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IEC Review

* Project is still on budget.

* While significant work has been completed on the Fulton
Center over the past month in anticipation of opening, critical
testing and commissioning of key systems is still not complete.

« The project has not met the standard for issuance of a Code
Compliance Certificate, which is required for opening the
facility.



Recommendation

As a result of recent changes to the project schedules competing for
NYCT resources, the IEC recommends MTACC conduct a
coordinated review of the FC, 7W & SAS mega projects, and other

NYCT projects in order to ensure resources can support their
current schedules.



