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Purpose:

(1) To secure MTA Board adoption of MTA’s Consolidated and Agencies’ 2009 Final Estimate, the 2010 Final Proposed
Budget and the Four-Year Financial Plan for 2010-2013 (December Plan). This includes the approval of Pollcy Actions,
“Gap Closing Programs, and Cash Management Actions.

(2) To obtain Board authorization for staff, under the direction of the Chalrman to proceed wrth steps necessary for MTA
to notice and conduct public hearings to elicit public comment, prior to any final Board action with respect to major service
reductions and phase-out of school fare discounts, and for staff, as directed by the Chairman, to take other needed
administrative actions consistent with the 2010 Final Proposed Budget following its adoption.

'

Discussion:

This document summarizes the Financial Plan presented to the Board in November (“November Plan”)'and describes
recent developments that have adversely impacted the November Plan and which require the Board’s consideration of
additional budgetary measures to be incorporated into the 2010 Final Proposed Budget and Four Year Financial Plan.

The November Financial Plan

The Chief Financial Officer submitted a final proposed budget for 2010 to the Board in November which, whlle similar in
many respect to the July Plan identifi ed new developments and risks, many of which were the result of the contmumg
economic downturn.

The July Plan assumed a significant reductlon in passenger and toll revenue as a result of reduced economic activity,
especially employment, in the region. These job losses have taken a toll on MTA utilization levels; however, the situation
is slightly less dire than forecasted in July. MTA consolidated ridership in 2009 is expected to better the Mid-Year

- Forecast by 0.5%, and B&T traffic forecasts have been increased by 1.2% over the Mid-Year Forecast. The net impact on
fare and toll revenue, as captured in the November Plan, was a combined favorable $36 million in 2009, $32 million in
2010, $46 million in 2011, $69 million in 2012 and $80 million in 2013.

Offsetting those favorable results was a reduction in real estate tax revenues. The regional and global recessions,
coupled with the freeze of the financial credit markets, have continued to adversely impact real estate tax revenues, which
have dropped further and quicker than forecasts anticipated. Receipts for the real estate transaction taxes have fallen
short of the Mid-Year Forecast, which already anticipated a continuing weak real estate market. The Mid-Year Forecast
projected 2009 real estate receipts to be 52% lower than 2008 receipts, falling to its lowest level since 2000. Since June,
however, real estate tax receipts have been $21 million less than anticipated, a 13% short-fall from July through October,
primarily in Urban Tax receipts. The November Plan recognized the continued falloff in Urban Tax revenue, and reduced
projections of real estate tax receipts for 2009 by an additional $56 mrlhon with a further reduction of $188 mrlhon in total
from 2010 to 2013 as compared with the July Flnancual Plan.




Staff summary : A @ Metropolitan Transportation Aﬁthority
' ' | ' Page 2 of 7

“

The November Plan also recognized certain risks including the potential for lower revenues from ridership if assumptions
on an economic recovery are not realized and the possibility of reductions in appropriated funds to the MTA in 2009 (at
the time of the November Plan such reductions had been proposed by the Govemnor to address the State’s deficit but it

- was not then known what gap closing measures would in fact be adopted by the State Legislature). Moreover, the Plan
identified financial risks associated with the levels of receipts of new legislated taxes, since we did not have any history
that would allow us to predict with certainty the level or timing of these new revenues.

The litigation over the TWU Impasse Award also added additional uncertainty regarding labor costs. An arbitration award
covering the TWU was issued in August 2009, which would result in significantly higher costs than those anticipated in the
July Financial Plan. The July Plan assumed a 2009 wage increase of 1.47%, followed by CPI-U increases of 1.87% in
2010 and 2.23% in 2011. The arbitration panel award was significantly higher, resulting in wage increases that
approximate 4% in 2009, 4% in 2010, and 3% in 2011. The arbitration award also granted a reduction in the amount of
the employee health benefit contribution, raising the total value of the award to approximately 11.5% over three years.
While the timing of the increases would result in minimal budget impact in 2009, preliminary estimates indicate that this
award would cost the MTA approximately $90 million in 2010, $200 million in 2011 and $250 million in 2012 and beyond
above the amounts already included in the July Financial Plan. The MTA moved in September to vacate the dec1snon as

. legally flawed and the wage assumptions remained unchanged in the November Plan from the July Plan.

These risks to revenues and Iabor costs caused the MTA to make recommendations regardmg the establishment of
additional reserves. While the November Plan included the traditional $75 million General Reserve in 2010 and beyond, it
also retained the $38 million reserve for 2009 and added an additional 2009 reserve of $85 million. The November Plan
projected a net.cash surplus of $28 million in 2009 and $5 million in 2010, while projecting cash deficits of $34 million,
$319 million and $58 million for 2011, 2012 and 2013, respectively.

'New Developments , )
Subsequent to presenting the November Financial Plan, the MTA has experienced several significant unfavorable

developments. First, as part of the State’s deficit reduction plan, the State Legislature reduced its prior appropriation to
the MTA for 2009 by $143 million. This is the first time that an existing appropriation to MTA has been reduced under
circumstances in which the money was derived from a 'dedicated’ MTA tax and had already been collected by the State.
Because of the way funds flow from the State to the MTA, this entire reduction will occur in December of 2009. We
further understand that the State is now projecting reduced MMTOA collections of $49 million in 2010 and $74 million in
future years.

- Second, receipts from the recently enacted mobility tax now are significantly under-running projections. The State is
projecting an estimated reduction of $229 million for calendar year 2009. This is surprising both because of the
magnitude of the under-run (over 20%) and the late date of its discovery. State DOB advises that it believes thata -
significant portion of the shortfall ($179 million) is the result of timing and is expected to be made up in 2010.' However,
State DOB also projected lower PMT receipts of $50 million a year starting in 2010.

Over the 2009-2010 period, these combined losses are approximately $300 million, with most coming in 2009.

Third, on December 11, 2009, an unfavorable ruling was issued in the legal proceeding in which MTA challenged the
August arbitration award. The Court denied the petition to vacate the August award and granted the TWU Local 100
petition for award confirmation. MTA is considering whether to take an appeal from this judgment. As noted above, if this
award is implemented, it would cost the MTA significant sums beyond the amounts that were included in the July
Financial Plan, although the November Plan contained a one-time contingency of $85 million to partially offset this and
other financial risks.

Partially mitigating these losses in the short term are lower estimated debt service costs ($56 million) and the favorable
timing of Agency expenses. Cash expenditures are projected to be lower than Plan by $106 million. However, much of
that is timing, including the delay of TWU award. The net lmpact of 2009 Agency results i is expected to be $35 million
when compared with the November Plan. ,

Through cash management actions, lncludlng delaying pension payments and the above-mentloned timing vanances the
MTA will satisfy its 2009 cash obligations but will roll this problem into 2010. The December Plan identifies significant -
additional cost-cutting measures beginning in 2010 to solve the larger long-term problem. As a result of these actions.and
MTA re-estimates, the December Plan assumes that 2009 will end with a $31 million cash balance. The 2010 Proposed
Budget includes service reductions and other reductions to balance the Budget and end the year with a $2 million cash
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balance. The out-years of the Plan project a cash balance of $1 million in 2011, a deficit of $188 million in 2012, and a
“cash balance of $65 million in 2013.

Policy Actions
This Financial Plan includes a number of Policy Actions, for whlch approval is requested in this staff summary:

Special Labor Reserve — the MTA is. proposing the establishment of reserves in 2010 to mitigate significant financial risks
" from labor costs. Given the court ruling noted above that issued on December 11, 2009, it is appropriate for the 2010
budget and the Four Year Plan to reserve funds against the wage amounts set forth in the Award (see description of TWU
‘Impasse Award above). The reserve will be used to supplement funding already provided in the agency budgets and be
distributed as settlements are reached. The reserve will be established at $91 million in 2010, $173 million in 2011, $190
million in 2012 and $196 million in 2013. Please note that the $85 million Economic Volatility Reserve and the remaining
$28 million 2009 general reserve have been removed from this plan. The remaining reserve in the November Plan was
$38 million; however, real estate taxes are now projected to decrease $10 million by year end.

'Pay-As-You-Go Capital - The Final Proposed Budget continues to assume that a portion of the new tax revenues will be
contributed to the capital program in the form of “pay-as-you-go capital”. These payments are planned at $50 million in
2010. In 2011 and beyond these payments will ramp up in $50 million increments until the annual contribution achieves
$450 million in 2018. This level of contribution will be necessary to support the first two years of necessary local funding
of the next capital program, including support for “mega” projects like East Side Access and the Second Avenue Subway

B&T Holdback - The Plan proposes that a portion of the 7. 5% toll increases for 2011 and 2013 (equivalent to 2.5% in each
year) wrll be used to fund new B&T capital projects through pay-as-you-go funding and additional debt service.

Gap CIosingICash Management Actions

This Financial Plan includes a number of Gap Closing/Cash Management Actions, for which approval is requested in this
staff summary:

Gag' Closing/Cash Manag‘ement Measures included in the November Plan

2010 -Agency Program to Eliminate the Gap - The 2010 Program to Eliminate the Gap (PEG) consists of savings of $23
million and 118 positions in 2009, $72 million and 375 positions in 2010, $71 million and 356 positions in 2011, $72 million
and 347 positions in 2012, and $75 million and 390 positions in 2013.

Post-2010 Agency Program to Eliminate the Gap — Agencies will |dent|fy PEGs beginning in 2011 during next year's
budget cycle. The value of these “unspecified” PEGs is $90 million in 2011, $188 million in 2012, and $280 million in
2013. .

Non-Represented Wage Freeze in 2009 — Non-represented employees did not receive a cost of Iiving raise in 2009.
Federal Legislative Actions - The MTA is proposing changes in federal legislation that would eliminate certain federal

mandates for commuter rail employees without impacting employee benefits. This Plan delays the assumed initiation of
these changes until the third quarter of 2010.

2011 Increased Fare and Toll Yields — The Plan proposes a 7.5% increase in MTA consolidated farebox and toll revenue
yields beginning January 1, 2011. Consolidated fare and toll revenues, excluding MTA Bus revenues, are expected to
increase by $408 million in 2011, $425 million in 2012 and $ 429 million in 2013. MTA Bus revenue is expected to .
increase by $12 million in 2011 and by $13 million in 2012 and 2013. These additional MTA Bus revenues will be used to -
hold down the NYC subsidy used to cover the costs associated with MTA Bus operations.

The July Financial Plan also assumed a 7.5% increase in MTA consolidated farebox and toll revenue yields starting on
January 1, 2011 as a post-2010 gap closing action. The projections from this action are slightly improved from the
estimates prepared for the July Plan due to higher baseline farebox and toll revenue forecasts.
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2013 Increased Fare and Toll Yields — A 7.5% consolidated farebox and toll revenue yield increase is also proposed for
implementation on January 1, 2013, and is estimated to yield an additional $449 million in 2013, excluding yield increases
for MTA Bus. The 7.5% farebox yield increase at MTA Bus is expected to generate additional revenue of $14 million in
2013, and will be used to hold down the NYC subsidy to MTA Bus.

Forward Energy Contracts — The Plan continues to assume that an energy hedging strategy or similar mechanism will be
used to lock in fuel prices for 2010. The Plan assumes that the MTA will set-aside $73 million in 2009 to be used to lock

in pricing for approximately one-third of its fuel budget for 2010. It also assumes that in 2010, the MTA will set-aside $82
' mnlllon to lock in one-third of its expected 2011 fuel requirement. . .

Additional Gap Closinq/Cash Management Measures
" It is recommended that the Board adopt additional actions described below and included in this Financial Plan: -

.Additional Actions for Budget Balance — When the New York State Legislature approved the regional mobility taxes in
May of 2009, the MTA was able to lower the budgeted fare/toll increase and eliminate those Additional Actions for Budget
Balance (AABBs) that directly impacted scheduled service to the public. Recent negative financial developments,
however, have altered the MTA'’s financial picture, and the MTA must now make some choices that it was able to avoid in
2009. Attachment D captures these Additional Actions for Budget Balance (AABB), including most of the items that were
restored last May. Major service changes included in Attachment D will be noticed for public hearing. Many of the AABB
items are adjustments to scheduled service to better match demand. . These reductions have been re-evaluated since
May and cost savings have been modified and are now valued at $62 million in 2010 and $129 million each year
thereafter. In addition to these AABB service items, the AABB Gap Closmg actions include the elimination of the
Rockaway/Broad Channel residents’ rebate program.

Administrative Savings — The MTA will take additional administrative savings beyond those taken in PEGs, AABB or BSC
savings projections. Efforts are underway at the direction of the Chairman to uncover permanent savings in various
administrative areas including purchases, professional services and labor. These savings programs are expected to yield
$49 million in 2010 and $65 million each year thereafter. If necessary, furloughs and an increase in the length of the pay-
lag for non-represented employees may be used to augment savings, so that these savings targets will be achieved.

Student Fare — Prior to 1994, New York City and New York State paid the entire costs of the program to fund free or half-
price student fares. In 1995, an agreement was made between NYC, NYS and the MTA to divide these costs equally.
Over time, MTA costs increased but reimbursements from NYS and NYC did not. In November of 2009, NYS dramatically
reduced its school fare reimbursement from $25 million to only $6 million. The MTA can no longer afford to subsidize this
free service and, therefore, is proposing a roll back of the discount for school transportation. This proposal assumes that
one half of the current discount will be eliminated in September of 2010 and the remaining half discount will be
discontinued in September-of 2011. This is expected to save $31 million in 2010 and $62 million in 2011 with savmgs
annualizing to $170 million in 2012 and beyond. :

Paratransit Saving — Paratransit costs at the MTA are rising at an extraordinary rate and the level of contribution from our
funding partners has not come close to keeping up. The MTA is looking at ways that it can save costs without
jeopardlzmg our ability to deliver these necessary services consistent with legal requirements. It is anticipated that
savings of $40 million can be achieved in 2010 with annual savings of $80 million each year thereafter. Sources of
savings that are anticipated include: improvements in scheduling effi clency, an increase in the use of vouchers and taxis,
better coordination of feeder service with accessible fixed route service, improved eligibility screening, and the elimination
of the most expensive carriers.

Delay 2009 Pension Payment — To assist short term cash ﬂow the MTA will delay the scheduled payment of $100 million
in pensuon payments from 2009 to 2010.

Recommendation:

It is recommended that the Board:

e Adopt the 2010 Budget and Financial Plan as summarized in the attached MTA Consolidated Statement of -
Operatiens and described above. This includes approving the 2009 Final Estimate, the general reserve, the
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additional reeewes as well as all Policy, Gap Closing and Caeh Management actions that include Additional
Actions for Budget Balance, the phase-out of student fare dlscounts and the adjustment of some paratransit
service. _

» Authorize staff, under the direction of the Chair/CEO, to proceed with steps necessary to notice and conduct
public hearings to elicit public comment, prior to any final Board action with respect to proposed major service
reductions and the phase-out of student fare discounts, and for staff, as directed by the Chair/ CEO, to take other
needed administrative actions consistent with the 2010 Final Proposed Budget following its adoption.

e Adopt Agency 2010 Budgets, including approving the 2009 Final Estimate, and any applicable gap closing actions
included in the consolidated Budget. Separate actions on the phase-out of the school fare discount and major
service reductions included in the AABBs will also be brought to the Board in 2010 subsequent to the conclusuon
of the public hearing process. : :

¢ Authorize technical adjustments to Agency Budgets and forecasts of a non-materlal nature in the February
Financial Plan. . ,

- e Authorize adjustment of Agency 2010 Budgets and forecasts to reflect labor settiements approved from time to
time by the Board.

. Authonze staff, under the direction of the Chan'ICEO to take actlons consistent with the energy hedging strategy
set forth in the 2010 Final Proposed Budget. o

. Approve additional budget and cash management actions, as has been done in past budget adoptions, below:

General Reserve
The Board should authorizes the Chairman to allocate these reserves in order to cover contingencies as may become
necessary in order to ensure the continued operations of MTA Headquarters and the operating agencies. Such
expenditures shall be funded from the MTA Corporate Account (MRT-2) and/or Regional Mobility Taxes, and/or other
new taxes Ieg|slated in 2009.

Advance of Bridges and Tunnels Operating Surplus

As has been done on previous occasions, the Board should authorize Bridges and Tunnels to advance to MTA and NYC
Transit, to the extent funds are available, all or a part of the estimated operating surplus for the year 2010, when and as
directed by the Chalrman or his designee.

Inter-Agency Loans '
The Board is requested to authorize the Chairman or his desugnee acting under Section1266 (6-a) of the Public

- Authorities Law, to enter into inter-agency loan agreements among the Metropolitan Transportation Authority and its
affiliates and subsidiaries. This authorization would allow the temporary movement of funds among agencies to meet
- cash flow requirements for operating or capital purposes resulting from a mismatch between the receipt of subsidies and
other monies and cash flow needs. The statute requires that any such inter-agency loans be repaid no later than the end
of the next succeeding calendar year. : .

Advance of MTA (Mortgage Recording Tax #2) Corporate Account Monies

Unlike many other forms of intergovernmental aid, these subsidy moneys, by statute, can be allocated at the Board’s
discretion. It is recommended that the Board authorize that these funds be used to support the MTA Police, the All-
Agency Security Pool (see above), other MTA Headquarters opérations, the funding of MTA reserves, MTA Bus capital
projects as described below, and to temporarily help stabilize cash-flow requirements. As in the past, except as described
below in the case of MTA Bus capital projects, the advance of such funds to the MTA and its affiliates and subsidiaries to
stabilize cash-flow requirements may be made, provided that such advances are repaid prior to the end of the fiscal year
in which made

Use of All-Agency Security Pool
The 2009 MTA Headquarters (MTAHQ) Operating Budget authorizes the use of up to $10 million and the 2010 MTAHQ

Budget authorizes the use of up to $10 million for certain MTA-wide security-related projects. This funding level is
assumed in every year of the Plan. Actual payments for these projects may occur in the fiscal year subsequent to the
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year of authorization. In order to implement this program, and to provide for these cross-fiscal-year expenses, the Board
hereby authorizes the deposit in the Mortgage Recording Tax #2 (MRT-2) Corporate Purposes Account of such amounts
from MRT-2 receipts (moneys that by statute are allocable at the Board’s discretion); and the payment, subject to the
approval of the Chairman or his designee, from such MRT-2 Corporate Account, of reimbursements of Agency expenses
(including MTAHQ expenses) for the security-related projects contemplated in this Financial Plan for such purposes.

MRT-2 Corporate Payments to MTA Bus Company
The MTA has agreed to pay the capital costs of the MTABC 2005-2009 capital program to the extent not otherwise paid

from Federal grants assigned by the City to the MTA, together with the City’s matching funds relating thereto, and other
~ funding sources specifically dedicated to MTABC capital projects. This will require the MTA to (1) reimburse those funds
expended prior to November 2006 on MTABC capital projects from other available sources, and (2) pay debt service for
bonds and commercial paper expended after November 2006 on MTABC capital projects. The MTA is required to make
such reimbursement and debt service payments until such amounts are paid in full. The amounts budgeted for such
purposes to be transferred during the 2009 through 2010 period from MRT-2 to the MTA Bus Company are $23 million
for 2009 and $25 million for 2010. The amounts budgeted for such purposes to be transferred from MRT-2 to the MTA
Bus Company during the MTA Financial Plan period are $23 million for 2009 and $25 million for each year beginning in
- 2010 through 2013. These funds are to be administered by the MTA Treasurer and used only for the purpose of funding.
the 2005-2009 capital program debt service requnrements and repayment of the non-MTABC capital funds expended for
the MTABC.

In addition to the foregoing, for the MTA Plan period, the NYCT will reimburse the MTABC approximately $11.5 million per
year for debt service, which reflects the fact that the Federal grants and matching City moneys originally intended for use

" by the City franchise buses taken over by MTABC could not be used by MTABC, so they were assigned to NYCTA for use
in its capital projects. MTA bond proceeds (which otherwise would have been used to finance the NYCTA projects) were
used to finance certain MTABC projects, with the Federal grants and City matching moneys transferred from New York

- City to the NYCT. Consequently, to hold MTABC and NYCT harmless for this transfer, NYCT will pay the debt service on
an equal amount of bonds and commercial paper. The MTA Treasurer is hereby authorized and directed to use NYCTA
funds to pay debt service on bonds and commercial paper issued for the MTABC projects.. Both the MRT-2 funds and the
NYCT reimbursement funds, plus any earmnings on the funds, will be held by the MTA Treasurer in an account called
'MTABC Stabilization Fund and used only for paying for the MTABC 2005-2009 capital program costs.

Advance of Regional Mobility Taxes and Other New Taxes

On May 7, 2009, legislation was enacted in New York State (the May Legislation) providing addntlonal sources of
revenues in the form of taxes, fees and surcharges within the MTA Commuter Transportation District to address the
financial needs of the MTA. The new law (Chapter 25 of the Laws of 2009) imposed a payroll mobility tax of 0.34 percent
on payroll expenses and net eamings from self-employment (effective as of March 1, 2009, except school districts,
effective September 1, 2009). In addition, it imposed fees on leamer’s permits and driver’s licenses, registration and’
renewals of registrants of motor vehicles, taxicab rides originating in New York City, and automobile rentals.

The revenues from the Regional Mobility Tax (the Regional Mobility Tax Revenues) can be: (i) pledged by MTA to secure
~and be applied to the payment of bonds to be issued in the future, to fund capital projects of MTA, its subsidiaries, and .
MTA New York City Transit and its subsidiary and (ii) used by MTA to pay capital costs, including debt service of MTA, its
subsidiaries and MTA New York City Transit and its subsidiary. Subject to the provisions of any such pledge, or in the
event there is no such pledge, the Regional Mobility Tax Revenues can be used by MTA to pay for costs, including
operating costs of MTA, its subsidiaries and MTA New York City Transit and its subsidiary. It is recommended that the
Board authorize the Chairman or his designee to release these funds as needed in any of the areas described above.

Use of Stablllzatlon Reserve: Provision for Prompt Payment of Contractual Obligations

In 1996, the Board approved the establishment of a Stabilization Reserve, to be held by the MTA Treasurer (the
“Treasurer”), to stabilize MTA Agencies’ cash flow requirements. The fund consists of two accounts, the MTA New York
City Transit Account (the “Transit Account”) and the MTA Commuter Railroad Account (the “Commuter Railroad
Account”). The Board should authorize the use of any balances in such accounts, plus any amounts authorized below to
be transferred to such accounts, to meet the cash flow requirements of MTA New York City Transit and the MTA
Commuter Railroads. MTA New York City Transit is hereby authorized to pay to the Treasurer for deposit in the Transit
Account such amounts as it deems necessary to accomplish the purpose thereof, consistent with this Financial Plan; and
the Treasurer, subject to the approval of the Chairman or his designee, is hereby authorized to pay into the Commuter
Railroad Account, such amounts as are deemed necessary to accomplish the purpose thereof, consistent with this
Financial Plan. The Treasurer, upon request of MTA New York City Transit, shall pay to NYCT such amounts as are
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necessary to meet cash flow requirements of NYCT and as authorized by the Chairman or his designee, shall transfer
from the Commuter Railroad Account such amounts as are necessary to meet the cash flow requirements of MTA
Commuter Railroads. The Treasurer shall also use such funds as from time to time may be necessary or convement to
timely make debt service payments on MTA bonds.

Govemment Accounting Standards Board (GASB) Contributions :
In June 2008, the MTA approved the establishment of the “MTA Retiree Welfare Benefits Trust” to govern the

administration and investment of the OPEB trust assets. Pending transfer to the “Trust” the Treasurer will continue to hold
the 2006 through 2009 funds set aside in discrete sub-accounts that comprise the GASB Account. Moreover, agencies
will make contributions of $62 million as set forth in the 2010 Budget to the GASB Account in 2010 (with additional
contributions in the outer years of the Plan). The Treasurer is authorized to use the GASB accounts to fund intra-agency
- loans as well as inter-agency loans. If an agency uses its own “GASB” funds to meet 2010 cash flow needs, the amounts
withdrawn in 2010 must be paid back by December 31, 2012. If the GASB funds are used as inter-agency loans in 2010,
. they would be subject to repayment no later than December 31, 2011, consistent with the Inter-Agency Loan provision
described above. :
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METROPOLITAN TRANSPORTATION AUTHORITY
Financial Plan 2010 - 2013
MTA Consolidated Statement Of Operations By Category

ATTACHMENT A .

($ in millions)

Line
No. .

7| Non-Reimbursable ] . 2009 2010

8 2008 Final Final Proposed

9 . ~ Actual Estimate Budget 2011 2012 2013
10 Operating Revenue

11 Farebox Revenue $4,241 :$4,357 $4,529 . . $4,621 $4,707 $4,765
12 Toll Revenue 1,274 1,331 1,402 1,411 1,419 1,419
13 Other Revenue 449 464 513 543 568 603
14 [Total Operating Revenue $5,964 $6,152 $6,443 $6,575 $6,694 $6,787 |
15 .

16 Operating Expense -

17 Labor Expenses:’ . .

18 Payroll $4,087 . .$4,177 $4,269 $4,366 $4,456 $4,568
19 Overtime 472 483 474 483 494 504
20 Health & Welfare 685 711 774 836 905 988
21 OPEB Current Payment 319 340 373 407 444 483
22 Pensions 897 1,004 1,039 1,103 1,181 1,248
23 Other-Fringe Benefits 503 460 462 478 490 509
24 Reimbursable Overhead (311) (330) (347) (327) (330) (328)
25 [Sub-total Labor Exp $6,652 $6,846 $7,044 $7,346 $7,640 $7,972')
26 .

27 Non-Labor Expenses: o

28 Traction and Propulsion Power 307 334 382 430 480 534
29 Fuel for Buses and Trains 287 185 217 242 256 277
30 Insurance 29 43 42 44 48 50
31 Claims 152 " 176 186 194 202 - 208
32 Paratransit Service Contracts 299 375 423 474 547 641
33 Maintenance and Other Operating Contracts 594 - 617 668 693 722 743
34 Professional Service Contracts ’ 197 216 225 222 228 233
35 Materials & Supplies . 533 558 617 605 634 655
36 Other B Expenses 155 200 215 219 225 230
37 [Sub-total Non-Labor Expenses $2,653 $2,705 $2,977 $3,124 $3,342 $3,570 |
38 )

39 Other Expense Adjustments: . :

40 Other A . ($14) ($19) ($27) ($26) ($28) ($30)
41 General Reserve 0 38 75 75 75 75
42 [Sub-total Other Expense Adjustments ($14) $18 $48 $49 $47 $45 |
a3 ] ;
44 [Total Operating Expense before Non-Cash Liability Adjs. $9,191 $9,569  $10,069  $10,519  $11,029  $11,587 |
45 :
46 Depreciation $1,791 $1,964 $2,034 . ‘$2.120 $2,196 $2,277
47 OPEB Obligation 1,349 C 1,414 1,470 1,529 1,591 1,657
48 Environmental Remediation 42 10 10 10 10 R b
49 - .
50 ITotal Operating Expense $12,373 $12,957 $13,682 $14,178 $14,827 $15,532 l
51 : . .
52 [Net Operating Deficit Before Subsidies and Debt Service ($6,410) ($6,805) ($7,139) ($7,603)  ($8,133) ($8,745)]
53 : ’
54  Dedicated Taxes and State/Local Subsidies $4,078 $4,563 $5,349 $5,548 $5,845 $6,124
55 Debt Service (excludes Service Contract Bonds) (1,516) (1,469) (1.914) (2078)  (2,230) (2.401)
s )
57 [Net Deficit After Subsidies and Debt Service ($3,848) ($3,712) ($3,703)  ($4,132)  ($4,519)  ($5,022)]
58 .
59 Conversion to Cash Basis: Non-Cash Liability Adjs. $3,182 $3,388 $3,513 $3,659 - $3,798 $3,945

" 80 Conversion to Cash Basis: GASB Account (56) (60) (62) (65) (68) (71)
61 Conversion to Cash Basis: All Other 490 211 132 (143) (165) (31
62 . .
63 CASH BALANCE BEFORE PRIOR-YEAR CARRY-OVER " ($232) ($173) ($120) ($681) ($953) ($1,180)
64 POLICY ACTIONS 0 (85) (50) (154) © (194) (256)
65 GAP CLOSING PROGRAMS | 0 96 156 712 828 1,378
66 CASH MANAGEMENT ACTION : [} (73) 9) 84 0 ) 0
67 PRIOR-YEAR CARRY-OVER 495 263 28 5 [] ']
68 NET CASH BALANCE $263 $28 $5 ($34) ($319) ($58)
Page 10f 2



METROPOLITAN TRANSPORTATION AUTHORITY

Financial Plan 2010 - 2013

Re-estimates, Gap Closing, Cash Management and Policy Actions

($ in millions)
Line
No.
7 2009
8 Final Final Proposed :
9 Estimate 2011 2012 2013
10 .
11 [November Cash Batance Before Prior-Year Carry-Over ($173) - . ($120) ($681) ($953)  (s1,180)|
12 .
13 POLICY ACTIONS:
14 Economic VolaﬁmylState Actions/Labor Reserve (85) 0 ] 0 0
15 B&T Holdback 0 0 (54) (44) (56)
16 Pay-As-You-Go Capital 0 (50) (100) (150) (200)
17 Sub-Total (85) (50) (154) (194) - (256)
" 18 GAP C| NG PROGRAMS: ’
19 internal Actions: -
20 2010 Agency Program to Eliminate the Gap 23 72 71 72 T 75
21 Post-2010 Agency Program to Eliminate the Gap 0 [} 90 188 279
22 New Contracts Labor Contribution 60 65 77 77 79
23 Non-Represented Wage Freeze in 2009 13 3 3 3 3
- 24 Sub-Total 96 141 2{2 340 435
25 External Actions:
26 Federal Legislative Actions 0 15 62 63 66
27
28 Fare/Toll:
29 Fare/Toll Yields on 1/1/11: 7.5% 0 [ 408 425 429
. 30 FarefToll Yields on 1/1/13: 7.5% 0 (] 0 0 449
31 Sub-Total 0 [ 408 425 878
32 CAS N, MENT ACTION:
33 Forward Energy Contracts (73) - (9) 84 0 4
34 ) , .
35 TOTAL ADJUSTMENTS (62)' 97 642 635 1,122
'3 .
37 Prior-Year Carry-Over 263 28 5 0 0
3 .
39 |Net Cash Surplus/(Deficit) $28 $5 ($34) ($319) (s58)}
40
41 Changes to November Plan:
2 .
43 State Tax §qbsidles:
44 Deficit Reduction Program (DRP) (143) - - - -
45 Re-estimate of New State Taxes (229) 129 (50) (50) (50)
46 Re-estimate of MMTOA Receipts - (49) (74) (74) (74)
47 Sub-Total (372) 80 (129) (124) (124)
48 . .
49 MTA timates:
50 Agencies Baseline 106 ) - - -
51 Debt Service 56 - - - -
52 Remaining 2009 General Reserve 28 - el - -
53 Sub-Total 190 (71) - - -
54 I
55 LICY ACTIONS:
56 Labor Reserve - (91) (173) (190) (196)
67 Eliminate Economic Volatility/State Actions/Labor Reserve . . "85 - - - -
58 Reinstate AABB's (exclude fare actions; include Rockaways) - 62 129 129 129
s9 Furlough (April 1, 2010) - 49 - - -
60 Administrative Savings - - 65 65 65
61 Student Fare (restore 1/2 fare in 9/10; full fare in 9/11) . - 31 62 170 170
62 Paratransit Savings - 40 80 80 80
- 63 Sub-Total 85 91 163 253 247
64 : :
65 CASH MANAGEMENT ACTION:
66 Delay 2009 Pension Payment 100 (106) - - -
67
68 TOTAL ADJUSTMENTS 3 (6) 39 129 123
69 '
70 Prior-year Canyover 0 3 (0] 1 0
7 )
‘72 IDecembef Cash Surplus/(Deficit) $31 $2 $1 ($188) $65 I

I-10
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METROPOLITAN TRANSPORTATION AUTHORITY ATTACHMENTB -

Financial Plan 2010-2013
C lidated Positions Including Impact of Gap Closing Program
T 2009 ; 2010
2008 November Final Proposed )
Category Actual  Forecast - Budget 2011 2012 2013
Baseline Non-Reimb bl 63,329 62,934 63,008 62,603 62,427 62,754
NYC Transit . 44,166 43,129 42,893 42,762 42,512 42,628
Long Island Rail Road 6,050 6,226 6,297 5,858 5,874 6,011
Metro-North Rairoad 5,306 5,396 5611 5,624 5,692 5774
Bridges & Tunnels . 1,723 1,774 1,769 1,768 1,743 1,743
Headquarters 1,394 1,617 1,517 1,729 1,742 1,726
Long Island Bus 1,104 1,135 1,134 1,119 1,119 1,119
Staten Island Railway 264 C274 274 2711 2711 271
Bus Company 3,322 3,483 3,513 3,472 3,474 3,482
Gap Closing Program . .
2010 Agency Program to Eliminate the Gap - (95) (357) (338) (329) (372)
NYC Transit' - (78) (291) (283) (274) (317)
Long Island Rail Road . - - 4) 4) @ (4)
Metro-North Railroad: R (12) (56) (44) (44) (44)
Bridges & Tunnels - (3) : @ - 3) (3 (3)
Headquarters - - - - - -
Long Island Bus . - - - - - -
Staten Istand Railway - - 2) ) 4) ..@ 4)
. Capital Construction Company - - L - - - -
Bus Company : - - _ - - - -
Post-2010 Agency Program to Eliminate the Gap - - - - - -
Total Non-Reimbursable ) 63,329 - 62,839 62,651 62,265 62,098 . 62,382
NYC Transit K 44,166 43,051 42,602 42,479 42,238 42,311
Long Istand Rail Road : . 6,050 6,226 6,293 5,854 5,870 6,007
Metro-North Railroad 5,306 5,384 5,555 5,580 5,648 5,730
Bridges & Tunnels 1,723 1,771 1,766 1,765 1,740 1,740
Headquarters 1,394 1,517 1,617 1,729 1,742 1,726
Long Island Bus 1,104 1,135 T1,134 1,119 1,119 . 1,119
Staten Island Railway - ’ T 264 Co2n 271 267 267 267
Capital Construction Company - - - - - -
Bus Company . X 3,322 3,483 : 3,513 3472 - 3,474 3,482
Reimbursable 6,427 7,107 6,754 . 6,838 6,753 6,691
NYC Transit . 4,843 5,537 5,299 5,018 4,937 4,875
Long Island Rail Road 756 . 675 ’ 532 898 893 -’ ..893
Metro-North Railroad . 611 601 612 612 612 612
Bridges & Tunnels - . : 52 45 53 53 53 53
Headquarters ’ 20 43 51 53 54 54
- Long Island Bus 13 15 15 15 15 .15
Staten Island Railway ’ .3 3 3 3 ' 3 3
Capital Construction Company 129 150 150 147 T147 147
Bus Company . . - 33 . 39 39 39 39
Total Fuli-Time ) . 69,405 69,665 69,148 68,847 68,594 68,816 -
NYC Transit . 48,760 48,415 47,752 47,348 47,026 47,037
Long Island Rail Road 6,806 6,901 6,825 6,753 6,763 6,900
Metro-North Railroad : 5912 5,982 6,164 6,189 6,257 6,339
Bridges & Tunnels 1,775 1,816 1,819 1,818 1,793 1,793
Headquarters 1,414 1,565 1,568 1,782 1,796 1,780
Long Island Bus' 1,020 1,045 1,044 1,029 1,029 1,029
Staten Island Railway : 267 275 274 270 270 270
Capital Construction Company 129 150 150 147 147 147
Bus Company 332 . . 3516 3,552 3,511 3513 3,521
Total Full-Time-Equivalents 351 281 257 257 257 257
NYC Transit - 4 249 - 173 149 149 149 149
Long Island Rail Road : - - - - . - -
Metro-North Rairoad 5 3 3 3 3 3
Bridges & Tunnels - - - - - -
Headquarters - - - - - -
Long Island Bus 97 105 105 105 105 105
Staten Island Railway - - - - - -
Capital Construction Company - - - - - -
Bus Company - - - - - -
Total Positions . 69,756 © 69,946 69,405 69,104 - 68,851 69,073
NYC Transit 49,009 48,588 47,901 47,497 47,175 47,186
Long Island Rail Road 6,806 6,901 6,825 6,753 6,763 . 6,900
Metro-North Raikoad 5,917 5985 . 6,167 6,192 6,260 6,342
Bridges & Tunneis 1,775 1,816 1,819 1,818 1,793 1,793
. Headquarters . 1,414 . 1,565 1,568 1,782 1,796 1,780 .
Long Island Bus . . 1,117 1,150 1,149 1,134 1,134 1,134
Staten Island Railway 267 275 274 270 270 270
Capital Construction Company 129 150 150 147 147 147
Bus Company ’ . 3,322 . 3,516 3,552 3,511 3,513 3,521

'NYCT PEGs include Full-Time positions only.
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ATTACHMENT C -

METROPOLITAN TRANSPORTATION AUTHORITY
Financial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)
, ) ‘ ($ in millions) .

