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Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $1,887.6 million were $7.0 million (0.4%) higher than the Budget.
Farebox revenue was higher by $15.1 million (1.3%) with Subway farebox revenue higher
by $12.8 million (1.4%) and Bus farebox revenue higher by $0.5 million (0.2%). Capital
and other reimbursements were lower by $26.6 million (5.7%) due to timing.

Total paid ridership was 529.5 million, which was higher than the Budget by 14.0 million
(2.7%).

Total expenses of $4,628.4 million, including non-cash liabilities, were $24.0 million (0.5%)
higher than the Budget. Non-cash liabilities were $24.4 million (3.3%) higher than the
Budget mainly due to higher than projected depreciation expenses and the timing of GASB
87 lease adjustment expenses. Operating expenses were under the Budget by $0.4 million
(0.0%), attributed to labor cost underruns of $36.1 million (1.2%), reflecting favorable
timing of the drug rebate credits and vacancies, offset by overtime spent for higher than
projected absentee coverage needs and severe weather conditions. Non-labor expense
overruns of $35.7 million (4.1%) were partially due to the timing of expenses.

At the end of April, the total headcount was 47,387 which was 2,695 lower than the Budget
of 50,082. Non-reimbursable positions were lower by 1,627, and Reimbursable positions
were lower by 1,068.

April YTD Non-Reimbursable operating results were unfavorable to the Budget by $17.0
million (0.6%). Non-reimbursable revenues were $33.7 million (2.4%) favorable primarily
due to higher than projected Subway farebox revenue and paratransit reimbursements.
Total non-reimbursable expenses, including non-cash liabilities, were unfavorable by
$50.6 million (1.2%), primarily due to lower labor costs related to the timing of health &
welfare payment and higher non-labor costs due to the higher paratransit contact expense
reflecting higher trip volume and timing.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

NYCT
Bud Actual Variance

Total Revenue $1,414.352  $1,448.023 $33.671

Farebox Revenue $1,156.721  $1,171.867 $15.145

Other Revenue $257.631 $276.157 $18.526
Total Expense $3,404.938 $3,431.185 ($26.248)

Labor Expenses $2,570.528 $2,563.518 $7.010

Non-Labor Expenses $834.409 $867.667 ($33.258)
Non-Cash Liabilities $733.241 $757.613 ($24.372)
Net Surplus/(Deficit) - Accrued ($2,723.826) ($2,740.776) ($16.950)




Revenues

Farebox Revenues were $15.1 million (1.3%) favorable mainly due to higher than
projected Subway and bus paid ridership. Total paid ridership was 529.5 million, which
was higher (8.5%) than 2024 and 2.7% higher than the Budget.

Other Operating Revenues were $18.5 million (7.2%) favorable due to higher than
projected paratransit reimbursement and favorable timing of fare reimbursement, partially
offset by unfavorable timing of retail advertising revenues.

Expenses

Labor Expenses: $7.0 million (0.3%) favorable

Payroll was $55.2 million (4.2%) favorable primarily due to vacancies.

Overtime was $88.5 million (58.6%) unfavorable primarily due to severe weather
conditions and higher than projected absentee coverage needs and vacancies.

Health & Welfare and OPEB Current Payments were $45.7 million (6.8%) favorable
primarily due to favorable timing of prescription rebate credits.

Pensions was $0.5 million (0.1%) favorable due to the favorable timing of NYCERS
expenses.

Other Fringe Benefits and Reimbursable overhead were $5.9 million (5.4%)
unfavorable due to lower fringe benefit overhead credit resulting from lower capital labor
expense charges and higher FICA expense due to higher labor costs.

Non-Labor Expenses: $33.3 million (4.0%) unfavorable

Electric Power was unfavorable by $11.3 million (9.7%) due to higher than projected
consumption and price.

Fuel was favorable by $3.8 million (7.4%) mainly due to lower than projected consumption
partially offset by price.

Insurance was favorable by $1.3 million (4.8%) mainly due to the timing.

Paratransit Contracts was $34.2 million (17.7%) unfavorable primarily due to higher trip
volume and support costs.

Maintenance and Other Operating Contracts was $6.6 million (6.4%) unfavorable due
to the timing fleet and facilities maintenance requirements.

Professional Service Contracts was $7.3 million (7.7%) favorable due to the timing of
professional contract charges.

Materials and Supplies was $0.6 million (0.5%) unfavorable mainly due to the timing of
signal and maintenance materials purchases.



Other Business Expenses was $7.1 million (15.3%) favorable due to the timing of
charges.

Depreciation and other non-cash liabilities was $24.4 million (3.3%) unfavorable due
to a higher than projected depreciation expense, offset by the timing of GASB 87 lease
adjustment expense.

Staffing Levels

Total headcount at the end of March was 47,387, which was 2,695 lower than the Budget.
The largest vacancies were in Subways/Bus Maintenance (1,527 positions) and
Subways/Buses Operations (790 positions). There were significant vacancies in
Construction and Development (235 positions) and other administrative functions (241
positions).

Overtime

Total overtime was $93.7 million (45.3%) unfavorable. Non-reimbursable was $88.5
million (58.6%) unfavorable and reimbursable was $5.2 million (9.3%) unfavorable.

Unfavorable non-reimbursable overtime was driven primarily by severe weather
conditions, absentee coverage needs and vacancies. Unfavorable reimbursable results
were due to the timing of capital project activity.

Financial Metrics

The year-to-date April Farebox Operating Ratio was 35.1%, which was 0.3% higher than
the Budget.

The year-to-date April Cost per Passenger was $6.48, lower than the Budget by $0.13 per
passenger, mainly due to higher than projected paid ridership.

The year-to-date April Revenue per Passenger was $2.28, lower than the Budget by $0.02
per passenger.



GZAdleuld “pejdopy

ONLdY : LISNVHL

'S}Nsal GLA S,ypuow Jusnbasqns ayj u painided aq jim yolym ‘spuswisnipe asojo-jsod epnjoul jou

Op S[enjoe ,SYIUoW JUa.LINI dy} Jey) 8jou ases|d Juawisnipe pue maiAal o} Joalqns ale pue jabpaj [eseuab ayj Jo 8sojo Areunuiaid ay) uo paseq aJe S)Nsay £ajoN
‘lexded 09AVd 03 paldde aq |jim 1eyy anuanal Suiiesado se papodas sem YaIym Sulpuny JueiS e|NW.O} [eI3Pa JO UOI||IW 9°6/T$ SPN|IX3 S}NSaJ [e1dUBUL :Z3ION

