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Financial Report Highlights 

Year-to-Date Budget Performance Summary 
 

• Total revenues of $1,887.6 million were $7.0 million (0.4%) higher than the Budget. 
Farebox revenue was higher by $15.1 million (1.3%) with Subway farebox revenue higher 
by $12.8 million (1.4%) and Bus farebox revenue higher by $0.5 million (0.2%). Capital 
and other reimbursements were lower by $26.6 million (5.7%) due to timing.  

• Total paid ridership was 529.5 million, which was higher than the Budget by 14.0 million 
(2.7%). 

• Total expenses of $4,628.4 million, including non-cash liabilities, were $24.0 million (0.5%) 
higher than the Budget. Non-cash liabilities were $24.4 million (3.3%) higher than the 
Budget mainly due to higher than projected depreciation expenses and the timing of GASB 
87 lease adjustment expenses. Operating expenses were under the Budget by $0.4 million 
(0.0%), attributed to labor cost underruns of $36.1 million (1.2%), reflecting favorable 
timing of the drug rebate credits and vacancies, offset by overtime spent for higher than 
projected absentee coverage needs and severe weather conditions. Non-labor expense 
overruns of $35.7 million (4.1%) were partially due to the timing of expenses. 

• At the end of April, the total headcount was 47,387 which was 2,695 lower than the Budget 
of 50,082. Non-reimbursable positions were lower by 1,627, and Reimbursable positions 
were lower by 1,068. 

• April YTD Non-Reimbursable operating results were unfavorable to the Budget by $17.0 
million (0.6%). Non-reimbursable revenues were $33.7 million (2.4%) favorable primarily 
due to higher than projected Subway farebox revenue and paratransit reimbursements. 
Total non-reimbursable expenses, including non-cash liabilities, were unfavorable by 
$50.6 million (1.2%), primarily due to lower labor costs related to the timing of health & 
welfare payment and higher non-labor costs due to the higher paratransit contact expense 
reflecting higher trip volume and timing. 

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget  

 
 

($ in Millions)

Bud Actual Variance
Total Revenue $1,414.352 $1,448.023 $33.671
  Farebox Revenue $1,156.721 $1,171.867 $15.145
  Other Revenue $257.631 $276.157 $18.526
Total Expense $3,404.938 $3,431.185 ($26.248)
  Labor Expenses $2,570.528 $2,563.518 $7.010
  Non-Labor Expenses $834.409 $867.667 ($33.258)
Non-Cash Liabilities $733.241 $757.613 ($24.372)
Net Surplus/(Deficit) - Accrued ($2,723.826) ($2,740.776) ($16.950)

NYCT 



 

 

Revenues 

• Farebox Revenues were $15.1 million (1.3%) favorable mainly due to higher than 
projected Subway and bus paid ridership. Total paid ridership was 529.5 million, which 
was higher (8.5%) than 2024 and 2.7% higher than the Budget. 
 

• Other Operating Revenues were $18.5 million (7.2%) favorable due to higher than 
projected paratransit reimbursement and favorable timing of fare reimbursement, partially 
offset by unfavorable timing of retail advertising revenues. 

 

Expenses 
Labor Expenses: $7.0 million (0.3%) favorable 

• Payroll was $55.2 million (4.2%) favorable primarily due to vacancies.  

• Overtime was $88.5 million (58.6%) unfavorable primarily due to severe weather 
conditions and higher than projected absentee coverage needs and vacancies. 

• Health & Welfare and OPEB Current Payments were $45.7 million (6.8%) favorable 
primarily due to favorable timing of prescription rebate credits.  

• Pensions was $0.5 million (0.1%) favorable due to the favorable timing of NYCERS 
expenses. 

• Other Fringe Benefits and Reimbursable overhead were $5.9 million (5.4%) 
unfavorable due to lower fringe benefit overhead credit resulting from lower capital labor 
expense charges and higher FICA expense due to higher labor costs. 

 

Non-Labor Expenses: $33.3 million (4.0%) unfavorable 

• Electric Power was unfavorable by $11.3 million (9.7%) due to higher than projected 
consumption and price.  

• Fuel was favorable by $3.8 million (7.4%) mainly due to lower than projected consumption 
partially offset by price. 

• Insurance was favorable by $1.3 million (4.8%) mainly due to the timing. 

• Paratransit Contracts was $34.2 million (17.7%) unfavorable primarily due to higher trip 
volume and support costs. 

• Maintenance and Other Operating Contracts was $6.6 million (6.4%) unfavorable due 
to the timing fleet and facilities maintenance requirements. 

• Professional Service Contracts was $7.3 million (7.7%) favorable due to the timing of 
professional contract charges. 

• Materials and Supplies was $0.6 million (0.5%) unfavorable mainly due to the timing of 
signal and maintenance materials purchases. 



 

 

• Other Business Expenses was $7.1 million (15.3%) favorable due to the timing of 
charges. 

• Depreciation and other non-cash liabilities was $24.4 million (3.3%) unfavorable due 
to a higher than projected depreciation expense, offset by the timing of GASB 87 lease 
adjustment expense. 

 

Staffing Levels 

• Total headcount at the end of March was 47,387, which was 2,695 lower than the Budget. 
The largest vacancies were in Subways/Bus Maintenance (1,527 positions) and 
Subways/Buses Operations (790 positions). There were significant vacancies in 
Construction and Development (235 positions) and other administrative functions (241 
positions). 

