: ----",,----_._--..... _---------- .-------------
Funding Source 

t8J Operating 0 Capital 0 Federal 0 Other: 

Approval is requested for a competitively solicited (RFP, E-Procurement platform used, three proposals received), all­
agency, miscellaneous service contract for a five year base period with fIve, one-year renewable options to provide 
Records Management Services. This contract will be utilized by the fbllowing MT A Agencies: Metro-North Railroad (the 
lead Agency), Long Island Rail Road, Bridges and Tunnels, MIA Bus Co., MTA Headquarters, and New York City 
Transit. lbe total noHo-exceed amount of the contract is $3,424,477, which includes the combined annual storage costs of 
all Agencies for the five-year base term and associated costs related to the removal and transportation of material boxes 
from the current vendor, Iron Mountain. 

H. DISCp~SION: 

The current All-Agency Records Management Contract was awarded in June 2000 to Iron Mountain by MNR as the lead 
agency with an original expiration date of August 3, 2013. The contract was extended through August 3, 2014, to allow 
adequate time to solicit this new RFP, site tours, oral presentations and receive Best and Final Offers (BAFO) and 
complete negotiations from the Proposers. Further, the contract extension also allows adequate time to transfer the 
Agency's' existing files from the current contractor, Iron Mountain to CitiStorage. NYCT presently utilizes the firm, 
CitiStorage under a separate competively solicited and awarded contract. The transfer will take approximately one year to 
complete. 

MNR publicly advertised RFP No, 90S4-A in the ~.~.~._YQ1·k State Contr!i~8c~portS!r, tiew YQL~_Post, El12Jm:iQ.and on the 
MNR website on June 19, 2013. Five firms responded to the RFP: CitiStorage, Iron Mountain, Cornerstone Records 
Management, GRM Document Management, and Crown Records Management. 

A two-step method RFP was administered through the MedPricer E-Procurement Platform. The E-Procurement plattbrm 
is the MT A Board approved competitive process for soliciting and receiving proposals electronically and competitively 
negotiating in real-time on-line with the vendors competing fbI' the procurement. Prospective proposers downloaded the 
RFP documents directly from the internet-based web site, submitted all requests for information and uploaded their 
technical and cost proposals to the platform. 
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Staff Summary D Metro-North Railroad 

Page 2 of 2 

On July 18, 2013, th(~ technical proposals were formally received by MedPricer and the c-nks were forwarded to MNR 
Procurement on July 24th. Five firm:. submitted proposals ~ .... CitiStorage, Iron Moulltain, Comerstone Records 
Management, GRM Document Management, and Crown Records Management On August 1, 2013, MedPricer opened 
the Cost Proposals in the presence of the Selection Committee and conducted an electronic Live Negotiation via their E­
Procurement Platform. lJnder this live negotiation, a series of questions were posed by the participating MTA Agencies, to 
all of the proposers. The live negotiation also provided an opportunity for the firms to submit "real-time" revised pricing. 
The goal of the live negotiation was to gauge the tlrms' understanding of the \Vork Scope, clarify any infbnnatioll 
provided in the technical proposal, and eliminate those firms whose proposals were not competitive in theRFP-described 
technical areas. 

As the possibility existed for the substantial transfer of existing boxes (based upon a vendor other than the incumbent being 
awarded this contract), the pricing requested within the RFP was based on the willingness to absorb 40%) of the current 
vendors' (tron Mountain for MNR, LIRR, Bus and B & '1', and HQ and CitiStorage fOf NYCT) permanent removal cost, as 
well as the standard costs (storage, supply, delivery, handling, retrieval. reme, and reboxing). This "absorption cost" 
question was posed during the live negotiation and yielded acceptances from Iron Mountain, CitiStorage and Comerstone. 
Crown Records Management and GRM Document Management did not respond positively, 

Based on the total weighted average score of both technical and cost components reviewed by the Selection Committee, 
three firms were selected as finalists (CitiStorage, Iron Mountain, and Comerstone Records Management) and \-vere 
requested to submit Best and Final Offers (BAFO) based on key factors (i.e,-unit costs per/box stored, destruction and 
pel1nanent removal costs as well as the absorption of the transfer fcc to relocate existing files from Iron Mountain). This 
process was used to identify the contractor providing the best overall value. CitiStorage was rated the highest of all three 
proposers, having overall costs for box storage, destruction and transfer that were approximately 20% lower than the other 
two proposers. 1n comparison to the unit prices presently paid for the various services, the MTA Agencies will realize a 
combined savings of approximately $467K over the initial five year term of the contract and an estimated $738K in the 
event the five annual renewal options are exercised. All unit costs for retrieval, removal and destmction will stay the same 
for the initial nve year contract period and through the period of options if exercised. 

TIH~refore, the Selection Committee determined that CitiStorage provides the best value and overall service for the required 
All-AgclH)Y Records Managemellt Services. 

HI. DfM/\VB1: IN~'ORMATION: 

After undcltaking a thorough analysis, the MfA Department of Diversiiy and Civil Rights determined not to assign any 
goals to this contract due to the unavailability of NYS-CCltificd M/WBE contractors/subcontractors able to perf(mn the 
work, 

IV. IMPACT ()NFl!J~))ING: 

Each Participatillg Agency will fund their pOttion of the Contract utilizing their respective Operating Budgets. 

V. Al,TERNATIVES: 

There are no alternatives for this Contract; M'T'A does not haw the available space nor oxpertise to provide f<)(' Records 
Management Services. 
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1"Tt;;n NM~r_L 
I.~Pt & Dept H8~d N:~e: 

mvis!ol"l and Oil(isian 

t E:YB.?OSEL~E~QMMitiOA -fl~!1: 
Pursuant to Artic!e !V d !!w MTA Ali-Agency r'rOCUrEl1l'!,:f\! GIj~de!!nes. MTACG r requests BOHia approval to award C[Jntract CS179, 
Systems Facilities Package NO.1 for the East Side /\((:a55 rESA") Project to Tt,tor Perini Gcrpors;tiorJ, in lh~ f.lmm;nt of $560,388,000 
(includes options) ano for a per!ed of 75 months 

1I.~~; 
On .january 2$, 201 i, ~h~ Soard adopted a resQlulion det~;atil1g that c:of'llpetltiva bidding was irnpractlC<!1 or :nappropriaie and that ft 
was in the public ifltert'lS! 10 issue a co!'lpatitlve Henuest for Proposal CRF?"}. pursuant to Art,c.e !!IF oi the 1\1i Agr~ncll Procurement 
Glrioe:rnes for Contract CS 179, Systems F ecil!t!es Package No.1 for the Essl Side Access ("ESA') orcJecl. 

CS179 ;S t~ firs! systems pllckage ir:staHation (:orl'ract 'or :i1e East Side .b,ccess P~()i'ect. The work ..InGer this Contract wiE be 
p~rfu,med in t'1e URR Grand Centra! Terminal (GCT) ,errninu$ IllaUcm and :,he lUIH1'-lls c()'";necting ;l\e Herold i;teriocX1ng 10 
GeT. This wor\( includes fabrication, InstaHatto1'1 and ~e~!if'\g of commllnjcstions, public .. doress, variable ll1essaSjs 51gnag6, URR and 
omergency sl1lNies!> radio systems, ESA control rooms and systems, SCADA (Supervisory ControlS and Data AcquiSition) systems, 
5<eGUrity GeT\{ and access control, fife dete<:lion, tunnel i,ghtlr,g, tunnel ventilation, aM tunnel facility power sy.$tem& for !!1e East Side 
Access facl!ities. Under thIs Contract, H,e Contractor is responsible for the coordination of avera!! $f'sterns :r~tegfat!{lI'l 8'1(\ the 
responsiblHty to lnterfnce with tmckwcrk, traction power, $~gna:l systems within the tunnelS and witn ~:1a ~adiity power. heating. 
vant!!a!!on, air cond!tk.mlng. iighlil1g. elevators, and esca!aters in GGI. These systems are provided under adj<lc~nt contracts iqch./dfnii 
l:;ontraCl& fet tunnei syslems and equipment (C80M. CS234 and VS086), Manhattan structures anti faciliti(:s (CM005. CMOOO and 
eMOO7). Vent Plant FacllWss (CM013, CM013A). GeT concourse (CM014A anc CM0149 and tl~ fI:)r t119 Plaza Subs:ation ami 
Queens Structures {CQ032}. Mud,; of the work requires no! only spe","ffic tecJtnlcsl expertise tlll! aJt.Q a high:)' $j(:!l,ad ;abm fo~. 

Pnof 10 the solicitation for the systems contracts, MTACC conOtlctad an ll1dl.ls\!y ol.ltrea{:h 10 ootllin c.ommen(s or how bell! to pacKage 
the systems wori< Several rnajot contractors with approl1r1ate experie'lC1! in slmU8f projects were given an infcrmstion paCkage to 
review. MeetIngs were held with ths contractors to discuss issu<$$ such as p:ack~9Ing, !lched'Jih'1g, spacil'icat'ons, 'ead 1,:'11$$ for the 
fabricstiun of equipment ano materia!, coordinatIon bet\veert contracts. and Jr\<l\lstry capacity to handle the VV\;f?\. MT ACe's systems 
padages and 1he Fh~q<Jeat for Proposal ("RFP') tor thiS Contract 'nf'..orporate inforMation gfeaned from IfnI> outreach e"l\'Ort In addition, 
MT ACe condu{;led Ii Pmi~ct Overview Meeting in cocperatiOl'1 with 1M Genera: Contractors AS$(l{;!atlon of New YO"k and. :h~ aulidlng 
'~:ace$ Employers Association, An information package for CS179 '113$ distributed at th:s meeting wtljch i1C!bued pre-'fif!!d drawmgs, 
;,)Ians, diagram.s, and II orief Scope of War. ... lntGn(jed t'J provide a batter understanding of the project ;:Icope and to ensure compe1iHon. 

I'M Requesl for Ptpposals was ttdvertised and issued on May 16. 2011. The advertisement apfJeare<:i H1 the New York Stat$ Contract 
Reporter, NY Post, E:r,g!1lUf;ring NevvlI Record, the ~fntlrlty Commerce Weekiy and ire MiA W(8osits "telal of fft!1 aigrlt {58) firms 
f~uestad the RFP of which appro:4imately tv;/enty (20) ~rms are com\!oered!o be jJrinlt! comractors. On Fetyusry 13.2012. proposais 
liver€< received from ~h," fOjjowing firms snd/or JOInt VedtJri~s (,JV'): i) Tulo: Perini CCc"p., (Perini) 2) Kievlll !n;rasuvctvre (Kiewi!). 3) 
S~an!:lkaJRaiiVVorks JV, iSkansl<aJReilV\/orks) and 4) John P:coneJE J. ElectriC, .lV. (pkoneJi:J). 
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Schedule C Competitive Request tor Proposa!a (Award of Pr.lrchase or ?1JbUc Work Contracts) 

Staff Summary 
ltem Number 3 ?age 2 oi'3 

Tha Seiec!:oll Committee evaJuatoo the proposals tased on 1he RFP evaluation criteria which included. arrang other mings, t'1a 
propOlIer's plcloct organ1zalion. pruject schedule, experience, detaHed estimated manpower, other r-,.ontracruai ccrnrnittnents. plan of 
l3j}prcach, safely approach. quality c:SSUN:1nC8 apprtl!3.ch, assumptions. wf1!ing;:ess to agree to r;roposad temll~ and t"!Ond:!Jons, 
adherence to the RF? requirements and (lost Upon (:'onciuslon (11 the tecl':!1icaL 5c1':edu;e 13;;d cost evaluations, 3il rem \4) proposers 
were determined by thll Selection COP1miitee to be ;n a cclt'l,petHille nanga. Th~re 'N9re hOll\isver, still open q"astions1ctarlfjcatlons 
related to 1.'19 work scope, schedule and cost tha1 needcd to be resolved before prooo&..ling with negollations. Thsrsforc fna selection 
comm;ttea re{;ommended that cnl'ltinued dlsm,ssions for information gatharlnU ;JW!'OS6S related 10 lhosa 'SSlles he hald with aU four 
(4) proposers !nfomlationa; gathering meetings to diSCUSS specific ilems related to cost/schedule issues ware ~:1ductad IIlIith ali four 
firms. Expectations were ciarified and recorded and revised ola! proposals were ,requosted from oaer. of the tour proposers, Based 
on the revised proposals, Kiewit was cs<emed net 10 be in a compe1it!ve range \'\llth the other qualified proposers and :lIr:"ACC elected 
not to continue negotalions w;\h Kiewit 

Over t,e :'1ext save,al Mor:ths, meetings 'HtHi~ he~ti ,,-vith the ramainlrg prop<,sers to plovioa further dermcations wilh regard ~o 
technical scope, terms and conditions, obsolescence, acc'ess restraints and aSSOCiated cost savtnys. During ttliS period, however, 
MTACC received bids on adjacent Contract CM012R, Manhattan S!ruC!ur9s, wnic:.'/1 were reJscted ~ecau$e all were over the 
Contract's budget Because the CM012H Ccntract cor;ta;nsd work wr-Ich must tJa completen oefore the CS1l9 COnJrsctor can 
perfotm its wOrl<. the rejection oithe CM012H elias delayed further l'lagoliatlOr, oj the CSH9 Contract. 

CMOJ2R ~$ repackaged mto 1hroo Gontrads, GMOCS, CMOOO and CM007. Once ~}16 new n8ckaging for the CM012H scope ~$ 
de\le'();Jsd ar:d a risk assessment c.ompieted, MTAGC revised tha Access F!\isltairllS and MiiastOf'<38 fot (;5179 to coordinate wr!h Ihe 
new contract schedules. The overall schedule dural'on was Increased flOm ";4 rnonUH. to 15 months. :n addition, the CS179 work 1Ml:1S 
ai!ocaled into a nase GCfllrec; With seven (7) options. 1ho firs; live (6) opl,ong drs oaslgnoo 10 control the :lsI< of delay to completion of 
work within Gontrecls eMCOS, CI\ilOlJ6 antj CM001 and o!h~; C(.mlra(;lu that mutt (',omp!ete wmk be!OIEl the C8'1 n-;, GOn~iacto~ wfil have 
acoo'JS to certain ,Iraa!! -rna options do nut Mile to be exercised If those contrl>t.is afe $ublltan\;8i:y c()layed 7wo (2) additional 
cpUf)nS pro!ec! tr.e MTt'\ fmm IilqtJipmenl cbsoit'Js{',eno:'~ ami to provide rloxlbility'o advance !!,e raor'cation of 111"9 IHi.d equipment wlth!n 
existing funding constraints. Mareov!!!1 a number of the 0Ft/uns are daSlgnl'J'd to he I~xarco$ed only after addrtlon<li Caplla! Plm\ funding 
1s expected 10 be l'lVUifatl!e. Ti10 Proposer's were asked to s;;bmi1 a Be!!l ane 1'-1'8! Off.ar (SAFO) based or, the Options and the revised 
A(:.ooSlS Restraints and Milestones. 

On December 12.2013, the thr~ proposers suor!litted their final SAFOs in the fonowjt~g alr~:.ll.ints: 

Tutor Perinl Corpura.Uon 
Jcl1n Picone/E.J, E'ectric .Joint \!un(t;re 
Skanska/Rail Works ~'()i111 Venture 

$550,3a8,OOO 
$565,300JJOD 
$5{35,880,QOO 

Tha Sa:ection COJ'n:-m1tee reviewed the BAFOs and uMnimOl;sly selected the SAFO from Perini as ~he best oversii ~6\.."hn!ca' ;Jro;:/Osat 
end as offering lhe best vn!ue to tlle MTA. Tutor Perini's BAFO 1(1 thH amount of $550,388.000 is $'14,G12,OOO !~$5 thai! the number 
1\\(0 ranked flrm's ana mils within an act;eptab!a par .. meter 01 M rACe's esUmate :$531.579,528 Nhich {"f,~h~!ed an eariisr start time 
and s!,,:'H'tet dl.lra!fonj and is therefore cilrlsidered 10 bd iair and reasonahle. 

MTACC ;s req,lestfng Soard approvai for t'le oau amount of $333,008.000 plus \he optlons amount (If S216.81)0,000. although Ihe 
ir.itlel aw.a,d will be only fur the Base amount The Option. w\11 be exorcised by MTACG's Cil!;a! Procuren)(~l1t Officer oi1iy when i1 is 
ciear thatll1e req\Jired predacassor work wiil be comp:ete, and, the work areas and furdlf'g for an option ::are &v<li:ab:e, 

Reep0:1sibWty chec,lt;s were performed and Tutor !leu'l! has pre·existing Significant Adverse lntotfnat!on ("S'<\I') as defined 1n the AI!· 
Agency f~esponsibmty GuideJlr:es. 8y memoranCUI¥l oaled July 6, 2011, the Chainmm (i;"\ej CEO addressed :he pr;iJV;Ol;S SA: and 
granted .approva! to make future awards to Pelinl and its :.luDsiciar!es un:ass r.caw SAl regarjmg Tutor-Penni 'S 4mcove~ed. No new 
SA! has h-eefluncovered with regald:o Llo(·Peri:t\i since that lIme 

A tirrsncia! analysis was performed l'lnd Perini w£s deemed to Oe flnat1ciaH}' stabla and has !hc NW,sS58!"y "lnanciai "esoumes to 
perform t,')e work under this Cc·ntract. 

\lI, 121M tYiiie!:: 
This C.:mtract is 7ederaHy funded and 1<; therefore covered by llle regulation prorm;!gatoo '0'1 the U S Department of Transportation at 
49 CFR Par! 26. -he Department of Dillers;!y ar;(j (>,ij Ri!Jh!s (DDeR) mviewed the requiremen13 of ihe Co:ltract ann alter 
W10eltl!1<ing a thorough analysis, the DD.;-:;R 8stablit.h<lld a 1 7% OBE goa! which Penn! has p;edgeil to !ll$at 

:n COfll'\idera!ion of p&ril'l!'S past D/MN\{8F. parform:erca, Penni is currently shurr of .ts OBE goa; on O'1!i1 MTAC<.: Gon!ract, CHOMA 
1 hiS is primarily cuo ~o the fact that Cf,r.aif') items of work which were indudt:d in thQ Cornra~ aa allowance items a\located to GSEs 
halla not been necessary However, Tutor Perini '1a$ reaffirmed its CQrmnitmeni :0 :r1uirPlz;ng its :J8E participation (naer nlat 
r:O:1tract and :$ currently iOOi(ing for additional DBE cpport"ntt:es. Tutor·Perir'li has achieved its prevlolJs :J/J\..~!'vVBE ;,J()Bls on its o:her 
'.,~rt, Contracts. 
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Sch®da.de C Competitlvs R~quest for Propo5mls (Award of Purchase or PubHe Work Contracts) 

Staff SummSf'J 
:tem Number 3 Page 30f3 

N, lMU!(T ON F!JN1)IN~: 
F:.mdlng for th:s Contract wi!l be from Ihe 2010 - 201<,. (Base Work) and 2015 ·2019 (Option Work) Cap!! .. : Pmgrams anti the Federal 
Government (FTA). 

V. At. TlSBNA"rlVE.I: 
-"ere am no viable alternatives for perf:1I71'1i:'1Q Ihis work at ;his tlme. Basad 071 t~" S\ffi;uaticn o~ the i~FPs. T:;tor Pcr:n('s proposal W8S 
h:gf~eat rated! and prolJldes the MTA wilt! tho !1"3!lt value S:'1G with a '1:1" end ~~:~'(;!?nab;e pr1oo. 
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I 
--i 

'Vendor Name COl'itrtM:t Number 
Front:er - Kemper Construc'.ors ~5 J 

Oa$crlpth:m ' 

},- ~< 
eMaCs. Manhattan ~orlh Structures for the ESA ProJect i 

I ,;'" __ ·_··..,...~"'''',·,-:''''t'' ... ·.h ... ~ ..... -------." _ .. 

.. _~.....,,,,"' _"_ ~l\)JID:J r~CIf!e'Nl!l i 
1'-' . _._.- " ,:"~.. I'" .• "'""" i ToiaL~.m-oufit --.--------- t 

I $294,201,750 I j O/'d$i' . 10 C~··/ n.w "'''.i\Prcval ; ir':"'<l, Other ; 
-+--_. --.~----- t 1-----···· .. ·· .. _-_· ----_._.. ..-~ I Contnlct -rem! i 

i 

2 

U CommHtea x i 3'" u •. ; 

" 

'" ,,,,011,.:1$ ! 
i·· ... 

\ Boaxl ~129!14 

loPtlo~{&} Inc!uded l~~~,;niAmOU~~?·--.. )~ryas ~."~ 20 -1., 
IFteoowa!? 0 '(es 2 "Iio j 
t-·_-_· .. · .. ·,··----------··--·-.. - ... ----.. ~--l 
i ?,.oeUn3:tl1~nt iype I 

t

! .~ CE!'!1p~!!!~e. fJ1ic::!-E?~'!~.!!.!i\l~. ----.-----l 
Sotleltatlon 7yp:e 

i . 
! ~ RFP LJ Sid :- Other, 1 
t;:~d!~;~OlJre-;---' ----.---...... ---.. -. - .... -.. ----] 
I [] Operating :2$! Capital t~ federal LJ other: 
l- .... t., ... ut ..... _ 

t EYF:PQ§SiReCOM~~~fiJiQAIK6~: 
f'ursuant to Article IV of tba MfA AIl·Agency Procu,ament Gult:ieHnas, MTACC :il3c;UtlS1S Hoard approval \n a'Nard Con/wct C!,,1'JOa. 
; .. /ianhartan Nor!l1 Structures for the East Sica Access Preject \0 Frontier ,- Ke:nper Constructors in the amount 01 $:284.201750 for a 
p(!1iod of 32 1'v~onth$ 

H. .QtS$;;!.J~*';iIQN: . 
On March 11. 2013, the 80ard auopten Ii raso:utiil(1 dcc.adng thet c.ompel1tive bidding was irn;l1lwtlcal or !·'!eppropri.ala <:Ind (Mt, 
?ursuan~ YO SubdiviSion 4(1) of SectIon ~265· .. of ItJ<l Public Authonties law and Atticla ill (A) (6) of !t;e AU Agency Prc-curamant 
GuIdelines, II )$ in tha pl..:bHc Interest to issu!l a Compghtivf' Req~jest fol' Proposai (ORfP"), for C;;'! QOO , ;\llal1hattal'! NOi"th Stn1ctures for 
the East Side Access Project. 

On Novemoer 21, 2012. all of the bids thai WClre received f()l Il'1e CO'ltract eMU i 2ft l\~anhaltan Structures Ii and f acillties ~:t"Otlt 
CMOi2, were rejected $$ they we~ consk.fsrably t11gn6r than lhEOS;;dgat snd E!\lii"lata. '"',.s :1Wisad strategy tnt jOfQCw'arntmt of ti1e 
WO!~~ that was inc!uded in CM012 wss to issue savalal Additiona! Work Cri:!3fs undar current COnlracts, and to ;Iward three new 
Contracts fOf the remaining work. The proposed CM006 ,- Manha\tarl North StruCltires Cc:~tmd is one of Itte three new sma;:er 
Contrut:ts, (Contract CM005 Manhattan Sautt) Sir\lctvres was awarded on Septernber f;l, 2013, and Gentracl CMO(} 1 Is scheduied to 
~e awardad later 1M!s year), 

The WOi'K under Conlraci eMCOS is to fubli e:$ia and <l'onsiruct the permanent structural concrete :inlng, irterior structures, and flt<M 
ror caverns and \t;flnels prewously excavated by olhars b&nealh and tc Ihe North of the ex'sting Grnnd Central Tenn'nsllo:ated In 
Manhattan. M.(ch of the work naq"ires not ''Jr:iy specifiJ lectl!1it;ai expertise our ahw a highly skilled :ebor rome 

The Request for Proposals was advertiSed ()!') August 20. 2013, The advetiiwmam appeliHed ill Iha New York State CO!'jt~act 
Reporter, NY nost. Eliglr.eerlng News Record, Ihe Mi;10rity Commerce Weekly and tne M"'A Website. A total 'Of 2.3 '101m requested tI'l1!) 
RFP Documents, On October 17, 2013 proposals were received from the following enli:ies: 

Semora Railroad lLC 
FronUer - KeMper COflt.truciom 
(3n;1'11:a Constn;(;1ion Nortreaat 
Manhaltan North Structures, Joint Ventura 
MichelS Corporation 
SkanskalShea, JV 

'-"'::1 Seiectic)l1 Committee evaluated tM proposClrs based on the RFP evaluaton Clite:1£1 of a) Ovura:! ytoject cost, b) Pruje<.:t Sch"<H;~e, 
n\1u I~) l' ect1l1icai P(opcsal. 
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Schedule C Competitive Rsqu\ist for Proposals (Award of Purchase or Public Work Contl1t~~) 

Staff Summary 
item Nomoer 2 Page2of2 

FffSt, '\he $elaction Committee evaluated the Tcclmlcal proposals and $chedu'es, Sa sed on thls in,tisl evaluation all six proposers 
were invited to give Ora! Presentatioll$ on ~helr tech~lcal approach and answer questions or provide c!ariticat.ons. Foi1owing the ora! 
presentat.ons the Selection Committee flnaiizad :he scores on ~he technical 2'ld schedule proposal, cnnciud:;:.>d that ail of lhe rims 
were technically qualified and then procaeded to open :1'1e Cost Proposal. lJpor completion of the !3va1uation of the Cost i'roposal, all 
of the proposers were deemed to be in a competitive range. 

Sased upon, among other things, commef1~S and questions reC".etvad tb-:ng Ora! Presan!ations, the Scope of Work '.vas amended and 
'>.hen all proposers were requasted to sl;i:lrnit a Sast alOe! Final Offer (SAFO). The BAFOs ''lare rece:ved on Decamber 22. 20i3 and the 
prictng is as follows: 

frontier - Kemper Constructors 
Granite Construction Nortneest 
:lAiche!s Corporation 
Mal'lhatlan Nor'.h StnJd.",;!s, JoInt Vent;.;r;'! 
Samara Rai!road LLC 
SkanskalShoa, .N 

$200,201,750 
$311,884,300 
$319,723,619 
$323,347,000 
5334.005,213 
$357,960,000 

'he Selection Comrrittee reviewed 1ht') SAFOs and de!atmined that Frontier ~ KSmDef Constructors provided H1(J bes~ avers ,I 
techniCS! proposal and the best vsh"e i:> MTACC. Upon 1urttler negotiation, fro.1tier·Kllmper roduced their BAFO pr;ca by $2,CGO,COO 
1aadll'lg to a Lasl and Final Offer of $2S4,201,15(), w;1'Ch ~,iHACC accepted. The agreoo upon {'.ost of $2'~.201,l50 is $H,682.550 
!eS& than the second ranked firm's SAFO, ;:-.ompures :avoratlly to MT ACe's estimate of $343,491,125 and is considered to be fair ar:d 
reasonable. 

Hesponsibi!lty checks v.-ere perfonned on f'tontier·Kemper and no Slgwflc<mt Adverse info;m,1!km ("SAn as defineo m the MTA Al!~ 
I\gemcy ResponslbHlty GUIdelines \Va$ uncovered. ::::oniier·- Ken-ner Constrw:lors !s a Whol!y-Own(:l(i St:bsldiary 01 Tufor Penni 
Corporation (futor·Parll';i) who nas Oft:' existing SAL By r"1emcf",lndum dated July 6, 2011, 'hI'! Chairmttf) anti CEO addmssed the 
previous SAl w!!h regard to Tutor Perini and grot11ed approval to make fUI1.m~ awards to Perini and lis subsidiaries unloss ~ew SAl 
regarding Tutor·Perini Is w,,)COIIerea. No naw SAl has tean uncovered wlt.+t regard to Perlni s;"ca that time 

A financial analysis was I,lt.'r<~~mad arlO Frt)f'ltrer·!<.omperwas deemed to be finsf1cially stable With ihe necessary flnencia! resources to 
p<'lrfo:m the work under this Contract, 

111, ~.§JNFQBMATlON: 
fhis Contn:;G~ isfe:<iarally f.maed aT'd h~ therefore ccvered tJy the regulalion prcmuigsted by ~"i,c U.S D'Opartment Q~ Tmnspo!lation Ht 
49 CFR Part 26. Tha Departrnent of Divcrsity ar:d C:vH Rights {DOeR) n-wiewed the requiroments of the Contract and after 
Jndertaking a lJ"1o!Ough analysis. e'DCR establlsiled an 8,5% DisadvamagE.'(i 8tlSi"ess Enterprise {DBt) {foal whlc.h Frcnl1er-!(amp<ar 
'las pledged to meet. 

In cCdlSideration of Frontlet - Xem;>er Construdors' past DiMlVV3E: performance, Frontier-Kampar 'las sch'!,!!I/·:d ;ts preV\U\lS DfM.I'NBE 
floats on its other MfA Contmct. 

