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SAS Status

• Contractors started their acceleration work on January 4, 2016

• Negotiation with contractors for the cost of accelerating the work in order
to meet December 2016 RSD have been completed

• Facility Power was energized at 96th Street Station

• The crossover north of 72nd Street was installed
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Issue/Milestone
Date Reported

as of Dec.
2015 CPOC

Current
Forecast/

Actual Date

Change
Since Jan

Report

Potential Impact on
Revenue Service Date

Permanent Power

96
th

St
re

et

Energized 1/4/2016 2/8/2016 (F)
2/3/2016 (A) Completed

86
th

St
re

et

Complete installation and
3rd Party Testing 2/20/2016 2/20/2016 (A) Completed

Contractor completed installation and 3rd party
testing except for work added based on Lessons
Learned for 96th Street Station

ConEd Complete
Inspection/Approval 3/25/2016 3/25/2016 No Change ConEd has started inspection in order to maintain

energization date of 4/29/2016

Energized 4/29/2016 4/29/2016 No Change Supports the December 2016 RSD

72
nd

St
re

et

Complete installation and
3rd Party Testing 2/15/2016 2/20/2016 (A) Completed

Contractor completed installation and 3rd party
testing except for work added based on Lessons
Learned for 96th Street Station

ConEd Complete
Inspection/Approval 3/16/2016 3/16/2016 No Change ConEd has started inspection in order to maintain

energization date of 4/15/2016

Energized 3/31/2016 4/15/2016 No Change Supports the December 2016 RSD

SAS Issue/Milestone Status
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Issue/Milestone
Date Needed

(as of Dec.
2015 CPOC)

Current
Forecast/

Actual Date

Change Since
Last Report

Potential Impact on
Revenue Service Date

72nd St Finish Contract

Entrance 1 MEP & Cavern Finishes 3/16/2016 4/30/2016 Six weeks delay No impact to December 2016 RSD

Progress of construction of
Entrance 2 6/30/2016 6/30/2016 No Change Contractor continue installation of three

escalators at Entrance 2

Systems Contract
Trackwork in Zone 8 (Crossover
North of 72nd Street Station) 1/30/2016 1/30/2016 (A) Completed

Status of Integrated Acceleration
Schedule

Contractor acceleration schedules
accepted 2/28/2016 2/22/2016 Completed

Additional testing and inspection
personnel plan (NYCT) 1/25/2016 1/25/2016 (A) Completed

NYCT facility is ready as of 1/25/2016 and
NYCT has identified dedicated resources to
support SAS testing and commissioning work

SAS Issue/Milestone Status


