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MEETING AGENDA 

MTA FINANCE COMMITTEE 

Monday, May 19, 2014 -12:30 PM 
347 Madison Avenue 
Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

I. PUBLIC COMMENTS PERIOD 

II. 

III. 

IV. 

APPROVAL OF MINUTES - APRIL 28,2014 

2014 COMMITTEE WORK PLAN 

BUDGETS/CAPITAL CYCLE 
BudgetWatch (Handout) 
FinanceWatch 

V. MTA HEADQUARTERS & ALL-AGENCY ITEMS 

Action /tern: 
Extension of Owner Controlled Insurance for East Side Access 

Report and Information Items: 
Station Maintenance Billings Approval 
Contract Change Order Report 
Annual Pension Fund Report 

Procurements 

VI. METRO-NORTH RAILROAD 
Procurements 

VII. LONG ISLAND RAIL ROAD 
Procurements 

VIII. NEW YORK CITY TRANSIT, and 
MTA BUS OPERATIONS (No Items) 

IX. BRIDGES AND TUNNELS 
Action Items 
Procurements 
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IV-1 

V-1 

V-3 
V-8 
V-10 

V-29 

VI-1 

VII-1 

IX-1 
IX-8 



AGENDA ITEMS 

X. FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY 
Information Items: 
FMTAC Annual Presentation X-1 
(Materials Separately Distributed) 

• FMTAC Financial Statements 
• FMTAC's Actuarial Loss Reserve Certification 

• FMTAC Investment Performance Report 

XI. MTA CONSOLIDATED REPORTS 

March 
Statement of Operations XI-1 
Overtime Report XI-9 
Report on Subsidies XI-13 
Positions XI-20 
Subsidy, Interagency Loans and Stabilization Fund Transactions XI-23 
Farebox Recovery Ratios XI-26 
MTA Ridership XI-27 
Fuel Hedge Program XI-51 

XII. REAL ESTATE AGENDA 
Action Items XII-3 
Report and Information Items XII-19 

XIII. EXECUTIVE SESSION 

Date of next meeting: Monday, June'23, 2014 at 12:30 PM 



Minutes of the MT A Finance Committee Meeting 
April 28, 2014 

347 Madison Avenue 
New York, NY 

12:30 PM 

The following Finance Committee members attended: 
Hon. Andrew M. Saul, Chairman 
Hon. Fernando Ferrer 
Hon. Andrew Albert 
Hon. Jonathan A. BalIan 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Charles G. Moerdler 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. James L. Sedore, Jr. 
Hon. Carl V. W orten dyke 

The following Finance Committee members did not attend: 
Hon. John H. Banks III 
Hon. Norman Brown 
Hon. Jeffrey A. Kay 

The following Board Members were also present: 
Hon. Ira R. Greenberg 
Hon. Mark D. Lebow 
Hon. Susan G. Metzger 
Hon. John J. Molloy 

The following also attended: 
Robert Foran 
Douglas Johnson 
Patrick McCoy 
Jeffrey Rosen 

Chairman Andrew M. Saul called the April 28, 2014 meeting Df the Finance Committee to order 
at 12:30 PM. 

I. Public Commeuts 

There were no public speakers. 

II. Approval of Miuutes 

The MTA Board approved the minutes to its prior meeting held on March 24,2014. 
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III. Committee Work Plan 

There were no changes to the Work Plan. 

IV. Budgets/Capital Cycle 

A. BudgetWatch 

Mr. Douglas Johnson noted that for the month, passenger revenues were $13.1 million, or 2.9%, 
above Budget. NYCT Subway and Bus revenues were both favorable and were partially offset 
by lower MNR revenue. Favorable March 2014 results offset much of the lower revenue from 
January 2014 and February 2014 snowstorms, reducing the unfavorable variance for the first 
quarter to only $8.2 million, or 0.6%. Toll revenues in March 2014 were slightly unfavorable ~ 
by $0.4 million, or 0.3%. Toll revenue for the quarter was $8.4 million, or 2.2% unfavorable --:­
due to the January 2014 and February 2014 snow. 

Mr. Johnson went on to state that for the month, preliminary expenses were favorable to Budget 
by $33.6 million, or 4.4%. As a result, YTD expenses that had been unfavorable through 
February 2014 (because of overtime and other weather-related costs) are now favorable - net 
operating expenses for the first quarter were $14.6 million, or 0.6%, favorable to budget. Most of 
the under-spending came in OTPS categories including services and materials. 

Operating results, including passenger revenue and operating expenses, were favorable in the 
month of March 2014, which offset unfavorable weather-impacted results from January 2014 
and February 2014. Combined YTD operating results were virtually on target with the budget. 

Mr. Johnson pointed out that included within the March 2014 YTD expense totals were overtime 
costs that were $45 million, or 36%, unfavorable. The majority of that variance was in the 
category of "weather emergencies" from January 2014 and February 2014 snow. However, 
significant additional overtime costs were incurred for maintenance backlogs, addressing safety 
issues and vacancy coverage. 

Mr. Moerdler led a discussion about vacancy rates and overtime, and requested a review to see 
the degree of correlation between vacancy rates and overtime. 

Mr. Johnson stated that this analysis was done in a report on overtime last year. An update of 
that report in the upcoming months will highlight any major concerns with this area of concern. 

Chairman Saul further commented that when the July 2014 Financial Plan is reviewed, an 
analysis on overtime by operating division should be done. 

Debt service costs were slightly unfavorable for the month but were $35.4 million favorable 
YTD. Some ofthat variance was from timing that will reverse itself. 
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Moving to the Subsidies, Mr. Johnson reported that total collections from real estate transaction 
taxes in April 2014 were $7.1 million (9.1%) better than Budget, increasing the YTD favorable 
variance to $65.6 million (21.2%). YTD results capture very favorable collections (particularly 
the NYC Urban Tax) that occurred in January 2014 and February 2014. Results for those two 
months alone were some $85 million favorable to the Budget. 

While Urban tax collections for the month and YTD were favorable to the Budget; they continue 
to be very inconsistent. January 2014 and February 2014 collections were very strong; March 
2014 collections were very low and April 2014 collections were in between - above Budget, but 
well below early year collection levels. Considering the real estate transaction taxes, combined 
subsidies have been virtually on target as higher PBT taxes have offset lower collections of PMT 
andMTAAid. 

Mr. Johnson summed up Budget Watch by stating that overall, MTA finances are doing 
modestly better than Budget; however, virtually all of that improvement is from those January 
2014 and February 2014 Real Estate transaction tax collections. 

B. FinanceVVatch 

Mr. Patrick McCoy presented Finance Watch. 

On February 6, 2014, TBTA restructured the Triborough Bridge and Tunnel Authority, 
Subordinate Revenue Refunding Bonds, Series 2002E escrows and arranged for the exercise of 
its retained call rights associated with the defeased bonds. On March 13,2014, the TBTA called 
the defeased bonds. The proceeds of the escrow restructuring were sufficient to exercise such 
call rights and provide the TBTA with surplus proceeds of $53,166,226.41, these proceeds are 
now available for TBT A capital investments. 

On March 31, 2014, MTA executed a 2,783,000 gallon ultra-low sulfur diesel fuel hedge with 
J.P. Morgan Ventures Energy Corporation at an all-in price of$2.8065/gallon. Three ofMTA's 
existing approved commodity counterparties participated in bidding on the transaction: 
Goldman, Sachs & Co.! J Aron, J.P. Morgan Ventures Energy Corporation and Merrill Lynch 
Commodities Inc. The hedge covers the period from March 2015 through February 2016. 

On April 10, 2014, MTA priced $500 million of MTA Transportation Revenue Bonds, Series 
2014B, to finance existing approved transit and commuter projects. The Series 2014B bonds 
were issued as tax-exempt fixed-rate bonds with a final maturity of November 15, 2044. The 
transaction closed on April 17, 2014. The transaction was led by Wells Fargo Securities, 
together with MBE co-senior manager CastleOak Securities. Hawkins Delafield & Wood served 
as bond counsel and Public Financial Management, Inc. served as financial advisor. 

Mr. McCoy commented about investor outreach at the Public Finance Transportation and Utility 
Conference hosted by JP Morgan on April 2nd and 3rd

, 2014. He stated that he was able to have 
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one on one meetings with some of MT A's largest investors and also make a presentation to the 
institutional investors that were present at the conference. 

Mr. Moerdler inquired about MTA's auction rate securities. Mr. McCoy stated that even though 
the securities are failing, the interest rates are still attractive for the MTA. Mr. McCoy then 
referred Mr. Moerdler to the Auction Rate Securities report in Finance Watch and noted certain 
interest rates for those securities. 

Mr. McCoy highlighted the following upcoming transactions: remarketing of $50.00 million of 
MTA Transportation Revenue Bonds, Subseries 2012A-2, with Piper Jaffray & Co. as lead 
underwriter, and remarketing of $200.00 million ofMTA Transportation Revenue Variable Rate 
Refunding Bonds, Subseries 2002D-2, with Loop Capital Markets as lead underwriter. He 
further noted that these are merit assignments for the two lead underwriters, and that both series 
of bonds will be remarketed in term rate mode as floating rate notes. 

V. MTA Headquarters and All-Agency Items 

A. Action Items 

Mr. Johnson reported that there were three action items. 

1. MTA 2013 Annual Investment Report 

Mr. Johnson stated that the Annual Investment Report provides the MTA Board with investment 
performance information on MT A managed funds for the year 2013. Pursuant to the 
requirements of Public Authorities Law Section 2925, Board approval of the Report and MTA 
All Agency Investment Guidelines, as amended, is needed. The amendment clarifies that these 
Guidelines do not apply to certain funds enumerated in the staff summary. Those funds are 
subject to separately established investment guidelines. 

The Committee voted to recommend the action before the Board for approval. 

2. Addition to Outside Counsel Panel 

Mr. Johnson presented that the Addition to Outside Counsel Panel action item seeks Board 
approval to add the law firm Kaplan Kirsch & Rockwell, LLP, to the list of MTA approved 
outside counsel. It is anticipated that legal services provided by this firm will assist MTA, MNR 
and LIRR efforts in connection with the development and execution of Interoperability 
Agreements that will be necessary for implementation of Positive Train Control. 

The Committee voted to recommend the action before the Board for approval. Mr. Moerdler 
abstained from the Committee vote. 
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3. Approval of Resolution for Submission of Payroll Mobility Tax Credit Documents to 
CPRB 

Mr. McCoy presented the staff summary to obtain Committee and Board approval of the 
annexed resolution authorizing the submission of the DRAFT Payroll Mobility Tax ("PMT") 
Obligation Resolution Standard Resolution Provisions and Supplemental Resolution Provision to 
the Capital Program Review Board (CPRB) for approval. Upon approval by the CPRB, the full 
set of credit documents will be resubmitted to the Committee and the Board for formal adoption. 

After a discussion about the details of the PMT Resolution the Committee voted to recommend 
the action before the Board for approval. 

B. Report and Information Item 

Mr. Johnson reported that there was one Report and Information Item. 

1. MTA Annual Report on Variable Rate Debt 

Mr. McCoy presented the report that summarized the performance of the MTA's various 
variable-rate debt programs, including a discussion of the savings (compared to long-term rates) 
achieved through variable rate debt and a discussion on the current policy and limits on the use 
of variable rate debt. 

After questions from Mr. Ballan and Mr. Cappelli, Mr. McCoy concluded that the MTA is well 
positioned to add additional variable rate debt to its debt portfolio when appropriate and that the 
NYS Bond Issuance Charge is only required on new money transactions, not remarketings. 

C. Procurements 

There were two procurements for HQ for a total of$I,235,000. There was one request to use the 
Request for Proposals (RFP) process to solicit and evaluate proposals from prospective vendors 
to provide and operate weekday bus services under the direction of the MT A in the event of a 
strike at Long Island Rail Road later this year; and one Personal Services Contract with Willdan 
Homeland Solutions for Security, Emergency Response and Related Training for a grand total of 
$1,235,000. 

Mr. Moerdler made a motion to table the request to use the RFP process to solicit and evaluate 
proposals from prospective vendors to provide and operate weekday bus services under the 
direction of the MT A in the event of a strike at Long Island Rail Road later this year, which was 
seconded by Mr. Pally. The motion to table the request was defeated. 

The Committee then voted to recommend the procurement items before the Board for approval. 

VI. Metro-North and Long Island Railroad 

A. Action Items 
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~~~~~~.----------~----------------

There were no action items for MNR or LIRR. 

B. Procurements 

There were two procurements for MNR totaling $5,419,779. One was a non-competitive 
procurement with Siemens Industry, Inc. for a total $3,419,779; and one was a competitive joint 
contract with LIRR with Masabi, LLC for $2,000,000. 

There were four procurements for LIRR for a total of $12,763,166. There were three non­
competitive procurements: two jointly with MNR; and one multi-agency with MNR and NYCT 
and one request to use the RFP process on the ESA Project managed by MT A Capital 
Construction. 

The Committee voted to recommend the procurement items before the Board for approval. 

VII. NYCT/MTA Bus Operations 

There were two procurements for NYCT for a grand total of$17,777,000. One procurement was 
for a large modification to extend an existing contract; and one contract was a ratification of a 
competitive contract. 

The Committee voted to recommend the procurement item before the Board for approval. 

There were no action items for MT A Bus. 

VIII. Bridges and Tunnels 

There were no action items for Bridges and Tunnels. 

There was one competitive procurement for Bridges and Tunnels, for a modification for a grand 
totalof$I,450,000. 

The Committee voted to recommend the procurement item before the Board for approval. 

IX.FMTAC 

There were no action or procurements items for FMTAC. 

X. MTA Consolidated Reports 

This month includes statement of operations; overtime reports; report on subsidies; positions; 
subsidy, interagency loans and stabilization fund transactions; farebox recovery ratios; MTA 
ridership; fuel hedge program. 

XII. Real Estate Agenda 
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A. Action Items 

Mr. Rosen noted that there were five action items for committee approval. Mr. Rosen, with the 
assistance of Helena Williams, specifically discussed one action item related to the MTAPD 
Radio Project, (i) license agreement with PI Telecom Infrastructure, LLC to construct and 
operate wireless support structures on Metro-North Railroad property and (ii) authorization to 
enter into agreement for use of existing structures on private property. 

Mr. Moerdler commented that MTA should work with local police departments to reduce costs. 
Mr. Rosen responded that this was being done. 

The Committee voted to recommend the five action items before the Board for approval. 

XIV. Adjournment 

Upon motion duly made and seconded, the April 28, 2014 meeting of the Finance Committee 
was adjourned. 

Respectfully submitted, 

Patrick Isom 
Manager, Financial Analysis 
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2014 Finance Committee Work Plan 

I. RECURRING AGENDA ITEMS 

BudgetWatch 
FinanceWatch 
Approval of Minutes 
Procurements (if any) 
Action Items (if any) 
MTA Consolidated Reports 

II. SPECIFIC AGENDA ITEMS 

June 2014 
Action Item: 

PWEF Assessment 

Other: 
Update on the Business Service Center 

Update on IT Transformation 

July 2014 
2015 Preliminary BudgetiJuly Financial Plan 2015-2018 
(Joint Session with MTA Board) 

September 2014 
2015 Preliminary BudgetiJuly Financial Plan 2015-2018 
(materials previously distributed) 

Action Item: 
Resolution to Authorize the Execution, Filing and Acceptance of 
Federal Funds 
2015-2019 Capital Plan 

Other: 
Annual Report - Fuel Hedge Program 
Contract Change Order Report 

October 2014 
2015 Preliminary Budget/July Financial Plan 2015-2018 
(materials previously distributed) 

Other: 
Annual Review of MT A's Derivative Portfolio 
MTA 2014 Semi-Annual Investment Report 

November 2014 
2015 Final Proposed BudgetiNovember Financial Plan 2015-2018 
(Joint Session with MTA Board) 
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Responsibility 

MTA Div. MgmtiBudget 
MTA Finance 
Board Secretary 
Procurement 
Agency 
MTA Budget 

Responsibility 

MTA Capital Program 
Mgmtl MTA Div. 
MgmtiBudget 

MT A Business Service 
Service 
MTA Information 
Technology 

MTA Div. MgmtiBudget 

MTA Div. MgmtiBudget 

MTA Grant Mgmt. 
MTA Capital Programs 

MTA Div. MgmtiBudget 
MTA Capital Programs 

MT A Div. MgmtiBudget 

MTA Finance 
MTA Treasury 

MTA Div. MgmtiBudget 



Other: 
Station Maintenance BUing Update 
Review and Assessment of the Finance Committee Charter 
Contract Change Order Report 

December 2014 
Adoption of 2015 Budget and 2015-2018 Financial Plan 

Action Items: 
MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes 
Authorization to issue Transportation Revenue Bonds, Dedicated Tax 

Fund Bonds, TBTA General Revenue Bonds, and TBTA Subordinated 
Revenue Bonds 

Approval of Supplemental Resolutions Authorizing Refunding Bonds 

Other: 
Draft 2015 Finance Committee Work Plan 

January 2015 
Financing Issues: 

Special Report: Finance Department 2014 Year-End Review 

February 2015 
Action Items: 

2014 TBTA Operating Surplus 
Mortgage Recording Tax - Escalation Payments to Dutchess, 
Orange and Rockland Counties 

Other: 
February Financial Plan 201 ~2018 
Contract Change Order Report 

March 2015 
Action Items: 

All-Agency Real Property Disposition Guidelines and All-Agency 
Personal Property Disposition Guidelines 

All-Agency Annual Procurement Report 

Other: 
MTA Prompt Payment Annual Report 2014 

Change Orders to Capital Construction Contracts 

April 2015 
Action Item: 

MTA 2014 Annual Investment Report 
Other: 

Annual Report on Variable Rate Debt 

111- 2 

MT A Comptroller 
MTACFO 
MTA Capital Programs 

MT A Div. MgmtlBudget 

MTA Treasury 
MTA Finance 

MTA Finance 

MTA Div. MgmtlBudget 

MTA Finance 

B&T/MTA 

MTA Treasury, MTA 
Div. Mgmt/Budget 

MTA Div. MgmtlBudget 
MTA Capital Programs 

MTA Real Estate/MTA 
Corporate Compliance 
MTA Proc., Agencies 

MTA Business Service 
Service 

MT A Capital Construction 

MTA Treasury 

MTA Finance 



May 2015 
Action Item: 

Station Maintenance Bilings Approval 

Other: 
Annual Pension Fund Report (Aud~ Committee Members to be invited) 
Annual FMTAC Meeting 
Annual FMTAC Investment Performance Report 
Contract Change Order Report 

DETAILS 

JUNE 2014 

Action Item: 

PWEF Assessment 

MTA Comptroller 

MTA Labor 
MTA RIM 
MTA RIM 
MTA Capital Programs 

The MTA Division of Management and Budget, assisted by MTA Capital Program Management, 
should prepare the usual annual staff summary authorizing the payment of this assessment to the 
State. The State levies an assessment of the value of construction-contract awards to cover its 
cost of enforcing prevailing-wage legislation. 

Other: 
Business Service Center 
The Business Service Center will provide an update on its initiatives and upcoming project 
milestones. Operational performance metrics will also be shared. 

IT Transformation 
IT Management will present progress made to date to promote IT Transformation. A general 
organizational overview will be provided and an outline of key milestones and project deliverables 
will be shared. Initiatives that have made IT more resilient will also be discussed. 

JULY 2014 

2015 Preliminary Budget/July Financial Plan 2015-2018 (Joint Session with MTA Board) 

The Chief Financial Officer and MTA Budget Division will present an updateq forecast for 2014, a 
Preliminary Budget for 2015, and an updated Financial Plan for 2015-2018. 

SEPTEMBER 2014 

2015 Preliminary Budget/July Financial Plan 2015-2018 

Public comment will be accepted on the 2015 Preliminary Budget. 

Action Item: 

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds 

The MTA Office of Grant Management will hold a public hearing in accordance with Federal law and 
then request the Board's approval of a resolution that would auhorize the Chairman or a 
designated officer to execute the applications and accept grants of financial assistance from the 
Federal government. 
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2015-2019 Capital Plan 

After the completion of its 2015-2034 Twenty Year Needs Assessment in September 2013, the 
MTA commenced the development its 2015-2019 Capital Plan. Stakeholder engagement will take 
place over the summer of 2014 with a planned submission to the MTA Board of Directors at its 
September 2014 Board meeting. This will be followed by submission of the proposed plan to the 
New York State Capital Program Review Board on or before October 1,2014. 

Other: 

Contract Change Order Report 

Change orders that would have required Board approval prior to the July 2013 Governance 
Committee measure increasing the approval threshold to $750,000 are included in this quarterly 
report, for information only. Such capital contract change orders are reported to the CPOC 
Committee and such non-capital contract change orders are reported to the Finance Committee. 

OCTOBER 2014 

2015 Preliminary Budget/July Financial Plan 2015-2018 

Public comment will be accepted on the 2015 Preliminary Budget. 

Other: 
Annual Review of MTA's Derivative Portfolio 
The Finance Department will provide an update on MTA's portfolio of derivative contracts. 

MTA 2014 Semi-Annual Investment Report 

The MTA Treasury Division should be prepared to answer questions 01) this voluminous report. 

NOVEMBER 2014 
2015 Final Propored Budget/November Financial Plan 2015-2018 (Joint Session with MT A Board) 

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2014, a 
Final Proposed Budget for 2015, and an updated Financial Plan for 2015-2018. 

Other: 

Station Maintenance Billing Update 

The MTA Comptroller Division will provide a report on the collection and audit status of station 
maintenance billings issued. as of June 1, 2014. 

Review and Assessment of the Finance Committee Charter 

MTA Chief Financial Officer will present the rrost updated Finance Committee Charter to the 
Finance Committee members for them to review and assess its adequacy. The annual assessment 
is required under the current Committee Charter. 

Contract Change Order Report 

Change orders that would have required Board approval prior to the July 2013 Governance 
Committee measure increasing the approval threshold to $750,000 are included in this quarterly 
report, for information only. Such capital contract change orders are reported to the CPOC 
Committee and such non-capital contract change orders are reported to the Finance Committee. 
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DECEMBER 2014 

Adoption of 2015 Budget and 2015-2018 Financial Plan 

The Committee will recommend action to the Board on the Final Proposed Budget for 2015 and 
2015-2018 Financial Plan. 

Action Item: 

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes. 

Board approval required to allow for the reimbursement of capital expenditures at a later date from 
the proceeds of tax-exempt bond sales. 

Approval of Supplemental Resolutions Authorizing Refunding Bonds 

Board action required to allow for the refunding to fixed-rate bonds from time to time provided that 
such refundings comply with the Board approved refunding policy. 

Other: 

Draft 2015 Finance Committee Work Plan 

The MTA Chief Financial Officer will present a proposed 2015 Finance Committee Work Plan that 
will address major issues, SBP and budget process issues, and reports required by statute. 

JANUARY 2015 

Other: 

Special Report: Finance Department 2014 Year-End Review 

The MTA Finance Department will present a report that summarizes financing activities for 2014. 

FEBRUARY 2015 

Action Items: 

2014 TBTA Operating Surplus 

MTA Bridges and Runnels should be prepared to answer questions on a staff summary requesting 
(1) transfer of TBTA 2014 Operating Surplus and Investment Income, (2) advances of TBTA 2015 
Operating Surplus, and (3) the deduction from 2015 TBTA Operating Revenue, funds which shall 
be paid into the Necessary Reconstruction Reserve. 

Mortgage Recording Tax - Escalation Payments to Dutchess, Orange and Rockland Counties 

By State statute, each of these counties is entitled to a share of MTA's MRT -2 tax receipts. The 
amount may be no less than they received in 1987 (even if the taxes collected fall below the 1987 
levels), but there are proportional upward adjustments if taxes collected in the particular county 
exceed the 1987 totals. Such upward adjustments are expected to be required this year, based on 
the 2009 experience thus far. The MTA Budget and Treasury Division will be prepared to answer 
questions on the related Staff Summary authorizing the payments. 
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Other: 

February Financial Plan 2015-2018 

The MTA Division of Management and Budget will presentfor information purposes a revised 2015-
2018 Finandal Plan reflecting any technical adjustments from the Adopted Budget and the 
incorporation of certain "below-the-line" policy actions into the baseline. 

Contract Change Order Report 

Change orders that would have required Board approval prior to the July 2014 Governance 
Committee measure increasing the approval threshold to $750,000 are included in this quarterly 
report, for information only. Such capital contract change orders are reported to the CPOC 
Committee and such non-capital contract change orders are reported to the Finance Committee. 

MARCH 2015 

Action Items: 

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition 
Guidelines 
Board approval of above guidelines as required annually by Public Authorities Law Sections 2895-

·2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions 
regarding these guidelines. 

All-Agency Annual Procurement Report 

The Agencies and the MTA Procurement Division should be prepared to answer questions on this 
voluminous State:.required report. 

Other: 

MTA Annual Prompt Payment Status Report 2014 

The Senior Director ofthe MTA Business Service Center should be prepared to discuss a report, to 
be included in the Agenda materials, that reviews MT A-wide success in meeting mandated prompt­
payment deadlines (including the interest penalties incurred as a result of late payment). 

Change Orders to Capital Construction Contracts 
MTA Capital Construction (MTACC) will discuss an analysis of the recent history of its large 
consultant contracts. Discussion will include, but not be limited to, original contracts let, change 
orders, rates, and overhead percentages. 

APRIL 2014 

Action Item: 

MTA Annual Investment Report 

The MTA Treasury Division should be prepared to answer questions on this voluminous State­
required report. 

Other: 

Annual Report on Variable Rate Debt 

The MTA Finance Department will present a report that summarizes the performance of the MTA's 
various variable-rate debt programs, including a discussion of the savings (compared to long-term 
rates) achieved through variable rate debt and a discussion on the current policy and limits on the 
use of variable rate debt. 
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MAY 2015 

Action Item: 

Station Maintenance Billings Approval 

Under the Public Authorities Law, the Board is required to certify to the City and the counties in the 
Metropolitan Transportation District the total costs to MTA for operating and maintaining Commuter 
Railroad passenger stations. The City and county assessments are both now determined through a 
formula. 

Other: 
Annual Pension Fund Report 

The MTA Labor Division, representatives of the various pension fund boards, and their pension 
consultants should be prepared to answer questions on a report, to be included in the Agenda 
materials, that reviews the 2014 investment performance and other experience of the various MTA 
pension funds. Among other matters, this report should (i) make recommendations on appropriate 
investment-earnings assumptions in light of the experience of the past three years; 
(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss the 
effect on (under) funding of the systems in light of such performance and recommendation; (iv) 
provide appropriate comparisons with other public pension systems; and (v) solicit the opinions of 
the Board Operating Committees on these recommendations in light of their effects on Agency 
budgets. 

Annual Meeting of the First Mutual Transportation Assurance Company 

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it 
will review the prior year's operations as well as submit its financial statements and actuarial report 
for final approval. 

Annual First Mutual Transportation Assurance Company Investment Performance Report 

The MTA Risk and Insurance Management Divisions, along with the FMTAC's outside investment 
managers, should be prepared to answer questions on a report that reviews outside-managers 
performance. 

Contract Change Order Report 

Change orders that would have required Board approval prior to the July 2014 Governance 
Committee measure increaSing the approval threshold to $750,000 are included in this quarterly 

. report, for information only. Such capital contract change orders are reported to the CPOC 
Committee and such non-capital contract change orders are reported to the Finance Committee. 
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FinanceWatch 
May 19, 2014 

Fuel Hedge 

$7.850.843 Diesel Fuel Hedge 

On April 30, 2014, MTA executed a 2,783,000 gallon ultra-low sulfur diesel fuel hedge 

with J.P. Morgan Ventures Energy Corporation at an all-in price of $2.8210/gallon. Three of 

MTA's existing approved commodity counterparties participated in bidding on the transaction: 

Goldman, Sachs & Co.! J Aron, J.P. Morgan Ventures Energy Corporation and Merrill Lynch 

Commodities Inc. The hedge covers the period from April 2015 through March 2016. 

Remarketings 

$50.000,000 MTA Transportation Revenue Bonds. Subseries 2012A-2 

In May 2014, MTA will effect a mandatory tender and remarket $50.00 million of MTA Transportation 

Revenue Bonds, Subseries 2012A-2, because its current Interest Rate Period was set to expire by its 

terms. The Subseries 2012A-2 bonds will continue in term rate mode as floating rate notes, with an 

interest rate of SIFMA plus a market determined spread. The final maturity of these notes will be 

November 15, 2041. This transaction will be led by Piper Jaffray & Co., together with J.P. Morgan and 

Loop Capital Markets as co-senior managers. Nixon Peabody will serve as bond counsel and 

Public Financial Management, Inc. will serve as financial advisor. 

$200,000,000 MTA Transportation Revenue Variable Rate 

Refunding Bonds, Subseries 20020-2 

In May 2014, MTA will effect a mandatory tender and remarket $200.00 million of MTA 

Transportation Revenue Variable Rate Refunding Bonds, Subseries 2002D-2, because its current 

Interest Rate Period was set to expire by its terms. The Subseries 2002D-2 bonds will continue in term 

rate mode as floating rate notes, with an interest rate of 69% of one-month Libor plus a market 

determined spread. The final maturity of these notes will be November 1, 2032. This transaction will be 

led by Loop Capital Markets, together with J.P. Morgan and Piper Jaffray as co-senior managers. 

Nixon Peabody will serve as bond counsel and Public Financial Management, Inc. will serve as 

financial advisor. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTA Bus 

MTA Transportation Subtotal 

Commercial Paper: 
NYC Transit 
Commuter Railroads 
MTA Bus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBT A General Resolution Subtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridqes & Tunnels 

TBT A Subordinate Subtotal 

ITotal Debt Service 

Debt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTA Bus 
Bridges & Tunnels 
MTAHQ 

Total Debt Service 

Notes: 

FEBRUARY FINANICAL PLAN - ADOPTED BUDGET 
DEBT SERVICE 
($ in millions) 

April 2014 
2014 % 

Adopted 
Budget Actual Variance Variance Explanation 

Timing of debt service deposits. 
$23.6 $27.1 ($3.5) 

4.8 5.8 (1.1\ 

$28.4 $32.9 ($4.5) -16.0% 

Timing of debt service deposits as 
$70.6 $98.5 ($27.9) debt service was prefunded to 
45.5 $60.6 (15.1) May 15. Variance should reverse 

1.9 $3.6 (1.7\ in May 2014. 
$118.0 $162.6 ($44.7) -37.9% 

Lower than budgeted rates, timing 
$1.1 $0.0 $1 1 of interest payments 
0.7 $0.0 0.7 
0.0 $0.0 0.0 

$1.8 $0.1 $1.8 96.9% 

$1.5 $1.5 ($0.0) 
0.2 $0.2 (0.0) 
0.2 $0.2 (0.0\ 

$1,9 $1.9 ($0.0) -1.8% 

$14.7 $15.2 ($0.4) 
6.9 $7.1 (0.2) 

18.4 $18.3 0.1 
$40.0 $40.6 ($0.5) -1.4% 

Timing of debt service deposits. 
$5.5 $5.2 $0.3 
2.4 $2.3 0.1 
2.2 $2.1 0.1 

$10.1 $9.6 $0.5 5.2% 

$20021 $24771 ($47.5)1 -237%1 

$117.0 $1475 ($304) 
60.3 75.9 (15.6) 

1.9 3.6 (1.7) 
20.8 20.6 0.2 

0.2 0.2 (0.0' 

$200.2 $247.7 ($47.5) -23.7% 

(1) Forecasted debt service IS calculated based upon projected monthly deposits from available pledged revenues into debt service accounts Actual 

payments to bondholders are made from the debt service accounts when due as required for each senes of bonds and do not conform to this schedule 

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12 Month to month vanatlons 

("timing differences") on the eXisting debt portfOliO can occur based upon, among other things, (a) for all bonds, the date when Income from the 

secuntles in which the debt service accounts are invested becomes available vanes, (b) for vanable rate financlngs, differences between (I) the 

budgeted interest rate and the actual interest rate, (il) projected interest payment dates to bondholders and actual Interest payment dates to 

bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions With swaps, 

the difference between when MTAlTBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference 

between rates received and rates paid and (d) for commercial paper, the interest payment date IS the date of the matunty of the commercial paper and 

the dealers set the term of the commercial paper from 1 to 270 days, which IS not foreseeable at the time the annual debt service budgets are prepared 

(3) Debt service IS allocated among Transit, Commuter, MTA Bus, and TBTA categones based on actual spending of bond proceeds for approved 

capital proJects. Allocation of 2 Broadway COPs is based on occupancy 

Totals may not add due to rounding. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTA Bus 

MTA Transportation Subtotal 

Commercial Paper: 
NYC Transit 
Commuter Railroads 
MTA Bus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBT A General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBT A General Resolution Subtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBT A Subordinate Subtotal 

ITotal Debt Service 

Debt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTA Bus 
Bridges & Tunnels 
MTAHQ 

Total Debt Service 

Notes: 

METROPOLITAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANICAL PLAN - ADOPTED BUDGET 

DEBT SERVICE 
($ in millions) 

April 2014 Year-to-Date 
% 

Adopted 
Budget Actual Variance Variance 

$122.0 $119.8 $2.2 
24.9 $24.9 0.0 

$146.9 $144.7 $2.2 1.5% 

Explanation 

Timing of debt service deposits as 
$261.3 $283.1 ($21.7) debt service was prefunded to 

168.6 $175.3 (6.7) May 15. Variance should reverse 
6.9 $10.6 (3.8) in May 2014. 

$436.8 $469.0 ($32.2) -7.4% 

Lower than bedgeted rates, timing 
$4.4 $0.1 $4.3 of interest payments. 

2.9 $0.1 2.8 
0.1 $0.0 0.1 

$7.3 $0.2 $7.2 97.7% 

$5.9 $5.9 $0.0 
0.8 $08 00 
0.8 $0.8 0.0 

$76 $7.5 $0.0 0.2% 

Timing of bond issuances and 
$59.0 $57.1 $1.9 lower than budgeted vanable 
27.7 $26.8 0.9 debt rates. 
73.5 $68.9 4.6 

$160.2 $1528 $7.4 4.6% 

Lower than budgeted vanable 
$22.1 $20.2 $1.8 debt rates. 

9.7 $8.9 0.8 
8.7 $8.0 0.7 

$40.5 $37.1 $3.4 8.3% 

$79931 $81131 ($12 1)1 -15%1 

$474.7 $486.2 ($11.5) 
233.8 236.0 (2.2) 

6.9 10.6 (3.7) 
83.0 77.7 5.3 

0.8 0.8 0.0 

$799.3 $811.3 ($12.1) -1.5% 

(1) Forecasted debt service IS calculated based upon projected monthly deposits from available pledged revenues Into debt service accounts Actual 

payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to thiS schedule 

(2) Generally, the calendanzatlon of monthly debt service deposits is calculated by dividing projected annual debt service by 12 Month to month vanations 

("tIming differences") on the eXisting debt portfOliO can occur based upon, among other things, (a) for all bonds, the date when Income from the 

securities In which the debt service accounts are Invested becomes available vanes, (b) for variable rate financings, differences between (i) the 

budgeted Interest rate and the actual Interest rate, (Ii) prOjected interest payment dates to bondholders and actual Interest payment dates to 

bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions With swaps, 

the difference between when MTAlTBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference 

between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the matunty of the commercial paper and 

the dealers set the term of the commercial paper from 1 to 270 days, which IS not foreseeable at the time the annual debt service budgets are prepared 

(3) Debt service IS allocated among Transit, Commuter, MTA Bus,. and TBTA categones based on actual spending of bond proceeds for approved 

capital projects Allocation of 2 Broadway COPs IS based on occupancy. 

Totals may not add due to rounding. 
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Transportation Revenue Bonds 

Issue TRB 2005E-l 
Remarketinn Anent BofA Merrill Lvnch 

Liquidity Provider BofA Merrill Lynch 
Liquiditvllnsurer LoC 

Par Outstandinq $m 100.00 
Swap Notional $m 60.00 

I 
Spread to 

Date SIFMA Rate SIFMA 
312612014 0.06% 0.07% 0.01% 

41212014 0.06% 0.05% -0.01% 
41912014 0.07% 0.06% -0.01% 

411612014 0.11% 0.11% 0.00% 
412312014 0.12% 0.12% 0.00% 
4/3012014 0.10% 0.09% -0.01% 

Ded·cated T F d B d I ax un on s 

Issue DTF 2002B-l 
Remarketing Agent Morgan Stanley 

Liquidity Provider State Street Ban k 
Liquidityllnsurer LoC 

Par Outstanding ($m 150.00 
Swap Notional ($ml None 

I Spread to 
Date SIFMA Rate SIFMA 

312612014 0.06% 0.05% -0.01% 
41212014 0.06% 0.05% -0.01% 
41912014 0.07% 0.07% 0.00% 

411612014 0.11% 0.12% 0.01% 
412312014 0.12% 0.11% -0.01% 
413012014 0.10% 0.10% 0.00% 

TBTAGe nera IR evenue Bo ds n 

Issue TBTA 2005B-3 
Remarketina Anent BofA Merrill Lvnch 

Liquidity Provider BofA 
Liquidityllnsurer SBPA 

Par Outstandinn $m 194.00 
Swap Notional $m 194.00 

I 
Spread to 

Date SIFMA Rate SIFMA 
312612014 0.06% 0.07% 0.01% 

41212014 0.06% 0.07% 0.01% 
41912014 0.07% O.OS% 0.01% 

411612014 0.11% 0.12% 0.01% 
412312014 0.12% 0.15% 0.03% 
413012014 0.10% 0.12% 0.02% 

METROPOLITAN TRANSPORTATION AUTHORITY 

VARIABLE RATE: WEEKLY MODE 

RATE RESETS REPORT /Trailing 6-Weeksl 

TRB 2005E-2 TRB 20050-1 TRB 2011B 
J.P.Moraan Merrill Lynch Merrill Lynch 
J.P.Morgan Helaba Bank of America 

LoC LoC LoC 
75.00 150.00 99.56 
45.00 150.00 27.94 

Spread to Spread to Spread to 
Rate SIFMA ~ SIFMA Rate SIFMA 

0.06% 0.00% 0.09% 0.03% 0.07% 0.01% 
O.OS% 0.02% O.OS% 0.02% 0.05% -0.01% 
O.OS% 0.01% 0.09% 0.02% 0.06% -0.01% 
0.10% -0.01% 0.14% 0.03% 0.11% 0.00% 
0.14% 0.02% 0.13% 0.01% 0.12% 0.00% 
0.12% 0.02% 0.11% 0.01% 0.09% -0.01% 

DTF 200SA-l DTF 200SA-2 
Morgan Stanley Goldman 
Morgan Stanley Bank of Tokyo 

LoC LoC 
170.S1 170.S0 
167.45 167.45 

Spread to Spread to 
Rate SIFMA Rate SIFMA 

0.07% 0.01% 0.05% -0.01% 
0.07% 0.01% 0.05% -0.01% 
0.07% 0.00% 0.07% 0.00% 
0.09% -0.02% 0.12% 0.01% 
0.09% -0.03% 0.12% 0.00% 
O.OS% -0.02% 0.12% 0.02% 

TBTAG enera IR evenue an d S b d· t R u or Ina e evenue B d on s 

Issue TBTA 2001B TBTA 2001C TBTA 2003B-l TBTA 2003B-2 
Remarketing Agent Citigroup CitiarouD CitiarouD CitiarouD 

Liquidity Provider State Street JP Morgan CALPERS CALSTRS 
Liquidityllnsurer LoC SBPA LoC LoC 

Par Outstanding ($m 122.57 122.57 SS.50 47.79 
Swap Notional $m None None None None 

I Spread to Spread to Spread to Spread to 
Date SIFMA Rate SIFMA Bm! SIFMA Rate SIFMA Rate SIFMA 

312512014 0.06% 0.06% 0.00% 0.07% 0.01% 0.06% 0.00% 0.06% 0.00% 

41112014 0.06% 0.05% -0.01% 0.06% 0.00% 0.05% -0.01% 0.05% -0.01% 

41812014 0.07% 0.07% 0.00% O.OS% 0.01% 0.07% 0.00% 0.07% 0.00% 

411512014 0.11% 0.12% 0.01% 0.13% 0.02% 0.12% 0.01% 0.12% 0.01% 

412212014 0.12% 0.12% 0.00% 0.13% 0.01% 0.12% 0.00% 0.12% 0.00% 
412912014 0.10% 0.10% 0.00% 0.11% 0.01% 0.10% 0.00% 0.10% 0.00% 

Issue TBTA 2005A-2 TBTA 2005A-3 TBTA SUB 2000AB TBTA SUB 2000CD 

Remarketing Agent US Bancorp US Bancoro JP Moraan CitiarouD 

Liquidity Provider CALSTRS U.S. Bank JPMoraan Llovds TSB NY 
Liquidityllnsurer LoC LoC SBPAIAssured SBPAIAssured 

Par Outstanding ($m 31.24 36.99 95.30 52.55 
Liquidityllnsurer None None 95.30 None 

Outstanding I Spread to Spread to Spread to Spread to 

($m) SIFMA Rate SIFMA B!!! SIFMA Rate SIFMA Rate SIFMA 

312512014 0.06% 0.05% -0.01% 0.04% -0.02% 0.23% 0.17% 0.20% 0.14% 

41112014 0.06% 0.05% -0.01% 0.05% -0.01% 0.23% 0.17% 0.20% 0.14% 

41812014 0.07% 0.06% -0.01% 0.06% -0.01% 0.23% 0.16% 0.20% 0.13% 

411512014 0.11% 0.09% -0.02% 0.09% -0.02% 0.25% 0.14% 0.20% 0.09% 

412212014 0.12% 0.11% -0.01% 0.11% -0.01% 0.25% 0.13% 0.20% 0.08% 

412912014 0.10% 0.10% 0.00% 0.10% 0.00% 0.23% 0.13% 0.20% 0.10% 

Report Date 51212014 
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METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: FLOATING RATE NOTES 
RATE RESETS REPORT (Trailing 6-Weeks) 

Transportation Revenue Bonds 

Issue TRB 2002D-2 TRB 2002G-1a TRB 2002G-1 b 
Remarketing Agent Wells Fargo N/A N/A 

Initial Purchase Date Note 1 11/1/2014 11/1/2015 

Liquidityllnsurer CCAlAssured None None 
Par uutstandlng (!jim 200.00 12.27 12.76 
Swap Notional (!jim) 200.00 11.49 11.95 

I SIFMA 
Spread Spread Spread 

Date Rate to SIFMA Rate to SIFMA Rate to SIFMA 
3/26/2014 0.06"10 0.93"10 0.87"10 0.30"10 0.24"10 0.60"10 0.54"10 
4/2/2014 0.06"10 0.93"10 0.87"10 0.30"10 0.24"10 0.60"10 0.54"10 
4/9/2014 0.07"10 0.93"10 0.86"10 0.30"10 0.23"10 0.60"10 0.53"10 

4/16/2014 0.11"10 0.93"10 0.82"10 0.30"10 0.19"10 0.60"10 0.49"10 
4/23/2014 0.12"10 0.93"10 0.81"10 0.30"10 0.18"10 0.60"10 0.48"10 
4/30/2014 0.10"10 0.93"10 0.83"10 0.30"10 0.20"10 0.60"10 0.50"10 

Issue TRB 2002G-1d TRB 2002G-1f I Kts 2UU2l;;-1 g 
Remarketing Agent N/A N/A N/A 

Initial Purchase Date' 11/1/2017 11/1/2014 11/1/2015 

Liquidityllnsurer None None None 
Par Outstanding ($m) 13.80 42.58 42.55 
swap Notional (!jim) 13.80 42.58 42.55 

I SIFMA 
Spread Spread Spread 

Date ~ toSIFMA Rate toSIFMA Rate toSIFMA 
3/26/2014 0.06"10 0.93"10 0.87"10 0.50"10 0.44"10 0.75"10 0.69"10 

4/2/2014 0.06"10 0.93"10 0.87"10 0.50"10 0.44"10 0.75"10 0.69"10 
4/9/2014 0.07"10 0.93"10 0.86"10 0.50"10 0.43"10 0.75"10 0.68"10 

4/16/2014 0.11"10 0.93"10 0.82"10 0.50"10 0.39"10 0.75"10 0.64"10 
4/23/2014 0.12"10 0.93"10 0.81"10 0.50"10 0.38"10 0.75"10 0.63"10 
4/30/2014 0.10"10 0.93"10 0.83"10 0.50"10 0.40"10 0.75"10 0.65"10 

Issue TRB 2012A-2 TRB 2012A-3 
Remarketing Agent BoNY Mellon BoNY Mellon 

Initial Purchase Date 05/15/14 05/15/15 

Liquidityllnsurer None None 
Par Outstanding ($m) 50.00 50.00 
Swap Notional ($m) None None 