2009 : 2010 - . 2011 2012 2013

Positions' Dollars Positions' Dollars Positions' Dollars Positions’ Dollars Positions’ Dollars

MTA-Wide o : . o
NYC Transit 101 $16.219 309 $51.718 301 $54.499 292 $54.907 335 $57.674
Long Island Rail Road : ) . 0 - 1.500 -4 4.265 . 4 0.376 4 0.388 4 0.399
Metro-North Railroad . 12 0.725 56 - 9.673 44 9.350 44 9.393 44 9.453
Bridges & Tunnels 3 0.063 3 0.607 3 0.621 3 0.634 3 0.647
MTA Headquarters 0 4179 0 4.277 0 4.376 0 4478 0 4.583
Long Island Bus 0 0.000 0 1.400 0 1.419 0 1.450 0 -+ 1.483
Staten Island Railway 2 0.090 3 0.330 4 0.420 4 0.420 4 0.420
Capital Construction Company 0 0.000 0 0.000 0 - 0,000 0 0.000 0 0.000
Bus Company - 0 0.000 0 . 0.000 0 0.000 0 0.000 0 - 0.000

‘ Total MTA-Wide By Category . 118 $22.776 378 . $72.270 356 $71.061 347 $71.670 + 390 . $74.659
MTA-Wide by Category. _ ) . o
Administration: .9 $7.374 29 $7.027 29 $7.909 29 . $7618 29 $7.300
Customer Convenience & Amenities: 1 0.035 14 1.183 14 1.196 14 1.218 S 14 1.241
Service: 0 0.000 9 5.378 9 : - 6.110 9 6.105 9 6.109
Maintenance: ) 73 8.223 244 37.601 224 37.287 215 38.022 . 258 . 41.140
Revenue Enhancements: 0 0.000 0 3.000 0 0.000 0 . 0.000 0 - 0.000
Other : 4 1.055 31 11.387 ' 36 11.873 .36 11.701 36 11.740
Service Support: 31 “1.910 36 1.172 36 1.646 ~ 36 1.646- 36 1,646
Safety: 0 - 0.000 12 1.245 8 0.864 8 0.882 8 0.900 °
Security: 0 4.179 0o - 4.277 .0 4.376 0 4478 0 4.583

Total MTA-Wide by Category 118 szz.ﬁe 375 $72.270 356 $71.061 347 $71.670 390 $74.659

' Reflects the impact of amendments on full-time year-end positions.
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LIST of AGENCY PROGRAMS

Administration:

NYC Transit

Long Island Rail Road
Metro-North Railroad

Bridges & Tunnels

MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company

Sub-Total Administration

Customer Convenience & Amenities:;
NYC Transit

Long Island Rail Road

Metro-North Railroad

Bridges & Tunnels

MTA Headquarters

Long Isiand Bus

Staten Island Railway

Capital Construction Company

Bus Company

Sub-Total Customer Convenience & Amenities

Service:

NYC Transit

Long Island Rail Road
Metro-North Railroad

‘Bridges & Tunnels

MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company

Sub-Total Service

METROPOLITAN TRANSPORTATION AUTHORITY
" Financial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)

($ in millions) "

2009 2010 2011 2012 2013
Positions’ Dollars Positions’ Dollars Positions’ Dollars Positions’ Dollars " Positions' Dollars
0 $5.369 14 $5.209 14 $6.179 14 .$5.851 14 $5.498
0 .1.500 4 0.490 4 0.376 4 0.388 4 - 0.399
8 0.450 10 1.170 10 1.192 10 1.217 10 1.241
0 0.000 0 0.000 0 0.000 0 0.000 . 0 0.000
0 0.000 0 0.000 0 © 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
1 0.055 1 0.158 1 0.162 1 0,162 1 0.162
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000- 0 0.000 0 0.000 0 0.000 0 0.000
9 $7.374 29 $7.027 29 $7.909 29 $7.618 29 $7.300
0 $0.000 0 $0.000 0 - $0.000 0 .$0.000 0 $0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0. .. 0.000 13 1.097 13 1.110 13 1.132" 13 1.185
0 *0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 " 0.000 0 " 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
1 '0.035 1 0.086 1 0.086 1 0.086 1 0.086
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
1 $0.035 14 $1.183 14 $1.196 14 $1.218 14 $1.241
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
- 0 0.000 9 3.978 9 4.691 9 4.655 9 4626
0 0.000 0 0.000 0 ~0.000 0 0.000 0 . 0.000
0 0.000 0 0.000 0 0.000 0 0.000 [o] 0.000
0 0.000 0 1.400 0 1.419 0 1.450 [} 1.483
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 - 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 [} 0.000 0 0.000
0 $0.000 9 $5.378 9 $6.110 9 $6.105 9 $6.109
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LIST of AGENCY PROGRAMS

Maintenance:

NYC Transit

Long Island Rail Road
Metro-North Railroad
Bridges & Tunnels

* MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company

Sub-Total Maintenance

Revenue Enhancements:
NYC Transit

Long Island Rail Road
Metro-North Railroad
Bridges & Tunnels

MTA Headquarters

. Long island Bus

Staten Island Railway
Capital Construction Company
Bus Company

Sub-Total Revenue Enhancements

Other :

NYC Transit

Long Island Rail Road
Metro-North Railroad

Bridges & Tunnels

MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company °

Sub-Total Other

METROPOLITAN TRANSPORTATION AUTHORITY
Financial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)

($ in'millions)
2009 2010 2011 2012 2013
Positions' Dollars Positions' Dollars Positions' Dollars Positions' Dollars Positions’ Dollars

70 $8.160 . 232 $36.199 219 $36.524 210 $37.260 253 $40.380
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 8 0.709 0 (0.030) 0 (0.044) 0 (0.059)
3 0.063 3 0.607 3 0.621 3 0.634 3 0.647
0 0.000 0 0.000 0 0.000 0 0.000 0 ‘0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 1 0.086 2 0.172 2 0.172 2 0.172
0 0.000 0 0.000 0 0.000 (o} 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000

73 $8.223 244 $37.601 224 $37.287 215 $38.022 +.258 $41.140 .
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
0 0.000 0 3.000 0 0.000 0 0.000 0 0.000
0 0.000 V] 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 V] 0.000 [\] 0.000 0 0.000
0 0.000 0 -+ 0,000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000 -
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 "0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 ~0.000
0 $0.000 0 $3.000 0 $0.000 0 $0.000 0 $0.000
0 $0.780 27 $9.138 32 - $10.150 32 $10.150 32 $10.150
0 0.000 0 0.775 0 0,000 0 0.000. 0 0.000
4 0.275 4 1.474 4 1.523 4 1.551 4 1.580
4] 0.000 0 0.000 0 0.000 0 0.000 0o 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 [} 0.000 0 0.000 0 0.000 0 0.000
0. 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 [} 0.000
0 0.000 0 0.000 0 0.000 .0 0.000 0 0.900
4 31 - $11.387 36 $11.673 36 .-$11.701 36 $11.740

$1.085
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LIST of AGENCY PROGRAMS

Service Support:

NYC Transit

Long Island Rail Road
Metro-North Railroad

Bridges & Tunnels

MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company

Sub-Total Service Support

Safety

NYC Transit

Long Island Rail Road
Metro-North Railroad

Bridges & Tunnels

MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company

Sub-Total Safety

Security

NYC Transit

Long Island Rail Road
Metro-North Railroad

Bridges & Tunnels

MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company

Sub-Total Security

Total Agency PEGS

METROPOLITAN TRANSPORTATION AUTHORITY
Financial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)

($ in millions)

2009 2010 2011 2012 2013
Positions’ Dollars - Positions’ Dollars Positions’ Dollars Positions' Dollars . Positions’ Dollars

31 $1.910 36 $1.172 36 $1.646 36 $1.646 36 $1.646
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 [} 0.000 0 0.000 0 0.000
0 - 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0" 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 . 0.000 0 0.000 0 0.000 o] 0.000 0 0.000
[ 0.000 ] 0.000 0 0.000 0 0.000 . 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000

: . {

31 $1.910 36 $1.172 36 $1.646 36 $1.646 36 $1.646
0 $0.000 0 $0.000 -0 $0.000 0 $0.000 0 $0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 12 1.245 . . 8 0.864 8 - 0.882 8 0.900
0 . 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 -0.000 0 0.000
[} 0.000 -0 0.000 - 0 0.000 0 0.000 0 0.000
0 $0.000 12 $1.245 8 $0.864 8 $0.882 8 $0.900
0 $0.000 ° 0 $0.000 0 $0.000 0 $0.000 0 $0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 4179 0 4277 0 4.376 0 4478 0 4,583
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 -0.000 . 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 $4.179 0 $4.277 0 $4.376 - 0 $4.478 0 $4.583

118 $22.776 375 $72.270 356 $71.061 347 390 $74.659

d

' Reflects the impact of

on full-time y:

$71.670
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MTA-Wide

NYC Transit

Long Island Rail Road
Metro-North Railroad

Bridges & Tunnels

MTA Headquarters

Long Island Bus

Staten Island Railway

Capital Construction Company
Bus Company

Total MTA-Wide By Category

MTA-Wide by Category
Administration:

-Customer Convenience & Amenities:

Service:

Maintenance:

Revenue Enhancements:
Other :

Service Support:

Safety:

Security:

Total MTA-Wide by Category

' Reflects the impact of amendments on full-time year-end positions. "

METROPOLITAN TRANSPORTATION AUTHORITY

Financial Plan 2010-2013 . _
Summary of Post-2010 Program to Eliminate the Gap (PEGs)

($ in millions)

2009 2010 2011 2012 2013
Positions' Dollars Positions’ Dollars Positions’ Dollars Positions’ Dollars Positions’ Dollars
0 - $0.000 0 $0.000 0 $61.700 0 $123.300 0 $185.000
0 0.000 0 ' 0.000 0 12.300 0 24.500 0 36.800
0 0.000 0 0.000 © 0 14.500 0 33.045 0 34.400
-0 0.000 0 0.000 0 0.000 (] 3.776 0 18.251
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0’ 0.000 0 1.481 0 2.962 0 4.442
o 0.000 0 0.000 0 0.350 0 0.700 0 1.050
0 0.000 - 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 5.369 0 . 10.738 0 16.107
Q $0.000 0 $0.000 0 $95.700 0 $199.021 - 0 $296.050
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 . 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 . 0,000 0 0.000
0 0.000 0 0.000 0 95.700 0 199.021 0 296.050
0 0.000 0 0.000 . 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
0 $0.000 0 $0.000 0 $95.700 - $199.021 0 $296.050

-}
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Attachment D

METROPOLITAN TRANSPORTATION AUTHORITY
Financial Plan 2010-2013
Additional Actions for Budget Balance - IMPLEMENT
($ in millions) .
2010" 20117
- Pos Dollars  Pos Doliars
New York City Transit/Staten Island Railway
Administration

Managerial 5% Reduction - Bus Service Streamlining . o 12 . 09 12 17
Customer Convenience/Amenities V . '
Reduce Station Staffing ) 450 13.2 330 20.7
Service-Subway. : :
Shorten G to Court Square All Times ) o 8 0.1 8. 14
Increase B Subdiv Headway on Weekends to 10 Minutes . . 20 13 20 25
Revise Midday & Evening Guidelines to 125% Seated Load : o 11 04 11 42
Increase Headways During 2-5am to 30 Minutes .- 03 _. 36
Eliminate W and Extend\Q to Astoria : ) 9 03 9 3.0
Operate M to Broad St Rush Hrs; Eliminate Z; Add J Local Svce ) 26 02 - 26 24
Service-Buses " : .
Express Bus Service Adjustments to Reflect Demand 2 0.1 2 0.3
* Eliminate Low Performing Weekend Express Bus Svc 8 . 05 8 0,9'
Discontinue Ovemight Service on Low Performing Routes 19 10 ' 19 20
Discontinue Bus to Baretto Park Pool & SIR Baseball Special : ‘ . 0.1 . 01
Reduce Service Span on Low Performing Routes 16 08 16 16
Restructure Local Bus Routes to Elim Underutilized Segments 51 22 51 4.4
Discontinue Weekend Service on Low Performing Routes 131 6.4 131 128
Elim or Restruc Local Bus Routes that Duplicate Subway . . 56 29 56 58
Discontinue Low Performing Local Routes w/ Alts Available 315 16.3 315 326
Bus Maint & Cleaning Positions Assoc with Actions Above ‘98 0.0 98 00’
New York City Transit Implement ) ) : 1,232 $46.7 1,111 $100.0
Long Island Rail Road ’ '
Service Reductions 85 6 65 11
" Total Long Island Rail Road Implement v . ' 85 6 65 11
Metro North Railroad -
Reduce car consist and increase loading standards for East of Hudson ) - 20 - 4.1
Reduce car consist and increase loading standards for West of Hudson : ‘ ’ - 0.1 - 0.2
Reduce service for East of Hudson, net of revenues i 12 08 12 15
Reduce service for West of Hudson, net of revenues : - 0.3 - 0.5
Total Metro North Railroad Implement 12 $3.2 12 $6.3
Bridges & Tunnels .
Truck Weight Enforcement . - 05 - 10
" B&T Facility Security Assignments: o 14 0.8 14 15
Manual Toll Lane Scheduling ' : .- 04 - 0.8
Total Bridges & Tunnels Implement . g . ) 14 $1.7 14 $3.3
MTA Headquarters .
Rockaway Resident - Cross Bay Toll Rebate Program : ' - 21 - 4.1
Total MTA Headquarters Implement - . ) ‘ - $2.1 - T osa4
MTA Bus , - .
Adjust peak period express bus to meet loading guidefines ) ' 18 1.1 18 22
Discontinue underused express and local routes _ T 7 0.2 7 05
Total MTA Bus Implement 25 $1.3 25 $2.7
Long island Bus '
Service Reductions ' . 15 06 15 1.3
Total Long Island Bus Implement v 15 $0.6 15 $1.3

1,242 $128.7

Total MTA-Wide Implement $61.9
1 - Assumes July 1, 2010 implementation date

2- Fully annualized value,

1-19



[THIS PAGE INTENTIONALLY LEFT BLANK]

1-20



Il. Staff Summaries Agencies’
2010 Budgets



Bridges and Tunnels



D Bvidges and Tunnels

Staff Summary
Page 1 of 2
Subject ] Date
2010 Budget 12/01/2009
‘[Department Name
Office of the Chief Financial Officer
Department Heed Name . Contract Number
Don Spero )/ C
Project Manager Name R [Table of Contents Ref #
Katherine DeDonno K ) . :
Board Action : Intemal Approvals
| Ocder | ___To Date Aporoval | Info | Other | | Order Order Approval
! [B4T Committee | 12/09/09 | X ‘ 3 |President | VP Staff Services
2 [Finance 12714709 | X 2 ve Vice President VP Procurement &
Committee Emﬁ’\[\/\.— Materials
3 |[MTABoard | 12/16/09 X General Counsel VP Labor Relations
VP Operations VP & Chief Engineer-
Internal Approvals (cont)
Order Approval Order —Approvel Order Approval Ower | . Approval
1 | Chief Fin /OMcer Chief Technology Officer Chief Health & Safety Officer Other
P . . . -
Chief Security Officer Chief Maintenance Officer Chief EEO Officer
PURPQSE:

To secure MTA Board adoption of the MTA Bridges and Tunnels’ (B&T) 2009 November Forecast and 2010 Final Proposed
Budget.

DISCUSSION:

The 2009 November Forecast and 2010 Final Proposed Budget provide the funding necessary for B&T to maintain service
levels and secure and maintain its facilities. The budget proposal does not include MTA Policy Actions and other below-
the-line items, which will be presented as part of MTA consolidated materials.

B&T estimates that for 2009 and 2010 combined, it will provide $1,890.5 miilion in basellné net operating income, $44.2
million or 2.3% higher than what was estimated for the July Financial Plan. : )

The 2009 November Forecast contains $1,358.0 million in revenues offset by $430.5 million in total expenses, resulting
in $927.5 million in net income; which is $28.4 million better than the Mid-Year Forecast. This consists of a $19.4
million increase in revenues and a $9.0 million reduction in expenses. The higher revenues are the result of higher
traffic due to fewer actual job losses compared to Global Insight's previous employment forecast, and less severe impacts
than planned from the toll increase implemented on July 12th, The reduction in expenses are primarily the result of lower
payroll costs and corresponding fringe benefits due to higher than expected vacancies ($1.5 million), re-estimates of:
overtime expenses ($2.6 million), planning studies ($1.8 million), maintenance of security systems ($1.7 million), and
E-ZPass credit card fees ($0.5 miilion).

The 2010 Final Proposed Budget contains $1,429.8 million in revenues offset by $466.8 million in total expenses,
resulting in $963.0 million In net income, which Is $15.8 million higher than the Mid-Year Forecast." This consists of
higher revenues of $17.6 million, offset by a $1.8 million increase in expenses. The higher revenues are the result of
favorable traffic trends continuing from 2009 and the most current projections for employment and inflation issued by
.| Global Insight. ‘The higher expenses are the result of increases in pension costs ($1.2 million) due to the allocation of a
pension reserve that was captured in Volume 1 of the july Plan, and higher overtime requirements projected for 2010
($0.7 mitlion).
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B&T's PEG program is unchanged from the July Financlal Plan. In 2010, the PEGs are estimated to generate $0.607
million in net operating income, bringing the total net operating income to $963.6 million far 2010 and $1,891.1 million
for 2009 and 2010 combined. PEGs include the elimination of three maintenance positions resulting from the transfer

of the responsibility for toll system maintenance from one department to another and roadway sweeping services to be
performed in-house. '

RECOMMENDATION:

It is recommended that the Board approve B&T's 2009 Novembgr Forecast and 2010 Final Proposedhnudget. ’

The legal name of MTA Bridges and Tunnels is Triboroigh Bridge and Tunnel Authority.
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MTA BRIDGES AND TUNNELS
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
NON-REIMBURSABLE
2009 2010
2008 November Final Prop
Actual Forecast Budget 011 012 2013

Operating Revenue

Vehicle Toll Revenue $1,273.974  $1,330.916  $1,401.505  $1,411290  $1,418583  $1,419.195
Other Operating Revenue 13316 11.925 10.856 11.014 11.163 11.303
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 0.000

1 Income 4.491 0.270 0.699 2.624 4.107 4.487
[Total Revenue $1,201.781  §1,343.111  $1,413.150  $1,424.028  $1,433.853  $1,434.985 |
Operating Expenses

Labor: :

Payroll $121.260 $125.467 $132.966 $136.925 $139.831 $144.373
Overtime 25.946 26.200 28.231 28.947 29,582 30.163
Health and Welfare 18.665 20.434 22728 24.412 26.131 28.164
OPEB Current Payment 11.378 11.704 13.479 14.428 15.443 16.530
Pensions 20,028 24.081 25.458 28.630 31.908 35.581
Other Fringe Benefits 16.858 16.842 16.427 16.425 16.336 16.951
Reimbursable Overhead (6.830) (6.037) (7.170) (7.314) (7.460) (7.192)
[Total Labor Expenses $207.305 $218.691 $232.118 $242.453 $251.862 $264.570 |
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.000 0.000
Insurance 8284 8225 8.903 9.736 10.649 11.638
Claims 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 161.354 152.008 151.336 161.545 170.840 175.696
Professional Service Contracts 14.207 16.381 19.365 18.896 20.223 20.577
Materials & Supplies 15.819 17.645 34.903 37.230 30.047 32.247
Other Business Expenses 1.021 2.685 3.524 3.389 3.512 3.569
[Total Non-Labor Expenses $200.685  $196.944  $218.031 $230.796  $235.271 $243.727 |
Other Expense Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Totat Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
[Totat Exp Before Depreciation and GASB Adjs. $407.990 $415.635 $450.149 $473.250 $487.132 $508.297 |
Add: Depreciation $77.213 $81.000 $85.100 $89.400 $93.900 $98.600
Add: OPEB Obligation 66.323 70.920 76.200 79.400 82.800 86.700
Add: Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000
Total Exp After Depraciati $551.526 $567.555 $611.449 $642.050 $663.832 $693.597 |
Less: Depreciation 77.213 81.000 85.100 89.400 93.900 98.600
Less: OPEB Obligation 66.323 70.920 76.200 79.400 82.800 86.700
[Total Expenses $407.980  $415.635  $450.149  $473.250  $487.132  $508.297 |
|Baseline Income/(Deficit) $883.792 $927.476 $963.001 $951.678 $946.721 $926.688 |
2010 PEGs $0.000 $0.063 $0.607 $0.621 $0.634 $0.647
Post-2010 PEGs 0.000 0.000 0.000 0.000 3776 18.251
Total PEGs $0.000 $0.063 $0.607 $0.621 $4.410 $18.808
[Net incomel(Deficit) $883.792 $927.539 $963.609 $952.209 $951.131 $945.586 |
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MTA BRIDGES AND TUNNELS
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
REIMBURSABLE
2009 2010
2008 November Final Prop
Actual Forecast Budget 11 2012 013
Revenue
Vehicle Toll Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Capital and Other Reimbursements 16.447 14.840 16.657 17.065 17.529 17.036
Investment Income 0.000 0.000 0.000 0.000 0.000 0.000
[Total Revenue $16.447 $14.840 $16.657 $17.065 $17.529 $17.036 |
Expenses
Labor:
Payroll $5.807 $5.941 $6.013 $6.133 $6.256 $6.031
Overtime 0.438 0.049 0.135 0.100 0.100 0.100
Health and Welfare 1.761 1.457 1.733 1.878 2036 2,089
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 0.000
Pensions 0.375 0.740 0.907 0.923 0.942 0.910
Other Fringe Benefits 1.146 0.616 0.699 0717 0.735 0.713
Reimbursable Overhead 6.830 6.037 7.170 7.314 7.460 7.192
[Total Labor Expenses $16.447 $14.840 $16.657 $17.065 $17.529 $17.036 |
Non-Labor:
Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.600 0.000
Insurance 0.000 0.000 0.000 0.000 0.000 0.000
Claims 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Professional Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Materials & Supplies 0.000 0.000 0.000 0.000 0.000 0.000
Other Business Expenses 0.000 0.000 0.000 0.000 0.000 0.000
[Total Non-Labor Expenses $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Other Expense Adjustments:
Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
[Total Exp Before Depreciation and GASB Adjs. $16.447 $14.840 $16.657 $17.065 $17.529 $17.036
Add: Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Add: OPEB Obligation 0.000 0.000 0.000 0.000 0.000 0.000
Add: Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000
Total Exp After Depreciation and GASB Adjs. $16.447 $14.840 $16.657 $17.065 $17.529 $17.036 |
Less: Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Less: OPEB Obligation 0.000 0.000 0.000 0.000 0.000 0.000
[Totat Expenses $16.447 $14.840 $16.657 $17.065 $17.529 $17.036 |
|Net income/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA BRIDGES AND TUNNELS
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
NON-REIMBURSABLE / REIMBURSABLE
Page 1 of 2
2009 2010
2008 Final Prop
Actual Forecast Budget 2011 2012 2013
Revenue .
Vehicle Toll Revenue $1,273.974 $1,330.916 $1,401.595 $1,411.290 $1,418.583 $1,419.195
Other Operating Revenue 13.316 11.925 10.856 11.014 11.163 11.303
Capital and Other Reimbursements 16.447 14.840 16.657 17.065 17.529 17.036
| Income 4.491 0.270 0.699 2.624 4.107 4.487
lTotaI Revenue $1,308.228 $1,357.951 $1,429.807 $1,441.993 $1,451.382 $1,452.021
Expenses
Labor: X
Payroll $127.157 $131.408 $138.979 $143.058 $146.087 $150.404
Overtime 26.384 26.249 28.366 29.047 29.682 30.263
Health and Welfare 20.426 21.891 24.460 26.290 28.167 30.253
OPEB Current Payment 11.378 11.704 . 13.479 14.428 15.443 16.530
Pensions 20.403 24.821 26.365 29.554 32.940 36.491
Other Fringe Benefits 18.004 17.458 17.127 17141 17.071 17.664
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000
[Total Labor Expenses $223.752 $233.531 $248.775 $259.518 $269.391 $281.606 |
Non-Labor:
Traction and Propulsion Power $0.000 $0.000 .$0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.000 0.000
Insurance 8284 8.225 8.903 9.736 10.649 11.638
Claims 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 . 0.000 0.000 0.000
Maintenance and Other Operating Contracts 161.354 152.008 151.336 161.545 170.840 175.696
Professional Service Contracts 14.207 16.381 19.365 18.896 20.223 20.577
Materials & Supplies 15.819 17.645 34.903 37.230 30.047 32.247
Other Business Expenses 1.021 2.685 3.5624 3.389 3.512 3.569
[Total Non-Labor Expenses $200.685  $196.944  $218.031  $230.706  $235.271  $243.727 |
Other Expense Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
|Iotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
ITotal Exp Before Depreciation and GASB Adjs. $424.436 $430.475 $466.805 $490.315 $504.662 $525.332
Add: Depreciation $77.213 $81.000 $85.100 $89.400 $93.900 $98.600
Add: OPEB Obligation 66.323 70.920 76.200 79.400 82.800 86.700
Add: Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000
Total Exp After Depraciation and GASB Adjs. $567.972 $582.395 $628.105 $659.115 $681.362 $710.632 |
Less: Depreciation $77.213 $81.000 $85.100 $89.400 $93.900 . $98.600
Less: OPEB Obligation 66.323 70.920 76.200 79.400 82.800 86.700
[Total Expenses $424.436  $430.475  $466.805  $490.315  $504.662  $525.332] -
IBaseIIno Net Incomel/(Deficit) $883.792 $927.476 $963.001 $951.678 $946.721 $926.688 ]
2010 PEGs $0.000 $0.063 $0.607 $0.621 $0.634 '$0.647
Post-2010 PEGs 0.000 0.000 0.000 0.000 3.776 18.251
Total PEGs $0.000 $0.063 $0.607 $0.621 $4.410 $18.898
INet income(Deficit) $883.792 $927.539 $963.609 $952.209 $951.131 $945.586 |
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MTA BRIDGES AND TUNNELS
November Financial Plan 2010-2013

Accrual Statement of Operations by Category

($ in millions)
NON-REIMBURSABLE / REIMBURSABLE
Page 2 of 2
2009 2010
2008 N ber Final Prop
Actual Forecast Budget 2011 2012 2013

[Baseline incomel(Deficit) $883.762 $927.476 $963.001 $951.678 $946.721 $926.688 |
Deductions from Income:
Less: Capitalized Assets $11.806 $14.690 $18.497 $18.695 $18.639 $18.600

Reserves 11.421 13.953 14.162 14.409 14.640 14.881

GASB 45 Reserves 1.980 2210 2.431 2.479 2529 2581
|Adjusted Baseline | I(Deficit) $858.584 $896.623 $927.911 $916.095 $910.913 $890.626 |
Less: Debt Service 506.978 601.403 618.101 629.498 646.879 677.633
[ Available for D $351.606 $295.220 $309.810 $286.598 $264.034 $212.993 |
Distributable To: .
MTA - Investment income $4.491 $0.270 $0.699 $2.624 $4.107 $4.487
MTA - Distributable Income 226.855 211.952 216.251 203.544 191.205 165.440
NYCT - Distributable Income 120.260 82.998 92.860 80.430 68.722 43.066
[Total Distrib [l $351.606 $295.220 $309.810 $286.598 $264.034 $212.993 |
A 1] Tranfers:
MTA - Investment Income $5.558 $4.491 $0.270 $0.699 $2.624 $4.107
MTA - Transfers 232.285 216.567 215.821 204.814 192.439 168.016
NYCT - Transfers 127.177 82.878 91.874 81.673 69.893 45.632
[Total Cash Transfers: $365.021 $303.936 $307.965 $287.186 $264.955 $217.755 |
SUPPORT TO MASS TRANSIT: .
Total Revenues $1,308.228  $1,357.951  $1,420.807  $1,441.993  $1,451.382  $1,452.021
Less: Net Operating Expenses 424.436 430.475 466.805 490.315 504.662 525.332
2010 Agency Program to Eliminate the Gap 0.000 0.063 0.607 0.621 0.634 0.647
Post-2010 Agency Program to Eliminate the Gap 0.000 0.000 0.000 0.000 3.776 18.251
[Net Op g $883.792 $927.539 $963.609 $952.299 $951.131 $945.586 |
Deductions from Operating Income:
B&T Debt Service $150.269 $199.639 $218.445 $230.596 $249.760 $280.767
Capitalized Assets 11.806 14.690 18.497 18.695 18.639 18.600
Reserves 11.421 13.953 14.162 14.409 14.640 14.881
GASB Reserves 1.980 2210 2.431 2.479 2.529 2.581
[Total Deductions from Op gl $175.476 $230.492 $253.536 $266.179 $285.568 $316.830 |
[Total Support to Mass Transit: $708.315 $697.047 $710.073 $686.120 $665.563 $628.757 |
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TRAFFIC VOLUME

Baseline Total Traffic Volume

Impact of:

2010 Program to Eliminate the Gap
Post 2010 Program to Eliminate the Gap

Total Traffic Volume
TOLL REVENUE

Baseline Total Toll Revenue

Impact of:

2010 Program to Eliminate the Gap
Post 2010 Program to Eliminate the Gap

Total Toll Revenue

MTA BRIDGES AND TUNNELS
Novmeber Financial Plan 2010-2013
Ridership/Traffic Volume (Utilization)

2009 2010 Final
2008 November Proposed
Actual Forecast Budget 2011 2012 2013
| 295.680 290.920 290.284 292.758 294.741 295.342 |
0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000
| 295.680 290.920 290.284 292.758 294.741 295.342 |
[ $1,273.974  $1,330.916  $1,401.595 $1,411.290  $1,418.583  $1,419.195|
0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000
| $1,273.974 $1,330.916  $1,401.595 $1,411.290 $1,418.583  $1,419.195|
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MTA BRIDGES AND TUNNELS
November Financial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)
($ in millions)

Maintenance

2010-01 - In-Lane Toll Equipment
2010-02 - Roadway Sweeping

Sub-Total Maintenance

:I'otal Programs

2009 2010 2011 2012

2013

Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

3 0.063 3 0.253 3 0.258 3 0.264 3 0.270
0 0.000 0 0.355 0 0.363 0 0.370 0 0.377
3 $0.063 3 $0.607 3 $0.621 3 $0.634 3 $0.647
3 $0.063 3 $0.607 3 $0.621 3 $0.634 3 $0.647
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MTA BRIDGES AND TUNNELS

November Financial Plan 2010-2013 .
Summary of Post-2010 Program to Eliminate the Gap (PEGs)

($ in millions)

Other-
UNSPECIFIED

Sub-Total

Total Programs

Other

2009

2010

2011

2012

2013

$0.000 $0.000 $0.000 0 $3.778 [ $18.251
[] $0.000 0 $0.000 $0.000 ° 0 $3.776 0 $18.251
[] $0.000 0 $0.000 $0.000 . 0 $3.776 0 $18.251




MTA BRIDGES AND TUNNELS
November Financial Plan 2010-2013
Non-Reimbursable - Reimbursable Positions by Function and Department
Full-Time Positions and Full Time Equivalents

2010
2009 Final
2008 November Proposed
FUNCTION/DEPARTMENT Actual  Forecast Budget 2011 2012 2013
Administration
Executive 2 2 2 2 2 2
Law 9 9 9 9 9 9
CFO ™ 34 36 36 28 19 19
Labor Relations 5 5 5 5 5 5
Procurement & Materials 40 41 41 41 41 41
Staff Services ? 44 45 45 45 33 33
EEO . 1 1 1 1 1 1
Total Administration 135 139 139 131 110 110
Operations
Revenue Management 43 43 43 43 43 43
Operations (Non-Security) 727 750 750 750 750 750
Total Operations 770 793 793 793 793 793
Maintenance
Maintenance 108 - 111 111 118 118 118
Operations - Maintainers 171 173 173 173 173 173
Procurement & Materials 13 14 14 14 14 14
Technology 56 63 63 63 59 59
Internal Security - Tech Svcs 33 36 36 36 36 36
Total Maintenance 381 397 397 404 400 400
Engineering/Capital
Engineering & Construction 160 167 167 167 167 167
Health & Safety 10 10 10 10 10 10
Planning & Budget Capital 9 9 9 9 9 9
Total Engineering/Capital 179 186 186 186 186 186
Public Safety
Operations (Security) 266 252 252 252 252 252
Internal Security - Operations 44 52 55 55 55 55
Total Public Safety 310 304 307 307 307 307
Total Baseline Positions 1,775 1,819 1,822 1,821 1,796 1,796
Non-Reimbursable 1,723 1,774 1,769 1,768 1,743 1,743
Reimbursable 52 45 53 53 53 53
Total Full-Time 1,775 1,819 1,822 1,821 1,796 1,796
Total Full-Time Equivalents 0 0 0 0 0 0

Impact of:
2010 Program to Eliminate the Gap
Post-2010 Program to Eliminate the Gap

Total Positions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time Equivalents

™ includes A Payable, ing, Payroll and O

o o

1,775

1,723
52

1,775

Budget staff.

@ includes Human Resources and Administration staff.

I1-10

3)
0

1,816

1,771
45

1,816
0

(3)
0

1,819
1,766

1,819

3)
0

1,818

1,765
53

1,818

3)
0

1,793

1,740
53

1,793

(3)
0

1,793

1,740
53

1,793



MTA BRIDGES AND TUNNELS
November Financial Plan 2010-2013
Full-time Positions and Full-time Equivalents by Function and Occupational Group

2010
2009 Final
. 2008 November Proposed
FUNCTION/OCCUPATIONAL GROUP Actual  Forecast Budget 2011 2012 2013
Administration
Managers/Supervisors 43 47 47 44 41 41
Professional, Technical, Clerical .92 92 92 87 69 69
Operational Hourlies - - - - - -
Total Administration 135 139 139 131 110 110
Operations :
Managers/Supervisors 52 52 52 52 52 52
Professional, Technical, Clerical 54 53 53 53 53 53
Operational Hourlies'" : 664 688 688 688 688 688
Total Operations 770 793 793 793 793 793
Maintenance
Managers/Supervisors ’ 28 31 31 32 32 32
Professional, Technical, Clerical 56 60 60 60 56 56
Operational Hourlies'? 297 306 306 312 312 312
Total Maintenance 381 397 397 404 400 400
Engineering/Capital
Managers/Supervisors 39 39 39 39 39 39
Professional, Technical, Clerical 140 147 147 147 147 147
Operational Hourlies - - - - - -
Total Engineering/Capital 179 186 186 186 186 186
Public Safety :
Managers/Supervisors 14 15 ‘ 15 ' 15 15 15
Professional, Technical, Clerical 29 33 33 33 33 33
Operational Hourlies® 267 256 259 259 259 259
Total Public Safety 310 304 307 307 307 307
Total Baseline Positions
Managers/Supervisors 176 184 184 182 179 179
Professional, Technical, Clerical 371 385 385 380 358 358
Operational Hourlies 1,228 1,250 1,253 1,259 1,259 1,259
Total Baseline Positions 1,775 1,819 1,822 1,821 1,796 1,796
Impact of:
2010 Program to Eliminate the Gap 0 3) 3) 3) 3) (3)
Post-2010 Program to Eliminate the Gap 0 0 0 0 0 0
Total Positions
Managers/Supervisors 176 184 184 182 179 179
Professional, Technical, Clerical 371 385 385 380 358 358
Operational Hourlies 1,228 1,247 1,250 1,256 1,256 1,256
Total Positions 1,775 1,816 1,819 1,818 1,793 1,793
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Capital Construction Company



Staff Summary \ @ Capital Construction

Subject : Date
2010 Budget - - ) 11/24/2009 )
Department Vendor Name
Office of the Chief Financial Officer » —
Department Head Name Contract Number
Anthony D’Amico e
Department Head Signature Contract Manager Name
Project Manager Name  Table of Contents Ref #
_Laurie Lombardi R e I —
- Board Action 1 ____Internal Approvals
Order To Date | Approval | Info Other | | Order |  Approval Order
1 | MTACC 12/9/09 X President (
Committee \ MTACC
2 Finance 12/14/09 X ' General Counsel
Committee » ‘ o b
3 MTA Board | 12/16/09 X Chief Financial .
Officer B
Human
— - | Resources S R
PURPOSE:

To secure MTA Board adoption of the MTA Capital Construct:on (MTACC) 2009 November Forecast and 2010 Final
Proposed Budget for Agency operations.

