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Capital Construction

Critical Milestones and Issues

63 Street Station (Contract 3)

Status

Critical
Milestone

Target Date
(Apr 2016)

Current
Forecast Date

Potential Impact on Revenue Service Date

Green

Level 3-4 Testing
(Field Installation
Acceptance Testing
(FIAT))

5/31/2016

7/30/2016

Level 3-4 testing is complete for all items except for 3 of 6 rooms in
which the Inergen system must still be tested. No impact on RSD.

Yellow

Level 5 Testing
(Systems Integrated
Testing (SIT))

8/15/2016

8/15/2016

Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones

Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.

[ Red
Legend Yellow
Green

No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




Capital Construction

Critical Milestones and Issues

72" Street Station (Contract 4C)

Critical Target Date Current . .
Status Milestone (Apr 2016) | Forecast Date Potential Impact on Revenue Service Date
‘ Tunnel Vent Fans Completed
. 6/15/2016
Green Installation 6/20/2016
. . Completed
HVAC Installation 6/15/2016
Green 6/20/2016
Fire Life Safety Watermist installation in the TPSS room has been delayed due to
Watermist 5/31/2016 7/131/2016 conflict in work coordination between the Station and Systems
Yellow Installation contractor. No impact to RSD.
Level (3F-I4A _I'_I;estmg 8/31/2016 8/31/2016 él)l ;tellgfends systems except elevators and escalators will be
Yellow p .
TSSM and Fire Life Safety testing will be completed by the Target
Level 5 Testing Date September 30, 2016. HVAC has been delayed by fire alarm
Yellow (sIm) 9/30/2016 10/30/2016 installation and testing, which will be completed by October 30, 2016.

No impact to RSD.

Legend ‘ e

Red Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones
Yellow Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.
Green No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




Capital Construction

Critical Milestones and Issues

72" Street Station (Contract 4C)

Status Mci:lggt?r! - Ei‘;ﬂ,e;(;)last? F or(e:::l;;?:)tat - Potential Impact on Revenue Service Date
Escalators
T'”St.‘"‘”a“o” & 9/30/2016 9/30/2016
Yellow esting except
Entrance 1
Entrance 1
Escalators 10/28/2016 10/28/2016
Yellow Installation
Entrance 1
Escalators 11/30/2016 11/30/2016
Yellow | | evel 3-5 Testing
. Inls:jtlzl\llg;[icc))rr? & Delays in fabricating 1 elevator cab. Cab delivery has been expedited
. 9/30/2016 10/30/2016 and Contractor will be working additional shifts to mitigate delay.
Testing except .
Red Potential impact to RSD.
Entrance 3
. Entrance 3 Delays in fabricating 3 elevator cabs. Cab delivery has been
Elevators 9/1/2016 9/30/2016 expedited and Contractor will be working additional shifts to mitigate
Red Installation delay. Potential impact to RSD.
‘ Entrance 3
Elevators 11/30/2016 11/30/2016 Potential to impact RSD.
Red Level 3-5 Testing

Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones

Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.

[ Red
Legend Yellow
Green

No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




Capital Construction

Critical Milestones and Issues

86'" Street Station (Contract 5C)

Critical Target Date Current . -
Status Milestone (Apr 2016) | Forecast Date Potential Impact on Revenue Service Date
Escalators 6/21/2016 7/31/2016 All 13 escalators will be installed by July 31, 2016. No impact to RSD.
Yellow Installation
Elevators Installation 6/21/2016 7/31/2016 No Impact to RSD.
Yellow
. Tunnel Vent Fan Completed
Green Installation 5/31/2016 6/17/2016
. . Completed
HVAC Installation 5/31/2016
Green 6/17/2016
‘ Fire Life Safety Completed
: 5/31/2016
Green Installation 6/17/2016
Level 3-4 Testi Level 3-4 Testing for all Station systems will be completed by August 15,
eve (F'l AT)es Ny 8/1/2016 8/30/2016 2016 except elevators and escalators. Level 3-4 testing for elevators and
Yellow escalators will be completed by August 30, 2016. No impact to RSD.
TSSM and Fire Life Safety Level 5 testing is expected to be completed by
Level 5 Testing (SIT) 9/1/2016 10/30/2016 September 30, 2016. HVAC has been delayed by fire alarm installation and
Yellow testing, which will be completed by October 30, 2016. No impact to RSD.

Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones

Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.

[ Red
Legend Yellow
Green

No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




Capital Construction

Critical Milestones and Issues

96'" Street Station (Contract 2B)

Target Date

Current

Potential Impact on Revenue Service Date

Status | Critical Milestone (Apr 2016) Forecast Date
‘ Contractor received the escalator skins last week and is in
Escalators Installation 6/30/2016 7/25/2016 the process of installing. This work will be completed by July
Green 25, 2016. No impact to RSD.
Elevators Installation 7/31/2016 7/31/2016
Yellow
. Tunnel Vent Fans Completed
) 5/31/2016
Green Installation 6/17/2016
. . Completed
HVAC Installation 5/31/2016
Green 6/30/2016
Yellow nstallation
Level 3-4 Testing (FIAT) 8/1/2016 8/30/2016 Iliaétglnstallatlon delayed Level 3-4 Testing. No impact to
Yellow .
Level 5 Testing (SIT) 9/1/2016 9/30/2016 Late installation delayed Level 5 Testing. No impact to RSD.
Yellow

[ Red
Legend Yellow
Green

Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones

Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.

No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




Capital Construction

Critical Milestones and Issues

Systems (Contract 6)

Status M(i:lggt?r: - 1(-2'3_"3;('))1‘—"6? F orgg;g:nl)tat - Potential Impact on Revenue Service Date
Stations contractors at 72", 86", and 96" Street did not complete
the conduit installation for critical communications systems. This
delay is impacting installation of wiring by the Systems contractor.

o Mitigation:
Communication - Stations contractors added resources to complete the conduit
‘ Systems installation.
Installation and 8/31/2016 9/30/2016 Systems contractor was directed as well to complete/correct the
Red | | evel 3-4 Testing conduit installation.
(FIAT) Systems contractor has been working two shifts at all stations
with added resources.
Conduit installation at 63™ Street is completed and Level 3-4
Testing is ongoing.
Potential impact to RSD.
. Level 5 Testing will be complete on October 30, 2016, The delay is
‘ Level 2;—65“”9 9/30/2016 10/30/2016 due to incomplete conduit installation by the station contractor.
Red (517) Potential impact to RSD.
Communication
‘ Systems Police Radio is scheduled for delivery mid-September and will be
Installation and 10/15/2016 10/15/2016 . . L
Red Level 3-5 Testin installed and tested by mid-October 2016. Potential impact to RSD.
g

(Police Radio)

Legend ‘ ®

Red Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones
Yellow Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.
Green No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




Capital Construction

Critical Milestones and Issues

Systems (Contract 6)
Status M(i:ll;::it?; o Iiﬁezt?lagf F orgg;gtthat . Potential Impact on Revenue Service Date
O | mecionrover | 7o | ssomoss |0 dueto s prooress b taton contctn acton pover
. iﬁi;?ggiln\ggti 7/18/2016 gflnif’z'gtleg
Green Testing (FIAT)

Yellow Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.
Green No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget. 7

L d [ Red Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones
egen ‘




m Capital Construction

Summary of Critical Items

Installation and testing of communication systems elements (Fire
Alarm) are delayed because stations contractors have not
completed required conduits. To mitigate the delay, systems
contractor was directed to complete the remaining conduit
Installation.

Level 3-4 testing for HVAC, TSSM, Fire suppression systems,
elevators and escalators started slow due to delayed installation of
these systems.

To mitigate, we are working with the contractor and New York City
Transit to prioritize testing needed for revenue training and Revenue
Service.

The latest schedule updates support the December 2016 RSD.



