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Financial Report Highlights

Year-to-Date Budget Performance Summary

e Total revenues of $2,381.6 million were $6.6 million (0.3%) higher than the Budget.
Farebox revenue was higher by $11.2 million (0.8%) with Subway farebox revenue higher
by $11.0 million (0.9%) and Bus farebox revenue lower by $2.1 million (0.8%). Capital and
other reimbursements were lower by $27.9 million (4.8%) due to timing.

e Total paid ridership was 678.6 million which was higher than the Budget by 21.6 million
(3.3%).

e Total expenses of $5,791.7 million, including non-cash liabilities, were $7.7 million (0.1%)
higher than the Budget. Non-cash liabilities were $33.0 million (3.6%) higher than the
Budget mainly due to higher than projected depreciation expenses and the timing of GASB
87 lease adjustment expenses. Operating expenses were under the Budget by $25.3
million (0.5%), attributed to labor cost underruns of $71.4 million (1.9%) reflecting
favorable timing of the drug rebate credits and vacancies, offset by overtime spent for
higher than projected absentee coverage needs and severe weather conditions. Non-
labor expense overruns of $46.1 million (4.2%) were partially due to the timing of
expenses.

¢ Atthe end of May, the total headcount was 47,960 which was 2,199 lower than the Budget
of 50,159. Non-reimbursable positions were lower by 1,098 and Reimbursable positions
were lower by 1,101.

e May YTD Non-Reimbursable operating results were unfavorable to the Budget by $1.2
million (0.0%). Non-reimbursable revenues were $34.5 million (1.9%) favorable primarily
due to higher than projected Subway farebox revenue and paratransit reimbursements.
Total non-reimbursable expenses, including non-cash liabilities, were unfavorable by
$35.6 million (0.7%), primarily due to lower labor costs related to the timing of health &
welfare payment and higher non-labor costs due to the higher paratransit contact expense
reflecting higher trip volume and timing.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

NYCT
Bud Actual Variance

Total Revenue $1,795.767  $1,830.235 $34.467

Farebox Revenue $1,471.017 $1,482.261 $11.244

Other Revenue $324.751 $347.973 $23.223
Total Expense $4,288.060 $4,290.682 ($2.622)

Labor Expenses $3,239.336  $3,200.605 $38.730

Non-Labor Expenses $1,048.724 $1,090.076 ($41.352)
Non-Cash Liabilities $916.550 $949.556 ($33.005)
Net Surplus/(Deficit) - Accrued ($3,408.843) ($3,410.002) ($1.159)




Revenues

Farebox Revenues were $11.2 million (0.8%) favorable mainly due to higher than
projected Subway paid ridership; partially offset by lower than projected paid bus ridership.
Total paid ridership was 678.6 million which was higher (8.8%) than 2024 and 3.3% higher
than the Budget.

Other Operating Revenues were $23.2 million (7.2%) favorable due to higher than
projected paratransit reimbursement, favorable timing of fare reimbursement, and
favorable timing of retail advertising revenues.

Expenses
Labor Expenses: $38.7 million (1.2%) favorable

Payroll was $62.4 million (3.8%) favorable primarily due to vacancies.

Overtime was $112.5 million (59.1%) unfavorable primarily due to higher than projected
absentee coverage needs and vacancies and sever weather conditions.

Health & Welfare and OPEB Current Payments were $92.4 million (11.0%) favorable
primarily due to timing of prescription rebate credits.

Pension was $2.7 million (0.7%) favorable due to the timing of NYCERS expenses.

Other Fringe Benefits and Reimbursable overhead were $6.4 million (4.6%)
unfavorable due to lower fringe benefit overhead credit resulting from lower capital labor
expense charges and higher FICA expense due to higher labor costs.

Non-Labor Expenses: $41.4 million (3.9%) unfavorable

Electric Power was unfavorable by $14.7 million (10.2%) due to higher than projected
consumption and price.

Fuel was favorable by $7.1 million (11.1%) mainly due to lower than projected
consumption partially offset by price.

Insurance was favorable by $1.6 million (4.6%) mainly due to the timing.

Paratransit Contracts was $37.0 million (14.8%) unfavorable primarily due to higher trip
volume and support costs.

Maintenance and Other Operating Contracts was $16.0 million (12.4%) unfavorable
due to the timing fleet and facilities maintenance requirements.

Professional Service Contracts was $12.6 million (10.7%) favorable due to the timing
of professional contract charges.

Materials and Supplies was $0.9 million (0.6%) unfavorable mainly due to the timing of
signal and maintenance materials purchases.



Other Business Expenses was $5.9 million (10.0%) favorable due to the timing of
charges and lower than projected metro mobility tax.

Depreciation and other non-cash liabilities was $33.0 million (3.6%) unfavorable due
to a higher than projected depreciation expense and the timing of GASB 87 lease
adjustment expense.

Staffing Levels

Total headcount at the end of May was 47,960, which was 2,199 lower than the Budget.
The largest vacancies were in Subways/Bus Maintenance (1,256 positions) and
Subways/Buses Operations (539 positions). There were significant vacancies in
Construction and Development (245 positions) and other administrative functions (244
positions).