Buipuno. 0} anp ppe jou Aew s|ejo] :L8joN

(€6) (622'19)$ (269°0z2)$ (817°659)$ - 000°0$ 000'0$ 000°0$ ('6) (622'19)$ (269°0z2)$ (817°659)$ 1191430/SN1d¥NS ONILYYIJO
(9%) (189°25)$ £01'902°1$ 2TLESLLS x4 v€5°2$ v61°801$ 820°LLLS (€6) (s1z'ss)$ 606°260°L$ 169°210°L$ sasuadxg [ejoL
00 0000 0000 0000 00 0000 0000 0000 00 0000 0000 0000 UoljeIPBLURY [BJUSLILONIAUT
00 (s¥0°0) Sv0°0 0000 00 0000 0000 0000 00 (s¥0°0) Sv0°0 0000 wawisnipy V119S 96 gSYO
00 0000 0000 0000 00 0000 0000 0000 00 0000 0000 0000 swisnipy uoisuad 89 SV
00 0000 0000 0000 00 0000 0000 0000 00 0000 0000 0000 jswysnlpy ssuadx3 9340 SZ 9SVO
(2zer) (¥58°0) 16VL €790 00 0000 0000 0000 (2zer) (¥58°0) 16VL €790 Juswisnlpy osea /8 SV
(rer) (805'¥2)$ v21°202$ 199281$ 00 0000$ 000'0$ 000°0$ (reL) (805'¥2)$ v21°202$ 199281$ uonepaidag
(82) (vLz'22)$ 989°266$ ZL1°026$ x4 v€5°2$ v61°801$ 820°LLLS (s€) (808°62)$ 261°'688$ +8€°658$ €3d0 pue uonedaidaq aiojeq lejoL
00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ syuawisnlpy asuadx3 Jaylo
00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ Jui0
:sjusunsnipy asuadx3y 19yj0
(e2) (1we'si)$ 180'V€Z$ wZ'81Z$ x4 20Z°0$ ¥29'8$ 928'8$ 2 (ev0'9L)$ y9v°'s22$ 0Z1°'60Z$ JoqeT-uoN
0ve 6Ly 122% 8eETL (6728) (001°0) 0zz0 0zL'0 15 v6Z'y v26'L 8122l sasuadx3 ssauisng Jayl0
9l 9950 12Lve ¥6C°GE (90 (0€0°0) S€8'Y S08'Y 0z 9650 £68'6Z 687°0€ sal|ddng g s|eusjepy
(€11) (26272) 9lliz 65€vT (6v2) (825°0) 0s€’t TLLO (z6) (6212) 191§ 88G°€C SIOBLUOD 90IAISS [BUOISS®JOId
8 0280 zre8e 29162 0Le 856'0 veLT 260°€ (5°0) (2€1°0) 802°9C 12092 spejuoQ Bunessdo Jayo pue sdueuBjUE)
(991) (Lr1'8) €62°65 25805 00 0000 0000 0000 (991) (Lv1'8) €62°65 258°0S SIOBJUOD 80IAISS Jisueleled
(zo) (ze0'0) 0zL°6L 889'61 00 0000 0000 0000 (z0) (ze0'0) 02261 889'61 swiero
€l €600 196'9 €50°L 00 0000 0000 0000 €l €600 196'9 €502 @oueINSU|
(50 (¥50°0) SOELE 1ST'LL (L'6v2) (170°0) 8500 1100 (10) (e10°0) 8¥T 1L GeT'LL fong
(z9¢) (tezovs 6LY'8E$ 8%2'82$ (L2e) (£00°0)$ 820°0$ 120°0$ (z'9¢) (vezol)s$ 0Sv'8€$ 122'82$ Jamod o1R(3
IdoqeT-uoN
(g1 (esv'L)$ 86G°€9.$ S91°252$ €z zeee$ 0.8'66$ 202'204$ 2) (s92€1)$ 8Z.'€99% 796679 Joqe]
00 000'0 0000 000'0 (0'8) (292°1) £88'€C 9Lz 0'8 2901 (e88°€2) (o11'22) peayianQ a|qesinquiiay
00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ - - 000°0$ 000°0$ pun4 gSY9 0} UoHNQUIUOY
(52) (€60°8)$ LE6'VEES £1892€$ vz €85°0$ 986'€Z$ 695'v2$ (672) (229'8)$ 156°0LE$ VL2208 sjyouag abuud |ejoL
(z'0) (oL1°0) LEZ'LL 0zL'hL €T 6110 696'LL 88€'8) (o) (625°0) 192°€S 2€L'Ts syjouag abuld Jono
60 85.°0 9EL'Y8 G658 27 orL'0 €9l'e €0€'e 80 819'0 7.5°18 16128 suoisuad
(zy1) (981'8) 2.9'99 S81'LS (711 (ov1°0) k2 Q) 9T (e'p1) (1v0'8) 052'%9 01295 JuswAed JuaLnd g3d0
(g°0) (s55°0)$ 862°€LLS £PLTLLS 90l 0£1'0$ zEerLS 10918 (2°0) (vzL 08 998'LLLS LLLLLS QIBJ[O\ PUE U}EdH
(8°0) (ovee)$ 299'82v$ zzesers €9 S15°€$ 100'25$ 115°55$ (6°1) (558'9)$ 199'92€$ G08'69€$ sabep @ sauees |ejoL
(8'19) (seL-92) 109'92 99105 (6°22) (09e°€)$ 0zy'Sl 09024 (e'69) (s2222) 18119 90t'8€ swWieAO
19 96.'22$ 190'25€$ 958'72€$ 8'Gl 9/8'9% 285'9¢$ 1Stevs$ 8 0Z6'51$ 6LY'GLES 66€'LEES oihed
:Joqeq
Sesusdxg
(VA9 (865°8)$ S0L°58Y$ £0E'V6V$ (€2) (ves-2)$ y6v°'801L$ 820°LLLS (o)) (¥90°9)$ 1z LLES 61Z'€8¢€$ anuaAay [ejoL
(€2) (ve52)$ ¥6%°80L$ 8Z0'LLLS (€2) (ves2)$ ¥67'80L$ 8Z0'LLLS 00 000°0$ 000°0$ 000°0$ SjuBIBSINGUIIBY JOYIO puE [eyded
(§2) (ove'1)$ Sv9'2L$ s8vyL$ 00 000°0$ 000°0$ 000°0$ (§2) (ov8'1)$ Sv9'2L$ s8vyL$ anuaAay 48410
(e'0v) (ygeoL) 69€°G1 [47Re14 00 0000$ 0000 0000 (€op) (y8e0L) 69€°G1 [47Re14 anuanay Bunelsdo Jayi0
Ll 29z, 766°8Y VEL LY 00 000°0$ 0000 0000 vLL 29z, 766°8Y VLY JuswisINquiiey Jisueljeled
€8l 18T'1$ £82°8% 100°2$ 00 000°0$ 000°0$ 000°0$ €8l 182'1$ £82°8% 100°2$ juswisInquiiey dley
(2] (vzzv)$ 995°70€$ 06.°80€$ 00 000°0$ 000'0$ 000°0$ W) (vezy)$ 995°70€$ 06.°80€$ anuanay xoqaled
00 000°0 S19°¢ SL9'¢ 00 000°0$ 0000 000'0 00 000'0 S19°¢ S19'¢ Auiger asey
¥'1Z 1850 8zLT [R4%4 00 000°0$ 0000 000°0 v'iz 1850 8zLT [R4%4
(1) (¥55°0) 0LL'SS §99'GS 00 000°0$ 0000 000°0 (1) (¥55°0) 0LL'SS §99'GS
€ (L5298 yLLEVES LLELYTS 00 000°0$ 000°0$ 000°0$ € (L5298 yLLEVES LLELYT$
9NudAdY xoqaieH
INUBAIY
juaoiad aouellep |enjoy paydopy juao1ad aoueliep |enjoy paydopy juaoiad aouellep |enjoy paydopy
(aiqelonejun)sjqeioney (aiqelonejun)sjqeioney (aiqelonejun)sjqeioney
lejoL ajgesinquiiay ajgesinquilaauoN

INd 10:50 SZ02/90/S

§20Z 4dy - yyuoy
KioBajen Ag suonesadQ Jo Juswalels |ensody
pajdopy GZ0Z - ueld [e1dueuly Aieniga4
LISNVYL ALID YH4OA M3N V1IN



GZAdleuld “pejdopy

ONLdY : LISNVHL

'S}Nsal GLA S,ypuow Jusnbasqns ayj u painided aq jim yolym ‘spuswisnipe asojo-jsod epnjoul jou

Op S[enjoe ,SYIUoW JUa.LINI dy} Jey) 8jou ases|d Juawisnipe pue maiAal o} Joalqns ale pue jabpaj [eseuab ayj Jo 8sojo Areunuiaid ay) uo paseq aJe S)Nsay £ajoN
‘lexded 09AVd 03 paldde aq |jim 1eyy anuanal Suiiesado se papodas sem YaIym Sulpuny JueiS e|NW.O} [eI3Pa JO UOI||IW 9°6/T$ SPN|IX3 S}NSaJ [e1dUBUL :Z3ION