Overtime 
• Total overtime was $93.7 million (45.3%) unfavorable.  Non-reimbursable was $88.5 

million (58.6%) unfavorable and reimbursable was $5.2 million (9.3%) unfavorable. 
• Unfavorable non-reimbursable overtime was driven primarily by severe weather 

conditions, absentee coverage needs and vacancies. Unfavorable reimbursable results 
were due to the timing of capital project activity.  

Financial Metrics 
• The year-to-date April Farebox Operating Ratio was 35.1%, which was 0.3% higher than 

the Budget.  

• The year-to-date April Cost per Passenger was $6.48, lower than the Budget by $0.13 per 
passenger, mainly due to higher than projected paid ridership.  

• The year-to-date April Revenue per Passenger was $2.28, lower than the Budget by $0.02 
per passenger. 
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Administration:
Office of the President 15 11 3 
Law 196 142 53 Mainly PTE vacancies.
Office of the Chief Admin 49 34 15 
Human Resources 120 66 54 
EEO 11 0 11 
Office of Management and Budget 33 8 25 
Strategy & Customer Experience 165 120 45 
Non-Departmental (109) 0 (110)
Labor Relations 89 38 51 
Office of People & Business Transformation 44 25 19 
Materiel 150 106 44 Mainly Mgr vacancies.
Controller 109 78 30 

Total Administration 871 630 241 
Operations:
Subways Service Delivery 9,018 8,581 438 Mainly RVO, Supv & Mgr vacancies.
Subways Operations Support/Admin 450 430 20 Mainly PTE, Supv & Mgr vacancies.
Subways Stations 2,305 2,220 85 Mainly Hourly vacancies.

SubTotal Subways 11,773 11,230 543 
Buses 11,476 11,229 247 Mainly RVO vacancies.
Paratransit 192 184 8 
Operations Planning 369 291 78 Mainly Hourly & Mgr vacancies.
Revenue Control 521 471 50 Mainly Hourly, PTE vacancies.
Non-Departmental (83) 0 (83)

Total Operations 24,248 23,405 843 
Maintenance:
Subways Operations Support/Admin 168 156 12 
Subways Service Delivery 83 80 3 
Subways Engineering 379 318 61 Mainly PTE & Mgr vacancies.
Subways Car Equipment 5,391 4,932 459 Mainly Hourly, PTE, & Supv vacancies.
Subways Infrastructure 1,316 1,205 111 Mainly Hourly vacancies
Subways Elevators & Escalators 428 359 70 Mainly Hourly vacancies.
Subways Stations 2,622 2,377 245 Mainly Hourly, Supv, & Mgr vacancies.
Subways Facilities 1,780 1,642 138 Mainly Hourly & Mgr vacancies.
Subways Track 2,647 2,523 124 Mainly Hourly & Mgr vacancies.
Subways Power 1,230 1,204 26 Mainly Hourly & Mgr vacancies.
Subways Signals 1,737 1,663 74 Mainly Hourly, Mgr, & PTE vacancies.
Subways Electronic Maintenance 1,447 1,431 17 Mainly Hourly & PTE vacancies.

Subtotal Subways 19,230 17,891 1,340 
Buses 3,555 3,368 187 Mainly Hourly, Mgr, & PTE vacancies.
Supply Logistics 524 493 31 
System Safety 90 83 7 
OHS 76 57 19 
Non-Departmental (264) 0 (264)

Total Maintenance 23,211 21,891 1,320 
Engineering

C & D 832 609 223 Mainly PTE vacancies.
C & D Support 84 72 12 

Total Engineering/Capital 916 681 235 
Public Safety
Security 835 780 55 Mainly Supv vacancies.

Total Public Safety 835 780 55 

Total Positions 50,082 47,387 2,695 

NON_REIMB 45,362 43,736 1,627 
REIMBURSABLE 4,719 3,651 1,068 

Total Full-Time 49,927 47,267 2,660 

MTA NEW YORK CITY TRANSIT

April 2025
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
FEBRUARY FINANCIAL PLAN 2025

Adopted Actual Variance 
Fav./(Unfav) Explanation



FUNCTION/OCCUPATION Variance Explanation
Fav./(Unfav)

Administration:
Managers/Supervisors 296                 147                 149
Professional,Technical,Clerical 551                 468                 83
Operational Hourlies 24                   15                   9
    Total Administration 871                 630                 241

Operations:
Managers/Supervisors 2,930              2,730              200
Professional,Technical,Clerical 457                 428                 29
Operational Hourlies 20,862            20,247            614
    Total Operations 24,248            23,405            843

Maintenance:
Managers/Supervisors 4,167              3,986              181                 
Professional,Technical,Clerical 1,072              906                 166                 
Operational Hourlies 17,972            16,999            973                 
    Total Maintenance 23,211            21,891            1,320              

Engineering/Capital:
Managers/Supervisors 352                 315                 37                   
Professional,Technical,Clerical 562                 364                 198                 
Operational Hourlies 2                     2                     -                  
    Total Engineering/Capital 916                 681                 235                 

Public Safety:
Managers/Supervisors 465                 415                 50                   
Professional,Technical,Clerical 41                   37                   4                     
Operational Hourlies 329                 328                 1                     
    Total Public Safety 835                 780                 55                   

Total Positions:
Managers/Supervisors 8,210              7,593              617                 
Professional,Technical,Clerical 2,683              2,203              480                 
Operational Hourlies 39,189            37,591            1,597              
    Total Positions 50,082            47,387            2,695              

 Adopted Actual

MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2025

TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

April 2025



 

 

Farebox Revenue Report Highlights 
 
Month of April  
NYCT farebox revenue totaled $304.6 million, which was $4.2 million (1.4%) lower than the Budget.   