Overtime

Total overtime was $120.1 million (46.5%) unfavorable. Non-reimbursable was $112.5
million (59.1%) unfavorable and reimbursable was $7.7 million (11.3%) unfavorable.

Unfavorable non-reimbursable overtime was driven primarily by absentee coverage needs
and vacancies, and severe weather conditions. Unfavorable reimbursable results were
due to the timing of capital project activity.

Financial Metrics

The year-to-date May Farebox Operating Ratio was 35.5%, which was 0.4% higher than
the Budget.

The year-to-date May Cost per Passenger was $6.32, lower than the Budget by $0.20 per
passenger, mainly due to higher than projected paid ridership.

The year-to-date May Revenue per Passenger was $2.25, lower than the Budget by $0.05
per passenger.
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MTA NEW YORK CITY TRANSIT

FEBRUARY FINANCIAL PLAN 2025
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

Administration:
Office of the President
Law
Office of the Chief Admin
Human Resources
EEO
Office of Management and Budget
Strategy & Customer Experience
Non-Departmental
Labor Relations
Office of People & Business Transformation
Materiel
Controller

Total Administration
Operations:
Subways Service Delivery
Subways Operations Support/Admin
Subways Stations

SubTotal Subways
Buses
Paratransit
Operations Planning
Revenue Control
Non-Departmental

Total Operations
Maintenance:
Subways Operations Support/Admin
Subways Service Delivery
Subways Engineering
Subways Car Equipment
Subways Infrastructure
Subways Elevators & Escalators
Subways Stations
Subways Facilities
Subways Track
Subways Power
Subways Signals
Subways Electronic Maintenance

Subtotal Subways

Buses
Supply Logistics
System Safety
OHS
Non-Departmental
Total Maintenance
Engineering
C&D
C & D Support

Total Engineering/Capital
Public Safety
Security

Total Public Safety

Total Positions

NON_REIMB
REIMBURSABLE

Total Full-Time

May 2025
Adopted Actual m
15 10 4
196 144 o1
49 32 17
120 67 53
11 0 1
33 8 25
165 119 46
(109) 0 (110)
89 37 52
44 25 19
150 106 45
109 78 30
871 627 244
9,018 8,718 301
450 430 20
2,323 2,252 71
11,791 11,400 391
11,523 11,375 148
192 186 6
369 292 77
521 470 51
(83) 0 (83)
24,313 23,723 590
168 157 11
83 80 3
379 324 59
5,391 4,932 459
1,316 1,234 82
428 365 63
2,634 2,460 174
1,780 1,664 116
2,647 2,587 60
1,230 1,215 15
1,737 1,710 27
1,447 1,439 9
19,242 18,168 1,074
3,555 3,373 182
524 488 36
90 82 8
76 56 20
(264) 0 (264)
23,223 22,167 1,056
832 600 232
84 71 13
916 671 245
835 771 64
835 771 64
50,159 47,960 2,199
45,439 44,341 1,098
4,719 3,618 1,101
50,004 47,853 2,151

Explanation

Mainly PTE vacancies.

Mainly Mgr vacancies.

Mainly RVO, Supv & Mgr vacancies.
Mainly PTE, Supv & Mgr vacancies.
Mainly Hourly vacancies.

Mainly RVO vacancies.

Mainly Hourly & Mgr vacancies.
Mainly Hourly, PTE vacancies.

Mainly PTE & Mgr vacancies.

Mainly Hourly, PTE, & Supv vacancies.
Mainly Hourly vacancies

Mainly Hourly vacancies.

Mainly Hourly, Supv, & Mgr vacancies.
Mainly Hourly & Mgr vacancies.
Mainly Hourly & Mgr vacancies.
Mainly Mgr vacancies.

Mainly Mgr & PTE vacancies.

Mainly Supv vacancies.

Mainly Hourly vacancies.

Mainly PTE vacancies.

Mainly Supv vacancies.
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TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2025

May 2025
FUNCTION/OCCUPATION Variance Explanation
Adopted Actual Fav./(Unfav)
Administration:
Managers/Supervisors 296 148 148
Professional, Technical,Clerical 551 464 87
Operational Hourlies 24 15 9
Total Administration 871 627 244
Operations:
Managers/Supervisors 2,930 2,742 188
Professional, Technical,Clerical 457 434 23
Operational Hourlies 20,927 20,548 379
Total Operations 24,313 23,723 590
Maintenance:
Managers/Supervisors 4,167 3,998 169
Professional, Technical,Clerical 1,072 907 165
Operational Hourlies 17,984 17,262 722
Total Maintenance 23,223 22,167 1,056
Engineering/Capital:
Managers/Supervisors 352 311 41
Professional, Technical,Clerical 562 358 204
Operational Hourlies 2 2 -
Total Engineering/Capital 916 671 245
Public Safety:
Managers/Supervisors 465 411 54
Professional, Technical,Clerical 41 36 5
Operational Hourlies 329 324 5
Total Public Safety 835 771 64
Total Positions:
Managers/Supervisors 8,210 7,610 600
Professional, Technical,Clerical 2,683 2,199 484
Operational Hourlies 39,266 38,151 1,115
Total Positions 50,159 47,960 2,199




Farebox Revenue Report Highlights

Month of May

NYCT farebox revenue totaled $310.4 million, which was $3.9 million (1.2%) lower than the Budget.

e Subway farebox revenue was $1.8 million (0.7%) lower than the Budget due to lower than
projected paid ridership.

e NYCT Bus farebox revenue was $2.6 million (4.6%) lower than the Budget due to lower than
projected paid ridership.

e Paratransit farebox revenue was $0.5 million (19.6%) higher than the Budget.

