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METROPOLITAN TRANSPORTATION AUTHORITY

February Financial Plan 2010 - 2013

MTA Consolidated Statement Of Operations By Category

. ($ in millions)

Line

No.

7 Non-Reimbursabie 2009 2010

8 2008 Final Adopted

9 Actual Estimate Budget 2011 2012 2013
10 Operating Revenue

1 Farebox Revenue $4,241 $4,357 $4,529 $4,621 $4,707 $4,765
12 Student Fare - - 49 90 215 215
12 Additional Actions for Budget Balance: Revenue Impact - - 1) 1) ()] 1)
13 Toll Revenue 1,274 1,331 1,402 1,411 1,419 1,419
14 Other Revenue 449 445 453 453 478 513
15 |Total Operating Revenue $5,964 $6,133 $6,432 $6,574 $6,818 $6,911 |
16

17 Operating Expense

18 Labor Expenses:

19 Payroll $4,087 $4,142 $4,228 $4,431 $4,536 $4,649
20 Overtime 472 479 475 491 503 513
21 Health & Welfare 685 711 780 841 910 993
22 OPEB Current Payment 319 340 373 407 444 483
23 ' Pensions 897 1,004 1,042 1,109 1,189 1,256
24 Other-Fringe Benefits 503 458 457 481 494 513 -
25 Reimbursable Overhead (311) (328) (350) (332) (335) (333)
26 |Sub-toul Labor Exp $6,652 $6,806 $7,006 $7,429 $7,742 $8,074 |
27

28 Non-Labor Expenses: .

29 Traction and Propulsion Power 307 334 382 429 479 532
30 Fuel for Buses and Trains 287 184 208 234 248 269
3 Insurance 29 43 42 44 48 50
32 Claims 152 176 186 193 201 208
33 Paratransit Service Contracts 299 375 383 394 467 561
34 Maintenance and Other Operating Contracts 594 613 650 675 705 725
35 Professional Service Contracts 197 . 211 223 219 224 229
36 Materials & Supplies 533 554 613 599 626 649
37 Other Business Expenses 155 203 212 220 226 231
38 ISub-total Non-Labor Exp $2,553 $2,695 $2,900 $3,009 $3,225 $3,454 |
3

40  Other Expense Adjustments:

41 Other ($14) ($22) ($29) ($25) ($28) ($29)
42 General Reserve 0 0 75 75 75 75
43 [Sub-total Other Expense Adjust ($14) ($22) $46 $50 $47 $46 |
44

45  Gap Closing Expenses:

46 Additional Actions for Budget Balance: Expense Impact - - (65) (132) (126) (120)
45 |Tota| Operating Expense before Non-Cash Liability Adjs. $9,191 $9,479 $9,886 $10,355 $10,888 $11,454 |
46

47 Depreciation $1,791 $1,964 $2,034 $2,120 $2,196 $2,277
48 OPEB Obligation 1,349 1,414 1,470 1,529 1,591 1,657
49 Environmental Remediation 42 10 10 10 10 1
50

51 |Total Operating Expense $12,373 $12,867 $13,399 $14,015 $14,686 $15,398 I
52

53 |Net Operating Deficit Before Subsidies and Debt Service ($6,410) ($6,734) ($6,967) ($7,441) ($7,869) (38,488)'
54

55 Dedicated Taxes and State/l.ocal Subsidies $4,078 $4,200 . $5,473 $5,478 $5,774 $6,054
56 Debt Service (excludes Service Contract Bonds) (1,516) (1.414) (1,914) (2,078) (2,230) (2,401)
57 )

58 INet Deficit After Subsidies and Debt Service ($3,848) ($3,948) ($3,408) ($4,041) ($4,325) (34,836)I
59

60 Conversion to Cash Basis: Non-Cash Liability Adjs. $3,182 $3,388 $3,513 $3,659 . $3,798 $3,945
61 Conversion to Cash Basis: GASB Account (56) (58) (54) (57) (60) (63)
62 Conversion to Cash Basis: All Other 490 381 (15) (243) (314) (231)
63 Net Cash Balance from Previous Year 495 263 27 63 0 0
64