• Subway farebox revenue was $4.3 million (1.7%) lower than the Budget due to lower than 
projected paid ridership. 
 

• NYCT Bus farebox revenue was $0.6 million (1.0%) lower than the Budget due to lower than 
projected paid ridership. 
 

• Paratransit farebox revenue was $0.6 million (27.4%) higher than the Budget. 

 
Year-to-Date  
NYCT farebox YTD revenue totaled $1,171.9 million, which was $15.1 million (1.3%) higher than 
the Budget.   

• Subway farebox revenue was $12.8 million (1.4%) higher than the Budget due to higher 
than projected paid ridership. 
 

• NYCT Bus farebox revenue was $0.5 million (0.2%) higher than the Budget due to higher 
than projected paid ridership. 
 

• Paratransit farebox revenue was $1.9 million (23.7%) higher than the Budget. 

 
 
 
 
 
 
 
 
 



 

 

April Charts  
Farebox Revenue  
 

 
 
 
Ridership Results 
 

 

Budget Prelim Actual Amount Percent Budget Prelim Actual Amount Percent
Subway $247.4 $243.1 ($4.3) (1.7%) $922.7 $935.5 $12.8 1.4%
NYCT Bus 55.7 55.1 (0.6) (1.0%) 212.1 212.6 0.5 0.2%
Paratransit 2.1 2.7 0.6 27.4% 8.1 10.0 1.9 23.7%

Subtotal 305.2 301.0 (4.2) (1.4%) 1,142.9 1,158.1 15.1 1.3%

Fare Media Liability 3.6 3.6 0.0 0.0% 13.8 13.8 0.0 0.0%

Total - NYCT $308.8 $304.6 ($4.2) (1.4%) $1,156.7 $1,171.9 $15.1 1.3%
Note: Totals may not add up due to rounding

April 2025 Farebox Revenue - ($ in millions)
April April Year-to-Date

Favorable(Unfavorable) Favorable(Unfavorable)

Budget Prelim Actual Amount Percent Budget Prelim Actual Amount Percent
Subway 107.0 106.8 (0.2) (0.2%) 398.9 407.9 9.1 2.3%
NYCT Bus 29.5 30.5 1.0 3.2% 112.4 116.7 4.4 3.9%
Paratransit 1.1 1.3 0.2 16.9% 4.2 4.8 0.6 14.3%

Total - NYCT 137.6 138.6 0.9 0.7% 515.4 529.5 14.0 2.7%
Note: Total may not add due to rounding

April 2025 Ridership vs. Budget - (in millions)
April April Year-to-Date

More(Less) More(Less)
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Financial and Ridership Reports – April 2025 
Jaibala Patel, Co-Chief Financial Officer, MTA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Financial Report Highlights 
Year-to-Date Budget Performance Summary 

 Total revenues of $70.4 million were $0.1 million (0.1%) unfavorable to the Adopted 
Budget. This unfavorable variance was due to lower other operating income of $0.5 million 
(7.2%) and capital and other reimbursements of $0.1 million (5.7%) partially offset by 
higher farebox revenue of $0.5 million (0.9%). 

 Total paid ridership of 29.8 million was 1.1 million (3.8%) higher than the Budget.  

 Total expenses of $326.0 million were $54.1 million (14.2%) favorable to the Budget. Total 
expenses before non-cash liabilities of $302.3 million were favorable to the Budget by 
$13.7 million (4.3%) due to lower labor costs of $6.4 million (2.6%) and non-labor expense 
underruns of $7.3 million (9.8%). Non-cash liabilities of $23.7 million underran by $40.4 
million (63.1%) primarily due to the timing of GASB 75 OPEB Expense and GASB 68 
Pension Adjustments partially offset by higher depreciation. 

 For April, the total headcount was 3,847 which was 91 lower than the Budget of 3,938. 
Non-reimbursable positions were 84 lower and Reimbursable positions were 7 lower than 
the Budget. 

 April YTD non-reimbursable net surplus was favorable to the Budget by $54.0 million 
(17.5%). Non-reimbursable revenues through April were favorable by $0.1 million (0.1%) 
to the Budget primarily due to higher farebox revenue of $0.5 million (0.9%) partially offset 
by lower other operating income of $0.5 million (7.2%). Favorable farebox revenue was 
primarily due to  timing and higher ridership partially offset by lower average fare. Total 
non-reimbursable expenses were favorable by $54.0 million (14.3%) primarily due to lower 
labor, non-labor costs, and the timing of GASB 68 and 75 adjustments partially offset by 
higher depreciation. Favorable labor expenses were primarily due to lower costs in 
overtime, health & welfare/OPEB and pensions partially offset by higher payroll and other 
fringe benefits. 
 

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget 

 

 



 
Revenues 

 Farebox Revenues were $0.5 million (0.9%) favorable to the Budget primarily due to 
timing and higher ridership partially offset by a lower average fare. April YTD paid ridership 
of 29.8 million was 1.1 million (3.8%) higher than the Budget. 

 Other Operating Income was $0.5 million (7.2%) unfavorable to the Budget due to lower 
advertising revenue, recoveries from other insurance and other contract services partially 
offset by higher student reimbursement and miscellaneous income. 

 
Expenses  
Labor Expenses: $6.3 million (2.6%) favorable 

 Payroll was $1.8 million (1.7%) unfavorable primarily due to advance hiring for the 
Queens Network Redesign. 

 Overtime was $2.6 million (8.3%) favorable mainly due to lower unscheduled overtime 
partially offset by higher vacancies and absentee coverage.  