Year-to-Date

NYCT farebox YTD revenue totaled $1,482.3 million, which was $11.2 million (0.8%) higher than
the Budget.

e Subway farebox revenue was $11.0 million (0.9%) higher than the Budget due to higher
than projected paid ridership.

e NYCT Bus farebox revenue was $2.1 million (0.8%) lower than the Budget due to lower than
projected paid ridership.

e Paratransit farebox revenue was $2.4 million (22.8%) higher than the Budget.



May Charts

Farebox Revenue

May 2025 Farebox Revenue - ($ in millions)

Ma May Year-to-Date
Favorable(Unfavorable) Favorable(Unfavorable)
Budget |Prelim Actual| Amount | Percent Budget |Pre|im Actual| Amount | Percent
Subway $252.3 $250.5 ($1.8) (0.7%)| $1,175.0 $1,186.0 $11.0 0.9%
NYCT Bus 56.5 53.9 (2.6) (4.6%) 268.6 266.5 (2.1) (0.8%)
Paratransit 2.4 2.8 0.5 19.6% 10.5 12.8 2.4 22.8%
Subtotal 3111 307.2 (3.9) (1.3%) 1,454.0 1,465.3 11.2 0.8%
Fare Media Liability 3.2 3.2 0.0 0.0% 17.0 17.0 0.0 0.0%
Total - NYCT $314.3 $310.4 ($3.9) (1.2%)| $1,471.0 $1,482.3 $11.2 0.8%

Note: Totals may not add up due to rounding

Ridership Results

May 2025 Ridership vs. Budget - (in millions)

Ma May Year-to-Date
More(Less) More(Less)
Budget |Prelim Actual| Amount | Percent Budget |Prelim Actual| Amount | Percent
Subway 110.2 113.1 3.0 2.7% 509.0 524.3 15.2 3.0%
NYCT Bus 30.3 30.8 0.6 1.9% 142.6 148.1 5.5 3.9%
Paratransit 1.1 1.3 0.2 21.1% 5.3 6.2 0.8 15.9%
Total - NYCT 141.5 145.3 3.8 2.7% 657.0 678.6 21.6 3.3%

Note: Total may not add due to rounding
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m Bus Company

Financial and Ridership Reports — May 2025
Jaibala Patel, Co-Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $89.1 million were $0.1 million (0.1%) unfavorable to the Adopted
Budget. This unfavorable variance was due to lower other operating income of $0.8 million
(10.2%) and capital and other reimbursements of $0.7 million (20.8%) partially offset by
higher farebox revenue of $1.4 million (1.8%).

Total paid ridership of 38.0 million was 1.6 million (4.4%) higher than the Budget.

Total expenses of $411.6 million were $65.6 million (13.7%) favorable to the Budget. Total
expenses before non-cash liabilities of $381.3 million were favorable to the Budget by
$15.9 million (4.0%) due to lower labor costs of $6.9 million (2.3%) and non-labor expense
underruns of $9.0 million (9.7%). Non-cash liabilities of $30.3 million underran by $49.8
million (62.1%) primarily due to the timing of GASB 75 OPEB Expense and GASB 68
Pension Adjustments partially offset by higher depreciation.

For May, the total headcount was 3,851 which was 87 lower than the Budget of 3,938.
Non-reimbursable positions were 80 lower and Reimbursable positions were 7 lower than
the Budget.

May YTD non-reimbursable net surplus was favorable to the Budget by $65.5 million
(16.9%). Non-reimbursable revenues through May were favorable by $0.6 million (0.7%)
to the Budget primarily due to higher farebox revenue of $1.4 million (1.8%) partially offset
by lower other operating income of $0.8 million (10.2%). Favorable farebox revenue was
primarily due to higher ridership partially offset by lower average fare. Total non-
reimbursable expenses were favorable by $65.0 million (13.7%) primarily due to lower
labor, non-labor costs and the timing of GASB 68 and GASB 75 adjustments partially
offset by higher depreciation. Favorable labor expenses were primarily due to lower costs
in overtime, health & welfare/OPEB and pensions partially offset by higher payroll and
other fringe benefits.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

{5 in Millions)

MTA Bus
Budget Actual Variance

Total Revenue 485,084 426.564 $0.580

Farebox Revenue 577.703 579.126 51.423

Other Revenue 58.281 57.438 [50.843)
Total Expense 5303.057 5378.764 515,104

Labor Expenses 5301.174 5294,964 56.210

Mon-Labor Expenses 592,783 583,799 58.984
Mon-Cash Liabilities 420.003 %30.332 $10.762
Net Surplus/(Deficit) - Accrued ($388.067) [$322.531) $65.536




Revenues

Farebox Revenues were $1.4 million (1.8%) favorable to the Budget primarily due to
timing and higher ridership partially offset by a lower average fare. May YTD paid ridership
of 38.0 million was 1.6 million (4.4%) higher than the Budget.

