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Purpose:

To obtain Board approval of updates made to the attached Business Continuity Plan (BCP) and Disaster
Recovery Plan (DRP) for First Mutual Transportation Assurance Company (FMTAC), the MTA’s captive
insurance company.

Discussion:

Insurance Circular Letter #3 issued by the New York State Department of Financial Services (NYSDFS)
requires the BCP and the DRP to be approved by the Board. The approved DRP needs to be filed with the
NYSDFS along with evidence of such approval. The plans are in the exhibit book for your review.

Business Continuity Plan and Disaster Response Plan:

The BCP is an “inward looking pre-disaster” plan that addresses and describes how FMTAC plans to
continue operations during and immediately following a disaster. The DRP is oriented as an “outward
looking post-disaster” plan that focuses primarily how FMTAC processes claims during and immediately
following a disaster.

Both plans have been updated to reflect changes in personnel as well as updates to the captive’s business plan
as the plans were last approved by the Board in 2024.

Alternative:

Not to adopt the revised plans. This alternative is not recommended because these plans are required by the
NYSDFS.

Recommendation:

It is recommended that the Board adopt the attached.




