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Mctmpolitan Transporhltion Authority 
Minutes of 

Regular Board Meeting 
347 Madison Avenue 
New York, NY 10017 

Wcdnesday, December 18,2013 
10:00 a.m. 

The following members wcre present: 

Hon. Thomas :11'. Prcndergast, Chairman & CEO 
Hon. Fernando Ferrcr, Vice Chairman 
Hon. Andrew Albert 
Hon. Jonathan A. Balian 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
HOIl. ,Jeffrey A. Kay 
Hon. Mark D. Lebow 
Hon. Susan Metzger 
HOIl. Charles G. Moerdler 
Bon. John .r. Molloy 
Bon. Mark Page 
lIon.iVlitchell H. Pally 
Hon. Havid A. Patersoll 
Hon. Andrew M. Saul 
HOIl. Carl V. 'Vortendylic 

Tbe follo'wing members were absent: 

Bon. John H. Banks, III 
HOll. Norman Brown 
HOIl •• James L. Sedore, Jr. 

Catherine Rinaldi, Chief of Staif. James B. Henly. MTA General Counsel. Stephen J. Morello. 
Coullselor to the Chairman, Board Member James Blair, Board Member Ira R. Greenberg, 
Carmen Bianco, President, NYCTA, Helena Williams, President, l,ong Island Rail Road. 
Howard Permut, President, Metro-North Railroad, James Ferrara. President. TBTA, Darryl Irick, 
President/SVP, MTA Bus Operations and Michael Horodniceanu, President, MTA Capital 
Construction, also attended the meeting. 

The Board of the Metropolitan TranSpOIiution Authority also met as the Board of the Nc\v York 
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten 
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North 



Commuter Railroad Company, the MTA Capital Construction Company. the MTA Bus 
Company, and the First Mutual Transportation Assurance Company. 

Unless otherwise indicated, these minutes retlcct items on the agenda of the Board of the 
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority. and the First 
Mutual Transportation Assurance Company. Refer to the other agencies' minutes of this date for 
items on the agendas of the Boards orthe other agencies. 

1. l~lJBLI.C SPEAKERS. There were eighteen (18) public speakers. Refer 10 the video 
recording of the meeting produced by the MTA and maintained in MTA records, and to the 
other agencies' minutes of this date, for identification of the speakers and the content of 
speakers' statements. 

2. CHAIRMAN'S OPENING COMMENTS. 

Addressing the Metro-North train derailment on December I. 2013, Chairman Prendergast 
expressed his condolences and called for a moment of silence in honor ofthe JCHU peopk 
who died. 

Chairman Prendergast provided the Board with a factual overview of the train derailment 
and discussed the investigative eff/xts. The Chairman also discussed the corrective actions 
identified and implemented by Metro-North and announced that the LIRR has also 
committed to a number of safety improvements since the derailment. 

3. MINlJTES. Upon motion duly made and seconded, the Board approved the minutes of the 
regular Board meeting held on November 13, 2013. 

4. COMMITTEE ON ~'INANCE. 

A. Action Hems. Upon motion duly made and seconded. the Board approved the 
tc)llowing action items, described in further detail in the statf summaries and 
documentation filed with the meeting materials. 

I. Ne~_}:S!lj~.-fo\Ver bl!lQQti!Y "N\J~A" EJlergV_.!~llglt~ and liftr.Q_~QI!}l!ll~~Qll.igg 
.studies. Authorized NYPA to pcrfcmn Phase I of the ASHRAE Levell! Energy 
Audits and Retrocommissioning studies at MTA buildings, and authorized MTA 
10 entt~r into a Customer Installation Commitment with NYPA for Phase I audits 
and studies. 

2. Authori?ation to Issu.f:.Tra1ill?gI!1!tion Revenue HQpds. QedL9!l£d Ta-KXwH-i 
i2ml.dS.J1Dd Tri9..QLQJ1£,h Bridge an d.Tll!.:ll1eI A!Jj:hQIi1yJJe.!l<:I;:.tL&Y~l1!J<,l.!!mt 
Subon.1inC}1~ Reve!1!Jc l~pnds. Approved resolutions and all necessary documents 
to issue new money bonds to finance lip 10 $2.0 billion ofcapilal projects sct t()rth 
in approved transit and commuter capital programs, and lip to $330 mi!lion to 
finance capital projects set Jor in approved bridges and tunnels capital programs. 
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3. AMroyaI.QL~lJ..Qill~Jl1~nla! Resolutjsms AJ.!1i)orizing ReHmginGJ3_QJ19J'. Approved 
supplemental resolutions authorizing the issuance of refunding bonds. fj'om timc­
to-time, subject, if applicable, to the refund ing pol icy adopted by the Board in 
May. 2010, as amended from time-to-time, and provided that the MTA Chief 
Financial Officer or the MTA Director of Finance determines that the refunding 
ofslleh bonds or other obligations will be beneficial to the obligors thereofand/or 
their atliI iates and subsidiaries. 

4. Authorization 10 Increase the Authorized Amount of 012en MarketPu[f.bas~ of 
MTA,JBJA-, IJfF bonds and 2 Broa(;bYR'cCertifi£..<!Jes OLe£lrticip£tJj.on. 
Approved the increase of the authorized amount of open market purchases of 
MTA Transportation Revenue Bonds, Dedicated Tax Fund Bonds, TBTA General 
Revenue Bonds, TBTA Subordinate Rcvenue Bonds and 2 Broadway Certificates 
of Participation from $25 million to $50 million. 

5. Authorization to Amend Existing£ue\Jjedge ~Lvap Agreements to Conform 
RatirJ.g Downgrade Tennin£ltion Evems to MTAJ~Qard.AJ212[ov£_cLS\~J2 
Gltig~lne~. Approved a resolution to authorize MTA to amend the definition of 
Additional Termination Event in existing fuel hedge swap agreements with 
respect to swap counterparties, so that thc definition is consistent with Board­
approved Swap Guidelines. 

6. Approval of Fi.!.l£mcial and Swap Advisors/Contra~t Authoriz'!!iml- Approved the 
PFM Group contract for financial advisory services in connection \vith the 
issuance ofMTA and TBTA bonds and other obligations. 

7. Ml.L\...illld TBTA Reimbursement Resolution fOl:. Fe(t~!:al ·r.~x eurposes. 
Approved the reimbursement resolutions required by Federal tax law to preserve 
the ability to finance certain capital projects on a tax exempt hasis. 

8. ApproyglQ1' Ellvirolll)1cntal J.iai5Q!Lrollnsej. Approved the continued 
participation in legal fee/expense sharing with a sub-group of nine companies (the 
"G-9") that is utilizing the services of the Gibbons law firm ofNcwark. Ne\v 
.Jersey. to serve as environmental liaison counsel in federal court contribution 
lawsuits brought to recover environmental remediation costs. 

C. Procurement items. Upon motion duly made and seconded, the Board approved the 
following procurement itel11s. The specifics are set forth in the statT summaries and 
documentation liIed with the meeting materials. 

1 . I~0 a s Eng i n e~L!.!lg~ Ex tt':1J~i OfLS£rv i <':~_:).!1I~,?d i c!iQl.!~li)i~j~Jng d entM (mnl1£lIl.~~!.11 
~ l'iQ..JJ1I±-O l.!LQ. Approved an amendment to a Board-approved. non­
competitive federally-funded, contract with Texas Engineering Extension Service 
to provide additional first responders incident management and decision making 
training to approximately 100 MfA/Regional transit ope:rational and police 
personnel and ex.tend the contract hom December 3 I, 2013 to August 3 I, 20! 5 . 
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2. !l!1r.~tILa.LTravel Burea!:!..lrr~,_=AJJ-Age!lcvlInspectQ[ GeJlcraJJ~ULv..£L6.~111 
SerYif.£~= NO e 13092-0100. Approved a competitively negotiated contract with 
Ultramar Travel Bureau Inc. to provide travel-related services for the MTA and 
its atfiliated agencies including the MTA Inspector General Office, as \vcll as to 
coordinate. monitor and repol1 on linancial and administrative travel 
arrangements. 

3. AFT Project at NYCT Facility. Approved a competitively negotiated contract to 
provide technical design, fabrication, crating, storage. delivery. installation and 
oversight of installation of materials at the MTACC/LIRR East Side Access 
Diana Cooper, Roosevelt Island Ventilation Facility. 

4. PRGX USA Inc. ·:Audit of AJJ-Agency Vendor Records - No. 13157-010il. 
Approved a competitively negotiated personal services agreement vdth PRGX 
USA Inc. to review, correct and update the All-Agency PeopleSolt vendor 
database. 

5. Various Contractors - Routine Preventative .Maintenance ServL~li fOLML.1 PI) 
£tnd Inspector General Vehicles _. No.s. 131 Q_4:.QLOO thnl 0800. Approved 
competitively negotiated contracts with The Goodyear Tire & Rubber Company, 
First Star Auto Repair Inc. d/b/a DaimneFleet Corporation. 541h Street Auto Care, 
Inc., Tony's Long WarfTransport LLC, SOllthshore Motors d/b/a Sayville Ford, 
Robert H. Bruneau, d/b/a Robert's Service Center, Bright Bay Lincoln Illc .. and 
18! I Auto Repair Corp. to provide as-needed preventative maintenance services 
for MTAPD and the Office of the Inspector General's vehicles. 

D. Real Estate Hems. Upon motion duly made and seconded. the Board approved the 
f(Jllowing real estate items. The specifics arc set iClrth in the staff smnmaries and 
documentation t1Ied with the meeting materials. 

New York Ci!y Transit Authority 

I. Authorization to proceed with eminent domain proceeding to facilitate 
construction 10 r(~pair or replace damaged sections ofthe parapet wall at six (6) 
stations along the Sea Beach Line in Brooklyn, N.Y. 

2. Authorization to enter into a master lease \vith an entity to be fC)f!l1ed by Westfield 
America Limited Partnership in connection with the Fulton Center in lower 
Manhattan, N.Y. 
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Long Island Rail Road 

3. Lease agreement with W.F. McCoy Petroleum Products, Inc. t()f property located 
at 52 Foster A venue, Bridgehampton, N.Y. 

4. License agreement with Bayside Village Business Improvement District, [nco for 
landscaping and beautification of lawn at Bayside Station, Bayside, N. Y. 

Metro-North Railroad 

5 .. Conveyance of property to WB Pincbrook Associates, LLC fbr use as an access 
road located at the cast side of Metro-North's New Haven Line right-of-vvay. west 
of Palmer Avenue and south of North A venue, Village of Larchmont Vhstchester 
County. N.Y. 

6. Lease agreement with Jacques Torres Adventures, LLC d/b/a Jacques Torres 
Chocolate for the retail sale of Jacques Torres produced chocolate products at 
Retail Space MC-86, Grand Central Terminal, Manhattan, N.Y. 

7. Lease agreement with .lin Suk Han, d/b/a Embassy Shoe Repair, for the operation 
of a shoe repair store located at 188 North Main Street, P0l1 Chester, Westchester 
County. N.Y. 

5. MTA 2014 FINAL BUDGET ANI) MTA 2014-2017 I,'INANCIAL PLAN. 

Chairman Prendergast introduced MTA Chief Financial Officer Robert Foran. \vho 
presented the action items f()r the MTA 2014 Proposed Final Budget and the Proposed MTA 
Final 2014-2017 Financial Plan for Board consideration and approval. Copies of the 
proposed Budget and Plan, together with the accompanying staff summary, were distributed 
to Board Members and are maintained in MTA records. 

The Chairman proposed a motion to adopt the Proposed MT A 20 J 4 Final Budget and the 
Proposed Final Financial Plan fix 2014-2017 and opened the floor for discussion. 

Details of the Board Members' extended discussion relating to the MTA 20]4 Budget and 
Financial Plan 2014-2017 are included in the video recording of the meeting produced by 
the MTA and maintained in the MT A records. 

In the course of such discussion. Board member Allen Cappelli made a motion. seconded by 
Board member Mitchell Pally. to modify the Proposcd MTA Final Budget prior to its 
adoption by reallocating Twenty-Five Million Dollars ($25,000,000) within the proposed 
Budget lor expenditure on service restorations, enhancements and new service initiatives. 
Ailc/" extended disclIssions and debate by Board members. Mr. Cappelli proposed an 
amendment to his motion to modif)! the proposed Budget, substituting I()f it a Board 
recomll1en~ation that the Finance Committee report back to the Board at the April 2014 
Board meeting an identified sum of money available tor usc tbr further service restorations, 
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enhancements and new service initiatives. Following further Board member discllssion of 
Mr. Cappelli's proposed amended motion, Mr. Cappelli moved to table his motion. 
indicating the subject could be brought back up at a subsequent Board meeting. The motion 
to table, after being seconded, was adopted by the Board without opposition. 

Upon motion duly made and seconded. the Board approved the f()lIowing actions, as set 
forth in the staff summary accompanying the Budget and Financial Plan materials: 

• Adoption of tile 2014 Final Proposed Budget and Four-Year Financial Plan 2014-
2017, which includes approval of the 2013 Final Estimate and all Plan Adjustme,nts; 
with sllch Plan approval superseding prior Board Plan approvals fix this period; 

• Authorizing staft: under the guidance of the Chief Executive Officer and the Chief 
Financial Officer, to take actions to implement the subsidy and other adjustments set 
forth in the Plan; 

• Authorizing staff to invest $80 million in 2013 and $30 million in 2014, and each 
year thereafter, to reduce the amount of unfunded pension liability associated with 
the "LlRR Additional Plan":, 

• Authorizing staff to invest the unexpended 2013 general reserve 10 further reduce the 
unfunded pension Iiahility associated with the "URR Additional Plan; 

• Authorizing staff to accelerate $100 million in repayment to the Capital Finance 
Fund fh)!n 20 t 6 to 2013; 

• Authorizing staff to make additional contributions to the Capital Program of$60 
million in 2014. and $120 million in 20]5. and each year thereafter; 

• Authorizing staff to use $160 million of Pay as You Go 1undillg to help fund the 
local share of costs f()J' recovery and resiliency from Superstorm Sandy; 

• Authorizing technical adjustments to MTA budgets and forecasts of a non-material 
nature in the February Plan; 

• Authorizing adjustment of MT A budgets and f()recasts to reflect labor settlements 
approved fromlime-to-time by the Board; and 

• Approving additional budget and cash management actions, as has been done in past 
budget adoptions, as further described in the staff summary. 

6. EXECUTIVE SESSION. Upon motion duly made and seconded. the Board voted to 
convene an executive session in accordance with Section I 05( I )(d) and (e) of the New 
York State Public Officers Law to discuss matters relating to collective negotiations and 
matters of proposed, pending or current litigation. Thereafter. upon motion duly made and 
seconded, the Board voted 10 resume proceedings in publi'.: session. 

7. ADJOURNMENT. Upon motion duly made and seconded, the Board voted to adjourn the 
meeting at 12:25 p.m. 

Respectively submitted, 

Victoria Clement 
Assistant Secretary 
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Minutes of the Regular Meeting 
Metro-North Commuter Railroad Company 

Wednesday, December 18, 2013 
10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
Hon. Andrew Albert 
Hon. Jonathan A. Ballan 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Jeffrey A Kay 
11011. Mark D. Lebow 
I-ion. Susan Metzger 
Hon. Charles G. Moerdler 
Bon. John J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. DavidA. Paterson 
Hon. j\ndrew M. Saul 
Hoo. Carl V. \,!;lortendyke 

The following members were absent: 

Hon. John H. Banks, III 
HOll. Norman Brown 
Hon. James L. Sedore, Jr. 

Catherint- Rinaldi, Chief of Staff, James B. I-Icnly, MTA General Counsel, Stephen J. 
Morello, Coutlsdor to the Chairman, Board Member James Blair, Board Member Ira R. 
Greenberg, Carmen Bianco, President, NYC'I'A, Helena Williams, Vresident, Long Island 
Rail Road, Howard Permut, President, Metro-North Railroad,James Fettara, President, 
TBTA, Darryl Irick, President/SVl\ MTA Bus Operations and Michael Horodnic.::eanu, 
President, MTA Capital Construction, also attt~llded the meetJl1g. 

Chairman Prendergast caUed the meeting to order. 

1. Pllblic Sp-eakers: Thete were 18 public speakers. 

Matty Goodman, former member ofT\'X1U Local 100, expressed hls opinion that 
procedural changes and available technology could haye prevented the December 1, 2013 
derailment. 

William. Henderson of peAC commented on the proposed budget to be voted on. 
He urged the Metro-North to make an additional commitment to enhancing service. 

Michael Doyle of ACRE discussed the December 1,2013 derailment, stating his 
thoughts and prayers are with the families that suffered a fatality and aU who were injured . 
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ACRE will fully cooperate with the Chairman, the Board and Metro-North management to 
learn fwm the incident and make service better and safer. 

The subject matter of the remaining public speakers' comments is contained in the 
video recording of the meeting, ptoduced by tlle MTA and maintained in MTA records. 

Chairman Prendergast expt'essed heartfelt condolences (:0 families that suffered a 
fatality in the December 1, 2013 derailment. A moment of silence was observed in memory 
of the four dt'ceascd commuters. Chairman Prendergast ptovided an overview of the 
derailment, the emergency n~sponse, the follow-up actions taken by Metro-North and the 
status of the NTSB investigation. He noted that the NTSB has indicated that the equipment 
and track perfonned as intended. NTSB's review of the event recorder revealed the train 
was operated at 82 mjJe per hour in a 30 mile per hour zone. 

Since the derailment, in coordination with the PRA in response to its December 6th 

Emergency Order, Metro-North has instituted a number of safety initiatives. The actions 
taken include: installing automatic speed protection at the Spuytcn Duyvil CUtVCj d{~veloping 
similar modifications at four other critical cUtves and at five movable bridges on the New 
Haven Line; enhanced communication on board trains between the engineer and the rest of 
the train crew to ensure reduced speeds through critical areas; lowering speed limits at 33 
locations; installation of speed restriction signs at Port Chester Station and along tJ1C right­
of-way to alert engineers of reductions in maximum authorized speed at the four critical 
curves; modifying oJ del' raileat's by the end of 2014 with technology that determines if an 
engineer is operating the train in an alert manner and an expanded speed contJ:ol program to 
ensure trains are operated within tJle appropriate maximum allowable speed. i\ company­
wide safety stand-down was held to improve ernployee communication, with stand-downs to 
be held quarterly. The railroad is also participating in the FRA's Confidential Close Call 
Reporting System. The FRA will conduct Operation Deep Dive, a 60· day comprehensive 
safety assessment of Metro-Notth to review Metto-North's compliance with federal 
regulations, safety~cdtical procedures and practices and the safety culture at Metto-Notth. 
MTA looks forward to the results of.this 1'R/\ assessment. Long Island Rail Road has taken 
similar actions on its system, where necessary. 

The details of Chairman Prendergast's opening remarks are contained in the vid{~o 
recording of the meeting, produced by the MTA and maintained in MTA records, and in the 
other agencies' minutes of this date. 

Upon motion duly made and seconded the minutes of the Regular Board Meeting of 
November 13, 2013 were approv(xl 

• Executive Order 88 Energy Audits and Retrocon:llnissioning Studies 
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Upon motion duly made and seconded, the Board approved the action items. A 
staff sununary setting forth the details of the above item is filed with the minutes of the 
meeting of the Board of the Mettopolitan Ttansportation Authority held this day. 

HeadfJuarter Procurements: 

The Board voted on headguarters procurements. Among the itl~ms approved ,\Tere: 
(1) an all-agency, competitively negotiated, personal service cont1:act with Ulttamar Travel 
Bureau, Inc. for boolcing of air, ground and hotel accommodations for domestic and 
intemational t1:avel and (2) an all-agency, competitively negotiated, personal service contract 
with PRGX USA, Inc. to review, correct and update the All-Agency PeopkSoft vendor 
database. Staff summaries and reports setting forth the details of the above items are flied 
with tl1e minutes of the meeting of the Board of the MetJ:opolitan Transportation Authority 
held this day. 

Reall-;:stat~ Action ltems: 

Upon motion duly made and seconded, the Board approved the foUowing real estate 
items rl~comtncnded to it by the C:olmnittee on Finance that relate to Metro-North. 

• 

• 

• 

Conveyance of property to WE Pinebrook Associates, LLC for use as an access 
road in Larchmont, New York. 
Lease with Jacques Torres Adventures, LLC, d/b/aJacgues Torres Chocolate, 
for the retail sale of Jacques Torres chocolate products in Retail Space MC-86 at 
Grand Central Terminal. 
Lease agreement with Jill SuI< Han, d/b/a Embassy Shoe Repair, for a retail 
space at 188 North Main Street, Port Chester, Westchester County, New York. 

The vote on the grant of casement to 20 North Realty, LLC for use of an access road 
in Larchmont, New York was withdrawn. 

The Hoard voted on Long bland Rail Road. Among the items approved were: (1) 
approval to use the Rccluest for Proposal (RFP) process 011 behalf of the LlRR and all other 
MTA agencies to award a competitive five-year strategically sourced contract for industrial 
supplies, (2) a seven-year miscellaneous service contract on behalf of all MTA operating 
agencies, MTA headquarters and the Business Service Center (BSC) with Alfabet, Inc. for 
pC11Jetuai software licenses for Enterprise Architecture (EA) sofnvare, implementation, 
training, technical support and maintenance services for J JRR, MNR and BSC. 

Staff summaries and reports setting forth the details of the above items are flied with 
tht~ minutes of the meeting of the Long Island Rail Road held this day . 
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Upon motion duly made and seconded, the Board appwved the following non­
competitive procurement recommended to it by the Committee on Metro··North 
Railroad Operations. 

• 

• 

New York State Industries for the Disabled (NYSTD) - New York State Preferred 
Source procurement with NYSID for document scanning and archiving services to 
support Metro-North's Relocation Project from the Mawson Avenue buildings to 
the Gmybar Building. 
Signature Tech., Inc. dba Com-Net - five-year miscellanc:ous service contract for 
maintenance and SUppOlt for the Grand Central Terminal and New Haven Visual 
Information System (VIS) and Passenger Information Display (VID) Systems. 

Upon motion duly made and seconded, the Board approved the following 
competitive procurements recommended to it by the Committee on Metro-North 
Railroad Operations. 

• 

• 

• 

• 

Technical Elevator Testing, Inc. (rET) - competitively solicited, S-year 
miscellaneous sctvicc contract with Technical Elevator Testing, Inc. (fE'I) to 
provide safety inspections and testing of112 elevators at varions Metro-North 
stations and employee facilities in New York State and Connecticut as part of a new 
progratn to confirm compliance with current codes and to enhance safety. 
Louis 1'. Klauder and Associates (I:lK) - time extension of 18 months with 
additional funding for the continuation of construction inspection and engineering 
services to suppo!:t the M-8 railcar tnanufactute. 
AIJ"Agency IT Consult-1.nt Selvices - contract change, executed in accofdance with 
the MTA IT Restructuring Plan and with the knowledge and concurrence of the 
MTi\'s nt.'W Chief Information Officer, that Metro-North ( the lead agency) is 
advancing for an Atl-j'\gency IT Consultant Services contract that will allow the 
agencies to retain the services of 38 prequalified vendors in 65 categories to furnish 
IT Consulting Services on an as-need{~d basis. 
Georgetown Rail Equipment Company (GIU~X) .. contract change to increase 
funding and extend an existing contract with Georgetown Rail Equipment 
Company (GREX) for the provision of Self Propelled Slot Train (SPS) services 
throughout Metro-North's Operating Territory; no MnE/\'vl1E goals were 
assigned to the cont.ract due to the highly specialized nature of the wOfk and the 
unavailability of contractors who are able to do the work. 

Upon motion duly made and seconded, the Board approved the following 
ratifications recommended to it by the Committee on Metro-North Railroad 
Operations. 111(~ ratifications directly support th(;~ continued operations of the 
Maintenance of\Vay Division for track rehabiJitation, drainage irnprovements, de 
replacement, fencing rcpaixs and genel'al cleanup {'oJ: the critical sL'Hnilc section 
between Melrose and Woodlawn in the Bronx, as well as other areas thl'oughout Metro­
NOfth's territory. 
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• 

• 

Various Contractors - Track Red Surfacing "- Agreements with Hulcher Services, 
Inc. and Fred Cook,]r., Inc. for the provision of specialized hi-rail vacuum trucks 
with operators to excavate fouled ballast via a vacuum method; agreements with 
Danella Rental Systems and TNT Equipment for the provision of rotary dmnp 
ttucks to provide new ballast to the track bed. 
Various Contractors _. Tie Plates _. (1) Ptocmement of ric plates (used to fasten tlle 
running rail to the crosstie) for the Btonx right-oE-way ptoject ftom Pandrol USA, 
MRT Ttack and Services, .r'\&K Railroad Materials, Unitrac Railroad Materials and 
North A mer1can Rail and (2) utilization of the services of East Coast Railtoad 
Services to pre-plate crossties at their facility. 

Staff summaries and reports setting forth the details of the above items are filed with 
the records of this meeting. 

7. CFO presentation on.M1£\ 2014~udget ~md Financial Plan 2014-2017: 

Chairman Prendergast inttoduced MTA Chief Financial Officer Robert Foran, who 
presented the act"ion items for the MTA 2014 Proposed Final Budget and tlle Proposed 
MTj\ Final 2014·,2017 Financial Plan for Board consideration and approval. Copies of the 
proposed Budget and Plan, together with the accompanying staff summary, were distributed 
to Board Members and are maintained in MT./\ records. 

The Chairman proposed a motion to adopt the Proposed MT1\ 2014 Final Budget 
and the Proposed Final Financial Plan for 2014-2017 and opened the floor for cUscllssion. 

Details of the Board Members' extended discussion relating to the MTA 2014 
Budget and Financial Pian 2014-2017 are included in the video recording of the meeting 
produced by the MTA and maintained in the MTA records. 

In the course of such discussion, Board member Allen Cappelli made a motion, 
seconded by Board member Mitchell Pally, to modify the Proposed MT1\ Final Budget prior 
to its adoption by reallocating Twenty-Five Million Dollars ($25,000,000) witllin the 
proposed Budget for expenditure on service restorations, {:nhancements and new service 
initiatives. After extended discussions and debate by Board members, Mr. Cappelli 
proposed an amendment to his motion to modify the proposed Budget, substituting for it a 
Board recommendation that tht: Finance COlnrnittee report back to the Board at the April 
2014 Board meeting an identified sum of money available for use for further st.~rvice 
restorations, enhancements and llew service initiatives. Following further Hoard member 
discussion of Mr. Cappelli's proposed amended moti.oll, Mr. CappelJj moved to table his 
motion, indicating the subject could be brought back up at a subsequent Board meeting. 
The motion to tabk\ after being seconded, was adopted by the Boftl'd without opposition, 

Upon motion duly made and seconded, Ill(' Board approved the following actions, as 
set forth in the staff summary accompanying the Budget and Financial Plan materials 
maintained in MTA records: 

• Adoption of the 2014 Final Pwposed Budget and Four-Yeat Financial Plan 
2014-2017, which includes approval of the 2013 Final Estimate and all Plan 
Adjustments; with such Plan approval superseding prior Board Plan approvals 
for this period; 
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• Authorizing staff, under the guidanct: of the Chicf Executive Officer and the 
Chief Financial Officer, to take actions to implement the subsidy and other 
adjustments set forth in the Plan; 

• Authorizing staff to invest $80 million in 2013 and $30 million in 2014, and each 
year thereafter, to reduce the amount of unfunded pension liability associatcd 
with the "LIllR Additional Plan"; 

• Authorizing staff to invest the unexpended 2013 general reserve to further 
reduce the unfunded pension liability associated with the "LIM Additional Plan; 

• Authorizing staff to accelerate $100 million in repayment to the Capital Finance 
Fund from 2016 to 2013; 

• Authorizing staff to makc additional contributions to the Capital Program of $60 
million in 2014, and $120 million in 2015, and each yeal: thereafter; 

• Authorizing staff to use $160 million of Pay as You Go funding to help fund the 
local share of costs for recover}' and resiliency from Superstorm Sandy; 

• Authorizing technical adjustments to MT.A budgets and forecasts of a non­
matcrialnature in the February Plan; 

• Authorizing adjustment of MTi\ budgets and forecasts to reflect labor 
scttlements approved from time- to-time by the Board; and 

• A pproving additional budgd and cash managelTI{cnt actions, as has been done in 
past budget adoptions, as further described in tllC staff summary maintained in 
MTA records. 

Upon motion duly lnade and seconded, the Board voted to convene an executive 
session in accordance Witll Section 105(1)(d) and (e) of the New York State Publk Officers 
Law to discuss matters relating to collective negotiations and matters of proposed, pending 
or current litigation. Thereafter, upon motion duly made and seconded, the Board voted to 
resumc pmceedings in public session. 

9. Adjournment: 

Upon motion duly made and seconded, the members of tbe Board present voted to 
adjourn the meeting at 12:25 p.m. 

Dec 20lJ Board Minut'" 
I i('gal / Corporate 
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Respectfully submitted, 

Linda Montanino 
Assistant Secretary 



jvIillutes of the: Regular ;\kcting 
Long Island Rail Road Cump;my 

347 l'vladisofJ Avenue 
Nc\v Y'ork, NY 10017 

\X/cdncsday, December J S, 2013 
10:00 U.n-L 

The follmving members were pre;,;cnt: 
Hon. Thomas F. Prendergast, Chainnall &. CEO 
Hon. Femando Ferret, Vice Chairman 
Bon. t\ndr('~' ,'\Jbcrr 
Bon. Jonathan A. Ballan 
Hun. Robert C Bickford 
BOll, Allen P. Cappelli 
J-jOtl. Jeffrey A. Kay 
Hon, /\'lark D. Lehow 
Hon, Susan lVletzgcr 
Bon. Charles G, Moerdler 
Iloil. Jobn J MoHoy 
Hon, Mark Page 
I-foiL Mitchell H, Pally 
Hon. David A. Paterson 
Hon, Andrew I'v1. Saul 
Bon. Carl \'. \X:'ortendyke 

The following members were absent; 

Hon, John }-!, Banks, !II 
Hon. Norman Brmvn 
Hon. James L. Sedore,,)r. 