¢s |Baseline Net Cash Balance $263 $27 $63 ($618) ($900)  ($1,184)|
66

67 CASH BALANCE BEFORE PRIOR-YEAR CARRY-OVER ($232) ($237) $36 ($681) ($900) ($1,184)
68 POLICY ACTIONS 0 0 0 1 22 9
69 GAP CLOSING PROGRAMS 0 0 21 572 687 1,233
70 CASH MANAGEMENT ACTION 0 0 (82) 84 0 0
71 PRIOR-YEAR CARRY-OVER 495 263 27 ' 2 0 0
72 NET CASH BALANCE $263 $27 $2 ($13) ($191) $58
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan 2010 - 2013
Gap Closing, Cash Management and Policy Actions

($ in millions)

Line
No.

7 2009 2010

8 Final Adopted

9 Estimate Budget 2011 2012 2013
10

1 IDecember Cash Balance Before Prior-Year Carry-Over ($237) $36 ($681) ($900) ($1,184)I
12

13 POLICY ACTIONS:

14 B&T Holdback 0 0 (54) (44) (56)
15 Administrative Savings 0 0 65 65 65
16 ’ Sub-Total 0 0 11 22 9
17

18 GAP CLOSING PROGRAMS:

19 Internal Actions:

20 Post-2010 Agency Program to Eliminate the Gap 0 0 90 188 279
21 New Contracts Labor Contribution 0 6 1 1 1
22 Sub-Total 0 6 101 199 290
21 External Actions:

22 Federal Legislative Actions 0 15 62 63 66
23 ' i

24 Fare/Toll:

25 Fare/Toll Yields on 1/1/11: 7.5% 0 0 408 425 429
26 Fare/Toll Yields on 1/1/13: 7.5% 0 0 0 0 449
27 Sub-Total 0 0 408 425 878
23

24 CASH MANAGEMENT ACTION:

25 Forward Energy Contracts 0 (82) 84 0 0
26

27 TOTAL ADJUSTMENTS A 0 (61) 666 709 1,242
28

29 Prior-Year Carry-Over 263 27 2 0 0
30

31 |Net Cash Surplus/(Deficit) $27 $2 ($13) ($191) $58
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METROPOLITAN TRANSPORTATION AUTHORITY

.

February Financial Plan 2010 - 2013

MTA Consolidated Statement Of Operations By Category

($ in millions)
Line
Number
7 [ Reimbursable | 2009 2010
8 2008 Final Adopted
9 Actual Estimate Budget 2011 2012 2013
10  Operating Revenue
1 Farebox Revenue $0 $0 $0 $0 $0 $0
12 Additional Actions for Budget Balance: Revenue Impact 0 0 0 0 0 0
12 Toll Revenue 0 0 0 0 0 0
13 Other Revenue 0 0 0 0 0 0
14 Capital and Other Reimbursements 1,391 1,409 1,533 1,502 1,521 1,519
15 |Total Operating Revenue $1,391 $1,409 $1,533 $1,502 $1,521 $1,519 |
16
17 Operating Expense
18 Labor Expenses:
19 Payroll $504 $535 $561 $558 $566 $571
20 Overtime 112 107 97 96 98 98
21 Health & Welfare 47 49 53 56 60 63
22 OPEB Current Payment 1 1 2 2 2 2
23 Pensions 55 51 51 51 51 51
24 Other-Fringe Benefits 128 138 146 144 145 146
25 Reimbursable Overhead 307 326 349 331 333 332
26 [Sub-total Labor Expenses $1,155 $1,206 $1,259 $1,238 $1,255 $1,264 |
27
28 Non-Labor Expenses:
29 Traction and Propulsion Power $0 $0 $0 $0 $0 $0
30 Fuel for Buses and Trains 0 0 0 0 0 0
31 Insurance 7 5 6 6 6 6
32 Claims 0 0 0 0 0 0
33 Paratransit Service Contracts 0 0 0 0 0 0
34 Maintenance and Other Operating Contracts 82 59 ‘90 86 84 77
35 Professional Service Contracts 40 47 51 53 52 49
36 Materials & Supplies 10 89 125 17 121 120
37 Other Business Expenses 2) 2 3 3 3 3
38 [Sub-total Non-Labor Expenses $236 $203 $274 $264 $265 $255 |
39
40 Other Expense Adjustments:
41 Other : $0 $0 $0 $0 $0 $0
42 |Sub-total Other Expense Adjustments $0 $0 $0 $0 $0 $0 |
43
44 Gap Closing Expenses:
45 Additional Actions for Budget Balance: Revenue Impact $0 $0 $0 _§0 $0 $0
44 |Total Operating Expense $1,391 $1,409 $1,533 $1,502 $1,521 $1,519 |
45
46 |Baseline Surplus/(Deficit) ($0) $0 ($0) $0 $0 $0 |
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan 2010 - 2013
MTA Consolidated Statement Of Operations By Category

