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Metropolitan Transportation Authority
Minutes of
Regular Board Mceting
347 Madison Avenue
New York, NY 10017

Wednesday, December 18, 2013
10:00 a.m.

The following members were present:

Hon. Thomas F. Prendergast, Chairman & CEQO
Hon. Fernando Ferrer, Vice Chairman
Hon. Andrew Albert

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Charles G. Moerdler

Hou. Johu J. Molloy

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. David A. Paterson

Hon. Andrew M. Saul

Hon. Carl V. Wortendyke

The following members were absent:

Hon. Jobn H. Banks, HI
Hon. Nerman Brown
Hon. James L. Sedore, Jr.

Catherine Rinaldi, Chief of Staff, James B. Henly, MTA General Counsel, Stephen J. Morello,
Counselor to the Chairman, Board Member James Blair, Board Member Ira R. Greenberg,
Carmen Bianco, President, NYCTA, Helena Williams, President, L.ong Island Rail Road,
Howard Permut, President, Metro-North Railroad, James Ferrara, President, TBTA, Darryl Irick,
President/SVP, MTA Bus Operations and Michael Horodniceanu, President, MTA Capital
Construction, also attended the meeting. '

The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North



Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company. and the First Mutual Transportation Assurance Company.

Unless otherwise indicated, these minutes reflect items on the agenda of the Board of the
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority, and the First
Mutual Transportation Assurance Company. Refer to the other agencies” minutes of this date for
items on the agendas of the Boards of the other agencies.

1.

PUBLIC SPEAKERS. There were eighteen (18) public speakers. Refer to the video
recording ot the meeting produced by the MTA and maintained in MTA records, and to the
other agencies” minutes of this date, for identification of the speakers and the content of
speakers’ statements.

CHAIRMAN’S OPENING COMMENTS.

Addressing the Metro-North train derailment on December 1, 2013, Chairman Prendergast
expressed his condolences and called for a moment of silence in honor of the four people
who died.

Chairman Prendergast provided the Board with a factual overview of the train deraiiment,
and discussed the investigative efforts. The Chairman also discussed the corrective actions
identified and implemented by Metro-North and announced that the LIRR has also
committed to a number of safety improvements since the derailment,

MINUTES. Upon motion duly made and seconded, the Board approved the minutes of the
regular Board meeting held on November 13, 2013.

COMMITTEE ON FINANCE,

A.  Action Items. Upon motion duly made and seconded, the Board approved the
following action items, described in further detail in the statf summaries and
documentation filed with the mecting materials.

I. New York Power Authority “NYPA™ Energy Audits and Retrocommissioning
Studies. Authorized NYPA to perform Phase [ of the ASHRAE Level I Energy
Audits and Retrocommissioning studies at MTA buildings. and authorized MTA
to enter into a Customer Installation Commitment with NYPA for Phase | audits
and studies.

2. Authorization 1o Issue Transportation Revenue Bonds. Dedicated Tax Fund
Bonds, and Triborough Bridge and Tunnel Authority General Revenue and
Subordinate Revenue Bonds. Approved resolutions and all necessary documents
to issue new money bonds to finance up to $2.0 billion of capital projects set forth
in approved transit and commuter capital programs, and up to $330 million to
finance capital projects set for in approved bridges and tunnels capital programs.
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6.

Approval of Supplemental Resolutions Authorizing Refunding Bonds. Approved
supplemental resolutions authorizing the issuance of refunding bonds, from time-
to-time, subject, i applicable. to the refunding policy adopted by the Board in
May. 2010, as amended from time-to-time, and provided that the MTA Chief
Financial Otficer or the MTA Director of Finance determines that the refunding
of such bonds or other obligations will be beneficial to the obligors thereof and/or
their affiliates and subsidiaries.

Authorization 1o Increase the Authorized Amount of Open Market Purchase of
MTA, TBTA. DTT bonds and 2 Broadway Certificates of Participation.
Approved the increase of the authorized amount of open market purchases of
MTA Transportation Revenue Bonds, Dedicated Tax Fund Bonds, TBTA General
Revenue Bonds, TBTA Subordinate Revenue Bonds and 2 Broadway Certificates
of Participation from $25 million to $50 million.

Authorization to Amend Existing Fuel Hedge Swap Agreements to Conform
Rating Downgrade Termination Events to MTA Board Approved Swap

Additional Termination Event in existing fuel hedge swap agreements with
respect to swap counterparties, so that the definition is consistent with Board-
approved Swap Guidelines.

Approval of Financial and Swap Advisors/Contract Authorization. Approved the
PFM Group contract for financial advisory services in connection with the
issuance of MTA and TBTA bonds and other obligations.

MTA and TBTA Reimbursement Resolution for Federal Tax Purposes.
Approved the reimbursement resolutions required by [Federal tax law to preserve
the ability to finance certain capital projects on a tax exempt basis.

Approval of Fnvironmental Liaison Counsel. Approved the continued
participation in legal fee/expense sharing with a sub-group of nine companies (the
“(G-97) that is utilizing the services of the Gibbons law firm of Newark, New
Jersey. to serve as environmental liaison counsel in federal court contribution
lawsuits brought to recover environmental remediation costs.

Procurement ltems. Upon motion duly made and seconded, the Board approved the

following procurement items. The specifics are set forth in the stafl summaries and
documentation filed with the meeting materials.

Texas Engineering Extension Service - Jurisdictional Crisis Incident Management
—No. 11174-0100. Approved an amendment to a Board-approved. non-
competitive federally-funded. contract with Texas Engineering Extension Service
to provide additional first responders incident management and decision making
training to approximately 100 MTA/Regional transit operational and police
personnel and extend the contract from December 31, 2013 to August 31, 2015.
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Ultramar Travel Bureau Inc. — All-Agencv/Inspector General Travel Agent
Services — No. 13092-0100. Approved a competitively negotiated contract with
Utltramar Travel Bureau Inc. to provide travel-related services for the MTA and
its atfiliated agencies including the MTA Inspector General Office, as well as to
coordinate, monitor and report on financial and administrative travel
arrangements.

3. AFT Project at NYCT Facility. Approved a competitively negotiated contract to
provide technical design, fabrication, crating, storage. delivery, installation and
oversight of installation of materials at the MTACC/LIRR East Side Access
Diana Cooper, Roosevelt Island Ventilation Facility.

4. PRGX USA Inc. — Audit of All-Agency Vendor Records — No. 13157-0100.
Approved a competitively negotiated personal services agreement with PRGX
USA Inc. to review, correct and update the All-Agency PeopleSoft vendor
database.

5. Various Contractors — Routine Preventative Maintenance Services for MTAPD
and Inspector General Vehicles — Nos. 13104-0100 thru 0800. Approved
competitively negotiated contracts with The Goodyear Tire & Rubber Company,
First Star Auto Repair Inc. d/b/a DaimneFleet Corporation, 54" Street Auto Care
Inc.. Tony’s Long Warf Transport LLC, Southshore Motors d/b/a Sayvilie Ford,
Robert H. Bruneau, d/b/a Robert’s Service Center, Bright Bay Lincoln Inc.. and
1811 Auto Repair Corp. to provide as-needed preventative maintenance services
for MTAPD and the Office of the Inspector General’s vehicles.

Real Estate Items. Upon motion duly made and seconded, the Board approved the
following real estate items. The specifics are set forth in the stafl summaries and
documentation filed with the meeting materials.

New York City Transit Authority

I, Authorization to proceed with eminent domain proceeding to facilitate
construction to repair or replace damaged sections of the parapet wall at six (6)
stations along the Sea Beach L.ine in Brooklyn, N.Y.

[

Authorization to enler into a master lease with an entity to be formed by Westfield
America Limited Partnership in connection with the Fulton Center in lower
Manhattan, N.Y.



Long Island Rail Road

3. Lease agreement with W.F. McCoy Petroleum Products, Inc. for property located
at 52 Foster Avenue, Bridgehampton, N.Y.

4. License agreement with Bayside Village Business Improvement District, Inc. for
landscaping and beautification of lawn at Bayside Station, Bayside, N.Y.

Metro-North Railroad

5. Conveyance of property to WB Pinebrook Associates, 1.LLC for use as an access
road located at the cast side of Metro-North's New Haven Line right-of-way, west
of Palmer Avenue and south of North Avenue, Village of Larchmont, Westchester
County, N.Y.

6. Lease agreement with Jacques Torres Adventures, LLC d/b/a Jacques Torres
Chocolate for the retail sale of Jacques Torres produced chocolate products at
Retail Space MC-86. Grand Central Terminal, Manhattan, N.Y.

7. lLease agreement with Jin Suk Han, d/b/a Embassy Shoe Repair, for the operation
of a shoe repair store located at 188 North Main Street, Port Chester, Westchester
County. N.Y.

MTA 2014 FINAL BUDGET AND MTA 2014-2017 FINANCJAL PLAN.

Chairman Prendergast introduced MTA Chiet Financial Officer Robert Foran, who
presented the action items for the MTA 2014 Proposed Final Budget and the Proposed MTA
Final 2014-2017 Financial Plan for Board consideration and approval. Copies of the
proposed Budget and Plan, together with the accompanying staff summary, were distributed
to Board Members and are maintained in MTA records.

The Chairman proposed a motion to adopt the Proposed MTA 2014 Final Budget and the
Proposed Final Financial Plan for 2014-2017 and opened the floor for discussion.

Details of the Board Members™ extended discussion relating to the MTA 2014 Budget and
Financial Plan 2014-2017 are included in the video recording of the meeting produced by
the MTA and maintained in the MTA records.

In the course of such discussion, Board member Allen Cappelli made a motion. seconded by
Board member Mitchell Pally. to modify the Proposed MTA Final Budget prior to its
adoption by reallocating Twenty-Five Million Dollars ($25.000,000) within the proposed
Budget for expenditure on service restorations, enhancements and new service initiatives.
After extended discussions and debate by Board members, Mr. Cappelli proposed an
amendment to his motion to modity the proposed Budget, substituting for it a Board
recommengdation that the Finance Committee report back to the Board at the April 2014
Board meeting an identified sum of money available for use for further service restorations,



enhancements and new service initiatives. Following further Board member discussion of
Mr. Cappelli’s proposed amended motion, Mr. Cappelli moved to table his motion,
indicating the subject could be brought back up at a subsequent Board meeting. The motion

to table, after being seconded, was adopted by the Board without opposition,

Upon motion duly made and seconded, the Board approved the following actions, as set
forth in the staff summary accompanying the Budget and Financial Plan materials:

* Adoption of the 2014 Final Proposed Budget and Four-Year Financial Plan 2014-
2017, which includes approval of the 2013 Final Estimate and all Plan Adjustments;
with such Plan approval superseding prior Board Plan approvals for this period;

¢ Authorizing staff, under the guidance of the Chief Executive Officer and the Chief
Financial Officer, to take actions to implement the subsidy and other adjustments set
forth in the Plan;

e Authorizing staff to invest $80 million in 2013 and $30 million in 2014, and each
year thereafter. to reduce the amount of unfunded pension liability associated with
the “LIRR Additional Plan™;

¢ Authorizing staff to invest the unexpended 2013 general reserve to further reduce the
unfunded pension liability associated with the “LIRR Additional Plan;

» Authorizing staff to accelerate $100 million in repayment to the Capital Finance
Fund from 2016 to 2013;

e Authorizing staff to make additional contributions to the Capital Program of $60
million in 2014, and $120 million in 2013. and each year thereafier;

e Authorizing staff to use $160 million of Pay as You Go funding to help fund the
local share of costs for recovery and resiliency from Superstorm Sandy;

e Authorizing technical adjustments to MTA budgets and forecasts of a non-material
nature in the February Plan;

e Authorizing adjustment ot MTA budgets and forecasts to reflect labor settlements
approved from time-to~time by the Board; and

e Approving additional budget and cash management actions, as has been done in past
budget adoptions, as further described in the staff summary.

EXECUTIVE SESSION. Upon motion duly made and seconded. the Board voted to
convene an executive session in accordance with Section 105(1)(d) and (e} ot the New
York State Public Officers Law to discuss matters relating to collective negotiations and
matters of proposed, pending or current litigation. Thereafter, upon motion duly made and
seconded, the Board voted to resume proceedings in public session.

ADJOURNMENT. Upon motion duly made and seconded, the Board voted to adjourn the
meeting at {2:25 p.m.

Respectively submitted,

Victoria Clement
Assistant Secretary



Minutes of the
Regular Beard Mesting
for the New York City Traasit Authority,
Manhatian and Bronx Surface Transit Gperating Authority,
Staten Island Rapid Transit Operating Authority and
MTA Bus Company

Wednesday, December 18, 2613
16:00 a.m.

The following members were present:

Hon. Thomas F. Prendergast, Chalvman & CEG
Bon. Fernande Ferver, Vice Chairman
Heon. Andrew Albert

Hon. Jonsthan A. Ballan

Hon, Hebert C. Bickford

Hon. Allen P, Cappelli

Hon. Jeffrey A Kay

Hon, Murk B, Lebow

Hon., Susan Metzger

Hon, Charles GG, Moerdler

Hon. John J. Moloy

Flow. Mark Page

Han. Mitchell H. Pally

Haon. David A, Patersonp

Hon. Andrew M, Saul

Haou. Carl V. Wartendyke

The folfowing members were absent:

Hon, John H, Basks, L]
Fon, Mormar Brown
Haow. James L. Ssdorve, Jv,

Catherine Rinaldi, Chief of Stslf, Jarmer 8, Henly, MTA Gepersl Counscel, Stephen J.
Moretlo, Counselor to the Chaivman, Board Member James Blalr, Board Member Ira R
Creenberg, Cavmes Blaneo, President, NYCTA, Holena Williams, President, Long lsland
Bail Hoad, Howard Pennut, President, Metro-Naorik Hail Hoaed, James Ferrara, President,
TRYA, Darvyi Irick, President/SVE, MTA Bus Operstiony and Michael Horodunlceany,
Fresident, MT A Capiial Construction, slo attended the meeting.



1. CHAIRMAN PRENDERCGAST CALLED THE MEETING TO ORDER

2. PUBLIC COMMENT PERIOD

Seventeen public speskers addressed NYC Transit/MTA Bus issues:
John Sammuelson, President, TWU Local 100, discussed jssues relating 1o collective bargaining,
Muiray Bodin discussed the importance of adapting to changes and deing things differently.

Firic Yosephson discussed the possibility of strike activity from transit workers

Marty Goodman, TWU, discussed issues relating to safety and protested net zeroes for TW
Local 100 members.

Daniel Cassella, President, ATU Loecal 726, opposed a decision to give a private bus route
{currently run by American Express Bus Company) to Academy Bus Company,

Joanne Brown urged the Board to consider the impact the B37 has on the community and {o
vestore the service to Court Street.

John Denmy protested nef zeroes, give backs and fare increase
Maria Pecalera asked the Board to fully restore the B37.

Murad Awawdeh discussed changes that have taken place in Brooklyn and asked the Board to
wompktz(j y restore the B37.

William Henderson, PCAC, vrged the Board o make a connitment to service enhancements in
its pew budgel.

¥

Dancis Twoares reguested that the Board extend the B37 (o Court Sireet,

Sabine Aronowsky discussed the amg}s‘sﬁmm of fully restoring the B37

Luis Acospa asked for the complete restoration of the B37 Ime

Bdgar Garcia asked the Board io extend the B37 line to Court Strect.

Chuistine Willizms discussed various customer concerns she ohaerves as a station agent.

i

Mati Shotkin discussed a news arlicle concerning an accident invelving a roan and s dog

Jackis Delvalle asked for the full restoration of the B37.



3. CHAIRMAN PRENDERGASTS COMMENTS

Details of Chairman Prendergast’s comments are set forth in minutes recorded by the MTA,
copies of which ave on file with the records of the meeting of the Board of the MTA NYC
Transit/SIR/MTA Bus Company.

NUTES

Upon motion duly made and seconded, the Board unanimousty approved the minutes of the
regular board mecting of MTA NYC Transit, the Manhattan .imj Bronx Surface Transit
Operating Authority, the Staten Island Railway Transit Operst Authﬁnty and MTA Bus
Company held on November 13, 2013,

5. COMMITTER ON FINANCE

Beal Esiate Hermis):

MTA NYC Transit: Upon motion duly made and seconded, the Board approved: (i) the
authorizaticn to confirm a fee title by condennation {o facilitate parapet wall repairs aim ig the
Sea Beach Subway Line in Brooklyn, New York; and (it) a Master Lease with ap entity fo be
formed by Westfield Americas Limited Parinership, relaling (o portions of the Fulton Center in
Lower Manhattan.

b. COMMITTER ON TRANSIT & BUS OPERATIONS
NY Fransit & MTA Bus Company

Action Btew: Upon motion duly made and sceonded, the Board approved the renewsl of a
retainer agreement with the Transit Adjudication Burean’s current panel of two Sentor Bearing

Officers in the amounts not 1© exceed $70,000.00 and $55,000.00 for the period of January 1,
2014 Decemnber 31, 2014,

otion duly made and seconded, the Board approved the
non-competilive pmmmzmez‘si ’fﬁéiui{‘.?g (’MW" Ahirds vole (Schedule A 1 the Agonde) and a
majority vote (Schedule F in the Agenda). Details of the above tfems are st forth in staft
summmaries, eopies of which are on file with the records of the mesting of the Board of the New
Yaork City Transit/SIR/MTA Bus Company.

Competitive Procureraents: Upon motion duly made and seconded, the Board approved the
&A)Hl}}@iﬁx%\@ procurements reguiving 2 two-thirds vote (Schedules B and C inthe Agends) and a
maiority vote {(8chedules ¥, ¥ and L in the Agenda). Detatls of the above itews are st forth in
staff summaries, copies of which are on file with the records of the meeting of the Board of the
Mew York Cily Transit/SIR/MTA Bus Company.

Procurement Ratifications: Upon motion duly made m{i
ratifications regoiring a majority vote (Schedole K in the 553 F

-9 .-



are set forth in stafl summaries, copies of which are on file with the records of the meeting of the
Board of the New York City Transit/SIR/MTA Bus Company.

7. CHO PRESENTATION TO A JOINT SESSION OF THE BOARD & FINANCE
COMMITIEE

Chairman Prendergast introduced MTA Chief Financial Ufficer Robert Foran, who presented the
action items for the MTA 2014 Proposed Final Budget and the Proposed MTA Final 20142017
Financial Plan for Board consideration and approval. Copies of the proposed Budget and Plag,
together with the accompanying staff sumimary, were distriibuted 1o Board Members and are
maintained in MTA records.

The Chairman proposced a motion to adopl the Proposed MTA 2014 Final Budget and the
Proposed Final Financial Plan for 2014-2017 and opened the floor for discussion.

Details of the Board Members’ extended discussion relating fo the MTA 2014 Budget and
Financial Plan 2014-2017 are included in the video recording of the meeting produced by the
MTA and maintained in the MTA records.

In the course of such discussion, Board member Allen Cappell made 3 motion, seconded by
Board member Mitchell Pally, to modify the Proposed MTA Final Budget prior to ifs adoption
by reallocating ’E’Wmtym{'?‘iv ¢ Million Dollars (825,000,000} withio the proposed Budgst tor

expendifure on service restorations, enhancements and new service initiatives, After extended
discussions and debate by Board members, Mr. Cappelli proposed an amendment to his motion
to modify the proposed Budget, substituting for it a Board recommendation that the Finance
Comaities report back to the Board at the Apnl 2014 Board mecting an identified sum of mone
available for use for further service restorations, enhancements and new service initiaiives.
Following barther Board member discussion of My, Cappel!i’s propoesed amended motion, Mr.
Cappelli moved to table his motion, indicating the subject could be brought back up at a
subseguent Board meeting. The motion (o table, after being soconded, was adopted by the Board
without opposition.

Upon motion duly made and seconded, the Board approved the following actions, as set forth in
the staft surmmary accompanying the Budget and Financial Plan materials:

&  Adoption of the 2014 Final Proposed Pad@t nd Four-Year Finaucial Plan 2014-

2017, which includes approval of the 2013 Final Estimate and all Plan Adjustments;

with such Plan approval superseding prior Board Plan approvals for this peviod;

Authorizing staff, un aiﬁ‘? ¢ guidance of the Chief Executive Officer and the Chiel

Finaneial Officer, to lake actions to implement the subsidy and other adjustments set

forth in the Plar,

& Aunthorizing stafl to invest 880 million in 2013 and $30 million in 2014, and each
year thereafter, to reduce the amount of u ;d;xdc\i pension Hability assoviated with
the “LIRR Additional Pu«m

e Authorizing statf o invest m@ Hﬂﬁ'f‘?«’.p@ﬁﬁ 12013 general veserve 1o further re

143

unfunded pension Hability associated with the “LIRK Additional f””‘m

43

?”ﬁ
g
,y
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e  Authorizing staff to accelerate $100 million in repayment to the Capital Finance
Fund from 2016 10 2013,

& Authorizing staff to make additional conbriibutions to the Capital Program of $60
millon in 2014, and $120 mallion in 2015, and cach year thereafter;

& Authorizing staff {0 use $160 million of Pay as You Go funding 1o help fund the
local share of costs for recovery and resiliency from Superstorm Sandy;

#  Authorizing technical adjustraents to MTA budgets and forecasts of a non-maierial
nature in the February Plan;

& Auvthorizing adjustinent of MTA budgets aud forecasts to reflect labor settlements
approved from time-fo-time by the Board; and

e Approving additional budget and cash management actions, as has been done in past
budget adoptions, as further described in the staff summary.

8. EXECUTIVE SESSION

Upon motion duly made and seconded, the Board voted te convene an executive session in
accordance with Section 105(1)(d) and {¢) of the New York State Public Officers Law to discuss
matters relating to collective negotiations and matters of proposed, pending or current litigation,
Thereatter, upon motion duly made and seconded, the Board voted to resume proceedings in
public session.

8. ADJOURNMENT

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 12:25 pm.

Respeetflf Ao g
s A
P - “ %

- ;
!a-*f;%ﬁ‘ ol A Thormpson
Asdistant Secretary
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Minutes of the Regular Meeting
Metro-North Commuter Railroad Company
Wednesday, December 18, 2013

10:00 a.m. ’

‘The following members were present:

Hon. Thomas F. Prendergast, Chaitman & CEO
Hon. Fernando Ferrer, Vice Chairman
Hon. Andrew Albert

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Jeffrey A. Kay

Hon. Mark D, Lebow

Hon. Susan Metzger

Hon. Chatles (G. Moerdler

Hon. John J. Molloy

Hon. Mark Page

Homn. Mitchell H. Pally

Hon. David A. Paterson

Hon. Andtew M. Saul

Hon. Catl V. Wortendyke

The following members were absent:

Hon. John H. Banks, 111
Hon. Norman Brown
Hon. James L. Sedorc, Jr.

Catherine Rinaldi, Chief of Staff, James B, Henly, MTA General Counsel, Stephen J.
Motello, Counselor to the Chairman, Boatd Member James Blair, Board Member Ira R
Greenberg, Carmen Bianco, President, NYCTA, Helena Williams, President, Long Island
Rail Road, Howard Permut, President, Metro-North Ratlroad, James Fertara, President,
TBTA, Darryl Irick, President/SVP, MTA Bus Operations and Michael Horodniceanu,
President, MTA Capital Construction, also attended the meeting,

Chairman Prendergast called the meeting to order.
1. Public Speakers: There were 18 public speakers.

Marty Goodman, former member of TWU Local 100, expressed his opinion that
procedural changes and available technology could have prevented the December 1, 2013

derailment.

William Henderson of PCAC commented on the proposed budget to be voted on.
He urged the Metro-Notth to make an additional commitment to enhancing service.

Michael Doyle of ACRE discussed the December 1, 2013 derailment, stating his
thoughts and prayers are with the families that suffered a fatality and all who were injured.

-2 =



ACRE will fully cooperate with the Chairman, the Boatd and Metro-North management to
learn from the incident and make service better and safer.

The subject matter of the remaining public speakers” comments is contained in the
video recording of the meeting, produced by the MTA and maintained in MTA records.

2. Chairman’s Opening Remarks:

Chairman Prendergast expressed heartfelt condolences to families that suffered a
fatality in the December 1, 2013 derailment. A moment of silence was observed in memory
of the four deceased commuters. Chairman Prendergast provided an overview of the
deratlment, the emergency response, the follow-up actions taken by Metro-Notith and the
status of the NTSB investigation. He noted that the N'TSB has indicated that the equipment
and track performed as intended. NTSB’s review of the event recorder revealed the train
was operated at 82 mile per hour in a 30 mile per hour zone.

Since the derailment, in coordination with the FRA in response to its Decemnber 6
Emergency Order, Metro-North has instituted a number of safety initiatives. The actions
taken include: installing automatic speed protection at the Spuyten Duyvil curve; developing
similar modifications at four other critical curves and at five movable bridges on the New
Haven Line; enhanced communication on board trains between the engineer and the rest of
the train crew to ensure reduced speeds through critical areas; lowering speed limits at 33
locations; installation of speed restriction signs at Port Chester Station and along the right-
of-way to alert engineers of reductions in maximum authorized speed at the four critical
curves; modifying older railcars by the end of 2014 with technology that determines if an
engineer is operating the train in an alert manner and an expanded speed control program to
ensute trains are opetrated within the appropriate maximum allowable speed. A company-
wide safety stand-down was held to improve employee communication, with stand-downs to
be held quarterly. The railroad is also participating in the FRA’s Confidential Close Call
Reporting System. The FRA will conduct Operation Deep Dive, a 60-day comprehensive
safety assessment of Metro-Notth to review Metro-North’s compliance with federal
tegulations, safety-critical procedures and practices and the safety cultute at Metro-North.
MTA looks forward to the results of this FRA asscssment. Long Island Rail Road has taken
sunilar actions on its system, where necessary,

The details of Chairman Prendergast’s opening remarks are contained i the video
recording of the meeting, produced by the MTA and maintained in MTA records, and in the

other agencies” minutes of this date.

3 Approval of Minutes:

Upon motion duly made and seconded the minutes of the Regular Board Meeting of
November 13, 2013 were approved.

4, Commuittee on Finance;

Action Item:

e Execcutive Otder 88 Energy Audits and Retrocommissioning Studies

-13 -




Upon motion duly made and seconded, the Board approved the action items. A
staff summary setting forth the details of the above item is filed with the minutes of the
meeting of the Board of the Metropolitan Transportation Authority held this day.

Headguarter Procurements:

The Board voted on headquarters procurements. Among the items approved were:
(1) an all-agency, competitively negotiated, personal setvice contract with Ultramar Travel
Bureau, Inc. for booking of air, ground and hotel accommodations for domestic and
international travel and (2) an all-agency, competitively negotiated, personal service contract
with PRGX USA, Inc. to review, correct and update the All-Agency PeopleSoft vendor
database. Staff summaries and reports setting forth the details of the above items are filed
with the minutes of the meeting of the Board of the Metropolitan Transportation Authority
held this day.

Real Bistate Action ltems:

Upon motion duly made and seconded, the Board approved the following real estate
items recommended to it by the Committee on Finance that relate to Metro-North.

*  Conveyance of property to WB Pinebrook Associates, LLC for use as an access
road in Larchmont, New York,

¢ Lease with Jacques Torres Adventures, L1L.C, d/b/a Jacques Torres Chocolate,
for the retail sale of Jacques Totres chocolate products in Retail Space MC-86 at
Grand Central Terminal,

* lLease agreement with Jin Suk Han, d/b/a Embassy Shoe Repair, for a tetail
space at 188 North Main Street, Port Chester, Westchester County, New York.

The vote on the grant of casement to 20 North Realty, 1L.1C for use of an access road
in Larchmont, New York was withdrawn.

5. Committee on Long Island Rail Road Procurements:

The Board voted on Long Island Rail Road. Among the items approved were: (1)
approval to use the Request for Proposal (RFP) process on behalf of the LIRR and all other
MTA agencics to award a competitive five-year strategically sourced contract for industrial
supplies, (2) a seven-year miscellaneous service contract on behalf of all MTA operating
agencies, MTA headquarters and the Business Service Center (BSC) with Alfabet, Inc. for
petpetual software licenses for Enterprise Architecture (EA) software, implementation,
training, technical support and maintenance services for 1LIRR, MNR and BSC.

Staff summaries and repotts setting forth the details of the above items are filed with
the minutes of the meeting of the Long Island Rail Road held this day.
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Committee on Metro-North Railroad:
Procurements:

Upon motion duly made and seconded, the Board approved the following non-
competitive procutement recommended to it by the Committee on Metro-North
Railroad Operations.

