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Metro-North Railroad Committee Meeting 
20th Floor Board Room, 2 Broadway 

New York, New York 
Monday, 3/20/2017 
8:30 - 9:30 AM ET 

1. Public Comments       

       

2. Approval of Minutes       

Minutes - Page 4  

       

3. 2017 Work Plan       

2017 Work Plan - Page 12 

       

4. President's Reports       

 Safety       

Safety Report - Page 19 

 MTA Police Report       

MTA Police Report - Page 21 

       

5. Information Items       

MNR Information Items - Page 26 

 2016 Customer Satisfaction Survey Results       

2016 Customer Satisfaction Survey Results - Page 27 

 Annual Strategic Investments & Planning Studies       

Annual Strategic Investments & Planning Studies - Page 72 

 Annual Elevator & Escalator Report       

Annual Elevator & Escalator Report - Page 99 

       

6. Procurements       

Procurements - Page 110

 Non-Competitive - None       

 Competitive       

Competitive - Page 114

 Ratifications - None       

       

7. Operations Report       

Operations Report - Page 120

       

8. Financial Report       

Finance Report - Page 127



       

9. Ridership Report       

Ridership Report - Page 147

       

10. Capital Program Report       

Capital Program Report - Page 158
Date of next meeting: Joint Meeting with Long Island on Monday, April 24th at 8:30 a.m. 
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2017 Metro-North Railroad Committee Work Plan 
 
 
I. RECURRING AGENDA ITEMS    Responsibility 
 

Approval of Minutes     Committee Chairs & Members 
2017 Committee Work Plan    Committee Chairs & Members 
President’s Report     President/Senior Staff  

Safety Report 
MTA Police Report 

Information Items (if any) 
Action Items (if any) 
Procurements       
Agency Reports      Senior Staff   

Operations 
Finance 
Ridership      
Capital Program  

     
 
II. SPECIFIC AGENDA ITEMS    Responsibility  
 

 …………………………………………………………………………………………. 
 
 
March 2017 
Annual Strategic Investments & Planning Studies Capital Planning 
2017 Spring/Summer Schedule Change   Operations Planning & Analysis 
Annual Elevator & Escalator Report   Engineering 
  
April 2017 (Joint meeting with LIRR) 
Final Review of 2016 Operating Budget Results  Finance 
2016 Annual Ridership Report    Operations Planning & Analysis 
Annual Inventory Report     Procurement 
Track Program Quarterly Update                                    Engineering 
MTA Homeless Outreach     MTA 
 
May 2017 
Diversity/EEO Report – 1st Quarter 2017   Diversity and EEO  
 
June 2017 (Joint meeting with LIRR) 
Status Update on PTC     President  
Bi-Annual Report on M-9 Procurement           President 
 
July 2017 
Grand Central Terminal Retail Development   MTA Real Estate 
Environmental Audit      Environmental Compliance 
Track Program Quarterly Update                                    Engineering 
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September 2017  
2018 Preliminary Budget (Public Comment)  Finance 
2017 Mid-Year Forecast     Finance 
Diversity/EEO Report – 2nd Quarter 2017   Diversity and EEO 
2017 Fall Schedule Change               Operations Planning & Analysis 
 
October 2017 (Joint meeting with LIRR) 
2018 Preliminary Budget (Public Comment)  Finance 
Status Update on PTC     President  
Track Program Quarterly Update                                    Engineering 
MTA Homeless Outreach     MTA 
Bi-Annual Report on M-9 Procurement   President 

 
November 2017  
Review of Committee Charter    Committee Chairs & Members 
Holiday Schedule      Operations Planning & Analysis 
 
December 2017 (Joint meeting with LIRR) 
2018 Final Proposed Budget    Finance 
2018 Proposed Committee Work Plan   Committee Chairs & Members 
Diversity/EEO Report – 3rd Quarter 2017   Diversity and EEO  
 
 
January 2018 
Approval of 2018 Committee Work Plan   Committee Chairs & Members 
Track Program Quarterly Update                                    Engineering 
 
February 2018 (Joint meeting with LIRR) 
Adopted Budget/Financial Plan 2018   Finance 
2017 Annual Operating Results    Operations 
2017 Annual Fleet Maintenance Report   Operations 
Status Update on PTC     President 
Diversity/EEO Report – 4th Quarter 2017   Diversity and EEO  
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METRO-NORTH RAIL ROAD COMMITTEE WORK PLAN 
_____________________________________________________________________________________________ 

DETAILED SUMMARY 
 
I. RECURRING AGENDA ITEMS 
 

Approval of Minutes 
The Committee Chair will request a motion to approve the minutes of the prior month’s 
meeting. 
 
2017 Work Plan 
The Work Plan will list, by month, the topics scheduled for review.  The Committee will be 
advised if any changes have been made to the plan. 
 
President’s Report 
A monthly report will be provided highlighting major accomplishments and progress on key 
initiatives and performance indicators. 
 
Safety 
A monthly report will be provided highlighting key safety performance statistics and 
indicators.   
 
Police Activity Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
 
Information Items (if any)   
Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 
 
Action Items (if any) 
Staff summary documents presented to the Board for approval of items affecting business 
standards and practices.  
 
Procurements 
List of procurement action items requiring Board approval.  The Non-Competitive items will 
be first, followed by the Competitive items and then the Ratifications.  The list will include 
items that need a 2/3 vote of the Board for approval.   
 
Operations 
A monthly report will be provided highlighting key operating and performance statistics and 
indicators. 
 
Finance 
A monthly report will be provided that compares the Railroad’s actual financial performance 
against its budget and/or forecast both on an accrual and cash basis.   
 
Ridership 
A monthly report will be provided that includes a comparison of actual monthly ticket sales, 
ridership and revenues with the budget and prior year results. 
 
Capital Program  
A monthly report will be provided highlighting significant capital program accomplishments in 
the month reported. 
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II. SPECIFIC AGENDA ITEMS 
 
MARCH 2017 
Annual Strategic Investments & Planning Studies  
A comprehensive annual report will be provided to the Committee of the Agency’s strategic 
investments & planning studies that will include fleet, facility, infrastructure, station projects, 
station access improvements, and environmental and feasibility studies. 
 
2017 Spring/Summer Schedule Change  
The Committee will be informed of the schedule changes taking effect for train service on the 
Hudson, Harlem, New Haven, Pascack and Port Jervis lines during the spring and summer of 
2017. 
 
Annual Elevator/Escalator Report 
Annual report to the Committee on system-wide reliability and availability for elevators and 
escalators throughout the system. 
 
 
APRIL 2017 (Joint Meeting with LIRR) 

Final Review of 2016 Operating Results 
A review of the prior year’s budget results and their implications for current and future budget 
performance will be presented to the Committee. 
 
2016 Annual Ridership Report  
A report will be presented to the Committee on Metro-North’s ridership trends during 2016 
based on monthly ticket sales data and the results of train ridership counts conducted by 
Metro-North.   
 
Annual Inventory Report 
The Agency will present its annual report on Inventory.  
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
MTA Homeless Outreach 
MTA Operations Support will provide a bi-annual report on homeless outreach efforts 
including an update on service providers and placements.  
 
MAY 2017 

Diversity & EEO Report– 1st Quarter 2017 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
JUNE 2017 (Joint Meeting with LIRR) 

Status Update on PTC 
The Committee will be briefed on the status of PC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008.  
Highlights to include cost of PTC along with operation and implementation risks. 
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Bi-Annual Report on M-9 Procurement 

The committee will be briefed on the status of the M-9 procurement, including design, 
fabrication and delivery status, plus budget and schedule performance. 
 
JULY 2017 

Grand Central Terminal Retail Development 
MTA Real Estate will provide an annual report on leasing and construction opportunities and 
financial and marketing information related to retail development in Grand Central Terminal. 
 
Environmental Audit Report 
The Committee will be briefed on the results of the 2017 environmental audit report which is 
submitted to NYS Department of Environmental Conservation as required by the 
Environmental Audit Act, as well as the actions implemented to enhance overall compliance, 
monitoring and reporting. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
SEPTEMBER 2017 
 
2018 Preliminary Budget 
Public comment will be accepted on the 2018 Budget. 
 
2017 Final Mid-Year Forecast 
The agency will provide the 2017 Mid-Year Forecast financial information for revenue and 
expense by month. 
 
Diversity & EEO Report– 2nd Quarter 2017 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
2017 Fall Schedule Change 
The Committee will be informed of the schedule changes taking effect for train service on the 
Hudson, Harlem, New Haven, Pascack and Port Jervis lines for the Fall of 2017. 
 
OCTOBER 2017 (Joint Meeting with LIRR) 

2018 Preliminary Budget 
Public comment will be accepted on the 2018 Budget. 
 
Status Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the 
current strategy to meet critical milestones identified in the Rail Safety Improvement Act of 
2008.  Highlights to include cost of PTC along with operation and implementation risks. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
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MTA Homeless Outreach 
MTA Operations Support will provide a bi-annual report on homeless outreach efforts 
including an update on service providers and placements.  
 
Bi-Annual Report on M-9 Procurement 

The committee will be briefed on the status of the M-9 procurement, including design, 
fabrication and delivery status, plus budget and schedule performance. 
 
NOVEMBER 2017 

Review of Committee Charter 
Annual review and approval of the MNR Committee Charter. 
 
Holiday Schedule 
The Committee will be informed of Metro-North’s service plans for the Thanksgiving and 
Christmas/New Year’s holiday periods. 
 
DECEMBER 2016 (Joint Meeting with LIRR) 

2018 Final Proposed Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 2018. 
 
2018 Proposed Committee Work Plan 
The Committee Chair will present a draft Metro-North Committee Work Plan for 2018 that will 
address initiatives to be reported throughout the year. 
 
Diversity & EEO Report– 3rd Quarter 2017 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
 
 
JANUARY 2018 
Approval of 2018 Committee Work Plan  
The Committee will approve the Proposed Metro-North Railroad Committee Work Plan for 
2017 that will address initiatives to be reported on throughout the year. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
FEBRUARY 2018 (Joint Meeting with LIRR) 
Adopted Budget/Financial Plan 2018 
The Agency will present its revised 2018 Financial Plan.  These plans will reflect the 2018 
Adopted Budget and an updated Financial Plan for 2018 reflecting the out-year impact of any 
changes incorporated into the 2018 Adopted Budget. 
 
2017 Annual Operating Results 
A review of the prior year’s performance of railroad service will be provided to the Committee. 
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2017 Annual Fleet Maintenance Report 
An annual report will be provided to the Committee on the Agency’s fleet maintenance plan 
to address fleet reliability and availability. 
 
Status Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the 
current strategy to meet critical milestones identified in the Rail Safety Improvement Act of 
2008.  Highlights to include cost of PTC along with operation and implementation risks. 
 
Diversity & EEO Report– 4th Quarter 2017 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
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Safety Report 
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February 2014 -
January 2015

February 2015 -
January 2016

February 2016 -
January 2017

FRA Reportable Customer Accident Rate per Million 
Customers 1.27 1.81 1.19

FRA Reportable Employee Lost Time Injury Rate per 
200,000 worker hours

2.43 2.46 2.70

Grade Crossing Incidents 1 2 3 1
Mainline FRA Reportable Train Derailments 0 2 0
Mainline FRA Reportable Train Collisions 0 0 0

January Year to Date January Year to Date

Total Reports Received 28 28 62 62

Total Reports Reviewed by PRT 22 22 64 64

Total Reports that Meet C3RS Program Criteria 19 19 49 49

Total Corrective Actions being Developed 0 0 0 5*

Total Corrective Actions Implemented 0 0 0 0

Customer and Community:
Focus on Grade Crossings

January Year to Date January Year to Date

Broken Gates 10 10 3 3

MTA Police Details 110 110 164 164

Summons 17 17 96 96

Warnings 16 16 4 4

Community Education and Outreach NA NA 3,400 3,400

Cars Equipped with Cameras Fleet Size Total  Cars Equipped % Complete

 Inward / Outward Facing Cab Cameras 957 8 0.84%

 Passenger Compartment Cameras 1,088 8 0.74%

*Carried over from 2016

Definitions:

Leading Indicators

January 2017 Safety Report
Performance

Performance Indicator
12-Month Average

1 Per FRA - Any impact between railroad on-track equipment and a highway user at a highway-rail grade crossing. The term 
“highway user” includes automobiles, buses, trucks, motorcycles, bicycles, farm vehicles, pedestrians, and all other modes of surface 
transportation motorized and un-motorized.

Summons for Grade Crossing Violation and other Infractions- The number of violations issued to a motorist for going around a crossing 
gate or due to behavior that put the motorist at risk (i.e. cell phone use, etc.).

Warnings - The number of warnings issued to motorists due to behavior that put the motorist at risk (i.e. cell phone use, etc.).

Community Education and Outreach - The number of participants who attended a TRACKS, Operation LifeSaver, or Railroad Safety Awareness 
Event. Program began in May 2016.
Cars Equipped with Cameras - Number of complete inward/outward and passenger compartment camera installations on rolling stock. 
Installation began in August 2016.

Employee: Focus on C3RS
2016 2017

Confidential Close Call Reporting System (C3RS) - Labor, Management, and Federal Railroad Administration (FRA) partnership designed to 
enhance safety through analysis of confidential reports of employee close calls.  The Peer Review Team (PRT) meets to review reports and 
recommend corrective actions. Program began in April, 2015.
Broken Gates - The number of events at grade crossing locations where a vehicle broke a crossing gate.

MTA Police Detail - The number of details specifically for the purpose of monitoring behavior at Grade Crossings. 
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Police Report  
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 1

 1

 2

 13

 0

 17

 0

 0

 1

 0

 0

 0

 10

 11

 3

 0

 0

 0

 1

 2

 0

 6

 30%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 16  18

 1

 3

 1

 2

 0

 0

 23  25

 1

 2

 1

 3

 0

 0

-2

 0

 1

 0

-1

 0

 0

-2

 0%

 0%

 0%

 100%

 100%

 0%

 55%

 0%

 0%

-33%

 0%

 50%

-11%

 0%

-8%

2017 2016 Diff % Change

February 2017 vs. 2016

Metro North Railroad

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

2017 2016 Diff % Change

Year to Date 2017 vs. 2016
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

February 2017 vs. 2016

System Wide

2017

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 5

 4

 2

 19

 0

 30

 0

 0

 3

 1

 1

 0

 15

 20

 4

 0

 0

 2

 3

 1

 0

 10

 27%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

Year to Date 2017 vs. 2016

 26  33

 2

 4

 6

 8

 0

 0

 46  45

 1

 3

 2

 6

 0

 0

-7

 1

 1

 4

 2

 0

 0

 1

2016 Diff % Change

 0%

 0%

 67%

 300%

 100%

 0%

 50%

 0%

 0%

 33%

 200%

 33%

-21%

 100%

 2%

2017 2016 Diff % Change

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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MTA Police Department

1/1/2017 to 2/28/2017

Arrest Classification Total Arrests

Arrest Summary: Department Totals

2017 2016

Robbery 4 4
Felony Assault 8 3
Burglary 1 3
Grand Larceny 3 8
Grand Larceny Auto 0 1
Aggravated Unlicensed Operator 3 7
Assault-Misdemeanor 12 5
Breach of Peace 1 1
Child Endangerment 0 2
Criminal Contempt 3 0
Criminal Impersonation 0 2
Criminal Mischief 5 9
Criminal Possession Stolen Property 2 3
Criminal Tampering 3 0
Criminal Trespass 5 5
Disorderly Conduct 0 1
Drug Offenses 13 10
DUI Offenses 2 1
Forgery 4 3
Graffiti 7 2
Identity Theft 0 1
Issue a Bad Check 0 1
Menacing 3 0
Obstruct Government 4 7
Official Misconduct 0 5
Petit Larceny 28 24
Public Lewdness 3 20
Reckless Endangerment 2 0
Resisting Arrest 4 5
Sex Offenses 2 1
Stalking 1 0
Theft of Services 34 28
VTL Offenses 0 1
Warrant Arrest 9 13
Weapons Offenses 1 0

Total Arrests 167 176
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 Systemwide LIRR MNRR SIRT

Murder 0 0 0 0

Rape 0 0 0 0

Robbery 5 4 1 0
  

Fel.  Assault 4 2 1 1
 

Burglary 2 0 2 0
 

Grand  Larceny 19 6 13 0

GLA 0 0 0 0

Total 30 12 17 1

Crimes Per Day 1.07 0.43 0.61 0.04

INDEX CRIME REPORT
Per Day Average

February 2017
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2016 Customer Satisfaction 

Survey

Metro-North Railroad
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Overall Context

• Metro-North’s 2016 Customer Satisfaction Survey was conducted 

in May and June 2016, as the railroad continued to rebound 

from a challenging period which had adversely impacted 

customer perceptions of its performance.

• At the time of the survey, Metro-North had completed or was in 

the process of completing a series of action steps in support of 

its strategic plan designed to rebuild its infrastructure and 

provide a safe and reliable service for its customers.

• As a direct result of these programs, 2016 ridership through the 

June survey period approached record levels and On-Time 

Performance had surpassed goal, leading to higher customer 
satisfaction. 
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Key Findings

• Satisfaction with Metro-North overall among customers of the 3 East of 

Hudson lines jumped 7 points to 90%, despite the difficult operating 

environment caused by the mid-May fire under the viaduct, which took 

place during the time the survey was being conducted.

• All major service categories received higher satisfaction scores compared to 

the 2015 results.

• On-Time Performance, a key driver of customer satisfaction, improved by 6 

points in 2016 to 80% satisfied, reflective of an improvement in service 

reliability.

• Customer satisfaction with the railroad among New Haven Line customers 

rose 11 points to 87%, but still trailed their counterparts on the Hudson and 

Harlem Lines, both of which gained 3 points to  92% satisfied.

• Reverse Peak customer satisfaction was up 11 points to 94% satisfied.

• Satisfaction among West of Hudson AM Peak customers improved by a point 

to 83%.
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METRO-NORTH EAST OF 

HUDSON SURVEY RESULTS
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51% 56% 57%

21%
27%

33%

2014 2015 2016

90%

39%
48% 49%

19%

26%
31%

2014 2015 2016

58%

74%

Metro-North Overall On-Time Performance

Top Area = Very Satisfied/Bottom Area = Satisfied

MNR Overall Customer Satisfaction

73%
83% 80%

Very Satisfied + Satisfied may not equal total due to rounding

M
aster Page # 31 of 164 - M

etro-N
orth R

ailroad C
om

m
ittee M

eeting 3/20/2017
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_



49% 59% 59%

16%
22% 29%

2014 2015 2016

55% 48% 54%

29% 36%
39%

2014 2015 2016

50% 59% 62%

25%
24%

32%

2014 2015 2016

55% 56% 52%

34% 36% 42%

2014 2015 2016

Peak Reverse Peak

Weekday Off-Peak Weekend Off-Peak

Top Area = Very Satisfied/Bottom Area = Satisfied

MNR Overall Customer Satisfaction by Time Period

65% 81% 75%

83%

87% 83% 94%

84%
93% 89% 92% 95%

Very Satisfied + Satisfied may not equal total due to rounding
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55% 56% 52%

29% 33% 41%

2014 2015 2016

46% 54% 58%

13%
22%

29%

2014 2015 2016

55% 59% 58%

27%
30% 34%

2014 2015 2016

Hudson Harlem

New Haven

Top Area = Very Satisfied/Bottom Area = Satisfied

MNR Overall Customer Satisfaction By Line

84%
89% 82%

59%

92% 89% 92%

76%
87%

Very Satisfied + Satisfied may not equal total due to rounding
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59% 61% 60%

19% 23% 26%

2014 2015 2016

42% 50% 50%

14%
17% 20%

2014 2015 2016

63% 62% 60%

22% 26% 29%

2014 2015 2016

Overall Communication During Normal Service Conditions

During Unplanned Service 
Disruptions

Top Area = Very Satisfied/Bottom Area = Satisfied

MNR Overall Communication

78% 84% 85%

56%

86% 88% 90%

67% 69%

Very Satisfied + Satisfied may not equal total due to rounding
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45% 44% 46%

51% 51% 50%

2014 2015 2016

52% 50% 49%

35% 37% 41%

2014 2015 2016

GCT Overall Home Boarding Station Overall

Top Area = Very Satisfied/Bottom Area = Satisfied

Grand Central Terminal and Boarding Stations

96% 95% 87%96% 87% 90%

Very Satisfied + Satisfied may not equal total due to rounding
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45% 44% 44%

47% 49% 51%

2014 2015 2016

42% 41% 39%

51% 53% 56%

2014 2015 2016

Overall Employees Conductors

Top Area = Very Satisfied/Bottom Area = Satisfied

MNR Employees – Courtesy and Responsiveness

92% 93% 93%
95% 94% 96%

Very Satisfied + Satisfied may not equal total due to rounding
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East of Hudson:  Overview

In addition to the 7 major categories, the 2016 Customer Satisfaction 

Survey asked customers to rate their satisfaction with specific 

characteristics of service.

60 of these characteristics were also included on the 2015 survey.

• 52 characteristics improved.

• 5 characteristics remained the same.

• 3 characteristics declined.

Survey results for all characteristics are contained in the Appendix.
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EAST OF HUDSON REVERSE PEAK 

SURVEY RESULTS
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Reverse Peak:  Overview

In addition to the 7 major categories, the 2016 Customer Satisfaction 

Survey asked customers to rate their satisfaction with specific 

characteristics of service.

60 of these characteristics were also included on the 2015 survey.

• 34 characteristics improved.

• 7 characteristics remained the same.

• 19 characteristics declined.
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WEST OF HUDSON

SURVEY RESULTS
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66% 64% 66%

23% 18% 18%

2014 2015 2016

68% 60% 69%

23%
16%

20%

2014 2015 2016

64% 66% 64%

22% 20% 16%

2014 2015 2016

West of Hudson Total Port Jervis

Pascack Valley

Top Area = Very Satisfied/Bottom Area = Satisfied

MNR Overall Customer Satisfaction

88%
82%

86%

91%

83%
86%

81%

76%
88%

Very Satisfied + Satisfied may not equal total due to rounding
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63% 64% 57%

21% 18%
15%

2014 2015 2016

67% 68% 61%

22% 18%
19%

2014 2015 2016

51% 57% 54%

37% 21% 30%

2014 2015 2016

64% 62% 60%

27%
18% 29%

2014 2015 2016

On-Time Performance – Port Jervis On-Time Performance – Pascack Valley

MNR Train Service Overall – Port Jervis MNR Train Service Overall – Pascack Valley

Top Area = Very Satisfied/Bottom Area = Satisfied

MNR Train Service By Line:  West of Hudson

84%
82%

89%

89%

72%
78%

84%

86%
80% 80%

89%

Very Satisfied + Satisfied may not equal total due to rounding

90%
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West of Hudson:  Overview

In addition to the 8 major categories, the 2016 Customer Satisfaction 

Survey asked customers to rate their satisfaction with specific 

characteristics of service.

59 of these characteristics were also included on the 2015 survey.

• 28 characteristics improved.

• 6 characteristics remained the same.

• 25 characteristics declined.

Survey results for all characteristics are contained in the Appendix.
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• Methodology

• Full Set of Attribute Ratings:

– East of Hudson

– West of Hudson

• Questionnaires

AppendixM
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Methodology
• The MNR survey used an onboard distribution methodology among a 

sample of trains.  

• A total of 5,648 East of Hudson and 407 West of Hudson surveys were 

completed and tabulated, as follows:

(Insert Table)

East of Hudson Survey West of 

Hudson

Total AM 

Peak

Off-

Peak

Weekend Reverse 

Peak

AM 

Peak

Completed 

Surveys

5,648 3,293 1,542 520 293 407

Survey dates
5/11–5/13; 

6/14 -6/16
5/11–5/13 5/14–5/15 5/11–5/13 6/22-6/23

Trains 

sampled

106 34 37 26 9 10
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SERVICE ATTRIBUTE RATINGS

East of Hudson

2012-2016
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EAST OF HUDSON
TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

1.  Metro-North Railroad overall 93 93 73 83 90

2.  Value for the money using the railroad 76 73 59 64 73

Home Boarding Station

3.  Your home boarding station overall 89 89 87 87 90

4.  Directional signage to the station 89 89 87 88 89

5.  Personal security 87 86 87 86 81

6.  Cleanliness inside the station building (excluding restrooms) 85 86 84 84 85

7.  Maintenance of the station 87 87 84 85 87

8.  Sound quality of audio announcements 75 75 71 77 77

9.  Availability of parking on weekdays 68 70 67 66 69

10.  Security of your car while parked at the station 88 88 88 88 91

11.  Maintenance of station and platforms during snow/ice events N/A N/A N/A N/A 89

12. Cleanliness of platforms and outdoor shelters 87 88 85 86 90

13. Cleanliness of the track area around the station 82 83 80 80 84
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EAST OF HUDSON

TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

On Trains (AM & PM)

14.  MNR train service overall 92 91 72 83 89

15.  On-time performance 91 86 58 74 80

16.   Safety from accidents N/A N/A N/A 78 91

17.  Availability of seats on train 77 77 69 67 76

18.  Condition of seats on train N/A N/A N/A 82 87

19.  The temperature on the train 87 87 84 85 89

20.  Personal security 95 95 93 92 92

21.  Cleanliness of the restrooms 61 66 68 66 68

22.  Cleanliness of train’s interior (excluding restrooms) 80 83 81 83 86

23.  Sound quality of audio announcements 80 81 79 79 82

24.  Train interior maintenance – lights, floors, windows, etc. 

(excluding seats)
N/A N/A N/A 88 91

25.   Quiet Car Program N/A 84 87 80 83
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EAST OF HUDSON

TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Courtesy and Responsiveness of Our Employees

26.  The overall courtesy and responsiveness  of our employees 95 95 92 93 95

27. Conductors 95 96 93 94 96

28.  Ticket Sellers 91 91 89 90 93

29.  Customer Service Representatives (ushers) in GCT 92 92 89 91 92

30.  Information booth and Station Master’s Office Personnel at GCT 93 92 90 91 93

31.  Telephone Information Center Representatives NA 91 86 87 86

32.  Professional Appearance of Conductors NA 96 94 94 97

33.  MTA Police NA NA NA 92 94
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EAST OF HUDSON

TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Train Scheduling

34.  Overall schedule of trains 89 89 77 81 86

35.  The weekday AM and PM peak schedule to and from your station 88 88 76 79 85

36.  The weekday off-peak schedule to and from your station 

(including late night train service)
83 84 78 81 83

37.  The weekend schedule to and from your station 82 85 79 81 83

Communication

38.  Overall communication to you 91 91 78 84 86

39.  Overall communication during normal service conditions 93 93 85 88 90

40.  Our overall communications during scheduled service disruptions 

(alternative busing, etc.)
88 84 69 78 79

41.  Overall communications during unplanned service disruptions 76 76 56 67 69
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EAST OF HUDSON

TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Communication (During Normal Service Conditions)

42.  Real time train information at your home boarding station N/A N/A N/A N/A 82

43.  Other communication at your home boarding station N/A N/A N/A N/A 84

44.  On board our trains 90 90 82 85 87

45.  At GCT 92 92 84 86 89

46.  On our website (www.mta.info) 92 90 81 86 87

47.  Via our email alerts (if you subscribe) NA NA 81 85 87

48.  Via our social media sites (on Facebook and Twitter) NA NA 79 82 82

49.  Through the Train Time Mobile App. (if used) NA NA 79 85 86

50.  With the Automated Phone System (Schedules, Fares, etc.) 87 88 78 82 83

51.  With Customer Service Center Representatives 86 87 77 81 83
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EAST OF HUDSON
TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Communication (During Unplanned Service Disruptions)

52.  Real time train information at your home boarding station N/A N/A N/A N/A 70

53.  Other communication at your home boarding station N/A N/A N/A N/A 73

54.  On board our trains 80 78 63 71 78

55.  At GCT 81 79 65 72 78

56.  On our website (www.mta.info) 83 80 67 75 79

57.  Through the “Service Status” box on our website 85 81 67 76 79

58.  Via our e-mail alerts (if you subscribe) 86 85 69 79 80

59.  Via our social media sites (on Facebook and Twitter) N/A N/A 68 75 77

60.  Through the Train Time Mobile App (if used) N/A N/A 70 76 78

61.  With the automated phone system for schedules, fares, etc. 83 84 71 76 79

62.  With Customer Services Center representatives 84 84 70 75 78
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EAST OF HUDSON

TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Grand Central Terminal (GCT)

63.   Grand Central Terminal overall 97 97 96 95 96

64.  The Station Master’s Office, including the customer waiting area 94 93 91 91 93

65.  Personal security 95 96 93 94 93

66.  Presence of MTA police 94 95 91 94 94

67.  Signs providing directions to and from  connecting buses or subways 93 94 90 89 91

68.  Sound quality of audio announcements 87 86 81 78 83

69.  Cleanliness of GCT (excluding restrooms) 94 94 92 90 90

70.  Cleanliness of restrooms in GCT 65 70 64 63 65

71.  Physical condition of restrooms N/A N/A N/A 65 66
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SERVICE ATTRIBUTE RATINGS

