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Minutes of the MTA Finance Committee Meeting
April 28,2014
347 Madison Avenue
New York, NY
12:30 PM

The following Finance Committee members attended:
Hon. Andrew M. Saul, Chairman
Hon. Fernando Ferrer

Hon. Andrew Albert

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Charles G. Moerdler

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following Finance Committee members did not attend:
Hon. John H. Banks III

Hon. Norman Brown

Hon. Jeffrey A. Kay

The following Board Members were also present:
Hon. Ira R. Greenberg

Hon. Mark D. Lebow

Hon. Susan G. Metzger

Hon. John J. Molloy

The following also attended:
Robert Foran

Douglas Johnson

Patrick McCoy

Jeffrey Rosen

Chairman Andrew M. Saul called the April 28, 2014 meeting of the Finance Committee to order
at 12:30 PM.

I. Public Comments

There were no public speakers.

II. Approval of Minutes

The MTA Board approved the minutes to its prior meeting held on March 24, 2014.

-1



III. Committee Work Plan

There were no changes to the Work Plan.

IV. Budgets/Capital Cycle

A. BudgetWatch

Mr. Douglas Johnson noted that for the month, passenger revenues were $13.1 million, or 2.9%,
above Budget. NYCT Subway and Bus revenues were both favorable and were partially offset
by lower MNR revenue. Favorable March 2014 results offset much of the lower revenue from
January 2014 and February 2014 snowstorms, reducing the unfavorable variance for the first
quarter to only $8.2 million, or 0.6%. Toll revenues in March 2014 were slightly unfavorable -
by $0.4 million, or 0.3%. Toll revenue for the quarter was $8.4 million, or 2.2% unfavorable —
due to the January 2014 and February 2014 snow.

Mr. Johnson went on to state that for the month, preliminary expenses were favorable to Budget
by $33.6 million, or 4.4%. As a result, YTD expenses that had been unfavorable through
February 2014 (because of overtime and other weather-related costs) are now favorable - net
operating expenses for the first quarter were $14.6 million, or 0.6%, favorable to budget. Most of
the under-spending came in OTPS categories including services and materials.

Operating results, including passenger revenue and operating expenses, were favorable in the
month of March 2014, which offset unfavorable weather-impacted results from January 2014
and February 2014. Combined YTD operating results were virtually on target with the budget.

Mr. Johnson pointed out that included within the March 2014 YTD expense totals were overtime
costs that were $45 million, or 36%, unfavorable. The majority of that variance was in the
category of “weather emergencies” from January 2014 and February 2014 snow. However,
significant additional overtime costs were incurred for maintenance backlogs, addressing safety
issues and vacancy coverage.

Mr. Moerdler led a discussion about vacancy rates and overtime, and requested a review to see
the degree of correlation between vacancy rates and overtime.

Mr. Johnson stated that this analysis was done in a report on overtime last year. An update of
that report in the upcoming months will highlight any major concerns with this area of concern.

Chairman Saul further commented that when the July 2014 Financial Plan is reviewed, an
analysis on overtime by operating division should be done.

Debt service costs were slightly unfavorable for the month but were $35.4 million favorable
YTD. Some of that variance was from timing that will reverse itself.



Moving to the Subsidies, Mr. Johnson reported that total collections from real estate transaction
taxes in April 2014 were $7.1 million (9.1%) better than Budget, increasing the YTD favorable
variance to $65.6 million (21.2%). YTD results capture very favorable collections (particularly
the NYC Urban Tax) that occurred in January 2014 and February 2014. Results for those two
months alone were some $85 million favorable to the Budget.

While Urban tax collections for the month and YTD were favorable to the Budget; they continue
to be very inconsistent. January 2014 and February 2014 collections were very strong; March
2014 collections were very low and April 2014 collections were in between — above Budget, but
well below early year collection levels. Considering the real estate transaction taxes, combined
subsidies have been virtually on target as higher PBT taxes have offset lower collections of PMT
and MTA Aid.

Mr. Johnson summed up Budget Watch by stating that overall, MTA finances are doing
modestly better than Budget; however, virtually all of that improvement is from those January
2014 and February 2014 Real Estate transaction tax collections.

B. FinanceWatch
Mr. Patrick McCoy presented Finance Watch.

On February 6, 2014, TBTA restructured the Triborough Bridge and Tunnel Authority,
Subordinate Revenue Refunding Bonds, Series 2002E escrows and arranged for the exercise of
its retained call rights associated with the defeased bonds. On March 13, 2014, the TBTA called
the defeased bonds. The proceeds of the escrow restructuring were sufficient to exercise such
call rights and provide the TBTA with surplus proceeds of $53,166,226.41, these proceeds are
now available for TBTA capital investments.

On March 31, 2014, MTA executed a 2,783,000 gallon ultra-low sulfur diesel fuel hedge with
J.P. Morgan Ventures Energy Corporation at an all-in price of $2.8065/gallon. Three of MTA’s
existing approved commodity counterparties participated in bidding on the transaction:
Goldman, Sachs & Co./ J Aron, J.P. Morgan Ventures Energy Corporation and Merrill Lynch
Commodities Inc. The hedge covers the period from March 2015 through February 2016.

On April 10, 2014, MTA priced $500 million of MTA Transportation Revenue Bonds, Series
2014B, to finance existing approved transit and commuter projects. The Series 2014B bonds
were issued as tax-exempt fixed-rate bonds with a final maturity of November 15, 2044. The
transaction closed on April 17, 2014. The transaction was led by Wells Fargo Securities,
together with MBE co-senior manager CastleOak Securities. Hawkins Delafield & Wood served
as bond counsel and Public Financial Management, Inc. served as financial advisor.

Mr. McCoy commented about investor outreach at the Public Finance Transportation and Utility
Conference hosted by JP Morgan on April 2" and 3", 2014. He stated that he was able to have



one on one meetings with some of MTA’s largest investors and also make a presentation to the
institutional investors that were present at the conference.

Mr. Moerdler inquired about MTA’s auction rate securities. Mr. McCoy stated that even though
the securities are failing, the interest rates are still attractive for the MTA. Mr. McCoy then
referred Mr. Moerdler to the Auction Rate Securities report in Finance Watch and noted certain
interest rates for those securities.

Mr. McCoy highlighted the following upcoming transactions: remarketing of $50.00 million of
MTA Transportation Revenue Bonds, Subseries 2012A-2, with Piper Jaffray & Co. as lead
underwriter, and remarketing of $200.00 million of MTA Transportation Revenue Variable Rate
Refunding Bonds, Subseries 2002D-2, with Loop Capital Markets as lead underwriter. He
further noted that these are merit assignments for the two lead underwriters, and that both series
of bonds will be remarketed in term rate mode as floating rate notes.

V. MTA Headquarters and All-Agency Items

A. Action Items
Mr. Johnson reported that there were three action items.
1. MTA 2013 Annual Investment Report

Mr. Johnson stated that the Annual Investment Report provides the MTA Board with investment
performance information on MTA managed funds for the year 2013. Pursuant to the
requirements of Public Authorities Law Section 2925, Board approval of the Report and MTA
All Agency Investment Guidelines, as amended, is needed. The amendment clarifies that these
Guidelines do not apply to certain funds enumerated in the staff summary. Those funds are
subject to separately established investment guidelines.

The Committee voted to recommend the action before the Board for approval.
2. Addition to Outside Counsel Panel

Mr. Johnson presented that the Addition to Outside Counsel Panel action item seeks Board
approval to add the law firm Kaplan Kirsch & Rockwell, LLP, to the list of MTA approved
outside counsel. It is anticipated that legal services provided by this firm will assist MTA, MNR
and LIRR efforts in connection with the development and execution of Interoperability
Agreements that will be necessary for implementation of Positive Train Control.

The Committee voted to recommend the action before the Board for approval. Mr. Moerdler
abstained from the Committee vote.




3. Approval of Resolution for Submission of Payroll Mobility Tax Credit Documents to
CPRB

Mr. McCoy presented the staff summary to obtain Committee and Board approval of the
annexed resolution authorizing the submission of the DRAFT Payroll Mobility Tax (“PMT”)
Obligation Resolution Standard Resolution Provisions and Supplemental Resolution Provision to
the Capital Program Review Board (CPRB) for approval. Upon approval by the CPRB, the full
set of credit documents will be resubmitted to the Committee and the Board for formal adoption.

After a discussion about the details of the PMT Resolution the Committee voted to recommend
the action before the Board for approval.

B. Report and Information Item
Mr. Johnson reported that there was one Report and Information Item.

1. MTA Annual Report on Variable Rate Debt

Mr. McCoy presented the report that summarized the performance of the MTA’s various
variable-rate debt programs, including a discussion of the savings (compared to long-term rates)
achieved through variable rate debt and a discussion on the current policy and limits on the use
of variable rate debt.

After questions from Mr. Ballan and Mr. Cappelli, Mr. McCoy concluded that the MTA is well
positioned to add additional variable rate debt to its debt portfolio when appropriate and that the
NYS Bond Issuance Charge is only required on new money transactions, not remarketings.

C. Procurements

There were two procurements for HQ for a total of $1,235,000. There was one request to use the
Request for Proposals (RFP) process to solicit and evaluate proposals from prospective vendors
to provide and operate weekday bus services under the direction of the MTA in the event of a
strike at Long Island Rail Road later this year; and one Personal Services Contract with Willdan
Homeland Solutions for Security, Emergency Response and Related Training for a grand total of
$1,235,000.

Mr. Moerdler made a motion to table the request to use the RFP process to solicit and evaluate
proposals from prospective vendors to provide and operate weekday bus services under the
direction of the MTA in the event of a strike at Long Island Rail Road later this year, which was
seconded by Mr. Pally. The motion to table the request was defeated.

The Committee then voted to recommend the procurement items before the Board for approval.

VI. Metro-North and Long Island Railroad

A. Action Items



There were no action items for MNR or LIRR.

B. Procurements

There were two procurements for MNR totaling $5,419,779. One was a non-competitive
procurement with Siemens Industry, Inc. for a total $3,419,779; and one was a competitive joint
contract with LIRR with Masabi, LLC for $2,000,000.

There were four procurements for LIRR for a total of $12,763,166. There were three non-
competitive procurements: two jointly with MNR; and one multi-agency with MNR and NYCT

and one request to use the RFP process on the ESA Project managed by MTA Capital
Construction.

The Committee voted to recommend the procurement items before the Board for approval.

VII. NYCT/MTA Bus Operations

There were two procurements for NYCT for a grand total of $17,777,000. One procurement was
for a large modification to extend an existing contract; and one contract was a ratification of a
competitive contract.

The Committee voted to recommend the procurement item before the Board for approval.

There were no action items for MTA Bus.

VIII. Bridges and Tunnels

There were no action items for Bridges and Tunnels.

There was one competitive procurement for Bridges and Tunnels, for a modification for a grand
total of $1,450,000.

The Committee voted to recommend the procurement item before the Board for approval.

IX. FMTAC
There were no action or procurements items for FMTAC.

X. MTA Consolidated Reports

This month includes statement of operations; overtime reports; report on subsidies; positions;
subsidy, interagency loans and stabilization fund transactions; farebox recovery ratios; MTA
ridership; fuel hedge program.

XTII. Real Estate Agenda




A. Action Items

Mr. Rosen noted that there were five action items for committee approval. Mr. Rosen, with the
assistance of Helena Williams, specifically discussed one action item related to the MTAPD
Radio Project, (i) license agreement with PI Telecom Infrastructure, LLC to construct and
operate wireless support structures on Metro-North Railroad property and (ii) authorization to
enter into agreement for use of existing structures on private property.

Mr. Moerdler commented that MTA should work with local police departments to reduce costs.
Mr. Rosen responded that this was being done.

The Committee voted to recommend the five action items before the Board for approval.

XIV. Adjournment

Upon motion duly made and seconded, the April 28, 2014 meeting of the Finance Committee
was adjourned.

Respectfully submitted,

Patrick Isom
Manager, Financial Analysis
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2014 Finance Committee Work Plan

I. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

lil. SPECIFIC AGENDA ITEMS

June 2014
Action Item:
PWEF Assessment

Other:
Update on the Business Service Center

Update on IT Transformation

July 2014
2015 Preliminary Budget/July Financial Plan 2015-2018

(Joint Session with MTA Board)

September 2014
2015 Preliminary Budget/July Financial Plan 2015-2018

(materials previously distributed)

Action ltem:
Resolution to Authorize the Execution, Filing and Acceptance of
Federal Funds
2015-2019 Capital Plan

Other:
Annual Report — Fuel Hedge Program
Contract Change Order Report

October 2014
2015 Preliminary Budget/July Financial Plan 2015-2018
(materials previously distributed)

Other: -
Annual Review of MTA'’s Derivative Portfolio
MTA 2014 Semi-Annual Investment Report

November 2014

2015 Final Proposed Budget/November Financial Plan 2015-2018
(Joint Session with MTA Board)

-1

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Budget

Responsibility

MTA Capital Program
Mgmt/ MTA Div.
Mgmt/Budget

MTA Business Service
Service

MTA Information
Technology

MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget

MTA Grant Mgmt.

MTA Capital Programs

MTA Div. Mgmt/Budget
MTA Capital Programs

MTA Div. Mgmt/Budget

MTA Finance
MTA Treasury

MTA Div. Mgmt/Budget



Other:
Station Maintenance Biling Update

Review and Assessment of the Finance Committee Charter

Contract Change Order Report

December 2014

Adoption of 2015 Budget and 2015-2018 Financial Plan

Action Items:

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes
Authorization to issue Transportation Revenue Bonds, Dedicated Tax
Fund Bonds, TBTA General Revenue Bonds, and TBTA Subordinated

Revenue Bonds

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Other:

Draft 2015 Finance Committee Work Plan

January 2015
Financing Issues:

Special Report: Finance Department 2014 Year-End Review

February 2015
' Action Items:

2014 TBTA Operating Surplus

Mortgage Recording Tax — Escalation Payments to Dutchess,

Orange and Rockland Counties

Other:
February Financial Plan 2015-2018
Contract Change Order Report

March 2015
Action Items:

All-Agency Real Property Disposition Guidelines and All-Agency

Personal Property Disposition Guidelines

All-Agency Annual Procurement Report

Other:

MTA Prompt Payment Annual Report 2014

Change Orders to Capital Construction Contracts

April 2015
Action Item:

MTA 2014 Annual Investment Report
Other:
Annual Report on Variable Rate Debt

-2

MTA Comptroller

MTA CFO
MTA Capital Programs

MTA Div. Mgmt/Budget

MTA Treasury
MTA Finance

MTA Finance

MTA Div. Mgmt/Budget

MTA Finance

B&T/MTA

MTA Treasury, MTA
Div. Mgmt/Budget

MTA Div. Mgmt/Budget
MTA Capital Programs

MTA Real Estate/MTA
Corporate Compliance
MTA Proc., Agencies

MTA Business Service
Service
MTA Capital Construction

MTA Treasury

MTA Finance



May 2015

Action Item: :
Station Maintenance Bilings Approval MTA Comptroller
Other:
Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor
Annual FMTAC Meeting MTA RIM
Annual FMTAC Investment Performance Report MTA RIM
Contract Change Order Report : MTA Capital Programs
DETAILS
JUNE 2014
Action Item:
PWEF Assessment

The MTA Division of Management and Budget, assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to the
State. The State levies an assessment of the value of construction-contract awards to cover its
cost of enforcing prevailing-wage legislation.

Other:

Business Service Center
The Business Service Center will provide an update on its initiatives and upcoming project
milestones. Operational performance metrics will also be shared.

IT Transformation

IT Management will present progress made to date to promote IT Transformation. A general
organizational overview will be provided and an outline of key milestones and project deliverables
will be shared. Initiatives that have made IT more resilient will also be discussed.

JULY 2014
2015 Preliminary Budget/July Financial Plan 2015-2018 (Joint Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2014, a
Preliminary Budget for 2015, and an updated Financial Plan for 2015-2018.

SEPTEMBER 2014
2015 Preliminary Budget/July Financial Plan 2015-2018
Public comment will be accepted on the 2015 Preliminary Budget.

Action Item:
Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with Federal law and
then request the Board's approval of a resolution that would autorize the Chairman or a
designated officer to execute the applications and accept grants of financial assistance from the
Federal government.
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2015-2019 Capital Plan

After the completion of its 2015-2034 Twenty Year Needs Assessment in September 2013, the
MTA commenced the development its 2015-2019 Capital Plan. Stakeholder engagement will take
place over the summer of 2014 with a planned submission to the MTA Board of Directors at its
September 2014 Board meeting. This will be followed by submission of the proposed plan to the
New York State Capital Program Review Board on or before October 1, 2014.

Other:
Contract Change Order Report

Change orders that would have required Board approval prior to the July 2013 Governance
Committee measure increasing the approval threshold to $750,000 are included in this quarterly
report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Committee.

OCTOBER 2014
2015 Preliminary Budget/July Financial Plan 2015-2018
Public comment will be accépted on the 2015 Preliminary Budget.

Other:

Annual Review of MTA's Derivative Portfolio
The Finance Department will provide an update on MTA'’s portfolio of derivative contracts.

MTA 2014 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this voluminous report.

NOVEMBER 2014
2015 Final Proposed Budget/November Financial Plan 2015-2018 (Joint Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2014, a
Final Proposed Budget for 2015, and an updated Financial Plan for 2015-2018.

Other:
Station Maintenance Billing Update

The MTA Comptroller Division will provide a report on the collection and audit status of station
maintenance billings issued as of June 1, 2014.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter to the
Finance Committee members for them to review and assess its adequacy. The annual assessment
is required under the current Committee Charter.

Contract Change Order Report

Change orders that would have required Board approval prior to the July 2013 Governance
Committee measure increasing the approval threshold to $750,000 are included in this quarterly
report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Committee.

I - 4



DECEMBER 2014
Adoption of 2015 Budget and 2015-2018 Finandal Plan

The Committee will recommend action to the Board on the Final Proposed Budget for 2015 and
2015-2018 Finandal Plan.

Action Item:

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.

Board approval required to allow for the reimbursement of capital expenditures at a later date from
the proceeds of tax-exempt bond sales.

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time provided that
such refundings comply with the Board approved refunding policy.

Other:
Draft 2015 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2015 Finance Committee Work Plan that
will address major issues, SBP and budget process issues, and reports required by statute.

JANUARY 2015
Other:
Special Report: Finance Department 2014 Year-End Review

The MTA Finance Department will present a report that summarizes financing activities for 2014.

FEBRUARY 2015

Action Items:
2014 TBTA Operating Surplus

MTA Bridges and Runnels should-be prepared to answer questions on a staff summary requesting
(1) transfer of TBTA 2014 Operating Surpius and Investment Income, (2) advances of TBTA 2015
Operating Surplus, and (3) the deduction from 2015 TBTA Operating Revenue, funds which shall
be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties

By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts. The
amount may be no less than they received in 1987 (even if the taxes collected fall below the 1987
levels), but there are proportional upward adjustments if taxes collected in the particular county
exceed the 1987 totals. Such upward adjustments are expected to be required this year, based on
the 2009 experience thus far. The MTA Budget and Treasury Division will be prepared to answer
questions on the related Staff Summary authorizing the payments.
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Other:
Februarv Financial Plan 2015-2018

The MTA Division of Management and Budget will present for information purposes a revised 2015-
2018 Finandal Plan reflecting any technical adjustments from the Adopted Budget and the
incorporation of certain “below-the-line” policy actions into the baseline.

Contract Change Order Report

Change orders that would have required Board approval prior to the July 2014 Governance
Committee measure increasing the approval threshold to $750,000 are included in this quarterly
report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Committee.

MARCH 2015
Action Iltems:

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines
Board approval of above guidelines as required annually by Public Authorities Law Sections 2895-

-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions

regarding these guidelines.

All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer questions on this
voluminous State-required report.

Other:
MTA Annual Prompt Payment Status Report 2014

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to
be included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

Change Orders to Capital Construction Contracts

MTA Capital Construction (MTACC) will discuss an analysis of the recent history of its large
consultant contracts. Discussion will include, but not be limited to, original contracts let, change
orders, rates, and overhead percentages.

APRIL 2014
Action Item:
MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this voluminous State-
required report.

Other:
Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the MTA’s
various variable-rate debt programs, including a discussion of the savings (compared to long-term

rates) achieved through variable rate debt and a discussion on the current policy and limits on the

use of variable rate debt.

-6



MAY 2015
Action Item:
Station Maintenance Billings Approval

Under the Public Authorities Law, the Board is required to certify to the City and the counties in the

Metropolitan Transportation District the total costs to MTA for operating and maintaining Commuter
Railroad passenger stations. The City and county assessments are both now determined through a
formula.

Other:
Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2014 investment performance and other experience of the various MTA
pension funds. Among other matters, this report should (i) make recommendations on appropriate
investment-earnings assumptions in light of the experience of the past three years;
(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss the
effect on (under) funding of the systems in light of such performance and recommendation; (iv)
provide appropriate comparisons with other public pension systems; and (v) solicit the opinions of
the Board Operating Committees on these recommendations in light of their effects on Agency
budgets.

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it
will review the prior year's operations as well as submit its financial statements and actuarial report
for final approval.

Annual First Mutual Transportation Assurance Company Investment Performance Report

The MTA Risk and Insurance Management Divisions, along with the FMTAC’s outside investment
managers, should be prepared to answer questions on a report that reviews outside-managers
performance.

Contract Change Order Report

Change orders that would have required Board approval prior to the July 2014 Governance
Committee measure increasing the approval threshold to $750,000 are included in this quarterly
- report, for information only. Such capital contract change orders are reported to the CPOC
Committee and such non-capital contract change orders are reported to the Finance Committee.
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FinanceWatch

May 19, 2014

Fuel Hedge
$7.850,843 Diesel Fuel Hedge

On April 30, 2014, MTA executed a 2,783,000 gallon ultra-low sulfur diesel fuel hedge
with J.P. Morgan Ventures Energy Corporation at an all-in price of $2.8210/gallon. Three of

MTA’s existing approved commodity counterparties participated in bidding on the transaction:
Goldman, Sachs & Co./ J Aron, J.P. Morgan Ventures Energy Corporation and Merrill Lynch
Commodities Inc. The hedge covers the period from April 2015 through March 2016.

Remarketings
$50,000.000 MTA Transportation Revenue Bonds, Subseries 2012A-2
in May 2014, MTA will effect a mandatory tender and remarket $50.00 million of MTA Transportation

Revenue Bonds, Subseries 2012A-2, because its current interest Rate Period was set to expire by its
terms. The Subseries 2012A-2 bonds will continue in term rate mode as floating rate notes, with an
interest rate of SIFMA plus a market determined spread. The final maturity of these notes will be
November 15, 2041. This transaction will be led by Piper Jaffray & Co., together with J.P. Morgan and
Loop Capital Markets as co-senior managers. Nixon Peabody will serve as bond counsel and

Public Financial Management, Inc. will serve as financial advisor.

$200,000,000 MTA Transportation Revenue Variable Rate
Refunding Bonds, Subseries 2002D-2
in May 2014, MTA will effect a mandatory tender and ~remarke’( $200.00 million of MTA
Transportation Revenue Variable Rate Refunding Bonds, Subseries 2002D-2, because its current

Interest Rate Period was set to expire by its terms. The Subseries 2002D-2 bonds will continue in term
rate mode as floating rate notes, with an interest rate of 69% of one-month Libor plus a market
determined spread. The final maturity of these notes will be November 1, 2032, This transaction will be
led by Loop Capital Markets, together with J.P. Morgan and Piper Jaffray as co-senior managers.

Nixon Peabody will serve as bond counsel and Public Financial Management, Inc. will serve as

financial advisor.



FEBRUARY FINANICAL PLAN - ADOPTED BUDGET

DEBT SERVICE
($ in millions)
April 2014
2014 %
Adopted
Budget Actual Variance | Variance Explanation

Dedicated Tax Fund: Timing of debt service deposits.

NYC Transit $23.6 $27.1 ($3.5)
Commuter Railroads 4.8 5.8 (1.1)
Dedicated Tax Fund Subtotal $28.4 $32.9 ~ ($4.5) -16.0%

MTA Transportation Revenue: . Timing of debt service deposits as
NYC Transit $70.6 $98.5 ($27.9) debt service was prefunded to
Commuter Railroads 45.5 $60.6 (15.1) May 15. Variance should reverse
MTA Bus _ 1.9 3$3.6 (1.7) in May 2014.

MTA Transportation Subtotal $118.0 $162.6 ($44.7) -37.9%

Commercial Paper: Lower than budgeted rates, timing
NYC Transit $1.1 $0.0 $11 of interest payments
Commuter Railroads 0.7 $0.0 0.7
MTA Bus 0.0 $0.0 0.0

Commercial Paper Subtotal $1.8 $0.1 $1.8 96.9%

2 Broadway COPs:

NYC Transit $1.5 $1.5 (%0.0)
Bridges & Tunnels 0.2 $0.2 (0.0)
MTA HQ 0.2 $0.2 (0.0)
2 Broadway COPs Subtotal $1.9 $1.9 {($0.0) -1.8%

TBTA General Resolution (2)

NYC Transit $14.7 $152 ($0.4)

Commuter Railroads 6.9 $7.1 (0.2)

Bridges & Tunnels 18.4 $18.3 0.1

TBTA General Resolution Subtotal $40.0 $40.6 ($0.5) -1.4%

TBTA Subordinate (2) Timing of debt service deposits.
"NYC Transit $5.5 $5.2 $0.3
Commuter Railroads 24 $2.3 0.1
Bridges & Tunnels 2.2 $2.1 0.1

TBTA Subordinate Subtotal $10.1 $9.6 $0.5 52%
|Total Debt Service [ $200.2| $247.7| ($475)  -23.7%) |
Debt Service by Agency:
NYC Transit $117.0 $1475 ($304)
Commuter Railroads 60.3 75.9 (15.6)
MTA Bus 1.9 36 (1.7)
Bridges & Tunnels 208 20.6 0.2
MTAHQ 0.2 0.2 (0.0)
|Total Debt Service $200.2 $247.7 ($47.5) -23.7% |
Notes: '

(1) Forecasted debt service Is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts Actual
payments to bondholders are made from the debt service accounts when due as required for each senies of bonds and do not conform to this schedule
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12 Month to month variations
(“timing differences”) on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available vares, (b) for varable rate financings, differences between (1) the
budgeted interest rate and the actual interest rate, (ir) projected interest payment dates to bondholders and actual interest payment dates to
bondholders, and (i) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swaf) payment by the counterparty, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which I1s not foreseeable at the time the annual debt service budgets are prepared
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COP's is based on occupancy
Totals may not add due to rounding.



METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANICAL PLAN - ADOPTED BUDGET
DEBT SERVICE

(% in millions)

April 2014 Year-to-Date
%
Adopted
Budget Actual | Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $1220 $119.8 $22
Commuter Railroads 24.9 $24.9 0.0
Dedicated Tax Fund Subtotal $146.9 $144.7 $2.2 1.5%

MTA Transportation Revenue: Timing of debt service deposits as
NYC Transit $261.3 $283.1 ($21.7) debt service was prefunded to
Commuter Railroads 168.6 $175.3 6.7) May 15. Variance should reverse
MTA Bus 6.9 $10.6 (3.8) in May 2014.

MTA Transportation Subtotal $436.8 $469.0 ($32.2) -7.4%

Commercial Paper: Lower than bedgeted rates, timing
NYC Transit $4.4 $0.1 $4.3 of interest payments.
Commuter Railroads 29 $0.1 2.8
MTA Bus 0.1 $0.0 0.1

Commercial Paper Subtotal $7.3 $0.2 $7.2 97.7%

2 Broadway COPs:

NYC Transit $5.9 $5.9 $0.0
Bridges & Tunnels 08 $08 00
MTA HQ 0.8 $0.8 0.0
2 Broadway COPs Subtotal $76 $7.5 $0.0 0.2%

TBTA General Resolution (2) Timing of bond issuances and
NYC Transit $59.0 $57.1 $1.9 lower than budgeted varnable
Commuter Railroads 27.7 $26.8 0.9 debt rates.

Bridges & Tunnels 73.5 $68.9 4.6
TBTA General Resolution Subtotal $160.2 $1528 $7.4 4.6%

TBTA Subordinate (2) Lower than budgeted variable
NYC Transit $22.1 $20.2 $1.8 debt rates.

Commuter Railroads 97 $8.9 0.8
Bridges & Tunnels 8.7 $8.0 0.7
TBTA Subordinate Subtotal $40.5 $37.1 $3.4 8.3%
|Total Debt Service [ $799.3]| $811.3[ ($12.1) -1.5%|

Debt Service by Agency:

NYC Transit $474.7 $486.2 ($11.5)
Commuter Railroads 233.8 236.0 (2.2)
MTA Bus 6.9 10.6 (3.7)
Bridges & Tunnels 83.0 777 5.3
MTAHQ 0.8 0.8 0.0
| Total Debt Service $799.3 $811.3 ($12.1) -1.5%)

Notes:

(1) Forecasted debt service Is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12 Month to month vanations
(“timing differences”) on the existing debt portfolio can occur based upon, among other things, (a) for ail bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the
budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual interest payment dates to
bondholders, and (ii1) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps, -
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the matunty of the commercial paper and

the dealers set the term of the commercial paper from 1 to 270 days, which 1s not foreseeable at the time the annual debt service budgets are prepared

(3) Debt service 1s allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects Allocation of 2 Broadway COPs 1s based on occupancy.
Totals may not add due fo rounding.




Transportation Revenue Bonds

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT (Trailing 6-Weeks)

Issue TRB 2005E-1 TRB 20056E-2 TRB 2005D-1 TRB 2011B
Remarketing Agent| BofA Merrill Lynch J.P.Morgan Merrill Lynch Merrill Lynch
Liguidity Provider| BofA Merrill Lynch J.P.Morgan Helaba Bank of America
Liquidity/insurer LoC LoC LoC LoC
Par OQutstanding ($m) 100.00 75.00 150.00 99.56
Swap Notional ($m) 60.00 45.00 150.00 27.94
Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
3/26/2014  0.06% 0.07% 0.01% 0.06% 0.00% 0.09% 0.03% 0.07% 0.01%
4/2/2014  0.06% 0.05% -0.01% 0.08% 0.02% 0.08% 0.02% 0.05% -0.01%
4/9/2014  0.07% 0.06% -0.01% 0.08% 0.01% 0.09% 0.02% 0.06% -0.01%
4/16/2014  0.11% 0.11% 0.00% 0.10% -0.01% 0.14% 0.03% 0.11% 0.00%
4/23/2014  0.12% 0.12% 0.00% 0.14% 0.02% 0.13% 0.01% 0.12% 0.00%
4/30/2014  0.10% 0.09% -0.01% 0.12% 0.02% 0.11% 0.01% 0.09% -0.01%
Dedicated Tax Fund Bonds
Issue DTF 2002B-1 DTF 2008A-1 DTF 2008A-2 -
Remarketing Agent| Morgan Stanley Morgan Stanley Goldman
Liquidity Provider| State Street Bank Morgan Stanley Bank of Tokyo
Liquidity/Insurer LoC LoC LoC
Par Qutstanding ($m) 150.00 170.81 170.80
Swap Notional ($m) None 167.45 167.45
Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
3/26/2014 0.06% 0.05% -0.01% 0.07% 0.01% 0.05% -0.01%
4/2/2014  0.06% 0.05% -0.01% 0.07% 0.01% 0.05% -0.01%
4/9/2014  0.07% 0.07% 0.00% 0.07% 0.00% 0.07% 0.00%
4/16/2014  0.11% 0.12% 0.01% 0.09% -0.02% 0.12% 0.01%
4/23/2014  0.12% 011% -0.01% 0.09% -0.03% 0.12% 0.00%
4/30/2014  0.10% 0.10% 0.00% 0.08% -0.02% 0.12% 0.02%

TBTA General Revenue Bonds

Issue TBTA 2005B-3
Remarketing Agent| BofA Merrill Lynch
Liquidity Provider BofA
Liquidity/insurer SBPA
Par Qutstanding ($m) 194.00
Swap Notional ($m) 194.00
Spread to
Date SIFMA Rate SIFMA
3/26/2014  0.06% 0.07% 0.01%
4/2/2014  0.06% 0.07% 0.01%
4/9/2014  0.07% 0.08% 0.01%
4/16/2014  0.11% 0.12% 0.01%
4/23/2014 0.12% 0.15% 0.03%
4/30/2014  0.10% 0.12% 0.02%

TBTA General Revenue and Subordinate Revenue Bonds

Issue TBTA 2001B TBTA 2001C TBTA 2003B-1 TBTA 2003B-2
Remarketing Agent| Citigroup Citigroup Citigroup Citigroup
Liquidity Provider State Street JP Morgan CALPERS CALSTRS
Liguidity/lnsurer LoC SBPA LoC LoC
Par Qutstanding ($m) 122.57 122.57 88.50 47.79
Swap Notional ($m) None None None None
Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIEMA Rate SIFMA Rate SIFMA
3/25/2014  0.06% 0.06% 0.00% 0.07% 0.01% 0.06% 0.00% 0.06% 0.00%
4/1/2014 0.06% 0.05% -0.01% 0.06% 0.00% 0.05% -0.01% 0.05% <0.01%
4/8/2014  0.07% 0.07% 0.00% 0.08% 0.01% 0.07% 0.00% 0.07% 0.00%
4/15/2014  0.11% 0.12% 0.01% 0.13% 0.02% 0.12% 0.01% 0.12% 0.01%
4/22/2014  0.12% 0.12% 0.00% 0.13% 0.01% 0.12% 0.00% 0.12% 0.00%
4/29/2014  0.10% 0.10% 0.00% 0.11% 0.01% 0.10% 0.00% 0.10% 0.00%
issue TBTA 2005A-2 TBTA 2005A-3 TBTA SUB 2000AB TBTA SUB 2000CD
Remarketing Agent US Bancorp US Bancorp JP Morgan Citigroup
Liquidity Provider CALSTRS U.S. Bank JPMorgan Lloyds TSB (NY)
Liquidity/lnsurer LoC LoC SBPA/Assured SBPA/Assured
Par Outstanding ($m) 31.24 36.99 95.30 52.55
Liquidity/Insurer None None 95.30 None
Outstanding Spread to Spread to Spread to Spread to
($m) SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
32512014 0.06% 0.05% -0.01% 0.04% -0.02% 0.23% 0.17% 0.20% 0.14%
4/1/2014 0.06% 0.05% -0.01% 0.05% -0.01% 0.23% 0.17% 0.20% 0.14%
4/8/2014 0.07% 0.06% -0.01% 0.06% -0.01% 0.23% 0.16% 0.20% 0.13%
4/15/2014  0.11% 0.09% -0.02% 0.09% -0.02% 0.25% 0.14% 0.20% 0.09%
42212014  0.12% 0.11% -0.01% 0.11% -0.01% 0.25% 0.13% 0.20% 0.08%
4/29/2014  0.10% 0.10% 0.00% 0.10% 0.00% 0.23% 0.13% 0.20% 0.10%

Report Date 5/2/2014




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES
RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Issue TRE 2002D-2 TRB 2002G-1a TRB 2002G-1b TRB 2002G-1c
Remarketing Agent Wells Fargo N/A N/A N/A
Initial Purchase Date Note 1 11/1/2014 11/1/2015 11/1/2016
Liquidity/Insurer] CCA/Assured None None None
Par Outstanding ($m) 200.00 12.27 12.76 13.26
" Swap Nofional ($m) 200.00 11.49 11.95 12.42
Spread Spread Spread Spread
Date SIFMA Rate toSIFMA| Rafe toSIFMA| Rate toSIFMA| Rate to SIFMA
3/26/2014 0.06% | 0.93% 0.87% 0.30% 0.24% 0.60% 0.54% 0.79% 0.73%
4/2/2014 0.06% | 0.93% 0.87% 0.30% 0.24% 0.60% 0.54% 0.79% 0.73%
4/9/2014 0.07% | 0.93% 0.86% 0.30% 0.23% 0.60% 0.53% 0.79% 0.72%
4/16/2014 0.11% | 0.93% 0.82% 0.30% 0.19% 0.60% 0.49% 0.79% 0.68%
4/23/2014 0.12% | 0.93% 0.81% 0.30% 0.18% 0.60% 0.48% 0.79% 0.67%
4/30/2014 0.10% | 0.93% 0.83% 0.30% 0.20% 0.60% 0.50% 0.79% 0.69%
Issue[ TRB 2002G-1d TRB 2002G-1f TRE 2002G-1g TRB 2002G-1h
Remarketing Agent N/A N/A N/A N/A
Initial Purchase Date| 11/1/2017 11/1/2014 11/1/2015 11/1/2016
Liquidity/Insurer None None None None
Par Outstanding ($m) 13.80 42.58 42.55 56.89
Swap Notional ($m) 13.80 42.58 42.55 56.89
Spread ) Spread Spread Spread
Date SIFMA Rate toSIFMA| Rate toSIFMA| Rate toSIFMA| Rate to SIFMA
3/26/2014 0.06% | 0.93% 0.87% 0.50% 0.44% 0.75% 0.69% 0.95% 0.89% |-
4/2/2014 0.06% | 0.93% 0.87% 0.50% 0.44% 0.75% 0.69% 0.95% 0.89%
4/9/2014 0.07% | 0.93% 0.86% 0.50% 0.43% 0.75% 0.68% 0.95% 0.88%
4/16/2014 0.11% | 0.93% 0.82% 0.50% 0.39% 0.75% 0.64% 0.95% 0.84%
4/23/2014 0.12% | 0.93% 0.81% 0.50% 0.38% 0.75% 0.63% 0.95% 0.83%
4/30/2014 0.10% | 0.93% 0.83% 0.50% 0.40% 0.75% 0.65% 0.95% 0.85%
Issue TRB 2012A-2 TRB 2012A-3
Remarketing Agent BoNY Melion BoNY Melion
Initial Purchase Date 05/15/14 05/15/15
Liquidity/Insurer None None
Par Outstanding ($m) 50.00 50.00
Swap Notional ($m) None None
Spread Spread
Date SIFMA Rate toSIFMA| Rate to SIFMA
3/26/2014 0.06% | 0.25% 0.19% 0.45% 0.39%
4/2/2014 0.06% | 0.25% 0.19% 0.45% 0.39%
4/9/2014 0.07% | 0.26% 0.19% 0.46% 0.39%
4/16/2014 0.11% | 0.30% 0.19% 0.50% 0.39%
4/23/2014 012% | 0.31% 0.19% 0.51% 0.39%
4/30/2014 0.10% | 0.29% 0.19% 0.49% 0.39%
Issue TRB 2012G-1 TRB 2012G-2 TRB 2012G-3 TRB 2012G-4
Remarketing Agent JP Morgan JP Morgan JP Morgan JP Morgan
‘Initial Purchase Date 11/1/2014 11/1/2015 11/1/2016 11/1/2017
Liquidity/Insurer None None None None
Par Outstanding ($m) 84.45 125.00 75.00 74.03
Swap Notional ($m) 84.45 ©125.00 75.00 74.03
Spread Spread Spread Spread
Date SIFMA | Rate toSIFMA| Rate toSIFMA| Rate toSIFMA[ Rate to SIFMA
3/26/2014 0.06% | 0.52% 0.46% 0.63% 0.57% 0.80% 0.74% 0.94% 0.88%
4/2/2014 0.06% | 0.52% 0.46% 0.63% 0.57% 0.80% 0.74% 0.94% 0.88%
4/9/2014 0.07% | 0.52% 0.45% 0.63% 0.56% 0.80% 0.73% 0.94% 0.87%
4/16/2014 0.11% | 0.52% 0.41% 0.63% 0.52% 0.80% 0.69% 0.94% 0.83%
4/23/2014 0.12% | 0.52% 0.40% 0.63% 0.51% 0.80% 0.68% 0.94% 0.82%
4/30/2014 0.10% | 0.52% 0.42% 0.63% 0.53% | 0.80% 0.70% 0.94% 0.84%




Dedicated Tax Fund Bonds

Date SIFMA

3/26/2014  0.06%
4/2/2014 0.06%
4/9/2014 0.07%

4/16/2014 0.11%

4/23/2014 0.12%

4/30/2014 0.10%

Rate to SIFMA

0.81% 0.75%
0.81% 0.75%
0.82% 0.75%
0.86% 0.75%
0.87% 0.75%
0.85% 0.75%

Rate to SIFMA
0.96%  0.90%
0.96%  0.90%
0.97%  0.90%
1.01%  0.90%
1.02%  0.90%
1.00%  0.90%

Rate  to SIFMA
1.01% 0.95%
1.01% 0.95%
1.02% 0.95%
1.06% 0.95%
1.07% 0.95%
1.05% 0.95%

Issue| DTF 2002B-3a DTF 2002B-3b DTF 2002B-3c DTF 2002B-3d
Remarketing Agent| Morgan Stanley Morgan Stanley Morgan Stanley Morgan Stanley
Maturity Date 11/01/17 11/01/18 11/01/19 11/01/20
Liquidity/Insurer None None None None
Par Qutstanding ($m) 46.60 48.60 50.70 15.90
Swap Notional ($m) None None None None
Spread Spread Spread Spread

Rate to SIFMA

1.06% 1.00%
1.06% 1.00%
1.07% 1.00%
1.11% 1.00%
1.12% 1.00%
1.10% 1.00%

Date SIFMA

3/26/2014  0.06%
4/2/2014 0.06%
4/9/2014 0.07%

4/16/2014 0.11%

4/23/2014 0.12%

4/30/2014  0.10%

Rate to SIFMA
0.29%  0.23%
0.29%  0.23%
0.30%  0.23%
0.34%  0.23%
0.35%  0.23%
0.33%  0.23%

Rate to SIFMA
0.42%  0.36%
0.42%  0.36%
0.43%  0.36%
047%  0.36%
0.48%  0.36%
0.46%  0.36%

Issue| DTF 2008B-3a DTF 2008B-3b DTF 2008B-3c
Remarketing Agent| Goldman Sachs Goldman Sachs Goldman Sachs
Maturity Date 11/01/12 11/01/13 11/01/14
Liquidity/Insurer None None None
Par Outstanding ($m) 35.00 54.47 44.74
Swap Notional ($m) None None None
Spread Spread Spread

Rate to SIFMA
0.74%  0.68%
0.74%  0.68%
0.75%  0.68%
0.79%  0.68%
0.80%  0.68%
0.78%  0.68%

Date SIFMA

3/26/2014 0.06%
4/2/2014 0.06%
4/9/2014 0.07%

4/16/2014 0.11%

4/23/2014 0.12%

4/30/2014  0.10%

Rate to SIFMA
0.48%  0.42%
0.48%  0.42%
0.48%  0.41%
0.48%  0.37%
0.48%  0.36%
0.48%  0.38%

Rate to SIFMA
0.62%  0.56%
0.62%  0.56%
0.62%  0.55%
0.62%  0.51%
0.62%  0.50%
0.62%  0.52%

Rate to SIFMA
0.47%  0.41%
0.47%  0.41%
0.47%  0.40%
0.47%  0.36%
0.47%  0.35%
047%  0.37%

Rate  to SIFMA
0.69%  0.63%
0.69%  0.63%
0.69%  0.62%
0.69%  0.58%
0.69%  0.57%
0.69%  0.59%

' TBTA General Revenue Bonds
Issue] TBTA 2005B-4a TBTA 2005B-4b TBTA 2005B-4¢ TBTA 2005B-4d TBTA 2005B-4e
Remarketing Agent N/A N/A N/A N/A N/A

Initial Purchase Date 1172014 1172014 1172015 1172016 1472017
Liquidity/Insurer None None None None None

Par Outstanding ($m) 28.80 37.50 38.70 4330 45.20

Swap Notional ($m) 28.850 37.50 38.70 43.80 45.20

Spread Spread Spread Spread Spread

Rate to SIFMA
0.75%  0.33%
0.75%  0.33%
0.75%  0.34%
0.75%  0.38%
0.75%  0.39%
0.75%  0.37%

Date SIFMA

3/26/2014 0.06%
4/2/2014 0.06%
4/9/2014 0.07%

4/16/2014 0.11%

4/23/2014 0.12%

4/30/2014  0.10%

Rate to SIFMA
0.56%  0.50%
0.55%  0.49%
0.55%  0.48%
0.55%  0.44%
0.55%  0.43%
0.55%  0.45%

TBTA SUB TBTA SUB
Issue 2013D-2a 2013D-2b
Remarketing Agent N/A N/A
Initial Purchase Date 1/1/2014 11172014
Liquidity/Insurer None None
Par Outstanding {($m) 58.02 90.45
Swap Notional ($m) N/A N/A
Spread Spread

Rate to SIFMA
0.81%  0.75%
0.80%  0.74%
0.80%  0.73%
0.80%  0.69%
0.80%  0.68%

0.80% 0.70%

The TRB 2002D-2 Bonds are privately placed. Wells Fargo is the liquidity provider for these bonds.
Report Date 5/2/2014 .