*+  New York State Industrics for the Disabled (NYSID) - New York State Preferred
Source procurement with NYSID for document scanning and archiving setvices to
support Metro-North’s Relocation Project from the Madison Avenue buildings to
the Graybar Building,

+  Signature Tech., Inc. dba Com-Net - five-year miscellancous service contract for
maintenance and suppott for the Grand Central Terminal and New Haven Visual
Information System (VIS) and Passenger Information Display (PID) Systems.

Upon motion duly made and seconded, the Board approved the following
competitive procurements recommended to it by the Committee on Metro-North
Railroad Operations.

¢ Technical Elevator Testing, Inc. (TET) - competitively solicited, 5-year
miscellancous setvice contract with Technical Elevator Testing, Inc. (TET) to
provide safety inspections and testing of 112 clevators at various Metro-North
stations and employee facilities in New Yotk State and Connecticut as part of a new
program to confirm compliance with current codes and to enhance safety.

¢+  Lous T. Klauder and Associates (1K) - time extension of 18 months with
additional funding for the continuation of construction inspection and engineering
setvices to support the M-8 railcar manufacture.

* All-Agency I'l' Consultant Services - contract change, executed in accordance with
the MTA IT Restructuring Plan and with the knowledge and concurrence of the
MTA’s new Chief Information Officer, that Metro-North ( the lead agency) is
advancing for an All-Agency I'T Consultant Services contract that will allow the
agencies to retain the services of 38 prequalified vendors in 65 categories to furnish
IT Consulting Services on an as-needed basis.

*  Georgetown Rail Equipment Company (GREX) - contract change to increase
funding and extend an existing contract with Georgetown Rail Equipment
Company (GREX) for the provision of Self Propelled Slot Train (SPS) services
throughout Metro-Notth’s Operating Tetritoty; no MBL/WBE. goals were
assigned to the contract due to the highly specialized nature of the work and the
unavailability of contractors who are able to do the work.

Upon motion duly made and seconded, the Board approved the following
ratifications recommended to it by the Committee on Metro-Notth Railroad
Operations. The ratifications directly support the continued operations of the
Maintenance of Way Division for track rehabilitation, drainage improvements, tie
replacement, fencing repaiss and general cleanup for the critical six-mile section
between Melrose and Woodlawn in the Brong, as well as other areas throughout Metro-
Notth’s territory.
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*  Various Contractors - Track Bed Surfacing - Agreements with Hulcher Services,
Inc. and Fred Cook, Jr., Inc. for the provision of specialized hi-rail vacuum trucks
with operators to excavate fouled ballast via a vacuum method; agreements with
Danella Rental Systems and TNT Equipment for the provision of totaty dump
trucks to provide new ballast to the track bed.

*  Various Contractors — Tie Plates — (1) Procurement of tie plates (used to fasten the
ranning rail to the crosstie) for the Bronx right-of-way project from Pandrol USA,
MRT Track and Services, A&K Railroad Materials, Unitrac Railroad Materials and
North American Rail and (2) utilization of the services of East Coast Railroad
Services to pre-plate crossties at their facility.

Staff summaries and reports setting forth the details of the above items are filed with
the records of this meeting,

7. CFOQ Presentation ot MTA 2014 Budget and Financial Plan 2014-2017:

Chairman Prendergast introduced MTA Chief Financial Officer Robert Foran, who
presented the action items for the MTA 2014 Proposed Final Budget and the Proposed
MTA Final 2014-2017 Financial Plan for Board consideration and approval. Copies of the
proposed Budget and Plan, together with the accompanying staff summary, were distributed
to Board Members and are maintained in MTA records,

The Chairman proposed a motion to adopt the Proposed MTA 2014 Final Budget
and the Proposed Final Financial Plan for 2014-2017 and opened the floot for discussion.

Details of the Board Members® extended discussion relating to the MTA 2014
Budget and Financial Plan 2014-2017 are included in the video recording of the meeting
produced by the MTA and maintained in the MTA records.

In the course of such discussion, Board member Allen Cappelli made a motion,
seconded by Board member Mitchell Pally, to modify the Proposed MTA Final Budget prior
to its adoption by reallocating T'wenty-Five Million Dollars ($25,000,000) within the
proposed Budget for expenditure on service restorations, enhancements and new service
initiatives. After extended discussions and debate by Boatd mermbers, Mr. Cappelh
proposed an amendment to his motion to modify the proposed Budget, substituting for it a
Board tecommendation that the Finance Committee report back to the Board at the April
2014 Board mecting an identified sum of money available for use for further service
restorations, enhancements and new service initiatives. Following fusther Board member
discussion of M. Cappclli’s proposed amended motion, Mr. Cappelli moved to table his
motion, indicating the subject could be brought back up at a subsequent Board meeting.
The motion to table, after being seconded, was adopted by the Board without opposition.

Upon motion duly made and seconded, the Board approved the following actions, as
set forth in the staff summary accompanying the Budget and Financial Plan materials
mairntained in MTA tecords:

¢ Adoption of the 2014 Final Proposed Budget and Four-Year Financial Plan
2014-2017, which inchudes approval of the 2013 Final Hstimate and all Plan
Adjustments; with such Plan approval superseding prior Board Plan approvals
for this period;
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¢ Authorizing staff, under the guidance of the Chief Executive Officer and the
Chief Financial Officer, to take actions to implement the subsidy and other
adjustments set forth in the Plan;

¢ Authorizing staff to invest §80 million in 2013 and $30 million in 2014, and each
year thereafter, to reduce the amount of unfunded pension liability associated
with the “LIRR Additional Plan”™;

¢ Authorizing staff to invest the unexpended 2013 general reserve to further
reduce the unfunded pension liability associated with the “LIRR Additional Plan;

e Authorizing staff to accelerate $100 million in repayment to the Capital Finance
Fund from 2016 to 2013;

¢ Authorizing staff to make additional contributions to the Capital Program of $60
million in 2014, and $120 million in 2015, and each year thereafter;

¢ Authorizing staff to use $160 million of Pay as You Go funding to help fund the
local shate of costs for recovery and resiliency from Superstorm Sandy;

¢ Authorizing technical adjustments to MTA budgets and forecasts of a non-
material nature in the February Plan;

¢ Authorizing adjustment of MTA budgets and forecasts to reflect labor
settlements approved from time-to-time by the Board; and

¢ Approving additional budget and cash management actions, as has been done in
past budget adoptions, as further described in the staff summary maintained in
MTA records.

8. ixccutive Session:

Upon motion duly made and seconded, the Board voted to convene an executive
session in accordance with Section 105(1)(d) and (¢) of the New York State Public Officers
Law to discuss matters relating to collective negotiations and matters of proposed, pending
ot current litigation. Thereafter, upon motion duly made and seconded, the Board voted to
resume proceedings in public session. ‘

9. Adipurnment:

Upon motion duly made and seconded, the members of the Board present voted to
adjourn the meeting at 12:25 p.m.

Respectfully submitted,

s My o &Y
7 }m,éi /%}%ﬂ é,WWQZ/
linda Monmnin’o

Assistant Secretary

Dee 2013 Board Mmutes
Legal/Comorate
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Minutes of the Regular Meeting
Long Island Rail Road Company
347 Madison Avenue
New York, NY 10017

Wednesday, December 18, 2013
10:00 a.m.

The following members were present:
Hon. Thomas F. Prendesgast, Chairman & CRO
Hon. Fernando Ferrer, Vice Chairman
Hon. Andrew Albert

Hon. Jonathan A, Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Jeffrey A, Kay

Hon. Mark 1. Lebow

Hon. Susan Metzger

Hon. Chatles . Moerdler

Hon. John }. Molloy

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. David A. Paterson

Hon. Andrew M. Saul

Hon. Cadd V. Wortendyke

The followin g members were absent:

Houn. John H. Bauks, IT]
Hon, Norman Brown
Hon. James L. Scdore, Jr.

Catherine Rinaldi, Chief of Staff, James B. Henly, MTA General Counsel, Stephen ).
Morelio, Counscior to the Chairman, Board Member James Blair, Board Member Ira R.
Greenberg, Carmen Bianco, Prestdent, NYCTA, Helena Williams, President, Long Island
Rail Road, Howard Permut, President, Metro-Notth Railvoad, James Ferrara, Presideat,
TBTA, Darryl Trick, President/SVP, MTA Bus Operations and Michael Horodniceanu,
Prestdent, MTA Capital Construction, also attended the meeting,

Chairman Prendergast called the meeting to order.

I. Public Speakers:

There were cighteen public speakers, William Henderson, Executive Dizector of the
PCAC, spoke in favor of the budgeted scrvice enhancements and m supportof additionial
service enhancements. The subject matter of the other public speakers” comments is
contained in the video recording of the meeting, produced by the MTA and maintained
MYTA records.
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Opening Rematks:

Chairman Prendergast expressed deepest condolences to those mjured in the
December 1, 2013 Metro-North deratlment, and a moment of silence was observed in
memory of the four deceased commuters. Chatrman Prendergast provided an overview of
the derailment, the emergency response, the follow-up actions taken by Metro-North and
the status of the NTSB investigation. He enumerated new safety improvements and
protocols that were instituted, and that will be taken, at the direction of Governor Caomo
and the FRA. Chairman Prendergast noted that the Long Tsland Rail Road, in a similar
mannet, has committed to a number of safety improvements since the deraflment. LIRR has
placed speed limut sipns on seven critical curves in its network, and signal system
modifications will be completed at those locations in 2014, In the mrerim, a general order
reducing approach speeds to maintain a less than twenty mile per hour differenual as trains
enter slower track segments is in effect. LIRR will install alerters m M-3, DE/DM and C3
cab cars in 2014, and LIRR has expanded its speed compliance program to oversee
engineers.

The details of Chairman Prendergast’s opening remartks ate contained in the video
recording of the meeting, produced by the MTA and mamtained in MTA records, and in the
other agencies’ minutes of this date.

Upon motion duly made and seconded, the minutes of the Regular Board Meeting of
November 13, 2013 were unanimously approved.

4, ommittee on Finance;

Among the action items approved was an item to have encrgy audits and
retrocommissioning studies performed in MTA facilides ualizing the services of the New
York Power Anthonﬁ consistent with the MTA/INYPA ang\, Services Program
Agreement approved by the Board in December 2005 i furtherance of the objectives of
LKLCUT,{VC Order 88, poverning the improvement of energy efficiency in State buildings.

Procurement Ltems:

Among the procurement items approved were a $100,000 not-to-exceed personal
services contract to Ultramar Travel Burcan Inc. to provide all-agency travel agent services,
and a $350,000 nor-to-exceed personal services contract to PRGN USA Inc. to review,
correct and update the All-Agency PeopleSoft vendor database.

Real Estate Trems:

Upon moton duly made and seconded, the Board approved the following real estate
items relating to LIRR:

. Lease Agreement with W.F. McCoy Pewroleum Products, Inc., for a term of
10 years with two 10-year options, terminable for corporate purposes on 120 days’
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notice, with a total present value over the 30-vear period of $308.013.30, for the
P year p s

property located at 52 Foster Avenue, Brdgehamption, New York; and

& License with Bayside Village Business Improvement District, Inc., for the
purpose of landscaping and beautificavon of the lawn at the LIRR Bayside Sration,
for a termm of 10 years, terminable at will on 60 days” notice, for the total
compensation of $1.00 (fee waived).

Staff summartes and repotts setting forth the deratls of the above irems ate filed with the
minutes of the meeting of the Mewropolitan Transportation Authority held this day

5 ong Island Rail Road Commiuee:

]

Upon motion duly made and seconded, the Board approved the following LIRR
Action Trem:

® Approval of the Project Labor Agreement between The Long Island Rail
Road and the Buildings and Construction Trades Councl of Nassau and Suffolk, and
their constituent unions, applicable (o seven projects funded w the 2010-2014

Capital Program, and adoption of the Board Resolution with respect thereto.

=

rocurements:

I

Upon motion duly made and seconded, the Board approved the following LIRR
procurements:

Non-competitive:

& Award of a three-year contract to the New Yorlk State Industries for the Disabled,
a statutory preferred source, i a not-to-exceed amount of $175084 o provide semi-
artwal window washing services at LIRR’s Atlantic Avenue Terminal.

Competitive:
& On behalf of LIRR and all other MTA agencies, authonty to use the REP process

to sohcit a five-year strategically soutced contract for Industrial Supplies.

® Approval ro award a Public Waorks contract to Skanska-Posillico (Joint Venrare) in
the amount of §34,660,000 w0 provide Design-Build Services for a new second track to be
constructed on the Mamn Line Ronkonkoma Brunch, from Ronkonkoma to west of
Centzal Tslip.

® Approval to award a Public Works contract to 1LW, Howell, Co., LIC, in the
amounst of $18,807 000, mcluding an opuon, to design and build a new five level

commuder parking facility with an additional 500 spaces at the LIRR’s Wyandanch Stagon.

# Approval to award a Public Works contract to Power Resources Internatonal, in
the amount of $4,369416 1o design and fumish a new supervisory control system at

- 20 -




Divide Tower and upgrade the associated remote tertminal ururs, inclusive of an option for
software and hardware warranties.

® Approval of a competiively bid Personal Services contract to Louts Berger &
Assoc., P.C., for as needed Industial Flygienist Consulting and Laboratory Analysis
Services, in support of the Railroad’s Systern Safety Department, for a five-year period, in
the not-to-exceed amount of $385,000.

& On behalf of all MTA Operating Agencies, MTAHQ and the BSC, approval to
award a seven- year Miscellaneous Services contract in the not-to-exceed amount of
$613,402 to Alfabet, Inc. for perpetual Software Licenses for Dnterprise Architecture
software and associated services,

@ Approval to award a2 compedtively bid Miscellaneous Services contract to
Industrial Process Measurements, Ine. for renewal of as-needed signal motor calibrations
and repatrs n support of the Ratlroad’s Signal Deparument, for a three-year period, in the
not-to-exceed amount of $61,919.

Ratification:

® Pussuant to an Umergency Declaration, ranfication of a purchase contract to
Vitginia Transformer Corporation, in the amount of $620,000, o provide two rectifier
rransformers for the use at LIRR’s Island Park and Valley Stream substadons.

Board Member Moerdler abstained with respect to the contract award to Power Resources
Intemnational. - Staff summaries and reports setting forth the details of the above items are filed

with the minutes of the meeting of the Metropolitan Transportation Authosity held this day.

MTA Capital Construction Procurements;

Upon motion duly made and seconded, the Board unasimously approved the
following MTACC procurements:

1. Modification to URS (orpmatzrm Contract No. 98-0001-01 in order 1o conrtinue
services through June 30, 2015 in the amount of 894,367,654,

2. Modification to facobs/LiRo Joint Venture Contract No. PS819 in vrder to increase

the Contract value and extend the Coniract Term through June 30, 2015 in the

amount of 528,341,164

Modification to Contract No. CHO53 for the installation of an additional

communications ducthank in the amount of 8837 913,

L3

With respect to the URS contract, Board Member Saul noted thar there was a general
policy discussion at the Finance Commuittee concerning construction management
agreements where the contract has been continued beyond the original term, and thar the
Hinance Committce adopted a motion to study the issue and recommend a policy applicable
to such contracts. Board Member Cappelli voted in opposition to the URS contract.

Staff summaries and reports setting forth the derails of the above items are filed with
the minutes of the meeting of the | \lct,ropuhmn Transportation Authority held this day.
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6. MTA 2004 FINAL BUDGET AND MTA 2014-2017 FINANCIAL PLAN.

Chairman Prendetgast introduced MTA Chief inancial Officer Robert Foran, who
presented the action items for the MT'A 2014 Proposed Fmal Budget and the Proposed
MTA Final 2014-2017 Pinancial Plan for Board consideration and approval. Copies of the
proposed Budget and Plan, together with the accompanymyg staff summary, were distributed
to Board Members and are mamuained in MTA records.

The Chairman proposed a motion 1o adopr the Proposed M'TA 2014 Final Budget
and the Proposed Final Financal Plan for 2014-2017 and opened the floor for discassion.

Details of the Board Members” extended discusston relating to the MTA 2014
Budget and Financial Plan 2014-2017 are included tn the video recording of the meeting
produced by the MTA and maintained in the MTA records.

In the course of such discussion, Board member Allen Cappelli made a motion,
seconded by Board member Mitchell Pally, to modity the Proposed MTA Final Budget prior
to its adoption by reallocating Twenty-Five Million Dollars (325,000,000) within the
proposed Budget for expenditure on service restorations, enhancements and new service
mitiatives. After extended discussions and debate by Board members, Mr. Cappelli
proposed an amendment to his motion to modify the proposed Budget, substituting for it a
Board recommendation that the Finance Committee report back to the Board at the Apnl
2014 Board meeting an wdentified sum of money available for use for further service
restorations, enhancements and new service mitatves. Following further Board member
discusston of Mr. Cappelli’s proposed amended mation, Mr. Cappelli moved to table his
motion, indicating the subject could be brought back up at a subsequent Board meeting.
The motion to table, after being seconded, was adopted by the Boasd without opposition.

Upon motion duly made and seconded, the Board approved the following actions, as
set forth in the staff summary accompanying the Budget and Financial Plan materials:

s Adoption of the 2014 Final Proposed Budget and Four-Year Financial Plan 2014-
2017, which mcludes approval of the 2013 Final Hstimate and all Plan Adjustments; with
such Plan approval supesseding prior Board Plan approvals for this petiod;

® Authorizing staff, under the gutdance of the Chiet Execunve Officer and the Chief
Fanancial Officer, 1 take actions to implement the subsidy and other adjustments set forth
in the Plan;

& Authonzing staff to invest $80 million 1 2013 and 530 milion m 2014, and cach
year thereafier, to reduce the amount of unfunded pension lability associated with the

“LIRR Additional Plan™;

s Authotizing statf to invest the unexpended 2013 general reserve to further reduce
the unfunded pension liability associated with the “LIRR Additional Plan;

€ Authotizing staff to accelerate $100 mulhon 1 repayment to the Capital Finance
Fund from 2016 to 2013;
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& Authorizing staff to make additional contributions to the Capital Program of $60
million in 2014, and $120 mallion 1 2015, and cach vear thereafies;

e Authorzing staff 1o use $160 milhon of Pay as You Go funding to help fund the
local shate of costs for recovery and sesiliency from Superstorm Sandy,

® Authorizing technical adjustments to MTA budgets and forecasts of 2 pon-
material nature in the Februaty Plagg;

e Authorizing adjustment of MTA budgets and forecasts to reflect labor serdements
approved from time-to-tme by the Board; and

U Approving additional budget and cash management actions, as has been done in
past budget adoptions, as further described m the statt stummary.

Executive Session:

The Board convened nto Exccutive Session pursuant to Section 105(13(d) and (¢)

of the New York State Public Officers Law to discuss matters relating to proposed, pending
or cuttent litigation and collective negotiations. Thereafter, upon motion duly made and
seconded, the Board voted to reconvene m public session.

8

Upon motion duly made and seconded, the Board voted to adjourn the meeting at

12:25 pom.

Respectfully submitred,
Richard L. Gans
Secretary
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Minutes of the Regular Meeting
Triborough Bridge and Tunnel Authority
December 18,2013

Meeting Held at
347 Madison Avenue
New York, New York 10017

10:00 a.m.

The following members were present:

Hon. Thomas F. Prendergast, Chairman & CEO, MTA
Hon. Fernando Ferrer, Vice Chairman, MTA
Hon. Andrew Albert

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Jeffrey A. Kay

Hon. Mark D. LeBow

Hon. Susan Metzger

Hon. Charles GG. Moerdler

Hon. John J. Molloy

Hon. Mark Page

Hon, Mitchell H. Pally

Hon. David A. Paterson

Hon. Andrew M. Saul

Hon. Carl V. Wortendyke

Not Present:

Hon. John H. Banks, 111
Hon. Norman Brown
Hon. James L. Sedore, Jr.

Catherine Rinaldi, Chief of Staff. James B. Henly, MTA General Counsel: Stephen J. Morello,
Counselor to the Chairman; Board Member James Blair; Board Member Ira R. Greenberg;
Carmen Bianco, President, New York City Transit: Helena Williams. President, Long Island Rail
Road; Howard Permut, President, Metro-North Railroad; James Ferrara, President, Triborough
Bridge and Tunnel Authority; Darryl Irick, President/SVP, MTA Bus Operations; and Michael
Horodniceanu, President, MTA Capital Construction, also attended the meeting.

- 24 -



The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road. the Metro-North
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.

Chairman and Chief Executive Officer Prendergast called the meeting to order.

1.

Public Speakers

There were 18 public speakers. None of the speakers specifically commented on issues
regarding the Triborough Bridge and Tunnel Authority. Refer to the video recording of
the meeting produced by the MTA and maintained in MTA records, and the MTA’s and
other agencies” minutes of the meeting of this date, for the content of the speakers’
statements.

Chairman and Chief Executive Officer Prendergast’s Opening Comments

Chairman and CEO Prendergast opened his remarks by acknowledging the tragic Metro
North Railroad (MNRR) train accident on December 1, 2013 and expressing his deepest
condolences to everyone who was injured and asked for a moment of silence in
remembrance of the four passengers who died. He then provided an overview of the train
derailment, the continuing investigation and the steps that have been taken. including new
safety initiatives and protocols, to try to prevent a tragic accident like that from
happening again.

The details of Chairman and CEO Prendergast’s comments are contained in the video
recording of this meeting, produced by the MTA and maintained in MTA records, and the
MTA’s and other agencies’ minutes of the meeting of this date.

Approval of the Minutes of the Regular Meeting November 13, 2013

Upon a motion duly made and seconded, the minutes of the Regular Board Meeting held
on November 13, 2013 were approved.

Committee on Finance

Upon motions duly made and seconded, the MTA and TBTA Boards approved the
following action items recommended to it by the Committee on Finance:

¢ Authorization to issue Transportation Revenue Bonds, Dedicated Tax Fund Bonds,
TBTA General Revenue Bonds and TBTA Subordinate Revenue Bonds to finance
the Bond funded portion of existing approved capital projects in 2014

e Authorization of Supplemental Resolutions Authorizing Refunding Bonds that
meet the Board approved Refunding Policy in 2014;

e Authorization to increase the Authorized Amount of Open Market Purchases of
MTA, TBTA, DTF Bonds and 2 Broadway Certificates of Participation from
$25 million to $50 million; and

¢ Adoption of MTA and TBTA Reimbursement Resolutions for Federal Tax
Purposes.
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A copy of the staff summaries, resolutions and documents setting forth the details of the
above items, as well as discussion with regard to same, are filed with the minutes of the
meeting of the Board of the Metropolitan Transportation Authority held this day.

S. Committee on MTA Bridges and Tunnels Operations
Procurements
Commissioner Cappelli stated that there are four (4) procurements totaling
$22.047 million.
Non-Competitive Procurements
Commissioner Cappelli stated that there were no non-competitive procurements,
Competitive Procurements
Commissioner Cappelli stated that there are four (4) competitive procurements totaling
$22.047 million.
Upon a motion duly made and seconded, the Board approved the following competitive
procurement items recommended to it by the Committee for MTA Bridges and Tunnels
Operations:
Personal Service Contracts
L.iRo Engineers. Inc. Contract No. PSC-13-2928 $15,943,224.00
Provide Construction Administration
and Inspection Services for Project
RK-65A, Reconstruction of the
Bronx Plaza and RK-73, Interim
Repairs 1o the Manhattan Plaza at the
Robert F. Kennedy Bridge.
Parsons Brinckerhoft/WSP, IV Contract No. PSC-13-2935 $4,769.094.00
Develop a Master Plan and
Conceptual Design for Project VN-
84, Upper Level Approaches and Belt
Parkway Connector Ramps at the
Verrazano Narrows Bridge.
Miscellaneous Serviee Contracts
Permadur Industries, Inc. d.b.a Contract No. VNM-366 $1,061,100.00
SISSCO Material Handling In June 2013 B&'T issued a solicitation
(SISSCO) for a Contractor to provide all labor,

materials, equipment and
superintendence in order to perform
scheduled and unscheduled
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maintenance and repairs on the newly
returbished traveling platform attached
underneath the lower roadway of the
Verrazano Narrows Bridge and the four
(4) new traveling platform systems
including the scissor lifts for the
Bronx-Whitestone Bridge. B&T does
not possess the resources required to
perform these services. The travelers
have become an integral part of the
inspection and maintenance of the
structural members under the deck
system on the main spans of the bridges
allowing easier and less costly access
to the structures and therefore must be
maintained. Since this is the first time
this requirement has been solicited. no
scope comparison with a prior contract
can be made. The service requirements
were publicly advertised, the
solicitation notice was sent to 116 firms
and six (6) firms requested copies of
the solicitation. On July 18, four (4)
bids were submitted as follows:

Bidders

B & G Elevator/USA Hoist JV
SISSCO

White Marine, Inc.

American Crane & Equipment Corp.

* B & G Elevator/USA Hoist JV's bid
was considered non-responsive and
they withdrew their bid.

Following the evaluation of the
submission by the next lowest bidder,
SISSCO’s bid was considered fully
responsive to the requirements of the
solicitation. In accordance with the
responsibility guidelines, it was
determined that SISSCO is a
responsible bidder. The rates for this
contract are fixed for the three year
term. SISSCQ’s overall bid is 26.3%
fower than the user’s estimate of
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$876,488.00*
$1,061,100.00
$1.481.695.00
$2.495.903.00



A Roval Flush, Inc.

$1,440,000. After a bid analysis and
discussion with SISSCO concerning
their pricing during a qualification
hearing, SISSCO’s bid is considered
balanced and acceptable. After
undertaking a thorough analysis, the
MTA Department of Diversity and
Civil Rights determined not to assign
any goals to this contract due to the
highly specialized nature of the work
and the unavailability of MWBE
contractors able to perform the work.
Based on competition, the price is
considered fair and reasonable.

Contract No. 12 MNT-2904Y

In September 2013 B&T issued a
solicitation for a Contractor to perform
removal and disposal services of
sanitary waste from holding tanks at
the Hugh L. Carey Tunnel (HCT),
Henry Hudson (HH) and Robert F.
Kennedy (RFK) Bridges on an as-
needed basis. The service requirements
were publicly advertised. The
solicitation notice was sent to 191

firms. Seven (7) firms requested copics
of the solicitation. On October 16 three
(3) bids were submitted as follows:

Bidders

A Royal Flush, Inc.

A&l Cesspool Service Corp.
Tully Environmental, Inc.

The scope of removal and disposal
services for the first three years of the
prospective five year contract with A
Royal Flush, Inc. differs from that
compared with the current three year
contract. The estimated quantitics (per
truckload) for these services decreased
at the HH and increased at the HCT
and RFK. The overall change in
estimated quantities reflects a 30%
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$274.305.00

Bid Amount
$274.305.00
$379.065.00
$934,028.75



decrease. A new line item has been
included under the prospective contract
so that work at designated sewage
pumping stations may be performed.
The scope for chemical treatment of the
holding tanks and emergency service
calls has essentially remained the same.
A Royal Flush’s overall bid is 14.4%
lower than the user’s estimate of
$320,269.86. After evaluation of the
bids, it was determined that A Royal
Flush, Inc. is a responsive, responsible
bidder. Based on competition, the
price is considered fair and reasonable.
The MTA Department of Diversity and
Civil Rights has established goals of
20% MBE and 0% WBE for this
contract. The contract will not be
awarded until the MBE requirements
are satisfied.

Commissioner Cappelli stated that there are no ratifications.
6. MTA 2014 Budget and Financial Plan 2014-2017

MTA Chief Financial Officer Robert Foran distributed action item materials and
discussed the MTA's 2014 Budget and Financial Plan for 2014 through 2017 (*Budget
and Plan™). A motion was made to adopt the Budget and Plan. Commissioner Cappelli
made a motion to amend the Budget to include a $25 million fund for investments in
service enhancements, restorations and new transportation initiatives. After much
discussion, the motion was modified to eliminate a specific dollar amount with an
agreement that the Board would further explore increases in service in 2014, Upon a
motion duly made and seconded, the Board voted to table the modified motion. The
Board then went back to the motion to adopt the Budget and Plan. Upon a motion duly
made and seconded, the Board voted to adopt the Budget and Plan.

A copy of the staff summary setting forth the details of the above item and the MTA
2014 Budget and Financial Plan 2014-2017 adoption materials are filed with the minutes
of the meeting of the Board of the Metropolitan Transportation Authority.
7. Executive Session
Upon a motion duly made and seconded, the Board unanimously voted to convene in Executive
Session pursuant to Public Officers Law §§105(1)(d) and (e) to discuss matters relating {o
proposed, pending or current litigation and collective negotiations.