West of Hudson

2012-2016
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WEST OF HUDSON
TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

1.  Metro-North Railroad overall 91 88 88 82 83

2.  Value for the money using the railroad N/A 64 73 66 71

Home Boarding Station

3.  Your home boarding station overall 91 91 90 89 92

4.  Directional signage to the station 88 88 89 86 88

5.  Personal security 81 84 86 83 84

6.  Cleanliness inside the station building (excluding restrooms) 80 81 84 83 86

7.  Maintenance of the station 84 83 84 84 88

8.  Sound quality of audio announcements 65 61 54 51 49

9.  Availability of parking on weekdays 95 94 95 93 96

10.  Security of your car while parked at the station 89 91 92 89 92

11.  Maintenance of station and platforms during snow/ice events N/A N/A N/A N/A 81

12. Cleanliness of platforms and outdoor shelters 85 86 88 88 89

13. Cleanliness of the track area around the station 87 86 88 85 88
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WEST OF HUDSON

TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

On Trains (AM & PM)

14.  MNR train service overall 91 87 89 84 84

15.  On-time performance 92 87 86 81 77

16.   Safety from accidents N/A N/A N/A 94 93

17.  Availability of seats on train 92 87 85 86 83

18.  Condition of seats on train N/A N/A N/A 88 87

19.  The temperature on the train 77 86 88 86 87

20.  Personal security 97 94 97 95 96

21.  Cleanliness of the restrooms 76 68 67 66 64

22.  Cleanliness of train’s interior (excluding restrooms) 88 86 89 90 90

23.  Sound quality of audio announcements 78 74 75 74 75

24.  Train interior maintenance – lights, floors, windows, etc. (excluding 

seats)
N/A N/A N/A 85 89

25.  The Quiet Car Program N/A N/A 91 87 90
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WEST OF HUDSON

TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Courtesy and Responsiveness of Our Employees

26.  The overall courtesy and responsiveness  of our employees 96 93 95 92 94

27. Conductors 97 96 96 94 94

28.  Ticket Sellers 92 88 95 92 92

29.  Metro-North Telephone Information Center representatives (In NY: 

511)
N/A 77 81 78 82

30.  MTA Police N/A N/A N/A 93 92

Train Scheduling

31.  Overall train schedules 67 65 64 62 65

32.  The weekday AM and PM peak schedule to and from your station 72 67 71 65 70

33.  The weekday off-peak schedule to and from your station including 

late night service
51 51 51 49 51

34.  The weekend schedule to and from your station 56 57 57 51 52
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WEST OF HUDSON
TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Communication

35.  Overall communication to you 84 82 76 76 72

36.  Overall communication during normal service conditions 87 86 82 83 80

37.  Overall communications during unplanned service disruptions 72 68 58 57 54

Communication during normal service conditions

38.  At your boarding station 77 73 72 69 65

39.  On board our trains 86 83 84 83 79

40.  At Hoboken Terminal 87 79 81 78 77

41.  At Secaucus Junction  89 87 84 83 80

42.  At Penn Station New York 78 76 71 69 69

43.  On the Metro-North website (www.mta.info) 90 84 82 82 82

44.  On the NJ Transit website (www.njtransit.com) 90 87 83 83 82

45.  Metro-North’s social media sites (Facebook, Twitter) N/A N/A 78 75 76

46.  With Metro-North’s automated phone system for schedules, fares, 

etc.
81 76 77 71 70

47.  With Metro-North’s Customer Service Center Representatives 87 70 69 71 74

48.  With NJ Transit’s automated phone system for schedules, fares,  

etc.
80 72 70 66 73

49.  With NJ Transit’s Travel Information Center Representatives 82 74 70 72 77
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WEST OF HUDSON
TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Communication (During Unplanned Service Disruptions)

50.  At your boarding station 61 58 52 53 49

51.  On board our trains 79 74 72 65 66

52.  At Hoboken Terminal 75 67 68 65 66

53.  At Secaucus Junction 77 75 68 71 72

54.  At Penn Station New York 69 65 60 65 60

55.  In the “Service Status” box on the Metro-North website 82 77 70 72 71

56.  With Metro-North’s automated phone system for schedules, fares, etc. 69 66 69 77 67

57.  With Metro-North’s Customer Service Center Representatives 75 69 69 78 71

58.  On the NJ Transit website (www.njtransit.com) 77 78 75 79 78

59.  With NJ Transit’s automated phone system for schedules, fares, etc. 75 70 67 71 71

60.  With NJ Transit’s Telephone Information Center Representatives 72 69 69 74 68
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WEST OF HUDSON
TOTAL SATISFIED

2012 2013 2014 2015 2016

% % % % %

Hoboken Terminal 

61.  Hoboken Terminal Overall 80 63 83 80 75

62.  Personal Security in Hoboken Terminal 90 89 90 84 85

63.  Cleanliness of restrooms 58 51 72 72 57

64.  Physical condition of restrooms N/A N/A N/A 73 57

65.  Cleanliness of the Terminal (excluding restrooms) 78 72 85 81 77

Secaucus Junction

66.  Secaucus Junction Overall 93 93 94 84 89

67.  Personal Security 97 96 99 92 95
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QUESTIONNAIRES
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East of Hudson QuestionnaireM
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Dear MTA Metro-North Customer: 

Thrt yoo for rdrg Metro-N:uth today; To relp us find out if )OOr recent 
travel on Metro-Nor111 ms been as conveiien and cornf~e as we wrud 
li<e it to be, l*?ase take some tine to complete thiss11Vey. 'rour ifl>UI wil let 
us koow v.tlat we need to do to improve your experience on oortrains and 
at oorstations. 

'Mlen yoo have com~eted the survey, please rellln it to our representatiw on 
:,Ull' trail lllday or the one 'Mio wil meet tlis trail i1 Grand CeitraJ TeminaJ. 
If you prefei; yoo may mai ii !Kk to us wittin the neXI tlTee days. 
The postage ms already been paid. Please use ony tape to seal it - rot staples. 

Thrt yoo for your time and oooperation 

Si1a!rely; 

r',.IJ)d~ 
Joseph J. Giuh5!1 

Presilert, M'VI Mero-North Railrmd 

~~ 
Jarres Redeker 

Carm is9oner, Coonocticut Oepirtme11t oil ra rspaati«l 

~~ 
Cteir, Ccnnecticut Metro-Na' ti Riil 

New Hawn CarmlterCamcil 

• 

Instructions 
In the firsl portioo of this girvey, ~ease tel LtS tnw satisfied you have been 
with varoosaspects of our services owr the past 12 months, bejjnrirg with 
yw overall ratilg, then the envronment of )OOr horne slatiln and enoog when 
yoo leave the trail . 

Please crde one of the run1>ers i1 the srale below that best re~ts )OOr 
opilionofourservice. CXclerun1>ers 1 or2 Hyouare•very lissatisfied"with 
our performance on a r~lar OOsis. Crde rumbeis 3, 4, or 5 to micate you 
are generaly "dssatisfied" with our serW:e lewis and deliwry. Ci1tle numbers 
6, 7 or 8 if you are generally •satisfied" with our service. Circle 9 or 10 to 
ind rate :,uu are •very satisfied" with aspects of ourser.100. 

If )00 are not fami arwith a partic1.faraspect l*?ase cirde NA. 

ovm THE PAST 12 MCJfTHS: 

Metro-North Overall 
How satigjed are )00 wit It 

1. Metro-North owrall 

a a 
\..,_,I!_\., ~ .r,_ 
~~ \ . ~\. -~~ 

12 345 6 78 910 NA 

2. VaU!forthemoneyusirgtheraitoad 12 34 5 6 78 910 NA 

Your Home Boarding Station 
How sati&red are )00 witlt 

3. Your rom e 00ard ilg sla tiln over al 12 345 6 78 910 NA 

4. Directional signage to thestatioo 1 2 345 6 78 910NA 

5. PerSJ11al serurity at the station 12 345 6 78 910NA 

6. c leM mess ilsid e the station ru id ilg 
(exdudrg restrooms) 1 2 345 678 910 NA 

7. Mantenance of slatm 1 2 345 6 78 910NA 

8. Sound ~ity of 
audo announooments 12 345 6 78 910NA 

9. Avaiaality of parkilg on weekdais 12 345 6 78 910 NA 

10. Security of your car v.tile 
parked at the stafun 12 345 6 78 910 NA 

11. Mailtenance of statm and platforms 
dlli1g !llowfce events 1 2 345 6 78 910NA 

12. CleMmess of ~!forms and 
outooorshelters 12 345 6 78 910NA 

1 l Clean mess of the track area 
arourd the stafun 12 345 6 78 910 NA 

On Trains (Al nme penoo.1 

How satisfied are :,uu witlt 

14. MNR trail servK:e <l'Mall 

15. On-tine perlormarx:e 

16. Safety from trail aa:idents 

1 7. Avail al:i lily of sea ts on trails 

18. Condition of seats on trails 

19. The leffllerab.Je i1 the train 

20. Permal secllity on trans 

21 . Clean mess of the restrooms 

22. Clean lil ess of trail 's il teri>r 
~:i«:liill'lg mSIJ'oomSI 

4; o<i. 
~k ~ f.,. ~~ 
"'~~ ""'- ~ "'-?-~ 

"!>' 'l>- "' '6-

1 2 3 45 6 78 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 6 78 910 NA 

12 345 6 78 910 NA 

12 345 678 910 NA 

12 34 5 678 910 NA 

12 345 6 78 910 NA 

12 345 678 910 NA 

23. Sound Q.Jai\y of au do an noo rr:emeits 1 2 3 4 5 6 7 8 910 NA 

24. Trail interO" mailter~mre - liglts, 
trors, \Wlctms, etc (exdudirg seats) 1 2 3 4 5 6 7 8 910 NA 

Courtesy and 
Responsiveness of Employees 
How satisfied are :,uu v.;ttt 

25.The overal courtesy and responsiwness 
of our erfllklyees 

26. Condoctors 
27. Tid<et Selers 
28. CU> tom er Sero; re R epreserta lives 

(Usher.;) il Grand Central Termini 

29. ntormation Booth and Statkln 
Master's Offce Peisonnel 

12 345 6 78 910 NA 

12 345 678 910 NA 
1 2 3 45 6 78 910 NA 

12 345 678 910 NA 

atQ-andCentral Termilal 12 345 678 910 NA 

30. Teleplme ntormation Center Represent-
atives (il N'f. 51 1; In CT: 877~90-5114) 12 345 678 910 NA 

31. fl'ofe~ooal iweararee of coowdors 1 2 3 4 5 6 7 8 91 o NA 
32. MTAPoioo 12 345 678 910 NA 
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Train Scheduling 
ltJw satisfied are you v.ilh: 

33. Ovefal train sdledlles 

4;. o~ 
it,~ I< q~ .iq,. '\ ~ 
~~ ~ ·~ \:~ 

12 345 678 910NA 

34. The weekday AM alll PM peak sdledlle 
to or from )'OIJ' station 1 2 3 45 6 7 8 910 NA 

35. The weekday off-peak s:hedlle to alll from 
yourstationildl.d~lateni!tltservce 12 34 5 678 910NA 

36. The weekend sdlerule to Md from 
yourstation 12 345 678 910NA 

Communication 
ltJw satisfied are you with: 

37. 011 owrall OOlllllllli::aoons to you 

38. 011 owrall OOllllllllicaoons dtJilg 
oormal service coroiti ons 

39. 01.1" owrall rollllllllicaoons dtJilg 
~ser.ire disruJiions 
(alternative lll>ilg, etc.) 

40. 011 over al ro llllllll ication s d 1Jing 
Ll])IM ned serv ce dsn.{l tion s 

12 345 678 910NA 

12 345 678 910 NA 

12 345 678 910NA 

12 345 678 910 NA 

Communication during mrmal service conditims 

ltJw satisfied are you v.ith the ilfonnation we give to )00 : 

41 . Real time train informatiln at )OOr 
rome txiardD;i station 1 2 3 45 6 7 8 910 NA 

42. Olher commlJlication at yw 
rometxiardD;istation 12 345 678 910NA 

43. 0nlxlardwtrails 12 345 678 910NA 

44.At G'andCentralTennilal 1 2 3 45 6 7 8 910 NA 

45. On <XI' website (www.mta.ilfo) 1 2 3 4 5 6 7 8 91 O NA 

46. Vlaouremail alerls (il)OOstbs:ri>e) 1 2 3 45 6 7 8 910 NA 

47.Vlaoursociafmediastes 12 345 678 910NA 
t> n Facelxlok a oo Tv.i lier) 

48.ThroojltheTrai'ITimeMOOle Apptlused) 12 345 678 910NA 

49. 'Mlh the aut<Jnaled inone system 
lorschedues, fares, etc. 

50. 'Mlh Cllstomer Service Center 
RelJ'esenlalives (il NYC: 511 , 
ii CT: 877-W0-5114) 

• 
12 345 678 910NA 

12 345 678 910NA 

Communication frormuedJ 

51 . Wl ich metmd ch yru use m~ lreql.l!lllly to get infcrmation 
alxlut Metro-Norlh seriire? 
_ MNRWebslte _ emai 
_Seat NotiCE _Social Meda 

NewsMe<ia _TrainTime aw 
Olher: ____ _ 

_ I oon 't koow oo.v to COl'taCt Metr<Hlorlh 

Communication during unolcrmed service disrupti>ns 

ltJw satisfied are you v.ilh the 
irtormation we give you aoout the 
!erg th and cause of the lllP IM ned 
service ci sn.{l lion : 

52. Real t me train i1 for rm lion 
at yw h<Jne toardO;J station 

53. Other commllli::ation at yw 
home lxlardi~ station 

54. On lxlard w trails 

!li. At B'and Gentra!Tennilal 

$ . On w weoolte (v.wwmtailfo) 

ST. Throu!tl the "Service Status" box 
on our website 

o~ \ 
~~ I< ., '\ '\ *' 
·'\.~ ,,.~ ""\. ~'?-

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

1 2 345 678 910 NA 

12 3 45 678 910 NA 

58. Via 01.1" email aler1s ti )00 suooai>e) 1 2 3 4 5 6 7 8 9 10 NA 

m. Via 011 ooc1a1 media sites 1 2 3 4 5 61 8 9 10 NA 
(on Facelx>ok alll Tv.itter) 

ro. llroojl the Train nme Motile App tr used) 1 2 3 4 5 6 7 8 9 10 NA 

61 . 'Mth the automated J1Jone system 
for sche<iies, fares. etc. 

&!. 'Mth Qistorrer Service Center 
Representatives (in NYC: 511, 
n CT: 877-000-51 14) 

1 2 3 4 5 6 7 8 9 10 NA 

1 2 3 4 5 6 7 8 9 10 NA 

Grand Central Terminal (GCT) 
lbw satisfied are youwitlt 

63. Grand Central Terninal overaD 

&1. The Statiln Master's Offte ii ll:~ 
rd.1 oo g the w st omer WcU lrl g area 

f:l>. Personal sectJity ii GCT 

12 3 45 678 910 NA 

12 34 5 678 910 NA 

12 3 45 678 910 NA 

Grand Central Terminal (GCT) feotiroetl 
a 4! '& ~ '\~ ~~ ~~ t.: ~ ~ ~ ~ ,~ <> <> y(> 

66. R'esell:e ol MTA Rllk:e ii GCT 12 345 678 910 NA 

67. Sil;Jls provid O;J ciection b 'from 
wmedirg buses or slb.Yays 12 345 678 910 NA 

68. Sound <JJaltty of 
alXIK> imWlcements 12 345 678 910 NA 

69.0eaiiinessolGCT ,xcllllD;i restrOCJn~ 12 345 678 910 NA 

70. Haw yru used aIPf of the restrooms ii GCT mg the past 12 mOOI!~ 
Yes No 

71. Oeaiiinessol restrooms ii GCT 

72. Ptftsical con<ilion of restrooms 

12 345 678 910 NA 

12 345 678 910 NA 

About Your Trip 
73 a Are you aware that as of April 3rd, 2016 the Metro-Norlh (}Jiet 

Com111Jte ca IX'OQram was eiqiaooed to irclule the fiist l'M> cars of 
H>Wld trails <11d the last two cars of ootlxx.m! bains on al weekday 
bails? 

_ Aw.M'e of change _ Not ~are of change 

b. tt you are fami iar v.ith the Quiet Commute Gar program, how satisfied 
are you with ir? (Use the same scale as used in a. 1-72, crcle NA W 
lllfaniiar with it) 1 2 3 4 5 6 7 8 910 NA 

7 4. a At what station did you lx>ard ltis trail today? (AeasePrilQ 

b. Is lti s yw h<Jne boa rd D;i sta lion? 
_Yes _ No 

c. n oo, ~e ixnt )OOr home ooarci~ statiln. 

75. lbW m you usualtttra\lel to ~rhom! station? 
_ Drawed off at station _ Walk 
_ Drive alll park _ Taxi 
_ Caipool/Van!XJOI _ B~de 

_ Ptblc Bus (~ute No._ Operator: ___ _, 
_ Other(Please specify} ______ _ 

ctr 
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About Your Trip (continued) 

76. How frequently do you travel on Metro-North? 
__ 6-7 days per week 

·-- 5 days per week 
·-- 3 - 4 days per week 
__ 1 - 2 days per week 

__ 1 - 2 days a month 
__ Other (Specify frequency) 

77. a. What type of ticket are you using today? 
__ Monthly __ Weekly __ 10 Trip 
__ One Way __ Round Trip 
__ UniTicket (Combined MNR & Bus ticket) 
__ UniRail (Combined MNR & Shore Line East ticket) 
__ Other (Please specify) _______________ _ 

b. Where did you purchase this ticket? 
__ Ticket Vending Machine __ Mail & Ride 

Ticket Window __ Onboard the Train 
On a Mobile Device __ Web Ticket 

__ Other (Please Specify): 

78. At which station w ill you end this trip today? 
Grand Central Terminal __ Hartem-125th St 
Stamford __ White Plains 

__ Other (Specify) ______________ _ 

79. What is the final destination of your trip today? (Not the Metro-North 
train station, subway station or bus stop where you get off) 

Zip code (if known): ____ _ 
Address/Nearest Intersection ________________ _ 
City/ Borough/Town __________________ ~ 

80. When you leave the train, how wil l you get to your final destination? 

__ Subway __ Walk 
·--Public Bus (Route No. ___ Operator. _________ ~ 

Taxi __ Bicycle 
Other _____________ ~ 

... . .. 

About Your Trip (continued) 

81 .a. Assuming you would find an equivalent seat on either of the following 
options, would you prefer a rai l trip with a longer travel time due to 
more station stops, or a rail trip w ith a shorter travel time with fewer 
station stops but your trip would require a transfer to another train? 
(CHECK ONLY 1 ANSWER) 

__ Prefer trip without a transfer (Please go to Q. 82) 
__ Prefer a shorter trip with a transfer (Please go to Q. 82) 

__ Preference would depend upon the amount of time saved 
by transferring (Continue) 

b. How much travel time would you need to save in order for you to 
choose to transfer? 
5 minutes or less 
6-10 minutes 

About You 

11-15 minutes 
16-20 minutes 

82. Do you subscribe to email alerts from Metro-North? 
Yes __ No (Please go to Q. 84) 

__ Not aware of email alerts {Please go to a. 84) 

83. Are the frequency of the email alerts you receive: 
__ Too frequent 
__ Just the right frequency 
__ Not frequent enough 

Over 20 minutes 

84. Are you aware of the Train Time mobile app, Metro-North's real-time 
train status and scheduling tool available via Smartphones? 

Yes __ No 

85. Which of the following categories includes your age? 
__ Under 18 years old __ 45-54 years old 
__ 18-24 years old 
__ 25-34 years old 
__ 35-44 years old 

86. Are you: Male 

__ 55-64 years old 
__ 65 years old or more 

Female 
87. How long have you been riding Metro-North? 

___ Less than one year 
___ 1 - 3 years 
___ 3 - 5 years 

___ 5 - 10 years 
___ 1 0 years or more 
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About You (continued} 

88. Where did you begin your trip today? (Not the Metro-North train station, 
subway station or bus stop where you got on) 
Zip code (if known): 
Address/Nearest Intersection: ________________ _ 

CityfTown : ------------------------
89. In which county or borough do you reside? ___________ _ 

Metro-North is required by the Federal Transit Adm inistration to ask 
Questions 90-98 in order to retain federal funding for the railroad 

90. Are you: 
White 
Black or African American 
Asian 
American Indian or Alaska Native 
Native Hawaiian and Other Pacific Islanders 

__ Other (Please specify) ________________ _ 

91. Are you of Hispanic origin? __ Yes No 
92. In which country were you born? 

___ United States __ Other (Specify: ________ _, 

93. In which country or countries were your parents/ancestors born? 
United States __ Dominican Republic 
Mexico __ Jamaica 
China __ Other (Specify: ________ _ 

94. Which language would be most helpful for you to receive 
Metro-North written or electronically displayed information in? 
__ English __ Another language (specify) _____ _ 
__ Spanish __ No preference 

95. Which language would be most helpful for you to understand Metro-North 
announcements or to converse in with Metro-North personnel (e.g. to 
ask for travel directions)? 
__ English __ Another language (specify) _____ _ 
__ Spanish __ No preference 

96. a. What is the primary language spoken in your home? 
__ English __ Another Language (specify: _____ _, 
__ Spanish 

b. How wel l do you speak English? 
__ Very well __ Not well 

Well Not at all 

• 

About You (continued) 

97. Including yourself, how many people lived in your household in 2015? 
1 __ 3 __ 5-6 __ 9 or more 

2 4 7-8 

98. What was your approximate annual 2015 household income before truces 
and other deductions? 
__ Under $12,500 
--$12,500 - $24,999 
--$25,000 - $37,499 
--$37 ,500 - $49,999 
__ $50,000- $74,999 

__ $75,000 to $99,999 
__ $100,000 to $149,999 
__ $150,000 to $199,999 
__ $200,000 to $299,999 
___ $300,000 or more 

If you are not sa1isfied with our performance in any of the areas in 
questions 1 through 72, please explain why below. Please also include 
any other comments or service suggestions. 

Thank you for taking the time to 
complete this survey. 

If you are interested in participating in future Metro-North market research 
projects, please write your name, street address, email address and day or 
evening phone numbers below. All information will be kept confidential. 
Name: _______________________ _ 

Street: ------------------------
CityfTown Zip Code _____ _ 
E-mail Address __________________ _ 
Phone (H) ________ _ CW>-~~~~~~-
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West of Hudson QuestionnaireM
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Dear MTA Metro-North Customer: 
Thank you for riding Metro-North today. To help us find out if your recent travel 
on Metro-North has been as convenient and comfortable as we would like it to 
be, please take some time to complete this survey. Your input will allow us to 
discuss ways to improve with NJ TRANSIT. 

When you have completed the survey, please return it to our representative on 
your train today or the one who will meet this train in Hoboken Terminal or Se­
caucus Junction. If you prefer, you may mail it back to us within the next three 
days. The postage has already been paid. Please use only tape to seal it· not 
staples. 

Thank you for your time and cooperation. 

Sincerely, 

/?/c}4~ 
l / 
Joseph Giulietti 

President, MTA Metro-North Railroad 

~~ 
Randolph Glucksman Rail Commuter Council 

Chair, Metro-North 

Instructions 
In the first portion of this survey, please tell us how satisfied you have been 
with various aspects of our services over the past 12 months, beginning with 
your overall rating, then the environment of your home station and ending when 
you leave the train. 

Please circle one of the numbers in the scale that best reflects your opinion of 
our service. Circle numbers 1 or 2 if you are "very dissatisfied" with our per­
formance on a regular basis. Circle numbers 3, 4, or 5 to indicate you are gen­
erally "dissatisfied" with our service levels and delivery. Circle numbers 6, 7 or 
8 if you are generally "satisfied" with our service. Circle 9 or 10 to indicate you 
are "very satisfied" with aspects of our service. 

If you are not familiar with a particular aspec~ please circle NA. 

D 

OVER THE PAST 12 MONTHS: 

Metro-North Overall 4-n, G><S. .J' •• 

"'~· I< "'"' ~· "'6! I< How satisfied are you with: 

1. Metro-North overall 

"'~~ "'-a ~ ~·~ "<> ·u ."<>' 'b' 
12 345 678 910 NA 

2. Value for the money using the railroad 1 2 3 4 5 6 7 8 9 10 NA 

Your Home Boarding Station 
How satisfied are you with: 

3. Your home boarding station overall 

4. Directional signage to the station 

5. Personal security 

6. Cleanliness inside the station building 
(excluding restrooms) 

7. Maintenance of station 

8. Sound quality of 
audio announcements 

9. Availability of parking on weekdays 

10. Security of your car while 
parked at the station 

11. Maintenance of station and platforms 
during snow/ice events 

12. Cleanliness of platforms and 
outdoor shelters 

13. Cleanliness of the track area 
around the station 

On Trains (All time periods) 

How satisfied are you wrth: 

14. MNR train service overall 

15. On-time performance 

16. Safety from train accidents 

17. Availability of seats on trains 

18. Condition of seats on trains 

19. The temperature in the train 

20. Personal security on trains 

21 . Cleanliness of the restrooms 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

On Trains (continued) 
4· <1-J. •• .J' 
'\ I< 'V.i, "'& ~ '4, '{.;~~. "'~ ~), ~ J. 

~.,.... "I>- '<>' ·v 22. Cleanliness of !rain's Interior 
(excluding restrooms) 12 345 678 910 NA 

23. Sound quality of audio announcements 1 2 3 4 5 6 7 8 9 10 NA 

24. Train interior maintenance- lights, floors, 
windows, etc. (excluding seats) 

25. The Quiet Car Pro9ram 

12 345 678 910 NA 

12 345 678 910 NA 

Courtesy and Responsiveness of 
Railroad Employees 
How satisfied are you with: 

26. The overall courtesy and responsiveness 
of railroad employees 

27. Conductors 

28. Ticket Sellers 

29. Metro-North Telephone Information 
Center representatives (in NY: 511) 

30. MTA Police 

Train Scheduling 
How satisfied are you with: 

31. Overall train schedules 

32. The weekday AM and PM peak schedule 
to or from your home station 

33. The weekday off-peak schedule to 
and from your home station 

34. The weekend schedule to and from 
your home station 

Communication 
How satisfied are you with: 

35. Our overall communications to you 

36. Our overall communications during 
normal service conditions 

37. Our overall communications during 
~service disruptions 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

Communication during normal service conditions 

How satisfied are you with the information we give to you: 
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Communication (cont.) '\ ~ .,, \ ~~~ 
~ ~ ~~ 
" " 38. At your home boarding station 1 2 3 4 5 6 7 8 9 10 NA 

39. On board our trains 12 345 678 9 10 NA 

40. At Hol>oken Terminal 1 2 3 4 5 6 7 8 9 10 NA 

41. At Secaucus Junction 12 345 678 9 10NA 

42. At Penn Station New York 1 2 3 4 5 6 7 8 9 10 NA 

43. On the Metro-North website 
(www.mta.info) 1 2 3 4 5 6 7 8 9 10 NA 

44 .On the NJ TRANSIT website 
(www.njtransit.com) 12 345 678 9 10 NA 

45. With Metro-North's social media 
sites (Facel>ook, Twitter) 12 345 678 9 10 NA 

46. With Metro-North's automated 
phone system for schedules, 
fares, etc. (In NY: 511) 1 2 3 4 5 6 7 8 9 10 NA 

47. With Metro-North's Customer Service 
Center Representatives (In NY: 511) 1 2 3 4 5 6 7 8 9 10 NA 

48. With NJ TRANSIT's automated phone 
system for schedules, fares, etc. 
(973·275·5555) 1 2 3 4 5 6 7 8 9 10 NA 

49 .With NJ TRANSIT's Travel Information 
Center Representatives (973·275·5555) 1 2 3 4 5 6 7 8 9 10 NA 

50. Which method do you use most frequently 
to get information about Metro-North service? 

NJTWebsite 
Social Media 

MNR Website 
Seat Notice 
News Media illher. _________ _ 

Communication during unplanned service disruptions 

How satisfied are you with the information we give you 
about the length and cause of the delay : 

51 . At your home boarding station 

52. On l>oard our trains 

53. At Hol>oken Terminal 

54. At Secaucus Junction 

55. At Penn Station New York 

56. In the "Service Status" box on the 
Metro-North website (www.mta.info) 

• 

1 2 3 4 5 6 7 8 9 10 NA 

12 345 678 9 10 NA 

12 345 678 9 10 NA 

1 2 3 4 5 6 7 8 9 10 NA 

1 2 3 4 5 6 7 8 9 10 NA 

1 2 3 4 5 6 7 8 9 10 NA 

Communication (cont.) ' \~ ~ ~ 
~~ ' -~~,, ~~~ 

57. With Metro-North's automated phone 
system for schedules, fares, etc. 
(lnNY: 511) 12 345 678 910 NA 

58. With Metro-North's Customer Service 
Center Representatives On NY: 511) 1 2 3 4 5 6 7 8 910 NA 

59. On the NJ TRANSIT website 
(www.njtransit.com) 1 2 3 4 5 6 7 8 9 10 NA 

60. With NJ TRANSIT's automated phone 
system for schedules, fares, etc. 
(973·275·5555) 1 2 3 4 5 6 7 8 910 NA 

61. With NJ TRANSIT'S Telephone Information 
Center Representatives 
(973·275-5555) 1 2 3 4 5 6 7 8 910 NA 

Hoboken Terminal 
How satisfied are you with: 

62. Hoboken Terminal overall 1 2 3 4 5 6 7 8 910 NA 

63. Personal security in Hoboken Terminal 1 2 3 4 5 6 7 8 9 1 O NA 

64. Have you used any of the restrooms in Hol>oken Terminal 
during the past 12 months? 

_ Yes (continue) _ No (Go to 0.67) 

65. Cleanliness of restrooms 

66. Physical condition of the restroom 

67. Cleanliness of the terminal 
(excluding restrooms) 

Secaucus Junction 
How satisfied are you with: 

68. Secaucus Junction overall 
69. Personal security in Secaucus Junction 

About Your Trip 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 

12 345 678 910 NA 
12 345 678 910 NA 

70. a. At what station did you board this train today? (Please Print) 

b. Is this your home boarding station? 
Yes __ No 

c. If no, please print your home boarding station . 

