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CONSTRUCTION & DEVELOPMENT

COMMITTEE ACTIONS
SUMMARY for JUNE 2025
Responsible .
Vendor Name Total Amount Summary of Action
Department
Award of a publicly advertised and competitively solicited
Contracts Skanska Koch Inc. $249,003,000 contract for.D_e.S|gn.—BU|Id services for the |n.staIIat|on of a
cable dehumidification system on the four main cables of the
Verrazzano-Narrows Bridge.
Ratification of a modification for additional engineering
Contracts SYSTRA Engineering, $2,094,000 support .ser.vlces in suF)port of Fhe 'mstallatlon of a
Inc. Communication Based Train Control signaling system on New
York City Transit’s Queens Boulevard West Line.
. . Ratification of a modification for continued project
Naik Consulting .
Contracts $8,564,600 management and consultant construction management
Group, PC . . .
services for three 42nd Street Corridor projects.
Ratification of a modification to provide updates to the
Contracts Siemens Mobility, Inc. $3,200,000 carborne controller software for R179 subway cars to improve
system performance and reliability.
. N Ratification of a modification to provide for updates to the
Contracts Hitachi Rail GTS USA $1,350,000 carborne controller software for R211 subway cars to improve

Inc.

system performance and reliability.
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MINUTES OF MEETING
MTA CAPITAL PROGRAM COMMITTEE
May 28, 2025
New York, New York
09:00 AM
CPC Members present:
Hon. Janno Lieber, Chair
Hon. Meera Joshi, Vice Chair
Hon. Andrew Albert
Hon. Gerard Bringmann
Hon. Norman Brown
Hon. Samuel Chu
Hon. Michael Fleischer
Hon. Daniel Garodnick
Hon. Randolph Glucksman
Hon. Marc Herbst
Hon. David Jones
Hon. Blanca Lopez
Hon. David Mack
Hon. Haeda Mihaltses
Hon. John Ross Rizzo
Hon. John Samuelsen
Hon. Vincent Tessitore, Jr.
Hon. Neal Zuckerman

CPC Members not present:

MTA staff present:
Evan Eisland
Steve Loehr
Kana Ervin
Barney Gray
Jessica Mathew
Paul Corrigan
Jamie Torres-Springer

IEC Present:
Sirish Peyyeti

* * *

Chairman Lieber called the May 28, 2025, Capital Program Committee Meeting to order at
09:08 AM.

Public Comments Period

There were eleven public speakers during the hybrid public comment period: Jason Anthony,
Deborah Greif, Christopher Greif, Brian Fritsch, Marcel Dejean, Michael Ring, Daniel Coe,
Shane Kennedy, Marlo Sausville, *David Gerber, *Alita Dupree.

*Provided comment virtually.
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CPC Work Plan

There were no changes to the work plan.

Meeting Minutes

Upon a motion duly made and seconded, the Committee approved the minutes of the meeting
held on April 28, 2025.

Details of the following presentations, and Committee Members’ comments and
questions with respect thereto, are included in the video recording of the meeting
produced by the MTA and maintained in the MTA’s records.

President’'s Report

MTA Construction & Development Company (“C&D”) President Jamie Torres-Springer provided
a detailed update covering several months of progress, given that the prior month was a
Committee of the Whole meeting. He highlighted major achievements across the Capital
Program, all leading up to the anticipated approval of the fully funded 2025-2029 Capital Plan by
the full MTA Board.

Mr. Torres-Springer began by celebrating the successful restoration of service to the
Rockaways following a full 17-week shutdown. This project was delivered on time and on
budget. He recognized Project CEO Deirdre Harvey as well as New York City Transit partners,
including Rockaway Service General Superintendent Hugo Zamora, for their contributions
during the outage. The scope of work included replacement of 37 steel girders, each weighing
20,000 pounds, installation of 100 pre-cast concrete deck panels, and renewal of 1,500 feet of
track and signal infrastructure, including 700 new track ties and more than 2,000 feet of new
third rail. Additionally, 900 feet of new wave barriers were installed to protect from storm surges,
and a full renovation of the electrical and mechanical systems on the South Channel Bridge was
completed. Mr. Torres-Springer emphasized that this rehabilitation was designed to last for
many decades, unlike prior work that only lasted 25 years.

Mr. Torres-Springer noted that, just in time for Memorial Day, Babylon Station was returned to
full 12-car service for the summer. As part of a comprehensive rehabilitation, the station is being
made fully ADA accessible. The new western platform was completed and reconnected to the
existing eastern platform, which will be closed in September for full replacement by Memorial
Day next year.

Work has also resumed on the Park Avenue Viaduct span replacements, now occurring on
weekends while maintaining full train service. This effort, thanks to Board-approved changes in
contract approach, is expected to save nearly four years of construction time and over $90
million. In April, despite rainy conditions, the MTA broke ground on the new Long Island Rail
Road Yaphank Station, which will have modern amenities, and multimodal access.
Commissioning is expected in mid-2026.

Mr. Torres-Springer reported on several accessibility milestones, including the completion of
shared bike and pedestrian paths on the Robert F. Kenedy, Henry Hudson, and Cross Bay
bridges, part of a $128 million program to enhance non-motorized access. Elevator
replacements at 34th Street-Penn Station and Third Avenue-149th Street were completed,
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among more than 20 stations receiving new elevators this year. These upgrades serve as a
model for future work on power systems, structures, and tunnels.

Further accessibility advancements were achieved through public-private partnerships. A new
entrance and elevator at Queensboro Plaza opened in coordination with a Grubb Properties
development under the Zoning for Accessibility program, a collaboration with the Department of
City Planning. Plans were also announced to make the Delancey-Essex complex fully
accessible through a partnership involving the MTA, New York City, and the private developer,
Essex Crossing, and supported by Congestion Pricing. Metro North Railroad has begun
accessibility improvements at three Bronx Harlem Line stations - Williams Bridge, Woodlawn,
and Botanical Garden - with completion targeted for 2027.

Finally, Mr. Torres-Springer noted the major milestone of the budget agreement in Albany,
which authorizes full funding for the 2025-2029 Capital Plan. He emphasized that, pending the
board’s vote later that day, the MTA has already moved forward on key projects including the
Fulton-Liberty Line CBTC installation, new bus orders, IBX design, and Hudson Line resiliency
work. Nearly half of the $68 billion plan has already been initiated through C&D’s processes,
reflecting the agency’s focus on advancing critical priorities without delay.

Systems Business Unit

Next Barney Gray, Senior Vice President, Systems, provided an update on the unit's progress
and future initiatives, joined by Jessica Mathew, Senior Vice President, Capital Strategy, and
Paul Corrigan, Vice President, Industrial and Systems Engineering. Mr. Gray began by
expressing his enthusiasm for returning to the MTA and leading the Systems Business Unit,
emphasizing that systems are central to the reliable, on-time performance of the network. He
noted that the unit has evolved since its last report to the Board, with a new organizational
structure built around four functional areas: monitoring and control, networks, communications,
and facilities and computing. This structure aligns with best practices in the industry and allows
the unit to address current and future needs while supporting talent development. Mr. Gray
highlighted several ongoing projects, including the Backup Power Control Center, expected to
finish within budget and on schedule in August 2025, and the Connection Oriented Ethernet
(COE) Phase 3C project, which will install approximately one million feet of fiber by the end of
the Capital Program to enhance stability and resilience. He also discussed the Emergency
Alarm and Telephone Upgrade Project, which is progressing with some delay due to asbestos
survey coordination and plans to upgrade the Operations Control Center’s power and HVAC
systems, with design work nearly complete and procurement about to begin.

Ms. Mathew followed by outlining systems planning initiatives. She provided an update on the
MTA’s partnership with Boldyn, which is delivering cellular service in tunnels at no cost to the
MTA, with revenue sharing benefits. She reported that the Times Square Shuttle was the first
project completed, with additional segments on the 4, 5, and G lines to follow this fall.
Integration of Boldyn’s scope into upcoming major projects, such as the Fulton CBTC, is also
underway. Ms. Mathew discussed key investments in the 2025-2029 Capital Plan, including
$1.1 billion for modern fare gates to reduce fare evasion and improve accessibility, with
deployment starting this year at 20 stations and expanding significantly by the end of the plan.
Additionally, $1.5 billion is allocated for stronger networks and better communications, including
upgraded customer information screens, public address systems, security cameras, platform
safety enhancements, and critical fiber cable upgrades.

Mr. Corrigan concluded the presentation by detailing the challenges and plans for station
systems modernization. He described the current patchwork of customer information systems,
ranging from fully manual to real-time service updates, which creates operational challenges
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and inconsistent customer experiences. The goal for the 2025-2029 Capital Plan is to
standardize and modernize these systems to enhance both efficiency and rider satisfaction. Mr.
Corrigan emphasized the need to overhaul outdated communications rooms and backend
infrastructure to support emerging technologies such as video analytics and smart sensors,
aiming for a cleaner, more integrated, and easier-to-maintain environment. His vision includes
smarter fare gates, intelligent video systems, virtual assistance, and stronger integration with
operations and security centers.

Mr. Gray closed by underscoring that these initiatives reflect a commitment not just to
technology, but to improving the safety, efficiency, and overall experience for riders.

IEC

Sirish Peyyeti, Program Director of the IEC, provided an update on two MTA projects currently
under IEC monitoring: the Emergency Alarm Rollout at elevated New York City Transit stations
and the Connection Oriented Ethernet (COE) Phase 3C project for the subway. Mr. Peyyeti
reported that the Emergency Alarm project was awarded to L.K. Comstock in January 2024,
with scheduled completion by February 2028. The project budget and current estimated
completion cost (EAC) are $129 million, covering emergency alarm systems at 36 stations and
15 substations. The IEC’s EAC remains within the project budget. The contractor is forecasting
a five-month delay primarily due to required asbestos surveys. However, C&D has rejected this
delay and directed the contractor to provide a recovery schedule. The IEC identified three
primary risks: the delay in awarding a project management consultant, which could affect the
schedule, the challenge of securing track access due to limited flagging support, especially with
concurrent NYC construction activities, and the additional time needed for asbestos surveys and
potential abatements, which could impact both cost and schedule.

Mr. Peyyeti also reported on the COE Phase 3C project, noting that the contract was awarded
to Fivestar Inc. in December 2023, with scheduled completion by December 2028. This phase
of the project focuses on upgrading the network by replacing 150,000 feet of fiber optic cable
and integrating security cameras at 125 stations. The project budget, along with C&D and IEC’s
EAC, is $144 million. The project is currently on schedule. The IEC identified three risks:
potential supply chain delays and long-lead items, challenges in obtaining track access, and
limited MTA support staff availability for software acceptance and systems integration testing.
Mr. Peyyeti noted that additional details on these risks and the mitigation measures proposed by
C&D are included in the Capital Program Committee book and that the IEC concurs with the
proposed mitigations.

Procurement Actions

Evan Eisland, Executive Vice President and General Counsel, C&D, presented 27 procurement
actions to the Capital Program Committee.

Upon a motion duly made and seconded, the Capital Program Committee voted to bring the
following procurement actions before the full MTA Board and recommended the following:

1. Award of a publicly advertised and competitively solicited contract with Defoe
Corporation (Contract D81709) for Design-Build services to eliminate a center lane
merge where the RFK Bridge’s exit ramp meets the FDR Drive in order to enhance
traffic safety and increase traffic flow on the RFK Bridge; and,

2-27. Award of modifications to extend twenty-six Indefinite Quantity contracts (13 federal and
13 state) for consultant construction management and inspection services for 18
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months, through December 31, 2026 and to increase the aggregate budget for these
contracts by $400 Million.

Refer to the staff summaries and documentation filed with the records of this meeting for the
details of these items, and refer to the video recording of the meeting, produced by the MTA and
maintained in MTA records, for Board members’ and C&D representatives’ comments.

Adjournment

Upon motion duly made and seconded, Chairman Lieber adjourned the May 28, 2025, Capital
Program Committee Meeting at 10:10 AM.

Respectfully submitted,
Lizzy Berryman
MTA C&D, Contracts
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m Metropolitan Transportation Authority

2025-2026 Capital Program Committee Work Plan

Recurring Agenda ltems

Approval of the Minutes
Committee Work Plan

Commitments/Completions and Funding Report

Specific Agenda Items

July 2025
President’s Update

Signals

September 2025
President’s Update
Expansion

Quarterly Traffic Light Report

October 2025
President’s Update
Stations

November 2025
President’'s Update
Railroads

December 2025

President’'s Update

Bridges & Tunnels

Quarterly Traffic Light Report

January 2026
President’'s Update

Infrastructure

February 2026
President’s Update
Agency Initiatives

March 2026

President’'s Update

Signals

Quarterly Traffic Light Report

April 2026
President’'s Update

OMNY

May 2026
President’s Update

Systems

June 2026

President’s Update

Rolling Stock

Diversity

Quarterly Traffic Light Report
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NYCT R211
Subway Car
Program

Siu Ling Ko

Vice President & Chief Mechanical £
fficer

Division of Car Equipment,
Department of Subways

June 23, 2025




NYCT R211 Project

535 640 435 1,610
Contract Total Cars R211A Cars Total Cars Total Cars
Order 440 R211A 355 R211A 1,435 R211A
75 R211S 80 R211T 100 R211T
20 R211T 75 R211S
$1.75B Budget $1.92B Budget  $1.39B Budget  $5.06B Budget
Budget $1.75B EAC $1.92B EAC $1.39B EAC $5.06B EAC

*Option 2 exercised on January 31, 2025
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R211 Delivery Status

Delivery of new railcars has increased in pace, consistent with contract terms

S Delivered

R211A

Standard 2l
R211T 20
Open Gangway

R211S 55

Staten Island Railway
As of June 17, 2025
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Fleet Performance
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Metro-North
Dual Mode
Locomotives

Joseph Reynolds

Senior Director, Metro-
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Dual Mode Locomotive Project (SC42)

Based on Metro-North Railroad’s needs to provide service to non electrified
territories north and east and, deliver more reliable and greener service

The SC42 Dual Mode locomotives will replace Increase in Dual Mode Electric Territory

the aging P32 Diesel locomotives

¢ Southeast

Benefits include:

« Clean Diesel Tier IV Compliant 4,200-hp
Engine - In diesel territory, reduces
pollutants like Nitrogen Oxide by (84%) and Crotor-Haon\
Particulate Matter by (86%)

« Expanded Electrical Service Territory:
Allows MNR to service customers in electric
mode (102 miles rather than just 4 miles in Sc42
Manhattan) . Territory

 Reduced carbon emissions: 25,000 metric

BBBBB Existing
tons of carbon annually [ ¥ 2 Territory
:!f ) 4 miles

nnnnn




SC42-Dual Mode Locomotive Project Timeline

March 2021- Contract Award
Spring 2023 - Design Complete

December 2024 - Prototype Qualification Testing at
MNR

« June 2025 - Complete Qualification Testing
« July 2025 - Projected Start of Revenue Service

* Next Steps:

« 18t Two Production Locomotives 303 and 304 have
been delivered and currently undergoing
commissioning/ dynamic testing.

« 3 more locomotives to be delivered in August 2025
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SC42-Dual Mode Locomotive Project

Budget Schedule

Option Completion $738 M Q2 2030

Supplier: Siemens Mobility Inc.

Base Order and Options

March 2021 27 locomotives (19 base + 8 option)
August 2023 6 locomotives option for CTDOT
March 2025 13 locomotive option (Battery + AC)
March 2025 22 locomotives option for LIRR
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MTA New Bus Program

Daniel Cardoza

Vice President & Chief Maintenance Officer
MTA New York City Transit, Department of Buses
MTA Bus Company

June 23, 2025
New York City Transit
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2020-2024 Capital Program Overview
Total 2,161 Buses

0.46% 10 Future Orders

207 In Procurement

1,000 Delivered

944 In Production*

*Buses in production, or will be in production, by EQY 2025

44%
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In-SerV|ce Evaluatlon is Underway for Pllots from 4 Productlon Orders

Bus 6289 is the pilot bus for the Artic Bus 5603 is the pilot bus for the Bus 5030 is the pilot bus for the
Clean-Diesels. Total order consists Artic BEBs. Total order consists of Standard BEBs. Total order

of 224 buses. Deliveries are planned 90 buses. Deliveries are planned to consists of 380 buses. Deliveries
to begin Q4 2025. begin Q4 2025. are planned to begin Q4 2025.
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Upcoming Procurements

2020-2024 Capital Program

Fleet Type NYCT MTA Bus
Buses in Procurement
Coach BEBs 5
Coach Clean-Diesels 92
Standard CNGs 110
Future Orders

BEBs (Test & Evaluation) 10

217 Total Buses 107 110

2025-2029 Capital Program

Fleet Type NYCT MTA Bus
Buses in Procurement

New Flyer Artic Clean-Diesels 21

Prevost Coach Clean-Diesels 131

Future Orders

Standard CNGs 155 103
Artic Buses 535 90
Coach Buses 219
Standard Buses 700 50
Standard Zero Emissions 500

2,504 Total Buses 2,261
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Reliability - Mean Distance Between Failure (MDBF)

MDBF of Standards and Artics MDBF of Coaches
7,625 21,107

3,269
. =
Buses to be Replaced Newest Buses Buses to be Replaced Newest Buses

« 1,753 buses are currently 12 years old, or older, which will be replaced in these
Capital Programs.

« Our newest buses (delivered since 2021) are 2 to 3 times more reliable than our
older fleets.
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D

MTA is committed to emissions reductions and
operating a greener bus fleet.

368 Compressed Natural Gas (CNG) Bus Purchase
* Plans for 155 CNGs for NYCT and 213 CNGs for MTA Bus

2 New Flyer Hydrogen Bus Purchase

« Purchase is through a grant awarded by NYSERDA (New York
State Energy Research and Development Authority)

« Delivery is expected in Q4 2025

60 New Flyer BEB Bus Purchase

 All buses delivered and in revenue service

5 Nova Standard BEB Bus Test & Evaluate
» All buses delivered and being prepared for revenue service

470 New Flyer BEB Bus Purchase

+ 380 standard BEBs

90 artic BEBs

» Deliveries for both models to begin Q4 2025

5 BEB Coaches

* In procurement process
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Bus Accessibility & Operator Safety Improvements

e

Wider 32-inch ramp with
center line provides better

accessibility for various
mobility devices. All new buses are equipped with new
full driver enclosure.
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June 2025
Capital Programming Committee

Independent Engineering Consultant
Project Review

Business Unit: MTA Rolling Stock

New York City Transit Department of Buses
New Bus Program

Michael Baker

INTERNATIONAL

MTA Independent Engineering Consultant
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New York City Transit Department of Buses -

New Bus Program

Scope:

NYCT Department of Buses procures buses for both NYCT and MTA service, in a variety
of configurations, based on direction established in the MTA capital program and in
support of the MTA Zero Emissions Transition plan.

Status:
O The IEC is currently monitoring 15 bus contracts (see table on page 4).

8 bus contracts for a combined total of 489 buses valued at $435M completed
deliveries since the last report in June of 2024.

7 bus contracts for a combined total of 944 buses valued at $1.225B remain
active and will continue to be monitored by IEC until completion.

O 5 contracts, for a combined total of 679 buses, were identified as active in
last years report.

O 2 contracts, for a combined total of 265 battery electric buses (BEB), were
approved in November 2024 following implementation of congestion
pricing as options to the base contracts for 205 BEB.

O Additionally, 6 potential contracts for a combined forecast total of 473 buses, in
various configurations, with an estimated value of $488M are in procurement, in
various stages of development.

O 3 contracts, for a combined 368 buses, are forecast as compressed natural
gas (CNG) vehicles.

O 2 contracts, for a combined 10 buses, are forecast for the certification of
new manufacturers; these vehicles will be subject to NYCT’s testing and
evaluation process.

O 1 contract, for 95 express buses.

O The IEC will actively monitor these contracts upon award.

Michael Baker MTA Independent Engineering Consultant

INTERNATIONAL
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New York City Transit Department of Buses -

New Bus Program

Status (continued)

The purchase of battery electric buses is mandated by the MTA’s Zero Emissions
Transition Plan.

O The 65 BEBs noted on last year’s report were all delivered by early 2025.

60 buses from New Flyer have entered revenue service since last report,
operating from 4 depots.

5 buses from Nova have been received and will be undergoing testing and
evaluation upon acceptance by NYCT.

0 470 BEBs, including 90 AEBs are in procurement with deliveries expected to
begin in October 2025, and with completion scheduled for May 2029.

The IEC concurs with the bus procurement team on cost and schedule as reported in
the table on Page 4 and will continue to monitor performance.

Michael Baker MTA Independent Engineering Consultant 3

INTERNATIONAL
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New York City Transit Department of Buses -

New Bus Program

2025 Bus Contract Status

Bus Award Budget EA Comments
Type
New Flyer BEB Dec-21 $17.3M  $23.3M Deliveries completed February 2025
New Flyer 45 BEB Dec-21 $55. 1M $63.2M Deliveries completed February 2025
Nova 25 SDB Dec-21 $16.4M $16.4M  Deliveries completed September 2024
Nova 25 SDB Dec-21 $17.7M $18.1M  Deliveries completed November 2024
Nova 85 SDB Dec-21 $61.9M  $61.9M  Deliveries Completed December 2024
Nova 5 BEB Sep-22 $10.7M  $10.6M Deliveries completed May 2025
Nova 173 SDB Dec-22 $149.4M  $149.4M Deliveries completed January 2025

New Flyer 116 SDB Dec-22 $101.3M  $100.4M Deliveries completed July 2024

Active Contracts

Deliveries scheduled to begin October

New Flyer 224 ADB Dec-23 $282M $282M 2025
Prevost 250 EXP Dec-23 $222.9M  $222.9M Deliveries began May 2025
Deliveries scheduled to begin October
New Flyer 162 BEB Feb-24 $231.6M  $231.9M 2025
Deliveries to begin following completion
New Flyer 25 BEB Feb-24 $35.1M $34.6M of 162 bus order
Deliveries scheduled to begin January
New Flyer 18 AEB Feb-24 $43.9M $43.9M 2026
Exercised option; deliveries to begin after
New Flyer 193 BEB Dec-24 $266.6M  $266.6M completion of base order
Exercised option; deliveries to begin after
New Flyer Dec-24 $142.6M $l 42.6M completion of base order
TBD BEB Oct-25 $10.6M TBD In discussion with potential vendors
TBD 95 EXP Oct-25 $78.3M TBD In discussion with potential vendors
TBD 110 CNG Dec-25 $105M TBD In design/definition phase
TBD 5 BEB Dec-25 $15.5M TBD In design/definition phase
TBD 155 CNG Jan-26 $160.8M TBD In discussion with potential vendors
TBD 103 CNG Jun-26 $106.8M TBD In scope selection phase
Key: ADB Articulated Diesel Bus SDB Standard Diesel Bus
BEB Battery Electric Bus EXP Diesel Express Bus
CNG Compressed Natural Gas AEB Arficulated Electric Bus
HEB Hybrid Elecftric Bus

Michael Baker MTA Independent Engineering Consultant 4

INTERNATIONAL
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New York City Transit Department of Buses -

New Bus Program

Observations

O Several of the completed bus contracts experienced minor delivery delays since last
year’s report primarily due to:

Battery electric bus performance issues and a change in the battery supplier.

Quality/technical problems requiring rework and impacting Mean Distance
Between Failures (MDBF) rates.

A one month hold on deliveries, for Nova standard diesel buses, due to a NHTSA
seating recall.

O Manufacturers and vendors continually work to identify root causes for technical
and quality issues, and coordinate with DOB to develop and implement proper
corrective fleetwide actions. These actions are implemented through a series of
maintenance campaigns, and their findings are included in updates to DOB’s
technical specifications for future procurements.

The performance of the standard diesel buses received since last year’s report
have met requirements concerning MDBF and daily availability.

The performance of the 60 battery electric buses placed into revenue service

since last year’s report have experienced problems with MDBF and daily

availability.

O Life-to-date MDBF for the 60 New Flyer BEBS is 2,111, versus an MDBF of
13,000 for equivalent New Flyer standard diesel buses (SDB).

O Daily availability for full-service operation for the New Flyer BEBs is
approximately 60%, versus a daily availability for full service of 91% for
equivalent New Flyer SDBs.

O Primary failures involve charging issues, string failures within the energy
storage system (ESS), battery overheating, and failure to achieve required
state of charge.

Michael Baker MTA Independent Engineering Consultant 5

INTERNATIONAL
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New York City Transit Department of Buses -

New Bus Program

Observations (Continued)

O Battery life for the 60 New Flyer BEBs has been a concern. The technical
specifications mandate an expected 8-year battery life.

O These issues are not atypical and are being experienced throughout the
transit industry.

The testing and evaluation of the 5 battery electric buses procured from Nova
began in May 2025 and must be completed before a final evaluation on
performance can be assessed.

O The IEC concurs with the MTA strategy of not accepting buses until all technical and
quality issues are resolved and meet contract requirements.

The IEC is concerned this may affect the acceptance into service of the
upcoming delivery of 205 BEBs currently projected to begin in October 2025.

O The IEC continues to monitor the synchronization between bus procurements and
the delivery schedules for the NYPA battery electric bus charging infrastructure
Phase 2 project. The IEC has found no inconsistencies.

Michael Baker MTA Independent Engineering Consultant 6

INTERNATIONAL
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New York City Transit Department of Buses -

New Bus Program

Concerns

O The number of Bus procurements are inconsistent with the goal of replacing the
entire fleet every twelve years.

Delays in accepting buses into service may require the retention of older buses
in service longer than would otherwise occur, with a potential increase in
maintenance costs

DOB actively and systematically conducts an end-of-life support program for
age-expiring buses, to extend the useful service life of selected vehicles beyond
the expected 12-year span through maintenance overhauls. While this program
is performed in-house and is funded by the operating budget, may not be
sustainable over a long period of time.

O The withdrawal of Nova from the US bus market further constrains the opportunity
to increase bus acquisitions in the short term..

O The IEC acknowledges DOB’s efforts in actively seeking to certify new vendors;
however, the process is lengthy and may take up to two years.

O The electric buses received to date have experienced reliability and performance
issues

Michael Baker MTA Independent Engineering Consultant 7

INTERNATIONAL
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June 2025
Capital Program Committee

Independent Engineering Consultant
Programmatic Review

Business Unit: MTA Rolling Stock

0 New York City Transit (NYCT)
R211A Cars, R211S cars for Staten Island Railway and R211T Open Gangway cars.

0 Metro North Railroad (MNR)
SC42 Dual Mode Locomotive and SC42 Battery and AC (B+AC) Locomotives

O Long Island Railroad (LIRR)
M9 Cars and SC42 Dual Mode Locomotives.

Michael Baker MTA Independent Engineering Consultant

INTERNATIONAL
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MTA Rail Rolling Stock

Program Summary

The IEC monitors NYCT, MNR and LIRR rail projects through cost and schedule performance metrics of
and by also undertaking a risk-based monitoring of individual projects.

O For NYCT and Staten Island Railway in February 2018, Kawasaki was awarded the 535-car base
order for the R211 rail car program. The contract includes three sub-classes of vehicles: 440
R211A cars to partially replace the R46 fleet on the B Division, 75 R211S cars to replace the R44
fleet on Staten Island Railway, and 20 R211T pilot cars featuring open gangways.

Option 1 for 640 additional R211A cars was exercised in November 2022.
Option 2 was exercised in January 2025 for 355 R211A cars and 80 R211T cars.

O To modernize its dual-mode locomotive fleet, MNR awarded Siemens a base contract in March
2021 for 19 new SC-42 locomotives, with an additional 8 ordered under Option 1. These
locomotives are designed to replace the aging GE P32AC-DM fleet and comply with current U.S.
EPA emissions standards, offering up to 85% emissions reduction. The final delivery under the
base contract is scheduled for April 2027. The contract includes multiple options:

24 additional locomotives for MNR beyond the base and Option 1 order.

Option 2 for up to 20 units in an alternate configuration for the Connecticut Department of
Transportation (CDOT), of which 6 have been exercised.

O Option 3 includes up to 66 dual-mode locomotives for LIRR; in December 2024, the Board
approved the purchase of 44 units, with 22 ordered as of February 2025.

Option 4, approved in February 2025, which includes 13 additional locomotives and related
equipment, with an option to purchase two more. These units will feature state-of-the-art
battery-alternating current (B+AC) power distribution systems and are intended to support
the Penn Station Access (PSA) program’s rolling stock needs.

