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 No new funds are being requested with this amendment
 Program size has changed

 The program increases slightly (2.4%) from the last CPRB approved 
amendment to:

 Incorporate MTA board approved changes from December 2017

 Shift ESA related funds from 2010-2014 to 2015-2019

 All other changes primarily address revised estimates

$32.5 b $33.3 b
July 2017 April 2018

2015-2019 Program Amendment Highlights
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Prior Capital Program Amendments

Proposed

Program amendments are a regular course of doing business. Since 1981, there have been effectively 8 CPRB capital 
programs and 33 amendments. Historically, the capital program amendments have experienced extensive changes.

Original Approved Program
Approved Program Amendment

288 353

610

848
660

346
313

164

194
454

1,114

15-19
3rd Amdt

634

10-14
3rd Amdt

1,042

666

05-09
1st Amdt

05-09
3rd Amdt

774

05-09
2nd Amdt

Unchanged
Changed

Plan Amdt
Date

Change Description Change
($ m)

10-14 Dec
2011

Reflect efficiency 
improvements and 
funding changes

($1,990)

10-14 Dec
2012

Superstorm Sandy 
Restoration

$4,755

10-14 July
2013

Superstorm Sandy 
Mitigation

$5,770

15-19 July
2017

Second Avenue Subway 
Phase 2, LIRR Expansion 
Project, and NYCT ESI

$3,500

Examples of Significant Changes
Brief History of Capital Program 

Amendments by # of Projects Affected

Capital Program and Amendment Timeline
On average, over four amendments per plan 

and nearly one every year
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# of Projects

1980 1986 1991 1997 2002 2008 2013 2019



Service / System Improvements
New station ADA, Main Line Double Track acceleration, 
Select Bus Service, etc.

Customer Experience
Customer information technology, enhanced signage, 
additional elevators and escalators, etc.

Safety
Track, signals, line structures, help points, etc.

Reliability
Subway Action Plan, fleet replacement, station 
renewals, maintenance facilities, power, etc.

July 2017 April 2018

MTA Network Expansion 
Second Avenue Subway Phase 2, Penn Station Access, 
East Side Access (includes $417.8 m from 2010-14), and 
LIRR Expansion (includes $100 m from LIRR program)

$25.4 b $25.7 bMTA Core Program 
Unchanged Program Goals+ +

$32.5 b $33.3 bTotal MTA Capital Program

2015-2019 Program Building Blocks

4



MTA-wide envelope will increase from $32.5 b to $33.3 b

Major Program Changes
 Project assumptions updated to reflect the cost estimates and timing of ongoing projects.
 Addition of signals/track portion of the Subway Action Plan and consolidation of NYC-

Sponsored stations’ budgets in the NYC Transit program.
 Shifting of East Side Access and Regional Investment funds from 2010-2014 to 2015-2019.
 Transfer of $100 m budget & scope from LIRR to MTACC LIRR Expansion.

2015-2019 Program Changes

2,936

7,652

2,4622,859

17,118

NYCT/SIR/MTA BUS LIRR MNR MTACC B&T

↑517

↓4
↑48

↓97

↑427

16,691

2,956 2,414

7,135

2,940

OTHER

321 243
↓78

($ millions)
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MTA Capital Program 2015-2019
New York City Transit
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Significant Changes

Cars/Buses

Stations

Other

Line Equipment

MTA Bus

Staten Island Railway

Traction Power

Line Structures

Shops/Yards/Depots

Track

Signals/Comms

Apr 2018 Amdt
Jul 2017 Approved Amdt

including MTA Bus and SIR2015-2019 NYCT Program: $17.1 b

$2,944

$2,728

$988

$884

$479

$376

$285

$1,192

$4,001

$1,845

$969

Savings realized from good bids from the R211 fleet 
procurement; an increased number of electric buses will be 
purchased.
The budget for NYC sponsored stations is now consolidated in 
this category. Program reflects cost growth for existing elevator 
replacements, renewals, and ADA projects as well as new ADA 
stations increasing the number in this program to 22.  Number 
of renewals increases to 15. 

Additional contact rail / cabling on QBL to support CBTC 
service increase. Other cable & switchgear work phased.

Savings from good bids from the R211 purchase and power 
substations. Needs for SIR mainline and yard track and switch 
work.

No significant change.

Estimate changes for pump and vent work.

Features addition of signal repair work via the Subway Action 
Plan, Signal Modernization, and updated estimates for various 
projects.

Addition of welded rail added via the Subway Action Plan.

Work vehicles added, employee facility needs, estimate 
updates, transfer of NYC sponsored stations budget to Stations 
category, OCIP increase, and administrative adjustments.

Mainly reflects aligning funding with construction schedule of 
Jamaica Depot (design / site prep work remain), and updated 
estimates for various projects. 
Reflects aligning funding and construction schedule for 
structure component repairs and line structures painting as well 
as estimate updates. 

$2,667

$4,608

$3,053

$1,891

$740

$907

$886

$480

$376

$277

$1,234

($ millions)

7



MTA Capital Program 2015-2019
Long Island Rail Road

88



Significant Changes

Rolling Stock

Other

Power

Shops/Yards

Comms & Signals

Line Struct.

Track

Stations

Apr 2018 Amdt
Jul 2017 Approved Amdt

2015-2019 LIRR Program: $2.9 b

$350

$776

$346

$370

$227

$227

$157
$148

$767

$746

$147

Updated estimate for purchase of 110 M-9 cars.