Catherine Rinaldi, Chief of Staff, James B. Henly, l\f]/\ General Counsel, Stephen J, 
Tvfordlo, Counselor 10 the Chail'man, Board Member James Blair, Board l\kmher Ira R. 
Greenberg, Carmen Bianco, Pr(:sidcnr, N\'CTA, Helena W'illiams, Presidu1t, Long Island 
RaiJ Road, Howard Pcrmut, PresIdent, 1\1eti'O·-Nortb Railroad, James Ferranl, PresIdent, 
TB'TA, Danyl hick, Pres.idcm/SVP,l\1.T:\ Bus Operations and Michael Horodni('t~anu, 
President, 1\:ITA Capital Construction, also attended the meeting. 

Chainmtn Prendergast caJled the meeting to order . 

. fhere \VCl'e eighteen public speakers. \\1illianl I--!encic:r:;on, Executive Director of the 
peA.C, spoke in favO!' of the budgeted service enhancements and in support. of additional 
service enhancements. 'fhc: subject matter of the other public speakers' comments is 
contained in the video reconling of tht: meeting, produced by the TvrI'l\ and maintained 111 
IIrrA records. 
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Chairman Prendergast expressed deepest condolences to those mjnted in the 
December 1, 2013 Metro-North derailment, and a moment of silence \vas obsern:d in 
memory of the [our dcec..oast·d commuters. Chairman Prendergast provided an overview of 
the derailment, the emergency response, the folJ(}\v-uP actions taken by !\1etroNorth and 
the status of the NTSB investigation. He enumerated new safety imprOVemL>fllS and 
protocols that wel'e instituted, and that will be tilketl, at the direction of Governor Cuomo 
and the rRA. Chairman Prendergast noted that the J DUg Island Rail Road, in a similar 
manner, has committed to a number of safety improvements since the derailment LIRR has 
placed speed limit signs on seven critical curves in its net\vork, and signal system 
modifications will be compicted at those locations in 2014. In the interim, a general order 
reducing approach speeds to maintain a less than twenty mile per hour differential as trains 
enter slower track segments is in effect. URI{ will i1JSt~ll1 ;alerte!s 111 Iv1·\ DF~/DM and C3 
cab cars in 2014, and LTRR has ex:panckd its speed compliance program TO over:ice 
eng1fleers. 

The details of Chairman Prendergast':;; opening remarks arc contained in the Video 
recording of the meeting, pmduced by the I\JTA and maintamed in .i\ITA records, and in the 
other agencies' minutes of this date. 

Upon mOlion duly made and seconded, the milluteti of the Regular Board \Jceting of 
Noveml)(~r 13, 2013 were unanimously approved. 

Among the action items approved was an itctn to have encrgy audits and 
rctrocommissiolling stllclics perfcJf1ncd in l\frA facilities utilizing the services of the New 
York Powet Anthority, consistent with the l'vITA/NYP!\ Endgy Services Prograrn 
.Agreement approved by the Board In Dt~ccmher 2005 111 furthet:Hlce of the objectives of 
Executive Order 88, governing the improvement of cnctgy efficiency in State buildings. 

Among the procurernent itcrns approved were a $1 nO,GOn nor" toexreed personal 
scncices contract to Cltrarnar Travel Bureau Jnc. to prov1de all-agcnqr travel agent stT\,iccs, 
and a $.3S0,OOO notto-cxceed personal services contract to PRGXUSI\ Inc. to rcvit?w, 
correct and update the A lL\gcl1cy PcnpleSoft vendor datJlhase. 

L;pOll mmion duly made and seconded, the Board appnwed the following rcal esrare 
items tclatijlg to LJRR: 

• Lease Agreement with \XiF.:VkCoy Petroleum Products, lne, for a term of 
.j 0 years with two 10o -ycar options, terminahle for c01J1oratc PU11)(iSCS on 120 days' 
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notice, \vith ;l total present value over rhc,O-year pel'iod of $308,OLL30, for I be 
pwpcrty I.Cleated at 52 Foster .Avenue, Hridgch;unpton, New York; and 

• License with Bayside Village Business Improvement Dist"!:ict, Inc, for the 
purpose of landscaping and beautification of the 1a\1,'11 at the LIRR Bayside Station, 
j;)r R term of J 0 years, terminable at will on 60 days' notice, for the total 
compensation of SI.00 (ke waived), 

Sraff smnmalJes and reports settillg {f)lTh the derails of the above items are filed "\vith the 

minures of the Ineecing of the }\1etropoliran Transportation Autboriry held tIllS day 

Act.ion Items .• 

CpOl1 motion July made and :;econded, the Board appmvnl the following I.1RR 
Action Item: 

• Approval of the Project LiborAgreemcnt hetwccn The Long lsl:md Rail 
Road and the Buildings and Construction' Crades Council of Nassau and Suffolk, and 
their constituent unions, applicable to :ievcn projects funded in the 2010-2014 
Capital Program, and adoption of the Board ResolutlOl1 with respect thereto. 

Upon mution duly made and seconded, the Board approved the foUowmg J JRR 
procurements: 

• :\"vard of a thn:e,ycar contract to the New '{ork State Indust1ics for the Dis3blcd, 
a statutory preferred source, in a not-to-exceed amount· of $175,OH4 in provide ~emj 
annual window washing services at LIRR's Atlantic .Avenue TerminaL 

• On behalf of LIRE and all other l\1TA agencies, aUihority \0 use rhe R! 'P process 
to solicit a til/e·-year sn·a.tegically sotll'ceJ contxact felt industrial Supplies. 

• Approval to award a Public Wotks contract to Skanska .. PosiUico Ooint Venture) in 
the amount of $34,660,000 to provide Design"Build Senrices for a DC"" second H'ack t() be 
constructed on the Main J jne Ronkonkoma Branch, (rom Ronkonkom:-; to west of 
Centra] Islip. 

• Approval r.o award a Public \/(I'orks contmct to E.\V. Howell, Co., I J ,C, in .he 
amOllIi1 of $18,807,000, including an oprion, io dcslgn and bu.ild a new five Ievel 
commuter parking facility \v1th an addi60naJ 500 Sp.1CCS at tl"te LlRR's \\7yandmlcb Stauol1. 

• Approval to award a Public \\/orks conn:act to Po\vcr Resources lntctllational, m 
the amount of $4,3(}9,416 to design. and furnish a new SUpCl-v1S01} control syslem at 
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I)ivide Tower and upgrade the associated retno!>e terminal units, inclusive of an option f(x 
software and hardware wafTantie~> 

• Approval of a cotnpl'iitivdy hid Personal Services contract to Louis Berger & 
Assoc., P.e., for as nn:ded Industrial Hygienist Consulting and Laboratory /\llalysis 

Services, in support of the Railroad's System Safety Department, f01" a five·year period, in 
the nottoexceed amDUflt ofS385,orn 

• On behalf of all jvfTA ()perating :\gcncies, l\frAliQ and the TISC, approval to 
H\vard a SCVCl1- year J\1iscellal1cous Services contract in tht: not-to-cxceed amount of 
$6B,462 to J\lfahet, Inc. fOf pe11x'tual Software Licenses fiJI' EntcrpriscArchitecturc 
softwaw and ass()cllted services. 

• Approval to award a competitively bid Miscellaneous Se1vices conlTaet to 

lndust1:ial Procei'ti J'vfcasuremenrs, Inc. fOJ: renewal of as-needed signal motor calibrations 
and repmr;; in support of the I~uJroad'" S4"l1al Department, for a three-year period, in the 
not-to··excccd amount of$61,919. 

• Pursuant to an Emergency Declamt1ClIl, ratification of a pmch:lse collttact to 
Virginia Tmnsformer Corporation, in the arnount of $620,000, to provide two rectifier 
transfo.rmers for the use al LIRR's lsland Park and Valley Sm:am substwions. 

Board -Member l'vloerdlet: :lbstained with respect to t11e contract award to Power Resources 
InternationaL Staff summaries and reports setting forth the cktuls of the ab(wc items arc filed 
witJ1 the minutes of the meeting of the IVlctropolitan Transportation ;\ ltillOrj.ty held this day. 

Upon moW>n duly made and seconded, the Board unanimously approved the 
following \1T/\CC procurements: 

Lj'vfodification to tm_S Corporation Contract Ko. 9S-·0001 ~Ol in oxder to continue 
services through June 30,2015 in tJle amount of S94)67 ,654. 

2. ~,ilodification to Jacobs/LiRo Joint Ventute Contract No. 1>::)819 111 order to innease 
the Contract value and extend the Coneran Term through June Yl, 2015 in the 
amonnj> of" $28,34>1 ,164_ 

.1. Modification to Contmct No> CH053 for the installation of an additi,)l1al 
communications dnctbank in the amount ofgB37 ,9L'l. 

\x7ith respect (0 [he DRS contract, Board Member Saul noted that there was a gCl1cral 
pohcy discussion at the Finance Committee concerning construction management 
agreements where the contract has been continued beyond the original term, and rhat the 
Finance Committee adopted a motion to study lhe i~SllC and recommend a policy applicable 
to such contracts. Board 1-1embcr C<lppelli voted in opposition to the CRS ("ootmet. 

Staff slUnmaries and reports setting fo1:th the details of the above irems ,lfe tiled wah 
the minute::; of the meeting of the: J\ktropolitall Transportation Authority held fbi& day . 
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Chairman Prendetgast introduced MTA Chief 1"inancial Officer Robert Foran, who 
presented the action items foy the !viTA 2014 Proposed Final Budget and the Proposed 
:tv!TA Final 20 14·-2l)17 Financial Plan for Hoard cOllsideratjol1 and approval. Copies of the 
proposed Budget and Plan, together with the accompanying staff summary, were distributed 
jo Hoard lVkmuers and are rllninraill<,~d ill l\rrA record". 

The Chainn:1n proposed a motion to adopt the Propotied ?v1TA 2014 Final Budget 
and the Proposed hnal Financial Plan for 2014-2017 and opened the 11001' rot di~cussion. 

Details of the Hoard Members' extended discussion relating to the MTA 2014 
Budget and Financial Plan 2014-2017 :.1re included in the \ridco fecording uf the meeti11g 
produced by the l':vITA and maintained in rhc'i\1'rI\ records. 

ltl d'e course of such discussion, Board metnber /\.llen Cappelli made a motion, 
seconded by Board member i\1itchdI Pall)" to modify the Proposed MTA Final Budget prior 
to its adoption by reallocating'l\venry·oFivc :rVfilliol1 Dollars (S25,000,000) WIthin the 
proposed Budget for expenditure 011 service restorations, enhancements and new service 
initiatives. After extended discussions and debate by Board rne111.bers, Mt. Cappelli 
proposed an ame'ndn1em to his motion to modify the proposed Budgl..~t, suhstituting 1'01' it a 
Board recoDU11endation that the Finance Committee report back to the Board at the April 
2014 Board m{~eting an ickntified sum of mone\' availahle for use for funher service 
rcstorations, enhancctnents and llC\\' SClVlce initiatives. FoHowUlg further Board member 
discussion of )\ift. Cappelli's pJ:oposcd amended mel/ion, lvh-. Cappelli moved to table his 
motion, indicating the subject could be brought back up at:l subseguent Board meeting. 
'I'hl" motion to table, after being seconded, was adopted by the Board without opposi6on. 

Upon motion duly m,1dc and seconded, the Board approved the fol1owing act1ons, as 
set forth in the staff summary accompanying the Budget and Financial Plan matetials: 

• Adoption of the 2014 Fillal Pmposed Budget and Foul'· '{car Financi~lj Pbn 2014~ 
2017, wl)Jch includes approval of the 20B Final Estimate and aU Phn Adjustrnent8; with 
such Plan approval superseding prior Board Plan approvals for this pctiod; 

.. /\ uthorizing staff, under the guidance of the Chief Executive Officer and the Chief 
Financial Officer, to (like aCl10ns to implement the oubsidy and other ::lcijustnwl1ts set fOlth 
in the I )hm; 

.. Atnhori;;;ing staff to inve~t $80 rnillioll ltl 2013 and S30 million in 2014, and each 
vear thereafter, to reduce the amount of unfl1!ldcd pension liabiEty as'SociMed with the 
"URR ,Additional Plan"; 

.. Authorizing SL'lff to invest the unexpended 2013 general re"erve 1n funbcr reduce 
the unfunded pension liability associated \vith tho.' "LIRR Additional Plan; 

.. Authorizing staff to accderatc $100 million in repayment to tb.· Capital Finance 
FlU1d Ji:om 201() to 2013; 
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., i\uthoriziHg staff to make additional contributions to the CapiinI Program of $60 
million in 2014, and 5120 million in 2015, and each year thcrcclfrcr; 

• Authorizing staff [0 usc $160 million of Pay as You Go funding to help fund the 
local shan: of costs for tt:covcry and n:siliency from Superstorm Sandy; 

., Authorizing technical adjustments to MTi\ budgets and fi:>fI':casts of a l)On 

material nature in Ihe Feb1llary P11n; 

., Authorizing adjustment of MIA bU(4,,('[1' and forecasts 10 reflect Jabot scrdemcl1ls 
approved from timc~to-timc by the BOMcl; and 

., Approving additional budget and cash management actions, as has been done in 
past budget adoptions, as fl.lnhcI described in the statI swnrnary. 

The Boatd convened into ExecutIVe SeSSIon put;,uant to Section I05(1)(d) and (e) 
of the New York State Public Officers Law to clj"cnss maners relating to proposed, pending 
or current litigation and coUective negoliations. l'hercafrer, upon motion duly made and 
seconded, the Hoard voted to rCCOJwcnc in public session. 

Cpon motion duly Jnade and seconded. the Board voted to adjoum the meeting at 
12:25 p.m. 

H.e:-;pecrfully submitltxl, 

/2/ /:J 
j{jchard L Gans 
Secretary 
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Minutes of the Regular Meeting 
Triborough Bridge and Tunnel Authority 

Dec(;~mber_1.8. 20 13 

Meeting Held at 

347 Madison Avenue 
New York, New York 10017 

10:00 a.m. 

The tiJIlowing members were present: 

Han. Thomas F. Prendergast. Chairman & CEO, MTA 
Hon. Fernando Ferrer, Vice Chairman, MTA 
Hon. Andrew Albert 
Hon. Jonathan A. Balian 
HOIl. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Jeffrey A. Kay 
Hon. Mark D. LeBow 
Hon. Susan Metzger 
J-Ion. Charles G. Moerdler 
lIon. John J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. David A. Paterson 
Hon. Andrew M. Saul 
Hon. Carl V. Wortendyke 

Not Present: 
Hon. John H. Banks, III 
Hon. Norman Brown 
Hon. James L Sedore, Jr. 

Catherine Rinaldi, ChiefofStafI James B. Henly. MTA General Counsel: Stephen J. Morello, 
Counselor to the Chairman; Board Member James Blair; Board Memher Ira R. Greenberg: 
Cannell Bianco, President New York City Transit: Helena Williams .. President, Long Island Rail 
Road; Howard Permut, President, Metro-North Railroad; James Ferrara. President, Triborollgh 
Bridge and Tunnel Authority; Darryl Irick, President/SVP, J\1TA Bus Operations: and Michael 
Horodniceanu, President, MTA Capital Construction, also attended the meeting. 

- 24 .. 



The Board of the Metropolitan Transportation Authority also met as the Board of the New York 
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten 
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North 
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus 
Company, and the First Mutual Transportation Assmance Company. 

Chairman and Chief Executive Officer Prendergast called the meeting to order. 

1. Public Speakers 

There were] 8 public speakers. None ofthe speakers specitlcally commented on issues 
regarding the Triborough Bridge and Tunnel Authority. Refer to the video recording of 
the meeting produced by the MTA and maintained in MTA records, and the MTA's and 
other agencies' minutes of the meeting of this date, for the content of the speakers' 
statements. 

2. Chairman and Chief Executive Officer Prendergast's Opening Comments 

Chairman and CEO Prendergast opened his remarks by acknowledging the tragic Metro 
North Railroad (MNRR) train accident on December I, 2013 and expressing his deepest 
condolences to everyone who was injured and asked for a moment of silence in 
remembrance ofthe four passengers who died. He then provided an overview of the train 
derailment, the continuing investigation and the steps that have been taken, including new 
safety initiatives and protocols, to try to prevent a tragic accident like that from 
happening again. 

The details of Chairman and CEO Prendergast's comments are contained in the video 
recording of this meeting, produced by the MTA and maintained in MTA records, and the 
MT A's and other agencies' minutes of the meeting of this date. 

3. Approval of the Minutes of the Regular Meeting November 13,2013 

Upon a motion duly made and seconded, the minutes of the Regular Board Meeting held 
on November 13,2013 \vere approved. 

4. Committee on Finance 

Upon motions duly made and seconded, the MTA and TBTA Boards approved the 
following action items recommended to it by the Committee on Finance: 

• Authorization to issue Transportation Revenue Bonds, Dedicated Tax Fund Bonds, 
TBTA General Revenue Bonds and TBTA Subordinate Revenue Bonds to finance 
the Bond funded portion of existing approved capital projects in 2014: 

• Authorization ofSuppJemental Resolutions Authorizing Rcflmding Bonds that 
meet the Board approved Refunding Policy in 2014; 

• Authorization to increase the Authorized Amount of Open Market Purchases of 
MTA, TBTA, DTF Bonds and 2 Broadway Certificates of Participatioll from 
$25 million to $50 million; and 

• Adoption ofMTA and TBTA Reimbursement Resolutions for Federal Tax 
Purposes. 
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A copy of the stall summaries, resolutions and documents setting forth the details of the 
above items, as well as discussion with regard to same, are flied with the minutes of the 
meeting of the Board of the Metropolitan Transportation Authority held this day. 

S. Committee on MTA Bridges and Tunnels Operations 

Procurements 

Commissioner Cappelli stated that there arc t<:)lIr (4) procurements totaling 
$22.047 million. 

Non-Competitive Procu rements 

Commissioner Cappelli stated that there were no non-competitive procurements. 

Competitive Procurements 

Commissioner Cappelli statcd that there are four (4) competitive procurements totaling 
$22.047 million. 

Upon a motion duly made and seconded, the Board approved the following competitive 
procurement items recommended to it by the Committee for MTA Bridges and Tunnels 
Operations: 

LiRo Engineers, Inc. 

Parsons Brinckerhoff/WSP, JV 

Permadur Industries, Inc. d.b.a 
S ISSCO Material Handling 
(SISSCO) 

Personal Service Contracts 

Contract No. PSC-13-2928 
Provide Construction Administration 
and Inspection Services t()f' Project 
RK-65A, Reconstruction orthe 
Bronx Plaza and RK-75, Interim 
Repairs to the Manhattan Plaza at the 
Robert F. Kennedy Bridge. 

Contract No. PSC-13-2935 
Develop a Master Plan and 
Conceptual Design for Project VN-
84, Upper Level Approaches and Belt 
Parkway Connector Ramps at the 
Verrazano Narrows Bridge. 

Miscellaneous Service Contracts 

$15,943,224.00 

$4,769,094.00 

Contract No. VNM-366 $1,06],100.00 
In June 2013 B&T issued a solicitation 
for a Contractor to provide all labor, 
materials. equipment and 
superintendcIKc in order to perform 
scheduled and unscheduled 

.. 26-



maintenance and repairs on the newly 
refurbished traveling platfc)fJl1 attached 
underneath the lower roadway of the 
Verrazano Narrows Bridge and the four 
(4) new traveling platform systems 
including the scissor lifts for the 
Bronx-Whitestone Bridge. B&T does 
not possess the resources required to 
perfbrm these services. The travelers 
have become an integral part of the 
inspection and maintenance of the 
structural members under the deck 
system on the main spans of the bridges 
allowing easier and less costly access 
to the structures and therefore must be 
maintained. Since this is the tlrst time 
this requirement has been solicited. no 
scope comparison with a prior contract 
can be made. The service requirements 
were publicly advertised, the 
solicitation notice was sent to 116 firms 
and six (6) firms requested copies of 
the solicitation. On July 18, f()ur (4) 
bids were submitted as J()lIows: 

Bidders 
B & G Elevator/USA Hoist .JV 
SISSCO 
White Marine, Inc. 
American Crane & Equipment Corp. 

* B & G Elevator/USA Hoist JV's bid 
was considered non-responsive and 
they withdrew their bid. 

Following the evaluation of the 
submission by the next lowest bidder, 
SISSCO's bid was considered fully 
responsive to the requirements of the 
solicitation. In accordance v./ith the 
responsibility guidelines, it was 
determined that SISSCO is a 
responsible bidder. The rates for this 
contract are fixed for the three year 
tel111. SISSCO's overall bid is 26.3% 
lower than the user's estimate of 
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Bid Amount 
$876,488.00* 

$1,061,100.00 
$1,481.695.00 
$2,495,903.00 



A Royal Flush, Inc. 

$1,440,000. After a bid analysis and 
discussion with SISSCO concerning 
their pricing during a quali fication 
hearing, SISSCO's bid is considered 
balanced and acceptable. After 
undertaking a thorough analysis, the 
MT A Department of Diversity and 
Civil Rights determined not to assign 
any goals to this contract due to the 
highly specialized nature of the work 
and the unavailability of MWBE 
contractors able to perfi:mn the work. 
Based on competition, the price is 
considered fair and reasonable. 

Contract No. 12 MNT-2904Y 
In September 2013 B&T issued a 
solicitation for a Contractor to perform 
removal and disposal services of 
sanitary waste from holding tanks at 
the Hugh L. Carey Tunnel (HCT), 
Henry IIudson (HH) and Robert F. 
Kennedy (RFK) Bridges on an as­
needed basis. The service requirements 
were publicly advertised. The 
solicitation notice \vas sent to 191 
tirms. Seven (7) firms requested copies 
of the solicitation. On October 16 three 
(3) bids were submitted as tc)llows: 

Bidders 
A Royal Flush, Inc. 
A&L Cesspool Service Corp. 
Tully Environmental, Inc. 

The scope of removal and disposal 
services fi:)r the first three years ofthe 
prospective five year contract with A 
Royal Flush, Inc. differs from that 
compared with the current three year 
contract. The estimated quantities (per 
truckload) for these services decreased 
at the HB and increased at the BeT 
and RFK. The overall change in 
estimated quantities rc1lects a 30% 
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$274305.00 

Bid Amount 
$274.305.00 
$379.065.00 
$934,028.75 



decrease. A new line item has been 
included under the prospective contract 
so that work at designated sewage 
pumping stations may be perfixmed. 
The scope t()}" chemical treatment of the 
holding tanks and emergency service 
calls has essentially remained the same. 
A Royal Flush's overall hid is 14.4% 
lower than the user's estimate of 
$320,269.86. After evaluation of the 
bids, it was determined that A Royal 
Flush, Inc. is a responsive, responsible 
bidder. Based on competition, the 
price is considered fair and reasonable. 
The MTA Department of Diversity and 
Civil Rights has established goals of 
20% MBE and 0% WBE for this 
contract. The contract will not be 
awarded ul11il the MBE requirements 
are satisfied. 

Commissioner Cappelli stated that there are no ratifications. 

6. MTA 2014 Budget and Financial Plan 2014-2017 

MTA Chief Financial Otlicer Robert Foran distributed action item materials and 
discussed the MTA's 2014 Budget and Financial Plan f()f 2014 through 2017 ("Budget 
and Plan"). A motion was made to adopt the Budget and Plan. Commissioner Cappelli 
made a motion to amend the Budget to include a $25 million fund for investments in 
service enhancements, restorations and new transportation initiatives. After much 
discussion. the motion was modified to eliminate a specific dollar amount \vith an 
agreement that the Board would further explore increases in service in 2014. Upon a 
motion duly made and seconded, the Board voted to table the modified motion. The 
Board then went back to the motion to adopt the Budget and Plan. Upon a motion duly 
made and seconded, the Board voted to adopt the Budget and Plan. 

A copy of the staffsul11mary setting forth the details of the above item and the MTA 
2014 Budget and Financial Plan 2014-2017 adoption materials are ti led with the minutes 
of the meeting ofthe Board of the Metropolitan Transportation Authority. 

7. Executive Session 
Upon a motion duly made and seconded. the Board unanimously voted to convene in Executive 
Session pursuant to Public Officers Law §§ 1 05(1)( d) and (e) 10 discuss matters relating to 
proposed, pending or current litigation and collective negotiations. 

8. Public Session 

Upon a motion duly made and seconded. the Board unanimously voted to reconvene in 
Public Session. 
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9. Adjournment 

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the 
meeting at 12:25 p.m. 

Respectfully submitted, 

~'~/LI 
Julia R. Christ 
Acting Assistant Secretary 
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Regular 
MTA Ci>pita~ Constrm:tiou Company 

347 Madison Avenue 
New NY 10017 

V\ledncsday, December E lOU 
10:00 .~.m. 

The members \'Vt~re present: 

~on. ThomasF', Prendergast, Chain,l(-tn & 
I Ion, Femrmdo Vic~ Chairman 
i Ion, Andrew Albert 

Jonathan A Balian 
[ion, Rohert C. Bickford 
Hon, Allen P CappeHi 

Jeffrey A. Kay 
D, Lebow 

Hon, Susan Metzger 
Charles Mocrdlcr 

Bon, John J. Molloy 
lion. Mark Page 
Bon, Mitchell Pally 
Hon. David A. Paterson 
Hon. Andrew M. Saul 
Hon. V. Wortendyke 

l'he follO\ving members were absent: 

Hon. John It 
Hon. Norman Brown 
Bon. James 

of Slaft: 

Authority, the Long Island 
MIA Capital Constrm.:tion Company, 
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Comment Period 

111ere were eighteen public speakers Done of spoke on MTA 
Company mutters The names of the speak<~rs arc contained in the minutes of meeting 
the Board of the Metropolitan Transportation Authority held on D(~(;ember I is, 2013, Refer to 

recording of th{;~ produced the Metropolitan Transporw~ion Authority 
and maintained in content the speaker's staternent. 

and Chief Officer F, .Prendergast reqUt'sted a mome.1t 
silence be held for those lost their lives in the Metro North derailrnent em Decemher 

2. 2013, Refer to the video r,xording of the the Metropolitan Transportation 
Authority meeting held on Decernber 18. 2013, produced hy the M'.::tropolitan 
Authority maintained in n;cords for content of the Chainnan 

Upon motion duly and seconded, approved the 
rncct!l1g of thc Board of the Mt::tropolitan Transportation Authority 
2013. 

llpon motion 
procurement hems: 

made and slx:ondcd. the 

1. Award of a contract to 
servict~s, 

Travel. Bureau Inc. to provide all-agency 

2, A \var<l of an Arts for Project contract 10 
design, fabrication, st':lragt\ deHvery, 
of materials Roosevelt Island 'l cnti latkm 

3, AINard of It contract to USA to rc-vic'0,', correct unt! update 
People SoH database. 

A copy of the Staff 
records the meeting of 
December 18,2013, 

Upon motion duly 
Ma.'iter Lease 

above arc tiled with the 
Transportation Authority on 
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A copy of the resolution, Staff Summary and details the above is \'lith 
records of meeting of Board of the Metropolitan Transportation Authority held on 
Del'ember 18. 3, 

Committee on New York 

Upon motion duly made seconded. the Board ratified a mod1tlcation to the Second 
Avt;nue Subway Pn~ject's 86th Street Station Mining <lnd Ilea\l)' Structural 
contract with Skanska/Traylor JV in nrdci to address changes to the north support of excavation 
waH fbr Entrance 2. 

A copy of the resolution. Staff Summary and details the above item is med with the 
records the meeHng of the Board of the Metropolitan Transportation Amhorlty on 
December HL 2013. 

Committee on 

Upon motion duiy made and seconded, the Board approved the following 
procurement items: 

1. A modification to a Program Management with Ul{S Cmporatiol1 {~omract 
to increase Board authorized arnount !~t"""C1" J UI1C 20 i 5. 

2. A modification to the Side Access Project's Consultant 
Management Services contract with 
ofthe Contract and the of the Contract until 

3. A modification to the East Side Access Part J 
Tutor Perini Corporation fm the installation of an additional 
dtlctbank. 

With respect above, Board 

contract with 

discussion at Finance Commtttee concerning construction management agreements 
the contract continued beyond the that Commit!ce 
adopted a lnotion to study the issue a polley applicable to 

Board 

records of 
tJt:i.:i:rnut;r 18. 2013. 

opposition to the L 

Summaries 
Board the 
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MT A Fh:ud Hudge~ and MTA 4-2017 Financiai Phm 

Chairman Prendergast introduced MTA Chief FimmcJ.al 01fk'er Robert who m',es\~m:ea 
actmn for the MTA 201 4 Proposed Final Budget and the Proposed MTA Final 

20 i 4-20! 7 Phm ft'f Board consideration approv;;:L Copies the propost~d 
Budget and Plan, together with the accompanying staff summa.ry, were distributed to Board 
Members and are in MTA records, 

The Chaimum :.t motion to adopt the Proposed MTA 2014 Final Budget a:ld 
Proposl~d Final Financial Plan tllf 2014-2017 opened the floor diSCUSSIon, 

Details of the Board Membt~rs' extended discussion relating to the 2014 Rudgel 
Financial Plan 20]4-20] 7 are included the video rt~cording the nlecting the 
MT A and maintained in the records. 