O For LIRR in September 2013, Kawasaki was awarded a base contract for 92 M9 electric multiple
unit (EMU) railcars, followed by an option order for 110 additional vehicles in July 2017. The M9
cars are equipped with Positive Train Control (PTC) and are self-propelled for operation on
electrified territory.

Michael Baker MTA Independent Engineering Consultant

INTERNATIONAL
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MTA Rail Rolling Stock

Program Summary Chart

The following table includes all the new rail rolling stock projects.

R211A (Base Project) 440 NYCT New Cars to replace the aging fleet Kawasaki

R211S (Base Project) 75 SIR New Cars to replace the aging fleet Kawasaki

R211T (Base project)

Open ganway cars 20 NYCT New Cars to replace the aging fleet Kawasaki
R211A (option 1) 640 NYCT New Cars to replace the aging fleet Kawasaki
R211A (Option 2) 355 NYCT New Cars to replace the aging fleet Kawasaki
R211T (Option 2) 80 NYCT New Cars to replace the aging fleet Kawasaki
SC42 Dual Mode

Locomotive (Base + 27 MNR New Locomotives to replace the aging fleet Siemens
Option 1)

SC42 Dual Mode

Locomotive (CDOT 6 CDOT New Locomotives to replace the aging fleet Siemens
option 2)

SC42 Battery + AC

Locomotives (Option 13 MNR New Locomotives for Penn Station Access Siemens
4)

7 cars ek 202 LIRR New Cars to replace the aging fleet Kawasaki
Option)

E42 DG et 44 LIRR New Locomotives to replace the aging fleet Siemens

Locomotive (Option 3)

Future Options

S§C42 Dual Mode

"o 14 CDOT New Locomotives to replace the aging fleet Siemens
e DUC." Gl 24 MNR New Locomotives to repalce the aging fleet Siemens
Locomotive
e DUC." el 26 NYDOT  New Locomotives to replace the aging fleet Siemens
Locomotive
PEa DUl igels 22 LIRR New Locomotives to repalce the aging fleet Siemens

Locomotive

Michael Baker MTA Independent Engineering Consultant 3
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MTA Rail Rolling Stock

Schedule

Schedule for various Rail Car projects as per the Table below.

Coniraciual . -
Ca&b SC IEC S
Project Award Substantial Forecast | Forecast
Completion (SC)

R211A 440 Cars (Base
Project] NYCT Feb-18 Aug-23 Jun-25 Jun-25
R211S 75 Cars for SIR Feb-18 Jun-25 Oct-25 Oct-25
R211T 20 Cars For NYCT Dec-22 Nov-22 Complete Complete
R211A 640 Cars Option
1 For NYCT Nov-22 Jan-27 Jan-27 Jan-27
R211A 355 cars Option
2 For NYCT Jan-25 Nov-28 Nov-28 Nov-28
2l ].T &l Cers Fer NV Jan-25 Nov-28 Nov-28 Nov-28
Option 2
SC42 27 Dual Mode
Locomotives for MNR Sep-19 Apr-27 Apr-27 Apr-27
(Base + Option1)
SC42 Battery + AC 13
Locomotives for MNR Feb-25 Dec-32 Dec-32 Dec-32
Option 4
202 M9 Cars LIRR (Base
+ Option) Sep-13 Dec-24 Complete Complete
D24 BUEMEES Feb-25 Dec-32 Dec32  Dec-32

Locomotives LIRR

Michael Baker MTA Independent Engineering Consultant 4
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MTA Rail Rolling Stock

Schedule (continued)

NYCT R211 Project:
Since the last report in June 2024, the project has experienced an additional one-month delay,
bringing the total schedule slip to 22 months.

O Since the previous report, the IEC acknowledges that Kawasaki has made substantial progress in
shortening the car assembly timeline and significantly improving delivery rates. The current rate
of production of R211A subway cars under this contract has improved from approximately 22 cars
per month to 30 cars per month.

In the IEC’s opinion, the R211A project is currently back on track for option 1 and option 2.

As for the R211S, there is a one-month delay since the last CPC report, attributed to delivery and
Automatic Train Control (ATC) testing setbacks.

MNR and LIRR SC 42 Dual mode Project:

O Based on the current progress, the IEC finds that production is on schedule. The first two
locomotives were delivered earlier than planned.

LIRR M9 Project:
Since our last CPC report, all remaining M9 cars were delivered in April 2024 and were conditionally
accepted in November 2024. The project is now substantially complete.

Michael Baker MTA Independent Engineering Consultant 5
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MTA Rail Rolling Stock

Budget
NYCT R211 Project
O The project budget and EAC is $5.06B due to exercising the Option 2 order in January 2025.

O The IEC’s review indicates that the current budget is sufficient for completing the project.

SC42 Dual Mode Project

O The project budget of $414M has increased to $738M due to approval of an option for 13 Battery
+ AC Locomotives for MNR Penn Station Access program.

O LIRRis providing separate funding for their Locomotives.

O The IEC concurs that there are sufficient funds to complete the construction of Locomotives.

LIRR M9 Project
O The LIRR is currently reporting an M9 budget of $748M with an EAC of $747M.

Michael Baker

INTERNATIONAL

MTA Independent Engineering Consultant 6
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MTA Rail Rolling Stock

Observations
NYCT R211 Project

O Asreported by the R211 team, Kawasaki is ensuring fleet performance meets requirements by

Closely monitoring vehicle performance and vendor support to assess areas which may need
improvement.

O ATC dynamic testing issues on the R211S pilot cars resolved since last CPC report.

S$C42 Dual Mode Project

O Inlast year’s report, the IEC noted that a Diesel Exhaust Fluid storage and dispensing system,
which is required for the clean diesel fuel additive to achieve the 85% emission reduction on the
new locomotives, will be included in a separate project.

Metro North has identified a temporary solution to this issue so that in-service testing of the
first arrivals can proceed without delay.

It is expected that any temporary solution will be funded through the operating budget.

Michael Baker MTA Independent Engineering Consultant

INTERNATIONAL
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MTA Rail Rolling Stock

Concerns

NYCT R211 Project

Hardware defects in Door Systems: Common defects including Master Door Controller (MDC) key
switch tolerance issues, door hanger assembly flaws, and rust in door operators risk large-scale
rework and in-service reliability problems.

The IEC suggests NYCT continue closely monitor Kawasaki’s quality program to ensure it meets
acceptance criteria and maintains schedule.

MNR SC42 Dual Mode Project

Software issues identified during the testing to fine tune operations on MNR property could delay
the conditional acceptance of the first two clean diesel locomotives.

In the opinion of the IEC, the successful deployment of MNR dual-mode locomotives hinges on
the timely implementation of software upgrades and prompt resolution of any required
corrections.

SC42 Dual Mode Battery + AC

For the Battery electric Locomotive, the performance and longevity of batteries are key
challenges.

The IEC notes that the team is working on different options to maximize battery efficiency as the
project progresses in the design phase.

Michael Baker MTA Independent Engineering Consultant s
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m Construction & Development SAFETY SUMMARY

| OSH Classification

Minor Incident Notification
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Lost Time — A work-related incident (injury or illness) to an employee that results in a loss of productive work time, and the employee is unable to perform regular job duties.
Recordable - An injury or illness that results in restricted work or transfer to another job, medical treatment beyond first aid, or a loss of consciousness.
Other: A combination of minor first-aid, medical events, and incidents notification-only.

SAFETY NARRATIVE

MAY UPDATE:

Five (5) safety events were reported in May 2025, including:
- Two (2) lost time incidents,
- Three (3) recordable incidents.
The reported lost time incidents in May 2025 decreased by four incidents compared to April 2025.
The top lost-time and recordable incident types for May 2025 were Struck by/Against (40%), Sprain/Strain (40%), and
Slip/Trip/Fall (20%).
SERIOUS INCIDENTS: NONE

YEAR-TO-DATE TRENDS:

LOST TIME INCIDENT TRENDS: 22 Lost Time incidents have been reported YTD (through May 31, 2025). The injury types
associated with lost time incidents YTD are Struck by/Against (36%), Slip, Trip, Fall (27%), Caught In Between (23%) and
Strain/Sprain (14%). A four-incident decrease was reported in Lost Time incidents from the previous month.

RECORDABLE INCIDENT TRENDS: 20 Recordable incidents have been reported YTD (through May 31, 2025). The injury
types associated with recordable incidents YTD are Struck By/Against (60%) & Caught In Between (25%) and Slip, Trip, Fall,
Sprain/Strain and Other are all (5%). There was a two-incident decrease in the reported recordable incidents from the
previous month.

INSPECTIONS & AUDITS: Active Capital Projects for March — 173 Projects with 319 Sub-Projects

MAY INSPECTIONS:

- INTERNAL - 259

- EXTERNAL - 795 (60 Third-Party Safety Consultants; 735 OCIP Visits)

YTD TOTAL # OF INSPECTIONS:

- INTERNAL - 1,260

- EXTERNAL - 4,073 (375 Third-Party Safety Consultants; 3698 OCIP Visits)

APRIL NEGATIVE OBSERVATION(S) — Negative Findings identified through various inspections include General
Safety/Housekeeping, Fall Protection, Fire Protection/Prevention, Stairs/Ladders, Maintenance and Protection of Traffic
(MPT), Electrical, Supervision/Organization, Industrial Hygiene, Tools (Hand & Power), Scaffolds/Aerial Work Platforms.
APRIL POSITIVE OBSERVATION(S)—Positive Findings identified through various inspections include
Supervision/Organization, General Safety/Housekeeping, Fire Protection/Prevention, Electrical, Tools (Hand & Power),

DSAEETV CSLINMMARY
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m Construction & Development SAFETY SUMMARY

Maintenance and Protection of Traffic (MPT), Stairs/Ladders, Industrial Hygiene, Motor Vehicle/Heavy Equipment, and Fall
Protection.

e INVESTIGATIONS (SERIOUS INJURY):

Number of investigations for May— None

> April 27, 2025 — The incident investigation has been completed, and the corrective actions have been
implemented. The project team is actively monitoring compliance and will take immediate action to address any
deviations, ensuring continued adherence to the corrective measures.

MTA C&D STRATEGIC INITIATIVES:

C&D Safety, in partnership with the Delivery Service Office (DSO), is taking significant steps to enhance the safety
reporting portal within the C&D Project Performance Portal (PPP). These enhancements aim to deliver real-time,
actionable insights into reported incidents, ensuring that safety issues are addressed promptly and effectively. With the
introduction of new key performance indicators (KPIs) focused on project safety assessments, stakeholders will have a
more comprehensive understanding of safety metrics and trends. Furthermore, we are committed to expanding the
range of data tracked, allowing for a more robust support system for our safety initiatives and fostering a safer work
environment for all.

C&D Safety has continued to rolled out updates to our mobile safety inspection app. C&D Safety finalized the

platform's expansion to include safety inspections by the C&D project management team, the Project CEO, and the
safety project team.

o Training for PCEO (Project Chief Executive Officer) and Project Executives is scheduled to begin in June 2025.
This comprehensive training program will feature a series of open sessions designed to enhance the safety
responsibilities and leadership capabilities of PCEOs and Project Executives. The initiative aims to significantly
increase the visibility and emphasis on safety within project operations, ensuring that all team members are
committed to implementing best practices for safety management. By fostering a culture of safety awareness
and accountability, this training will support the execution of projects that prioritize the well-being of all
stakeholders involved.

C&D Emergency Management is actively collaborating with the project team to meticulously plan the upcoming
Tabletop Exercise. Our primary objective at C&D EM is to cultivate a robust and resilient emergency management
system that not only empowers MTA stakeholders but also significantly enhances coordination among them. By doing
so, we aim to improve operational efficiency during critical events and ensure a seamless response.

o Recently, C&D EM had the opportunity to take part in an all-agency Biowatch tabletop exercise, where we
engaged in productive collaboration with various agencies. This collective effort was instrumental in
strengthening our overall response capabilities and fostering a spirit of support that is vital in emergency
management. Through these initiatives, we are dedicated to enhancing our preparedness and ability to
respond effectively to any challenges that may arise.

C&D Safety is working with Corporate Quality on ISO 45001 certification and has identified projects for independent
audits ahead of the Stage 1 audit. Compliance audits of Division 1 safety specifications are also being conducted.
Additionally, C&D is collaborating with AECOM to finalize the rollout phase to align with current contracts. ISO audit is
scheduled for the first week of June 2025.

C&D Safety is actively engaging staff through consistent safety communications. This includes our monthly Safety Zone
newsletter, quarterly Safety Digest, and interactive Safety Moment presentations. We are also developing routine
safety advisories and updating existing materials to reflect current standards and best practices. These initiatives aim to
promote informed decision-making, reinforce best practices, and demonstrate our commitment to safety excellence.

o Additionally, we have completely upgraded all our SharePoint sites to provide C&D employees and project
teams with access to essential information, documents, training, and videos. These upgrades offer real-time
information right at the employees' and project teams’ fingertips as events begin. Our SharePoint sites cover
various areas, including Safety, Emergency Management, Occupational Health and Safety (OHS), and Power BI
dashboards, which support our Business Unit Safety teams by providing key performance indicator (KPI) data
related to their projects.

o Furthermore, we are in the process of developing a security SharePoint to ensure that the same level of
support is available in that area.
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m Metropolitan Transportation Authority

Project Terms and Definitions
15t Quarter 2025 Traffic Light Report

The following Terms and Definitions are used to identify a project’s Traffic Light color designation in the
reported quarter using variances from the previous quarter(s) and are based on two performance
indicators: cost and schedule. The cost and schedule data for the quarterly Traffic Light Report (TLR)
comes directly from MTA C&D’s Project Status Report (PSR) database. A project is designated as green
when neither cost or schedule have exceeded the TLR thresholds. A project is designated red when one
or more of the two indicators exceed a specified threshold. Variance reports from the project team are
required for all qualified red projects. Included in these reports are project summaries of issues associated
with each project showing a red indicator and how the issues are being resolved. *A project is designated
a “previous red project” after one or more performance indicators triggered a red in a previous quarter(s).
A “previous red project” may revert back to green after four consecutive quarters if the performance
indicator(s) have not worsened. For overall project information since inception refer to the MTA’s Capital
Program Dashboard.

Project Terms and Definitions

Projects in Design: 6

‘ Green: Indices less than 110% and index movement of less than 10%.

‘ Blue Cost Index: A Good Business Decision which caused an EAC increase of 10% (or index
movement of 10% or more) since the last Traffic Light Report.

‘ Blue Schedule Variance: A Good Business Decision which caused an increase of 3 months
or more to substantial completion since the last Traffic Light Report.

Orange Schedule Variance - A track project which had an increase of 3 months or more to
substantial completion since the last Traffic Light Report, due to track access and the crew
was able to commence work at another location.

‘ Red: Cost Index - An EAC increase of 10% (or index movement of 10% or more) since the
last Traffic Light Report.

‘ Red: Schedule Variance - An increase of 3 months or more to substantial completion since
the last Traffic Light Report.

Previous Red: Previously indicated as red with no new substantial change since the last

TLR / A project in design that has been designated as Previous Red may be returned to
Green when it has been in compliance with the two performance indicators for two
consecutive quarters.
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m Metropolitan Transportation Authority

Project Terms and Definitions
15t Quarter 2025 Traffic Light Report

Projects in Post Design to Construction Award Phase: O

‘ Green: Phase Duration less than either the default of 128 calendar days for all agencies
or the agency entered duration.

‘ Red: Phase Duration is greater than either the default 128 calendar days or the agency
entered duration.

Previous Red: Previously indicated as red with no new substantial change since the last
TLR. Project may be returned to Green when it has been in compliance with two
performance indicators for two consecutive quarters.

Projects in Construction: 248

Green: Indices less than 110% and index movement of less than 10%. Other indices not
exceeding those criteria specified in index formulas and criteria.

‘ Blue Cost Index: A Good Business Decision which caused an EAC increase of 10% (or index
movement of 10% or more) since the last Traffic Light Report.

. Blue Schedule Variance: A Good Business Decision which caused an increase of 3 months
or more to substantial completion since the last Traffic Light Report.

Orange Schedule Variance - A track project which had an increase of 3 months or more to
substantial completion since the last Traffic Light Report, due to track access and the crew
was able to commence work at another location.

. Red: Cost Index - An increase of 10% (or index movement of 10% or more since the last
TLR).

‘ Red: Schedule Variance - An increase of 3 months or more to substantial completion since
the last TLR.

Previous Red: Previously indicated as red with no new substantial change since the last

TLR / A project in construction that has been designated as Previous Red may be returned
to Green when it has been in compliance with the two performance indicators for two
consecutive quarters.

Projects in Planning:

» Projects in Planning are reviewed but not displayed in the TLR until the project reaches
the design phase but continue to be maintained in the TLR project database for reporting
purposes.

Completed Projects:

» Completed projects are removed from the TLR the quarter AFTER Substantial Completion
is achieved.
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m Metropolitan Transportation Authority

Project Terms and Definitions
15t Quarter 2025 Traffic Light Report

Report Index Formulas and Criteria:

>

>

Cost Index = Total Project EAC / Current Approved Budget.

(Note: Current Budget is not Budget at Award)

Cumulative Cost Variance = 3 consecutive quarters with a total cost index increase that
cumulatively exceeds the TLR threshold of 10% over 3 quarters.

Schedule Variance = Number of months of change in schedule since the last TLR.
Cumulative Schedule Variance = 3 consecutive quarters with a total change in schedule
that cumulatively exceeds the TLR threshold of 3 months or more.

The TLR includes projects in CPOC's Risk-Based Monitoring Program which are listed at
the end of the report.

Only projects with budgets of $7M or greater are included in the current quarter’s TLR.
Projects with budgets below $7M are not displayed in the current report but will be
maintained in the TLR database. If the current budget increases above the S7M minimum
threshold, the projects will return to an active status.

Master Page # 45 of 117 - Capital Program Committee Meeting 6/23/2025




-— 0 -— 00T 00T 0vS'65€'C$ uononisuod 8y /-Aempeolg /1S $T :S3JIL [[eM doelL €8¢TY08L
-— 0 - 00'T 00T TE€9'2V0'S$ uonanisuo) aAY 9 /1931S Uiy T :sjusuodwo) wiope|d 0€CTY08L
] 0 ] 00'T 00T 221'908'2€$ uonanisuod sIsreur) / 8NUBAY 9 :slusuodwo) wiope|d 622T¥08L
] 0 ] 00T 00T 291'L0T'C$ uonanisuo) UND si0le|jusA uonels 12217081
- 0 - 66 00T €8€'060°'TS$ uononisuod LMA 1S ¥T vav 8YETYOLL
-— 0 4 L0'T 00T TSC'STV'vES uonanisuod AV9 1S vT 'vav LYVETYOLL
-— 0 -— 00T 00T 8G€'965°0L$ uononisuod UND AV 9 vav IPETYOLL
-— 0 ] 66 00T 926'05¢2'.$ uonanisuo) 9AY W9 1S YT ‘vav 0€ETYOLL
-— 0 -— 66° 00T ¥1G'G50'8% uononisuod AV 91S $T :sjusuodwod wioye|d [ATAR VAN
] 0 ] 00'T 00T ¥8E'6Y9°'€$ uonanisuod AV9 19911S YIpT :Ssliels 19ans Aemans v4Z1v0LL
-— 0 -— 66 00T 6€6'2.5'€$ uonanisuod UND $907 § :sjusuodwod wiope|d TS2TY0LL
s109(0.d xa|dwoD 1S UWT vav
- 0 - 00'T 0c 90T'TTV'T$ uonanisuod NV / uonounp Aempeolg Juswaoe|day 3oell N 88205081
- 0 - 66° 0z €L7'922'TT$ uonodnNsIsuod ubisaq - (IN4/AND/NVOIRC Amg vay aasTrosL
e - 0 - 00'T 0c S61'08T'LVES uonoNIISu0D (IN47AND/NYOIRC AMg vav IYETYO8L
- 0 -— 00T (014 GET'007'6% uononisuod NV / uonoung Aempeolg :susuodwo wiopeld YECTY08L
-— 0 - 00'T (014 6¥1'259'CC$ uonanisuo) TINn4d/uonoung Aempeolg 1e sioreeasy g aoejday ¥1.0708L
s1o8lold a|pung uonounr Aempeolq
e 4 4 - 00'T s G98'9TT'OV$ uononisuo) X317 IleH ybnolog vav TTETYO8L
4 c ] 00'T [4°] 080'79T'GCT$ uonanisuod X371 IleH ybnoiog 1e uonelpaway Jalep [emausy 221081
s108lo1d a|pung uoneis |feH ybnoiog vav
uonoNJIISuU0) ul s1oaloid - weiboid A11j1g1SS829Y YAV - Suonels
suonels
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puaiL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid
110das Ajua1renb 1se| aouls BuluasIom UOIIPUOD Sa1edIpUl Bulpual] :@sealdul Xxapu| = 4 tOQwW_ ur_m_u_ Jolel] gzoe hmt.mso 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 46 of 117 - Capital Program Committee Meeting 6/23/2025




@ -— 0 ] 00'T S T6V'.78'€9% uonanisuod J8AIND / AMH sBury vavy TZETY08L
-— 0 - 00T A} €v/'8EC'6V$ uonanisuod 144 /Aeg pesysdaays vav PTETY08L
- 0 - 00'T L 6£2'082'68% uonanaisuo) 17N /1S shiung vyav ¢TETYO8L
-— 0 -— 00'T 0 8/0'158'8¢$ uononisuod 10103UU0D uonelS 1S SNiUNf-AY BIUOAIT 60ZT¥08L
-— 0 ] 00T s ¥68'L6L'V.$ uonanisuo) suonels G :si0jens|3 T soejday GT.0¥708L
s108lold € abeyoed vav
4 € -— 10T 8L T2E'LST'VTS uonaonisuo) (1oddns euonippy) aAy Ui /1S UiS6 vav GLETY08L
4 € -— T0'T 8L 878'022'8€$ uonanisuod Mg IS LET ‘vav TLETYO8L
4 € -— 00T 8/ ¥G1'186'6E€$ uononisuod 190/PAIG UIBYLON VAV LYVETYO8L
4 € ] 00'T 8L FATN 174 WA uonanisuod 13d 1S LLT°3 J181saydjied vav TEETYO8L
4 € > 6 8L 2e8'LrL'LS uondnisuod LAmgns yiZ€T :siusuodwo)d wioge|d 1,22Ty08L
4 € -— 00T 8L Tv8'0v8'ET$ uonanisuo) T3d/181s8ydxied 1e Jojeedsy T soejday 8T.L0¥08L
4 € - 00'T 8L 000°000°GE$ uononisuod AVY 1S 66 VAV 22eTYoLL
s109lold 7 abeyoed vav
4 14 - 10T 6 TS6'ErE'95$ uonanisuo) 3ul7 8SINOJU0D - BAY Juowal] vav 8EETYOLL
4 14 -— 10T 6L 869'868'6TT$ uononisuod X3|dWwoD 8SIN0JU0D PURID-IBANS 6YT VAV STETYOLL
S199l01d 9|pung aAy 1Juowali] pue 19a1S Y6 T VAV
-— 0 -— 00T 00T €€G6'G/6'VES uononisuod dND 9AY Y18 440S71 ¢T1€0L08L
- 0 -— 00'T 00T 2€8'6L9'TES uonanisuo) aAY Ui /Rempeolg /1S ¢T vav GOETY08L
] 0 ] 00'T 00T €18'G/0'9$ uonanisuod alsieue) / /Ay 9 VAV Y0ETY08L
s109(0.4d xa|dwoD 1S YT vav
uonoNJIISuU0) ul s1oaloid - weiboid A11j1g1SS829Y YAV - Suonels
suolels
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puailL xapu| ale|dwo) ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

Master Page # 47 of 117 - Capital Program Committee Meeting 6/23/2025

iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

Auoyiny uonepuodsues) ueyjjodosiapy @




-— 0 - L0'T €c 7E€6'9TE'T6$ uonanisuo) Buiysni4/uoneis 1S uosmey - 1S pIee vay 6VETY08L
-— 0 -— 90'T yx4 878'G86'85$ uononisuod euoisy/Aemg :vav TVETY08.L
-— 0 -— SO'T 6T 021'860'87$ uononisuod 19841S pugye 'vav YEETY08L
-— 0 - 90'T €C 622'868'80T$ uonanisuod AY ¥ /1S YI9g vav 92eTY08L
@ ] 0 ] L0'T yx4 659'259'€5$ uonanisuod 17IN/BAY S107 MeN VAV €2ETY08L
-— 0 -— L0'T €e L0v'G2E'T9% uonanisuo) NLX 8AY uosse|D vav 22eTY08L
- 0 - 90'T 9¢ 18€'960°€9% uonanisuo) AV 8 /1S 1ST8 'vav 60€TY08L
-— 0 -— SO'T €c 9GT'2€C'2.$ uononisuod X371 /1S Y198 ‘vav 90€TY08L
-— 0 - 90'T 144 €LL'T€9°'05$ uonanisuo) AV8AS U196 vav 20ETY08L
-— 0 -— oT'T 8T G99'/.0%'€$ uondnisuod Bulysn|4As ssiig -1S Y19y Jo) slusuodwo) uoners 6S2TY08.L
-— 0 -— 71T 8T 066'86'7€$ uononisuod LMNQ /19811S 27 ‘[emausy uoiels LS2TY08L
-— 0 - SO'T 8T 6S0°/8V'ST$ uonanisuod LIN/2AY S107 MaN :siuauodwod wiope|d 9GZ1¥08L
- 0 - 00'T 0 809'079% uononisuod uBisaQ - YOLHIS - 10usnbnH :vav adaroLo8s
-— 0 - 60T [44 GI8'LEV'GES uonanisuo) VOLYIS -1ousnbny yavy L0T0L08S
s108lold G abeyoed vav
] 0 ] 00'T 8y GT0'80T'ES$ uonanisuod uoybug snusAy yainyo yay 8YETY08L
- 0 - 00'T 0c 9T8'G8E'6TTS uonanaisuod susanQ s AemuiRls vav 6EETYO8L
-— 0 -— 00T GS GOG'IYe'EL$ uononisuod suaand/pAlg USABYPOO/ 8EETY08L
-— 0 - 66 Ge T61'95T 09% uonanisuo) any Auaqr / paig Aemespoy vay 9€ETY08L
] 0 ] 00'T 0L 295'0T2'eS$ uonanisuod BWoJafMd NIOYSON vav €EETYO8L
s103lold € abeyoed vav
uonoNJIISuU0) ul s1oaloid - weiboid A11j1g1SS829Y YAV - Suonels
suonels
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puailL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid
110das Ajua1renb 1se| aouls BuluasIom UOIIPUOD Sa1edIpUl Bulpual] :@sealdul Xxapu| = 4 tOQwW_ ur_m_u_ Jolel] gzoe hmt.mso 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 48 of 117 - Capital Program Committee Meeting 6/23/2025




4 Z - 00'T 0L 909°'25.°6v$ uonanisuod INVC SIIH SS81dAD :[emauay 9TZTY0LL
@ 4 c - 66 06 ¥28'v€6'vv$ uononisuod IV sueT SU8p|3-1S G/ [[emausy STCTYOLL
4 Z -— 10T eic] TLS'TTE 9V$ uonanisuo) NV Aemired 1s8104-1S G8 :[lemausy P1CTY0LL
s109(01d aulq eoleWeRl - [eMBU3Y uolelS
-— 0 -— 10T 66 §0.'2eT'veS uonanisuo) (INMg) snoue / sioreeosy g soe|day €TL0V0LL
- 0 - 86 00T 09.'Lvv'L$ uonanaisuod HdM / 8[eAlalu| Te JorejeosT T aoe|dey ,0L0¥0LL
-— 0 -— 66 16 1G8'T69'85$ uononisuo) (IN/xg) snoue / sioreeos3 9 soe|day /0.0v0LL
s109l0id a|pung 1uswade|day Joleeasy
-— 0 > 00T og 989'TV'TVI$ uononisuod S7d 8pISPOO-ISTY [981S Buiioddng ainjonns oel ] redsy TEE0L08L
] 0 ] 00'T L€ €66'829'GT$ uonanisuod S741S 2/ - 1S 8 :Bunured 1reod1an0 LT€0L08L
] 0 4 00'T 8y 9€8'6€2'9/$ uondnisuo) uonels 1ST9 SpISPOO/A [emauay uonels 8GCTY08L
-— 0 -— 00T €L G/8'099'TV$ uonanisuo) ST suoned0 g Je sioje[easy ¢ adejday 60L0%708L
- 0 - G6° (014 221'590'e$ uonanisuod S3d S14 8PISPOOAN-ISTY :reday 10nnS €VE0L0LL
- 0 - 00T 314 2.6'200°'05$ uonanisuod S7d SPISPOO/-IS T9 [[lemausy 8TCTY0LL
s1098lo4d T a|pung - aulq bulysn|H - femauay uoleis
s108lo.1d suonels J1ayio IV
- 0 - L0'T 8T G/0'89¢€'LV$ uonoaNIISuU0D S74AS 97 ‘XITIAS 98 ‘'AV8AS T8 - deIL TN 18205081
-— 0 -— 90'T T1¢ 820'/¥8'65$ uononisuod susan /198.41S €2 alenbs UNo) vay €LETY08L
- 0 -— SO'T 14 S75'085°'8¢$ uonanisuo) Xous /19a4S YIgyT walieH (vav CLETYO8L
] 0 ] L0'T [44 096'GT6'6.$ uonanisuod Buiysni4as ssig -1s oy ¢SETY08L
s103lold G abeyoed vav
uonoNJIISuU0) ul s1oaloid - weiboid A11j1g1SS829Y YAV - Suonels
suolels
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puaiL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