Buipuno. 0} anp ppe jou Aew s|ejo] :L8joN

(9°0) (056°91)$ (9LL°0v2'2)$ (9zg'€2L'2)$ 00 000°0$ 000'0$ 000°0$ (9°0) (056°91)$ (9L2°0v2'2)$ (9zg'€2L'2)$ 1191430/SN1d¥NS ONILYYIJO
(g°0) (666°€2)$ 9L1'8Z9'v$ 8L'709'v$ X 229'92$ L19°6EVS 6£2'99V$ (t4)] (129°05)$ 66.°88L'v$ 8LL'8EL'YS sasuadxg [ejoL
00 0000 0000 0000 00 000°0$ 0000 0000 00 0000 0000 0000 UoljeIPBLURY [BJUSLILONIAUT
00 8Y¥'0 (8¥1°0) 0000 00 0000$ 0000 0000 00 8v¥'0 (8¥1°0) 0000 suwsnlpy v118S 96 SVO
00 0000 0000 0000 00 000°0$ 0000 0000 00 0000 0000 0000 swisnipy uoisuad 89 SV
00 0000 0000 0000 00 000°0$ 0000 0000 00 0000 0000 0000 jswysnlpy ssuadx3 9340 SZ 9SVO
(v'6€2) (191°9) S8 v.5C 00 000°0$ 0000 0000 (v'6€2) (191°9) 5.8 v.5C Juswisnlpy osea /8 SV
(92) (659'81)$ 9ZE6rLS 199°0€L$ 00 000°0$ 000°0$ 000°0$ (92) (659'81)$ 9zEBYLS 199°0€L$ uonepaidag
00 vL°0$ £08°028'c$ 1L1°128'€$ X 229'92$ L19°6EVS 6£2°99V$ (g'0) (8vz'92)$ S8L'LEV'ES 8E6'V0V'ES €3d0 pue uonedaidaq aiojeq lejoL
00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ syuawisnlpy asuadx3 Jaylo
00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ Jui0
:sjusunsnipy asuadx3y 19yj0
(L'y) (1zLse)$ 18'206$ 0Z1°298$ (§°2) (e9°2)$ vLL'6ES LLees (o'p) (852°ce)$ 299'298% 601°'vE8$ JoqeT-uoN
96 98z'Y 0.20¥ 955 v (L291) (818'2)$ 0160 (806°1) €6l ¥0L'L 09€'6€ Y9 oy sasuadx3 ssauisng Jayl0
S0 82L0 0LS oYL 8ET'LYL ) Gee'L$ 6SYLL v6L'8L (50 (209°0) 150°€Th rryzeh sayddng g sjeusjep
SL €€€'L 19868 002'26 vz 620°0$ LETE oLe'e LL 852, 9€9'98 168°€6 SJORIUOD 8DINISS [BUOISSB0I
(99) (229'2) 89Y°€TL 96L°GLL (9'8) (850°'1)$ zevel y9e'Th (r'9) (r19'9) 9004} [45 40 sjoenuoY Bunelsdo Jayl0 pue soueusjuB
(z2y) (g81°v€) YA ka4 987'€6) 00 000'0$ 0000 0000 (z21) (g81°v€) LLvi2e 982°€6) SIOBJUOD 80IAISS Jisueleled
00 (e€0'0) 18L°8L ¥5.'8L 00 000°0$ 0000 0000 00 (€€0°0) 18181 ¥5.'8L swie|y
8Y ove'L 28592 826'L2 00 000°0$ 0000 0000 8Y ove'L 28592 826'L2 @oueINSU|
vl 108'€ 009'L¥ L0v'LS 68 900°0$ 0900 990°0 vl S6L'e ors Ly GEE'LS fong
(26) (vzeL1)$ S8Z'8ZL$ 1969418 (r'2) (900°0)$ 260°0$ 680°0$ (2'6) (8LE"LL)$ €61°821$ 9/8'941$ Jamod ol3|3
IdoqeT-uoN
Tl §60°9€$ 296'296'Z$ 150'700°€$ r9 680°6Z$ EVPYOvS 825°€EVS €0 01028 815°€95°2$ 825°0252$ Joqe]
00 000'0 0000 000'0 (¥°0) (z8e°0)$ 9€8'86 ¥5t'86 ¥'0 z8€°0 (9¢8°86) (¥S5v'86) peayianQ a|qesinquiiay
00 000°0$ 000°0$ 000°0$ 00 000°0$ 000°0$ 000°0$ - - 000°0$ 000°0$ pun4 gSY9 0} UoHNQUIUOY
v'e TSV 268'192°1$ S0V'90€°L$ 34 SZ9$ STY'L6$ 0S0°Z0L$ €'e 188°6€$ 89Y'v9L°L$ SSEV0Z'LS sjyouag abuud |ejoL
(8°0) (822°2) 18Y'982 602'¥8Z zs £00'7$ 192°¢€L ST 1L (0€) (982'9) ozzele ¥£6'902 syjouag abuld Jono
€0 €20} S09°0¥€ 129'M¥E 27 165'0$ 19921 €LzelL 10 LiY'0 Y¥6L2E SLy'8ze suoisuad
9 ¥29°0L 892612 1¥6'62C (9°11) (e65°0)$ 969'G €0L'S 0'g 19241 [1gs¥4 8€8'72Z JuswAed JuaLnd g3d0
8L ¥60°G€$ €EG'GLYS 129'05+$ zoL 659'0$ 008'G$ 65t'9$ 8L GEV'YES €EL'60v$ 891 'v¥r$ QIBJ[O\ PUE U}EdH
(50 (L1r°8)$ 690°90LL$ 269°269°L$ oL [42:874] £81°802$ S20°€€Z$ (€2) (652°€€)$ 188°L6V'LS 129V9V°L$ sabep @ saejes |ejoL
(e'g%) (z59°€6) €6€°00€ 1¥2'902 (e'6) (e61°9)$ 79809 29SS (9'89) (657'88) 625°6€C 040151 swWieAO
g GEZ'98$ 9/9'50%'L$ L16°067'L$ 691 GE0'0E$ 8LE VLS €5€'2L18 [ 002°'55$ 85€'852'L$ 85S€LE'LS oihed
:Joqeq
Sesusdxg
v'0 6v0°L$ 0v9°288°L$ 165°088°L$ (26) (zz9°92)$ L19°6EV$ 6€2°99v$ vz 129°¢€$ £20°8VY'LS CEVIVLS anuaAay [ejoL
(2°6) (zz992)$ L19'6EV$ 6£2'99v$ (2°6) (zz992)$ L19'6EV$ 6£2'99v$ - - 000°0$ 000°0$ SjuBIBSINGUIIBY JOYIO puE [eyded
[ 9z5°'81$ 151°9.28 1€9°252$ 00 000°0$ 000°0$ 000°0$ zL 9z5°'81$ 151'9.28 1€9°252$ anuaAay 48410
(691) (662°11) 01285 0L0°0L 00 0000$ 0000 0000 (691) (862°11) 01285 0L0°0L anuanay Bunesado J8yi0
09l 29v'se 810581 919'654 00 000°0$ 0000 0000 09k 29r'se 8L0°G81 919651 JuswisINquiiey Jisueljeled
vLL €98'%$ 698°Z€$ 500'82$ 00 000°0$ 0000 000°0$ vLL £98'7$ 698°Z€$ 500'82$ juswisInquiiey dley
€l SYL'GL$ 198°LLLLS 12L95LL$ 00 000°0$ 000°0$ 000°0$ €l SPL'SL$ 198°LLLLS 12L95LL$ anuaAsy xoqaiey
00 000'0 66L€L 66L€L 00 000°0$ 0000 000'0 00 0000 66L€L 66L€L Auiger asey
L€z SL6'L 686'6 ¥20'8 00 000°0$ 0000 000°0 ez SL6'L 686'6 ¥20'8
20 2910 909212 £rLTIT 00 000°0$ 0000 000'0 20 291°0 909212 A%
vl 89.21$ 2L¥'5e6$ ¥0.'226$ 00 000°0$ 000°0$ 000°0$ vl 89.21$ 2L¥'5e6$ ¥0.'226$
9NudAdY xoqaieH
INUBAIY
juaoiad aouellep |enjoy paydopy juao1ad aoueliep |enjoy paydopy juaoiad aouellep |enjoy paydopy
(aiqelonejun)sjqeioney (aiqelonejun)sjqeioney (aiqelonejun)sjqeioney
lejoL ajgesinquiiay ajgesinquilaauoN

INd 10:50 SZ02/90/S

620z 4dy - 9)eQ-01-1eaA
KioBaje) Ag suonesadQ Jo Juswajels |ensody
pajdopy GZ0gZ - ueld [erdueuld Atenige
LISNVYL ALID YH4OA M3N V1IN