I SIFMA 
Spread Spread 

Date Rate to SIFMA Rate to SIFMA 
3/26/2014 0.06"10 0.25"10 0.19"10 0.45"10 0.39"10 

4/2/2014 0.06"10 0.25"10 0.19"10 0.45"10 0.39"10 
4/9/2014 0.07"10 0.26"10 0.19"10 0.46"10 0.39"10 

4/16/2014 0.11"10 0.30"10 0.19"10 0.50"10 0.39"10 
4/23/2014 0.12"10 0.31"10 0.19"10 0.51"10 0.39"10 
4/30/2014 0.10"10 0.29"10 0.19"10 0.49"10 0.39"10 

Issue TRB 2012G-1 TRB 2012G-2 TRB 2012G-3 
Remarketing Agent JP Morgan JP Morgan JP Morgan 

Initial Purchase Date 11/1/2014 11/1/2015 11/1/2016 

Liquidityllnsurer None None None 
Par Outstanding ($m) 84.45 125.00 75.00 
Swap Notional ($m) 84.45 . 125.00 75.00 

I SIFMA 
Spread Spread Spread 

Date Rate toSIFMA Rate toSIFMA Rate toSIFMA 

3/26/2014 0.06"10 0.52"10 0.46"10 0.63"10 0.57"10 0.80"10 0.74"10 
4/2/2014 0.06"10 0.52"10 0.46"10 0.63"10 0.57"10 0.80"10 0.74"10 
4/9/2014 0.07"10 0.52"10 0.45"10 0.63"10 0.56"10 0.80"10 0.73"10 

4/16/2014 0.11"10 0.52"10 0.41"10 0.63"10 0.52"10 0.80"10 0.69"10 
4/23/2014 0.12"10 0.52"10 0.40"10 0.63"10 0.51"10 0.80"10 0.68"10 
4/30/2014 0.10"10 0.52"10 0.42"10 0.63"10 0.53"10 0.80"10 0.70"10 
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TRB 2002G-1 c 
N/A 

11/1/2016 

None 
13.26 
12.42 

Spread 
Rate to SIFMA 

0.79"10 0.73"10 
0.79"10 0.73"10 
0.79"10 0.72"10 
0.79"10 0.68"10 
0.79"10 0.67"10 
0.79"10 0.69"10 

I Kts 20U2l;;-1 n 
N/A 

11/1/2016 

None 
56.89 
56.89 

Spread 
Rate to SIFMA 

0.95"10 0.89"10 
0.95"10 0.89"10 
0.95"10 0.88"10 
0.95"10 0.84"10 
0.95"10 0.83"10 
0.95"10 0.85"10 

TRB 2012G-4 
JP Morgan 
11/1/2017 

None 
74.03 
74.03 

Spread 
Rate to SIFMA 

0.94"10 0.88"10 
0.94"10 0.88"10 
0.94"10 0.87"10 
0.94"10 0.83"10 
0.94"10 0.82"10 
0.94"10 0.84"10 



Dedicated Tax Fund Bonds 

Issue DTF 2002B-3a DTF 2002B-3b DTF 2002B-3c DTF 2002B-3d 
Remarketing Agent Morgan Stanley Morgan Stanley Morgan Stanley Morgan Stanley 

Maturity Date 11/01/17 11/01/18 11/01/19 11/01/20 
Liquidityllnsurer None None None None 

Par Outstanding ($m) 46.60 48.60 50.70 15.90 
Swap Notional ($m) None None None None 

I SIFMA 
Spread Spread Spread Spread 

Date Rate to SIFMA Rate to SIFMA Rate to SIFMA Rate toSIFMA 
3/26/2014 0.06% 0.81% 0.75% 0.96% 0.90% 1.01% 0.95% 1.06% 1.00% 
4/2/2014 0.06% 0.81% 0.75% 0.96% 0.90% 1.01% 0.95% 1.06% 1.00% 
4/9/2014 0.07% 0.82% 0.75% 0.97% 0.90% 1.02% 0.95% 1.07% 1.00% 

4/16/2014 0.11% 0.86% 0.75% 1.01% 0.90% 1.06% 0.95% 1.11% 1.00% 
4/23/2014 0.12% 0.87% 0.75% 1.02% 0.90% 1.07% 0.95% 1.12% 1.00% 
4/30/2014 0.10% 0.85% 0.75% 1.00% 0.90% 1.05% 0.95% 1.10% 1.00% 

Issue DTF 2008B-3a DTF 2008B-3b DTF 2008B-3c 
Remarketing Agent Goldman Sachs Goldman Sachs Goldman Sachs 

Maturity Date 11/01/12 11/01/13 11/01/14 
Liquidityllnsurer None None None 

Par Outstanding ($m) 35.00 54.47 44.74 
Swap Notional ($m) None None None 

I SIFMA 
Spread Spread Spread 

Date Rate toSIFMA Rate toSIFMA Rate toSIFMA 
3/26/2014 0.06% 0.29% 0.23% 0.42% 0.36% 0.74% 0.68% 
4/2/2014 0.06% 0.29% 0.23% 0.42% 0.36% 0.74% 0.68% 
4/9/2014 0.07% 0.30% 0.23% 0.43% 0.36% 0.75% 0.68% 

4/16/2014 0.11% 0.34% 0.23% 0.47% 0.36% 0.79% 0.68% 
4/23/2014 0.12% 0.35% 0.23% 0.48% 0.36% 0.80% 0.68% 
4/30/2014 0.10% 0.33% 0.23% 0.46% 0.36% 0.78% 0.68% 

TBTA General Revenue Bonds 

Issue I B I A 2005B-4a TBT A 2005B-4b TBT A 2005B-4c TBT A 2005B-4d I BTA 2005B-4e 
KemarKetmg Agent N/A N/A N/A N/A N/A 

Imtlal Purchase Date 111/2014 111/2014 111/2015 111/2016 111/2017 
Liquidityllnsurer None None None None None 

Par Outstanding ($m) 28.80 37.50 38.70 43.80 45.20 
~wap Notional (:jim) :l1S.ISU 37.50 38.70 43.80 45.:l0 

I SIFMA 
Spread Spread Spread Spread Spread 

Date Rate toSIFMA Rate toSIFMA Rate toSIFMA Rate to SIFMA Rate toSIFMA 
3/26/2014 0.06% 0.48% 0.42% 0.62% 0.56% 0.47% 0.41% 0.69% 0.63% 0.75% 0.33% 
4/2/2014 0.06% 0.48% 0.42% 0.62% 0.56% 0.47% 0.41% 0.69% 0.63% 0.75% 0.33% 
4/9/2014 0.07% 0.48% 0.41% 0.62% 0.55% 0.47% 0.40% 0.69% 0.62% 0.75% 0.34% 

4/16/2014 0.11% 0.48% 0.37% 0.62% 0.51% 0.47% 0.36% 0.69% 0.58% 0.75% 0.38% 
4/23/2014 0.12% 0.48% 0.36% 0.62% 0.50% 0.47% 0.35% 0.69% 0.57% 0.75% 0.39% 
4/30/2014 0.10% 0.48% 0.38% 0.62% 0.52% 0.47% 0.37% 0.69% 0.59% 0.75% 0.37% 

TBTASUB TBTASUB 
Issue 2013D-2a 2013D-2b 

Remarketmg Agent N/A N/A 
Imtlal Purchase Date 111/2014 111/2014 

Liquidityllnsurer None None 
Par Outstanding ($m) 58.02 90.45 
~wap Notional (!lim) N/A N/A 

I SIFMA 
Spread Spread 

Date Rate to SIFMA Rate toSIFMA 

3/26/2014 0.06% 0.56% 0.50% 0.81% 0.75% 
4/2/2014 0.06% 0.55% 0.49% 0.80% 0.74% 
4/9/2014 0.07% 0.55% 0.48% 0.80% 0.73% 

4/16/2014 0.11% 0.55% 0.44% 0.80% 0.69% 
4/23/2014 0.12% 0.55% 0.43% 0.80% 0.68% 
4/30/2014 0.10% 0.55% 0.45% 0.80% 0.70% 

1The TRB 20020-2 Bonds are privately placed. Wells Fargo is the liquidity provider for these bonds. 
Report Date 5/2/2014 
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_____ .~~o~ ___ ~_~ ________________________________________ _ 

Transportation Revenue Bonds 

Issue 
Dealer 

liquidity Provider 
Type of liquidity 

Par Outstanding ($m) 
Swap Notional ($m) 

Date I SIFMA 
4/23/2014 0.12% 

4/24/2014 0.12% 
4/25/2014 0.12% 
4/26/2014 0.12% 
4/27/2014 0.12% 
4/28/2014 0.12% 
4/29/2014 0.12% 
4/30/2014 0.10% 

5/1/2014 0.10% 
5/2/2014 0.10% 

TBTA General Revenue Bonds 

Issue 
Dealer 

liquidity Provider 
Type of liquidity 

Par Outstanding ($m) 
Swap Notional ($m) 

Date I SIFMA 
4/23/2014 0.12% 
4/24/2014 0.12% 
4/25/2014 0.12% 
4/26/2014 0.12% 
4/27/2014 0.12% 
4/28/2014 0.12% 
4/29/2014 0.12% 
4/30/2014 0.10% 

5/1/2014 0.10% 
5/2/2014 0.10% 

Issue 
Dealer 

Liquidity Provider 
Type of Liquidity 

Par Outstanding ($m) 
Swap Notional ($m) 

Date I SIFMA 
4/23/2014 0.12% 
4/24/2014 0.12% 
4/25/2014 0.12% 
4/26/2014 0.12% 
4/27/2014 0.12% 
4/28/2014 0.12% 
4/29/2014 0.12% 
4/30/2014 0.10% 

5/1/2014 0.10% 
5/2/2014 0.10% 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: DAILY MODE 

RATE RESETS REPORT (Trailing 10 Days) 

TRB 2005D-2 TRB 2005E-3 
Morgan Stanley PNC Capital 

Helaba PNC 
LoC LoC 

100.00 75.00 
100.00 45.00 

Spread to Spread to 
Rate SIFMA Rate SIFMA 

0.14% 0.02% 0.10% -0.02% 

0.13% 0.010/. 0.10% -0.02% 
0.12% 0.00% 0.09% -0.03% 
0.12% 0.00% 0.09% -0.03% 
0.12% 0.00% 0.09% -0.03% 
0.11% -0.01% 0.09% -0.03% 
0.11% -0.01% 0.08% -0.04% 
0.11% 0.01% 0.08% -j).02% 
0.11% 0.01% 0.05% -0.05% 
0.07% -0.03% 0.04% -0.06% 

TBTA 2002F TBTA 2003B-3 TBTA 2005A-1 
JP Morgan US Bancorp US Bancorp 

Helaba US. Bank CALPERS 
LoC LoC LoC 

202.61 56.63 57.80 
194.00 None 24.06 

Spread to Spread to Spread to 
Rate SIFMA Rate SIFMA Rate SIFMA 

0.14%, 0.02% 0.11% -0.01% 0.11% -0.01% 
0.13% 0.01% 0.10% -0.02% 0.11% -0.01% 
0.12% 0.00% 0.09% -0.03% 0.10% -0.02% 
0.12% 0.00% 0.09% -0.03% 0.10% -0.02% 
0.12% 0.00% 0.09% -0.03% 0.10% -0.02% 
0.11% -0.01% 0.09% -0.03% 0.10% -0.02% 
0.11% -0.01% 0.09% -0.03% 0.10% -0.02% 
0.11% 0.01% 0.08% -0.02% 0.09% -0.01% 
0.08% -0.02% 0.06% -0.04% 0.07% -0.03% 
0.06% -0.04% 0.04% -0.06% 0.04% -0.06% 

TBT A 2005B-2b TBTA 2005B-2c 
JP Morgan US Bancorp 
CALPERS US. Bank 

LoC LoC 
48.10 56.91 
48.10 56.91 

Spread to Spread to 
Rate SIFMA Rate SIFMA 

0.12% 0.00% 0.11% -0.01% 
0.11% -0.01% 0.10% -0.02% 
0.10% -0.02% 0.09% -0.03% 
0.10% -0.02% 0.09% -0.03% 
0.10% -0.02% 0.09% -0.03% 
0.09% -0.03% 0.09% -0.03% 
0.09% -0.03% 0.09% -0.03% 
0.09% -0.01% 0.08% -0.02% 
0.06% -0:04% 0.06% -0.04% 
0.04% -0.06% 0.04% -0.06% 

Report Date 5/2/2014 
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TBTA 2005B-2a 
JP Morgan 
CALPERS 

LoC 
88.99 
88.99 

Spread to 

Bm2 SIFMA 
0.12% 0.00% 
0.11% -0.01% 
0.10% -0.02% 
0.10% -0.02% 
0.10% -0.02% 
0.09% -0.03% 
0.09% -0.03% 
0.09% -0.01% 
0.06% -0.04% 
0.04% -0.06% 



-----~-------~~~--------~------- -- ---

METROPOLITAN TRANSPORTA TlON AUTHORITY VARIABLE RATE REPORT: 
AUCTION RATE 

WEEKLY AUCTIONS 

UBOR 

Formula Fail 
Rate UBOR Formula Fail Rate 

COPs COPs COPs 
Issue TRB 2002B-1 2004A-1 2004A-2 2004A-3 

Outstanding Par ($ M) 96.150 9.550 10.200 37250 

Swap Notional ($m) None 9.550 10.200 37.250 
Final Maturity 11/1/2022 11112030 1/1/2030 1/1/2030 

Broker Oealer(s) 
JP Morgan JP Morgan 

JP Morgan 
JP Morgan 

Merrill Lynch Merrill Lynch Merrill Lynch 

Insurer Assured Ambac Ambac Ambac 
Auction Frequency Tuesday Monday Tuesday Wednesday 

Mar. 17 thru Mar. 21, 2014 0.314% 0.430% 0.431% 0.433% 
Mar. 24 thru Mar. 28, 2014 0.308% 0.424% 0.423% 0.421% 

Mar. 31 thru Apr. 4, 2014 0.302% 0.418% 0.415% 0.418% 

Apr. 7 thru Apr. 11, 2014 0.301% 0.418% 0.414% 0.415% 
Apr. 14 thru Apr. 18, 2014 0.303% 0.417% 0.416% 0.418% 
Apr. 21 thru Apr. 25, 2014 0.305% 0.419% 0.419% 0.419% 

Apr. 28 thru May 2, 2014 0.303% 0.413% 0.417% 0.414% 

Corresponding Libor Rate 0.152% 0.150% 0.152% 0.151% 

Fail Rate 200% 275% 275% 275% 

28 & 35 DAY AUCTIONS 

UBOR Formula Fail Rate 

COPs COPs 
Issue TRB 2002B-2 2004A-4 2004A-5 

Outstanding Par ($ M) 95.525 34.950 3.700 
Swap Notional ($m) None 34.950 3.700 

Final Maturity 11/1/2022 11112030 1/1/2030 

Broker Oealer(s) 
JP Morgan 

JP Morgan JP Morgan 
Merrill Lynch 

Insurer Assured Ambac Ambac 
Auction Frequency 28-Days 35-Days 35-Days 

December 2013 0.330% 0.462% 0.451% 
January 2014 0.316% 0.441% 0.432% 

February 2014 0.309% 0.425% 0.428% 
March 2014 0.315% 0.425% 0.417% 

April 2014 0.304% 0.417% 0.417% 

Corresponding Libor Rate 0.152% 0.152% 0.152% 

Fail Rate 200% 275% 275% 

Report Date 5/2/2014 
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MTA DEBT OUTSTANDING ($ in Millions) 

Type of Credit 

Underlying Ratings 
(Moody's IS&P I Fitchl Kroll) 

MTA Transportation 

Revenue Bonds 

(A2IA+/A) 

Series 

2002A 

2002B 

20020 

2002E 

2002G 

2003A 

2003B 

2005A 

2005B 

2005C 

20050 

2005E 

2005F 

2005G 

2006A 

2006B 

2007A 

2007B 

2008A 

2008B 

2008C 

2009A 

2010A 

2010B 

2010C 

CP2 

20100 

2010E 

20llA 

2011B 

20llC 

20110 

2012A 

2012B 

2012C 

20120 

2012E 

2012F 

2012G 

2012H 

2013A 

2013B 

2013C 

2013D 

Bank Series BANS 2013A Key 

BANS2013A 

TBTA General 

Revenue Bonds 

(Aa3/AA-/AA-1 AA) 

ML Senes 

2013E 

2014A 

2014B 

EFC 1996A 

200lB 

200lC 

2002B 

2002F 

2003B 

2005A 

2005B 

200M 

2007A 

BPA Sale 
Date 

519/02 

5/28/02 

5/29/02 

6/12/02 

11119/02 

5/8/03 

7/30103 

2/9105 

6122/05 

10/19/05 

1111105 

1111105 

11116/05 

1217105 

7113/06 

12113/06 

6127/07 

12/6107 

2113/08 

2113/08 

10/17/08 

10/6109 

1/6110 

2/4/10 

6/30110 

9116110 

11123/10 

12121110 

7112/11 

9113/11 

1112111 

11130111 

3/7/12 

3/7/12 

4/18/12 

6/28112 

7113112 

9120/12 

1117112 

1119/12 

1117/2013 

3122/2013 

611112013 

711112013 

911912013 

10/3/2013 

1111512013 

212812014 

4/1712014 

6/26/96 

12/18/01 

12/18/01 

9119102 

11/8/02 

12/9103 

511 0/05 

7/6/05 

6/8/06 

6113/07 

Principall~x 

Final Maturity Amount 

11115/2032 2,894 185 

111112022 210500 

111112032 400000 

1111512031 397.495 

111112026 400000 

11115/2032 475340 

11/1512032 751 765 

1111512035 650.000 

11115/2035 750000 

11115/2016 150000 

111112035 250000 

111112035 250000 

11115/2035 468760 

111112026 250.000 

11/15/2035 475000 

11115/2036 717730 

1111512037 425.615 

11115/2037 415000 

1111512038 512470 

11115/2030 487530 

11115/2013 550000 

11115/2039 502320 

11/15/2039 363945 

1111512039 656.975 

1111512040 510485 

1111512015 900000 

11115/2040 754305 

11115/2040 750000 

11/15/2046 400440 

1111/2041 99560 

11115/2028 197 950 

1111512046 480 165 

11/1512042 150000 

11115/2039 250.000 

11115/2047 727430 

1111512032 1,263365 

11115/2042 650000 

1111512030 1,268445 

111112032 359450 

11115/2042 350000 

1111512043 500000 

11115/2043 500000 

11115/2043 500000 

11115/2043 333790 

912912015 100000 

411912015 200000 

1111512043 500000 

1111512044 400000 

1111512044 500000 

Total 26,050015 

111/2030 28445 

11112032 148200 

111/2032 148200 

11115/2032 2,157065 

111112032 246480 

11112033 250000 

1111/2035 150000 

11112032 800000 

1111512035 200000 

11115/2037 223355 

IV - 9 

51212014 

Outstanding 

Synthetic 
ed Variable Fixed Total 

Amount Amount Amount Outstanding Tid Notes 

84965 - 84965 531 

191675 191675 I 51 

174725 200000 374725 463 

18.425 18.425 5 13 

12270 181830 194100 350 

114355 114355 449 

71080 71080 5 10 

429.280 429280 476 

575 225 - 575225 480 

44395 - 44395 419 

250000 250000 453 

- 100000 150000 250000 367 

357 055 - 357.055 488 

233 540 - 233.540 434 

391 830 - 391.830 489 

659.420 - 659420 452 

379335 - 379335 484 

371.250 - 371 250 475 

480.700 480700 491 

414720 - 414720 309 

485000 - 485000 668 

461 875 - 461 875 379 

363945 - 363 945 444 

641.975 641975 4.29 

487710 - 487.710 427 

- 550000 - 550000 132 

716.540 - 716 540 5 15 

750000 - 750000 457 

392 490 392 490 4.95 

- 71625 27935 99560 209 

191435 191435 399 

462295 462295 457 

50000 100000 150000 170 

241480 - 241480 385 

717300 717300 422 

1,263 365 1,263 365 351 

635 970 635970 391 

1,171 355 - 1,171 355 317 

- 358475 358475 414 

344045 - 344045 370 

493580 493580 3.79 

492.000 - 492000 4.08 

492 640 - 492 640 425 

332050 - 332050 463 

100000 100000 076 

200000 200000 071 

500000 - 500000 464 

400000 - 400000 431 

500000 - - 500000 438 

17,387350 1,325570 1,168240 19,881 160 I 412 I 
I WATIC I 

4150 4150 5.85 

122 570 122570 228 

122 565 122565 248 

147200 147200 456 

8610 194000 202610 371 

192 915 192915 240 

101965 24060 126025 278 

582000 582000 354 

75645 75645 472 

136260 - 136260 484 



MTA DEBT OUTSTANDING ($ in Millions) 

Type of Credit 

Underlying Ratings 
(Moody's IS&P I Fitchl Kroll) 

TBTAB 

TBTA Subordinate 

Revenue Bonds 

(AlIA+1 A+I AA-) 

MTA Dedicated 

Tax Fund Bonds 

(AA/AA-) 

MTA Certificates of 

Participation (2 Broadway) 

(Caa2lCC/NR) 

State Service Contract Bonds 

Series 

2008A 

2008B 

2008C 

2009A 

2009B 

20lOA 

2011A 

2012A 

2012B 

2013B 

2013C 

ANS 2014A 

2014A 

2000AB 

2000CO 

2002E 

2003A 

20080 

2013A 

20130 

2002B 

2004A 

2004B 

2004C 

2006A 

2006B 

2008A 

2008B 

2009A 

2009B 

2009C 

2010A 

2011A 

2012A 

2004A 

BPA Sale 
Date 

3/13/08 

3113/08 

7/16108 

2111109 

9110109 

10120/10 

10/4/11 

6/6112 

8/3112 

1129/2013 

4118/2013 

2/612014 

2/612014 

11101/00 

11101100 

10123102 

2/27/03 

7116/08 

111112013 

1211912013 

9/4/02 

2126/04 

3/9/04 

12115/04 

6/7/06 

10/25/06 

6124108 

8/6108 

3/12/09 

4123/09 

4123/09 

3/17/10 

3123/11 

10/16112 

9/21104 

51212014 

Outstanding 

Synthetic 
Principal IilSix ed Variable Fixed Total 

Final Maturity Amount Amount Amount Amount Outstanding TIC I 

11/15/2038 822770 636445 636445 493 

11115/2038 252230 252230 252230 371 

11115/2038 629890 512.270 512.270 472 

11115/2038 475.000 419565 419565 4.75 

11115/2039 200000 200000 - 200000 363 

11115/2040 346960 330010 330010 345 

111/2028 609.430 586210 586210 359 

11/15/2042 231490 225 515 - 225515 369 

11115/2032 1,236898 1,352.570 1,352 570 266 

11115/2030 257.195 257.195 257 195 225 

11115/2043 200000 200000 - 200000 371 

5115/2015 100.000 100000 - 100000 062 

1lI1512044 250000 250000 - 250000 428 

Total 9,963608 5,685 265 548.625 800.060 7,033 950 I 359 I 
I WATIC I 

11112019 263000 95.300 95.300 649 

11112019 263.000 - 52.550 - 52550 160 

1111512032 756095 139.825 - 139825 5.34 

1111512032 500.170 9545 9545 491 

1111512028 491 110 393980 393980 469 

11/1512032 761 600 761600 - 761600 3 13 

11/15/2032 313975 165565 148470 313975 239 

Total 3,348 950 1,470455 201 020 95300 1,766 775 I 367 I 
I WATIC J 

111112022 440000 116050 311 800 - 427850 174 

1111512018 250000 106855 106 855 349 

11115/2028 500.000 294460 294460 451 

11115/2018 120000 48725 - 48.725 377 

11115/2035 350000 229.365 229.365 418 

1111512036 410.000 288010 - 288010 428 

111112031 352915 6695 334.905 341 600 407 

111112034 348 175 202505 134210 336 715 230 

1111512039 261700 243 680 - 243680 555 

1111512030 500.000 469960 - 469.960 500 

11115/2039 750000 750000 - 750000 489 

11115/2040 502990 479330 - 479330 391 

11115/2021 127450 103075 - 103075 2.99 

11115/2032 1,065.335 1,008.950 - 1,008950 307 

Total 5,978565 4,340965 452 705 334905 5,128 575 383 

I WATIC I 

11112030 357925 95650 95650 408 

Total 357925 95650 95650 408 

I WATIC I 
AIIMTA Total 45,699.063 28,884.035 2,527.920 2,494.155 33,906.110 3.94 

7/112031 1,715755 272 670 272 670 529 

(AA-/AA-) 

2002A 

20028 

6/5/02 

6/26/02 7/1/2031 __ -=6.:..79=--.:.45;:,;0'---__ 4:.,:2"'.8:.:2:.::,5 ____________ 4:.,:2.:..8:.:2:.::,5,-__ 4.:...:..93'---_, 

Total ==;;;2;;;,3,;,95;;,;;;20;;5~=,.;,31;;5=4;;9,;;5===========,.;,31;;5=4;;9,;,5=j1L.,F _=_ ~~7~ ;,5_ ~2_4~~~~~ 
. WATIC 

Notes 
(1) Fixed Rate TICs calculated as of Issuance of Fixed Rate Bonds Floating Rate TICs calculated from inceptIOn including fees 

Any Unhedged Vanable Rate Bonds that have been fixed to matunty are carned at the new Fixed Rate TIC SynthetiC Fixed Rate TICs Include 
average swap rates plus current vanable rate fees and estimated basis adjustments for lIfe of swap SynthetiC Fixed Rate TICs do not include benefit of any 
upfront payments received by MTA. Vanable Rate TICs Include average remarketed plus current vanable rate fees 
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Staff Summary 

Schedule H: Modifications to Personal Service & 
Miscellaneous Service Contracts 

a Metropolitan Transportation Authority 

Item Number' Page 1012 
Vendor Name (& location): Contract Number: I :WO/Modlficatlon #I-
Willis of New York 
Description: 
Extension of Owner Controlled Insurance for East Side Access Original Amount: $93,000,000 

Contract renn (Including Options, If any): Prior Modifications: $224,160.136 
Prior Budgetary Increases: $ 

Optlon(e) Included In Total Amount? DYes X No Current Amount: $317,160,136 
Procurement Type: X Competitive D Non-competitive 
Solicitation Type: XRFP DB[d D Other: This Request: $19,000,000 

Funding Source: 
o Operating X Capital 0 Federal .D1?~her: 0/0 of This Request to Current Amount: 6% 
Requesting DeptJDlv & DepfJOlv Head Name: ~ tt 0/0 of Modltlcations (Including This 361% 
Risk and Insurance Management !Laureen est) to Oliginal Amount: 

PURPOSE: 
To obtain Board approval to extend the builders risk insurance coverage component of the MT A's Owner Controlled Insurance 
Program (OCIP) for the East Side Access Project. 

SUMMARY: 
The MT ACC East Side Access Project is currently insured through an MTA Owner Controlled Insurance Program (OCI?), which was 
approved by the Board on December 17 f 1998. Willis of NY , the OCfP broker, selected through Ii competitive RFP process, 
subsequently marketed and placed OCIPbuUders risk policies in 2004, based upon the then-scheduled completion date and estimated 
third party construction costs. The policy covers property damage to construction work completed on or before June 1,2014. This 
request for approval is required to purchase builders risk coverage to May 31, 202 land to provide limits of$350 million. Premium 
is auditable based upon a rate of$O.227S per one hundred dollars of construction value and is not expected to exceed $19 million 
(inclusive of applicable taxes and fees) based on a revised construction cost of $7.959 billion. 

DISCUSSION: 
The East Side Access Project OCIP provides the MTA and each architect, engineer, contractor, and subcontractor workingon the 
project with unifotm Professional Liability (E&O), Environmental Liability, Workers Compensation (WC), General Liability (GL) 
Excess Liability, Railroad Prot~ctive Liability, and Builders Risk Insurance. Policies are underwritten by insurance companies with 
A.M. Best ratings of A or greater andlor equivalent financial strength. The carriers were competitively selected based upon policy 
tenus, conditions, services and costs offered for this program. The original OCIP Program budget for all policies was $93 million 
based upon a project cost of$2.3 billion and project completion in 20 I 0 

The original builders risk program was placed globally with various insurers led by Swiss Re lnternational and Zurich America 
Itlsurance Company with participation from Ace America, Arch, Tokio Marine. Assicurazioni Generali, and RSUI Indemnity. The 
expiring policy has limits of $250 million and covers completed construction works against property damage due to fire, earthquake, 
flood and related perils through May 31,2014. The expiring premium was based upon a rate of$0.462 per one hundred of 
construction value and a completed construction value of$3.888 billion. The new program, which provides coverage limits of $350 
million, was marketed by Willis, and will be led again by Swiss Re International and Zurich America Insurance Companywith 
participation by Munich Re, Assicurazioni Generali, Lexington (Ala), Talbot (Lloyd's) and Uberty International Underwriters. The 
new program is based upon a rate of $02275 per one hundred of construction value and a completed construction value of S7 .959 
billion. The new program provides an additional $100 million in coverage It half of the expiring rate. These favorable tenns were the 
result of premiulll earned and no losses on the expiring program. 

MT Ace is obligated under its construction contracts to provide continUing builders risk coverage. We have been able to achieve 
favora.ble extension terms that include an increase in limits and a reduction in ratcsand stay within the budget. MTACC has weighed 
the risk of loss and the cost of available insurance and concluded that this program is reasonable, cost effective and in thebest 
interests of the MTA. 

""...-.-...~~ ... 
______ ..-_. _______ $_"'"" ___ • __ •• ____ ~..__" ..... _____ N_~ ___ '._~ _____ 
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Staff Summary a Metropolitan Transportation Authority 

IMPACT ON FUNDING: 
Funding is from the East Side Access Capital Program Budget. 

ALTERNATrvES: 
The alternative would be to require each construction contractor to carry their own builders risk policy for their work. Ths approach 
would not be cost effective as the additive cost of each contractor's policy would most likely exceed the cost of the MTA policy, 
Also, contractor insurance would expire upon completion of a contract leaving completed works without coverage By purchasing a 
single builders risk policy, the MTA can coverall completed and active construction works of the East Side Access Project until final 
completion. 

MTA Forro ROOsa· 8197 
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Staff Summary Metropolitan TransportatIon Authority 

Subject 'Oats 

2013 - 2014 Station Maintenance Bmin 

Board Action 
Order To ilate 

1 Finance 5/19 

2 5121 

Pur-poee: 
To advise the Board of submission of the station maintenance billings to New York Clty and the counties for the period 
April 1, 2013 to March 31,2014. 

Discussion: 
The attached schedule provides the summary of the station maintenance use and operations billing to the counties and 
New York City fortne period April 1. 2013 through March 31, 2014. 

Current legislation provides that on or before June first of each year the MTA shall determine and certify to New York City 
and the counties the cost for station maintenance use and operations for the twelve month period ending the preceding 
March thirty-first for the stations within the municipality. The MTA bills New York City and the counties each fiscal year 
based on a statutorily established formula adjusted annually by the CPI-W for the New York, Northwestern New Jersey and 
Long Island Region. The net increase in the CPI factor for the twelve month period ending March 31, 2014 was 1.28% 
which results in a $2,018,081 increase over the prior year's billed amount. 
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Staff Summary Metropolitan Transportation AuthorIty 

Palle 20f 2 

Metropolitan Transportation Authority 
Station Maintenance, Use and Operations 

Mareh 31, 2014 

IBilled Amount Change Increased BUledAmount 
ffiQf! Amount 

Dutchess $ 2,339,420 1.26% $ 29,411 $ 2,368,891 

Nassau 28,394,605 1.26 351,112 28,152,311 

New York City 90,855,829 1.26 1,144,183 92,000,613 

Orange 483,961 1.26 6,098 490,059 

Putnam 914,866 1.26 11,521 926,393 

Rockland 51,454 1.26 648 52,102 

Suffolk 11,501,261 1.26 220,516 11,121,183 

Westchester 19.623,192 1.26 241.260 191811 1052 

Grand Total 1:l6Q,j6§,1S3 I a,Qj8.0Ij Ij62i:nS3121~ 
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Bureau of labor Statistics 

Consumer Price Index ~ Urban Wage Earners and Clerical Workers 
Original Data Value 

Series Id: CWURA101SAO 
Not Seasonally Adjusted 
Area: New York-Northern New Jersey-Long Island, NY-
hem: All items 
Base Period: 1982-84=100 
Years: 2004 to 2014 

Year Jan Feb Mar Aer Ma)! Jun 
2004 194.9 196.3 198.2 198.5 199.1 200 .. t 
2005 202.6 203.3 205.5 206.0 205.6 205.1 
2006 210.2 210.6 212.0 214.0 215.5 216.7 

Jul A!;!S 
200.1 200.3 
206.5 208.3 
216.8 217.8 

Sep Oct Nov Dec An 
200.6 201.9 202.2 201.8 1 
211.0 211.0 209.9 208.7 207.0 204.7 209.2 
216.9 215.3 214.7 215.2 214.6 213.2 216.1 

2001 215.193 216.171 218.510 219.191 221.396 222.322 222.237 221.905 222.174 222.624 223.116 223.873 220.926 219.097 222.155 
2008 224.557 225.281 226.951 228.215 230.923 233.776 235.446 235.510 234.703 232.778 228.127 227.223 230.341 228.284 232.398 
2009 227.503 228.653 229,064 229.639 230.301 231,916 232.177 232.841 233.502 233.084 233.893 233.448 231.336 229.514 233.158 
2010 234.067 234.153 235.240 235.150 236.144 235.916 236.330 236.820 236.725 231.483 231.606 237.575 236.151 235.212 237.090 
2011 238.396 239.750 241.667 242.697 244.316 244.601 245.265 246.025 246.877 246.291 245.546 244.586 243.835 241.905 245.766 
2012 245.541 246.539 248.152 248.706 248.955 248.488 248.162 249.734 250.980 250.539 250.586 249.535 248.826 241.730 249.923 

< ~13 250.849 252.311 252.139 252.024 252.259 252.862 253.277 253.633 254.434 252.917 253.013 253.088 252.784 252.175 253.394 
&.. 1014 255.477 254.782 255.933 

Source: Bureau of labor Statistics Generated on: May 8, 2014 (01:03:59 PM) 



STATION MAiNTENANCE 
FOR THE YEAR 411/13· 3/31/14 

BILL AMOUNT 
BILLED AMOUNT CHANGE INCREASED BILL AMOUNT 2013·2014 

2012-2013 INCPI AMOUNT 2013-2014 ROUNDED 

DUTCHESS 2,339,420 0.0126 29,416.69 2.368,896.84 2,368,891 

NASSAU 28,394,605 0.0126 357,172.02 28,752,376.67 28,752,317 

NEW YORK CITY 90,855,829 0.0126 1.144,183.45 92,000,612.70 92,000,613 

ORANGE 483,961 0.0126 6,097.90 490,058.55 490,059 

PUTNAM 914,866 0.0126 11,521.31 926,392.89 926,393 

ROCKlAND 51,454 0.0126 648.3.2 52,101.92 52,102 

SUFFOLK 11,501,261 0.0126 220,515.97 11,121,183.41 11,721,183 

WESTCHESTER 19,623,192 0.0126 241,259.78 19,811,051.68 19,811,052 

GRAND TOTAL 160,165,193.22 2,018,081.43 162,183,214.66 162,183,275 

MARCH 2013 CPI 252.739 
MARCH 2014 CPI 255.933 
CHANGE 3.194 

3.194/252.139 
0/0 INCREASe 0.012631543 

V-6 



2013-2014 STATION MAINTENANCE 

o CPt factor used is the Consumer Price Index for Wage Earners and Clerical Workers for the New York, 
Northeastern New Jersey for twelve month period 

.. All monies due the MT A for 2012-2013 was received 

.. CPIFACTOR 

(PI FAtTOR VEAR (PIFAtTOR 
1.26% • 2009 - 2010 2.70% 2005 - 2006 

2012 - 2013 1.85% 2008 - 2009 0.93% 
2011 ·2012 2.68% 2007 - 2008 3.86% 
2010·201 ] 2.73% 006 - 2007 3.07% 

"' Currem Y car 

;-------------------------_._ .. _._-----_ .. _._-_._._-----.--
i CPI FACTOR 

4.50% 
4.00% 
3.50% 
3.00% 
2,50% •. ------.. 
2.00%----·---·----·-··---···--· .. --·· 
1.50% 
1.00% 
0.50% --.-' •. ". ___ ...... __ w_ ..... ___ • ____ ._ •••.•.• _ ••. "." ••.•• " .......... --.-.-- ... --.--.. -~-...... -

O.OO%-·---~---···-·-·----·-·--·--·-- -... -.. --.. ~--.---.... --------

• BILLING 

YEAR 2002 .. 2003 .. 2004 .. 2005 .. 2006 .. 2007 .. 2008 .. 2009 .. 2010 .. 2011 .. 2012 .. 2013 -
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

-
TOTAL ANNUAL TOTAL AMOUNT ANNUAL 

YEAR AMOUNT INCREASE YEAR INCREASE 
1013-1014 1.61,183.275 2,018Jl81 '* ~~=;~~~ 143,824,622 5,345;302 - . -----
2012 - 2013 160,165,193 2,909,235 138,479,319 4,124,687 
2011 - 2012 157,255.958 4,104,460 2005 -2006 134,354,633 4,115,555 

f---
4,069,927 2004·2005 130,239,078 4,622,683 

--
2010 - 2011~3'151,498 -
2009-2010 149,081,571 3,919,379 2003 - 2004 125,616,395 3,871,488 

.1008 - 2009 145,162,191 1,337,569 2002 - 2003 121,744,907 4,116,978 

* Current Year 

" i 998 was the last year New York City was billed on actual cost for both the URR and Metro North 

• Legislation was enacted in 1995, and renewed in J 999 and 2004, for station maintenance billing using the CPI 
factor. , 

4> Station Maintenance is billed by June, and payment is due by September 1st, 

V -7 
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FINANCE COMMITTEE CONTRACT CHANGE ORDER REPORT* - 1 st Quarter 2014 
(*NON-CAPITAL CHANGE ORDER VALUE MORE THAN $250,000 -- UP TO $750,000) 

Change Date of 
Percentage of 

Agency 
Contract 

Contract Description 
Base Contract 

Order Change 
Change Order Change Order Cost 

Number Cost Change Order Cost to Base Contract 
Number Order Award 

Description Cost 
IT Services Agreement Extension of 

for Data Center Verizon TLS 
NYCT 03A8602-1 Services $65,228,757 105 3/27/2014 circuits $375,654.00 0.57% 

Up to 10 Month 
Extension of 

Contract Term for 
Certifier Services for Paratransit 

NYCT. 05F9234E1 Paratransit Eligibility $2,476,800 . 3 3/14/2014 Eligibility Services $372,542.00 15.04% 

Up to 10 Month 
Extension of 

Contract Term for 
05F9234G1 Certifier Services for Paratransit 

NYCT Paratransit Eligibility $5,574,311 3 3/14/2014 Eligibility Services $580,449.00 10.40% 

Up to 10 Month 
Extension of 

Contract Term for 
10K0359A Certifier Services for Paratransit 

NYCT Paratransit Eligibility . $398,788 3 3/14/2014 Eligibility Services $565,580.00 141.82% 

PENN Station and 
WSY Janitorial Added funds for a 
Services with 2 month contract 

L1RR C4BP03504 NYSID/FEDCAP $12,236,697 2 2/26/2014 extension $594,007.14 4.85% 

Added funds to 
Electric Traction Power meet immediate 

L1RR 0400 ...... 734 Cables $182,926 1 3/13/2014 needs $72,141.50 39.44% 



Change Date of 
Percentage of 

Agency 
Contract 

Contract Description 
Base Contract 

Order Change 
Change Order Change Order Change Order Cost 

Number Cost 
Number Order Award 

Description Cost to Base Contract 
Cost 

Maintenance and 
Repair of Heating, 
Ventilation and Air 

Conditioning (HVAC) 
Systems Located at Additional work 

Various Authority and extension of 
MTAB&T 1 O-MNT -2860 Facilities $6,451 ,380 4 1/31/2014 time $733,111.24 11.40% 

Note: Prior to 7/24/13 this action 

would have been a substantial 

change. Under the revised guidelines 

although the change order exceeded 

$250K, the percentage against the 

adjusted contract value of $7,768,020 

< is <15% (or 9.4%) . 

<0 

iv1TA BC -NO Change Orders To 
Report 

MTA ivlNR - NO Chango Orders 
to Report 

MT A HQ - NO Change Orders 
to Report 

- ~ --
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2013 Performance and Outlook 

What a year for US stocks: The S&P 500 gained 32.4% and the Russell 2000 was up 38.8% in 2013. The domestic 
equity market emerged as the clear champion this past year, even as investors lost money in Treasury bonds, emerging 
markets, and commodities. US equities were particularly resilient as they shrugged off the fiscal cliff, the "taper 
tantrum," the government shutdown, and the debt ceiling debate. 

To be sure, exposure to US stocks drove investment performance in 2013. Plans with higher equity allocations, 
particularly those biased towards US equities, had a banner year. Plans with broad diversification and lower equity 
allocations still managed to return double digits for 2013; however, they trailed their counterparts. The MTA Master 
Trust and MaBSTOA Pension Plans fall into the latter category. 

For 2013, the MTA Master Trust returned 11.3% while the MaBSTOA Plan returned 10.1%. Both Plans returned well 
ahead of their actuarial required rate of return of 7%, but trailed the median public plan which returned 15.5% for the 
year. The trustees who regularly attend the monthly MTA and MaBSTOA investment meetings were not surprised by 

< this outcome. Both plans are positioned conservatively relative to many other public pension plans. For example, the 
~ MTA Master Trust and the MaBSTOA Plans target approximately 40% to public equities while the median public plan 

averages over 57% to equities. Over time, we believe the smoother ride which comes from a broadly diversified and 
lower equity dependent plan will outperform. However, this strategy does tend to lag in markets where only a few 
asset classes (in this case US stocks) dramatically outperform. The good news is that the Plans have proven to 
outperform in down markets. Further, in our base case scenarios (i.e. average markets), we believe the Plans should 
outperform a traditional "60% equity / 40% bond" portfolio by almost 1% per year over the next 5-7 years. 

Looking ahead, the outlook for US equities remains a key consideration for investors. History informs how investors 
interpret markets and take action. Recent history tells us that equities have outperformed tremendously, corporate 
bond credit spreads have tightened, and volatility has subsided. We also cannot ignore the behavioral aspects of 
investing. These emotional influences likely have an investor's inner voice screaming "Don't miss out! Everyone is 
making money!" Yet, at these times, investors are best served if they consider a different direction than simply chasing 
the recent past. They should re-affirm investment objectives, and consider changes based on what lies ahead, and not 
what is left behind. Peer ran kings can be an important yardstick for performance, but peer allocations concentrated in 
US stocks have the makings of a volatile ride. 
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2013 Performance and Outlook (continued) 

We believe that successful investing has entailed and will entail being: 

Diversified - having broad exposure to multiple sources of return 
Disciplined - following a plan consistent with objectives 
Contrarian - rebalancing while others chase returns 
Risk-aware - understanding and managing the chance of poor outcomes 
Forward-looking - a focus on what can be, not what has been 
Unconstrained - willing to give greater flexibility 
Opportunistic - able to look for new markets, ideas and structures 

These traits have served investors well, especially through challenging markets. These successful long-term attributes 
can be more challenging to embrace when market performance is strong, but it is especially in these times that 
investors must consider a different direction than what has worked recently. 

...... Final Market Thoughts' 
w 

As we enter 2014, we recognize divergences across global markets. The US economy appears to be picking up steam 
with rising growth and falling unemployment even as the Fed begins to taper its monetary stimulus and inflation 
remains low. Europe is struggling to come out of its most recent recession as the European Central Bank debates 
further stimulus, while the Bank of Japan continues to pursue aggressive monetary accommodation to spur growth in 
that country. Outlooks vary considerably across developing markets as rising rates in the US threaten capital flight in 
countries that have been dependent on external funding for growth. China grapples with its shift towards a consumer­
led economy while seeking to restrain rising debt levels. Divergences have also arisen between shorter-term market 
catalysts-such as capital flows and investor sentiment, which may support a prolonged US equity rally while placing 
pressure on emerging economies-and longer-term drivers of investments, for instance, economic growth and 
valuation, which could lead investors in the opposite direction. In this environment we reiterate the importance of a 
disciplined approach to investing, while resisting the temptation to chase returns. We advise taking gains from US 
equities and rebalancing to underperforming asset classes. We continue to advocate a long-term commitment to 
emerging markets equities and recommend employing active strategies in light of the' divergent paths of countries 
across this broad opportunity set. Credit markets have enjoyed a strong run and now appear fairly valued, although 



2013 Performance and Outlook (continued) 

yields are higher due to the rise in rates. For those investors who can lock up capital, exposure to private markets can 
improve overall return expectations. To this end, opportunities in European debt and real estate appear particularly 
compelling. Expectations for both short-term inflation and returns on liquid inflation-hedging assets are muted, 
although selected strategies employing private real assets have a better outlook. 