Master Page # 49 of 117 - Capital Program Committee Meeting 6/23/2025

110das Ajua1renb 1se| aouls abueyD ON = mm

iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

Auoyiny uonepuodsues) ueyjjodosiapy @




-— 0 ] 66 ce ¥86°'L.6'2V$ uondnisuo) S7141S 69 ‘[emausy LT2TY0LL
-— 0 - 00T G6 98/'115'6E$ uonanisuod S SIYBIOH UOSHOB[-IS 28 [[emaudy [AXA% 4 VAN
- 0 - T0'T 18 GG8'685 VIS uonanaisuo) ST ezZe|d BuoI0D-1S €0T -[lemausy TTZTY0LL
-— 0 -— 10T G6 66G'9G2'TS$ uononisuod ST41S TTT ‘[lemausy 0TZTVv0LL
s1038l0id Z a|pung - aul] Buiysn|4 - ;emauay uonels
-— 0 ] 00T 8T 26L'€T6'TITS uononisuod SUOIBIS 6 1V SIoJeAs|3 Oz ade|day 02.0¥08L
Q -— 0 -— 00'T 8T 991'609°6ET$ uononisuod suonels g 1v siojens|3 LT soejday 6TL0OV08L
-— 0 ] 00T 8T 166'228'v$ uonanisuo) yse| ubisaq - suones g 1v siojeas|3 LT soejdey 90,0081
-— 0 -— 00T 8T 282'695'G$ uononisuod yse] ublsaq - suonels 6 1y sioreas|3 oz aoejday 90,0081
s10al01d suonels /T 1e siojeAs|3 /€ Jo juswade|day
-— 0 -— 00T G6 1G0'/86°LT$ uononisuod ST / [elua) puels siojejlusA uonels 92217081
-— 0 - SO'T Z8 €9G'69.°06% uonanisuod S14 /1S 2¥ - [euaD puel 'sioreedsy g soe|day €TL0V08L
@ -— 0 -— 86’ 8 82G'€v9'Ge$ uononisuod Z @seyd ‘fenuad puels :sjuswaroidwl] Sseody cOvTYOLL
s108l01d 8|pung [enua)d pueio
4 c ] 00'T 19 219'G59% uononisuod INVC /1S G/ ¥e |Ind 01 [eed puedx3 NV1Sd 67908081
< Z -— 00'T T G18'18¢$ uonanisuod VC/HED U1L6 SainjonilS pauopueqy Jo uonjowsg Zve0L08L
4 4 - 00'T 0L 900'VTT'CT$ uonanaisuod VT / SIIH ss81dAD 1e remausy uoneis 2SZ1v08L
4 4 -— 00T 06 TGE'98.°0T$ uononisuod INVC / ®ueT] suap|3 1S G/ e [emausy uolels TGCTY08L
4 Z -— 66 ic] 26.'G68°'0T$ uonanisuo) INVC / AMYd 158104 - 1S S8 18 [emauay uonels 0SZT¥08L
4 c -— 00T S 62S'2v2$ uondnisuod NVC/1STZT % 1S10T :dn-deip sebp3 wiope|d 6¥7¢TY08.L

s108l01d aulT eoleWEl - eMauay uonels

b1
olyelL

puaiL (Syiuon)
a|npayoss aouelIep
a|npayos

puail
150D

xapu|
1500

a19|dwo)
aseyd %

s108loud suonels J1syio IV

suolels
1uswdojaAa@ % uonodNIISU0D
ov3 aseyd
108(01d
[erol

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

110das Ajua1renb 1se| aouls abueyD ON = mm

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy @

Master Page # 50 of 117 - Capital Program Committee Meeting 6/23/2025



A 1 - 00'T c €¥7'509'28$ uonanisuod U3C / 8AY BAN vav OTETY08L
> T- ] 00'T c 626'€LE'9T$ uonanisuod {3 / AV 8pisuing Te sjusuodwod wiope|d G9¢T¥08L
> T- - 00T 4 6€0'G2C$ uonanisuo) S3A TN | 8AY vav creETYOLL
s108lold 9 abeyoed vav
Q -— 0 -— oT'T 9¢ 0.8'7T2'09% uononisuod (s007 €¥) T 8seyd - siusuodwo) uonels 8ECTY08L
- 0 - v0'T 9¢ 29z'Le€'0C$ uonanaisuod ubisaq - (s207 €¥) T aseyd - siuauodwo) uoners GTZTY08L
s199lold siusuodwo) uonelis
-— 0 ] 00'T 00T Tv5'6.8'6% uonanisuo) (anv uiz-Aemag) 1S Y198 / T20Z Juswade|day >oell TN 6€20S08L
-— 0 -— 00T 00T 06T'vvE'CL$ uononisuo) /Mg $207 G :sjusuodwo) wioge|d 8TCTY08L
s108l01d aulq aAy yiz-Aempeoug - stusuodwo)d wiojre|d
-— 0 -— 00T 00T T.6'897'€$ uononisuod uolbuixaT / 9N/zN sirels Buiuspip (fenusd puels 0vZT08L
e -— 0 - T0'T 00T 08'v€C'0TTS uonanisuod Buiysni4 /1se3 8100 J8IUBD ([RHUD pURID 6€CTY08L
s108[01d SjuawaAoidw) uoie|nalI) [eluUd) pueio
- 0 - 00'T G6 029°'222'9% uonanaisuo) S74/1S TTT :swsuodwod wiope|d 29217081
-— 0 -— 00'T ce T.E'V68'GTS uonanisuod ST4 /1S ¢S ‘[emausy uoirels LyZTy08L
-— 0 -— 00'T (4% 886'€8E'ETS uonanisuod S714 /1S 69 [[emausy uolels IvZTY08L
- 0 4 6€'T G6 258'GS2' LTS uonanaisuod S7d / SIYBIBH UOSHOe(-IS 28 [emMauay uonels SYZT08L
-— 0 -— 10T 14 122'760'vT$ uononisuod S7d / eZe|d Bu0lI0D-IS E0T [emausy uonels 21081
Q -— 0 4 00'T S6 ovT'eov'vT$ uononisuo) ST4 /1S TTT ([lemausy uonels EVCTIY08L
-— 0 -— 00'T ce G¥6'9TT'67$ uononisuod ST41S ¢S ‘[lemausy 6TCTV0LL
s103lold g ajpung - aul] Bulysn|d - femauay uoneils
s109f01d suoneis 1ayio ||V
suolels
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puaiL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

Master Page # 51 of 117 - Capital Program Committee Meeting 6/23/2025

iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

Auoyiny uonepuodsues) ueyjjodosiapy @




- 0 - 00T 0z 0€0'T2Z'T$ ubisag aurm puz IsaM - AV YiIgT - ubise@ vavy adeTyosL
- 0 - 86° (or4 0€0'122'T$ ubisag 8UIT 1S UO)N- - 8AY puensoN - ubised vav aasTyosL
- 0 - 00T 0z vyl'Iv2'T$ ubisa@ aur] pu3 1saM - Amid uoiweH Ho4 - ubisaa vav adeTyosL
- 0 -— 00T 0z 960'0€€'T$ ubisa@ aur aisreue) - 1S uosiayar - ubisaq vavy adeTyosL
— 0 — 26 0z YLy TS ubiseg aur JaninD - sny sumdaN - ubisad vav adeTyosL
- 0 — 00T 0z 082'veeS ubisaq uBisaq@ sjusuodwo) uonels STZTY08L
-— 0 -— 00T or4 9/T'9eeS ubisa@ Amd uoliueH LoH - ubisaq 3I0M [emauayAusuodwod uolels ST2T08L
— 0 - 00T 0 169'69Z°0T$ ubiseg YoM [emauaydusuodwod Uolels “osin 802T708L
- 0 - ST or4 08L'9vS$ ubisaq $3d N2 8y dundaN vay TVETYOLL
- 0 - €T 0z 799'06T$ ubiseq S3a TND 8AY sumdaN :siusuodwod wiofe|d 6IZTYOLL
s19alold g abeyoed vav
A T- -— 00T T v92'158'v2$ uonanisuod (suoness ) uswaoe|day YoelL TN 1v¥205081
A T- - 00T 0z 706'9L1'T$ uoRdNASUOD S3d 1ND | 8AY vav adeTyosL
A T- [ 00T 0z S06'9L¥'T$ uopoNAIsUoD S3A INVC / 9AY POOMION VAV adeTyosL
A T- — 06’ or4 T9V'ZTST$ uopoNAIsu0D S3A ¥3AC/eAY 8pisuing vay adeTyosL
A T- - 00T 0z 165'988'T$ uoRdNASUOD S33A - 13d / PY UMOIBIPPIN VAV adeTyosL
A T- - 00'T z €2T'TZE'65$ uopoNnAIsuoD 13d / peoY UMOIBIPPIN VAV 08€T08L
A T- - 00T z TT.'€55'89% uoRdNISU0D eOlRWEL / BNUBAY POOMION VAV 6.ET708L
A T- - 00T z 825'7817'00T$ uoRINSUOD Y3/ 9V 8pisuing (vay 9/ETH08L
A T- — 00T z ZTS'TI0'.L$ uopoNAIsU0D IND /1 9AY vay 0Z€TY0O8L

s103lold 9 abeyoed vav

s108loud suonels J1syio IV

suollels
1uswdojaAa@ % uonodNIISU0D
puail (syiuon) puail Xapu| a19|dwo) ova aseyd
a|npayas aoueliep 1S0D 1S0D aseyd % 198(01d
a|npayods [elol

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 52 of 117 - Capital Program Committee Meeting 6/23/2025




] 0 ] 00T 1L G2E'626'CS uonanisuo) SIS0D [PV YAQ IS 08T 3 1810414 9 s8bpug /LT 10100 69€0.08L

-— 0 -— 00'T 17A ¥92'768% uondnisuod ¢ 9seld - ddM - Sainjoniis psuopueqy Jo uonijowsd Tv€0L08L

-— 0 -— 00T 1L T¢e'LT0'S$ uononisuod Ay 81AQ / 1910A14 198415 08T Ise3 LG€0.0L1

-— 0 -— 00T 1L T9C'VST'v9$ uononisuod UAQ IS 08T 3 ¥e 19A0A|4 2 sabpug LT 1e0218A0 0T€0L0LL

- 0 - 16 1L 899'62.'89% uononisuod ddM INQY 1S 08T 3 - Buneodssno/qeyay 1onis T0€0L0LL

-— 0 — 00T 1A 682'€LT'C$ uononisuod 21AQ/sabpug g 104 Aemjiep LEE0809L
s109l01d 1S Y108T Te Bunured 1e0218A0 pue geyay [ein1onns

2.1njaniiselju]

e — 0 — 00T [4 006'616'0T$ uonINISU0D 2 sbexoed ‘uonebm aremwiols 0/21¥081

v 3 — 00T SS 726'T61'8% ubisaq (T dnoi9) Asnins uompuog uoners SSCTY08L
@ v T — 00T (2 £€99'9EV'8$ ubiseq (¢ dnoi9) Aenins uonipuod uonels SGeTY08L
e - 0 - 00T 9 169'015'8$ ubisag (g dnoio) Aenns uonipuod uonels GSZTYO8L
Q - 0 - 00T L 28€'er6'2T$ uonoNIsUD AV9 | UoleIS AV Ui - (QW3) s1auend maid 9T.09T81
e v S v 't 9 160'L70'TES uononsuoD 9AY9 / BAY g :UONEPIIOSUOD ¥4 TTL09T8L
e A T -— 00T [£4 L9€'616'LTCS$ uonaNAISU0D suoeIS 9 1V siojeleds3 Tg adejday T2L0v081
@ - 0 — 00T 4 v21'022'99T$ uonoNIsuoD SUONEI0T SNOLIBA Je SI01eAd| 6T aoe(day LTL07081
e — 0 — 00T =7 168'0ET'18$ uonaNAISU0D (3AV8 yWDHY PAIE INS) SIEIS Z pue 953 9 soe|day 9T.0¥081
Q - 0 -— 00T 8y 09v'889'202$ uonanAIsuoD suone)s 9 Je siojejeds3 /T adejday ZTL07081

— 0 - 00T 00T 665'L15'6V$ uoIONASUOD OXg1S T8T ® AVY g[exaq S907 Z Je siofeeds3 v TT.0v08L

s108lold suoneis 1ayio ||V
s10aloid suoneis 1ayio ||V

suollels
HCOEQO_w>wD ¥ UO0I11dNIIsuo)d
Wb puaiL (Syiuon) puailL xapu| ale|dwo) ov3a aseyd uonduosaq d3ov
alfel] a|npayss QoURLIRA 150D 150D aseyd % 109(01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
Hodai Alieprenb jse| 8ouls Buinoidwi uonIpuod sayedipul Buipual] (8sealdap xapul = A uoldNI1sSuo) 10 plemy uolloniisuo)d 01 Cm_wwD-umOn_ .Cm_mwh_ ul muom.—o‘_n_
yodal AjJarsenb ise| 8ouls Bujuasiom UOIIPUOD SaIBJIPUI Bulpual] :@sealoul Xxapu| = v tOQOW_ ur_m_n_ Jljell Gzoz ._mt.m:O 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 53 of 117 - Capital Program Committee Meeting 6/23/2025




] 0 ] 00T 0 960'0LL'T$ uononisuod 1S G¢T HGD sainnis pauopueqy jo uohijowsg 79€0.08L
-— 0 -— 00T 0 82¢'G99'6$ uononisuod LG - Aempeoig 73 1S T8 :uoiebN Jaremwiols €9€0.08L
] 0 ] 00T 0 Gv8'Z8Y' LTS uononiisuod LMd - 9|[ese B 1S €€T Jreday swiior dx3 29€0.,08L
e -— 0 -— 00T 0 20T'2LT'89% uononIsuo0d LM - ueneyuep umoidn :dyoOST T9€0.L08L
— 0 — 00T 0 0€e'ser'c6$ uononisuod AV - ueneyuelN umoldn :ddoSs 09€0208L
-— 0 -— 00T 0 8.2'6v.$ uononisuod /Mg - UoioBUU0D Jamas Aempeolq % 1S 1ST8 0v€0.08L
-— 0 -— 00T 0 9€9'295'T$ uononisuod ubisaq - Av8 - ueneyuepy umoidn :dyo0ST 60€0.08L
- 0 - eT'T 0 189'G/8'¢$ uonanisuod ubisaq - /Mg - uenreyuel\ umoldn :ddOS 60€0.L08L
— 0 — 00T 00T 588'208'T$ uonaNsuoY (AV8 '2mg) ueneyue umoldn :d¥OST €€€0L0LL
s109(0id AVS8 ¥ /Mg - weiboud Jreday Jusuodwo) 81n1oniis aul]
v 9 - 00T 19 920°'29%'S$ uononisuoy agn | Aemuisis-abelanod soueyu3 :walsAs opey 8010d 8779080/L
4 9 A 29 19 9/8'2v$ uondNISuU0D S3Q - agn1 Aemuisis-abelanod aouryug WLISAS olpey adljod 9080/ 1
4 9 -— 00T 6 628'SLV'T$ uononisuod agnl Aemuigls ‘uofosioid dlpoyred 9€€0809.L
‘ 9 -— 00T 0 999'7/80T$ uononisuod uoneBnIN [evod Aemuils €r€0L09L
e 4 9 4 80T 6L 861'9.£'2¢$ uonanisuod [exod Aemuirs :uonebniy Apues 80€0,013
v 9 — 00T 88 0v6'189'2T$ uonINISU0D (3an. Aemuiars) swooy dwind g :Aousijisay Apues 8££09013
s108lo1d Aoualjisay [elod [puunl Aemulals
-— 0 — 00T 8¢ 000'78% uononisuod ¢ Ud snoLieA - sainjoniis psuopueqy jo uohijowsq L¥€0.08L
-— 0 -— 10T 8¢ S0€'0vS'09% uononisuod sdoo/speaT doys 7 pieA YIoA MaN 3 :Buneodssno LEE0L08L
@ ] 0 ] 96’ 8¢ 2ET'8TS'T.$ uonaNisuod INVC/AAY AN - 86pug Bingswelim :Buieodssno 9€€0.08L
-— 0 -— 66° 8¢ 2.5'95828% uononisuod NV(/82e|d S8[esaq - enusAy sjUAN :Bureodsano GEE0L08L
s108l01d auiq earewer - bunured 1202190
alnjonuiselu|
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puaiL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
Hodai Alieprenb jse| 8ouls Buinoidwi uonIpuod sayedipul Buipual] (8sealdap xapul = A uoldNI1sSuo) 10 plemy uolloniisuo)d 01 Cm_wwD-umOn_ _C@_wmh_ ul muow.—o‘_n_
yodal AjJarsenb ise| 8ouls Bujuasiom UOIIPUOD SaIBJIPUI Bulpual] :@sealoul Xxapu| = v tOQwW_ ur_m_u_ Jljell Gzoz hmt.m:O 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 54 of 117 - Capital Program Committee Meeting 6/23/2025




7 -— 0 A 89" 0 7 922'.50'9% uoRdNSU0D SUOed07 SNOLBA S[EMaUSY uoielsgns 07206081
wﬁow._ohn_ uolnelsqns pJleA 8sinoduod

v 9 - 00T 0S L6V'6.E'6% uoRdNISUOD uonedo T Je resbyoums uoisus | YbiH soejdey €220608L

e v 9 -— 00T 0S 6T0'9T2'9¢$ uoRINASUOD 780 / pY 28 :[emauay uoneisans 2220608L
v 9 - 00T 0S 665'266'8¢$ uoRdNASU0Y IND /1S €T ([emauay uonesgns 1220608L

v 9 [ 00T 0§ 000'0SE$ uononisuo) uBisaq - uonedo T Je Jeabyoums uoisus | YbiH soejday 0T20608L

v 9 -— 00T 0S 8G2'vee'es uoRINASUOD ubisaq - 180 / pY 28 :lemausy uoneisgns 07206081

v 9 - 00T 0S 6VLTV.'vS uonRdNISU0D ubisad - 1ND /1S €T ([emaudy uonelsqns 07206081

wHow._o._n_ Suolled07] € - lemauay uolleisqns

v € - 00T 66 1LT'TL6'92$ uoRdNISU0D 868|100 310 1e 107 Buppied sng L0€0218L

e v € - 00T ze 680'€VE'9.5$ uoRINSUOD uononisuooay Jodaq eorewer €0€02T8L
v € - 00'T 0 8YT'S6E VTS uoRINASU0Y (BuibreyD) g3g salueo edrewer 6T20E08L

v € — 9/ 0 850'28€'9% uonINNSuU0D uonisinbay Auadoid Juswade|day jodaq earewer G0E02TSL

wHow_ohn_ uoll1dNIISuU0dIay jodaqg sng eolewer

- 0 - 00T 79 000'000'6T$ uoRdNASUOD ¥ 810D - suonelsqns 9z :uolebmn Apues 0€209T91

-— 0 - 00T 79 000'005'2$ uoRdNAISUOD € 9100 - suopelsans 9z :uonebmN Apues LT¥0609.L

- 0 - 00T 79 000'000'9% uonanisuod 2 9100 - suoneisans 9z :uonebmin Apues 6T20609.L

- 0 - 00T 79 LLE'TL6'ETS uoRINASUOD T 8100 - suopelsans 9z :uonebmN Apues €0CTY09L

-— 0 -— 86° 79 TL6'72T'9% uononIsuoD AuD Jopn] :suoneisgns Bujuspre ¥T€060.13

-— 0 - G6° 79 viy'187'C$ uonanisuod 1S Aelniy ' Aempeolg “M :suonelsgns BujuspreH €7€06013

@ - 0 - 66’ 79 TLV'SLT'86$ uoRINASUOD Suoed07 ¥z Ye suoneisqns Jo Bulusprey £0€06013

b1
olyelL

puaiL (Syiuon)
a|npayoss aouelIep
a|npayos

puail
150D

xapu|
1500

a19|dwo)
aseyd %

s109(01d suoneisqns 9z Jo buluapieH

alnjonuiselu|
1uswdojaAa@ % uonodNIISU0D
ov3 aseyd
108(01d
[erol

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

110das Ajua1renb 1se| aouls abueyD ON = mm

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 55 of 117 - Capital Program Committee Meeting 6/23/2025



@ -— 0 -— 86" 06 €76'8/8'TT$ uononisuod preA puod ysai4 :Bunybi pres 8T¥00T8L
-— 0 -— 00T 0 000°008$ uononisuod preA puod ysaid :Buous4 prex G000T8L
s108loid geyay BuiouaH pue bunybi] preA puod ysaid
4 T -— 90T 66 G79'009°'GT$ uononiisuod AMENS Swepy - 6Z0T# Wooy dwnd sreyjigeysy 22509081
4 T -— 00T 86 857'696'T$ uononisuod AMENS Aqubnojiim - 820T# wooy dwind syejiqeyay TZS0908L
-— 0 - 00'T 0 zeo'sre'es uonanisuod uBisaq sjlem deaq ¥ swooy dwnd 80509081
s109(01d sajioe4 buidwnd jo uonelljiqeyay
- 0 - 00'T 0 ¥06'CT8'7S$ uonanisuod SNoWeA/SI0T ¥ Wooy dwind qeysy 0€50908L
— 0 — 80T 0 080'79E'T$ uonaNsuoY ubisaq sjlom deaq % swooy duind 8050908L
s109/04d a|pung swooy dwnd ¥ J0 uolneljigeysy
-— 0 -— 00T 0 Y6v'7S6°'SES uononisuod [emauay uonelsgns abe|iiA 92206081
@ -— 0 -— 00T 0 8€L'6VS'Lv$ uononisuod AY 9 / [eMausy uoneisqns 1S 191saH G220608L
-— 0 A 98T 0 666'695'C$ uononisuod ubisaq - [emauay uonelsgns abe|iIA 0T20608L
-— 0 -— 00T 0 069°'€0€'e$ uononisuod suonelsqns g 1e Jeabyoums uoisua | ybiH soejday 0T20608L
— 0 — 80T 0 9/£'€€6$ uononisuod S3d [emauay uonelsans abeiA 9¢2¢060.L1
S109/01d Suo11BI07 Z Je s|lemauay uoleisqns
-— 0 - 00'T 0 029'€50'9% uonanisuod pIeA 3sinoduo) e HgD T JO uonelljiqeysy 7106081
-— 0 — 00T 0 0EV'S89'T$ uononisuod ubisaQ uonnquisiq Jamod L0¥0608L
-— 0 -— 00T 0 898'T€€'S$ uononisuod Gz 9U0Z ‘a|qeD |0nuoD dde|day 7€20608L
@ ] 0 ] 00T 0 1S0'SPT 29% uonaNisuod uoneisgns pJeA 8sinoduo) €€20608L
-— 0 -— 00T 0 0LT'€02'T$ uononisuod Gz dU0Z - 8|qe) [04u0D dde|day 0T20608L

b1
oleIL

s108l01d uoIeISqNS pIeA 8sin0ouo0)

9inianiiselju]
1uswdojaAa@ % uonodNIISU0D
puail (syiuon) puail Xapu| a19|dwo) ova aseyd
a|npayas aoueliep 1S0D 1S0D aseyd % 198(01d
a|npayods [elol

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy @

Master Page # 56 of 117 - Capital Program Committee Meeting 6/23/2025



v L — 00T ST ¥Ze'e16'52$ uononIsuod suoneIsgns g 1e Jeabyoums uoisus | YbiH soejdey 67206081
4 L -— TO'T 9T wvm.omo.m._”@ uononiisuod uoneisqns pJeA edlewer e Q:wc_n_ oa wom_nmw_ 8T20608L
e v L -— 60'T 8y £19'26E'72$ uonINISU0Y suonelsgns z Je Juswdinb3 pajeroossy pue siswiojsuel | soejdey /T20608L
v L — 00T 0 0€0'TTS'T$ uononisuod ubisaq - uoneISqnS pieA eafewer 1e dnaul 0@ adedey 07206081
v L f— 00T 0 S81'LE2'7$ uonoNISUOD suonelsqns g 1e Juawdinb3 pareloossy pue siswiojsuel | soe|dsy 01206081
s109loud suoireso ajdnn - Juswaoe|day Jusauodwo) uoneisgns
] 0 ] 00'T 6¢ €90'795'v$ uononisuod swaoe|day juswdinbg / Y sng S|qenHod 0220e08n
@ -— 0 -— 00T 8¢ €90'67L'7$ uononIsuo0d swaoe|day Juswdinb3 / Yi sng s|qenod L0¥02T8L
s108l0id a|pung 1uswade|day 117 sng a|qellod
e -— 0 -— 70'T 0 88Y'9rT'9$ uononiisuod SuUONeI0T € - S3INSOOUT @ SJ00Y uohelsqns gqeysy 82206081
-— 0 — 0T 0 6.¥'G81'9% uonanisuod 1S €T M/Aem,g - insojous % Jooy uoneisqns gqeyay 12206081
] 0 ] 00T 0 908'16$ uonanisuo) S$33 - 1S €T MAemg - 8Insojoug 7 JOOY UoReISqNS qeysy 0T20608L
-— 0 -— 00T 0 v.v'€29% uononisuod S3Q - Suoled0T € - S3INSOdUT @ SJ00Yy uonelsqns qeysy 0T20608L
S108[01d Z 9Md geyay sainso|du3 pue Jooy uolelisqns
e -— 0 -— 00T S €82'0TT'0C$ uononiisuod SuQ $207 € :SaINSOjoUT % SJ00Y uoneIsgns 2206081
- 0 - 00'T 0 165'858'€$ uonanisuod uBisaq - susanQ s207 € :S8INS0OUT P SJO0Y UoNeISINS 0T20608L
s109l01d T 9Md S24NS0joUT pue J0OY uolreIsqns
] 0 ] 9T'T 86 0T9'E€TS'SES uonaNisuod uoyl|o ‘uoneisgns Jamod maN L0T0L0.LS
-— 0 -— oT'T 86 758'828'9¢$ uononiisuod diog maN :uonelsgns J1amod MsN 90T0L0.LS
s108l01d suoireis uoyl|D pue diog mMaN Je suoieisqgns maN
-— 0 7 -— 7 L6 7 0L LS0'SPTCTS uononisuod preA puod ysal4 :Butouag prex 7¢00T8L
s1098l01d gqeyay bBulouaq pue Bunybig preA puod ysai4
alnioniselju|
1uswdojaAa@ % uonodNIISU0D
b1 pusiL (syuow) puailL Xapu| ale|dwo) ov3a aseyd uonduasag d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

Master Page # 57 of 117 - Capital Program Committee Meeting 6/23/2025

1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A uolonNIIsuo) 10 plemy uolldninsuo) ol Cm_wwD-qun_ _C@_mmﬁ_ ul muow.—ok_n_