sabieyo Jo Buiwin sjqeloney} Ajuie £Gl 1"/ sablieyo jJo Buiwn s|qeltone} Ajuiey L'Gge ey
aoueuen Jouly  (S0) (9°0) QouBLIBA IOUIN 02 90
sasuadxa sosuadxa JoeJjuod
10B1U0D [euoISSajo.d JO Bulwi ajgelone} Ajuiep 1 e |[euoissajoud Jo Buiwip ajqesoaejun Aluiepy  (2'6) (z’2)
sabieyd Jo Buiwiy sjqeloaejun Buijos|joy (y°9) (9'9) aoueleA Jouly  (50) (10)
sabieyo 1509 sab.ieyo 1s0o
woddns pue awnjoa duy Jeybiy oy anp Auiey  (2°21) (Zz'¥e) uoddns pue awnjoa duy Jaybiy oy enp Ajuiepy  (9°91) (y'8)
SoUBlEA IOUIN 00 (0°0) aouepeA Joully  (2°0) (0°0)
sobieyd Jo Buiwiy sjqeloaey 0} anp Ajuiep 't el aouBlLBA IOUIN €] L0
aoud Aq jos)0 uondwnsuod
pajosloid uey)y Jamo| 0y anp Ajuiel vl 8¢ aoueueAoully  (1°0) (0°0)
9o11d pue uondwnsuod ao1d pue uondwnsuoo
pajosfoid ueyy soybiy o) enp Alurey  (2°6) (1) pajoafoid ueyy saybly oy anp Ajurepy  (z2°9¢) (zol)
SHPaIo peaylano Jjauaq abuly Jo Buiwi Ajuiep 0 0 SHUpaI0 peaylano Jijauaq abuuy jo Buiwn Ajuiey  0'g 'L
asuadxa y9|4 Jaybiy pue sypaio yoddns asuadxa y9|4 Jaybiy pue sjpao poddns
199lo0ud |eudeo ajqesonejun 0} anp Ajuiep (0°¢) (g9) 109[oud |eudeo o|qeionejun o} anp Ajuiely (0°L) (s°0)
oueLIBA IOUI|N L0 S0 aoueleAJOUIN 80 90
SHpalo
SHpa.o ajegal uonduosaud Jo Buiwiy s|qelone 89 1Sy alegal uonduosaud jo Buiwn s|qelorejun  (Z'G) (8'8)
spaau abelanod spaau abelanod
@sjussqe peyosfoid ueyy ssybiy Ajulely  (9g5)  (5°88) @sjussqe peyosfoid ueyy Jeybiy Ajuley  (g°69) (8'22)
saloueoRA 0} anp Ajuewid AR Z2'SS salpueoeA 0} anp Ajluewlld 8% 6'GlL
"'SaNuUaAal "'sanuanal
Buisiueape |iejal Jo Buiwiy sjgeloaejun Aq BuisieApe |iejal Jo Buiwiy sjgeloaejun Aq
19S0 ‘Juswasinquial aley Jo Buiwi ajqeloney 189S0 ‘Juswasinquiial alej Jo Buiwiy sjgelone)
pue awn|oA duy Jaybiy 0} anp juswasingquial pue awn|oA duy Jaybiy 0} anp juswasingquial
usueseled s|qeione) Bunosjial Ajuiep AV G'8l usueseled ajqeltone) Bunosyjes Aluiepy  (°2) (871)
diysiapu
pied sng pue Aemgng Jaybiy o} anp Ajuewid el L'Gl diysiepu pied Aemgng J1amo| 0} enp Ajuewd (L) (z'vy)
% 3 % $
aoueLie/\ J10} UOSeay aouelep aouele/ J0} uoseay aouele
(e|geJoneyun) (sjgei0neUN)
a|qeJone a|qeJone]

31va Ol dv3IA

€ ajqel

SISVE TVNYOIV TVNLIOV ANV LSVYIIHOL ¥VIA AN IHL NIIMLIF STONVIYVA 40 NOILVNV1dX3

HLNOW

(suorjiw ui ¢)
GZ0Z 1¥dV

G202 NV1d TVIONVNI4 AdvNyg34d
LISNVYL ALID MYOA M3N V1N

dN

dN

dN

dN

dN

dN
dN

dN

dN

dN

dN

dN

dN

dN
dN

dN

dN

quioy Jo
qUIISIUON

ssauisng Jayl0

sallddng g s|euaie
SJ0BJJUOD) 9JIAISS |BUOISS8)0Id

SjoBRUOD
BunesadQ JaylQ pue soueuUSUIBI

S]OBJIUOD BOIAISS Jisuelieied

swielp
aoueInsu|

|end

Jamod 21309|3
peaylanQ ajgesinquiay
suyauag abuu4 1oyl

uolsuad
(yuawAed Juauno
g3d0 Buipnjoul) alejjap @ yiesH

aWINBAQ

[loJAed

anuaAay bBuneladQ Joyl0

anuaAay xogale

Kiobaje) asuadx3 Jo
NV RTETIETS)



9'€ 1€€°29$ (oLv'918'L)$ (Log'e88‘1)$ 661 615708 (0zs'eze)$ (6£0°'v0Y)$
(02) (9ev'eL)$ €28'608'€$ 18€'9¢€L'€$ (€ Ly 11)$ 818'206$ Lve'168$
- 0000 0000 0000 - 0000 0000 0000
- 0000 0000 0000 - 0000 0000 0000
- 0000 0000 0000 - 0000 0000 0000
- 0000 0000 0000 - 0000 0000 0000
00 0000 0000 0000 00 0000 0000 0000
00 000°0% 000°0% 000°0% 00 000°0% 000°0% 000°0%
(02) (9ev'eL)$ €28'608'€$ 18€'9¢€L'€$ (€ Ly 11)$ 818'206$ Lve'168$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0% 000°0% - - 000°0% 000°0%
(z€L) (€81°801)$ €£6'626$ 052'128$ (9°21) (zgs°s€)$ ¥56°LET$ 201'202$
(L)) (887°0) ¥v0'St 9SG v L) [4%40] 9zL'Th 8eeTlL
(60 (ege1) yOv'EvL 1202yl (6'92) (6¥5'6) 150°Gy 205°GE
L0 8190 28026 00226 (89) (867°1) 109°€2 60122
(1°g1) (9pv°LL) zreeel 961°GL1L z0 €500 601°62 291’62
(z91) (voe'1e) 060722 98261 (ro1) (zL2°9) ¥Z1°9 25809
(9'%6) (8e6°81) 969001 85.°LS (8'8) (veL) €L0'pL 6£6'C)
(6'v1) (8e9'1) 629Ch 16601 - (€92°6) €916 0000
€Ll 98/°G SL9'GY LOY'LS ze 19€°0 0680} LSTLL
@) (ovvel)$ LeLeels 169'6L1L$ (21e) (€96'8)$ LzLe$ 812'8¢$
T LyLvES 068'628'2$ LE9VLBTS g€ SL0v2$ ¥98'799$ 6£6'889$
- 0000 0000 0000 - 0000 0000 0000
- 000°0% 000°0% 000°0% - 000°0% 000°0% 000°0%
0's 969°09$ 98Z'ZYL LS 286°202°L$ 6 SV LTS vLZ°0L2$ 6vL'L62$
(e¢) (268'9) yz99le 12.1°602 (z'6) (60S¥) 0LL°€S 192'6%
00l €52'1€ yEY' 182 18921 (] 206'L 85€°0L 092'8L
9y v29°0L 892'61¢C 1¥6'62¢C (zv1) (9818) 2L9°59 G8Y'LS
L' 199'62$ 096'27$ 129°057$ 982 692'2€$ ¥.¥°08$ €vLTLLS
(1) (056'52)$ ¥09°2€L°L$ PSOLLLLS (6°0) (Love)$ 065°6€$ 681°16€$
(e'sp) (zg9°¢6) €6€°00€ %2902 (8'19) (se1'92) 109°9L 99%°0S
84 20L°29% LT LEY LS €1670S'L$ L9 geLzes$ 686°L1€$ v2LoveS
9L 19L°0v1L$ £5€°€66°L$ 986°268°L$ 681 966°16$ 862°6.5$ 20€°28V$
vLL 9£6°08% SLL°LYS$ 6£Z'997$ 985 011°59$ 8€1'9/1$ 820°LLLS
0Lz ¥20°29$ 059°162$ 929'62Z$ 1'99 6.5'vv$ €90°ZLLS ¥8Y°L9$
(§'ve) (rer21) 6.8'CS 0L0°0L (0°9¥) (L¥8°11) S06°€l [47X¢14
9'6¥ G516L 111°8€2 919651 zsel 12°95 851°86 LeL LY
00 0000 0000 0000 00 0000 0000 0000
(tA)] (€61°2)$ 8ZSVSLL$ LZL9SLLS (VX)) (€69°21)$ 160°162$ 06.'80€$
juadidd aouelep |enjoy —uwunO—u< juadiad aoueulep |enj}oy —uwunO—u<

(s1qe1onejun)sjqesoney (s1qe1onejun)sjqesoney

9)eq-0]-ledoA Yuop

GZAd 1dy
sainjipuadx3y pue sydiaoay ysen
pajdopy GZ0z - ueld [eroueuly Aienigagy
LISNVYL ALID YHOA M3N V1N

GZAdleuld ‘pajdopy
BuipunoJ 0} anp ppe jou Aew s|ejo] :SjoN

(oyaq)/sniding 3oN
sainypuadxy |ejo]

uolelpaway |ejuswiuolIAug
yusunsnipy v LI9S 96 GSVO
jusunsnipy uoisuad 89 SV
juaunsnipy esuadx3 340 S GSVO
jyuswysnipy esea /8 ASVO
uoperoaidaq

g3d0 pue uonerdaidaq a10yaq sainyipuadxy |ejo |

syuawysnlpy asuadx3 Jayjo

18410
:spuaunsnipy asuadx3y 19430

loge]-uoN
sasuadx3 ssauisng Jayl0

sal|ddng g s|eusep

SJOBJJUOYD 9DIAISS |BUOISSS)O0Id

sjenuo) BuneladQ JoyiO pue sdueuSjUIE)
SJOBJJUOYD 9DIAISS JIsueljeled

swie|p

aouelunsu|

[EUE]