In the course of discussion, Board member Allen mad,,,; a seconded by 
Board Mitchel! Pally, to modi(y the Proposed MTA Final Budget 
adoption by reallocating Twemy .. Five l\·1iHion DoHars ($25.000.000) within 
Budget for expenditure on restorations, enhancements and new service lmtlatlves, 
After extended discussions and debate by Board memt)(~rs, Mr. Cappelli proposed an 
amcndlnem to motion in modify the proposed Budget, for it a Board 
recommendation that Finance Committee report hack to thc Board at. tht' 2014 
Board meeting an sum of money available for use further restorations. 
enhancements and new service initiatives. Following 
Mr. Cappeni's proposc:d amended motion, Mr. Cappe1limoved to table 

subject could be brought hack up at a subsequent The motion to table, 
being seconded. \""as adopted by the Board withou! 

motion duly m~ule and seconded, BO<lrd ~.n"..,r,n"'·n the foliowing actions, as set fbrth 
in the staff summary ac(~omparlying the Budg::t and Plan materials: 

@ Adoption of the 2014 Final Proposed Budget and Four," Year 
2017, the 2013 

approval superseding prior Board 
(p I\uthorizing stan: under the of the 

OHiceL to take actions to implement set 

(i) Authorizing 
year thereafter, to ~,,,""','~ 
"URR 

"" rh{: unexpended 20J 3 "",""r,,1 
pension associated with "URR Additional Plan; 

.., Authorizing staff to accelerate 00 to the 
6 to 2(H 3; 

$60 
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'" Authorizing staiTto use $160 million of Pay as You Go funding to hclp fimd 
share of costs for and resiliency from Sandy: 

Ii' Authorizing technical adjustments to MIA 
natUf{' the February Pian; 

e Authorizing adjustment of MTA budgets forecasts to 
approved fwm time-io-time by the Board; and 

labor 

locai 

~ Approving additional hudget and cash mmlugc;'ncnt actions, as been done in past 
budget adoptions, a<; the summary. 

Upon tnotion duly made and sel:::0il(11;xl, the Board vOied to convene mtn Executive 
to Section I 05( 1 of the New York State Puhlic Law to discuss 

malters relating to r.1',~H"'''',.Vl pending or cum:.mt litigation and collective negotiations. 

Thereafter, upon molion duly 
public se:SSlI0JL 

Upon motion duly made and 
1 

Respectfhlly submitkd, 

David K. C,mnon 
\~Sslst;am Secretary 

voted to resume proceedings in 

scc:onGCjl, the Board voted to the public meeting at 
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Staff Summary 
'" 

Subject --~'-'----------'~'-"---~~"":l 
Authorization of Insl.!rance~Ur.ked Security Advisor 
Contract; Approval of Pane! Selections for Roles of Legal 
Counsel. Risk Modeler and Structuring Agent for IlS 
transactions 
Department 

Finance/Risk and lnsurance Management 

PURPOSE: 

January 29, 2014 

I V.nd ........ 

Multiple Vendors 

To obtain MT A Board authorization to (i) enter into a contract with Raymond James & Associates ("Raymond James") to serve 
as Insurance-Linked Securities ("ILS") Advisor to First Mutual Transportation Assurance Company (FMTAC) and MTA and (ii) 
establish panels of qualified firms eligible to serve in the roles ontS Legal Counsel, ILS Initial Purchaser/Structuring Agent and 
ILS Risk Modeler in connection with future potential insurancelrisk transfer transactions of FMT AC andlor the MT A Agencies 
that may be undertaken. 

BACKGROllND: 
Last year, in the wake of Superstonn Sandy, FMTAC confronted reduced capacity offers from the traditional property 
reinsurance market with higher pricing in the annual renewal. AddreSSing the concern that MT A Agencies might be exposed to 
reduced property risk coverage at higher cost., the Board authorized FMT AC to explore alternative means of obtaining 
reinsurance capacity through the capital markets, via an insurance-linked securities of catastrophe bond ("U .. S" or "cat bond") 
transaction. This effort to obtain capital markets-bt<.sed reinsurance proved successful, culminati.ng on July 31, 2013, in 
FMTAC's entry into a $200 million reinsurance agreement with MetroCat Re Ltd" a Bennuda special purpose insurer, which 
fully collateralized the reinsurance policy through .its issuance of cat bonds. 

The reinsurance obtained from MetroCat Re through thismaugllral ItS transaction augmented MTA's existing reinsurance 
program at II critical time; the inaugural transaction now also provides a platfonn through which FMTAC can obtain future 
capital market-financed property reinsurance coverage, inconjul1ction with coverage that may be obtained by FMTAC through 
traditional property reinsurance markets. With the assistance and guidance of a Board-approved iLS Advisor, FMT AC and 
MTA anticipate exploring olle or more capital markets based reinsurance transactions in 2014. Prior to executing any such 
future capital markets based reinsurance transaction in 2014, FMTAC and MTA, through a separate staff summary and 
resolution would seek Board action providing appropriate authority to finalize such a transaction, 

The time eonstraints attendant to FMTAC's inaugumJ capital markets reinsurance transaction in July 2013 (an oncoming 2013 
hurricane season meant that any such transaction had to be finalized expeditiously, in advance thereof) did not enable FMTAC 
and MTA at that time to conduct a RFP process by which to select a roster of finns capable of performing the specialized 
professional servlces -~ including those of ILS risk modeler, II ,8 legal counsel, ItS initial purchast~r!structuring agent, and ILS 
advisor ·-required for designing, evaluating ami completing capital market-based reinsurance transactions. MTA and FMTAC 
committed to the Board las! June, 2013, at the time the Board autl101ized this inaugural transaction, that MTA and FMTAC 
would conduct a competitive RFP thereafter, to select firms qualified to provide professional services required for a subsequent 
ILS transactions. 
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Consistent with that commitment, on October 28, 20! 3, the Finance and Risk and Insurance ~"janagement Departments issued a 
formal Request tor Proposals from qualified firms to serve in the following capacities: ItS Financial Advisor, ILS Initial 
Ptl:,chaserlStructuring Agent, I LS Legal Counsel, and ILS Risk Modeler for FMT AC and MT A. The RFP was widely 
distributed, including direct distribution to 47 known ILS vendors and was also posted on the MTA website. In addition. the 
RFP wa~ advertised in the following external publications: New York State Contract Reporter, Business insurance; EI Diano; 
Minority Commerce Weekly; Amsterdam News; New York Post; The Bond Buyer; and the Wall Street Journal National Edition. 

This staff summary seeks the Board's authori7.ation to enter into Ii contract with the recommended ItS Financial Advisor, and 
seeks Board approval of recommended panels of competitively qualified firms to perform in the three other noted capacities of 
ILS Initial Purchaser/Structuring Agent, ILS Legal Counsel, and ILS Risk Modeler. 

A single ILS Advisor selected would contract with FMTAC and the MTA to provide expert advice Oil the timing, structure, and 
execution of any capital market·based fisk transfer transactions conducted by MT A and FMTAC ill coordination with the 
procurement and placement of traditional insurance llJld reinsurance and would work as llJl advisor to FMTA and MT A 0111 an 
ongoing basis for the contract term. 

The term of the proposed contract for the ILS Advisor is for a period of three years from the award date, with a two year 
extension option. The panels for roles of ItS Initial Purchaser/Structuring, ILS Legal Counsel, and ILS Risk Modeling would 
remain in effect for an anticipated period of three years (or until such time as a successor RFP is conducted and finalized 
recommending new panels). 

Multiple firms are recommended for ItS Initial Purchaser/Structuring Agent, ILS Legal Counsel, and ILS Risk Modeling panels. 
These firms would be eligible for engagement on a transaction specific basis. and would be respol1sible for structuring, 
marketing, modeling and legal review of aU aspect"> of a specific catastrophe bond transaction that was undertaken to provide 
reinSUTllJlCe protection for FMTAC and the MTA agencies. A typical cat bond transaction will require the retention of an ILS 
Risk Modeling firm selected from a panel, one or more firms selected from the paneJ to serve as ItS Initial 
Purchasers/Structuring Agents (on the inaugural Metro Cat Re transaction. two separate firms participated in that capacity), and 
both transactional ItS Legal Counsel and underwriter's (inilial Purchaser's) ILS Legal Counsel, A fiml's inclusion on a panel is 
not a guarantee of work on 11 future transaction nor will a firm's engagement for a particular transaction constitute an engagement 
for successor transactions, Firms will be selected from the panels for each tiltl.lre transaction based on the strengths they offer 
relative to the particular contemplated transaction and the competitiveness of their pricing at that time. 

mSCUSSION: 

In response to the RFP, a total of24 proposals were received by the submission deadline. f'roposais (listed in alphabetical order, 
by category) were received as follows: 

I) ItS Advisot: Raymond James & Associates ("Raymond James"); and Willis Capital Markets 

'" ILS Initi.al PUrCD1!§~~!1lfturing Agent: AON Benfield; Citi; OS Securities; a joint venture of Deutsche Bank 
Securities and Loop Capital tvlarkets ("DeutschelLoop"); Goldman Sachs & Co. ("Goldman Sachs"); Morgan 
Stanley; a joint venture of Natixis Securities Americas, LLC and Rice Financial Products ("Natixis/Rice"); 
Swiss Re Capital Markets Corporation ("Swiss Re"); PNB Paribas; Willis Capital Markets and Advisory 
("Willis"); Jeffries; and Sterne Agee & Leach, Inc. ("Stern Agee") 

elLS Legal Counsel: Cadwalader, Wickersham & Taft ("CadwaJader"); Drohan Lee LLP; Locke Lord 
Mayer Brown; a joint venture of Kramer, Levin Naftaiis & Frankel and the McGlashan Law Firm ("Kramer, 
Levin/McGlashan"); Sidley Austin LLP ("Sidley"); and Sutherland Asbill & Brennan LLP. ("Sutherland") 

1/1 IL~,Risk~Modei!l!; AIR Worldwide; EQECAT Inc. ("EQUECAT"); and Risk Management Solutions Inc. 
("RMS"). 

A selection committee, consisting of representatives from MTA Risk and Insurance Management, MTA Finance Department, 
MTA Budget, and MTA Legal, reviewed each of the proposals. The selection criteria included consideration of proposers' 
experience with ILS transactions generally as well as with ItS transactions conducted or sponsored by public entities; the 
composition ofthe proposed team that would provide services to MTAiFMTAC; experience with or knowledge of MTA and 
FMTAC and their insurance programs and risk management needs; the technical capabilities of the propOs(~rs; for the iLS 
Advisor and Initial PurchaserlStmcturing Agent proposers, the quaiity of financing and structuring ideas set forth in their 
proposals. In addition, consideratioll was given to cost information contained in the proposals, 
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Staff Surnmary 

Foilowing individual panel members' review of the proposals, the Selection Committee met, and unanimously adopted the 
following recommendations: 

ILS Advisor Selection. The seiection committee was unanimous in its recommendation that Raymond James be selected as ILS 
Risk Financing Advisor. Raymond James is the only national securities firm witb a dedicated public entitles/state sponsored risk 
management specialty group and is widely recognized as the leading risk financing advisory firm. Raymond James has agreed to 
an annual fee of $275,000 plus fees for travel and expense. 

ILS Initial Purchaser/Structuring Aglmf Panel Selectioll. For the lLS Initial Purchaser/Structuring Agent panel, the selection 
committee recommends the following nine proposers: AON Benfield, Citi. Deutsche BanklLoop, GS Securities, Goldman 
Sachs, Morgan Stanley, Natixis/Rice. Swiss Re, and Willis Capital Markets, All ofthese proposers (or teams of proposers) bring 
experience in structuring and marketing catastrophe bond transactions; a number of the proposers also have worked on 
substantial cat bond transactions that have been undertaken on behalf of public governmental entities. In addition, two of these 
nine recommended proposers ~- Deutsche Bank/Loop Capital and NatixisiRice - are joint ventures that include a NYS certified 
MWBE firm as a joint venture partner. 

ILS Legal Counsel: For the ILS Legal Counsel panel, the selection committee recommends the selection of Mayer Brown, 
Sidley, Cadwalader and Kramer, Levin/McGlashan. The first three fimls are recognized leaders in the ILS catastrophe bond 
legal specialty" offering the broadest and deepest experience available in the field. The fourth proposal recommended for the 
panel is a joint venture, which combines Kramer Levin, a finn that has demonstrated ILS cat bond transactional experience, 
teamed with a NYS certified MWBE law finn, McGlashan, that seeks to acquire turther experience in this emerging practice 
area. 

fl.,S Risk Modeling; The selection committee recommends all three proposers in this category be placed on the Risk Modeling 
panel. AIR Worldwide, EQECAT, and RMS are the leading worldwide risk modelers utiliz.ed by the major insurance 
companies. Each of the ILS Risk Modeling fmns uses unique proprietary risk models for various perils. FMTAC and MTA are 
best served by having access to this diversity of expertise in risk modeling. Determination of the firm to model a specific 
transaction will be made on a combination of fa\..iors including peril identified for a cat bond transaction, and fees. 

AL TERN AT EVES: 
fMT AC and MTA could opt to not consider or pursue future insurance·Linked Securities ("ILS") tr'd.I1sactions sponsored by 
FMTAC. That alternative is undesirable, given the additional leverage that a capital markets transaction will provide to 
FMTAC's overall insurance portfolio construction on an annual basis. 

RECOMMENOA nON: 
After considering each firm's proposals, the selection committee recommends that the Board (l) authorize entry into II contract 
with Raymond James to provide services as ItS Advisor to FMTAC and MTA for a three year period. su~iect 1.0 an optional 
renewal by FMTAC and MTA for a two year period; and (Ii) approve the firms indicated 011 Attachment A, to serve on the noted 
panels for ILS Legal Counsel, iLS Initial Purchaser/Structuring Agent and ILS Risk Modeling, and that each be authorized for 
future engagement in connection with ILS transactions involving MTA and FMTAC, at prices to be negotiated but which shall 
not exceed the rates proposed in each of their responses to the RFP. 
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Attachment A 

llJUnllJal PUl'ch<'.!serlStructuringp.~t Pane! 
AON Benfield 

Citi 

Joint venture of Deutsche Bank Securities and Loop Capita! Markets 

Goldman Sachs & Co. 

GS Securities 

Morgan Stanley 

Joint venture of Natixis Securities Americas, LlC and Rice Financial Products 

Swiss Re Capital Markets Corporation 

Willis Capital Markets and Advisory 

n.s l~~! ~Ol,m~.el Panel 

Cadwalader, Wickersham & Taft 
Joint venture of Kramer, Levin Naftalis & Frankel and the McGlashan law Firm 

Mayer Brown 

Sidley Austin LLP 

itS R,h;1tMQdeier P!!nel 

AIR Worldwide 

EQECAT Inc. 

Risk Management Solutions Inc. 

.. 39 .. 



, Date -.--.--~-~.-,-.. - 1 

j .hl1~U __ .~iI .• ' 29, 2014,. I 
~ndOI Name -----.'----"----.~ •. ----.~ 
I 

.Ieanes Henly. General Counsel 

ptjllfrttll~ril:~ti;W~ignu~Ui"c .~--''"'------'----~-

tl~~~;:~~ Cleo:" Cm",~l r, \ ___ _ 

[:.""~I NumM'-~ ___ .. _ - __ ~ 

t
contfa~t 1':.~~Eiger t~<lme ____ •.• __ _ 

Table of Contents Ref it 

~-~------~~--.-.-.-------

Order To Oats ApprovD! -'~I 

1 Fjnance~Comm 1/27 X 
'-2--'BOard-'~--- 1/29 

x·_--
._'--._-- ---

To obtain MTA and TBTA Board (I he "Board") approval of the attached resolution adopting the annexed Municipul Finance 
Disclosure Policies and Procedures (the "Disclosure Policies and Procedures"). The Disclosure Policies and Procedures 
primarily fonnalize existing disclosure practices of MTA and TBTA that art~ followed in connection with lssuam:es and arc 
intended (0 reinforcl! best practices relaling l() disclosures made in connection with munkipal finllilce offerings and required 
periodic filings. 

Discussinn~ 

The annexed Disclosure Policies and Procedures (i) summarize general and ongoing disclosure obligfltions of MTA Hnd TBTA 
llS jssul~rs; Oi) SCI forth disclosure best praclict!s to be followed by MTA and TBT A stafr and bond counsel with respect to 
individual bond transactions and the Annual Disclosure Statement; (iii) provide for additional tr"dining of staff llnd Board 
members with respect In disclosure practices and ohligatioHs; and (iv) provide ti.Jr annual review by the Fimlllce Committee of a 
report regarding compliance with the Disclosure Policies and Procedures hefore the ftllng ofl110 Annual Disclosure Statement 

Municipal issuers must comply wilh all applicable federal and state securities laws ill connection with bond issuances, 
MUllidpal issuers necessarily make extensive public dis.cinsurcs ill connection with issuance of bonds and nn an ongoing basis 
ailer bonds arc issued. To facilitate "ompliance with the applicable se,:urities laws, MTA has prepared written policie:; and 
procedures relating 10 disclosure prdctict~s and the tmining of stafr. While current MTA disclosure practkes will remain largely 
um:hanged, MTA beljt~Ve5 the adoption of written policies is a best practice thaI wil! fW1her MTA '5 ObjCl~tjVC of cll1iuring Ihat its 
disclosure~ arc fair and acct.rate, comply with all !lpplicable federal and slate securities laws, and salisfy contractual obligations 
undertaken pursuant to its Continuing Disclosure Undertakings. 

These Disclosure Poikic$ and Procedures, which arc annexed to this Stair Summary, have been prepared by !VITA Legal ill 
consultation with MTA's bond coul1sd and will he distributed (lfllluaily 10 Board rnembers and all staff par!icipming in Ihc 
disclosure process, 

It is recomnU'nded thaI the Board adopt the resolution attached 10 this Staff Summary approving the Disclosure Policies and 
Prm:euures, 
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\\'HEHEAS, the Metropolitan Transportation Authority and the Triborough Bridge 
Authority desire to ensure that disclosures made in connection with their municipal finance oilerings 
required periodic filings related thereio are fair and accurate, and comply with all applicable 
state laws; 

WHEREAS, it is the policy of the Metropolitan Transportation Authority and the Triborough 
Bridge and Tunnel Authority to satisfy all contractual obligations undertaken pursuant to its Continuing 
Disclosure Undertakings entered into in connection with municipal finance offerings in a timely manner; 

WHEREAS, the Metropolitan Transportation Authority and the Triborough Bridge and Tmmel 
Authority desire to adhere to and promote best practices relating to disclosures; and 

WHEP..AS, to further the implementation of these objectives, the Metropolitan Transportation 
Authority and Triborough Bridge and Tunnd Authority desire to adopt the Municipal Finance Disclosure 
Policies and Procedures annexed hereto; 

NOW, THEREFORE BE 

RESOLVED by the Metropolitan Transportation Authority and the Triborough Bridge and Tunnel 
Authority that the Municipal Finance Disclosure Policies and Procedures annexed hereto shall be adopted 
and shall apply to all disclosure undertakings. 

Dated: January 29,2014 
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METROPOLITAN AUTHORITY 

TRIBOROUGH BRIDGlt: AND TUNNEL AUTHORITY 

'The Metropolitan Transportation Authority and Triborough Bridge and Tunnel 
Authority are committed to ensuring disclosures made in connection with its municipal 
finance offerings and required periodic filings related thereto are fair, accurate, and comply v11th 
applicable federal and state securities laws including common law antifraud provisions under 
state IIlW and any other applicable laws. Further, it is the policy of both the Metropolitan 
Transportation Authority and the Triborough Bridge and Twmel Authority to satisfy a timely 
manner their contractual obligations undertaken pursuant to Continuing Disclosure Undertakings 
entered into in connection with municipal offerings, 

. In furtherance of these objectives and policies, and to promote best practices relating to 
disclosures, the Boards of the Metropolitan Transportation Authority and Triborough Bridge 
and Tunnel Authority have adopted the Disclosure Policies and Procedures set forth below. 
which shall apply to all disclosure undertakings. 

Definitions 

Ca.pitalized terms used in diese Disclosure Policies and Procedures shan have the 
meanings set forth below: 

:'Amuud mSdO§tl.r£.,.§taj~m~d~ means the financia.l information and operating data 
required. to be filed pursuant to MT A's Continuing Disclosure Undeltakings, including 
Appendix A, the audited financial statements of M1' A. NYCTA, TBTA and the TEl' A 
Independent Engineer's Report, which are incorporated by specific reference in certain 
otiler MY A and TBTA Disclosure Documents. The information includes narrative 
information relating to MT A Headquarters and each of the operating entities, as well as 
information that MT A has specificalJy contracted with bondholders to update on an 
annual basis in accordance with Secmities and Exchange Commission Rule 15c2~ 12 
("Rule 15c2-12"). 

~.t\1db.Olritt": means, as the context permits or any or all of the following: 
Metropolitan Transportation Authority (MTA); Trihowugh Bridge and Tunnel Authority 
(TBTA); Long Island Rail Road Company (LIRR); Manhattan and Bronx Surface Transit 
Operating Authority (1\1aBSTOA); Metro-North Commuter Railroad Company 
(MNCRC); New York City Transit Authority (NYCTA); Staten Island Rapid Transit 
Operating Authority (SIRTOA); MTA Bus Company (MTA Bus); MTA Capital 
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Construction Company (M1' ACC); First Mutual Transportation Assurance Company 
(FMT AC); and any other affiliate or subsidiary hereafter created having a common board 
with t.he MT A. 

:~Boarg:~ shall mean the MT A Board andlor the TBT A Board, as appropriate. 

"B.J!llit CounselS' shall mean any attorney or firm of attorneys of nationally recognized 
standing 1n the field of law relating to the issuance of obligations by state and municipal 
entities selected by the Authority. At any time M1'AfTBI'A retains more than one bond 
counsel, aU references to bond counsel shall be deemed to include one or more bond 
counsel, as deemed appropriate by the Deputy General Counsel, Finance. 

'~Bonds'~ '~bon~ shaH refer to any bonds. notes or other securities offered by any 
Authority, the disclosure relating to which is subject to the requirements of Section 17(a) 
of the Securities Act of 1933, Section lO(b) of the Securities Exchange Act of 1934, 
including Rule 1 Ob~5 thereunder, and Securities Exchange Commission Rule j 5c2·12. 

MCollJinu!,.qg Disclosurfi .. lJndcrt~ki¥lJm~ means MTA's and TBTA's contractual 
obligations entered into with the trustee by any Authority in connection with each 
issuance of Bonds . 

.':DiscJosurc DocJlme~!!: means MTA's and TBTA's documents and materials 
specifically prepared, issued, and distributed in connection with MTA's and TBTA's 
disclosure obligations under applicable federal securities laws or that otherwise could 
potentially subject MTA and TBT A to liability under such laws, and shaH include, but 
not be limited to the follovling: 

@ Annual Disclosure Statement 

.. Official Statements 

® Any filing made by MT A and TBI' A with EMMA pursuant to a Continuing 
Disclosure Undertaking, including material event notices 

,~ Any voluntary filing made by MTA and TBTA that is posted on EMMA 

~ Any document or other communication from MT A and TBTA that could be 
viewed as reasonably expected to reach investors and the trading market for 
MTA's and TBTA's Bonds 

~ Any other document that is reviewed and approved accordance with these 
Disclosure Policies and Procedures 

,~EMMft" means the Electronic Municipal Market Access system maintained by 
Municipal Securities Rulemaking Board. 

::MT~" means the Metropolitan Transportation Authority. a public benefit corporation 
of the State of New York. 
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"Officj.!!!.§~s", means, collectively, preliminary final Official Statements, 
remarketing circulars or offering memoranda used in connection with the offering of 
Bonds. The Official Statement does not attempt to repeat the information in the Almual 
Disclosure Statement, but instead generally includes such infonnation by specific cross­
reference, as expressly authorized by Rule ISc2-! 2, and updates only the infonnation that 
has materially changed, 

~Rule 15c2m 12" means Rule 15c2~12 promulgated by Securities and Exchange 
Commission under the Securities Exchange Act of 1934, as amended, including any 
official interpretations thereof, 

~:&taff.n means employees of the Authority. 

!'State'l means the State of New York. 

-=~:;..~ means the Triborough Bridge and Tunnel Authority, 

I. General Disclosure Practices 

1, The Board, through approval of the documentation relating to individual 
Hnancings and the review of the related Staff Summary, delegates authority and 
responsibility to Staff to prepare and distribute an Official Statement, and updates thereto 
in the case of securities subject to remarketings. which will be prepared in accordance 
with these Disclosure Policies and Procedures unless the Board otherwise directs, 

2, The Board, pursuant to a resolution adopted annually, delegates authority 
and responsibility to Staff to prepare an Annual Disclosure Statement and any other 
Disclosure Documents other than Official Statements that may be required to be filed 
throughout the existing which \-vill be prepared accordance with these Disclosure 
Policies and Procedures unless the Board otherwise directs. 

3. The Deputy General Counsel/Finance. Finance Staff and other Staff 
deemed necessary, with the assistance of Bond Counsel and advice and direction 
General Counsel. shall prepare ali Disclosure Documents, including the Annual 
Disclosure Statement, and shaH prepare submit any other disciosure filings that may 
be required throughout the year. All Disclosure Documents and any other disclosure 
filings shaH be prepared in accordance with thes{~ Disclosure Policies and Procedures 
unless the Board otherwise directs. 

4. The timeline for any partkul~ bond financing for which a Disclosure 
Document will be prepared shall vary depending on the typ~ of bonds being offered, the 
security for the bonds. the purpose for the financing, other factors unique to each 
bond financing, 
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1. The Deputy General Counsel/Finance, Finance Staff and Bond Counsel 
shall monitor State and national markets generaily and, in consultation with the General 
Counsel, determine whether there is a need for additional disclosure by way of additional 
periodic filings vlith EMMA or any recommended supplement to a Disclosure Document. 

2. Management's Discussion and Ana1ysis and the Notes to annual and 
quarterly financial statements (collectively, MD&N) shall be reviewed by the 
Financial Officer, Finance Staff, and the Deputy General Counsel/Finance. 
consultation with General Counsel, prior to their being finalized. The Chief Financial 
Officer, Finance Staff and the Deputy General Counsel/Finance shall consult with Staff 
with spedfic knowledge of various elements of the MD&N and Bond Counsel as they 
deem appropriate. 

III. Official Statement Review and Disclosure Processes 

J . The Deputy General Counsel/Finance and Finance Staff shall timely 
identify those who, for a particular financing, are appropriate to assist Bond Counsel, 
undenmter(s). underwriter's counsel, financial advisors, and appropriate Staff in the 
preparation and review of the related Official Statement. 

2. The Deputy General Counsel/Finance and Finance Staff (or their 
designees) shall he responsihle for soliciting material infonnation from Authority 
departments, subsidiaries, affiliates, or State or other governmental officials and in the 
case of a TBTA financing, TBTA's consulting engineer for inclusion in the applicable 
Official Statement, and shaH identifY St.aff and any State or other governmental officials 
who may have infonnation necessary to prepare or who should review portions of the 
Official Statement. Staff and State or other governmental officials should be timely 
contacted and infofPled that their assistanee will be needed for the preparation of the 
Official Statement. 

a. The Staff and State or other governmental officials shaH be contacted as soon 
as reasonably practical in order to provide adequate time for such individuals 
to perform a thoughtful and critical review or draft of those portions of the 
Official Statement assigned to them. . 

b. The request for information shaH provide that Staff must raise any item 
which could be material for inclusion the document 

c, The Deputy General Counsel/Finance shall maintain or cause to be 
maintained "all accurate log of all individuals, departments, subsidiaries, 
affiliates or State or other gove:mmenlal officials that were requested to 
review or draft information connection with an Official Stat{~ment, 
including what sections such individuals or entities listed ahove prepared or 
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reviewed and shal! also be responsible iur conecting a.U transmi1tal letters, 
certifications, and lists of sources fbr incorporation into the records to 
maintained by the Finance Staff or Deputy General Counsel/Finance. 

d. The appropriate outside agency auditors should be apprised of the 
AUtllority's schedule for publishing such Official Statement. 

3. Once such review or drafting is completed, the particular sections of the 
Official Statement shall be transmitted by such· individuals or entities 10 the Deputy 
General CounsellFinance and Finance Staff. 

4. Finance Staff, the Chief Financial Officer, the General Counsel. the 
Budget Director, the Director of Capital Programs and their delegees, relevant Staff at the 
operating agencies included in the financing and MTA auditors shaH receive the draft of 
the preliminary Official Statement for review and comment. 

5. Other Staff shaH be consulted an issue arises conceming items as to 
which they have specific knowledge. 

6. The draft preliminary Official Statement shall be provided to the senior 
managing undervvriter and its counsel for review and comment. 

7, The Deputy General Counsel/Finance and Bond Counsel shall hold due 
diligence sessions with the appropriate Staff and State officials, and in the case of a 
TBTA financing, the TBTA's consulting engineer, prior to the printing or posting of a 
preliminary Official Statemen.t. 

8, Bond Counsel shall provide written discussion topics or questions in the 
fonn of Wl agenda in advance of the due diligence session, to the extent practical, to 
permit aU required Staff and State officials, and in 'the case a TBT A financing, 
TBTA's, consulting engineer, as as underwriters and their counsel; to prepare for the 
due diligence session and to consider additional matters they deem material to the 
offering. The due diligence session shall not be limited to the list of written topics or 
quel?tions or other questions soleJy from Bond Counsel. Bor~d Counsel, MTA financial 
advisor and, in the case of a'negotiated transaction, the underwriters and underw.riters' 
counsel shall participate in such due session. 

9. At the time of the sale of the Bonds the Deputy General CounsellFinance, 
in conjunction with Finance, Budget Staff and Bond Counsel, shaH prepare a final 
Oftlcial Statement and satisfY themselves that a1 the time of sale that such Official 
Statement is in satisfactory form that no additional disclosure is required. 

] O. Annua.l audited MT A or TBTA financial statements arid those for the 
most recent MT A or unaudited quarterly reporting period shall be incorporated by 
reference into the Disclosure Documents. Before the printing of any preliminary or final 
Official Statement the Deputy General CounseIlr.inance and Bond Counsel shall obtain 
written confirmations from the individuals noted in li:xhibU A, bye-mail or otherwise, 
that they know of no material litigation that bas been filed (or threatened with a 
reasonable likelihood of filed) against any relevant Authority since the diligence 
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session and know of no material cha.'1ge that is required to be reflected in the Recent 
Developments or any other heading of the Disclosure Document. 