 Health & Welfare and OPEB Current Payments were $5.6 million (10.6%) favorable 
primarily due to the timing of medical and hospitalization expenses and lower OPEB costs 
partially offset by higher prescription costs and lower health and welfare reimbursements. 

 Pensions were $0.2 million (1.0%) favorable due to timing of pension-related expenses. 

 Other Fringe Benefits were $0.3 million (1.1%) unfavorable primarily due to higher 
workers’ compensation and tool reimbursement costs partially offset by lower vacancy-
related expenses and the timing of inter-agency receipts. 

 

Non-Labor Expenses: $7.3 million (9.8%) favorable 

 Electric Power was $0.3 million (30.8%) favorable primarily due to timing.  

 Fuel was $0.1 million (1.1%) unfavorable mainly due to higher fuel prices and CNG 
consumption partially offset by lower diesel usage. 

 Insurance was $0.2 million (5.7%) unfavorable primarily due to higher insurance costs. 

 Claims were $0.5 million (2.8%) unfavorable primarily due to increased claims-related 
expenses. 

 Maintenance and Other Operating Contracts were $2.0 million (16.6%) favorable 
primarily due to the timing of bus technology expenses partially offset by higher tolls and 
shop maintenance costs. 

 Professional Service Contracts were $4.3 million (29.9%) favorable primarily due to the 
timing of bus technology related costs and inter-agency billing partially offset by service 
contract expenses. 

 Materials and Supplies were $1.0 million (7.0%) favorable primarily due to the timing of 
general maintenance materials partially offset by higher costs for tools, hardware and 
lubricants. 



 
 Other Business Expense was $0.4 million (15.8%) favorable primarily due to the timing 

of other miscellaneous expenses and AFC collection fees partially offset by higher OMNY 
service-related expenses. 

  

Depreciation and Other: Non-cash liabilities underran by $40.4 million (63.1%) mainly due to 
the timing of GASB 75 OPEB Expense and GASB 68 Pension Adjustments partially offset by 
higher depreciation. 

 

Staffing Levels 

 Total headcount at the end of April was 3,847, which was 91 lower than the Budget. 
 The largest number of vacancies were in maintenance (88 positions). 
 60% percent of the vacancies are in the managers/supervisor’s category when excluding 

operational hourly vacancies. 
 

Overtime 
 Overtime was $2.6 million (8.3%) favorable. Favorable non-reimbursable overtime was 

primarily due to lower unscheduled overtime partially offset by higher vacancy and 
absentee coverage. 

 

Financial Metrics 
 The April year-to-date Farebox Operating Ratio was 20.7%, which was favorable to the 

Budget by 1.1% primarily due to lower operating expenses and higher farebox revenue.  

 The April year-to-date Cost per Passenger was $10.05, which was lower than the Budget 
by $0.86 mainly due to lower operating expenses and higher ridership. 

 The April year-to-date Revenue per passenger was $2.08, which was lower than the 
Budget by $0.06 primarily due to a lower average fare partially offset by higher ridership. 
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Favorable/
Adopted (Unfavorable)

Function/Occupation Budget Actual Variance

Administration
Office of the EVP 3                      4                      (1)                                
Human Resources 13                    3                      10                               
Office of Management and Budget 16                    10                    6                                 
Material 15                    10                    5                                 
Controller 19                    13                    6                                 
Office of the President 12                    3                      9                                 
System Safety Administration -                  -                  -                              
Law 20                    7                      13                               
Corporate Communications -                  -                  -                              
Labor Relations -                  -                  -                              
Strategic Office 19                    21                    (2)                                
Non-Departmental -                  -                  -                              

Total Administration 117                  71                    46                               

Operations
Buses 2,360               2,400               (40)                              
Office of the Executive VP 4                      2                      2                                 
Safety & Training 68                    94                    (26)                              
Road Operations 134                  127                  7                                 
Transportation Support 33                    31                    2                                 
Operations Planning 33                    31                    2                                 
Revenue Control 6                      5                      1                                 

Total Operations 2,638               2,690               (52)                              

Maintenance
Buses 725                  686                  39                               
Maintenance Support/CMF 228                  217                  11                               
Facilities 87                    57                    30                               
Supply Logistics 104                  96                    8                                 
System Safety -                  -                  -                              

Total Maintenance 1,144               1,056               88                               

Capital Program Management 26                    20                    6                                 
Total Engineering/Capital 26                    20                    6                                 

 Senior VP -                  -                  -                              
 Security 13                    10                    3                                 

Total Public Safety 13                    10                    3                                 

Total Positions 3,938               3,847               91                               

Non-Reimbursable 3,900               3,816               84                               
Reimbursable 38                    31                    7                                 

Total Full-Time 3,920               3,847               73                               
Total Full-Time Equivalents 18                    -                  18                               

MTA BUS COMPANY
FEBRUARY FINANCIAL PLAN 2025

TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

APRIL 2025



Favorable/
Adopted (Unfavorable)

Function/Occupation Budget Actual Variance

Administration
Managers/Supervisors 53                    30 23                                
Professional, Technical, Clerical 64                    41 23                                 
Operational Hourlies -                   -                   -                               

Total Administration 117 71 46                                

Operations
Managers/Supervisors 319 312 7                                  
Professional, Technical, Clerical 45 43 2                                  
Operational Hourlies 2,274 2,335 (61)                               

Total Operations 2,638 2,690 (52)                               

Maintenance
Managers/Supervisors 250 229 21                                 
Professional, Technical, Clerical 38 27 11                                
Operational Hourlies 856 800 56                                

Total Maintenance 1,144 1,056 88                                

Engineering/Capital
Managers/Supervisors 15 11 4                                  
Professional, Technical, Clerical 11 9 2                                  
Operational Hourlies -                   -                   -                               

