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Public-Private Partnership 
with Outfront Media

• MTA Board approved — 9/17 

• 10 year term + 5 year renewal option

• Goals
• Transform customer communications though 

a system-wide, digital ecosystem

• Self-fund capital investment and generate 
operating revenue



Scale

Install 53,000+ screens over the next 5 years
• 16,000 screens in stations

• 37,000 screens in subway/rail cars



Revenue Share

• Initial MTA revenue share is higher 
of 55% of baseline or Minimum 
Annual Guarantee

• MTA rev share increases after 
capex recoupment to 60% of 
baseline and 70% of incremental 

55



May-September 2018

The first few months…

• Digitized subway map

• Design all-agency free-standing 
mounts 

• NYCT pilot station live - July

• Sped up design-to-approval process

• Assessed work quality; improved, 
shared best practices
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• Maps - Regular service and night 
maps (updates dynamically)

• Service status and changes

• Dedicated customer info (no ads)

Typical station digital 
customer information



Major upgrade for 
customer 
communication 

• Ability to target messages to specific 
stations, lines

• Dynamic updates (e.g., switch to 
night map at 9 pm)



Digital provides 
opportunity to 
try new formats



Advertising 
Screens
in NYCT stations
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• Pays capital expenses, 
generates operating 
revenue

• MTA messages on 
20% of ad screens



Rolling Stock

37,000+ screens to be installed in 
5,100+ subway cars

• Testing underway on 7 line 

• Rollout begins 4Q2019

• Deployment coordinated with 
Fast Forward strategy
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Hitting our stride

• Surveyed more than 1/3 of 
transit stations

• Achieved NYCT 50 Stations 
Goal (+2)– DEC 2018

• Moved to quarterly 
(bigger, faster) 
construction packages

• Goal of 100 stations in 
2019
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Thank you