Jamod 2130913

:JoqeT-uoN

Joqe
pesyIenQ ajgesinquiey
pund gSvo 0} uolNqLILOD

sjyouag abuug |eJoL
spyeusg obuli4 Joyo
suoisuad

JuswAed usun) 9340
aJe)|a W\ PUE Yl ESH

sobep @ saleleg |ejo ]
EINIEYYe)

ll0JAed

rioqeq

Sainjipuadxg

anuaAay |ejo L

sjuswasInquiey JayO pue [eyded
anuanay Jayio

anuaAay BunesadQ 18410
JuswisInquiiay Jisueljeled
juswisInquiiay ale4

anuaAay xoqgale4

S)diedsy

WV Ly:LL S202/60/S



@oUBLIBA IOUI (171) (s°0) 9oUBLIBA IOUI L'l Z0
syjuswAed jo Buiwin ajgeioaejun Ajuiep (670) (1) sjuawAed jo Buiwi sjgeioaejun Ajuiep (6'92) (56)
sjuswAed sjuswAed 10B11U0D
10BIU0D [eUOISSSj04d JO Bulwi ajqeioney) Ajuiep| .0 90 |euolssajoud jo Buiwiy sjgeioaejun Ajuiepy (8'9) (5°1)
sjuawadinbal aoueusjuiew
sall|Io.} pue }o3|} Jo Buiwy s|qesonejun Ajurey (L°Gl) (v'L1) SOUBLIEA JOUIN z0 1’0
1509 uoddns pajosloid 1509 poddns pajoslolid
ueyy Jaybiy pue swnjoa duy ssybiy Alurepy  (Z°91) (€1¢) ueyy Jaybiy pue swnjoa duy Jaybiy Ajurepy (¥o1) (€9)
sjuswAed jo Buiwin ajgeioaejun Ajuiep (9'¥6) (6'8%) sjuawAed jo Buiwi sjgeioaejun Ajuiep (8'9) (171)
sjuswAed Jo Buiwi ajgesoaejun Ajuiep (6'%1) (9°1) sjuaswAed jo Buiwi sjgeioaejun Ajuiep - (8'6)
uondwnsuo? payoaloid ueyy uondwnsuod pajoaloid ueyy
Jamo| pue sjuswAed jo Buiwi ajqeltone) Ajuiep el 8'G Joamo| pue sjuswAed jo Buiwiy ajqesone) Ajuiey YA 0
aoLd pue 2211d pue
uondwnsuod pajoaloid ueyy Jaybiy oy anp Ajuiep (z1) el uondwnsuod payoalosd ueyy Jaybiy o) anp Ajuiely (271¢) (0'6)
sijuswAed Jo Buiwin ajgeioAeiun Ajuiep (s¢) (679) sjuaswAed jo Buiwi sjgeioaejun Ajuiepy (z'6) (5'9)
sjuswAed sjuswAed
uoisuad SHYIDAN jo Buiwy sjqeloney Ajurepy 00l gle uoisuad SYJDAN jo Buiwn sjqeloney Ajure|y L0l 6'.
sjuswAed swiepo pue sjuswAed swiejo pue
s}jpaJo ajeqas uonduosaud Jo Buiwi ajqeloney e'G £'9¢ supaJo ajeqgal uonduosaid jo Buiwi ajqeioney L¥L 74
SUOIIIPUOD JBY)BOM DI9ASS pue Spasu spoaau
abelanod aajuasqe pajoslold ueyy Jaybiy Ajuiep (¢'5¥) (2¢6) abelanod asjuasqge pajosloid ueyy saybiy Ajuiep (8719) (1'92)
saloueoRA 0} anp Ajuewld Sy 119 saloueoRA 0} anp Ajuewld .9 122
sjuswasinquial jo Buiwiy sjgelone V.l 6°08 sjuawasinquial jo Buiwiy ajgelone 9'8G 1'G9
sanuaAal BuisiuaApe |ielal sanuaAal bBuisijanpe |iejal
10 Buiwiy ajqesonejun AQ 19si0 awnjoA duy Jeybiy Jo Buiwiy ajgesoaejun Aqg 19syo awn|oA duy Jaybiy
0] anp sjuswasinquial Jisuesjeled Jaybiy Ajuiep 022 029 0] anp sjuawasinquial Jsueljesed Jaybiy Ajuiep 1'99 9'v¥
sydiadal
ay} Jo Buiwn sjgeionejun Aq 1esyo diysiapu sydieoal Jo Buiwig pue diysiapu
pred Aemqgns pajosfoid ueyy Jaybiy Ajuewd (z'0) (zd pied Aemgns pajoslfoid ueyy Jomo| Ajuewid (279) (2721)
% 3 % $
aouele/\ 1o} uoseay aouelEA aouele\ 10} Uoseay aouelLBA
(e|gesoneun) (siges0neyun)
a|qelone a|qelone

31vd Ol ¥v3A

G 9d|qel

HLNOW

(suorniw ui ¢)
6Z0Z 1¥dV

SISVE HSVO TVNLOV ANV 1SVO3¥04 ¥V3A dIN FHL NIIMLIE STONVINVA 40 NOILVNV1dX3

G202 NV1d TTVIONVNId AdVNyg3d

LISNVYL ALID MHOA M3N VLN

ssauisng Jayi0
sallddng g s|euale
SJOBIUOY) 82IAISS |BUOISSS)0.d

sjoesu0)
BunesadQ JayiQ pue soueuUBUIBI

S10BJJUOD) 82IAISS lisuelieied

swien

aouelnsu|

CUE
Jamod 913093
sujauag abuli4 18y

uoisuad

JusLIND g3dO/3IlBM B UlesH
awIUaAD

[loJAed

sjuswiasinquiiay JayiQ pue |ende)

sydieoay Bunesadp 19410

s)dieoay xogale

Sjuawiasingsiq 1o
sydiaosay Bunesadp



GZA4leuld "pajdopy

'S)Nsal GLA S,Yuow usnbasqns ay) uj painided aq [lim yaym ‘sjuauisnipe asojo-jsod apnjoul jou op sfenjoe
| SYJUOW Jus.LIND BY} JBY) BJ0U aSEald “Juauisnipe pue MaiAa. o] Joalqns ale pue tebpaj [eseusb ayj Jo 8sojo Areuiwiaid 8y} UO paseq a.ie SINSay :9JoN

00k 182°v8$ 90€'726$ SZ0°0v8$ §'SS L6LIYLS L1V 16€$ 08€°552$
(2°6) (Lev'ev)$ £65°818$ 0£0°898$ LSk Y0z’ Lv$ 686°€0€$ 18€°29Z$
- 0000 0000 0000 - 0000 0000 0000
- (8v¥°0) (8¥¥°0) 0000 - S¥0°0 Sv0°0 0000
- 0000 0000 0000 - 0000 0000 0000
- 0000 0000 0000 - 0000 0000 0000
7'6€C 1919 geL'8 ¥.5°C L'ZEL ¥58°0 L6V'L £v9°0
9C 659'81$ 9ze6YLS 199°0€L$ vel 805°12$ vL1L°L02$ 199°281$
(8'%5) (or8'€L)$ 086°09% 06LVELS 002 16L°G1$ 898'16$ 120°6.$
- - 000°0$ 000°0$ - - 000°0$ 000°0%$
- - 000°0% 000°0% - - 000°0% 000°0%
(L'651) (zov'zL)$ (z60°22)$ 0L8°SY$ (rvel) (Lzev)s (298°€)$ yv8'sL$
00 (PLL%) (vLL%) 0000 - (z86°€) (z86°€) 0000
(e°2v2) (190°2) (v68'2) (e€8°0) - (SLLoL) (vzeoL) (802°0)
(z6vL) (5129) (512°2) 00S'v 095 652} 60S°€ 0s2'e
00 (¥226) (v22°6) 0000 - (292°0) (292°0) 0000
z9.S 188'C 18¢°¢ 005°0 00 69L°¢ 691°¢ 0000
(z'181) (506°'8%) (606'12) 966'92 (e'91) (zov'1) 1¥9'S 6.9
(9°21) (¥862) €56°€) 8€6°9L (L'6€1) (958'6) (z08°2) €502
00 G86°'L G86'L 0000 - SLY0 SLY0 0000
(5°22) (SLL'2)$ (9¥8'1)$ (LeL'0)$ - 89Z'L$ 89Z'L$ 000°0%
(s1) (8ve'L)$ 2L0°88% 0zv'68$ 295 805°SES v€L°86$ 122°€9%
- 0000 0000 0000 - 0000 0000 0000
- 000°0% 000°0% 000°0% - 000°0% 000°0% 000°0%
951 ¥8L9L$ 909°6L1$ zZreoLs £z2L 895°5€$ £99'19$ ¥60°62$
(z9) (619°%) £98'69 8V vL (1-02) (86€°%) Loy LL 65812
S0l L€Z°08 LLL'6S 0v6'82 1'86 (34 8.8 vl GezT’L
- 0000 0000 0000 - 0000 0000 0000
00 (821'6)$ (8z1'6)$ 000°0% - £28'2€$ €28'2€$ 000°0%
(z'ser) (zes'21)$ (ses'1e)$ (zoov1)$ (z'0) (190°0)$ TL0VES eeLves
- 0000 0000 0000 - 0000 0000 0000
(z'sz1) (zes'21)$ (ses'1e)$ (zoo'v1)$ (z0) (1L90°0)$ zL0vES €ELYES
S'Lly 8LLEELS €LL'S0LS (500°82)$ - ¥65°001$ £65°€6$ (L00°2)$
0 855°L0L$ 85G°20L$ 000°0% 00 ¥9°29$ vv9°29$ 000°0%
€551 66Y°EY$ €67'51$ (500°82)$ 0°€99 (5414 8Ly'6€$ (L00°2)$
00 (1eeg) (1eeg) 0000 00 (Yor'1) (vov'L) 0000
00 £69°€S £69'€S 0000 00 ¥91°6¥ y9L°6¥ 0000
(L)) (€98'7) (6982€) (500'82) (e'81) (182'L) (e8z'8) (L00°2)
- (6€e’LL)$ (6€€°LL)$ 000°0$ - (69v°cL)$ (69v°€L)$ 000°0$
Jud249d aouelep |enjoy pajydopy Jud249d aouelep |enjoy pajydopy