11. Bond Counsel may be invited to attend any MTA or TBTA presentations 
to rating agencies and investors made in connection with the offering of bonds. Bond 
Counsel, the Deputy General Counse1lFinance and Finance Staff shall review any 
materials used in presentations, meetings or telephone conferences with rating agencies 
or investors for consistency with the appropriate Official Statement. Appropriate records 
of meetings and telephone conferences lA1th rating agencies and investors will be kept by 
the Deputy General CounsellFinance or Finance Staff. 

12, Prior to closing, for each Bond issue Deputy General Counsel/Finance 
and Bond Counsel shaH obtain written certifications, bye-mail or otherwise, by the 
designated ofl1cials in Exhibit n. 

IV. AnnualDisclosure Statement (Rule 15c2-12) 

1. The Deputy Genera! Counsel/Finance in conjunction with Finance Staff 
shall distribute sections of the Aruma! Disclosure Statement to Staff specific 
knowledge of various areas. Staff shall review and update said sections. The request for 
information shaH provide that Staff must raise any item which could be material for 
inclusion in the Annual Disclosure Statement. 

2. The audited financial statements ofMTA on a consolidated basis, NYCTA 
and TBTA shaH be attached to the annual filing in accordance with MTA's Continuing 
Disclosure Undertakings under Rule 15c2~ 12. The Deputy General Counsel/Finance and 
Finance Staff shaH review the MD&N to Financial Statements before they are finalized. 

3. The State Division of the Budget shall be requested to provide updates 
regarding State revenues. MT A Budget staff shall review this information for 
consistency. Bond Counsel~ Legal Staff, the Chief Finance Officer, Budget Staff and 
Capital Programs. Staff shall review multiple drafts, make suggestions for. changes and 
raise questions about content and topics not discussed in the multiple drafts. 

4. Diligence sessions shaH be held with the operating agencies and 
headquarters Staff at which presentations shall made by such groups based upon an 
agenda prepared by Bond Cotmsel circulated in advance of sessions. Finance Staff, 
Legal Staff, Bond Counsel and representatives of all MT A and TBT A underwriters and 
all rotating undcn:vriters' counsel shaH the opportunity to ask questions. 

5. Bond Counsel, the MT A General Counsel, the Deputy General 
Counsel/Finance, General Counsel and Staff with specific knowledge of various areas at 
each of the operating agencies, the Chief Finance Officer, Finance Staff and other Staff at 
MT A Headquarters shall review and approve the Annual Disclosure Statement in writing, 
bye-mail or otherwise. 
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6. The Annual Disclosure Statement, pursuant to MTA's and TBTA's 
Continuing Disclosure Undertakings, shall be filed at the end of April of each year. 

V. Role of BOrBd Counsel 

1. MTA and TBTA will require Bond Counsel to perform the foHowing; 

a. review and comment on MTA's and TBTA's Disclosure Documents; 

b. coordinate the due diligence process in the manner provided above; 

c. review presentations and, if requested. attend and/or Hsten to rating agency or 
investor presentations related to MTA's and TBTA's bonds, notes and 
other securities; 

d. advise MT A and TBT A regarding: 

(1) specific disclosure issues relating to MTA's and TBTA's financial 
operations, operating perfonmmce and capital program 
development, including funding, progress and problems; 

(2) standards of disclosure twder applicable securities laws; 

(3) adequacy of MTA's and 
Document; 

disclosure in any Disclosure 

(4) completeness and clarity of the information provided by the State 
in any Disclosure Document; and 

(5) other matters as directed by MTA or TBTA 

e. interface with the Deputy General Counsel/Finance and Finance Staff with 
respect to any Disclosure Document; 

f. provide a securities law supplemental opinion for each financing t.ransaction; , 

g. participate in the preparation, review and approval of the Annual Disclosure 
Statement; and 

h. conduct periodic training of Staff on the disciosure process contemplated by 
the Disclosure Policies and Procedures set forth herein as may be 
requested from time to time by the Deputy General Counsel/Finance filld 
Finance Staff. 
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VI. Disclosure Practices Trahdng 

Training for Board members and Staff shall be conducted by either Bond Counsel 
or MTA General Counselor their designce(s) regarding disclosure practices under 
applicable state and federal law. It is intended that this training shall assist these 
individuals in (l) understanding their responsibilities; (2) identifying significant items 
Wl1ich may need to be induded in the Disclosure Documents; and (3) reporting issues and 
concerns relating to disclosure. A refresher training program shaH be conducted not less 
than once every two years. 

1. Board Members 

a. Board members shall be advised of their genera] disclosure responsibilities 
and the extent they may delegate to and rely on Staff's preparation of 
Disclosure Documents. 

b. Board Members shaH be advised of their fiduciary duties under 
Public Authorities Law. 

State's 

c. Specialized training regarding MTA and TBTA disclosure responsibilities 
shaH conducted for the members of the Finance Committee of the 
Board. 

2. Staff 

a. Staff with responsibility for collecting. preparing or reviewing information 
that is provided for inclusion in a Disclosure or for certifying or 
confirming i1s accuracy in accordance with these Disclosure Policies and 
Procedures, and those persons responsible for executing them, shall attend 
disdosure training sessions. 

b. TIle determination as to whether or not a class of employee shall receive such 
training shall be made by the MT A General Counselor Deputy General 
Counsel/Finance in consultation with Counsel and the Chief 
Financial Officer. 

MTA's Management Program Manual sets forth MTA's document 
re1ention schedule. Consistent with MTA's Continuing Disclosure Undertakings, 
following shaH be maintained at least as long as require:d hy MTA's Records 
Management Program: 

ill Annual ',',.'i ..... "' .... " Disclosure Filings 
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~ Bond Issue Bound Books or CD-ROMs containing bond issue documents 

l) Bond Issue Executed Documents 

~ Disclosure Documents 

~ Investor Materials 

(,1 MTA Financial Statements related to bonds 

.. Note Issue Bound Books or CD-ROMs containing note issue documents 

@ Note Issue Executed Documents 

• Rating Agency Presentation Materials 

~ Records of aU Disclosure Activities, including but not limited to telephone calls, 
emails and other inquiries from investors 

® Unaudited QuarterlY and Annual Financial Statements Audited by Outside 
Auditing Firm 

VIne General Principles Relating to Disclosure 

1. Each Staff member participating in the disclosure process shall be 
responsible for raising potential disclosure items at all Hmes in the process. 

2. Each Staff member participating in the disclosure process should raise any 
issue regarding disclosure with the MTA General Counsel or Deputy General 
Counsel/Finance at any time. 

3. Recommendations for improvement of these Disclosure Policies shall be 
solicited and considered by the Deputy General Counsel/Finance and Bond Counsel arid 
if revision is deemed to appropriate wiH reviewed by the General Counsel and the 
Chief Financial Officer. 

4. The process of revising and updating Discl.osure Documents should not be 
viewed as mcchanlcal insertions more current information; everyone involved in the 
process should consider the need for revisions in the form and content of the sections for 
which they are n;sponsible. 

The Deputy General Counsel/Finance shall provide a report to the Committee each 
year, at the time of the meeting olthe Finance Committee immediately preceding filing of the 
Annual Disclosure Statement, regarding compliance with these Disclosure Policies 
Procedures during the preceding twelve month period. Such report shall (I) stale whether the 
Annual Disclosure Statement for the currenl year is being prepared in compliance with the 
Disclosure and Procedures and whether all Disclosure Documents prepared during the 
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prior twelve month period were prepared in accordance with the Disclosure Policies and 
Procedures, (if) describe any issues or problems which arose in connection with compliance 
with the Disclosure Policies and Procedures during such period, (iii) present any 
recommendations for changes to the Disclosure Policies and Procedures; (h~ provide an 
informaliona! copy of the then current draft of the Annual Disclosure Statement to any Finance 
Committee member li'ho requests one; and (v) provide a printed copy of the flnal Annual 
Disclosure Statement to all Board members. 

A copy of these Disclosure Policies and Procedures shall be distributed annually to Board 
members and all Stailparticipating in the disclosure process. Any updates to these Disclosure 
Policies and Procedures shall be distributed to such groups upon issuance> 
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Modj'ficalions to Pers<t)!1td Service 8.. 
Miscellaneous Contracts 

~_ .. ___ ... _._ ... ___ . __ ........ ~ ..... __ .. _~_~.. . __ .~ge~1 of ~ 

f

' Contract Mumber: AWO/Modificatlon # 

___ ._ ........... __ • ___ . _" ___ ' ___ "_ 4 ____ _ 

.--~.-------.----------~-,-------

Ong!nal Amount: $93,000,000 

Prior Modifications: _____ . __ .. __ .!~7 ,860,136 ___ '" 

Prior Budgetary increases: $ 

SljMMARY: 
The MTACC Eas! Side Access Project is currently insured through an MTA Owner Contwlled Insurance Ptogram (OCIP), whichwas 
approved hy the Board on December 17, 1998. Willis of NY. the OCIP broker, selected through a competitive RFP process, 
subsequently marketed and placed OCIP policies ill 2003, based upon the then-scheduled completioll date and estimated third party 
construction costs. ThaI policy covers design work completed Oil or before Dccember 31, 20 j 3, for claims made Oil or before 
December 31, 2016. This request for approval is required to purchase Professional Liability coverage with respect to subsequent 
periods. The new policy would (i) provide coverage for design work and construction phase services performed on or after January 
I, 2014, and cover design errors detected up until December 31, 2023, OJ) provide excess COVCl1lgc for design work performed on or 
before December 31, 2013 for claim!> made on or before December 31. 2016, and (iii) provide covcmgc for design work pertomled 
on or before December 31, 2013 for claims made between January 1,2017 and December 3i, 2019. The additional coverage will 
provide a $25 million limit at a cost of $16.3 million, of which, the General Engineering Consultant ("GEC")wHl contribute $ L3 
Million. 

£pISCll§SI{1..l'i: 
The East Side ACCC5S Projecr OCIP provides the MTA and each archilc{~t, engineer, contractor, and liubcontrm:tor working on the 
pr~ject with uniform Professional Liability (E&O), Environmental Liability, Workers Compcnsatioli (WC), General Liability (GL) 
Excess Liability, Railroad Protective liability, and Builders Risk Insurance. Policies are undi~rwritten hy in~m.ln(';t~ companit.'s with 
A.M. Best ratings of A or greater andior equivalent financial strength The carriers were competitively selected hmied upon policy 
tel111S, conditions, services and costs offered for Ihis program. 

The original Professional Liability Program was placed in London with various insurers led by Lexington Insurance Company (AfG) 
with participation from A WAC, Zurich and Arch. That policy, which has coverage limits of $1 00 m iilioll, covers professional 
services perfbmled on or before December 31 , 2013, and has a three year reporting period themafter, until December 31,2016, for 
claims based upon design work performed prior to the expiration of the policy. The new program, which provides (overage limits of 
$25 million, was also marketed by Willis, with pal'ticipatiol1 by L(~xillgt()n (AIU), Berkshire Hathaway, and Lloyds syndicatt~s CV I SUUT, QBE, and lronshore. 

, MTACC is obligated under its cuntrac! with Ihc GEe 10 pmvidc colltinuing prolcssimu\lliability coverage. However, due to fl 

!lumber of Ih.c\ors, induding significant. errors and omissions daims thai have been asscriCd against the GEe by (he MTA, obtaining I 
coverage to replace the t,xisting limits is not possible and the available limits arc eostly. To addrc,sthis and other c()lltlactual 
disputes, the MTA lind the GEe have reached an agreement pursmlH!to which the MTA ,vill provkk Ihc $2'1 Million C()v~;!'iIge ... ,1,1

1 

diseus~cd above, and limit the OEC's liahility for new d'.!sign work to $2.5 Million over the new coverage. f\w design work 
complet(,d prior 10 December 31,2013, the GEes limils of liability vary WIth the lnsumnce available!\! cover that p\!riod ./ he GFe 

,.\\'i)1 co.!.!.t~i~:~~e $l.:.~_fIIl.i~HE~:I.!~W~~~~~I~:.. ~5:~,!.f !l.1.e:E.cW !?~:~r~l~:_._ .... ___ .__. ~... ..... .... .... .. .. ... _ ..... 
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Staff 

111 reaching this agreement <mel establishing this program of insuralHt' coverage andllmitntions on liability, MTACC has weighed the 
risk of errors and omissions cinims for the relevant p\~ri()ds and the COS! of availab!e insurance and cnnciudt'd that this progalll is 
reasonable, COS! eftcctive and in the best interests of the rvrf A. 

lM.!"ACT ON fQNDiNG.: 
Funding is from the E~ls! Side Access Capital Program 13udget. 

ALTEH.NATIVES: 
The procurement of this additional coverage is part of a negotiated solution with llle GEC achieved lNith the assistance of anoutside 
mediator. The only alternative would be to proceed with arbitration. 
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epOI"t 
D New York City Transit 

SERVICE CHANGES: IMPLEMENT 837, MOl)lFY 870 AND 88 

Service Issue 

As pat1 of the 2013 Service Investments, the B37, which was discontinued during the 20 I 0 
service cuts, is proposed to be established along 3ld A venue between Bay Ridge and Atlantic 
A venue-Barclays Center Station. Additionally, the B70 is proposed to be rerouted between 
92nd Street I i h Avenue and Bay Ridge Avenue /8th Avenue, and the B8 is proposed to 
operate between the Brooklyn Veterans Administration Hospital and the Bay Ridge-95 St 
G station at all times. Currently, the B8 terminates at the Brooklyn Veterans 
Administration Hospital except during late night hours when it continues to Bay Ridge. The 
new service was the subject of a public hearing on November 14,20 J 3. 

The implementation oflhe B37 responds to growing commercial arcas in Boerum Hill, 
Gowanus, Sunset Park, and Bay Ridge and ongoing requests from residents and elected 
oftlcials to return local bus service to 3rd Avenue. 

In response to concerns expressed at the public hearing about the B37 not going to its 
f<mner terminal at Court Street and Livingston Street. to facilitate easy transfers with the 
new B37 and to provide more areas with direct service to Downtown Brooklyn, MTA Bus 
will add three new slops to the B 1 03 limited-stop service on 3rd Avenue and 4th A venue in 
Gowanus and Boerum Hill. 

Recomm endation 

Implement the B37 between Bay Ridge and Atlantic Avenuc-Barclays Center Station and 
modify the B70 and 88. Install three new stops on the B 103 in Gowanus and Boerum Hill. 

Budget lmpl!.£! 

The net operational cost associated with this service is $2.06 million annually. Funding 1"or 
the service was included in the 2013 Service Investments Package, approved by the MTA 
Board in July 2013. 

Ilrollosed 1m (}Iementation Date 

June 2014. 
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Staff Summary e New York City Transit 

Page 1 of 3 

~~------------------------~-------------~ Subject Implement B37, Modify B70 =o-:at:-e-------------J-a-n-u-a-ry-6-, -2014·------. 
andB8 

1--:-,----,--,-:-------------------.------
Vendor Name Department Operations Planning N/A 

Department Head Name Pe er G Cafiero contrac-t-Nu-m-b-er---- -N-'-:--':A---------------

Department Head Signature Contract Manager Name N/A 

Project Manager Name Table of Contents-Re-=f:-#--:-N-:-fA-:------------

L-____________________ _ 

~-------------------------------------
-------_.----------------

Iloard Action Internal Approvals 

Order Order ______ Approval ___ ._ Order To Ilate c'E'pro~lIl info Other _ .... _---_. -------,- -.--~.~ ------
B President X_4 __ VP General Counsel 

--------.~ 

President X 
------"- .---------. --- ----

2 Board X 7 3 Director OMS 
--------- ----

SVP Buses 2 VP GCRAJ-1 , '0 
--------- ~-hjef or it Il~/~-VP Corp. COfnm. 

,.--
f..urpose 

To obtain Presidential and MTA Board approval to implement the 1337 and modify the B70 and B8 
to serve the Bocrum Hill, Gowanus, Sunset Park and Bay Ridge neighborhoods, Barclays Center and 
Fort Hamilton. 

Discussion 

As part oCthe 2013 Service Investments, the 1337, which was discontinued during the 2010 service 
cuts, is proposed to be established along 3rd Avenue between Bay Ridge and Atlantic A venuc­
Barclays Center Station. Additionally, the B70 is proposed to be rerouted bctwel'n 92fi(j Street I i h 

A venue and Bay Ridge Avenue 18th A venue, and the 88 is proposed to operate between the 
Brooklyn Veterans Administration Hospital and the Bay Ridge-95 St G station at all times. 

The new service was the subject of a public hearing on November 14, 20 I:t There wen~ extensive 
written and oral comments on the 1337, nearly all retlecting a common theme: Support for the return 
of the B37, but opposition to terminating the service at Atlantic Avenue-Barclays Center Station 
instead of its pre-20 10 terminus at Court Street in Downtown Brooklyn. The loeation of the 
terminus was int1ucnced by the heavy traffic congestion in Downtown Brooklyn in addition to the 
more than a dozen bus routes already serving the area. On the pre-20 10 B37 route, reliability was 
greatly reduced by downtl)\vn congestion, discouraging ridership on the rest of the route. 

In response to these concerns, MTA Bus Company has proposed adding three new stops to the B I 03 
limited-stop service on 3rd Avenue (northbound) and 4th Avenue (southbound) to facilitate easy 
transfers with the B37 f()r customers accessing Downtown Brooklyn and direct service to Downtown 
Brooklyn for many customers in Gowanus and Boerum Hill. New bus stops are proposed along the 
B 1 03 route in the vicinity of 9th Street, 3rd Street, and Wanen Street, to be added in April 2014 
(please sec Figure 2). 
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Staff Summary • New York City Transit 

Page 2 of 3 

The 1337 is proposed 10 have a southern terminal at Shore Road and 4th Avenue and travel via Shore 
Road. 3rd A venue, Atlantic Avenue, and 4th Avenue to Atlantic Avenue Barclays Center. Traveling 
southbound the 1337 is proposed to usc 4th Avenue, Bergen Street, yd Avenue, and Marine Avenue. 

The 13 70 is proposed be rerouted between nnd Street I i h A venue and Bay Ridge A venue / 8(h 

A venue. The southbound 1370 would use 70th Street. Ovington A venue, th Avenue, Fort Hamilton 
Parkway, and nnd Street. The northbound 1370 would usc Fort Hamilton Parkway, i h Avenue, and 
North Service Roadway. The route will be unchanged north of70lh Street. 

The 138 is proposed to run between the Brooklyn Veterans Administration Hospital and the Bay Ridge-
95 St G station at all times. Currently it only operates between the Brooklyn Veterans Administration 
Hospital and the Bay Ridge-95 St G station between 12:00 a.m. and 5:30 a.m. From the Brooklyn 
Veterans Administration Hospital it would operate on Poly Place, i h Avenue, 92nd Street, and 4th 
A venue, to stand on 4th Avenue between 94th Street and 95th Street. 

These service changes are proposed to go into effect on June 29,2014. The B37 is proposed to operate 
every 20 minutes on weekdays and every 30 minutes on weekends betwccn 5:00 a.m. and 12:00 a.m. 
There would be no change to the frequency or span of the 1370. The B8 would begin operating between 

. the Brooklyn Veterans Administration Hospital and the Bay Ridge-95 St G station at all times, with no 
other changes to the frequency or span. 

A service equity analysis, conducted in accordance with Title VI of the Civil Rights Act of 1964 
and related Federal Transit Administration guidance materials, found that the 1337 service amI B70 
and 138 service changes would not result in a disproportionate impact on either minority or bclow­
poverty populations. 

Recommendation 

Implement the B37 between Bay Ridge and Atlantic Avenue-Barclays Center Station and modify 
the B70 and 138. Install three new stops on the B I 03 in Gowanus and Boerum Hill. 

Alternatives to the Proposed Service Change 

I. Do 1101 restore the B37. Does not address the requests of the community for more service or 
new demand in growing commercial areas in Boerum Hill, Gowanus, Sunset Park. and Bay 
Ridge. 

2. Restore the B37 to Downtown Brooklvn. Adds $500,000 to annllal operating cost and 
contributes to existing congestion problems in Downtown Brooklyn, negatively affecting 
reliability ofthe B37 and other buses that serve downtown. 

Budget Impact 

The net operational (.~ost associated with this service is $2.06 million annually. 

The legal name of MTA New York City Transit is New York City ~f;JaAl!lthority. 



Staff Summary 
. _--_._-------_._------" 

~ropost'(J Implementation Date 

June 2014. 

President 

The legal name of MTA New York City TranSit is New York City TT:~n1it1uli'lQnty 

'8 New York City Transit 
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Figure 1 - B37, B70 and B8 Service Changes 
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Figure 2 - B37 and B103 
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BOARD RESOLUTION 

WHEREAS. in a Sta1TSummary dated January 6, 2014. the Chief of Operations Planning has 
recommended the following action a~ a part of the 2013 Service Investments: 

• Implement the B37 and modify the B70 and B8 to serve the Boerum Hill, Gowanus, 
Sunset Park and Bay Ridge neighborhoods, BarcJays Center and fort Hamilton. In 
response to concerns raised at the public hearing about the B37 not going to Court 
Street and Livingston Street in Downtown Brooklyn, three new stops will be installed 
on the B 103 in Gowanus and Boerum Hill. 

WHEREAS, a public hearing was held on the proposed change on November 14.2013 and a 
summary of public comment and NYC Transit staff response accompanied the Staff Summary; and 

WHEREAS, upon a review of the Staff Summary and the documents referenced in or attached to it, 
the Board has determined that the proposed changes are fhnded as part of the 2013 Service 
Investments; 

\VHEREAS, the Board has considered the analysis of this major service change prepared in 
accordance with Title VI requirements, and has considered the impacts of this proposed change 
upon riders of mass transportation services, including minority and low-income lIsers of slIch 
services; 

NOW, THEREFORE IT IS RESOI.VED that the Board approves the service changes described in said 
Staff Summary and attachments; and authorizes the President or his designee to implement such changes 
at such time as deemed practic:able. 
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New York City Transit 

Public Comments on the B37, B70 and B8 Service Changes 

Summary of Public Comments and Staff Responses 

As part of the 2013 Service Investments, B37 service will be implemented along 3rd Avenue 
between Bay Ridge and Atlantic Avenue-Barclays Center Station on June 29, 2014. 
Additionall~, the B70 will be rerouted between nod Street / i h Avenue and Bay Ridge 
Avenue /St1 Avenue, and the AS will operate between the Brooklyn Veterans Administration 
Hospital and the Bay Ridge 95 St G station at all times. 

The ne\v service was the subject ofa public hearing on November 14.2013 at 2 Broadway. 
Community members were invited to submit oral and written comments on the proposed plan. 

This document summarizes oral comments received at the November 14, 2013 public hearing 
and written comments submitted to the MTA. For the purposes of the Staff Summary, the only 
comments listed below are those directly related to the 837, B70, and BS proposals. Comments 
are paraphrased for clarity. Following each comment is the New York City Transit staIr 
response where necessary. 

Comment: Numerous commenters expressed general support for restoring the B37 and 
operating the B8 to Bay Ridge at all times. 

Comment: The B37 should continue to Court Street as i1 did pre-20 I 0 instead of terminating at 
Barclays Center. . 
Response: Downtown Brooklyn is a congested area already served by more than a dozen bus 
routes. Traveling to Borough :Hall greatly reduced the reliability ofthe B37, discouraging 
ridership 011 the rest of the route. Additionally, extending the roule to downtown Brooklyn 
would add an estimated $500.000 to the annual operating cost of the route. In response to these 
concerns, MTA Bus Company has proposed adding three new stops to the B 1 03 limited-stop 
service on 3rd Avenue and 4th Avenue to facilitate easy transfers with the B37 fIX customers 
accessing downtown Brooklyn and direct service to downtown Brooklyn fcll' many cllstomers in 
Gowanus and Boerum HilL New bus stops are proposed along the B 1 03 route at 9ih Street, 3 rd 

Street, and Warren Street to be added in April 2014. BI03 slops on 3rd Avenue will be shared 
with the B37. Additionally, the B37 will share a southbound bus stop with the B 1 03 on 4th 
A venue at Dean Street. This will ensure that CUSlomers who do need to transfer from the B37 to 
the B 1 03 10 access downtown Brooklyn can do at the same bus stop. 

Comment: The B37 should have longer hours, preferably 24 hours a day. 
Response: Limited tunding was available for this route, and overnight ridership was not 
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Public Comments on the B37, 870 and B8 Service Changes 
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January 6, 2014 

expected to be high enough to justify service. The service will be monitored and adjustments 
will be made as appropriate. 

Comment: As an alternative to the pre-20 I 0 route. the B37 could terminate at the Jay Street­
MetroTech subway station. 
Response: In addition to the pre-20 10 route to Court Street, other routes into downtown 
Brooklyn were evaluated, including Jay Street. Jay Street is heavily congested, including five 
bus routes that currently stop near the subway station. Utilizing Jay Street was determined to be 
operationally unfeasible. 

Comment: Transfers from tbe 1337 to a downtown route will be difficult for seniors and the 
disabled because they have to cross Atlantic Avenue. 
Response: In response to these concerns, MTA Bus Company has proposed adding three new 
stops to the 13103 limited-stop service on 3rd Avenue and 4th Avenue to facilitate easy transfers 
with the 1337 tor customers accessing downtown Brooklyn and direct service to downtown 
Brooklyn for many customers in Gowanus and Boerum I-Jill. New bus stops are proposed along 
the Bl03 route at 9th Street, 3rd Street, and Warren Street, to be added in April 2014. 8103 stops 
on 3rd Avenue will be shared with the B37. Additionally, the B37 will share a southbound bus 
stop with the B I 03 on 4th Avenue at Dean Street. This will ensure that cllstomers who do net~d 
to transter fi'om the B37 to the 13 J 03 to access downtown Brooklyn can do so at the same bus 
stop. 

Comment: The B70 should not be rerouted awav from 8th Avenue to Fort Hamilton Parkwav. 
Response: The 870 is not being rerouted away fi:om 8th A venue. It will continue to use 8th • 
Avenue between Ovington Avenue and 39th Street. 

Comment: The B37 should run along 4th Avenue to Shore Road, originating on 3rd Avenue. 
Response: Due to demand, land use conditions, and the existence of a subway line along 4th 

A venue, it was determined that restoring the B37 to 3rd A venue would be the best way to serve 
customers. 

Comment: The B37 should run every 10 to 15 minutes. 
Response: Expected ridership and limited funding did not justi!), more frequent service on the 
B37. The service will be monitored and adjustments will be made as appropriate. 

Comment: The B70 should be combined with the 13 16. 
Response: The B70 and B 16 serve different neighborhoods. Combining them would result in a 
loss of service for cllstomers in some areas. 

Comment: The 1337 should be restored earlier in 2014, preferably in winter. 
Response: The logistics ofthe planning and implementation process require a significant lead 
time f()f new service. June 2014 was determined to be the mos1 realistic time frame for 
implementing service. 
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Comment: The 138 should run every 10 minutes instead 0[20. 
Response: Ridership levels and limited funding do not justify an increase in frequency on the 138 
at this time. The service \vill be monitored and adjustments will be made as appropriate. 
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Report 

PROCUREMENTS 

The Procurement Agenda this month includes 10 actions for a proposed expenditure of$29.6M . 

.. 78 .. 



SubJect Request {or Authorization to Award Various .lanuary 15_ 201.:1 

t-:: _______ Pr-'o_c __ lIf_e_IT_tCI_lt_s --------------------
l)epartmcnt 

I-:------------'----------'----~--,------"------
Department 

Materiel DivIsion-- NYCT r----------------------------------------Dcpm-tment Head Name Department Head i\'ame 
Stephen M_ P]ochochi 1-----------'---------,------------

Depa/'tment Bead Sij!'natlll'e 
r-------,~~------- .. ----------------------------.,-----

Department Uead SiglJatlln~ 

~-~---~------~-----------.,--------------.--------1 
Table of Contents Rcf# 

PIJ RPOSE: 

To obtain approval of the Board to award various contracts and purchase orders. and to inform the NYC Transit Committee 
of these procurement actions_ 

DlSClJSSION: 

NYC Transit p.·oposes to award Non-Competitive procurements in the following categories: 

Schedule H: Modifications to Personal/Miscellaneous Service Contracts 

• Cuhic Tnmsportation 
Systems 

$ 22.3 M 
$ 22.3M 

,--------,----,,-------,-

SUBTOTAL I $ 22.3 M 

~--------------------------.------------.-------------------------------------.-------------"---.--.----,,--------.-------,,.--.-····---~-----··------·-1 
MTA Capital Constnlctioll pl'Oposes to award Non-Competitive procurements in the following catq~ofjcS: NONE 

MTA Bus Company p.·oposes to award Non-Comfletitive procurements in the following categories: NONE 
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r-'--~"'-'---'-'---'---'---"'-'-'---'--"----"'-:---C:: -.--.-.--.. -.--------.-- -----.--------.-.--.-.-.-.--~.----.-.. ---.. -.-- - .. --.-.. -----.--,.-. 

NYC Transit proposes to award Competitive procurements in the following categories: 

Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public 
Work Contracts) 

$ TBD M 

! ~~D_~qllles.R~'Ll!.jIi!}s..Mlll,Ql::.LtyY.Q.t~ 
Schedule G: Miscellaneous Service Contracts 2 $ 3.3 M 
Schedule L: Budget Adjustments to Estimated Quantity Contracts I $ 3.0 M 

~--"'--------'-- ----"._'---
SUBTOTAL 4 $ 6.3 M 

r~!!~.!!Us Com Pi!!~.Qe~~~.!Q_~~~~_~om.p~t!!!ve ~roc,!!:ements in..!he f0I!Q~:!!!g_ catego!:!~~:. N9_~~ _______ . ___ _ 
I NYC Transit proposes to award Ratifications in the following categories: 
! 