On the back of such a positive year, it is now time to re-focus on long-term objectives. We remind investors that a risk­
balanced portfolio of asset class exposures is the most prudent starting point for meeting long-term return targets. 
This will not only help to weather the volatility of divergent economic and market forces, but also provide a vantage 
point to seize opportunities as they arise. 

Oversight 
Of note, the Investment Committee and the Board of Managers of Pensions meets on a monthly basis to review, 

< recommend and direct the assets of the Portfolios. The Committee continues to perform their due diligence on 
~ existing investments as well as research and consider "new opportunities" for investments while also reviewing 

performance of the current investment managers. In addition, there are on-going seminars concerning general market 
and investment education provided by NEPC, our investment consultant. 

In order to remain diligent, the Investment Committee has made administrative enhancements to ensure the 
continued success of the Pension Plans and to fulfill the highest degree of fiduciary responsibility. As the Plans grow 
exponentially, there have been additions to our Administrative Support Staff to support this growth. In addition, the 
MTA is in the process of hiring a Chief Investment Officer (Cia). The cia usually oversees a team of professionals that 
have responsibilities such as managing and monitoring investment activity, managing pensions and working with 
external investment consultants. Working with our consultants, they will also continue to develop short-term and 
long-term investment policies and make recommendations to the Investment Committees. NEPC is one of the 
industry's largest independent, full-service investment consulting firms, serving 320 retainer clients with total assets 
over $809 billion. Headquartered in Boston, Massachusetts and with offices throughout the United States, the team 
assigned to the MTA/MaBSTOA devotes approximately 60% of their time to managing our Portfolios. 
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TA Sponsored Define Be t Pension Plans 

POSITION 

Chairman of the MTA 

MTA Chief Financial Officer 

MTA Director of Labor Relations 

Metro North 

Long Island Railroad 

SIRTOA 

MTA Bus 

Long Island Bus 

TWU Representative 

POSITION 

Chairman of Employer's (MaBSTOA) 
Board 

MTA Chief Financial Officer 

MTA Master Trust 

Defined Benefit Pension Plan and LlRR Plan for Additional Pensions 

Pension Board of Managers 

DESIGNEE 

Vacant 

Douglas Johnson 

Margaret Connor 
Chair of Pension Board of 
Managers 

Kim Porcelain 

Michael Reilly 

Kevin McKenna 

Roy Grey-Stewart 

Vinay Dayal 

John Day 

MTA TITLE 

Director, MTAHQ Budget 

Sr. Dir of Human Resources 
and Retirement Programs 

Total Assets as of 12/31/2013 $ 

VP, Finance Adm & Info Tech 

Controller, LIRR 

MTAHQ 

Director of Finance, MTA Bus 

Director, MTAHQ Treasury 

MaBSTOA Pension Plan 

Investment Committee 

DESIGNEE 

Margaret Connor 

Kevin McKenna 

MTA TITLE 

Sr. Dir of Human Resources 
and Retirement Programs 

Total Assets as of 12/31/2013 $ 

President of Transit Authority William Vazoulas 

MTAHQ 

Controller, NYCT 

TWU Local 100 (2 representatives) James Whalen 

John Jimison 

3,325,231,932 

2,065,334,159 

Pension Consultant 

Actuary 

NEPC, LLC 

Milliman, USA 



MTA & MaBSTOA 
MTA Actual {12l31l13}* MaBSTOA Actual {12l31l13)* 

Target Allocation 

Domestic Equity. 15.5% 17.2% 16.8% 

large Cap 10.0% 10.8% 10.3% 

Smaltcap . 5.5% 6.4% 6.5% 

Intematiol"lal Equity 13.5% 14.1% 14.2% 

Developed Markets 10.0% 10.1% 9.6% 

Emerging Markets 3.5% 4.0% 4.6% 

Fixed Income> . 15.00./0 13.8% 14.2% 

Global Balanced** 20.00./0 23.8% 22.5% 
< 
...... 
(J) Absolute Retum 15.00./0 14.2% 16.3% 

Real Assets 5.00./0 3.7% 3.8% 

Real Estate 3.00./0 2.9% 1.9% 

Opportunistic 6.00./0 8.3% 8.4% 

Private Equity 7.00./0 2.00./0 1.9% 

Cash 0.00./0 0.00./0 0.00./0 
- - --- ----------

* Excludes Cash 
** Global Balanced Managers may invest across various liquid asset classes including stocks, bonds and commodities 

(l)While cash is not specifically part of the target asset allocation, from a policy 
standpoint, the fund keeps enough cash aV¥lilable to meet liquidity needs. 
Generally, the cash amount is around 2% ohotal assets. 



Firm 
Equity Managers: 
Wells Capital Fundamental 
Robeco Boston Partners 
RhumbLine (MWBE) 
Atlanta Capital 
Earnest Partners (MWBE) 
Johnston 
Sanderson 
Mellon Capital 
Eaton Vance 

Fixed Income Managers: 
PIMCo 

< GW Capital (MWBE) 
~ Advent Capital (MWBE) 
-...JWeliington 

Global Balanced Managers: 
Bridgewater 
Mellon Capital 
PIMCo 
Wellington (two products) 

Real Assets: 
Wellington 
EIG 
NGP 

Cash: 
JP Morgan Chase 
Williams Capital (MWBE) 
The Clifton Group 

TA Defined nefit PI n Master Trust 
Investment Managers 

Asset Class 

Large Cap Equity 
Large Cap Value 
S&P 500 Index Fund 
Small Cap Growth 
Small Cap Value 
International Equity 
International Equity 
International Equity Index Fund 
Emerging Markets Inti Equity 

Core Bonds 
Corporate Bonds 
Convertible Bonds 
Emerging Market Bonds 

Multi Asset Class 
Multi Asset Class 
Multi Asset Class 
Multi Asset Class 

Diversified Inflation Hedges 
Energy 
Natural Resources 

Cash Portfolio 
Cash Portfolio 
Index Overlay 

Firm 
Real Estate: 
Siguler Guff 
JP Morgan 
UBS 
Absolute Return: 
Bridgewater Pure Alpha 
Fir Tree 
Canyon 
JP Morgan Multi-Strategy 
Allianz 
Passport 
Opportunistic Investments: 
PIMCo DISCO II 
Fort Hill 
Aladdin 
Loans 
Perella Weinberg 
Entrust 
Crescent 
MC Seamax 
Orchard Landmark 
Private Equity: 
Goldman Sachs 
TCW /Crescent 
Pantheon 
lexington VII 
H.L. 
Apollo Fund II 
Apollo Fund VIII 
LightYear Capital 
AEA 
Lexington VIII 
Newbury III 

Asset Class 

Distressed Real Estate 
Core Real Estate 
Core Real Estate 

Hedge Fund 
Hedge Fund 
Hedge Fund 
Hedge Fund of Funds 
Hedge Fund 
Hedge Fund 

Distressed Credit Opportunities 
Debtor - in - Possession loans 
Bank & Debtor-in-Possession 

Asset Based.Value Opportunities 
Special Opportunities Fund 
High Income 
Shipping 
Direct Lending 

Distressed Debt 
Mezzanine Loans 
Secondaries 
Secondaries 
Growth Equity 
European Principal Finance 
Multi Strategy 
Growth Equity 
Growth Equity 
Secondaries 
Secondaries 



Manhattan and Bronx Surface Transit Operating Authority ( aBSTOA) 
Investment IVlanagers 

Firm Asset Class Firm Asset Class 

Equity Managers: Real Estate: 
RhumbLine (MWBE) S&P 500 Index Fund Siguler Guff Distressed Real Estate 
Times Square Small Cap Growth JP Morgan Core Real Estate 
Pzena Small Cap Value UBS Core Real Estate 
Keel (MWBE) Mid Cap Absolute Return: 
Johston International Equity Bridgewater Pure Alpha Hedge Fund 
Sanderson International Equity Fir Tree Hedge Fund 
Eaton Vance Emerging Markets Inti Equity Canyon Hedge Fund 

JP Morgan Multi-Strategy Hedge Fund of Funds 
Fixed Income: Allianz Hedge Fund 

·PIMCo Core Bonds Passport Hedge Fund 
GW Capital (MWBE) Corporate Bonds Opportunistic Investments: 
Taplin, Canida & Habacht Investment Grade Corporate PIMeo DISCO II Distressed Credit Opportunities 

< Bonds Fort Hill Debtor - in - Possession Loans 
Advent Capital (MWBE) Convertible Bonds Aladdin Bank & Debtor-in-Possession 

0> Wellington Emerging Market Bonds Loans 
Perella Weinberg Asset Based Value Opportunities 

Global Balanced Managers: Entrust Special Opportunities Fund 
PIMCo Multi Asset Class Crescent High Income 
Bridgewater Multi Asset Class MC Seamax Shipping 
Wellington (two products) Multi Asset Class Orchard Landmark Direct Lending 

Private Equity: 
Real Assets: Goldman Sachs Distressed Debt 
Wellington Diversified Inflation Hedges TCW /Crescent Mezzanine Loans 
EIG Energy Pantheon Secondaries 
NGP Natural Resources Lexington VII Secondaries 

J.F. L. Growth Equity 
Cash: Apollo Fund II European Principal Finance 
JP Morgan Chase Cash Portfolio Apollo Fund VIII Multi Strategy 
Williams Capital (MWBE) Cash Portfolio LightYear Capital Growth Equity 
Clifton Group Index Overlay AEA Growth Equity 

Lexington VIII Secondaries 
Newbury III Secondaries 
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3 Year Risk Return Chart (MTA vs. Public Fund Median) 
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5 Year Risk Return Chart (MTA vs. Public Fund Median) 
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7 Year Risk Return Chart (MTA vs. Public Fund Median) 
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10 Year Risk Return Chart (MTA vs. Public Fund Median) 
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MTA and MaBSTOA Liquidity Analysis (12/31/13) 

MTA Liquidity 

Daily or Weekly Liquidity 

Monthly Liquidity 

Quarterly or Annual 
Liquidity 

MaBSTOA Liquidity 

Daily or,Weekly Liquidity 

Monthly Liquidity 

Quarterly or Annual 
liquidity 

Please note this does not take into account the extra liquidity from cash held in the MTA / MaBSTOA cash accounts 

December 31,2013 
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MTA Sponsored Defined Benefit Pension Plans 
$ in millions 

Amortization of 
Normal the Unfunded Total % of Covered 

Contribution Accrued Liabilit~ Contribution Pa~ro" 
L1RR-Additional Plan 

1/1/2013 $4.1 $119.3 $119.3 361.1% 

1/1/2012 $5.4 $114.8 $116.0 289 .8% 

1/1/2011 $5 .8 $107.5 $109 .0 213.0% 

1/1/2010 $7.3 $104.1 $107.2 164.5% 

1/1/2009 $7 .8 $105.1 $108.7 149.5% 

1/1/2008 $8.5 $91.8 $100.3 124.0% 

1/1/2007 $9.2 $91.7 $100.9 107.3% 

1/1/2006 $10.8 $97.7 $108.5 92 .5% 

MaBSTOA 
1/1/2013 $103..9 $139.1 $242.9 41.7% 

1/1/2012 $109.6 $127.5 $237.1 41.1% 

1/1/2011 $100.2 $93.8 $194.0 33.4% 

1/1/2010 $97.0 $109.0 $206.7 35.0% 

1/1/2009 $97.9 $113.3 $211.3 37.1% 

1/1/2008 $78.6 $135.1 $213.7 38.0% 

1/1/2007 $69.8 $115.5 $185.3 35 .7% 

1/1/2006 $61.3 $107.7 $169.0 33.9% 

MTA DB Plan 
1/1/2013 $158.7 $92.7 $243.0 N/A * 
1/1/2012 $154.4 $65.9 $212.4 N/A * 
1/1/2011 $136.9 $35.8 $166.2 N/A * 
1/1/2010 $131.2 $30.2 $155.3 N/A * 
1/1/2009 $130.1 $21.8 $146.1 N/A * 
1/1/2008 $90.2 $17.6 $107.8 N/A * 
1/1/2007 $71.0 $10.7 $81.7 N/A * 
1/1/2006 $55 .9 $16.7 $72.6 N/A * 

* Not applicable because the benefits of most MTA Bus employees are not salary related . 

Notes : 

For MaBSTOA,.the increase in the 2008 contribution is due to the refund of additional 55/25 member 

contributions, which was amortized over a i-year period . 

The increase in the total contribution in 2009 (for all plans) is primarily the result of the market performance 

- during 2008. The impact is being phased in over a 5-year period. 

The 2013 increase in the Amortization of the Unfunded Accrued Liability and Total Contributions is the result of the 

change in the investment rate assumption from 7.5% to 7.0% 
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Metropolitan Transporation Authority 
Funding Progress of MTA Sponsored Defin'ed 

100% I &;;JCIICI it Plans 

80% I :/ ~ ............... 

-g 60% I ~ 
'0 ......-. 
r::: 
j 
u. 

40% tl----------------------------------------------------------------------~ 

20% +I--------------------------------------------------------------------~ 

0% +1----------.---------,----------.---------.----------.---------,----------,---------; 
1/1/2006 1/1/2007 1/1/2008 1/1/2009 1/1/2010 1/1/2011 1/1/2012 1/1/2013 

Date of Valuation 

___ URR Additional Plan _ MaBSTOA .....- MTADB 
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Defined Benefit Pension Plans sponsored by the MTA 

System 

LlRR - Additional Plan 

MaBSTOA 

MTA DB Plan 

Impact of Asset Smoothing 

Asset Values as of January I, 2013 

(in $ millions) 

Market Value Actuarial Value Difference from Market Value 

$412.0 $400.8 $11.2 

$1,839.8 $1,764.4 $75.4 

$2,431.3 $2,371.9 $59.4 

Source Miiliman USA 
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MTA Sponsored Defined 
Actuarial Rate Return Assumptions 

vs 

Annual Required Contribution 

System 2011* 2012* 

LlRR - Additional Plan 8.00% 7.50% 

$ 108,980,069 $ 116,010,607 

MaBSTOA 8.00% 7.50% 

$ 186,454,177 $ 228,917,974 

MTA DB Plan 8.00% 7.50% 

$ 166,188,049 $ 212,396,901 

* Investment Rate of 8% and 7.5% represents a gross rate of return, 

before estimated investment expenses. 

** Investment Rate of 7% represents a "net" rate of return, 

which reflects estimated investment expenses. 

*** Estimated Annual Required Contribution 

ension PI ns 

2013** 2014 *** 

7.0% 7.0% 

$ 119,325,133 $ 112,000,000 

7.0% 7.0% 

$ 234,474,305 $ 224,010,580 

7.0% 7.0% 

$ 242,980,550 $ 238,000,000 



ropolitan TransportatE Aut 
Accrued Pension Costs 

(in $ millions) 

# of Active 2013 Final 2014 2015 Plan 

Pension Plan Members Estimate Adopted 
Budget 

NYCERS 37J40 $ 747 $ 787 $ 803 

MTA DB Plan 16,336 242 241 247 

MaBSTOA 7,676 228 214 208 

< NYSLRS 
I 

935 $ 17 $ 18 $ 18 
N 
(j) 

MNR 401(k) 813 3 3 3 

LlRR Additional Plan 386 121 113 112 

TCU/HQ 401(k) 66 1 1 1 

RRB (employer tax only) 211 223 232 

Totals 63,952 $ 1,570 $ 1,600 $ 1,624 

Notes: 1) Pension Costs other than the RRB employer tax are per the 2014 February Financial Plan (February Financial Plan 2014-2017). 

2) Financial Plan estimates may differ from the Actuarial Certification since Agencies may anticipate hires, terminations 

and transfers. These changes could occur after the date used by the Actuary to determine the valuation results. 

3) Number of active members are based on the latest actuarial valuations. 
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MWBE Investment IVlanagers 

MTA Master Trust 
Defined Benefit Pension Plan and LlRR Plan r Additional Pensions 

9.8% 
As of 03/31/2014 . 

IIilll MWBE Assets 

76.8% 

90.2% 

Total Assets = $3,340,964,265 Traditional Assets = $1,415,126,455 

Actual MWBE Participation = $ 328,809,722 

MWBE GOAL - 20% 
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84.8% 

Total Assets 

MWBE Investm nt IVla ge 

MaBSTOA Pension Plan 
As of 03/31/2014 

II MWBE Assets 

63.2% 

= $2,100,591,664 Traditional Assets 

Actual MWBE Participation = $ 318,593,523 

= $866,502,688 

MWBE GOAL - 20% 



Staff Summary tiD) Metropolitan Transportation AuthQrlty 

p ane 1 ofl 
Oate 

Request for Authorizatioll to Award Various Procurements Mlly9,2014 
V&ndorName 

Various 

Various 
Contract Manager Name 

Various 
Table of Contents Ref 11 

Order To Approval 

Finance 

2 Board 512112014 

Pii'RPQSE: 
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA 
Finance Committee. 

DISCUSSION: 

MT AHQ proposes to award Non-competitive procurements in the following categories: 

MTAHQ proposes to award Competitive procurements in the following categories: 

Schedules Requiring Majority Vote 

Schedule E: Miscellaneous Procurement Contracts 
Schedule F: Personal Services Contracts 

MTAHQ presents the following procurement actions for Ratification: 

SUBTOTAL 

TOTAL 

# of Actions $ Amonnt 

None 

3 

,",one 

Nom: 

$ 2,223,400.00 
$ 12,747,559.00 

$14,970,959.00 

--4----- 51;C970,939]0 

, BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funus in the amount lisrcd . 
. Funds are available in the current MT AHQ operating/capital budgets for Ihis purpose. 

RECOMMENDATiON: That the purchases/contracts be approved as proposed, (Items are included in the resolution of approval at 
the beginning of the Procurement Section.) 
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~--------------------------
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BOARD RESOLUTION 

METROPOLITAN TRANSPORTATION AUTHORiTY 

WHEREAS, in accordance with Section 1265~a and Section 1209 of the Public Authorities 
Law and the All Agency Procurement Guidelines, the Board authorizes the award of cel1ain non­
competitive purchase and public work contracts, and the solicitation and award of request for proposals 
.in regard to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes 
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders 
to procurement. public work. and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 

I. As to each purchase and public work contract set fOl1h in the annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein 
and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein 
the Board declares competitive bidding to be impractical or inappropriate, declares it is ill the public 

"interest to solicit competitive request for proposals and authorizes the solicitation of sllch proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken ~et forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for Which Board authorization 
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal selvice 
contracts set forth in Schedule F; iii) the miscellaneuus service contracts set lorth in Schedule G; Iv) the 
modifications to personal/miscellaneuus service contracts set fOl'th in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule I; anti vi) the OIodifications to 
miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each actkm taken set for1h in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth 
in Schedule L. 
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LIST OF PROCUREMENTS FOR BOARD AFPROV AL. MAY 2014 
i 

COMPETITIVE PROCUREMENTS 

METROPOLITAN TRANSPORTATION AUTHORITY 

Procurements Requiring Maiorjtv Vote,' 

E. Miscellaneous Procurement Contracts 
(StaffSumm3rics required for allltemsllrenlcr than: SlOOI{ Sole SQur~e; SlSOK Olher Non.(;ompelhive) 

1. Upgrade to Chemical Detection Systems in S2,223,400 Staff Summary Attaciled 
Grand Central Terminal and Penn Station (nol-lo-exceed) 

Contrllct No. 14185-0100 & 14185-0200 
n. COTS Solutions 
b. Bruker Detection 

To recommend that the Board approve the award of a Department of Homeland Security (DHS) 
grant for the upgrade, including installation, maintenance and training. of the chemical detection 
system in Grand Central Terminal and Penn Station t<J two firms: (i) COTS Solutions and (ii) 
Bruker Detection, The system detects chemical warfare agents and toxic industrial chemicals. The 
current (PROTECT) chemical detection system was installed in Penn and Grand Central in 2004 
and is now outdated, In conjunction with the DHS and Argonne National Laboratory (ANL), pilot 
installations of several systems were done by MT A Office of Security in Grand Central Terminal to 
test the ion moliility spectrometry (IMS) and Fourier Transform Infrared Spectroscopy (FTIR) 
Instruments. During·the testing, the systems perfol1l1ed very well in the crowded and complex 
environments of Grand Central Terminal and Penn Stati<Jn, These systems contain larger libraries 
that specifically identify more chemicals at lower concentrations and perform much faster than the 
current systems. 

F. Personal Service Contracts 
Staff Summaries nquired for itemS greater than: SIOOKSole Source; $250K Other !'Ioll-Competltlve, $11\1 Compelltive) 

2. Newmark & Company Real Estatct Inc. $3,141,216 StaffSllmmao' Attached 
Grand Central Terminal Leasing Services (10lal) 

Contract No. 13112-0200 
Competitively negotiated - 8 proposals - ·120 months 
To recommend that the Board approve the award ofa competitively negotiated, personal services 
contract to Newmark & Company Real Estate Inc. to provide retail leasing and merchandising 
services for Grand Central Terminal, for a five year period from June 1,20 J 4 through May 31, 
2019 with a three year and two year option, at MTA ' s sole discretion, for a total cost not to exceed 
$3,141,2]6. 
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METROPOLITAN TRANSPORTATION AUTHORITY 
COMPETITIVE PROCUREMENTS 

3. Jones Lang LaSalle Americas, Inc. $9,106,343 (Yr.l) StaffSummarvAttached 
Grand Central Terminal Retail Manager (Subsequent funding will be approved by the Board) 

Contract No. 13112-01000 
Competitively negotiated - 8 proposals - 120 months 
To recommend that the Board approve the award of a competitively negotiated, personal services 
contract to Jones Lang LaSalle Americas, Inc. to provide retail property management services for 
Grand Central Terminal, for a five year period from June 1,2014 through May 3), 2019 with a 
three year and two year option, at MT A's sole discretion for a total cost not to exceed $9, I 06,343 
which consists of$3,048,361 for ILL's management fees and direct costs and $6,057,982 for 
subcontracting and otJler pass-through costs for the first year. Funding for the subsequent years 
will be based on Board-approved operating budgets for Grand Central Terminal for those years. 

4. PRGX USA Inc. $500,000 
Audit of AU-Agency Vendor Records (not-la-exceed) 

Contract No. 13157·0100 
Competitively Negotiated - 3 proposals - 12 months 
In December 2013, the Board approved the award of a competitively negotiated, personal services 
agreement to PRGX USA Inc. to review, correct and updates the All-Agency PeopleSofi vendor 
database: The All-Agency PeopleSoft vendor database was created in 2010, at which time vendor 
records were extracted from various MT A legacy databases for nine MT A Agencies, and loaded 
into the MT A Business Service Center ("ESC") PeopleSoft system. Currently there are 
approximately 50,000 vendors ih this database who conduct business or have conducted business 
with MT A and its agencies. PRGX is currently updating vendor profile information which will aid 
in the cleaning and management of the vendor master files, including duplicate vendor 
identification. As an integral part of this evaluation and process, PRGX will provide accounts 
payable recovery services which will include a review of approximately 1.6M transactions totaling 
$24B spend for incorrect charges such as freight, taxes, payment errors, and unrecovered credits for 
fiscal years 2011 through 2013. Compensation to PRGX will be 20% of funds recouped. 
Compensation will not be made should there be no funds recouped. This percentage compares 

favorably witll other recovery audit services which range between 13% - 27%. 
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Staff Summary D Metropolitan Transportation Aulhorlty 

Schedule E: Miscellaneous Procurement Contracts 

Item Number 
Page 1 of 1 

Vendor Name (& Location): ! 

1- COTS Solutions, 2- Bruker Detection I Description: -
Contract Number: I Renewal? 
14185-0100 &14185··0200 10 Yes 181 No 

Upgrade to Chemical Detection Systems in Penn Station & GeT i 
Contract Term (Including Options, If any): I 

Total Amount: $ 2.223,400 (Total) 

, 
3 years Funding Source: 

Optlon(s) included In Total Amount? DYes 181 No -- o Operating 0 Cap!tal (81 Federal o Other: 
Procurement Type: Requesting Dept/Dlv & Dept/Dlv Head Name: 

181 Competitive D Non-competitive . MTA HQ, Office of Security/Raymond Diaz 
- --Solicitation Type: 

DRFP DBid D Other: 
j Contract Managor: 

.--~-. 

A Bruno ------- --
DISCUSSION: 

To recommend that the Board approve the award of a Department of Homeland Security (DHS) grant for the upgrade, \ 
including installation, maintenance and training. of the chemical detection system in Grand Central Terminal and Penn 
Station to two firms: (i) COTS Solutions and (ii) Bruker Detection in the total am'ount of $2,223,400. 

The current (PROTECT) chemical detection system was .installed in Penn and Grand Central in 2004. The system I 
detects chemical warfare agents and toxic industrial chemicals. This system is now outdated and is no longer I 
considered reliable enough to make the critical decision to shut and secure Grand Central Terminal and Penn Station in I 
the event of a chemical release or attack. The system requires a state-of- the-art technology upgrade to function at a 
more reliable and higher operational level. 

The Department of Homeland Security has awarded MTA a grant to perfolro this upgrade. The Department of 
Homeland Security conducted a competitive process and short-listed fifteen (15) technically qualified firms that 
provide this technology and training. In conjunction with the DHS and Argonne National Laboratory (ANL), pilot 
installations of several systems were done by MT A Office of Security in Grand Central Terminal to test the ion I 

mobility spectrometry OMS) and Fourier Transform Infrared Spectroscopy (FTIR) Instruments. During the testing, the 
systems performed very well in the crowded and complex environments of Grand Central Terminal and Penn Station. 
These systems contain larger libraries that specifically identify more chemicals at lower concentrations and perform 
much faster than the current systems. 

Based on the results of the MTA's Office of Security's testing and the recommendations of both the DHS and ANL, it 
! is recommended that the Board approve using these firms to perform the upgrades. 
I 
I The MTA Department of Diversity did not identify any certified DRE finns capable of providing the chemical 

i detection service required for this solicitation. Therefore, 0% DBE guals were established for this contract. 

I 

I 
___ . __ . ___ ._ .. _._. ___ .. _ .. _ .. __ .... ____ . ___ . __ ....... _ ..... _ .... ___ ~ __ . __ ... _._ ._J 
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Staff Summary 

Schedule F: Persona! Service Contracts 

Item Number: 
Dept & Dept Head Name: 

Executive, Bob Foran 
Division & Division Head Name: 

MTA Real Estate, Jeff Rosen 

Board Reviews 

Order 

2 

3 CFO 

Narrative 

I. PURPOSEIRECOMMENDATION 

8 Metropolitan Transportation Authority 

Page 1 of 2 

e: Contract Number: 

Jones Lang LaSalle Americas, Inc. I 131 i2·()!OO 
Dcs(rilltlou: 

Grand Central Terminal Retail Manager 

Total Amount: 

$9, I 06,343 (Yr. I) (Subsequent funding will be approved by the Board) 

Contract Term (including Options, if any) 

June 1, 2014 through May 31, 2024 
Optlon(a) Included in Total Amount? 

Renewal? 

Procurement Type: 

iva D Non-competitive 

D Other: 

Funding Source: 

/1810perating Deapltal DFederal OOther: 

To recommend that the Board approve the award of a competitively negotiated, personal services contract to Jones 
Lang LaSalle Americas, Inc. to provide retail property management services for Grand Central Tenninal, for a five 
year period from June 1,2014 through May 31, 20J 9 with a three year and two year option, at MTA's sole discretion 
for a total first year cost not to exceed $9,106,343 which consists of$3,04&,361 for JLL's management fees and 
salaries and $6,057,982 for subcontracting and pass-through and other operating costs. Funding for the subsequent 
years will be based on Board-approved operating budgets for Grand Central Terminal for those years. 

U. DISCUSSION: 

The current contract for retail property management services at Grand Central Tel1llinal (GCT) was competitively 
awarded to Jones Lang LaSalle Americas, Inc. (JLL) in 2007 for a period offive years and subsequently amended tu 
December 2013. The current and future services consist of all aspects of retail property management, including; (i) 
lease administration and enforcement, (ii) financial management, reporting and budgeting, (iii) engineering and 
building services, (iv) marketing and promotions, and (v) construction project management. 

In order to provide these essential services a competitive Request for Proposal (RFP) was issued. The RFP was 
publicly advertised and letters advising potential proposers of the RFP's availability were sent to fifty-one (51) fil111!i 

including five (5) MJWBE Firms. Eight (8) proposals were received. The Selection Commince, consisting of 
representatives from MTAHQ and Metro North Rail Road, evaluated the proposals based on the criteria set forth in the 
RFP and recommended that two of the eight finns be invited to mAke oral presentations. Upon conclusion of the oral 
presentations, the Selection Committee detem1ined that Jones Lung LaSalle was the most technically qualified and best 
suited firm to provide the services identified in the RFP. MTA has conducted a responsibility review and other dne 
diligence on Jones Lang LaSalle Americas, Inc. and has deemed them to be responsible for award. . 
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Staff Summary iD Metropolitan TransportatIon Authority 

Contract No. 13112-0100 

The negotiated cost for the first year of JLL's services is not·to~exceed $3,048,36 J \vhich consists of management fees 
of $643,662 (based on projected revenues) and salaries 0[$2,404,699. This COS! is $182,273 or 5.6% lower than the 
current contract cost. Jones Lang LaSalle proposed Ii management fee of2.25% of the gross revenues collected. This is 
the same percentage fee originally negotiated under the previous contract. The salaries negotiated are fixed for the first 
year of the contract. For the remaining contract period (including option years, .if exercised), the salaries are subject to 
escalation, jf any, to a maximum of2% per year or CPI, whichever is lower. Based on the above, the negotiated costs 
are considered fair and reasonable. 

In. DIMJ\VBE INFORMATION 

The MTA's Department of Diversity and Civil Rights established 10% MBE and 10% WBE goals for thls contract. 
The goals apply to subcontracts for which Jones Lang LaSalle is acting as Principal. 

The $6,057,982 for subcontracting and pass-through costs consist 0[$1,0 I 9, 194 for subcontracting services which may 
include, but are not limited to; financial management, reporting and budgeting, engineering and building services, 
marketing and promotions, and construction project management for which :'v1!WBE goals will apply. The remaining 
$$,038,988 for other operating costs include, but are not limited to; utility charges, leasing consultant fee, and 
payments for force account work. The WWBE goals will apply to the entire duration of the contract including option 
years, if exercised. 

IV. IMPACT ON FUNDING: 

Funding for the first year of this contract is available in the Operating Budget for Grand Central Terminal, Dept. Code 
72000, Account No. 186023. Funding for the subsequent years wi II be based on Board-approved operating budgets for 
GeT for those years. 

V. ALTERNATIVES 

I. Perform the Services In-house. This is not a feasible alternative. MT A does not possess the internal resources to 
provide these services. 

2. Do not Approve Award of the Contract. This is not practical because retail property management is required for 
the day-to-day operation of GCT. 

L_. __ 
'~'--'---' ---'.'. 
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Staff Summary 

Schedule F: Personal Service Contracts D Metropolitan Transportation Authority 
Page 1 of 2 

Item Number: I ; SUMMARY INFORMATION , 
f-;:; " Dept & Dept Head Name: 

; 
Vendor Name: : Contract Number: 

Executive, Bob Foran Newmark & Company Real Estate Inc. i 13112-0200 
Division & Division Head Name: Descrip!illIl: 

MT A Real Estate, Jeff Rosen Grand Central Tem1inal Retail Leasing Services 
I 

Total Amount: 

I Board Reviews $3,141,216 
_Order, To I Oats Approval "' Info I Other Contract Term (including Options, if any) I 1 ; MNR Committee i 5!l9J2014 X j June 1,2014 through May 31,2024 - 2 Finance I 511912014 X I I Option(s} Included In Total Amount? [8J Yes UNo --3 Board IS12lJ2014 X J ! Renewal? [8J Yes ONo 

Procurement Type: 
Internal Approvals 181 Competitive 0 Non-competitive --. 

Order Approval • I Order I Approval Solicitation Type: -
P""~'~4 I Diversity and Civil Rights vlLt1 I8IRFP OSld o Other: 1 

2 Real Estate 5 legal Il.~ Funding Source: , 
3 iepO 18I0perating DCapital OFederal OOther: 

I ! 
-

Narrative l ----~-
.. -

I. PURPOSEfRECOMMENDATlON 

To recommend that the Board approve the award ora competitively negotiated, personal services contract to Newmark & I 
Company Real Estate Inc. to provide retail leasing and merchandising services for Grand Central Terminal, for a !Ive year period 
from June 1,2014 through May 31. 2019 with a three year and two year option, at MTA's sole discretion, for a total cOSt notto 

,exceed $3,141,216. 

II. DISCUSSIOlj: 

Grand Central Temlinal is a significant retail destination and the continued services ofa retail leasing and merchandising 
consultant are required, Over the next five years, approximately fifty percent (SO%) oftlle leases at GCT are scheduled to expire 
and those spaces will need to be re-leased, TIle Consultant will be responsible for advising the MT A on the appropriate tenant 
makeup for Grand Central Terminal and to perform services as a landlord's leasing agent in order to obtain tenants for expiring or 
otherwise terminated leasehold spaces. Focus will be placed on maintaining the existing quality level ofretaHers at the Terminal, 
as weJl as respecting and capitalizing on the aesthetic beauty and historical significance ofthis revitalized landmark. The 
Consultant will coordinate its activities with Jones Lang LaSalle who manages Grand Central's retail operations for the MTA, 

In order to provide these essential services a competitive Request for Proposal (RFP) was issued. The RFP was publicly advertised 
and letters advising potential proposers oHlle RFP's availability were sent to fifty-one (51) firms including five (5) MJWBE firms, 
Eight (8) proposals were received, The Selection Committee, consisting of representatives ITom MTAHQ, and Metro North Rail 
Road evaluated the proposals based on the criteria set forth in the RFP and recommended that lour ofthe eight firms be invited to 
make ora! presentations. Upon conclusion of the oral presentations, the Selection Committee determined that two fimls, Cushman 
&. Wakefield and Newmark & Company Real Estate Inc, were tile most technically qualified and best ~uited timls to provide the 
rctailleasing and merchandising services identified in the RFP, Negotiatiolls were conducted wilh these two firms and after 

) review of the best and finnl offers, Newmark & Company Real Estate Inc. was found to be the most technically qualified with tht) 
lowest cost. . 

MT A has conducted a responsibility review and other due diligen(e 011 Newmark & Company Real Estate Inc and ha, deemed 
them to be responsible for award, 
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Staff Summary 

Contract No, 13112·0200 

D Metropolitan Transportation Authority 

Page 20f2 

Ne\,{mark's original proposed cost consisted of: i) a monthly retainer fee and ii) a standard lease commission, based on the 
anticipated number ofleases that are due to expire over the next five years, ranged from $2.5 million to S4.5million. As a result of 
negotiations, the commission was eliminated resulting in a fee of $300k per year ($25k a month). This fee will remain unchanged 
lor the five year contract period. The negotiated fee of S300k per year or S 1.5 million for five years is S I million lower than the best 
and final offer proposed by the second qualified finn, over the same period. The three year and two year options, (if exercised), is 
subject to annual 3% escalations or CPl, whichever is lower, This cost is 0,2% higher than the current contract cost. 
Based on the above, the total amount of$3,141,2J 6 is fair and reasonable. 

III. D/M/WBE INFORMATION 

The MTA's Department of Diversity and Civil Rights established 0% MBE and 0% WBE goals under this contract. There are no 
subcontracting opportunities on this contract 

IV. IMJ)ACT ON FUNDING: 

Funding for this project will be available under MT A '5 operating budgets for GCT, 

V. ALTERNATIVES 

!. Perfonn the Services In-house. This is not a feasible alternative. MTA does not possess the internal resources to provide these 
services. 

2. Do not Approve Award of the Contract. This is not practical because leasing and merchandising services are required for the 
day-to-day operation of GCT. 

i 

I 
I 

~ _____ J 
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----------,--.~.-------.~------------~-"--~--.------------------------------

Schedule J: Modifications to Miscellaneous Procurement Contracts 

Item Number: J 
"Vendor Name (& Location) 

Qombardier Mass Transit Corporation 
DoscrlPtlQn ' ~ ___ ~ __ v_~._ 

System Upgrades of MNR and URR M·7 Fleet(s) 

! Contract Term (Includlrig Op1l0iiii,11 any) 

Contract Number 

! ,< " 

Original Amount: 

Prior Budgotary Incrollsos: I N/A 
, Optloll(s) Ineluded In Tota'i'Atnount1-- 0 Yes ~NO' --•• -, Current Amount: 

;ptocurement Type 0 cC;nipetitive'--~ Non-compelltlVe ---~ 
1-- --_ ... - ,,-~-- ' 
i Solicitation Type LJ m-p 0 Bid 'l L8J Other: $ole SOUice This Roquast: 

3 Motro-North Railroad 

$ 61,510,000 

$ 0,00 
$ 000 

$ 81,510,000 

$ 43.889,fl31 
'Fundlng-SOUTell ' ' • ---'r---'--
,
i L8J Operating [1 Capital 0 Foderal II . 0 Other ,% oHllls Requestto CurrentAm';~;1t':'" 
'Recjuestlng Dept/of,,'&, tlellUDlv HeaifNat~,ii ." .,- , I.O/~-;fM~dlficatiOnt; (IncludinG Thl~"" 
L~..:?~~m~~I~ Malerlal Manageme~_t, 1~~rny J, Bombace, Jr.. :.R_«l_u_lfS_t) to ~!glnal Amount: 

% 53.845 

% 53,845 

'till 
ReqUc.1t: , 

\ I 

Metro-North Railroad, on behalf of ih.6lf and Long Islllnd Rail Road, requests appmval for additional funding to award a 
contract change under the current purchase authorization with Bombardier Mnss Transit Corporation (Bmnbanlit.'l)' 

The purpose of this contract change is to provide for the system replacement and upgrades to spccitic opcrutilms & safety· 
critical components on the M-7 railcars operated by both Railroads. These system nJplacements lind upgrade::; are 
specifically for the Central Diagnostics System (CDS), the Tl'ain Operntor Display (TOD) 1U1<1 the Multi-Function Uuit 
(MFU). Additionally, the contract cbange will allow the Railroads to utilize Bomlmrdicr'j; m'lmrtis(' and kuowledgeofthe 
overall car systems, to pmvide engineering lind sotlware uPSl'Ildes to those components on an as-nceded basis at tlle :'t'qllcsL 
of, and approval by. the Railroads. 

HisCllssion: 

Dile to the advancement of technology, nlany of tht: sofiwnre bused components on the M· 7 rrtik:ar n~~' faced with 
obsolescence and are either no longer supportable or commercially available. Th~ requinld tlpgmd .. ~!\ in the railcar's key 
systems are neceS'iary to nreselve the M·7 fleet's current high reliability levels, As so!hvnrc iudubtry drivers like 
Micco!>otl or Oracle develop new op~rating systems, the Railroads must adnpt to thci>'~ nev. systems in unler to maintain 
system fUllctionalily. The original M· 7 MFU son .... arc operating systems were wrlttcn 011 It Wind() .. \'~ 'II platflHTI1 that 
relied on integrated network components lhllt could Ilot rcadily be upgraded without encountering system design issues. 
The revised operating systems ou the M-7 will h(~ bast:d on a more stobie Untlx pilltlortu. CJ;ing a LimJ\ basi.\d operating 
system provides the Railroads with a mOl'c cost effective, secure and flexible solution Ihm rNluirc9 lHodulnrinltioll on some 
uf the Sllppolting components which woulJ makefulure upgrudes easier and ".'ISS cm,tly, Bombardiet, Ill> the Origiuul 
Equipment Mallufacturer (OEM) and system integrator of thtl M· 7 raibtr. has dl'taij(:1.1 lmowlt)dg(' uf t~(ldl &ysU'1ll on the 
cur and lite impacts on /lily ~llfiware changes may hU.Vl~ 011 the cm~' ov(!rall operation. BOlHoardier. as tlle origl,1ul ~y51\)1H 
illt~gmtor, is uniquely qualified to complete these ll;ltjllir~mcllt5 in the most cffidcnt manner .... itil the ttllM. ri~k to the 
Railroad:;. 

The spedlk areas that will be addn.!SSl;d ullder this contract change arc llS follow:;: 

~,JY?lrnI?,;. Design changes arc lH.lmlcd 10 rcphll:C ihtJ olmolclel OlICh SCI,,~\ml> and Pel $1J1l1I! Cnmplllcr ,'\'h:morv C,mi 

It;ternalionnl Ass()ciation (PCMClA) nash Memory Technology used by the M" 7 CDS with SJ) ["kIlL)f}, <lnt! F'OK'llwt 
Itlcl11lology. This \\ ill provide improved fllllctionality and utilize a more IIt-xillk: (ksi~n. 
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Schedule J: Modifications to Miscellaneous Procurement Contracts _ Metro-North Railroad 

MFU: Design changes are needed to replace the obsolete PCMCIA card and IxRIT technology used by the M-7 MFU and 
provide improved functionality and u more flexible design with the use of new technology. This replacement MFU will be 
electrically and mechanically compatible with the existing car interfaces. while maintaining the existing enclosure space. 

Software Support: Continued engineering support will be required to maintain the M·7 railcar's remaining useful life by 
keeping its monitoring and diagnostics, troubleshooting tools and test equipment through the constant changes in 
technology. The Engineering support shall include updating software to all diagnostics applications. production servers 
and database servers. Support shall also be provided to grant the Railroads more flexibility for updating our electronic 
manuals with less vendor involvement. As part of these engineering and software services, Bombardier, under the 
direction and approval of both Railroads. shall develop technology based solutions as necessary. The Railroads shall 
explore opportunities for the software to be designed. to the greatest extent possible. in an open architecture or with 
nonproprietary software, so as to allow further modification directly by the Railroads or other contractors Accordingly, 
alternate suppliers will be evaluated to foster future competition. 

Uudget Impact: 

Bombardier'S detailed proposal for the hardware elements and all associated system integration crfum equates to $34.070 
per married M-7 pair. By comparison, the average unit price for replacement of the original parts, which arc now 
becoming increasingly difficult to acquire and in some instances, subassemblies can no longer be repaired, IS $49.690 per 
married M-7 pair. Bombardier's proposal is approximately 30% fess than the estimated cost of replacing the original parts 
and will yield a cost avoidance of $15,620 per married pair. All of the engineering services under this contract change 
shall be as directed and approved by the Railroads and are subject to audit; there is no minimum guarantee of work to 
Bombardier. 

The total for this procurement change is not-Io-exceed $43,889,631 ($12,727,992= MNR and $31,]61,639::::. LIRR), and it 
is to be funded by each Agency's Operating Budget. 
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Schedule G: Miscellaneous Service Contracts 

Staff Summary 

Hnard Reviews __ .:.~:~ ~ __ ~+l\I:._., .. _ ~!lpr~~~1 ~n~~ ! O~r .. 
.~-.. .. .. ~;:~:::~~~:~ . ~;~~~~:;1'-'-~--l"" .~ .. _ .... 
.--~--~--~--.--- '-"'----1" --.----r -" t-

t 

Nlirrutive 

I. PURPOSIURI';COMMENDA TION.= 

-----.~~~~~~, 

I) Melro·Norlh Railroad 

Pogo 1 of 2 

ContrAct Numbl'r 

37086 

Maintenance & Suppurt of Communicatiolls System for the 
Operations Control Center and Emergency Control Cellter 

"fiilif Aiii;;uiii~ . - -
$341,195 ( nOHo-cxcm!d) 
Ciinira~iTtrii; (iilcillding Options, if lillY) 

Five years 
()ptfo'li($illteil(dtdll;'foli,fAii1u~l;tr"" -. __ . 0 y;;'~ 121 Nu 
"",,,,..-----_ .. '--"'-,«.,...' • ..,.., ............. " ...... 
Ihllewnlt 0 Yes 121 No 

Procuriill<-nt Typt 

o CO!)lpelitiye ,t?J, .t;!~I::-('{!!t;£:t!~t~~,~. 
Silliclllllloll Type 

DRFP o flid t2l Other; So It: Source 

Funding Source 

Approval is requested to award a non-competitive, five year miscellaneous service contract to Zetron, Inc. for 
llIaintenwlCC and support of the Acom Communication System for the Operations Control Center (OCe) and the 
Emergency Control Center (BCC). 

