MTA Bus Company



MTA BUS COMPANY
FEBRUARY FINANCIAL PLAN FOR 2010-2013
2009 FINAL ESTIMATE AND ADOPTED BUDGET FOR 2010

In accordance with MTA approved Budget procedures, the following information
presents MTA Bus’ 2009 Final Estimate, 2010 Adopted Budget and the Financial
Plan for 2010-2013.

The Adopted Budget reflects the reclassification of 2010 PEGs into the
November Financial Plan baseline, and the inclusion of Gap Closing Actions that
were presented “below-the-line” within the consolidated statements in the
November Financial Plan and adopted by the Board in December 2009. The
February Financial Plan now includes these below-the-line adjustments. There
were no technical adjustments.

The primary adjustments, now included in the February Financial Plan, are
presented on the attached reconciliation from the November Financial Plan and
described below:

Gap Closing Actions include new and reinstated Additional Actions to achieve
Budget Balance ($1.4M in 2010, $2.7M in 2011, $2.8M in 2012 and 2013), the
removal of a non-represented wage increase ($1.0M for the years of 2009 --
2012, and $1.1M in 2013) and the value of a furlough for non-represented
administrative employees ($1.4M in 2010). There were no 2010 PEG items.
Associated position reductions and ridership loss are also reflected in the
appropriate schedules.

Fixed Route service changes include the discontinuation of services based on
quantitative analysis of ridership, cost per passenger and recent ridership trends.
In addition, streamlining of select routes, network coverage guidelines and the
availability of alternative travel options were factored into the final decisions.

Represented wage assumptions have been updated to reflect the budgeted
assumptions regarding the TWU interest arbitration ruling which was upheld on
the initial appeal. A further partial appeal has been commenced, challenging the
award insofar as it grants a 3% increase to workers in the third contract year
(2011) and reduces employee medical contributions. Implementation of the
award's 2009 and 2010 wage increases for MTA Bus employees is in abeyance
pending TWU concessions which make the net percentage cost the same for
MTA Bus and NYCT.

The attached also includes modified schedules detailing the monthly allocation of

financial, headcount and utilization data based on the 2010 Adopted Budget for
the purpose of reporting actual results on a monthly basis to the Board.
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MTA BUS COMPANY
February Financial Plan 2010 - 2013
Accrual Statement of Operations by Category

(3 in millions)
NON-REIMBURSABLE ] 2009 2010
Final Adopted
Estimate Budget 2011 2012 2013

Operating Revenue

Farebox Revenue $159.181 $163.458 $166.188 $168.632 $170.470
Additional Actions for Budget Balance: Revenue Impact - (0.131) (0.261) (0.267) (0.273)

Toll Revenue - - - - -

Other Operating Revenue 19.780 20.580 21.699 21.877 22.249

Capital and Other Reimbursements - - - - -
ITotaI Revenue $178.961 $183.908 $187.626 $190.242 $192.446 l
Operating Expenses
Labor:

Payroll $204.370 $219.734 $228.043 $233.449 $240.966

Overtime 47.434 45.060 44,637 45,583 46.549

Health and Welfare 33.752 38.192 41.219 44.248 47.706

OPEB Current Payment 12.600 13.230 13.892 14.586 15.315

Pensions 22.569 24.898 27.074 29.124 29.680

Other Fringe Benefits 21.069 22.564 23.084 23.597 24.290

Reimbursable Overhead (0.191) (0.590) (0.690) (0.705) (0.721)
Total Labor Expenses $341.604 $363.088 $377.259 $389.881 $403.786 I
Non-Labor:

Traction and Propulsion Power

Fuel for Buses and Trains $30.631 $31.128 $35.440 $36.771 $37.850

Insurance 10.951 12.020 13.195 14.515 16.937

Claims 22.000 23.000 24.000 25.000 26.000

Paratransit Service Contracts - - - - -

Maintenance and Other Operating Contracts 24.584 23.896 25.289 26.521 27.675

Professional Service Contracts 4.986 8.588 4.210 4.208 4.582

Materials & Supplies 24.021 30.365 30.808 29.223 32.371

Other Business Expenses 6.203 6.277 6.215 6.155 6.141
Total Non-Labor Expenses $123.377 $135.274 $139.158 $142.392 $150.556 I
Other Expenses Adjustments: )

Other $0.000 $0.000 $0.000 $0.000 $0.000
Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
Gap Closing Actions:

Additional Actions for Budget Balance: Expense Impact $0.000 ($1.488) ($2.975) ($3.039) ($3.081)
[Total Gap Closing Actions $0.000 ($1.488) ($2.975) ($3.039) ($3.081)]
|Total Expenses before Depreciation $464.981 $496.874 $513.441 $529.234 $551.261 |

Depreciation $37.110 $40.185 $42.235 $42.235 $42.235

OPEB Obligation 66.800 67.602 68.521 70.001 71.611

Environmental Remediation - - - - -

[Total Expenses $568.891 $604.661 $624.197 $641.470 $665.107 |
|Baseline Surplusi/(Deficit) ($389.930) ($420.753) ($436.571) ($451.227) ($472.660) |

Post-2010 Program to Eliminate the Gap (PEGs) $0.000 $0.000 $5.369 $10.738 $16.107

[Net Surplus/(Deficit) ($389.930) ($420.753) ($431.202) ($440.489) ($456.553) |
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MTA BUS COMPANY
February Financial Plan 2010 - 2013
Accrual Statement of Operations by Category

($ in millions)
| REIMBURSABLE ]
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013

Revenue

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000

Toll Revenue - - - - -

Other Operating Revenue - - - - -

Capital and Other Reimbursements 2.688 7.850 11.130 11.372 11.957

Total Revenue $2.688 $7.850 $11.130 $11.372 $11.957 |

Expenses

Labor:

Payroll $1.417 $3.285 $3.332 $3.405 $3.480

Overtime - - - - -

Health and Welfare 0.242 0.561 0.570 0.582 0.595

OPEB Current Payment - - - - -

Pensions 0.114 0.266 0.270 0.276 0.282

Other Fringe Benefits 0.113 0.263 0.266 0.272 0.278

Reimbursable Overhead 0.191 0.590 0.690 0.705 0.721

Total Labor Expenses $2.077 $4.964 $5.128 $5.241 $5.357 |

Non-Labor:

Traction and Propulsion Power

Fuel for Buses and Trains $0.000 $0.000 $0.000 $0.000 $0.000

Insurance - - - - -

Claims - - - - -

Paratransit Service Contracts - - - - -

Maintenance and Other Operating Contracts 0.611 2.885 6.002 6.131 6.600

Professional Service Contracts - - - - -

Materials & Supplies - - - - -

Other Business Expenses - - - - -
[Total Non-Labor Expenses $0.611 $2.885 $6.002 $6.131 $6.600 |

Other Expenses Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
[Total Expenses before Depreciation $2.688 $7.850 $11.130 $11.372 $11.956 |

Depreciation $0.000 $0.000 $0.000 $0.000 $0.000
[Total Expenses $2.688 $7.850 $11.130 $11.372 $11.956 |
|Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 |
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Accrual Statement of Operations by Category

MTA BUS COMPANY
February Financial Plan 2010 - 2013

($ in millions)
NON-REIMBURSABLE / REIMBURSABLE |
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013

Revenue
Farebox Revenue $159.181 $163.458 $166.188 $168.632 $170.470
Additional Actions for Budget Balance: Revenue Impact - (0.131) (0.261) (0.267) (0.273)

Toll Revenue - - - - -

Other Operating Revenue 19.780 20.580 21.699 21.877 22.249

Capital and Other Reimbursements 2.688 7.850 11.130 11.372 11.957
Total Revenue $181.649 $191.757 $198.756 $201.615 $204.403 |
Expenses
Labor:

Payroll $205.787 $223.019 $231.375 $236.854 $244.446

Overtime 47.434 45.060 44.637 45.583 46.549

Health and Welfare 33.994 38.753 41.789 44.830 48.300

OPEB Current Payment 12.600 13.230 13.892 14.586 16.315

Pensions 22,683 25.164 27.344 29.400 29.962

Other Fringe Benefits 21.182 22.827 23.350 23.869 24.569

Reimbursable Overhead - - - - -
Total Labor Expenses $343.681 $368.052 $382.386 $395.122 $409.143 ]
Non-Labor:

Traction and Propulsion Power

Fuel for Buses and Trains $30.631 $31.128 $35.440 $36.771 $37.850

Insurance 10.951 12.020 13.195 14.515 15.937

Claims 22.000 23.000 24.000 25.000 26.000

Paratransit Service Contracts - - - - -

Maintenance and Other Operating Contracts 25.195 26.781 31.292 32.652 34.275

Professional Service Contracts 4.986 8.588 4.210 4.208 4.582

Materials & Supplies 24.021 30.365 30.808 29.223 32.371

Other Business Expenses 6.203 6.277 6.215 6.155 6.141
Total Non-Labor Expenses $123.988 $138.159 $145.160 $148.522 $157.155 l
Other Expenses Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000
Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
Gap Closing Actions:

Additional Actions for Budget Balance: Expense Impact $0.000 ($1.488) ($2.975) ($3.039) ($3.081)
[Total Gap Closing Actions $0.000 ($1.488) ($2.975) ($3.039) ($3.081)]
ITotaI Expenses before Depreciation $467.669 $504.723 $524.572 $540.605 $563.217 l

Depreciation $37.110 $40.185 $42.235 $42.235 $42.235
OPEB Obligation 66.800 67.602 68.521 70.001 71.611
Environmental Remediation - - - - -

[Total Expenses $571.579 $612.510 $635.328 $652.841 $677.063 |
|Basellne Surplus/(Deficit) ($389.930) ($420.753) ($436.571) ($451.227) ($472.660) |

Post-2010 Program to Eliminate the Gap (PEGs) $0.000 $0.000 $5.369 $10.738 $16.107

[Net Surplusi/(Deficit) ($389.930) ($420.753) ($431.202) ($440.489) ($456.553) |
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MTA BUS COMPANY
February Financial Plan 2010 - 2013
Cash Receipts & Expenditures

($ in millions)
CASH RECEIPTS AND EXPENDITURES ]
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013
Receipts
Farebox Revenue . $159.181 $163.458 $166.188 $168.632 $170.470
Additional Actions for Budget Balance: Revenue Impact - (0.131) (0.261) (0.267) (0.273)
Other Operating Revenue 19.780 20.580 21.699 21.877 22.249
Capital and Other Reimbursements 2.688 7.850 11.130 11.372 11.957

IToul Receipts $181.649 $191.757 $198.756 $201.614 $204.403 ]

Expenditures

Labor:

Payroll $247.406 $222.346 $231.375 $236.853 $244.446
Overtime 47.434 45,060 44.637 45.583 46.549
Health and Welfare 28.387 38.753 41.789 44.830 48.300
OPEB Current Payment 12.600 13.230 13.892 14.586 15.315
Pensions 29.903 25.164 27.344 29.400 29.962
Other Fringe Benefits 24.232 22.827 23.350 23.869 24.569
GASB Account 3.305 3.579 3.948 4317 5.317
Reimbursable Overhead - - - - -

Total Labor Expenditures $393.268 $370.958 $386.334 $399.439 $414.459 |

Non-Labor:

Traction and Propulsion Power

Fuel for Buses and Trains $30.631 $31.128 $35.440 $36.771 $37.850
Insurance 10.951 12.020 13.195 14.515 15.937
Claims 13.200 12.400 11.800 17.100 22.000
Paratransit Service Contracts - - - - -
Maintenance and Other Operating Contracts 27.061 26.781 31.292 32.651 34.275
Professional Service Contracts 4.986 8.588 4.210 4.208 4.582
Materials & Supplies 24.021 30.365 30.808 29.223 32.371
Other Business Expenses 7.375 6.277 6.215 6.155 6.141

ITotal Non-Labor Expenditures $118.226 $127.559 $132.960 $140.622 $153.155 |

Other Expenditure Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000

[Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |

Gap Closing Actions:

Additional Actions for Budget Balance: Expense Impact $0.000 ($1.488) ($2.975) ($3.039) ($3.081)
[Total Gap Closing Actions $0.000 ($1.488) ($2.975) ($3.039) ($3.081)]
[Total Expenditures $511.494 $497.029 $516.320 $537.021 $564.533 |
|Basellne Cash Deficit ($329.845) ($305.272) ($317.563) ($335.407) (3360.130)|

Post-2010 Program to Eliminate the Gap (PEGs) $0.000 $0.000 $5.369 $10.738 $16.107
lNet Cash Deficit ($329.845) ($305.272) ($312.194) ($324.669) ($344.023) |
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MTA BUS COMPANY
February Financial Plan 2010 - 2013
Cash Conversion (Cash Flow Adjustments)

