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New York City Transit
2008 Commitment Summary
$ in millions

ACEP Project Description
2008 

Commitm
ents

MTA 
Funding

Federal 
Funding

Local 
Funding

2000-2004

T40404/M2 Fare Media Modernization Phase 1 0.50 0.50
Element Total $0.50 $0.50 $0.00 $0.00

T40411/15 Employee Facilities: 125 Street/8 Av Completion Work 3.07 3.07
T40411/2C Station Rehab: Gun Hill Rd Stn Completion: Intermodal 6.13 6.13

Element Total $9.20 $9.20 $0.00 $0.00

T40703/SB Stillwell Av Terminal: Miscellaneous Work 0.79 0.79
Element Total $0.79 $0.79 $0.00 $0.00

T40803/9C Fixed Block Signals: Concourse Ln Wrap-up 1.54 1.54
Element Total $1.54 $1.54 $0.00 $0.00

T41203/FG Charleston Annex Depot In Staten Island 143.84 0.00 143.84
Element Total $143.84 $0.00 $143.84 $0.00

T41604/I3 Raised Floor Livingston Plaza 0.22 0.22
Element Total $0.22 $0.22 $0.00 $0.00

N40904/II Station Imporvements: Willets Pt - Shea Stadium/FLS 8.63 8.63
Element Total $8.63 $8.63 $0.00 $0.00

2005-2009

S50701/02 Sir: Station Structural Repairs 4 Locations 6.19 5.293 0.897
S50701/07 Station Construction. New Station - Arthur Kill 0.02 0.02
S50701/08 Sir: Repair 6 Bridges And Viaduct 18.68 4.68 14.00
S50701/10 Sir: Tompkinsville Fare Collection 1.30 1.30

Element Total $26.19 $11.29 $0.00 $14.90

T50101/03 Purchase 292 'B' Div Cars (R160 Option2) 566.58 326.48 240.1
Element Total $566.58 $326.48 $240.10 $0.00

T50302/04 Repl Integrated Farebox Unit Components 5.00 5.00
T50302/12 Purhcase 190 Articulated Buses 69.35 69.35
T50302/16 Purchase 179 Paratransit Vehicles - 2008 11.98 11.98
T50302/17 Purchase 126 Over-the-road Express Buses (2007) 72.55 72.55

Element Total $158.88 $158.88 $0.00 $0.00

T50404/01 Fare Control Modernization: Smart Card Implementation 43.9 43.9
T50404/02 AFC Replacement Phase 2: Electric Boards 5.00 5.00
T50404/03 Replace High Production Encoding Machines 6.47 6.47
T50404/04 Fare Marketing/Distribution Equipment: Purchase 32 Heets 1.50 1.50

Element Total $56.87 $56.87 $0.00 $0.00

T50407/05 Replace 2 Escalators Roosevelt Av /QBL 0.90 0.90
Element Total $0.90 $0.90 $0.00 $0.00

T50411/03 Station Rehab: Avenue M - Brighton Line 22.98 22.98
T50411/04 Station Rehab: Neck Road: Brighton Line - Brooklyn 21.75 21.75
T50411/05 Station Rehab: Avenue H: Brighton Line 28.47 28.47
T50411/06 Station Rehab: Avenue J/ Brighton Line 25.94 25.94
T50411/07 Station Rehab: Avenue U: Brighton Line - Brooklyn 25.21 25.21
T50411/08 Station Rehab: Bleecker Street - Lexington Av Line 15.02 0 15.02
T50411/13 Station Structural Remediation: Kings Highway/ Brighton Line 23.37 23.37
T50411/14 Station Structural Remediation: Newkirk Av Station  Phase 2 - Brt 20.55 20.55
T50411/17 Station Rehab: Fort Hamilton Parkway: West End Line 0.23 0.23
T50411/18 Station Rehab: 71st Street: West End Line 0.16 0.16
T50411/19 Station Rehab: 79th Street: West End Line 0.254 0.254
T50411/20 Station Rehab: 18th Avenue: West End Line 0.41 0.41
T50411/21 Station Rehab: 20th Avenue: West End Line 0.10 0.1
T50411/24 Station Rehab: 62nd Street: West End Line 0.04 0.04
T50411/25 Station Rehab: Bay Parkway: West End Line 0.13 0.13
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New York City Transit
2008 Commitment Summary
$ in millions
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Commitm
ents

MTA 
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Federal 
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T50411/26 Station Rehab: 9th Avenue: West End Line 0.08 0.08
T50411/28 Station Work: 50 St - West End Line 0.06 0.06
T50411/29 Station Work: 55th St - West End Line 0.06 0.06
T50411/31 Station Rehab: Bay 50th Street: West End Line 0.41 0.41
T50411/32 Station Rehab: 25th Avenue: West End Line 0.41 0.41
T50411/36 Station Rehab: Smith-9th Street - Prospect park Line 23.2 23.2
T50411/37 Water Condition Remedy: 2008 3.94 3.94
T50411/38 Station Rehab: Morrison-Sound View Avs: Pelham Ln - IRT 16.73 3.73 13.00
T50411/43 Station Rehab: Buhre Avenue: Pelham Line - IRT 15.48 4.48 11.00
T50411/44 Station Rehab: Middletown Road: Pelham Line - IRT 14.27 4.27 10.00
T50411/45 Station Rehab: Zerega Avenue: Pelham Line - IRT 15.24 4.24 11.00
T50411/46 Station Rehab: Castle Hill Avenue: Pelham Line - IRT 15.97 4.97 11.00
T50411/47 Station Rehab: Parkchester/e 177th St: Pelham Line - IRT 18.83 4.83 14.00
T50411/48 Station Rehab: St. Lawrence Av: Pelham Line - IRT 15.38 4.38 11.00
T50411/49 Station Rehab: Elder Avenue: Pelham Line - IRT 14.84 4.84 10.00
T50411/50 Station Rehab: Whitlock Avenue: Pelham Line - IRT 12.41 3.41 9.00
T50411/55 Station Rehab: Beach 67 Street (Gaston)/Far Rockaway 6.26 6.26
T50411/56 Station Rehab: Beach 60 Street / Far Rockaway 6.43 6.43
T50411/57 Station Rehab: Beach 44 Street (Frank Ave)/Far Rock 6.33 6.33
T50411/58 Station Rehab: Beach 36 St (Edgemere) - Far Rockaway 6.02 6.02
T50411/59 Station Rehab: Beach 25 Street (Wavecrest) - Far Rockaway 5.98 5.98
T50411/60 Station Rehab: Mott Avenue/ Far Rockaway 5.82 5.82
T50411/61 Station Rehab: Beach 90 (Holland) - Rockaway Line 6.20 6.20
T50411/62 Station Rehab: Beach 98 (Playland) - Rockaway Line 6.84 6.84
T50411/63 Station Rehab: Beach 105 (Seaside) - Rockaway Line 7.04 7.04
T50411/74 Station Rehab: E. 180th Street/ White Plains Road 29.600 6.10 23.50
T50411/84 Station Rehab: 8th Avenue - Sea Beach Line 0.10 0.10
T50411/85 Station Rehab: Fort Hamilton Parkway - Sea Beach Line 0.10 0.10
T50411/86 Station Rehab: 18th Avenue - Sea Beach Line 0.10 0.10
T50411/88 Station Rehab: New Utrecht - Sea Beach Line 0.10 0.10
T50411/93 Station Normal Replacement: Pelham Bay Pkwy/Pelham 3.65 3.65

Element Total $442.49 $303.97 $138.52 $0.00

T50413/02 ADA: Bway-Lafayette/Bleecker St Complex 12.59 0.97 11.62
T50413/05 ADA: Kings Highway - Brighton Line 6.24 6.24
T50413/10 ADA: Bay Parkway - West End Line 0.01 0.01
T50413/17 ADA: Mott Avenue: Far Rockaway Line 9.67 9.67
T50413/19 ADA: E. 180th Street - White Plains Road 6.51 1.30 5.21

Element Total $35.02 $18.19 $16.83 $0.00

T50414/02 Intermodal/Transfer Facilities: Bleecker St/Bdway-Lafayette Transfer 36.79 7.48 29.31
T50414/09 Station Signage 2.45 2.45
T50414/10 Construct/Rehab 11 Scrubber Rms At 5 Locs 3.88 3.88
T50414/11 Platform Rehab: 4 Locations - Pelham Line 4.60 4.6
T50414/18 Station Rehab: 86 St - 4th Av Line 0.35 0.00 0.35

Element Total $48.07 $18.41 $29.66 $0.00

T50502/10 Replace Mainline Track: 2008 146.66 34.2 97.46 15.00
T50502/11 Track Force Account: 2008 35.00 0.00 35.00
T50502/12 Welded Rail Program: 2008 11.35 3.36 7.99
T50502/13 Mainline Track Rehabilitation: 2009 1.25 1.25

Element Total $194.26 $38.81 $105.45 $50.00

T50503/04 I/H Track Reconstr: 30 Switches (2008) 37.41 9.61 27.80
T50503/05 I/H Track Reconstr: 36 Switches: 2009 2.00 2.00

Element Total $39.41 $11.61 $27.80 $0.00

T50602/08 Tunnel Lighting Rehabilitation: IND 6th Av LCL Trks: 34st- W4 St 0.45 0.45
T50602/09 Tunnel Lighting Rehabilitation: Bergen Interlocking To W4 St/ 6 Av Line 39.54 8.54 31.00
T50602/10 Tunnel Lighting Rehabilitation: Bklyn Bridge-City Hall To 33 St - Lex 51.54 51.54
T50602/11 Tunnel Lighting Rehabilitation: Phase III - Wall Street To Chambers Street 8.59 8.59