DISCUSSION:

All MTACC Agency operating costs are 100 percent reimbursable from the MTA Capital Program. The MTACC 2009
November Forecast is $37.8 million with a year-end headcount of 150. Non-labor costs, which account for $11.3 million of
the total, provided company-wide construction support from specialty contractors and oversight agencies. Approximately
$5.0 million of these expenditures are mandated by MTAHQ for such costs as independent engineer (IEC), independent
compliance monitor, MTA Audit quarterly chargebacks, AAPL insurance and payroll mobility tax. Remaining non-labor
costs include engineering and legal services, archeological and environmental services, reimbursement of NYCT for
administrative support staff and services, and other project office costs including computer equipment and MTACC
network creation, mobile communications devices and supplies.

In 2010, MTACC’s main objective will continue to be the design and construction of MTA's system expansion projects. By
2010, all system expansion projects will have over $8 billion in commitments underway or completed. MTACC projects
2010 operating expenses at $37.3 million and a year-end headcount of 150. The 2010 Final Proposed Budget contains
non-labor costs projected at $9.9 million, unchanged from the Mid-Year Forecast and a decrease of approximately $1.4
million from 2009. Costs include continued support of independent engineer and independent compliance monitor
services, MTA Audit quarterly chargebacks, AAPL insurance and payroll mobility tax. - Additional projections include the
reimbursement of NYCT for administrative support staff and services, temporary expert services (such as indefinite
quantity consuitants and firms to support project controls, change order and claims management), engineering services,
workforce development training and other office costs such as communications and computer equipment.

ALTERNATIVES:

In order to manage the network expansion projects, MTACC has proposed an efficient organization. All MTACC costs are
100 percent reimbursable from the MTA Capital Program. Due to tight budgetary restrictions, MTACC is expected to
realize a savings at the end of 2009 that Will be used for salaries and project office costs for the first quarter of 2010 until
the 2010-2014 Capital Program is funded and approved.

FUNDING IMPACT:
Funding for these costs is included in the 2005-2009 and the 2010-2014 Capital Programs.

RECOMMENDATIONS:
It is recommended that the MTA Board approve the MTACC 2009 November Forecast and 2010 Final Proposed Budget.
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MTA CAPITAL CONSTRUCTION
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

{$ in mittions)
{ REIMBURSABLE ]
» 2009 2010
2008 November Final Proposed
Actual  Forecast Budget 2011 2012 2013
Farebox Revenue ' $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Toll Revenue L _— - - - - -
Other Operating Revenue | GemED e - . - - -
Capital and Other Reimbursements 28.738 37.808 37.292 37.146 38.280 37.893
[Total Revenue $28.738 $37.808 $37.292 $37.146 $38.280 $37.893 |
Expenses
Labor: ,
Payroll $11.923 $16.851 $17.180 $17.440 $17.948 $18.472
Overtime ) 0.000 0.000 0.000
Health and Welfare 2.365 2221 2.531 2696 2913 3.145
‘OPEB Current Payment
Pensions 2.316 2.101 2176 2248 2346 2.450
Other Fringe Benefits © 2811 5.328 5.501 5.722 5.870 6.067
Reimbursable Overhead - - )
|Total Labor Expenses $19.415 $26.502 $27.398 $28.106 $29.077 $30.134 |
Non-Labor:
Traction and Propulsion Power
Fuel for Buses and Trains
Insurance © 1081 0.151 0.166 0.183 0.201 0.221
Claims ’ o
Paratransit Service Contracts
Maintenance and Other Operating Contracts
Professional Service Contracts : 7.580 9.489 8.172 7.256 7.375 5.873
Materials & Supplies 0.019 0.031 0.025 0.034 0.026 0.032
Other Business Expenses S 0644 1,635 1.531 1,570 1.600 1.633
[Total Non-Labor Expenses © §9.323 $11.307 $9.894 $9.039 $9.203 $7.759 |
Other Expenses Adjustments: i
Other .
[Yotal Other Expense Adjustments $0.000 $0.000 $0.000  $0.000 $0.000 $0.000 |
{Total Expenses before Depreciation ' $28.738  $37.808 $37.292 $37.146 $38.280 $37.893 |
Depreciation
{Total Expenses . $28.738 $37.808 $37.292 $37.146 $38.280 $37.893 |
|Baseline Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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" MTA CAPITAL CONSTRUCTION

November Financial Plan 2010-2013

$0.000

11-15

Cash Receipts & Expenditures
($ in millions)
| CASH RECEIPTS AND EXPENDITURES ]
2009 2010
2008 November Final Proposed
: Actual Forecast Budget 2011 2012 2013
Recelpts
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - =
-Other Operating Revenue 0.000 0.000 0,000 0.000° 0.000 0.000
ital and Other Reimbursements 28.738 37.808 37.202 37.148 38.280 37.893
[Totat Receipts $28.738  $37.808 $37.292 $37.146  $38.280 $37.893 |
Expenditures
bor:
Payroll $11.923  $16.851 $17:190 $17.440 $17.948 $18.472
Overtime A $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Health and Welfare $2.365 $2.221 $2.531 $2696 $2.913 $3.145
OPEB Current Payment $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Pensions $2.316 $2.101 $2.176 $2.248 $2.346 $2.450
Other Fringe Benefits $2.811 $5.328 $5.501 $5.722 $5.870 $6.067
Reimbursable Overhead $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Totat Labor Expenditures $19.415  $26.502 $27.398 $28.106 $29.077 $30.134 |
Non-Labor:
Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Insurance $1.081 $0.151 $0.166 $0.183 $0.201 $0.221
Claims $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Paratransit Service Contracts $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Maintenance and Other Operating Contracts $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Professional Service Contracts $7.580 $9.489 $8.172 $7.256 $7.375 $5.873
" Materials & Supplies $0.019 $0.031 $0.025 $0.031 $0.026 $0.032
Other Business $0.644 $1.635 $1.531 $1.570 $1.600 $1.633
[Total Non-Labor Expenditures $9.323  $11.307 $9.894 $9.039 $9.203 $7.759 |
oth :
Other - Restricted Cash Adjustment
[Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
[Total Expenditures $28.738 $37.808 $37.202 $37.146 $38.280 $37.893 |
|Baseline Cash Deficit $0.000 $0.000 $0.000 $0.000 $0.000 |



MTA CAPITAL CONSTRUCTION

November Financial Plan 2010-2013
Cash Conversion (Cash Flow Adjustments)

($ in millions)
[ - CASH FLOW ADJUSTMENTS 1
. 2009 2010
2008 November Final Proposed
Actual - Forecast Budget 2011 2012 2013
Receipts ,
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue = - - - - -
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 0.000
[Total Receipts $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Expenditures
Labor;
Payrol $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Overtime 0.000 0.000 0.000 0.000 0.000 0.000
Health and Welfare 0.000 0.000 0.000 0.000 0.000 0.000
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 0.000
Pensions 0.000 0.000 0.000 0.000 0.000 . 0.000
Other Fringe Benefits 0.000 0.000 0.000 0.000 0.000 0.000
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000
[Total Labor Expenditures $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Non-Labor:
Traction and Propuision Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - - - - - -
Insurance 0.000 0.000 0.000 0.000 0.000 0.000
Claims 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts - . - . - -

" Maintenance and Other Operating Confracts 0.000 0.000- 0.000 0.000 0.000 0.000
Professional Service Contracts 0.000 ' 0.000 0.000 0.000 0.000 0.000
Materials & Supplies 0.000 0.000 0.000 0.000 0.000 0.000
Other Business Expenditures 0.000 0.000 0.000 0.000 0.000 0.000

[ Total Non-Labor Expenditures $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
r Expenditures nts: .

Other 0.000 0.000 0.000 0.000 0.000 0.000

[Total Other Expenditures Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |

[Total Cash Convarsion Adjustments before Depreciation . $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I

Depreciation Adjustment - - - - - -

|Total Cash Conversion Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ]
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MTA CAPITAL CONSTRUCTION
November Financial Plan 2010-2013
Non-Reimbursable - Reimbursable Positions at End-of-Year
Full-Time Positions and Full Time Equivalents

2010
2009 Final
2008 November Proposed
FUNCTION/DEPARTMENT Actual Forecast Budget 2011 2012 2013
Administration
MTACC ) 32 35 35 35 35 35
Engineering/Capital
MTACC 27 25 25 25 25 25
East Side Access 28 40 40 38 38 38
Security 14 20 20 20 20 20
Second Avenue Subway 14 15 15 14 14 14
Lower Manhattan Project 14 15 15 15 15 15
Total Engineering/Capital 97 15 115 112 112 112
Total Baseline Positions 129 150 150 147 147 147
Non-Reimbursable - - ) - < - -
Reimbursable 129 1850 150 147 147 147
Totat Full-Time ‘ 129 150 . 150 147 147 147
Total Full-Time Equivalents Lo - - . - -
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Long Island Bus
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[ pusrpost:
To secureaMTA Board adoption of the MTA Long Island Bus 2009 November Forecast and 201 0 Final Proposed Budget.
mscussmu

‘Estabfisking secure funding streams that ad;ust to covernew: needs and inflation, continues to be the main challenge: for
;f.l Bus, -

i sn;twﬁv lavets remain an Wemdmy tsste, as Ul B;u&seeks additional assistance from Nassaw Céunty both to meet new
 neads and to cover the . effécts of inflation. Nassay County funding has remained flat gver thie past five years, and
recently has been further reduced from $10.5 “fillien to $9.1 million. In addition, a $2,0 million reduction In State
}Trahwart@twﬂ Operating Assistance §Toa) is be!ag consﬂdered Service options for fixed-route and the elimination of
' fian A.Bk patatransit services ate being devemed to offset the known $1.4 m:lhon reduction in the subsidy from

. Nassait Ceuntv

he,weak ewnomv conrtinues to rregaﬂvely mspa,ct utilization. As of September 2009, fixed-route ridership is down
12.0%; wh«te revermie Is down 1. 8%, ‘compared to the july Plan. This trend Is; expected to continue, and is expected to
resuk in-a pégative 2.6%, variange: Baged -oh current employment data, ndershup is forecasted to decrease further by
,9§6 In. 2010 and to increase sﬂgﬁtw themafter o

‘J’aratransit ridership has increased by 22.1% s'mce 2003. This service has continued on an upward trend, with September
year—to—da.te ridership ifcreasing by £2%, arid revenue by 6.4%, over the July Plan, Full-year ridership is projected to be
.696 abweﬁeru&y Plan. Ridership Is thnmd o increase by 0.5% in 2010 and by 0.8% in each subsequent plan year.”

The Novxemher 2009 total revente. pmjechon i§ $50.7 million, of which $41.3 million is expected from farébox recelpts.
v‘l‘his re-ﬁieczs lower base ridership . mecﬂm relatad to weak regional employment data projections through tie
’eremamdzr of 2009, Cither wgrmng tgvenue is grojected at $2.4 million and capital and other reimbursements at $7.0
mmtan. bc:gh of which are unchangsd ﬁom the fiid-year plan.
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. Staff Summary ' : : ' A . m Long island Bus

Page 2 of 2

LI Bus's November 2009 forecast reflects total non-reimbursable baseline expenses of $128.2 million before
depreciation and OPEB obligations. The total cash Deficit increased by $2.0 million from the July Plan, primarily driven
by the following:

$1.1 million in reduced farebox revenue
$0.7 million in CPl-driven increases

The 2010 Final Proposed Budget - Baseline

The total revenue in the November Plan is projeCted at SS-Z.Q million, of which $42.5 million is expected from farebox
receipts. This reflects lower base ridership projections, based on regional employment data. Other operating revenue is
projected at $2.3 million and capital and other reimbursements at $7.2 million, both of which are unchanged from the
July Plan.

LI Bus's total non-reimbursable expenses are-$134.1 million before depreciation and OPEB obligations. The total cash
deficit increased by $2.6 million from the july budget, primarily driven by the following:

$1.3 million.in reduced farebox revenue
$1.1 million in CPI-driven increases
$0.2 million in new needs

All labor contracts at LI Bus are scheduled for renegotiation; each has a different expiration date in 2009. Based on final
‘agreements, the 2010 budget may be impacted by retroactive pay requirements. It should be noted that if the current
TWU arbitration award is upheld, further budget |mpacts could occur that may affect L! Bus.

Capital projects, including revenue and non-revenue vehicles replacements, remain dependent on grant funding. LI Bus
is not part of the MTA Capital program, and as such, has to seek and manage annual formula funds to construct and
rehabilitate facilities, as well as to fund the purchase and/or replacement of equipment and rolling stock. Any reduced
availability of funding from these sources will have a direct impact on programs currently proposed in the LIB
Transportation Improvement Program (TIP).

' PROGRAM TO ELIMINATE THE GAP (PEG) AbDITIONAL ACTIONS FOR BUDGET BALANCE AND OTHER POLICY ACTIONS:

2009 L! Bus PEG/AABB Monitoring Program is being monitored With a planned full-year savings of $2.4 million. Results
through the second quarter show that the planned dollar target will be realized,

RECOMMENDATION:
Itis recommended that the MTA Board approve LI Bus’s 2009 November Forecast and 2010 Proposed Budget.

The legal name of MTA Long Island Bus.is Metropolitan Suburban Bus Authority
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MTA LONG ISLAND BUS
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

(8 In millions)
[ NON-REIMBURSABLE ]
2009 2010
2008 November Final Proposed
Actual Forecast " Budget 2011 2012 2013

Oparating Revenue

Farebox Revenue $42.381 $41.301 $42.457 $42.949 $43.558 $44.054
Toll Revenue ) . - - - - - .
Other Operating Revenue 2.710 2372 2.342 . 2.003 2.032 2,001
Capital and Other Reimbursements - - - N - .
Total Revenue $45.001 $43.673 $44.799 $44.952 $45.500 $46.145 |
Operating Expenses

Labor: ) .

Payroll $63.180 $65.876 $67.524 $68.125 $69.643 $71.086
Overtime 6.143 5732 5.844 5.974 6.106 6.225
Health and Weifare 12.227 13.103 14.011 14.983 16.019 17.128
OPEB Current Payment - - - - - -
Pensions ' 5.076 5.290 5.409 5.458 5.579 5.689
Other Fljinge Benefits 12.239 7.428 7.690 7.522 7.703 7.856
Reimbursable Overhead - - - - - - -
lTotal Labor Expenses $98.875 $97.527 $100.378 $102.062 $105.050 $107.984 |
Non-Labor:

Traction and Propulsion Power . B -

Fuel for Buses and Trains $13.515 $8.343 $11.910 $13.235 $13.672 $13.893
Insurance b 570,372 0.641 0.684 0.?41 0.812 0.873
Claims 4,821 3.537 3.819 3.733 3.816 3.900
Paratransit Service Contracts - - - - - -
Maintenance and Other Qperating Contracts 8.620 11.273 10.849 10.986 11.316 11.651 *
Professional Service Contracts 1.810 2078 2.103 2.131 2177 2.227
Materials & Supplies 5.289 4.409 4.196 4.307 4.486 4.682
Other Business Expenses 0.111 0.401 0.406 0.412 0.420 0.430
ITotal Non-Labor Expenses $34.538 $30.682 $33.767 $35.545 $36.699 $37.656 ] :
Qther Expenses Adjustments:

Other ($3.489) $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expense Adjustments ($3.469) $0.000 $0.000 " $0.000 $0.000 $0.000 ]
ITotal Expenses before Depreciation and GASB Adjs. $129.944 $128.208 $134.145 - $137.607 $141.749 $1 45.640 ]
Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
OPEB Obligation 10.600 11.261 10.706 10.760 10.814 10.868
Environmental Remediation - - - - -
[Total Expenses $140.544 $139.470 $144.852 $148.367 $152.563 $156.507 |
|Baseline Surplus/(Deficit) ($95.453) (895.797) ($100.053) ($103.416) ($106.973) ($11 0.362)]
2010 PEGs TBD Service Reductions $0.000 $0.000 $1.400 $1.419 $1.450 $1.483
Post-2010 PEGs - - 1.481 2.962 4,442
Total PEGs - - 1.400 2.800- 4,412 5.925
[Net Surplus/(Deficlt) ($95.453) ($95.797) ($98.653) ($100.515) ($102.561) (51 04.437)'
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MTA LONG ISLAND BUS
November Financial Pian 2010-2013
Accrual Statement of Operations by Category

($ in millions)
C REIMBURSABLE ]
. 2008 ) 2010
2008 . November Final Proposed
Actual Forecast Budget 2011 2012 2013

Revenue '

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
‘Toll Revenue - - - - - -
Other Qperating Revenue . - - - - - .
Capital and Other Reimbursements ] ' 5.890 7.042 7.204 7.369 ¥ 7.550 7.751
ITotal Revenue . $5.890 §7.042 $7.204 $7.369 $7.550 $7.751

Expenses
Labor: - . .

Payroll . $0.815 $0.990 $1.008 $1.030 $1.064 $1.085

- Overtime . - - - - - -

Health and Welfare : 0.283 0.342 0.375 0.402 0.431 0.462

OPEB Current Payment 1.267 1.439 1.544 1.856 1.777 1.907

Pensions 0.131 0.079 - - 0.081 0.082 0.084 0.087

Other Fringe Benefits 0.124 . 0.192 0.196 0.198 0.204 0.210

Reimbursable Overhead .

Total Labor Expenses . . $2.690 $3.042 $3.204 $3.369 $3.560 $3.751 }
Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Fuel for Buses and Trains - ) - - - - -
Insurance . - - - - - -
Claims o : .- . - - - - -

Paratransit Service Contracts - - - - - -

Maintenance and Other Operating Contracts - - . - . -

Professional Service Contracts - - - - - -

" Materials & Supplies - 3.300 4.000 4.000 4.000 4.000 4.000

Other Business Expenses § - - - - - -
| Total Non-Labor Expenses v $3.300 $4.000 $4.000 $4.000 $4.000 $4.000 |
Other Expenses Adjustments: . .

Other : ‘ . $0.000 $0.000 $0.000 $0.000 .__$0.000 $0.000
[Total Other Expense Adjustments $0.000 ~$0.000 . $0.000 $0.000 $0.000 $0.000 |
ITotal Expenses before Depreciation $5.890 $7.042 - $7.204 $7.389 $7.550 $7.751 l

Depreciation . $0.000 © $0.000 $0.000 $0.000 $0.000 $0.000
{Total Expenses . $5.890 $7.042 $7.204 $7.369 $7.650 $7.751 |
[Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I
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MTA LONG ISLAND BUS
- November Financiat Plan 2010-2013
Accrual Statement of Operations by Category

(8 in millions)
| NON-REIMBURSABLE / REIMBURSABLE ]
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013
Revenue , . :
Farebox Revenue $42.381 $41.301 $42.457 $42.949 $43.558 $44.054
Toll Revenus - - - - - -
Other Operating Revenue 2710 2372 2.342 , 2.003 2.032 2.091
Capital and Other Reimbursements 5.890 7.042 7.204 7.369 7.550 7.751
Frotal Revenue $50.981 $60.715 $52.003 $52.321 $53.140 353.8961
Expenses
Labor:
Payroli $64.005 $66.966 $68.532 $69.155 $70.607 $72.171
Overtime 6.143 5.732 6.844 5.974 6.106 6.225
Health and Welfare 12,490 13.445 14.386 15.385 16.450 17.590
OPEB Current Payment 1.267 1.439 | 1.544 1.656 - 1777 1.907
Pensions 6,207 5.369 5.490 5.540 5.663 5.776
Other Fringe Benefits . 12.363 - 7618 7.786 7.721 7.907 8.066
Reimbursable Overhead - - . . - .
Total Labor Expenses $101.465 $100.669 $103.682 $106.431 $108.600 $111.735 ]
Non-Labor: .
Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains 13.515 8.343 11.810 13.235 13.672 13.893
Insurance 0.372 0.641 0.684 0.741 0.812 0.873
Claims 4.821 3.637 3.619 3733 3.816 3.900
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts 8.620 11.273 10.849 10.986 " 11.316 11.651
Professional Service Contracts -1.810 2.078 2.103 2131 2177 2.227
Materials & Supplies 8.589 8.409 8.196 8.307 8.486 8.682
Other Business Expenses 0111 0.401 0.406 0.412 0.420 0.430
ITotal Non-Labor Expenses 1'$37.838 $34.682 $37.767 $39.545 $40.699 $41.656 l
Other Expenses Adjustments: .
Other . ($3.469) $0.000 $0.000 - $0.000 $0.000 $0.000
lTotal Other Expense Adjustments ($3.469) $0.000° $0.000 " $0.000 $0.000 $0.000 ]
|Total Expenses before Depreclation and GASB Adjs. $136.834 $135.251 $141.349 $144.976 $149.299 $153.391 ]
Depreciation $0.000. $0.000 $0.000 $0.000 $0.000 $0.000
OPEB Obligation 10.600 11.261 10.706 10.760 10.814 10.868
Environmental Remediation - - - - - -
]Total Expenses $146.434 $146.512 $152.056 $155.736 -$160.113 $164.258 J
lBasellne Surplus/(Deficit) ($95.453) ($95.797) ($100.053) ($103.415) {$106.973) ($110.362)J
2010 PEGs TBD Service Redictions $0.000 .$0.000 $1.400 ‘$1 419 $1.450 $1.483
Post-2010 PEGS - - - 1.481 2962 4.442
Total PEGs - - 1.400 2.900 4.412 5.925
|Net Surplus/(Deficit) ($95.453) ($95.797) ($98.653) ($100.515) ($102.561) ($104.437)|
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MTA LONG ISLAND BUS
November Financlal Plan 2010-2013
Cash Recelpts & Expenditures

($ in millions)
[ CASH RECEIPTS AND EXPENDITURES ]
2009 2010
2008 November Final Proposed .
Actual Forecast, . Budget 2011 2012 - 2013

Recelpts .

Farebox Revenue $42.536 $41.901 $42.347 $42.838 $43.446 - .$43.942

Vehicle Toll Revenue - . - - . . .

Other Operating Revenue 3.987 - 2322 2.292 1.953 1,982 2,041

Capital and Other Reimbursements 5.804 6.708 6.833 6.957 7.095 7.247

Total Racelpts $52.327 $50.932 $81.472 $51.748 $52,623 $53.230 |

Expenditures

Labor:

Payroll $66.314 - $66.576 $68.192 $68.809 $70.345 $71.812

Overtime 6.318 5701 5.808 5.936 6.066 6.183

Heaslth and Welfare 12.634 13.389 14.325 15.319 16.378 17.511
.OPEB Current Paymént 1.257 1439 1.544 1.656° 1.777 1.807

Pensions 4,763 . 5.198 5.313 5.357 5.473 §.580

Other Fringe Benefits 7.583 8.269 7.744 7.677 7.861 8.018

GASB Account 0.308 0.318 0.327 0.338 0.345 0.352

Reimbursable Overhead - - - - - -
lTotal Labor Expenditures $99.177 $100.890 $103.253 $106.002 . $108.245 $111.363 |

on- r:

Traction and Propulsion Power . )

Fuel for Buses and Trains $14.760 $8.065 $11.616 $12.934 $13.366 $13.581

Insurance 0.246 0.616 0.671 0.717 0.830 0.844

. Claims 3.528 6.871 3.565 3.673 3.755 3.838

.Paratransit Service Contracts . - - - - -

Maintenance and Other Operating Contracts 8.901 ' 12330 10.689 10.802 -11.128 11.459

Professional Service Contracts 1.890 2.309 2,017 2.037 2.081 . 2128

Materlals & Supplies 8.837 8.304 8.089 8.188 8.375 8.569

Other Business Expenses 0.739 0.376 0.381 0.384 - 0.391 0.400
|Total Non-Labor Expenditures $38.701 $38.871 $37.009 $38.745 $39.926 $40.820 |

Other Expenditure Adjustments: .

Other '($3.469) $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expenditure Adjustments ($3.469) $0.000 $0.000 $0.000 $0.000 $0.000 |
{Total Expenditures’ $134.409 $139.761 $140.262 $143.837 $148.171 $152.183 |
IBasellne Cash Deficit ($82.082) ($88.829) ($88.790) ($92.089) {$95.648) ($98.953)|

2010 PEGs TBD Service Reductions $0.000 $0.000 $1.400 . $1.419 $1.450 $1.483

Post-2010 PEGs. - - - ©1.481 2.962 4.442

Total PEGs - - 1.400 2.900 4.412 5.925
|Net Surplus/(Deficit) ($82.082) ($88.829) ($87.390) ($89.189) ($91.236) ($93.028)]
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November Finantial Plan 2010-2013 .

MTA LONG ISLAND BUS

Cash Conversion (Cash Flow Adjustments)

(8 In millions) N
CASH FLOW ADJUSTMENTS.
2009 2010
2008 November  Final Proposed
. Agtual Forecagst Budget 011 2012 2013

Receipts .

Farebox Revenue. $0.155 30.600 ($0.110) ($0.111) ($0.112) ($0.112)

Vehicle Toll Revenue - - - - - -

Other Qperatihg Revenue 1.277 (0.050) .(0.050) (0.050) (0.050) (0.050)
-Caplital and Other Reimbursements (0.086) (0.333) (0.371) (0.412) (0.455) {0.504)
[Total Receipts $1.346 $0.217 ($0.531) ($0.573) {$0.617) (30.666)]

Expenditures

Payrall ($2.309) $0.390 $0.340 $0.346 $0.352 $0.359

Overtime (0.175) 0.031 © 0.036 0.038 - 0.040 0.042

Health and Welfare (0.144) 0.056 0.061 0.066 0.072 0.079

OPEB Current Payment - - . - . .

Pensions 0.444 0.171 0.177° 0.183 0.190 0.196

Other Fringe Benefits 4.780 (0.651) 0.042 0.044 0.046 0.048

GASB Account (0.308) (0.318) (0.327) (0.338) (0.345) (0.352)

Reimbursable Overhead - - - - - -
[Total Labor Expenditures $2,288. ($0.321) $0.329 $0.339 $0.355 $0.372 ]

Nop-Labor: .

Traction and Propulsion Power

Fuel for Buses and Trains ($1.245) $0.278 $0.294 $0.301 $0.306 $0.312

Insurance 0.126 0.025 0.013 0.024 (0.018) - 0.029

Claims 1.293 (3.334) 0.054 0.060 0.081 0.062

Paratransit Service Contracts o . , - - - - - .

Maintenance and Other Operating Contracts (0.281) (1.0567) 0.180 0.184 0.188 0.192

Prpfessional Service Contracts (0.080) (0.231) 0.086 0.094 0.096 0.098

Materials & Supplies (0.048) 0.105 0.107 - 0.109 0.111 0.113

Other Business Expenditures (0.628) 0.025 0.025 0.028 0.029 0.030
I’rov.al Non-Labor Expenditures {$0.863) ($4.189) $0.769 $0.800 $0.773 $0.836 ]

Other Expenditures Ag}ustrhggts:

Other : $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expenditures Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ]
IZ;:' Cash Conversion Adjustments before Depreclation and GASQ $2.771 ($4.203) $0.667  $0.586 $0.511 $0.542 ]
‘ Depreciation Adjustment $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
‘'OPEB Obligation 10.600 11.261 10.706 10.760 10.814 10.868

Environmental Remediation - - - - - -
|Baseline Total Cash Conversion Adjustments $13.371 $6.968 $11.263 $11.326 $11.326 $11.410 |

2010 PEGs TBD Service Reductions $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Post-2010 PEGs - - - - - -
Total PEGs $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
|Total Cash Conversion Adjustments $13.371 $6.968 $11.263 $11.326 $11.325 $11.410 |
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RIDERSHIP .
Fixed Route

Paratransit

Baseline Total Ridership

Impact of: .
2010 Program to Eliminate the Gap (PEGs)
Post-2010 Program to Eliminate the Gap (PEGs)

‘Total Ridership

FAREBOX REVENUE
Fixed Route
Paratransit

Baseline Total Revenue

impact of: :
2010 Program to Eliminate the Gap (PEGs)
Post-2010 Program to Eliminate the Gap (PEGs)

Total Revenue

MTA Long Island Bus
November Financial Plan 2010-2013

$42.457

Ridership/{Utilization)
(in millions)
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013
32.649- - 30.359 30.073 30.425 30.863 31218
0.378. 0.377 0.379 0.382 0.385 0.387

33.027 30.736 30452 30.807 31.248 31.605]
33.027 30.736 30452 30.807 31048 31.605]

$41.190 $40.076 $41201  $41.683  $42283  $42.769
$1.191 $1.225 $1.256 $1.266 $1.275 $1.285
$42.381 $41.301 $42.457  $42.949 $43.658  S4A064]

$42.381 $41.301 $42.949  $43.558  $44.054 |
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MTA LONG ISLAND BUS
November Financial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)
: ($ in millions)

2009 2010 2011 - 2012 2013
Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars
Service )
TBD $1.400 %1419 $1.450 $1.483
Sub-Total Service :
0 $0.000 - ° 0 $1.400 0 $1.419 0~ $1.450 0 $1.483
Total Programs 0 $0.000 k 0 $1.400 0 $1.419 ‘ 0 $1.450 0 $1.483
MTA LONG ISLAND BUS
November Financial Plan 2010-2013
Summary of Post-2010 Program to Eliminate the Gap (PEGs)
“($ in millions)
2009 2010 2011 2012 2013
Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars
Service .
TBD $1.481 $2.962 $4.442
Sub-Total Service .
0 $0.000 0 $0.000 0 $1.481 0 $2.962 0 $4.442
Total Programs 0 $0.000 0 $0.000 0 $1.481 0 $2.962 0 $4.442




MTA LONG ISLAND BUS
November Financial Plan 2010-2013
Non-Reimbursable - Reimbursable Positions by Function and Department
Full-Time Positions and Full Time Equivalents

2009 2010
2008 November Final Proposed
FUNCTION/DEPARTMENT Actual Forecast Budget 2011 2012 2013
Administration ’

Office of the EVP 0 0 0 0 0 0

Human Resources 8 8 8 2 2 2

Office of Management and Budget 2 3 3 3 3 3

Technology & Information Services 19 20 20 17 17 17

Materiel 12 1 11 11 11 11

Controller 17 17 17 1 11 11

Office of the President 3 3 3 3 3 3

System Safety Administration 0 3 3 3 3 3

Law . 10 10 10 10 10 10

Corporate Communications . 5 4 4 4 4 4

Labor Relations T i 1 1 1 1 1 1

Non-Departmental ) 0 0 0 0 0. 0

Total Administration 77 80 80 65 65 65
Operations

Buses (Fixed Route) : 583 596 597 597 597 597

Buses (Paratransit) 158 165 158 158 158 158

Office of Senior Vice President 0 0 0 0 0 0

Office of the Executive Vice President, Regional 0 2 2 2 2 2

Safety & Training 10 7 7 7 7 7

Road Operations 0 0 0 0 0 0

Transportation Support 14 19 19 19 19 19

Operations Planning ) 7 6 6 6 6 6

Revenue Control 5 9 9 9 9 9

Total Operations 777 794 798 798 798 798
Maintenance

Buses (Fixed Route) 211 213 208 208 208 208

Buses (Paratransit) 8 12 12 12 12 12

Maintenance Support/CMF 1 2 2 2 2 2

Facilities 16 13 13 13 13 13

. Supply Logistics : 12 19 19 19 19 19

Total Maintenance 248 259 254 254 254 254
Engineering/Capital

Capital Program Management 13 15 15 15 15 15
Public Safety . . .

Security 2 2 2 2 2 2
Total Positions 1,117 1,150 1,149 1,134 1,134 1,134
Non-Reimbursable . ) 1,104 1,135 1,134 1,119 1,119 1,119
Reimbursable ' 13 15 15 15 15 15
Total Full-Time 1,020 1,045 1,044 1,029 1,029 1,029

Total Full-Time Equivalents 97 105 105 105 105 105
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November Financial Plan 2010-2013

MTA LONG ISLAND BUS

Total Full-time Positions and Full-time Equivalents by Function and Occupational Group

2009
2008 November Final Proposed
FUNCTION/OCCUPATIONAL GROUP Actual Forecast d 2011 2012 2013
Administration
Managers/Supervisors 32 35 35 29 29 29
Professional, Technical, Clerical 43 45 45 36 36 36
Operational Hourlies 2 0 0 0 0 0
Total A 77 80 80 65 65 65
Operations
Managers/Supervisors 71 77 78 78 78 78
Professional, Technical, Clerical 43 50 50 50 50 50
Operational Hourlies 663 667 670 670 670 670
Total Operations 777 794 798 798 798 798
Maintenance
Managers/Supervisors 27 39 39 39 39 39
Professional, Technical, Clerical 7 2 2 2 2 2
Operational Hourlies 214 218 213 213 213 213
Total Maint 248 259 254 254 254 254
Engineering/Capital
. Managers/Supervisors 7 8 8 8 8 8
Professional, Technical, Clerical 6 7 7 7 7 7
Operational Hourlies 0 0 0 0 0 0
Total Engineering/Capital 13 15 15 15 15 15
Public Safety
Managers/Supervisors 0 0 0 0 0 0
Professional, Technical, Clerical 2 0 0 0 0 0
Operational Hourlies 0 2 2 2 2 2
Total Public Safety 2 2 2 2 2 2
Total Baseline Positions
Managers/Supervisors 137 159 160 154 154 154
Professional, Technical, Clerical 101 104 104 95 95 95
Operational Hourlies 879 887 885 885 885 885
Total Baseline Positions 1,117 1,150 1,149 1,134 1,134 1,134
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Order Approval /7Y Order Approval Order Approval Order Approval
1 Exec Dir Mgmt & Budg: ’

PURPOSE

To secure MTA Board adoption of the MTA LIRR’s 2009 November Forecast and 2010 Final Proposed Budget.

DISCUSSION

The 2010 Final Proposed Budget is consistent with the MTA Financial Plan and enables the Railroad to deliver high
quality rail transportation. The 2010 Final Proposed Budget maintains service at current levels, makes investments to
improve service reliability, and sustains and strengthens the MTA s commitment to safety and security.

The Railroad’s Operating Budget and Financial Plan allocate expenses and revenue between two primary categories:
Reimbursable and Non-Reimbursable. Reimbursable revenue and expenses are work activities that are associated with
either the Capital Budget or an outside (non-Long Island Rail Road) funding source. The Non-Reimbursable Budget
includes all activities supported by Passenger Revenue, other Railroad generated revenue and MTA provided cash
subsidies.