1oday 1ybi7 ouyell Gzoz 1euen 1sT

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

Auoyiny uonepuodsues) ueyjjodosiapy @




-— 0 -— 96’ 0c ¥709'€29'9T$ uondnisuo)d 1S 1puURI0D uonebIN JaTeMwIolS 082T¥08L
-— 0 -— 00T 014 20v'859'T$ uononisuod 1S 1pueo) :uonebni Apues Z¢veoroLd
e -— 0 -— 70'T 0¢ 122'69T°0T$ uononIsuo0d sAeg A Pa1a9|as 1e 3IoM PPV :uonebniy Apues TreoroL3
s1098loid sAeg 1uap pue sbuluadQ 199.41S 10} uoirebinin Apues
-— 0 -— 00T T 677'80L°20T$ uonanisuo) SUOIIBS pueT-1aAQ Sileday 8INONAS paens|3 G2e0.L08L
-— 0 — 66’ [4s] 6€T'508'G0T$ uonanisuod aAM sjpwiwreH qeysy 2€0.08L
- 0 - 00T 137 0v0'S22'09% uonodnisuod abpug |auueyd °s :dinb3/99|3 Jo |day €2€0.08L
-— 0 -— 8T'T 0 0S.'9TL'¢$ uonanaisuod S3a - 8AM sjpwiweH gqeysy 0T€0L08L
-— 0 -— 6’ 0 cL5'0ee'es uonaNisuod $3a - 8bpug jpuueyd °s :dinb3.109|3 Jo |dey 0T€0L08L
-— 0 -— 00T 9€ 900'886°LTTS$ uononisuod Bupioopsu| pue pjaIYS a|pung Aemexdoy 8€E€0809.L
-— 0 -— T0 0 v1E'v9$ uonanisuod aAM sjpwiwreH :Bulplaiys sgaa Moo Aemexooy ¥1€0L013
- 0 - 66° S €8G'867'8T$ uondNIsuoD (MOY) wooy JossaidwoD preA ied Aemexdoy €1€0013
-— 0 -— 00T 9€ 96T'V6E'C$ uononisuod Jojelauas abpug [suueyd yinos :uonebm Apues 2¢1€0.013
@ -— 0 - €0'T 9€ 985'€G.'G/$ uonanisuod uono8I0Id Wid] Buo sur] Aemexdoy ¢1€0L013
-— 0 -— 00T 8¢ SVS'ST6'T8$ uononisuod AN /1S UIG0T yoeag 1e J19nossoId maN NN Apues T1€02013
-— 0 -— 86" [4s] T99'120'8T$ uonanaisuod Buipiaiys sugaa Moo Aemesooy 0T€02013
s10alo1d uonelljigeysy 19npeiA pue AJdualjisay aul] Aemexo0y
4 . f— 00'T 0 122'299'T$ uonoNIISU0D uonelIsqns [auuey)d peolg ‘Iswiojsuel| adejday GEZ06081
4 L -— 00T L €50'290'7$ uonaNisuod 190 uoneisgns py 9 siusuodwo) reday 0€20608L
4 L -— 00T 6 G.€'99.°e$ uononisuod uonelsgns T e Jeabyoums uoisua | YbiH ade|day 02206081
s109l01d suoneoso ajdnn - Juswade|day jusauodwo) uoneisgns
alnjonuiselju|
1uswdojaAa@ % uonodNIISU0D
Wb puaip (Syiuon) puaiL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid
110das Ajua1renb 1se| aouls BuluasIom UOIIPUOD Sa1edIpUl Bulpual] :@sealdul Xxapu| = 4 tOQwW_ ur_m_u_ Jolel] gzoe hmt.mso 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 58 of 117 - Capital Program Committee Meeting 6/23/2025




Q -— 0 — 00T 0c §26°/8€'22$ uononisuod julod 969100 z'yd ‘OND/OVAH 2€20e08N

-— 0 - 00T SL 2S6'9€0'CT$ uondnisuod #9210 Buuds z'yd ‘ONJ/OVAH T€20€08N

s1098l01d s10daq 921D Bunds pue juiod abajjo) 1e apeibdn DVAH

-— 0 -— 00T 0 0€S'EV0'T$ uononisuod /Mg / S8INdNIS pauopueqy Jo ysijowasd 7.€0L08L
Q ] 0 ] 00T 0 G¥0'€92'2ETS uonaNisuod LM 1S 0vZ - 1S Szz Bunured ainonns 65€0.08L
] 0 ] 18T 0 209'96€'T$ uononisuod ubisaq bunured 1200I9AQ S8INJONAS BUIT €1€0,08L
s109lo0ud aulq yiz-Amg - Jreday 84n1onas pue bunured 1e02319AQ
-— 0 -— 00T S 00€'95$ uononisuod Saipms uonebmN Wiols Z¢1209T9L
e -— 0 -— 86" S LT2'v0L'€6$ uondnisuod SUOIBI0T SNOLEA Sireday 1amod uonoel 7206013
] 0 ] L6 S 671'6€8'L$ uononiisuod sud/uApig siue|d ued € 1e sjonq :uonebm Apues T¥€09013
-— 0 -— 00T 00T 859'88¢€$ uononisuod S3Q - suonedoT € Jue|d ue :uonebm Apues G0€09013
s109l01d suoneoso € - dn-deipn 1ue|d ued :uonebnin Apues
-— 0 -— 00T €T T2£'G26'7$ uononisuod (ueoT) gezL ‘zzel dd sleas nq :uonebmN Apues 82509081
— 0 — 00T €T 8/¥'ovy'se$ uononisuod swooy dwnd swoiar :uonebimn Apues 12509081
-— 0 -— 86" €T 8EV'S0T'v$ uononisuod 2€2. '722. dd 'sess 1onq :uonebni Apues Z¢v€09013
e -— 0 -— L6 €T TSO'789°'9% uononisuod (2gn L weyjad/ewoisr)swool dund ¢ :Aousljisay Apues 9€€090.13
] 0 ] 00'T 00T 226'LTE$ uonaNisuod S3Q - suoned0 Z ue|d ued :uonebniy Apues G0€09013
s108lo1d s1ue|d ued ¢ / swooy dwnd ¥ :Adualjisay Apues
] 0 ] 66 €c 111'STL'8€$ uonaNisuod (ueon) siuswaoueyuzg wWooy dwind :uonebmin Apues 92509081
0 ] 0 ] 68" €¢ £7£'859°'GE$ uononiisuod Sjuawadueyug Wooy duwnd Bunsix3 £2¢€09013

s109lo0id uonebniy wooy dwndg

alnjonuiselu|
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puailL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid
110das Ajua1renb 1se| aouls BuluasIom UOIIPUOD Sa1edIpUl Bulpual] :@sealdul Xxapu| = 4 tOQwW_ ur_m_u_ Jolel] gzoe hmt.mso 1ST

Auoyiny uonepuodsues) ueyjjodosiapy @

Master Page # 59 of 117 - Capital Program Committee Meeting 6/23/2025




Q -— 0 — 00T 0 ¥6T'0€9°'TC$ uononisuod SUOeI07  JusWade|day Jeabyoums LH 62206081
e -— 0 -— 00T 98 €V9'LGT'TL$ uononisuod AV8 /1S 8¢ ‘uoieisgns maN GT20608L
e ] 0 ] av'e 0 ¥19'228'S$ uonaNisuod ubisaq - A8 - sIybioH uoibulysep lemausy uonelsqns 0T20608L
e -— 0 -— 00T 0 Y¥S'T9L°29$ uononisuod LSM / Jreday uwinjod G/€0.08L
@ -— 0 — 00T 0 6TV IV TVTS uononisuod J9AIND/AMH sfury 0} [eniod ured €.€0.08L
0 -— 0 -— 86" 9 9Y¥'59.°'G8% uononisuod awoJar / uoibuixa d40S 7S€0208L
0 -— 0 -— 00T LT 896'TE9CETS uononisuod YoM Buipuelsing auri sAN :Bunured ainppnis 87€0.08L
e v L — 56° £ 6T6'€ST'96% uonINISUD LaNos aurt Janng ‘iredsy [881S pue Jufed vv€02081
Q 4 T — 00T 65 0vS'SE8'TTS uononisuod suoned07 g ‘Bulysnipioeg sjem dseq 72509081
e -— 0 -— 00T S 6.6'926'L2$ uononisuod AME/I[BW00Y 9Z0T# Wooy dwind arenjiqeysy €250908.L

4 4 ] 00'T 6 6E1'08L8T$ uonaNisuod apeifidn pu3-pesH vAvOs eld ued 71509081
e 4 14 -— 00T o4 T2L'€v0'802$ uononisuod (s1oda@ 9) z eseyd - aimonnselyu| bulbreyd g3g 0€20€08L
e 4 € -— S6° €6 9%G'8€9'GTTS uondnisuod swawanoldw Buinedsy Jeojiey MaN Tvv00TLL
0 -— 0 -— €6’ 0 6.5'0T9$ uononisuod ubisaq - AV8 - SIUBISH UOIBUIYSBA ([emausy uonelsgns G2c060LL
e 4 ct 4 80T 144 L6€'TCTL8% uondnisuod AV8 1S [eue) ‘uoneisqns MaN 612060.LL

4 € -— c0'T 16 129'606'v€$ uonanisuod NI Z AV [emauay uoneisgns 2¢02060.L
e 4 14 — 96° G6 279'069°8T$ uononisuod aull LAMG ‘uonels 1S yigaT e 1ix3 Aousbiaws jo uoneliqeysy 80€0.0.L

4 4 4 86" 66 1¥9'8TS'T6$ uondnisuod e|d JUBA IS Yisiod qeyay 9050901
e 4 S ] 96° (015 G/9'/T9'V8$ uonaNisuod JuawWaoe|day YOUMS pue soell HIS ¢T10L08S
@ - 0 - 86° 1L TT9'207'9T$ uonoNASuU0D pieA euoi0D Je siuawanoidwi Aoualjisay :uonebmiy Apues STE00T13

muow.—o._n_ alnlonliiselju] Jaylo ||V
9inianiiselju]
HCOEQO_w>wD ® UOI1dNIISuUo)d
Wb puaiL (Syiuon) puailL xapu| ale|dwo) ov3a aseyd uonduosaq d3ov
alfel] a|npayss QoURLIRA 150D 150D aseyd % 109(01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid
1odal AjJa1senb 1se| 8ouls BuluasIom uoNIPUOD saledipul Bulpusl] :@sealoul Xxapu| = v tOQOW_ ur_m_u_ JlJel] Gzoz hmt.mso 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

1 Program Committee Meeting 6/23/2025

Master Page # 60 of 117 - Capita




4 8 -— 00T €c G9/'T8€$ uonanisuod 9SIN0JU0D puelHAS YIBET :DVAH W00y wuwod 79908081
4 8 - 00'T €c 86G'1769°LT$ uonanisuod |day OdV :epeibdn wooy wwod 0990808.L
4 8 > 28 0 189'2G8'T$ uononisuo) (¥2-0202) Wwawsoe|day DdV :sepeifdn wooy wwod 120908081
s109lo1d sapelbdn wooy uonesiunwwo)
Q -— 0 -— 00T 6€ 990'165'28% uononisuod SUOIBDOT SNOLIBA (SIBPUMAS pue wiely a4 90909781
-— 0 -— 66" 6€ 82.'2eT'e$ uonaonisuo) S33 si8pjuuds pue swiely a4 70909781
s108[01d SOQ - SWa1SAS wie|y all4 JO UOIRZIUIBPO
Q -— 0 - 68’ G6 €6T'ZEY'GVS uonaonisuo) 1INg vavos epeibdn 901706081
-— 0 ] 86’ G6 GOS'TZT'ETS uondnisuo)d 181U8) |03U0D JaMod dn-oeq :uonebmn Apues 0T€060L13
s108loid uolsIAIg LING - WalsSAS vavOs apelbdn

Q ] 0 ] 00T 14 €66'02LLT$ uononisuod sj0daq 1d 969100 pue 3310 Bunds :|day Joyessus 6120€08N
e v S - 00T 66 069'0T9'2$ uonoNAsSuU0D elps/enoeT :uolfeinBiuoday jodag pue SWooIaI01S 1020€02N
Q ] 0 ] 00T 0 165'692'G€$ uononisuod siorens|3 Ajioed vz-020z 8TL09T8L

-— 0 -— 90T 00T ETT'0LT'EL$ uononisuod g 9seyd J0jelaud9 ‘[edlueyds ‘93|3 z|d UoISBUIAI G0L09T8L
Q — 0 — 10T 0 29S'TIE VLS uononisuod jooy doys |neytanQ puels| Asuod G¢r00T8L
e < 14 ] 66" 68 LTT'6€6'8E$ uononisuod Anjioeq HO 1S WL0Z LT¥00T8L
e 4 9 -— 00T 89 696'90L'85$ uononisuod $907 SNOUeA SHED § Jo uoneljiqeyay TT¥0608.L
e ] 0 ] 00T 0 GS0'6€L°0.$ uonaNisuod AV8 / [emauay uonelsqns siybiaH uobuiysem 2€20608L
Q -— 0 -— 00T 0 9€6'68E'6$ uononisuod 0z 8uoz ‘s|qed Aieneg % |onuoD soe|day T€20608.L

b1
olyelL

puaiL (Syiuon)
a|npayoss aouelIep
a|npayos

puail
150D

xapu|
1500

s108l01d @imonJiseldyu] Jayio ||V

9inianiiselju]

HCOEQO_®>QD ¥ UO0I11dNIIsuo)d

a18|dwod ov3a
aseyd % 109[01d
[eioL

aseyd

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy e

tal Program Committee Meeting 6/23/2025

i

Master Page # 61 of 117 - Cap



7 -— 0 7 — 7 201 88 659'89.'G22$ uonINASUOD (1S UBIH - 1S 65) AV8 :0180 ¥0E080LL
s199(01d dulT 8AY Y18 - 01490
p— 0 — 00T 00T 176'982'S$ uondNIISuU0D uBisag uoneziuiapoy [eubis aaeosos.L
— 0 — 00T o 529'8/1's2$ uonoNIISuU0D apelbdn Buppoopiaiu] 1S uabiag 82€£0808L
- 0 — 66 sy £29'TET'265% uononNsuo) sBupjoolIU| € %9 BUIT UMOISS0ID 0190 €2€0808L
— o - 90T ot 15T'889% uopodNAISU0D S3@ sbupjoopiaiu] € pue dUIT UMOISS0ID 10190 L¥E080LL
S108[0.4d duIT UMOISS0ID - 219D
-— 0 -— L0'T 19 69€'786'Crr$ uononisuod Irexsul - sbupjoopiaul € pue 1se3 pAlg susend 101990 8T€0808L
— 0 - 001 /9 16V 1vT'2eS uonoNASUoD Juswade(day YoUMS 1sed pAlg susand 0180 T2e0s08L
s108(0.d 1se3 190 - 219D
S|oJ1u0) urel] / sjeubis
A P p— 66 S 819'529'9Z1$ uonodNASU0D T 9seyd nojjoy wiely Aousbiswg ZT¥0608L
— 0 — 00T 0 25T'296'L$ uondNIISU0D (asnoH uj) 0T Med ondo Jaqi4 0,90808L
— 0 — 66 ST 609'96Z'6% uonodNIISuU0D 190.41S Aer :uswade|day a|ge) euualuy 65908081
- 0 - 86" 4] 60€‘T2E VTS uononnsuod (€202) uswade|day a|qeDd ando 48414 85908081
-— 0 -— 96’ S9 865'€59'TES uononisuod 3 Bury >1omiaN ondo Jagid DNASY apelbdn 15908081
— 0 v 2T 18 €25'809'22$ uonoNIsU0D 0 8seud SI0/vd 10} sepeibdn NvISd 95908081
— o — 00T sz 082'TS0'€8$ uoiodNNSU0D Z 9seud ‘aul aisreue) :apeibdn s1o/vd 2908081
4 . > v 08 066'8E8'S$ uonoNIISU0D Z abexoed - Z 'yd ‘18uiayi3 01 uonisuel] 1ouyli 97908081
p— 0 — YT T 9 11670215 uononNISU0D IS ‘Wuswade|day WalsAS olpey pueg-1 4HN ¥010L0.S
— o — 50T 86 0/8'7/£'68% uofoNIISU0D (s2093) walsAs wwo) yioog Aduabiawg speibdn LTE0Y013

s108(0.1d Swa1sAS 18y10 IV

RIS
HCOEQO_w>wD ® UOI1dNIISuUo)d
puail (syiuon) puail Xapu| a19|dwo) ova aseyd
a|npayas aoueliep 1S0D 1S0D aseyd % 198(01d
a|npayods [elol

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 62 of 117 - Capital Program Committee Meeting 6/23/2025




A € v 8e'T 00T 86L'6.T'L$ uoponssuod (s1500 [euonippe) 1s8M 190 0180 2€£0808L
A €- v 12T 0 660'86€'78$ uopoNAIsU0D Joge v1 T @seyd 1sem 19d 0190 0S€080/L
A €- -— 00'T v 000'006'TT$ uonoNISU0D (snun 9g) sred 09Ty 21T dinb3 AV8 018D Zre080LL
A €- v 0zt 00T 9€T'68T'S0T$ uonoNsuUoD T Ud IS8 U7 paig sudand 0180 6TE0809L
s108loid 1s8M 190 - 219D
v 4 - 10T 86 79€'626'6€$ uonoNSUoD IND 018D sayoums £ :iday YoumMs /N 8T0Z €7E080LL
v 4 - 96’ 86 €02'8TZ'18T$ uopoNAIsu0D IND X 8AY :uoeziudpo Buidolsul €€€080LL
v 4 - €0T 86 69Y7'GER'EVTS uonoNAsuoD (1S 8M 03 AV y2INyD) 1ND :01dD Z€€080.1
v 14 — 16 86 €9/'€ET'ZTTS uopoNAIsUoD IND sewnq :uoneziuIspoN Bunioopau| L0€080.L
s1098l04d auIq JaAIND - D190
[ 0 - 00T €T Zr6'rL9$ uopoNAIsuoD pleA JaAIND - 3IoM A1anr0day Apues aueduuny 0T209T9L
-— 0 - 00T €T €T5'8€0'LTTS uonoNISU0D (sayoums ol L/s[eubis) preA JaAIND sileday Apues 22e00T13
s199loid uonebnin poojd pileA JaA|nD
v 9 — LS 9 269'9/9'2T$ uononnsuoD aseyaind juswdinb3 suioqred 10190 TEE0808L
v 9 A €6 vL L9Z'0ES'vES uopoNAsuod (snun g6) sred TTzd 09 dinb3 Av8 10180 ZYe080LL
s108lold uone|eisu] juawdinb3 1D 519D
- 0 - 62T 9 76T°LE0'0T$ uononAsuod (s1500 ddns ppy) sBupjoopsiul Z pue Ay 8 :poNbiS ¥0£0808.L
- 0 - 00T 68 78€'€95'L2$ uopoNAIsu0D AV8 0180 S8Youms 0T :day YoUMS /N 6102 ¥¥€080LL
- 0 - G6 68 662'2.8'9v$ uononsuod AV8 /1S puzy % 1S OE :UONeZILIBPOIN Bupjoousiul GEE080LL
- 0 - 00T 88 000°00T'v$ uonoNSuUoD (IS UBIH -1S 6S) AV8 10180 ¥0€080LL

s109(01d dulT 8AY Y18 - 01490
S|041U0D ulel] / Sjeubis

1uswdojaAa@ % uonodNIISU0D

puail (syiuon) puail Xapu| a19|dwo) ova aseyd
a|npayas aoueliep 1S0D 1S0D aseyd % 198(01d
a|npayods [elol

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy @

Master Page # 63 of 117 - Capital Program Committee Meeting 6/23/2025




e — 0 — €01 0 €T2'60€'0TS uononAsUo) $1eD Anawios9 el 4o speibdn swaisAs [eanud S0C0ET8L
© — 0 - 00T T 29200228 uoponIIsUoD v - (Sasng 000'T) ¥ S5ed vIvocTsL
(o] — 0 — 00T T 02L'222'8T$ uoRoNIISU0D 318V - (s3sNd 000'D) € SeUd ETvocist
Q p— 0 p— 00T 0 £80'790'€2$ uononisuo) (8nv upfid 9T02) doys 8jgqeD MaN 0} sjuswanoidu] 0€v00T8L

-— 0 -— 00T 0T 982°/GL'LT$ uononisuod AV9 Ampg 3 (H/1)suoielS uym s108§ed:ddOS 95€0.081
Q — o p— 00T 86 SZTYTE'6% uonoNIISuU0D s)ux3 Aousbisw3 qeysy GSE€0.08L
Q — 0 — 00T 12 Z8L'8VS LTS uoRoONISU0D suopels TT :bunybr Aousbiows £8eTVO8L
@ — 0 - 00T 0 9/1'682'0T$ uoiINNSU0D (zz02) suonels snoueA re abeubis jo uswade|day €9¢T¥08L
e A v v VT 00T Z8T'6L1°0TS uoponAsUoD UAPOOIG "$20T ¥ - 6T Ud ‘SIOIBIRUSA UOKEIS vaetvosL
Q v 91 — 00T €L 7€9'GES'0T$ uoRINSUOD NLHWA SUOEDOT ¥ - 0Z Ud SIOIR|IUIA UoIRIS SECTro8L
@ A ez — 00T €/ 8/1'T26'/$ uonodNAsSu0D uolre|jeisujauswalIni0.d (se|isuinl apim Y0v0r08.L

s199(01d LOAN 18410 |V

— 0 - 00T 29 69€'€V0'T$ uononssuoy 318Y - (sesng 0¢) 62 oseLd beeozosn

e — 0 - 00T v9 1SG'E0E'ETS uononisuod 18y - (sasng 02¢) 82 aseud crroctsL
s108/0id 8|pung gz aseuyd 319V
... . oN

Q p— 0 p— 00T 0 0SE'S/1'2TS uonoNIISuU0D srep z uondo T112Y ey dinb3 :0190 62€0808.L
Q - 0 — 00T 0 768'€67'02$ uonoNISU0Y (snun gzT) s1ed T uondo TTZH 0v9 dinb3 10190 92€0808L
@ — 0 — 00'T 85 85€'8/8'86% uononisuod usiuing - sbupjooslul € pue 1se3 pAig susand 10180 LT€08081
e — 0 -— 00T 0L ovv'9.5'ce$ uononisuod S3JIMIBS D39 01490 9T€0808L

— 0 — 66° v €2€'016'9€$ uopoNAIsUoD (suun g7) sreo 6214 91¢€ dinb3 AvS :019D Zv€080.LL

b1
olyelL

s109(01d Ss|011u0D urel] / sfeubis 18ylo |1V
s|o1u0D urel] / sreubis

puail (syiuon) puail Xapu| a19|dwo)
a|npayas aoueliep 1S0D 1S0D aseyd %
a|npayas

HCOEQO_®>QD ¥ UO0I11dNIIsuo)d

ov3a
108(01d
[ejoL

aseyd

uonduosag

d3adv

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 64 of 117 - Capital Program Committee Meeting 6/23/2025



-— 0 -— 00T 6 110'288'2T$ uononisuod pY sure|d 8NUYM /£Z0Z wawsade|day xoeil TN 68205081
> V- 4 €T'T 16 28€'26.L'2T$ uonanisuo) 8NUBAY ¥ / £20Z Juswaoe|day Yoel] suljure|y 8205081
-— 0 4 09'T €9 L0T'TSS'TES uondnisuod HdM-Xoua7 / £20Z Wawade|day 3oeiL aulureiy 6.20S08L
4 6 -— 00T 79 709'vvT'95$ uonanisuo) UND / €202 - XdelL 1N 12205081
4 € - 00'T Z8 TIG'v02'CT$ uonanisuod eORWEC / £20Z WUBWaoe|day Yoel] sulure|y 9/20S508L
] 0 ] 00'T 99 221'580'8¢% uondnisuo) uoybug / €20z awade|day oril suljurey G/20S08L
-— 0 -— 00'T i} 19G'6€8'9T$ uonaonisuo) 3UIT BUOISY / £202 1uawaoe|day >oel L aulurey /,20508L
@ -— 0 ] 00'T 0L 608'€02'9T$ uonanisuo) V43/S3A €20¢ - 226l TN 2.20S08L
-— 0 > 00T 68 22.'989'G/$ uononisuod J9AIND BAY UY19/€Z0T Juswade|day >oeil suljurey 89205081
e ‘ Z - oT'T 86 280'226'02% uonanisuod Py sure|d alYyM /220e - el L 1N 99205081
e 4 14 -— 26’ 16 850'866'TZ$ uondnisuo) Auaqi / Zz0z Wawade|day Xoell suljurey 86205081
e ] 0 4 4 /18 162',28'€S$ uonanisuo) uoybug / Zz0z awade|day >oeiL suljure|y 05205081
e 4 S - 't 6 LLv'628'TT$ uonanisuod ddM - Xous / TZ0Z Wuswaoe|day YoelL sulure|y L€20S08L
e 4 € ] 28 88 876'6€€'2C$ uononisuod eoleWer / TZ0Z Juswaoe|day Yoel| auljure 2€20S08L
> 8¢- > €6’ 0 ¥¥£'980°95$ uonaonisuo) Buiysni4 / 020z wswaoe|day Yoel] aulure|y 80205081
s109(01d weibolid 3oell V1N J8Ylo |1V
s108lo1d Moell sAemgns Jo uawiiedaq 1DAN
welboid Moell V1IN
@ -— 0 ] 00'T 0 12v'18T'1$ uonanisuo) suoiedo vav re 443 22L09T8L
e -— 0 -— 00T S G88'890°TT$ uononisuod SuOIed07 SNOUEBA Je S3|0H 1S3 pue Slid IS8 2509181
Q -— 0 - T 14 91'809°02$ uonanisuod €202 S3I2IYSA anuanay-UoN 8020€T8L
s199/01d LOAN 18410 ||V
1DAN
1wwawdojaAa@ 7 uo11dNIISU0)D
Wb puaiL (Syiuon) puailL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
Hodai Alieprenb jse| 8ouls Buinoidwi uonIpuod sayedipul Buipual] (8sealdap xapul = A uoldNI1sSuo) 10 plemy uolloniisuo)d 01 Cm_wwD-umOn_ .Cm_mwh_ ul muom.—o‘_n_
yodal AjJarsenb ise| 8ouls Bujuasiom UOIIPUOD SaIBJIPUI Bulpual] :@sealoul Xxapu| = v tOQOW_ ur_m_n_ Jljell Gzoz ._mt.m:O 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 65 of 117 - Capital Program Committee Meeting 6/23/2025




G -— 0 -— 00T 0L GBE'ETL LTS uononisuod V43/S3A €20Z- SSYIIMS 1IN Y€€0508L
] 0 > ich 89 T112'12€'8T$ uonanisuo) uoybug / ZZ0Z SAYOUMS XIRIL Bulurely 82€0S08.L
@ -— 0 4 00'T 0 ¥26'6v7'9T$ uondnisuo) V43/S3A G20¢ - del L suljurei 649205081
Q -— 0 4 00T €c 256',88'9v% uonanisuod Remex003/520z uswaoe|day yoell TN 89205081
@ - 0 4 00'T 19 806'VT8'6T$ uonanisuo) Buiysn|4/sz0z wswaoe|dey Yoell TN /9205081
@ ] 0 4 00'T 8 0S6'TEL'0C$ uononisuod aAY y1/-Rempeoid/Sz0og wawsade|day xoell TN Gd2¢0S08L
e -— 0 4 00T 144 9€2'259'TES uonanisuo) 8NUBAY Y18/SZ0z wawade|day xoell TN 920508.L
e - 0 - 00'T 8T 621'8VE'6T$ uonanaisuod (z1d Ay 19 OS) AMWid 3/rz0z uswade|day yoell TN €4920S08.L
G -— 0 -— 00T 0 000'000°GE$ uononisuod 20¢ - JUN0JJY 82104 MJel L 8Vv¢0S08L
- 0 -— 00'T L 012'GSE'8% uonanisuo) a1AQ/yzoz wswaoe|day Xoell TN Sv20S08.L
] 0 ] 00'T 08 Gev'e6r' LS uondnisuod KRempeold/yz0z uawaoe|day 3oell N €V20S08L
‘ 4 6 - 00T (074 186'9¢S'/$ uondnisuo)d uoybug /#20z Juswaoe|day yoell TN 2v20S08.L
- 0 - 16 i} GG0'289°€e$ uondnisuod 8NUBAY ¥ /¥20Z Juswade|day 3oelL TN 66205081
@ ] 0 ] 00'T 0c 608'€02'9T$ uononisuod V43/S3A #20Z 2.l L TN 86205081
‘ 4 L > g8’ 0S €26'T6E'ETS uonanisuod Remvjred ulsises /z0z uswaoe|day yoell TN 96205081
e 4 14 - 86’ €9 8T6'65G5'22$ uonanaisuod eOlRWEC /FZ0Z Juswade|day Yoell TN §620508L
G -— 0 -— 00T (0)74 16G'1729°'€e$ uononisuod peoy sure|d slYM /#7202 Juswade|day xoell TN 76205081
e 4 0T -— 00'T 09 60G'TLZ'ST$ uonanisuo) weyjad /#20z wawaoe|day 3oell N €620S08L
- 0 - 00T 8G 206'LE0'VT$ uonaNNISU0D (s reueD) Amg /gz0z Juawade|day oell TN 06205081
s199loi1d welboid oell V1IN 18410 IV
s109(0ud Moell sAemqgns Jo juswiredaq 1DAN
welboid yoell V1IN
1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puaiL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odas Aiarsenb 1se| aouls Buinoidwi uonipuod saredipul Bulpusil :9Sealdap xapul = A uoONJISU0D 10 pJemy uonoaniisuo) ol ubisag-1sod ‘ubisaq ul s1oaloid
1odal Ajialienb 1se| 20uls Buluasiom uonipuod sarealpul Bulpual) :asealdul xapul = W 11oday 1yb17 o1Jel] Gzog 191end 1St