(a1qesonejun)ajqesoney (a1qeionejun)ajqesoney

9je@-o]-1edA yjuop

(suory ur §)
SZAd 4dy
(syusuiysnipy moj4 yseD) uoisiaauo) ysed
pajdopy 620z - ue|d [eloueuld Azeniqad
LISNVYL ALID YHOA M3AN V1IN

Buipunos o} enp ppe jou Aew s|ejo] :9joN
sjuawysnipy UOISIBAUOD Yse) [ejo |
sainjipuadx3 |ejoL

uoljeIpaway [ejuswuoliAug
ysuwysnipy V119S 96 SV
juswisnipy uoisuad 89 gSVO
Juswisnipy esuadx3 §3d0O S SV
juswisnlpy ases /8 SVO
uoperoaidaqg

g3d0 pue uoneroaidaq a1049q sasuadx3 [ej0L

sjuawisnlpy asuadx3g Jayjo

Yo
:spuaunsnipy asuadxg 49y)0

Joqe-uoN
sasuadx3 ssauisng Jay0

sa||ddng  sjeusjepy

SJOBLUOD SDIAISS [euoISSa)0.d

spenuo) BunesadQ JayiQ pue soueusjUle)
SJOBIUOD BOIAISSG JIsueljeled

swie|n

aoueINSU|

|end

189MOd 2109|3

: Joqe7-uoN

Joqe
pesyIanQ a|qesinquisy
pun4 gSy9o 0} uonguuoy

sjyauag abuug |ejoL
syyousag obul4 Joyi0
suolsuad

JuswAed uaund g340
a1ej|9\\ pue yjesH

sabepp @ sauejes [ejo]
SWINOAD

J|0lheq

:Joqeq

Sostuadxg

9nNuUaAdYy |ejol
sjuswasinquidy JayjQ pue [euden
anuaAay JayYl0

anuanay BuneladQ 1oyl
juswisinquiay jisuelieled
juswisInquiiey ale4

9nuaAay xoqaleq

ELNELEN)

Wv 9¢:LL S202/60/S



MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN 2025
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

April 2025
Adopted Actual Fa\fl—a_l”s:?:v Explanation
Administration:
Office of the President 15 11 3
Law 196 142 53  Mainly PTE vacancies.
Office of the Chief Admin 49 34 15
Human Resources 120 66 54
EEO 11 0 11
Office of Management and Budget 33 8 25
Strategy & Customer Experience 165 120 45
Non-Departmental (109) 0 (110)
Labor Relations 89 38 51
Office of People & Business Transformation 44 25 19
Materiel 150 106 44 Mainly Mgr vacancies.
Controller 109 78 30
Total Administration 871 630 241
Operations:
Subways Service Delivery 9,018 8,581 438  Mainly RVO, Supv & Mgr vacancies.
Subways Operations Support/Admin 450 430 20 Mainly PTE, Supv & Mgr vacancies.
Subways Stations 2,305 2,220 85  Mainly Hourly vacancies.
SubTotal Subways 11,773 11,230 543
Buses 11,476 11,229 247  Mainly RVO vacancies.
Paratransit 192 184 8
Operations Planning 369 291 78  Mainly Hourly & Mgr vacancies.
Revenue Control 521 471 50 Mainly Hourly, PTE vacancies.
Non-Departmental (83) 0 (83)
Total Operations 24,248 23,405 843
Maintenance:
Subways Operations Support/Admin 168 156 12
Subways Service Delivery 83 80 3
Subways Engineering 379 318 61  Mainly PTE & Mgr vacancies.
Subways Car Equipment 5,391 4,932 459  Mainly Hourly, PTE, & Supv vacancies.
Subways Infrastructure 1,316 1,205 111 Mainly Hourly vacancies
Subways Elevators & Escalators 428 359 70  Mainly Hourly vacancies.
Subways Stations 2,622 2,377 245  Mainly Hourly, Supv, & Mgr vacancies.
Subways Facilities 1,780 1,642 138  Mainly Hourly & Mgr vacancies.
Subways Track 2,647 2,523 124 Mainly Hourly & Mgr vacancies.
Subways Power 1,230 1,204 26  Mainly Hourly & Mgr vacancies.
Subways Signals 1,737 1,663 74 Mainly Hourly, Mgr, & PTE vacancies.
Subways Electronic Maintenance 1,447 1,431 17  Mainly Hourly & PTE vacancies.
Subtotal Subways 19,230 17,891 1,340
Buses 3,555 3,368 187  Mainly Hourly, Mgr, & PTE vacancies.
Supply Logistics 524 493 31
System Safety 90 83 7
OHS 76 57 19
Non-Departmental (264) 0 (264)
Total Maintenance 23,211 21,891 1,320
Engineering
C&D 832 609 223  Mainly PTE vacancies.
C & D Support 84 72 12
Total Engineering/Capital 916 681 235
Public Safety
Security 835 780 55  Mainly Supv vacancies.
Total Public Safety 835 780 55
Total Positions 50,082 47,387 2,695
NON_REIMB 45,362 43,736 1,627
REIMBURSABLE 4,719 3,651 1,068

Total Full-Time 49,927 47,267 2,660



MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2025
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

April 2025
FUNCTION/OCCUPATION Variance Explanation
Adopted Actual Fav./(Unfav)
Administration:
Managers/Supervisors 296 147 149
Professional, Technical,Clerical 551 468 83
Operational Hourlies 24 15 9
Total Administration 871 630 241
Operations:
Managers/Supervisors 2,930 2,730 200
Professional, Technical,Clerical 457 428 29
Operational Hourlies 20,862 20,247 614
Total Operations 24,248 23,405 843
Maintenance:
Managers/Supervisors 4,167 3,986 181
Professional, Technical,Clerical 1,072 906 166
Operational Hourlies 17,972 16,999 973
Total Maintenance 23,211 21,891 1,320
Engineering/Capital:
Managers/Supervisors 352 315 37
Professional, Technical,Clerical 562 364 198
Operational Hourlies 2 2 -
Total Engineering/Capital 916 681 235
Public Safety:
Managers/Supervisors 465 415 50
Professional, Technical,Clerical 41 37
Operational Hourlies 329 328 1
Total Public Safety 835 780 55
Total Positions:
Managers/Supervisors 8,210 7,593 617
Professional, Technical,Clerical 2,683 2,203 480
Operational Hourlies 39,189 37,591 1,597

Total Positions 50,082 47,387 2,695




Farebox Revenue Report Highlights

Month of April

NYCT farebox revenue totaled $304.6 million, which was $4.2 million (1.4%) lower than the Budget.

e Subway farebox revenue was $4.3 million (1.7%) lower than the Budget due to lower than
projected paid ridership.

¢ NYCT Bus farebox revenue was $0.6 million (1.0%) lower than the Budget due to lower than
projected paid ridership.

e Paratransit farebox revenue was $0.6 million (27.4%) higher than the Budget.