1"1. lMPAS;;T ON FI).~PiNG 
::unolng for this Contract wHl be from tl"B 20,Q - 2Q14 Capita; ProGram and the i"o(leral Governrne71t ,~;:"',~). 

v. Abo Ts8NAT!YH: 
There are no viable e!!ematives for performIng Ihis Vlork allilis time. Frontier - Kemper COflst~ctOrs' BAfO providi/o ti"'" MTA with 
;he besl averaH '.slue. 
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,._, Yes "No 

:J Oillar 

Pl!nwant to Ariicl8 j'l of ;f1!~ f},';,\ i\lI·Agerley Procurement (J\mielines, hAiACC requests 90;>10 apptova\ to aWI:lId Contract VS006, 
Systems Faciiilla5 Package No.3, Tunn-sl 8:gr51 Procurement for 11113 East Side ll.<:c~ss F}m)<3ct. to Amli41do S18, U~A inc in the 
CH'wunt of $20}95,2ofl and for a period of 133 Monihs 

I!. P!!?CV~~lQr:!: 
On Fi!bruary 27, 2012, th<t'l Soard adop'ed a (esolution declaring that compaliti'le biddi:'ln was impractical (}i inU!lpmt:Hiu!a and that. 
pVI'SJant to Suodivislllf1 4(f) of Se(;tiun ~ 265~a Of the Pubilo Authorities Law and Ar\icle nr (1\) (S) (If the All Agency Procurement 
GuidtJlines, it is in ,he pvo:ic In teres, to issue a Competitive Bequest for Proposal rR~O"), for Sys,arns Pa';Ka~1<; :3 ~ Tuprl!~! S(!;I1E11 
Procurement Pac:";Bge, for t'1e Eas! Side ,~ccess Project 

Th .. scoPtt 01 work for ContNct VS086 (;(JveHl the fhm! <tssign, rna!1l1facturi3 jest :,;nti dd:lvflry of t'18 GG r Tunnnis bigos! system ar,d 
assocIated W'd'lsi.ja signaling '<!qulpmMt 11",1.3 Jt1staHation of the signal 0<;uipmet'11 wm be per10rmed lIncer a separate fll'uIU conlrst."l'. 
The WQl'X tmdal COfllra<,1 VS086 ra~u:ras not only sp~ciflc technical expertise but also a i1lghiy s,;i!led iahar forc.8 i\s part or Contract 
VS086, and in addition to the design, manufect\.lr\;l, test and dalivery of tho fllr:nel signar 5YS(t':ill, the Contractor must (I) be oIH;l~e 
fulltnne Ie support lhe instt,iiatlon, ,es!lng "r:(j pla()j'~[l !n revetl\:.t(,: servics ot thaI: eq\lip;~ient, Iii) intHf'face wilt. G{lnlr,,\I~ior® providing 
other relaied systems, and (iii) monitor the cordltIon of the equlpm€"lf and!he eI1Vi!Qnmso\ ill wh'.:Y' the eauipment Is '.;ept until F:na! 
Gomp'e1ici1" 
Prior to \lie so!lciWtio:1 for the systems C{lI1tfat:ts, MTACC cOl'ldll,:1ted an i!ll:llistry outreach to o:rtain commanls on how best to pa:;;\age 
the systems wor\(. Several major cor;rncmrs with tlppropr!ata experience In similar proj~(:ts, !nc;!uding some fha~ had nol preV!O\isly 
~:;'9rforiTled work for URR, ware gIven gr. '"lformalion package to revlGw M~tings were hiliia wIth the cuatra:('.lo(s tu dis(;t1ss issues 
such as pac:,ag!l1f,l, scheduling, and speclficatKms. lead tlmes for :ha fabrication of equ!prran! and rnata~j8J. c()orcHfla1ion between 
corwects, anI.'! industry capaC',ty to handle the w"Qrlc MTACC's systems pac\'(ages and the Request fm Proposal ("pc:.!") for this 
Cont:ad Incorporate infmrnation greened from lhis outreach ",;'\ort. . 

The >{eQw?s! for Proposals was s<.'vertised on August 21, 2012, Tile advel1isemen! walj plac."S(j in the New Vorl; State Contract 
:~epofte;. NY Post. Engineering and News l~ecord. iVlinortty COfnmer< .. 'a ',".leek:)' and the M; f\ Webilite. 1'''19 advertisement \.;as also 
picked liP hyan independent sourca - f\l\ia Tracf\ RBPOIl (a rail mdus:ry web based PfO!1JC! fsportlr.g and ,rad;"9 service). A !otal of 
rive prnspectl'Je nroD(lSars requested the RfP OOGurnen!s. Prcposais were cecai'fed on Jan,'ary :5, 2013 !rom two (2) firms: (1) 
Ansaldo STS USA. Inc. (ASTS) anti (.2) GE' Transpo~aikm Systerns Gil)Oai Signal ,GETS}. 

Upon receipt 01 ttle proposals, ",HAeC contacted t'l(~ otr.ar plan,holders to asce!tain why .:-I':'\' ilad not s!ltm-lttad a proposal. ;he 
raS(.Klnsos wera either !hat they did nol rnandactutla or fabrlc<lle tlc~ ,equirl$('/ equif,lmenl or $lrilply thai ~h(;jy had aecidHO 898""$[ 
:.hJfSlllllg :his procurement opportunity 
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Schedule C Com~etitlve Request for Proposais V~,ward of PlU'c:tias9 or Public WOl'k COI1trac:ts) 

Staff Summary 
Item Number 1 Page 2 of2 

The Selection Committee eValuated L'1a two proposals basad on ~he RF? 8l1s:uetlon criteria and N~qu;rement$, whicn included bill was 
:"lot 'imitM to :ha propos·ars profect orl1at~iza!ion. proJeel schedule, experience. dela<-ed es!;maled manpower, ot'1ar 
workload/contractual commitments, plan for performing the work, safety and.q::aJrty assurance jJ!an. agIsement with ~,e proposed 
terms and ccd'u:1[tions, and cost 

After the tecnn]ca! ellal:.;aiiol1 period (v.vlich inCluded e\la:uatkm or the written proposals and written cladtlCli\t;on~ from 00111 P'oposers). 
MTACC deemed tha GETS proposnl as not technlt'.ally responsive because its proposed syste:T\ did m,t ma<.~t ~p~ilied minimum 
critera. SpeCiflcaHy, lhe system proposed oy GETS (i) r1sd rIOt been in operflticn !n tl"e lhl!ed Sla~es fur ?t least one year, elr;d {ll) 11d 
not comply With, and was not exempled from, i-ederal Railroad A:1rnin!stratl.on 43 CFR 236 SUbpart ri. 80th of~~asa requirements are 
critk;.a! considering the locatIon, nurr,b~';r of trains Inllol'/ed and CIJlnpiexity of belt;g adjacent to HarOld ic-;terk)Co:{lng. 

The Salection Commit1ee foUNi the propcsal by ,lI,flsaido STS to be technical)y <If",ceptMla and if met :ha RrP Reqw:rements. 
Accon:lingly, upon complntion of the review of Techdcai Proposa:s, only Ansa!rlo's cost proposal WC!$> opeooo. 

Ansaldo'$ or:ginal cost proposal was $21,399,405 to fjXeCWe and carry out the wurk as prescrh'~1i by the comrocf "'TACC's estimate 
was $21,023,2~2. NegotIations were heid with dlsCCSS!MS fOCUSing on tho work senre, it':ont'Bcl trmns !lno conditions and cost Sa\f!:'9 
recommenOations. Upon camplellon of lhe t1egolillUO!'1S. Ansaidn was rnqueslHrl to submit a Sest Elnd Final Offar. On [)e{~mber 3, 
2013, Ammldo submitted a SAFO for $20,795,259 whIch MTACG accepted and is $603,;40 {28'%) less tl~cn Ansaido's crlg;na; 
Proposal. Tho nego!.il'lted Price of $20,790,259 is conSidered to be fair and rsasol'lsu;e as If compares t'1Vo~ab!y to the\~TACC 
estimate of $21 ,023,212. 

Responsibility Cf10CKS were perlc1f!ned on A:1sa!do and no Significant AC'IHrSe Informatitm us defln0.d I1'l the MTA AH-Agency 
Responsibility GuideliMs A financial analysis was performed and Ar.ss.k.lo was deemed 10 be ~nal1ci<l!ill stahle with tn(~ ;'iucessary 
i':newrJa; mSf)lJ1(;as to perform the w(J:~ under this Contract 

lii. QL.lW.W§!4 !!;tE..QB~i!l'I1Q.lt: 
:his CO:l!1'act is ledstaHy fumi"rl and is therefore covored hy ihe tf.."l1u iahon prmtlulgated by Ihe U.S Department of 'T';ansp(j~2it!on at 
49 erR Part 26. The Departmer.t or Diversity aM Cill!: R;gn;s (DDeR) f'3V,!Med rna ;eq\Jlremenls of the Contra!..i and after 
~ndertal<ing * thorougrl 8nalys\s, DOCFl :'lele:'f1";ned ro! to assign any goa!:; !n thiS oomrflct due to tiie high:}! sP(louHzed nalu,a 0' (he 
work and the !Jna\la;labiti~y of DBE contI actol'S ~b!G to perfcrrn the wnrk. 

Ansah:!o has not oomp!Elteo any M.TA i:mwacts ,;,,,111 ass:gned DlMMBE go(:.!s; l~ef<afore, :":0 assessmtm! of theffnns DRIIMJBE 
performance can be mada at !hls \lme 

PI. iMPACT O.N£UNDil'!Sl 
Funding for Il1is Gotluact wiil h(J hnm ire :?GH) ~ 2014 Capital P~"9ram and the ::!edere\ Goverr.men: !f::\). 

v. ALT~R!'lAT!Ve~: 
There are nu viable alternatives for ;:lrocuring this work at this ~j(l1e Based on the eva!Lstiofl of the RFPs, Am;a;do'$ was the Oi'lly 
'achrlically responsive proposal ami ~hai( SAPO proviued the MTA with a fair alld raasonaDis prl(:<). 
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Schedule 0: Ratification of Completed Procurement Actions 8 New York City Transit 

Item Number: 1-4 

Vendor Name (& Location) Contract Number AWO/Modification # 

T elSys GmbH (Dresden. Germany) 
Molinari & Associates, Inc. (Ontario, Canada) 
Parsons (New York, NY) 
Honeywell (Lake Success, NY) 

RFQ #69135 1 N/A 

Description 

Purchases of equipment to test and evaluate track intrusion Renewal? DYes t8J No 
detection warning systems 

Contract Term (including Options, if any) 

Six months Total Amount: $1,001,993 (Est.) 

Option(s) included in Total Amount? DYes DNa o n/a 

Procurement Type Funding Source 

o Competitive o Non-competitive o Operating t8J Capital o Federal o Other: 

Solicitation Type Requesting Dept/Div & Dept/Div Head Name: 

DRFP DBid t8J Other: Test and evaluate Capital Program Management, Frederick E. Smith 

Discussion: 

It is requested that the Board declare competitive bidding impractical or inappropriate pursuant to subdivision 9( d) of Public 
Authorities Law § 1209 and approve the award of four purchase contracts for the test and evaluation of new technologies for 
detecting and warning of intrusions by persons or objects onto the track in station areas. The statute states that contracts cannot 
be awarded until 30 days after Board action. Purchase contracts will then be awarded to the following four vendors: Telsys 
GmbH (T elSys) in the estimated amount of $84,869; Molinari Associates Inc. (Molinari) in the estimated amount of $157,126; 
Parsons in the estimated amount of $211 ,302 and Honeywell in the estimated amount of $548,696, each for test and evaluation. 
The total estimated value of these purchases will be $1,001,993. 

CPM has conducted extensive research into technologies to improve safety in the vicinity of the track in station areas, and this 
pilot will allow for several of these technologies to be tested and the systems evaluated in order to detennine which 
technologies and systems work best in particular station configurations. TelSys (optical video analytics), Molinari (laser), 
Parsons (thermal imaging) and Honeywell (radar) were identified by CPM during the research period and selected for 
participation in the pilot with each vendor providing equipment to be installed to protect one subway platform edge. The 
systems create an electronic curtain that, if crossed, will trigger an alarm notifying the Rail Control Center and the approaching 
train operator. All four of these companies have successfully supplied similar systems currently in use in other rail systems. 
~'YC Transit's interest in track intrusion technologies is currently being advertised on the NYC Transit website as well as in a 
series of domestic and international trade publications in an effort to attract other companies for possible further pilot testing 
with the goal of having multiple suppliers for each technology selected. 

Due to the variety of station configurations throughout the NYC Transit system, multiple vendors' technologies must be tested 
and evaluated to ensure that NYC Transit is utilizing the most appropriate systems for each station's needs. Letters of Intent 
have already been issued to the vendors in order to expedite the commencement of the pilot program and all vendors have 
commenced work in furtherance of this pilot program. In-house forces will install all equipment with technical guidance from 
the vendors. 

Procurement negotiated the best price possible from each vendor. The variations in pricing arise from the fact that the 
technologies as well as the quantity and complexity of the equipment and materials utilized by each vendor vary greatly. 1\ryC 
Transit has determined that the equipment being provided by each vendor has been sold to other rail entities at comparable 
prices. Pricing provided by each vendor has been determined to be fair and reasonable. 

Background investigations and materials revealed no "significant adverse infonnation" (SAl) within the meaning of the All­
Agency Responsibility Guidelines for TelSys, Molinari and Parsons. Honeywell had disclosed information that was 
considered SAl, but subsequently NYC Transit Management approval was received. Accordingly, all flrms were found fully 
responsible for award. 
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Schedule H: Modifications to Personal Service & Miscellaneous Contracts '8 New York City Transi1 

Item Number: 1 
r-

ftndo, Name (& Lo~t;onl 
Cubic Transportation Systems, Inc. (New York, NY) 

Description 

Contract Number I ;WO/M dification # 

A-33778/05F921 0 

Automatic Fare Collection System Original Amount: $ 15,000,000 
Contract Term (including Options, if any) Prior Modifications: $ 20,000,000 
Two years Prior Budgetary Increases: $ 38,000.000 

Option(s) included in Total Amount? lSI Yes oNo o nla Current Amount: $ 73,000,000 

Procurement Type o Competitive lSI Non-competitive 

Solicitation Type o RFP 0 Bid lSI Other: Non-camp This Request: $ 22,300.000 
Funding Source (Est.) 

lSI Operating lSI Capital o Federal lSI Other: some work 
may be FT A funded 

% of This Request to Current Amount: 31.0% 

Requesting DeptiDiv & DeptlDiv Head Name: 

Fare Payment Programs, Michael OeVitto 
% of Modifications (including This 

535.0% Request) to Original Amount: 

Discussion: 

This modification seeks Board approval to exercise the two-year option available under Mod. No.6 to extend a non-competitive 
miscellaneous service contract with Cubic Transportation Systems, Inc. (Cubic) to continue to provide support for NYC Transit's 
Automatic Fare Collection (AFC) system from March 1,2014 through February 29, 2016 in the estimated amount of $22.3 million. 
Although the estimated spend for this two-year option is $29.3 million, the Project Office anticipates a budget surplus of $7 million, 
which will be applied to this Mod. No.7. NYC Transit plans to utilize FT A funding for cCI1ain AFC equipment damaged by 
Superstorn1 Sandy. 

In September 2005, the Board approved the award of AFC contract 3378/05F9210 to Cubic for a five-year term in the estimated 
amount of $15 million. It is an Indefinite Quantity task order contract that includes negotiated labor rates. Under the contract, Cubic 
provides software programming and maintenancc support for NYC Transit's MetToCard/AFC System on an as-needed basis. This 
work can include computer programming and software development; furnishing and delivering AFC equipment; and providing 
engineering services for updating AFC equipment configurations. Since award of the contract, the Board has approved three budget 
adjustments totaling $38 million, as well as a contract extension for three years in the amount of$20 million (Mod. No.6). That three­
year extension included this two-year option, but did not include funding for the option period. The adjusted contract value is $73 
million. 

This two-year option is being exercised in order to accommodate requests for various AFC needs submitted by NYC Transit and its 
affiliates, including but not limited to: replacement of equipment damaged by Superstonn Sandy, purchase of AFC equipment for the 
Second A venue project, the purchase of AFC equipment for the Cortlandt Street Station project, and ongoing state-of-good-repair 
work. This equipment will include, among other things, electronic turnstiles, MetroCard vending machines, MetroCard readers, and 
integrated farebox units. 

This two-year option will provide the time needed for NYC Transit to determine how much longer the current AFC system will need to 
be supported before it is decommissioned and replaced by the MTA's New Fare Payment System. A future Board request to modify 
this contract will incorporate these future support requirements. 

MTA-Audit completed an audit of Cubic's labor rates, field overhead rates, administrative costs and profit for the aforementioned 
three-year extension beginning March 2011. as well as this two-year option. Subsequently. NYC Transit's Technology Contracts 
Management and Cost/Price Analysis units conducted negotiations with Cubic to achieve additional savings on both the three-year 
extension and the additional two-year option. As a result of these negotiations, Cubic reduced its annual escalation rate for future 
contract years from 4% to 3%, reduced its profit from 10% to 8.5%, and eliminated all NY otTice costs from billing rates. NYC Transit 
realized significant savings over the extension period based on these concessions, and will continue to do so through the proposed two­
year option. 

All work will be conducted via task orders issued on an as-needed basis, at which time a scope of work will be developed and Cubic 
witl provide a proposal that includes pricing based on agreed upon labor rates. Every proposal from Cubic is evaluated and analyzed in 
preparation for negotiations, and a task order is issued only once NYC Transit deems Cubic's proposed cost to be fair and reasonable. 
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Item Number 1 SUMMARY INFORMATION 
DiViSi0/.jiSiQ Name: VP Materiel, Stephen M. Plochochi 

",7/}2:(fi ~ (.. 
'"",. \.., 

Vendor Name I Contract Number 
RFP Authorizing Resolution TBD 

Description 
Pharmacy Benefits Manager Services 

Board Reviews Total Estimated Amount 

Order To I Date I Approval Info I Other Cost To Be Determined 

Contract Term (including Options, if any) 

Three-years, plus 2 one-year options 

Option(s) included in Total Amount? ~Yes ONo 

Renewal? o Yes ONo 
Internal Approvals Procurement Type 

t8l Competitive o Non-competitive 
Solicitation Type 

I2:J RFP o Bid o Other: 

Funding Source 

~ Operating o Capital o Federal o Other: 

PURPOSE: 
To request that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public interest 
to issue a competiti~e Request for Proposals (RFP), pursuant to subdivision 9(f) of § 1209 of the Public Authorities Law, to 
seek a Pharmacy Benefits Manager(s) (PBM) to administer the prescription drug program for various represented employees, 
retirees and their dependents. 

DISCUSSION: 
Subdivision 9(f) of § 1209 of the Public Authorities Law permits NYC Transit. when it is in the public interest, to use a 
competitive RFP in lieu of competitive bidding in order to evaluate qualitative factors in addition to cost in making an award. 
Approval is requested to use such an approach to retain a PBM to administer the prescription drug program. 

As part of collective bargaining agreements, the Transport Workers Union (TWU), Amalgamated Transit Union (ATU), MT A 
Bus Company (MT ABC) and certain members of bargaining and other groups are entitled to receive employee benefits. The 
contract(s) to be awarded will provide prescription drug benefits to approximately 150,000 participants, comprised of 
employees. retirees and their dependents. As part of collective bargaining. NYC Transit assumed responsibility for 
administering their employee and retiree benefits program starting with the TWU on July 1,2003 to reduce administrative 
costs and increase effectiveness of the benetits program. Since that time, NYC Transit has administered these plans with 
providers for medical and prescription drugs for the employee and retiree benefits program. 

In June 2009, the Board approved the award of a three-year contract with an effective date of September 1, 2009 to Innoviant, 
Inc. (now known as OptumRx, Inc.), a subsidiary of United Health Group. Inc. to provide PBM services in the estimated 
amount of $490 million. The Board has also approved the extension of the contract and the exercising of an option that 
extended the term through December 31, 2014 and increased the estimated contract amount to $940 million. Of the total 
annual expenditure for the prescription drug program, approximately 90% is for the cost of the drugs and the remaining balance 
is for dispensing prescriptions and fees for administration. ' 
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A PBM is a third party administrator of prescription drug programs and is primarily responsible for processing and paying 
prescription drug claims for the drug plan. A PBM is also responsible for developing and maintaining the formulary (list of 
prescription medications that a drug plan will pay for), contracting with pharmacies, and negotiating discounts and rebates with 
drug manufacturers. Due to their larger purchasing pool for prescription drugs, PBMs can negotiate rebates and discounts on 
behalf of their clients. 

PBMs operate using different business and pricing models. Based on a recommendation made by an NYC Transit consultant 
for health benefits issues, "Nl'C Transit will solicit, evaluate and negotiate a contract based on a traditional pricing model as 
this offers the most savings and is more prevalent in the market today with claims priced uniformly at fixed discounts and 
dispensing fees. 

By using the RFP process, NYC Transit will have the opportunity to evaluate technical factors such as experience and stability 
of the proposer in addition to the various proposers' offers on pricing for retail, mail, Employer Group Waiver Plan + \Vrap 
(EGWP) and specialty drugs dispensed, audit provisions, financial guarantees, and overall cost. The proposals will also be 
evaluated based on criteria such as compliance with NYC Transit requirements and contract terms, maintaining a large network 
of phannacies, prior experience and capability, and services olTered. [n addition, the RFP process will enable NYC Transit to 
explore difIerent programs that the PBM may have to lower costs, or result in more than one award, based on the various 
elements of the program. 

In an effort to achieve further savings based on the incentives contained in the Affordable Care Act, NYC Transit may also 
seek a separate PBM to administer the EGWP prescription dmg plan for Medicare retirees and their dependents. Although 
NYC Transit would prefer to make a single PBM award for both the commercial and EGWP plans, it will seek a provider(s) 
that offers the best service and lowest cost for each plan. As such, multiple awards may be made in order to achieve these 
objectives. 

IMPACT ON FUNDING: 
Funds are available in NYC Transit's Health and Welfare Budget under Account No. 701741, Responsibility Center No. 7551 
and Function No. 991. Approximately 7% of the total cost is attributable to MTABC. 

AL TERNA Tl YES: 
Issue an Invitation to Bid. Not recommended, given the factors cited above and the negotiating flexibility an RFP affords. 

RECOMMENDATION: 
It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public 
interest to use the competitive RFP process, pursuant to Subdivision 9( f) of § 1209 of the Public Authorities Law, to a'vvard the 
contract. 
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Staff Summary 

Item Number 1 
Department .. Division Head Name: 
Chief Officer, Pr()(;\Irement, James P. Cu 

Board Reviews 
Order To Oate Approval Info OUtar 

i 
1----+1 ---.-----1f-----+----+---t.---~ 

Order 

1 

PURPOSE: 

D Bus Company 
Ptog., of 2 

SUMMARY INFORMAnON 
VandorN.me I Contract Nwnber 
RFP Authorizing Resolution MSR13'646 
Description 

Conversion of 387 Orion hybrid buses to conventional diesel 
propulsion 
Total Amount 

Cost To Be Determined 
Contract Term (Includln9 Options, If any) 

Two Years 

Optfon{s} included in Total Amount? Dves I8J No 

RenNal? DYes ~No 
Procurement Type , 

\&l Competitive 0 Non-competitlve 
Solicitation Type 

~RFP o Sid o Other: 
Funding Source 

o Operating jgI Capital o Federal o Other: 

To request that the Board determine that competitive bidding is impractical or inappropriate and that it is in the publk 
interest to use the competitive Request for Proposals (RFP) process, pursuant to Subdivision 4(0 of § I 265-a of the Public 
Authorities Law, for the conversion of 387 Orion hybrid/electric buses to conventional diesel propulsion for MTA Bu!o. 
Company (MTABC). 

DISCUSSION: 
SlIbdivision 4(t) of § 1265-a of the Public Authorities Law permits the Board to adopt a resolution declaring thai 
competilive bidding is impractical or inappropriate because it is in the public interest to award a contract pursuant to a 
competitive RFP process. MTABC Procurement seeks to award two separate contracts~ one for 283 Orion hybrid buses. 
model years 2006·2007 and a separate contract for 104 Orion ~ybrid buses, model year 2009. Each of the two year 
contracts will be awarded to qualified vendors who wi1l be invited to propose under the belief that an RFP provides the 
best method of awarding contract(s) for this work so that critical factors other than price can be evaluated. MTABC i:-. 
desirous of Ulilizing such a procedure with respect to the procurement of these hybrid propulsion system conversions. 

MTABC and NYC Transit's Department of Buses (OOB) operate a total of 1,677 Orion hybrid buses (389 MTABC and 
1,288 DOB). These fleets of Orion buses utilize a hybrid propulsion system that is manufactured by BAE Systel,ns 
Control, Inc. As the fleets of the MTABC hybrid buses have aged they have experienced a high failure rate of the fivl.! 
major hybrid propulsion system components: engine. traction motor, traction generator, batteries and propulsion cOl1trol 
system. 

Hybrid bus information to date indicates that hybrid buses provide improved fuel economy in traffic-congested areas 
where the average mile per hour is lower than other duty cycles. MTABC's service for local buses is entirely based in the 
boroughs (primarily Brooklyn and Queens) where the average bus speed is higher than the desired average bus speed for 
hybrids. which is less than eight miles per hour. The higher speed operating profile significantly reduces the fuel 
economy advantage of hybrid buses and results in higher hybrid maintenance costs to operate hybrid buses in service, 
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The MTABC fleet of hybrid buses, which was placed into service in 2006, 2007 and 2009, represents the most likely 
opportunity for potential hybrid conversions to conventional diesel propulsion systems. In July 2012, the Board approved 
a prototype hybrid conversion for the 2006-2007 fleet for in-service evaluation to determine if a conversion from hybrid 
electric to diesel propulsion can be successful from both a maintenance and return on investment perspective within the 
remaining bus life cycle, given the higher speed operating profile. The prototype hybrid conversion 2006-2007 bus is 
currently in service in the MT ABC higher speed duty cycle, and has perfonned in a reliable and cost effective manner. 
During the second quarter of this year MT ABC expects to proceed with the prototype conversion for the 2009 fleet. 111e 
conversion of all 389 MT ABC hybrids to conventional diesel propulsion with clean fuel technology will result in a more 
cost effective bus propulsion system and improved regulated emissions profile. 

In conjunction with the 2006-2007 prototype hybrid conversion, MTABC developed a scope of work, instructions and 
bills of materials which will be used for the RFP. Utilizing the RFP process enables MT ABC to have maximum 
flexibility in obtaining the best value in cost and service that complies with the specifications and delivery requirements. 
Through this process, MT ABC will have greater freedom to negotiate and structure a contract that best meets the 
following criteria: 1) price per bus, 2) timeframe and turnaround time, 3) vendor qualiflcations and experience, 4) 
production plan and site location and 5) other relevant matters, including but not limited to, warranty, engineering support 
and supply chain management. 

Upon completion of the RFP process for the 2006, 2007 and 2009 model year fleets, MT ABC will seek Board approval 
for the actual contract awards. 

IMPACT ON FUND1NG: 
This project is funded trom MTA Bus monies that are provided by New York City. 

ALTERNATIVES: 
Issue a competitive IFB. Not recommended, given the complexity of this procurement and the advantages offered by the 
RFP process. 

RECOMMENDATION: 
It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the 
public interest to use the competitive RFP process, pursuant to Subdivision 4( t) of § 1265-a of the Public Authorities Law, 
to award the contracts. 
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Total Revenue 

T oroi Expenses 

MTA CONSOLIDATED 
EXPLANATION OF MAJOR VARIANCES BETWEEN NOVEMBER fORECAST AND ACTUAL 

NOVEMBER 2013 YEAR~TO~DATE 

Favorable 
(Unfavorable! 

$15.2 O.2"k 

$146.1 1.1% 

($ in millions) 

Reason for Variance 

~ - $13.6M in II1creased toll revenue resulting from higher traffic volume largely due to favorable weather. 

NY!d • S4.0M primarily reflecljng higher advertising and paratransi! Urban Tax revenues. 

EMT AC - $3.7M favorable due to a higher market value of the Invested asset portfolio. 

MTA Bus - {53.3M} unfavorable mainly due to the timing of capital and other reimbulSemenls and other 
operating revenue receipts. 

.MIA..tlQ • (51.eM) reflectjng an adjustment which reduced rental revenue for Two Broadway . 

1ltlli - (SO.8M) unfavorable primarily due to the timing of advertising and miscellaneous revenue. 

meT· $62.3M favorable primarily due to i0W6rOPEB account expenses ($27.5M) based on current 
actuarial information. In addition, there were favorable underruns In health & welfare, payroll, other fringe' 
benefrts expenses and reimbUfsabie overhead, as well as favorable liming in maintenance and other 
operating contracts expenses. These results were partially offset by higher depreciation expenses (55.aM) 
resulting from the timing of assets reaching beneficial use. 

,tlg - $34.4M favorable primarily due to the liflllng of professional service contracts (e.g., IT hmdware and 
software and corporate-wida contracts). maintenance and other operating contracts (e.g., Two Broat:lway 
and lESS expenses}, and lower expenses for payroU (e.g., higher vacancy levels), depreciation. other 
busines expenses and OPEB ob~galion. These results were partiaIty offset by higher overtime expenses due 
to the timing of directed patrol reimbUlsements, and a tower level of bi!hng for recoverable expenses. 



X 
T 
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Subsidies 

DebtSeMce 

MTA CONSOLIDATED 
EXPLANATION OF MAJOR VARIANCES BETWEEN NOVEMBER FORECAST AND ACTUAL 

NOVEMBER 2013 YEAR-TO-DATE 

Favorable 
(Unfal!orable) 

115.9 2.2% 

24.8 1.2% 

($ in millions) 

Reason for Variance 

IJRR - 531.3M favorable primarily due to lower expenses for: health & welfare expenses Onduding OPES 
Current). Railroad Retirement taxes, ijability insurance, publlc liability expense, HVAC maintenance. waste 
maintenance, vegetation management, cleaning services, non-revenue vehicle repairs. security services, 
hazardous waste cleanup, IT hardware, software and maintenance expenses, other outside profeSSional 
services, miscellaneous inventory adjustments, lower chargeouls of running repair malerial in the Car and 
Support Shops and Ilming of payments for fuel and joint facilities, partially offset by higher electric power, 
overtime and FELA payments 

tiLtiB - S23.2M favorable primanly due to lower labor expenses (e.g. higher vacancy levels, lower fringe 
benefits and lower employee claims expenses). In addition, non-labor expenses were lower due to 
underspending in maintenance and other operating contracts and professional services. These results were 
partially offset by higher overtime expenses as a result of the accelerated Infrastn.n::ture Improvement 
Program and coverage neccessitated by vacant positions. 

IDB -S6.0M favorable mainly attributable to: auto purcllases previously captured under maintenance 
contracIs bulnow capitalll:ed, the timing of malefials and supplies, electric pcmer. health & weffarelOPEB 
and insurance, and lower depreciation expenses, 

!hU • $4.3M favorable primarily due to lower depreciation and overtime expenses, and liming. 

Q!hgr EN;te!l$e Adjustments - Sfi.2M favorable primarily due to the liming of S& T capital transfers. 

f.MI8k - ($20.9M) unfavorable primarily due to an increase in year-Io-date claims activity (e.g" Excess 
loss, NYCT Owner..cootrolled Insurance Program (OC!P) Casually, MNR Force Account and Paratransit 
programs), and higher incurred general & administrative expenses, commissions, and safety loss control 
expenses. 

The favorable variance was mainly attributable to higher MRT and Urban Tax accruals. due to stronger than 
anticipated real estate transactions. and higher PMT and NYC Operaling Assitance, both due 10 timing of 
accrual, This was partially offset by lower City SubSidy to MT A Bus due 10 accrual liming difference.' 

