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Minutes of the MTA Finance Committee Meeting
December 16, 2013
347 Madison Avenue
New York, NY
12:30 PM

The following Finance Committee members attended:
Hon. Andrew M. Saul, Chairman

Hon. Fernando Ferrer

Hon. Andrew Albert

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Charles G. Moerdier

Hon. Mitchell H. Pally

Hon. Carl V. Wortendyke

The following Finance Committee members did not attend:
Hon. John H. Banks III

Hon. Norman Brown

Hon, Jeffrey A. Kay

Hon. Mark Page

Hon. James L. Sedore, Jr,

The following Board Members were also present:
Hon. Ira Greenberg
Hon. Susan Metzger

The following also attended:
Robert Foran

Douglas Johnson

Patrick McCoy

Jeffrey Rosen

Chairman Andrew M. Saul called the December 16, 2013 meeting of the Finance Committee to
order at 12:30 PM.

I. Public Comments
There was no public speakers.

IL. Approval of Minutes
The MTA Board approved the minutes to its prior meeting held on November 12, 2013,

1. Committee Work Plan
There are no changes to the Work Plan for December 2013, The 2014 Finance Committee Work
Plan was submitted for review. Douglas Johnson stated that on July 24, 2013, the Board
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approved changing the committees” structure and scheduling to meet at least eleven per year,
effective January 1, 2014,

1V, Budyets/Capital Cvele

A. BudgetWatch

Mr. Johnson noted that there is no BudgetWatch presentation for December and that CFO
Robert Foran will be presenting the MTA 2014 Budget & Financial Plan 2014-2017 Adoption
Materials. The 2013 Year-End Flash BudgetWatch will be presented in January 2014,

B. FinanceWaich
Patrick McCoy presented Finance Watch.

On November 19, 2013, MTA executed a $7,636,954 million ultra-low sulfur diesel fuel
hedge with J.P. Morgan Ventures Energy Corporation at an all-in price of $2.7867/galion. Three
of MTA’s existing approved commodity counterparties participated in bidding on the
transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron and J.P. Morgan Ventures Energy
Corporation. The hedge covers the period from November 2014 through October 2015, At the
time of the bid, Deutsche Bank’s bid was non-actionable due to noncompliance with a European
regulatory requirement.

On November 15, 2013, MTA effected a mandatory tender and remarketed through
competitive bidding $83.5 million of Triborough Bridge and Tunnel Authority General Revenue
Bonds, Subseries 2008B-1, pursuant to the terms of the bonds. MTA converted the Subseries
2008B-1 bonds from a term-rate mode to a fixed rate mode. The winning bid for this Series of
bonds was submitted by J.P. Morgan Securities LLC. Hawkins Delafield & Wood LLP served
as bond counsel, and Lamont Financial Services was financial advisor.

On January 2, 2014 MTA will effect a mandatory tender and remarket $66.3 million of
TBTA General Revenue Refunding Bonds, Series 2005B-4a and 4b, because the Interest Rate
Period are set to expire by their terms. The transaction will be led by remarketing agent
Barclays, together with co-remarketing agents Duncan-Williams, Inc. and Oppenheimer & Co.,
Inc. (joint venture). Hawkins Delafield and Wood will serve as bond counsel and Lamont
Financial will serve as financial advisor.

In December 2013, MTA expects to issue $228.845 million of TBTA Subordinate Revenue
Refunding Bonds, Series 2013D, to refund outstanding TBTA Subordinate Revenue Refunding
Bonds, Series 2002E and additionally, to purchase through a tender offer certain nonrefundable
maturities of the Series 2002E bonds. The Series 2013D bonds will be issued as federally
taxable obligations. Nixon Peabody will serve as bond counsel and Lamont Financial will serve
as financial advisor. The Board approved this issue in November 2013.

Mr. Ballan asked about the NPV savings with regard {o the TBTA 20131 transaction.

Mr. McCoy confirmed that the TBTA 2013D transaction achieved a NPV savings of
approximately $5.5 million.
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V. MTA Headguarters and All-Ageney {tems

A. Action ltems
Mr. Johnson reported that there were nine action items.

1. MTA’s 2014 Budget and 2014-2017 Financial Plan Adoption Materials

Presented by Mr. Foran, the MTA was seeking to obtain Board approval on the MTA Budget for
2014 and the 2014-2017 Financial Plan. Mr. Foran stated that he would present highlights from
the Staff Summaries and items that the Finance Committee will advance for Board approval.

Mr. Albert questioned the exclusion of some service enhancements and service restorations
related to NYCT. Mr. Johnson stated that the service enhancements and service restorations that
were presented in the July 2013 Financial Plan were now rolled to the 2014 Financial Plan, so
that they could be voted on by the Board.

Mr. Albert questioned about why the J Train extension to the Fulton Street Center was not
included in the plan. Mr. Saul stated that there is a commitment to restore services, but noted that
there are uncertainties in the Budget. A commitment was made to review the expenses for the
next six months and then make some determinations in July 2014,

Mr. Moerdler positively commented on the Budget presentation and Mr. Saul’s comments and
stated that he did not believe that the proposed triple zeroes were realistic or appropriate for
either the represented or non-represented employees.

Mr. Cappelli made a motion to amend the Budget by $25 million for service restorations, service
enhancements, and investments in improving the transit system around the region.

The motion was second by Mr. Pally. Mr. Pally commented on the need to improve headways
on the commuter railroads.

Mr. Ferrer made a motion to table the motion to amend the Budget to the full Board. The motion
was second by Mr. Moerdler. The motion was unanimously passed.

Mr. Ballan asked if there was ever an attempt made to give non-union managers raises through
productivity enhancements. Mr. Foran commented not in his experience with the MTA, but it
was discussed at one point in the past. Non-represented workers received hard zeroes, with any
productivity improvements accruing to the company.

Mr. Ballan asked if there should be changes made to the proposed budget based on the potential
increases in capital and operating costs associated with the Metro North derailment. Mr. Foran
commented that casualty loss would probably be covered within the standard casuaity retention,
which will make the general reserve available to cover any casualty costs. Ie further stated that
the general reserve will cover any operating costs once they are determined, and that any capital
costs will be included in the next capital budget.
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A motion was made to advance the MTA Budget for 2014 and the 2014-2017 Financial Plan to
the Board for approval. The motion was second by Mr. Saul. The Commitiee voted to
recommend the action item before the Board for approval, with two abstentions by Mr. Pally and
Mr. Cappelli noted.

2. Executive Order 88 Energy Audit and Retrocommissioning Studies

The MTA was seeking to obtain Board approval to have energy audits and retrocommissioning
studies performed in MTA facilities utilizing the services of New York Power Authority
(NYPA), consistent with the MTA/NYPA Energy Services Program Agreement approved by the
Board in December 2005 and in furtherance of the objectives of Executive Order 88, governing
the improvement of energy efficiency in State buildings.

The Committee voted to recommend the action item before the Board for approval.

3. Authcrizatiuﬁ to Issue Transportation Revenue Bonds, Dedicated Tax Fund Bonds,
TBTA General Revenue Bonds, and TBTA Subsordinate Revenue Bonds

Presented by Mr. McCoy, The MTA Finance Department was seeking MTA and TBTA Board
authorization and approval of the necessary documentation to issue new money bonds to finance
up to $2.0 billion of capital projects set forth in existing approved transit and commuter capital
programs, and up to $330 million to finance capital projects set forth in existing approved
bridges and tunnels capital programs. The MTA Finance Department will report to the Board on
the status of the proposed debt issuance schedule, the results of each bond issue and planned
bond issues.

The Committee voted to recommend the action item before the Board for approval.
4. Authorization of Supplemental Resolutions Authorizing Refunding Bonds

Presented by Mr. McCoy, The MTA Finance Department was seeking MTA and TBTA Board
approval of the supplemental resolutions attached to the staff summary authorizing the issuance
of refunding bonds, from time to time, subject, if applicable, to the refunding policy adopted by
the Board in May, 2010, as amended from time to time, and provided that the MTA Chief
financial Officer or the MTA Director of Finance makes a determination that the refunding of
such bonds or other obligations will be beneficial to the obligors thereof and/or their affiliates
and subsidiaries.

Mr. Ballan asked about low to high refundings or refundings to change covenants where there
would be no savings. Mr. McCoy commented that specific Board authorization would be sought
before undertaking any of those types of transactions.

The Committee voted to recommend the action item before the Board for approval.

5. Authorization to Increase the Authorized Amount of Open Market Purchases of MTA,
TBTA, DTF Bonds and 2 Broadway Certificates of Participation.
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Presented by Mr. McCoy, this staff summary is seeking MTA and TBTA Board approvals to
increase the authorized amount of open market purchases of MTA Transportation Revenue
Bonds, Dedicated Tax Fund Bonds, TBTA General Revenue Bonds, TBTA Subordinate
Revenue Bonds and 2 Broadway Certificates of Participation (*“MTA Bonds™) from $23 million
to §50 million.

Mr. Albert asked how long the authority for the purchases would last. Mr. Foran noted that staff
would come back to the Board for renewal of the authority next year.

Mr. Moerdler asked about the status of MTA’s outstanding auction rate securitics and if they are
having any impact on MTA’s overall credit rating and market perception. Mr. McCoy gave an
update on MTA’s outstanding auction rate securities (directed Mr. Moerdler to the reports
contained in Finance Watch), provided a general update on the auction rate securities market,
and commented that MTA’s overall credit rating and market perception are not being negatively
affected by its outstanding auction rate sccurities.

The Committee voted to recommend the action item before the Board for approval.

6. Authorization to Amend Existing Fuel Hedge Swap Agreements to Conform Rating
Downgrade Termination Events to MTA Board Approved Swap Guidelines.

Presented by Mr. McCoy, this staff summary is to obtain Board approval of the attached
resolution to authorize MTA to amend the definition of Additional Termination Event in existing
fuel hedge swap agreements with respect to swap counterparties, so that the definition is
consistent with Board approved Swap Guidelines.

The Committee voted to recommend the action item before the Board for approval. Mr. Moerdler
abstained from the vote on Fuel Hedge Swap Agreements.

7. Authorization to Approve Financial Advisor, and Swap Advisor

Presented by Mr. McCoy, the Finance Department submitted a Staff Summary seeking to obtain
MTA and TBTA Board approval of a contract with The PFM Group for financial advisory
services in connection with the issuance of MTA and TBTA bonds and other obligations and to
obtain MTA and TBTA Board approval of a contract with Mohanty Gargiulo, LLC for swap
advisory services in connection with managing the existing portfolio of derivative contracts and
for execution of new derivatives.

The Committee voted to recommend the action item before the Board for approval.
8. MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes
Presented by Mr. Johnson, the Treasury Department submitted a Staft Summary seeking to

obtain MTA and TBTA adoption of the reimbursement resolutions, which are required by
Federal tax law to preserve the ability to finance certain capital projects on a tax exempt basis.
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The Committee voted to recommend the action item before the Board for approval.
9. Approval of Environmental Liaison Counsel

Presented by Mr. Johnson, this staff summary is to authorize MTA Agency use of a law firm
servicing as environmental liaison counse! for a group of defendants, including MTA New York
City Transit, in federal court contribution lawsuits brought to recover environmental remediation
costs.

M. Ballan asked about the rates for the services that will be provided and about the pool of firms
that will be providing the legal service. James Henly commented that the rates were reasonable
and that he was satisfied with the firms in the pool. Mr. Moerdler and Mr. Ballan both requested
copies of the listing of the firms to ensure that there is no conflict of interest.

The Committee voted to recommend the action item before the Board for approval.

B. Procurements

There were five procurements for HQ, including one non-competitive and four competitive for a
total of $3,480,000.

The Committee voted to recommend the procurement items before the Board for approval,

V1. Metro-North and Long Island Railroad

A, Action Htems ’
There were no action items for MNR.

B. Procurements

Mr. Saul led a discussion of several Committee members about receiving volume discounts on
large and longstanding service contracts and obtaining reports on change orders (cost increases
related to hourly rates, overhead and profit) associated with longstanding consulting service
contracts, Michael Horodniceanu was present at the meeting to discuss the issues. As a result, a
motion was made by Mr. Moerdler for Capital Construction to come back to the Finance
Committee within 60 days with an analysis of its change orders of large consultant contracts
(specifically Metro North procurements for URS Corporation and Louis T. Klauder and
Associates) to see the history of usage, rate and overhead requirements. Ultimately, based on
this analysis, the Committee would formulate an official policy that would put the same
limitations on the types of change orders that would be allowed on other procurements without
Board Approval. This item will be added to the 2014 Finance Committee Workplan for February
or March 2014. The motion was second and moved by the Comumittee.

There were four procurements for MNR for a grand total of $11,084,563. Two are Non-

Competitive and two are Competitive. One large Competitive procurement for $17,935,000 was
removed. It was a large modification with multi-agencies (IT).
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The Committee voted to recommend the procurement items before the Board for approval.

There were four Competitive procurements (two are for large modifications managed by MTA
Capital Construction, one is a Multi-Agency, and one is for an RFP) for a grand total of
$157,308.818.

The Committee voted to recommend the procurement items before the Board for approval.

VILNYCT/MTA Bus Operations

A, Action ltem
There were no action items for NYCT/MTA Bus

B. Procurements
There were three procurements for NYCT/MTA Bus Operations for a grand total of
$345,422,088. One is non-competitive and two are competitive for RFP’s.

NOTE: One Competitive is for a fleet purchase of 690 Low Floor 40-foot Diesel Buses and
related items for a total of $332,583,617,

The Committee voted 10 recommend the procurement items before the Board for approval,

VI, Bridges and Tunnels

A. Action Item
There were no action items for Bridges and Tunnels

B. érocurements

There were no procurement for Bridges and Tunnels.
IX. FMTAC |

There were no procurements items for FMTAC.

X. MTA Consolidated Reports
This month includes November 2013 results compared to the mid-year forecast.

X111, Real Estate Agenda

A. Action Items

Jeffrey Rosen noted that there were seven action items for committee approval. Mr. Rosen
reported that he had removed the grant of easement to 20 North Realty, L1LC from the action
items for vote this month. Mr. Rosen also highlighted one such item: the master lease with an
entity 1o be format by Westfield Americas Limited Partnership, relating to portions of the Fulton
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Center in Lower Manhattan. With the removal of the item noted above, the Commitiee voted to
recommend the remaining seven action items before the Board for approval,

XI11. Adjournment
Upon motion duly made and seconded, the December 16, 2013 meeting of the Finance

Committee was adjourned.
Respectfully submitted,

Patrick Isom
Manager, Financial Analysis
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2014 Finance Committee Work Plan

I. RECURRING AGENDA ITEMS Responsibility
BudgetWatch MTA Div. Mgmt/Budget
FinanceWatch MTA Finance

Approval of Minutes Board Secretary
Procurements (if any) Procurement

Action ltems (if any) Agency

MTA Consolidated Reports MTA Budget

Il. SPECIFIC AGENDA ITEMS Responsibility

February 2014
Action items:

2013 TBTA Operating Surplus B&T/MTA
Mortgage Recording Tax — Escalation Payments to Dutchess
Orange and Rockland Counties MTA Treasury, MTA
Div. Mgmt/Budget

Other:

February Financial Plan 2014-2017 MTA Div. Mgmt/Budget

Contract Change Order Report MTA Capital Programs
March 2014

Action ltems:
All-Agency Real Property Disposition Guidelines and All-Agency

Personal Property Disposition Guidelines MTA Real Estate/MTA
Corporate Compliance
All-Agency Annual Procurement Report MTA Proc., Agencies
Other:
MTA Prompt Payment Annual Report 2013 MTA Business Service
Service
Change Orders to Capital Construction Contracts MTA Capital Construction
April 2014
Action ltem:
MTA 2013 Annual Investment Report MTA Treasury
Other:
Annual Report on Variable Rate Debt MTA Finance
May 2014
Action Item:
Station Maintenance Billings Approval MTA Comptrolier
Other:
Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor
Annual FMTAC Meeting MTA RIM
Annual FMTAC Investment Performance Report MTA RiM
Contract Change Order Report MTA Capital Programs
June 2014
Action Item: .
PWEF Assessment MTA Capital Program

Mgmt/ MTA Div.
Mgmt/Budget
Hi-1



Other:

Update on the Business Service Center MTA Business Service
Service
Update on IT Transformation MTA Information
Technology
July 2014
2015 Preliminary Budget/July Financial Plan 2015-2018
{(Joint Session with MTA Board) MTA Div. Mgmt/Budget

September 2014
2015 Preliminary Budget/July Financial Plan 2015-2018 . MTA Div. Mgmt/Budget
(materials previously distributed)

Action Item:
Resolution to Authorize the Execution, Filing and Acceptance of
Federal Funds MTA Grant Mgmt.
2015-2019 Capital Plan MTA Capital Programs
Other:
Annual Report — Fuel Hedge Program MTA Div. Mgmt/Budget
Contract Change Ord er Report MTA Capital Programs
October 2014
2015 Preliminary Budget/July Financial Plan 2015-2018 MTA Div. Mgmt/Budget
(materials previously distributed)
Other:
Annual Review of MTA’s Derivative Portfolio MTA Finance
MTA 2014 Semi-Annual Investment Report MTA Treasury

November 2014
2015 Final Proposed Budget/November Financial Plan 2015-2018 MTA Div. Mgmt/Budget
(Joint Session with MTA Board)

Other:
Station Maintenance Billing Update MTA Comptroller
Review and Assessment of the Finance Committee Charter MTA CFO
Contract Change Ord er Report MTA Capital Programs
December 2014
Adoption of 2015 Budget and 2015-2018 Financial Plan MTA Div. Mgmt/Budget

Action ltems:
MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes MTA Treasury
Authorization to issue Transportation Revenue Bonds, Dedicated Tax MTA Finance
Fund Bonds, TBTA General Revenue Bonds, and TBTA Subordinated
Revenue Bonds
Approval of Suppiemental Resolutions Authorizing Refunding Bonds MTA Finance

Other:
Draft 2015 Finance Committee Work Plan MTA Div. Mgmt/Budget

January 2015
Financing lssues:

Special Report: Finance Department 2014 Year-End Review MTA Finance
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DETAILS

FEBRUARY 2014
Action ftems:
2013 TBTA Operating Surplus

MTA Bridges and Runnels should be prepared to answer questions on a staff summary requesting
(1) transfer of TBTA 2013 Operating Surplus and Investment Income, (2) advances of TBTA 2014
Operating Surplus, and (3) the deduction from 2014 TBTA Operating Revenue, funds which shall
be paid into the Neces sary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties

By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts. The
amount may be no less than they received in 1987 (even if the taxes collected fall below the 1987
levels), but there are proportional upward adjustments if taxes collected in the particular county
exceed the 1987 totals. Such upward adjustments are expected to be required this year, based on
the 2009 experience thus far. The MTA Budget and Treasury Division will be prepared to answer
questions on the related Staff Summary authorizing the payments.

Other:
February Financial Plan 2014-2017

The MTA Division of Management and Budget will present for information purposes a revised 2014-
2017 Financial Plan reflecting any technical adjustments from the Adopted Budget and the
incorporation of certain “below-the-line” policy actions into the baseline.

Contract Change Order Report

Change orders that would have required Board approval prior to the July 2013 Governance
Commiittee measure increasing the approval threshold to $750,000 ar e included in this quarterly
report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Com mittee.

MARCH 2014
Action Items:

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines

Board approval of above guidelines as required annually by Public Authorities Law Sections 2895-
2897. MTA Real Estate and MTA Corporate Compliance should be prep ared to answer questions
regarding these guidelines.

All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer questions on this
voluminous State-required report.

Other:
MTA Annual Prompt Payment Status Report 2013

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to
be included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-

payment deadlines (including the interest penalties incurred as a result of late payment).
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Change Orders to Capital Construction Contracts

MTA Capital Construction (MTACC) will discuss an analysis of the recent history of its large
consultant contracts. Discussion will include, but not be limited to, original contracts let, change
orders, rates, and overhead percentages.

APRIL 2014
Action ltem:

MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this voluminous State-
required report.

Other:
Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the MTA’s
various variable-rate debt programs, including a discussion of the savings (compared to long-term

rates) achieved through variable rate debt and a discussion on the current policy and limits on the

use of variable rate debt.

MAY 2014
Action Item:

Station Maintenance Billings Approval

Under the Public Authorities Law, the Board is required to certify to the City and the counties in the

Metropolitan Transportation District the total costs to MTA for operating and maintaining Commuter
Railroad passenger stations. The City and county assessments are both now determined through a
formula.

Other:
Annual Pensicn Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2013 investment performance and other experience of the various MTA
pension funds. Among other matters, this report should (i) make recommendations on appropriate
investment-earnings assumptions in light of the experience of the past three years;

(i) discuss the implications for asset allocations in light of such recommendations; (iii) discuss the
effect on (under) funding of the systems in light of such performance and recommendation; (iv)
provide appropriate comparisons with other public pension systems; and (v) solicit the opinions of
the Board Operating Committees on these recommendations in light of their effects on Agency
budgets.

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it
will review the prior year's operations as well as submit its financial statements and actuarial report
for final approval.

Annual First Mutual Transportation Assurance Company Investment Performance Report

The MTA Risk and Insurance Management Divisions, along with the FMTAC’s outside investment
managers, should be prepared to answer questions on a report that reviews outside-managers
performance. fl-4



Contract Change Order Report

Change orders that would have required Board approval prior to the July 2013 Governance
Committee measure increasing the approval threshold to $750,000 ar e included in this quarterly
report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Com mittee.

JUNE 2014
Action ltem:
PWEF Assessment

The MTA Division of Management and Budget, as sisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to the
State. The State levies an assessment of the value of construction-contract awards to cover its
cost of enforcing prevailing-wage legistation.

Other:

Business Service Center
The Business Service Center will provide an update on its initiatives and upcoming project
milestones. Operational performance metrics will also be shared.

IT Transformation

IT Management will present progress made to date to promote IT Transformation. A general
organizational overview will be provided and an outline of key milestones and project deliverables
will be shared. Initiatives that have made IT more resilient will also be discussed.

JULY 2014
2015 Preliminary Budget/July Financial Plan 2015-2018 (Joint Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2014, a
Preliminary Budget for 2015, and an updated Financial Plan for 2015-2018.

SEPTEMBER 2014
2015 Preliminary Budget/July Financial Plan 2015-2018

Public comment will be accepted on the 2015 Preliminary Budget.

Action ftem:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Managem ent will hold a public hearing in accordance with Federal taw and
then request the Board’s approval of a resolution that would authorize the Chairman or a
designated officer to execute the applications and accept grants of financial assistance from the
Federal government.

2015-2019 Capital Plan

After the completion of its 2015-2034 Twenty Year Needs Assessment in September 2013, the
MTA commenced the development its 2015-2019 Capital Plan. Stakeholder engagement will take
place over the summer of 2014 with a planned submission to the MTA Board of Directors at its
September 2014 Board meeting. This will be followed by submission of the proposed plan to the
New York State Capital Program Review Board on or before October 1, 2014.
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Other:
Contract Change Ord er Report

Change orders that would have required Board approval prior to the July 2013 Governance
Committee measure increasing the approval threshold to $750,000 ar e included in this quarterly
report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Com mittee.

OCTOBER 2014
2015 Preliminary Budget/July Financial Plan 2015-2018

Public comment will be accepted on the 2015 Preliminary Budget.

Other:

Annual Review of MTA’s Derivative Portfolio
The Finance Department will provide an update on MTA'’s portfolio of derivative contracts.

MTA 2014 Semi-Annual Investment Report

The MTA Treasury Division should be prepared to answer gquestions on this voluminous report.

NOVEMBER 2014
2015 Final Propo sed Budget/November Financial Plan 2015-2018 (Joint Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2014, a
Final Proposed Budget for 2015, and an updated Financial Plan for 2015-2018.

Other:
Station Maintenance Billing Update

The MTA Comptroller Division will provide a report on the collection and audit status of station
maintenance billings issued as of June 1, 2014.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter to the
Finance Committee members for them to review and assess its adequacy. The annual assessment
is required under the current Committee Charter.

Contract Change Order Report

Change orders that would have required Board approval prior to the July 2013 Governance
Committee measure increasing the approval threshold to $750,000 ar e included in this quarterly
report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Com mittee.

DECEMBER 2014
Adoption of 2015 Budget and 2015-2018 Financial Plan

The Committee will recommend action to the Board on the Final Proposed Budget for 2015 and
2015-2018 Financial Plan.
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Action ltem:

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.

Board approval required to allow for the reimbursement of capital expenditures at a later date from
the proceeds of tax-exempt bond sales.

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time provided that
such refundings comply with the Board approved refunding policy.

Other:
Draft 2015 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2015 Finance Committee Work Plan that
will address major issues, SBP and budget process iss ues, and reports required by statute.

JANUARY 2015

Other:

Special Report: Finance Department 2014 Year-End Review

The MTA Finance Department will present a report that summarizes financing activities for 2014.
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FinanceWatch

January 27, 2014

Recent Market Activity

Letter of Credit Extensions

$150,000,000 MTA Transportation Revenue
Variable Rate Bonds, Series 2005D-1

On January 21, 2014, MTA effected a Notice of Extension stating that the direct pay letter of
credit with Landesbank Hessen-Thirringen Girozentrale, New York Branch (Helaba) that is
associated with Transportation Revenue Variable Rate Bonds, Series 2005D-1, which was set
to expire'on November 7, 2013, was renewed. The renewal extended the existing letter of credit
for two years to November 7, 2015.

Refunding

$313,875,000 Triborough Bridge and Tunne! Authority
Subordinate Revenue Refunding Bonds, Series 2013D

On December 19, 2013, MTA issued $313.975 million of Triborough Bridge and Tunnel
Authority Subordinate Revenue Refunding Bonds, Series 2013D, to currently refund outstanding
Triborough Bridge and Tunnel Authority Subordinate Revenue Refunding Bonds, Series 2002E
and purchase certain maturities of the Series 2002E bonds.

On December 19, 2013, MTA issued $313.975 million of Triborough Bridge and Tunnel
Authority Subordinate Revenue Refunding Bonds, Series 2013D (Federally Taxable), to refund
certain Triborough Bridge and Tunnel Authority Subordinate Revenue Refunding Bonds, Series
2002E and to purchase certain maturities of the Series 2002E bonds in a Tender Offer. The
$165.505 miilion 2013D-1 bonds were issued as taxable fixed-rate bonds with a final maturity of
November 15, 2025. The $58.020 million 2013D-2a bonds were issued as taxable Floating
Rate Notes ("FRNSs") with a final maturity of November 15, 2028. The $80.450 million 2013D-2b
bonds were issued as taxable FRNs with a final maturity of November 15, 2032. The
transaction resulted in a net present value savings of $5.41 million, or 1.83% of the par amount
of the refunded bonds.

The transaction was led by book-running senior manager Jefferies & Co., together with co-
senior manager Goldman Sachs. Nixon Peabody served as bond counsel and Lamont

Financial served as financial advisor.
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Par Amouni:

Net Premium:

All-in TIC:

Average Life:

Refunded Par ($):

PV Savings (3):

PV Savings (%):

Final Maturity:

Underwriter's Discount:

Siate Bond Issuance Fee:

Cost of Issuance:

Ratings
{(Moody’s/S&P/Fitch/Kroli)

Senior Manager:

Special Co-Senior Managers:

TBTA 2013D
$313.975 miliion
$0.020 million
4.34%

12.08 years
$296.58 million
$5.41 miilion
1.83%
11/15/2032
$3.22 ($1,012,342)
$o( 1
$2.34{$734,305)
A1/A+/AH/AA-

Jefferies
Goldman Sachs

% MTA received a waiver from making this payment from the State Division of the Budget.
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METROPOLITAN TRAMSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID.YEAR FORECAST {1)
DEBT SERVICE

{$ in millions)

December 2013
%
MID-YEAR
Forecast Actual Yariance | Varlance Explanation
Dedicated Tax Fund:
NYC Transit $31.9 $30.8 $1.3
Commuter Railroads 8.7 8.6 0.1
Dedicated Tax Fund Subtotal $38.86 $37.2 514 7%
MTA Transportation Revenue: Tirning of debt service deposits
NYC Transit 368.6 5124.5 ($55.9) refated to the 2013 cash defeasance
Commuter Rallroads 42.2 $76.8 (34.6) and prefunding for January 2014 debt
MTA Bus 1.8 $3.5 {(1.7) service.
MTA Transportation Subtotal 3$112.8 $204.9 ($82.2) -81.9%
Commercial Paper:
NYC Transit $1.8 $0.0 $1.8
Commuter Railroads 1.2 $0.0 1.1
MTA Bus 0.0 $0.0 0.0 Lower than budgeted rates,
Commercial Paper Subtotal 33.0 $0.1 $2.9 98.0%
2 Broadway COPs;
NYC Transit $1.1 $1.1 $0.0
Bridges & Tunnels 0.2 $0.2 0.0
MTA HQ 0.2 $0.2 0.0
2 Broadway COPs Sublotal 315 $1.4 30.0 2.2%
TBTA General Resolution (2) Tirming of debt service deposits
NYC Transit $15.0 $18.0 ($3.0) related to the 2013 cash defeasance
Commuter Railroads 7.1 $8.5 (1.4) and prefunding for January 2014 debt
Bridges & Tunnels 18.1 $21.7 (3.6) service.
TBTA General Resolution Subtotal $40.2 $48.2 {$8.0) -20.0%
TBTA Subordinate (2) Timing of debt service deposits
NYC Transit $6.1 $13.4 ($7.3) related to the 2013 cash defeasance
Commuter Railroads 2.7 5.9 (3.2) and prefunding for January 2014 debt
Bridges & Tunnels 2.4 $5.3 (2.9) service,
TBTA Subcrdinate Sublotal $11.2 $24.6 ($13.4)f -118.8%
ITotal Debt Service | 2071 | $3163 ! (5100.2)]  -52.7%|
Debt Service by Agency:
NYC Transit $124.8 $187.7 {$63.1)
Commuter Railroads 59.8 97.8 (38.0)
MTA Bus 1.8 35 (1.7%
Bridges & Tunnels 20.7 27.2 (6.5)
MTAHQ 0.2 0.2 0.0
{Total Debt Service $207.1 $316.3 | ($109.2))  -52.7%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debi service accounts. Actuat
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform {o this schedute.
(2) Generally, the calendarization of munthly debt service deposits is calculated by dividing projected annual debl service by 12. Month 1o month variations
{("timing differences”) an the exisling debt portfalio can occur based upon, among other things, {a) for all bonds, the dale when income from the
secunties mn which the debt service accounis are invested becomes available varies, (b} for vanable rate financings, differences between (i) the
budgeted interest rale and the actual interest rate, (Il} projected interest payment dates to bondholders and actual interest payment dates {o
bondholdars, and (i) projected monthly funding dates for accrued debt service and actual funding dates, (&) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
belween rates recelved and rates paid and (d) for commercial paper, the interest payment dale is the date of the malurity of the commercial paper and
the dealers sel the term of the commercial paper from 1 lo 270 days, which is not foreseeable at the time the annual deb! service budgets are prepared.
(3) Debr service is allocated amonyg Transit, Commuter, MTA Bus, and TBTA categuries based on actual spending of bond proceeds for approved
capital projects. Alfocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.

V-3




METROPOLITAN TRANSPORTATION AUTHORITY
SJULY FINANCIAL PLAN - MID-YEAR FORECAST (1)
: DEBY SERVICE
{$ in miliions)
Dacember 2013 Year-to-Date

%
MID-YEAR
Forecast |  Aciual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $300.5 $295.6 33.9
Commuter Railroads 83.7 $64.1 {0.3)
Dedicatad Tax Fund Subtotal $364.2 $360.6 336 1.0%
MTA Transpaortation Revenue:
NYC Transit $748.5 $794.1 {345.6) Same as monthly explanation,
Commuter Railroads 464.0 $484.2 {30.2) A
MTA Bus 23.8 $31.9 (8.0}
MTA Transportation Subtotal $1,236.3 | $1,320.1 ($83.8) -8.8%
Commercial Paper: i
NYC Transit $13.0 $0.7 $12.3 Lower than budgeted rates,
Commuter Railroads 8.4 50.4 8.0
MTA Bus . 0.2 $0.2 0.1
Commearcial Paper Subtolal $21.8 $1.2 $20.4 94.5%
2 Broadway COPs: :
NYC Transit $12.5 $12.5 {30.0)
Bridges & Tunnels 1.8 $1.8 (0.0
MTA HQ 1.7 $1.7 (0.0
2 Broadway COPs Subtotal $15.9 $16.0 (30.0) -0.1%
TBTA General Resolution (2)
NYC Transit $184.8 31983.0 ($8.3)
Commuter Railroads 85.1 $87.5 2.4)
Bridges & Tunnels 183.8 $177.6 6.2
TBTA General Resolution Subtotal $453.6 $458.1 (34.4) -1.0%
TBTA Subordinate (2) Same as monthly explanation.
NYC Transit 371.5 §78.1 ($6.8)
Commuter Railroads 314 $34.3 {2.9)
Bridges & Tunnels 28.2 $30.9 (2.8)
TBTA Subordinate Subtotal $131.2 $143.3 ($12.1) -9.3%
{Total Debt Service | $2,2228 | $2,2993] (§76.3))  -3.4%]
Debt Service by Agency:
NYC Transit 31,3307 | $1,374.9 (344.2)
Commuter Raifroads 652.8 680.4 (27.8)
MTA Bus 24.1 32.0 (8.0)
Bridges & Tunnels 213.8 210.2 3.8
MTAHQ 1.7 1.7 (0.0
[Total Debt Service $2,222.9 | $2,298.3 {$76.3) -3.4%
Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each senes of bonds and do not conform to this schedule.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
("timing differences”) on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the
hudgeted interest rate and the actual interest rate, (i) projected inlerest payment dates {0 bondholders and actual interest payment dates to
bondholders, and (i} projected monthly funding dales for accrued debt service and actual funding detes, (¢) for transactions with swaps,
the differerice between when MTA/TBTA funds debi service and the receipt of the corresponding swap payment by the counterpanty, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the malurity of the comrmercial paper and
the dealers set the term of the commerciat paper from 1 to 270 days, which is not foreseeable at the time the annual debt service hudgets are prepared‘
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA calegories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy.
Totais may not add due to rounding.
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Traneporiation Rovenue Sonde

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT (Trailing 6-Waeks}

issug TRE 2005E-1 TRB 2008E-2 TRA 280801 TRE 20118
Remarksting Agant| BofA Merdlil Lynch J.B.Margan Marrlll Lynch Marril] Lynch
Liquidity Provider! 8ofa ierriil Lynch J. P Morgan Molaba Bank of America
Ligulditviinsurar LeC 100 Lol Lot
Par Quistanding {$m) 100.00 76.00 180,00 $9.58
Swap Hotlonal ($m) 60,00 45,00 180,00 27.94
Sproad i Sproad to Sproad {6 Sproad o
Date SIFMA Raty SIEMA Rely SIEMA Bate SEMA Rata SIEMA
12/4/2073  0.06% 0.04% -0.01% | B.OS% 0.81% 0.57% 0.02% 0.04% -0.01%
1271172013 0.08% 0.06% 0.00% 0.08% 0.02% 0.08% 0.03% 8.46% £.00%
12/18/2013  0.08% D.08% 0.00% 0.08% 0.02% ©.08% 0.03% D.05% 0.00%
14252013 0.08% 0.04% - -0.02% | 0.05% 0.01% 0.07% 0.01% 0.04% £D.02%
112014 D.04% 0.03% D0M% | 0.04% 0.00% 0.06% 0.02% 0.03% -0.01%
WB2014  0.03% 0.03% 0.00% 0.04% 0.21% C.06% 0.03% 0.03% £.00%
Dedicsted Tax Fund Bonds
lssug DYF 200281 DTF 200841 DTF 2008A-2
Remarketing Agent!  Morpan Stanloy Morgan Stanley Goldman
Liguidity Provider] State Strout Bank Morgen Staniey Bank of Tokyo
Liguidity/insurer LoC LoC Lol
Par Dut {ing ($m) 160.00 170.81 175.80
Swap Notional (3m) Nona 167.45 157.45
Epread ta Bpraad 6 Sproad 1o
Date SiIFMA | Rats sEMA Rale SIFMA Rate SIEMA
12872013 0.05% 0.62% D.03% | 0.04% -0.01% 0.06% 0.00%
12/112013  0.08% 0.04% D02% | 8.06% 0.00% 0.08% 0.00%
THIBR013 1.08% 0.04% D.02% | 0.08% 6.00% 0.06% 0.00%
127251013 0.06% 0.04% -0.02% 0.08% £.00% 4.08% -0.01%
1014 0.04% 0.02% -0.02% | 0.04% 0.00% 0.04% 0.00%
WaRL4  0.03% 0.02% -0.01% 0.04% 0.01% 0.02% -0.01%
IBT 18] 1}
. issue TETA 2005B-3
Remarkating Agent] BofA Merrill Lynch
Liguidity Provider Bofa
Liquiditylinsurer SBPA
Par Quistanding ($m) 194.00
Swap Notionaf (§m) 164,00
Spread to
Date SIFMA Rata SlEws
121412013 Q.08% 0.06% 0.00%
12112013 0.08% 0.06% 0.00%
118/2013  0.08% D.06% 0.00%
122512013 0.06% 0.06% D01 %
V12014 0.04% D.04% 0.00%
11872014 0.03% 0.03% 0.00%
1By, nersl Rev nd Subordinate Ravanue B
faaus THTA 20018 TBTA 2001C TBTA 200381 THTA 20038-2
Remarketing Agant Citigroun CHligroup Citigroup Citigroup
Liguidity Provider Stuate Street JP Morgan CALPERS LALSTRS
Ligquidity/Insurer| 1.eC SHPA Lol LoC
Par Outstanding {$m) 122.87 422.687 88.60 47.79
Swap Natlonal ($m) Nong None Nong Nona
Spraad to Spread o Bpraad to Spraad to
Date SIFMA Rate SIEMA Rate SIEMA Rate SIENA Rate SIEMA
127312013 0.05% 0.03% -0.02% | 0.08% 0.00% 0.04% -0.01% 0.04% -0.01%
12/16/2013  0.06% 0.04% -0.02% | 0.06% 0.00% 0.06% 0.01% 0.06% 0.01%
1211772043 0.08% 0.04% -0.02% 0.068% 0.00% 0.058% £0.01% 0.08% -0.01%
122472013 0.06% 6.03% 0.03% | 0.08% 0.01% ¢.04% ~0.02% 0.04% -0.02%
12/31/2013  0.04% 0.03% D01% | 0.05% 0.01% 0.04% 0.00% 0.04% 0.00%
11712014 0.03% 0.02% 0.01% | 0.04% 0.01% 0.03% 0.00% 0.03% 0.00%
asua TBTA 2D05A-2 THTA 2005A-3 TETA SUB 2000AB | TBTA SUB 2000CD
Remarketing Agant US Bancorp US Bancorp JP Morgan Chtigroup
Liguidity Provider CALSTRS U.5. Bank JPMorgan Lioyds T8B {NY}
Liguidity/insurer Lol Lol SPAJAssured SBPA/Assured
Par Qutstanding {($m) 31.24 35.89 95,30 b2.68
Liquidity/insurer None Nong 95.3¢ None
Outetanding Spraad to Spread to Spread to Gprasd to
$m} SIFMA Rate SIFMA Rats SIFMA Rats SIEMA Rale SIEMA
12/3/2013  0.08% 0.03% 0.02% 0.03% -0.02% 0.26% 0.21% £.22% 0AT%
1210/2013  0.06% 0.04% -0.02% 0.04% -0,02% 0.26% 0.20% 0.22% 0.18%
121772013 0.08% 0.05% £.01% 0.05% 0.01% 0.25% 0.19% 0.21% 9.16%
12/24/2013  0.06% 0.04% 0.02% 0.04% 0.02% 0.26% 0.19% 0.21% 0.15%
1213172013 6.04% 0.03% -0.01% 0.03% D.01% 0.26% 0.21% 0.20% 0.16%
172014 0.03% 0.03% 0.00% 0.03% 0.00% 0.25% 0.22% 0.20% 0.17%

Report Date 1/40/2014
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES
BATE RESETS REPORT ({Tralling £-Weeks)