Total Engineering/Capital 26 20 6                                  

Public Safety
Managers/Supervisors 8 5 3                                  
Professional, Technical, Clerical 5 5 -                               
Operational Hourlies -                   -                   -                               

Total Public Safety 13 10 3                                  

Total Baseline Positions
Managers/Supervisors 645 587 58                                
Professional, Technical, Clerical 163 125 38                                
Operational Hourlies 3,130 3,135 (5)                                 

Total Baseline Positions 3,938 3,847 91                                

MTA BUS COMPANY

TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

FEBRUARY FINANCIAL PLAN 2025

APRIL 2025 



 

Farebox Revenue Report Highlights 
Month of April 
MTABC April 2025 farebox revenue of $15.6 million was $0.5 million (2.9%) below the Budget 
primarily due to timing and  lower average fare partially offset by higher ridership. 

 

Year-to-Date  
MTABC Year-to-Date farebox revenue was $62.0 million which was $0.5 million (0.9%) above the 
Budget.  

 
 
 
 





 

 
Financial and Ridership Reports – April 2025 
Jaibala Patel, Co-Chief Financial Officer, MTA 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

Financial Report Highlights 
Year-to-Date Budget Performance Summary 

 Total revenues of $4.378 million were $0.080 million (1.8%) lower than the Adopted 
Budget. This unfavorable variance was primarily attributed to lower farebox and school 
fare reimbursement revenues of $0.045 million, and the timing of $0.034 million of capital 
and other reimbursements. 

 Total paid ridership was 0.769 million, 5.7% higher than the Budget. 

 Total expenses of $33.738 million including non-cash liabilities were $1.725 million (4.9%) 
lower than the Budget. The primary drivers of this favorable variance were the timing of 
$2.051 million (29.8%) in non-labor expenses and lower labor costs of $2.025 million 
(8.9%) from the existence of vacant positions. 

 At the end of April total headcount was 388, which was 43 positions lower than the Budget 
of 431. Non-reimbursable positions were under by 4 and reimbursable positions were 
under by 39. 

 April YTD non-reimbursable operating results were favorable to the Budget by $1.645 
million or 5.3%. Non-reimbursable revenues for April were $0.046 million (2.3%) 
unfavorable to the Budget primarily due to lower other revenues, partially offset higher 
farebox revenues. Total non-reimbursable expenses including non-cash liabilities were 
favorable by $1.690 million (5.1%), primarily due to lower non-labor cost and labor cost. 

 

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget 
 

 

  

($ in Millions)

Bud Actual Variance
Total Revenue $1.980 $1.935 ($0.046)
  Farebox Revenue $1.209 $1.212 $0.004
  Other Revenue $0.772 $0.723 ($0.049)
Total Expense $27.152 $23.109 $4.042
  Labor Expenses $20.265 $18.281 $1.984
  Non-Labor Expenses $6.886 $4.828 $2.058
Non-Cash Liabilities $5.833 $8.185 ($2.352)
Net Surplus/(Deficit) - Accrued ($31.004) ($29.360) $1.645

SIR



 
Revenues 

 Farebox Revenue was $0.004 million (0.3%) favorable compared to the Budget. Total 
paid ridership was 0.769 million which was 5.7% higher than the Budget.  

Other Operating Revenues was unfavorable by $0.049 million (6.4%). 

 

Expenses 
Labor Expenses: $1.984 million (9.8%) favorable 

 Payroll was $1.204 million (11.2%) favorable primarily due to the timing of reimbursable 
adjustments. 

 Overtime was $0.090 million (6.2%) unfavorable primarily due to the timing of 
reimbursable adjustments. 

 Health & Welfare and OPEB Current Payments was $0.878 million (20.0%) favorable 
primarily due to lower than anticipated employee health benefit charges and vacancies. 

 Other Fringe Benefits was $0.348 million (59.2%) unfavorable primarily due to timing of 
fringe benefit credit adjustments and FICA. 

 

Non-Labor Expenses: $2.058 million (29.9%) favorable 

 Maintenance and Other Operating Contracts was $2.207 million (80.1%) favorable due 
to the timing of non-revenue facility roofing repairs and credit adjustments. 

 Claims was $0.165 million (55.9%) favorable due to the timing of expenses. 

 Electric Power was $0.224 million (10.1%) unfavorable primarily due to the higher than 
anticipated non-traction power. 

 Fuel was $0.055 million (55.0%) unfavorable due to higher than anticipated consumption. 

 Materials and Supplies was $0.023 million (4.7%) unfavorable due to the timing of 
maintenance services projects. 

 Other Business Expenses was $0.020 million (14.6%) unfavorable due to the timing of 
expenses. 

 

Depreciation and Other: $2.352 million (40.3%) which is unfavorable primarily because fewer 
assets reached beneficial use than projected. 

  



 
Staffing Levels 

 Total headcount at the end of April was 388 which was 43 lower than the Budget. 
 The largest number of vacancies were in maintenance (27 positions). 
 74.4% of the vacancies were in the operational hourlies category. 

 

Overtime 
 Total overtime was $0.321 million unfavorable. Non-reimbursable was $0.090 million 

unfavorable and reimbursable was $0.231 million unfavorable. 
 Unfavorable non-reimbursable overtime was primarily due to the timing of reimbursable 

charge. 
 

Financial Metrics 
 The year-to-date April Farebox Operating Ratio was 7.0%, which is higher than the Budget 

by 0.8 percentage points mainly due to lower operating expenses. 