Favorable variance is primarily due to the lower than budgeted rates for Commercial Paper and 
TlaOSPOrtation Revenue Bonds 
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METROPOLITAN TRANSPORTATION AUTHORITY 
MID-YEAR AND NOVEMBER FORECASTS vs. ACTUAL RESULTS (NON-REIMBURSABLE) 

NOVEMBER 2013 YEAR-TO-DATE 
($ in millions) 

November Year-io-Date Favorable!Unfavorablel Variance 
Mid-Year November Mid-Year Forecast November Forecast 
Forecast FQrecast Actual % % 

Total Revenue $7,173.1 $7,211.9 $7,227.1 $53.9 0.8 $15.2 0.2 

Total Expenses before Non-Cash Liability Adjs 9,900.4 9,775.0 9.657.9 242.6 2.5 117.7 1.2 

Depreciation 2,072.3 1.975.8 1,977.4 94.9 4.6 (1.5} (0.1) 
OPEB Obligation 1,405.3 1,389.9 1,357.9 47.5 3.4 32.0 2.3 
EnVironmental Remediation 4.6 3.5 5.5 (1.0) (20.3) {2.0} (55.3) 

Total Expenses $13,382.6 $13,144.7 $12,998.7 $384.0 2.9 $146.1 1.1 

Net Surplusl(Deficit) ($6,209.5) ($5,932.9) ($5.n·U) $438.0 7.1 $161.2 2.7 

Subsidies $5,396.2 $5,391.5 $5,507.4 $111.2 2.1 $115.9 2.2 

Debt Service $2,015.8 $2,007.8 $1,983.0 $32.9 1.S $24.8 1.2 

NOTE: 
- Results are preliminary and subjecl to audit review 
- Totals may not add due to rounding 
.. Variance exceeds 100% 



I METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN - 2013 MID·YEAR FORECAST 

Consolidated Accrual Statement of Operations by Category 
November 2013 

($ in mllions) 

Nonreimbursable Reimbursable Total 
Favorable Favora61ii Favorahlii 

!!!nfavorabiei IUnfavorabiel lUnfavorablel 
Mid-Year Mid-Year Mid·Year' 

!~ 
Forecast Actual Vamnee Percent Forecast Actual Variance Percent Foreea6t A£tual Variance Percent 

I Faleoo. Revenue $451.5 $45>1.6 (S5.9) {U) $00 SO.O $0,0 $<ISH $451.6 (SS.S} (1.3) 
Vehicle T 01 Revenue 130.3 135.7 5A 4.1 0.0 0.0 0.0 130.3 135.7 SA 4.1 
Ollter Operating Revenue 51.8 52.5 fH 1.4 0.0 0.0 0.0 518 52.5 0.1 1.4 
Capital & Other Retmbucsements OJ) 0.0 0.0 116.3 141.5 25.2 21.6 116.3 141.5 25.2 21.6 
Total Revenue $63&.6 $6:19.8 $0.2 0.0 $116.3 $141.5 $:25.2 21.& $155.9 $181.3 $25.'1 ;U 

Expenses 
LabDr: 
Payrol $366.9 $354.4 $12.5 3.4 $47.8 $46.8 S1.0 2.1 $414.7 $401.2 $13.5 3.3 
Ovefllme 39.9 45.3 (5.4) (13.1;) 2.7 182 {1S.4} 42.6 63.4 {20.8} (48.9) 
Health and Welfal9 78.4 75.4 3.1 3.9 5.2 4.6 0.6 12.3 83.7 ao.o 3.1 4.4 
OPES Current Payment 40.2 32.6 7.6 18.8 0.0 0.0 0.0 402 32.6 1.6 18.8 

, Pensions 48.9 29.0 19.9 40.7 3.2 3.1 O.t 3.3 52.2 32.2 20.0 38.4 I OOer Fringe Benefits 46.4 424 -3.9 8.5 12.8 16.6 (3.7) (29.1) 59.2 S9.0 0.2 0.3 
1 Reunbursable Ovemead (24.4) (34.4) 10.0 40.8 24.3 34.3 (10.1) (415) (0.2) (0.1) (O.t) (SU} 
I Total Labor ElIpense$ $596.3 SS44.l1 $51.5 8.6 $96.1 $123.5 ($27.5) (28.6) $692.4 $668.3 $24.1 3.5 

>< 
IIjQIl'!...abpr; 

;-
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Electnc Power $40.9 $34.7 $6.3 15.3 SOl} $0.1 ($O.1) $40.9 $34.7 $6.2 15.2 
I Fuel 23.2 20.2 2.9 12.7 0.0 0.0 0.0 23.2 20.2 2.9 12.7 

"nsutance 2.3 4.3 (21) (92.2) 0.6 0.6 {M} (0.4) 2.9 4.9 (2.1) (12.8) 
Claims 14.5 24.6 (10.1) (69.5) 0.1) 0.0 0.0 14.5 24.6 (10.1) (S9.!» 

I Paratransil Sel'Vice Contracts 34.6 2a.8 6.0 11.2 0.0 0.0 0.0 34.8 28.8 6.0 172 
MSiOIenance and Other Operating Contracts 48.7 32.8 15.9 32.6 3.3 6.1 (2.8) (85.0) S2.0 36.D 13.1 25.1 
Professiol1a1 Serv~ Contracts 32.0 19.5 12.4 38.9 4.3 3.5 0.8 19.1 31U 23.0 13.2 36.5 
MaterialS & Supplies 45.8 :W.7 7.2 15.1 11.2 7.5 3.1 32.9 57.0 46.1 10.9 19.0 
Other Busrn6SS Expenses 21.4 134 8.0 31.3 0.9 0.2 0.7 74.1 22.3 13.6 8.6 36.8 
Total ~bor Expenses $263.5 $Z11.o $48.5 17.6 $20.3 $18.0 $2.3 11.3 $283.& $235.1l $48.8 11.2 

Other E.XI!t!!§e Adjustments: 
OIlier 4.6 2.7 1.9 41.6 0.0 0.0 0.0 4.6 2.7 1.9 41.6 
General Reserve 0.0 0.0 0.0 0.0 0.0 0.0 0.0 OJ) 0.0 
Total OtiIer ~nse Adjustments $4.6 $2.7 $1.9 41.8 $OJ! $0.0 $(1.0 $4.6 $2.7 $1.9 41.6 I Total EltP<lIlS&$ before Non-CHil IJabillty Adjs. $Il64 •• $164.6 $99.9 11.6 $11&.3 $141.5 ($25.2) 121.ll) $980.1 $911$..0 $14.1 7.6 

Depreciation 203.6 180.6 23.0 11.3 0.0 0.0 0.0 203.6 180.6 23.0 11.3 
OPES Obligation 28.5 30.1 (1.6) (5.S) 0.0 0.0 0.0 28.5 30.1 (1.S) (5.5) 
Enwoomental Remediation 0.2 0.2 0.0 0.2 0.0 0.0 0.0 02 0,2 0.0 02 

Total Exp\Inse$ $1,0&6.6 $975.3 $121.3 11.1 $116.3 $141.5 1$252) 121.6) $1,213.0 $1,116'& $96.2 1.9 

Net Surplusl(Oellcltl axeludlng Subsidies and Debt Servk:e ($451.1) (U3U) $121.6 26.6 $0.0 $0.0 $0.0 1$457.1) iU3U) $121.6 26.6 

Subsides 330.8 354.6 n.6 7.2 0.0 0.0 0.0 330.8 354.8 23,8 7.2 
OeIllScnnce 140.7 92.3 48.4 34.4 0.0 0.0 0.0 140.7 92.3 48.4 34.4. 

- RastJHs aM prelim"""Y at1(j SUbject 10 audit 1<,\';, ... 

- Differences ere due 10 roooding 
• V_nee .. C&etls 100%. 
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METROPOLITAN TRANSPORTATION AUTHORITY 

JULY FINANCIAL PLAN· 2013 MID·YEAR FORECAST 
Consolidated Accrual Statement of Operations by Category 

! November Year-lo-Date 

\ 
($ In millions) 

I Nonreimbursable RelnlblllSahle Total 
f!aVOiiblil Flilwrabt. Favorable 

I !Unfavora~ IUnfavot;lblel IUnfavorablel 
Mld·Year Mid-Year Mld·Year 

! FonICast Actual Variance Percent forecast Actual Variance Percent Forecast Actual Variance Pen:ent 

I~Revenue $5,000,2 $5,022,5 $223 04 $0,0 $0.0 $0,0 $5,000.2 $5,022,5 $22,3 OA 
I VehICle Toll Revenue 1,480.2 1.509.3 29,0 2,0 0.0 0.0 0.0 1,48(t2 1.509,3 29.0 2.0 
j Other Operating Revenue 692,7 695.3 2.6 OA C.O 0.0 O.C 692,7 695,3 2.6 0.4 I Capital & Other Reimbursements 0,0 M 1),0 1.304.5 1.326.5 22.0 1.7 1.304,5 1.326.5 22,0 1.7 

• Total Revenue $1.113.1 $7,221.1 $53.9 0.8 $1,304.5 $1,326.5 $.22.0 1.7 $&,471.6 $8,553Jl $76.0 0.9 

jExp!nses 
lubor. 

rayroC $3.897.2 $3,853,3 $43,9 11 $469.4 $435,3 $34.1 7.3 $4,366,6 $4,288.5 $76.1 1,8 
Overtime 513.5 561.7 (46.2) (SA) 94.2 139.9 {45.7} (48.6) 607,6 701,6 (93,9) (15.5, I Health and Wellare 850.0 816.8 33,1 3,9 54.6 49,3 5.2 9,6 904.5 866,2 38,3 4.2 
OPES Cuneot Paymem 419.4 403,8 15.6 3.7 0.0 0.0 0,0 419.4 403.8 15.6 3.7 

!penSiollS 1.257.6 U137.3 20,4 1,6 59.8 60.7 (0,8) (1.4) 1.317.5 1.297.9 19.5 1.5 
Other Fnnge Benefits 532,5 517.4 15.1 2,8 134.8 137.5 (2.7) (2.0) 667,3 654,8 12.5 1.9 

I Re!mbutsable Overhead (281.9) (295.8) 14,0 5.0 280.4 294.4 (13.9) (5.0) (1,4) (1.5) 0,1 3,5 

X ! Total Labor expensH $7,181.3 $7.094.4 $93.9 1.3 $1,093.3 $1,117.0 ($23J1) (tl) $8,2111.5 $&,211,4 $10.1 0.8 
;- ! 
U1 ! t$9n·la!mr. . 

Electric Power $468.5 $456.1 $12.5 2,7 $0.2 $0,8 (SO.S) $468.8 $456.8 $11.9 2,5 
Fuel 24Vl 239.5 2.9 12 0.0 0.0 0.0 20.0 242.4 239.6 2.9 1.2 
Inswance 25,3 30.8 (5,5) (21.9) 7,5 6.3 1.2 15.6 32.8 37.1 (U) (t3,3) 
Clatms 182.7 204.2 (21.6) (11.8) 0.0 0,0 0.0 182.7 204.2 {21.6) (11.8) 
ParairanSl! Service Contracts 356.4 334.2 22.2 6,2 0.0 1.0 (1.0) 356.4 335.2 21.2 6.0 
Maintenance and Other Operatllll) Contmcts 494.1 434.1 60.0 121 "8,3 60.6 (12.3) (25.5) 542.4 494.7 47.7 8.8 
ProfesSIOnal Service ConltadS 262.4 247.1 15.2 5.8 43,1 40.9 2.1 5.0 305.5 288.1 17,4 5.7 
Materials & Supplies 465.0 438.6 264 5.7 106.6 95.9 107 10.1 571.6 534.5 37.1 6.5 
Other Bu_ss Expenses 161),1 144.9 35,2 19.5 5.5 4.0 1.5 2H) 185.6 148,9 36.7 19,8 

!Total Non-La!mr Expenses $%,676.9 $2,529.1 $147.2 5.5 5211.2 $209.5 $1.7 U $2,88l1.1 $2.739,1 $149.0 5.2 

! 
Other Ellpen$e Mlu.sfmlmts: 
Other 35.2 33,8 1.4 3.9 0.0 0,0 0.0 352 33.8 ,1.4 3.9 
Genmal Reserve 0.0 0.0 0,0 0.0 0,0 0.0 0.0 0,0 11.0 
Total Other expense Adjustments $3$.2 SUJI $1.4 3.9 $0.0 $0.0 $0.0 $35.2 533.8 $1.4 3.9 

Total ExP<il_ before Non-ca.h !.lability Acijs. $9.900.4 $9,657.9 5242,6 2.4 $1,.304.& $1,.326.1; ($2%.0) (1.7) $11,204.& $10,084.4- $221).4 2.0 

DepreQation 2.0724 1,977.4 95.0 46 0.0 0.1) 0.0 2.072.4 1.977.4 95.0 4.6 
OPEe ObligaUon 1,405.3 1.357,9 47.4 3.4 0,0 0.0 OJ) 1,405.3 1,357.9 47.4 3.4 
Envlronmental Remediation 4,6 5.5 (O.9! (19.1) 0.0 0.0 0.0 4.6 5,5 (0,9) (19.1) 

TOlal Expenus $13,382.7 $12,998.1 $384.0 2.9 $1,304.6 $1,326.5 1$22.0) li.7} $14,687.2 $14,325.2 $362.0 2.5 

Het Surplust(Oeficit) eKcludlng Subsidies aod Debt s.I\I1I;a {$6,209.1I} ($5,771.6) $438.0 1.1 $0.0 $0.{) SO.O 1$1.1,209.61 1$5,771.6) $438.0 7.1 

ISUI»IdIes 5.396.2 5,507A 111.2 2.1 0.0 0.0 0.0 5,396.2 5.507,4 111.2 2.1 
2,015.8 1.983.0 32.9 1.6 0.0 0.0 OJI 2,015,8 1.983,0 32.9 1.6 DebtSeMce 

- Re$Ul1S are preilllllnar)l 0013 subjI!>cI w aud\! (evtew, 

-O~~~5.emMtQ~ 
'. Vaoar.<;e ~ 100%. 



Genem Revenue 
or Expen.e Category 

Farebox Revenue 

Vehicle Toil Revenue 

Overtime 

METROPOLITAN TRANSPORTATION AUTHORITY 
.JULY fiNANCIAL PLAN - 2013 MID-YEAR fORECAST 

EXPLANATION Of VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS 
NOVEMBER 2013 

($ In mUilons) 

NOVEMBER YEAR·lO.DATE 

Nonreimb FaVOOlble FavoratIle 
IUrilallOOlble) or R81mb _-,(",U",riI",IIVOm=",bIe=)_ Reasons for y~ 

NR 

NR 

NR 

NR 

lolA: 

~ ~ 
IS.S} (1.3) MIIIR was unfal/Olable by ($6.2M) malriIy due to fare credits given to 

eustomet1l impac:ted by the September Con Ed power failUle on the New 
Haven liM, and Iowet ridership. The LlRR was unfawrnble by ($D.4M) 
due to lower average Jams. These results were partially offset by a 
favofable variance of SO.6M at NYCT prtmmily dUe 10 incmased ridership 
renectlng favorable empIoymeril trends. 

5.4 

0.7 

12.5 

(SA) 

4.1 The favomble variance was due to higher lr8lflC volume. 

1.4 The faw(abfe OUIcome large!)' reIleGts the Impact of higher paIlIlrnnslt 
urban tax and advertising revenues - $O.8M al NYeT, higher net GCT 
le!ail revenue and advertising revenues - $O.IlM at MIlIA:. and higher 
revenues from the BaIteiy Parking Garage and E-ZPaSll administrntive 
lees - $0.41.1 at 8&T. Combined. this favorable outcome was partially 
offset by a negaflVe shill in the market value of!he invested asset pofIIolio 
- (SO.llM) at FMTAC, and liming at MTA BU5 - ($DAM}. 

3.4 Higher vacancies WOO> primarily responSIble 10( favorable varlances of 
$l1.liM at NYeT, $2.2Mat MTAHQ, $1.81.1 at MNA:. and$1.7M at1he 
URR. These results were padially offset by higher costs at MTA Bus of 
($2.1M) plimBrtly due to the incoml<:t dlarglng of interagency fringe 
beoeIits to payroll, and 8&T Of ($2. 1M) mos1ly dUe to timillg. 

(13.6) The overage largely reflects increased usage necessllated by additional 
bus requirements caU&ed by IIafflc and end-of-run ramp delays - ($3.3M) 
at NYGT; higher vacancie$.lfaftic dalays, and addftiooal opetalions and 
maintenance requiremenb; - ($1.1M) at MfA Bus; Ngherrates and gleatef" 
engineermg maintenance actMIy - ($G.1M) at the LIM; and acce1efation 
of the MaInteflance of way IriIfa!Itructut lmprOilement Program. station 
enhancements and rail testing, and oowrage In MIIintenance of Equipment 
dUe to the liming of FRA mandated INilnIng - ($G,8M} at MNR These 
resultS WIlfe partially offset by a favotable outcome at 8&T of $G.5M due \0 
improved employee availability, (See Overtime Oeromposilioo Report fQr 
I!lOIe detailS} 

Reasons for Vati!!!'Sl 

~ ~ 
22.3 0.'1 NYeT and MTA Bus had favomble variances of $2!lAM and $2,2M. 

respectively, due 10 lru:reased ridership rellectlve Of employment !rends, 
These results were partialJv oIIset by urilavorable 1I3Ii_ of ($7.11.1) 
at MNR, mostly due 10 fare creditS given to CU!iIomefs Impacted by !he 
September Con Ed power failure on \he New Haven l.Ine. and (SO.7M) at 
!he L1RR due fa lower ridership. 

29.0 

2.6 

43.9 

(48,2) 

2.0 The favO(able variance refleCU the impact 0/ higher traffIC volwne and a 
higher average toll. 

0.'1 The lavoratlle outcome largely reflects 1IIe Impact of higher paralransit 
urbao tax, adVertising ravenues. and misGelianeous income fl!SuiIlng 
Irom fare media transaclioos - $II.liM at NYeT, higher Battery Parking 
Garage revenue and E-ZPass admirnstrative fees - $1.61.1 al B&T,!he 
timing of faderal reimbursements fQr SUpefSlonn Sandy (Sandy)-
$IAM at !he LlRR. higher net GeT retail revenue.and higher advertising 
r_ - $O.9M at MNIt and lhe liming ofTtanSit Museum sales -
$G.4M at MT A HQ. These outcomes were pru1iallVoffsal by II negalive 
shift in \he mar\Iet value of !he i_led asset portfolio - ISS.liM) at 
FMTAC, and lower NYC stoderil/seniortare re/mblim!ments and timing' 
- ($G.!!M/ at MTA 811$. 

1.1 Higher vacancies were primarily responsible fQr favorable vlIliances Qr 
$3O.2M at NYeT. $11.OMat MTAHQ, $4.BMlIt MNR, 51.1Mat B&T. 
SO.8M at the URR and $G.7M at SIR. These results"",", partially offset 
by an urilavorable variance al MTA Bus of ($4.8M) due to a higher-tI\an­
expected level of vacalioo buybacks and the incorrect Charging of 
interagency frlnge benefits 10 payrolL 

(9.4) The I>1cteased usage largely relJects roverage required lor unscheduled 
bus seJVi&e, subwaylbu$ maintenance including FasfraCk, residual 
Sandy-tefa\ed "IWlfK, and higher vacancylabserilee and weattter-related 
COI/etage requirements - ($la,3M) at NYeT; addnlOl\8! OOV\!rlIge fQr 1he 
accelaratton of 1he MIIintet1an<:e of Way Infrasttucture Imprnvemeril 
Progrem, sletioo en/laocemenItI and ralilesting, coverege In 
Malnfenanoa of Equlpment due to II1e liming 0/ FAA mandated !reIning, 
and timing dkences related \0 payroll and calendar cutoff dates­
ISS.8M) at MNA:; higher toVerage requitemenls due to aroeIerated 
repair.;; 01 delacts found on $Cheduled inspections, _ather-relaled bus 
and facility mainte_. vacancies lab$erilee coverage, tratflC delays, 
and shuI1Ie serviee p!OVided fa support MNn during !he power outage -
($S.1M) at MTA BU5; higher vac.ancy/abserilee coverage, engineering 
mainlenanoe overt_ and rates - ($3.2M) 1II1he LlRR; the timing of 
grant-related WI>/I(, additional Police covetaOe (or the commutei' 
raiffoads, and the Iimlng of telmbuIsemerilS for DiTeded PaIrol­
(S2.9M} at MTA HQ; and residual Sandy-related work - ($G,3M) at SIR. 
These results """'" partially offset by a favorlII.lte outcome of $2,1 M at 
a& T primalily dtoe 10 improved employee availability. (See Overtime 
Oecornposflloo Report for more lleiaUs) 



METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN· 2013 MID-YEAR FORECAST 

EXPLANATION OF VARIANCES BETWEEN MIO-YEAR FORECAST AND ACTUAL ACCRUAL BASIS 
NOVEMBER 2013 

1$ In milnonsj 

NOVEMBER YEAR. TO·OATE 

Genertc Re .... nue Nanre,mb Favorable Favomble 
or ExeJ!1ISe CateQo!ll or Reimb IUnfslIOI'ablel Re!!§Q!)~ If)( lIariance l!.!nfavorablel Reasons for Yaliance 

i j!! j ~ 
Heallll and Welfare NR 3.1 3.9 MNR was IQVOIabIe by $1.3M pnmarily due 10 an accrual adjusImenL The 33.' 3.9 NYCT had II fav_bte varlance of $27.6M moslly due 10 lower rates. 

fllllOratlle resuIIs at the LlRR. 8&T and SIR of $(I.6M. $ll5M and $(1.461 The URR was $2.1M favorable mainly due to higher vacancies. Timing 
respedively. were moslly due to tugher vacancies and liming. lower rates and higher vacancies well> primarily responsible lor a favorable valiance 
were prlmarlly responsible for the $(I.JAIl fallMtble valiance at NYCT. of $2.0M al MT. rllllil1!l was also moslly responsible for favorable 

variances of $1.6M each aI MTA Bus and SIR These results were 
partJally offset by Unfavorable variances of ($1.3M) at MfA HQ due to 
higher premhmls and liming. and ($0.51.11) al MNR mostly due 10 an 
aa:rual adjustment. 

OPES - Curren! Payment NR 76 18.8 Lower Tales and fewer retirees wele responsible ff)( favorable varianCeS of 15.6 3.7 Lower rates and fewer retlrees were responsible for favoreble variances 
SUM aI NYCT and SO.6M at both the URR and MTA Bus. of $1.4104 at NYCT, $5.3104 at the lIRR, S2.7M at MTAHQ. and $1. 7M at 

MTA Bus. These fesult$ _ partially offset by unfavorable timing 
V8Iiance$ 01 (SO.9M} at SIR and ($O.7M) aI MNR. 

PenSIOIlS NR 19.9 40.7 NYCT was favorable by $194M, reIIecIing a YTO MaBSTOA pensiOn 20A 1.6 NYCT was favorable by $19.2104. reflecting a YIO MaBSTOA pension 
expense adjustment. rlllil1!l was responsible for a favoo:oDIe vartance 01 expense a<ljustment Timing was responsible for a faVOfable variance of 
SIHM at the lIRR and an unfavorable variance of ($O.4M) aI MTABus. S2.6M at IIle URR and unfavorable vartances 01 ($O}M) at MNR and 

($OAM) at MfASus. 

>< Other Fnl1!le BenefItS 3.9 8.5 NYCT had a favo.able vartance of $3.0M primarily due to favorable dinK:t 15.1 2.8 MfA Bus was $6.91'.1 favorable mainly due to IIle liming of WorI<ers' 
'I ovemea<l crediIs mainly fI.ISUIting from higher reimbursable overtime compensation payments. The LIRR had a favorable variance of $42M -.J 

expenses. MTA Bus _ fS1lf)(abie by $1.1M rnoslIy due to IIle limil1!l of primarily due to lower Railroad Retirement taxes. NYCT was S3.OM 
Workers' wmpensallon payments. while !he URR was $0.3M favorable, favo.able due to highe£ direct overhead credits. 8& T and MNR were 
mainly due to Iowef Ranroa<l Relirernenl taxes. These lesuils were $O.SM and SOAM r_ble. ~ely, rnoslIy due \0 vacancies. 
partlaUy offset by an unfavorable vallance of ($O.7M) aI MIIIR. caused by 
higher employee claim payments. 

Reimbursable Overhead IIIR 10.0 40.8 Relllsed project activity assumptions resulted in favorable valia~s of 140 5.0 Revised project activity assumptions resulle<lln favorable \IIltIances of 
S10.9M at NYCT and $O.6M alIIRR. and unfavorable vartances 01 ($0.8M) S22.2M at NYCT and $O.7M at IIle URR. and Unfavorable varl_ of 
alMNR and {$O.7M)aIMTA HO. ($6 OM} al MNR and ($3.2b1) al MTA 110. 

E!ednc Power IIIR 6.3 15.3 The overall favlmlbIe variance rellecllI!he impact of timing and lower 12.5 2.1 The overall flWOtllbie vartance reflects the impact 01 lower fales, 
consumption at NYCT 01 S5.6M. and lower retell at IIle LlRR 01 $OAM. COIISIJI1lI'Iio and limil1!l-$5.1M alNYCT, $<t2M at MN:R. SUM at 

MTAHQ, $1.1M atstR. $DAM aI 8&T, and $O.3MallIle LlRR These 
results were partially offset by an Unfavoreble vartance af ($O.4M) at 
MfA Sus due to timing. 

Fuel NR 2.9 12.7 lower consumption and rates, and timingllCCOlmis /01' mosl of the 2.9 1.2 lower consumpliOn and rates, and timing a<:cJUI1IlI for most of the 
favorable vartance: Sl.6M aI NYCT. $1.2M at MTA Bus and $O.4M atlhe favOIable varlll!lce: $4.6M aI MfA Bus and $2.5M at the lIRR PllI1ially 
lIRR. Qt/lef agency variat1celi wem minor. offsellil1!llhe4e resu!\s were unfaVO<ab/e varlsnces of ($2.1M) at NYCT 

primarily due to highefcansumpllOnand rates, and ($1.6M) alMNR 
mainly due to higher !ales. 

Insurance NR i2.1) (92.2) TIming was plirnartly responsible to( unfavorable variances of ($1.OM) aI (5.5) (21.9) rlll1il1!l was primarily responsible forunfa\lorabte variances of ($2.8M) at 
MTA HQ. ($O.4M) at 8&T. and ($O.3M) at FMTAC. OIher agency FMTAC. (U9M) alNYeT, and ($1.6M)at ll&T. and a favorable 
variances were minor vanan.:e of $O.3M at the lIRR 

Claims NR (10.1) (69.5) NYCT and FMTAC wefe unfavareble by ($10.OM) and ($2.tM}. (21.6) (1U) FMTAC and NYCT were unfavorable by ($14.6M) and ($12.9M), 
IflSpectlveIy. due ta lin inerolasIt in claim acIlvity. Tl:te.se rewlts weI1!I rt!$Jl«\lvlIly, due to an /I1I:fQ$e In claim activity. These fe$Ult$ were 
partially CIl!$II! by 11l~ ~11 or $HiM al MTAfluIi and $O.SM at partially atri<ll. by Ii IlIvcnble va~ 01 $fIlM at MTAIM. 
the I..IRR b 10 liminlJ. 
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Genem Revenue 
or Expense Cateru>1Y 

METROPOUTAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN - 2013 MID-YEAR fORECAST 

EXPLANATION OF VAruANCES BETWEEN MlONEAR FORECAST AND ACTUAL ACCRUAL BASIS 
NOVEMBER 2013 

($ in millions) 

NOVEMBER 

Nonrelmb Favorable 
or R;umb (Ullfavorable) li.qsons tor Vari;mc,e 

~ ~ 
NR 6.0 11.2 NYCT was $6.0l.Il favomble, refleding fewer ltips and ~uced caH cenler 

aclillity. 

Favorab!e 
(Unfavorable) 

~ ~ 
22.2 6.2 

YEAR·TO-OATE 

Reasons fur VariMC!! 

NYeT was $22.21.4 favorable, reIleciing fewer trips and reduced call 
center activity, lewer vehicle rehabs, and bming. 

Malllrenance and OIhet Operating NR 15.9 32.6 The oW!!I1IH Iavomble restlll was IlIfgety attributable 10 tlmmg and lower 
spendill!f S5.4M at NYCT for btrikhng.related, painting and vehicle 
IIl8lnlenanceexpenses; $3.9Mat WA HQ rela!ed 10 the timing ofl 
fltcadwaV and Madlson Avenue maintenance COIlIfacts and lESS. S1.6M 
at Ule URR to!' elevator/escalator and parttlng garage maintenance, Itee 
atmming, HVAC mainlenanc:e,leases ana renlats, joint facility and seCUfily 
expenses, $1.51.4 at BU pnmarily for e-lpass Customer Servlc6 Cen!er 
costs, $andy-related repah, seCUfiIy and vehicle purchases: and $1.01.'1 at 
MIm for maintenance COIlIfacls and GCT utilities. In addition, SIR was 
SUM fa_able reflecting !lOMevenue vehlc:le purcIlases pwvioosly 
reCOltled in 1hIs a<XOUI1Ilhat have now been capllaHzed, and MTA aus was 
$1.21.'1 favorable reflecting the pwchase of bus compooen\$ incorredIy 
CIlarged 10 Materials & Supplies. 

60.0 12.1 The olleraU favorable result was largely alliibutable 10 liming and lower 
spending: S\5.3M al NVCT for auto purchases, palnIing and building­
related expenses; $12.61.'1 at MTA HQ for 2 Broadway and Madison 
Avenue maintenance contracts and lESS: $124111 at 1M URR for HVAC 
maintenance, securit)!, vegelatkln management, environmental and plant 
maintenanoo, and IIOIWevenue vehlcle and elellator/e!lCalato, repairS; 
$OEM III MNR for mainlel'lance contrncts and GeT utilities; $6.81.'1 at 
MfA BUi reflllcling tile porchase of bus components incorrectly CIlarged 
10 MaterialS & Supplies; and $6.11.'1 at B&T prfmarily for E-ZPass 
Customer Servlc6 Cemer costs, Sandy-related repairS, E-lPass tag 
purtl1ase$, securit)!, facility maintenance, telephone serviC<l$ and lie hide 
purchase$. 

ConIracts 

NR 12.4 

Materials & Supplies NR 72 

38.9 The favomble result was primarily allributabie to liming. $8.91.'1 al MTA HQ 
mainly for IT software expenses; SUM at NYeT for offlce-relaled 
equipment and iT hardware expenses; SlnM at 8&T for procurement 
pwchases,legal fees and englllee<lng seNlces; $O.1M at MIm for IT 
~ and llaining; and SOAM at the LIAR for c::onsuIIlng selVices. 