Transporiation Revenue Bonds

ssue] 1RO 20020-2 TRE 2002G-1a TRE 2002615 TREB 2002CG-1¢
Remarketling Agent Walls Fargo NiA MNIA NIA
Initial Purchase Date HNote 1 3112014 111112018 141112018
Liguidity/lnsurer] CCA/Assured Nons None MNong
Par Quistanding ($3m) 200.60 12.27 12.76 13,28
Swap Notional (m) 200,50 11.48 11.85 12.42
Spread Bpread Spread Spread
Date SIFMA | Rats 1oS8IFMA! Rale foBiFMA| Rate (oSIFMA| Rate (o B8iIFMA
121412013 0.08% | 0.94% 0.89% | 0.31%  0.28% 0.69% 0.56% 0.80% 0.78%
121172013 0.08% 0.94% ~ 0.88% 0.21% 0.28% 0.61% 0.85% 0.80% 0.74%
12/18/2013 0.08% | D.54% 0.88% | 0.31%  0.25% 0.61% 0.58% 0.80% 0.74%
12/25/2013  0.08% 0.84% 0.88% 0.31% 0.25% 4.61% 0.58% 0.80% 0.74%
112014 D.04% 0.84% 0.80% 0.31% 0.27% 8.61% 0.57% 0.80% 0.76%
17812014 0.03% 0.94% 0.81% 0.31% 0.28% 0.61% 0.58% 0.80% 0.77%
fssue] TREB 2002G-1d TRB 20062611 TRE 2002G-1g TRB 20026G-1h
Remarketing Agent PIA MIA NIA NIA
Initial Purchase Date 11/1/2017 11172014 1911/2048 14/412048
Liguidity/insurer None None None None
Par Ouistanding ($m) 13.80 42.58 42.55 56,89
" Swap Notiona) (Sm) 13.80 42.58 42.58 56.88
Spread Spread Spread Spread
Date SIFMA | Rate 10S8IFMA!I Rate 108IFMA| Rate (oSIFMAl Rate (o SIFMA
121412013  0.05% | 0.94% 0.8%% | 0.51%  0.48% 0.76% 0.71% 0.96% 0.91%
12/11/2013  0.08% | 0.84% 0.88% | 0.51%  0.45% 0.78% 0.70% 0.96% 0.96%
12/18/2013 0.06% | 0.84% 0.88% | 0.51%  0.45% 0:76% 0.70% 0.96% 0.90%
12/26/2013 0.08% | 0.94% 0.88% | 0.51%  0.48% 0.76% 0.70% 0.96% 0.830%
111/2014  0.04% | 0.94% 0.80% | 0.51% 0.47% 0.76% 0.72% 0.86% 0.92%
1/8/2014 0.03% | 0.84% 0.91% | 051%  0.48% 0.76% 0.73% 0.96% 0.93%
issusg TRE 2012A-2 TRB 2012A-3
Remarketing Agent]| BoNY Mellon BoNY Mellon
Initial Purchase Date 05/18114 05/15/15
Liguidityl/insurer, None Nong
Par Qutstanding ($m) 50.00 50.00
Swap Motional {$m) None Mong
. Spraad Spread
Date SIFMA | Rate {oSIFMA| Rate f{oSIFMA
12/4/2013 0.08% | 0.24% 0.19% | 0.44%  0.39%
121172013 0.08% | 0.25% 019% | 0.45%  0.39%
12/18/2013 0.06% | 0.25% 0.19% | 0.48%  0.38%
12/25/2013 D.08% | 0.25% 0.18% | 0.45%  0.3%%
1/1/2014  0.04% 0.23% 0.19% 0.43% 0.39%
/812014 0.03% 0.22% 0.19% 0.42% 0.39%
issue{ TRB 2012G-1 TRB 2012G-2 TRB 20126-3 TRB 201264
Remarketing Agent JP Morgan JP Morgan JP Morgan JP Morgan
initial Purchase Date 11/1/2014 11112015 14/412016 1471112017
Liguidity/insurer None None None None
Par Qutstanding (§m) 84.45 125.00 75.00 74.03
Swap Notional (8m) 84.45 125.00 75.00 74.03
Spread Spread Soread Spread
Date SIFMA | Rate (oSIFMA| Rate toSIFMA| Rate (oSIFMA| Rate ioSIFMA
12/4/2013  0,08% | 0.53% 0.48% | 0.64%  0.59% 0.81% 0.76% 0.25% 0.90%
12/11/2013 0.08% | 0.83% 047% | 0.84%  0.58% 0.81% 0.78% 0.95% 0.89%
12/18/2013 0.06% | 0.53% 047% | 0.84%  0.58% 0.81% 0.76% 0.95% 0.89%
12/25/2013 0.06% | 0.83% 0.47% | 0.84%  0.58% 0.81% 0.75% 0.95% 0.85%
1712014 0.04% 0.63% 0.45% 0.64% 0.60% 0.81% 0.77% 0.95% 0.91%
1/8/2014 0.63% | 0.53% 0.50% | 0.64%  0.61% 0.81% 0.78% 0.95% 0.92%
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Dedicated Tax Fund Bonds

issus;  DTF 2002B-3a DTF 20028-3b DTF 2002B-3¢ DTF 20028-3d
Remarketing Agent! Morgan Stanley Morgan Stanley Morgan Stanley Morgan Stanisy
Maturity Date 140117 1104418 11/04/18 1410120
Liguldity/insurer None None Nong Mone
Par Outstanding {$m) 48.80 48.60 £0,70 16.80
Swap Notional {$m) None Nona Nons Nona
Bpread Spread Spread Spread
Date SIFMA | Rets 10SIFMA| Rate 1 SIFMA| Rate 10 SIFBA] Rate  lo SIFMA
121472013 0.08% | 0.80% 0.78% 0.95% 0.890% 1.00% 0.95% 1.05% 1.00%
12M1/2013  0.068% | 0.81% 8.75% 0.56% 0.80% 1.01% ° 0.85% 1.08% 1.00%
12/18/2013 0.06% 0.81% 0.75% 0.96% 0.90% 1.01% 0.85% 1.06% 1.00%
12/26/2018 0.06% | 0.81% 0.768% | 0.98%  0.30% 1.01% 0.95% 1.08% 1.00%
1/1/2014 0.04% | 0.79% 0.78% | 0.84%  0.80% 0.98% 0.95% 1.04% 1.00%
11812014 0.03% | 0.78% B.75% 0.93% 0.80% 0.98% 0.85% 1.03% 1.00%
issuel DTF 20088-3a DTF 2008B-3b QTF 20088-3c
Remarketing Agent] Goldman Sachs Goldman Sachs Goldman Sachs
Maturity Date 1101112 1101/43 11/01/44
Liquidity/insurer None None None
Par Outstanding ($m) 35.00 54.47 44.74
BSwap Notional ($m) Nons None None
Spread Spread Spread
Date SIFMA | Rate 1oSIFMA! Rate 1oSIFMA| Rate 1o SIFMA
12/4/2013 0.05% | 0.28% 0.23% | 0.41%  0.36% 0.73% 0.68%
12/111/2013  0.08% | 0.28% 0.23% | 042%  0.38% 0.74% 0.88%
12/18/2013 0.08% | 0.28% 0.23% 0.42% 0.36% 0.74% 0.68%
12/25/2013 0.08% | 0.28% 0.23% | 042%  0.35% 0.74% 0.68%
11172014 0.04% 0.27% 0.23% 0.40% 0.38% 0.72% 0.88%
1/8/2014  0.03% | 0.26% 0.23% 0.38% 0.38% 0.71% 0.68%
TBTA Genera! Revenue Bonds
issus] TBTA 20058-4a THTA 2005E-4b TBTA 20058-4c TBTA 20058-4d TETA 200584 |
Remarketing Agent NTA MR NiA NIA IE
" inldal Pirchase Dale 1172014 1A/2014 17172015 1472018 12097
Liguidity/Insurer Nong Nore None None None
Par Guistanding (5m) 28.80 37.50 3870 43.80 45,20
" Swap Notonal (s} 28.80 37.50 38,70, 43.80 4520
Spread Spread Spread Spread Spread
Dato SIFMA | Rate toSIFMA! Rate 1oSIFNMA! Rate {oSIFMA! Rate (oSIFMA| Rats  toBIFMA
12142013 0,058% | 0.368% 0.31% 0.20% 0.15% 0.48% 0.43% 0.70% 0.65% 0.768% 0.A5%
1211172013 0.08% | 0.36% 0.30% 0.20% 0.14% $.48% 0.42% 0.70% 0.84% 0.76% 0.48%
12/18/2013 0.06% | 0.36% 0.30% 0.20% 0.14% 0.48% 0.42% 0.70% 0.84% 8.76% §.46%
12125£2013 0.08% | 0.35% 0,30% 0.20% 0.14% 0.48% 0.42% 0.70% 0.64% 0.76% 0.46%
11172014 0.04% | 0.00% -0.04% | 0.00%  -0.04% 0.00% <0.04% 0.00% -0.04% 0.00% 0.84%
1/8/2014 0.03% | 0.00% -0.03% | 6.00%  -0.03% 0.00% <0.03% 0.00% -0.03% 0.00% £.03%
TBTA 8UB TBTA SUB
Issue 2013D-2a 2013D-2b
Remarketing Agent N/A N/A
initial Purchase Dale {72014 1112014
Liquidity/msurer None None
Par Outstanding ($m) 58.02 90.45
Swap Notional {($m) NIA NIA
Spread Spread
Date | SIFMA | Rate toSIFMA| Rate toSIFMA
12/4/2013 0.058% | 0.00% 0.05% | 0.00% -0.05%
12/11/2013 0.06% | 0.00% 0.068% | 0.00% -0.06%
12/18/2013 0.08% | 0.57% 0.51% 0.82% 0.78%
12/25/2013 0.08% | 0.57% 0.51% 0.82% 0.76%
11172014 0.04% | 0.57% 0.53% 0.82% 0.78%
1/8/2014 0.03% 0.57% 0.54% 0.82% 0.79%

“The TRB 2002D-2 Bonds are privately placed. Wells Fargo is the liquidity provider for these bonds.
Raport Date 1/10/2014
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Transporiation Revenue Bonds

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE

RATE RESETS REPORT {Trailing 10 Days)

lssue TRE 2008D.2 TRE 20DEE-3
Dealer Morgan Stanley PNG Capital
Liguldity Provider Helaba PNC
Typs of Liguldity Lol LoC
Par Qutstanding {($m) 100.00 75.00
Swagp Motional ($m) 100.00 48,00
Spread o Spread to
Date SIFMA Rate SIFA Rate SiFMA
11412014 0.04% 0.08% 0.01% 0.03% 0.01%
422014 0.04% 0.04% 0.00% 0.01% ~0.03%
1312014 0.04% 0.04% 0.00% 0.01% -0.03%
1412014 0.04% 0.04% 0.00% 0.01% -0.03%
1/612014 0.04% 0.04% 0.00% 0.01% -0.03%
1612014 | 0.04% 0.08% 0.00% 0.01% -0.03%
11712014 0.04% 0.04% 0.00% 0.01% -0.63%
41812014 0.03% 0,04% 0.01% 0.01% 0.02%
1/8/2014 0.03% 0.04% 0.01% 0.01% -0.02%
111072014 0.03% 0.05% 0.02% 0.01% -0.02%
IBTA Ganeral Revenue Bonds
Issue TBTA 2002F TETA 2003B-3 TBTA 200541 TETA 2008B-Za
. Dealer JP Morgan LS Bancorp US Bancorp JP Morgan
Liquidity Provider Helaba US. Bank CALPERS CALPERS
Type of Liquidity LoC LoC LoC LoC
Par Qutstanding ($m) 202.61 58.83 §7.80 §8.99
Swap Netional (§m) 184,00 Mone 24.08 §8.8%
Spread to Spread to Spread to Spread to
Dats SIFMA Rate SIEMA Rate SIFMA Rate SIFMA Rate SIFMA
11112014 0.04% 0.04% 0.00% 0.03% -0.01% 0.03% -0.01% 0.02% -0.02%
11272014 0.04% 0.04% 0.00% 0.01% -0.03% 0.01% -0.03% 0.02% 0.02%
11312014 0.04% 0.04% 0.00% 0.01% -0.03% 0.01% -0.03% 0.02% 0.02%
1/4/2014 0.04% 0.04% 0.00% 0.01% -0.03% 0.01% -0.03% 0.02% +0.02%
11612014 0.04% 0.04% 0.00% 0.01% -0.03% 0.01% -0.03% 0.02% 0.02%
11612014 0.04% 0.04% 0.00% 0.01% -0.03% 0.01% -0.03% 0.02% -0.02%
1712014 0.04% 0.03% 0.01% 0.91% -0.03% 0.01% ~0.03% 0.01% -0.03%
1/8/2014 0.03% 0.03% 2.00% 0.01% -0.02% 0.01% -0.02% 0.01% -0.02%
11812014 0.03% 0.03% 0.00% D.01% -0.02% 0.01% -0.02% 0.01% -0.02%
11012014 0.03% 0.03% 0.00% 0.01% -0.02% 0.01% -0.02% 0.01% -0.02%
issue TBTA 20058-2b TBTA 2005B-2¢
Dealer JP Morgan US Bancorp
Liguidity Provider CALPERS US. Bank
Type of Liguidity LoC L.eC
Par Qutstanding ($m) 48,10 £6.91
Swap Notional {$m) 48.10 56.91
Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA
114712014 0.04% 0.02% -0.02% 0.03% -0.01%
1212014 0.04% 0.02% -0.02% 0.01% -0.03%
1/3/2014 0.04% 0.02% -0.02% 0.01% -0.03%
11412044 0.04% 0.02% -0.02% 0.01% -0.03%
11812014 0.04% 0.02% -0.02% 0.01% -0.03%
1/6/2014 0.04% 0.02% -0.02% 0.01% ~0.03%
1712014 0.04% 0.01% -0.03% 0.01% -0.03%
11812014 0.03% 0.01% -0.02% 0.01% -0.02%
11812014 0.03% 0.01% «0,02% 0.01% -0.02%
171012014 0.03% 0.01% -0.02% 0.01% -0.02%
Report Date 1/10/2014
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METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
[ WEEKLY AUCTIONS |
LIBOR
Formula Fail
Rate LIBOR Formula Fail Rate
COPs COPs COPs
issue! TRB 2002B-1 2004A-1 2004A-2 2004A-3
Ouistanding Par ($ M) 96.150 9.550 10.200 37.250
Swap Notlonal {Sm) None 9.550 10.200 37.250
Final Maturity 117112022 17112030 1/1/2030 17412030
JP Morgan JP Morgan JP Morgan
Broker Dealer(s) Merrill Lynch | Merrill Lynch JP Morgan Merrill Lynch
Insurer Assured Ambac Ambac Ambag
Auction Frequency Tuesday Monday Tuesday Wednesday
MNov. 25 thru Nov. 29, 2013 0.328% 0.451% 0.451% 0.454%
Dec. 2 thru Dec. 6, 2013 0.335% 0.483% 0.461% 0.463%
Dec. 9 thru Dec. 13, 2013 0.33%% 0.489% 0.466% 0.460%
Dec. 16 thru De¢. 20, 2013 0.333% 0.454% 0.457% 0.459%
Dec. 23 thru Dec. 27, 2013 0.334% 0.453% 0.459% 0.459%
Dec. 30 thru Jan. 3, 2014 0.335% 0.488% 0.461% 0.461%
Jan. 8 thru Jan, 10, 2014 0.323% 0.447% 0.444% 0.443%
Corresponding Libor Rate 0.164% 0.164% 0.164% 0.165%
Fail Rate 197% 273% 2711% 268%
! 28 & 35 DAY AUCTIONS |
LIBOR Formula Fall Rate
COPs COPs
issue] TRB 2002B-2 2004A-4 2004A-5
Cutstanding Par {$ M) 95,525 34,950 3.700
Swap Notiona! (8m) None 34,850 3.700
Final Maturity 117112022 1/1/2030 17112030
JP Morgan
Broker Dealer(s) Merrill Lynch JP Morgan  JP Morgan
Insurer Assured Ambac Ambac
Auction Freguency 28-Days 35-Days 35-Days
July 2013 €.384% 0.527% 0.513%
August 2013 0.370% 0.508% 0.501%
QOciober 2013 0.3368% 0.492% 0.ATT%
November 2013 0.330% 0.462% 0.483%
December 2013 0.330% D.441% 0.459%
Comesponding Libor Rate 0.165% 0.161% 0.184%
Faill Rate 200% 275% 275%

Report Date 1/10/2014
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MTA DEBT QUTSTANDING (8 in Millions)

Type of Credit

Umierlying Ratings

{Moody's /SEP { Fitely Kroih Serjes

MTA Transportatior
Revenue Boads
{AVAIAY

TBTA General
Revenue Bonds
(ADMAATAAF AA)

110/2014
Outstunding
Syathetic
BPA Sale Principal Iss, Fixed Yarinble Fised Total
Dale Final Maturity Amount Amount Amount Amount | Ouistending Tic! Notes
3 20024 $902 117152032 2,894 185 84,965 - - 84963 531
20038 32802 11/1:2022 210,500 - {91.675 - 191.675 1533 @)
20020 502902 117142032 400.000 174,725 - 200,000 374725 4.72
2002E 6/12/02 117152031 397,493 18425 - - 18425 5.13
2000G 11719402 117172026 400004 - 12270 181,830 184,100 3.65
2003A SI803 1471572032 +75.340 233,050 - - 232050 4,49
20038 T/30/03 14/15/2032 751,765 100.043 - - 100.043 5.10
2008A 21903 117152035 630.000 429,280 - - 429.280 4,78
20058 6722703 1171542035 750,000 575228 ~ - 575225 4.80
2005C 10/19/03 11/15/2016 150,000 44,395 - - 44,395 418
2005D 111408 114172035 250060 - - 250 000 250.000 3,53
2005E 111705 {1412035 250,000 - 108,000 130,000 250,000 3.69
2005F 1116405 11715722035 468,760 357.058 - - 357 055 488
2005G 127745 117372026 250,000 233,540 - 233.540 4,34
2006A 7/13/06 1171512035 475000 391.830 - - 391830 489
20068 111306 11/15/2036 V7130 659,420 . - 659420 452
2007A 6227107 1171572037 425,615 379.335 - - 379.335 41.84
20078 12/6/07 11/1572037 415,000 371,250 - « 371,250 475
J008A 2/13/08 11/15/2038 512,470 430,700 - - 480,700 49¢
20088 213408 11/15/2030 487.530 414.720 - - 314,720 3.09
2008C 10/17/08 117182013 550,000 485 {00 - - 485.000 6.68
2009A H6/09 11/1572039 502,320 461.875 B - 461.875 3719 3
2010A H&A10 11/15/2039 363,945 363,945 - - 363.945 4.44 [63)
20108 24110 11/15/2039 636,975 641,975 - - 641,975 429 (3)
2010C 6/30/10 1141572030 510,483 487 710 - . 487.710 427
cp2 91610 11/15/2015 900,000 - 550.000 - 550.000 £33 4)
20100 11/23/10 11/1572040 754,305 716.540 - - 716.540 5.15
20108 1272110 11/15/2040 750.000 750000 - - 750,000 4.57 (3
2011A TN 1171572046 400.440 392490 - - 392.490 4,95
201018 913711 11/1/2041 99,560 - 71.625 27935 99,560 209
2001C 117201 11/15/2028 197,950 191 435 - - 191,433 399
200D 11/30/11 11/15/2046 480.165 462.295 - - 462,295 4.57
2012A 317712 1471572042 150,000 50.000 100.000 - 150.000 N
20128 372 11/15/2039 250.000 241.480 - - 241 480 385
2012C 4/18/12 11/15/2047 727430 717.300 - - 717,300 4.22
20120 6/28/12 11/15/2032 1,263.365 1,263.365 - . §.263.365 351
2012E 732 11152042 650.000 635,970 - 635,970 3N
2012F 9720/12 11/18/2030 1.268.445 1,171.355 - - 1,171,355 317
2012G 1177412 114172032 350,450 - - 358475 358475 414
2012H 11/9/12 1171572042 350.000 344,045 - - 344 043 370
2013A 11772013 11/1572043 500 000 493.580 - 493.580 379
20138 32272013 117152043 500.000 492,000 - - 492.000 4.08
2013C 5/31/2013 /1572043 $00 00 492640 - - 492,640 423
2013D TH2013 1171572043 333790 332.050 - - 332.050 463
2I3A-KB BANS 91972013 9/29/2013 100.000 - 100.000 - 100.000 0.77
2013A-ML BANS 10/3/2013 41912015 200.000 - 200,000 200.000 071
2013 11/15/2013 11/15/2043 $00.000 300.800 B - 500,000 4,64
Total 25150015 | 16,634.010 1,325,570 1,168 240 19,127 820 4,12
WATIC
EEC 1996A 6/26/96 17172030 28,445 4 150 B - 4.150 5.85 (5
20018 1271804 1/1/2032 148.200 - 122.570 122 570 131
2001C 12718/01 /172032 148.200 - 122.565 - 122.565 252
20028 9/19/02 11/15/2032 2,157.065 147.200 - - 147 200 4.56
0028 11/8/02 117172032 246,480 - 8610 194,000 202.610 374
30038 12/4/03 1172033 250,000 - 1929138 - 182915 2.44
2005A 5/10/05 11/172035 150.000 - 101.965 24 0860 126025 2.89
20058 7/6/05 1/1/2032 800 000 - 532,000 582 000 154
J006A 6/8166 1171572033 200 000 75.64% ~ 79 645 472
2007A &/13/07 11/15/2037 223 358 136.260 - 136,260 4 84
2008A 3/13/08 11/18/2038 822770 636.445 - - 636,445 493
200873 3/13/08 V171572038 252230 252230 252230 37
2008C 7/16/08 1171572038 629 890 512270 - 512270 472
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MTA DEBT GUTSTANDING (§ in Millions)

Type of Credit

Underlying Ratings
{Mpedy's /S&P 7 Fitcl Kroll)

TRTA Suburdinate
Revenue Bonds
{(AVAH A+ AAS)

MTA Dedicated
Tax Fund Bonds
(AAIAAY)

MTA Cerdifientes of
Participation (2 Broadway)
{Caa2Z/CUINR)

State Service Contract Bonds
(AA-AAS)

Notes

1710/2014
Outstanding
Syathetie
BPA Sale Principal Iss. Fixed Variable Fized Totai
Beries Dnte Finul Maturity Amount Amount Amount Amount | Outstanding 11! Notes
2009A 21109 117152038 475,000 419.565 - - 419.565 4.75
20098 910408 1171572039 200.000 200.000 - “ 200,000 3.63 3)
20104 20010 11/15/2040 346.960 330,010 - - 330010 3.45 (3)
J011A 10:/4/14 17172028 609,430 586210 - - 586.210 3350
20124 LR 11152042 231,490 2358513 - - 225515 T 369
20128 8/3412 111572032 1,236 898 1,352.570 . - 1,382,570 266 (6)
20138 14292013 /1572030 257.195 257.195 - - 257.195 225
013C 4/1872013 L1/1572043 200,000 200.000 - - 200.000 in
Total 9,613,608 5,335.265 548.625 800,060 6,683,950 361
WATIC
2000AB {10100 1172019 263.000 - - ?5.300 95.300 6,49
2000C0D 110100 1712019 263.000 - 52,550 $2.550 163
20028 2302 11/15/2032 756.095 130,825 - - 139.825 534
2003A 2027703 11/15/2032 500,170 9.343 - . 9.545 4.91
2008D 7/16/08 1171572028 491,110 393,980 . . 393.980 469
2013A 142003 11/15/2032 761.600 761.600 - - 761.600 313 (6)
20130 121972013 11/15/2032 313975 165503 148,470 - 313.975 239
Total 3,348.9350 1,470,438 201.020 95,300 1,766,773 3.67
WATIC
20028 9/4/02 11172022 440.000 116.050 311,800 N 427.850 177
2004A 2/26/04 £1/15/2018 250,000 106.855 - B 106.855 3.49
20048 3/9/04 1171572028 500,000 294460 - - 294.460 4,51
2004C 12/15/04 117152018 120,000 48.725 - - 48.725 3N
2006A 6/7/06 11/1572035 350,000 229,365 - 229365 418
20068 10/25/06 11/15/2036 410.000 288010 - - 288.010 428
2008A 6/24/08 117172031 352915 - 6.695 334905 341.600 4.60
20088 8/6/08 117172034 348,175 202.505 134210 - 336,715 230
2009A 3/12/09 117152039 261.700 243.680 - - 243 680 5.55
20098 $/23/09 11715/2030 500.000 469,960 - - 465 960 5.00
2009C 4/23/09 11/15/2039 750 000 750.000 - . 750,000 4.89 3;
20104 370 11/15/2040 502.990 479.330 - - 479,330 391 3)
2011A 3712371 11/15/2021 127.450 103,075 - - 103075 .99
20124 10/16/12 11/15/2032 1,065 335 1,008 930 - - 1,008,950 3.07 L]
Total 5,978,565 4,340.963 452.705 334 905 5,128 575 187
{ WATIC }
2004A 9/21/04 112030 357,925 - - 95,650 95.650 4.08 @)
Total 357.925 - - 95,650 95,650 4,08
[_warnc |
AITMTA Total 44,449.063 | 27,780,695 2,527,920  2.494.135 1 32800778 3.08
2002A 6/5/02 7/12031 1,718.755 272,670 - - 272670 5.29
20028 6/26/02 7172031 679,450 42,825 - - 42,825 4.93
Total 2,393.205 315495 - - 315,495 5.24
WATIC

(1) Fixed Rute TICs caleuiated as of issuance of Fixed Rate Bonds. Floating Rate TICs calculated from inception through 12/31/2012 including fees. Any Unhedged
Variable Rate Bonds that have been fixed to maturity are carricd at the new Fixed Rate TIC, Synthetic Fixed Rate TICs include average swap rates plus
variable rate fees and estimated basis adjusiments for life of swap, Synthetic Fixed Rate TICs do not iclude benefit of any upfront payments received by MTA,
{2} Variable Rate Bonds initially 1ssued i Auction Rate Mode.
(3) Fixed rate bonds, ail or part of which, were issued as federally taxable Bulld America Bonds {BABs).
(4y Variable Rate BANs 1ssued as Commercial Paper. Maturities range from | to 270 days
(5) Subsidized loun provided through the NYS Water Poltution Control Revelving Fund for certain projects designed to remedy sources of groundwater

MTA sites.

(6 Principal Issued Amount reflects Capital Apprecition Bonds (CABs) at the par amount at the time of issusnce,
The Current Amount Qutstanding reflects the CABs at their maturity value, current value 1s less than the par amount at the time of issuance.
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Metropollisn Transporiation Authorlty

Staff Summary

Bubject ' Date

Authorization of Insurance-Linked Security Advisor January 28, 2014
Contract, Approval of Panel Selections for Roles of Legal
Counsel, Risk Modeler and Structuring Agent for ILS

fransactions

Department Vendor Name
Finance/Risk and Insurance Management Multiple Vendors
Department Head Name Contract Number

Robert Foran, CFO; James Henly, General Counsei

Departmipnt Head Signature Contract Manager Namsa

(/iif; Vi X

ij%t amsee e 5 - LT . iwf - m Tabie of Contents Ref#
lL.aureen Coyne, Director of Risk and Insurance Ma (¥}
AN

Patrick McCoy, Director of Finance

Board Action Internal Approvals
Order 1To Date | Approval Info Other Order |Approval . Order [Approval
1 [Finance Comm. | 1727 X T [Cegal ‘;Z 7
2 |Board 1129 X 2 {Chief of Staff /, /W

PURPOSE:

To obtain MTA Board authorization te (i) enter into a contract with Raymond James & Associates (“Raymond James™) to serve
as Insurance-Linked Securities (“ILS"™) Advisor to First Mutuyal Transportation Assurance Company (FMTAC) and MTA and (i)
establish panels of qualified firms eligible to serve in the roles of ILS Legal Counsel, ILS Initial Purchaser/Structoring Agent and
ILS Risk Modeler in connection with future potential insurance/risk transfer transactions of FMTAC and/or the MTA Agencies
that may be undertaken.

BACKGROUND:

Last year, in the wake of Superstorm Sandy, FMTAC confronted reduced capacity offers from the traditional property
reinsurance market with higher pricing in the annual renewal. Addressing the concern that MTA Agencies might be exposed to
reduced property risk coverage at higher cost, the Board authorized FMTAC 1o explore alternative means of obtaining
reinsurance capacity through the capital markets, via an insurance-linked securities or catastrophe bond (“IL8” or *cat bond™)
transaction. This effort to obtain capital markets-based reinsurance proved successful, culminating on July 31, 2013, in
FMTAC's entry into a $200 million reinsurance agreement with MetroCat Re Ltd., a Bermuda special purpose insurer, which
fully collateralized the reinsurance policy through its issuance of cat bonds.

The reinsurance obtained from MetroCat Re through this inaugural ILS transaction augmented MTA’s existing reinsurance
program at a critical time; the inaugural transaction now also provides a platform through which FMTAC can obtain future
capital market-financed property reinsurance coverage, in conjunction with coverage that may be obtained by FMTAC through
traditional property reinsurance markets, With the assistance and guidance of a Board-approved ILS Advisor, FMTAC and
MTA anticipate exploring one or more capital markets based reinsurance transactions in 2014, Prior to executing any such
future capital markets based reinsurance tramsaction in 2014, FMTAC and MTA, through a separate staff summary and
resolution would seek Board action providing appropriate authority to finalize such a transaction.

The time constraints attendant to FMTAC’s inaugural capital markets reinsurance transaction in July 2013 {an oncoming 2013
hurricane season meant that any such transaction had to be finalized expeditiously, in advance thereof) did not enable FMTAC
and MTA at that time to conduct a RFP process by which to select a roster of firms capable of performing the specialized
professional services — including those of ILS risk modeler, 11.S legal counsel, ILS initial purchaser/structuring agent, and ILS
advisor —required for designing, evaluating and completing capital market-based reinsurance transactions. MTA and FMTAC
committed to the Board last June, 2013, at the time the Board authorized this inaugural transaction, that MTA and FMTAC
would conduct a competitive RFP thereafier, to select firms qualified to provide professional services required for a subsequent
1L.S transactions.



Metropoiltan Transporiation Authority

Staff Summary

Consistent with that commitment, on October 28, 2013, the Finance and Risk and Insurance Management Departments issued a
formal Request for Proposals from qualified firms to serve in the following capacities: ILS Financial Advisor, ILS Initial
Purchaser/Structuring Agent, ILS Legal Counsel, and ILS Risk Modeler for FMTAC and MTA. The RFP was widely
distributed, including direct distribution to 47 known ILS vendors and was also posted on the MTA website, In addition, the
RFP was advertised in the following external publications: New York State Contract Reporter, Business Insurance; El Diario:
Minority Commerce Weekly; Amsterdam News; New York Post; The Bond Buyer; and the Wall Street Journal National Edition.

This staff summary seeks the Board's authorization to enter into a contract with the recommended LS Financial Advisor, and
seeks Board approval of recommended panels of competitively qualified firms to perform in the three other noted capacities of
ILS Initial Purchaser/Structuring Agent, 1LS Legal Counsel, and ILS Risk Modeler.

A single ILS Advisor selected would contract with FMTAC and the MTA to provide expert advice on the timing, structure, and
execution of any capital market-based risk transfer transactions conducted by MTA and FMTAC in coordination with the
procurement and placement of traditional insurance and reinsurance and would work as an advisor to FMTA and MTA on an
ongoing basis for the contract term.

The term of the proposed contract for the ILS Advisor is for a period of three years from the award date, with a two year
extension option. The panels for roles of ILS Initial Purchaser/Structuring, ILS Legal Counsel, and 1LS Risk Modeling would
remain in effect for an anticipated period of three years {or until such time as a successor RFP is conducted and finalized
recommending new panels).

Multiple firms are recommended for ILS Initial Purchaser/Structuring Agent, ILS Legal Counsel, and ILS Risk Modeling panels.
These firms would be eligible for engagement on a transaction specific basis, and would be responsible for structuring,
marketing, modeling and legal review of all aspécts of a specific catastrophe bond transaction that was undertaken 1o provide
reinsurance protection for FMTAC and the MTA agencies. A typical cat bond transaction will require the retention of an ILS
Risk Modeling firm selected from a panel, one or more firms selected from the panel to serve as ILS Initial
Purchasers/Structuring Agents {on the inaugural Metro Cat Re transaction, two separate firms participated in that capacity), and
both transactional 1LS Legal Counsel and underwritet’s (Initial Purchaser's) ILS Legal Counsel. A firm’s inclusion on a panel is
not a guarantee of work on a future transacticn nor will a firm’s engagement for a particular transaction constitute an engagement
for successor transactions. Firms will be selected from the panels for each future transaction based on the strengths they offer
relative to the particular contemplated transaction and the competitiveness of their pricing at that time.

DISCUSSION:

In response to the RFP, a total of 24 proposals were received by the submission deadline. Proposals (listed in alphabetical order,
by category) were received as follows:
» ]LS Advisor: Raymond James & Associates (“Raymond James”); and Willis Capital Markets

s JLS Initial Purchaser/Structuring Agent: AON Benfield; Citi; GS Securities; a joint venture of Deutsche Bank
Securities and Loop Capital Markets (“Deutsche/Loop”); Goldman Sachs & Co. (“Goldman Sachs™); Morgan
Stanley; a joint venture of Natixis Securities Americas, LLC and Rice Financial Products (“Natixis/Rice”);
Swiss Re Capital Markets Corporation (“Swiss Re”); PNB Paribas; Willis Capital Markets and Advisory
(“Willis™), Jeffries; and Sterne Agee & Leach, Inc. (“Stern Agee™)

e [LS Legal Counsel: Cadwalader, Wickersham & Taft (“Cadwalader™; Drohan Lee LLP; Locke Lord LLP;
Mayer Brown; a juint venture of Kramer, Levin Nafialis & Frankel and the McGlashan Law Firm (“Kramer,
Levin/McGlashan™); Sidley Austin LLP (“Sidiey”); and Sutherland Asbill & Brennan LLP. (“Sutherland”)

e LS Risk Modeler: AIR Worldwide; EQECAT Inc. (“EQUECAT"); and Risk Management Solutions Inc.
(&‘RMS")'

A selection committee, consisting of representatives from MTA Risk and Insurance Management, MTA Finance Department,
MTA Budget, and MTA Legal, reviewed each of the proposals. The selection criteria included consideration of proposers’
experience with ILS transactions peneraily as well as with 118 transactions conducted or sponsored by public entities; the
composition of the proposed team that would provide services to MTA/EMTAC, experience with or knowledge of MTA and
FMTAC and their insurance programs and risk management needs; the technical capabilities of the proposers; and, for the TLS
Advisor and Initial Purchaser/Structuring Agent proposers, the quality of financing and structuring ideas set forth in their
proposals. In addition, consideration was given to cost information contained in the proposais.
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Mstropolllan Transporiation Authority

Staff Summary

Following individual panel members’ review of the proposals, the Selection Committee met, and unanimously adopted the
following recommendations:

ILS Advisor Selection. The selection committee was unanimous in its reconumendation that Raymond James be selected as 113
Risk Financing Advisor. Raymond James is the only national securities firm with a dedicated public entities/state sponsored risk
management specialty group and is widely recognized as the leading risk financing advisory firm. Raymond James has agreed to
an annual fee of 8275,000 plus fees for travel and expense.

ILS Initial Purchaser/Structuring Agent Panel Selection. For the ILS Initial Purchaser/Structuring Agent panel, the selection
committee recommends the following nine proposers: AON Benfield, Citi, Deutsche Bank/Loop, GS Securities, Goldman
Sachs, Morgan Stanley, Natixis/Rice, Swiss Re, and Willis Capital Markets. All of these proposers (or teams of proposers) bring
experience in structuring and marketing catastrophe bond transactions; a number of the proposers also have worked on
substantial cat bond transactions that have been undertaken on behalf of public governmental entities. In addition, two of these
nine recommended proposers -- Deutsche Bank/Loop Capital and Natixis/Rice — are joint ventures that include 8 NY$S certified
MWRBE firm as a joint venture partner.

ILS Legal Counsel: For the ILS Legal Counsel panel, the selection commitiee recommends the selection of Mayer Brown,
Sidley, Cadwalader and Kramer, Levin/McGlashan. The first three firms are recognized leaders in the 1LS catastrophe bond
legal specialty, offering the broadest and deepest experience available in the field. The fourth proposal recommended for the
panel is a joint venture, which combines Kramer Levin, a firm that has demonstrated ILS cat bond transactional experience,
teamed with a NYS certified MWBE law firm, McGlashan, that seeks to acquire further experience in this emerging practice
area.

ILS Risk Modeling: The selection committee recommends all three proposers in this category be placed on the Risk Modeling
panel. AIR Worldwide, EQECAT, and RMS are the leading worldwide risk modelers utilized by the major insurance
companies. Each of the IL.S Risk Modeling firms uses unique proprietary risk models for various perils. FMTAC and MTA are
best served by having access to this diversity of expertise in risk modeling. Determination of the firm to model a specific
transaction will be made on a combination of factors including peri! identified for a cat bond transaction, and fees.

ALTERNATIVES:
FMTAC and MTA could opt to not consider or pursue future Insurance-Linked Securities (“IL.8”) transactions sponsored by

FMTAC. That alternative is undesirable, given the additional leverage that a capital markets transaction will provide to
FMTAC’s overall insurance portfolio construction on an annual basis.

RECOMMENDATION:

After considering each firm’s proposals, the selection committee recommends that the Board {}) authorize entry into a contract
with Raymond James to provide services as 1LS Advisor to FMTAC and MTA for a three year period, subject to an optional
renewal by FMTAC and MTA for a two year period; and (ii) approve the firms indicated on Attachment A, to serve on the noted
panels for ILS Legal Counsel, 1LS Initial Purchaser/Structuring Agent and ILS Risk Modeling, and that each be authorized for
future engagement in connection with ILS transactions involving MTA and FMTAC, at prices to be negotiated but which shail
not exceed the rates proposed in each of their responses to the RFP.
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Attachment A

1LS Initial Purchaser/Structuring Agent Panel

AON Benfield

Citi

Joint venture of Deutsche Bank Securities and Loop Capital Markets
Goldman Sachs & Co.

GS Securities

Morgan Staniey

Joint venture of Natixis Securities Americas, LLC and Rice Financial Products
Swiss Re Capital Markets Corporation

Willis Capital Markets and Advisory

LS Legal Counsel Panel

Cadwalader, Wickersham & Taft

Joint venture of Kramer, Levin Naftalis & Frankel and the McGlashan Law Firm
Mayer Brown

Sidley Austin LLP

ILS Risk Modeler Panel

AIR Werldwide

EQECAT Inc.

Risk Management Solutions inc,
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Purpose;

To oblain MTA and TBTA Board (the “Board”) approval of the attached resolution adopting the annexed Municipal Finance
Disclosure Policles and Procedures (the *Disclosure Policies and Progedures™).  The Disciosure Policies and Procedures
primarily formalize existing disclosure practices of MTA and TBTA that are followed in connection with issuances and are
intended to reinforce best practices relating to disclosures made in connection with municipal finance offerings and required
periodic filings.

Discussion:

The annexed Disclosure Policies and Procedures (i) summarize general and ongoing disclosure obligations of MTA and TBTA
as issuers; (ii) set forth disclosure best practices to be followed by MTA and TBTA staff and bond counsel with respect to
individual bond transactions and the Annual Disclosure Statement; (iii) provide for additional training of stafl’ and Board
members with respect to disclosure practices and obligations; and (iv}) provide for annual review by the Finance Commitiee of' a
report regarding compliance with the Disclosure Policies and Procedures before the Aling of the Annual Disclosure Statement.

Municipal issuers must comply with ail applicable federal and state securitics laws in connection with bond issuances.
Municipal issuers necessarily make extensive public disclosures in connection with issuance of bonds and on an engoing basis
afler bonds are issued. To facilitate compliance with the applicable securities laws, MTA has prepared written policies and
procedures relating to disclosure practices and the training of staff. While current MTA disclosure practices will remain largely
unchanged, MTA believes the adoption of written policies is a best practice that will further MTAs objective of ensuring that its
disclosures are fair and accurate, comply with all applicable federal and state securities laws, and satisfy contractual obligations
undertaken pursuant to its Continuing Disclosure Undertakings.

These Disclosure Policies and Procedures. which are annexed to this Staff Summary, have been prepared by MTA Legal in
consultation with MTAs bond counscel and will be distributed annually to Bouard members and all staff participating in the
disclosure process,

Reeommendation:

It is recomunended that the Board adopt the resolation attached to this Staff Summary approving the Disclosure Policies and
Procedures.




RESOLUTION

WHEREAS, the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel
Authority desire to ensure that disclosures made in connection with their municipal finance offerings and
required periodic filings related thereto are fair and accurate, and comply with all applicable federal and

state laws;

WHEREAS, it is the policy of the Metropolitan Transporiation Auihoriiy and the Triborough
Bridge and Tunnel Authority to satisfy all contractual obligations undertaken pursuant to its Continuing
Disclosure Undertakings entered into in connection with municipal finance offerings in a timely manner,

WHEREAS, the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel
Authority desire to adhere to and promote best practices relating to disclosures; and

WHERAS, to further the implementation of these objectives, the Metropolitan Transportation
Authority and Triborough Bridge and Tunnel Authority desire to adopt the Municipal Finance Disclosure
Policies and Procedures annexed hereto;

NOW, THEREFORE BE IT:

RESOLVED by the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel
Authority that the Municipal Finance Disclosure Policies and Procedures annexed hereto shall be adopted
and shali apply to all disclosure undertakings.