8. Public Session

Upon a motion duly made and seconded, the Board unanimously voted to reconvene in
Public Session.
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9.

Adjournment

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the
meeting at 12:25 p.m.
Respectfully submitted,

Julia R. Christ
Acting Assistant Secretary
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Regular Board Meeting
MTA Capitel Construction Company
347 Miadison Avenue
Mew York, NY 18617

Wednesday, Decomber 18, 2013
35} %v{y 8.0
The {ollowing members were present:
Flon, Thomas F. P n\ie rpast, O hm*man & Chief Executive (Officer
Hon. Fernando Ferrer, Vice Chai
fon. Andrew Afﬁera
Hen, lonathan A, Ballan
Hon. Robert C. Bickiord
Hon. Allen P. Cappelli
Hon. leffrey A. Kay
Hon. Mark . Lebow
Hon. Susan Metzger
Hon, Charles G, Moerdler
Hon. John J. Molloy
Hon. Mark Page
Hon. Mitchell H, Pally
Hon. David A, Paterson
Hon. Andrew M, S&ui
Hon. Carl V. Wor yke

The following members were absent:

Hon, John . Banks. 11}
Hon. Norman Brown
Hon. James 1. Sedore, Jr.

Catherine Rinaldi, Chiel Q§ Staff, James B. Henly, I\*i"%“‘fx General Counsel, Stephen L
Morello, Counselor 1o the Ulai:mm, Board Momber James Bilair, Board Member fra R
Greenberg, Carmen Bianco, Fresident, NYCUTA, Helena Witliams, President, Long Island
Rail Road, Howard Permut, E”mazdsm, Metro-North Kailroad, James Ferrara, President,
TBTA, Darryl Irick, President/SVE, MTA Bus Operations and Michae! Horodniceana,

i

President, MTA Capital Congtruction, aiso attended the meeting.

The Board of the Metropolitan Transportation Authority ¢ E“ met as the Board of the New
York City Transit Authority, ﬂm Manhattzn and Bronx Surface §33§w£ Operating Authority,
the Staten Istand Ramd T;zﬂ%» Operating Authonity, the "{" rough Bridge and Tunnel

-vmaz"*w the Long Island Rail Read, the Metro-North © ummatu Raitlroad Company, the
MTA m!t.:ze Construction Company, the MTA Bus Company, and the Fi irst Mutual
Transporietion Assurance Company.

Chairman and Chief Executive Officer ("CHEO") Prenderpast calied the meeling to order.

@m
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Public Camment Period

There were cighteen public speakers none of whom spoke on MTA Capital Construction
Company maiters § re names of the speakers are contained in the minutes of the meeting of
the Board of the Metropolitan Transportation Authority held on Diecember 18, 2013, Refer to
the video recording of the meeting produced by the Metropolitan Transporiation Authority
and maintained in its records for the content of the speaker’s statement.

Chairman and Chief Executive Officer Opening Remarks

Chairman end Chief Executive Officer ("CEO™ Thomas . Prendergast requested a moment
of silence he held for those who lost their lives in the Metro North derailment on December
2. 2013, Retfer to the video recording of the Board of the Metropolitan Transportation
Authority meeting held on December 18, 2013, produced by the Metropolitan Transportation
Autherity and maintained in its records for the content of the Chairmean and CEQ's remarks.
Approval of Minutes

U;ﬁcm motion duly made and seconded, the Board approved the minufes of the regular
meeting of the Board of the Metropolitan Transportation Authority held on November 13,
2013.

Committee on Finance

Procurement lems

iipon motion duly made and seconded. the Board approved the following compeiitive
procurement items:

1. Award of a contract to Ultramar Travel Bureau Inc. to provide all-agency travel agent
services,

=

Award of an Arts for Transit Project centract o Diane € xmg‘er o provide technical
design, fabrication, crating, storage, delivery, installation and oversight of installation
of materials for the Roosevelt Island Ventilation Facility,

3. Award of a contract to PRGX US
PeopleSoft vendor database.

A Ine. to review, correct and update the All-Agency

3 of the above Biems are filed with the

an Transportation Authority held on

A copy of the resolutions, Staff Summaries and detal
.C” P

records of the meeting of the Roard of the Metropolit
December 18, 2013,

y
ix
i
1:
13

Real Haate Hem

Upon motion duly made and seconded, the réﬁazd authorized MTA Real Fstale to enter into a
Master Lease with Westield America Limited Partner ship for the new Fulton Center.
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A copy of the resolution, Staff Summary and details of the ahove item is fed with the
records of the meeting of the Bouard of the Metropolitan Transporiation Authority held on
December 18, 2013

Commitiee on New York City Transii and Bes

Procurement liex

&

Upon motion duly made and »ec&m&és& the Board ratificd a modification to the Second

Aven ubwgﬂ, Project’s 86" Street Station Cavern M%*smg :md Heavy Civil Structural
contract h ‘:k anska/Traylor JV in order 10 address changes to the north support of excavation
wall for ? nee 2.

A copy of the resolution, $talf Summary and details of the above item is filed with the
records of the meeting of the Board of the Metropolitan Transportation Authority held on
December 18, 2613,

Committee on Long Island Rail Road

Procurcment lems

Upon motion duly made and seconded. the Board approved the following competitive
procurementt Hems:

o

1. A modification to 8 Program Management Consultant with URS Corporation coniract
to increase the Board authorized amount and {o extend services through June 2015,

o

A maodification to the East Side Access Project’s Consultant Construction
Management Services contract with Jacobs/LiRoe Joint Venture to increase the value
of the Cordract and extend the duration of the Contract unti} June 30, 2015,

3 A modification 1o the Bast Side Access |
Tuter Perind Corporation for the instal
ductbank.

With respect Irem 1 above, Board Member Saul noted that there was a general policy
discussion at the Finance Commitiee concerning construction management agreements where
the contract has been continuad hcvmcﬁ the original ferm, and that the Finence Commitice
adopied a motion to study the issue and recommend a policy applicable to such contracts.

larold Sirpctures Part T with contract with
Hation of an additional comrmunications

Board Member Cappelli voted n opposition to the Itemn L

A copy of the z*fﬂ;wfuii@;ssg Staft Summaries and details of the above items are filed with the
i

vecords of the meeting of the Board of the Metropolitan Transportation Authority held on
December 18, 2012,
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MTA Final Budget and MTA 2014-2017 Financial Plan

Chalrman Prendergast introduced MTA Chief Financial Officer Robernt Foran, who presented
the action items for the MTA 2014 Proposed Final Budget and the Proposed MTA Final
2014-2017 Financial Plan for Beard considerstion and approvel, Coples of the proposed
Budget and Plan, together with the accompanying sta f surnmary, were disiributed to Board
Members and ave maintained in MTA records.

The Chalrman proposed 2 motion to adopt fbe Proposed MTA 2014 Final Budget and the
Proposed Final Financial Plan for 2614-2017 and opened the floor for discussion.

Details of the Board Members™ extended discussion relating to the MTA 2014 Budget and
Financial Plan 2014-2017 are included in the video recording of the meeting produced by the
MTA and maintained in the MTA records.

In the course of such discussion, Board member Allen Cappelli made a motion, seconded by
Board member Mitchell Pally, to modifv the Proposed MTA Final Budget prior to s
adoption by reallocating Twenty-Five Million Dollars (825.000,0007 within the proposed
Budget for expenditure on service restorations, enhancements and new service iniiatives.
After extended discussions and debate by Board members, Mr. Cappeili proposed an
amendment fo his motion 1 modily the proposed Budget, substituting for it a Board
recommendation that the Finance Committee report back to the Board af the April 2014
Board meeting an identified sum of money available for use for further service restorations,
enhancements and new service inthatives. Following further Board member discussion of
Mr. C ﬁpmiii’s proposed amended motion, Mr. Cappelli moved to table his motion, indicating
the subject could be brought back up at a subsequent Board meeting. The motion o table,
after being seconded, was adopted by the Board without opposition.

’(?p@; motion duly made and seconded, the Board approved the following actions, as set forth
in the staff summary accompanying the Budget and Financial Plan materials:

e Adoption of the 2014 Final ii”mp(}s?wi Budget and Four-Year Pinancial Plan 2014-
2017, which includes app sroval of the 2013 Final Estimate and all Plan Adjustments;
with such Plan approval superseding prior Board Plan approvals for this period:

e Authorizing staff, under the guidance of the Chiet Executive Officer and the Chief
Financial Officer, {o take actions to implement the subsidy and other adjustments set
lorth in the Plan;

e Authorizing staff {o invest $80 million in 2013 and $30 mijhon 'm, 20114, and each
vear thereafier, to reduce the amount of unfunded pension lisbility associated with the
“LIRR Additional Plas “";

s Authorizing staff to invest the unexpended 2013 general reserve to further reduce the
unfunded nension liability associated with ?I“ae “LIRR Additional Plan;

¢ Authorizing staff to accelerate $100 million in repayment to the Capital Fi
f%‘aﬁ‘i 2016 10 2013;

= Authorizing stafl’ to make additional contributions to the Capital Program of 60
miltion in 2014, and $120 million in 2015, and each year thereatier;

Anance Fund
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e Authorizing staff to use $160 million of Pay as You Go funding o help fund the local
share of costs for recovery and resiliency from Superstonn Sandy:

e Authorizing technical adjustments o MTA budgets and forecasts of 2 non-material
nature in the February Plang

e Authorizing adiustment of MTA budgets and forecasts to reflect labor settlements
approved from time-te-time by the Board; and

e Approving additional budget and cash menagement actions, as has been done in past
budget adoptions, as further described in the siafl summary.

Executive Session

Upon motion duly made and seconded, the Board voted to convene mto hxecutive Session
pursuant 1o Section 105(1¥dYe) of the New York State Public Gfficers Law o discuss
matters relating fo proposed, pending or current litigation and coliective negotiations.
Therealter, upon motion duly made and scconded, the Board voted to resume proceedings in
ublic session,

e

Adjournment

Unon motion duly made and seconded, the Board voted to adjorrm the public meeting at
12:23PM,

David K. Cannon
Assistant Secretary
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Matropoilian Transporietion Authorlty

Staff Summary

Eubject Date

Authorization of Insurance-Linked Security Advisor January 29, 2014
Coniract Approval of Panel Selections for Roles of Legal
Counse!, Risk Modeler and Struciuring Agent for IL3

transactions

Deparimant VYendor Mame
Finance/Risk and insurance Management Multiple Vendors
Dispartment Head Nems Contract Number

Robert Foran, CFO; James Henly, Generaz ummse!

Dapartarert Head Signature 5.:“ . Contract Manager Name

SRy Al e ;
Project Manager Name ‘ " X £ Tabls of Contents Ref 2

y e i
Laureen Coyne, Director of Risk “and Insurance Ma g -
Patrick McCovy, Direclor of Finance Fray,
Board Action Internal Approvais

Oreder {To [ste | Approval info Other Order Appmvai ‘ Crder |Approval

1 [|Finance Comm. 127 X 1 i.ega!’ 4 o

- -y

2 |Board 17129 X 2 IChief o‘f Staf /

PURPOSE:

To obtain MTA Board suthorization Yo (i) enier into a contract with Raymond James & Associates (“Raymond James™) 1o serve
as Insurance-Linked Securities (“ILS”) Advisor 1o First Mutual Transportation Assurance Company (FMTAC) and MTA and (i)
establish panels of quelified firres eligible to serve in the roles of ILS Legal Counsel, ILS Initial Purchaser/Structuring Agent and
ILS Risk Modeler in connection with future potential insurance/risk transfer transactions of FMTAC and/or the MTA Agencies
that may be undertaken.

BACKGROUND:

Last year, in the wake of Superstorm Sandy, FMTAC confronted reduced capacity offers from the traditional property
reinsurance market with higher pricing in the annual renewal, Addressing the concern that MITA Agencies might be exposed to
reduced property risk coverage at higher cost, the Board authorized FMTAC to explore alternative means of obtaining
reinsurance capacity through the capital markets, via an insurance-linked securities or catastrophe bond {(“1LS” or *cat bond”)
transaction. This effort to obtzin capital markets-based reinsurance proved successful, culminating on July 31, 2013, in
FMTAC’s entry into a 3200 million reinsurance agreernent with MetreCat Re Lid., 2 Bermuda special purpose insurer, which
fully collateralized the reinsurance policy through its issuance of cat bonds,

The reinsurance obtained from MetroCat Re through this inaugural [LS transaction augmented MTA’s existing reinsurance
program at & critical time; the inaugural wansaction now also provides a platform through which FMTAC can obtain future
capital market-financed property reinsurance coverage, in conjunction with coverage that may be obtained by FMTAC through
traditional property reinsurance markets. With the assistance and guidance of a Board-approved ILS Advisor, FMTAC and
MTA anticipate exploring one or more capitad markets based reinsurance transactions in 2014, Prior to executing any such
future capital markets based reinsurance transaction in 2014, FMTAC and MTA, through a seperate staff summary and
resolution would seek Board action providing appropriate authority to finalize such a transaction.

The time constraints atiendant to FMTAC’s inaugural capital markets reinsurance transaction in July 2013 {an oncoming 2013
hurricane sesson meant that any such transaction had to be finalized expeditiously, in advance thereof) did not enable FMTAC
and MTA at that time to conduct & RFP process by which to select & roster of finms capable of performing the specislized
professional services ~ including those of ILS risk modeler, 118 legal counsel, 118 initial purchaser/structuring agent, and ILS
advisor —required for designing, evaluating and completing capiial market-based reinsurance transactions. MTA and FMTAC
committed to the Board last June, 2013, at the time the Board authorized this ipaugural transaction, that MTA and FMTAC
would conduct a competitive RFP thereafter, to select firms qualified to provide professional services required for 2 subssquent
LS transactions.
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Matropoillan Transporiation Authority

Stalf Summary

Consistent with that commitment, on October 28, 2013, the Finance and Risk and Insurance Management Departments issued a
formal Request for Proposals from qualified firms to serve in the following capacities: ILS Financial Advisor, (LS Initial
Purchaser/Structuring Agent, ILS Legal Counsel, and ILS Risk Modeler for FMTAC and MTA. The RFP was widely
distributed, including direct distribution 1o 47 known 1L.8 vendors and was also posted on the MTA website. In addition, the
RFP was advertised in the following external publications: NMew York State Contract Reporier, Business Insurance; Bl Digrio;
Minority Commerce Weekly, Amsterdam News; Mew York Post; The Bond Buyer; and the Wall Street Journal National Edition.

This staff summary seeks the Board’s authorization to enter into a contract with the recommended 1LS Financial Advisor, and
secks Board approval of recommended panels of competitively qualified firms to perform in the three other noted capacities of
LS Initial Purchaser/Structuring Agent, ILS Legal Counsel, and 115 Risk Modeler.

A single ILS Advisor selected would contract with FMTAC and the MTA to provide expert advice on the timing, structure, and
execution of any capital market-based risk transfer transactions conducted by MTA and FMTAC in coordination with the
procurement and placement of traditional insurance and reinsurance and would work as an advisor to FMTA and MTA on an
ongoing basis for the contract term.

The tenm of the proposed contract for the ILS Advisor is for a period of three years from the award date, with a two year
extension option. The panels for roles of ILS Initial Purchasey/Structuring, ILS Lepal Counsel, and ILS Risk Modeling would
remain in effect for an anticipated period of three years {or until such time as 2 successor RFP is conducted and finalized
recommending new panels),

Multiple firms are recommended for 118 Initial Purchaser/Structuring Agent, 1LS Legal Counsel, and ILS Risk Modeling pansls.
These firms would be eligible for engagement on a transaction specific basis, and would be responsible for structuring,
marketing, modeling and legal review of all aspécts of a specific catastrophe hond fransaction that was undertaken to provide
reinsurance protection for FMTAC and the MTA agencies. A typical cat bond transaction will require the retention of an ILS
Risk Medeling firm selected from a panel, one or more firms selected from the panel o serve as ILS Inidal
Purchasers/Structuring Agents {on the inaugural Metro Cat Re transaction, two separate firms participated in that capacity), and
both transactional 1.8 Legal Counsel and underwriter’s (Initial Purchaser’s) ILS Legal Counsel. A finm’s inclusion on & panel is
not a guaraniee of work on 2 future transaction nor will a firm’s engagement for a particular transaction constitute an engagement
for successor ransactions. Firms will be selected from the panels for each future transaction based on the strengths they offer
relative to the particular contemplated transaction and the competitiveness of their pricing at that time.

DISCUSSION:

In response to the RFP, a total of 24 proposals were received by the sobmission deadiine. Proposals (lsted in aiphabetical ordes,
by category) were received as follows:
s L8 Advisor: Raymond James & Associates (“Raymond James”™); and Willis Capital Markets

s 118 nitial Purchaser/Structuring Agent: AON Benfield; Citi; G8 Securities; a joint venture of Deuische Bank
Securities and Loop Capiial Markets (“Deutsche/Loop™); Geldman Sachs & Co. (*Goldman Sachs™); Morgan
Staniey, a joint venture of Natixis Securities Americas, LLC and Rice Financial Producis (“Natixis/Rice™);
Swiss Re Capital Markets Corporation (®*Swiss Re”); PNB Paribas; Willis Capitel Markets and Advisory
(“Willis”); Jeffries; and Sterne Apee & Leach, Inc. (“Stem Agee™)

e ILS Legal Counsel: Cadwalader, Wickersham & Tafi (“Cadwalader™); Drohan lLee LLP; Locke Lord LLP;
Mayer Brown; a joint venture of Kramer, Levin Nafislis & Frankel and the McGlashan Law Firm (“Kramer,
Levig/McGlashan™); Sidley Austin LLP (“Sidley™); and Sutherland Asbill & Brennan LLP. {"Sutherland™)

(“RMS™).

A selection commiitee, consisting of representatives from MTA Risk and Insurance Management, MTA Finance Depariment,
MTA Buodget, and MTA Legal, reviewsed each of the proposals. The selection criteria included consideration of proposers’
experience with ILS transactions generally as well as with [LS transactions condusted or sponsored by public entities; the
composition of the proposed team that would provide services to MTA/TMTAC: experience with or knowledge of MTA and
FMTAC and their insurance prograivs and risk management needs; the technical capabilities of the proposers; and, for the 1LS
Advisor and Initial Purchaser/Structuring Agent proposers, the quaiity of financing and structuring ideas set forth in their
proposals. In addition, consideration was given o cost information comained in the proposals.
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Staff Summa Yy z@ Metropoliten Transporiation Authority

Feilowing individual panel members’ review of the proposals, the Selection Cotrunittes met, and unanimously adopted the
following recommendations:

ILS ddvisor Seleciion.  The selection commitice was unanimous in jts recommendation that Raymond James be selected as 118
Risk Financing Advisor. Raymond James is the only national securities firm with a dedicated public entities/siate sponsored risk
management speciaity group and is widely recognized as the leading risk financing advisory firm. Raymond James has agreed to
an annual fee of $275,000 plus fees for wravel and expense.

ILS hitial Purchaser/Structuring Agent Panel Selection. For the 1LS Initial Purchaser/Structuring Agent panel, the selection
commmiitee recommends the following nine proposers: AON Benfield, Citi, Deutsche Bank/Loop, GS Securities, Geldman
Sachs, Morgan Stanley, Natixis/Rice, Swiss Re, and Willis Capital Markets. All of these proposers (or teams of proposers) bring
experience in struciuring and marketing catastrophe bond transactions; a number of the proposers also have worked on
substantial cat bond transactions that have been undertaken on behalf of public governmental entities. In addition, two of these
nine recommended proposers -~ Deutsche Bank/Loop Capital and Natixis/Rice ~ are joint ventures that include a3 NYS certified
MWBE firm as a joint veniure partner,

LS Legal Counsel: For the ILS Legal Counsel panel, the selection commitiee recommends the selection of Mayer Brown,
Sidley, Cadwalader and Kramer, Levin/McGlashan. The first three firms are recognized Jeaders in the [LS catastrophe bond
legal specialty, offering the broadest and deepest experience available in the field. The fourth proposal recommended for the
panel is 2 joint venture, which combines Kramer Levin, a firm that has demonstrated ILS cat bond transaclional experience,
teamed with a NYS cestified MWBE law firm, McGlashan, that seeks to acquire further experience in this emerging practice
area.

ILS Risk Modeling: The selection commitiee recommends all three proposers in this category be placed on the Risk Modeling
panel. AIR Worldwide, EQECAT, and RMS are the leading worldwide risk modelers utilized by the major insurance
companies. Each of the JLS Risk Modeling firms uses unique proprietary risk models for various perils. FMTAC and MTA are
best served by having access to this diversity of expertise in risk modeling. Determination of the firm to model a specific
transaction will be made on a combination of factors including peril identified for a cat bond transaction, and fees.

ALTERNATIVES:

FMTAC and MTA could opt 1o not consider or pursue future Insurance-Linked Securities (“ILS™) transactions sponsored by
FMITAC, That alternative is undesirable, given the additional leverage that a capital markets transaction will provide to
FMTAC’s pverall insurance portfolio construction on an annual basis.

RECOMMENDATION:

After considering each firm’s proposals, the selection committee recommends that the Board (i) authorize entry into a contract
with Raymond James to provide services as JLS Advisor to FMTAC and MTA for 2 three year period, subject fo an optional
renewal by FMTAC and MTA for a two year period; and (ii) spprove the firms indicated on Attachment A, to serve on the noted
panels for ILS Legal Counsgel, 1LS Initial Purchaser/Structuring Agent and ILS Risk Modeling, and that each be authorized for
future engagement in connection with 1LS transactions involving MTA and FMTAC, at prices 1o be negotiated but which shall
not exceed the rates proposed in each of their responses to the RFP.
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Artachment A

LS Initial Purchaser/Structuring Agent Pane!

AON Benfield

Cit

Joint venture of Deutsche Bank Securities and Loop Capital Markets
Goldman Sachs & Co.

GS Securities

Morgan Stanley

Joint venture of Natixis Securities Americas, LLC and Rice Financial Products
Swiss Re Capital Markets Corporation

Willis Capital Markets and Advisory

ILE Legal Counse! Panel
Cadwalader, Wickersham & Taft

Joint venture of Kramer, Levin Naftalis & Frankel and the McGlashan Law Firm
Mayer Brown
Sidley Austin LLP

LS Risk Modelsr Pagﬂ

AIR Worldwide

EQECAT inc.

Risk Management Solutions inc.
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Staff Summary

Metropolitan Transporiation Authority

Bublert Digio
Municipal Finance Disciosure Policies and Procedures January 29, 2014
Depariment o ' Yendor Name
Legal

Department Head Name Contract Number

James Henly, General Counsel

Repiirtmenl Heath Signature Contract Maneger Rame
i : B2 o 3
w’k*""“f”:' £ 3} % L .

ProjectManager Name——" o Tabie of Contents Rel #

Kaliiérine McManus, Deputy General Counsel

Beard Action internal Approvals
Order {To Date | Approval info {ther Crder [Approval Order |Approval
T [Finance Comm. | 1127 X 1 Jlegal 70 F 37 {Chief of Staff
E i W owr 2
3 |Board 7728 % 76RO o)
Purpose:

To obtain MTA and TBTA Beard (the “Board”) approval of the attached resolution adopting the annexed Mumicipal Finance
Disclosure Policies and Procedures (the “Disclosure Policies and Procedures™.  The Disclosure Policies and Procedures
primarily formalize existing disclosure practices of MTA and TBTA that are followed in comection with issuances and are
intended o reinforce best practices relating to disclosures made in connection with municipal finance offerings and required
periodic filings.

Discussion:

The annexed Disclosure Policies and Procedures (i) summarize general and ongoing disclosure obligations of MTA and TBTA
as issuers; (it) set forth disclosure best practices to be followed by MTA and TBTA staff and bond counsel with respect to
ndividual bond transactions and the Annual Disclosure Statement; (ill) provide for additional training of staff and Board
members with respect to disclosure practices and obligations; and (iv) provide for annual review by the Finance Committee of 2
report regarding compiiance with the Disclosure Policies and Procedures before the filing of the Annual Disclosure Statement.

Municipal issuers must comply with all applicable federal and state securities laws in connection with bond issuances.
Municipal issuers necessarily make extensive public disclosures in connection with issuance of bonds and on an ongoing basis
after bonds are issued. To facilitate compliance with the applicable securities laws, MTA has prepared writicn policies and
procedures relating to disclosure practices and the training of stalf. While current MTA disclosure practices will remain largely
unchanged, MTA believes the adoption of written policies is a best practice that will further MTA’s objective of ensuring that its
disclosures are fair and accurate, comply with all applicable federal and state securities laws, and satisfy contraciual obligations
undertaken pursuant to its Continuing Disclosure Undertakings.

These Disclosure Poticies and Procedures. which are annexed 10 this Stafl Summary, have been prepared by MTA Legal in
consyitation with MTA"s bond counse!l and will be distributed annually 10 Board members and all staff parlicipaiing in the
disclosure process.

Recommendation:

1t is recommended that the Board adopt the resolution attached to this Staff Summary approving the Disclosure Policies and
Procedures.
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RESCLUTION

.

WHEREAS, the Metropolitan Transporiation Authority and the Triborough Bridge and Tunnel
Authority desire to ensure that disclesures made in connection with their municipsl finance offerings and
reguired periodic filings related thereto are fair and sccurate, and comply with all applicable federal and
starte laws;

WHERFEAS, it is the policy of the Metropolitan Transportation Authorily and the Triborough
Bridge and Tunnel Authority to satisfy all contractual obligations underiaken pursuant to its Continuing
Disclosure Undertakings entered into in connection with municipal finance offerings in a timely manner;

WHEREAS, the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel
Authority desire to adhere 1o and promote best practices relating to disclosures; and

WHERAS, to further the implementation of these objectives, the Metropolitan Transporiation
Authority and Triborough Bridge and Tunnel Authorily desire to adopt the Municipal Finance Disclosure
Policies and Procedures annexed hereto;

NOW, THEREFORE BE IT:

RESOLVED by the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel
Authority that the Municipal Finance Disclosure Policies and Procedures annexed hereto shall be adopted

and shall apply to all disciosure undertakings.

Dated: January 29, 2014
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METROPOLITAN TRANSPORTATION AUTHORITY
and

TRIBOROUCH BRIDGE AND TUNNEL AUTHORITY

Municipal Finance Disclosure Policies & Procedures

Introduction

The Metropolitan Transportation Authority and the Triborough Bridge and Tunnel
Authority are committed 1o ensuring that disclosures made in connection with its municipal
finance offerings and required periodic filings related thereio are fair, accurate, and comply with
applicable federal and state securities laws including common law antifrand provisions under
state law and any other applicable laws. Further, it is the policy of both the Metropolitan
Transportation Authority and the Triborough Bridge and Tunnel Authority to satisfy in a timely
manner their contractual obligations undertaken pursuant to Continuing Disclosure Undertakings
entered into in connection with municipal finance offerings.

- In furtherance of these objectives and policies, and to promoie best practices relating to
disclosures, the Boards of the Metropolitan Transportation Authority and the Triborough Bridge
and Tunnel Authority have adopted the Disclosure Policies and Procedures set forth below,
which shall apply to all disclosure undertakings.

Definitions

Capitalized terms used in these Disclosure Policies and Procedures shall have the
meanings set forth below:

“Annual Disclosure Statement” means the financial information and operating data
required. to be filed pursuant to MTA’s Continving Disclosure Undertakings, including
Appendix A, the audited financial statements of MTA, NYCTA, TBTA and the TBTA
Independent Engineer’s Report, which are incorporated by specific reference in certain
other MTA and TBTA Disclosure Documents. The information includes narrative
information relating to MTA Headquarters and each of the operating entities, as well as
information that MTA has specifically contracted with bondholders 1o update on an
annual basis in accordance with Securities and Exchange Commission Rule 15¢2-12
(“Rule 15¢2-127),

“Authority” means, as the context permiis or requires, any or all of the following:
Metropolitan Transporiation Authority (MTA); Triborough Bridge and Tunnel Authority
(TBTA); Long Island Raif Road Company (LIRR); Manhattan and Bronx Surface Transit
Operating  Authority (MaBSTOA), Metro-North  Cominuier  Railroad Company
C(MNCRC); New York City Transit Authority (NYCTA); Staten Island Rapid Transit
Operating  Authority (SIRTOA), MTA Bus Company (MTA Bus), MTA Capital
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Construction Company (MTACC); First Mutual Transportation Assuranice Company
{FMTACY; and any other affiliate or subsidiary hereafier created having a common board
with the MTA. :

“Board” shall mean the MTA Board and/or the TBTA Board, as appropriate.