Transportation Revenue Bonds

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE
RATE RESETS REPORT (Trailing 10 Days)

Issue TRB 2005D-2 TRB 2005E-3
Dealer Morgan Stanley PNC Capital
Liquidity Provider Helaba PNC
Type of Liquidity LoC LoC
Par Qutstanding ($m) 100.00 75.00
Swap Notional ($m) 100.00 45.00
Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA
4/23/2014 0.12% 0.14% 0.02% 0.10% = -0.02%
4/24/2014 0.12% 0.13% 0.01% 0.10% -0.02%
4/25/2014 0.12% 0.12% 0.00% 0.09% -0.03%
4/26/2014 0.12% 0.12% 0.00% 0.09% -0.03%
4/27/12014 0.12% 0.12% 0.00% 0.09% -0.03%
4/28/2014 0.12% 0.11% -0.01% 0.09% -0.03%
4/29/2014 0.12% 0.11% -0.01% 0.08% -0.04%
4/30/2014 0.10% 0.11% 0.01% 0.08% -0.02%
5/1/2014 0.10% 0.11% 0.01% 0.05% -0.05%
5/2/2014 0.10% 0.07% -0.03% 0.04% -0.06%
TBTA General Revenue Bonds
Issue TBTA 2002F TBTA 2003B-3 TBTA 2005A-1 TBTA 2005B-2a
Dealer JP Morgan US Bancorp US Bancorp JP Morgan
Liquidity Provider Helaba US. Bank CALPERS CALPERS
Type of Liquidity LoC LoC LoC LoC
Par Qutstanding ($m) 202.61 56.63 57.80 88.99
Swap Notional ($m) 194.00 None 24.06 88.99
Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
4/23/2014 0.12% 0.14% - 0.02% 0.11% -0.01% 0.11% -0.01% 0.12% 0.00%
4/24/2014 0.12% 0.13% 0.01% 0.10% -0.02% 0.11% -0.01% 0.11% -0.01%
4/25/2014 0.12% 0.12% 0.00% 0.09% -0.03% 0.10% -0.02% 0.10% -0.02%
4/26/2014 0.12% 0.12% 0.00% 0.09% -0.03% 0.10% -0.02% 0.10% -0.02%
4/27/12014 0.12% 0.12% 0.00% ° 0.09% -0.03% 0.10% -0.02% 0.10% -0.02%
4/28/2014 0.12% 0.11% -0.01% 0.09% -0.03% 0.10% -0.02% 0.09% -0.03%
4/29/2014 0.12% 0.11% -0.01% 0.09% -0.03% 0.10% -0.02% 0.09% -0.03%
4/30/2014 0.10% 0.11% 0.01% 0.08% -0.02% 0.09% -0.01% 0.09% -0.01%
51112014 0.10% 0.08% -0.02% 0.06% -0.04% 0.07% -0.03% 0.06% -0.04%
5/2/2014 0.10% 0.06% -0.04% 0.04% -0.06% 0.04% -0.06% 0.04% -0.06%

Issue TBTA 2005B-2b TBTA 2005B-2¢
Dealer JP Morgan US Bancorp
Liquidity Provider CALPERS US. Bank
Type of Liquidity LoC LoC
Par Outstanding ($m) 48.10 56.91
Swap Notional ($m) 48.10 56.91
Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA
4/23/2014 0.12% 0.12% 0.00% 0.11% -0.01%
4/24/2014 0.12% 0.11% -0.01% 0.10% -0.02%
4/25/2014 0.12% 0.10% -0.02% | . 0.09% -0.03%
4/26/2014 0.12% 0.10% -0.02% 0.09% -0.03%
4/2712014 0.12% 0.10% -0.02% 0.09% -0.03%
4/28/2014 0.12% 0.09% -0.03% 0.09% -0.03%
4/29/2014 0.12% 0.09% -0.03% 0.09% -0.03%
4/30/2014 0.10% 0.09% -0.01% 0.08% -0.02%
5172014 0.10% 0.06% -0.04% 0.06% -0.04%
5/2/12014 0.10% 0.04% -0.06% 0.04% -0.06%
Report Date 5/2/2014




METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
] WEEKLY AUCTIONS |
LIBOR
Formula Fail
Rate LIBOR Formula Fail Rate

COPs COPs COPs
issue| TRB 2002B-1 2004A-1 2004A-2 2004A-3
Outstanding Par ($ M) 96.150 9.550 10.200 37 250
Swap Notional ($m) None 9.550 10.200 37.250
Final Maturity 11/1/2022 1/1/2030 1/1/2030 1/1/2030

P rgan P Morgan JP Morgan

Broker Dealer(s) I\}Ijerril\l,lloL)g:ch I\)ljerrilloLgnch JP Morgan Mernll Lsnch
) Insurer Assured Ambac Ambac Ambac

Auction Frequency Tuesday Monday Tuesday Wednesday
Mar. 17 thru Mar, 21, 2014 0.314% 0.430% 0.431% 0.433%
Mar. 24 thru Mar. 28, 2014 0.308% 0.424% 0.423% 0.421%
Mar. 31 thru Apr. 4, 2014 0.302% 0.418% 0.415% 0.418%
Apr. 7 thru Apr. 11, 2014 0.301% 0.418% 0.414% 0.415%
Apr. 14 thru Apr. 18, 2014 0.303% 0.417% 0.416% 0.418%
Apr. 21 thru Apr. 25, 2014 0.305% 0.419% 0.419% 0.419%
Apr. 28 thru May 2, 2014 0.303% 0.413% 0.417% 0.414%
Corresponding Libor Rate 0.152% 0.150% 0.152% 0.151%
Fail Rate 200% 275% 275% 275%

[ 28 & 35 DAY AUCTIONS |

LIBOR Formula Fail Rate

COPs COPs
Issue| TRB 2002B-2 2004A-4 2004A-5
Outstanding Par ($ M) 95.525 34.950 3.700
Swap Notional ($m) None 34.950 3.700
Final Maturity 11/1/2022 1/1/2030 1/1/2030
Broker Dealer(s) I\;IJ:rri“roLrs:gh JP Morgan JP Morgan
Insurer Assured Ambac Ambac
Auction Frequency 28-Days 35-Days 35-Days
December 2013 0.330% 0.462% 0.451%
January 2014 0.316% 0.441% 0.432%
February 2014 0.309% 0.425% 0.428%
March 2014 0.315% 0.425% 0.417%
April 2014 0.304% L 0.417% 0.417%
Corresponding Libor Rate 0.152% 0.152% 0.152%
Fail Rate 200% 275% 275%

Report Date 5/2/2014



MTA DEBT OUTSTANDING (8 in Millions)

Type of Credit

Underlying Ratings
{Moody's /S&P / Fitch/ Kroll)
MTA Transportation
Revenue Bonds
(A2/A+A)

BANS 2013 A Key Bank Series
BANS 2013 A ML Series

TBTA General
Revenue Bonds
(Aa3/AA-/AA-/ AA)

5/2/12014
Outstanding
Synthetic
BPA Sale Principal [48ix ed Variable Fixed Total

Series Date Final Maturity Amount Amount Amount Amount | Outstanding TIC! Notes
2002A 5/9/02 11/15/2032 2,894 185 84 965 - - 84 965 531
2002B 5/28/02 11/1/2022 210 500 - 191 675 - 191 675 151
2002D 5/29/02 11/1/2032 400 000 174 725 - 200 000 374 725 463
2002E 6/12/02 11/15/2031 397.495 18.425 - - 18.425 513
2002G 11/19/02 11/1/2026 400 000 - 12270 181 830 194 100 350
2003A 5/8/03 11/15/2032 475 340 114 355 - - 114 355 449
2003B 7/30/03 11/15/2032 751 765 71 080 - - 71 080 510
2005A 2/9/05 11/15/2035 650,000 429.280 - - 429280 476
2005B 6/22/05 11/15/2035 750 000 575225 - - 575225 480
2005C 10/19/05 11/1572016 150 000 44 395 - - 44 395 419
2005D 11/1/05 11/1/2035 250 000 - - 250 000 250 000 453
2005E 11/1/05 11/1/2035 250 000 - 100 000 150 000 250 000 367
2005F 11/16/05 11/15/2035 " 468 760 357 055 - - 357.055 488
2005G 12/7/05 11/1/2026 250.000 " 233540 - - 233.540 4 3A4
2006A 7/13/06 _11/15/2035 475 000 391 830 - - 391.830 4 89
2006B 12/13/06 11/15/2036 717 730 659.420 - - 659 420 452
2007A 6/27/07 11/15/2037 425.615 379 335 - - 379335 484
2007B 12/6/07 11/15/2037 415 000 371.250 - - 371250 475
2008A 2/13/08 11/15/2038 512 470 480.700 - - 480 700 491
2008B 2/13/08 11/15/2030 487 530 414 720 - - 414 720 309
2008C 10/17/08 11/15/2013 550000 485 000 - - 485 000 668
2005A 10/6/09 11/15/2039 502 320 461 875 - - 461 875 379
2010A 1/6/10 11/15/2039 363 945 363945 - - 363 945 444
2010B 2/4/10 11/15/2039 656.975 641.975 - - 641975 429
2010C 6/30/10 11/15/2040 510 485 487 710 - - 487.710 427
CP2 9/16/10 11/15/2015 900 000 - 550 000 - 550 000 © 132
2010D 11/23/10 11/15/2040 754 305 716.540 - - 716 540 515
2010E 12/21/10 11/15/2040 750 000 750 000 - - 750 000 457
2011A 7/12/11 11/15/2046 400 440 392 490 - - 392 490 4.95
2011B 9/13/11 11/1/2041 99 560 - 71625 27 935 99 560 209
2011C 11/2/11 11/15/2028 197 950 191 435 - - 191 435 399
2011D 11/30/11 11/15/2046 480 165 462 295 - - 462 295 457
2012A 3/7/12 11/15/2042 150 000 50 000 100 000 - 150 000 170
2012B 3/7/12 11/15/2039 250.000 241480 - - 241 480 385
2012C 4/18/12 11/15/2047 727 430 717 300 - - 717 300 422
2012D 6/28/12 11/15/2032 1,263 365 1,263 365 - - 1,263 365 351
2012E 7/13/12 11/15/2042 650 000 635 970 - - 635970 391
2012F 9/20/12 11/15/2030 1,268 445 1,171 355 - - 1,171 355 317
2012G 11/7/12 11/1/2032 359450 - - 358475 358475 414
2012H 11/9/12 11/15/2042 350 000 344 045 - - 344 045 370
2013A 1/17/2013 11/15/2043 500 000 493 580 - - 493 580 3.79
2013B 3/22/2013 11/15/2043 500 000 492.000 - - 492 000 4.08
2013C 6/11/2013 11/15/2043 500 000 492 640 - - 492 640 425
2013D 7/11/2013 11/15/2043 333790 332 050 - - 332050 463
9/19/2013 9/29/2015 100 000 - 100 000 - 100 000 076
10/3/2013 4/19/2015 200 000 - 200 000 - 200 000 071
2013E  11/15/2013 11/15/2043 500 000 500 000 - - 500 000 464
2014A  2/28/2014 11/15/2044 400 000 400 000 - - 400 000 431
2014B 4/17/2014 11/15/2044 500 000 500 000 - - 500 000 438
Total 26,050 015 | 17,387350 1,325 570 1,168 240 19,881 160 412

WATIC

EFC 1996A 6/26/96 1/1/2030 28 445 4150 - - 4150 5.85
2001B 12/18/01 1/1/2032 148 200 - 122 570 - 122 570 228
2001C 12/18/01 1/1/2032 148 200 - 122 565 - 122 565 248
2002B 9/19/02 11/15/2032 2,157 065 147 200 - - 147200 456
2002F 11/8/02 11/1/2032 246 480 - 8610 194 000 202 610 371
2003B 12/9/03 1/1/2033 250 000 - 192 915 - 192915 240
2005A 5/10/05 11/1/2035 150 000 - 101 965 24 060 126 025 278
2005B 7/6/05 1/1/2032 800 000 - - 582 000 582 000 354
2006A 6/8/06 11/15/2035 200 000 75 645 - - 75 645 472
2007A 6/13/07 11/15/2037 223 355 136 260 - - 136 260 484
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MTA DEBT OUTSTANDING ($ in Millions)

Type of Credit

Underlying Ratings
{(Moody's /S&P / Fitch/ Kroll)

TBTA BANS 2014A

TBTA Subordinate
Revenue Bonds
(Al/AH A+/ AA-)

MTA Dedicated
Tax Fund Bends
(AA/AA-)

MTA Certificates of
Participation (2 Broadway)
(Caa2/CC/NR)

State Service Contract Bonds
(AA-/AA-)

Notes

5/2/2014
Qutstanding
Synthetic
BPA Sale Principal I&ix ed Variable Fixed Total
Series Date Final Maturity Amount Amount Amount Amount | Outstanding TiC! Notes
2008A 3/13/08 11/15/2038 822770 636 445 \ - - 636 445 493
2008B 3/13/08 11/15/2038 252 230 252230 - - 252230 371
2008C 7/16/08 11/15/2038 629 890 512.270 - - 512270 472
2009A 2/11/09 11/15/2038 475.000 419 565 - - 419 565 4.75
2009B 9/10/09 11/15/2039 200 000 200 000 - - 200 000 363
2010A 10/20/10 11/15/2040 346 960 330010 - - 330010 345
2011A 10/4/11 1/1/2028 609.430 586210 - - 586210 359
2012A 6/6/12 11/15/2042 231 490 225515 - - 225515 369
2012B 8/3/12 11/15/2032 1,236 898 1,352.570 - - 1,352 570 266
2013B 1/29/2013 11/15/2030 257.195 257.195 - - 257195 225
2013C 4/18/2013 11/15/2043 200 000 200 000 - - 200 000 371
2/6/2014 5/15/2015 100.000 100 000 - - 100 000 062
2014A 2/6/2014 11/15/2044 250 000 250 000 - - 250 000 428
Total 9,963 608 5,685 265 548.625 800.060 7,033 950 359
WATIC
2000AB 11/01/00 1/1/2019 263 000 - - 95.300 95.300 649
2000CD 11/01/00 1/1/2019 263.000 - 52.550 - 52 550 160
2002E 10/23/02 11/15/2032 756 095 139.825 - - 139 825 5.34
2003A 2/27/03 11/15/2032 500.170 9 545 - - 9545 491
2008D 7/16/08 11/15/2028 491 110 393980 - - 393 980 469
2013A 1/11/2013 11/15/2032 761 600 761 600 - - 761 600 313
2013D  12/19/2013 11/15/2032 313975 165 505 148 470 - 313975 239
Total 3,348 950 1,470 455 201 020 95 300 1,766 775 367
WATIC
2002B 9/4/02 11/1/2022 440 000 116 050 311 800 . - 427 850 174
2004A 2/26/04 11/15/2018 250 000 106 855 - - 106 855 349
2004B 3/9/04 11/15/2028 500.000 294 460 - - 294 460 451
2004C 12/15/04 11/15/2018 120 000 48 725 - - 48.725 377
2006A 6/7/06 11/15/2035 350 000 229.365 - - 229365 418
2006B 10/25/06 11/15/2036 - 410.000 288010 - - 288010 428
2008A 6/24/08 11/1/2031 352915 - 6695 334.905 341 600 407
2008B 8/6/08 11/1/2034 348 175 202 505 134 210 - 336715 230
2009A 3/12/09 11/15/2039 261 700 243 680 - - 243 680 555
2009B 4/23/09 11/15/2030 500.000 469 960 - - 469.960 500
2009C 4/23/09 11/15/2039 750 000 750 000 - - 750 000 489
2010A 3/17/10 11/15/2040 502 990 479 330 - - 479 330 391
2011IA 3/23/11 11/15/2021 127 450 103075 - . 103 075 2.99
2012A 10/16/12 11/15/2032 1,065.335 1,008.950 - « 1,008 950 307
Total 5,978 565 4,340 965 452 705 334 905 5,128 575 383
WATIC |
2004A 9/21/04 1/1/2030 357 925 - - 95650 95 650 408
Total 357 925 - - 95 650 95 650 408
I WATIC |
All MTA Total 45,699.063 | 28,884,035  2,527.920  2,494.155 | 33,906.110 3.94
2002A 6/5/02 7/1/2031 1,715 755 272670 - - 272 670 529
2002B 6/26/02 7/1/2031 679 450 42,825 - - 42 825 493
Total 2,395 205 315495 - - 315 495 524
WATIC

(1) Fixed Rate TICs calculated as of 1ssuance of Fixed Rate Bonds Floating Rate TICs calculated from inception ncluding fees
Any Unhedged Variable Rate Bonds that have been fixed to maturity are carried at the new Fixed Rate TIC Synthetic Fixed Rate TICs include
average swap rates plus current variable rate fees and estimated basis adjustments for life of swap Synthetic Fixed Rate TICs do not include benefit of any

upfront payments received by MTA. Variable Rate TICs include average remarketed plus current vanable rate fees
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Staff Summary

Schedule H: Modifications to Personal Service & ) Metropolitan Transportation Authority

Miscelianeous Service Contracts

ftern Nurmber: Page 1of2
Vendor Name (& Location): ) Contract Number: AWOModification #
Willis of New York 5
Descrption:
Extension of Owner Controlted Insurance for East Side Access Qriginal Amount: $83,000,000
Contract Term {including Options, if any) . Prior Modifications: $224,160,136

Prior Budgetary Increases: 3
Optien(s) Included In Total Amount? [Oyes X No Current Amount: $317,160,136
Procurement Type: X Competitive [ Non-compstitive
Solicitation Type:  XRFP  [Bid [ Other: This Request: $19,000,000
Funding Source:
[T] Operating X Capital [] Federal L] pther: % of This Request to Current Amount: 6%
Requesting Depl/Div & DeptDiy Hoead Name: 2.4, , % of Modifications {including This
Risk and Insurance Management / Laureen Coyne Ul 43‘%1% i fequest} to Original Amount: 361%

o

PURPOSE:
To obtain Board approval to extend the builders risk insurance coverage component of the MTA’s Owner Controlled Insurance

Program (OCIP) for the East Side Access Project.

SUMMARY:

The MTACC East Side Access Project is currently insured through an MTA Owner Controlied Insurance Program (OCIP), which was
approved by the Board on December 17, 1998. Willis of NY, the OCIP broker, selected through a competitive RFP process,
subsequently marketed and placed OCIP builders risk policies in 2004, based upon the then-scheduled completion date and estimated
third party construction costs. The policy covers property damage to construction work completed on or before June 1, 2014, This
request for approval is required to purchase builders risk coverage to May 31, 2021and to provide limits of $350 million. Premium
is auditable based upon a rate of $0.2275 per one hundred dollars of construction valueand is not expected to exceed $19 million
(inclusive of applicable taxes and fees) based on a revised construction cost of $7.959 billion.

DISCUSSION:
The East Side Access Project OCIP provides the MTA and each architect, engineer, contractor, and subcontractor workingon the

project with uniform Professional Liability (E&Q), Environmental Liability, Workers Compensation (WC), General Liability (GL)
Excess Liability, Railroad Protective Liability, and Builders Risk Insurance. Policies are underwritten by insurance companies with
A.M. Best ratings of A or greater and/or equivalent financial strength. The carriers were competitively selected based upon policy
terms, conditions, services and costs offered for this program, The original OCIP Program budget for all policies was $93 million
based upon a project cost of $2.3 billion and project completion in 2010

The original builders risk program was placed globally with various insurers led by Swiss Re International and Zurich America
Insurance Company with participation from Ace America, Arch, Tokio Marine, Assicurazioni Generali, and RSUI Indemnity. The
expiring policy has limits of $250 million and covers completed construction works against property damage due to fire, earthquake,
flood and related perils through May 31, 2014. The expiring premium was based upon a rate of $0.462 per one hundred of
construction value and a completed construction value of $3.888 billion. The new program, which provides coverage limits of $350
million, was marketed by Willis, and will be led again by Swiss Re International and Zurich America Insurance Companywith
participation by Munich Re, Assicurazioni Generali, Lexington (AIG), Talbot (Lloyd’s) and Liberty International Underwriters. The
new program is based upon a rate of $02275 per one hundred of construction valueand a completed construction value of §7.959
billion. The new program provides an additional $100 million in coverage & half of the expiring rate. These favorable terms were the
result of premium earned and no losses on the expiring program.

MTACC is obligated under its construction contracts to provide continuing builders risk coverage. We have been able to achieve
favarable extension terms that include an increase in limits and a reduction in ratesand stay within the budget. MTACC has weighed
the risk of loss and the cost of available insurance and concluded that this program is reasonable, cost effective and in thebest

interests of the MTA,

MTA Fonm ROCSEG - 307




Metropolltan Transportation Authority

Staff Summary

IMPACT ON FUNDING:
Funding is from the East Side Access Capital Program Budget.

ALTERNATIVES:

The ealternative would be to require each construction contractor to carry their own builders risk policy for their work. Ths approach
would not be cost effective as the additive cost of each contractor’s policy would most likely exceed the cost of the MTA policy.,
Also, contractor insurance would expire upon completion of a contract leaving completed works without coverage By purchasing a
single buiiders risk policy, the MTA can cover all completed and active construction works of the East Side Access Projectuntil final
completion.

MTA foem RCOSS - 897




S‘taff Summ ary . w Matropo'll%an Trangportation Authority

Pagel1of 2
Subject _ T Toate
2013 —~ 2014 Station Maintenance Billing May 8, 2014
Department e Vendor Name I
Chief Financial Officer
Departmant Hoad Name e e e e o ContractNumber
Rabeﬁ E.Foran
 De % t He dSIgnatum - _ Contract Manager Name e e e e
Project Manager N Name e o] |reblectContemtsmets _ " T
Pa’mck Kane ,f L '
;
Board Action Internal Approvals
Crder To Date | Approval | Info | Other Order Approval ., J Order val
1 {Finance 519 x 2  |chief of staff b~ 1 Megal
{/ k el
2 Board 121 %
: ;
Ii\iarfativa
Purpose:

To advise the Board of submission of the station maintenance billings to New York City and the counties for the period
April 1, 2013 to March 31, 2014,

Discussion:

The aftached schedule provides the summary of the station mainienance use and operations billing to the counties and
New York City for the period April 1, 2013 through March 31, 2014,

Current legislation provides that on or before June first of each year the MTA shall determine and certify to New York City
and the counties the cost for station maintenance use and operations for the twelve month period ending the preceding
March thirty-first for the stations within the municipality. The MTA bilis New York Cily and the counties each fiscal year
based on a statutorily established formula adjusted annually by the CPI-W for the New York, Northwestern New Jersey and
Long Island Region. The net increase in the CPI factor for the twelve month period ending March 31, 2014 was 1.26%
which results in & $2,018,081 increase over the prior year's billed amount.




m Metropolitan Transporiation Authorlty

Staff Summary
Page20f 2
Metropolitan Transporiation Authority
Station Maintenance, Use and Operations
March 31, 2014

Billed Amount Change Incroased Billsd Amount

2042 - 2013 in CP} Amount
Dutchess $ 2,335,420 1.26% $ 29,477 $ 2,388,897
Nassay 28,394,808 1.26 387,772 28,782,377
Mew York City 80,888,828 4.28 1,144,783 92,000,613
Orangs 483,861 1.28 8,088 480,058
Putnam 914,866 1.26 11,827 926,383
Rockland 814,454 1.28 648 82,102
Suffolk 17,501,287 1.26 220,818 47,721,783
Wesichester 19,623,782 1.28 247,260 19,871,082

Grand Total $160,165193 £2018.081  $162,183.275




Bureau of Labor Statistics

Consumer Price Index - Urban Wage Earners and Clerical Workers

New York-Northern New Jersey-Long Island, NY-

Original Data Value

Series ki: CWURA1D1SAD

Not Seasonally Adjusted

Area:

em: All tems

Base Period: 1982-84=100

Years: 2004 10 2014
Year Jan Feb

255.477

216,971
225281
228653
234,153
239.750
246539
252317
254782

Source: Bureau of Labor Statistics

212.0
218510
226.951
229064
235240
241.667
248.152
252.739
255933

2140
219.791
228.215
229638
235.750
242697
248.708
252.024

221.396
230.923
230.307
236.144
244.316
248.955
262.259

235916
244 801
248.488
252.862

222237
235.446
232477
236330
245,285
248.162
253.277

200.3
208.3

217.8
221.905
235510
232.841
236.820
246.025
248734
253633

2019
211.0
215.3
222624
232778
233.084
237483
246.297
250.539
252,917

233.893
237.608
245.546
250.588
253.013

244586
248535
253.088

236.151
243.835
248.826
252.784

219.097
228.284
229.514
235212
241.905
247730
252.175

HALF2

209.2

216.1
222.755
232.398
233.158
237.090
245.766
248.923
2563.394

Generated on: May 8, 2014 (01:03:50 Pa)




DUTCHESS
NASSAU

NEW YORK CITY
ORANGE
PUTNAM
ROCKLAND
SUFFOLK
WESTCHESTER
GRAND TOTAL
MARCH 2013 CPI
MARCH 2014 CPI
CHANGE

% INCREASE

STATION MAINTENANCE
FOR THE YEAR 4/1/13 - 3/31/14

BILLED AMOUNT CHANGE

2012.2013
2,339,420
28,394,805
80,855,829
483,861
14,866
§1,454
17,601,267
. 19,623,762
1 é0,165,1 93.22
252.739
255,933
3.194

3.184/252,739
0.012637543

iN CPI

0.0126

0.0126

0.0126

0.0126

0.0128

0.0126

0.0128

0.012¢6

INCREASED
AMOUNT

20,476.69
357,772.02
1,144,783.45
6,087.90
11,527.31
648.32
220,515.97
247,259.78

2,018,081.43

BiLL AMOUNT

2013-2014
2,368,886.84
28,762,376.87
$2,000,612.70
490,058.58
826,382.89
§2,101.902
17,721,783.41
19,871,051.68

162,183,274.66

BILL AMOUNT
2013.2014
ROUNDED

2,368,807
28,752,377
92,000,613

490,059
926,393
52,102
17,721,783
19,871,052

162,183,275



2013-2014 STATION MAINTENANCE

o CPI factor used is the Consumer Price Index for Wage Earners and Clerical Workers for the New York,
Mortheastern New Jersey for twelve month period

*  All monies due the MTA for 2012-2013 was received

¢ CPIFACTOR

CPIFACTOR
3.16%

3.68%
3.18%
3.50%

CPIFACTOR
2.70%

0.93%
3.86%
3.07%

YEAR
2005 - 2006

2004 - 2005
2003 - 2004
2002 - 2003

P FACTOR
1.26% *

1.85%
2.68%
2.73%

YEAR
2009 - 2010

2008 - 2009
2007 - 2008
2006 - 2007

YEAR
2013 - 2014
2012 -2013
2011 -2012
2010 - 2011

* Current Year

| CPIFACTOR
4.50% -
4.00% |}
3.50% |
3.00% |
2.50%
2.00%
1.50%
1.00%
O.SG% - e o o~
0.00% -
YEAR 2002 - 2003 - 2004 - 2005 - 2006 - 2007 - 2008 - 2009 - 2010 -2011 - 2012 - 2013 -

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

T T

» BILLING
TOTAL ANNUAL TOTAL AMOUNT ANNUAL
YEAR AMOUNT INCREASE YEAR INCREASE

2013 - 2014 162,183,275 2,018,081 2007 — 2008 | 143,824,622 5,345,302
2012-2013 160,165,193  |2,909,235 2006 ~ 2007 | 138,479,319 4,124,687
20112012 | 157,255,958 14,104,460 2005 - 2006 | 134,354,633 4,115,555
20102011 |153,151,498 | 4,069,927 2004 - 2005 | 130,239,078 4,622,683
20092010 | 149,081,571 13,919,379 2003 - 2004 | 125,616,395 3,871,488
2008 - 2009 | 145,162,191 1,337,569 2002 - 2003 | 121,744,907 4,116,978

* Current Year

e 1998 was the last year New York City was billed on actual cost for both the LIRR and Metro North

e Legislation was enacted in 1995, and renewed in 1999 and 2004, for station maintenance billing using the CPI

factor.

¢  Station Maintenance is billed by june, and payment is due by September Ist.
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FINANCE COMMITTEE CONTRACT CHANGE ORDER REPORT* - 1st Quarter 2014
(*NON-CAPITAL CHANGE ORDER VALUE MORE THAN $250,000 — UP TO $750,000) |

Change Date of Percentage of
Contract e Base Contract Change Order |Change Order Cost
Agency Contract Description Order Change
Number Cost Change Order Cost to Base Contract
Number }Order Award e
Description Cost
IT Services Agreement Extension of
for Data Center Verizon TLS
NYCT 03A8602-1 Services $65,228,757 105 3/27/2014 circuits $375,654.00 0.57%
Up to 10 Month
Extension of
Contract Term for
Certifier Services for Paratransit
NYCT . 05F9234E1 Paratransit Eligibility $2,476,800 . 3 3/14/2014 |Eligibility Services| $372,542.00 15.04%
Up to 10 Month
Extension of
Contract Term for
05F9234G1 Certifier Services for Paratransit
NYCT Paratransit Eligibility $5,574,311 3 3/14/2014 |Eligibility Services| $580,449.00 10.40%
Up to 10 Month
Extension of
Contract Term for
10K0359A Certifier Services for Paratransit
NYCT Paratransit Eligibility - $398,788 3 3/14/2014 |Eligibility Services| $565,580.00 141.82%
PENN Station and
WSY Janitorial Added funds for a
Services with 2 month contract
LIRR C4BP03504 NYSID/FEDCAP $12,236,697 2 2/26/2014 extension $594,007.14 4.85%
Added funds to
Electric Traction Power meet immediate
LIRR 0400...... 734 Cables $182,926 1 3/13/2014 needs $72,141.50 39.44%




Percentage of

Contract e Base Contract &g Gate of Change Order | Change Order |Change Order Cost
Agency Contract Description Order Change o
Number Cost Description Cost to Base Contract
Number |Order Award
Cost
Maintenance and
Repair of Heating,
Ventilation and Air
Conditioning (HVAC)
Systems Located at Additional work
Various Authority and extension of
MTAB&T 10-MNT-2860 Facilities $6,451,380 4 1/31/2014 time $733,111.24 11.40%

Note: Prior to 7/24/13 this action
would have been a substantial
change. Under the revised guidelines
although the change order exceeded
$250K, the percentage against the
adjusted contract value of $7,768,020
is <15% (or 9.4%).
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2013 Performance and Outlook

What a year for US stocks: The S&P 500 gained 32.4% and the Russell 2000 was up 38.8% in 2013. The domestic
equity market emerged as the clear champion this past year, even as investors lost money in Treasury bonds, emerging
markets, and commodities. US equities were particularly resilient as they shrugged off the fiscal cliff, the “taper
tantrum,” the government shutdown, and the debt ceiling debate.

To be sure, exposure to US stocks drove investment performance in 2013. Plans with higher equity allocations,
particularly those biased towards US equities, had a banner year. Plans with broad diversification and lower equity
allocations still managed to return double digits for 2013; however, they trailed their counterparts. The MTA Master
Trust and MaBSTOA Pension Plans fall into the latter category.

For 2013, the MTA Master Trust returned 11.3% while the MaBSTOA Plan returned 10.1%. Both Plans returned well
ahead of their actuarial required rate of return of 7%, but trailed the median public plan which returned 15.5% for the
year. The trustees who regularly attend the monthly MTA and MaBSTOA investment meetings were not surprised by
this outcome. Both plans are positioned conservatively relative to many other public pension plans. For example, the
MTA Master Trust and the MaBSTOA Plans target approximately 40% to public equities while the median public plan
averages over 57% to equities. Over time, we believe the smoother ride which comes from.a broadly diversified and
lower equity dependent plan will outperform. However, this strategy does tend to lag in markets where only a few
asset classes (in this case US stocks) dramatically outperform. The good news is that the Plans have proven to
outperform in down markets. Further, in our base case scenarios (i.e. average markets), we believe the Plans should
outperform a traditional “60% equity / 40% bond” portfolio by almost 1% per year over the next 5-7 years.

Looking ahead, the outlook for US equities remains a key consideration for investors. History informs how investors
interpret markets and take action. Recent history tells us that equities have outperformed tremendously, corporate
bond credit spreads have tightened, and volatility has subsided. We also cannot ignhore the behavioral aspects of
investing. These emotional influences likely have an investor’s inner voice screaming “Don’t miss out! Everyone is
making money!” Yet, at these times, investors are best served if they consider a different direction than simply chasing
the recent past. They should re-affirm investment objectives, and consider changes based on what lies ahead, and not
what is left behind. Peer rankings can be an important yardstick for performance, but peer allocations concentrated in
US stocks have the makings of a volatile ride.



2013 Performance and Outlook (continued)

We believe that successful investing has entailed and will entail being:

Diversified — having broad exposure to multiple sources of return
Disciplined — following a plan consistent with objectives

Contrarian — rebalancing while others chase returns

Risk-aware — understanding and managing the chance of poor outcomes
Forward-looking — a focus on what can be, not what has been
Unconstrained — willing to give greater flexibility

Opportunistic — able to look for new markets, ideas and structures

These traits have served investors well, especially through challenging markets. These successful long-term attributes
can be more challenging to embrace when market performance is strong, but it is especially in these times that
investors must consider a different direction than what has worked recently.

Final Market Thoughts - ,

As we enter 2014, we recognize divergences across global markets. The US economy appears to be picking up steam
with rising growth and falling unemployment even as the Fed begins to taper its monetary stimulus and inflation
remains low. Europe is struggling to come out of its most recent recession as the European Central Bank debates
further stimulus, while the Bank of Japan continues to pursue aggressive monetary accommodation to spur growth in
that country. Outlooks vary considerably across developing markets as rising rates in the US threaten capital flight in
countries that have been dependent on external funding for growth. China grapples with its shift towards a consumer-
led economy while seeking to restrain rising debt levels. Divergences have also arisen between shorter-term market
catalysts—such as capital flows and investor sentiment, which may support a prolonged US equity fally while placing
pressure on emerging economies—and longer-term drivers of investments, for instance, economic growth and
valuation, which could lead investors in the opposite direction. In this environment we reiterate the importance of a
disciplinéd approach to investing, while resisting the temptation to chase returns. We advise taking gains from US
equities and rebalancing to underperforming asset classes. We continue to advocate a long-term commitment to
emerging markets equities and recommend employing active strategies in light of the divergent paths of countries
across this broad opportunity set. Credit markets have enjoyed a strong run and now appear fairly valued, although



2013 Performance and Outlook (continued)

yields are higher due to the rise in rates. For those investors who can lock up capital, exposure to private markets can
improve overall return expectations. To this end, opportunities in European debt and real estate appear particularly
compelling. Expectations for both short-term inflation and returns on liquid inflation-hedging assets are muted,
although selected strategies employing private real assets have a better outlook.

On the back of such a positive year, it is now time to re-focus on long-term objectives. We remind investors that a risk-
balanced portfolio of asset class exposures is the most prudent starting point for meeting long-term return targets.
This will not only help to weather the volatility of divergent economic and market forces, but also provide a vantage
point to seize opportunities as they arise.

Oversight

Of note, the Investment Committee and the Board of Managers of Pensions meets on a monthly basis to review,
recommend and direct the assets of the Portfolios. The Committee continues to perform their due diligence on
existing investments as well as research and consider “new opportunities” for investments while also reviewing
performance of the current investment managers. In addition, there are on-going seminars concernlng general market
and investment education provided by NEPC, our investment consultant.