Dated: Januvary 29, 2014



METROPOLITAN TRANSPORTATION AUTHORITY
and

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

Municipal Finance Disclosure Policies & Procedures

Introduction

The Metropolitan Transportation Authority and the Triborough Bridge and Tunnel
Authority are committed to ensuring that disclosures made in connection with its municipal
finance offerings and required periodic filings related thereto are fair, accurate, and comply with
applicable federal and state securities laws including common law antifraud provisions under
state law and any other applicable laws. Further, it is the policy of both the Metropolitan
Transportation Authority and the Triborough Bridge and Tunnel Authority to satisfy in a timely
manner their contractual obligations undertaken pursuant to Continuing stclosure Undertakings
entered into in connection with municipal finance offerings.

. In furtherance of these objectives and policies, and to promote best practices relating to
disclosures, the Boards of the Metropolitan Transportation Authority and the Triborough Bridge
and Tunnel Authority have adopted the Disclosure Policies and Procedures set forth below,
which shall apply to all disclosure undertakings.

Definitions

Capitalized terms used in these Disclosure Policies and Procedures shall have the
meanings set forth below:

“Annual Disclosure Statement” means the financial information and operating date

~ required. to be filed pursuant to MTA’s Continuing Disclosure Undertakings, including
Appendix A, the audited financial statements of MTA, NYCTA, TBTA and the TBTA
Independent Engineer’s Report, which are incorporated by specific reference in certain
other MTA and TBTA Disclosure Documents. The infonmation includes narrative
information relating to MTA Headquarters and each of the operating entities, as well as
information that MTA has specifically contracted with bondholders to update on an
annual basis in accordance with Securities and Exchange Commission Rule 15¢2-12
(“Rule 15¢2-12).

“Authority” means, as the context permits or requires, any or all of the following:
Metropolitan Transportation Authority (MTA); Triborough Bridge and Tunne!l Authority
(TBTA); Long Island Rail Road Company (LLIRR); Manhattan and Bronx Surface Transit
Operating - Authority (MaBSTOA); Metro-North Commuter Railroad Company
(MNCRC); New York City Transit Authority (NYCTA); Staten Island Rapid Transit
Operating Authority (SIRTOA); MTA Bus Company (MTA Bus); MTA Capital
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Construction Company (MTACC); First Mutual Transportation Assurance Company
(FMTAC); and any other affiliate or subsidiary hereafter created having a common board
with the MTA. ~

“Board” shall mean the MTA Boeard and/or the TBTA Board, as appropriate.

“Bond Counsel” shall mean any attorney or firm of attorneys of nationally recognized
standing in the field of law relating to the issuance of obligations by state and municipal
entities selected by the Autherity. At any time MTA/TBTA retains more than one bond
counsel, ail references to bond counsel shall be deemed to include one or more bond
counsel, as deemed appropriate by the Deputy General Counsel, Finance.

“Bonds” or “bonds” shall refer to any bonds, notes or other securities offered by any
Authority, the disclosure relating to which is subject to the requirements of Section 17(a)
of the Securities Act of 1933, Section 10(b) of the Securities Exchange Act of 1934,
including Rule 10b-5 thereunder, and Securities Exchange Commission Rule 15¢2-12.

“Continuing Disclosure Undertakings” means MTA’s and TBTA’s contractual
obligations entered into with the trustee by any Authority in connection with each
issuance of Bonds.

“Disclosure Documents” means MTA’s and TBTA’s documents and materials
specifically prepared, issued, and distributed in connection with MTA’s and TBTA’s
disclosure obligations under applicable federal securities laws or that otherwise could
potentially subject MTA and TBTA to liability under such laws, and shall include, but
not be limited to the following:

s  Annual Disclosure Statement
e  Official Statements

e  Any filing made by MTA and TBTA with EMMA pursuant to a Continuing
Disclosure Undertaking, including material event notices

s Any voluhtary filing made by MTA and TBTA that is posted on EMMA

®»  Any document or other communication from MTA and TBTA that could be
viewed as reasonably expected to reach investors and the trading market for
MTA’s and TBTA’s Bonds

e  Any other document that is reviewed and approved in accordance with these
Disclosure Policies and Procedures

“EMMA” means the Elecironic Municipal Market Access system maintained by the
Municipal Securities Rulemaking Board.

“MTA” means the Metropolitan Transportation Authority, a public benefit corporation
of the State of New York.
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“Qfficial Staterments” means, collectively, preliminary and final Official Statements,
remarketing circulars or offering memoranda used in connection with the offering of
Bonds. The Official Statement does not attempt to repeat the information in the Annual
Disclosure Statement, but instead generally includes such information by specific cross-
reference, as expressly authorized by Rule 15¢2-12, and updates only the information that
has materially changed.

“Rule 18¢2-12” means Rule 15¢2-12 promulgated by the Securities and Exchange
Commission under the Securities Exchange Act of 1934, as amended, mc]udmg any
official interpretations thereof.

“Staff” means employees of the Authority.

“State” means the State of New York.

“TBTA” means the Triborough Bridge and Tunnel Authority.

I General Disclosure Practices

1. The Board, through approval of the documentation relating to individual
financings and the review of the related Staff Summary, delegates authority and
responsibility to Staff to prepare and distribute an Official Statement, and updates thereto
in the case of securities subject to remarketings, which will be prepared in accordance
with these Disclosure Policies and Procedures unless the Board otherwise directs.

2. The Board, pursuant to a resolution adopted annually, delegates authority
and responsibility to Staff to prepare an Annual Disclosure Statement and any other
Disclosure Documents other than Official Statements that may be required to be filed
throughout the existing year, which will be prepared in accordance with these Disclosure
Policies and Procedures unless the Board otherwise directs.

3. The Deputy General Counsel/Finance, Finance Staff and other Staff
deemed necessary, with the assistance of Bond Counsel and advice and direction of
General Counsel, shall prepare all Disclosure Documents, including the Annual
Disclosure Statement, and shall prepare and submit any other disclosure filings that may
be required throughout the year. All Disclosure Documents and any other disclosure
filings shall be prepared in accordance with these Disclosure Policies and Procedures
unless the Board otherwise directs.

4. The timeline for any particular bond financing for which a Disclosure
Document will be prepared shall vary depending on the type of bonds being offered, the
security for the bonds, the purpose for the financing, and other factors unique to each

bond financing.



IL On-Going Disclosure

1. The Deputy General Counsel/Finance, Finance Staff and Bond Counsel
shall monitor State and national markets generally and, in consultation with the General
Counsel, determine whether there is a need for additional disclosure by way of additional
periodic filings with EMMA or any recommended supplement to a Disclosure Document.

2. Management’s Discussion and Analysis and the Notes to annual and
quarterly financial statements (collectively, MD&N) shall be reviewed by the Chief
Financial Officer, Finance Staff, and the Deputy QGenecral Counsel/Finance, in
consultation with General Counsel, prior to their being finalized. The Chief Financial
Officer, Finance Staff and the Deputy General Counsel/Finance shall consult with Staff
with specific knowledge of various elements of the MD&N and Bond Counsel as they
deem appropriate.

11, Officizl Statement Review and Disclosure Processes

1. The Deputy General Counsel/Finance and Finance Staff shall timely
identify those who, for a particular financing, are appropriate to assist Bond Counsel,
underwriter(s), underwriter’s counsel, financial advisers, and appropriate Staff in the
preparation and review of the related Official Statement.

2. The Deputy General Counsel/Finance and Finance Staff (or their
designees) shall be responsible for soliciting material information from Authority
departments, subsidiaries, affiliates, or State or other governmental officials and in the
case of a TBTA financing, TBTA’s consulting engineer for inclusion in the applicable
Official Statement, and shall identify Staff and any State or other governmental officials
who may have information necessary to prepare or who should review portions of the
Official Statement. Staff and State or other governmental officials should be timely
contacted and informed that their assistance will be needed for the preparation of the
Official Statement.

a. The Staff and State or other governmental officials shall be contacted as soon
as reasonably practical in order to provide adequate time for such individuals
to perform a thoughtful and critical review or draft of those portions of the
Official Statement assigned to them.

b. The request for information shall provide that Stiaff must raise any item
which could be material for inclusion in the offering document,

¢. The Deputy General Counsel/Finance shall maintain or cause to be
maintained an accurate log of all individuals, departments, subsidiaries,
affiliates or State or other governmental officials that were requested to
review or draft information in connection with an Official Statement,
including what sections such individuals or entities listed above prepared or
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reviewed and shall also be responsible for collecting all transmittal letters,
certifications, and lists of sources for incorporation into the records to be
maintained by the Finance Staff or Deputy General Counsel/Finance.

d. The appropriate outside agency auditors should be apprised of the
Authority’s schedule for publishing such Official Statement.

3. Once such review or drafting is completed, the particular sections of the
Official Statement shall be transmitted by such-individuals or entities to the Deputy
General Counsel/Finance and Finance Staff.

4, Finance Staff, the Chief Financial Officer, the General Counsel, the
‘Budget Director, the Director of Capital Programs and their delegees, relevant Staff at the
operating agencies included in the financing and MTA auditors shall receive the draft of
the preliminary Official Statement for review and comment.

S. Other Staff shall be consulted if an issue arises concerning items as to
which they have specific knowledge.

6. The draft preliminary Official Statement shall be provided to the senior
managing underwriter and its counsel for review and comment.

7. The Deputy General Counsel/Finance and Bond Counsel shall hold due
diligence sessions with the approptiate Staff and State officials, and in the case of a
TBTA financing, the TBTA’s consulting engineer, prior to the printing or posting of a
preliminary Official Statement.

8. Bond Counsel shall provide written discussion topics or questions in the
form of an agenda in advance of the due diligence session, to the extent practical, to
permit all required Staff and State officials, and in the case of a TBTA financing, the
TBTA’s, consulting engineer, as well as underwriters and their counsel, to prepare for the
due diligence session and to consider additional matters they deem material to the
offering. The due diligence session shall not be limited to the list of written topics or
questions or other questions solely from Bond Counsel. Bond Counsel, MTA financial
advisor and, in the case of a negotiated transaction, the underwriters and underwriters’
counsel shall participate in such due diligence session.

9, At the time of the sale of the Bonds the Deputy General Counsel/Finance,
in conjunction with Finance, Budget Staff and Bond Counsel, shall prepare a final
Official Statement and satisfy themselves that at the time of sale that such Official
Statement is in satisfactory form and that no additional disclosure is required.

10. Annual audited MTA or TBTA financial statements and those for the
most recent MTA or TBTA unaudited quarterly reporting period shall be incorporated by
reference into the Disclosure Documents. Before the printing of any preliminary or final
Official Statement the Deputy General Counsel/Finance and Bond Counse! shall obtain
written confirmations from the individuals noted in Exhibit A, by e-mail or otherwise,
that they know of no material litigation that has been filed (or threatened with a
reasonable likelihood of being filed) against any relevant Authority since the diligence



session and know of no material change that is required to be reflected in the Recent
Developments or any other heading of the Disclosure Document.

11, Bond Counsel may be invited to attend any MTA or TBTA presentations
to rating agencies and investors made in connection with the offering of bonds. Bond
Counsel, the Deputy General Counsel/Finance and Finance Staff shall review any
materials used in presentations, meetings or telephone conferences with rating agencies
or investors for consistency with the appropriate Official Statement. Appropriate records
of meetings and telephone conferences with rating agencies and investors will be kept by
the Deputy General Counsel/Finance or Finance Staff.

12, Prior to closing, for each Bond issue the Deputy General Counsel/Finance
and Bond Counsel shall obtain written certifications, by e-mail or otherwise, by the .
designated officials in Exhibit B.

IV.  The Annual Disclosure Statement (Rule 15¢2-12)

1. The Deputy General Counsel/Finance in conjunction with Finance Staff
shall distribute sections of the Annual Disclosure Statement to Staff with specific
knowledge of various areas. Staff shall review and update said sections. The request for
information shall provide that Staff must raise any item which could be material for
inclusion in the Annual Disclosure Statement,

2. The audited financial statements of MTA on a consolidated basis, NYCTA
and TBTA shall be attached to the annual filing in accordance with MTA’s Continuing
Disclosure Undertakings under Rule 15¢2-12. The Deputy General Counsel/Finance and
Finance Staff shall review the MD&N to Financial Statements before they are finalized.

3. The State Division of the Budget shall be requested to provide updates
regarding State revenues. MTA Budget staff shall review this information for
consistency. Bond Counsel, Legal Staff, the Chief Finance Officer, Budget Staff and
Capital Programs. Staff shall review multiple drafts, make suggestions for. changes and
raise questions about content and topics not discussed in the multiple drafts.

4, Diligence sessions shall be held with the operating agencies and
headquarters Staff at which presentations shall made by such groups based upon an
agenda prepared by Bond Counsel circulated in advance of the sessions. Finance Staff,
Legal Staff, Bond Counsel and representatives of all MTA and TBTA underwriters and
all rotating underwriters’ counsel shall have the opportunity to ask questions.

5. Bond Counsel, the MTA General Counsel, the Deputy General
Counsel/Finance, General Counsel and Staff with specific knowledge of various areas at
each of the operating agencies, the Chief Finance Officer, I'inance Staff and other Staff at
MTA Headquarters shall review and approve the Annual Disclosure Statement in writing,

by e-mail or otherwise,
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6. The Annual Disclosure Statement, pursuant to MTA’s and TBTA’s
Continuing Disclosure Undertakings, shall be filed at the end of April of each year.

V. Role of Bond Counsel
1. MTA and TBTA will require Bond Counsel to perform the following:
a. review and comment on MTA’s and TBTA’s Disclosure Documents;
b. coordinate the due diligence process in the manner provided above;

c. review presentations and, if requested, attend and/or listen to rating agency or
investor presentations related to MTA’S and TBTA’s bonds, notes and
other securities;

d. advise MTA and TBTA regarding:

(1) specific disclosure issues relating to MTA’s and TBTA’s financial
operations, operating performance and capital program
development, including funding, progress and problems;

(2)  standards of disclosure under applicable securities laws;

3) adequacy of MTA’s and TBTA’s disclosure in any Disclosure
Document;

(4)  completeness and clarity of the information provided by the State
in any Disclosure Document; and

(5)  other matters as directed by MTA or TBTA.

e. interface with the Deputy General Counsel/Finance and Finance Staff with
respect to any Disclosure Document;

f.  provide a securities law supplemental opinion for each financing transaction;

g. participate in the prﬁparatwn review and approval of the Annual Disclosure
Statement; and

h, conduct periodic training of Staff on the disclosure process contemplated by
the Disclosure Policies and Procedures set forth herein as may be
requested from time to time by the Deputy General Counsel/Finance and
Finance Staif.
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Vi.  Disclosure Practices Training

Training for Board members and Staff shall be conducted by either Bond Counsel
or MTA General Counsel or their designee(s) regarding disclosure practices under
applicable state and federal law. It is intended that this training shall assist these
individuals in (1) understanding their responsibilities; (2) identifying significant items
which may need to be included in the Disclosure Documents; and (3) reporting issues and
concemns relating to disclosure. A refresher training program shail be conducted not less
than once every two years.

1. Board Members

a. Board members shall be advised of their general disclosure responsibilities
and the extent they may delegate to and rely on Staff’s preparation of
Disclosure Documents.

b. Board Members shall be advised of their fiduciary duties under the State’s
Public Authorities Law,

c. Specialized training regarding MTA and TBTA disclosure responsibilities
shall be conducted for the members of the Finance Committee of the
Board.

2. Staff

a. Staff with responsibility for collecting, preparing or reviewing information
that is provided for inclusion in a Disclosure Document or for centifying or
confirming its accuracy in accordance with these Disclosure Policies and
Procedures, and those persons responsible for executing them, shall attend
disclosure training sessions.

b. The determination as to whether or not a class of employee shall receive such
fraining shall be made by theé MTA General Counsel or Deputy General
Counsel/Finance in consultation with Bond Counsel and the Chief

Financial Officer.

Vii. Disclosure-Related Document Retention Practices

MTA’s Records Management Program Manual sets forth MTA’s document
retention schedule, Consistent with MTA’s Continuing Disclosure Undertakings, the
following documents shall be maintained at least as long as required by MTA’s Records
Management Program:

e Annual Continuing Disclosure Filings



s Bond Issue Bound Books or CD-ROMs containing bond issue documents
o Bond Issue Executed Documents

® Disclosure Documents

¢ Investor Materials

» MTA Financial Statements related to bonds

e Note Issue Bound Books or CD-ROMs containing note issue documenis
» Note Issue Executed Documents

e Rating Agency Presentation Materials

s Records of all Disclosure Activities, including but not limited to telephone calls,
emails and other inquiries from investors

e Unaudited Quarterly and Annual Financial Statements Audited by Outside
Auditing Firm

VIIL. General Principles Relating to Disclosure

1. Each Staff member participating in the disclosure process shall be
responsible for raising potential disclosure items at all times in the process.

2. Each Staff member participating in the disclosure process should raise any
issue regarding disclosure with the MTA General Counsel or Deputy General

Counsel/Finance at any time.

3. Recommendations for improvement of these Disclosure Policies shall be
solicited and considered by the Deputy General Counsel/Finance and Bond Counsel and
if revision is deemed to be appropriate will be reviewed by the General Counsel and the
Chief Financial Officer.

4, The process of revising and updating Disclosure Documents should not be
viewed as mechanical insertions of more current information; everyone involved in the
process should consider the need for revisions in the form and content of the sections for

which they are responsible.

The Deputy General Counsel/Finance shall provide u report to the Finance Committee each
year, at the time of the meeting of the Finance Committee immediately preceding the filing of the
Annual Disclosure Statement, regarding compliance with these Disclosure Policies and
Procedures during the preceding twelve month period. Such report shail (i) state whether the
Annual Disclosure Statement for the current year is being prepared in compliance with the
Disclosure Policies and Procedures and whether all Disclosure Documents prepared during the
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prior twelve month period were prepared in accordance with the Disclosure Policies and
Procedures, (ii) describe any issues or problems which arose in connection with compliance
with the Disclosure Policies and Procedures during such period, (iii) present any
recommendations for changes to the Disclosure Policies and Procedures; (iv) provide an
informational copy of the then current drafi of the Annual Disclosure Staiement to any Finance
Committee member who reguesis one; and (v) provide a printed copy of the final Ammual
Disclosure Statement 10 all Board members.

A copy of these Disclosure Policies and Procedures shall be distributed annually to Board
members and all Staff participating in the disclosure process. Any updates to these Disclosure
Policies and Procedures shall be distributed to such groups upon issuance.



Staff Summary

Metropolitan Transporiation Authority

Schedule H: Modifications to Personal Service &
Miscellaneous Service Contracts

itemn Number: Page 1 of 2

Vendor Name (& Location): Contract Number: AWC/Modification 8

Willis of New York 4

Description:

Extension of Owner Controlled Insurance for East Side Access Original Amount: $93,000,000

Contract Term {including Options, If any)h Prior Modifications: $207,860,1386
Prior Budgetary Increases: $

Options) included in Total Amount? {JYes X No Current Amount: $300,860,135

Procurement Type: X Competitive 7] Non-competitive

Solicitation Type; XRFP  [IBid [ Other This Request: $186,300,000

Funding Source:

[ Operating X Capital ] Federal [;;] Gther: % of This Request to Current Amount: 5.4%

Requesting Dept/Div & Dept/Div Head Name: s og 4 o5, g’l;am,éw % of Modifications {including This 241%

Risk and Insurance Management / Laureen Coyne Request) to Original Amount: ’

PURPQGSE:
To obtain Board approval to extend the professional liability insurance coverage component of the MTA’s Owner Controlled
Insurance Program (OCIP) for the East Side Access Project.

SUMMARY:

The MTACC East Side Access Project is currently insured through an MTA Owner Controlled Insurance Program (OCIP), whichwas
approved by the Board on December 17, 1998, Willis of NY, the OCIP broker, selected through a competitive RFP process,
subsequently marketed and piaced OCIP policies in 2003, based upon the therrscheduled completion date and estimated third party
construction costs. That policy covers design work completed on or before December 31, 2013, for claims made on or before
December 31, 2016, This request for approval is required to purchase Professional Liability coverage with respect to subsequent
periods. The new policy would (i) provide coverage for design work and construction phase services performed on or after January
1, 2014, and cover design errors detected up until December 31, 2023, (i) provide excess coverage for design work performed on or
before December 31, 2013 for claims made on or before December 31, 2016, and (ifi) provide coverage for design work performed
on or before December 31, 2013 for claims made between January 1, 2017 and December 31, 2019, The additional coverage will
provide a $25 million limit at a cost of $16.3 million, of which, the General Engineering Consultant {*GEC™ywill contribute $1.3
Million.

DISCUSSION:
The East Side Access Project OCIP provides the MTA and each architect, engineer, contractor, and subcontractor working on the

project with uniform Professional Liability (E&Q), Environmental Liability, Workers Compensation (WC), General Liability (GL)
Excess Liability, Railroad Protective Liability, and Builders Risk Insurance. Policies are underwritten by inwurance companies with
A.M, Best ratings of A or greater and/or equivalent financial strength. The carriers were competitively selected based upon policy
terms, conditions, services and costs offered for this program,

The original Professional Liability Program was placed in London with various insurers led by Lexington Insurance Company (AIG)
with participation from AWAC, Zurich and Arch. That policy, which has coverage limits of $160 million, covers professional
services performed on or before Decemnber 31, 2013, and has a three year reporting period thereafter, until December 31, 2016, for
claims based upon design work performed prior to the expiration of the policy, The new program, which provides coverage limits of
$25 million, was also marketed by Willis, with participation by Lexington (A1G), Berkshire Hathaway, and [loyds syndicates CV
Starr, QBE, and Ironshore.

MTACC is obligated under its contract with the GEC to provide continuing professional lability coverage. However, duetoa
nuniber of factors, including significant errors and omissions claims that have been asserted against the GEC by the MTA, obtaining
coverage to replace the existing limits is not possible and the available limits are costly. To addressthis and other contractual
disputes, the MTA and the GEC have reached an agreement pursuantto which the MTA will provide the $25 Million coverage
discussed above, and limit the GEC’s liability for new design work to $25 Million over the new coverage. For design work
completed prior to Décember 31, 2013, the GEC’s limits of Hability vary with the insurance availableto cover that period. The GEC.
will contribute $1.3 Million towards the cost of the new program, e o
Wi Lonttiol osiia e o . tners i et o+ @ e s e
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Metropolitan Transportation Authorlly

Staff Summary

in reaching this agreement and establishing this program of insurane coverage and limitations on Hability, MTACC has weighed the
risk of errors and omissions claims for the relevant periods and the cost of available insurance and concluded that this progam is
reasonable, cost effective and in the best interests of the MTA,

IMPACT ON FUNDING:
Funding is from the East Side Access Capital Program Budget.

ALTERNATIVES:
The procurement of this additional coverage is part of a negotiated solution with the GEC achieved with the assistance of ancutside

mediator, The only aiternative would be to proceed with arbitration.

MTA Foirm RU058 - &97
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Staff S umma ry @ Metro-North Railroad

Page 1 of 2
Item Number G ’ W | [SUMMARY INFORMATION
Dept & Dept Head Name: : ?% Vendor Name Contract Number
Procurement & Material Management, Anthony J. Bdilgce, Jr, CitiStorage, Inc. RFP 9054-A
Division & Division Head Name: - (B Description '
Sen, VP - Administration, Raymond Burney \k& } All Agency Records Management
S Total Amount
Board Reviews $3,424,477 {not-to~exceed)
Order | To ' ‘Date Approval | Info : Other Gontract Term {including Options, if any)
17 TMNCommMigl| 12714 ] x Five Year Base Term with Five Annual Renewal Options
27 MATA Board Mtg. | 1-29-14 x Option(s) inciuded in Total Amount? ClYes X No
' Renewal? {1 Yes No |
, Procurement Type
internal Approvals o X Competitive [ ] Non-competitive
{t Approval Order : Approval Solicitation Type
| President sr. V;ﬁ;lbpgrations ,efig*f;i X RFP {1Bid {1 Other:
oSt VP Admin. X Sr. V.P. Planning | ?@?‘“f Funding Source
"| V.P. Finance & IT X : General Counse! - "j/'(»"'
“Capital Programs . A Operating "] Capital __[] Federal [] Other:

I. PURPOSE/RECOMMENDATION:

Approval is requested for a competitively solicited (RFP, E-Procurement platform used, three proposals received), all-
agency, miscellaneous service contract for a five year base period with five, one-year renewable options to provide
Records Management Services. This contract will be utilized by the following MTA Agencies: Metro-North Railroad (the
lead Agency), Long Island Rail Road, Bridges and Tunnels, MTA Bus Co., MTA Headquarters, and New York City
Transit, The total not-to-exceed amount of the contract is $3,424,477, which includes the combined annual storage costs of
all Agencies for the five-year base term and associated costs related to the removal and transportation of material boxes
from the current vendor, Iron Mountain,

II. DISCUSSION:

The current All-Agency Records Management Contract was awarded in June 2000 to Iron Mountain by MNR as the lead
agency with an original expiration date of August 3, 2013. The contract was extended through August 3, 2014, to aliow
adequate time to solicit this new RFP, site tours, oral presentations and receive Best and Final Offers (BAFO) and
complete negotiations from the Proposers. Further, the contract extension also allows adequate time to transfer the
Agency’s’ existing files from the current contractor, Iron Mountain to CitiStorage. NYCT presently utilizes the firm,
CitiStorage under a separate competively solicited and awarded contract. The transfer will take approximately one year to
complete.

MNR publicly advertised RFP No. 9054-A in the New York State Contract Reporter, New York Post, El Diario and on the
MNR website on June 19, 2013. Five firms responded to the RFP: CitiStorage, Iron Mountain, Cornerstone Records
Management, GRM Document Management, and Crown Records Management.

A two-step method RFP was administered through the MedPricer E-Procurement Platform. The E-Procurement platform
is the MTA Board approved competitive process for soliciting and receiving proposals electronically and competitively
negotiating in real-time on-line with the vendors competing for the procurement. Prospective proposers downloaded the
RFP documents directly from the internet-based web site, submitted all requests for information and uploaded their
technical and cost proposals to the platform.
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On July 18, 2013, the technical proposals were formally received by MedPricer and the e-files were forwarded to MNR
Procurement on July 24"  Five firms submitted proposals — CitiStorage, Iron Mountain, Comerstone Records
Management, GRM Document Management, and Crown Records Management. On August 1, 2013, MedPricer opened
the Cost Proposals in the presence of the Selection Committee and conducted an electronic Live Negotiation via their E-
Procurement Platform. Under this live negotiation, a series of questions were posed by the participating MTA Agencies, 1o
all of the proposers. The live negotiation also provided an opportunity for the firms to submit “real-time” revised pricing,.
The goal of the live negotiation was to gauge the firms’ understanding of the Work Scope, clarify any information
provided in the technical proposal, and eliminate those firms whose proposals were not competitive in the RFP-described
technical areas.

As the possibility existed for the substantial transfer of existing boxes (based upon a vendor other than the incumbent being
awarded this contract), the pricing requested within the RFP was based on the willingness to absorb 40% of the current
vendors® (Iron Mountain for MNR, LIRR, Bus and B & T, and HQ and CitiStorage for NYCT) permanent removal cost, as
well as the standard costs (storage, supply, delivery, handling, retrieval. refile, and reboxing). This “absorption cost”
guestion was posed during the live negotiation and yielded acceptances from lron Mouatain, CitiStorage and Cornerstone,
Crown Records Management and GRM Document Management did not respond positively,

Based on the total weighted average score of both technical and cost components reviewed by the Selection Commitiee,
three firms were selected as finalists (CitiStorage, lron Mountain, and Cornerstone Records Management) and were
requested to submit Best and Final Offers (BAFO) based on key factors (1.c.-unit costs per/box stored, destruction and
permanent removal costs as well as the absorption of the transfer fee to relocate existing files from Iron Mountain). This
process was used to identify the contractor providing the best overall value. CitiStorage was rated the highest of all three
proposers, having overall costs for box storage, destruction and transfer that were approximately 20% lower than the other
two proposers. In comparison to the unit prices presently paid for the various services, the MTA Agencies will realize a
combined savings of approximately $467K over the initial five year term of the contract and an estimated $738K in the
event the five annual renewal options are exercised. All unit costs for retrieval, removal and destruction will stay the same
for the initial five year confract period and through the period of options if exercised.

Therefore, the Selection Committee determined that CitiStorage provides the best value and overall service for the required
All-Agency Records Management Services.

1. D/M/WBE INFORMATION:

After undertaking a thorough analysis, the MTA Department of Diversity and Civil Rights determined not to assign any
goals to this contract due {o the unavailability of NYS-certified M/WBE contractors/subcontractors able to perform the
work.

V. IMPACT ON FUNDING:

Fach Participating Agency will fund their portion of the Contract utilizing their respective Operating Budgets.

V. ALTERNATIVES:

There are no alternatives for this Contract; MTA does not have the available space nor expertise to provide for Records
Management Services.
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L PURPOSEMECOMMENDATION:

Pursuant to Articia IV of e MTA AllAgeasy Procwsment Guidelines, MTACUT requests Board approval 1o awerd Contract 8178,
Sysiems Facdities Peckage No. 1 for the Eest Side Access (EBA") Project tu Tutor Perint Corporation, in i amouni of $560,388,000

(mz;audas options) end for & perled of ¥8 months,

O January 28, 2011, the Board adopied g resohution deciuing that compatitive bidding was impractical or ‘nappropriate and that i
wizs in the public interest {o issus & compstitive Reauest for Proposat ("RFP™), pursuant to Arkcie HIF of the All Agancy Progurement
Guigeines for Contract C8173, Systems Feciities Package No. 1 for the East Side Accass ('ESAT) Projedt,

C5179 8 the {irst syslems package insteliztion woniract ‘or tha East Side Access Projset. The work under this Contract wili e
narformed in the LIRR CGrand Central Terminal (GCT) serminus station aed the tunnels comnegting e Harold interlogking 20
GCT. This work includes fabrication, Installation and testing of communicetions, public eddress, variabie messags signage, LIRR and
amargancy savices radio systerns, ESA control rooms and gystems, SCADA (Supervisory Conbrais and Dala Acnulsition) systems,
security CCTV and access control, fire deteciion, unnel lighting, twnnel ventilation, and tunnel faciily power sysiems for o Easl Side
Access fzciifiss, Under this Coniract, the Contrackyr s responsible for the coerdination of ovarall systems ntegration and the
ragponsibiilly o interface with trackwork, taction power, signa! sysiems within the tunnels and with the faciiity powsr, hsalln
vantiaton, av conditioning, lighting, elevelors, and escalators in QUY. These syaterss era provided ander adjacent contracts inchud ,%,
conracts for funnel syslems snd equipment (CHE084, 05234 and VSU8S), Manhatian sbuctures ang facz;:!zes {CMD0S. CHM0D8 &
CNGOT), Vant Plant Faclifies (CMO1E, OMD13A), GOCT concourse (GMD14A and CMDI&8 and the for e Plaza Subgisiion amﬁ
Chugens Struciures (CQ032). Much ofthe woﬁ\ racuires not only specific tachnics) expedise bul also g highy skidlad abor foree,

oy to the sclichtation for the systems contracts, MTALC conducted an Industry outreadh 1o ablaln comments on how best to package
the systems work.  Savarsel major contrectors with sporopriate experdenca in shnller prolects were given an Informution peckage o
review. Meeséngs ware neld with the contraclors lo discuss issues sush a8 nackaging, scheduling, spadifications, 'eed wmes for the
saprication of squipment and maters!, cosrdination between cantracts, and industry capacily o handie the work. MTALC's systems
packages and the Roguast for Propoesal (RFP") for this Contract incorporats Information gleanad from this autreach efiort. In eddition,
b TACG conduated & Projact Cverview Mesting In cooperation with the Geners! Contraciors Association of Nsw York and the Bulicing

Traces Employers Asacciation, An information paf%(ggva for CH178 was gistributed al this mesting whith Inckides prefinel drawings.

Mans, disgrams, and @ brief Scope of Work intendsd o provids 8 betler understanding of the project scepe and 1o enswe compelilion,

he Reguasi for Proposals was advertisad and issued an Wy 18, 2011, The advadisemen! appeared in the Naw York State Contradt

Reportar, NY Post, Enginsedng Naws Record, the Minority Commarce Weelly and the MTA Wehsla. A total of #fly eigivt (B8) frms
f@qﬂi’fﬂm the RFP of which approxinately wendy (200 s are considered o be poma contreclors, On February 13, 20012, proposals
ware racaived rom the following frms endlor Joint Vastures (V™) 1) Tudor Perini Corp., (Perind) 2) Kiewnt Infrasiructurg (Klowdt), 3)
Skarsia/RaiWorks JV, (Skenske/ReailWorks) and 4) John Plsonw/E J. Blearic, JY. (Piconalily),
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Tha Seiecton Committes evaluated the proposals Lased on the RFP evaluastion criferia which included, 2mong other things, the
proposers pioject organization, project schedule, sxperdence, delalied estimatad manpowaer, vther contraciual sommilments, plen of
approsch, safely spproach, qualitly assurance eporoach, assumplions, wilingness fo agree 0 proposed terms and conditions,
adheence o 118 RFP requirements and cost. Upon conciusion of the technical schaduie and cos! sveluations, ail four (4) proposers
were delermined by the Selection Corwnittes W be in & competitive range. There ware however, sl open questionsiclarifications
raimted (o e work scaps, scheduie and cost that needad to be resolvad bafore proceading with nagotiations. Tharefore, ing selection
commiltes recommended that continued discussions or information gatharing purposes reigted ‘o those ssies e held with alf four
{4} proposers. Informationa! gathering meelings W discusse specific tems related to costfschedule issues were conducied with all four
firms., Expaciations were ciarified and recordsd and revised cost proposels were requested from sach of the four provosers. Based
o the revised provosals, Kiswit was deemad not 1o be In & competitive rangs with the other gualifed proposars and MTACC elected
not to continug nequtalions with Klewil,

Svar the ned saveral months, maeslings wers held with the remaining proposers to provige further clerifications with regard o
techmical scope, terms end conditions, obaolascance, access 1esivaints and associaied cost savings. Durng this pariod, however,
MTACC recowved bids on adiecent Contract CMO1ZR, Manhallan Structures, witch ware raiscted because all were over the
Cortract’s budget. Because the GMU12R Contract containad work which muat b8 comdletad pefore the £85178 Coniiaclor cen
parfosm its work, tha rgjection of the URD1ZR bids delaved further negoiiztion of the C8178 Contract.

CAID12R was repackaged mio threa confracts, OMO0S, CMOOS and CHOUY. Onea the new packaging for the UMOTZR scope was
developad and e sk assassment compleled, MTAGC revised the Access Resirainds and Milestores for 05178 o courdingte with the
naw contract schedulas. The overall scheduls duration was increased from 44 months to 75 monthe, i aduition, the 0B17% work was
alioeated inlo & bhasa contract with saven (7) uptions. Tha frs! fve (§) oplions are cagigned 1o control the nsk of detay to completion of
work within contracts CM00S, CMO0S and CNOOT and other contracis that must complete work before tha CS178 contraciar wil have
access to certaln arens  The options do not have o be axgrcised I thase confras!s 2t substentally dataved  Two @) addidons)
cptions pratect e MTA from eguipman?t obsolescenca and to provide Jexibility o gdvanca the fabrication of long lead aguipment withn
axisting funding constraints. Moreover a nureber of the options ars desgned o be exersed only after additional Capitel Plar funding
is expectad 1o bs available. The Proposar's were asked o submit g Hest and Final Offer (BAFG) based o the Options and the reviged
Acoess Restrainis and Vilesiones.

On December 12, 2013, 1he thres proposes submilted their fnal BAFOg in the following amounts:

Yutor Perini Corpuralion $550,383 000
John Ficone/E . J, Electrin Joint Ventiae $565, 300,000
Skanske/HRail Worke Joint Ventura $E65,650,000

The Seiedtion Committee reviewed tha BAFOs and unanimously selected the BAFQ from Perind as tha best overall tschmical oroposal
sned as of¥aring the best value to the MTA. Tulor Perinl's BAFRO in the amount of $850,388,000 iz $14,812,000 tess than e number
o ranked fror's and falls within an acceptable paremater of MTACT's estimete (831,878 828 which reflecied an eaiier siart Ume
and sharler duration) and is therefora considered o bs felr end reasonabls,

WMTAGO is raguesting Board approval for the base amount of 5333,588,000 plus the optlons ampunt of 216,800,300, atthough ithe
initigl awsrd will be only for the Bass amount. The Uptiors will be exarsised by MTACC s Chisf Procuremant Officer oaly when it g
siear that the requived pradecessor work will be compieta, and, the work aress snd funding for an opllon are avaliable,

Responsibiity chesks were parformet and Tulor Pennd has pra-existing Signiicant Advarss information (88N as defined In the All-
Agancy Responsibiity Guidaiines. By memorendum daled July 8, 2011, the Chainnan and CEQ sddressed the pravious SAL and
grented approvel o meke fulure gwards lo Perind end s subsiciades unless rew SA regarding Tulor-Penni s uncovered. No naw
8A; has been uncovared with regard io Tulor-Padin sinca thal thne ’

A financial anelysis was performad and Perini wes deemad t0 ve fnancially stable and hag the necassary Tinencial ‘esouroes o
parform the work under this Conbract.

uh RIMOWEE:

Thig Contract is Tederally funded and is thersfore coveragd by the regulation promuigated by the U 8 Uepariment of Transpurtation &
49 CFR Part 26, The Deperment of Diversity and Cwdl Rights (DDCR) roviewed the raquiramante of e Doatract and afer
urereXing & tiorough enalysis, the DDUR esteblishad 8 17% DBE goal which Perin hag pledged o mast

i cunsideration of Perin's past DIMAWEE performance, Perint i3 currently shast of 8 DIBE goal on ons MTACC Coniract, CHEBMA,
Thug is pfimarily due o the Tagt that cerlain Yems of wark whinh were included in the Contract as allowance items aliocatad o DBEs
navs niot heen necessany.  However, Tulor Pedni nas rsafirmed i commitment 1 masdmizing ds UBL perticipation under hat
Comtract and s curendy fooking for additional DBE coporiunites.  Tulor-Perint has schlaved ils previous DMVWWEE goals on is other
MTA GConlracts.
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tom Number 3 Page 30i3
e,

Funding for this Conlract will bae from the 2010 ~ 201% (Base Work) and 2015 -2619 {Option Woilk Cépé‘tai Programs snd the Faderal
Governmant (FTA).

“hare are no vieble altematives for performing this work gt this $mse, Based on thr sveiuation of the RFPs, Tudor Porinl's pronosal was
nighest rated | and orovides the MTA with the hest valus and with a ol end rmugonable prics.
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L PURPDSE/RECOMMENTATION:

Pursuant to Article 1V of the MTA Al Agm‘sy Procurament Guidelines, MTALC recuesis Soard agp«wa# to awerd Conhact OWD08,
mnhattan North Strustures for the Kasi Side Access Project o Frondier - Kot et Constructers in the amowtt of 8264 201,750 for 2
pariod of 32 Months

B DIegusSsIoN: i
On March 11, 2013, the Board adopted & rasclution decdring thet compelitve bidding wes imoractice! o Inappropdats and that,
sursuent to Subdivision 4{f of Sectlon 12855 of (he Public Auvthoriies Law and Adicle (A) (8; of the All Agency Procurement
Guidelnes, s in the public Interest 1 issus a Compatitive Request for Proposal "RFP%, for 008, Manhattan North Structures for
the East Side Accass Project,

Ot Novernper 29, 2012, al! of the bigs that were raceived for the Contract CMOI2R, Manhallan Structures § and Faclites FieOut
CAMD12, were rejected as they were cansldarably nigner than the Budgset and Estimata. The revised shategy for procursmeant of the
werk that was incluged in CM012 was to issus savaral Addiiongl Work Crdars under ¢urrent Comracts and 1o award three new
Contracis for the ramaining work.  The proposed CMOUG ~ Manhattan North Btructures Contaot is ong of the three new smader
Conteauts, {Contract © SMDOS Manhatian South Structures was awarded on Saptember 8, 2013, 3:*«1 Confract CMOG7 18 scheduisd to
e awardad jatar this yaar).