About Your Trip (cont.) 
71. a. How do you usually travel to your home station? 

__ Dropped off at station __ Taxi 
_Drive and park _Walk 
__ CarpooVVanpool __ Bicycle 
__ Public Bus (Route No. __ Operator: ____ _, 
_ Other (Please specify) _______ _ 

b.lf you usually drive and park at your home station or are a passenger 
in a carpool or vanpool which parks at the station, did you access the 
station the same way a year ago? 

Yes (Please go to 0. 72) 
No (Continue) 

c. What is the main reason you changed the way you travel to your 
home station? 
__ Using a different home station than a year ago 
__ Did not have an available vehicle a year ago 
__ Reduced parking fees at the station 
_Other (Please specify) ___________ _ 

72. How frequently do you travel on Metro-North? 
_ 6· 7 days per week 
_ 5 days per week 
_ 1 - 2 days per week 
_ 3 - 4 days per week 
_ 1- 2daysamonth 
_illher (Specify frequency) 

73. a. What type of ticket are you using today? 
_Monthly _Weekly _10Trip 
_ One Way _ Round Trip 

b. Where did you purchase this ticket? 

_ ncket Vending Machine _ Mail & Ride 
Ticket Window _ Onboard the Train 
On a Mobile Device _WebTicket 

_ illher (Please Specify):--------

74. At which station will you end this trip today? 
Hoboken Terminal _ Secaucus Junction 

_ Other (Specify), _________ _ 

I&' 
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About Your Trip (cont> 
75. When you leave the train, how w ill you get to your final destination? 

__ NYC subway or bus __ Walk 
__ Ferry to midtown Manhattan __ PATH 
__ Ferry to downtown Manhattan __ Bicyde 
__ Other (specify) _____________ _ 

76. (MANHATTAN-BOUND CUSTOMERS ONLY) Which of the following areas of 
Manhattan will be your final destination today? 

Above 60th Street 
__ 34th-60th Streets, 5th Avenue and EAST 

34th-6Uth Streets WEST ot 5tll Avenue 
14th- 33rd Streets 
Canal Street to 13th Street 
Below Canal Street 

77. What is the zip code of your final destination today? 

About You 
78. Which of the following categories includes your age? 

__ Under 18 years old 
__ 18-24 years old 
__ 25-34 years old 
__ 35- 44 years old 
__ 45-54 years old 
__ 55-64 years old 
__ 65 years old or more 

79. Are you: __ Male Female 

80. a. How long have you been riding Metro-North? 
___ Less than one year 
___ 1 - 3 years 
___ 3 - 5 years 
___ 5 - 10 years 
___ 10 years or more 

b.lf you have been riding for less than a year, please tell us the main 
reason you began to use the rai lroad. 

Just moved to the area 
__ Changed jobs 
__ Reduced parking fees at the station made it more affordable 
__ Other (Please specify) ________________ _ 

81 . What is your home zip code? ____ _ 

• 

About You (cont) 
82. In which county do you reside? 

__ Orange 
Rockland 

__ Other (Specify: ________ _, 

Metro-North is required by the Federal Transit Administration to ask 
Questions 83-91 in order to retain federal funding for the railroad 

83. Are you: 
White 
Black or African American 
American Indian or Alaska Native 
Native Hawaiian and Other Pacific Islanders 
Asian 

__ Other (Specify: ________ _, 

84. Are you of Hispanic origin? Yes 

85. In which country were you born? 

No 

United States __ Other (Specify: ________ _, 

86. In which country or countries were your parents/ancestors born? 

United States __ Dominican Republic 
Mexico __ Jamaica 
China __ Other (Specify: ________ _ 

87. Which language would be most helpful for you to receive Metro-North 
written or electronically displayed information in? 
__ English __ Another language (specify) _____ _ 
__ Spanish __ No preference 

88. Which language would be most helpful for you to understand Metro­
North announcements (or to converse in w ith railroad personnel e.g. t o 
ask for travel directions)? 
__ English __ Another language (specify) _____ _ 
__ Spanish __ No preference 

89 a. What is the primary language spoken in your home? 
__ English __ Another language (specify: ____ ___, 
__ Spanish 

b.How well do you speak English? 
__ Very well __ Not well 
___ Well Not at all 
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D 

90. Including yourself, how many people lived in your household in 2015? 
1 __ 3 __ 5-6 __ 9ormore 
2 4 7-8 

91. What was your approximate annual 2015 household income before taxes 
and other deductions? 
__ Under $12,500 
--$12,500 - $24,999 
__ $25,000 - $37,499 
--$37,500 - $49,999 
--$50,000 - $7 4,999 

__ $75,000 to $99,999 
__ $100,000 to S1 49,999 
__ $150,000 to S199,999 
__ $200,000 to 299,999 
__ $300,000 or more 

If you are not satisfied with our performance in any of the areas in 
questions 1 through 69, please explain why below. Please also 
include any other comments or service suggestions. 

If you are interested in participating in future Metro-North market research 
projects, please write your name, street address, email adress and day or 
evening phone numbers below. All information will be kept confidential. 

Name: _________________ _ 

Street _________________ _ 

City/Town Zip Code ___ _ 

E-mail Address _______________ _ 

Phone (H) CN} _______ _ 

Thank you for taking the time to 
complete this survey. 
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I. INTRODUCTION 

 
Metro-North Railroad has made significant progress in improving safety, service and reliability system-
wide with the renewed focus on safety as a critical core value.  Management and capital strategic 
initiatives have played an important role in these achievements across all elements of the Railroad but 
there is still work to be done.  To facilitate these efforts and provide a framework for continual 
improvement, Metro-North began a company-wide, inclusive, collaborative and comprehensive effort 
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to develop a 5 year Strategic Plan for the Railroad.  In June 2016, Metro-North Railroad launched its 
2016-2020 Strategic Plan entitled “Our Railroad, Our Vision, Our Future”.  Goals and objectives for 
the plan were guided by feedback and suggestions from employees across the railroad.  The plan is 
designed with flexibility to respond to changes that could affect operations, employees and 
communities, allowing for a dynamic process to integrate suggestions and changing conditions and/or 
technologies. Shared ownership of the Strategic Plan reinforces a sense of focus, unified purpose and 
pride at Metro-North.   
 
Metro-North’s Mission is “To be a safe, reliable and efficient railroad providing regional mobility and 
excellent service to our customers.”  Our Vision is “Over the next five years, through an engaged and 
empowered workforce, Metro-North Railroad will provide superior customer service by setting the 
standard for safety, reliability and innovation”. Our Plan establishes three Strategic Priorities: Our 
People, Our Customers and Our Infrastructure.  Driven by Safety, Integrity and Innovation, these 
three priority areas help define our objectives, providing a roadmap for successfully realizing Metro-
North’s Vision and achieving its Mission.  Specific initiatives - actions and projects - that support the 
goals and objectives will change over time keeping the Strategic Plan dynamic and relevant. Metro-
North will measure success through key performance indicators (KPI) on an on-going basis and 
communicate with employees and customers as to our progress.  Operating and capital investments, 
as well as ongoing planning efforts, will align and support Strategic Plan priorities.     
  
In May 2016 the $27 billion 2015-2019 MTA Capital Program received final approval from the Capital 
Plan Review Board. Metro-North’s Capital Plan addresses critical priority projects and demonstrates 
the agency’s ongoing commitment to promoting a culture of safety while maintaining and enhancing 
reliability and customer service. These investments will fund the most essential components - rolling 
stock, stations, track, communications, signals, power, and shops and yards. More than 80 percent of 
Metro-North’s program is slated for projects that continue to bring assets to a state of good repair or 
protect investments that have already been made, including continued replacement of the Harmon 
Shop electric repair facility and the start of the M-3 fleet replacement. Metro-North’s program also 
includes targeted service improvements such as better customer information technology to provide 
real-time train information at stations, and investments that support the MTA’s New Fare Payment 
System Initiative. The 2015-2019 Capital Program will also allow Metro-North to complete the 
installation of the Positive Train Control (PTC) system. Planning work in the 2015-2019 Capital 
Program will also include the preparatory work to define the requirements and begin design for a new 
Operations Control Center to be constructed outside of New York City. 

 
Looking to the future, Metro-North will begin planning and design efforts in the 2015-2019 Capital 
Program to improve capacity on the Port Jervis Line west of the Hudson River.  Penn Station Access 
will also open a new link for Metro-North’s New Haven Line trains directly into Penn Station, New 
York (PSNY), constructing four new passenger stations in the Bronx, along with new interlockings 
and other infrastructure along Amtrak’s Hell Gate Line necessary to operate this service.   
 
Metro-North Railroad enjoyed significant increases in customer satisfaction among all major 
categories compared to the 2015 survey results. The survey was conducted in May and June 
2016. 
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The customer rating for Overall Satisfaction with Metro-North climbed to 90%, up 7 points 
from the prior year and 17 points since 2014. The rating for Metro-North Train Service Overall 
satisfied 89% of customers, 6 points higher than in 2015.  In the category of Overall Train 
Schedules, satisfaction rose to 86% compared to 81% in 2015. 
 
On-Time Performance, a key driver of customer satisfaction, improved by 6 points in 2016 to 
80% satisfied, reflective of an improvement in service reliability. Overall communication saw a 
2-point rise in 2016, with a customer rating of 86%. Customers continue to be highly satisfied 
with our employees, as indicated by the rating for Courtesy and Responsiveness of Employees, 
which received a 95% satisfaction rating in 2016. More than half of all customers (51%) were 
very satisfied with employee courtesy and responsiveness in 2016. Customers also continue to 
rate Grand Central Terminal highly as well, with 96% satisfied and 50% very satisfied. Customer 
satisfaction with the railroad among New Haven Line customers rose 11 points to 87% satisfied 
and represents a 28 point improvement over 2014. Their counterparts on the Hudson and 
Harlem Lines remain highly favorable, both at 92% satisfied, up 3 points from 2015.  Reverse 
Peak customer satisfaction was up 11 points in 2016 to 94% satisfied. West-of-Hudson 
satisfaction among AM Peak customers saw its satisfaction rating gain a point from the previous 
year to 83% satisfied. As Metro-North continues to implement all plans and strategies, it is 
anticipated that satisfaction will continue to improve. 
 

II. MANAGEMENT INITIATIVES 
 
SAFETY  
The following is a summary status of on-going safety initiatives: 

ACTIONS  STATUS 

NTSB/FRA/MTA 
Recommendations 

All recommendations have been accepted and we are coordinating with the 
other MTA agencies to ensure best practices are shared. 
 
MTA Audit Service has provided their subject audit report concerning the 
NTSB recommendations. They deemed our responses as adequate and 
timely, with eleven recommendations still outstanding. Those remaining are 
being implemented and we are progressing them to completion. 

Speed 
Compliance Program 

During 2016, 524 radar observations, 101 event recorder reviews, and 69 
banner tests were performed. The speed compliance program had 220 
trains put through it with no decertification events. There was one (1) 
reinstruction for speeding documented through ETS failure. 

Obstructive Sleep 
Apnea Pilot 

Metro-North successfully completed the screening of all 434 locomotive 
Engineers, of which, approximately 115 employees were referred for further 
testing. Approximately 51 employees were diagnosed and are currently 
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receiving monitored treatment. The Obstructive Sleep Apnea program is 
currently being expanded to include conductors.   

Confidential Close 
Call Reporting 
System (C3RS) 

An industry-leading initiative, C3RS, is designed to encourage employees to 
report any potential safety hazard or breach of procedures that they may 
observe by providing them with a convenient, non-confrontational and 
anonymous method to do so. It is a partnership between the National 
Aeronautics and Space Administration (NASA), the Federal Railroad 
Administration (FRA), in conjunction with Metro-North and its labor 
organizations. Metro-North is the first commuter railroad to fully 
implement the system with its operations workforce, system-wide. The 
Transportation Department went live in April 2015. The Engineering and 
Mechanical Departments went live on April 18, 2016. 1,391 cases received, 
and 1,061 reviewed since inception of the program.  

Rolling Stock 
Cameras 
Forward, Cab, 
Passenger 

Contract awarded in March 2015 to provide audio and video recorders that 
meet or exceed the NTSB recommendations. Prototype installation of crash 
and fire-protected inward and outward-facing audio and image recorders in 
all controlling operating cabs and operating compartments began in August 
2016 with production installations beginning in 2Q 2017 and will continue  
through the end of 2018. The devices are capable of providing recordings 
to verify that train crew actions are in accordance with rules and procedures. 
They will have a minimum 12-hour continuous recording capability with 
recordings that are easily accessible for review. The on-board cameras will 
assist the railroad in accident/incident investigation and be used by 
management in carrying out efficiency testing and system wide performance 
monitoring programs.   

 
Additional safety initiatives have begun: 
 The Federal Railroad Administration (FRA) has awarded $5 million to New York State 

Department of Transportation, as part of a $25 million nationwide grant package to upgrade the 
safety at grade crossings. The grant focused on increased safety at railroad crossings, train stations, 
and tracks across the country.  Metro-North work includes the following: 
o $1.34 million to add highway traffic signal preemption to seven grade crossings on Metro-

North’s Harlem and Port Jervis Lines in New York to activate the traffic signals at seven (7) 
intersections and allow queued traffic to exit onto the highway prior to the activation of the 
railroad grade crossing warning systems.  

o $1.90 million to fund installing upgrades to three grade crossings to mitigate hazardous 
conditions between highway and rail traffic. The Metro-North Railroad project includes 
upgrading the roadway, pavement markings, and signage at a heavily used grade crossing in 
North White Plains.  

o $1.91 million to install video surveillance systems to record grade crossing movements at 43 
identified grade crossings within Metro‐North territory in New York to investigate specific 
incidents and analyze crossing/traffic operations for targeted modifications to improve safety.  
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 Metro-North received the highest safety award from the American Public Transportation 
Association (APTA) in 2016. The commendation, known as the Gold Award for Safety, was given 
to Metro-North for developing a state-of-the art employee protection system that other railroads 
could consider replicating. The system, known as the Enhanced Employee Protection System 
(EEPS), was implemented in 2014. It adds a layer of protection for employees who work along 
and near railroad tracks, further enhancing the railroad’s efforts to safeguard against worker 
injuries and fatalities. 

 
o EEPS is a technology-based system created by Metro-North that allows the Supervisor in 

charge of a work site to prevent trains from entering a given stretch of track by receiving 
confirmation that protection is in place along with a random, confidential "Release Code" via 
a smartphone or pager. Trains are blocked from entering that section of track. When it is time 
for the track to be returned to service, the confidential "Release Code" must be communicated 
to the Rail Traffic Controller before the system allows the protection to be removed. 

 
 In June 2016, MTA and MTA Police officials opened an innovative Canine Training Facility 

in Stormville, New York.  The 72-acre campus houses nine indoor-scenario training areas and 
multiple outdoor training fields and obstacle courses and areas with cars, buses, platforms and 
even a decommissioned train, classrooms, twenty-four kennels, a veterinary room with medical 
kennels, and administrative offices. The outdoor and indoor training grounds provide the MTA 
Police with an unlimited number of scenarios to teach, drill and test the dogs. 

 
The MTAPD has the largest mass-transit canine explosives detection force in the country, with 
approximately 50 dogs in service at any time. Last year, the canine teams responded to over 26,000 
requests for assistance, and inspected and cleared 2,748 unattended packages. 

 
 
INFRASTRUCTURE REHABILITATION 
Metro-North has continued the extensive system-wide track reconstruction effort that has rebuilt 
miles of the railroad in the last three years, delivering smoother, safer and more reliable service to 
customers.  During this time, Metro-North has replaced 117,959 ties, laid 25.1 miles of continuous 
welded rail, rebuilt 125 switches, renewed and/or upgraded 50 railroad crossings, and performed 4,835 
welds on joints that connect rails with one another. 
 
In addition to visual track inspections, which are conducted twice a week by inspectors who are 
positioned on the tracks being inspected, the track reconstruction and renewal efforts have been 
guided by an industry-leading spectrum of detailed track inspections, which can detect issues not seen 
by visual inspection. The range of high-tech inspections include: 
 Track Geometry: To measure a variety of geometric parameters of track, including the position, 

curvature, alignment, smoothness, and the cross level of the two running rails, track geometry cars 
operated by the Federal Railroad Administration (FRA) and Mermec are utilized. The cars use a 
variety of sensors, measuring systems, and data management systems to create a profile of the 
track being inspected. 
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 Internal Metal Defects and Fatigue: To detect flaws, defects and metal fatigue inside the steel 

running rails that trains roll over, Metro-North utilizes Sperry Rail Service, which operates a 
specialized car over rails and measures them with ultrasonic and induction test equipment. 

 Mismatched Joint Bars: To identify any instances where the end of a rail does not match up 
precisely with the beginning of the following rail, Metro-North has used Georgetown Rail 
Equipment Company’s Aurora System, which makes rail measurements of joint bars that are 
accurate to within two-hundredths of an inch. 

 New Equipment:  Metro-North has purchased and installed Automated Geometry Inspection 
Equipment on three of our revenue train cars so that continuous track geometry measurements 
will be made as trains carry passengers around the system.  This equipment is in test mode and is 
expected to be fully functional in mid-2017.  In addition, Metro-North is in the midst of the 
purchase of a state-of-the-art self-propelled track geometry car that will be on line in 2018 
providing the ability to conduct tests at any time system wide.   

 
STATION REHABILIATION PROGRAM (formerly the Station Enhancement Program) 
The Station Rehabilitation Program continued for the seventh year in 2016. The program provides a 
cyclical approach to address all station elements and reduce future ongoing maintenance costs. Work 
includes painting all structures, changing recycling bins, replacing Customer Information & Passenger 
Information Displays, replacement of all signage at station (Directional & Station ID Signs), full 
replacement of protective film on glass windows (on shelters & overpasses) that prevent scratches 
from ruining the glass, cleaning the station right-of-way (track),  repairing damaged edge boards, 
installation of bird netting (as needed), replacing concrete benches with more comfortable wire ones, 
repair of tactile warning strip, fixing shelter heaters, installing energy-efficient lighting, and power 
washing all station exterior surfaces, windows and overpasses. In 2016, Metro-North addressed the 
following stations with the Rehabilitation Program: 
Harlem Line 
 Patterson 
 Pawling 
 Harlem Valley-Wingdale 
 Dover Plains 
 Tenmile River 
 Wassaic 
 Bronxville (painting deferred until 2017) 
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CUSTOMER SERVICE IMPROVEMENTS  
Metro-North Customer Service accomplishments and initiatives included:  
 Real-time Cellular LCD: 

o Monitors/Kiosks installed at an additional eight stations which utilize the in-house 
developed Train Time System to display the next nine trains at each station with real-
time status, track information and stops for each train. 

 Train Time Mobile App: 
o The Train Time Mobile App for Smartphones provides customers with scheduled train 

departure and arrival information, track information, real-time train status, service alerts, 
and service advisories.  The app also has info on stations, fares, and connecting services. 
 

MOBILE TICKETING (ETIX)  
Project to implement a new ticketing system for Metro-North and LIRR, giving railroad 
customers the ability to purchase and display digital tickets using their mobile devices. 
 Phased rollout of mobile ticketing began in June 2016 and was completed August 2016 

o A pilot to include railroad customers with joint tickets who also ride the subways to pay 
their fares using a single mobile app and a single transit account is currently under design.  
Pilot testing anticipated in 2017 

o Since inception of the app, a total of over 1.5 million tickets have been sold on Metro-
North generating over $47 million in sales for Metro-North   

 
STATION NET LEASING PROGRAM  
To reduce railroad costs for station building operations and maintenance and to increase non-fare 
revenue system-wide, efforts are continuing to net lease stations.  Current status of the Net-Leasing 
program is:  
 Peekskill: Lease with Stazione PKSL LLC (formerly Hudson Hospitality Group).  Lease was 

executed in January.  Tenant intends to operate as a Taste New York location pending approval 
by NYS Department of Agriculture and Markets. If approval is not received they would proceed 
with a similar concept featuring local products.  The waiting room area will include a tourist 
welcome center, which will be run by the Hudson Valley Chamber of Commerce. 

 Tarrytown: RFP will be issued in the 1st quarter of 2017.   
 Crestwood: There has been no leasing activity at this location. Metro-North is evaluating how to 

handle environmental issues within the building.  The Village of Tuckahoe has express interest in 
leasing the building to house their local historical society.   

 Bedford Hills: MTARE provided a draft lease to Town of Bedford for municipal use.   
 Bronxville:  RFP issued, proposer identified but subsequently withdrew their proposal.     
 Poughkeepsie: RFP issued and one response was received (a juice bar/bicycle rentals).    

 
 
TRANSIT ORIENTED DEVELOPMENT (TOD) 
Metro-North continues to work with relevant parties such as local communities and developers to 
encourage TOD even at stations where we have limited or no property.  Coordination of investments 
and operations with local communities who plan and implement TODs benefit Metro-North, as the 
proximity of these projects to our service promote increased rail ridership.  
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Harrison TOD 
 Metro-North’s first Railroad led TOD primarily on Railroad controlled land was approved in 2014 

by the MTA Board and will incorporate residential, retail and expanded parking adjacent to the 
Harrison station.  

 Approval for MTA Real Estate to enter into a Joint Development Agreement was approved by 
the MTA Board and executed with AvalonBay Communities, Inc. (the developer) in March 2015. 

 The Concept design was approved by the Town/Village of Harrison and Metro-North in late 
2015. 

 In December 2015 the developer submitted the Petition for Rezoning to the Town/Village of 
Harrison, initiating the SEQRA and land use approval process.  

 Metro-North is continuing negotiations of the Land Disposition and Development Agreement 
(LDDA).  

 Metro-North recently received 30% design documents from the developer.   
 
Poughkeepsie TOD 
 Metro-North is in discussions with the City of Poughkeepsie and Dutchess County regarding a 

potential TOD in the Station area using properties controlled by Metro-North and the City of 
Poughkeepsie. 

 An MOU which outlines the parameters under which the Railroad and the City need to work  
toward the issuance of a Request for Expressions of Interest (RFEI) has been executed by Metro-
North, the City of Poughkeepsie and Dutchess County as a technical advisor.  

 The RFEI is currently being drafted with targeted issuance by MTA Real Estate in 2017. The 
second step for any potential redevelopment of the area would involve an RFP process. 

 Any property disposition would be subject to the Public Authorities Law and MTA Board 
approval. 

 
Tarrytown TOD 
 The Village of Tarrytown has been conducting a planning study for an area that is roughly centered 

around the Metro-North Tarrytown Station. The Village is building upon local developments and 
the recent Metro-North capital investments at and adjacent to the station to improve circulation 
around and access to the station, while providing better connections between the station and its 
downtown.   

 Metro-North and MTA Real Estate continue to work with the Village to coordinate any traffic 
and station area improvements associated with its plans and future development proposals. 

 
White Plains Transit District Strategic Plan 
Metro-North is working with other stakeholders on the White Plains Transit District Strategic Plan. The 
Plan presents a set of steps to capture the opportunity for creating an integrated regional transportation 
hub where commuter rail, local and regional bus, taxis and shuttles riders can make efficient connections 
between White Plains and New York City, Yonkers, New Rochelle, Stamford, CT, and other local 
activity nodes. 
 
New bus rapid transit (BRT) service (the Lower Hudson Transit Link (LHTL) is being planned to ease 
travel between Westchester and Rockland Counties and is anticipated to open in conjunction with the 
opening of the New New York Bridge. This will further integrate White Plains into the region’s transit 
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network. The Plan also builds on this opportunity and extends the energy of a new transit center along 
important corridors to the heart of downtown along Mamaroneck Avenue. Moreover, the Plan identifies 
a strategic set of short- and long-term investments that leverage and build upon early action for 
redeveloping and can transform the area around the White Plains Metro-North station and Westchester 
County Bee-Line bus station into a multimodal, active, pedestrian-oriented gateway to the downtown. 
 
The City of White Plains held the final public meeting in December 2016.  Metro-North will continue 
to coordinate our proposed Station Enhancement improvements at the White Plains Station with the 
City of White Plains station area redevelopment efforts.   
 
Mount Vernon West 
MTA Real Estate and Metro-North met with owner of the former station building regarding his 
redevelopment plans.  The building’s owner is also developing two other high rise apartment buildings 
within walking distance of station. MTA Real Estate requested information from the developer primarily 
regarding how any new development would impact the pedestrian access to and circulation around the 
station as well as Metro-North’s ongoing needs at the station. 
  
Nanuet TOD 
Under a “Cleaner, Greener Communities” grant from the New York State Energy Research and 
Development Authority, Metro-North is working with the Town of Clarkstown Planning Department 
and other stakeholders on plans to redevelop Nanuet into a mixed-use, Transit Oriented neighborhood 
centered on a new multi-modal transit station..  Within the Nanuet Hamlet Center, which is home to 
the Town’s only commuter rail station, new zoning will be developed to better reflect and reinforce the 
traditional main street layout of the area and provide the opportunity for mixed-use development and a 
variety of housing options for residents seeking to live near, and utilize, the rail stop.  The document will 
detail targeted strategies to address major issues confronting the Town, and establish an individualized 
implementation plan that will assist Clarkstown in pursing funding for specific projects, including the 
Nanuet Hamlet Center TOD, over the next five years.   Metro-North is a member of the Advisory 
Committee, and an active participant in the Study and has provided supporting information to be used 
as study input. 
  
East Harlem Zoning Study 
 New York City’s Department of City Planning is preparing The East Harlem Neighborhood 

Planning study. The project aims to examine key land use and zoning issues in the neighborhood, 
but also take a broader; more comprehensive look at current and future community needs to 
identify a wide range of strategies and investments for East Harlem’s growth and vitality. More 
specifically, the East Harlem study examines the East Harlem neighborhood located in Manhattan 
Community District 11, a vibrant community that is the focus of significant investments in health, 
transit, and streetscape infrastructure.  

 Metro-North’s Harlem-125th Street Station is a major transportation hub for the area and the Park 
Avenue Viaduct traverses along the western portion of the study area. 

 New York City Department of City Planning is investigating opportunities to ‘activate’ the areas 
under the Viaduct as part of any zoning/planning actions. 

  
Harriman TOD 
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 In 2008, following a comprehensive planning process involving numerous stakeholders in the 
community, the Village of Woodbury implemented the adoption of its Comprehensive Plan for 
transit-oriented development which sets forth a series of zoning and development standards which 
apply to the area at and around Railroad property. 

 The adjacent property owner at Harriman Station has submitted conceptual plans to the Village 
of Woodbury for a multi-use Transit Village type of development called “The Gardens at 
Harriman Station”.  Furtherance of this project would potentially require a property disposition, 
which would be subject to a competitive RFP under the Public Authorities Law and MTA Board 
approval. 

 
Port Chester TOD 
 Metro-North has held discussions with the Director of Planning for Port Chester, where there is 

a great deal of interest in potential projects around the Metro-North Port Chester Station; nothing 
has developed beyond the discussion phase.  

 The Village hired RBA consultants and commenced a Mobility Study of its downtown (including 
Station area) and Metro-North submitted supporting information. 

 
Brewster 
 In August 2016, the Village of Brewster adopted their Urban Renewal Plan 
 Covington has been chosen as the master developer. 
 Urban renewal plans include “Envision Brewster” which is a multi-use development within 

walking distance of the Brewster station. 
 Metro-North will continue to work with Putnam County and the developer to provide relevant 

support for the Village’s efforts. 
 
 
STATION AREA ACCESS AND PARKING INITIATIVES 
 
North White Plains Parking Garage 
The North White Plains garage was in its first full year of operation in 2016.  Opened in October 
2015, this newly constructed 500 space parking garage located along Haarlem Avenue has been a 
complete success.  With occupancy rates around 90% daily, all permits available for the garage were 
sold within the first 6 months of opening and a permit waitlist needed to be established. In addition, 
as a customer service, 8 Electric Vehicle Charging (EVC) stations were installed in the garage. 
Generally on a daily bases all these spaces dedicated for use by electric vehicle are occupied with the 
owners opting to charge their vehicles while they are parked in the garage. 
 