In order to remain diligent, the Investment Committee has made administrative enhancements to ensure the
continued success of the Pension Plans and to fulfill the highest degree of fiduciary responsibility. As the Plans grow
exponentially, there have been additions to our Administrative Support Staff to support this growth. In addition, the
MTA is in the process of hiring a Chief Investment Officer (CIO). The CIO usually oversees a team of professionals that
have responsibilities such as managing and monitoring investment activity, managing pensions and working with
external investment consultants. Working with our consultants, they will also continue to develop short-term and
long-term investment policies and make recommendations to the Investment Committees. NEPC is one of the
industry’s largest independent, full-service investment consulting firms, serving 320 retainer clients with total assets
over $809 billion. Headquartered in Boston, Massachusetts and with offices throughout the United States, the team
assigned to the MTA/MaBSTOA devotes approximately 60% of their time to managing our Portfolios.
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MTA Sponsored Defined Benefit Pension Plans

POSITION

Chairman of the MTA
MTA Chief Financial Officer

MTA Director of Labor Relations

Metro North

Long Island Railroad
SIRTOA

MTA Bus

Long island Bus
TWU Representative

POSITION

Chairman of Employer's (MaBSTOA)

Board
MTA Chief Financial Officer
President of Transit Authority

- TWU Local 100 (2 representatives)

MTA Master Trust
Defined Benefit Pension Plan and LIRR Plan for Additional Pensions
Pension Board of Managers

Total Assets as of 12/31/2013 $ 3,325,231,932
DESIGNEE MTA TITLE
Vacant
Douglas Johnson Director, MTAHQ Budget
Margaret Connor
Chair of Pension Board of Sr. Dir of Human Resources
Managers and Retirement Programs
Kim Porcelain VP, Finance Adm & info Tech
Michael Reilly 4 Controller, LIRR
Kevin McKenna MTA HQ
Roy Grey-Stewart Director of Finance, MTA Bus
Vinay Dayal Director, MTAHQ Treasury
lohn Day

MaBSTOA Pension Plan
Investment Committee

Total Assets as of 12/31/2013 § 2,065,334,159

DESIGNEE MTATITLE
Sr. Dir of Human Resources

Margaret Connor and Retirement Programs
Kevin McKenna MTA HQ
William Vazoulas Controller, NYCT
James Whalen
John Jimison

Pension Consultant NEPC, LLC

Actuary Milliman, USA



MTA & MaBSTOA ‘
. ) MTA Actual (12/31/13)* | MaBSTOA Actual (12/31/13)*
Target Allocation -
Domestic Equity 15.5% 17.2% 16.8%
“z‘.afgg cop 10.0% 10.8% 10.3%
smatt Qﬁ o 5.5% 6.4% 6.5%
International Equity 13.5% 14.1% 14.2%
 Developed Markets 10.0% 10.1% 9.6%
Emerging Markets 3.5% 4.0% 4.6%
Fixed Income: =~ 15.0% 13.8% 14.2%
Global Balanced** . 20.0% 23.8% 22.5%
Absolute Return 15.0% 14.2% 16.3%
Real Assets 5.0% 3.7% 3.8%
Real Estate 3.0% 2.9% 1.9%
Opportunistic 6.0% 8.3% 8.4%
Private Equity. - 7.0% 2.0% 1.9%
Cash 0.0% 0.0% 0.0%

* Excludes Cash

** Global Balanced Managers may invest across various liquid asset classes including stocks, bonds and commodities
(1)While cash is not specifically part of the target asset allocation, from a policy

standpoint, the fund keeps enough cash available to meet liquidity needs.

Generally, the cash amount is around 2% of total assets.



Firm

Equity Managers:

Wells Capital Fundamental
Robeco Boston Partners
Rhumbline (MWBE)
Atlanta Capital

Earnest Partners  (MWABE)
Johnston

Sanderson

Mellon Capital

Eaton Vance

Fixed Income Managers:
PIMCo
< GW Capital (MWBE)
! Advent Capital (MWBE)
~Wellington

Global Balanced Managers:
Bridgewater

Mellon Capital

PIMCo

Wellington (two products)

Real Assets:
Wellington
EiG

NGP

Cash:

JP Morgan Chase

Williams Capital (MWABE)
The Clifton Group

Investment Managers

Asset Class

Large Cap Equity

Large Cap Value

S&P 500 Index Fund

Small Cap Growth

Small Cap Value

International Equity
International Equity
International Equity Index Fund
Emerging Markets Intl Equity

Core Bonds

Corporate Bonds
Convertible Bonds
Emerging Market Bonds

Multi Asset Class
Multi Asset Class
Multi Asset Class
Multi Asset Class

Diversified Inflation Hedges
Energy
Natural Resources

Cash Portfolio
Cash Portfolio
Index Overlay

Eirm

Real Estate:

Siguler Guff

JP Morgan

UBS

Absolute Return:
Bridgewater Pure Alpha
Fir Tree

Canyon

JP Morgan Multi-Strategy
Allianz

Passport

Opportunistic Investments:

PIMCo DISCO Il
Fort Hill

Aladdin

Loans

Perella Weinberg
Entrust

Crescent

MC Seamax
Orchard Landmark
Private Equity:
Goldman Sachs
TCW/Crescent
Pantheon
Lexington Vil

LF. L

Apollo Fund li
Apollo Fund VIli
LightYear Capital
AEA

Lexington VIII
Newbury Il

MTA Defined Benefit Plan Master Trust

Asset Class

Distressed Real Estate
Core Real Estate
Core Real Estate

Hedge Fund

Hedge Fund

Hedge Fund

Hedge Fund of Funds
Hedge Fund

Hedge Fund .

Distressed Credit Opportunities
Debtor — in — Possession Loans
Bank & Debtor-in-Possession

Asset Based.Value Opportunities
Special Opportunities Fund

High Income

Shipping

Direct Lending

Distressed Debt
Mezzanine Loans
Secondaries
Secondaries
Growth Equity
European Principal Finance
Multi Strategy
Growth Equity
Growth Equity
Secondaries
Secondaries
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Manhattan and Bronx Surface Transit Operating Authority (MaBSTOA)
Investment Managers

Firm

Equity Managers:
Rhumbline (MWABE)
Times Square

Pzena

Keel (MWBE)
Johston

Sanderson

Eaton Vance

Fixed Income:

-PIMCo

GW Capital (MWBE)
Taplin, Canida & Habacht
Bonds

Advent Capital (MWBE)
Wellington

Global Balanced Managers:
PIMCo

Bridgewater

Wellington (two products)

Real Assets:
Wellington
EIG

NGP

Cash:

JP Morgan Chase

Williams Capital (MWBE)
Clifton Group

Asset Class

S&P 500 index Fund

Small Cap Growth

Small Cap Value

Mid Cap

International Equity
International Equity
Emerging Markets Intl Equity

Core Bonds
Corporate Bonds
Investment Grade Corporate

Convertible Bonds
Emerging Market Bonds

Multi Asset Class
Multi Asset Class
Multi Asset Class

Diversified Inflation Hedges
Energy
Natural Resources

Cash Portfolio
Cash Portfolio
Index Overlay

Firm

Real Estate:

Siguler Guff

JP Morgan

UBS

Absolute Return:
Bridgewater Pure Alpha
Fir Tree

Canyon

JP Morgan Multi-Strategy
Allianz

Passport

Opportunistic Investments:

PIMCo DISCO 1
Fort Hill

Aladdin

Loans

Perella Weinberg:
Entrust

Crescent

MC Seamax
Orchard Landmark
Private Equity:
Goldman Sachs
TCW/Crescent
Pantheon
Lexington Vi

JF L

Apollo Fund il
Apollo Fund Vil
LightYear Capital
AEA

Lexington VIII
Newbury Ill

Asset Class

Distressed Real Estate
Core Real Estate
Core Real Estate

Hedge Fund
Hedge Fund
Hedge Fund
Hedge Fund of Funds
Hedge Fund
Hedge Fund

Distressed Credit Opportunities
Debtor —in — Possession Loans
Bank & Debtor-in-Possession

Asset Based Value Opportunities
Special Opportunities Fund

High Income

Shipping

Direct Lending

Distressed Debt
Mezzanine Loans
Secondaries
Secondaries
Growth Equity
European Principal Finance
Multi Strategy
Growth Equity
Growth Equity
Secondaries
Secondaries
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3 Year Risk Return Chart (MTA vs. Public Fund Median)

Annualized Return
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5 Year Risk Return Chart (MTA vs. Public Fund Median)
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7 Year Risk Return Chart (MTA vs. Public Fund Median)
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MTA and MaBSTOA Liquidity Analysis (12/31/13)

MTA Liquidity | MaBSTOA Liquidity
0%

10% 4~

20% - e -

300/0 8 S b —— S ———— A

Ns50% I

60% JE Monthly Liquidity
Monthly Liquidity

70% L B e

80%

100% A

Please note this does not take into account the extra liquidity from cash held in the MTA / MaBSTOA cash accounts

December 31, 2013



MTA Sponsored Defined Benefit Pension Plans
$ in millions

¢c- N

Amortization of

Normal the Unfunded Total % of Covered
Contribution Accrued Liability Contribution Payroll
LIRR-Additional Plan
1/1/2013 $4.1 $119.3 $119.3 361.1%
1/1/2012 $5.4 $114.8 $116.0 289.8%
1/1/2011 $5.8 $107.5 $109.0 213.0%
1/1/2010 S7.3 $104.1 $107.2 i 164.5%
1/1/2009 $7.8 $105.1 $108.7 149.5%
1/1/2008 $8.5 $91.8 $100.3 124.0%
1/1/2007 $9.2 $91.7 $100.9 107.3%
1/1/2006 $10.8 $97.7 $108.5 92.5%
MaBSTOA
1/1/2013 $103.9 $139.1 $242.9 41.7%
1/1/2012 $109.6 $127.5 $237.1 41.1%
1/1/2011 $100.2 $93.8 $194.0 33.4%
1/1/2010 $97.0 $109.0 $206.7 35.0%
1/1/2009 $97.9 S113.3 $211.3 37.1%
1/1/2008 $78.6 $135.1 $213.7 38.0%
1/1/2007 $69.8 $115.5 $185.3 35.7%
1/1/2006 $61.3 $107.7 $169.0 33.9%
MTA DB Plan
1/1/2013 $158.7 $92.7 $243.0 N/A *
1/1/2012 $154.4 $65.9 $212.4 N/A *
1/1/2011 $136.9 $35.8 $166.2 N/A *
1/1/2010 $131.2 $30.2 $155.3 N/A *
1/1/2009 $130.1 $21.8 $146.1 N/A *
1/1/2008 $90.2 $17.6 $107.8 N/A *
1/1/2007 $71.0 $10.7 $81.7 N/A *
1/1/2006 $55.9 ' $16.7 $72.6 N/A *
* Not applicable because the benefits of most MTA Bus employees are not salary related.

Notes:

For MaBSTOA, the increase in the 2008 contribution is due to the refund of additional 55/25 member
contributions, which was amortized over a 1-year period.

The increase in the total contribution in 2009 (for all plans) is primarily the result of the market performance
during 2008. The impact is being phased in over a 5-year period.

The 2013 increase in the Amortization of the Unfunded Accrued Liability and Total Contributions is the result of the
change in the investment rate assumption from 7.5% to 7.0%
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Funded Ratio

100% -

80%
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40%
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Metropolitan Transporation Authority
Funding Progress of MTA Sponsored Defined

__Benefit Plans

5 —
b
—

-

1/1/2006 1/1/2007

1/1/2008 1/1/2009 1/1/2010

1/1/2012

1/1/2011 1/1/2013
Date of Valuation
«=ggw | |RR Additional Plan s MlaBSTOA s MTA DB




ve- N

Defined Benefit Pension Plans sponsored by the MTA

System

LIRR - Additional Plan

MaBSTOA

MTA DB Plan

Impact of Asset Smoothing
Asset Values as of January 1, 2013
(in S millions)

Market Value Actuarial Value Difference from Market Value
$412.0 S400.8 S$11.2
$1,839.8 $1,764.4 $75.4

$2,431.3 $2,371.9 $59.4
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MTA Sponsored Defined Benefit Pension Plans

System

LIRR - Additional Plan
MaBSTOA

MTA DB Plan

Actuarial Rate Return Assumptions

Annual Required Contribution

2011*

8.00%
S 108,980,069

8.00%
S 186,454,177

8.00%
S 166,188,049

2012*

7.50%
$ 116,010,607

7.50%
S 228,917,974

7.50%
$ 212,396,901

* Investment Rate of 8% and 7.5% represents a gross rate of return,

before estimated investment expenses.

** |nvestment Rate of 7% represents a "net" rate of return,

which reflects estimated investment expenses.

*** Estimated Annual Required Contribution

2013**

7.0%
$119,325,133

7.0%
$ 234,474,305

7.0%
$ 242,980,550

2014 ***

7.0%
$ 112,000,000

7.0%
$ 224,010,580

7.0%
$ 238,000,000
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Metropolitan Transportation Authority
Accrued Pension Costs by Plan

(in $ millions)

# of Active 2013 Final 2014 2015 Plan
Pension Plan Members Estimate Adopted
Budget
NYCERS : 37,740 S 747 S 787 S 803
MTA DB Plan - 16,336 242 241 247
MaBSTOA 7,676 228 214 208
NYSLRS | 935 S 17 S 18 S 18 .
MNR 401(k) 813 3 3 3
LIRR Additional Plan 386 121 113 112
TCU/HQ 401(k) 66 1 1 1
RRB (employer tax only) 211 223 232
Totals 63,952 S 1,570 $ 1,600 S 1,624

Notes: 1) Pension Costs other than the RRB employer tax are per the 2014 February Financial Plan (February Financial Plan 2014-2017).
2) Financial Plan estimates may differ from the Actuarial Certification since Agencies may anticipate hires, terminations
and transfers. These changes could occur after the date used by the Actuary to determine the valuation results.
3) Number of active members are based on the latest actuarial valuations.



LC- A

MWBE Investment Managers

MTA Master Trust
Defined Benefit Pension Plan and LIRR Plan for Additional Pensions

. As of 03/31/2014
9.8% 23.2%

B MWBE Assets -

$3,340,964,265 Traditional Assets =5$1,415,126,455

Total Assets

Actual MWBE Participation =S 328,809,722

MWBE GOAL - 20%
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Total Assets

MWBE Investment Managers

MaBSTOA Pension Plan
As of 03/31/2014

B MWBE Assets

=$2,100,591,664 Traditional Assets

Actual MWBE Participation = $ 318,593,523

= $866,502,688

MWBE GOAL - 20%



Staff samm&w @ Metropelitan Transportation Authorlly

Page 1 of 1
Subject Date
Request for Authorization to Award Various Procurements May 9,2014
Oepartmaent Vsndor Name
Executive Various
Department Head Name Contract Number
Bob Foran Various
Depa toad Signawre Contract Manager Name
%‘:% } Various
n Fgad Na Tabie of Contents Ref#
Angcl Barlfo M 'J é"’ é’f“"
Board Action Internal Approvals
Order To Date Approval | info Other Order Approval  J Qrder Approval
1 |Finance 5/19/2014 1 |Procurement g/ 3 [cFo /7 s
2 [Board 512172014 2 |Legal ﬁﬁd
PURPOSE:

To obtain approval of the Board to award various contracis/contract modifications and purchase orders, as reviewed by the MTA
Finance Committee,

DISCUSSION: # of Actions $ Amount
MTAHQ proposes to award Non-competitive procurements in the following categories: None None

MTAHQ proposes to award Competitive procurements in the following categories:

Schedules Reguiring Majority Vote

Schedule E: Miscellaneous Procurement Contracts ’ T $ 2,223.400.00

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpase.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at
the beginning of the Procurement Section.)

Schedule F: Personal Services Contracts 3 $12,747,559.00
SUBTOTAL 4 A $14.970,559.00
MTAHQ presents the following procurement actions fm; Ratification: None None
TOTAL 4 $14.970.959.00 |

i

¢ MTA Form ROOSS - 897



BOARD RESOLUTION
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals
inregard to purchase and public work contracts; and .

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders
10 procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public

_interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the

execution of said contract.

4, The Board ratifies each action taken set forth in Schedule D for which ratification is
requested. ‘

5. The Board authorizes the execution of each of the following for which Board authorization
is required: i) the miscellaneous procurement contracts set forth in Scheduie E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to cstimated quantity contracts set forth
in Schedule L. ’



LIST OF PROCUREMENTS FOR BOARD APPROVAL, MAY 2014
COMPETITIVE PROCUREMENTS

Procurements Requiring Majoriry Vote:

E. . Miscellaneous Procurement Contracts

L

F.

{Staff Summarics required for all Hems greater than: SI00K Sole Source; S250K Other Non-Competitive)

Upgrade to Chemical Detection Systems in 52,223,400 Staff Sununary Attached

Grand Central Terminal and Penn Station {not-to-exceed)

Contract No, 14185-0100 & 14185-0260

a. COTS Solutions

b. Bruker Detection
To recommend that the Board approve the award of a Department of Homeland Security (DHS)
grant for the upgrade, including installation, maintenance and training, of the chemical detection
system in Grand Central Terminal and Penn Station to two firms: (i) COTS Solutions and (i)
Bruker Detection. The system detects chemical warfare agents and toxic industrial chemicals. The
current (PROTECT) chemical detection system was installed in Penn and Grand Central in 2004
and is now outdated. In conjunction with the DHS and Argonne National Laboratory (ANL), pilot
installations of several systems were done by MTA Office of Security in Grand Central Terminal to
test the fon mobility spectrometry (IMS) and Fourier Transform Infrared Spectroscopy (FTIR)
Instruments. ~During the testing, the systems performed very well in the crowded and complex
environments of Grand Central Terminal and Penn Station. These systems contain larger libraries
that specifically identify more chemicals at lower concentrations and perform much faster than the

current systems.

Personal Service Contracts

2

Staff Summaries requived for items greater than: $100K Sole Source; 3250K Other Non-Competitive, $1M Competitive)

Newmark & Company Real Estate, Inc. $3,141,216 Staff Summary Attached
Grand Central Terminal Leasing Services {Total)
Contract No, 13112-0200 .
Competitively negotiated — 8 proposals — 120 months
To recommend that the Board approve the award of a competitively negotiated, personal services
contract to Newmark & Company Real Estate Inc. to provide retail leasing and merchandising
services for Grand Central Terminal, for a five year period from June 1, 2014 through May 31,
2019 with a three year and two year option, at MTA’s sole discretion, for a total cost not to exceed

§3,141,216.



3.

4.

-COM}’ETITIVE PROCUREMENTS '

Jones Lang LaSalle Americas, Inc. 59,106,343 (vv.a) Staff Susumary Attached
Grand Central Terminal Retail Manager {Subsequent funding will ke approved by the Board)

Contract No. 13112-01000
Competitively negotiated — 8 proposals — 120 months
To recommend that the Board approve the award of a competitively negotiated, personal services
contract to Jones Lang LaSalle Americas, Inc. to provide retail property management services for
Grand Central Terminal, for a five year period from June 1, 2014 through May 31, 2019 with a
three year and two year option, at MTA’s sole discretion for a total cost not to exceed $9,106,343
which consists of $3,048,361 for JLL’s management fees and direct costs and $6,057,982 for
subcontracting and other pass-through costs for the first year, Funding for the subsequent years
will be based on Board-approved operating budgets for Grand Central Terminal for those years.

PRGX USA lue. $560,600

Audit of All-Agency Vendor Records (notto-exceed)

Contract No. 13157-0100
Competitively Negotiated — 3 proposals - 12 months
In December 2013, the Board approved the award of a compemlveiy negotiated, personal services
agreement to PRGX USA Inc. to review, correct and updates the All-Agency PeopleSoft vendor
database. The All-Agency PeopleSoft vendor database was created in 2010, at which time vendor
records were extracted from various MTA legacy databases for nine MTA Agencies, and loaded
into the MTA Business Service Center (“BSC”) PeopleSoft system. Currently there are
approximately 50,000 vendors in this database who conduct business or have conducted business
with MTA and its agencies. PRGX is currently updating vendor profile information which will aid
in the cleaning and management of the vendor master files, including duplicate vendor
identification. As an integrai part of this evaluation and process, PRGX will provide accounts
payable recovery services which will include a review of approximately 1.6M transactions totaling
$24B spend for incorrect charges such as freight, taxes, payment errors, and vnrecovered credits for
fiscal years 2011 through 2013. Compensation to PRGX will be 20% of funds recouped.
Compensation will not be made should there be no funds recouped. This percentage compares
favorably with other recovery audit services which range between 13% - 27%.



) Metropolitan Transportation Authority

Staff Summary

Schedule E: Miscellaneous Procurement Contracts

Page 1 of 1
ltlem Number;
Vendor Name (& Location): . [ Contract Numbar: URenewat?
1- COTS Solutions, 2- Bruker Detection 14185-0100 &14185-0200 f [ Yes No
Description:
Upgrade to Chemical Detection Systems in Penn Station & GCT Total Amount: $ 2,223,400 (Total)
Contract Term (Including Options, If any);
3 years | Funding Source:
Optlon(s) included in Total Amount? [yes KNo [T} Operating [] Capital [ Federal ] other:
Procurement Type: Requesting Dep¥Div & DeptDiv Haad Name:
B3 Competitive £7] Non-competitive I MTA HQ, Office of Security/Raymond Diaz
Solicitation Type: Contract Manager: T
CIrFp  [dBid [JOther A. Bruno
DISCUSSION: !

To recommend that the Board approve the award of a Department of Homeland Security (DHS) grant for the upgrade,
including installation, maintenance and training, of the chemical detection system in Grand Central Terminal and Penn
Station to two firms: (i) COTS Solutions and (ii) Bruker Detection in the total amount of $2,223,400.

The current (PROTECT) chemical detection system was installed in Penn and Grand Central in 2004, The system
detects chemical warfare agents and toxic industrial chemicals. This system is now outdated and is no longer
considered reliable enough to make the critical decision to shut and secure Grand Central Terminal and Penn Station in
the event of a chemical release or attack. The system requires a state-of- the-art technology upgrade to function at a
more reliable and higher operational level, ~

The Department of Homeland Security has awarded MTA a grant to perform this upgrade. The Departiment of
Homeland Security conducted a competitive process and short-listed fifteen (15) technically qualified firms that
provide this technology and training. In conjunction with the DHS and Argonne National Laboratory (ANL), pilot
installations of several systems were done by MTA Office of Security in Grand Central Terminal to test the ion
mobility spectrometry (IMS) and Fourier Transforin Infrared Spectroscopy (FTIR) Instruments. During the testing, the
systems performed very well in the crowded and complex environments of Grand Central Terminal and Penn Station.
These systems contain Jarger libraries that specifically identify more chemicals at lower concentrations and perfonn
much faster than the current systems.

Based on the resuits of the MTA’s Office of Security’s testing and the recommendations of both the DHS and ANL, it
is recommended that the Board approve using these firms to perform the upgrades,

The MTA Department of Diversity did not identify any certified DBE firms capable of providing the chemical |
detection service required for this solicitation. Therefore, 0% DBE goals were established for this contract.

e g S g e
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Schedule F: Personal Service Contracts @ Metropoiitan Transportation Authority

Page tof2
item Number: } SUMMARY INFORMATION
Dept & Dept Head Nams: ¢ | Vendor Name: Contract Numbern H
Executive, Bob Foran Jones Lang LaSalle Americas, Inc. 13112-0100
Division & Division Head Name: Beseription:
MTA Real Estate, Jeff Rosen Grand Cenwral Terminal Retail Manager
Tatal Amount; .
Board Reviaws $9,106,343 (¥Yr. 1) (Subsequent funding will be approved by tie Baard)

Order | To Date Approveatl | info | Other Contract Term {including Dptions, i any}

1 MNR-Committes | 3/19/2014 X : June 1, 2014 through May 31, 2024

2 | Finance 3A192014 X Option{s) inciuded in Total Amount? [lYes [XNo

3 " Board 5212014 1 X Renewal? Kves [Ino

Procuremunt Type:
internal Approvals Competitive [] Non-competitive

Order | Approval / | Order | Approval ,, | | Solicitation Type:

1| Procurement £4¢/ 4 | Diversity and Civil Rights " I/ | | BIRFP []Bid ] Other:

{2y
2 Real Estate , / A 5 Legal M, unding Source:
3 [ CFQ V4 /}l/r ] Operating [Capitat [JFederal [JOther:
pad .

Narrative

1. PURPOSE/RECOMMENDATION

To recommend that the Board approve the award of a competitively negotiated, personal services contract to Jones
Lang LaSalle Americas, Inc. to provide retail property management services for Grand Central Terminal, for a five
year period from June 1, 2014 through May 31, 2019 with a three year and two year option, at MTA’s sole discretion
for & total first year cost not to exceed $9,106,343 which consists of $3,048,361 for JLL’s management fees and
salaries and $6,057,982 for subcontracting and pass-through and other operating costs. Funding for the subsequent
years will be based on Board-approved operating budgets for Grand Central Terminal for those years.

. DISCUSSION:

The current contract for retail property management services at Grand Central Terminal (GCT) was competitively
awarded to Jones Lang LaSalle Americas, Inc. (JLL) in 2007 for a period of five years and subsequently amended to
December 2013, The current and future services consist of all aspects of retail property management, including: (i)
lease administration and enforcement, (ii) financial management, reporting and budgeting, (iii) engineering and
building services, (iv) marketing and promotions, and (v) construction project management,

In order to provide these essential services a competitive Request for Proposal (RFP) was issued. The RFP was
publicly advertised and letters advising potential proposers of the RFP's availability were sent to fifty-one (51) firms i
including five (5) M/WBE Firms. Eight (8) proposals were received. The Selection Committee, consisting of
representatives from MTAHQ and Metro North Rail Road, evaluated the proposals based on the criteria set forth in the
RFP and recommended that two of the eight {irms be invited to make oral presentations. Upon conclusion of the oral
presentations, the Selection Committee determined that Jones Lang LaSalle was the most technically qualified and best
suited firm to provide the services identified in the RFP, MTA has conducted a responsibility review and other due
diligence on Jones Lang LaSalle Americas, Inc. and has deemed them to be responsible for award,




Staff Summary

@ Metropoiftan Transportation Authority

Contract No, 131120100

The negotiated cost for the first year of JLL's services is not-to-exceed $3,048,361 which consists of management fees
of $643,662 (based on projected revenues) and salaries of $2,404,699. This cost is $182,273 or 5.6% lower than the
current contract cost. Jones Lang LaSalle proposed a management fee of 2.25% of the gross revenues collected. This is
the same percentage fee originally negotiated under the previous contract. The salaries negotiated are fixed for the first
year of the contract. For the remaining contract period (including option years, if exercised), the salaries are subject to
escalation, if any, to a maximum of 2% per year or CPI, whichever is lower. Based on the above, the negotiated costs

are considered fair and reasonable.

1. D/M/WBE INFORMATION

The MTA’s Department of Diversity and Civil Rights established 10% MBE and 10% WBE goals for this contract.
The goals apply to subcontracts for which Jones Lang LaSalle is acting as Principal.

The $6,057,982 for subcontracting and pass-through costs consist of $1,019,194 for subcontracting services which may
include, but are not limited 10; financial management, reporting and budgeting, engineering and building services,
marketing and promotions, and construction project management for which M/WBE goals will apply. The remaining
$5,038,988 for other operating costs include, but are not limited to; utility charges, leasing consultant fee, and
payrments for force account work. The M/WBE goals will apply to the entire duration of the contract including option

vears, if exercised.

IV. IMPACT ON FUNDING:

Funding for the first year of this contract is available in the Opemting Budget for Grand Central Terminal, Dept. Code
72000, Account No. 186023, Funding for the subsequent years will be based on Board-approved operating budgets for

GCT for those years.

V. ALTERNATIVES

1. Perform the Services In-house. This is not a feasible alternative. MTA does not possess the internal resources to
provide these services.

2. Do.not Approve Award of the Contract.  This is not practical because retail property management is required for
the day-to-day operation of GCT.

ATA Foom ROCSS - 307
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Metropolitan Transportation Authority

Schedule F: Personal Service Contracts

\ Page 1 0f 2
ltern Number: | | SUMMARY INFORMATION
Dept & Dapt Hoad Name: Vendor Name: ; Contract Number:
Executive, Bob Foran Newmark & Company Real Estate Ine. ; 13112-0200
Division & Division Head Name; Description:
MTA Real Estate, Jeff Rosen Grand Central Terminal Retail Leasing Services
Total Amount:
Board Revisws 53,141,216
Order | To Date Approval info | Other Contract Term ({including Cptions, if any)
77 WNE Commitioe | 371973014 X June 1, 2014 through May 31, 2024 !
2 | Finance 571972014 X i Option{s} inciuded In Total Amount? BdYes [INo
3 | Board 572172014 X Renawal? Yes [INc
Procurement Type:
Internal Approvals Competitive (1 Non-competitive
Order | Approval , | Order | Approval . , Solicitation Type:
1| Procurement C.44¢ 4 | Diversity and Civil Rights * 1141 IIRFP ] Big [ other:
2 % Real Estate /k § lLegal ;L@ Funding Sourcs:
3 1CFO //2{/}/ : i ROperating [[ICapital [JFederal [[Other:
I ! ]

Narrative

I PURPOSE/RECOVMMENDATION

To recommend that the Board approve the award of a competitively negotiated, personal services contract to Newmark &
Company Real Estate Inc. to provide retail leasing and merchandising services for Grand Central Terminal, for a five vear period
from June 1, 2014 through May 31, 2019 with a three vear and two year option, at MTA's sole discretion, for a total cost not to

exceed 83,141,216,

11, DISCUSSION:

Grand Central Terminal is a significant retail destination and the continued services of a retail leasing and merchandising
consultant are required. Over the next five years, approximately fifly percent (50%) of the leases at GCT are scheduled to expire
and those spaces will need to be re-leased. The Consultant will be responsible for advising the MTA on the appropriate tenant
makeup for Grand Central Terminal and to perform services as a landlord’s leasing agent in order to obtain tenants for expiring or
otherwise terminated leasehold spaces. Focus will be placed on maintaining the existing quality level of retailers at the Terminal,
as well as respecting and capitalizing on the aesthetic beauty and historical significance of thig revitalized landinark. The
Consultant will coordinate its activities with Jones Lang LaSalle who manages Grand Central’s retail operations for the MTA.

In order to provide these essential services a competitive Request for Proposal (RFP) was issued. The RFPF was pubdlicly advertised
and letters advising potential proposers of the RFP's availability were sent to fifty-one (51) firms including five (5) M/WBL Firms.
Eight (8) proposals were received. The Selection Committee, consisting of representatives froms MTAHQ, and Metro North Rail
Road evaluated the proposals based on the criteria set forth in the RFP and recommended that four of the eight firms be ivited to
miake oral presentations. Upon conclusion of the vral presentations, the Selection Commitiee determined that two firms, Cushman
& Wakefield and Newmark & Company Real Estate Inc, were the most technically qualified and best suited firms to provide the 7]
retail leasing and merchandising services identified in the RFP. Negotiations were conducted with these two firms and after
review of the best and final offers, Newmark & Company Real Fstate Inc. was found to be the most technically qualified with the

lowest cost.

MTA has conducted a responsibility review and other due ditigence on Newmark & Company Real Estate Inc. and has deemed
them to be responsible for award.
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@ Metropolitan Transportation Authority

Contract No, 13112-0200 fage 2 of 2

Newmark’s original proposed cost consisted oft i) a monthly retainer fee and i) a standard lease commission, based on the
anticipated number of leases that are due to expire over the next five years, ranged from $2.5 million to $4.5million. As 4 result of
negotiations, the commission was eliminated resulting in a fee of $300k per year (325k a month), This fee will remain unchanged
for the five year contract period. The negotiated fee of $300k per year or $1.5 million for five years is $Imillion lower than the best
and final offer proposed by the second qualified firm, over the same period. The three year and two year options, {(if exercised), is
subject to annual 3% escalations or CPl, whichever is lower. This cost is 0.2% higher than the current contract cost.

Based on the above, the total amount of $3,141,216 is fair and reasonable. .

IIl. D/VI/WBE INFORMATION

The MTA’s Department of Diversity and Civil Rights established 0% MBE and 0% WBE goals under this contract. There areno
subcontracting opportunities on this contract.

Iv. IMPACT ON FUNDING:

Funding for this project will be available under MTA's operating budgets for GCT.

V. ALTERNATIVES

1. Perform the Services In-house. This is not a feasible alternative. MTA does not passess the internal resources o provide these
services,

2. Donot Approve Award of the Contract. This is not practical because leasing and merchandising services are required for the
day-to-day operation of GCT.

MTA Form ROURG « 30/
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Motro-North Bailroad

Schedule J: Modifications to Miscellanesus Procurement Contracis

temy Number: )

“Vendor Name (& Location) T T T T Edntract Numbey T !t awcimadification #
Bnmbarﬂzer Mass Transtt it Corporation
Description o TS L T T R
System Upgrades of MNR and LIRR M-7 Fleet(s) Orglnal Amount: $ 81,510,000
| Contract Term {including Bptions, T any) Trm—— Prior Modifications: T 3000 T
NIA Prior Budgetary lnt.ma'm%s T os000 T
| Option(s) included In Total Amount? L] Yeas @QNQ” T (ihrmaxt Amount: Cor T 45 81,510,000 ms
; Procurement Type 7] Conipefitive B4 Non- campezm({ewm"» o o S
TSolicitation Typs ] REP o B:d e O!her Sole Souive * | This Request: $ 43,889,631
“?ﬁ'ﬁmmgb&:m“ e '
5 Operating [} Capital [} Faderal 7 Cther % of This Request to Current Amaun& Y% 53,845 o
Requosting Depubiv & Deptbiv Head Naip "7 o of Modifications {including This 9/ v 53,845 o
| Procurement & & Material Management, iny J. Bombace, Jr. é_ﬁﬁqvﬂst}_‘f S’_ffeiﬂﬁi Amount: N :M )

Request: 5

Metro-North Railroad, oa behaif of fh{lf and Long Island Rail Road, requests approval for additional funding to award a
contract change under the current purchase suthorization with Bombardier Mass Transit Corporation { Bombardier).

The purpose of this contruct change is to provide for the system replacement and upgrades o spocific operations & safety-
critical components on the M-7 railears operated by both Railroads. These system replacements and upgrades are
specifically for the Central Diagnostics System (CDS), the Train Operator Displny (TOD) and the Multi-Function Unit
(MFU). Additionally, the contract change will allow the Railroads to utilize Bombardier's expertise and knowledge of the
overall car systems, to provide engineering und soltware upgrades to those components on an as-needed basis at the request
of, and approval by, the Railroads, ‘

Discassion:

Due 1o the advancement of wechnology, many of the software based u’nnpmmm‘; on the M.7 railcar 2 faced with
obsolescence and are either no longer supportable or commercially available, The requingd upgrades in the railear’s key
systems are necessary to preserve the M7 fleet’s current high relisbility levels.  As solbwnre industry drivers tike
Microsoft or Orncle develop new operating systems, the Ratroads must adapt 1o these new systems in order (o mainiain
system functionalily.  The original M-7 MFU software operating systenis were written on a Windows NT platform that
relicd on integruted network components that could not readily be upgraded withour encountering system design issues.
The revised operating systems on the M-7 will be based on a more stable Linux platform. Using a Linux based operating
system provides the Railroads with a more cost effective, secure and [lexible solution that requires modulrrization on some
of’ the sapporting components which would make fulure upgrades easier and loss costly. Boobardier, as the Original
Equipment Manufacturer (OEM) and systent integrator of the M-7 railoar, has detailed knowledge of cach syswm on the
car and the impacts on any sofiware changes may have on the cars” overall operation. Bombardier. as the original systor
iutegrator, is uniquely qualified to complete these requircments in the most cificient wanner with the lsast risk to the
Railroads.

The specific areas that will be addressed under this conttact change are as {ollows:
CPSTOND; Design changes are needed to repince the obsolete Touch Scrvens and Porsomsd Computer Memory Cani

fvternational Association (PCMCIA) ash Meanory Technology used by the M-7 C18 with 51 Momory and Erheraet
wechnology. This will provide improved functionality and utilize & more flexible desipn,

VI-1



Metro-North Raliroad

Schedule J: Modifications to Miscellaneous Procurement Coniracls

MFU: Design changes are needed to replace the obsolete PCMCIA card and IxRTT technology used by the M-7 MFU and
provide improved functionality and a more flexible design with the use of new technology. This replacement MFU will be
electrically and mechanically compatible with the existing car imterfaces, while maintaining the existing enclosure space.

Software Support: Continued engineering support will be required to maintain the M7 railcar’s remaining useful life by
keeping its monitoring and diagnostics, troubleshooting tools and test equipment through the constant changes in
technology. The Engineering support shall include updating software to all diagnostics applications, production servers
and database servers. Support shall also be provided to grant the Railroads more flexibility for updating our electronic
manuals with less vendor involvement. As part of these engineering and software services, Bombardier, under the
direction and approval of both Railroads, shall develop technology based solutions as necessary. The Railroads shall
explore opportunities for the software to be designed, to the greatest extent possible, in an open architecture or with
nonproprietary software, so as to allow further modification directly by the Railroads or other contractors  Accordingly,
alternate suppliers will be evaluated to foster future competition.

Budget Impact:

Bombardier's detailed proposal for the hardware elements and all associated system integration efforts equates to $34.070
per married M-7 pair. By comparison, the average unit price for replacement of the original parts, which are now
becoming increasingly difficult to acquire and in some instances, subassemblies can no longer be repaired, 15 49,690 per
married M-7 pair. Bombardier’s proposal is approximately 30% less than the estimated cost of replacing the original parts
and will yield a cost avoidance of $15,620 per married pair. All of the engineering services under this contract change
shall be as directed and approved by the Railroads and are subject to audit; there is no minimum guarantee of work to
Bombardier.

The total for this procurement change is not-to-exceed $43,889,631 ($12,727,992= MNR and $31,161,639= LIRR), and it
is to be funded by each Agency’s Operating Budget,
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Scheduls G: Miscellanepus Service Contracts

Metrg-Norih Roltread

/\ - Page 1 of 2
Z

Staff Summary

Item Number @ i SUMBIARY INFORMATION

Bept & Dept. Hewd Name: Y4 Yendor Name Contract Number
Procurement & Material Manageme thony J. Bombuce, Jr. Zetron, Inc. 37086

Division & Pivisies Head Names - Pestription o o R

Maintenance & Support of Communieations System for the
Operations Control Center and Emergency Control Center

Folal Amount
Busrd Reviews $341,195 ( not-to-execeed)
Order | Ta Diate Approval l info § Other Contract Term {including Options, if any} T
i NN CommMig | 03-13-14 } T T T T eve years
T MTA Beard Mig | 05371141 M;“ } T} oplon(sy insivaed i T Yes BInNo
o o . P . ‘W e s e (] ves MEQ ?*io
Procurement Type
o v Inxcmnl 1l Approvals o {7 Competitive E,:Q Non-competitive
Order | A}Sp{;{&? Y A }()rder Ai;;'amvai\ o Solicitation Type T
;(“:w Prtsldcn : . w)t txmi V?‘tgeneml Louusd (%?é {rep m Bxd B4 Other: Sole Souree
S ve .fifﬁiﬁ.;iﬁfm,‘w V.. Planning w.d 1§ Funding Source
XP Finanea&n* 7 X .--l V.P. Bginvering C j}{ ) ‘
Capital Programs Operating [T Capitat 1 vedaat [ Other

Marrotive

1. PURPOSE/RECOMMENDATION:

Approval is requested to award a non-competitive, five year miscellaneous service comtract to Zerron, Ine, for
maintenance and support of the Acom Communication System for the Operations Control Center (OCC) and the
Emergency Control Center (CC),

il BACKGROUND & DISCUSSION:

Zetron recently furnished, installed, tested and commissioned the Acom Communication System at the BCC and now that
the OCC and ECC systems are both operational, MNR requires 2 maintenance and suppuort contract, ‘The Acom system
provides a computer-based console for each rail dispateher position o interface with all wayside radios, telephone and
intercom services in order to conununicate with trains and coordinate operations personnel in sccordance with FRA
guidelines throughout MNR's territory.

Zetron is the Original Lguipment Manufactarer (OEM) for MNR’s Acom communication system and the proprictary
vendor of the Acom systemt hardware, database, servers and compnmications software.  Additionally, all consoles,
ancillary eguipment, microprocessor devices, and sofiware are all proprietary to Zetron, and upgrade services are
obtainable only thruugh Zetron, This contract will provide continuons preventive maintenance, technical sopport,
troubleshooling, repairs and replacement, and testing snd inspection services,

In requesting this Board authorization, MNR has complied with PAL§ 1265-a (3) regarding the posting of adyertisements

in order (o identify potential alternate suppliers and with MTA All-Agency Mrocurcmient Cruidelines for the purchase of

sole source material,  Advertisemoents were placed i the New York State Contract Reporter, The New York Post, Ll
Diario and posted on the Metro-North website, which did not yield interest from other soutces,
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Schedule G; Miscellaneous Service Contracts

418 Matro-North Reliroad
Staff Summary D
Page 2of 2
IIL BUDGET IMPACT AND FUNDING:

This maintenance and support for both the OCC and the ECC system over the next five years was negotiated from the
original proposal of $75,821/yr. to 568,23%/yr.,, providing a 10% discount over the five year term, and it is deemed fair
and reasonable for the level of services provided. The total not-to-exceed cost of the agreement is $341,195 for the five
year term. All work shall be completed no later than May 31, 2019, This procurement is to be funded by the MNR
Operating Budget.

IV.ALTERNATIVES:

MNR does not have the available in-house staff with both the expertise and capability to perform the required
maintenance and support of the communication system on the OCC & ECC Systems.
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Bchedule Ar Non-Competitive Purchases and Public Works

Staff Summary

itam Number: 1

Long Island Rail Road

Vendor Name {& Location)

Harsco Rail, a division of Harsco Corporation (Ludington, Mi)

Contaet Mumbsr
{T02588

Renewsl?