($ in millions)
CASH FLOW ADJUSTMENTS ]
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013
Receipts
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000
Additional Actions for Budget Balance: Revenue Impact - - - - -
Vehicle Toll Revenue - - - - -
Other Operating Revenue - - - - -
Capital and Other Reimbursements - - - (0.000) (0.000)
[Total Receipts $0.000 $0.000 $0.000 ($0.000) ($0.000) |
Expenditures
Labor:
Payrolil ($41.619) $0.673 $0.000 $0.001 $0.000
Overtime - - - - -
Health and Welfare 5.607 - - - -
OPEB Current Payment - - - - -
Pensions (7.220) - - - -
Other Fringe Benefits (3.050) - - - -
GASB Account (3.305) (3.579) (3.948) (4.317) (5.317)
Reimbursable Overhead - - - - -
[Total Labor Expenditures ($49.587) ($2.906) ($3.948) ($4.316) ($5.317) |
Non-Labor:
Traction and Propulsion Power
Fuel for Buses and Trains $0.000 $0.000 $0.000 $0.000 $0.000
Insurance - - - - -
Claims 8.800 10.600 12.200 7.900 4.000
Paratransit Service Contracts - - - - -
Maintenance and Other Operating Contracts (1.866) - - 0.001 -
Professional Service Contracts - - - - -
Materials & Supplies - - - - -
Other Business Expenditures (1.172) - - - -
[Total Non-Labor Expenditures $5.762 $10.600 $12.200 $7.901 $4.000 |
Other Expenditures Adjustments:
Other $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expenditures Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
Gap Closing Actions:
Additional Actions for Budget Balance: Expense Impact $0.000 $0.000 $0.000 $0.000 $0.000
[Total Gap Closing Actions $0.000 $0.000 $0.000 $0.000 $0.000 |
|Tota| Cash Conversion Adjustments before Depreciation ($43.825) $7.694 $8.252 $3.584 ($1.317)|
Depreciation $37.110 $40.185 $42.235 $42.235 $42.235
OPEB Obligation 66.800 67.602 68.521 70.001 71.611
Environmental Remediation - - - - -
|Baseline Total Cash Conversion Adjustments $60.085 $115.481 $119.008 $115.820 $112.529 |
Post-2010 Program to Eliminate the Gap (PEGs) $0.000 $0.000 $0.000 $0.000 $0.000
| Total Cash Conversion Adjustments $60.085 $115.481 $119.008 $115.820 $112.529 |
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MTA BUS COMPANY
February Financial Plan 2010 - 2013
Ridership/Traffic Volume (Utilization)

(in millions)
2009 2010 -
Final Adopted
Estimate Budget 2011 2012 2013
RIDERSHIP

Fixed Route 118.664 117.596 119.560 121.317 122.640
Paratransit - - - - -
Additional Actions for Budget Balance - -0.040 -0.079 -0.081 -0.083
Baseline Total Ridership 118.664 117.557 119.481 121.236 122.557 I
Impact of:

Post-2010 Program to Eliminate the Gap (PEGs) - - - - -
Total Ridership . 118.664 117.557 119.481 121.236 122.557J

Farebox Revenue

Fixed Route $ 159.181 § 163458 § 166.188 $ 168.632 §  170.470
Paratransit - - - - -
Additional Actions for Budget Balance - -0.131 -0.261 -0.267 -0.273
Baseline Total Revenue [$ 159.181 § 163.328 $ 165927 $  168.365 $  170.197 |
Impact of:

Post-2010 Program to Eliminate the Gap (PEGs) - - - - -
Total Revenue | $ 159.181 § 163.328 $ 165.927 $ 168.365 $  170.197 |
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MTA BUS COMPANY
February Financial Plan 2010 - 2013
Total Positions by Function

Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents

2009 2010
Final Adopted
FUNCTION / DEPARTMENT Estimate Budget 2011 2012 2013
Administration
Office of the EVP 5 5 5 5 5
Human Resources 8 7 5 5 5
Office of Management and Budget 14 44 44 44 44
Technology & Information Services 33 34 27 27 27
Materiel 19 18 18 18 18
Controller 45 45 15 15 15
Office of the President 5 8 8 8 8
System Safety Administration 5 7 7 7 7
Law 24 24 24 24 24
Corporate Communications 2 2 2 2 2
Labor Relations - 5 5 4 4 4
Total Administration 165 199 159 159 159
Operations
Buses 2,155 2,096 2,096 2,096 2,096
Office of Senior Vice President 0 1 1 1 1
Office of the Executive Vice President, Regional 7 1 1 1 1
Safety & Training 24 22 22 22 22
Road Operations 114 114 114 114 114
Transportation Support 18 17 17 17 17
Operations Planning 18 18 18 18 18
Revenue Control 27 24 24 24 24
Total Operations 2,363 2,293 2,293 2,293 2,293
Maintenance
Buses 758 719 719 719 719
Maintenance Support/CMF 54 136 136 138 146
Facilities 72 72 72 72 72
Supply Logistics 71 84 84 84 84
Total Maintenance 955 1,011 1,011 1,013 1,021
Engineering/Capital
Capital Program Management 20 37 36 36 36
Public Safety
Office of the Senior Vice President 13 12 12 12 12
Impact of:

Addtl. Actions for Budget Balance 0 (25) (25) (25) (25)
Total Positions 3,516 3,527 3,486 3,488 3,496
Non-Reimbursable 3,483 3,488 3,447 3,449 3,457
Reimbursable 33 39 39 39 39
Total Full-Time 3,516 3,527 3,486 3,488 3,496

Total Full-Time Equivalents
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MTA BUS COMPANY

February Financial Plan 2010 - 2013
Total Positions by Function and Occupation

2009 2010
Final Adopted
FUNCTION / OCCUPATIONAL GROUP Estimate Budget 2011 2012 2013
Administration
Managers/Supervisors 66 71 62 62 62
Professional, Technical, Clerical 99 102 71 71 71
Operational Hourlies - 26 26 26 26
Total Administration 165 199 159 159 159
Operations
Managers/Supervisors 289 297 297 297 297
Professional, Technical, Clerical 47 44 44 44 44
Operational Hourlies 2,027 1,952 1,952 1,952 1,952
Total Operations 2,363 2,293 2,293 2,293 2,293
Maintenance
Managers/Supervisors 182 186 186 186 186
Professional, Technical, Clerical 12 13 13 13 13
Operational Hourlies 761 812 812 814 822
Total Maintenance 955 1,011 1,011 1,013 1,021
Engineering/Capital
Managers/Supervisors 12 15 15 15 15
Professional, Technical, Clerical 8 11 11 1 11
Operational Hourlies - 11 10 10 10
Total Engineering/Capital 20 37 36 36 36
Public Safety
Managers/Supervisors 5 6 6 6 6
Professional, Technical, Clerical 3 1 1 1 1
Operational Hourlies 5 5 5 5 5
Total Public Safety 13 12 12 12 12
Impact of Gap Closing Actions
Managers/Supervisors - - - - -
Professional, Technical, Clerical - - - - -
Operational Hourlies - (25) (25) (25) (25)
Total Baseline Positions - (25) (25) (25) (25)
Total Positions .
Managers/Supervisors 554 575 566 566 566
Professional, Technical, Clerical 169 171 140 140 140
Operational Hourlies 2,793 2,781 2,780 2,782 2,790
Total Baseline Positions 3,516 3,627 3,486 3,488 3,496
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Staten Island Railway



MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN FOR 2010-2013
2009 FINAL ESTIMATE AND ADOPTED BUDGET FOR 2010

In accordance with MTA approved Budget procedures, the following information
presents MTA Staten Island Railway’'s 2009 Final Estimate, 2010 Adopted
Budget and the Financial Plan for 2010-2013.

The Adopted Budget reflects the reclassification of 2010 PEGs to the baseline,
and inclusion of Gap Closing Actions that were presented “below-the-line” within
the MTA Consolidated Statements in the November Financial Plan, which was
adopted by the Board in December 2009.

These changes are now included in the February Financial Plan, are presented
in the attached reconciliations from the November Financial Plan, and described -
below:

¢ Elimination of a 2009 forecasted non-represented wage increase of 3% or
$0.082 miillion for each year 2009-2013.

e 2010 PEG Program savings of $0.090 million in 2009, $0.330 million in
2010 and $0.420 million for each year 2011-2013 now included in the
baseline generic categories. The corresponding position reductions of two
(2) positions in 2009, three (3) positions in 2010 and four (4) positions for
each year from 2011-2013 are also now included in the baseline position
categories.

e Estimated budget savings of $0.120 million regarding administrative

employees.

The attached also includes schedules detailing the monthly allocation of financial,
position and utilization data based on the 2010 Adopted Budget for the purpose
of reporting comparative actual results on a monthly basis to the Board.
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MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
[ NON-REIMBURSABLE ]
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013

Operating Revenue

Farebox Revenue $4.422 $5.258 $5.345 $5.417 $5.463
Toll Revenue 0.000 0.000 0.000 0.000 0.000
Other Operating Revenue 2.071 2.071 2.071 2.071 2.071
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000
Total Revenue $6.493 $7.329 $7.416 $7.488 $7.534 J
Operating Expenses

Labor:

Payroll $15.395 $15.703 $15.929 $16.289 $16.620
Overtime 0.762 0.776 0.794 0.812 0.828
Health and Welfare 2.815 2.973 3.187 3.414 3.658
OPEB Current Payment 0.508 0.545 0.585 0.628 0.673
Pensions 5.420 6.338 7.165 8.214 7.984
Other Fringe Benefits 1.234 1.242 1.249 1.301 1.330
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
[Total Labor Expenses $26.134 $27.577  $28.909  $30.658  $31.093 |
Non-Labor:

Traction and Propulsion Power $3.128 $3.513 $3.969 $4.485 $5.068
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.000
Insurance 0.269 0.303 0.436 0.361 0.393
Claims 0.265 0.262 0.263 0.274 0.280
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 11.202 7.205 2.712 2.899 3.068
Professional Service Contracts 0.401 0.400 0.345 0.359 0.367
Materials & Supplies 1.014 1.070 1.100 1.125 1.144
Other Business Expenses 0.005 0.005 0.005 0.005 0.006
[Total Non-Labor Expenses $16.284 $12.758 $8.830  $9.508  $10.326 |
Other Expenses Adjustments:

Other

[Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
ITotaI Expenses before Depreciation and GASB Adjs. $42.418 $40.335 $37.739 $40.166 $41.419 ]
Depreciation 7.700 7.700 7.700 7.700 7.700
OPEB Obligation 2.700 2.800 2.800 3.000 3.000
Environmental Remediation 0.000 0.000 0.000 0.000 0.000
[Total Expenses $52.818 $50.835  $48.239  $50.866  $52.119 |
[Baseline Surplus/(Deficit) ($46.325) ($43.506) ($40.823) ($43.378) ($44.585)|
Post 2010 Program to Eliminate the Gap (PEGs) 0.000 0.000 0.350 0.700 1.050
|Net Surplus/(Deficit) ($46.325) ($43.506) ($40.473) ($42.678) (343.535)]
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MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013
Accrual Statement of Operations by Category

($ in millions)
REIMBURSABLE |
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013

Revenue

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000
Toll Revenue 0.000 0.000 0.000 0.000 0.000
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000
Capital and Other Reimbursements 1.487 1.545 1.605 1.672 1.674
Total Revenue $1.487 $1.545 $1.605  $1.672  $1.674 |
Expenses

Labor:

Payroll $0.271 $0.277 $0.282 $0.288 $0.287
Overtime 0.664 0.677 0.690 0.704 0.704
Health and Welfare 0.391 0.427 0.466 0.509 0.513
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000
Pensions 0.089 0.090 0.092 0.094 0.094
Other Fringe Benefits 0.072 0.074 0.075 0.077 0.076
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
Total Labor Expenses $1.487 $1.545 $1.605 $1.672 $1.674 |
Non-Labor:

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.000
Insurance 0.000 0.000 0.000 0.000 0.000
Claims 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000
Professional Service Contracts 0.000 0.000 0.000 0.000 0.000
Materials & Supplies 0.000 0.000 0.000 0.000 0.000
Other Business Expenses 0.000 0.000 0.000 0.000 0.000
[Total Non-Labor Expenses $0.000 $0.000 $0.000 $0.000 $0.000 |
Other Expenses Adjustments:

Other

|Tota| Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I
[Total Expenses before Depreciation $1.487 $1.545  $1.605  $1.672  $1.674 |
Depreciation

[Total Expenses $1.487 $1.545  $1.605  $1.672  $1.674 |
[Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013

Accrual Statement of Operations by Category

($ in millions)
NON-REIMBURSABLE / REIMBURSABLE |
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013

Revenue

Farebox Revenue $4.422 $5.258 $5.345 $5.417 $5.463
Toll Revenue 0.000 0.000 0.000 0.000 0.000
Other Operating Revenue 2.071 2.071 2.071 2.071 2.071
Capital and Other Reimbursements 1.487 1.545 1.605 1.672 1.674
|Total Revenue $7.980 $8.874 $9.021 $9.160 SQ.ZOBJ
Expenses

Labor:

Payroll $15.666 $15.980 $16.211 $16.577 $16.907
Overtime 1.426 1.453 1.484 1.516 1.532
Health and Welfare 3.206 3.400 3.653 3.923 4171
OPEB Current Payment 0.508 0.545 0.585 0.628 0.673
Pensions 5.509 6.428 7.257 8.308 8.078
Other Fringe Benefits 1.306 1.316 1.324 1.378 1.406
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
Total Labor Expenses $27.621 $20122  $30.514  $32.330  $32.767 |
Non-Labor:

Traction and Propulsion Power $3.128 $3.513 $3.969 $4.485 $5.068
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.000
Insurance 0.269 0.303 0.436 0.361 0.393
Claims 0.265 0.262 0.263 0.274 0.280
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 11.202 7.205 2.712 2.899 3.068
Professional Service Contracts 0.401 0.400 0.345 0.359 0.367
Materials & Supplies 1.014 1.070 1.100 1.125 1.144
Other Business Expenses 0.005 0.005 0.005 0.005 0.006
Total Non-Labor Expenses $16.284 $12.758 $8.830 $9.508 $10.326 |
Other Expenses Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000
[Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
ITotaI Expenses before Depreciation $43.905 $41.880 $39.344 $41.838 $43.093J
Depreciation 7.700 7.700 7.700 7.700 7.700
OPEB Obligation 2.700 2.800 2.800 3.000 3.000
Environmental Remediation 0.000 0.000 0.000 0.000 0.000
[Total Expenses $54.305 $52.380  $49.844  $52.538  $53.793 |
|Baseline Surplus/(Deficit) ($46.325) ($43.506)  ($40.823) ($43.378)  ($44.585)|
Post 2010 Program to Eliminate the Gap (PEGs) 0.000 0.000 0.350 0.700 1.050
[Net Surplus/(Deficit) ($46.325) ($43.506) ($40.473) ($42.678) ($43.535ﬂ
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MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013
Cash Receipts & Expenditures

($ in millions)
CASH RECEIPTS AND EXPENDITURES J
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013
Receipts
Farebox Revenue $4.422 $5.258 $5.345 $5.417 $5.463
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000
Other Operating Revenue 2.071 2.071 2.071 2.071 2.071
Capital and Other Reimbursements 1.487 1.545 1.605 1.672 1.674
Total Receipts $7.980 $8.874 $9.021 $9.160 $9.208 ]
Expenditures
Labor:
Payroll $15.666 $15.980 $16.211 $16.577 $16.907
Overtime 1.426 1.453 1.484 1.516 1.532
Health and Welfare 3.206 3.400 3.653 3.923 4171
OPEB Current Payment 0.508 0.545 0.585 0.628 0.673
Pensions 5.509 6.428 7.257 8.308 8.078
Other Fringe Benefits 1.306 1.316 1.324 1.378 1.406
GASB Account 0.265 0.290 0.317 0.347 0.379
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
Total Labor Expenditures $27.886 $29.412 $30.831 $32.677 $33.146 I
Non-Labor:
Traction and Propulsion Power $3.128 $3.513 $3.969 $4.485 $5.068
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.000
Insurance 0.269 0.303 0.436 0.361 0.393
Claims 0.265 0.262 0.263 0.274 0.280
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 12.982 7.205 2.712 2.899 3.068
Professional Service Contracts 0.401 0.400 0.345 0.359 0.367
Materials & Supplies 1.014 1.070 1.100 1.125 1.144
Other Business Expenses 0.005 0.005 0.005 0.005 0.006
Total Non-Labor Expenditures $18.064 $12.758 $8.830 $9.508  $10.326 |
Other Expenditure Adjustments:
Other
[Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
[Total Expenditures $45.950 $42.170  $39.661  $42.185  $43.472 |
|Baseline Cash Deficit ($37.970) ($33.296) ($30.640) ($33.025) (S34.264)|
Post 2010 Program to Eliminate the Gap (PEGs) 0.000 0.000 0.350 0.700 1.050
|Net Cash Deficit ($37.970) ($33.296) ($30.290) ($32.325) (S33.214)|

VI-188



MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013
Cash Conversion (Cash Flow Adjustments)

($ in millions)
CASH FLOW ADJUSTMENTS |
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013

Receipts

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000
Additional Actions for Budget Balance: Revenue Impact 0.000 0.000 0.000 0.000 0.000
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000
{Total Receipts $0.000 $0.000 $0.000 $0.000 $0.000 |
Expenditures

Labor:

Payroll $0.000 $0.000 $0.000 $0.000 $0.000
Overtime 0.000 0.000 0.000 0.000 0.000
Health and Welfare 0.000 0.000 0.000 0.000 0.000
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000
Pensions 0.000 0.000 0.000 0.000 0.000
Other Fringe Benefits 0.000 0.000 0.000 0.000 0.000
GASB Account (0.265) (0.290) (0.317) (0.347) (0.379)
Reimbursable Overhead - - - - -
|Total Labor Expenditures ($0.265) ($0.290) ($0.317) ($0.347) ($0.379)|
Non-Labor: )

Traction and Propulsion Power $0.000 $0.000 $0.000 $0.000 $0.000
Fuel for Buses and Trains 0.000 0.000 0.000 0.000 0.000
Insurance 0.000 0.000 0.000 0.000 0.000
Claims 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts (1.780) 0.000 0.000 0.000 0.000
Professional Service Contracts 0.000 0.000 0.000 0.000 0.000
Materials & Supplies 0.000 0.000 0.000 0.000 0.000
Other Business Expenditures 0.000 0.000 0.000 0.000 0.000
ﬁotal Non-Labor Expenditures ($1.780) $0.000 $0.000 $0.000 $0.000 I
Other Expenditures Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000
Total Other Expenditures Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
Total Cas!m Conversion Adjustments before Depreciation and ($2.045) (§0.290) ($0.317) ($0.347) ($0.379)
GASB Adjs.