(% in millions)
Line
Ngmber

7 | Non-Reimb ble / Reimbursable | 2009 2010

8 2008 Final Adopted

9 Actual Estimate Budget 2011 2012 2013
10 Operating Revenue

1 Farebox Revenue $4,241 $4,357 $4,529 $4,621 $4,707 $4,765
12 Student Fare - - 49 90 215 215
13 Additional Actions for Budget Balance: Revenue Impact - - (1) (1) (1) (1)
14 Toll Revenue ’ 1,274 1,331 1,402 1.411 1,419 1,419
15 Other Revenue 449 445 453 453 478 513
16 Capital and _(_)ther Reimbursements 1,391 1,409 1,533 _'} ,502 1,521 1,519
17 [Total Operating Revenue $7,355 $7,541 $7,965 $8,076 $8,339 $8,429 |
18

19 Operating Expense

20 Labor Expenses:

21 Payroll $4,592 $4,677 $4,789 $4,990 $5,102 $5,219
22 Overtime 584 585 572 587 601 612
23 Health & Welfare 732 760 833 897 970 1,056
24 OPEB Current Payment 320 342 375 409 446 485
25 Pensions 952 1,055 1,094 1,160 . 1,240 1,307
26 Other-Fringe Benefits 631 596 604 625 639 660
27 Reimbursable Overhead 3) (2) (2) (1) 1) (1)
28 [Sub-total Labor Exp $7,807 $8,012 $8,265 $8,667 $8,997 $9,338 |
29

30 Non-Labor Expenses:

31 Traction and Propulsion Power $307 $335 $382 $429 $479 $532
32 Fuel for Buses and Trains 287 184 208 234 248 269
33 Insurance 36 49 48 50 53 56
34 Claims 152 176 186 193 201 208
35 Paratransit Service Contracts 299 375 383 394 467 561
36 Maintenance and Other Operating Contracts 676 673 740 761 790 802
37 Professional Service Contracts 237 258 274 272 276 277
38 Materials & Supplies 643 643 738 716 747 770
39 Other Business Expenses 153 205 215 223 229 234
40  [Sub-total Non-Labor Exp $2,789 $2,898 $3,174 $3,273 $3,490 $3,709 |
41

42 Other Expense Adjustments:

43 Other (314) ($22) ($29) ($25) ($28) ($29)
44 General Reserve 0 0 75 75 75 75
45 [Sub-total Other Expense Adjustments ($14) ($22) $46 $50 $47 $46 |
46

47 Gap Closing Expenses: E

48 Additional Actions for Budget Balance: Expense Impact $0 $0 ($65) ($132) ($126) ($120)
49 |Total Operating Expense before Non-Cash Liability Adjs. $10,583 $10,888 $11,419 $11,857 $12,409 $12,973 |
50 .