Year-to-Date

NYCT farebox YTD revenue totaled $1,171.9 million, which was $15.1 million (1.3%) higher than
the Budget.

e Subway farebox revenue was $12.8 million (1.4%) higher than the Budget due to higher
than projected paid ridership.

e NYCT Bus farebox revenue was $0.5 million (0.2%) higher than the Budget due to higher
than projected paid ridership.

e Paratransit farebox revenue was $1.9 million (23.7%) higher than the Budget.



April Charts

Farebox Revenue

April 2025 Farebox Revenue - ($ in millions)

ril ril Year-to-Date
Favorable(Unfavorable) Favorable(Unfavorable)
Budget |Prelim Actual| Amount | Percent Budget |Pre|im Actual| Amount | Percent

Subway $247.4 $243.1 ($4.3) (1.7%)|  $922.7 $9355|  $12.8 1.4%
NYCT Bus 55.7 55.1 (0.6) (1.0%) 212.1 212.6 05 0.2%
Paratransit 2.1 2.7 0.6 27.4% 8.1 10.0 1.9 23.7%
Subtotal 305.2 301.0 (4.2) (1.4%)]  1,142.9 1,158.1 15.1 1.3%
Fare Media Liability 36 36 0.0 0.0% 13.8 13.8 0.0 0.0%
Total - NYCT $308.8 $304.6 ($4.2) (1.4%)| $1,156.7|  $1,171.9| $15.1 1.3%

Note: Totals may not add up due to rounding

Ridership Results

April 2025 Ridership vs. Budget - (in millions)

ril ril Year-to-Date
More(Less) More(Less)
Budget |Prelim Actual| Amount | Percent Budget |Pre|im Actual| Amount | Percent
Subway 107.0 106.8 (0.2) (0.2%) 398.9 407.9 9.1 2.3%
NYCT Bus 29.5 30.5 1.0 3.2% 112.4 116.7 4.4 3.9%
Paratransit 1.1 1.3 0.2 16.9% 4.2 4.8 0.6 14.3%
Total - NYCT 137.6 138.6 0.9 0.7% 515.4 529.5 14.0 2.7%

Note: Total may not add due to rounding
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m Bus Company

Financial and Ridership Reports — April 2025
Jaibala Patel, Co-Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $70.4 million were $0.1 million (0.1%) unfavorable to the Adopted
Budget. This unfavorable variance was due to lower other operating income of $0.5 million
(7.2%) and capital and other reimbursements of $0.1 million (5.7%) partially offset by
higher farebox revenue of $0.5 million (0.9%).

Total paid ridership of 29.8 million was 1.1 million (3.8%) higher than the Budget.

Total expenses of $326.0 million were $54.1 million (14.2%) favorable to the Budget. Total
expenses before non-cash liabilities of $302.3 million were favorable to the Budget by
$13.7 million (4.3%) due to lower labor costs of $6.4 million (2.6%) and non-labor expense
underruns of $7.3 million (9.8%). Non-cash liabilities of $23.7 million underran by $40.4
million (63.1%) primarily due to the timing of GASB 75 OPEB Expense and GASB 68
Pension Adjustments partially offset by higher depreciation.

For April, the total headcount was 3,847 which was 91 lower than the Budget of 3,938.
Non-reimbursable positions were 84 lower and Reimbursable positions were 7 lower than
the Budget.

April YTD non-reimbursable net surplus was favorable to the Budget by $54.0 million
(17.5%). Non-reimbursable revenues through April were favorable by $0.1 million (0.1%)
to the Budget primarily due to higher farebox revenue of $0.5 million (0.9%) partially offset
by lower other operating income of $0.5 million (7.2%). Favorable farebox revenue was
primarily due to timing and higher ridership partially offset by lower average fare. Total
non-reimbursable expenses were favorable by $54.0 million (14.3%) primarily due to lower
labor, non-labor costs, and the timing of GASB 68 and 75 adjustments partially offset by
higher depreciation. Favorable labor expenses were primarily due to lower costs in
overtime, health & welfare/OPEB and pensions partially offset by higher payroll and other
fringe benefits.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

MTA Bus
Budget Actual Variance
Total Revenue 468.014 $68.068 $0.055
Farebox Revenue 561.432 561.962 50.530
Other Revenue 56.581 56.106 (50.475)
Total Expense $313.487 £200.0931 £13.556
Labor Expenses 5239.330 5233.069 56.260
Non-Labor Expenses 574.158 566.262 57.296
Mon-Cash Liabilities 564.074 %23.667 410,407
Net Surplus/{Deficit) - Accrued ($309.548) {$255.530) $54.019




Revenues

Farebox Revenues were $0.5 million (0.9%) favorable to the Budget primarily due to
timing and higher ridership partially offset by a lower average fare. April YTD paid ridership
of 29.8 million was 1.1 million (3.8%) higher than the Budget.

Other Operating Income was $0.5 million (7.2%) unfavorable to the Budget due to lower
advertising revenue, recoveries from other insurance and other contract services partially
offset by higher student reimbursement and miscellaneous income.

Expenses

Labor Expenses: $6.3 million (2.6%) favorable

Payroll was $1.8 million (1.7%) unfavorable primarily due to advance hiring for the
Queens Network Redesign.

Overtime was $2.6 million (8.3%) favorable mainly due to lower unscheduled overtime
partially offset by higher vacancies and absentee coverage.

Health & Welfare and OPEB Current Payments were $5.6 million (10.6%) favorable
primarily due to the timing of medical and hospitalization expenses and lower OPEB costs
partially offset by higher prescription costs and lower health and welfare reimbursements.

Pensions were $0.2 million (1.0%) favorable due to timing of pension-related expenses.

Other Fringe Benefits were $0.3 million (1.1%) unfavorable primarily due to higher
workers’ compensation and tool reimbursement costs partially offset by lower vacancy-
related expenses and the timing of inter-agency receipts.

Non-Labor Expenses: $7.3 million (9.8%) favorable

Electric Power was $0.3 million (30.8%) favorable primarily due to timing.

Fuel was $0.1 million (1.1%) unfavorable mainly due to higher fuel prices and CNG
consumption partially offset by lower diesel usage.

Insurance was $0.2 million (5.7%) unfavorable primarily due to higher insurance costs.

Claims were $0.5 million (2.8%) unfavorable primarily due to increased claims-related
expenses.

Maintenance and Other Operating Contracts were $2.0 million (16.6%) favorable
primarily due to the timing of bus technology expenses partially offset by higher tolls and
shop maintenance costs.

Professional Service Contracts were $4.3 million (29.9%) favorable primarily due to the
timing of bus technology related costs and inter-agency billing partially offset by service
contract expenses.

Materials and Supplies were $1.0 million (7.0%) favorable primarily due to the timing of
general maintenance materials partially offset by higher costs for tools, hardware and
lubricants.



o Other Business Expense was $0.4 million (15.8%) favorable primarily due to the timing
of other miscellaneous expenses and AFC collection fees partially offset by higher OMNY
service-related expenses.

Depreciation and Other: Non-cash liabilities underran by $40.4 million (63.1%) mainly due to
the timing of GASB 75 OPEB Expense and GASB 68 Pension Adjustments partially offset by
higher depreciation.

Staffing Levels

e Total headcount at the end of April was 3,847, which was 91 lower than the Budget.

e The largest number of vacancies were in maintenance (88 positions).

e 60% percent of the vacancies are in the managers/supervisor’s category when excluding
operational hourly vacancies.

Overtime

o Overtime was $2.6 million (8.3%) favorable. Favorable non-reimbursable overtime was
primarily due to lower unscheduled overtime partially offset by higher vacancy and
absentee coverage.