Blyes [InNo

Dascription
Various Replacement Parts For Harsco Equipment

Contract Term {including Options, i any)

10 Years

Total Amount: Not-to-Excasd

LIRR- § 880,000
SIRTOA- & 150,000
MNR - § 3500000
TOTAL - § 4,500,000 {NTE)

Funding Source

Optionis) Included in Total Amount? {JYes No

B Operating [} Capital ] Federal [ Other:

Procuremaent Type
[ Competitive  [X] Non-Competitive

Reguasting Dapt/Div & Dept/Div Head Name:
Maintenance of Way ~ John Collins, Chief Engineer

Solicitation Type

Contract Managern:

Richard Barone

[ORrRFP [O8id X Other Sole Source
Discussion;

LIRR, on behalf of itself, SIRTOA and MNR {collectively “the Agencies™) requests MTA Board approval to
award separate sole source estimated quantity contracts to Harsco Rail (“Harsco™) for a ten-year period in a
total not-to-exceed amount of $4,500,000 {LIRR ~ $850,000 SIRTOA - $150,000 and MNR - $3,500,000) to
provide replacement parts and technical assistance to support and maintain railroad owned Fairmont Railway
Motors (Fairmbnt), Pandrol Jackson and Harsco equipment that is used to support infrastructure maintenance.

~ Harsco, which acquired Fairmont in 1979 and Pandrol Jackson in 1999, manufactures over 130 types and

models of railway track construction and maintenance machines. Harsco equipment owned by MNR includes
eleven tampers, one ballast regulator, one undercutter, three spindle tie drills, one spike puller, three tie shears,
one tie borer, one rail scrubber and two motor cars. LIRR owns one tie crane, two tie removers, three tie shears,
one undercutter, four spike pullers, three tampers and one tie remover/inserter. SIRTOA owns one Harsco
tamper. Harsco is the Original Equipment Manufacturer and the sole responsible source to supply the
replacement parts, and to provide technical assistance. LIRR advertised its intent to award a sole source
procurement to Harsco in the NYS Contract Reporter, in the NY Post and on the MTA Website. No other
manufacturer expressed an interest in competing for this contract. :

The prices submitted by Harsco were reviewed and compared to the Producer Price Index (PP} for material
associated with construction machinery/equipment. Based on this review, prices are within the acceptable
industry increase reported by the indices. Prices for parts ordered via this contract will be based on Harsco's
published parts price list in effect at time of each order. Price list is subject to annual increase which will be
reviewed based on the change in the PPI for construction machinery/equipment. Any item exceeding the change
in PPI will be negotiated to a fair and reasonable price before any orders are place. Harsco has certified that all
prices offered to the Agencies are equal to or not greater than prices charged to their most favored transit
customer or any other commuter railroad or transit agency. Based on the above, parts and labor prices arc
considered to be fair and reasonable. Each Agency’s operating budget will fund these contracts,
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Schadule I ModHications to Purchase and Public W .
¢ c Work Contracts Capital Constrocion
ltam Number 3 Page 10f2
" Vandor Name {& Lucation) E l Contract Number AWOREsdination # I
 Tutor Perini Carporation (Peekskill, New Yark) f CHO53 ‘ 106 ’
H
Description \ f ‘ J
;
Conslruct Harold Structures Part [ for the East Side Access Projent ’ 1 Griginal Amount: 3 139,280,000 .
" Comtract Term {including Options, if any) ' : Prior Modifications: 3 97,588,958
} 42 Nionths i } Prior Budgelary Increasys; 8 0 !
! Optionds} inchuded In Total Amount? Oves Onoe HEHNm ' | Currant Amount: 5 238,875,058
| Procurement Typa X Competitve {7} Norcompetitive I
f Solichation Type Lrre X Bl Other: Modification | This Request $ 58,200,000
ﬂlk Funding Soeurca E
i
i T operating & Capitat & Federat [ mharV/ [ t;:cf This Requast to Current Amount: 23.3% |
"Requesting DoptiDivEDentiDiy Hagd Namg? 7 I T
! East Side Accass Willam gebdegh PE. 7/ g ‘% of Modifications (including This 108.7%
G i 1§ ¥ to Qi H

i .
k/ A ’//zﬂ,&.
Discussion: -

This contract Is for the construction of various dvil infrastruclure elements in Harold Interlocking and to expand the existing
LIRR/Amirak right-of-way to enable mainline irack diversions and facllitale the future construction of wonels for the East Side Access
{"ESA") Project.  Pursuant to Article [X of the MTA All-Agancy Procurement Guidelines, MTACC seeks Board approval to modify the
Contract to account for compensabis daiays and associated Impact costs as well as cosls due for additional reliroad safety brisfings

and owage cancellations.

As praviously renorted 1o the Board, the ESA work ir the Harcld Irterlocking has exparienced significant design changes  For
example, the ESA project instalis over 200 catenary sliuctures that either replace existing structures in new locations to creste room
for new tracks or add new structures (o support new routes. The majorily of these structures are inslalled under the CHO53 contract
and a significant nuimber of those had to be redesigned during tha course of the contract.  The re-design resulled from 2 change in
design standard or because of sonflicts with other aspects of the work. MTACC considers the majority of thess changes to be
attributable to the dasigner and dre oart of 2 currently pending errors and omissions (E & O} dispute.

Another aspect of the reconstruction of Harold is the eddition of dozens of naw track swiltches. The original design assumed that there
wis adequate capadity in the existing Signal Power system, That assumpiion turned oul to bo Incorrect resulting I & swleuiy of e
system fo separate the signal power system between Amirak and LIRR swilches. This changs, which is also a pant ofthepending E&
O dispule, sdded g complete new elament of work to the CHOS3 contract.

Ancther major Issue within the Harold inedocking resuited from changes to the wraction power design  The exisling 12 kV powe”
system was to bs updated and reiocated as a result of the new routes puilt as part of ESA. However, the inltial design lacked a third
power feeder as required by Amtrak, did not provide adequate spacing of manhalas, contalned undersized sections of micro-{funnels
without sufficient spare conduits and contalned other errers and omissions which are also a subject of the E&Q dispute.

Each of the design changes noled above caused extensive compansable delays to the CHOB3 and CHO54 contractors {modifications
for the Direct costs associated with. the majority of the design changes mentloned above were previously brought to the Bosrd for
approvel vith a notation that impact costs for compensable delays would be addressed subsequently). The delays were compaounded
by the time 1o compleie the new designs, obtain Amtrak approvals, negotiste the changes, fabricats matenal and perfor~ the work
with the limited rafiroad (Amirak and LIRR) resoiirces avaliable. Pursuant to the CHOS3 Contract, the Contracior is entitled to impact
Costs for Compensable Delays. This modification recognizes 1,582 calendar days of Excusable Detay from Santember 13, 2010 unl
February 18, 2015, of which MTACC has determined that 1,408 calendar deys gualify as Compeansable Delay.

Two ather factors attdbuted (0 the Jonger duration and cost. The first is the loss of track outages o perform the work. Recognizing
that lrain onerations take precedent over (he new work, the contract was wittan with a provisian which essentially baselined the
nunter of times track cutages wouid be cancelled at 20 per yesr. This was done 1o provide the contrzctor vaft 8 basis (o hid the
contract without having o assume an unlimited amount.of fisk in his price. For gach 12 month period whers the munber of emergeacy
carceliations excesded the 20, (he contracior is belng compensated as pant of this change for that cost
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Scheduls I ModHications to Purchase and Public Work Contracts

Caphal Constrietion

item Numbar 2

; Yerdor Name (& Logation) ‘ ? i Contract Number 4 AWOModification ¥ ‘
Tutor Perini Corporation {Peékski!f. New York) } ! CHog4A ! 42 g
} Dascription i ; %
gg}im Harold Structures Part HlA for the East Side Access | i ' Original Amount: $ 21.777.000 ;
Contract Term {including Options, if any) ; Prior Modiflcations: $ 221991;,328
J i -
42 Months , { Pelor Budgatary increases: 5 0
Botlon(s) Tneiaded i Toll [ves [iNo B NA ' | Currert Amounts E 44,770,328
: f;;;ceunmant 53 Compaetitive 73 Non-competitive o %
{ Soliciiation Type [ RFP & Bid Other: Modification i | This Request $ 8,800,000
' Fundlng Source § ]
D Operating R Capﬁa! 53 Federal }'0” o1 % of This Request to Current Amount: 19.7% E
I Requasting Dapt/Div&Dap Hemi N o ¢ Modifcat \ ) T !
e M | eomestrs i T o
Biscussion ; i

The work under this Contract Involves civil constmcﬁon work conslsting of demolition, clearing, grubbing and grading, construction of
retaining walls, storm sewers and ulility relocation In the Harold Interlocking area for the East Side Access Project.  Pursusart to Article
IX of the MTA Ali-Agancy Procurement Guidelines, MTACC seeks Board approval to modify the Contract to account for compensable
delays and associated impect costs s well as costs due for additfonal railroad safisly brlefings and outage canceliations.

As previously reportad to the Board, the ESA work in the Harold interlocking has experienced significant design changes. The change
that has caused the most significant impact {o the CHOB4A contract is the changs to 12 kV trantion power. The existing 12 kV power
system was o be updated and relocated as a result of the new routes built as part of ESA. However, the initial design lacked a third
power feedsr as required by Amtrak, did not provide adequate spacing of manholes, contained undersized sections of micro-tunnels
without sufficient spara condulls and contained other errors and omissions. Each of these items required extensive re-design and
MTACC considers the majority of items attributable to the designer and they are part of a currently pending errors and omissions (E &

O} dispute.

Each of the design changes noted abova, and other factors too, caused extensive compeinsable delays to the CHO53 and CHOS4A
contractors {modifications for the Direct costs associated with the majority of the design changes mentioned above were pravicusly
brought to the Board for approval with a notation that impact costs for compensable delays would be addressed subsequantly). The
delays were compounded by the time lo complete the new designs, abtain Amirak approvals, negotiate the changes, fabricate material
and perform the work with the fimited railroad (Amtrak and LIRR) resources available. Pursuard {o the CHOS4A Contract, the
Contractor is entitled to Impact Costs for Compensabie Delays, This modification recognizes 1,436 calendar days of Excusabie Dslay
until November 28, 2014, of which MTACC has datermined that 1,362 calendar days qualify 2s Compensabie Delay,

Two other factors attributed (o the longer duration and cosl.  The first is the joss of rack outages o perform the work. Recognizing
that train operations take precedent over the new work, the contract was written with a provision which essentially baselined the
number of times track outages would be cancelied at 20 per year, This was dons to provide the contractor with a basis to bid the
coniract witheut having to assume an unlimited amount of risk in his price. For each 12 month perlod where the number of emergency
cancellations excesdad the 20, the contractor Is being compensated as part of this change for that cost,

The last major aspect of this modification is compensation to the contractor for additional railroad safety briefings by the two raifroads.
The contract was written assuming that there would be a joint LIRRIAmirak safety briefing provided at the beginning of each shift of
work. Because of Internal rules within each railroad, a combined briefing was not possible and a second briefing was necessary wher:
the contractor worked in an area where bath raiiroads were impacted. This change resulled in a foss of productivity of one hour per
day and resulted In Increased time and cost which is captured in this Moadification,

Tre Contractor submilted an [mpact Analysis cost proposal of $14,222,718. MYTACC's Impact Analysis cost estimale was
$8,579,370. The contract provides spscific categuries of costs for which the contractor can be compensated as a result of impact
costs. Negotiations were held and as part of the negotiations, each of these arees was reviewsd and negotiated. in addition, the
contractor srovided back-up material justifying each cost item, Where appropriate, MTACC deveioned itz own estimates for
companison purposas and for malor categories the cortraciors costs were sudltad, The negotiations resulted in the agresd to emount
$8,800 000 which s considered falr and reasonsble. The budgat for this Modifieation will coma from project contingenoy., A
signification portion of this Modification Is the sublect of 2 pending errors and omissions claim saainst the desigrer,
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PURPOSE: To obtain the Board's approval and adoption of a Resolution changing the method of toll collection
at the Henry Hudson Bridge to All-Electronic Tolling (AET) followed by Open Road Tolling (ORT).

DISCUSSION:

in January 2011 MTA Bridges and Tunnels (the Authority) initiated a pilot project at the Henry Hudson Bridge
to assess the feasibility of adopting AET at that facllity. Based on the results of the pilot program, B&T
proposes to continue the all-electronic collection of tolls at the Henry Hudson Bridge following the completion
of the pilot at the end of 2014. Initially, tolls will be collected through the AET system being used for the AET
pilot, with vehicles traveling in gateless, channelized lanes and tolling equipment mounted on the existing
infrastructure, In the fall of 2016 or early 2017, a gantry-based ORT system will be put inlo revenue service
and the existing toll plazas including the booths will be demclished. Under both AET and ORT, tolls will be
collected using E-ZPass tags and readers and, for vehicles without E-ZPass tags, by matching license plate
images with Department of Motor Vehicle (DMV) data to send ioll invoices to the registered owner,

The Board has separately adopted a Resolution finding that the proposed change in the method of toll
collection at the Henry Hudson Bridge to AET followed by ORT will have no significant adverse effects on the
environment within the meaning of the State Environmental Quality Review Act (SEQRA).

Finally, the Board is asked to delegate toc the President of the Authority or his designee authority to take such
steps as may be necessary or desirable to implement the change in the method of toll collection at the Henry
Hudson Bridge.

IMPACT ON FUNDING. None.
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RECOMMENDATION: i is recommended thal the Board approve and adopt the aitached Resolution
changing the method of toli collection at the Henry Hudson Bridge to Ali-Electronic Tolling followed by Open
Road Tolling and fo delegate o the President of the Authority or his designee authority io take the necessary
and desirable steps {o implement the change in the method of {oll collection at the Henry Hudson Bridge.

The legal name of MTA Bridges and Tunnels is Triborough Bridge and Tunnel Authority
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RESOLUTION

WHEREAS, MTA Bridges and Tunnels (the Authority) initiated a pilot project at the Henry Hudson
Bridge in January 2011 to assess the feasibility of adopting All-Electronic Tolling (AET) at that facility. Based
on the resulis of the pilot program, the Authority proposes to continue the all-electronic collection of tolis at the
Henry Hudson Bridge following the completion of the pilot at the end of 2014,

WHEREAS, the Authority proposes to change the method of toll collection at the Henry Hudson Bridge
to All-Electronic Tolling {AET), with vehicles travsling in gateless, channelized lanes and tolliing equipment
rmounted on the existing infrastructure, and ultimately to gantry-based Open Road Tolling, with the subsequent
demolition of the existing toli plazas including the booths, Beginning January 1, 2015, tolls will be collected
using the AET systemn used for the pilot program. ORT is projecied to be placed inio revenue service in the fall
of 20186 or early 2017. Under both AET and ORT, tolls will be collected using E-ZPass tags and readers and,
for vehicles without E-ZPass tags, by matching license plate images with Depariment of Motor Vehicle {DMV)
data to send ioll invoices to the registered owner; and

WHEREAS, the resuils of the AET pilot program show that E-ZPass market share at the Henry Hudson
Bridge has increased from 83.5% in 2010 to 93.4% in 2013, due in large measure to the Authority's efforts to
make it easier for our cash customers to take advantage of the lower toll available to customers of the New
York E-ZPass Customer Service Center; and

WHEREAS, the resuits of the AET pilot program at the Henry Hudson Bridge demonstrate that the AET
equipment performs at satisfactory level of reliability, with no unscheduled lane closures and a 98.9% level of
readable images; and

WHEREAS, implementation of AET during the pilot program at the Henry Hudson Bridge has increased
both customer satisfaction and travel speeds on the bridge. In 2013, customers responding to the survey gave
travel experience at the Henry Hudson Bridge since the implementation of AET a 95% satisfaction rating
(better than the bridge's 89% overall satisfaction rating). As a result of AET, drivers are traveling across the
Henry Hudson Bridge without having to stop or change lanes. it is expected that travel experience on the
bridge would continue to improve with the later implermentation of gantry-based ORT and the demolition of the
tolt plazas inciuding the booths,

WHEREAS, the Board, by resolution adopted May 21, 2014, found that the proposed change in
the method of toll collection at the Henry Hudson Bridge to All-Electronic Tolling followed by Open Road Tolling
will not have a significant adverse effects on the environment under the meaning of the State
Environmental Quality Review Act, adopted and approved a Negative Declaration and authorized and
directed the President of the Authority or his designee o execute said Negative Declaration; and

WHEREAS, the Board has considered all of the above.

NOW, THEREFORE, upon motion duly made and seconded, the following resolution is adopted by the
Board:

RESOLVED, that provided the Negative Declaration has been duly
executed by the President of the Authority, or his designee, the method of toli
collection at the Henry Hudson Bridge is hereby changed to All-Electronic Tolling
followed by Open Road Tolling and the President of the Authority or his designee
is hereby fully authorized and directed to take such sieps as may be necessary



or desirable to impiement this change in the method of toll coliection at the Henry
Hudson Bridge. ‘

New York, New York
May 21, 2014
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PURPOSE: To obtain the Board's approval and adoption of a Resolution which will (i) find and determine that
the proposed change in the method of toll collection at the Henry Hudson Bridge to Ali-Electronic Tolling (AET)
followed by Open Road Tolfing (ORT) will have no significant adverse effect on the environment within the
meaning of the State Environmental Qualily Review Act (*SEQRA"}, and (ii) adopt and approve the "Negative
Declaration” in accordance with SEQRA and authorize and direct the President of the Authority or his designee

to execute it

DISCUSSION:

In January 2011 MTA Bridges and Tunnels {the Authority) initiated a pilot project at the Henry Hudson Bridge
to assess the feasibility of adopting AET at that facility. Based on the results of the pilot program, the Authority
proposes to coptinue the all-electronic collection of tolis at the Henry Hudson Bridge. Initially, tolls will be
collected through the AET system being used for the AET pilot, with vehicles traveling in gateless, channelized
lanes and tolling equipment mounted on the existing infrastructure. In the fall of 2018 or early 2017, a gantry-
based ORT system will be put into revenue service and the existing toll plazas including the booths will be
demolished. Under both AET and ORT, tolis will be collected using E~-ZPass {ags and readers and, for vehicles
without E-ZPass {ags. by matching license plate images with Department of Motor Vehicle (DMV) data o send
toll invoices to the registered owner. ‘

Under SEQRA, prior to the Board's adoption of a Resolution adopting the change in the method of toll
collection at the Henry Hudson Bridge and approval of the award of the contract for the ORT system, the Board
is required to determine whether there may be a significant adverse impact resulting from the change in the
~method of toll collection to AET followed by ORT at the Henry Hudson Bridge. if there is none, the Board can




then approve a Negative Declaration that the proposed change in the method of toll collection at the Henry
Hudson Bridge to AET foliowed by ORT will have no significant adverse environmental impacts on the
environment. If there may be a significant adverse environmental impact, an environmental impact statement
must be prepared and considered by the Board prior to a decision on whether to implement the proposed
changes. :

An environmental assessment (EA) was performed to analyze the potential environmental impacts of the
proposed change in the method of toll collection, particularly on traffic and safety at the Henry Hudson Bridge
toll plazas and traffic along the toll-free diversion routes. The EA analyzed in detail the potential environmental
impacts of the "worst case" AET scenatio and concluded that no significant adverse impacts to the
environment would arise at the Henry Hudson Bridge toll plazas or along toli-free diversion routes from the
implementation of AET followed by ORT.

The EA supporis the adoption of a Negative Declaration as it applies to changing the method of toll collection
at the Henry Hudson Bridge to AET followed by ORT. The results are described in the EA and the Negative
Declaration separately provided to the Board. As a resull, preparation of an environment impact statement is
not required in connection with the Board action.

The Resolution also authorizes the President of the Authority or his designee to execute the Negative
Declaration.

IMPACT ON FUNDING: None.

RECOMMENDATION: Itis recommended that the Board approve and adopt the attached Resclution finding
that the proposed change in the method of toll coliection at the Henry Hudson Bridge to All-Electronic Tolling
followed by Open Road Tolling will have no adverse environmental effects, adopting the Negative Declaration,
and authorizing the President or his designee to execute the Negative Declaration.

The legal nams of MTA Bridges and Tunneis is Triborough Bridge and Tunnel Authority
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RESOLUTION

WHEREAS, MTA Bridges and Tunnels (the Authority) proposes to change the method of toll collection
at the Henry Hudson Bridge to All-Electronic Tolling (AET), with vehicles traveling in gateless, channelized
lanes and tolling equipment mounted on the existing infrastructure, followed by gantry-based Open Road
Tolling, with the subsequent demolition of the existing toll plazas including the booths. ORT is projected to be
put into revenue service in the fall of 20186 or early 2017. Under both AET and ORT, tolis will be collecied
using E-ZPass tags and readers and, for vehicles without E-ZPass tags, by matching license plate images
with Department of Motor Vehicie (DMV) data o send {oll invoices to the registered owner; and

WHEREAS, there has been distributed to the Board an Environmental Assessment (EA) regarding the
effects of proposed change in the method of toll collection at the Henry Hudson Bridge; and

“WHEREAS, the EA analyzed in detail the potential enviranmental impacts of the “worst case” AET
scenario and concluded that no significant adverse impacts {o the environment wouid arise at the Henry
Hudson Bridge toli plazas or along the toll-free diversion routes from the change in the method of tolf collection
at the Henry Hudson Bridge to AET followed by ORT; and

WHEREAS, the EA thus provides a basis for approving and adopting the Negative Declaration as it
applies to the change in the method of toll collection at the Henry Hudson Bridge to AET followed by ORT; and

WHEREAS, there has been distributed to the Board a proposed Negative Declaration regarding the
change in the method of toli collection at the Henry Hudson Bridge to AET followed by ORT, prepared in
accordance with the State Environmental Quality Review Act; and

WHEREAS, the Board has considered all of the above.

NOW, THEREFORE, upon motion duly made and seconded, the following resolution is adopted by the
Board:

REBOLVED, that the Authority hereby determines, for the reasons set
forth in the Environmental Assessment and the Negative Declaration, that the
change in the method of toll collection at the Henry Hudson Bridge to All-
Electronic Tolling followed by Open Road Tolling wili not have a significant
adverse impact on the environment and, accordingly, that no Environmental
Impact Statement is required to be prepared in connection with such actions. A
Negative Declaration as it applies to the change in the method of tolt collection at
the Henry Hudson Bridge is hereby approved and adopted and the President of
the Authority or his designee is hereby authorized and directed to execute, file
and publish such Negative Declaration, as may be required by law.

New York, New York
May 21, 2014
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Schedule J: Modifications fa Miscellaneous Procurement Contracts

Hem Number; 2 {Finat}
Vendor Mame {& Location} Contract Number AWO/Modification #
Kronos, Inc., Chelmsford, MA 06-TD-2788
1 Deseription
) ) o i B&T $ 655,000.00
Provide, Deliver, install and Maintain Kronos Timekeeper System Orlginal Amount: LIRR $1,245,775.00
Hardware and Software with Incidental Training and Consultancy NYCT $3,780,253.00
as Required MN $2,418,000.00
MTABus $§ 513,72545
Contract Term {including Options, if any) Prior Modifications: B&T $2,581,317.77
LIRR $8,900,000.00
NYCT $ 0.00
AN $261541588
MTA Bus § 167,688.09
April 18, 2007 - January 31, 2016 Prior Budgstary Increases: $0.00
Oplian{s) included In Total Amount? BAT 4323631777
LIRR $10.145,775.00
Kves [INo Current Amount: NYCT  §$3.790,253.00
MN $5,033,415.98
MTABus § 68141354
Procurement Type || Competitive B Non-competitive
Solicitation Type RFP [ IBid []Other This Request; NYCT  § 3,000,000.00
Funding Source MTABus $ 63,000.00
. . . % of This Request to Current NYCT 79.2%
& Operating [[] Capital  [[] Federal ] Other: i MTA Bus 0.3%
Requesting Dept/Div & Dept/Div Head Name: o NYCT 79.2%
Technology/Tarig Habib % of Modifications (!ncluding{ This MTA Bus 44.9%
Yy Request) to Original Amount:

Discussion:
B&T is seeking Board approval under the All-Agency Procurement Guidelines to modify this multi-agency non-compestitive
contract with Kronos inc. for additional funding for NYCT and MTA Bus in the amounts of $3,000,000 and $63,000,

respectively.

i in February 2007 the Board approved the award of the subject all-agency contract to Kronos Inc. for a three year period,

Kronos is required to maintain its imekeeper equipment and software based on each agency’s requirements. Kronos also
provides incidental training, implementation services, consulting and support services. The entire catalugue of Kronos'
products and services are available to the agencies under the Contract. The Contract has subsequently been amended to
support a varlety of the agencies’ needs including maintenance of Kronos' timekeeper equipment and software and
currently extends through January 31, 2018,

The MTA Information Technology Departments at NYCT and MTA Bus have requested that additional funding in the
aggregate amount of $3,083,000 be added for training, the purchase of additional clocks, software licenses and upgrades
to Kronos’ system. The services requirgd will be obtained through the issuance of task orders negotiated by each agency.
Since the Contractor will be reimbursed in accordance with the current rates and terms of the contract, the value of each
amendment for NYCT and MTA Bus is considersd fair and reasonable. Funding is available in each agency’s Operating

' Budgel.

trev. 3/716707)
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Schedule 4: Modifications to Personal Service Contracts and Miscellaneous Service Contracts

ltem Number; 1 {Final)
Vandqr Name {& Location) Coniract Number AWOModification #
City of New York, New York, NY MOU-08-33
Description
Agreement with the City of New York to Provide Traffic
Enforcement Agents for Traffic Controt for all Authority Facilities Original Amount: $1,000,000
on an As-Needed Basis
Contract Term {including Options, if any) Prior Modiflcations: $2.000.000
May 22, 2009 - May 21, 2019, Ten (10) years Prior Budgstary increases: N/A
Option{s) included in Total Amount? M yes [INo Current Amount: $3,000,000
Procurement Type [ ] Competitive [X] Non-competitive

CIrFP I Bid X Other: Memorandum of

. This Request: 2,500,000

Sollcitation Type Understanding q $
Funding Source
Operating [X] Capital [_] Federa! [ other: % of This Request to Current Amount: 83.3%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications {inciuding This 450%
Engineering & Construction, Joe Keane, P.E. ) - | Request) to Original Amount: i

Discussion: :

BR&T is seeking Board approval under the All Agency Guidelines for Procurement of Services to increase funding under
this non-compelitive personal service contract with the City of New York (City) acting by and through the New York City
Police Department (NYPD), which was awarded in accordance with Public Authorities Law Section 2879(3)(b)(i), to
provide Traffic Enforcement Agents (TEAs) to control traffic on City streets adjacent to construction projects for B&T
facilities on an as-needed basis in the not to exceed amount of $2,560,000.

B&T requires the services of TEAs to properly maintain the flow of traffic on adjacent City streets on an as-needed basis
during construction activities at its facilities. TEAs control traffic and assist moiorists to negotiate temporary detaurs,
Through April 2014, TEA service commitments have been made totaling in excess of $2,.9M for construction projects at
the Throgs Neck, Bronx-Whitestone, Verrazano-Narrows and Robert F. Kennedy Bridges and the Queens Midtown
Tunnel. The $2.5M requested will provide funding during the extended duration of the Agreement for ongoing and future
capital construction project requirements primarily at the Robert F. Kennedy and Verrazano-Narrows Bridges and for other
major maintenance related work. Consistent with the Procurement Guidelines, this amendment constitutes a substantial
change.

Reimbursement to the City shall be based on actual costs incurred and the additional $2,500,000 under the prospective
amendment is considered fair and reasonable. Funding is available in the Capital Programs 2010 — 2014 under Project
RK-23 ($1,500,000) and Project VN-80B ($1,000,000).

(rev. 3/16707)
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ltem Number 5 (Final) SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name Contract Number
Chief Financial Officer, Donald Spero Transcore, LP PSC-13-2848
Division & Division Head Name; Description
New Toll Initiatives, Robert Redding All-Electronic Open Road Tolling (ORT) at the Menry Hudson
Bridge
Total Amount
Board Reviews $7.068,282.00
Qrder | To Date Approva | info | Other Contract Term {including Options, ¥ any)
1 Presidant 55114 >l : . Eight years
2 MTA B&T 5/19/14 Option{s) Included In Total Amount? 1
Commiltes [ Yes No
3 | MTA Board 5/21/14 Renowal? Cyes Ko
Procurement Type
internal Approvals X Competitive [ 1 Non-competitive
Order | Approval Qrder | Approval Solicitation Type
1 | Chinl Fnancial 3 »;
Office Expgulive Yice Presidest R .
) s PXES {}) RFP e {1 Other;
Pt
A SVP & Genaral 5 o -
Counsel m m-f Pr:;ﬂ?%/ Funding Sourcs
hiaf ; o ;
3 gfﬁ;fruauremam Operating Capital [ ] Fsderal [} Other:
Marrative

. PURPOSEIRECOMMENDATION

B&T is seeking Board approval under the All Agency Guidelines for Procurement of Services to award a personal services
contract, Contract PSC-13-2948, for All-Electronic Open Road Tolling (ORT) at the Henry Hudson Bridge to Transcore,
LP in the negotiated amount of $7,968,282 over a period of eight years.

. DISCUSSION ‘
in January 2011 B&T initiated a pllot project at the Henry Hudson Bridge to assess the feasibility of adopting All-Electronic
Tolling (AET) at that facility. Based on the results of the pilot program, B&T intends to implement a complete AET/ORT
system at the Henry Hudson Bridge. This tolling system will enable B&T to debit the toll accounts of the owners of
registered vehicles or to send bills to our customers for fare expenses incurred. Patrons are identified by the use of an on-
board transponder (E-ZPass tag) or by capturing an image of the vehicle's license plate via the presence of on-sile
camera equipment, Under this new system cash will not be collected at the facility and the flow of traffic will be in an open

highway environment,

The service requirements were publicly advertised; six firms requested coples of the Request for Proposal (RFP), Three
firms submitted proposals Transcore, LP, Schneider Electric and Kapsch TrafficCom IVHS Inc. The proposals were
evaluated against established criteria set forth In the RFP including the proposer's understanding of the project, the firm's
record of performance, qualifications of the firm, proposed personnel, proposed schedule and cost. After the initial

trev, 47077103
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evaluation, the selection committee recommended that two firms determined to be in the competitive range, Transcore
and Schneider Electric, conduct oral presentations.

Following complstion of the evaluation, the committee unanimously selecled Transcore on the basis that iis proposal
included: (i} a system that has been independently tesled and validated as one of the most accurale and dependable
systems deployed; (i) a high level of experience in design, installation and management of multidane, high volume ORT
systems; (ili) a proven {rack record of delivering its projects on time and on budget; and (iv) an in-depth understanding of
the technical requirements. Schneider Electric’s proposal was considered by the committee to be more than satisfactory;
its overall proposed cost was 5.6% lower compared with Transcore's cosl. Transcorg's system, however, was superior
with regard to its: transaction auditing processes,; provision of a solutions-orignted diagrostic system that delects and
resolves hardware or software related problems; and remote operating and reporting capabilities.

Transcore proposed an amount of §7,816,953. The user's estimate is $8,227,000. Negotialions were conducted and the
parties agreed to an amount of §7,568,282 which is 8% lower than the estimate, The total amount of the contract is
$7,968,282 which includes an allocation of $400,000 {excluded from the estimate) for spare parts during the five-year
maintenance phase, in comparison with the eslimate the negotiated amount is considered fair and reasonable. Transcore,
L.P is deemed to be a responsible consultant,

0. DMUIWEE INFORMATION ]
The MTA DDCR has established goals of 10% MBE and 10% WBE for the referenced contract This contract will not be
awarded without approval of MTA DDCR, Transcore has achieved its previous MIWBE goals on its prior MTA contracts,

W IMPACT ON FUNDING
Funding is available in the 2010- 2014 Capital Budget (§4,103,127) and in the Operating Budget ($3,885,158) under GL

#171014.

V. ALTERNATIVES
There are no recommended alternatives, B&T does not possess the resources required to perform these services.

teev. 470%719)
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@ Matropoiiian Transportation Authority

Subject Date

FMTAC Annual Meeting May 12, 2014
Department Vendor Name
Chief Financial Offices/Risk and Insurance Management

Department Head Name Contract Numbar
Robert Foran

Depa

hent Head, Signature Contract Manager Name
& /4

e =
Project Manager ?:iame M £ %/% ‘Table of Contents Ref#
Laureen Coyne, Director, Risk @nd Insurance Managemeitt
Board Action internal Approvals
Order | To Date Approval | info Other Order Approval . e Order Approval
i Finance 518114 X 12 lchietof Stad L. 1 jLegal ﬁgg
2 Board 5121114 % Chief Financial Officer ISTEP *
Procurement Office of Civil Rights

Marrative
Purpose:

To provide information concerning the First Mutual Transportation Assurance Company’s (FMI'AC’s) 2013 activities and operations
to board members in connection with theMay 21, 2014 annual FMTAC Board meeting.

Discussion:

The monthly MTA board meeting of May 21, 2014 will also be the fifteenth annrual board meeting of MTA’s captive insurer, the First
Mutual Transportation Assurance Company. For informational purposes, the FMTAC Board Book is being distributed o board
members in advance of the meeting,

The FMTAC Board Book contains the Annual Meeting Newsletter (at Section 1), which provides a summary update on the activities of
FMTAC for the year ended December 31, 2013; historical comparative balance sheet and income statement summaries (Section2); the
FMTAC Audited Financial Statements for the years ended December 31, 2013 and 2012 (Section 3); and the Statement of Actuarial
Opinion prepared by Milliman, Ing, setting forth the independent actuary’s determination that the reserves recorded by FMTACfor the
year ended December 31,2013 meet the requirements of the captive insurance lawsof the State of New York and make reasonable
provision for unpaid loss and loss adjustment expense obligationsof FMTAC (Section 3).

Also included in the FMTAC Board Book is the regulatory comphiance checklist for 2014 (Section 4), a Report on Investments
(Section 5), and materials describing the captive manager advisers (Marsh Captive Solutions) and FMTAC’s investment managers
(Dwight Asset Management Company)and actuaries (Milliman, Inc.) (Section 6). An informational presentation concerning
FMTAC’s 2013 operations and activities will be on the agenda of the Finance Committee meeting of May 19, 2014

MTA Form ROO5S - 8797
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Revenue

Farebox Revenue

Venucle Tolt Revenue

Other Operating Revenue
Caprtai & Other Reimbursements
Total Revenue

Expenses

Labor:

Payrolt

Overtime

Health and ‘Welfare
OPER Curmrent Payment
Pensions

Other Fringe Benefis
Reimbursabie Cverhead
Totat Labor Expenses

Non-iLabor:
Electric Power

Paratransit Setvice Contracts

Mantenance and Other Operating Contracts
Professional Service Contracts

Matenals & Supplies

Other Business Expenses

Totat Non-Labor Expenses

Other Expense Adjustments:
Other

General Reserve
Totat Othar Expense Adjustments -

Total Expenses before Non-Cash Liabliity Adjs.
Depreciation
OPEB Obiigation

F=r i 12, Jiats,
enwiror ¥

Total Expenses
Net Surplus/{Deficit} excluding Subsidies and Debt Service

Subsidies
Dabt Service

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET

Consolidated Accrual Statement of Operations by Category

March 2014 .
(% in miBions)
Nonreimbursahie Reimb Total
avorable Favorabie Favorable
{Unfavorable) {Unfavorahle} {Unfavorable)
Adopted Adopted Adopted
Budgat Actual t Budget Actual P, t Budget Actual Variance P 13
$475.7 $489.4 $13.7 29 300 $00 $6.0 - $475.7 $489.4 $13.7 29
137.2 1368 {0.4) {0.3) 0.0 [+51] 0.0 - 137.2 136.9 (0.4} {0.3)
528 60.1 7.2 13.8 00 0.0 .0 - 529 601 72 135
{6.0) 0.0 a0 > 127.2 126.0 {1.3) {1.8) 127.2 126.0 (1.3} {1.0}
$665.9 $686.4 5205 3.4 $127.2 $126.0 {$1.3) (1.0} $7931 $812.3 $19.2 24
$3527 $354.4 31.7) {0.5) §47.8 $41.3 $6.5 13.§ $400.5 $395.7 $4.8 1.2
446 54.3 ©.7) 21.6} 88 149 6.0} (67.6} 835 69.1 (15.7} 293}
84.1 628 213 254 53 51 0.1 24 89.3 878 214 240
427 3886 41 8.7 0.0 0.0 {0.0) - 427 388 4.1 9.7
53.4 538 0.4) (0.8) 34 42 (0.8} {24.1} 56.7 58.0 (1.2 @21
485 47.5 10 2.1 144 138 0.8 53 629 511 18 28
(27.4) (23.6) (35) {12.8) 270 234 3.7 138 0.1} 0.3 0.2 .
$598.8 $587.6 $113 1.8 $1067  $iozs $4.2 40 $705.6 $590.1 $15.5 22
$446 $425 322 43 s0.0 30.1 {30.1} * $44.7 $425 $2.1 4.7
243 277 3.3} ¢13.8} 1XY] 0.0 0.0 - 243 a7 {3.3) {13.8}
39 47 0.8} {20.7) 07 08 0.1 18.2 4% 5.3 .73 {14.5)
16.9 166 0.3 20 6.0 0.0 0.0 - 16.8 186 03 26
331 312 1.8 58 80 00 0.0 - a3 312 19 58
478 403 7.2 15.2 580 4.8 02 4.2 526 451 75 %2
2886 281 4.6 15.9 37 87 (2.0} {52.7) 324 258 28 89
44.8 455 ©.7} (1.6} 122 10.4 1.8 15.1 57.0 55.9 1.1 20
148 105 40 26.9 {1.2) 1.8 {3.9} * 13.7 128 09 66
$258.8 $242.4 $15.4 58 $20.5 3234 {52.9) {44.3} §2783 $266.8 $12.4 45
36 33 04 10.2 0.0 0.0 6.0 - 356 33 0.4 10.2
0.0 .0 0.0 B 0.0 0.0 0.0 - 00 0.0 0.0 -
338 523 $0.4 10.2 $50.0 $0.0 $0.0 - %3186 $33 §0.4 0.2
$864.2 38343 $27.0 31 $127.2 $125.9 $1.3 1.0 o885 $960.2 $28.3 29
178.0 186.0 (8.9) 45 0.8 0.0 0.0 - 174.0 186.0 (8.0} {4.5)
4088 4180 9.9 (22 0.0 0.0 0.0 - 408.8 418.0 (0.1} 2.2)
1.4 34 23) - 00 o0 0.0 - 1.1 34 (2.3} «
$1,445.2 $1,4416 L 157 [:X-1 $121.2 $125.9 $4.3 1.0 $1,576.4 $1,5676 $8.9 8.8
{$783.31 {$755.2) $28.4 38 360 $0.0 $0.6 hd {$783.3} {$755.2) 3284 35
3420 418.0 iro 225 0.0 0.0 0.0 - 3420 419.0 710 25
2114 2149 (3.5) {1.7} 0.0 0.0 oa - 2194 2148 {3.6) (1.7}

— Results are preliminary and subject to audt review
- Differences ara due to rounding.
* Vanance exceeds 100%.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET
Consolidated Accrual Statement of Operations by Category
March Year-to-Date
{$ in milions)
o L " Reimb b Total
|3 bie Favoradle Favorahle
{Unfa hie) {Unfavorable) {Unfavorable)
Adopted Adopted Adopted
Budget Actual Vadance  Perceat Budget Actual Variance P t Budget Actuai Variance  Percent

Revenue N
Farsbox Revenue $1,3486 $1.339.4 (§9.2) ©on s00 $0.0 $0.0 - 31,3486 $1,339.4 $9.2) 07)
Vehicie Toll Revenue 3765 368.2 (8.4) 2.2 60 00 00 - 3766 3682 84 2.2
Other Operating Revenue 155.2 168.1 12.8 83 X 0.0 00 - 1552 168.1 12,9 8.3
Capital & Other Reimbursements (0.0} 0.0 134] * 3571 3107 {46.4} {13.0) 3571 3187 {46.4) {13.0)
Total Revenue © $1,8804 $1,875.7 (34.7) 0.2} $357.1 $310.7 {$46.4) {13.0} $2,237.5 $2,186.4 {351.4) {2.3)
Expenses
Labor:
Payroll $1,0683 $1.061.4 $6.9 06 $1350 $107.2 $278 206 $1,203.3 $1,16886 $34.7 28
Overtime 1402 1883 (48.1) {34.3) 249 313 {8.4) {25.7) 165.1 219.6 {54.5) (33.0}
Health and Welfare 2535 2235 30.1 118 151 126 24 16.3 2888 236.1 32.5 121
QOPEB Current Payment 1217 1103 114 g4 00 .0 {0.0}) - 1213 1103 1.4 84
Pensions 147.6 147.9 0.3) 0.2) 2.2 9.1 0.2 17 156.8 157.0 02 (0.1}
Other Fringe Benefils 147.8 151.8 (3.9} 2.7 40.9 341 8.8 166 188.7 1859 28 1.5
Reimbursable Overhead {75.7) (60.9) 14.8) (19.5) 755 606 14.9 197 0.2 ©3 0.1 388

¢ < Total Labor Expenses $1,803.4 $1,822.2 {$18.8} - {1.9} $3006 $285.0 $457 18,2 $2,1048 §20772 $26.9 13

! Non-Labor: ’
hS] Etectnc Power §$1346 $1304 $4.1 31 501 §$0.2 (30.1) * 31347 31306 $4.1 3.0

Fuel 715 75.0 {3.5) L2 [ 1] 0.0 6.0 187 7.5 75.0 (3.5} {4.8}
insurance 12.2 135 {1.3) {10.8) 1.8 1.2 0.6 317 140 147 ©.7) {8.2)
Claims 502 457 0.5 a9 00 0.6 0.0 - 502 497 0.5 0.8
Paratransit Service Conlracts 959 877 9.2 85 0.0 0.0 0.0 - 86.9 877 92 85
Maintenance and Other Operating Contracts 1285 127 128 10.2 12.2 122 0.1 0.4 137.8 1248 12.8 9.4
Professionat Service Comrads 4.7 73.7 1.0 14 108 14.2 {3.4) 31 H 856 878 (2.3} {2.2)
Matenats & Supplies 1280 1265 25 18 312 247 68 2t 1602 151.1 91 7
DOther Business Expenses 435 369 66 16.2 0.3 33 {3.0) > 43.8 40.2 38 82
Total Mon-Labor Expenses $738.1 $706.1 $32.0 43 $56.5 $58.7 $0.7 4.3 $7%4.6 $761.8 $32.7 4.1
Qther Expanse Adiystments:
Other 169 78 3.1 280 0.0 0.0 0.0 - 109 7.8 31 2840
Generai Resarve 0.0 0.0 0.0 - 09 0.0 0.0 - 0.0 0.0 0.0 -
Teota) Other Expense Adjustmeants $108 $7.9 $3.1 2 %4 $08 $0.0 $0.5 - $10.9 $7.8 $3.1 260
TYotal Expenses before Non-Cash Liability Adjs. $2,552.4 $2,535.2 $15.3 0.6 $3574 $310.7 $46.4 13.0 §2,908.5 $2.8458 382.7 2.2
Depreciation §33.3 549.3 (16.0) (3.6) 0.0 0.0 0.0 - §33.3 5493 {15.0) (3.0)
OPER Cblgation 4734 47286 0.7 0.2 0.0 [:X¢3 0.0 - 4734 4728 0.7 02
Envi i Remediafi 18 37 (2.3) . 0.0 0.0 0.0 - 1.5 37 {2.3) *
Totat Expenses $3,560.5 $3,561.9 $1.3) {0.0) $357.1 8318.7 $46.4 132 $3,217.5 338726 $454 1.2
Mot Surplus/{Deficit) excluding Subsidies and Dabt Service {$4,680.4)  {$4.686.1) {$5.0) {0.4) ($0.0} $0.0 $0.0 “ {$1,680.1) (51,886.1) ($6.0) 10.4)
Subsidies 1.007.9 1,050.1 42.2 432 6.0 0.0 00 - 1,007.8 4,059.1 422 42
Debt Service 599,1 563.7 354 538 8.0 0.0 0.0 - 5981 583.7 354 59
~ Results are pref y and subyect {0 audit review.
- Differences are due to rounding

*Vanance exceeds 100%.




METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Barch 2014
{$ In miltions)
March YEAR-TO-DATE
Generic Revenue Nonrennb Favorable Favorable
or Expense Category of Reimb (Unfavorable) Reason for Variance {Unfavorable) Reason for Variance
$ % . 3 *®
Farebox Revenue NR 13.7 289 KNYCY, MTA Bus, and the LIRR were favorable by $15.30, $0.6M, and 8.2 (0.7} Overall unfavorable result was due to lower ridership attributable to

Vehicie Toll Revenue

Other Operating Revenue

€-IX

$0.3M, respectively. For NYCT, March resulls reflect higher revenue
from the quarterly “frue-up” of MetroCard revenue between NYCT and
other entities. These results were partially offset by an unfavorable
variance of ($2.5M) at MNR due fo lower ridership caused by the service
inlerruption resufting from the East Harlem explosion, and colder-than-
normal temperatures.

Toit were unf; ble due fo slightly lower average toll,

The overall favorable outcome reflects the impacts of higher advertising
revenue, Transit Adjudication Bureau (TAB) fees, and paratransd Urban
Tax revenues —~ $6.9M at NYCT. higher wi [

equipment rental fees at the Hugh L. Carey Tunnel (HCT) and the
Queens Midtown Tunnet (QMT) — $0.5M at B&T, and higher net GCY
retail revenue - $0.3M at MNR. These results were partially offset by
unfavorable variances resulting from a negative shift in the market value
of the Invested asset portiolio - ($0.44) at FMTAC and the timing of
Sandy recoveries — ($0.4M) at MTA Bus.

MTAHQ had an unfavorable variance of (34.8M) mostly due to the timing
of vacation accruals. MTA Bus was {$1.4M) unfavorable due to greater-
than-budgeted misceti hase payments (e.g. sick, matemity leave,
vacation, efc.) and inter-agency charges. NYCT was ($0.9M)
unfavorable due mainly to reimbursable underruns and higher eamed
employee separation payments. These results were partially offset by
favorabie variances of $3.1M at MNR, $1.4M at B&T, and $1.0M at the
LIRR, mostly atiriable to vacancies,

The overall unfavorable oulcome reflects the Impacis of unscheduled
service and vacancy/absentee ¢ ge, in addition to signalsfirack and
bus maintenance requirements at NYCT (§7.4M), vacancy/absence
coverage and bus fleet maintenance at MTA Bus (§1.2M), higher
maintenance and unscheduled service at the LIRR ($0.7M), adjustiments
for the 28-day OT payroll lag at B&T ($0.3M), and higher overtime
requirements for sesvice ¢ ge, cay fleet t ce and the
implementation of mandated signal system modifications at MNR
{30.3M). These outcomes were parily offsat by the favoralie timing of
MTA Police coverage at MTA HQ $0.3M. {See Overtime Decomposition
Report for more details}

inclament winter weather (higherthan-average snowfally: $5.3M at MMR
due lo weather arxd residual effects of previous service interruptions;
$4.7M and $1.0M ot NYCT and MTA Bus, respeciively, due lo th
ﬂseseresuusmpafﬁaﬂyoﬁsabyafavorablevaﬁmo!st QMai
the LIRR due o higher yields and ridership.

Tolt were unf; ble mainly due to lower traffic resufting from
inclement weather in January and February.

The favorable YTD out flects the impacts of higher adverlising
revenuse, Tramhdk:dmbnﬁwew(‘l’mﬂees and paratransit Urban
Tax revenues - $6.0M at NYCT,; a positive shift in the market vafue of
the invested asset portfolio — $5.5M at FMTAC; higher E-ZPass
administrative fees and wireless communication equipment rental fees at
the Hugh L. Carey Tunnel (HCT) and the Queens Midtown Tuanel {QMT)
- $1.9M at BAT; higher miscellaneous, remtal and freight revenue —
$0.7M at the LIRR; and higher net GCT retall revenues ~ 50.4M at MNR.
These results were partially offset by an unfavorable variance resulfing
from the timing of Sandy recovedes - ($1.8M) at MTA Bus.

The favorabis oulcome reflects lower exp it the YTD budget
dmtoawnla!ad;usmmaandvmes~$36ME&T and lower

e due to jes — $3.0M at MR, 33.2M at NYCT, $1.6M at
the LIRR, and $0.9M at SIR . These resulis were partially offset by
unfavorable variances of ($3.2M) at MTAHQ mastly due to the timing of
vacation aceruals, and ($2.5M) at MTA Bus due 1o greater-than-
budgeted miscellaneous base payments (e.g. sick, matemnily leave,
vacalion, ete), infer-agency charges and a reallocation of reimbursable
payroll charges 1o operating payrodl, due to delayed Capital funding.

Approximately $24.60 or 51% of the unfavorable YTD variance is
driudable to weather emengencies, specifically, NYCT {$16.40), the
LIRR ($4.80), MNR ($2.5M), MTA Bus {30.6M), and B&T (30.3M). The

mmamwme:ﬂSMmﬁyreﬂmm&npado{

Y ge, unschaduled service requirements, and
progr int e, NYCT {$17.2M), MNR (32.70), MTA
Bus {§2.7M), and !he LIRR ($0. 8M) (See Overtime Dacompaosition
Report for more details)
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Generic Revenue Nomrelmb Favorable
or Expense Category or Reimb ___(Unfavorable)

$ %
Health and Welfare NR 213 254
OPEB - Current Payment NR 4.1 87
Pensions NR (0.4} {0.8)
Other Fringe Benefits HR 1a 21
Retmbursable Overhead NR 3.5} {12.8)
Etectric. Power NR 22 49
Fuel NR {3.3) {13.8)

METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGEY

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET ARD ACTUAL ACCRUAL BASIS

March 2014
($ in miltions)
Harch
Reason for Variance

Timing and a prior year Medicare refund were responsible for a
tavorabie variance of $18.2M at NYCT. MNR and the LIRR were
favorable by $1.1M and $0.9M, respectively, primarily due to lower
rates. Timing was responsible for the fi ble variance of $0.5M at
MTA Bus. Timing and higher vacancies were responsible for favorable
variances of $0.4M at both BAT and MTA HQ.

NYCT was favorable by $2.4M manly due 1o accrua) adjustments and 2
prior year Medicare refund, Lower rates and fewer relirees were
primasily responsibie Tor favorable variances of $1 1M st MTAHQ and
$0.7M at the LIRR.

Timing was responsible for the ($1.2M) unfavorable variance at MTAHQ
and the $0.6M favorable variance at the LIRR. MNR had 2 $0.4M
variance primatily due to lower payroll costs attributable to higher
vacancies.

The LIRR was $2.1M favorable primarily due to FELA indemnity reserve
adjustments and fower Rai} Road Retirement Taxes . Tiring was
responsibie for the favorable variance of $0.5M af MTA Bus. These -
resulls were partially offset by an unfavorable variance of (§1.5M) at
NYCT primarily due to higher FICA payments and iower direct overhaad
credits resulting from reimbursable payrolt underrtns. -

The timing of project activity resulted in an unfavorable variance of
{$5.0M) at MTA HQ and favorable variances of $0.8M at NYCT, $0.5M
at B&T, and $0.3M al MNR,

The favorabie variance was largely & result of iower rates and
consumption, as well as timing — $1.9M af NYCT and $1.2M 2t MNR.
These results were partially offset by an unfavorable variance of ($1.1M4)
at the LIRR, reflecting the impact of higher facility electricity rates,

Higher rates and ion accounted for most of the unfavorable

consumption
variances of ($1.8M) at NYCT, ($0.6M) st the LIRR and ($0.6M) af MNR.

Favorable

{Unfavorable) .
3 %
30.1 112

114 9.4
©.3) 0.2)
(3.9} 2.7
{14.8) {18.5)

4.9 341
(3.9) 4.8

YEAR-TO-DATE

Reason for Variance

Timing, a prior year bedicans refund, and a lower cost dnug program
were responsibla for a favorable variance of $23.0M at NYCT. The LIRR
and MNR were favorable by $2.18 and $1.5M, respectively, primarily
due to higher vacancies and lower rates. Timing and higher vacancies
were responstbie for favorable variances of $1.2M, $1.28 and $1.018 at
MTA Bus, B&T and MTA HQ, respeciively.

NYCT was favorabie by $7.7M primarily due to credits from a prior year
claims setfiement, a Jower cost drug progsam, as well as a prior year
Medicare refund. Lower rates and fewer retirees were primarily
respansible for favorable variances of $2.3M at the LIRR and 31,14 at
MTAHQ. MTA Bus was favorable by 50.5M primarily due to timing.

Timing was mostly responsible for an unfavorable variance of (80.7#) at
NYCT and a favorabie variance of $0.7M at the LIRR.

NYCT was {36.8M) unfavorable primarily due to iower direct overhead
credits resulling from reimbursable payrolf und MNR was
{$0.6M} unfavorable mainly due to the timing of employee allowance
payments. These resuils were partially offset by favorable variances at
the LIRR of $1.7M primarily due to FELA indemnity reserve adjustments
and tower Railroad Retirement Taxes, $1.5M at MTA Bus due 1o timing,
and $0.6M at B&T primarily due to higher vacancies,

The overall unfavorable YTD result mainty reflects lower project activity
levels, due o adverse weather in January and February: ($6.94) at MTA
HQ, {$6.6M) at NYCT, (50.9M) s the LIRR, and {$0.6M) at MNR. These
results were partially offset by a $0.5M favorable variance at B&T which
is mostly due to a budget understatement that will be comected in the
July Plan,

The favorable YTD variance refiects the impact of timing and lower rates
of $6.0M ai NYCT and $0.3M at B&T. These results were parfially offsel
by unfavorabie outcoimes of ($1.2M) at the LIRR due to higher traction
power consumption, facliity electricity rates, and liming, and ($0.834) at
MTA HOQ due to the timing of billings for 2 Broadway.

Higher rates and consumption accounted for most of the unfavorable
variances of ($2.3M) at NYCT, (30.9M} at MNR and ($0.784) at the LIRR.
Partially offsetfing these results was a favorable variance of $0.8M at
MTA Bus primarily due {o lower plion. Other el
were minor.
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Generic Ravenue Nonreimb Favorable
or Expense Category or Reimb {Unfavorabie)

3 %
Insurance NR {0.8) (0.7}
Claims NR 03 20
P it Service Cont NR 1.9 58
Maintenance and Other NR 72 152
Opersating Contracts
Protessional Service Contracts NR 46 159
Materials & Supplies NR 0.7) {1.58)

METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BAS!IS

FMarch 2014
{3 In milions)
March
Reason for Variance
Timing was r ble for the unf; bie vanance at FMTAC of

($0.9M). Other variances were minor.

Timing was responsible for a favorable variance of $0.5M at MTA Bus.
FMTAC was favorabie by $0.3M due to lower-than-budgeled expenses.
These results were partially offset by unfavorable variances of ($0.3M)
at the LIRR due to an increase in non-employee reserves and {$0.3M) at
MNR primarily for pay lated fo the Spuyten Duyvif deraliment.

Lower expenses dus 1o fewer irips.

The overall favorable result was malnly attributable to timing: $2.5M at
MNR primarily due fo the timing of maintenance confracts and Genesis
focomotive overhauls; $2.1M at MTA HQ primarily due to the timing of
rental expenses and janitorial services at Two Broadway, $1.9M at 887
primarily due to major maintenance and painting, Sandy-related repairs
and security costs; and $1.0M at the LIRR primarily for elevator &
escalator maint , waste mail and rity. Partially
offsetling these results was an unfavorable variance of (50.3M) at MTA
Bus mostly due to higher lire and fube expenses.

The overall favorable resuit was primarily attributable to timing: $2.9M at
MTA HQ primarity for hardware and sofiware purchases; $0.9M at
NYCT, reflecting the timing of bond sefvices and IT expenses; and
$0.9M at MR for IT expenses, training and engineering sefvices,

‘The unfavorable result largely reflects the timing of maintenance
material requirements — ($1.9M) al NYCT, timing & obsoiete inventory
adjustments — {$1.4M) at MNR, and higher-than-budgeted expenses due
1o inclement weather and fiming — ($0.7M) at MTA BC. These results
were parlly offset by a favorable outcome of $3.3M at the LIRR, due to
ower ratenial usage for fleet modifications and running repair on the
Muftipie Unit (MU) and Diesel fizets, and the delay of M7 Propulsion
stanup.

Favorable

__{Unfavorabley
%

{1.3) {10.6)

0.5 s ]

92 9.5

128 10.2

10 14

28 1.8

YEAR-TO-DATE

Reason for Variance

Timing was responsibie for unf; bie vadances at FMTAC and MTA
HG of ($2.6M) and (30.7M), respectively, and favorable variances &t
NYCT and B&Y of $1.4M and $0.4M, respectively,

Tining was responsible for favorable variances at MTA Bus and the
LIRR of $1.4M and S0.5M, respectively. FMTAC was ($0.84)
unfavorable based on an actuarial re-estimate. MNR was (30.7M}
unfavorabie due o higher payouts for Britdgeport and Spuyten Duyvil
derailment claims.

Lower expenses due o fewer trips caused in part by ativerse weather.

The overall favorable result was mainly attribulable ta timing: $5.5M at
BAT primarily due to major maintenance and painfing, Sandyselated
repaits, E-ZPass tag costs, security and facility maintenance; $3,9M at
MNR due fo the timing of mainfenance confract costs, lelephone
services and Genesis locomotive overhauls; $3.6M at the LIRR primarily
for elevator & mains waste mai e and security;
$1.3M at MTA HQ primarily due to the timing of maintenance and repairs
at the Madison A and Two Broadway {acitities; and $1.0M at MTA
Bus due in past to facitily mainfenance. Partially offsetting these results
was an unfavorable variance of ($2.4M) at NYCT, largely due fo the
timing of maimtenance services.

The overafl unfavorable result was primarily aftribufable to timing:
$10.3M at MTA HO due to hardware and software purchases,
etgineening setvices, consulting and legal services; $3.2M at the LIRR
for {T software purchases and consulting services; arnuf $1.684 at MNR
for IT expenses, legal services, advertising and engineering services.
Partially offsetiing these results were unfavorable timing variances of;
{$12.20) at NYCT, reflecting the timing of [T-related expenses,
professional services and office-related expenses; (51.4M) at BAT
primariiy for bond Issuance costs; and ($30.5M) at MTA Bus due to prior
period accrual adjustments.

The favorabie result largely reflects the impacts of jower material usage
for fleet modifications and running repair on the Multiple Uni (MU) and
Diesel fleets, and the delay of M7 Propulsion startup ~ $55M at the
LIRR, and lower solling stock mechanical material usage and purchases -
- $1.3M at MNR. These results were parlially offset by unfavorable
inventoty adjustments — ($3.004) al NYCT, higher-than-budgeted

® due to inclement weather and timing — ($1.0M) at MTA BC,
and higher primarily for De-lcing Materials and Automotive
Pasts & Supplies — (50.3M) at B&T.




METROPOLITAN TRANSPORTATIOR AUTHORITY

FEBRUARY FINANGIAL PLAN - 2014 ADOFTED BUDGEY

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Generic Revenue Nonreimb Favorable
or Expense Category or Reimb {Unfavorable)
$ %
Other Business Expenses NR 40 269
Other Expense Adjustments NR 04 10.2
Depreciation NR 8.0) 4.5)
X
o Other Post-Employment Benefitt  NR 6y @2
Er diatior NR 2.3 *
Caprtat & Other R (1.3} {1.0)
Reimbursements
Payrolt R 85 135
Overtime R 60} (67.5)
Heaith and Weffare R 0.5 24

March 2014
{$ In mitlions}
March
Reason for Vanance

NYCT was $3.1M favorable due to timing and lower MYM debit/credit
card fees. B&T was $0.5M favorable mainly due to iower credit card
fees. and FMTAC was $0.4M favorable due to fower general and
administrative, commissions and safety loss expenses,

Variance gue to Uming differences in project completions.

Timing differences in project compietions and assets reaching beneficial
use resulted in unfavorable varances of ($6.9M) at the LIRR, {$0.7M) at
MTAHQ, {30.5M) at MTA Bus, and ($0.3M) at NYCT

The GASH adjusiment reflects the value associated with the unfunded
accrued liabifity for post employment health benefits.

The unfavorable variance reflects higher remediation efforts of (31.6M}
atthe LIRR and {$0.7M) at MNR.

The biming of project aclivily was responsible for unfavorable variances of
{82.5M) at MTA HQ, {31.5M) st the LIRR and (30.6M) at MTACC. and
favoraple variances of $2.8M at NYCT, $0.7M at B&T and $0.3M at MTABus,

The overali favorable variance reflects the timing of project activity and
vacancies ~ $4.9M at NYCT, $1.0M at the LIRR, and $0.5M at MNR,

The unfavorable outcome largely refiects the impact of Subways
requirernents {principally in support of track work, senvice delivery,
stations, signals and infrastruclure) at NYCT {$4.8M), higher project
activity levels at the LIRR ($0.6M), the timing of MTA Police coverage
at MTA HQ (30.5M).

Minor variance.

Favorable
{Unfavorabig}
3 %
6.6 15.2
3.4 280
{16.0} {3.0)
67 0.2
233 *
(46.4) {13.0}
278 206
6.4 (25.7)
24 163

YEAR-TO-DATE

Reason for Variance .

NYCT was $3.3M favorable due to timing, lower MVM debit/credit card
fees and lower stationery expenses. The LIRR was $1.5M favorable
primarily due to property restitution for damages caused by a third party
at 2 Southampton bridge ard the timing of expenses. BAT was $1.1M
favorable mainly due fo iower credit cand fees. MTAHQ was $0.7M
favorable pricnarily due to the timing of for office suppli
printing supplies, and inventory purchases at Transit Museum. FMTAC
reported a 30.5M favorable variance due to fower general and
administrative, commissions and safety loss expenses. These results
were partially offset by a ($0.4M} unfavorable variance at MTABuUs due
to mobility tax payments budgeted in Other Fringe Benefits.

Vartance due {o timing differences in project completions.

Timing differences in project pietions and assels hing beneficial
use resufted in unfavorable variances of (§9.4M) at the LIRR, (34 Ti) ot
NYCT, (31.5M) at MTA Bus, and (§0.3M) af MTAHQ.

The GASE adjustment reflects the value iated with the unfunded
accrued liability for post employment health benefits.

The unfavorable variance refiects higher remediation efforts of ($1.684)
at the LIRR and ($0.7M) at MNR.

Rdemedadmy,msﬁymﬂedmofmeumwdmmweam
conditions, i i of (316 6M) at NYCT, {($12.74)
atthe LIRR, (38, 7M) at MRR. (4 2M) at MTAHQ, (33.1M) at MTACC, (30.4M)

at SIR, and ($0.3M) at both B&T and MTA Bus.

“The overall favorable YTD variance refiecis the fiming of project activity
caused in patt by adverse weather, and vacancies - $16.1M at NYCT,
$4.94 at the LIRR, $2.4M af MNR, $0.9% ot MTA CC, 30.5M al MTA
Bus and $0.4M at both BAT and MTAHQ,

The unfavorable YTD rasult largely reflects the impact of Subways
requirements (principally in support of track work, service delivery, car
equipment, stations and signals) at NYCT (35.7M), the timing of MTA
Police coverage at MTA MG (30.6M) and higher project activity jevels at
the LIRR (§0.4M).

Lower project aclivity was responsible for favorable variances at NYCT,
MNR and MYACC of $0.8M, $0.8M and $0.3M, respectively. Other
agency variances were minor.
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Generic Revenue Nonreimb Favorable
or Expense Category of Reimb {Unfavorabie)

3 %
Pensions R {0.8) {24.1}
Other Frnge Benefits R [+ 53
Reimbursable Overhead R a7 138
Electric Power R ©.1 M
insurance R 0.1 18.2
Maintenance and Other R 0z 42
Operating Contracts
Professionat Service C R 20 (G2D
Materials & Supplies R 1.8 15.1
Other Busimess Expenses R 3.1y *

METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2014 ADOPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

March 2014
{$ In millions)

#arch

Reason for Variance

The LIRR was {30.6M) unfavocable due to timing.

tower project aclivily was respensible for a favorable variance at NYCT
of $0.4M. Other agency variances were minor.

The timing of project activity resulted in a favorable variance of $5.0M at
MTA HQ and unfavorable variances of $0.8M at NYCT and $0.5M at
B&Y

Minor variance.

Minor variance.

“The timing of project activity was responsible for a favecable variance of
$1.0M at the LIRR. Partially offsefting this result was an unfavorable
vatiance of {$1.0M} at NYCY due to the timing of b(ﬁiding mainienance
and condtruction services exp Other agency were
minor.

MTA HQ was unfavorable by {$2.2M) primarily due 1o the timing of West
Side Yard projects. The fiming of project activily was responsible for an
untavorable variance of ($0.4M) at MNR and a favorable vardance of
30.4M at the LIRR.

Changes in project activity levels, maint
and the fiming of nts contri fof:
MNR and $0.4M at NYCT.

bl results of $1.3M at

NYCT was {$2.0M) unfavorable mostly due 1o timing. MNR was {$1.4M}
unfavorable due fo higher material expenses for the foliowing projects:
New Haven Independent Wheel True Shop, PBX Equipment Upgrade
and the 525 North Broadway, White Plains Projects.

Favorable
{Unfavorable)

$ %

02 7

6.8 168

149 18.7
(0.1} *
06 317
'R ] 04
(3.4} {31.1)
6.6 211
30 *

YEAR-TO-DATE

Re oF Vi

Timing was responsibie for the favorable variance of $0.4M at MTACC
and the (30.7M) unfavorable variance at the LIRR. Qther agency
vatiances were minor,

Lower project aclivity was responsible for favorable variances at NYCT,
the LIRR and MNR of $4.5M, $1.1M and $0.4M, respectively. MTACC
was favorable by $0.8M primarily due to lower overhead rates.

The timing of project aclivity resulted in favorable variances of $6.9M at
MTA HQ, $6.6M at NYCT, $0.9M at the LIRR, and $0.8M a1 MNR.,
These resulls were partially offset by a $0.5M untavorable varisnce at
BA&T which is mostly due to a budget understatement that will be
comrected in the July Plan. N

Minor variance,

The LIRR was favovable by $0.4M due 1o Jower project activity. Other
agency variances were minor.

The fiming of project activity was responsibla for favorabie variances of
$1.1M at the LIRR and $0.9M at MNR. Partially offisetting these results
was an unfavorable variance of (§2.0M) at NYCT due to the timing of
building maintenance and construction services expenses.

MTA HQ was unfavorable by ($2.7M) primarily due fo the timing of West
Side Yard projects. NYCT was unfavorabie by ($2.7M) primarily due fo
{he timing of IT hardware: expenses. Partially offsetling these results
were favorable variances of $1.4M al the LIRR and 50.5M at MNR due
10 the timing of project activity,

Changes in project activity levels, maintenance material requirements,
and the timing of payments contributed to favorable results of $3.74 at
the LIRR, $3.5M at MNR, and ap unfavorable result of ($0.5M) at NYCT.

NYCT was ($2.4M) unfavorable mostly due to timing. MNR was ($1.4M)
unfavorable due to higher material axp for the ing projects:
New Haven independent Wheel True Shop, PBX Equipment Upgrade
and the 525 North Broadway, White Plains Projects. These resulls were
partially offsel by a favorable variance of $0.7M at MTACC also due {o
timing.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2094 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

March 2014
{$ in mitlions}
Harch YEAR-TO-DATE
Generic Revenue Nonreimb Favorable Favorabie
or Expense Category or Reimb {Unfavorable) Reason for Variance {Unfavorable) Reason for Variance
$ % § %
Subsidies NR 77.0 225  The favorable variance for the month of $77.0 million was mainly due to 422 4.2 1The favorable Y1D vanance of $42.2 million was mainly due o the
timing of booking accruals by MTA Accounting for PMT ($59.8 milfion) timing of booking accruals for PMT ($37.1 milfion), which will be
and PBT ($12.3 million), which will be reconciled with guarterly reconciled with quarterty adjustments that will be reflected in the April
adjustments that wilt be reflected in the April results, higher Urban Tax resulls, higher Urban Tax revenues ($26.3 million) due to sfronger than
revenues ($9.9 mitiion) due to stronger- real estate activity expected real estate aclivity in New York City, and favorable MTA Bus
in New York Cily, and timing of MTA Bus transactions ($7.3 million). fransactions ($6.8 million) and CDOT ($3.6 million), due fo fiming, This
This was offset by unfavorable MTA Ald revenues ($7.1 million) due o was offset by lower MRT transactions (518.0 miltion) dus io weaker-than-
timing, and MRT revenues (§$5.2 million) due to weaker-than-expected expecied mortgage activity, unfavorable PBT revenues ($10.3 million)
real estate activity. and MTA Aid revenues (87.1 million), due to timing.
Dett Service NR (3.6} (1.7} Unfavorable vaniance of $3.6 million Is primarily due fo the timing of debt 354 58 Favorable Year-to-date variance of $35.4 milfion is primarily due to the

service deposils for Transportation Revenue Bonds ($7.5 million) offset
by lower than budgsted rates for Dedicated Tax funds ($2.2 miflion} and
Commercial Paper ($1.8 million).

timing of Transportation Reverwe Bond issues ($12.5 million), iming of
payments for Commercial Paper ($5.4 million) and tower than budgeted
rates.




METROPOLITAN TRANSPORTATION AUTHORITY
Overtime Decomposition Report
Adopted Budget vs. Actuals
March 2014

The attached table presents consclidated results of overtime on the basis of hours and
costs, followed by an overtime legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for March 2014 (year-to-date).

2014 OVERTIME REPORTING - PRELIMINARY MARCH RESULTS (NON-REIMBURSABLE)

Month
Total overtime was ($9.7M), or (22%), unfavorable to the Adopted Budget.

Unscheduled Service was ($4.3M) unfavorable, primarily due to traffic congestion,
breakdowns, and related ramp delays experienced in the Department of Buses, as well
as coverage required for train operators (hired in the latter months of 2013) undergoing
induction training at NYCT.

Programmatic/Routine Maintenance was ($3.8M) unfavorable, primarily due to the
inspection, testing, and maintenance of signal systems, and remediation efforts on track
defect backiogs at the Department of Subways, the accelerated completion of defects
found on scheduled inspections at NYCT's Department of Buses and MTA Bus, and the
repair of track defects, the testing of high security switches, and general maintenance
needs at the LIRR.

Vacancy/Absentee Coverage was ($2.6M) unfavorable, reflecting the impact of higher
vacancies and levels of absenteeism among station agents and bus operators at NYCT,
and bus operators at MTA Bus.

Other was $1.0M favorable primarily due to the reversal of 2013 “banked overtime” that
was paid in January but accrued for in 2013, partially offset by an unfavorable result at
B&T due to timing lags.

Year-to-Date

Total overtime was ($48.1M), or (34%), unfavorable to the Adopted Budget.

Weather Emergencies was ($24.6M) unfavorable and accounted for 51% of the total
overtime variance. Significant Agency variances were: NYCT ($16.4M), the LIRR

($4.9M), MNR ($2.5M), and MTA Bus ($0.6M). January and February experienced 48.7
inches of snowfall, 33 inches more than the long-term average year-to-date.
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METROPOLITAN TRANSPORTATION AUTHORITY
Overtime Decomposition Report
Adopted Budget vs, Actuals
March 2014

Vacancy/Absentee Coverage was ($8.4M) unfavorable, reflecting the impact of higher
vacancies and levels of absenteeism at NYCT, MTA Bus and MNR, which was partially
offset by greater employee availability and lower-than-budgeted vacancies at the LIRR.

Unscheduled Service was ($7.6M) unfavorable, primarily due to traffic congestion,
breakdowns, and related ramp delays experienced in the Department of Buses;
coverage required for train operators (hired in the latter months of 2013) undergoing
induction training in the Department of Subways; and higher weather-related incidents
and coverage support required at the LIRR.

Programmatic/Routine Maintenance was ($6.5M) unfavorable, primarily due to the
inspection, testing, and maintenance of signal systems, as well as track defect backiogs
at the Department of Subways, accelerated completion of defects found on scheduled
inspections at NYCT's Department of Buses and MTA Bus, as well as track rail testing,
replacement of defective rails, and general maintenance needs at both the LIRR and
MNR.

Other was ($1.8M) unfavorable, mostly due to adjustments related to timing lags at

B&T, as well as the impacts of double-time and higher rates for certain crafts at the -
LIRR. '
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bL-IX

Metropolitan Transportation Authority

2014 February Financial Plan

Non-Reimbursable/Reimbursable Overtime

{$ in millions)

NOTES: Totals my not add due to rounding.

Perceniages are based on each type of Overlime and not on Total Overlime.
SR Overtime data is inciuded in "Other”

#arch . Barch Year-to-Date
Adopted Budget Actuals Var. - Fav.J/{Unfav) Adopted Budget Actuals Var. - Fav.{Unfav)
NON-REIMBURSABLE OVERTIME .
Scheduled Service $14.9 $14.8 $0.1 $47.6 $47.7 {$0.1)
8% {0.2%)
Unscheduled Service $6.9 $11.2 ($4.3) $21.1 $28.7 (37.8)
{62.7%) {36.3%)
{Programmatic/Routine Maintenance $11.8 $15.7 {$3.8) $37.6 $44.1 {$6.5)
{31.8%) {17.2%)
Unscheduled Maintenance $0.2 $0.1 $0.0 $0.5 $0.4 $0.1
24.6% 22 4%
Vacancy/Absentee Coverage $5.2 $7.8 {$2.6) $15.6 $24.1 {$8.4)
-51.0% -54.0%
Weather Emergencies $35 $39 {$0.4) $11.3 $35.9 ($24.6)
-12.0% *
Safety/Security/l aw Enforcement $0.9 $0.6 $0.3 $2.9 $2.2 $0.6
35.9% 21.6%
Other $1.1 $0.1 $1.0 $3.6 $5.1 ($1.6)
91.1% {43 4%)
Subtotal $44.6 $54.3 {$9.7) $140.2 $188.3 ($48.1)
(21.7%) (34.3%)
REIMBURSABLE OVERTIME $8.9 $14.9 ($6.0) $2490 $31.3 {$6.4)
TOTAL OVERTIME $53.5 $69.1 {$45.7) $165.1 %219.6 {354.5)
* Exceeds 100%




METROPOQLITAN TRANSPORTATION AUTHORITY

2014 Qvertime Reporting
Overtime Legend

Type Definition

Scheduled Service Crew book/Reguiar Run/Shift hours (above 8 hours) required by train crews,
bus/tower/block operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for hotidays).

Unscheduled Service Service coverage resulting from extracrdinary events not related to weather, such as

injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenance work for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not resulting from exiraordinary events, including running
repairs. Program/Routine malintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours,

Unscheduled Maintenance

Resulting from an_extraordinary event (not weather-related) requiring the use of
unplanned maintenance to perform repairs on traing, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend coverage.

Vacancy/Absentes Coverage

Provides coverage for an absent employee or a vacant position.

Weather Emergencies

Coverage necessitated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residual costs,

Safety/Security/Law Enforcement

Coverage required o provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security training.

Other

includes overtime coverage for clerical, administrative positions that are eligible for
overtime, and miscellaneous pvertime.

Reimbursable Overtime

Overtime incurred to support projects that are reimbursed from the MTA Capital
Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY

February Finenclal Plan - 2014 Adopied Budget
Censolidated Accrual Subsidy Detall

March 2014
{$ In millions)
Lurrant Mowh Yearto-Date
" Adoptad Adopled
Accriied Subsidies: Budget Setual Vadance Budget Actual vetlanca
Dedicated Taxes
Petroleum Business Tax $45.2 578 123 $138.0 128.7 {10.3)
MRT 1 {Groas) bl 20 4.0 €8.9 £0.7 {8.2)
MRT 2 (Gross) 10.4 72 3.2 31,2 214 {8 B}
Urtsans Tax 44,1 539 9.6 £32.2 158.5 263
Investmant income 03 43 . 2.3 03 -
51204 $139.9 318,85 $36%.1 $384.8 $0.8
Now Staie Taxes and Fass
Payrel) Mobiity Taxes 4.1 1538 59.5 4304 4478 ara
Payroli Mobility Tax Replacement Funds - - - . - -
MTA Ald Taxes ' 784 713 71) 78.4 7.3 1.4)
$172.5 §224.8 $62.4 $488.8 ‘$616.8 $30.0
Stats and Local Subsidies
NYS Operating Assistance - - - B . .
NYC and Local 18b
New York City « N . « . .
Nassau County - . - . . .
Sulfolk County . - - . - .
Wastchasier County . . « . N .
Putnam County - - - - . »
Dutchess County - - B - - .
QOrange County - . - B N .
Rockland County . N . “ . -
COOT Subsidies 9.8 k8] (1.8} 288 322 k3]
Station Maintsnance 138 133 0.2} 467 400 ©.8)
$23.3 $24.2 {$2.9) 3823 $72.2 $2.8
Sub-total Dedicated Taxes & State and Local Subsidies $318.2 $386.9 3898 $927.2 $960.5 $33.3
City Subsidy to MTA Bus 258 331 73 $807 885 88
City Subsidy to SIRTOA . “ . . R .
‘Total Dadicated Tases 2 State and Local Subsidies $342.0 $419.0 $71.4 $4,007.8 $1,050,4 422
inter-Agency Subsidy Transections
BaT Operatng Surpius Transfer 459 851 393 1143 1242 4.5
$46.9 864 3383 $114.3 1242 $0.9
Totat Accrued Subsidies $387.3 $504.2 $116.3 §1,122.2 $4,174.2 $52.0

*License, Vatucle Registration, Taxs and Auto Rental Fees
Note Qifferances are dus to rounding,
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financlal Plan - 2014 Adoptsd Budgat
Consolidated Actruai Subsidy Detall
Explanation of Varlances

{8 tn midlions)
March 2014
Acciues Bubsidios Vm: nee wﬁ;‘m Eaplasailons
Decdicated Taxss
Petroleum Businass Tax 123 27 3%} The favorable accrual vanance was primaniy due to the tming of booking sceruals by MTA Acssunting
YTD transactions were unfavorable.
MRT(b) 1 (ross) 2.0} (8.8%){MRT-1 transactions wers balow budget for the month and YTD dus (o lowar than expected morigage activity
MRT(b) 2 (Gross) 3.2) {30 B3%){MRT-2 transactions were below budget for the manth and YTD due t lower than expected morigage
activity
Urban Tax 29 22 4% Urban tax accruals wers favorable for the month and YTO dus 1o higher than expacted rea estate sctivity
in New York City. )
Payroll Mobility Taxes 58§ 63 2% Tha favorable vanance was prmarily dus to liming of bookng aceruals The YT2 transactions were much
closer to the targel.
MTA Ald Taxes {71 {8.1%3}§Tha unfavorabla variance 1s dus to the timing of sccruals by MTA Accounting.
CDOT Subsidies {19} (19 8%){ The favorabie variance was due prmarly to imung.
City Subsidy to MTA Bus 73 26.1%]Variance was mostly timing related Drawdowns are relatad to the timing of cash abligations for MTA Bus.
BAT Operating Surpius Transfer 383 85.8% | Varlance was dua to timing of booking accruals,
Yaarto-Date
Actrued Subsidise Varducica Vadancs Explanstions
Petroleum Business Tax (10.3) (7 A%} The unf; bie year-to-dat wis mosily dua to timing of booking sceruals by MTA Accounting
Muost of the unfavorable vanance should be reversed with the quartery reconciléation by MTA Actounting.
WMRT(b) 1 {Grossy (8.2 111 9%)[See explanation for the month,
MRT(D) 2 (Groes) {8.8) {31,5%}) [ Sea explanation for the month
Urban Tax 283 19.9%]Ses axpianation for the month,
Fayroll Mobility Taxes 371 9.0%]The untavarable YTD variance was mostly due to timing of bocking sccruals by MTA Azcounting.
MYA Ald Taxes {7.1} {2 1%)}]See explanation for the month
CDOT Subsidies 38 12 4% The favoranle YTO vartance was due primaniy to timing.
City Subsidy to MTA Bug a8 10.9% |Varance was mostly timing related Drawdowns are related to the timing of cash obligations for MTA Bus.
B&T Operaling Sutpius Transter iR 8,7%}Vanance was due 1o timing of booking accruals,
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANICAL PLAN - ADOPTEDR BUDGET
DEBT SERVICE
{$ in millions)

March 2014
2014 %
Adopted
Budget Actual Vartance | Varlance Explanation

Dedicated Tax Fund: Timing of debt service deposits
NYC Transit $32.8 $30.7 $2.1 and lower than budgeted variable
Cornmuter Railroads 6.7 6.6 0.1 debt rates,

Dedicated Tax Fund Subfotal $38.5 $37.3 $2.2 5.5%
MTA Transportation Revenue: Timing of debt service deposits.
NYC Transit $70.86 $75.9 {$5.3)
Commuter Railroads 45.5 47.1 (1.8)
MTA Bus 1.9 2.4 {0.6)
MTA Transporiation Subtotal $118.0 $125.4 ($7.5) -6,3%

Commercial Paper. Lower than budgeted rates, timing
NYC Transit ) $1.1 $0.0 1.1 of interest payments.
Commuter Raliroads : 0.7 0.0 0.7
MTA Bus 0.0 0.0 0.0

Commercial Paper Subtotal $1.8 $0.0 $1.8 89.7%

2 Broadway COPs:

NYC Transit $1.5 $1.5 $0.0
Bridges & Tunnels 0.2 0.2 0.0
MTA HQ 0.2 0.2 0.0
2 Broadway COPs Subtfotal $1.9 $1.9 $0.0 1.0%
TBTA General Resolution (2)
NYC Transit $14.7 $15.2 ($0.4)
Commuter Railroads 6.9 B A | 0.2)
Bridges & Tunnels 18.4 18.3 0.0
TBTA General Resolution Subfotal $40.0 $40.7 (30.6) -1.5%

TBTA Subordinate (2) Timing of debt service deposits.
NYC Transit $5.5 $5.2 $0.3
Commuter Railroads 24 23 0.1
Bridges & Tunnels 2.2 2.1 0.1

TBTA Subordinate Subtotal $10.1 $9.6 $0.5 4.8%
ITotal Debt Service P $21141 $2149 ] ($3.6)  1.7%l i

Debt Service by Agency:

NYC Transit $126.3 $128.5 ($2.3)
Commuter Rallroads 2.2 63.1 (0.9)
MTA Bus 1.9 241 °  (0.8)
Bridges & Tunnels 20.8 20.6 01
MTAHQ 0.2 0.2 0.0
{Total Debt Service $211.4 $214.9 {$3.6) 4.7% |
Notes:

(1) Forecasted dabt servics Is calculated based upon projected monthly deposits from avallable pledged revenuss into debt service accounts, Actual
payments to bondholders are made from the dabt service accounts when due as required for each series of bonds and do not conform to this schedule,
(2) Generally, the calendarization of monthly debt service deposits s calculated by dividing projected annual debt service by 12. Month to month variations
("timing diffarences”) on the existing debt portfolio can occur based upon, among other things, (a) for all bonds the date when income from the
securities in which the debt service accounts are invested becomes availeble varies, (b) for variable rate financings, differences between (i) the
budgeted interest rate and the actusl interast rate, (i) projected interest payment dates to bondholders and actual interest payment dates 1o
bondholders, and (i} projected monthly funding dates for accrued debt service and actual funding dates, (o) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates pald and {d) for commercial paper, the Interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper fram 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.
(3) Debst service is atlocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy.
Totals may not add due fo rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANICAL PLAN - ADOPTED BUDGET
DEBT SERVICE
{$ in millions)

March 2014 Year-io-Date
%
Adopted :
Budget Actual Variance | Variance Explanation

Dedicated Tax Fund: Timing of bond lssuances and
NYC Transit $88.4 $92.8 $5.6 lower than budgeted variable
Commuter Railroads 20.1 19.1 1.1 debtrates, .

