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Project Completion Review

• Systems -- The track, signal and traction power systems have 
been completed and successfully demonstrated.  The critical 
remaining work includes the completion of the required 
communications, fire alarm systems and the Station Service 
Centers (token booths).  The rate of systems test completions 
more than doubled over the last few weeks and is on track to finish 
all required tests before the end of December. 

• Stations -- The equipment testing at each station is essentially 
completed. The public areas of the stations are in final fitting-out 
and clean-up.
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Project Completion Review

• Building Code Verifications -- The items necessary for building 
code verification are being addressed. The Project Team mobilized 
a major effort and has reduced outstanding code deficiencies since 
our last report in November. Continuation of this level of effort 
should clear all deficiencies by the end of December.

• Safety & Security Verifications -- The Project Team’s focus
on the safety & security certification of the project delivered an 
increased rate of completed test reports consistent with 
requirements for revenue service. 
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