Depreciation Adjustment 7.700 7.700 7.700 7.700 7.700
OPEB Obligation 2.700 2.800 2.800 3.000 3.000
Environmental Remediation 0.000 0.000 0.000 0.000 0.000
|Baseline Total Cash Conversion Adjustments $8.355 $10.210  $10.183  $10.353  $10.321 |
Post 2010 Program to Eliminate the Gap (PEGs) 0.000 0.000 0.000 0.000 0.000
|Total Cash Conversion Adjustments $8.355 $10.210 $10.183 $10.353 $10.321 |

VI-189



RIDERSHIP

Baseline Total Ridership

Impact of:

MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013
Ridership/(Utilization)

Post-2010 Program to Eliminate the Gap (PEGs)

Total Ridership

FAREBOX REVENUE

Baseline Total Revenue

Impact of:

Post-2010 Program to Eliminate the Gap (PEGs)

Total Revenue

(in millions)

2009 2010

Final Adopted

Estimate Budget 2011 2012 2013
| 4.172 4.549 4.613 4.666 4.700|
| 4.172 4.549 4.613 4.666 4.700]
$4.422 $5.258 $5.345 $5.417 $5.463 |

[ $4.422 $5.258 $5.345 $5.417 $5.463 |
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MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013
Total Positions by Function
Non-Reimbursable/Reimbursable and Full-time/Full-time Equivalents

2009 2010
Final Adopted
FUNCTION/DEPARTMENT Estimate Budget 2011 2012 2013
Administration
Executive 10 10 10 10 10
General Office 10 10 8 8 8
Purchasing/Stores 6 6 6 6 6
Total Administration 26 26 24 24 24
Operations
Transportation 97 97 96 96 96
Maintenance
Mechanical 36 36 36 36 36
Car and Station Cleaning 18 18 18 18 18
Power/Signals 27 26 25 25 25
Maintenance of Way 48 48 48 48 48
Bridge and Buildings 21 21 21 21 21
Material Handling 2 2 2 2 2
Total Maintenance 152 151 150 : 150 150
Engineering/Capital
None - - - - -
Public Safety
Police - - - - -
Impact of Gap Closing Actions
Addtl. Actions for Budget Balance - - - - -
Baseline Total Positions 275 274 270 270 270
Non-Reimbursable 272 271 267 267 267
Reimbursable 3 3 3 3 3
Total Full-Time 275 274 270 270 270

. Total Full-Time Equivalents
s

Impact of:
Post 2010 Program to Eliminate the Gap - - - - -

Total Positions 275 274 270 270 - 270
Non-Reimbursable 272 271 267 267 267
Reimbursable 3 3 3 3 3
Total Full-Time 275 274 270 270 270

Total Full-Time Equivalents - - - - -
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MTA STATEN ISLAND RAILWAY
February Financial Plan 2010-2013
Total Positions by Function and Occupation

2009 2010
Final Adopted
FUNCTION/OCCUPATIONAL GROUP Estimate Budget 2011 2012 2013
Administration
Managers/Supervisors 12 12 12 12 12
Professional, Technical, Clerical 14 14 12 12 12
Operational Hourlies - - - - -
Total Administration 26 26 24 24 24
Operations
Managers/Supervisors 8 8 8 8 8
Professional, Technical, Clerical 4 4 4 4 4
Operational Hourlies 85 85 84 84 84
Total Operations 97 97 96 96 96
Maintenance
Managers/Supervisors 7 7 7 7 7
Professional, Technical, Clerical 3 3 3 3 3
Operational Hourlies 142 141 140 140 140
Total Maintenance 162 151 150 150 150
Engineering/Capital
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Engineering/Capital - - - - -
Public Safety
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Public Safety - - - - -
Total Positions
Managers/Supervisors 27 27 27 27 27
Professional, Technical, Clerical 21 21 19 19 19
Operational Hourlies 227 226 224 224 224
Total Baseline Positions 275 274 270 270 270
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	MTA Bus Company

	Staten Island Railway