Element Total $100.12 $69.12 $31.00 $0.00

T50603/03 Vent Plant: Jackson Avenue/Queens 64.11 13.11 51.00



New York City Transit
2008 Commitment Summary
$ in millions

ACEP Project Description
2008 

Commitm
ents

MTA 
Funding

Federal 
Funding

Local 
Funding

T50603/04 Ventilation Facilities: 55th St - 8th Ave Line 3.37 3.37
T50603/05 New Fan Plant: N. of W 4th St, 8th Av Line 0.58 0.58
T50603/06 New Fan Plant: Queens Blvd Line 35.98 35.98

Element Total $104.04 $53.04 $51.00 $0.00

T50604/03 Pumping Facilities: Deep Wells Rehab : Fulton Line 10.87 10.87
T50604/08 Lenox Well Points: Rehab/Replacement (ph II) 5.14 5.14

Element Total $16.01 $16.01 $0.00 $0.00

T50703/03 Repaint Bronx Park East To 241 St - WPR 21.16 11.16 10.00
T50703/07 Culver Viaduct Phase II 102.72 102.72
T50703/12 Ocean Pkwy Viaduct- Brighton Ln Phase II 7.17 7.17
T50703/18 Rockaway Viaduct, Phase 2 - Rockaway Line 29.98 29.98
T50703/24 Line Structure Overcoating: 103 St Station To S. Main St. Portal: Fls 10.73 10.73
T50703/26 Line Structure Rehabilitation: Rehab Retaining Walls - Sea Beach Line 0.28 0.28
T50703/33 Flooding Mitigation - Various Locations 10.50 10.50

Element Total $182.54 $172.54 $10.00 $0.00

T50803/03 Stop Cable Replacement: Phase 3 22.67 0.00 22.67
T50803/07 Signal Key-by Circuit Mod: Phase II 27.75 27.75
T50803/08 CBTC: Install CBTC: Flushing Line 250.67 250.67
T50803/09 Station Time Signal Enhancement/lex Ln 4.00 0.00 4.00
T50803/12 Signal Systems: Modernize 4th Av Interlocking/Culver Ln 66.60 66.6
T50803/14 Modernize Interlockings: Lex Av, 5Av/ QBL 97.70 19.7 78.00
T50803/17 Fire Suppression At 29 Signal Relay Room 11.22 11.22
T50803/18 Signal Systems Mod: 71 Av & Union Tpke Intrlckngs/Qns Ln 128.60 128.6
T50803/19 CBTC-Canarsie: Equip 64 R-160 Cars 12.00 12
T50803/20 CBTC-Canarsie: Automatic Signal Removals 3.00 3
T50803/23 CBTC Test Track: Culver Line 1.45 1.45

Element Total $625.66 $520.99 $104.67 $0.00

T50806/04 Copper Cable Upgrade: Steinway Tube 8.39 8.39
T50806/10 VHF Radio System Upgrade (Phase1) 122.14 122.14
T50806/13 Stations Wireless Mobile Techonology Ph1 2.45 2.45

Element Total $132.98 $132.98 $0.00 $0.00

T50902/01 Repl Power Transformers at 2 Locs 9.23 9.23
T50902/06 Rockwell Place Substation 20.52 20.52
T50902/09 Rehab 3 IRT Substation Enclosures 6.52 6.52
T50902/10 Substations: S. Railroad Ave Ind/Queens Line 19.95 4.65 15.30
T50902/11 Meserole Av Substation: Ind/Crosstown Line 19.70 19.7
T50902/12 Underground SS Hatchways (27 Locs) 0.05 0.05
T50902/16 Modernize Greeley Substation 21.82 4.82 17.00
T50902/17 Jay St Substation: Dc Feeders / CBH #579 5.45 5.45
T50902/20 Substations: 10th Street Ind/Smith Street Line 1.21 1.21

Element Total $104.45 $72.15 $32.30 $0.00

T50904/11 Traction Power Scada Upgrade IRT 2.00 2.00
Element Total $2.00 $2.00 $0.00 $0.00

T51004/01 207th St - Ph1 Contract2: Heating System 10.66 0.66 10.00
T51004/01 207th St O/H Shop - Central AC Shop 146.97 81.64 65.33

Element Total $157.63 $82.30 $75.33 $0.00

T51102/02 Portal, Leads & Retaining Wall 38th St Yard 19.70 19.7
T51102/04 Yard CCTV 6.30 6.3
T51102/10 Yard Hydrants: Various Locations 15.07 15.07

Element Total $41.07 $41.07 $0.00 $0.00

T51105/04 I/H Yard Track Rehabilitation : 2008 2.77 0.82 1.95
T51105/05 Yard Track Rehabilitation: 2009 0.25 0.25

Element Total $3.02 $1.07 $1.95 $0.00

T51106/04 Replace 17 Yard Switches: 2008 8.43 3.53 4.90
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T51106/05 Replace 17 Yard Switches: 2009 0.67 0.67
Element Total $9.10 $4.20 $4.90 $0.00

T51203/03 Ulmer Park Depot Rehabilitation 1.34 1.34
Element Total $1.34 $1.34 $0.00 $0.00

T51204/05 AVL: Option 1: 3-4 Depots 17.36 0 17.36
T51204/06 Replace Bus Radio System 1.66 1.66
T51204/08 Bus Rapid Transit - Phase 1 21.95 17.95 4.00
T51204/10 10 Bus Washers at KB, GH, MV, CS 0.92 0.92

Element Total $41.89 $20.53 $21.36 $0.00

T51302/03 Work Train & Special Equipment: Purchase 2 New Ballast Regulators 7.20 7.20
T51302/04 Replace Rubber Tire Vehicles 2008-2009 12.64 12.64

Element Total $19.84 $19.84 $0.00 $0.00

T51602/02 Capital Revolving Fund: 2008 5.00 0.00 5.00
Element Total $5.00 $0.00 $0.00 $5.00

T51604/04 PBX Network Upgrade And IP Management 16.09 16.09
T51604/06 Wide Token Ring Replacement/Ethernet Con 4.34 4.34

Element Total $20.43 $20.43 $0.00 $0.00

T51605/15 Capital Accounting Sys Tech Conversion 2.03 2.03
T51605/16 Signal Systems Mod Roosevelt Interlocking - DES 0.83 0.83
T51605/16 Signal Systems Modernization: 42st 8th Av Interlocking - DES 0.84 0.84
T51605/16 Escalator Repl. 3 Locations: Bowery, Whitehall & E. Bway - DES 1.09 1.09
T51605/16 Signal Systems Modernization 30th St 8th Av Interlocking - DES 1.28 1.28
T51605/16 Signal Systems Mod: 71st Av & Union Turnpike Interlock - DES 2.55 2.55
T51605/18 Test Pits Service Contract (2007) 2.16 2.16
T51605/19 Engineering Services (2008) 4.54 4.54
T51605/20 Scope Development 2008 8.54 8.54
T51605/21 Concrete Batch Plant Inspection (2008) 0.06 0.06

Element Total $23.92 $23.92 $0.00 $0.00

T51606/04 Fire Alarms & Sprinklers 3 Dos Locations 13.23 13.23
T51606/09 Groundwater And Soil Remediation: Consultant Srvcs: Ust & Remediation 2008 7.05 7.05
T51606/10 Asbestos Waste Disposal I/Q 0.97 0.97

Element Total $21.25 $21.25 $0.00 $0.00

T51607/15 Vehicle Locator For Revenue Fleet 0.36 0.36
T51607/24 Employee Facilities: Parkchester/e 177 St - Pelham 5.38 1.38 4.00
T51607/25 Employee Facilities: 207th Street Station/8th Av Line 8.05 8.05
T51607/26 Employee Facilities: East 180th Street - WPR 4.10 1.1 3.00
T51607/35 DOS Roof Replacement Phase 1 9.02 9.02
T51607/44 Employee Facilities: West 4 Street (I/H) 11.54 11.54
T51607/47 Consolidated Employee Facilities Church Ave /Culver 0.40 0.40

Element Total $38.85 $31.85 $7.00 $0.00

NYC Transit and Staten Island Railway 2008 Commitment Total $3,384.54 $2,272.93 $1,041.71 $69.90



Long Island Rail Road
2008 Commitment Summary
All $ in Millions

ACEP Project Description 2008 
Commitments

MTA 
Funding

Federal 
Funding

Local 
Funding

2000-2004

L404024R East River Tunnel Rehab 2.37 2.37
L404024Y East River Tunnel Ventilation 0.23 0.23

Element Total 2.60$                2.60$     -$       -$       

L40603Y9 EIS/Design Main Line Branch 3.70 3.70
Element Total 3.70$                3.70$     -$       -$       

N40905FR East Hampton Station 0.12 0.12
Element Total 0.12$                0.12$     -$       -$       

2005-2009
L50101M7 M7 Procurement - 158 Cars 4.14 4.14

Element Total 4.14$                4.14$     -$       -$       

L5020425 Jamaica Fit-Out Phase 2 7.46 7.46
L502042B Broadway Platform Replacement 0.50 0.00 0.5
L502042C Seaford Platform Replacement 0.28 0.00 0.28
L502042T Escalator and Elevator Replacement 0.01 0.01
L502042U Elevator Replacement Program 0.26 0.26

Element Total 8.51$                7.73$     0.78$     -$       

L5020526 Ronkonkoma Parking Improvement 3.46 3.46
Element Total 3.46$                3.46$     -$       -$       

L50301E9 ACL Direct Fixation 53.38 53.38
L50301R2 Drainage Control 3.55 3.55
L50301R3 Fencing 0.04 0.04
L50301R4 Demolitions 0.09 0.09
L50301R6 Track Stability/Retaining Wall 3.66 3.66
L50301R7 Amott Culvert 2.76 2.76
L50301T4 2008 Annual Track Program 51.52 28.32 23.2

Element Total 115.00$            91.80$   23.20$   -$       

L50401B1 Bridge Rehabilitation Program 2.05 2.05
L50401B4 Atlantic Viaduct 75.11 3.38 71.73
L50401B6 Shinnecock Canal/North Highway 1.21 1.21
L50401B7 Broadway(PW)/150 St(Jamaica) 1.15 1.15
L50401B8 Woodhaven/Queens Blvd Bridges 0.85 0.85
L50401B9 DB Bridge - Design 0.20 0.20