II. BACKGROUND & mSCU§SION: 

Zetron (<<"CentIy fumishcd, installed, tested and commissioned the Acom Communicntion Sysit1m at the ECC tllld now lhnt 
the nec and ncc systems are both operational, MNR requiI'cs a maintenance IUld support contract Thc Acorn system 
provides a computer··based console for each rail dispatcher position 10 interface with all wnyside radios, telepholle HUrl 

intercom services in ordl.'!t to commuuicate with truins and coordillntc operntio!ls ptmmrmeI ill Rt:l;.,)rdnnce with liRA 
guidelines throughout MNR's territory. 

Zetron is the Original Equipment Manufacturer (OEM) fbI' MNR's Acom commUniCtllioll system and the proprietary 
vendor of the Acom system hardware, dntahase, servcrs and comlllllllications sotlWIlrC, Additiollully. all consoles, 
ancillary equipmellt, microprocessor devices, and software are Ill! propriellll'Y' 10 Zt'\WIl, lllld upgrade services are 
ohtaillllhio only thrUllgh Zetron. This cuntract will providc continuulls preventi\>c muilltmmm:e, tcchniGll1 snpport. 
troubleshooting, repairs and replacement, and testing and inspection services. 

fn reql;lcsting this Hoard authori7ulion, MNR has c()mpl ied with PAI,§ 126$,a (3) rt!gardlng th.\ posting of a(h crtiselllcnls 
ill order to idl:lltify potclltial nitenmte slIppllcrs and with MTA All-Agency I'rm:urcllIcnl Guitielines for Ihe pllrch:!St~ or 
sole source mateliaL Advertisements were placed ill the N\;w. y~)!]. l:iy!!g ~'on![~gt gql\Htlif, 'I he N~'w YQf~ YqS!, ~~! 
I)jl!riQ and posted 011 the Metro-North wehsite, which did nnt yield in1erest lYOlli other SOllr.:cs, 
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Schedule G: Miscellaneous Service Contracts 

Staff Summary 
In. BUDGET IMPACT AND i"UNDfNG: 

D Metro-North Rallrcad 

Page 2 of 2 

This maintenance and support for both the OCC and the ECC system over the next five years was negotiated from the 
original proposal of S75,821/yr. to S68,239/yr., proViding a 10% discount over the five year term, and it is deemed fair 
and reasonable for the level of services provided. The total not-la-exceed cost of the agreement is $341.195 for lhe five 
year term. All work shall be completed no Jater than May 31, 2019. This procurement is to be funded by the MNR 
Operating Budget. 

IV. ALTERNATIVES: 

MNR does not have the available in-house staff with both the expertise and capability to perform the required 
maintenance nnd support of the communication system on the acc & ECC Systems. 
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Schedule A: NOI"I-Competltive Purchases and Public Works 

Staff Summary 

Item Number: 1 

ender Name (& Location) 

arsco Rail, a division of Harsco Corporation (Ludington, MI) 

Included In Total Amount? DYes ~NO 

entType 

D Competitive ~ Non-Competitive 

Solicitation Type 

D RFP 0 Sid ~ Other. Sole Source 

Discussion: 

long Island Rail Road 

mber Renewal? 

598 t8:J Yes 0 No 

Tetal Amount: Not-to-Excoed 

LIRR - $ 850,000 
SIRTOA - $ 150,000 
MNR - $ 3,500,000 
TOTAL - $ 4,500,000 (NTE) 

Funding Source 

~ Operating D Capital D Federal 0 Other 

Dept/Dlv & Dept/Dlv Head Nama: 

of Way - John Collins, Chief Engineer 

r: 

LlRR, on behalf of itself, SIRTOA and MNR (collectively "the Agencies") requests MTA Board approval to 
award separate sale source estimated quantity contracts to Harsco Rail ("Harsco") for a ten-year period in a 
total not-to-exceed amount of $4,500,000 (LlRR - $850,000 SIRTOA • $150,000 and MNR - $3.500,000) to 
provide replacement parts and technical assistance to support and maintain railroad owned Fairmont Railway 
Motors (Fairmbnt), Pandrol Jackson and Harsco equipment that is used to support infrastructure maintenance. 
BarscQ, which acquired Fairmont in 1979 and PandroI Jackson in 1999. manufactures over 130 types and 
models of railway track construction and maintenance machines. Harsco equipment owned by MNR includes 
eleven tampers, one ballast regulator, one undercutter, three spindle tie drills, one spike puller, three tie shears, 
one tie borer, one rail scrubber and two motor cars. LlRR owns one tie crane, two tie removers, three tie shears, 
one undercutter, four spike pullers, three tampers and one tie remover/inserter. SIRTOA owns one Barsco 
tamper. I:Iarsco is the Original Equipment Manufacturer and the sole responsible source to supply the 
replacement parts, and to provide technical assistance. LlRR advertised its intent to award a sole source 
procurement to Harsco in the NYS Contract Reporter, in the NY Post and on the MTA Website. No other 
manufacturer expressed an interest in competing for this contract. 

The prices submitted by Harsco were reviewed and compared to the Producer Price Index (PPJ) tor material 
associated with construction machinery/equipment. Based on this review, prices are within the acceptable 
industry increase reported by the indices. Prices for parts ordered via this contract will be based on Barseo's 
published parts price list in effect at time of each order. Price list is subject to annual increase which will be 
reviewed based on the change in the PPI for construction machinery/equipment. Any item exceeding the change 
in PPI will be negotiated to a fair and reasonable price before any orders are place. Barsco has certified that all 
prices offered to the Agencies are equal to or not greater than prices charged to their most favored transit 
customer or any other commuter railroad or transit agency. Based on the above, parts and labor prices arc 
considered to be fair and reasonable, Each Agency's operating budget will fund these contracts, 
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Itam Number 3 

Vendor Name (& location) 

'_T_u_lor_P_en_'_"_! Co_rp_o_r_a_llO_n_{p_OO_ks_k_lI_I,_N_~_Y_O_rk_) --____ J CH053 

Description 

: Constr~,_ct_H_a_ro_ld_Stru_ dlJfes Part [ for the East Side Access Project II-o-r-Ig;;;;;::~~;;-"'-'-
Contract Term (Including Options, If any) I ! Prier Medlf1eat!ornl: 

~I--------------------
I 42 :vlonths 

Capita! Co!11!ltructlofl 

Page 1012 

AWO/Modifloation fI. 

'106 

S 139,280,000 , 

$ 97.596,958 
,, __ .,<n

c 

S . __ -.. _____ ------~ I Prior Budgetary Increasos: 

: Optlon{s) inchJuad ill Tota! ~ount? 0 Yes 0 No Gl MfA J I Current Amount: , •. -.~ •• -".-'''-".-.~======== __ ......... :..;;.:..:...:....:.:..:..:~ 
L'.~~~~yp~_.! :ompet:t've 0 Non.comPet_it_'V_G __ _ 

S 235.816.958 1 
1 

rSollCltatlon Type 0 RFP I8l aid I8l 01 her: ModlficatJon 

I Funding Source 

10 Operating IS! ClIPital :& Federal 0 Othe:/ 

, Requesting O.ptI()lv&o.ptID~~4II~' /1 .I 

: Eas1 Side Access Wjllulm~y.E.y -( //' 
/ ./ / ' . .,. / " . iff";"" 

LI~ ____ ~ __ ~~~;.~/_' ~~~,rv-~_' ____________ __ 

Discussion: 

$ 55.200.000 I ! I This Request 

J % of Modifications (including ThIs I 
I Request) to Orlg!nal,~_O_u_m_; _________ 1_09_._70/._4 

1'111$ contract Is for the construcl.ion of various civil infral;troclure elements in Harold Inklrlocklng and to expand the existing 
LIRRlAmtrak right-at-way to enable mainline track diversions and facilitlllie the futllfe COflstruction of tunnels for the East Side Access 
("ESA") Project. Pursuant to Article IX of the MTA All-Agency Proeurement Guklelinoo. MTACC seeks Board approval to modify the 
Contract to account for compenssbie ce:eys and assoclated Impact costs as well as costs due for additional railroad safety briefings 
and outage cance!la!Jons. 

As prnviously reported to {he Board, the ESA work lr the Harold Imerloddng has experienced significant design changes For 
example, the ESA project Instal1s oller 200 catenary structures that either replace eJdsting structures In new locations to crsste rOOlT' 
for new tracks or add new structures to suppor1 new routoo. The majority of these structuroo ara Installed under the CH053 contract 
and a slgnlllcant numb(ll' of lhose had to be redesigned during the course of the contract. The re-design resl..lted from a change in 
design standard or because of conflicts with other aspects of the work. MTACC considers the majority of Ihese changes to be 
attributable to the designer and are oart of a currently pending errors end omissions (E 8. 0) disp lite. 

Another aspect of the reconstruction of Harold is the add.tion of dozens of new track switches. The original design assumed that there 
W1'$l:'d~uate capecity In the existing Siena! Power system. TllUt ll!:l!)ttmptlon turned out to 00 incorrect rssulti ll9 1, "'".:",,,;\,1 ()f J'<i 
system to separate the signal power system betwaen Amtrak and lIRR switches. This change, which is also a part of the pending E & 
o dispute. added a complete n~ element of work to the CH053 contract. 

Another major Issue within lhe Harold Interlocking resulted from changes to the traction power design The existing 12 kV pow&­
system was to be updated 811d relocated as a result of the new routes buill as part of ESA However. the Initial design lacked a third 
power feeder as required by Amtrak. did not provide adequate spacing of manholes, contained undersized sections of micro-tunnels 
without sufficient spare conduits and contalned other errors and omissions which are also a subject of the E&Q dispute. 

Each of Ihe design changei noled above caused extensive compensable delays to the CH053 and CH054 contractors {modifications 
for the Direct costs assodated with. the majority of the design changes menlloned above were previously brought to the Board for 
approval with a notation that Impact costs for compensable delays would be addressed subsequently). The delays were compounded 
by the time to complele the new designs, obtain Amtrak approvals, negotiate the changes, fabrlC<lte material and parle·" the work 
wl1h the limited railroad (Amtrak and URRl resources allaUable. Pursuant to the CH053 Contract, the Contractor is Mtitled to lmpac: 
Costs for Cornpenssble Delays. This mooiflcallon recognizes 1.562 calendar days of EXCllssble Dalay fro." September 13, 2010 unl!: 
February 18. 2015, of which MTACC has determined that 1,408 calendar days qualify as Compansable Delay, 

Two other factors attributed to the longer ourallon snd <,ost. The first 15 the loss at track Ot.J1ages to perform Pl€! work. Roc,ogn1zlns 
that train o!JeratJons take precedent over fhe naw work, the contract was \\'>itten with a provis,,,n wricll essenUai;y basehlled lhe 
number of times track OI.;tages '<\'Ovlu be cancelled at 20 per year. This was done to provide the C(Jntractnr w:!!' a baSIS 10 hitllhe 
contract without havlng to assume an un!Unlted amounto' risk in his plica. For each 12 month period W1ers the mimngr of elllerge'1CY 
carcel!aliol1s exceeded the 20. :he contractor is be!!1<j compensated as part of this change for thaI cost 
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Schedule I: Modifications to Purchase and Public Work Contracts 

Item Number 2 

--------------------~~! ~ ----,----~-------

I \lender Name fa. Location} I I ConUlict Number AWOlI\Iiodfflc:ation # 

CH054A 42 Tutor Perini Corporation (Peekskill, New York) " i 
~pilon : It------------~---------_l 

I 
Construct Harold Structures Part lIA for the East Side Access' : ....... in I A __ ..... $ 
Project I j "",13 a ...... "'tI.... ___ .. 21,7.~~~OQO j 

Contract Term (Including Options, If any) Prior Modifications: $ 22,993,328 ' 

~ - rprlM .... _'""",;:-~~ $ -==--o~ 
Optlon!s) InclUd;r-To rotal 0 Yes 0 No r2! N/A ,! Current Amount: 

: ~;;;cu~~~nt ] t-

S 44,770,328 

I 
I 

Type 1&1 Competitive 0 Non-eompelltive I 
I Sollc!1atlon TYpeo-R'FP"il-Sid'-- i8I Other. Modlficillion This Request 
"~""'~_V"",", ,~ '" . __ 

! Funding Source I 
5) 8,800,000 I 

I 

.-1 D_O_peI'_ll_ti_n9 __ tm_" _c_ap_It'-al ____ -..,r-~'--er--: -----111 % of Thill Requeet to Current Amount: 19.7"10 i 
Requesting DeptJDlvq.~e!l~'1 H~ N :<,,' 

" East Side AceZtf.N·', !TtO(opdri ,if.. / i % 01 Modifications (includlllg This 
r'/ '7 --......>' l:' Request) to Original Amount; ! /~i.,.A' /.,(..r'l: =-__ ---; ___ ..Io;,::=<.::---.Mt;; .. ~~~ _________ . 

Discussion 

146% I 
_-.l 

The work under this Contract Involves civil construction work consisting of demolition, clearing, grubbing and grading, C'.onstruction of 
retaining waifs, storm sewers and utility relocatlon In the Harold Interlocking area for the East Side Access Project. Pursus;,t to Article 
IX of the MT A A11~A9ency Procurement Guidelines, MT ACC seeks Board approval to modify the Contract to 8cr.oUnt for compensable 
delays and associated impact costs as well as C',osts due for additional railroad s<Jfe!y briefings and outage cancellations. 

As pravloosly reported to the Board, the ESA work in the Harold Interlocking has experienced significant design changes. :Jle change 
that has caused the mOst significant impact to the CH054A contract Is the change to 12 kV !taction power. The existing 12 kV power 
system was to be updated and relocated as a result of the new routes built as part of ESit However, the initial design lacked a third 
power feeder as required by Amtrak, did not provide adequate spacing of manholes, contained undersized sections of micro-tunnels 
without sufficient spare conduits and contained other elTors and omisslons. Each of these items required extensive re-design and 
MTACC considers the majority of items attributable to the designer end they are part of a currently pending errors and omissions (E & 
0) dispute. 

Each of the design dlanges noted above, and other factors too, caused extensive compensable delays to the CH053 and CH054A 
contractors (modifications for the DIrect C'.ostt:; Asstlf'./P,lt«l with the majority of the design ch.3nges ml?lntionoo ohoy!) wsr(\ P~l.!l,~ously 
brought to the Board fot approval with a notation that Impact costs for compensable delays would be addressed subsequently), The 
delays were compounded by the lime to complete the new designs, obtain Amtrak approvals, negotiate the changes, fabricate materiai 
and perform the wor!< with the limited railroad (Amtrak and LI~R)resou(ces available. Pursuant to the CH054A Contract, the 
Contractor is entitled to fmpact Costs for Compensable Delays. This modification recognizes 1,436 calendar days of Excusable Delay 
until November 26.2014, of which MTACC has detennined that 1,362 calendar days qualify as Compensable Delay. 

Two other factors attributed to the longer duration and cost The first is the loss of track outages to ,mann the work. Recogn;;{!ng 
that train operations take precedent over the new work, the contract was writterl With a provision which essentially basellned the 
number of times track out,ages would be cancelled al20 per yesT. This was dona to provide the contractor With a basis to bid (he 
contract Without having to assume an unlimited amount of risk in his price, For each 12 month period 'Nhare the number of emergency 
cancellations exceeded the 20. the contractor Is being compensated as part of this change for that cost. 

The last major aspect of this modification Is compensation to the contractor for additional ra!lmad safety briefings by the !WO raifroads. 
The contract was written assuming that there would be a Joint LlRRlAmlrak safety briefing provided at the beginning of each shift of 
work. Becausa of Internal ruies within each railroad, a combined briefing was not possible and a second briefing was necessary wher 
the contrector worked in an area where both railroads were Impacted. This change resulted in a loss of productivity of one hour per 
day and resulted In Increased time and cost which Is captured in this Modification. 

The Contractor stlbrntlted an tmpact Analysis cost proposal of $14.222,718. MTACC's Impaot Analysis cost estimate was 
$8.579,370. The C(lntract provides specific calegories of costs for which tile contractor can be compensated as a result of impact 
costs. Negotiations were held SJ1d as part of the negotiations, each of these aress was revieWed and negotiated. In addition. thE: 
contractor provided back-up material justifying sach cost item. Where appropriate, MrACC deve:oped its own e!ltin'aies for 
(~ompatison purposes and for major categories the contractor's costs were sudlted. The negoUatior"s resulted in the agr~d 10 emount 
S8,800 000 which Is cOI'1Sidered fair and raasonable. The budget fot this Modification ~\,i!l come fmm prr~ect COt1!ingMCY. A 
signification portion of this Modification Is the subject of a pending errors and omlssiol\s claim ?oalrst the designer, 
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Staff Summary 
';;:Su-:b"7je-c7", ------'--~'-:T=-o..."II...,C::-o..,U:-e-ct-:-io-n-a-t....,H..,.e-n-r-y-­

Hudson Bridge 

Department Law 

- Department Head Name M. Margaret Terry 

Board Action 

1--9J:t:l~! To 

• Brldg",. and Tunnels 

Vendor Name 

Contract Number N/A 

Contract Manager Name 

Table of Contents 

-----------
Internal Al:nnovals 

Order APProval Order ADOrova'---
3 President 

c.... 
VP Procurem&~1 

! ~ 
General Counsel lIP OperatiOf\$"' ---/ 

Committee I 5/19/14 ' 1 

i 
lIP tabor R"laIIO~ 2 .E~~r}t.tJ F 

2 Board 5/21/14 

l VP Operations Support ~~h;et :~:ine:r -1 
'--. --

' ,.--"--, 1---

Internal Approval (cont.) 
"' -. 

. 
Order Aeeroval Order ApDroval Order AiiProval 

-,---,.---
,,- Order , ._~t'-eerov~ 

1 Chief Fillancial Officer Chilli Security Officer Chief Maintenance Olt,cet Olher 

'6 ,«"'~,~ ...... ~~-,~ 

Chref Information Officer Chief Health & Safety Officer Affrrmatlvll Action Other 

-- .. 

PURPOSE: To obtain the Board's approval and adoption of a Resolution changing the method of toll collection 
at the Henry Hudson Bridge to All-Electronic Toiling (AET) followed by Open Road Tolling (ORT) , 

DISCUSSION: 

In January 2011 MTA Bridges and Tunnels (the Authority) initiated a pilot project at the Henry Hudson Bridge 
to assess the feasibility of adopting AET at that facility, Based on the results of the pilot program, B& T 
proposes to continue the all-electronic collection of tolls at the Henry Hudson Bridge following the completion 
of the pilot at the end of 20M, Initially. tolls will ,be collected through the AET system being used for the AET 
pilot, with vehicles traveling in gateless, channelized lanes and tolling equipment mounted on the existing 
infrastructure. In the fall of 2016 or early 2017, a gantry-based ORT system will be put into revenue service 
and the existing toll plazas including the booths will be demolished. Under both AET and ORT, tolls will be 
collected using E·ZPass tags and readers and, for vehicles without E~ZPass tags, by matching license plate 
images with Department of Motor Vehicle (DMV) data to send toll invoices to the registered owner. 

I The Board has separately adopted a Resolution finding that the proposed change in the method of toll I 
collection at the Henry Hudson Bridge to AET followed by ORT will have no significant adverse effects on the 
environment within the meaning of the State Environmental Quality Review Act (SEQRA). ! 
Finally, the Board is asked to delegate to the President of the Authority or his designee authority to take such I 

I steps as may be necessary or desirable to implement the change in the method of toll collection at the Henry 
I Hudson Bridge. : 

! 

IMPACT ON FUNDING, None. 
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RECOMMENDATION: It is recommended that the Board approve and adopt the attached Resolution 
changing the method of toll collection at the Henry Hudson Bridge to All-Electronic Tolling followed by Open 
Road Tolling and to delegate to the President of the Authority or his designee authority to take the necessary 
and desirable steps to implement the change in the method of toll collection at the Henry Hudson Bridge. 

The legal name of MTA Bridges and Tunnels Is Trlborough Bridge and Tunnel Authority 
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Staff Summary D Bridges and Tunnels 

RESOLUTION 

WHEREAS, MTA Bridges and Tunnels (the Authority) initiated a pilot project at the Henry Hudson 
Bridge in January 2011 to assess the feasibility of adopting All-Electronic Tolling (AET) at that facility. Based 
on the results of the pilot program, the Authority proposes to continue the all-electronic collection of tolls at the 
Henry Hudson Bridge following the completion of the pilot at the end of 2014. 

WHEREAS, the Authority proposes to change the method of toll collection at the Henry Hudson Bridge 
to All-Electronic Tolling (AET) , with vehicles traveling in gateless, channelized lanes and tolling equipment 
mounted on the eXisting infrastructure, and ultimately to gantry-based Open Road Tolling, with the subsequent 
demolition of the existing toll plazas including the booths. Beginning January 1, 2015, tolls will be collected 
using the AET system used for the pilot program. ORT is projected to be placed into revenue service in the fall 
of 2016 or early 2017. Under both AET and ORT, tolls will be collected using E-ZPass tags and readers and, 
for vehicles without E-ZPass tags, by matching license plate images with Department of Motor Vehicle (DMV) 
data to send toll invoices to the registered owner; and 

WHEREAS, the results of the AET pilot program show that E-ZPass market share at the Henry Hudson 
Bridge has increased from 83.5% in 2010 to 93.4% in 2013, due in large measure to the Authority's efforts to 
make it easier for our cash customers to take advantage of the lower toll available to customers of the New 
York E-ZPass Customer Service Center; and 

WHEREAS, the results of the AET pilot program at the Henry Hudson Bridge demonstrate that the AET 
equipment performs at satisfactory level of reliability, with no unscheduled lane closures and a 98.9% level of 
readable images; and 

WHEREAS, implementation of AET during the pilot program at the Henry Hudson Bridge has increased 
both customer satisfaction and travel speeds on the bridge. In 2013, customers responding to the survey gave 
travel experience at the Henry Hudson Bridge since the implementation of AET a 95% satisfaction rating 
(better than the bridge's 89% overall satisfaction rating). As a result of AET, drivers are traveling across the 
Henry Hudson Bridge without having to stop or change lanes. It is expected that 1ravel experience on the 
bridge would continue to improve with the later implementation of gantry-based ORT and the demolition of the 
toll plazas including the booths. 

WHEREAS, the Board, by resolution adopted May 21,2014, found that the proposed change in 
the method of toll collection at the Henry Hudson Bridge to All-Electronic Tolling followed by Open Road Tolling 
will not have a significant adverse effects on the environment under the meaning of the State 
Environmental Quality Review Act, adopted and approved a Negative Declaration and authorized and 
directed the President of the Authority or his designee to execute said Negative Declaration; and 

WHEREAS. the Board has considered all of the above. 

NOW, THEREFORE, upon motion duly made and seconded, the following resolution is adopted by the 
Board: 

RESOLVED, that provided the Negative Declaration has been duly 
executed by the President of the Authority. or his deSignee. the method of toll 
collection at the Henry Hudson Bridge is hereby changed to All-Electronic Tolling 
followed by Open Road TOiling and the President of the Authority or his designee 
is hereby fully authorized and directed to lake such steps as may be necessary 
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or desirable to implement this change in the method of toll collection at the Henry 
Hudson Bridge. 

New York, New York 
May 21,2014 
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Staff Summary 

Department Head Name 

Toll Collection at Henry 
Hudson Bridge 
(Environmental 

c Determination) 

M. Margaret Terry 

Department Head Signature In, 
PrQject Manag.rN;;:a=m=e--...!..:.!.:.....!..:.~:::!..f~~~~::::::!.':=::;J'---1 

Board Action 
Order I To Date Approval Info other 

1 ! C . ommlttee 5/19/14 

2 Board 5121/14 

.• 

D Bridge" Dnd Tur",,,Il; 

Vendor 

Contract Manager Name N/A 

Tab!e~tents R.ef. # N/A 

Order A 
3 President 

General CotJnSC::" ----+.I:-'---lI'-;V-;;;p,.-:;o=-pe=-ra7tio-ns---I 

2 VPLabor Relations 

Internal Approval (cont.) -Order Approval Order Aeeroval Order Approval Order 
I ChIef Hni)7fflc.e( Chief Seculity Officer Chief Mail1tenance Officer Other 

Ch'ellnlormation Officer Chief Health 1\ Salety Officor Alfl!mRUVe Action Other 

L .• - __ v .... _ 

PURPOSE: To obtain the Board's approval and adoption of a Resolution which will (i) find and determine that 
the proposed change in the method of toll coiJection at the Henry Hudson Bridge to AII-,Electronic Tolling (AET) 
followed by Open Road Tolling (ORT) will have no significant adverse effect on the environment within the 
meaning of the State Environmental Quality Review Act ("SEQRA"), and (Ii) adopt and approve the "Negative 
Declaration" in accordance with SEQRA and authorize and direct the President of the Authority or his designee 
to execute it 

DISCUSSION: 

In January 2011 MTA Bridges and Tunnels {the Authority) initiated a pilot project at the Henry Hudson Bridge 
to assess the feasibmty of adopting AET at that facility, Based on the results of the pilot program, the Authority 
proposes to continue the all~electronjc collection of tolls at the Henry Hudson Bridge. lnitielly, tolls will be 
collected through the AET system being used for the AET pilot with vehicles traveling in gateless, channelized 

I lanes and tolllng equipment mounted on the existing infrastructure. In the fal! of 2016 or early 2017, a gantry­
based ORT system will be put into revenue service and the existing toll plazas including the booths will be 
demolished. Under both AET and ORT, tolls will be collected using E-ZPass tags and readers and, for vehicles I 
without E-ZPass tags, by matching license plate images with Department of Motor Vehicle (OMV) data to send 
toll invoices to the registered owner 

I 

l Under SEQRA prior to the Board's adoption of a Resolution adopting the change in the method of toll 
• collection at the Henry Hudson Bridge and approval of the award of the contract for the ORT system, the Board 
I is required to determine whether there may be a significant adverse impact resulting from the change in the j 
. m~!!~9E_2f..!2J.L~.oJlec.!!.2nJ£.~f::! foIl9~~~ <~y< O.I3.I.!tJ~~< He!).ryJ~~dsQQ.§~~~ .)Ltt,!~r.~i~ .1]£!n.~~.!n~!?.oard£~D __ 
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then approve a Negative Declaration that the proposed change in the method of toll collection at the Henry 
Hudson Bridge to AET foHowed by ORT will have no significant adverse environmental impacts on the 
environment. If there may be a significant adverse environmental impact an environmental impact statement 
must be prepared and considered by the Board prior to a decision on whether to implement the proposed 
changes. 

An environmental assessment (EA) was performed to analyze the potential environmental impacts of the 
proposed change in the method of toll collection, particularly on traffic and safety at the Henry Hudson Bridge 
toll plazas and traffic along the toll-free diversion routes. The EA analyzed in detaii the potential environmental 
impacts of the "worst case" AET scenario and concluded that no significant adverse impacts to the 
environment would arise at the Henry Hudson Bridge toll plazas or along toll-free diversion routes from the 
implementation of AET followed by ORT. 

The EA supports the adoption of a Negative Declaration as it applies to changing the method of toll collection 
at the Henry Hudson Bridge to AET followed by ORT. The results are described in the EA and the Negative 
Declaration separately provided to the Board. As a result, preparation of an environment impact statement is 
not required in connection with the Board action. 

The Resolution also authorizes the'President of the Authority or his designee to execute the Negative 
Declaration. 

IMPACT ON FUNDING: None. 

RECOMMENDATION: It is recommended that the Board approve and adopt the attached Resolution finding 
that the proposed change in the method of toll collection at the Henry Hudson Bridge to All-Electronic Tolling 
followed by Open Road Tolling will have no adverse environmental effects, adopting the Negative Declaration, 
and authorizing the President or his designee to execute the Negative Declaration. 

The legal name of MTA Bridges and Tunnels Is Trlborough Bridge and Tunnel Authority 
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RESOLUTION 

WHEREAS, MTA Bridges and Tunnels (the Authority) proposes to change the method of toll collection 
at the Henry Hudson Bridge to AII·Electronic Tolling (AET), with vehicles traveling in gateless, channelized 
lanes and tOiling equipment mounted on the eXisting infrastructure, followed by gantry-based Open Road 
Tolling, with the subsequent demolition of the existing toll plazas including the booths. aRT is projected to be 
put into revenue service in the fall of 2016 or early 2017. Under both AET and aRT, tolls will be collected 
using E-ZPass tags and readers and, for vehicles without E·ZPass tags, by matching license plate images 
with Department of Motor Vehicle (DMV) data to send toll invoices to the registered owner; and 

WHEREAS, there has been distributed to the Board an Environmental Assessment (EA) regarding the 
effects of proposed change in the method of toll collection at the Henry Hudson Bridge; and 

. WHEREAS, the EA analyzed in detail the potential environmental impacts of the "worst case" AET 
scenario and concluded that no significant adverse impacts to the environment would arise at the Henry 
Hudson Bridge toU plazas or along the toll-free diversion routes from the change in the method of toll collection 
at the Henry Hudson Bridge to AET followed by aRT; and 

WHEREAS, the EA thus provides a basis for approving and adopting the Negative Declaration as it 
applies to the change in the method of toll collection at the Henry Hudson Bridge to AET followed by aRT; and 

WHEREAS, there has been distributed to the Board a proposed Negative Declaration regarding the 
change in the method of toll collection at the Henry Hudson Bridge to AET followed by aRT, prepared in 
accordance with the State Environmental Quality Review Act; and 

WHEREAS, the Board has considered all of the above. 

NOW, THEREFORE, upon motion duly made and seconded, the following resolution is adopted by the 
Board: 

RESOLVED, that the Authority hereby determines, for the reasons set 
forth in the Environmental Assessment and the Negative Declaration, that the 
change in the method of toll collection at the Henry Hudson Bridge to AII­
Electronic Tolling followed by Open Road Tolling will not have a Significant 
adverse impact on the environment and, accordingly, that no Environmental 
Impact Statement is required to be prepared in connection with such actions. A 
Negative Declaration as it applies to the change in the method of toli.coJiection at 
the Henry Hudson Bridge is hereby approved and adopted and the President of 
the Authority or his designee is hereby authorized and directed to execute, file 
and publish such Negative Declaration, as may be required by law. 

New York, New York 
May 21, 2014 

IX·7 



----------------- -----------------------~.-----------------

Bridges and Tunnels 

Schedule J: Modifications to Miscellaneous Procurement Contracts 

lIemNumber 2 !FlnaH 
Vendor Name (& Location) Contract Number I AWO/Modificatlon 1# I 
Kronos, Inc., Chelmsford, MA 06·T0-2768 
Description -
Provide, Deliver. Install and Maintain Kronos Timekeeper System 

B&T S 655.000,00 
Original Amount: LlRR $1.245.775.00 

Hardware and Software with Incidental Training and Consultancy NYCT $3,790.253,00 
as Required MN $2,418,000,00 

MTA Bus $ 513,72545 

Contract Term (Including Options, If any) Prior Modifications: BtT 52,581.317,77 
LlRR $8,900.000,00 
NYCT $ 0.00 
MN $2,615,415.98 
MTABus $ 167,688,09 

April 18, 2007· JanualY 31, 2016 Prior Budgetary Increases: $0.00 
OpUon(s} Included In Total Amount? B&T $ 3,236,317.77 

LlRR $10.145.775,00 
f2J Yes ONo Current Amount: NYCT $ 3,790,253,00 

MN $ 5,033.415,98 
MTABus $ 681,413.54 

Procurement Type o Competitive f2J Non-competitive 
Solicitation Type t8l RFP o Sid o Other: This Request: NYCT $ 3.000,000,00 

Funding Source MTA8us $ 63,000.00 

t8l Operating 0 Capital o Federal o Other: 
% of This Request to CUrrent NYCT 79,2% 
Amount: MTA Bus 9,3% 

Requesting Dept/Dlv & Dept/Dlv Head Name: 
% of Modlflcatfons (Including This NYCT 79,2% 

TechnologylTarlq Habib Request) to Original Amount: MTABus 44,9% 

Discussion: 
B&T is seeking Board approval under the All-Agency Procurement Guidelines to modify this multi-agency non-competitive 
contract with Kronos Inc. for additional funding for NYCT and MTA Bus in the amounts of $3,000,000 and $63,000, 

i respectively. 

In FebrualY 2007 the Boare! approved the aware! of the subject all-agency contract to Kronos Inc. for a three year period. 
Kronos is required to maintain its timekeeper equipment and software based on each agency's requirements. Krenos also 
provides incidental training, implementation services, consulting and support services. The entire catalogue of Kronos' 
products and services are available to the agencies under the Contract. The Contract has subsequently been amended to 
support a variety of the agencies' needs including maintenance of Kronos' timekeeper equipment and software and 
currently extends through January 31,2016, 

The MTA Information Technology Departments at NYCT and MTA Bus have requested that additional funding in the 
aggregate amount of $3,063,000 be added for training. the purchase of additional clocks, software licenses and upgrades 
to Kronos' system. The services required will be obtainea through the issuance of task orders negotiated by each agency, 
Since the Contractor will be reimbursed in accordance with the current rates and terms of the contract, the value of each 
amendment for NYCT and MTA Bus is conSidered fair and reasonable. Funding is available in each agency's Operating 

i Budget. 
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Bridges and Tunnels 

Schedule 1-1: Modifications to Persona! Service Contracts and Miscellaneous Service Contracts 

Item Number: 1 lFinal) 
Vendor Name (& Location) Contract Number ":---::---I AWO/Modification # 
City of New York New York NY MOU-08-33 
Oescrlpllon 

Agreement with the City of New York to Provide Traffic 
Enforcement Agents for Traffic Control for all Authority Facilities Original Amount: $1,000,000 
on an As-Needed Bas;s 

Contract Term (Including Options, If any) Prior Modifications: S2 000 000 
May 22.2009 - May 21.2019. Ten (10) years Prior Budgetary Increases: N/A 
Optlon(s) Included In Total Amount? ~Yes ONo Current Amount: $3.000,000 
Procurement Type o Competitive ~ Non-competitive 

Solicitation Type o RFP 0 Bid t8J Other: Memorandum of This Request: $2.500,000 
Understanding 

Funding Source 
~ Operating ~ Capital o Federal o Other: % of This Request to Current Amount: 83.3% 
Requesting Dept/Dlv & Dept/Div Head Name: % of Modifications (including This 

450% 
Engineering & Construction. Joe Keane. P.E. Request) to Original Amount: 

Discussion: 
B& T is seeking Board approval under the All Agency Guidelines for Procurement of Services to increase funding under 
this non-competitive personal service contract with the City of New York (City) acting by and through the New York City 
Police Department (NYPD). which was awarded in accordance with Public Authorities Law Section 2879(3)(b)(i), to 
provide Traffic Enforcement Agents (TEAs) to control traffic on City streets adjacent to construction projects for B& T 
facilities on an as-needed basis in the not to exceed amount of $2.500.000. 

B& T requires the services of TEAs to properly maintain the flow of traffic on adjacent City streets on an as-needed basis 
during construction activities at its facilities. TEAs control traffic and assist motorists to negotiate temporary detours. 
Through April 2014, TEA service commitments have been made totaling in excess of $2.9M for construction projects at 
the Throgs Neck. Bronx·Whitestone. Verrazano-Narrows and Robert F. Kennedy Bridges and the Queens Midtown 
Tunnel. The $2.5M requested will provide funding during the extended duration of the Agreement for ongoing and future 
capital construction project requirements primarily at the Robert F. Kennedy and Verrazano-Narrows Bridges and for other 
major maintenance related work. Consistent with the Procurement Guidelines, this amendment constitutes a substantial 
change. 

Reimbursement to the City shall be based on actual costs incurred and the additional $2,500.000 under the prospective 
amendment is considered fair and reasonable. Funding is available in the Capital Programs 2010 - 2014 under Project 
RK·23 ($1.500,000) and Project VN·80B ($1,000,000). 

i 

I 

-----.-----.--.--,.-,.---.-~.-.~-... ~--~.------... #_-'-.~,,-.'"'--'-'-"---"-~--~-'~-'-"'-"'~'---"-"----".-"'''''''---~-~'"''''---.-"",--.~,,-.~,,-

(H,W, 3/1.6/01) 
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Bridges and Tunnels 

Staff Summary 
Page 1 012 

Item Number 5 (Final) SUMMARY INFORMATION 

Dept & Dept Head Name: : Vendor Name Contract Number 

Chief Financial Officer, Donald Spero Transcore, LP PSC-i 3-2949 

Division & Dlvlslon Hesd Name; Description 

New Toll Initiatives, Robert Redding All-Electronic Open Road Tolling (ORT) at the Henry Hudson 
Bridge 

Total Amount 

Board Reviews $7,968,282.00 

Order To Date Approva Info ~ Contract Term (ineludlng Options, If any) 

1 President 5/5/14 -X- Eight years l i:","ded '0 Toto' Am,"o~ 2 MTAB&T 5119/14 DYes t2! No 
COmmittee 

3 MTA Board 5121 1= DYes [g'J No 

rement Typo 

Internal Approvals mDetitive n Non-comoelitive 

r Approval Order Approval Solicitation Type 

1 Ollar Finanelal 
4 E7..,uf:1ice Presidei'll offif) 5 l8J RFP o Bid o Other. 

2 SVP & Genoral - -'--+P~ . Counsel m {IV 1 Funding Source 

3 Chief PrOCUrement l8J Operaling fZI Capital o Federal o Other: 
Officer 

Narrative 
I. PURPOSEJRECOMMENDATION 
B& T is seeking Board approval under the All Agency Guidelines for Procurement of Services to award a personal services 
contract, Contract PSC·13·2949, for Ali-Electronic Open Road ToUing (ORn at the Henry Hudson Bridge to Transeore, 
LP in the negotiated amount of $7,968,282 over a period of eight years. 

II. DISCUSSION 
In January 201:1 B&T initiated a pilot project at the Henry Hudson Bridge to assess the feasibility of adopting All-Electronic 
Tolling (AET) at that facility, Based on the results of the pilot program, B&T intends to implement a complete AET/ORT 
system at the Henry Hudson Bridge. This tolling system will enable B&T to debit the to/! accounts of the owners of 
registered vehicles or to send bills to our customers for fare expenses incurred. Patrons are identified by the use of an on· 
board transponder {E-ZPass tag} or by capturing an Image of the vehicle's license plate via the presence of on-site 
camera equipment. Under this new system cash will not be collected at the facility and the flow of traffic will be in an open 
highway environment. 

The service requirements were pub!i9ly advertised; six firms requested coples of the Request for Proposal (RFP), Three 
firms submitted proposals Transcore, LP, Schneider Electric and Kapsch TrafficCom IVHS Inc. The proposals were 
evaluated against established criteria set forth In the RFP including the proposer's understanding of the project, the firm's 
record of performance, qualifications of the firm, proposed personnel, proposed schedule and cost. After the initial 

(t'flV. 4'07/10) 
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Staff Summary 
Page 2 of 2 

evaluation, the selection committee recommended Ihat two firms determined to be in the competitive range, Transcore 
and Schneider Electric, conduct oral presentations, 

FoHowing completion of the evaluation, the committee unanimously selected Transcore on the basis that its proposal 
included: (I) a system that has been independently tested and validated as one of the most accurale and dependable 
systems deployed; (ii) a high level of experience in design, installation and management of multHnne, high volume ORT 
systems; (iii) a proven track record of delivering its projects on time and on budget; and (Iv) an in,depth understanding of 
the technical requirements. Schneider Electric's proposal was considered by the committee to be more than satisfactory; 
its overall proposed cost was 5.6% lower compared with Transcore's cost Transcore's system, however, was superIor 
with regard to its: transaction auditing processes; prOVision of a solutions-oriented diagnostic system that detects and 
resolves hardware or software related problems; and remote operating and reporting capabilities. 

Transcore proposed an amount of $7,816,953, The user's estimate is $8,227,000. Negotiaiions were conducted and the 
parties agreed to an amount of $7,568,282 which Is 8% lower than the estimate. The total amount of the contrnct is 
$7,998,282 which includes an allocation of $400,000 (excluded from Ihe estimate) for spare parts during the five-year 
maintenance phase. In comparison with the estimate the negotiated amount is considered fair and reasonable, Transcore, 
LP is deemed to be a responsible consultant. 

III. QlMrtt§& INFORMATION . 
The MTA DOeR has established goals of 10% M6E and 10% WBE for the referenced contract This contract wlll not be 
awarded without approval of MTA DOeR. Transeore has achieved its previous MIWBE goals on its pilar MTA contracts. 

IV. IMPACT ON FU~DI~ 
Funding is avaHab!e in Ihe 2010· 2014 Capital Budget ($4,103.127) and in the Operating Budget ($3,865,155) under GL 
#171014. 

V. t\LTERNATIVES 
There are no recommended alternatives. B&T does not possess the resources required to perform these services. 
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Staff Summary 

Subject 

fMTAC Annual Meeting 
Department 

Chief Financial OfficeriRisk and Insurance Management 
Department Head Name 

Robert Foran 

Order 

2 

Narrative 

Purpose: 

~H~~~----------------------~ 

Metropolitan TransportatIon Authority 

Data 

May 12,2014 
Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contente Raf # 

Procurement Office of Civil Rights 

To provide information concerning the First Mutual Transportation Assurance Company's (fMrAC's) 2013 activities and operations 
to board members in connection with the May 21, 2014 annual fMTAC Board meeting. 

Discussion: 

The monthly MTA board meeting of May 21, 2014 will also be the fifteenth annual board meeting ofMTA's captive insurer, 1he First 
Mutual Transportation Assurance Company. For informational purposes, the fMTAC Board Book is being distributed to board 
members in advance of the meeting. 

The FMTAC Board Book contains the Annual Meeting Newsletter (at Section I), which provides a summary update on the activities of 
fMTAC for the year ended December 31,2013; historical comparative balance sheet and income statement summaries (Section2); the 
fMT AC Audited financial Statements for the years ended December 3 J, 2013 and 2012 (Section 3); and the Statement of Actuarial 
Opinion prepared by Milliman, Inc, setting forth the independent actuary's determination that the reserves recorded by FMTACfor the 
year ended December 31,2013 meet the requirements of the captive insurance laws of the State of New York and make reasonable 
provision for unpaid loss and loss adjustment expense obligationsofFMTAC (Section 3). 