2009 November Final Forecast

The 2009 November Forecast Reimbursable/Non-Reimbursable Budget totals $1,346.6 million, which represents a
{ reduction of approximately $26.0 million when compared to the July Financial Plan.. When including non-cash items,
Depreciation and GASB adjustments, the total 2009 November Final Forecast is $1,734.9 million. The Forecast
contains $727.1 million in revenue, including Passenger Revenue projections of $512.6 million (a $4.0 million
reduction from the July Financial Plan level) and $183.7 million in Reimbursable revenue. The resulting Net Cash
Deficit is projected to be $617.8 million in 2009. This reflects a lower deficit than the 2009 Mid-Year Forecast by $4.8
million resulting primarily from timing of maintenance and othcr operating contracts.
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Page 2 of 2

2010 Final Proposed Budget

The 2010 Final Proposed Reimbursable/Non-Reimbursable Budget totals $1,407.4 million. When including non-cash
items, Depreciation and other GASB adjustments, the 2010 Final Proposed Budget totals $1,805.6 million. The Budget
contains $782.4 million in revenue, including Passenger Revenue projections of $529.3 million and $217.9 million in
Reimbursable revenue. The resulting Net Cash Deficit after Programs to Eliminate the Gap (PEGs) is projected to be
$630.0 million in 2010.

Total Expenses:

Reimbursable/Non-Reimbursable - $1,805.6
Non Cash ltems: Depreciation $398.1
2010 Final Proposed Budget
(Reimbursable/Non-Reimbursable) $1,407.4
Revenue & Adjustments

Reimbursable $217.9
Non-Reimbursable $564.5
Proposed PEGS $4.3
Cash Adjustment ($9.2
Net Cash Deficit {$630.0)

The 2010 Final Proposed Budget totaling $1,407.4 million is comprised mainly of labor expenses (payroll and benefits)
of $1,021.8 million or 73% of total for an employee headcount of 6,829. The balance of the expenses are related to
non-payroll expenses for the operation and maintenance of the fleet and infrastructure with expenses allocated for
propulsion power of $104.8 million, materials & supplies of $125.9 million, professional and maintenance services
contracts of $109.7 million and all other costs of $45.2 million. Approximately 69% of these expenses are allocated
over the primary operating departments: Equipment - $319.3 million, Transportation/Passenger Services - $415.5
million and Engineering - $231.8 million with the balance for such costs as Pension - $161.5 million and all other
Administrative functions - $279.3 million.

PROGRAMMATIC CHANGES

The 2010 Final Proposed Budget includes a small number of programmatic changes from the July Financial Plan.
These changes include a funding increase for vegetation management in order to maintain the annual mileage levels
required pursuant to the Low Adhesion Strategy. Funding is provided for the operation and maintenance of the Arch
Street Facility. Finally, funding for materials is increased to meet projected rolling stock maintenance materials needs.

The 2010 Final Proposed Budget includes programs to eliminate the gap (PEGs) totaling $4.3 million. Total PEGs for
2010 are comprised of non-fare related revenue enhancements of $3.0 million and expense savings of $1.3 million
generated from a combination of administrative and operational support initiatives. The value of these PEGs results in
a cash deficit of $630.0 million. The 2009 November Forecast includes a total of $1.5 million in savings.

IMPACT ON FUNDING

The LIRR’s 2009 Noveml‘)er Forecast and 2010 Final Proposed Budget as submitted is consistent with the proposed
MTA Financial Plan. ' ' :

RECOMMENDATION

It is recommended that the Board approve LIRR’s 2009 November Forecast and 2010 Final Proposed Budget.
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
| NON-REIMBURSABLE |
2009 2010
. 2008 N b Final Proposed
) Actual Forecast Budget 2011 2012 2013
Operating Revenue
Farebox Revenue $506.8 $512.6 $520.3 $638.1 $546.0 $552.1
Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue 378 30.8 352 375 384 30.0
Capital and Other Reimbursements 0.0 0.0 0.0 0.0 0.0 0.0
|Total Revenue $544.6 $543.4 $564.5 $575.6 $584.4 $591.1
Operating Expenses
Labor:
Payroll $413.8 $431.5 $428.2 $433.9 $446.4 $465.7
Overtime 89.8 89.0 81.9 83.0 84.1 84.7
Health and Welfare 731 76.0 81.1 85.2 919 101.2
OPEB Current Payment 471 50.7 54.0 58.3 63.0 67.5
Pensions 1111 126.7 139.1 163.7 167.4 170.5
Other Fringe Benefits 920.4 91.6 922 958 99.0 103.6
Reimbursable Overhead (31.9) (28.1) (45.3) (33.7) (34.9) (31.8)
Total Labor Expenses $793.4 $837.4 $831.2 $876.2 $916.8 $961.4
Traction and Propulsion Power $75.0 $81.7 $88.0 $96.1 $103.5 $110.4
Fuel for Buses and Trains 231 133 16.8 18.0 18.6 19.3
Insurance 15.8 15.8 16.8 18.1 19.6 211
Claims 11.6 14.6 15.8 15.8 16.1 - 16.1
Paratransit Service Contracts 0.0 0.0 0.0 0.0 0.0 0.0
Maintenance and Other Operating Contracts 63.2 64.9 799 76.5 775 78.6
Professional Service Contracts 214 19.7 212 19.5 189 19.4
Materials & Supplies 101.5 105.9 108.6 97.4 111.0 113.0
Other Business Expenses 6.5 95 11.2 11.3 11.5 11.4
|Tohl Non-Labor Expenses $318.2 $325.5 $358.3 $352.7 $376.8 $389.3
Other Expenses Adjustments:
Other 0.0 0.0 0.0 0.0 0.0 0.0
|Toml Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
|Toul Exp before Depreciation and GASB Adjs. 1,111.6 1,162.8 1,189.5 1,228.9 1,293.6 1,350.8
Depreciation 297.1 303.1 3129 315.0 308.4 301.1
OPEB Obligation 776 82.6 83.2 85.7 89.1 92.6
Environmental Remediation 18.8 25 20 20 20 2.0
|Tou| Expenses $1,505.1 $1,551.1 $1,587.7 $1,631.6 $1,693.0 $1,746.6
|Baseline Surpius/(Deficit) ($960.5) ($1,007.7) ($1,023.2) ($1,056.0) ($1,108.7) ($1,155.5)
2010 PEGs 0.0 1.5 43 0.4 0.4 0.4
Post-2010 PEGs 0.0 0.0 0.0 123 245 36.8
Total PEGs $0.0 $1.5 $4.3 $12.7 $24.9 $37.2
|Net Surplus/(Deficit) ($960.5) ($1,006.2) ($1,018.9) ($1,043.3) ($1,083.8) ($1,118.3)
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
L REIMBURSABLE ]
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013
Revenue
Farebox Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue 0.0 0.0 0.0 0.0 0.0 0.0
" Capital and Other Reimbursements $210.8 $183.7 $217.9 $203.4 $208.6 $209.0
Total Revenue $210.8 $183.7 $217.9 $203.4 $208.6 $209.0
Expenses
Labor:
Payroll $71.9 $73.5 $80.2 $82.9 $85.3 $87.4
Overtime 19.6 13.6 128 103 10.3 10.5
Health and Welfare 12.9 127 13.6 14.2 148 15.3
OPEB Current Payment 0.0 0.0 0.0 0.0 0.0 0.0
Pensions 201 242 225 214 215 213
Other Fringe Benefits 16.9 15.3 16.3 17.0 17.8 18.4
Reimbursable Overhead 31.9 28.1 45.3 33.7 349 31.8
lTotal Labor Expenses $181.3 $167.4 $190.6 $179.5 $184.6 $184.8
Non-Labor:
Traction and Propulsion Power $0.2 $0.1 $0.0 $0.0 $0.0 $0.0
Fuel for Buses and Trains 0.0 0.0 0.0 0.0 0.0 0.0
Insurance 1.0 08 1.3 1.0 1.0 1.1
Claims 0.0 0.0 0.0 0.0 - 00 0.0
Paratransit Service Contracts 0.0 0.0 0.0 0.0 0.0 0.0
Maintenance and Other Operating Contracts 98 8.2 8.0 8.1 8.2 8.3
Professional Service Contracts 15 07 0.5 0.5 0.5 0.5
Materials & Supplies 16.4 6.2 17.3 14.2 14.1 14.2
Other Business Expenses 0.6 0.2 0.1 0.1 0.1 0.1
lTotaI Non-Labor Expenses $29.5 $16.3 $27.3 $23.9 $24.0 $24.2
Other Expenses Adjustments:
Other 0.0 0.0 0.0 0.0 0.0 0.0
[Total Other Expense Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
ITotaI Exp before Depreciati: $210.8 $183.7 $217.9 $203.4 $208.6 $209.0
Depreciation 0.0 0.0 0.0 0.0 0.0 0.0
OPEB Obligation 0.0 0.0 0.0 0.0 0.0 0.0
Environmental Remediation 0.0 0.0 0.0 0.0 0.0 0.0
|To|al Expenses $210.8 $183.7 $217.9 $203.4 $208.6 $209.0
[Net Surplusi(Deficit) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
| NON-REIMBURSABLE / REIMBURSABLE ]
2009 2010
2008 N Final Proposed
Actual Forecast Budget 2011 2012 2013
Revenue .
Farebox Revenue $506.8 $512.6 $529.3 $538.1 $546.0 $552.1
Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue 378 308 352 375 384 39.0
Capital and Other Reimbursements 210.8 183.7 217.9 203.4 208.6 209.0
|'|’ohl Revenue $755.4 $7271 $782.4 $779.0 $793.0 $800.0
Expenses
Labor:
Payroll $485.7 $505.0 $508.4 " $516.8 $531.8 $553.1
Overtime 109.5 102.7 94.6 933 944 95.2
Health and Welfare 86.1 88.6 94.6 99.4 106.6 116.5
OPEB Current Payment 471 50.7 54.0 58.3 63.0 67.5
Pensions 140.2 150.9 161.5 175.1 188.9 191.9
Other Fringe Benefits 106.2 106.9 108.6 1129 116.8 122.0
Reimbursable Overhead ) 0.0 0.0 0.0 0.0 0.0 0.0
|Total Labor Expenses . $974.7 $1,004.8 $1,021.8 $1,055.8 $1,101.4 $1,146.2
Non-Labor:
Traction and Propulsion Power $75.2 $81.7 $88.0 $96.1 $103.5 $110.4
Fuel for Buses and Trains 231 133 16.8 18.0 18.6 193
Insurance 16.9 16.7 18.1 19.1 206 22
Claims 11.6 14.6 15.8 15.8 16.1 16.1
Paratransit Service Contracts 0.0 0.0 0.0 0.0 0.0 0.0
Maintenance and Other Operating Contracts 73.0 73.1 88.0 84.6 85.8 87.0
Professional Service Contracts 229 20.4 217 20.0 19.4 19.9
Materials & Supplies 1179 1121 1259 1115 125.1 1271
Other Business Expenses | 71 9.8 11.2 11.4 11.6 11.5
lTohI Non-Labor Expenses $347.6 $341.8 $385.6 $376.5 $400.8 $413.6
Other Expenses Adjustments:
Other 0.0 0.0 0.0 0.0 0.0 0.0
|Total Other Expense Adjustments . $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
|Tota| Exp before Depreciation and GASB Adjs. $1,322.4 $1,346.6 $1,407.4 $1,432.3 $1,502.2 $1,559.8
Depreciation 2971 303.1 3129 315.0 308.4 301.1
OPEB Obligation ' 776 82.6 83.2 85.7 89.1 926
Environmental Remediation 18.8 25 20 20 20 20
|To'al Expenses $1,715.9 $1,734.9 $1,805.6 $1,835.0 $1,901.7 $1,955.6
|Baseline Surplus/(Deficit) _ ($960.5) ($1,007.7) ($1,023.2) ($1,056.0) ($1,108.7) ($1,155.5)
2010 PEGs 0.0 15 43 04 04 0.4
Post-2010 PEGs 0.0 0.0 0.0 123 245 36.8
Total PEGs ) $0.0 $1.5 $4.3 $12.7 $24.9 $37.2
lNot Surplus/(Deficit) ($960.5) ($1,008.2) ($1,018.9) ($1,043.3) ($1,083.8) ($1,118.3)
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2010-2013

Cash Receipts & Expenditures
(3 in millions)
I CASH RECEIPTS AND EXPENDITURES ]
2009 2010
2008 Final Proposed
Actual Forecast Budget 2011 2012 2013
Receipts
Farebox Revenue $536.9 $541.3 $550.3 $568.1 $576.0 $582.1
Vehicle Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue 37.0 58.3 438 45.5 46.4 471
Capital and Other Reimbursements 2115 231.9 246.4 2342 240.6 2413
|Total Receipts $785.4 $831.5 $849.5 $847.8 $863.0 $870.4
Expenditures
Labor:
Payroll $499.1 $502.7 $506.4 $514.8 $529.7 $551.1
Overtime 109.7 102.7 946 933 94.4 95.2
Health and Welfare 926 88.6 94.6 99.4 106.6 116.5
OPEB Current Payment 50.6 50.7 54.0 58.3 63.0 67.5
Pensions 703 150.9 161.5 - 1751 188.9 191.9
Other Fringe Benefits 104.8 106.9 108.6 1129 116.8 122.0
GASB Account 75 78 74 79 8.6 9.1
Reimbursable Overhead 0.0 0.0 0.0 0.0 0.0 0.0
[Total Labor Expenditures $934.5 $1,010.4  $1,027.2 $1,061.7 $1,107.9 $1,153.2
Non-Labor:
Traction and Propulsion Power $73.4 $103.6 $90.8 $98.8 $106.1 $113.2
. Fuel for Buses and Trains 243 133 16.8 18.0 18.6 193
Insurance 252 221 234 26.1 26.9 289
Claims 13.9 145 14.0 14.0 143 143
Paratransit Service Contracts : 0.0 0.0 0.0 0.0 0.0 0.0
Maintenance and Other Operating Contracts 848 80.9 95.2 87.6 88.8 90.0
Professional Service Contracts 232 228 254 193 18.4 18.9
Materials & Supplies 176.9 1445 150.0 136.0 1481 150.3
Other Business Expenses 8.0 8.6 10.9 11.0 11.2 11.1
|Total Non-Labor Expenditures $429.8 $410.2 $426.6 $410.7 $432.3 $445.9
Other Expenditure Adjustments:
Other 299 28.7 30.0 30.0 30.0 30.0
|Total Other Expenditure Adjustments $29.9 $28.7 $30.0 $30.0 $30.0 $30.0
|Total Expenditures $1,394.2 $1,449.3 $1,483.7 $1,502.4 $1,570.3 $1,629.1
~Cash Timing and Availability Adjustment 14 0.0 0.0 0.0 0.0 0.0
|Baseline Cash Deficit ($607.4) ($617.8) ($634.2) ($654.6) ($707.2) ($758.7)
2010 PEGs 15 43 04 0.4 04
Post-2010 PEGs 0.0 0.0 123 245 36.8
Total PEGs $0.0 $1.5 $4.3 $12.7 $24.9 $37.2
INn Cash Deficit ($607.4) ($616.3) ($630.0) ($641.9) ($682.3) ($721.5)
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2010-2013

Cash Conversion (Cash Flow Adjustments)

($ in millions)
| CASH FLOW ADJUSTMENTS |
2009 2010
2008 N b Final Proposed
Actual Forecast Budget 2011 2012 2013
Receipts .
Farebox Revenue $30.1 $28.7 $30.0 $30.0 $30.0 $30.0
Vehicle Toll Revenue 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Revenue 0.7) 275 8.6 8.0 8.1 8.1
Capital and Other Reimbursements 0.7 482 285 30.8 320 32.3
|Total Receipts $30.0 $104.3 $67.1 $68.8 $70.0 $70.4
Expenditures
Labor: : :
Payroll ($13.4) $2.3 $2.0 $2.0 $2.0 $2.1
Overtime 0.2) 0.0 0.0 0.0 0.0 0.0
Health and Welfare (6.5) 0.0 0.0 0.0 0.0 (0.0)
OPEB Current Payment (3.5) 0.0 0.0 0.0 0.0 0.0
Pensions 69.9 0.0 0.0 0.0 0.0 (0.0)
Other Fringe Benefits 14 0.0 0.0 0.0 0.0 (0.0)
GASB Account (7.5) (7.8) (7.4) (7.9) (8.6) 9.1)
Reimbursable Overhead 0.0 0.0 0.0 0.0 0.0 0.0
[Total Labor Expenditures $40.2 ($5.5) ($5.4) ($5.9) ($6.5) ($7.0)
Non-Labor:
Traction and Propulsion Power $1.8 ($21.8) (32.8) ($2.7) ($2.6) ($2.8)
Fuel for Buses and Trains 1.3) 0.0 0.0 0.0 0.0 0.0
Insurance (8.4) 5.4) (5.3) (7.0) (6.3) 6.7)
Claims (2.3) 0.0 18 18 1.9 1.9
Paratransit Service Contracts 0.0 0.0 0.0 0.0 0.0 0.0
Maintenance and Other Operating Contracts (11.9) (7.7) (7.3) (3.0) (3.0) (3.0)
Professional Service Contracts (0.3) (24) 3.7) 07 1.0 1.0
Materials & Supplies (69.0) (32.4) (24.0) (24.4) (22.9) (23.2)
Other Business Expenditures (0.9) 1.2 04 0.4 04 0.4
Total Non-Labor Expenditures ($82.1) ($68.5) ($41.0) ($34.2) ($31.6) (§32.4)
Other Expenditures Adjustments:
Other (29.9) (28.7) (30.0) (30.0) (30.0) (30.0)
|Tota| Other Expenditures Adjustments ($29.9) ($28.7) ($30.0) ($30.0) ($30.0) ($30.0)
Total Cash Ci ion Adji before Depreciati
and GASB Adjs. . ($41.9) $1.6 ($9.2) ($1.3) $2.0 $1.0
Depreciation Adjustment 297.1 303.1 3129 315.0 308.4 301.1
OPEB Obligation 776 82.6 832 85.7 89.1 926
Environmental Remediation 188 25 20 20 20 20
Cash Timing and Availability Adjustment 14 0.0 0.0 0.0 0.0 0.0
. |B line Total Cash C ion Adj $353.1 $389.9 $389.0 $401.4 $401.4 $396.8
2010 PEGs 0.0 0.0 0.0 0.0 0.0 0.0
Post-2010 PEGs 0.0 0.0 0.0 0.0 0.0 0.0
Total PEGs $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
[Total Cash Conversion Adjustments $353.1 $389.9 $389.0 $401.4 $401.4 $396.8
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MTA LONG ISLAND RAIL ROAD
November Financial Plan 2010-2013
Ridership/(Utilization)

(in millions)
. 2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013
RIDERSHIP
Monthly 499 47.0 46.5 471 47.9 48.4
Weekly 2.2 1.8 1.9 1.9 1.9 2.0
Total Commutation [ 52.1 488 48.3 49.0 —49.9 50.4 |
One-Way Full Fare 7.7 7.3 71 7.2 7.3 7.4
One-Way Off Peak 18.1 . 18.0 17.6 179 18.1 18.3
All Other 9.5 9.3 9.1 9.2 9.4 9.5
Total Non-Commutation [ 35.3 34.6 33.8 34.3 34.9 35.3 |
Total | 87.4 83.4 82.1 83.3 84.7 85.7 |
Impact of:
2010 Program to Eliminate the Gap (PEGs)
Post-2010 Program to Eliminate the Gap (PEGs)
Total Ridership . 87.4 83.4 82.1 83.3 84.7 85.7 |
FAREBOX REVENUE
Passenger Revenue $506.8 $512.6 $529.3 $538.1 $546.0 $552.1
Baseline Total Revenue $506.8 $512.6 $529.3 $538.1 $546.0 $552.1 |
Impact of:
2010 Program to Eliminate the Gap (PEGs)
Post-2010 Program to Eliminate the Gap (PEGs)
Total Revenue | $506.8 $512.6 $529.3 $538.1 $546.0 $552.1 |
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MTA Long Island Rail Road
November Financial Plan 2010-2013

» Summary of 2010 Program to Eliminate the Gap (PEGs)
($ in millions)
2009 2010 2011 2012 2013
Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

Administration

Network Strategy Study 1.500 .
Planning and Development Consultant . 0.125 .
Crew Board . 2 0.158 2 0.163 2 0.169 2 0.173
Reduction in Administrative Positions 1 - 0.082 1 0.085 1 0.087 1 0.090
Reduction in Management Positions 1 0.125 1 0.128 1 0.132 1 0.136

[Sub-Total Administration N 0 $1.500 4 $0.490 4 $0.376 4 $0.388 4 $0.399 |
C C i /Amenities

[Sub-Total Customer Convenience/Amenities 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 so.ooﬁl
Maintenance

[§ub-‘l’ml Maintenance 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000]
Other )
GPS 0.775

|Sub-Total Other 0 $0.000 0 $0.775 0 $0.000 0 $0.000 0 $0.000]
Revenue Enhancement
Air Rights 3.000

[Sub-Total Revenue Enhancement 0 $0.000 0 ~ $3.000 0 $ 0.000# 0 $ 0.000 0 $0.000|
Safety

|Sub-Total Safety 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000]
Security

|Sub-Total Security 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000]
Service .

|Sub-Tom Service : 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 S0.000I
Service Support

ISub-TouI Service Support 0 . $0.000 0 $0.000 0 $0.000 0 $0.000 0 30.000'

L Total Programs 0 $1.500 4 $4.265 4 $ 0376 4 $0.388 4 $0.399|
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MTA Long Island Rail Road
November Financial Plan 2010-2013
Summary of Post-2010 Program to Eliminate the Gap (PEGs)

($ in millions)
2009 2010 2011 2012 2013
Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars
Administration
Sub-Total Administration
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
’s PS . IAmenith
Sub-Total C Ci
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Maintenance
. Sub-Total Maintenance N
0 $0.000 0 $0.000 : 0 $0.000 0 $0.000 0 $0.000
Other .
TBD 0 0.000 0 12.300 0 . 24.500 0 36.800
Sub-Total Other '
0 $0.000 0 $0.000 0 $12.300 0 $24.500 0 $36.800
Revenue Enhancement
Sub-Total Revenue Enhancement
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Safety . .
Sub-Total Safety
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Security
Sub-Total Security
0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Service
Sub-Total Service .
0 $0.000 0 $0.000 0 -$0.000 0 $0.000 0 $0.000
Service Support
Sub-Total Service Support 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000

[Total Programs 0 $0.000 0 $0.000 0 $ 12.300 0 $24.500 0 $36.800]




MTA LONG ISLAND RAIL ROAD
November Financial Plan 2010-2013
Non-Reimbursable - Reimbursable Positions by Function and Department
Full-Time Positions and Full Time Equivalents

2010
2009 Final
2008 November Proposed
FUNCTION/DEPARTMENT Actual Forecast Budget 2011 2012 2013
Administration
Executive VP 2 2 2 2 2 2
Sr. VP Administration 0 2 2 2 2 2
Labor Relations 1 11 10 10 10 10
Procurement & Logistics (excl. Stores) . 82 88 93 93 93 93
Human Resources 109 105 98 84 84 90
Strategic Investments 36 39 42 42 42 42
Diversity Management 2 . 0 0 0 0 0
President - 4 4 4 4 4 4
VP & Chief Financial Officer 105 110 109 75 75 75
Information Technology 162 182 184 179 179 179
VP - East Side Access & Special Projects 26 27 27 27 27 27
Market Dev. & Public Affairs 66 67 67 67 67 67
Gen. Counsel & Secretary 34 37 38 38 38 38
System Safety 22 21 21 21 21 21
Security 6 . 6 6 6 6
VP Operations/Oper. S/A & Serv. Planning 40 44 44 43 43 43
- Total Administration 701 744 747 693 693 699
Operations
Transportation 1,884 1,863 1,822 1,829 1,835 1,993
Passenger Service (Ticket Clerks & Agents) 204 167 162 162 162 162
Total Operations 2,088 2,030 1,984 1,991 1,997 2,155
Maintenance
Engineering : 1,694 1,755 1,690 1,690 1,683 1,677
Equipment 1,931 1,947 1,964 1,940 1,951 1,930
Passenger Service (excl. Ticket Selling) 187 194 195 195 195 195
Procurement (Stores) 95 ) 98 98 98 98 98
Total Maintenance 3,907 3,994 3,947 3,923 3,927 3,900
Engineering/Capital
Department of Project Management 110 133 151 150 150 150
Total Engineering/Capital 110 133 151 150 150 150
Total Baseline Positions 6,806 6,901 6,829 6,757 6,767 6,904
Non-Reimbursable : '6,050 6,226 6,297 5,858 5,874 6,011
Reimbursable 756 675 532 898 893 893
Total Full-Time 6,806 6,901 6,829 6,757 6,767 6,904
Total Full-Time Equivalents 0 0 0 0 0 0

Impact of:

2010 Program to Eliminate the Gap - - 4 4 4 4

Post-2010 Program to Eliminate the Gap - - - - - -

Total Positions 6,806 6,901 6,825 6,753 6,763 6,900
Non-Reimbursable 6,050 6,226 6,293 5,854 5,870 6,007
Reimbursable 756 675 532 - 898 893 893
Total Full-Time 6,806 6,901 6,825 6,753 6,763 6,900

Total Full-Time Equivalents
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MTA LONG ISLAND RAIL ROAD

November Financial Plan 2010-2013

Full-time Positions and Full-time Equivalents by Function and Occupational Group

Total Baseline Positions

11-42

2010
2009 Final
2008 November Proposed
FUNCTION/OCCUPATIONAL GROUP Actual Forecast Budget 2011 2012 2013
Administration
Managers/Supervisors 329 358 361 352 352 354
Professional, Technical, Clerical 372 386 386 341 341 345
Operational Hourlies - - 0 0 0 0
Total Administration 701 744 747 693 693 699
Operations
Managers/Supervisors 249 275 276 274 274 274
Professional, Technical, Clerical 200 151 162 152 1562 152
Operational Hourlies 1,639 1,604 1,556 1,565 1,571 1,729
Total Operations 2,088 2,030 1,984 1,991 1,997 2,155
Maintenance
Managers/Supervisors 679 687 672 737 737 738
Professional, Technical, Clerical 262 283 278 278 278 279
Operational Hourlies 2,966 3,024 2,997 2,908 2,912 2,883
Total Maintenance 3,907 3,994 3,947 3,923 3,927 3,900
Engineering/Capital .
Managers/Supervisors 93 108 122 122 122 122
Professional, Technical, Clerical 17 25 28 28 28 28
Operational Hourlies - - 0 0 0 0
Total Engineering/Capital 110 133 151 150 150 150
Public Safety
) Managers/Supervisors - - 0 0 0 0
Professional, Technical, Clerical - - 0 0 0 0
Operational Hourlies - - 0 0 0 0
Total Public Safety - - 0 0 0 0
Total Baseline Positions
. Managers/Supervisors 1,350 1,427 1,431 1,485 1,485 1,488
Professional, Technical, Clerical 851 845 844 799 799 804
‘Operational Hourlies 4,605 4,628 4,554 4,473 4,483 4,612
6,806 6,901 6,829 6,757 6,767 6,904
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Staff Summary

Page 1 of 2
Subject Date
201j0 Budget November 25, 2009
Department Vendor Name
Budget
Department Head Name Contract Number
Contract Manager Name
Table of Contents Ref#
Board Action Internal Approvals
Order To Date Approval Info Other Order Approval Order Approval
M-N Comm. Mtg. President Budget
MTA Fin. Comm. VP Operations VP Capital Programs
MTA Board Mtg. ’ VP Financial Admin Engr/Const
Controller Project Reporting
Internal Approvals (cont.)
Order Approval Order Approval Order Approval Order Approval
VP Planning & Development Corporate & Public Affairs Labor Reiations General Counsel
Press VP Human Resources Human Resources Other
PURPOSE

To secure MTA Board adoption of the MTA Metro-North Railroad's 2009 November Forecast and 2010 Final Proposed Budget.
DISCUSSION;

MTA Metro-North Railroad’s 2009 November Forecast and 2010 Final Proposed Budget are presented on the attached schedules.

The 2009 Non-Reimbursable baseline November Forecast reflects revenue projections totaling $538.8 million, and expenses,
including depreciation, Other Post Employment Benefits and Environmental Remediation accruals, of $1,245.1 million that generate
an operating deficit of $706.2 million. Cash adjustments of $317.0 million reduce that amount to a cash deficit of $389.2 miillion, of

which $306.4 million represents the MTA share and $82.8 million ConnDOT share. The 2009 November Forecast Reimbursable
revenue and expense projections total $170.2 million.

The 2010 Non-Reimbursable baseline Final Proposed Budget reflects revenue projections totaling $546.8 million, and expenses,
including depreciation, Other Post Employment Benefits and Environmental Remediation accruals, of $1,295.6 million that generate
an operating baseline deficit of $748.8 million. Cash adjustments of $265.9 million reduce that amount to a cash deficit of $482.9

million, of which $381.0 million represents the MTA share and $101.9 million ConnDOT share. The 2010 Final Proposed
Reimbursable revenue and expense projections total $235.7 miltion.

The legal name of MTA Metro-North Railroad is Metro-North Commuter Railroad Company
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Staff Summary

PROGRAM TO ELIMINATE THE GAP (PEG)

Metro-North identified a number of Gap-Closing actions that total $9.7 million for 2010. These PEGs include savings realized due to
the elimination of service improvements planned for 2010 East and West of Hudson ($4.0 million), Administration position
reductions ($1.2 million), implementation of a new TVM deployrpent strategy ($1.1 _million), implementation of T&E efficiency

Once implemented, the “gap closing” program would reduce the 2010 cash déﬁcit to $473.2 million, of which $372.9 million would
represent MTA share and $100.3 million ConnDOT share.

These and any other GAP Actions will be part of MTA Consolidated Material.

RECOMMENDATION:

It is recommended that the MTA Board adopt MTA Metro-North Railroad’s 2009 November Forecast and 2010 Final Proposed
Budget. : :

Approved for Submission to the Board

ftrl fo ]

Howard R. Permut
President

The legal name of MTA Metro-North Railroad is Metro-North Commuter Railroad Company

[I-44




MTA Metro-North Railroad
November Financial Plan 2010 - 2013
Accrual Statement of Operations by Category
($ in millions) -

{ NON-REIMBURSABLE ]
. 2010
2009 Final
2008 November  Proposed
Actual Forecast Budget 2011 2012 2013
Operating Revenue
Farebox Revenue $502.6 $500.3 $509.1 $525.5 $544.4 $559.4
Toll Reverue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue $36.0 $38.5 $37.8 $39.4 $39.9 $41.3
MNR - MTA $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
MNR - COOT $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
MNR - Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Capital and Other Reimbursements $0.0 $0.0 $0.0 30.0 $0.0 $0.0
Total Revenue $538.6 $538.8 $546.8 $564.9 $584.3 $600.7
Operating Expenses
Labor:
Payroft $375.7 $390.5 $402.3 $413.1 $426.8 $442.6
" Overtime $56.0 $57.9 $58.9 $60.3 $62.4 $64.4
Health and Welfare $66.1 $70.1 §78.6 $84.6 $91.6 $99.6
OPEB Current Payment $9.7 $9.4 $10.5 $11.4 $12.3 $13.4
Pensions $33.9 $44.0 $50.6 $56.7 $63.1 $64.9
Other Fringe Benefits $75.6 $79.7 $81.3 $83.0 $85.0 $90.2
Reimbursable Overhead (847.1) ($41.3) ($40.0) ($39.9) (840.5) ($41.1)
[Total Labor $569.8 $610.4 $642.1 $669.2 $700.6 $734.0
Non-Labor; :
Traction and Propulsion Power $63.6 $64.0 $69.7 $78.0 $87.7 $97.7
Fuel for Buses and Trains $23.9 $12.1 $18.4 $222 $22.4 $30.3
Insurance $12.1 $12.0 $13.3 $14.8 $16.5 $184
Claims $6.2 $12.8 $120 $12.0 $120 $12.0
Paratransit Service Confracts
Maintenance and Other Operating Contracts $87.8 $87.5 $103.6 $106.4 $108.1 $100.2
Professional Service Contracts $21.3 $25.9 $34.3 $38.1 $30.5 $40.3
Materials & Supplies $80.8 $84.7 $85.7 $96.4 $1024 $104.3
Other Business Expenses $14.0 $14.2 $13.6 $14.6 - §14.4 $14.6
Total Non-Labor $309.7 $313.2 $350.7 $382.6 $403.1 $417.8
Other Expenses Adjustments:
Other
{Total Other Expense Adjust $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
[Total Expenses before Depreciation and GASB Adjs. $879.5 $923.6 $992.9 $1,051.8 $1,103.7 $1,151.8
Depreciation $219.9 $254.1 $231.7 $239.8 $248.2 $256.8
OPEB Obligation $54.9 $59.7 $63.0 $67.0 $71.0 $75.0
Environmetal Remediation $7.6 $7.6 $8.0 $8.2 $8.5 $8.7
[Total Expenses $1,162.0 $1,245.1 $1,295.6 $1,366.8 $1,431.4 $1,492.3
[Baseline Surplus/{Dsficit) ($623.4) (§706.2) ($748.8) ($802.0) ($847.0) ($891.6)
Cash Conversion Adjustments:
Depreciation $219.9 $254.1 $231.7 $239.8 $248.2 $256.8
Operating/Capital ($19.7) ($18.6) ($15.3) ($17.4) ($16.0) ($17.0)
Other Cash Adjustments $76.3 $81.4 $49.5 $70.5 $64.9 $76.9
Total Cash Conversion Adjustments $276.5 $317.0 $265.9 $293.0 $297.1 $316.7
Baseline Cash Surplus/(Deficit) ($347.0) ($389.2) ($482.9) ($509.0) ($550.0) ($574.9)
Post-2010 Agency Program to Eliminate the Gap $0.0 $0.0 $0.0 $145 $33.0 $34.4
2010 Agency Program to Eliminate the Gap $0.0 30.7 $9.7 $9.4 $9.4 $9.5
Total PEG's $0.0 $0.7 $9.7 $23.9 $42.4 $43.9
INot Surplus/(Deficit) ($347.0) {$388.5) ($473.2) ($485.2) ($507.5) ($531.0)
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MTA Metro-North Railroad
November Financial Plan 2010 - 2013

Accrual Statement of Operations by Category

($ in millions)
[ REIMBURSABLE 1
2010
2009 Final
2008 November  Proposed
Actual Forecast Budget 2011 2012 2013

Revenue
Farebox Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Toll Revenue $0.0 $0.0 $0.0 $0.0 -$0.0 $0.0
Other Operating Reverue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

MAR - MTA $102.4 $104.8 $128.1 $131.7 $135.4 $139.0

MAR - CDOT $70.5 $52.2 $84.4 $82.1 $81.9 $84.2

MNR - Other $26.5 $13.2 $22.1 $20.2 $20.7 $12.7
Capital and Other Reimbursements $199.5 $170.2 $235.7 $234.0 $238.0 $235.8
|Total Revenue $199.5 $170.2 $235.7 $234.0 $238.0 $235.8
Expenses
Labor: .
Payroll $41.0 $42.1 $43.4 $44.1 $44.8 $45.5
Overtime $16.6 $15.8 $15.5 $15.7 $15.9 $16.1
Health and Welfare $9.5 $9.5 $10.3 $11.0 $11.7 $125
OPEB Current Payment $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Pensions $5.1 §5.2 $6.6 $7.3 $8.1 $8.1
Other Fringe Benefits $9.6 $9.6 $9.7 $9.8 $9.9 $103
Reimbursable Overhead $43.7 $39.5 $38.8 $39.4 $40.1 $40.6
[Total Labor $125.5 $121.7 $124.3 $127.4 $130.4 $133.1
Non-Labor:
Traction and Propulsion Power $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Fuel for Buses and Trains $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Inswance $4.8 $4.3 $4.5 $4.6 $4.7 $4.8
Claims $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Paratransit Service Contracts $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Maintenance and Other Operating Contracts $32.2 $18.3 $49.6 $42.6 $40.9 $33.3
Professional Service Contracts $8.2 $7.4 $5.0 $5.2 $5.3 $5.4
Materials & Supplies $32.0 $18.5 $51.7 $53.8 $56.2 $58.8
Other Business Expenses ($3.1) $0.1 $0.5 $0.5 $0.5 $0.5
|Total Non-Labor $74.0 $48.6 $111.3 $106.7 $107.6 $102.7
Other Adjustments:
Other
[Total Other Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
[Total Expenses before Depreciation $199.5 $170.2 $235.7 $234.0 $238.0 $235.8
Depreciation
OPEB Obligation
Environmetal Remediation
{Total Expenses $199.5 $170.2 $235.7 $234.0 $238.0 $235.8
]gasellnoSurplusl(Deﬂclt) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Cash Conversion Adjustments:
Depreciation $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Operating/Capital $0.0 $0.00 $0.0 $0.0 $0.0 $0.0
Other Cash Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 30.0
Total Cash Conversion Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
[Baseline Cash Surplus/(Deficit) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Post-2010 Agency Program to Eliminate the Gap $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
2010 Agency Program to Eliminate the Gap $0.0 30.0 $0.0 30.0 $0.0 $0.0
Total PEG's $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
[Net Surplusi{Deficit) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
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MTA Metro-North Railroad