I2..Chedules .. Reg!lirill1LI~p-Thirds Vote: 

I Schedule D: Ratification of Completed Procurement Actions 4 $ 1.0 M 

I SUBTOTAL ___ ...i __ $-=---=-~ 1.0 M 
L- .... _ ... . .. _ _ ______ .. ______ . ____ . ___________________ ... __ . ____ .. TOTAL 9 $ _._~,6 M 
i MTA Capital Construction proposes to award Ratifications in the following categories: NONE 
I 

L.--__ ._. ________ . --... - _ .. -, .. -_ .......... ---,-.-. -----.. -----.. --.----- .--------------,---
! MTA Bus Company proposes to award Ratifications in the following categories: NONE 

COMI)ETITIVE BIDDING REQllIREMENTS: The procurement actions in Schedules A, 8, C and D are subject to the 
competitive bidding requirements of PAL J 209 or 1265-a relating to contracts for the purchase of goods or pub I ic work. 
Procurement actions in the remaining Schedules are not subject to these requirements. 

BlJDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in 
the current operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed, (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 
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BOARD RESOLUTION 

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and 
the All Agency Procurement Ciuidelines, the Board authorizes the award of certain non-competitive 
purchase and public work contracts, and the solicitation and award of request for proposals in regard 
to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board 
authorizes the award of certain nOll-competitive miscellaneous service and miscellaneous 
procurement contracts, certain change orders to pun.:hase, public work, and miscellaneous service 
and miscellaneous procurement contracts. and certain budget adjustments to estimated quantity 
contracts; and 

WHEREAS, in accordance v"ith Section 2879 of the Public Authorities Law and the AII­
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 
1. As to each purchase and public work contract set forth in annexed Sch(~du\c A, the Board 

declares conipetitivc bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set 1c)rth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified 
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in 
the public interest to solicit cornpetitive rcqucst for proposals, and authorizes the solicitation of such 
proposals. 

3. As to each request for proposals (for purchase and public work contracts) sct forth in 
Schedule C 101' which a recommendation is made to award the contract the Board authorizes the 
execution of said contract 

4. As to each action set f(Jrth in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein, and ratifies each action t~)r which 
ratif1cation is requested. 

5, The Board authorizes the execution of each of the f{)llowing for which Board 
authorization is required: i) the miscellaneous procurement contracts set fhrth in Schedule F; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in 
Schedule G; iv) the modif1cations to personalimiscellanL'olls service contracts set fixth in Schedule 
H; v) the contract modif1cations 10 purchase and public work contracts set forth in Schedule 1; and 
vi) the modifications to miscellaneous procurement contracts set fcnth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which rati fication is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in 
Schedule L 
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.. New York City Transit 

,JANUARY 2014 

LIST OF NON-COMPETITIVl<: PROCUREMENTS FOR BOARD APPROVAL 

Procllrements Requiring 1I1{1ioritv Vote: 

H. Modifications to Pel'sonal Service Contracts and Miscellaneous SCl'vice Contracts Awarded as Contracts 
for Services 
(Approvals/StaJT Summaries required tor substantial change orders and (:hangc orders that cause the original contract to 
equal or exceed the monetary or durational threshold required f(x Board approval.) 

l. CuiJic Transportation Systems 
Con tract# A-33 778/05 1<'921 0.7 

$22,300,000 (Est.) StllffSUlIllllarl' A/tuelted 

Modification to the contract for software and maintenance supp011 of the Automated Fare 
Collection System, in order to extelld the term of the contract. 
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I) New York City Transit 

JANUARY 2014 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAl .. 

Procurements Requirillg Two-Thirds Vote: 

B. Com petitive Requests for p,"oposals (Solicitation of Put"chase and Public Wod( Contracts) 
(Staff Summaries required i()r items estimated to be greater than $1 M.) 

1. Contractor To He Determined 
Three years, plus 2 one-year options 
Contract# TBD 

Cost To Be Determincd StatlStlmmarl' Attached 

RFP Authorizing Resolution for Pharmacy Benel-its Manager Services. 
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D New York City Transit 

.JANUARY 2014 

LIST UF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requirillg Maioritr Vote: 

G. Miscellaneous Sen'ice Contracts 
(Staff SUl1lma"ics requi,'ed fot' all items gl'cater thnn: SIOOI( Sole Source; $2501( Other NOli-Competitive; $1:"1 RF!'; No Staff 
Summary n'quircd ifsealcd bid (1I'OCllrcmcnt.) 

2. Diamond Reporting, Inc. & $2,430,000 (Est.) 
3. Jay Deitz & Associates, LTD $899,000 (Est.) 

FoUl' Bids/LO\\' Bidder - Five-year contract 
RFQ# 43386 

This is to award two competitively-bid all·,agency five-year miscellaneous service contracts for 
stenographic services to Diamond RepOliing, Inc, (Diamond) and Jay Dietz & Associates (Dietz) in 
the estimated amounts of $2,430,000 and $899,000, respectively, for a combined total of 
$3,329,000, The agencies utilize court stenographic services fi'om outside firms to record and 
prepare typed transcripts of verbatim testimony. on-call video-taping at qualification hearings, 
examinations before trial, public and labor hearings and other judicial or quasi-judicial proceedings 
on an as-needl~d basis, The participating agencies are NYC Transit, MTA Bus Company 
(MTABC), Metro-North Railroad (MNRR), Long Island Railroad (LlRR), and Bridges and 
Tunnels (B&T), The contracts for NYC Transit will be centrally managed by Materiel Operations 
System \Vide Contracts Management (SWCM), 

An invitation to bid was advertised with the intent to make two awards and, based on an extensive 
outreach, two new bidders participated, Tllb resulted in four bids, of whicb Diamond and Die1z 
were the lowest and second-lowest bidders, respectively, As the level of activity among specific 
agencies is difficult to predict and schedule, the demand for stenographic services may exceed one 
contractor's ability to provide an adequate amount of repol1ers, Therefore, this solicitation was 
designed to be awarded to two firms, and will be split aPPl'llximately 75~,'O to Diamond and 25% to 

Dietz, The cOlltracts will be utilized on an as-needed basis and agencies will have the option of 
lIsing either contractor for services, 

The price schedule lists firm pricing t()I' years 1-3, \\'ith years 4-5 listed separately in order to 
provide bidders an oppottunity to bid price adjustlm~nts ill the later years of the contract. 
Following a qualification hearing, Diamond was deemed qualifi~~d to perform the required services, 
Diamond is certificd as a WBE by the NYC Department of Small Business Services, Dietz, the 
incumbent, has provided satisfactOlY stenographic servicl's for NYC Transit and other agencies 
since J 999 and was also deemed qualitled, 

Based on the competitive prices obtained through the bid, the rates of both firms are deemed 10 be 
tail' and reasonable, A price comparison of the most common item on the current contract indicates 
that the llnit price as bid by Diamond will decrease by 15%. The estimated share of expenditures, 
by agency, is as follows: NYC Transit j()r $1,540,000, MTABC for $665,000, MNRR for 
$742,000, LIRR for $274,000, and B&T lor $108,000 . 
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.. New York City Transit 

JANUARY 20]4 

LIST O}"' COMPETITIVE PROClJREMENTSFOR BOARD APPROVAL 

L. Budget Adjustments to Estimated Quantity Contracts 

4. 

(Expenditur'es which al'e anticipated to exceed the lesse,' of S250,OOO 0/' $50,000 in the (,nnt such expenditures exceed 15% of 
the adjush,d cuntmet budget, including lUl:!c' contl'ad modifications.) 

Henningson, Burham and 
Richardson, Inc. 
Contract# CM-1364 
August 8, 2008- August 7, 2014 

niscussion: 

Or'iginal Amount: 

Prior Modifications: 
Prior Budgeta.·y Increases: 
CutTent Amount: 

This Relluest: 

% of This Request to Current Amount: 
Oft) of Mods/Budget Adjustments (including 
This Request) to Original Amount: 

$ 3,000,000 

$ 0 
$ 3,000,000 
$ 6,000,000 

$ 3.000,000 

50% 

200% 

This budget adjustment will add additional funding to Indefinite Quantity Consultant contract eM-
1364 with Henningson. Durham and Richardson. Inc. (HDR), which was approved by the Board in 
August 2008 for use by the MT A Bus Company (MTABC). The requested funding increase is $3 
million for continued work on Superstorrn Sandy-related design tasks. 

The unt()resecn and devastating effects of Superstorm Sandy necessitated a series of emergency 
assessments. designs and repairs to restore service to the NYC Transit system. Additional 
consultant services were required for the development of projects to: I) assess and remedy the 
effects of damage at transit facilities, and 2) design for the repair and/or replacement of equipment 
and property at various MTA locations. In order for NYC Transit to act quickly in meeting needs. 
in April 2013 the Board approved a budget adjustment 01'$3 million for this contract enabling the 
consultant to conduct assessments and preliminary designs for recovery and resiliency. These 
projects include the 148th Street and 2071h Street Yards and the Broad Channel/Rockaway Line. 

The requested budget adjustment will be sufficient to cover NYC Transit's task orders under CM-
1364 that are logical continuations of design work already being pt~rl()flned by HDR, as well as 
replenish the budget for MTABC needs. CM-1364 is a non-budgeted contract. and every task 
order is funded separately lhrough a project budgt:t. Task orders will not be issued until this budget 
modification is approved. The pricing f(lr this nllltract \\'3S considered tilir alld reasonable at the 
time of the original solicitation. For the remaining task orders to be issued under this contrad, 
HDR will reduce certain technical salary rates and its overhead rate. which results in an overall 
reduction of approximately 3% in billing rates. 
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'. New York CityTransit 

JANUARY 20J4 

LIST OF RATlFICATIONSFOR HOARD APPROVAL 

Procurements Requiring Two-Third .. Vote: 

D. Ratification ofCompJeted Procurement Actions 
(Staff Summaries I'equired for items requiring Board lIppl'ovaL) Note - in tbe following solicitations, NYC Transit ath~mpted to 
securc a p"icc ,'cduction. No othl"- substantive negotiations were held except as indicated for indh idual ~olicitatiolls. 

J. TelSys GmbH 
2. Molinari & Associates, Inc. 
3. Parsons 
4. Honeywell 

RFQ# (}9135 

$84,869 (Est.) 
$157,126 (Est.) 
$2] 1,302 (Est.) 
$548,696 (Est.) 

,'}'ta{{Sllnlmarr Attached 

Purchase contracts utilized tor the testing of new tc.:hnology in order to detect and warn against 
intrusions on tracks in station areas. 
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Schedule H: Modifications to Personal Service & Miscellaneous Contracts D New York City Transit 

Item Number: 1 
----------------.-----.-----~--------.-.>.--~.----. 

Vendlor Name (& Location) 

Cubic Transportation Systems, Inc. (New York, NY) 

Desc,ription 

Auto~.!iG Fare Collection Syste~ .• _____ . ____ . ___ ....... ____ _ 
Contract Term (including Options, if any) 

Two years 

Opti~n(S) incl~ded in-T~t~1 A..;;~~;rt?------[gJ Yes 0 N;-tJ nfa . 

-P;oc'ur;~--;~t Typ';;--'-O C;mpE;titi~~---1~~rN~~=comi~;~titi~~-·--
-------..... ~ .. -------.-"-.-------.-.-.--- ---."--~,-.---,--~-------- -~----.-----.-

Solic,itation Type 0 RFP 0 Bid [8J Other Non-comPi 

Fundling Source 

[8J Operating [8J Capital 0 Federal [8J Other: some work 
be FT A funded 

Requesting Dept/Div & Dept/Div HEfad Name: 

Fare Payment Programs, Michael OeVitto 

Uiscussion: 

-------.------.. -.--------~.--------_._---
Contract Number AWO/Modification # 

A·33778f05F9210 7 
----~~----~-----~------- ---"--"----

Current Amount: 

This Request: 

% of This Request to Current Amount: 

% of Modifications (including This 
Request) to Original Amount: 

$ 

$ 

73,000,0)0 

22,300,OJO 

(Est) 

31.0% 

5350% 

This modification seeks Board approval to exercise the two-year option available under Mod. No.6 to extend a non-competitive 
miscellaneous service contract with Cubic Transportation Systems, Inc. (Cubic) to continue to provide support jC)!' NYC Transit's 
Automatic Fare Collection (AFC) system fi'om March 1, 2014 through February 29, 2016 in the estimated amount of $22.3 million. 
Although the estimated spend fOT this two-year option is $293 million, the Pn~iect Office anticipates a budget surplus of$7 million, 
which will he applied to this Mod. No.7. NYC Transit plans to utilize FTA funding for certain AFC equipment damaged by 
Superstorm Sandy. 

In September 2005. the Board approved the award of AFC contract 337&/05F921O to Cubic for a five-year term in the estimated 
amount of $15 million. It is an Indefinite Quantity task order contract that includes negotiated labor rates. Under the contract Cubic 
provides software programming and maintenance suppUli for NYC Transit's tv\etroCard!AFC System on an as-needed hasis. This 
work can include computer programming and software development; furnishing and delivering AFC equipment; and providing 
engineering services for updating AFC equipment configurations. Since award of the contract. the Board has approved three budget 
adjustments totaling $38 million. as well as a contract extensilll1 for three years in the amolln1 01'$20 millioll (l\10d. No. 0). That thre.e­
year extension includt~d this two-year option. but did not include fimding for the option period. The adjusted contlact value is $73 
million. 

This two-year option is being exercised in order to accommodate requests for various AFC needs subm itted by NYC Transit and its 
affiliates, including but not limitc,d to: replacement of equipment damaged by SuperstOl'm Sandy, purchase of AFC equipment for the 
Second Avenue project, the purchase of AFC equipment for the Cortlandt Street Station proje.ct, and ongoing state··of-good-rqHir 
work. This equipment will include, among other things, dec'tronic turnstiles. MetroCard vending maohines. MetroCard readers, and 
integrated farcbox units. 

This two-year option will provido the time needed for NYC Transit to determine how much longer the current AFC system will need to 
be supported before, it is decommissioned and replaced by the MTA'$ New Fare Paynwllt System. A future Board re'quest to mod;fy 
this contract will incorporate these. future support requirements. 

MT A-Audit completed an audit of Cubic's labor rates. field overhead rates, administrative costs and profit for tho aforementioncd 
three-year extension beginning March 20 II, as well as this two-year option. Subsequently. NYC Transit's Technology Contracts 
Management and Cost/Price Analysis units conducted negotiations with Cubic to achieve additional savings Oil both the three-y~,ar 
cxte):sion and the additional two-year option. As a result of these negotiations, Cubic reduced its annual escalation rate for future 
contract years from 4'%, to 3%. reduced its profit from 10% to 8.5%, and eliminated all NY office costs from billillg rates. NYC Transit 
realized significant savings over the extension period based on these concessions, and will continue [0 do so through the proposed [\'10-

year option. 

All vlork will be conducted via task orders issued on an as-needed basis, at which time a scope of work will he developed and Cubic 
will provide a prop)sal that includes pricing based on agreed upon labor rate,s. Every proposal from Cubic is evaluated and analyzed in 
preparation for negDtiations, and a task order is issued only once NYC Transit deems Cubic"s proposed cost to be fair and reasonable . 
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Staff Summary 

,---------_._-_._---_._--_. __ ._------------, 
Item Number __ . ...L ______ .___________ -----i 
Division & Division Head Name: VP Materiel, Stephen M. Plochochi 

-------_._-------_._---_._----------------

,--·------------------Board Reviews-----------------

--

____ L______ _. ___ .. ____ . ____ _ 

I-o __ r_d_e_r -+-___ T __ O __ . __ I Date _+APproval Info 
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PlJRPOSE: 

D New York City Transit 

Page 1 of 2 

SUMMARY INFORMATION 
Vendor Name rcontract Number 
RFP Authorizing Resolution TBD 
----~--~.-----------".--.~-.. --.~-~----.--~~ .. ~ 
Description 
Pharmacy Benefits Manager Se,,:,ices _______________________ _ 
Total Estimated Amount 

Cost To Be Determined 
Contract Term (including Options, if any) 

Three-years, plus 2 one· year options 
--.----------.-----------.------------~-.----

Option(s) included in Total Amount? [8! Yes 0 No 

_ Re~!wal? _____________________ . ______ ~~LYe~ __ D~~ __ _ 
Procurement Type 

_~ Campetl!!~JJ_ Non-compet~~ ______________ _ 
Solicitation Type 

[8! RFP 0 Bid o Other: 

Funding Source 

[8! Operating o Capital 0 Federal 0 Other: 

To request that the Board determine lhat competitive bidding is impractical or inappropriate and that it is in the public interest 
to issue a competitive Request for Proposals (RFP), pursuant to subdivision 9(f) of § J 209 of the Public Authorities Law, to 
seek a Pharmacy Benefits Manager(s) (PBM) to administer the prescription drug program for various represented employees, 
retirees and their dependents. 

DlSCllSSION: 
Subdivision 9( f) of § 1209 of the Public Authorities Law permits NYC Transit, when it is in the public interest, to lise a 
competitive RFP in lieu of competitive bidding in order to evaluate qualitative tactors in addition to cost in making an award. 
Approval is requested to use such an approach to retain a PSM to administer the prescription drug program. 

As pari of collective bargaining agreements. the TranspOli Workers Union (T\I.,'U). Amalgamated Transit Union (ATU), l'vITA 
Bus Company (MTASC) and certain members of bargaining and otht:r groups are entitled to receive employee benefits. The 
contract(s) to be awarded will provide pr<-~scription drug benefits to approximately 150,000 participants, comprised of 
employees, retirees and their dependents. As part of collective bargaining, NYC Transit assumed responsibility for 
administering their employee and retiree benetits program starling with the TWlJ on July 1, 2003 to reduce administrative 
costs and increase effectiveness of the benefits program_ Since that time, NYC Transit has administered these plans with 
providers for medical ami prescription drugs for the employee and retiree benefits program_ 

In June 2009, the Board approved the award of a three-year contract with an eHcctive elate of September I, 2009 to Innoviant, 
Inc. (now known as OptumRx, Inc.), a subsidiary of United Health Group, Inc_ to provide PBM services in the t,slimated 
amount of $490 million. The Board has also approved the extension of the contract and the exercising of an option that 
extended the term through December 31. 2014 and increased the estimated contract amount to $940 million_ Of the total 
anllual expenditure for the prescription drug program, approximately 90% is for the cost of the drugs and the remaining balance 
is for dispensing prescriptions and fees tor administration_ 
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Staff Summary D New York City Transit 

Page 2 of 2 

A PBM is a third party administrator of prescription drug programs and is primarily responsible for processing and paying 
prescription drug claims for the drug plan. A PBM is also responsible for developing and maintaining the formulary (list of 
prescription medications that a drug plan will pay for), contracting with pharmacies, and negotiating discounts and rebates with 
drug manufacturers. Due to their larger purchasing pool f(x prescription drugs, PB~ls can negotiat,~ rebates and discounts on 
behalf of their clients. 

PBMs operate using ditTerent business and pricing models. Based on a recommendation made by an NYC Transit consultant 
for health henefits issues, NYC Transit will solicit, evaluate and negotiate a contract based on a traditional pricing model as 
this offers the most savings and is more prevalent in the market today with claims priced uniformly at fixed discounts and 
dispensing fees. 

By using the RFP process, NYC Transit will have the opportunity to evaluate technical factors such as experience and stability 
of the proposer in addition to the various proposers' offers on pricing for retail, mail, Employer Group Waiver Plan + Wrap 
(EGWP) and specialty drugs dispensed, audit provisions, financial guarantees, and overall cost The proposals will also be 
evaluated based on criteria such as compliance with NYC Transit requirements and contract terms, maintaining a large network 
ofphannacies, prior experience and capability, and services offered. [n addition, the RFP process will enable NYC Transit to 
explore different programs that the PBM may have to lower costs, or result in more than one award, based on the various 
elements ofthe program. 

In an efiol1 to achieve turther savings based on the incentives contained in the Aflordable Care Act, NYC Transit may also 
seek a separate PBIVI to administer the EGWP prescription drug plan for Medicare retirees and their dependents. Although 
NYC Transit would prefer to make a single PBM award for both the commercial and EGWP plans, it will seek a provider(s) 
that offers the best service and lowest cost for each plan. As such, multiple awards may be made in order to achieve these 
objectives. 

IMPACT ON Ft!NDlNG: 
Funds arc available in NYC Transit's Health and Welfare Budget under Account No. 701741, Responsibility Center No. 7551 
and Function No. 991. Approximately 7% ofthe total cost is attributable to MTABC 

ALTERNATJVES: 
Issue an Invitation to Bid. Not recommended, given the factors cit('d above and the negotiating flexibility an RFP aflords. 

RECOMMENDATION: 
It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public 
interest to use the competitive RFP process, pursuant to Subdivision 9(0 of § 1209 ofihe Public Authorities Law, to award the 
contract 
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Schedule 0: Ratification of Completed Procurement Actions D New York City Transit 

Item Number: 1-4 

Vendor Name (& Location) 

TelSys GmbH (Dresden, Germany) 
Molinari & Associates, Inc, (Ontario, Canada) 
Parsons (New York, NY) 
Honeywell (Lake Success, NY) 

Description 

Purchases of equipment to test and evaluate track intrusion 
detection warning systems 

r---------'------------------'----"----------"--------------,,-
Contract Term (including Options, if any) 

Six months 

Option(s) included in Total Amount? o Yes 0 No !Xl n/a 

Procurement Type 

o Competitive !Xl Non-competitive 
1-----------,------------'----------------

Solicitation Type 

o RFP 0 Bid !Xl Other: Test and evaluate 

Ois{'ussioll : 

1

-----------------------'-
Contract Number 

RFQ #69135 

AWO/Modification # 

N/A 

r----
Renewal? [] Yes !Xl No 

Total Amount: $1,001,993 (Est) 

Funding Source 

o Operating !Xl Capital 0 Federal 0 Other: 

Requesting Dept/Div & Dept/Div Head Name: 

LCapital Program Management, Frederick E Smith 
c __ ~ ________ <. ____ .~ ___ ~, _________ •• ~_~ __ 

It is requested that the Board declare competitive bidding impractical or inappropriate pursuanl to subdivision 9(d) of Public 
Authorities I,aw § 1209 and approve the award of four purchase contracts for the test and evaluation of new technologies tor 
detecting and warning of intrusions by persons or objects Ol1to lhe track in station areas, The statute stales that contracts cannot 
be awarded until 30 days after Board action, Purchase contracts will then be awarded to the folloVv'ing four vendors: Telsys 
GmbH (TeISys) in the estimated amount of $84,869; Molinari Associates Inc, (Molinari) ill the estimated amount of$157, 126; 
Parsons in the estimated amount of$211,302 and Honeywell in the estimated amount of $548,696, each for test and evaluatioll, 
The total estimated value ofthese purchases will be $1,001,993, 

CPl\1 has conducted extensive research into technologies to improve safety in the vicinity of the track in station areas, and this 
pilot will allow tIll' several of these technologies to be tested and the systems evaluated in order to determine which 
technologies and systems work best in particular station configurations. TelSys (optical video analytics), Molinari (laser), 
Parsons (thermal imaging) and Honeywell (radar) were identified by CPM during the research period and selected for 
participation in the pilot with each vendor providing equipment to be installed to protect one subway platform edge. The 
systems create an electronic curtain that, if crossed. -will trigger an alarm notifying the Rail Control Center and the approaching 
train operator. All four of these companies have successfully supplied similar systems currently in use ill other rail systems, 
NYC Transit's interest in track intrusion technologies is currently being advertised 011 the NYC Transit website as well as in a 
series of domestic and intc'rnatinnal trade publications in an effort to attract other companies for possible further pilot testing 
with the goal of having Illultiple suppliers for each technology selected, 

Due to the variety ofstatiol1 configurations throughout the NYC Transit system, multiple vendors' technologies must be tested 
and evaluated to ensure that NYC Transit is utilizing the 1110st appropriate systems for \.~ach station's needs, Letters of Intent 
have already been issU(~d to the vendors in order to expedite the commencement of the pilot program and all vendors have 
commenced work in furtherance of this pilot program. In-house forces will install all equipment with technical guidance from 
the vendors, 

Procurement negotiated the best price possible from each vendor. The variations in pricing arise from the fact that the 
technologies as well as the quantity and complexity of the equipment and materials utilized by each vendor vary gmatiy, N'y'C 
Transit has determined that the equipment being provided by each vendor has been sold to other rail entities at comparable 
prices. Pricing provided by each vendor has been determined to be fair and reasonable, 

Background investigations and materials revealed no "significant adverse information" (SAl) within the meaning of the AII­
Agency Responsibility Guidelines ft)!' TelSys, Molinari and Parsons. f-Ioneywell had disclosed intcmnatioll that was 
considered SAl, but subsequently NYC Transit Management approval was received, Accordingly, all firms were found fully 
responsible for award, 
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- -Tfeqli;;;stf;)r-iGliii-orrziiilor;"(o-A:;\;a"r~i -v-~lfrous ' 
Procurements 

----'-----T;;c;Guremenl an'ft\1aterTai:'Mii;;ai;erJ1-L'nt"'---

r~~: To obtain approval ofihc Board to award varions contracts'/contract modif1cations and pun.:hasc orders, and to inform the 

MTA Metro-North Railroad Committee of these procurement adions. 

n IS<;JRili!Q~: 
MNR proposes to award umH.:,onlpetitive pl'(}Cnremerlts in til(' following e~ltcgories: 

NONE 

l47 
Schedule G: Miscdhmeous Service Contracl:,; 

II Zetron. Inc_ ,147 
Schedule J: Tvlo(llfications to MisGcllaneOlis Procufcll1~nl Contracts 

111 }(awasaki Railcar Inc. (KRC) $2/,fl82,OOO 

$27,682,000 

SUB TUIAL: 2 147 

! of 2 
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Schedule G: Miscellaneous SCJ'viCt'; Contlacts 
;;; Corys Thunder, Inc. 
'" CitiStoragc, Inc, 

$4,69'1,023 

Schedule J: Modifications to Miscellaneous ProCurC!I1Cllt Contracts 
f' Sportswurks Northwest, Tnc. $330,91 J 

$ Amount 

NONE 

2. $8,121500 

$330,911 

I 
SUBTOTAL. 

.. ~ ..... -- .. -.... ·~-i 
$8A52,411 I 3 

NONE 

Schedule K: Ratification of Com pie ted Procurement Actions $188,640 
.. Uuified Pm-ver,. USA inc. 88,640 

SUB TOTAL: $) 88,640 

$36,.'1:20,198 

Tlllo c·ontracto)":c. not.;;d above and on the j()llowing Staff SUlmnmy Sheets have bel~n found in all responsiv~, and 
responsible, and i~rt; ill compliance with State laws and conc(;)rning 

';;;;;"':~ __ :;;:;'_",""';'~,"' .... ~';.-'::;~.~"""",,."-:,,;, The pmchases!con1racts wiil result in obligating MNR op~;rating and cflpital flmds in the amount 
Funds are l:lvgilablc in the cmn:nt MNH operating/capital budgets for this purpose. 

=',,".~~;;;:-~:~,,";';'::';:C::e~'~'.""-'''''''~'-''':~.:~ ThaI the purclwseslcontra,~(;, be ::lpproved a~ proposed. (Iwms are !ne!m!ed in th., re.-:;nllltion of 
of the Procurcrnen1 Section.) 

1 



MEmOPOIJ1'AN TRANSPORTATION !6,.UTHORITY 

\VHhREAS, in with St~etion and I:i09 nfrile Public law and 
the All Ageney Prveuremont (;uidelh1C~i, the Board 8uthorl.f.cs: lhe award oj" certain non.,competitive purcha<;c and 
pubH<; work (;OHLrHC1S, and th(~ solicitation and award for in regard to purchase; and public \\'ork 
contra(;t,;; and 

WHEREAS, in a.ceordanc'~ wilh the i\ll Procurement GuieieJines, th~.~ Board aut/wli"!;,, the 
award of certain norH;ompetitivc Ini",Gell!:lm~ous proen.r(lment contracts, and order:; to prol,lun::mcnl, 

and mi;';Cl;)lllm{'ous pro(;lln)mcnt and 

WHEREAS, in ace')ldancc with 2879 of the f'lIhUe 
fbr Prm~ummenl of "'j"""-.,,," 

(lhange (lrd{:rs to servkc cOlltme!s. 
the Board authDrizes the award of cCliaill service contracts ~md (:cnuin 

NOW, th(~ B08rJ resolves as 

I, As to l:ach and public work COlitrti.ct St!j f(~rth in the annexed Schedule the Board 
dedarcs competitiw to 1>:; impracticai or inappropriate for the rca:;on;:; tfwrein ann authorizes tl1(;; 
execution of each such contract. 

2. As to 531.:11 for proposals and public work contmcts) set fOlth in Srheduk B 
tbr whkh it b dt'emed in thi; public interest 10 obi)l!n to solicit compe!jtivl~ proposal:, a 
publicly advertised RFP for the reasons therein the Board declart~s it to impractical or to 
utililA" 1:1 pnwurement inviting sealed bids willi award to bidder, 

3. A'l to each request for proposals (f(u' purchase and public work coniract;;;) set fort.h in Scheduk, C 
fol' whk:h a fC('OlHlllcudatioJ1 is made to award tiK' (;ontract, the Board [iUlhot 1:;',,::,. I:;x~clltion of said contract. 

4. The Board cal:h action taken set fi)rth in Schedule D for whieh is 

5. The Bmml Ihe the !hllowing fbI' which Board ItHlhoriralion is 
requin;d: i) the misccllaIwous contract:> set i(x!h in Scht'dule Ii) the penxma! ~:erviee eoniracts st:>1 
fOlth in Scheduh" F; iii) the misG~lIalle(\us stwvice contfueTS S()( forth in Schedule tht; (0 

service C(lHtraCl.<1 set forth ill ::khedu!c the \~0nna<,;t modHkations to and 
public work COnlfaets :;el {(lith jt) 1; and thE modifications to pwclll't'ment {~ontrllcts ;;el 

forth in Schedule J. 

taken set fll!th in Scht;;duk K for which ratifIcation is 
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1. Zf't.roJl, hw. 
Insl»fiI, 'fef,1 ami Commil.!,iou tlu.' ACQfO Conmnmkntious ... ~""t" .... 