Also included in the FMTAC Board Book is the regulatory compliance checklist for 2014 (Section 4), a Report on Investments 
(Section 5), and materials describing the captive manager advisers (Marsh Captive Solutions) and FMTAC's investment managers 
(Dwight Asset Management Company)and actuaries (Milliman, Inc.) (Section 6). An infonnational presentation conceming 
FMTAC's 2013 operations and activities will be on the agenda of the Finance Committee meeting of May 19, 2U14. 
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METROPOLITAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET 

Consolidated Accrual Statement of Operations by Category 
March 2014 

($ in millions) 

Nonreimbursable Reimbursable Total 
Favorable Favorabli Favotablii 

IUnfavorablel IUnfavorablej IUnfavorablel 
Adopted Adopted Adopted 
Budget Actual Variance Percent Budget Actual Variance Percent Budget Actual Variance Percent 

Revenue 
Farebox Revenue $475.7 $469.4 $13.7 2.9 $0.0 $0.0 $0.0 $475.7 $489.4 $13.7 2.9 
VehICle Toll Revenue 131.2 136.9 (0.4) (0.3) 0.0 0.0 0.0 131.2 136.9 (0.'1) (0.3) 
Other Operating Revenue 52.9 60.1 7.2 13.5 0.0 0.0 0.0 52.9 60.1 ],2 13.5 
Caprtai & Other Reimbursemenls (0.0) 0.0 0.0 127.2 126.0 (1.3) (1.0) 127.2 126.0 (1.3) (1.0) 
Total Revenue $66S.9 $686.4 $20.5 3.1 $121.2 $126.0 ($1.3) 11.01 $793.1 $812.3 $19.3 2.4 

E!5"penses 

.b!.!!m;. 
, PayroU $352.7 $354.4 (Sl.7) (0.5) $47.8 $41.3 $6.5 13.5 $400.5 $395.7 $4.8 1.2 
i Overtime 44,6 54.3 (9,7) (21.6) 8.9 14.9 (6.0) (67.6) 53.5 69.1 (lS.7) (29.3) 

~ 

I Health and Welfare 84.1 62.8 21.3 25.'1 5,3 5.1 0.1 2.4 89.3 67.9 21.4 24.0 

lOPES Current Payment 42.7 386 4.1 9.7 0.0 0.0 (O.O) 42.7 38.6 4.1 9.7 
PenSions 53.4 53.8 (0.4) (O.B) 3.4 4.2 (0.8) {24.1} 56.7 58.0 (1,2) (2.1) I Other Fringe Benefits 46.5 47.5 1.0 2.1 14,4 13.6 0.8 5.3 62.9 61.1 1.8 2Jl 
Reimbursable Overhead (27.1) (23.6) (3.5) (12.S) 27.0 23.4 3.7 13.6 (0.1) (0.3) 0.2 

I Total Labor Expenses $598.8 $587.6 $11.3 1.9 $106.7 $102.5 $4.2 4.0 $105.6 $690.1 $15.5 2.2 
I I Non-labor: 

Bedric Power 544.6 $42.5 $2.2 4.9 SO.O SO.1 (SO.1) $44.7 $42.5 $2.1 4.7 
I Fuel 24.3 27.7 (3.3) (13,8) 0.0 0.0 0.0 24.3 27] (3.3) (13.8) 
! Insurance 3.9 4.7 (a,S) (20.7) 0,7 0.6 0.1 18.2 4.6 5.3 (0.7) (14.5) 
i Claims 16.9 16.6 0.3 2.0 0.0 0,0 0.0 16.9 16.6 0.3 2.0 
l Paratransft Service Contracls 33,1 31.2 1.9 5.8 0.0 00 0.0 33,1 31.2 1.9 5.6 
! Mruntenance and Other Operating Contracts 47.6 4(1.3 7.2 15.2 5,0 4.8 0.2 4,2 52.6 45.1 7.5 14.2 i ProfeSSIOnal Service Contiacts 28,6 24.1 4.6 15.9 3.7 5,7 (2.0) (52.7) 32.4 29.8 2.6 8.0 

Matenals & Supplies 44.8 45.5 (0.7) (1.6) 12.2 10.4 1.8 15,1 57.0 55.9 1.1 2.0 
Other BUSiness Expenses 14.9 10.9 4.0 26.9 (1.2) 1.9 (3.1) 13.7 12,8 0.9 6.6 
Total Non-labor Expenses $258.8 $243.4 $15.4 5.9 $20.5 523.4 (52.9) (14.l) $279.3 $266.8 $12.4 4.5 

Other Expense Adiustments: 
Other 3.6 3.3 0.4 10.2 0.0 0.0 0.0 3.6 3.3 0,4 10.2 
General Reserve 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Total Other Expense AdjUS1ments $3.6 $3.3 $0.4 10.2 $0.0 $0.0 $0.0 $3.6 $3.3 $0.4 10.2 

Total Expenses before Non..cash liability Adjs. $861.3 $834.3 $21.0 3.1 $127.2 $125.9 $1.3 1:0 $9118.5 $960.2 $28.3 t.9 

Depreciation 178.0 186.0 (8,0) (45) 0.0 0.0 0.0 178.0 186.0 (8,0) (4.5) 
OPES Obligation 408.8 418.0 (9.1) (2.2) 0.0 0.0 0,0 408.S 418,0 (9.1) (2.2) 
Environmental Remediation 1.1 3.4 (2.3) 0.0 00 0.0 1.1 3.4 (2.3) I Total Expenses $1,449.2 $1,441.6 $7.6 0.5 $121.2 $125.9 $1.3 1.0 $1.576.4 $1.S67.6 $8.9 0.6 

Net Surplusl{Deflcltl excluding Subsidies and Debt Service ($783.3) 1$155.2) $28.1 3.6 $0.0 $0.0 $0.0 1$783.3) ($755.2) $28.1 3.6 

SubsidIeS 342.0 419.0 77.0 22.5 0.0 0.0 0.0 342,0 419,0 17.0 22.5 
OebtSeMCe 211.4 214.9 (3.6) (1.7) 0.0 0.0 0.0 211.4 214.9 (3.6} (1.7) 

- Results are preliminary aild subject to aud,t review 
- Differences are due to rounding . 
• Vanance exceeds 100%. 
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METROPOLITAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET 

Consolidated Accrual Statement of Operations by Category 
March Year-to-Date 

($ in millions) 

Nonreimbursable Reimbursable Total 
Favorable Favorable Favora61ii 

IUnfavorablel [Unfavorablel (Unfavorablel 
Adopted Adopilld Adopilld 
Budget Actual Variance Percent Budget Actual Variance Percent Budget Actual Variance Percent 

Revenue 
Farebox Revenue $1,348.6 $1.339,4 ($9.2) (0.7) $0.0 $0.0 $0.0 $1,348.6 $1,339.4 ($9.2) (0.7) 
Vehlde Toll Revenue 376.6 368.2 (8.4) (2.2) 0.0 0.0 0.0 376.6 366.2 (8.4) (2.2) 
Other Operatmg Revenue 155.2 168.1 12.9 8.3 0.0 0.0 0.0 155.2 168.1 12.9 8.3 
Capital & Other Reimbursements (0.0) 0.0 00 357.1 310.7 (46.4) (13.0) 357.1 310.7 (46,4) (13.0) I Total Revenue $1.880.4 $1.875.7 ($4.7) (0.2) $357.1 $310.7 {$46.4} (13.01 $2,237.5 $2.186.4 ($51.11 (2.31 

I~ Labor. 
Payroll $1,068.3 $1,061.4 $6.9 0.6 $135.0 $107.2 $27.8 20.6 $1,203.3 $1,168.6 534.7 2.9 

jO-''1r1lme 140.2 188.3 (48.1) (34.3) 24.9 31.3 (6.4) (25.7) 165.1 219.6 (54.5) (33.0) I HeaIt/l and Welfare 2535 223.5 30.1 11.9 15.1 12.6 2.4 16.3 268.6 236.1 32.5 12.1 
OPEB Current Payment 121.7 110.3 11,4 9.4 0.0 0.0 (O.O) 121.1 110.3 11.4 9.4 

~ 

renSions 147.6 147.9 (0.3) (0.2) 9.2 9.1 0.2 1.7 156.8 157.0 (0.2) (0.1) 
Other Fnnge Benefits 147.9 151.8 (3.9) (2.7) 40.9 34.1 6.8 lS.6 18111 185.9 2.8 '.5 
Reimbursable Ovelllead (75.7) (60.9) (14.8) (19.5) 75.5 60.6 14.9 19.7 (0.2) (0.3) 0.1 38.8 

1 Tola' Labor Expenses $1.803,4 $1,822.2 ($18.8) (1.0) $30D.6 $255.0 $45.7 15.2 $2,104.0 SZ,077.2 $26.1) 1.3 I Non-Labor: 
Eleanc Power $l34.S 513004 $4.1 3.1 50.1 $0.2 ($0.1) $134.7 $130.6 $4.1 3.0 
Fuel 71.5 75.0 (3.5) (4.8) 0.0 0.0 0.0 1S.7 71.5 75.0 (3.5) (4.8) 

!insurance 12.2 13,5 (1.3) (10.6) 1.8 1.2 O.S 31.7 14.0 14.7 (0.7) (52) 
jClaims 50.2 49.7 0.5 0.9 0.0 0.0 0.0 50.2 49.7 0.5 0.9 
! Paralransit SeJVice Contracts 96.9 87.7 9.2 9.5 0.0 0.0 0.0 96.9 67.7 9.2 9.5 

N 

I Maintenance and Other Operating Contracts 125.5 112.7 12.8 10.2 12.2 12.2 0.1 0.4 137.8 124.9 12.9 9.4 
Professional SeNice Contracts 74.1 73.7 1.0 1.4 10.8 14.2 (3,4) (311) 85.6 87.9 (2.3) (2.7) 
MatenalS & Supplies . 129.0 126.5 2.5 1.9 31.2 24.7 6.6 21.1 160.2 151.1 9.1 5.7 

I Other BUSlness Expenses 43.5 3S.9 6.6 15.2 0.3 3.3 (3.0) 43.8 40.2 3.6 8.2 I Total Non-uabor Expenses $738.1 $706.1 $32.0 4.3 $56.5 $55.7 $0.7 1.3 $794.6 $761.8 $32.7 4.1 

Otller Expans. AdlustmentS: 
Other 10.9 7.9 3.1 28.0 0.0 0.0 0.0 10.9 7.9 3.1 28.0 
General Reserve 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Total Other Expense AdJustmenls $10.9 $7.9 $3.1 28.0 $0.0 $0.0 $0.0 $10.9 $7.9 $3:1 28.0 

Total Expenses before Non.(:ash uabUity Adjs. $2,552,4 $2,536.2 $16.3 0.& $357.1 $310.7 $46.4 13.0 $2,909.5 $2,846.4 $62.1 U 

Depreaation 533.3 549.3 (1S.0) (3.0) 0.0 0.0 0.0 533.3 549.3 (IS.0) (3.0) 
OPES Obligation 473.4 472.6 0.7 0.2 0.0 0.0 0.0 473.4 472.6 0.7 0.2 
Enlrironmental RemeaJafion 1.5 3.7 (2.3) 0.0 0.0 0.0 1.5 3.7 (2.3) 

I Tola' Expenses $3,560.5 $3,551.9 ($1.3) (0.0) $357.1 $3'10.1 $46,4 13.0 $3,917.5 $3,872.& $45.1 1.2 

Net Surplusl{Deficit)e"cluding Subsidies and Debt Service 1$1,6110.1) 1$1.6116.1) 1$6.0) 111.4) ($O.O) $0.0 $0.0 ($1.680.1) ($1,G8G.1) ($6.0) (0.41 

Subsidies 1.007.9 1,050.1 42.2 4.2 0.0 0.0 0.0 1,007.9 1,050.1 42.2 4.2 
Deb! Servlce 599.1 563.7 35.4 5.9 0.0 0.0 0.0 599.1 563.7 35.4 5.9 

- Results are prelimlnaly and subteCt\o audft review. 
- Differences are due to roundIng 
• Vanance exceeos 100%. 
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Generic Revenue Nonrelll1ll Favorable 

METROPOUTAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET 

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAl BASIS 
March 2014 
1$ In millions) 

March YEAR-TQ..OATE 

or Expense Category or Reimb (Unfavorable) Reason for Variance 
Favorable 

(Unfavorable) Reason for Variance 

Farebox Revenue NR 

Vehicle Toll Revenue NR 

Other Operatln9 Revenue NR 

Payroll NR 

Overlime NR 

~ 
13,7 

(0.4) 

7.2 

(1.7) 

(9]) 

% 
2-:9 NYCT, MTA Bus, and !he L1RR were favorable by $15.31.1, $O.6M, and 

$O.3M. respectively. For NYCT, Marcil results reflect highef revenue 
from the quartelly "Irue-up" of MetmCard revenue belween NYCT and 
other entitles. These results we«! partially offset by an unfavorable 
variance of ($2.5M) at MNR due to '-ridenmip caused by the service 
inlenuption resulting from the East Harlem explosion, and colder-than­
nannal temperatures. 

(0.3) Toll revenues were unfavorable due 10 sligli\ly '-average loll. 

13.5 The ovefaU favorable outcome refIecls the impacIs of highef advertising 
revenue. Transit AdjudicatiOn Bureau (TAS) fees, and paratransit Urban 
Tax revenues - $6.!lM at NYCT. highefwireless communica1ion 
equipment rental fees at the Hugh L carey Tunnel (HCf) and !he 
Queens MktIown Tunnel (QMT) - $05M at 8&T, and Illghef net GCT 
retail revenue - $O.3M at MNR. These results were partially offset by 
unfavorable variances fesulting from a negative shift in the marl<eI value 
of the Invested asset portfolio - ($O.4M) at FMTAC and the timing of 
Sandy recoveries - ($OAM) at MTA Bus. 

(0.5) MTAHQ /lad an untavoIable variance of {$4.8M} mostly due to the timing 
of vacation acauals. MTA Bus was ($1.4M) unfavorable due 10 greater· 
than-budgeted miScellaneous baSe payments (e.g. sick., maternity leave, 
vacation. elc.) and inler-agency chatges, NYCT was ($O.9M) 
unfavorable due mainly 10 reimbursable underruns and hlgher earned 
employee sepanrtion payments. These results were partially offset by 
favorable variances of$3.1M at MNR. $1.4M at 8&T, and $HIM at the 
tlRR. mostly atbibUlable 10 vacancies. 

(21.6) The overall unfavorable outcome refIecls the Impads of unsdleduled 
service and vacancylabsentee coverage. In addition to signalsltrack and 
bus mainlenance f"IIUirements at NYCT ($7.4Mj, vacancyfabsence 
covemge and bus fleet mainleoance at MTA Bus (S1.2M). highef 
mainleoance and U!l$CIleduIed service at the LlRR ($O.1M), adjus1ments 
\or the 2lkIay OT payrotllag at 8&T ($O.3M). and highef overtlme 
requirements \or service coverage, car fleet maintenance and the 
implementetion of mandaIed signal system modifications at MNR 
($O.3M). These outcomes were parIIy offset by !he favotable timing of 
MiA Police coverage at MTA HQ $a.3M. (See Overtime Decomposition 
Report for more details) 

1 
(9.2) 

(S.4) 

12.9 

6.9 

(48.1) 

~ 
(0.7) Overall unfavorable result was due to lower ridership attributable 10 

incIemerrt winter weather (highef-than-average snowfall): $5.3M al MNR 
due \0 weather and residual effects of previous service intenuplions; 
$4.7101 and $1.0M at NYCT and MiA Bus, respecllvely. due 10 weather. 
These results were partially Qffset by a favorable varlaoce of $1.9M at 
the L1RR due 10 highef yields and ridenmip. 

(22) Toll revenues were unfavorable mainly due to '-1raff1C reSUlting from 
lnelement weather in January and February. 

8.3 The favorable Yro outcome reflects the impacts of higher advertising 
revenue. Transit AdjudlCallon Bureau (TAS) fees. and paratransit Urban 
Tax revenues - $S.ON! at NYCT; a positive shift In the marl<et value of 
the invested asset portfolio - $5.6M at FMTAC; highef E-ZPass 
administrative fees and wireless COIIlImmicalion eqUipment rental fees at 
the Hugh L. carey Tunnel (HCT) and the Queens Midtown Tunnel (QMT) 
- $1.9M at 8&T; highef miscellaneous, rental and freight revenue -
$a.1M at the URR; and Illghef net GeT retail revenues - $O.4M at MNR. 
These results were partially offset by an unf'avorable variance resuHing 
from the liming of Sandy recoveries - ($1.8101) at MTA Bus. 

0.6 The favorable outcome reflects lower expenses against the YTD bUdget 
due to accrual adjl.lSlnlentll and vacancies -$3.6M 8&T, and '­
expansesduelovacancles-$3.3M at MNR, $3.2M at NYCT, $1.6Mat 
the URR. and $O.9M at SIR. These results were partially offset by 
unfavorable variances of ($3,2M) at MTAHQ mostly due \0 the timing of 
vacation accruals, and (S2.5M) at MTA Bus due to greater-than­
budgeted miscellaneous baSe payments (e.g. sick. maternity leave, 
vllCalion. etc.},lnter·agency charges and a reallocation of reimbursable 
payroll cha<ges 10 operating payroll, due 10 delayed Capital funding. 

(34.3) Approximately $24.6M or 51% of !he unfavorable YTD varlante is 
atIrlbuIable \0 weather emergencies. spacifieally. NYCT (S16.4M). the 
URR ($4.9M). MNR (S2.SM). MiA Bus ($O.6M). and 8&T ($a.3M). The 
remaining 0Yef898 $23.5M mostly reIIeds the impact of 
vacancy/absentee coverege, unscheduled setYice requirements, and 
pfOgrammatlclrou1ine mainlenance, NYCT 1$11.2M). MNR (S2.7M), MTA 
Bus ($2.1M). and the llRR ($O.8M). (See Overtime Oecompos~ion 
Report for more details) 



METROPOLITAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANCIAL PlAN· 2014 ADOPTED BUDGET 

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS 
March 2014 
($ In millions) 

March YEAR-TQ..DATE 

Generic Revenue Nonrelmb Favomble Favorable 
or Expense Category or Relmb ,Urnavorablel Reason for Variance {Unfavorable} Reason for Variance 

} ~ } ~ 
Health and Welfare NR 21.3 25.4 Timing and a prior year Medicare refund were responsible for a 30.1 11.9 Timing. a prior year Medicare refund, and a lower cost drug P!09ram 

favorable variance of $18.21.4 at NYCT. MNR and Ihe lIRR were were responsible for a favorable variance of $23.0M at NYCT. The lIRR 
favorable by $1.1M and $O.eM, respedtvely, primarily due to lower and MNR were favorable by $2.1M and $1.5M, respec;llvely, primarily 
rates. Tnnlng was responsible for Ihe tavorable variance of $0.51.4 at due to higher vacancies and lower rates. Timing and higher vacenc!es 
MfA Bus. Timing and higher Yacenc!es were responsible for favorable were reSponSIble for favorable variances of $1.2M, $1.2M and $1.OM at 
variances of $O.4M at both 8&T and MTA HQ. MTA Bus, 8&T and MTA HQ, respectively. 

OPEB - current Payment NR 4.1 9.7 NYCT was favorable by $2.4M mainly due to accrual adjustments and a 11.4 9.4 NYCT was favorable by $7.7M primarily due to credits from a prior year 
prior year Medicare refund. Lower rates and fewer retirees were claims settlement. a lower cost drug P!09f8m. as well as a prior year 
primarily responsible lor favorable variances of $1 1 M at MT AHO and Medicare refund. Lower rates and fewer retirees were primarily 
$O.7M at Ihe lIRR responsible for favorable variances of $2.3M at Ihe lIRR and $1. 1M at 

MfAHO. MfA Bus was favorable by SO.5M primarily due to timing. 

Pensions NR (0.4) (0.8) Timing was responsible for Ihe ($1.2M) unfavorable variance at MT AHQ (0.3) (O.2) Timing was mostly responsible for an unfavorable variance of (SO.7M) at 
and Ihe $O.6M favorable variance at the LlRR. MNR had a SOAM NYCT and a favorable variance of $O.1M atlhe URR 
variance primarily due to lower payroll costs attribulable to nigher 
vacenc!es. 

~ 

.J:>. Other Fringe Beneftts NR 10 2.1 The lIRR was $2.1Mfavorable primarily due to FELA Indemnity reserve (3.9) (2.7) NYCTwas ($6.8M) unfavorable primarily due to IOWercfirect overhead 
adjustments and lower Rai! Road Retirement Taxes. Timing was credits resulting from reimbutsable payroll underruns. MNR was 
responsible for the favorable variance of $O.5M at MTA Bus. These (SO.6M) unfavorable mainly due to Ihe timing of employee aUowanc:e 
resuits were partla11y offset by an unfavorable variance of ($1.5M) at payffienlS. These resuKs were partially offset by favorable variances at 
NYCT primarily due to higher FICA payments and lower direct overhead the URR of SUM primarily due to FELA indemnity reserve adjustments 
credits resuMing from reimbutsable payroll underruns. and lower Railroad Retirement Taxes, $1.51.4 at MfA Bus due to liming. 

and $O.6M at 8&T primarily due 10 higher Yacenc!es. 

Relmbutsable OVerhead NR (3.5} (12.6) The timing of project actiYily resuHed ill an unfavorable variance of (14.8) (19.5) The overall unfavorable YTD result mainly reflects lower project activity 
(SS.OM) at MTA HQ and favorable variances of SO.8M at NYCT, $O.5U levels, due to adverse weather in January and February: ($6.9M) at MTA 
at 8&T. and SO.3M at MNR. HO, (S6.6M) at NYCT, ($O.9U) at the lIRR, and (SO.8M) at MNR. These 

results were partially offset by a $O.5M favorable vat1aI1Ca at 8& T wIlidl 
is mostly due to a budget understatement thai will be coneded in the 
July Plan. 

EIeCb'IC Power NR 22 4.9 The favorable variance was largely a result of lower rates and 4.1 3.1 The favorable YTD variance reflects the Impad of timing and lower rates 
consumpllon, as well as liming - $1.9M at NYCT and $1.2M at MNR. of SS.OM at NYCT and SO.3M at B&T. These results were partiaUy offset 
These resulls were partially offset by an unfavorable variance of (Sl.1M) by unfavorable outcomes of (S1.2M) at the lIRR due to Iligher Itactioo 
at the LlRR. reflectlng the Impad of higher facUlty eIec:trici!y rates. power consumpllon, facility eIec:trici!y rates. and Ilmlng, and ($O.8M) at 
traction power consumpllon, and timing. MfA HQ due to Ihe timing of ~illings for 2 Broadway. 

Fuel NR (3.3) (13.8) Higher rates and consumptiOn accounted for most of Ihe unfavorable (3.5) (4.8) Higher rates and conswnption accounted for most or Ihe unfavorable 
variances of (SUM) at NYCT, (SO.8M) at Ihe URR and (SO.6M) at MNR. variances of ($2.3M) at NYCT. (SO.9M) at MNR and ($O.7M) at Ihe lIRR. 

Pariialty offseffing these results was a f_ble variance of SO.8M at 
MfA BII$ primarily due to lower consumption. Other agency variances 
were minor. 
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METROPOUTAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET 

EXPLANATION OF VARIANCES BElWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS 
March 2014 
($ in mlll!ons) 

March YEAR·TO-DATE 

Generic: Revenue Nonreimb Favotable Favorable 
(UnfllVOrable) or Expense Category or Reimb (UnfaYOOlble) Reason for Variance 

Insurance 

Claims 

ParatJansH Service Contract .. 

Maintenance aNI 0Ihef 
Operaling ContJacts 

ProfessIonal Service Contracts 

MaterialS & Supplies 

NR 

NR 

NR 

NR 

NR 

NR 

i 
(0.8) 

0.3 

1.9 

72 

4.6 

(0.7) 

~ 
(20.7) Timing was responsible lor the unfavorable vanance at FMT AC of 

($O.9M). 0Ihef variances were minor. 

2.0 Timing was responsible 10< a f8VO<abie variance of SO.SM at MT A Bus. 
F',-ITAC was faYOOlble by $O.3M due to Iower.(han-budgeled expenses. 
These resuHs were partially offset by unfavorable variances of (SO.3M) 
at lhe LlRR due to an IllQ"ease in IlOIl-eITIployee reserves aM ($O.3M) at 
MNR primarily for payments related to the Spuyten Duyvil derailment. 

5.8 Lower expenses due 10 fewer trips. 

15.2 The overall favotable resu1t was mainly attributable to timing: $2.5M at 
MNR primarily due to the liming of maintenance contracts aM Genesis 
locomotive overhauls; $2. tM at NITA HQ primarily due to the liming of 
rental eJqlIInses and janHorIal services at Two Broadway; $1.9M at 6&T 
primarily due to major maintenance aM painting, sandy-related repairs 
aM security CO$lS; aM 51.OM at the LlRR prlmarilyfo< elevafor & 
escalato< maintenance, waste maintenance aM security. Partially 
ofIselting these resuHs was an unfavorable variance of ($O.3M1 at NITA 
Bus mostly Clue to higher lire aM tube eJqlIIOS8$. 

15.9 The overoll favorable resu1t was primarily attributable to timing: $2.9M at 
lATA HQ prlmarilyforhacdware aM so!Iware purchases; $0.91.1 at 
NYeT, reflecting the liming of bond services aM IT expenses; aM 
SO.9M at MNR for IT eJqlIIOS8$, tJaining aM engineering services. 

(1.6) The unfavorable resu1t largely refleds the tJming of maintenance 
material requirements - (51.9M) at NYCT, timing & obsolete Inventmy 
adjustments - ($I.4M) a1 MNR. aM bIgher.(han-budgeted expenses due 
10 incfement wea!ller aM timing - ($O.7M) at NITA BC. These results 
were partly offset by a favorable outcome of $3.3M at the URR, due to 
lower material usage for fleet modifications and running repair on the 
Muttlple Unit (MU) aM Diesel fleets, aM the delay of M7 Propulsion 
stanup. 

Reason for Variance 

i ~ 
(1.3) (10.6) Tuning was iesponslble for unfavorable variances at FMTAC aNI NITA 

HQ of ($2.61'.1) aM ($0.71'.1), respectively, and favotable variances at 
NYCT aNI 8&T of $lo4M aM SO.4M, respectively. 

0.5 

9.2 

12.8 

1.0 

2.5 

0.9 Timing was responsible for favorable variances at MTA Bus aM the 
LlRR of $1.4M aM $O.5M, respedively. FMTAC was ($0.81'.1) 
unfavorable based on an actuarial re-estimate. MNR was ($O.7M) 
unfavorable due to higher payouts for Bridgeport aM Spuyten Duyvil 
derailment claims. 

9.5 lower expenses due to fewer trips caused In part by aClVetSe weather. 

10.2 The overaU favorable result was mainly attribulable to liming: S5.5M at 
8&T primarily due 10 major maintenance and painting, Sandy-felated 
repairs. E-ZPass tag costs, security aM facility maintenance; $3,9M at 
MNR due to the liming of maintenance conIract costs, telephone 
services and GenesIs locomotJve overhauls; $3.6M at the lIRR primarily 
for eleva10r & escalator maintenance, waste maintenanca aM security; 
$1.31'.1 at lATA HQ primarily due to the timing of maintenance and repairs 
at the Madison Avenue aM TWo Broadway lacilities; aM $l.OM at MT A 
Bus due in part to facillly maintenance. Partially offsettJng these resuHs 
was an unfavorable vatiaoce of ($2.4M) al NYCT, largely due to the 
timing of maintenance services. 

1.4 The overa" unfavorable resuH was primarily attribulable to timing: 
$10.31'.1 at lATA HQ due to hacdware aM software purchases, 
engineering services, consulling aM legal Sl!fVices; $3.2M at the LlRR 
for IT software purchases aM consulting services; aM $1.6M at MNR 
for IT expenses, legal services, advertising aM engineering &elVJCeS. 
Partially offSelting these results were unfavorable timing variances of: 
($12.2M) at NYCT, reIIectlng the timing of IT-flllated expenses, 
professional services and offlce.reIated expenses; ($1.4M) at 6& T 
primarily for boN! lssuanc:e CO$lS; aM ($O.5M) at MTA Bus due to prior 
period accrual adjustments. 

1,9 The favO<able result largely refleds the impacts of lower material usage 
for fleet modilic:allOll$ aM running repair on the Multiple Unff (MU) aM 
Diesel fleets, and the delay of M7 Propulston startup - $5.51.1 at the 
LlRR, aM lower Illliing stock mechanicat material usage aM purchases • 
• $1.3M at MNR. These resuHs were pariially offset by unfavorable 
Inventmy adjustments - ($3.OM) at NYCT. hlgher·than-budgeted 
expenses due to inclement _ather aM timing - ($1.0M) at NITA BC, 
and higher expenses primarily tor De-Icing Materials aM Automotive 
Parts & Supplies - ($O.3M) at 6&T. 
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EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS 
March 2014 
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March YEAR-TO-DATE 

Generic Revenue Noweimb Favorable FaVOOlbIe 
or Exl!!nse Ca~0!ll or Reimb {Unfavorablel Reason for Vanance (Unfavorable) Reason for Variance 

! !! .I ji 
Other BUSIness Expenses NR 4.0 26.9 NYCT was $3.' M favorable due 10 timing end lower MVM debl1leredrt 6.6 152 NYCT was $3.3M favorable due 10 timing. lower MVM debiVcredit can! 

catd fees. 8&T was SO.5M favOflible mainly dlJe to lower credit can! fees and lower stationery expenses. The LIRR was $1.514 favomble 
fees. end FMTAC was SOAM favorable due 10 lower general end primarily due 10 properiy restitution for damages caused by a lhifd paI1y 
admlnislra1ive. commissions and safety loss expenses. ata Sootharnpton bridge and the timing of expenses. B&Twas SI.lM 

favorable mainly due to lower c;redit catd fees. MTAHO was SO.1M 
favorable primarily due 10 the timing of expenses for offICe supplies, 
printing supplies, end inventOfy purchases at Transit Museum. FMfAC 
reported a SO.5M favorable varianCe due 10 lower general and 
admimstrative, commissions and safely loss expenses. These resutts 
were panially offset by a (SOAM) unfavorable vanance at Mf ABus due 
to mobility lax payments budgeled in Other Fringe Benefrts. 

Other Expense AdJus1ments NR OA 10.2 VariatlCl,! oue to timing differences in project completions. 3.1 28.0 Variance due to timing differences in project complellons. 

Depredallon NR (8.0) (4.5) Timing differences in project completions and assetS reactung beneIiclal {IS.0} (3.0) Timing differences in project completions and assets reaching beneficial 
use reSUlted in unfavorable variances of ($6.9M) at the lIRR, (SO. 1M) at use resulted in unfavorable vanances of (59.41.4) at the URR, ($4.7M) at 

~ 
MTAHO. (SO.5M) at MTA Bus, end (SO.3M) at NYGT mCT, ($l.5M) at ,.\TABus, and (SO.3M) at MfAHQ. 

0) Other Post-Employment Sanef'" NR (9.1) (22) The GASB adjustmenl refleds the value assedated with the unfunded 0.1 0.2 The GASB adjustment reflects the value associated with the unfunded 
acaued liability for post employment heatth benefl1s. accrued liability for post employment health benefits. 

Environmental Remediation NR (2.3) The unfavorable variance reflec!s higher remediation efforts of IS1.SM) (2.3l The unfavorable variance refleels higher remediation efforts of ($t6M) 
at the lIRR and (SO.1M) at MNR. at the LIRR and (SO.7M) at MNR. 

caprta! & Other R (1.3) (i.O) The bmlng of PfOI'ld acIIvity was responsoble for unfavorable variances of (46.4) (13.0) Reduced proJOCI activity, mostly reflective of the impact 01 adverse _ 

ReimburSements ($2.SM) at MTA HQ, ($l.SM) at the URR and (SO.6M) at MTACC. and eondrtions, resulted in unfavorable variances of ($166M) at NYCT, ($1271.1) 
favoranle variances of $2.6M at NYCT, $0.71.1 at B&T and $O.3M at MTABus. at the LIRR. ($8.71.1) at MNR, ($4 2M) at MTAHQ. ($3.1Ml at MfACC, ($OAM) 

at SIR, and ($a.3M) at both BU and MfA Bu$, 

Payroll R 6.5 13.5 The overall favorable varianCe tefleels the timing of project acIiviIy and 27.8 20.6 The overall favorable YTD variance reflects the timing of project activity 
vacandI'S - $4.9M at mCT, $l.OM atllle URR, and SO.5M at MNR. caused in part by adverse weather, and vacandes - $1B.1M at NYGT. 

$4.9M at the lIRR, S2.4M at MNR, SO.9M at MfA CC, SO.5M at MfA 
Bus and SO.4M at bolh B&T and MfAHO. 

Overtime R (S.O) (67.S) The unfavorable outcome largely reflects the impact of Subways (S.4) (25.7) The unfaVOOlble YTD result largely refIeds the Impad of Subways 
requirements (principally In support of track work, setviCe dellve!y, reql.lll'emelllS (principally In support of trade work, service delivery, car 
stations, Signals end infrastructure) at NYGT ($4.8M). higher project equipment, stations and signals) at NYCT ($5.7M), the timing of MfA 
activity IeIteIs a1 the URR (SO.SM), the timing of MfA Pollee coverage Pollee ccwerage a1 MTA HQ (SO.8M) and higher project activity levels a1 
at MfA HQ (SO.5M). the LlRR (SO.4M). 

HeaI11I and Welfare R 0.1 2A Minor vartance. 2.4 16.3 Lower project activity was responsible for favorable variances at NYeT, 
MNR and MTACe of SO.8M, SO.8M and SO.3M, respectively. Other 
agency variances were minor. 
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Generic Revenue Nonreimb Favorable 

METROPOUTAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET 

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS 
March 2014 
($ In mllllons) 

March YEAR·TO-OATE 

or Expense Category Of Reimb (Unfavorable) Reason for Variance 
Favorable 

(Unfavorable) Reason for Variance 

.1 
PenslOllS R (0.8) 

Other Fnnge Benefrts R. 0.8 

Reimbursable Overllead R 3.7 

EIediic Power R (0.1) 

Insurance R 0.1 

Maintenance and Other R 0.2 
Operating Contracts 

Professional Service Con\nIcIS R (2.0) 

Materials & Supplies R 1.8 

Other BIJS1f\e$$ Expenses R (3.1) 

~ 
(24.1) The lIRR was ($O.8M) unfavomble due to flming. 

5.3 lower project adiWy was respollSlble for a favorable variance at NYCT 
of $O.4M. Other agency variances were minor. 

13.6 The timing of project adiWy resulted In a favorable variance of $5.OM at 
MTA HQ and unfavorable variances of $0.81.1 at NYCT and SO.5M at 
8&1 

Minor variance. 

1 B.2 Minor variance. 

4.2 The tuning of project activity was responsible for a favorable variance of 
S1.OM at the lIRR. Partially offsel!ing this result was an unfavorable 
variance of ($1.0M} at NYCT due to the timing of building maintenance 
and con$truction services expenses. Other agency variances were 
minor. 

(52.7) MTA HQ was unfavorable by ($2.21.1) primarily due to the liming of West 
Side Yard projects. The liming of project activity was responsible for an 
unfavorable variance of ($0041.1) at MNR and a favorable variance of 
$0.41.1 at the lIRR. 

15.1 Changes in project adiWy leVels, malrdenance material requirements, 
and the liming of payments contributed to favorable results of $1.31.1 at 
MNR and $0.41.1 a1 NYCT. 

NYCT was (S2.0M) unfavorable mostly due to liming. MNR was ($1.41.1) 
unfavorable due 10 higher material expenses for the following projects: 
New Haven Independent Wheel True Shop. PBX Equipment Upgrade 
and the 525 North Broadway, While Plains Projects. 

I 
02 

6.8 

14.9 

(0.1) 

0.6 

0.1 

(3.4) 

6.6 

(3.0) 

~ 
1.7 Timing was responsible for the favorable variance of $O.4M at MTACC 

and the ($0.71.1) unfavorable variance at the URR. Other agency 
variances were minor. 

16.6 lower project activity was responsible for favorable variances at NYCT. 
the lIRR and MNR of $4.5M, $UM and $O.4M, 11!$pecliv'e1y. MTACC 
was favorable by $O.8M primarily due 10 lower ovel11ead rates. 

19.7 The timing of prnjed adiWy resulted in favorable variances of $6.91.11 at 
!.IITA HQ, $6.6M at NYCT. $0.91.4 at the URR. and $O.8M at MNR. 
These results were partially offset by a $O.SM unfavorable variance at 
B&T which is moslly due to a budget understatement 1hat will be 
corrected in the July Plan. 

Minor valiance. 

31.7 The LlRR was favorable by $0.41.1 due to lower project activity. Other 
agency variances were minor. 

0.4 The liming of project activity was responsible for favornb!e variances of 
SUM at the lIRR and $0.91.1 at MNR. Partially offsetting these results 
was an unfavorable variance of ($2.0M) at NYCT due to the liming of 
building maintenance and consllUclion services expenses. 

(Sl.t) MTA HQ was unfavorable by ($2.71.1) primarily due to the liming ofWesI 
Side Yard projects. NYCT was unfavorable by ($2]M) primarily due to 
the timing of IT hanIware expenses. Partially offsetting lhese results 
were favorable variances of $UM at the lIRR and $O.5M at MNR due 
to the timing of project activity. 

21.1 Changes in project activily leVels, maintenance material requirements. 
and the liming of payments contributed to favorable !eSU1ts of $3.1111 at 
the lIRR. $3.51.1 at MNR, and an unfavorable result of ($O.SM) at NYCT. 

NYCT was ($2.41.11) unfavorable mostly due to timing. MNR was {$IAM} 
unfavorable due to higher matariaI expenses for the following projects: 
New Haven Independent Wheel True Shop, PBX equipment Upgrade 
and the 525 North Broadway. VIIhlIe Plains Projects. These results were 
partially offseI by a favornble variance of $O.7M at MTACC also due to 
timing. 
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Generic Revenue Nonre!mb Favomble 

METROPOUTANTRANSPORTATIONAUTHORITY 
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET 

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS 
March 2014 
($ In millions) 

March YEAR-TO-DATE 

or Expens& Category or Reimb (Un(a\/0r8blel Reason for Variance 
Favorable 

!Vnfltvorable) Reason for Valiance 

! 

Subsidies NR 77.0 

Debt Serviee IIIR (3.6) 

~ 

22.5 Th<i tavOiable variance fur the I1lOI1th of sno million was mainly due !o 
lirmng of booking accruals by MfA Accounting for PMf ($59.5 minion) 
and PBT ($12.3 million). whkIl will be recondled witIl quarterly 
adjustments Il1at will be reIIecled in 1he April results. higher Urban Tax 
revenues ($9.9 million) due \0 strcnger-!han-expecIed real estate activity 
in New YOI1l City. and timing of MfA Bus transactiOllS ($7.3 million). 
This was offset by unfavorable MT A Aid revenues ($7.1 mimon) due 10 
liming. and MRT revenues ($S.2 million) due to weaker-lhan-expected 
real estate activity. 

(l.1) Unfavorable variance of $3.6 miUion Is primarily due to 1he liming of debt 
service deposils for Transportation Revenue Bonds ($7.5 million) offset 
by loWer than budgeted rates for Dedicated Tax funds ($2.2 million) end 
Commercial Paper ($1.8 million). 

i 

422 

35.4 

!! 

42 The favorable YTO variance of $42.2 million was mainly due to the 
liming of booking acauals for PMT ($37. t million). whkIl will be 
reconciled with quarterly adjustments Il1at will be retIeded in the April 
resullS. higher Urban Tax revenues ($26.3 million) due 10 stronger than 
expected real estate activity In New YOI1l City, and favorable MT A Bus 
transactions ($8.8 million) end COOT ($3.6 million). due \0 liming. This 
was offset by lower MRT transactlons ($18.0 million) due 10 weaker-than­
expected mortgage ac\ivity, unfavorable PBT revenues ($10.3 million) 
and MTA Aid revenues (S7.1 million). due 10 timing. 

5.9 Favorable Year-to-da!e variance of $35.4 milflOO is primarilv due 10 the 
timing of Transportation Revenue Bond issues ($12.5 million). tuning of 
payments for Commercial Paper ($5.4 million) and loWer \han budgeted 
rates. 



METROPOLITAN TRANSPORTATION AUTHORITY 
Overtime Decomposition Report 

Adopted Budget vs. Actuals 
March 2014 

The attached table presents consolidated results of overtime on the basis of hours and 
costs, followed by an overtime legend. 

For detailed overtime results please refer to the Agency reports located in the financial 
reporting sections of Agency operating committee agendas. 

Below is a summary of the major consolidated variances for March 2014 (year-to-date). 

2014 OVERTIME REPORTING - PRELIMINARY MARCH RESULTS (Nm~-REIMBURSA8LE) 

Month 

Total overtime was ($9.7M), or (22%), unfavorable to the Adopted Budget. 

Unscheduled SeNiee was ($4.3M) unfavorable, primarily due to traffic congestion, 
breakdowns, and related ramp delays experienced in the Department of Buses, as well 
as coverage required for train operators (hired in the latter months of 2013) undergoing 
induction training at NYCT. 

Programmatic/Routine Maintenance was ($3.8M) unfavorable, primarily due to the 
inspection, testing, and maintenance of signal systems, and remediation efforts on track 
defect backlogs at the Department of Subways, the accelerated completion of defects 
found on scheduled inspections at NYCT's Department of Buses and MTA Bus, and the 
repair of track defects, the testing of high security switches, and general maintenance 
needs at the LlRR. 

Vacancy/Absentee Coverage was ($2.6M) unfavorable, reflecting the impact of higher 
vacancies and levels of absenteeism among station agents and bus operators at NYCT, 
and bus operators at MT A Bus. 

Other was $1.0M favorable primarily due to the reversal of 2013 "banked overtime" that 
was paid in January but accrued for in 2013, partially offset by an unfavorable result at 
B&T due to timing lags. 

Year-to-Date 

Total overtime was ($48.1 M), or (34%), unfavorable to the Adopted Budget. 

Weather Emergencies was ($24.6M) unfavorable and accounted for 51 % of the total 
overtime variance. Significant Agency variances were: NYCT ($16.4M), the URR 
($4.9M), MNR ($2.5M), and MTA Bus ($0.6M). January and February experienced 48.7 
inches of snowfall, 33 inches more than the long-term average year-to-date. 

XI- 9 
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METROPOLITAN TRANSPORTATION AUTHORITY 
Overtime Decomposition Report 

Adopted Budget vs. Actuals 
March 2014 

Vacancy/Absentee Coverage was ($8.4M) unfavorable, reflecting the impact of higher 
vacancies and levels of absenteeism at NYCT, MTA Bus and MNR, which was partially 
offset by greater employee availability and lower-than-budgeted vacancies at the LlRR. 

Unscheduled Service was ($7.6M) unfavorable, primarily due to traffic congestion, 
breakdowns, and related ramp delays experienced in the Department of Buses; 
coverage required for train operators (hired in the latter months of 2013) undergoing 
induction training in the Department of Subways; and higher weather-related incidents 
and coverage support required at the LlRR. 

ProgrammaticlRoutine Maintenance was ($6.5M) unfavorable, primarily due to the 
inspection, testing, and maintenance of signal systems, as well as track defect backlogs 
at the Department of Subways, accelerated completion of defects found on scheduled 
inspections at NYCT's Department of Buses and MTA Bus, as well as track rail testing, 
replacement of defective rails, and general maintenance needs at both the LlRR and 
MNR. 

Other was ($1.6M) unfavorable, mostly due to adjustments related to timing lags at 
B& T, as well as the impacts of double-time and higher rates for certain crafts at the . 
LlRR. 
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Adopted Budget 
NON-REIMBURSABLE OVERTIME 

Scheduled Service $14.9 

Unscheduled Service $6.9 

PrQgrammaticIRoutine Maintenance $11-9 

Unscheduled Maintenance SO.2 

Vacan!<'i/Absentee Coverage $5.2 

Weather Ememencies $3.5 

Safe!YISecuri~lLaw Enforcement $0.9 

Other $1.1 

Subtotal $44.6 

REIMBURSABLE OVERTIME $8.9 

TOTAL OVERTiME $53.5 

-------------- --------

• Exceeds 100% 

NOTES: Totals my not add due to rounding. 

Metropolitan Transportation Authority 
2014 February Financial Plan 

Non-Reimbursable/Reimbursable Overtime 
($ in millions) 

March 
Actuals Var •• FavJ(Unfav) 

$14.8 $0.1 
.8% 

$11.2 ($4.3) 
(62.7%) 

$15.7 ($3.8) 
(31.9%) 

$0.1 $0.0 
24.6% 

$7.8 ($2.6) 
-51.0% 

$3.9 ($OA) 
-12.0% 

$0.6 $0.3 
35.9% 

$0.1 $1.0 
91.1% 

$54.3 ($9.7) 
(217%) 

$14.9 ($6.0) 

$69.1 ($15.7) 

Percentages are based on each type of Overtime and not on Total Overtime. 
SIR Overtime data is included in "other" 

March Year-lo-Date . 

Adopted Budget Actuals Var. - FavJ{Unfav) 

$47.6 $47.7 ($0.1) 
(0.2%) 

$21.1 $28.7 ($7.6) 
(36.3%) 

$37.6 $44.1 ($6.5) 
(17.2%) 

$0.5 $0.4 $0.1 
22.4% 

S15.6 $24.1 ($8.4) 
-54.0% 

$11.3 $35.9 ($24.6) . 
$2.9 $2.2 $0.6 

21.6% 

$3.6 $5.1 ($1.6) 
(434"10) 

$140.2 $188.3 ($48.1) 
(34.3%) 

$24.9 $31.3 ($6A) 

- $165.1 $219.6 (SM.G) 



Scheduled SeJVice 

Unscheduled Service 

Programmatic/Routine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

Safety/SecuritylLaw Enforcement 

Other 

Reimbursable Overtime 

------------------

METROPOLITAN TRANSPORTATION AUTHORITY 
2014 Overtime Reporting 

Overtime Legend 

Definition 

Crew book/Regular Run/Shift hours (above 8 hours) required by train crews, 
bus/towerlblock operators, transportation supervisors/dispatchers. fare sales and 
collection. Train & Engineers, as well as non-transportation workers whose work is 
directiy related to providing service (includes coverage for holidays), 

Service coverage resulting from extraordinary events not related to weather, such as 
injuries. mechanical breakdowns. unusual traffic. tour length. late tour relief, and 
other requirements that arise that are non-absence related. 

Program Maintenance Work for which overtime is planned (e.g. Railroad Tie 
Replacement. Sperry Rail Testing, Running Board Replacement Programs). This 
also includes Routine Maintenance work for which OT has been planned, as well as 
all other maintenance not resulting from extraordinary events, including running 
repairs. Program/Routine maintenance work is usually performed during hours that 
are deemed more practical in order to minimize service disruptions, and Includes 
C(Jntractuai scheduled pay over 8 hours. 