Dedicated Tax Fund Subtotal $118.6 $111.8 $6.7 5.7%

MTA Transportation Revenue: Tirming of bond issuances and
NYC Transit $180.7 $184.6 $6.1 fower than budgeted variable
Commuter Railroads ) 123.2 114.7 8.4 dabt rates,

MTA Bus 5.0 7.1 (2.1)
MTA Transportation Subtotal $318.9 $306.4 $12.5 3.8%

Commercial Paper, Lower than bedgsted rates, timing
NYC Transit $3.3 $0.1 $3.2 of interest payments,
Commuter Railroads 21 0.0 2.1
MTA Bus 0.0 0.0 0.0

Commercial Paper Subtotal $5.8 $0.1 $5.4 98.0%

2 Broadway COPs:

NYC Transit $4.4 $4.4 $0.0
Bridges & Tunnels 0.6 0.6 0.0
MTA HQ 0.6 0.6 0.0
2 Broadway COPs Subtotal $5.7 $5.6 $0.0 0.9%

TBTA General Resolution (2) Timing of bond issuances and
NYC Transit $44.2 $41.9 $2.3 lower than budgeted variable
Commuter Raiiroads 20.8 19.7 1.1 debt rates.

Bridges & Tunnels 55.1 50.6 4.5
TBTA General Resolution Subtotal $1201]. $112.2 $7.9 6.6%
TBTA Subordinate (2) Lower than budgeted variable
NYC Transit $16.5 $15.0 §1.5 debt rates.
Commuter Railroads 7.3 6.6 0.7
Bridgas & Tunnels 8.5 5.9 0.6
TBTA Subordinate Subtotal $30.3 $27.5 $2.8 9.4%
{Total Debt Service | $598.1] $563.7|  $354 | 5.9%| i

Debt Service by Agency:

NYC Transit $357.6 $338.7 $18.8

Commuter Railroads 173.5 160.1 134

MTA Bus 5.0 7.4 (2.0)

Bridges & Tunnels . 62.3 571 51

MTAHQ 0.6 0.8 0.0
{Total Debt Service $599.1 $563.7 $35.4 5.9% {
Notes: :

(1) Forecasied debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for gach seres of bonds and do not conform {o this schedule.
(2) Generally, the calendarization of monthly debt service daposits is calculated by dividing projected annual debt service by 12 Month to month variations
(*timing differences’) on the existing debt portfolio can occur based upon, among other things, (a) for 8l bonds, the date when Income from the
securities in which the debt service accounts are invested becomes avaifable varies, (b) for variable rate financlngs, differences betwaen (i) the
budgeted interest rate and the actual interast rate, (i) projected interest paymant dates to bondhelders and actual interest payment dates to
bondholders, and (iH) profected monthiy funding dates for accrued debt service and actual funding dates, (¢) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and {d) for commercial paper, the interast payment date is the date of the maturity of the commaercial paper and.
the dealers set the term of the commercial paper from 1 to 270 days. which is not foreseeable at the time the annual debt service budgats are prepared.
(3) Debt service is atiocated among Transit, Commuter, MTA Bus, and TBTA catagories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COFs is based on occupancy.
Totals may not add due fo rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY

February Financial Plan - 2014 Adopted Budget

Ll -1X

Cash Subsidy Detall by Agency
{5 in mallions}
Warch 2014
Y Transk Commuste Rofrouds P WA Bus ATAMS TovtaL
cash Subsidies: _’;::;é" Actual | Varance 'f::g: Acturt | Varsancs m Actusd | Variance m Actal | varince | Q0 | Actunt | vartance “:_:é'fé‘ Acwst | Vasance
Dedécated Faxes
MeATGAR sog $0.9/ 0.0 508 $00 $0.0 500 00 son san 500 so0 $0.0 $0.0) $0.0] 0.0 50.0] 1
Petrateum Busmess Tax 165 489 124 G4 86 22 . - . - N - - - - 428 515 148
IRTY? 1 (Grossy - - - - - - . - - - - - 2.0 147 [} 230 147 L
MRT™ 2 Grosss . R . S . . . - . - - o4 64 “o) 0.4 64 .05
Otthver KRT™ Adpustmens . - B - - - - - - - - - [LE] - 13 ny [ 1 13
Urban Tax “i 307 (134) - - - - - - - - - B - . &1 w7 134
irvestment Income - - - 63 3y . - - - - - - - - 03 11 ©3
o8 3195 (i3 3% 526 s18 s00 360 s6.0 so0 300 330 $12.1 11| sum $118.4 $1093 1y
New Stats Tases and Fass
Fayroll Mobdty Tax 45 B2 94 193 ny 24 - - - - - - - - - 94.1 1055 18
[Payroll Kobltty Tax Replacement Funds - - . B - . - - - « B - - - - 0.0 (3 L1}
T A 2™ €23 567 55 6.1 e {15} - - - - - - - - . 784 713 (&)
$9Te 11408 32 $154 $363 1o 300 s00 so 8.9 we $0.0 300 so.0 $0.8 $1125 s17r2 $a7
State and Local Subsidies
NYS Opetabog Assstance . - - - - - - - - - . - - B - 28 on P13
NYC and Local 189
Now York Ciy - - B 3 . ©5) - - - - . - - - 05 o w0sj]
Nassau County - - - 29 2% o8 - - . - - - - - - 29 29 0
Sutiol County - - . 15 B (1.9} - . - - - - - - - 19 60 (1.9
|Westchester County - - - 18 - (1.8} - B - - . - - - - 14 02 a8
Putnam County - - - 0.1 - 0.3} - - - B - - - - - ot oo ®.1)
{oueness County . - - 24 . o1 R . . . - - R - . o1 09 o1
Orange County - - - 08 LT - - - - - - . - - 08 00 o8
JRockiamt County - - o - 0.9} - - - - - - - - - o0 Q0 {0.0)
COOY Subsibes - « 2.8 1.3 8.7} - - - - - - - - - a8 1.1 (8.7
Station Mantenance . . - . . R - . - - - - . - .13 00 [
mer-Agency Losn . - - - - . - - - . - - - - L1 L1 00
NYCT Charge Rack of MTA Bus Debt Servce - - - . - - - - - - - - . - [X 00 1)
Pay-fa-You Go Capital - - . - - . - - - - - - - - B (13 1 113
0.8 s0.9 $03 $174 3is s1a 388 s0n $8.0 $6.0 $0.8 sxe 0.0 $0.0 $0.0 $17.1 3.8 131}
[sub-iatal Dedicated Yaxes & State and Local Subsidies 277 32204 313 594 5489 102} 509 508 83 s60 sae 355 $321 ST (5108 s3000 $290.2 1$18.9)
Caty Suvsaty to MTA Bus - - - - . - - - - 5463 185 @r.8) - - - 43 185 @re
Total Dedicatad Taxes & State and Local Subsidies [Y31 4 $32204 $18 3584 3423 s10.2) 320 300 308 ET7 S sWSi U 321 $214] e $385.2 43088 [T %)
Eter-Ryency Subsidy Transactions
BLT Operaing Sorpes Transier 29 244 145 1738 s 32 - - - - ~ - - -~ - 2s 8585 e
s $24.4 $145 §178 $41.4 $252 sa0 s00 $80 w00 wa $0.0 $0.8 30 05 $21.8 56 $378
Total Cash Subsidies 32776 $1423 8173 £77.1 $934 $13.0 380 300 380 $45.3 $188| k) $52.1 s210] (8110 $383.6 $378.5 C{38.5)

: S Fund
“Lcense, Vetucle Registabon, Tax and Awtc Rental Foes
Note Differences are due to rounding.



METROPOLITAN TRANSPORTATION AUTHORITY
-February Financial Plan « 2014 Adopted Budget

Cash Subsidy Detail by Agency
{3 in millions)
Yeario-Date
HYTC Trmnsd Commuter Railnsds SR ML Bus MYAHS IOTAL
Adopted Agopied Adopted Vi Adopted Adapted Adopted

Cash Subs " 8 Actuai Variance P Actust Vasriance & Actual ariance B Actual Variance 8 Actuat Variance PA Actual Varisncy
Dedicated Taxes
pMaTOAS soo 0.0 -1 s00 68 0.0 50.0 0.8 00 08 300 00 300 0 0.0 $0.0 s00 [:1]
Petroteum Business Tax 1243 1338 125 2t.4 2ns 22 - 83 - - . . - - - 428 1574 147
MRT™ t (Gross) - 0.0 - - - - - - - - - - &89 62,4 ©.5) 88.9 2.4 %.5)
MRT™ 2 {Gross) oo N . - B - B - - - - 3.2 230 8.2 312 230 8.2
Cther MRT® Adusiments - 2] - - - - - - - - - - 03 00 3 (3 - 13
irban Tax 1322 2054 32 - - - - - - - - - - - - 1322 2054 732
Investinent Income 0.0 - a3 - ©.3 - - - - - - - - - 63 . 0.3

£253.5 $329.2 $357 $21.7 s $1.8 se.0 $0.0 se.e $0.0 $0.0 30.0 $98.9 $85.4 1$13.5) $3740 $442.2 M2
New State Taxes and Fees
Payrodl Mobifty Tax 3263 395 6.8) LR 824 () - - . - - - - - . 4104 4019 [1.33Y)
Payrol Mobddity Tax Replacement Funds - - - - - - - - - - . - - - - - . 00
MTA At 623 8% (5.6 %4 146 (1.5 - - - - - - - . . 784 713 R}

33388 $376.2 ($1241f  $1002 ser4 | $3.2) 30.0 $6.0 2.1 s0.0 300 $0.8 $0.0 80.0 (X $428.8 $4732 {155
State and Local Subsidias

N NY S Operating Assistance . B - - o9 ©5 - - B - - - - B - - ful .9
VINYC and Local 16, -

Oftaew Yorx Caty - - - 25 [X] 85 - « - - - - - - °.5 03 095
Nassau County - - - 29 23 1] - - - - - - - - - 249 29 0o
Suffolk County - - - 13 19 © . - - - - - - B - 1.8 % .01
Wastchester County B - 1.8 1.8 0.0 - - - - ~ - . - . 1.8 18 2]
Putnary County - - - 6.1 0.4 0.0 - - - - - - - - - 0.1 %} ©.0)
Outchess Courty - - - o1 - ©.9 - - - - - - - . - 0.1 - 0.9,
Crange County - - - 0.0 o0 %] - - - - - - . - . 00 o8 LY
Rockiand County - . B 0.0 0.0 60 - - - - - - - - - 00 08 05
COOT Subsidies - - 88 344 55 - B - - - « . - - b33 341 5§
Station Mantenance . - - - - . - - - - . . - - - - 00

$6.0 $0.0 $2.0 $359 $40.9 $5.9 $0.8 $6.0 0.0 $8.0 0.0 $6.0 $o.¢ $0.0 $2.8 5363 $40.8 58

Sub-total Dedicated Taxes & State #rvs Local Subsidle $642.4 7154 $73.3 $1573 $1818 $3.7 $8.6 $6.0 $8.8 a8 0.0 $o.0 5989 $45.4 {$13.5) $898.7 $9623 535

City Subsidy to MTA Bes - B - - ~ - - - 833 855 Q179 - . B 833 855 27.8)

Totat Dedicated Taxes 2 Stale and Local Subsidies 86423 $715.4 $733 31573 31615 sy o8 a0 360 $83.3 3355 sl 2988 $854 ($12.5) $s92.8 $1,017.8 ®E
interRgency Subsidy Tranzssctions

1887 Operating Surplas Transter 468 464 ©8) 748 874 128 - - - - - - - - - 1218 1335 1.7

$469 $46.¢ {$0.8) $749 874 $125 $0.0 $6.0 $0.0 $0.0 $0.0 $0.0 $0.0 0.9 $0.0 $1218 $1335 147

Total Cashi Subsidies $689.0 $7615 $72.6 $232.7 $248.3% $95.2 $0.0 $0.0 30.0 $83.3 $55.5 {527.8) $90.9 t954]  (413.9) $1,463.8 $4,151.3 415

' Mass ¥

partation Operats Fund
“Licanse. Venicie Registraton. Tax: and Auto Rentat Fees

Note. Differences are due o rounding.




METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2014 Adopted Budget
Gonsolidated Subsidy Cesh
Euplanation of Varlances

{% in milifone)
March 2044

Gash Bubuidiss V‘“; nes Viﬁang% Explunstions

dicatad Taxas :

F & Tax 148 33.9%] Ths favoranle varignces for the month and YTD were partially due to timing-related “catch.up” from 2013,
which ented with unfavorable receipts of §8.7 million, Collections sre bsing tored ciosely (o d i
how much of the remaining favorabla variance was reaf or rap fed saier-than tnd recsipt of
2014 eollections.

MRT™ 1 (Gross) {83y {36,0%)IMRY-1 cash recaipts were below the budget for tha monih and ysar-to-date due o lower-then-expected
morigags activity. -

MRT™ 2 (Gross) (4.0} {38.5%){MRT-2 cash raceipts were below the budgat for the month and year-o-date due to lowsr-than-expected
mortgage attivity.

Urban Tax (13.4) {30.3%)§ The unfavorabte cash variance for the month was due to weaker than expectsd real estate activity in New
‘York City in March, Year-to-date resulls are favorabile, reflecting strong overall reai estats sctivity in New
York City for the first quarter of the year.

Payroll Mobility Tex 1.8 12 %1 Tha faversble cash variance was dus to higher then expacied recsipts for the manth dus to timing of
payment  YTD receipis are slighly unfavorable.

MTA Ald® {1 (8.1%}[The unfavorabls variance was due primanily to payment iming dalays. Late first guarter payments wil be
inciuded with the naxt quartesty payment,

Naw York City {0.5) {100.0%)] The unfavorabis vertance was primardy due to the timing of payment.

1Suffolk County 1.9 {100.0%) f The unfavarable varance was prenarily due to tha Siming of payment.

Dutehess County ©.1) {100 0%) [ The unfavorable varance was primarnily tue 10 the tming of payment.

CDOT Subsidies @&hn {89, 1%)}] The untavorable variancs for the month wag primarily dus to timing.

City Subsidy to MTA Bus (27.8) {80 0%} The unfavorable vanance was mostly iming related. Drawdowns are related to the timing of cash
obiigations for MTA Bus

BAT Operating Surplus Transfer 37.8 > 100% | The favorabie variance was due mastly timing of ransfer. YTD raceipts are closer 1o the budgel.

Yearto-Date

Cush Subsidies Vai s neR . V;r{am;: Explanations

Pairolsum Business Tax 14.7 10.3%] Sna axplanation for the month,

MRT*™ { (Gross) 8.5 -9.5%]Ses explanabion for the month.

MRT™ 2 (Gross) 82) +25.3% 568 explanation for the month.

Usban Tax 732 55.4% | Seo explanation for the month.

Payroll Mobility Tax ®5 {2.1%)158e explanation for the month.

MTA Ag® 7.1y {9.1%}] 506 explanation for the month.

COOT Subsigies 55 19.3% [Sue explanation for the monih,

City Subsidy 1o MTA Bus {27.8) (33.4%)1See axplasation for the month,

{BA&T Operating Surplus Transfer 117 £.6%]Ses explanation for the month,
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2014 Adopted Budgst
Total Positions by Function and Agency

March 2014
‘Adopted Favorabiel
Catagory Budgat Actual {Unfavorabls)
Total Positions 67,881 88,278 1,872
NYC Transit 46,888 46,178 691
Long Istand Rall Road 7,048 8,827 218
Metro-North Rallroad 8,398 8,117 278
Bridges & Tunnels 1,745 1,538 210
Headquarters 1,765 1,638 127
Staten island Rallway 292 284 8
Capital Canstruction Company 133 121 12
Bus Company 3,704 3,578 127
Non-reimbursable 61,208 60,588 818
NYC Transit 42,037 42,020 17
Long isiand Rail Road 6,044 6,037 7
Metro-North Railroad 5,858 5713 143
Bridges & Tunnels 1,658 1,448 210
Headquarters 1,704 1,585 - 118
Staten Island Railway 268 263 5
Capital Construction Company . - .
Bus Company 3,840 3,523 118
Reimbursable 8,745 5,691 1,054
NYC Transit 4,832 4,158 674
Long Island Rail Road 1,002 780 212
Metro-North Raifroad 541 405 136
Bridges & Tunnels 88 88 -
Headquarters 61 53 8
Staten Istand Railway : 24 21 3
Capital Construction Company 133 124 12
Bus Company &4 55 9
Total Full Time 87,769 £6,008 £,761
NYC Transit 46,703 45,825 778
Long Island Rail Road 7.048 8,827 219
Metro-North Rallroad 6,395 8,118 278
Bridges & Tunnels 1,748 1,538 210
Headquarters 1,765 1,838 127
Staten Island Railway 282 284 8
Capital Gonstruction Company 133 121 12
Bus Company 3,688 3,561 128
Total Full-Time Equlvalents 182 271 {89)
NYC Transit 166 253 (87)
Long Istand Rall Road “ - “
Metro-North Railroad 1 1 -~
Bridges & Tunnels - M -
Headquarters - - -
Staten Island Railway - -
Capltal Construction Company - - -
Bus Company 15 17 {2)

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2014 Adoplad Budget
Total Positions by Function and Agency

March 2044
. Adopted Favorable/
Function/Agency Budget Agctual {Unfavorabie)
Adminlstration 4,279 4,028 281
NYC Transit 1,788 1,787 1
Long Island Rail Road 658 829 29
Metro-North Raitroad 599 507 93
Bridges & Tunnels 84 81 3
Headquarters 965 B67 98
Staten Island Rallway 25 25 -
Capital Construction Company 16 15 1
Bus Company 144 118 26
Operations 29,724 28,093 831
NYC Transit 22,288 21,930 358
Long Isiand Rail Road 2,359 2,282 &7
Metro-North Railroad 1,788 1,773 16
Bridges & Tunnels 769 617 182
Headquarters - - -
Staten Isiand Raliway 91 92 {1
Capltal Construction Company - - -
Bus Company 2,429 2,380 40
Malintenance 30,320 29,892 828
NYC Transit 20,893 20,598 295
Long island Rail Road 3,894 3,785 28
Metro-North Railroad 3,899 3,744 186
Bridges & Tunnels 403 382 21
Headquarters - - -
Staten Island Railway ~ 155 149 [}
Capital Construction Company - - -
Bus Company 1,078 1,024 52
Engineering/Capital 1,915 1,838 80
NYC Transit 1,274 1,288 (14)
Long Istand Rail Road 135 M1 24
Metro-North Railroad 110 95 16
Bridges & Tunnels 221 188 33
Headquarters - - -
Staten Island Railway 21 18 3
Gapitat Construction Company 117 106 11
Bus Company 37 30 7
Public Safety 1,713 1,630 83
NYC Transit 626 575 51
Long {sland Rall Road - « -
Metro-North Rallroad - - -
Bridges & Tunnels 269 268 1
Headyguarters 800 7M1 29
Staten Island Railway - - -
Capital Construction Company « . -
Bus Company 18 18 2
Total Posltions 67,951 66,279 4.872
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2014 Adoptad Budgst
Total Positions by Function and Occugpational Group

March 2014
Variance
Adopted Favorablel
FUNCTION/OCCUPATIONAL GROUP Budget Actual {Unfavorable)
Administration 4,279 4,029 281
Managers/Supervisors 1,728 1,503 226
Professional, Technical, Clerical 2518 2,503 . 15
Operational Hourlles 32 23 8
QOperations 29,724 28,093 834
Managers/Supervisors 3,414 3,288 126
Prafessional, Technical, Clerical 988 ' 954 22
Operational Hourlies 25,328 24,842 484
Malntanance 30,320 29,892 828
- Managers/Supervisors 5,367 5,128 238
Professional, Technical, Clericat 1,868 1,788 80
QOperational Hourlies 23,088 22,718 310
Engineering/Capital 1,818 1,838 80
Managers/Supervisors 551 502 49
Professional, Technical, Clerical . 1.347 1,319 28
Qperational Hourlies 17 15 2
Pubilc Safety 1,713 1,830 83
Managers/Supervisors 308 273 36
Professional, Technical, Clerical 147 127 20
Operatiopal Hourlies 1,257 1,230 27
Totai Fositions 67,951 - 88,279 1,672
Managers/Supervisors 11,369 10,694 675
Professional, Technical, Clerical 6,868 8,701 165
Qperational Hourlies 49,717 48,885 . 832
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5:3- 20w

From Date:
To Date:

Dpening Halance

RECEIPTS

Interest Earnings

New York State

State and regional masg transit taxes - MMTOA
MITF

Total Dedicated Taxes Received

Less DTF Debt Service

Net Dedecated Taxes for Operations

Payrolt Mohility Tax

MTA Aid Trust Taxes

Operating Assistance - 18b

NYS School Fares

Addrionat Mass Transp Operating Assistance
Total - New York State

ai
Dutchess County

Ogperating Assistance - 18b
Station Maintenance
Wassan County
Qperating Assistance - F8b
Station Maintenance
New York Crty
Operating Assistance - 18k
Urban - Real Property & Monage Recording Tax
Additional Assistance New York City
Station Maintenance
Orange County
Operating Assistance - 18b
Station Maitenance
Putram County
Ogperating Assistance - 18h
Station Maintenance
Rockiand County
Operating Assistance - 18b
Station Maintenauce
Sulfolk County
Operating Assistance - 18b
Station Mantenance
Westchester County
Operating Assistance - 18b
Statton Maintenance
Total - Local

B

MTA Subsidy, Interagency loan and Swbilization Fund Teansactions - Cash Basis

{miltions}
Curreat Month Stabilization Fund Year to Date Stahilization Fuad
Commuter Transit Commuter Transit
{General Fd) {TA Stab) Fotal {General Fd) (TA Stub) Taotal
093/¢41/14 03/01/14 03/01514 0t/01/14 0140114 0101414
03731714 03/31/14 03/31414 03/31714 03/31/14 03/31414

£36.753 $89 796 $126 543 $150.129 $179.796 $369 925
0,004 0.013 ga17 6.033 0034 0067
3920 -3.920 (.060 3.920 -3.920 0.000
8.625 48.874 57.499 23.604 133.758 157.362
12545 44 954 57499 27525 129837 137,362
6629 36.713 37.341 19.065 92.778 111,843
3917 14.241 20.138 8.459 37.059 45519
37818 174.853 212673 37818 251.823 289 641
§.000 0.000 6000 0.000 0.400 {400
0000 0,000 0.600 6.080 0.000 0 000
0.000 €.000 4000 09.000 6313 6.313
0000 wa 0 000 0 600 nia 0000
$43.734 $189.096 5232 831 $46.277 $2495.195 $341.472
40.000 nfa S0 000 $G.006 nfa $0 600
¢ 0006 oéa 400G 4.000 nia .00
2.896 na 2 8% 2896 nfa 2 896
0.000 nia 0 000 0.000 wfa 4.000
6.a00 4 000 O U0 8.660 9606 G.000
nfa 30.693 36695 wa 205.445 205 443
wa 0000 0.000 nfa ) 080 {0008
0.000 n'a 000 2060 na 0.060
0.000 na 0000 0037 nfa 0037
G600 na 0680 aa00 Bfa 4,600
¢.000 aa 0.000 0495 nfa {095
0.000 n'a 4400 0000 nia 00060
€ 400 na Q000 #$.015 rfa $a13
9.008 na [{REEH {0006 néa O D01
4.000 1wa 0.008 1.87% nfa 1879
0.000 n'a 6 000 (006 nfa [{RCEH
4080 wa 0.000 i 836 na 1836
G.000 na (R {3 6U0 iWa O (0
32896 330695 $33.591 $6.757 $205 445 $212 203

Puce fol 3
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313 MTA Subsidy, Interagency Loan and Stabubization Fund Transactions - Cash Basis Pagezaf 3

¢miftions) .
Curgent Month Stabilization Fund Year to Date Stabilization Fund
Commuter Transit Commuter Trausit
{General Fd) {TA Stab} Tatal {General Fd) (T4 Staby Total

From Date: a3/01/14 0301414 03/01/14 4Ho14 010114 001’4

Ta Date: 0331714 0331014 0343114 03131714 0¥31:14 33/31714
MTA Bridges and Tunpels- Surplus Transfers 41,145 24.445 65.590 . 87 394 46.132 133.520
Total Subsidy and Other Recerpts $87.775 $244.237 $332.012 $140429 $346 772 $687.201

MTA Sources for Inferapency Loans .
B&T Necessary Reconstruction Reserve 50.000 $0.000 $0 0G0 $6.600 506000 £0.000
MTA Capital Pragram - Non-Resolution Funds 0.000 €.000 0 000 0 000 0.4900 0.0600
MP.T-2 Corporate Acconnt 0.600 0.000 000G 0.000 0.050 0,000
2012 OPEB Loan 0.000 0.000 0.000 0.000 4.000 0.060
Total Loans $0.000 $06 006 $0 660 30.000 $6.000 $0 060
Totsl Receipts and Loans Received $87.779 §244.230 $332 029 S140.462 $3546,806 $687.268
Continued on Next Page Continued on Nixt Page




ERIM MTA Subsidy, Interngency Loan and Stabshzation Fund Transacuons - Cash Basis Page 3nf 3

{miltonsy
Current Month Stabilization Fund Year to Date Stabilization Fund
Commuter Transit Commuter Transit
{General ¥y {TA Stalny Total {General Fd} {TA Stab) Towl
From Date, 43701414 83/01/14 03/01/14 610114 G1/01/14 01014
Ta Date 03431414 03731714 Q331414 833114 033114 Q331114
Bronght forward {rom prier page
Opening Balance $36.753 $89.790 $126.543 $190 129 $179.796 $369 925
Total Receipts and Loans Received 87779 244,250 332.029 140.462 546806 687.268
Total Cash and Receipts Avaslable $124.532 $334.039 $458.572 $330 591 §726.602 £1,057.193
DISBURSEMENTS
Revenue Supported Debt Service 47.123 77494 124619 116.559 192,189 308 748
Apency Operations -
MTA Long Island Railread 60 650 € 000 60.650 162,050 0.600 162 050
MTA Metro-Nosth Rail Road 25,138 4.000 25.138 60.363 0.600 60.363
MTA New York City Transit 6.060 152 575 152.575 0.006 439 543 429.543
MTA NYCT for SIRTOA 0.000 G 000 0.000 @ 000 0900 06900
Capital Program Contribution 0000 0.000 0.069 0,000 0000 0.000
Forwasd Encrgy Contracts g.008 6.000 0.000 0.000 0060 0.000
Capital Security Acecount 0000 0.000 0000 0.000 0.600 0 gag
Total Debt Service and Operations $132.913 $230.069 £362 982 $338 972 $632 632 $961.603
Repavment of Interagency Loans
> B&T Necessary Reconstruction Reserve 0.000 0.000 0000 0.000 0000 {1000
f MTA Capital Program - Noa-Resolution Funds 0.008 0.600 . ouen 0600 0.008 0660
N MRT-2 Corporate Account C0.000 0.000 0.064 i 600 0 000 15404
o 20312 OPER Luan 0.000 0.000 { G0 11,000 [(uny 0600
Total Loans Payback $0.000 $0.000 $8 600 $0.000 $0.000 $¢.000
Total Disbursements 5132913 $330.069 $362.982 $338 972 $622 632 5963 603
ST\,\BILI?ATIGN FUND BALAN -$8.381 $13.970 $95 589 -38 381 $103 970 395 589
Ending Loan Balances
B&T Necessary Reconstruchion Reserve 3,000 XV e H 000 0.000 (.400 £.000
MTA Caputal Program - Non-Resolution Funds 1 000 200 000 200.000 0.600 200 Qou 200 064
MRT-2 Corporate Account 0.000 € 000 0 600 0 000 0 000 800
2012 OPEB Loan 0.000 ’ 4.000 0.000 0 400 0 000 0.000
$0 000 $200.000 $200.000 $0 600 $200 000 3200 400
End of Month NYCT Ogerating Fund borrowing from
MTA Invest Pool not included in Ending Losn Balances .
above na $538 454 $538 454 na $358 434 $358 454
Teotal ] .gan Bajances {including nepative Opernting and Stabilization Fund Balances) 30 000 $738 454 $758 434

* Note. 2013 MMTOA was reallocated from Transil to Comuster to match actual appropriation.



METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2014 ADOPTED BUDGET AND ACTUALS
MARCH 2014

FAREBOX RECOVERY RATIOS

2014 2014
Adopted Budpet YTD Actual
New York City Transit 38.0% 39.9%
Staten Island Railway 12.2% 11.3%
Long Isiand Rail Road 31.5% 30.2%
Metro-North Railroad 42,5% 41.7%
Bus Company ‘ 30.9% 29.1%
MTA Agency Average 37.2% 38.1%

FAREBOX OPERATING RATIOS

2014 2814
Adopted Budget YTID Actual
New York City Transit 59.3% 64.0%
Staten Island Railway 17.7% 16.3%
Long Island Rail Road 45.5% 45.3%
Metro-North Railroad 59.8% 56.2%
Bus Company 31.1% 35.2%
MTA Agency Average ‘ 56.0% 58.4%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other
operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition, the recovery
ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are

provided centrally by MTA.

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the calculations of the farebox
operating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads on a more comparable
basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ from the

statistics presented in this table.

Xl -26
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Metropolitan Transporitation Authority

St of Mo, Yok

New York City Transit
Long island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru March, 2014

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
MTA Division of Management & Budget

Tuesday, April 29, 20614
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Metropolitan Transportation Authority March
‘Revenue ?’assengers 2012 2013 Percent Change 2014 Percent Change
MTA New York City Transit 208,660,641 199,523,012 -4.38% 207,559,109 4.03%
MTA New York City Subway 147,401,147 142,325,996 -3.44% 148,352,230 4.23%
MTA New York City Bus 61,259,494 57,187,015 -6.63% £9,206,879 3.51%
MTA Staten Island Railway 415,419 342,829 -17.47% 373,931 9.07%
MTA Long Island Rail Road 7,102,378 6,897,877 -2.88% 6,983,094 1.24%
MTA Metro-North Railroad 7,145,214 6,961,373 -2.57% 6,819,239 -2.04%
East of Hudson 6,994,606 6,827,778 -2.39% 6,684,169 ~2.10%
Harlem Line 2,321,334 2262610 -2.53% 2,225318 -1.65%
Hudson Line 1,343,474 1.316,583 -2.00% 1,288,797 -2.11%
New Haven Line 3,328,798 3,248,585 -2.44% 3,170,054 -2.42%
West of Hudson 150,608 133,595 -11.30% 135,070 1.10%
Port Jervis Line 93,911 82,466 -12.19% 81,892 -0.70%
Pascack Valley Line 58,697 51,129 -9.82% 53,178 4.01%
MTA Bus Company 11,049,329 10,508,736 -4.88% 10,799,880 2.76%
MTA Bridges & Tunnels 23,927 645 23,376,021 -2.31% 23,431,715 0.24%
Total All Agencies 234,372,981 224,234,827 4.33% 232,535,253 3.76%
{Excludes Bridges & Tunnels} '
Weekdays: 22 22 21
Holidays: 0 0 0
Weekend Days; 9 9 10
Days 31 31 31

Tuesday, April 29, 2014
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Metropolitan Transportation Authority March
Revenue Passenggts Year to Date 2012 2013 Percent Chang_;e 2014 Percent Changa_
MTA New York City Transit 581,993,853 572,952,893 -1.55% 573,794,898 0.15%
MTA New York City Subway 412,595,034 407,305,517 -1.28% 415,302,020 1.96%
MTA New York City Bus 168,398,919 165,647,376 -2.21% 158,492,878 -4.32%
MTA Staten Island Railway 1,168,217 1,024,638 -12.29% 1,046,726 2.16%
MTA Long Island Rail Road 19,907,064 19,546,824 -1.81% 19,656,207 0.56%
MTA Metro-Nerth Railroad 20,078,679 19,634,513 -2.21% 19,308,473 -1.66%
East of Hudson 19,667,618 18,271,110 -2.02% 18,929,016 ~1.78%
Harlem Line 6,524,273 6,424,842 -1.52% 6,319,751 -1.64%
Hudson Line 3,773,586 3,718,473 -1.46% 3,652,913 -1.76%
New Haven Line 9,369,759 9,127,795 -2.58% 8,956,352 -1.88%
West of Hudson 411,061 363,403 ~11.59% 380,457 4.69%
Port Jervis Line 256,247 225585 -11.97% 230,853 2.38%
Pascack Valley Line 154 814 137,818 -18.98% 148,504 8.48%
MTA Bus Compa‘ny 30,475,916 30,465,810 -0.03% 29,227 649 -4.06%
MTA Bridges & Tunnels 66,984,337 65,488,214 -2.22% 62,892,859 -3.98%
Tatai All Agencies 653,623,829 643,624,778 -1.53% 643,034,852 ~0.08%
{Excludes Bndges & Tunnels)
Weekdays: 62 862 51
Holidays: 3 3 3
Weekend Days: 26 25 28
- Days 91 90 90

Tuesday, Aprit 29, 2014
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Metropolitan Transportation Authority March
12 Month Averages 2012 2013 Percent Change 2014 “Percent Change
MTA New York City Transit 193,802,856 192,787 652 -0.58% 198,830,586 3.13%
MTA New York City Subway 137,904,177 137,441,062 -0.34% 142,962,685 4.02%
MTA New York City Bus 55,998,679 55,346,590 -1.16% 55,867,911 0.94%
MTA Staten Island Railway 386,130 358,466 -7.16% 353,554 -1.37%
MTA Long Island Raif Road 6,847,957 6,782,779 -0.95% 6,857,791 2.58%
MTA Metro-North Railroad 6,930,578 6,875,789 -0.79% 6,821,122 0.66%
East of Hudson 6,794 411 6,745,393 -0.72% 6,788,345 0.64%
Harlem Line 2,224,687 - 2,212,370 -0.55% 2,237,048 1.12%
Hudson Line 1,327,113 1,316,498 -0.80% 1,317,667 0.08%
New Haven Line 3,242 612 3,216,525 -0.80% 3,233,634 0.53%
West of Hudson 136,167 130,396 -4.24% 132,773 1.82%
Port Jervis Line 86,374 82,410 -4.59% 82,394 -0.02%
Pascack Valley Line 49,793 47,985 -3.63% 50,379 4.9%%
MITA Bus Company 10,091,305 10,072,316 -0.19% 10,309,410 2.35%
MTA Bridges & Tunnels 23,831,401 23,427,099 -1.70% 23,493,521 0.28%
Total All Agencies 248,158,826 216,877,001 0.58% 223,372,473 3.00%
{Excludes Bridges & Tunnefs)
Weekdays: 22 22 21
Holidays: 0 4] 0
Weekend Days: 8 g 10
Days 31 3 31

Tuesday, Aprii 29, 2014
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Metropolitan Transportation Authority

March

Averag_;e WeekdayT’assengers 2012 2013 Percent Change 2014 Percent Changg“
MTA New York City Transit 7,833,237 7.581,779 -3.21% 7,949,180 4.85%
MTA New York City Subway 5,530,836 5415926 -2.08% 5,689,511 5.05%
MTA New York City Bus 2,302 401 2,165,853 -5.93% 2,259,669 4.33%
MTA Staten Island Railway 16,934 14,523 -14.23% 16,052 10.52%
MTA Long island Rail Road 286,263 287,601 0.47% 291,819 1.50%
MTA Metro-North Railroad 282,429 282,708 0.10% 279,112 -1.27%
East of Hudson 275,580 278,352 0.28% 272,688 -1.33%
Harlem Line 91,880 92,083 0.21% 91,373 DI77%
Hudson Line 52,943 53,273 0.62% 52,564 -1.33%
New Haven Line 130,747 130,996 0.18% 128,751 -1.71%
West of Hudson 6,849 6,356 -7.20% 6,424 1.07%
Port Jervis Line 4271 3,922 -8.16% 3,894 -0.73%
Pascack Valley Line 2,578 2,433 -5.61% 2,530 3.97%
MTA Bus Company 423,988 408.385 -3.68% 421,394 3.19%
MTA Bridges & Tunnels 797,238 776,880 -2.55% 780,622 0.48%
Total All Agencies 8,842 851 8,574,987 -3.03% 8,957,657 4.46%
{Excludes Bridges & Tunnels)
Weekdays: 22 22 21
Holidays: 0 0 0
Weekend Days: g 9 10
Days K 31 3

Tuesday, April 28, 2014
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Metropolitan Transpartation Authority March

Metropolitan Transportation Authority

Revenue Passengers

Service Month 2011-2012 2012.2813 Percentage Chang 2013-2014 Percentage Change
Aprif 215,451,398 219,593,763 1.92% 232,297,024 5.78%
May 226,082,928 235,143,368 4.00% 237,347,958 0.84%
June 222,851,516 223,138,032 0.13% 220,490,708 -1.19%
July 208,081,667 215,272,302 3.46% 220,562,208 2.46%
August 201,263,463 218,936,858 8.79% 216,372,684 -1.17%
September 219,746,517 216,478,722 -1.49% 223,125.464 3.07%
October 228,308,740 216,776,585 -5.05% 246,468,549 13.70%
November 220.397 845 198,318,886 -10.02% 220,519,382 11.19%
December 222,101,017 215,238,725 -3.09% 220,249,751 2.33%
January 209,555,965 217,053,049 3.58% 211,050,538 -2.76%
February 208,694,883 202,336,902 -3.51% 189,440,160 -1.43%
March . 234,372,981 224,234,827 -4.33% 232,535,253 3.70%

42 Month Ave 218,158,828 216,877,001 0.59% 223,372,473 . 3.00%
Year-to-Date 853,623,828 643,624,778 1.53% 643,634,852 -0.09%
12 Month Averages .