Other Operating Income was $0.8 million (10.2%) unfavorable to the Budget due to lower
advertising revenue, recoveries from other insurance and other contract services partially
offset by higher student reimbursement and miscellaneous income.

Expenses

Labor Expenses: $6.2 million (2.1%) favorable

Payroll was $2.9 million (2.1%) unfavorable primarily due to higher vacation payouts,
interagency billing, and advance hiring for the Queens Network Redesign partially offset
by vacancies.

Overtime was $1.7 million (4.3%) favorable mainly due to lower unscheduled overtime
and hiring for the Queens Network Redesign partially offset by higher maintenance
vacancies and absentee coverage.

Health & Welfare and OPEB Current Payments were $7.8 million (11.8%) favorable
primarily due to the timing of medical and hospitalization expenses, as well as lower
OPEB, dental, and life insurance costs partially offset by higher prescription costs and
lower health and welfare reimbursements.

Pensions were $0.3 million (1.0%) favorable due to timing of pension-related expenses.

Other Fringe Benefits were $0.6 million (1.9%) unfavorable primarily due to higher
workers’ compensation, unemployment insurance, and tool reimbursement costs partially
offset by vacancy-related expenses and the timing of inter-agency receipts.

Non-Labor Expenses: $9.0 million (9.7%) favorable

Electric Power was $0.4 million (31.4%) favorable primarily due to timing.

Fuel was $0.2 million (1.9%) unfavorable mainly due to higher fuel prices and CNG
consumption partially offset by lower diesel usage.

Insurance was $0.2 million (5.0%) unfavorable primarily due to higher insurance costs.

Claims were $0.6 million (2.8%) unfavorable primarily due to increased claims-related
expenses.

Maintenance and Other Operating Contracts were $2.7 million (17.9%) favorable
primarily due to the timing of bus technology expenses partially offset by higher tolls and
shop maintenance costs.

Professional Service Contracts were $5.1 million (28.9%) favorable primarily due to the
timing of bus technology related costs and inter-agency billing partially offset by service
contract expenses.



Materials and Supplies were $1.2 million (6.7%) favorable primarily due to the timing of
general maintenance materials partially offset by higher costs for tools, hardware and
lubricants.

Other Business Expense was $0.5 million (14.0%) favorable primarily due to the timing
of other miscellaneous expenses and AFC collection fees partially offset by higher OMNY
service-related expenses.

Depreciation and Other: Non-cash liabilities underran by $49.8 million (62.1%) mainly due to

the timing of GASB 75 OPEB Expense and GASB 68 Pension Adjustments partially offset by
higher depreciation.

Staffing Levels

Total headcount at the end of May was 3,851, which was 87 lower than the Budget.

The largest number of vacancies were in maintenance (93 positions).

40.1% percent of the vacancies are in the managers/supervisor’s category when excluding
bus operator hiring for the Queens Network Redesign.

Overtime

Overtime was $1.7 million (4.3%) favorable. Favorable non-reimbursable overtime was
primarily due to lower unscheduled overtime partially offset by higher vacancy and
absentee coverage.

Financial Metrics

The May year-to-date Farebox Operating Ratio was 20.9%, which was favorable to the
Budget by 1.2% primarily due to lower operating expenses and higher farebox revenue.

The May year-to-date Cost per Passenger was $9.96, which was favorable to the Budget
by $0.85 mainly due to lower operating expenses and higher ridership.

The May year-to-date Revenue per passenger was $2.08, which was lower than the
Budget by $0.05 primarily due to a lower average fare partially offset by higher ridership.
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FEBRUARY FINANCIAL PLAN 2025

MTA BUS COMPANY

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

MAY 2025
Favorable/
Adopted (Unfavorable)
Function/Occupation Budget Actual Variance
Administration
Office of the EVP 3 4 1)
Human Resources 13 3 10
Office of Management and Budget 16 10 6
Material 15 10 5
Controller 19 13 6
Office of the President 12 3 9
System Safety Administration - - -
Law 20 7 13
Corporate Communications - - -
Labor Relations - - -
Strategic Office 19 21 )
Non-Departmental - - -
Total Administration 117 71 46
Operations
Buses 2,360 2,403 (43)
Office of the Executive VP 4 2 2
Safety & Training 68 105 (37)
Road Operations 134 122 12
Transportation Support 33 31 2
Operations Planning 33 31 2
Revenue Control 6 5 1
Total Operations 2,638 2,699 (61)
Maintenance
Buses 725 688 37
Maintenance Support/CMF 228 211 17
Facilities 87 57 30
Supply Logistics 104 95 9
System Safety - - -
Total Maintenance 1,144 1,051 93
Capital Program Management 26 20 6
Total Engineering/Capital 26 20 6
Senior VP - - -
Security 13 10 3
Total Public Safety 13 10 3
Total Positions 3,938 3,851 87
Non-Reimbursable 3,900 3,820 80
Reimbursable 38 31 7
Total Full-Time 3,920 3,851 69
Total Full-Time Equivalents 18 - 18