The wark undar Contract CH008 is 1o fabricete and construct the permanent structural concrale ring, irterior giruciuvres, and ftout
for caverns and tunnels previcusly excavated by othars benaath and to e North of the existing Grand Certral Terminal localed In
Menhatien. Much of the work requires not oniy specific lechniual axperiise but aiso & highly skilled abor force

The Regusst for Propossds was gdvertised on August 20, 2013, The adverliissmerd appaared i the New York Stets Conlract
Reportar, NY Post. Englneering Mews Racord, the Mingrity Commarce Weskly and the M7TA Wabsite. A toial of 23 finns requested the
RF P Docurments, On Oclober 17, 2013 proposals wars recsived from the foilowing antites:

Bemard Rallroad LLC

Fronlier - Kemper Construcions

Granfie Construzlion Montbeast
Manhatan Norih Shustures, Joint Venture
Wichels Corporation

Skanska/Shes, JV

"o Saleciion Committes evaluated e pronosals besed on the RFP evaluston otiteds of 8] Ovorall project canl, b Projsct Schaduls,
and o} Techaicsl Proposal.
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temt Number 2 Pegalof2

First, the Selaction Committse svalusted the Technica! nroposals and Schedu'es, Based on this inlis! evaiustion all six propossrs
wars invited o give Oral Presertations on their technical approach and answer questions or provide clarificalons. Following the orat
presentabions the Selsclion Commitise finaiized he scores on the technicel and scheduls propesal, ooncluded thet all of the firms
were technically qualified and then proceeded to open the Cost Proposal, Upor complation of the avslugtion of the Cost Proposal, afl
of the proposers were desmed o be in a compelitive range.

Based upon, among cther things, cormments and guestions received during Oral Presentations, the Scope of Work was amended and
then sl proposers were raquasiad o supmit a Bast and Final Offer (BAFQ). The BAFOs were received on Decembar 22, 2313 and the
pricing is as foilows:

Frontier — Kemper Constructors $288201,750
Granfte Construction Morthegst $311,884,300
Michels Corporation 318,723 81¢
Manhatian Norih Structures, Jolnt Venture $323.347.000
Beamard Raiirsed LLC $334,006,213
Skanska/Shea, JV B367,960,000

The Selection Comrrittes reviewsd the BAFOs and delzrmined that Frontier ~ Kemner Constructors provided the best overad
tachnical proposal and the best value to MTACC, Upon further negotalion, Frontier-Kamper raduced their BAFO prea ‘wy 2,000000
tsading 1o 8 Las! and Final Offar of §284,201,750, waich FATADC accepied. The agreed upon cost of §294,2014,750 is $17 882,550
luss than the second ranked frm's BAFQ, comparas favorebly o MTACC's estimate of $§343,481, 125 and is considered 1o be tair and
reasunabie,

Rasponsibility checks wers parformed on Frontier-Kemper and no Signficant Advarse [nformation ("SAI} as defined in th& MITA Al-
Agency Responsivdlty Guidsiines wes uncovered.  Frontler - Kemper Construciors Is a Whally- me(a Subsidiary of Tutor Pemni
Corperation (Tutar-Parind) who has pre existing SAL By memorandum dated July 8, 2011, *he Chalrman and CEQ addressed the
nrevious SA! with regard 40 Tuter Perint and granted approval 10 make fulive awards (o Perinl and iis subsidieries unless new SA]
rogerding Tutor-Parint is uncovered, N¢ new 5A] has bean uncoverad with regard to Perdni since that time

A ¥inanciel analysis was perfarmed and Frontier-Kamper was deamed o ba financially stable with the necessary financial resources o
parform the work undar this Contract,

1 DEE INFORMATION:

This Conlrect is federally haded and i therefora covered by the regulation promuigeted by e U8 Depariment of Transpodstion at
45 CFR Part 28, The Deparment of Diversily and Ol Rights (DDCR) reviewed the reguiraments of the Contract and 22r
snderinking a thorough analysis, DDCR eststlished an 8.5% Disadvaniaged Business Enterprise (DBE) goal which Frontler-Kemper
=as pierdged 10 rast,

in cunsitderation of Frontier - Xemoer Consiruclors’ past D/MMWEE performancs, Frontier-Kemper has sehveved s previous MMWBE
goals on iis other MTA Contract,

W, BACT DN EUNDING:
Sunding r this Contract will be from tne 2010 - 2014 Capllel Program and the Federal Goverament [FTA),

V. ALTERNATIVER
Thata are no vigble allematives for performing this work st this time. Frontier — Kemper Somsiructons’ BAFO arovidad the MTA with
e pest overall valus.
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I, PURBGSEIRECONMENDATION:

Pursuant to Ardicie 1V of the BTA All-Agency Procurement Guidalings, MTACC raquesls Board approval to sward Contraal VEIGE,
Svystens Faciilies Package No.o 3, Tunngl Sigral Prosuremant for the East Sikde Accass Frowd, lo Anealdo 3715, USA Inc in the

arnount 0f $20,755,288 and for 2 period of 63 Manths.

W DsousSsinN :

Qn Fepruary 27, 2012, e Board adn;f‘e«z* z rasoluting daclaring that compeiitive bidding was impractical o inasprogriate and that,
pursugnt 1o Subdivision 4() of Section 1265-a w’ the Pebile Authorities Law and Amcle (1 (A} (8) of the All Agency Procurement
Guidalines, it is in the public Interest o issue & Compsetitive Reguest for Proposal ("REPTY, for Systems Packuge 3 ~ Tunnel Signal
Procurament Package, for the Fast Slde Access Proedt,

The scope of wark for Comiract VB8 ccwefs the fingl dasi gn manufactirs, test and datlvary of the GOT Tumisls sighal sysiam an
assnmsned veaysida signaling squipment. The metaligtion of the Mgr el acuipment will be ,.Jer‘mewd undar & agparate Rture contract,
The work under Contract VSO88 requires no! only spacific lechnical sxperies but also & nighly skilled labor forcs. As pert of Contract
VE(88, and in addition to the desiyn, manufaciure, test and tﬁwiwﬁaw of the wrnel signal sys«:m, the Condractor must () be onele
fulitime fo support the instatislion, lesting ard piagcing in ravenue samvics of thelr sguinmant, (i) Inlerface with contraciore providing
other related systems, and {iiy mopitor the sondition of the eguipment and the environmant iy which the equipment is kep! uwndit Fina!
Compietion.

Prior o the solickation for the systams conwraots, MTACC condusted en industy utrsach 1o oblain commmanis on how best to package
the systams work, Several major cortnclors with spproprate experdencs in similar projects, Inckuding some that had nol praviously
sarformed work for LIRR, were given gn information package to review. Meetings were held with the soniraciors to discuss issues
such a6 peckaping, scheduling, and spacifcations, fead mes for the fabrcation of squipreant and matedal, caortingtion betwean
comntrects, and indushy capacity o handie the work. MTACCs systerns packages and the Requast for Proposal ('REDT) for this
Contact mctrparatg information gleaned from this oulraach efod. |

The Reques! for Propesals wes advertised on August 21, 2072, The advenisemeant was placed in the Naew York State Contraci
Rapoiter, NY Pogt, Sngineering and MNews Record, Minoity Commaerca Weskly and the MTA Website, The advertisemeant was also
picked up by an indepandent gouice ~ Axis Track Report {a railndustny web based projact raparling end Trackoyg senvics). A tolal of
the prospactive proposers recuestad the RFP Duoumaents. Proposals were recalved on Jancary 18, 2013 fom two {2) frms: (1)
Ansgaldo STS USA, inc. (ASTS) and (2) GF Transportation Systems Gioba! Signal (GETE).

U;wn recent of the proposals, MTACC contacied the other pien-holders 10 astetain why *hay hiad not submitted a8 proposal, The

agponses werg efther that they ¢id not manvfaciure ar fabricate the required equipiment or simply thet they had decidad sgainst
)m«xumg his procurement apportunity.
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&’ic?&@duie C Competlitive Request for Proposals (Award of Purchase or Public Work Cantracts)

Staff %mmmﬂy

ltem Kumbar 1 Page 2 of 2

The Seiection Committes sveiuated e o proposals hassad on the RFP svelugtion critaria and raguitements, which included bt was
not ‘mited o the propesars profect crganization, pruect schaeduls, enperence, detaved esimated manpowst, other
waorkload/contractual commitimants, slan for performing tha work, safety and.quality assurance ulan, agreement with the proposed
terms and conditions, and cost.

After the lechnica! evaluation peringd funich inciuded evalustion of the written proposals and written clarifeations fromboth P Proposers),
MTACC deemad the GETS proposal as not techndeally rasponsive because its nroposed systen did not meet specifed mi m‘{wm
crijera. S;:uamﬂca ly, ine systam groposed gy GETS {) had not bsan in aperation & the United Siates for a1 least ong veer, and (i) did
not comply wih, and was not sxampled fom, Fedaral Raiirved Administration 43 OFR 236 Subpart H. Both of these ?4312;14:33!\"‘8:*:2’3 are
critical considsring the location, nurrber of walns lnvalved and complexily of being adiacent to Harold interlociung.

The Satection Commitise fcurd the propesal by Ansaldo STS o be itechnisally accspladia and i mat the RFP Raequiremers.
Accordingly, upon cumpistion of the raview of Technical Proposals, only Ansalde's tost proposs) was openad,

Anselde’s original cost proposat was $21,38%,405 to exscuie and carry out te work as prescrihed by the sortract. MTAGC's astimal
was $21,023.212. Negotiations wers held with discussions focusing on the work scops, contract temms gnd conditions and cost saving
recommernddations. Upon complefion of the negoliations. Ansaldo wes requested (o submit & Best and Fingl Ofier. On Dacember 3,
2013, Anssldo submitted a BAFTO for $20.785,258 which MTACC accepted and i3 $503,148 (2 8%) less then Ansalde's criging!
Proposal, The negoliated price of $20,79%,259 s considered o be fair and reascnalie as i compares favorably lo the MTACC
estimate of $21,023,212.

Responsibiity crmcks warg parformed on Anssldo and no Significant Advarse Information as defined in tha MTA AllAgency
ﬁesponmww uidaiings. A financial snalysis was perormsed and Anseldo was deemed lo be inancially siable with he necessary
fnanciai resowrcas 1o perform the woil under this Contract.

i, QIAVEE INFORMATION:

Yhis Contract is faderally funded and is therefore covared by the reguiation promulgated by the U8 Department of Transporation &t
48 CFR Papt 28, The Deperiment of Diversity ang Civd Rights (DDCR) mviswed the reguirements of the Contract and afer
Jnderaking @ thorough anglysis, DOCH determined rot 1o a8sign eny guais i s contract due to the highly specalized nature of the
work angd he unaveiability of DBE contiacliorns abie to peroenmn the work,

Angaido has not compietad any MTA contracts wih gssigned D/MMWEE gowls; irerefore, no asssssment of the Srm's DASAWBE
parformance can ba made 2t s e

W, MPACT ON FUNDING:

Funding for this Contract will be from the 2010 - 2014 Capital Program and the Faderal Govaernment (FTA),
Y. ALTERNATIVES

Thare ars no vighls attemslives for procuring this work 21 this time. Based on the evaiuation of the RFPs, Ansaadc's was the only
racihnically responsive proposal and thel BAF(D providad the MTA with g fsir and reasongbia price.
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Schedule D: Ratification of Completed Procurement Actions

Item Number: 1-4

m New York City Transit

Vendor Name (& Location)

TelSys GmbH (Dresden, Germany)

Molinari & Associates, Inc. (Ontario, Canada}
Parsons (New York, NY)

Honeywell (Lake Success, NY)

Contract Number AWO/Modification #

RFQ #69135 N/A

Description

Purchases of equipment to test and evaluate track intrusion
detection warning systems

Renewal?

[TYes [KNo

Contract Term (including Options, if any)
Six months

Option(s) included in Total Amount? O yes [INo n/a

Total Amount: $1,001,993 (Est.)

Procurement Type

1 Competitive B Non-competitive

Funding Source

7] Operating [X] Capital [} Federal [} Other:

Solicitation Type

Requesting Dept/Div & Dept/Div Head Name:

[irFp [Bid

Other: Test and evaluate Capital Program Management, Frederick E. Smith

Discussion:

It is requested that the Board declare competitive bidding impractical or inappropriate pursuant to subdivision 9(d) of Public
Authorities Law §1209 and approve the award of four purchase contracts for the test and evaluation of new technologies for
detecting and warning of intrusions by persons or objects onto the track in station areas. The statute states that contracts cannot
be awarded until 30 days after Board action. Purchase contracts will then be awarded to the following four vendors: Telsys
GmbH (TelSys) in the estimated amount of $84,869; Molinari Associates Inc. (Molinari) in the estimated amount of $157,126;
Parsons in the estimated amount of $211,302 and Honeywell in the estimated amount of $548,696, each for test and evaluation.
The total estimated value of these purchases will be $1,001,993.

CPM has conducted extensive research into technologies to improve safety in the vicinity of the track in station areas, and this
pilot will allow for several of these technologies to be tested and the systems evaluated in order to determine which
technologies and systems work best in particular station configurations. TelSys (optical video analytics), Molinari (laser),
Parsons (thermal imaging) and Honeywell (radar) were identified by CPM during the research period and selected for
participation in the pilot with each vendor providing equipment to be installed to protect one subway platform edge. The
systems create an electronic curtain that, if crossed, will trigger an alarm notifying the Rail Control Center and the approaching
train operator. All four of these companies have successfully supplied similar systems currently in use in other rail systems.
NYC Transit’s interest in track intrusion technologies is currently being advertised on the NYC Transit website as well as in a
series of domestic and international trade publications in an effort to attract other companies for possible further pilot testing
with the goal of having multiple suppliers for each technology selected.

Due to the variety of station configurations throughout the NYC Transit system, multiple vendors’ technologies must be tested
and evaluated to ensure that NYC Transit is utilizing the most appropriate systems for each station’s needs. Letters of Intent
have already been issued to the vendors in order to expedite the commencement of the pilot program and all vendors have
commenced work in furtherance of this pilot program. In-house forces will install all equipment with technical guidance from
the vendors.

Procurement negotiated the best price possible from each vendor. The variations in pricing arice from the fact that the
technologies as well as the quantity and complexity of the equipment and materials utilized by each vendor vary greatly. NYC
Transit has determined that the equipment being provided by each vendor has been sold to other rail entities at comparable
prices. Pricing provided by each vendor has been determined to be fair and reasonable.

Background investigations and materials revealed no “significant adverse information” (SAI) within the meaning of the All-
Agency Responsibility Guidelines for TelSys, Molinari and Parsons. Honeywell had disclosed information that was
considered SAI, but subsequently NYC Transit Management approval was received. Accordingly, all firms were found fully
responsible for award.
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Schedule H: Modifications to Personal Service & Miscellaneous Contracts @ New York City Transit

Iterm Number: 1

Vendor Name (& Location) Contract Number AWO/M dification #
Cubic Transportation Systems, Inc. (New York, NY) A-33778/05F3210 7

Description :

Automatic Fare Collection System Original Amount; $ 15,000,000
Contract Term (including Options, if any) Prior Modifications: $ 20,000,000
Two years Prior Budgetary increases: $ 38.,000.000
Option(s) included in Total Amount? M Yes [INo [In/a Current Amount: $ 73,000,000
Procurement Type ] Competitive B Non-competitive

Solicitation Type [JRrRFP (] Bid X Other: Non-comp This Request: $ 22 300.000
Funding Source (Est)
K Operating Capital []Federal [X Other: some work o . i

may be FTA funded % of This Request to Current Amount: 31.0%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 535.0%
Fare Payment Programs, Michael DeVitto Request) to Original Amount: i

Discussion:

This modification seeks Board approval to exercise the two-year option available under Mod. No. 6 to extend a non-competitive
miscellaneous service contract with Cubic Transportation Systems, Inc. (Cubic) to continue to provide support for NYC Transit’s
Automatic Fare Collection (AFC) system from March 1, 2014 through February 29, 2016 in the estimated amount of $22.3 million.
Although the estimated spend for this two-year option is $29.3 million, the Project Office anticipates a budget surplus of $7 million,
which will be applied to this Mod. No. 7. NYC Transit plans to utilize FTA funding for certain AFC equipment damaged by
Superstorm Sandy.

In September 2005, the Board approved the award of AFC contract 3378/05F9210 to Cubic for a five-year term in the estimated
amount of $15 million. It is an Indefinite Quantity task order contract that includes negotiated labor rates. Under the contract, Cubic
provides software programming and maintenance support for NYC Transit’s MetroCard/AFC System on an as-needed basis. This
work can include computer programming and software development; furnishing and delivering AFC equipment; and providing
engineering services for updating AFC equipment configurations. Since award of the contract, the Board has approved three budget
adjustments totaling $38 million, as well as a contract extension for three years in the amount of $20 million (Mod. No. 6). That three-
vear extension included this two-year option, but did not include funding for the option period. The adjusted contract value is $73
million,

This two-year option is being exercised in order to accommodate requests for various AFC needs submitted by NYC Transit and its
affiliates, including but not limited to: replacement of equipment damaged by Superstorm Sandy, purchase of AFC equipment for the
Second Avenue project, the purchase of AFC equipment for the Cortlandt Street Station project, and ongoing state-of-good-repair
work. This equipment will include, among other things, electronic turnstiles, MetroCard vending machines, MetroCard readers, and
integrated farcbox units.

This two-year option will provide the time needed for NYC Transit to determine how much longer the current AFC system will need to
be supported before it is decommissioned and replaced by the MTA’s New Fare Payment System. A future Board request to modify
this contract will incorporate these future support requirements.

MTA-Audit completed an audit of Cubic’s labor rates, field overhead rates, adminisirative costs and profit for the aforementioned
three-year extension beginning March 2011, as well as this two-year option. Subsequently, NYC Transit’s Technology Contracts
Management and Cost/Price Analysis units conducted negotiations with Cubic to achieve additional savings on both the three-year
extension and the additional two-year option. As a result of these negotiations, Cubic reduced its annual escalation rate for future
contract years from 4% to 3%, reduced its profit from 10% to 8.5%, and eliminated all NY ofTice costs from billing rates. NYC Transit
realized significant savings over the extension period based on these concessions, and will continue to do so through the proposed two-
year option.

All work will be conducted via task orders issued on an as-needed basis, at which time a scope of work will be developed and Cubic
will provide a proposal that includes pricing based on agreed upon labor rates. Every proposal from Cubic is evaluated and analyzed in
preparation for negotiations, and a task order is issued only once NYC Transit deems Cubic’s proposed cost to be fair and reasonable.
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Staff Summary w New York City Transit

Page 10of 2
ltem Number 1 SUMMARY INFORMATION
Division & 1smn Head Name: VP Materiel, Stephen M. Plochochi Vendor Name Contract Number
RFP Authorizing Resolution 8D
W ./?{ A/ Q/ Description
,,,,,, A Pharmacy Benefits Manager Services
Board Reviews Total Estimated Amount
Order To Date Approval | Info Other Cost To Be Determined
: Contract Term (including Options, if any)
B Three-years, plus 2 one-year options
i o Option{s} included in Total Amount? Yes [ INo
- Renewal? Yes [1No
Internal Approvals Procurement Type
~Order { Approval T Order Approval Competitive [} Non-competitive
! Matene[ w 5 X Human Resource Solicitation Type
x| Law 6 Executive VP B RFpP ] Bid ] other:
X i Budget 7 ‘President W Funding Source
4 X | Labor Relations K Operating [ ]Capital []Federat [] Other:

PURPOSE:
To request that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public interest
to issue a competitive Request for Proposals (RFP), pursuant to subdivision 9(f) of §1209 of the Public Authorities Law, to
seek a Pharmacy Benefits Manager(s) (PBM) to administer the prescription drug program for various represented employees,
retirees and their dependents.

DISCUSSION:
Subdivision 9(f) of §1209 of the Public Authorities Law permits NYC Transit, when it is in the public interest, to use a

competitive RFP in lieu of competitive bidding in order to evaluate qualitative factors in addition to cost in making an award.
Approval is requested to use such an approach to retain a PBM to administer the prescription drug program.

As part of collective bargaining agreements, the Transport Workers Union (TWU), Amalgamated Transit Union (ATU), MTA
Bus Company (MTABC) and certain members of bargaining and other groups are entitled to receive employee benefits. The
contract{s) to be awarded will provide prescription drug benefits to approximately 150,000 participants, comprised of
employees, retirees and their dependents. As part of collective bargaining, NYC Transit assumed responsibility for
administering their employee and retiree benefits program starting with the TWU on July 1, 2003 to reduce administrative
costs and increase effectiveness of the benefits program. Since that time, NYC Transit has administered these plans with
providers for medical and prescription drugs for the employee and retiree benefits program.

In June 2009, the Board approved the award of a three-year contract with an effective date of September 1. 2009 to Innoviant,
In¢. (now known as OptumRx, Inc.), a subsidiary of United Health Group, Inc. to provide PBM services in the estimated
amount of $490 million. The Board has also approved the extension of the contract and the exercising of an option .that
extended the term through December 31, 2014 and increased the estimated contract amount to $940 million. Of the total
annual expenditure for the prescription drug program, approximately 90% is for the cost of the drugs and the remaining balance
is for dispensing prescriptions and fees for administration. '
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Staff Summary @ New York City Transit

Page 2 of 2

A PBM is a third party administrator of prescription drug programs and is primarily responsible for processing and paying
prescription drug claims for the drug plan. A PBM is also responsible for developing and maintaining the formulary (list of
prescription medications that a drug plan will pay for), contracting with pharmacies, and negotiating discounts and rebates with
drug manufacturers. Due to their larger purchasing pool for prescription drugs, PBMSs can negotiate rebates and discounts on
behalf of their clients.

PBMs operate using different business and pricing models. Based on a recommendation made by an NYC Transit consultant
for health benefits issues, NYC Transit will solicit, evaluate and negotiate a contract based on a traditional pricing model as
this offers the most savings and is more prevalent in the market today with claims priced uniformly at fixed discounts and
dispensing fees.

By using the REP process, NYC Transit will have the opportunity to evaluate technical factors such as experience and stability
of the proposer in addition to the various proposers' offers on pricing for retail, mail, Employer Group Waiver Plan + Wrap
(EGWP) and specialty drugs dispensed. audit provisions, financial guarantees, and overall cost. The proposals will also be
evaluated based on criteria such as compliance with NYC Transit requirements and contract terms, maintaining a large network
of pharmacies, prior experience and capability, and services offered. In addition, the RFP process will enable NYC Transit to
explore different programs that the PBM may have to lower costs, or result in more than one award, based on the various
elements of the program.

In an effort to achieve further savings based on the incentives contained in the Affordable Care Act, NYC Transit may also
seek a separate PBM to administer the EGWP prescription drug plan for Medicare retirees and their dependents. Although
NYC Transit would prefer to make a single PBM award for both the commercial and EGWP plans, it will seek a provider(s)
that offers the best service and lowest cost for each plan. As such, multiple awards may be made in order to achieve these
objectives.

IMPACT ON FUNDING:
Funds are available in NYC Transit’s Health and Welfare Budget under Account No. 701741, Responsibility Center No. 7551
and Function No. 991, Approximately 7% of the total cost is attributable to MTABC.

ALTERNATIVES:
Issue an Invitation to Bid. Not recommended, given the factors cited above and the negotiating flexibility an RFP affords.

RECOMMENDATION:

It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public
interest to use the competitive RFP process, pursuant to Subdivision 9(f) of §1209 of the Public Authorities Law, to award the
confract. -
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ftem Number 1 . SUMMARY INFORMATION .
Departrent & Division Head Name: -{ Vendor Name: Contract Number
Chig! Officer, Procurement, James P. Cu ; / RFP Authorizing Resolution MSR131645
- U - Description
' Convarsion of 387 Oricn hybrid buses to conventional diesel
propulsion
Board Reviews Total Amount
Order To Date Approval | Info Other Cost To Be Datarmined
Contract Term {including Options, if any)
{L Two Years
Optlon{s} included in Total Amount? Cyes XNo
. A
Renewal? Ovyes XNo
tnternal Approvals Procurement Type .
Order _Approva Order | Approval X Competitive [] Non-compstitive
1 Procuramenf ST (5 leve O Solicitation Type
2 Law r/ e | Presidert AFP O 8id 1 Other:
3 Budget g _ Funding Source
4 CMO Buse ‘l [JOperating [X Capital {1 Faderal ] Other:
PURPOSE:

To request that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public
interest to use the competitive Request for Proposals (RFP) process, pursuant to Subdivision 4(f) of §1265-a of the Public
Authorities Law, for the conversion of 387 Orion hybrid/electric buses to conventional diesel propulsion for MTA Bus
Compuny (MTABC).

DISCUSSION:

Subdivision 4(f) of §1265-a of the Public Authorities Law permits the Board to adopt a resolution declaring that
competitive bidding is impractical or inappropriate because it is in the public interest to award a contract pursuant to a
competitive RFP process. MTABC Procurement seeks to award two separate contracts; one for 283 Orion hybrid buses.
model years 2006-2007 and a separate contract for 104 Orion hybrid buses, model year 2009. Each of the two year
contracts will be awarded to qualified vendors who will be invited to propose under the belief that an RFP provides the
best method of awarding contract(s) for this work so that critical factors other than price can be evaluated. MTABC is
desirous of utilizing such a procedure with respect to the procurement of these hybrid propulsion system conversions.

MTABC and NYC Transit’s Department of Buses (DOB) operate a total of 1,677 Orion hybrid buses (389 MTABC and
1,288 DOB). These fleets of Orion buses utilize a hybrid propulsion system that is manufactured by BAE Systemns
Conurol, Inc. As the fleets of the MTABC hybrid buses have aged they have experienced a high failure rate of the five
major hybrid propulsion system components: engine, traction mator, traction generator, batteries and propulsion control
system.

Hybrid bus information to date indicates that hybrid buses provide improved fuel economy in traffic-congested areas
where the average mile per hour is lower than other duty cycles. MTABC's service for local buses is entirely bused in the
boroughs {primarily Brooklyn and Queens) where the average bus speed is higher than the desired average bus speed for
hybrids. which is less than eight miles per hour. The higher speed operating profile significantly reduces the fuel
economy advantage of hybrid buses and results in higher hybrid maintenance costs to operate hybrid buses in service,
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The MTABC fleet of hybrid buses, which was placed into service in 2006, 2007 and 2009, represents the most likely
opportunity for potential hybrid conversions to conventional diesel propulsion systems. In July 2012, the Board approved
a prototype hybrid conversion for the 2006-2007 fleet for in-service evaluation to determine if a conversion from hybrid
electric to diesel propulsion can be successful from both a maintenance and return on investment perspective within the
remaining bus life cycle, given the higher speed operating profile. The prototype hybrid conversion 2006-2007 bus is
currently in service in the MTABC higher speed duty cycle, and has performed in a reliable and cost effective manner.
During the second quarter of this year MTABC expects to proceed with the prototype conversion for the 2009 fleet. The
conversion of all 389 MTABC hybrids to conventional diesel propulsion with clean fuel technology will result in a more
cost effective bus propulsion system and improved regulated emissions profile.

In conjunction with the 2006-2007 prototype hybrid conversion, MTABC developed a scope of work, instructions and
bills of materials which will be used for the RFP. Utilizing the RFP process enables MTABC to have maximum
flexibility in obtaining the best value in cost and service that complies with the specifications and delivery requirements.
Through this process, MTABC will have greater freedom to negotiate and structure a contract that best meets the
following criteria: 1) price per bus, 2) timeframe and turnaround time, 3) vendor qualifications and experience, 4)
production plan and site location and 5) other relevant matters, including but not limited to, warranty, engineering support
and supply chain management.

Upon completion of the RFP process tor the 2006, 2007 and 2009 model year fleets, MTABC will seek Board approval
for the actual contract awards.

IMPACT ON FUNDING:
This project is funded from MTA Bus monies that are provided by New York City.

ALTERNATIVES:
Issue a competitive IFB. Not recommended, given the complexity of this procurement and the advantages offered by the
RFP process.

RECOMMENDATION:

It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the
public interest to use the competitive RFP process, pursuant to Subdivision 4(f) of §1265-a of the Public Authorities Law,
to award the contracts.
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b-IX

Toial Revenue

Totai Expenses

MTA CONSOLIDATED

EXPLANATION OF MAJOR VARIANCES BETWEEN NOVEMBER FORECAST AND ACTUAL

NOVEMBER 2013 YEAR-TO-DATE
{$ in millions)

Favorabla
{Unfavorahle) Reason for Varlance
Vatiance  Pergent
§152 0.2% B&T - 513.6M in invreased loll revenue resulting from higher traffic volume largely due o favorable weather.
NYCT - $4.0M primarily reflecting higher advertising and paratransit Urban Tax revenues.
EMTAC - $3.7M favorable due to a higher market value of the invested asset portiolic.
MTA Bus - {$3.3M} unfavorable mainly due to the ming of capital and other reimbursements and other
operating revenue receipls. )
MITA HQ - (1.9} reflecting an adiustment which reduced rental revenue for Two Broadway.
LIRR - {30.8M) unfavorable pimasily due to the timing of advertising and miscelianeous revenus.
$146.1 1.1%

NYCT - $62.3M favorable primarily due 1o lower OPEB account expenses {$27.5M) based on current
actuanal information. In addition, there were favorable underruns in health & welfare, payroll, other fringe’
benefits expenses and reimbursable overhead, as well as favorable tising in maintenance and other
operating contracts expenses. These results were partially offset by higher deprecialion expenses {$5.6M)
resulling from the timing of assets reaching beneficial use.

HO - $34.4M favorable primarily due to the iming of professional service contracts {e.g., 1T hardware and
software and corporate-wide conlracis), maintenance and other operating confracts (e.g., Two Broadway
and IESS expenses), and fuwer expenses for payroll (e.g., higher vacancy levels), depreciation, other
busines expenses and OPEB cbligation. These results were partially offser by higher overime expenses due
to the timing of directed patrol reimbursements, and a lower level of bifling for recoverable expenses.



Ad) ¢

Subsidies

Debt Service

MTA CONSOLIDATED

EXPLANATION OF MAJOR VARIANCES BETWEEN NOVEMBER FORECAST AND ACTUAL

Favorabie
{Unfavorable}

NOVEMBER 2013 YEAR-TO-DATE
{$ in millions}

Reason Jar Varance

Varance

115.¢

24.8

Percent

22%

1.2%

LIRR - $31.3M favorable primarily due 1o lower expenses for: health & welfare expenses (including OPES
Cumrent), Railtoad Retirement taxes, liability insurance, public tiabifity expense, HVAC mainlenance, waste
maintenance, vegetation management, cleaning senvices, non-revenue vehicle repairs, security services,
hazardous waste cleanup, [T hardwarne, sofiware and maintenance expenses, other outside professional
services, miscellaneous inventory adjustiments, kwer chargeouts of runming repar material in the Car and
Support Shops andg timing of payments for fual and joint facilities, partially offset by higher electric power,
overtime and FELA paymenis

MINR - $23.2M favorable primanly due to lower labor expenses (e.q. higher vacancy levels, lower fringe
benefits and lower employee claims expenses). In addition, non-labor expenses were fower due o
underspending in maintenance and other operating contracts and professional services. These resulls were
partially offset by higher overtime expenses as a result of the accelerated Infrastructure Improvement
Program and coverage neccessitated by vacant positions.

SIR - $6.0M favorable mainly attibutable to; auto purchases previously caphured under maintenance
canfracts but now capitalized, the timing of materals and supplies, slectric power, health & welfare/OPEB
and insurance, and lower depreciation expenses,

HET - $4.3M favorable pnmarily due o lower depreciation and overtime expenses, and timing.

Other Expense Adiusiments - $5.2M favorable primarily due to the timing of B&T capital transfers.

FMTAC - ($20.8M) unfavorable primarily due to an increase in year-to-date claims activity (e.g., Excess
toss, RYCT Owner-Controlled Insurance Program (OCIP) Casually, MNR Force Account and Paratransit
programs), and higher incurred general & administiative expenses, commissions, and safety loss control
expenses.

‘the favorable variance was mainly atiributable to higher MRT and Urbian Tax accruals, due to stronger than
anlicipated real estate transactions, and higher PMT and NYC Ogperating Assitance, both due 10 timing of
accrual. Thus was parially offset by lower Cily Subsidy to MTA Bus due o aconsat Sming difference.

Favorable vanance is primarily due to the lower than budgeled rales for Commercial Paper and
Transportation Revenue Bomds.
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METROPOLITAN TRANSPORTATION AUTHORITY
MID-YEAR AND NOVEMBER FORECASTS vs. ACTUAL RESULTS (NON-REIMBURSABLE)
NOVEMBER 2013 YEAR-TO-DATE
{% in millions)

November Year-to-Date Favorable{Unfavorable) Variance

Mid-Year November Mid-Year Forecast November Forecast

Forecast Forecast Actual % %
Total Revenue $7,4734 $7,214.9 $7.227.1 $53.9 0.8 $15.2 0.2
Total Expenses before Non-Cash Liability Adjs 99004 8,775.8 96579 24286 2.5 117.7 1.2
Depreciation 2,072.3 1,.8975.8 1,977.4 84.9 4.6 {1.5) {©.1)
OPEB Obligation 1,405.3 1,389.9 1,357.8 475 34 32.0 23
Environmental Remediation 4.6 35 55 {1.0) (20.3) (2.0} (55.3)
TFotal Expenses $13,382.8 $13,144.7 $12,998.7 $384.0 29 $146.9 1.4
Net Surplusi{Deficit} ) {$6,205.5) {$5,932.9) {$5,771.6) $438.0 7.4 $161.2 2.7
Subsidies ' $5,396.2 $5,391.5 $5,507.4 $191.2 2.4 $115.9 2.2
Debt Service $2,015.8 $2,007.8 $1,983.0 $32.9 1.6 $24.8 1.2

NOTE:

- Resuits are prefiminary and subject to audit review
- Totals may not add due to rounding

* Variance exceeds 100%
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e
Farebox Revenue

Vehecle Toll Revenue

Ciher Operating Revenue
Capital & Other Rewnbursements
Total Revenue

Expenses

Labos:

Payrol

Overtime

Health and Welfare
QPEB Current Payment
Pensions

{rhe: Fringe Benefits
Reimbursabie Ovethead
Total Labor Expenses

1L abor;
Edactne Power
Fuel
insurance
Claims
Paratransit Service Contracts
Main e and Other Operating ©
Professional Service Cont
Matenals & Supplies
Other Busmess Expanses
Total Hon-labor Expenses

Other Ex Adjustments:
{(nther

General Reserve:

Total Other Expense Adjusiments

Total Expanses before Bon-Cash Liabiity Adjs.

Depreciation
OPEB DOhligaton

Totsl Expenses

Net Surplus/{Deficl) oxcluding Subsidies and Debt Service

Subsidies
Dett Smvce

METROPOLITAN TRANSPORTATION AUTHORITY

JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
Consolidated Accrual Statement of Operations by Category

Movember 2013
{$ in mifions)
Monrefmt bt Bl it Totst
Favorable “Favorapie Favorable
{Unfavorabie} {Unia bila) {Unfavorable}
Mid-Year Mid-Year . Mid-Year-

Forecast Aclual Variance  Percent Forecast Actual Vari; P Fi 1 Actual Variance  Percent
$457.5 §451.6 ($5.9) {1.9) $0.0 500 30.0 - $457.5 $4516 (55.95 (1.3}
1303 1357 54 4.1 0.0 0.0 0.0 - 130.3 1358.7 54 44

§1.8 525 o7 14 00 0.0 0o - 518 52.5 07 14
QL o8 154} - 183 1415 252 216 1163 1415 282 218
$638.5 $638.8 $0.2 0.0 $116.3 $1415 $25.2 298 $7559 $7841.3 $254 34
$366.2 $354.4 $12.5 3.4 3478 $46.8 310 24 $414.7 $401.2 $135 3
399 453 5.4 {13.5) 27 182 (159 . 426 634 {20.8 {48.9)
784 754 31 38 52 456 0.6 123 837 860 37 44
40.2 328 76 18.6 0.0 08 0.0 - 402 326 76 188
48.9 290 19.9 407 32 3.1 0.1 33 5§22 322 200 84
46.4 424 ~3.9 B85 12.8 1656 [ %3 {29.1) 58.2 59.0 0.2 0.3
(24.4) 134.4) 100 40.8 243 343 {10.1) {41.5) ©.2) 0.1} (0.1} (51.8}
$586.3 $544.3 $545 &6 $86.1 $123.5 {$21.5} {28.6) 56924 $658.3 5244 35
%408 §347 363 153 $0.0 $0.1 {30.1) * $40.9 $34.7 §62 152
232 202 2% 127 8.0 0.6 4.0 - 232 W2 28 2.7
23 43 21) {82.2} 6.8 D6 {0.6) {0.4) 29 4% {2.1) {72.8)
14.5 24.8 {10.1) {69.5) 0o o0 0.0 - 14.5 2486 {1810 (89.5)
2% 28.8 80 12 0.0 0.6 0.0 - 348 288 60 172
487 28 158 528 33 6.1 {2.8) {85.0) 520 389 131 251
L 3o 185 124 389 43 35 08 191 263 230 132 -
458 387 72 157 11.2 75 37 3z 57.8 461 109 9.0
214 134 8.0 37.3 0.8 62 0.7 74.1 223 136 88 38.8
$263.5 $217.0 $486.5 118 $2063 $18.0 $2.3 113 $283.8 $236.0 $48.8 172
46 27 1.9 416 o 0.0 8.0 - 46 27 18 416
0.0 o0 0.0 - 0.0 0.0 0o - 6.8 0.0 0o -
$4.6 $2.7 $1.9 41.8 5048 §0.0 $0.0 - $4.8 $27 $1.9 41.6
$884.4 $264.5 $98.9 1.6 £316.3 $141.5 {$45.9} {21.5) $SBD.Y 5846.0 $34.7 1.8
2038 1806 230 11.3 08 0.0 0.0 - 203.6 180.6 30 11.3
28.5 30,4 {18} {5.5) 0.0 o.0 o2 4] - 285 30t {1.8} {58.5)
a2 ¢.2 [1X:] 02 oo 08 08 - 02 0.2 0.0 0.2
$1,086.8 $8753 $1213 114 $1163 $141.8 {$25.2) {21.5) $1,213.0 $1,196.8 $85.2 7.8
{$457.1) {3358 51218 2886 0.0 $0.0 $0.0 * {$457.9) {$335.5}) $121.8 26.6
330.8 3548 3B 72 5.0 0.0 o8 - 3304 354.6 238 7.2
W67 923 484 44 0.0 00 0.0 - 140.7 823 48.4 344 .

« Resuils arp pralinsnary and subject 10 audit review
- Uifierences are Gue 10 rounding
* Vanance secseds 100%.