Parking Facility Development budget & scope transferred to 
MTACC LIRR Expansion project. Mets-Willets Point Station 
budget adjusted to fund preliminary design and environmental 
review.

Cost growth for PTC.

Partial budget and scope transfer of substation replacements 
and renewals to MTACC for LIRR Expansion. Substation 
replacements prioritized in remaining budget.

Double Track - additional power infrastructure upgrades & 
station work, plus project acceleration; Jamaica Capacity 
Improvements reflects phase 2 design completion.

Increase for insurance supporting third party construction.

Cost savings at award and scope refinements.

$369

$679

$126

$228

$155

Adds new project – Employee Facility Consolidation to 
centralize material storage, engineering operations, 
transportation support.

($ millions)
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MTA Capital Program 2015-2019
Metro-North Railroad
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Significant Changes

Track

Comms & Signals

Structures

Power

Other

Shops/Yards

Rolling Stock

Stations

Apr 2018 Amdt
Jul 2017 Approved Amdt

2015-2019 MNR Program: $2.5 b

$532

$537

$230

$267

$114
$112

$472

$164

$394

$1,247

$218

$214

M-3 favorable performance allows for necessary replacement of  
Genesis locomotives reaching end of their useful life.

PTC and related work increased costs.

Emphasis on substation design in prep for 2020-2024 
construction.

No significant changes.

EAC increases for upgrading customer information technology   
and investments in stations. Needs assessment resulted in 
SGR projects reprioritization. New station projects: Beacon & 
Southeast Improvements & East of Hudson Priority Repairs. 
Budget increased by Connecticut contribution.

Savings from efficiencies and project phasing.

OCIP and security increases.

Bridge rehabilitation & replacements EAC increases.

$434

$208

$310

$470

$202

($ millions)
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MTA Capital Program 2015-2019
Bridges and Tunnels
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Significant Changes

Struct. Painting

Other

Buildings & Sites

Utilities

Toll Plazas & ATMs

Roadways & Decks

Structures

Apr 2018 Amdt
Jul 2017 Approved Amdt

2015-2019 Bridges and Tunnels Program: $2.9 b

$752

$828

$405

$89

$67

$176

$925

$625

Safety enhancements at the Verrazano-Narrows Bridge are 
added, partly offset by efficiencies in other projects.

The decrease primarily reflects a reduction of component 
repairs at Randall’s Island facilities.

No significant changes.

Increase reflects a revised EAC for deck replacement at the 
Throgs-Neck Bridge.

Revised estimate for completion for painting projects at several 
bridges.

No significant changes.

New safety enhancement system for the tunnels with revised 
EACs in several other projects.

$753

$859

$622

$436

$41

$65

$160

($ millions)
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MTA Capital Program 2015-2019
Network Expansion
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Significant Changes

LIRR Expansion Project

ESA Reserve

East Side Access

Second Ave Subway Ph.2

Penn Station Access

Other

Regional Investments

Apr 2018 Amdt
Jul 2017 Approved Amdt

2015-2019 MTA CC Program: $7.7 b

$2,302

$1,735

$1,950

$2,050

$203

$131

$131

$129

$695

To address revised EAC needs in both the East Side Access 
and Regional Investments programs, $417.8 million is shifted 
from the 2010-2014 Plan to the 2015-2019 Plan. This 
consolidation also includes re-allocating 2015-2019 funds within 
the ESA project and re-scheduling work to a future capital 
program to reflect updated commitment schedules.

No changes.

No significant changes.

No significant changes.

No significant changes.

Reflects the budget at award and budget transfer from LIRR.

$129

$193

$695

$1,735

$2,710

$2,050

$1,735

($ millions)
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MTA Capital Program Funding
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July 2017 
Approved 
Program

Proposed 
Program Change

Funding Currently Projected
Federal formula, flexible/CMAQ and misc. $6,956 $6,701 ($255) 
Federal Core Capacity 100 100 -
Federal New Starts 500 500 -
MTA Bonds 7,558 7,968 410
Pay-as-you-go Capital/PAYGO 2,270 2,145 (125)
State of New York Capital 8,466 8,640 174
City of New York Capital 2,492 2,666 174  
Asset Sales/Leases (Incl projected proceeds from 347 Madison Avenue) 600 1,018 418  
Other MTA Sources (Incl $530m projected from the securitization of PMT) 575 595 20
Subtotal 2015-2019 CPRB Program $29,517 $30,334 $817
Bridges & Tunnels Bonds ($2,385m) & PAYGO ($551m) 2,940 2,936 (4)
Total 2015-2019 Capital Program $32,457 $33,270 $813

Numbers may not total due to rounding

2015-2019 Capital Program Funding ($ millions)

Fund change highlights include:

• Redistribution of MTA bonds/cash and federal funding between the 2015‐2019 and 2010‐2014 programs to match project needs
• Inclusion of $348 million in State of New York and City of New York funding in support of the NYCT Subway Action Plan
• $125 million decrease in PAYGO to support the operating budget – offset by a corresponding increase in MTA bonds 
• $10 million of both the State’s and City’s $174 million NYCT Subway Action Plan contribution will be provided in 2019 from 

proceeds of the recently enacted For Hire Vehicles/Taxi surcharge. 
• Addition of $48 million in funding from Connecticut DOT for MNR scope in New York State
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For more information:
mta.info/capital