Purdy’s / Croton Falls Station Areas 
 Metro-North completed a study evaluating alternatives to resolve the commuter parking shortage 

in the area which has resulted in up to 250 vehicles parking on roadway shoulders along NYS RT 
116 adjacent to Purdy’s Station and Croton Falls Road and RT 202 near the Croton Falls Station. 
Stakeholders in the process include the Towns of North Salem and Somers; New York State 
Department of Transportation (NYSDOT) Region 8; and the New York City Department of 
Environmental Protection. 
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 Metro-North is planning to proceed with purchase of property and construction of up to 450 
surface parking spaces near Croton Falls Station; area stakeholders have been briefed.   

 Assuming successful negotiations, a request for MTA Board approval is anticipated in 2017 for 
the purchase of property to proceed with the project.  
  

West of Hudson Parking 
Metro-North reduced the cost of annual parking at all West-of-Hudson stations from $235 to $20, a 
91% price reduction, resulting in a savings for commuters of over $215 per year. Daily meter parking 
fees were also permanently reduced by 55% from $2.75 a day to $1.25 a day.  
 
Metro-North has experienced a 63% increase in the number of customers taking advantage of the 
discounted parking since it was introduced as a pilot program in 2014. The railroad has 3,766 permit 
spaces and 995 daily meter spaces at six stations on the Port Jervis Line and three stations on the 
Pascack Valley Line. Permits are available at all stations.  
 
RAIL TRAIL INITIATIVES 
Metro-North continues to work with New York State Parks, local municipalities and trail advocate 
groups to support their efforts to build rail trails at select locations throughout Metro-North service 
territory, while safeguarding rail operations.  Active projects include: 
 The Empire State Trail: On January 10, 2017, as part of his 2017 State of the State Address, 

Governor Cuomo announced a new initiative to complete the Hudson River Valley Greenway 
and Erie Canalway trails by 2020 to create the Empire State Trail, the largest state multi-use trail 
network in the nation. The proposed trail includes a segment of Metro-North’s Beacon Line 
connecting the existing Putnam Trailway near Brewster with the Dutchess Rail Trail Park near 
Hopewell Junction.  Metro-North will work with Putnam and Dutchess Counties on the design 
and construction of the trail, preserving the future potential for rail operation on the line.  Once 
completed, it is expected that Putnam and Dutchess Counties will operate and maintain this 
section of the trail. 
 
Beacon Line RFEI:  Prior to Governor Cuomo’s announcement, the Metropolitan 
Transportation Authority and Metro-North issued an RFEI to gauge the interest and concepts for 
how to better utilize Metro-North’s Beacon Line.  This Line connects Metro-North’s Hudson 
Line at Beacon with the Harlem Line north of Southeast.  Currently the line is not used for 
passenger service.  In 2016, MTA Real Estate and Metro-North issued the RFEI to seek ideas that 
would help preserve the line for current or future rail operation, limit Metro-North’s ongoing 
maintenance and upkeep costs of the line, support economic development and public use, and 
generate revenue for Metro-North.  While the responses are under review, the Empire State Trail 
will be constructed first, preserving future opportunities for rail service/opportunities on the 
Beacon Line.   
 

 Hudson Highland Fjord Trail - Breakneck Connector:  Proposed by Scenic Hudson, the 
Hudson Highland Fjord Trail is a 7-mile shared use trail from Cold Spring to Beacon. In 2015, 
Scenic Hudson, with local municipalities, completed a Preliminary Draft Master Plan, identifying 
a preferred trail route on a segment-by-segment basis.  The Breakneck Connector segment in the 
area of Metro-North’s Breakneck Ridge Station was determined to have independent utility and 
thus has proceeded as a separate project (conceived by Metro-North) which will address specific 
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safety concerns related to high pedestrian volumes, inadequate parking, and high traffic speeds on 
Route 9D.  The trail will be built primarily on Metro-North property and will include fencing to 
safely separate users from rail operations, as well as platform improvements at the Breakneck 
Ridge Station.  Construction is anticipated to begin in 2017. 
 

 Bronx Greenway Trail Feasibility Study: In 1st Quarter 2016, State Senator Klein secured a 
$250,000 state grant for Metro-North to conduct a feasibility study at the request of the local 
Community Board to determine whether a trail could be built in the approximately three mile 
stretch along the Hudson Line from an area north of the Spuyten Duyvil Station to the Ludlow 
Station.  Metro-North awarded a consultant contract and kicked off the study in 4th Quarter 2016.  
The study will assess opportunities and challenges in this congested segment of the system, 
evaluating the feasibility of trail route alternatives by segments.  Considerations include safety, rail 
operations, trail access constraints, resiliency and storm surge, constructability and maintainability.  
Study completion is anticipated in the Fall 2017. 

 
 
CONNECTING SERVICES: 
Bronx County  
Hudson Rail Link 
 Operation of the Hudson Rail Link was transitioned to SNT Bus/Consolidated Bus Transit, 

Inc., which was awarded a contract valid for up to 10 years (June 2026).   
 Four new buses were received and placed into Hudson Rail Link service.  Two old buses 

were retired.   
 

Rockland County 
Haverstraw-Ossining Ferry 
 A funding plan was finalized in December 2016 to continue ferry operations using a mix of 

Federal funds provided by NYSDOT, Metro-North federally allocated monies, and Metro-
North operating budget funds through 2018. 

 A project to reconstruct the Haverstraw ferry dock is scheduled for 2017 pending the 
issuance of required state and Federal permits.   
 

Tappan Zee Express 
 To help improve transit access to Metro-North services from Rockland County, and free 

local transit funds for use within Rockland County, Metro-North agreed to provide funding 
for an expansion of Tappan Zee Express service on Saturdays, and the institution of Sunday 
Tappan Zee Express service.  Both of these initiatives will become effective in the first 
quarter of 2017. 

 
Orange County 
Newburgh-Beacon Ferry 
 A funding plan was finalized in December 2016 to continue ferry operations using a mix of 

Federal funds provided by NYSDOT, Metro-North federally allocated monies, and Metro-
North operating budget funds through 2018. 
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 A new lease extension for the Newburgh Ferry Terminal and Parking Facility, good through 
December, 2018 was negotiated with the City of Newburgh and the new property owner. 

 Preliminary design on a replacement for the Beacon ferry dock continued.   A construction 
completion date has not yet been determined, nor has funding been identified for this 
project, though two grant applications were filed. 

 
 
ENTERPRISE ASSET MANAGEMENT  
Each of the MTA agencies continues to invest in an Enterprise Asset Management (EAM) system, 
which includes substantial investments in both business and technology.  During 2016, progress was 
made finalizing the procurements of Metro North’s interim EAM solution, and associated consultancy 
support.    
 
As part of the interim (and long term) efforts,  Metro-North undertook Business Process Re-
engineering for both the MoW and MoE Trouble Ticket environments and created multiple cross 
agency asset hierarchies.  This provided a foundation for which to develop best practices, and which 
will instill a more controlled approach to Trouble Ticket management, while assisting Metro-North to 
promote a proactive monitoring and maintenance approach for full lifecycle asset management.  
 
During 2016, Metro-North developed a full delivery plan for the design, configuration and delivery of 
the interim solution.   The first two areas to be delivered are Signals and Track, with asset registration 
being developed for Signals.  The first Signals module was delivered to The Trouble Ticket 
Department during fall 2016.  Signals Asset registration leverages GPS enabled mobile asset 
registration to capture the physical location of assets in the field.   
 
Significant work was also been undertaken in creating several testbed mobile applications for the 
collection of signals inspection data.  Work continues with these to identify an integration path 
between the Enterprise Asset Management software and the mobile solution.  
 
GEOGRAPHIC INFORMATION SYSTEM    
A Geographic Information System (GIS) is a mapping and planning tool used to visually represent 
data with regard to its location. Metro-North Railroad deployed its first Enterprise GIS software in 
2014, developing and distributing a uniform set of web mapping viewers designed for all employees, 
creating a company-wide Office of GIS Coordination and promulgating GIS policies and standards. 
Current advances have enabled the rollout of mobile device accessibility, allowing field forces to 
reference and share information without printing out hardcopy maps, calling into the office or being 
at a desk.  GIS will be a critical tool to support the organization of Enterprise Asset Management data. 
 
The GIS Concept of Operations Study (ConOps) was completed in 2016 and resulted in the 
development of the following geospatial business process projects moving forward now:   
 Automated Output of Straight Line Diagrams: This project will provide a method to use GIS data 

to automatically generate and overlay single line drawings on a web interface such as a track chart 
and will ultimately be fully integrated with EAM. Project is expected to begin mid-year 2017.   

 Plan Room Integration: This project will provide online access to as-built drawings in the plan 
room through the EGIS interface (an EAM funded project).  Consultant selection is complete and 
is being presented at the March Board for approval.   
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 GIS Integration Services for Railroad Property Management “Yardi”: This project will provide 
online access for designated staff to accurate property lines of Metro-North railroad rights-of-way 
(ROW), stations, leases, yards, utility easements, encumbrances, and other real estate holdings for 
all professional, technical, and managerial employees to support all service and business functions.  
This project will begin in the first quarter of 2017.  

 
The following three new GIS business process projects are in progress during 2017: 
 Ridership and Demographics Mapping GIS Study: This project will configure the existing web-

based GIS software to visualize various internally-generated ridership data, demographic data, 
forecasting models, custom survey data, and ticket sales data.   

 Safety Department Emergency Contingency Plan: This project will support employee safety by 
providing customized GIS web applications to visually depict various internally-generated 
emergency coordinator data points, evacuation assembly area data, access entrance point data, 
waste storage facility data, and hospital/first responder/police data for Metro-North Railroad 
yards and facilities. 

 Security Department Customized Incident Story Map Application: This project will provide a 
customized application to enable designated users to visually review locations of security incidents 
and support security analysis functions. 
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III. STRATEGIC CAPITAL INVESTMENTS 
 
ROLLING STOCK 
Purchase of 405 M-8 cars for New Haven Line Service ($356.1 M, Balance of program ($746.7 
M) is funded by Connecticut Department of Transportation (CTDOT)) 
 376 cars in married pair configuration and 25 single unpowered cars are in Revenue Service.  Four 

cars damaged in Bridgeport will be repaired in 2017. 
 The existing M-8 cars have led to improved customer satisfaction levels and have achieved very 

high mechanical reliability, far in excess of expectations. Through 2016, the cars are averaging 
400,116 miles between mechanical breakdowns, the best rate for New Haven Line cars in decades 
and 33% above our Mean Distance Between Failure (MDBF) goal. 

 The M-8 fleet has been going through different phases of systems modification. The phase three 
modification commenced in July 2015 and is scheduled to be complete in June 2018.  

Purchase of 60 (and up to 94) M-8 cars for New Haven Line Service ($92 M, Balance of 
program ($190 M) is funded by CTDOT for the 60 car base) 
 The MTA Board has approved an order for 60, and up to a total of 34 option cars of new M-8 rail 

cars that provide additional capacity on our New Haven Line. The cars, the first of which are 
expected to enter service in three years, will allow Metro-North to lengthen rush hour trains, retire 
the last 36 older M-2 cars, increase safety, and have the flexibility to increase train service in the 
years ahead to accommodate growing ridership. The cars will supplement the 405 existing M-8 
cars already in use on the New Haven Line and New Canaan Branch.  

 The base order has a CTDOT option to include the retrofit of 9 of the 60 M-8 cars being delivered 
as café cars. 

 
GP-35 Locomotive Overhaul ($11.0 M) 
An in-kind overhaul with complete electrical rewire of six Metro-North GP35 locomotives and the 
procurement and overhaul of two additional GP35 (total of 8) is underway.   The locomotives are in 
excess of their expected life and are no longer able to perform reliably. The additional GP35 is to 
replace an existing Metro-North GP8/GP9 locomotives.  Locomotive 106 was completed June 2016 
and Locomotive 104 was completed October 2016. Four more locomotives will be completed in 2017. 
 
 
GRAND CENTRAL TERMINAL AND OUTLYING STATIONS  
 GCT Train Shed /Park Avenue Tunnel Structure ($91.9 M) – This rehabilitation project 

involves the inspection, assessment, design and construction of select areas of the Grand Central 
Terminal train shed and in the Park Avenue Tunnel, beginning from the bumping posts to the 
south and extending to the north portal of the tunnel at East 97th Street. A program of priority 
repairs is underway for the GCT Train Shed.  Work includes steel repairs, final paint coat at many 
locations. In 2017, Metro-North will begin design of a phased replacement program of the full 
Train Shed to be progressed in future Capital Programs. 

 GCT Leaks Remediation ($31.7 M) - Project to reduce water infiltration from some roadways 
immediately adjacent to GCT.  Completion is expected by mid-2017.   
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Harlem Line 
 Fordham Station Improvements (Harlem Line): ($20.2 M) 

o Metro-North completed restoration of the Fordham Station, including a rebuilt northbound 
platform with double the capacity, a new entrance leading directly to Webster Avenue 
at 193rd Street and new permanent artwork. This work followed the complete renovation of 
the historic station building on Fordham Road, completed in 2014. 

o Northbound and southbound platforms were restored with a focus on customer safety and 
comfort with improvements such as painting and cleaning, rehabilitated elevators, new LED 
lighting, canopies, benches, real-time information monitors and public address systems. 
Widened and enclosed staircases also reduce commuter congestion. Platform shelters have 
been modernized with “Push for Heat” technology.  The video surveillance system was also 
upgraded and expanded at Fordham. 

o MTA Arts and Design commissioned artist Dan Funderburgh to create a site specific 
installation on the northbound platform. Entitled Eureka, the artwork is a series of four "rose 
windows” composed of two layers of waterjet-cut aluminum in black and gold. It depicts the 
diverse universe of flora seen at the nearby New York Botanical Garden and references the 
Gothic details found in the surrounding architecture of Fordham University’s Rose Hill 
Campus. 
 

 Harlem Line Stations, Phase 1 and 2 - Design ($4.1 M); Construction Phase 1 ($33.6) 
Phase 1:  Williams Bridge, Woodlawn, Botanical Gardens 
Phase 2:  Mt. Vernon West, Wakefield, Fleetwood, Tuckahoe, Bronxville  
This project includes the design for repair of platform structural elements, canopies and stairways 
to maintain a state of good repair at all stations and elevator installation at Wakefield.  Work also 
includes the Botanical Gardens outbound canopy permanent structural improvements.  This 
canopy design will be submitted to SHPO for their review. The Phase I design will be completed 
by June 2017. Construction of the Harlem Line Station Improvements (Phase I Stations) will begin 
following the completion of the new CP109 interlocking construction, (funded in the 2015-2019 
Capital Program) and is now anticipated to begin in 2018.  Phase 2 will be constructed in the 2020-
2024 Capital Program. 

 
Hudson Line 
 Croton-Harmon ($19.0 M) 

This 2010-2014 Capital Program project to improve the Croton-Harmon station included: new 
lighting fixtures, new ceiling tiles, new wall panels, new ticket office panels, new concession stand 
panels, new floor tiles, new bathroom upgrades and air conditioning throughout the station.  The 
project was completed in 2016.    

 
New Haven Line (NYS Portion) ($7.3 M) 
 Port Chester Station Elevator and ADA Ramp 

This project provides for the design and construction of a new elevator at the Port Chester station 
on the outbound side at Westchester Avenue. An ADA ramp will be constructed at the inbound 
side for customers moving from one platform to the other.  
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Port Jervis/Pascack Valley Lines (NYS Portion) ($3.5 M) 
 West of Hudson Stations  

The MTA 2015-2019 Capital Program allocates $3.5 million for West of Hudson station 
improvements, including Spring Valley on the Pascack Valley Line.  Scoping is ongoing but it is 
anticipated that a portion of these funds will be invested in parking and intermodal (bus area) 
needs at Spring Valley.   These improvements will help support the new NYSDOT Bus Rapid 
Transit (BRT) service (the Lower Hudson Transit Link (LHTL) that will open with the New New 
York Bridge, stopping at the Spring Valley Station. 

 
 
ENHANCED STATIONS  
The Enhanced Stations project is a Governor’s initiative to improve comfort and convenience at select 
stations refining underlying station standards.  Metro-North (with LIRR) acquired the services of an 
architect to advise on industry best practices as a means to enhance the aesthetics and amenities of 
station and the passenger’s experience and improve stations through design innovation and excellence, 
all with minimal disruptions to customers.  Stations currently include:  Harlem - 125th Street, Riverdale, 
Crestwood, White Plains and Port Chester.   
 
 
CUSTOMER COMMUNICATIONS IMPROVEMENTS ($145.6 M) 
Metro-North has progressed the design of its multi-program Customer Service Initiatives (CSI) to 
improve customer communications in Grand Central Terminal and at outlying passenger stations. 
Implementation will be phased over several capital programs with initial design-build construction 
scheduled to begin in the 2nd Quarter 2017.  Improvements include the following: 
 Replacement of the existing Grand Central Terminal Visual Information System (VIS) including 

cable plant, Big Board and other displays and head-end (central control) 
 Make improvements to the GCT Public Address System and interface the GCT PA System with 

the new Customer Communication Information System 
 New communication links to passenger stations 
 Replacement of all wayside Public Address (PA) systems at passenger stations 
 New passenger station digital real-time displays (new and modify existing) 
 New customer communication intercoms at passenger stations 
 Video Surveillance Systems and  upgrade of Video Management System “Head End” 
 cameras (new and modify existing) at passenger stations  
 Upgrade/centralization of all elevator control systems. 
 Expansion/upgrade/centralization of all electronic access control systems 
 New station local area networks (LAN’s) for all station devices   
 
Initially focusing on East of Hudson stations, the plan for the current Capital Program is for the 
normal replacement of infrastructure necessary to advance the initial 35 stations, providing coverage 
from Croton-Harmon and North White Plains south and on the New Haven Line in NY State.  
Rollout to the remaining East of Hudson stations is planned for future capital plans. Additionally, the 
Public Address Head End for outlying stations will be replaced at this time.  This new Head End will 
drive the Public Address announcements at all stations even though replacement hardware and VIS 
will be included at the initial 35 stations.    
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NEW FARE PAYMENT SYSTEM  
As part of the MTA New Fare Payment System (NFPS), Metro-North, jointly with Long Island Rail 
Road (LIRR), is developing the design for a new systems and ticket vending machine to be installed 
and deployed in the 2020-2024 Capital Program.  The design, expected to begin in 2017, will provide 
full interoperability with the NYCT NFPS system currently under procurement.   
 
The MTA NFPS is based on open payment industry standards and will be implemented for all MTA 
bus and subway services as well as both commuter railroads.  NFPS will design, develop and 
implement a new fare payment system that enables the MTA to accept contactless payment cards and 
payment-enabled phone capabilities for fare payment directly at point of sale. 
 
 
STRUCTURES IMPROVEMENTS  
Undergrade Bridge Program: ($81.8 M East of Hudson) 
The 2010-2014 and 2015-2019 programs continue previous efforts for the rehabilitation of select 
undergrade bridges located on the Hudson, Harlem and New Haven Lines in New York State.  Scope 
includes Metro-North Force Account construction, 3rd party consultant design of select undergrade 
bridges, and 3rd party consultant inspection and load rating of 367 undergrade bridges.   
Work in Progress includes: 
 Force Account rehabilitation: 

o HU 3.41 over 110th Street in New York - Pointing and stone arch repairs. 
o HA 14.57 over the Bronx River in Bronxville - Steel repairs and backwall replacement. 
o HA 22.41 over Main Street in White Plains - Repairs to bottom of steel columns. 
o NH 14.65 over Bradford Avenue in Mount Vernon - Steel and bearing repairs. 
o NH 20.12 over Fenimore Road in Mamaroneck - Steel and bearing repairs under Tracks 1 and 

2. 
o NH 20.39 over Mamaroneck Avenue in Mamaroneck - Steel and bearing repairs under Tracks 

1 and 2. 
o HU 4.69 over the Harlem River in New York - Fabrication and installation of walkways along 

Tracks 1 and 2.  
o HU 3.01 (102nd Street) to HU 3.31 (108th Street) in New York - Repairs to the Park Avenue 

Viaduct. 
 3rd Party construction work includes: 

o NH 25.74 over Willet Avenue in Port Chester – Superstructure replacement and substructure 
rehabilitation. 

o HA 61.06 / HA 61.36 over the Croton River in Patterson – bridge replacement 
o HU 4.69 over the Harlem River in New York – Fender rehabilitation and superstructure 

repairs.  
 
Overhead Bridge Program East of Hudson ($72.2 M) 
The 2010-2014 and 2015-2019 programs continue previous efforts to address overhead bridge state 
of good repair needs at select locations located on the Hudson, Harlem and New Haven Lines in New 
York State.  Work includes Metro-North Force Account bridge repairs as well as plans for full 
replacements as warranted.   
 3rd Party construction work includes: 
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o Mount Vernon bridges:  Metro-North has partnered with the City of Mount Vernon to replace 
bridges that pass over the New Haven Line in Mt. Vernon.  Utilizing a combination of funding 
from the MTA Capital Program, an earmark from Congressman Gary Pretlow and monies 
from the City of Mt. Vernon, Metro-North has begun the design of replacement bridges at 
6th, 10th Avenue, North 14th Avenue, 3rd Avenue and Fulton Avenue. The 2010-2014 and 2015-
2019 Capital Programs have allocated funds to design and construct replacement of all five of 
these Mount Vernon bridges dependent upon timely receipt of funding from the City of Mt. 
Vernon ($5 million).  

o Prospect Hill Road bridge replacement:  This 110 year old structure traverses Metro-North Brewster 
Yard and Harlem Line main tracks, south of the Southeast Station. The bridge was closed on an 
emergency basis to traffic and is no longer repairable due to severe deterioration to structural members.  
It will be replaced by the end of 2018.  

 Force Account repairs are also planned at the following locations: NH 12.85 South Street, Mount 
Vernon, NH 16.37 Centre Avenue, New Rochelle, NH 21.91 Broadway, Harrison, NH 23.50 
Central Avenue, Rye, NH 25.39 William Street, Port Chester, HU 14.43 Ludlow Street, Ludlow, 
HU 16.09 Point Street, Glenwood, HU 65.34 Reed Street, New Hamburg, and HA 5.76 East 
175th Street, Tremont. Construction is expected to begin in mid-2017 and project completion is 
anticipated for mid-2020. 

 
Undergrade Bridge Program ($21.2 M West of Hudson) 
The 2010-2014 and 2015-2019 programs continue previous efforts for design, repairs, rehabilitation 
or replacement to select undergrade bridges located on the Port Jervis Line.  This project includes: 
 Consultant design is complete for repairs to the following bridges:  JS 61.56 Twin Arch Road, JS 

63.04 Shea Road, JS 47.19 Stream, JS 58.64 Toleman Road, JS 62.00 Route 208 and JS44.80 in 
Harriman. 

 Force Account repairs to the following bridges are planned to commence 2nd Quarter 2017: 
JS44.80 in Harriman, JS 63.04 Shea Road, and JS 66.22 Route 207. 

 Consultant inspection and design is also planned to commence preparing for the rehabilitation or 
replacement of the following bridges: JS 42.77 Ramapo River, Harriman, JS 47.53 Estrada Road, 
Central Valley, JS 47.73 Laura Lane, Central Valley, and JS 47.88 Smith Clove Road, Central Valley. 

 
 
SIGNAL SYSTEM INVESTMENTS 
 
Signal System/Cabling Improvements (Harlem, Hudson and New Haven Lines) 
New Haven Line: 
 Design and construct a new communications and signal system (CP 212 – CP 229) for the New 

York State portion of the New Haven Line (extending approximately three miles into 
Connecticut). This new design incorporated recommendations of the Strategy/Master Plan to 
optimize block spacing to improve capacities and trip time on this section of the New Haven Line.  
The project was completed in December 2016. 
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Harlem and Hudson Lines: 
 Design communications, signal and track improvements for the Upper Hudson Line from 

Croton-Harmon to Poughkeepsie. Design completion is anticipated early 2017. 
 Phased construction will begin under the 2015-2019 Capital Program and be completed under the 

2020-2024 Capital Program.  2015-2019 work will include express cabling to support PTC as well 
as procurement of long lead prewired signal equipment. 

 Harlem Line Wayside communication and signal construction supports a number of strategic 
initiatives including PTC, CSI and grade crossing improvements.     

 
Positive Train Control (PTC) ($ 463.2 M)  
PTC is a system designed to prevent train-to-train collisions, overspeed derailments, incursions into 
established work zones, and the movement of a train through a switch left in the wrong position. In 
accordance with the Rail Safety Improvement Act of 2008 that was signed into law, an interoperable 
PTC system is required on all commuter railroad main-line tracks.  PTC installation is progressing to 
comply with the requirements of the FRA’s mandate for December 31, 2018.   
 Metro-North and LIRR PTC Systems Integrator (SI) contract was awarded November 2013.  
 The SI has completed System and Subsystem hardware Final Design Reviews (FDR). 

Transponders continue to be installed for Civil Enforcement on Hudson and New Haven lines. 
Civil Speed Enforcement was implemented on New Haven Line from CP 261 to CP 274 on June 
5th 2016 for Amtrak and CSX freight trains and extended from CP261 to CP216 on January 29, 
2017.  

 Wayside Interface Equipment, antenna poles and radio case foundations continue to be installed 
in pilot sections. At Arch Street facility, 22 M7 PTC Production Kit installations have been 
completed. 

 As part of separate contract, Siemens (PHW Inc.) is continuing to furnish ATC and PTC onboard 
kits for P32 locomotives and cab cars. The force account installations on 31 locomotives and 29 
cab cars have been completed. 

 FCC granted Metro-North spectrum modification request to provide spectrum in Orange, 
Dutchess, Fairfield and New Haven counties completing Metro-North’s acquisition of spectrum 
covering its service territory. 

 
Harlem Line Capacity Improvements ($29.9 M)  
Based on a capacity study of the Bronx segment of the Harlem Line, Metro-North is constructing a 
new interlocking (CP 109) located between Fordham and Botanical Garden Stations to improve 
capacity and reliability in this key segment of the railroad. The projected cutover date for the new 
interlocking is late 2017.  
 
West of Hudson Signal Improvements ($88.7 M) 
This project includes installation of a new Cab Signal system replacing the existing wayside signal 
system for the Port Jervis Line between Suffern, NY (MP 31.3) and Sparrowbush, NY (MP 89.9). The 
project provides for more reliable service, additional capacity and incorporates PTC improvements to 
enhance the level of safety on the line.  
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Harlem and Hudson Power Improvements ($43.7 M)  
This project includes various improvements to the DC traction power supply system on the Hudson 
and Harlem lines to improve reliability and add capacity to the traction power systems to 
accommodate increasing loads, to improve acceleration to maintain train schedules, and to add 
redundancy/reliability in the Park Avenue Tunnel.  Work includes:   
 Construct the new 86th Street Substation. The existing substation is rated at 3.3MW and is fed 

from a single Con-Ed source. The new substation will provide 6.6MW of power and utilize two 
independent feeds from Con-Ed improving the system operation redundancy. The Con-Ed feeder 
system in Manhattan consists of a highly redundant 13.2 KV underground network serving the 
adjacent substations with no planned outages by Con Edison during the construction duration.  
Construction completion is anticipated in early 2018.   

 Replace the existing negative return reactors at 110th Street with larger size units.  Work was 
completed in 2016. 

 Construct a new substation at Brewster (B-52).  Construction was combined with the project to 
replace 3 DC traction substations damaged by Superstorm Sandy.  Completion is anticipated in 
2017.  

 
New Haven Line Traction Power Improvements (New York State) ($63.1 M) 
The Traction Power supply station at Mt. Vernon, New York (Bridge 23) is being replaced with a new 
facility for improved reliability and additional capacity.  New York Power Authority is implementing 
this project as a turnkey design-build.  Work is ongoing with major equipment fabrication. Project 
completion is expected by early 2018. 
 
New Haven Line Traction Power Investments (in Connecticut) (Funded and managed by 
CTDOT)  
Metro-North and CTDOT are working on the remaining catenary work.  Work continues on replacing 
the overhead wire or catenary system that supplies power to the New Haven Line’s electric trains. The 
new “constant tension” system is more reliable and allows trains to take advantage of the maximum 
speeds on the Line. The Catenary Project is divided into sections in order to run train service while 
making a full overhead wire replacement. Four sections have been completed. The final phase of 
construction for the remaining sections is underway with an estimated completion of 2017. This will 
complete the entire catenary replacement from the New York State line to New Haven. 
 
 
SHOPS AND YARDS INVESTMENTS 
Harmon Shop and Yard Rehabilitation ($315.5M in 2010-2014 Capital Program; $431.6 in 2015-
2019 Capital Program) 
This project is part of a multi-phase program for capital improvements and upgrades at Metro-North's 
Croton-Harmon Shops and Yards.  
 