G-iX

Farebox Revenue

Vehicie Tof Revenue

Cther Operating Revenue
Capitat & Other Reimbursements
Total Revenue

Expenses

Labor:

Payrol

Overlime

tealth and Weifare
OPES Current Payment
Pensions

Other Fringe Benefiis
Resnbutsable Qverhead
Total Labor Expenses

Electsic Power
Fuai
inswance
Claims

[ 'Y

L Service Contract

Maintenance and Other Operating Contracts
Professional Service Contracts

Matenials & Supplias

Other Business Expenses

Total Non-Labor Expenses

Other Expense Adiusfiments:
Dther

Geneial Reseve

Total Other Expense Adjustments

Total Expenses before Non-Cash Liabiiity Adjs,

| Depreciation

OPER Obligation
Environmental Remediation

Totat Expenses

Nt SurpiusiDeficit} excluding Subsidies and Debt Sarvice

Hubsudies
Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
Consclidated Accrual Statement of Uperations by Category

November Year-to-Data

{5 1 milons}
e N . Redrck b Total
Favorable Favorable ravorabi
{infavorabls) {Unfavorable} {iinfaverabls)
Wid-Year Sid-Year id-Year
Forocast Actual Vari X g F t  Actual Variance P t F t Achual Varlance  Percent
350002 $50225% $223 04 $60 $0.0 300 - $5000.2 $50225 $22.3 0.4
1,480.2 1,508.3 250 20 2.0 2.0 0.0 - 14802 1,5083 28.0 2.0
8927 685.3 25 0.4 20 2.0 0.0 - 8927 6853 28 0.4
4.0 0.0 06 - 1.304.5 1,326.5 220 1.7 1,304 5 1.326.5 220 1.7
3721734 $7.221.9 $533 [:X ] $1.3045 51,2268 $229 1.7 $8 AT $8,553.8 $78.8 0.9
338872 $3,8533 $43.9 11 $469.4 $435.3 $34.1 73 $4,366.6 $4,288.5 $78.1 1.8
5135 564.7 {48.2) {84} 94.2 139.8 {45.7} {48.6) 607.6 7016 {93.9) {15.5}
8500 816.8 331 34 54.6 493 52 8.6 804.5 8662 n3 4.2
4194 403.8 158 37 0.0 8.0 0.0 . 4194 4038 158 3.7
1.257.6 123573 204 1.6 598 60.7 {0.8) {1.4}% 1,3175 1.297.9 185 1.5
5325 517.4 5.1 28 1348 137.5 2.7 {2.0) 867.3 654.8 125 18
{281.9) {295.8) 14.0 5.0 280.4 294 4 {13.9) {5.0} (1.4 (1.5) 01 35
$7,188.3 §$7,054.4 $538 1.3 $4,0833 $41%0 {$23.8) {223 $8.2818 $8,211.4 $70,4 o8
$488.5 ’ $446.1 3128 27 302 §$08 (0.5} * $468.8 $456.8 $311.8 25
2424 2355 28 12 0.0 bo 6.0 260 2424 2388 29 12
263 38 (5.5} {21.9}) 7.5 8.3 1.2 5.8 328 ara {4.4) {13.3)
1827 204.2 {21.6} £11.8) 0.0 e.0 8.0 - 182.7 204.2 {21.6) {t1.8)
3564 334.2 222 62 X1 1.0 {1.0} - 3564 335.2 212 60
494.1 434.1 60.0 121 483 60.6 {12.3} {26.5) 5424 494.7 477 8.8
2624 2471 152 58 433 40.9 2.1 S0 305.8 288.% 174 57
4850 4386 264 87 HWes 859 107 0.1 s718 8345 37.1 685
1801 144.9 - 352 18.5 55 4.0 1.5 270 1856 1486 8.7 198
$2,6768 $2,529.7 $947.2 8.5 $211.2 $200.5 $1.7 o8 28884 $2,7394 $140.0 52
35.2 3338 14 39 (134 [1%4] a0 - 352 338 d4 38
o8 G0 0.0 - 0.0 g [iX¢4 - L33 an 4.0 -
$382 5338 5.4 e 00 $0.0 $0.0 - $38.2 $338 $ta s
$9,900.4 $8,8579 $242.8 T24 $13043  $1,3265 {$2L.0) .5 $11,204.9 §10,9844 $220.4 20
208724 1,877 4 958 48 0.0 4.0 0.0 - 20724 19774 850 45
140583 41,3579 474 34 00 1134 [l - 14053 13578 474 34
48 55 (0.9} (8.1 00 8.0 i) . 48 55 (0.8} (19.9
$93,3827 $12,998.7 $384.0 2.5 $4,304.8 $4,3265 $22.0) {17} $i4,887.2 $14,325.2 $362.0 25
{$£,209.6} {86,771.8} $438.0 74 0.0 $0.0 500 > {$6,200.6 {$5,774.58) $43840 7.4
53962 5,807 4 111.2 21 0.0 8.0 0.0 - 53962 58074 1112 2.1
20158 1,983.0 328 15 00 [13+3 09 - 20158 19830 328 16

~ Resulis are preismnarny andd sulyect 10 sxdht review.

- Differences are dua to ounding
~Vanarce excesds 100%.




Generic Revenue Nonreimt Favorable
or Expepse Category or Beimb {Uniavorable}
%
Farsbox Revenue NR {5.9) (1.3
Vehicle Toll Revenue NR 54 41
Other Operating Revenue NR 0.7 1.4
x
&
Payroil NR 12.5 34
Qvartime KR (5.4} {13.8)

METROPOLITAN TRANSPORTAYTION AUTHORITY
JULY FINANCIAL PLAN - 2073 MID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

NOVEMBER 2013
1% In millions}
NOVEMBER
Favorable
Reagons for Yariance . {untavorable)

3 %

MR was miavorame by {36 204) mainly due 1o fore credils giveni to 223 G4
d by the September Con Ed power failure on the New

Haven Line, md fower ridership. The LIRR was unfavorable by (30.4M)
due to lower averaga Jares. These restms wefe partiafiy offset by @ -
favorabie vatiance of S0.5M at NYCT ¢ y due lo ot hip
reflecting favorable employment trends.
The faverable variance was due to higher traffic volurne. 280 20
The favorable oulcoms largely reflects the impact of bigher paralransit 28 0.4
urban tax and advertising revenues — $0.8M at NYCT, higher net GCT
tetail arul advertisi - $0.8M gt MNR, and higher
sevenues from the Baltery Pamng Garage and £~ Z,Pass admmstrauve
fees - $0.4M at BET. Combinad, this f b WAS |
offset by a negative shift in the market value of ihe nvested assetpomnlm
— {30.9M) at FMTAC, and liming at MTA Bus - [S0.4M}.
Higher vacancies were primarily responsible for favorabie variances of 438 1.1
STLEM at NYCT, $2.2M at MTAHG, $1.6M at MNR, and $1.7M gt the
LIRR. These results were partially offset by higher costs al MTA Bus of
($2.704) primnarity due to the incorrect charging of interagency fringe
banefits to payroil, and B&T of (52.1M) mostly due to timing.
The fargely refl o usage ftated by additional (48.2y (9.4)

wmukmwuscauseﬂ byiyaﬂcwmdmmpdeiays - ($3.304)
at NYCT, higher vatancies, raffic delays, and additional eperations and
maintenance requirements — ($1. 1) #f WA Bus; higher rales and greater
engineering mainenance acﬂmy (50 ‘IM} at the LIRR; and scceleration
of the Maint of Way | t Program, station
enhancements and raif testing, and wvemge in Mairdenance of E-:qmpmem
duse to the timing of FRA mandaled traliing - ($0.6M) at MNR  These
results were partially offset by a lavorable ottcome ot BAT of $0.5M due to
improved emplayes availabiiity. (See Overime Decomposition Report for
more details)

YEAR-TO-DATE

Reasons for Variarnge

NYCT and MTA Bus bad faverable variances uf $28.48 and 32.2M,

clively, due to d ridership refy of employ fronds.
These resifls were partially oftsel by unfavorable varisnces of {57.708)
at MNR, mastly due fo fare credits given to cusiomers impacted by the
September Con Ed power failure on the New Haven Line, and (§0.7M) af
the LIRR dus 10 lower ridership.

‘Fhe favorable variancs reflects the impact ar higher traffic volume and a
higher average tolf,

‘The favorable outcome largety refiects ma (mpad of higher paratransit
urban {ax, g £ st income tesulting
from fare media ransactions — $8.5M at NYCT, higher Battery Parking
Garage revenue and E-ZPass administrative fees — $S1.6M at BT, the
timning of faderal reimby wnts for S Sardy {Sandy} ~
$1.4M at the LIRR, higher net GCT retait ravenue and higher advertising
revenues - $0.9M at MNR, and the timing of Transit Museumn saleg ~
$0.40 at MTA HQ, These outcomes were parlislly offset by & negative
shill in the market value of the invested asset porfiolio - ($9.5M) at
FMTAC, and lower NYC student /senior fare reimbursements and timing -
- {SQ.884) at MTA Bus.

Higher vacancies were primarily responsible for favorable variances of
$30.2M ot NYCT, $11.0M at MTA HUO, $4.8M at MNR, $1.1M af BET,
$0.8M at the LIRR and $0.7M ot SIR. These resulls were partially offset
by an unfavorable variance at MTA Bus of {34 6M) due to a higher-than-

o § level of ion buybacks and iha incorrect charging of
inferagency fringe benefits to payroll,

ﬂmim:remedusage!arge!y flects ¢ G requl ‘ioru eheduled
bus service, sub including Fast residuai
Sam}y—m(atedmk endmgher ylabsentee and fated

coverage requirements — ($28.3M) at NYCT addibonal coverage for the
acceleration of the Maintenance of Way infrastructune Improvement
Prog station s and raif testing, coverage in
Mainlenance of Equipment dus 1o the flining of FRA rmandated training,
and timing ditferences related o payroll and calendar culoff dates —
($9.6M) at MNR; higher coverage requirements due lo accelerated
repairs of defects found on scheduled inspections, weatherrelated bus
and faciity mainienance, vacancies /absentee coverage, traffic delays,
amjshmﬁewvmptwadedwsumum dmngmmwouxagen
{35,184} 8t MTA Bus; bigher v

maintenance overtime and rales - (53 20 at the L!RR me ﬁming M‘
gramt-relatec work, additional Police coverage for the commules
raitroads, and the timing of reimbursements fir Directad Patrol ~
{S2.9M} 5t MTA HQ; and residual Sandy-related work ~ ($0.3M) o SIR,
These remtsm partiaty oﬂseﬂ:y a favorable outcome of $2. 1M at
B&T p iy due fo Imp ifability. (See Overti
Demmposmn Report fot mors de&aﬂs}




LIX

Generic Revenue Nontermb Favorable
of Expense Category of Reimbd {tnfavorable)

%
Health and Welfare NR 3.1 39
OPES - Current Payment NR 7.6 188
Pensions NR 19.9 40.7
Other Fringe Benefits NR 39 85
Reimbursable Overhead MR Wwo 408
Electric Power HR 83 15.3
Fuel NR 29 27
insurancs NR {21y {92.2
Claims NR {101} 95

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

NOVEMBER 2043
{$ in mitions}

NOVEMBER

Reasons for Vadance

MNR was | bie by 31.3M p ily due to an accrual adjustment. The
favorable resulls at the LIRR, B&T and SIR of 50.6M, $0.5M and 30 4AM
respedtively, were mostly due o igher vacancies and timing. Lower rates
were prmarily responsible for the $8.38 favorsble variance af NYGT.

Lower rates and fewer retirees were esponsibie for favorable variances of
$6.4M at NYCT and $0.6M at both the LIRR and MTA Bus.

NYCT was favarable by $19.44, reflecting a YYD MaBSTOA pension
expense adjustment, Timing was responsible for a favorable vardance of
$0.7M at the LIRR and an unfavorable variance of {$0.4M) at MTABUS.

NYCT had a favorable variance of $3.0M primarily due to favorable direct
overhead cradiis mainly resulting from higher reimbursable overtime
expenses. MTA, Bus was favorable by 51. 14 mostly due to the timing of
Workers' compensation payments, while the LIRR was $0.3M favorable,
mainly due to lower Radroad Retirement taxes, These results were
partialiy nffsel by an unfavorabls vasiance of {$0.7M) at MNR, caused by
higher employse clabn payments.

Revised project activity assumptions resuited in favorahle variances of
$10.9M at NYCT and $0.6M at LIRR, and unfavorable variances of ($0.8M)
at MNR and (30.7M) at MTA HQ .

The overal! favorabie variance reflects the impact of timing and lower
consumption at NYCT of $5.6M, and lower rales at the LIRR of $0.4M.

Lower consumption and rafes, and timing accounts for most of the
favorble variance: $1.6M at NYCT, $1.2M at MTA Bus and 30.4M at the
LIRR, Other agency Varniances were minor.

Timing was primartly responsible for unf bie vari of ($1.0M) at
MTA HQ, (SOAN] at BAY, and ($0.3M) ot FMTAC, Other agency
yaHancas wene finar

NYCT and FMTAG were unfavorable by ($10.0M} and {32, 144),
respactively, due 10 an increase I claim aclivity. These resulls weny
partislty offset by faverable variances of $1.5M 2t MTABas ad 50.5M at
1he LIFIE due to Giming.

Faeorahle

{Unfavorablet
%

331 g

158 37
204 16

15.% ZB

4.0 50

125 27
29 1.2
5 {219
(21.8} {11.8)

YEAR-TO-DATE

LR ignoe

NYCT had a favorable variance of $27.6M mostly due (0 lower rates.
The LIRR was 32, 1M favarable mam!y dus to higher vacanc:es T’rmng
and highse were 1 ible for a fi ok

of $2.0M at B&T. Timing was also mostly responsible for favarable
vartances of $1.68 sach al MTA Bus and SIR.  These resulls were
partialty offset by unfavarable variances of ($1.3M) at MTAHQ due to
higher premiums and timing, and ($0.5M) af MNR mosily due to an
accruat adjustment,

Lower rates and fewer relirses were responsible for favorable variancey
of $37.4M at NYCT, $5.3M at the LIRR, $2.7M at MTAHQ, and $1.7M at
MTA Bus. These resulls were partially offset by unfavorable timing
variances of ($0.9M; at SIR and (30.7M) al MNR.

NYCT was favorable by $19.2M, reflecting a YTD MaBSTOA pension
expense adjustment. Timing was responsible for a favorabie yariance of
£2.6M at the LIRR and unfavorabie variances of ($0.7M) s1 MNR and
{30.40) at MTABus.

MTA Bus was 36.9M favorable mainty due 1 the timing of Workers'
compensation payments. The LIRR had a tavorable vanance of 34.2M
prirnarily due 1o lower Ralircad Refirement taxes. RYCT was $3.0M
favorable dus to higher direct overhead cradits. BAT and MNR were
30,50 and $0.4M favorable, respeclively, mostly due 1o vacancies.

Revised project activity pions rasulied in favorable variances of
322 2 at NYCT and $0.7M at the LIRR, and unfavorabie vartances of
{$6.0M) af MNR and ($3.2M) ai MTA HQ,

The overail favorable variance reflecis the impact of lower rates,

ion, and timing — 35, 1M &t NYCT, $4.2M al MNR, $1.7M at
MTA MQ, $1.1M at SIR, $0.438 at BAT, ared $0.3M at the LIRR. These
results were partiafly ofiset by an unfavorable variance of (S0.4M) &t
MTA Bus due 1o Uming.

Lower consumplion and rates, and iming accounts for most of the
favorable variance: 5460 o MTA Bus and $2.5M at the LIRR. Pamaity
offsetting these results were untavorable verlances of ($2.7M) at NYCT
prirarily due to higher cansumption and rates, and ($1.6M) at BMNR
mainly due to higher rates,

Timing was primarily responsibia for unfavorable variances of {32.8M) al
FMTALC, ($1.9M) ot NYCT, and ($1.6M} at BAT, and a favorable
variance of $0.3M af the LIRR.

FMTAC and NYCT were unfavorable by (§14.6M) and (312.9M),
heely, due to an | inclaim activity. These results were
pm%at?y atfse! by a faverable varance of $6.0M at MTABus,




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

Paratranst Service Contracts

Mamenance and Other Operating
Contracts

81X

Materiais & Supplies

NYCT was $6.0M favorabile, reflecting fewer ips and reduced cali center
aclivity.

The overall favorable result was largely attributable 16 timing and lower
spending 35.4M at NYCT for building-related, painting and vehicle
mantenance expenses; $3 9M at MTA HG related to the Uiming of 2
Broadway amf Madison Avenue maintenance contracts and IESS, $1.6M
at the LIRR for elevatorescatatos and parking garage maintenance, tee
frimming, HVAC maintenance, leases and rentals, joint facility and sacurity
expenses, $1.5M at BAY primarily for E-ZPass Customer Service Center
cosis, Sandy-reiated repairs, secteity and venhicle purchases, and $1.0M at
MHR for maintenance contracts and GCT ulilities. In addition, StR was
$1.2M tavocable reflecting hicle purch

recorded in dhis account that have now bemmpﬁaﬁzed andMTA answas
$1.28 favorable refledting the purchase of bus components incorrectly
charged I Materials & Supplies.

The favorable result was primarily aftributabie to firming. $8.9M at MTA HQ
mainly for IT software expenses; $1.7M at NYCT for office-related

P and iT hard ¥ $0.74 2 BEY for procurement
p\xchases legot fees and engineering senvices: $O.7M Al MNR for IT
expenses and training, and $0.4M at the LIRR for consulling services.

The tavixabile variance largely reflects the impact of lower vehicle
maintenance requirements - $4.41 at NYCT, reduced material usage.in
the ML (Mulliple Uinit} Car and Support Shops and the delayed startup of
ihe prapusion controi unit replacement initiative — $3.5M at the LIRR, and
timing — $0.4M at SIR. These resulls were pactially offset by an
unfavorable outcome of ($1, 1M} at MTA Bus, primarily reflecting timing andg
the muatmmmmmmmmﬂs tha(shouldhavebean
harged 1o s and other operating ¢

NOVEMBER 2013
& in millions)
NOVEMBER YEAR-TO-DATE
Generic Revenue Nonreimb Favorable Favorable
or Expense Category ofr Rewnt {Linfayprable) Reasons for Variance {Unfevorable) Reasons for Vadance
3 * $

NYCT was $22.2M favorable, refieciing fewer tips and reduced calf
center ackivity, fewer vehicle rehabs, and uming,

The overali favorable resull was largely attributable to timing and fower
spending. $15.3M at NYCT for auto purchases, painting amd bullding-
related expenses; $12.6M at MTA HQ for 2 Broasway and Madison
Avenue mamename nontrads anxs IESS; 512 4N at the URR for HVAD

ma;r e, Y] ¥ i ral and plard
, and mx' vehicle and } { fedor repairs;

$6.5M at MNR for maintenance contracts and GCT utilities; &6 BM at

WA Bus reflecting the purchase of bus comy ged

fo Materlals & Supplies; and $6.18 at BAT primarily for £- m’ass
Customnr Service Cender costs, Sandy-refated repairs, E-ZPass tag
purchases, security, faciily maintenance, telephone services and vehicle
purchases.

The favorable result was prunanly aitributable 1o timing: S20.9M at MTA

HQ for hard and (s and Superstorm Sandy repalrs
reclassified fo Other Business Expenses; $10.1M at the LIRR due to the
timing of IT sofy and hard 2, Supersiorm Sandy

repairs, a reciassification of parking facilities payments to Maintenance
and Other Operating Contracts and consulting senvices; 37.2M at MNR
reflecting the timing of expenses for I7, jegal services, adverlising,
medical services and training; and 80 784 at MYA Bus. Partially offseiting
these jesulls were the followd Eb i L {320.3M} at
N’Y"T pritnarily due 10 hxgherbond services costs, the timing of Worker's
§ dior Board adjusiments and data cenier expenses, and
f { lassification adj nis affset in other non-abor
accounts; ($2.8M) st B&T primarily due to higher bond issuance costs;
and {$0.68) at SIR due to the liming of Worker's Compensationy Board
expenses.

The YTD favorable variance reflects the supact of. fowsy vehicie
maintenance requirements apd retroactive reciassification adpustments —
$16.0M at NYCT; greater maierial reclaims, lower maienal usage in the
ML Car and Support Shops, and the delayed staciup of e propulsion
contraf uit replacement inifiative ard C-3 fieet modifications -- §2.3M al
the LIRR; a reclassification adjustment reflecling not-revenus vehicle
purchases that were Aly ded under mai cortracs but

fy budgeted undar }and supplies — $5.0M at SIR; delays
msewalmjeasmmerwwitymﬂ\emﬁcmmﬁm
Program - $1.5M at MNR,; and lower expenses primarily for roadway
equip , de-iing ialz, and across a variety of small equipment
and supply categories -~ $1.3M st B&T. These results were pastially
offset by an unfavorable variance of ($8.7M) at MTA Bus which refiecis
the pischase of fraction motor and altemator units that should have been
harged ta mai and other aperating contracts.




671X

Norreimb

Generic Revenug Favotable
or Expense Category o Rewnb {Unfavorable)

$ %
Other Business Expenses NR 80 373
Other Expense Adjustments NR 1.8 418
Depreciation NR 30 1.3
Dher Post-Employment Benefits NR {1.6} {5.5)
Er 11 o R 08 82
Capitat & Other Reimnbursements R 252 ms
Payrolt R 10 21
Overiime R {1541 *

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

NOVEMBER 2013
{3 in millions)

NOVEMBER

Reasons for Variance

MTAHQ was 58 1M favorable mainly due (o revised assumplions on

ting Heada to 2 Broadway, and MNR was $0.4M favorable
duse to fower NJT sabsidy payments, mesemsuﬁsm partially offset by
unfavorable vanances of ($0.5M) at FMTAC reflecting tigher goneral 8
administrative expenses, commissions, and safety loss controf expenses,
and {3040 at BAT prirnarily due o higher creditidebit card fees.

Varance due 1o timing differences in praject completions.

Timing diffi 0 project pletions and assets reaching beneficial
use resulled in favorable variances of $18.5M at NYCT, 52.0M at MNR,
$1.78 ol MTAHQG, $0.9M sl the LIRR, and $0.4M ai 84T, and an
unfavorable variance of ($0.5M) at MTA Bus. The favorable variance at
NYCT aiso reflects the write-off of assels damaged by Sandy at year-end
2012

The GASB adjustment reflects the value associated with the unfunded
accrsed Hability for post employment benefis.

No variances.

Revised project activity assumptions were responsibie for favorable
varances of $30.6M at NYCT and $0.5M at the LIRR, and unfavorabie
variances of ($2.2M) at MNR, (31.9M) at MTACK, (51100 at MTAHQ,
($0.5M) at MTABus and (30.4M) ot BT,

The ovprall favorable variance was primarily due o the iming of project
aciivily and higher vacancies. $0.5M at MNR; and 304841 at MTA Bus.

These results were partially offset by an unfavorable vadance of ($0.6M) at

NYCY, also due to the tirming of project activity.

The overage reflects the impact of higher track work, infrastructure, and
station environment requiraments — ($14.2M} at NYCT, ang the timing of
project activity ~ {§.3M) at the LIRR.

Favorable
{Unfavorable)
3 %
352 195
14 38
850 45
47.4 34
0% S R}
220 1.7
341 73
(4571 (48.8)

YEAR-TO-DATE

Reasons Yor Variance

mm was $34.2M favorable mainly due {0 a revised schaduie on

ting Headquarters io 2 Broadway, NYCT was $7.9M favorable
maluly dus to lower slationery expenses, while B&Y was $1.0M
favorable due to iower credivdebit card fees. Timing and lower bad debt

WOIE 1851 le for & tavorable vaviance of $0.6M at the

LIRR and BET was $0.4M favorable due to lower NJT subsidy
paymenis. These resulis were pariiatly ofiset by an unfavorable
variance of (33.0M} at FMTAG primarity due to bigher timing-related
geners! & adminisirative expenses, tonunissions, and salety loss control
expEnses.

Variance due ta iming diff in proj pleti

Timing differences in project complefions and assets reaching beneficial
use sesultad Inf bie of $75.0M at NYCT, $11.78 at
MTAHG, $10.0M ot MNR, $2.788 af BAT and $1.1M a1 SIR, and
unfavorable variances of {$3.8M) at MTA Bus and (§1.7M) ol the LIRR.
The favorable variance at NYCT also reflects the wirle-off of assets
damaged by Sandy al year-end 2012,

The GASS adj flects the vahue o with the unfunded
acorued fability for post employment benefits. Revised aciuarial
valuations resulled in & favorable variance of $54.0M at NYCT and an
unfavorable variance of {S10.3M) af MTA HOL

Overall, the unfavorable variance reflects higher remedistion efiodds of
{$1.70) at MTA Bus partially offsei by fewer projects requiring
remediation at MNR {$0.8M).

The tising of project ity was ible for f o of
$65.2M at NYCT and $0.5M at SIR, and unfavorable variances of
($22.5M at MNR, {$6.7M) at MTACC, (36.5M) at the LIRR, ($5.6M) st
MTAHQ, {$2.0M) 2t MTABuS and ($1.5M) at BAT.

The ovesall favorable variance was primarily doe to the iming of project
activity and higher vacancies: $18.3M at NYCT: $8.9M at the LIRR;
$2.8M af BNR; $2.0M af MTA Bus, $1.1M al MTACC; and 3080 at
BST. The favorable vartancs at NYCT also reflects a misclasaification of
expanses mthefamastvﬂ%remm i an oversiatement of payrol
and an under

RNYCT was ($42.98) unfavorable dust to higher coverage requirements
for track intrastructune, and stations work, as welt 35 & misclassification
of expenses in he Forecast which resulted in an understatement of

e B an t of payral The LIRR was
{53.4M) unfavorabie dus to the thning of p ol

These resulls were partially offset by favorable variances of $0.3M at
toth BE&T and SR due to timing.
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Generic Revenue

or Expense Category

Health and Welfare

Pengions

Other Fringe Benefits

Reymbwsable Dverhead

Elecyic Power

insurance

Maintenance and Other Operaiing
Conwracts

Professwonat Service Contracts

Materials & Supplies

Other Business Expenses

Favorable
{Unfavorables
3 %
08 123
.1 33
@n @)
{(10.9} {41.5)
0.9 *
0.0 0.4;
090 -
28  (B50)
08 181
37 325
{1304 741

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

NOVEMBER 2013
{$ tn mililons}

NOVEMBER

Reasons for Variance

NYCT had a favorable vanance of 30.5M pomarily due to jower rates,
while the LIRR haa an unfavorabie variance of ($0.3M) due to lowsr project
activity Other agency variances were minor.

The timing of project aclivity was responsible for the averall favorable
variance.

NYCT had an unfavorable variance of (34. 13} primarily due to higher
direct overhead expenses, while tower overhead rates were primarily
ibie for the i ie variance of $0.3M ai MTACC.

Revised project acliv i were rasponsible for unfavorable
vanances of (§10.9M) at NYCT and (30.6M} of tha LIRR, and tavorab!e
variances of $0.7M at both MTA HQ snd MNRL

Agency varianues were minor.

Agency vatiances were minor

Na variancs.

The timing of project activity was responsible for unfavarabh of
(33.4M) a2t NYCT and ($0.40M) at MNR, and a favorable variance of $1.0M
at the LIRR

The timing of project ity wag t sibke for § i of
$0.564 at the LIRR, $0.55 5t MNR and $0.4M ot MTA CC. Partially
offselling these resulls was an unfavorable vadance of (§0.7M) at NYCY
mostly due fo higher IT hardware and misceflaneous expenses.

The favorable variance fargely reflacts the timing of non-vehicie
maidenance requirements at NYCT ($1.9M), the timing of project activity
and payment for project matesials af the LIRR ($1.0M), amd timing al NR
(30.5M).

MYACC and NYCT were favorable by $0.5M and $0.3M, respectively, dus
1o timing.

Favorable
{Unfavorable)
$ %
52 8.6
(©.8} {1.4}
@n (2.0}
{139 (5.0}
{05} N
12 158
{10y -
{12.3) (265
21 50
w7 0.1
1.8 270

YEAR-TO-DATE

Reasons for Variance

NYCT had a favorable variance of $3.1M mostly due to lower rales,
Lower project activity was responsible for favorable results at MNR,
MTACC and SIR of $1.1M, 50.8M and $0.5M, respeciively, Partiaiy -
offseting these resulls was an unfavorable variance at the LIRR of
{$0.4M} mainly due fo higher project aclivity.

s, ”

The timing of project activity was ihle for an able
variance of (§2.6W) at the LIRR amd favtrabie vaniances of $0.7M at
MNR and $0.4M at MTACC.

MYCY had an unfavorable variance of (35. SM) pnmanty due to higher
direct overhead expenses. The timing of proj iivity was responsible
for an unfavarable variance of (30.3M) at sm and fammble vartances of
$1.6M and $0.4M at the LIRR and MNR. respectively. MTACC was
$1.4M favorable mostly duse fo lower ovechead rales,

Revised project activity assumptions ware responsibie far unfavorable
variances of (322 2M) at NYCT and (30.7M) at the LIRR, and favorabie
variances of $6.0M at MR and $3.2M at MTA HOL

AGENCy variances were ImingGy.
The LIRR was 50.90M favorable due to lower project activity.

Variance reflects the impact of interactive voice response (IVR) sysiem
support costs at NYCT.

The timing of project acfivity was responsitie for unfavorable varances
of {$13.20) at NYCT and (§1.4M) at the LIRR, and 4 favorable varance
of $2.1M 2t MNR.

The tirning of project aclivily was responsible for favarable variances of
$3.0M at MNR, $1.8M at MTA HQ, and $0.9M at MTA CC. Patlially
nifzetting these results was an unfavorable varanos of (§3.0M) at NYCT
mostly due lo the timing of IT hardware, data center setvices and EDP
maintenance & repakr expenses.

Revised project activity ions were ibke for f: D
vanances of $7.4M at MNR, 337MawquR and $0.7M st NYCT, a5
well as the unfavorabls variance of {33.0M) 21 SIR.

Timing was responsible for favorable variances of $2.0M 2t MTACC and
$0.6M al NYCT, and an unfovorable variance of (30.3M) o the LIRR.
Thase rasulls were partinily oftset by an unfavorable vanance of {$0.9M)
at MNR due to a reclassification of costs to reimbrgable expenses from
norreimbursable.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECASY
EXPLANATION OF VARIANCES BETWEEN KID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

NOVEMBER 2013
{$ In millians)
MOVEMBER YEAR-TO-DATE

Generic Revenue Nowrgimby Favorable Favorable

or Expense Category of Reimb {Unfavorable) Ressons for Variance {Unfavorable) Reasons jor Variance

¥ % $ %

Subsidies NR 238 7.2 Thetavorable variance of $23 B million for the month mostly reflected 1112 24 The favorable year-to-date variance of §$111.2 mitiion reflecied higher
higher-thandorecasted Ushan Tax transactions ($8.2 million), due 1o strong real estate trangactions {§86.1 million} due to bigher-than-anticipated
commercial reaf estale activity in New York Cily, as well as gher PBT real estate aclivity, as well as higher PMT ($42.0 miliion} and NYC
(56.1 miifion), Cily Subsidy to MTA Bus {35 8 mifon) and PMT (§5.7 Operating Assistance ($35.0 million), due 10 the timing of booking
miifion}, due fo timing of accruals. This was partially offset by lower CDOT accruals. This was partially offset by unfavorable accruals for City
subsidies ($2.0 million), due 1o fiming. Subsidy to MYA Bus {$43.8 million} due to fiming, and unfavorable PBT

1$6.5 million} due 1o lower lransactions than antivipated in the forecast.

Dedt Senvice NR 48.4 344 Varancels pnmamy due to lower than budgeted rates and subsidy 28 16 Variame is pﬁmanly due fo !ower thart budgeled tates and subsidy

for ) payments for T Honds (S84 mittiosy)

portation Revemie Bunds and the Dedicaled Yax Fund

£$49.3 milfion)



METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan - Mid-Year Forecast
Overtime Reporting
November 2013

The attached table presenis consolidated results of overtime followed by an overtime
legend.

For detailed overtime resuits please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the majorr consolidated variances for November 2013 (vear-to-
date).

2013 OVERTIME REPORTING - PRELIMINARY NOVEMBER RESULTS {NON-REIMBURSABLE)

Month
Total overtime was ($5.4M), or (14%), unfavorab?e to the Mid-Year Forecast.

Programmatic/Routine Maintenance was ($3.8M) unfavorable, primarily due to stations
maintenance, the inspection, testing, and maintenance of signal systems, bus
maintenance and repairs, and the rehabilitation of facilities and depot equipment at
NYCT. Other contributing factors included the acceleration of the Maintenance of Way
Infrastructure Improvement Program, concrete tie replacements, as well as station
enhancements along the Harlem Line and incremental rail testing at MNR. Residual
effects of the Metro-North power outage, and traffic-related impacts on fueling
operations resulted in increased overtime at MTA Bus. Additionally, Sperry rail testing,
the replacement of defective rails and railroad ties, and other maintenance work at the
LIRR resulted in increased overtime usage.

Unscheduled Service was {$1.8M) unfavorable, primarily driven by NYCT (particularly in
the Department of Buses) and caused by traffic and ramp delays.

Vacancy/Absentee Coverage was ($1.6M) unfavorable, reflecting higher vacancies and
levels of absenteeism at NYCT, MTA Bus, and MNR, partially offset by lower coverage
requirements at B&T.

Other was $1.2M favorable, mostly due to timing at NYCT and B&T.

Year-to-Date
Total overtime was ($48.2M), or (9%), unfavorable to the Mid-Year Forecast.
Programmatic/Routine Maintenance was ($22,8M) unfavorable, primarily due to stations

maintenance, the inspection, testing, and maintenance of signal systems, Fastrack, bus
maintenance and repairs, and the rehabilitation of facilities and depot equipment at
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METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan — Mid-Year Forecast
Overtime Reporting
November 2013

NYCT. Other contributing factors include the acceleration of the Maintenance of Way
Infrastructure improvement Program, concrete tie replacements, station enhancements
along the Harlem Line, and incremental rail testing at MNR. Additionally, maintenance
work for accelerated completion of defects found on scheduled inspections and support’
provided to Metro-North as a result of the ConEd power outage on the New Haven Line,
resulted in increased overtime usage at MTA Bus.

Unscheduled Service was ($13.2M) .unfavorable, primarily due to traffic, breakdowns,
and ramp delays experienced in the Department of Buses, as well as special events
coverage in Subways at NYCT.

Vacancy/Absentee Coverage was ($9.1M) unfavorable, mostly due to higher vacancies
and increased coverage caused by ongoing challenges with employee availability at
NYCT, MTA Bus, MNR and the LIRR, partiaily offset by lower coverage requirements
(increased availability) at B&T,

Other was ($516M) unfavorable, primarily due to timing at NYCT, the LIRR and B&T.

Scheduled Service was $4.5M favorable, mostly due to operating less service, reflecting
the impact of higher vacancies and lower employee availability at NYCT and MTA Bus.

X1-13
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#etropolitan Transporiation Authority

2013 July Financial Plan
Non-Reimbursable/Reimbursable Overtime
{§ in miflions)
Movember Navember Year-to-Date
#lid-Year Forecast Actusls Yar. - Fav./dlinfav)| Wid-Year Forgcast Aciuals Var, - Fav{linfav)

NOMN-REIMBUREABLE OVERTIME
chi ice $16.5 $15.5 $1.0 $1728 $168.3 $45
6.2% 2.5%
uled Servi $6.7 $8.5 {31.8) $798 $92.8 $13.2)
(26.3%) 116.6%;3
Programmatic/Routine Maintenance $11.3 $15.1 {$3.8) $128.8 $15186 {$22.8)
{35.8%:; {17 7%}
Unscheduled Mainlenan 0.2 $0.1 $00 $25 §2.7 {$0.2)
184% £10.1%)
Vacanoyl, ) $6.0 §7.7 (31.8) §$71.0 $80.1 (59.1)
{25, 5% {12.8%:)
Weather Emergencies $0.8 $i6 {30.7) $433 $43.5 {$0.2)
{82 B%) {3.5%}
Safetv/Security/iaw Enforcement 30.2 {$0.1) $03 $5.2 $10.7 - {$1.5)
134.4% £18.9%:;
Qther {$1.9) {$3.1) $1.2 $6.3 $11.9 {$5.6)
{60 5%) (B9 6%}
Subtatal $30.9 $453 {35.4) $513.5 $561.7 {$48.2)
{(13.7%:) 9 4%
REIMBURSABLE OVERTIME $2.7 $182 {$15.4) $942 $1389 {345.7)
* {(48.8%)
TOTAL OVERTME $42.6 §63.4 {$20.8) $607.6 $701.6 {393.8}
145.8%) {15.5%)

* Exceeds 100%

NOTES: Totals my not add due 1¢ rounding.

Percantages are based on each type of Overlime and not on Total Overlime.
SiR Overtime data is included in “Other*




METROPOLITAN TRANSPORTATION AUTHORITY

2013 Overtime Reporting
Overtima Lagend
Type Definition
Scheduled Service Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,

busftower/block operators, transportation supewisorsidispaic_hers, fare sales and
collection, Train & Enginears, as well as non-transportation workers whose work is
directly related fo providing service {includes coverage for holidays),

Unscheduled Service Service coverage resulting from extreordinary events not related to weather, such as
‘ injuries, mechanical breakdowns, unusual traffi, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance Program Maintenance work for which overtime is planned {e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been plannad, as well as
all other maintenance not resulting from extragrdinary events, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

Unscheduled Maintenance Resulting from an extragrdinary event (not weather-related) requiring the use of
unpianned maintenance to perform repairs on frains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including deraiiments,
tour length and weekend coverage.

Vacancy/Absantes Coverage Provides coverage for an absent empioyee or a vacant position,

Weather Emergencies Coverage necessitated by extreme weather conditions {(e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residual costs,

Safely/Securityl.aw Enforcement Coverage required to provide additional customer & employee protection and to
secure MTA fieet facilities, transportation routes, and security training,

Other Includes overtime coverage for clerical, administrative positions that are eligible for
overtime, and miscellaneous overtime.

Relmbursable Qvertime Overtime incurred to support projects that are reimbursad from the MTA Capltal
Program and other funding sources.
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METROPOLITAN TRANSPURTATION AUTHORITY
July Flnancial Plan - 2013 Mid-Year Forecast
Consolidated Accruai Subsidy Detall

November 2043
{$ in millions)
Surrent Month Yeardo-Date
. Mid-Yoar Mid-Yoar
Accrued Subsidles: Forecast Aptuoal Variance Forecast Actual Variance
Dadicated Taxas
Mass Tranap Qperating Fund (MMTOA) 300 - - $1.5182 $1.518.2 -
Peiroleurs Business Tax 408 468 61 5538 547.3 &5
MRT 1 {Gross) 12,6 187 02 2158 2328 17.2
MRT 2 (Grosy) 83 7.7 {0.8§ 91.3 100.8 X3
Urban Tax 416 488 83 4718 5312 §8.3
mvagiment income h « . - 08 - o
$110.2 $124.4 §14.0 $2,8458.2 $2,930.4 §35.2
Mo Sinte Taxes and Foos
Payroil Mobiiity Teaces 1087 1118 87 13344 11761 420
Payrol Motility Tax Replacement Funds 514 &4 B 2458 2454 -
MTA Al Taxes ! ap) . - 2303 2265 A
31872 81728 $8.7 $1.810.1 51,6483 $38.2
State and Local Subsiding
NYS Operating Asuistance B “ . 1879 1873 .
NYC ned Local 18b
New York City . . . 1258 160.5 350
Nasaau County - - P B 118 148 -
Suffolk County - . - 7.5 75 «
Waestchasier County - - - 7.3 r3 -
Putnam Courty . . . 04 o4 .
Guteness County . - . o4 U4 B
Qrange County - . . ot [+ 3] .
Ruukiang County . . . (1] %] .
COOT Subsiding 7.8 2] {204 768 4.4 {52
Station Mantenance 131 133 63 147.2 1490 18
3208 $18.2 1.7 $587.7 §500.3 $51.8
Subiotet Dedicated Tasen & State and Lovsl Subsidies $298.2 $318.3 51807 | $8.023.1 36,1780 §184.%
City Subsidy to MTA Bus 32,5 383 8 342.3 2087 .85
City Subsidy lo SIRTOA . - “ 368 BT {1
Total Dedicated Taxes & State and Local Subsidies $3308 $364.8 §23.8 $8,396,2 §5,6074 F141.2
inter-Agency Subsidy Transsctions
BA&T Operating Surplus Transfer 4%.8] 587 89 5140 5978 a8
$49.8 $58.89 358 #5140 3667.8 5328
Total Accruad Subsidiss 33806 3413.3 $32.7 $5,810.2 $8,106.2 $196.0

License. Vehicie Registration Taxi and Aulo Rental Faes
Note, [itfererces ans dus to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
Juty Finsncial Plan - 2013 Mid-Yesr Forecast
& d Accrunl Subsidy Detail
Explanation of Varlances
{8 in mitlions)

November 2013

fsorand Subsliins W";"‘"" b Explananons

Potroieien Businesa Tax L 3] 14, The taverable acoruwl veranse fir the month was due 1o ming of booking aticruate. The sighlly infevorable
YT vartance was claser 1o the frecast.

MRT(R) X {Groas) {08 {7 ISHMRAT-2 secnials were sighily balow Sie forecast for e montly, Vaar-{oaiie MRT.2 wotrusls sre favorsble
it 1o b 4 MRY-2

Lirban Tax A3 19.8%{Urban ti aecrusls sware Tavarabie for the mant and YTD) due ts igherdhameapected real satale
jsaasasinag i New Yook Gity.

Payrod Mobity Taces a7 5.4%1TRa tivorabie variknces for the wonth and YTI wae prrnerly due to Seing of hooking acorual,

CDOT Subsidies [ed) £26.0% ) The unfavorable varanse for the month was dus primasily 1o biring. Yesr-loudate varance was sise

Hwvarabie dus primany e Sming,
Tty Subidy to MTA Bug E1 ] 2775 Vananeu was iosthy Heing eslated. Dywdovens st refated (o tha Sowsg of cash obligationg fov MTA Sus
BAT Cparating Surpive Transler ey 7. 8% Vadanae was tue te iy of booking eccruals,
Yaarto-Date

Avrasd Bubvidies vansnan v p——— p

Fotolaum Busiast Tax (8.9 L 2%E e sught uninvarable YT variancs was due to lower Bansactions than ware snticipated i he Gpecast.

(MRT{D) 1 (Grods) 12 5.0%{Ben expianation f e month.