Financial Metrics

e The April year-to-date Farebox Operating Ratio was 20.7%, which was favorable to the
Budget by 1.1% primarily due to lower operating expenses and higher farebox revenue.

e The April year-to-date Cost per Passenger was $10.05, which was lower than the Budget
by $0.86 mainly due to lower operating expenses and higher ridership.

e The April year-to-date Revenue per passenger was $2.08, which was lower than the
Budget by $0.06 primarily due to a lower average fare partially offset by higher ridership.
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FEBRUARY FINANCIAL PLAN 2025

MTA BUS COMPANY

TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

APRIL 2025
Favorable/
Adopted (Unfavorable)
Function/Occupation Budget Actual Variance
Administration
Office of the EVP 3 4 (1
Human Resources 13 3 10
Office of Management and Budget 16 10 6
Material 15 10 5
Controller 19 13 6
Office of the President 12 3 9
System Safety Administration - - -
Law 20 7 13
Corporate Communications - - -
Labor Relations - - -
Strategic Office 19 21 (2)
Non-Departmental - - -
Total Administration 117 71 46
Operations
Buses 2,360 2,400 (40)
Office of the Executive VP 4 2 2
Safety & Training 68 94 (26)
Road Operations 134 127 7
Transportation Support 33 31 2
Operations Planning 33 31 2
Revenue Control 6 5 1
Total Operations 2,638 2,690 (52)
Maintenance
Buses 725 686 39
Maintenance Support/CMF 228 217 11
Facilities 87 57 30
Supply Logistics 104 96 8
System Safety - - -
Total Maintenance 1,144 1,056 88
Capital Program Management 26 20 6
Total Engineering/Capital 26 20 6
Senior VP - - -
Security 13 10 3
Total Public Safety 13 10 3
Total Positions 3,938 3,847 91
Non-Reimbursable 3,900 3,816 84
Reimbursable 38 31 7
Total Full-Time 3,920 3,847 73
Total Full-Time Equivalents 18 - 18



MTA BUS COMPANY
FEBRUARY FINANCIAL PLAN 2025
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

APRIL 2025
Favorable/
Adopted (Unfavorable)
Function/Occupation Budget Actual Variance
Administration
Managers/Supervisors 53 30 23
Professional, Technical, Clerical 64 41 23
Operational Hourlies - - -
Total Administration 117 7 46
Operations
Managers/Supervisors 319 312 7
Professional, Technical, Clerical 45 43 2
Operational Hourlies 2,274 2,335 (61)
Total Operations 2,638 2,690 (52)
Maintenance
Managers/Supervisors 250 229 21
Professional, Technical, Clerical 38 27 11
Operational Hourlies 856 800 56
Total Maintenance 1,144 1,056 88
Engineering/Capital
Managers/Supervisors 15 11 4
Professional, Technical, Clerical 11 9 2
Operational Hourlies - - -
Total Engineering/Capital 26 20 6
Public Safety
Managers/Supervisors 8 5 3
Professional, Technical, Clerical 5 5 -
Operational Hourlies - - -
Total Public Safety 13 10 3
Total Baseline Positions
Managers/Supervisors 645 587 58
Professional, Technical, Clerical 163 125 38
Operational Hourlies 3,130 3,135 (5)
Total Baseline Positions 3,938 3,847 91



Farebox Revenue Report Highlights

Month of April

MTABC April 2025 farebox revenue of $15.6 million was $0.5 million (2.9%) below the Budget
primarily due to timing and lower average fare partially offset by higher ridership.

Year-to-Date

MTABC Year-to-Date farebox revenue was $62.0 million which was $0.5 million (0.9%) above the
Budget.
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m Staten Island Railway

Financial and Ridership Reports — April 2025
Jaibala Patel, Co-Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $4.378 million were $0.080 million (1.8%) lower than the Adopted
Budget. This unfavorable variance was primarily attributed to lower farebox and school
fare reimbursement revenues of $0.045 million, and the timing of $0.034 million of capital
and other reimbursements.

Total paid ridership was 0.769 million, 5.7% higher than the Budget.

Total expenses of $33.738 million including non-cash liabilities were $1.725 million (4.9%)
lower than the Budget. The primary drivers of this favorable variance were the timing of
$2.051 million (29.8%) in non-labor expenses and lower labor costs of $2.025 million
(8.9%) from the existence of vacant positions.

At the end of April total headcount was 388, which was 43 positions lower than the Budget
of 431. Non-reimbursable positions were under by 4 and reimbursable positions were
under by 39.

April YTD non-reimbursable operating results were favorable to the Budget by $1.645
million or 5.3%. Non-reimbursable revenues for April were $0.046 million (2.3%)
unfavorable to the Budget primarily due to lower other revenues, partially offset higher
farebox revenues. Total non-reimbursable expenses including non-cash liabilities were
favorable by $1.690 million (5.1%), primarily due to lower non-labor cost and labor cost.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)
SIR
Bud Actual Variance
Total Revenue $1.980 $1.935 ($0.046)
Farebox Revenue $1.209 $1.212 S0.004
Other Revenue $0.772 S0.723 ($0.049)
Total Expense $27.152 $23.109 $4.042
Labor Expenses $20.265 $18.281 $1.984
Non-Labor Expenses $6.886 $4.828 $2.058
Non-Cash Liabilities $5.833 $8.185 ($2.352)
Net Surplus/(Deficit) - Accrued ($31.004) ($29.360) $1.645




Revenues

Farebox Revenue was $0.004 million (0.3%) favorable compared to the Budget. Total
paid ridership was 0.769 million which was 5.7% higher than the Budget.

Other Operating Revenues was unfavorable by $0.049 million (6.4%).

Expenses
Labor Expenses: $1.984 million (9.8%) favorable

Payroll was $1.204 million (11.2%) favorable primarily due to the timing of reimbursable
adjustments.

Overtime was $0.090 million (6.2%) unfavorable primarily due to the timing of
reimbursable adjustments.

Health & Welfare and OPEB Current Payments was $0.878 million (20.0%) favorable
primarily due to lower than anticipated employee health benefit charges and vacancies.

Other Fringe Benefits was $0.348 million (59.2%) unfavorable primarily due to timing of
fringe benefit credit adjustments and FICA.

Non-Labor Expenses: $2.058 million (29.9%) favorable

Maintenance and Other Operating Contracts was $2.207 million (80.1%) favorable due
to the timing of non-revenue facility roofing repairs and credit adjustments.

Claims was $0.165 million (55.9%) favorable due to the timing of expenses.

Electric Power was $0.224 million (10.1%) unfavorable primarily due to the higher than
anticipated non-traction power.

Fuel was $0.055 million (55.0%) unfavorable due to higher than anticipated consumption.

Materials and Supplies was $0.023 million (4.7%) unfavorable due to the timing of
maintenance services projects.

Other Business Expenses was $0.020 million (14.6%) unfavorable due to the timing of
expenses.

Depreciation and Other: $2.352 million (40.3%) which is unfavorable primarily because fewer

assets reached beneficial use than projected.



Staffing Levels

e Total headcount at the end of April was 388 which was 43 lower than the Budget.
e The largest number of vacancies were in maintenance (27 positions).
e 74.4% of the vacancies were in the operational hourlies category.

Overtime

e Total overtime was $0.321 million unfavorable. Non-reimbursable was $0.090 million
unfavorable and reimbursable was $0.231 million unfavorable.

o Unfavorable non-reimbursable overtime was primarily due to the timing of reimbursable
charge.

Financial Metrics

e The year-to-date April Farebox Operating Ratio was 7.0%, which is higher than the Budget
by 0.8 percentage points mainly due to lower operating expenses.

e The year-to-date April Cost per Passenger was $30.05, which is lower than the Budget by
$7.26 per passenger mainly due to lower operating expenses.

e The year-to-date April Revenue per Passenger was $2.11 which is lower than the Budget
by $0.21 per passenger due to the decline in average fare prices.
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MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2025
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

APRIL 2025
Favorable
Adopted (Unfavorable)
Function/Occupation Budget Actual Variance
Administration
Managers/Supervisors 16 13 3
Professional, Technical, Clerical 8 6 2
Operational Hourlies 8 8 0
Total Administration 32 27 5
Operations
Managers/Supervisors 27 21 6
Professional, Technical, Clerical 6 6 0
Operational Hourlies 122 116 6
Total Operations 155 143 12
Maintenance
Managers/Supervisors 33 31 2
Professional, Technical, Clerical 9 10 (1)
Operational Hourlies 196 170 26
Total Maintenance 238 211 27
Engineering/Capital
Managers/Supervisors 4 5 (1)
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 7 (1)
Total Positions
Managers/Supervisors 80 70 10
Professional, Technical, Clerical 25 24 1
Operational Hourlies 326 294 32

Total Positions 431 388 43



MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN 2025

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

Function/Departments

Administration
Executive
General Office
Purchasing/Stores
Total Administration

Operations
Transportation
Total Operations

Maintenance
Mechanical
Electronics/Electrical
Power/Signals
Maintenance of Way
Infrastructure
Total Maintenance

Engineering/Capital
Capital Project Support
Total Engineering Capital

Total Positions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time-Equivalents

FinalFY25

APRIL 2025

Adopted
Budget

20

32

155
155

59
25
33
92
29
238

431

377
54

431

Actual

17

27

143
143

54
25
31
78
23
211

~

388

373
15

388

Favorable

(Unfavorable)
Variance

O WwWN

NopNoO»

(1)
(1)

43



Farebox Revenue Report Highlights

Month of April

SIR farebox revenue totaled $0.315 million in April 2025 which was $0.011 million (3.6%) higher
than the Budget.

Year-to-Date

SIR farebox revenue totaled $1.212 million in April 2025, which was $0.004 million (0.3%) higher
than the Budget.
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