Resulting from an extraordinary event (not weather-related) requiring the use of 
unplanned maintenance to perform repairs on trains, buses, subway and bus 
stations, depots, tracks and administrative and other facilities, Including derailments, 
tour length and weekend coverage. 

Provides coverage for an absent employee or a vacant position. 

Coverage necessitated by extreme weather conditions (e.g. snow, flooding, 
hurricane. and tornadoes), as well as preparatory and residual costs, 

Coverage required to provide additional customer & employee protection and to 
secure MT A fleet facilities, transportation routes. and security training. 

Includes overtime coverage for clerical, administrative positions that are eligible for 
overtime and miscellaneous overtime, 

Overtime incurred to support projects that are reimbursed from the MT A Capital 
Pro ram and other fundin sources. 
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Accrued SubSIdies: 

D.dlc.:.d raxe_ 

Petroleum BU$lo ... Tax 

MRTI (aton) 

MRT2 (Groa.) 

UrbanT .. 

Inv •• tment Income 

Naw SUlI. r .... Md F.-. 

Payroll Mobllrty Tax •• 

PayroU Mobility Ta. Replacement Funds 

MTAAIdTax ••• 

S_ and Local Subllidl •• 

NYS Operating A .. iltan"" 

NYC and Local t6b' 

NowYol1<Clly 

N .... uCounty 

Suffolk County 

Wastcl1 •• ter County 

Putnam County 

outcl1 ... County 

Orange County 

Rockland County 

COOT Sub.ldi •• 

Station Ma,ntanance 

METROPOLITAN TRANSPOl'rr ATION AUTHORITY 
February Financial Plan. 2014 Adopted Budget 

Consolidated Accrual Subsidy Oetall 
Mareh 2014 
(t In mUllan., 

C" .... nIMo1'll1l 

Adopted Actual V.rlancli 
8udget 

$4$,2 575 12,3 

230 21,0 (2,0) 

10.4 72 (3,2) 

«,1 5U 9,9 

0,3 03 

$120.4 $139.9 $IU 

94.1 1536 59,5 

7$,4 71.3 (71) 

$172.5 U2U $52.4 

- -

. 
. -

. 

-

9.8 7.8 (LS) 

13.6 13,3 (0,2) 

$23.3 $%U ($2,;) 

Sub-lotal o.dlcated T ...... St .... Ind LoCAl 9"boldl •• $311.2 $386.8 UU 

e,1;' Subsidy to MTA SUG 

C,ty $ubsldy to SIRTOA 

Tot.1 Dedicated T ...... Stala and Local Sub.ldl •• 

In""A~.y Sub.ldy Trans.tcfions 

au OperatU1g SurpluS Tronaf., 

Tota' Accrued Sub. Idles 

, ~Ican.e. V/Jh,Cle ROO!$!raUon. Tax! and AUto Rental Fe •• 
Nole Clltro,.""" •• ", due to rcundmg, 

25,6 

$342.0 

45 9 

$45.1 

U87.8 
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33,' 73 

$41'.0 $71.0 

85,' 393 

ai,' $39,3 

$60<4,2 $118.3 

Y.ilr--to ... :l)at$ 

Adopte" Actual varia .... 
8udget 

$139,0 128,7 (10,3) 

68,9 60,7 (8,2) 

31,2 214 (96) 

132,2 158,5 26,3 

0,3 03 

$38',1 $3&9.6 SO,8 

410,4 447,5 37,1 

-
78.4 71.3 (1,1) 

$4IU $618.8 $30.0 

. 

. · 

. 

· 
2M 322 3,6 

40,7 400 (0,6) 

SSU $72,2 $2.9 

$121.2 '"D.6 $33.3 

S807 895 8,8 

· 

$1,001.11 $1,050.1 $42.2 

114,3 124.2 9,9 

$11403 124.% $U 

31,122.2 $1,114.2 $U.O 



Acc"'ed Su b.ldld 

Dedicated Tax" 
-"" 

Petroleum Susin ... Tax 

MRT(b) 1 (Grou) 

MRT(b) 2 (Gross) 

Urt>a" rax 

Payroll Mobility Ta ••• 

MTA Aid Ta,,". 

COOT SUb.ld ••• 

City Subsidy to MTA Bu. 

B& T Operating Surplus Transfer 

AcC'Y.u Syb.ldl .... 
~"--"«-~---~-""'"«<",<.-,-",,",,""----

Petroleum Buainesa Ta)( 

MRT(b) 1 (Groll) 

MRT(bl2 (GreIS) 

UrI>anT •• 

Payroll Mobility Taxes 

MTAAldTax •• 

COOT Subsidies 

C.ty SubsIdy to MTA aUI 

B.!. T OperaUno SurplUS Transfer 

METROPOLITAN TRANSPORTATION AUTHORITY 
February Flnancl.1 Plan· 2014 Adopted Budget 

Consolidated Accrual Subsidy Detail 
Explanation of Vanancaa 

(S In mlllloni. 

March 2014 
Vathlil<;# VMhHlliW 

e.pIM"UM3 
'"~,~~ ~"""-~-, =_~N ,-"~~-"",--~----,--"--"~-~-,,,,~-~-",,,--~--,~----~,,,-

12,3 273% The favorable accrual vananee wa. plimanly duo to the ~ming of booklng Ic:c:rull. by MTA Accounting 
YTO Iranoactlons were unfavorable 

(2.0) (8.6%) MRr·l tran.actions were b4low budget for ttl. month and YTO due to lowor than expected monqage actiVIty 

(3,2) (308%) MRT·2 transaetion. were below budget for tho month and YTO due to lower thon expected mortgage 
activity 

9.9 22.4% Uroon tax accruals we", favorable lor the month and YTO due to high., than e"Poeted "'lIestlt. a.tNlty 
in NewYor1< City, 

595 832% Tho favorable variance wa. pnmar!ly due to timing of bOolu"g accruala The YTO transactions were much 
oIos.r to tho target 

(7 I) (9.1%) The unfavorable variance t. duo to the timing of accruals by MTA Accounting, 

('9) (19B%) Tho favOrabre vartanc& was Oue primarily to tirrung. 

7,3 28,1% Vafiance was mostly timing related OraWdowns are related to the timing aleash obligation. forMTA Bus, 

39,3 85,6% Variance wa. due to timing 01 booking accrual •. 

Year·to·Date 
VArt'''.6 V."O(tt$ 

Exl'l ..... '!ol\. 
$ % 

"''''''' .. ,'''' -""""-""""" 

(10,3) (7.4%) Tho unfavorable year.to-dat. variance was mQaUy due to timing of booking 1I¢CI'U1I1. by MTA AccoIJnbng 
MOlt of 1110 unfavorabl. vaNance shoula bo ",vernd with the quarterly rooonolUation by Mr A AcGounting, 

t8.2) (119%) Se. explanaUon fOl 111& month, 

(9,8) (31,S%) Se. explanation for the month 

28.3 19.9% S •• explanation for the month. 

37.1 9,0% The unfavol'llble vro vanance was mOlty due to timing of bOOl<lng ,ecruals bY MTA Accounting, 

(7.1) (91%) See (j~anation for the month 

3,6 124% Tho 18V011l01. YTO .art.nc. was due primarily to timing. 

M 10,9% Vanance was mo.~y timing related Orawdowna are related to the timing of cash obligations for MTA Bus. 

99 8,7% Vanance was due to «mlng of booking accrual •. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transi! 
Commuter Railroads 
MTABus 

MTA Transportation Subtotal 
Commercial Paper: 

NYC Transit 
Commuter Railroads 
MTABus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA General Resolution Subtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Subordinate Subto/af 

[Total Debt Service 

Debt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTA Bus 
Bridges & Tunnels 
MTAHQ 

ITotal Debt Service 

~ 

METROPOLITAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANICAL PLAN· ADOPTED BUDGET 

DEBT SERVICE 
($ In mlmon.) 

March 2014 
2014 % 

Adopted 
Budget Actual Variance Variance 

$32.8 $30.7 $2.1 
6.7 6.6 0.1 

$39.5 $37.3 $2.2 5.5% 

$70.6 $75.9 ($5.3) 
45.5 47.1 (1.6) 

1.9 2.4 (0.6' 
$11a.o $125.4 ($7.5) -6.3% 

$1.1 $0.0 $1.1 
0.7 0.0 0.7 
0.0 0.0 0.0 

$1.8 $0.0 $1.8 99.7% 

$1.5 $1.5 $0.0 
0.2 0.2 0.0 
0.2 0.2 0.0 

$1.9 $1.9 $0.0 1.0% 

$14.7 $15.2 ($0.4) 
6.9 7.1 (0.2) 

18.4 18.3 0.0 
$40.0 $40.7 ($0.6) -1.5% 

EXDlanation 
Timing of debt service deposits 
and lower than budgeted variable 
debt rates. 

Timing of debt servIce deposits. 

Lower than budgeted rales, timing 
of interest payments. 

Timing of debt service deposits. 
$5.5 $5.2 $0.3 
2.4 2.3 0.1 
2.2 2.1 0.1 

$10.1 $9.6 $0.5 4.8% 

$21141 $21491 . ($36)1 ·17%1 

$126.3 $128.5 ($2.3) 
62.2 63.1 (0.9) 

1.9 2.4 (0.6) 
20.8 20.6 0.1 

0.2 0.2 0.0 

$211.4 $214.9 ($3.6l -1.7% 

(1) Foreeasted debt service Is caleulated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual 
payments to bondholders are made from the debt service accounts when due as required for eaC'.h serles of bonds and do not conform to this schedule. 

(2) Generally, the calendarizetion of monthly debt service deposits Is caleulated by dividing projected annual debt service by 12. Month to month variations 
('timing differences') on the existing debt portfolio can occur based upon, among other things, (a) for all bonds the date when Income from the 
securities In which the debt service accounts are Invested becomes available varies, (b) for variable rate linanclngs, diffarences between (I) the 
budgeted Interest rate and the actual Interest rate. (iI) projected Interest payment dales to bondholders and actuallnteres! payment dates to 
bondholders, and (IU) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps. 
the difference between when MTA/TSTA lunds debt service and the receipt of the corresponding swap payment by the counterparty, and difference 
between rates received and rales paid and (d) for commercial paper, the Interest payment dale is the date of the maturity of the commercial paper and 
the dealers sel the term or the commercial paper from 1 10 270 days, which is not foreseeable at the lime the annual debt service budgets are prepared. 

(3) Debt service is allocated among Transit, Commuter. MTA Sus. and TSTA categorles based on actual spending or bond proceeds ror approved 
capital projects. Allocation of 2 Broadway COPs is based on occupancy, 
Totals may not add due to rounding, 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Sublataf 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTABus 

MTA Transportation Subtotal 

Commercial Paper. 
NYC Transit 
Commuter Railroads 
MTA8us 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA General Resolution Subtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Subordinate Subtotel 

ITotal Debt Service 

Debt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTABus 
Bridges & Tunnels 
MTAHQ 

ITotal Debt Service 

~ 

METROPOLITAN TRANSPORTATION AUTHORITY 
FEBRUARY FINANICAl PLAN· ADOPTED BUDGET 

DEBT SERViCE 
($ in millions) 

. . March 2014 Year to Date 
% 

Adopted - wal Variance Variance exoianation 
Timing of bond issuances and 

$98.4 $92.8 $5.6 lower than budgeted variable 
20.1 19.1 1.1 debt rates. 

$118.6 $111.8 $6.7 5.7% 

Timing of bond issuances and 
$190.7 $184.6 $6.1 lower than budgeted variable 

123.2 114.7 8.4 debt rates. 
5.0 7.1 12.1 

$318.9 $306.4 $12.5 3.9% 

Lower than bedgeted rates, timing 
$3.3 $0.1 $3.2 of interest payments. 

2.1 0.0 2.1 
0.0 0.0 0.0 

$5.5 $0.1 $5.4 98.0% 

$4.4 $4.4 $0.0 
0.6 0.6 0.0 

[f 0.6 0.0 
$5 $5.6 $0.0 0.9% 

TIming of bond Issuances and 
$44.2 $41.9 $2.3 lower than budgeted variable 

20.8 19.7 1.1 debt rates. 
55.1 50.6 4.5 

$120.1 $112.2 $7.9 6.6% 

Lower than budgeted variable 
$16.5 $15.0 $1.5 debt rates. 

7.3 6.6 0.7 
6.5 5.9 0.6 

$30.3 $27.5 $2.8 9.4% 

$59911 $56371 $3541 

$357.6 $338.7 $18.9 
173.5 160.1 13.4 

5.0 7.1 (2.0) 
62.3 57.1 5.1 

0.6 O.S 0.0 

$599.1 $563.7 $35.4 5.9% 

(1) Forecasted debt service Is calculated based upon projected monthly deposits from available pledged revenues Into debt service accounts. Actual 
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not confonn to this schedule. 

(2) Generally, the calendarizatlon of monthly debt service deposits Is calculated by diVIding projected annual debt service by 12 Month to month variations 
('timing differences') on the existing debt portfolio can occur based upon, among other things. (a) for ail bonds. the date when Income from the 
securilies in which the deb! service accounts are Invested becomes available varias, (b) for variable rate flnancings. differences between (I) the 
budgeted Interest rate end the actual interest rate. (il) projected interest payment dates to bondholders and actual Interest payment dates to 
bondholders. and (III) projected monthly funding dates for accrued debt service and actual funding dates. (c) for transactions with swaps, 

I 

the difference between when MTAfT'BTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference 
between rates received and rates paid and (d) for commercial paper. the Interest payment date is the date of the maturity of the commercial paper and. 
the dealers set the term of the commercial paper from 1 to 270 days. which 111 not foreseeable at the time the annual debt service budgets are prepared. 

(3) Debt service Is allOcated among Transit, Commuter, MTA Bus. and TBTA categories based on actual spending of bond proceeds for approved 
capital projects, Allocation of 2 Brcadway COPs is based on occupancy. 
Totals may not add due to rounding. 
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IAETROPOUTAN TRANSPORTATION .l\IJrnORlTY 
February Financial Plan - 1014 Adopted Budget 

Cash Subsidy DetaIl bV Agencv 
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Bu4".t AcIwoI -

$OJ! $OJ! $OJ) $0.0 $011 $OJ) 

U a. 22 

0.3 (Il.3) 
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16.1 14,6 It.5) 
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2 .• V; OJ> 

1.9 (1.9) 
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METROPOLrrAN TRANSPORTATtON AUTHORITY 
· February Financial Plan· 2014 Adopted Budget 

Cash Subsidy Oetail by Agency 
($ln_lons) 

Year-to-Oata -- SIR 
AIIopMd -, VlIrl.tn<e ~ - Varia_ ~ 
BtJdgd BtJdgd ~ 
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Dedicated T .... 

PollOloum Bullne .. Ta~ 14.6 
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METROI'Ol..tTAN TRANSPORTATION AUTHORITY 
February Financial Plan· 2014 Adopted Budget 

CooloUdsted Subsidy Callh 
explanation of Variances 

(Sin 011111"".) 

March 2014 
"."""CO bl'IuIHIllOM % 

339% :!:;~~aVQrabl. variance, 10( the mooth and YTO were pMtiaily due to timlng .... l.ted "cattlHlp· from 2013, 
endod with unfavorable ",celllls of $6.7 I11IlIlon. Collections .'" b<oing mOnitored do .. ly to determine 

hoW much 01 the rtmIIinlng favorable variance was real or represented earller"than-anildpated receIpt 01 
2014 collections. 

(36.0%) MRT" 1 cash receipts w.'" below the budget Iorihe month and year.tQ..date duo t.lawor-than-expected 
mortgage activrty. 

(3M%) MRT-2 cash ",celpts we'" below the budget lor the month and year-to-dat. due to lower-thIn-expected 
mortgage activity. 

(30.3%) The unfavorable caoh v.nance for the month Wd due to waakot than .xpeeted , ... 1 .. tate activity In New 
Yoll< City In Marell. Y •• r·to-d.", ",.ults .", Il\'Oral>lo, ",nocting sllOng overall rall •• t.", activity in New 
Yell< City lor tho fil'$l quarter of the year, 

126% Tho favor.ble cash varta_ w •• due to hlgh.r thon e'Pected raceipts fOf the month due 10 timing of 
payment YTO "".ipts ora ,lIghijy unlavor.bl •. 

(9.1%) The unlavorabl. voriance was duo primarlty 10 payment IImtng delaya, LAto fira! quarto( payments WJlI M 
InCluded with the next qUMe«y payment. 

(10M%) Tho unfavorable variance W8. primanly duo to the timing of payment 

(100,0%) Tho unfavorable vanallee w •• pnmanly <luo to tho timing of payment 

(1000%) The unfavorable "atiance w •• primarily due to the ~mlng of payment. 

(89,1%) Tho unlavorable valiance for tho month WII p~marlly due to timing. 

(600%) The unlavorable variance was mostly timing relatea, Orawclowna are related to Ih. timing of cash 
obllgluon.lor MTA au. 

» 100% The ravoNibie vari.nca was due molly timing of !ransl.r. YTO Nlceipts .", doo.r to the budget 

Vear·to·Date 
v""a ... hpllmolk>". 

% 

10.3% S •• explanation for the month. 

-9.5% See explanation lor the month. 

-26.3% See explanation for the month. 

55.4% S •• explanauoll for In. month. 

(2.1%) See explanation for the month. 

(9.1%) See e.planation for the month. 

19.3% S •• e'Plan.'on for the month, 

(33.4%) Se. explanation tor the month. 

9.6% See explanation for the month, 
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METROPOLITAN TRANSPORTATION AUTHORITY 
February Flnanclal Plan· 2014 Adopted Budget 

Total Positions by Function and Agency 
March 2014 

, Adopted Favorablel 
Catagory Budget Actual (Unfavorable) 

Total Positions 67,951 66,279 1,672 
NYC Transil 46,869 46,178 691 
Long Island Rail Road 7,046 6,827 219 
Metro-North Railroad 6,396 6,117 279 
Bridges & Tunnels 1,746 1,536 210 
Headquarters 1.765 1,638 127 
Slaten island Railway 292 284 8 
Capital Construction Company 133 121 12 
Bus Company 3,704 3.578 127 

Non-reimbursable 61,206 60,588 618 
NYC Transit 42.037 42.020 17 
Long Island Rail Road 6.044 6,037 7 
Metro-North Railroad 5.855 5,713 143 
Bridges & Tunnels 1.658 1,448 210 
Headquarters 1,704 1,585 . 119 
Staten Island Railway 268 263 5 
Capital Construction Company 
Bus Company 3,640 3,523 118 

Reimbursable 6,745 6,691 1,054 
NYC transit 4.832 4.158 674 
Long Island Rail Road 1,002 790 212 
Metro-North Railroad 541 405 136 
Bridges & Tunnels 88 88 
Headquarter! 61 53 8 
Staten Island Railway 24 21 3 
Capital Construction Company 133 121 12 
Bus Company 64 55 9 

Total Full Time 67,769 66,008 1,761 
NYC Transit 46,703 45,925 778 
Long Island Ral! Road 7,046 6.827 219 
Metro-North Railroad 6,395 6,116 279 
Bridges & Tunnels 1,746 1,536 210 
Headquarters 1,765 1,638 127 
Staten Island Railway 292 284 8 
Capital Construction Company 133 121 12 
Bus Company 3,689 3.561 129 

Total Full-Time Equivalents 182 271 (89) 
NYC Transit 166 253 (87) . 
Long Island Rail Road 
Metro"North Railroad 
Bridges & Tunnels 
Headquarters 
Slaten Island Railway 
Capital Construction Company 
Bus Company 15 17 (2) 

Note: Tot.l. may differ due to rounding 
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METROPOLITAN TRANSPORTATION AUTHORiTY 
February Flnancia! Plan· 2014 Adopted Budget 

Tota! Positions by Function and Agency 
March 20'14 

Adopted Favorablel 
Function/Agency Budget Actual (Unfavorable:) 

Administration 4,279 4,029 261 
NYC Transit 1.788 1.787 1 
Long Island Rail Road 658 629 29 
Metro·North Railroad 599 507 93 
Bridges & Tunnels 84 81 3 
Headquarters 965 867 98 
Staten Island Railway 25 25 
Capital Construction Company 16 15 
Bus Company 144 118 26 

Operations 29,724 29,093 631 
NYC Transit 22.288 21,930 358 
Long Island Rail Road 2,359 2,292 67 
Metro-North Railroad 1.788 1.773 16 
Bridges & Tunnels 769 617 152 
Headquarters 
Slaten Island Railway 91 92 (1) 
Capital Construction Company 
Bus Company 2,429 2.390 40 

Maintenance: 30,320 29,892 628 
NYC Transit 20.893 20.598 295 
Long Island Rail Road 3.894 3.795 99 
Melro-North Railroad 3.899 3,744 155 
Bridges & Tunnels 403 382 21 
Headquarters 
Staten Island Railway 155 149 6 
Capital Construction Company 
Bus Company 1.076 1.024 52 

Englneerlng/Capltal 1,915 1,836 80 
NYC Transit 1.274 1.288 (14) 
Long Island Rail Road 135 111 24 
Metro-North Railroad 110 95 16 
Bridges & Tunnels 221 188 33 
Headquarters 
Staten Island Railway 21 18 3 
Capital Construction Company 117 106 11 
8us Company 37 30 7 

Public Safety 1.713 1,630 83 
NYC Transit 626 575 51 
Long Island Rail Road 
Metro-North Railroad 
Bridges & Tunnels 269 268 1 
Headquarters 800 771 29 
Staten Island Railway 
Capital Construction Company 
Bus Company 18 18 2 

Total Positions 67,951 66,279 1.672 
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METROPOLITAN TRANSPORTATION AUTHORITY 
February Financial Plan· 2014 Adopted Budget 

Total Positions by Function and Occupational Group 
March 2014 

Adopted 
FUNCTION/OCCUPATIONAL GROUP Budget Actual 

Administration 4,279 4,029 
Managers/Supervisors 1,728 1.503 
Professional. Technical, Clerical 2.518 2.503 
Operational Hourlles 32 23 

Operations 29,724 29,093 
Managers/Supervisors 3,414 3,288 
Professional, Technical, Clerical 98S 964 
Operational Hourlles 25,326 24,642 

Malntanance 30,320 29,692 
Managers/Supervisors 5,367 5,128 
Professional. Technical, Clerical 1,66B 1,7BB 
Operational Houriles 23,Q8S 22,775 

engineering/Capital 1.915 1,838 
Managers/Supervisors 551 502 
Professional, Technical. Clerical 1.:i47 1,319 
Operational HourHes 17 15 

Public Safety 1,713 1,630 
Managers/Supervisors 309 273 
Professional, Technical, Clerical 147 127 
Operational Hourlles 1.257 1,230 

Total Positions 61,951 66,279 
Managers/Supervisors 11.369 10,694 
Professional, Technical, Clerical 6,865 6,701 
Operational Hourlies 49,717 48,885 
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Variance 
Favorablel 

(Unfavorable) 

251 
226 

15 
9 

631 
126 
22 

484 

628 
238 

BO 
310 

80 
49 
28 

2 

83 
36 
20 
27 

1,672 
675 
165 
832 
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From Dale: 
To Dal.: 

Opening Balance 

RECEIPTS 
Interest F .amings 

New Y uk State 
Slate and regional mass transit taxes· MJI,ffOA 
M1TF 
Total DedIcated Taxes Received 
less DTF Debt Service 

~ 

Net Dedicated Tax.s for OperatIOns 
Payroll Mabdity Ta~ 

MfA Aid Trust Taxes 
Operating AsslSlance • ISb 

NYS Schoo! Fares 
AddItIOnal Mass Transp Operating Assistance 
Totai· New York Stale 

Dutchess C"unty 

Nassau County 

New York City 

Operating Assistanc'e • 19b 
Station Maintenance 

Operating ASSIstance· 18b 
Statton Alalntenancc 

Operating ASsistance - ISh 
Urban - Real Pmperly & Monage Re<:<Jrding Tax 

Addillonal ASSIstance New York City 
Stalion Mamtenance 

Orange County 

Putnam County 

Roc~land County 

Sulfolk Count, 

Westchester County 

Total - Local 

Operating Assistance - ISb 
Station Mamtenance 

Opemting ASSIstance - 18b 
Station Maintenance 

Opemtmg Assistance - ISb 

St.hon Maintenance 

Operating ASSIStance - ISb 
, Statfon Matntenanc~ 

OIJerallng ASSistance - 18b 
Statmn :Maintenancc 

)vITA $"bsldy, Interagency Loar. and Stabilization fund Transactions - Cash Basis 

(millions) 
Current 1\1onlh Stabilization Fund Ye"r to Date S!lIbilimtlon Fund 

Commlller Transit Commuter Transit 
{~e!!.ral Fdl (TA Slab) Tota. {General Fdl (TAStub, 

03101!l4 03101114 03iOII14 01101114 OlfOI1l4 
03131114 03m!14 0)131/14 OJ/JIfl4 03!31tl4 

$36.753 $89790 $126543 5190.129 $179.796 

0.004 0.013 0017 0.033 0034 

3.920 -3.910 0.000 3.920 ·3.920 
8.625 48.874 57.499 23.604 133.751\ 

12.545 44954 57499 27.525 129.837 

6629 30.713 37.341 19.065 92.778 

5.917 14.241 20.158 8.459 37.059 
378UI 174.855 212.673 37.818 251.823 

0.000 0.000 0.000 0.000 0.000 
0000 0.000 0.000 0.000 0.000 
0.000 0.000 0000 0.000 63!3 
0000 wa 0000 0000 nla 

S43.734 5189.096 $232831 $46.171 $295.195 

$0.000 nfa $0000 SO.OOO nf. 
0000 n!a 0000 0.000 nla 

2.8% ttla 2896 2896 nfa 
0.000 n!a 0000 0.000 nfa 

0.000 0000 0000 0.000 UOOO 
nfa 30.695 30.695 nfa 205,445 

nfa 0000 O.O()O n!a 0000 
0000 nla 0000 0000 n.ra 

0.000 nta 0000 0037 nf. 
0000 n!a 0000 OOOl) "J. 
0.000 nia 0.000 0095 nfa 
~J.OOO n!a 0000 0000 nia 

(J 000 n'3 0.000 O.olS nf. 
O.OOU nla UOOO llOnO n.la 

0.000 wa 0.000 1.879 ttla 
0.000 It'a 0000 0.000 ala 

0000 tVa 0.000 1836 nla 
0.000 nla 0000 0000 lila 

S2.S9b 530695 S33.591 $6.757 S205445 

p~~~ J O'l J 

l!!.!i!.I. 
01101114 
OJI31114 

$.169925 

0067 

0.000 
157.3b2 

157.362 
II 1.843 

45.519 
289641 

0000 
0000 
6.313 
nooo 

$341.472 

$0000 
0.000 

2896 
0000 

a.ooo 
205445 

a.ooo 
0000 

0037 
0000 

0.095 
0000 

0015 
01100 

I R79 
0(;00 

1836 
O()(m 

$212203 



~ 

N 
.j:>. 

':'15":UH 

From Date: 
To Date: 

MTA Bridges and Tunnels· Surplus TraDs(ePl 

Total Subsidy and Other Receipts 

MTA So!!rces ror Interagencv Loans 
B& T Necessary Reconstructiun Reserve 
MT A Capital Program - Non-ResolutIOn Funds 
MR T·2 Corporate Ac.ount 
2012 OPES Loan 
Total Loans 

Tlltal Receipts and Loans Received 

MTA SuhSldy, Interagent} Loan and Stabtli'2tion Fund Tronsactions - Cash Bast, 
(millions) 

Currrn! MaDIll SI.biliulia" Fund 
Commuter Ir!!lli! 

(General Fd) t:Lti!l!!!l. Total 
03101/14 03/011t4 03101114 
03!31f14 03131114 03131114 

41.145 24A45 65.590 

S87.775 $244.237 $332.012 

SO.OOO $0.000 so 000 
0.000 0.000 0000 
0.000 0.000 0000 
0.000 0.000 0.000 

SO.OOO so 000 so 000 

$87.779 $244.250 $332 029 

Contmued un Next Page 

\' ear to Up!s Slabilil.ation Fund 
Commuter I!:l!.!!!!! 

jGcneral Fd) (T" Stabl 
(lIiOlfl4 OlllJlI14 
03/31/14 03i31J14 

87394 46.132 

$140429 $546.772 

SO.OOO $0000 
0000 0.000 
0.000 0.000 

0.000 0.000 
$0.000 S(1.000 

$140.462 $546.806 

Continued on Next Page 

P;lfCZgf j 

I!!.!l!! 
01101114 
0313 Jil 4 

133526 

$6g7.201 

SO.OOO 
0.000 

I 0.000 

0.000 
so 000 

$687.268 
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Y;'2~11 ... MTA SUhSld}, Interagency Loan and StabilIzatIOn Fund Transacuons· Cash Basis 
(millions) 

Curren! M!!ntb Stabilization Fund Year to nate Stabilization Fund 

From Date. 

Brought forward from prior page 
Openmg Balance 
Tutal Receipts and Loans Re<:clved 
Tola! Cash and ReceIpts Available 

DISBURSEMENTS 

Revenue Supported Debl Sen'ice 

Agency Opeflltions 
MTA tong Island Railroad 
MfA Metro-North Rail Ro.,d 
MfA New York City Transit 
MfA NYCT for SIRTOA 
Capital Program Co"(ribu!lo!> 
Forwrud Energy Contracts 
Capital Security Account 

Total Debt ServIce and Operallons 

Repavment of Interagency I,gon. 
B&T Necessary Reconstrucllon Reserve 
MfA Caplla! PfOl,'ram - Non·Rcsolutl()n Funds 
MRT-:! Corporate Account 
2012 OPEB Luan 
Total Loans Payback 

Total DIsbursements 

STABlLlZ;-\TION FUN!) BALANCE 

Ending Loan Balances 

B&T Ne-cessary Reconstructton Reserve 
MTA CapItal Program - Nun·Resolutoon Funds 
NIB T-~ Corporate Account 
2012 OPES Loan 

To Date· 

End of Month NYCT Operating Fund borrowing from 
MTA Invest "601 not included in Ending Loan Balances 

~ 

Commuter 
IGeneral Fdl 

03101114 
03131114 

536.153 
87779 

$124.532 

47.125 

60650 
25.138 

0.000 
0.000 
0000 
0.000 
0000 

SI32.913 

0.000 
0.000 

·0.000 
0.000 

50.000 

5132.913 

-$8.38 I 

0.000 
nono 
0.000 
0.000 

$0000 

nla 

Totat I.uan Balances {including negath'e Open'tling and StabUilufion Fund Balances:) 

Transit 

~ 
0310lil4 
03131114 

589.790 
244.250 

S334.039 

77.494 

0000 
0,000 

152575 
0000 
0.000 
0.000 
Q,OO(} 

5230.069 

0.000 
0.000 
0.000 
0.000 

$0.000 

$230.069 

5103.970 

O,UOO 
200000 

0000 
0.000 

$200.000 

S558454 

• Note. 20' J MMTOA was reallocated [rum Trtlluillo Commuter 10 match actual appropriation. 

Commuter !!:l!illi! 
Th!!!! (General Fdl ITA Stab) 

03101/14 ()IIOltI4 01101114 
03!3 I! 14 03/3lf14 03131114 

$126.543 SI90129 S119.796 
332.029 140.462 546.806 

5458.572 5)30591 S726.601 

124.619 116.559 192,189 

60650 161.050 0.000 
25.138 60363 0.000 

152.575 0.000 429543 
(WOO 0000 0900 
0,000 0,000 0000 
0,000 0.000 OOO() 
1)000 0.000 0,000 

$362982 $338972 5622 632 

0000 0.000 0.000 
0000 0000 0.000 
0.000 0000 0000 
0000 0.000 0000 

so 000 so. 000 $0.000 

$362.982 $338972 $622 631 

595589 -$8381 $103910 

0000 0.000 f).ODa 
200.000 0.000 lOOO()(l 

0000 0000 0000 
0.000 nooo 0000 

5200.000 SOO()O $200000 

5558454 nla 5558454 

$0000 5758454 

P'*!:"t'"l r:lf J 

Total 
01101114 
03131114 

$369925 
687.268 

51,057.193 

3087411 

162050 
60,363 

429.543 
0900 
0.000 
0.000 
0000 

$961.603 

0.000 
0000 
f) (100 
0.000 

SO.UOO 

S961(0) 

$95 SIN 

IJ.()(IO 

200000 
newn 
0.000 

S200000 

$55& 454 

5758454 



METROPOLITAN TRANSPORTATION AUTHORITY 
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS 

2014 ADOPTED BUDGET AND ACTUALS 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 
Metro-North Railroad 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 
Metro-North Railroad 
Bus Company 

MARCH 2014 

FAREBOX RECOVERY RATIOS 

2014 
Adopted Budget 

38.0% 
12.2% 
31.5% 
42.5% 
30.9% 
37.2% 

FAREBOX OPERATING RATIOS 

2014 
Adopted Budget 

59.3% 
17.7% 
45.5% 
59.8% 
37.1% 
56.0% 

2014 
YTD Actual 

39.9% 
11.3% 
30.2% 
41.7% 
29.1% 
38.1% 

2014 
YTDActuai 

64.0% 
16.3% 
45.3% 

56.2% 
35.2% 
58.4% 

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting­
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long-term debt. 
Approximately 20% (and sometimes more) ofMTA costs are not recovered in the current year from farebox revenues, other 
operating revenues or subsidies. That is why MT A operating statements generally show deficits. In addition, the recovery 
ratio allocates centralized MT A services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights, 
Audit, Risk Management, Legal and Shared Services. 

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MT A meets its statutory and 
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are 
provided centrally by MT A. 

In the agenda materials for tbe Meeting of the Metro-North and Long fsland Committees, the calculations of the farebox 
operating and recovery ratios for the LIRR and MNR lise a revised methodology to put the railroads on a more comparable 
basis. Those statistics, which are included in the respective financial and ridership reporls of both Agencies, differ fi'om the 
statistics presented in this table. 

XI- 26 
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New York City Transit 
Long Island Rail Road 
Metro-North Railroad 
Bridges and Tunnels 
Bus Company 

Authority 

Report on Revenue Passengers and Vehicles 
Ridership Data Thru March, 2014 

NOTE: Ridership data are preliminary and subject to revision as well as 
adjustments warranted by annual audit review. 

Prepared by: 
MTA Division of Management & Budget 

Tuesday, April 29, 2014 



Metropolitan Trans~ortation Authority March 

Revenue Passengers 2012 2013 Percent Change 2014 Percent Change 

MTA New York City Transit 208.660,641 199,523,012 -4.38% 207,559,109 4.03% 
MTA New York City Subway 147,401,147 142,325,996 -3.44% 148.352,230 4.23% 
MTA New York City Bus 61,259,494 57,197,015 -6.63% 59,206,879 3.51% 

MTA Staten Island Railway 415,419 342,829 -17.47% 373,931 9.07% 

MTA Long Island Rail Road 7,102.378 6,897,877 -2.88% 6,983,094 1.24% 

MTA Metro-North Railroad 7,145,214 6,961,373 -2.57% 6.819,239 -2.04% 
East of Hudson 6,994,606 6,827,778 -2.39% 6,684,169 -2.10% 

Harlem Line 2.321.334 2,262,610 -2.53% 2,225,318 -1.65% 
Hudson Line 1,343,474 1,316,583 -2.00% 1,288,797 -2.11% 
New Haven Line 3,329,798 3,248,585 -2.44% 3,170,054 -2.42% 

West of Hudson 150,608 133,595 -11.30% 135,070 1.10% 
Port Jervis Line 93,911 82,466 -12.19% 81,892 -0.70% 

~ Pascack Valley line 56,697 51,129 -9.82% 53,178 4.01% 

N 
00 MTA Bus Company 11,049,329 10,509,736 -4.88% 10,799.880 2.76% 

MTA Bridges & TUI;mels 23,927,645 23.376,021 -2.31% 23,431,715 0.24% 

Total All Agencies 234,372,981 224,234,827 -4.33% 232,535,253 3.70% 

(Exdudes Bridges & Tunnels) 

Weekdays: 22 22 21 
Holidays: 0 0 0 
Weekend Days: 9 9 10 

Days 31 31 31 

TuesdaY,Apri!29,2014 



Metropolitan Transportation Authority March 

Revenue Passengers Year to Date 2012 2013 Percent Change 2014 Percent Change 

MTA New York City Transit 581,993,953 572,952,893 -1.55% 573,794,898 0.15% 
MTA New York City Subway 412,595,034 407,305,517 -1.28% 415,302,020 1.96% 
MTA New York City Bus 169,398,919 165,647,376 -2.21% 158,492,878 -4.32% 

MTA Staten Island Railway 1,168,217 1,024,638 -12.29% 1,046,726 2.16% 

MTA Long Island Rail Road 19,907,064 19,546,824 -1.81% 19,656,207 0.56% 

MTA Metro-North Railroad 20,078,679 19,634,513 -2.2.1% 19,309,473 -1.66% 
East of Hudson 19,667,618 19,271,110 -2.02% 18,929,016 -1.78% 

Harlem line 6,524,273 6,424,842 -1.52% 6,319,751 -1.64% 
Hudson line 3,773,586 3,718,473 -1.46% 3,652,913 -1.76% 
New Haven line 9,369,759 9,127,795 -2.58% 8,956,352 -1.88% 

West of Hudson 411,061 363,403 -11.59% 380,457 4.69% 
Port Jervis line 256,247 225,585 -11.97% 230,953 2.38% 
Pascack Valley Line 154,814 137,818. -10.98% 149,504 8.48% 

~ 

N MTA Bus Company 30,475,916 30,465,910 -0.03% 29,227,649 -4.06% 
co 

MTA Bridges & Tunnels 66,984,337 65,498,214 -2.22% 62,892,959 -3.98% 

Total All Agencies 653,623,829 643,624,778 -1.53% 643,034.952 ...0.09% 

(E><dudes Bndges &. Tunnels) 

Weekdays: 62 62 61 
Holidays: 3 3 3 
Weekend Days: 26 25 26 

Days 91 90 90 

Tuesday, April 29, 2014 



Metropolitan Trans2ortation Authority March 

12 Month Averages 2012 2013 Percent Change 2014 Percent Change 

MTA New York City Transit 193,902,856 192,787,652 -0.58% 198,830,596 3.13% 
MTA New York City Subway 137,904,177 137,441,062 -0.34% 142,962.685 4.02% 
MTA New York City Bus 55,998.679 55,346,590 -1.16% 55,867,911 0.94% 

MT A Staten Island Railway 386,130 358,466 -7.16% 353,554 -1.37% 

MTA Long Island Rail Road 6,847,957 6,782,779 -0.95% 6,957.791 2.58% 

MT A Metro-North Railroad 6,930,578 6,875,789 -0.79% 6,921,122 0.66% 
East of Hudson 6,794,411 6,745,393 -0.72% 6,788.349 0.64% 

Harlem line 2,224,687 . 2,212,370 -0.55% 2,237,048 1.12% 
Hudson line 1,327,113 1,316,498 -0.80% 1.317,667 0.09% 
New Haven Une 3,242,612 3,216,525 -0.80% 3,233.634 0.53% 

West of Hudson 136,167 130,396 -4.24% 132,773 1.82% 
Port Jervis line 86,374 82,410 -4.59% 82,394 -0.02% 

~ Pascack Valley line 49,793 47,985 -3.63% 50,379 4.99% 

Vl MTA Bus Company 10,091,305 10,072,316 -0.19% 10,309,410 2.35% 0 

MTA Bridges & Tunnels 23,831,401 23,427.099 -1.70% 23,493,521 0.28% 

Total All AgenCies 218,158.825 216,877,001 ...0.59% 223,372,473 3.00% 

(Excludes Bridges & Tunnels) 

Weekdays: 22 22 21 
Holidays: 0 0 0 
Weekend Days: 9 9 10 

Days 31 31 31 

Tuesday, April 29, 2014 



Metropolitan Transportation Authority March 

Average Weekday Passengers 2012 2013 Percent Change 2014 Percent Change 

MTA New York City Transit 7,833.237 7,581,779 -3.21% 7.949,180 4.85% 
MTA New York City Subway 5,530,836 5,415,926 -2.08% 5,689.511 5.05% 
MTA New York City Bus 2,302,401 2,165,853 -5.93% 2,259,669 4.33% 

MTA Staten Island Railway 16,934 14,523 -14.23% 16,052 10.52% 

NIT A Long Island Rail Road 286,263 287,601 0.47% 291,919 1.50% 

MTA Metro-North Railroad 282,429 282,708 0.10% 279,112 -1.27% 
East of Hudson 275,580 276,352 0.28% 2i2,688 -1.33% 

Harlem line 91,890 92,083 0.21% 91,373 -0.77% 
Hudson Une 52,943 53,273 0.62% 52,564 -1.33% 
New Haven line 130,747 130,996 0.19% 128,751 -1.71% 

West of Hudson 6,849 6,356 -7.20% 6,424 1.07% 
Port Jervis Line 4,271 3,922 -8.16% 3,894 -0.73% 

~ Pascack Valley Line 2.578 2,433 -5.61% 2,530 3.97% 

w MTA Bus Company 423,988 408.385 -3.68% 421,394 3.19% 

MTA Bridges & Tunnels 797,238 776,880 -2.55% 780,622 0.48% 

Total All Agencies 8,842,851 8,514,991 -3.03% 8,957,657 4.46% 

(Exdudes Sndges & T unne!s) 

Weekdays: 22 22 21 
Holidays: 0 0 0 
Weekend Days: 9 9 10 

Days 31 31 31 

Tuesday, April 29, 2014 
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Metropolitan Transp~()r1a~iol11.~()r:i!y March 

Metropolitan Transportation Authority 

Revenue Passengers 
Se'!.~£e Month 2011~2012. ~ 2012.·2013 Pef£~l1tage Change 201302014 Perc~ntllgeChange 

April 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 

12 MonlhAve 
Year.fo.oate 

12 Month Averages 
Service Month 

April 
May 
June 
July 
August 
September 
October 
November 
December 
January 
Feoruary 
March 

Average liVeekday Pass~_ngers 
Service Month 

Aprit 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 

,~~~2"O-j4 

215,451,398 219,593,763 1.92% 232,297,024 5.76% 
226,092,925 235,143.368 4.00% 237,347.956 0.94% 
222,851,516 223.139,032 0.13% 220,490.708 -1.19% 
20B,081.667 215,272,302 3.46% 220,562,209 2.46% 
201,253,463 216,936,858 8.79% 216,372.684 -1.17% 
219,746,517 216.478,722 ·1.49% 223,125,464 3.07% 
228,305,740 216,776,585 ·5.05% 246,469.549 13]0% 
220.397.845 198,318,886 -10.02% 220,519,382 11.19% 
222,101,017 215,239,725 --3.09% 220,249,751 2,33% 
209,555,965 217,053,049 3.58% 211,059,539 -2.76% 
209,694,683 202,336,902 -3.51% 199,440,160 -1.43% 
234,372,981 224,234,821 -4.33% 232,535,253 3.70% 
218,158,826 216,877,001 -a.59% 223,372,473 3.00% 
653,623,829 643,624,778 -1.53% 643,034,952 -a.09% 

2011·2012 ~ _ 2012·2013 Percen(ageChange 2013·2014 Percentage Change 
215,630,241 218,504,024 1.33% 217,935,607 -a.26% 
215,876,308 219,258,227 1.57% 218,119,322 -a.52% 
215,855,304 219,282,187 1.59% 217.898,629 -a.63% 
215,523,252 219,881.406 2.02% 218.339,454 -0.70% 
214,944,285 221,355,023 2.98% 218,125,773 -1.016% 
215,101,331 221,082,706 2.78% 218,679,668 -1.09% 
215,041,777 220,121,943 2.36% 221,154.082 0,47% 
215,266,775 218,282,030 1.40% 223.004.123 2.16% 
216,064,856 217.710,256 0.76% 223,421,626 2.62% 
216,888.138 216,335,013 0.67% 222,922.166 2.10% 
216,096,695 217,721,848 -a.17% 222,680,771 2.28% 
218,158,826 216,877,001 -a.59% 223,372,473 3.00% 

2011-2012 
8,402.125 
B.729,617 
8,510,576 
8,078,450 
7,658,394 
8.616,006 
8.797,407 
8.677.409 
8,498.027 
8.152,931 
8.584.526 
8,842,851 

2012.2013 
8,607.145 
8,848,957 
8,635,867 
8,196,028 
7,988.999 
8.806,848 
8.967.293 
8,467.584 
8.354.545 
8,243,726 
8.711,277 
8,574,997 