Service Mouth 20%1-2042 2412-2013 Percentage Change 2013.2014 Percentage Change
April 215,630,241 218,504,024 1.33% 247 935,607 -0.26%
May 215,876,308 218,258 227 1.57% 218,119,322 -0.52%
June 215,855,304 i 218,282,187 1.58% 217,898,628 -0.63%
July 215,523,252 219,881,406 2.02% 218,339.454 -0.70%
August 214,844 285 221,365.023 2.98% 218,125,773 -1.46%
September 215,101,331 221,082,706 2.78% ' 218,679,668 ~1.09%
October 245,041.777 220,121,943 2.36% 221,154,082 0.47%
November 215,266,775 218,282,030 1.40% 223,004,123 2.16%
December 216,064,856 217.710,256 0.76% 223,421,626 2.82%
January 216,888,138 218,335,013 067% 222922166 2.10%
Fepruary 218,096,695 217,721,848 B.17% 222,680,771 2.28%
#arch : 218,158,826 216,877,001 -0.59% 223,372,473 - 3.00%

Average Weakday Passengers -

Service Month 2011.2012 2012.2013 Percentage Change 2013-2014 Percentage Change
April 8,402,125 8,607,145 2.44% B,877.146 3.14%
May ) B, 729,617 8,848,957 1.37% 8,971,881 1.39%
June 8,510,578 8,635,867 1.47% 8,686,937 0.59%
July ) 8,078,450 8,196,028 1.45% 8,215,514 0.24%
August 7,658,394 7,988,999 4.32% 7,986,317 -0.03%
September 8,616,006 8,806,848 2.21% 8,926,977 1.36%
October 8,797,407 B.9867.293 1.93% 9,100,847 1.49%
November 8,677,408 " 8,467,584 -2.42% 8,823,310 4.20%
December 8,498,027 8,354,545 -1.69% 8,448,996 1.13%
January 8,152,931 8,243,728 1.1%% B,003.8682 2.91%
February 8,584,526 8,711,277 1.48% 8,397,246 -3.60%
March 8,842,85% 8,574,997 -3.03% 8,857,657 4.46%

Trsoy Agd 28 044



Metropolitan Transportation Authority March

9¢ - IX

MTA New York City Transit

Revenue Passengers
Service Month 2011-2012 2012-2013 Percentage Change 20132044 Percentage Change
Aprit 191,838,355 195,344 355 1.83% 206817877 587%
May 201,322,443 209.359,911 3.59% 211,398,238 0.97%
June 197,684 348 198,122 467 0.22% 196,048,183 -1.05%
July 184,243,874 180,765,785 3.54% 195,519,881 2.49%
August 178,166,924 193,724,876 8.73% 181,741,184 ~1.02%
Seplember 195,244,293 192 555,771 -1.38% 198,671,418 3.18%
Cctober 203,261,681 192,892,768 -5.10% 219,617,281 13.85%
November 185,863,623 176.579,235 -8.89% 196,664,216 11.37%
Decamber 197 143,772 191,153,756 3.02% 195,683,862 2.38%
January 186,528,933 193.074,487 3.51% 188,180,224 -2.53%
February 186,804,379 180,355,395 -3.45% 178,055,564 -1.28%
March 208,660,841 198,523,012 -4.38% 207,589,109 4.03%

12 Month Ave 183,902,856 192,767,652 0.58% 198,830,586 343%
Yearto-Date 581,993,953 572,952 893 1.55% 573,794,898 9.15%

12 Month Averages
Service Month 20112012 2012-2013 Percentage Change 2013-2014 Percentage Change
Aprit 191,787,395 194,184,840 1.26% 183,743,787 0.23%
May 182,001,343 194,864,729 1.49% 193,913,847 0.49%
June 191,981,894 134,901,239 1.52% 193,740,790 -0.60%
July 191,685,888 185,444,731 1.96% 194,136,965 -0.67%
August 191,178 541 196,741,227 2.91% 183,971,658 “1.41%
September 191,317,048 196,517,184 2.72% 194,481,285 -1.04%
Qctober 191,254 871 195,653,107 2.30% 186,708,338 0.54%
Noverber 191,439,859 194,037 742 1.36% 198,382,087 2.24%
Decembar 182,145,726 193,541,074 0.73% 198,760,429 2.70%
January 182,825,292 194,086 537 0.65% 198,352,574 2.20%
February 193,866,036 193,549,121 -.16% 198,160,921 . 2.38%
March 183,802,856 192,787,662 £.58% 198,830,596 3.13%

Average Weekday Passengers
Service Month 20412012 20%2-2013 Percentage Change 20132014 Percentage Change
Apnd 7 440,152 7618738 2.40% 7.867,227 3.26%
May 7,728,432 7.838,588 1 44% 7.952.469 1.44%
June 7516.270 7628923 1.47% 71672456 0.60%
July 7.104,704 7,220,613 1.63% 7,246,503 0.36%
August 6,758 450 7,040,545 4.17% 7,040,270 0.00%
Seplember 7.616,198 7,776,340 C210% 7.800.537 1.60%
Cetober 7.785087 7,883,039 2.867% 8,074,957 1.02%
November 7,658 485 7,535,218 -1.61% 1802540 3.55%
Decermber 7,497,041 7364350 -1.77% 7,464,105 1.35%
January 7,196,814 7279536 1.15% 7,081,898 ~ETV%
February 7604864 7,720,408 1.52% 7,447,829 -3.53%
March 7,833,237 7,581,778 A% 7,948,180 4.85%

Tusssay H5.8 29, 10
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Metropotitan Transportation Authority March

MTA New York City Subway

Revenue Passengers
Service Month 20112012 2012-2013 Percentage Changs 2013-2044 Percentage Change
April 136,237,054 139,080,375 2.08% 146,812,780 5.63%
May 141,880,529 148.496,485 466% 150,755 402 152%
June 140,586,973 141,986,322 1.00% 141,227,567 -0.53%
July 131,263,668 137,228,468 4.54% 140,822 610 2.62%
August 127,893,192 138,253,563 £.88% 138,560,862 -0.50%
September 138,488,313 136,901,247 -1.15% 141,523,393 3.38% |
QOctober 144_166.578 137,259,455 475% 156,433,318 13.97% |
November 139,568,952 124,309,328 -11.00% 141,447,579 13.79% |
December 142,068,824 137,471,991 -3.24% 142,566,678 3% |
January 132,812,778 137,079,085 3.21% 137,147,363 0.05% |
February 132,381,109 127,900,426 -3.38% 129,802,427 149%
March 147 404,147 142,325,856 3.44% 148,352,230 4.23%

12 Month Ave 137,904,177 137,444,062 0.34% 142,962,685 4.02%
Year-to-Date 412,595,034 407,305,517 ) ~1.26% 415,302,020 1.96%

12 Month Averages
Sarvice Month 2014.2012 2012-2013 Percentage Change 20132014 P ge Change
Aprid 134,853,150 138,141,120 2.44% 138,093,764 -0.03%
May 135,274,649 138,692,450 2.53% 138,282,007 3.30%
June 135,505,323 138,809,063 2.44% 138,218,777 0.43%
July 135483874 139,306,128 2.82% 138,518,289 0.57%
August 135,360,646 . 140,252 826 3.61% 138,460,564 -1.28%
September 135,673,673 140,120,487 3.28% 138,845,743 -0.81%
Oclober 135.851,291 138,544,894 2.72% 140,443 564 0.64%
Neovember 136,183,500 138,264,925 1.53% 141,871,752 2.61%
December 136,702,889 137,881,855 0.86% 142,296,308 3.20%
January 137,134,183 138,237,382 0.80% 142,301,998 2.84%
February 137,828,015 137 863,992 0.03% 142,460,488 3.33%
#arch 137,304,177 137,441,062 0.34% 142,862,685 4.02%

A . Wi ki 23 ;‘ k>
Service Month 2014.20412 2012-2013 Percentage Change 2013.2044 Percentage Change
Agpril 5,295,535 5427522 2.49% 5,549,663 2.98%
May 5.450,246 £ 557,889 1.97% 5,664,205 1%
June 5355314 5,475,383 2.28% 5,536,340 1.11%
July 5097918 5,211,599 2.23% 5,240,690 0.56%
August 4,863,820 5,081,510 4.48% 5,116,343 0.68%
September 6,415945 5,527,044 2.05% 5,627,647 1.82%
{ctober §,519.975 5,672,106 288% 5,750,807 1.26%
Noverriber 5,456,288 5323238 2 A% 5,608,862 5.37%
December 5.392.467 5274755 -2.18% 5,420,212 2.75%
January 5,113.186 5,160,819 0.93% 5.159.344 -0.03%
February 5,391,274 5466,124 1.39% 5,442,073 0.44%
March 5,530,836 5,415,926 «2,08% 5,689,511 5.05%

5
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politan Ti portation Authority

March

MTA New York City Bus

Revenue Passangers

Percentage Change

Service Month 2011-2012 2092-2013 Percentage Change 2013-2014
April 55,602,301 56,263,990 1.19% 59,905,187 6.47%
May 56,441,914 60,863,426 2.38% 60,642,837 -0.36%
June 57,087375 56,136,145 -1.68% 54,820,616 -2.34%
Juty 52,980,206 §3,537.317 1.05% 54,697,271 2147%
August 50,273,725 54,471,313 8.35% §3,180.332 -2.37%
September 56,754,980 55,664,524 -1.94% 57,148,026 268%
Qctober 59,085,103 55,633,313 -586% 63,183,966 13.57%
November 56,294,571 52,263,910 -7.15% 65,216,637 5.64%
Oecember 55,044,948 53,681,765 ~2.48% 53,127,183 -1.03%
Jaruary 53,716,155 55,995,392 4.24% 51.032.861 -8.86%
February 54,423,270 52,454,969 ~3.62% 48,253,137 -8.01%
March 64,256,494 57,197,015 £.63% 54,208 878 3.51%
12 Month Ave 55,398,679 55,345,590 -1.16% 55,867,911 0.94%
Year-ta-Date 469,398,919 165,647,375 2.21% 158,492,878 4.32%
12 Month Averages N
Service Month 2011-2042 2012-2013 Percentage Change 2013-2014 Percentage Change
April 56,934,245 56,053,819 -1.55% 55,650,023 ~0.72%
May 56,726,694 56,172,279 -0.98% 55,631.640 -0.96%
June 56,476,671 56,082,176 0.68% 55,522,013 -1.02%
Juty 58202014 56,138,602 0.11% 55,618,676 -0.93%
August 55,817,896 56,488,401 1.20% 55,511,084 -1.73%
September 55,643,375 56,396,686 1.35% 55,635,653 -1.35%
October 55,403,573 £6,108,214 127% 58,264,774 0.28%
November 55,256,460 55,772,817 0.93% 56,510,334 1.32%
December §5.442.837 55,659,218 0.39% 56,464,118 1.45%
January 55,681,110 55,849,155 0.28% 56,850,875 0.36%
Fetruary 56,038,021 55,686,130 0.63% 55,700,423 0.83%
March 55,998,679 55,346,590 -1.16% 58,867,911 0.94%
Avarage Weekday Passengers
Servica Month 2011-2012 Z012-2013 Percentage Change 2013.2014 Percentage Change
Aprit 2144 518 2,191,216 247% 2277584 3.94%
May 2,278,188 2,281.700 0.15% 2,268.264 0.28%
June 2 160,956 2,151,540 ~0.44% 2,135,116 -0.72%
July 2.006.784 2,009,014 0.11% 2,005,813 -0.18%
August 1894630 1,969,035 3.40% 1,923,927 -1.78%
September 2,200,250 2,249,256 2.23% 2,272,880 1.05%
October 2,265,112 2,313,833 2.16% 2,324,150 0.44%
November 2,202,198 2,211,980 0.44% 2,193,673 ~0.83%
December 2,104 574 2,089,506 0 T1% 2043893 -2.19%
Janwary 2083848 2.118,717 1.68% 1.922 555 -8.26%
February 2,213,580 2,254,283 1.84% 2,005,756 ~11.02%
March 2,302 401 2,165,853 5.83% 2,258,669 4.33%

Tuessay. Ao 138, T3
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iemWﬁmn Transportation Authority

March

MTA Bus Company

Revenue Passengers
Service Month 2014-2012 2012-2013 Percentage Change 2013-2014 Percentage Change
April 9,789,001 10,054,362 2.71% 11,045,951 8.86%
May 10,676,556 10,957,840 2.63% 11,257,915 2.74%
June 16,256,893 10,122,802 -131% 10,003,798 -1.18%
July 9,455,791 8,674,026 231% 10,040,732 3.78%
August 9,211,180 10,027 841 B87% 9,915,420 -1.12%
September 10,248,737 10,068,914 -1.75% 10,509,491 4.38%
Qctober 10,672.062 10.081.508 -5.53% 11612978 16.19%
Novernber 10,264,981 9,520,500 ~7.26% 10,156,366 6.68%
December 10,044,527 9,893,990 -1.50% 9,942,627 0.48%
January 9,672,158 10,307,130 6.56% 9,430,416 -8.51%
Febneary 9,754 429 9,649,084 -1.08% 8,897,353 8.75%
March 11,048,329 10,509,738 -4, 88% 10,799,880 2.76%

12 Month Ave 40,091,308 10,072,316 0.18% 10,308,410 2.35%
Year-to-Date 30,475,316 36,465,910 £.03% 29,221,643 4.06%

12 Month Averages .
Service Month 2011-2012 20122013 Percentage Change 2043-2014 Percentage Change
April 9,948,040 10,113,419 1.65% 10,154,949 0.41%
May 9,860,571 10,136,859 177% 10,178,955 0.43%
June 9.951,784 10,125,693 1.75% 10,170,028 0.44%
July 9,930,576 10,143,878 2.15% 10,200,588 0.56%
August 9,898,384 10,211,934 317% 10,191,220 -0.20%

' September 9,901,305 10.186,948 2.99% 10,227,834 6.30%
Octaber 9,882,340 10,147,738 2.58% 10,365,557 2.05%
Novermnber 9,898,487 10,085,695 1.89% 10,408,546 3.20%
December 9,948 420 10,073,150 1.25% 10,412,588 3.37%
January 10,004 883 10,126,064 121% 10,339,533 2.11%
February 10,077 343 10,117,282 0.40% 10,285,232 1.66%
March 10,081,305 10,072,316 «0.18% 10,309,410 2.35%

A ge Weekday P
Sarvice Month 2011-2042 2012.2043 Percantage Change 2013-2014 Percentage Change
April 387,521 400,164 3.26% 427 969 8.95%
May 420,342 418,369 047% 432,244 3.32%
June 396,548 3958623 -0.23% 398,327 0.68%
July 369,348 370,686 0.36% 375,087 1.18% |
August 353.624 367,817 4.01% 366,042 -0.48%
September 407,460 416,264 2.16% 425,744 2.28%
Qctober 419,182 427,130 1.89% 433,829 1.57%
November 408.829 409,797 «0.01% 410,328 0.13%
December 393,111 394,582 0.37% 388.825 -1.46%
January 383881 397,021 3.42% 361,091 ~9.05%
February 405,847 424,297 4.55% 380972 -10.21%
March 423,988 408,385 -3.68% 421,394 3.19%

Tuetaay Ag.d 29, 2044
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Metropolitan Transportation Authotity . March

MTA Staten isiand Raiiway

Revenue Passengers

Service Month 2011-2012 2012-2013 Percentage Change 2013-2014 Percentage Change
April 366,489 364,882 -0.44% 365,207 3.09%
May 406,054 410,034 0.98% 381,677 -7.06%
June ' 404,083 388,184 -3.83% 348,493 ~10.22%
July 327.303 328.507 037% 300,308 8.58%
August 333,401 352,063 5.60% 305,082 ~12.21%
September 405,022 378,807 «6.23% 367,724 3.18%
Octaber 425,857 401,614 -5.69% 425,014 583%
November 405,710 328,542 -18.02% 351,758 7.07%
December 391429 323327 -17.40% 347,265 7.40%
January 385,644 366,031 -5.09% 357,221 -2.41%
February 367,154 315,778 -13.99% 315574 0.06% B
March 415,419 142,829 AT.AT% 373,931 8.07%
12 Month Ave 385,130 358,466 -1A6% 353,554 “4.37T%
Year-to-Date 1,168,217 1,024,638 12.29% 4,045,726 2.16%
42 Month Averages
Service Month 2011-2012 042-2013 Percentage Change 2013-2014 Percentage Change
April 368,005 385,997 4.60% 358,493 -7.13%
May 371,839 386,328 3.90% 356,080 -7.83%
June 373,277 385,003 3.14% 352,773 B37%
Juty 373,148 385,103 3.20% 350423 [01%
August 373.813 386,658 3.44% 346,841 ~10.30%
September 375,941 384,557 2.29% 345,834 -10.07%
October 377428 382,537 1.35% 347,784 -5.08%
November 379,315 376,106 -0.85% 348,719 ~71.02%
December 381,954 370.431 -3.02% 351,714 -5.05%
January 384,393 368,797 -4.06% 350,280 -4.83%
February 387,178 364,515 -5.85% 350,963 3.72%
March 388,130 358,468 1A% 353,554 -A4.37%
A ge Weekday P g ¢
Service Month 20%1-2012 2012-2013 Percentage Changs 2013-2014 Percentage Change
April 15,562 15,800 $1.53% 15,520 -1.77%
May 17,427 16,842 -1.67% 15,784 -6,28%
June 16,610 16434 -1 06% 15,289 -6.97%
July 13.821 14,002 1.31% 12,713 -5.20%
August 13.291 13,710 3.15% 12.370 -8.78%
September 17.244 17,300 0.33% 16,402 -§.20%
October 18,063 18,225 0.90% 17,025 -6.59%
November 17.302 15,364 -11.20% 16,011 4.21%
December 16,526 14,427 -12.71% 14,815 269%
January ' 18,557 15,203 -8.17% 14,995 -1.37%
February 16,578 15,075 -9.87% 14,882 -1.28%
March . 15,534 14,523 -14.23% 16,052 10.52%

Tusschay Apei29 204




by - IX

ﬁetropolitan Transportation Authority - #arch
MYA Long istand Rail Road

Revenue Passengers

Service Month ) 2011-2012 2012-2013 Percentage Change 2013-20%4 Percentage Change
April 6,651,960 6,858,130 3.10% 6,361,659 1.51%
May 6,738,212 7172588 6.43% 7112428 -0.84%
June 7,178,901 7,235,529 0.79% 6,994,737 -3.33%
July 7,042,470 7,288,683 351% , 7,401,120 1.53%
August 6,837,184 7,482,832 9.44% 1,274,722 -2.18%
September 6,887,995 . 6,718,248 -2.45% 6,790,701 1.06%
October 6,903,268 6,621,963 -407% 7,431,994 12.23%
November 6,815,374 5,607,406 -11.7%% 6,668,796 18.89%
December 7,212,059 6,859,040 -4.89% 7,203,125 5.02%
January 6,431,658 6.628,268 3.06% 6,565,428 -0.95%
February 6,373,028 6.020.679 -5.53% 6,107,685 1.45%
March 7,102,378 5,397,877 -2.88% 6,983,084 1.24%
12 Monih Ave 6,847 957 6,762,773 -0.95% 6,957,791 2.58%
Year-to-Date 19,807,064 19,646,824 A 81% 19,656,207 0.56%
12 Month Averages
Setvice Month 2011-2012 2012-2013 Percentage Change 2043-2014 Parcentage Changs
April 6,747 405 6,865,138 1.74% 6.791,406 -1.07%
May 6,747,027 6,901,253 2.29% 6,786,393 -1.66%
June 6,738,623 6,905,972 2.48% 6,766,327 “2.02%
July 6,722,268 6,926,573 3.04% 6.775,613 ~2.18%
August 6,698,646 6,880,385 4.18% £.75B.262 -3.18%
September 6,704,129 6,966,323 3.91% 6,764,217 -2.90%
October 6,712,357 6,542,881 343% 6,831,719 -1.60%
November 6,733,353 6,842,217 1.62% 6,920,002 1.14%
December 6,762,273 6,812,783 0.80% 6,948,675 1.99%
January 6,797 340 6,829,183 047T% 6,943.433 1.67%
February 6.842.052 6,799,820 -0.62% 6,950,683 2.27%
March 6,847,957 6,782,773 0.96% 6,857,791 2.58%
Average Weekday Passengers
Service Month 2011-2012 Z012-2013 Parcentage Change 2013-2014 Percentage Change
April 278587 286,139 271% 281,100 -1.76%
May 260,553 288,384 2.79% 286,442 0.67%
June 287,735 . 360,269 4.36% 302.486 0.74%
Juty 300,068 300,228 0.05% 293,335 «2.30%
August 266,920 286,121 7.19% 288,390 0.79%
September 288,504 304,976 571% 296,361 ~2 82%
Oclober 288,692 268,456 -7.01% 289,647 7.89%
November 298,001 243,193 -18.39% 304,762 25.32%
December 296,869 293,968 -0.98% 296,888 0.99%
January 281,448 279,154 -0.82% 277061 -0.75%
February 281.543 280,121 -0.51% 282,588 0.868%
March 286,263 287,601 0.47% 291,919 1.80%

Torsday Ared 29, 34
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Metropolitan Transporiation Authority

March

MTA Metro-North Raillroad

Hevenue Passengers

Service Month 2041-2012 2012-2013 Percentage Change 2013-2014 Percentage Change
April 6,804,593 6,972,024 2.45% 7,106,230 1.92%
May 6,948,660 7,242,998 4.24% 7,198,208 0.62%
June 7,327,291 7,269,950 0.78% 7085500 -2.40%
July 7.012,228 7,214,301 2.88% 7,300,168 1.19%
August 6,704,764 7.349,146 8.61% 7,132,265 -2 95%
September 6,960,470 6,754,962 -2.85% 6,786,130 0.46%
Oclober 7,042,872 6,778,733 -3.75% 7,382,282 8.90%
Navember 5,948,147 6,283,202 -3.57% 6,680,246 6.32%
December 7.339.230 7009613 -4.49% 7,062,872 0.76%
January 6,537,572 8677133 2.13% 6,526,250 ~2.26%
February 6,395,883 5,996,007 -6.25% 5,963,984 -0.63%
March 7,145,214 6,961,373 2.8T% 6,818,239 «2.04%
12 Month Ave 6,930,578 8875789 D.79% 8,921,122 0.56%
Yearsto-Date 20,078 678 19,634,513 2.21% 19,308,473 -1.66%
12 Month Averages
Service Month 2011-2012 2012.2013 Percentage Change 2013-2014 Percentage Change
Apnl 6.777.395 6,944,531 247% 6,888,972 -083%
May , 6,795,528 6,969,059 2.55% 6,883,247 -1.23%
June 6,808,625 6,964,280 2.27% 6,868,710 -1.37%
July 6,811,272 6,981,120 2.49% 6,875,866 -1.51%
August 6,793,922 7,034,818 3.55% 6,857,792 -2.52%
September 6,802,908 7,017,694 3.16% §,860.388 -2.28%
October 6,804,181 6,995,683 2.81% 6,910,684 12%
November 6,815,655 6,940,270 1.83% 6,943,771 0.05%
December 6,836,482 6.812,802 1.12% 6,948,209 0.51%
January 6,876,414 6,924 432 0.70% 6,835,635 0.16%
February 6,924,085 6.891,109 0.48% 6,932,967 0.61%
faarch 6,930,578 8,875,785 A.73% 6,921,122 0.66%
Average Weekday Passengers
Service Month 2011-2012 2012-2013 Percentage Change 2013-2014 Percentage Change
April 280,302 286.303 2.14% 285,330 -0.34%
May 283,162 285,774 0.92% 284,842° -0.28%
June 293,413 296,618 1.09% 298,379 0.59%
July 290,510 250,489 0.01% 287 876 -0.80%
August 266,109 280,806 5.52% 279,246 -0.56%
September 286,603 291,987 1.87% 287934 -1.38%
October 286,373 260,443 -3.05% 285,489 9.62%
Novamber 293,791 264,012 -10.14% 289,669 9.72%
December 284479 287,218 -2.47% 284,363 -0.99%
January 274,231 272812 -0.52% 268,837 -1.46%
February 275694 271377 -1.57% 270,975 -0.15%
March 282,429 282,708 0.10% -4.27%

278,112
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Metropolitan Transportation Authority March

East of Hudson

Revenus Passengers
Service Month 2011-2012 2012-2013 Percentage Change 2013.2014 Percentage Change
April 6,648,157 6,831,738 2.16% 6973,347 2%
May 6,788,759 7,094,282 4.50% 1,061,066 “0.47%
June 7.164,508 7,121,125 -0.61% 6,959,429 -2.287%
July 6,854,351 7,062,979 3.04% 7,156,528 1.32%
August 6.551,648 7,192,637 9.78% 6,895,610 ~2.74%
September 6,860,460 6,618,194 -3.53% 6,659,062 D.62%
October 6.945,233 6,638,905 ~4.40% 1241822 3.07%
November 6.851,078 6,211,788 -8,33% 6,556,763 5.55%
December 7.20t422 5,901,054 -A14T% 6,927,541 0.38%
January 6,407,976 6,559,573 2.37% 6,398,208 -2.46%
February 6,265,036 5,883,759 -6.09% 5,846,633 -0.63%
March 6,994,505 6,827,778 -2.39% 6,684,169 -2.10%

12 ¥onth Ave 6,794,411 5,745,393 0.72% 6,788,343 0.64%
Year-to-Date 19,667,618 19,271,140 -2.02% 18,929,018 A4.78%

12 Month Averages
Service Month 20112012 2012.2013 Percentage Change 2013-2014 Percentags Change
April 6,619,966 6,809,710 287% 6,757,193 0.77%
May 6,637,299 6,835,170 2.98% 6,754,425 -1.18%
June 6,651,644 6,831,555 2.70% 6,740,951 -1.33%
July 6,653,465 6,848,940 2.94% 6748747 -1.46%
August 6,637,166 5.502,348 4.00% 6,732,336 -2.46%
September 6,651.067 6,882,158 3.47% §,735.742 “2.13%
October 6,657.561 6,856,715 2.99% 6,785,901 ~-1.03%
November 6,673,977 6,803 441 1.94% 6,814,649 0.16%
December 6,697,032 6,778,435 1.22% 6,816,857 0.57%
January 8,737,950 6,791,068 0.78% 6,803,409 0.18%
February 5,786,217 6,769,285 ~0.40% 6800316 061%
March 6,794,411 6,745,393 BI2% 6,788,349 0.64%

Average Weekday P. 1]
Service Month 2011-2012 2012-2013 Percentage Change 2013-2014 Percentage Change
Apnd 272859 279630 2.48% 279,287 . 0.12%
May 275.544 278,403 1.26% 278,695 ~0.11%
June 286,011 289 538 1.23% 291,599 011%
July 282,626 283,280 0.23% 281,333 ~0.88%
August 258877 273,982 5.83% 273,031 -0.35%
September 281,839 284,787 1.05% 281,588 ~1.12%
October 281,728 253,501 -10.02% 279,371 10.21%
November 288,936 260,337 -3.90% 283,176 8.77%
December 287,900 281,798 2.12% 277,914 -1.38%
January 267,748 287.204 -0.20% 262,72% -1.68%
February 269,157 265484 -1.36% 264,816 -0 25%
tarch 275,580 276,382 0.28% 272,688 «1.33%

Tursiay Sed 29, XMk
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Metropolitan Transportation Authatity March

Harlem Line

Revenue Passengsrs

Service Month 2011.2012 2012-2013 P ge Change 2013-2614 Fercentage Change
Aprit 2,188,956 2,235,081 2.11% 2,286,516 2.30%
May 2223927 2,318,904 4.27% 2,326,618 0.33%
June 2,320,887 2.318,256 -0.11% 2,244,617 3.18%
July 2,198,107 2274018 3.45% 2,330,442 2.48%
Augest 2,111,456 2311944 8.50% 2,234,767 -3.34%
September 2,253,778 2,162,096 -4.07% 2,201,297 1.81% .
October 2,283,643 2,180,347 452% . 2436355 11.74%
November 2,247,234 2,068,664 -7.85% -2,460,738 4.45%
December 2,343,967 2,254,289 -3.83% 2,303.474 2.18%
January 2,127,333 2.182,987 262% 2,136,239 ~2.14%
_February 2,075,606 1,979,265 4.64% 1,958,194 -1.06%
March ' 2,321,334 2,262,610 2.53% 2,225,318 -4.68%
12 Month Ave 2,224,687 2,212,370 0.85% 2,237,048 1.12%
Year-to-Date 6,524,273 6,424,842 “1.52% 6,319,751 1.64%
12 Month Averages
Service Month 2041-2012 2012.2013 Percentage Change 2013-2014 Percentage Change
Aprit 2,185,807 2228530 1.85% 2,216,656 0.53%
May 2,190,778 2.236.445 - 208% 2,217,299 -0.86%
June 2,182,501 2,236,225 1.99% 2,211,163 -1.12%
July 2,180,141 2,242 551 . 2.39% 2,215,865 -1.19%
August 2,184 465 2,258,258 3.42% 2209433 221%
September 2,188,431 2251618 2.89% 2212700 -1.73%
Octobar 2,189,104 2,243.010 2.46% 2234034 -0.40%
November 2,193,125 2228128 1.60% 2,241,707 0.61%
December 2,197,013 2,220,856 1.08% 2,245,806 1.13%
January 2,208,703 2225292 0.71% 2,241,912 0.75%
February 2,223,250 2,217,284 02T% 2,240,155 1.03%
March 2,224,687 2,212,370 0.55% 2,237,048 1.12%
A ge Weekday P gers
Service Month 2011-2012 2042.2013 Percentage Change 2013-2014 Pe tage Change
April 90,375 92,081 1.88% 92 051 -0.03%
May 90,818 91,782 1.06% 92,284 0.56%
June 93,237 94,858 1.85% 94 888 0.07%
July 91,588 92,071 053% 92,187 0.08%
August 84,033 88,674 552% 87,901 OBI%
September 93,133 93,799 0.72% 93,473 -0.35%
October 93,187 83,661 -10.23% 94,354 12.78%
November 45,500 . 87,177 -8.72% 84,175 8.03%°
December 94,527 92,943 -1.68% 93,173 0.25%
January . 89,422 88,356 -0.07% 88,158 -1.34%
February 89,675 BY,601 -0.08% 89,179 0.47%
March 91,890 52,083 2.21% 91,373 B.77%

Yuesday Ksd 28 2014




Metropolitan Transportation Authority March

S - IX

Hudson Line

Revenue Passengers

Service Month 2011.2012 2012-2813 Percentage Change 2013-2014 Percentage Change
Aprif 1,312,918 1,334,926 168% - 1,355,008 151%
May 1,349,153 1,399,291 372% 1396805 -0.18%
June 1,408,063 1,384,023 -1.00% 1,370,358 -1.70%
Juty 1,358.800 1,401,131 3.12% 1,344,284 -4.06%
August 1,297,903 1,433,031 10.41% 1,373.41 -4.18%
September 1,358,616 1,300,945 -4.24% 1,335,036 2.62%
Octaber 1,358,385 1,304,322 -4.05% 1,447 870 11.01%
November 1,332,264 1,180,123 -10.67% 1,280,951 7.63%
December 1.374.664 1321710 -3.85% 1,255,542 -5.01%
January 1,228,283 1,260,870 1.84% 1,230,001 “1.67%
February 1,201,829 1,151,020 -4.23% 1,134,115 -1.47%
March 1,343,474 1,316,583 «2.00% 1,288,797 241%
12 #Month Ave 1,327,113 1,218,498 £0.80% 1,317,667 0.09%
Year-to-Date 3,773,588 : 3,718,473 -1.45% 3652912 ~1.76%
12 Month Averages
Service Month 2011-2012 2042.2013 Percentage Change 2013-2014 Percentage Change
April 1,307,797 1,328,947 1.62% 1,318,178 0.81%
May 1,310,054 1333125 1.76% 1,317,872 -1.14%
June 1.312,224 1,331,955 1.50% 1,316,000 ~-1.20%
July 1.312.045 1,335,482 1.79% 1311,263 -1.81%
August 1,306,815 1,346,743 3.06% 1.306,272 -3.01%
September 1,308,108 1,341,937 2.51% 1,309,113 ~2.45%
October 1,308,964 1.337,349 2.17% 1,321,075 -1.22% )
November 1,311,332 1,325,504 1.08% 1,328,644 0.24% .
December 1,313,341 1,321,091 0.59% 1,323,130 0.15%
January 1.319.074 1,322,973 0.30% 1.321,391 -0.12%
February 1,326.825 1,318,738 0.61% 1,318,982 0.09%
March 1,327,113 1,316,408 0.80% 1.317.667 0.09%
Average Weekday Passengers
Service Month 2011-2012 2042-2013 Percentage Change 2043-2014 Parcentage Change
Aptit 53,787 54,535 1.38% 54,194 £.63%
May 54,625 54,880 0AT% 54,884 0.01%
June 56,110 56,479 0.66% 57,103 1.10%
July 55.677 55,874 0.35% 52,917 -5.28%
August 51,158 54,403 6.34% 53,433 -1.78%
September 55,594 55,710 0.21% 55,948 0.43%
October 54963 49,650 -8.67% 55,636 . 12.06%
November 56,109 49,881 -11.10% 55,262 10.79%
December 55,081 54,024 -1.94% 50,400 B.71%
January §1.340 54,024 -0.62% 50,387 ~1.25%
February 51721 51,876 0.30% 51,284 -1.14%
March 52943 63,273 0.62% 52,564 -1.33%

Tureday Fod 3% 2014
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-ﬁetmpoiitan Transportation Authority ) March

New Haven Line

Revenue Passengers

Servica Month 2011-2012 2¢12-2013 Percentage Change 2013-2014 Percentage Change
April : 3,146,282 3,261,731 3.67% 3,331,732 2.15%
May 3,215,678 3,376,087 4.99% 3,337,643 ~1.14%
June 3,435,549 3,408,846 -0.78% 3,344,454 -1.89%
July 3,297,444 3,387,830 2.74% 3.481,802 277%
August 3,142,289 3,447 .562 9.71% 3,387,702 «1.74%
September 3,248,066 3.165,153 -2,86% 3122729 ~1.03%
October 3,302,205 3,165,236 & A5% 3,357,597 6.41%
November 3,271,581 2,953,001 -9.74% 3,115,073 5.49%
December 3,482 491 3,326,055 -4.52% 3,368,525 T1.31%
January 3,052,360 3,125,736 2.40% 3,031,968 ~3.00%
February 2,987,601 2.753,474 -7 84% 2,754,330 0.03%
March 3,328,798 3,248,585 -2.44% 3,170,054 +2.42%
12 Month Ave 3,242,612 3,216,628 0.80% . 3,233,634 0.53%
Year-to-Date - 8,363,759 8,127,795 -2.58% 8,958,152 -1.88%

12 Month Avernges -

Service Wonth 2011-2012 2092-2013 Percentage Change 2013.2014 Parcentage Change
Aprit 3,126,362 3,252,233 4.03% 3,222,358 £.92%
May 3.136,467 3.265.600 4.12% 3,219,154 ~1.42%
June 3,146,918 3,263,375 3.70% 3,213,788 -1.52%
July 3,151,280 3,276,907 3.80% 3,221,619 ~1.51%
August 3.145,885 3,206,347 4.78% 3,216.631 ~2.42%
September 3.153.527 3,288,604 4.28% 3,213,929 -2.21%
October 3,159,495 3,276,356 3.70% 3,230,793 ~1.39%
November 3,169,520 3,249,808 2.53% 3,244,258 0.17%
* December 3,186,878 3,236,688 1.57% 3,247 921 0.35%
January 3,208,173 3,242,803 1.05% 3,240,107 £.08%
February 3.236.141 3.223,292 -0.40% 3,240,178 0.52%
March 3,242,612 3,216,525 £.80% 3,233,634 0.53%

Averags Weekday Passengers

Service Month 2011-2012 2012-2043 Percentage Change 2013-2014 Percentage Change
Aprit 128,697 133,014 3.35% 133,042 0.02%
May 130,101 132341 1.72% 131518 ~0.62%
June 136.664 138,101 1.05% 139,605 . 1.08%
July 135,361 135,335 0.02% 136,258 0.68%
August 123,686 130,905 5.84% 131,697 061%
September 133,112 135,278 1.63% 132,187 -2.30%
Qctober 133,568 120,190 -10.02% 129,384 7.65%
November 137327 123,279 -10.23% 133,739 8.48%
December 138.282 134,831 «2.50% 134,340 -0.36%
January 126,986 126,828 -80.13% 124,180 -2.08%
February 127.761 124,008 -2.94% 124,353 0.28%
March B 138,747 130,995 0.19% 128,754 A71%

Fommtay, Aped 28, Mite
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Metropolitan Transporiation Authority March

West of Hudson

Revenue Passengers

Service Month 2011-2042 2012-2043 Percentage Change 2013-2014 Percentags Change
Aprif 156,436 140,286 «10.32% 132,883 -5.28%
May 158.501 148,716 -6.98% 137,233 -1.72%
dune 162.782 148,828 -857% 136,071 B.51%
July 157,878 181,322 -4,15% 143,640 -5.08%
August 153,116 156,608 2.28% 136,655 -12.74%
September 100,010 136,788 36.77% 127,068 -7 1%
Ociober 97839 138,828 42 .18% 140 460 1.18%
November 47,068 71,414 -26.43% 123,483 7281%
December {38,108 108,559 -21.40% 135,331 24.66%
Januaty 129,596 117,560 -9.29% 128,042 8.92%
February 130,857 112.248 -14.22% 147,345 4.54%
March 450,608 133,595 -11.30% 135070 1.10%
42 Monih Ave 436,187 430,386 4.28% 132,773 1.82%
Year-to-Date 411,084 363,403 -11.59% 380,457 . 483%%
12 Month Averages
Service Month 2041-2012 20122013 Parcentage Change 2013-2014 P tage Change
Aprit 157,429 134,821 -14.36% 129,779 A.74%
May 158,230 133,889 ~15.38% 128,822 -3.78%
June 157,982 132,726 «15.99% 127,789 -3.74%
July 157.807 132,179 -16.24% 127,118 -3.83%
August 156,756 132,470 -15.49% 125,456 -5.29%
September 151,842 135,536 -10.74% 124 646 -£03%
October 148,621 138,968 5.22% 124782 -10.21%
November 141,678 136.830 -3.42% 128,121 -5.63%
Decembér 139,451 134,367 ~3.65% 131,382 -2.24%
January ‘ 138,485 133,364 ~3.68% 132,226 0.85%
February 137,889 131,814 -4.39% 132.651 0.63%
March 135,187 130,398 -4.24% 132,773 1.82%
Average Weskday P "
Service Month 2011-2092 2012-2013 Percentage Change 2013-2014 Percentage Change
Agpril 7,443 6,673 ~10.35% 6,043 -8.44%
May 7618 8771 -$1.12% 6,247 “1.74%
June 7.402 7,080 -4.35% 6,783 -4.19%
July 7.884 7.208 -8.56% 6,543 -9.24%
August 7232 6,824 -5.54% 6,215 -8.92%
September 4,764 7,180 50.71% 6,346 -11.62%
October 4,645 6,942 49,45% 6,118 ~11.87%
November 4,855 3875 -24.30% 5,493 76.68%
December 8,579 5,421 -17.60% 6,449 18.96%
January 6,482 5608 ~13.50% 6,111 8.98%
February 8,537 5893 -9.85% 6,159 4.51%
March §,843 8356 -1.20% 8,424 1.07%

Tuesday Hud 29 2014
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Metropoiitan Transportation Authority Harch

Port Jervis Line

Revenue Passengers
Service Month 2044-2012 2012-2013 Perceritage Change 2013-2014 Perzentage Change
Apni 108.000 88,818 -17.76% 82,564 -7.04%
May 111,088 93,888 ~-15.40% 85,089 “9.47%
June 116,786 94,452 ~19.12% 83426 ~11.67%
July 110,772 97,178 ~12.27% 91,288 -5.06%
August 104,640 100,855 3.62% 83,188 -11.57%
September 50,582 85,604 69.24% 80827 -5.81%
October 46,083 87,075 §8.91% 86,989 -3.10%
November. 46,682 47,613 1.97% 75.385 58.29%
December 85576 67,755 -20.82% 83,241 22.86%
January 80,570 73,570 -8.69% 77,576 5.45%
February 81,768 69,548 -14.84% 71485 2.78%
#March 93,911 82 456 -12.18% B1,892 £.70%

42 Month Ave 86,374 82,410 -4.59% 82,384 £.02%
Year-io-Date 256,247 225585 «41.97% 230,953 2.38%

12 Month Averages : .
Service Month 2011-2012 2042-2013 Perceatage Chan_gz 20132014 P ge Chang
April 108,134 84,775 -22.32% 81883 ~3.40%
May 108,578 83,350 -23.84% 81,148 -2.64%
dune 109.683 81,489 2571% 80,228 -1.85%
July 109510 80,358 -26.69% 79.738 0.77%
August 10B.603 80,040 -26.30% 78,765 -1.59%
September 103,616 82,953 ~19.94% 78,35% -5.55%
Octaber 98 248 86374 -12.09% 78,344 -9.30%
November 93.185 85451 -7.23% 80,856 -8,70%
December 90,769 84,966 -6.39% 81947 -3.56%
January 89,401 B4,382 -5.81% 82,281 «2.45%
February 88,308 83,364 -5.60% 82442 -1.11%
March 85,374 82,410 -4.59% 82,354 -0.02%

Average Weekday P g
Service Month 20142012 2042-2013 Percentage Lhange 2013.2014 Percentage Change
Aprit 5,138 4,224 -17.79% 3,768 -11.10%
May 52893 4280 -19.14% 3,874 -9.48%
June 5311 4,493 -15.40% 4,158 -T471%
July 5531 4,830 -16.29% 4,158 -10.18%
August 5037 4,396 ~12.73% 4,056 -7.12%
September 2,488 4,491 86.43% 4026 -10.35%
October 2182 4.354 98,63% 3,790 -12.95%
November 2.336 2.455 5.09% 3,863 61.43%
December . 4,077 3,383 -17.02% 3,967 17.26%
January 4031 3,511 -12.80% 3,703 5.47%
February 4084 3,648 «10.87% 3,750 279%
March 4271 3,822 -8.16% 3,894 A4.73%

Topnday Aord 25 2014
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faetropolitan Transportation Authority Harch

Pascack Valley Line

. .