Auoyiny uonepuodsues) ueyjjodosiapy e

- Capital Program Committee Meeting 6/23/2025

Master Page # 66 of 117




- 0 - S0'T 17A €70'0LE'6$ uonanisuod dnas abedyiag - sapjioe 8aAojdw3 Jo qeysy L0v090871
@ -— 0 4 €eT 1L 96.'150'T2$ uononisuod abedyiag - sanijioe aakojdw3 Jo uonen|iqeysy 90%090871
s108lo1d sanijioe4 askojdw3 abedylag Jo uonelljiqeysy
peoy |rey pue|s| buoT
speoljiey Jainwwo)
-— 0 ] 06" 9¢ 9/6'6L9°LE$ uonaonisuo) wawdinb3 Mo LOTOE08IN
4 €T 4 148°] 06 026'2h¥'2eT$ uonanisuo) 202 - sinouwin auljure|y €0TOE08IN
4 ¢l -— 00T €9 A RTAVAS uononisuod preA sbelois apIS 1S9/ -0eyay oell ¢110€081
s109lo1d weliboid 3oell V1 J2Yylo ||V
s108/01d Xoeil N Pue ¥yl
] 0 4 00'T 0 00S'822'6% uonanisuod BNUBAY Y18 /SZ0¢Z SBYdNMS Haell TN LS€0S08L
-— 0 4 00T 0 98/'7€0°'02$ uonanisuo) v43/s8Qd G20Z - SaYdUMS Xdoell TN 95€0508L
- 0 4 00'T t44 LTL'VSE'ETS uonanaisuo) wey|ad/Se0c Saydms xoell N GGE0S08L
] 0 ] 00'T G8 206'009'/$ uonanisuod aiIsreue) /7¢0¢ SaYINIMS XoelL auljureiy €G€0508L
-— 0 4 €9'T G6 006'T¥8'CT$ uonanisuod HdM-X0uUa7 / #20¢ S8YIUMS XdelL auljureiy 9¥7€0508.L
4 1T - 00'T 09 28T1'251'8% uonanaisuod anY Y.-Aempeolg / 202 SBYOIMS >oel] aulure 7¥7€0508L
-— 0 -— 00T ot GBE'ETL LTS uononisuod V43/S3A ¥20¢ - S8YdMMS auljurely Z7€0S08L
4 € -— 00'T 8 AR WAL uonanisuo) Aemexo0y / €202 SBUIUMS XoelL Suljureiy 6€€0S08.L
> € ] 96’ 00T 069'96T'6€$ uonanisuod N4 / €20¢ - Saydums A 9€€0508L
s199loi1d welboid oell V1IN 18410 IV
s109(0ud Moell sAemqgns Jo juswiredaq 1DAN

welbolid Yoell V1IN

HCOEQO_®>QD ® UOI1dNIISuUo)d
w617 puaiL (sypuop) puaiL xapu| a19|dwod ov3 aseyd uonduasaq d3aov
auel] a|npayas soueliep 1S0D 1S0D aseyd % 199l01d
a|npayas [eloL

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid
1odal AjJa1senb 1se| 8ouls BuluasIom uoNIPUOD saledipul Bulpusl] :@sealoul Xxapu| = v tOQOW_ ur_m_n_ JlJel] Gzoz ._mt.mso 1ST

Auoyiny uonepuodsues) ueyjjodosiapy e

tal Program Committee Meeting 6/23/2025

1

Master Page # 67 of 117 - Cap




- 0 7 - 7 00T 7 6 7 VEB'ETL'L6$ uoRINSUOD uoelS SijjoH vay 60020871

s108(0.1d Z abeyoed vav vl
- 0 4 SO'T (014 8170'60€'8% uononisuod uawade|day JoreAs|3 ajepuingny GZ¥02081
-— 0 -— 00T Ge 261'129'€2$ uondniasuo) Juswade|day JI0JeAs| / Jore[eds weals As|leA 2020871
-— 0 - 00T 06 990°/90'8T$ uondnisuo)d uonels isinyuspuli vavy €2¥702081
- 0 -— 00T 08 8€0'006'ST$ uondnisuod uone)s led enbadessey vavy 2¢¥02081
-— 0 - 00T o 1/18'G8.'TC$ uononisuod uonels uojaine’ vav 12020871
- 0 - 00'T 06 162'667'ST$ uondnisuo)d uonels a|InMIWY Yay 0¢¥020871
-— 0 -— 00T (014 9VT'602'92% uononisuo) Jorena|3 MaN sueq|v 1S vav 7T020871
-— 0 -— 00T 06 92/'9/T'8T$ uondnisuo) lojens|3 MaN pue wiojeld snbeidod vavy €T¥02081
e - 0 -— 00T (014 €EV'eSY'ees uonodnasuod SI0JeAs|d MaN JOUe 1snd07 vav TT¥#020871

s108(0.1d T abeyoed vayv vl
- 0 -— SO'T 19 €09'668'V1$ uondnisuo)d |0J3U0D urel] pazifenuad 02050871
-— 0 -— 00T 19 000'000°2T$ uononisuod Buluonisod ureil gaN - [0AU0D urel] pazienuad d7120S091

s108lo1d uoneibalu] |011U0D ulel] pazieauad Yl
-— 0 -— 00T v 000'000°0T$ uononisuod anfoydled o} uojAqegq €0205081
- 0 - 86" 44 96£'8/0'SY'$ uonaNIISUoD syuawanoidw [eubis anboyored o1 uojAqeq N12050.1
s108lold sjeubis anboyaored o1 uojAgqeg

@ - 0 - 00T 67 000°'006'26% uondnisuod sBuipiS maN 7 [emauay Bunjoojisiul uojAgqeg T020S0871
-— 0 -— 00T 67 €89'cY8'2€$ uondnisuod [femauay Bunooisiu| uojAqeg H120S0.1

s108lold Bupjooliai1ul uojAgeg

peoy |rey pue|s| BuoT
speol|iey Ja1nwwo)d
1uswdojaAa@ % uonodNIISU0D
b1 puaiL (Syiuon) puailL xapu| ale|dwo) ov3a aseyd uonduasag d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
9|npayds [eloL

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

1 Program Committee Meeting 6/23/2025

ita

Cap

Master Page # 68 of 117

iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

Auoyiny uonepuodsues) ueyjjodosiapy @




v 14 - €0T 29 8EE'LV9'V9$ uoRINASUOD [04U0D ufel] SANSOd 50205081
- 0 - 00'T 9L 000'000'2T$ uonanisuod Juswade|day puz-pesH olpey 90T0S081
- 0 - €eT 0L 000'000'72$ uoRdNISUOD YiomeN ondo Jeqi4 €0T0S081
- 0 -— 00T SL 9.0'ST0'8% uonaNNsU0D wiswaoe|day Jusuodwod uoedIUNWIWOD 20705081
A 6 - 00T 00T 000'000'8$ uopoNAIsU0D aur 8|0d uopeduNWWOoD TOT0S081
Q - 0 - 00T sz TETIOLTS uoRdNSUOD Juswaoe|day abplig anuaAy JalSqam 60107081
e -— 0 -— 09'T 4] 9/6'90T'LES uoRINASUOD Apmis Wawssassy abplg apimwalsis €0T0r081
e - 0 - 86" 6 0€6'791'G9T$ uonRdNISU0D uoisuedx3 Budopaul |[eH - 100 €070€081
- 0 - 10T SL LT¥'LvS'82T$ uoRINASUOD Bupioopsu) susand S0TOE081
-— 0 -— 00'T 0S 000'0S0°'0T$ uonoNNISU0D s108loid Aem Jo Wby snouea 2070081
- 0 A L6 €2 €60'097'€Y$ uoRdNISUOD uswdinb3 uopdnAISUOD TOTOE081
- 0 -— 00T SL 98T'GLE'TTS uoRINASUOD SpaaN Aujioed 109 T0,02081
-— 0 - Tt zL 000'0SE'8T$ uopoNAIsU0D S3Q suoness g swusuodwo) pue Aligisseody vay aarozog
- 0 - 00T 19 000'008°2T$ uoRdNSUOD Suoe207 SnoleA - sdis a|noeL 1T%02081
e v € -— 00T 06 280'7€2'TCS uoRINAISU0D ‘|day J0yesaua 0JON Jamod [eubis uojhqeq 9 |leH XXT0L0L1
e - 0 v 00T 0 082'SST've$ uondNISU0D uonels ge [euoieN uaaeyxooig oNy0z0.1
Q - 0 - 10T 0 1G€'660'28T$ uoRINASUOD uoiel0lsay eyu| 9 SAS [eUBIS [Buunl JaAlY ises VZ20v013
muow._o‘_n_ Speoljey Jaijnwwo)d Jaylo |1V
@ - 0 - 00T 6€ Lv7'G88'GCT$ uoRINSUOD suuope|d uonels uojiqeg 92702081
-— 0 - 00'T 0T 980'90€'S0T$ uonanisuod J0jens|3 pue uoisusix3 wiope|d S||iH 1s8104 YAy 21702081
s109/01d ¢ abexoed vav ddll
peoy |rey pue|s| BuoT
Speoljey Jalnwwod
1uswdojaAa@ % uonodNIISU0D
b1 puaiL (syiuon) pusiL xapul ale|dwo) ov3a aseyd uonduosaq d3ov
olyel] a|npayoss aouelIep 150D 150D aseyd % 108(01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

6/23/2025

ing

Meet

Capital Program Committee

Master Page # 69 of 117

1odas Aiarsenb 1se| aouls Buinoidwi uonipuod saredipul Bulpusil :9Sealdap xapul = A uoONJISU0D 10 pJemy uonoaniisuo) ol ubisag-1sod ‘ubisaq ul s1oaloid
Hoday 14617 oyelL SZ0z 181end ISt

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

Auoyiny uonepuodsues) ueyjjodosiapy e




©

7 -— 0 7 — 7 26 7 €9 7 0£2'816'655% uoRONAISUOD T aseyd - Juawaoe|day JonpeIA aNUBAY Siied T0Z0E08N

s109(01d 1uawadr|day 10NpeRIA dNUBAY MJed
e - 0 - 86’ ce 82€'8.2'L$ ubisa@ sBuipis Buissed - suawanoidw| preA UOSPNH JO 1S9 70TO90LIN

— 0 — 00T 43 000'098'T$ ubisa@ sBuipis Buissed - sjuawanoldw] preA UoSpnH JO IS8 €0TO909N

s108l01d sBuIpIS pieA UOSpNH JO 1S\

4 Z ’ €T 66 T/0'1GS'LT$ uononiasuo) (1S YI0TT /1S Y198) 1amod HZH E€TTOSO0LIN
e 4 Z -— 10T 00T 889'6£8'8T$ uondnisuod (1S WI0TT /1S Y198) Jamod HPH €0T0S09N
s199(01d SUOIEISONS 1S UIOTT PUB U198

peoJjrey YlioN-0118\

—-— 0 - 00T 12 19'6TV'LL$ uonoNISU0D uoneisgns eorewer 20702081
e - 0 - 16’ L€ 18.'G28'9T$ uonoNAISU0D [emausy auodwo)d uoneisqns 90702081
@ -— 0 - 00'T 0e 000'000°'€T$ uoRNISU0D apeifidn 8jqeD Japas4 WO 000 - IreY pig ¥0T0.081
e - 0 - 00T 99 000'000°'22$ uonoNISU0D Il'ey Wwnuiwny % preog uonaalold - ey pig 70702081
e -— 0 - 00T 85 000'000°'8$ uoRINAISUOD wiojield pue swasAs [eoau1os)3 Buiping % uonels €0T0L081
e -— 0 -— 16 SG 000'000°'8$ uonoNISU0D Juswaoe|day aul sjod 1amod ' Jamod [eubis €0T02081
e - 0 - 00T €€ 000'000'0T$ uonoNISUOY Bunybr ;puunt snuany onuepy 2070081

- 0 - 00T 18 000'000'52$ uonoNAsu0Y Ssjuawanoldwi uoRdj0Id dild €0709081
e v 4 v 90T 0S T99'G6T'0ES uonoNISU0D T dseyd pieA ioyns piIn 50709081

- 0 - 00T Z8 50Z'T00'€ES uonoNAISU0D (¥S3) |0:3U0D Urel L 3ANISOd 10205081
@ — 0 -— 00T 16 000'000'02$ uonoNNISU0D sjuswanoldwi Bupjoopalu| pue Juswade|day [eubls 50205081

s103lo1d speoljiey J11nwwo) 18Y10 ||V
peoy |rey pue|s| BuoT
Speol|ley Ja1hwwod

1uswdojaAa@ % uonodNIISU0D
Wb puaiL (Syiuon) puailL xapu| ale|dwo) ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
9|npayoss feloL

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
iodau Ajiersenb 1se| aouis Buiaoidwl UONIPUOD SaTEDIPUL BUIPUSIL :9S8S199P XapUl = A uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid
110das Ajua1renb 1se| aouls BuluasIom UOIIPUOD Sa1edIpUl Bulpual] :@sealdul Xxapu| = 4 tOQwW_ ur_m_u_ Jolel] gzoe hmt.mso 1ST

Auoyiny uonepuodsues) ueyjjodosiapy @

Master Page # 70 of 117 - Capital Program Committee Meeting 6/23/2025




o

7 000°000°052%

e v T — 86’ 00T €69'089'CT$ uonoNISU0D wansAs [an4 sAowoiny epeibidn TOT0908IN
0 - 0 - 66" 62 0TL'705'99% uononisuod suopeISqns OV THN 2 Plingay OTTOS08N
e - 0 - 9’ 0z 890'L9%'€v$ uonoNAISUOD luswiade|day uoielsqns weyjad THN 60TOSO8I
e A z — 6 0 S06'STE'TCS uonoNAISU0D waisks olpey 90TOY08N
e — 0 — L8 se 9.5'20L'21$ uonaNAISU0D ainonuselul sHomsN vOTOYOSW
e A €- — 0T 00T §99'05€'29$ uononsIsuoD (AIW) sebpug aAY uoyng pue j8a.s yinos aoejdey 2TZ0E08N
e — 0 — 18 9 €95'98T'ELTS uononIsuoD Bupired 3s-siuawanoidwi preA Jo1smalg TOE0Z08I
e v € -— v6 6 Sv2'666'LES uoponisuod sireday Aolid uonels wiajieH @ pue uospnH Jaddn T020208N
— 0 — TTT 99 9.6'8€5'TES uonoNAISU0D suopelsqns [eubls ul s.yIN 8dejday TOTOSOLN

- 0 — 66 L6 6T0'62'6v$ uononisuod SUONEISNS-UONEI0ISaY BIMdnAselu] Jomod 8020S0N3

s198/0.d speodjiey Jainwwo) 18ylo ||V
— 0 — 96’ 12 CET'86L'TSTS uopaNAsuod [am™og" ume|poo] suopess xuoig € 6020208\
-— 0 — €0'T T 168'200'9% uononsIsuoD 19 SWelflM pue ‘UMIPA ‘SuspieD 1Jog - S[emausy Uoels aul wajreH 2020208
s108/0.1d 9|pung suolrels xuoig YNIN

A s - 00T g8 9v0'550'002$ uonoNAISU0D T 10J08S - paysulell 199 TOTOZ08W

A 5 — 00T 28 000°000'6$ uononIsueD paysurelL 109 8NUsAY ied 022 YTTO80LIN

A S -— 00'T 28 000°000'9% uononssuod paysurelL 109 8NUBAY ied 022 LTZ0E0LN

A s -— 00T 28 000°000°'0T$ uononsIsuoD paysurell 109 aNuaAY ied 022 0TTOZOLWN

s193(01d paysulel] [eulwia] [elluad pueio
00T S5 uonoNAISU0D Z @seyd - uawaoe|day JoNpeIA BNUBAY Jjied STZ0E08N

s199l01d 1uswaoe|day 19NpeIA SNUBAY MJed

peoljrey YloN-0118\
speoljrey Ja1nwwo)d

1uswdojaAa@ % uonodNIISU0D

puail (syiuon) puail Xapu| a19|dwo) ova aseyd
a|npayas aoueliep 1S0D 1S0D aseyd % 198(01d
a|npayods [elol

uonduoasaqa d3aov

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy @

Master Page # 71 of 117 - Capital Program Committee Meeting 6/23/2025




— 0 -— 8g’ vS G6L'TEE'LS uondINAISUOD 18410 % I[eM Poold - uoiebniN gme £0€07003
- 0 — 98’ S §6.'898'ST$ uoRINAISUOD ANA e apesbdn walsAs sjoAuoD [e21119913 pue YAVIS ZINAY08A
Q - 0 - 18 ¥S 706'812'€9% uononisuo) syuawanoldwi Aoualjisay » Aouepunpay Jamod ‘Bunybi 96Mdr08a
s108lo1d sabplug NA pue pAg 1e siuswanosdw| Adualjisay pue Aouepunpay AN
A T - 6 TL v09'02L'9T$ uonaNAIsuod abipug smolreN ouezzeuaA - Bunured feimonns T8NAL08A
@ - 0 — 18 TL v2Z'162'68% uonINAISUOD disel g/ - uonenjiqeyay %29Q Ueds Ul [9A97 JaMOT T8NAZ08A
s108lold Bunured pue uonelljigeyay 2aq |aAa7] Jamo] abplg NA
— 0 v 00T L8 199'€9€'9T$ uonaNISU0D ureiBoid Bupured apim-Anlioed NA LdNAZo8a
e - 0 v €6’ L8 856'C18'TCT$ uoponAsuod welbold Bunured spim-Aniied NA LdNAZO8a
— 0 -— 8g’ L 0£¥'86.'92$ uoRINAISU0D Siuawanoiduw| [edu1d9]3 % Bunybin abpug asIN ZINAY08A
s109(01d GNA e siuawanosdw] bunybii asiN pue Bunured
— 0 -— 8 o 86T'9v'9v$ uondINAISUOD 2 aseyd - weiboid Bunured apim-Aijioed NL LdN1208a
- 0 — 9L o 981'869'7T$ uoRINAISUOD apesbdn 10n4S 9sIA 7 Bunybi reimonns abpug NL G8NLv08d
Q — 0 - 98’ o 206'920'9.$ uonaNAsuod uonal0id 1amo 9 abeioyduy NL /8NLT08A
fa— 0 f— 98" (1% Gv0'620'2E$S uonoNIISU0D uonrebnsanu| adoy Japuadsns pue a|qeDd ureN N.L 67NLT08A
- 0 - 69 00T GES'TO9'V$ uonINAISUod uonoal0ld Jemo % abeloyouy Joj ubiseq /8NLT0.d
s108l0id geyay 101N pue ‘Bulured ‘uonodalodd Jamo] abplig NL
e v 4 - 86’ SL 2T LT6'CTS ubisaq sluawanoidw] [BUUNL dNUBAY Hied 20T0Z08IN
S108/01d speod|iey J81nwwo) 18Yylo ||V
peoJjrey YlioN-0419N
Speoljley Jajnwwo)d
HCOEQO_w>wD ® UOI1dNIISuUo)d
w617 puaiL (stpuon) puaiL xapu| a19|dwod ov3 aseyd uonduosaq d3ov
olyel] a|npayoss aouelIep 150D 150D aseyd % 108(01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A

110das Ajua1renb 1se| aouls abueyD ON = mm

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

uoI19NJISU0) 10 plemy uoidNIISuU0) 01 ubisag-1sod ‘ubisaq ui s10aloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 72 of 117 - Capital Program Committee Meeting 6/23/2025



-— 0 -— 00T €e 006'720'06$ uondnisuod Irey pig % suonelsgns 0a ‘Aud do-09 e VITOTTI8O
- 0 -— 00T €e 006'676'86$ uofonisuod Slomoel L SS80JY Uohels uuad ¥T10TI89D
-— 0 - 00T €e 00Z'vYE'TYTS uononnsuod sluawanoldu) aYs % ‘abeurelq ‘abpug wey|ad sseooy uonels uuad ¥T10T189D
-— 0 -— 00T €e 002'TE6'0STS uononuIsuod Areusje)d ssa00y UoOlEIS UUSd VITOTTI8O
-— 0 - 00T €e 00.'720'98T$ uofonisuod SwalsAg ssa20y UoNElS uuad ¥T10T189
-— 0 -— 00T €e 0S¥'152'269% uononnsuod s1oa.Ipu| pue ubisaq JaUYIO SS20Y UONEIS Uudd YIT0TTI8O
-— 0 -— 00T €e 000'8€6'9VT$ uononnsuod sjuawanoldwi preA 3jjayd0y MaN 80T0TTI89D
- 0 -— 00T €e €29'0S1'0vT$ uondnisuod Juswafeury UOKONAISUOD SSBIJY UOHE)S UUSd €0T0TT89D
-— 0 -— 00T €e 699'0TT'vC$ uononuIsuod N d€ ® uojowa SSaddy uolels uuad ¢ITO0TTLO
- 0 -— 00’ €e 0% uofonisuod suonels g/g ssaddy uolels uusd L0TOTTLO
-— 0 - 00T €e 0ST'ZEE'0ES uondnisuod ddueleq - SUOIE]S g/d SS8JJY uofe)ls uuad LOTOTTLO
-— 0 -— 68’ €e 000'000'052$ uonpdnisuod 9Jeys SAN - suoiels g/a sseddy uolels uuad L0TOTTLO

s199l01d SS999y uoneIS uusad
s108(0.1d pareibalu|
Aduaby ssol)n

-— 0 -— 06' 56 820'502'82$ uoRINSU0D reabyoums gsd pue uonels Bulaniay LIND 40 UoNEdojaY 9EN0S08a

e v T -— 88’ 6 189'995'8$ uonoNIsuoD sapetbdn Buipiing so1n1eS 6XMVvS08d
s108loid 1799 18Y10 |IV

— 0 p— 8g' 6T 1v1'2.6'vr$ uonoNIISU0D ueds papuadsns M4y Jo Bunuredq 6TMH.084

e — 0 — 98 6T 9€6'07S'00v$ uonoNISU0D yonay ueds papuadsns M4y 6TMHYT08A

p— 0 - 18 6T €/1'2€8'STS uondNIISU0D uolreljiqeyay abeloyouy suaand/puels| s,prem 70Xd1708d

b1
olyelL

s109loid Bunured pue ‘geyay abeioyouy 110119y ueds papuadsns abpug M4y

1%4
1uswdojaAa@ % uonodNIISU0D
puail (syiuon) puail Xapu| a19|dwo) ov3 aseyd uonduosag d3ov
a|npayas aoueliep 1S0D 1S0D aseyd % 198(01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odas Aiarsenb 1se| aouls Buinoidwi uonipuod saredipul Bulpusil :9Sealdap xapul = A uoONJISU0D 10 pJemy uonoaniisuo) ol ubisag-1sod ‘ubisaq ul s1oaloid
1odal Ajialienb 1se| 20uls Buluasiom uonipuod sarealpul Bulpual) :asealdul xapul = W 11oday 1yb17 o1Jel] Gzog 191end 1St

Auoyiny uonepuodsues) ueyjjodosiapy e

ital Program Committee Meeting 6/23/2025

Master Page # 73 of 117 - Cap



69’

or L90'68T'EVT$

uononisuo)

JusWade|day SAII0W0207

¢0TOTO8N

€0'T

ov 2€8'20€'09¢$

uononisuo)

aseyaind aAlowod07

TOTOTOLN

s108l01d S8AII0WO0207 9PON-[end Zy N

sie) |rey
%0015 Buljjoy
e -— 0 4 6E'T Ge £€G'8/6'/5% uondniasuo) wawdinb3 uswAed are4 meN 9020208
Q - 0 4 9€'T 0 000°€S.'T9% uononisuod weiboid uonoaajod arey 90102081
s109(04d ANINO 19410 IV

- 0 - 20T (44 768'656'€9% uononisuod uonod’||0D ale HI0M [euoippy G0v0¥708.L

-— 0 —-— 00T 9 G6Y'€S0'TLYS uononisuo) Z 9seyd ‘walsAs juswhed are4 meN TO0v0LL

- 0 - 00T 66 0T.'GS6'20T$ uononisuod Z 9seyd ‘walsAs juswhed are4 meN G0v0%709.L

s199/01d ANNO LOAN

ANNO

— 0 A g’ 06 698'€50'Lv$ ubiseq JuaWaBeueyy UOKONASUOD 3SNOY-Ul PUE JNSU0D SYS SOTOOTLO

0 v z — 10T 1z 8v8'68.°062$ uoIONASUOD SaMINN/SUOD Wifald Z SYS L0TO0T.D
s)109loid Z aseyd - Aeemqns aAy puodss

— 0 — 00T ee 00T'VSE' VS uoNONASUOD SuoneISNS AN ‘Aeg A1amog ISaN UBA SS80Y UONEIS Uuad YTTOTI8D

— 0 — 00T £g 000'G6E'0T$ uonoNAISUOD (uBisaq) Areuared ssa00y UoneIS UL YTTOTI8D

— 0 — 00T e 005'ZT8'TT$ uoIONASUOD SUOIEISONS Xauuy B ‘GTzdd ‘UbIsaQ Ss820y UONEIS uuad YTTOTI8D

— 0 — 00T €e 00V'TLE'69% uonONASUOD sebpug I81saydIseT 7 ‘a[epxuoig JoARY XUoIg SS80Y Uonels uuad YITOTISO

s108l01d SS822Y UOI1LIS uuad
s109loid palelbalul

Aouaby ssol)D

b1 pusiL (sysuow) pusiL Xapuj a19|dwod ov3a aseyd uonduasaq d30vV
olpell a|npayoss aouellep 150D 150D aseyd % 19301d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

Master Page # 74 of 117 - Capital Program Committee Meeting 6/23/2025

1odas Aiarsenb 1se| aouls Buinoidwi uonipuod saredipul Bulpusil :9Sealdap xapul = A uoONJISU0D 10 pJemy uonoaniisuo) ol ubisag-1sod ‘ubisaq ul s1oaloid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

fAuoyiny uoneuodsues) ueyjodosay e




- 0 -— 00T 0 000'05€$ uopoNAIsUoD ubisaq@ aseyoind sng ¥T120€08L
-— 0 - 00T T 120'TV2'1€2$ uopoNAIsU0D sasng oujod|3 prepuels z9T aseyaind T020€08L
s103lo1d sasng 2111993 Alaneg GOz 10 aseydind
sasng
-— 0 - 00T S 000'000'02$ uononIsuoD Jed Aipwoan xoelL maN TOTOE081
- 0 A 00T 0 966'70T‘95T$ uonanisuod S9AIOWO207T BPOIN-end Zz aseydind Z0T0T081
- 0 - €0T 76 7S'€0€¥8ES uoRINASUOD (s1e2 OTT) WsWaINd0Id 6-N 3INTOTOLT
-— 0 -— 00'T S €02'799'68€'T$ uopoNAIsu0D (¢ uondo TTZY) Sred uoIsIAIg-g LY aseydind €0T0TO8L
-— 0 - 00T 8 221'295'626'T$ uoRdNISU0D (T uondo TTZY) SIeD UoISINd-g 0r9 dseydind Z0TOTO8L
- 0 - 00T L Lv8'2L2'¥ES uoRINASUOD SOAIOWO907 3/ /Y OT JO UOISIBAUOD ST2OETLL
- 0 - 00T 9 €.¥'260'952% uonanisuod S8AI0W0207 8seyoind TTZOETLL
- 0 - 00T 59 G8S'76.2€$ uoRdNASUOD sieD auelID Uo - ZT aseyaind 8020ETLL
v S - 86’ or SPT'T0L'62$ uopoNAIsU0D surel] duind ¢ 4o uoisianuo :Aoual|isay Apues ,T€09013
s108lo.1d %2015 buljjoy 18Y10 |IV
A ze -— 00T S ¥6€' LSS TY$ uopoNAIsu0D (ymo19 189]4) s1eD Jeld Gi :9seydind LOAN 9020€T8L
— 0 - 00T 16 v87'79r'9% uonRdNISU0D sfeD Jel4 / :@seyaind HIS TT10.08S
s108/01d sied 1e|d YOLHIS pue 1DAN
v 14 - 00T 1€ 0€2'v2E'18% uonoNISU0D s1e) adAjojoid Aembues uado oz sseyaind 20TOTOLL
e v 14 - 00T 1€ 62T'9€S'L6E'TS uopoNnAIsuoD sIeD UOISINId-g Oby 9seydind TOTOTOLL
v 8 — 00T IT €15'829°252% uopoNAIsU0D sreD rey Jebusssed HIS G2 dseyaind TOT0L0.LS
s198lold pfesemey] - sieDd UoISIAIQ-g TTZY 10 aseyaind
sie) |rey
%2031s Buljjoy
Aouaby ssol)D
b1 puaiL (syruow) puaiL Xapu| ale|dwo) ov3a aseyd uonduosaq d3ov
olyel] a|npayoss aouelIep 150D 150D aseyd % 108(01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A uo119NJISU0D 10 premy uononiisuod ol ubisag-1sod ‘ubisaq ul s1o8loid
1odal Ajialienb 1se| 20uls Buluasiom uonipuod sarealpul Bulpual) :asealdul xapul = W 11oday 1yb17 o1Jel] Gzog 191end 1St