Approval is. for ft rI01H~omp~;tilive. miscellancous wrVkt1 l;ontrac:i with Zehon, luc. to 
test ;;l,nd GOmmiSI,ion tlw A00il1 Comnmnkation fi.lf the Metro North Railroad Control 
Center iEee). FRA mandahc:s working radio communi(:ation0; iX1lwcOll the lail and all 
equipment and wurkers 011 the The Acom system provider; a 
each rail dlspat,~hel' position to inteIfac(l with all radios, tekphone and 
to ~;ommunkatl,; with train:. and coordinate op,:.ll'ations persOlmei thwlIglwut M~lrs 

Tht) A.com at Lee will serve as the fan haGlJdisaster n:~\;OVCfV the 
Control Confer (OeC) ~y)i~~m, Zctl'on is the Original Fquiprllent tvlanl!faG!\lr~r (OEM) for MNR'8 A{~om 

and the pwpridary v(mdm of the A(~orn hardware, database, sOlvers and communications 
softv.'are. Additionally, al! andllaty In icmproc0ssor devices, and are ali 
pmprietaJ'Y to Zetron, and upgrade services are obtainable through Zctmn, 

The installation,. and commis5iol1illg of tim Acom Commnnications at tlw ECC will 
provide MNIl wHh wdund;.lucy 118 tht: FCC i;yshi/n will bt.~ a replica of Ih(~ in th(i OCr'. The 
wlll have an automatic cuhWtll feaitm: in case of au emorg,ency, This COlmmmlGations 

not Ollly 3 recovery system but "viii 1llsG allow fbI' the OCC to have down .. time if 
were t'ver to reqn.ire an to the hardwme or SOHWalY .v,n""w,",· 

The toh~1 if! not~lo'i;xceed $97,147 and ii indudcCl and 
for the ECe, III ~J.ccordanee with the MTA~A!l 

intt'!ndcd i:ole ;;oulI:e was ill the 
th,.; and or, the Ml i\ 

thorough MT/I, Department 
determined not 10 10 this Gontract due the 
unavailability of NYS'~:Cltii1tld M/\VBE 
is c\e{'mtu fait and reasonable All work i;hall he 
is 10 be tnt:: MNR 
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,J. M.2!im£!i.t.i.tH!iiJ~ M.!l'~ll;.ule(lJ!!.!~:~.~,:m&!!L{;.<;I.!tlY&i.£!.~ 
(A'fJprOVllls/Stall'SUlllIl'IlIrieN n~{luired for indivldu:,ll."liangt' (II deI's gn:at!:1' thall $Z50K. Approvli!s without Staff Sllmmadc5 
reqllireo rOf chang!, /JIliN'S ll"C'lltcr Hum 15% of I},(?viousiy IIppI'OVC!! amount whkh !Ire abo at I"asl $SOK) 

2. Kawasaki Railcar 1m". (KRC) $27,6nZ,OOO ::i!!UL"il11!.lmflJ:r.1.1tl.w;lle([ 
Approval is requested for miscellaneous, !loll-competitive proCHrC1Hents and varion:,; (;onti'act 
with Kawasaki Raikar Inc. (KRC) in the gross amount of $36,076.,000, plus olher consideration, 'with 
KRC providing i) three llt"W M·g cars; ii) 12 truck assemblies; iii} repair of I<wr damaged M-8 GalS; iv) 
capital spare patts; alld v) Bench Test Equipmenl' to allow for diagnosth: testing and lI!aintenance of the 
cntin), 405 car M-8 fleet. A pre- existing (~redit of $lU94M will be used to offset a portion of the total 
(;Ost of $:n . 682l'vL 
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Schedulf! J: Modifications Motto Nmth Hailmad 

AW()I~'lfJdificati(m # 

f,(ulvasilki Raikar lnr, (KRC) 

PurchaCiC of additional equipmcnt, materials and services in 
"n,,,,,,',,,,r of lVH! program (indudlng rcplaccmcnl, 'lnd repair 
of railcars damaged ill I 20 i 3 derailment) 

17797 

O;ig, Anll.: ( 7lH b~,,, <Jim.) $',21,52[500 
Ctit!ir.Optinn--170 (;1],1 :-;: $37''1.894.63'1 
Conal' CJumgc<l:~ single $~~1AJ15J2fl(! 

$O~A,041.! ~,t 

()~ of Ivlodd)cm\on~ (ineh!ding This RcqUt;'il) h) 

Origirmt Arno,H""lt" 

$36.07('M (with S8.394M offset 

$() 

j; '18'!,0,1,]51 

Approval h; reqf.H.~sted for misc(~ll(\neous, nOIl,competitive (lClirerncnts and various contract dmng<'s with Kawmmki 
Railcar Jnc, (KHC) in thl' gross amount of $36,076,000, plus (JibeI' c,msitif'ration as detailed 
thlce new M·,,8 cats; ii) 12 truck of /(mr M·8 cars:; iv) "pare 

to allow fIx testing lind rnailltenanct of the entire. 4{)5 car M .. 8 fleeL A er;;;dit of 
vdll be wwd to a P0l1iol1 ofthe totall.,;IJ"L 

Tlw 10 the M,g contn;ct ("the 
ilems for the 
":quipmcnt (BTL) Ihat is to 

mquircments to support the l'vl· flee\. 

have, since 20 2, heen working on lhe techllical 
maintcnal1~:e of the M·8 raiit;fll's. Thest': include 

of crilkal s\lb-system~". liS well a~: 

HI{' above disw::;,;lons reiat(xl HT E and spar~~ the 1'7, 201 J 'New 11aven line deraiirn,;m In 

spare 

CT resul.t(:d in addit!,)HS tt' the; list ofmawria!$ nml s~5rvices thai M needs hI flcqulle i\cOli. KRC, including 
i) three !1{'\V M,3 railGals (a 'mHrrk~d Hlll'k 

asc;cmhlies ::;0 that [vlNR forCt,~ C;ln 

addilinllill cars thai :wm:~red 

('!1(~r,tive ,llhi kehnkdIly sounJ me!ltod 
car m,wufadurcr, I:(R(: vvith its rnnjor 

tbn::.(: ears, and lIlt' pkWi:WF;nt of iht' ('I'd,:!' at tilL: ,.iml~ j::; criticn! tn b:'q lUke 

ilHr!el'iai and availahiWy ofthcir railcar pH.',!;Klii.lll 
$1 (l,9'iJ\t1, S;3.65M per car. !viTA Audii reviewed and 

10 cl.milrm t1k cos! dille thn:,e c.({r~, MT 
j()!' the rnL 

fvt ... 8 (,ar~ 
with KRC' illCil.lde,; the 

MNR 'v1nF j()f(I"S to affect 

thiHr" rnainlDmmCI) m:,·ds, 
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,J: Modifications to Misc(~lIaneous PmCUHl!tnent Contracts 

LasL as I{RC v"ilI pc:rfoHll on the four additlonnl M·g cars ina! were ill the !k'railment 
Bcc.iHlse it i'l lIot possible tn estimate the eKlcnl and duration (,) 111,° w,:ri-: 1I:-'luiwd to !qwir tlw fOUl mils or to "Ciihnato tlw 
cos!s wilh any degree of certflinly in adV;:!i!Ct,; of su(;h the: lq1iHrs will be' d,~cmed E,l(tra Work under !he term,; of tl10 
Contffll.;t, wilh I<RC cUllllWnSil\(ld (In ij time and material ha"b, wjth the cltarges 'iuhject to rt'Vit \",. 

The Imwlln';l11ent thw: indud(~s five dem~nts spare pmts, 
of the four damaged e,m:, am} provides for MNR' s usc of an 
price terms t<OJr the items to be pureilasc:d an;: as follows: 

ltr~m 
Capital Sp;m', Parts Package 
Twelve Span' Truck,; 
B(;HCh Test Equipment Package 
.3 M·og {~,W, 
TOTAL 

Less credit to be applied 

Tolal Ga~:h to be 

The tOi<l1 nei (',o:;t of thi,; 
four damagt'd ellrs, 

one,:: the 

three IWW cac,;, I lweI< iI~,,;embli.:s and fht, 
credit 10 offset a pOl1.ion orille 10lul cos:' TOhe final 

$8.426M 
.2fvl 
ISM 

$lO..951"1 

$iU94M 

$27.()lQM 

excluding the cost 10 

B(;causc stich Ne\" Hawn nmin line costs Hrc allocated between CDOT and IVINR,M!,IR'" sharI:' ofth(; cost it; 
and CDOT's share is $18,4371vL 
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(StMf Summluies reqllil'ed f{lr 1111 ifems gr!'llt42r ttHm: SIOOf\ :sole Soun;c; $2:;01<;. Other NOIl"C!.lmlJf'titive; $11'0'1 RFP; No &taff 
S!mmulI)' r~ll!!ki'd if SI':.led Bid l'ro('lInHmmt.) 

Ullgrade torlAIC(llJwtivl;' Simulator & P'-f)wnt{.tivl' Mfj:intm~ancc & SUIII}Ort 
Approval is requested to award a ncgolia1t:,d Hix year mis,;,cllaneow; servic<, contrad (RFP pn),X1SS, four 
proposals rt:ceived, two firms to Cory!; Thundl~r Inc, to the CHriCIll analog 
leehnoillgy uf;cd i()f Simulation for MNR ,,;nginecrs with G0neratl~d 

(COl) t\cchnology. The new simuhnor syntem will utiliz\, CGI t\;)chno!ogy to re-create map 
the eXisting track for all of MNI't's territory, It will also fl>'vn:ate various scenario;> sU(lh as 
extreme weather, tunnel (;ondilions, high-b0am train and Hag and track condition:>, 

MNR':, Training Deplutmenl utHij',es the training simulation t;nt1ware to tmin hired 
cngim;crs aiRl w rl~c,;rlify ~~unenf enginem's tl.<: FRA r,,~gulations, The current ~;oltwaI'e 

simuJatt:g the M·-4, lVFI & M-8 fleet of trains and is in need of and The liew and 
upgraded simulator system sottware will replace the outdated l,~chnology; will expand the s)'(;tem to 
include <111 of MNR' s leiTitOl'Y as \vell a::; all ofthe modt::s of the current MN R railcar 

In ftc:cordarlC(\ with MNll, and MTi\ pmcuremtmt guidelines, ?HI 

was plllc\3d in the ~'~!,!,,,,C"~""","'~~~",',;;,_",:,!':,~'~!,'o!~~,L',!"!!':L~~,"" 
and on the MNR website, MNR n:ceivtld lour 
IlK" F Lu(oille Maud and PS 
gJVC oral presentations, and aner orl:li Committee unanimousiy 
",""''''-'',,"u Cnrys Thunder Inc, as tilt: best overall firm to per1bnn the work ba~l;':d OJ] theh leam's 

alld CI)sL proposal of was iht:: ,w(;Jrall 
priee, is 25% lec;r, lhnn tht; fv1NR the work and if: .:oosidcred fair aud re&.sonabk 101' 

kve! of anticipated 11)( this project. 
SOftV'iilfC used in MNR's cutreni simulation sy.stem), l\/1NR will 
irrmgl.': librmies as a plug~(md-pl(ly Hem at no additionnl ~:osL 

(;VdWl' of ih;; proprietary 
to rmJ~) Ill,,; current a\<lilahl~ 

After reedvillg a reqlH:,.lIf()I a wfii\'(;'r 01 goah submiH;:.d by the eomractm, jhl;: MTA Depm1nH',ll! of 
and Civil completed :'1 thorough lind dtknnined nol to 10 thi~ 

COl1tra~:t due to tl1(, nature of the tlnd the (tf 

,,,,,,".'<',,..,,<,, the \vork, The proeurement is 
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is a Gomp.;:tJ.tivc]y ,;otkited (R FP process, E,P/'(!{;l!f(:;ment platform three 
proposais rec,eived), ult-aglJlH:Y rnii'.(:cllaml!)t;s servi(x~ t.:ontrm:t Ji,)l a lin~ year basi;;', period with one .. 
year renewable optiom, to provide Ret.:ordf; Marwg~:ment Servkes. Thifl (.:ontract \vill be IItiliL.cd hy UK 
ibllowing MIA M0tm··Nolth Railroad lead Island Rail Road, and 
Tunnels, MTA Bu:~ MTA Headquarters, and Nl)W York rh~ total not·lO·exceed amount 
of th..: contrac,t is which illClud~~s the for the) 
fjV{·ryt.::lJ base term and costs related to tht: r~rnoval and of material boxes from 
lhe cuncni vendor, Iron !'"lountain, 

MNR pubJidy advi:.lrtis!!d the RFP in the 
and !h(l MNR website on JUrI(, 19,2013. Five flnmi respond{;d: CiliStoragc, Iron Hi .. ""',,,,, 

lkcords Management, GRM Docllmen1 Management, and Crown Hecords Management. 
Comer:;tnne 

A two-step lIl(lthod RFP WF.tS administered through the MedPriccl' E··Procurement Plaif(xln. The E~ 
Procun.mJCHt platform is the MTA Board approvf;x! pro(:el';s for solkitinf5 and recehiing 
proposals d~'.ctfllnkally and cmnpditivciy negotiating, in real .. tlme with the vendors competing for 
the procurement pfopo~ers downloaded the RFP directly from dl{~ ll1i.erl1ict-ba:;etl 

web :::ire, sllbmitt,:d all requests fbi illfi:mnatiol1 and uploaded theil' ted1fllcal and cost 
platfbrm. Based on tlw total weighted avefag.'; score of notb teelmkal and (:·os! (lOmpOllCl1ts reviewed 
the Selection Committe'''''' thre,~ firms were as finalists Iron l\i1ountain, 
COt11ert;tolH; Records l.."lanagcment) and were to submit fkst ami Final f)ffers ha:,ed on 

factor;; Gosts per/box destrucikm and as the 
absorption of the lransft'f ke to rdncate existing fil~s frotH Imn This process Wll:1 used to 

thiS wntri/i;:{or best overall vallie, CiiiStorage was rated tht' of all three 
propn5efs, having ovcmil {;m;ts 1'01 hox d~:strueH(Jll and Hal1sf~"':r that wen: approximately 20% 
lowL'! than the other two proposers. In com pari SOli to the unit p:1id for til(' 
servic;es, tilt; MfA reaJil.c a of approximately over initial 
y"lar tenn of Ihe GOlltraet and an c:>tim.!lled In the ('W3nt the fiv(~ annual 1(oIH?v",,1 an; 
exercised. ;1.i! unit Got;r:> Jor n;Jtricval, removal Hud de';lwction vvill tlw same 1(}[' tht: mitial five year 
contract period alld thi.~ period of opiions 

After Ulld"rtaldng a thorough 
~ ~s 

the tvtTA Departili\;m of 
,XHHrad due 10 the 

to perfcm!J the work. This 
Budget. 

-100 .. 

and Civil Righti'; dt,tmmined not 
of M/WBE 

IS to be funded each 



J. ~:Jl'~at !QQ~lQ,J~11'i~£n>,tl!f~!:t~ts I~!::..q£!l.!:£~m~1.t~,OI!!J.1!~1~ 
(A!lprOvaI3/Staff Summarh;'$ /'c(juired 1(,1' indhidual chllnge (lrd(,r~ glt\Ili£'1 til/HI $lS()K. Ap!)/'OVII!s without Staff SUllHlllll'it'§ 

required for change ol"dcrs great.·!' than 1:;% of llrcoviously appruH~d amotmt ",",dum! also lIt ktl~i ;t;;;OKJ 

), Sportsw(}rks Northwest, Inc, $:;30,'1.11 (nut-t!H"}ic .. ~ed) 
Pm'cbase of Rad.;,,,> ii:w M,·81i!>likarf. 

Approva! if, rc:que:t>ted to exercise an option 10 purchase' 110 (100 production unils and 10 spares) bicyde 
rucks fi:lf installatinn on 50 Connecticut Department of Transportation (CnOn owned M .. g rai!ears at a 
cost noHo"exct;ed $45,500, III addition, MNR is also seddllg approval to e!ec:t future options available 
from Ihe origillal MTA Board approved award in January 20 l1 10 complete the installation of bike racks 
on tlH: remaining :130 railcars ill the M .. 8 fleet ill the lotal amount lloHo-exc~')ed I I, Till;' 25 1\1·8 
single cars \;<,'il! not be equipped with bike racks. 

In 2011, Sport works was aWHHkd a (;.ompetitivdy solicited mis(;cllaneolls pl!rcliase contract to provide 
prototype bicycle racks to be u:,ed ill JVINR Rail Equipment. The SpOltworks' design was field tested on 
an M"B milGa!' whidl was met Wifh positive feedback by the pubUc and subsequently approved for usage 
ill partnership with MNR and COOT. Presently, enOl' has authorized the fabrication and dl,livery of 
1 ! 0 production units and Spilrt'S for an expanded fidd test on 50 1\1,,8 railcars (2 racks per car), The total 
value for this aclion is $45,500. Subsequent options for installation on the remaining Gars in the 1vn~ fleet 
Illay be elected at a COSlll0H(H;\XCeed $285,411, COOT approval will be rt:quired plioI' to t)xereising the 
optiom,. 

The total cost ofthis procurement is noHo·excet;d $:130,91 i for this action and potential futurt~ options. 
The estimated total cost for the M-8 Railcars shall be shared on 65/35% per thl: MNR/CDOT Servke 
Agr{~f'mellt The cost expanded neld lest fill' Ihe 110 production units, $45,500, is to be ftmded ] ()O%, by 
enOT. After undertaking a thorough analysis, th..:: MTA Department of Diversity and Civit 
d(~terll1 ined 11m to assign any goa Is to this contract due to the nature of tlw work and the unavailability of 
either NYS or CT"certiJ1ed (:ontractors/subconiractors able to per{(Jrll1 the work. 
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Summary 

ntem"N\IITlbOr 6""" 
pSept& DepTtiea(r~Jalne; 
I Procurement & Jvlak:rial Management 
tDivfiiioo"&blvtiiif)ftHifii"ifNallle: 
i Sen" \If> Adnliulsll'1.1tiol!, Ibymo!!d Bmw;; 

NarrativQ 

-"-·--filternarAp~iir·ovals"-·~~ti'~~"~-- ~.-~' ,.-~.--.-.- .. ~~~-~, ~~-,-<".-. 
i Order : ApprO\i<li 

X 

:;, MatnH'.Jorth Railroad 

Pag!11 (jf 2. 

·SlJiviMARvINFCiRMA TlON~'---"~'-"~---"-~-"-~--­
V"lld'O'fN;-,~c~<-'----w~--·~~'"-~~rCont;:<l;£Numh;;~'~ 

fotajAln(;i;l~r --- ----" " 
:f.4,697,{)23 (Wli"((H::xu,;t;dj 

c~ilt~,~I;t If;nn-(frICiudlllg ,,,,,nnmL 

Six )'(:ar8 

Optlon(~;) 'It\ctut1etffn -TcrtifAolount'?---··_· -~-- ~-.. - .-~ 

R~llewal'? 

PrOCUfGrIlElllt 

. .r~~_ gll"rI'!p~"titiye 
Solicitation Typs 

HFP Bid [J Olher: 
Fundlfl9 Sou!',:a L088l!10S Work 
Order #: 60286 

o emtir.!.£L,.Jd.~j!al, __ ~lQ!!l~~ ___ ~-, 

Approval is reqil<?sted to award i;I nt:gotiat!;;d six year miS{;ci1ullcous service i~onl.met (RFP process, four propos<t1s 
two firms shortlisted) to 'rhundC'!' Inc, (Corys) to replace the current analog technology ::;oftwal'~l used fbI Training 
Simulation fur MNR tfaill engineers with Computer Gem~rated (CGl) kchnology, The new simula!ofwilJ 
IItiliz(: CGI technology 10 H}Create and map the exisling tra"h, layout for all of l'vtNR's tt:rrlt.ory. It will also rC-Cf!iate 
various scenarios such as extrenv: v\ientile\', tunnel cunditions .. high.beam train HE~hting (;onditiol1s, and fiag and track 
cOlldiiions. 

current. engineers [1'; ""'1'-'''''''1,.1 

in nett! of replacement and 
technology; wi!! i;:xpalld the 
MNR lulkar fleet 

utilizes tlw training simula1ion soft.ware to train newly hired and to rel;Grti(y 
H<A regulations, The current software simulate!> ihe fI.'leA., M" 7 & M·?i n('~)t oftrains and is 

((xpu!\sion. The new and upgradQd sinHi!ator sy:;tem softwaH~wm repla,:to iht: outdated 
t,:; include all of fvlNR j s telTitOl y as well as all of d1l~ of operations 01 the current 

Ihe sc~}pe of work f;x the new \vilJ inc.iud0 development nnd implcm,:nlation ofCGI tedlllology and 
mapping the tra..:,k la.yout f{)!' all MNR h:rritol'ies including, but not limited to: 

).,,, CrCf 10 Poughk!;:(;psk 
);.. GCr 10 Bre'¥vster 
p (ie r to Ne,,, Havetl, 
). Brewster to \Vassak. 

All the Yards. 

\Vatcrlmr) 
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Staff a Mctro-l\I(lrtil Hailroad 

,>lIgo 2 of:< 

On September 12, 201] a Reqmof:;11()) Proposal (RFP) Wi'lB 1S::',Lwd to eleven CJ 1) films .• \ he RFP \\1:\;; in the 
~,~o~.;c''"''''''''~''~'''''''''''.-'~.'.'' ... '''':.II'.-'':'C.'''::'' th{, EllJiado, and on the Mfr'\fMl"iR Websik. Of the 11 
finn:; solicited, fOllr were receiv,~d liom: F./\AC, Ludlle Maud, and PS Technology, p:.; 
proposal \Vi.lS deemed nOlln;sponslvc a:;, did include the ,,:olllniet terms and conditions with ihdr proposal alld 
I equcsted that their proposal ht: withdrawn. 

A Selection Commith.:;c (;o'npri'-'t~d of members reptt:senting Metro .. Norlh\; Training I\lId the Pl{)Cllformmt and 
M~ltcrial Depal1lncni evaluated the proposal!', The criteria fix' S(~h~l:,lion established in the RFP are as follovys: 

1. Tcehnk:al Capability 

:;, Cost 
4. Plan 

/\Jler a technical evaluation of the 1hrci.: proposnls, th~,: Sel.ecliolJ Cmnnlitt\O~' sdected 1\:,{0 nons itll OJal 
presentation: Hod EAAC. AileI' om! pI'esemations, the !\1NR Selection Cormnhl.e~~ unanimously selected 
the best ()vel':all Hnn 1.0 the V\,ork hased on their project t()am' s qualifications, sUIKriof solutions, 
~:osLis till;; incumbent vendor providing maiutenance and to tlw pr{;Si;\l!t sinwlal<)rs and owns the proprietary 
sotlware to the curren1 syt;lt:Of!l, of was the overall lowest is 25% less than the 
MNR estimate fiJI' the work and is conslder{ld fi.-lif and reasollable the l<;vd of services anticipated fbI' this Pff~ieGt By 

(:01)'3 (the owner of the software I.lt)(;d ill MNR's (:urrclIt &imui('l.tion system), MNR wHl bl'" able to 

l'eus(~ the eUlrcnt libraries as H plug-aud··play item at no additional GosL 

'The requin~d scope of v,!ork wi.1l bt! 
five years. The total duratioll 

'within one yem award and will be 
six yenrs, 

In, 

After a requesl fiJI a WiliVt'f of 
Rights ~'omp!et(~-(.! ~ und dctennined not to 
and the unavailabHhy ofNYS·cmtified "',",'HI"",'''' 

v., 

'l'herc lire no alh:maliv~lh to this awmd, MNR do!;s not haw the l~';hnkal 
tilt: software fbr thebe simulators, 
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Staff Surnrnary 

rii:em 'Numb(>f G 
n:iepii o;pt H~M Nam,,·-
i!~n~e:, rcment & i\! aterial ,r.v ... 1i.J,lll",i'l..i !?CfIl0J1 

i Division 8; Dlvi!5ion H~ad Name: 

: Slln. VP"", AdmltJisllaliOll. 1,<",\11"''''''' 

: M·N Comm.Mt9· 

!'iJltA Board Mtg. f 1-2914 

Ordtlr Approval 

Sf V.P. Operations 

Sr VF', Planning 

~ Metro-North Hailroad 

Page'j of 2 

JU~~FOR@.~9N~==~==::==. '-~~:-'-:'l 
Vendor Name I Contract Number I 

lnt'- ! RFI' 9054·/\ 

Ail Ag"ncy lkf~(,rdB Mmtag(1J1cl1t 
fOiaiAnlol.i;:;!"· .. 
$3A24.4 77 (nol' to'(cxClwd) 

(i;;ali{iing 
r!Vi;; Year Base T<:J1l) willi Five An\lual RiOflcwai Opiiml$ 

(rPilon(s)in(;Ti.idedln"~fotalti:m.;Ui:1Pi" ".-... ', 

Renewal? 

Pmcurt>rmmt Type 

~S;()!:fll:?~~t~"~3Jl~~~1~c .. orne~tIIIY!:l."", ... _"" .... 
Solicitation Typ" 

RFP Bid [J Other: 

Approval is requested I~-'r a cDlUpetitively solicited (RFP, E·Pro!~urcll1tmi plaHofm three proposals all­
ag6I1cy" miscellaneOiB St~f"ice contrad for a five ·year hast; pewiod with fiV<l, on", .. year renewable options to provide 
Re\.~ords Management SCfvic\'s. This contract will btl utilized by tilt:" tbllowing MTA Ml~tro"Norlh Railroad (the 
lead Agency). Long Island Rail Road, Bridges and fmnwls, MTA Bus l\-lTA Headqu<111ers, and Nt~w York 
Transit The totall1oHo,~xceed arnmml oftilt) contract is which includes the ("ombined amlwll costs of 
all Agend(;'i for the fiv{>ye~r ba<;e torm and associMed custs 
from the currellt V(;ndOL Iron Mountilin. 

tolhe removal <lnd transportation of mattlrial hOXCH 

Tht~ current AlkAgcJlcy Record;'.) Managt!ment Contract was a\\ardedin JUlW :;:000 to Iron Mountain MNR as the It,,ad 
agency with an original dare of August 5. 201:L The cnntrad wa,; eXh~nded through A.ugust 3, 2014, 10 allow 
ad(~quat,j time to solicit this !lew RfP, site tour:., oml prt~~')Jltaiin!\s alld recd,€: Host and Final Oilers (BAFO) and 
compkte n(cgo\iatiom: from tlw Pn)~ll)~er8. {<'Uri her, tI·~~, contract extension also f.tHo .. vs lime, to lranskr the 

file.5 from the cmnml contractor, hOll l'vlountain lu CitiS1.(lwgc.NYCT th~; firm, 
CitiStoragl: unuer a !-leparate (:ompetively solidted and awarded contmct The transfer \vill 

compkte 

MNR plIhhdy lHh,w'ti;;;cd RFP No 9054·/\ in Ihe llnd 011 lilt;; 
MNR web:,jtt: nn Juntl 19,. 2013. Fivi: flnns f('SpOHded to tlw RFP' CHiStoragt), lwn MouHtain, (\\I1l~fstone HCGords 
Mauagcm.:·nt, OHM [)ocumeHl. and CI'OVVI1 Managtlmmt 

A {wo,slep RFP \vas administered through the E·PnK:urenWIll Platform The F,PfOClil't:menr piatfolW 
b: the fvIT/\ Board approvt:d process fe'l' :,;olkiting and proposab and cnmpetWvely 
negotiating in neal-time onlim~ "vitI! lhe VClldofl'; Gompeti!1f~ for tb,:: pl\)cur.,;.nKnt Prosf't'l,tiv0 propo!;cr~, JuwnJoati,xl th(; 
RFP do(;uments din;(~tly {i'om the inl\-,rm:t~hlls(;d web suhmitted all hi!' information and tlmir 
h;chnlcal and eo:;l to lh(; platform. 
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Staff ry o MetmNorlh RailrOild 

Pil~Je 2 of 1 

On HI, 2013, thl,~ technical were fOl1nally re(;eiv.'~d MedPricm' ~ind the l;:-fileo; were to MNR 
Pro(;ur(~mcnf 1m 2411

', Five firms !511bmiHcd prop01.ais Iron MountailJ, COnl(:rSl0Illo Records 
Mam.lgemt;ni, GRM Document Management, find C!{J\vn Rceonls On AUgUl;! L MedPrk,(~r Opl:lnt:d 

COt,j Propo~1als in th~: rH;senc~; of tlH~ Selection Committee :.l.lId condudt:d an d(l,;ifOnic live Negolintlon via their b· 
Procurement Pkltfonn. tJncil;:)r this live negotiation, a s,;ries of questi,.li1S wen" by lhe participating MTA to 
all ofthe plOpOqers. Th,~ live also an fbi the finn::; to submit "real-lime" 

goal of the live negotiatioll Wlh to gauge tfw firms' (If the Work datil).' [lIlY illforrnation 
provided in the t,~dmi0al proposal, and eliminate thos'" firms who:,e 'were nnt (',ompeti.tive in til!;) 
technical arens, 

~,xjstcd fllf' !.hc transfer of existing bOXCfi (based upon a vendor other than the 1l1l.iwnbcIll 

'."""fl{>rI this contr<K,t), the n:qw}stcd within the Rl'P ,vas based on the wiHingnoss to absorb £!U~/O of tlw curn:nl 
vendor:;' (Iron Mountain fot MNR, URR" Bus and 13 & '1', and HQ and CitiStomge fbr permam:nt re.1l1UVR! eost, as 
well as the :;wlldard Wilts supply, ddh'"ry, handling, retrieval. and reboxing). 'This "absorption cost" 
question was during the HH~ i1l'g:oliation and yielded from [ron Mountain, and COn1.'rstone, 
Ci'QV.il Records and GRM DoctHllcnt Management did not respond 

on the tnla! weighted average score components by Ihe Selection 
three firms were s.e1ect~·d as finali5i':l Iron and Cornerstone Re<)ords Management.) and were 

to submit Bt~st Final OtlC1S based on lwy hl{ctors (i.e,-ulIi] I.'osb pcr/hox and 
removal costs as well as the absorption of the transfe·" fee to rdocat{, files n'om Iron Mountain), This 

process W!:I£; ut;t:Cd to contnKtor the overall value, was rawd tilt; of aU tilre(; 
proposers, having ov{\ralJ cosh fbr and tmmf{~1 that were 20% lower than the othel 
two proposers, III to the unit j(Jt the varions the MTA will realize n 
combined ;;avillgg of appmximatdy over initial ilvt) Y(:'l:i1 lent! the ';ontract ami an $7:H~K in the 
event the five anuual Hinf;\\al options are '~KGrds\3{L Ail unit co~,t!l fiJI retrieval, renlQval ilnd destruction WIll the Rame 
fhi tht: five :r ear '.:ontraet period ,md through 1h,~ p('riod of optiolls if exercised. 