MTA BUS COMPANY

FEBRUARY FINANCIAL PLAN 2025

TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

Function/Occupation

Administration
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Administration

Operations
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Total Operations

Maintenance
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Maintenance

Engineering/Capital
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Engineering/Capital

Public Safety
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Public Safety

Total Baseline Positions
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Baseline Positions

MAY 2025
Favorable/
Adopted (Unfavorable)
Budget Actual Variance
53 30 23
64 41 23
117 71 46
319 306 13
45 42 3
2,274 2,351 (77)
2,638 2,699 (61)
250 226 24
38 26 12
856 799 57
1,144 1,051 93
15 11 4
11 9 2
26 20 6
8 5 3
5 5 -
13 10 3
645 578 67
163 123 40
3,130 3,150 (20)
3,938 3,851 87



Farebox Revenue Report Highlights

Month of May

MTABC May 2025 farebox revenue of $17.2 million was $0.9 million (5.5%) above the Budget
primarily due to higher ridership and higher average fare.

Year-to-Date

MTABC Year-to-Date farebox revenue was $79.1 million which was $1.4 million (1.8%) above the
Budget.
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w Staten Island Railway

Financial and Ridership Reports — May 2025
Jaibala Patel, Co-Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $5.472 million were $0.162 million (2.9%) lower than the Adopted
Budget. This unfavorable variance was primarily attributed to lower farebox and school
fare reimbursement revenues of $0.062 million, and the timing of $0.100 million of capital
and other reimbursements.

Total paid ridership was 0.984 million, 5.4% higher than the Budget.

Total expenses of $42.455 million including non-cash liabilities were $1.921 million (4.3%)
lower than the Budget. The primary drivers of this favorable variance were the timing of
$2.492 million (29.4%) in non-labor expenses and lower labor costs of $2.227 million
(7.8%) from the existence of vacant positions.

At the end of May total headcount was 387, which was 44 positions lower than the Budget
of 431. Non-reimbursable positions were under by 3 and reimbursable positions were
under by 41.

May YTD non-reimbursable operating results were favorable to the Budget by $1.759
million or 4.5%. Non-reimbursable revenues for May were $0.062 million (2.5%)
unfavorable to the Budget primarily due to lower other revenues and farebox revenues.
Total non-reimbursable expenses including non-cash liabilities were favorable by $1.821
million (4.4%), primarily due to lower non-labor costs and labor costs.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

SIR
Bud Actual Variance
Total Revenue $2.516 $2.454 ($0.062)
Farebox Revenue $1.552 $1.541 (50.011)
Other Revenue 50.965 $0.913 (50.051)
Total Expense 533.966 $29.346 54.620
Labor Expenses $25.500 $23.381 $2.119
Non-Labor Expenses $8.465 $5.965 $2.500
Non-Cash Liahilities $7.292 $10.090 ($2.799)
Net Surplus/(Deficit) - Accrued ($38.741) ($36.982) $1.759




Revenues

Farebox Revenue was $0.011 million (0.7%) unfavorable compared to the Budget. Total
paid ridership was 0.984 million which was 5.4% higher than the Budget.

Other Operating Revenue was unfavorable by $0.051 million (5.3%).

Expenses
Labor Expenses: $2.119 million (8.3%) favorable

Payroll was $1.609 million (11.7%) favorable primarily due to vacancies.

Overtime was $0.033 million (1.9%) unfavorable primarily due to the timing of
reimbursable adjustments.

Health & Welfare and OPEB Current Payments was $0.651 million (11.9%) favorable
primarily due to lower than anticipated employee health benefit charges and vacancies.

Other Fringe Benefits was $0.524 million (71.8%) unfavorable primarily due to the timing
of fringe benefit adjustments and FICA.

Non-Labor Expenses: $2.500 million (29.5%) favorable

Maintenance and Other Operating Contracts was $2.400 million (72.7%) favorable due
to the timing of non-revenue facility roofing repairs.

Materials and Supplies was $0.234 million (38.6%) favorable due to the timing of
maintenance services projects.

Claims was $0.207 million (55.9%) favorable due to the timing of expenses.
Insurance was $0.043 million (6.7%) favorable due to the timing of expenses.

Professional Services Contracts was $0.193 million (42.0%) unfavorable due to the
timing of projects.

Electric Power was $0.155 million (5.6%) unfavorable primarily due to the higher than
anticipated non-traction power.

Fuel was $0.058 million (47.0%) unfavorable due to higher than anticipated consumption.

Depreciation and Other: $2.798 million (38.4%) which is unfavorable primarily because

fewer assets reached beneficial use than projected.



Staffing Levels

e Total headcount at the end of May was 387 which was 44 lower than the Budget.
e The largest number of vacancies were in maintenance (29 positions).
e 79.5% of the vacancies were in the operational hourlies category.

Overtime

e Total overtime was $0.334 million unfavorable. Non-reimbursable was $0.033 million
unfavorable and reimbursable was $0.301 million unfavorable.

e Unfavorable non-reimbursable overtime was primarily due to the timing of reimbursable
charge.