“Bond Counsel” shall mean any attorney or firm of atiorneys of nationally recognized
standing in the field of law relating to the issuance of obligations by state and municipal
entities selected by the Authority. At any time MTA/TBTA retains more than one bond
counsel, all references to bond counsel shall be desmed to include one or more bond
counsel, as deemed appropriate by the Deputy General Counsel, Finance.

“Bonds” or “bonds” shall refer 10 any bonds, notes or other securities offered by any
Authority, the disclosure relating to which is subject to the requirements of Section 17(a)
of the Securities Act of 1933, Section 10(b) of the Securities Exchange Act of 1934,
including Rule 10b-5 thereunder, and Securities Exchange Commission Rule 15¢2-12.

“Continuing Disclosure Undertakings” means MTA’s and TBTA’s contractual
obligations eniered into with the trustee by asny Authority in connection with each
issuance of Bonds,

“Pisclosure Documents” means MTA’s and TBTA’s documents and materials
specifically prepared, issued, and distributed in connection with MTA’s and TBTA’s
disclosure obligations under applicable federal securities laws or that otherwise could
potentially subject MTA and TBTA to liability under such laws, and shall include, but
not be limited to the following:

@  Annual Disclosure Statement
e  (fficial Statements

e Any filing made by MTA and TBTA with EMMA pursuant to a Continuing
Disclosure Undertaking, including material event notices

»  Any veiurﬁary filing made by MTA and TRTA that is posted on EMMA

¢  Any document or other communication from MTA and TBTA that could be
viewed as reasonably expected (o reach investors and the trading market for
MTA’s and TBTA’s Bonds

#  Any other document that is reviewed and approved in accordance with these
Disclosure Policies and Procedures

“EMMA” means the Electronic Municipal Marke! Access system maintained by the
Municipal Securities Rulemaking Board.

“MTA” means the Metropolitan Transportation Authority, a public benefit corporation
of the State of New York.
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“Gfﬁcmi lal Statements” means, collectively, preliminary and final Official Statements,
remarketing circulars or offering memoranda used in connection with the of fering of
Bonds. The Official Statement does not attempt 1o repeat the information in the Annual
Disclosure Statement, but instead generally includes such information by specific cross-
reference, as expressly avthorized by Rule 15¢2-12, and updates only the information that
has materially changed.

“Rule 15¢2-12” means Rule 15¢2-12 promulgaied by the Securities and Exchange
Commission under the Securities Exchange Act of 1934, as amended, mckudmg any
official interpretations thereof.

“Staff” means employees of the Authority.
“State” means the State of New York.

“TBTA” means the Triborough Bridge and Tunnel Authority,

i General Disclosure Practices

1. The Board, through approval of the documentation relating to individual
financings and the review of the related Staff Summary, delegates authority and
responsibility to Staff to prepare and distribute an Official Statement, and updates thersto
in the case of securities subject to remarketings, which will be prepared in accordance
with these Disclosure Policies and Procedures unless the Board otherwise direets.

2. The Board, pursuant to a resolution adopted annually, delegates authority
and responsibility to Staff 1o prepare an Annual Disclosure Statement and any other
Disclosure Documents other than Official Statements that may be required to be filed
throughout the existing year, which will be prepared in accordance with these Disclosure
Policies and Procedures unless the Board otherwise directs.

3. The Deputy General Counsel/Finance, Finance Stafl and other Staff
deemed necessary, with the assistance of Bond Counsel and advice and direction of
(General Counsel, shall prepare all Disclosure Documents, including the Anuual
Disclosure Stetement, and shall prepare and submit any other disclosure filings that may
be required throughout the year. All Disclosure Docuinents and any other disclosure
filings shall be prepared in accordance with these Disclosure Policies and Procedures
unless the Board otherwise directs.

4. The timeline for any particular bond financing for which a Disclosure
Document will be prepared shall vary depending on the type of bonds being offered, the
security for the bonds, the purpose for the financing, and other factors unigue to each

bond financing.
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iL On-Going Disclosure

1. The Deputy General Counsel/Finance, Finance Staff and Bond Counsel
shall monitor State and national markets generally and, in consultation with the General
Counsel, determine whether there is a need for additional disclosure by way of additional
periodic filings with EMMA or any recommended supplement to a Disclosure Document,

2. Management’s Discussion and Analysis and the Notes to annual and
quarterly financial statements (collectively, MD&N) shall be reviewed by the Chief
Financial QOfficer, Finance Staff, and the Deputy General Counsel/Finance, in
consultation with General Counsel, prior to their being finalized. The Chief Financial
Officer, Finance Siaff and the Deputy General Counsel/Finance shall consult with Staff
with specific knowledge of various elements of the MD&N and Bond Counsel as they
deem appropriate.

i1, Official Statement Review and Disclosure Processes

1, The Deputy General Counsel/Finance and Finance Staff shall timely
identify those who, for a particular financing, are appropriate {o assist Bond Counsel,
underwriter(s), underwriter’s counsel, financial advisors, and appropriate Staff in the
preparation and review of the related Official Statement.

2. The Deputy General Counsel/Finance and Finance Staff {(or their
designees) shall be responsible for soliciting material information from Authority
depariments, subsidiaries, affiliates, or State or other governmental officials and in the
case of a TBTA financing, TBTA’s censulting engineer for inclusion in the applicable
Official Statement, and shall identify Staff and any State or other governmental officials
who may have information necessary to prepare or who should review portions of the
Official Statement. Siaff and State or other governmental officials should be timely
contacted and informed that their assistance will be needed for the preparation of the
Official Statement.

a. The Staff and State or other governmental officiais shall be coniscted as soon
as reasonably practical in order to provide adequate time for such individuals
to perform a thoughtful and critical review or draft of those portions of the
Official Statement assigned to them.

b. The request for information shall provide that Staff must raise any iiem
which could be material for inclusion in the offering document.

¢. The Deputy General Counsel/Finance shall maintain or cause to be
maintained an accurate log of all individuals, departments, subsidiaries,
affiliates or State or other governmental officials that were requested to
review or drafl information in connection with an Official Statement,
including what sections such individuals or entities listed above prepared or
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reviewed and shall also be responsible for collecting all fransmittal letters,
certifications, and lists of sources for incorporation into the records to be
maintained by the Finance Staff or Deputy General Counsel/Finance.

d. The appropriate outside agency andilors should be apprised of the
Authority’s schedule for publishing such Gfficial Statement.

3 Once such review or drafling is completed, the particular sections of the
Official Statement shall be transmitted by such- individuals or entities to the Deputy
General Counsel/Finance and Finance Staff.

4, Finance Staff, the Chief Financial Officer, the General Counsel, the
Budget Director, the Director of Capital Programs and their delegees, relevant Staff af the
operating agencies included in the financing and MTA auditors shall receive the draft of
the preliminary Official Statement for review and comment.

5. Other Staff shall be consulted if an issue arises concerning items as to
which they have specific knowledge.

6. The drafi preliminary Official Statement shall be provided to the senior
managing underwriter and its counsel for review and comment.

7. The Deputy General Counsel/Finance and Bond Counsel shail hold due
diligence sessions with the appropriate Staff and State officials, and in the case of a
TBTA financing, the TBTA’s consulting engineer, prior to the printing or posting of a
preliminary Official Statement.

8. Bond Counsel shall provide written discussion topics or questions in the
form of an agenda in advance of the due diligence session, 1o the extent practical, to
permit all required Staff and State officials, and in the case of a TBTA financing, the
TBTA’s, consuiting engineer, as well as underwriters and their counsel, to prepare for the
due diligence session and to consider additional matters they deem material to the
offering. The due diligence session shall not be limited to the list of written topics or
questions or other questions solely from Bond Counsel. Bond Counsel, MTA financial
advisor and, in the case of a'negoliated transaction, the underwriters and underwriters’
counsel shall participate in such due diligence session.

9. At the time of the sale of the Bonds the Deputy General Counsel/Finance,
in conjunction with Finance, Budget Staff and Bond Counsel, shall prepare a final
Official Statement and satisfy themselves that at the time of sale that such Official
Statemient is in satisfactory form and that no additional disclosure is required.

0. Annual audited MTA or TBTA financial statements and those for the
most recent MTA or TBTA unaudited quarterly reporting period shall be incorporated by
reference into the Disclosure Documents, Before the printing of any preliminary or final
Official Statement the Deputy General Counsel/finance and Bond Counsel shall obtain
writien confirmations from the individuals noted in Exhibit A, by e-mail or otherwise,
that they know of no malerial litigation that has been filed (or threatened with a
reasonable likelihood of being filed) against any relevant Authority since the diligence
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session and know of no material change that is required to be reflected in the Recent
Developments or any other heading of the Disclosure Document.

I1.  Bond Counsel may be inviled fo attend any MTA or TBTA presentations
io rating agencies and invesiors made in connection with the offering of bonds. Bond
Counsel, the Deputy General Counsel/Finance and Finance Staff shall review any
materials used in presentations, meetings or telephone conferences with rating agencies
or invesiors for consistency with the appropriate Gfficial Statement. Appropriate records
of meetings and telephone conferences with rating agencies and investors will be kept by
the Deputy General Counsel/Finance or Finance Staff.

i2.  Prior {o closing, for each Bond issue the Deputy General Counsel/Finance
and Bond Counsel shall obtain written certifications, by e-mail or otherwise, by the .
designated officials in Exhibit 1.

Y.  The Annuzl Disclosure Statement (Rule 15¢2-12)

1. The Deputy General Counsel/Finance in conjunction with Finance Staff
shall distribute sections of the Amnnua! Disclosure Statement to Staff with specific
knowledge of various areas. Staff shall review and update said sections. The request for
information shall provide that Staff must raise any item which could be material for
inclusion in the Annual Disclosure Statement.

2. The audited financial statements of MTA on a consolidated basis, NYCTA
and TBTA shall be attached 1o the annual filing in accordance with MTA’s Continuing
Disclosure Undertakings under Rule 15¢2-12. The Deputy General Counsel/Finance and
Finance Staff shall review the MD&N to Financial Statements before they are finalized.

3. The State Division of the Budget shall be requested to provide updates
regarding State revenues. MTA Budget staff shall review this information for
consistency. Bond Counsel, Legal Staff, the Chief Finance Officer, Budget Staff and
Capital Programs_Staff shall review multiple drafis, make suggestions for. changes and
raise gquestions about content and topics not discussed in the multiple drafts,

4. Diligence sessions shall be held with the operating agencies and
headquariers Staff at which presentations shall made by such groups based upon an
agenda prepared by Bond Counsel circulated in advance of the sessions. Finance Staff,
Legal Staff, Bond Counsel and representatives of all MTA and TBTA underwriters and
all rotating underwriters” counsel shall have the opportunity to ask questions.

5. Bond Counsel, the MTA General Counsel, the Deputy General
Counsel/Finance, General Counsel and Staff with specific knowledge of various areas at
each of the operating agencies, the Chief Finance Officer, Finance Staff and other Staff at
MTA Headquarters shall review and approve the Annual Disclosure Statement in writing,
by e-mnail or otherwise.
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6. The Annual Disclosure Siatement, pursuant to MTA’s and TBTA’s
Continuing Disclosure Undertakings, shall be filed at the end of April of each year.

V. Reole of Bond Coungel
I. MTA and TBTA will require Bond Counsel to perform the foliowing:
a. review and comment on MTA s and TRTA’s Disclosure Documents;
b. coordinate the due diligence process in the manner provided above;

¢. review presentations and, if requested, attend and/or listen to rating agency or
investor presentations related to NI‘A’S and TBTA’s bonds, notes and

other securities;
d. advise MTA and TBTA regarding:

(1} specific disclosure issues refating to MTA’s and TBTA’s financial
operations, operating performance and capital program
development, including funding, progress and problems;

) standards of disclosure under applicable securities laws;

(3)  adequacy of MTA’s and TBTA’s disclosure in any Disclosure
Document;

(4)  completeness and clarity of the information provided by the State
inn any Disclosure Document; and

(5) other matiers as directed by MTA or TBTA.

e. interface with the Deputy General Counsel/Finance and Finance Staff with
respect to any Disclosure Document; :

f.  provide a securities law suppiemental opinion for each financing transaction;

g. participate in the preparation, review and approval of the Annual Disclosure
Statement: and

h. conduct periodic training of Staff on the disclosure process contemplated by
the Disciosure Policies and Procedures set forth herein as may be
requested from time to time by the Deputy General Counsel/Finance and
Finance Staff.
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Vi  Disclosure Practices Training

Training {or Board members and Staff shall be conducied by either Bond Counsel
or MTA General Counse! or their designee(s} regarding disclosure practices under
applicable state and federal law. It is intended that this training shall assist these
individuals in (1) understanding their responsibilities; (2) identifying significant items
which may need to be included in the Disclosure Documents; and (3) reporting issues and
concerns relating to disclosure. A refresher training program shall be conducted not less
than once every two years.

i, Board Members

a. Board members shall be advised of their general disclosure responsibilities
and the extent they may delegate 1o and rely on Siaff’s preparation of
Disclosure Documents.

b. Board Members shall be advised of their fiduciary duties under the Siate’s
Public Authorities Law,

¢. Specialized training regarding MTA and TBTA disclosure responsibilities
shall be conducted for the members of the Finance Committee of the
Board.

2. Staff

a.  Staff with responsibility for collecting, preparing or reviewing information
that is provided for inclusion in a Disclosure Document or for cerlifying or
confirming its accuracy in accordance with these Disclosure Policies and
Procedures, and those persons respounsible for executing them, shall attend
disclosure training sessions.

b. The determination as to whether or not a class of employee shall receive such
training shall be made by the MTA General Counsel or Deputy General
Counsel/Finance in consultation with Bond Counsel and the Chief
Financial Officer.

Vil. Disclosure-Related Document Retention Practices
MTA’s Records Management Program Manual sets forth MTA’s document
retention schedule. Consistent with MTA’s Continuing Disclosure Undertakings, the
following documents shall be maintained at least as long as required by MTA’s Records
Management Program:

e Amnual Continuing Disclosure Filings
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& Bond Issue Bound Books or CD-ROMs containing bond issue dacumemé
o Bond Issue Executed Documents

= [Msclosure Documentis

o Investor Materials

e MTA Financial Statements related {o bonds

s Note Issue Bound Books or CD-ROMs containing note issue documents
e Note Issue Executed Documents

s Rating Agency Presentation Materials

o Records of all Disclosure Activities, including but not limited 1o telephone calis,
emails and other inquiries from investors

s Unaudited Quarierly and Annuval Financial Statements Audited by Outside
Aunditing Firm

VI Generai Principles Relating to Disclosure

I. Bach Staff member participating in the disclosure process shall be
respongsible for raising potential disclosure items at all {imes in the process.

2. Each Staff member participating in the disclosure process should raise any
issue regarding disclosure with the MTA General Counsel or Deputy General
Counsel/Finance at any time.

3. Recommendations for improvement of these Disclosure Policies shall be
solicited and considered by the Deputy General Counsel/Finance and Bond Counsel and
if revision is deemed to be appropriate will be reviewed by the General Counsel and the
Chief Financial Officer.

4. The process of revising and updating Disclosure Documents should not be
viewed as mechanical insertions of more current information; everyone involved in the
process should consider the need for revisions in the form and content of the sections for

which they are responsible.

The Deputy General Counsel/Finance shall provide u repori to the Finance Comminiee each
year, al the time of the meeting of the Finance Commitiee immediately preceding the filing of the
Annual Disclosure Stotement, regording complionce with  these Disclosure Policies and
Procedures during the preceding twelve month period. Such report shall (i) state whether the
Annual Disclosure Statement for the curreni year is being prepared in compliance with the
Disclosure Policiex and Procedures and whether all Disclosure Documents prepared during the
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prior twelve month period were prepared in accordance with the Disclosure Policies and
Procedures, (i) describe any issues or problems which arose in conneciion with compliance
with the Disclosure Policies and Procedures during such period, (ili) present any
recommendations for changes 1o the Disclosure Policies and Procedures; (iv) provide an
informational copy of the then current drafi of the Annual Disclosure Statement to any Finance
Committee member who requests one; and (v) provide a privted copy of the final Annual
Disclosure Statement 1o all Board members.

A copy of these Disclosure Policies and Procedures shall be distributed annually o Board
members and all Staff participating in the disclosure process. Any updaies to these Disclosure
Policies and Procedures shall be distribuied 1o such groups upon issuance.
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Steff Summary
Bchedule H: WModificetions (o Personal Sarvice & ﬁ Mesropolitan Transporiation Authority
Miscelianeous Servies Contracts

item Number: Page 1 of 2

Vendor Name {& Location) Contract Number: AWOIModification #

Willis of New York 4

Desoription: )

Extension of Owner Controlled insurance for Easi Side Access Original Amount: $83,000,000

Contract Term {inciuding Ootions, if any): Prior Modifications: $207,860,136
Prinr Budgetary increases: $

Opilon(s) included in Total Amoum? Clves X No Current Amount: $300,860,136

Procurement Typa: X Competitive [ 1 Non-competitive

Solicitation Type: X RFP || Bid [ Other: T | This Request: $16,300,000

Funding Source:

[ Operating X Capitat  {_] Federal [ Other: % of This Request to Current Amount: 5.4%

Requesting Dept/Div & DeptDiv Head Name: k}é;{@;&fﬁ‘ fg‘gggﬁ, % of Modifications {Including This 241%

Risk and Insurance Management / Laureen Coyne ' Request) to Originel Amount: ¢

PURPOSE:
To obtain Board approval to exiend the professional liability insurance coverage component of the MTA’s Owner Controlled
Insurance Program {OCIP) for the Bast Side Access Project.

SUMMARY:

The MTACC £ast Side Access Project is currently insured through an MTA Owner Controlled Insurance Program (OCIPY, whichwas
approved by the Board on December 17, 1998, Willis of NY, the OCIP broker, selected through a competitive RFP process,
subsequently marketed and placed OCIP policies in 2003, based upon the thenscheduled completion date and estimated third party
construction costs. That policy covers design work compicied on or before December 31, 2013, for claims made on or before
December 31, 2016, This request for approval is required to purchase Professional Liability coverage with respect to subsequent
periods, The new policy would (i) provide coverage for design work and construction phase services performed on or after January
1, 2014, and cover design errors detected up until December 31, 2023, (ii) provide excess coverage for design work performed on or
before December 31, 2013 for claims made on or before December 31, 2016, and (iii) provide coverage for design work performed
on or before December 31, 2013 for claims made between January 1, 2017 and December 31, 2019, The additional coverage will
provide a $235 million limit at a cost of $16.3 million, of which, the General Engineering Consultant (*GEC"will contribute $1.3
Million.

BISCUSSION:
The East Side Access Project OCIP provides the MTA and each architect, engincer, contractor, and subcontracior working on the
project with uniform Professional Liability (E&O3, Environmental Liability, Workers Compensation (WC), General Liability (GL)
Excess Liability, Rativoad Protective Liability, and Builders Risk Insurance. Policies are underwritten by inurance companies with
AM. Best ratings of A or greater and/or equivalent financial strength. The carriers were competitively selected based upon policy
terms, conditions, services and costs offered for this program.

The original Professional Liebility Program was placed in London with varicus insurers led by Lexington Insurance Company (AlG)
with participation from AWAC, Zurich and Arch, That policy, which has coverage limits of $100 miilion, covers professional
services performed on ar before December 31, 2013, and has a three year reporting period thereafter, until December 31, 2016, for
claims based upon design work performed prior to the expiration of the policy. The new program, which provides coverage limits of
£25 million, was also marketed by Witlis, with participation by Lexington (AIG), Berkshive Hathaway, and Lioyds syndicates CV
Starr, QBE, and Ironshore,

MTACC is oblipated under its coniract with the GEC to provide continuing professional liability coverage. However, duetoa
number of faciors, including significant errors and omissions claims that have been asserted against the GEC by the MTA, obtaining
coverage to replace the existing Hmits is not possible and the available limits are costly. o addressthis and other contiactuai
disputes, the MTA and the GEC have reached an agreement purssiantio which the MTA will provide the 325 Million coverage
discussed above, and limit the GEC's Hability for new design work to $25 Million over the new coverage. For design work
completed prior 10 December 31, 2013, the GEC's limits of Jiability vary with the insurance avatlableto cover that period. The GEC
| witi ontribute $1 3 Million towards the costuf the new program.

o BAYA Fonm FOOHRBGE » 307
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Sta® Summa ry f@ﬁ Metropolitan Transportation Authority

In reaching this agresment and establishing this program of insurane coverage and limitatiens on Hability, MTACC has weighed the
visk of errors and omissions ciaims Tor the relevant periods and the cost of available insurance and concluded that this progam is
reasonable, cost effective and in the best interests of the MTA,

IMPACTY ON FUNDING:
Funding is from the East Side Access Capital Program Budget.

ALTERNATIVES: :
The procuremend of this additional coverage is part of a negotiated solution with the GEC schieved with the assistance of anoutside
mediator, The only aliernative would be to proceed with arbitration.

34TA Form HUDSE  B/aY
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eport
w New York City Transit

SERVICE CHANGES: IMPLEMENT B37, MODIFY B70 AND BS§

Service Issue

As part of the 2013 Service Investments, the B37, which was discontinued during the 2010
service cuts, is proposed to be established along 3" Avenue between Bay Ridge and Atlantic
Avenue-Barclays Center Station. Additionally, the B70 is proposed to be rerouted between
92" Street / 7™ Avenue and Bay Ridge Avenue / 8" Avenue, and the B8 is proposed to
operate between the Brooklyn Veterans Administration Hospital and the Bay Ridge-95 St
@ station at all times. Currently, the B8 terminates at the Brooklyn Veterans
Administration Hospital except during late night hours when it continues to Bay Ridge. The
new service was the subject of a public hearing on November 14, 2013.

The implementation of the B37 responds to growing commercial areas in Boerum Hill,
Gowanus, Sunset Park, and Bay Ridge and ongoing requests from residents and elected
officials to return local bus service to 3™ Avenue.

In response to concerns expressed at the public hearing about the B37 not going to its
former terminal at Court Street and Livingston Street, to facilitate easy transfers with the
new B37 and to provide more areas with direct service to Downtown Brooklyn, MTA Bus
will add three new stops to the B103 limited-stop service on 3 Avenue and 4™ Avenue in
Gowanus and Boerum Hill.

Recommendation

Implement the B37 between Bay Ridge and Atlantic Avenue-Barclays Center Station and
modify the B70 and B8. Install three new stops on the B103 in Gowanus and Boerum Hill.

Budget Impact

The net operational cost associated with this service is $2.06 million annually. Funding for
the service was included in the 2013 Service Investments Package, approved by the MTA
Board in July 2013.

Proposed Implementation Date

June 2014.
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Staff S umma ry w New York City Transit

Page 1 of 3
Subject Implement B37, Modify B70 Date January 6, 2014
and B8
Department Operations Planning Vendor Name N/A
Department Head Name P/eser G Cafiero Contract Number N/A
n
Department Head Signature [ L/ . Contract Manager Name  N/A
Re) / &l
Project Manager Name Arah Wyss( Table of Contents Ref#  N/A
Board Action Internal Approvals
Order To Date Approval tnfo Qther Order Approval /1 Order Approval
1 President X 8 President W X 4 VP General Counsel
2 Board X 7 Executive VP /ﬁj 3 Director OMB
6 |SVPBuses 2 (v GCR_&%"%’ L ‘to
7\ 5 VP Corp. Comm, 1 Chief OP@; g/;a/’;"/
Purpose

To obtain Presidential and MTA Board approval to implement the B37 and modify the B70 and B§
to serve the Boerum Hill, Gowanus, Sunset Park and Bay Ridge neighborhoods, Barclays Center and
Fort Hamilton.

Discussion

As part of the 2013 Service Investments, the B37, which was discontinued during the 2010 service
cuts, is proposed to be established along 3" Avenue between Bay Ridge and Atlantic Avenue-
Barclays Center Station. Additionally, the B70 is proposed to be rerouted between 92" Street / 7"
Avenue and Bay Ridge Avenue / 8™ Avenue, and the B8 is proposed to operale between the
Brooklyn Veterans Administration Hospital and the Bay Ridge-95 St @) station at all times.

The new service was the subject of a public hearing on November 14, 2013, There were extensive
written and oral comments on the B37, nearly all reflecting a common theme: Support for the return
of the B37, but opposition to terminating the service at Atlantic Avenue-Barclays Center Station
instead of its pre-2010 terminus at Court Street in Downtown Brooklyn. The location of the
terminus was influenced by the heavy traffic congestion in Downtown Brooklyn in addition to the
more than a dozen bus routes already serving the area. On the pre-2010 B37 route, reliability was
greatly reduced by downtown congestion, discouraging ridership on the rest of the route.

In response to these concerns, MTA Bus Company has proposed adding three new stops to the B103
Jimited-stop service on 3 Avenue (northbound) and 4" Avenue (southbound) to facilitate casy
transiers with the B37 for customers accessing Downtown Brooklyn and direct service to Downtown
Brooklyn for many customers in Gowanus and Boerum Hill. New bus stops are proposed along the
B103 route in the vicinity of 9™ Street, 3" Street, and Warren Street, to be added in April 2014
(please sec Iigure 2).

The legal name of MTA New York City Transit is New York City Tra‘hsﬁahs‘rity.
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The B37 is proposed to have a southern terminal at Shore Road and 4™ Avenue and travel via Shore
Road. 3™ Avenue, Atlantic Avenue, and 4™ Avenue to Atlantic Avenue Barclays Center. Traveling
southbound the B37 is proposed to use 4" Avenue, Bergen Street, 3™ Avenue, and Marine Avenue.

The B70 is proposed be rerouted between 92" Street / 7" Avenue and Bay Ridge Avenue / gt
Avenue. The southbound B70 would use 70™ Street, Ovington Avenue, 70 Avenue, Fort Hamilton
Parkway, and 92™ Street. The northbound B70 would use Fort Hamilton Parkway. 7" Avenue, and
North Service Roadway. The route will be unchanged north of 70™ Street.

The B8 is proposed to run between the Brooklyn Veterans Administration Hospital and the Bay Ridge-
95 St @) station at all times. Currently it only operates between the Brooklyn Veterans Administration
Hospital and the Bay Ridge-95 St @ station between 12:00 a.m. and 5:30 a.m. From the Brooklyn
Veterans Administration Hospital it would operate on Poly Place, 7" Avenue, 92" Street, and 4"
Avenue, to stand on 4" Avenue between 94" Street and 95" Street.

These service changes are proposed to go into effect on June 29, 2014. The B37 is proposed to operate
every 20 minutes on weekdays and every 30 minutes on weekends between 5:00 a.m. and 12:00 a.m.
There would be no change to the frequency or span of the B70. The B8 would begin operating between

“the Brooklyn Veterans Administration Hospital and the Bay Ridge-95 St @ station at all times, with no
other changes to the frequency or span.

A service equity analysis, conducted in accordance with Title VI of the Civil Rights Act of 1964
and related Federal Transit Administration guidance materials, found that the B37 service and B70
and B8 service changes would not result in a disproportionate impact on either minority or below-
poverty populations.

Recommendation

Implement the B37 between Bay Ridge and Atlantic Avenue-Barclays Center Station and modify
the B70 and B8. Install three new stops on the B103 in Gowanus and Boerum Hill.

Alternatives to the Proposed Service Change

1. Do not restore the B37. Does not address the requests of the community for more service or
new demand in growing commercial areas in Boerum Hill, Gowanus, Sunset Park, and Bay
Ridge.

2. Restore the B37 to Downtown Brooklvn. Adds $500,000 to annual operating cost and
contributes to existing congestion problems in Downtown Brooklyn, negatively affecting
reliability of the B37 and other buses that serve downtown.

Budget Impact

The net operational cost associated with this service is $2.06 miltlion annually.

The legal name of MTA New York City Transit is New York City ib'ra'zﬂ/\uthority.
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Proposed Implementation Date

June 2014,

138100 10 the Board:
4

Bianco
President

The legal name of MTA New York City Transt is New York City TraﬁZt’luMonty,,



Figure 1 - B37, B70 and B8 Service Changes
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Figure 2 - B37 and B103
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BOARD RESOLUTION

WHEREAS, in a Staff Summary dated January 6, 2014, the Chief of Operations Planning has
recommended the following action as a part of the 2013 Service Investments:

. Implement the B37 and modify the B70 and B8 to serve the Boerum Hill, Gowanus,
Sunset Park and Bay Ridge neighborhoods, Barclays Center and Fort Hamilton. In
response to concerns raised at the public hearing about the B37 not going to Court
Street and Livingston Street in Downtown Brooklyn, three new stops will be installed
on the B103 in Gowanus and Boerum Hill.