 The year-to-date April Cost per Passenger was $30.05, which is lower than the Budget by 
$7.26 per passenger mainly due to lower operating expenses. 

 The year-to-date April Revenue per Passenger was $2.11 which is lower than the Budget 
by $0.21 per passenger due to the decline in average fare prices. 

 

 
  







Ta
bl

e 
3

G
en

er
ic

 R
ev

en
ue

N
on

 R
ei

m
b.

or
 E

xp
en

se
 C

at
eg

or
y 

or
 R

ei
m

b.
$

%
R

ea
so

n 
fo

r V
ar

ia
nc

e 
$

%
R

ea
so

n 
fo

r V
ar

ia
nc

e 

Fa
re

bo
x 

R
ev

en
ue

N
on

 R
ei

m
b.

0.
01

1 
3.

6 
Fa

vo
ra

bl
e 

du
e 

to
 h

ig
he

r t
ha

n 
an

tic
ip

at
ed

 
rid

er
sh

ip
0.

00
4 

0.
3 

Fa
vo

ra
bl

e 
du

e 
to

 h
ig

he
r t

ha
n 

an
tic

ip
at

ed
 

rid
er

sh
ip

O
th

er
 R

ev
en

ue
N

on
 R

ei
m

b.
(0

.0
32

)
(1

6.
5)

U
nf

av
or

ab
le

 d
ue

 to
 lo

w
er

 a
dv

er
tis

in
g 

re
ve

nu
e 

an
d 

m
in

im
al

 re
im

bu
rs

em
en

t f
or

 
sc

ho
ol

 fa
re

s

(0
.0

49
)

(6
.4

)
U

nf
av

or
ab

le
 d

ue
 to

 m
in

im
al

 re
im

bu
rs

em
en

t 
fo

r s
ch

oo
l f

ar
es

Pa
yr

ol
l

N
on

 R
ei

m
b.

0.
64

4 
24

.1
 

Fa
vo

ra
bl

e 
du

e 
to

 v
ac

an
ci

es
1.

20
4 

11
.2

 
Fa

vo
ra

bl
e 

du
e 

to
 ti

m
in

g 
of

 re
im

bu
rs

ab
le

 
ad

ju
st

m
en

ts

O
ve

rti
m

e
N

on
 R

ei
m

b.
0.

03
3 

12
.2

 
Fa

vo
ra

bl
e 

du
e 

to
 ti

m
in

g 
of

 re
im

bu
rs

ab
le

 
ad

ju
st

m
en

ts
(0

.0
90

)
(6

.2
)

U
nf

av
or

ab
le

 d
ue

 to
 ti

m
in

g 
of

 re
im

bu
rs

ab
le

 
ad

ju
st

m
en

ts

H
ea

lth
 a

nd
 W

el
fa

re
 (i

nc
lu

di
ng

 
O

PE
B 

cu
rre

nt
 p

ay
m

en
t)

N
on

 R
ei

m
b.

0.
38

8 
35

.4
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g 

of
 e

xp
en

se
 

ac
cr

ua
ls

0.
87

8 
20

.0
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g 

of
 e

xp
en

se
 

ac
cr

ua
ls

Pe
ns

io
n

N
on

 R
ei

m
b.

0.
08

8 
11

.4
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g 

of
 e

xp
en

se
 

ac
cr

ua
ls

0.
35

1 
11

.4
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g 

of
 e

xp
en

se
 

ac
cr

ua
ls

O
th

er
 F

rin
ge

 B
en

ef
its

N
on

 R
ei

m
b.

(0
.1

26
)

(9
9.

5)
U

nf
av

or
ab

le
 d

ue
 to

 th
e 

fri
ng

e 
be

ne
fit

 c
re

di
t 

ad
ju

st
m

en
ts

 a
nd

 F
IC

A
(0

.3
48

)
(5

9.
2)

U
nf

av
or

ab
le

 d
ue

 to
 th

e 
fri

ng
e 

be
ne

fit
 c

re
di

t 
ad

ju
st

m
en

ts
 a

nd
 F

IC
A

El
ec

tri
c 

Po
w

er
N

on
 R

ei
m

b.
(0

.2
59

)
(4

6.
6)

U
nf

av
or

ab
le

 d
ue

 to
 h

ig
he

r t
ha

n 
an

tic
ip

at
ed

 
no

n-
tra

ct
io

n 
po

w
er

(0
.2

24
)

(1
0.

1)
U

nf
av

or
ab

le
 d

ue
 to

 h
ig

he
r t

ha
n 

an
tic

ip
at

ed
 

no
n-

tra
ct

io
n 

po
w

er

Fu
el

N
on

 R
ei

m
b.

(0
.0

04
)

(1
4.

8)
M

in
or

 v
ar

ia
nc

e
(0

.0
55

)
(5

5.
0)

U
nf

av
or

ab
le

 d
ue

 to
 h

ig
he

r t
ha

n 
an

tic
ip

at
ed

 
co

ns
um

pt
io

n
In

su
ra

nc
e

N
on

 R
ei

m
b.

(0
.0

33
)

(2
5.

4)
U

nf
av

or
ab

le
 d

ue
 to

 ti
m

in
g 

of
 e

xp
en

se
s

(0
.0

01
)

(0
.1

)
M

in
or

 v
ar

ia
nc

e

C
la

im
s

N
on

 R
ei

m
b.

0.
04

1 
55

.9
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g 

of
 e

xp
en

se
s

0.
16

5 
55

.9
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g 

of
 e

xp
en

se
s

M
ai

nt
en

an
ce

 &
 O

th
er

 O
pe

ra
tin

g 
C

on
tra

ct
s

N
on

 R
ei

m
b.