Auoyiny uonepuodsues) ueyjjodosiapy @

Master Page # 75 of 117 - Capital Program Committee Meeting 6/23/2025




- 0 -— 66’ 8¢ TSG'T1Z'28% uonpdnisuod ALDD QI 19busssed 05908081
- 0 - 66 8¢ 00L'TT¥'80T$ uofonisuod € 9seyd - saqn L JaAlY 1spun 1908081
-— 0 -— S6° 86 62.'022'c9$ uondnisuod suoieso 88 - ALOD dl Jabuassed ¢T90808L

s108l01d swa1sAS 18y10 IV

SEIAS
welbold A1141n28S V1IN

A T- - 00T 06 0Z¥'65E'67T$ uoRdNISU0D (enoN) sasng [9said prepuels €T 8T20€08N

- 0 - 00T 0 89€'626'222$ uoRINASUOD sasng ssaidx3 0Ge aseyaind G020€08N

-— 0 - 00'T 9T 29€'T85'0T$ uoRINASU0Y [eAansal sasng 29|3 Aleneg prepuels g aseydind GT20€08L

v sz - 00T T 062'069'182$ uoRINISUOD sasng paje|noily ¥z aseyaind ¥020€081

v 9 - 00T T 08T'€TL'ErS uoRINAISUOD $8sNg 211309|3 Pare|NdIlY 8T aseydind €020€08L

v T — 00T 06 708'20€'€9$ uonoNIISU0D s10daq § Jo woddns - simonnseyul buibreyd g3v ¥220€0.L

s109(01d X%201S Buljjoy 418410 IV
v z v eT'T 00T 656'€96'vC$ uonINASU0Y sasng 21309|3-|V pIepuelsS GT aseydind €T20€08L
v z - 20T 00T €L0'297'T9$ uoRINASUOD sasng J11199|3 piepuelS Giy dseydind 9TZ0€0LL
muom.—ohn_ 5>_u_ M3N - s8sng J11193|3 A1aneg 09 JO aseyaind
- 0 - 00T 0 1GE'EV9'997$ uoRINASUOD (g3g) sesng oui0d|3-leq €61 T220€08L
e v 4 - 00'T 0 Tv9'2€9'2rT$ uoRINAISU0Y (g39) sesng payenonly z.2 0220€08L
maom_o._n_ sasng gd3g pale|ndiliy ¢/, pue plepuels €6T JO aseyaind
7 v 44 7 - 86' 7 0 7 G68'0L5'VES uoRINASU0Y sasng d1309|3 pIepuelS Gz dseydind T020€08N

s10alold sasng 211199|3 Alaneg G0z 10 aseyaind

sasng
%0015 Bul|joy
Aouaby ssol)D
Wb puaiL (Syiuon) puaiL xapu| a19|dwod ov3a aseyd uonduosaq d3ov
oljel] a|npayos aouellep 150D 150D aseyd % 109l01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm

1odai Aialrenb 1se| 8auis Buinoidwi uonipuod seredlpul Buipusi] :9sesidap xapul = A uo119NJISU0D 10 premy uononiisuod ol ubisag-1sod ‘ubisaq ul s1o8loid

1oday 1ybi7 ouyell Gzoz 1euen 1sT

1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v

Auoyiny uonepuodsues) ueyjjodosiapy e

Master Page # 76 of 117 - Capital Program Committee Meeting 6/23/2025




Q - 0 -— 68’ 8¢ T8E'ETI'LY$ uofonisuod As Aiaes 72 Bunoyuop Aujioed soejday/gqeyay €LMVY08a

0 - 0 -— 00T 8¢ 80v'ST9'8ET$ uofonisuod O€ (3002) 18uIBYIT PAIUSLIO UONIBULUOD 79908081

s108(0.1d Swa1sAS 18y10 IV

RIS
welboid AQ111n23S V1IN
b1 pusiL (syuow) puailL Xapu| ale|dwo) ov3a aseyd uonduasag d3ov
olpell a|npayss aouelIeA 1S0D 150D aseyd % 109(01d
a|npayods [elol

10B1IU0D Pa|pUNQ 8y} 40 Juawad Arewiid ay) SI8PISU0D VLA 3yl YoIym sd30v

110das Ajua1renb 1se| aouls abueyD ON = mm
1odas Aiarsenb 1se| aouls Buinoidwi uonipuod saredipul Bulpusil :9Sealdap xapul = A uoldNI1sSuo) 10 plemy uolloniisuo)d 01 Cm_mmh_-umon_ .Cm_mmﬁ_ ul muom.—o‘_n_
1odals Aj1e1ienb i1se| 9ouls BulussIom UONIPUOD SBedIpUl Bulpual] :@Sesidul Xapu| = v tOQOW_ ur_m_n_ Jolel] gzoe Jlauend 1sT

Aoyiny uoneyodsuel) ueypjodosia e

Master Page # 77 of 117 - Capital Program Committee Meeting 6/23/2025



) C&D Variance Report on IEC Traffic Light
Construction & Development Report: 1Q 2025 (March 2025)

Stations Business Unit Program Overview

The Stations Business Unit currently oversees 216 active projects (excluding active Financial Closeout projects),
including 85 projects in construction, with a budget of $10.6B. In addition to the ADA Package 3 bundle, C&D’s
first Public-Private Partnership (PPP) that includes 21 new elevators at eight stations, notable projects under
construction are the State of Good Repair work at 6 stations on the Flushing Line, ADA Package 5 which includes
ADA work at 13 stations; the replacement of 54 elevators and 71 Escalators at various locations/lines; Installation
of three new elevators and Station Renewal work at Borough Hall; and ADA Package 6 which includes ADA work
at 5 stations.

The IEC’s Traffic Light Report currently tracks 28 projects spanning two capital programs. Of those, 2 projects (7%)
were flagged red. The reports below describe why these projects were flagged, and what C&D is doing to
remediate.

The Stations BU is also examining issues at the program level, engaging project control measures to anticipate
challenges.

Stations BU Response to the IEC Traffic Light Report

Individual project descriptions

Bundled Contract — ADA and Renewal at Borough Hall — Lexington Line

Project Budget at award: $167.2M Current Budget: $164.7M EAC: $166.2M
Substantial Completion at Award: April 2025 Current Substantial Completion: August 2025
Trigger: Cumulative Schedule Phase: Construction Phase Complete: 64%

This bundled contract includes the following ACEPs:
e T8041224: Renewal: Water Remediation at Borough Hall LEX
e T8041311: ADA: Borough Hall LEX

This project includes accessibility upgrades and State of Good Repair work at Borough Hall Station on the Lexington
Line. Accessibility improvements involve installing three new elevators, raising ADA boarding areas, reconfiguring
fare arrays with AFAS/agent-operated gates, and upgrading communications, fire alarm, and MEP systems. State
of Good Repair work includes repairing concrete and steel, replacing columns, installing new waterproofing at the
roof and side walls, repairing or replacing roof girders, constructing new platform edges, restoring architectural
finishes, and upgrading the existing lighting room and building a new one at platform level. All elevators will be
installed in accordance with current codes and design standards.

During the fourth quarter of 2024 and the first quarter of 2025, the forecasted Substantial Completion (SC) date
was pushed to August 2025, reflecting a four-month delay. This delay primarily stems from procurement issues
with long-lead items, such as the Automatic Transfer Switch (ATS), in addition to delays in fabricating the elevator
car cabin. Additional schedule impacts include setbacks in the foundation design package, Change Order related
to a brick wall and stair sequence also contributed to the delay. Furthermore, the Design-Builder has not fully
utilized available General Orders (GOs) to achieve the planned productivity during track outages, exacerbating the
overall schedule slippage.
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) C&D Variance Report on IEC Traffic Light
Construction & Development Report: 1Q 2025 (March 2025)

To mitigate schedule impacts and address remaining project risks, MTAC&D is working closely with the DB team
on targeted mitigation actions. These efforts include adjusting work schedules by implementing extended shifts
to significantly increase overall productivity. Site restoration activities, such as grading and sidewalk construction,
are being expedited through improved task coordination and resource allocation. Additionally, the commissioning
process is being streamlined by conducting early coordination meetings and obtaining test procedure approvals
in advance, helping to reduce potential delays in the final project phase. Furthermore, MTAC&D has evaluated
the Estimate at Completion, which remains within the budget set at the time of award, despite the schedule
adjustments.

T8160711: EFR Consolidation: 2 Ave - 6 Ave Line

Project Budget at award: $17.9M Current Budget: $21.1M  EAC: $31.0M
Substantial Completion at Award: October 2022 Current Substantial Completion: June 2025 (A)
Trigger: Cost and Schedule Phase: Construction Phase Complete: 96%

This in-house construction project (Construction by NYCT resources) to provide an approximately 9,000 SF
consolidated employee facility on the mezzanine level at the 2 Avenue Station on the 6 Avenue line. It falls under
the State of Good Repair category and is part of Transit’s ongoing program to improve and consolidate employee
facilities system-wide. The project has a planned duration of 16 months.

Due to the nature of the in-house construction project’s work and internal resource constraints, the Notice to
Proceed (NTP) was delayed to align with workforce availability and scheduling. As a result, actual construction did
not begin until approximately 18 months after the contract was awarded. The project has also previously faced
setbacks due to coordination challenges, design changes driven by site conditions, and delays in engineering
approvals.

During the first quarter of 2025, the forecasted Substantial Completion date was extended by an additional three
months to June 2025, due to delays in fire alarm system testing by MTA internal resources. To mitigate the delay,
the team is working to secure the resources for testing and commissioning the final component of the fire alarm
system in the coming weeks. The project team is reviewing the budget shortfall and, after analysis, is planning a
Budget Modification.

Subsequent to the current reporting period, the project team reassessed and updated the Estimate at Completion,
increasing it from approximately $27M to $31M.

Master Page # 79 of 117 - Capital Program Committee Meeting 6/23/2025



) C&D Variance Report on IEC Traffic Light
Construction & Development Report: 1Q 2025 (March 2025)

Infrastructure Business Unit Program Overview

The C&D Infrastructure Business Unit currently oversees 189 active projects comprised of 303 sub-projects, with
a budget of $10B, including 50 projects comprised of 106 sub-projects in construction ($5B).

e The C&D Infrastructure Business Unit is responsible for all infrastructure construction projects on the NYC
Transit and SIR — Staten Island Railway network. This includes line structures (e.g., tunnels, bridges), line
equipment (e.qg., lighting, pumps, ventilation plants) power substations and cabling, shops and facilities
that are essential to NYCT’s and SIR’s operation.

e Notable projects under construction include Sandy Mitigation: Steinway Tube; Structural Repair, Abrasive
Blasting and Painting projects on the Jamaica, Myrtle, Culver, Broadway-7™" Avenue, White Plains Road
and Dyre Lines; New Railcar Testing and Acceptance Facility; and Substation Renewals.

The IEC’s Traffic Light Report currently tracks 51 projects in the Infrastructure BU. Of those, 12 (24%) were flagged
red. The reports below describe why these tasks were flagged, and what C&D is doing to remediate, if anything.

Individual project descriptions

Bundle: Steinway Tunnel Portal Resiliency

Project Budget at Award: $51.3M Current Budget: $51.2M  EAC: $52.9M
Substantial Completion at Award: April 2025 Current Substantial Completion: October 2025
Trigger: Schedule Phase: Construction Phase Complete: 84%

This bundled contract includes the following ACEPs:
e ET060338: Sandy Resiliency: 2 Pump Rooms (Steinway Tube)
e ET070308: Sandy Mitigation: Steinway Portal
e T6070343: Steinway Portal Mitigation
e T6080336: Cathodic Protection, Steinway Tube
e T7080644: Police Radio System: Enhance Coverage-Steinway Tube - DES
e T7080648: Police Radio System: Enhance Coverage-Steinway Tube

This project will comprehensively modify the Steinway under-river tube to ensure its resiliency against coastal
storm flooding. This project includes the construction of retaining walls on both sides of the Steinway tunnel
portal. The mitigation plan is to construct two reinforced concrete walls capable of withstanding a CAT2+3’ flood
along Amtrak’s and Long Island Railroad's property lines to support a flex-gate flood barrier that will be deployed
across NYCT trackway.

During the first quarter 2025, the Substantial Completion date was extended six months to October 2025, due to
unforeseen site conditions. During the foundation excavation, a broken waterline contaminated the foundation
soil, requiring remediation. The foundation was redesigned upon discovery of underground obstructions. The
floodwall work was delayed by the redesign of the foundation and the Amtrak Easement Agreement.
Modifications were also needed for the flex-gate carriage. The project team is working with the Department of
Subways to schedule two additional GOs, during the Flushing Line embargo from April to October, to potentially
mitigate any further schedule impacts.
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) C&D Variance Report on IEC Traffic Light
Construction & Development Report: 1Q 2025 (March 2025)

$8070112: SIR Track and Switch Replacement

Project Budget at Award: $87.7M Current Budget: $87.7M  EAC: $84.6M
Substantial Completion at Award: July 2025 Current Substantial Completion: December 2025
Trigger: Schedule Phase: Construction Phase Complete: 60%

This project provides Phase 2 of track and switch replacement for the Staten Island Railway (SIR). The scope of
work includes replacing switches, crossovers and track at four interlockings, as well as approximately 13,000 LF of
tangent track.

During the first quarter 2025, the Substantial Completion date was extended five months to December 2025, due
to the contractor’s productivity. The contractor required an additional weekend shutdown of the first interlocking
for testing, acceptance and placing in service the new switches. This additional shutdown required a significant
change in the schedule of the remaining weekend shutdowns with bus service. After wrong or late onsite
equipment deliveries and delays in switch replacement, the contractor was limited to work at single locations. The
project team is targeting to complete the project in October.

T7070308: Rehabilitation of Emergency Exit at 168" Street Station - Broadway / 7" Ave Line

Project Budget at Award: $19.3M Current Budget: $19.3M  EAC: $16.3M
Substantial Completion at Award: June 2024 Current Substantial Completion: June 2025 (A)
Trigger: Schedule Phase: Construction Phase Complete: 100%

The project consists of the rehabilitation of Emergency Exit No. 302N at the 168" Street station complex in upper
Manhattan. The scope of work includes the replacement of the existing concrete stairs with new galvanized steel
stairs, as well as the replacement of the stair shaft walls with new CMU and steel struts, and extensive steel repairs
at the pit and platform levels.

During the first quarter 2025, the Substantial Completion date was further extended four months to June 2025,
to to resolve code compliance issues relating to fire alarm system, fire standpipe system, and fire rating
requirements on the existing conduits running through the emergency exit stair shaft. These issues have since
been resolved. The contractor is finalizing deliverables and addressing minor punchlist items.

T7090219: New Substation: Canal St 8AV

Project Budget at Award: $80.5M Current Budget: $80.7M  EAC: $87.1M
Substantial Completion at Award: August 2025 Current Substantial Completion: March 2027
Trigger: Schedule Phase: Construction Phase Complete: 45%

The project includes a sub-surface waterproof structure to house a two-unit underground substation to provide
additional power to the IND line. The project calls for relocation and upgrade of utilities, installation and
rehabilitation of manholes and surfaces, along with the restoration of the Grand Canal Basketball court.

During the first quarter 2025, the Substantial Completion date was extended 12 months to August 2026, due to
an increase of the underground utility scope. Con Edison required rerouting and upsizing a gas main, while NYC
Department of Environmental Protection (NYCDEP) mandated additional water main replacements and valve
installations, including unplanned offsets and removal of a buried fire hydrant stem. Restrictions on overnight
water-main shutdowns, the removal of trees and streetlights, and two Con Edison work stand-downs further
delayed progress.
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Subsequent to the reporting period, the Substantial Completion date slipped an additional seven months to March
2027, due to unforeseen site conditions. NYCDEP must provide guidance on the unidentified pipes uncovered
during construction, the reorientation of a 48-inch sewer, and the reconnection of an adjacent property to the
sanitary main. To mitigate further delays, the contractor unilaterally extended their daily shift to accelerate
machinery operations. The contractor has also proposed an acceleration schedule with additional work shifts on
Saturdays at additional cost.

A budget modification that includes requests for additional utility and contingency funds is in circulation. If the
contractor’s proposal for acceleration is accepted, another budget modification may be requested.

T7100441: New Railcar Receiving Improvements

Project Budget at Award: $118.8M Current Budget: $121.0M EAC: $115.2M
Substantial Completion at Award: February 2025 Current Substantial Completion: June 2025 (A)
Trigger: Schedule Phase: Construction Phase Complete: 100%

This project will construct a new facility at Third Avenue and 38" Street in Brooklyn to test and accept the delivery
of new subway cars for the 'A' and 'B' divisions. The new Railcar Acceptance and Testing Facility will consist of a
17,500 SF pre-engineered structure, an annex building for ancillary administrative support services, demolition of
existing tracks, and the installation of new tracks, rails, and ties, and signal equipment that will connect to the
BMT mainline.

During the first quarter 2025, the Substantial Completion date was extended three months to June 2025, due to
compounding delays in the approvals, installation, startup and testing of critical systems. The contractor
encountered delays in the installation of the instrumentation and controls (1&C) of the Building Management
System (BMS) and testing the fire alarm system. The late release of the 1&C delayed the boiler start-up, the testing
of the building wet fire-suppression system and the communications network, as well as the BMS overall. NYCT
DCE does not intend to move into the facility until the summer of 2025, so it is not affected by these delays.

T8070344: Paint and Steel Repair - Culver Line

Project Budget at Award: $102.4M Current Budget: $100.6M EAC: $96.2M
Substantial Completion at Award: April 2025 Current Substantial Completion: December 2025
Trigger: Schedule Phase: Construction Phase Complete: 59%

This project will provide structural repairs, abrasive blasting and painting on the portion of the elevated steel
structure of the IND Culver Line from Kings Highway to West 8" Street in Brooklyn.

During the first quarter 2025, the Substantial Completion date was extended seven months to December 2025,
due to the discovery of additional defects during post-abrasive blasting inspections of the elevated structure. MTA
C&D is addressing additional defects as the project budget and schedule allow. Anticipating that overhead steel
repair quantities will continue to increase; MTA C&D is working closely with the contractor to increase productivity
and mitigate further delay by adding a steel fabricator/erector for some additional steel repair work.

T8090411: Rehabilitation of 5 Circuit Breaker Houses - Various Locs

Project Budget at Award: $56.6M Current Budget: $58.3M  EAC: $58.7M
Substantial Completion at Award: June 2025 Current Substantial Completion: December 2025
Trigger: Schedule Phase: Construction Phase Complete: 58%
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This project entails the rehabilitation of five Circuit Breaker Houses (CBHs), including electrical, mechanical and
structural work to furnish and install cabling, switchgears and controls. The locations are CBH #87 (Avenue U);
CBH #93 (120 Street); CBH #218 (Livonia Yard); CBH #388 (111™" Street); and CBH #559 (Jamaica Yard).

During the first quarter 2025, the Substantial Completion date was extended six months to December 2025, due
to structural redesign and property access issues of CBH #87. To reduce excavation quantities, the contractor
requested the design change from a mat foundation to micropiles. This change required further structural
evaluation, review and approval. The foundation work will require access to adjacent properties, for which the
owners must receive a one-month notice. A budget modification is being prepared to request additional funds for
consultant construction management.

T8100417: 207" Street Overhaul Facility

Project Budget at Award: $40.5M Current Budget: $39.6M  EAC: $39.4M
Substantial Completion at Award: April 2025 Current Substantial Completion: August 2025
Trigger: Schedule Phase: Construction Phase Complete: 90%

This project includes repairs of exterior wall brickwork, replacement of windows and replacement of obsolete
electrical panels at 207" Street Overhaul Facility (Main Building).

During the first quarter 2025, the Substantial Completion date was extended four months to August 2025, due to
the intensive demolition required to replace the existing heating system. The steam lines were enclosed within
the ceiling of the facility and encased in concrete, ceiling tiles or drywall. Demolition was required to locate existing
shut-off valves and introduce isolation valves. The age of the system and lack of isolation valves made shutting off
the steam more complicated than expected during the replacement of the heating units.

U7030207: Storerooms and Depot Reconfiguration: LaGuardia

Project Budget at Award: $7.4M Current Budget: $7.6M EAC: $7.6M
Substantial Completion at Award: July 2022 Current Substantial Completion: June 2025 (A)
Trigger: Schedule Phase: Construction Phase Complete: 100%

This project will reconfigure the LaGuardia Bus Depot facility to accommodate a new storeroom location within
the existing bus circulation and maintenance bay areas. The reconfiguration will ensure the logical use of space
and sufficient storage for all materials and parts needed to support a comprehensive bus maintenance program.

Previous delays to this project’s Substantial Completion were due to supply chain issues, field conditions,
restrictions in relocating depot personnel, or contractor performance and staffing.

During the first quarter 2025, Substantial Completion was further delayed three months to June 2025, due to the
subcontractor’s lack of available staff, which delayed the release of the area to the depot as planned. The

contractor completed the floor replacement work on May 2. Substantial Completion was declared in June.

Bundled Contract: Jamaica Bus Depot Reconstruction

Project Budget at Award: $626.6M Current Budget: $626.4M EAC: $626.6M
Substantial Completion at Award: December 2026 Current Substantial Completion: October 2027
Trigger: Schedule Phase: Construction Phase Complete: 34%
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This bundled contract includes the following ACEPs:

T5120305: Jamaica Depot Replacement Property Acquisition
T8030219: Jamaica Gantries BEB (Charging)

T8120303: Jamaica Depot Reconstruction

T8120307: Bus Parking Lot at York College

This project is for the design and construction of a new, LEED-certified Jamaica Bus Depot facility and includes the
demolition of the existing Jamaica Bus Depot in its entirety; construction of adequate shop, office and storage
space; and equipment, such as bus lifts and washers. This project also includes the installation of charging gantries
to support battery electric buses and the construction of a temporary parking lot at York College.

During the first quarter 2025, the Substantial Completion date was extended by three months to October 2027,
due to the design-builder’s failure to obtain timely approval from NYCDEP for the Stormwater Pollution Prevention
Plan permit, which postponed the start of construction of the Jamaica Bus Depot. To mitigate further schedule
impacts, the project team is working with the design-builder on a Time Impact Analysis and corrective measures.

Bundled Contract: Substation Component Replacement - Multiple Locations -

Project Budget at Award: $69.4M Current Budget: $74.2M  EAC: $76.6M
Substantial Completion at Award: July 2025 Current Substantial Completion: February 2026
Trigger: Schedule Phase: Construction Phase Complete: 48%

This bundled contract includes the following ACEPs:
e T8090210: Replace Transformers and Associated Equipment at 2 Substations
e T8090210: Replace DC Lineup at Jamaica Yard Substation - Design
e T8090217: Replace Transformers and Associated Equipment at 2 Substations
e T8090218: Replace DC Lineup at Jamaica Yard Substation

T8090219: Replace High Tension Switchgear at 5 Substations

T8090220: Replace High Tension Switchgear at 1 Substation

T8090230: Repair Components 62 Rd Substation QBL

T8090235: Replace Transformer, Broad Channel Substation

This project provides component replacement at five substations where the equipment has outlived its useful life
and often fails, with spare parts difficult to obtain.

During the first quarter 2025, the Substantial Completion date was extended seven months to February 2026, due
to added scope. Initially planned as an in-house project, the 62" Road (QBL) Substation was added to this contract.
The construction of the 62" Road substation must be completed and placed in service before either the 64" Road
substation or 55 Road substation can be de-energized.

Bundle: Substation Renewals — 3 Locations

Project Budget at Award: $72.8M Current Budget: $72.0M  EAC: $71.7M
Substantial Completion at Award: May 2025 Current Substantial Completion: April 2026
Trigger: Schedule Phase: Construction Phase Complete: 52%

This bundled contract includes the following ACEPs:
e T8090210: Replace High Tension Switchgear at 1 Location - Design
e T8090210: Substation Renewal: 13 St / CUL - Design
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e T8090210: Substation Renewal: 82 Rd / QBL - Design

e T8090221: Substation Renewal: 13 St / CUL

e T8090222: Substation Renewal: 82 Rd / QBL

e T8090223: Replace High Tension Switchgear at 1 Location

This renewal of the Seeley Street, 82" Road and 13" Street substations will improve the reliability of train service
by furnishing adequate electrical power along their rights-of-way (IND, QBL, and CUL, respectively).

During the first quarter 2025, the Substantial Completion date was extended six months to November 2025, due
to a major relocation of track hand switches. After contract award, Operations required additional scope for the
82" Road Substation before it could be taken offline. Operations preferred that the mainline track power tie to
the 82" Road substation, rather than the Jamaica Yard substation, as originally scoped. Additional new hand
switches had to be installed on the QBL tracks and additional work in the neighboring Kew Gardens substation,
which is the redundant feed of the 82" Road substation, was required beforehand to ensure adequate power in
emergencies.

Subsequent to the reporting period, the Substantial Completion date slipped an additional five months to April
2026, based on the Time Impact Analysis for a pending Extension of Time.
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Systems Business Unit Program Overview

The C&D Systems Business Unit (BU) is responsible for the delivery of all C&D Systems projects and supporting
other BUs in implementing C&D Systems best practices. The C&D Systems BU currently manages 77 projects
(including sub-projects) totaling approximately $5.3B. This includes 72 capital projects and 3 operating projects
with a cumulative budget of $3.3B. C&D Systems BU also manages a public/private partnership license agreement
that is not included in the PSR — Project System Report: namely, the $1.4B Cellular/WiFi Expansion. Some of the
major core projects currently underway include, upgrading of Public Address/Customer Information Signs (PACIS),
systems-wide expansion of the Connection Oriented Ethernet (COE) wide-area network, deploying a new
Enhanced Emergency Booth Communication System, and upgrading the Supervisory Control and Data Acquisition
(SCADA) system for the BMT Division’s traction power and building an Emergency Power Control Center.

The Traffic Light Report tracks 17 projects, in the Systems Business Unit. Of those, 1 was flagged red (6%). The
report below describes why these projects were flagged, and any C&D mitigations.

Systems Response to the IEC Traffic Light Report

Individual project descriptions

T8080616: Liftnet Transition to Ethernet - Phase 2 - Package 2

Project Budget at award: $8.2M Current Budget: $7.6M EAC: $5.8M
Substantial Completion at Award: April 2024 Current Substantial Completion: August 2025
Trigger: Schedule Phase: Construction Phase Complete: 90%

This project consists of upgrading the elevator and escalator network connections for remote system monitoring.
The Phase 2 project package addresses 56 devices at 20 station locations systemwide.

During the first quarter 2025, the Substantial Completion was further delayed four months to May 2025. The
predecessor package was delayed due to commercial issues with the vendor. The delay to the predecessor project
prevented the in-house team from beginning work on this successor project.