Element Total 80.56$              8.83$     71.73$   -$       

L50402VA ERT Fire & Life Safety 14.76 14.76
Element Total 14.76$              14.76$   -$       -$       

L50501S6 Improved Radio Coverage/Infras 0.34 0.34
L50501S8 Audio/Visual Paging System (AV 4.97 2.37 2.6
L50501S9 Communications Pole Line Repla 0.20 0.00 0.2

Element Total 5.52$                2.72$     2.80$     -$       

L50502SA Wayside Event Recorders 0.24 0.24
L50502SB Babylon Branch Signal Improvem 0.64 0.00 0.64
L50502SL Jay, Hall & Dunton Micropro 0.50 0.00 0.5
L50502SV Valley Interlocking - Phase II 0.70 0.00 0.7
L50502SX Babylon - Speonk Signalization 1.22 0.00 1.22

Element Total 3.30$                0.24$     3.06$     -$       

L5060161 Diesel Locomotive Shop Upgrade 5.14 5.14
L506016C Hillside Facility/Bldg Rehab 3.00 3.00
L506016H M of W Repair Facility 12.03 12.03
L506016Y LCM Shop Design And Construction 0.30 0.30
L506016Y LCM-Shop Desgn and Cnstruction 38.88 38.88

Element Total 59.34$              59.34$   -$       -$       

L50701PC Power System Upgrade 3.31 3.31
L50701PG Replace 3 Substations 4.32 0.00 4.32
L50701PH Demo/Const 5 Substations 0.04 0.00 0.04
L50701PU Signal Power Motor Generators 0.71 0.71

Element Total 8.39$                4.03$     4.36$     -$       

L509048A Substations Environmental Reme 1.75 1.75
L509048L Program Administation 23.70 23.70
L509048M Independent Engineer 0.15 0.15
L509048N APPL Insurance 0.88 0.88
L509048R GP-38 Diesel Simulator 1.79 1.79
L509048T Jamaica Interlocking Study 5.40 5.40
L50904OP Program Development 0.02 0.02

Element Total 33.69$              33.69$   -$       -$       

N50905HB Bayshore Overpass 0.58 0.58
N50905HG River Avenue Bridge 0.20 0.20
N50905HH Lynbrook Taxi Stand 0.09 0.09

Element Total 0.86$                0.86$     -$       -$       

Long Island Rail Road 2008 Commitment Total 343.94 238.01 105.93 0.00



Metro North Raolroad
2008 Commitment Summary
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Metro-North Railroad
2008 Commitment Summary
$ in millions

ACEP Project Description 2008 
Commitments

MTA 
Funding

Federal 
Funding

Local 
Funding

2000-2004

M402-02-08 Hudson Line Overpass Improvements 0.12 0.00 0.12
M402-02-16 Yankee Stadium Station 5.13 5.13

Element Total 5.25$              5.13$     -$      0.12$     

2005-2009

M501-01-07 M-8 NHL Purchase - 210+90 Cars MN Share 0.08 0.08
M501-01-09 End Door Coach Midlife Overhaul - 40 Cars 0.02 0.02
M501-01-11 West of Hudson Locomotives 7.20 7.20

Element Total 7.30$              7.30$     -$      -$      

M501-03-08 Replace Obsolete Work Equipment 0.80 0.80
Element Total 0.80$              0.80$     -$      -$      

M502-01-02 GCT Leaks Remediation 1.77 1.77
M502-01-05 GCT Elevator Rehabilitation Phase III 2.93 2.93
M502-01-08 GCT Water Conveyance Utilities Improvements 0.88 0.88

Element Total 5.58$              5.58$     -$      -$      

M502-02-01 Hudson Line Stations Improvements Phase II 1.13 0.00 1.13
M502-02-02 Croton Harmon/Peekskill Station Improvements 0.13 0.13
M502-02-03 Poughkeepsie Station Building 6.59 1.29 5.30
M502-02-05 New Haven Line (NYS) Stations Improvements 29.72 0.00 29.72
M502-02-06 Station Building Rehabilitation 6.92 1.92 5.00
M502-02-07 Station and Platform Informational Signs 0.77 0.77

Element Total 45.26$             4.11$     41.14$   -$      

M502-03-01 Parking Rehabilitation 2.09 2.09
M502-03-03 Cortlandt Parking & Access Improvements 5.79 0.00 1.75 4.04

7.88$              2.09$     1.75$     4.04$     

M503-01-02 Turnouts Mainline/High Speed 7.18 0.00 7.18
M503-01-03 GCT Turnout and Switch Renewal 2.94 1.44 1.50
M503-01-04 Turnouts Yards 0.69 0.00 0.69
M503-01-05 M of W Equipment 5.28 5.28
M503-01-09 Drainage and Undercutting 0.75 0.75
M503-01-13 2008 Cyclical Track Program 10.40 2.40 8.00

Element Total 27.24$             9.87$     17.37$   -$      

M503-02-01 Replace/Repair Undergrade Bridge Program 3.12 1.62 1.50
M503-02-02 Rehabilitate Culverts/Railtop Culverts 1.30 1.30
M503-02-03 D.C. Substation/Signal House 0.40 0.40
M503-02-05 Replace Timbers Undergrade Bridges 0.73 0.73
M503-02-08 Right-of-Way Fencing 0.70 0.70
M503-02-09 Remove Obsolete Facilities 0.80 0.80
M503-02-13 Bridge Walkways 0.30 0.30
M503-02-15 Catenary Painting NHL (NYS) 1.87 1.87
M503-02-16 Employee Welfare and Storage Facilities 2.16 2.16

Element Total 11.38$             9.88$     1.50$     -$      

M503-03-01 West of Hudson Track Program 10.47 5.47 5.00
M503-03-02 West of Hudson Improvements 0.69 0.69
M503-03-03 Moodna/Woodbury Viaducts 5.25 5.25
M503-03-04 Otisville Tunnel 1.01 1.01
M503-03-05 Undergrade Bridge Program West of Hudson 2.21 2.01 0.20

19.62$             14.42$   5.20$     -$      

M504-01-05 Replace CTC Systems (OCC/ECC) 4.82 4.82
M504-01-07 Signal System Replacement 0.05 0.05
M504-01-11 C&S Cable Replacement GCT to Mott Haven 3.23 3.23
M504-01-12 Vital Processor System (GCT) 3.70 3.70
M504-01-16 Replace Interlocking/Siding -West of Hudson 0.86 0.00 0.86
M504-01-17 PBX Replacement 1.75 1.75

Element Total 14.41$             13.55$   0.86$     -$      

M505-01-01 Substation Bridge 23 1.68 1.68
M505-01-06 Replace Motor Alternators 4.75 4.75
M505-01-08 Harlem and Hudson Lines Power Improvements 2.83 2.83
M505-01-10 Install Sectionalizing Switches GCT 4.90 0.70 4.20

Element Total 14.15$             9.95$     4.20$     -$      

M506-01-03 Harmon Shop Replacement (Master Plan) 0.38 0.00 0.38
M506-01-06 Poughkeepsie Yard Improvements 0.02 0.02
M506-01-07 Shops and Yards Miscellaneous Environmental Improvements 0.34 0.34

Element Total 0.73$              0.35$     0.38$     -$      

M508-01-02 Systemwide Lead/Asbestos Abatement 1.10 1.10
M508-01-03 Environmental Remediation 0.43 0.43
M508-01-04 Railroad Protective Liability 0.10 0.10
M508-01-06 Program Administration 7.94 7.94
M508-01-07 Program Scope Development 1.28 1.28
M508-01-09 Customer and Employee Communications Projects 0.35 0.35

Element Total 11.19$             11.19$   -$      -$      

Metro North Railroad 2008 Commitment Total 170.79$          94.23$  72.40$  4.16$    



MTA Capital Construction Company
2008 Commitment Summary
$ in millions

ACEP PROJECT DESCRIPTION 2008 
Commitments

MTA 
Funding

Federal 
Funding

Local 
Funding

2000-2004

G4090103 Project Management 5.10 1.97 3.13
G4090113 Construction Management 6.00 6.00
G4090143 Split from CM019 29.40 29.40

East Side Access Element Total 40.50$             37.37$    3.13$     -$        

G4100107 SAS Real Estate 63.96 63.96
G4100108 SAS Owner Controlled Insurance 109.00 109.00

Second Avenue Subway Element Total 172.96$           172.96$  -$      -$        

G4120107 FSTC Package IV Scope 362.59 362.59
FSTC Element Total 362.59$           -$        362.59$ -$        

G4120202 SoFe Terminal Finishes/System 7.00 7.00
G4120204 SoFe Landscaping 10.83 10.83

South Ferry Element Total 17.83$             7.00$      -$      10.83$    

G4140201 LIRR Security Projs:Infra&Facs 12.46 12.46
G4140203 Penn Stn LIRR/NYCT Sec/Harden 41.10 32.16 8.94
G4140204 East River Tunnels - Security 7.72 5.21 2.52
G4140301 MNR Security Projs:Infra&Facs 18.30 18.30
G4140302 Grnd Cntrl Security/Hardening 4.47 2.78 1.68
G4140307 MNR Emergency Control Center 9.40 9.40
G4140309 525 N. Broadway, White Plains 26.17 26.17
G4140401 NYCT Security Projs:Infra&Facs 30.84 26.87 3.96
G4140406 Emer Gen Upgrade - Livingston Plaza 0.90 0.90
G4140412 04ODP - RollUp Doors - Depots 1.31 0.94 0.36
G4140501 MTA Security Program 5.27 5.13 0.14