Thercf()f(;, the Selection Committee determined that V"""Vlt"".: the best value llnd overall serVlC,t~ fiJI' Ihe 
Records Services. 

HI. 

After undertaking 11 thorough the IvITA l)i;parUlwnl of and Civil determined not tf; 

to this contra;:i dllt; ](1 the unavailability of NYS-(,ertiiled lvi/WOE ,;ollir,H;,jO!';3:Sub(:.onlwcl(j\';; ahle to 
work 

Each 
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Item Numhel': J 
f Vendor Nam!} (& L'"",:""',Hl/ 

Sporlworks Nonhwest, Illc. 

Procurerncmt & Mfltmial Managf.lmeni, Anthon 

Discussion; 

-I 

'mbace, ,)L 

Contract NUln!j'Qr ' 
i 6584<i 

Onghll'l' AmOIHlI; 

Prhw l';lodmcllil~n~: 
!'!illi' n'.IIlgci!'lfY h"'rells(,~; 

--" 
'Yo "fThiN R,~q!lc'st to Current /!,i1Wl!llt; 

% of Mv!lillcliliiollS (illcludillg This Hcqul',t) 
to Originlll ,\mount; 

$ 85,000 

$130,911 

%3891 

nnrn,,,,, is f\:quested to ()xerdse flB option to purchaiit' 110 (l00 pwduetion units !:lnd 10 racks for 
installation on 51) Comll~0tit;ul Departtn\.lut of Transportation ) oWHt':.d M-8 railcars Eli a cost Hot-tO' t~xeeed 
$45,500. In addition, MNR is also approval to elect future available from the original MTA Board 
approved awal·d in 20 II 10 eomph~tc the inutldlation ofhikt, racks on the remuining 330 railcars in th0 M·,8 
tJCf:t in the total amo,H)t I. The 25 M.B single ears will not be. with raeks. 

In 2011, Spm1.\Cvoiks wa;; a competitively solicited ~~ontmcl to prototype 
bicyck mrks to be lIsed in 1\'1NR Rail The was field tt'!st($d on an M·8 railcar 

was met with positiv~; by the public and subscqmontly usag~o in with MNR 
f,l1d enOT. Pn;stlo1Iy, CDOT hilS th{; l'abricatkm and dcliv~ry of II () production units and spares for an 
<}xplindf~d field test Oll 50 M-8 railcars racks P(lf cal). TIlt', vail"" tCll this is Subsequent 
options fbr ln~tallatlon 011 lite remaining !./ars in the M·R ne(~1 may be decled at II cost J 1 . 
CDOT approval will h0 required prior to th!" optiuns. 

The total em;t of tbis is nol-to-0xceed $lHl,9J 1 1his action and 
""~.",,,!!'r! total WI>1 1(lr 1110 M~a Rnih;ar;, shall be shar,.~d on 65!35% pCI' the MNR/CDOr St!fvicc 
(;.o~t cxp,!n(k~d Held ref;t f~)r the 110 1lIlit~!., is to fimdcd 100% by CDOLAfier 11. 

thorongh the !ViTA DcparhlH.Jl.It of lind Clvil determined lIot to 
(~DntnlGl due to the nature of the work. and the of either NY;;;; or ere·certified 

5U1JClmr.ra(;tofs able to the work 
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K. lli!!!11~jJJHk 2f CO!!u!!£!£fL:e[fl£urm~~.~!! Au!ons 
(St1llrSilll1mllrit'~ required for unusually large or complex items whkh !liIH,rwis!' would requin' Bo,na appruvalj 

1, Unified Power, USA 1m:, $188,640 
Rephu~~ment of Two lJni!l1CrI'IJptcd l)ow(~r SUPI)iy (UPS) 

Ratification is requested ora non-competitive procuremcntfiJr tile replact~lllcnt oftvvo Uninterrupted 
Power Supply (UPS) Systems (UPS-I and UPS·2) that supply emergency backup power. As one oHhe 
two UPS systems was not functional, and the other has n~ached the end of its \lscfilllitl\ the immediate 
repair and l'eplacemtmt of both units was necessary to enslltc that MNR' s Operations Control Center 
(OCC) and its Centralized Traffic Control (eTC) system remains fully operation~1 \villl <)ckquate 
emergmJCY backup power systems. Unified Power, the OEM of MNR's ,;urrent system, has the 
necessary matt~rial in !tOllS,: to support the immediate rcpail, repla~~emcnt and installation of lhe t~xisting 
UPS system. 

The cost to be 
not-tn-exceed 

for this cuw.rgency procuremen! is deemed to he fair ,'lnd reasonable. The total cost is 
88,640 and it is flll1dcd by the MNR 0p(Tuting Budget 
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LO G ISLAND RAIL R AD 

FOR 

BOARDACTI N 

29,2014 
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long Island RaU Wn~lit1 

Request for Authorization to AWilird Various 
Jilnu<lry 29, 2014 

.---"'---,----,--,-"-, 

,,,,,"rh'~N' orders, and 1.0 inform the Long Is!and Rail Road Committee 

LIRR proposes to award NOIl-COmI)eJilivt' Procurements ill the following categories: NONE 

(A ward of Purch::lse & Public WI, CO!ltract:'.) 

SUBTOTAJ: 

NONE 
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Blfl)Gln:' IMPACT: 
The purchases!coiltlac.ts will result in obligating LIRR operating and capital funds in the amount listed. Funds are available 
the current operating/capital budgets for this purpose. 

RECOMMENDA nON: 
That the pUfchases/contracts be approved as proposed. (Items arc included in the resolution of approval at the beginning of 
the Procurement Sec.tiol1.) 
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METROPOLfrAN TRANSPORTATION AUTHORH'Y 

WHEREAS, in accordance with St\Ction 1265-a and Section 1209 ofthe Public Authorities law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain Ilon·-competitive purchase and 
public work contracts, and the solicitation and award of request for proposals in to purchase and public 
work oontracts; and 

\',r'HEREAS, in 8(:cordance with the All Procurement Guidelines, the Board authorizes the 
award of certain non-competitive miscellane~)us procurement (Confracts, and certain change orders to procurement, 
public and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the AU Agency 
Guidelines for Procurement of Services, the Board authorizes the award of certain servk:e contracts and certain 
ohange orders to St:lfVi.ct: contracts, 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule the Board 
de.clares competitive bidding to be impractical or inappropriate for the reasons sp(x:ified therein and authorizt',s the 
execution of each such contract 

2. As to each request fbr proposals (for purchase and work contracts) set forth in Schedule 
B for which it is in the public interest to obtain authorization to solicil competitive proposals through a 
publicly advertised RFP fix the reasons specified therein the Board d(',dares it to he impractical or inappropriate, to 
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder. 

3, As to each request for proposals (fbr purchase and public work contracts) set unih in Schedule 
C for which (\ recommendation is mad{~ to award the contract, the Board au.thorizes the ex~'X:.ution of said contract 

4. The Board mtifies each action taken set forth in Schedule D fOr which «UH'_''''''.''' is requested. 

5. The Board (luthori;r..es the execution of each of the 'HV<¥UU.; for which Board authorization is 
required: n the miscellaneolls procurement contracts set forth in Schedule E; ii) the personal service contracts )<et 
forth in Schedule F; iii) the nuscdlanoous service contracts set forth in Schedule . iv) the modifications to 
personal/miscellaneous service contracts sct forth in Schedule H.; the contract modifi,~ations In purchase and 
publie work contracts set fi:)rlh ill Schedule I; and vi) modifications to miscellaneous contracts set 
forth in Schtuule 1 

o. The Board each action taktm set forth in Schedule: K for which ratification is .'..v.n,.<"'''' 
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long Island Ran Road 

Schedult· C: CmnrleHtivc Requests for Proposals (Award of Purchase and Publk Worl!. Contracts) 
iStaffSlllllmarie~ recjuircd for items requiring Board approval) 

1. ABC Construction Contracting 
Pinnacle Environmental 
Coastal ErlVironmental Grolll) 
ComrJetitive 
Contract No. 'fBI) 

$10,453,3f10 

LlRR requests MTA Board approval to award thrc(~ blanket contracts to ABC Constmction 
Contracting, Inc., Pinnacle Environmental Corporation, and Coastal Environmental Group for on­
eall asbestos., lead and biological contaminant abatemellt and demolition services to be performed 
on URR property. The total amount of all contracts, inclusive of options, is estimated in the not­
to-exceed amount of $] O,452,351.0(J. The scope of work includes the abatement of asbestos, lead 
and biological malier ill URR buildings, bridges, structures, manholes, and c;ahles associat{:.d with 
Operating and Capital funded work. Demolition services in dirc(;t association with abatement are 
also included. The URR hag selcGted three contractors for this on··call work. The total amount of 
all contracts, inclusive of options, is estimated in the !Jot-to-exceed amount of $ 1.00 . 
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Schedule C ; Competitive Requests for Proposals (Award of Purchase and Public Works. _rl, ..... ·""'·r'" 

Staff Summary Long Rail Road 

Item Numbe.: SUMMARY INFORMAHON 
.- - .•.••. "'."' •• _ ..•. "" .. -.-"'" -."""-.,,--,, ... "."_ .. ,, .. _."'-_ .... _----j 

Dept 8. Dept Ht~ad /IIam&; Procurer"!,,,' 8. Logistics. Dennis Mahon 

Department Head Signature & Date: 

Order 

MlA Board 
;.,,----·-"'1"',,· ... 

Order 

6 Prmli(i 

5 

\ 

ABC Construction Contracting, 
Pinnacle Environmental. and 
Coastal E"vironnlenta! Group 

6,31 

Lsad, anri Bio;ogical Contamlnllnts (!flc!l,u:!es d'llffiolitiotl in dir!lGt 
association witI'! ab<ltomont sew!c!'II.) 

Total Amollnt 
$10,453,300 ($5,271,980 bilse 3 yoaf coni,."ct plus $4,181,:<20 for 
year option) 

Contract Term {iflclllcUng Olltioms, if al1)1l 

Rcnewal? 

F'rocllmmll!lt 'Type 

No 
No 

1. PlJ.BI~OSJ;::tRECOMMENDA TlQN: URR requests l'vITA Board approval to award three Blanket contracts to ABC 
Construction Contracting, Inc." Pinnacle Environmental Corporation, and Coastal Environmental Group fbr on-call 
asbestos, lead and biological contaminant abatement and demoiitkm services to be perfi..1l'med on URR This is a 
l'eprocurement of services that are covel'fd under a contract that \',dll expire in March 2014. 

H. ~==~,!'!.:.;,.:.' 
The the mw of the RFP method kif the of this on can abatement and 
demolition work on March 13,2013. The scope of work includes the abatement of asbestos, kad Hnd biological matter in 
LIRR buildings. structures, manholes, and cables associated \vith and Capital funded work. 
Demolition servkt:s in dil'':.\;l a:;sociation with abatement ,n,,' also indmled. The LIRR has selected three contractors for 
this on»call work The loral amount oj' all contracTS, inclusive uf OptiOH!'>, is estimated in the nOHo·-ex,:ced amount of 
$1 :\51.00. 

r\:-, abatement work i::: identified by "Task Order", the (:ontractotS will he issued a f()r Task Order which 
wHl include the specification describing the work Proposals will be submitted pre-negotiated labor n'ue" and 
wi!! he twaluat;;:d to a conference and :::ilC tour. The contractor suhmitting the proposal that 
p!"Ovidc~ the best overall value to the URR :md other related such as 10 the 
LlRR (e.g. LHtR staff and use of ab,nerncnt will be awarded a Task Order fur tb.' 

Having umit;r contraci facilitates timely responses, resolution (If unforeseen 
and competition. 

,All contracts will he zero doHar-b:lsed blanket comraer awards. ContntClOrs \"ill be Issued Task Order:;, a'> 
work is identHied and authorized under the identified abovz, Nune of the contracts commit the LlRR to award 
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Schedule C : Competitive Requests for Proposals (Award of Purchase and Publi(: Works Cont.racts) 

Staff Summary Long Island Rail Road 
Fage'2ol2 

any work. 

Eighl finlls purchased the requin:d Contract iJoCUlJlents. and nvC' of those firms submiHed proposals on September 16, 
2013. Proposals were evaluated against the fi:lllowing criteria: Past Performance under similar contracts/Experience 
of firm, Corporate resources/Key personnel, PrCijectManagerncnt and Overall to RFP. 

The Technical Evaluation Committee \vas comprised of individuals from Corporate Safety and Training, Engineering, and 
Department of Program Management departments. The TEe evaluated past experience in working on similal' 
ussignments as well as experience with all facets of work required beyond general environmental remediation or 
individual Jacets of abatement work. The tollowing five fIrms Apex Development, Inc, WRS Environmental, 
Coastal Environmental, ABC Construction COnirading, and Environmental. The proposal fronl Apex 
Deveiopment, Inc. and WRS wt:re found to he non-responsive to the minimum requirements set forth in the RFP and were 
eliminated from further evaluation under this procurement. It was determined by the oflicer that the areas in 
which they were detidenl (experience; technical qualifications), could not be remedied, 

The rernaining firms, ABC, Coastal Environmental, and Pinnacle rnot or I.'xceed!;d the RFP requirements. Each proposed 
qualified personnel and exceeded the minimum requirements regarding with asbestos, lead-based and 
biological contaminants in a transportation environment 

Labor rate negotiations were completed on November 14,2013 with the three tlrms selected. ABC, Pil1l1Ucle and Coastal 
Environmental adjusted their labor rates to be within and not to exceed NYS pn:vailing wage requirements. 

HI. !UMllVBE.!.l:ili~\IIDN: The MTA Department of Diversity and Civil Rights has set goals of 10% and 10% 
for MBEIWBE pmticipatioll. Of the three contractors, OJ1t\ Com,tal Environmental is an MRE firm. Both ABC 
and Pinnacle Environmental provided these same services under our most recent contract whicb covers the April 
2008 IhlOugh March 2014, They successfully pert(mned the work under the contract which had no goals established by 
DUCR Coastal Environmental has not completed any prior MTA contract no assessment ofthe finn's M/WBE 
perfonnance can be determined at this timco 

IV. A.QVE!lTISJN~: On August 8, 2013, LIRR advc1tised this Gontmcl on theMTl\ website as weB as in the New York 
State Contract Reporter, the New York EI and in the Commerce 

V. IMPACT <li~J:JL.~!!: Work \NUl be funded on a task order hasis as pr(~leGts arise, using Capli,11 or Operating 
funds. 

/\11 alternative would be to procure each pr~ject separately, which would 
adequate turnar'Jlmd tinw for planned, reactive, and erm3rgency work, 
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Staff Summarj 

PURPOSE 
~ appwval of the Board to l?lw",rd varimJS COl1tr.lcts and to inform the Long Island Committ€~ of t"Gse procurement 
adioM. 

Q!§CUSSIQ.fj 
filii A Capital COl1strw:::ticm proposes to award Competitiv$ Procurements in the fdlowing "'''~'''f'''''''' 

Procurement!» ~"guiring, Two-Thirds V9~ 
Schedule C Competitive Request for Proposals {Award of Purcha.se or Public Work 

Contracts) 

BfL~onsibilft)l/Re$QQnsive!1!!§".illJd COI~IIQ!ial1!!,S'! 

TOTAL 

#of ~~iQ!1! 
:; 

!VIT ACe found the contractor:" in the following Staff Sheets to be ill'! ail rr-spect$, nespcmslv& and .-esponsibla, ami in 
with State laws and regulations (;,..nl':lI'!~,~ln'" procurements. 

j3udg~~ !m~a~ 
The apPI'ov,d of the contract!> will c!:lH9ate MTA Capiw! Construction capi~al funds !n their fftspectlvG amoUl1ts listed. Funds 
are avallable in the cUI'renl capita! budget for this purpose, 

Gontr".cts be approved illS proposed, (Items are included in the resolution of ::II>\"!",,,,,,,,, at ahe beginning of the 
Procurement Section,) 
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MT A Cal(?ita~ Construction COmR<lIllY 
BQMQ..BESQLUT!QN 

WHEREAS, in aCC'Ordance witt! Section 1265·a and 120S of th(\> Public Authorities Law a:nd the All 
Agency Procurement guidelines, the Board authorizes the award 'Of cert4llln n'On-competitive purchase 
and public works contracts, and the solicitation and award of request fOil' g:woposi!is in regard to 
purchas() and public work contracts; ,md 

WHEREAS, in accordam:::e with the Ail Agency Procurement Guidelines, the Board authorizes the 
award of GfH1:ail1 ru:m-competltive miscellaneoiJs service and mlsceilillfleouS procurement contracts, 
certain ch.mge orders to public work, ami miscellaneous service and misceilanE!ous 
procur",ment contflllcts; 

WHE.REAS, in accordance with Section 2819 of the Public Authorities law and the Ail-Agency 
Gu~de!il1es for PwcIJremant of Servic<9s, the Board authori2:ss the award of certain service contracts and 
certain cha!1ge orders to service contracts. 

NOW, the Board resolves as follows; 

1. As to each purchase and public work contract set forth in annexed Schedule A, the Board declares 
competitive bidding to be impractical or Inappropriate for t~e reasons specified therein and authorizes 
the executi()ri .of each such contract 

2. ,A,s to each request for proposals JH.lrchase and pubHc work contracts) set forth tn Schedule B for 
which authorization to solicit proposals is requested, foj' the reasons therein, the Board 
dac~ares competitive bidd~ng to bs impractical or inappropr¥ate, deciares it is in the public interest to, 
solicit competitive request for proposals and authorizes the solicitation of such proposals. 

3. As to each request fol" proposals (for purchase and public work contralcts set forth in Schedule C for 
which <!. recommendation is made to award the contract), the Soard a.MUaorlzes the execution of said 
contract 

4. As to ~ach acticm Get forth in Schedule D, the Board declares competitive bidding impractical 01" 

inappiopreate for the reasons specified therein, and ratifies each acticm for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following forwhicf~ Boart:i ailthofi~atio!1\ is 
Ii the miscelianeotls procurement contracts set forth In Schedule Ii) the persona! service 

contracts sst forth in Schedule F; iii) the misceiianlSo;;,;s service contracts sei forth In Schaduie iv) the 
modific~tions to personSlilmlscenan~ous sefVit:e contracts set forth in Scheduie H; VI the contract 
modificatior.lS to purchase and public worK contracts set forth in Schedule i; vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J. 
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Schedule C. Competitive Request!; for ~>."""~,,,,~ \)f PUfch:ls? and f'ublk Wm'h Contracts) 
Siitrnmaries n:'iuil'ed for items nOf;t',j 11f!pnw8!) 

Ansaido STS liSA, inc 
Cor;tnu:t No. VSUS6 

Pursuant to A;tide !V Gf I};C MTA All"'g:enc) PmCllrC;J,em GIHd{"jilles, MlACC request;; Board atip:-rwal to 
award Contract VS086. Faciiit;(". Package No, 3. Tunnel Procuremenl fm the East Side A\,;ccs:> 

2. Frontier" Kemper ('on§.tru<i:tm·'~ 
(:o!1tn~d Nn. (:1\,1006 

$294,20~, 750 

Pu[<;ua!lt !o Artlc!e iV ofth\' ~lTA AB·,-\, "i'!lCY ,Procurement nuidclines. MTACC requests Bmm~ 
award Contract CM006. Manhaltan No'th C;:.:r~li'll!res lor the Ea<;t Side Acct;ss Project 

3. Tutor Perini CorporaUOI, 
Coutraet No" CS179 

to 

Pursuunt to Artidt~ Prm;Uicmcnt Guideline" MTACC rcque:;f2 Board ilpproval to 
dward Contract CS )79" .'V·'L"n" FaciU6'" Packae:e Nt)" 1 tor the East Side Access 
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Dept & D~pt }-/c-ml t<l~mo: East Side Access. A Peskoff 

PrOGun'::menttor the ESA 

I L! Committee 
~~,,, I 

2 ; Board 

No 

Bid Other: 

[J Other: 

"" .. nt'''''-',''' Procurement Guidelines, MTACC reque;sls Board approval to award Contract \/8086, 
Systems Facilities Package NO.3. Tunnel Procurement for the East Side Ac':Cass Project to Ansaldo STS, USA Inc. in the 
amOllr:t of $20,79525H and for a penod of 63 

fi. 
On February 20~2, Ihe 80ard adopted a resolution deckning that competitive was impractical Of inappropm'.lt(, and that 
pursuant to Subdivision 4(1) of Section 1265··", of the Public J\U!hOfiti.~s Law and Iii (A) (6) of the Ali Agc::ncy Procurement 
Guiddines, it is ill lhe public inteHCS! to issue a CompetitiVe Request for Proposal ("F:FP"), for Systems Package 3 -. Tunnel Signal 
Pr(lc,~remen! Package. lor the East Side Access 

The scope of worlt for Cnr"rC!ct VS086 C01l2,S the final design, manufacture. test arid delivery of the GCT Tunnels system and 
associated wayside Signaling equipment The instaHation 01 the signal equipment will be performed under a separate fUTUre conlract 
The wor!( under Contract VS085 f?quires not only specific tecnnicI'1I expertise but also a highly skilled labor fon~e. i\S pari of C~ntrad 
VS086, and in addWon to the desl£jn, mp,nufactvre. lest and 08111,1("")1 of the lummI signa! system, the Contractm must (I) be on,site 
ful!time to support the instal1ation, testing and placing in re\fenue service of their equi;:;nent, (ii) Interface wlih cmJi;,'aC\ors .,,'nvlmon 

other related systems, and (Hi) monilcr the condition of the equipmi4'\l and the environment in wh:cr. the i:>quipment is kept until 
Completion. 

Prior to the solicitatio'1 1m the syslems contraCts. MT i'.CC conducted ail industry Clutreach to obtain comments 011 how best to package 
the systems work. Several rn:ajor contractors wilh experience ill sirnilar projects, induding some that had not 
perforrned work fOI URR, were given an irllorrnaticm package to review. were held with the con1ractors to discuss Issues 
such as and lead times jor the fabrication of equiplT'enl. and mate!iai, coordinaii<:m between 

the work MT ACe's systems packages and the HequE!>t for Proposal for this 
""·n,..","",,',,., "'!",~n."'fl from this outreach effort 

'··,'nn!'."""" was adlmrtised on AUQust 2 •. 2012. The advert!sermmt was placed !11 the New YorK Stale Contrad 
and News Record. 'h,linQrity Commerce ItVeBi,Jy and the fIIn A Website. The acr'J'fJrlisement was also 

liP by an 
prOSp~l(;tive proposers 

Ansaldo 8TS USA, hcc 

source ~ Axis Trac," Reporl (a fail industry ~\I\~t) based project and tracking ,A. total of 
requ<'steci the RFP Documents. Proposals were received on January 15, 2U'I:'! from 'CoNO firms: {i) 

and (2) GE T(ansporti'ltion Systems Global Signal (GETS), 

Upon receipt i,)f the proposals, MTACC contacted the oU",:! to ascertaIn why thS'y had not subrcitted a u"."."":-;.~, The 
responses were eitht':f that they did not manufacture or fabricate the required equipmen1 or that had 

ihis 
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Schedule C Competitive Request Proposals (Award of Pun:::hase or PubUc Work Contracts) 
~ c<'wii:!l11 t:::m~\trw::t:,)" Staff Summary 

Item Number 1 2 of2 

The Selection Committee evaluated ihe f:\.vo proposals based on the !,FP evaluation criteria and requirements, WhiG" included but was 
not limited to the proposer's organization, pmject schedule, experience, detailed estimated manpower, other 
worldoad/conlractuai :;ommitments, plan for performing the work, safety and quality assurance plan, agreem.en! with the pmposed 
terms and c.ondliions. and r..ost 

Alter the technical evaluatIon (W!1lCh included (:'valuatk~n of the written proposals and written clarifications from both pr,nn'r;'''''''''' 
MTACC deemed the GETS proposal as no! technic,,!!y responsive because its proposed system did not meat specified minimum 
criteria. Specifically, the syslem proposed by GETS (;) had not been in operation in the United States for at least one year and (H) did 
not comply with, and was no\ exempted from, Federal Rai!road Administration 49 CfR 236 Subpart H Both or the!".) ~equiremeflls are 
critical considering the !ocatlon, ournber of irains Involved and complexity af being adjacent to Hmo!d 

The Selection Corm;;lltee rO:Jnd the proposal by Ansa/do SIS 10 be technically acceptable ana It met the !,{FP Requirements. 
Accordingly, upon ccmpietion Of the review of 1 ectlnical only Ansaldo's cos! proposal was openoo. ' 

Ansaldo's original Gost proposal was $21,398,405 to Bxecute and r,any out the work as prescribed by the contract. MTACC's estimate 
was $21,023,212.. Nego!!ations were held with diSCUSSions focw;ing on the work scope, contract terms and conditions and cos! saving 
recommendations. Upon Gomp!etion of the negotiatk,ns, Ansaldo was requested to submit a Best and Final Offer. On December 3, 
2013, Ansaldo s~Jbmitted a BAFO for $20,795,259 which MTACC accepted and is $603,146 (2.8%) less than Ansaldo's original 
Proposal The negotiated price (If $20,795,259 is considered to be fai. and reasonable as if compams favorably to Ihe MTACC 
estimate of $21,023,212. 

ResponSibility checks were pfiffofmed on Ansaldo and no Significant AdvOfse Informalion as defined in the MT A Ali·Agency 
Responsibility Guidelines. A Ilnancial analysis was performed and Ansaldo WBS deemed to be f~na!1cjall!l stable with the necessary 
financial resources to perform the work under this Contract. 

m. DlMIW6E INFQf!.M/~I10N: 
This Contract is federaliy funded and is therefore cOile red by the regulation promulgated by the U S Department of Transportation 611 
49 CFR Part 26. The Department of Diversity apd Civil RIghts (DDeR) reviewed the requirements of the Contract and after 
undertaking s thorough analysiS, DDGH detn!'iined not to assign any goals to this contract due to the highiy specialIzed nature of the 
work and the unavailability of DBE contractors abie io peric,rm the werle 

Ansaldo has no! completed any MTA contracts With ass,gnea 
performance can be made at this time 

IV. IMPp..CT J)N fUNDING 

DfMNIiBE goals; therefore, no Assessment of the firm's DfM/\illBE 

F-ullding for this Contract wHi be from the 2010 - 2014 Capita! P10gram and the ;::ederal Government (F;·')'). 

V. AL TERNATIVE& 
There are no vit>ble alternatives for procunng this work at this time. 8!3SCti on the evaluation of the RFPs, Ansa/do's was the only 
technicaUy responsive and their BAFO provided the MT,\ with a fair and reasonable price. 
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Schedule C Competitive Request for Proposcds Contracts) 

Eas! Side Ac.cess, A. Paskoff 

I 

2 'ii29/14 

I. rURPOSE!RECOiVH\Il/t-NQt?,JiON: 

x 
X 

Executive VIce President 

._~ SVP & General Counsel 

AFtY 

jTotafAmOu;1t 
" $294.201:150 

Constructors. 

~, CO!1tract-----·-~----.. -
32 Months 

OptiOrl{s) induded in Total Amount? 

P"'''i'IIN>mE'''' Type 

~_~~"!1.e~~$!'!~ __ Cl.j\j?.!! {~l)!!l.p~!i!jv,<l, .. 

Solicitation Type 

0RfP Other: 

So~rce 

o Capita! Olher: 

Pursuant to Article IV of the MTA Ali-Agency Procurement Guidelines, MTACC requests Board appnwal to award Contract CM006, 
Manhattan North Structures for the East Side .. A.ccess Proj,;:ct to FlOntier -, Kemper Constrl<ctors ;0 the amount of $294,201 '150 for a 
period of 32 Months. 

It m.sCl,LSS!ON: 
On March 11, 201 a, the Board adopted a resolution deciaring that competitive bidding was impractical 01 inapproprIate and that, 
pursuant to Subdivision 4(f} of Section 1265-a of thE: Public Authorities Law and Alticle Ii! {A} (6) of the All Agency Procurement 
GuidelirH:!s. it )$ ill fhe public interes! to issue a Competitiv€: Request for Proposal {"RFP"}, for CMOOf), Manhattan North Structures for 
the East Side AC(',.BSS Project 

On November 21,2012, all of lh(~ bids that VVlif!re received for ttl';:; Contract CM012R, Manhattan Structures ij and Facilities fit,Out 
CM012, were rejected flS they were considerably higflf<f U,an \he Budget and Er,tirr.ate. The revised strategy fol' procmement of the 
work that was included in CM012 was to is,sue several Additional Work Orders i.mder current Contracts, and to award three new 
Contracts fOf the remaining work.lf":e proposed CM006 ~< Manhattan North Structures Cor(ract is ol1e of the three new smaiier 
Contracts. (Contract GM005 Manha!tan South Structures was awarded 011 September 9, 2013, and Contract CMOOl is scheduled to 
be awarded iater this year). 