15.1 The favorable lIariance largely reIIecl$lhe impact Of lower vehlc:le 
rnalntenanCe requirements - $4.41.'1 at NYeT; reduced ma1t!rIat lISagein 
tile MU (MuHiple Unit) Car and Support Shops and tile delaYed stat1up of 
the propulsloll.:ootfOi und replacement inltiative - $3.51.4 at lhe LlRR; and 
timing - $0.4M at SIR. These resulls were partlallr OIfset by an 
unfavorable 0IlIC0rM Of ($1.11.'1) at MTA Bus, primarily reIIecIing timing and 
the purdlase of tradian rnofor and aIIema10r WlHS that sflould Mile been 
charged 10 maintenance and o!het operating contnIds. 

15.2 

26.4 

5.8 The favorable result was primarily allribUlal:lle 10 timing: $20.9111 al MTA 
HQ for hanlware and softwwe expenses and Superstorm Sandy repalts 
reclassified to other Business Expenses: S10.1M althe LlRI< due 10 \he 
timing of IT software and hardware mallllel'larlCe, SupefSlOl1Tl Sandy 
repairs, a reclasslliCation Of pan;ing facilities payments to Maintenance 
and OUler Operating Contl'ac!s and COI1SUlIing services; $7.2M at MNR 
reflecling lhe fJrning 01 expenses for IT, legal selYli:es, advef1is1ng, 
medical senrit:es and training; and $O,7M at MfA Bus. Partially offselllll9 
these results _ the folJovolng unfavorabte _lances: (S20.3111) at 
NYCT primarily due to higher bond services costs, the luning 01 WorkeI's 
Compens!lllon Board adjustments and dafa center expenses, and 
retroactive reclassification adjustments onset in oUler norHabor 
accounI$; ($2.8111) at B& T primarily due to higher bond I$l!IIatlCe' costs; 
and ($I). 8M) at SIR due 10 the liming of Workef's Compensation Soan:! 
expenses. 

5,7 The YTO favorable variance reflects Ihe Impac:l 01; lower vehicle 
maintenance requlremenls and relroadille reclassification adJustmenIs -
S16.OM a1 NYCT; greater maletial reclallll$, lower malena! usage IIlIlle 
MU car and Support Shops, and IIle delayed starIup Of \he jlfOpul&ioo 
conIIOl unit replacement initiative and C-311eet modifalJon$ - $9.31.'1 at 
the LlRR; a rec!assificalion adjustment relleding non-revenue ~ehicfe 
purcIlases that were corredly recorded under maintenance contrac!s but 
ineorredly bud\lele!! under material and supplies - $S.OM at SIR; delays 
on several projects and lOwer activlly 00 1he 2013 Cyclical Track 
Pn:lgram - $l,5M at MNR; and lower C!lQ)IlIlse$ primarily for roadway 
equipment, doNeJng malerlals. and IIUOSS a variety of small equipment 
and $upp!y categutle. -41.31.'1 at 8&T. These reSUlts were partially 
oIbet by Ilnunfavoral>le variance of ($6.7M) at MTA Bus wI1idl reIlec!s 
IIle p!JfChase of tmdion motor and aHernator unils that sflould have been 
CIlarged 10 maintenance and OIlIer operating conIrads. 
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METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN - 2013 MID-VEAR FORECAST 

EXPLANAtiON OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS 
NOVEMBER 2013 

($ In millions) 

_____ ._--'-N"'O'-'V"'''''''M'''B'''c:.:R _____ , ____ _ 

Generic RevenUlr Nontelmb FavOtable Favorable 
(UnfaYOlilble! ~o~r~E.~~~~~C~a~~~~aL-______ ~ __ ~!:Um~avwa~=~~) __ Rea§Q!J!! f9r V!l!!M!;e 

NR 

Depreciation NR 

~ ~ 
e.o 37.3 MTAHQ was $8. 1M favora~ mainly Que to revised aswmplioos on 

relocating Headquarters III 2 Broadway. and MNR WlIS $OAM favorable 
due lillowei' NJT subsidy payments. These re!lU1ts. were par!ially offset by 
UflIavorable Var\aIlCe$ of ($O.5M) at FMTAC reIIecting higher gm-eral & 
admir1iS1rall\le expenses. commiSsions, and safety lou control expense", 
and (SOAM) at B&T primarily due to higher credit/debit caru fees. 

1.9 

23.0 11.3 Timing differences In project completions and assets reacIling benefICial 
lISe resulted In faVOtabltt varianc:es of $18.5l1li aI NYCT. $2,0lI/l at MNR. 
$1,7111 al MTAHQ, SO.91111 althe URR, and SOAM al 61l1T. and an 
unfa1lOfa~vartanooof(SO,5Mlal MTA!Ius. The favwablevarianaut 
NYCT also reflects the write-off 0/ _Is damaged by Sandy aI year-end 
2012, 

fA 

95.0 

MT AHa was $34.2111 faVOtable mainly due 10 a revised schedule on 
reloca1lng Headquarters to 2 Broadway. NYCT was Sf.!iM favorable 
mainly due tlIlowet $1ationery expenses, while 13&T was $UlM 
favorn~ due to lower credilldebit card fees, Tlmlng and 100000f bad deb! 
expenses were responsible tor 9 favorable variance Of $O,6M at 1M 
lIRR, and 13&T W8$ $GAM favorable due 10 Iowm' NJT $ubSidl" 
payments. These results. were parlially oftset by an unfavorable 
variance of ($3.OM} at FMTAC primarily due IIllligl>ertill\ing-relaled 
general & adminlslmtlve expenses, commissions, and safety loss control 
expenses, 

3.9 Variance due to 1iming differences in projed COI\ljlIetiQI1s, 

4.6 Timing differences in project compltlIions and assets readllng benefICial 
use resulted In fllVOfable variances Of $75.0IIII at NVCT. $ t 1. 7M aI 
MTAHQ, $10 OM at MNR, $2.7Mat 13&T and S1-IMaI SIR, and 
unfavorable varlantes Of ($3.8M) atMTA Bus and (51.7M) at the llRR 
The f_ble variance aI NYCT also reflects \he wnte.off Of assets 
damaged by Sandy aI year-end 2012, 

& 01her Post-Employment Benefits NR 11.6) (5.5) Tt .. GASB adjustmenl reflecl& the value assoclaled with the unfunded 
acaued liabllily for posl employment benefds. 

41,4 3.4 The GASS adjustment reflects \he value associated will! the unfunded 
acaued liability tor post employment benefits Revised acluarial 
valuatiom resulted ill a favorable variance Of $54,0111 at NVCTand an 
unfavorable vatIanee of ($10.3l1li) at MTA HQ. 

NR 

CaPital III Other Rell1\bur$ements R 

R 

R 

0,0 

25.2 

1.0 

t12 No IUIria1Ices. 

21.6 Revised project aclMty 9S$U11lptions were responsible tor favorable 
variances of $SO.1iM aI NYCT and $0.51.1 aI\he LIRA. and unfavorable 
variances of ($2.2111) at MNR. (Sl.aMI aI MiACC. ($1. 1M) at MTAHO, 
($a.SIII) at MiAButi and (SOAIII) at B&T. 

2.1 The _all fallOl'lll>le variance was primarily due to the timing Of projec:t 
activity and higher vacancies: $O.5M at MNR; and $OAM at MiA Bus. 
These results. were partianyoffset by an unfavorable IIIIIiance of ($O.5M) at 
NYCT, also due to \he timing Of project ac!Mty. 

The OVOOllJ8 refleds the impact Of Iligher l/acl( WtlI1I.. lnfraslruc!ure. and 
SfaIiO/l envimoment reqUlremenls - (St4,2M) ill NYCT, and the IIIrMg of 
projec1 aclMly - ($1.3M) at lhe LIRA. 

(0.9) 

22.0 

34.1 

(45.1) 

(19.1) Owrall, the unfavorable variance reflects higher It!fllelIiation eflO!l$ of 
(SUMI aI MT A flus parlially offset by fewer p!l)jedS requiring 
remediation at MNR ($O.aM). 

1.7 The limlng of project activity was responsible for favwa~ vllrianr:es of 
S66.2M al NYeT and $O.SIII at SIR, and unfavorable variances Of 
($22.SM) at MNR. ($6.7M) al MTACe, {$6.5M; at !he LIM, ISS.6M} at 
MTAHO. (S2,OM) at MTABu$ and ($1.5Ml at 13&T. 

7.3 The OYMsR favwable variance was primarily due to !he timing of project 
activity and higher l/acancIes: $18.3M aI NYCT; $8.9M aI!he URI<; 
$2,8M al MNR; $2.OM at MTA Bus; SUM at MTACC; and SO.8111 al 
8&T. The favorable vllriance at NYCT also reflects s misclasaillcatlon Of 
expenses in !he IIlreCa$1 wIlir:II N!IUlIed In an overslaU!menl Of payroll 
and an Ilndetslalement Of overtime. 

(48.6) NYC r was \$42. SM) unfavorable due 10 hlgher covemge requirementa 
lor ttaci;,. lnItasUucture, and stallons worK, as well as a mlsda6sifiCallon 
of experuieS ill the Fort!<:a$t IMIIcIl resulted in an un<Ierstalement of 
O\Ierlime and rut ol/etSlalemelli of payroll expense.s. The lIRR W8$ 

($lAM} unf&\lOOlble due to the timing of project activity requirements. 
'These result$ were partially offset by faVOtabIe variances of $O.3M aI 
boItI8&T and SiR due 10 timing. 



METROPOLITAN TRANSPORTA nON AUTHORITY 
JULY FINAI\ICIAL PLAN -21)13 Mlo.YEAR FORECAST 

EXPLANATION OF VARIANCES BETWEEN MID-YEAR fORECAST AND ACTUAL ACCRUAL BASIS 
NOVEMBER 2013 

1$ In miliionsl 

NOVEMBER YEAR-10-OA TE 

Qenerle Revenue Nonreimb F_ble Favorable 
or §!I!!nse Catago!,X ~ jUnfavorabiel Beasoll$ for \/llriance [Unfavorablel Beasons for Variance 

I ~ ~ ~ 
Heattll ana Welfare R 0.6 12.3 mCT had a favorable variance Of $Oc5M pomarily due to lower rates. 52 11.6 mCT had a favomble variante 01 $3c 1 M moslly due 10 lower rates. 

while IlIe LfRR had an IlnfaIIorable variance 01 ($O.3M) due 10 lOWer project t.ov.er project activity was respo!l$ible for favorable results at MNR. 
adivity 0Iber agency varianoos were minor MTACC and SIR 01 SUM. $(I.8M and $O.SM. respeclivelyc PartiaUy 

Qlfse1tiog lhese results was an unfavorable \IllIlance at the lIRR CI 
($OAM) mainly due to higher project activity. 

PensIOnS R 0.1 3.3 The timing CI project activity was Iftpo!l$ible for IlIe avera" favorable (Ocll) (1.41 The Ilmlllg 01 project adiVity was taspo!l$ible lot an unlavoronle 
variance. Variarlce 01 ($2. SM) althe lIRR and fall'Orallle variances 01 $0.7M at 

MNR and $OAM aI MTACC. 

Other Fnnge Bef1eIlts R (3.7) (29.1) NVCT had an unfavorable variante CI ($<I. 1M) primarily due to higher (2.1) (2.0) mCT had an unfavorable varlallce of ($5.9M) primarily due to higher 
direct ovemead expense$. while lower o1/t!lhead rates were primarily direct O\Itlrtlead e~. The timing CI project adlvily was responsible 
responsible tor the favombIe VarianCe CI SO.3M aI MTACC. tor an IJIIfavIlrable variance CI ($0.3M) aI SIR and fa.-orable variances 01 

$1.6M and SOAM atille lIRR and MNR. respecllltely. MTACC was 
$1.4M favorable mostly due to lower 0IIe1hea1l rates. 

RO!lmb<nable Overhead R (10.1) (41<5) Revised project ildivlly assumpllOOS were responsible for unf8V0f8ble (13.9) (50) Revised project ac:tlvity assumptions were responsible fot unfavorable 
variances Of ($10.9M> at NYC! and ($O.6M) !lithe lIRR, and favorable varl!ll1Ce$ 01 ($22.2111) at mCT and ($O,7M) at the LlRR. and favorable 
variances Of $O.7Matbolh MTAHO and MNR. variances CI $6.OM at MNR and $3.2M at MTA HO< 

>< 
I EiecI1lc Power R (0.1) Agency V8Iiances were mlnof. {O.S} Agency vanances were minor. 

a 
fl1$urance R (0.0) (0.4) Agency variances were minor 12 15.6 The LIRR was SO.9M favorable due to lower project actWIIy. 

Parnlral\5rt SeMce ConttaeI$ R ccO No variance. {1.0) Variance reflects the impact Of Interactive voice response (IVR) system 
support COStS at mCT 

Maintenance and Other Opemling R (2.8) (65.0) The liming Of project activity was responsible /I;lr unfavorable Yanan<;es CI (12.3) (25.S) The timing Of project aCIiViIy was respo!l$ible for unfavorable variances 
Con\Jads (5:3AM) 81 mCT and ($O.4M) at MNR, and a 'a.-orable variance CI$I.OM 01 ($13.2M) at NYeT and ($104M} althe lIRR. and a f8V0f8ble variance 

at the URR a1$2.1M at MNR. 

Pra!O!$$lOIl3, Service ConIlaCIS R 0.8 19.1 The timing CI project activity was responsible lor favorable variances CI 21 5.0 The liming of project ac:tlvily was respo!l$lble for favorable variances CI 
SO.SM allhe llRR. $O.SM at MNR and $O.4M a1 MT A cc. Partially $3.OMa1MNR. $1.aMai MTA HQ,and $O.9M aI MTACC. Partially 
Clfse!ting Il1ese results was an unfavorallIevariance CI ($O.7M} at mCT Clfsetting these re$ulls was an unfavorable variance CI ($3.9M) at NYCT 
IllO$Ily due to IlIgher IT herdware and mISCellaneous expenses. mosUy due to the timing 01 IT hiInIware, data cenIeI services and EDP 

malnfenance & repair expenses. 

Maletial$ & Supp/Je$ R 3.1 32.9 The favorable variance largely retIads the tuning ClllOIrvehicle 10.7 10.1 Revised project ac:\lv:ity assumptions were re$ponsibI€! tot favorable 
maintenan.:e requttI!iI\8I1l at NYCT ($1.9M). tile liming of project adivlty _ 01 $7.4M at MNR. $3 7M at IlIe LlRR, and SO.1M aI NYeT. 8$ 

and payment for project materials althe LIRR ($1.OM), and liming at MNR wen 8$ the unfavorable variance 01 ($I.OM) <II SIR. 
($O.aM). 

Other BusIness EJtpenses R 0.1 74.1 MTACC and NYCT we!e favorable by $O.5M and SO.3M, respectively. due 1.5 27.0 Timing W"5 responsIble for favorable variance9 01 $2<OM aI MTACC and 
lotlmlng. $O.aM at rlYCT, and an unfavorable _ of {$O.3M) althe lIRR. 

These results were partially CllSeI by an WlIavorable VanatlO! 01 ($O.9M) 
at MNR due to iii recla&Si1k::atlon of costs ta relmbutl!able expenses from 
non-retmllursable. 
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METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN - 2013 MIO-YEAR FORECAST 

EXPlANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BAStS 
NOVEMBER 2013 

1$111 millions) 

NOVEMBER YEAR·TQ.OATE 

Generic Revenue Nomeimb FaV0f3bl& 
-"o-,-r e""x"'P!'=nse=.=C"""""!eQ=OI)'CL-___ or Reim!.l lUolavorablel fWa!!9IlI1 for Variance 

i ~ 

NR 23.8 7.2 The favorable vasla!1Ce of $23.11 mlllllln for the month mostly reIleded 111.2 2.1 The favorable year-I€HIafe lIarianee of $111.2 mmlon refIecled higher 
highef"-\tIan-forecasted lJfban Tax transadi<lns ($8,3 million), due 10 sIfOI1g real estate transactions (SllE;, 1 miDlIln) due to hIgher·tllaIrantldpated 
commercial real eSla\e activity in New York City. as well as higher PST teal estale aclivfty, as _II as highec PMT ($42.0 million) and NYC 
(56.1 million), City SubSidy to MIA Bus ($5a mlnlOll) and PM! ($5.7 Operating Assistanre ($35.0 million). due 10 toe liming of booIdng 
mIKIon), due 10 liming of aecruals. This was paI1lally offset by lOWer COOT accruals. This was paItlany offset by IIl'lfavorable acauals for City 
subsidieS ($2.0 million), due to liming Subsidy to MIA !J\,l$ ($43.6 mdlion) due to liming, and unfa¥Ofab!e PBT 

($6.5 million) due 10 /ower transactions 1I1an anlidpated In toe forecast, 

OebtSeMre 48.4 34.4 Variance is primarily due to lower IIIan budgeted rales and subsldy 32,9 1,& Variance is prunarily due 10 lOWer !han budgeted rates and SUbsidy 
payments 101' TtlIIlSpoItaIion Revenue Bonds and /he Dedicated Tax Fund payments for TIlIn!ljlOItaIion RI!VI!OUi'> Bonds ($SA miUion) 
($49,3 million) 



METROPOLITAN TRANSPORTATION AUTHORITY 
2013 July Financial Plan - Mid-Year Forecast 

Overtime Reporting 
November 2013 

The attached table presents consolidated results of overtime followed by an overtime 
legend. 

For detailed overtime results please refer to the Agency reports located in the financial 
reporting sections of Agency operating committee agendas. 

Below is a summary of the major consolidated variances for November 2013 (year-to­
date). 

2013 OVERTIME REPORTING - PRELIMINARY NOVEMBER RESULTS (NON-REIMBURSABLE) 

Month 

Total overtime was ($5.4M), or (14%), unfavorable to the MidwYear Forecast. 

Programmatio/Routine Maintenanoe was ($3,8M) unfavorable, primarily due to stations 
maintenance, the inspection, testing, and maintenance of signal systems, bus 
maintenance and repairs, and the rehabilitation of facilities and depot equipment at 
NYCT. Other contributing factors included the acceleration of the Maintenance of Way 
Infrastructure Improvement Program, concrete tie replacements, as well as station 
enhancements along the Harlem Line and incremental rail testing at MNR Residual 
effects of the Metro-North power outage, and traffic~related impacts on fueling 
operations resulted in increased overtime at MTA Bus. Additionally, Sperry rail testing, 
the replacement of defective rails and railroad ties, and other maintenance work at the 
LlRR resulted in increased overtime usage. 

Unscheduled Service was ($1.8M) unfavorable, primarily driven by NYCT (particularly in 
the Department of Buses) and caused by traffic and ramp delays. 

Vaoancy/Absentee Coverage was ($1.6M) unfavorable, reflecting higher vacancies and 
levels of absenteeism at NYCT, MTA Bus, and MNR, partially offset by lower coverage 
requirements at 8&1. 

Otherwas $1.2M favorable, mostly due to timing at NYCT and 8&1. 

Year-to-Oate 

Total overtime was ($48,2M), or (9%), unfavorable to the Mid-Year Forecast 

ProgrammatiC/Routine Maintenance was ($22.8M) unfavorable, primarily due to stations 
maintenance, the inspection, testing, and maintenance of signal systems, Fastrack, bus 
maintenance and repairs, and the rehabilitation of facilities and depot equipment at 
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METROPOLiTAN TRANSPORTATION AUTHORITY 
2013 July Financial Plan - Mid"Year Forecast 

Overtime Reporting 
November 2013 

NYCT. Other contributing factors include the acceleration of the Maintenance of Way 
Infrastructure Improvement Program. concrete tie replacements, station enhancements 
along the Harlem Une, and incremental rail testing at MNR. Additionally. maintenance 
work for accelerated completion of defects found on scheduled inspections and support" 
provided to Metro-North as a result of the ConEd power outage on the New Haven Une, 
resulted in increased overtime usage at MTA Bus. 

Unscheduled Service was ($13.2M) -unfavorable, primarily due to traffic, breakdowns, 
and ramp delays experienced in the Department of Buses, as well as special events 
coverage in Subways at NYCT. 

Vacancy/Absentee Coverage was ($9.1 M) unfavorable, mostly due to higher vacancies 
and increased coverage caused by ongoing challenges with employee availability at 
NYCT, MTA Bus, MNR and the LlRR, partially offset by lower coverage requirements 
(increased availability) at 8&T. 

other was ($5.6M) unfavorable, primarily due to timing at NYCT, the LlRR and 8&T. 

Scheduled Service was $4.5M favorable, mostly due to operating less service, reflecting 
the impact of higher vacancies and lower employee availability at NYCT and MTA Bus. 
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Metropolitan Transportation Authority 
2013 July financial Plan 

Non-Reimbul1IabfeiReimbul1Iable Overtime 
($ ill millons) 

November 
Mid-Year FomCMt Actual$ Var •• FavJ{Unfilvl Mid·Year Forecut 

NCJN..REIMBURSABLE OIlERTlME 

Scheduled SefYice $16.5 $15.5 

Unscheduled Service $6.7 $8.5 

PfQg~mmitiIiRRY~D§l M§in!§nang§ $11.3 $15.1 

Un§ch~yled Mainmnang§ $0.2 $0.1 

Va!tjo!O!/Absenlee Co~!.Sg§ $6.0 $7.7 

Wfls!Ul~[ Emer.gencies $0.9 $1.6 

2i!fe~/S~rilXlI .. m Enforcement $0.2 ($0.1) 

Qther ($1.9) ($3.1) 

Subtotal $39.9 $45.3 

REIMBURSABLE OVERJ111E $2.7 $18.2 

TOTAL OVER11ME $42.6 $63.4 

-
• Exceeds 100% 

NOTES: Totals my not add due to rounding. 
Percentages are based on each type of Overtime and not on Total Overtime. 
SIR Overtime data is included in "Other" 

$1.0 $172.8 
6.2% 

($1.8) $79.6 
(26.3%.) 

($l.8) $128.8 
(33.8%) 

$0.0 $2.5 
194% 

($1.6) $71.0 
(26.S%) 

($0.7) $43.3 
(829%) 

$0.3 $9.2 
134.4% 

$1.2 $6.3 
(fiO.5%) 

($5.4) $513.5 
(13.7%) 

($15.4) $94.2 
• 

($20.8) $607.6 
{4S.9%} 

November Year-to.f.late 
Actuels Va~-FavJ{Unt.avl 

$168.3 $4.5 
26'1" 

$92.8 ($13.2) 
(16.5%) 

$151.6 ($22.8) 
(17.7%, 

$2.7 ($0.2) 
(1 U .. 1 <lh} 

$80.1 ($9.1) 
{12.S%} 

$43.5 ($0.2) 
(0.5%) 

$10.7 . ($1.5) 
(18.9%) 

$11.9 ($5.6) 
(89.9%) 

$561.7 ($48.2) 
(94%) 

$139.9 ($45.7) 
(48.6%) 

$701.6 ($93.9) 
(15.5%) 



Scheduled SeNice 

. 

Unscheduled SeNice 

Programmatio/Routine Maintenance 

I 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

SafefylSecuritylLaw Enforcement 

Other 

Reimbursable Overtime 

METROPOL.ITAN TRANSPORTATION AUTHORITY 
2013 Overtime Reporting 

Overtime Legend 

Definition 

Crew booklRegular Run/Shift hours (above 8 hours) required by train crews, 
bus/tower/blocK operators, transportation supervisors/dispatchers, fare sales and 
collection, Train & Engineers, as well as non-transportation workers whose work is 
directly related to providing service (includes coverage for holidays) . 

Service coverage resulting from extraordinary events not related to weather, such as 
injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and 
other requirements that arise that are non-absence related. 

Program Maintonancework forwhioh overtime is planned (e.g. Railroad Tie 
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This 
also includes Routine Maintenance work for which OT has been planned, as well as 
all other maintenance not resulting from extraordinary events, including running 
repairs. ProgramlRoutine maintenance work is usually performed during hours that 
are deemed more practical in order to minimize service disruptions, and includes 
contractual scheduled pay over S hours. 

Resulting from an extraordinarv event (not weather-related) requiring the use of 
unplanned maintenance to perform repairs on trains, buses, subway and bus 
stations, depots, tracks and administrative and other facilities, including derailments, 
tour length and weekend coverage. 

Provides coverage for an absent employee or a vacant position, 

Coverage necessitated by extreme weather conditions (e.g. snow. flooding, 
hurricane, and tornadoes), as well as preparatory and residual costs. 

Coverage required to provide additional customer & employee protection and to 
secure MTA fleet facilities, transportation routes, and security training. 

Includes overtime coverage for clerical. administrative positions that are eligible for 
overtime and miscellaneous overtime, 

Overtime incurred to support projects that are reimbursed from the MTA Capital ~ 
Pro ram and other fund in sources. 

XI-15 



Accrued Sub.ldles: 

Dedlc"ted Taxa 

METROPOLITAN TRANSPORTATION AUTHORITY 
July Financial Plan· 2013 Mld·Year Forecast 

Consolidated Aecrual SUbSidy Detail 
November 2013 

($In mllUona) 

CUl'rtfJlMumll 

Mld-Y .. r 
Actual Vwnce ""rtcast 

Man Tran8f)Maton Operatlng Assistance FIJIlQ (MMTOA) $0,0 · 
Petroleum 8",11'l",. Tax 

MRT I (Gcou, 

MRT2(GrOu) 

Urt:>anTa. 

InVO$lmOnt Income 

"'''''' Slat. r .... 1tfUI p_ 

P.ytoll Mobllily Taxes 

Payrt)1l MobiUty rax Replacement fl/ndl 

MTAAiil Tax,,' 

SIlIIlI lind 1.."".1 Sub,ldlo$ 

NYS Ope!'1ltlng An15taro¢8 

NYC .nd Loeal18b 

N .... Vorl<Clty 

Naslau County 

Suffolk County 

WestcnCf!ter County 

PutnamCOUf\l)' 

llulcnes$ CCU111y 

Orang!! Count)' 

RockllandCoot1ly 

COO r Svb.Jd ... 

Stalion MlllntManGe 

Sull-l.ml Dl/dtc&tad Tu.s" State Ind Local Subskll .. 

ely Subt.ldy to MTA a ..... 

c.ty Subsidy to SIRTOA 

Total Dadl.at." Tu .. " Slale and Local Suboldl" 

Int",.Agency Subsidy TnlnslICllons 

a& T Operating SUfllIU$ i "maIer 

Totol Accrued Subaldl •• 

f Ucet\$1t VehiCle Reg1ltrsbon taxi and Au-Io Rental Fe,,! 
Note, r~rterer!<'~s ara 0""0 rOlJll<tlnIl 

40,6 4Il.l1 6,' 

19.6 1&,1 02 

a,3 7.7 (!Hi) 

41,6 49,8 63 

. · · 
$110.2 $124.1 514.0 

105,1 111,5 57 

61A 614 

Q,O 

$161.2 $112,9 $5.7 

· 

· 
· 
· 

. 

7,8 59 (20 

131 13.3 0,3 

$:10 •• $11.2 ($1.7 

$lOU $318.3 $1U 

32,$ 38,3 58 

$330.8 5354,8 523,8 

41t.8 5$7 89 

$49.8 $£8.89 $8.$ 

$380.; $413.3 n2.1 
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YM<"<H}.,* 

Mkl-Y ... 
Actll*! 1/.r!IIfI~. FQrteut 

$1,$182 $1,510,2 . 

$53,e 547,3 (Ui 

2156 232,9 17,2 

91,3 11X18 U 

471,& 531,2 59.3 

0,8 . (0,8) 

$2,845.2 S:I,UG.4 '15.2 

1,1:14.1 1.176.1 .2.0 

245,8 ::14M 

230.3 226.5 (38) 

$1,610.1 $1,G4II.3 $38.2 

181.0 187,9 

125$ 160,5 35.0 

1115 11,6 . 

705 7.5 

7,:\ "3 

0,4 04 

04 04 

01 01 

00 G,O 

;\I,S 74<1 (02 

147,2 149,() '8 

$h7.7 5199.1 UU 

$1,023.1 $$,118.0 5154.1 

342-3 2987 1,",,8) 

30 a 30.7 (01) 

$6,316,2 $5,607.4 $111.2 

5140 597,8 836 

$114.0 $Seu $8:1.8 

$6,910.1 $5,106.2 $1$6,0 
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Dedicated Tax Fund: 
NYC Transit 
Commuter RailroadS 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue; 
NYC Transit 
Commuter RailroadS 
MTA Bus 

MTA Transportation Subtotal 
Commercial Paper. 

NYC Transit 
Commuter Railroads 
MTABus 

Commercial Paper SUbtotal 

2. Broadway COPs~ 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter RaHroads 
Bridges & Tunnels 

___ TBTA General Resolution Subtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridg~s & Tunnels 

TBTA Subordinate Subtotal 
, , 

(To"'tal Debt Service : :: -
Debt Service by Agency: 

NYC Transit 
Commuter Railroads 
MTASus 
Bridges & Tunneis 
MTAHQ 

ITotal Debt Service 

Note!! 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN· MID-YEAR FORECAST (1) 

DEeT SERVICE 
($ in millions) 

November 2013 
% 

Mlo..YEAR 
Forecast Actual Variance Variance 

$5.8 $6.6 ($0.8) 
1.2 1.4 . (O.2) 

$7.0 $8,1 ($1.1) -15.2% 

$50.4 $18.3 $32.1 
30.9 11.3 19.6 

1.3 2.6 (1.3) 
$82.7 $32.2 $50.4 61.0% 

$1.8 $0,0 $1.8 
1.2 0.0 1.1 
0.0 0.0 0.0 

$3.0 $0.1 $2.9 97.8% 

$1.1 $1.3 ($0.2) 
0.2 0.2 (O.O) 
0.2 0.2 (0.0) 

$1.5 $1.7 ($0.2) -14.2% 

$15.0 $14.6 $0.4 
7.0 6,9 0.2 

13.5 17.6 /4.1\ 
$35.5 $39.0 ($3.6) -10.0% 

$5.1 $8.1 ($0.1) 
2.1 2.1 (0.0) 
2.4 2.4 (0.0) 

$11.1 $11.2 ($0.1) -1.1% 

$1401 1 $923 r $4841 . , , . 

$80.2 $47.0 $33.2 
42.9 22.3 20.7 

1.4 2.6 (1.3) 
16.1 20.2 (4.1) 
0.2 0.2 (0.01 

Explanation 

Lower than budgeted rates offset by 
lower than budgeted November 
Build America Bonds subsidy payment. 

Timing of debt service deposits 
reversing partial prefunding of debt 
service in October 2013 offset by 
lower than budgeted November Build 
America Bonds subsidy payment. 

Lower than budgeted rates. 

Timing of debt service deposits 
related to COPs buyback. 