Security Element Total 157.93$           127.86$  30.06$   -$        
2005-2009
G5090101 Program Management 7.17 7.17
G5090102 EIS & Engineering (GEC) 16.25 11.07 5.18
G5090103 MTA Management 5.57 0.73 3.81 1.04
G5090104 EIS & Engnring (F/A Des Sup) 5.89 0.88 5.01
G5090109 Real Estate 82.95 54.65 28.30
G5090111 OCIP 16.40 16.40
G5090114 GCT Concrse Civil&Structural 57.84 43.83 14.01
G5090115 50th St. Vent Plant Facility 123.00 123.00
G5090116 General Conditions 41.51 41.51
G5090117 Harold Structures (Part 1) 27.42 24.70 2.73
G5090118 Harold Interlocking Stage 1 1.74 0.93 0.66 0.15
G5090119 Harold & Point CIL (incl HTSCS, Communication, HLCS) 48.46 48.46
G5090121 Force Account Warehouse 7.56 7.56
G5090122 Queens Bored Infrastructure 459.31 459.31
G5090125 MNR MODs and Traction Power Relocations 19.98 9.35 10.63
G5090127 F Interlocking CIL 17.09 17.09
G5090128 Madison Yard Demolition 66.56 63.42 3.14

East Side Access Element Total 1,004.69$        227.53$  747.66$ 29.50$    

G5100101 96th Street Station Structural and Civil 293.81 76.21 217.61
Second Avenue Subway Element Total 293.81$           76.21$    217.61$ -$        

G5140102 B&T Throgs Neck Hardening 45.56 45.56
G5140103 B&T Bronx Whitestone Hardening 41.40 41.40
G5140303 GCT Emergency Generators 1.40 1.40
G5140405 07TSG Access Cntrl/Detect Sys 0.80 0.80
G5140701 05ODP-Perim Prot /Access Cntrl 1.41 0.30 1.11

Security Element Total 90.58$             88.67$    1.91$     -$        

MTA Capital Construction 2008 Commitment Total 2,140.88 737.60 1,362.96 40.32



MTA Police Department
2008 Commitment Summary
All $ in Millions
MTA Police Department
2008 Commitment Summary
$ in millions

ACEP Project Description 2008 
Commitments

MTA 
Funding

Federal 
Funding

Local 
Funding

2005-2009

N5100101 Suffolk County Facility 6.10 6.10
N5100104 K-9 Facility 7.06 7.06
N5100106 Emergency Service Units 0.45 0.45
N5100109 Public Safety Radio 36.96 36.96
N5100110 Communications Center Back up 2.22 2.22
N5100113 Access Control 1.20 1.20
N5100115 Merrick Facility 0.75 0.75

Element Total 54.73$             54.73$   -$       -$       

MTA Police Department  2008 Commitment Total $54.73 54.73 0.00 0.00



MTA Bus Company
2008 Commitment Summary
$ in millions

ACEP Project Description
2008 

Commit
ments

MTA 
Funding

Federal 
Funding

Local 
Funding

2000-2004

U4030209 72 Articulated Buses 46.42 46.42
Element Total $46.42 $46.42 $0.00 $0.00

2005-2009

U5030203 New Roof and Ventilation System at LGA 25.27 5.27 20.00
U5030204 Power Upgrades/Emergency Generators 13.86 2.77 11.09
U5030207 Environmental Remediation 6.29 0.00 6.29
U5030208 New Bus/Employee Parking Lot at JFK 3.23 0.65 2.59
U5030209 Upgrade Outdoor Parking Area at Baisley Park 6.93 1.39 5.54
U5030210 Security and Alarms 2.83 0.35 2.48
U5030298 Engineering Construction Management Services 5.00 1.00 4.00
U5030299 Engineering Design Services 5.00 1.00 4.00

Element Total $68.41 $12.43 $49.70 $6.29

MTA Bus Company 2008 Commitment Total $114.83 $58.85 $49.70 $6.29



Bridges and Tunnels
2008 Commitment Summary
All $ in Millions

Bridges and Tunnels
2008 Commitment Summary
$ in millions

ACEP Project Description 2008 
Commitments

MTA 
Funding

Federal 
Funding

Local 
Funding

2000-2004

D402BW89 Reconstr. all Approaches/Lower Garage Rehab 5.75 5.75
Element Total 5.75$                5.75$      -$        -$        

2005-2009
D501VN32 Structural Steel Repairs 10.95 10.95

Element Total 10.95$              10.95$    -$        -$        

D502BW89 Elevated & On Grade (Bx) Appr. 175.23 175.23
Element Total 175.23$            175.23$  -$        -$        

D502HH04 Replace Cross Drainage 2.36 2.36
Element Total 2.36$                2.36$      -$        -$        

D502TN49 Suspended Span Deck Repl 2.77 2.77
D502TN50 Replace Concrete Deck 72.44 72.44
D502TN82 Rehab of Orthotropic Deck 1.79 1.79

Element Total 77.01$              77.01$    -$        -$        

D502VN80 Rehab Decks on Suspended Spans 1.79 1.79
D502VN80 Relocation of Utilities for Rehab Work on Upper Level Decks on Suspended Spans 43.29 43.29

Element Total 45.07$              45.07$    -$        -$        

D503AW35 Weather Information Systems 0.10 0.10
D503AW37 Operation Centers TS Systems 3.15 3.15
D503AW48 2nd Generation E-Zpass In-Lane 0.92 0.92
D503AW52 Adv. Automated Traffic Detect. 0.15 0.15

Element Total 4.33$                4.33$      -$        -$        

D503VN03 New Toll Plaza - Design 5.50 5.50
Element Total 5.50$                5.50$      -$        -$        

D504AW28 Scope Development 0.09 0.09
D504AW80 Variable Message Signs 1.09 1.09
D504AW97 Traffic Studies 2.00 2.00

Element Total 3.18$                3.18$      -$        -$        

D504QM30 Electric Upgrade - Vent Bldgs 2.25 2.25
Element Total 2.25$                2.25$      -$        -$        

D505AW12 Hazardous Material Abatement 0.21 0.21
Element Total 0.21$                0.21$      -$        -$        

D505QM01 Service & FE Building Rehab 8.79 8.79
Element Total 8.79$                8.79$      -$        -$        

D505TB59 Rehab of Building 104 66.93 66.93
Element Total 66.93$              66.93$    -$        -$        

D506AW21 Program Administration 2.44 2.44
D506AW28 Scope Development 1.11 1.11

Element Total 3.55$                3.55$      -$        -$        
2008-2013

D603AW46 Violations Enhancement System 7.09 7.09
D603AW47 Digital Video Surveillance Sys 2.00 2.00
D603AW48 2nd Generation E-Zpass In-Lane 0.40 0.40
D603AW49 E-Zpass Systems Infrastructure 0.50 0.50
D603AW52 Adv. Automated Traffic Detect. 2.50 2.50

Element Total 12.49$              12.49$    -$        -$        

Bridges and Tunnels 2008 Commitment Total 423.61$           423.61$  -$       -$       



New York City Transit
Completions: 2008-2011
($ millions)