November Financial Plan 2010 - 2013
Accrual Statement of Operations by Category
($ in millions)
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l NON-REIMBURSABLE / REIMBURSABLE I
2010
2009 Final
2008 November  Proposed
Actual Forecast Budget 2011 2012 2013

Revenue

Farebox Revenue $502.6 $500.3 $509.1 $525.5 $544.4 $559.4

Toli Revenue $0.0 $0.0 $0.0 $0.0 $0. $0.0
Other Operating Revenue $36.0 $38.5 $37.8 $39.4 $39.9 $413

MNR - MTA $102.4 $104.8 $129.1 $131.7 $135.4 $139.0
MNR - CDOT $70.5 $52.2 $84.4 $82.1 $81.9 $84.2
MNR - Other $26.5 $13.2 $22.1 $20.2 $20.7 $12.7

Capital and Other Reimb ments $199.5 $170.2 $235.7 $234.0 $238.0 $235.8
Total Revenue $738.1 $709.1 $782.5 $798.9 $822.3 $836.5

Expenses

Labor:

Payroll . $416.7 $432.6 $445.7 $457.2 $471.6 $488.1

Overtime §726 $73.7 $74.4 $76.1 $78.3 $80.5

Health and Welfare $75.6 $79.6 $88.9 $95.6 $103.3 $1121

OPEB Current Payment $9.7 $9.4 $10.5 $11.4 $12.3 $13.4

Pensions $39.0 $49.3 $57.1 $64.1 $71.1 $73.0
Other Fringe Benefits $85.2 $89.3 $91.1 $02.8 $94.9 $100.5

. Reimbursable Overhead (33.4) ($1.8) ($1.2) ($0.5) ($0.5) ;30.52

[Total Labor $695.3 $732.1 $766.5 $796.6 $831.1 67.1

Non-Labor:

Traction and Propulsion Power $63.6 $64.0 $69.7 $78.0 $87.7 $97.7

Fuel for Buses and Trains $23.9 $121 $18.4 $22.2 $22.4 $30.3

Insurance $16.9 $16.3 $17.8 $19.4 $21.2 $23.2

Claims $6.2 $12.8 $12.0 $12.0 $12.0 $12.0
Paratransit Service Contracts $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Maintenance and Other Operating Contracts $120.0 $105.9 $153.2 $149.0 $149.0 $133.5

Professional Service Contracts $20.5 $33.3 $39.4 $43.3 $44.8 $45.6

Materials & Supplies $112.8 $103.1 $137.4 $150.2 $158.6 $163.0
Other Business Expenses $10.9 $14.3 $14.0 $15.1 $14.8 $15.1
ITohl Non-Labor $383.7 $361.8 2.1 9.2 $510.6 $520.6
Other Adjustments:

Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
[Total Other Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
[Total Expenses before Deprociation and GASB Adjs. $1,079.0 $1,093.9 $1,228.5 $1,285.8 $1.341.7 $1,387.6

Depreciation $219.9 $254.1 $231.7 $239.8 $248.2 $256.8
OPEB Obligation $54.9 $59.7 $63.0 $67.0 $71.0 $75.0
Environmetal Remediation $7.6 $7.6 $8.0 $8.2 $8.5 $8.7
[Total Expenses $1,361.5 $1,415.3 $1,531.3 $1,600.9 $1,669.3 $1,728.1
[Baseiine Surplus/(Deficit) ($623.4) ($706.2) ($748.8) ($802.0) ($847.0) ($891.6)
Cash Conversion Adjustments;

Depreciation $219.9 $254.1 $231.7 $239.8 $248.2 $256.8
Operating/Capital ($19.7) ($18.6) ($15.3) ($17.4) ($16.0) ($17.0)
Other Cash Adjustments $76.3 $81.4 $49.5 $70.5 $64.9 $76.9
Total Cash Conversion Adjustments $276.5 $317.0 $265.9 $293.0 $297.1 $316.7
[Baseline Cash Surplus/(Deficit) ($347.0) ($389.2) ($482.9) ($509.0) ($550.0) ($574.9)
Post-2010 Agency Program to Eliminate the Gap $0.0 $0.0 $0.0 $14.5 $33.0 $34.4
2010 Agency Program to Eliminate the Gap $0.0 $0.7 $9.7 $9.4 $9.4 $9.5
Total PEG's $0.0 $0.7 $9.7 $23.9 $42.4 $43.9
(Murplusl(Doﬁcit} ($347.0) ($388.5) ($473.2) {$485.2) ($507.5) ($531.0)



MTA Metro-North Railroad

November Financial Plan 2010 - 2013

Cash Receipts & Expenditures
($ in millions)

[ CASH RECEIPTS AND EXPENDITURES
2010
2009 Final
2008 November Proposed
Actual Forecast Budget 2011 2012 2013
Receipts
Farebox Revenue $512.0 $506.8 $516.2 $532.8 $551.3 $566.3
Toll Revenue $0.0 $0.0 $0.0 $0.0 30.0 $0.0
Other Operaling Revenue $61.5 $59.2 $57.2 $60.5 $61.8 $63.8
MNR - MTA $104.1 $110.8 $121.9 $130.3 $134.8 $138.5
MNR - CDOT $76.1 $52.4 $81.6 $82.4 $82.1 $84.4
MNR - Other $31.5 $25.0 $24.7 $30.2 $22.5 $15.7
Capital and Other Reimbursements $210.7 $188.3 $228.3 $242.9 $239.5 $238.6
IMI Receipts $784.2 $754.2 $801.6 $836.2 $852.6 $868.8
Expenditures
Payroll $410.1 $430.2. $442.6 $456.3 $474.2 $485.9
Overtime $73.9 $74.5 $74.8 $76.8 $79.7 $80.9
Health and Welfare $79.6 $82.3 $91.6 $98.6 $106.4 $115.0
OPEB Current Payment $9.7 $9.4 $10.5 $11.4 $12.3 $13.4
Pensions $28.4 $44.1 $57.3 $64.3 $71.3 $73.2
Other Fringe Benefits $86.9 $89.2 $90.9 $93.1 $96.1 $100.5
GASB Account 3$5.8 $6.5 $7.2 $8.0 $8.7 $9.6
Reimbursable Overhead $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Labor $694.4 $736.2 $774.9 $808.5 $848.7 $878.6
Non-Labor:
Traction and Propulsion Power $61.1 $64.6 $69.7 $78.0 $87.7 $97.7
Fuel for Buses and Trains $23.9 $12.1 §$18.4 $22.2 $22.4 $30.3
Insurance $20.3 $16.6 $17.8 $20.3 $21.0 $23.0
Claims $9.6 $10.0 $12.1 $12.1 $12.1 $12.1
Paratransit Service Contracts $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Maintenance and Other Operating Contracts’ $143.7 $130.1 $183.3 $174.6 . $171.4 $156.1
Professional Service Contracts $30.3 $33.6 $40.7 $43.7 $45.3 $46.1
Materials & Supplies $125.1 $111.0 $140.8 $154.7 $163.2 $167.9
Other Business Expenses §22.7 $29.3 $26.6 $31.1 $30.6 $31.7
ITo(al Non-Labor $436.8 $407.2 $509.6 $536.8 $553.9 $565.0
Other Adjustments:;
Other $0.0 . $0.0 $0.0 $0.0 $0.0 $0.0
Cash Timing and Availability Adjustment $2.1 $0.0 $0.0 $0.0 $0.0 $0.0
otal Other Adjust 321 $0.0 $0.0 $0.0 $0.0 $0.0
IMal Expenditures $1,133.2 $1,143.5 $1,284.5 $1,345.2 $1,402.6 $1,443.6
IBaseline Cash Deficit ($349.1) ($389.2) ($482.9) ($509.0) ($550.0) ($574.9)
Subsidies
MTA ($276.1) ($306.4) ($381.0) ($395.5) ($422.1) ($440.6)
CDOT ($73.0) ($82.8) ($101.9) ($113.5) ($127.9) ($134.3)
Total Subsidies ($349.1) ($389.2) ($482.9) ($509.0) ($550.0) ($574.9)
Post-2010 Agency Program to Eliminate the Gap $0.0 $0.0 $0.0 $14.5 $33.0 $34.4
2010 Agency Program to Eliminate the Gap $0.0 $0.7 $9.7 $9.4 $9.4 $9.5
Total PEG's $0.0 $0.7 $9.7 $23.9 $42.4 $43.9
[Net Surpiusieficit ($349.1) ($388.5) ($473.2) ($485.2) ($507.5) ($531.0)
MTA share of PEGS $0.0 $0.5 $8.1 $19.2 $34.2 $35.3
CDOT share of PEGS $0.0 $0.2 $1.6 $4.7 $8.3 $8.6
Total PEGS $0.0 $0.7 $9.7 $23.9 $42.4 $43.9
Subsidies
MTA ($276.1) ($305.9) (3372.9) ($376.3) ($387.9) ($405.3)
cooT ($73.0) (3$82.6) ($100.3) ($108.8) ($119.8) ($125.7)
Total Subsidies ($349.1) ($388.5) ($473.2) ($485.2) ($507.5) ($531.0)
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MTA Metro-North Railroad
November Financial Plan 2010 - 2013

Cash Conversion (Cash Flow Adjustments)

($ in millions)

| CASH FLOW ADJUSTMENTS 1
2010
2009 Final
2008 November Proposed
Actual Forecast Budget - 2011 2012 2013
Receipts
Farebox Revenue $9.4 $6.5 $7.1 $7.4 $6.9 $7.0
Toll Revenue $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Operating Revenue $25.5 $20.6 $19.4 $21.1 $21.9 $22.5
MNR - MTA $1.7 $6.1 ($7.2) ($1.4) ($0.6) ($0.5)
MNR - CDOT $4.5 $0.2 ($2.8) $0.3 $0.3 $0.3
MNR - Other $5.0 $11.8 $2.6 $10.0 $1.9 $3.0
Capital and Other Reimbursements $11.2 $18.0 (87.4) $8.9 $1.5 $2.8
[Totai Receipts $46.1 $45.1 $19.1 $37.3 $30.3 $32.2
Expenditures
Payroll $6.7 $24 $3.1 $0.9 ($2.6) $2.2
Overtime ($1.4) (30.8) (30.4) ($0.7) ($1.4) ($0.4)
Health and Welfare ($4.0) ($2.7) ($2.7) ($3.0) ($3.1) ($3.0)
OPEB Current Payment $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Pensions $10.6 $5.2 ($0.2) ($0.2) ($0.2) (30.2)
Other Fringe Benefits ($1.7) $0.1 $0.1 ($0.4) ($1.2) ($0.1)
GASB Account (95.8) (96.5) ($7.2) ($8.0) ($8.7) ($9.6)
Reimbursable Overhead ($3.4) ($1.8) ($1.2) ($0.5) ($0.5) ($0.5)
[Total Labor $1.0 ($4.1) ($8.4) ($11.9) ($17.7) ($11.6)
Non-Labor;
Traction and Propulsion Power $2.5 ($0.5) $0.0 $0.0 $0.0 $0.0
Fuel for Buses and Trains §0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Insurance ($3.4) ($0.4) $0.1 ($0.9) $0.2 $0.2
Claims ($3.4) $2.9 ($0.1) ($0.1) ($0.1) ($0.1)
Paratransit Service Contracts $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Maintenance and Other Operating Contracts ($23.7) ($24.2) ($30.1) ($25.5) ($22.4) ($22.5)
Professional Service Contracts ($0.8) (30.2) ($1.3) ($0.5) ($0.5) ($0.5)
Materials & Supplies ($12.9) ($7.9) (33.4) ($4.5) ($4.6) ($4.8)
Other Business Expenditures ($11.9) ($15.1 (312.6) ($16.0) ($15.8) ($16.6)
[Total Non-Labor ($53.1) ($45.5) (547.5) ($47.6) (543.2) ($44.4)
Other Adjustments:
Other
[Total Other Expenditure Adjust $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Cash Conversion Adjustments beforg —
lDopreciation and GASB Adjs. ($6.0) ($4.5) ($36.8) ($22.1) ($30.6) ($23.8)
Depreciation Adjustment $219.9 $254.1 $231.7 $239.8 $248.2 $256.8
OPEB Obfigation $54.9 $59.7 $63.0° $67.0 $71.0 $75.0
Environmetal Remediation $7.6 $7.6 $8.0 $8.2 $8.5 $8.7
Iga}olino Total Cash Conversion Adjust $276.5 $317.0 $265.9 $292.9 $297.1 $316.7
Post-2010 Agency Program to Eliminate the Gap $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
2010 Agency Program to Eliminate the Gap $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total PEG's $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
|To(al Cash Conversion Adjust $276.5 $317.0 $265.9 - $292.9 $297.1 $316.7
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MTA Metro-North Railroad
November Financial Plan 2010 - 2013

Ridership (Utilization)
(in millions)
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013

Farebox Revenue

Harlem Line 146.6 148.8 152.8 158.0 163.3 167.7
Hudson Line 107.4 108.6 . 1120 116.5 121.4 1249
New Haven Line 248.0 2423 2436 250.3 259.0 266.1
West of Hudson Mail & Ride 0.6 0.6 0.6 0.7 0.7 0.7
Baseline Total Farebox Revenue 502.6 §00.3 509.1 525.5 544.4 §59.4
Impact of:

2010 Agency Program to Eliminate the Gap 0.0 0.0 0.0 0.0 0.0 0.0
Post-2010 Agency Program to Eliminate the Gap 0.0 0.0 0.0 . 0.0 0.0 0.0
Total PEG's 0.0 0.0 0.0 0.0 0.0 0.0
Total Farebox Revenue 502.6 500.3 509.1 525.5 544.4 559.4
Ridership

Harlem Line 274 26.3 25.9 26.7 276 28.3
Hudson Line 16.2 15.5 15.4 16.0 16.6 17.0
New Haven Line 37.9 36.2 35.9 36.9 38.3 39.3
Baseline Total Ridership 81.5 78.1 77.2 79.5 82.5 84.5
Impact of:

2010 Agency Program to Eliminate the Gap 0.0 0.0 0.0 0.0 0.0 0.0
Post-2010 Agency Program to Eliminate the Gap 0.0 0.0 0.0 0.0 0.0 0.0
Total PEG's 0.0 0.0 0.0 0.0 0.0 0.0
Total Ridership 79.5 B82.5 84.5

81.5 78.1 7.2
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Summary of 2010 Program to Eliminate the Gap (PEGSs)

) MTA Metro-North Railroad
November Financial Plan 2010-2013

Administration
Ad ministration Position Reductions

Sub-Total Administration

Cust C i /A ities

TVM Strategy

Sub-Total Customer Convenience/Amenities
Maintenance
Establish Second Shift Coach Shop

Sub-Total Maintenance

Other

T&E Efficiency Reductions

Review Procuremem/Furchasing

Sub-Total Other

Safety

Security Plan - GCT Halls/Trainshed Fire Safety
Sub-Total Safety

Service

W of H Service Plan Reduction
Service Plan 2010

Sub-Total Service

Total Programs

($ in millions)
2009 2012 2013
Positions Dollars Positigns Dollars  Positions Dollars Positions Dollars Positions Dollars
8 0.450 10 1.170 10 1.192 © 10 1.217 10 1.241
8 $0.450 10 $1.170 10 $1.192 10 $1.217 10 $1.241
0 0.000 13 1.097 13 1.110 13 1.132 13 1.155
0 $0.000 13 $1.097 13 $1.110 13 $1.132 13 $1.155
0 0.000 8 0.709 0 (0.030) 0 (0.044) 0 (0.059)
0 $0.000 8 $0.709 0 -$0.030 0 ($0.044) 0 -$0.059
4 0.275 4 1.133 4 1.168 4 1.180 4 1.203
0 0.000 0 0.341 0 0.355 ] 0.371 0 0.387
4 $0.275 4 $1.474 4 $1.523 4 $1.551 4 $1.590
0 0.000 12 1.245 8 0.864 8 0.882 8. 0.900
0 $0.000 12 $1.245 8 $0.864 8 $0.882 8 $0.900
0 0.000 0 1.740 0 1.740 0 1.740 0 1.740
0 0.000 9 2.238 9 2.951 9 2915 9 2.886
0 $0.000 9 $3.978 9 $4.691 9 $4.655 9 $4.626
12 ig 72; 56 9.67. 44 9.35 44 §9.393 44 §2.453
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MTA Metro-North Railroad
November Financial Plan 2010-2013
Summary of Post-2010 Program to Eliminate the Gap (PEGs)

—($ in millions)
2009 2010 2011 2012 2013
Positions Dollars Positions Doliars  Positions Dollars  Positions Dollars ition ol
Other
Unspecified 0 0 0 $0.000 0 $14.500 0 $33.045 0 $34.400
Sub-Total Other 0 $0.000 0 $0.000 o $14.500 0 $33.045 0 $34.400 -
Total Programs 0 0.000 0 $0.000 -0 $ 14500 o $33.045

0 $34.400




MTA Metro-North Railroad
November Financial Plan 2010 - 2013
Total Non-Reimbursable - Relmbursable Positions at End-of-Year

Full-Time Positions and Full Time Equivalents

2010
2009 Final
2008 November  Proposed
FUNCTION/DEPARTMENT Actual Forecast Budget 2011 2012 2013

Administration
President 5 3 3 3 3 3
Labor Relations 12, 13 13 13 13 13
Safety 18 17 28 28 28 28
Corporate Communications 18 21 21 21 21 21
Customer Service 243 238 247 247 247 247
Legal 18 16 17 17 17 17
Claims Services 16 17 20 20 20 20
Environmental Compliance & Serv 6 6 7 7 7 7
VP Human Resources 4 4 4 4 4 4
Human Resources & Diversity 46 46 46 19 19 19
Training 30 27 34 35 36 36
Employee Relations & Diversity 3 4 4 4 4 4
VP Planning Procurem't & Bus Dev Admin 2 2 2 2 2 2
Operations Planning & Analysis 20 20 21 21 21 21
Capital Planning & Programming 14 14 14 14 14 14
Business Development Facilities & Mktg 20 22 22 22 22 22
Long Range Planning 10 9 10 10 10 10
VP Finance & Info Systems 1 2 3 3 3 3
Controller 119 119 120 90 90 90
Information Technology & Project Mgmt 108 111 11 111 111 111
Budget 16 16 16 16 16 16
Corporate * - - (40) (40) (40) (40)

Total Administration 726 721 723 667 668 668
Operations
VP Operations 51 51 56 56 56 69
Operations Services 1,705 1,760 1,820 1,840 1,869 1,930
Metro-North West 30 27 29 29 29 29

Total Operations 1,786 1,838 1,905 1,925 1,954 2,028
Maintenance
GCT 350 340 350 362 362 362
Maintenance of Equipment 1,274 1,276 1,318 1,325 1,363 1,371
Maintenance of Way 1,512 1,544 1.647 1,676 1,676 1,676
Procurement & Material Management 168 168 173 174 - 174 174

Total Maintenance 3,304 3,328 3,488 3,537 3,675 3,583
Engineering/Capital
Project Budget - - - - -
Construction Management 36 39 39 39 39 39
Engineering & Design 65 65 68 68 68 68

Total Engineering/Capital 101 104 107 107 107 107
Baseline Total Positions 5,917 5,997 6,223 6,236 6,304 6,386
Non-Reimbursable 5,306 5,396 5,611 5,624 5,692 5,774
Reimbursable 611 601 612 612 612 612
Total Full-Time 5,912 5,994 6,220 6,233 6,301 6,383
Total Full-Time-Equivalents 5 3 3 3 3 3
Impact of:
2010 Program to Eliminate the Gap 12 56 44 44 44
Post 2010 Program to Eliminate the Gap - - -
Total Positions 5,917 5,985 6,167 6,192 6,260 6,342
Non-Reimbursable 5,306 5.384 5,555 5,580 5,648 5.730
Reimbursable 611 601 612 612 612 612
Total Full-Time 5,912 65,982 6,164 6,189 6,257 6,339
Total Full-Time-Equivalents L} 3 3 3 3 3

* Reflects tumover vacancies in December not included in department totals.
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Total Full-time Positions and Full

MTA Metro-North Railroad
November Financial Plan 2010 - 2013

Non-Reimbursable and Reimbursable

‘

-time Equivalents by Function and Occupational Group

2009 2010
2008 November Final Proposed
FUNCTION/OCCUPATIONAL GROUP Actual Forecast Budget 2011 2012 2013
Administration
Managers/Supervisors 40 49 51 51 51 51
Professional, Technical, Clerical 657 648 644 588 - 589 589
Operationa! Hourlies 29 30 28 28 28 28
Total Administration 726 727 723 - 667 668 668
Operations
' Managers/Supervisors 23 24 25 25 25 25
Professional, Technical, Clerical 318 292 333 333 333 344
Operational Hourlies 1,445 1,522 1,547 1,567 1,596 1,659
Total Operations 1,786 1,838 1,905 1,925 1,954 2,028
Maintenance
Managers/Supervisors 33 41 43 43 43 43
Professional, Technical, Clerical 1,024 979 1,078 1,085 1,085 1,085
Operational Hourlies 2,241 2,308 2,367 2,409 2,447 2,455
: Total Maintenance 3,304 3,328 3,488 3,537 3,575 3,583
Engineering/Capital
Managers/Supervisors 28 30 30 30 30 30
Professional, Technical, Clerical 73 74 77. 77 77 77
Operational Hourlies - - - - - -
Total Engineering/Capital 101 104 107 107 107 107
Public Safety
Managers/Supervisors - - - - - -
Professional, Technical, Clerical - - - - - -
Operational Hourlies - - - - - -
Total Public Safety - - - - - -
MTA Metro-Nortth Consolidated Baseline
Managers/Supervisors 130 144 149 149 149 149
Professional, Technical, Clerical 2,072 1,993 2,132 2,083 2,084 2,095
Operational Hourlies . 3,715 3,860 3,942 4,004 4,071 - 4,142
Total MTA Metro-North Consolidated Baseline 5,917 ] 5,997 6,223 6,236 6,304 6,386
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Staff Summary @ Hetmpofian Trahspartation Axtarkty

Page 1 of 1
Subject ' - | Date
MTA Headquarters 2010 Budget November 30, 2009
Department | Vendor Name
Chief Financial Officer ,/7 T
Department Head Na % | Contract Number
Gary Dellaverson
Department Head Wre Contract Manager Name
Proj anager/Division Head , « _ | Table of Contents Ref #
( 7 7 7 . .
, Board Action Internal Approvals
Order To Date Approval | Info | Other Order | - Approval | Order . Approval
1 Finance 12/14 . - ‘ . 7 Office of Civil Rights
, |Board 12/16 : ief of Staff ' | Leg%/ .
Chief Financial Officer - |EITG
Procurement ‘ ' Administrator
PURPOSE:

To secure MTA Board adoption of the Metropolitan Transportation Authority Headquarters 2009 November Forecast and the 2010
Final Proposed Budget.

DISCUSSION: ‘

MTA Headquarters proposes a 2009 November Forecast with a Baseline Deficit of $387.8 million before Program to Eliminate the
Gap (PEGs), and a Baseline Cash Deficit of $295.0 million, before PEGs. The 2010 Final Proposed Budget proposes a Baseline
Deficit of $425.4 million before PEGs, with a Baseline Cash Deficit of $331.3 million, before PEGs. The budget proposal does not
include MTA Policy Actions and other below-the-line items, which will be presented as part of MTA Consolidated materials.

The 2010 Final Proposed Budget Baseline Deficit represents an increase of $37.6 million over the 2009 November Forecast, prior to
any savings from the identified MTA Headquarters (PEGs). The net increase is mainly due to increases in MTA’s support for its
subsidiaries, and timing of expenditures for Business Service Center (BSC) requirements. o

The 2010 Final Proposed Baseline Cash Deficit of $331.3 million is $36.3 million higher than the 2009 November Forecast of‘
$295.0 million, prior to any savings from the identified PEGs. The increase is primarily due to the reasons previously mentioned.
Staffing at MTA Headquarters in the 2010 Final Proposed Budget reflects 1,568 positions.

PROGRAMS TO ELIMINATE THE GAP (PEG) AND OTHER ACTIONS: :

MTA Headquarters PEG Program is unchanged from the July Financial Plan. MTA Headquarters has reduced the internal funding
to MTA Police for patrol work done on an overtime basis, and will seek federal funds to support this initiative. This will enable
MTA Headquarters to save $4.2 million in 2009 and $4.3 million in 2010. :

Recommendation:
It is recommended that the MTA Board approve MTAHQ’s 2009 November Forecast and the 2010 Final Proposed Budget.
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MTA HEADQUARTERS
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
NON-REIMBURSABLE |
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013

Operating Revenue .

Fare Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -

Other rating Revenue .

Rental Income 47.871 50.852 50.929 51.617 52.732 53.945

Data Center Billings

Other 4.105 3605 3647 3697 3.176 3.863
Total Other Operating Revenue 51.976 54.457 54.577 55.313 56.508 57.808

Capital and Other Reimbursements - - - - - -

Total Revenue $51.976 $54.457 $54.577 $556.313 $56.508 $57.808 ]

Operating Expenses
Labor:

Payroll $130.110 $130.276 $138.355 $155.340 $155.202 $157.595

Overtime 14.978 14.303 14.474 14.812 16.157 15.510

Health and Welfare 15.956 15.890 18.538 22,669 24.402 26.628

OPEB Current Payment 4.488 6.500 7.900 9.400 11.100 12.800

Pensions 16.583 20.770 22.845 25.090 27.311 28.292

Other Fringe Benefits 10.468 11.190 12.032 12.562 12.911 13.477

Reimbursable Overhead (39.527) (44.258) (45.230) (48.155) (49.309) (50.412)

Total Labor Expenses $153.056 $154.672 $168.914 $191.707 $196.775 $203.889 |

Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Fuel for Buses and Trains - - - - - -

Insurance (7.736) 3.340 3.596 3.956 4.351 4.786

Claims - - - - - -

Paratransit Service Contracts - - - - - -

Maintenance and Other Operating Contracts 24.948 38.787 43.485 44271 44.440 45.462

Professional Service Contracts " 40.023 42.344 43.007 43.645 44.481 45.504

Materials & Supplies 4.096 5.241 11.764 4.380 3.807 3.925

Other Business Expenses

MTA Internal Subsidy 39.550 53.643 65.975 65.275 67.920 70.131

Other 37.774 48.955 45.054 47.758 48.625 49.646

Total Other Business Expenses 77.324 102.598 111.029 113.034 116.545 119.777

Total Non-Labor Expenses $138.655 $192.310 ' $212.882 $209.285 $213.624 $219.454 I
Other Expenses Adjustments:

Other - - - - - -
lTotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I
[Total Exp before Depr and GASB Adjs. $291.711 $346.981 $381.796 $400.992 $410.398 $423.343 ]

Depreciation 33.526 31.071 31.060 25.588 20.800 20.800

OPEB Obligation 61.612 64.200 67.100 70.200 73.200 76.600

Environmental Remediation
ITotaI Expenses $386.849 $442.253 $479.956 $496.780 $504.398 $520.743 l
IBaseline Surplus/(Deficit) ($334.873) ($387.796) ($425.379) ($441.466) ($447.890) (3462.935)]
2010 PEGs 0.000 4.179 4.277 4.376 4.478 4.583

Post-2010 PEGs - - - - - -
Total PEGs 0.000 4.179 4.277 4.376 4.478 4.583
[Net Surplus/(Deficit) ($334.873) ($383.617) ($421.102) ($437.090) ($443.412) ($458.352))
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MTA HEADQUARTERS
November Financial Plan 2010-2013

Accrual Statement of Operations by Category

($ in millions)
REIMBURSABLE ]
2009 2010
2008 November Final Proposed
- Actual Forecast Budget 2011 2012 2013

Revenue

Fare Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -
Other Operating Revenue - - - - - -
Capital and Other Reimbursements 46.109 61.383 72.257 79.166 80.594 79.922
|Total Revenue $46.109 $61.383 $72.257 $79.166 $80.594 $79.922 |
Expenses

Labor:

Payroll $2.265 $2.993 $4.113 $4.205 $4.297 $4.382
Overtime 0.017 0.000 0.000 0.000 0.000 0.000
Health and Welfare 0.237 0.381 0.573 0.607 0.661 0.719
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 0.000
Pensions 0.150 0.277 0.392 0.393 0.410 0.427
Other Fringe Benefits 0.461 0.227 0.329 0.323 0.337 0.351
Reimbursable Overhead 39.527 44.258 45.230 48.155 49.309 50.412
Total Labor Expenses $42.657 $48.137 $50.638 $53.683 $55.014 $56.292
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - - - - - -
Insurance - - - - - -
Claims - - - - - -
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts 0.001 0.004 0.005 0.005 0.005 0.005
Professional Service Contracts 3.402 13.082 21.462 . 25.323 25.416 23.462
Materials & Supplies 0.013 0.075 0.077 0.078 0.080 0.082
Other Business Expenses

MTA Internal Subsidy - - - - - -
Other 0.036 0.086 0.076 0.077 0.079 0.081
Total Other Business Expenses 0.036 0.086 0.076 0.077 0.079 0.081
Total Non-Labor Expenses $3.452 $13.246 $21.620 $25.483 $25.580 523.62ﬂ
Other Expenses Adjustments:

Other - - - - - -
|Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 l
|Tota| Exp before Depr $46.109 $61.383 $72.257 $79.166 $80.594 $79.922 |
Depreciation - - - - - -
|Total Expenses $46.109 $61.383 $72.257 $79.166 $80.594 $79.922 I
[Net Surplusi/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA HEADQUARTERS
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
NON-REIMBURSABLE / REIMBURSABLE
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013

Revenue
Fare Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -

Other Operating Revenue
Rental Income 47.871 50.852 50.929 51.617 52.732 53.945
Data Center Billings - - - - - -

Other 4.105 3.605 3.647 3697 3.778 3.863
Total Other Operating Revenue 51.976 54.457 54.577 55.313 56.508 57.808
Capital and Other Reimbursements 46.109 61.383 72.257 79.166 80.594 79.922
[Total Revenue $98.085 $115.840 $126.834 $134.479 $137.102 $137.729 |

Expenses
Labor:

Payroll $132.375 $133.269 $142.468 $159.545 $159.499 $161.977

Overtime 14.995 14.303 14.474 14.812 15.157 15.510

Health and Welfare 16.193 16.272 19.111 23.276 25.064 27.347

OPEB Current Payment 4.488 6.500 7.900 9.400 11.100 12.800

Pensions 16.733 21.048 23.237 25.483 27.721 28.720
Other Fringe Benefits 10.929 11.417 12.361 .12.874 13.248 13.828

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000
Total Labor Expenses $195.713 $202.809 $219.551 $245.390 $251.789 $260.181 |
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Fuel for Buses and Trains - - - - - -

Insurance (7.736) 3.340 3.596 3.956 4.351 4.786

Claims - - - - - -

Paratransit Service Contracts - - - - - -

Maintenance and Other Operating Contracts 24.949 38.790 43.490 44.276 44.445 45.467

Professional Service Contracts 43.425 55.426 64.469 68.968 69.897 68.966

Materials & Supplies 4.109 5316 11.841 4.458 3.887 4.007

Other Business Expenses

MTA Internal Subsidy 39.550 53.643 65.975 65.275 67.920 70.131

Other Business Expenses 37.810 49.041 45.130 47.836 48.704 49.726
Total Other Business Expenses 77.360 102.684 111.106 113.111 116.623 119.857 -

Total Non-Labor Expenses $142.107 $205.556 $234.502 $234.768 $239.204 $243.083 |
Other Expenses Adjustments:

Other - - - - - -
[Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
ITotaI Expenses before Depreciation and GASB Adjs. $337.820 $408.365 $454.054 $480.157 $490.992 $503.265 |

Depreciation 33.526 31.071 31.060 25.588 20.800 20.800

OPEB Obligation 61.612 64.200 67.100 70.200 73.200 76.600

Environmental Remediation - - - - - -
|Total Expenses $432.958 $503.636 $552.213 $575.945 $584.992 $600.665J
IBaseline Surplus/(Deficit) ($334.873) ($387.796) ($425.379) ($441.466) ($447.890) (3462.935)|
2010 PEGs - 0.000 4.179 4.277 4.376 4.478 4.583

Post-2010 PEGs - - - - - -

Total PEGs 0.000 4.179 4.277 4.376 4.478 4.583
[Net Surplus/(Deficit) ($334.873) ($383.617) ($421.102) ($437.090) ($443.412) ($458.352))
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MTA HEADQUARTERS
November Financial Plan 2010-2013

Cash Receipts & Expenditures

($ in millions)
CASH RECEIPTS AND EXPENDITURES
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013

Receipts

Fare Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -
Other Operating Revenue

Rental Income 47.863 50.852 50.929 51.617 52.732 53.945
Data Center Billings - - - - - -
Other 6.614 6.349 7.007 7.442 7.603 7178
Total Other Operating Revenue 54.477 57.201 57.937 59.059 60.335 61.723
Capital and Other Reimbursements 42.138 61.383 72.257 79.166 80.594 79.922
ITotal Receipts $96.615 $118.584 $130.194 $138.225 $140.929 $141.644 I }
Expenditures

Labor:

Payroll $127.943 $131.973 $139.618 $156.354 $156.309 $158.737
Overtime 14.995 14.303 14.474 14.812 16.157 15.510
Health and Welfare 15.892 15.285 18.065 22.194 23.957 26.216
OPEB Current Payment 4.488 6.500 7.900 9.400 11.100 12.800
Pensions 12.415 20.883 23.089 25.350 27.601 28.612
Other Fringe Benefits 10.595 11.567 12.309 12.820 13.191 13.769
GASB Account 0.000. 0.986 1.046 1.082 1.107 1.131
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000
Total Labor Expenditures .$186.328 $201.499 $216.502 $242.011 $248.422 $256.775 l
Non-Labor: N

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - - - - - -
Insurance 3.784 3173 3.416 3.758 4.134 4.547
Claims - - - - - -
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts 23.276 37.627 42.185 42.947 43111 44.103
Professional Service Contracts 32.767 52.654 61.246 65.519 66.402 65.517
Materials & Supplies 3.631 5.156 11.486 4.324 3.770 3.887
Other Business Expenses :

MTA Internal Subsidy 37.550 53.643 65.975 65.275 67.920 70.131
Other Business Expenses 39.426 45.589 39.874 42.444 43.268 44.240
Total Other Business Expenses 76.976 99.232 105.849 107.719 111.188 114.371
ﬁo_ral Non-Labor Expenditures $140.434 $197.842 $224.182 $224.268 $228.606 $232.425
Other Expenditure Adjustments:

Capital $2.343 $14.242 $20.800 $20.800 $20.800 $20.800
Unallocated Service Enhancement Policy Action 0.000 0.000 0.000 0.000 0.000 0.000
Total Other Expenditure Adjustments $2.343 $14.242 $20.800 $20.800 $20.800 $20.800 |
ITotaI Expenditures . $329.105 $413.583 $461.484 $487.079 $497.828 $510.000 |
[Baseline Cash Deficit ($232.490) ($294.999) ($331.290) ($348.854) ($356.899) ($368.356)|
2010 PEGs 0.000 4179 4.277 4.376 4.478 4.583
Post-2010 PEGs - - - - - -
Total PEGs 0.000 4179 4.277 4.376 4.478 4.583
[Net Cash Deficit ($290.820) ($327.013) ($344.478) ($352.421) ($363.773)|