Timing of debt service deposits. 
Lower than budgeted November Build 
America Bonds subsidy payment 

$140.1 $92.3 $48.4 34.4% . 

(1) Forecasted debt seNice is calculated based upon prOjected monthly deposits from available pledged revenues into debt service accounts. Actual 
payments lo bondholders are mede fmm the debl service accounts when due as required for each serles of bon<ls and do not conform lo this sc/1edule. 

(2) Generally, the calendarllatian of monthly (jabt service depoSits is calculated by dlvlding projected annual debt service by 12. Month to month vatiatiOtls 
('liming differences') on the existing debt portfOlio can occur based upon. among other things, (a) for ell bonds, the date when incoma from the 
securllles in which Ihe debt servica accounts are invested becomes allallable varles. (bl for variable rate financing. differences between (i) the 
budgeted interest rate and the actual Interest rate. (ii) projected interest paymanl datas to bondholders and actual interest payment dates to 
bondholders. and (iii) pmjected monthly funding dates for accrued debt service and actual funding dales, (C) for lransactions with swaps, 
the difference between when MTNTSTA funds debt service and the receipt of the corresponding swap payment by the countetparty, and difference 
between rates received and rales paid and (d) for commercial paper, the interest payment date is the date of the maturity oflhe commercial paper and 
the dealera set the term of the commercilll paper fmm 1 to 270 days, whleh is not foreseeable at the time the IIMUIII debt service budgets are prepared 

(3) Dabt service is aUoceted among Transit. Commuter. MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved 
capital prOjects, Alloclltion of:2 Broadway COPs is based on occupancy. 
Totals may not add due to roundirlg. 
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Dedicated Tax Fund: 
/IIYCTransit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTASus 

MTA Transportation Subtotal 
Commercial Paper. 

NYC Transit 
Commuter Railroads 
MTA Bus 

Commercial Paper Subtotal 

:2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subto/al 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges 8. Tunnels 
TBTA Genersl Resolution Subtotal 

TaTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bnd~es & Tunnels 

TBTA Subordinate Subtotal 

[Total Debt Service 

Debt Service by Agency: 
NYC Trans!t 
Commuter Railroads 
MTABus 
Bridges & Tunnels 
MTAHQ 

lTotal Debt Service 

Notes; 

METROPOLITAN TRANSPORTATION AUTHORiTY 
JU1.Y FINANCIAL PLAN ~MID·YEAR FORECAST (1) 

DEBT SERVICE 
($In millions) 

November 2013 Year-to-Date 
% 

MID·YEAR 
Forecast Actual Variance Variance Explanation 

$268.6 $466.0 $2.6 
57.1 57.5 {OAI 

$325.7 $323.5 $2.2 0.7% 

LOWE\f than budgeted rates and timing 
$679.9 $669.5 $10.3 of new money bond Issuance 

421.8 417.4 4.4 offset by lower than budgeted 
22.0 26.4 (6041 November Build America Bonds 

$1.123.7 $1,115.3 $8.4 0.7% subsidy payment. 

$11.2 $0.6 $10.6 Lower than budgeted rates. 
7.2 0.3 6.9 
0.2 0.1 0.1 

$18.6 $1.1 $17.5 94.0% 

$11.3 $11.4 (SO.O) 
1.6 1.6 (0.0) 
1.6 1.6 1M) 

$14.5 $14.5 ($0.0) -0.3% 

Lower than budgeted rates partially 
$169.8 $175.0 ($5.2) offset by the lower than budgeted 

78.0 79.0 (1.Q) November Build America Bonds 
1657 155.8 9.9 subsidy payment. 

$413.5 $409.8 $3.6 0.9% 

$85,4 $64.7 $0.7 
28.7 28.4 0.3 
25.8 25.6 0.3 

$119.9 $118.7 $1.2 1.0% 

, I $20158! $1 983 0 I 

$1.206.1 $1.187.3 $18.9 
592.8 582.6 10.2 
22.2 28.5' (6.3) 

193.1 183.0 10.1 
1.6 1.6 (0,0) 

$2,016.8 $1,983.0 $32.9 1.6% 

(1) Forecasted debt service is celculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Aotual 
payments to bondholders are made from the debt service accounts when due as required for each series 01 bonds and do not conform to this schedule. 

(2) Generally. the oalendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12 Month to month variations 
rtllT1l!1g differences') on the existing debt portfOlio can occur based upon. among other things, (e) (or all bonda. the date when .ncome from tile 
seouritles in wtllch the debt service sccounts are invested becomes available varies, (b) for "aoeble rate flnancings. differances between (i) the 
budgeted interest rete and the actual interest fate, (ii) projected interest payment dales to bondholders and actual interest payment dates to 
bondholders, and (iii) projected monthly funding dales for accrued debt servloe and aelualfunding dates. (c) for transactions with swaps, 
the difference between when MTAlTBTA tunds debt service and the receipt of the corresponding swap payment by the counlerparty, and difference 
between rates received and rales paid and (d) for commercial paper, the interell! payment date IS the date 01 the matulily of the commeroial paper and 
the dealars set the term of the commercial paper from 1 10 270 days. which is not foreseeable at the lime the annual debt service bodgets life prepared. 

(3) Debt service is allocated among TranSIt. Commuter. MTA Bus. and TBTA categories based on actual spending of bond proceedS for approved 
capital projects. Allocation of:l Broadway COPs is based on occupancy. 
Totals may not add due to rounding, 
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METROPOLITAN TRANSPORTATION AUTHOftITY 
July Financial Plan· 20t3 MIG·Year Forecast 

Consolldatad Subsidy Cash 
Explanation of Valiances t. in mmion.) 

November 2013 

,i,a" Tho oof1M>f'llbfe 'If.Mnt:G1 fot tne month and "fTO MAtt partl&lly tItlo to tlmintl deilY', HowevtJt, SM1e or tne 
van.fu· ... was d~8 to lewer thaI) t'lq)ect1Sd nlOfJIptI. 

lZ.O%- MR"~1 urn ~lptI were h-iOher than ttlft budget (or 1:he rrwnili lind VTO dUf! to .atJOnge,..thl-n~G~ MlltT .. 
ladlvlty. 

21.1>% MRT·2 .. Jl1 ""'I¢! rot !II. ", •• ill and "fTO w.re tligher min tile bu<IQ"' du" to boU .... lll .... ".,."' .. MItT.} 
.<:I",;ty. 

;" 100% Tht f3VUrtb'kt v&Jl.neu; ~r ttl, ITlOl'dh and ¥TO w,,,.. <ki. f.o bcrilOf'~\h81l,",,~.aed re..t eWlte tctlVl'ty in New 
.",ely. 

.$"~ Thft ~Y~bJe .,I-rtanee tor ttl. "IOnl" wq d\l~ t4 ttrtwtU of can b"an5f~, Tht vm tflI.utt WaJ ~ dOM to 
11'1tfOtfiCist 

,.10{)% The filvornt»e vafiarmeJ f<u til. nltlOtt\ tand 'fTO We", due t.o tf'ta dmf~ o( ptymttrtl. 

(tOO.OOA.) Nt Uf1fIlVDf~" v~oo.~ for Itt8 morlth Md YTO w-ore duo to tho timfrI; of iVGeipts Q( peym.nt 

4!1.n~ Tf»t "VOf1Itile Vltlarn:ft tor Ute ffIOnttt..,ct YTC w*ro: due moltty m 1in1og oftranatera. 

Year .. o-Oal8 

7.Q% See u:qltlttltion tor tho mCfltn 

11 ,2% $n ~ucpb1l11tia" for tn. month 

10.4'1\ So •• ""'tIIf"'" ""tile montl!. 

o 2% S •• o""IIoIlIIon lor lit .... "Ift 

3!tl% $"" e~M.tkJn fot U'I~ n'tOItttt 
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11,4~ See eJtJlhl;n8tu~m forth. I'nOFtU, 
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IIIIETROPOUTAN TRANSPORT AnON AUTHORITY 
July Flnanelal Plan. 2013 Mld·Year forecast 

Total Poaitlona by Function and Agency 
November 2013 

Mld·Vear Favorable! 
Ca!!i°2 Forecast Actual (Unfavorable) 

Total Positions 61.093 65,886 1,208 
NYC Transit 46,357 45,923 434 
Long Isiand Raj! Road 6,862 6,737 125 
Metro-North Railroad 6,353 a.o81 272 
Bridges & Tunnels 1.746 1,561 185 
Hoadquartera 1.711 1,602 109 
Staten Island RaUway 271 270 1 
Capital Conalruction Company 136 121 15 
Sus Company 3,657 3.591 67 

NOll-reimbursable 60.188 60.219 509 
NYC Transit 41,715 41,620 (105) 
Long Island RaD Road 6,046 5.956 90 
Metro-North Ra~road 5,847 5,665 182 
Bridges & Tunnels 1,658 1,473 185 
Headquarters 1.661 1.562 99 
Stalen Island Railway 268 267 1 
Capital ConstructIon Company 
Bus Company 3,593 3.537 57 

Reimbursable 8,308 6,607 699 
NYC Transit 4.642 4.103 539 
Long Island Rail Road 616 781 35 
Metro-North Raill'QlId 507 411 90 
Bridges & Tunnels 8a 88 
Headquarters 50 40 10 
Staten Island Railway 3 3 
Capital Construction Company 136 121 15 
Sus Company 64 54 10 

Total Ful! Time 66.912 65,626 1.288 
NYC Transit 46,192 45,661 511 
Long Island Rail Road 6,862 6,737 125 
Matro-North Railroad 6,352 6,050 272 
Bridges & Tunnels 1.746 1.561 186 
Headquarters 1.711 1,601 110 
Stalen Island Railway 271 270 1 
Capital Construction Company 136 121 15 
Bus Company 3,642 3,574 69 

Total Full-Time Equivalents 181 2&0 (11i1 
NYC Transit 165 242 (77) 
long Island Rail Road 
Metro-North Rallroad 
Bridget & Tunnels 
Headquarters 
Slaten Island Railway 
Capital Construction Company 
BusCornpany 15 17 (2) 

Note: Totalt INIY dlfI'er due to rounding 
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METROPOUTANTRANSPORTATIONAUTHORnY 
July Financial Plan - 2013 Mld·Yaar Forecaat 

Total Positions by Function and Agency 
November 2013 

Mld·Year F .... orabl.' 
f,unctionlAgenc), Forecast Aceu! (Unfavorable) 

Administration 4,318 3,957 361 
NYC Transit 1,936 1,799 137 
Long Island Rail Road 646 611 35 
Metro-North Railroad 531 487 44 
Bridges & Tunnels 68 57 11 
Headquart&l'll 918 848 7Q 
Staten Island Railway 25 27 (2) 
Capital Coostruction Company 16 16 
Bus Company 178 112 66 

Operations 29,476 29,373 102 
NYC Transll 21,822 21,863 (41) 
Long Island Rail Road .2,260 2.271 (17) 
Metro-North Railroad 2.169 2,097 72 
Bridges 8. Tunnels 787 649 138 
Headqurters 

9'1 Staten Island Railway 95 (4) 
Capital Construction Company 
Sus Company 2,347 2,393 (4S) 

Maintenance 29,698 29,202 498 
NYC Transit 20,696 20.475 221 
Long Island Rail Road 3.816 3,738 78 
Metro-North Railroad 3,547 3,403 144 
Bridges & Tunnels 405 395 10 
Headquarters 
Staten Island Railway 155 14B 7 
Capital Constructlon Company 
Bus Compan)' 1,079 1,043 36 

Engineering/Capital 1,9.40 1.750 190 
NVCTransll 1,319 1.220 99 
Long Island Rail Road 140 111 29 
Metro-North Railtoad 107 94 13 
Bridges & Tunnels 217 192 25 
Headquarters 
Staten Island Railway 
Capital Constructlon Company 120 105 15 
Bus Company 37 28 9 

Public Safety 1,662 1,603 59 
NYC Transit 584 566 18 
Long Island Rail Road 
Metro-North Ralfroad 
BrIdges & Tunnela 269 268 1 
Headquarters 793 754 39 
staten laland Railway 
Capital Conslrucllon company 
Bus Company 16 15 1 

Tetal PosWons 67,093 6U86 '1,2ii8' 
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METROPOLITAN TRANSPORTATION AUTHORITY 
July Financial Plan· 2013 Mld·Year Foreem 

Total Positions by function and Occupational Group 
November 2013 

Mld-Yeer 
FUNCTION/OCCUPATIONAl. GROUP Forecast Actual 

Administration 4,318 3,951 
Managers/Supervisors 1,692 1,501 
Professional, Technical, Clerical 2.461 2.432 
Operallonal Houriies 165 24 

Operations 29,413 29.373 
Managel'$lSupsrvlsors 3,343 3,318 
Professional, Technical. Clerical 968 944 
Operallonal Hourl!es 25,177 25.112 

Melmananoe 29,698 29.202 
ManagersiSupelVlsors 5,271 5.097 
ProfessIonal. Technical. Clerical 1.928 1,812 
Operational Hourlles 22.498 22,294 

Engineering/Capital 1,940 1,760 

ManagerslSupervisors 518 479 
ProfessIonal, Technical, Clerical 1.420 1.270 
Operational Hourtles 2 2 

Public Safety 1,m 1,603 
ManagerslSupelVlsors 267 248 
Professional, Technical. Clerica! 144 128 
Operational Hourl!ea 1,251 1,227 

Total Positions 67,093 8S,. 
ManagersiSupelVlsors 11,091 10,642 
Professional, Technical. Clerical 6,910 6.585 
Operat!onal Hourlles 49.093 48.659 
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lJIU'Iance 
Favorable! 

IUnfavorabls} 

361 
191 
29 

141 

102 
26 
12 
64 

496 
174 
117 
205 

190 

39 
151 

59 
19 
16 
24 

1.208 
449 
325 
434 



~, ~h 'ZOI4 MT A Subsidf,. Intcl1Igcncy Loan and Stabilization fund Transactions· Cash &sis I'"l!<lof .1 

(millions) 
Cnrnnt MOlllh lltabiliza!ion Fuud Year 10 (late Stabilization Fund 

Commulu Irn!!!l! Commuter Transi' 
(~nl'nd I'd} ~ Total ({~nel"l1! Fdl ~ Total 

From Date: f 1/01/13 11101113 11t0l/13 01101/13 Oi/OlilJ 01101113 
To Date. 11130113 11130/13 111301\3 11130113 11130/13 11130/\3 

OrulRig Balance $290.608 SII3515 $404.122 $220.736 $115.18) $335.919 

RECEIPTS 
Interest Earnings 0.020 0.012 0.032 0.163 0.107 0.370 

New York State 
Swe and regional mass transit taxes - MMTOA 69.600 140.000 209.600 372.01l0 719.120 1,09UOO 
MITf 7,033 39855 46.888 82.091 465.208 547.299 
TotallJedkaled Taxes Received 76J~33 119.855 256.488 454.l11 1,1114.328 1,6.18A99 
Less DTF Debt Service 1.433 6.634 8.067 57.463 266.014 323.476 
Net Dedicated Taxes fur Operations 75.200 I 73.22! 248.421 396.108 918.315 1,315.023 
Payroll Mobility Tax 0,000 0.517 0511 296.077 898580 1,194.651 
MTA Aid Trust Taxes 0.000 0.000 0.000 81.438 252298 339.736 
Operatmg Assistance - ISb 7.313 39.668 46.981 21,939 119.1)04 140.943 
NYS School Fares 0000 (UD 6,313 0.000 12.626 12.626 
Addilumal Mass Tramp Operating Assistan~e 0.000 nla 0.000 0.000 nil!. ,0.000 
TOIllI- New Yom State $&2.513 $219.718 $302.231 S802.163 S2,200.822 S3,OO2,984 

1!lE!! 
Dutchess County 

>< Operatmg AsSistance - 19b SO.095 nla $0.095 SO.285 nla $0.285 .. SllItion Maintenance 0,000 nla (WOO 2.339 nla 2.339 
N Nassau CounlY 0) 

Operating Assistance - ISb 0.000 nla 0.000 8.688 nla 8,688 
Slalion Maintenance 0.000 nla 0,000 28.395 lila 28.395 

New¥ornCity 
Operating Assislance - 19b 0.000 0.000 0.000 1.404 123.672 t25.(176 

Urban - Real Property & Moltage Recording Tax nla 90.242 90.242 nfa 544.156 544.756 
Additional Assistance New YorfI; City nla O,OOIl 0.000 wa 0000 0.000 

$I,,\wn Maintenance 0.000 n/a 0,000 90.856 Wi! 90.856 
Orange Coun~' 

Operating ASsistance· 1 8b 0.000 wa 0000 0.146 wa 0.146 
Station Maintenance 0.000 nla 0,000 0484 nla 0.484 

Pulliam COUOlY 

Operating Assistance· ISb 0,095 wa 0,095 0475 wa 0.475 
Slatton Mamlellan,:e 0,000 Ilia 0.000 0.915 Ria 0.915 

Rockland Coumy 
Operauog Asslstaoce - 18b 0.000 nfa 0000 0022 nia OJm 

StatIon Mailltellan~'e 0.000 nla 01100 0.051 nla 0051 
Sulfolk Crumly 

Operating ASSlStaIlL'C' 181> 1.879 nla 1.ll79 751S nla 1.518 
Slation Maimenamce 0.000 nla 0.000 17501 nla 17.5()I 

Westchester County 
Opel1lling ASSIStance -iSb 0000 nfa 0.000 7.342 nla 7,342 

Slalion Mailltc/llll1Ql 0.000 nla (lOOO 19.624 nla 19.624 
Total - Local $2,070 $90.242 $92.312 $186.046 $,668.428 $.854,474 



From Date. 
To Date: 

MTA Bridges and Tunnels- SUrnillS Transfers 

Total Subsidy and Other R.«;eipt~ 

MIA Sources for Interagency Loans 
B&.T Necessary Reconstruction Reserve 
MIA Capllal Program· Non-Resolution Funds 
MRT-2 Cocporate Acoount 
2012 OPEB toan 
TOlalloans 

Total Reuipts and Loans Received 

MIA SubsIdy. Interagency LORn and Slabilt7ll1;On fund Transactions - Cash Basis 
(millioos) 

Current Month Stabilization Fund 
Commufer Inn»! 

(General I'd) (fA Stab) 
IllOlf13 (1101113 
11130/13 1lI){}/!3 

33.800 24.893 

SIIS 383 $334.853 

$0.000 $0.000 
(.U)()O 0.000 
0000 0.000 
0.000 0.000 

$().OOO SO.OOO 

$118403 $334.86.5 

Continued on Nex"t Page 

TotAl 
11/01/13 
11130113 

58.693 

$453236 

$0 .. 000 
0.000 
0.000 
0.000 

SOJJOO 

$453.268 

Venr to I,!§le StahililJltiOQ Fuod 
(:"~Imlfter T raDsil 

fGenem! Fill erA Stab) 
OllOlfl3 01101113 
11f30/13 t 1130113 

332.697 227.658 

$\,320.906 $3096908 

$0.000 $0000 
0.000 0.000 
0.000 O.O()() 

23.000 ·23000 
$23.000 .$23.000 

S\,344JJ69 $3,074.115 

Continued 611 Next Page 

Total 
otf(llfl3 
11l301l3 

560356 

$4,4i7ii4 

so.ooo 
0.000 
0.000 

0.000 • 
$()OOO' 

S4,418.IS4 



Brought rorward from prior page 
Opel1lng Balance 
Total RCCC1PIS and Loans Received 
Total Cash and ReceIpts Available 

D!SBURSEME!\'T§; 

Revenye SuPlJ()rted Debl Servire 

Agency Operations 
MTA Umg Island Ra.llroad 
MT A Metro-North Rail Road 
M1'A Ne\> Yall .. City Transit 
MTA NYCT for S!RTOA 
Capital Program ColltTibution 
Forward Energy ConlnlCIS 

Capllal Security Account 

Tota! Debt ServIce and Operations 

ReRument of Interagency Loans 
X B&T Necessary Reconstruction Reserve 

from Date: 
To Date: 

;G MIA Capllnl Program· Non-Resolution funds 
0) MRT-2 COtpOIllle Accuunt 

2011 OPEB Loan 
TOIaI Loans Payback 

rotal Dlsbwscmems 

STABIUl..ATtON FUND BALANCE 

Ending Loan Balllnm 
B&. T Noce.~5a1)' RCl:onslructton Reserve 
MT A CapItal Program - Non-Resolution Funds 
MRT-2 Corporate Account 
201:! OPEB umn 

End "f MonCb NYCT Ol!crnUng Fund borrowing frgm 
MIA In,,n! 1'001111)1 jndnded in Ending, !.win Balanm 
above 

Tolal '--<'Bn Balances (including negllth'c Operating lIod Stal! 

MTA Suh!<idy.lntcmgency l.oan and Stahilization Fund Tmnsactions - Cash Basis 
(millions) 

Cur!'.tnt Month Stabilintllfm Fund \'ear 10 Dale Stahilil.ll!ioll FUll!! 
Commuttr Transit Commutn TraMl1 

lGenernll:dl (fA Slab) Total {~eneral Fdl Q'ASlJ!Ill 
IliOll13 11101/13 11101113 OI/UI/13 01/01113 
11130113 11130/13 !lOOlI3 11130/13 I I !JOII 3 

$290.608 $113.515 $404.122 5220.736 $115.183 

"18.403 334.865 453268 1,344.069 3074.1 IS 

$409.010 $4483110 $857.39{l $1.564.805 $3,189.298 

11.389 3l.291 42.680 425.125 707.321 

18045 0.000 78.045 605.233 0.000 

33.652 0.000 33.652 225522 0.000 

0.000 350517 350.517 0.000 2,360.668 

0.000 0629 0.629 0.000 3.366 
0.1)00 0.000 0.000 0.000 0.000 
0.000 OJ)OO 0.000 0.000 0.000 
0.000 0.000 0.000 0.000 0.000 

$123.086 $382.431 $505523 51,255.8llO 53,<>71.355 

0.000 0.000 0.000 \HlOO 0.000 
0.000 0.000 0.000 0.000 0.000 
0.000 0.000 ROOO 0.000 0.000 
0.000 0.000 0.000 23.000 52.000 

50.000 $0.000 $0.000 523.000 $52000 

5123086 $3112.431 $505523 51.278.880 $3,123.355 

$.285.924 $65.943 $351.867 $285924 $65.943 

0.000 0000 0.000 (HlOO 0000 
122.000 278.000 400000 122.000 278.000 

0.000 0000 0.000 0.000 0.000 
0.000 0.000 0.000 0000 0.000 

$122000 $278.000 $400.000 $122.000 $218.000 

nla $340.720 $340 720 n/a $340.720 

ilizatloQ fund /.Illlances} $112.000 $618.720 

• Nole: 2012 OpEB l.oan WIIS corrt!cJedjor T1't11!SitiCommuter split in January 201J 

Total 
01101/13 
11130/13 

S335.919 
4.418.184 

$4,754.103 

1,132.446 

605.233 

225.522 
2,360.668 

3.366 
0.000 
0.1)00 

0.000 

$4,327.236 

0.000 
0.000 
0000 

75.000 
$15.000 

$4,402.236 

$351.867 

0.000 
400Jl(lQ 

O.O()() 

0.000 

$400.000 

$340720 

$140.720 



METROPOLITAN TRAi'tSPORTATION AUTHORITY 
FAREBOX RECOVERY AND FARE.BOX OPERATING RATIOS 

2013 MID-YEAR FORECAST AND ACTUALS 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 
Metro·North Railroad 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 
Metro-North Railroad 
Bus Company 

Nov-I 3 

FARE BOX RECOVERY RATIOS 

2013 
Mid·¥ear Forecast 

37.7% 
10.9% 
31.8% 
42.0% 
30.}~ 

36.9% 

FARE BOX Ol>ERATING RATIOS 

2013 
Mid·YcQr Forecast 

58.6% 
16.0% 
46.8% 
60.6% 
36,4% 

55.7% 

2013 
YTD Actual 

40.0% 
13.1% 
32.8% 
45.8% 
31.3% 
39.0% 

2013 
¥TD Actual 

58.8% 
19.2% 
49.3% 
61.5% 
311.0010 
56.5% 

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting­
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long.term debt. 
Approximately 20% (and sometimes more) ofMTA costs are not recovered in the current year from farebox revenues, other 
operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition. the recovery 
ratio allocates centralized MIA services to the Agencies. such as Security, the costs of the Inspector General, Civil Rights, 
Audit, Risk Management, Legal and Shared Services, 

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and 
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency conirol, but are 
provided centrally by MT A. 

XI-29 



X .. 
w 
o 

Metropolitan Transportation Authority 
State of New York 

New York City Transit 
long Island Rail Road 
Metro-North Railroad 
Bridges and Tunnels 
Bus Company 

Report on Revenue Passe era and Vehicles 
Ridership Data Thru Novem , 13 

NOTE: Ridership data are preliminary and subject to revision as well as 
adjustments warranted by annual audit review .. 

Prepared by: 
NITA Division of Management" Budget 

Tuesday, January 7, 2014 
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Metro November 

201 Percent Chan e 2013 ercen! Change 

NITA New York City Transit 195,963,623 176.579,235 -9.89% 196,567,606 11.32% 
MTA New York City Subway 139,668,952 124,309,325 -11.00% 141,437,333 13.78% 
MTA New York City Bus 56,294.671 52,269,910 -7.15% 55,130,273 5.47% 

NITA Staten Island Railway 405,710 328,542 -19.02% 351,717 7.05% 

MTA Long Island Rail Road 6.815.374 5,607,406 -17.72% 6,666,796 18.89% 

NITA Metro-North Railroad 6,948,147 6,283,202 -9.57% 6,738,100 7.24% 
East of Hudson 6,851,079 6,211,788 ~9.33% 6,614,617 6.48% 

Harlem Une 2,247,234 2,068,664 -7.95% 2,160,739 4.45% 
Hudson Line 1.332,264 1,190.123 -10.67% 1.280,952 7.63% 
New Haven line 3,271,581 2,953,001 -9.74% 3,172,926 7.45% 

West of Hudson 97,068 71,414 -26.43% 123,483 72.91% 
Port Jervis line 46,692 47,613 1.97% 75,365 58.29% 

>< Pascack Valley Line 50,376 23,801 -52.75% 48,118 102.17% 
T 
v.> 

NITA Bus Company 10,264,991 9,520,500 -7.25% 10,155,709 6.67% 

NITA Bridges & Tunnels 23.443,442 20,945,342 -10.66% 23,176,130 10.65% 

Total AU Agencies 220,397,84S 198,318,886 -10.02% 220.479.928 11.17% 

(Ellellldes &idges & Tunn.) 

Weekdays: 19 19 18 
Holidays: 3 3 3 
Weekend Days: 8 8 9 

Days 30 30 30 

= 
Tuesday, January 07. 2014 



== 
Metropolitan Transe2rtation Author~ . November 

:: -,--
Revenue Passengers Year to Date 2011 2012 Percent Change 2013 Percent Change 

MfA New York City Transit 2,108,634.941 2.131,339.130 1.08% 2,189.334,653 2.72% 
MTA New York City Subway 1,498,365,848 1,517,110.274 1.25% 1.564,978.789 3.16% 
MTA New York City Bus 610,269,093 614,228,856 0.65% 624.355.864 1.65% 

NITA Staten Island Raifway 4.192,023 4.121,846 -1.67% 3,873,260 ..a.03% 

MTA long Island Rail Road 73.815.222 74.894,543 1.46% 76,180,980 1.72% 

MfA Meb'o*North Railroad 74,698,556 15,944.015 1.67% 76,375,187 0.57% 
East of Hudson 73.163.257 74.440.166 1.75% 74.934.291 0.66% 

HariemUne 24.020,183 24.393,583 1.55% 24,646,193 1.04% 
Hudson Une 14,385.430 14.531,318 1.01% 14,622,018 0.62% 
New Haven Line 34,157,644 35,515,205 2.18% . 35,666,080 0.42% 

West of Hudson 1,535,299 1,503,849 -2.05% 1,440,896 -4.19% 
Port Jervis Une 1,003,648 951,832 -5.16% 900,121 -5.43% 
Pascack Valley Une 531.651 552,017 3.83% 540.775 -2.04% 

X .... 
w MTA Bus Company 109.336,511 110,983.809 1.51% 115,007,901 3.63% I\.J 

MTA Bridges & Tunnels 259.840.199 259,256.045 -0.22% 261,495,197 0.86% 

Totai All AgenCies 2,370,677,253 2,397,283,344 1.12% 2.460.771,981 2.65% 

IElcdudes 8!i<lges & Tunnels) 

Weekdays: 226 231 230 
Holidays: 9 10 10 
Weekend Days: 99 94 94 

Days 334 335 334 

Tuesday, January 07,2014 
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utllo; November 
, 

Percent Chanle 12 Month Averages 2011 2012 Percent Change 2013 

MTA New York City Transit 191,439.959 194,037,742 1.36% 198,374,034 2.23% 
MTA New York City Subway 136,183,500 138,264,925 1.53% 141,870,898 2.61% 
MTA New York City Bus 55,256,460 55,772,817 0.93% 56,503,136 1.31% 

MTA Staten Island Railway 379,315 376,106 ..0.85% 349,716 -7.02% 

MYA long Island Rail Road 6,733,359 6,842,217 1.62% 6,920.002 1.14% 

MY A Metro-North Railroad .6,815,655 6,940.270 1.83% 6,948,733 0.12% 
East of Hudson 6,673.977 6,803,441 1.94% 6,819,612 0.24% 

Harlem line 2,193,125 2,228,129 1.60% 2,241,707 0.61% 
Hudson Line 1,311,332 1,325,504 1.08% 1,328.644 0.24% 
New Haven Line 3,169,520 3,249,808 2.53% 3,249.261 ..0.02% 

West of Hudson 141.678 136.830 -3.42% 129,121 -5.63% 
Port Jervis line 93,185 86,451 -7.23% 80,656 -6.70% 

>< .. Pascack Valley Une 48,493 50,379 3.89% 48,465 -3.80% 
w 
w 

MTA Bus Company 9.898.487 10,085,695 1.89% 10,408,491 3.20% 

MYA Bridges" Tunnels 23,567,461 23,576,786 0.04% 23,737,538 0.68% 

Total All Agencies 215,266,775 218,282,030 1.40% 223,000,976 2.16% 

{Exdude& 8ru:1ge$ to Tunneis} 

Weekdays: 19 19 18 
Holidays: 3 3 :3 
Weekend Days: 8 6 9 

Days 30 30 30 

=::: 
Tuesday, January 07,2014 
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November 
, ' 

Average Weekday Passengers 2011 2012 Percent Change 2013 Percent Change 

MTA New 'fork City Transit 7.658.485 7,535,218 ~1.61% 7,798,192 3.49% 
MTA New 'fork City Subway 5,456,286 5,323,238 -2.44% 5,608,'87 5.35% 
MTA New York City Bus 2.202,199 2,211,980 0.44% 2,190,005 -0.99% 

MTA Staten Island Railway 17,302 15,364 -11.20% 16,010 4.20% 

MTA long Island Rail Road 298,001 243.193 -18.39% 304,762 25.32% 

MTA Metro--North Railroad 293.791 264,012 -10.14% 292.530 10.60% 
East of Hudson 288,938 260,337 -9.90% 286,037 9.87% 

Haffem Une 95,500 87,177 -8.72% 94.175 8.03% 
Hudson Une 56,109 49,881 -11.10% 55.262 10.79% 
New Haven Line 137.327 123,279 -10.23% 136,600 10.81% 

West of Hudson 4,855 3,675 -24.30% 6,493 76.68% 
Port Jervis Une 2,336 2,455 5.09% 3,963 61.43% 

>< Pascack Valley Une 2,519 1,220 -51.57% 2,530 101.38% 
T 
V.l .r.. 

