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Change Management 
Group

Project Management 
Office 

Master Coordinated 
Schedule

NEW APPROACHES

Incremental Integrated
Systems Testing

Contractor 
Coordination

Prioritizing and 
Driving issues to 
Resolution

Schedule Compliance

Maintain Systems 
Testing Priority
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Change order 
processing 
time down 

Submittal 
processing 

time is down

Existing 
backlog has 

been reduced

70% 81% 91% 



NEW APPROACHES

Amtrak 
Engagement



14 Track Switches
installed

5 signal huts 
cutover

G02 Substation 
activated

Last ESA heavy civil 
contract mobilized

THE HAROLD 
TURNAROUND
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