0.
60

1 
83

.6
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g 

of
 n

on
-re

ve
nu

e 
fa

ci
lit

y 
ro

of
in

g 
re

pa
irs

 
2.

20
7 

80
.1

 
Fa

vo
ra

bl
e 

du
e 

to
 ti

m
in

g 
of

 n
on

-re
ve

nu
e 

fa
ci

lit
y 

ro
of

in
g 

re
pa

irs
 

Pr
of

es
si

on
al

 S
er

vi
ce

 C
on

tra
ct

s
N

on
 R

ei
m

b.
(0

.1
92

)
(2

08
.9

)
U

nf
av

or
ab

le
 d

ue
 to

 th
e 

tim
in

g 
of

 p
ro

je
ct

s
0.

00
9 

2.
4 

M
in

or
 v

ar
ia

nc
e

M
at

er
ia

ls
 a

nd
 S

up
pl

ie
s

N
on

 R
ei

m
b.

(0
.0

73
)

(5
9.

9)
U

nf
av

or
ab

le
 d

ue
 to

 th
e 

tim
in

g 
of

 
m

ai
nt

en
an

ce
 s

er
vi

ce
s 

pr
oj

ec
ts

(0
.0

23
)

(4
.7

)
U

nf
av

or
ab

le
 d

ue
 to

 th
e 

tim
in

g 
of

 
m

ai
nt

en
an

ce
 s

er
vi

ce
s 

pr
oj

ec
ts

O
th

er
 B

us
in

es
s 

Ex
pe

ns
es

N
on

 R
ei

m
b.

(0
.0

39
)

(1
11

.9
)

U
nf

av
or

ab
le

 d
ue

 to
 ti

m
in

g 
of

 e
xp

en
se

s
(0

.0
20

)
(1

4.
6)

U
nf

av
or

ab
le

 d
ue

 to
 ti

m
in

g 
of

 e
xp

en
se

s

Pa
yr

ol
l

R
ei

m
b.

0.
19

8 
55

.3
 

Fa
vo

ra
bl

e 
du

e 
to

 v
ac

an
ci

es
0.

60
3 

43
.5

 
Fa

vo
ra

bl
e 

du
e 

to
 v

ac
an

ci
es

O
ve

rti
m

e
R

ei
m

b.
(0

.0
94

)
(1

22
.2

)
U

nf
av

or
ab

le
 d

ue
 to

 v
ac

an
ci

es
(0

.2
31

)
(7

4.
9)

U
nf

av
or

ab
le

 d
ue

 to
 v

ac
an

ci
es

M
at

er
ia

ls
 a

nd
 S

up
pl

ie
s

R
ei

m
b.

0.
00

0 
0.

0 
N

o 
va

ria
nc

e
0.

00
0 

0.
0 

N
o 

va
ria

nc
e

O
th

er
 B

us
in

es
s 

Ex
p

R
ei

m
b.

0.
00

0 
0.

0 
N

o 
va

ria
nc

e
0.

00
0 

0.
0 

N
o 

va
ria

nc
e

Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
)

Va
ria

nc
e

Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
)

Va
ria

nc
e

($
 in

 m
illi

on
s)

M
O

N
TH

M
TA

 S
TA

TE
N

 IS
LA

N
D

 R
A

IL
W

A
Y

FE
B

R
U

A
R

Y 
FI

N
A

N
C

IA
L 

PL
A

N
 - 

20
25

 A
D

O
PT

ED
 B

U
D

G
ET

EX
PL

A
N

A
TI

O
N

 O
F 

VA
R

IA
N

C
ES

 B
ET

W
EE

N
 T

H
E 

A
D

O
PT

ED
 B

U
D

G
ET

 A
N

D
 A

C
TU

A
L 

A
C

C
R

U
A

L 
B

A
SI

S
A

PR
IL

 2
02

5

YE
A

R
-T

O
-D

A
TE





Ta
bl

e 
5

M
O

N
TH

O
pe

ra
tin

g 
R

ec
ei

pt
s

Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
)

Va
ria

nc
e

or
 D

is
bu

rs
em

en
ts

$
%

R
ea

so
n 

fo
r V

ar
ia

nc
e 

$
%

R
ea

so
n 

fo
r V

ar
ia

nc
e 

Fa
re

bo
x 

R
ec

ei
pt

s
0.

02
6 

8.
6 

D
ue

 to
 ti

m
in

g 
of

 fa
re

bo
x 

re
ce

ip
ts

0.
00

3 
0.

2 
D

ue
 to

 ti
m

in
g 

of
 fa

re
bo

x 
re

ce
ip

ts

O
th

er
 R

ev
en

ue
(1

.6
20

)
(9

6.
8)

Pr
im

ar
ily

 d
ue

 to
 ti

m
in

g 
la

g 
of

 fa
re

 
re

im
bu

rs
em

en
t

(0
.8

99
)

(6
1.

0)
Pr

im
ar

ily
 d

ue
 to

 ti
m

in
g 

la
g 

of
 fa

re
 

re
im

bu
rs

em
en

t

C
ap

ita
l a

nd
 O

th
er

 R
ei

m
bu

rs
em

en
ts

0.
57

5 
90

.0
 

Ti
m

in
g 

of
 re

im
bu

rs
em

en
ts

(0
.2

75
)

(1
1.

1)
Ti

m
in

g 
of

 re
im

bu
rs

em
en

ts

Pa
yr

ol
l

1.
94

7 
41

.2
 

Fa
vo

ra
bl

e 
du

e 
to

 ti
m

in
g

(4
.4

12
)

(5
9.