!VITA Bus Company 409,829 409,797 -0.01% 410,299 0.12% 

MTA Bridges & Tunnels 801,634 725,399 -9.51% 802,582 10.64% 

Total All Agencies 8.611,469 8,461.584 -2.42% 8.821,793 4.18% 

(Exdudes Bridges & Tomeis) 

Weekdays: 19 19 18 
Holidays: 3 3 3 
Weekend Days: B 8 9 

Days 30 30 30 

Tuesday, January 07.2014 
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Metropolitan Transportation Authority Hov.;nbel' 

MetropoUtan Transportation Authort!y 

Revenue PassanisI'S 
2011-2G1:t ServIce Month 2010·2011 Percentage Cl!ane 2012·2013 PefGenta~e Cha!!ia 

December 212,524.052 222,056.739 4A9% 215,239.725 -3.07% 
January 199.676.573 209.555.965 4.95% 217,053,049 3.53% 
February 195.192,206 200,694.883 7.43% 202,336.902 -3.51% 
Marolt 233.627.402 234.372,981 0.32% 224.234.827 -4.33% 
April 215,451,398 ?19.593,763 1.92% 232.297.024 5.18% 
May 226.092.925 235.143,368 4.00% 237.347,958 0.94% 
June 222.851.516 223.139,032 0.13% 220,490,708 -'-19% 
July 20a.o81.667 215.212.302 3.46% 220.562.209 2.46% 
August 201,253,463 218.936.858 8.79% 216.372.684 -1.17% 
September 219.746,517 216.478.722 -1.49% 223.125.484 3.07"4 
October 228,305.740 216.776.585 -5.05% 246,471,228 13.70% 
November 220,397,," 198.318,886 -10.02% 220,419.928 11.17% 

12 Month Ave 215,2&&.775 218.282,030 1.40% 223,090,976 2.16% 
Year..fO-!Jate 2,310,677,253 2,397.283,344 1.12% 2,460,77"1,981 2.iS% 

12 Month AverallllS 
SemceMonti'l 2010·2011 2011-2012 Percentall! Chane 2012·2013 Percentee Change 

December 215.697.497 216.064.856 0.17% 217,710.256 0.76% 
January 215.495.745 216,888,138 0.65% 218,335,013 0.67% 

X 
February 216.082,439 218,096.695 0.93% 217.12:1,848 -O.H% 

T March 216,337.247 218.158,826 0.84% 216,877,001 -0.59% 
U) April 215,630,241 218.504,024 1.33% 217.935.607 -0.26% 
<» May 215,876,308 219.258.221 1.57% 218.119.322 -0.52% 

June 215,855.304 219,262.187 1.59% 217,898,629 -tl63% 
July 215.523.252 219.881.406 2.02% 218,339,454 -0.70% 
August 214,944.285 221,355.023 2.98% 218,125,773 -1.46% 
September 215,101,331 221.082,706 2.78% 218,679,668 -1.09% 
October 215.041.777 220,121.943 2.36% 221.154.?22 0.47% 
November 215,266,775 218,282,030 1.40% 223,000.976 2.16% 

Averell! Weekdal Paue!!i!1'S 
2012=2013 Slh'Ylce Month 2010-20'11 2011-2012 Percente&e Cha!!e PerGelltae Chane 

December 8,088,436 8,496,027 5.06% 8,354,545 -1,69% 
January 7.748,500 8.152.931 5.22% 8,243.726 1.11% 
February 8.318.581 8,564,526 3.20% 8,711.277 1,48% 
Marcil 8.673.184 8.842.851 1.96% 8,514.997 -3.03% 
Apnl 8,402,125 8.607,145 2.44% 8.877.146 3.14% 
May 8,729.617 6,848.957 1.37% 8,971.681 1.39% 
June 8.510.576 8,635,867 1.47% 8,686.937 0.59% 
July 8,078.450 8,196,028 1.46% 6.215,514 0.24% 
August 7.658,394 7,988,999 4.32% 7,968.317 -0.03% 
September 8.616,000 8.806.848 2.21% 8,926,977 1.36% 
October 8.797,407 8.967.293 1.93% 9,101,018 1.49% 
November 8,677,409 8,467,584 -2.42% 8,821,793 4.18% 
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Metro(!2!ltan TransE!2rtatlOl1 Auti\ority NovetU'ber-
MfA New YOIIt City Transit 

Revenue Plissen ens 
service Month 2010-2011 2011·2012 Pe 2012-2013 
December 168,644,573 197.113,772 4, 191,153,756 
January 178,374,136 186.528.933 4-57% 193.074,487 
February 174,31S,46() 186,804,379 7.16% 180,355,395 
March 208.218,803 208,660.641 0.21% 199.523,012 
April 191.839,355 195.344,365 1.83% 206.817.977 
Mall 201.322.443 209.359.911 3.99% 211,398,239 
June 197.684.348 198.122.467 0.22% 196,0«<1.183 
July 184.243,874 190,765,785 3.54% 195.519,881 
August 178,166,924 193.724.878 8.73% 191,741.194 
September 195,244,293 192,555.771 -1.38% 198,671.419 
OclDber 203,261,681 192,892,768 .5,10% 219.617,260 
November 195,963,623 176,579,235 .9.89% 196,567.&06 

12 Month Ave 191,439,959 194,037,742 1.38% 158,374,034 
Year-lo-OatII 2,108.634.941 2,131,339,130 1.08% 2,189.334,653 

12 Month Avel'llll!! 
Service Month 2010-2011 2011-2012 Perce!!!!J! Chane 2O'I2-Z013 Perce!.!!Se Clla~ 
December 191.760,118 192,145,725 0.20% 193.541,074 0.73% 
January 191.617,723 192.625,292 0.83% 194,086,537 0.85% 

~ 
February 192.168.785 193_,036 0,68% 193,549,121 .1).16% 
Marclt 192,406,786 193.902.856 0,76% 192.767.&52 -0.56% 

W April 191.787,395 194,194.940 1.26% 193.743,787 -0.23% 
(,() May 192.001.343 194.864,7211 1.'19% 193,913,641 -0.49"4 

June 191,981,994 194.901.239 1.52% 193,740,790 -0.60% 
July 191,685,888 195,444,731 1.96% 194,136,965 -0.67% 
August 191,178,541 196,741.227 2.91% 193.971,658 -1.41% 
September 191.317.048 196,517,184 2-12% 194,481.295 ·1,04% 
October 191,254,871 195.&53.107 2.30% 196,708,336 0.54% 
November 191,439,959 194,037,142 1.36% 188.374,034 2.23% 

Average weekdllX PallQ2ns 
-21110-2011 Servlc& Month 2011-2012 Pen:entas! Cbange 2012·2013 PerceRtaIil! Clla2S8 

Oecernbet 1.144:832 VI97,041 4.93% 7.364,350 -1.77% 
January 6,844,568 7,196,614 5,15% 7,279,536 1.15% 
February 7,381,871 7.604.864 3.02% 7.120.408 1.52% 
Mard1 7.698.602 7.833.237 1-75% 7,581,779 -3.21% 
April 7.440,152 7,618.738 2,40% 7.867.227 3.26% 
May 7.726.432 7.839.588 1.44% 7,952.4&9 1.44% 
June 7,516,210 7.62&.923 1.47% 1,612,456 0,60% 
July 7,104,704 .7,220.613 1.63% 7,246,503 0.3&"10 
August 6,158,450 7,040,545 4,17% 1,040,210 0.00% 
September 7.616.195 7.116,34{) 2.10% 7,1100,531 L60% 
October 1,785,087 7.993,039 2.67% 8.074,958 1.02% 
November 7,658,486 1,535,218 .1.61% 1,198,192 3.49% 
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Metropolitan Trall$£2rtation Autnorltv November 

MTA New York City Subway 

2010·2011 2011-2012 p- e 2012·2013 
135,836,148 142,008,824 4.59% 137,411,991 

January 127,637,258 132,812,nS 4.05% 131,079,095 3,21% 
Februaly 124,055,125 132,361,109 6.71% 127,900,426 -3.38% 
March 146,4111,199 141,401,141 0.62% 142,325,996 ·3.44% 
April 136,231,054 139,080,315 209% 146,912,79[) 5.63% 
May 141.0110,529 140,496.485 4.66% 150,755,402 1.S2% 
June 140,5lI6,973 141.986,322 1.00% 141,227,567 .053% 
July 131,263.668 137,228,488 4.54% 140,822,610 2.62% 
August 127,893.199 139,253,563 6.86% 138,560,862 .0.50% 
September 136,489,313 136,901,247 -1.15% 141,523,393 3.38% 
October 144,166,518 137,259.455 4.79% 156,433,315 13.97% 
November 139,668,952 124,309,325 41.00% 141,437,333 13.78% 

12 Month Ave US,i83,a 138,264,926 1.53% 141.87&,898 2.61% 
Year-to-Date 1,4911,365,848 1,617,110,274 1.26% 1,564,978,1119 3.16% 

12 Month Avel'llieG 
Service Month 2010-2011 2011-2012 Percentai! Chane 2012-2013 Perc:emae8 Chana8 
December 133,663,168 136,702,869 2.26% 137,881.855 0.86% 
January 133,940,485 137,134,183 2.38% 136,237,382 0.80% 
February 134,556,314 137,a28,Ol1i 2.43% 137,863,992 0.03% 

X March 134,956,434 131,904,tn 2.18% 137,441.062 -0.34% .. 
April 134,853,150 138,141,1;10 2.44% 138.093.784 .0.03% .r:. 

0 May 135.274,849 138.692,450 2.53% 138,282,007 -o.ao% 
June 135,505,323 138,809,063 2.44% 138,218,n7 -0.43% 
July 135,483,874 139.306.129 2.82% '138,518,289 -0.57% 
August 135,360,846 140,252,826 3.61% 138.460,564 ·1.28% 
september 135.613.673 140,120,4117 3.28% 138.845,743 .0.9.% 
Odober 135,851,291 139,544,894 2.72% 140,443,564 0,84% 
Noyember 136,183,500 138,264,925 1.53% .. <l1,1l1B,600 2.61% 

Aver. 
2011·2012 2012·2013 

5, 5.392,467 5,274.755 
4,892,799 5,113,166 5,160,819 
5,260.405 5.391.214 5.466,124 
5,423.118 5.530,838 5,415.926 
5,295.535 5,427.522 5,589,683 
5,450,246 5,557,869 5,884,205 
5.355,314 5,475,383 5.536,340 
5,097,919 5,211,599 5,240,690 
4,863,820 5,081,510 5,116,343 
5,415,945 5,527,044 5,827,847 
5,519,975 5,679,106 5,750,807 
5,456,2116 5,323,238 5,808,187 
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J4etr0e!ltan TransllOl'latlon AutilO!!X November 

MTA New York city Bue 

Revenue Pi1$$enll'!f$ 
Semce Month 2010-2011 2011-2012 Perc:entalie Chane 2012·2013 Percentage Cha!!SB 
December 52,808.425 55,044,948 4.24% 53,681,765 -2.48% 
January 50,736,87& 53.116,155 5.87% 55.995.392 4.24% 
February 50,260.335 54.423,270 8.28% 52.454,969 -3.62% 
Maldl 61,731.605 61.259,494 -0.76% 57,197.015 -6.63% 
April 55.602,301 56.263,990 1.19% 59.905.181 6.47% 
May 59,441.914 60.863.426 2.39% 60,642.637 -0.36% 
June 57,097.375 56.136,145 -1.68% 54.820,616 -2.34% 
July 52,900.206 53,537.311 1.05% 54,6&7.211 2.17% 
August 50.273,725 54.471.313 8.35% 53.180.332 -2.37% 
September 56.754,980 55,654,524 -1.94% 57.14s.o28 2.68% 
October 58,095.103 55,633,313 -5.86% 63.183,946 13.5]% 
November 56,294,611 52,269,9'10 -1.1&% 55,130,273 5.47% 

12 Month Ave 55,256,460 55.772,611 0.93% 56,503,136 i.31% 
Vear-to-Date 610,269,093 614,228,856 G.6S% 624,355,864 1.65% 

12 Month Averaflll$ 
2011-2012 Service Month 2010.2011 Perc~e Cbs!!Se 2012'.2013 pen;entafle Cb!!!lie 

December 58,076,949 55.442.831 -<154% 55,659.218 0.39% 
JanualY 57.677.238 55.691,110 ·3.44% 55,849,155 0.28% 

X 
February 57,612,411 56,036.021 ·2.73% 55,685,130 -0.63% 

'I Man:h 57,448,352 55.998,619 -2.52% 55,346,590 ·116% 

""" 
April 56,934,245 56,053,619 -1.55% 55,650.023 -0.72% 
May 56,726,694 56,172,279 -0.98% 55,631,840 -0.98% 
June 56,476.671 56,092.176. -0.68% 55,522,013 -1.02% 
July 56,202,014 56.138.602 ·0.11% 55.618,678 -0.93% 
August 55,817,896 56,468,401 UO% 55,511,094 .1.73% 
September 55,643,375 56.396.696 1.35% 55.635.553 -1,35% 
October 55.403,579 56,108,214 1,27% 56.284,772 0.28% 
November 55,256.460 55.77l,1111 0.93% 56,503,136 1.31% 

AVOl!l!ge Weekdax Pasu!llil8l'lll 
Service Month 2010-2011 2011-2012 Percentlise Cllanlle 2012.2013 Pe~Ch829! 
December 2,007,182 2,194,574 4.65% 2,000.596 ·0.11% 
January 1,951,788 2,083,648 6.18% 2,118,717 1.68% 
February 2.121.466 2,213.590 4.34% 2,254,283 1.64% 
Maldl 2,275,464 2,302.401 1.18% 2,165,853 ·5.93% 
April 2,144,618 2,191,218 2.17% 2.277,584 3.94% 
May 2.278,186 2.281,700 0.15% 2,288,264 0.29% 
June 2,160,956 2,151.540 -0.44% 2.136,116 -0.72"1. 
July 2.006,784 2.009,014 0.11% 2.005,813 -0.160/. 
August 1,894,630 1,959,035 3.40% 1.923.927 ·USO,{, 
September 2,200,250 2.249,296 2.23% 2.272,890 1.OS% 

October 2.255,112 2,313,933 2.16% 2.324.149 0.44% 
November 2,202.199 2,211,980 0.44% 2,190,OOS -0.99%' 
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Metropolitan Transportation Autborlty November 

MTA BUll Company 

Revenue Passensers 
Service Mo!ltb 2010.2011 2011·2012 Perce!!!!ile Cluu!~ 2012·2013 pe~eCha!!1le 
5ecembef 9,445,337 10,044,521 6:34% 9.893,990 ·1.50% 
JanualY 8.996,811 9.672.156 7.51% 10,307,130 6.56% 
February 8,882,694 9,754,429 9.81% 9,649.044 -1.06% 
March 10,881,785 11,049,329 1.54% 10,509,736 4.89% 
April 9.789,001 10,054.362 2.11% 11.045.951 IUls% 
May 10,676.556 10.957,840 2.63% 11,257,915 2]4% 
June 10,256.893 10.122.902 -1.31% 10.003.795 .1.16% 
July 9,455,191 9,674,026 2.31% 10,040,732 3.79% 
August 9,211.100 10.027.841 e.87% 9,915,420 ·U2% 
September 10,248.737 10,068.914 ·1.75% 10,509,491 4.38% 
October 10,672.062 10.081,508 ·5,53% 11,612.978 15.19% 
November 10.264,991 9.520,5011 -7.25% 10,155,11)9 6.67% 

12 Month Ave 9,899,487 10,085,695 1.89% 1O,4G8,491 3020% 
Year-to-Oaia 109,336,511 110,963,809 1.51% 115,007,901 3.63% 

12 MonttI Ave!3les 
Service IIIIonth 2010-2011 2011·2012 Percentage CiJa2lie 2012-2013 Perce!!!!ae Cha2li& 
December 10,018,006 9,948,420 .1),70% 10,073,150 1.25% 
January 9,991,112 10,004,699 0.17% 10,121>,064 1.21% 
February 10,001.959 10,On,343 0.69% 10,117,282 0.040% 

X Man:h 10,009,451 10,091.305 0.82% 10,012.316 -0.19% .. 
~ April 9,949,040 10,113.419 U15% 10.154,949 0.041% 
N May 9.960,511 10.136,859 1.71% 10.179,955 0.43% 

June 9,951.784 10,125,693 1.76% 10,170,029 0.44% 
July 9,930,616 10,143.879 2.t5"A, 10,200.568 0.56% 
August 9,898.384 10.211,934 3.17% 10.191.220 .0.20% 
September 9.901.305 10.196,948 2.99% 10,227.934 0,30% 
October 9,892,940 10,147,738 2.58% 10,355,557 2.05% 
November 8,898,487 10,085,6115 UK 10,4G8,4&1 3.20% 

:lO10-2011 2011-2012 " 2012:·2013 Percenta e CI1 • 
368,375 393,111 394,582 0.31% 

January 354,998 383.681 8.14% 397.021 3.42% 
February 388,055 405,847 5.13% 424.297 4.55% 
March 410,400 423.968 3.30% 408,385 -3.68% 
April 387.521 400,164 3.26% 427,969 6.95% 
May 420,342 418.369 .0.47% 432,244 3.32% 
julie 396,548 395,623 .023% 398,327 0,68% 
July 369.348 370,696 0.36% 375,087 1.18% 
August 353,624 367,811 4,Ot% 388.042 .0.48% 
SepIember 407,460 416.264 2.16% 425.744 2.20% 
October 419,192 421.130 1.89% 433,829 1,57% 
November 409,8211 409,197 ..0.01% 410,299 0.12% 
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Meti'o2;2litan Tl'llIl$portation Authority November-

MTA Staten Island Railway 

Revenue Paue!!Sers 
Service Month 2010-2011 20f1~2012 Pen:en!!!l! Chane 2012-2013 Perc:enlae Change 
December 359.753 391.429 8.80% 323.327 -17.40% 
Janua!)I 356.386 385.1144 8.21% 386.031 -5.09% 
February 333.719 387,154 10.02% 315.778 -13.99% 
March 421.999 415,419 ·2.94% 342.829 -17.41% 
April 386,489 384.882 -0.44% 385.201 0.09% 
May 406.054 4tO.031 098% 381.077 .7.06% 
June 404.083 388.184 -3.93% 348.493 .10.22% 
July 327.303 328.507 0.31% 300,308 -11.58% 
AUgtlSt 333.401 352,063 5.60% 309.082 -12.21% 
September 405.022 319,807 -6.23% 387.724 -3.18% 
0ct0beI 425.857 401,614 -5.89% 425,014 5.83% 
November 405,110 328.542 -19.02% 351,117 1.05% 

12 Moott\ Ave 379.315 376,106 ..0.85% 349.718 -7.02% 
'feer-to-Oate 4.192,023 4,121,846 .1.&1% 3,873,260 -6.03% 

12 Month 
2010.2011 2011-2012 2012·2013 

384.100 381.954 310,431 
JaOUa!)l 385.701 384.393 388.797 

>< February 387.683 387.119 384.515 .. March 310,210 386,130 358.486 
.j:>. April 369,005 385.997 358,493 w May 371,839 386.328 356,080 

June 373,m 385.003 352,773 
JulY 313,148 385.103 350.423 
August 373.813 386,658 346,841 
September 375.941 384,557 345.834 
October 377.428 382,537 347,784 
November 319,315 376,106 349.718 

2010-2911 2011·2012 2012-2013 
15.030 16,526 14,427 

JanUa!)l 15.224 16,557 15,203 
February 15,696 16.578 15,075 
March 17,125 16.934 f4.523 
April 15,562 15,800 15.520 
May 17.127 16.842 15.184 
June 16,610 16,434 15,289 
JUlY 13,821 14.002 12.713 
August 13,291 13,710 12,370 
September 17,244 17,300 16.402 
October 18,063 111.225 11,025 
November 17,302 15,364 16,010 
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Metropolitan Tl'IIlI&portation Autl!ot!!y November 

MTA Long Island Rail ROfid 

Revenue 
Month 201()''2011 2011-2012 Pa CIl a 2012-2013 

December 6.9115,089 7,167,781 2.62% 6,859,040 
January 5,890,855 6,431.658 9.18% 6.628,268 
February 5,836.491 5.373.028 9.19% 6.020,679 
March 7,031.512 7.102.378 1.01% 6,897,877 
April 6.651.960 6.858,130 3.10% 6,96U159 
May 6.739.212 7.112,588 6.43% 7,112,429 
June 1.118,901 1,235.529 0.79% 6.994.137 
July 1,042.470 7.26&,683 3.51% 7;401,120 
August 6,837,184 7.482,932 9,44% 7.214.722 
Seplember 6.687,995 6.719,248 ·2.45% 6,790,701 
OdotIer 6,903,288 6,621,963 4.07% 7,431.994 
November 6,815,374 5,801,406 -17.72% 6,666,796 

12 Month Ave 6,733.359 6.842,211 1.62% 6,920.002 
Yea~ 73,815,222 74,894.543 1.48% 76,180,980 

12 Month Ave!!S" 
Service Month 2010-2011 2311·2012 PerI:entage Chane 2012-20'13 Parcantage Chanll" 
December 6,7911.308 6.752.213 -0.65% 6.812,799 0.90% 
January 6,766,515 8.797.340 0.45% 6,829.183 OA7% 

X February 6.768.653 6,642.052 '.06% 6,799.820 .{).62% 

T March 6.770,683 6,847.957 1.14% 6.182,779 -0.95% 
~ April 8.747,406 6.865,138 H4% 6,191,406 ·1.07% 
~ May 6,147.027 6,901.253 2.29% 6.786,393 -1.00% 

June 6,738.623 6.005.972 248% 8.766,327 ·2.02% 
July 6,722,2!19 6.926.513 3.04% 6.775.613 ·2,18% 
August 6.699,646 6.980,385 4,19% 6,758,262 -3.18% 
September 6,704,129 6.966.323 3.111% 6,764,217 ·2.90% 
October 6.712,357 6.942.881 3,43% 6,831,719 -1,60% 
November 6,133,359 6,8<42.211 1.62% 6,920.002 1.14% 

Av,,!!!. Weekd!! Passengers 
SelVlce MaRItI 2010·2011 2011·2312 Percen!!1l. ClUmUe 2012.2013 P~eChanl.l! 
December 279,299 296.869 6,29% 293.968 .(J.98% 
January 2611.444 281.448 4.46% 279.154 ·0.82% 
February 210.350 281,543 414% 280,121 .(J,51% 
Marett 273.253 286.263 4,76% 287,601 0,47% 
April 218.587 286.139 2,71% 281,100 -1.16% 
May 280.553 286,384 2.79% 286.442 '{)67% 
June 287.735 300,269 436% 302.466 0.74% 
July 300,068 300,228 0,05% 293,335 ·2,30% 
August 266,920 286,121 7,19% 288.390 0.79% 
SeplBmber 288,504 304.976 5.11% 296.361 -2.62% 
October 266.692 268.456 ·7,01% 269,647 7.89% 
November 298.001 243.193 -18.39% 304,'1'62 25.32% 
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Metrol!2iltan Trafl8llOl'tatiOO AUlho!!l; November" 

MTA Metm-Norih Railroad 

RevenueP_ I'S 

service Month 201{)'%O1'1 Pen:e eeha e %012-2013 
Oeoomber 7,089,300 7 3.53% 7,009,613 
JanualY 6,058,385 6,537,572 7.91% 8,677,133 
february 5,623.842 6,395,893 9.82% 5,996,007 
Man:h 7,007,303 7,145,214 1.10% 8,961.373 
April 6,804,593 6,972,024 2,46% 7,100,230 
May 6,948,660 7,242,998 4,24% 7,198,299 
June 1,321.291 7,269,950 ·0.18% 7,095,500 
July 7,012,229 1.214,301 2.88% 7,300,168 
August 6,704,764 7.349,146 9.61% 1,132,265 
September 6,960,470 6,754,982 ·US% &,186.130 
October 7,042,672 6.776,133 -3.75% 1,383,982 
November 6.948.147 6,263,202 -9.57% 6,736,100 

12 Month Ave 6,815.655 6,948,210 1.83% 6,948.133 
Vear-to--Oate 74,698.556 15,944,015 1.67% 76,375.187 

12 Month Avel1l911S 
service Month 201{)'2011 2011.2012 Percentage Chanse 2012·211'13 Pen:antase Change 
Oeoomber &,751.974 6,836,482 1.16% 6,912.602 1.12% 
January 6.756,035 6,876,414 1.75% 6,924.432 0.70% 

>< February 6.769,359 6,924,0&5 2.29% 6,891,109 -0.48% .. March 6.780,117 6,930,518 2.22% 6,875,789 ·(>.79% 
.j>. Aplil 8.m,395 6.944,531 2,47% 6,886,972 .0.83% 
tTl May 6,795,526 6,969,059 2.55% &,883,247 .1.23% 

June 6,809,625 6,984,280 2.27% 6.1366.110 -1.37% 
July 8.lm.272 6.981,120 2-49% 6.875,6a6 -1.51% 
August 6,793,922 7,034.818 3.55% 6,857,792 -2.52% 
September 6,802,906 7,017,694 316% 6,860,366 -2.24% 
October 6.604,181 6,995,683 2.8t% 6,910,825 ·1.21% 
November 6.815,_ 6,940,271) 1.83% 6,948,733 0.12% 

, AV8I1I1i1! Weekdall P_ni!.!! 
Per:::entageCftane service Month 201Q.%01"l 2011-2012 Pen:en!a{fl Cha!!le 2012.2013 

Oecernber 280,900 294,479 4.83% 287,219 -2.47% 
January 264.246 274,231 3.18% 272,812 ..0.52% 
February 264,614 275,694 4.19% 271.377 ·1.57% 
March 273,743 282,429 3.17% 262,706 0,10% 
Apnl 280,302 266,303 2.14% 285,330 ..o.M% 
May 283.162 285.774 0.92% 264.942 ..0.29% 
June 293,413 296,618 1,09% 298.379 0,59% 
July 290,510 290,469 ..0.01% 287.67& ..0.90% 
August 266,109 280,606 5.52% 279.248 ..0.56% 
September 266,803 291.967 187% 287,934. -1.38% 
October 2136,373 280.443 -9.05% 285,560 9.64% 
November m.791 264,012 -10.14% 292,530 10.80% 

T~.~fJ7.20t4 



!!!etropoIltan Trallllportatlon Authority 'November 

East of Hudson 

Revenue Pasllenll~ 
SlIfYic:v Month 2010-2011 2011-2012 pe~Chanlie 2012·2013 ~eCI'IaI19! 
December 6,924.466 7,201,122 4,00% 6,901,054 -4.17% 
January 5,916.958 6.407,916 8.30% 6,559,573 2,37% 
February 5,685.834 6,265,036 10,19% 5,883,159 ·6,09% 
March 6,896,269 6,994,606 1.43% 6.827,778 ·2,39% 
April 6,648,151 6.831,738 2,16% 6,973.347 2.07% 
May 6,788.759 7.094.262 4.50% 7,061.066 -0.47% 
June 7.164,509 7.121,125 -0.61% 6,959.429 -2.27% 
July 6.854,351 7,062.979 3.04% 7,156,528 1.32% 
August 6,551,648 7.192,537 9.18% 6,995,610 -2.74% 
Septeml>er 6.860,400 6.616.194 -3.53% 6.659.062 0,62% 
Odober 6,945,233 6,639,905 -4.40% 7,243,522 S.W'" 
November 8,851.079 6,211,788 -11.33% 6,8t4,617 6.48% 

12 Monti! Ave 8,673,977 6,803,441 1_94% 6,819,612 0.24% 
Year -to-DliIte 73,163,257 74,440.166 1.75% 74,934.291 0.66% 

12 
2010-2011 2011-2012 Percenta e CtIa 

6.600.912 6,007,032 1.46% 6,778 
6.600,865 6.137,950 2.06% 6,791,066 

>< 6,611,670 6,766,217 2.64% 6.759,295 .. 6,622,223 6.794,411 2.60% 6,745,393 
.j:>. 6,619,966 6,809.710 2.67% 6,757,193 -0.77% m 

8,637.299 8,835,170 2.98% 6,754,425 -1.18% 
June 6.651,644 6.831,555 2.70% 6,740,951 -1.33% 
July 6,653,465 6,848,940 2.94% 6,748,747 -1.46% 
August 6.637.166 6,902,348 4.00% 8,732.336 -2.46% 
September 6,651.067 6,882.159 3.047% 6,735,742 -2.13% 
Odober 6,657.561 6,856.715 2.99% 6,786.043 ·1.03% 
November 6,673,977 11,1103,441 1.114% 6,8111,612 0.24% 

Ave!!&! WeekdaX P-2U81'11 
Service Montfl 2010-2011 2011-2012 Pen:entaae Cha2ll! 2012-2013 Percenlaa& Chal1i1! 
December 273,395 267,900 5.31% 281.796 -2.12% 
January 256,810 261,748 4,26% 267,204 -0.20% 
Februafy 257.367 269,157 4.56% 265.464 -1,36% 
March 286.296 275,500 3.49% 276,352 0.26% 
April 272,859 279.830 2.48% 279,287 .a.12% 
May 215,644 279,003 1.26% 278.696 -0.11% 
June 211&,011 289,538 1.23% 291,596 0.71% 
July 262,626 263,260 0.23% 261.333 -0.69% 
August 258,877 273.982 5.83% 273,031 -0.35% 
September 281,839 264,787 1.05% 261,586 -1.12% 
October 281.728 253,501 -10.02% 219,442 10.23% 
No\/embef 

288_ 
260,331 ·!t9O% 286,037 -11.87% 

T~,~t1.ZO'i>t 



Metropo!ita!I Transportation Autho!.!l November 

HariemUne 

Revenue Pll$$ei19!!! 
Percentage Ch~ Se!'vIt:e Month 2010-2011 2011·2012 Perce!!!!5e Cllenf.j1l 2012·2013 

December 2,297,316 2,343,967 2.03% 2.254,289 -3.83% 
Janu8Iy 1.976,046 2,12"1,333 7.71% 2,182,967 2.62% 
February 1.913,040 2,076,606 B.50"A. 1,979,265 -4.64% 
March 2.304.100 2.321,334 0.75% 2,262,610 .2.53% 
April ~188.956 2,235.081 2.11% 2.286,616 2.30% 
May 2.223,927 2.318.904 4.27% 2,326.618 0.33% 
June 2,320,B97 2.318,256 .0.11% 2,244,817 -3.18% 
July 2,198,107 2,274,018 3.45% 2,330,442 2.48% 
August 2,111,456 2.311,944 9.50% 2,234,767 -3.34% 
Sep\eInbeJ" 2,253,778 2,11)2.0116 -4.07",(, 2.20l,W 1.81% 
October 2,283.643 2,180.347 -4.52% 2,436,355 U74% 
November 2.247,234 2,ll68,6&4 -7.95% 2,160,139 4.45% 

12 MontII Ave 2,193,125 2,228,129 1.60% 2,241,107 0.61% 
Year-to.oate 24,020,183 24,393,583 1.56% 24.U6,193 1.04% 

12 Month Avera 
Servfce Month 2010-2011 2011·2012 
December 2,185,926 2.191.013 
Januaty 2,184,137 2.209,703 2,225,292 

X 
February 2,187,699 2,223.250 2,217,264 .. March 2,189,099 2,224,687 2.212,370 

~ April 2.185,807 2,228,530 2,216,656 
"'-I May 2,190,77B 2,236,445 2,217,299 

June 2,192,501 2.236.225 2,211,183 
July 2,190.141 2.242.551 2.39% 2,215.865 
August 2.184,465 2.259,258 3,42% 2,209,433 
September 2,188,431 2.251,618 2.89% 2,212,700 
OCtober 2,189,101 2,243,010 2,48% 2,234,034 
Novemb4lt 2,193,125 2,228,'129 1.60% 2,241.701 

2(11)..%011 2011·2012 2012·2013 Pen:onta ClIan It 

91,183 94,527 92,943 .1.68% 
Januacy 88,168 89,422 69.356 .n.07% 
February 66,918 89,675 89,601 .n.08% 
Marcil 89,286 91,B90 92.083 021% 
April 90,375 92,081 92,051 .0.03% 
May 90.&1B 91.782 92,294 0.56% 
Jure 93,237 94,956 94,888 -0.07% 
July 91,588 92.071 92,157 0.09% 
August 84,033 88,674 ST,901 .0.97% 
September 93,133 93,799 93,473 .0,35% 
OcIDber 93,197 83,881 94,351 12.78% 
November 95,5011 87,117 94,115 8.03% 

i~.,~01,l'01. 