($232.490)
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MTA HEADQUARTERS

November Financial Plan 2010-2013
Cash Conversion (Cash Flow Adjustments)

($ in millions)
CASH FLOW ADJUSTMENTS
B 2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013

Receipts

Fare Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -
Other Operating Revenue 2.501 2744 3.360 3.746 3.827 3915
Capital and Other Reimbursements (3.971) 0.000 0.000 0.000 0.000 0.000
Total Receipts ($1.470) $2.744 $3.360 $3.746 $3.827 $3.915 | ’
Expenditures

Labor:

Payroll $4.432 $1.296 $2.849 $3.191 $3.190 $3.240
Overtime . - - - - - -
Heaith and Welfare 0.301 0.986 1.046 1.082 1.107 1131
OPEB Current Payment 0.000 ~ 0.000 0.000 0.000 0.000 0.000
Pensions 4318 0.164 0.148 0.133 0.120 0.108
Other Fringe Benefits 0.334 (0.150) 0.052 0.055 0.057 0.059
GASB Account 0.000 (0.986) (1.046) (1.082) (1.107) (1.131)
Reimbursable Overhead . 0.000 0.000 0.000 0.000 0.000 0.000
Total Labor Expenditures $9.385 $1.310 $3.050 $3.379 $3.367 $3.407 I
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - - - - - -
Insurance (11.520) 0.167 0.180 0.198 0.218 0.239
Claims - - - - - -
Paratransit Service Contracts : - - - - - -
Maintenance and Other Operating Contract 1.673 1.164 1.305 1.328 1.333 1.364
Professional Service Contracts 10.658 2771 3.223 3.448 3.495 3.448
Materials & Supplies 0.478 0.159 0.355 0.134 0.117 0.120
Other Business Expenses S

MTA Internal Subsidy ' 2,000 0.000 0.000 0.000 0.000 0.000
Other Business Expenses 1.616) 3.452 5.257 5.392 5.435 5.486
Total Other Business Expenses 0.384 3.452 5.257 5.392 5.435 5.486
Total Non-Labor Expenditures $1.673 $7.714 $10.320 $10.500 $10.598 $10.658 |
Other Expenditure Adjustments:

Capital ($2.343) ($14.242) ($20.800) ($20.800) ($20.800) ($20.800)
Unallocated Service Enhancement Policy Action 0.000 0.000 0.000 0.000 0.000 ~__0.000
Total Other Expenditure Adjustments ($2.343) ($14.242) ($20.800) ($20.800) ($20.800) ($20.800)|
Total Cash Conversion Adjustments before Depreciation

and GASB Adjs. J P $7.245 ($2.474) ($4.071) ($3.175) ($3.009) ($2.820)
Depreciation Adjustment 33.526 31.071 31.060 25.588 20.800 20.800
OPEB Obligation 61.612 64.200 67.100 70.200 73.200 76.600
Environmental Remediation - - - - - -
|Baseline Total Cash Conversion Adjustments $102.383 $92.797 $94.089 $92.613 $90.991 $94.580 |
2010 PEGs 0.000 0.000 0.000 0.000 0.000 0.000
Post-2010 PEGs - - - - - -
Total PEGs 0.000 0.000 0.000 0.000 0.000 0.000
|Total Cash Conversion Adjustments $102.383 $92.797 $94.089 $92.613 $90.991 $94.580 |
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Lol

MTA Headquarters
November Financial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)

($ in millions)

2009 2010 2011 2012 2013
Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

Administration

Sub-Total  Administration 0 $0.000 0 . $0.000 0 $0.000 0 $0.000 0 $0.000
C C IA ities

Sub-Total Customer Convenience/Amenities 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 ~$0.000
Maintenance

Sub-Total Maintenance 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Other

Sub-Total Other 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Revenue Enhancement

Sub-Total Revenue Enhancement 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Safety

Sub-Total Safety 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Security
MTA Police Overtime Reduction 4.179 4277 4.376 4.478 4.583

Sub-Total Security . 0 $4.179 0 $4.277 0 $4.376 0 $4.478 0 $4.583
Service

Sub-Total Service 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Service Support

Sub-Total Service Support 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Total Proarams 0 $4.179 0 $4.277 0 $ 4376 0 _$4.478 0 $4.583




MTA HEADQUARTERS
November Financial Plan 2010-2013
Non-Reimbursable - Reimbursable Positions by Function and Department
Full-Time Positions and Full-Time Equivalents

2009 2010
2008 November Final Proposed
FUNCTION/DEPARTMENT Actual Forecast Budget 2011 2012 2013

Administration .
Executive 8 6 6 6 6 6
Administration 216 211 211 211 211 211
Audit 96 102 102 102 102 102
Chief Financial Officer . 93 103 103 74 74 74
Corporate and Community Affairs 50 50 50 50 50 50
Policy and Media Relations . 1 " 11 1 1" 1
General Counsel 96 66 66 66 66 66
Office of Diversity - 35 35 35 35 35
Chief of Staff/Senior Policy Advisor 52 33 33 33 33 33
Spec. Project Develop/Planning 9 9 9 9 9 9
Labor Relations 5 5 5 5 5 5
PCAC 4 5 5 5 5 5
Vending Fare Media 6 6 6 6 6 6
Corporate Account - 4 4 4 5 6
Business Service Center 8 133 136 379 392 375
Total Administration 654 779 782 996 1,010 994
Public Safety . 760 786 786 786 786 786
Baseline Total Positions 1,414 1,565 1,568 1,782 1,796 1,780
Non-Reimbursable 1,394 1,517 1,617 1729 1,742 1,726
Reimbursable © 20 48 51 53 54 54
Full-Time . 1,414 1,565 1,568 1,782 1,796 1,780

Full-Time Equivalents : - - - - - -

Impact of:

2010 Program to Eliminate the Gap 0 0 0 0 0 0
Post-2010 Program to Eliminate the Gap 0 0 0 0 0 0
Total Positions 1,414 1,565 1,568 1,782 1,796 1,780
Non-Reimbursable 1,394 1,517 1,517 1,729 1,742 1,726
Reimbursable 20 48 51 53 54 54
Total Full-Time 1414 . 1,565 1,568 1,782 1,796 1,780

Total Full-Time Equivalents - - - - - -
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Total Full-time Positions and Full-time Equivalents by Function and Occupational Group

MTA HEADQUARTERS
November Financial Plan 2010-2013

2009 2010
2008 November Final Proposed .
FUNCTION/OCCUPATIONAL GROUP Actual Forecast Budget 2011 2012 2013
Administration
Managers/Supervisors 398 460 460 500 508 505
Professional, Technical, Clerical 256 319 322 496 502 489
Operational Hourlies
Total Administration 654 779 782 996 1,010 994
Operations
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Operations - - - - - -
Maintenance
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Maintenance - - - - - -
Engineering/Capital
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Engineering/Capital - - - - - -
Public Safety
Managers/Supervisors 33 38 38 38 38 38
Professional, Technical, Clerical 59 81 81 81 81 81
Operational Hourlies (Uniformed) 668 667 667 667 667 667
Total Public Safety 760 786 786 786 786 786
Total Baseline Positions
Managers/Supervisors 431 498 498 538 546 543
Professional, Technical, Clerical 315 400 403 577 583 570
Operational Hourlies 668 667 667 667 667 667
Total Baseline Positions 1,414 1,565 1,568 1,782 1,796 1,780
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Inspector General



w Metropolitan Transportation Authority

Staff Summary
Page 1 of 1
Subject: Date
MTA Office of the Inspector General's 2010 -
Budget November 30, 2009
Department Vendor Name
Office of the Inspector General
Department Head Name Contract Number -
Barry L. Kluger '
Depang Head SW Contract Manager Name
Division Head Mame <JI/ N , Table of Contents Ref #
Board Action Internal Approvals

Order To Date Approval Info Other Order Approval Order Approval

1 Finance Comm. X Executive Director Civil Rights

2 Board X Chief of Staff Legal

Budgets and Financial Mgmt. Other

Purpose:

To secure MTA Board adoption of the MTA Inspector General's 2009 November Forecast and 2010
Final Proposed Budget. .

Discussion:

| The 2009 November Forecast maintains the continuing new need for on-going investigations, new
investigations and audits, capital plan, and stimulus oversight with internal audit and investigative
staff as well as outside experts necessary to support on-going and related investigations and audits
including a confidential investigation shared by the Manhattan District Attorney and the Port Authority
Inspector General's offices. The investigation has led to indictments and is continuing. Other joint
cases with our investigative prosecutorial partners within both local and federal jurisdictions will
require similar efforts in 2010.

The 2010 Final Proposed Budget reflects savings from the Office of the Inspector General's voluntary
budget reductions. The budget for the Office of Inspector General for the years 2011-2013 maintains
the base funding from the previous year and provides inflationary growth according to the guidelines
and assumptions used by MTA Headquarters.

The Office of the Inspector General's budget is predominately driven by wages and benefits
necessary to support our investigative unit, including attorneys, investigators and personnel with
financial investigations expertise skills; and an administrative and support function, including but not
limited to personnel for purchasing, information systems, accounting and reception. These resources
are used to investigate and audit matters of concern throughout the MTA and its subsidiaries with a
combined $10 billion operating budget, $4 billion capital budget and workforce of 69,000.

Recommendation:

It is recommended that the MTA Board approve the MTA Inspector General's 2009 November

Forecast and 2010 Final Proposed Budget. *
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MTA OFFICE OF THE INSPECTOR GENERAL

November Financial Plan 2010 - 2013

Accrual Statement of Operations by Category

($ in millions)
REIMBURSABLE ]
2010
2009 Final
2008 November Proposed
Actual Forecast Budget 2011 2012 2013

Revenue

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Toll Revenue - - - - - .
Other Operating Revenue - - - - - -
Capital and Other Reimbursements 11.434 13.548 12.802 13.282 13.675 14.178
|Tota| Revenue $11.434 $13.548 $12.802 $13.282 $13.675 $14.178 |
Expenses

Labor:

Payroll $6.768 $7.286 $7.343 $7.574 $7.741 $7.912
Overtime - - - - - -
Health and Welfare 0.655 0.855 0.995 1.102 1.200 1.390
OPEB Current Payment - - - - - -
Pensions 0.526 0.647 0.676 0.728 0.760 0.794
Other Fringe Benefits 0.534 0.560 0.556 0.598 0.625 0.653
Reimbursable Overhead - - - - - -
Total Labor Expenses $8.483 $9.348 $9.570 $10.002 $10.326 $10.749 I
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - - - - - -
Insurance 0.014 0.015 0.018 0.021 0.024 0.029
Claims - - - - - -
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts 0.946 0.240 0.244 0.247 0.252 0.258
Professional Service Contracts 0.402 1.007 0.007 0.007 0.007 0.008
Materials & Supplies 0.094 0.129 0.110 0.112 0.114 0.116
Other Business Expenses 1.037 2.612 2.654 2.691 2.746 2.807
[Total Non-Labor Expenses $2.493 $4.003 $3.033 $3.078 $3.143 $3.218 |
Other Expenses Adjustments:

Other - - - - - -
[Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
ITotal Expenses before Depreciation $10.976 $13.351 $12.603 $13.080 $13.469 $13.967
Depreciation 0.458 0.197 - 0.199 0.202 0.206 0.211
[Total Expenses $11.434  $13.548  $12.802  $13.282  $13.675  $14.178 |
INet Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I
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MTA OFFICE OF THE INSPECTOR GENERAL

November Financial Plan 2010 - 2013

Cash Receipts & Expenditures

($ in millions)
CASH RECEIPTS AND EXPENDITURES ]
2010
2009 Final
2008 November Proposed
Actual Forecast Budget 2011 2012 2013

Receipts '

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -
Other Operating Revenue - - - - - -
Capital and Other Reimbursements 10.976 13.229 12.423 12.900 12.869 13.787
[Total Receipts $10.976 $13.229 $12.423 $12.900 $12.869 $13.787 I
Expenditures

Labor:

Payroll $6.768 $7.286 $7.343 $7.574 $7.741 $7.912
Overtime - - - - - -
Health and Welfare ' 0.655 0.855 0.995 1.102 1.200 1.390
OPEB Current Payment - - - - - -
Pensions 0.526 0.647 0.676 0.728 0.760 0.794
Other Fringe Benefits 0.534 0.560 0.556 0.598 0.625 0.653
Reimbursable Overhead - - - - - -
Total Labor Expenditures $8.483 $9.348 $9.570 -$10.002 $10.326 $10.749 |
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

. Fuel for Buses and Trains - - - - - -

Insurance 0.014 0.015 0.018 0.021 0.024 0.029
Claims - - - - - -
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts 0.946 0.241 0.244 0.247 0.252 0.258
Professional Service Contracts 0.402 1.007 0.007 0.007 0.007 0.008
Materials & Supplies 0.094 0.129 0.110 0.112 0.114 0.116
Other Business Expenses 1.037 2.611 2.654 2.691 2.746 2.807
[Total Non-Labor Expenditures $2.493 $4.003 $3.033 $3.078 $3.143 $3.218 |
Other Expenditure Adjustments: .
Other - Restricted Cash Adjustment $0.000 ($0.122) ($0.180) ($0.180) ($0.600) ($0.180)
[Total Other Expenditure Adjustments $0.000 ($0.122) ($0.180) ($0.180)  ($0.600) ($0.180)]
lTotal Expenditures $10.976 $13.229 $12.423 $12.900 $12.869 $13.787
[Net Cash Deficit $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA OFFICE OF THE INSPECTOR GENERAL

November Financial Plan 2010 - 2013

Cash Conversion (Cash Flow Adjustments)

($ in millions)
CASH FLOW ADJUSTMENTS |
2010
2009 Final
2008 November  Proposed
Actual Forecast Budget 2011 2012 2013

Receipts
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -
Other Operating Revenue - - - - - -
Capital and Other Reimbursements (0.458) (0.319) (0.379) (0.382) (0.806) (0.391)
[Total Receipts ($0.458) ($0.319) ($0.379) ($0.382) ($0.806) ($0.391)}
Expenditures
Labor:

Payroll $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Overtime - - - - - -
Health and Welfare - - - - - -
OPEB Current Payment - - - - - -
Pensions - - - - - -
Other Fringe Benefits - - - - - -
Reimbursable Overhead - - - - - -
[Total Labor Expenditures $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Fuel for Buses and Trains - - - - - -

Insurance - - - - - -
Claims - - - - - -
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts - (0.001) - - - -
Professional Service Contracts - - - - - -

Materials & Supplies - - - - - -
Other Business Expenditures - 0.001 - - - -
[Total Non-Labor Expenditures $0.000 ($0.000)  $0.000 $0.000 $0.000 $0.000 |

Other Expenditures Adjustments:

Other $0.000 $0.122 $0.180 $0.180 $0.600 $0.180
|Total Other Expenditures Adjustments $0.000 $0.122 $0.180 $0.180 $0.600 $0.180 I
ITotal Cash Conversion Adjustments before Depreciation ($0.458) ($0.197) ($0.199) ($0.202) ($0.206) (30.211)]

Depreciation Adjustment 0.458 0.197 0.199 0.202 0.206 0.211
|Total Cash Conversion Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA OFFICE OF THE INSPECTOR GENERAL
November Financial Plan 2010 - 2013
Non-Reimbursable - Reimbursable Positions by Function and Department .
Full-Time Positions and Full Time Equivalents

2010
2009 Final
2008 November Proposed
FUNCTION/DEPARTMENT Actual Forecast Budget 2011 2012 2013
Administration
Office of the Inspector General 83 86 86 86 . 86 86
Total Administration - 83 86 86 86 86 86
Baseline Total Positions 83 86 - 86 86 86 86
Non-Reimbursable 0 0 0 : 0 0 0
Reimbursable 83 86 86 86 86 86
Total 83 86 86 86 86 86
Total Full-Time 83 86 86 86 86 86
Total Full-Time Equivalents 0 0 0 0 0 0

11-69



[THIS PAGE INTENTIONALLY LEFT BLANK]

11-70



First Mutual Transportation Assurance Co.
(FMTAC) |



Staff Summary : m Metropolitan Transportation Authority

Subject . _ ' Date
‘| 2010 Budget for the First Mutual Transportation December 2, 2009
Assurance Company :
Department ) Vendor Name
Risk and Insurance Management N/A ‘
Department Head Name Contract Number
James Henly, General Counsel N/A
Department Head Signature Contract Manager Name
N/A
Project Manager Name Table of Contents Ref #
Laureen Coyne, Director Risk and Insurance Mgmt. | | N/A
Board Action Internal Approvals
Order To Date | Approval | Info | Other Order Approval Order ___Approval
-1 Finance - 1 |Risk and Insurance é/a
Committee X Management - ‘...
2 |Board X 2 |Legal ( b
_ .
Budget P Y
4 {Chairman/CEO

PURPOSE:
To secure MTA Board adoptlon of the First Mutual Transportation Assurance Companys (FMTAC) 2009
November Forecast and 2010 Final Proposed Budget.

DISCUSSION:

The 2009 November Forecast and 2010 Final Proposed Budget are consistent with the MTA Financial Plan and
provide sufficient resources to efficiently address the challenges related to insurance and risk management of
the MTA. This is accomplished by maximizing the efficiency and flexibility of the insurance programs while
minimizing costs to the MTA and its subsidiaries. This is reflected in the current budget proposal.

On an accrual basis, the 2009 November Forecast contains $43.217 million of revenues and favorable total
expenses of $7.415 million resulting in a Net Surplus of $50.632 million. The 2010 Final Proposed Budget
contains $43.736 million of revenues and favorable total expenses of $9.692 million resulting in a Net Surplus
| of $53.428 million.

IMPACT OF FUNDING: '

For all years, on a cash basis, FMTAC generates a net cash def;cnt of zero and has no impact on MTA cash -
balances. FMTAC cash reserves are separate and distinct from MTA and are necessary to maintain the
appropriate capital and reserve levels pursuant to the State of New York Insurance guidelines.

RECOMMENDATION:
It is recommended that the MTA Board approve FMTAC’s 2009 November Forecast and 2010 Final Proposed
Budget.
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MTA FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY .
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions) '
NON-REIMBURSABLE |
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013
Operating Revenue
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Toll Revenue - - - - - -
Other Operating Revenue 19.243 9.655 9.771 9.903 10.117 10.349
Investment Income (30.457) 33.562 33.965 34372 34.785 35.202
Capital and Other Reimbursements - - - - - -
|Toul Revenue . ($11.214) $43.217 $43.736  $44.275 $44.901 $45.552 I
Operating Expenses
Labor:
Payroll $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Overtime - - - - - -
Health and Welfare - - - - - -
Pensions - - - - - -
Other Fringe Benefits - - - ) - - -
Reimbursable Overhead - - - - - . -
Total Labor Expenses ‘ $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Non-Labor:
Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - - - - - -
Insurance (55.412) (62.765) (71.903) (82.629) (95.733) (110.567)
Claims 46.919 46.554 53.239 59.466 65.843 71.263
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts - - - - - -
Professional Service Contracts - - - - - -
Materials & Supplies - - - - - -
Other Business Expenses 10.204 8.796 ©_8.972 9.151 9.334 9.521
ITotal Non-Labor Expenses $1.711 ($7.415) ($9.692) ($14.012) ($20.556) (329.783)|
Other Expenses Adjustments:
Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
|Tota| Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
|Total Expenses before Depreciation $1.711 ($7.415) ($9.692) ($14.012) ($20.556) ($29.783)|
Depreciation - - - - - -
|Total Expenses $1.711 ($7.415) ($9.692) ($14.012) ($20.556) ($29.783) I
IBasellne Surplus/(Deficit) ($12.925) $50.632 $53.428 $58.287 $65.457 $756.334 |
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MTA FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
November Financial Plan 2010-2013

Cash Receipts & Expenditures
($ in millions)
L CASH RECEIPTS AND EXPENDITURES |
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013

Receipts
Farebox Revenue : $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -
Other Operating Revenue 19.243 9.655 9.771 9.903 10.117 10.349
Investment Income ) (30.457) 33.562 33.965 34.372 34.785 35.202
Capital and Other Reimbursements - - - - - -
Total Receipts . ($11.214) $43.217 $43.736 $44.275 $44.901 $45.552 |
Expenditures
Labor: .

Payroll $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Overtime . - - - - - -
Health and Welfare - - - : - -

Pensions ) - - - - - -
Other Fringe Benefits - - - - - -
Reimbursable Overhead - - - - - -
Total Labor Expenditures $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - L - - - - -

Insurance (55.412) (62.765) (71.903) (82.629) (95.733) (110.567)
Claims 46.919 41.198 47114 52.625 57.757 62.511
Paratransit Service Contracts - - - - - -

- Maintenance and Other Operating Contracts - - - - - -
Professional Service Contracts - - - - - -
Materials & Supplies - - - - - -
Other Business Expenses 10.204 8.796 8.972 9.151 9.334 9.521

[Total Non-Labor Expenditures $1.711 ($12.771) ($15.817) ($20.853) ($28.642) (838.535)|
Other Expenditure Adjustments:

Other - Restricted Cash Adjustment ‘ ($12.925) $55.988 $59.553 $65.128 $73.543 $84.086
[Total Other Expenditure Adjustments ($12.925) $55.988 $59.553 $65.128 $73.543 $84.086 |
|Tota| Expenditures . ($11.214) $43.217 $43.736 $44.275 $44.901 $45.552 |
|Base|lne Cash Deficit $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
November Financial Plan 2010-2013
Cash Conversion (Cash Flow Adjustments)

($ in millions)
| CASH FLOW ADJUSTMENTS |
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013
Receipts
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue - - - - - -
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Investment Income 0.000 0.000 0.000 0.000 0.000 0.000
 Capital and Other Reimbursements - - - - - - -
|Total Receipts $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I
Expenditures
Labor:
Payroll $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Overtime - - - - - -
Health and Welfare . - - - - - -
Pensions - - - - - -
Other Fringe Benefits - - - - - -
Reimbursable Overhead - - - - - -
|Total Labor Expenditures $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Non-Labor: . :
Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains - - - - - -
Insurance - 0.000 0.000 . 0.000 0.000 0.000 0.000
Claims 0.000 5.356 6.125 6.841 '8.086 8.752
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts - - - - - -
Professional Service Contracts. - - - - - -
Materials & Supplies - - - - - -
Other Business Expenditures - - - - - -
|Total Non-Labor Expenditures $0.000 $5.356 $6.125 $6.841 $8.086 $8.752 |
Other Expenditures Adjustments:
Other $12.925 ($55.988) ($59.553) ($65.128) ($73.543) ($84.086)
|Total Other Expenditures Adjustments $12.925 ($55.988) ($59.553) ($65.128) ($73.543) (384.086)|
ITotal Cash Conversion Adjustments before Depreciation $12.925 ($50.632) ($53.428) ($58.287) ($65.457) (375.334)1
Depreciation Adjustment - - - - - -
|Total Cash Conversion Adjustments $12.925 ($50.632) ($53.428)  ($58.287)  ($65.457) ($75.334))
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G5 & g ! York City Transit -
Staff Summary () NewYork City T
: ) : Page 1 of 2
Subiect . ) Date )
2010 Budget for MTA New York City Transit ) December 1, 2009
Department Vendor Name
Office of Management & Budget NA
Department Head Name : - | Contract Number
Aaron Stemn . NA
Departmgmt Head Sigpature ] " | Contract Manager Name
. ' m . NA
Proiect Manager Name ) . Table of Contents Ref #
: Board Action : - Internal Approvals
Order To Date Approval | Info Other Order Approval " | Order . _._Approval
‘1 - | TA Committee i X 1 (OMB - Director M
o2 Finance Committee X » 2 [Execuive VP 7y Ms
3 |MTABoard ’ . X L 3 [President '-Ti/
" Purpose

To secure MTA Board adoption of MTA New York Clty Transit’s 2009 November Forecast and 2010 Final
Proposed Budget.

Dlscussmn

" The 2010 Final Proposed Baseline Budget whlch is con31stent with mformatlon presented to the Board in

- November, provides sufficient funding to maintain MTA. New York Clty Transit’s current service levels, as
well as MTA’s commitment to safety and security. This is accomplished primarily through the
‘xmplementatlon of organizational and operating efficiencies (Programs to Eliminate the GAP) that serve to |
optlmxze the use of resources to achieve agency goals : \

2009 November Forecast-Baseline :

Total operating revenues are projected at $3.400 bllhon mcludmg $3 139 billion of farebox revenues. Total
‘non-reimbursable expenses before depreciation and other. post-employment benefits are projected to be
$6.075 billion in 2009, consisting of labor costs of $4.561 billion and non-labor expenses of $1.514 billion.
Non-cash depreciation expense-is prOJected at $1.250 billion and other post—employment benefit expenses
are projected at $1.055 billion, which is based upon adoption of GASB #45 in 2007. Total end-of-year
positions are projected at 48 666, mcludmg 43,129 non-relmbursable positions and 5,537 relmbursable

~ positions. :

2010 Final Proposed Budget—Baselme

Total operating revenues are projected at $3.585 billion, mcludmg farebox revenues of $3.279 billion. Total
~ non-reimbursable expenses before depreciation and other post-employment benefits are projected to be

$6.349 billion in 2010, consisting of labor costs of $4.684 billion and non-labor expenses of $1.665 billion.

Non-cash depreciation expense is projected at $1.325 billion and other post-employment benefit expenses

‘are projected at $1.099 billion.. Total end-of-year positions are projected at 48,192, including 42;893 non-

reimbursable positions and 5,299 reimbursable positions.
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. Sai.a.ﬁ: Summary , o - g ) @NewYorkCityTra.nsit-

Page 2 of 2

Programs to Ellmmate the Gap

The 2010 Final Proposed Budget includes Programs to Eliminate the Gap (PEGs) totaling $51.7 million,
including reductions of 309 full-time positions. These gap-closing actions include: maintenance-related
savings of $36.2 million and 232 full-time positions; administrative savings of $5.2 million and 14 full-
time positions; service support savings of $1.2 million and 36 full-time positions and other savings (mostly
fuel economies) of $9.1 million and 27 positions. The 2009 November Forecast includes a total savings of
$16.2 million. The above programs will not compromise MTA New York City Transit’s high standards of
serv1ce rehablhty, safety and security. The projected position reductions w111 be achieved through attrition.

Impact on Funding

The 2009 November Forecast and the 2010 Final Proposed Budget’s revenues and expenses, Programs. to
Eliminate the Gap, and positions, -which are presented in the attached tables, are consistent with the
‘Proposed MTA Financial Plan. ‘

Recommendatlon

Itis recommended that the MTA Board adopt the 2009 November Forecast and the 2010 Frna] Proposed
Budget for MTA New York City Transit and the related authorization to draw down Transit Adjudication
Bureau (TAB) receipts and mterest consistent with this Forecast and Final Proposed Budget.

Approved /(_\
Thomas F. Prendergast

President
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NON-REIMBURSABLE

Revenue

Farebox Revenue:

Subway

Bus

Paratransit

Fare Media Liability

Total Farebox Revenue

Vehicle Toll Revenue
" Other Operating Revenue:

' Fare Reimbursement
Paratransit Reimbursement
Other

- Total Other Operating Revenue
Capital and Other Reimbursements
Total Revenue

Expenses
Labor:
. Payroli
.Overtime
" Total Salaries & Wages
Health and Welfare
OPEB Current Payment
Pensions .
Other. Fringe Benefits
Total Fringe Benefits
 Reimbursable Overhead
" Total Labor Expenses

Non-Labor:

Traction and Propulsion Power

Fuel for Buses and Trains .

- Insurance

Claims . o
Paratransit Service Contracts -

Mtce. and Other Operating Contracts
Professional Service Contracts
Materials & Supplies

Other Business Expernses

Total Non-Labor Expenses

‘Other Expeﬁsé Adjpstments: .
Total Other Expense Adjustments

Total Expenses before
. Depreciation, OPEB, ER

_Dépreéiation .
. OPEB Obligation EEE
Environmental Remediation
Total Expenses

" Baseline Net Surplus/(Deficit)

" 2010 Program to Eliminate the Gap -

. Post-2010 Program to Eliminate the GAP

" Net Surplus/{Deficit)

. MTA NEW YORK CITY TRANSIT
November Financial Plan 2010 - 2013
Accrual Statement of Operations by Category
: ($ in millions)

© 2009 - 2010
2008 November  Final Proposed
Actual Forecast . . Budget 2011 2012 2013
$2,176.1 - $2,2483 - '$2,355.1 $2,399.7 $2.43856 $2,461.5
802.3 823.0 - 8546 870.6 884.7 892.9-
116 146 B YA 203 233 26.8
394 - 531 518 52.1 52.2 -52.2
3,029.4 T 3,139.0 3,279.4 33427 3,398.9 34335
0.0 X 0.0 0.0 0.0 0.0
1018 - 840 .- 103.8 103.8 1038 103:8
81.9 . 718 915 108.8 S 1293 154.7
107.8. . 1048 110.8 172 1186 1227
2915 ° 260.6 ©306.0° 329.8 3517 381.2
00 0.0 C 00 0.0 _- 00 0.0
$3,320.9 $3,399.6 $3,5851 - $3,672.4 $3,750.5 $3,814.6
© $2761.0° '$2,815.6 $2,866.7 $2,924.0 $2.977.2 $3.038.6
. 2396 242.0 2420 - 2478 2532 2583
3,000.6 30576 . 3,108.7 34717 13,2304 3,296.9
‘4550 - 4788 = 5178 " 559.3 - 607.2 663.9
2345 248.8 273.7 299.2 326.9 357.0
685.8 © 7547 '764.4 799.2 848.2 905.2
276.6 231.3 228.7 239.1 245.7 252.5
16519 . 17136 1,784.6 71,896.9 2,027.9 21787
(185.2) (210.1) {208.8) (197.6) (196.6)° (196.8)
$4,467.3 $4,561.1 $4,684.4 $4,871.0 $5,061.6 $5,278.9
$1655  $1856 © o $2213 $252.2 32843 $320.4
1834 . - 1207 138.3 1532 164.9 176.0 -
424 - . 850 585 65.5 - 765 87.0-
634 . 765 785 78.5 785 785
299.0 3752 - 4233 474.2 547.2 641.0
2220 226.8 . 2479 265.2 280:4 300.3
94.8 1037 . 95.9 94.9 98.1 99.7
3028~ 3150 340.5 333.6 352.1 363.8
M6 - . 55.3 605 61.3 .63.1 64.3
S$1,4149 . $1,5140 $1,664.7 - $1,778.7 - $1,945.1 $2,130.9
0.0 0.0 ' 0.0 0.0 00 .00
$00 $0.0 - $0.0 $0.0 $0.0 - $0.0
$5,882.2 .$6,075.00  $6,349.2 $6,649.7 $7,006.7 '$7,409.8
1,121.8, | .1,250.0 - 11,3250 1,400.0 1,4750. 1,550.0
- 10265 10554 '1,008.9 1,144.8 1,1916 1,240.3
15.8 i 0.0 700 0.0 : 0.0 " 00
$8,046.2 " $8,380.4 $8,773.1 - $9,194.5 $9,673.3 $10,200.1
($4,725.3) ©  ($4,980.8) {$5,187.9) . ($5,522.1) _($5,922.8) ($6,385.5)
00 162 51.7 545 54.9 57.7
00 00 . 00 61.7 1234 185.1
($4,725.3) ($4,964.5) ($5,136.2) ($5,405.9) ($5,744.5) ($6,142.7)
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REIMBURSABLE

Revenue .

Farebox Revenue
" Vehicle Toll Revenue

Other Operating Revenue
“'Capital and Other Reimbursements
" Total Reveénue

Expenses
- Labor:
Payroll
Total Salaries & Wages
Health and Welfare
' OPEB Current Payment
Pensions -
Other Fringe Benefits
" Total Fringe Benefits
Reimbursable Overhead
Total Labor Expenses .

"~ Non-Labor: ,
Traction and Propulsion Power

Fuel for Buses and Trains
Insurance

Claims

Paratransit Service Contracts . .
Mtce. and Other Operating Contracts
Professional Service Contracts '
"Materials & Supplies N

Other Business Expenses
Total Non-Labor Expenses -

Other Expens‘e Adjustments:
Other .
Total Other Expense Adjustments

. Total Expénﬁes before
- Depreciation

Depredaﬁoﬁ
Total Expenses
. Baseline Net Surplus/{Deficit)

2010 Program to Eliminate the Gap

. Post-2010 Program to Eliminate the GAP

_ Net Surplus/(Deficit)

MTA NEW YORK CITY TRANSIT
November Financial Plan 2010 - 2013 _
Accrual Statement of Operations by Category

($ in millions)

2009 2010
2008 November  Final Proposed
Actual Forecast . Budget 2011 2012 2013
$0.0 - $0.0 300 $0.0 $0.0 $0.0
0.0 0.0 . 0.0 i 0.0 0.0 0.0
0.0 00 .00 - 0.0 0.0 0.0
8831 - - . 93638 9359 898.6 901.8 905.4
$8831 - $936.8 " 89359 $898.6 $901.8 $905.4
" $3700 $394.2 - $406.6 $393.4 $394.3 $397.6
751 76.4 67.2 66.7 67.9 686
4451 4706 4738 460.1 4622 466.2
202 216" 233 250 267 285
00" 00 0.0 0.0 00 0.0
175 . 18.4 187 18.3 17.9 177
98.4 107.2 114.5 109.4 109.2 109.7
136.1 1472 156.4 1526 153.8 156.0
1852 . 2101 2088 197.6 196.6 196.8
$766.3 '$828.0 $839.0 $810.4 $812.6 $819.0
$0.0 500 $0.0 $0.0 $0.0 $0.0
0.0 0.0 0.0 00 0.0 0.0
0.0 0.0 0.0 0.0 0.0 00
0.1 00 0.0 0.0 0.0 0.0
.00 0.0 . 00 0.0 0.0 0.0
397 322 289 289 289 289
.19.0 . 16.2 15.4 14.3 13.2 13.2
-.685 . 60.1 517 443 463 436
. (0:5) 04 03 - 08 07 07
$116.7 $108.9 $96.3 $88.3 $89.2 $86.4
00 - 00 - 0.0 0.0 . 0.0 0.0
$0.0 $0.0 $0.0 500 $0.0 $0.0
© $883.4° $936.8 $935.9 $898.6 $901.8 $905.4
$0.0  s00 "$0.0 $00 $0.0 " s00
$8831 - $9368 $935.9 $898.6 $901.8 $905.4
$0.0 300 . $0.0 - $0.0 $0.0 $0.0
0.0 oo 00 0.0 0.0 00
00 ) 00 0.0 0.0 0.0
$00 . 500 $00 $0.0
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_ NON-REIMBURSABLE and
- REIMBURSABLE
Revenue
Farebox Revenue:
‘Subway
~ Bus - |
. Paratransit
Fare Media Llability .
Total Farebox Revenue
Vehicle Toll Revenue
Other Operating Revenue: '
Fare Reimbursement
. Paratransit Reimbursement
Other ’
Total Other Operating Revenue
Capital and Other Reimbursements
Total Revenue

Exgnses
Labor:

_ Payroll
Overtime .
Total Salaries & Wages
Health and Welfare
OP%B Current Payment
Pensions )

" Other Fringe Benefits
Total Fringe Benefits
"Reimbursable Overhead
Total Labor Expenses

"Non-Labor: :
Traction and Propulsion Power
_ Fuel for Buses and Trains
lnsurance
~ Claims. .
Paratransit Service Contracts
Mtce. and Other Operating Contracts
Professional Service Contracts
Moaterials & Supplies
Other Business Expenses
Tota'l Non-Labor Expenses

Other Expense Adj ustments
Other. .
Total Other Expense Adjustmem

' Total Expenses before
Depreciation, OPEB, ER

OPEB Obligation
Environmental Remediation

- Total Expenses
Baseliné, Net Surplusl(!jgfncit)

2010 Program to Eliminate the Cap

- Post-2010 Program to Eliminate the GAP - .