Phase V is a design-build project being implemented in two stages.  Phase V Stage I (funded under 
the 2010-2014 Capital Program) includes the design-build of a Consist Shop and a new stand-alone 
Wheel Shop (EMU Annex) which will improve the phasing of the project.  Final Design packages for 
Consist Shop Facility and the EMU Annex are nearing completion.  Site clearing and demolition of 
the eastern portion of Building 6 is complete and foundation construction for both shops is done as 
well. Steel has been erected and continues, and project completion is anticipated by the end of 2017. 
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Phase V Stage II (funded under the 2015-2019 Capital Program) consists of the design-build of a 
Running Repair and Support Shops.  Feasibility studies and design for bid options and pre-demolition 
relocations have commenced. Construction is anticipated to begin early to mid-2018.    
 
 
New Haven Line Projects in Connecticut (funded and managed by CTDOT)  
New Haven Rail Yard 
 The total revised estimated cost of the New Haven Rail Yard Facilities Improvement program is 

$ 1.321 B, of which $543 M (Tier 1) is currently funded.   
 Renovations to the existing Electrical Multiple Unit (EMU) and the Critical System Replacement 

(CSR) Shops are complete. 
 The Component Change Out Shop (CCO) project was completed in August 2016. Departmental 

moves, punch list, warranty items and other outstanding items to be completed by July 2017. 
 A revised New Haven Rail Yard Master Plan effort was completed for a 2013 build out and long-

term plan. Projects will include a 2-track 10-car consist maintenance facility (Service and 
Inspection Shop) for the M-8 fleet, West end yard, Car wash, M of W facility, East End 
Connection, Pedestrian Bridge, M8 wheels and HVAC units storage facility, etc. 2013 plan is 
expected to be revised in 1st quarter of 2017. 

 Independent Wheel True Facility: Complete 
 M-8 Acceptance yard: Complete 
 Diesel Storage Yard: Complete 
 M of W project is in construction with anticipated completion is 1st quarter of 2017. 
 Central Distribution Warehouse (CDW) is in construction with anticipated completion 2nd 

quarter of 2017. 
 Yard Power Upgrade (YPU) is in construction with anticipated completion 2nd quarter 2017. 
 
 
ENERGY SAVINGS 
 Metro-North convened an Energy Management Working Group comprising Corporate 

Compliance and Strategic Development, Capital Engineering, Operating Capital, Environmental 
Compliance, Power, Stations and Facilities and Maintenance of Equipment. The goal of this group 
is to identify ways in which to better monitor and track energy usage as well as to identify energy-
saving initiatives.  

 The Energy Group in the Operating Capital Department has undertaken an Advanced Metering 
Infrastructure (AMI) Project, which entails improved monitoring and metering of the various 
types of energy used by Metro-North. The Group will collect historical data for the last 5 years 
for various accounts so that profiles for various locations and types of energy usage are readily 
available. This benchmarking includes collection of car-miles, train-miles, dead-head runs and 
other information in order to display statistics that incorporate energy, operational and 
environmental data.   

 A project was completed in April 2016 at the 32,000 square foot Beacon Facility that involved the 
replacement of inefficient lighting with energy-efficient fluorescent T5 lights. The project also 
involved equipping select locations with occupancy sensors. Annual savings are estimated at 
$10,000 a year. 
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SUPERSTORM SANDY 
On Monday, October 29, 2012 the New York region suffered the devastating effects of Superstorm 
Sandy.  Over 50% of the Hudson Line right-of-way was completely submerged and substations and 
other power infrastructure systems inundated with salt water were significantly damaged. Falling trees 
damaged power lines and feeders, and crushed 3rd rail infrastructure components on the Hudson, 
Harlem and New York portion of the New Haven Lines.  
 
Superstorm Sandy Restoration Projects 
In 2013, the MTA’s 2010 – 2014 Capital Program was amended to allocate funds for restoration needs.  
The program was recently amended to reflect the updated needs to address these impacts, including 
the Metro-North Sandy Restoration Program: 
 

Restoration Projects Cost ($M) 

Rolling Stock Restoration $1.1  

Right of Way Restoration $8.0 

Communication & Signal Infrastructure Restoration $103.5 

Communication & Signal Infrastructure Restoration – Equipment Replacement $5.2 

Power Infrastructure Restoration $160.6 

Power Infrastructure Restoration – Substations $44.4 

Power Infrastructure Restoration -  Harlem River Lift Bridge $7.1 

Power Infrastructure Restoration -  Remote Terminal Houses $1.3 

Metro-North Power Restoration $36.6 

Metro-North Restoration Reserve $23.6 

 
Superstorm Sandy Resiliency Projects 
Metro-North also identified a need for resiliency projects to better protect the system against future 
weather events.  Metro-North received FTA funding to progress some of the Superstorm Sandy 
Resiliency projects and continues to work closely with the MTA to advance resiliency projects; this 
program of work was recently amended to reflect updated needs: 
 

Resiliency Projects Cost ($M)

Rail Vacuum Mitigation $6.0 

Power and Signal Mitigation $50.0 

Hudson Line Power and Signal Resiliency $31.0 

MNR Communications and Signals Infrastructure Resiliency $8.8 
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Superstorm Sandy Progress:   
The major Sandy work for Metro-North centers on replacing 30+ miles of flooded and damaged 
infrastructure from the Bronx to Croton-Harmon.  In May 2015, Phase I of the two-phased Design-
Build contract was awarded for $164M to replace communications and signal cabling and traction 
power cables and components, from Greystone (CP-19) to Croton (CP-35.)  Phase II option from 
Greystone (CP-19) south to the Bronx (CP5) was exercised in November 2016 and will commence 
once Phase one is completed.  The other major Sandy work is the continuation of construction begun 
in 2014 to replace Hudson Line Substations at Riverdale, Tarrytown and Croton-Harmon with 
completion anticipated in 2017.  Replacement of the Harlem River Lift Bridge AC Facility Houses 
was completed in August 2015. 
 

IV. PLANNING STUDIES 
 
New NY Bridge Mass Transit Task Force 
Background:  
Governor Cuomo established a Mass Transit Task Force to identify short, medium and long term 
transit solutions for the New NY (Tappan Zee) Bridge and the I-287 Corridor in Westchester and 
Rockland Counties.  MTA is a member of the Task Force with support being provided by Metro-
North.  The Mass Transit Task Force Final Report was issued in February 2014 which includes Final 
Transit recommendations.  The Short-Term improvements include seven bus routes with connections 
to Tarrytown, White Plains and Yonkers.  The proposed BRT system will serve east/west travel 
markets between the two counties by providing connections to key regional destinations, including 
connections to existing transit and all five Metro-North rail lines. 
 
Progress to Date:  
In June 2015, NYSDOT updated the MTTF members on the progress of the Regional BRT System 
Roll plan and the White Plains Station Improvements and Redevelopment.  NYSDOT is managing 
the project in partnership with other agencies and Rockland County.  Metro-North will continue to 
support the Mass Transit Task Force for implementation of the recommendations. 
 
West of Hudson Regional Transit Access Study  
Background:  
The West of Hudson Regional Transit Access Study (WHRTAS) examined alternatives for future 
commuter rail or bus rapid transit service to/from Stewart and the surrounding areas.   This service 
would accommodate the airport's development and regional growth.  Metro-North’s current objective 
is to protect the right-of way for future project implementation.  Phase I of the Study was completed 
in 2011 and resulted in a  short list of four build alternatives for service to the Airport, including a rail 
extension from PJL’s Salisbury Mills Station, a BRT solution from PJL’s Salisbury Mills Station,  a bus 
from Beacon Station, and a direct bus from Midtown Manhattan. 
 
Progress to Date:  
Metro-North remains committed to preserving the right-of-way needed to provide train service in the 
future to Stewart International Airport.  It is anticipated that the Feasibility Study will be completed 
in 2017. 
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Port Jervis Line Capacity Improvements Project  
Background:  
Metro-North is evaluating operating and capital improvement strategies to improve rail service on the 
Port Jervis Line (PJL).  Capacity restrictions on the line, which is mostly single-track with a single yard 
located 95 miles away from the Hoboken terminal, limit the service improvements that can be 
provided to Orange County residents.  Metro-North’s goal is to provide more frequent peak, off-peak 
and introduce reverse peak services for Port Jervis Line customers. The improvements will also allow 
Orange County residents to attain the full benefits of any potential future trans-Hudson connection. 
  
Progress to Date: 
Metro-North has developed a possible PJL service strategy to attain the Study’s aforementioned goals 
and has identified potential infrastructure improvements necessary to support the strategy.  These 
improvements include the construction of a new Mid-Point Yard and passing sidings.  After a multi-
step evaluation process, Metro-North has identified a potential location for a Mid-Point Yard.   In 
addition, Metro-North has identified potential passing sidings locations.   
 
Approximately $26 million has been programmed in the 2010-2014 and 2015-2019 Capital Programs 
for further development of the Mid-Point Yard and Passing Sidings. 
 
Upcoming Activities 
Metro-North shared the results of the study with elected officials and the public in late January and 
early February 2017. 
Consultants will be procured to further develop the Mid-Point Yard and Passing siding proposals and 
to perform the necessary environmental reviews. 
 
Penn Station Access (PSA) 
Background:  
New Metro-North service is being planned on the New Haven Line directly to Penn Station New 
York using Amtrak’s existing Hell Gate Line (HGL). This project includes construction of four new 
passenger stations within the existing rail right of way in areas of Eastern Bronx that are not currently 
served by regional rail service, in the vicinity of Co-Op City, Morris Park, Parkchester/Van Nest and 
Hunts Point. The project also includes some infrastructure improvements on the line within the 
existing right of way and the purchase of rolling stock. 
 
In order to prepare the Environmental Assessment, technical analyses are being prepared to refine 
prospective operations, confirm the project scope, and determine options for acquiring rolling stock. 
Working together on these activities, Metro-North is responsible for planning activities and preparing 
the Environmental Assessment and MTACC is directing the conceptual engineering and is responsible 
for design and construction of the project. Amtrak, LIRR and Connecticut Department of 
Transportation are also involved in this effort.  
  
Progress to Date:  
 $695M in funding towards the PSA project has been programmed in the MTA 2015-2019 Capital 

Program.  
 A high-level agreement was executed between Amtrak, MTA, Metro-North and LIRR to work 

together to move the project forward through the planning phase. 
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 An MTA-managed study of potential future operations at Penn Station was performed. 
 The Historic Architectural Resources Background Study documentation was finalized and 

distributed to those who received the Project Initiation Letter, including the FTA, Native 
American Tribes and the NYC Landmarks Preservation Council.  

 Chapters of the Environmental Assessment (EA) and related appendices were drafted and 
reviewed. 

 Metro-North participated in the FRA Northeast Corridor Future Tier 1 EIS.  
 Value Capture assessments for selected station areas and comparable case studies were prepared 

and reviewed.  
 Travel Demand Forecasts were refined in order to gain a greater understanding of trip origins and 

destinations. 
 An Operations and Power Simulations consultant was selected with an award expected in early 

2017. 
 Aerial/field Surveys and right-of-way inspections on the HGL were completed and a Conceptual 

Engineering Report (CER) is being prepared.  
 Working Groups have been established and meet regularly to coordinate ongoing work with the 

major stakeholders, including Metro-North, MTACC, Amtrak, LIRR and CTDOT. 
  

Upcoming Activities: 
 White papers will be prepared for the refined Travel Demand Forecasts. 
 Operations and Power Simulations will be conducted by the selected consultant. 
 The CER will be completed and will provide a project scope, including track alignments on the 

HGL, revised project costs and schedules, and a Program Implementation Plan. 
 MTACC will retain a General Engineering Consultant to prepare the engineering design of the 

project. 
 Additional chapters of the EA will be prepared, based upon the project scope provided in the 

CER.    
 MTA will continue to coordinate with CSX Railroad regarding freight needs in the Hell Gate right-

of-way. 
 Metro-North will continue to coordinate with the FRA regarding their NEC Future Tier 1 EIS 

and NEC Commission. 
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Metro-North Railroad
Elevator/Escalator

Year-End Report

2016

Metro-North Railroad
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Passenger Elevator Availability

95.00%

95.50%

96.00%

96.50%

97.00%

97.50%

98.00%

98.50%

99.00%

99.50%

100.00%

Definition: Availability measures the percent of time that a unit is running and available
for customer service as of 7:00 AM daily.
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2016 Elevator 
Availability by Station – Hudson Line

Elevator Name Elevator 
Number

% Available 
(Mechanical 

Failures only)

Elevator Name Elevator 
Number

% Available 
(Mechanical 

Failures only)
ARDSLEY-ON-HUDSON 026N 98% HARLEM 125th 002S 100%
ARDSLEY-ON-HUDSON 026S 100% HASTINGS-ON-HUDSON 022N 100%

BEACON 056I 100% HASTINGS-ON-HUDSON 022S 100%
COLD SPRING 054N 100% GRAND CENTRAL TERMINAL T-6 95%
COLD SPRING 054S 100% GRAND CENTRAL TERMINAL T-7 100%
CORTLANDT 043P 100% GRAND CENTRAL TERMINAL T-8 100%
CORTLANDT 043I 100% GRAND CENTRAL TERMINAL T-9 100%
CORTLANDT 043PW 100% GRAND CENTRAL TERMINAL T-10 100%

CROTON-HARMON 3813 100% GRAND CENTRAL TERMINAL T-11 100%
CROTON-HARMON 3821 100% GRAND CENTRAL TERMINAL T-12 98%
CROTON-HARMON 3842 100% GRAND CENTRAL TERMINAL T-18 99%
CROTON-HARMON 038P 100% GRAND CENTRAL TERMINAL T-19 100%

DOBBS FERRY 024N 100% GRAND CENTRAL TERMINAL T-20 100%
DOBBS FERRY 024S 100% GRAND CENTRAL TERMINAL WCL 100%

GARRISON 050N 100% GRAND CENTRAL TERMINAL NORTH NE-1 99%
GARRISON 050S 100% GRAND CENTRAL TERMINAL NORTH NE-2 100%

GLENWOOD 018N 98% GRAND CENTRAL TERMINAL NORTH NE-3 95%
GLENWOOD 018S 100% GRAND CENTRAL TERMINAL NORTH NE-5 100%
GREYSTONE 020N 100% GRAND CENTRAL TERMINAL NORTH NE-6 100%
GREYSTONE 020S 100%

HARLEM 125th 002N 100%
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2016 Elevator 
Availability by Station – Hudson Line

Elevator Name Elevator 
Number

% Available 
(Mechanical 

Failures only)

Elevator Name Elevator 
Number

% Available 
(Mechanical 

Failures only)
MORRIS HEIGHTS 004I 97% RIVERDALE 012S 100%

OSSINING 3624 100% SCARBOROUGH 034N 100%
OSSINING 363 100% SCARBOROUGH 034S 100%
OSSINING 036N 100% TARRYTOWN 030N 100%
OSSINING 036R 100% TARRYTOWN 030S 100%

PEEKSKILL 046N 100% UNIVERSITY HEIGHTS 006N 99%
PEEKSKILL 046S 100% YANKEES - E. 153RD STREET 321 100%

POUGHKEEPSIE 058N 100% YANKEES - E. 153RD STREET 364 99%
POUGHKEEPSIE 058PE 100% YANKEES - E. 153RD STREET 003P 100%
POUGHKEEPSIE 058PW 100% YANKEES - E. 153RD STREET 003W 100%
POUGHKEEPSIE 058S 100% YONKERS 016N 100%

RIVERDALE 012N 100% YONKERS 016S 100%
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2016 Elevator 
Availability by Station – Harlem Line

Elevator Name Elevator 
Number

% Available 
(Mechanical 

Failures only)

Elevator Name Elevator 
Number

% Available 
(Mechanical 

Failures only)
BEDFORD HILLS 152P 100% HAWTHORNE 142I 100%
BEDFORD HILLS 152I 100% KATONAH 154P 100%

BOTANICAL GARDEN 110N 98% KATONAH 154I 100%
BOTANICAL GARDEN 110S 100% MOUNT KISCO 150P 100%

BREWSTER 162P 96% MOUNT KISCO 150I 100%
BREWSTER 162I 96% MOUNT VERNON WEST 118N 100%
CHAPPAQUA 148P 100% MOUNT VERNON WEST 118S 100%
CHAPPAQUA 148I 100% NORTH WHITE PLAINS 134N 100%
CRESTWOOD 126N 100% NORTH WHITE PLAINS 134P 100%
CRESTWOOD 126P 100% NORTH WHITE PLAINS 134S 100%
CRESTWOOD 126S 100% PLEASANTVILLE 146I 100%

CROTON FALLS 160P 100% PURDYS 158P 100%
CROTON FALLS 160I 100% PURDYS 158I 99%

FLEETWOOD 120N 99% SCARSDALE 128N 100%
FLEETWOOD 120S 100% SOUTHEAST 163P 100%

FORDHAM 108N 100% SOUTHEAST 163I 100%
FORDHAM 108S 100% TUCKAHOE 124N 100%

GOLDENS BRIDGE 156P 100% VALHALLA 136P 100%
GOLDENS BRIDGE 156I 100% VALHALLA 136I 100%

HAWTHORNE 142P 100% WHITE PLAINS 132I 99%
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2016 Elevator 
Availability by Station - New Haven Line

Elevator Name Elevator 
Number

% Available 
(Mechanical 

Failures)
GREENWICH 218E 100%
GREENWICH 218T 100%
GREENWICH 218W 99%
HARRISON 212E 100%
HARRISON 212W 100%

LARCHMONT 208E 100%
LARCHMONT 208W 96%

MOUNT VERNON EAST 202E 100%
MOUNT VERNON EAST 202W 98%

NEW ROCHELLE 206E 100%
NEW ROCHELLE 206W 100%

RYE 214E 100%
RYE 214W 100%

These are the only elevators Metro-North maintains on the New Haven Line.
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2016 Escalator Availability
Escalator 
Number

Escalator Location % Available Escalator 
Number

Escalator Location % Available 

1 West Side near Transit Museum 100% NE-8 47th ST Cross Passage to East Spine 100%
2 West Side near Transit Museum 99% NE-9 East Spine to 48th ST and Park 100%
3 East Side near Market 100% NE-10 45th ST Cross Passage to West Spine 100%
4 East Side near Market 99% NE-11 47th ST Cross Passage to 47th and Madison 89%
5 East Side near Market 100% NE-12 245 Park Ave 100%
6 East Side near Market 99% N White Plains 100%

NE-7 45th ST Cross Passage to East Spine 100% S White Plains 100%

Notes:

(a) Escalator 11 was taken out of service for motor repair on 12/7/15, and returned to service on 2/8/16.

Availability percentages exclude time escalators are out of service for planned long-term repair.
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Grand Central Escalator Map

NE-11

NE-8

NE-9

NE-10

NE-7

3,4,5,6

1,2
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2016 - Elevator Customer Injuries/Entrapments by 
Station

Station Name

Station Name Mechanical (Injury) Human Factor (Injury) Entrapment

FORDHAM 0 0 11
LARCHMONT 0 0 1

UNIVERSITY HEIGHTS 0 0 3
RIVERDALE 0 0 1
SOUTHEAST 0 0 1

YANKEE -E 153rd 
STREET 0 0 4

TARRYTOWN 0 0 7
FLEETWOOD 0 0 1

HARLEM – 125th St 0 0 5
STAMFORD 0 0 10

GOLDEN'S BRIDGE 0 0 1
HAWTHORNE 0 0 1
BREWSTER 0 0 1

NORTH WHITE PLAINS 0 0 4
MOUNT VERNON EAST 0 0 9

Definitions:
Mechanical includes sudden changes in speed, handrail, alignment. Human Factor  includes lost balance, 
encumbrances, slip/trip/fall, pushed/shoved, intoxication, caught between, etc.  Entrapment  includes failure of the 
elevator to move to a floor landing. The customer is uninjured but needs assistance from an outside party (i.e. MNR 
employee or MTA PD officer) to exit the elevator cab.     
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2016 - Elevator Customer Injuries/Entrapments by 
Station

Definitions:
Mechanical includes sudden changes in speed, handrail, alignment. Human Factor  includes lost balance, 
encumbrances, slip/trip/fall, pushed/shoved, intoxication, caught between, etc.  Entrapment  includes failure of the 
elevator to move to a floor landing. The customer is uninjured but needs assistance from an outside party (i.e. MNR 
employee or MTA PD officer) to exit the elevator cab.     

Station Name Mechanical (Injury) Human Factor (Injury) Entrapment

POUGHKEEPSIE 0 0 3
HARRISON 0 0 1

GLENWOOD 0 0 1

MOUNT KISCO 0 0 1

WHITE PLAINS 0 0 3
PEEKSKILL 0 0 1

CROTON-HARMON 0 0 1
CRESTWOOD 0 0 1

GCT 0 0 10
NEW HAVEN 0 0 3

ARDSLEY-ON-HUDSON 0 0 1
CROTON FALLS 0 0 3
SCARBOROUGH 0 0 1
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2016 - Escalator Customer Injuries by Station
Station Name Mechanical Human Factor

GCT 0 7

STAMFORD 1 3

WHITE PLAINS 0 1

Definitions:
Mechanical includes sudden changes in speed, handrail, alignment. Human Factor  includes lost balance, 
encumbrances, slip/trip/fall, pushed/shoved, intoxication, caught between, etc.  Entrapment  includes failure of the 
elevator to move to a floor landing. The customer is uninjured but needs assistance from an outside party (i.e. MNR 
employee or MTA PD officer) to exit the elevator cab.     

Please note:  These numbers are subject to change based upon additional customer injury reports and claims that 
may be received after the reporting period end date of December 31, 2016. 
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0 Metro-North Railroad 

Subject Request for Authorization to Award Various Date 

Procurements March 8, 20 17 
Department Procurement and Material Management Ven dor Na me 

Various 
Department Head Nam e \k Contract Number 

Alfred Muir, Sr. Director Various 
Department Head Signature '-" Contract Ma nager Name 

Various 
Project Ma nager Na me Table of Co ntents Ref # 

Board Action lntern a ljlp prova ls 

Order To Date Approva l Info Other Ap~I <\ Aoorova l 
MNRComm. x President ey ,,.-, 

I Mtg. 3-20-17 x 
x 

Executivr ; fv\ i-...v x /l V.P. Capital Programs 
2 MT A Board Mtg. 3-22-17 x ~ ... / ' 

x Sr. V.P. Operations ~'Jl.. h / V.P. & General Counsel 

x VP Finance & IT ~ 
Inte rn a l A 1mrovals (co nt.) 

Order A1i prova l Order Ap proval Order Approva l Order Ap prova l 

-- -- -- --

PURPOSE: 
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, and to inform the 
MTA Metro-North Rail road Committee of these procurement actions . 

DISCUSSION: 
MNR proposes to award non-competitive procurements in the following categories: 

#of Actions $Amount 

Schedu les Requ iring Two-Thirds Vote (or more, where noted) NONE 

Schedules Requ iring Majority Vote NONE 

SUB TOTAL: 

1 of2 
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0 Metro-North Railroad 

MNR proposes to award competitive procurements in the following categories: 

Schedules Requiring Two-Thirds Vote (or more, where noted} #of Actions $Amount 

Schedule C: Competitive Requests for Proposals 1 $24,500,200 
(Award of Purchase and Public Work Contracts) 

• Ansaldo STS USA, Inc. $24,500,200 

Schedules Requiring Majority Vote 

Schedule F: Personal Service Contracts $1,807,143 
• Langan Engineering, Environmental $1,807,143 

SUB TOTAL: 2 $26,307,343 

MNR presents the following procurement actions for Ratification: 

Schedules Requiring Two-Thirds Vote (or more, where noted) NONE 

Schedules Requiring Majority Vote NONE 

SUBTOTAL: 

TOTAL: 2 $26,307,343 

The contractors noted above and on the following Staff Summary Sheets have been found in all respects responsive and 
responsible, and are in compliance with State laws and regulations concerning procurements. 

BUDGET IMP ACT: The purchases/contracts will result in obligating MNR operating and capital funds in the amount 
listed. Funds are available in the current MNR operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 

2 of2 
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METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and 
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work 
contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the 
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to procurement, 
public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency 
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain 
change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the 
execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B 
for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a 
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to 
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder. 

3. As to each request for proposals (for purchase and public work contracts) set forth in Schedule C 
for which a recommendation is made to award the contract, the Board authorizes the execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is requested. 

5. The Board authorizes the execution of each of the following for which Board authorization is 
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set 
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and 
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set 
forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested. 
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MARCH2017 

METRO-NORTH RAILROAD 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Schedules Requiring Two-Thirds Vote: 

C. Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 
(Staff Summaries required for items requiring Board approval) 

1. Ansaldo STS USA, Inc. $24,500,200 Staff Summary Attached 
Design & Furnish Pre-Wired Signal Houses & Cases from CP-229 (Greenwich, CT) to CP-243 
(East Norwalk, CT) 

Approval is requested to award a competitively solicited (two proposals received) 56 month contract to 
Ansaldo STS USA, Inc. to perform application engineering/design prior to fabricating and delivering 
new pre-wired communications and signal houses and cases. These houses and cases will be located in 
Connecticut from Greenwich to East Norwalk and will be installed by MNR forces. 

The scope of work includes: detailed engineering/design of all hardware, software, and system 
configuration requirements; manufacturing and delivering signal equipment with software, control 
panels, computer engineering application package, portable diagnostic test set, training rack, and 
backup reliability equipment; providing MNR employee training on system servicing and maintenance 
and providing on-site field support during MNR's installation of the equipment. Further, these signal 
houses and cases will be compatible with and necessary to support the future PTC (Positive Train 
Control) system. 

On September 29, 2016, RFP No. 70528 was advertised in the New York State Contract Reporter, the 
New York Post and the Daily Challen~and posted on the MNR website. In addition, a direct outreach 
was made by MNR Procurement to prospective contractors. On November 18, 2016, two technical and 
cost proposals were received from Alstom Signaling ("Alstom"), and Ansaldo STS-USA, Inc. 
("Ansaldo"). 

After considering the proposers' technical capability and price to provide the required services, the 
Selection Committee unanimously determined that Ansaldo STS USA, Inc. was the best qualified 
vendor to provide the required services. Additionally, Ansaldo has demonstrated their capability of 
providing the desired professional and quality services required based upon prior work performed under 
previous MNR contracts. Ansaldo's price of $24,500,200 is 9.59% below the in-house estimate. MNR 
has found Ansaldo's cost proposal to be fair and reasonable for the level of effort anticipated for this 
project. 

In connection with the review of the Contractor's responsibility pursuant to the All-Agency 
Responsibility Guidelines, the Contractor was found to be responsible notwithstanding significant 
adverse information and such responsibility finding was approved by the MT A Chairman/CEO in 
consultation with the MT A General Counsel. 
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The Connecticut DOT recommended a 0% goal for subcontracting to Small/Minority Business 
Enterprises due to the lack of available certified firms in their database to provide the required 
manufacturing, related services and or other supplies. This procurement is to be funded 100% by the 
State of Connecticut Department of Transportation. 

Schedules Requiring Majority Vote: 

F. Personal Service Contracts 
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $IM Competitive) 

2. Langan Engineering, Environmental, $1,807 ,143 (not-to-exceed) Staff Summary Attached 
Surveying & Landscape Architecture, DPC 
Create Enhanced Drawing Visual Retrieval System for MNR's Capital Plan Room 

Approval is requested to award a competitively solicited (one proposal received) three year contract to the 
firm Langan Engineering, Environment, Surveying and Landscape Architecture, DPC (Langan) to create 
an enhanced Drawing Visual Retrieval System for MNR's Capital Plan Room. This new system will 
provide improved access for all MNR employees to the Capital Programs Department's as-built record 
drawings of all infrastructure assets including, but not limited to right-of-way, facilities, stations, track, 
signal, power, and Grand Central Terminal. 

A work scope for this effort was developed by the Capital Engineering Department and a Request for 
Proposal was advertised in the New York State Contract Reporter, New York Post, El Diario a11d the 
Daily Challen~ and posted on the MNR website. Of the ten requests received for this RFP, MNR 
received only one technical proposal from Langan for this RFP. Nine No Proposal Responses forms 
were received citing interest only as a subconsultant or indicating the work was not their specialty. 

The Selection Committee comprised of members from the Capital Engineering and Procurement 
Departments met with the single proposer Langan to determine their understanding of the work scope 
and their capability to perform the work. Langan was found to be a knowledgeable vendor with a clear 
understanding of the project scope. The committee was satisfied that Langan could perform the 
necessary work. MNR completed a comprehensive responsibility review of Langan in connection with 
this award recommendation. There is no significant adverse information; therefore Langan has been 
determined to be a responsible vendor. 