Metrol!!!ltan TranspoJtatloo AuthO!!!I Hovam.;;-

tludsonUrut 

RevenuePassen~ 
Service Month 2010.2011 2011-2012 pel'Cfl~ CfJa!!ge 2812-2013 Pe~eChanlile 
December \,350.557 1.374.664 1.18% 1,321,710 -3.85% 
JanuaJy 1.159.493 1.2211.283 5.93% 1.250,870 1.84% 
Februal)' 1.108,812 1.201.829 8.39% 1,151,020 4.23% 
March 1,340.022 1,343,474 0.26% 1,318,583 ·2.00% 
April 1,312,919 1.334.928 1.68% 1,355,099 1.51% 
May 1,349.153 1.399,291 3.72% 1,396.805 .().lB% 
June 1.4OIJ.063 1,394,023 ·1.00% 1.370.358 .1.70% 
July 1,3SB,BOO 1.401.131 3.12% 1.344,284 406% 
August 1,291.903 1,433,031 10.41% 1.373,141 4.18% 
September 1.358.616 1,300.945 -4.24% 1.335,038 2.62% 
October 1,359,385 1,304,322 -4.05% 1,447.870 11.01% 
November 1.332,264 1,190,123 ·10.61% 1,280,952 7.63% 

12 Month Ave 1,311,332 1.325,504 1.08% 1.320.644 6.24% 
Year-to-Date 14,386,430 '14.531,318 UH% 14,1122,018 0,62% 

12 Month Avem 
Service Month 2010.2011 2011·2012 PI! 2012·2013 
December 1,304.873 1,313,341 O. 1,321.091 
Janll8l)' 1,305.064 1,319.074 1.07% 1.322,973 

X Februal)' 1,307.108 1,326,825 1.51% 1,318,739 

T Mardi 1.308,056 1,327,113 1.48% 1,318.498 
,:.. April 1,307,797 1,328,947 1.62% 1,318,179 
00 May 1,310,054 1,333.125 1.76% 1,311,972 ·1.14% 

June 1.312,224 1,331,955 1.50% 1,316.000 -1.20',(, 
July 1.312,045 1,335.462 1.79% 1,311,263 -1.61% 
August 1,306.815 1,348,743 3.06% 1,3011,272 -3.01% 
September 1,309.109 1.341,931 2.51% 1,309,113 .2.45% 
October 1,308,964 1,337,349 2.11% 1,321.075 ·1.22% 
November 1,311,332 1,325.504 1.08% 1,328.644 0.24% 

Aveme Weekdal P_llsem 
Service Month 2010-201'1 2011·211~2 Percentage ChanD! 2012·2013 Pereentase ChanD! 
December 53,368 55.091 3.23% 54,024 ·1.94% 
January 50,319 51,340 :t03% 51,024 -0.62% 
February 50,296 51.721 2.83% 51,818 0.30% 
MarcIl 51,763 52,943 ~28% 53,273 0.62% 
April 53,787 54,535 1.39% 54.194 '()S3% 
May 54,625 54,880 0,47% 54.884 0.01% 
June 56,110 56,419 0.88% 57,103 1.10% 
July 55,877 55.874 0.35% 52,911 -5.29% 
August 51,15& 54,403 6.34% 53,433 ·178% 
September 55,594 55,710 0.21% 55,948 0,43% 
October 54,963 49,656 ·9.67% 55,838 12.06% 
November 66,10$ 49,881 -11.10% 55,262 10.79% 

'f....,..~i11,1(n. 



Metropolitan Transf!O!!!!!on Autho~ Novemher-

NewHavenUne 

Revenue Passenlien> 
Servlee Month 2610-2011 2011-.2G12 Pel'C4!!!Se Chanae 2012·2013 Percentase Cha!!ge 
December 3.276,593 3,482,491 6,28% 3.325.055 .... 52% 
Jllnuery 2,762.420 3,052.360 9,70% 3,125,736 2,4U% 
February 2,663,982 2.981,601 12,15% 2.753.474 -7.84% 
MaJCh 3,252.147 3.329.798 2,39% 3,248,585 -2.44% 
Aprll 3.146,282 3.261.131 3.87% 3,331.732 2.15% 
May 3.215.879 3,376,087 4.00% 3,337,643 -1.14% 
June 3.435.549 3,408.846 -0.78% 3,344,454 -1,89% 
July 3,291.444 3,381.830 2.74% 3,481,802 2.11% 
August 3,142,289 3,447,582 9.71% 3.387,702 -1]4% 
September 3,248,066 3.155.153 -2,86% 3,122.129 -1.03% 
October 3,302.205 3.155,236 ... .45% 3,359.297 eA7% 
November 3,2:71.581 2,953,001 -9,14% 3.112,926 1.48% 

12 Montb Ave 3,169,520 3.249,fI08 2,53% 3,248,2:81 .0.02% 
Year4l>Dato 34,757.644 35,515,:lOS 2.18% 35,666,080 0.42% 

12 Month AvemB" 
Servlee Month 2010-20ii 2011·2012 Percentage Chane 2012·2013 PercentaS8 Cha!.!1lfl 
December 3.110,313 3,186,618 2.46% 3,236,686 1.57% 
January 3.111.664 3,209,113 3.13% 3,242.603 105% 

X 
February 3,116.863 3.236,141 3.83% 3.223.292 ·0,40% 

T March 3,125,067 3,242,612 3.76% 3,2l6,525 .{J.SO% 
-'" Aplil 3.126.362 3.252.233 4'()3% 3,222,358 .{J92% 
<0 May 3,136.467 3,265.600 4,12% 3.219,154 -1.42% 

June 3,146.916 3.263,375 3.70% 3,213.786 -1.52% 
July 3,151,286 3,270,907 3.60% 3,221,619 ·1.51% 
AUQUSI 3,145,885 3,296,347 US% 3,216.631 -2.42% 
September 3,153,527 3,288,604 4.28% 3,213,929 -2.27% 
October 3,159,496 3,276,356 3.70% 3,230,934 -1.39% 
November 3,169,520 3,249_ 2.53% 3.249,2&1 .. 4).1)2% 

Averaa& IVeekdax "'!!MnS,ra 
5eMceMontb 2011).2011 2011-2012 Pen:~ Chana' 20'12 .. 2.1)13 Pen;tmt.aQe Ch!2Se 
December 128,&44 138.282 7.33% 134,831 -2.50% 
January 120,323 126.986 5.54% 128.825 -0.13% 
feblUa!)l 120.153 121.161 6,33% 124,008 -2.94% 
MaJCh 125.247 130,747 4.39% 130.996 0.19% 
April 128.697 133,014 3,35% 133.042 002% 
May 130,101 132,341 1.72% 131,518 ·0,62% 
June 136,664 138,101 1.05% 139,605 U)9% 
JUly 135,361 135.335 -0,02% 136.258 0,68% 
August 123,686 130,905 5.84% 131,697 0.61% 
Sep\eml)ef 133.112 135.276 1.83% 132,167 -2.30% 
October 133.568 120.190 -10.02% 129,455 7.71% 
November 137,327 123,279 ·10.23% 136,GOO 10.81% 

r~.~07~:2¢l' 



Metrol!l?!ltan iransJlO/tation Aulho& ~N~vem'"'b&C 

West Of Hudson 

Ravellll. P_ngera 
S41rvk:e MonUi 2010-2011 2011·2012 Percentase Change 20'12·2013 Peree~ Chanse 
December 164,834 138,108 -16.21% 108,559 ·21.40% 
January 141,427 129.596 -8.37% 117.560 .9.29% 
February 138,008 130,657 ·5.18% 112,248 -14.22% 
March 171,034 150,608 ·11-94% 133,595 -11.30% 
AprIl 156,436 140,288 -10.32% 132,883 -5.28% 
May Hi9.901 148,716 -8.99% 137.233 -7.72% 
June 162,782 148.825 -8,57% 136,071 -8.57% 
JUly 157,878 151,322 -4.15% 143.640 .0.08% 
August 153,116 156.609 2.28% 136.655 -12.74% 
September 100.010 136,788 3677% 127,068 -7.11% 
October 97.639 136.828 42.18% 140,460 1.18% 
November 91,068 11,414 ·26.43% 123,483 72.91% 

12 MonUIAve 141,678 136.830 -3.42% 129,121 -6.63% 
Year-to-Date 1,535,299 1,503,849 -2.05% 1,440,896 -4.19% 

2010-2011 2011-2012 2012·2013 
157.062 139,451 134.367 

January 157J70 138,465 -11.90% 133,364 -3.68% 

X February 157,689 137.869 -12,57% 131,814 -4.39% .. March 157,894 136.167 -13.76% 130.396 -4.24% 
01 April 157,429 134,821 ·14.36% 129,779 -3.74% a 

May 156.230 133,889 -15.38% 128.822 -3.18% 
June 157.982 132.ns -15.99% 127,759 -3.74% 
July 157,807 132,179 -16.24% 127.119 -3.83% 
August 156,156 132,470 -15.49% 125.456 -5.29% 
September 151,642 135,535 -10.74% 124,646 -8.03% 
0cI0ber 146,621 138,968 .0.22% 124,782 -11l21% 
November 141,&78 135,830 -3.42% 129,121' -6.G3% 

Averag& Weekd!l( PllSlle!!lier& 
Service Month 2010-2011 2011-2012 P&~ChanS! 2012·2013 Pen::entase Ch!!!li! 
December 1,505 8,579 -12.34% 5,421 -17.80% 
January 7,436 6,483 -'2.82"4 5,608 -13.60% 
Februafy 1.247 8,537 ·9.80% 5,893 -&.85% 
March 7,441 6,849 -8.03% 6,356 -7.20% 
AprIl 7.443 6,613 -10.35% 6.043 -9.44% 
May 1,518 6.771 ·11.12% 6,247 -7.74% 
June 7.402 7,080 -4.35% 8,783 4.19% 
JulY 7,884 7,209 -8.56% 6,543 -9.24% 
AUgust 1,232 6,824 .0.64% 8.215 -892% 
September 4.764 7,160 50.71% 6,346 -11.62% 
October 4.645 6,942 49.45% 6,118 -11.87% 
November 4,6S5 3,615 .24.30% 5,493 7&.&8% 

,[~.~U1,lC1" 



~Iitan TrallSi!Oltatioll J.\uthot'itv Novem;;;-

Pori .Jervis Une 

Revenue Passe!'lgetS 
2010-2.011 Service Month 201'1·2012 Pen:emaae Chan!!! 2012-2013 Pe~Chanl.le 

Dec:ember 114,571 65,576 ·25,31% 61,755 ·20,82% 
January 96,984 80.570 -16.92% 13,570 -8.1:19% 
FebrualY 94,908 61,766 -13.85% 69.549 ·14,94% 
Man::h 117,095 93,911 -19.80% 82,466 -12.19% 
April 108,000 88,819 -17,76% 82,564 -7.04% 
May 111,096 93.989 .1540% 85.089 ·9,47% 
June 116,788 94,452 -19.1:2% 63.426 -11.67% 
JUly 110,772 97.178 -12.27% 91,266 -6.06% 
August 104.640 100.855 -3.62% 89,188 -11.57% 
Seplember 50,582 85,804 6924% 80,827 -5.81% 
Oclober 48,093 87,075 88.91% 86,989 -0.10% 
November 46.692 47,613 1.97% 75,365 511.29% 

i211110nthAve 93,185 86,451 -7.23% 8O,1i56 ".70% 
Year-to.()a'!& 1,003.648 951,832 -5.16% 900.121 -5.43% 

12 Month AveraS8l\ 
Service Month 2010-2011 2011·2012 Plln:entalle Chane 2012·2013 Percental!! Clt!!!Se 
December 109,583 90,789 ·17.17% 84,966 -839% 
January 109.435 89,401 -18,31% 64,382 ..5.61% 

X 
february 109,659 88,306 ·19.47% 83,364 ·5.60% 

T Marcil 109.814 86,374 ·21.20% 82.410 -4.59% 
(11 April 109 .. 134 84,775 -22,32% 81,889 -3.40% 

May 109,578 63,350 -23.94% 81,148 -2.64% 
June 109.883 81,489 -25.71% 80,229 ·1.55% 
July 109,610 80,356 -28.69% 79.738 -0.77% 
August 108,003 80,040 -28.30% 18,766 -1.59% 
September 103,618 62,959 -19.94% 78,351 -5.55% 
October 98.248 86,374 -12.09% 78,344 -9.30% 
November 93,185 8&,451 -7.23% 30,6" .s.70% 

Avtlr!!Se Wl!elld!!X P8I\sengel'$ 
2011-2012 Service Month 2010-2011 Percentall! C!!!rui! 2012-2013 Percentas! Clta!!i! 

December 5,218 4.077 -21.86% 3,383 -17.02% 

JanualY 5,096 4,031 .. 20.93% 3,511 -12.90% 

februalY 4,981 4,064 -18,01% 3,648 ·10,67% 
March 5.100 4,271 -16.25% 3.922 .. 1'-16% 
Aprtl 5.138 4.224 -17.79% 3.755 -11.10% 
May 5.293 4,280 ·19.14% 3,674 .. 9.48% 

June 5,311 4,493 -15.40% 4.158 -7.47% 
July 5.531 4,630 -16.29% 4.159 ·10.18% 
August 5.037 4,396 -12.73% 4,066 -7.72% 
September 2,409 4.491 86.43% 4,026 -10,35% 

0<:Inbet' 2,192 4,354 96.63% 3,790 -12.95% 
November 2,336 2,485 5.09% 3,963 61.43% 

1~.Ja&uaryf!l 20"14. 



Metrollsutan TlIInse0rtat!2n AUUlorl!;X November 

Pucac:k Valley Une 

Revenue Passen m 
Service Month 20 1 2011-2012 e 21112-2013 Pe Chen e 
December ,263 52,532 40,804 .22.33% 
Jai1tJaIy 44.443 49,026 43,990 -10.27% 
February 43,100 49.091 42,699 -13.02% 
March 53,939 56,691 51,129 -9.82% 
April 48.436 51.467 6.26% 50.319 .2.23% 
Mav 48,a1l5 54,727 12.13% 52,144 -4.72% 
June 45.996 54.373 111.21% 52,645 .:3-18% 
July 47,106 54,144 14.94% 52.352 -3.31% 
August 48,478 55,754 15.01% 47.467 ·14.86% 
September 49,428 51,184 3.55% 46,441 -9.27% 
October 51,546 51.753 0.40% 53.471 3.32% 
November 50,376 23,81l1 -62.75% 46,118 102.17% 

12 Month Ave 48,493 50,379 3.89% 48,465 -3.00% 
Yaar-to-Oata 531.651 652,017 3.83% 540,175 -2.1l4% 

12 Manth Avemses 
SelVice Month 2010·2011 2011·2012 Perce!.'!!!Se C!!!!!Se 2012·2013 PercentaB! Cha!!ll! 
December 47.479 48.682 2.53% 49,.0102 1.48% 
January 47,736 49.064 2.78% 48.982 -0.17% 
February 48,030 49,583 3.19% 48,449 .. 2.25% 

X March 48,280 49,793 3.13% 47.985 -3.63% ... April 48,295 50,046 3.63% 41.890 -4.31% 
01 May 48,652 50,539 3.88% 41,675 -5.61% 
N 

June 48.298 51.237 6.08"4 47,531 -7.23% 
July 48.197 51.824 7.52% 47,381 -8.57% 
August 48.153 52.430 888% 48.691 ·10.95% 
September 48.226 52.578 9.02% 48,295 -11.95% 
October 48.372 52.594 8.73% 46,439 -11.70% 
November 48,493 SO.379 3.89% 48,48S -3.110% 

AVtl!!ge Week!!!l Pasun9!fS 
Sarvlce Month 2010·2011 2011·2012 Peree!!!!!Se ChanS! 2012-2013 Percemaue ChanS8 
December 2~87 2.502 9.40% 2,038 -18Jili% 
JanU8ly 2.338 2,452 4.88% 2,097 -14.48% 
February 2,288 2,453 8.25% 2,245 -8.48% 
March 2.347 2.518 9.84% 2,433 -5.81% 
April 2,305 2,449 8.25% 2.288 .f.i.S8% 
May 2.325 2,491 1.14% 2.372 -4.77% 
June 2,091 2,587 23.72% 2.825 1-49% 
July 2,353 2,579 9.60% 2,384 -7.56% 
August 2,195 2,428 10.82% 2,159 ·11.08% 
5eptember 2,355 2,689 14.18% 2,320 ·1372% 
October 2.453 2,588 5.50% 2,328 -10.OS% 
November 2,519 1,220 061.51% 2,530 107.38% 

~,J~tff.2)l" 



MetropoIlUln TranspOi'tat!on Autholily Novernbef 

MTA Bridges & Tunnels 

Revenue 
2010-2011 2011·2012 2012-2013 P Clla 
22,969,330 23.665.382 23,355.262 ·U1% 

JanuaIY 20.408.730 21.776,550 22,290,223 2.36% 
February 20.176,144 21,280,142 19,831,970 .a.61% 
Marett 23,928.232 23,921,645 23,376,021 -2.31% 
April 23.593.365 23,651,425 23.638,588 .0.05% 
May 25,144,889 25,192,764 25.045.252 .0.59% 
June 25,289,003 25.233,363 24,138,988 -1.96% 
July 25,490,188 24,887.622 24.886,530 0.1)0% 
August 24.253,530 25.889.824 25,638.500 .0.13% 
September 23,976.096 23.763.047 23.816,555 0.23% 
October 24,135,980 22.928,321 25.058,350 9.28% 
November 23.443,442 20,945,342 23.1111,130 10.65% 

12 Month Ave 23.661,461 23,576.786 23,731,538 0.68% 
Year-to-DatB 259,840.1911 2511.25&.045 261,495,1117 0.86% 

12 Month AV8!:!!i1$S 
Service Month 2010·2011 2011-2012 Pen:ent89! Chanse 2012-2013 P~eCha!!lile 
December 24.3U9,519 23.825,485 -2.81% 23.550.942 .0.32% 
January 24.149.337 23.739,450 -1.70% 23,593,748 -0.61% 
February 24,235,073 23,831.450 -1.67% 23,473.061 -1.50% 

X March 24.188.313 23.831.401 -1.48% 23.427,099 ·1.70% 
T 
Ul April 24.106,694 23,838,239 -1.12% 23,426.02\1 ·1.72% 
V> May 24,037,229 23,840,229 -0.82% 23.413,736 ·179% 

June 23,983.224 23,835,592 .0.62% 23.372,538 -1.114% 
July 23,1142,313 23.785,328 .0.66% 23,372,441 -1.74% 
August 23.779,919 23,1103,353 0.52% 23,389,678 -2.23% 
September 23.726,452 23,885,599 0.87% 23,374,304 -2.14% 
October 23.615,230 23,784,981 0.72"4 23,551,639 .0.98% 
November 23.567,461 23,616.1116 O.G4% 23,731.538 0.611% 

201Cl-2011 2011-2012 2012-2013 
764,102 793.943 802,287 

January 662,304 748,115 9.65% 755.080 
FebnJafy 750.861 168,849 2.37% 765,137 
March 188,941 797,238 1.05% 176,880 
April 812,864 808,840 .052% 801,771 
May 833,621 831,734 ..(J.23% 634,831 
June 855,894 853,1160 -0.23% 838,525 
July 863.553 829,552 -2.61% 824,594 
August 832,806 842.278 1.14% 837,511 
September 823,5111 821,451 .0.26% 812.387 
Octollet 801,028 731?,213 -8.08% 818.042 
November 801,634 725,399 -9.81*' 802,582 
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Current Hedge Activity 

Ultra Low Sulfur Diesel Hedges Natural Gas Hedge 

Lock in Gallons Lock in MM8tus 

Start: End Price/Gal Hedged/Mn Start End Price/MMBtu Hedged/Mn 

Aug-2012 Jan-2014 $2.696 154,550 

Sep-2012 Feb·20i4 $2.915 127,692 

Oct-2012 Mar-2014 $3.057 129,030 

Dec-20n Oct-2014 $2.890 367,758 

Jun-2013 Nov-2014 $2.942 543,934 '" 
Dec-20B Oec-2014 $2.871 428,273 * 
Jan-2014 Jan-20iS $2.899 381,159 '" 
Jan-2014 Jan-20i5 $2.940 288,280 '" 

>< Mar-2014 Mar-20:lS $2.883 259,403 *' T 
01 

May-20B Mar-201S $2.770 180.270 *' 01 

May-20B Mar-201S $2.770 180,270 '" 
May·2014 Apr-201S $2.814 228,094 * 
Jun-2014 Jul-201S $2.826 465,582 * 
Aug-2014 Aug-201S $2.824 229,883 '" 
Sep-2014 Sep-2015 $2.822 420,968 * 
Nov-2014 Oct-201S $2.787 228,375 * 

Diesel Fue! Natural Gas 

.&Ill! w.£ w.i ~ zm ZJl1i 
2013 November Plan $2.89 $2.78 $2.81 $3.98 $4.16 $4.28 



Annual Impact as of January 14, 2014 

($ in millions) 
2014 2015 2016 

Ultra !.ow Suifyr Diesel 
Current Prices VS. November Plan ($0.209) $0.000 $0.000 
Impact of Hedge (1.386) (0.922) Q&QQ 

Net Impact: Fav/(Unfav) ($1.595) ($0.922) $0.000 

Compremd Natural ~ 

Current Prices vs. November Plan ($5.472) ($O.153) $1.894 
Impact of Hedge Q&QQ. 0.000 !!:QQ2 

X Net Impact: Fav/(Uufav} ($5.472) ($O.153) $1.894 .. 
01 
C» 

Symmary 

Current Prices vs. November Plan ($5.681) ($O.IS3) $1.894 
Impact of Hedge (1.386) (0.922) Q&QQ 

Net Impact: Fav/fUnfav} {$7.066} ($1.075) $1.894 

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases. 



JANUARY 2014 

MTA REAL ESTATE 

FiNANCE COMMiTTEE AGENDA ITEMS 

1. ACTION ITEMS 

MTA NEW YORK CiTY TRANSiT 

S., license agreement with Metropolitan Fiber Systems of New York, Inc. for the 
continued operation and maintenance of an existing fiber optic cable facility running 
through the Lexington Avenue tunnel from Manhattan to Brooklyn 

MTA LONG ISLAND RAIL ROAD 

b. Determination and Findings of Public Hearing for the acquisition of 40-36 Main 
Street, Flushing, Queens, New York. 

c. Disposition of Excess URR Property identified as Block 2994 Lot 9, in Brooklyn, New 
York, to James Ruggiero 

d. Lease Agreement with Merrick Newsstand Inc. for the operation of a newsstand at 
the Merrick Station, Merrick, New York 

METROPOLITAN TRANSPORTATION AUTHORITY 

e. Lease with 1-10 Industry Associates LL.C. for warehouse and archival storage 
space at 882 Third Avenue, Sunset Park, Brooklyn to be used by the Transit 
Museum and NYCTs Capital Project Management Group 

2. INFORMATiON ITEMS 

a. Status report on month-to-rnonth licenses 

b. Status report on Grand Central Terminal Vanderbilt Hall events 

c. Status report on Grand Central Terminal Graybar Passage retail kiosks 

d. Lease agreement with Nisat Baby (or corporation to be formed) for the operation of 
two newsstands at 50th Street, Seventh Avenue/Broadw~y Line, Manhattan 
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New York: City Transit Authority 
The Long Island Rail Road Company 
Metropolitan Suburban Bus Authority 
Metro~North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MTA Capital Construction Company 
MTA Bus Company 

Popular Name 

MT A New York City Transit 
MTA Long island Rail Road 
MTA long Island Bus 
MTA Metro-North Railroad 
MTA Bridges and Tunnels 
MTA Capital Construction 
MTA Bus Company 

Abbreviation 

NYC Transit 
LIRR 
Li Bus 
MNR 
MTAB&T 
MTACC 
MTABus 

Staten Is/and Rapid Transit Operating Authority is (I subSidiary afthe Metropolitan Transportation Authority. 
Its popular name is MTA Staten Island Railway (abbreviall!d SIR). 

Manhattan and 8ron.r: Surface Transit Operating Authority is a subSidiary of the New York City Transit Authority 
(abbreviated as MaBSTOA). 
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Staff Summary 
Metropolltan Transportation Authority 

Page 1 of 1 

Subject Date 

LICENSE AGREEMENT JANUARY 27, 2014 
Department 

REAL ESTATE 
Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action Intemel Approvals 

Order To 
1 Fln.nco Commlltea 

2 Soard 

AGENCY: 

LICENSEE: 

LOCATION: 

ACTIVITY; 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other Order Approval Order 

1/27/14 X 

1/29f14 X 3 Chief of Staff 

New York City Transit Authority ("NYCTn) 

Metropolitan Fiber Systems of New York, Inc.("MFS") 

Running through NYCT's Lex!ngton Avenue tunnel and along its approaches from NYCT's 
Bowling Green station in Manhattan to NYCT's Borough Hall station in Brooklyn 

Non~exclusive license of conduit for an existing 144-strand fiber optic cable 

Approval of terms 

Ten years, with two 5-year renewal options. subject to termination at will by MTA on 60 
days' notice 

Approximately 10,700 linear feet 

$413,769,00 for the first license year, with annual increases based on CPi 

Currently. MFS owns, operates and maintains one 144~strand fiber optic cable that runs approximately 10,700 linear feet 
through NYCT's Lexington Avenue tunnel and along its approaches from Manhattan to Brooklyn. The installation was 
made pursuant to a license agreement that recently expired. MFS has requested a new license agreement for the 
continued occupancy of the Lexington Avenue tunnel. 

In accordance with MTA Real Estate's licensing guidelines, this license was not offered by RFP because the occupancy is 
non-exclusive, space is available to other parties, and the license is terminable at will by MTA upon not less than 60 days' 
notice. The proposed compensation reflects market value for the 144~strand fiber optic cable installation, as determined 
based on a comparative utility rate analysis conducted by an independent consultant. 

Based on the foregOing, MTA Real Estate requests authorization to enter into a license agreement with MFS on the 
above-described terms and conditions. 
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Subject Date 

EMINENT DOMAIN DETERMINATION & FINDINGS JANUARY 21,2014 
Department 

REAL ESTATE 
Department Head Name 

VendotName 

Contract Number 

JEfFREY B. ROSE~;;1' ,..-~_. 

Proje 

JOHN CO 

Order ;0 
1 Finance Committee 

2 Board 

AGENCY: 

LOCATION: 

Contract Manager Name 

Table of Contents Ref. 1# 

Boerd Action Internal Approvals 

Date Approval Info Other Order Approval Order 
01127/14 X 

01l~/14 X 3 

2 

The Long Island Rail Road Company ("URR") 

40-36 Main Street, Flushing, New York (Queens Tax Block 5037 Lot 57) 

al 

ACTION REQUESTED: Approval of Determination and Findings under the New York Eminent Domain Procedure 
Law to acquire the above-listed property to construct a new entrance to the Flushing 
Main Street Station as part of LlRR's Flushing Main Street Station Improvements Project 

COMMENTS: 

In connection with URR's Flushing Main Street Station Improvements Project (the ~Project"), Board approval is sought to 
acquire the property located at 40-36 Main Street in Flushing, New York, (Queens Tax Block 5037 Lot 57, the ·PropertyU). 
The Property is directly north of the LlRR bridge overpass structure and is improved with a one story commercial building 
approximately 25' x 100' in size that currently is occupied by Ou Jiang City Supermarket. LlRR requires the Property to 
install and permanently maintain a new elevator that will serve the Manhattan~bound train platform and will be accessible 
from the west side of Main Street. In order to install this elevator, the existing building on the Property will be demolished. 
This will require permanent displacement of the supermarket. AcqUisition of the Property for this purpose also will 
enhance URR's presence on busy Main Street and provide iii safer. more visible entry point for westbound customers, 
than the cUIT'!!nt entrance in an alley off of 40th Road. 