Net Surplus/(Deficit)

" MTA NEW YORK CITY TRANSIT *
November Financial Plan 2010 - 2013

Accrual Statement of Operations by Category

($in mllhons)
. 2009 2010
. 2008 November  Final Proposed .
Actial . Forecast Budget 2011 2012 2013
$2,1761 . '$2,2483 | $2,355.1 $2,3997 $2,4386 $2,461.5
802.3 8230 854.6 8706 " 8847 892.9
16 . 146 177 203 233 26.8
394 " 534 " 518 524 522 52.2
.3,0294 - -3,439.0 3,279.1 33427 3,398.9 34335
.00 - 0.0 0.0 - 00 00 0.0
C1018 840 1038 " 1038 1038 1038
81.9 71.8 915 108.8 1293 154.7
107.8 104.8 1108 172 1186 1227
2915 2606 "306.0 3298 3517 3812 .
8831 - 93638 935.9 . . 8986 901.8 905.4
$4,204.0 $4,336.5° . $4,521.0 $4,571.1 $4,6523 $4,720.0
31309 32098 . . 32732 33174 33715 3,436.2
3147 . 3184 309.2 3145 3211 326.9
34457 . . 35282 3,582.5 "3,631.8" '3,692.6 3,763.2
475.2 5004 541.1 5844 633.8 692.4
2345 2488 2737 2992 326.9 357.0
703.3 77322 783.3 8175 866.1 923.0
375.0 " 3385 . 3432 3485 354.9 362.2.
1,788.0 1,8608 - 1,941.0 2,0495 2,18).7 23347
60 - 00 YY) 00 0.0 00
$52036  $53890 $5,523.5 5, csu $5,874. 2 $6,097.8
1655 - . 1856 . 2213 . 2522 - 2843 13204 -
1834 1207 1383 1532 - 1649 176.0
424 " 550 : 58.5 65.5 765 87.0
63.5 765 78.5 785 785 78.5
299.0 3752 - 4233 4782 5472 641.0
2617 . 2589 276.8 - 2941 309.4 3293
1138 - 1199 1113 109.2 113 112.9
3614 3751 392.3 3779 398.5 407.3
410 - 558 61.2 62.1 63.9 65.0
$1,531.7° $1,6228 :  $1,761.6 $1,867.0 $2,0343 . $2,217.3
00 60 - . 00 00 0.0 00
$0.0 . $0.0 . $0.0. "$0.0 $0.0 $0.0
. 867653 $7,011.9 - $7,2850 . $7,5484 $7,908.5 $8,315.2 -
11218 12500 . 13250. . 1,4000 14750 . 15500 °
1,0265 10554 . 10989 1,144:8 - 1.1916 12403
15.8 - 0.0 Y ‘00 - .- 00 00
$8,9293 ©  $9,317.3 ° - $9,708.9 $10,0932 $10,5751 - $11,1055
($4,725.3)  ($4;980.8) ($5.187.9) . ($5,5221).  ($5,922.8) ($6,385.5)
0.0 16.2 51.7 545 54.9 57.7
0.0 . 0o 0.0, 617 1234 185.1
($5,405.9) ($5,744.5) ($6,142.7)

($47253)  (54,964.6) ($5,136.2)
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‘Receipts
. Farebox Revenue .
. Vehicle Toll Revenue
Other Operating Revenue:
Fare Reimbursement - .
Paratransit Reimbursement
_Total Other Operating Revenue
Capital and Other Reimbursements
- Total Receipts

Expenditures

Labor:

Payroll

Overtime .
Total Salaries & Wages

" . Health and Welfare

OPEB Current Payment
Pensions

Other Fringe Benefits
Total Fringe Benefits -
GASB Account .
Reimbursable Overhead
Total Labor Expenditures

Non-Labor: - L
Traction and Propulsion Power
Fuelfor Buses and Trains
Insurance o
Claims
Paratransit Service Contracts . :
Mtce. and Other Operating Contracts .
Professional Service Contracts -
Materials & Supplies

* Other Business Expenditures
Total Non-Labor Expenditures

Other Expenditure Adjustments:
Other - :

" Total Other Expenditure Adjustments

© Total Expenditures
Baseline Net Cash Deficit

2010 Program to Eliminate the Gap
" 'Post-2010 Program to Eliminate the GAP

'Net Cash Deficit

* . MTA NEW YORK CITY TRANSIT-
November Financial Plan 2010 - 2013
Cash Receipts & Expenditures -
{$ in millions) '

2009 2016
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($2,655.9) -

2008 - November  Final Proposed o :
* Actual Forecast Budget * - 2011 2012 2013

$3,046.9 . $31475 -$3,283.3 $3,346.9- " $3,397.4 $3,443.4
00 0.0 0.0 . 080 0.0 0.0
1019 84.0 . - 1038 1038 1038 - 1038
86.2 B2 - T 91.3 1086 . 1289 .154.3
1393 - S117.3 1133 1197 T121.% - 125.2
3274 2727 308.3 3321 353.8 3833
. 8455 ' 969.8 . 972.7 - 9038 900.6 © 904.1
$4,219.8 - $4,390.0 $4,564.3 - $4,582.8 $4,651.9 $4,730.8
$3,121.2 $3,187.9 $3,254.3 $3,2926 $3,336.4 $3,409.8
3145 . 316.2 307.4 3121 317.7 324.4
34357 3,504.1° 3,561.8 .3,604.7 3,654.1 3,734.3
487.7 487.9 536.8 579.7 628.8 686.9
2345 248.8 273.7 299.2 326.9° 357.0
5746 746.9 780.9 8222 - 871.6 924.8
3088 - 319.2 . 3242 - 3299 '336.5 3453
. 16056 . 1,802.7 41,9156 2,030.9. 2,163.7 2,314.0
39.3 41.0 420 432 445 456

0.0 0.0 ) 0.0 0.0 0.0 .00
$5,080.6 $5,347.8 $5,519.3 '$5,678.9 $5,862.4 $6,093.9

" $161.6 _ $1856 © $221.3 '$252.2 - -$284.3 . $320.4
192.2 1166 1383 153.2 1.164.9 - 176.0
39.1 554 ° ' 58.9 65.8 -80.3 88.1
68.7 75.2 - © 654 -65.7 67.4 69.2
2723 © . 3782 418.3 469.2 5422 636.0
2713 27122 288.5 304.8 - © 32011 340.0
102.9 1135 1063 104.2 106.3 "7107.9
371.8 <74 I 394.3- 379.9 400.5 409.3
404 - " 528 - 61.2 62.1 ' :63.9 650
$1,520.3 " $1,620.4 $1,752.6 $1,857.2 $2,029.7 - $2,211.8
.00 0.0 0.0° 0.0 - 0.0 0.0
'$0.0 800 $0.0 $0.0 $0.0- $0.0
$6,600.9 $6,968.1 $7,271.9 .$7,536.1 .$7,8924 | $8,3057

- ($2,381.9) ($2,578.2) ($2,707.6) ($2,953.3) . ($3,240.2) £$3,574.9)
(X B 16.2 517 - 545 54.9 57.7:

oo 0.0 0.0° 61.7 1234 185.1

" ($2,381.9) - ($2,561.9) ($2,837.1) {$3,061.9) ($3,332.1)



Recei

Farebox Revenue

Vehicle Toll Revenue

Other Operating Revenue:

Fare Reimbursement

.Paratransit Reimbursement

_Other :

Total Other Operatmg Revenue
Capital and Other Reimbursements
Total Receipt Adjustments

Expenditures

Labor: ’

" Payroll
Overtime -

" Total Salaries & Wages
Health and Welfare

" OPEB Current Payment

- Pensions
Other ange Beneﬁts
Total Fringe Benefits.
GASB Account .
Reimbursable Overhead -
Total Labor Expenditures

-‘Non-Labor: :
Traction and Propulsoon Power
Fuel for Buses and Trains
* Insurance
Claims |
Paratransit Service Contracts
Mtce. and Other Operating Contracts

" Professional Service Contracts

Materials & Supplies.
Other Business Expenditures
Total Non-Labqr Expenditures

Other Expendlture Ad]ustmems
Other

Total Other Expendtture Adjustments '

Total Expendrtu_re Adjustments:

-Total Cash Conversion Adjustments -
before Depreciation, OPEB, ER

Depreciation Adjustment

- OPEB Obligation
*Environmental Remediation
Baseline Total Cash Conversion Adj.
2010 Program to_ Elmmate the Gap
Post-2010 Ptogram to Elu'nmate the GAP

'I’ohl Cash Conversion Adjustments

;

MTA NEW YORK CITY TRANSIT
- November Financial Plan 2010 - 2013

© Cash Conversion (Cash Flow Adjustments)

($in mtlllons)

. 2009 2010
2008 ~ November - Final Proposed - :
Actual _ Forecast Budget 2011 2012 2013

$17.5 ©os8s | %42 . 42 (51.5) $9.9
- 00 - 00 © 00 00 00 - 0.0
01 00 00 - 00 00 0.0

43 . (05 .2 ©02) (0.3) (0.4) .
315 T o128 25 - 25" 25- 25
389 120 23 - 23 22 2.1

7 @316) - 330 3638 52 - (12 (1.3)
 $1538 $535 . $433 LN (50.5) $10.8
$9.8 s219 - $18.9 T os247 $35.1 $26.4
02 = 22 18 24 34 25
100 241 207 27.1 384 28.9
(12.5). 126 = 43 - 47 - 51 55
0.0 00 - , 00 0.0 0.0 0.0
1287 2622 N @.7) (5.5) (1.8)
66.2 193 - 190 . 186 184 16.9
1824 0 581 - 254 18.6 180 206

" (39.3) @10 (42.0) (43.2) (44.5) (45.6)
$153.0 $412 . sad $2.5 $11.9 $4.0
$3.9 $0.0 " so.0 $0.0 s00 ‘- 3500

(8.8) a1 0.0 0.0 0.0 0.0

33 (0.3) (0.3) 0.2) 67 (1.1)

(5.2) 13 13.0 127 1.0 9.3.
267 (3.0) Y 5.0 5.0 5.0
(9.6) (12.3) 17 (10.7) (10.7) (10.7)
10.9 6.4 ’ 50 50 50
(10.4) 34 (2.0) (2.0) (2.0) (2.0)
06 29 - 00 0.0 0.0 0.0
$11.4 $25 $9.0 $9.8 $4.6 $5.5

. 0.0 - 0.0 0.0 00 0.0 0.0
00 00 - - 00 0.0 .00 0.0
$1644 - - s@37 s $123 0 - st64 $9.5
$180.2 . $972 | ssea 523.9 $16.0 $20.3
11218 12500 . 13250 1.400.0 14750 15500
1,026.5 1,055.4 ©1,098,9 1,144.8 14916 1,2403

158 - 0.0 X - 0.0 .0.0

$2,3442 . $2,4026 - $2,480.3 $2,568.7 $2/6826 ~ 32,8106 -
0.0 " 00 . : 00 | 00 . 0.0 .- 00
.00 00 S 00 .00 0.0 0.0

$2,344.2 $2,402.6 $2,480.3 $2,568.7 $2,682.6 $2,8106
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RIDERSHIP-

Fixed Route
Subway
Bus
Paratransit®

Baseline Total Ridership
'Impéct of : ;
2010 Program to Eliminate the Gap

Post-2010 Program to Eliminate the Gap

Total Ridership

MTA NEW YORK CITY TRANSIT

November Financial Plan 2010-2013 ~

Ridership/ (Utilization)
. (in millions)
2010
) 2009 * Final
2008 ) November Proposed .
Actual Forecast Budget 2011 2012 2013
16239 © . 15795 15722 16007 16255 16402
7470 7266 7183 7305 741.4 747.6
72 85 98 12 129 149
| 23784 23146 2:300.3 23424 23798 24026 ]
00 00 00 00’ 00 00
I 2,378.1 2,314.6 2,300.3 2,342.4 2,379.8 2,402.6 |

_* Paratransit ridership includés guests and personal care attendants.
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. MTA New York City Transit
November Financlial Plan 2010-2013
Summary of 2010 Program to Eliminate the Gap (PEGs)
($in milllons)

Administration .
Admintstrative Efficiencies : Administration
Administrative Efficiencies - Buses
Administrative Etficiencies - Corporate -
Administralive Efficlencies - EVP
Administrative Efficiencies - Law
Administrative Efficiencies - Workforce -
Normai Replacement Savings -

. Technology Efficiencies

"C Convenl /Amenities:

Maln!enance

Employee Facility Rehabilitation Savings - DOB
Maintenance Efficiencies - Buses
Maintenance Efficiencies - Car Equipment
Maintenance Efficlencies - EMD
Maintenance Efficiencies - Infrastructure
New Equipment Efficiencies

Non Bus Material Reduction

Station Cleaning

Station Maintenance ..

Station Painting  * ' .
Supervisory Broad Bandlng .
Supply Logistics Efficiencies :
Supply Logistics Pilot Program

. Terminal Car Cleaning

Other )

Fuel Economies’
Random Drug Testing
Security Post Reductions

Revenue Enhancement
Safety

Security

Sub-Total

Sub-Total

Sub-Total*

Sub-Tota)
' Sub-Total
_ Sub-Total

Sub-Total

2009 2010 2011 2012 2013
Positions © Dollars  Positions Dollars Bositions Dollars Positions Dollars Positions  Dllars .
. S $0.223 $0.223 $0.22 $0.223 .
0 $3.953 " $1.702 $1.253 $0.925 $0.572
$0.000 50626 $0.626 $0.626 © 50,626
0 © 50,200 4 §0.639 4 $0.919 4 $0.919 4 50919 .
0 $0,030 - 2 $0.773 . 2 $0.673 2 50673 2. $0873
$0.000 s $0.522 s $0.522 6 0522 8  s0.522
0 50250 $0250 : $1.400 : $1.400 . $1.400
0 $0.936 2 50474 2 $0.563 2 * $0.563 2 $0563
" Administration ) 95,369 4 $5.209 o 36,178 T $5.851 T4 $5.498
CuslomezCor_wVenierice/Amenilies ‘ 0 $0.000 0 $0.000 g 0 $0.000 -0 $0.000 0 $0.000
' ‘ $1.300 . & $5.277 T $5.967 a7 $5.967 47 - $5.967
$0.000 26 $4.756 16 $4.074 6 $4.968 8 s7979
$0.000 28 $1.457 20 $2506 29 $2.596 30 $2703
$0.929 , $0.916 $0.569 : $0.320 $0.320
$0.000 7 $0.580 3 $0.248 4 £ $0,331 4 30,331
10- " 0754 5 $0.614 5 $0.407 5 $0.407 s so407
$0,000 . $1.119 : $1.119 $1.119 S0os1119
$0.000 S8 sie14 25 $1614 26 $1.614 25 . §1614
$0.000 22 $i828 . c 22 $1.829 22 $1.820 2§82
‘ $3.000 . : “$12.532 : $12832. $12.532 | 512832
. : v $0000 . 2 $0.215 2 $0.215 2, $0.215 3 $0215
. - 2 " $0279 - 8 $0.734 8 $0.808 8 $0.808 - '8 - 50808
. ) $0.000 4 $043%2 - 4 $0.432 4. $0,432 450432
s8. . $1.898 58 $4124 58 $4.124 58 $4.124 58 $4.124
Maintenance 75 38160 732 $6.155 77 $36524. 210 $37260 753 $40.380
. ‘ - $0.950 ‘ o s7.627 ) $7.627 "$7.627 '$7.827
12 $0.954 S a2 $0.954 12 $0.954 12 $0.954
($0.170) 15 $0.557 20 $1.569 20 $1.569 20 . $1.560
\ . : ’ . . N
Other T $0.780 T TXET 32 370,150 a2 $70.150 3% 10050
Revenue Enhancament o TS0 . T 0 36,000 7 30,600 5 $0,000 T 50000
‘Safety T TS0 0 $0000 0 $0.000 T $6.600 0 50000
Secury 5 30000 T T $0.000 3 00 0 $5.000 - s "30.000
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MTA New York City Transit
' November Financial Plan 2010-2013
. 8ummary of 2010 Program to Eliminate the Gap (PEG:)
. ($ in mllllons)

2009 MR 2010 01 2012 - 2013

Bositions flar: Positions Roliars ition * Rollars Bositions " Dollars- * Bogllions -+ Doliars
Service ; . ] . . . o ' o ) .
. ) } Sub-Total  Service. - o 5 $0.000 0 $0.000 0 %0000 0 $0.000 G T $0.000
Service Support : o o o :

Revenue Collection Efficiencies . . ) 6 $0.247. 8 $0.608 - "8 $0.608 - 8 $0.608 8 $0.608
Traffic Checking Efficiencies : B . . 25 ©($0.002) 28 $0.379 28 $0379 . 28 $0.379 28 $0,379
Uniform Savings : . . $1.665 - $0.185 : . s08s9 $0.659 . $0.859:

" 'Sub-Toial  Servige Support - 3 $1.910 - . 36 $1.172 36 . s1.646 ag ‘ 51646 36.  $1.646




MTA NEW YORK CITY TRANSIT

November Financial Plan 2010-2013

Summary of Post-2010 Program to Eliminate the Gap (PEGs)

($ in millions)

Unspecified

Sub-Total Other

Total Programs

as-ll

2009

2010 2011 2012 2013
Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions . Dollars
61.700 123.300 185.000
0 $0.000 0 $0.000 0 $61.700 [] $123.300 0 $185.000
0 s - 0 $ - 0 $ 61.700 0 $ 123.300 0 $ 185.000




MTA New York City Transit
November Financial Plan 2010-2013
Non-Reimbursable and Reimbursable by Function and Department
Full-Time Positions and Full-Time Equivalents

. 2009 2010 Final
2008 November Proposed

Actuals Forecast Budget 2011 2012 2013
Administration _
Office of the President ' 5 5 5 5 5 5
Workforce Development 196 185 185 185 185 185
Law 302 293 291 291 291 291
Office of the EVP 30 31 3 30 30 28
Office of Management and Budget 35 36 36 36 36 36
Capital Planning & Budget 36 35 35 35 35 35
Corporate Communications . 276 262 - 261 261 261 261
'AFC Program Management & Sales 62 60 60 60 60 60
Technology & Information Services 558 561 580 556 528 528
Non-Departmental ' ) 43 - 30 30 - 30 30
Administration 448 432 455 455 285 285
Materiel 274 257 257 255 254 253
Controller 230 - 218 216 160 130 - 130
Total Administration 2,495 2,375 2,442 2,359 2,130 . 2,127
Operations ) )
Subways IRT West * 2,048 2,075 2,075 2,075 2,075
Subways IRT East * 1,433 1,466 1,466 1,466 1,466
Subways BMT * 1,643 1,660 1,660 1,660 1,660
Subways IND/BMT * 2,077 - 2,110 2,110 2,110 2110
Subways IND : * 1,992 2,050 2,050 2,050 2,050
Subways Senior VP - Chief of Staff * 318 318 318 318 318
Subways RTO * 1,463 1,388 1,332 1,325 1,272
Subways Stations * ) 47 . (285) (392) (484) (572)
’ Subtotal - Subways 11,470 11,021 10,782 10,619 10,520 10,379
Buses ) 10,806 10,754 10,689 10,684 10,684 10,684
Paratransit 143 153 - 153 152 152 152
Operations Planning 434 445 S 421 421 421 421
Revenue Control - ) 446 -461 461 461 461 461
Total Operations 23,299 22,834 22,506 22,337 22,238 22,097
Maintenance
Subways IRT West * 2,113 2,119 2,119 2,119 2,119
Subways IRT East * 1,355 1,350 1,353 1,354 1,354
Subways BMT * 1,456 1,456 1,457 1,457 1,457
- Subways IND/BMT * 2,138 2,140 2,141 2,143 2,143
Subways IND ) * 2,027 2,036 2,036 2,037 2,036
Subways Senior VP - Chief of Staff * 496 483 479 479 479
Subways Engineering ’ * 344 - 315 284 270 268
Subways Car Equipment * .2,159 1,998 2,038 2,098 2,110
Subways Infrastructure - * 1,128 1,125 1,067 1,066 1,066
Subways Stations * 19 24 16 10 90 -
Subways Track * 1,058 1,058 1,057 1,057 1,057
Subways Electrical * 1,078 1,019 953 907 907
Subways Electronics Maintenance - * 1,420 1,414 1,374 1,374 1,374
Subtotal - Subways 16,497 16,791 16,537 - 16,374 16,371 16,460
Buses 3,998 3,923 3,962 3,965 3,965 4,074
Revenue Control 137 ' 137 137 137 137 137
Supply Logistics 571 566 ' 566 566 566 566
System Safety 95 93 93 93 93 93
Total Maintenance 21,298 21,510 21,295 21,135 21,132 21,330
Engineering/Capital :
Capital Program Management 1,420 1,438 - 1,438 1,438 1,438 1,438
Total Engineering/Capital 1,420 1,438 1,438 1,438 1,438 1,438
Public Safety
Security . 497 509 511 511 511 511
Total Public Safety 497 509 511 511 511 511
Baseline Total Positions 49,009 48,666 38,1 92 47,780 47,449 47,503
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MTA New York City Transit
November Financial Plan 2010-2013
Non-Reimbursable and Reimbursable by Function and Department
Full-Time Positions and Full-Time Equivalents

2009 2010 Final
2008 November Proposed :
Actuals Forecast Budget 2011 2012 2013

Non-Reimbursable 44,166 43,129 42,893 42,762 42,512 42,628

Reimbursable 4,843 5,537 5,299 5,018 4,937 4,875

Total Full-Time 48,760 48,493 48,043 47,631 47,300

Total Full-Time Equivalents 249 173 149 149 149

Impact of: ) i .

2010 Program to Eliminate the Gap - - (78) (291) (283) (274) (317)

Total Positions . - 49,009 - 48,588 47,901 47,497 47175 47,186

Non-Reimbursable 44,166 43,051 42,602 42,479 42,238 42,311

Reimbursable 4,843 5,537 5,299 5,018 4,937 4,875

Total Full-Time . . 48,760 48,392 47,734 47,330 47,008 47,019
- Total Full-Time Equivalents ) 249 196 167 167 167 . 167

*  Departmental 2008 actual headcount has not been restated to reflect the current Subways reorganization.

Note-PEG Tables include Full-Time Positions Only
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MTA New York City Transit

, November Financial Plan 2010-2013
Total Full-time Positions and Full-time Equivalents by Function and Occupational Group

2009 2010 Final
2008 November Proposed
FUNCTION/OCCUPATIONAL GROUP Actual  Forecast Budget 2011 2012 2013
Administration
Managers/Supervisors 838 836 840 825 777 774
Professional, Technical, Clerical 1,577 1,501 1,534 1,466 1,287 1,287
- Operational Hourlies 80 38 68 68 66 66
Total Administration 2,495 2,375 . 2,442 2,359 2,130 2,127
Operations
Managers/Supervisors 2,535 2,432 2,415 2,383 2,381 2,374
Professional, Technical, Clerical 409 348 344 " 344 344 344
Operational Hourlies 20,355 20,054 19,747 19,610 19,513 19,379
Total Operations 23,299 22,834 22,506 22,337 22,238 22,097
Maintenance )
Managers/Supervisors . 3,840 3,964 3,885 3,854 3,842 3,848
Professional, Technical, Clerical 1,187 1,263 1,237 1,183 1,169 1,174
Operational Hourlies 16,271 16,283 16,173 16,098 16,121 16,308
Total Maintenance 21,298 21,510 21,295 21,135 21,132 21,330
Engineering/Capital
Managers/Supervisors 301 324 324 324 324 324
Professional, Technical, Clerical 1,117 1,112 1,112 1,112 1,112 1,112
Operational Hourlies 2 2 K 2 -2 2 2
Total Engineering/Capital 1,420 1,438 1,438 1,438 1,438 1,438
Public Safety
Managers/Supervisors 91 91 93 93 93 93
Professional, Technical, Clerical 27 34 34 34 34 34
Operational Hourlies 379 384 384 384 384 384
Total Public Safety 497 509 511 511 511 511
Total Baseline Positions
Managers/Supervisors 7,605 7,647 7,557 7,479 7,417 7,413
Professional, Technical, Clerical ‘4,317 4,258 4261 4,139 3,946 3,951
Operational Hourlies 37,087 36,761 36,374 - 36,162 36,086 36,139
Total Baseline Positions 49,009 48,666 48,192 47,780 47,449 47,503
Non-Reimbursable 44,166 43,129 42,893 42,762 42,512 42,628
Reimbursable 4,843 5,537 5,299 5,018 4,937 - 4,875
Total Full-Time 48,760 48,493 48,043 47,631 47,300 47,354
Total Full-Time Equivalents 249 173 149 149 149 149

Impact of Gap Closing Actions:
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Program to Eliminate the Gap

Total Positions

Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

- (32) (33) (33) (34)
- (1) (13) (13) (13) (13)
- (66) (246) (237) (228) (270)
. (78) (291) (283) (274) (317)
49,009 48,588 47,901 47,497 47,175 47,186
7,605 7,636 7,525 7,446 7,384 7,379
4317 4257 4,248 4,126 3,933 3,938
37,087 36,695 36,128 35,925 35,858 35,869
49,009 47,901 47,497 47,175 47,186

Note-PEG Tables include Full-Time Positions Only

48,588
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MTA BUS COMPANY



Staff Summary @ Bus Company

Subject Date )
2010 Budget : 12/01/2009
Department Vendor Name

Office of the Executive Vice President

Department Head Name, W Contract Number
Thomas Del Sorbo PN M

Department Head Signature Contract Manager Name

Project Manager Name Table of Contents Ref #
John Kivliehan )

Board Action Internal Approvals
Order To Date Approval Info Other Order Approval Order Approval
1 |Bus 12/14/09 X 1 |EVP, Finance & L
Committee : ; Administration
2 | Finance 12/14/09 @ X ! 2 president
Committee - | |
3 MTA Board 12/16/09 X . i
| t .
Page 1 of 1
PURPOSE:

To secure MTA Board adoption of the MTA Bus Company (MTABC) 2009 November Forecast and 2010 Final
Proposed Budget.

DISCUSSION:

The 2009 November Forecast and 2010 Final Proposed Budget provides the funding necessary for MTABC to
improve bus fleet reliability, improve the condition of its equipment and facilities, upgrade key systems,
deliver enhanced training to employees and provide a safe and secure environment for our customers.

The 2009 November Forecast projects operating revenue to be $179.0 million, which is offset by $463.0
million in total expenses before Depreciation and OPEB Obligation. The increase of $2.5 million in farebox
revenue compared to the Mid-Year Plan is due to more favorable year to date utilization and revenue
projections. In addition, labor expenses decreased by $2.3 million, primarily due to the reclassification of
expenses, timing of the Shop Overhaul Program and vacancy coverage. This is offset by a net increase of
$3.4 million in non-labor expenses, due to a Public Claims Liability cash adjustment and revised guidance in
Energy/Fuel.

The 2010 Final Proposed Budget projects operating revenues to be $184.0 million, of which $163.5 million is
expected to be farebox receipts. The increase in revenue of $0.7 million when compared to the Mid-Year Plan
is mainly due to the June 2009 fare increase. Total non-reimbursable expenses before Depreciation and OPEB
Obligation are projected to be $491.9 million: This consists of labor costs of $356.6 million, an increase of
$3.5 million that reflects reclassification of expenses and the Shop Overhaul Program. Non-labor expenses of
$135.3 million reflect a net increase of $15.6 million which includes a Public Claims Liability cash

adjustment, the Shop Overhaul Program and revised guidance in Energy/Fuel. Non-cash depreciation
expense is projected at $40.2 million and other post-employment expenses are projected at $67.6 million.

RECOMMENDATION:

It is recommended that the Board approve MTA Bus Company’s 2009 November Forecast and 2010 Final
Proposed Budget.

11-89



MTA BUS COMPANY
Navember Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
[ NON-REIMBURSABLE ] 2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013

Operating Revenue

Farebox Revenue $155.321 $159.181 $163.458 $166.188 $168.632 $170.470

Toll Revenue - - - - - -

Other Operating Revenue 24.664 19.780 20.580 21.699 21.877 22.249

Capital and Other Reimbursements - - - - - -

Total Revenue $179.985 $178.961 $184.038 $187.887 $190.509 $192.719 I

Operating Expenses

Labor:

Payroll $207.860 $202.341 $216.843 $218.550 $223.948 $231.124

Overtime 38.198 47.434 42.102 41.802 42,744 . 43.651

Health and Welfare . 41.043 33.752 38.192 41.219 44.248 47.706

OPEB Current Payment 10.915 12.600 13.230 13.892 14.586 16.316

Pensions 22.200 22.569 24.898 27.074 29.124 29.680

Other Fringe Benefits 19.217 21.069 21.934 22.064 22,575 23.235

Reimbursable Overhead - (0.191) (0.590) (0.690) (0.705) (0.721)
|Tota| Labor Expenses $339.433 $339.575 $356.608 $363.911 $376.520 $389.990 |

Non-Labor:

Traction and Propulsion Power :

Fuel for Buses and Trains ) $43.144 $30.631 $31.128 $35.440 $36.771 $37.850

Insurance 12.720 10.951 12.020 13.195 14.515 16.937

Claims 18,140 22.000 23.000 24.000 25.000 26.000

Paratransit Service Contracts ’ I - - - - -

Maintenance and Other Operating Contracts Bl 23.847 24.584 23.896 25.289 26.521 27.675

Professional Service Contracts 2.970 4.986 8.588 4.210 4.208 4.582

Materials & Supplies 21.106 24.021 30.365 30.808 29.223 32.371

Other Business Expenses 6.368 6.203 6.277 6.215 6.155 6.141
ITohl Non-Labor Expenses $128.296 $123.377 $136.274 $139.158 $142.392 $150.556 |
Other Expenses Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
ITotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
[Total Exp before Depreciati $467.729 $462.952 $491.882 $503.069 $518.911 $540.546 |

Depreciation $34.439 $37.110 $40.185 $42.235 $42.235 $42.235

OPEB Obligation . : 48.785 66.800 67.602 68.521 70.001 71.611

Environmental Remediation - - .- - - -
[Total Expenses $550.953 $566.862 $599.669 $613.825 $631.147 $654.392 |
|Baseline Surplus/(Deficit) ($370.968) ($387.901) ($415.631) ($425.938) ($440.638) ($461.673)|

2010 PEGs . $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Post-2010 PEGs - - - 5.369 10.738 16.107
Total PEGs $0.000 $0.000 $0.000 $5.369 $10.738 $16.107
|Net Surplus/(Deficit) ($370.968) ($387.901) ($415.631) ($420.569) ($429.900) ($445.566)]

11-90



MTA BUS COMPANY
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
[ REIMBURSABLE ]
E 2009 2010
2008 November Final Proposed
- Actual Forecast Budget 2011 2012 2013

Revenue

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Toll Revenue - - - - - -

Other Operating Revenue - - - - - -

Capital and Other Reimbursements - 2.688 7.850 11.130 11.372 11.957

Total Revenue $0.000° $2.688 $7.850 $11.130 $11.372 $11.957 |

Expenses

Labor:

Payroll $0.000 $1.417 $3.285 $3.332 $3.405 $3.480

Overtime - - - - - -

Health and Welfare - 0.242 0.561 0.570 0.582 0.595

OPEB Current Payment - - - - - -

Pensions - 0.114 Q.266 0.270 0.276 0.282

Other Fringe Benefits - 0.113 0.263 0.266 0.272 0.278

Reimbursable Overhead - 0.191 0.590 0.690 0.705 0.721
[Total Labor Expenses $0.000 $2.077 $4.964 $5.128 $5.241 $5.357 |

Non-Labor:

Traction and Propulsion Power

Fuel for Buses and Trains $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Insurance - - - - - -

Claims - - - - - -

Paratransit Service Contracts - - - - - -

Maintenance and Other Operating Contracts - 0.611 2.885 6.002 6.131 6.600

Professional Service Contracts - - - - - -

Materials & Supplies - - - - B -

Other Business Expenses - - - - - -
[Total Non-Labor Expenses $0.000 $0.611 $2.885 $6.002 $6.131 $6.600 |

Other Expenses Adjustments: :

Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
lTotaI Exp before Dep! $0.000 $2.688 $7.850 $11.130 $11.372 $11.956 |

Depreciation ' $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Total Expenses $0.000 $2.688 $7.850 $11.130 $11.372 $11.956 |
|Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA BUS COMPANY
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
NON-REIMBURSABLE / REIMBURSABLE ]
2009 2010
2008 Final Prop d
Actual Forecast Budget 2011 2012 2013

Revenue

Farebox Revenue $155.321 $159.181 $163.458 $166.188 $168.632 $170.470

Toll Revenue - - - - - B

Other Operating Revenue 24.664 19.780 20.580 21.699 21.877 22.249

Capital and Other Reimbursements - 2.688 7.850 11.130 11.372 11.957

Total Revenue $179.985 $181.649 $191.888 $199.017 $201.881 $204.676 |

Expenses

Labor:

Payroll $207.860 $203.758 $220.128 $221.883 $227.354 $234.604

Overtime 38.198 47.434 42.102 41.802 42.744 43.651

Health and Welfare 41.043 33.994 38.753 41.789 44.830 48.300

OPEB Current Payment 10.915 12.600 - 13.230 13.892 14.586 15.315

Pensions 22.200 22,683 25.164 27.344 29.400 29.962

Other Fringe Benefits N 19.217 21.182 22197 22.330 22.847 23.514

Reimbursable Overhead - - - - - -
[Total Labor Expenses $339.433 $341.652 $361.572 $369.039 $381.761 $395.347 |

Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Fuel for Buses and Trains 43.144 30.631 31.128 35.440 36.771 37.850

Insurance 12.720 10.951 12.020 13.195 14.515 ©16.937

Claims 18.140 22.000 23.000 24.000 25.000 26.000

Paratransit Service Contracts - - - - - -

Maintenance and Other Operating Contracts 23.847 25,195 26.781 31.292 32.652 34.275

Professional Service Contracts 2.970 4.986 8.588 4.210 4.208 . 4.582

Materials & Supplies 21.106 24.021 30.365 30.808 29.223 32.371

Other Business Expenses 6.368 6.203 6.277 6.215 6.155 6.141
[Total Non-Labor Expenses $128.296 $123.988 $138.159 $145.160 $148.522 $157.156 |

Other Expenses Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expense Adjustments $0.000 $0.000 $0.000 " $0.000 $0.000 $0.000 |
[Total Exp before Depreciati $467.729 $465.640 $499.731 $514.199 $530.283 $562.502 |

Depreciation ) -$84.439 $37.110 $40.185 $42.235 $42.235 $42.235

OPEB Obligation 48.785 66.800 67.602 68.521 70.001 71.611

Environmental Remediation - - - - - -
[Total Expenses $550.953 $569.550 $607.518 $624.956 $642.519 $666.348 |
|Baseline Surplusi(Deficit) ($370.968)  ($387.901) ($415.631) ($425.938) ($440.638) ($461.672)|

2010 PEGs $0.000 $0.000 - $0.000 $0.000 $0.000 $0.000

Post-2010 PEGs - - - 5.369 10.738 16.107
Total PEGs $0.000 $0.000 $0.000 $5.369 $10.738 $16.107
[Net Surplus/(Deficit) ($370.968)  ($387.901) ($415.631) ($420.569) ($429.900) ($445.565)]
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MTA BUS COMPANY
November Financial Plan 2010-2013
Cash Receipts & Expenditures