51 Depreciation $1,791 $1,964 $2,034 $2,120 $2,196 $2,277
52 OPEB Obligation 1,349 1,414 1,470 1,529 1,591 1,657
53 Environmental Remediation 42 10 10 10 10 1"
54

55 [Total Operating Expense $13,765 $14,276 $14,933 $15,516 $16,207 $16,917 |
56 - B

57 |Net Operating Deficit Before Subsidies and Debt Service ($6,410) 4(-36,734) ($6,967) ($7,441) ($7,869) ($8,488)|
58

59 Dedicated Taxes and State/Local Subsidies $4,078 $4,200 $5,473 $5,478 $5,774 $6,054
60 Debt Service (excludes Service Contract Bonds) (1,516) (1,414) (1.914) (2,078) (2,230) (2,401)
61 :

62 [Net Deficit After Subsidies and Debt Service ($3,848) ($3,948) ($3,408) ($4,041) ($4,325) ($4,336)]
63

64 Conversion to Cash Basis: Non-Cash Liability Adjs. $3,182 $3,388 $3,513 $3,659 $3,798 $3,945
65 Conversion to Cash Basis: GASB Account (56) (58) (54) (57) (60) (63)
66 Conversion to Cash Basis: All Other 490 381 (15) (243) (314) (231)
67

68 CASH BALANCE BEFORE PRIOR-YEAR CARRY-OVER ($232) ($237) $36 ($681) ($900) ($1,184)
69 POLICY ACTIONS 0 0 0 11 22 9
70 GAP CLOSING PROGRAMS 0 0 21 572 687 1,233
71 CASH MANAGEMENT ACTION 0 [] (82) 84 0 0
72 PRIOR-YEAR CARRY-OVER 495 263 27 2 ] []
73, NET CASH BALANCE $263 $27 $2 $23 ($191) $58
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METROPOLITAN TRANSPORTATION AUTHORITY

February Financial Plan 2010 - 2013

MTA Consolidated Cash Receipts and Expenditures

($ in millions)
Line
Number | CASH RECEIPTS AND EXPENDITURES | 2009 2010

9 2008 Final Adopted
10 Actual Estimate Budget 2011 2012 2013
1 Receipts
12 Farebox Revenue $4,299 $4,401 $4,570 $4,662 $4,742 $4,812
13 Student Fare 0 o] 49 90 215 215
14 Additional Actions for Budget Balance: Revenue Impact 0 0 (@) 1) (1) (U]
15 Other Operating Revenue 497 496 476 477 503 538
16 Capital and Other Reimbursements 1,345 1,504 1,570 1,527 1,635 1,536
17 |Tolal Receipts $6,141 $6,401" $6,664 $6,756 $6,994 $7,100 I
18
19 Expenditures
20 Labor:
21 Payroll $4,431 $4,543 $4,657 $4,812 $4,913 $5,031
22 Overtime 559 556 546 555 567 578
23 Health and Welfare 752 722 806 868 939 1,022
24 - OPEB Current Payment 293 330 361 394 430 469
25 Pensions’ 712 902 1,169 1,135 1,212 1,272
26 Other Fringe Benefits 539 559 570 589 605 625
27 Contribution to GASB Fund 56 58 54, 57 60 63
28 Total Labor Expenditures $7,342 $7,669 $8,163 $8,411 $8,726 59,059J
29
30 Non-Labor:
31 Traction and Propulsion Power $299 $349 $385 $432 $482 $535
32 Fuel for Buses and Trains 300 180 208 233 248 269
33 Insurance 41 46 45 48 52 51
34 Claims 147 161 154 160 172 184
35 Paratransit Service Contracts 272 368 378 389 462 556
36 Maintenance and Other Operating Contracts 556 554 637 634 651 658
37 Professional Service Contracts 203 234 253 245 247 248
38 Materials & Supplies 714 656 732 712 749 770
39 Other Business Expenditures 163 211 225 230 236 241
4 |Total Non-Labor Expenditures $2,693 $2,759 $3,017 $3,084 $3,298 $3,513 |
41
42 Other Expenditure Adjustments:
43 Other $9 $35 $122 $116 $124 $135
44 General Reserve 0 0 75 75 75 75
45 [Total Other Expenditure Adjustments $9 $35 $197 $191 $199 $210 |
- - - -
47 Gap Closing Expenses:
48 Additional Actions for Budget Balance: Expense Impact $0 $0 ($64) ($129) ($122) ($116)
47 |Tota| Expenditures $10,045 $10,464 $11,313 $11,556 $12,102 $12,665 I
48
49 |Net Cash Deficit Before Subsidies and Debt Service ($3,904) ($4,063) ($4,649) ($4,801) ($5,108) (5,566)[
50
51 Dedicated Taxes and State/Local Subsidies $4,669 $4,718 $5,961 $5,545 $5,767 $6,081
52 Debt Service (excludes Service Contract Bonds) (997) (892) (1.277) (1,425) (1,560) (1,700)
53 .
54 CASH BALANCE BEFORE PRIOR-YEAR CARRY-OVER ($232) ($237) $36 ($681) ($900) ($1,184)
55 POLICY ACTIONS 0 0 0 1 22 9
56 GAP CLOSING PROGRAMS 0 0 21 572 687 1,233
57 CASH MANAGEMENT ACTION 0 0 (82) 84 0 0
58 PRIOR-YEAR CARRY-OVER 495 263 27 2 [} 0
59 NET CASH BALANCE $263 $27 $2 ($13) ($191) $58
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- METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan 2010 - 2013