Project ID Project Description Complete 
08-11

Project 
Allocation

T51606/07 FIRE PROTECTION: FIRE ALARMS & SPRINKLERS 2 DOB LOCATIONS Jan-09 $5.20
T51203/02 DEPOT REHABILITATION: CASTLETON DEPOT Jan-09 $12.64
T51102/01 YARD LIGHTING: YARD LIGHTING: ENY, CANARSIE, PITKIN Jan-09 $18.21
T50404/04 FARE MARKETING/DISTRIBUTION EQUIPMENT: PURCHASE 32 HEETS Jan-09 $1.50
T40806/P2 PUBLIC ADDRESS/CUSTOMER INFO SYSTEMS: PA/CIS: 156 STATIONS-IRT Jan-09 $161.64
T50806/08 ANTENNA CABLE REPLACEMENT: ANTENNA CABLE REPLACEMENT PHASE II NR Jan-09 $45.11
T40413/CH STATION ACCESSIBILITY (ADA): PHASE 1 PREP: 57 ST/ BWAY BMT(CARNEGIE) Feb-09 $1.31
T51204/05 MISC: DEPARTMENT OF BUSES: AVL: OPTION 1: 3-4 DEPOTS Feb-09 $17.36
T50604/07 WATER CONDITIONS REMEDY: XTOWN  DEEP WELLS:CLEAN/INSPECT 6 (PH1) Mar-09 $1.91
T50604/04 WATER CONDITIONS REMEDY: NOSTRAND DEEP WELLS:CLEANING DESIGN PH I Mar-09 $2.74
T40703/SB ELEVATED STRUCTURE REHABILITATION: STILLWELL AV TERMINAL:MISCELLANEOUS WORK Mar-09 $0.98
T50407/04 ESCALATOR REPLACEMENT: 5 ESCALATORS: VAN WYCK-ARCHER AVE LINE Mar-09 $19.84
T50703/09 SUBWAY TUNNEL REHABILITATION: WHITEHALL TO CANAL ST - BROADWAY LINE Mar-09 $32.50
S50701/10 SIR: PASSENGER STATIONS: TOMPKINSVILLE FARE COLLECTION Mar-09 $1.95
T40806/D2 COMMUNICATIONS CABLE AND EQUIPMENT: ATM NETWORK SYSTEM: B DIV-253 STATIONS Mar-09 $90.79
T50604/02 PUMPING FACILITIES: PUMPS: 3 LOCATIONS, 6TH AV LINE Mar-09 $21.67
T40404/M4 FARE CONTROL MODERNIZATION: AFC REPLACEMENT PH 1:STATION CONTROLLERS Mar-09 $10.00
T50806/01 COMMUNICATIONS CABLE AND EQUIPMENT: DATA NETWORK II-IND/BMT-ATM OPTN-253STNS Mar-09 $172.46
T50806/01 ASBESTOS ABATEMENT: ASBESTOS ABATEMENT:DATA NETWORK B OPTION Mar-09 $8.54
T50407/02 ESCALATOR REPLACEMENT: 10 ESCALATORS: PARSONS BLVD-ARCHER AV Mar-09 $35.06
T51602/02 CAPITAL REVOLVING FUND: CAPITAL REVOLVING FUND - 2006 Mar-09 $5.00
T51102/06 YARD REHABILITATION: YARD FENCING UPGRADES Mar-09 $10.22
T50602/07 TUNNEL LIGHTING REHABILITATION: 207TH ST TO 168TH ST-8TH AV LINE Apr-09 $30.61
T50703/08 SUBWAY TUNNEL REHABILITATION: 168TH ST TO INWOOD-207TH ST - 8TH AV LN Apr-09 $43.31
T51605/06 MATERIEL: CONCRETE BATCH PLANT INSPECTION Apr-09 $1.05
T50902/08 SUBSTATIONS (IND): E 193RD STREET IND/CONCOURSE LINE Apr-09 $20.08
S50701/08 SIR: STRUCTURES: REPAIR 6 BRIDGES AND VIADUCT Apr-09 $19.72
T51204/07 DEPOT REHABILITATION: LIFTS: STENGEL/MANHATTANVILLE Apr-09 $8.53
T51605/01 CAPITAL PROGRAM MANAGEMENT: INDEP ENG'G CONSULTANT SVCES:4/07-3/09 Apr-09 $9.61
T50602/11 TUNNEL LIGHTING REHABILITATION: PHASE III-WALL STREET TO CHAMBERS STREET Apr-09 $8.96
T51004/01 CAR MAINTENANCE SHOPS: 207ST OH PH1 CONTRACT2: HEATING SYSTEM Apr-09 $10.66
T50414/03 INTERMODAL/TRANSFER FACILITIES: MYRTLE-WYCKOFF INTERMODAL FACILITY Apr-09 $8.60
T51606/01 ASBESTOS ABATEMENT: ASBESTOS ABATEMENT I/Q (OSS): 2006 May-09 $5.83
T50902/12 MISC: POWER: UNDERGROUND SS HATCHWAYS (5 LOCS) May-09 $5.97
T50703/04 LINE STRUCTURE OVERCOATING: 162 STREET TO 190 STREET: JEROME LINE May-09 $16.77
T51606/12 ASBESTOS ABATEMENT: ASBESTOS ABATE: PRIORITY VI Jun-09 $6.88
T51607/02 CONSOLIDATED EMPLOYEE FACILITIES:SUBWAYS: COLUMBUS CIRCLE, IND & IRT DIVISIONS Jun-09 $10.57
T50411/10 STATION REHABILITATION: 59TH STREET: 8TH AV LINE-IND Jun-09 $55.73
T50411/09 STATION REHABILITATION: 59TH STREET: BROADWAY/7TH AV LINE Jun-09 $37.81
T50413/03 STATION ACCESSIBILITY (ADA): COLUMBUS CIRCLE COMPLEX Jun-09 $2.92
T50411/12 STATION REHABILITATION: STN RAILINGS SUBWAY STN REHAB-2005-2006 Jun-09 $2.12
T50806/02 COMMUNICATIONS CABLE AND EQUIPMENT: SAM-52 LOCATIONS Jun-09 $19.60
T31604/CP CAPITAL PROGRAM MANAGEMENT SYSTEMS: CAPITAL SYSTEMS INTEGRATION Jun-09 $13.85
T51204/11 DEPOT REHABILITATION: BUS LIFTS AT VARIOUS LOCATIONS Jun-09 $8.80
T51204/13 DEPOT EQUIPMENT AND MACHINERY: DEPOT EQUIPMENT 2009 Jun-09 $10.00
T41302/O4 WORK TRAIN & SPECIAL EQUIPMENT: 36 CWR FLATCARS & 18 FLATCARS Jul-09 $14.96
T51004/09 SHOP EQUIPMENT AND MACHINERY: REPLACE SHOP EQUIPMENT Jul-09 $7.00
T51607/04 CONSOLIDATED EMPLOYEE FACILITIES:SUBWAYS: JAMAICA YARD TOWER Jul-09 $4.38
T50414/10 STATION NORMAL REPLACEMENT: CONSTR/REHAB 11 SCRUBBER RMS AT 5 LOCS Jul-09 $4.20
T50604/01 PUMPING FACILITIES: 10 LOCATIONS, QUEENS BLVD LINE Jul-09 $44.25
T51604/07 INFORMATION TECHNOLOGY: KRONOS TIMEKEEPING: RTO FACILITIES Jul-09 $2.00
T40603/6B VENTILATION FACILITIES: 2 VENT PLANTS:W53ST/6AV& PARK AV/53ST LN Jul-09 $80.00
T50101/02 NEW SUBWAY CARS: PURCHASE 620 'B' DIV CARS(R-160 OPTION1) Aug-09 $1,247.95
T50902/01 SUBSTATION EQUIPMENT (IND): REPL POWER TRANSFORMERS, 2 LOCS Aug-09 $13.34
T51607/25 CONSOLIDATED EMPLOYEE FACILITIES:SUBWAYS: 207TH STREET STATION /8TH AV LINE Aug-09 $8.18
T50803/09 RAPID TRANSIT OPERATIONS: STATION TIME SIGNAL ENHANCEMENT/LEX LN Sep-09 $4.83
S40701/15 SIR: PASSENGER STATIONS: STATION SECURITY INITIATIVES Oct-09 $18.38
T51605/08 CAPITAL PROGRAM MANAGEMENT: CONCRETE CYLINDER TESTING (2006) Oct-09 $0.33
T50602/06 TUNNEL LIGHTING REHABILITATION: 42ND-96TH ST: BROADWAY/7TH AV LINE Nov-09 $40.91
T50604/05 PUMPING FACILITIES: PUMPS: 3 LOCATIONS, PROSPECT PK LINE Nov-09 $23.19
S50701/06 SIR: MISCELLANEOUS PROJECTS: 4 DIESEL LOCOMOTIVES Nov-09 $8.32
S50701/02 SIR: PASSENGER STATIONS: STATION STRUCTURAL REPAIRS 4 LOCATIONS Dec-09 $7.46
T50902/07 SUBSTATIONS (IND): CATON AVENUE  IND/PROSPECT PARK LINE Dec-09 $25.64
T31503/QP ADDED CAPACITY: PROPERTY:63RD ST CONNECTION TO QBL Dec-09 $18.06
T50502/13 MAINLINE TRACK REHABILITATION: 2009: REPLACE MAINLINE TRACK Dec-09 $147.82
T50902/09 SUBSTATION ENCLOSURES (IRT-BMT): REHAB 3 IRT SUBSTN ENCLOSURES Dec-09 $7.99
T51105/05 YARD TRACK REHABILITATION: IN-HOUSE YARD TRACK REHABILITATION: 2009 Dec-09 $3.12
T40302/E1 NEW BUSES: SUSPENSION UPGRADE OF 570 MCI BUSES Dec-09 $9.49
T50703/11 LINE STRUCTURE REHABILITATION: REHAB EMERG EXITS 2007-09: 75 LOCS Dec-09 $18.74
T51106/05 YARD TRACK SWITCHES: REPLACE 17 YARD SWITCHES: 2009 Dec-09 $9.39
T51302/01 RUBBER-TIRED VEHICLES: REPLACE RUBBER TIRE VEHICLES 2006-2007 Dec-09 $13.18
T51604/01 INFORMATION TECHNOLOGY: REHAB: 7 NODE SITE FACILITIES Dec-09 $10.63
T50503/05 MAINLINE TRACK SWITCHES: I/H TRACK RECONSTR: 36 SWITCHES (2009) Dec-09 $45.88
T41203/FG NEW DEPOTS & FACILITIES: CHARLESTON ANNEX IN STATEN ISLAND Jan-10 $137.82
S40701/05 SIR: TRACK: REPAIR THRUSPANS:AMBOY RD,BAY ST BRIDGES Jan-10 $1.04
T50703/12 ELEVATED STRUCTURE REHABILITATION: OCEAN PKWY VIADUCT- BRIGHTON LN PHASE II Jan-10 $7.17
T51605/28 CAPITAL PROGRAM MANAGEMENT: CONSTRUCTION SUPP SERVICES RESERVE Feb-10 $2.19



New York City Transit
Completions: 2008-2011
($ millions)