WHEREAS, a public hearing was held on the proposed change on November 14, 2013 and a
summary of public comment and NYC Transit staff response accompanied the Staft Summary; and

WHEREAS, upon a review of the Staff Summary and the documents referenced in or attached to it,
the Board has determined that the proposed changes are funded as part of the 2013 Service
Investments;

WHEREAS, the Board has considered the analysis of this major service change prepared in
accordance with Title VI requirements, and has considered the impacts of this proposed change
upon riders of mass transportation services, including minority and low-income users of such
services;

NOW, THEREFORE IT IS RESOLVED that the Board approves the service changes described in said

Staff Summary and attachments; and authorizes the President or his designee to implement such changes
at such time as deemed practicable.
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New York City Transit

Public Comments on the B37, B70 and B8 Service Changes

Summary of Public Comments and Staff Responses

As part of the 2013 Service Investments, B37 service will be implemented along 3 Avenue
between Bay Ridge and Atlantic Avenue-Barclays Center Station on June 29, 2014,
Additionally, the B70 will be rerouted between 92™ Street / 7" Avenue and Bay Ridge
Avenue / 8" Avenue, and the B8 will operate between the Brooklyn Veterans Administration
Hospital and the Bay Ridge 95 St @ station at all times.

The new service was the subject of a public hearing on November 14, 2013 at 2 Broadway.
Community members were invited to submit oral and written comments on the proposed plan.

This document summarizes oral comments received at the November 14, 2013 public hearing
and written comments submitted to the MTA. For the purposes of the Staff Summary, the only
comments listed below are those directly related to the B37, B70, and B8 proposals. Comments
arc paraphrased for clarity. Following each comment is the New York City Transit staif
response where necessary.

Comment: Numerous commenters expressed general support for restoring the B37 and
operating the B8 to Bay Ridge at all times.

Comment: The B37 should continue to Court Street as it did pre-2010 instead of terminating at
Barclays Center. ‘
Response: Downtown Brooklyn is a congested area already served by more than a dozen bus
routes. Traveling to Borough Hall greatly reduced the reliability of the B37, discouraging
ridership on the rest of the route. Additionally, extending the route to downtown Brooklyn
would add an estimated $500,000 to the annual operating cost of the route. In response to these
concerns, MTA Bus Company has proposed adding three new stops to the B103 limited-stop
service on 3 Avenue and 4™ Avenue to facilitate easy transfers with the B37 for customers
accessing downtown Brooklyn and direct service to downtown Brooklyn for many customers in
Gowanus and Boerum Hill. New bus stops are proposed along the B103 route at 9" Street, 3"
Street, and Warren Street, to be added in April 2014. B103 stops on 3 Avenue will be shared
with the B37. Additionally, the B37 will share a southbound bus stop with the B103 on 4"
Avenue at Dean Street. This will ensure that customers who do need to transfer from the B37 to
the B103 to access downtown Brooklyn can do at the same bus stop.

Comment: The B37 should have longer hours, preferably 24 hours a day.
Response: Limited funding was available for this route, and overnight ridership was not
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Public Comments on the B37, B70 and B8 Service Changes
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January 6, 2014

expected to be high enough to justity service. The service will be monitored and adjustments
will be made as appropriate.

Comment: As an alternative to the pre-2010 route. the B37 could terminate at the Jay Street -
MetroTech subway station.

Response: In addition to the pre-2010 route to Court Street, other routes into downtown
Brooklyn were evaluated, including Jay Street. Jay Street is heavily congested, including five
bus routes that currently stop near the subway station. Utilizing Jay Street was determined to be
operationally unfeasible.

Comment: Transfers from the B37 to a downtown route will be difficult for seniors and the
disabled because they have to cross Atlantic Avenue.

Response: In response to these concerns, MTA Bus Company has proposed adding three new
stops to the B103 limited-stop service on 3 Avenue and 4™ Avenue to facilitate easy transfers
with the B37 for customers accessing downtown Brooklyn and direct service to downtown
Brooklyn for many customers in Gowanus and Boerum Hill. New bus stops are proposed along
the B103 route at 9" Street, 3" Street, and Warren Street, to be added in April 2014. B103 stops
on 3" Avenue will be shared with the B37. Additionally, the B37 will share a southbound bus
stop with the B103 on 4™ Avenue at Dean Strect. This will ensure that customers who do need
to transfer from the B37 to the B103 to access downtown Brooklyn can do so at the same bus
stop.

Comment: The B70 should not be rerouted away from 8™ Avenue to Fort Hamilton Parkway.
Response: The B70 is not being rerouted away from 8" Avenue. It will continue to use 8"

P _ g iway
Avenue between Ovington Avenue and 397 Street.

Comment: The B37 should run along 4™ Avenue to Shore Road, originating on 3 Avenue.
Response: Due to demand, land use conditions, and the existence of a subway line along 4t
Avenue, it was determined that restoring the B37 to 3 Avenue would be the best way to serve
customers.

Comment: The B37 should run every 10 to 15 minutes.
Response: Expected ridership and limited funding did not justity more frequent service on the
B37. The service will be monitored and adjustments will be made as appropriate.

Comment: The B70 should be combined with the B16.
Response: The B70 and B16 serve different neighborhoods. Combining them would result in a
loss of service for customers in some areas.

Comment: The B37 should be restored carlier in 2014, preferably in winter.

Response: The logistics of the planning and implementation process require a significant lead
time for new service. June 2014 was determined to be the most realistic time frame for
implementing service.
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Public Comments on the B37, B70 and B8 Service Changes
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Comment: The B8 should run every 10 minutes instead of 20.
Response: Ridership levels and limited funding do not justify an increase in frequency on the B8
at this time. The service will be monitored and adjustments will be made as appropriate.
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Report

PROCUREMENTS

The Procurement Agenda this month includes 10 actions for a proposed expenditure of $29.6M.
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Subject

Request for Authorization to Award Various
Procurements

Tanuary 15. 2014

Department

Materiel Division - NY(CT

Department

Department Head Name
Stephen M. Plochochi

Depariment Head Name

Department Head Signature

Department tlead Signature

Project Manager Name
Rose Davis

Table of Contents Ref #

Board Action

Internal Approvals

Order To Date Approval | Info | Other Approval Approval

1 Commitiee 127/14 President NYCT President MTACC

2 Board 1/29/14 Executive VP President MTA Bus

X Capital Prog. Management X Subwavs
Law X Diversity/Civil Rights
Internal Approvals (cont.)

Order Approval Order Approval Order Approval Order Approval
PURPOSE:

To obtain approval of the Board to award various contracts and purchase orders, and to inform the NYC Transit Committee
of these procurement actions.

DISCUSSION:

NYC Transit proposes to award Non-Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Schedule H:

Modifications to Personal/Miscellaneous Service Contracts
$223 M

s Cubic Transportation
Systems

SUBTOTAL

]

S 23 M

MTA Capital Construction proposes to award Non-Competitive prucurgﬂlems in the following categorics: NONE

MTA Bus Company proposes to award Non-Competitive procurements in the following categories: NONE
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NYC Transit proposes to award Compeltitive proéurements in the following categories;

Procurements Requiring Two-Thirds Vote: , # of Actions $ Amount

Schedule B:  Competitive Requests for Proposals (Solicitation of Purchase and Public ! 3 TBD M
Work Contracts)

Schedules Requiring Majority Vote

Schedule G:  Miscellaneous Service Contracts 2 3 33 M
Schedule L:  Budget Adjustments to Estimated Quantity Contracts ! $ 30M
SUBTOTAL 4 $ 63 M
MTA Capital Construction proposes to award Competitive procurements in the following categories: NONE
{ -
MTA Bus Company proposes to award Competitive procurements in the following categories; NONE
NYC Transit proposes to award Ratifications in the following categories:
Schedules Reguiring Two-Thirds Vote:
! Schedule D:  Ratification of Completed Procurement Actions 4 $ 1O M
SUBTOTAL 4 $ 1.0 M
TOTAL 9 h 296 M

~M1ACapltal Construction proposes to award Ratifications in the following categories: NONE

MTA Bus Company propaoses to award Ratifications in the following categories: NONE

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B, C and D are subject to the
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.
Procurement actions in the remaining Schedules are not subject to these requirements.

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in
the current operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (ltems are included in the resolution of
approval at the beginning of the Procurement Section.)
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BOARD RESOLUTION

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public work contracts, and the solicitation and award of request for proposals in regard
to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board
authorizes the award of certain non-competitive miscellancous service and miscellaneous
procurement contracts, cerlain change orders to purchase, public work, and miscellancous service
and miscellaneous procurement contracts, and certain budget adjustments to estimated quantity
contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. Asto each purchase and public work contract set forth in annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes the execution of each such contract.

2. Asto each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such
proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract.

4. As to each action set forth in Schedule D, the Board declares competitive bidding
impractical or inappropriate for the reasons specified therein, and ratifies each action for which
ratification is requested.

5. The Board authorizes the execution of each of the following for which Board
authorization is required: 1) the miscellaneous procurement contracts set forth in Schedule E; i) the
personal service contracts set forth in Schedule F; iii) the miscellancous service contracts set forth in
Schedule G: iv) the modifications to personal/miscellancous service contracts set forth in Schedule
H; v) the contract modifications to purchase and public work contracts set forth in Schedule 1; and
vi) the moditications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken sct forth in Schedule K for which ratification is
requested,

7. The Board authorizes the budget adjustments to estimated contracts set forth in
Schedule 1.
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JANUARY 2014

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

H. Modifications to Personal Service Contracts and Miscellaneous Service Countracts Awarded as Contracts
for Services
{Approvals/Staft Summaries required for substantial change orders and change orders that cause the original contract to
equal or exceed the monetary or durational threshold required for Board approval.)

1. Cubic Transportation Systems $22,300,000 (Est.) Staff Sununary Attached
Contract# A-33778/05¥9210.7
Modification to the contract for software and maintenance suppoirt of the Automated Fare
Collection System, in order to extend the term of the contract.
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JANUARY 2014

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Reguiring Two-Thirds Vote:

B. Competitive Requests for Proposals (Solicitation of Purchase and Public Work Contracts)
(Staff Sunmnaries required for items estimated to be greater than $1M.)

1. Contractor To Be Determined Cost To Be Determined Staff Summary Atiached
Three years, plus 2 one-year options
Contract# TBD
RFP Authorizing Resolution for Pharmacy Benefits Manager Services.
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JANUARY 2014

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

G. Miscellaneous Service Contracts

™

(Staff Summaries required for all items greater than: SH0K Sole Souree; $250K Other Non-Competitive; $1¥ RFP; No Seaff
Sumumary required if sealed bid procurement.)

Diamond Reporting, Inc. & $2,430,000 (Est.)
Jay Deitz & Associates, LTD $899,000 (Est.)
Four Bids/Low Bidder - Five-year contract

RFQ# 43386

This is to award two competitively-bid all-agency five-year miscellaneous service contracts for
stenographic services to Diamond Reporting, Inc. (Diamond) and Jay Dietz & Associates (Dietz) in
the estimated amounts of $2,430,000 and $899,000, respectively, for a combined total of
$3,329,000. The agencies utilize court stenographic services from outside firms to record and
prepare typed transcripts of verbatim testimony, on-call video-taping at qualification hearings,
examinations before trial, public and labor hearings and other judicial or quasi-judicial proceedings
on an as-needed basis. The participating agencies are NYC Transit, MTA Bus Company
(MTABC). Metro-North Railroad (MNRR), Long Island Railroad (LIRR), and Bridges and
Tunnels (B&T). The contracts for NY C Transit will be centrally managed by Materiel Operations -
System Wide Contracts Management (SWCM).

An invitation to bid was advertised with the intent to make two awards and. based on an extensive
outreach, two new bidders participated. This resulted in four bids, of which Diamond and Dictz
were the lowest and second-lowest bidders, respectively. As the level of activity among specific
agencies is difficult to predict and schedule, the demand for stenographic services may exceed one
contractor’s ability to provide an adequate amount of reporters. Therefore, this solicitation was
designed to be awarded to two firms, and will be split approximately 75% to Diamond and 25% to
Dietz. The countracts will be utilized on an as-needed basis and agencies will have the option of
using either contractor for services.

The price schedule lists firm pricing for years 1-3, with vears 4-5 listed separately in order to
provide bidders an opportunity to bid price adjustments in the later years of the contract.
Following a qualification hearing, Diamond was deemed qualitied to perform the required services.
Diariond 1s certified as a WBE by the NYC Department of Small Business Services. Dietz, the
incumbent, has provided satistfactory stenographic services for NYC Transit and other agencies
since 1999 and was also deemed qualified.

Based on the competitive prices obtained through the bid, the rates of both firms are deemed to be
fair and reasonable. A price comparison of the most common item on the current contract indicates
that the unit price as bid by Diamond will decrease by 15%. The estimated share of expenditures,
by agency, is as follows: NYC Transit for $1,540,000, MTABC for $665.000, MNRR for
$742,000, LIRR for $274,000, and B&T for $108,000.
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m New York City Transit

JANUARY 2014

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Henningson, Durham and
Richardson, Inc.

Budget Adjustments to Estimated Quantity Contracts
(Expenditures which are anticipated to exceed the lesser of $250,000 or $50,000 in the cvent such expenditures exceed 153% of
the adjusted contract budget, including any contract modifications.)

Original Amount: $ 3,000,000
Contract# CM-1364 Prior Modifications: $ 0
August 8, 2008 — August 7, 2014 Prior Budgetary Increases: $ 3,000,000

Current Amount: $ 6,000,000

This Request: $ 3,000,000

% of This Request to Current Amount: 50%

% of Mods/Budget Adjustments (including

This Request) to Original Amount: 200%

Discussion:

This budget adjustment will add additional funding to Indefinite Quantity Consultant contract CM-
1364 with Henningson, Durham and Richardson, Inc. (HDR), which was approved by the Board in
August 2008 for use by the MTA Bus Company (MTABC). The requested funding increase is $3
million for continued work on Superstorm Sandy-related design tasks.

The unforeseen and devastating effects of Superstorm Sandy necessitated a series of emergency
assessments, designs and repairs to restore service to the NYC Transit sysiem. Additional
consultant services were required for the development of projects to: 1) assess and remedy the
effects of damage at transit facilities, and 2) design for the repair and/or replacement of equipment
and property at various MTA locations. In order for NYC Transit to act quickly in meeting needs,
in April 2013 the Board approved a budget adjustment of $3 million for this contract enabling the
consultant to conduct assessments and preliminary designs for recovery and resiliency. These
projects include the 148" Street and 207" Street Yards and the Broad Channel/Rockaway Line.

The requested budget adjustment will be sufficient to cover NYC Transit’s task orders under CM-
1364 that are logical continuations of design work already being performed by HDR, as well as
replenish the budget for MTABC needs. CM-1364 is a non-budgeted contract. and every task
order is funded separately through a project budget. Task orders will not be issued until this budget
modification is approved. The pricing for this contract was considered fair and reasonable at the
time of the original solicitation. For the remaining task orders to be issued under this contract,
HDR will reduce certain technical salary rates and its overhead rate, which results in an overall
reduction of approximately 3% in billing rates.
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JANUARY 2014

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Reqguiring Two-Thirds Voite:

D. Ratification of Completed Procurement Actions
(Staff Summarics required for items requiring Board approval.) Note - in the following solicitations, NYC Transit attempted to
secure a price reduction. No other substantive negotiations were held except as indicated for individual selicitations.

1. TelSys GmbH $84.,869 (Fst.) Staff Sununary Attached
2. Molinari & Associates, Inc. $157,126 (Est.) il
3. Parsons $211,302 (Est.) !
4. Honeywell $548,696 (Est.) o
RFQ# 69135

Purchase contracts utilized for the testing of new technology in order to detect and warn against
intrusions on tracks in station areas.
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Schedule H: Modifications to Personal Service & Miscellaneous Contracts ® New York City Transit

Item Number: 1

Vendor Name (& Location) . Contract Number AWO/Modification #
Cubic Transportation Systems, Inc. (New York, NY) A-33778/05F9210 7

Description

Autormatic Fare Collection System Original Amount: $ 15,000,000
Contract Term (including Options, if any) Prior Modifications: $ 20,000,000
Two years Prior Budgetary Increases: $ 38,000,000
Option{s) included in Total Amount? Yes [JNo [Jna Current Amount: $ 73,000,000
Procurement Type [ ] Competitive Non-competitive

Solicitation Type [ORrRFP [ Bid Other: Non-comp This Request: $ 22 300.000
Funding Source - (Est.)
[ Operating Capital  [] Federal [X Other: some work . N ) N
may be FTA funded % of This Request to Current Amount: 31.0%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications {including This 535.0%
Fare Payment Programs, Michael DeVitto Request) to Original Amount: Mo

Discussion:

This modification seeks Board approval to exercise the two-year option available under Mod. No. 6 to extend a non-competitive
miscellaneous service contract with Cubic Transportation Systems, Inc. (Cubic) to continue to provide support for NYC Transit’s
Automatic Fare Collection (AFC) system from March 1, 2014 through February 29, 2016 in the estimated amount of $22.3 million.
Although the estimated spend for this two-year option is $29.3 million, the Project Office anticipates a budget surplus of $7 million,
which will be applied to this Mod. No. 7. NYC Transit plans to uvtilize FTA funding for certain AFC equipment damaged by
Superstorm Sandy.

In September 2003, the Board approved the award of AFC contract 3378/05F9210 to Cubic for a five-year term in the estimated
amount of $15 million. It is an Indefinite Quantity task order contract that includes negotiated labor rates. Under the contract, Cubic
provides software programming and maintenance support for NYC Transit’s MetroCard/AVC System on an as-needed basis. This
work can include computer programming and software development; furnishing and delivering AFC equipment; and providing
engineering services for updating AFC equipment configurations. Since award of the contract, the Board bas approved three budget
adjustments totaling $38 million, as well as a contract extension for three years in the amount of $20 million (Mod. No. 6. That three-
year extension included this two-year option, but did not include funding for the option period. The adjusted contract value is $73
milfion.

This two-year option is being exercised in order to accommodate requests for various AFC needs submitted by NYC Transit and its
affiliates, including but not limited to: replacement of equipment damaged by Superstorm Sandy, purchase of AFC equipment for the
Second Avenue project, the purchase of AFC equipment for the Cortlandt Street Station project, and ongoing state-of-good-repair
work. This equipment will include, among other things, elestronic turnstiles, MetroCard vending maohines, MetroCard readers, and
integrated farcbox units.

This two-year option will provide the time needed for NYC Transit to determine how much longer the current AFC system will need to
be supported before it is decommissioned and replaced by the MTAs New Fare Payment System. A future Board request to modify
this contract will incorporate these fuiure support requirements.

MTA-Audit completed an audit of Cubic’s labor rates. field overhead rates, administrative cosis and profit for the aforementioned
three-year extension beginning March 2011, as well as this two-year option. Subsequently, NYC Transit’s Technology Contracts
Management and Cost/Price Analysis units conducted negotiations with Cubic to achicve additional savings on both the three-year
extension and the additional two-year option. As a result of these negotiations, Cubic reduced its annual escalatton rate for future
contract vears from 4% to 3%, reduced its profit from 10% to 8.5%, and climinated all NY office costs from billing rates. NYC Transit
realized significant savings over the extension period based on these concessions, and will continue to do so through the proposed two-
year option.

All work will be conducted via task orders issued on an as-needed basis, at which time a scope of work will be developed and Cubic

will provide a proposal that includes pricing based on agreed upon labor rates. Every proposal from Cubic is evaluated and analyzed in
preparation for negotiations, and # task order is issued only once NYC Transit deems Cubie’s proposed cost to be fair and reasonable.
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Staff Summary m New York City Transit

Page 1 of 2

item Number 1 SUMMARY INFORMATION

Division & Division Head Name: VP Materiel, Stephen M. Plochochi Vendor Name Contract Number
RFP Authorizing Resolution 8D

Description
Pharmacy Benefits Manager Services

Board Reviews Total Estimated Amount

Order To Date Approvai | Info Other Cost To Be Determined

Contract Term {including Options, if any)

Three-years, plus 2 one-year options
Option(s) included in Total Amount? Yes [ INo

Renewal? Pdyes [INo

internal Approvals Procurement Type

Order | Approval Order Approval Competitive [] Non-competitive

1 Materiel 5 X Hurman Resources Solicitation Type

2 x flaw 6 ExeautiveVP | |BIRFP [Osid __CJother
3 X Budget i 7 President Funding Source

4 X | Labor Relations Operating ] Capital  [] Federal [[] Other:

PURPOSE:

To request that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public interest
to issue a competitive Request for Proposals (RFP), pursuant to subdivision 9(f) of §1209 of the Public Authorities Law, fo
seek a Pharmacy Benefits Manager(s) (PBM) to administer the prescription drug program for various represented employees,
retirees and their dependents. '

DISCUSSION:

Subdivision 9(f) of §1209 of the Public Authorities Law permits NYC Transit, when it is in the public interest, to use a
competitive RFP in lieu of competitive bidding in order to evaluate qualitative factors in addition to cost in making an award.
Approval is requested to use such an approach to retain a PBM to administer the prescription drug program.

As part of collective bargaining agreements, the Transport Workers Union (TWLU), Amalgamated Transit Union (ATU), MTA
Bus Company (MTABC) and certain members of bargaining and other groups are entitled to receive employee benefits. The
contract(s) to be awarded will provide prescription drug benefits to approximately 150,000 participants, comprised of
employees, retirees and their dependents. As part of collective bargaining, NYC Transit assumed responsibility for
administering their employee and retiree benefits program starting with the TWU on July 1, 2003 to reduce administrative
costs and increase effectiveness of the benefits program. Since that time, NYC Transit has administered these plans with
providers for medical and prescription drugs for the employee and retiree benefits program.

1n June 2009, the Board approved the award of a three-year contract with an effective date of September 1, 2009 to Innoviant,
Inc. (now known as OptumRx, Inc.), a subsidiary of United Health Group, Inc. to provide PBM services in the estimated
amount of $490 million. The Board has also approved the extension of the contract and the exercising of an option that
extended the term through December 31, 2014 and increased the estimated contract amount to $940 million. Of the total
annual expenditure for the prescription drug program, approximately 90% is for the cost of the drugs and the remaining balance
is for dispensing prescriptions and fees for administration.
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Staff Summary ' m New York City Transit

Page 20f 2

A PBM is a third party administrator of prescription drug programs and is primarily responsible for processing and pavin

M party a plion drug programs ang is p 1y Ible for p £ paying

prescription drug claims for the drug plan. A PBM is also responsible for developing and maintaining the formulary (list of

prescription medications that a drug plan will pay for), contracting with pharmacies, and negotiating discounts and rebates with

drug manufacturers. Due to their larger purchasing pool for prescription drugs, PBMs can negotiate rebates and discounts on
g maniiactur: 2er | gp p p b2 2

behalf of their clients.

PBMs operate using different business and pricing models. Based on a recommendation made by an NYC Transit consultant
for health benefits issues, NYC Transit will solicit, evaluate and negotiate a contract based on a traditional pricing mode! as
this offers the most savings and is more prevalent in the market today with claims priced uniformly at fixed discounts and
dispensing fees.

By using the RFP process, NYC Transit will have the opportunity to evaluate technical factors such as experience and stability
of the proposer in addition to the various proposers’ offers on pricing for retail, mail, Employer Group Waiver Plan + Wrap
(EGWP) and specialty drugs dispensed, audit provisions, financial guarantees, and overall cost. The proposals will also be
evaluated based on criteria such as compliance with NYC Transit requirements and contract terms, maintaining a large network
of pharmacies, prior experience and capability, and services offered. In addition, the RFP process will enable NYC Transit to
explore different programs that the PBM may have to lower costs, or result in more than one award, based on the various
elements of the program.

In an effort to achieve further savings based on the incentives contained in the Affordable Care Act, NYC Transit may also
seek a separate PBM to administer the EGWP prescription drug plan for Medicare retirees and their dependents. Although
NYC Transit would prefer to make a single PBM award for both the commercial and EGWP plans, it will seek a provider(s)
that offers the best service and lowest cost for each plan. As such, multiple awards may be made in order to achieve these
objectives.

IMPACT ON FUNDING:
Funds arc available in NYC Transit’s Health and Welfare Budget under Account No. 701741, Responsibility Center No. 7551
and Function No. 991, Approximately 7% of the total cost is attributable to MTABC.

ALTERNATIVES:
Issue an Invitation to Bid, Not recommended, given the factors cited above and the negotiating flexibility an RFP affords.

RECOMMENDATION:

It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public
interest to use the competitive RFP process, pursuant to Subdivision 9(f) of §1209 of the Public Authorities Law, to award the
contract. :
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Schedule D: Ratification of Completed Procurement Actions

tem Number: 1-4

@ New York City Transit

Vendor Name (& Location)

TelSys GmbH (Dresden, Germany)

Molinari & Associates, Inc. (Ontario, Canada)
Parsons (New York, NY)

Honeywell (Lake Success, NY)

Gontract Number AWO/Modification #

RFQ #69135 N/A

Description

Purchases of equipment to test and evaluate track intrusion
detection warning systems

Renewal? [JYes No

Contract Term {including Options, if any)
Six months

Option(s) included in Total Amount? Jyes INo nla

Total Amount: $1,001,993 (Est)

Procurement Type

] Competitive X Non-competitive

Funding Source
{1 Operating Capital [] Federal [] Other:

Solicitation Type

Requesting Dept/Div & Dept/Div Head Name:

[RFP

[1Bid Other: Test and evaluate Capital Program Management, Frederick E. Smith

Discussion:

It is requested that the Board declare competitive bidding impractical or inappropriate pursuant to subdivision 9(d) of Public
Authorities Law §1209 and approve the award of four purchase contracts for the test and evaluation of new technologies for
detecting and warning of intrusions by persons or objects onto the frack in station areas. The statute states that contracts cannot
be awarded until 30 days after Board action. Purchase contracts will then be awarded to the following four vendors: Telsys
GmbH (TelSys) in the estimated amount of $84,869; Molinari Associates lnc. (Molinari) in the estimated amount of $157,126;
Parsons in the estimated amount of $211,302 and Honeywell in the estimated amount of $548,696, each for test and evaluation,
The total estimated value of these purchases will be $1,001,993.

CPM has conducted extensive research into technologies to improve safety in the vicinity of the track in station areas, and thig
pilot will allow for several of these technologies to be tested and the systems evaluated in order to determine which
technologies and systems work best in particular station configurations. TelSys {optical video analytics), Molinari (laser),
Parsons (thermal imaging) and Honeywell (radar) were identified by CPM during the rescarch period and selected for
participation in the pilot with each vendor providing equipment to be installed to protect one subway platform edge. The
systems create an electronic curtain that, if crossed, will trigger an alarm notifying the Rail Control Center and the approaching
train operator. All four of these companies have successfully supplied similar systems currently in use in other rail systems.
NYC Transit’s interest in track intrusion technologies is currently being advertised on the NYC Transit website as well as in a
series of domestic and international trade publications in an effort to attract other companies for possible further pilot testing
with the goal of having multiple suppliers for each technology selected.

Due to the variety of station configurations throughout the NYC Transit system, multiple vendors™ technologies must be tested
and evaluated to ensure that NYC Transit is utitizing the most appropriate systems for cach station’s needs. Letters of intent
have already been issued to the vendors in order to expedite the commencement of the pilot program and all vendors have
commenced work in furtherance of this pilot program. In-house forces will instalt all equipment with technical guidance from
the vendors.

Procurement negotiated the best price possible from each vendor. The variations in pricing arise from the fact that the
technologies as well as the quantity and complexity of the equipment and materials utilized by each vendor vary greatly. NYC
Transit has determined that the equipment being provided by each vendor has been sold to other rail entities at comparable
prices. Pricing provided by each vendor has been determined to be fair and reasonable.

Background investigations and materials revealed no “significant adverse information” (SAI) within the meaning of the All-
Agency Responsibility Guidelines for TelSys, Molinari and Parsons. FHoneywell had disclosed information that was
considered SAIL, but subsequently NYC Transit Management approval was received. Accordingly, all firms were found fully
responsible for award.
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PURPOSE:
To o obtain approval of the Board 1o award v
MTA Metro-North Railroad C ‘oinmittes of these procurement actions.