Cash Conversion Detail

($ in millions)
2009 2010
Final Adopted
Estimate Budget 2011 2012 2013
Depreciation
New York City Transit $1,250 $1,325 $1,400 $1,475 $1,550
Metro-North Railroad 254 232 240 248 257
Long Island Rail Road 303 313 315 308 301
MTA Bus Company 37 40 42 42 42
MTA Headquarters 31 31 26 21 21
Staten Island Railway 8 8 8 8 8
Bridges & Tunnels 81 85 89 94 99
Sub-Total 1,964 2,034 2,120 2,196 2,277
Other Post Employment Benefits
New York City Transit $1,055 $1,099 $1,145 $1,192 $1,240
Metro-North Railroad 60 63 67 71 75
Long Island Rail Road 83 83 86 89 93
MTA Bus Company 67 68 69 70 72
MTA Headquarters 64 67 70 73 77
Bridges & Tunnels 71 76 79 83 87
Long Island Bus 11 11 11 11 11
Staten Island Railway 3 3 3 3 3
Sub-Total 1,414 1,470 1,529 1,591 1,657
Environmental Remediation
New York City Transit 0 0 0 0 0
Metro-North Railroad 8 8 8 8 9
Long Island Rail Road 3 2 2 2 2
Sub-Total 10 10 10 10 11
Operating
New York City Transit 254 (81) 33 25 30
Metro-North Railroad 3 (42) (22) (31) (24)
Long Island Rail Road 2 (@) (1) 2 1
MTA Bus Company (44) 8 8 4 1)
MTA Headquarters 21 (10) 3) 3) (3)
Long Island Bus 4) 1 1 1 1
Staten Island Railway 2) 0) (0) (0) (0)
First Mutual Transportation Assurance Company (51) (53) (58) (65) (75)
Other 62 3 23 24 24
Sub-Total 241 (183) (20) (45) (49)
Subsidies
New York City Transit 193 116 (217) (255) (154)
Commuter Railroads 77) 67 (31) (46) (60)
Headquarters (24) (74) (30) (26) (27)
MTA Bus Company (16) 4 ) 3) (4)
Long Island Bus 5 0 0 0 0
Staten Island Railway 0 0 0 0 0
Sub-Total 82 114 (280) (329) (245)
ITotaI Cash Conversion $3,711 $3,444 $3,360 $3,425 $3,651 I
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan 2010-2013
Operating Budget Reserves - Baseline

(% in millions)
2009 2010
Final Adopted -
Estimate Budget 2011 2012 2013
MTA General Reserve $0.0 $75.0 $75.0 $75.0 $75.0
GASB Fund Reserve 202.0 1241 317.8 514.5 580.0
Downsizing Reserve 0.0 41.0 0.0 0.0 0.0
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