Financial Metrics

o The year-to-date May Farebox Operating Ratio was 7.0%, which is higher than the Budget
by 0.7 percentage points mainly due to lower operating expenses.

e The year-to-date May Cost per Passenger was $29.81, which is lower than the Budget by
$6.54 per passenger mainly due to lower operating expenses.

e The year-to-date May Revenue per Passenger was $2.10 which is lower than the Budget
by $0.21 per passenger due to the decline in average fare prices.



GZAdleuld “pejdopy
ONLdY © LISNVYL

's)nsal gLA S,ypuow Juanbasqns ayy uj painyded aq [im yoiym ‘sjusugsnipe asojo-jsod apnjoul Jou op sienjoe
ajou ases|d “Juawisnipe pue Mairai 0} Joslqns ale pue 1ebpaj [eioush ay) jo asof Aeuliiaid ay) U0 paseq ale SINSayY :BJ0N

1z 291°0% (525°2)$ [CIATS - 000°0$ 000°0$ 000°0$ (4 291°0$ (525°2)$ (9eL°2)$
L2 ¥vZ0$ 699'8$ £16'8$ zoL 990°0$ S15°0$ 0v9°0$ (A4 8.1°0$ 760°8$ zLz'8$
- - 000°0% 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
- - 000°0% 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
- 000°0$ 000°0% 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 000°0%
- 000°0$ 000°0$ 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 000°0%
- SLL0$ (G1L1°0)$ 000°0$ - - 000°0$ 000°0$ - GLL0$ (G1L1°0)$ 000°0$
(g°8¢) (295°0)$ 020°2$ 8GY'L$ - - 000°0$ 000°0$ (g8¢) (z95°0)$ 020°2$ 85Y'L$
€6 069°'0$ ¥9.'9$ ySv'L$ zoL 990°0$ S15°0$ 0v9°0$ 6 629°'0$ 681°9$ ¥18'9$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
v S67°0$ €80°L$ 6.5°L$ - (Lo0'0)$ 100°0$ 000°0$ g'Le 16v°0$ 280°L$ 6.5°L$
€2ceL £¥0°0$ (800°0)$ G€0'0$ - - 000'0$ 000'0$ €zel £v0°0$ (800°0)$ 5€0'0$
vz 152°0% (GeL0)$ 1z1'0$ - - 000'0$ 000'0$ v 152°0% (geL0)$ 121'0$
(€'991) (€510 vv2 0% 260'0$ - (100°0)$ 100'0$ 000'0$ (Lv91) (L51'0% £¥2'0$ 260°0$
19¢ 161°0$ 67€°0$ 9v5°0$ - - 000°0$ 000°0$ 19¢ 161°0$ 6v£0$ 9v5°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
6'GS 1%0°0% €€0°0$ v20°0$ - - 000°0$ 000°0$ 6'GS 1¥0°0$ £€0°0$ v20°0$
£ve ¥v0°0$ G80°0$ 621°0$ - - 000°0$ 000°0$ £ve ¥0°0$ G80°0% 621°0$
(6%1) (¥00°0)$ 820°0% G20°0$ - - 000°0$ 000°0$ 671) (¥00°0)$ 820°0$ 520°0$
gzh 690°0$ 18v°0$ 155°0$ - - 000°0$ 000°0$ Szl 690°0$ 187°0$ 155°0%
€€ S61°0$ 189°G$ 918'6$ S0L 190°0$ €15°0$ 019°'0$ v'e 8Z1°0$ L01°S$ SET'S$
- (21008 z10°0$ 000°0$ - 000°0$ 000°0$ 000°0% - (z100)$ 210'0% 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
(z21) (18€°0)$ 965°Z$ sizes (2 0¢) (€90°0)$ 192°0$ ¥0Z°0$ (8'G1) (81€°0)$ 62€'C$ L0e$
(9°69) (2ve0)$ 685°0$ L€0$ (20¢) (€90°0)$ 192°0$ ¥0Z'0$ (6'vz1) (6210)$ 22£0$ £v1°0$
7L 880°0$ £89°0$ 12L°0$ - - 000°0$ 000°0$ vl 880°0$ €89'0$ 122°0$
(6°€¥) (0z1°0)$ ¥6€'0$ ¥.2°0$ - - 000'0$ 000°0$ (6°¢p) (0zL'0)$ ¥6€°0$ v.2°0$
(0€1) (£0L'0)$ 0€6'0$ €28'0% - - 000'0$ 000'0$ (o¢t) (zov0)$ 0€6'0$ €28°0$
091 185°0$ €20°€$ 199°€$ 862 0€L°0$ 90¢°0$ 9ev°0$ tad’ 1St°0$ 192°2$ szz'es
(92) (600°0)$ 12£°0$ 19£°0$ (928) (020°0)$ 051°0$ 080°0$ Lz 190°0% 022'0$ 182°0$
181 165°0$ €0L2$ 662°€$ 95 00Z°0$ 951°0$ 95€°0$ Sel 96£°0$ 1v5°2$ £v6'2$
(0°2) (z80°0)$ v60°L$ 9LL'L$ (zo1) (990°0)$ G.6°0$ 0v9°0$ (0¢) (910°0)$ 025°0$ 9€5°0%
(zo1) (990°0)$ §/5°0% 0v9'0$ (zo1) (990°0)$ G.5°0% 0v9'0$ - - 000'0$ 000'0$
()] (200°0)$ 161°0$ €61°0$ - - 000°0$ 000'0% ) (z00'0)$ 161°0$ €61°0$
(%] (rL0°0)$ 62€°0$ £v€0$ - - 000°0$ 000°0$ (1'p) (r10°0)$ 62£0$ £€°0$
juadidd aodueliep |enjoy _ucun_o—ud. juadidd aduelep lenjoy Uw«n_o_u< juadiad aduelep |enjoy _umano_uc.
(a1qesoneyun) (aiqesoneyun) (a1qesoneyun)
a|qelone a|qesone a|qeloneq
|ejol a|qesinquiay a|gesinquiialuoN