DISCUSSION:

‘o more, where noted)

o- Thirds Ve

Schedules Requiring Majority Volg

Schedule Gy Miscellaneous Service Countracts
s Zetron, Inc. 597,147
Gehedule J: Modifications 10 Miccellaneous Procuremsnt Coniracts
e Kawasaki Railear Inc. (KRC) $27,682,000

arions contracts/contract modifications and purchase orders, and fo inform the

MNR proposes to award non-: gmpetitive procurements in the following eafegories:

#of Actions 3 Amount

WNONI
1 597 147
1 %$27.682,000

SUB TOTAL:

I




Metro-Horth Railroad

MNE propsases to sward eompetitive procurements in the following categories:

#of Actions  § Amount

Scheduales Reguiring Two-Thirds Voie (or more, where noted) NOME

Schedules Requiring Majority Yoie

Schedule G: Miscellaneous Service Contracts 2 $8,121.500
#  Corys Thunder, Inc. $4,697,023
s  CitiStorage, {uc. $3,424,477
Schedule J:  Modifications to Miscellaneous Procurement Contracls : | $330,911
s Sporisworks Northwest, Tnc. $330,011
SURBTOTAL: 3

MNE presents the following procnrement actions for Hatification:

Schedules Requiring Two-Thirds Vote (or more, where noted) MONE

Schedules Reguiring Majority Yoie

Schedule K: Ratification of Completed Procurcinent Aciions I 188,640
s Uunified Power, USA Inc. 188,040 S
SUB TOTAL: i £188,0640
TOTAL: ]

The contraciors noied above and on the following Staff Summaiy Sheets have been found in all respects responsive and
responsible, and are in compliance with State laws and regudstions concerning procurements.

BUDGEY IMPACT: The purchases/contracts will result in obligating MNR operating and capital funds in the amount
listed. Tunds are available in the current MNR operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (lems are included in the resolution of
approval at the beginning of the Procurement Section.)




METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in gecordance with Section 1265-a sud Section 1209 of the Public Anthorities law and

1

the All Agency Procurement Cuidelines, the Board aothorizes the award of ceriain non-compefitive purchase and
public work contracis, and the solicitation and award of request for proposals in regard to purchase and public work
contracts; and

WHEREAS, in accordancs with the All Agency Procurement Guidelines, the Board asthworizes the
award of cortain non-competitive miscellaneous procuremerd contracts, and certain change orders (o procurement,
public work, and miscellaneous procurement confracts; and

WHEREAS, in accordance with Section 2872 of the Public Auwthorities Law and the All Agency
Guidelines for Procurement of Services, the Board authorizes the award of cerfain service contracts and ceriain
change orders 1o service contracis.,

NOW, the Board resolves as follows:

1. As o each purchase and public work contraot set forth in the annexed Schedule A, the Board
declares competitive bidding to be nmpractical or inappropriste for the reasons specified therein and swihorizes the
execution of each such contract.

2. As to sach request for proposals (for purchase and public work contracts) set fosth in Scheduie B
for which 1t is deemed in the public interest fo oblain suthorization o solicit compsiitive proposals through a
publicly advertised RFP for the reasons speciliod therein the Board declares it to be nnpraciical or inappropriate o
utilize a procurement process inving sealed bids with award to the lowestvesponsive/responsible bidder.

3. Asto each request for proposals (for purchase and public work contracts) set forih in Schedols C
for which a recommendation is made (o award the contract, the Board avthorizes the execution of said contract.

4. The Board ratifies cach action taken set forth in Schedule I for which ratification is roquesied.

5. The Board authorizes the execudion of each of the following for whick Board authorization is
required: 1} the miscollaneous procurement contracts set {orth in Bchedule 1 1) the personal service coufracts st
forth in Schedule ) i) the miscellaneous service contracts set forth in Schedule G; ) the modifications w
personal/miscollancous service contracts set forth in Schedule H; v) the contract modifications to purchase and
public woik contracts set forth in Schedule | and vi} the modifications to miscellaneous procurement confracts sef
forth in Schedule §,

6. The Board ratifics ench action taken set forth in Schedule K for which vatification is reguested,
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JANUARY 2014

METRO-NORTH KALLRUAD

LIST OF NON-C UME"E’E MIVE PROCUREMENTS FOR BOARD AVPROVAL

Schedules Bequiring Majority Vore:

G M

1.

Miscellaneous Sevvice Countracls

{(Staif Summarics reguired for wll items groator than: S100K Sele Seurce; S2508K Other Non-Corapetitive; 316 REFP; No Sisff
Summuary veguived if Sealed Bid Procursment.}

Zetron, Ine, $97,147 (not-to-exesed)

Tnstnil, Test and Commission the Acomwm Communications System
Approval is rsquewfd for & nop-competitive, miscellancous service contract with Zetron, Inc. to install,
test and cornmission the Acom (,.mrzsmmz{. tion System for the Metro North Railroad Bmergency Control
Center (BCCYL  The FRA mandates working radio communications betwesn the rail dispaicher and all
squipment and workers on the rights-ofoway. The Acoin systemn provides a compater based console for
each rail dispatcher pmmcm 1o interface with all wayside radios, telephone and intercom ces in order
o communicate with trains and coordingte operations personnel throughout MNR s terrifory.

The Acom sysiem at the BCC will serve as the {all back/disaster recovery system to the Operations
Control Conter (OCC) system.  Zetron is the Original Fquipment Manufacturer (OEM) for MNIUs Acom
system and the proprietary vendor of the Acomw system hardware, datebase, servers and communications
software.  Additionally, ali consoles, a:wiﬂm‘y equipment, microprocessor devices, and soltware are all
proprietary to Zetron, aud upgrade services are obtainable only through Zetron,

The installation, testing and commissioning of the Acom Comupnnications System & the ECC will
provide MNR with redundaney ag the BCC systom will be a replica of the sysiem in the OCC, The system
will have an aptomatic cut-over i@mum n case of an f*m@rgemv This Communications system will
provide not only a disaster recovery system but will also allow for the OGUC system to have dowe-time if
the systems were ever fo require an upgrade to the bardware or software componenis,

The total cost of this procurement is not-to-oxceed 397,147 and it ncludes mstallaiion, festing and
commissioning of an Acomy Compumication System for the BCC. i sccordance with the MTA-Al
Agency Procursment Guidolines, o notification of the intended sole souree procuremont was placed in the
ew York Staie Contract Reporter, The Daily Chal 2 ﬁsrs ;ww Ym‘?\ P m } Ds;amg and on the MTA
e, After undertsking a thorough analysi : and Civil Rightz
determined not 0 assign any goals 1o this contract due 1o the g‘m“»pfmm*y natare of the work amnd the
unavailability of NYS-certified M/WBE confractors/subcontractors able w perform the work, All pricing
is deemed fair and reasonable. All work shall be completed no later than May 31, 2014, This procucement
i 10 be funded by the MNE Operating Budget,
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J. Modifications io Miscellancous Procurement Contracis
(Approvale/Staif Summaries reguived for individual change orders greater than §250K. Approvals without Staff Summaries
required for change erders greater than 15% of previously approved amount which are also at least 350K)

2. Kawasaki Hailcar Inc. (KRO)Y 527,682,000 Staff Sunary Attoched
Approval is requested for miscellanecus, non-competitive procurements and various contract changes
with Kawasaki Railcar Inc, (KRC) in the gross amount of 536,076,000, plus other consideration, with
KRC providing i) three new M-8 cars; i1} 12 fruck assemblies; iii) repair of four damaged M-8 cars; iv)

capital spare parts; aud v} Bench Test Equipment to allow for disgnostic testing and maintenance of the

entire, 405 car M-8 fleet. A pre-existing credit of $8.394M will be used to offset a portion of the total
cost of $27.682M.
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Schedule J: Modifications to Miscellaneous Procurement Contracts @ Metro-North Railroad

‘grt‘e:-;m P«éumbsr: J o ) ‘ o
Vendor Hamg (8 Lacation) ) ' ' ‘Contract Nember ‘ AWOModification # |
Kawasaki Raileay Ine. (KRC) /¢ i

SRS S

Purchase of additional equipment, materials ami services in
support of M-8 program (including replacomnon and repair
of railowrs damaged in May 17, 20173 derathivent)

(‘zz ’(

Coniv, Chang

Fifor Options and ¢ hangs

Prior Rudme"i ¥ l:mmfet H

;duded in total 4 mmmi‘? Current Anwﬂ‘?t,

This Keauest:

% of This Heattest to ( Eledditi f‘;mﬂmsx 2.5%

4% of Modiications {inchiding ') .siuqiml} 5

4%

;‘3. N
Kf:\%,'? sw - S e rnes e
n“:‘@ %
K awasakt Hallesr Ine, (KuE $36.076M (with $E.3940 offset by credits, resulfing in net cost of $27.687M)

s

Approval is requested for miscellansous, n(m~mmpeiitivc procurements and various contract changes with Kawasaki
Railear Inc. (KRBC) tu the gross amouont of $36,076,000, plzzg other consideration as detaifed below, with KRC providing 1)
three new M-8 cars; i1) 12 truck assemblies; 1) repair of four damaged M-8 cars; iv) capital spare paris; and v) Bench Test
Faulpment ic allow for disgnostic testing and maintenance of the entire, 405 car M-R fleel, A pre-existing oredit of
$8.394M will be used to offset a portion of the total cost.

The parties 1o the M-8 coniract (“the Contract™) have, since 2012, been working on the technical requirements of various
Hems roquired for the on-going and long-term maintenance of the M-8 railesrs. These include speocifving the Bench Test
Equipment (BTE) that is required 1o perform diagnostic testing of critical sub-systeruz, as well as defining the capital spare

part requirements to support the Vi-E tleet,

Further to the above discussions related to BTE and spare t);ﬂl‘{h the May 17, 2013 New Uaven line derailment in
Brideeport, CT resulted in additions o the Hist of materials and services that MME needs (o acquise from KR, including
i} thooe new M-8 ratlcars (a “married paie” sod & B car) o rc;g%!:wf:: cars demzged bevond repair; 1) additional track
assemblies so that MNR forces can repadr two damaged cars; and i) the provision of labor and paris by KRC so four
additional cars thai suffered significant damage also can be repaired and returned o revenue service,

The only cost effective and techically sound method of purchasing the threo cars is by utitizing the M-8 Coniract. As the
otiginal car ,xzaﬂmaﬁmc KRC {along with it major xxr“c»%eagspimm‘; is umqud} qualniwd and positioned o produce these
thrae cary, and the placement of the order at thiz tme s aitical to b il g2 of KRC™s current production
schedule, ams‘im‘ial availability and availability of their rallear produciion s‘ﬁi?ﬂ%i};ﬁ The price negotinied Tor the thiee cars i
F1O95M, or 83.65M par car, MTA Audii has reviewed and substantiated the related cost data from KRC and its sub
supphers h, coufirm the cosl of the theee cars, MTA Audit has also performed s simdher review concerming the agroed upon
price for the BT

eight units serving as Siﬁ:’mji&; if}r pi‘({;ﬁmul m!:‘;:rf mainienance necds,
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3 iFi i i F g . figtro-North Railros
Schedule J; Modifications to Miscellaneous Procurement Contracts | Metra-North Railroad

Last, a5 noted, KRC will perform repairs on the four additional 3-8 cars {hat wore signilicantly damaged i the derailinent.
Because it is not possible 1o estimote the extent and duration of ihe work required o repair the Tour cars or o estimate the
vosts with any degree of certainty in advance of such work, the repairs will be deemed Dxtrs Work under the terms of the
Contract, with KEC being compensaied on s Hme and material basis, with the char

o

gex subject o post-audit review,

The procurament thus includes five slements - capiial spare parts, BTE, three new cars, 12 truck assesnblies ard the repair
of the four damaged cars, and provides for MNR’s use of an existing credit 1o offset a portion of the wial cost. The final
price terms for the items to be purchased are as follows:

Agreed Lipon Price
Capital & ap.zi{ uris Package $8.426M
Twelve Spare Trucks

Bench Test Equipment Package

3 M-8 ears

TOTAL $36.0 f(n““w
Less credit to be applied $8.394M
Total cash {0 be paid $27.682M

The totat el cost of this agreement, once the pro-existing credid iz applied, is $827.682M, excluding the cost {0 repair the

four damaged cars.

Because such New Haven main live costs are allocated between CDOT and MRNE, MNR« share of the wotal cost is
$9.2440 and CDOTs share 18 $18.43 7M.
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JAMUARY 2014

METRO-NORTH RAILROAD

LIST OF COMPETITIVE PROCUREMEN

S FOR BOARD APPROVAL

Schedides Reaquiving Majoriie Voie;

{5 Miscellancous Service Countracty
{Staff Swmmaries vequived for il Henss greater thun; 100K Sole Source; $250K Other Non-Competitive; 318 BFP; No Staff
Summmary requived if Sealed Bid Procurement.j

i, Corys Thunder kne. 54,697,023 Stafl Sunpaary Attached
Hpgrade for Lovomotive Bimulalor Systems & Preventative Muintenance & Support
Approval is requested 1o award a negoliated six year miscellancous service contract (RFP progess, four
proposals received, two firms shortlisted) to Corys Thunder Tone. (LG‘W‘“‘; to replace the current analog
technology software used {mf Training Simulation for MNR train engineers with Computer (mu@mwd
Images (CGY) technology, The new simulaior system will wtilize CGI technolopy to re-create and map
ing track layout for a.i of MBNR's tertitory. 1t will also re-create various scenarios such as
exireme weather, tunnel conditions, high-beam train Hghting conditiens, and flag and wack conditions,

MNR's Training Department corrergly wtilizes the training sinndation sofiware to train newly hired
enginoors and to recertify current engineers as veguired by FRA repulations.  The cwrent sofiware
shmulates the M-4, M-7 & M-8 fleel of trains and is i need of replacement and expansion. The new and
upgraded simulator system software will replace the outdated technology; will expand the sysiem to
include all of MNR s territory as well ax all of the modes of operations of the curvent MMR ratlcar flect.

[is accordance with MNIR and MTA procurement guidetines, an advertisement tor the required services
was placed in the Now York Staie Contract Reporter, the Mew Yok Post, El Bilario, Deily Challengs,
and on the MNR website. MNE received four proposals in response to the RFF from: Corys Thander
Ine., FAAC, Lucille Maud and P85 Technology., Both Corvs Thunder and FAAC were short lisied to
give oral presentations, and afler wtations, the MNRE Selection Commitiee unanimously
selecied Corys Thuader Inc. as the best overall frm 1o perforn the work based on thel project leam’s
th?:r:'zitzvm superior solutions, vapability, and cost. Cory's proposal of §4,697,023 was the overall
inweai ;‘}!IC‘:F ig 7 ‘Eh\ Jess than the MNR estimate for the work and is copsidered {air and reasonable for
niicipaied for this project, By selecting Corys (the ownor of the proprietary
saﬁ%ﬁ;are b e‘d Y “:/i"xR curreit shmulation sysiem), MNR will be able to reuse the curvent available
image libravies ag s plag-and-play Hem o oo additional cost

o

After veceiving a reguest Tor s waiver of goals subuniited by the contracior, the MTA Uspartment of
Dhiversity and Civil Rights completed s thorough analysis and deteimined nol 1o assign any goals to this
contract due 10 the nalure of im worl and the o zuva;h ittty of NY S-certified contraciors/subcontractors
able o pertorm the work, The procurement s o be funded by the MNR Gpersting Budget.
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2.

Citistorasge, {oe, $3.424,477 (noi-to-exceed) Sinfy Swspenary Attached
All-Ageney Records Management

%

Approval is requested for a ¢ mn;}mumlv solicited (REP process, B-Proourement platform used, three
propusals received), all-agency miscellapeous service vontract for 2 five vear base period with five, one-

year renewable options to provide Records Manegement Services, This contract will be wtilized by the
following MTA Agencies: Mairo-Morth Railroad ihk fead Agency), Loog Island Rail Road, Bridges and
Tunnels, MTA Bus Co., MTA Headguarters, and New York City Transit, The total not-lo-excsed amount
of the contract is $3,424.477, which includes the combined annual storage costs of sl Agencies for the
five-year base term and associated cosis related to the removal and transportaiion of material boses from
the current vendor, Iron Mowntaim.

o

MNR publicly advertised the REP {a the New | H by
and the MNR website on June 19, 2813, Five firms uﬁﬂond A Cit 551\1&“«;1}3(:@ fron Mmmi&m Cornersione
Records Management, GRM Document Management, and Crown Records Management,

A two-atep method REP was administered through the MedPricer E-Procurement Plaiform, The E-
Procursment platform is the MTA Board approved competitive process for soliciting and x'ewiving,
proposals electromically and competitively negotiating in realtime on-dine with the vendors competing for
the procurament. Prospective proposers downloaded the RFT? documents directly from the internet-based
web site, submitted all requests for information and uplvaded thew technical and cost proposals o the
platform. Based on the total weipghted average score of both teclutical and cost components reviewed by
ihe Selection Commitiee, three finms were selected as finalists (CHiStorage, Iron Mouotain, and
Cornerstone Records Manageoment) and were requosied 1o submit Best and Finad Offers (BAFO) based on
key factors {(iLe-unit costs per/box stored, desiruction and permanent removal costs as well as the
abisorption of the transfer fee o relocate existing files from fron Mountain), This process was used (0
identity the contractor providing the best overall value. CiliStorage was rated the highest of all ‘thg‘ee
proposers, having overall costs for box storage, destruction and wansfer thal wore m;}wwm ately 2

lowe o1 i‘ban ‘é‘lw g)tiur two pmpm' Iz‘: f.*ompanssm 0 ﬁai‘” umt puww prrsgnﬁv pmd for 111:: variovs

yﬂfw term of liw contract and an mtxzmizd fﬁ}"%&!\’ in the event the f Ve ﬁnmwl ;:wwal axi?i%fom are
excrciged. Al anit coste for retrieval, removal snd desteaction will stay the same for the nitial five year

contract pertod and through the period of options if exercised.

After undertaking s thorough malysis, the MTA Department of Diversity and Civil Righis detennived not
o assigne awy  goals o this comraet due i the unavadsbility of NYS.certified M/WRE
contractors/subcontractors able o perform the work. This procurement s to be funded by each
participating Agency’s Operating Budget.
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J. Mudifications to Miscellaneons Procurement Contracts
{Approvals/Staff Summaries veguived fov individual change orders greater than 5250K. Approvals withost Staff Summaries
requived for change erders greater than 15% of previously approved amouat which are also at least 350K

3. Bportsworks Northwest, Inc. £330.911 (not-to-snceed) Staft Swnmary Attached
Purchage of Bicyele Hacks {ov M-8 Railears

Approval is requested 1o exercise an option to purchase 110 (100 production units and 10 spares) bicycle
racks for installation on 30 Connecticut Department of Transportation (CDOT) owned M-8 railears at a
cost not-to-exceed $45,500, 1o addition, MNR is also seeking approval to elect future options &\»’iiilablﬁi
from the original MTA Board approved award in January 2011 1o complete the instaliation of bike rack
on the remaining 330 railcars in the M-8 fleet in the total amount not-lo-exceed $285,411. The 25 M- B
single cars will not be equipped with bike racks,

tn 2011, Sporiworks was awarded a competitively solicited miscellaneous purchase contract to provide
prototype bicycle racks to be used in MNR Rall Equipment. The Sportworks’ design was field tested on
an M-8 railcar which was met with positive feedback by the public and subsequently approved for usage
in partnership with MNR and CDOT. Presently, CHOT has authorized the fabrication and delivery of

110 production units and spaves for an expanded ficld test on 50 M-8 railcars (2 racks per car). The total

value for this action is $45,500. Subsequent options for installation on the remaining cars in the M-8 flect
may be elected at a cost not-iv-excesd $285,411, CDOT approval will be reguired prior to exercising the
options,

The total cost of this procurement is noi-to-exceed $330 i I iez this action and potential futire options.
The estimated total cost for the M-8 Railears shall be :,3 hared on 05/35% per the MNR/CDOT Service
Agreement. The cost expanded field test for the 110 production units, $45.500, is to be funded 100% by
CDOT.  Afier undeﬁdmng a thorough analysis, the MTA Department of Diversity and Civil Rights
determined not to assign any goals o this contract due to the nature of the work and the unavatiability of
gither NYS or CT-certified confractors/subconiractors able to perform the work.
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Staft Summary

Cem Mumber ¢
Dem 5D D@pt Hoad Hame:
Procurement & Maitorial Man

Bivision & Blvision Head Nams: \
, E
Admiuisiration, Raymond Buney

@ Metro-Morth Raliroad
Page 1 0f 2

¢ EURARY INFORMATION

VYendor Nems
Corys Thunder

Dascription

Ungeade o Locomoiive § ;sxmimfn Svstems & “mwfmw Mmtm & ‘«u wrz

! Contract Mumbsey
P1-316092

O Nu o

Sen. VP - |
SR - | B
" Board Reviews 11 $4,697,023 (not-to-exceed)
Or &é{ Yo T Dt Approval iafe | Qihﬁf "1 | Contract Term {including Options, i any)
T TN CommMg |2 L TR Six Years
2 k iTA Board Mtg. | 1-29-14 x 0  Option(s) i ncluded in n Total Amount?
e . 1 PR .
' T A Procursment Type
T nternal Approvais T B Competitive [ 1 Non-competitive
Approval | Order 5 Appmvai Solicitation Type
President Pox ; e % RFP ﬁ Bidt
%rvf?’ﬁdnm F J Gource O
t & A Order # 60286

) [_.J y%s = No

[} Other:

5 Operating [ Capital
it

Fundiug Source ﬁpe} éﬁng Gc\p‘mi F‘m;wi ¥ 1.0832705 Work

1 Federal | ] Other,

Narrative

L PURPOSE/RECOMMENDATION:

Approval is requestied 10 award a pegotiated six year miscellanoous sorvie

two firmg shortlisted) to C orys Thunder
Simulation for MNR train engineers

VEFIQUS seenarios
conditions,

H. BISCUSSION:

with Computer Generated Images (CG1) technology.
utilize CGI technology o re-create and map the existing track lavout for all of MNR's ferritory.
such as extreme weather, tumnel conditions, high-beam train lighting conditions, and flag and track

> contract (RFP process, four proposals received,
ine. (Corys) to replace the surrent analog technology software used for Training

The new gimulator systery will
e will alzo re-create

MNR s Training Deparmment curvently atilizes the training simulation software to train newly hired engineers and to recertify

guived by F RA regilations,

curtent engingers a%
in need of replaceent and oxpansion,

technolo
MNR pai

car fleet,

The scope of work for the new system will tnclude development and implementation of CGlH schnology re-
cisting track layout for alk MNR wrritories including, but not lmited 1o

mapping the o

 GOT o Poughkecpsic
B GOT to Brewstor

# o GUT to New Haven,
¥  Brewsler 1o Wassaic.
¥ Al tho Yards,

Cranbary, Waterbury

The current software

gy, will expand the svstem o include all of MNR's

1@3‘:’5101

-102 -

simulates the M4, M7 & M-# flest of traing and is
The new and uparadvd simdator system soltware will replace the ousdated
as well as al of the modes of operations of the curront

croating and




ﬁfaﬁ: % Lienia E“y @ Metro-North Raitroad

Page dof 2

O Se g}!embm 12, 2013 a Request for Proposat (RFFP) was issued (0 eleven (113 fims. The RFP was advertised in the New
York State Contract Reporier, the New York Post, B Diarie, Daily Challenge and on the MTA/MNR Website, Of the 11
firms solicited, four proposals were voceived frony: Corys, FAAC, Lueille Maud, and PS Technology. PS Technology’s
proposal was desmed nonresponsive as they did include the confract terms and conditions with their proposal and
requostad thas their proposal be withdrawn.

A Selection Committee comprised of memnbers r«aps‘e%ﬂtiny Matro-North's Training Diepariment and the Procurement and
Material Managemeni Deparimend evaluated the proposals. The criteria for selection established in the REP are as follows:

1. Technical Capability

2. Hxperence

3. Cost

4. Project Plan
Afier a technical evaluation of the three responsive proposals, the Selection Commitiee selected two finng for oral
presentation: Corys and FAAC, After oral presentations, the MNR Selection Cowmmitiee unamtmously selected Corys as
the best overall firm io perfores the work based on their project teany’s qualifications, superior solutions, egpamhiy; and
cost. Corys is the incwnbent vendor pwvuﬁmy mainienance and support 1o the present stmulators and owng the pmpt*istary
software rights to the current system. Cory’s proposal of $4,697.023 was the overall lowest price, is 2.5% less than the
MNR egiimate for the work and is considered fuir and reasonable for the leve! of sorvices anticipated for this project. By
selocting ¢

Corys (the owner of the proprietary sofiware used in MNR’s current sbhoulation system), MNR will be able 10
reuse the current available image libvaries as a plug-aad-play item at no additional cost.

The required scope of work will be comapleted within one yesr of award and will be followed by maintenance and support
for five vears. The total duration of this contract will be gix years.

Hi, DVMU/WBE INFORMATION:

contractoyr, the MTA ikﬁpm*‘mcm of Diversity and Civil
any goals 1o this contract due to the naturs of the work
s able to perforns the work,

Afier reosiving a request for a waiver of goals submitted by th
Rights completed g thorough snalyais and detenmined not to ass
and the unavailability of NY S-certified contractors/subeondracto

Y. IMPALCTY ON FUNDING:

oY vy oy

The toist cosi of this provusement is not-ie-exceed $4,697,023 and 1t is o be funded by the MNR Operating Budgel.

V. ALTERNATIVES:

There wre no alternstives 1o this award. MNEK dosgs not bave the me-house teehnical expertise o manutacture aad develop
the operating software for these simulators.
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Metro-North Railroad

Staff Summmary

Page 4 of 2

“SUMMARY INFORMATION

Dept & Dept Heat! Namas: Vensdor Name 3 Qcmfra(,t Numiber
Procurement & Material Muam Cliisio Ex;\c

m%r:ptmn -
All Agency k
T mal “Amount

Bonrd Revisws A 477 {not-to-exeod)

“Division & Division Head Na
Sen, ‘v’P« Admmmuum &d

rds Man Ag mwi

Burney

Order 1o | Data CApproval (info " Other § | Contrast Term (including Options, if any}

77 LN Comm g 12714 ¥ Five Year Base Term with Five Anwaal Rum\w i Options
2 [ MTA Board Mty i % | ‘Option(s} included in Totsl Amount? [ Jyes -
| o  wonewal? ves & No
SN Y prﬂfgzgrﬁen{f?ﬁ“ T NS
R Intornal Approvals o bd Competitive [ Non-compstitive
+ Approval Qrdm Approval Solicitation Type
President C s \f',il?',’ér}é?aé:ans ] Bl rFp 1 Bid ] Other:

h Sﬁf Y. P fé‘dgn . ’ x: T e i m——
v V. Finance & 1T |
. Capital Programs

Funding Source

eﬂata; a..mzmevi

[ Operating Tl Capital [ ] Federal ] Other;

L. PURPOSE/RECOMMENIDATION:

Approval 8 requested for a competitively solicited (RFP. E-Procurement ;ﬂaﬂmm wsed, thiree proposals received), all-
agency, miscellunecus service contract for a five .year base period with five, one-vear renewable options fo provide
Records Management Services. This coniract will be utilized by the following MTA Agencies: Metro-Morth Railroad (the
lead Agency) Long {sland Rail Road, Bridges and Tunnels, MTA Bus Co,, MTA Headguarters, and New York Ciy
Transit. The total not-to-exceed amount of the contract is $3.424,477, which includes the combined annual storage costs of

all Agencies for the five-year base term and associsted costs related to the removal and transportation of material boxes
from the cutrent vendor, Fron Mountain,

L 1%

The current All-Agency Records V{amoumm Conract was awarded in June 2000 1o fron Mountain by MNR as the jead
agercy with an o gmal axpiration date of August 3, 2013, The contract was extended through August 3, 2014, 1o allow
adequate time fo solicit this new RFP, sile towrs, oral pzcwniaumzs and receive Best and Final Offers (BAFO) and
complete mfgji)isatmm trom the Proposers.  Purther, the contract extension also allows adequate dme to transfer the
Agency's’ existing files from the cwrent contracior, lron Moustain io CitiStorage. NYCT presently ufifizes the B,
CitiStor age under & separate competively solicited and awarded contract. The transfer will take approxiinately one year o
complete,

i anwd on the
oruerstone Records

MNR publicly advertised RFP No. 9054-A in the Ne :
MNR website on June 19, 2013, Five finme res mstdui 1o the RFP: CiiiStorage, ron Mouatain, (
Management, GEM Document Management, and Crown Resords Management.