Subsequent to the reporting period, SC slipped an additional three months to August 2025. The current mitigation
plan includes a commitment from MTA User Group and the vendor for a 3-day per week conversion schedule to
assist in recovering lost time.
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Signals / Train Controls Business Unit Program Overview

The Signal’s Business Unit currently oversees 30 active projects, including 12 projects in construction, with a
budget of $7.6B. Notable projects under construction include CBTC QBL West, CBTC QBL East, CBTC 8 Av, CBTC
Culver Line, and the CBTC Crosstown Line.

The IEC’s Traffic Light Report currently tracks 12 projects in the Signal program. Of those, 2 (17%) projects were
flagged red. The table below describes why these projects were flagged.

Signals / Train Controls Response to the IEC Traffic Light Report

Individual project descriptions

Bundled Contract CBTC - Culver Line (Church Av to W 8 St)

Project Budget at award: $483.9M Current Budget: $488.7M EAC: $477.1M
Substantial Completion at Award: August 2022 Current Substantial Completion: June 2025
Trigger: Schedule Phase: Construction Phase Complete: 99%

This bundled contract includes the following ACEPs:

e T7080332: CBTC Culver (Church Av to West 8 Street)
e T7080333: CBTC Culver Av X Interlocking

e T7080307: CBTC Culver Ditmas Interlocking

e T7080343: CBTC Culver Mainline Track Switches

This project provides a Communication-Based Train Control (CBTC) system on the Culver Line between West 8
Street and Church Avenue in Brooklyn, replacing outdated automatic signals that were approximately 70 years
old. The scope includes the segment from north of West 8 Street to south of Church Avenue. As part of the project,
Avenue X—previously part of the Culver Yard interlocking—was modernized and established as a separate
interlocking, while Ditmas Avenue was enhanced with additional switches as incorporated into the interlocking
design.

The ten-month delay over the past three quarters is mainly because the contractor submitted important
documents like as-built drawings and operation manuals late and took longer to complete repair work along the
tracks.

During the first quarter 2025, the Substantial Completion date was delayed by four months to June 2025 due to
ongoing issues with contractor performance. The contractor also failed to produce the required Green Line
Drawings on time, which prevented MTA C&D from reviewing and approving the as-built drawings, causing further
delays. The delivery of the Bench Test Equipment was late as well, which delayed the start of training. Additionally,
the contractor needed extra time to finish many repairs because some replacement parts took a long time to
arrive. To mitigate further delays, the project team sent a formal notice listing key documents, tests, and repairs
still needed, and is closely tracking progress to meet the June 2025 completion date.
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Bundled Contract: CBTC — 8" Avenue Equip R211 Cars (92 units)

Project Budget at award: $36.3M Current Budget: $39.1M  EAC: $47.4M
Substantial Completion at Award: September 2023  Current Substantial Completion: May 2028
Trigger: Cost and Schedule Phase: Construction Phase Complete: 62%

This bundled contract includes the following ACEPs:

e T7080342: CBTC 8™ Ave Equipment 460 R211 Cars (92 units)
e T8080331: CBTC Carborne Equipment Purchase

This project provides for CBTC equipment on R211 subway cars as part of the CBTC upgrade. The R211 cars are
being procured under a separate contract, with CBTC equipment installed at the carbuilder’s facilities in Lincoln,
Nebraska, and Yonkers, New York. The contractor is responsible for designing, furnishing, installing, and testing
the carborne CBTC systems and software for 5-car and 4-car R211 units. Under the base contract, 92 units are
being equipped, with additional options for 128 and 89 units. Each R211 unit receives a pre-packaged CBTC kit
aligned with the carbuilder’s production schedule, while critical components such as the Carborne Radio
Equipment, Transponder Interrogator Antenna, and Transponder Reader Board are supplied separately by a DCS
Supplier.

During the first quarter 2025, the project experienced a budgetary shortfall of approximately $8.3M, and the
Substantial Completion (SC) date was further delayed by six months to October 2025 due to delays in R211 cars
production. Since the SC dates for the cars are interdependent, the addition of Option 1 and Option 2 to the
contract—finalized after the reporting period—resulted in a revised SC date of May 2028. Additionally, an extra
$13.2M was requested to cover anticipated Additional Work Orders (AWOs), including an extension of time
related to Kawasaki's manufacturing delays, various I12S clarifications, spare parts, and the data center. To mitigate
potential further delays, focus is being placed on ensuring the quality of the onboard software for 8" Avenue CBTC
in-service, with at least one planned iteration of the software release. There are also plans to place the equipped
R211 cars into revenue service on the Queens Boulevard Line West, similar to the deployment plan of the R179
fleet.
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NYCT In-house Department Response to the IEC Traffic Light Report

Individual project descriptions

T8041254: Station Ventilators: Phase 19 — 4 Locations, Brooklyn

Project Budget at award: $9.2M Current Budget: $9.2M EAC: $10.5M
Substantial Completion at Award: June 2025 Current Substantial Completion: November 2025
Trigger: Cost Phase: Construction Phase Complete: 96%

This project’s scope consists of the rehabilitation of all architectural, structural and mechanical/hydraulic elements
of subway ventilators and roofs over the station, to eliminate all water leaks. The leaks contribute to the damaging
of structural elements and station finishes. If possible, utilize line work to maximize utilization of General Orders,
delivery/removal of materials and better utilization of field personnel. The Brooklyn stations where the ventilators
will be rehabbed are: Lafayette Avenue, Prospect Park / 15 Street, Fort Hamilton Parkway, and Fulton Street.

During the first quarter 2025, the project had a budgetary shortfall of $1M, due to unforeseen site conditions.
During construction, the ventilators were found to be in worse condition than originally planned, requiring
additional work such as additional concrete and waterproofing to be added.

The project team is currently evaluating the Estimate at Completion (EAC) and will draft a budget modification
once completed.

Subsequent to the current reporting period, Substantial Completion slipped nine months to November 2025 due
to extensive deterioration at the final location.
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NYCT Department of Subways Program Overview

NYCT Department of Subways conducts a range of in-house capital work, including tracks and switches, as well as
employee facilities. NYCT often schedules track work to take advantage of General Orders already obtained for
other projects, a practice known as piggy-backing. This saves resources for the agency and reduces service
disruptions for customers. Unfortunately, this dependence on other projects’ schedules makes the track program
more vulnerable to schedule changes.

It should be noted that when there is no available track access for some projects, the in-house track workforce
will schedule work at other locations where track access is available. The in-house track workforce has this
flexibility to be opportunistic by shifting their resources to other locations that are track accessible assuming they

have the material and resources on hand to do the work.

The IEC’s Traffic Light Report tracks flagged 43 Track projects in the NYCT DOS program. Of those, 13 (30%) were
flagged red.

NYCT Department of Subways Response to the IEC Traffic Light Report

Individual project descriptions

T8050232: Mainline Track Replacement 2021 — Jamaica Line

Project Budget at award: $27.0M Current Budget: $27.0M  EAC: $22.3M
Substantial Completion at Award: August 2022 Current Substantial Completion: June 2025 (A)
Trigger: Schedule Phase: Construction Phase Complete: 100%

This project will reconstruct segments of mainline tracks, along the Jamaica Line, that have reached the end of
their useful life. Locations were determined based on the latest condition survey. Work will include the
equipment/materials (e.g. signals, contact rails, and ballast, etc.).

During the first quarter 2025, the Substantial Completion date was pushed out a further three months to June
2025, due to work crews being assigned to other projects. While track access has been available, the Jamaica line
has an inordinate amount of track work being done and there are not enough workers available. Currently, three
of the four locations have been completed, with the last location forecasted to be closed out by the end of June.

T8050237: 2021 Mainline Track Replacement — Lenox / White Plains Road Line

Project Budget at award: $8.0M Current Budget: $8.0M EAC: $11.8M
Substantial Completion at Award: April 2022 Current Substantial Completion: September 2025
Trigger: Schedule Phase: Construction Phase Complete: 92%

This project will reconstruct segments of mainline track, along the Lenox-WPR Line, that have reached the end of
their useful life. Locations were determined based on the latest condition survey. In addition to the track scope,
the signals and contact rails will also be replaced as required.

During the first quarter 2025, the Substantial Completion date was pushed out a further five months, due to
unavailability of General Orders. The work required a full shutdown of all three tracks in the location area,
requiring shuttle buses. No buses were available until July 2025, because of higher priority projects.
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T8050250: Mainline Track Replacement 2022 - Brighton Line

Project Budget at award: $32.9M Current Budget: $47.9M  EAC: $54.1M
Substantial Completion at Award: April 2023 Current Substantial Completion: June 2025 (A)
Trigger: Cost Phase: Construction Phase Complete: 88%

This project will reconstruct segments of mainline track, along the Brighton Line, that have reached the end of
their useful life. Locations were determined based on the latest condition survey. In addition to the track scope,
the signals and contact rails will also be replaced as required.

During the first quarter 2025, the project had a budgetary shortfall of approximately S6M, due to unforeseen

conditions. The scope was increased by 24.7%, from 4,493 track feet to 5,602 track feet, because the existing ties
and plates had deteriorated beyond the original plan.

T8050258: Mainline Track Replacement 2022- Liberty Line

Project Budget at award: $23.6M Current Budget: $23.7M  EAC: $22.0M
Substantial Completion at Award: January 2023 Current Substantial Completion: July 2025
Trigger: Schedule Phase: Construction Phase Complete: 91%

This project will reconstruct segments of mainline track along the Liberty Line, that have reached the end of their
useful life. Locations were determined based on the latest condition survey. Work will include the
equipment/materials (e.g. signals, contact rails, and ballast, etc.).

During the first quarter 2025, the Substantial Completion date was pushed out a further four months to May 2025,
due to coordination issues with another project. At one of the panel jobs, the crew was unable to utilize work
trains to drop the materials because of another project’s proximity, requiring the GO to be rescheduled. This

project consisted of two panels jobs. One job is complete, and the other is ready for Pre-Final Inspection.

Subsequent to the reporting period, SC slipped an additional two months to July 2025.

T8050266: Mainline Track Replacement - 2022 - White Plains Rd Line

Project Budget at award: $19M Current Budget: $19.0M EAC: $21.0M
Substantial Completion at Award: December 2023 Current Substantial Completion: March 2025 (A)
Trigger: Cost Phase: Construction Phase Complete: 98%

This project will reconstruct segments of mainline track, along the White Plains Road Line, that have reached the
end of their useful life. Locations were determined based on the latest condition survey. In addition to the track
scope, the signals and contact rails will also be replaced as required.

During the first quarter 2025, the project had a budgetary shortfall of $2M, due to Labor and Material Costs being
greater than forecasted for this project. The project has achieved Substantial Completion, and Track is preparing
for final inspection and closeout.
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T8050276: Mainline Track Replacement 2023 — Jamaica Line

Project Budget at award: $12.2M Current Budget: $12.2M  EAC: $12.2M
Substantial Completion at Award: December 2024  Current Substantial Completion: September 2025
Trigger: Schedule Phase: Construction Phase Complete: 84%

This project will reconstruct segments of mainline track, along the Jamaica Line, that have reached the end of their
useful life. Locations were determined based on the latest condition survey. In addition to the track scope, the
signals and contact rails will also be replaced as required.

During the first quarter 2025, the Substantial Completion date was delayed three months to May 2025, due to a
delay in the delivery of the required materials. Project is being prepped for Pre-Final Inspection.

Subsequent to the current reporting period, SC slipped an additional four months to September 2025.

T8050279: Mainline Track Replacement 2023 - Lenox / White Plains Road Line

Project Budget at award: $19.6M Current Budget: $19.6M  EAC: $31.5M
Substantial Completion at Award: September 2024 Current Substantial Completion: December 2025
Trigger: Cost Phase: Construction Phase Complete: 63%

This project will reconstruct segments of mainline track, along the Lenox — WPR Line, that have reached the end
of their useful life. Locations were determined based on the latest condition survey. In addition to the track scope,
the signals and contact rails will also be replaced as required.

During the first quarter of 2025, the project had a budgetary shortfall of approximately $12M, due to the discovery
that the rigger ties were under live contact rails. which necessitates an all track shutdown, with buses.

T8050284: Mainline Track Replacement 2023 - 4*" Avenue Line -

Project Budget at award: $11.3M Current Budget: $11.3M EAC: $13.0M
Substantial Completion at Award: June 2024 Current Substantial Completion: March 2025 (A)
Trigger: Cost Phase: Construction Phase Complete: 100%

This project will reconstruct segments of mainline track, along the 4™ Avenue Line, that have reached the end of
their useful life. Locations were determined based on the latest condition survey. In addition to the track scope,
the signals and contact rails will also be replaced as required.

During the first quarter 2025, the project encountered a budgetary shortfall of approximately $1.7M, due to a
scope change. While in construction, the project required an additional concrete pour. This change was made to
minimize the effect on revenue service. If the project performed the track replacement as planned, a slow speed
restriction through area of work would have been required. Substantial Completion was achieved March 2025
and the EAC is not expected to increase further.
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T8050293: Mainline Track Replacement 2024 - Pelham Line

Project Budget at award: $15.2M Current Budget: $15.2M  EAC: $15.2M
Substantial Completion at Award: May 2025 Current Substantial Completion: March 2026
Trigger: Schedule Phase: Construction Phase Complete: 62%

This project will reconstruct segments of mainline track, along the Pelham Line, that have reached the end of their
useful life. Locations were determined based on the latest condition survey. In addition to the track scope, the
signals and contact rails will also be replaced as required.

During the first quarter 2025, the Substantial Completion date slipped 10 months to March 2026, due to
unforeseen conditions. Numerous design submissions were required due to the excessive deterioration of the
track. Project consists of three panel jobs, two of the which are in beneficial use.

The project has almost expended all budgeted funding, while completing the first two locations, due to material
cost increases. Once the last location has its GO scheduled in the beginning of 2026, the EAC will be revised as

required.

T8050295: Mainline Track Replacement 2024—Jamaica Line

Project Budget at award: $28.0M Current Budget: $28.0M  EAC: $25.8M
Substantial Completion at Award: May 2025 Current Substantial Completion: September 2025
Trigger: Schedule Phase: Construction Phase Complete: 63%

This project will reconstruct segments of mainline track along the Jamaica Line, that have reached the end of their
useful life. Locations were determined based on the latest condition survey. Work will include the
equipment/materials (e.g. signals, contact rails, and ballast, etc.).

During the first quarter 2025, Substantial Completion was pushed out four months to September 2025, due to

work crews being assigned to other projects. While track access has been available, the Jamaica line has an
inordinate amount of track work being done on it and there are not enough workers available.

T8050296: Mainline Track Replacement 2024~ Eastern Parkway Line -

Project Budget at award: $15.6M Current Budget: $15.6M  EAC: $13.4M
Substantial Completion at Award: March 2025 Current Substantial Completion: November 2025
Trigger: Schedule Phase: Construction Phase Complete: 52%

This project will reconstruct segments of mainline track, along the Eastern Parkway Line, that have reached the
end of their useful life. Locations were determined based on the latest condition survey. Work will include the
equipment/materials (e.g. signals, contact rails, and ballast, etc.).

During the first quarter 2025, the Substantial Completion date was pushed out seven months to October 2025,
due to the unavailability of weekend General Orders. Track access issues are primarily because of the sporadic

availability of Weekend General Orders.

Subsequent to the reporting period, SC slipped an additional month to November 2025.
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T80502A2: 2024 Mainline Track Replacement — Brighton Line —

Project Budget at award: $7.5M Current Budget: $7.5M EAC: $7.5M
Substantial Completion at Award: July 2024 Current Substantial Completion: November 2025
Trigger: Schedule Phase: Construction Phase Complete: 40%

This project will reconstruct segments of mainline track, along the Brighton Line, that have reached the end of
their useful life. Locations were determined based on the latest condition survey. In addition to the track scope,
the signals and contact rails will also be replaced as required.

During the first quarter 2025, Substantial Completion was further extended nine months to November 2025, due
to the unavailability of General Orders. The GOs were not available because of higher priority, conflicting work,

on the Culver Line.

T8050339: Mainline Track Switches 2023—- Rockaway Line — M44237

Project Budget at award: $17.9M Current Budget: $17.9M  EAC: $17.9M
Substantial Completion at Award: June 2024 Current Substantial Completion: November 2025
Trigger: Schedule Phase: Construction Phase Complete: 84%

This project will replace mainline switches along the Rockaway Line, that have reached the end of their useful life.
Locations were determined based on the latest switch survey. Work will include, as required, replacement of
existing turnouts, track switches, switch valves, connection valves, ties, ballast, signal cables including positive and
negative connections, and any associated signal and equipment work.

During the first quarter 2025, the substantial completion date was further delayed three months to May 2025,
due to unforeseen site conditions. When the work crews attempted to proceed with the work, it was determined
the switches and surrounding track had deteriorated further.

Subsequent to the reporting period, the SC has slipped and additional six months to November 2025, due to the
project conducting additional surveys and then the need to provide a revised design based on those results.
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Long Island Rail Road Program Overview

The LIRR Business Unit currently oversees 94 active projects with a budget of $2.1B, including 73 projects in
construction (S2B). Notable projects under construction include the Hall Interlocking Expansion, ADA Stations
Packages 1 and 2, Queens Interlocking and Babylon Interlocking.

Non-C&D LIRR projects tracked by the LIRR BU include 50 active projects with a budget of $1.1B, including 48
projects in construction ($1.1B).

The IEC’s Traffic Light Report currently tracks 32 projects in the C&D Long Island program. Of those, three project
(9%) were flagged red. The description below describes why these projects were flagged, and what C&D is doing
to remediate.

Long Island Rail Road Response to the IEC Traffic Light Report

Individual project descriptions

L70701XX: Hall & Babylon Signal Power Motor Generator Replacement

Project Budget at award: $19.2M Current Budget: $21.1M  EAC: $21.2M
Substantial Completion at Award: October 2024 Current Substantial Completion: November 2025
Trigger: Schedule Phase: Construction Phase Complete: 90%

This project includes the replacement of Signal Power Motor Generators (MGs) at Hall and Babylon MG
substations to address current and future signal system requirements and maintain a State of Good Repair. Signal
Power MGs supply electrical power to the signal system and are critical to LIRR operations. Work includes
replacing: MG unit in a prefab modular building; MG switch gears including transformers and circuit breakers; PT
Cabinets, disconnects, soft starter, electrically operated switches; MG Controls including new battery system and
state-of-the-art Programmable Logic Controller system; buildings and foundations including lighting, HVAC
systems, fire alarm, security, and surveillance systems.

During the first quarter 2025, the forecasted Substantial Completion date was further extended by three months
to November 2025, due to delays caused by Con Edison. The Design Builder (DB) is responsible for design
coordination with Con Ed for two feeds to the MG. Extended design development and approval processes between
the DB and Con Edison, for the primary and secondary feeds at Hillside, have been the primary drivers behind this
delay. The DB has since submitted a Time Impact Analysis, and a no-cost time extension request to account for
these utility related delays. To mitigate further issues and expedite installation, the MTA C&D team maintains
continuous weekly coordination meetings with LIRR Engineering, the contractor, and Con Edison.

L8030112: Track Rehab — West Side Storage Yard

Project Budget at award: $20.0M Current Budget: $7.2M EAC: $7.2M
Substantial Completion at Award: December 2024 Current Substantial Completion: June 2026
Trigger: Schedule Phase: Construction Phase Complete: 53%

This project includes the removal and installation of 6,000 direct fixation rail plates in the West Side Storage Yard.
Direct fixation plates are designed to secure the rail to the base plate. The project involves the removal of existing
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fasteners and direct fixation rail plates, and the installation of new direct fixation rail plates using existing
fasteners, when possible, from track 1 through 30.

During the first quarter 2025, the forecasted Substantial Completion date was extended by 12 months to June
2026, due to the availability of Force Account labor (FA). LIRR FA has been assigned to work on higher priority
projects, such as: the Annual Track Program, Jamaica Capacity Improvements Phase 2, Van Wyck Expansion and
Queens Interlocking.

Subsequent to the first quarter reporting period, SC slipped an additional six months to December 2026.

L8060105: Mid Suffolk Yard Phase 2

Project Budget at award: $30.0M Current Budget: $30.0M  EAC: $30.0M
Substantial Completion at Award: December 2024 Current Substantial Completion: December 2026
Trigger: Schedule Phase: Construction Phase Complete: 50%

This project in the Mid Suffolk Yard includes the installation of a new signal system, five switch machines, a double
slip switch, split de-rail as well as modifications to the 3rd rail infrastructure in an active interlocking to improve
train movement in and out of the new Mid Suffolk Yard.

During the first quarter 2025, the forecasted Substantial Completion date was extended by 12 months to
December 2026, due to the availability of Force Account labor, as they have been assigned to work on higher
priority projects. These priority projects include the Annual Track Program, Jamaica Capacity Improvements Phase
2, Van Wyck Expansion and Queens Interlocking. To mitigate potential further delays, C&D team continues to hold
monthly meetings with LIRR Engineering forces.
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Metro-North Railroad Business Unit Program Overview

The MNR Business Unit currently oversees 41 active projects, including 26 projects in construction, with a budget
of $2B. Notable projects under construction include the Brewster Yard Improvements — Southeast Parking, Grand
Central Terminal Trainshed, Park Avenue Viaduct Replacement, and ADA improvements at three Bronx Stations
(Woodlawn, Williams Bridge and Botanical Gardens).

The IEC’s Traffic Light Report currently tracks 18 projects in the C&D Metro-North program. Of those, four projects
(22%) were flagged red. The description below describes why these project tasks were flagged, and C&D’s
remediations.

Metro-North Railroad BU Response to the IEC Traffic Light Report

Individual project descriptions

Bundled Contract: Harlem & Hudson Lines Power Improvements

Project Budget at award: $30M Current Budget: $31.9M EAC: $36.4M
Substantial Completion at Award: June 2021 Current Substantial Completion: March 2025 (A)
Trigger: Cumulative Schedule Phase: Construction Phase Complete: 100%

This bundled contract includes the following ACEPs:
e M6050103: Harlem & Hudson Lines Power Improvements
e M7050113: Harlem & Hudson Power (86™" St / 110%™ St)

This project’s scope consists of the construction of a new 86 ™ St Substation and the replacement of the existing
Negative Return Reactors at the 110™ St. Substation with larger capacity units. The existing Substation is rated at
3.3 Megawatt (MW) and is fed from a single Con-Ed source. The new substation will provide 6.6 MW of power
and utilize two independent feeds from Con-Ed, improving the system operational redundancy.

The prior delay of over 3 years stems from the following: change in work sequencing that required completing the
M-110 substation before starting construction at the M-86 substation to ensure system reliability instead of
concurrent work; limited track outage availability for site access; postponed de-energization of the M-86
substation due to the need to maintain critical power supply until M-110 was fully operational; fabrication delays
of structural steel for the M-86 East Platform; extensive revisions and prolonged approval process for the
Equipment Testing Procedure; water infiltration issues in the M-86 Substation roof; and significant challenges
encountered during testing and commissioning.

During the fourth quarter of 2024 and the first quarter of 2025, the Substantial Completion date was extended by
a further three months to March 2025, due to the contractor being unable to get the track outages required to
conduct the start-up test and short circuit test. In addition, malfunctions at the 86 St Substation, including a
Battery Room Fire Alarm duct sensor issue and failures of the 3rd Rail sectionalizing switches, required
investigation, troubleshooting, and repair.

This project achieved Substantial Completion on March 1, 2025.
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M8020102: Park Avenue Tunnel Improvements

Project Budget at Design Start: $13.2M Current Budget: $13.2M EAC: $12.9M
Original Design Completion: February 2025 Current Design Completion: September 2025
Trigger: Cumulative Schedule Phase: Design Phase Complete: 75%

This project provides preliminary design services for Fire Life Safety and power system improvements to the Park
Avenue Tunnel in Manhattan, from 57" to 97t Streets. Specific improvements include the construction of two
new platform exits at 65" and 79" Streets; seventeen new dedicated east-west emergency egress routes between
tunnel bores; full replacement of the tunnel lighting and third rail systems; upgrades to the blue light tunnel alarm
system; and improvements to the tunnel’s dry standpipe system.

During the fourth quarter of 2024 and the first quarter of 2025, the substantial completion date was extended by

a cumulative four months to August 2025, due to the following reasons:

e Supplemental Agreement No. 2 — Development of a Building Information Model (BIM): Required in
accordance with Directive DIR-23-03, Digital Twin / BIM Requirements.

e Extended Operating Agency Review - Additional time was required for agency review related to a
milestone design submittal.

e External Stakeholder Review - After the current reporting period, project completion was further
extended by one month, to September 2025, due to additional review cycles with NYCDEP and Con-Edison
on subsurface utility relocations.

To expedite future agency and external stakeholder reviews, the project team will conduct design review
workshops with both operating agency departments and external stakeholders prior to the next milestone
submission (30% design). These workshops are intended to improve familiarity with the design documents and
accelerate the review process.

M8020201: Upper Harlem & Hudson Station Priority Repairs

Project Budget at award: $37.3M Current Budget: $40.3M  EAC: $38.0M
Substantial Completion at Award: April 2025 Current Substantial Completion: July 2025
Trigger: Schedule Phase: Construction Phase Complete: 95%

The Upper Hudson and Upper Harlem (Upper H&H) Station Priority Repairs is a comprehensive project to bring
eighteen Metro-North Railroad stations to a state of good repair. A combination of age and salt, due to winter
conditions, has caused deterioration of station platforms, stairs, and associated components. This project has
assessed conditions at these stations to target and prioritize appropriate repairs to extend the useful life of each
component. There are six stations on the Hudson Line and 12 stations on the Harlem Line that are part of this
project. Repairs vary per station but generally include full replacement of the track-side and field-side platform
edges, replacement or rehabilitation of piers, spall and crack repair, stair repair and rehabilitation, railing
installation, wearing surface replacement, tactile warning surface installation, and painting.

During the first quarter of 2025, the substantial completion date was extended by three months to July 2025, due
to an additional change order scope to replace four ADA stairs and repair two ADA ramps at the New Hamburg
Station, to bring them into compliance with the latest ADA and building code requirements. This change order
was triggered by the expanded work at the station, which required upgrading the previously grandfathered stairs
and ramps to meet current code standards.
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This project is scheduled to be completed in July 2025. The contractor is prepared to add more manpower when
needed to mitigate further delays. The project remains within budget, as credits were applied following the
removal of the Poughkeepsie Station from the Scope of Work.

M8060101: Upgrade Automotive Fuel System

Project Budget at award: $12.1M Current Budget: $12.9M  EAC: $12.2M
Substantial Completion at Award: December 2024 Current Substantial Completion: March 2025 (A)
Trigger: Schedule Phase: Construction Phase Complete: 100%

This project’s scope consists of the design and construction of canopy covered fuel islands with above ground
fueling systems at the Harmon and Brewster Yards to replace the existing 30-year-old underground tanks and
fueling systems. The scope of work includes: decommissioning and demolition/removal of the existing canopies,
underground tanks and fueling systems, including any necessary remediation; Design and installation of new
storm water drainage, new above-ground diesel and gas storage tanks, fueling systems, automotive DEF fluid
dispensers, a backup generator, a canopy with over the tank fall protection, and air compressors to facilitate
proper vehicle maintenance by operators.

During the fourth quarter 2024 and the first quarter 2025, the substantial completion date was extended by three
months to March 2025, to incorporate the following change order designs and installation:

e The Contract had no provision for the installation of a spill containment trench, as required by the MNR
Environmental Department.
e The contract had no provisions for above-canopy fall protection.

o MNR Operations requested a DEF tank at Brewster Yard to support the operation. The DEF tank mat
foundation was complete.

The delivery and installation of the DEF tank were added to the punch list, and this project achieved Substantial
Completion on March 27, 2025.
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NYCT Rail Car Procurements Response to the IEC Traffic Light Report

Individual project descriptions

ET060317: Sandy Resiliency: Conversion of 2 Pump Trains

Project Budget at award: $27.2M Current Budget: $30.4M  EAC: $33.4M
Substantial Completion at Award: December 2024 Current Substantial Completion: January 2026
Trigger: Schedule Phase: Construction Phase Complete: 41%

The purpose of this contract is to repurpose the existing NYCT R110A passenger rail cars into Pump and Generator
cars. One Pump Car and one Generator cars will be coupled to three Hose & Reach Cars, that were previously
converted under Contract R32442, to form one Pump Train set. There will be a total of two Pump Train sets
constructed. The Pump and Generator cars are designed to remove flood waters from the subway system and are
designed for a minimum service life of 15 years.