WV L2:0} SZ02/60/9

KioBajen Ag suonesadQ jo Jusawajels [eniddy
poldopy §Z0zZ - ueld [eroueuld Arenigay
AVMIVY ANVSI NILVLS V1IN

620z Aey - yuow

Buipunol 0} anp ppe jou Aew sjejo] 80N

110143a/SN1dydNsS ONILYY3dO
sasuadx3 |ejo

uolneIpaWway |EJUSWUOIIAUT
eawysnlpy vV119S 96 SVO
jusunsnipy uoisuad 89 SV
juswisnlpy esuadx3 g3d0 G2 SV
juswysnipy eses /8 SV
uoneioaidag

g3d0 pue uoperdasdaq alojaq sasuadxy |ejol

spuawysnlpy asuadx3g Jayjo

Bsy10
:spuawsnipy asuadxzy 19430

1oqe-uoN

sasuadx3 ssauisng Jayi0
sa||ddng % sjeuajepy
SJOBIUOD SDIAISS [BUOISS)0Id
syoenuo) bunessdQ JayiQ pue soueusjulepy
SJOBIUOD SDIAISS JIsueljeled
swien

soueInsu|

[EUE|

1amod 21309|3

:JoqeT-uoN

Joqe]
peayJsenQ ajqesinquiiey
pung gSvo 0} uoiinqLijuo)

sjjouag abuui4 |ejo
syyouag abul4 18y
suolsuad

JuswAed yuaund 9340
BJBYB\\ pue yiesH

sobep @ saleles |ejol
SWIHaAQ

lloJAed

rdoqeq

Sosusdxg

anuaAay |ejo

sjuswasINquiIsy Jayi0 pue [eyde)
anuaAsy Jayi0

anuansy xogaie

:anuaay xoqaie

BnusASY



GZAdleuld “pejdopy
ONLdY © LISNVYL

's)nsal gLA S,ypuow Juanbasqns ayy uj painyded aq [im yoiym ‘sjusugsnipe asojo-jsod apnjoul Jou op sienjoe
ajou ases|d “Juawisnipe pue Mairai 0} Joslqns ale pue 1ebpaj [eioush ay) jo asof Aeuliiaid ay) U0 paseq ale SINSayY :BJ0N