A {wo-ste

+ peethod REFP was administered tEﬁaE'ﬂuyl ﬂn“ ; ’im‘i}"rié‘er F FT‘i‘i“iif‘@i’liﬁl‘ﬂ Platforma. The B-Procwrement platforo
iving praposals e%ertmi‘a&:siiy and competitively

c procurement.  Prospective propogers downloaded na

ad all requests for information and eploaded the

RF
iwmuc&l dmi umi pmpu.miﬁ 1o the pi 1?:;;‘1&

-104 -




Metro-North Railroad

Staff Summary

Page 2of2

On July 18, 2013, the technical proj posals were formally recelved by MedPricer and the %-f"l 2 wore forwarded 1o MNR
Procurement on Eszi 24" Five Hrms submitted proposals - CitiSitorage, Tron Maountain, Comersione Records
Managemeni, GRM Document Management, and Crown Records Munagement, On Aﬁ.g;zum . 2013, MedPricer opened
the Cost Proposals in the presence of the Selection Convnitice snd conducted an electronic Live Negotiation via itheir E-
Procurerient Platform. Under this live negotisiion, & series of questions were posed by the participating MTA Agenvies, to
all of ihe proposers. The live negotiation alse provided an opporomity o the fuims to sebwnit “real-time” revised pricing.
The goal of the live negotiation was to gauge the firms’ wnderstanding of the Work Scope, clarify any iformation
provided in the technical proposal, and elimingie those firms whose proposals were not competitive in the RFP-desoribed
techmical areas.

As the possibility existed for the substantial wansfer of existing boxes (based upon & vendor viber than the incunsbent being
awarded this contract), the priciog requested within the RFP was based on the willingness to sbsorb 40% of the current
vendors” (Jron Moundain for MNR, LIRR, Bus and B & 1, and HQ and CitiStovage for NYCT) permanent removal cost, as
well as the standard cosis (storage, supply, delivery, h(mdhng,, retrioval, refile, and reboxing). This “ab‘%(}rpiis'm cost”
question was posed during the Hve negotiation and yielded acceptacces from ron Mountain, CltiStorage and Coreersione,
Crown Records Management and GRM Docuntent Management did nof respond positively.

Based on the toial weighted average score of both fechnical and cost components reviewsd by the Selection Commitice,
three finms were selected as finalists (CitiStorage, Jron Mountain, and Comverstone Records Management) and wers
requested to subinit Best and Final Offers (BAFO) based on key factors (Le-unil costs per/box stored, destsuction and
permanent romoval costs as well as the absorption of the transfer fee to relocate f*l\:i&ﬁ‘ﬂ? files from iron Mountain). This
process was used fo identify the contracior providing the best overall value, CiiiStorage was rated ths highest of gl three
proposers, having overall costs for box storage, destruction and transier that were approximsicly 20% lower than the other
iwo proposers. 1o comparison 1o the unit prices prosently paid for the various services, the MTA Agencies will realize o
combined savings of approxumately $S467K over the initial five year ierm of the contract and an estimated $738K in the
event the five annual renewal options are exarcigsed. All unit costs for retrieval, removal and destraction will stay the same
for the initial five year contract period and through the period of options if exercised.

Therefore, the Selection Conumnitiee determined that CitiStorage provides the best value and overall sorvice for the required
All-Agency Records Managument Services.

Y. D/MIWEBE INVORMATION:

ivil Rights determined not to assigp any
suhceontractors able to porform the

After undertaking a thorough analysis, the MTA Department of DHversiiy and £
goalz 1o this contrant due o the unavailability of NYS-certified M/WBE contraciors’s
work.

IV, IMPACT ON FUNDING:

Bach Paticipaiing 4 genoy will fund iheir postion of the Contract utilizing thelr respective Operating Budgeis,

V. ALTEHNATIVES:

o

s for this Contract; MTA does not have the avallable space nor cxpertise o provide for Becords

Thera are no slieruaiive
gemont Services,
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Vendor Name (& Location)

Procurement ¥ype
Funding Souret

kilngﬁi:%?ﬁ;g Veptiiiv & Uegxtfmv Fload "‘éamf o

Schedule J; Modili
ltom Number:

Sportvorks Noy mwmi !m.

Trescriplion

Purchase c:si Htggdc? am, iv; M % Railears

| Conteatt Tor R
M/A

“Oigtion(sy included (o Total ;gk{iii{:‘:ﬁfr‘ {}‘;’i Yes

2k

Solicitatios Type

[} Operating [} Cay

Pmcummeh?& fm'zim !Maqunmeni Amhan
; . g
Biscussion: LS

Approval is requested 10 exercige an option (o purchase

cations o Bisoellanesy

{ J I\;\“)

s

‘slombace, Jr,

rocurement Contragts

- Contract Mumbor
| 65848

Origiugl Ansount
f‘nm Mmﬂﬁcaté&ny“ e

4 - S

H

Thiz Hegnest:

€ Ri'qm,at io { wryeni A mmmn

7‘&«%{;}*%
Y oi" M(ydthlmm (mclzﬁdmg i !m Eémmﬂ
m { }rigmal A mouni:

% 3893

% 3RO

Metre-North Railroad

"f AWOModitication # |

FH0 {100 production units and 10 spaves} bicvele racks for
! £ i

H
i

installation on 50 Connecticut Departnent of Teansportation (CD¥OT) owned M-8 mailows af a cost not-to-sxceed

$45,500. la addition, MNR is also seeking approval to elect future options available from the origisal MTA Board
approved award in January 2011 to complet the in staliation of bike racks on the remaining 330 railears in the M-8
fleet in the total amount not-to-exceed $285,411, The 25 M-8 single cars will not be equipped with bike racks,

In 2011, Sportworks was awarded a competitively solicited miscellancous purchase contract to provide prototype
bicycle racks 1o be uwd in MNR Rail Equipment. The Sportworks” design wag field tested on an M-8 railear
which was mel with positive feedback by the public and subsequently approved for usage in partnership with MNR
and CDOT, Presently, CDOT has authorized the fabrication and delivery of 110 pi”ﬁdls@té{m unils and spares fov an
axpzmde*zi field test on 50 M-8 railoars (2 racks per car). The toial value tor this action is 345,500, Sabsequent
options for installation on the remaming cars in the M-8 fleet may be elected at a cost nol-to-excoed §285.411.
CROT approval will be sequired prior {0 exercising the oplions.

The total cost of this procovement iy not-to-exceed 3330911 for this action and potential Ruture options. The
cﬂnmfﬁﬂf fotal cost for the M-8 Railcars shall be %hawﬂ un 65/35% por the MNR/C DOT Service Ageeement. The

After undertaking a
1 any goals o this
{Feeartified

cost expanded field test for the 119 production anily, $45,500, i3 1o be funded 100% by CDOT
?hor@ugs analysis, the MTA Department of Diversity and Civil Mg-imw determined ot to ass
cogteact due o the woature of the work and  the upavailability of either NYS
contrctors/subeoniractors able to perform the work,
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JANUARY 2014

METRO-NORTH BAILRQAD

LIST OF BATIFICATIONS FOE BOARD APPROVAL

Scheduies Reowiving Majority Vote!

K. Ratification of Completed Procuremont Actions
{Staff Summaries required for unusually large or compiex items which otherwise would require Board approval)

1. Vaified Power, USA Inx. $188,640 (not-io-axceed)
Replacernent of Twe Uninterrepted Power Supply (UFPS) Systems

Ratification i requested of a non-competitive procurernent for the replacement of two Uninterrupted
Power Supply (UPS) Systors (UPS-1 and UPS-2) that supply emergency backup power. As one of the
two UPS gystems was not functional, and the other has reached the end of its usefind life, the iinmediate
ropair and replacement of botl units was necessary 1o ensure that MNR’s Operations Control Center
(OCCY and its Centralized Traffic Control (CTC) systesn remains fully operational with adequate
emergency backup power systems. Unified Power, the OEM of MNR’s curvent system, bas the
necessary material in house 1o support the lromediate repair, replacement and installation of the existing
UPS gysten.

The cost to be paid for this emergency procurement is deemed to be fair and reasonable. The total cost is
not-to-exceed $188,640 and it is funded by the MNR Operating Budget.
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LONG ISLAND RAIL ROAD

PROCUREMENTS
FOR

BOARD ACTION

January 29, 2014
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i} Long Island Rail Road

Subject T Date T
Request for Authorization to s‘x‘wam’ Various
Progurements January 23, 2094
Department
Procurement & logisties VA
Department Head Name """"""""""""
74 imi’fzq, Ly ﬁi@ém
Dennis L. Mahon, Chlef Procurement & Logistics Officer
Department Head Bignalure
o Board Action 7 ] ihternal Approvals
Order To | Date Approval | info Other Oiider jApprayal f Crder | Approvs!
1 L Commities 12714 I P 24 i VP & Chief Financial Officer
- 1/ .
2 |MTA Boad 12914 X'"Z%L.Wz-ﬂdmini&traﬁon VP, Generat Counsal & Seoy
,,,,,,,,, — Bl 99
R&V?-Dp@ratimis
Executive VP
PURPOSE:

To obtain approval of the Board to award various contracts and purchase orders, and to inform the Long Island Rail Road Commiitee of

thess procurement actions.

DISCUSSION:

LIRR proposes to award Non-Competitive Procarements in the following categories:

LIRE propeses to avard Competitive Procuvements in the following categories:

Schedule O Compstitive Reguests

Schedules Reouiring Two-Thirds

Votg

LIRR propases fo sward Ratifications in the following eategories:

for Proposals {Award of Purchase & Public Wk Contracts)

SUBTOTAL:

# of Actions

# of Actions

i $ 10,453,300

. $ 10,453,300
NONE

1 141,453,300
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BUDGET IMPACTT:
The purchases/contracts will result in obligating LIRR operating and capital funds in the amount listed. Funds ave available in
the current operating/capital budgets for this purpose.

RECOMMENDATIHON:
‘That the purchases/contracts be approved as proposed. (Items are included in the resolution of spproval at the beginning of
the Procurenient Section.)
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METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and
the All Agency Procwement Guidelines, the Board authorizes the award of certain non-competitive purchase and
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public
work contracts; and

WHEREAS, i accordance with the All Agency Procurement Guidelines, the Board authorizes the
award of cerfain non-competitive miscellaneous procurement contracts, and certain change orders to procurement,
public work, and miscellaneous procurement contracts; and

WHEREAS, in sccordance with Section 2879 of the Public Aunthorities Law and the All Apency
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain
change orders o service contracts.

NOW, the Board resolves as follows;

1. As to each purchase and public work contract sef forth in the annexed Schedule A, the Board
declares competitive bidding to be impractical or inapproptiate for the reasons specified therein and authorizes the
execution of each such contract.

Z. As 1o each request for proposals (for parchase and public work contracts) set forth in Schedule
B for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to
ufilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder.

3. As to each request for proposals (for purchase and public work contracts) set forth in Schedule
C for which & recommendation is made to award the contract, the Board authorizes the execution of said contract.

4. The Board ratifies each action teken set forth in Schedule D for which ratification is requested.

5. The Board avthorizes the execution of each of the following for which Board authorization is
required: i} the miscellancous procurerent contracts set forth in Schedule B; i) the personal service contracts set
forth in Schedule F; i) the miscellaneous service contracts set {orth in Schedule G; iv) the modifications 1o
persenal/miscellaneous service contracts set forth in Schedule H; vy the contract modifications {o purchase and
public work contracts sei fortk in Schedule I; and vi) the modifications to miscellaneous procurenment contracts set
forth in Schedule L

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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M Long Island Rail Road

JANUARY 2014

MTA LONG ISLAND RAIL ROAD

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiviag Cwo-Thivds Vete
Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)
{Staff Summaries required for items requiring Beard approval)

i ABC Construction Contracting $10,453,300 Staff Summary Attached

Pinnacle Environmental

Coastal Environmental Group

Competitive

Contract No. TBD
LIRR requests MTA Board approval to award three blanket confracts to ABC Construction
Contracting, Inc., Pinnacle Environmental Corporation, and Coastal Environmental Group for on-
call asbestos, lead and biclogical contaminant abatement and demolition services to be performed
on LIRK property. The total amount of all contracts, inclusive of options, is estimated in the not-
to-exceed amount of $10,452,351.00. The scope of work includes the abatement of asbestos, lead
and biological matter in LIRR buildings, hridges, structures, manholes, and cables associated with
Operating and Capital funded work. Demolition services in direct association with abatement are
also included. The LIRR has selected three contractors for this on-call work. The total amount of
all contracts, inclusive of options, is estimated in the not-to-exceed amount of $10,452,351.00.
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Schedule C | Competitive Requests for Proposals (Award of Purchase and Public Works Contracts)

Long Istand Rail Hoad

Page 1 of2

Staff Summary

ltem Nkambes 1 SUMBARY INFORMATION

Dept & Dep! Hmr& Name F’;m:wmhe«ﬂ‘ & i {:mmq Mahan Yendoy Name Contract Numbér

ABC Construction Contracting,
Department Head Signature & Date : Pinnacle Envirenmental, and 8131

5% W Py ';;i > [ /G Coastal Environimenta! Group

' Division & Division b sa6 Name: Cccunstional Safsts g, Lot Description: (n-Call Contractor Abaterment Services for Asbestos,
R weupation ety & Training, Lod i.sad, and Bislogical Contaminants {inchuides demolition in direst
Ebbighausan Coa

assotistion with abatoment services.}

Dm ision Head Signa mrea & Date

Total Amount:
.}/ !“::/{ 37[ ] $10,453,300 (56,271,980 base 3 veor conbiact plus 34,181 320 for 2

year oplisn)

Crder Approval tnin Qther Contract Tarm {incluging Options, i auy!
1 \; years (3 year base contract plus 2 year option)
2 thionsis} included in Total Amount: X Yes [ ] Mo

t

Rengwal? } Rves [Ino

i
H
:
i
[S—

Procurament Type
mmmai Approvals B Competitive  [] Non-Compstitive
/ Order rwa Solicitation Type
3 VP d BReP [IBid  [J Cther:
Execmw v‘ff; ! ? S s.ir’ =uum Funding Saume
4 \fP;(‘eg Cua,n»m& Sex'y i S@Q@Jmmmn % Operating [ Capital [} Federal ] Other
e e L o -
¥ ‘
MNarrative \\,

L. PURPOSE/RECOMMENDATION: LIRR requests MTA Board approval to award three Blanket conteacts 1o ABC
Construction Contracting, Ine., Plmacie Environmenial Corporation, and Coastal Environmental Group for on-call
asbestos, lead and biological contaminant abatement and demolition services to be performed on LIRR property. Thisis a
reprocurement of services that are currently covered under a contract that will expire in March 2014,

fi DISCUSSION:

The MTA Board previcusly approved the use of the RFP method for the procurement of this on call abatement and
demolition work on March 13, 2013, The scope of work includes the abatement of asbestos, lead and biological matter in
LIRR buildings, bridges, structures, manholes, and cables associated with Operating and Capital funded work,
Demolition services In direct association with abatement are also included. The LIRR has selected three poniractors for
this on-call work, The fofal arsount of all contracts, inclusive of options, is estimated in the not-to-exceed amount of

R10,452,351.00.

As abatement work is iaiemiﬁed % F“Fask Order”, the comtractors will be issued a Request for Task Order Proposuls which
will include the k;}eancanms describing the work. Proposals wiil be submitted utilizing pre-negotiated fabor rates and
will be evaluated subsequent L 4 mupmm’s'ﬁ conference and site tour. The contractor subontting the proposal that
provides the best overall value to ‘ht— LIRR considering price, schedule, and othor related factors, such as impacts to the
LIRR (e.p. flagging), LIRKE stafl vequired, and use of ¢ ‘bctf’m it consultants, will be awarded a Task Order for the specific

work., Having multiple vendors under contract facilifates timely responses, resolution of emergencies, unforeseen
situntions, adeqguate supply of resources, and competition.

Al comtracis will be zero dotlar-based blanket contract awards. Contrators will ﬂn‘y he dssued Task Orders as planmed
work is identified and authorized under the procedures identified above. None of the contracts commit the LIRR to award
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Fage 2082

Staff Summary

any work.

Eight firms purchased the required Contract Documents, and five of those firms submitted propusals on September 16,
2013, Proposals were evaluated against the Tollowing criteria: Cost, Past Performance under similar contracts/Experience
of firm, Corporate resources/Key personnel, Project Management and Overall responsivensss to RFP.

The Technical Evaluation Commitiee was comprised of individuals from Corporate Safety and Training, Engineering, and
Department of Program Management departments.  The TEC evaluated past experience in working on similar
assignments as well as experience with all facets of work required beyond general euvironmental remediation or
individual facets of abatement work, The following five firms proposed: Apex Development, Ing, WRS Environmental,
Coastal  Environmental, ABC Construction Contracting, and Pinnacle Envirommental. The proposal from Apex
Development, fnc. and WRS were found 1o be non-responsive to the minimum reguirements set forth in the RFP and were
eliminated from further evaluation under this procurement. It was deterniined by the contracting officer that the areas in
which they were deficient (experience; technical gualifications), could not be remedied.

The remaining firms, ABC, Coastal Environmental, and Pinnacle met or exceeded the RFP regquirements. Hach proposed
qualified personnel and exceeded the minimum requirements regarding experience with asbestos, lead-based paint, and
biological contaminants in a transporiation environment,

Labor rate negotiations were completed on November 14, 2013 with the three firms selected. ABC, Pinnacle and Coastal
Environmental adjusted their labor rates to be within and not to exceed NYS prevailing wage requirements.

T D/M/WBE INFORMATION: The MTA Department of Diversity and Civil Rights has set goals of 10% and 10%
for MBE/WBE participation. Of the three contractors, one, Coastal Bovironmenial Group, is an MBE firm.  Both ABC
and Pinnacle Environmental provided these same services under our mosi recent contract which covers the period April
2008 through March 2014, They successfully performed the work under the contract which had no goals established by
DBCR. Coastal Environmental has not completed any prior MTA contract therefore, no assessment of the firm’s M/WBE
performance can be determined ai this time.

State Contract Reporter, the New York Post, El Diario, and in the Minority Commerce Weekly.

V. IMPACT ON FUNDING: Work wil be funded on a task order basis as projecis arise, using Capital or Operating
funds,

Vi ALTERNATIVES: An alternative would be to procure each project separately, which would adversely affect
operations by not allowing adequate turnaround time for planned, reactive, and emergency work.
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3%&% g giims E‘y % Capital Construciion
Bubject Reqguest for Authorization t© Award Various Date: Janugry B, 2014 N
Procurgments n
Department  Law and Procurement Wendgor Name
e varisus e o T .
Department Head Name Contract Numbar
Evan M. Eisland 1 | Varicus
Department HesdBignature S Contract Manager Name
ey i  Various
Proiect Manager & ‘ ) Tabie of Contents Ref #
David . Cannon B e
Board Action ] internal Approvals
Order To Date Approval | infe | Ctner | Approval { Approval
1 Long 127114 X | Progident 3 | Chief Financial
island 3 Offlcer
2 Board ’ 28114 b4 Exacitive Yice . | Vice President,
AU SRS SOV SNSRI ST S President | Project Controfs
Chief Procuremant
Officer
PURPOSE
To obtain approval of the Board to award various contracts and to inform the Long lsland Commitiee of thess procuremant
actions.
DISCUSSION
#TA Capital Construclion proposes 1o award Competitive Procurements in the following category:
Procurements Reguiring Two-Thirds Yoie #of Actions £ Smount
Schedule C Compstitive Request for Proposals (Award of Purchase or Public Work 3 $485,385,008
Contracts)
TOTAL 3 $865 385,000

Responsibiiilv/Responsgiveness and Complisncs

MTACC found the contractors in the following B3ia¥ Summary Sheets to be in alf rospects, responsive and responsible, and in
comptiance with $tate laws and reguiations concerning procurements.

Budget Impact:

The approval of the contracts will obligate MTA Capitel Construction capisal funds In thelr

are avaliable in the current capital budget for this purpoese.

Recommendation;
That the confracts be approved as propused,
Frocurement Section.}

{iterns are included in the resolution of approval at
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MTA Cacital Construction Company
BOARD RESOLUTION

WHEREAS, In accordance wih Section 12658-2 and 1238 of the Public Authorities Law and the Al
Agency Procurement guldelines, the Board authorizes the award of certaln non-competitive purchase
and public works confracts, end the solicltalion and award of reguest for groposais In regard o
purchase and public work condracts; ang

WHEREAS, v scoordance with the All Agency Procurement Guidelines, the Board authorizes the
award of cedain non-compeiitive miscellanecus service and miscelianecus procurement contracts,
certaln change orders fo purchase, public work, and miscellansous sewice and miscsancou
procurement contracts; .

WHEREAS, in accordance with Saction 2879 of the Publlc Authorities Law aznd the All-Agency
Guidelines for Procurement of Services, the Board authorizes the award of certain servics contracts and
cerizin chadge orders to service contracts.

NOW, the Board resolves as follows:

1. As to sach purchass and public work contract set forth in annexed Scheduls A, the Board decieres
competitive bidding to be impracticsi or inappropriste for the reasons specifled therein and suthorizes
the sxecution of each sugh contract,

2. &s 1o ezch request for proposals (for purchase and public work contracts) set forth in Schedule 8 for
which authorization fo soliclkt proposals is recuested, for the reasons specified therein, the Board
dgacizres competitive bidding o be lmprectical or inappropriate, declares it is i the public interest fo
solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each reguest for proposals Hor purchase and public work contracts set forth in Bchedude C for
which a recornendation is made to award the contract), the Board authorizes the execution of said
contract,

4. As to sach action set forth in Scheduls D, the Board deciares compstitive bidding Impractical or
inappropriate for the reasons specified thereln, and rafifiss sach zotion for which ratification is
requested, ’

B, The Board authorzes the exscution of sach of the following for which Board puthorization s
reguirsd: i) the miscellanecus procurement contracis sel fordh In Schedude £; ) e porsonal service
contracts sef forth in Schedule F; il the misceliansous service contracts set forth in Schedule G; v} the
madificztions to personalfmiscellanecus service confracts set forth in Scheduls M) v) the contract
modifications io purchese aad public work coniracts set forth in Schedule § v} the modificetions to
smisceilanasus procurement contracts sef forth in Schedule .

&. The Board ratifies sach action taken sat forth in Scheduie K for which ratification is requestsd.

7. The Board authorizes the badget adjustments to estimated contracts set forth in Schedule L.
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Capital Consruction
Janusry 2854

LISTOF COMPETITIVE PROCUREMENTS FOR BOARD AVPPROVAL

Procuremenis Beguirirg Twe Thirds Yoie

Schedule C. Competitive Reguests for Propasals {Award of Purchase and Public Work Contracts)

{Staff Summaries requived for items roguiring Board approvai)
LI Ansaldo 8TS US4, fne, $ 20,795 358 Sraff 3o '

Contract Ne, V5886

5
H

Agency Procursmrent Guidelines, MTACD requests Boand ap
: Packege No. 3. Tuanel ! ! Procurement for the East Sid

i nroval o

* ACCess

Pursaaat w Article 1V of the MTA A
award Contract VE0BS, Svsioms Facilh

Project.
2. Frontier - Kemper Constractors $294,261,750 Staft Sununary Aftacked
Contract No. TG0
Pursuant o Article IV o
gward Contract CMOGS, 1
3. Tutor Perini Corporstion BER0,388.000

Contract Mo, 08179

ursuant o Article 1V of the MTA AB-Agency Prosurement Guidels
award Contract 8179, Systoms Facilitles Packase No, 1 for the Fast Side Access Project
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SUMMARY INFORBATION

Sliie Amess A P«akcff Yeardor Bams

Ansaldo 5TS UBA, Inc.
Xhes%:;ig}iﬁﬁ o
System Package 3 ~ Tunns! Signal Procuremeant for the ESA
Project
Total Amot
J‘ Date | Aporova! | Info Char $20,795,258
U Confrast Tenm
e | zviia | ¥ 83 Months

: : u!}dﬁﬁ'&} mf‘i

a: e:wz!;i?

. Procuremen % Typa

Lvcter _ Approval Sompatitive [T} Non-compstitive e
6
3 g;i;r wient Solickztion Type
.2/ vp Project Contrals | | Executive Vice President | § 54 RFP ) sid {J Other

Procurement

J President &
o] Officer

5 ismera: CQU"QS@

S SN ———

Funding Source

{7 Operating U7 Capital [ Federat ] Other:

i, PURPOBEIRECOMMENDATION:

Pursuant to Article IV of the MTA AllAgency Procurement Guidalines, MTACC requests Board approval to award Contract VS088,
Systems Facilities Package No. 2, Tunnel Signal Precurement for the Fast Side Access Projech, to Ansalde ST8, UBA Inc. in the
amount of $20,785 258 and for a period of 63 Months.

i&. DISCUSSION i:

was impractical or nappropriste and that,
H{A) (8) of the All Agency Procurement
’“} for Systemns Package 3~ Tunne! Signal

;zursmnt m &wa s:cm éﬁ,") of “~=<—z Hon M@‘m of the F’ub i ﬁau hamws Law and A ;
Guidelineg, it is i the public interest {o issug & Competlitive Reguest for Proposal (¢
Procurement Package, for the East Side Access Project

The socope of work for Condract VEO8S covers the final design, manufacture, test and delivery of the GCT Tunnels signal system and
associated wayside signaling equipment. The instaliation of the signal squipment will be performed under a separate fulure contract,
The work under Contract VEO8S reauires not only specific technical expertise but also a highly skilled labor fores. As part of Contract
VEO8S, and in addilion o the desion, menufaciure, test end detivary of the tunnel signal system, the Contractor must (1) be on-site
fultiime to suoport the instaliation, testing and placing in revenue service of thelr egulsment, (i) interface with contractors providing
other related systems, and () moniior the condition of the eguipment and the environment in which the equipment is kept until Final
Completion.

Prior to the selicitation for the systems contracts, MTACC conducted an industty cutreach 1o obiain commenis on how best {o package
the systems work,  Several major contiactors with sppropriate experience in similar projects, including some that had not previously
performed work for LIBR, were given an information package o review. Mestlings were held with ihe confractors fo discuss issuss
such as packaging, scheduling, ard specifications, lead fimes for the fabrication of equipment and materdal, coordination bestween
contracts, and indusiry capacily ¢ handle the work. MTACC's systems packages and the Reguest for Proposal (RFP} for this
Contract incorporate infanmation gleaned from this oulreach effort.

The Reguest for Propossiy was adverised on August 21, 2012, The 3(5\(&%538?{3&{*:5 was placed m the Mew York State Conbract
Reporier, NY Post, Enginesring and News Record. Minorily Commerce Weskly and the MTA Websile. The adverlisement was also
picked up by an indapendent scurce ~ Axis Track Repord (2 rail ;rzdu&xy wals i:stess}d project reporting and tracking service), A total of
five prospeciive proposers requested the RFP Documents. Proposals wers rscelved on January 15, 2013 from fwe (2] firms {1}
Ansaldo STE USA, inc (ASTS) and (2) GE Transpodation Systems Global Signat (GETS).

Upon receipt of the proposals, MTACC contacted the other plan-holders {o sscertain why they had nol subreitted a proposst. The
responsas were either that they did not manufacture or fabricate the required squipment or simply that they had decided against
pursuing this progurement opportunity.
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Htem Number 1 Page Zof2

The Selection Commiiise evaluated the two proposals based on the BRFP svaluation oriteria and reguirements, which insivded hut was
not fmited to the proposers proiect organization, project schodule, experience, delailed estimated manpowsr, ofher
workivad/contractual commitments, plan for performing the work, safety and qualily assurance glan, agresment with the proposed
terms and conditions, and cost.

After the technical evaluation period (which included evalustion of the wiilten proposals and writlen clarifications from both Proposers),

MTACC deemed the GETS proposal as not technically responsive because its proposed svslem did not meet specilied miniomum

criteriz. Specifically, the syslem proposed by GETS {) had not been in operation in the United States for st isast one year and (i) did

not comply with, and was not exemptes from, Federal Raiiroad Administration 43 CFR 236 Subpart M. Both of (nese requirements are
critical considering the location, number of raing involved and complaxity of being adiacent to Hatold Interiocking.

”?hp Salection Cormditee found the proposal by Ansaido 8T8 fo be technically acceptable and i "rfat the RFP Reguirements.

Accordingly, upon completion of the review of Technical Proposals, only Ansaldo’s costn mm:xszzi WES ODBns

Ansaldo’s original cos! proposa! was 521,308,408 o execule and carry out the work as prescribed by the contract. MTACC s estimate
was $21,023,212. Negoliations were held with discussions focusing on the work scope, contract terms and conditions and cost saving
recommendations. Upon complefion of the negotiations, Ansaldo was requested to submit 2 Best and Final Offer. On December 3,
2013, Ansaldo submitted a BAFO for $20,795 259 which MTACC accepted and is 36803,148 {2.8%) less than Ansaido’s origina!
Proposal. The negotiated price of $20.795.2892 is considered 10 be fair and reasonable as # compares favorably to the MTACC
estimate of §21,023,212.