9)
U

nf
av

or
ab

le
 d

ue
 to

 ti
m

in
g

O
ve

rti
m

e
(0

.0
61

)
(1

7.
5)

D
ue

 to
 th

e 
tim

in
g 

of
 re

im
bu

rs
ab

le
 c

ha
rg

es
(0

.3
21

)
(1

8.
4)

D
ue

 to
 th

e 
tim

in
g 

of
 re

im
bu

rs
ab

le
 c

ha
rg

es

H
ea

lth
 a

nd
 W

el
fa

re
 (i

nc
lu

di
ng

 O
PE

B 
cu

rre
nt

 p
ay

m
en

t)
(0

.9
20

)
(8

3.
9)

Ti
m

in
g 

of
 p

ay
m

en
ts

(0
.0

48
)

(1
.1

)
Ti

m
in

g 
of

 p
ay

m
en

ts

O
th

er
 F

rin
ge

 B
en

ef
its

0.
00

1 
0.

3 
Fa

vo
ra

bl
e 

du
e 

to
 ti

m
in

g
(0

.0
56

)
(6

.2
)

U
nf

av
or

ab
le

 d
ue

 to
 ti

m
in

g

El
ec

tri
c 

Po
w

er
(0

.1
81

)
(3

2.
6)

U
nf

av
or

ab
le

 p
rim

ar
ily

 d
ue

 to
 ti

m
in

g 
of

 
tra

ct
io

n 
an

d 
no

n-
tra

ct
io

n 
po

w
er

(0
.1

93
)

(8
.7

)
U

nf
av

or
ab

le
 p

rim
ar

ily
 d

ue
 to

 ti
m

in
g

M
ai

nt
en

an
ce

 C
on

tra
ct

s
0.

56
6 

78
.7

 
Fa

vo
ra

bl
e 

tim
in

g 
of

 m
ai

nt
en

an
ce

 s
er

vi
ce

s
  

1.
97

7 
71

.7
 

Fa
vo

ra
bl

e 
tim

in
g 

of
 m

ai
nt

en
an

ce
 s

er
vi

ce
s

Pr
of

es
si

on
al

 S
er

vi
ce

s 
C

on
tra

ct
s

(0
.0

77
)

(8
3.

4)
U

nf
av

or
ab

le
 p

rim
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
of

 
se

rv
ic

e 
co

nt
ra

ct
s

(0
.2

67
)

(7
2.

5)
U

nf
av

or
ab

le
 p

rim
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
of

 
se

rv
ic

e 
co

nt
ra

ct
s

M
at

er
ia

ls
 &

 S
up

pl
ie

s
(0

.8
82

)
(7

26
.7

)
Ti

m
in

g 
of

 p
ay

m
en

ts
(0

.8
81

)
(1

81
.6

)
Ti

m
in

g 
of

 p
ay

m
en

ts

O
th

er
 B

us
in

es
s

   
   

(0
.0

49
)

   
   

 (1
38

.5
)

U
nf

av
or

ab
le

 d
ue

 to
 ti

m
in

g 
of

 s
er

vi
ce

 
co

nt
ra

ct
s

   
  (

0.
03

7)
   

   
  (

26
.6

)
U

nf
av

or
ab

le
 d

ue
 to

 ti
m

in
g 

of
 s

er
vi

ce
 

co
nt

ra
ct

s
 

   
 

 

Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
)

Va
ria

nc
e

M
TA

 S
TA

TE
N

 IS
LA

N
D

 R
A

IL
W

A
Y

($
 in

 m
illi

on
s)

YE
A

R
 T

O
 D

A
TE

FE
B

R
U

A
R

Y 
FI

N
A

N
C

IA
L 

PL
A

N
 - 

20
25

 A
D

O
PT

ED
 B

U
D

G
ET

EX
PL

A
N

A
TI

O
N

 O
F 

VA
R

IA
N

C
ES

 B
ET

W
EE

N
 T

H
E 

A
D

O
PT

ED
 B

U
D

G
ET

 A
N

D
 A

C
TU

A
L 

C
A

SH
 B

A
SI

S
A

PR
IL

 2
02

5





Function/Occupation Actual

Administration
Managers/Supervisors 1
Professional, Technical, Clerical
Operational Hourlies 8

Total Administration 3

Operations
Managers/Supervisors 2 2
Professional, Technical, Clerical 6
Operational Hourlies 12 1

Total Operations 15 1

Maintenance
Managers/Supervisors 3
Professional, Technical, Clerical
Operational Hourlies 19 1

Total Maintenance 23

Engineering/Capital 
Managers/Supervisors 4
Professional, Technical, Clerical 2
Operational Hourlies 0 0 0

Total Engineering/Capital 6

Total Positions
Managers/Supervisors 1
Professional, Technical, Clerical 2
Operational Hourlies 32
Total Positions 4 3

MTA STATEN ISLAND RAILWAY
FINANCIAL PLAN 202

TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

202



Executive 8
General Office 1
Purchasing/Stores 4

Transportation 15 1

Mechanical 5
Electronics/Electrical 25
Power/Signals 33
Maintenance of Way 9
Infrastructure 2 2

6

3 3
54

4 3
0 0 0

Capital Project Support

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time-Equivalents

FinalFY2



 

Farebox Revenue Report Highlights 
 

Month of April 
SIR farebox revenue totaled $0.315 million in April 2025 which was $0.011 million (3.6%) higher 
than the Budget. 

 

Year-to-Date 
SIR farebox revenue totaled $1.212 million in April 2025, which was $0.004 million (0.3%) higher 
than the Budget. 

 