A cost proposal was received in the amount of $2,133,462. Negotiations resulted in a savings of 
$326,319 with an agreed upon contract amount not-to-exceed $1,807,143. This amount is within 1% of 
MNR's in-house estimate of $1,813,350. The not-to-exceed amount of $1,807,143 for this project is to 
be funded by the MNR Capital Program. 
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Staff Summary D Metro-North Railroad 

Page 1 of 2 

Item Number c SUMMARY INFORMATION 
Dept. & Dept. Head Name: ><:]". 
Procurement & Material Management, Al Muir, Sr. Director 

Vendor Name I Contract Number 
Ansaldo STS USA, Inc. 70528 

Division & Division Head Name: -
o~ 

Description 

Executive Vice President, Catherine Rinaldi New Haven Line Pre-Wired Signal Houses and Cases for CP-229 to 
CP-243 
Total Amount 

Board Reviews $ 24,500,200 

Order To Date Approval Info Other Contract Term (including Options, if any) 

1 M-N 3-20-17 x 56 months 
Comm.Mtg. 

2 MTA Board 3-22-17 x 
Mtg. 

Option(s) included in TOtal Amount? 
Yes x No 

Renewal? Yes x No 

Procurement Type 
Internal Approvals ~ Competitive __ Non-competitive 

Order Apfr/>.VJ'# Order Approval Solicitation Type 

x Pr'# errt , d x Sr. V.P. Operations 1Jl-,_ 
/!IJ". Finance & IT µ , x 'X7 V.P. Planning 

x lDI "'\/. P. Capital Programs x V.P. & General Counsel 'fl iV 

x RFP Bid Other: 

Funding Source 

y _ Operating _ Capital _ Federal 2:. Other: COOT 

Narrative 

I. PURPOSE/RECOMMENDATION: 
To obtain MT A Board approval to award a contract to Ansaldo STS USA, Inc. to perform application 
engineering (design) prior to fabricating and delivering 18 new pre-wired communications and signal houses 
and 33 cases for the New Haven Line from CP-229 to CP-243. The period of performance for this contract is 
56 months. 

II. DISCUSSION: 
This section of the existing wayside signal infrastructure has reached the end of its useful life. MNR has an 
immediate requirement to retain a vendor to perform application engineering and final design prior to 
fabricating and delivering new pre-wired signal houses and cases. These houses and cases will be installed by 
MNR forces at locations between Greenwich and East Norwalk, Connecticut. Further, these signal houses and 
cases will be compatible with the future PTC system. 

The scope of work includes: 
Detailed engineering/design of all hardware, software, and system configuration requirements. 
Manufacturing and delivering signal equipment with software, control panels, computer engineering 
application package, portable diagnostic test set, training rack, and spare parts. 
Providing MNR employee training on system servicing and maintenance. 
Providing onsite field support during MNR's installation of the equipment. 

On September 29, 2016, RFP No. 70528 was advertised in the New York State Contract Reporter, the New 
York Post and the Daily Challen~and posted on the MNR website. In addition, a direct outreach was made 
by MNR Procurement to prospective contractors. On November 18, 2016, two technical and cost proposals 
were received from Alstom Signaling ("Alstom"), and Ansaldo STS-USA; Inc. ("Ansaldo"). 
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Staff Summary 

The criteria for selection established in the RFP were as follows: 

D Metro-North Railroad 

Page 2 of 2 

1. Technical Capability: Ability to provide technical services, equipment and systems as required in the RFP, 
including but not limited to quality and completeness of the required engineering, testini, training and 
documentation. Requirement to provide applicable licenses. 
2. Experience: Identify previous work over the last ten years similar to the requirements of this RFP. 
Demonstrate qualifications and availability of key personnel, including a commitment that the key resources 
remain constant throughout the project, including sub consultant/subcontractor services. 
3. Cost: Completeness and competitiveness of cost and price submittal. 
4. Project Plan: Proposer's demonstrated ability to manage and coordinate the Work in the RFP. 

The Selection Committee was comprised of members representing MNR's Procurement , and Material 
Management Department and Maintenance of Way Department. The Committee evaluated the two proposals 
received in accordance with the selection criteria of the RFP and MNR's procedures. It was the unanimous 
decision of the Committee to select Ansaldo STS USA, Inc. (Ansaldo) as the recommended firm to perform the 
subject work. The Committee felt that Ansaldo had submitted an excellent proposal which demonstrated that 
they had the required technical ability and good experience doing this type of work. In addition, Ansaldo 
presented a detailed and organized project plan and their price of $24,500,200 was 9.59% below the engineer's 
estimate. 

MNR completed a Responsibility review of Ansaldo in connection with this award recommendation. 
In connection with the review of the Contractor's responsibility pursuant to the All-Agency Responsibility 
Guidelines, the Contractor was found to be responsible notwithstanding significant adverse information and 
such responsibility finding was approved by the MT A Chairman/CEO in consultation with the MT A General 
Counsel. 

III. CONNECTICUT STATE FUNDED SBE/MBE SUBCONTRACTING REQUIREMENTS: 
The Connecticut DOT recommended a 0% goal for subcontracting to Small/Minority Business Enterprises due 
to the Jack of available certified firms in their database to provide the required manufacturing, related services 
and or other supplies. 

IV. IMP ACT ON FUNDING: 
At this time, Board approval is requested in the amount of $24,500,200. As noted above, this project is 100% 
funded by ConnDOT. 

V. ALTERNATIVES: 
MNR and ConnDOT do not have the available in-house staff with both the expertise and experience to complete 
the full spectrum of design, engineering, and fabrication of this signal system. 
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Item Number F SUMMARY INFORMATION 
' 

Dept & Dept Head Name: / 

Procurement & Material Management, Al Muir, Sr. Director 'Xj 
Vendor Name Contract Number 

Langan Engineering, Environmental, Surveying 
1000067441 

& Landscaping Architecture, DPC 

Division & Division Head Name: 

~ 
Description 
Create Enhanced Drawing Visual Retrieval System for MNR's 

Executive Vice President- Catherine Rinaldi Capital Plan Room 

Total Amount 

Board Reviews $1,807, 143 (not-to-exceed) 

Order To Date Approval Info Other Contract Term (including Options, If any) 

1 M-N Comm.Mtg. 3-20-17 x Three Years 

2 MTA Board Mtg. 3-22-17 x Option(s) included in Total Amount? Yes x No 

Renewal? Yes x No 

Procurement Type 

Internal Approvals LS. Competitive _ Non-competitive 
Order Approval " .A Order Approval Solicitation Type 

x President \, rd x V.P. & General CounseiWf :x RFP Bid 0 Other: 

x Sr. V.P. Oper,t\i ~ns Ill n V.P. Planning 

X A ~- Finance \&I T fl \:,. 
Funding Source 

X\V' V. P. Capital Programs _ Operatinq ).$. Capital 0 Federa l _ Other: 
~ 

Narrative 

I. PURPOSE/RECOMMENDATION: 
Approval is requested to award a three year competitively solicited contract (one proposal received) to the firm Langan 
Engineering, Environment, Surveying and Landscape Architecture, DPC (Langan) to create an enhanced Drawing Visual 
Retrieval System for MNR's Capital Plan Room. This new system will provide improved access for all MNR employees 
to the Capital Programs Department's as-built record drawings of all infrastructure assets including, but not limited to 
right-of-way, facilities, stations, track, signal, power, and Grand Central Terminal. 

II. DISCUSSION: 
MNR has produced, collected and stored a substantial number of plan drawings over its 30 year plus history. Some of 
these drawings, received from our predecessors, date back 100 years. These pfan drawings range in, material from 
linen blueprints, to paper, to aperture cards containing a microfilm image of the drawings. These drawings are stored 
in the Capital Plan Room in file drawers or in plastic bins for aperture cards. As a result, finding specific drawings has 
historically been a challenge unless the employee has institutional knowledge of the numerous keywords used to 
identify the area of interest that would help in narrowing the search. 

Recently MNR undertook a major initiative to make these drawings easier for their employees, contractors and 
consultants to access. This initiative involved scanning and indexing approximately 75,000 GCT, Train Shed and Park 
Avenue drawings as well as approximately 120,000 non GCT drawings. The GCT drawings, while scanned, were 
neither indexed nor catalogued and are currently organized in file folders. The non-GCT drawings wete scanned and 
indexed and are accessible via a web-based engine. An enterprise-wide Geographic Information System (GIS) 
mapping application was recently developed as a graphical front end for searching and accessing these plan drawings, 
but to date only key critical drawings such as valuation maps have been added to this GISD application. Through this 
project, MNR will have all of its Capital Plan Room drawings searchable and accessible by their employees via a 
secure interactive web-based GIS mapping application. 
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A work scope for this effort was developed by the Capital Engineering Department and a Request for Proposal was 
advertised in the New York State Contract Reporter, New York Post, El Diario and the Daily Challen~ and posted on 
the MNR website. Of the ten requests received for this RFP, MNR received only one technical proposal from Langan 
for this RFP. Nine No Proposal Responses forms were received citing interest only as a sub consultant or indicating 
the work was not their specialty. 

The Selection Committee comprised of members from the Capital Engineering and Procurement Departments met 
with the single proposer Langan to determine their understanding of the work scope and their capability to perform 
the work. Langan was found to be a knowledgeable vendor with a clear understanding of the project scope. The 
committee was satisfied that Langan could perform the necessary work. MNR completed a comprehensive 
responsibility review of Langan in connection with this award recommendation. There is no significant adverse 
information; therefore Langan has been determined to be a responsible vendor. 

A cost proposal was received in the amount of $2,133,462. Negotiations resulted in a savings of $326,319 with an 
agreed upon contract amount not-to-exceed $1,807,143. This amount is within 1% of MNR's in-house estimate of 
$1,813,350. 

III. D/M/WBE INFORMATION: 
The MT A Department of Diversity and Civil Rights has established a 15% MBE and 15% WBE goal for this contract. 
DDCR determined Langan has responded satisfactorily to the MBW/WBE submission requirements established for 
this contract. 

IV. IMP ACT ON FUNDING: 
Board approval is requested in the not-to-exceed amount of $1,807,143. This project is to be funded by the MNR 
Capital Program. 

V. ALTERNATIVES: 
MNR does not have the available in-house staff with both the technical expe1iise and experience to perform this work. 
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February 2017For the Month of
OPERATING REPORT

Performance Summary

2017 Data 2016 Data

Annual
Goal February FebruaryFebruary February

YTD thru YTD thru

OverallSystem 94.8%95.3%95.7%95.1%93.0%On Time Performance
AM Peak 89.1%92.3%94.6%93.8%93.0%(Trains that arrive at

AM Reverse Peak 96.4%98.7%96.6%96.2%93.0%their final destination
PM Peak 95.6%93.9%95.3%95.1%93.0%within 5 minutes 59 seconds

Total Peak 92.9%93.9%95.2%94.7%93.0%of scheduled arrival time)
Off Peak Weekday 94.8%95.1%94.3%93.4%93.0%

Weekend 97.5%97.9%98.5%98.9%93.0%
OverallHudson Line 96.3%97.1%96.4%95.7%93.0%

AM Peak 90.4%93.2%94.3%92.7%93.0%
AM Reverse Peak 98.8%99.5%97.2%95.2%93.0%

PM Peak 97.7%96.9%96.4%96.1%93.0%
Total Peak 94.5%95.5%95.6%94.4%93.0%

Off Peak Weekday 97.2%97.7%95.3%94.6%93.0%
Weekend 97.6%98.7%99.0%99.3%93.0%

OverallHarlem Line 95.1%95.0%96.0%95.1%93.0%
AM Peak 89.2%92.3%96.4%96.3%93.0%

AM Reverse Peak 96.0%98.7%96.9%97.2%93.0%
PM Peak 95.0%92.1%94.8%94.5%93.0%

Total Peak 92.7%93.3%95.8%95.7%93.0%
Off Peak Weekday 95.8%95.2%94.4%92.5%93.0%

Weekend 97.7%97.8%99.0%98.7%93.0%
OverallNew Haven 93.6%94.5%95.0%94.8%93.0%

AM Peak 88.2%91.8%93.3%92.5%93.0%Line
AM Reverse Peak 95.5%98.3%96.1%95.7%93.0%

PM Peak 94.8%93.5%95.1%95.0%93.0%
Total Peak 92.0%93.5%94.5%94.0%93.0%

Off Peak Weekday 92.7%93.6%93.8%93.4%93.0%
Weekend 97.3%97.6%97.8%98.7%93.0%

36,76018,27636,824Operating Statistics 17,565Trains Scheduled

13.717.212.312.8Avg. Delay per Late Train (min)
excluding trains cancelled or terminated

370228303169Trains Over 15 min. Late
excluding trains cancelled or terminated

2,300

49356160Trains Cancelled 230
56254633Trains Terminated 230

99.7%99.7%99.7%99.5%Percent of Scheduled Trips Completed 99.7%

OverallSystem 99.6%99.6%99.0%98.8%99.5%Consist Compliance
AM Peak 99.3%99.5%98.1%97.6%99.0%(Percent of trains where the

AM Reverse Peak 100.0%100.0%100.0%100.0%99.5%number of seats provided
PM Peak 99.0%99.0%97.2%96.5%99.0%was greater than or equal

Total Peak 99.3%99.4%98.0%97.5%99.0%to the required number of
Off Peak Weekday 99.8%99.8%99.5%99.5%99.5%seats per loading standards)

Weekend 99.8%99.8%99.9%99.9%99.5%
AM PeakHudson Line 99.9%99.9%99.9%99.9%99.5%
PM Peak 99.9%100.0%99.8%99.5%99.5%
AM PeakHarlem Line 99.0%99.3%97.5%96.9%99.0%
PM Peak 98.7%98.9%96.7%95.9%99.0%
AM PeakNew Haven 99.0%99.4%97.4%96.5%98.5%
PM Peak 98.6%98.4%96.0%95.1%98.5%Line
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February 2017For the Month of
OPERATING REPORT

SYSTEM Category of Delay

YTD thru YTD thru
% Total January February February February February

2017 Data 2016 Data

2016

2017YTD

Vs

Delay Minutes /
Delay Threshold

Engineering (Scheduled) 224 122 346 86 2197.4% 127

Engineering (Unscheduled) 453 228 681 329 94014.0% -259

Maintenance of Equipment 360 229 589 331 65814.0% -69

Transportation 78 62 140 54 1043.8% 36

Capital Projects 5 0 5 18 230.0% -17

Weather and Environmental 57 832 889 120 57950.9% 310

Police 78 80 157 1,233 1,3104.9% -1,152

Customers 60 58 119 82 1753.6% -56

Other 111 24 135 36 1471.4% -12

3rd Party Operations 0 0 0 1 40.0% -4

1,6331,427 3,060 2,290 4,156 -1,096100.0%TOTAL

HUDSON LINE YTD thru YTD thru
% Total January February February February February 2016

2017YTD

Vs

Engineering 110 60 170 64 20015.0% -30

Maintenance of Equipment 65 103 168 74 13625.8% 32

Transportation 12 15 26 12 193.8% 7

Capital Projects 0 0 0 0 00.0% 0

Weather and Environmental 27 193 220 21 17748.4% 43

Police 12 16 28 71 834.0% -55

Customers 10 12 22 12 293.0% -7

Other 13 0 13 5 410.0% -28

3rd Party Operations 0 0 0 0 10.0% -1

399249 647 259 686 -39100.0%TOTAL

HARLEM LINE YTD thru YTD thru
% Total January February February February February 2016

2017YTD

Vs

Engineering 138 90 228 137 34520.0% -117

Maintenance of Equipment 129 45 175 110 18410.0% -9

Transportation 20 12 32 8 212.7% 11

Capital Projects 0 0 0 0 00.0% 0

Weather and Environmental 15 252 267 44 15556.0% 112

Police 19 32 51 488 5127.1% -461

Customers 12 18 30 31 504.0% -20

Other 34 1 35 12 140.2% 21

3rd Party Operations 0 0 0 0 00.0% 0

450367 818 830 1,281 -463100.0%TOTAL

NEW HAVEN LINE YTD thru YTD thru
% Total January February February February February 2016

2017YTD

Vs

Engineering 430 199 629 214 61425.4% 15

Maintenance of Equipment 166 80 246 147 33710.2% -91

Transportation 46 35 81 34 634.5% 18

Capital Projects 5 0 5 18 220.0% -17

Weather and Environmental 16 387 402 55 24849.4% 154

Police 47 32 79 674 7154.1% -636

Customers 38 28 66 39 963.6% -30

Other 64 23 87 18 922.9% -5

3rd Party Operations 0 0 0 1 20.0% -2

784812 1,595 1,200 2,189 -594100.0%TOTAL
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OPERATING REPORT
For The Month of February 2017

EVENTS RESULTING IN 10 or MORE LATE (L), CANCELED (C) or TERMINATED (T) TRAINS

Date

TOTAL

Late Cxld Term

AM Peak

DESCRIPTION OF EVENT

Off Peak

Number of Late Trains

AM Reverse PM Peak

L C T L C T L C T L C TDay

Fri 0114000000005019Train 434 was disabled in CP25 

interlocking.

02/03

Thu 03414806100027220140022Delays due to winter weather conditions.02/09

Fri 014600220000110023Delays due to winter weather conditions.02/10

Mon 00140000000010013GCT 379 Switch was stuck on center 

causing delays.

02/13

Mon 00130010000000012Congestion from CP5 to CP1 account 

train 830 stopped at 125th Street Station 

on track 2.

02/13

Mon 2318812215571321003000Delays due to high wind conditions.02/13

Wed 00120000000000012New Haven Line delays due to restricted 

cab at Cat. 291 on track 1.

02/15

Thu 002800170011000000Congestion from CP1 to CP8 account 

damaged running rail and 3rd Rail 

Bracket.

02/16

91 1 0 14 2 0 54 30 1 197 21 22 23356 54TOTAL FOR MONTH

433
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Jan YTD 12 month Jan YTD
Equip- Total MDBF Jan Primary No. of MDBF thru MDBF Jan No. of MDBF thru
ment Fleet Goal MDBF Failure Primary Jan Rolling Avg MDBF Primary Jan
Type Size (miles) (miles) Goal Failures (miles) (miles) (miles) Failures (miles)

Mean M2 36 20,000 22,416 2 3 22,416 29,038 22,254 3 22,254
Distance M8 405 350,000 364,781 7 7 364,781 390,971 496,972 5 496,972
Between M3 138 120,000 78,316 3 4 78,316 108,583 43,493 6 43,493
Failures M7 334 440,000 199,698 4 10 199,698 391,487 400,047 5 400,047

Coach 209 260,000 362,831 6 4 362,831 259,221 462,119 3 462,119
P-32 31 27,000 38,086 7 5 38,086 24,596 26,120 7 26,120
BL-20 12 13,000 40,164 3 1 40,164 31,336 39,200 1 39,200
Fleet 1165 200,000 194,496 32 34 194,496 214,966 214,040 30 214,040

260,000 262,072 9 10 262,072 312,907 318,952 8 318,952
300,000 165,017 7 14 165,017 292,325 205,563 11 205,563
110,000 168,192 16 10 168,192 115,002 146,218 11 146,218

Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels in revenue service
before breaking down and causing a delay. The higher the MDBF, the more reliable the equipment and the service.

Diesel/Coach

2017 Data 2016 Data

M3/7
M2/8

0

100000

200000

300000
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500000

600000

ALL FLEETS
Mean Distance Between Failures

2012 ‐ 2017

MDBF Monthly MDBF Target 12 Month MDBF
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February 2017For the Month of
OPERATING REPORT

Performance Summary

2017 Data 2016 Data

Annual
Goal February FebruaryFebruary February

YTD thru YTD thru
West of Hudson

Overall 96.6%97.0%95.0%94.0%95.5%On Time Performance West of

PM Peak 97.4%98.5%91.7%89.5%95.5%their final destination
Total Peak 96.2%96.7%92.3%92.0%95.5%within 5 minutes 59 seconds

Off Peak Weekday 97.4%97.7%95.6%94.6%95.5%of scheduled arrival time)
Weekend 95.6%95.9%97.4%95.7%95.5%

OverallPascack Line 97.2%97.3%96.3%95.5%96.5%
AM Peak 96.2%96.9%95.8%96.7%96.5%Valley Line
PM Peak 98.9%98.6%93.8%93.2%96.5%

Total Peak 97.4%97.7%94.9%95.1%96.5%
Off Peak Weekday 98.2%98.1%96.2%95.2%96.5%

Weekend 95.2%95.4%98.2%96.4%96.5%

AM Peak 95.1%95.0%92.9%94.4%95.5%(Trains that arrive at Hudson Total

OverallPort Jervis 95.7%96.4%93.1%91.9%95.0%
AM Peak 93.6%92.5%88.9%91.2%95.0%Line
PM Peak 95.7%98.3%89.3%85.1%95.0%

Total Peak 94.7%95.4%89.1%88.2%95.0%
Off Peak Weekday 96.2%97.0%94.7%93.7%95.0%

Weekend 96.4%96.9%96.2%94.6%95.0%

3,1971,6103,234Operating Statistics 1,546Trains Scheduled

19.517.321.624.5Avg. Delay per Late Train (min)
excluding trains cancelled or terminated

55246837Trains Over 15 min. Late
excluding trains cancelled or terminated

300

521010Trains Cancelled 60
5086Trains Terminated 60

99.7%99.9%99.4%99.0%Percent of Scheduled Trips Completed 99.4%
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FEBRUARY 2017 STANDEE REPORT
East of Hudson FEB YTD FEB YTD

2016 2016 2017 2017
Daily Average Hudson Line Program Standees 0 0 0 0
AM Peak Add'l Standees 0 0 1 1

Total Standees 0 0 1 1
Harlem Line Program Standees 0 0 0 0

Add'l Standees 4 9 61 56
Total Standees 4 9 61 56

New Haven Program Standees 0 0 0 0
 Line Add'l Standees 11 32 54 33
 Total Standees 11 32 54 33

EAST OF HUDSON TOTAL - AM PEAK 15 41 116 90
Daily Average Hudson Line Program Standees 0 0 0 0
PM Peak Add'l Standees 0 0 6 3

Total Standees 0 0 6 3
Harlem Line Program Standees 0 0 0 0

Add'l Standees 13 20 65 43
Total Standees 13 20 65 43

New Haven Program Standees 0 0 0 0
 Line Add'l Standees 79 64 146 122
 Total Standees 79 64 146 122

EAST OF HUDSON TOTAL - PM PEAK 92 84 217 168

West of Hudson FEB YTD FEB YTD
2016 2016 2017 2017

Daily Average Port Jervis Program Standees 0 0 0 0
AM Peak Line Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
Pascack Program Standees 0 0 0 0
Valley Line Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
WEST OF HUDSON TOTAL - AM PEAK 0 0 0 0

Daily Average Port Jervis Program Standees 0 0 0 0
PM Peak Line Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
Pascack Program Standees 0 0 0 0
Valley Line Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
WEST OF HUDSON TOTAL - PM PEAK 0 0 0 0

Definitions

Weekday standees are calculated based on the most recent average weekday customer counts for the train's maximum load point.  
For Hudson, Harlem and most New Haven Line trains, this point occurs at GCT/125th St..  However, for certain New Haven Line 
trains, this maximum load point is east of Stamford.

"Program Standees" is the average number of customers in excess of programmed seating capacity.
"Additional Standees" reflect the impact of reduced train car consists reported as consist compliance less than 100%.

Note:   These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.  
Holidays and Special Events for which there are special equipment programs are not included.

Operations Planning and Analysis/jc
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MTA METRO-NORTH RAILROAD 
JANUARY 2017 FINANCIAL AND RIDERSHIP REPORT 

EXECUTIVE SUMMARY 
 
SUMMARY 
January 2017 Net Deficit (Non-Reimbursable and Reimbursable) of $71.1 million was $3.0 million or 
4.0% favorable vs. the Adopted Budget. Major drivers of the favorable results include lower Non-
Reimbursable Expenses due to the timing of both maintenance contracts and professional services 
expenditures ($3.9 million), lower overtime due to fewer weather events ($1.4 million) and favorable 
energy rates ($1.3 million). In addition, Non-Reimbursable Revenues were $0.7 million favorable due 
to higher farebox revenue ($0.2 million) reflecting higher non-commutation ridership as well as an 
increase in other operating revenue reflecting timing of stations revenue and higher GCT digital 
advertising ($0.5 million). Partly offsetting these favorable expense results were higher depreciation 
expense due to timing of asset capitalization ($2.6 million) and higher materials & supplies expense 
due to increased rolling stock parts and supplies usage for reliability centered maintenance 
programs and running repairs ($1.6 million). 
 
January 2017 Reimbursable results of $15.9 million was $2.2 million favorable vs. the Adopted 
Budget primarily due to timing of several capital projects including Signal Replacement – Greenwich 
to South Norwalk, Cyclical Track Program, West of Hudson Track Improvements and New Haven 
Yard - East End Connector partially offset by a reclassification of prior year costs for Timber 
Replacement on Undergrade Bridges and GCT Fire Life Safety Project. 
 
REVENUE/RIDERSHIP 

• Farebox Revenue – $0.2 million favorable vs. the Adopted Budget (0.3%) primarily due to 
higher than forecasted non-commutation ridership partially offset by lower than forecasted 
commutation ridership.  

• Total Rail Ridership for January of 6.7 million was 0.5% unfavorable vs. the Adopted Budget 
and 1.7% favorable compared to 2016.  

� East of Hudson Ridership of 6.6 million was 0.4% unfavorable vs. the Adopted Budget 
and 1.8% favorable compared to 2016. 

� East of Hudson Commutation ridership of 3.9 million was 1.8% unfavorable vs. the 
Adopted Budget and 0.2% unfavorable vs. 2016.  

� East of Hudson Non-commutation ridership of 2.7 million was 1.6% favorable vs. the 
Adopted Budget and 4.9% favorable vs. 2016. 

� West of Hudson Ridership of 0.1 million was 3.2% unfavorable vs. the Adopted 
Budget and 2.8% unfavorable vs. 2016. 

• Other Operating Revenue – $0.5 million favorable vs. the Adopted Budget primarily due to 
timing of station revenue as well as an increase in digital advertising in GCT. 

• Capital and Other Reimbursements – $2.2 million unfavorable vs. the Adopted Budget due to 
scheduling and timing changes noted above.  

 
TOTAL EXPENSES  
Total expenses of $149.2 million were $4.4 million or 2.9% favorable vs. the Adopted Budget.  
 
Labor Expenses (including fringes and overhead recoveries) of $90.1 million were $2.4 million 
unfavorable vs. the Adopted Budget.  

• Payroll – $1.3 million unfavorable vs. the Adopted Budget due to higher Non-Reimbursable 
expenses due to holiday pay for represented employees and a reclassification of Reimbursable 
activity for prior year costs for both the Timber Replacement on Undergrade Bridges and GCT 
Fire Life Safety Project.  

• Overtime – $0.4 million favorable vs. the Adopted Budget due to lower Non-Reimbursable 
expenses due to fewer weather events partially offset by a reclassification of Reimbursable 
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activity for prior year costs for both the Timber Replacement on Undergrade Bridges and GCT 
Fire Life Safety Project as well as timing of the CT Track Program.  

 
Non–Labor Expenses of $30.8 million were $9.4 million favorable vs. the Adopted Budget.   

• Electric Power – $1.3 million favorable due to lower electricity rates. 

• Fuel – $0.1 million favorable reflecting timing of payments. 

• Maintenance & Other Operating Contracts – $2.7 million favorable vs. the Adopted Budget 
primarily due to lower Non-Reimbursable expenses due to timing of maintenance contracts and 
ferry services as well as lower GCT utilities costs resulting from efficient chiller equipment 
implemented in conjunction with NYPA. 

• Professional Services – $3.0 million favorable vs. the Adopted Budget primarily due to the 
timing of Non-Reimbursable expenses for engineering and consulting services along with timing 
of Reimbursable project activity (Signal Replacement from Greenwich to South Norwalk).  

• Materials & Supplies – $1.7 million favorable vs. the Adopted Budget primarily due to timing of 
Reimbursable project activity (Cyclical Track Program, West of Hudson Track Improvement 
Program and Network Infrastructure Replacement Program). These favorable results were 
partially offset by higher Non-Reimbursable expenses for rolling stock parts and supplies for 
reliability centered maintenance programs and running repairs. 

• Other Business Expenses – $0.5 million favorable vs. the Adopted Budget primarily due to 
lower Non-Reimbursable expenses for lower subsidy payments to NJT for West of Hudson 
operations and timing of expenses for non-capital equipment purchases.   
 

Depreciation and Other Non-Cash Liability Adjustments were $2.6 million unfavorable vs. the 
Adopted Budget primarily due to the timing of the capitalization of assets. 
 
CASH DEFICIT SUMMARY 
The January 2017 Net Cash Deficit of $40.2 million was $8.6 million or 17.6% favorable to the 
Adopted Budget. This is mainly due to timing of expenditures for passenger injury settlements, 
capital projects and operations.   
 
FINANCIAL PERFORMANCE MEASURES 
January 2017 performance indicators primarily reflect favorable overall expenses: 

• Adjusted Farebox Operating Ratio of 62.4% was 4.2% favorable vs. the Adopted Budget. 

• Adjusted Cost per Passenger of $15.01 was $0.85 favorable to the Adopted Budget. 