Responsibility checks were performed on Anssido and no Significant Adverse Information as defined in the MTA All-Agency
Responsibility Guidetines. A financial analysis was performed and Ansaide was desmed fo be financially stable with the necessary
financial resources io perfonm the work under this Contrach.

i, DIMINEE INFORMATION:

This Contract is fede*ai‘ funded and is therefore covered by the regulation promulgated by the U.S Departrment of Transportation at
48 CFR Part 26, The Department of Qw&r;xty ardd Civil Rights (DDCR) reviewed the reguirements of the Contract and afler
undertaking & thorough analysis, DRCR determined not to assign any goais to this conlract due to the highly s;m:rza bred nature of the
work and the unavailability of DBE contractors able to perform the work,

Ansaido has not completed any MTA contracts with assigned DMAVBE goals, therefore, no assessment of the fin's OMAWWEBE
performance can be made &l this fime

V. IPACT ON FUNDING:
Funding for this Contract will be from the 2010 ~ 2014 Capital Program and the Federal Government (FTAL

ALTERNATIVES
Thﬂre are no visbie altermnatives for procuring this work at this fime. Based on the evalualion of the RFPs, Ansaido’s was the only
technicaily responsive proposal and thelr BAFO provided the MTA with 2 falr end reasonable price.
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ltem Mummber 2
Dept & Dept Head Name: East Side A

“m‘»%s A Paskoff

blic Work Contracts}

SUMMARY INFORMATION

Yendor Mame
Froptier ~ Kemper Conslructors

Division and Division ﬁ”@m”' R

«f

Descripton

Totai Amount
$294,201.750

! Contract Number
? £ ‘%‘%“3{}06

Cu008- Manhalian North Slructurss for the ESA Project

Contract Term
32 Months

Order To i
. L
1| LiCommitee | 1/27/14 X
2 | Board 128014 X
rn PR - P | S S
Internal ﬁps}mvd B
Order | Approval 5 Qrder |
| Chief Fmaﬁf‘*ai
Officer Prcssdeﬂi

Fr&s‘scﬁem

p? E g 73 ‘{
| Chief Prosurernen . SVP & General Counsel

&M& Officer ;!,; ;

Optionis) sf%cmdm in Totat Amaurit? ] Yes
 Renewal? I ves
‘Brocurement Type ‘

B Competitive [} Non-competitive

L PURPOSERECOMMENDATION:

Pursuant to Adicdle IV of the MTA All-Agency Procurement Guidelines, MTACC

Solicitation Type

{3 rep {8

I} Other:

Fumﬁng Source

[T Operating  [4 Capital

™ Federal

I3 Other:

reguests Board approval o award Contract CMOUS,

Manhattan Norih Structures for the East Side Access Project fo Frontier - Kemper Constructors in the amount of $284 201,780 for a

period of 32 Monihs

H DISCUSSION:

On March 11, 25‘:‘&“; the Board adopted a resolufion deciaring that competiive hidding was impractical or inappropniate and that,
Public Authorities Law and Asticle 11 (A} 8) of the All Agency Procurement
CMO0S, Manhahan North Structures for

of {f

sursuant 1o Subdivision 4{f) of Section 1265-2

Guidelinas, it s I the public interest {o issue 8 Competitive Request for Proposal (RFP™, for G

the £ast Side Acoess Project,

On November
CrIO12, were rele
work that was included in CMO12 was to issue several
Contracts for the remaining work

Contracts. (Contract CMDOS Manhattan South Strusties was awarded on Seplermber 9, 2013,

be awarded later this year).

Tha work under €

for caverns and tunnels previously excavated by others beneath and to the Noith of ¥
Manhattar. Much of the work requiites not only specific technical experiise but also & highly skilied labor forge.

The Reguest for Proposals
Reporter, NY Post,

.

RFP Documserts, On Odober 17, 2013 proposals were received from the foliowing entities

Bemard Railroad LLT

Frontier ~ Komper Constructors

Granite Constuclion Mortheast
ianhattan North Structures, Joint Venturs
Sicheils Corporation

Skansks/Snea, JV

21, 2012, all of the bids that ware raceived for the Contract {‘;x’if};ZR Manhatian Structures I and Facllities |
cied as they ware considerably higher than the Budge! and Estim
Additional Waork Qrde

ontract CMO0S s to fabricale and construct the permanent structural concrete lining, interior sfruc
ne existing Grand Central Ter

The Selection Commiiee svaluaied the proposals basad on the RFP evaluabon oriteria of a) Overgll projest cost, by Project Schedu

and ¢} Tachnical Proposal.
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twras, and ftouw
sinal locatsd in

was advertised on August 20, 2013, The advertisement appeared in the New York State Contract
Ergineering News Record, the Minority Commarce Weekly and the MTA Website A tolal of 23 firms requested the



Staff Summary

Hem Number 2 Page 2 of2

First, the Seleclion Commities evaluated the Technical proposals and Schedules. Based on this initia! evaluation alf six proposers
ware invited o give Oral Presentalions on their technical approsch and answer questions or provide dartfications.  Following the oral
presertations the Seiaclion Commiltes finalized the scores on the technical and schedule proposal, concluded that ail of the firms
ware technicatly gualified and then proceeded to open the Cost Proposal. Upon completion of the evaluation of the Cost Proposal, all
of tha proposers were geemed o be in a compelitive rangs

RBased upon, among other things, comments and questions received during Ural Presentations, the Scops of Work was amended and
then all proposers were renuested to submit & Best and Final Offer (BAFCO). The BAFOs wers receivad on December 22, 2013 and the
pricing is as follows:

Frontier ~ Kemper Constructors $298,201,750
Granite Consiruction Northeast $311.884 300
Michels Corporation 5319723618
Manhattan North Structures, Joind Ventise $323,347 000
Bernard Railrcad LLC $334 005,213
Skanska/Shea, JV $357 860000

The Selection Committes reviewed the BAFUs and determined that Frontier - Kemper Constructors provided the best gveral
technical proposal and the best value to MTACC. Upon further negotiation, Frontier-Kemper reduced thelr BAFO price by $2,000,000
leading 10 a Last and Final Offer of $204,201,750, which MTACC accepted. The agreed upon cost of $284,201,750 is 817 882,550
less than the second zanked firm's BAF O, compares favorably o MTACC s estimate of $343,481 125 and iz oonsidered (o be fair ang
reasonable.

Responsibility checks were performed on Frontier-Kemper and no Significant Adverse Information ("SAI") as defined in the MTA Al
Agency Responsibility Guidelines was uncoverad. Frondler — Kemper Constructors is a Wholly-Owned Subsidiary of Tutor Perind
Corporation (Tutor-Perin) who has pre-existing S8Al. By memorandum dated July 8, 2011, the Chairman and CEQ addressed the
previous SAl with regard to Tulor Perind and gramted approval fo make futurs awards to Perind and its subsidiaries unless new SAI
regarding Tutor-Perini is uncovered. No new SA] has been uncovered with regard te Perini since thal time.

A fnancial analysis was parformed and Frontier-Kemper was deemed fo be financially stable with the necessary financial resources to
parforn the work under this Contract.

L DBE INCORMATION:

This Contract is federally funded and is therefore covered by the regulalion promulgated by the U8 Depariment of Transportation at
48 OFR Part 26, The Depariment of Diversity ard Civil Rights {(DDCR) reviewed the reguirements of the Contract and after
undertaking & thorough analysis, DDCR established an 8.5% Disadvantaged Business Enterprise {{DBE) goal which Frontier-Kemper
has pledged to maet,

in consideration of Frontier - Kempar Constructons’ past DAVAWEE performance, Frontier-Kemper has achleved is previous DIMAWEBE
goals on ifs other MTA Contract.

Y. IMPACT ON FUNDING:
Funding for this Contract will be from the 2010 ~ 2014 Capital Program and the Feders! Government [FTA).

V. ALTERNATIVES:

There are no vieble sltematives for performing this work at this time. Frontier - Kemper Constructors’ BAFQ grovided the MTA wilh
the best overali value,
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i%em Numbﬁr 3. SUMMARY INFORMATION

Wendor Nama | Contract
Tutor Perini (‘smmﬂ?zan 1 08178
Tt Description - T
Systems Facilfies Package No. 1 for East Side Access
Project

Total Amount

Order T?’, ) A;m roval | L info ; Cther $550,388,000 N
, : , Contract Term ~
L4 U Committee | 1274 | X .. |75 Months
2 Board wzons x|
T o L Option(s) included in Total Amount? [ Yes [INo
ek . i ST “L} Ve;, e
Internal Apprmals ' Procurement ?ype e

Order | Ag}pwvai K Competitive [ 1 Non-competitive

- Solicitation Type

.x@:,si,eve \1’705* A pED e e
resident ] f} RF] e “ 1 Other:

Sr. Vice President &
f‘(‘cnmml Cmngex

L VP Pm;ed: crfsim’s

i | Chief Procurement

M Ofﬁmef

Fa}nc&mg Source

{1 Operating & Capitat ) f'?"i? Federal L Gther

I. PURPOSERECOMMENDATION:
Pursuant i Article 1V of the MTA AllAgency Procurement Guidelines, MTACCT requests Beard approval o award Confract CS178,
Systems Facilities Package No. 1 for the East Side Access ("ESA") Project to Tutor Perind Corporation, in the amount of $850,388 000

{includes options) and for & period of 78 montns.

i DISCURSION:

On Jdanuary 28, 2011, the Board adopted a resolution desiaring that compstitive bidding was impractical or inappropriste and that it
was in the public inlerest 1o issug @ competitive Reguest for Proposal ("RFP™, nursuant io ifimﬂ%:k ik uf the All Agency Procurement
Guidelines fer Contract 08179, Systems Faclities Package No. 1 for the East Side Access ("ESA™) Proect.

CS179 is the first systemns package instailation contract for the Fast Bide Access Proiect, The work undsr this Contract will be
pardformed in the LIRR Grand Central Tenminal (GCY) erminus station and the tunnels connedting the Harold mterlocking o
GCT. This work includes fabrdeation, installation and testing of communications, public address, vasnable message signage, LIRR and
emergency services ragio systems, ESA control rooms and systems, SCADA {Supewvisory Condrols and Date Acquisition) systems,
sacurity C‘QT\«’ and access control, fre detection, tunnet lighting, tunne! ventilation, and tunnel facility power systems for the East Side
Access facililies. Under this Goniract, the Confractor is responsible for the coordination of overall systems inlegration and the
responsibility to interface with rackwork, fraction power, signal systems within the tunnels and with the facility power, beating,
vontilation, sir conditioning, lighting, stevstors, and escalators in GCT. These systems are provided under adjacent contracts including
contracts for furnel systems snd sguipment (CS084. 8284 and VSUBE), Manhaltan stuctures and lactities {CMODS, CMOOS and
CMODTY, Verd Plant Facilifes (CMO13, CMB134), GOT concourse (CMO14A and CRMDIAB and the for the Plaza Substation and
Queens Structures (CQO32). Much of the work requires not only specific technical experdise but 2iso a highly skifled labor force.

Brioy to the soicitation for the syslerss contracts, MTACGC gonducted an indusiny oulreach 1o obtaln commenis on how best 1o package
the syslems work.  Several major contrastors with appropriste expetience in similar profects were given an indormation package 1©
review. Mestings were held with the condractors to discuss issues such as packaging, scheduling, spscifications, lsad fimes for the
fabrication of equipmeant snd malerial, coordination belween contracts, and industy capacity to handle the work. MTACC's systems
packages and the Reguest for Proposal CREPT for this Contract incovporats informaltion gleaned from this oulreach effenl. In addifion,
MTAGC conducted 2 Projedt Overview Meeting in cooperation with the General Contractors Association of New York and the Building
Trates Employers Association. An information peciage for C8179 was distributed at ihis meeling which included pre-final drawings,

plans, diagrams, and a brief Soope of Waork intended o provide a befter undarstanding of the project scope and 10 enswe competition.

The Request for Proposals was adverised and issued on May 18, 2011, The advertisernent appeared in the New York State Contract
Reporter, NY Post, Engineeting News Record, the Minorly Commerce Weekly and the BITA Webslle. A tolal of ity sight (88) firms
requested the RFP of which approdmately iwenly (20) fems are considered to be prme contractors. On February 13, 2012, proposals
were received from the foliowing firms andfor Joint Ventures (V™) 1) Tulor Parint Corp., (Peringy 2) Kiewl Infrastruciure (Kiewit), 3)
Skanska/RaifWorks 3V, (Skanska/RaifWorks) and 4) John Picone/E J. Blectic, JV. (Ficons/B ).
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Schedule C Competitive Request for Proposals {Award of Purchase or Public Work Contracts)

Staff Summary

itern Number 3 Page 2 of3

The Selection Committee evaiugied the proposals based on the RFP evaluation criteria which inchuded, among other things, the
proposer’s project organization, project schedule, experience, defalled estimated manpower, other contractual commitments, plan of
spproach, safely appreach, guality asswrance approach, assumplions, willingress o agree to proposed terms and conditions,
adherence o the REP requiremnents and cost. Lipon conchusion of the technical, schedule and cos! evaluations, off fowr (4} proposars
were determined by the Selection Commitiee 1o be in a compelilive renge.  There were however, still open guestionsécianfications
related to the work scope, scheduls and cost that nesded to be resolved before proceeding with negotiations. Therefore, the seleclion
committee recommended thal continued discussions for information gathering purposes refated o those issues be held with all four
{4) proposers. informalionst gathering meetings o discuss specific terns related to cosWachedule issues were conducted with all fowr
fems. Expeciations were ciarified and recorded and revised cost proposals were requested from each of the four proposers. Based
on the revised propossis, Kiewit was deemed not 1o Le in & compelitive range with the othwer qualified proposers and MTACC slecied
not to continue negotiations with Kiswit.

Over the next several months, meetings were held with the remaining proposers to provide further clerifications with regard 1o
technical scope, terms and condifions, obsolescence, access reslrants and associated cost savings. During this period, however,
MTACC received bids on adiascent Contract CMO12R, Manhatian Structures, which were reiecled because all were over the
Contracts budget. Because the CMUTZR Contract contained work which must be completed before the ©8178 Contracior can
perform its work, the rejection of the CMO12R bids delayed further nogotiation of the £8179 Contract

OMOI2ZR was repackaged into three contracts, CMODS, CMOUS and CMONT. Once the new packaging jor the CMOI2R scope was
developed and & risk assessment completed, MTACC revised the Access Restraints and Milestonas for CB179 o coordinate with the
new contract schediles. The overall schedule duration was increased from 46 months 1o 75 months. In addition, the CS179 work was
aliocated nlo 4 base contract with seven (7} cotions. The first fve (8] oplions are designed fo control the risk of delay to complstion of
work within condracts CMO0E, CMOD8 and CMOOT and other contracts thal must complele work before the CS178 contractor will have
aocess o certaln areas. The options do not have o he exercised if those conlracts are substantially delaved. Two (2) addifional
options prodect the MTA from equipment obsolescencs and io provide flexibility 10 advance the fabrication of lung lead sguipment within
existing funding constrainis. Moreover, a number of the ogtions are designed o be exercised anly after additional Capital Plan funding
is expeciad 10 be aveilable. The Proposer’s were askad to submit g Best and Final Offer (BAFO) based on the Options and the revised
Access Restramts and Wileslones.

On December 12, 2013, the three proposers submitted their fingd BAFOs in the foliowing amounts:

Tutor Perinl Corporation $5506,385,000
John Ficone/E..J. Electric Joint Verdure $565,300,000
SkanskafRail Works Joint Venture $565,880,000

The Selection Commilles eviewed the BAFOs and unanimously selected the BAF( frors Perind as the best overall fechnicad proposal
and as offering he best value o the MTA Tulos Perini's BAFO I the amount of 8550 388,000 is $14,812,000 less than the number
two ranked fum's and falls within an acceptabie paremaler of MTACC s estimate ($531.579,528 which reflected an eardier start ime
and shorler duration) and is therefore considered to be {oir and reasonabie.

MTACC is requesting Board approval for the base amount of 3333 588,000 plus the oplions amount of $218 800,000, sithough the
initial award will be only for the Base amount. The Oplions will be exercised by MTACC's Chief Procurement Officer only when it is
clear that the reguired predecessor work will be compisle, and, the work areas end funding for an option are availabie,

Responsibity checks were performed and Tutor Perini has pre-existing Significant Adverse information ("SAI) as defined In the Al
Agency Responsibility Guidslines. By memorandum: dated July 8, 2011, the Chairman end CEC addressed the previous SA and
granted approval o make fture awards to Perind and its subsidiaries unless rew SAI regarding Tutor-Perind is uncovered. No new
SAI has been uncovered with regard to Tutor-Perini since thal time. -

A financisl anelysiz was performed and Perint was deemed 1o be financially stable and has the necessary financial rescurces {0
parform the work under this Contrast,

i, DIMAVBE.

This Contract is federally funded and is therefore coverad by the reguiation promulgated by the U 8 Depariment of Transportation at
43 CFR Par 26, The Department of Diversity and Civit Righls {DDCR) reviswed the requirements of the Conhiact and after
undertaking & thorough analysis, the DDCR established 2 17% DBE goal which Perin has pledged io meet

in covsideration of Periny's past DIMAKBE performance, Perinl is curmently short of its DBE goal on one MTACC Contract, CHOBGA.
This is primarily due to the fact thal certain tems of work which were included in the Contract as allowance fems alincated to DBEs
have not been necessary. However, Tuler Perird has reaffirmed #s commitment to maximizing #is DBE participation under that
Cantract and is currently looking for additional DBE opporiunities. Tulor-Perini has achieved Hs previcus DIMAWEE goals on s other
MTA Contracts,
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Schedule © Competitive Reguest for Proposals {Award of Purchase or Public Work Contracis)
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frem Number 3 Page 3of3

V. IMPACT ON FUNDING.
Funding for this Contract vl be fom the 2070 - 2014 {Base Work) and 2015 -2018 (Option Work) Capital Programs and the Federal
Governmerd (FTA)

V. ALTERNATIVES
There are no viable piternatives for performing thls work al this fime. Based on the evalustion of the RFPs, Tulor Perini's proposai was
highest rated | and grovides the MTA with the best value and with & air and reasonable prica.
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MTA BRIDGES & TUNNELS
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

WHEREAS, in accordance with §559 and §2879 of the Public Authorities Law and the
All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for
proposals in regard to purchase and public work contracts; and

WHEREAS, in accordance with §2879 of the Public Authorities Law and the All
Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive
miscellaneous procurement contracts, and certain changes orders to procurement, public
work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with § 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board auathorizes the award of certain
service contracts, and certain change orders to service contracts; and

NOW, the Board resolves as follows:
1. As to each purchase and public work contract set forth in annexed Schedule A, the

Board declares competitive bidding to be impractical or inappropriate for the reasons
specified therein and authorizes the execution of each such contract.

b2

As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons
specified therein, the Board declares competitive bidding to be impractical or
inappropriate, declares it is in the public interest to solicit competitive request for
proposals and authorizes the solicitation of such proposals. '

3. Asto each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation i1s made to award the contract. the Board
authorizes the execution of said contract.

4.  The Board ratifies each action set forth in Schedule D for which ratification is
requested.

5. The Board auothorizes the execution of each of the following for which Board
authorization s reguired: i) the miscellaneous procurement contracts set forth in
Schedule E; ii) the persopal service contracts set forth in Schedule F; i1i) the
miscellaneous service contracts set forth in Schedule G, iv) the modifications to
personal/miscellaneous service contracts set forth in Schedule H; the contract
maodifications to purchase and public work contracts set forth in Schedule I and vi)
the modifications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies cach action taken set forth in Schedule K for which ranfication is
requested.

7. The Board authorizes the budget adjustments to estimated contracts set forth in

Schedule L.

{Revised 128/10)
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL
JANUARY 2014

MTA BRIDGES & TUNNELS

Procurements Requiring Majority Vote:

G.

. Miscellaneous Service Contracts

(Statf Summaries required for items greater than: $100K Sole Source; $2530K Other Non-Competitive; $1M
RFP; No Staft Summary required if Sealed Bid Procurement)

Engineered Energy Solutions, Inc. $466,895.00

Contract No. 13-MNT-2910
5 yr. contract - Competitive Bid — Low responsive bid/2 bids
In October 2013 B&T issued a solicitation for a contractor to provide all labor, equipment
and materials for the maintenance of the local ventilation control systems located at the
ventifation buildings of the Queens Midtown (QMT) and Huogh L. Carcy (HCT) Tunnels.
The service requirements were publicly advertised. The solicitation notice was sent to 107
firms and five firms requested a copy of the solicitation. On November 15 two (2) bids
were submitted as follows:

Bidders Bid Amount
Engineered Energy Solutions, Inc. 3466895 .00
Transdyn, Inc. $796.917.22

The scope of services for the first three vears of the five year prospective contract with
EES is the same as that compared with the current contract. Preventive maintcnance,
unscheduled repair and emergency repair rates for the initial three year period under the
prospective contract compared with the same period under the current contract are on
average 4.8% lower than the current rates. The rates are fixed over the five year period.
EES’ bid is 6.1% lower than the user’s estimate of $497,448. After evaluation of the bids,
it was determined that Enginecred Energy Solutions, Inc. is a responsive, responsible
bidder. Based on competition, the price is considered fair and reasonable. The MTA
Department of Diversity and Civil Rights has established goals of 10% MBE and 0%
WBE for this contract. The Contract will not be awarded until the M/WBE requirerents
are satisfied. Funding is available in the Operating Budget under GL #711315.
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LIST OF RATIFICATIONS FOR BOARD APPROVAL
JANUARY 2014

(Staff Summaries required for nnusually large or complex items which otherwise would reguire Board
approval)

Restani Construction Corporation $2,912,728.62 ' Staff Summary Attached
Contract No. VN-03B
Amendment for de- watcrmg and initial ckamnv work performed at the Hugh L. Carey
Tunnel (HCT) as a result of Superstorm Sandy. At B&T’s request Restani mobihized at
the HCT under Contract VN-03B, Toll Plaza lmprovements at the Verrazano-Narrows
Bridge.

PB Americas, Inc. New York, New $496.975.92 Staff Summary Attached

York

Contract No. PSC-10-2877
Amendment for additional engineering support services to assess the structural
integrity of the tunncls and various buildings at the HCT’s (formerly Brooklyn-Battery
Tunnel’s) Manhattan plaza and the Queens Midtown Tunnel’s (Queens) plaza as a
result of Superstorm Sandy under Project AW-98, Feasibility Study for Tunnel
Modernization and Improvements at the Quecns Midtown and Brooklyn-Battery
Tunnel.
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m Bridges and Tunnels
Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J)

item Number: 14 {Final) . R §
Vendor Name (& Location) Contract Number AWO/Modification #
Restani Construction Corporation VN-03B

Description

Toll Plaza Improvements at the Verrazano Narrows Bridge

(Emergency’ge—\/\!atering at the Hugh L. Carey Tunnel) ° Original Amount: $49,949,976.35
Contract Term (including Options, if any) Prior Modifications: $643,394.00
September 30, 2011 - June 29, 2015 Prior Budgetary Increases: $0.00
Option(s) included in Total Amount? [dves [INo Current Amount: $50,593,370.75
Procurement Type  [X] Competitive |_] Non-competitive

Solicitation Type [} RFP Bid [ Other: This Request: $2,912,728.62
Funding Source o B

[T operating [ ] Capital  [_] Federal Other: % of This Request to Current Amount: 5.8%
Requesting Dept/Div & Dept/Div Head Name: % of Modiﬁcati_on?s {including This 7.1%
Engineering & Construction, Joe Keane, PE Request) to Original Amount:

Discussion:

As a result of Tropical Storm Sandy (Sandy), B&T is seeking the Board’s ratification under the All-Agency Procurement
Guidelines under the Declaration of Emergency issued by the President effective on October 29, 2012 for the de-
watering and cleaning work performed by Restani Construction Corporation (Restani) at the Hugh L. Carey Tunne!
(HCT) in an amount totaling $2,912,728.62. Restani mobilized at B&T’s request and performed the required emergency
de-watering and initial cleaning of the HCT prior to B&T re-opening the tunnel to traffic (single lane) on November 11,
2012, with its complete re-opening on November 19, 2012. These operations were essential prior to determining the
extent of the damage to the facility and to assess the immediate emergency repairs required.

Sandy resulted in extensive flooding of both tunnel tubes entering through the HCT Manhattan Plaza via Morris Street, the
Manhattan Blower Building and Manhattan Cellular Structure. Salt water, debris and contaminant laden floodwaters inundated
the HCT, thereby causing tunnel system failures and its closure for approximately two weeks. The HCT is a critical infrastructure
facility, vital to the New York City and national economies. It was imperative that immediate recovery efforts to de-water and
clean the tunnel commence prior to assessing the damage and eventual safe re-opening of the tunnel! to traffic. Restani
provided labor, materials, equipment, superintendence, project management and all items deemed necessary to
complete the Work. Restani submitted costs to substantiate billings in the amount of $2,966,905.70. Costs were
reviewed and negotiations resulted in B&T and Restani agreeing to the amount of $2,912,728.62, which included pipes
and hoses purchased by Restani, which were transferred to B&T for its future use. Additional costs associated with the
work of a subcontractor remain to be finalized and are the subject of negotiations. These subconiractor costs are
anticipated to range between $450,000 and $650,000. The negotiated amount is fair and reasonable based on
prevailing wages in effect at that time and the other costs to perform the Work. Funding was made available from the
Operating Budget, Sandy-B&T Emergency Repairs to Critical Infrastructure Projects.
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m Bridges and Tunnels
Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J)

item Number: 2 {Final)

Vendor Name (& Location) Contract Number AWO/Modification #

PB Americas, Inc. New York, New York PSC-10-2877

Description j

Project AW-98, Feasibility Study for Tunnel Modernization and

Improvements at the Queens Midtown and Brooklyn Battery Original Amount: $1,937,461.00

Tunnel

Contract Term {(including Options, if any) Prior Modifications: $0.00

June 8, 2011 ~ Aprit 7, 2014 Prior Budgetary increases: $0.00

Option(s) included in Total Amount? lves No T Current Amount: $1,937,461.00 o

Procurement Type Competitive [_] Non-competitive

Solicitation Type RFP [ IBid [] Other This Request: $496,975.92

Funding Source

[ operating [ ] Capital [ | Federal Other: % of This Request to Current Amount: 25.7%

Requesting Dept/Div & DeptiDiv Head Name: % of Modifications (including This 25.7%

Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: '
Discussion:

Tropical Storm Sandy resulted in extensive tunnel flooding of both the Hugh L. Carey (HCT) and Queens Midtown
Tunnels (QMT). Salt water, debris and contaminant laden floodwater entered the tunnels through the HCT's
Manhattan Plaza and the QMT's Queens Plaza. The HCT and QMT are critical infrastructure facilities, vital to the
New York City and national economies. PB Americas, Inc.’s (PBA) original scope included potential hazard
investigations related to flood and storm surge, earthquake and fire to assess the tunnels adequacy to withstand and
to respond to these hazards. In the immediate aftermath of Tropical Storm Sandy, PBA was directed to provide
additional engineering support services to assess the flooded tunnels and various buildings at both the HCT and QMT
as follows: (i} provide assessments of the structural integrity, life safety, electrical, mechanical, ventilation and
pumping systems to ensure the tunnels and their operating systems were safe prior to opening of the tunnels to traffic
and for B&T facility personnel; (i} provide a global tunnel flood experience report to better understand world wide
tunnel flood responses, recovery, protection and preparedness and (iii) provide engineering services and analyses for
the purposes of evaluating and expeditiously recommending rapid mitigation flood protection measures in order to
prevent future flood events. PBA was determined to be the most qualified and cost effective means of performing the
additional services listed below, hased on their previous and current tunnel expertise and experience at both facilities.
Previously, $350,000 was committed by B&T to commence the assessments at the tunnels.

PBA submitted initial proposals for the services totaling $518,955. The Engineer’s estimates totated $493,643. The
Authority and PBA reviewed the costs for the Work performed as well as the remaining cost to be incurred ($25,000)
and agreed to the negotiated amount of $496,975.92, which is 0.7% above the estimate and is fair and reasonable.
Funding was made available from the Operating Budget, Sandy-B&T Emergency Repairs to Critical Infrastructure.
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