Under the contract, the contractor is responsible to design, manufacture, test, furnish, and deliver two Ready-to-
Run Pump Cars and two Ready-to-Run Generator Cars complete with all new freight trucks, accessories and
appurtenances as specified in the technical specification, and to perform all work including incidental and
miscellaneous work set forth in the Contract Documents. Additionally, the contractor will also design the retrofit
kit for the Hose & Reach Cars and that will allow electrical power to be distributed across the entire pump train
set.

In the first quarter 2025, the substantial completion date was delayed five months to January 2026, due to the
Contractor’s challenges in closing out the Critical Design Review package, preparations for maintainability
demonstrations, poor radiator air flow causing overheating of the engine, and a Carbody Stress Analysis Report.
To date, the maintainability approach has been approved, the radiator air flow has been corrected and is sufficient
to prevent overheating, the final CDR package has been approved, and the Carbody Stress Analysis Report has
shown acceptable results. The first Pump Train unit has a delivery forecast of July 2025, and the second unit is
forecasted for December 2025.

Bundled Contract: R211 Car Purchases

Project Budget at award: $1,748.6M Current Budget: $1,748.6M EAC: $1,748.6M
Substantial Completion at Award: September 2023 Current Substantial Completion: June 2025
Trigger: Schedule Phase: Construction Phase Complete: 100%

This bundled contract includes the following ACEPs:
e T7010101: Purchase 440 B-Division Cars
e T7010102: Purchase 20 Open Gangway Prototype Cars
e S7070101: Purchase 75 SIR Passenger Rail Cars

The purpose of this contract is to purchase 535 R211 cars which will carry customers along the B-Division. The
vehicle sub-classes consist of 440 cars, 20 open gangway pilot cars, and 75 cars for the Staten Island Railway.

During the first quarter 2025, the Substantial Completion date was further extended four months to June 2025,
due to contractor performance. During shipment from Kawasaki’s manufacturing plant in Lincoln, Nebraska, some
of the cars sustained damage. The manufacturer provided replacements for the damaged cars.
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Projects in CPC’s Risk-Based Monitoring Program
uarter raffic Light Report — Period Ending Marc ,
(1*tQ 2025 Traffic Light R Period Ending March 31, 2025)

The following projects in CPC’s Risk-based Monitoring Program are currently reported on by the
responsible MTA Business Unit in accordance with the CPC Work Plan schedule and are continually
monitored by the Independent Engineering Consultant. Monitored projects from multiple Capital
Programs are included in the Quarterly Traffic Light Report. The list is subject to periodic review
and adjustment by the MTA.

Projects in CPC's Risk-Based Monitoring Program

Capital Programs
2010-14 | 2015-19 | 2020-24

Project

Integrated Capital Projects

Second Avenue Subway - Phase 2

Penn Station Access

Systems Business Unit

Emergency Alarm Roll Out - Phase |

Connection over Ethernet (COE) - Phase 3C

Signals and Controls Business Unit

X Communications Based Train Control — Queens Blvd East
X Communications Based Train Control — 8th Ave Line

X Communications Based Train Control — Crosstown Line
X Communications Based Train Control — Culver Line

Subway Car, Bus, and Rolling Stock Procurement

X New Subway Car Procurement
X New Bus Procurement
X Commuter Rail Road Rolling Stock Procurement

Stations Business Unit

X OMNY New Fare Payment System — Phase 2

ADA 149th St/Tremont Ave Stations

ADA Accessibility Packages 2, 3, 4, and 5

ADA 68" St / Hunter College

ADA Borough Hall / Water Condition Remediation

X | X | X | X

ADA Broadway Junction Complex
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Projects in CPC’s Risk-Based Monitoring Program
uarter raffic Light Report — Period Ending Marc ,
(1*tQ 2025 Traffic Light R Period Ending March 31, 2025)

Capital Program
2010-14 | 2015-19 | 2020-24

Passenger Stations Program — cont’d

Project

21 Escalator Replacements at 6 stations

61st Street / Woodside Station Renewals

Flushing Line Station Renewals

Infrastructure Business Unit

Jamaica Bus Depot

Rockaway SGR-Hammels Wye / ROW / Elevated Structure

207th Street Yard Sewer Relocation

Structural Repairs and Overcoat Painting - Jamaica Line

X | X | X | X | X

Structural Rehab and Overcoat Painting at 180th Street

Sandy Program

Sandy Program 207th Street Yard Long Term Perimeter Protection

Sandy Program Sandy Mitigations - Coney Island Yard

Sandy Program Corona Yard Flood Mitigation

Commuter Railroads Business Unit
LIRR — ADA Package #1

LIRR — ADA Package #2

MNR — GCT Trainshed Rehabilitation

MNR — Park Avenue Viaduct Replacement

X | X | X | X | X

Jamaica Capacity Improvements Phase 2 — Hall Interlocking

Bridges and Tunnels Business Unit

RFK Bridge - Structural Rehab East River Suspended Spans and
Anchorage Retrofit
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Capital Funding (May 2025)

$ in millions
2020-2024
£
© 2015-2019
o))
[e]
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o
= 2010-2014
=
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©
o
1982-2009

0% 25% 50% 75% 100%

Secured ORemainder

Federal funds are recognized as "Secured" after they are available to MTA pursuant to an executed grant agreement or a full funding grant agreement. Bond
proceeds and State funding are recognized at the time of their receipt. City funds are recognized as "Secured" after they are available to MTA pursuant to an
executed letter agreement. Amounts listed under “Secured” may not have been fully received by MTA as of the date of this report.
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2010-2014 Program
Federal Formula, Flexible, Misc
Federal High Speed Rail
Federal New Start
Federal Security
Federal RRIF Loan
City Capital Funds
City Asset Sales
State Assistance
MTA Bus Federal and City Match
MTA Bonds
Other (Including Operating to Capital)
B&T Bonds
Hurricane Sandy Recovery
Insurance Proceeds/Federal Reimbursement
PAYGO
Sandy Recovery MTA Bonds
Sandy Recovery B&T Bonds & Cash

2015-2019 Program
Federal Formula

Total

Federal Flex & Other (Incl HSR/Security/Core Capacity)

Federal New Start
State Assistance
City Capital Funds
City Non-Tax Levy Revenue Sources
MTA Bonds & PAYGO
Asset Sales/Leases
Other
B&T Bonds & PAYGO/Asset Sale

2020-2024 Program**

Capital from Central Business District Tolling
Capital from New Revenue Sources
MTA Bonds and PAYGO

Other Contribution

Federal Formula

State of New York

City of New York

Federal New Start (SAS Ph2)
Federal Flexible & Other

B&T Bonds

a) Receipt of $499m in loan proceeds for CBDTP funded transit and commuter projects.

Total

Total

$ in millions
Funding Plan Secured”
Current Thru April May Secured to date | Remainder
$5,841 $5,790 $ - $5,790 $51
173 173 - 173 -
1,271 1,271 - 1,271 -
89 89 - 89 -
528 524 - 524 4
195 84 - 84 110
770 770 - 770 -
132 113 - 113 19
11,654 11,654 - 11,654 -
1,261 1,261 - 1,261 -
1,975 1,975 - 1,975 -
6,677 6,677 - 6,677 0
18 18 - 18 -
658 658 - 658 -
318 318 - 318 -
31,561 31,377 - 31,377 184 1%
Funding Plan Secured*
Current Thru April May Secured to date | Remainder
$4,706 $4,706 $- $4,706 $-
649 628 - 628 20
1,400 1,400 - 1,400 -
9,118 8,248 - 8,248 871
2,092 2,066 - 2,066 27
600 - - - 600
11,203 11,203 - 11,203 -
906 326 - 326 581
267 70 - 70 197
2,677 2,677 - 2,677 -
33,619 31,323 - 31,323 2,295 7%
Funding Plan Secured*
Current Thru April May Secured to date | Remainder
$15,000 $500 $499 $999 $14,001 a
10,000 5,604 - 5,604 4,396
7,385 1,540 - 1,540 5,845
589 - - - 589
9,921 10,615 - 10,615 (694)
3,169 1,211 - 1,211 1,958
3,007 3,031 - 3,031 (24)
2,005 2,005 - 2,005 -
1,161 2,563 - 2,563 (1,402)
3,327 748 - 748 2,579
55,563 27,818 499 28,317 27,246  49%

*Federal funds are recognized as "Secured" after they are available to MTA pursuant to an executed grant agreement or a full funding grant agreement. Bond proceeds and
State funding are recognized at the time of their receipt. City funds are recognized as "Secured" after they are available to MTA pursuant to an executed letter agreement.
Amounts listed under “Secured” may not have been fully received by MTA as of the date of this report.

**As noted in prior receipt reports: the 2020-2024 Capital Programs letter amendment was approved in December 2024. Federal Formula, City capital and Federal Other
(Receipt of FRA funds for PSA post Plan approval) plan values will be updated to reflect in the next full plan amendment.
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Contracts Department

Evan Eisland, Executive Vice President and General Counsel

PROCUREMENT PACKAGE
JUNE 2025
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PROCUREMENTS

The Procurement Agenda this month includes 5 actions for a proposed expenditure of $ 264.2 M.
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Staff Summary

Page 1 of 1
Subject Request Authorization for Several Procurement Date: June 17, 2025
Actions
Contracts Department
Evan Eisland, Executive Vice President and General Counsel
Board Action Internal Approvals
Order To Date Approval Info | Other Approval Approval
Capital Deputy Chief
1 Program 06/23/25 X X | Development X | President
Committee Officer, Delivery
Executive
2 Board 06/25/25 X Deputy Chief Vice
X | Development X | President &
Officer, General
Development Counsel

Purpose

To obtain the approval of the Board to award several procurement actions and to inform the Capital Program Committee
of these procurement actions.

Discussion
MTA Construction & Development proposes to award Competitive Procurements in the following categories:

Schedules Requiring Two-Thirds Vote # of Actions $ Amount

C. Competitive Requests For Proposals (Award of Purchase and Public Work

Contracts) 1 $ 249,003,000
SUBTOTAL 1 $ 249,003,000

MTA Construction & Development proposes to ratify awards in the following category:
Schedules Requiring Majority Vote # of Actions  § Amount
K. Ratification of Completed Procurement Actions 4 $ 15,208,600
SUBTOTAL 4 $ 15,208,600
TOTAL 5 $ 264,211,600

Budget Impact

The approval of these procurement actions will obligate capital and operating funds in the amounts listed. Funds are
available in the operating and capital program budgets for this purpose.

Recommendation

That the procurement actions be approved as proposed. (The items are included in the resolution of approval at the
beginning of the Procurement Section.)

Master Page # 108 of 117 - Capital Program Committee Meeting 6/23/2025



w Construction & Development

MTA Construction & Development

BOARD RESOLUTION

WHEREAS, in accordance with Sections 559, 2879, 1209 and 1265-a of the Public Authorities Law and the
All Agency General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public works contracts, and the solicitation and award of request for proposals in regard to
purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Service Contract Procurement Guidelines and the All Agency
General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive
miscellaneous service and miscellaneous procurement contracts, certain change orders to purchase, public
work, and miscellaneous service and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-Agency Guidelines
for Procurement of Services, the Board authorizes the award of certain service contracts and certain change
orders to service contracts.

NOW, the Board resolves as follows:

1.

As to each purchase and public work contract set forth in annexed Schedule A, the Board declares
competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes
the execution of each such contract.

As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for
which authorization to solicit proposals is requested, for the reasons specified therein, the Board declares
competitive bidding to be impractical or inappropriate, declares it is in the public interest to solicit
competitive request for proposals and authorizes the solicitation of such proposals.

As to each request for proposals (for purchase and public work contracts set forth in Schedule C for
which a recommendation is made to award the contract), the Board authorizes the execution of said
contract.

As to each action set forth in Schedule D, the Board declares competitive bidding impractical or
inappropriate for the reasons specified therein, and ratifies each action for which ratification is requested.

The Board authorizes the execution of each of the following for which Board authorization is required: i)
the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications
to personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to
purchase and public work contracts set forth in Schedule I; vi) the modifications to miscellaneous
procurement contracts set forth in Schedule J.

The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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JUNE 2025

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Two-Thirds Vote:

C. Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)
(Staff Summaries required for all items greater than $1M.)

1. Skanska Koch Inc. $249,000,300 Staff Summary Attached
Contract No. VN-8Q

MTA Construction & Development requests Board approval to award to Skanska Koch Inc. a publicly advertised
and competitively solicited contract for Design-Build services for the installation of a cable dehumidification system
on the four main cables of the Verrazzano-Narrows Bridge.
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Staff Summary

Schedule C: Competitive Requests for Proposals

(Award of Purchase and Public Works Contracts) Page 1 of 2
Item Number 1 SUMMARY INFORMATION
Department, Department Head Name: Vendor Name Contract Number

Delivery, Romolo Desantis, P.E., SVP & Chief Engineer, B&T

Business Unit Skanska Koch Inc. VN-8Q

Description

Design-Build Services for the Main Cable Dehumidification at
the Verrazzano Narrows Bridge

Board Reviews Total Amount
Order To Date Approval | Info Other 1. Design-Build Contract: $249,003,000
_ 2. Stipend Payments: $500,000
1 Capital 06/23/25 X - - - -
Program Contract Term (including Options, if any)
Committee 1,521 Calendar Days
2 Board 06/25/25 X
Option(s) included in Total Amount? OYes X No
Renewal? [OYes X No
Internal Approvals Procurement Type
Order Approval Order Approval X Competitive [ ] Noncompetitive
Deputy Chief, Executive Vice President .
X Development X & General Counsel Solicitation Type
Deputy Chief, . : .
X Delivery X President X RFP [ Bid [] Other:
Funding Source
X] Operating  [X] Capital [ Federal [] Other:

ACTION REQUESTED

MTA Construction & Development (“C&D”) requests Board approval to award to Skanska Koch Inc. (“Skanska”) a publicly
advertised and competitively solicited contract (the “Contract”) for Design-Build services for the installation of a cable
dehumidification system on the four cables of the Verrazzano-Narrows Bridge (“VNB”). The Contract is in the amount of
$249,003,000 and for a duration of 1,521 Calendar Days. In accordance with MTA policy regarding the use of Design-Build
contracts, and to enhance competition and defray proposal costs, the solicitation included a stipend of $250,000 to be paid
to each of the two unsuccessful proposers for a total of $500,000.

DISCUSSION

The Contract is for the installation of a cable dehumidification system on the four main cables of the VNB to prevent corrosion
and preserve the current strength of the cables. The work will also include installation of an acoustic monitoring system on
the four main cables for monitoring of the conditions within the cables, associated electrical and communication systems,
internal inspection of selected cable panels, replacement of hand ropes and stanchions, and maintenance of the cable
dehumidification and acoustic monitoring systems for five years after commissioning.

A two-step procurement process was utilized for this Contract. In Step 1, a Request for Qualifications was advertised,
resulting in the submission of four Statements of Qualifications which were then evaluated against pre-established
Threshold Criteria (addressing completeness, timeliness, capacity, responsibility, and financial capability) and Substantive
Evaluation Criteria (addressing team, key personnel and organization, project approach, prior Design-Build experience, past
performance, and diversity compliance). Based on these criteria, all four firms submitting Statement of Qualifications were
selected to receive a Request for Proposals (“RFP”) in Step 2:

American Bridge Company (“ABC”)
Kiewit Infrastructure Co. (“Kiewit”)
Skanska

Tutor Perini Corporation (“Tutor Perini”)
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In response to the RFP, Kiewit, Skanska, and Tutor Perini submitted technical and price proposals. ABC withdrew from the
RFP process. The selection committee, consisting of representatives from C&D Delivery, Development, Contracts, and
B&T’s Operations Department, reviewed the technical proposals and attended the oral presentations of each of the three
teams. The selection committee evaluated the technical proposals using the following preestablished selection criteria:
design and construction, schedule, key personnel, management plan, safety and quality, past performance, diversity
practices and other relevant matters. The selection committee next opened the price proposals which were as follows:
Kiewit $321,697,000, Skanska $249,503,000, Tutor Perini $423,770,000.

After reviewing the price proposals, the selection committee invited Skanska to participate in negotiations. Kiewit and Tutor
Perini were not invited to participate in negotiations because their price proposals were outside of the competitive range.
Negotiations with Skanska included detailed discussions of Skanska’s overall cost as well as proposed schedule and
approach to design and construction. Following negotiations, Skanska was given the opportunity to submit a Best and Final
Offer (‘BAFQ”). The BAFO submitted was in the amount of $249,003,000.

The selection committee unanimously recommends Skanska for the award of the Contract. In addition to providing the
lowest competitive price, the selection committee determined that Skanska’s proposal provided the best value to the MTA,
when considering the quality of its technical proposal. Skanska’s schedule includes a reduction of 304 calendar days from
the maximum duration permitted under the Contract. Skanska’s proposal maximizes project efficiencies by mobilizing its
resources and incorporating lessons learned from an ongoing project of similar scope. Skanska also demonstrated a strong
understanding of all components of the scope of work as established in its technical approach, and its key personnel have
successfully completed Design-Build projects of similar scope and magnitude. Skanska’s BAFO of $249,003,000 is deemed
to be fair and reasonable.

DBE/MBE/WBE/SDVOB INFORMATION

The MTA Department of Diversity and Civil Rights has established an MBE goal of 15%, WBE goal of 15%, and SDVOB
goal of 6% for the Contract. Skanska is committed to meet the required goal requirements and their utilization plan is under
review. Skanska has not recently completed any MTA contracts with goals; therefore, no assessment of its performance is
available at this time.

IMPACT ON FUNDING

Funding for the capital portion this project is available in a combination of the 2020-2024 Capital Program (Project
D801/VN8Q) and the 2015-2019 Capital Program (Project D701/VN8Q). Funds are being reallocated in the 2020-2024
Capital Program to reflect the value of project D801/VN8Q at award. As a result, this planned action amends B&T’s 2020-
2024 Capital Program to increase D801VN8Q by $65.5M from a combination of unallocated program contingency and a
Steel Repair and Concrete Rehabilitation Reserve for the Verrazzano-Narrows Bridge (D801VN32). Funding for the system
maintenance expense is available from the B&T Operating Program.

ALTERNATIVES

None recommended. MTA lacks available in-house technical personnel to perform the scope of work associated with this
Contract.
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JUNE 2025

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

Schedule K. Ratification of Completed Procurement Actions (Involving Schedule E — J)
(Staff Summaries required for all items requiring Board approval)

2, SYSTRA Engineering, Inc. $2,094,000 Staff Summary Attached
Contract No. CM1539

MTA Construction & Development requests that the Board ratify a modification for additional engineering support
services in support of the installation of a Communication Based Train Control signaling system on New York City
Transit's Queens Boulevard West Line.

3. Naik Consulting Group, PC $8,564,600 Staff Summary Attached
Contract No. PS886

MTA Construction and Development requests that the Board ratify a modification for continued project management
services for three 42" Street Corridor projects.

4. Siemens Mobility, Inc. $3,200,000 Staff Summary Attached
Contract No. S48013-1

MTA Construction and Development requests that the Board ratify a modification to provide for changes to the
carborne controller software on R179 subway cars to improve system performance and reliability.

5. Hitachi Rail GTS USA Inc. $1,350,000 Staff Summary Attached
Contract No. S48013-2

MTA Construction and Development requests that the Board ratify a modification to provide for multiple changes to
the carborne controller software on R211 subway cars to improve system performance and reliability.
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Staff Summary

Schedule K: Ratification of Completed Procurement Actions Page 1 of 1

Item Number: 2

Vendor Name (& Location) Contract Number AWO/Modification #
SYSTRA Engineering, Inc. (New York, NY) CM-1539 9
Description

Consultant Services to Support the Construction of the
Communication Based Control/AWS Signal System for the Queens Original Amount: $ 12,555,698
Boulevard Line and for the Qualification of a Future CBTC Vendor

Contract Term (including Options, if any) Prior Modifications: $ 12,637,527
73 Months Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? [dYes [1No X n/a Current Amount: $ 25,193,225
Procurement Type  [] Competitive X] Non-competitive
Solicitation Type O RFP []Bid X] Other: Modification This Request: $ 2,094,000
Funding Source
[ Operating X Capital [ Federal [] Other: % of This Request to Current Amount: 8.31%
Requesting Dept/Div & Dept/Div Head Name: % of Modiﬁcati_or_ls (including This 117.33%
Delivery, Mark Roche, Deputy Chief Development Officer Request) to Original Amount:

Discussion:

MTA Construction & Development (“C&D”) requests that the Board ratify a modification for additional engineering support
services in support of the installation of a Communication Based Train Control (“CBTC”) signaling system on New York City
Transit's Queens Boulevard West Line (“QBLW”).

Contract CM-1539 (the “Contract”) provides engineering consultant services for both QBLW and the Queens Boulevard
East Line (“QBLE). Modification No. 8 extended the contract term through March 31, 2027 for the QBLE project and formally
terminated Systra’s support services for QBLW as of February 26, 2024, however, left open, for a subsequent modification,
the issue of compensation for services provided for QBLW for the period April 30, 2023 to February 26, 2024. This
Modification resolves that issue and provides for compensation for services performed with respect to QBLW from April 30,
2023 to February 26, 2024. Those services included additional engineering support required to address modifications to
cutover plans and other technical challenges; coordination of Automatic Train Supervision expansion activities between
various projects, additional inspection and acceptance testing requirements; and work related to the resequencing of the
QBLW arising from the COVID-19 pandemic.

Systra submitted its cost proposal in the amount of $3,526,810. Negotiations yielded a settlement amount of $2,094,000.
C&D analyzed the merit of the claims submitted by Systra and deems this resolution to be fair and reasonable.
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Staff Summary

Schedule K: Ratification of Completed Procurement Actions Page 1 of 1

Item Number: 3

Vendor Name (& Location) Contract Number AWO/Modification #
Naik Consulting Group, PC (New York NY) PS886 2
Description

s e
Contract Term (including Options, if any) Prior Modifications: $ 0.00
39 months Prior Budgetary Increases: $ 0.00
Option(s) included in Total Amount? [dYes [I1No [n/a Current Amount: $ 26,426,103.00
Procurement Type  [] Competitive X] Non-competitive

Solicitation Type O rRFP [ Bid [] Other: Modification This Request: $ 8,564,599.99
Funding Source

[] Operating [X] Capital [X] Federal [] Other: % of This Request to Current Amount: 32.4%
Req'uesting Dept/Div & DeptIDiv'Head Na'me: . % of Modiﬁcati_or_ls (including This 32.4%
Delivery, Matthew Zettwoch, Vice President, Stations Request) to Original Amount:
DISCUSSION

This Contract, which was awarded on June 21, 2021, provides project management and administrative oversight services
for 24 projects along the 42" Street Corridor (the 42 Street Corridor Projects”). MTA Construction & Development (“C&D”)
requests that the Board ratify a modification to extend the contract by 19 months, through April 30, 2026, to provide
continued services for three of those projects, for the not-to-exceed amount of $8,564,599.99.

At the time of award of the Contract, the 42 Street Corridor Projects were in various stages of development. Three of
those projects remain ongoing and continued project management services are required. The ongoing projects are (i)
Contract A-37679, which includes the replacement of eight escalators that service the Flushing Line and Grand Central and
addresses leaks and other repairs at the mezzanine level of the Lexington Avenue line at Grand Central; and (ii) Contract
A-37693, which includes circulation improvements at Grand Central — 42nd Street Station, including the construction of a
new passageway, new stairs, and widening of existing stairs. Both of these projects are in construction and scheduled to
be completed in the second quarter of 2026 and will continue to require project management and close-out services until
complete. The third project will provide for four new elevators and state of good repair work at the Bryant Park — 42nd
Street and Fifth Avenue Station. This package is currently in the procurement phase and this extension will only provide for
pre-construction support. Project management services for the design-build phase will be provided under a separate
contract.

The Contractor submitted a cost proposal in the not-to-exceed amount of $12,623,456.12. Negotiations resulted in an
agreed upon not-to-exceed cost of $8,564,599.99, which was found to be fair and reasonable.
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Staff Summary

Schedule K: Ratification of Completed Procurement Actions Page 1 of 1
Item Number: 4

Vendor Name (& Location) Contract Number AWO/Modification #
Siemens Mobility, Inc. (New York, NY) S-48013-1 10
Description
g:;;)sp)lfil;nﬁ]r;taslthﬁ\g;zirl?:rﬂrfgr CBTC Carborne Equipment for R179 Original Amount: $ 20,675,412
Contract Term (including Options, if any) Prior Modifications: $ 981,000
March 27, 2019 — March 9, 2026 Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? [1Yes [INo Xn/a Current Amount: $ 21,656,412
Procurement Type  [X] Competitive [1 Non-competitive

Solicitation Type O rRFP [ Bid Xl Other: Modification This Request: $ 3,200,000
Funding Source
[] Operating [X] Capital [] Federal [] Other: % of This Request to Current Amount: 14.8%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 20.2%

Delivery, Mark Roche, Deputy Chief Development Officer

Request) to Original Amount:

DISCUSSION:

Contract S-48013-1 (the “Contract”) provides for the installation of Communication Based Train Control (“CBTC”) equipment
for R179 subway cars. MTA Construction and Development (“C&D”) requests that the Board ratify a modification to the
Contract to provide for changes to the carborne controller software to improve system performance and reliability. The work

includes:

e Updates to the carborne controller software to provide operational improvements, including better alignment of the
R179 trains with short platforms, improved functioning in work zones during general orders, and smoother transitions

from train yards to mainline territory.

e Updates to the status indication fields on the Monitoring and Diagnostic system to streamline the maintenance
process. The Monitoring and Diagnostic System is a diagnostic tool designed to monitor and provide the status of
rail cars equipped with CBTC components. It assists maintenance personnel to identify failed hardware components
using status indication fields displayed by the train’s onboard screen.

e Updates to the carborne CBTC software to resolve coordination issues the R179 onboard control software.

The contractor submitted a cost proposal of $3,807,711. Negotiations resulted in the agreed lump sum price of $3,200,000,
which has been determined to be fair and reasonable. This modification includes a reservation of the parties’ rights with

respect to an extension of time and impact costs, if any, for compensable delays.

To mitigate any schedule impact,

authorization was obtained from the President of MTA C&D to direct the Contractor to commence the work on April 2, 2025.
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Schedule K: Ratification of Completed Procurement Actions

Item Number: 5§

m Construction & Development

Page 1 of 1

Vendor Name (& Location)

Contract Number

AWO/Modification #

Delivery, Mark Roche, Deputy Chief Development Officer

Request) to Original Amount:

Hitachi Rail GTS USA Inc. (New York, NY) S-48013-2 6
Description

R211 Carborne Equipment for the CBTC 8™ Avenue Line Original Amount: (including options) $ 47,174,567
Contract Term (including Options, if any) Prior Modifications: $ 1,288,000
March 27, 2019 — May 25, 2028 (including options) Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? [1Yes [INo X n/a Current Amount: $ 48,462,567
Procurement Type  [X] Competitive ] Non-competitive

Solicitation Type O RFP []Bid X] Other: Modification This Request: $ 1,350,000
Funding Source

[ Operating X Capital [ Federal [] Other: % of This Request to Current Amount: 2.8%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 5.6%

DISCUSSION:

Contract S-48013-2 (the “Contract”) provides Communication Based Train Control (“CBTC”) equipment for R211 subway
cars. MTA Construction and Development (“C&D”) requests that the Board ratify a modification to the Contract to provide
multiple changes to the carborne controller software to improve system performance and reliability. The work includes:

e A software modification for the carborne controller to disable the Automatic Train Operation (“ATO”) function upon
detection of loss of communication with the Automatic Train Supervision (“ATS”) system and to re-enable the ATO
when the communication is restored. This will allow for manual operation during a loss of communication.

e A software modification to provide date and time information from the ATS to the carborne controller. The date and
time information will enable the ATS and other CBTC subsystems to handle processes that involve the current time

(e.g., alarm timestamping).

¢ An enhancement that will allow for the updating of the carborne controller with updated track information directly

from the wayside communications equipment without the need to take a take train out of service.

e A software modification to more rapidly initiate a switchover from the active onboard radio to the back-up radio when
the carborne controller loses communication with the active radio.

The contractor submitted a cost proposal of $1,839,922. Negotiations resulted in the agreed lump sum price of $1,350,000
with no schedule impact, which has been determined to be fair and reasonable.
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