Project ID Project Description Complete 
08-11

Project 
Allocation

T51607/35 ROOFING REPAIR & REPLACEMENT: DOS ROOF REPLACEMENT PHASE 1 Feb-10 $10.52
T51606/04 FIRE PROTECTION: FIRE ALARMS & SPRINKLERS 3 DOS LOCATIONS Feb-10 $14.11
T50904/08 POWER DISTRIBUTION FACILITIES: REHAB 2  CIRCUIT BREAKER HOUSES Feb-10 $11.07
T41302/P4 WORK TRAIN & SPECIAL EQUIPMENT: PURCHASE 9 DIESEL-ELECTRIC LOCOMOTIVES Mar-10 $32.11
T51302/05 WORK TRAIN & SPECIAL EQUIPMENT: PURCHASE 19 NEW LOCOMOTIVES Mar-10 $70.47
T50302/06 NEW BUSES: 745 HYBRID ELECTRIC BUSES Mar-10 $419.89
T51602/02 CAPITAL REVOLVING FUND: CAPITAL REVOLVING FUND - 2007 Mar-10 $5.00
U40302/08 NEW BUSES: PURCHASE 105 HYBRID-ELECTRIC BUSES(2007) Mar-10 $60.85
T50604/08 WATER CONDITIONS REMEDY: LENOX WELL POINTS: REHAB/REPLCMT (PH II) Apr-10 $6.09
T50902/06 SUBSTATIONS (IND): ROCKWELL PLACE SUBSTATION:POWER EQUIPMNT Apr-10 $22.11
T50803/03 MAINTENANCE OF WAY: STOP CABLE REPLACEMENT(46 LOCS)-8 AV LN Apr-10 $2.21
T50803/16 SIGNAL SYSTEMS: MODERNIZE 3 INTERLOCKINGS, 8TH AVE. LINE Apr-10 $138.93
T50902/01 SUBSTATION EQUIPMENT (IND): REPL POWER TRANSFRMRS, 73 ST-CPW SUBSTN Apr-10 $2.99
T50902/05 SUBSTATIONS (IND): REHAB: DYCKMAN SUBSTATION Apr-10 $36.61
T50902/10 SUBSTATIONS (IND): SO RAILROAD AVE IND/QUEENS LINE May-10 $22.52
T51606/05 ASBESTOS ABATEMENT: ASBESTOS AIR MONITORING 2006 Jun-10 $4.80
T50703/14 SUBWAY TUNNEL REHABILITATION: LEXINGTON TO 42ND ST: BROADWAY LINE-BMT Jul-10 $27.88
T50803/17 FIRE PROTECTION: FIRE SUPPRESSION AT 29 SIGNAL RELAY ROOM Jul-10 $12.08
T40803 MAINLINE TRACK REHABILITATION: I/H TRACK: CANARSIE LINE WRAP-UP Jul-10 $2.89
T50602/09 TUNNEL LIGHTING REHABILITATION: BERGEN INTERLOCKING TO W4 ST / 6 AV LINE Jul-10 $40.81
S50701/07 SIR: PASSENGER STATIONS: STATION CONST.NEW STA:ARTHUR KILL Aug-10 $8.85
T50902/11 SUBSTATIONS (IND): MESEROLE AV IND/CROSSTOWN LINE Aug-10 $21.22
T50803/19 COMMUNICATION-BASED TRAIN CONTROL: CBTC-CANARSIE: EQUIP 64 R-160 CARS Aug-10 $12.00
T50803/20 COMMUNICATION-BASED TRAIN CONTROL: CBTC-CANARSIE: AUTOMATIC SIGNAL REMOVALS Aug-10 $3.00
T51102/10 YARD REHABILITATION: YARD HYDRANTS: VARIOUS LOCATIONS Aug-10 $16.18
T50413/11 STATION ACCESSIBILITY (ADA): 96TH STREET: BROADWAY/7TH AV LINE Sep-10 $28.47
T50411/27 STATION REHABILITATION: 96TH STREET/BROADWAY-7TH AV LINE-MANH Sep-10 $62.76
T51607/08 CONSOLIDATED EMPLOYEE FACILITIES:SUBWAYS: 96TH STREET:BROADWAY-7TH AV LINE Sep-10 $5.06
T51102/03 SIGNAL SYSTEMS: YARD SIGNALS: CORONA-FLUSHING LINE Sep-10 $101.98
T41204/BC NEW DEPOTS & FACILITIES: MANHATTANVILLE CNG - DESIGN ONLY Sep-10 $2.53
T50703/24 LINE STRUCTURE OVERCOATING: 103 ST STATION TO S.MAIN ST. PORTAL: FLS Oct-10 $10.93
T50604/03 PUMPING FACILITIES: DEEP WELLS REHAB : FULTON LINE Oct-10 $12.62
T50902/17 SUBSTATIONS (IND): JAY ST SUBSTATION: DC FEEDERS / CBH #579 Oct-10 $7.83
T50603/01 VENTILATION FACILITIES: VENT PLANT:WEST 30TH STREET/6TH AVENUE Oct-10 $93.70
T50904/13 POWER DISTRIBUTION FACILITIES: NEW DUCT BANK: LENOX AV 141 ST - 148 ST Oct-10 $8.00
T50803/03 MAINTENANCE OF WAY: STOP CABLE REPLACEMENT: PHASE2 Nov-10 $28.53
T50703/03 LINE STRUCTURE OVERCOATING: REPAINT BRONX PARK EAST TO 241 ST - WPR Dec-10 $21.68
T50904/03 CONTROL AND BATTERY CABLE: REPLACE CABLE:4 SUBSTATION CONTROL ZONES Dec-10 $48.09
T50414/09 STATION SIGNAGE: STATION SIGNAGE Dec-10 $2.70
T51607/44 CONSOLIDATED EMPLOYEE FACILITIES:SUBWAYS: WEST 4 STREET EFR (I/H) Dec-10 $11.54
T51606/02 GROUNDWATER AND SOIL REMEDIATION: GROUNDWATER AND SOIL REMEDIATION (2005) Jan-11 $6.23
T50411/16 STATION RECONSTRUCTION: REHAB: TIMES SQ, PHASE III-TSS Jan-11 $7.28
T51606/04 FIRE PROTECTION: FIRE ALARMS & SPRINKLERS 2 DOS LOCATIONS Feb-11 $0.97
T50413/12 STATION ACCESSIBILITY (ADA): JAY & LAWRENCE ST TRANSFERS Mar-11 $18.26
T50411/23 STATION REHABILITATION: JAY STREET: FULTON STREET LINE Mar-11 $64.14
T50414/06 INTERMODAL/TRANSFER FACILITIES: PASSENGER TRANSFER: JAY & LAWRENCE ST Mar-11 $65.29
T50413/09 STATION ACCESSIBILITY (ADA): JAY STREET: FULTON STREET LINE Mar-11 $16.46
T51602/02 CAPITAL REVOLVING FUND: CAPITAL REVOLVING FUND - 2008 Mar-11 $5.00
T51605/18 CAPITAL PROGRAM MANAGEMENT: TEST PITS SERVICE CONTRACT (2007) Apr-11 $2.22
T51605/13 CAPITAL PROGRAM MANAGEMENT: BORING SERVICES: MANHATTAN, BRONX (2007) Apr-11 $1.58
T51605/12 CAPITAL PROGRAM MANAGEMENT: BORING SERVICES: BKLYN, QNS, SI (2007) Apr-11 $1.32
T50703/17 LINE STRUCTURE OVERCOATING: PORTAL TO EOL: PELHAM LINE Apr-11 $28.16
T50703/29 LINE STRUCTURE: STRIPPING AND REPAINTING: PORTAL TO 41 AV - ASTORIA LINE Apr-11 $17.57
T50902/18 SUBSTATION ENCLOSURES (IRT-BMT): SUBSTATION ENCLOSURES (5 LOCATIONS) Apr-11 $13.57
T51102/04 YARD REHABILITATION: YARD CCTV May-11 $8.13
T50602/10 TUNNEL LIGHTING REHABILITATION: BKLYN BRIDGE-CITY HALL TO 33 ST - LEX May-11 $52.63
T50603/02 VENTILATION FACILITIES: WRAP UP: 8 LOCATIONS/ARCHER AVENUE Jun-11 $75.06
T51606/09 GROUNDWATER AND SOIL REMEDIATION: CONSULTANT SRVCS: UST & REMEDIATION 2008 Jul-11 $7.05
T40404/M6 FARE CONTROL MODERNIZATION: AFC SYSTEM WRAP-UP Sep-11 $10.50
T51607/36 ROOFING REPAIR & REPLACEMENT: DOS ROOF REPLACEMENT PHASE 2 Oct-11 $15.48
T50703/06 ELEVATED STRUCTURE REHABILITATION: 9TH AVE TO BAY 50TH STREET/WEST END LINE Oct-11 $25.56
T50904/12 POWER DISTRIBUTION FACILITIES: E. 180TH STREET CIRCUIT BREAKER HOUSE Nov-11 $14.26
T50803/11 SIGNAL SYSTEMS: WHITE PLAINS RD PHS 3:E 180 ST INTRLCKNG Nov-11 $279.18
T50413/05 STATION ACCESSIBILITY (ADA): KINGS HIGHWAY-BRIGHTON LINE Nov-11 $6.84
T50411/05 STATION REHABILITATION: AVENUE H: BRIGHTON LINE-BROOKLYN Nov-11 $32.16
T50411/06 STATION REHABILITATION: AVENUE J: BRIGHTON LINE-BROOKLYN Nov-11 $28.05
T50411/07 STATION REHABILITATION: AVENUE U: BRIGHTON LINE-BROOKLYN Nov-11 $27.03
T50411/13 STATION STRUCTURAL REMEDIATION: KINGS HIGHWAY: BRIGHTON LINE-BKLYN Nov-11 $25.17
T50414/04 STATION STRUCTURAL REMEDIATION: PLATFORM REHAB-4 STATIONS-BRIGHTON LINE Nov-11 $0.48
T50411/14 STATION STRUCTURAL REMEDIATION: NEWKIRK AV STATION  PHASE 2 - BRT Nov-11 $21.99
T50411/03 STATION REHABILITATION: AVENUE M: BRIGHTON LINE-BROOKLYN Nov-11 $25.01
T50411/04 STATION REHABILITATION: NECK ROAD: BRIGHTON LINE-BROOKLYN Nov-11 $23.85
T51302/03 WORK TRAIN & SPECIAL EQUIPMENT: PURCHASE 2 NEW BALLAST REGULATORS Dec-11 $7.79
T50803/14 SIGNAL SYSTEMS: MODERNIZE INTERLOCKINGS: LEX AV, 5AV/QBL Dec-11 $102.73
T50803/02 MAINTENANCE OF WAY: SIGNAL CONTROL MODS, PHASE III Dec-11 $43.25



Long Island Rail Road
Completions: 2008-2011
($ millions)