Urban Ta W3 12&%G0n apianaion for s month,

{Pyral Mobdity Tazes 430 3.9 Sex nxplanation for the month,

New York ity Gpefating Assiatense (354 e 2T PRYTD rannactions wero favorabie tue 1o Yindrgg of boakiny aconialy.

CO0OT Bubsidees 852 {8.5% 1 %¢0s axplanation K7 Yy munth,

Gay Subsidy ta MTA Bus 43§ {F.7%3Vaaante wie monty timing fefated, Drtwdowns are related to the timing of cash sbiigations for MTA Bus

BAT Uperaling Burphs Traosts 8 18, 3% Same ax sxpldnetdn for e ongh,
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METROPQLITAN TRANSPORTATION AUTHORITY

JULY FINANCIAL PLAN - MID-YEAR FORECAST {1)

DEBT B8ERVICE
{$ in millions)
Novemnber 2013
%
MiD-YEAR
Forecast Actual Varlapce | Variance Explanation
Dedicated Tax Fund:
NYC Transit $5.8 $6.6 (30.8) L.ower than budgeted rates offset by
Commuter Railroads 1.2 1.4 (0.2} lower than budgeted November
Dedicated Tax Fund Sublofal §7.0 $8.1 {81.1) -15.2%1 Build America Bonds subsidy payment.
MTA Transportation Revenue: Timing of debt service deposils
NYC Transit $50.4 $18.3 $32.1 reversing parial prefunding of debt
Commuter Railroads 30.8 11.3 19.8 jservice in Oclober 2013 offset by
MTA Bus 1.3 286 {1.3) lower than budgeted November Build
MTA Transportation Subltolal $82.7 $32.2 3504 61.0%1America Bonds subsidy payment,
Commercial Paper,
NYC Transit 218 $0.0 $1.8
Commuter Railroads 1.2 0.0 1.4
MTA Bus 0.0 0.0 0.0 Lower than budgeted rates.
Commercial Paper Subtotal $3.0 $0.1 $2.8 97.8%
2 Broadway COPs:
NYC Transit $1.1 $1.3 (30.2) Timing of debt service deposits
Bridges & Tunnels 0.2 0.2 {0.0) related to COPs buyback.
MTA HQ 0.2 0.2 (0.0)
2 Broadway COPs Subtotsl $1.5 $1.7 ($0.2) ~14,2%
TBTA General Resolution (2)
NYC Transit $15.0 $14.6 $50.4 ‘
Commuter Railroads 7.0 69 0.2 Timing of debt service deposits.
Bridges & Tunnels 135 17.6 {4.1} Lower than budgeted November Build
TBTA General Resolution Subtotal $35.5 $39.0 {$3.8) ~10 0% {America Bonds subsidy payment,
TBTA Subordinate (2)
NYC Transit $6.1 $6.1 {30.1)
Commuter Rallroads 2.7 2.7 0.0}
Bridges & Tunnals 2.4 24 0.0
TBTA Subordinate Sublotal $11.1 $11.2 {30.1) -1.1%
ITotal Debt Service [ s1407 | §92.31 $4B4 |  34.4%]
Debt Service by Agency:
NYC Transit $580.2 $47.0 $33.2
Commiuter Railroads 42.9 223 2074
MTA Bus 1.4 2.6 {(1.3)
Bridges & Tunneis 16.1 20.2 4.1
MTAHQ 0.2 0.2 {0.0}
{Total Debt Service $140.7 $92.3 $48.4 4,4%]
Notes:

(1) Foracasted debt service is calculated based upon projected monthly deposits from available pladged revenues inta debt service accounts. Actusl
payments to bondholdars ara made from the deb! service accounts when due as requirsd for each series of bonds and do not conform to this schedule.
{2) Genaraily, the calendarization of monthly debt service deposils is calculated by dividing projected annual debt service by 12. Month to month variations
(iming differences’) on the axisting debt portfolio can oceur based upon, amaong other things, (a} for all bonds, the date when income fram the
securities in which the debt service sccounts are investad becomes available varies, (b} for variable rate financings. diffsrences between (i} the
budgeted interest rate and the aclual interest rate, (i) projected interest paymani dates to bondholders and actual interest payment dates o
bundhalders, and {iii} projected monthly funding dates for accrued debt service and actual funding datas, (¢} for transactions with swaps,
the differsnce belwean when MTA/TBTA funds dabt sarvice and the receipt of the corresponding swap payment by the counterpary, and difference
between rates received and rates paid and {d) for commaercial paper, the interast payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 {o 270 days, which is not foresseable at the ime the annual debl service budgets are prepared.
{3) Debt service is allocated among Teansit. Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs i3 based on cacupancy,

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MiD-YEAR FORECAST {1}
DEBT SERVICE
{$ in miliions}

Movember 2013 Yearto-Datle

%
MID-YEAR
Forscast Agtual Variance | Varlance Explanation
Dedicated Tax Fund:
NYC Transit $2688.6 $266.0 $26
Commuter Railroads 571 §7.5 {0.4)
Dedicated Tax Fund Subtotal $325.7 $323.5 $2.2 0.7%

MTA Transporiation Revenue: ) Lower than budgeted rates and timing
NYC Transit $679.9 $660.5 $10.3 of new money bond Issuance
Commuter Raliroads 421.8 417.4 4.4 offset by lower than budgeted
MTA Bus 22.0 28.4 (6.4) November Build Amearica Bonds

MTA Transporiation Subtolal $1.123.71 $1,1153 $8.4 0.7%|subsidy payment.

Commercial Papen
NYC Transit $11.2 $0.6 $106 Lower than budgeted rates.
Commuter Railroads 72 0.3 6.5
MTA Bus 0.2 0.1 0.1

Commercial Paper Subtotal 5186 511 $17.8 94.0%

2 Broadway COPs:

NYC Transit $11.3 $11.4 {30.0)
Bridges & Tunneis 1.6 18 (0.0}
MTA HQ 1.8 18 0.0y
2 Broadway COPs Subtotal $14.5 $14.5 (30.0) -0.3%

TBTA General Resolulion (2) Lower than budgeted rates partially
NYC Transit $169.8 $175.0 ($5.2) offset by the lower than budgeted
Commuter Railroads 78.0 79.0 {1.0) November Build America Bonds
Bridges & Tunnels 165.7 165.8 89 subsidy payment.

TBTA General Resolution Sublotal $413.5 $408.8 $3.8 0.8%

TBTA Subordinae (2)

NYC Transit $65.4 $64.7 $0.7
Commuter Railroads 287 28.4 0.3
Bridges & Tunnels 25.8 25.6 0.3
TBTA Subordinate Subtotal $119.9 $118.7 $1.2 1.0%
| Total Debt Service | 320158 $1,8830]  $32.81 1.8%)
Debt Service by Agency:
NYC Transit $1,206.1 $1,187.3 $18.9
Commuter Railroads 502.8 582.6 10.2 \
MTA Bus 222 2858 8.3
Bridges & Tunnels 163.1 183.0 104
MTAHQ 1.8 1.8 (0.0}
1Total Debt Service $2,0168 1 $1,983.0 £32.9 1.8%
Notes;

{1) Forecasted debt sarvige is celeulnted based upon projected monthly daposits from available pladged revenues into debt service accounts. Actual
paymenis o bondholders are made from the debt service accounts when due as required for aach senas of bunds and do not conform to this schaduls.
(2) Gsnerslly, tha calendarization of monthiy debt service deposits is ealculated by dividing projected annual debt service by 12 Month to month variations
(timing dtifferences”) on the existing debt portfolio can ncour basad upon, among other things, (8} for all bunds, the date whan income from the
securities in which the debt service accounts are invasted betomes availabie varies, (b} for vanable rate financings. differences hetwean (i} the
budgeted interes! rate and the aclual interast rate, (it} projacted interest paymant dates to bondholders and actual interest payment dates to
bondholders, and (iif) projecied monthly funding dates for accruad deht service and actuat funding dates, (¢} for transactions with swaps,
the difference between when MTA/TETA funds debt sarvice and the receipt of the cormespanding swap paymant by the countarparly, and diffarencs
between rates receivad and rates paid and (d) for commaercial paper, tha intarest paymert date is the date of the maturity of the commaercial paper and
the dealers set the term of the commarcial paper from 1 to 270 days, which is not foresesable at the tima the annual debt service budgets are prepared.
{3) Debl service is allocatad among Transit, Commuter, MTA Bus. snd TRTA categoriss basad on actual spanding of bond progcesds for approved
capital projects. Allocation of 2 Broadway COPs is based on accupsney.
Totals may not add due to rounding.
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i METRUPCLITAN TRANSPORTATION AUTHORITY
Juldy Financial Pl - 7013 Mid-Year Forecast
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METROPFOLITAN TRANSPORTATIOR AUTHORITY
July Financiat Plan - 2011 Wid-Year Forecast
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan - 2013 Mid-Year Forecast
Consaiidated Subsidy Cash

Explanation of Varisnces

3 in mitiona}
Novambgr 2013

Cant Subaiiies V"?:"“ 3"’“"1‘;1 Expigrations

Potalzym Busipees Yax E0 - 8%§The unfavoratie varisnces fur thie month and YTO were padiafly dus (3 tming dalays. Howswer, some of ihe
vatianse was dut te lower ihsa expected recsipts.

MRTY 1 (Gross) 82 32.0%MRY-1 cosh receints were higher than tha budget for tha month And YTO due fo stirangerthan-sxpacied MR-,
1 activity. 5

MRTY 2 (Geoss) 18 FLINIMRT-Z cash receipts for the munth and YT wors higher U the Duggil due 1o belterdthan.expeciad MRT-2
attnty,

rtsan T an 487 > VO0% ¢ The favarably vanshcas for the month snd YTU wers due 16 Detitr-inga-oxpetien mal oxtats aciivly it New
from Sity.

Payot Mopikty Tax 57 4% The tavorable verance tor the ronth wis due o trsing of casb transtar, T YTI result was very dose o
ine frecust

Sutiolk County 1.9 *100%{ This favorgtie variauces lor Mg sionth and YTO were due 1o tha tming of plymests,

Putnam County 9.1 o >100%The favorhls venancex for the montt and YT was dus 1o the Hring of paymants,

COLT Rubsidtes 10 12.5%{The favorabia vatriances far the manth and YTD wete primariy tus 1o tning,

Station Muintenance 7.8 {100.0% 1 They unfavorable varaioes Jor tha mooth sad YT were dus to the timing of receipls of payment,

B&T Operating Surpkes Transter %0 45.0%: The hivorbie vanances %or the month sett YTD ware due mosty to timing oftransfers.

Yaar-to-Date

Cash Subsiiiss * ;’""" ﬁ"*”"; Explanationg

MRT | (Gros) . 170 7.8%|See cxplanation for the muniy,

MRT® 2 (Groas) 102 11, 2% 15490 saplanatian for thg month

titwn Tax 519 18.4% 1800 sxpisnetion for the month,

Payrof Mobilty Yax 21 £.2%]See oxplanmtion for the monfh

Buloth Sownty 1.9 33.3%jSee explanation tor e month

WVisstchesier Dounty 1.5 43,4% | Bve axplanation for 1hs menth.

Putham County az 88.5% [ The favaratie ¥TD vatance was primasity die lo the tming of paymont.

Orangn County o > 100%] The tavorabls YTO vasinnce was primariy due tp tha timing of payment.

CROT Subsidies 78 12 4% Sne explanstion for tha month

Statien Maiisnance (44 8) (& 3%} 5ue sxpienation for tha month,

City Sutikdy 10 MTA Bug (18.6) 8. 7%} The untavarabis YTO vartanca was maslly lening reixted. Orawdowns s reliied (o the timing of tash

. tobligationa for MTA Bus
B&T Dpatatieg Surpius Teansfar 874 11.4%Bew axpianaton for the rmonth
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METROPOLITAN TRANSPORTATION AUTHORITY
July Finanelal Plan - 2013 Mid-Year Forecast

Total Positions by Function and Agency

Movember 2013
Mid-Year Favorabls/
Ca%ory Forscast Agtual {Unfevorable)}
Total Positions 87,093 885,886 1,208
NYC Transit 46,357 45,923 434
Long isiand Rall Road 6,882 8,737 126
Metro-North Raliroad 8353 8,081 272
Bridgas & Tunnels 1,748 1,561 188
Headquartiers 1.1 1.602 108
Staten island Raliway 2n 270 1
Capitai Construction Company 136 i21 15
Bus Company 3,857 3,581 87
Mon-reimbureable 80,788 80,278 508
NYC Transit 41,715 41,820 (105)
Long Istand Rall Road 8,046 5,958 80
Matro-North Railroad 5,847 5,565 182
Bridges & Tunnels 1,858 1,473 188
. Hesdguarters 1.881 1,582 o8
Statan island Rallway 268 267 3
Capital Construction Company . - -
Bus Company 3,503 3,537 57
Roimbursable §,308 8,807 499
NYC Transit 4,842 4,103 539
Leng island Rail Road 818 781 35
Metro-Notth Railroad 507 417 g0
Bridges & Tunnels 88 88 -
Headguarters 50 40 10
Statert Isiand Railway 3 3 -
Capital Congtruction Company 136 121 15
Bus Company 64 54 10
Total Full Time 66,912 86,626 1,288
NYC Transht 46,192 45,581 511
Long Island Rail Read 5,862 8,737 125
Metro-North Railroad 8,352 8,080 272
Bridges & Tunnels 1,746 1,561 185
Headquariers 1,711 1,801 110
Staten Island Raliway 271 270 1
Capital Construction Company 136 121 15
Bus Company 3,842 3,574 €9
Tots! Full-Time Equivelents 181 2680 {78}
NYC Transit 188 242 {7}
Long Island Rall Road . - -
Metro~-Narth Railroad 1 1 -
Bridges & Tunnals B - -
Hagdquantars - - -
Staten tsiand Ralway - - -
Capitel Construction Company - - -
Bus Company 15 47 @)

Note: Yotals may diffsr due to reunding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan - 2013 Mid-Yaar Foracast
Total Positions by Function and Agency

Movambar 2013
ilid-Yoar Favorablal
FunctionfAgency Forstast Actual {Uinfavorable)
Adminlatration 4,318 3,887 381
NYC Transit 1,838 1,798 137
Long istand Rail Road 646 811 35
Matro-Nerth Raliroad 531 487 44
Bridges & Tunnels 68 57 1
Headguariers 918 848 70
Staten isiand Raltway 25 27 2)
Capital Construction Company 16 16 -
Bus Company 178 112 68
Operations 28,478 28,373 102
NYC Transit 21,822 21,883 {41)
Long Island Rail Road 2,260 2,277 “an
Matro-North Railroad 2,188 2,087 72
Bridges & Tunnsis 787 6540 138
Headquarters . - -
Staten islang Railway g1 85 (4}
Capital Construction Company - - -
Bus Company 2,347 2,383 {48
Malntenancs 26,6868 29,202 486
NYC Transit 20,6898 20,478 221
Long island Rail Rosd 3,818 3,738 78
Metro-North Railroad 3,547 3,403 144
Bridges & Tunnels 405 385 10
Headquarters - - -
Staten isfand Raltway 158 148 7
Capital Construction Comgany - - .
Bus Company 1,079 1,043 38
EnginesringiCapital 1,940 4,750 180
NYC Transit 1,318 4,220 50
Long Istand Raft Road 140 111 29
Metra-Naorth Railroad 107 94 13
Bridges & Tunnels 217 192 25
Headguariers - “ -
Staten lsland Reilway - - -
Capital Construction Company 120 108 15
Bus Company krs 28 9
Public Safety 1,662 1603 49
NYC Transit 584 566 18
Long Island Rall Road - . -
Matro-North Rallroad - - -
Bridges & Tunnels 269 268 1
Headguarters 793 754 39
Staten Isiand Railway “ - -
Capital Construction Company - - .
Bus Company 18 15 1
Total Positions 67,093 €5,866 1,308
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Mid-Year Forecast
Total Positions by Function and Qecupational Group

Movamber 2013
Variancs
Mid-Yesr Favorabiel
FUNCTION/IOCCUPATIONAL GROUP Forecast Actusl {Unfavorabia}
Administration 4,318 3,957 381
Managers/Supesvisors 1,662 1,501 161
Professional, Technical, Clerical 2,481 2432 28
Qperational Houtlies 186 24 141
Opsrations 29,478 28,373 102
Managers/Supervisors 3,343 3,318 28
Professional, Technical, Clerical 958 g44 12
Operational Hourlies 25177 25112 84
HMaintanance 23,698 29,202 498
Managers/Supenvisors 5271 5,087 174
Professional, Tachnical, Clerical : 1.928 1,812 "7
Opearational Hourles 22,498 22,294 205
Enginssring/Capital 1,940 1,750 80
Managers/Supervisors 518 479 38
Professional, Technical, Clerical 1,420 1,270 181
Qperational Hourlles 2 2 -
Public Safety 1,862 1,803 &8
Mansgers/Supervisors 267 248 18
Professional, Technical, Clerical 144 128 18
Operational Hourlies 1,261 1,227 24
Total Positions 87,083 85,888 1,208
#Managers/Supervisors 11,091 10,642 444
Professional, Technical, Clerical 8,910 8,585 328
Opsrational Hourlles 49,083 48,656 434
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9Z-IX

£50 2018 MTVA Subsidy, Interagency Loan and Stabilization Fund Transactions - Cash Basis Fage { of 3

{millionsy
Carrent Month Stabilization Fund Year to Date Stabilization Fund
Comsnuter Teansit cammuier Transit
{General Fd) {TA Stab) Yotal {Geneeal Fdi {TA Stab} Total
From Date: /01413 [FEUHE £14M413 01t 3 Qo3 OIS
Fo Date. 11730013 1130413 13013 11430413 11430413 11430/13
Opening HBalapce $290.608 $113.518 $404.122 $220.736 $115.183 $335.919
RECEIPTS
interest Earnings 0.020 1111 0] .032 8163 0207 0370
New York State
State and regional mass transit taxes - MMTOA 69.600 140.600 209.600 372080 719,120 1091200
MTTF 3033 39855 46.888 82091 465,208 547.299
Total Dedicated Taxes Received 76.633 179.855 256.488 454171 1,184.328 1,638.499
Less DTF Debt Service 1433 6.634 8067 37463 266014 323476
Net Dedicated Taxes for Operations 15.200 173.221 248421 396,708 918315 1,315.023
Payroll Mobility Tax 0.000 0.517 06,517 296077 898.580 1,194.657
MTA Aid Trust Taxes 0.000 0.000 0.000 87438 2522008 339736
Operating Assistance - 18b 7513 39.668 46.981 21939 t19.004 140943
NYS Schoot Fares €.000 6.313 6.313 0.000 12626 12626
Addiuonal Mass Transp Operating Assisiance 0.000 nia 0.000 6.000 wa 0,000
Towl - New York Siate $82.513 $219.18 $£302.231 $802.163 $2,200.832 £3,002984
Local
Dutchess County
Operating Assistance - 18b $0.095 na $0.095 $0.285 nfa $0.285
Station Maintenance Q000 néa 3000 2339 na 2339
Nassau Coumy
Operating Assistance - 18h 0000 nfa 8000 8 688 ofa 8.688
Siation Maintenance 0.060 51 0.006 28.395 na 28.395
New York City
Qperating Assistance - 18b 8.000 0.000 0.600 1,404 123672 125076
Urban - Real Property & Mortage Recording Tax na 90,242 90.242 ofa 544.756 544.756
Additional Assistance New York City wa 0.000 0.000 n/a G.000 0.000
Station Matatenance 0.000 nfn 0.000 90.856 wa 90.856
Orange County
Opesating Assistance - }8b 0.000 nfa 4.000 0.146 nfa 0.146
Stansen Maintenance 0.000 nfa 0000 0484 nfa 0484
Punam County
Operating Assistance ~ {8b 0.0495 Bl 0.095 0475 na 8473
Statton Mamtenance 8000 n/a 4.000 0913 nia 6915
Rockland County
Operating Assistance - 18b 2000 na ‘ G000 $022 wa 0022
Station Mamienasce 0000 nfx at0o 8051 nfa (21531
Sutfolk County
Operating Assistance - 18b £.879 nia 1879 7.518 wa 7518
Station Maintenance G000 nia 0.000 17,50} nwia 172,501
Waestchester County
Operating Assistance - 18b 0.000 nia 0.000 7.342 néa 7.342
Station Mai vl 0.000 i 0000 19.624 wa 19624
Toial - Local $2.07¢ $90.242 92312 $186 046 $668 428 $854.474
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From Date.
To Date:

MTA Bridges snd Tunpels- Surplus Trapsfers

Total Subsidy and Other Receipts

MTA Seurces for lnteragency Loans

B&T Necessary Reconstruction Reserve

MTA Capnal Program - Non-Resolution Funds
MRT-2 Corporate Account

2012 OPEB Loan

Total Loans

Totai Receipts and Loans Received

MTA Bubsedy, Interagency Lonn and Stabilization Fund Transactions - Cash Basis

{millions)
Currest Month Stabilization Fund Year to Date Stabilization Fund
Commuter Transit Commauter Transit
{General F4) {TA Stab} Total {General Fd) {TA Stab} Tosal
1HOLA3 L0413 T3 01401713 0101413 QL3
1130013 L1373 143Ww13 1173013 11730413 11430713
33.80G 24.893 58693 332697 227658 560 336
$115.383 $334.853 $453.236 $1,320.906 $3,0496 908 84,417 814
$0.000 $0.000 $6.000 $6.000 £0.000 $0.000
4.000 0.000 0.000 0.006 4000 o.000
9.000 6.000 0.000 0.000 4.006 8.000
8.000 8000 0.000 23.000 -23.000 D00G *
$0.000 30000 $6.000 $23.000 -$23.000 $0.000
$118403 $334.365 $451.268 $1.344.069 $3.074.115 $1.318 184
Continuted on Next Page Continued on Next Page
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From Date:
To Date:

Brought forward from prior page
Opening Balance
Total Recewpts and Loans Received
Total Cash and Receipts Avaifable
DISBURSEMENTS
venue 8 ried Debi Service

Apency Operatioas
MTA Long Isiand Rasfroad

MTA Metro-North Rail Road
MTA New Yok City Transiy
MTA NYCT for SIRTOA
Capuat Program Contribution
Forward Energy Contracts
Cupnal Security Account

Total Debt Service and Operations

Repayment of Iateragency Losns
B&T Necessary Reconstruction Reserve
MTA Caputal Program - Non-Resolution Funds
MRT-2 Corporate Account
20172 OPED Loan
Total Loans Payback

Total Disburscments

STABHLIZATION FUND BALANCE

Ending {oag Batanges
B&.T Necessary Reconstruction Reserve
MTA Caputal Program -~ Non-Resohution Funds
MRT-2 Corporate Aczount
2012 OPED Loan

End of Month NYCT Operating Fund burrowing from
MTA Invest Poot not included in Ending Losn Balances

ghove

Total Loan Balances (including negative Operating and Stabilization Fund Balanees)

* Note: 2082 OPEB Loan way corrected for Transit/Ci

MTA Subsidy, Interagency Loan and Stabitization Fund Transactions - Cash Basis

split in J

y 2013

{milhions}
Current Month Stabitization Fand Year jo Dute Stabilization Fuad
Commuter Transit Comunuter Transit )

{Gestera! Bd) {TA Stab) Fotal {General Fd) {TA Siah) Totai
11113 10143 1101413 0101113 0101713 0101413
1130013 11730713 [RIEAK] 1130113 $1730413 11730413

£290 608 113515 $404.122 3220736 $115183 5335919
Fig403 334.865 453 268 1,344 069 3074115 4414 184
$409.010 $448.38¢ 3857390 $1,564.805 $3,189.298 $4,754.103
£1.389 31.291 42.680 425125 TO1321 £,132 446
78.045 G000 78.045 605233 0.000 605233
33.652 0.060 33652 225522 6.000 225522
6.000 350517 350517 4.000 2,360,668 2,360.668
8.000 0629 0.629 0.060 3366 3.366
0006 0.600 0.000 0.000 0000 0.006
0.600 8000 0.000 0.000 0004 0.000
0.000 8000 0.000 0,000 0.000 £.000
$123.086 $382437 $505.523 $1,755.880 $3.071.355 $4,327.236
{000 0.000 0.600 4000 §000 Q000
£.000 Q000 0.000 0000 D000 £.006
0.000 0.000 0.000 G.O00 0.000 4006
0.000 Q000 G000 23000 52000 75,000
$0.000 $0.000 $0.000 $23.000 $52.000 $75.000
$123 086 8382437 $505.523 $1,278.880 $3,123.355 $4,402.236
S285.924 $65.943 $351.867 $283 924 $65.943 $351.867
0.000 G000 0.000 4,000 9003 0.008
122000 278.000 400 000 122.000 278.000 400,000
0.000 6000 0.000 .000 9.000 4.000
0.000 8.000 0.000 0 300 0,000 0060
$122 600 $278.460 $400.000 $12.600 $278 000 $400.000
nfa £340.720 $340 720 1/ $340.7230 $346.720
$132.000 3618720 $740.730

Pageof §



METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2013 MID-YEAR FORECAST AND ACTUALS

Nov-13
FAREBOX RECOVERY RATIOS
2013 2013
Mid-Year Forgcast YTD Actual
New York City Transit 37.7% 40.0%
Staten Island Railway ) 10.9% 13.1%
Long Island Rail Road 31.8% 32.8%
Metro-North Railroad 42.0% 45.8%
Bus Company 30.3% 3L3%
MTA Agency Average 36.9% 39.0%

FAREBOX OPERATING RATIOS

2013 2013
Mid-Year Forecast YTD Actual
New York City Transit 58.6% 58.8%
Staten {sland Railway 16.0% 19.2%
Long Island Rail Road 46.8% ' 49.3%
Metro-North Railroad 60.6% 61.5%
Bus Company 36.4% 38.0%
MTA Apency Average 85.7% 56.5%

Farebox recovery ratio has a long-term focus, It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on 1o future years. Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other
operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition, the recovery
ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the lnspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services.

Farehox operating ratic focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and

bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency conirol, but are
provided centrally by MTA,

Xi-29



0e-iX

Metropolitan Transporiation Authority

State of New York

New York City Transit
Long island Rail Road
Metro-North Raiiroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru November, 2013

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
#MTA Division of Management & Budget

Tuesday Jénuaty 7 2014
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Le-IX

Metropolitan Transportation Authority
‘Revenue Passengers 2011 2042 Percent Change 2013 Percent Change
MTA New York City Transit 195,963,623 176,579,235 -8.89% ’ 186,567,608 11.32%
MTA New York City Subway 139,668,952 124,309,325 -11.00% 141,437,333 13.78%
MTA New York City Bus 56,294,671 52,269,810 -7.15% 85,130,273 5.47%
HTA Staten Island Railway 405,710 328,542 -19.02% 351,717 7.05%
MTA Long Isiand Rail Road 6,815,374 5,807,406 ~17.72% 6,686,796 18.89%
MTA Metro-North Raiiroad 6,948,147 6,283,202 -8.67% 6,738,100 7.24%
East of Hudson 6,851,079 8,211,788 -8.33% 8,814,617 6.48%
Harlem Line 2,247,234 2,068,664 -7.95% 2,160,738 4.45%
Hudson Line 1,332,264 T 1,180,123 -10.67% 1,280,952 7.63%
New Haven Line 3,271,581 2,853,001 -8.74% 3,172,928 7.45%
West of Hudson 97,068 71,414 -26.43% 123,483 72.91%
Port Jervis Line 46,892 47,613 1.897% 75,365 58.28%
Pascack Valley Line 50,376 23,801 -52.75% 48,118 102.17%
FATA Bus Company 10,264,991 8,520,500 -1.26% 10,155,709 8.67%
MTA Bridges & Tunnels 23,443 442 20,945 342 ~10.66% 23,176,130 10.65%
Total All Agencies 220,397 845 458,318,886 -10.02% 220,479,928 11.97%
{Exciudes Bridges & Tunnels)
Weekdays: 19 18 18
Holidays: 3 3 3
Weekend Days: 8 8 9
Days 30 30 30

“Tuesday, January 07, 2014
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Metropolitan Transportation Authority November
‘Revenue Passengers Year to Date 2011 2042 Percent Change 2013 Percent Change_
MYA New York Cily Transit 2,108,634.941 2,131,339,130 1.08% 2,188,334,653 2.72%
MTA New York City Subway 1,488,365,848 1,517,110,274 1.25% 1,564,978,78¢ 3.16%
MTA New York City Bus 610,266,003 614,228,856 0.65% 624,355,864 1.65%
MITA Staten Istand Railway 4,192,023 4,121,846 -1.67% 3,873,260 -6.03%
BITA Long island Rail Road 73,815,222 74,884,543 1.46% 76,180,980 1.72%
MITA Metro-North Railroad 74,698,556 75,844,015 1.67% 76,375,187 0.57%
East of Hodson 73,183,287 74,440,166 1.75% 74,934,251 0.66%
Harlem Line 24,020,183 24,393,583 1.55% 24,646,183 1.04%
Hudson Line 14,385,430 14,631,378 1.01% 14,622,018 0.62%
New Haven Line 34,757,644 35,515,205 2.18% . 35,666,080 0.42%
West of Hudson 1,535,208 1,503,849 -2.05% 1,440,896 -4.19%
Port Jervis Line 1,003,648 951,832 -5.16% 800,121 -5.43%
Pascack Valiey Line 531,651 552,017 3.83% 540,775 -2.04%
MTA Bus Company 106,336,511 110,983,809 1.51% 115,007,801 3.63%
MTA Bridges & Tunneis 259,840,198 259,256,045 -0.22% 261,485,197 0.86%
Totai All Agencies 2,370,677,253 2,397,283,344 1.12% 2,460,771,981 2.65%
{Exciudes Bridges & Tunneis)
Weekdays: 226 231 230
Holidays: g 10 10
Weekend Days: 99 94 94
Days 334 335 334

Tuesday, January 07, 2014
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Metropolitan Transportation Authority

Movember

12 Month Averages 2011 2012 Parcent Change 2813 Percent éhang&
MTA New York City Transit 191,439,958 194,037,742 - 1.36% 188,374,034 2.23%
MTA New York City Subway 136,183,500 138,264,925 1.53% 141,870,898 2.61%
MTA New York City Bus 55,256,460 55,772,817 0.83% 56,503,136 1.31%
MTA Staten jsiand Railway 379,315 376,106 -0.85% 348,716 -7.02%
MTA Long Isiand Rail Road 6,733,359 8,842,217 1.62% 6,920,002 1.14%
MTA Metro-North Raiiroad 6,815,655 6,840,270 1.83% 6,948,733 0.12%
East of Hudson 6,673,977 6,803 441 1.94% 6,818,612 0.24%
Harlem Line 2,193,125 2,228,128 1.60% 2241707 0.81%
Hudson Line 1,311,332 1,325,504 1.08% 1,328,844 0.24%
New Haven Line 3,168,520 3,248,808 2.53% 3,248,261 -0.02%
West of Hudson 141,678 136,830 «3.42% 129,121 -5.63%
Port Jervis Line 83,185 86,451 -1.23% 80,656 -8.70%
Pascack Valley Line 48,493 50,379 3.88% 48,465 -3.80%
MTA Bus Company 9,898,487 10,085,685 1.88% 10,408,481 3.20%
MTA Bridges & Tunnels 23,567,461 23,576,786 0.04% 23,737,538 0.68%
Total All Agencies 215,268,775 218,282,030 1.40% 223,000,976 2.16%
{Exciudges Brdges & Tunnels)
Weakdays: 19 19 18
Holidays: 3 3 3
Weekend Days: 8 8 8
Days 30 30 30

Tuesday, January 07, 2014
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Metropolitan Transportation Authority November
Avarage Weekday 5assengim 2011 2012 Percent &hange 2013 Percent Ehangﬁm
MTA New York City Transit 7,658,485 7,535,218 -1.61% 7,798,192 3.49%
MTA New York City Subway 5,456,286 5,323,238 -2.44% 5,608,187 5.35%
MTA New York City Bus 2,202,188 2,211,980 0.44% 2,180,005 -(1.99%
MTA Staten Island Railway 17,302 15,364 -11.20% 16,010 4.20%
MTA Long island Rail Road 288,001 243,193 -18.39% 304,762 25.32%
WTA Metro-North Railroad 203,791 264,012 -10.14% 292,530 10.80%
East of Hudson 288,938 260,337 -8.90% 286,037 8.87%
Harlem Line 85,500 87 177 -8.72% 94,175 8.03%
Hudsen Line 56,108 48,881 ~11.10% 55262 10.79%
New Haven Line 137,327 123,279 -10.23% 136,600 10.81%
West of Hudson 4,855 3675 -24.30% 6,493 76.68%
Port Jervis Line 2,338 2,455 5.09% 3,663 61.43%
Pascack Valley Line 2,519 1,220 -51.57% 2,530 107.38%
MTA Bus Company 409,829 408,797 -0.01% 410,268 0.12%
MTA Bridges & Tunnels 801,834 725,399 -8.51% 802,582 10.64%
Total All Agencies 8,677,409 8,467,584 ~2.42% 8,821,793 4.18%
(Excludes Bridges & Tunneis)
Weekdays: 13 19 18
Holidays: 3 3 3
Weekend Days: 8 8 g
Days 30 30 30

.:i’uesday; January 07, 2014
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Hetropolitan Transportation Authority

Novormbor
s

Matropolitan Transportation Authorlty

Revenue Passengars

Service Mouth 2010-2011 2041-2012 Pemenﬁga Changg 2012.-2043 Pereeage ctnagga
December 212,524,082 222,058,739 4.48% 215,238.725 -307%
January 196,676,573 209,555 965 4.95% 217,053,049 3.58%
February 195,192,206 209,694,883 7.43% 202,336,902 -3.51%
March 233,627,402 234,372 981 0.32% 224,234,827 -4.33%
Agpril 215,451,398 219,593,763 1.82% 232,207,024 5.78%
May 226,092 925 235,143,368 4.00% 237,347,958 0.84%
June 222851516 223,138,082 0.13% 220,480,708 ~1.19%
July 208,081,667 215,272,302 3.46% 220,562,208 2.46%
August 201,253 483 218,836,858 8.78% 216,372,684 “1.147%
September 219,746,517 215,478,722 -1.48% 223,125.484 3.0M%
October 228,305,740 218,778,585 -5.05% 246,471,228 13.70%
November 220,397,845 198,318,886 «10.02% 220,475,928 11.47%

12 Month Ave 215,266,775 218,282,030 1.40% 223,000,978 248%
Year-to-Date 2,370,677,253 2,397,283,344 1.12% 2,460,771,981 2.85%
12 Month Averzg&s
Service Month 2010-2014 2011-2012 Parcentzge Change 2012.2012 Percentage Change
Decamber 215,697 467 216,064,858 0.17% 217,710,258 0.76%
January 215,485,745 216,888,138 0.685% 2183358013 0.87%
February 216,082,438 218,086,695 0.93% 217,721,848 D.17%
March 216,337,247 218,158,826 0.84% 218,877,001 D.53%
Aprit 215,630,241 218,504,024 1.33% 247935607 0.26%
May 215876308 219,258 227 157% 218,119,322 -0.52%
Sune 215,856,304 214,282,187 1.58% 217,898,628 -B.83%
Jduty 215,523,252 219,881,406 2.02% 218,339,454 -B.70%
August 214 844 285 221,355,023 2.95% 218,125,773 -1.46%
September 245,101,331 221,082,708 2.78% 218,678,668 -1.08%
Qclober 215,041,777 220,171,843 2.36% 224,154,222 0.47%
Hovember 215,266,775 218,282,030 1.40% 223,000,976 2.16%
Average Weckday Passengers

Service Montls 2040-2011 2011-2012 Percentage Change 20122073 Percentage Change
December 8,088 436 8,488,027 5.06% 8,354 545 -1.69%
January 7,748,500 8,152.831 8.22% 8,243,726 111%
Fobruaty 8,318,587 8,584,528 3.20% B 711,217 1.48%
March 8,673,184 8,842,851 1.96% B.574,997 -3.03%
Aprit 8402125 £.807,145 2.44% 8,877,146 3.14%
May 8,728,617 8,848,957 137% 8,971.881 1.39%
Junie 8,510,576 3,835,867 147% 8,888,037 0.58%
duly 8,078,450 8,196,028 1.46% 8,215,544 0.24%
August 7.658,304 7,988,999 4.32% 7,588,317 -0.03%
September 8.616,008 8,806,848 221% 8,926,977 1.36%
Cctober 8,797,407 8,967,203 1.83% 8,101,048 1.46%
November 8,877,409 8,467,584 2 A42% - 8,821,793 4,98%

Tossday, January 07, 2054
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Metropolitan Transportation Authorlty

November

MTA New York City Transit

Rovenus Passengors - — -
Service Hcmg 2010-2014 2011-2012 Pescentage Change 0122013 Porcantage Change
December 168,844 573 197,413,772 449% 181,153,758 ~3,02%
January 178,374,138 186,528,833 4.57% 193.074 487 3.51%
February 174,315,460 186,804,379 7.16% 180,365,305 -3 45%
March 208,218,803 208,680,641 b0.21% 199,523,012 -4.58%
Aprit 191,838,355 185,344 365 1.83% 205817977 587%
May 201,322 443 209,350,011 3.98% 211,398 238 D.97%
June 197 684,348 188,122 467 0.22% 196,048,183 -1.05%
July 184,243,874 180,765 785 3.54% 196,518,881 249%
August 178,166,924 183,724,876 8.73% 191,741,194 -1.02%
Sepiember 195,244,203 182 555,771 -1.38% 196,671,419 3.18%
Oclober 203,261 681 182,892 788 -5.10% 219817 260 13.85%
November 185,963,623 176,579,235 -3.88% 186,567,506 H1.3%

42 Month Ave 491,438,959 494,037,742 1.356% 188,374,034 2.23%
Year-to-Date 2,108,634,941 2,131,339,130 1.08% 2,189,334,553 2T2%

12 Manth Averages
Service Month 2010-2011 20491-2092 Percentage Change 2042-2013 Percentage Changs
December 191,760,118 192,145,726 0.20% 193,541,074 08.73%
January 191,617,723 192,825,292 0.63% 194,068,537 6.65%
Fetruary 192,188 785 143,866,036 0.86% 163,549,121 0.16%
March 182,408,786 163,802,856 D.78% 192,787,652 -0.58%
Aprit 191,787,385 184,194,940 1.26% 193,743,787 -0.23%
May 192,001,343 164,864 720 148% 193,913,647 -0.49%
June 191,981,994 184,801,239 152% 183,740,780 -0.60%
July 191,685,888 195,444,731 1.86% 164,136,085 D 67%
August 191,178,541 196,741,227 291% 183.871 658 -1.41%
September 191,317,048 198,517,184 272% 194,481,205 «1.04%
October 191,254,871 195,853,107 2.30% 196,708,336 0.54%
November 194,429,959 484,037,742 1.36% 198,374,004 2.23%

Average Weekday Passengers — —
Service Month 2010-2011 2011-2012 Percentane Channe 20122013 Percentage Change
December 7,184,832 7.497 041 4.93% 7,364,350 A 77%
danuary 6,844,588 7,196,814 5.15% 7.278,538 1.15%
February 7381871 7,604,864 3.02% 7,720,408 1.52%
March 7,698,802 7.833,237 1.75% 7.581.779 -3.21%
Agprit 7,440,152 7618738 240% 7.862,227 3.26%
May 7,728,432 7838588 1.44% 7,962,469 1.44%
June 7,518,270 7626823 147% 7,672,458 0.60%
July 7,104,704 7,220,613 1.63% 7.248,503 0.368%
August 6,768,450 7.040,545 4.47% 7,040,270 0.00%
Seplamber 7,616,195 7,775,340 2.10% 7,800,537 1.60%
Getober 7.785087 7,893,038 287% 8,074,956 1.02%
Movember 7,658 488 7,535,218 -4.61% 1,798,192 3.48%