Percentage Change 2013·2014 Percentage Change 
2.44% 8,877.146 3.14% 
1.37% 8,971,881 1.39% 
1.47% 8,686.937 0.59% 
1,46% 6,215,514 0.24% 
4.32% 7,986.317 -0.03% 
2.21% 8,926,977 1.36% 
1.93% 9.100.947 1.49% 

-2.42% B,B23,310 4.20% 
-1.69% 8,448,996 1.13% 
1.11% B,003.882 -2.91% 
1,48% 8,397.246 -3.60% 
--3.03% 8,957,657 4.46% 



Metropolitan TransportatlDn Authority March 

MTA New VDrI! City Transit 

Revenue Passengers 
Service Month 2011-2012 2012-l013 Percentali/e Chanli/e 2013·2014 Percentall" Change 
April 191,839,355 195,344.365 1.83% 206,817.977 5.87% 
May 201,322,443 209.359,911 3,99% 211,398,239 0.97% 
June 197,684,348 198,122.467 0.22% 196,048,183 -1.05% 
July 184.243,874 190,765,785 3.54% 195,519.861 2.49% 
August 178,166,924 193,724,876 6.73% 191,741,194 ·1.02% 
September 195,244,293 192,555.771 -1.38% 198,671,419 3.18% 
Odober 203,261,661 192,892,766 -5.10% 219,617,281 13.85% 
November 195,963,623 176.579,235 -9,89% 196,664,216 11.37% 
December 197,113,772 191,153.756 -3.02% 195.693.862 2.36% 
January 186,528,933 193.074.487 3.51% 188,180,224 -2.53% 
February 186,804,379 180,355,395 -3.45% 178,055.564 -1.26% 
March 208,660,641 199,523,012 .4.38% 207,559,109 4.0l% 

12 Month Ave 19l,902,856 192,787,652 .0.58% 198,830,596 3.13% 
Year..to-Cata 581,993,953 512,952,893 ·1.55% 573.794,898 0.15% 

12 Month Avel'llaes 
Service Month 2011-2012 2012·2013 Percentalle Chanlle 2013-2014 Percenta!!e Chanlle 
April 191.787,395 194,194,940 1.26% 193,743,167 .0.23% 
May 192,001,343 194,864.729 1.49% 193.913.647 .{l,49% 

June 191.981,994 194,901.239 1.52% 193,740.790 .0,60% 

~ July 191,685,888 195.444.731 1.96% 194.136.965 .0.61% 
August 191,t76,541 196,741.227 2.91% 193,911,658 -1.41% 

W September 191,317,048 196,517,184 2.72% 194,481.295 -1.04% 
0) Odober 191.254,B71 195,653,107 2..30% 196,708,338 0.54% 

November 191,439,959. 194.037,142 1.35% 198,382,087 2.24% 
December 192,145,726 193,541.074 0.73% 198.760,429 2.70% 
January 192.825.292 194,086,537 0.65% 198,352,574 2.20% 
February 193.866,036 193,549.121 -0.16% 198,160,921 2.38% 
March 193,902,856 192,787,652 .0.58% 198,830,596 3.13% 

Average Weekdax Passen!lers 
Service Month 2Q11-2012 2012-2013 Percentalle Chanlle 2013·2014 Percentage Chanae 

Apnl 7.440,152 7618,736 2,40% 7,867,227 3.26% 
May 7.726,432- 7.839,588 144% 7,952,469 1.44% 
June 7,516.270 7.626.923 1,47% 7.612.456 0.60% 
July 7,104.704 7,220,613 1.63% 7,246,503 0,36% 
August 6,758,450 7,040,545 4.11% 7,040,270 0.00% 
September 7,616,195 7.776,340 2.10")[, 7.900.537 1.60% 
October 7.785,087 7,993,039 2.67% 8,074,957 1.02% 
November 7.658.485 7,535,218 -1.61% 7,802,540 3.55% 
December 7,497.041 7,364.350 -1.77% 7,464,105 1.35% 
January 7,196.814 7,279,536 1.15% 7,081,896 -2.71% 
February 7,604,864 7,72.0,408 1.52% 7,447,829 -3.53% 
March 7,833,237 7,581,779 -3.21% 7,949,180 4.85% 
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MetropoUtanTrallsportation Authority March 

MTA New Vorl< City Subway 

Revenue Passenge ... 
Service Month 20114012 2012-2013 Perce"-",gfl:.<::llall~ __ .. _.2()13 ... 2014 Percentage Change 
Apfil 136,237.054 139.080.375 2.09% 146.912,790 5.63% 
May 141,880.529 148.496,485 4.66% 150,755,402 1.52% 
June 140,586.973 141.986,322 1.00% 141.227,567 -0.53% 
July 131,263,668 137,226,468 4.54% 140,822,610 2.62% 
August 12].893,199 139,253,563 8.88% 138,560,862 -0.50% 
September 138,489,313 136,901,247 -1.15% 141,523,393 3.38% 
Odober 144.166.578 137.259.455 -4.79% 156,433.315 13.97% 
November 139.668,952 124,309,325 -11.00% 141,447,579 13.79% 
December 142,068,824 137.471.991 .J.24% 142,566.679 3.71% 
January 132,812,778 137,079,095 3.21% 137,147,363 0.05% 
February 132.381,109 127,900,426 .J.3S% 129,802,427 1.49% 
March 147,401,141 142,325,996 -3.44% 148,352,230 4.23% 

12 Monll'l Ave 131,904,117 137,441,062 -0.34'1'. 142.962,685 4,02% 
Year-Io-Date 412,595,034 407,305,517 .1.28% 415,302,020 1.96% 

12 Month Averages 
S<!rvice Month 2011·2012 2012-2013 Pen;enta98 Change 2013-2014 Percentage Change 
April 134.653,150 138.141,120 2.44% 138,093,764 -0.03% 
May 135,274,649 138,692,450 2.53% 138,282,007 -0.30% 
June 135.505,323 138,809,063 2.44% 138,218.777 -0.43% 
July 135,483,874 139,306,129 2.82% 138,518,289 -0.57% 
August 135,360,646 140;252,826 3.61% 138,480,564 -1.28% 
September 135,673,673 140,120,487 3.28% 138.845.743 -0.91% 
Odober 135,851,291 139,544,894 2.72% 140,443,564 0.64% 
November 136.183,500 138,264.925 1.53% 141,871,752 2.61% 
December 136,702,889 137,881,855 0.86% 142,296,309 3.20% 
January 137.134,183 138,237,382 0.80% 142,301,998 2.94% 
February 137.828,015 137,883,992 0.03% 142,460,499 3.33% 
March 137,904,177 137,441,062 -0.34% 142,962.685 4.02% 

AverajJe Weekday Passengers 
Service Month 2011.2012 2012·2013 Percentage Ch"Il.ll. ...... ___ 2013·2014Pe",el1t,age Change 
April 5,295,535 5,427,522 2.49% 5,589,663 2.99% 
May 5,450,246 5,557.889 1,97% 5,664,205 1.91% 
June 5,355,314 5,475,383 2.24% 5,536,340 1.11% 
July 5,097,919 5,211,599 2.2.3% 5,240,690 0.56% 
Augus1 4,863,620 5,081,510 4.48% 5,116,343 0.69% 
September 5,415,945 5,527,044 2.05% 5.627,647 1.82% 
Odober 5,519.975 5,679,106 2.8B% 5,750,807 1.26% 
November 5,456.266 5.323,238 -2.44% 5,506,862 5.37% 
December 5.392.467 5.274.755 ·2.18% 5,420,212 2.76% 
January 5,113.166 5,160,819 0.93% 5.159,344 -0.03% 
February 5,391,274 5,466,124 1.39% 5,442.073 -0.44% 
March 5,530,836 5,415,926 -2.0S";' 5,689,511 5.05% 

r ... ~ ~.;,'4Z:, 201~ 



~ 

w 
00 

}"~1rop<>ntan Transportation Authority . _____ _ March 

MTA New York City Bus 

Revenue Passs!.!llers 
Service Month 2011·2012 2012·2013 Percentalls Chanlle 2013-2014 Percentalle Chanlle 
April 55.602.301 56.263.990 1.19',," 59.905.187 6.47% 
May 59,441.914 60.863.426 2.39% 60.642.837 -0.36% 
June 57.097.375 56.136.145 -1.68% 54.820,616 -2.34% 
July 52.980.206 53.537.317 1.05% 54.697,271 2.17% 
August 50.273,725 54,471,313 8.35% 53,180.332 -2.37% 
September 56.754.980 55,654.524 -1.94% 57,148.026 2.68% 
October 59.095.103 55,633.313 -5.86% 63.183.966 13.57% 
November 56.294.671 52,269.910 -7.15% 55,216.637 5.64% 
Oecember 55,044,948 53,6Si,76S -2.48% 53.127,183 -1.03% 
January 53,716,155 55,995.392 4.24% 51.032.861 -8.86% 
Feblu3l)l 54,423,270 52.454,969 -3.62% 48.253,137 -8.01% 
March 61,259,494 57,197,015 ~.63% 59,206.879 3.51% 

12 Month Ave 55,998,679 55,346,590 -1.16% 55,867,911 0.94% 
Year-to-Oate 169,398,919 165,647,376 -2.21% 158,492,878 -4.32% 

12 Month Averages 

Se,!,i" .. r.<Iootto, 2011·2012 2012-2013 P"~I!!,.~g." .. C:.1lt1!19" .. _. 2013-2014 PercentageChange 
April 56,934,245 56,053,819 -1.55% 55,650,023 -0.72% 
May 56,726,694 56,172,279 -0.98% 55.631,640 -0.96% 
June 56,476.671 56,092,176 -O.6S% 55,522.013 -1.02% 
July 56,202.014 56,138.602 -0.11% 55,61 B.676 -0.93% 
August 55,817.896 56,488,401 1.20% 55,511.094 -1.73% 
Seplember 55,643.375 56,396,696 1.35% 55,635,553 -1.35% 
October 55,403,579 56.108,214 1.27% 56,264,774 0.28% 
November 55,256,460 55,772,817 0.93% 56,510,334 1.32% 
December 55.442.837 55.659,218 0.39% 56,464.119 1.45% 
January 55.691.110 55.849.155 0.28% 56,050.575 0.36% 
FetJruary 56.038.021 55,685.130 -0.63% 55,700.423 0.03% 
March 55,998,679 55,346,590 -1.16% 55,867,911 0.94% 

Ave,..,geWeekday Passellgers 
Seryi£I!.~onl!1 201.1:2012 2012-2013 Perc"fI~g~C:tI"I1l1'>._ 2013-2014 Pe(Cen~geChang" 
April 2.144,618 2.191.216 2.17% 2,277,564 3.94% 
May 2,278,186 2.261. 700 0.15% 2.288.264 0.29% 
June 2160,956 2.151,540 -0.44% 2,136.116 -0.72% 
July 2,006.784 2.009.014 0.11% 2,005,813 -0.16% 
,",ugusl 1,894.630 1.959.035 3.40% 1,923.927 ·1.79% 
September 2.200,250 2.249.296 2.23% 2.272.890 1.05% 
October 2.265,112 2,313,933 2.16% 2,324,150 0.44% 
November 2.202.199 2.211.980 0.44% 2,193,679 -0,83% 
December 2.104.574 2,089,596 -071% 2.043.693 -2,19% 
January 2,,063,648 2.118.111 1,68% 1.922,555 -9.26% 
February 2,213,590 2,254.283 1.84% 2.005.156 -11.02% 
March 2,302,401 2,165,853 -5.93% 2,259,669 4.33% 
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Metropolitan T~nsl!ortation Authority IIJareh 

MTA Bus Company 

Revenue passenllers 
Servlee Month 2011-2012 2012-2013 Percentalle Chanl!! 2013-2014 Percentalle Chanlle 
April 9,789.001 10,054,362 2.71% 11,045.951 9.86% 
May 10.676,556 10.957,840 2.63% 11,257,915 2.74% 
June 10.256.893 10.122,902 -1.31% 10,003.795 -1.18% 
July 9.455,791 9,674,026 2.31% 10,040.732 3.79% 
August 9.211,190 10,027.841 8.87% 9,915,420 -1.12% 
September 10,248,737 10,068,914 -1.75% 10,509,491 4.38% 
October 10.672.ll62 10.081.506 -5.53% 11.612,978 15.19% 
November 10,264,991 9,520,500 -7.25% 10,156,366 6.68% 
December 10,044,527 9,893.990 -1.50% 9.942.627 OA9% 
Janua/Y 9,672,158 10,307,130 6,56% 9.430,416 -8,51% 
February 9,754,429 9,649,044 -1.08% 8,997,353 -8.75% 
Mareh 11,049,329 10.509.736 4.88% 10,799,880 2_76% 

12 Month Ave 10,091,305 10,072,316 -0.19% 10,3QII,410 2.35% 
Year-to-Oate 30,475,916 30,465,910 -0.03% 29.227,649 4.06°.4 

12 Month Averalles 
Servlee Month 2011·2012 2012·2013 Pereentalle Chanae 2013·2014 Percental!! Chanlle 
April 9.949.040 10.113,419 1.65% 10,154.949 0.41% 
May 9,960,571 10.136.859 1.77% 10.179,955 0.43% 

~ 
June 9,951,784 10.125,693 1.75% 10.170,029 0.44% 
July 9.930,676 10,143.879 2.15% 10.200,586 0.56% 
Augusl 9,898,364 10,211,934 3.17% 10,191.220 -0.20% 

(,) September 9.901,305 10.196,946 2.99% 10,227,934 0.30% 
<0 October 9,892,940 10,147,736 2.58% 10,355.557 2.05% 

November 9,898,487 10.085,695 1.89% 10,408,546 3.20% 
December 9,946,4ZO 10,073.150 1.25% 10,412,599 3.37% 
January 10,004.699 10,126.064 121% 10.339.539 2.11% 
February 10.077,343 10.117.282 0.40% 10,285,232 1.66% 
March 10,091,305 10,072,318 -0.19% 10,309,410 2.35% 

Average Weekday Passengers 
Serviee Month 2011-2012 2012.2013 Pereentage Change 2013·2014 Percentage Change 
April 387,521 400,164 3,26% 427.969 6.95% 
May 420,342 418.369 -C.47% 432.244 3.32% 
June 396.546 395,623 -0.23% 398,327 0,68% 
July 369,348 370,696 0.36% 375,087 1.18% 
Augusl 353.624 367,817 4.01% 366,042 -0.46% 
September 401,460 416,264 2.16% 425,744 2.28% 
October 419,192 427,130 1.89% 433,829 1.57% 
November 409,829 409.797 .(J.Ol% 410,328 0.13% 
December 393,111 394,582 0.37% 388.825 -1.46% 
January 383.881 397,021 3.42% 361,091 -9.05% 
February 405,847 424,297 4.55% 360.972 -1021% 
March 423.1188 408,385 -3.S8% 421,394 3.19% 
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MetroeoUtan Transe0rtatlon Author!!X March 

MTA Staten Island Railway 

Revenue Passen!!ers 
Service Month 2011·2012 2012·2013 Pereentaije Chanlle 2013·2.014 Percentalle Chan!!e 
April 366,489 364.882 -0.44% 365.207 0.09% 
May 406,054 410.031 0.98% 381,077 ·7.D6'1. 
June . 404,083 388,184 -3.93% 348,493 ·10.22% 
July 327.303 328.507 0.37% 300,308 .a.58% 
August 333.401 352,063 5.60% 309,082 -12.21% 
September 405,022 379,807 -6.23% 367,724 -3.18% 
October 425,857 401,614 ·5.69% 425,014 5.83% 
November 405,710 328,542 -19.02% 351,758 7.07% 
December 391,429 323,327 -17.40% 347,265 7.40% 
January 385,644 366.031 -5.09% 357,221 -2.41% 
February 367,154 315.778 -13.99% 315,514 ·(1.06% 
March 415,419 342,829 • 17.47% 373,931 9.07' .. 

12 Month Ave 386,130 358,466 ·7.16% 353,554 ·1.37% 
Year-lo..l)ate 1,168,217 1,024,638 ·12.29' .. 1,046,726 2.16% 

12 Month Averages . ____ _ 
Service Month 2011-2012 2012·2013 Percenlall"_ Challge _ 2013·2014 ""rcenlagec;hartge 
April 369,005 385,997 4.60% 358,'193 -7.13% 
May 371,839 386,328 3.90% 356,080 -7.63% 
June 373,277 385,003 3.14% 352,773 .a.37% 
July 373.146 385,103 3.20% 350,423 -9.01% 
August 373,813 386.656 3.44% 346.841 ·10.30% 
September 375.941 384,557 2.29% 345.834 -10.07% 
October 377,428 382,537 1.35% 347.784 -9.08% 
November 379.315 376,106 -0.85% 349.719 ·7.02% 
December 381,954 370.431 ·3.02% 351.714 ..s.05% 
January 384,393 368,797 -4.06% 350,980 -4.83% 
Fenruary 387,179 364.515 -5.85% 350,963. -3.72% 
March 386,130 358,466 ·7.16% 353.554 -1.37% 

AverageWeekday Passenger,; ___ _ 
Service Month 2011·2012 2012·2013 PercenlageChanse 2:013-2~14 Percenlage~hange 

April 15.562 15,800 1.53% 15,520 -1.77% 
May 17,IZ7 16,842 -1.67% 15,784 -0.28% 
June 16.610 16.434 -1 06% 15.289 -0.97% 
JUly 13.821 14,002 1.31% 12,713 ·9.20% 
August 13,291 13.710 3.15% 12.370 -9.76% 
September 17.244 17 ,300 0.33% 16.402 ..s.20% 
October 16.063 18,225 0.90% 17,025 -0.59% 
November 17.302 15,354 ·1120"4 16.011 4.21% 
December 16.526 14,427 ·12.71% 14.815 2.69% 
January 16,557 15.203 .a. 17% 14.995 -1.37% 
February 16,578 15.075 -9.07% 14.882 ·1,28% 
March 16,934 14,523 -14,23% 16,052 10.52% 
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Metropolitan Transportatlon Authority 

MTA Long Island Rail Road 

Revenue Passengers 
. ~ervlce Monll1 ~011-2Il!L 2012~~().1.:I ... ___ f'ercenta.g.!....Cl1ange ;Z013-2().1'L Percentage Change 

April 
May 
June 
July 
Augusl 
September 
October 
November 
December 
January 
February 
March 

12 Month Ave 
Year-to-Oate 

12 Month Averages 
Service Month 
Aprij 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 

6,651.960 6,858,130 3.10% 6,961,659 1.51% 
6,739,212 7,172.588 6.43% 7.112,429 -0.84% 
7,178,901 7,235,529 0.79% 6,994,737 -3,33% 
7,042,470 7,289.683 3,51% . 7,401,120 ',53% 
6,837.184 7,482.932 9.44% 7,274,722 -2.78% 
6,887,995 6,719.248 -2:.45% 6,790,701 1.06% 
6,903,268 6,621,963 -4.07% 7,431,994 12.23% 
6,815,374 5,607,406 -17.72% 6,666,796 18.89% 
7,212.059 6,859,040 -4,89% 7,203,125 5,02% 
6,431,658 6.628,268 3,06% 6,565,428 -0,95% 
6,373,028 6,020,679 -5,53% 6,107,685 1.45% 
7.102,378 6.897,Sn -2,88% 6,983.094 1.24% 
6,847,957 6,782.ne -0.95% 6,957,791 2.58% 

19,907,064 19.546.824 -1.81% 19,656,207 0.56% 

____ 20H.:2c012 __ . .2.012-201:\ ---".ercentage_CIIange ..!01J-2014 PercentageChange 
6,747,406 6.865,138 1.74% 6.791,406 -1.07% 
6,747,027 5,901,253 2,29% 6,786,393 -1.66% 
6,738.623 6.905,972 2,48% 6,766,327 -2,02% 
6,722.269 6.926,573 3,04% S.nS,GI3 -2,18% 
6,699,846 6.980,385 4.19% 6,758.262 -3,18% 
6,704,129 6,966.323 3.91% 6.764,217 -2,90% 
6.712,357 6,942,881 3.43% 6,831,719 -1.60% 
6,733.359 6,B42,217 1,62% 6,920.002 1.14% 
6,752,273 6,812,799 0,90% 6,946,675 ',99% 
6,797,340 6.829.183 0.47% 6,943.439 ',67% 
6.842.052 6,799.620 -0,62% 6,950,689 2.22% 
6,847,957 6,182,n9 .0.95% 5,957,791 2.58% 

Average Weelc,<!a.v Pass.nllel'$ __ .. _.... . ......... __ _ 
Service I/Ionth 2011-2012 201Z-2013 Percentage Change 2013-2014 Percentage Change 
April 278,587 286.139 2,71% 281,100 -1.76% 
May 260,553 288,384 2,79% 286,442 -0,67% 
June 287,735 300,269 4,36% 302,486 0,74% 
July 300,068 300,228 0,05% 293,335 -2,3O'A 
August 266,920 286,121 7,19% 288,390 0.79% 
September 288,504 304,976 5,71% 296,361 -282% 
October 288.692 268,456 -7,01% 289,647 7,89% 
November 298,oot 243.193 -18,39% 304.762 25,32% 
December 296,869 293.968 .(j,98% 296.888 0,99% 
January 281,448 279.154 -0,82% 277.061 -0,75% 
February 281.543 280,121 -0,51 % 282.588 0,88% 
March 286,263 287,601 0.47% 291,919 1.50% 
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Metropolitan .I.~"!I"'rtatlon Autho~., . _____ _ March 

MTA Metro-Nortll Railroad 

Revenue Passengers 
Servlc~.liI,~~I!!",. 2011-2012 2012-2013 .. ",J""rcentage Change ... ~0.1~.201",. Percentage Change 
April 6.804,593 6,972.024 2.46% 7.106,230 1.92% 
May 6,948.660 7,242.998 4.24% 7.198,299 -U.62% 
June 7,327,291 7,269,950 -0.78% 7.095,500 -2.40% 
July 7,012,229 7,214.301 2,88% 7.300,168 1.19% 
August 6,704,764 7,349,146 9.61% 7,132,265 -295% 
September 6,960,470 6,754,962 -2.95% 6,786,130 0,46% 
October 7,042,672 6,778.733 -3.75% 7,382.282 8.90% 
November 6,948.147 6,283.202 --9.57% 6.680.246 6.32% 
December 7,339.230 7,009,613 -4.49% 7,062.872 0.76% 
January 6,537,572 6,677,133 2.13% 6.526,250 -2.26% 
February 6,395,893 5,996,007 -6.25% 5,963,984 -U.53% 
March 7,145,214 6,961,373 -2.51% 6,819,239 -2.04% 

12 Month Ave 6,930,578 6,875,789 -11.79% 6,921,122 0.66% 
Year-to.l)ate 20,078.679 19,634,513 -2.21% 19,309,473 -1.66% 

12 Month Averages 
.",l;."",ice Month 2011·2012.~ClJ~:2()13 ... _. __ .Percantage Change 2013-2014 PercentageChange 

Apol 6.777.395 6.944.531 2.47% 6.886,972 -U.83% 
May 6,795,528 6,969,059 2.55% 6,883,247 -1.23% 
June 6,809.625 6,964,280 2,27% 6,868,710 -1,37% 
July 6,811,272 6,961,120 2.49% 6.875,866 -1.51% 
August 6.793,922 7,034.818 3.55% 6.857.792 -2.52% 
September 6,602.908 7.017,694 3.16% 6,860.388 -2.24% 
Odobe, 6,804.181 6.995,683 2.81% 6,910,684 ·1,22% 
November 6,815,655 6,940.270 1.83% 6,943,771 0.05% 
Decmnber 6,636,482 6.912.802 1.12% 6.948,209 0.51% 
January 6,876.414 6,924,432 0.70% 6,935,635 0.16% 
February 6,924.085 6.891,109 -0.48% 6,932.967 0.61% 
March 6,930.578 6,875,789 -0.79% 6,1121,122 0.66% 

Average Weekday Passengers 
Service Month 2011-2012 .m ,2012-2013 Pe:rcen!all".<='''~!le 2013-2014 Percentage Change 
April 280.302 286,303 2.14% 285,330 -U.34% 
May 283.162 285,774 0.92% 284,942' -0.29% 
June 293,413 296,618 1.09% 298,379 0.59% 
July 290.510 290,489 -0.01% 287.876 -0.90% 
Augusl 266.109 280.806 5.52% 279,246 -U.56% 
September 286,603 291.967 1.87% 267,934 -1.38% 
Odober 286,373 260,443 -9.05% 285.469 9.62% 
November 293J91 284,012 -10.14% 269,689 9.72% 
December 294.479 287,219 -2.47% 284,383 -U.99% 
January 274,231 272.812 -0.52% 268,837 -lA6% 
February 275.694 271.377 -1.57% 270,975 -U.1S% 
March 282,429 282,708 0.10% 279,112 -1.27% 
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MetroE!.2litan Transe0rtatlon Autho~ March 

East of Hudson 

Revenue Passe!!llers 
Se/Vlce Month 2011-2012 2012-2013 PercentallG Chs!!Ile 2013-2014 Percentage Chanlle 
Apnl 6,648.157 6,831,738 2.76% 6,973,347 2.07% 
May 6,188,759 7,094,282 450% 7,061.066 .jJA7% 
June 7.164,509 7,121,125 .jJ.61% 6,959,429 -2;.27% 
July 6,854,351 7,062,979 3.04% 7,156,528 1.32% 
August 6.551,648 7.192,537 9.76% 6,995,610 -2.74% 
September 6,860.460 6,616,194 -3.53% 6,659,062 0.62% 
October 6.945,233 6,639,905 -4.40% 7,241,622 9.07% 
November 6.851,079 6,211,788 -9.33% 6,556,763 5.55% 
December 7,201,122 6,901,054 -4.17% 6,927,541 0.38% 
January 6.407,976 6,559,573 2.37% 6,398,208 -2.46% 
February 6,265,036 5,883,759 -6.09% 5,846,639 ..0.63% 
March 6,994,606 6,827,778 -2.39% 6,684.169 ·2.10% 

12 Mnnth Ave 6,754,411 6,745.393 .0.72% 6,788,349 0.64% 
Year-to.[)ate 19,667,618 19,271.110 -2,02% 18,929,016 -1.78% 

12 Month Averages 
Se/Vlce Month 2011·2012 2012.2013 Percentage Chanlle 2013.2014 Percentage Change 
Apnl 6,619,966 6,809,710 2.87% 6,757,193 .jJ.77% 
May 6,637,299 6,835,170 2.98% 6.754,425 -1.18% 
June 6,651,644 6,831,555 2.70% 6,740,951 -1.33% 
July 6.653,465 6,848,940 2.94% 6,748,747 -1.48% 
August 6,637,168 6.902,348 4.00% 6,732,336 -2.46% 
September 6,651.067 6,882,159 3,47% 6,735.742 -2.13% 
Oclober 6,657.561 6,856,715 2.99% 6,785,901 -1.03% 
November 6,673,977 6,803.441 1.94% 6,814,649 0.16% 
December 6.697.032 6.778,435 1.22% 6,616,857 0.57% 
Januaty 8.737,950 6.791,068 0.79% 6,803,409' 0.18% 
February 6.786.217 6,759,295 .0.'10% 8.800.316 0.61% 
March 6,794,411 6,745,393 .0.72"1. 6,1&8,349 0.64% 

AverageWeekday Passe~rs 
Se/Vice Month . 2011·2012 2012·~1I.!.3 Perc."nta.ge Chang~_ 2013·20.1<\ m Percell\ageChange 
Apnl 272.859 279.630 2.48% 279,287 .jJ.12% 
May 275,544 279.003 1.26% 278,696 .0.11% 
June 286.011 289.538 1.23% 291,596 0.71% 
July 282,626 283,280 0.23% ;>'81,333 . .jJ.S9% 
August 258.877 273,982 5.83% 273,031 ..0.35% 
September 281.839 264.787 1.05% 281,588 -1.12% 
october 281.728 253,501 -10.02% 279,371 10.21% 
November 288,936 260,337 -9.90% 283,176 6.77% 
December 287,900 281,798 -2.12% 277,914 ·1.38% 
Januaty 267.148 267.204 .0.20% 262,725 -1.68% 
February 269,157 265.484 ·1.36% 264.816 .0 25% 
March 275,580 276,352 0.28% 212,S8S -1.33% 

T>..ew:o:~ ""rlr$ Z5/, 10M 
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Metropolitan Transportation Authority ________ __ _ _ t.!lIrc_h 

Harlem line 

Revenue Passengers 
Service Month 2011·2012 2012-2013 Percentaae Chan!!" 2013-2014 Percenta!!e Chanll! 
April 2.188,956 2,235,081 2.11% 2,286,516 2.30% 
May 2,223.927 2,318,904 4.27% 2,326,618 0.33% 
June 2.320,897 2,318.256 ..Q.l1% 2,244,617 -3.18% 
July 2.198,107 2.274.018 3.45% 2,330.442 2.48% 
AuguSl 2.111,456 2,311,944 9.50% 2,234,767 -3.34% 
September 2,253.n8 2,162,096 -4.07% 2,201,297 1.81% 
October 2,283,643 2,180,347 -4.52% 2,436.355 11,74% 
November 2,247,234 2,068,664 ·7,95% -2,160,739 4.45% 
December 2,343,967 2.254,289 -3.83% 2,303.474 2.18% 
January 2,127,333 2,182,987 2..62% 2,136.239 -2.14% 

_ February 2.075,606 1,979,265 -4.64% 1,958.194 .1.06% 
March 2,321.334 2,262,610 ·2.53% 2,225,318 -1.65% 

12 Month Ave 2,224,687 2,212.370 ..0.55% 2,237,048 1.12% 
Year-to-Date 6,524,273 6,424,842 .1.52'4 6,319,751 -1.64% 

12 Month Averages 
Service Month 2011-2012 2012.2013 Percentage Challge 2013-2014 _ f'en:entage Change 
April 2.185,807 2.228.530 1.95% 2,216.658 ..Q.53% 
May 2,190,778 2.236.445 2.08% 2.217,299 ..Q,B6% 
June 2.192,SOl 2.236.225 1.99% 2,211.163 -1.12% 
July 2,190,141 2,242,551 2,39% 2,215,865 -1.19% 
August 2,184,455 2,259.258 3.42% 2,209,433 -221% 
September 2.188,431 2,251.618 2.89% 2.212,700 -1.73% 
October 2,189,101 2.243.010 2.46% 2.234.034 ..o,4O'h 
November 2,193.125 2.228.129 1,60% 2,241,707 0.61% 
December 2,197,013 2,220,656 1,08% 2,245.806 1.13% 
January 2,209,703 2,225.292 0.71% 2,241,912 0.75% 
February 2,223.250 2.217.264 ..Q 27% 2.240.156 1.03% 
March 2,224,681 2,212,370 ..o.SS"'" 2,237,048 1.12% 

Average Weekday Pa!s,engers 
ServIce Month 
April 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 

Tvn<J"'l ~~:f2S Xli" 

2D11-2012 
90.375 
90,818 
93.237 
91.588 
84.033 
93,133 
93.197 
95,SOO 
94.52.7 
89,422 
89,675 
91,890 

2012·2013 
92,061 
91.782 
94,958 
92,071 
88,674 
93.799 
83.661 
87,177 
92.943 
89,356 
89,601 
92,083 

Percenlagec;hange 2013-2014 Percentagec;hange 
1,89% 92.051 -0.03% 
1.06% 92.294 0,56% 
1.85% 94,888 ..Q.07% 
0,53% 92,157 0.09% 
5.52% 87,901 ..Q,67% 
0.72% 93,473 ..Q,35% 

-10.23% 94,351 12.78% 
-8,72% 94,175 8,03% . 
-1.68% 93,173 0,25% 
..Q,07% 86,158 -1,34% 
..Q,08% 89,179 ..Q.47% 
11,21% 91.373 ..0.77% 
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Metropolitan TransporfaUon Authority 

Hudson Line 

Revenue Passengers 
Service Month 
Aprtl 
May 
June 
July 
August 
Septeqlber 
Oelober 
November 
December 
January 
February 
March 

12 Month Ave 
Year-t...oate 

12 Month Averages 
Service Month 
April 
May 
June 
July 
August 
September 
Oelober 
November 
December 
January 
February 
March 

Average Weekday Passengers 
Service Month 
April 
May 
June 
JUly 

August 
September 
Odober 
November 
December 
Januaty 
February 
March 

'r\o£:~r~;'~2fi1'( 

March 

2011-2~ . 2012-2013 Percenla911 Chall9,,_ 2013-2014 PercenlallllJ'hange 
1.312,919 1,334.926 1.68% 1,355.099 1.51% 
1,349.153 1.399,291 3.72% 1,396,805 -o.IS% 
1,408,063 1,394.023 -1.00% 1,370,358 ·1.70% 
1,358.800 lA01,131 3.12% 1,344,284 -4.06% 
1,297,903 1,433,031 10.41% 1,373,141 -4.18% 
1,358,616 1,300,945 -4.24% 1,335,036 2.62% 
1,359,385 1,304,322 -4.05% 1,447,870 11.01% 
1,332,284 1,190,123 ·10.67% 1.280,951 7.63% 
1.374.584 1.321,710 .J.85% 1,255,542 ·5.01% 
1.228,283 1,250,870 1.84% 1,230,001 -1.67% 
1.201,829 1,151,020 -4.23% 1,134,115 -1.47% 
1,343,474 1,316,683 .2.00% 1,288,797 .2.11% 
1,327,113 1,316,498 .0.80% 1,317,667 0.09% 
3,na,586 3,718,473 ·1.46% 3,652,913 ·1.76% 

2011-2012 2012·2013 Percenla!1e Chan!!e 2013·2014 Percenlalle Chanlle 
1,307,797 1,328,941 1.62% 1,318,179 -0.81% 
1,310,054 1,333.125 1.76% 1,317,972 -1.14% 
1.312,224 1,331.955 1.50% 1,316,000 ·1.20% 
1,312.045 1,335,482 1.79% 1,311,263 -1.81% 
1.306,BI5 1,346,743 3.06% 1,308,272 -3.01% 
1,309,109 1,341,937 2.51% 1,309.113 ·2.45% 
1,308,964 1,337,349 2.17% 1.321,075 ·1.22% 
1,311,332 1,325,504 1.08% 1.328,644 0.24% 
1,313,341 1,321,091 0.59% 1,323,130 11.15% 
1.319.074 1,322,973 0.30% 1.321.391 ·0.12% 
1,326.825 1.316,739 .0.61% 1.319,962 0.09% 
1,327,113 1,316,498 4].80% 1,317,667 0.09% 

2011-2012 2012-2013 Perc.nla!1" Chanse 2013·2014 Percenla!!e Chanse 
53,787 54,535 1.39"k 54,194 .0.63% 
54,625 54,880 0A7% 54,884 0.01% 
56.110 56,479 0.66% 57,103 1.10% 
55.677 55.874 0.35% 52.917 -5.29% 
51.158 54,403 6.34% 53,433 ·L78% 
55,594 55,710 0.21% 55.948 0.43% 
54.963 49.650 ·9.67% 55.636 12.06% 
56,109 49,861 -11.10% 55,262 lQ.79% 
55,091 54,024 -1.94% 50.400 -8.71% 
51.340 51,024 -0.62% 50,387 ·1.25% 
51.721 51,876 0.30% 51,284 ·1.14% 
52.943 53,173 0.62% 52.,564 ·1.33% 
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lIIetropolitan TransportationAllthority lIIarch 

New Haven line 

Revenue Passengers 
Service lIIonth 2011-2012 2012-2013 percen~ye~hange 2013-2014 Percen~~~_~hange 
April 3,146,282 3,261,1", J.bf7v ol,.J')I,I.:sL L.l:J'fu 

May 3,215,679 3,376,0117 4.99% 3,337,643 -1.14% 
June 3.435,549 3,408,846 -0.78% 3,344,454 -1.89% 
July 3.297,444 3,387,830 2.74% 3.481,802 2.77% 
August 3,142,289 3,447.562 9.71% 3,387,702 -1.74% 
September 3,248.066 3.155,153 -2.86% 3,122,729 ·1.03% 
Oelober 3,302,205 3,155,236 -4.45% 3,357,597 6,41% 
November 3,271,581 2,953.001 -9.74% 3,115,073 5,49% 
December 3.482,491 3,325,055 -4.52% 3,368,525 1.31% 
January 3,052,360 3,125,736 2.40% 3,031,968 -3.00% 
February 2,987,601 2.753,474 -784% 2,754,330 0.03% 
March 3,329,798 3,248,585 -2.44% 3,170,054 -2.42% 

12 Month Ave 3,242,612 3,216,525 ·1>.80% 3,233,634 0.53% 
Vear-to-Da\e 9,369,759 9,127,195 -2.58% 8,956,352 -1.86% 

12 Monlh Averages 
Service Month _ .. __ . ~11.z.Q12 ... 2,012-2013 Pflrcentagt'Chal19" . .1013.201.4. PercentageChange 
April 3,126,362 3,252,233 4.03% 3,222.356 -0.92% 
May 3,136,467 3,265.600 4.12% 3.219.154 -1,42% 
June 3,146,918 3,263,375 3.70% 3,213.788 -1.52% 
July 3,151,280 3.270,907 3.80% 3.221.619 -1.51% 
August 3.145,885 3.296,347 4.78% 3,216,631 -2.42% 
September 3,153.527 3.288,604 4.28% 3.213,929 -2.27% 
October 3,159,496 3,276,356 3.70% 3,230,793 -1.39% 
November 3,169,520 3,249.808 2.53% 3,244.299 -(U7% 

. December 3,186.678 3,236,688 1.57% 3.247,921 0.35% 
January 3.209,173 3,242.803 1.05% 3,240.107 -0.08% 
February 3.236.141 3,223,292 -0.40% 3,240.118 0.52% 
March 3,242,612 3,216,525 41.80% 3,233,634 0,5:1% 

Average vveekday Pas~engers 
S"~fVice Month ___ ...... __ . 2011-2~ .. ___ 2~1. 2-2013 ___ .. i"ercentage Ch.'l"g"-..... 2013-2.()1_4 __ Perc.l\t~ge Ch~llge 
April 128.697 133,014 3.35% 133.042 0.02% 
May 130,101 132.341 !.72% 131.518 -0.62% 
June 136.664 135,101 1.05% 139,605 1.09% 
July 135.361 135,335 -<3.02% 136,258 0.68% 
August 123,686 130,905 5.84% 131,697 0.61% 
September 133,112 135,278 1.63% 132,167 -2.30% 
Oelober 133,568 120,190 -10.02% 129,384 7.65% 
November 137.327 123,279 ·10.23% 133,739 8.48% 
December 138,282 134,831 -2.50% 134,340 -0.36% 
January 126,986 126.825 -0,13% 124,180 ·2.09% 
February 127,761 124,008 ·2.94% 124,353 0.28% 
March 130,747 130.996 0.19% 128,751 ·1.71% 

f\JN.-Uf>~"19.~l4. 
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Metropoillan Transportation Authority 

West of Hudson 

Revenue Passenge", 
Service Month 2_011-2(112 2012-2013 Pen:entageChange 2013-201-! ____ Pen:entage Change 
April 
May 
June 
July 
Allgust 
September 
October 
November 
December 
January 
February 
March 

12 Month Ave 
Year-to.Oate 

12 Month Averages 
Service Month 
April 
May 
June 
July 
August 
September 
October 
November 
Decemoor 
January 
February 
March 

Average Weekday Passengers 

156,436 140.286 -10.32% 132.883 -5.28% 
159.901 148.716 -6.99% 137.233 -7.72% 
162.782 148.825 -8.57% 136.071 -8.57% 
151.878 151.322 -4.15% 1~3.640 -5.08% 
153.116 156.609 2.28% 136,655 -12.74% 
100,010 136,788 36.77% 121,068 -711% 
97.639 138.826 42.18% 140,460 1.18% 
97.068 11.414 -26,43% 123,483 72.91% 

138.108 108.559 -21.40% 135.331 24.66% 
129.596 111.560 -9.29% 128.042 8.92% 
130,857 112.248 -14.22% 117,345 4.54% 
150.608 133,595 -11.30% 135,070 1.10% 
136,167 130.396 4.24% 132,173 1.82% 
411,061 363,403 -11.59% 380,457 4.69% 

2011-201_2~ __ .... 2012.2013 .",,,rc,,nta!!,,,l::hange. ~D13-2014 Percentag"c:iJallJI" 
157,429 134,821 -14.36% 129,779 -3.74% 
158,230 133.889 -15.38% 128,822 -3.78% 
157,982 132,726 -15.99% 127.759 -3.74% 
157.807 132,179 -16.24% 127,119 -3.83% 
156.756 132,470 -15.49% 125,456 -5.29% 
151,842 135.535 -10.74% 124,646 -8.03% 
146.621 138,968 -5.22% 124,782 -10.21% 
141,678 136.830 -3.42% 129,121 -5.63% 
139,451 134.367 -3.65% 131,352 ·2.24% 
138,485 133.364 -3.£8% 132,226 .{J.BS% 
137.869 131.814 4.39% 132.651 0.63% 
136,167 130,396 4.24% 132,773 1.82% 

Sll.rvlce Month 2.011-2012c _~01~~2013 Percenta~hange 2013·2014 Percentage Challse 
April 7,443 6.673 -10.35% 6.043 -9.44% 
May 7,618 6,771 -11.12% 6.247 -7.74% 
June 7.402 7,OSO 4.35% 6,763 4.19% 
JUly 7,684 7.209 -8.56% 6,543 ·9.24% 
August 7,232 6.824 -5.54% 6,215 -8.92% 
September 4.764 7,180 50.71% 6,346 -11.62% 
October 4.645 6,942 49.45% 6,118 -11.87% 
November 4,855 3.675 -24.30% 6,493 76.66% 
December 6,579 5,421 -17.60% 6,449 18.96% 
January 6.483 5,608 -13.50% 6,111 8.98% 
February 6.537 5,893 ·9.85% 6,159 4.51% 
Mareh 6.849 6,356 -7.20% 6,424 1,07% 

r~~ ,~.2$ lC14 
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Metropolitan Transportation Authority March 

Port Jervis Une 

Revenue Passenllers 
Service Month 201H.012 2012·2013 Percenta!!e Cha!!lle 2013·2014 Percenta!le Chanlle 
Apnl 108,000 88,819 -17.76% 82.564 ·7.04% 
May 111,096 93,989 -15.40% 85.089 -9.47% 
June 116,766 94.452 -19.12% 63,426 -11.67% 
July 110,772 97,178 -12.27% 91,288 -6.06% 
August 104,640 100,855 -3.62% 89.188 -11.57% 
September SO,S62 85,604 69.24% 80,627 -5,81% 
October 46,093 87,075 86.91% 86,989 -0.10% 
November. 46.692 47,613 1,97% 75.365 58.29% 
December 85,576 67,755 -20.82% 83,241 22.85% 
January 80,570 73,570 -8,69% 77,576 5.45% 
February 81,765 69,549 -14.94% 71.485 2.78% 
March 93,911 82,466 -12,19% 81,892 -11,70% 

12 MonlhAve 86,374 82,410 -4.59% 82,394 -11.02% 
Year·to-Oate 256,247 225,585 ·11.97".<. 230,953 2.38''<' 

12 Month Averages 
Service Month_ZOll-Z0g 2012-201.~ ... , Percenbige Change 2013.2,0.1.4 __ Percen_tage Change 
April 109,134 84.775 -22.32% 81.889 -3.40% 
May 109,578 83,350 -23.94% 81.148 -2.64% 
June 109.653 81,489 -25.71% 80,229 -1.55% 
July 109.610 BO,356 -26.69% 79,738 -0.77% 
August 10B,603 80,040 -26.30% 78,165 -1.59% 
September 103,616 82,959 -19,94% 18,351 -5.55% 
October 98,248 86.374 -12.09% 78,344 ·9.30% 
November 93,185 86.451 -7.23% 80.656 --6.70% 
December 90,769 84.965 -6.39% 81.947 -3.55% 
January 89,401 84,382 -5.61% 82,281 -2.49% 
February 88.306 83,364 -5.60% 82.442 -1.11% 
March 86,374 82,410 -4.59% 82,394 -11.02% 

Average Weekday Passengers 
Service Month 2011~:!~':!. 2012·2013 ~<;"ntage Chan9_e __ 211,I.HIl14 PercenbigeChange 
April 5,138 4,224 -17.79% 3,755 -11.10% 
May 5,293 4,280 -19.14% 3,874 -9.48% 
June 5,311 4.493 -15.40% 4.158 -7.47% 
July 5.531 4,630 -16.29% 4,159 -10.18% 
August 5,037 4,396 -12.73% 4,056 -7.72% 
September 2,409 4,491 86.43% 4,026 -10.35% 
October 2.192 4,354 98,63% 3,790 -12.95% 
November 2.336 2,455 5.09% 3,963 61.43% 
December 4,017 3,383 -17.02% 3,967 17.26% 
January 4.031 3,511 -12.90% 3,703 5.47% 
February 4,084 3,648 ·10,67% 3,7SO 2.79% 
March 4.271 3,922 -8,16% 3,894 .0.73% 

1~~ k;:.-::f 25, ,rot .. 