Service Month 2011-2012 2012-2013 Percantage Change 2013.2014 Percantage Change
Aprit 48,436 51,467 6,26% 50,318 2.23%
May 48,805 54,727 12.13% 52,144 4.72%
June 45,996 54,373 18.21% 52,845 -3.18%
July 47,108 54,144 14.84% 52,352 -3.31%
August 48,476 55754 15.01% 47 467 -14.86%
September 49,428 51.184 3.55% . 48441 -8.27%
QOctober 51,546 51,753 0.40% 53471 3.3%
November 50,376 23,801 -52.75% 48,118 102.17%
December 52,632 40,804 ~22.33% 52,090 27.66%
January 49,026 43990 ~1027% 50,466 14.72%
February 438081 42,699 -13.02% 45,860 7.40%
#March 56,697 51,128 ~3.82% 53,178 401%
12 #onth Ave 45,783 47,985 3.63% 50,379 4.99%
Year-to-Date 154,814 137818 -10.98% 149,504 8.48%
12 Wonth Averages .
Service Month 20112012 2012-2013 Percentage Change 20132044 Percentage Change
April . 48,285 50,046 3.63% 47 850 4.31%
May 48,652 50,529 3.88% 47,875 -5.67%
June 48,298 51,237 5.08% 47,531 -F.23%
July 48,197 51,824 1.52% 47,381 ~8.57%
August 48,153 52430 . 8.88% 46 691 -10.95%
September 48,226 52,576 8.02% 46,285 -11.95%
October 48,372 52,594 8.73% 46,438 -11.70%
Navember 48.493 50,379 3.89% 48,465 -3.80%
December 48,682 49,402 1.48% 49 405 0.01%
January 49,064 48 982 0.17% 49845 1.97%
February 48,563 48,449 ~2.25% 50,209 3.63%
March 48,793 47 985 -3.683% 50,379 4.89%
Average Weeakday P gers
Service Month 2011-2012 2042-2013 Percentage Change 2013-2044 Percentage Change
Agpril 2,305 2,449 6.25% 2,288 -6.58%
May 2,325 2,491 7.14% 2372 -4.77%
June 2,091 2587 23.72% 2625 1.49%
July 2,353 2,579 9.60% 2,384 ~7.56%
August 2195 2,428 10.62% 2,158 «11.08%
September 2,355 2,689 14.18% 2,320 -13.72%
October ’ 2,453 2,588 5.50% 2328 ~10.05%
November 2518 1,220 -51.57% 2,530 107.38%
December 2.502 2,038 ~-18.55% 2 482 21.79%
January 2,452 2,087 ~-14,48% 2,408 14,86%
Fepruary 2453 2,245 «8.48% 2,409 1.31%
tharch 2,578 2,433 5.61% 2,530 397%

Tiweday Mgt 2, 514



Matropolitan Transportation Authority March

WMTA Bridges & Tunnels

Revenus Passengers .

Service Month 20112042 2012-2043 Percentage Change 2013-2014 Percentage Change
Aprif 23593385 23,651,425 0.25% 23,638,588 -0.05%
May 25,144,889 25,192,764 0.19% 25,046,262 ~0.59%
June 25,289,003 25,233,363 -0.22% 24,738,988 -1.96%
July 25,490,788 24,887,622 -2.37% 24,886,530 0.00%
August 24,253.530 25.669,824 5.84% 25,635,589 -0.13%
September 23,876,096 23,763,047 -0.89% 23,810,071 0.20%
Qclober 24,135,980 22928321 -5.00% 25,036,991 8.20%
November 23,443,442 20,845,342 -10.66%" 23,200,297 10.77%
December 23,665,382 23,355,262 -1.31% 23,035,975 ~1.37%
January 21,776,550 22,290,223 2.36% 20,755,701 -6.88%
February 21,280,142 19,831,870 -6.81% 18,705,543 -5.68%
March 23,827 545 23,376,02¢ -2.31% 23,431,715 0,24%
12 Month Ave 23,831,401 23,427,089 -1,70% 23,493,521 0.28%
Year-to-Date 66,984,337 65,498,214 -2.22% 62,892,959 «3.98%
12 Month Averages
Service Month 2011-2012 2012-2013 | ge Change 2013-2014 Percentage Change
Agril 24,106,894 23,836,239 -1.12% 23,426,029 ~1.72%
May 24037228 23840229 0.82% 23,413,736 -1.79%
June 23,983,224 23,835,592 0.62% 23372538 -1.94%
X July 23,842,313 23,785,328 -0.66% 23,372,447 -1.74%
o August 23,779,818 23,903.353 0.52% 23,369,679 ~2.23%
3] September 23,726,452 23,885 599 0.67% 23373,597 ~2.14%
o October 23615230 23,784,961 0.72% 23,548,320 -0.98%
November 23,567,461 23576786 0.04% 23,737,233 0.68%
December 23,625 485 23,550,942 $.32% 23,710,625 0.68%
January 23,738,450 23,593,748 £.51% 23,582,749 -0.05%
February 23.831.450 23,473.067 -1.50% 23.488,880 0.07%
March 23,831,401 23,427,098 -1.70% 23,493,521 0.28%
A ge Weekday P, gers
Service Month 2011-2942 20122013 Parcentage Change 20132014 Percentage Change
April 812,864 BOB 640 -0.52% 801,774 -0.85%
May 833,621 831,734 0.23% 834,831 0.37%
~ June ‘ 855,894 853,960 -0 23% 838,525 -1.81%
July 853,553 828,562 ~2.8%% 824,594 -0.60%
August 832,806 842,278 1.14% 837,517 -0.57%
September 823,591 821,457 -0.26% 811,806 -1.17%
October 801,026 736,273 -8.08% 817,107 16.98%
November 801634 725.398 8.51% 802,918 10.69%
December 793,943 802,287 1.05% - 785,165 -2.13%
January 748,115 755,080 0.93% 701,326 ~1.12%
February . 768,649 765,137 -0.46% 693,368 -9.38%
#March 797,238 776,880 -2.55% 780,822 0.48%

Tossday A2 2%, 604
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Current Hedge Activity

26 -1X

Ultra Low Sulfur Diesel Hedges Natural Gas Hedge
Lockin Gallons " Lockin MMBtus
Start End Price/Gal Hedged/Mn . Start End Price/MNIBtu Hedged/Mn

Dec-2012  Oct-2014  $2.890 367,758

Jun-2013  Nov-2014  $2.942 543,934 *
Dec-2013  Dec-2014  $2.871 . 428,273 *
jan-2014  Jan-2015  $2.899 381,159 *
Jan-2014  Jan-2015  $2.940 288,280 *
Mar-2014 Mar-2015  $2.883 269,403 *
May-2013 Mar-2015  $2.770 180,270 *
May-2013  Mar-2015  $2.770 180,270 *
May-2014 Apr-2015  $2.814 228,094 *
Jun-2014  Jul-2015 $2.826 465,582 *
Aug-2014  Aug-2015  52.824 229,883 *
Sep-2014  Sep-2015  $2.822 420,968 *
Nov-2014 Oct-2015  $2.787 228,375 *
Dec-2014 Dec-2015  $2.769 425,026 *
Feb-2015 Jan-2016  $2.836 231,917 *
Mar-2015 Feb-2016  $2.807 231,917 *

* Reflect average of monthly hedged gallons - contract terms vary by month for hedge duration.

Diese] Fuel Matural Gas

2014 2015 2016 £014 2815 2016
2613 November Plan $2.39 $2.78 52.81 $3.98 $4.16 $4.28
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Annual Impact as of May 6, 2014

{5 in millions)

2014 2015 2016
Ultra Low Sulfur Diesel
Current Prices vs. November Plan {§3.032} $0.000 $4.000
impact of Hedge {0.077) {0.671) {0.070)
Net impact: Fav/{Unfav} {$3.109) {50.671) ($0.070)
Compressed Natural Gas ‘ ,
Current Prices vs. November Plan {524.260) {$4.403) {$1.253)
impact of Hedge 0.000 0.000 0.000
Net impact: Fav/{Unfav} {$24.2580) {54.403} {$1.253)
Summary - :
Current Prices vs, November Plan {$27.293) {54.403) ({51.253}
Impact of Hedge {0.077) {0671}  {(0.070)
MNet impact: Fav/{Unfav) {$27.369) {$5.073} ($1.323})

Estimated impacts are based on monthly average price times forecast usage, which-may differ from actual purchases.
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MAY 2014
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

MTA NEW YORK CITY TRANSIT

a. Lease agreement with Arshia Hasan or related corporation for the operation of a
retail gift shop at 42 Street — Grand Central subway station, Shuttle passageway,
mezzanine level, Manhattan

MTA METRO-NORTH RAILROAD

b. Modification to lease with Kenneth Cole Consumer Direct, LLC dba Kenneth
Cole, relating to spaces B-54 and MCS-07 at Grand Central Terminal

¢. Consent to granting of a permanent easement by Midtown Trackage Ventures
LLC to the County of Westchester for the installation, operation and maintenance
of a sewer force main in Tarrytown, NY

d. Expansion option exercise, for office space at 420 Lexington Avenue, New York,
NY

MTA CAPITAL CONSTRUCTION

e. Lease modification and renewal with 469 Holdings LLC, for office space at 469
Seventh Avenue, New York, New York

2. INFORMATION ITEMS

a. Status réport on month-to-month licenses
b. Status report on Grand Ceniral Terminal Vanderbilt Hall events

c. Status report on Grand Central Terminal Graybar Passage retail kiosks

d. Permit for the Dia Arts Foundation to use a portion of Metro-North’s Beacon
Parking Faculty

e. Permit for the Northern Star Quilters’ Guild, |.td. to use a portion of Metro-North's
Goldens Bridge Parking Facility

Xl -1



Leoal Name Popular Name

Abbreviation

New York City Transit Authority MTA New York City Transit
The Long Island Rail Road Company MTA Long Isiand Rail Road
Metropolitan Suburban Bus Authority MTA Long Isiand Bus
Metro-North Commuter Railroad Company MTA Metro-North Railroad
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels
MTA Capital Construction Company MTA Capital Construction
MTA Bus Company MTA Bus Company

NYC Transit
LIRR

Ll Bus

MNR

MTA B&T
MTACC
MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.

Its popular name is MTA Staten Island Railway (abbreviated SIR).

Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority

(abbreviated as MaBSTOA).

Xli-2
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Staff Summary

Metropolitan Transportation Authority

Page 1 of 2
Sublect A Dats
LEASE AGREEMENT MAY 18, 2014
Department Vendor Name
REAL ESTATE
Department Head Nampe ‘ Contract Number
JEFFREY SEN
DGWW Contract Manager Name
Projéct idnager Name Table of Contents Ref. &
ARTYRO ESPINOZA
y/
Board Action internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
4 Flnence Committes 681944 X L7 1 Legai M
2 |Board 0s/21/14 X 3 |Chitof Sttt ¢ fW‘W‘* ! i
2 Chief Financial Officey

AGENCY: MTA New York City Transit (‘NYCT")
LESSEE: Arshia Hasan (or corporation {o be formed)
LOCATION: Unit 02, 42 Street - Grand Central Station (Shultle passageway, mezzanine level),
Manhattan '
ACTIVITY: Operation of a retail gift and souvenir shop (including flowers)
ACTION REQUESTED: Approval of terms
TERM: 10 years
SPACE: 93.5 square feet
SECURITY: Three months of year 5 rent and a personal guarantee from Arshia Hasan if she
establishes a corporation (limited to six monihs’ rent after vacating of premises)
COMPENSATION: Year Annual Monthily % Ingrease Per 8q. Fi.
1 $21,000.00 $1,750.00 $224.60
2 $22,050.00 $1,837.50 5.00% $235.83
3 $23,153.00 $1,928.42 5.00% $247 .63
4 $24,311.00 $2,025.92 5.00% $260.01
5 $25,526.00 $2,127.17 5.00% $273.01
8 $26,802.00 $2,233.50 5.00% $286.65
7 $28,143.00 $2,345.25 5.00% $300.99
8 $29,550.00 $2,462.50 5.00% $316.04
9 $31,027.00 $2,585.58 5.00% $331.84
10 $32,580.00 $2,715.00 5.00% $348.45
COMMENTS:

MTA Real Estate issued a request for proposals (“RFP”) for this retail space and received two responsive proposais.
Arshia Hasan proposed the highest rent, offering $21,000 for the initial year with 5% annual increases over the term of the
lease. The proposed rent exceeds the fair market value of the space as estimated by MTA Real Eslate’'s independent
consultant. Qver the ten-year term, the present value of the proposed rent, using a 9% discouni rate, is $163,770,

Xl -4



Staff Summary

EINANCE COMMITTEE MEETING i Metropolitan Transportation Authority
ARSHIA HASAN (Cont'd.) Page 2 of 2

Details of the proposals are listed in the following table:

Mame of Proposer First Year Rent - Present Value: Ten Year Term,
) 8% Discount Rate
Arshia Hasan $21,000 $163,770
Arthur Mavashev $24,000 $161,233

Ms. Hasan has experience operating small businesses in New York City and Baltimore. Ms. Hasan also demonstrated
she has the financial resources o undertake a full renovation of the space.

Based on the foregoing, MTA Real Estate requests authorization to enter into a iease agreement with Arshia Hasan on
the above-described terms and conditions.

Xil-5
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Staff Summa:

o Metropolitan Transportation Ammmy

Page 1 of 2
Subject Date
LEASE MODIFICATION MAY 19, 2044
Department Vendor Name
REAL ESTATE
Departrnant Head Name Contract Number
JEFFREY SEN .
nepa:(ﬁa)yﬂw Contract Manager Name
Proje M ger Name Table of Contents Ref #
NANDY MARSHALL
yd
Board Action intsrnal Approvals
Crder To Date Approval | Info Othar Order | Approval Osder Approval
4 Finusice Commitiss as119M14 X Executive D!mc’ﬁgri Is k] Legai ‘%;f%
2 |Board 05721114 X 3 | Chiefof Staff { /-3 4
2 Chief Financlal Ofﬁcer?’ég"
Civli Rights
Narrative
AGENCY: MTA Metro-North Railroad (“Metro-North”)
LESSEE: Kenneth Cole Consumer Direct, LLC dba Kenneth Cole }
LOCATION: Retail Spaces B-54, B-55 and Storage Spaces MCS-03, MCS-07, LCS4A and LCS4B at
Grand Central Terminal
ACTIVITY: Lease modification
ACTION REQUESTED: Approval of modification terms
TERM: Unchanged (10 years and one 5-year option. Lease expires on 1/31/16.)
SPACE! The following spaces will no longer be included in the leased premises:
1,120 sf of retail space within B-54, and 718 sf of storage space within MCS-07
COMPENSATION: Minimum Rent shall be reduced by $107,7056 per annurmn, an amount that is proportional to
the space reduction on a per sq. ft. basis, resuiting in a Minimum Rent of $720,000 per
annum
Percentage rent breakpoints shall be adjusted proporticnally to the reduction in Minimum
Rent, as follows: (i) from the Surrender Date through 12/31/14, the breakpoint for
Percentage Rent shall be $13,341,835; and (i) from 1/1/15 through 1/31/16, the breakpoint
for Percentage Rent shall be $13,679,708
COMMENTS:

In connection with a New York City Transit ("NYCT") trangportation-related project, Landlord needs to recapture the
above-referenced spaces from Kenneth Cole. NYCT's project includes the instaliation of a new subway entrance stair in
part of the Kennath Cole retail store, the construction of a new mezzanine-to-platform stair and the reconfiguration of
Control Area R-238 with additional turnstiles at the subway mezzanine level. The goal of this project is o help address
pedestrian crowding in the passageways and vertical circulation facilities within the 42" Street-Grand Central Station
subway concourse, which serves NYCT's 42™ Street Shutfle and Lexington Avenue and Flushing Lines. Contract award
is scheduled for August 2014. Project duration is 31 months and project completion is scheduled for March 2017.

Based on the foregoing, MTA Real Estate requests authorization to enter into an amendment of lease on the above-
described terms and conditions.
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Department Head Na Contract Number
JEFEREY B,%p/ |
De;:artm;:j}ﬁ'g ature Contract Manager Name
Projg ildnager Name Table of Contents Ref. #
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Board Action internal Approvals

Order EL) Date Approval | info Other Order Approval Order Aoproval

9 Finance Committes 5119/44 X ! Legal f{

2 |Board 5121114 X 3 | Chief of Staff {M ]

2 | Chief Financial Ofﬂcer?@

AGENCY: 4 MTA Metro-North Railroad ("Metro-North”)

GRANTEE: . County of Westchester (the “County”)

LOCATION: Tarrytown Yard, south of Metro-North's Tarrylown Station
ACTIVITY: Approvail of terms

ACTION REQUESTED: Consent to easement

TERM: Permanent

SPACE: 3,636 square feet

COMPENSATION: $1/ payment waived

COMMENTS

Pursuant to an Order on Consent dated August 22, 2013 between the New York State Department of
Environmental Conservation ("NYSDEC") and the County, a portion of the County’s 30-inch diameter sewer
force main located within Metro-North property must be replaced.

The easement for the existing force main and the required new easement for the replacement force main are
located on Metro-North property in the Village of Tarrytown, south of Metro-North’s Tarrytown Station, near
the existing County pump station and adjacent to Metro-North's Tarrytown Yard and Hudson Line tracks. The
land is currently unimproved and is used primarily for access to the Hudson Line.

Metro-North's Hudson Line is owned in fee by a private company, Midiown Trackage Ventures LLC
("Midtown”), as successor-in-interest to Penn Ceniral Railroad. Metro-North operates trains on the Hudson
Line pursuant to a long-term net iease (the “Lease”) between the MTA and Midtown. The County has
requested a permanent easement due to the project funding requirements, and Midiown, as the fee hoider of
the affected property, will grant the required permanent easement. MTA, as the net lessee, must consent to
the granting of such easement by Midtown. Metro-North has reviewed the proposed easement and does nof
object to it. The County will be required to obtain entry permits and pay any required force account or flagging
costs charged by Metro-North.

The easement was appraised, at the County's expense, at a vaiue of $2,200. As the project is a public benefit
and the easement will remain in use as such, Metro-North has agreed 1o facilitate the creation of this easement
for a compensation of $1/payment waived. ' .
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Based on the foregoing, MTA Real Estate requests authorization to consent to the granting of the required
easements on the above-described terms and conditions.
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Subject Date
LEASE OPTION MAY 19, 2014
Department Vendor Name
REAL ESTATE
Department Head N Contract Number
JEFFREY BAROSEN—""
Departm ﬁtum Contract Manager Name
ot Wdnager Name Table of Contents Ref. #
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Board Action internal Approvals
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1 Finance Gommittes 519/14 X - 1 Legal %‘%
2 | Board 52114 X 3 |cnefofstan (Y 9’ !
2 Chisf Financial Oficer m

AGENCY:

LESSOR:

LOCATION:

ACTIVITY:

ACTION REQUESTED:
SPACE:

Approval of {erms
Approximately 5,476 Rentable SF (“RSF”) of office space comprising a portion of the 9"

ficor (Suite 930).

COMMENTS

Exercise of lease option

Metro-North Railroad (“Metro-North”).
SL.G Graybar LLC (*Landlord”), an affiliate of SL Green Reaity Corp. ("SL Green”)
420 Lexington Avenue, New York, New York {the “Graybar Building”)

On April 24, 2013, the MTA Board authorized MTA Real Estate to renew Metro-North's lease and take additional space at
the Graybar Building, as described in the attached staff summary. As part of the transaction, Metro-North was provided
fixed-rate expansion options totaling 95,000 RSF, on substantiaily the same terms and conditions as applicable to the
Expansion Space, when and as such spaces become available. The prior Board action included authorization to exercise
such options to obtain up to 5,000 RSF to address Sandy-related emergency staffing needs. Metro-North is requesting
approval to exercise its option for Suite 930 located on a portion of the 9" floor and comprising 5,476 RSF to address
staffing needs for Sandy-related and safety-planning purposes. As the space is larger than 5,000 RSF, and the use will
not be entirely Sandy-related, Board approval is hereby requested.
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Subject Date

LEASE MODIFICATION Aprii 22, 2013
Department Vendor Name
REAL ESTATE

Department Head Name Contract Number

JEFFREY B. ROSEN

Department Head Signat

Contract Manager Name

Projeef ; ager Name
ANDKEW GREENBERG

Table of Contents Ref. #

LANDLORD 0]

Q’ACE

EX
PO SION:

RENEWAL SPACE
POSSESSION:

. Board Action e provals

Order To Date Approvai | Info Other ) "~ Order Approval

1 Finance Commitiee o412 X 1 Leg -

2 |Boardt 04124113 x o
AGENCY: Metro-North Railroad (“MNR")

. LICENSOR: SLG Graybar LLC (“Landiord”) 4 iliate of SL. Green Realty Corp (“SL Green”)

LOCATION: 420 Lexington Avenue, New, Yor f (the "Graybar Building”) -
ACTIVITY: | Modification of lease rel % office space to be used for MNR headquarters
ACTION REQUESTED: Approval of terms
SPACE: e square feet (*RSF™ of office space plus dedicated loading

14,123
128,491

Loading Dock 5 bays

Landlord to provide at its own cost a turnkey installation, encompassing required “tenant
improvements” as well as iraprovements o base building, based on plans developed by
MTA's architects. '

Upon completion of Landlord's Work in Expansion Space.

immediate, pending completion of Landlord’s Work in Expansion Premises. Then (after
MNR moves from Renewal Space to Expansion Space) upon completion of Landlord’s
Work in Renewal Space. :
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SLG Graybar (Cont'd.) Page 2 of 5

INITIAL TERM: 20 years from Expahsion Space rent commencement.

ANNUAL BASE RENT: Expansion Space R

$0.00

Until 6 months after completion of Landlord's Work in
Expansion Space

From 6 months after such completion - 01/31/2020 $40.29

02/01/20 — 01/31/25 $45.29

02/01/25 - 01/31/30

02/01/30 — Expiration o

Renewal Space

From lease modification - completion of L i Work $2,319,740 $18.05
in Renewal Space .

$50.28

$55.29

- .. Rent Rent per RSF

From such completion - 1/31/16 g $3,105,070 $24.17
02/01/16 - 07/31/16 $0.00 $0.00
08/01/16 - 01/31/20 $5,282,515 $41.11

02/01/20 - 01/31/25 $6,924,970 $46.11

02/01/25 - 01/31/20 $6,567,425 $51.11
$7,209,880 $56.11
Rent
$86,769
$144,797
t 1/20 - 01431125 $166,599
%2101/25 - 01/31/30 188401
i 02/01/30 — Expiration $210,203
REAL PRQF None .
ESCALATE
OPE PENSE Expansion Space: Tenant to pay its proportionate share of increases in operating expenses

ESCAM L|ON: over calendar 2014 base year.

Renewal Space: Until 01/31/16, Tenant to continue to pay its proportionate share of
increases in operating expenses over calendar 1995 base year. Thereafter, 2014 base year

to apply.
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RENEWAL OPTION: Either one 10-year extension or two 5-year extensions at 95% of fair market re AR
property taxes).

EXPANSION OPTIONS: Tenant will have options to expand into spaces totaling approximately 5,58
substantially the same terms as apply to the Expansion Space, when
become available. Authorization is hereby sought to exercise such _- _

stafﬁng needs.

UTILITIES: Tenant will be responsible for cost of electricity as measure
actual cost with no mark-up. All other utilities will be inciu

SERVICES: Cleaning, HVAC service during normal hours, building
be provided to Tenant at no cost. Condenser water @
HVAC wiil be provided for a fee of $500.00 per yea

r Tenant’s supplemental
in excess of 60 tons.

MAINTENANCE & Landlord will be responsible for maintenance dggdépair of building common areas,
REPAIR: common building systems and structural ¢ s,

SECURITY DEPOSIT: None

LOADING DOCK Tenant will have, at Tenantgbption, an on-going right to extend the term covering the

RENEWAL OPTION: loading dock every ten y ilgexpiration of Landiord’s ground lease (12/31/50), for 87%
of rent per RSF under { Ease.

COMMENTS

Finance Committee (and for the reasons set forth af length in a written
at its Aprit 2011 meeting, as updated most recently by a progress report
March 2013 meeting), MTA Real Estate, with the assistance of Cushman &
G") and various other depariments of the MTA and its operating agencies, has

nd implement, a plan to relocate MNR, MTA Police Department and MTA
Aapment from the MTA's properties at 341-347 Madison Avenue (the “Madison Avenue
@ the Madison Avenue Properties for redevelopment, so as to avoid the costs of
ptenance there while unlocking the asset value of the underlying development site. MTA
econd half of next year for the delivery of vacant possession of the Madison Avenue

As previously reported to and discus
report presented to the Finance Cofiy
presented to the Finance Commil
Wakefield ("C&W"), TPG Archi
devised, and been working
headquarters personnel and
Properties”), and then dj
remedying years of defe
management has targ
Properties to a deve

¢ that "MTA headquarters personnel will be relocated to the MTA's office building at 2 Broadway,

The plan envigigh

following a reg é‘ mgrand densification of that building, and that MTAPD personnel will be relocated to Long Island City.
However, efficléf MNR operations depend on MNR administrative personnel continuing to be located (preferably in a
relatively ber of facilities) in close proximity o MNR's operating theater, including particularly its flagship facility
Grand | 2erminal ("GCT"); and Cushman & Wakefield was therefore instructed to focus its search for replacement
spa ¥R on areas within walking distance of GCT (where some 370 MNR employees are currently housed at the
Madi Avenue Properties and another 320 are currently housed at the Graybar Building), MNR’s 125" Street station

and/or North Broadway in North White Plains (where some 190 MNR employees are currently housed in
approximately 60,000 RSF of office space).

Because MNR has an existing lease at the Graybar Building, which is not scheduled to expire until January 2016, and
because MNR's entitlement to make ongoing use of loading docks in the Graybar Building that are vital to the operations
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of GCT depends on continued occupancy of at least two floors at the Graybar Building, the team evaluated
various scenarios invoiving the consolidation of MNR’s Manhattan offices at a single location, a varety of
whereby MNR administrative functions would confinue to be divided, as they are now, among 525 NpifiBrog
Graybar Building and a third location. ‘

Following a comprehensive survey by C&W encompassing in excess of 50 properties, and an initial space
program prepared by TPG (which identified various departmental adjacency and space require
the results of extensive interviews conducted by TPG and workspace standards prevailing at 2€ ay), four buildings
were identified as potentially suitable and affordable relocation sites for the MNR persongst that are currently housed at

buildings. Subsequently, based on the responses {o multiple iterations of such RFP
Street and Third Avenue would be too expensive and further negotiations sh
owners of the Graybar Building and 205 E 42nd Street (SL Green and The D anization, respectively). Detailed
spective owners’ proposals and
comparing the relative costs and benefits of each alternative. Additionally épdred architectural test-fits and TPG’s

subcontractor MG Engineering prepared engineering reports for the select

above, based on the following considerations:

a. Over the initial term of the lease, relative to the term Iy the owner of 205 E 42nd Street {the.next most
cost effective option), the proposed lease modification will y bt present value savings of $14.6 million assuming an
occupanicy split between 205 E 42nd Street and the GraWigl Building or approximately $25.0 million assuming a
consolidation at 205 E 42nd Street. Expressed differentlygthe ectromics of the proposed lease modification will yield an
average annual operaling expense savings of approxi $700,000 assuming an occupancy split between 205 E 42nd
Street and the Graybar Building or $1,300,000 assumi lidation at 205 E 42nd Street.

S tation, SUL Green is prepared to subject the Graybar Building to
BTA will be able to avail itseif of its statulory exemption from such
ing annual savings with respect to the Expansion Space but also in a

reduction of some $1.5 million ($12.00 p
execution of the lease modification (an

¢. The Graybar Building accessible to GCT, the seat of MNR's operations, via the indoor connection
known as the Graybar Passage :

critical IT infrastructure, relocation fo another location would require the leasing of lines from a third party.
resulting in increased gpefiingdExpense and concerns with respect to reliability and control.

£ occupancy at the Graybar Building will enable MNR to extend — for the long run, on
favorable terms gnd witieut resort to the MTA’s condemnation power - MNR’s right fo continue to control and make
exclusive use e Depew Place loading docks that are essential to the provisioning of, and removal of waste from,

GCT.

f. ideration of the proposed lease modification, SL Green has agreed to provide up to $1 million in
matchyj 'or the improvement of the Graybar Passageway, and to waive certain existing restrictions on MNR's use

and ion of such passageway.

g. Tenant-favorable provisions of the existing lease with respect to assignability, subletting, etc. are to be carried
forward past the scheduled expiration of the existing lease and will apply to the Expansion Space as well as to the
Renewal Space.
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SLG Graybar (Cont'd.)

in order to achieve desired densities and up-to-date workplace standards, the existing 20-year-old fit-out
Space (other than the 22™ floor, which houses a medical facility) will be replaced in a manner consis
fitting-out of the Expansion Space. SL Green has agreed to perform all of such fit-out work, as wj
building work -- on a phased basis (first in the Expansion Space, and then in the Renewal Space)
risk (to be recovered through the stipulated rent) - and to coordinate the installation of office furni
Tenant. The stipulated rent shown above is based on a guaranteed maximum cost of $34.4
including contingency, that has been developed by SL Green based on design develop!
prepared for the MTA by TPG. When final construction plans and specifications for L ¥s Work have been
completed, Landlord’s Work will be competilively bid out on an open-book basis; following the completion of
Landlord's Work, if the final actual out-of-pocket cost to Landlord of Landlord's Work ha less than $34,470,000, the
Base Rent will be subject to reduction. The rent will not be subject to increase by v of any cost overruns with
respect to Landiord’'s Work.

ired base
n cost and
provided by
| andiord’s Work,

Based on the foregoing, MTA Real Estate requests authorization to enter into, modification with Landlord on the

above-described terms and conditions.
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AGENCY/ TENANT: Metropolitan Transportation Authority (‘MTA”) for MTA LIRR East Side Access ("ESA™
LANDLORD: 489 Holdings LLC
LOCATION: 469 Seventh Avenue, New York, New York
ACTIVITY: Lease modification and renewal
ACTION REQUESTED: Approval of terms.
INITIAL TERM: Seven years commencing January 1, 2015 { *Commencement Date”)
RENEWAL OPTION: One 2-year extension at Tenant’s option.
SPACE: Entire 11'" Floor — approxlmateiy 17,000 rsf - approx.11,830 usf
tire 14" Floor — approximately 17,000 rsf — approx.11.830 usf
Totals: — approximately 34,000 rsf - approx. 23,860 usf
COMPENSATION: Year 1 - $1,877,560 - $49.34 /rsf
Year 2 - $1,711,220 - $50.33 /rsf
Year 3 - $1,745,220 - $51.33 /rsf
Year 4 - $1,780,240 - $52.36 frsf
Year 5 - $1,815,840 - $53.41 /rsf
Year 6 - $2,022,320 - $58.48 /rsf
Year 7 - $2,062,440 - $60.66 /rsf
Renewal Qption - 100% of fair market value taking into consideration all relevant factors
including Tenant's tax exempt status, adjusted tax and operating expense bases and
market tenant improvement atlowances.
REAL PROPERTY TAX Tenant to pay proporiionate share of increases over a calendar 2015 base tax year until a
ESCALATION “no action” condominium is created
REAL PROPERTY TAX Within twelve months following lease commencement, Landlord will create a “no action”
ESCALATION POST condominium unit to enable MTA to avail itself of its statutory exemption from real property
CONDOMINIUM taxes. |f Landlord does not create the condominium unit within twelve months, rent will be
CONVERSION reduced annually by $2 per annum per rentable square foot. To create the condominium

unit, Landlord to pay all reasonable legal costs up to $150,000 and shall credit 90% of any
savings to Tenant. Tenant wili reimburse 80% of any reasonable legal expenses in excess
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Page 2 ¢f 2
of $150,000.

OPERATING EXPENSE None
ESCALATION:

LANDLORD'S WORK/ Landlord will provide at its cost and expense all base building systems servicing the
TENANT IMPROVEMENT premises in good working order and in accordance with a scope of work to be attached to

ALLOWANCE: the lease. In addition, Landlord wili provide a tenant improvement allowance of $340,000.
UTILITIES Electric will be submetered and billed to Tenant with a 7% markup/administrative fee.
SERVICES, Landlord will continue to provide HVAC during normal business hours. Landlord shall
MAINTENANCE AND maintain the HVAC system and provide cleaning services in accordance with a cleaning
REPAIRS specification. Complementary move-out freight services to be provided.

SECURITY DEPOSIT- None

COMMENTS

ESA wili reduce its footprint from 80,000 rentabie square feet to 34,000 rentable square feet by consolidating on floors 11
& 14 and relinquishing flcors 15 & 16 at 469 7" Avenue. MTA Real Estate, after a review of existing MTA spaces,
determined the reduced requirement couid not be met in agency-owned facilities. Additicnaily, Cushman & Wakefield
surveyed the market in an effort to identify alternative space to relocate ESA. However, even before taking into account
the saving realized by a “no action” condorminium, remaining at this location is the low-cost option, given the costs the
MTA wouid incur to fit out and relocate to a new space. By the landiord creating “no-action” condominium, thereby
enabling the MTA to take advantage of its statutory exemption, MTA will realize approximately $1.7 million in additional
savings relative fo what it would otherwise have paid for this space over the initial lease term.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease with 469 Holdings LLC on the
above- described terms and conditions.
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Date
To
From

Re

Metropolitan Transporiation Authority

State of New York

May 19, 2014
Members of the Finance Comumittee
Jeffrey B. Rosen, Director, Real Estate

Status of Month-to-month Licenses for Passenger Amenities

In June 1988, the MTA Board adopted a policy, which allows the Real
Estate Department to enter into month-to-month agreemenis for
“passenger service oriented concessions without individual Committee
or Board approval”. Attached is a siatus report of month-to-month
agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: MAY 2014

MONTHLY

AGENCY LOCATION (STATION) TENANTIUSE SF | DATE OF AGREEMENT COMPENSATION COMMENT
Special site conditions will

1.NYCT WTYC Station 8" Ave. Line, Manhattan Fakhrut Alam/Newsstand 420 | January 2004 $155.14 require interim tenancy
unti! there is a station
fehab.

2 NYCT 179" Street Station (F train), Queens Bachubhai Mehta/Newsstand 180 | January 2008 $1,786.80 20 be publicty offered

3.LIRR Belimore Station, Befimore, NY Newsstation, Inc/Newsstand 120 | March 2009 $300 Fo D ety re-offered

. Grand Central Cofiee Comp., d/b/a | “To be publicly offered in

4. MNR Grand Centrat Terminal Irving Farm 253 }February 2013 $9,966 2015

For the use as a wailperson
: table service non-smoking
- The Campbell Apariment, Lid., , café for on premises

5. MNR Grand Centrat Terminal vanderbilt Taxi Stand 2000 | April 2014 ~ November 2014 8% of sales consumption of the items
served in The Campbell
Apartment's primary store
Spedial site conditions

5. MNR Grand Central Terminal Hudson News 1191 | January 2010 $5,000 require inteim tenancy
{East Side Access)

7. MNR Croton Harmon Station Dry Cleaning Drop OF 714 | August 2013 $2,459.72 z:a‘:fefggﬁfy offered third

8 MNR Vanous stations é’a’fc LLC, dibfo Enterprise Rent-A- |y | aprij 1, 2014 $2,333.33 ‘():#;ee:uy being publically




Metropolitan Transportation Authority
State of New York ‘

Date May 19,2014

To - Members of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate
Re GCT’s Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
pericd. This calendar will always be subject to last minute changes for
technical or scheduling reasons.

Xl -22



€C- X

May 2014 Event Forecast

Event Date Description Space Use
Grand Gourmet May 1, 2014 Ticketed food tasting event Vanderbiit Hall Private
Mother's day event with photo ops, free long
ProFlowers May5-7 stem rose chocolate covered strawberries. Vanderbilt Hail Public
Load in May 5, eventopen May 6-7
Boa Vista May8-9 Brazilian dance event Vanderbilt Hall Public
MUNY 5/13 MUNY auditions Vanderbiit Hall Private
Vanderbilt Hali
MNR Get Getaway Day. Publi
etaways 5/14 etaway Day Taxi Stand ublic
t to displ hitect duced
ETH Zurich May 16-22 Event to display archi ec ure produced by ETH Vanderbilt Hall Public
Zurich
Danci ith th ) ~
nc;;;iv:; € 5/20 Ballroom dancing event to promote the TV Show Vanderbiit Hall Public
event about the 60's with different pi
CNN May 26 - 30 An out the 60's with different pieces | | erbilt Hall Public
from museums
Nespresso May 31 -June7 Coffee tasting event Vanderbilt Hall Public




Metropolitan Transportation Authority
State of New York

Date

To

From

Re

May 19, 2014
Members of the Finance Committee
Jeffrey B. Rosen, Director, Real Estate

GCT — Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Department whenever a new retail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 2008. ‘

Xl -24



Licensese

GRAND CENTRAL TERMINAL

GRAYBAR PASSAGE RETAIL KIQOSK PROGRAM

New Licensees-Month of May 2014

License Dates

Use

Monthly Compensation

innasense Jewelry

5/1/14-7/31/14

The retail sale of
licensee produced
jewelry

5/1/2014 $2500
8/1/2014 52500
7/4/2014 $2500

Christina Stankard

5/1/14-7/31-14

The retail sale of
licensee produced
jewelry

5/1/2014 $2500
6/1/2014 $2500

7/1/2014 $2500

With Love From
Brooklyn

5/1/14-7/31/14

The retail sale of
packaged food and
accessories hand made
in Brooklyn

5/1/2014 $2500
6/1/2014 $2500
7/1/2014 $2500

Feel Handmade

5/1/14-7/31/14

The retail sale of
licensee produced
leather accessories

5/1/2014 $2500
6/1/2014 $2500
7/1/2014 $2500
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Chief of Staff
Chilef Financlal Officer
Narrative
AGENCY: MTA Metro-North Railroad ("Metro-North")
PERMITTEE: Dia Art Foundation (“Dia")
LOCATION: Beacon Station Parking Facility, Beacon, New York
ACTIVITY: Parking of guests’ vehicle with shutlle bus service access
TERM: Sunday, May 4, 2014, from 10:00 am o 7:00 pm
SPACE: Lot 1 of the Beacon Station Parking Facility
COMPENSATION: One doflar, payment waived
COMMENTS;

Pursuant to Board policy governing short-term licensing of railroad facilities for municipal and not-for-profit activities, Dia
was granted permission fo uiilize part of Beacon Station Parking Faciiity, from 10:00 am to 7:00 pm on Sunday, May 4,
2014, for overflow parking in connection with Dia’s one-day event at its Beacon facility,. The event permit also allowed
Dia’s shuttle bus to access the jot and bring guests to and from the event. Dia had use of approximately 100 parking

spaces.

MTA-Legal approved the permit as to fo‘rm, and Dia provided the appropriate insurance coverages and indemnification.
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PERMIT TO ENTER MAY 19, 2014
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Chlef of Staf
Chief Financial Officer
MNarrative
AGENCY: MTA Metro-North Railroad {"Metro-North”)
PERMITTEE: Northern Star Quilters’ Guild, LTD (“Northern Star”)
LOCATION: A portion of Goldens Bridge Parking Facliity
ACTIVITY: Parking of guests’ vehicles and shuttle service
TERM: Saturday, May 3, 2014, 9:00 am to 5:00 pm;
Sunday, May 4, 2014, 9:00 am $o 5:00 pm.
COMPENSATION: One dollar payment waived
COMMENTS:

Pursuant to Board policy governing short-term licensing of railroad facilities for municipal and not-for-profit activities,
Northern Star was granted permission to utilize the Goldens Bridge Parking Facility, from Saturday, May 3, 2014, 9:00 am
t0 5:00 pm, and Sunday, May 4, 2014, 9:00 am to 5:00 pm, in connection with its event. Northern Star used approximately
78 spaces for vehicle parking in the North Lot and 34 spaces in Main Lot for shuttle services access.

MTA-Legal approved the permit as to form, and Northern Star provided the appropriate insurance coverage and

Indemnities.
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