Tuesdey Junumy 07, 2014



W Transporiation Authority Movenbar

MTA New York City Subway
Revenue Passenpers o
Service Bonth 2010-2011 2011-2042 Percontags Change 2012-2013 Percentays Change
December 135,836,148 142,068,824 4.59% 137,471,881 ~3.24%
January 127 837,258 132,812,778 4.05% 137,079,005 3%
February 124,085,125 132,381,109 8.71% 127,800,528 -3.38%
March 148,487,108 147, 401,147 0.62% 142,325 996 «244%
Aprit 436,237,054 138,080,375 208% 146,812,760 5863%
May 141,880,829 148,806 485 4.86% 150,755,402 1.62%
June 140,588,973 141,986,322 1.00% 141,227 567 £0.53%
. Jduly 131,263,668 137,228,488 4.54% 140,822 510 282%
August 127, 803,198 139,263,563 8.88% 138,560,862 -0.50%
September 138,488,313 136,901,247 -1.15% 141,523,303 3.38%
October 144,168 578 137,259,455 -4 7% 156 433,315 13.97%
November 139,668,952 124,308,328 «$1.00% 141,437,333 13.78%
12 Stonth Ave 136,183,500 138,254,915 1.63% 141,870,898 2.51%
Year-to-Date 1,498,365,848 1,847,110,274 1.25% 1,564,978,785 3.16%
32 Mouth Averanes »
Service Month 2040-2011 2011-2012 Percentags Chanae 2012-2013 Percontags Change
December 133,883,168 136,702,889 2.28% 137 BB1 B55 5.86%
January 133,940,485 137,134,183 Z2.38% 138,237,382 4.80%
February 134,556.374 137,828,015 243%: 137 863,992 8.03%
Z March 134,958 434 137,804,177 2.18% 137,441,082 {.34%
A April 134,863,150 138,141,120 244% 138,093,764 0.03%
© May 135,274,648 138,692,450 2.53% 138,282,007 -0.30%
June 135,505,323 138,809,063 2.48% 138,218,777 DA%
July 135,483,674 139,306,128 2.82% "138,518,280 0.57%
August 135,360,646 140,252 826 381% 138,480,584 -1.28%
September 135 873,573 140,120,487 3.28% 138,845,743 0.81%
October 136,851,201 130,544 854 272% 140,443,564 0.64%
November 435,183,500 138,284,925 1.83% 141,870,858 281%
Average Weekday Passengers "
Service Month 2010-2011 2011-2013 me Changg 2012-5_61?1 Percontage Ctmm
December 5,137 650 5,392 A67 4.86% 5,274,755 -2.18%
January 4892798 5,113,166 4.50% 5,160,819 0.93%
Febsuary 5,280 405 5381274 2.45% 5,466,124 1.39%
March 5,423,118 5,530,838 1.99% 5,415,928 «2.08%
At 5,285 535 5,427,522 2.45%: 5,580,663 2.89%
May 5,450,248 5.557 888 1.97% 5684 205 1.81%
June 5,355,314 5,475,383 2.24% 5,538,340 1.11%
July 5,007,919 5,211,508 2.23% 240,880 4.56%
August 4 863,520 5081510 4.45% 5,116,343 0.65%
Seplember §.415,845 5,527,044 2.05% § BZ7,647 1.82%
October £519,975 5,679,106 2.88% 5,750,807 1.26%
November 5,466,285 5323238 2 A4% 5608187 5.35%

Tusaday, Sarusy 07 2012



Metropolitan Yransportation Authority November

WTA New York City Bus
Revenus Passengors .
Service Month 2010-2011 L20i1-2012 Percentage Change 2012-2013 Percentage Chanas
December £2,808,425 55,044,848 4.24% 53,661,765 -248%
January 50,736,878 53,715,188 5.87% 55,995,392 4.24%
Februaty 50,260,335 54,423,270 8.28% 52454,869 382%
March 1,721,605 61,259,494 B.78% 57,197,018 -6.83%
Aprit 56,802,301 56,263,990 1.19% 59,805,157 6.47%
May 59,441,914 60,863 426 2.239% 60,542,837 0.36%
June 57,087.375 56,136,145 -1.68% 54,820,618 -2.34%
July 52,980,206 53,537 347 1.05% 54,867,271 217%
August 50,373,725 54.471.313 8.35% 53,180,332 -2.37%
September 56,754,080 55,854,524 -1.84% 57,148,026 2.68%
October 58,005,103 55,633,313 -5,86% 63,183,846 13.57%
November 56,294,671 52,269,910 148% 55,130,273 547%
42 Month Ave $5,268,460 55,772,847 0.93% 56,503,138 1.31%
Yeartv-Date 690,266,093 614,228,856 0.65% 624,355,864 1.65%
12 Month Averages
Service Month 20102011 2013-20%2 Percentage Chang 20122013 | Percentage Chung
December 58,076,949 §5.442.837 -4.54% 55,859,218 0.35%
January 57,677,238 56.891,110 -344% 55,846,155 0.28%
x February 57612411 58,038,021 2.73% 55,685,130 -0.83%
= harch 57,448,352 65,988 679 -2.52% 45,346,560 -1.16%
ﬁ April 56,934,245 56,053 819 -1.65% 55,650,023 0.72%
May 66,726,604 56,172,278 -3.98% 55631640 0.96%
June 56,476,871 56,082,178, -0.68% §5522,013 ~1.02%
Juty 56,202,044 56,138,802 0.11% 55618,676 -0.83%
August 55,817,806 56,488,401 1.20% §5511.084 -1.73%
September 65,643,376 56,206,696 1.35% 55,635,553 -1.35%
Getober 55,403,578 58,108,214 1.27% 66,264,772 0.26%
November $5,256,460 85,772,817 8.83% 56,508,136 131%
Average Weehday Paszangers - —
Sarvice Month 2010-2011 2811-2012 Percentage Change 2012-2013 Parcantage Change |
December 2.007,182 2104574 4.85% 2,080,580 0.71%
January 1,951,788 2,083,648 8.78% 2318747 1.68%
February 2,121,466 2,213.590 4.34% 2,254,283 1.84%
March 2275484 2,302 401 1.18% 2,185 853 -5.93%
Aprit 2,344 618 2.361.216 2.47% 2,277 584 394%
May 2,278,185 2,281,700 6.15% 2,208,264 0.28%
Jute 2,160,956 2,181,540 .44% 2.136,116 0.72%
Suly 2.008,784 2008014 0.11% 2,005,813 -0.16%
Asigjust 1,894 830 1,959,035 340% 1,923,927 -1.78%
September 2,200,250 2,248,296 2.2%% 2,272,880 1.05%
Ocrober 2268112 2,315,933 2.16% 2324148 0.44%
November 2,202,499 2,294,980 D.44% L 290005 -0.95%

Tunday, Laewwscy OF, 2014



Zr-iX

Higfropoiitan Transportation Authorlly

Novembar

MTA Bus Company

Revenue Passengers - -
Service M% 2040-2011 2011;2;‘912 Patcentage Chan% 2013-2013 Peme Chagﬂe
Decembey B,445,337 10,044,527 6.34% 9,893,850 -1.50%
January 8,996,811 8,672,158 7.51% 10,307,130 8.56%
February 8,882,684 8,754,429 $.81% 8,648,044 -1.08%
March 10,881,785 11,048,329 1.54% 10,508,736 -4 B8%
April 8,786,001 10,054,362 271% 11,044,951 9.86%
May 10,876,556 10,987,840 2.63% 11,257 915 2.74%
Jung 10,256,693 10,422 902 -1.31% 10,003,795 ~1.18%
July 9,455,791 9,674,026 231% 16,040,732 379%
August §,211.180 10,027 841 B.87% 8.815.420 -1.42%
September 10,248,737 10,068,914 1.75% 10,509,401 4.38%
Qctober 10,872,062 10,081,508 ~5.53% 11,612,978 15.19%
November 10,264,551 9,520,500 «2.25% 15,158,708 8.857%

42 Bonth Ave 3,808,487 10,085,685 1.858% 10,408,481 W%
Year-to-{ata 109,336,511 110,583 608 1.51% 115,007,901 383%

12 Month Averages
Service Month 20102014 2011-2012 Percentage Change 2012-2013 Parcentage Change
December 190,018,908 8,948,420 B.70% 10,073,150 1.25%
January 6087 712 10,004 695 0.47% 10,126,064 1.21%
February 10,007,959 10,077,343 0.88% 10,117,262 0.40%
March 10,009 451 14,001,305 0.82% 10,072,316 -£.18%
Apsit 9,940 040 10,113 418 1.65% 10,154,849 041%
May 9,960,571 10,138 859 177% 10,170,855 0.43%
June 9,851,784 10,125 693 1.76% 10,170,029 0.44%
July 8,930,878 10,143 879 2.15% 10,200,588 0.58%
August £,808 364 10,211,934 317% 10,191,220 -0.20%
September 9.901,305 10,196,948 2.99% 10,227 934 0.30%
Oclober 9,862 040 10,147,738 2.58% 10,355,857 2.05%
November B.808 487 106,085,695 1.85% 10,408 481 3.20%

Average Weakday ?&ssenggrs — -
Service Month 2040-2011 2019-2092 Percentage Change 2012-2013 Percentzge Change
December 388,375 383,111 B71% 394,582 6.37%
January 354,968 383,881 8.14% 397,021 3.42%
February 386 055 405 847 513% 424,207 4.55%
March 410,460 423,088 3.30% 408,385 «3.68%
April 307,521 400,164 3.26% 427,968 6.95%
May 420,342 418368 0.47% 432,244 3.32%
June 396,548 365,623 0.23% 388 327 (.68%
July 36%.348 370,696 0.36% A75,087 1.18%
August 353624 387,817 4.01% 366,042 -0.48%
September 407 460 416,284 2.18% 425,744 2.26%
October 416,182 427,130 1.80% 433,828 1.57%
November 408 828 406,787 B.01% 410,298 0.42%

Tuescay Janusiy U7, 2094



M&tmpomg_‘n Transportstion Authority November

HTA Staten island Raliway
Revenus Pmmggm
Service Month 2010-2011 2e11-2012 Percentege Change 20122013 Fercenlage Change
December 359,753 391,429 8.80% 323,327 A7.40%
January 356, 386 385,844 8.21% 386,031 -5.00%
Fetruary 333719 387,154 10.02% 3B T8 -43.88%
March 427,698 415,418 -2.84% 342,829 -17.47%
Aprit 358,489 364,882 0.44% 365,207 0.08%
May 408,054 416,031 0.98% 381,077 -7.06%
June 404,083 388,184 -3.93% 348,493 ~10.22%
July 327,303 328,507 0.37% 300,308 -8.58%
Augisst 333401 352,083 5.60% 308,082 1221%
September 405,022 379.807 -8.23% BT 724 3.18%
Getober 425,857 401,614 -5.68% 425014 5.83%
November 405,710 328,542 49.62% 51,797 7.05%
12 Month Ave 379,315 378,108 £.85% 348,748 2.02%
Year-to-Date 4,192,023 4,421,846 “487% 3,873,260 £.03%
12 Month Averapes
Service Month 20402011 2011-2012 Percentage Change 2042-2013 Parcontage Change
Decernber 364,180 381,954 4.88% 376431 -3.02%
Janusry 365,701 384,393 511% 88,797 -4 G8% -
> Fehruary 367,683 397 479 5.30% 364,515 -5.85%
& March 370,210 386,130 4 30% 358,468 -7.16%
a Aprit 368,005 385,857 4.80% 358,483 -1.13%
May 371,839 386,328 3.90% 356,080 -7.83%
June 373,277 385,003 3.14% 352,773 -8.37%
July 373,146 385,103 3.20% 350423 -8.01%
August 373,813 388,858 344% 346,841 «10.30%
September 375941 384 557 2.29% 345,834 ~10.07%
Oclober 377428 382,537 1.35% 347,784 -8.08%
November 378,315 378,108 £.85% 348,716 -1.02%
Average Weekday Passengers
Service Month 20410-20114 2011-2042 Parcantage Change 2012-3013 Percentage Change
December 15,030 16,526 9.96% 14,437 ~12.74%
January 15.224 18,567 8.75% 15,203 -8.17%
February 15,608 18,578 5.80% 15075 -8.07%
March 17,128 18,934 -1.12% 14,523 -14.23%
Aptil 15,562 15,800 1.53% 15,520 4.77%
May 17,127 18,842 ~1.87% 15,784 -8.28%
June 16,610 16,434 -1.08% 15,289 -8.97%
July 13,821 14,002 1.31% 12,713 -8.20%
August 13,281 13,710 3.15% {2,370 -9.78%
September 17.244 17,300 0.33% 16,402 -5.20%.
October 18,083 18,226 0.80% 17,026 -8.58%
Novembar 17,302 15,184 ~41.20% 16,040 4,20%

Toesday, Jarsumry 67, 2074



pi-IX

Tietropaltan Transporiston Authorty

Novembaor

WTA Long lstend Rall Road

Revenue Passongoers
Bervice Month 2010-2011 2011-2012 Parcentage Chiange 2012-2013 Percentage cha%e
December 6,885,089 7.187,78% 2.62% 8,859,040 -4.31%
January 5,800 855 6,431,658 : 8.18% 6,628,268 3.08%
February 5,836,491 5,373,028 8.18% 6,020,679 -5.53%
March 7,031,512 7.102,378 1.01% 6,897 877 -2.B8%
April 6,851,960 6,858,130 3.10% £,961.659 1.51%
May 8,738,212 7,172,588 8.43% 7.112,6428 -0.84%
June 7.178.501 7,235,528 0.76% 8,994,737 <3.33%
July 7,042,470 7,289,683 351% 7.401,120 1.53%
August 6,837,184 7482832 6.44% T4 782 2.78%
September 6,887 985 8,718,248 -2.45% 8,790,704 1.06%
Outoher 6,603,268 8,621,963 -4.07% 7,431,884 12.23%
November 8,815,374 4,807,406 AT.72% 6,668,796 18.89%

12 Month Ave 8,733,358 6,842,217 1.62% 6,920,002 1.14%
Yearto-Date 73,845,222 74,894,543 1.48% 76,180,980 1.72%

12 Month Averages
Service Month 2010-2011 2011-2012 BGE Y ) entage Changs
December 8,796,308 8,762,273 -0.85% 6,812,799 0.90%
Januaty 8,766,575 6,797,340 0.45% 6,829,183 0.47%
February 6,788,653 £,842,052 1.08% 8,799,820 -0.82%
March 8,770,683 8,847,067 1.94% 8,782,779 -3.85%
April 6,747 408 6,885,138 1.74% 6,791 408 -1.07%
May 8,747,027 8,901,253 2.29% 8,786,393 ~1.86%
June 6,738,623 5,905,972 2.48% 8,768,327 -2.02%
Juty 6,722,288 8,926,573 3.04% 6,795 613 2.18%
August 65,898,646 £,980,385 4.19% 8,768,262 -3.18%
September 6,704,129 8,946,323 I81% 6,764,217 -2.80%
October 6,712,357 8,942,681 3.43% 6,831,718 -1.80%
November 6,733,359 8,842,217 1.62% 6,520,002 1.14%

Aversgs Weekday Passengers -
Service Month 2010-2041 2014-2012 Percentagre Change 20422013 Percentage Change
Decomber 279298 296,868 6.29% 293,968 -0.88%
January 268444 281448 4.46% 279,154 0.82%
February 270,350 281,543 4.448% 280,121 -0.81%
March 273,263 286,283 4.76% 287 801 D.47%
Aprit 278,587 286,138 271% 281,100 -1.76%
May 280,553 288,384 2.7%% 286,442 0.67%
June 287,735 300,269 4.36% 302,486 0.74%
July 300,068 360,228 0.05% 293,335 “2.30%
August 286,920 288,121 7.19% 288,380 0.70%
September 288,504 304,976 8.71% 296,361 -2.82%
Oclober 286,652 268,456 -1.01% 286,647 T89%
Mavember 298,001 243,193 -18.39% 304,762 IV

Tuesday, Jarary 07 214



ano@mmmw Authority

Hovember

MTA Metro-North Raliroad
R P, gers -
Service Month 2010.-2041 2091-2012 Parcentage Change _F ge &
BDecamber 7.0849.300 7,338,230 353% 7008613 -4 48%
January 5,058,385 6,537,572 781% 5,677,133 2.13%
February 5,823,842 £,305,803 B.82% 5,996,007 5.25%
March 7.0867,303 7,145,214 1.10% 6,861,373 2 5%
Aprit 6,804 503 6,872,024 2.46% 7,108,230 1.92%
May 8,848,860 7,242 998 4. 24% 7,198,299 -0.862%
June 7,327,281 7,268,950 -0.78% 7,085,500 -2.40%
July 7.012228 7214301 288% 7,300,168 1.18%
August 6,704,764 7,348,146 8.61% 7,132,285 -2.95%
September 6,960 470 8754982 ~2.85% 6,786,130 0.46%
October 7.042.872 B8.778,733 -3,75% 7,383,982 883%
November 8,948,147 6,283,202 B57% $,738, 108 T.24%
42 Month Ave 6,815,855 £,540,270 1.83% 6,948,733 0.42%
Year-to-Date 74,698,556 75,944,015 1.67% 78,375,187 Q.57%
12 Month Averages
Service Month 2010-2011 2014.2012 Percentage Change 20922043 Percentage Change
December © B I5T 974 6,836 482 1.18% 6,812 802 1.12%
January 6,758,035 6876414 1.75% 6,924,432 0.70%
February 6,769,358 6,624,085 2.20% 6,881,109 -0,48%:
'5 March 6,780,117 €.830.578 2322% 8,875,789 D.79%
b Agpril 8,777.385 £.944,531 247% 6,888,872 -0.88%
o May 8,785,528 5869059 2.55% 6,883 247 -1.23%
June 6,809,625 6,064,280 227% 6,868,710 ~1.37%
July 6,811,272 6,981,120 2.49% 5,875,868 -1.51%
August ’ 6,793,922 7,034,818 3.55% 6,852,792 ~2.52%
September 6,802,908 7,017 6594 3.16% 6,860,388 -2.24%
October 6,804,181 6,895,683 281% 6,810,825 ~1.21%
November 8815688 6,940,270 1.83% 8,548,733 0.17%
. Average Woekday Presengers
Service Month 2010-2011 2011-2012 Percentage Change 0122018 Percentege Change
December 280,800 294 479 4.83% 287,219 -2.47%
January 264.248 2142 3.78% 72,812 0.52%
February 264,814 275,694 4. 19%: 278317 -1.87%
March 273743 282429 317% 282,708 0.10%
April 280,302 286,303 2.44% 285,330 -6.34%
May 283,182 285774 0.82% 284,942 -3.20%
June 293413 206,618 1.08% 288,378 a.59%
July 280,510 290,488 0.01% 287,878 -0.80%
August 266,109 280 606 §.52% 278,248 -0.56%
September 286,603 291,087 1.87% 287,034 ~1.38%
Cedober 288,373 260443 -8.05% 285,580 9.84%
November 283,791 264,512 «40.14% 292,530 10.50%

Tumeduy. Jamary 87, 2014



Matropoiitan Transporiation Authosity November

East of Hudson
Revenus Pastenoers - -
Service Month 20102011 20842042 Percentage Change 2012-2013 Percentage Change
December 6,824, 466 7,201,122 4.00% 6,901,054 -4 1T%
January 5816958 5,407 978 8.30% 8,559,573 2.37%
Febiuary 5,685,834 6,265,036 10.19% §,883.759 -8.09%
March 6,886,269 6,684,606 1.43% 6,827,776 -2.38%
Apri 8,648,157 B8831,728 2IE% 6,673,247 Z2.07%
May 6,788,758 - 7.004,282 4,50% 7,081,066 ~0.47%
Jung 7.164,508 7.421125 -081% 6,958 429 -2.27T%
July 6,854,351 7082978 3.04%: 7.156,528 1.92%
August 6551 648 7.182.537 8.78% 6,895,610 -2.74%
Sepiamber 6,860,480 8,618,164 «3.53% 8,859,062 8.62%
Ciotober 6,545,233 5,538,905 -4 A0% 7,243,522 8.05%
November 8,851,078 6,244,788 -8.33% 5,614,817 £.48%
42 Month Ave 8,873,917 5,803,441 1.84% 6,893,692 0.24%
Year-to-Date 73,963,257 74,440,168 1.75% 74,834,291 0.66%
12 gmm Averages »
Service Month 2010-2041 2011-2012 Percentage Change 2012-2013 Percentage Change
December 8,600,812 6,607,032 1.46% 8,778.435 1.22%
January 6,600,865 8,737,850 2.08% 6,791,088 0.79%
¢ February 8,611,670 6,786,217 264% 8,759,285 -0.40%
- March 6,622,223 5,784,411 280% 6,745,393 -D.72%
g Aprit 8,519,068 8,808,710 2.87% 8,757,183 0.77%
May 8,637,208 6,835,170 2.98% 6,754,425 -1.18%
June 6,651 B4 8,831,565 270% 6,740,851 -1.33%
i duty 6,653,465 8,848,940 2.94% 6,748,747 -4.46%
. August 6,637 168 6,902,348 4.00% 8,732,338 -2.46%
September 6,651.067 6,882,158 347% 6,738,742 2.13%
October 8,857,561 6,858,715 2.99% 8,786,043 -1.03%
November 6,873,977 6,803,441 1.84% 5,818,612 0.24%
Average Weekday Passengers -
Service Month 2048-2011 2091-2012 Percentage Change 2012-2013 Percentage Change
Decomber 273,385 287,980 531% 281,788 Z212%
January 256,810 287,748 4.26% 267,204 -D.20%
February 257,387 260,157 4.58% 285,484 -1,36%
March 288,208 275,500 349% 276,352 0.28%
Aprit 272858 278,630 2.48% 278287 0.12%
May 275,544 278,003 1.26% . 278,665 0.11%
June 286,011 269,538 1.23% 281,586 0.71%
July 282628 283,280 0.23% 281333 -0.68%
August 258,877 273,982 583% 273,031 0.35%
September 281,830 284,787 1.05% 281,588 -4.12%
October 281728 253,501 -10.02% 278,442 10.23%
November 288,838 260,337 5.90% 286,007 2.87%

Tuswdey, Jenoary 97, 20T



Metropolitan Transportation Authority ) November

Harlem Line
Revenue Prasenpors —
Service Month 010-2011 20912012 Percentage Change 2012-2013 Parcentage Change
December 2,297 316 2,342,967 203% 2,254,289 ~3.83%
Janugry 1,975,048 2127333 1.71% 2,382,687 2.82%
February 1,913,640 2,075,808 B.50% 1,879,265 -4 64%
March 2,304,100 2321334 0.75% 2,262 610 -2.53%
Agril 2,188 9568 2,235,081 241% 2,286,516 230%
May 2223927 2,318,804 4.27% 2326618 2.33%
June 2,320,897 2,318,256 -2.41% 2,244 817 -3.18%
July 2,188,107 2,274,018 3.45% 2,330,442 2.48%
August 2,111,458 2,311,844 8.50% 2.234,767 ~3.34%
September 2253778 2,182,088 -4 07T% 2.201,297 1.81%
October 2282643 2,180,347 -4, 52% 2436355 11.74%
November 2247234 2568664 . -7.95% 2,160,739 4.45%
12 Monih Ave 2,493,125 2,228,129 1.60% 2,444,707 0.59%
Yaardo-Date 24,020,183 24,383,583 1.55% 24,646,193 1.04%
32 Month Averagas
Service Month 2013-2041 }311-&12 Percenﬁe Change 2012-2013 Pementa% Char_;gg
December 2,185,026 2,197,013 0.51% 2320658 1.08%
Januaty 2,184,137 2,208,703 1.17% 2,205,292 0.71%
February 2,187 688 2,223,250 163% 2217 254 -0.27%
.5 March 2,189,089 2,224 687 1.63% 2,212,370 £.55%
R April 2,185,807 2,228 530 1.95% 2,216,856 -3.53%
~ May 2,190.778 2,736,445 2.08% 2,217,208 -0.88%
June 2,192 50% 2,236,225 1.99% 2,211,183 -1.12%
July 2,190,141 2.242.55% 2.39% 2,215,865 ~1.19%
August 2,184,465 2,258,258 242% 2,208,433 -2.221%
September 2,188 431 2,251,618 2.89% 2212700 4. 73%
Ociober 2,189 101 2,243,010 2.46% 2,234,034 0.40%:
November 2,183,125 228,429 1.50% 2284707 0.61%
Average Weekday Pagsengers .
Service Month 2010-2011 2011-2012 Percentage Change 2012.2013 Percontage Change
Decernber 91,183 94,527 3.67% 62,8943 -1.88%
January 88,168 80,422 378% 89,358 B.07T%
Fabruary 86,918 88,875 3I47% 89,801 -0.08%
March BY 286 91,880 2.92% 82,083 0.21%
Aprit 80,375 92,081 1.86% 42,051 ~0.03%
Way 490,818 91,782 1.06% 52,264 .56%
June 83,237 84 958 1.85% . 94,888 -B.07%
July 81,588 292,071 0.53% 82,157 0.09%
August 84,033 88,674 5.62% 87,8014 0. 87%
September 93,133 93,788 072% 93,473 .36%
Qclober 3,197 83,881 -10.23% 94,351 12.76%
November 98,500 8T -BIF% 84,178 8.03%

Tuesday. Seruey OF, 20714



Metropolitan Transportafion Authority November

N Hudson Line
Ravenus Passen
Service Month 2010-2041 2011-2012 Percentage Change 20122013 Percentage Change
Decamber 1,350,557 1,374,664 1.78% 1,321,710 -3.85%
January 1,159,483 1,228,283 593% 1,250,870 1.84%
February 1,108,812 1,201.829 B.3%% 1,151,020 4. 23%
March 1,340,022 1,343,474 0.28% 1,316,583 -2.00%
Aprit 1,312,818 1,334,926 1.68% 1,356,098 1.51%
May 1,348,153 1,388,281 372% 1,396,805 £.18%
Juhe 1,408,083 1,384,023 . ~1.00% 1,370,358 -1.70%
July 1,358,800 140113 312% 1,344,284 - 0B%:
August 1,267,803 1,433,031 10.41% 1,373,141 4.18%
September 1,358,618 1,300,945 -4 24% 1,335,038 282%
Ocleber 1,359,385 1,304,322 -4 05% 1,447 870 11.01%
November 4,332,264 4,490,123 “10.87% 1,280,852 753%
12 Month Ave 1,311,352 1,325,504 1.08% 1,328684 0.24%
Year-to-Date 44,385,430 14,534,378 1.04% 14,822,018 4.62%
12 Month Averages o
Bervice Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percertage Change
December 1,304,873 1,313,341 0.66% 1,321,081 0.59%
January 1,305,064 1,319.074 1.07% 1322873 0.30%
x February 1,307 108 1,326,825 1.51% 1,318,739 L61%
T March 1,308,056 1,327, 113 1.46% 1,318,458 -6.80%
vo April 1,307,797 1,328,947 1.62% 1,318,179 £161%
May 1,310,054 1,343,128 1.76% 1,317,972 1. 14%
dune 1,312,224 1,331,955 1.50% 1,316,000 ~1,20%
July 1,312,045 1,335.462 1.79% 1,311,263 -1.81%
August 1.306,815 3,348,743 3.06% 1,306,272 ~-3.01%
September 1,308,108 1,341,937 2.51% 1,308,113 ~2.45%
Ovtober 1,308,964 4,337,348 247% 1,321,075 ~1.22%
November 1,311,332 4,325,504 1.08% 4,328,844 0.24%
Averaps Weekdsy Passengers - — —
Sarvice Month 2010-2019 2041-2092 Porcentage Channe 2012-2013 Percentage Changs
December 53,368 . 55091 3% 64,024 -1.94%
Januaty 50319 51,340 203% §1.024 -0.62%
February 50,206 1721 2.83% 51,876 0.30%
March 51,763 52,943 2.28% 53,273 0.62%
Agpril 53,787 54,535 1.39% 54,184 4.83%
May 54,625 54,880 DA47% 54,884 8.01%
June 58,110 58478 1.66% 57,103 1.10%
July 55877 55874 0.35% 52,817 -5.28%
August E1 158 54,403 8.34% 53433 -1.78%
September 55,504 55,710 0.21% 55,948 0.43%
Oclober 54,963 49,6850 -0.67% 65,838 12.06%
November 58,109 49,861 -44.10% 55,262 10.79%

Yyuesday. Jwnosry 0T, Xité




Mstropolitan Jransportation Authority November

Mow Haven Ling
Revenue Passeng
Service Month 2010-2011 20112012 Percentage Change 20122013 Percentage Change
Decaimber 3,276,583 3,4BZ 481 6.28% 3,325,055 -4.52%
January 2,782,420 3,052,360 8.70% 3,125,738 240%
Febroary 2,863,082 2,987,601 12.15% 2,753,474 -7.84%
March 3,252,147 3,329,798 2.39% 3,248,585 <2.44%
Aprit 3,146,282 3,281,731 3I87% 3331782 2.15%
May 3215879 3,376,087 £.98% 3,337,843 -1.14%
June 3.435 548 3,408.846 £.78% 3,344,454 -1.88%
N July 3,297,344 3,387,830 274% 3,481,802 211%
; August 3,142,288 3,447 562 8.71% 3,387,702 -1.74%
. Septernber 3,248,086 3,158,153 -2.88% 3,122,428 -1.03%
October 3,302,205 3,155,236 -4 45% 3,350,207 6.47%
November 3,271,584 2,953,004 B 14% 3472928 7.48%
12 Month Ave 3,188,520 3,248,808 2.53% 3,248,264 $02%
Yeardo-Date 34,757,864 35,815,208 248% 35,666,080 0.42%
12 Month Averages .
‘Service Honth 2040-20414 2011.2012 Percentage Change 2012-2013 Percentage Change
December 3,416,313 3,186,678 246% 3,236,668 1.67%
January 3,111,664 3,208,173 3.13% 3,242,803 1.05%
> February 3,115,863 3,236,147 3.83% 3,223.292 -0.40%
- March 3,125,087 3z2p12 3.78% 3,216,525 -0.80%
c.bo Aprit 3,128,382 3,252,233 4.03% 3,222 358 -0.82%
May 3,136,467 3,265,600 , A% 3,218,154 ~142%
June 3,146,918 3,283,378 3.70% 3,213,788 -1.82%
July 3,151,280 3,270,807 3.80% 3,221,819 -1.51%
August 3,145,885 3,296,347 4 78% 3,216,631 2A2%
Sepember 3,168,527 3,288 604 4.28% 3,213,929 -2.21%
QOctober 3,159,496 3,278,356 3.70% 3,230,834 -1.36%
November 3,168,520 3,245,808 2.83% 3,249,281 -0.02%
Average Weekday Passengers
Service Month 25702011 20112012 entage Change 20122013~ Percantage Chs
Dacember 128,844 138,282 7.33%% 134,831 -2.80%
Janusry 120,323 176,968 5.54% 126,825 0.13%
Fabruary 120,153 127,761 6,33% 124,008 ~2.94%
March 125,247 130,747 4.39% 130,996 0.19%
Aprit 128.697 133,014 3.35% 133,042 0.02%
May 130,101 132,341 172% 131,518 -0.62%
June 136,664 138,101 1.05% 138,605 1.080%
July 135,361 135,335 -@.02% 136,258 0.68%
August 123,685 130,908 5.84% 131,607 061%
Seplemper 132,112 135,278 1.63% 132,187 -2,30%
October 133,568 120,190 -10.02% 128455 7.71%
November 137,327 423,218 -40.23% 136,600 10.84%
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etropotitan Transportation Authiorily Movamber

Wast of Hudson
Rovenue Passengers "
Service Month 2010-2011 2044-2012 Percentage Changs 20122013 Pertentage Change
Decamber 164,834 138,108 -18.21% 108,559 -21.40%
January 141,427 120,508 -8.37% 17 580 ~B.20%
Fabruary 138,008 130,857 -5.18% 112,248 ~14.22%
March 171,034 150,608 -11.94% 133,505 ~11.30%
Apxil 156,438 140,285 -10.32% 132,883 -5.28%
May 169,901 148,718 -6.99% 137,233 T7.72%
June 62 782 148,825 -B.857% 136,071 -8.57%
July 157,878 154,322 -4, 15% 143,640 -5.08%
Augusi 153,116 166 608 2.38% 136,685 12 T4%
September w0o.oio 138,788 38 7% 127,088 T.11%
October 97 838 138828 42.18% 140,480 1.98%
November 97,068 1414 -26.43% 423,483 72.9%%
12 Month Ave 141,878 136,230 -3 A% 129,421 £.63%
Year-{o-Date 1,535,299 1,503,849 ~2.08% 1,440,896 -4.4%%
12 Month Averapes
Service Month 2016-2011 $011-201% Percentage Change 2042-2013 Percentage Change
Dacernber 157,062 133,451 41.21% 134,367 ~3.65%
January 157,170 138,465 ~11L.80% 133,364 -3.68%
< Febsuary 157,689 137,869 -12,57% 131,814 4.39%
- March 157,894 136,167 ~13.76% 130,388 -4.24%
g April 157,429 134,824 -14.38% 120775 -3.74%
May 158,230 133,889 -15.38% 128,822 -3.78%
June 157,982 132,726 ~15.98% 127,758 ~3.74%
July 157,807 132,479 ~-18.24% 127119 -3.83%
August 156,766 132470 ~15.49% 125456 -5.28%
Septersber 151,842 135,535 -10.74% 124,848 -8.03%
Getober 146 821 138,968 -5.22% 124,782 ~-1.21%
November 141,678 138,830 A% 128121 H81%
Avgrage Weekday Pagsengers
Service Month 2010-201% 2011-2012 Percantage Change 2012-2013 Percentage Change
December 7.505 8.579 ~$2.34% 5421 ~17.60%
January 7438 6483 ~12.82% 5,808 “13.50%
February 7.247 8,537 B.80% 5,893 -8.85%
March 7.447 6,840 -8.03% 6,358 ~7.20%
Aprit 7443 . 6,673 -10.35% 8,043 -9.44%
May 7,818 8771 11.12% 6,247 ~1.14%
Jung 7,402 7,080 -4, 38% 6,783 -4.19%
July 7.884 7,208 -B8.56% 8,543 -8 24%
August 7,232 6,824 -5.64% 8215 -8.82%
Septembar 4764 7,180 S0.71% 6,348 -11.62%
Qulober 4,645 5,942 40.45% 8,118 ~11.87%
Novembar 4,855 38675 “24.30% 6,483 76.68%
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1G-IX

litan Tra o Authorily

November

Port Jervis Line

Ravenue Passangers
Bewvice Month gmm_y gpﬁmm Fmﬁgge Change 2042-2013 i’erc% r‘:mnge
December 114,671 85,576 -2531% 67,755 -20.82%
Janoary 96,584 80.570 -16.92% 73,570 -$.60%
February 84,8908 81,768 -13.85% 69,548 -14.94%
March 117,095 93,811 ~16.80% 82,468 ~A42.19%
April 108,000 88819 A7.76% 82584 <7.04%
May 111,006 £3.988 15.40% 85,089 -9.47%
June 116,788 94,452 18.12% 83428 ~$1.87%
July 14,772 87,178 -12.37% 51,288 -5.06%
August 104,640 100855 -3.62% 49,188 -$1.57%
Sepiember 50,582 85,804 69.24% 80,627 -581%
Oclober 45003 87,075 85.91% 86,988 -0.10%
November 45,692 47,613 1.97% 75,365 56.28%

12 Month Ave 93,185 86,451 -7.23% 80,656 ST0%
Year{o-Dato 1,003,648 851,832 E46% 900,121 -5.43%

12 Bonth Averages » - -
Service Month 2010-2011 2011%-2012 Parcantage Chan&a 2012.2013 Percentage C:ha;me
December 106,563 80,768 A7AT% 84,866 -8.39%
January 109,438 BG40 ~-18.31% 84,382 -5.651%
February 108,659 8,306 ~19.47% 83,364 -5.60%
March 109,614 86,374 21.20% 82410 -4.50%
April 108,134 84775 ~22.32% 81,888 +3.40%:
May 108,578 83,350 -23.94% 81,148 ~2.64%
Jung 109,683 81489 -25.71% 80,229 -1,55%
July 109,610 80,388 -26.88% 79,738 B77%
Augiist 108,603 80,040 -26.30% 78,768 -1.59%
Seplember 103,818 B2.958 ~16.84% 78,351 -5.55%
Oclober 98,248 86,374 -12.00% 78,344 -8.30%
Novemier 93,185 85,451 -1.23% 80,556 B.70%

Average Weskday Passengers -
Service Month 2016-2011 2011-2012 Percentage Ghange 2012-2013 Percentage Change
December §,218 4,077 ~21.86% 3,383 -47.02%
Janumy 5,098 4,081 -20.93% 3,511 -12.90%
February 4,981 4,084 ~18.01% 3848 ~10.67%
March 5,100 4,271 -18.25% 3,822 -8.16%
Apiil §,138 4,224 ATT9% 3,755 -11.10%
May 5,293 4,280 -19.14% 3.874 -9.48%
Juns 5311 4 493 -15.40% 4158 “71.47T%
Juty 553 4630 ~16.28% 4,159 ~10.18%
August §037 4,386 A2.75% 4,050 F.12%
Seplember 2,409 4,491 86.43% 4026 ~10.35%
October 2,192 4,354 88.63% 3,790 ~12.95%
November 2,338 2,485 5.08% 3,983 61.43%
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Hetropoiitan Transportation Authority Navember

Pascack Valley Ling
Revenue Pussengers
Service Month 2010-2011 2011-2012 Parcentage Change 2012-2013 Percentage Change
Pacember 50,263 52 532 4.51% 48,804 22.33%
January 44,443 49,026 W0.31% 43,890 -10.27%
February 43,100 46,081 13.90% 42,699 ~13.02%
March 53,939 58,667 511% 51,128 -8.82%
April 48,438 51,467 6.26% 50319 -2.23%
May 48,805 54,727 12.13% 52,144 -4.72%
June 45,986 54,373 18.21% 52645 -3.18%
July 47,106 54,144 14.94% 52,352 -3.31%
August 48 478 55,754 15.01% 47,487 -14.868%
Septembat 48,428 51,184 3.55% 45,441 -8.27%
October 51,546 51,753 : 040% 53,471 3.32%
November 50,376 23,801 §2.75% 48,118 102.17%
12 Month Ave 48,483 58,373 3.89% 48,465 -3.80%
Yorrto-Date 531,851 552,047 383% 540,775 -2.04%
42 Month Averages -
Service Month 20112012 Percentage Change 20122043 Percentage Change
December 47,478 48,682 2.53% 49,402 1.48%
January 47738 49,064 276% 48982 BA7%
February 48.030 49,563 319% 48,448 «&.25%
: P March 48,280 49,763 3.13% 47,885 -3.83%
< o Apri} 48,295 50,045 3.63% 47,860 -4.31%
: a May 48,852 50,538 3.88% 47675 B.87%
dune 48,298 51,297 5.08% 47 531 <7.23%
July 48,197 61,824 7.52% 47,381 -8.57%
August 48,153 52430 8.88% 48,691 -10.95%
September 48,226 52,578 8.02% 48,295 -11.85%
October 48,372 62,594 8.73% 48,439 -PLT0%
November 48,493 50,379 3.89% 48,465 <3.80%
Averays Weekday Passengess -
Sarvice Month 2010-2011 2011-2012 Percantage Change 20112-2013 Percentage Chanue
December 2,287 25062 8.40% 2038 4B 55%
Januaty 2,338 2452 4.88% 2087 -14.48%
February 2,268 2483 825% 2,245 8.48%
March 2.347 2578 9.84% 2433 -5.81%
April 2,305 2440 8.25% . 2.288 -6.58%
May 2326 2491 7.14% 2,372 4.7%
June 2,001 2587 2372% 2825 1.48%
duly 2,353 2,578 8.80% 2,384 -71.56%
August 2,185 2428 1062% 2,159 -11.08%
Seplember 2,368 2,689 14.18% 2,320 -13.7%%
Oclober 2,453 2,588 5.50% 2328 -10.05%

November 2,519 1.2 S1.5T% 2,530 107.38%
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Histropofitan Transportation Authority * November

MTA Bridges & Tunnels
Revenus Passengers —
Service Month 2010-2011 2011-2012 Percentage Change  2012-2013  Perventage
December 22.960,330 23,685,382 303% 23,355,262 4.31%
January 20,408,730 21,776,550 8.70% 22,200,223 2.38%
February 20,178,144 21,280,142 5.47% 19,831,970 §.81%
March 23,828.232 23,927 645 0.00% 23,376 021 -2.31%
Aprit 23,593,365 23,851.425 0.25% 23,638,588 0.06%
May 25,144,889 25,192,764 0.19% 25,045,262 0.59%
June 25,289,003 25,233,383 -0.22% 24,738,988 -1.86%
July 25,490,788 24,887 6522 ~2.37% 24,888,530 0.00%
August 24 253,530 25,680,824 5.84% 25,638,500 £.13%
September 23.976,0688 23,763,047 -£.80% 23,818,558 0.23%
October 24,135,880 22,928,324 «5.00% 25,056,350 9.20%
November 23,443,442 20,945,342 ~40.66% 23,478,130 10.85%
; 12 Moutls Ave 23,567,461 23,578,788 0.04% 23,731,538 0.58%
i~ Year-to-Data 253,840,189 259,256,045 £0.22% 261,435,197 0.86%
12 Wonth Averages
Sorvice Month 2010-2011 2011-2012 Percentage Change 20122013 Percentage Change
December 24,308 519 23,625,485 -2.81% 23,550,942 A1.32%
January 24,148,337 23,738,450 -1.70% 23,593,748 -0.61%
February 24,235,073 23,831,450 2 67% 23,473,087 -1.50%
E March 24,188,313 23,831,401 -1.48% 23427 08¢ -1.70%
n April 24,106,684 23,838,238 -1.12% 23,426,020 ~1.72%
w May 24,037,229 23,840,229 -0.82% 23,413,736 1.79%
June 23883224 23,835,582 3.62% 23372538 -1.84%
July 23,942,313 23,785,328 -£).68% 23,372,447 -1.74%
August 23,779,919 23,903,353 0.82% 23,389,678 ~2.23%
September 23,726 452 23,585,599 C.87% 23,374,304 “214%
October 23,815,230 23,764,961 G72% 23,551,838 «Q.88%
Kovember 23,587,484 23,876,188 0.04% 23,731,538 0.68%
Average Weekday Passengers - »
Service Month 2016-20141 20942012 Peorcentage Change 2012-2013 Percentage Change
Decomber 764,702 793,943 3.82% 802,287 1.05%
January 682,304 748115 9.65% 755,080 0.93%
Fetruary 750,861 768,649 2.37% ! 765,437 -0.46%
March 788,041 797,238 1.05% 776,880 -2.55%
Aprit 812,884 808,840 0.52% 801,771 5.85%
May 833,821 831.734 ~0.23% 834,831 0.37%
Jdune 855,884 853,960 -0.23% 838,525 -1.81%
JSuly 863,553 829,582 -2 B1% 824,594 £.80%
August 832,806 842,278 $.14% 837 517 -0.57%
Seplember 823,581 821,487 -0.26% 812,387 -1 10%
October 801,028 738,273 -8,08% 518,042 11.11%
November 801,634 725388 -8.51% 802,582 10.84%
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Current Hedge Activity

GG-iX

Ultra Low Sulfur Diesel Hedges Natural Gas Hedge
lockin Gallons lockin MiMBrus
Start End Price/Gal Hedged/Mn Start tnd  Price/MMBiu Hedged/Mn

Aug-2012  Jan-2014  $2.696 154,550

Sep-2012  Feb-2014  $2.915 127,692

Oct-2012  Mar-2014  $3.057 123,030

Dec-2012  Oct-2014  $2.890 367,758

un-2013  Now-2014  $2.942 543,934 *
Dec-2013  Dec-2014  S2.871 428273 ¢
Jan-2014  Jan-2015  $2.899 381,159 *
Jan-2014  Jan-2015  52.940 288,280 *
Mar-2014 Mar-2015  52.883 259,403 *
May-2013  Mar-2015  $2.770 8270 ¥
May-2013  Mar-2015  S2.770 180,276 *
May-2014  Apr-2015  52.814 228,084 *
Jun-2014  Jui-2015  $2.826 465,582 *
Aug-2014  Aug-2015  S2.824 229,883 *
Sep-2014  Sep-2015  $2.822 420,968 *
Nov-2014  Oct-2015  $2.787 228375 *

Diesel Fuei Natural Gas
2014 2015 2816 2014 2045 2038

2013 Novemnber Plan $2.89 $2.78  $2.81 $398  $4.156 $428




Annual Impact as of January 14, 2014

{5 in mitfions)
20148 2018 2016
Ultra Low Sulfur Dlese}
Current Prices vs, November Plan {$0.209) $0.000 $0.000
impact of Hedge {1.386) {0922} £.000
Net tmpact: Fav/{Unfav) {51.595) {60922} S0.000
Sompressed Natural Gas
Current Prices vs. November Plan {65.472) {60.153) $1.894
impact of Hedge 0.000 0.000 0.000
; Net Impact: Fav/{Unfav} {55.472) {$0.153) $1B94
&
Summaty
Current Prices vs. November Plan {55.681} {$0.153) $1.894
tmpact of Hedge {1.3B6) {0.922} 0.000
Net impact: Fav/{Unfav) {57.066) {$1.075) 51894

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.