• Revenue per Passenger of $8.39 was $0.01 unfavorable vs. the Adopted Budget. 
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Adopted 

Budget Actual Variance Percent

Adopted 

Budget Actual Variance Percent

Adopted 

Budget Actual Variance Percent

Revenue

Farebox Revenue $56.400 $56.591 $0.192 0.3 $0.000 $0.000 $0.000 -  $56.400 $56.591 $0.192 0.3

Vehicle Toll Revenue 0.000 0.000 0.000 -  0.000 0.000 0.000 -  0.000 0.000 0.000 -  

Other Operating Revenue 5.254 5.744 0.490 9.3 0.000 0.000 0.000 -  5.254 5.744 0.490 9.3
Capital & Other Reimbursements:

   MTA 0.000 0.000 0.000 -  11.248 10.933 (0.315) (2.8) 11.248 10.933 (0.315) (2.8)

   CDOT 0.000 0.000 0.000 -  5.344 3.272 (2.073) (38.8) 5.344 3.272 (2.073) (38.8)

   Other 0.000 0.000 0.000 -  1.418 1.654 0.236 16.6 1.418 1.654 0.236 16.6

   Total Capital and Other Reimbursements 0.000 0.000 0.000 -  18.011 15.859 (2.152) (11.9) 18.011 15.859 (2.152) (11.9)

Total Revenue/Receipts $61.653 $62.335 $0.682 1.1 $18.011 $15.859 ($2.152) (11.9) $79.664 $78.194 ($1.470) (1.8)

Expenses

Labor:

Payroll $41.674 $42.560 ($0.886) (2.1) $3.236 $3.658 ($0.422) (13.0) $44.910 $46.218 ($1.308) (2.9)

Overtime 8.965 7.651 1.314 14.7 1.499 2.419 (0.920) (61.4) 10.463 10.070 0.394 3.8

Health and Welfare 9.204 9.516 (0.312) (3.4) 1.084 1.378 (0.294) (27.1) 10.288 10.894 (0.605) (5.9)

OPEB Current Payment 2.600 2.772 (0.172) (6.6) 0.000 0.000 0.000 -  2.600 2.772 (0.172) (6.6)

Pensions 8.046 7.750 0.296 3.7 0.711 0.856 (0.145) (20.4) 8.757 8.606 0.151 1.7

Other Fringe Benefits 10.018 10.598 (0.581) (5.8) 0.808 1.025 (0.217) (26.9) 10.826 11.624 (0.798) (7.4)

Reimbursable Overhead (3.741) (4.439) 0.698 18.6 3.619 4.329 (0.710) (19.6) (0.122) (0.110) (0.012) (10.0)

Total Labor $76.765 $76.408 $0.357 0.5 $10.957 $13.666 ($2.708) (24.7) $87.723 $90.073 ($2.351) (2.7)

Non-Labor:

Electric Power $7.610 $6.339 $1.271 16.7 $0.000 $0.000 $0.000 -  $7.610 $6.339 $1.271 16.7

Fuel 1.504 1.373 0.130 8.7 0.000 0.000 0.000 -  1.504 1.373 0.130 8.7

Insurance 1.674 1.472 0.201 12.0 0.232 0.469 (0.237) *  1.906 1.942 (0.036) (1.9)

Claims 0.092 0.034 0.058 63.2 0.000 0.000 0.000 -  0.092 0.034 0.058 63.2

Paratransit Service Contracts 0.000 0.000 0.000 -  0.000 0.000 0.000 -  0.000 0.000 0.000 -  

Maintenance and Other Operating Contracts 9.452 7.057 2.396 25.3 1.003 0.699 0.304 30.3 10.455 7.755 2.700 25.8

Professional Service Contracts 3.610 2.100 1.509 41.8 1.657 0.127 1.530 92.4 5.266 2.227 3.039 57.7

Materials & Supplies 6.958 8.511 (1.553) (22.3) 4.141 0.853 3.289 79.4 11.099 9.364 1.736 15.6

Other Business Expenses 2.259 1.722 0.538 23.8 0.020 0.046 (0.025) *  2.280 1.768 0.512 22.5

Total Non-Labor $33.159 $28.609 $4.550 13.7 $7.053 $2.193 $4.860 68.9 $40.212 $30.802 $9.410 23.4

Other Adjustments:

Other 0.000 0.000 0.000 -  0.000 0.000 0.000 -  0.000 0.000 0.000 -  

Total Other Adjustments $0.000 $0.000 $0.000 -  $0.000 $0.000 $0.000 -  $0.000 $0.000 $0.000 -  

Total Expenses before Non-Cash Liability Adjs. $109.924 $105.016 $4.907 4.5 $18.011 $15.859 $2.152 11.9 $127.935 $120.875 $7.059 5.5

Depreciation 20.058 22.678 (2.620) (13.1) 0.000 0.000 0.000 -  20.058 22.678 (2.620) (13.1)

OPEB Obligation 5.693 5.693 0.000 0.0 0.000 0.000 0.000 -  5.693 5.693 0.000 0.0

GASB68 Pension Adjustment** 0.000 0.000 0.000 -  0.000 0.000 0.000 0.000 0.000 0.000 -  

Environmental Remediation 0.000 0.000 0.000 -  0.000 0.000 0.000 -  0.000 0.000 0.000 -  
   

Total Expenses $135.675 $133.388 $2.287 1.7 $18.011 $15.859 $2.152 11.9 $153.685 $149.246 $4.439 2.9

Net Surplus/(Deficit) ($74.021) ($71.052) $2.969 4.0 $0.000 $0.000 $0.000 -  ($74.021) ($71.052) $2.969 4.0

Cash Conversion Adjustments:

Depreciation 20.058 22.678 2.620 13.1 0.000 0.000 0.000 -  20.058 22.678 2.620 13.1

Operating/Capital (3.094)      (1.883) 1.211 39.1 0.000 0.000 0.000 -  (3.094) (1.883) 1.211 39.1

Other Cash Adjustments 8.238 10.018 1.781 21.6 0.000 0.000 0.000 -  8.238 10.018 1.781 21.6

Total Cash Conversion Adjustments $25.201 $30.813 $5.612 22.3 $0.000 $0.000 $0.000 -  $25.201 $30.813 $5.612 22.3

Net Cash Surplus/(Deficit) ($48.820) ($40.239) $8.581 17.6 $0.000 $0.000 $0.000 -  ($48.820) ($40.239) $8.581 17.6

Notes:

-- Results are preliminary and subject to audit review.

-- Differences are due to rounding.

* Variance exceeds 100%.

SCHEDULE I - A

 ACCRUAL STATEMENT of OPERATIONS by CATEGORY

MTA METRO-NORTH RAILROAD

FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

January 2017

($ in millions)

Favorable

(Unfavorable)

TotalNonreimbursable

Favorable

(Unfavorable)

Reimbursable

Favorable

(Unfavorable)M
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Generic Revenue Non Reimb.

or Expense Category or Reimb. $ % Reason for Variance 

FAREBOX REVENUE Non-Reimb $0.192 0.3% Primarily due to higher commutation ridership.

OTHER OPERATING REVENUE Non-Reimb $0.490 9.3% Primarily reflects timing of station revenue as well as an

increase in digital advertising in GCT.

CAPITAL AND OTHER 

REIMBURSEMENTS

Reimb ($2.152) (11.9%) Lower reimbursements reflect scheduling and timing

changes in capital project expenditures.

PAYROLL Non-Reimb ($0.886) (2.1%) Primarily due to higher than budgeted holiday pay for

represented employees.

Reimb ($0.422) (13.0%) Reflects a reclassification of prior year costs for the Replace 

Timbers Undergrade Bridge Program and GCT Fire Life 

Safety Project.

OVERTIME Non-Reimb $1.314 14.7% See overtime tables.

Reimb ($0.920) (61.4%) See overtime tables.

HEALTH AND WELFARE Non-Reimb ($0.312) (3.4%) Reflects higher than budgeted rates as well as higher payroll

costs.

Reimb ($0.294) (27.1%) Reflects a reclassification of prior year costs for the Replace

Timbers Undergrade Bridge Program and GCT Fire Life

Safety Project.

OPEB CURRENT PAYMENT Non-Reimb ($0.172) (6.6%) Primarily reflects higher number of retirees.

MTA METRO-NORTH RAILROAD

EXPLANATION OF VARIANCE BETWEEN ADOPTED BUDGET AND ACTUAL RESULTS

 FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

Fav (Unfav)

JANUARY 2017

($ in millions)

Current Month vs. Adopted Budget

Variance

M
aster Page # 132 of 164 - M

etro-N
orth R

ailroad C
om

m
ittee M

eeting 3/20/2017
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_



Generic Revenue Non Reimb.

or Expense Category or Reimb. $ % Reason for Variance 

MTA METRO-NORTH RAILROAD

EXPLANATION OF VARIANCE BETWEEN ADOPTED BUDGET AND ACTUAL RESULTS

 FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

Fav (Unfav)

JANUARY 2017

($ in millions)

Current Month vs. Adopted Budget

Variance

PENSIONS Non-Reimb $0.296 3.7% Reflects lower than budgeted rates.

Reimb ($0.145) (20.4%) Reflects a reclassification of prior year costs for the Replace

Timbers Undergrade Bridge Program and GCT Fire Life

Safety Project.

OTHER FRINGE BENEFITS Non-Reimb ($0.581) (5.8%) Primarily due to higher employee claims and higher than

budgeted rates.

Reimb ($0.217) (26.9%) Reflects a reclassification of prior year costs for the Replace

Timbers Undergrade Bridge Program and GCT Fire Life

Safety Project.

REIMBURSABLE OVERHEAD Non-Reimb $0.698 18.6% The non-reimbursable and reimbursable variances primarily

reflect a reclassification of prior year project costs for the

Replace Timbers Undergrade Bridge Program.

Reimb ($0.710) (19.6%)

ELECTRIC POWER Non-Reimb $1.271 16.7% Primarily due to lower rates.

FUEL Non-Reim $0.130 8.7% Primarily reflects timing of payments.

INSURANCE Non-Reimb $0.201 12.0% Reflects lower insurance premiums.

Reimb ($0.237) * Reflects a reclassification of prior year costs for the Replace

Timbers Undergrade Bridge Program and GCT Fire Life

Safety Project.

CLAIMS Non-Reimb $0.058 63.2% Primarily due to timing of claims expense.
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Generic Revenue Non Reimb.

or Expense Category or Reimb. $ % Reason for Variance 

MTA METRO-NORTH RAILROAD

EXPLANATION OF VARIANCE BETWEEN ADOPTED BUDGET AND ACTUAL RESULTS

 FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

Fav (Unfav)

JANUARY 2017

($ in millions)

Current Month vs. Adopted Budget

Variance

MAINTENANCE AND OTHER 

OPERATING CONTRACTS

Non-Reimb $2.396 25.3% Primarily reflects timing of expenses for maintenance

contracts and ferry services as well as lower GCT utilities

costs resulting from efficient chiller equipment implemented

in conjunction with NYPA.

Reimb $0.304 30.3% Reflects lower activity for the Hot Bearing and Wheel Impact

Project and the GCT Leaks Remediation partially offset by

the higher activity on the Undercutting and Drainage project.

PROFESSIONAL SERVICE 

CONTRACTS

Non-Reimb $1.509 41.8% Primarily due to timing of engineering and consulting

services.

Reimb $1.530 92.4% Reflects lower activity for the Greenwich to South Norwalk

Signal Replacement project.

MATERIAL AND SUPPLIES Non-Reimb ($1.553) (22.3%) Higher expenses for rolling stock parts and supplies for

reliability centered maintenance programs and running

repairs.

Reimb $3.289 79.4% Reflects lower activity for the Cyclical Track Program, West

of Hudson Track Improvement Program and the Network

Infrastructure Replacement Program.

OTHER BUSINESS EXPENSES Non-Reimb $0.538 23.8% Reflects lower subsidy payment to NJT for West of Hudson

operations and timing of expenses for non-capital equipment

purchases.

DEPRECIATION Non-Reimb ($2.620) (13.1%) Reflects timing of the capitalization of assets.

OPERATING CAPITAL Non-Reimb $1.211 39.1% Largely due to the revised construction schedule for the GCT

Biltmore Restroom project.

* Variance exceeds 100%.
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MTA Metro-North Railroad

February Financial Plan - 2017 Adopted Budget

 Non-Reimbursable/Reimbursable Overtime 

($ in millions)

NON-REIMBURSABLE OVERTIME Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Scheduled Service 
1

50,169 3.100$       72,813 4.311$       (22,644)     ($1.211) 50,169 3.100$       72,813 4.311$       (22,644)     ($1.211)

-45.1% -39.1% -45.1% -39.1%

Unscheduled Service 0 -$          0 -$          0 -$          0 -$          0 -$          0 -$          

Programmatic/Routine Maintenance 43,279 2.456$       47,484 2.671$       (4,205)       ($0.216) 43,279 2.456$       47,484 2.671$       (4,205)       ($0.216)

-9.7% -8.8% -9.7% -8.8%

Unscheduled Maintenance 948 0.051$       693 0.032$       256            $0.019 948 0.051$       693 0.032$       256            $0.019

26.9% 36.8% 26.9% 36.8%

Vacancy/Absentee Coverage 
2

24,857 1.318$       25,840 1.365$       (983)          ($0.047) 24,857 1.318$       25,840 1.365$       (983)          ($0.047)

-4.0% -3.5% -4.0% -3.5%

Weather Emergencies 35,716 2.040$       14,417 0.792$       21,298       $1.248 35,716 2.040$       14,417 0.792$       21,298       $1.248

59.6% 61.2% 59.6% 61.2%

Safety/Security/Law Enforcement 
3

0 -$          0 -$          0 -$          0 -$          0 -$          0 -$          

Other 
4

0 -$          0 (1.520)$     -            $1.520 0 -$          0 (1.520)$     -            $1.520

Subtotal 154,969     8.965$       161,248     7.651$       (6,279)       $1.314 154,969     8.965$       161,248      7.651$       (6,279)       $1.314

-4.1% 14.7% -4.1% 14.7%

REIMBURSABLE OVERTIME 24,921 1.499$       27,216 2.419$       (2,295)       ($0.920) 24,921 1.499$       27,216 2.419$       (2,295)       ($0.920)

-9.2% -61.4% -9.2% -61.4%

TOTAL OVERTIME 179,890     10.463$     188,464     10.070$     (8,574)       $0.394 179,890     10.463$     188,464      10.070$     (8,574)       $0.394

-4.8% 3.8% -4.8% 3.8%

NOTE: Percentages are based on each type of Overtime and not on Total Overtime.

* Exceeds 100%

1 
Includes Service Delay and Tour Length related overtime.

2
 Excludes T&E crew coverage (included in Scheduled Service category).

3
 Not Applicable.

4  
Reflects overtime for Customer Service and Material Management Depts. as well as other administrative functions. 

 Also reflects timing differences related to payroll and calendar cutoff dates.

January Year To Date(January)

Adopted Budget Adopted BudgetActual Var. - Fav/(Unfav) Var. - Fav/(Unfav)Actual
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MTA Metro-North Railroad

 February Financial Plan - 2017 Adopted Budget

Non-Reimbursable/Reimbursable Overtime 

($ in millions)

Hours $ Explanations Hours $ Explanations

NON-REIMBURSABLE OVERTIME

Scheduled Service 
1 (22,644) ($1.211) Higher than anticipated holiday related 

overtime.

(22,644) ($1.211) Higher than anticipated holiday related overtime.

-45.1% -39.1% -45.1% -39.1%

Unscheduled Service 0 -$         0 -$         

Programmatic/Routine Maintenance (4,205) ($0.216) Increased infrastructure and facility 

maintenance in Maintenance of Way enabled 

by milder winter weather.

(4,205) ($0.216) Increased infrastructure and facility maintenance 

in Maintenance of Way enabled by milder winter 

weather.

-9.7% -8.8% -9.7% -8.8%

Unscheduled Maintenance 256 $0.019 256 $0.019

26.9% 36.8% 26.9% 36.8%

Vacancy/Absentee Coverage
 2 (983) ($0.047) Slightly higher vacation, sick and vacancy 

coverage requirements.

(983) ($0.047) Slightly higher vacation, sick and vacancy 

coverage requirements.

-4.0% -3.5% -4.0% -3.5%

Weather Emergencies 21,298 $1.248 Fewer weather events than budgeted. 21,298 $1.248 Fewer weather events than budgeted. 

59.6% 61.2% 59.6% 61.2%

Safety/Security/Law Enforcement
 3 0 -$         0 -$         

Other
 4 0 $1.520 Reflects timing differences related to payroll 

and calendar cutoff dates.

0 $1.520 Reflects timing differences related to payroll and 

calendar cutoff dates.

Subtotal (6,279) $1.314 (6,279) $1.314

-4.1% 14.7% -4.1% 14.7%

REIMBURSABLE OVERTIME (2,295) ($0.920) Reclassification of prior year project costs for 

the Replace Timbers Undergrade Bridge and 

GCT Fire Life Safety Programs as well as 

timing on the CT Track Program.

(2,295) ($0.920) Reclassification of prior year project costs for the 

Replace Timbers Undergrade Bridge and GCT 

Fire Life Safety Programs as well as timing on 

the CT Track Program.

-9.2% -61.4% -9.2% -61.4%

TOTAL OVERTIME (8,574) $0.394 (8,574) $0.394

NOTE: Percentages are based on each type of Overtime and not on Total Overtime.
* Exceeds 100%

1 
Includes Service Delay and Tour Length related overtime.

2
 Excludes T&E crew coverage (included in Scheduled Service category).

3
 Not Applicable.

4  
Reflects overtime for Customer Service and Material Management Depts. as well as other administrative functions. 

 Also reflects timing differences related to payroll and calendar cutoff dates.

January Year To Date(January)

Var. - Fav./(Unfav) Var. - Fav./(Unfav)M
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MTA METRO-NORTH RAILROAD

2017 Overtime Report

Overtime Legend

Type Definition

Scheduled Service Crew book/Regular Run/Shift hours (above 8 hours) required by  train crews, 

bus/tower/block operators, transportation supervisors/dispatchers, fare sales and 

collection, Train & Engineers, as well as non-transportation workers whose work is 

directly related to providing service (includes coverage for holidays).  

Unscheduled Service Service coverage resulting from extraordinary events not related to weather, such as 

injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and 

other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance Program Maintenance  work for which overtime is planned (e.g. Railroad Tie 

Replacement, Sperry Rail Testing, Running Board Replacement Programs).  This 

also includes Routine Maintenance  work for which OT has been planned,  as well as 

all other maintenance not resulting from extraordinary events, including running 

repairs.   Program/Routine maintenance work is usually performed during hours that 

are deemed more practical in order to minimize service disruptions, and includes 

contractual scheduled pay over 8 hours.

Unscheduled Maintenance Resulting from an extraordinary event (not weather-related) requiring the use of 

unplanned maintenance to perform repairs on trains, buses, subway and bus 

stations, depots, tracks and administrative and other facilities, including derailments, 

tour length and weekend coverage.

Vacancy/Absentee Coverage Provides coverage for an absent employee or a vacant position. 

Weather Emergencies Coverage necessitated by extreme weather conditions (e.g. snow, flooding, 

hurricane, and tornadoes), as well as preparatory and residual costs.  

Safety/Security/Law Enforcement Coverage required to provide additional customer & employee protection and to 

secure MTA fleet facilities, transportation routes, and security training.

Other Includes overtime coverage for clerical, administrative positions that are eligible for 

overtime.

Reimbursable Overtime Overtime incurred to support projects that are reimbursed from the MTA Capital 

Program and other funding sources.

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS
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Adopted 

Budget Actual Variance Percent

Receipts

Farebox Receipts $55.457 $56.486 $1.029 1.9

 Toll Receipts 0.000 0.000 0.000 -  

Other Operating Receipts 7.546 17.383 9.837 *  

Capital & Other Reimbursements:

   MTA 11.170 10.337 (0.833) (7.5)

   CDOT 5.344 0.000 (5.344) (100.0)

   Other 1.418 0.864 (0.554) (39.1)

   Total Capital and Other Reimbursements 17.932 11.201 (6.731) (37.5)

Total Receipts $80.936 $85.070 $4.134 5.1

Expenditures

Labor:

Payroll $40.427 $44.364 ($3.937) (9.7)

Overtime 9.672 9.017 0.655 6.8

Health and Welfare 10.584 10.127 0.457 4.3

OPEB Current Payment 2.600 2.731 (0.131) (5.0)

Pensions 8.787 8.693 0.094 1.1

Other Fringe Benefits 10.894 12.628 (1.734) (15.9)

GASB Account 0.000 0.000 0.000 -  

Reimbursable Overhead 0.000 0.000 0.000 -  

Total Labor $82.964 $87.560 ($4.596) (5.5)

Non-Labor:

Electric Power $7.768 $2.861 $4.907 63.2

Fuel 1.504 1.674 (0.170) (11.3)

Insurance 6.761 9.089 (2.328) (34.4)

Claims 3.181 0.281 2.900 91.2

Paratransit Service Contracts 0.000 0.000 0.000 -  

Maintenance and Other Operating Contracts 7.751 8.350 (0.599) (7.7)

Professional Service Contracts 4.438 2.913 1.525 34.4

Materials & Supplies 11.345 9.185 2.160 19.0

Other Business Expenditures 4.044 3.396 0.648 16.0

Total Non-Labor $46.792 $37.749 $9.043 19.3

Other Adjustments:

Other 0.000 0.000 0.000 -  

Other Post Employment Benefits 0.000 0.000 0.000 -  

Total Other Adjustments $0.000 $0.000 $0.000 -  

Total Expenditures $129.756 $125.309 $4.447 3.4

Net Cash Deficit ( excludes Opening Cash Balance) ($48.820) ($40.239) $8.581 17.6

Subsidies

MTA 37.192 29.707 (7.485) (20.1)

CDOT 11.628 20.620 8.992 77.3

Total Subsidies $48.820 $50.327 $1.507 3.1

Cash Timing and Availability Adjustment $0.000 ($1.242) ($1.242) -  

-- Results are preliminary and subject to audit review.

-- Differences are due to rounding.

* Variance exceeds 100%.

SCHEDULE III

CASH RECEIPTS AND EXPENDITURES

FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

MTA METRO-NORTH RAILROAD

(Unfavorable)

January 2017

Favorable

($ in millions)
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$ Detail

Generic Receipt or Expense Category $ % Reason for Variance 

OTHER OPERATING REVENUE 9.837 * Timing of FMTAC reimbursement for injury claims related to 

Spuyten Duyvil.

CAPITAL AND OTHER REIMBURSEMENTS:

     MTA (0.833) (7.5%) Lower cash receipts due to lower capital related project activity 

partially offset by timing of payments.

     CDOT (5.344) (100.0%) Lower cash receipts due to timing of payments combined with 

lower capital related project activity.

     OTHER (0.554) (39.1%) Lower cash receipts due to timing of payments partially offset by 

higher project activity.

PAYROLL (3.937) (9.7%) Primarily due to higher than budgeted holiday pay for 

represented employees combined with higher vacation & sick 

retirement payouts.

OVERTIME 0.655 6.8% Fewer weather events than budgeted partially offset by higher 

capital related projects. 

HEALTH & WELFARE 0.457 4.3% Timing of payments for dental & vision premiums.

OPEB CURRENT PAYMENT (0.131) (5.0%) Higher retirees than anticipated.

OTHER FRINGE BENEFITS (1.734) (15.9%) Timing of payroll taxes combined with higher employee claims.

ELECTRIC POWER 4.907 63.2% Timing of payments (includes prepayment made in December) 

combined with lower rates.

FUEL (0.170) (11.3%) Timing of payments partially offset by lower rates.

MTA METRO-NORTH RAILROAD

FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

EXPLANATION OF VARIANCE BETWEEN BUDGET AND ACTUAL RESULTS

CASH RECEIPTS AND EXPENDITURES

($ in millions)

Variance

Fav (Unfav)

January Month vs Budget 
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$ Detail

Generic Receipt or Expense Category $ % Reason for Variance 

MTA METRO-NORTH RAILROAD

FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

EXPLANATION OF VARIANCE BETWEEN BUDGET AND ACTUAL RESULTS

CASH RECEIPTS AND EXPENDITURES

($ in millions)

Variance

Fav (Unfav)

January Month vs Budget 

INSURANCE (2.328) (34.4%) Timing of insurance premiums paid for Force Account, All 

Agency Property - Bio Terrorism, Automobile and All Agency 

Excess partially offset by Station Liability.

CLAIMS 2.900 91.2% Timing of passenger injury settlements relating to the Spuyten 

Duyvil incident and other passenger injury claims.

MAINTENANCE & OTHER OPERATING 

CONTRACTS

(0.599) (7.7%) Timing of Security Surveillance Equipment partially offset by 

Vehicle Maintenance & Repair.

PROFESSIONAL SERVICE CONTRACTS 1.525 34.4% Timing of Outside Training and Engineering, Professional and 

Medical Services.

MATERIALS & SUPPLIES 2.160 19.0% Timing of payments for Project Material, Truck Suspension, 

Other Track Material, Carbody, Friction Brake Material, 

Propulsion and Communication Material partially offset by 

materials placed into inventory.

OTHER BUSINESS EXPENSES 0.648 16.0% Reflects lower subsidy payment to NJT for West of Hudson 

operations.

MTA SUBSIDY RECEIPTS (7.485) (20.1%) Higher CDOT subsidy and lower cash deficit partially offset by 

available cash balances.

CDOT SUBSIDY RECEIPTS 8.992 77.3% February subsidy payment made in January combined with 

lower share of prior month deficit.                                                                      

*  Variance exceeds 100%
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Adopted 

Budget Actual Variance Percent

Receipts

Farebox Revenue ($0.942) ($0.105) $0.837 88.8

 Toll Revenue 0.000 0.000 0.000 -  

Other Operating Revenue 2.292 11.639 9.347 *  

Capital & Other Reimbursements: 0.000

   MTA (0.078) (0.596) (0.518) *  

   CDOT 0.000 (3.272) (3.272) -  

   Other 0.000 (0.790) (0.790) -  

   Total Capital and Other Reimbursements (0.078) (4.658) (4.579) *  

Total Revenue/Receipts $1.272 $6.876 $5.604 *  

Expenditures

Labor:

Payroll $4.483 $1.854 ($2.629) (58.6)

Overtime 0.791 1.053 0.261 33.0

Health and Welfare (0.296) 0.767 1.063 *  

OPEB Current Payment 0.000 0.041 0.000

Pensions (0.030) (0.087) (0.057) *  

Other Fringe Benefits (0.068) (1.004) (0.936) *  

GASB Account 0.000 0.000 0.000 -  

Reimbursable Overhead (0.122) (0.110) 0.012 10.0

Total Labor $4.758 $2.513 ($2.245) (47.2)

Non-Labor:

Electric Power ($0.158) $3.478 $3.637 *  

Fuel 0.000 (0.301) (0.301) -  

Insurance (4.856) (7.147) (2.292) (47.2)

Claims (3.089) (0.247) 2.842 92.0

Paratransit Service Contracts 0.000 0.000 0.000 -  

Maintenance and Other Operating Contracts 2.704 (0.595) (3.299) *  

Professional Service Contracts 0.828 (0.686) (1.514) *  

Materials & Supplies (0.245) 0.179 0.424 *  

Other Business Expenses (1.764) (1.628) 0.136 7.7

Total Non-Labor ($6.580) ($6.947) ($0.367) (5.6)

Other Adjustments:

Other 0.000 0.000 0.000 -  

Total Other Adjustments $0.000 $0.000 $0.000 -  

Total Expenditures Adjustments before Non-Cash 

Liability Adjs. ($1.821) ($4.434) ($2.612) *  

Depreciation 20.058 22.678 2.620 13.1

OPEB Obligation 5.693 5.693 0.000 0.0

GASB68 Pension Adjustment** 0.000 0.000 0.000 -  

Environmental Remediation 0.000 0.000 0.000 -  

Total Expenditures Adjustments $23.929 $23.937 $0.008 0.0

Total Cash Conversion Adjustments $25.201 $30.813 $5.612 22.3

Notes:

-- Differences are due to rounding.

* Variance exceeds 100%.