~ 

.j:. 
CO 

M~rt>pol.itan Transportation AIlthQrity . ____ .. M~n:h 

Pascack Valley Une 

Revenue Passenl1ers 
Service Month 2.011-2Q12 2012-2013 
April 48,436 51,451 
May 48,605 54,727 
June 45,996 54,373 
July 47,106 54,144 
August 48.476 55,754 
September 49,428 51.184 
October 51,546 51,753 
November 50,376 23.801 
December 52,532 40,804 
January 49,026 43,990 
February 49,091 42,699 
March 56,691 51.129 

12 J/lonthAve 49,793 47,985 
Year-to-Oate 154,814 137,818 

12 Month Averages ..... _ _ __ 
Service Month 2011.2.012 2012·2013 
April 48.295 50,046 
May 48.652 50,539 
June 48,298 51,237 
July 48,197 51,824 
August 48,153 52,430 
September 48,226 52,576 
October 48 ,372 52,594 
November 48.493 50,379 
December 48.682 49,402 
January 49,064 48,982 
February 49,563 48,449 
March 49,793 47,985 

Average Weekday Passengers 
Service Month 
April 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 

T,-u.ay ~~:;w, Aj;-4 

Z01'-2en 
2,305 
2,325 
2,091 
2,353 
2.195 
2,355 
2,453 
2.519 
2.502 
2,452 
2,453 
2,518 

2012.-2013 
2,449 
2,491 
2,587 
2.579 
2,426 
2,689 
2,588 
1,220 
2.038 
2.097 
2,245 
2.433 

Percentalle Chanae 2Q13-2014 Percentalle Chanlle 
6.26% 50,319 -2.23% 
12.13% 52.144 -4.72% 
18,21% 52.645 -3.18% 
14.94% 52,352 -3.31% 
15.01% 47.457 -14.86% 
3.55% 46,441 ·9,2.1% 
0,40% 53,411 3,32% 

-52.75% 4B,118 102.17% 
-22.33% 52,090 27.66% 
-10.27% 50.466 14.72% 
-13.02% 45,860 7.40% 
-9.82% 53,178 4.01% 
-3,63% 50,379 4.99% 
-10.98% 149,604 8.48% 

Percentage Change 2013.2014 Percentage Change 
3.63% 47,890 -4.31% 
3,88% 47,675 ·5,67% 
6.08% 47,531 -7.23% 
7.52% 47,381 -6.57% 
8.88% 46.691 -10.95% 
9.02% 46,295 -11.95% 
8.73% 46,439 -11]0% 
3.89% 48,465 -3.60% 
1.48% 49,405 0.01 % 
-0.17% 49.945 1.97% 
-2.25% 50,209 3.63% 
-3,63% 50,379 4,llll't. 

Percentage Ch".llge 2013-2014 Perce!!!"ge Chang" 
6.25% 2,286 -6.58% 
7.14% 2.372 -4,77% 

23.72% 2.625 1.49% 
9.60% 2.384 -7.56% 
10.62% 2,159 -11-08% 
14.18% 2,320 -13.72% 
5,50% 2,328 -10.05% 

-51.57% 2,530 107.38% 
-18.55% 2,482 21.79% 
-14.48% 2,408 14.86% 
..a.48% 2.409 7.31% 
-5.61% 2,530 3.91% 
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Metropolitan Transportation Allthority 

MTA Bridges & Tunnels 

Revenue Passengers 
Sel}tlce Monlll 2011.:~l)U 201Z-2I!J~ Pe~~ntage ChB,,!!" 201~.~2~_ Pe~l1tage Change 
April 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 

12 MonlllAve 
Year-to-Oat .. 

12 Month Averages 
Service Month 
April 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 

Average Weekday Passengers 

23.593.365 23.651,425 0.25% 23.638,588 -0.05% 
25,144,889 25,192,764 0.19% 25,045,252 -0.59% 
25,289,003 25,233,363 -0.22% 24,138,988 -1.96% 
25,490,788 24.887,622 -2.37% 24,886,530 0,00% 
24,253.530 25.669,824 5.84% 25,636,599 -0.13% 
23,976,096 23,763,047 -0.89% 23,810,071 0.20% 
24,135.980 22.92B,321 -5.00% 25,036,991 9.20% 
23.443,442 20,945.342 -10.66%· 23,200,297 10.77"", 
23,665,382 23,355.262 -1.31% 23,035,975 -1.37% 
21,776,550 22.290.223 2.36% 20.755,701 -6.88% 
21,280,142 19,831,970 -6.81% 18,705,543 -5.66% 
23,927,645 23,376,021 -2..31*1. 23,431,715 0,:1.4% 
23,831,401 23,421,099 -1.70% 23,493,521 0.28% 
66,984,337 65,498,214 -2.22% 62,892,959 -3.98"'" 

2011-2012 _____ .. 21112.2013 _ J>ercentage ChB"ye 2013.2014 Percentage Change 
24,106.894 23,836.239 -1.12% 23,426.02.9 -1.72% 
24,037.229 23.640.229 -0.82% 23,413,736 -1.79% 
23,983.224 23,835.592 -0.62% 23,372.538 -1.94% 
23,942.313 23,785.328 -0.66% 23.372,447 -1.74% 
23,779,919 23.903.353 0.52% 23.369,679 -2.23% 
23,726,452 23.885,599 0.67% 23.373.597 -2.14% 
23.615.230 23.784,961 0.72% 23.549,320 -0.99% 
23,567,461 23.576,786 0.04% 23.737.233 0.68% 
23,625.465 23,550,942 ~.32% 23.710,625 0.68% 
23,739,450 23,593.748 -0.61% 23,582.749 -0.05% 
23.631.450 23.473.067 -1.50% 23.488.880 0.07% 
23,831,401 23,417,099 -1.70% 23,493,521 0.28% 

Service ,,!~nlh ___ .... _.2011-201~ ......... ___ 2_012-20_1_3 __ ... .J>,,!"entag~(;ltll!lg~_ ~013-29_'1. Percel'iageChano.e 
A.pril 812,864 808,640 -0.52% 801,771 -0.85% 
May 833.621 831.734 -0.23% 834,831 0.37% 
June 855.694 853,960 -023% 838.525 -1.81% 
July 853.553 829.552 -2.81% 824,594 -0.60% 
August 832.806 842.278 1.14%> 837.517 -0.57% 
September 823.591 821,457 -0.26% 811.806 -1.17% 
October 801.026 736,273 -8.08% 817,107 10.98% 
November B01,634 725.399 -9.51% 802.918 10.69% 
December 793,943 802,287 1.05% 785,165 -2.13% 
January 748.115 755,080 0.93% 701,326 -7.12% 
February 768.649 765,137 -0.46% .693,358 ·9.38% 
March 797,238 776,880 -2.5·5% 780,622 0.49% 

n~:f~.a~,:;.>!'Jt4 

March 
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Current Hedge Activity 

Ultra Low Sulfur Diesel Hedges Natural Gas Hedge 

Lock in Gallons Lock in MMBtus 

Start End Price/Gal Hedged/Mn Start End Price/MMBtu Hedged/Mn 

Dec-20l2 Oct-2014 $2.890 367,758 

Jun-2013 Nov-2014 $2.942 543,934 '" 
Dec-2013 Dec-20i4 $2.871 428,273 '" 
Jan-2014 Jan-20iS $2.899 381,159 '" 
Jan-2014 Jan-201S $2.940 288,280 '" 
Mar-2014 Mar-201S $2.883 259,403 '" 
May-2013 Mar-201S $2.770 180,270 '" 
May-2013 Mar-101S $2.770 180,270 '" 
May-2014 Apr-l01S $2.814 228,094 '" 
Jun-1014 J41-201S $2.826 465,582 '" 
Aug-20l4 Aug-20iS $2.824 229,883 '" 
Sep-2014 Sep-2015 $2.822 420,968 '" 
Nov-2014 Oct-101S $2.787 228,375 '" 
Dec-1014 Dec-201S $2.769 425,026 '" 
Feb-20iS Jan-201S $2.836 231,917 '" 
Mar-20iS Feb-101S $2.807 231,917 '" 

., Reflect average of monthly hedged gallons - contract terms vary by month for hedge duration. 

2013 November Plan 
zni 
$2.89 

Diesel Fuel 

.zw 
$2.78 

l!Ui 
$2.81 

zni 
$3.98 

Natural Gas 

2Dll 
$4.16 

~ 
$4.28 



Annual Impact as of ay 6,2014 

,$ in millions! 

2014 2015 2016 

Ultra low Sulfur Plesel 
Current Prices vs. November Plan ($3.032) $0.000 $0.000 
Impact of Hedge (0.077) (0.671) (0.070) 

Net Impact: Fav/(Unfav} ($3.109) ($0.671) ($0.070) 

Compressed Natural Gas 

Current Prices VS. November Plan ($24.260) ($4.403) ($1.253) 
Impact of Hedge 0.000 0.000 0.000 

C Net Impact: Fav/(Unfav) ($24.260) ($4.403) ($1.253) 

01 
c..> 

Summary 
Current Prices VS. November Plan ($27.293) ($4.403) {$U53} 
Impact of Hedge (0.077) (0.671) (0.070) 

Net Impact: Fav/(Unfavl ($27.369) ($5.073) ($1.323) 

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases. 
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MAY 2014 

MTA REAL ESTATE 

FINANCE COMMITTEE AGENDA ITEMS 

1. ACTION ITEMS 

MTA NEW YORK CITY TRANSIT 

a. Lease agreement with Arshia Hasan or related corporation for the operation of a 
retail gift shop at 42 Street - Grand Central subway station, Shuttle passageway, 
mezzanine level, Manhattan . 

MTA METRO-NORTH RAILROAD 

b. Modification to lease with Kenneth Cole Consumer Direct, LLC dba Kenneth 
Cole, relating to spaces B-54 and MCS-07 at Grand Central Terminal 

c. Consent to granting of a permanent easement by Midtown Trackage Ventures 
LLC to the County of Westchester for the installation, operation and maintenance 
of a sewer force main in Tarrytown, NY 

d. Expansion option exercise, for office space at 420 Lexington Avenue, New York, 
NY 

MTA CAPITAL CONSTRUCTION 

e. Lease modification and renewal with 469 Holdings LLC, for office space at 469 
S·eventh Avenue, New York, New York 

2. INFORMATION ITEMS 

a. Status report on month-to-month licenses 

b. Status report on Grand Central Terminal Vanderbilt Hall events 

c. Status report on Grand Central Terminal Graybar Passage retail kiosks 

d. Permit for the Dia Arts Foundation to use a portion of Metro-North's Beacon 
Parking Faculty 

e. Permit for the Northern Star Quilters' Guild, Ltd. to use a portion of Metro-North's 
Goldens Bridge Parking Facility 
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legal Name 

New York City Transit Authority 
The Long Island Rail Road Company 
Metropolitan Suburban Bus Authority 
Metro-North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MT A Capital Construction Company 
MTA Bus Company 

Popular Name 

MTA New York City Transit 
MTA Long Island Rail Road 
MT A Long Island Bus 
MT A Metro-North Railroad 
MT A Bridges and Tunnels 
MT A Capital Construction 
MTA Bus Company 

Abbreviation 

NYC Transit 
LlRR 
Ll Bus 
MNR 
MTA B&T 
MTACC 
MTA Bus 

Staten Island Rapid Transit Operating Authority is a subsidiary o/the Metropolitan Transportation Authority. 
Its popular name is MTA Staten Island Railway (abbreviated SIR). 

Manhattan and Bronx Sur/ace Transit Operating Authority is a subsidiary a/the New York City Transit Authority 
(abbreviated as MaBSTOA). 
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Staff Summary 
Metropolitan Transportation Authority 

Page 1012 

Subject Date 

LEASE AGREEMENT MAY 19,2014-
Department Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

Table of Contents Ref. ## 

Board Action Internal Approvals 

Order To 

1 FInane" Commlttu 

2 Board 

AGENCY: 

LESSEE: 

LOCATION: 

ACTiVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

SECURITY: 

COMPENSATION: 

COMMENTS: 

Data Approval Info Other Order Approval 

05119/14 .x 

05121/14 X 3 Chief of Staff t~ 

2 Chief FInancial 

MTA New York City Transit ("NYCT') 

Arshia Hasan (or corporation to be formed) 

Order 

legal 

Unit 02, 42 Street - Grand Central Station (Shuttle passageway. mezzanine level), 
Manhattan 

Operation of a retail gift and souvenir shop (including flowers) 

Approval of terms 

10 years 

93.5 square feet 

Three months of year 5 rent and a personal guarantee from Arshia Hasan jf she 
establishes a corporation (limited to six months' rent after vacating of premises) 

Yu! Annual Monthly % increase Per Sgo Ft. 
1 $21,000.00 $1,750.00 $224.60 
2 $22,050.00 $1,837.50 5.00% $235,83 
3 $23.153,00 $1,929.42 5.00% $247.63 
4 $24,311.00 $2,025.92 5.00% $260.01 
5 $25.526.00 $2,127.17 5.00% $273.01 
6 $26.802.00 $2,233.50 5.00% $286,65 
7 $28,143.00 $2,345.25 5.00% $300.99 
8 $29,550.00 $2,462.50 5.00% $316.04 
9 $31,027.00 $2,585.58 5,00% $331.84 
10 $32,580.00 $2,715.00 5.00% $348.45 

MT A Rea! Estate issued a request for proposals (URFP") for this retail space and received two responsive proposals. 
Arshia Hasan proposed the highest rent, offering $21,000 for the initial year with 5% annual increases over the term of the 
lease. The proposed rent exceeds the fair market value of the space as estimated by MTA Real Estate's independent 
consultant Over the ten-year term, the present value of the proposed rent, using a 9% discount rate, is $163,770. 
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Staff Summary 
FINANCE COMMITTEE MEETING 
ARSHIA HASAN (Cont'd.) 

Details of the proposals are listed in the following table: 

Name of Proposer first Year Rent 

Arshia Hasan $21,000 
Arthur Mavashev $24,000 

Metropolitan Transportation Authority 

Page 2 of2 

Present Value: Ten YesI' Ter:n'!, 
9% Discount Rate 

$163,770 
$161,233 

Ms. Hasan has experience operating small businesses in New York City and Baltimore. Ms. Hasan also demonstrated 
she has the financial resources to undertake a full renovation of the space. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Arshia Hasan on 
the above-described terms and conditions. 
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Staff Summary 
D Metropolitan TranspO!1etion AlJihorlty 

p age 1 of 2 
Subject Date 

LEASE MODIFICATION MAY 19,2014 
Department Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

Table of Contents Ref if. 

Board Aetlon Internal Approvals 

Order To Date Approval Info Other Order Approval Order 

FlnmceComml1tH 05119114 x Ex Lega! 

2 Board 

Narrative 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVI1Y: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS: 

05121/14 x 3 Chief of Steff l 
2 

Civil R!llilte 

MTA Metro-North Railroad ("Metro-North") 

Kenneth Cole Consumer Direct, LLC dba Kenneth Cole 

Retail Spaces B-54, B-55 and Storage Spaces MCS-03, MCS-07, LCS4A and LCS4B at 
Grand Central Terminal 

Lease modification 

Approval of modification terms 

Unchanged (10 years and one 5-year option. Lease expires on 1131/16.) 

The following spaces will no longer be included in the leased premises: 

1,120 sf of retail space within B-54, and 718 sf of storage space within MCS-07 

Minimum Rent shall be reduced by $107,705 per annum, an amount that is proportional to 
the space reduction on a per sq, ft. basis, resulting in a Minimum Rent of $720,000 per 
annum 

Percentage rent breakpoints shall be adjusted proportionally to the reduction in Minimum 
Rent, as follows: (i) from the Surrender Date through 12/31/14, the breakpOint for 
Percentage Rent shall be $13,341,835; and (ii) from 1/1/15 through 1/31/16, the breakpoint 
for Percentage Rent shall be $13,679,708 

In connection with a New York City Transit ("NYCT") transportation-related project, Landlord needs to recapture the 
above-referenced spaces from Kenneth Cole. NYCT's project includes the installation of a new subway entrance stair in 
part of the Kenneth Cole retail store, the construction of a new mezzanine-to-platform stair and the reconfiguration of 
Control Area R-238 with additional turnstiles at the subway mezzanine level. The goal of this project is to help address 
pedestrian crowding in the passageways and vertical circulation facilities within the 42nd Street~Grand Central Station 
subway concourse. which serves NYCT's 42"d Street Shuttle and Lexington Avenue and Flushing Lines. Contract award 
is scheduled for August 2014. Project duration i531 months and project completion is scheduled for March 2017. 

Based on the foregOing, MTA Real Estate requests authorization to enter into an amendment of lease on the above­
described terms and conditions. 

XII-7 



Staff Summary 
Metropolitan Transportation Authority 

Page 1 of 2 

Subject Date 
CONSENT TO EASEMENT MAY 19. 2014 
Department Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

Table of Contents Ref. #-

Board Action Internal Approvals 
Order 0 

1 

2 Board 

AGENCY: 

GRANTEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Order 

5119/14 

5121/14 X 3 

2 

MTA Metro~North Railroad ("Metro-North") 

County of Westchester (the "County") 

Approval 

Chief of Staff C 

Tarrytown Yard, south of Metro-North's Tarrytown Station 

Approval of terms 

Consent to easement 

Permanent 

3,636± square feet 

$11 payment waived 

Order 

1 Legal 

Pursuant to an Order on Consent dated August 22. 2013 between the New York State Department of 
Environmental .Conservation ("NYSDEC") and the County, a portion of the County's 3D-inch diameter sewer 
force main located within Metro-North property must be replaced. 

The easement for the existing force main and the required new easement for the replacement force main are 
located on Metro-North property in the Village of Tarrytown, south of Metro-North's Tarrytown Station, near 
the existing County pump station and adjacent to Metro-North's Tarrytown.Yard and Hudson Line tracks. The 
land is currently unimproved and is used primarily for access to the Hudson Line. 

Metro~North's Hudson Line is owned in fee by a private company, Midtown Trackage Ventures LLC 
("Midtown"), as successorwin-interest to Penn Central Railroad. Metro-North operates trains on the Hudson 
Line pursuant to a long-term net lease (the "Lease") between the MTA and Midtown. The County has 
requested a permanent easement due to the project funding reqUirements, and Midtown, as the fee holder of 
the affected property, will grant the required permanent easement. MTA, as the net lessee, must consent to 
the granting of such easement by Midtown. Metro-North has reviewed the proposed easement and does not 
object to it. The County will be required to obtain entry permits and pay any required force account or flagging 
costs charged by Metro-North. 

The easement was appraised, at the County's expense, at a value of $2,200. As the project is a public benefit 
and the easement will remain in use as such, Metro~North has agreed to facilitate the creation of this easement 
for a compensation of $1/payment waived. 
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Staff Summary 
FINANCE COMMITTEE. MEETING 
Consent to Easement (Cont'd.) 

Metropolitan Transportation Authority 

Page2of2 

Based on the foregoing, MTA Real Estate requests authorization to consent to the granting of the required 
easements on the above-described terms and conditions. 
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Staff Summary 
Metr@politan Transportation Authority 

Page 1 of 1 

Subject Date 

LEASE OPTION MAY 19, 2014 
Department I Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

nagerName Table of Contents Ref. #. 

........ """ .... EW D. GREENBERG 

Board Action Internal Approvals 
Order To 

1 Flnance Cemmitt .. 

2 Board 

AGENCY: 

LESSOR: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

SPACE: 

COMMENTS 

Date Approval Info Other Order Approval Order 
5119/14 X Legal 

5121(14 X 3 Chlafof 

2 

Metro-North Railroad ("Metro-North") 

SLG Graybar LLC ("Landlord"), an affiliate of SL Green Realty Corp. ("SL Green") 

420 Lexington Avenue, New York. New York (the "Graybar Building") 

Exercise of lease option 

Approval of terms 

Approximately 5,476 Rentable SF ("RSF") of office space comprising a portion of the gil'! 

floor (Suite 930). 

On April 24, 2013, the MTA Board authorized MTA Real Estate to renew Metro~North's lease and take additional space at 
the Graybar Building, as described in the attached staff summary. As part of the transaction, Metro-NQrth was provided 
fixed-rate expansion options totaling 95,OOO RSF, on substantially the same terms and conditions as applicable to the 
Expansion Space, when and as such spaces become available. The prior Board action included authorization to exercise 
such options to obtain up to 5,000 RSF to address Sandy-related emergency staffing needs. Metro-North is requesting 
approval to exercise its option for Suite 930 located on a portion of the 9th floor and comprising 5,476 RSF to address 
staffing needs for Sandy-related and safety-planning purposes. As the space is larger than 5,000 RSF, and the use will 
not be entirely Sandy-related, Board approval is hereby requested. 
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Staff Summary 

Subject 

LEASE MODIFICATION 
Department 

REAL ESTATE 
Department Head Name 

JEFFREY B. RoSEN 

oepartm:~t.~ 

proj7:;ger Name 

AND EWGREENBERG 

Date 

April 22, 2013 
Vendor Name 

Contract Number 

. ~ Metropoli~an Transportation Authority 

Page 1 of 5 

Contract Manager Name 

Table of Contents Ref. # 

. Board Action 

Order To 

1 Fintnce CommftEe 

2 Board 

AGENCY: 

LICENSOR: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

SPACE: 

REN SPACE 
POSSESSION: 

Date Approval Info other 

04122113 X 

04124113 X 

Metra.-North Railroad ("MNR") 

SLG Graybar LLC ("Landlord") 

420 Lexington Avenue, N 

Modification of lease reI 

Approval of terms 

Approximately 26 
dock, consistin wing: 

Loading Dock 

ate of SL Green Realty Corp ("SL Green") 

(the "Graybar Building") . 

ce space to be used for MNR headquarters 

square feet ("RSF") of office space plus dedicated loading 

RSF 
34,482 
41,152 
56,766 
134,400 

·56,804 
57;564 
14.123 

128,491 

5 bays 

Landlord to pro,vide at its own cost a turnkey installation, encompassing required "tenant 
improvements' as well as improvements to base building, based on plans developed by 
MTA's architects. . 

Upon completion of Landlord's Work in Expansion Space. 

Immediate, pending completion of Landlord's Work in Expansion Premises. Then (after 
MNR moves from Renewal Space to Expansion Space) upon completion of Landlord's 
Work in Renewal Space. 
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Staff Summary 
FINANCE COMMITTEE MEETING 
SLG Graybar (Cont'd.) 

a Metropolitan Transportation Authority 

INITIAL TERM: 20 years from Expansion Space rent commencement. 

ANNUAL BASE RENT: Expansion Space rRSF 

Until 6 months after completion of landlord's Work in 
Expansion Space 

From 6 months after such completion - 01/31/2020 

02101120 - 01/31/25 

02101125 - 01/31130 

02/01/30 - Expiration 

Renewal Space 

From lease modification - completion of L 
in Renewal Space 

From such completion -1f31/16 

02101116 - 07/31/16 

08/01/16 - 01/31120 

02101130 - Expiration 

None 

$5, 

,389 $45.29 

$50.29 

$55.29 

Rent Rent [!er RSF 

$2,319,740 $18.05 

$3,105,070 $24.17 

$0.00 $0.00 

$5,282,515 $41.11 

$5,924,970 $46.11 

$6,567,425 $51.11 

$7,209,880 $56.11 

Rent 

$96,769 

$144,797 

$166,599 

$188,401 

$210,203 

Expansion Space: Tenant to pay its proportionate share of increases in operating expenses 
over calendar 2014 base year. 

Renewal Space: Until 01/31116, Tenant to continue to pay its proportionate share of 
increases in operating expenses over calendar 1995 base year. Thereafter, 2014 base year 
to apply. 
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Staff Summary 
FINANCE COMMITTEE MEETING 
SLG Graybar (Cont'd.) 

ZJ) Metropolitan Transpor~ation Authority 

RENEWAL OPTION: 

EXPANSION OPTIONS: 

UTILITIES: 

SERVICES: 

MAINTENANCE & 
REPAIR: 

SECURITY DEPOSIT: 

LOADING DOCK 
RENEWAL OPTION: 

COMMENTS 

Either one 1 O-year extension or two 5-year extensions at 95% of fair market rem,.liI.Qf 
property taxes). 

Tenant will have options to expand into spaces totaling approximately 95 
substantially the same terms as apply to the Expansion Space, when 
become available. Authorization is hereby sought to exercise suc 
up to 5,000 RSF to the extent deemed necessary to address San 
staffing needs. 

Tenant will be responsible for cost of electriCity as measu 
actual cost with no mark-up. AU other utilities will be inel 

eler, at Landlord's 
rent. 

Cleaning, HVAC service during normal hours, build! 
be provided to Tenant at no cost. Condenser wat 
HVAC will be provided for a fee of $500.00 per 

landlord will be responsible for maintenance 
common building systems and structural 

and building messenger will 
Tenant's supplemental 

in excess of 60 tons, 

air of building common areas, 
s, 

Tenant will be responsible for mainten 
equipment, any rooftop eqUipment 
structural repairs within the leased 

epair of any supplemental aicconditioning 
nt-installed generator, and for non-

None 

Tenant will have, at Tenan 
loading dock every ten y 
of rent per RSF under 

n on-going right to extend the term covering the 
iration of Landlord's ground lease (12/31/50), for 87% 

ase_ 

As previously reported to and discus 
report presented to the Finance C 
presented to the Finance Comm 
Wakefield ("C&W), TPG Arch! 
devised, and been working 
headquarters personnel an 
Properties"), and then -

Finance Committee (and for the reasons set forth at length in a written 
its April 2011 meeting. as updated most recently by a progress report 

March 2013 meeting), MTA Real Estate, with the assistance of Cushman & 
G") and various other departments of the MTA and its operating agencies, has 

and implement, a plan to relocate MNR, MTA Police Department and MTA 
ent from the MTA's properties at 341-347 Madison Avenue (the "Madison Avenue 

the Madison Avenue Properties for redevelopment, so as to avoid the costs of 
tenance there while unlocking the asset value of the underlying development site, MTA 

second half of next year for the delivery of vacant possession of the Madison Avenue 
remedying years of def 
management has tar 
Properties to a dev 

The plan envi . 
following a r 
However, 
relatively 

tha TA headquarters personnel will be relocated to the MTA's office building at 2 Broadway, 

Grand 

nd densification of that building, and that MTAPD personnel will be relocated to Long Island City_ 
operations depend on MNR administrative personnel continuing to be 'located (preferably in a 

of facilities) in close proximity 10 MNR's operating theater, including -particularly its flagship facility 
inal ("GCr); and Cushman & Wakefield was therefore instructed to focus its search for replacement 

on areas within walking distance of GCT (where some 370 MNR employees are currently housed at Ihe 
enue Properties and another 320 'are currently housed at the Graybar Building), MNR's 12Sth Street station 

and/or North Broadway in North White Plains (where some 190 MNR employees a-re currently housed in 
approximately 60,000 RSF of office space). 

Because MNR has an existing lease at the Graybar Building, which is not scheduled to expire until January 2016, and 
because MNR's entitlement to make ongoing use of loading docks in the Graybar Building that are vital to the operations 
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Staff Summary 
FINANCE COMMITTEE MEETING 

SLG Graybar (Cont'd.) 

~ Metropolitan Transportation Authority 

of GeT depends on continued occupancy of at least two floors at the Graybar Building, the team evaluate 
various scenarios involving the consolidation of MNR's Manhattan offices at a single location, a va . 
whereby MNR administrative functions would continue to be divided, as they are now, among 525 N 

·tion to 
narios 

ay, the 
Graybar Building and a third location. 

Following a comprehensive survey by C& W encompassing in excess of 50 properties, and 
program prepared by TPG (which identified various departmental adjacency and space requir 
the results of extensive interviews conducted by TPG and workspace standards prevailing at 2 ay), four buildings 
were identified as potentially suitable and affordable relocation sites for the MNR perso that are currently housed at 
the Madison Avenue Properties and/or the Graybar Building -- namely, 205 E 42nd Str 42nd Street, 685 Third 
Avenue and the Graybar Building -- and detailed requests for proposals were ther to the owners of such 
buildings. Subsequently, based on the responses to multiple iterations of such RF termined that 150 E 42nd 
Street and Third Avenue would be too expensive and further negotiations sho ucted concurrently with the 
owners of the Graybar Building and 205 E 42nd Street (SL Green and The ation, respectively). Detailed 
financial analyses were prepared throughout the negotiation process, track! pective owners' proposals and 
comparing the relative costs and benefits of each alternative. Additionally, architectural test-fits and TPG's 
subcontractor MG Engineering prepared engineering reports for the select 

MT A Real Estate recommends that MNR's existing lease at the Gray g be extended and modified as described 
above, based on the following considerations: 

a'. Over the initial term of the lease, relative to the term e owner of 205 E 42nd Street (the next most 
cost effective option), the proposed lease modification will yi nt value savings of $14,6 million assuming an 
occupancy split between 205 E 42nd Street and the Gr uilding or approximately $25.0 million assuming a 
consolidation at 205 E 42nd Street. Expressed differ he e mics of the proposed lease modification will yield an 
average annual operating expense savings of appro 0,000 assuming an occupancy split between 205 E 42nd 
Street and the Graybar Building or $1,300,000 assu fidalion at 205 E 42nd Street. 

b. Currently, MNR's rent at the Graybar 
Landlord. However, by virtue of the proposed 
a condominium regime of ownership, such t 
taxes. That will result not only in substa 
reduction of sOme $1.5 million ($12.00 p 
execution of the lease modification (a ' 
lease is not scheduled to expire until 

neludes amounts attributable to real estate taxes payable by 
ation, SL Green is prepared to subject the Graybar Building to 

;Y A will be able to avail itself of its statutory exemption from such 
·ng annual savings with respect to the Expansion Space but arso in a 
the rent MNR pays for the Renewal Space in the first year following 

rable amounts annually thereafter), notwithstanding that MNR's existing 

c. The Graybar Building 
known as the Graybar Passa 

accessible to GeT, the seat of MNR's operations, via the indoor connection 

d. Locating at th 
critical IT infrastructure 
resulting in increased 

Building will afford MNR direct access to GeT via an established conduit path for its 
elocation to another location would require the leasing of lines from a third party. 

xpense and concerns with respect to reliability and control. 

e. Extendi 
favorable terms 
exclusive us 

occupancy at the Graybar Building will enable MNR to extend -- for the long run, on 
resort to the MTA's condemnation power -- MNR's right to continue to control and make 

epew Place loading docks that are essential to the provisioning of, and removal of waste from, 
GeT. 

ideration of the proposed lease modification, SL Green has agreed to provide up to $1 million in 
r the improvement of the Graybar Passageway, and to waive certain existing restrictions on MNR's use 

n of such passageway. 

g. enant-favorable provisions of the existing lease with respect to assignability, subletting, etc. are to be carried 
forward past the scheduled expiration of the existing lease and will apply to the Expansion Space as well as to the 
Renewal Space. 
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Staff Summary 
FINANCE COMMITTEE MEETING 
SLG Graybar (Cont'd.) 

1J) Metropolitan Transportation Authority 

In order to achieve desired densities and up-to-date worKplace standards, the existing 20-year-old fit-out enewal 
Space (other than the 22nd floor, which houses a medical facility) will be replaced in a manner consi t with t e initial 
fitting-out of the Expansion Space. Sl Green has agreed to perform all of such fit-out work, as . ed base 
building work -- on a phased basis (first in the Expansion Space, and then in the Renewal Space) a n cost and 
risk (to be recovered through the stipulated rent) -- and to coordinate the installation of office fur . e provided by 
Tenant. The stipulated rent shown above is based on a guaranteed maximum cost of $34,4 andlord's Work, 
including contingency, that has been developed by Sl Green based on design develop ns that have been 
prepared for the MTA by TPG. VVhen final construction plans and specifications for l s Work have been 
completed, landlord's Work will be competitively bid out on an open-book basis; following the completion of 
landlord's Work, if the final actual out-of-pocket cost to landlord of Landlord's Work h s than $34,470,000, the 
Base Rent will be subject to reduction. The rent will not be subject to increase of any cost overruns with 
respect to landlord's Work. . 

Based on the foregoing, MTA Real Estate requests authorization to enter int 
above-described terms and conditions. 

XII-IS 
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Staff Summary 
Metropolitan Transportation AlJthol'i~ 

Page 1 of2 

Subject Date 

LEASE MODifiCATION AND RENEWAL May 19, 2014 
Department Vendor Name 

REAL ESTATE 
Contract Number 

N 
Contract Manager Name 

Table of Contents Ref. # 

Board Ac:tIon 

Order To 

1 Finance Committe. 

2 Board 

AGENCY I TENANT: 

LANDLORD: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

INITIAL TERM: 

RENEWAL OPTION: 

SPACE: 

COMPENSATION: 

REAL PROPERTY TAX 
ESCALATION 

REAL PROPERTY TAX 
ESCALATION POST 
CONDOMINIUM 
CONVERSION 

Date Approval Info Other Order Approval 

5119114 X legal 

5121/14 X 

Metropolitan Transportation Authority ("MTA") for MTA lIRR East Side Access ("ESA") 

469 Holdings LLC 

469 Seventh Avenue, New York, New York 

Lease modification and renewal 

Approval of terms. 

Seven years commencing January 1, 2015 ("Commencement Date") 

One 2-year extension at Tenant's option. 

Entire 11th Floor - approximately 17,000 rsf - approx.11,930 usf 
Entire 14th Floor - approximately 17,000 rsf - approx, 11,930 usf 
Totals: - approximately 34,000 rsf - approx. 23,860 usf 

Year 1 - $1,677,560 - $49.34 Irsf 
Year 2 - $1,711,220 - $50.33/rsf 
Year 3 - $1,745,220 - $51.33/rsf 
Year 4 - $1,780,240 - $52.36/rsf 
Year 5 - $1,815,940 • $53.41 Irsf 
Year 6 - $2,022,320 - $59.48/rsf 
Year 7 - $2,062,440 - $60.66/rsf 

Renewal Option -- 100% of fair market value taking into consideration all relevant factors 
including Tenant's tax exempt status, adjusted tax and operating expense bases and 
market tenant improvement allowances. 

Tenant to pay proportionate share of increases over a calendar 2015 base tax year until a 
"no action" condominium is created 

Within twelve months following lease commencement, Landlord will create a "no action" 
condominium unit to enable MTA to avail itself of its statutory exemption from real property 
taxes. If Landlord does not create the condominium unit within twelve months, rent will be 
reduced annually by $2 per annum per rentable square foot. To create the condominium 
unit, Landlord to pay all reasonable legal costs up to $150,000 and shall credit 90% ohny 
savings to Tenant. Tenant will reimburse 90% of any reasonable legal expenses in excess 
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Staff Summa 
fiNANCE COMMi MEETiNG 
lease Modification and Renewal (Cont'd.) 

OPERATING EXPENSE 
ESCALATION: 

LANDLORD'S WORK I 
TENANT IMPROVEMENT 
ALLOWANCE: 

UTILITIES 

SERVICES, 
MAINTENANCE AND 
REPAIRS 

SECURITY DEPOSIT-­

COMMENTS 

Page 2 of2 

of $150,000. 

None 

Landlord will provide at its cost and expense all base building systems servicing the 
premises in good working order and in accordance with a scope of work to be attached to 
the lease. In addition, Landlord will provide a tenant improvement allowance of $340,000. 

Electric will be submetered and billed to Tenant with a 7% markup/administrative fee. 

Landlord will continue to provide HVAC during normal business hours. Landlord shall 
maintain the HVAC system and provide cleaning services in accordance with a cleaning 
specification. Complementary move~out freight services to be provided. 

None 

ESA will reduce its footprint from 60,000 rentable square feet to 34,000 rentable square feet by conSOlidating on floors 11 
& 14 and relinquishing floors 15 & 16 at 469 th Avenue. MTA Real Estate, after a review of existing MTA spaces, 
determined the reduced requirement could not be met in agency~wned facilities. Additionally, Cushman & Wakefield 
surveyed the market in an effort to identify alternative space to relocate ESA. However, even before taking into account 
the saving realized by a "no action" condominium, remaining at this location is the low-cost option, given the costs the 
MTA would incur to fit out and relocate to a new space. By the landlord creating "no~action" condominium, thereby 
enabling the MTA to take advantage of its statutory exemption, MTA will realize approximately $1.7 million in additional 
savings relative to what it would otherwise have paid for this space over the initial lease term. 

Based on the foregoing, MTA Real Estate requests authoriZation to enter into a lease with 469 Holdings LLC on the 
above- described terms and conditions. 
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Metropolitan Transportation Authority 
State of New York 

Date May 19,2014 

To Members of the finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Memorandum 

Re Status of Montb-to-month Licenses for Passenger Amenities 

In June 1988, the MTA Board adopted a policy, which allows the Real 
Estate Department to enter into month-to-month agreements for 
"passenger service oriented concessions without individual Committee 
or Board approval". Attached is a status report of month-to-month 
agreements, which were executed pursuant to the policy. 
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TENANTS CURRENTLY ON MONTH-TO·MONTH AGREEMENTS 

MONTH: MAY 2014 

AGENCY LOCATION (STATION) TENANTIUSE SF DATE OF AGREEMENT MONTHLY 
COMMENT COMPENSATION 

Special site conditions will 

1. NYCT wrc Station 8111 Ave. Une, Manhattan Fakhrul AlamlNewsstand 420 January 2004 $155.14 require interim tenancy 
unbl there is a station 
rehab. 

2.NYCT 179rr. Street Station (F train}. Queens Bachubhai MehtaJNewsstand 180 January 2008 $1,786.80 To be publicly offered 
Summer 2014. 

3. L1RR Bellmore Station, BeHmore, NY Newsstanon. IncJNewsstand 120 March 2009 $300 To be publicly re--offered 
Fall 2014. 

4.MNR Grand Central Terminal 
Grand Central Coffee Corp .• d/b/a 

253 February 2013 $9.966 To be publicly offered in 
I Irving Farm 2015 

For the use as a waitperson 
lable service non-smoking 

5.MNR Grand Central Terminal 
The Campbell Apartment, Ltd., 

2000 April 2014 - November 2014 8% of sales cafe for on premises 
Vanderbilt Taxi Stand consumption of the items 

served in The Campbell 

~ 
Apartment's primary store 

Special site conditions 
N 6.MNR Grand Central Terminal Hudson News 1191 January 2010 $5,000 require interim tenancy 

(East Side Access) 

7.MNR Croton Harmon Station Dry Cleaning Drop Off 714 August 2013' $2,159-72 To be pubHdy offered third 
quarter 2014 

8.MNR Venous stations 
I Brae. LLC, dlMI Enterprise Rent-A· 

N/A April 1, 2014 $2,333.33 Currently being publically 
I Car offered. 



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date May 19.2014 

To' Members of the Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re GeT's Vanderbilt Hall Events Forecast 

The following report will be presented to the Real Estate Committee by 
GCT Development on a monthly basis. The events forecast will show 
events planned for Vanderbilt Hall in the next three to four month 
period. This calendar will always be subject to last minute changes for 
technical or scheduling reasons. 
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I 
I Event 

Grand Gourmet 

ProFlowers 

Boa Vista 

MUNY 

MNR Getaways 

ETH Zurich 

Dancing with the 

Stars 

CNN 

Nespresso 

Date 

May 1, 2014 

May 5-7 

May 8-9 

5/13 

5/14 

May 16 - 22 

5/20 

May 26 - 30 

May 31- June 7 

May 2014 Event Forecast 

I 

Description Space Use 

Ticketed food tasting event Vanderbilt Hall Private 

Mother's day event with photo ops, free long 

stem rose chocolate covered strawberries. Vanderbilt Hal! Public 

load in May 5, event open May 6 - 7 

Brazilian dance event Vanderbilt Hal! Public 

MUNYauditions Vanderbilt Hal! Private 

Getaway Day. 
Vanderbilt Hal! 

Public 
Taxi Stand 

Event to display architecture produced by ETH 
Vanderbilt Hall Public 

Zurich 

Ballroom dancing event to promote the TV Show Vanderbilt Hall Public 

An event about the 60's with different pieces 
Vanderbilt Hall Public 

from museums 

Coffee tasting event Vanderbilt Hall Public 

.. _ .. _ .... . ---~ -



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date May 19,2014 

To Members of the Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re GeT - Graybar Passage Retail Kiosks 

The following report will be presented by GeT Development office of the 
Real Estate Department whenever a new retail Permit Agreement has 
been entered into under the Retail Kiosk program approved by the MTA 
Board in January 2006, 
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GRAND CENTRAl.. TERMINAL 

GRAYBAR PASSAGE RETAIL KiOSK PROGRAM 

New licensees-Month of May 2014 

Licensee License Dates Use Monthly Compensation 
Innasense Jewelry 5/1/14-7/31/14 The retail sale of 5/1/2014 $2500 

licensee produced 6/1/2014 $2500 
jewelry 7/1/2014 $2500 

Christina Stankard 5/1/14-7/31-14 The retail sale of 5/1/2014 $2500 
licensee produced 6/1/2014 $2500 
jewelry 7/1/2014 $2500 

With Love From 5/1/14-7/31/14 The retail sale of 5/1/2014 $2500 
Brooklyn packaged food and 6/1/2014 $2500 

accessories hand made 7/1/2014 $2500 
in Brooklyn 

Feel Handmade 5/1/14-7/31/14 The retail sale of 5/1/2014 $2500 
licensee produced 6/1/2014 $2500 
leather accessories 7/1/2014 $2500 
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Staff Summary • Metropolitan Transportatron Authority 

Subject Date 

PERMIT TO ENTER MAY 19,2014 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY B. ROSEN 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref #. 

DAVID ROTH 

Board Action Internal Approvals 
Order To 

1 FinilncQ Comm'"" 

Narrative 

AGENCY: 

PERMITTEE: 

LOCATION: 

ACTIVITY: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS; 

Date Approval Info Other Order Approval 

5119114 X 

Chief of Staff 

ChIef FinancIal Officer 

MTA Metro-North Railroad ("Metro-North") 

Dia Art Foundation ("Dia") 

Beacon Station Parking Facility, Beacon, New York 

Parking of guests' vehicle with shuttle bus service access 

Sunday, May 4,2014, from 10:00 am to 7:00 pm 

Lot 1 of the Beacon Station Parking Facility 

One dollar, payment waived 

Order 

P f1 age 10 

Approval 

Legal 

Pursuant to Board policy governing short-term licensing of railroad facilities for municipal and not-far-profit activities, Die 
was granted permiSsion to utilize part of Beacon Station Parking Facility, from 10:00 am to 7:00 pm on Sunday, May 4, 
2014, for overflow parking in connection with Dia's one-day event at its Beacon facility, The event permit also allowed 
Dia's shuttle bus to access the lot and bring guests to and from the event. Dia had use of approximately 100 parking 
spaces. 

MTA-Legal approved the permit as to form, and Dia provided the appropriate insurance coverages and indemnification. 
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Staff Summary 
tI Metropolitan Transportation Authority 

Page 1 of 1 
Subject Date 

PERMIT TO ENTER MAY 19,2014 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY 8. ROSEN 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref 1# 

DAVID ROTH 

Board Action Intemal Approvals 

Order To Date Approval Info Other Order Approval Order Approval 

1 Flnan~. Committee 

Narrative 

AGENCY: 

PERMITIEE: 

LOCATION: 

ACTIVITY: 

TERM: 

COMPENSATION: 

COMMENTS: 

5/19114 X 

Chief of Staff 

clalOfficer 

MT A Metro-North Railroad ("Metro-North") 

Northern Star Quilters' Guild, LTD ("Northern Star") 

A portion of Goldens Bridge Parking Facility 

Parking of guests' vehicles and shuttle service 

Saturday, May 3, 2014,9:00 am to 5:00.pm; 

Sunday, May 4,2014,9:00 am to 5:00 pm. 

One dollar payment waived 

Legal 

--

Pursuant to Board policy governing short-term licensing of railroad facilities for municipal and not-far-profit activities, 
Northern Star was granted permission to utilize the Goldens Bridge Parking Facility, from Saturday, May 3,2014, 9:00 am 
to 5:00 pm, and Sunday, May 4,2014,9:00 am to 5:00 pm, in connection with Its event. Northern Star used approximately 
78 spaces for vehicle parking In the N~rth Lot and 34 spaces in Main Lot for shuttle services access. 

MT A-legal approved the permit as to form, and Northern Star provided the appropriate insurance coverage and 
indemnities. 
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