Project ID Project Description Complete 08-11 Project Allocation

L402042F SHEA STADIUM -SHORT TERM IMPROVEMENTS Jan-08 $1.43 
L50701P6 ELECTRICAL SYSTEMS - EMERGENCY GENERATOR Jan-08 $0.20 
L4060339 RICHMOND HILL INVESTMENT Feb-08 $22.52 
L506016M BABYLON YARD RECONFIGURATION Mar-08 $12.16 
L4020424 ATLANTIC TERMINAL May-08 $89.08 
L5020423 ATLANTIC TERMINAL PHASE 2 May-08 $11.00 
L4020433 ROSEDALE STATION May-08 $3.90 
L40502K5 JAMAICA INTERLOCKINGS May-08 $13.27 
A401011L M-3 OVERHAULS Jun-08 $26.00 
L506016N LONG ISLAND CITY - PHASE 2 Jul-08 $17.65 
L502042B BROADWAY STATION  PLATFORM REHABILITATION Sep-08 $14.42 
L405025J QUEENS INTERLOCKING Sep-08 $48.90 
L4020434 VALLEY STREAM STATION REHABILITATION Oct-08 $5.48 
L40703C1 "F" CIRCUIT BREAKER HOUSE Dec-08 $5.84 
L50701P6 BRIDGE ELECTRICAL SYSTEM REPLACEMENT Dec-08 $0.69 
L50301T4 2008 ANNUAL TRACK PROGRAM Dec-08 $51.52 
L50502SX BABYLON TO SPEONK SIGNALIZATION Dec-08 $16.30 
L404024Y East River Tunnel Ventilation Feb-09 $89.75 
L50301R7 Amott Culvert Feb-09 $3.24 
L407032I Valley Strm/Isl Pk Subst Recon Apr-09 $25.25 
L509048C LIC Car Wash Environmental Rem Apr-09 $0.93 
L50502SV Valley Interlocking - Phase II May-09 $51.42 
L502042C Seaford Platform Replacement Jun-09 $14.00 
L50502SL Jay, Hall & Dunton Micropro Aug-09 $42.01 
L50206VB PS Third Rail & Signals Sep-09 $11.43 
L5020526 Ronkonkoma Parking Improvement Oct-09 $3.91 
L509048R GP-38 Diesel Simulator Oct-09 $1.89 
L502042G Babylon Branch Stair Replaceme Dec-09 $4.50 
L50301E1 Track Equipment Dec-09 $30.92 
L50701P8 Signal Load Electrical System Dec-09 $1.42 
L50701PA Replace Substation DC Breakers Dec-09 $3.82 
L50701PB Replace Substation Batteries Dec-09 $1.36 
L50701PG Replace 3 Substations Dec-09 $37.04 
L50701PJ Third Rail System - Cable Dec-09 $5.05 
L50701PK Third Rail Protection Board Dec-09 $8.62 
L50701PM Composite Third Rail Dec-09 $20.39 
L50701PS Signal Power Line Replacement Dec-09 $3.90 
L50701PT Power Pole Line Replacement Dec-09 $2.57 
L50701PU Signal Power Motor Generators Dec-09 $2.08 
L50301R1 Culverts Dec-09 $4.00 
L50301R4 Demolitions Dec-09 $1.76 
L50501S7 Fiber Optic Network Dec-09 $70.12 
L50501S9 Communications Pole Line Repla Dec-09 $7.27 
L50301T5 2009 Annual Track Program Dec-09 $41.50 
L506016H M of W Repair Facility Jan-10 $13.37 
L50701PH Demo/Const 5 Substations Jan-10 $49.71 
L506016K Rolling Stock Support Equipmnt Mar-10 $16.32 
L50502SG Signal Normal Replacement Prog Mar-10 $5.45 
L5020425 Jamaica Fit-Out Phase 2 May-10 $12.03 
L50402VA ERT Fire & Life Safety May-10 $105.30 
L50401B4 Atlantic Viaduct Jun-10 $93.38 
L50301R3 Fencing Jul-10 $2.53 
L50401B8 Woodhaven/Queens Blvd Bridges Aug-10 $18.02 
L50502SB Babylon Branch Signal Improvem Aug-10 $30.60 
L50401B1 Bridge Rehabilitation Program Sep-10 $5.90 
L50401B3 Powell Creek & Hog Island Chan Sep-10 $9.77 
L50401B5 Junction Blvd Abutment   PW Sep-10 $20.26 
L502042U Elevator Replacement Program Oct-10 $3.30 
L506016C Hillside Facility/Bldg Rehab Oct-10 $3.30 
L50401B6 Shinnecock Canal/North Highway Oct-10 $15.27 
L50502SC Centralized Train Control-Ph 1 Nov-10 $16.00 
L40502E5 DOT Grade Crossings Dec-10 $7.11 
L50701PC Power System Upgrade Dec-10 $12.32 
L50301R6 Track Stability/Retaining Wall Dec-10 $4.06 
L50501S6 Improved Radio Coverage/Infras Dec-10 $15.29 
L50502SA Wayside Event Recorders Dec-10 $6.30 
L50401B7 Broadway(PW)/150 St(Jamaica) Jan-11 $11.17 
L502042T Escalator Replacement Program Feb-11 $4.08 
L506016P Babylon Car Wash Feb-11 $18.10 
L506016Y LCM-Shop Desgn and Cnstruction Mar-11 $34.92 
L50206VC PS Emp Fac  Yards & Buildings Mar-11 $7.18 
L50501S8 Audio/Visual Paging System (AV Jun-11 $34.94 
L50301R2 Drainage Control Sep-11 $4.00 
L50301E9 ACL Direct Fixation Nov-11 $61.47 
L50502SW Babylon to Patchogue Dec-11 $17.00 



Metro-North Railroad
Completions: 2008-2011
($ millions)

Project ID Project Description Complete 08-11 Project 
Allocation

A4010107 West of Hudson Comet II Overhaul Mar-08 $7.56 
M5030112 2007 Cyclical Track Program Mar-08 $12.49 
M4020202 Automated Ticket Selling -Express TVM's Jun-08 $6.23 
M5010101 Spec/Purch Diesel Locomotives (1unit) Nov-08 $8.50 
M5030107 Rockslope Remediation Sep-08 $5.70 
M3020517 GCT Leaks Remediation Design Oct-08 $1.95 
M4020101 GCT Leaks Remediation Oct-08 $3.70 
M5060105 Highbridge Yard Car Wash Facility Nov-08 $16.43 
M5010109 End Door Remanufacture (First 22 units) Dec-08 $12.47 
M5010308 Replace Obsolete Equipment Dec-08 $1.80 
M5040105 Replace CTC Systems (OCC/ECC) Feb-09 $26.42 
M4020313 North White Plains Parking - EIS Mar-09 $2.35 
M5020101 GCT Trainshed Structural Repairs Mar-09 $18.01 
M5020208 Ticket Selling Machines Mar-09 $3.47 
M5030113 2008 Cyclical Track Program Mar-09 $10.40 
M5040117 PBX Replacement Mar-09 $2.01 
M5010110 M-9 Specification Development May-09 $1.00 
M5010109 End Door Coach Midlife Overhaul - 18 Remaining Cars Jun-09 $10.17 
M5030304 Otisville Tunnel Jun-09 $1.01 
M5040110 Upgrade Grade Crossings Jun-09 $0.95 
M5050110 Install Sectionalizing Switches GCT Jul-09 $5.10 
M5060106 Poughkeepsie Yard Improvements Jul-09 $1.72 
M5030302 West of Hudson Improvements Oct-09 $3.45 
M5050105 Replace Substation Batteries Oct-09 $0.74 
M5030213 Bridge Walkways Nov-09 $2.10 
M5040112 Vital Processor System (GCT) Nov-09 $6.21 
M5040114 Replace High Cycle Rate Relays Nov-09 $0.75 
M5040115 Replace Track Relays Nov-09 $2.47 
A4010102 M-2 Car Remanufacture Dec-09 $26.35 
M4020216 Yankee Stadium Station Dec-09 $53.00 
M4040107 Optimize Signal Relay Circuits Dec-09 $2.56 
M5010102 M-2 Critical Systems - 241 Cars Dec-09 $8.82 
M5020102 GCT Leaks Remediation Dec-09 $1.80 
M5020108 GCT Water Conveyance Utilities Improvements Dec-09 $1.60 
M5030104 Turnouts Yards Dec-09 $5.24 
M5030106 Rebuild Retaining Walls Dec-09 $1.68 
M5030202 Rehabilitate Culverts/Railtop Culverts Dec-09 $3.13 
M5030203 D.C. Substation/Signal House Dec-09 $2.10 
M5030205 Replace Timbers Undergrade Bridges Dec-09 $2.11 
M5030212 Clearance Inventory and Video Dec-09 $0.88 
M5030218 Systemwide Flood Control Dec-09 $0.50 
M5030301 West of Hudson Track Program Dec-09 $36.60 
M5040111 C&S Cable Replacement GCT to Mott Haven Dec-09 $3.80 
M5040113 Refurbish/Replace Electric Switch Machines Dec-09 $0.95 
M5040116 Replace Interlocking/Siding -West of Hudson Dec-09 $2.10 
M5050104 Aluminum 3rd Rail and E-Rail GCT  Lower Level Dec-09 $2.98 
M5080107 Program Scope Development Dec-09 $11.10 
M5010105 M-6 Midlife Remanufacture Spec Develop Jan-10 $0.60 
M5020206 Station Building Rehabilitation Jan-10 $8.27 
M5030208 Right-of-Way Fencing Feb-10 $2.11 
M5030216 Employee Welfare and Storage Facilities Feb-10 $2.41 
M5030114 2009 Cyclical Track Program Mar-10 $11.30 
M5020105 GCT Elevator Rehabilitation Phase III Apr-10 $4.10 
M5050102 Substation Retrofit - Harlem and Hudson Lines Apr-10 $12.68 
M5030105 M of W Equipment Jun-10 $10.08 
M5030305 Undergrade Bridge Program West of Hudson Jun-10 $6.44 
M5080102 Systemwide Lead/Asbestos Abatement Jun-10 $5.50 
M5080103 Environmental Remediation Jun-10 $2.20 
M4020303 Parking Rehabilitation Jul-10 $0.46 
M5020203 Poughkeepsie Station Building Aug-10 $7.50 
M5020202 Croton Harmon/Peekskill Station Improvements Sep-10 $5.44 
M5030107 Rock Slope Remediation - East of Hudson Sep-10 $5.64 
M5030209 Remove Obsolete Facilities Sep-10 $4.27 
M5030109 Drainage and Undercutting Oct-10 $7.70 
M4030205 Rehab/Replace Overhead Bridges Nov-10 $2.41 
M5020302 Parking Expansion Dec-10 $12.00 
M5030102 Turnouts Mainline/High Speed Dec-10 $38.32 
M5030103 GCT Turnout and Switch Renewal Dec-10 $11.86 
M5030215 Catenary Painting NHL (NYS) Dec-10 $2.95 
M5030303 Moodna/Woodbury Viaducts Dec-10 $5.40 
M5050106 Replace Motor Alternators Dec-10 $6.00 
M5050109 Rehab Harlem and Hudson Lines Substations Dec-10 $13.46 
M5080109 Customer and Employee Communications Projects Dec-10 $8.73 
M5020207 Station and Platform Informational Signs Mar-11 $0.95 
M5050103 Replace Harlem River Lift Bridge Breaker Houses Mar-11 $3.98 
M5020303 Cortlandt Parking & Access Improvements Apr-11 $28.77 
M5020205 New Haven Line (NYS) Stations Improvements Sep-11 $31.63 
M5010104 M-4 Midlife Remanufacture - 54 Cars Dec-11 $9.96 
M5040107 Signal System Replacement Dec-11 $27.21 