CASH CONVERSION (CASH FLOW ADJUSTMENT)

FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

MTA METRO-NORTH RAILROAD

(Unfavorable)

January 2017

Favorable

($ in millions)
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ADOPTED

BUDGET 2017 2016

  $       %   $       %

FAREBOX REVENUE

Harlem Line - Commutation 9.230      9.026      9.085      (0.204)   -2.2% (0.058)   -0.6%

Harlem Line - Non-Commutation 7.411      7.439      7.077      0.029    0.4% 0.363    5.1%

   TOTAL HARLEM LINE $16.640 $16.465 $16.162 ($0.175) -1.1% $0.304 1.9%

Hudson Line - Commutation 6.006      5.909      5.922      (0.098)   -1.6% (0.014)   -0.2%

Hudson Line - Non-Commutation 5.631      5.829      5.414      0.198    3.5% 0.415    7.7%

   TOTAL HUDSON LINE $11.637 $11.738 $11.336 $0.100 0.9% $0.401 3.5%

New Haven Line - Commutation 13.144    13.063    12.559    (0.081)   -0.6% 0.504    4.0%

New Haven Line - Non-Commutation 13.801    14.122    13.127    0.321    2.3% 0.995    7.6%

   TOTAL NEW HAVEN LINE $26.945 $27.185 $25.686 $0.239 0.9% $1.499 5.8%

All Lines - Commutation 28.380    27.998    27.566    (0.382)   -1.3% 0.432    1.6%

All Lines - Non-Commutation 26.843    27.391    25.618    0.548    2.0% 1.773    6.9%

   TOTAL EAST OF HUDSON LINES $55.223 $55.389 $53.184 $0.166 0.3% $2.205 4.1%

West of Hudson* $1.177 $1.202 $1.150 0.026    2.2% 0.053    4.6%

   TOTAL FAREBOX REVENUE $56.400 $56.591 $54.334 $0.192 0.3% $2.257 4.1%

RIDERSHIP

Harlem Line - Commutation 1.376 1.344 1.350 (0.032)   -2.3% (0.005)   -0.4%

Harlem Line - Non-Commutation 0.842 0.845 0.801 0.003    0.4% 0.043    5.4%

   TOTAL HARLEM LINE 2.218 2.189 2.151 (0.029)    -1.3% 0.038     1.8%

Hudson Line - Commutation 0.759 0.750 0.745 (0.009)   -1.2% 0.005    0.7%

Hudson Line - Non-Commutation 0.521 0.536 0.500 0.015    2.9% 0.036    7.2%

   TOTAL HUDSON LINE 1.280 1.286 1.245 0.005     0.4% 0.040     3.2%

New Haven Line - Commutation 1.833 1.803 1.811 (0.030) -1.6% (0.008) -0.4%

New Haven Line - Non-Commutation 1.307 1.331 1.285 0.024 1.9% 0.046 3.6%

   TOTAL NEW HAVEN LINE 3.140 3.134 3.096 (0.007) -0.2% 0.038 1.2%

  Total Ridership East of Hudson

All Lines - Commutation 3.968      3.898      3.906      (0.070)   -1.8% (0.008)   -0.2%

All Lines - Non-Commutation 2.670      2.712      2.587      0.043    1.6% 0.126    4.9%

   TOTAL EAST OF HUDSON LINES 6.638      6.610      6.492      (0.028)    -0.4% 0.118     1.8%

West of Hudson* 0.134 0.130 0.134 (0.004) -3.2% (0.004) -2.8%

   TOTAL EAST & WEST OF HUDSON LINES 6.772 6.740 6.625 (0.032)    -0.5% 0.114 1.7%

* West of Hudson actuals are preliminary.

** 2016 Ridership figures have been restated to eliminate calendar impacts on ridership.

MTA METRO-NORTH RAILROAD

FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

RIDERSHIP/UTILIZATION

JANUARY 2017

(in millions)

ADOPTED

BUDGET 2016**

MONTH VARIANCE

Fav/(Unfav)
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MTA METRO-NORTH RAILROAD

2017 ADOPTED BUDGET VS. ACTUALS

January 31, 2017

Department

 Adopted 

Budget  Actual 

Favorable

(Unfavorable)

Variance Notes

 Administration 

President 4                      4                          0                      

Labor Relations 17                    16                        1

Safety 54                    41                        13 A

Security 21                    18                        3

Office of the Executive VP 10                    8                          2                       

Corporate & Public Affairs 18                    16                        2                       

Customer Service 64                    58                        6                      

Legal 18                    16                        2                      

Claims 13                    11                        2

Environmental Compliance & Svce 7                      7                          0

Human Resources 49                    44                        5

Training 89                    79                        10                    A

Employee Relations & Diversity 6                      5                          1                      

VP Planning 2                      2                          -                       

Operations Planning & Analysis 22                    19                        3

Capital Planning & Programming 17                    14                        3                      

Long Range Planning 8                      8                          -                       

VP Finance & Info Systems 6                      3                          3                      

Controller 76                    73                        3

Budget 22                    15                        7  

Procurement & Material Management 33                    26                        7 A

   Total Administration 556                  483                      73                    

Operations

Operations Admininistration 61                    57                        4 A

Transportation 1,570               1,576                   (6) B

Customer Service 316                  291                      25 A

Metro-North West 28                    27                        1                      

   Total Operations 1,975               1,951                   24

Maintenance

Maintenance of Equipment 1,651               1,657                   (6)

Maintenance of Way 2,153               2,059                   94 A

Procurement & Material Mgmt 124                  124                      -                       

   Total Maintenance 3,928               3,841                   87

Engineering/Capital

Construction Management 43                    38                        5

Engineering & Design 83                    68                        15 A

   Total Engineering/Capital 126                  106                      20

Total Positions 6,585               6,380                   205

Non-Reimbursable 6,042               5,923                   119                  

Reimbursable 543                  457                      86                    

Total Full-Time 6,584               6,379                   205

Total Full-Time-Equivalents 1                      1                          -                       

(of part-time positions)

(B) Variance reflects higher recruiting than planned.

    TOTAL FULL-TIME  POSITIONS AND FULL-TIME EQUIVALENTS 

Notes

(A) Variance reflects delayed and internal hiring of vacant positions.
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FUNCTION/OCCUPATION

 Adopted 

Budget Actual

 Favorable

(Unfavorable)

Variance 

Administration

  Managers/Supervisors 174                 161                      13                           

  Professional, Technical, Clerical 382                 322                      60                           

  Operational Hourlies -                  -                       -                          

Total Administration 556                 483                      73                           

Operations

  Managers/Supervisors 238                 201                      37                           

  Professional, Technical, Clerical 185                 182                      3                             

  Operational Hourlies 1,552              1,568                   (16)                          

Total Operations 1,975              1,951                   24                           

Maintenance

  Managers/Supervisors 592                 581                      11                           

  Professional, Technical, Clerical 508                 498                      10                           

  Operational Hourlies 2,828              2,762                   66                           

Total Maintenance 3,928              3,841                   87                           

Engineering/Capital

  Managers/Supervisors 45                   45                        -                          

  Professional, Technical, Clerical 81                   61                        20                           

  Operational Hourlies -                  -                       -                          

126                 106                      20                           

Public Safety

  Managers/Supervisors -                  -                       -                          

  Professional, Technical, Clerical -                  -                       -                          

  Operational Hourlies -                  -                       -                          

Total Public Safety -                  -                       -                          

Total Positions 

  Managers/Supervisors 1,049              988                      61                           

  Professional, Technical, Clerical 1,156              1,063                   93                           

  Operational Hourlies 4,380              4,330                   50                           

Total Positions 6,585              6,380                   205                          

MTA METRO-NORTH RAILROAD

2017 ADOPTED BUDGET VS. ACTUALS

TOTAL FULL-TIME  POSITIONS AND FULL-TIME EQUIVALENTS 

JANUARY 31, 2017
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Agency-wide (Non-Reimbursable and 

Reimbursable)

 Adopted 

Budget  Actual  

 Favorable

(Unfavorable)

Variance Explanation of Variances

Functional Classification:

Operations 1,975          1,951              24                     Vacancies reflects timing differences in hiring of 

positions primarily in the Customer Service 

department.

Maintenance 3,928          3,841              87                     Reflects vacant positions in Maintenance of Way 

(electricians, mechanics and trackworkers) which 

are under active recruitment. Vacancies are driven 

by a high degree of internal transfers in filling open 

jobs which has extended the time of filling vacant 

positions.

Administration 556             483                 73                     Vacancies reflects timing differences in hiring of 

positions primarily in the Training, Safety and 

Procurement departments.
Engineering / Capital 126             106                 20                     Vacancies reflects timing differences in hiring of 

positions primarily in the Engineering & Design 

department.

Total Agency-wide Headcount 6,585          6,380              205                    

Non-Reimbursable            6,042                5,923 119                   

Reimbursable               543                   457 86                      

MTA METRO-NORTH RAILROAD

2017 ADOPTED BUDGET VS. ACTUALS

1/31/2017M
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VARIANCE

BUDGET 2017 2016 BUDGET 2016

Farebox Operating Ratio 

Standard 
(B)

51.8% 54.5% 55.5% 2.7% -1.0%

Adjusted 
(C)

58.2% 62.4% 64.1% 4.2% -1.7%

Cost per Passenger 

Standard 
(B)

$16.22 $15.39 $15.28 $0.83 ($0.11)

Adjusted 
(C)

$15.86 $15.01 $14.96 $0.85 ($0.05)

Passenger Revenue/Passenger $8.40 $8.39 $8.48 ($0.01) ($0.09)

(A) Monthly Performance Indicators include both East and West of Hudson revenue and expenses. 

(C) Adjusted Fare Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability between Metro-North and the 

LIRR and are being presented only at the railroad operating committees. These adjustments are not being used MTA-wide. Adjustments have 

been made to reflect all operating revenues and significant financial impacts that are outside management’s control.  These adjustments 

include:  Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Inclusion of estimated farebox revenue from an 

equalization of the Connecticut fare structure.

(B) Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted calculations that exclude non-cash 

liability adjustments: Depreciation, Other Post Employment Benefits, Environmental Remediation (GASB-49), and the NHL share of MTA 

Police, Business Service Center and IT costs.

MTA METRO-NORTH RAILROAD

FEBRUARY FINANCIAL PLAN - 2017 ADOPTED BUDGET

MONTHLY PERFORMANCE INDICATORS 
(A)

JANUARY 2017

MONTH

Fav/(Unfav)
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Ridership Report 
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JANUARY 2017 RIDERSHIP & REVENUE REPORT 
MTA METRO-NORTH RAILROAD 

 
EXECUTIVE SUMMARY 

 

January Ridership and Revenue (millions) 

Jan 2017  % Change vs. 2016 
Total Rail Ridership 6.740 +1.7%  

Commutation Ridership 3.972 -0.3%  

Non-Commutation Ridership 2.768 +4.8%  

Connecting Service Ridership 0.048 +1.1%  

Total MNR System Ridership 6.788 +1.7%  

East of Hudson Ridership 6.610 +1.8%  

West of Hudson Ridership 0.130 -2.8%  

Rail Revenue $56.5 +4.1%  

Key Factors Impacting January Ridership 

 
 January rail ridership (East of Hudson) increased 1.8% vs. January 2016.  Rail ridership 

was higher compared to 2016 mainly because of the impact of the system-wide weekend 
shut down of service in January 2016.  The Blizzard of January 23-24th had 26 inches of 
snow in Central Park, totally shutting down rail service from 4PM on Saturday the 23rd 
until limited service resumed at Noon on the 24th.  

 The estimated impact of the shut-down in 2016 was approximately 148,000 fewer rides 
on East of Hudson services. Taking this into account, rail ridership would have decreased 
by 0.5% vs. January 2016 if not for this storm impact. 
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 January's Total Rail Ridership was 1.7% above 2016 and 0.5% below budget.

Y-T-D
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
6.7 6.7
6.6 6.6

1.7% 1.7%

1) Includes East and West of Hudson.

JANUARY RAIL RIDERSHIP (1)
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PCT CHG.
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   January's Rail Commutation Ridership was 0.3% below 2016 and 1.9% below budget.

Y-T-D
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
4.0 4.0
4.0 4.0

-0.3% -0.3%

1) Includes East and West of Hudson.

JANUARY RAIL COMMUTATION RIDERSHIP (1)
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   January's Rail Non-Commutation Ridership was 4.8% above 2016 and 1.6% above budget.

Y-T-D
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2.8 2.8
2.6 2.6

4.8% 4.8%

1) Includes East and West of Hudson.

JANUARY RAIL NON-COMMUTATION RIDERSHIP (1)
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2016

PCT CHG.
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   January's Total Rail Revenue was 4.1% above 2016 and 0.3% above budget.

Y-T-D
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

$56.5 $56.5
$54.3 $54.3
4.1% 4.1%

1) Includes East and West of Hudson.

JANUARY RAIL REVENUE (1)

2017
2016

PCT CHG.
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TICKET TYPE/SERVICE AMOUNT PERCENT AMOUNT PERCENT

RAIL COMMUTATION RIDERSHIP 
East of Hudson 3,898,120 3,968,520 (70,400) -1.8% 3,905,888 (7,768) -0.2%
West of Hudson 73,697 79,448 (5,751) -7.2% 77,485 (3,788) -4.9%
Total Rail Commutation Ridership 3,971,817 4,047,968 (76,151) -1.9% 3,983,373 (11,556) -0.3%

RAIL NON-COMMUTATION RIDERSHIP
East of Hudson 2,712,232 2,669,660 42,572 1.6% 2,586,542 125,690 4.9%
West of Hudson 56,155 54,675 1,480 2.7% 56,158 (3) 0.0%
Total Rail Non-Commutation Ridership 2,768,387 2,724,335 44,052 1.6% 2,642,700 125,687 4.8%

TOTAL RAIL RIDERSHIP
East of Hudson 6,610,352 6,638,180 (27,828) -0.4% 6,492,430 117,922 1.8%
West of Hudson (2) 129,852 134,123 (4,271) -3.2% 133,643 (3,791) -2.8%
TOTAL RAIL RIDERSHIP 6,740,204 6,772,303 (32,099) -0.5% 6,626,073 114,131 1.7%

CONNECTING SERVICES RIDERSHIP  (3) 48,373 46,669 1,704 3.7% 47,855 518 1.1%

TOTAL MNR SYSTEM RIDERSHIP 6,788,577 6,818,972 (30,395) -0.4% 6,673,928 114,649 1.7%

Notes:

1) 2016 ridership figures have been restated to eliminate calendar impacts on ridership.

2) West of Hudson ridership figures are preliminary.

3) Includes Hudson Rail Link, Haverstraw-Ossining Ferry and Newburgh-Beacon Ferry.

  RESTATED (1)ACTUAL BUDGET

MTA METRO-NORTH RAILROAD
RIDERSHIP SUMMARY

JANUARY 2017

JANUARY JANUARYVARIANCE VS.JANUARY
2017 2017 BUDGET 2016 CHANGE FROM 2016
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TICKET TYPE/SERVICE AMOUNT PERCENT AMOUNT PERCENT

RAIL COMMUTATION RIDERSHIP 
East of Hudson 3,898,120 3,968,520 (70,400) -1.8% 3,905,888 (7,768) -0.2%
West of Hudson 73,697 79,448 (5,751) -7.2% 77,485 (3,788) -4.9%
Total Rail Commutation Ridership 3,971,817 4,047,968 (76,151) -1.9% 3,983,373 (11,556) -0.3%

RAIL NON-COMMUTATION RIDERSHIP
East of Hudson 2,712,232 2,669,660 42,572 1.6% 2,586,542 125,690 4.9%
West of Hudson 56,155 54,675 1,480 2.7% 56,158 (3) 0.0%
Total Rail Non-Commutation Ridership 2,768,387 2,724,335 44,052 1.6% 2,642,700 125,687 4.8%

TOTAL RAIL RIDERSHIP
East of Hudson 6,610,352 6,638,180 (27,828) -0.4% 6,492,430 117,922 1.8%
West of Hudson 129,852 134,123 (4,271) -3.2% 133,643 (3,791) -2.8%
TOTAL RAIL RIDERSHIP 6,740,204 6,772,303 (32,099) -0.5% 6,626,073 114,131 1.7%

CONNECTING SERVICES RIDERSHIP  (2) 48,373 46,669 1,704 3.7% 47,855 518 1.1%

TOTAL MNR SYSTEM RIDERSHIP 6,788,577 6,818,972 (30,395) -0.4% 6,673,928 114,649 1.7%

Notes:

1) 2016 ridership figures have been restated to eliminate calendar impacts on ridership.

2 Includes Hudson Rail Link, Haverstraw-Ossining Ferry and Newburgh-Beacon Ferry.

RIDERSHIP SUMMARY
2017 YEAR-TO-DATE

2017 2016
YTD BUDGET YTD CHANGE FROM 2016

BUDGET

MTA METRO-NORTH RAILROAD

ACTUAL   RESTATED  (1)

2017 VARIANCE VS.
YTD
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LINE AMOUNT PERCENT

EAST OF HUDSON
Harlem Line 2,189,026 2,151,246 37,780 1.8%
Hudson Line 1,286,721 1,245,384 41,337 3.3%
New Haven Line 3,134,605 3,095,800 38,805 1.3%
Total East of Hudson 6,610,352 6,492,430 117,922 1.8%

WEST OF HUDSON
Port Jervis Line 77,358 77,980 (622) -0.8%
Pascack Valley Line 52,494 55,663 (3,169) -5.7%
Total West of Hudson (2) 129,852 133,643 (3,791) -2.8%

TOTAL RAIL RIDERSHIP 6,740,204 6,626,073 114,131 1.7%

CONNECTING SERVICES PROVIDED BY METRO-NORTH CONTRACTORS
Hudson Rail Link 33,889 32,726 1,163 3.6%
Haverstraw-Ossining Ferry 10,090 10,385 (295) -2.8%
Newburgh-Beacon Ferry 4,394 4,744 (350) -7.4%
Total Connecting Services 48,373 47,855 518 1.1%

TOTAL MNR SYSTEM 6,788,577 6,673,928 114,649 1.7%

Notes:

1) 2016 ridership figures have been restated to eliminate calendar impacts on ridership.

2) West of Hudson ridership figures are preliminary.

CHANGE FROM 2016
ACTUAL   RESTATED (1)

2017 2016

MTA METRO-NORTH RAILROAD
RIDERSHIP BY LINE

JANUARY 2017

JANUARY JANUARY
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TICKET TYPE/SERVICE AMOUNT PERCENT

EAST OF HUDSON
Harlem Line 2,189,026 2,151,246 37,780 1.8%
Hudson Line 1,286,721 1,245,384 41,337 3.3%
New Haven Line 3,134,605 3,095,800 38,805 1.3%
Total East of Hudson 6,610,352 6,492,430 117,922 1.8%

WEST OF HUDSON
Port Jervis Line 77,358 77,980 (622) -0.8%
Pascack Valley Line 52,494 55,663 (3,169) -5.7%
Total West of Hudson 129,852 133,643 (3,791) -2.8%

TOTAL RAIL RIDERSHIP 6,740,204 6,626,073 114,131 1.7%

CONNECTING SERVICES PROVIDED BY METRO-NORTH CONTRACTORS
Hudson Rail Link 33,889 32,726 1,163 3.6%
Haverstraw-Ossining Ferry 10,090 10,385 (295) -2.8%
Newburgh-Beacon Ferry 4,394 4,744 (350) -7.4%
Total Connecting Services 48,373 47,855 518 1.1%

TOTAL MNR SYSTEM 6,788,577 6,673,928 114,649 1.7%

Notes:

1) 2016 ridership figures have been restated to eliminate calendar impacts on ridership.

ACTUAL   RESTATED (1)

YTD

2017 YEAR-TO-DATE

2017 2016
CHANGE FROM 2016YTD

MTA METRO-NORTH RAILROAD
RIDERSHIP BY LINE
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CAPITAL PROGRAM 
HIGHLIGHTS 

February 28, 2017 
 
 

GRAND CENTRAL TERMINAL (GCT) 
 

GCT Elevators Rehabilitation Phase 4 (SE-1 & SE-2 serve upper and lower levels and 
Depew Place loading dock; A-car elevator serves M42 substation)  
      
SE-1: The elevator is in service. 
  
SE-2: Elevator rehabilitation work is underway; plan to place in-service in June 2017.  
 
A-car: Completed installation of elevator door at all levels; plan to place-in-service in March 
2017.  
 
GCT Utilities (fire suppression system upgrade at lower level of train shed and utility 
tunnels, and replacement of 49th St. existing fire pump) 
 
Installation of pipes, hangers and related electrical items continues across lower level tracks 
and in the 43rd Street, 45th Street and west tunnels.  
 
Overall project completion anticipated in June 2018. 
 
GCT Leaks Remediation Phase II  
 
Structural steel repairs at select sidewalk expansion joints and at the 45th Street bridges 
continue.   
 
Overall Project completion is June 2017. 
  

 
STATIONS/PARKING/FACILITIES 
  

Station Building Renewal Projects 
 
The project scope is to furnish and install a new elevator at Port Chester Station and replace the 
adjacent stairs to the platform (outbound side); demolish an abandoned building; and construct 
an ADA compliant ramp on the inbound side. Construction of ADA ramp continues. 
Completed installation of mini-piles for construction of a new retaining wall that will support 
the new elevator and staircase structures. The elevator is forecasted to be in service in the third 
quarter of 2017. 
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Harlem-125th Street Improvements 
 
• Replace historic stairways located on the south side of 125th Street (Small Business 

Mentoring Program Tier II) – Commenced with pre-construction submittals, with site 
mobilization forecasted for June 2017. 

 
• Exterior Lighting Improvements & Arts for Transit Work on the Viaduct – The 90% design 

package was received and comments to be incorporated in the next 100% design 
submission that is anticipated in March 2017. The Small Business Mentoring Program Tier 
I will be utilized to provide construction services.  

 
Design of Grand Central Terminal (GCT) and Outlying Stations Audio and Visual 
Information System Replacements  
 
The purpose of this project is to design a replacement for GCT’s Information System (big 
boards, gate boards, digital track indicators, monitors and platform displays) with a modern, 
more capable and robust infrastructure as well as develop a new station public address system 
that will provide audio and visual display of scheduled trains at outlying stations. The 
preliminary design is being finalized to prepare GCT and Outlying Station Design Packages 
for visual and audio public address system infrastructure.  Both GCT and Outlying Stations 
will be proceeding with design-build project delivery methods.  Of the eight CSI packages, 
three were advertised in November 2016; three in January 2017; and the remaining packages in 
March 2017.  

 
Enhanced Station Improvements at Harlem-125th Street, Riverdale, Crestwood, White 
Plains and Port Chester  
       
Through a joint procurement, Metro-North and Long Island Rail Road awarded a contract in 
July 2016 to a Best Practices Design Consultant to advise on industry best practices as a means 
to enhance the aesthetics and amenities of stations, passenger experience, and improve stations 
through design innovation and excellence, all with minimal disruptions to customers.  The 
design documents are progressing to 30% level, with completion anticipated in April 2017.  It 
is anticipated that a design–build contract will be awarded in the third quarter of 2017. 

 
 
POWER 
 

Power, C&S Infrastructure Restoration Phase I – Sandy (Design-Build) 
  
Continued Track 3 outage from CP26 to CP33 (North of Tarrytown to South of Croton 
Harmon); with completion forecasted in April 2017. During this outage, reverse off-peak 
busing is provided for customers at Philipse Manor and Scarborough stations. Work progress 
includes the following adjacent to track 3: 

 
• Commenced and continued installation of C&S and signal power cables through duct 

bank/conduit raceway.  
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• Continued installation of platform foundations. Continued installation of conduits for 
cross-track signal power/C&S and along Sing Sing wall.  

• Continued installation of trough at interlocking locations.   
 
Overall project completion of Phase I is anticipated in January 2018. 
 
Power Infrastructure Restoration – Substations – Sandy  
 
Riverdale and Tarrytown: Continued with substation component testing, and switchgear 
wiring and terminations. At Riverdale, upgraded the temporary power supply from single to 
three phase.    
 
Croton-Harmon: Fabrication is underway with Factory Acceptance Testing scheduled in 
March 2017, and delivery in April 2017.  
 
Overall project completion anticipated in third quarter 2017. 
 
Harlem & Hudson Lines Power Improvements  
 
Construction of 86th Street Substation and 110th Street Negative Return Reactors 
 
• 86th St.: Commenced with demolition of the east platform. Footings for new columns and 

pit work for AC switchgear at the west platform is ongoing. Fabrication and testing of DC 
switchgear equipment is complete. Fabrication of AC switchgear equipment is in progress 
and testing is scheduled for the second quarter of 2017. Both AC and DC switchgear 
equipment is forecasted to be delivered in the second quarter of 2017.     

 
• 110th St. (replacement of negative return reactors in the substation under the viaduct): 

Operating as of July 2016.  
 
Brewster Substation – Fabrication is underway with Factory Acceptance Testing scheduled in 
March 2017, and delivery in April 2017. Completion will be in the third quarter of 2017. 
 
Overall project completion anticipated in the first quarter of 2018. 
 
Substation Replacement Bridge-23  

   
• Mount Vernon - Auto Transformer AT-1 was successfully tested and is in service. Signal 

substation fabrication continues, with its supervisory control and data acquisition 
(SCADA) system package scheduled to be tested and delivered in April 2017. 
    

• Pelham - Final testing of the voltage balancing station is underway. Pipe Bridge 31T 
installation at Columbus Ave location is scheduled for March 2017.  
 

• New Rochelle – Final preparation for a future 15KV power redundancy connection is 
underway with completion anticipated in April 2017.  
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Overall project completion anticipated in October 2017. 
 
 

TRACK AND STRUCTURES 
 
Bronx Drainage Phase II B Improvements between Mott Haven and Fordham 
  
Pipe installation between E 162nd Street and E 168th Street is currently on hold due to the 
winter weather and will resume and be completed in spring 2017. Track outages are being 
coordinated with the CP109 project. The work includes the installation of a track under-drain 
system between Mott Haven Yard and Fordham on Metro-North’s Harlem Line. This work is 
the second phase of a multi-phase project in which this system will be connected to the New 
York City Department of Environmental Protection’s (NYCDEP) combined sewer at the 
intersection point where NYCDEP’s pipes cross under the tracks.  
 
Inspection and Load Rating of Select Undergrade Bridges in New York State 
  
The field inspection phase of the bridges continues and is approximately 95% complete. 
Associated Inspection and Load Rating reports continue to be submitted and reviewed by key 
stakeholders.  
 
Project completion anticipated in March 2018. 
 
Undergrade Bridges – West of Hudson (between Harriman and Campbell Hall Stations) 
 
Commence with force account repairs to three bridges along the Port Jervis Line in the spring 
of 2017.  Overall project completion anticipated in December 2018.  

 
Design-Build of Prospect Hill Road Bridge (Southeast Station)  
   
Design-build proposals were received and are under review by the selection committee; 
project kickoff to commence by summer 2017. It is anticipated that Prospect Hill Road Bridge 
will be opened for vehicular service by first quarter 2019.  
 
 

COMMUNICATIONS AND SIGNAL  
 

Positive Train Control (PTC) 
  
Subsystem Designs being finalized. On-Board and office software is in development. Surveys 
and FCC / Tribal applications continue for communication site locations, with a third of all 
sites approved by the FCC. Civil Speed Enforcement (MAS) is available from New Rochelle 
to New Haven for use by Amtrak revenue service. Installation and testing of PTC transponders 
is complete for Pilot 2 (Hudson Line CP 25 to 35) and is ongoing for Pilot 1 (New Haven Line 
CP 255 to CP 274). Wayside subsystem deliveries continue to support the installation of pilot 
locations. Wayside segment deliveries continue and are forecasted to complete in December 
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2017. P32 locomotives and Cab Car On Board hardware installation was completed. M7A 
on-board PTC hardware installation commenced in August 2016 and is ongoing. 50 M7A 
on-boards kits out of 167 have been installed to-date. Training of employees continues. Project 
is on schedule to meet the FRA requirements of December 31, 2018. 

 
West of Hudson Signal Improvements  
   

The purpose of this project is to install a new 100 Hz Cab Signal system replacing the existing 
antiquated system on the Port Jervis Line between Suffern, NY (MP 31.3) and Sparrowbush, 
NY (MP 89.9), with the work divided into five segments.  Metro-North forces are continuing to 
work on installations in preparation for a series of cut overs.  The first signal cut over is 
currently scheduled for April 1, 2017, and covers the tracks from CP-Sterling to Suffern.  The 
second cut over from CP-Sterling to CP-Harriman is scheduled for August of 2017. 

 
 
SHOPS AND YARDS 
 

Harmon Shop Improvements 
  
Phase V, Stage I Design-Build   
 
• Consist Shop Facility/Building 6 (CSF): Completed installation of architectural precast 

concrete wall panels and continued with installation of exterior metal wall panel system. 
Commenced and continued installation of track pedestal steel and placement of concrete 
slabs in the office areas. 

  
• EMU (Electric Multiple Unit) Annex Building: Completed concrete placement for the 

ground floor slab. Installation of exterior metal wall panels and architectural partitions on 
the second floor, as well as installation of mechanical, electrical and plumbing services on 
the ground and second floors continue.  
 

• Yard Utilities and Miscellaneous: Installation of 36” storm line across south yard tracks 
and installation of electrical duct banks continue. Completed the installation of fencing 
around the temporary transformer on the west side. 

 
Overall, Phase V, Stage 1 construction completion is anticipated in January 2018. 
 
Phase V Stage II Preliminary Design  
 
• The Stage II draft Preliminary Design comments for the Running Repair and Support 

Facility are being incorporated into the final submission which is anticipated in March 
2017.   Data collection for the Hudson and Harlem Master Plan update is complete and a 
draft report summarizing the data is expected in March 2017.  
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 2017 MNR Capital Program Goals

 As of February 28, 2017
In Millions

$421.0

$107.5

$120.3

$0.0

$39.7

$3.7

Commitments               Completions               Closeouts 

2017 Goals Actual as of  Feb 28, 2017

Annual
Goal

Annual
Goal

Actual 2017
(26%  of Goal)

Actual 2017
(0% of Goal)

Annual
Goal

Actual 2017
(9% of Goal)
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