($ in millions)
r CASH RECEIPTS AND EXPENDITURES
2009 2010
2008 November Final Proposed
Actual Forecast Budget 2011 2012 2013
Receipts
Farebox Revenue $156.176 °©  $159.181 $163.458 $166.188 $168.632 $170.470
Vehicle Toll Revenue - - - - - -
Other Operating Revenue 21.926 19.780 20.580 21.699 21.877 22.249
Capital and Other Reimbursements - 2.688 7.850 11.130 11.373 11.958
ITotaI Receipts $178.102 $181.649 $191.888 $199.017 $201.882 $204.677 I
Expenditures
Labor:
Payroll $179.800 $245.377 $220.128 $221.883 $227.353 $234.603
Overtime 38.413 47.434 42.102 41.802 42.744 43.651
Health and Welfare 48.256 28.387 38.753 41.789 44.830 48.300
OPEB Current Payment 1.265 12.600 13.230 13.892 14.586 16.315
Pensions 17.254 29.903 25.164 27.344 29.400 29.962
Other Fringe Benefits :16.167 24.232 22.197 22.330 22.847 23.514
GASB Account 2.967 3.305 3.579 3.948 4317 5.317
Reimbursable Overhead - - - - - -
Total Labor Expenditures $304.122 $391.239 $365.151 $372.987 $386.077 $400.663 |
Non-Labor:
Traction and Propulsion Power
Fuel for Buses and Trains $44.482 $30.631 $31.128 $35.440 $36.771 $37.850
Insurance 5.991 10.951 12.020 13.195 14.515 15.937
Claims 3.311 13.200 12.400 11.800. 17.100 22.000
Paratransit Service Contracts - - - - - -
Maintenance and Other Operating Contracts 21.903 27.061 26.781 31.292 32.651 34.275
Professional Service Contracts 3.557 4.986 8.588 4.210 4.208 4.582
Materials & Supplies 26.086 24.021 30.365 30.808 29.223 32.371
Other Business Expenses 5.196 7.375 6.277 6.215 6.155 6.141
[Total Non-Labor Expenditures $110.527 $118.226 $127.559 $132.960 $140.622 $153.155 }
Other Expenditure Adjustments: .
Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I
[Total Expenditures $414.648 $509.465 $492.710 $505.947 $526.699 $563.819 |
|Baseline Cash Deficit ($236.546)  ($327.816) ($300.823) ($306.930) ($324.817) ($349.142)
2010 PEGs $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Post-2010 PEGs - - - 5.369 10.738 16.107
Total PEGs $0.000 $0.000 $0.000 $5.369 $10.738 $16.107
|Net Cash Deficit ($236.546) ($327.816) ($300.823) ($301.561) ($314.079) (3333.035)]
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MTA BUS COMPANY
November Financial Plan 2010-2013
Cash Conversion (Cash Flow Adjustments)

($ in millions)
CASH FLOW ADJUSTMENTS
2009 2010
2008 N b Final Prop d
Actual Forecast Budget 2011 2012 2013

Receipts

Farebox Revenue $0.855 $0.000 $0.000 $0.000 $0.000 $0.000

Vehicle Toll Revenue - - - - - -

Other Operating Revenue (2.738) - - - - -

Capital and Other Reimbursements - - - - - -

Total Receipts ($1.883) $0.000 $0.000 $0.000 $0.000 $0.000 |

Expenditures

Labor:

- Payroll $28.060 ($41.619) $0.000 $0.000 $0.000 $0.000
Overtime (0.215) - - - - -
Health and Welfare (7.213) 5.607 - - - -
OPEB Current Payment 9.650 - - - - -
Pensions 4.946 (7.220) - - - -
Other Fringe Benefits 3.050 (3.050) - - - -
GASB Account (2.967) (3.305) (3.579) (3.948) (4.317) (5.317)
Reimbursable Overhead -

Total Labor Expenditures $35.312 ($49.587) ($3.579) ($3.948) ($4.317) ($5.317)]

Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Fuel for Buses and Trains (1.338) - - - - -

Insurance 6.730 - - - - -

Claims 14,829 8.800 10.600 12.200 7.900 4.000

Paratransit Service Contracts iz - - - - -

Maintenance and Other Operating Contracts 1.944 (1.866) - - - -

Professional Service Contracts . (0.587) - - - - -

Materials & Supplies (4.980) - - - - -

Other Business Expenditures 1.172 (1.172) - - - -
[Total Non-Labor Expenditures $17.769 $5.762 $10.600 $12.200 $7.900 $4.000 |

Other Expenditures Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expenditures Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
[Total Cash Conversion Adj ts before Depreciati $51.197 ($43.825) $7.021 $8.252 $3.583 ($1.317)]

Depreciation Adjustment $34.439 $37.110 $40.185 $42.235 $42.235 $42.235

OPEB Obligation 48.785 66.800 67.602 68.521 70.001 71.611

Environmental Remediation - - - - - -
|Baseline Total Cash Conversion Adjustments $134.421 $60.085 $114.808 $119.008 $1156.819 $112.529

2010 PEGs $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Post-2010 PEGs - B - - - . -
Total PEGs $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
| Total Cash Conversion Adjustments $134.421 $60.085 $114.808 $119.008 $115.819 $112.529
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RIDERSHIP
Fixed Route
Baseline To@al Ridership
FAREBOX REVENUE
Fixed Route

Baseline Total Revenue

MTA Bus Company
November Financial Plan 2010-2013

Ridership / (Utilization)

(in millions)
. 2009 2010
2008 November Final Proposed

Actual Forecast Budget 2011 2012 2013

121.028 118.664 117.596 119.560 121.317 122.640
121 .028 118.664 117.596 119.560 121.317 122.640

$155.321 $159.181 $163.458 $166.188 $168.632 $170.470

$155.321 $159.181 $163.458 $166.188 $168.632 $170.470
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MTA Bus Company

November Financial Plan 2010-2013
Summary of Post-2010 Program to Eliminate the Gap (PEGs)

($ in millions)

2009 2Q10 2011 2012 2013
Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars
Other 5.369 10.738 16.107
Sub-Total Other 0 $0.000 0 - 7$0.000 0 $5.369 0 $10.738 "0 $16.107
thilfrog ?ms 0 $0.000 0 © $0.000 0 ’ $5.369 0 $10.738 0 $16.107




MTA BUS COMPANY
November Financial Plan 2010-2013
Non-Reimbursable - Reimbursable Positions by Function and Department
Full-Time Positions and Full Time Equivalents

2009 2010
2008 November Final Proposed
FUNCTION / DEPARTMENT Actual Forecast Budget 2011 2012 2013
Administration

Office of the EVP 5 5 5 5 5 5

Human Resources 7 8 8 6 6 6

Office of Management and Budget 6 14 14 14 14 14

Technology & Information Services 13 33 33 25 25 25

Materiel . 17 19 19 19 19 19

Controller 36 45 45 15 15 15

Office of the President 4 5 ' 5 5 5 5

System Safety Administration 3 5 5 5 5 5 .

Law 18 24 24 24 24 24

Corporate Communications 4 2 2 2 2 2

Labor Relations 3 5 5 4 4 4

Total Administration 116 165 165 124 124 124
Operations

Buses . 2,153 2,155 2,135 2,135 2,135 2,135

Office of Senior Vice President 0 0 0 0 0 0

Office of the Executive Vice President, Regional 7 7 7 7 7 7

Safety & Training 17 24 24 24 24 24

Road Operations 110 114 114 114 114 114

Transportation Support 12 18 18 18 18 18

Operations Planning 14 18 18 18 18 18

Revenue Control 6 27 27 27 27 27

Total Operations 2,319 2,363 2,343 2,343 2,343 2,343
Maintenance

Buses 815 758 749 749 749 749

Maintenance Support/CMF 21 54 103 103 105 113

Facilities 22 72 72 72 72 72

Supply Logistics 17 71 81 81 81 81

Total Maintenance 875 955 1,005 1,005 1,007 1,015
Engineering/Capital

Capital Program Management - 20 26 26 26 26
Public Safety :

Office of the Senior Vice President 12 13 - 13 13 13 13
Total Positions 3,322 3,516 3,552 3,511 3,513 3,521
Non-Reimbursable 3,322 3,483 3,513 3,472 3,474 3,482
Reimbursable 33 39 39 39 39

Total Full-Time 3,322 3,516 3,652 3,511 3,513 3,621
Total Full-Time Equivalents .

Impact of:

2010 Program to Eliminate the Gap 0 0 0 0 0 0
Post-2010 Program to Eliminate the Gap - - - - - -
Total Positions 3,322 3,516 3,552 3,511 3,513 3,521
Non-Reimbursable 3,322 3,483 3,513 3,472 3,474 3,482
Reimbursable - 33 39 39 39 39
Total Full-Time 3,322 3,516 3,652 3,511 3,513 3,521

Total Full-Time Equivalents - - - - - -
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MTA BUS COMPANY

November Financial Plan 2010-2013
Total Full-Time Positions and Full-time Equivalents by Function and Occupational Group

. 2009 2010
2008 November Final Proposed
FUNCTION / OCCUPATIONAL GROUP Actual Forecast Budget 2011 2012 2013
Administration
Managers/Supervisors 33 66 66 51 51 51
Professional, Technical, Clerical . 83 99 99 73 73 73
Operational Hourlies - - - - - -
Total Administration 116 165 165 124 124 124
Operations - :
Managers/Supervisors 274 289 306 306 306 306
Professional, Technical, Clerical 50 47 45 45 45 45
Operational Hourlies 1,995 2,027 1,992 1,992 1,992 1,992
Total Operations 2,319 2,363 2,343 2,343 2,343 2,343
Maintenance
Managers/Supervisors 172 182 184 184 184 185
Professional, Technical, Clerical - 1 12 13 13 13 13
Operational Hourlies 692 761 808 808 810 817
Total Maintenance 875 955 1,005 1,005 1,007 1,015
Engineering/Capital
Managers/Supervisors - 12 15 15 15 15
Professional, Technical, Clerical - 8 1 11 11 1
Operational Hourlies - - - - - -
Total Engineering/Capital - 20 26 26 26 26
Public Safety
Managers/Supervisors 3 5 5 5 5 5
Professional, Technical, Clerical 4 3 3 3 3 3
Operational Hourlies 5 5 5 5 5 5
Total Public Safety 12 13 13 13 13 13
Total Positions
Managers/Supervisors 482 554 576 561 561 562
Professional, Technical, Clerical 148 169 17 145 145 145
Operational Hourlies 2,692 2,793 2,805 2,805 2,807 2,814
Total Baseline Positions -3,322 3,516 3,552 3,511 3,513 3,521
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Staten Island Railway



Staff Summary

m Statensland Railway

. Page 1of2
" | Subiect Date )
2010 Budget for MTA Staten Island Railway A " - | December 1, 2009
-| Department ] " | Vendor Name -
Office of Manaoement & Budget . NA
Department Head Name ‘ T Contract Number
‘Aaron Stem - P NA
Department Head ig'naturc : - . Contract Manager Name
. D . R NA
Project Manager Name ) ) “Table of Contents Ref #
Board Action _ R " Internal Approvals .
Order | - To ] Date. Approval | Info Other " | Order Approval Order Approval
1 |TA Committee: | ) X . o : 1. |OMB- Director kY
2 [Finance Committee| X, | © 2 [Executive VP MCJ
3 |MTA Board . S 3 [President "ﬂu

Purpose . :
To. secure MTA Board adoptlon of MTA Staten Island Rallway s 2009 November Forecast and 2010 Fmal
Proposed Budget. . :

Discussion

The 2010 Final Proposed Budget which is consistent wnh the mformatlon presented to the Board in
November, provides sufficient funding to maintain MTA Staten Island Railway’s current service levels, as
wel] as MTA’s commitment to safety and security. This is accomplished primarily through lmplementatlon
of orgamzatlonal and operating efficiencies (Programs to Eliminate the GAP) that serve to optimize the
utlhzatlon of resources to achieve agency goals.

2009 November Forecast-Ba'seline '

Total operating revenues are projected at $6.5 million, including farebox revenues of $4.4 million. Total
non-reimbursable expenses before depreciation and other post-employment benefits are projected to be

$42.6 million in 2009, consisting of labor costs of $26.3 million and non-labor expenses of $16.3 million.

Non-cash depreciation expense is projected at $7.7 million and other post-employment benefit expenses are

projected at $2.7-million, which is based upon adoption of GASB #45 in 2007.. Total end-of year posmons,
are projected at 277, including 274 non-reimbursable positions and 3 relmbursable positions.

2010 Final Proposed Budget-Baselme ~-'A

: Total operatmg revenues are prOJected at $7.3 mllhon including farebox revenues of $5.3 million. Total
* non-reimbursable expenses before depreciation and other post-employment benefits are projected to be
$40.9 million in 2010, consisting of labor costs of $28.1 million and non-labor expenses of $12.8 million.
Non-cash depreciation expense is projected at $7.7 million and other post-employment benefit expenses are
projected at $2.8 million. Total end-of year positions are projected at 277, including 274 non-relmbursable _
positions and 3 relmbursab]e positions.
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Staff Summary

w_ Staten Island Railway

Page 2 of 2

Programs to Eliminate the Gap o : . _
- The 2010 Final Proposed Budget includes Programs to Eliminate the Gap (PEGs) totaling $0.330 million
~and 3 position reductions. These actions include: administrative savings of $0.158 million and 1 position;
St. George Booth staff reduction savings of $0.086 million and 1 position and signal maintenance and
testing savings of $0.086 million and 1 position. The 2009 November Forecast includes a total savmgs of
* $0.090 million. The pro;ected position reductions will be achieved through attrmon

Impact on F undmg ,

The 2009 ‘November Forecast and the 2010 Final Proposed Budget s revenues and expenses, Programs to
"Eliminate the Gap, and positions, which are presented in the attached tables, are consistent with the
Proposed MTA Financial Plan.

- Recomrnendatlon

It is recommended that the MTA Board adopt the 2009 November Forecast and the 2010 Final Proposed
‘| Budget for MTA Staten Island Rallway . '

Approved (’Y—_‘L‘b\ A
' Thomas F. Prendergast
- President
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MTA STATEN ISLAND RAILWAY. -
November Financial Plan 2010-2013
Accrual Statement of Operations by Category

11-101

(s_'n millions) . .-
[ ‘ Non-Reimbursable } :
: 2009 2010
2008  November Final Proposed
o Actual  Forecast -Budget 2011 2012 2013
Operating Revenue L : e .
Farebox Revenue 34365 | 34422 $5258 ° $5.345 $5.417 $5.463
" Toli Revenue . - - - - - -
Other Operating Revenue - 1.923 2014 2071 2.071 2,071 207
Capital and Other Reimbursements s - - - - - -
. [total Revenue $6.288 - .$6.493 $7329  $7.416  $7.488  $7.534 |
Operating Expens.es ’
Labor: N )
Payroll ©$14520°  $15537 ' $16057  $16.266 ~ $16.626 $16.957
~ Overtime 0.958 0.762 0.776 0.794 03812 0.828
. Health and Welfare T 2870 © 2825 3.024 3.237 3.464 3.708
OPEB Cument Payment 0462 . . 0508 0545 0.585 0.628 0673
Pensions 2788 5.434 6.415 7.227 8.276 8.046
- Other Fringe Benefils 1374 - 1240 1266 | 1272 1.324 1353 °
Reimbursable Overhead . L= - - - s - - - .
[Totat Labor Expenses $22.972 $26.306 - $28083  $29.381 - $31.130  $31.565 |
Non-Labor: T
Traction and Pmpulsioﬁpwer $2.409 - $3.128 ’ A _33,513 $3.969 $4.485 $5.068 -
Fuel for Buses and Trains - - - T . . K
Insurance 10.347. 0.269 0.303 0.436 0361 0.393
Claims . 1040 0.265 © 0268 0.270 0.281 - 0.287
Paratransit Service Contracts - . = - - - - -
Maintenance and Other Operating Contracts © 2.395 11.202 7.212 2.720 2.907 3.076 —
" -Professional Service Contracts - 0.401 0.401 0.406 0.352 0.366 0374
Materials & Supplies 1.026 1014 1.077 1.108 14337 152
. Other Businéss Exp . 0.000 0.005 _ 0005 - 0005 0005 - 0006 -
[Total Non-Labor Expenses - $7618  $16.284 $12.784 _$8.860 $9.538  $10.356. |
Other Expenses Adjustments:
[Total Other Expense Adjustments - $0.000 - - $0.000 $0.000  $0.000 $0.000  $0.000 |
[TotatExpenses before Depreciation and GASB Adjs. $30590  $42.590 $40.867  $38.241 - $40.668.-  $41.921]
Depreciation '6.999 7700 -7.700 7.700 7700 7700
OPEB Obligation 2600 2700 - . 2800 - 2.800 3.000 3.000
Environmental Remediation - o~ 6000 - 0.000 0.000 0.000 0,000 '0.000
|votat Expenses $40.189  $52.990 $51.367  $48.741 - $51.368  $52.621 |
"|Baseline Surplus/(Deficit) ($33.901)  ($46.497) ~  ($44.038)  ($41.325)  ($43.880) ($45.087)
“. 2010 Program to Eliminate the Gap (PEGS) - . 0090 0330 0.420, 0.420 0.420
_Post 2010 Program to Eliminate the Gap (PEGS) - - To- Co- 0.350 0700 .- 1.050 '
|Net Surplus/(Deficit) ($33.901) - ($46.407) - ($43.708)  ($40.555) - ($42.760)
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I REIMBURSABLE

Reveﬁue
Farebox Revenue
Toll Revenue
_ Other Operating Revenue

-

2008

Actual

0.901

MTA STATEN ISLAND RAILWAY
" November Financial Plan 2010-2013
Accrual Statement of Operations by Category
($.in millions) .

2009

2010

Novemb
Forecast

1.487

Final Proposed

Budget

1545

1605 -

N
=
-
N

1.672

N
=3
e
=3

1.674

Capital and Other Reimbursement
lTptaI Revenue :

$0.901

$1.487

$1.545

$1.605

$1.672

$1.674 |

' Expenses
Labor:
Payrolt
Overtime )
Health and Welfare -
OPEB Current Payment
Pensions

. Other Fringe Benefits

- $0.276
0.288
0.174

0.122
0.041

$0.271
0.664
0.391

0.089

0072 :

0277
0.677
04277
0.090

. 0074

0,092
0075

$0.282

'0.690
0.466

30.288

0.704

0.094
0.077

$0.287°

0704
0513

0.094
0076

Reimbursable Overhead

|‘l’otal Labor Expenses

$0.901

- $1.487

i

$1.605

$1.672

s1674 1

.~ Non-Labor:
Traction and Propulsion Power
Fuel for Buses and Trains
Insurance
Claims ’ .
.. Paratransit Service Contracls o
Maintenance and Other Operating Contracts
" Professional Service Contracts
_Maferials & Supplies

" Other B! Exp

A ITota] Non-Labor Expenses

$0.000_

' $0.000

$0.000

" - $0.000 -

. $0.000 |

" Other Expenses Adjustments:

Other

[TT)tal Other Expense Adjustments

$0.000

. $0.000.

- $0.000

$0.000

$0.000

“$0.000 |

$0.901 "

- $1.487 -

$1.545°

. .$1605 -

$1.672

$1.674 |

[Totat Exp s before Dep

__$0.901

$1.487 .

$1545  $1605

$1.672

""-Gll ‘

ITotal Expenses’

$0.000

~$0.000

$0.000

$0.000

$0.000

$0.000 |

INei Surplus/(Deficit)
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’

- MTA STATEN ISLAND RAILWAY

. November Financial Plan 2010-2013
Accrual Statement of Operations by Category T

11-103

($ in millions) ’
1 v NON-REIMBURSABLE / REIMBURSABLE | . o -
_ 2009 2010
2008 November Final Proposed
- Actual  Forecast Budget 2011 2012 2013 .-
Revenue i . : T . )
Farebox Revenue 34365  $4.422 $5.258 $5.345 $5.417 $5.463
Toll Revenue - - - - . -
- Other Operating Revenue S 1923 - 20M 2071, 20m 2071, . 2071
Capital and Other Reimbursements - 0.901 1.487 1.545 _ 1605 1.672 1.674.
[Total Reverive - K $7.189  $7.980 $8574  $9.021  $9.160 _ $9.208 |
Expenses
Labor: . : .
Payroll $1479  $15.808 $16:334  $16548  $16.914  $17.244
" Overtime 1.246 1.426 1453 1484 1516 1532
Health and Welfare 3044 3.216 3.451 3703 © 3973 4221
OPEB Current Payment - 0462 - 0508 0545 0:585 0628 0673
Pensions R 2910 5523 6.505 7.319 8.370 8.140
Other Fringe Benefits 1.415 1312 1340 - 1347 © 1.401 1429
Reimbursable Overhead ) - : . PR - - . ..
[Total Labor Expenses i : $23.873.  $27.793. $29628 - '$30.986  $32.802 $33.239 |
Non-Labor: . : _ ) .
Traction and Propuision Powe $2.409 $3.128 $3513°  $3.969 $4.485 $5.068
Fuel for Buses and Trains - - : - - oL -
‘Insurance : : 0347 - 0269 - 0.303 0.436 - 0.361 0.393
Claims . 1040 0265 0.268 0270 .  0.281 0.287
Paratransit Service Contracts - . - .- - - M
Maintenance and Other Operating Contracts 2395 11.202 1212 2720 " 2907 3.076 -
Professional Service Contracts 0.401 0.401 0406 0352 - 0366 0374
Materials & Supplies 1.026 1014 1.077 1.108 1133 1.152
Other Business Expenses - 0.005 0005 0005 - 0005 - 0006 -
[Total Non-Labor Expenses $7618  $16.284. $12.784  $8.860 . $9.538  $10.356 |
Other Expenses Adjustments: )

- . Other SR - $0.000 . $0.000 $0.000 $0.000 $0.000 $0.000
[otal Other Expense Adjustments $0.000 $0.000 - $0.000 $0.000. * $0.000 $b.000 |
[7otal Expenses before Depreciation - $31.491 - $44.077 $42.412  $39.846 . $42.340 $43.595 |

Depreaatlon ‘6999 - . 7.700 7700 - 7.700 . . 7700 7.700
‘OPEB Obfigation ' 2.600 2.700 -2.800 2.800 3.000 3.000
" Environmental Remediation - - - - - - -
[Totat Expenses _ $410%0  $54477 . $52912  $50.346 _ $53.040  $54295 |
|Basetine Surplus/{Deficit) ($33.901)  {$46.497) "($44.038)  ($41.325)  ($43.880) ($45.087)}
2010 Program to Eliminate the Gap (PEGs) - 0090 " 0330° 0420 0420 0420
‘Postgo10ng(amtoEﬁrnhatemeGap(PEGs) - - T 0350 ~ 0.700 1.050
[Net Surplusi(Deficit) ($33.901)  ($46.407) ° ($43.708)  ($40.555)  ($42.760) ($43.617)}
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Cash Receipts & Expenditures
($ in millions) )
[ CASH RECEIPTS AND EXPENDITURES ] .
- 2009 2010
2008 November Final Proposed
Actual Forecast . Budget 2011 2012 2013
Receipts o . .
" " Farebox Revenue 34342 34422 $5.258 - 35345  $5417  $5.463
- Vehide Toll Revenue - - - -
" . Other Operaling Revenue 2.089 207+ 2.071 2071 S 2071 . 207
_ Capital and Other Reimb 0.681 1487 . .1.545 1.605 1.672 1674
|Total Receipts $7.112 '$7.980 $8.874 $9.021 $9.160 $9.208 |
Expenditures
‘Payrolt © $14738 - $15.808 - $16:334  $16548 $16.914 . $17.244
Overtime . 1195 1426 1.453 1.484 1516 1532
Health and Welfare 3127 3216 3.451 3703 - 3973 4221
" OPEB Cument Payment 0.462 0.508 0.545 . 0585 0628 0673
Pensions ' 2070 5523 6505 7319 '8.370 8.140
_ . Other Fringe Benefits 1618 1.312 1340 1347 1.401, 1.429
GASB Account ] 0.230 0.265 .0.290 0.317 0.347 0379
Reimbursable Overhead - S o . .
[Total Labor Expenditures $23440  $28.058 $29.918  $31.303  $33.149 _ $33.618 |
. Non-Labor: . B oo . . :
Traction and Propulsion Power $2409° 33128 .$3513. $3969  $4.485  $5068
Fuel for Buses and Trains ) : S - ) .
Insurance, L 0382 0.269 .0:303 0436 0361 © 0393
Claims IR 0797 T 0265 . 0268 0270 . 0281 0287
" . Paratransit Service Contracts ) . S NS oo
Maintenance and Other Operating Contracts 2133 .. 12982 7.212 2720 2907 3076
Professional Servicé Contracts 0343 . 0401 0:406 0352 0366 0.374
Materials & Supplies ©1431 ..1018 - 10777 1108 - . 1133 1.152°
Cther Business Expenses - 0.005 ° . 0005 0.005 0.005 0.006
. [Total Non-Labor Expenditures $7495  $18.064 $12.784 $8.860 $9.538  $10.356 |
.- Other Expenditure Adjustments:
[Total Other Expenditure Adjustments $0.000 - $0.000 . . $0.000 . $0.000 $0.000 $0.000 |
[rotal Expenditures $30.935 ' $46.122 . $42702  $40.163  $42687  $a3.974 | .
|Baseline Cash Deficit ($23.823)  ($38.142) ($33.828)  ($31.142) ($33.527) - ($34.766)]
2010 Program to Eliminate the Gap (PEGs) - 0.090 . 0330 0420 '0.420 0.420
Post 2010 Program to Eliminate the Gap (PEGs) - e - - 0.350 0.700 1.050 ~
_[Net Cash Deficit ($23.823). ($38.052) - - ($33.498) ($30.372) .($32.407)  ($33.296)]
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o - '~ Cash Conversion (Cash Flow Adjustments)

’ " ($ in millions)
[ CASH FLOW ADJUSTMENTS . 1
' 2009 2010
2008 Novgrnber Final Proposed

. Actual  Forecast Budget 2011 12012 .2013
Receipts L L ) o -

Farebox Revenue - o ($0.023) $0.000 - $0.000 $0.000 $0.000 $0.000

" Vehicle Toll Revenue - - - - = -

' Fare Increase 6/1/09 . - - - - -

" Additional Actions for Budget Balance: Revenue Impact - - - - -

Other Operating Revenue 0.166 - - - - - -

. Capital and Other Reimburseménts (0.220) - - L -
[Total Receipts ] ($0.077) $0.000 $0.000 $0.000 $0.000 -$0.000 |
Expenditures
‘Labor: . . .

- Payroll. - $0.058 $0.000 $0000 -© $0.000  $0.000 $0.000
Overtime . "~ 0.051 - - - - .

*  Health and Welfare (0.083) - - - - -
'OPEB Current Payment o : .

* Pensions : 0840 - - : L. - - -

" Other Fringe Benefits ©203 - - - - - T :
GASB Account (0.230) (0.265) (0.290) (0.317) (0.347) (0.379)
Reimbursable Overhead - - - - N -

_[Total Labor Expenditures $0.433 $0265) - ($0.290)  ($0.317) _ ($0.347)  (s0379)]
-Non-Labor:’ ) ) ~
Traction and Propulsion Power $0.000. $0.000 $0.000 = $0.000 $0.000 $0.000
Fuel for Buses and Trains o= - - Y- - -
‘Insurance. (0.035) - .- - P
Claims~ : . 0.243 ’ - B - . - e -
Paratransit Service Contradts v Cos : ST . - -

_ Maintenance and Other Operating Contracts” 0262  (1.780) - - - - -
Professional Service Contracts 0.058 . R oo - ' - <
Materials & Supplies (0.405) - - - - -
Other Business Expenditures - S - - - -. - . ’
[Fotal Non-Labor Expenditures $0.123.  ($1.780) $0.000 $0.000 _ $0.000 $0.000 |

" Other Expenditures Adjustments: | S : _ - _

" Other. .. - - $0.000° $0.000 $0.000. - $0.000 $0.000 $0.000

[¥otal Other Expenditures Adjustments $0.000 :$0.000 $0.000 - $0.000  $0.000  $0.000 |

N ‘g:salac:jh Conversion Adjustments before Depreciation and $0.479 : ($2.045) (80.130)‘ 1$0.317) (50347)  1$0.379)
Dépreciation Adjustment 6.999 7700 - . 7700 .. 7700 7700 7700
OPEB Obligation ) " 2,600 2700 . . 2800 - 2800 3000 - 3.000
‘Envirohmental Remediation - - - - - .

- |Baseline Total Cash C jon Adjustment $10078  $8355 . $10.210  $10.183  $10.353 _ $10.321 |
2010 Program to Eliminate the Gap (PEGS) - oo- - - - :

" Post 2010 Program to Eliminate the Gap (PEGs) - - - - - -
|Total Cash Conversion Adjustments ©$10.078 $8.355 $10210  $10.183 - $10.353  $10.321 |

11-105



- Baseline Total Ridership

Impact of
2010 PEG Program

Post-2010 PEG Program

Total R’idersh.ip

MTA STATEN ISLAND RAILWAY
November Financial Plan 2010-2013
' Ridership/ (Utilization)
(in millions)

- 2009 - 2010

November Final Proposed '
Forecast - Budget -~ 2011 T2012 - 2013
a172 4549 4613 4666 4700
0 0 0 0 0
0 0 0 0 0
4172 4549 4613 . 4666 - 4700
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MTA STATEN ISLAND RAILWAY
November Einancial Plan'2010-2013 -
Summary of 2010 Program to Eliminate the Gap (PEGs)

($ in millions) -

Adminlstration

Reduced Performance Monitoring

OTPS Efficlencies

Custoﬁ\_erConvenlmce/Ammltles .
St. George Booth -Staff Reduction

Maintenance - - -

Signal Maintenance & Testing

Other
Revenue Enhancement

Safety

Securlty

Service

Service Support

Total Programs ..

Sub-Total

Sub-Total

Sub-Total

~ sub-Total

- Sub-Total

Sub-Total

Sub-fo(al

‘Sub-Total.

Sub-Total

Administration

Customer}Convor(lancolAménnies ‘

Maintenance

Other

Revenue Enhancement

Safety

Securily

Service

Service Support

2009

2019

2011

$0.330 el

- 2012

1 0055 A 0.132~ 1 0.132 1 0.132 0.132
. . . 0026 .. . 0.030 . 0.030 0,030
T 30,055 3 s0.458 1 $0.162 7 $0.162. 50,162
1 0.035 R 0.088 1 0.086 1 0.086 0086
T %0035 T . Tsoo.” 1 $0.088 1 $0.066 $0.086
1 008 - 2 0.172 2 0.172 0.172

T - 7 50,086 — 3 X7z 7 $5.972 N 35972

.

: 5 - : R 3 3 T -
: T$0.000 . 30,000 — $0.000 $0.000 $0.000 .
30000 $0.000 - 50000 T$0.000 $0.000

: $0.000 — $0.000 $0.000 $0000 - T$0.000
. $0.000 B $0.000 $0.000 $0.000 $0.000 -
- $0.000. . $0.000 $0.000 . $0.000 $0.000
2 - 30080 3 ~$0.420 4 30420 30420~
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MTA STATEN ISLAND RAILWAY
November Financial Plan 2010-2013

Summary of Post-2010 Program to Eliminate the Gap (PEGs)
: ($ in millions)
2009 2010 2011 2012 2013
Position Dollars Position Dollars Position Dollars Position . Dollars Position Dollars
Administration
Sub-Total  Administration :
- $0.000 - $0.000 - $0.000 - $0.000 - $0.000
Cust Convenience/A iti
Sub-Total  Customer Convenience/Amenities . —_—
: : 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000
Maintenance .
Sub-Total  Maintenance K $0.000 o $0.000 0 36.000 0 $0.000 0 $0.000
Other
: Unspecified 0.350 0.700 1.050
Sub-Total - Other 0 $0.000 0 $0.000 0 $0.350 G $0.700 0 $1.050
0 $ - 0 $ - 0 _$035 0 $0.700 0 $ 1.050
Total Programs




MTA STATEN ISLAND RAILWAY
November Financial Plan 2010-2013
Non—Renmbursable Reimbursable Positions by Function and Department
Full-Tlme Positions and Full Tume Equivalents

. 2009 - 2010
: 2008 ‘November Final Proposed L :
FUNCTIONIDEPARTMENT - .- Actual  Forecast ‘Budget 2011 - 2012 2013
Adrmmstrabon ) . - o . R o )

Executive - : o g 1 10 10 10 10 10

Generfal Office  ~ ‘ T 10 . 10 10 ' 8 8 . 8

Purchasing/Stores L - . 7 6 6 : 6 6 ) 6

* ' Total Administration 28 26 . 26 24 24 24
Operations o . . . » o

" Transportation - - 93 99 » 99 . - 98 98 ’ 98
Maintenance . _ . . - .- - .

‘Mechanical S 3 . 36 : 36 36 36 36

Car and Station Cleaning - 16 18 18 . 18 .18 18

- Power/Signals - ' 24 27 27 27 27 27

Maintenance of Way T . : 48 0 48 © 48 48 48 48

Bridge and Buildings S 2 21 o2 .21 ooz

Material Handling . . .2 2 2 2 . 2 2

) . Total Maintenance 146 152 ] 152 152 152 152
EngmeennglCaputal )

None . _ : - - - - - N
Public Safety ) . » , . . }

Police N . . - . - ) - - . . -
'Baseline Total Positions ’ T et . Im . 217 214 ' 274 ‘274
Non-Reimbursable . ’ - 264 o714 o 2 T 271
Reimbursable - : ) . 3, : 3 3 . 3. 3. 3
Total Full-Time . ’ o 287 ot .. 2 218 274 T 274

“Total Full-Time Equivalents.

lmpactof : o : L S :
2010 ProgramtoElunmate the Gap : : v -2 3 4 4 4
Post 2010 Program to Eliminate the Gap o oo- . - ) - - ) - . L=
Total Positions _— : o ) 267 275 274 270 270 270
Non-Reimbursable " © 24 272 271 .27 - 267 267
- Reimbursable : : . o -3 3 - - 3 3 - I 3
. Total FultTime R o . 2 218 " ;4 z0 . 210 200
: TalalFull-TrmeEqualenfs . . IR - - . LT - t -
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MTA STATEN ISLAND RAILWAY ~
November Financial Plan 2010-2013 .
Total Full-Time Posmons and Full-time Equlvalenis by Functlon and Occupahonal Group .

2009 - 2010

) . 2008 November Final Proposed . - o
FUNCTION/OCCUPATIONAL GROUP ) Actual - Forecast " Budget 2011 2012 2013 -
~ Administration N . - ) ) . .
: Managers/Supervisors 14 12 12" 12 12 12
_ Professional, Technical, Clerical . 14 .14 R 14 - 12 12 12
Operational Hourlies .~ L - - - e s
Total Administration 28 26 ’ - ©.26 24 . 24 . 24
Operations o - i ‘ - S
Managers/Supervisors - o 8 g - 9 9 9 9
Professional, Technical, Clerical - 5 4 . 4 4 -4 4
Operational Hourlies - 80 86 ) 86 .85 - 85 . - 85
Total Operations 93 - .99 99 98 S 98- 98
Maintenance . : : . ) ) B . ) )
: ’ Managers/Supervisors, 7 ) 8 - 8 8 8 - -8
: : Professional, Technical, Clerical =+ 3 3 T3 -3 3 t 3
’ Operational Hourlies - 136 141 141 14 141 141
Total Maintenance 146 - 152 C 152- 152 152 " 152
EngmeennglCapltaI
Managers/Supervisors
Professional, Technical, Clerical
Operationat Hourlies - ) . .
Total EngmeennglCapltal o - - C - - . - -
Public Safety
L ManagerslSupervisors
" Professional, Technical, Clerical .
" Operational Hourlies . - , ) s . . -
Total Public Safety B , - - . - - - -
Total Baseline Posmons t B c . . . .
. Managers/Supemsors 29 29 ) 29 ) 29 ) 29 29
Professional, Technical, Clerical - 22 21 : 2t 19 19 - . 19
Operational | Hourlies’ 216 227 . 227 22 226 226 °
Total Baselme Posnﬁons : - 267 . 277 14§ ’ 274 - 274 274 -
NonReimpursable 264 274 . 214 - 21t 2. 2N
Reimbursable i . Co -3 -3 .3 , 3 -3 "3
Total Full-Time . g : . 267" 277 - - 217 274 T 274 . 274

Total Full-Time Equivalents ) R ¢ o0 T 0 -0 ) 0

Impact of: . o . . . . ) ,

2010 Program to Eliminate the Gap N R < A ) 4 4 . 4

Post 2010 Ptogram to E!lmmatetheGap T - . - - R - . -
Total Positions 267 a7s. - s s 270 779 270
Non-Reimbursable. R %4 272 . - .20 287 261 . 267
Reimbursable -3 3 3 '3 3- 3
“Total Ful-Time . o R o 267 - 215 274 C 70 - 2700 210

Total Full-Time Equivalents
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