MTA Police Department
Completions: 2008-2011
($ millions)

Project ID Project Description Complete 08-11 Project Allocation
N5100106 Emergency Service Units Nov-08  $0.45 
N5100115 Merrick Facility Jan-09  $0.75 
N5100110 Communications Center Back up Mar-09  $2.22 
N5100101 Suffolk County Facility Jan-10  $6.10 
N5100104 K-9 Facility Mar-10  $7.06 
N5100109 Public Safety Radio Mar-11  $36.96 
N5100113 Access Control Dec-11  $1.20 



MTA Bus Company
Completions: 2008-2011
($ millions)

Project ID Project Description Complete 08-11 Project Allocation
U4030299 Design/Consultant Services Jun-08 8.71$                      
U4030210 Service Vehicles Sep-08 1.17$                      
U5030207 Environmental Remediation Dec-08 6.29$                      
U5030208 New Bus/Employee Parking Lot at JFK Aug-09 3.23$                      
U50302BB New Roof and Ventilation System at Eastchester Mtce Bldg Oct-09 3.09$                      
U50302AA New Roof and Ventilation System at Baisley Park Nov-09 7.28$                      
U50302DD New Roof and Ventilation System at Far Rockaway Dec-09 4.70$                      
U5030210 Security and Alarms Dec-09 2.83$                      
U5030209 Upgrade Outdoor Parking Area at Baisley Park Mar-10 6.93$                      
U4030108 105 Hybrid Buses Apr-10 60.85$                    
U5030299 Engineering Design Services May-10 5.00$                      
U5030298 Engineering Construction Management Services May-10 5.00$                      
U5030204 Power Upgrades/Emergency Generators May-10 13.86$                    
U5030203 New Roof and Ventilation System at La Guardia May-10 10.19$                    
U4030209 72 Articulated Buses Jun-10 46.42$                    



Bridges and Tunnels
Completions: 2008-2011
($ millions)

Project ID Project Description Complete 
08-11

D404AW34 Installation of Security System Jan-08
D403AW37 Operation Center @RI and Other Facilities Jun-08
D404QM80 Replace and Rehab Exhaust and Supply Fans Jun-08
D505BB47 New Sewer Connection-Governors Island Jul-08
D505BB15 Expand and Upgrade Control Center Dec-08
D402TB64 Replacement of Decks at Randall's Island and Ward's Island Viaduct and new Ramps Jan-09
D401MP02 Structural Steel Repairs Mar-09
D401TB66 Dehumidification of Anchorages and Additional Strand Re-Anchoring May-09
D405BB80 BB80 - Manhattan, Brooklyn and Governors Island Vent Bldg at the Brooklyn Battery Tunnel Jun-09
D502VN17 Rehabilitation of Lower level Approaches and Rehabilitation of Lily Pond Avenue Aug-09
D501BW85 Critical Panel Unwrapping Nov-09
D501BW86 Partial Replacement of Suspender Ropes Nov-09
D504AW82 Installation of Alternative Fuel Storage Tanks VN & TN Dec-09
D501CB08 Deck & Structural Rehabilitation May-10
D502HH04 Replacement of Cross Drainage between NB/SB Parkway Jun-10
D502HH80 Lower Level Deck Replacement at the Henry Hudson Bridge Jun-10
D501VN32 Structural Steel Repairs Jun-10
D503AW49 E-Zpass Systems Infrastructure Replacement Jul-10
D503AW35 Weather Information Systems Upgrade Aug-10
D501TN85 Suspension System Investigation, Steel Repairs, Painting and Catwalk Replacement Oct-10
D503AW52 Advanced Automated Traffic Detection Jan-11
D502TN50 Replacement of Concrete Deck and Rehabilitation Of the Abutment and Retaining Walls, Queens Approach Jan-11
D503HH85 Upper Level Toll Plaza Deck Replacements Mar-11
D504AW80 Variable Message Signs May-11
D502TN82 Rehabilitation of Orthotropic Deck-Phase B Jul-11
D501TN87 Anchorage and Tower Protection at TNB Jul-11
D505QM01 QSB & FE Buildings Rehabilitation and Upgrade Sep-11
D503AW48 2nd Generation E-Zpass Nov-11
D502TB65 Deck Replacement Bronx: Toll Plaza, New Ramps Nov-11
D505TB59 Rehabilitation of Building 104 Dec-11



OPERATING IMPACTS EXCEEDING $1 MILLION 
FOR CAPITAL PROJECTS REACHING BENEFICIAL USE 2008 – 2012 

 
NEW YORK CITY TRANSIT CAPITAL PROJECTS 

 
Project: New South Ferry Station 
This is a new subway station, replacing the operations of the previous South Ferry station. The 
new station is larger, has escalators, elevators, HVAC, and functions as a true terminal station. 
The station is scheduled to start service on December 19, 2008, but impacts in 2008 should be 
minimal due to late year timing. Full impacts begin in 2009 ($3.7 million). 
 
Project: Purchase 745 Hybrid Electric Buses 
Hybrid Buses are more expensive to maintain than the standard diesel buses. An additional 110-
172 positions per year are needed in this period; all the positions reflect maintainer positions, 
while the OTPS expenses are maintenance materials. However, some of the expense is offset by 
diesel fuel savings. The increased impacts begin in 2008 ($.99 million), but full impacts begin in 
2010 ($27.6 million) as all buses enter their major maintenance cycles. 
  
Project: Charleston Depot Annex 
This is a new bus depot. 72 positions are added, reflecting the fixed overhead of operating a 
depot. Beginning in 2009, 10 of the positions include security guards, who will provide 24x7 
coverage. Initial operating impacts begin in 2008 ($1.2 million), but full impacts begin with 
completion of the project in December 2009, totaling about $5.8 million annually. 
 
Project: Grand Avenue Bus Maintenance Facility 
This is a new bus depot and central maintenance facility. 108 new positions are reflected: 
83 positions reflect the fixed overhead of operating a depot and central maintenance facility and 
the additional 25 positions reflect the fixed overhead for Supply Logistics (NYCT's distribution 
division). The OTPS costs include 24x7 security coverage. Full impacts begin in 2008 ($11.2 
million). 
 
Project: Paratransit AVLM 
Maintain assets associated with Paratransit AVLM, includes contract maintenance as well as in-
house support. Impacts begin in 2008, with costs reaching $1.2 million in 2010. 
 
Project: Public Address/Customer Information Screens – 156 IRT Stations 
Total impacts begin in 2009, reflecting 20 positions ($2.6 million). Impacts appear in two areas. 
The TIS area includes vendor software maintenance and resources to support the active directory 
of the PA/CIS application ($1.2 million). The Electronics Maintenance 
Division (EMD) includes $1.4 million to maintain assets associated with the enhanced public 
address system. 
 

LONG ISLAND RAIL ROAD CAPITAL PROJECTS 
 
There are no capital projects entering beneficial use in 2008-2012 that have an impact on the 
LIRR’s operating budget over $1.0 million. 
 
 



METRO-NORTH RAILROAD CAPITAL PROJECTS 
 

Project: 525 North Broadway Security Monitoring & Emergency Control Center (ECC) (New) 
This project constructs a C3 computer room and C3 theatre. A portion of the building occupied 
for Security Monitoring and Emergency Control Center.  Impacts begin in 2009, reflecting 
Occupancy costs ($0.2 million) and a third party contract for two 24x7 positions for system 
monitoring and operation ($0.9million).  Full impacts begin in 2010 ($1.3 million). 
 
Project: 525 North Broadway Renovation (New) 
This project provides for the acquisition, renovation, and build out of a two-story commercial 
office building for Metro-North offices, Phone Center and Business Recovery.  Full impacts 
begin in 2010, reflecting Occupancy costs ($0.8 million), and communications labor and 
materials including four positions ($0.6 million).  Full impacts in 2010 ($1.4 million). 
 
 

MTA POLICE DEPARTMENT CAPITAL PROJECTS 
 

There are no capital projects entering beneficial use in 2008-2012 that have an impact on the 
MTAPD’s operating budget over $1.0 million. 
 
 

MTA BRIDGES AND TUNNELS CAPITAL PROJECTS 
 
Project: Installation of Security Systems (New) 
This project installs a state-of-the-art security system at the Verrazano Narrows bridge and the 
Queens Midtown Tunnel.  Impacts begin in 2008 and include manpower (2 positions), utility and 
equipment costs ($1.3 million). 
 
Project: Rehabilitation of Building 104 at the Triborough Bridge (New) 
This project renovates Building 104 on Randall’s/Wards Island to house B&T engineering and 
other administrative staff who currently occupy the Robert Moses Building.  Impacts begin in 
2011, reflecting headcount (7 positions), operating and maintenance costs, including electrical 
power, heating and general maintenance ($0.9 million).  Full impacts in 2012 ($1.6 million). 
 
 

MTA BUS COMPANY CAPITAL PROJECTS 
 
There are no capital projects entering beneficial use in 2008-2012 that have an impact on the 
MTA Bus Company’s operating budget over $1.0 million. 
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