On October 28, 2013, the MTA held a public hearing under the New York Eminent Domain Procedure Law ("EOPL") to 
review the Project's location, public uses, benefits. purposes, and community impacts and to give the public an 
opportunity to comment on the Project and the proposed property acquisition. As required by law, a notice of the hearing 
was published in newspapers and sent by certified mail to the Property's owner. 

Following a presentation by the MTA's hearing officer. four speakers made statements. MTA received no written 
comments prior or subsequent to the hearing. The four comments, all in support of the Project, are summarized as 
follows: 

1, A representative of Congresswoman Grace Meng read a statement on behalf of the Congresswoman strongly 
supporting the Project and congratulating URR and MTA for moving it forward 

2. A member of the public urged speedy commencement of the Project and opined that the building on the Property was 
not architecturally Significant and that the supermar'j(et was similar to several others in the neighborhood. 

3. Another member of the public stated that the Project would benefit disabled LlRR customers in Flushing who currently 
have to travel to the Broadway Station for the nearest ADA accessible station. 
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Staff Summary 

FiNANCE COMMITTEE MEETING 
Eminent Domain Determinations and Findings (Confd.) 
Page 2 of 5 

Metropolitan Transportation Authority 

4. Peter Koo, New York City Council Member, 20th District, Queens, stated that he has long advocated the Station's 
renovation, is pleased that the Project is moving forward, and asked MTA to provide fair compensation to the Property 
owner and the supermarket tenant that will be displaced. 

80th before and after the EDPl public hearing, MTA and URR staff have been in contact with the owner of the Property 
and members of the public to discuss the Project and will continue to work with the affected owner and occupant to 
address their concerns and mitigate impacts as much as is reasonably possible. MTA Legal and MTA Real Estate will 
also endeavor to reach a negotiated agreement to purchase the Property In lieu of using eminent domain, 

After due consideration of all statements and comments received during the EDPL public hearing comment period, MTA 
staff recommends Board approval of the acquis!tion of the Property, by eminent domain if necessary, and approval of the 
attached Determination and Findings that are legally required under the EDPL. 
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ATTACHMENT 

DETERMJNATJON AND FINDINGS PURSUANT TO ARTICLE 2 
OF THE NEW YORK EMINENT DOMAiN PROCEDURE LAW 

URR's FLUSHING MAIN STREET iMPROVEMENTS PROJECT 
(New Station Elevator serving the Manhattan-Bound Platform) 

On the proposed acquisition of the property located at 
40-35 Main Street, Flushing, NY (a/kla Queens Tax Block 5037,l..ot 57) 

In accordance with Section 204 of the New Yorl< Eminent Domain Procedure Law ("EDPL"), the Board of the Metropolitan 
Transportation Authority ("MTA") hereby approves the acquisition of property interests described below by eminent 
domain, if necessary, and adopts the following statutory findings: 

1. eOPL Public Hearing. 

On October 28, 2013, on prior notice duly given to the public and the affected property owner, MTA held an EOPL public 
hearing to inform the public and to receive the public'S comments on the proposed acquisition of the property located at 40~ 
36 Main Street in Flushing, Queens, New York (the uProperty") to support LlRR's Flushing Main Street Improvements Project 
(the "Project"). Ail oral and written comments received during the public comment period have been reviewed, made part of 
the record, and given due consideration. 

2. L.ocation and Nature of Property Interests. 

The Property to be acq~jred is located at 40-36 Main Street. Flushing, New York, in Queens Tax Block 5037 Lot 57. It is 
directly north of the LlRR bridge overpass structure. The Property is improved with a one story commercial building that is 
approximately 25' x 100' in size and currently is occupied by Ou Jiang City Supermarket The Property is required to install 
and permanently maintain and operate a new elevator that will serve the Manhattan-bound train platform and will be 
accessible from the west side of Main Street. In order to install this elevator, the existing building on the Property will be 
demolished. This will require permanent displacement of all occupants in the building. 

3. Public.Use and PubUc Benefits. 

The Project in its entirety will include installation of one elevator to serve the eastbound platform of the L1RR Flushing Main 
Street Station (the "Station") and one elevator to serve the westbound. Manhattan~bound Station platfonn. These new 
elevators will conform to the accessibility standards set by the Americans with Disabilities Act also known as the "ADA", The 
Project will include a new ticket office on Main Street, and new canopies, stairs. platform railings, platform lighting, and tactile 
warning strips on platform edges. The existing platform lighting fixtures and platform railings were installed in 1987 and 
replacing them with modern eqUipment will improve safety. at the Station, 

The Project will enhance LlRR's presence on Main Street and result in greater and more convenient accessibility to the 
Station. The ticket office will be more accessible to both the eastbound and westbound customers, and customers will have 
an improved ability to circulate between platforms. The westbound platform will have 2 means of egress to accommodate 
customers arriving via College Point Boulevard and 40th Road, and the Station's presence and visibility on the west side of 
Main Street will be more pronounced, making the Station easier for customers to locate and navigate. 
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4. Reasons for Selecting the Location of Property Interests Needed for the Project. 

Access to the Station platform on the Manhattan-bound side is currently limited to a narrow staircase accessed by a narrow 
alleyway off 40th Road. L!RR originally considered constructing the ADA elevator for the Manhattan-bound platform at that 
location. That plan would result in a number of constructability challenges and less than desirable consequences. 

Among other things, it would require LIRR to construct a structural steel overpass to connect the westbound and eastbound 
elevator towers to allow for safe and adequate passage of customers between the 2 platforms. The overpass structure wouid 
be assembled and erected from the adjacent municipal parking lot directly south of the URR right-of-way. A large crane 
would need to be assembled on site by a smaller crane in order to construct and erect the 83' long overpass, and based on 
the size of the crane and radius required, LlRR's contractor would need to secure half of the municipal parking lot area 
during construction. URR also would require permission from the adjacent property owners to lift the structure over their 
roofllne in order to swing it into place because both 40th Road and the alleyway are too narrow to completely accommodate 
the overhead crane. Finally, this option would require LIRR to coordinate with the New York City Parks Department and 
Department of TransportatIon to acquire space further west of the Project site on the north side of the right-of-way to 
construct temporary stairs for customer access to the platforms during construction. 

locating the elevator at 40·36 Main Street is a preferable option because it will provide a safer, more visible entry pOint for 
Manhattan~bound L1RR customers than the current entrance in the alley off of 40th Road. By oonstructing the elevator there, 
an overpass no longer will be required for safe circulation and crossover between platforms because both station platform 
access points will be in close proximity of each other and will be easily accessed along the Main Street sidewalk. 
Construction and future maintenance and security monitOring costs associated with the additional overpass !evel and 
supporting structures and platform extensions will be eliminated, as well as the visual impacts of an overpass from Main 
Street More importantly, eliminating the overpass and rerouting circulation to the street level will provide customers with 
more convenient access for circulation between platforms and provide a more convenient and accessible route for ADA 
customers. 

5. Displacement and Relocation. 

In order to install the elevator for the westbound platform, the existing building on the Property wiN be demolished. This will 
require permanent displacement of all occupants in the building. The Property is currently occupied by the Ou Jiang City 
supermarket. MT A will provide relocation assistance to aU eligible occupants who are displaced by the URR's acquisition of 
the Property. 

6. General Effects of the Project on the Environment and Residents of the Local Community. 

This Project is exempt from the State Environmental Quality Review Act under Section 1266(11) of the Public Authorities 
Law because it involves an insubstantial addition to an existing transportation use. Nonetheless, URR will construct the 
Project in a manner that will mitigate its impacts on the local community. 

Const!llction Impacts: At the start of the Project, a construction barricade wall approximately 8 feet high will be erected 
between the sidewalk and the URR property on the west side of Main Street. This barricade will extend approximately 3 feet 
onto the sidewalk, but a minimum sidewalk width of 5 feet will be provided at ali times, allowing sufficient space for continued 
pedestrian use, 

Behind this barricade, LlRR will demolish the existing structure at 40-36 Main Street, install one ADA elevator on botl-t the 
westbound and eastbound platforms, and will construct a new stairway at both the westbound and eastbound platforms. The 
existing stairway to the westbound plaiform at 40th Road also will be refurbished. 
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On the platform level. both the westbound and eastbound platforms will be extended in order to accommodate the new 
elevators. New railings will be installed. along with LED lighting that will be brighter and more contained than the existing 
lighting. 

Demolition of the building at 40-36 Main Street will involve removing a substantial quantity of construction debris from the 
site. which wi!! be accomplished using trucks. Any asbestos or lead paint abatement work that may be encountered in the 
course of the demolition will be performed in accordance with all applicable standards and regulatory requirements. 

As with all construction on this Project. the URR will monitor nOise. vibration, and air quality to ensure that ali applicable 
performance standards are met by its contractors. 

Pedestrian and Traffic Impjcls; Because substantially all of the work associated with this Project will be done behind a 
barricade, URR anticipates minimal pedestrian and traffic impacts, The only anticipated disruptions to pedestrian and traffic 
flow will occur during the brief periods of time during which materials are delivered to and debris Is removed from the site. At 
such tImes LlRR and its contractor will ensure that appropriate mitigation measures are taken. Because the elevator towers 
that wHi be installed as part of this Project will be fabricated off-site. LlRR anticipates minimal construction impacts 
associated with their delivery and installation. 

Land Use Impacts: The new elevators will introduce new visual elements on the west side of Main Street, but care has been 
taken in the design to ensure that the new structures are similar to other common features of Downtown Flushing's 
streetscape and will not be incongruous to the visual environment. 

Displacement and Relocation: Acquisition of 40-36 Main Street will result In the permanent displacement of all occupants, 
Currently, the site is occupied by Ou Jiang City Supermarket To mitigate the impact of displacement, MTA will provide 
relocation assistance to aU eligible occupants in accordance with the New York State law, 

Socio~Economic Imps/its: LlRR does not antiCipate that any other businesses or individuals will experience adverse socio­
economic impacts as a result of the construction activities associated with this Project. lIRR has and will continue to employ 
its community outreach program to keep the neighborhood and its elected representatives informed about construction 
activities taking place. 

MT A will continue to employ its community outreach program throughout construction to keep the affected neighborhood 
informed about construction activities taking place. 

ANYONE SEEKING JUDiCIAL REVIEW OF THE ABOVE DETERMINATION AND FINDINGS MUST COMMENCE 
LEGAL ACTION IN ACCORDANCE WITH EDPl. § 201 NO l.ATER THAN 30 DAYS AFTER MTA COMPLETES ITS 
TWO·DAY PUBLiCATION OF THIS DOCUMENT, OR A SYNOPSIS THEREOF. 
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Staff Summary 

Subject Date 

MetropolItan Transportation Authority 

Page 10(2 

DISPOSITION OF LIRR EXCESS PROPERTY JANUARY 27,2014-
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEFFRE • ROSEN 
DepartmJ 

/""-- / #-~'--'" 

pJ:$~Name 
Jo COYNE 

Connel Manager Name 

Table of Contents Ref. # 

,/ 
Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order 

1 Fin,,,.,. Committe. 

2 Board 

AGENCY: 

PURCHASER: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

SPACE: 

COMPENSATION: 

COMMENTS: 

1/21114 X 

1129/14 X 

MTA Long Island Rail Road ("LlRR") 

James Ruggiero 

3 ChIef or Staff 

2 

Block 2994, Lot 9, Brooklyn, New York (the "Property") 

Sale of fee interest 

Approval of terms 

Approximately 30,000 square feet 

$310,000.00 

The Property is a remnant of the former LlRR Evergreen Branch. Train service on the Evergreen Branch was 
discontinued in the 1970's and most of the right-ofwway was subsequently sold off to private parties. The Property, 
'however, was never sold. It has been deemed surplus by LlRR, and was offered for sale via a request for proposals 
("RFptt

) issued in 2012. 

After the RFP was released, the owner of an adjoining property, which has an encroaching use on the Property. 
commenced an action against MTA seeking title to the Property by adverse possession, and filed a notice of pendency on 
the Property (the "Action"). MTA filed a motion to dismiss the action. pending determination of which the two proposals 
received in response to the RFP ($900,000 from Steven Hon, another adjacent owner, and $250,000 from James 
Ruggiero, a third adjacent owner) were held in abeyance, 

Subsequent to the RFP's deadline, the court denied MTA's motion to dismiss, In an effort to avoid the risks and costs of 
continuing the legal action, the RFP was modified to condition the sale of the Property on the successful purchaser 
stepping into MTA's position regarding the Action, which would require the purchaser to assume and defend the Action 
and indemnify MTA from any and all costs, claims, losses liabilities and expenses arising from the Action or any other 
action or proceeding relating to title to the Property. 

In response to this modification. Steven Han withdrew his proposal, stating that he was interested only in acquiring title to 
the Property free and clear of any encumbrances, including the Action. James Ruggiero, however, offered to purchase the 
Property, subject to the Action, for $310,000, which equals estimated fair market value for LlRR's interest taking into . 
account the risks to title presented by the pending Action. 
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Staff Summary 
FI NANCE COMMITTEE MEETING Metropolitan Transportation Authority 

Disposition of LiRR Excess Property (Cont'd.) 
Page 2 0(2 

Based on the foregoing and an assessment of potential litigation prospects and costs. MTA Real Estate and MTA Legal 
jOintly recommend entering into a contract to sell the Property to James Ruggiero on the above-described terms and 
conditions. 
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OBERT GOLDBERG 

Soard Action 
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1 Fl""'~. Commlll ... 01127114 )( 

2 Soard 01/27114 X 

Info Other 

Date 

Metropolitan Transportation Authority 

Page 1 of2 

JANUARY 27, 2014 
VandotName 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Intemal Approvals 

Order Approval Order 

3 Clllef (If Stat!' 

2 

Civil Rights 

AGENCY: MTA long Island Rail Road (UlIRW) 

LESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

SECURITY: 

COMMENTS; 

Merrick Newsstand Inc. 

Merrick Station, Merrick, New York 

Newsstand 

Approval of Terms 

10 Years 

Approximately 60 square feet 

Sase Rent as follows: 

~ 
Year Annual Monthl;! Increalli I?ir sg·ft. 

1 $21.000.00 $1,750.00 $350,00 
2 $21,630.00 $1,802.50 3% $360.50 
:3 $22,278.00 $1,856.50 3% $371.30 
4 $22,947.00 $1,912.25 3% $382.45 
5 $23,635.00 $1,989.58 3% $393.92 
6 $24,345.00 $2,028.75 3% $405.75 
7 $25,075.00 $2,089.58 3% $417.92 
a $25,827.00 $2,152.25 3% $430.45 
9 $26,602.00 $2.216.83 3% $443.37 
10 $27,400.00 $2,283.33 3% $456.67 

Three months minimum rent plus guaranty of Shahid Haroon (limited to six month's rent 
after vacating of premises) 

MTA RED recently issued a request for proposals for the Merrick Station newsstand, and received two proposals. Merrick 
Newsstand Inc., whose principal is Shahid Hareon, submitted a proposal with an NPV of $151 ,308.73, calculated at a 9% 
discount rate, for a ten year term. Mr. Hareon proposes significant improvements to the newsstand, at an estimated cost 
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Staff Summary 
F~NANCE COMMITTEE MEETING 
Merrick Newsstand Inc. (Cont'd.) 

Metropolitan Transportation Authority 

Page::: of2 

of $55,000. The other proposal was submitted by Newsstation, Inc., which offered only $10,235.86 on a present value 
baSiS, again calculated at 9% for the ten year term. The rent offered by Mr. Haroon approximates the fair market value of 
the property as estimated by MTA RED's independent consultant. Mr. Haroon is the successful licensee and operator of 
the URR's Rockville Centre Station newsstand and its Great Neck Station newsstand and has the resources to complete 
the required improvements. 

Based on the foregoing, MTA REO requests authorization to enter into a lease agreement with Shahid Haroon based on 
the terms described above. 
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Table of Contents Ref. 1# 

Soard Action Internal Approvals 
Order To 

1 Fl.'1afUla Colllll'llltee 

2 Board 

AGENCYffENANT: 

LANDLORD: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

LEASED PREMISES: 

LANDLORD WORK: 

POSSESSION/RENT 
COMMENCEMENT: 

INITIAL TERM: 

RENEWAL TERM: 

Date Approval Info Other Order Apptoval Order 

01127/14 X 

01129114 X 3 

2 

New York City Transit Museum (Museum") & New York City Transit ("NYCT') 

1~10 Industry Associates Ll.C. (an affiliate of Jamestown Properties Corp.) 

Bush Terminal a.k.a. Industry City - 882 Third Avenue, 8rooklyn, NY (the ".I3ullding"). 

New lease for warehouse and archival storage space to be used by the Museum and 
NYCT's Capital Project Management Group {"CPM"l. 

Approval of terms. 

Approximately 27,433 rentable square feet (URSF~) comprising a portion of the fourth floor 

of the Building, to be allocated as foliows: 

User 
~Museum 
~NYCTCPM 
TOTAL 

RSF 
20,355 
.LQZj1 
27,433 

USF 
16,378 
5,696 

22,074 

Landlord to provide at its own cost a turnkey installation, encompassing required 4tenant 
improvementsn as well as improvements to base building, based on final construction and 
engineering drawings that are to be prepared by Landlord at landlord's cost and consistent 
with preliminary plans and speCifications heretofore provided to landlord by NYCT. 

Landlord will contribute $20.00 per rentable square foot towards the cost of such 
installation. 

Possession upon substantial completion of landlord's Work. Rent commencement 90 days 
following Possession. 

10 years from Possession. 

One 5·year extension at Tenant's option. 
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ANNUAL BASE RENT: 

REAL PROPERTY TAX 
ESCALATION: 

OPERATING EXPENSE 
ESCALATION: 

UTILITIES: 

PARKING: 

SERVICES: 

MAINTENANCE & 
REPAIR: 

Initial Term 
Years 1-5 
Years 6-10 

Benewal Terms 
Years 11-15 

Annual Rent 
$521,227.00 
$603,526.00 

Rent per sq. ft 
$19.00 
$22.00 

95% of fair market value 
taking into account tax and 
operating expense escalations 
and all other relevant factors. 

Tenant to pay its proportionate share of increases in taxes over the base fiscal year 
2014/15. However, no such escalation amount will accrue or be payable until the first 
anniversary of Possession. 

Tenant to pay its proportionate share of increases in base building operating expenses over 
a calendar 2014 base year. However, no such escalation amount will accrue or be 
payable until the first anniversary of Possession. 

Tenant will be responsible for the cost of the electricity it uses in the leased Premises as 
measured by submeter with a 3% mark·up at Con Edison's SC 9 Rate1. 

Tenant will receive four complimentary parking spaces in the Building's parking lot. 

Heating (during normal business hours), bui(ding security and automatic freight elevator 
services (during normal business hours) will be provided by landlord at no extra cost. At 
Tenant's option, Landlord will provide cleaning services at Tenant's expense (based on 
Landlord's actual cost without mark-up). 

At its sofe cost and expense, Landlord will be responsible for maintenance and repair of 
building common areas, common building systems and structural components. 

Tenant will be responsible for maintenance and repair ot air-conditioning equipment, 
rooftop equipment and emergency power generating eqUipment installed at Tenant's 
behest, and for non-structural repairs within the Leased Premises. Landlord will provide 
any maintenance, repairs or alterations that tenant requests at Landlord's actual cost and 
Tenant's expense without offset. 

SECURITY DEPOSIT; None 

COMMENTS: 

As previously reported to and discussed with the Finance Committee (and for the reasons set forth at length in a written 
report presented to the Finance Committee at its April 2011 meeting, as updated by a progress report presented to the 
Finance Committee at its March 2013 meeting), MTA Real Estate, with the assistance of Cushman & Wakefield ("C&W'), 
TPG Architecture ("TP!:2") and various other departments of the MTA and its operating agencies, has devised, and been 
working to refine and implement, a plan to relocate MetrO-North, MTA Police Department and MT A headquarters 
personnel and equipment from the MTA's properties at 341·347 Madison Avenue (the "Madison Avenue Properties"), and 
then dispose of the Madison Avenue Properties for redevelopment. Such redevelopment will avoid the costs of 
remedying years of deferred maintenance while unlocking the asset value of the underlying development site. MTA 
management has targeted the end of 2014 for the delivery of vacant possession of the Madison Avenue Properties to a 
developer. 
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The plan envisions that MTA headquarters personnel will be relocated to the MTA's office building at 2 Broadway. 
following a fe-stacking and densification of that building. However, to accomplish such re-stacking it will first be 
necessary to relocate the Museum's archival storage space, which is currently located on the 20th floor at 2 Broadway. 

With C&Ws help, the Museum and MTA Real Estate developed an initial space program (which set forth various 
adjacency, security and environmental requirements with respect to the various elements of the Museum's collection) and 
then considered a variety of potential solutions, including leasing space in a specialized flne art storage facility and 
adapting existing warehouse facilities within the MTA portfolio. However, It became evident that the cost of maintaining 
the collection In available commercial fine art storage facilities would be prohibitive and that, due to the specific 
environmental requirements for archival storage, there was nothing suitable within the MTA portfolio. Accordingly, it was 
determined that renting and upgrading new space in a suitably secure conventional warehouse facility would be the most 
cost·effective solution. Given the Museum's need to locate its archives within reasonably close proximity to the Museum's 
exhibition facility and additional storage facilities in downtown Brooklyn, and the need for good access to public 
transportation to facilitate employee and visitor access to the facility, it was determined that a location in Brooklyn would 
be most suitable, although Long Island City would also be considered. 

Following a comprehensive survey by C&'W of available space, encompassing in excess of 40 properties in Brooklyn and 
Long !sland City, three suitable bulldings were identified in Sunset Park - the Building, 850 Third Avenue and 630 
Flushing Avenue. A detailed request for proposals was sent out to the owners of all three buildings, to which only the 
Building responded. Subsequently. however the MTA's requirement increased due to the impact of Superstorm Sandy on 
other MT A facilities, whereupon MTA Real Estate issued an amended request for proposals to which only the owner of 
850 Third Avenue respol'lded. On the strength of such response, in July. 2013 the MTA Board approved a proposal to 
lease space in 850 Third Avenue, Brooklyn. Unfortunately, the owners of 8S0 Third Ave. proved unable to perform, so 
that MTA Rea! Estate was obligated to re~open its search for suitable space. Upon re-canvassing by C&'W, it was 
determined that the Building is being repositioned under new, well capitalized ownership and that suitable space is now 
available in the Building on the foregoing terms, which reflect the current fair market value of the Leased Premises. 

The rent payable under the lease will be apportioned among the Museum and CPM for MTA's internal accounting 
purposes based on their respective fit-out requirements and not just the amount of space they occupy. The Landlord has 
agreed to provide a tumkey installation; the first $20 per rentable square foot of the cost (exclusive of Base Building Work) 
will be borne by Landlord and the balance will be Tenan~s responsibility. Landlord has provided Tenant with a gross 
maximum price of $2,424,870 for the alterations and improvements, based on preliminary plans and specifications 
provided by Tenant that will be incorporated into the lease agreement. When the final construction plans and 
specifications for Landlord's Work have been completed, Landlord's Work will be competitively bid out on an open-book 
basis under the supervision o{ the MTA. If the final out-ot-pocket cost to Landlord of Landlord's Work (exclusive of 
Landlord's Base Building Work) Is less than such maximum cost, then Tenant will be entitled to 80% of such savings, 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease with 1~10 Industry Associates LL.C 
on the above-described terms and conditions. 
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Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date January 27, 2014 

To Members ofthe Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re Status of Month-to-month Licenses for Passenger Amenities 

In June 1988, the MTA Board adopted a policy, which allows the Real 
Estate Department to enter into month-to-month agreements for 
"passenger service oriented concessions without individual Committee 
or Board approval". Attached is a status report of month-to-month 
agreements, which were executed pursuant to the policy. 
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TENANTS CURRENTLY ON MONTH· TO-MONTH AGREEMENTS 

MONTH: JANUARY 2014 

I AGENCY LOCATION (STATION) TENANTItJSE SF DATE OF AGREEMENT MONTHLY E COMPENSATI 

Special site conditions will 

1. NYCr WTC Station Sill Ave, tine, Manhattan Faldlrul AlamlNewsstand 420 JanualY 2004 $155.14 require interim tenancy 
unlillhere is a slaliOil 
rehab. 

2.NYCT 179"' Street Station (F train). Queens Bachubhai MehtaJNewsstanci 180 JanualY 2008 $1.786.80 
To be publicly offered 
lMnter 2013-2014, 

3. NVCT Metropolitan Ave-lolimer 51 Station, Brooklyn AI! Day Everyday,LLClGlIt Shop 100 May 2013 $4.000 
To be publicly offered 
Winter 2013-2014. 

4,URR Bellmore Station. Bellmore. NY Newsstatlon. 1nc./NewSstand 120 Mard12009 $300 
To be pub!icIy offered 
Summer 2013. 

5.URR Wantagh Station. Wantagh. NY Newsstation, Inc.lNewsstand 121 Mard12009 $300 
To be publicly offered 
Summer 2013. 

6.URR Massapequa Station. Massapequa. NY Newsstation, IncJNewsstand 120 September 2009 $HiO 
To be publicly offered 
Summer 2013. 

7.NYCT 34'" Sf-Penn Station, Broadway 7'" Ave. Une IRT News, Inc. I Newsstands (4) 720 February 2010 $13,891.51 
To be publicly offered 
Winier 2013-2014. 

8.MNR Grand CentratTerminal Bobbi Brown. Professional Cosmetic, 744 August 2012 $2{}.000 
To be publicly offered 

IncJretaU store seoond quarter 2013 



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date Januaty27,2014 

To Members of the Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re GCT's Vanderbilt HaH Events Forecast 

The following report will be presented to the Real Estate Committee by 
GeT Development on a monthly basis. The events forecast will show 
events planned for Vanderbilt Hall in the next three to four month 
period. This calendar will always be subject to last minute changes for 
technical or scheduling reasons. 
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January 2014 Event Forecast 

Event Date Description Space Use 

Time in Turkey Jan 2 - 9 Photo exhibit East Side Public 

Nat Geo January 9, 2014 
To promote their new show: Brain Games. Photo 

WestSide Public 
illusions 

MNR Intern Event January 10, 2014 As per Wendy 1. Full Hall Private 

Squash jan 12 -26 
load in Jan 12 -16, Event opens Jan 17, closes Jan 

Full Hail Public 
24, Out by Jan 26 

In partnership with Norwegian Cruise lines. 

Nickelodeon January 27, 2014 Different activities and photo ops you can find on Full Hall Public 

the ships 

To promote tourism, with different areas that 

Ft Lauderdale January 28, 2014 highlight Ft Lauderdale fa catamaran, juice bar, Full Hall Public 

etc) 

Under Armour Jan 29 - Feb 2 In conjunction with the super bowl. (Details TBO) Full Hall Public 



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date Junuary 27,2014 

To Members ofthe Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re GeT - Graybar Passage Retail Kiosks 

The following report will be presented by GeT Development office of the 
Real Estate Department whenever a new retail Permit Agreement has 
been entered into under the Retail Kiosk program approved by the MTA 
Board in January 2006. 
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GRAND CENTRAL TERMINAL 

GRAYBAR PASSAGE RETAil KIOSK PROGRAM 

New licensees-Month of January 2014 

licensee license Dates Use Monthly Compensation 

rselen 1/1/2014-3/31/2014 The retail sale of licensee 1/2014 $2500 
produced jewelry 2/2014 $2500 

3/2014 $2500 
Jacques Torres 1/1/2014-3/31/2014 The retail sale of licensee 1/2014 $2500 

produced chocolates 2/2014 $2500 
3/2014 $2500 
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Subject Date 

LEASE AGREEMENT January 211 2014 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY 8. ROSEN 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. ## 

ARTURO ESPINOZA 

Board Action Internal Approvals 
Order To 

1 Finance Commlt!el 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

Date Approval Info Other Order 

1127113 X 

MTA New York City Transit ("NYC!') 

Nisat Baby (or corporation to be formed) 

Approval 

Chltf of Staff 

Chief Financial Officer 

50111 Street, Seventh Avenue/Broadway Line. Manhattan 

Operation of newsstands 

Approval of terms 

Ten years 

Order 

t.egal 

SPACE: 70 square feet (at downtown platform) and 80 square feet (at uptown platform) 

COMPENSATION: Year Annual Monthly % Increase Per Sq. Ft. 
1 $54,600.00 $4,550.00 $364.00 
2 $57,330.00 $4,777.50 5% $382.20 
3 $60,196.50 $5,016.38 5% $401.31 
4 $63,206.33 $5,267.19 5% $421.38 
5 $65.720.69 $5,476.72 4% $438.14 
6 $67,692.31 $5,641.03 3% $451.28 
7 $69,723.08 $5,810.26 3% $464.82 
8 $71,117.53 $5,926,46 2% $474.12 
9 $12,539.89 $6,044.99 2% $483.60 
10 $13,990.69 $6,165.89 2% $493.27 

COMMENTS 

Approval 

This retail space was offered via a request for proposals ("RFP"), and a total of 9 responsive proposals were received, as 
detailed in the table on the following page: 
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Lease Agreement (Cont'd.) 

Name of Proposer 

Nisat Babv 
Unique Candy Corp. 

GuiamZilani 
Mohammed E. Khan 
Mofazzar Hossain 

AyubAIl 
Sudhir Pate! 

Hasmukhbhai Patel 
DUu Chowdhury 

First Year Rent 

$54,600 
$50000 
$47 052 
$45 000 
$41,000 
$32,400 
$20000 
$17000 
$17325 

Metropolitan Transportation Authority 

PagEl 2 of2 

Present Value: Ten Year Term, 
9% Discount Rate 

$411,168 
$389.913 
$362329 
$343065 
$319,818 
$222503 
$155,984 
$135,534 
$135,108 

Ms. Baby's rent exceeds the estimated fair market value of the space as estimated by MTA Real Estate's independent 
consultant. Ms, Saby is a longtime. successful operator of a newsstand at 11 Olh Street on the Upper Broadway line. She 
has the resources to complete full renovation of the newsstands and has good credit. 

Based on the foregoing and pursuant to Board-approved policy, MTA Real Estate will enter into a lease agreement with 
Nisat Baby (or corporation to be formed) on the above-described terms and conditions. 
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