JANUARY 2014
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

MTA NEW YORK CITY TRANSIT

a. License agreement with Metropolitan Fiber Systems of New York, inc. for the
continued operation and maintenance of an existing fiber optic cable facility running
through the Lexington Avenue tunnel from Manhattan to Brookiyn

MTA LONG ISLAND RAIL ROAD

b. Determination and Findings of Public Hearing for the acquisition of 40-36 Main
Streat, Flushing, Queens, New York.

¢. Disposition of Excess LIRR Property identified as Block 2894 Lot 9, in Brooklyn, New
York, to James Ruggiero

d. lLease Agreement with Merrick Newsstand Inc. for the operation of a newsstand at
the Merrick Station, Merrick, New York

METROPOLITAN TRA&SPGRTAT!QN AUTHORITY

e. Lease with 1-10 Industry Associates L.L.C. for warehouse and archival storage
space at 882 Third Avenue, Suniset Park, Brooklyn to be used by the Transit
Museum and NYCT's Capital Project Management Group

2. INFORMATION ITEMS

a. Status report on month-to-month licenses
b. Status report on Grand Central Terminal Vanderbilt Hall events
c. Status report on Grand Central Terminal Graybar Passage retail kiosks

d. lLease agreement with Nisat Baby (or corporation to be formed) for the operation of
two newsstands at 50th Street, Seventh Avenue/Broadway Line, Manhattan

Xil-1



Legal Name Popular Name Abbreviation
New York City Transit Authority MTA New York City Transit NYC Transit
The Long Island Rall Road Company MTA Long Island Rail Road LIRR
Metropolitan Suburban Bus Authority MTA Long Island Bus LI Bus
Metro-North Commuter Raiiroad Company MTA Metro-North Railroad MNR
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTA B&T
MTA Capital Construction Company MTA Capital Construction MTACC

MTA Bus

MTA Bus Company MTA Bus Company

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Tmmporralxan Authority.

Its popular name is MTA Staten Island Railway (abbreviated SIR).

Manhattan and Bronx Surfuce Transit Operating Authority is a subsidiary of the New York City Transit Autharity

(abbreviated ay MaBSTOA).
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Staff Summary

m Metropolitan Transportation Authority

Page 1 of 1
Subject Date
LICENSE AGREEMENT JANUARY 27, 2014
Departmernt Vandor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY B. ROSEN.—.
Depariment Heag; Sigriature Caontract Manager Namse

4:,@"

Project Mahager Namea

Tabie of Contents Ref. #

GEQRGE MCDONALD
e

Board Action internal Approvals
Qrder To Date Approval | Info Other Order Approval Order
1 Finange Committes 1127114 X 4
2 |Bosrd 120114 X 3 | Chief of Staf &
2 | Chief Financial omw;i{g
AGENCY: New York City Transit Authority ("NYCT")
LICENSEE: Metropolitan Fiber Systems of New York, Inc.(*MFS")
LOCATION: Running through NYCT's Lexington Avenue tunnel and along i#s approaches from NYCT's
Bowling Green station in Manhattan to NYCT's Borough Hall station in Brooklyn
ACTIVITY: Non-exclusive license of conduit for an existing 144-strand fiber optic cable
ACTION REQUESTED: Approval of terms
TERM: Ten vears, with two S-year renewal options, subject to termination at will by MTA on 60
days’ notice
SPACE: Approximately 10,700 finear feet
COMPENSATION: $413,769.00 for the first ficense year, with annual increases based on CPI
COMMENTS

Currently, MFS owns, operates and maintains one 144-strand fiber optic cabie that runs approximately 10,700 linear feet
through NYCT's Lexington Avenue tunnel and along its approaches from Manhattan to Brooklyr. The installation was
made pursuant o a license agreement that recently expired. MFS has requested a new license agreement for the
continued cccupancy of the Lexington Avenue tunnel,

in accordance with MTA Real Estate’s licensing guidelines, this license was not offered by RFP because the cccupancy is
non-exclusive, space is available to other parties, and the license is terminable at will by MTA upon not less than 80 days’
notice. The proposed compensation reflects market value for the 144-strand fiber optic cable instailation, as determined
based on a comparative utility rate analysis conducted by an independent consultant.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with MFS on the

ahove-described terms and conditions.
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Sublect Date -
EMINENT DOMAIN DETERMINATION & FINDINGS JANUARY 27, 2014
Deparimant Yendor Name
REAL ESTATE )
Department Head Name Contract Number
JEFFREY B, ROSEN -~ s
Department Head Signafts;rg P Contract Manager Name
Project Mapdger Nam: Table of Contents Ref, #
JOHN COYNE
Board Action internal Approvals
Ordar To Date Approval | info Other Crder Approval Order Approval
1 | Finance Commities | 042714 X Ly 1 L&g@ ?’ %’ ,
2 Board 01129144 X 3 Chief of Staff Mg’ ) ’
) 2 Chief Financial Officar é’ﬁ

AGENCY: The Long Island Rail Road Company {"LIRR")
LOCATION: 40-38 Main Street, Flushing, New York (Queens Tax Block 5037 Lot 57}

ACTION REQUESTED; Approval of Determination and Findings under the New York Eminent Domain Procedure
Law fo acquire the above-listed property to construct a new entrance to the Flushing
Main Street Station as part of LIRR’s Flushing Main Street Station Improvements Project

COMMENTS:

In connection with LIRR's Flushing Main Strest Station Improvements Project {the “Project”), Board approval is sought to

acquire the property located at 40-36 Main Strest in Flushing, New York, (Queens Tax Block 5037 Lot 57, the “Property”).

The Property is directly north of the LIRR bridge overpass structure and is improved with a one story commercial building

approximately 25' x 100’ in size that currently is occupied by Ou Jiang City Supermarket. LIRR requires the Property to

install and permanenily maintain a2 new elevator that will serve the Manhattan-bound train platform and will be accessible

from the west side of Main Street. in order to install this elevator, the existing building on the Property will be demolished.

This will require permanent displacement of the supermarket. Acquisition of the Property for this purpose also will

enhance LIRR's presence on busy Main Street and provide a safer, more visible entry point for westbound cusiomers.
than the current entrance in an alley off of 40" Road.

On Qctober 28, 2013, the MTA heid 2 public hearing under the New York Eminent Domain Procedure Law (*EDPL") to
review the Project’s location, public uses, benefits, purposes, and community impacts and o give the public an
opportunity to comment on the Project and the proposed property acquisition. As required by law, a notice of the hearing
was published in newspapers and sent by certified mail to the Property's owner.

Following a presentation by the MTA’s hearing officer, four speakers made statements. MTA received no writlen
comments prior or subsequent to the hearing. The four comments, all in support of the Project, are summarized as
follows;

1. A representative of Congresswoman Grace Meng read a statement on behalf of the Congresswoman strongly
supporting the Project and congratulating LIRR and MTA for moving it forward.

2. A member of the public urged speedy commencement of the Project and opined that the building on the Property was
not architecturally significant and that the supermarket was similar to several others in the neighborhood.

3. Another member of the public stated that the Project would benefit disabled LIRR customers in Flushing who currently
have to travel to the Broadway Station for the nearest ADA accessibie station.
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Staff Summary

'} Metropolitan Transportation Authority

FINANCE COMMITTEE MEETING

Eminent Domain Determinations and Findings (Cont'd.)
Pagezof &

4. Peter Koo, New York City Council Membar, 20th District, Queens, stated that he has long advocated the Station's
renovation, is pleased that the Project is moving forward, and asked MTA te provide fair compensation to the Property
owner and the supermarket teniant that will be displaced.

Both before and after the EDPL public hearing, MTA and LIRR staff have been in contact with the owner of the Property
and members of the public to discuss the Project and will continue to work with the affected owner and occupant to
address their concerns and mitigate impacts as much as is reasonably possible. MTA Legal and MTA Real Estate will
also endeavor to reach a negotiated agreement to purchase the Property in lieu of using eminent domain,

After due consideration of all statements and comments received during the EDPL public hearing comment period, MTA

staff recommends Board approval of the acguisition of the Property, by eminent domain if necessary, and approval of the
attached Determination and Findings that are legally required under the EDPL.
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ATTACHMENT

DETERMINATION AND FINDINGS PURSUANT TO ARTICLE 2
OF THE NEW YORK EMINENT DOMAIN PROCEDURE LAW

LIRR's FLUSHING MAIN STREET IMPROVEMENTS PROJECT
{New Station Elevator serving the Manhattan-Bound Platform)

On the proposed acquisition of the property located at
40-36 Main Street, Flushing, NY {a/lda Queens Tax Block §037, Lot 57)

in accordance with Section 204 of the New York Eminent Domain Procedure Law ("EDPL"), the Board of the Metropolitan
Transportation Authority ("MTA") hereby approves the acquisition of properly interests described below by eminent
domain, if necessary, and adopts the following statutory findings:

1. EDPL Public Hearing.

On October 28, 2013, on priar notice duly given to the public and the affected property owner, MTA held an EDPL public
hearing to inform the pubiic and to receive the public’s comments on the proposed acquisition of the property focated at 40-
36 Main Street in Flushing, Queens, New York (the "Property”) to support LIRR's Flushing Main Street improvements Project
(the “Project”). All oral and written comments received during the public comment perod have been reviewsd, made part of
the record, and given due consideration.

2. Location and Nature of Property Interests.

The Property to be acquired Is located at 40-36 Main Street, Flughing, New York, in Queens Tax Block 5037 Lot 57. itis
directly north of the LIRR bridge overpass structure. The Properly is improved with a one story commercial building that is
approximately 25' x 100" in size and currently is occupied by Qu Jiang City Supermarket. The Property is required to install
and permanently maintain and operate a new elevator that will serve the Manhattan-bound train platform and will be
accessible from the west side of Main Street. in order to install this elevator, the existing building on the Property will be
demolished. This will require permanent displacement of ali occupants in the building.

3. Pubiic Use and Pubiic Benefits.

The Project in its entirety will include installation of one elevator to serve the eastbound platform of the LIRR Flushing Main
Street Station (the “Station”) and one elevator to serve the wastbound, Manhattan-bound Station platform. These new
elevators will conform to the accessibility standards set by the Americans with Disabilities Act, also known as the “"ADA”, The
Project will include a new ticket office on Main Street, and new canopies, stairs, platform railings, platform lighting, and tactile
warning strips on piatform edges. The existing platform lighting fixtures and platform raifings were instafled in 1887 and
replacing them with modern equipment will improve safety at the Station.

The Project will enhance LIRR's presence on Main Street and resulf in greater and more convenient accessibility to the
Station. The ticket office will be more accessible to both the eastbound and westbound customers, and customers will have
an improved ability to circulate between platforms. The westbound platform will have 2 means of egress to accommodate
customers arriving via College Point Boulevard and 40th Road, and the Station’s presence and visibility on the west side of
Main Street will be more pronounced, making the Station easier for customers fo locate and navigate.
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4. Reasons for Selecting the Location of Properly interssts Needed for the Project.

Access to the Station platform on the Manhaltan-bound side is currently imited to a narrow staircase accessed by a narrow
alleyway off 40th Road. LIRR originally considered constructing the ADA elevator for the Manhattan-bound platform at that
location. That plan would result in a number of construciability challenges and less than desirable consequences.

Amaong other things, it would require LIRR fo construct a structural steel overpass to connect the westbound and eastbound
elevator towers to allow for safe and adequate passage of customers between the 2 platforms. The overpass structure would
be assembled and erected from the adjacent municipal parking lot directly south of the LIRR right-of-way. A large crane
would need to be assembled on site by a smaller crane in order fo construct and erect the 83' long overpass, and based on
the size of the crane and radius required, LIRR's contractor would need to secure half of the municipal parking lot area
during construction. LIRR also would requirg permission from the adjacent property owners to lift the structure over their
roofline in order to swing it into place because both 40th Road and the alleyway are too narrow to completsly accommodate
the overhead crane. Finally, this option would require LIRR to coordinate with the New York City Parits Depariment and
Department of Transportation to acquire space further west of the Project site on the north side of the right-of-way fo
construct temporary stairs for customer access to the platforms during construction.

Locating the elevator at 40-36 Main Street is a preferable option because it will provide a safer, more visible entry point for
Manhattan-bound LIRR customers than the current entrance in the alley off of 40th Road. By constructing the elevator there,
an overpass no longer will be required for safe circulation and crossover between platforms because both station platform
access points will be In closa proximity of each other and will be easily accessed along the Main Street sidewalk.
Construction and future maintenance and security monitaring costs associated with the additional overpass level and
supporting structures and piatform extensions will be eliminated, as well as the visua! impacts of an overpass from Main
Street More importantly, eliminating the overpass and rerouting circulation to the street level will provide cusiomers with
more convenient access for circulation between platforms and provide a more convenient and accessible route for ADA
customers.

5. Displacement and Relocation,

in order to install the elevator for the westbound platform, the existing building on the Property will be demolished. This will
require permanent displacement of all occupants in the building. The Property is currently occupied by the Ou Jiang City
supermarket. MTA will provide refocation assistance to all eligible occupants who are displaced by the LIRR's acquisition of
the Property.

8. General Effects of the Project on the Environment and Residents of the Local Community.

This Project is exempt from the State Environmental Quality Review Act under Section 1266(11) of the Public Authorities
Law because it involves an insubstantial addition {0 an existing transportation use. Nonetheless, LiRR will construct the
Project in a manner that will mitigate its impacts on the local community.

Construction impacts: At the start of the Project, a construction barricade wall approximately 8 feet high will be erscted
between the sidewalk and the LIRR property on the west side of Main Street. This barricade will extend approximately 3 feet
onto the sidewalk, but a minimum sidewalk width of 5 feet will be provided at all times, allowing sufficient space for continued
pedestrian use.

Behind this barricade, LIRR will demoiigh the existing structure at 40-36 Main Street, install one ADA slevator on both the
westbound and eastbound platforms, and will construct a new stairway at both the westbound and eastbound platforms. The
existing stalrway to the westbound platform at 40th Road also will be refurbished,
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On the platform 1e\}e3. both the westbound and eastbound platforms will be extended in order to accommodate the new
elavators. New railings will be instailed, along with LED fighting that will be brighter and more contained than the existing
lighting.

Demolition of the building at 40-36 Main Street will involve removing a substantiai quantity of consiruction debris from the
site, which will be accomplished using trucks. Any asbestos or lead paint abatement work that may be encountered in the
course of the demolition will be performed in accordance with all applicable standards and regulatory requirements.

As with all construction on this Project, the LIRR will monitor noise, vibration, and air quality to ensure that ali applicable
performance standards are met by its contractors,

Pedestrian and Traffic mpacts: Because substantially all of the work assoclated with this Project will be done behind a
barricade, LIRR anticipates minimal pedestrian and traffic impacts. The only anticipated disruptions fo pedestrian and traffic
flow will ocour during the brief periods of time during which materials are delivered to and debris is removed from the site. At
such times LIRR and its contractor will ensure that appropriate miligation measures are taken. Because the slevaior towers
that will be installed as part of this Project will be fabricated off-site, LIRR anticipates minimal construction impacts
associated with their delivery and instaliation.

Land Use Impacts: The new elevators will introduce new visual elements on the west side of Main Street, but care has been
taken in the design to ensure that the new structures are similar fo other common features of Downtown Flushing’s
streetscape and will not be incongruous to the visual environment.

Displacement and Relocation: Acguisition of 40-38 Main Streef will result in the permanent displacement of all occupants,
Currently, the site is occupied by Ou Jizng Clity Supermarket. To mitigate the impact of displacement, MTA will provide
relocation assistance to all efigible occupants in accordance with the New York State law.

Socio-Economic Impacts; LIRR does not anticipate that any other businesses or individuals will experience adverse socio-
economic impacts as a result of the construction activities associated with this Project. LIRR has and will continue to employ
its community outreach program o keep the neighborhood and ils elected representatives inforrmed about construction
activities taking place. '

MTA will continue to employ its community outreach program throughout construction to keep the affected neighborhood
informed about construction activities taking place.

ANYONE SEEKING JUDICIAL REVIEW OF THE ABOVE DETERMINATION AND FINDINGS MUST COMMENCE
LEGAL ACTION IN ACCORDANCE WITH EDPL § 207 NO LATER THAN 30 DAYS AFTER MTA COMPLETESITS
TWO-DAY PUBLICATION OF THIS DOCUMENT, OR A SYNOPSIS THEREOF,

*
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Subject ' Date
DISPOSITION OF LIRR EXCESS PROPERTY JANUARY 27, 2014
Department Yendor Name
REAL ESTATE
Department Head Name . Contract Number
JEFFREY B, ROSEN
Dapartmjg,w;:}iéad Signatxﬁaw . Contract Manager Name
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Prafect Mardger Name Tabia of Contents Ref, #
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Board Action internal Approvals
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1 Finance Commitien 127114 X > 1 ws@?@wﬁ“

2 |moard 1120114 X 3 | chiel of Staff jﬁ,‘” P v

2 Chief Financlat efﬂcerm ]

AGENCY: MTA Long Island Rall Road (“LIRR")

PURCHASER: James Ruggiero

LOCATION: Block 2894, Lot 8, Brookiyn, New York (the “Property”)
ACTIVITY: Sale of fee interest

ACTION REQUESTED: Approval of terms

SPACE: Approximately 30,000 square fest

COMPENSATION: $310,000.00

COMMENTS:

The Property is a remnant of the former LIRR Evergreen Branch. Train service on the Evergreen Branch was
discontinued in the 1970's and most of the right-of-way was subsequently sold off to private parties. The Property,

‘however, was never sold. It has been deemed surplus by LIRR, and was offered for sale via a request for proposals

("RFP") issued in 2012,

After the RFP was released, the owner of an adjoining property, which has an encroaching use on the Property,
commenced an action against MTA seeking title to the Property by adverse possession, and filed a notice of pendency on
the Property {the “Action™). MTA filed & motion to dismiss the action, pending determination of which the two proposals
recelved in response to the RFP ($800,000 from Steven Hon, another adjacent owner, and $250,000 from James
Ruggiero, a third adjacent owner} were held in abeyance,

Subsequent to the RFP's deadline, the court denied MTA's motion to dismiss. In an effort to avoid the risks and costs of
continuing the legal action, the RFP was modified to condition the sale of the Property on the successful purchaser
stepping into MTA's position regarding the Action, which would requiire the purchaser to assume and defend the Action
and indemnify MTA from any and all costs, claims, losses ligbilities and expenses arising from the Action or any other
action or proceeding relating to title fo the Property.

in response to this modification, Steven Hon withdrew his proposal, stating that he was interested only in acquiring title to
the Property free and clear of any encumbrances, inciuding the Action. James Ruggiero, however, offered to purchase the
Property, subject to the Action, for $310,000, which equals estimated fair market value for LIRR's interest taking info
account the risks fo title presented by the pending Action.
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Staff Summary

FINANCE COMMITTEE MEETING .

Disposition of LIRR Excess Property (Cont'd.)
Page20f2

Based on the foregoing and an assessment of polential fitigation prospects and costs, MTA Real Estate and MTA Legal

jointly recommend entering into a contract to sell the Property to James Ruggiero on the above-described terms and

conditions.

TID Metropotitan Transportation Authority
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Stibjent . Date
LEASE AGREEMENT JANUARY 27, 2014
Department Yandor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY. B, RDSEN..-— ;
Dapartmént Head $ighature Contract Manager Name
Pro t(;gﬁﬁﬁagar Name Table of Contents Ref, #
XOBERT GOLDBERG |
Board Action internal Approvals
Ordar To Date Approval | info Other Qrder Approval Qrder Approval
& £
1 |Finsncecommitee | 04127114 X . 1 Legag‘gg{
2 |Board 01/27114 X 3 | Chietof Stafr (Aﬁé—;
2 | chief Financiai Officer ¥ (13
Civii Rights
AGENCY: MTA Long Island Rail Road ("LIRR")
LESSEE: Merrick Newsstand Inc,
LOCATION; Merrick Station, Merrick, New York
ACTIVITY: Newsstiand
ACTION REQUESTED: Approval of Terms
TERM: 10 Years
SPACE: Approximately 60 square feet
COMPENSATION: Base Rent as follows:
Annual
Year Annual Monthly  Increase Persq.ft

1 $21,000.00  $1,750.00 $350.00

2 $21,630.00 $1,802.50 3% $360.50

3 $22,278.00 $1,856.50 3% $371.30

4 $22.847.00 $1,812.25 3% $382.45

5 $23,635.00  $1,8608.58 3% $393.92

6 $24,345.00 $2,028.75 3% $405.75

7 $25,075.00 $2,089.88 3% $417.92

8 $25,827.00 $2,152.25 3% $430.45

9 $26,602.00 $2,216.83 3% $443.37

10 $27,400.00 $2,283.33 3% $458.67
SECURITY: Three months minimum rent plus guaranty of Shahid Harcon (limited to six month’s rent

after vacating of premises)

COMMENTS;
MTA RED recently issued a request for proposals for the Merrick Station newsstand, and received two proposals. Merrick

Newsstand Inc., whose principal is Shahid Haroon, submitted a proposal with an NPV of $151,308.73, cailculated at & 9%
discount rate, for a ten year term. Mr. Haroon proposes significant improvements to the newsstand, at an estimated cost
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Staff Summary

FINANCE COMMITTEE MEETING
Merrick Newsstand Inc. {Cont'd.) Page 2 of 2

of $55,000. The other proposal was submitted by Newsstation, Inc., which offered only $10,235.86 on a present value
basis, again calouiated at 9% for the ten year term. The rent offered by Mr. Haroon approximates the fair market value of
the property as estimated by MTA RED’s independent consultant. Mr, Haroon is the successful licensee and operator of
the LIRR’s Rockville Centre Station newsstand and its Great Neck Station newsstand and has the resources fo complete
the required improvements.

Based on the foregoing, MTA RED requests authorization to enter into a lease agreement with Shahid Haroon based on
the terms described above.

1) Metropolitan Transportation Authority
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Metropoiitan Transportation Authorily

Subject Date

LEASE AGREEMENT January 27, 2014

Department Vendor Name

REAL ESTATE

Departmant Head Name e Contract Number

JEFFREY B, ROSEN 7

Department Head Signetlice Contract Manager Nams
e

REW GREENBERG

Tabis of Contents Ref. #

Board Action internal Approvals
Qrder To Date Approval | info Other Crdar Approvai Qrder
1 Finance Committes | 0127/14 X 1
4 (] Q¥/29/14 X 3 Chlef of Staff
Boar e &6/ }

3 | Chief Fingncial omceig’{%'

AGENCY/TENANT:
LANDLORD:
LOCATION:
ACTIVITY:

ACTION REQUESTED:

LEASED PREMISES:

LANDLORD WORK:

POSSESSION/RENT
COMMENCEMENT:

INITIAL TERM:
RENEWAL TERM:

New York City Transit Museum (Museum®) & New York City Transit (‘NYCT")
1-10 industry Assoclates L.L.C. (an affiliate of Jamestown Properties Corp.)
Bush Terminal a k.a. Indusiry City - 882 Third Avenue, Brookiyn, NY (the “Buiiding™).

New lease for warehouse and archival storage space to be used by the Museum and
NYCT's Capital Project Management Group (‘{CPM").

Approval of terms.
Approximately 27,433 rentabie square feet ("RSE") comptising a portion of the fourth floor
of the Building, to be allocated as foliows:

User RSE USE

~Museum 20,355 16,378
NYCT CPM 7.078 5 6596
TOTAL 27,433 22,074

Landlord to provide at its own cost a turnkey installation, encompassing required “tenant
improvements” as well as improvemants {o base building, based on final construction and
engineering drawings that are to be prepared by Landlord at Landlord’s cost and consistent
with preliminary plans and specifications heretofore provided to Landlord by NYCT.

Landlord will contribute $20.00 per rentable square foot towards the cost of such
instaliation.

Possession upon substantial completion of Landlord's Work. Rent commencement 30 days
following Possession.

10 years from Possession.

One 5-year extension at Tenant's option.
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Staff Summary

FINANCE COMMITTEE MEETING @ Matropolitan Trans/pariatinn Authority

Liberty View {Cont'd.) Page 2 of 4
ANNUAL BASE RENT: initial Term Annuzai Rent Rent persq.
Years 1-§ $5621,227.00 $18.00
Years 6-10 $603,526.00 $22.00
Renewal Terms 95% of fair market vaiue
' Years 11-15 - taking into account tax and
operating expense escalations
_ and all other relevant faclors,
REAL PROPERTY TAX Tenant to pay its proportionate share of increases in taxes over the base fiscal year
ESCALATION: 2014/15. However, no such escalation amount will accrue or be payable until the first
anniversary of Possession.
OPERATING EXPENSE Teriant to pay its proportionate share of increases in base building operating expenses over
ESCALATION: a calendar 2014 base year. However, no such escalation amount will accrue or be
payable until the first anniversary of Possession.
UTILITIES: Tenant will be responsible for the cost of the electricity it uses in the Leased Premises as
. measured by submster with a 3% mark-up at Con Edison's SC 9 Rate1.
PARKING: Tenant will receive four complimentary parking spaces in the Building's parking lot.
SERVICES: Heating (during normal business hours), building security and automatic freight elevator
services (during normal business hours) will be provided by Landiord at no extra cost. At
Tenant's option, Landlord will provide cleaning setvices at Tenant's expense (based on
Landlord's actusl cost without mark-up).
MAINTENANCE & At its sole cost and expense, Landlord will be responsible for maintenance and repair of
REPAIR: building commen areas, common bullding systems and structural components.
Tenant will be responsible for maintenance and repair of air-conditioning equipment,
rooftop equipment and emergency power generating equipment installed at Tenant's
behest, and for non-structural repairs within the Leased Premises. Landlord will provide
any maintenance, repairs or alterations that tenant requests at Landiord's actual cost and
Tenant's expense without offset,
SECURITY DEPOSIT, None
COMMENTS:;

As previously reported to and discussed with the Finance Committee (and for the reasons set forth at tength in a written
report presented to the Finance Committee at its April 2011 meeting, as updated by a progress report presented to the
Finance Committee at its March 2013 meeting), MTA Real Estate, with the assistance of Cushman & Wakefield (‘{C&W"),
TPG Architecture (“TPE") and various other departments of the MTA and its operating agencies, has devised, and been
working to refine and implement, a plan fo relocate Metro-North, MTA Pglice Department and MTA headguarters
personnel and equipment from the MTA’s properties at 341-347 Madison Avenue (the “Madison Avenue Properties”), and
then dispose of the Madison Avenue Properties for redevelopment. Such redevelopment will avoid the costs of
remedying years of deferred maintenance while unlocking the asset value of the underlying development site. MTA
management has targeted the end of 2014 for the delivery of vacant possession of the Madison Avenue Properties to a

developer.
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FINANCE COMMITTEE MEETING @ Metropolitan ‘Fransportation Authority
Uber‘{y View (CD“?&.} Page 3of4

The plan envisions that MTA headquarters personnel will be relocated to the MTA's office building at 2 Broadway,
foliowing a re-stacking and densification of that building. However, to accomplish such re-stacking it will first be
necessary lo relocate the Museum’s archival storage space, which is currently located on the 20th fioor at 2 Broadway,

With C&W's heip, the Museum and MTA Real Estate developed an initial space program (which set forth various
adjacency, security and environmental requirements with respect to the various elements of the Museum's collection) and
then considered a variely of potential solutions, including leasing spacs in a specialized fine art storage facility and
adapting existing warehouse faciiities within the MTA portfolio. However, it became evident that the cost of maintaining
the coliection in avallable commercial fine art storage facilities would be prohibitive and that, due to the specific
environmental requirements for archival storage, there was nothing suitable within the MTA portfolio. Accordingly, it was
determined that renting and upgrading new space in a suitably secure conventional warehouse facility would be the most
cost-effective solution. Given the Museum's need to locate its archives within reasonably close proximity to the Museum’s
exhibition facility and additional storage facilities in downtown Brooklyn, and the need for good access fo public
transporiation to facilitate employee and visitor access to the facility, it was determined that a location in Brookiyn would
be most suitable, although Long Island City would also be considered.

Following a comprehensive survey by CaW of available space, encompassing in excess of 40 properties in Brooklyn and
Long istand Cily, three suitable buildings were identified In Sunset Park ~ the Building, 850 Third Avenue and 630
Flushing Avenue. A detailed request for proposals was sent out 1o the owners of ali three buildings, to which only the
Building responded. Subsequentiy, however the MTA’s requirement increased due to the impact of Superstorm Sandy on
other MTA faciiitiss, whereupon MTA Real Estate issued an amended request for proposals 1o which only the owner of
850 Third Avenue responded. On the strength of such response, in July, 2013 the MTA Board approved a proposal o
lease space in 850 Third Avenus, Brooklyn. Unfortunately, the owners of B50 Third Ave. proved unable to perform, so
that MTA Real Estate was obligated to re-open its search for suitable space. Upon re-canvassing by C&W, it was
determined that the Building is being repositioned under new, weli capitalized ownership and that suitable space is now
availabie in the Building on the foregoing terms, which reflect the current fair market value of the Leased Premises.

The rent payable under the lease will be apportioned among the Museum and CPM for MTA's internal accounting
purposes based on their respective fit-out requirements and not just the amount of space they occupy. The Landiord has
agreed to provide a tumkey instaliation; the first $20 per rentable square foot of the cost (exclusive of Base Building Work)
will be borne by Landiord and the balance will be Tenant's responsibility. Landiord has provided Tenant with a gross
maximum price of $2,424,870 for the alterations and improvements, based on preliminary plans and specifications
provided by Tenant that will be incorporated into the lease agreement. When the final construction plans and
specifications for Landiord's Work have been completed, Landiord's Work will be competitively bid out on an cpen-book
basis under the supervision of the MTA. If the final out-of-pocket cost o Landiord of Landlord's Work {exclusive of
Landlord's Base Building Work) is less than such maximum cost, then Tenant will be entitled fo 80% of such savings,

Based on the foregoing, MTA Real Estale requests authorization to enter info a lease with 1-10 Industry Associates L.L.C
on the above-described terms and conditions.
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Metropolitan Transportation Authority
State of New York

Date
To
From

Re

January 27, 2014
Members of the Finance Committee
Jeffrey B. Rosen, Director, Real Estate

Status of Month-to-month Licenses for Passenger Amenities

In June 1988, the MTA Board adopted a policy, which allows the Real
Estate Depariment to enter into month-to-month agreements for
“passenger service oriented concessions without individual Committee
or Board approval’. Atftached is a status report of month-to-month
agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: JANUARY 2014

‘ MONTHLY
AGENCY LOGATION (STATION) TENANTIUSE SF | DATE OF AGREEMENT T TION COMMENT
Spedial site conditions will
oty . . require interim tenancy
1 NYCT WG Station 8™ Ave, Line, Manhattan Falkhwui Alamm/Newsstand 420 | January 2004 $155.14 wntit there is 2 station
rehab.
2.NYCT 179" Street Station (F train), Queens Bachubfiai Mehta/Newsstand 180 | January 2008 $1.786.80 hivhond rovey Sy
3. NYCT Metropofitan Ave-Lorimer St Station, Brookiyn | All Day Everyday, LLC/Gift Shop 100 | May 2013 $4.000 7o ba publicty offered
4.URR Belimore Station, Belimore, NY Newsstalion, Inc./Newsstand 120 | March 2009 $300 <o be publch offered
5 URR Wantagh Station, Wantagh, NY Newsstation, Inc. /Newsstand 121 | March 2000 $300 ggm;ugﬁgyﬁm
. . To be publiciy offerad
6. URR Massapequa Station, Massapequa, NY Newsstation, Inc./Newsstand 120 | September 2009 $150 Summer 2043,
icly offered
> f7.nver 34" St-Penn Station, Broadway 7° Ave. Line | IRT News, inc. / Newsstands (4) 720 | Febmuary 2010 $13.891.51 ittt Ay
N - - -
jird . Bobbi Brown, Professionat Cosmetic, Yo be publicly offered
8. MNR Grand Central Terminal ine dretail stofe 744 | August 2012 $20,000 second quarter 2013




Memorandum

M&fkmmzimn Transportation Authority

State of New York

Date January 27, 2014

To Members of the Finance Commitiee

From Jeffrey B. Rosen, Director, Real Estate

Re GCT’s Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three {o four month
period. This calendar will always be subjsct {o last minute changes for
technical or scheduling reasons.
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January 2014 Event Forecast

Event Date Description Space Use
Time in Turkey Jan2-9 Photo exhibit East Side Pubiic
Nat Geo January 9, 2014 To promote their ne\.:v stfow: Brain Games. Photo West Side Public
. fllusions
MNR intern Event January 10, 2014 As per Wendy 1. Full Hall Private
Load in lan 12 - 16, Event opens Jan 17, closes Jan .
S h jan 12 -26 i Pub
quas an 24, Out by Jan 26 Fu( Hall ublic
in partnership with Norwegian Cruise Lines.
Nickelodeon January 27, 2014 Different activities and photo ops you can find on Fuil Hall Public
the ships
To promote tourism, with different areas that
Ft Lauderdale January 28, 2014 highlight Ft Lauderdale {a catamaran, juice bar, Fuil Hall Public
etc)
Under Armour lan29-Feb 2 in conjunction with the super bowl. {Details TBD) Full Hall Public




Metiropolitan Transportation Authority

State of New York

Date January 27, 2014

To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate
Re GCT — Graybar Passage Retail Kiosks

The foliowing report will be presented by GCT Development office of the
Real Estate Depariment whenever a new relail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 2006.
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GRAND CENTRAL TERMINAL
GRAYBAR PASSAGE RETAIL KIOSK PROGRAM

New Licensees-Month of January 2014

Licensee License Dates Lse Monthiy Compensation
Selen 1/1/2014-3/31/2014 | The retail sale of licensee | 1/2014 $2500
produced jewelry 2/2014 $2500
3/2014 52500
Jacques Torres 1/1/2014-3/31/2014 The retail sale of licensee | 1/2014 $2500
produced chocolates 272014 $2500
3/2014 $2500




Staff Summary

11} Matropolitan Transportation Authority

Page 1of 2
Subject Date
LEASE AGREEMENT January 27, 2014
Department Yaendor Mams
REAL ESTATE
Dapartment Head Name Contract Numbar
JEFFREY B, ROSEN
Department Head Signature Contract Manager Name
Project Manager Namae Table of Contants Raf., #
ARTURO ESPINOZA
Board Action internal Approvals
Qrdar To Date Approval | Info QOther Qrder Approval Order Approval
1 Finznce Committes 142713 X Legal
Chisf of Staff
Chlaf Financlal Officer

AGENCY: MTA New York City Transit ("NYCT"}
LESSEE: Nisat Baby (or corporation to be formed)
LOCATION: 50™ Street, Seventh Avenue/Broadway Line, Manhattan
ACTIVITY, Operation of newsstands
ACTION REQUESTED: Approval of ferms
TERM: Ten years
SPACE: 70 square feet (at downtown platform) and 80 square feet (at uptown platform)
COMPENSATION: Year Annual Monthly % Increase PerSy. Ft

1 $54,5800.00 $4,550.00 $364.00

2 $57,330.00 $4,777.50 5% $§382.20

3 $60,196.50 $5,016.38 5% $401.31

4 $63,206.33 $5,267.19 5% $421.38

5 $65,720.88 $5,476.72 4% $438.14

8 $67,892.31 $5,641.03 3% $451.28

7 $69,723.08  $5,810.26 3% $464.82

8 $71,117.583 $5,926.48 2% $474.12

9 $72,539.89 $6,044.99 2% $483.80

10 $73,990.69 $6,165.88 2% $493.27
COMMENTS

This retall space was offered via a request for proposals ("RFP"), and a total of 9 responsive proposals were received, as
delailed in the table on the following page:
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FINANCE COMMITTEE MEETING i
Lease Agreement (Cont'd.) Page 20f2

7 3 Metropoiitan Transportation Authority

Name of Proposer First Ysar Rent Present Value: Ten Year Term,
9% Blscount Rate

Nisat Baby $54,600 $411,188
Unique Candy Corp. $50,000 $389,813
Gulam Zilani $47.052 $362,328
Mohammed E. Khan $45,000 $343,065
Mofazzar Hossain $41,000 $316.818
Ayub Ali $32.400 $222,503
Sudhir Patel $20,000 $155,084
Hasmukhbhai Patel 517,000 $135,534
Dilu Chowdhury $17.328 $135,108

Ms. Baby’s rent exceads the estimated fair market value of the space as estimated by MTA Real Estate's independent
consuitant. Ms. Baby is a longtime, successful operator of a newsstand at 110" Street on the Upper Broadway line. She
has the resources to complete full renovation of the newsstands and has good credit.

Based on the foregoing and pursuant to Board-approved policy, MTA Real Estate will enter into a lease agreement with
Nisat Baby (or corporation to be formed) on the above-described terms and conditions,
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