The worl< under Contract CM006 is to rabdcalfJ' and mnstruct the pe:manent structural concrete interier structures, and fit·,oul 
fO! caverns and tunnels prevlously excavated by others beneath and to the Nc:th of the existmg Grand Centra! 'i'erminal located in 
Manhattan. MLlCh of the work requires not only specific; technicai but also a highly skilled !abO! force. 

The Requesi for Proposals was advertised on August 20. 2013. The advertisernent appeared in the New York State Contract 
Reporter. NY Post, Engineering News Recofd, !h€' Minority Commerce Wee!<;ly and the flifrA WQbsite A total of 23 firms requested the 
RFP DDcumenis. On OctoPflr iT, 2013 proposals were received from ihe following entities: 

Bernard Railroad U.C 
FlOntier Komp(;:r COflslftJckxs 
Granite Construction N~)i1heast 
Manhattan North Structures, .Joint Venture 
Michels COflJoral,on 
Skanska/Stlea, JV 

Th':! Selection Committee evaluated the proposals based on the RFP evalt!ation criteria of a) Overall project cost, b) 
and c) Technical Proposal. 
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C Competitive Request 

Summary 
!tem Number 2 

Proposals {Award Contracts} 
~ Cl'1l!l;,,; C':',n"t,tH;!it"" 

Page 2 012 

FIrst. the Selec!ion Cornm!ttee evaluated the Technicai proposals and Schedu:es, Based on tills initial evaluation ail six proposers 
were I!lv!ted to give Ora! Presentations on their technical approach and answer queslions or provide clarifications, Following the oral 
presentations the Seiection Committee fina'ized lhe scores on the !ect'imca! and schedule proposal. concluded Ihal all of the firms 
were technically quahfied and then proceeded to open the Cost Proposal. Upor; c/.;mpletlon ofthe evaluation ofthe Cos! Proposal, all 
of the proposers were oeemed (0 be in a competitive range 

Based upon, a!l'long cther things, comments and questions received clL!'1~~g Ora! Presentations, the Scope of Work was amended and 
then ail proposers wme ',",'luesled to slJbmit a Bes! and Fina! Offer (BAFD}, The SAFOs were rocf.wed on December ;':2, 2013 and the 
pricing is as follows: 

frontier·· Kemper Co!'!s!ructors 
Granite Construction Northeast 
Michels Corporation 
Manhattan North Structures, Joint Venture 
Bernard Railroad LLC 
Si<anska/Shea ... JV 

$296,201,750 
$3'\ i .884,300 
$319723,619 
$323.~-W7,OOO 
$334,OO!:i,213 
$357,960.000 

The Seiection Committee reviewed the SAFOs and determined that Frontk->f-- Kemper Constructors provuled the best ol/erall 
technical proposal and the best value to MTACC. Upon further negotiation, Frontier· Kemper reduced their BAfO price by $2,000,000 
leading to a Last and Final Offer of $294,201 :lSD, which MlACC accepted, Tne agreed upon cost of $294,201 ,'150 is $17 ,682 ,550 
iess than the second t(lnked firm's SAFO, compares lavola!.:ly to MTACC's estimate of $343,491.125 and is considered to be fair and 
reasonable, 

Rt,sponsibllity checks were performed on Frontier-Kemper and no Sigmficant Adverse InfoF;;f!tlon ("SAn as defined in the MfA AI!­
Agency Responsibility Guidelines was uncovered, Frontier - KNl1per ConstnJciors is a Wholly Owned SubSIdiary of Tutor Perini 
Corporation (Tutor-Per:ni) who has pr8·exist1ng SAl. 8y memorandwYl dated July 6, 2011, the Chairm3f1 and CEO addressed the 
prevIous SAl with renard to Tuto! Peri'1i and grantee approval to make future awards to Perini and its subsidiaries unless new SA! 
regarding Tutor,Perini is uncovered. No new SAl has been uncovered with regal'Q to Perini since that time, 

A l,nancial analysis was peffr::·rmedand Frontier-Kemper was deemed 10 be financially' stable wilh tnl,) ne(~eS$flfy financiil! resources to 
peiform thE' work under this Contract 

liI. OBE INFORMATION: 
This Contract is federally funded and is thereforE} covered by the regulation promulgated by til," I),S Department of Transportation at 
49 CFF{ Part 26. The Department of Diversity ar.d Givit Rights (DDeR) reviewed the requirements of the Contract and after 
tmdertaking a thorough analysis, DDCR established an 8,5% Disadvanlaged Business Enterprise (DBE) 90al which Frontier-Kemper 
has pledged to meet. 

In cons:oer ation of F,onlier·- Ke:nper ConstruciOfs' past DlMIVVBE performance, Frontier-Kemper has llGP:eveo its prel/ious D/M/WBf: 
goals on its other MiA Contract 

i'll, ~k.l . .QN£1JNP.JH.q 
Funding for this Conlract wi!! be fwm the 2010- 2014 and the Feueral Government (rTf\). 

V. =..u.::,-~~,;.'~,::,: 
TheiS me no viable Ocliternatives for ,-,"'rtA""i"" th1s work at this time, Frontier " Kemper Constructors' BAFO prO'.!ided the MTA witI'! 
the best overall value. 
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Schedule C 

Staff Summary 

1 U Committee 

2 Board 

, .. _J 

[ VP PmJ8ct Controls 

, Chief Pmcllt€;ment 
Officer 

I. PURPq~~l~NOA nON: 

Counsel 

I Si.lMMARY J.~tORMAT1Q!! ___ "",_, __ , --"r'~ ',:::"='-=-:-<=--, ~_--!I 
i Vendor Name j Contract I 
I<TI:rt~r_:;'_f'_'fi_n~~~~~~I:~tt()n ___ ~""_,.,_,_ ,,_,.,j CSi79 ___ ~ 
I Description i 
'. systems. Facilities paCkag. e No.1 for East Side Access 
j Project 
TotaIAmou'nt------' ""'-'--'-"'-·,-----'1 

$550,388.000 I 
-", .. '-,---_._-'." .. "... "" ... ".'-, ... _-----,-- ,,,,-,~ 

15 Months 

,",'"_ ~~~ ___ ~_.~_, 0. __ ~" ____ • ~.~ ___ • 

-Pro;;uV:en10',ltType-' ",,------- - -' "" ," .. -" -.----­

t~ii~1~{1~~itt-pp~·~~C0:!1£~t!!l\l<:- -.----.------- -, -

L~-~~:~ CJ Bid Olher. __ ._____! 
I ' 
, Funding Source i 
[] Operabng Capital Federal 0 Other i 

1...... __ .. _-----_._._, __ ._. ~;_ •• • •• ~ 

Pursuant ttl P"rtide !V of ihe MTA AU· Agency Procurem,,,r;t Guidelines. MTACCT requests Board approval to award Contract CSi79, 
Systems Facilities Pacllage No.1 for the East Side Access ("ESN) Project to Tutor Perini Corporation, in the amount of $550.388,000 
(includes options) and for a period of 75 months. 

iL DISCUSS!ON: 
On January 26, 201 '), ~he Board adopted a resolution declaring that competll:ivF,; bidding waf, imprar.;lical or inappropriate and that it 
was in the public mterest to issue a competitive Request for Proposal ("RFP'), pursuant to A.llic!e HlF of the i\!i Procurement 
Guidelines for Contract CS179, Systems FaCilities Package No, 1 for the East Sloe Access CESA") Project 

CSi79 is the firs! systems installation ,,"'ntract<m the East Side Access The work ,maar this Contract wi!! be 
performed in the LlRR Grand Terminal (GeT) teml!flUS station and the tunnels connecting the Haro!d iflterlocking!o 
GeT. Thil; work mcludes fabrication, installalion and testing of cc:nmunications, public address, variabie L1RR and 
emergency services fa,jio sysh"ms, ESA ccmtroi rooms and systems. SCADA (Supervisory Controls and Data systems. 
secur\ty eerv and access control, fire detection, tunnellighttng tunnel ventilation, and tunnel facility power systems for the Side 
Access facilities, Under this Contract, the Gontraclor is responsible for the comd!nation of overa!i integratIon and the 

\:0 interface with !rackworl\, tra(..1km power, Signal systems within the tunnels and with facility power, heating, 
liHnHng, elevators, and escalatDfS in GCT. These systems are pwvkled Ufv:ie. adjacent contracts 

contracts for tunnel syslems and equipmonl (GS084. CS284 and VS086" Manhattan sl;uctl.'ff.lS ~md fad,ities CMnOO 
CM007), Vent Plant Faciiities (CM013, CM013A), GCT concourse (CMC14A and CM014B and the for the Substation and 
Queens Structures (GQ032). Much of the work requires not only $r~cific technic",1 expertise but aiso a skilled labor force, 

Prior to the SOlicitation for the systems conlracts, f\,n ACe crmduc!ed an industry oUlreach tf) oblain commer!ts 011 how best to package 
the systems wor;: severa! major contractors with appropriate ex.perience In similar projects were fin information package to 
review, Me0t!!1gs were held with the contractors to diSCUSS issues such as packs~ling, scheduling, specmcatioos, lead times for tnt! 
fabrication of equipment and material, ,;oordlnaiion between contracts, and capacity to handle tf~e work. MTACC's systerns 
packages and Ihe R{.'quest for Pmpo:;a: ("RFP') for this Contract inc(),porate information gleaned from this outreach effo!1, in addltion, 
MTACC cond,lcled a Pr::Jject Oven/iew' Meeting in c0l1pera!ion with Ihe Genera! Contractm'S ASSOCiation of New Y~)rk and the Building 
Trades Employers ASSOCIation .. An information lor CS179 was distributed at this meeting which includ(1d ""' .. n,,,,,, I1r,""", .... ,'" 

d;agrams, and a brief Scope of Work to provide a better understanding of the project scope and 10 ensu:'e competitii.:'r!. 

The Req\l8st for Proposais was advertised and isslled May 16,2011 The adwHtisemenl appeared in the New York State Contract 
Reporter. NY Post, EngmHf;l~nq News Record, the M,noritr Commerce Weekiy and the MTA Website. A tolal of (58) firms 
requested the RFP of wi1icr, t\venty firms are considered to be p;-ime contractors. On proposals 
were received from the fjrms and/or Joint CJV").') Tu!or Penni (PerirH) 2) Kiel;'lit (Kiewit), 3) 
Skanska!RailWorks JV, and 4} John Ph:;:.onefE,J ElectriC, JV. (Picofl8IEJ). 
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Schedule C Competitive Request for Proposals (Award of Purchase or Public Work Contracts) 

Staff Summary ~ C1!lpi~*,~C~iw'~tnlr;,km 
item Number 3 Page 2 of 3 

The Selection Comm:ttee evaluated the proposals based 011 the RFP ell",!Ua1:on criteria which included, among other things, the 
proposer's project organization, projH'ct schedule, el<c«;rienc-'e, detailed estimatecd manpOlfief, other conlractual commitments, plan of 
approach, safety appmach, quality assuranCJe approach, assumpllons, willingness to agree to proposed terms and conditions, 
adherence 10 the HFP reqUIrements and cost Upon conclusion of the technical, l:Ichedule and cost evaluations, ul! fum (4) proposers 
wele determmed by the Selection Committee to be in a competitive range. 'fl'lere W!:If!,;) howevcr, stm open questions/dafifit'.ations 
related to the work scope, schedUle and cost that needed to be resolved before proceeding wllh negotiatio!1s Therefore, the selection 
committee r8c.ommendeLl thai cQntinued rlisGuss:ons for information gathering purposes related to those isst!es be held with all four 
(4) proposers !nfnrmalionoi ge:lthering rneetings to discuss specifrc items reiate,j to cost/schedule issues were conducted with all four 
IJrms. were ciarified and recorded and reVised cost proposals were requesled from each of the four pmposers. Basad 
on the revised proposals, Kiewit was deemed not to t.€ in a competitive range WIth tho other qualified proposers and MTACC elecled 
not to continue negotiations with Kiewit 

Over the next severa! months, meetings \'\!€fe held with the remammg proposers to provide further clarifica:ions with regard to 
technical scope. terms and conditions, obsolescence. access restraints and associated cost s"Mngs. this p.erioo. however. 
MTACC received bids on adjacent Contract CM012R, Manhattan Structures. which were rejeGted because aU were over the 
Contract's budget Because the CM012R Contract contained work which must be completed before the CS179 Contractor can 
perform jts work, the rejection oHile CM012R bids delayed further nogotiation oOne GS179 Contract 

GMOl2R was repackaged into three contracts, GM005, eMOOe and CMOO7. Once the new packaging for Ihe CMO'12f~ swpe was 
developed and a risk aSSeSSIlI€ln! completed, MT ACC revjsed Iha Access Restraints and Milestones for CS179 10 cooro:nate with the 
naw contract SChedules. The overall schedule duration was Increased from 44 months to 75 months. In ao(Niol1, the CS179 work was 
allocated !rita a base contract with seven {7} options. The first five (5) options are designed to wntrol the risk of delay to wmpletion of 
work within contracts CM005. CM006 and CM{)(Y7 and other contrads that mu£;1 complete work before the C:S179 contractor will have 
access to certain areas. Tho options do not have to be exercised If Ihose c(lnifacts are substantially delayed Two (2) additional 
options protect the MTA from equipment obso!escenc<l and to provide flexibility \0 advance the fabrication of lead equipment within 
existing funding constraints. ',,~oreQver a number of the options are designed to be exercised only after additionai Capital Plan funding 
is expected to be availab!,.:,; The Proposer's were asked to submii a Best and Final Offer (BAFO) based on the Options and the revised 
Access Restramts and Milestones. 

On December 12, 2013, the three proposers submitted thei; final SAFOs in the following amounts: 

T uler Perini Corporation 
John PI\;.:onelEJ. Electric Joint VenTure 
Skansk.s/Raii Works Joint Venture 

$550,38<3,000 
$565,300,000 
$565,880,000 

The Selection Committee revit:wed Hie BAFOs and unanirnously st:liectoo the SAFO flOm Porini ,." the best overall fectmical proposal 
and as offering Joe best value te the MT,t\ TI)IOI Perini's BAFO in the amount of $550,388,000 is $14,912,000 less than the number 
two rankedfnm's and falls wi~hin an acceptable paramels' of M1 ACe's estimate ($531,579,528 whIch leflected an earlier start time 
and shorter duration) ar.d is therefore cons'dered to be fair and reasonable. 

MTACC is faq,lesting Boare: approval lor tile base amount of $333588,000 plus the options amount of $216,800,000, although Ihe 
imtia! award wUl be only for the Base amOunt The Options wlll be exercised MTACC's Chief Procuremenl omcer only when it is 
clear tilat the required predecessor wurk wili be comp,ete, and, the work areas funding for an are availabie. 

Responsibility checks were pc/formed anri T uk)f Perini has pm·extsting Stgmfl':Ant Adverse Information ("SAl") as defined in the AU­
Agency Re:spo!1sibHity Gliidelines. By m€moranaulT: dated July 6, 2011, the Chaiui'lan and CEO addressed the previous SAl and 
granted approval ~o mako btiire awards to Perini and its ~uhsidiafles unless !;ew SAl regarding Tutor-Penni is uncovered. No !iew 
SA! has been ul1(.'..Qvered with regard \0 ., litor-Perini since that time. 

A financiai analysis was performed and Perini was deemed te be financially stable and has the necessary finr~nclal resources to 
perform ,he work under this Contract 

m. O/MIWBIE: 
This.-Ccfl~ract is federal'y funded and is therefore covered by the regulation promulgated by the US Department of Transportation at 

, 49 CrR Part 2.6. The Department of Diversity and Civil Rights (DDeR) reviewed the requirements of the Coniract <'loci after 
undertaking 8 anaiysis, the DDCR established a 11% DSE which Pelini has pledged to rneet 

in ct}!1sidera!km of Perim's pasl D/MI'NBE perfoflm~nce, Perini IS currently shorl ot its DBE goa! on one MTACC Contract, CH054!\. 
This is primarily due to the fac1 lhat cef1ain items of work which were !ncluded in the Centrad as allowance it~Hl1S a!located to DBEs 
have no! been necessary. However, TU!Cf Perini has reaffirmed ils commitmer:t to maximizing its DBE under that 
Conlra<-'t and (s looking for additional DBE Tutor-Perini has achieved its previous goals Of! its other 
MTA COnlr<tc:ts 
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Schedt!~e C Competitive Request 

Staff Summary 
!tern Number 3 

IV, !Mj>ACT ON FUNDING. 

Proposals (Award of Purchase or Public Work Contracts) 

Page 3 of 3 

Funding fO! this Contract wm be from ihe 20'lO- 2014 (Base Work) and 2015 ·2019 (Option Work) Capital Programs and the Federa! 
Government (FTA) 

V. AI. TERNATiVES' 
There are no 'liable gHematives for perf01ming this work at ::i1is time. Based on lh,,; evaluation oflne RFPs, Tt.'tOf Perini's proposal was 
hjghest rated I :lnd provides Ihe MTA with the best value and with a f3ir and r':1~f(ll1able 
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Siaff Summary Bridges and Tunnels 

L ___________________ .. __ 

I C",.tra<:t l'\tJ!I"'~" 

I" -"''---",,--------- ----
l 'OtltnH't N1tlrUtg(')'~ r<:UIU~ 

To obUul"f }~~jpr:)v'iAi {If tile Board to award Vi!fi-OUS \;·:.nU(l'(~k Jnd p·UfCir.i.'H~ urdcrs l ~HJ ~"'"'} mit)f:f!1 the h.fT A B&"'r Cornmin,Ji? Qf thest~ pro.r'uremcnt 
ll-ctiof\S. 

S"JJ.~_dlll~1;_~~,_\i.di.w:M~jQli;xY:9.\.; 
Sdwduie G Mi,:~eHl\n?otl, Suv!ce Comrm,l$ 

SUBTOTAL 

Ratificad.)ff of C<H:npleied Pr(~uf¢C;e,\t A~~ll()n~ (lnvo[vntg 
Schedule E-J) 

SUBTOTAL 

TOTAL 

ILt!t/).!;! i_OIl;; 
i 

k_AulQl.l!'j 
$().467M 

.i.Arll\;~~nl 

:!.3.4IOM 

S3.8T!M 

111C PUl"chares!:.:ontr"t).ci$ wit! ii~~;~li! in ()bHgatiH~ MTA 0&'"1''" ;:mc Cnpitsd fUH~h in ~ht ;~:'n<Hmt igt{~d. Fl.mtls mot: av~;ibblc in th(: c~\rr0nt hf~ f\ H&T 

ope1i1tillglcapitlll lmdgets for tb.is 1'(1'P"''-''· 
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MTA BRIDGES & TUNNELS 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

WHEREAS, in accordance with ~559 and §2879 of the Public Authorities Law and the 
All Agency Procurement Guidelines, the Board authorizes the award of celtain non­
competitive purchase and public work contracts, and the solicitation and award of request for 
proposals in regard to purchase and public work contracts; and 

WHEREAS, in accordance with §2879 of the Public Authorities Law and the All 
Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
miscellaneous procurement contracts, and cCltain changes orders to procurement, public 
work, and mii'>cellaneous procurement contracts; and 

WHEREAS, in accordance with § 2879 of the Public Authorities Law and the AI! 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain 
service contracts, and certain change orders to service contracts; and 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons 
specified therein and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons 
specified therein, the Board declares competitive bidding to be impractical or 
inappropriate, declares it is in the public interest to solicit competitive request for 
proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract.. the Board 
authorizes the execution of said contract. 

4. The Boanl ratifies each action set forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board 
authorization is required: i) the miscellaneous procuremcnt contracts set f0\1h in 
Schedule E; ii) the personal service contracts set forth in Schedulc F; iii) the 
miscellaneous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; the contract 
modifications to purchase and public work contracts set forth in Schedule 1; and vi) 
the modifications to miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in 
Schedule L. 
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
JANUARY 2014 

MTA IlRIDGES_& T.u~NELS 

Procurements Requiring Majority Vote: 

G: Miscellaneous Service Contracts 

I. 

(Staff Summaries requit'ed for items greatel' than: $toOK Sole Source; $250K Other Non-Competitivo'; $IM 
RF'P; No Stall'Summary required if Scaled Uid Procurement) 

Engineered Energy Solutions, Inc. 
Contract No. 13-MNT-2910 

$466,895.00 

5 yr. comract- Competitive Bid - Low responsive bid!2 bids 
In October 2013 B&T issued a solicitation for a contractor to provide all labor. equipment 
and materials for the maintenance of the local ventilation control systems located at the 
ventilation buildings of the Queens Midtown (QMT) and Hugh L. Carcy (HeT) Tunnels. 
The service requirements were publicly advertised. The solicitation notice was sent to 107 
films and five firms requested a copy of the solit:itation. On November 15 two (2) bids 
were submitted as follows: 

Engineered Encrgy Solutions, Inc. $466,895.00 

Transdyn, Inc. $796,917.22 

The scope of services f()f the first three years of the five year prospectivi.: contract with 
EES is the same as that compared with the current contract. Prevcntive maintenance, 
unscheduled repair and emergency repair rates for the initial thrce year period under the 
prospective contract compared with the same period under the current contract are on 
average 4.811() lower than the curren! rates. The rates are fixed over the five year period. 
EES' bid is 6.\ q'(; lower than the user's estimate of $497,448. After evaluation of the bids, 
it was determined thaI Engineered Energy Solutions, Inc. is a responsive, responsihle 
biddeL Based on competition, the price is considered fair and reasonable. The MT A 
Department of Diversity and Civil Rights has established goals of 10% MBE and 1O(P(; 
WBE for this contract. Thc Contract will not be awarded until the M/WBE requirements 
are satisfied. Funding is available in the Operating Budget under GL #711315 . 
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LIST OF RATlFICATIONS }'OR BOARD APPROVAL 
JANUARY 2014 

MIA BRlJ)GES _~ 11lNNELS 

Procurements Requiring Ma;oritv Vote: 

K: Ratification of Completed Procurement Actions fInvolvin(: Schednle E - ,f) 

1. 

2. 

(Staff Summaries re(luired for unusually large or complex items which otherwise would require Board 
approval) 

Restani Construction Corporation 
Contract No. VN·03B 

$2,912,728.62 StaU' Summary Attac hcd 

Amendment for dc-watering and initial cleaning work performed at the Hugh L. Carey 
Tunnel (BeT) as a result of Superstorm Sandy. At B&T's request Restani mobilized at 
the BeT under Contract VN-03B, Toll Plaza Improvements at the Verrazano-Narrows 
Bridge. 

PB Americas, Inc. New York, New 
Yorl, 
Contract No.PSC-1O-2877 

$496,975.92 Staff Sll1nmary Attached 

Amendment for additional engineering support services to assess the stl1lctural 
integrity of the tunnels and various buildings at the HeT's (formerly Brooklyn-Battery 
Tunnel's) Manhattan plaza and the Queens Midtown Tunnel's (Queens) plaza as a 
result of Superstorm Sandy under Project A W -98, Feasibility Study for Tunnel 
Modernization and Improvements at the Queens Midtown and Brooklyn-Battery 
Tunnel. 
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3 Bridges and Tunnels 

Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J) 

J!..~~~mJl~!= __ ~ ____ {fJ!1~IL ____________ . ___________ _ 
Vendor Name (& Location) 

Restani Construction Corporation 
t----:--.----------------.---.----.-.----.--

Description 

Toll Plaza Improvements at the Verrazano Narrows Bridge 

(Emergency De-Watering at the Hugh L. Carey Tunnel) 

Contract Term (including Options, if any) 

September 30, 2011 - June 29, 2015 
r-------' . .-------------.------

Option(s) included in Total Amount? DYes D No 

Procurement Type t'8J. Competitive D Non-competitive 
S-olicitatk,-;:;-,:y~-;;------O-RFP---t'8J sid--l:r Otl~-~~:--------·- -.----

Funding Source 

D Operating D Capital D Federal t'8J Other: 

Requesting Dept/Div & Dept/Div Head Name: 

Engineering & Construction, Joe Keane, PE 
---~------ ---,----------_._ .. ---

Discussion: 

----·--------.. ----·----------·---------··-1-·---·------.------
Contract Number AWO/Modification # 

VN-038 
---"--------~.~--~~------.- - .. ----.-.-"~-

Original Amount: $49,949,976.35 

Prior Mo..c!!ficatio~ ____ . ________ . __ $.(,HJ.l..~94.00 __ 
Prior Budgetary Increases: $0.00 

Current Amount: $50,593,370.75 

This Request: $2,912,728.62 

% of This Request to Current Amount: 5.8% 
-----.---------~---.---------~"~~----

7.1% 
% of Modifications (including This 
Request) to Original Amount: 

As a result of Tropical Storm Sandy (Sandy), B& T is seeking the Board's ratification under the All-Agency Procurement 
Guidelines under the Declaration of Emergency issued by the President effective on October 29, 2012 for the de­
watering and cleaning work performed by Restani Construction Corporation (Restani) at the Hugh L. Carey Tunnel 
(HCT) in an amount totaling $2,912,728.62. Restani mobilized at B&1's request and performed the required emergency 
de-watering and initial cleaning of the HCT prior to B& T re-opening the tunnel to traffic (single lane) on November 11, 
2012, with its complete re-opening on November 19, 2012. These operations were essential prior to determining the 
extent of the damage to the facility and to assess the immediate emergency repairs required. 

Sandy resulted in extensive flooding of both tunnel tubes entering through the HCT Manhattan Plaza via Morris Street, the 
Manhattan Blower Building and Manhattan Cellular Structure. Salt water, debris and contaminant laden floodwaters inundated 
the HCT, thereby causing tunnel system failures and its closure for approximately two weeks. The HCT is a critical infrastructure 
facility, vital to the New York City and national economies. It was imperative that immediate recovery efforts to de-water and 
clean the tunnel commence prior to assessing the damage and eventual safe re-opening of the tunnel to traffic. Restani 
provided labor, materials, equipment, superintendence, project management and all items deemed necessary to 
complete the Work. Restani submitted costs to substantiate billings in the amount of $2,966,905.70. Costs were 
reviewed and negotiations resulted in 9&T and Restani agreeing to the amount of $2,912,728.62, which included pipes 
and hoses purchased by Restani, which were transferred to B& T for its future use. Additional costs associated with the 
work of a subcontractor remain to be finalized and are the subject of negotiations. These subcontractor costs are 
anticipated to range between $450,000 and $650,000. The negotiated amount is fair and reasonable based on 
prevailing wages in effect at that time and the other costs to perform the Work. Fundin~ was made available from the 
Operating Budget, Sandy-B& T Emergency Repairs to Critical Infrastructure Projects. 
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a Bridges and Tunnels 

Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J) 

~m Num~~!:.. __ ~ ________ (Fin_~JL _____________________________ _ 
Vendor Name (& Location) 

PB Americas, Inc. New York, New York 
1------------------------------,----.,,""----

Description 

Project AW-98, Feasibility Study for Tunnel Modernization and 
Improvements at the Queens Midtown and Brooklyn Battery 
Tunnel 
r::--------'----'-'-------"----'-----------
Contract Term (including Options, if any) 

June 8, 2011 - April 7, 2014 
------.--"-~=-"------==----"----"----

Option(s) included in Total Amount? 0 Yes cg] No 

Procurement Type cg] Competitive 0 Non-competitive 
-,-- -------------,-------------,----
Solicitation Type cg] RFP 0 Bid 0 Other: ------------,-------

~~~~~~;~;be-~--"-----------------rt\:WOiMOdifi~~tio~-#---I 

------------------- ------,-------,,---
i--- ---- -----------------"------

Original Amount: $1,937,461_00 

Prior~()~ificat!E_~_: _____________ =:~_==~~~===_-$6.&Q __ ~~= 
Prior Budgetary Increases: $0.00 

c---------"-------"--- ----------------,------------"-----------
Current Amount: $1,937,461.00 -----------------,-------------

This Request: $496,975.92 

Funding Source ____ " __ " _____ " _______ , ______ "_ 

o Operating 0 Capital 0 Federal cg] Other: % ofThis Request to Current Amount: 25"7% 
f------------------"-------"---"--- -------------"-------,--"--,-----

Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This ' 0 

Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: 25.7 Yo 
---------"---------------~--------"----------------------"-----

Discussion: 
Tropical Storm Sandy resulted in extensive tunnel flooding of both the Hugh l. Carey (HCT) and Queens Midtown 
Tunnels (QMT). Salt water, debris and contaminant laden floodwater entered the tunnels through the HCT's 
Manhattan Plaza and the QMT's Queens Plaza. The HCT and QMT are critical infrastructure facilities, vital to the 
New York City and national economies. PB Americas, Inc.'s (PBA) original scope included potential hazard 
investigations related to flood and storm surge, earthquake and fire to assess the tunnels adequacy to withstand and 
to respond to these hazards. In the immediate aftermath of Tropical Storm Sandy, PBA was directed to provide 
additional engineering support services to assess the flooded tunnels and various buildings at both the HCT and QMT 
as follows: (i) provide assessments of the structural integrity, life safety, electrical, mechanical, ventilation and 
pumping systems to ensure the tunnels and their operating systems were safe prior to opening of the tunnels to traffic 
and for B&T facility personnel; (ii) provide a global tunnel flood experience report to better understand world wide 
tunnel flood responses, recovery, protection and preparedness and (iii) provide engineering services and analyses for 
the purposes of evaluating and expeditiously recommending rapid mitigation flood protection measures in order to 
prevent future flood events. PBA was determined to be the most qualified and cost effective means of performing the 
additional services listed below. based on their previous and current tunnel expertise and experience at both facilities. 
Previously, $350,000 was committed by B&T to commence the assessments at the tunnels. 

PBA submitted initial proposals for the services totaling $518,955. The Engineer's estimates totaled $493,643. The 
Authority and PBA reviewed the costs for the Work performed as well as the remaining cost to be incurred ($25,000) 
and agreed to the negotiated amount of $496,975"92, which is 0.7% above the estimate and is fair and reasonable. 
Funding was made available from the Operating Budget, Sandy-B&T Emergency Repairs to Critical Infrastructure. 
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