84 6SL°1$ (z86'9€)$ (LpL'8€)$ - 000°0$ 000°0$ 000°0$ [ 7 6SL°1$ (z86'9¢)$ (1rL'8e)$
584 126°'L$ SSr'zvs SLEVYS e 00L°0$ 810°€$ 8LL'E$ vy 128°L$ 9EY'6E$ 1ST'LY$
- - 000°0% 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
- - 000°0% 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
- 000°0$ 000°0% 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 000°0%
- 000°0$ 000°0$ 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 000°0%
- S00°0$ (500°0)$ 000°0$ - - 000°0$ 000°0$ - S00°0$ (500°0)$ 000°0$
(g°8¢) (¥082)$ G60°0L$ 262°L$ - - 000°0$ 000°0$ (g8¢) (y08°2)$ G60°0L$ z62°L$
L2 0zLY$ y9g'zes$ ¥80°2€$ e 001°0$ 810°€$ 8LL'E$ 9'€l 029'v$ ovE'6Z$ 996°¢E$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
¥'6C z6v°2$ €16°G$ S9v'8$ - (800°0)$ 800°0$ 000°0$ S'62 005°2$ S96'G$ S9p°'8$
8'Zl 220°0$ €51°0$ G/10$ - - 000°0$ 000°0$ 8'Zl 220°0$ €51°0$ S/1°0$
98¢ ¥€2'0$ €L€°0$ 109°0$ - 000°0% 000°0$ 000°0$ 98¢ ¥€2'0$ €L€°0$ 109°0$
(8'€p) (Loz'0)$ 099'0$ 65%'0% - (800°0)$ 800'0% 000'0$ (0°zh) (e6L°00$ 259'0$ 657°0$
12 00v'2$ €06'0$ €0€'€$ - - 000°0$ 000°0$ 2L 00v'2$ €06°0% €0€€$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
6'GS 102°0$ £91°0$ 0.£0$ - - 000°0$ 000°0$ 6'GS 102°0$ €91°0$ 0.£°0$
L9 £v0°0$ 009°0$ ¥¥9'0$ - - 000°0$ 000°0$ L9 £40°0$ 009'0$ 7%9°0$
(0°L¥) (850°0)$ 281°0$ ¥210$ - - 000°0$ 000°0$ (0°Lv) (850°0)$ 281°0$ ¥21°0$
(9°9) (55108 8€6'2$ €8/°2$ - - 000°0$ 000'0$ (9°6) (551°00% 8€6'C$ €812
8L 122°2$ 16£92$ 819'82$ X 80L°0% 0L0°€$ 8LL'e$ €8 6L1'2$ 18£°€2$ 005'52$
- (¥20°0)$ ¥20'0$ 000°0$ - 000°0$ 000°0$ 000°0% - (¥20°0)$ ¥20'0% 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
9L €110$ 288°01$ SS0'LLS (6°6€) (v6€°0)$ 08€'L$ 986°0% 9’ 195°0$ 205°6$ 890°01$
(g'€9) (816°0)$ Ge9'2$ LLLLS (6°6€) (y6€°0)$ 08€'L$ 986'0$ (8'12) (ves0)$ SST'LS$ 1€2°0$
7L 6E7°0$ SLYES 758°€$ - - 000°0$ 000°0$ vl 6E7°0$ Slyes 758'€$
(zv) (850°0)$ ra 89¢€'L$ - - 000'0$ 000°0$ ) (85000 Ser'Ls 89¢°L$
L 60L°0$ L07'€$ 9lLL'v$ - - 000°0$ 000°0$ TLL 60.°0$ L0v'€$ aLL'v$
8Ll 8.0°Z$ S8¥'GL$ $95°LL$ 9'€T 205°0$ 0€9°L$ zeL'es zoL 9.5°L$ 958°¢l$ ZEY'SLS
(6°G1) (ree0)$ 6ev'2$ 501'C$ (522) (10€°0)$ 069°0$ 68£0$ (6°1) (€€0°0)$ 6vL1L$ 9LLL$
9GL s woeL$ 851'GL$ Loy £08°0$ 6£6°0$ eVl L) 609°L$ 101218 9LLel$
(62 (z9L0)$ TLY'SS G€9'G$ (z¢) (00L°0)$ 8L0'e$ 8LL'es (52) (z90°0)$ ysv'es 915°Z$
(ze) (00L°0)$ 8L0'€$ 8LL'es (ze) (001°0)$ 8L0'es 8LL'es - - 000'0$ 000'0$
()] (1L50°0)$ €160$ G96'0$ - - 000°0$ 000'0% (€9) (150°00$ €16'0$ 596'0$
(20 (1LL0°0)$ 1SS 255°1$ - - 000°0$ 000°0$ (£°0) (1L100)$ LGS 259°1L$
juadidd aodueliep |enjoy _ucunov< juadidd aduelep lenjoy _ow«n_o_u< juadiad aduelep |enjoy _umaﬂo_u<
(a1qesoneyun) (aiqesoneyun) (a1qesoneyun)
a|qelone a|qesone a|qeloneq
|ejol a|qesinquiay a|gesinquiialuoN

WV L2:0} SZ02/60/9

(su

N U1 $)

S20Z Aew - Emn,_.c._..._mw>

KioBajen Ag suonesadQ jo Jusawajels [eniddy
poldopy §Z0zZ - ueld [eroueuld Arenigay
AVMIVY ANVSI NILVLS V1IN

Buipunol 0} anp ppe jou Aew sjejo] 80N

110143a/SN1dydNsS ONILYY3dO
sasuadx3 |ejo

uolneIpaWway |EJUSWUOIIAUT
eawysnlpy vV119S 96 SVO
jusunsnipy uoisuad 89 SV
juswisnlpy esuadx3 g3d0 G2 SV
juswysnipy eses /8 SV
uoneioaidag

g3d0 pue uoperdasdaq alojaq sasuadxy |ejol

spuawysnlpy asuadx3g Jayjo

Bsy10
:spuawsnipy asuadxzy 19430

1oqe-uoN
sasuadx3 ssauisng Jayi0

sa||ddng % sjeuajepy

SJOBIUOD SDIAISS [BUOISS)0Id

syoenuo) bunessdQ JayiQ pue soueusjulepy
SJOBIUOD SDIAISS JIsueljeled

swien

soueInsu|

[EUE|

1amod 21309|3

:JoqeT-uoN

Joqe]
peayJsenQ ajqesinquiiey
pung gSvo 0} uoiinqLijuo)

sjjouag abuui4 |ejo
syyouag abul4 18y
suolsuad

JuswAed yuaund 9340
BJBYB\\ pue yiesH

sobep @ saleles |ejol
SWIHaAQ

lloJAed

rdoqeq

Sosusdxg

anuaAay |ejo
sjuswasINquiIsy Jayi0 pue [eyde)
anuaAsy Jayi0

anuansy xogaie

:anuaay xoqaie

BnusASY



soueLen oN

S9I0UBIRA 0} 8NP B|qeIoNRJUN

S8l0UBIRA 0 8NP 8|qelone

sasuadxa Jo Bujwip 0} anp a|qesone

s1o09foid saoinles
aouRUBIUNRW JO Buiwn 8y 01 anp a|qelone

s109/04d Jo Buiwn ayy 03 anp s|qeionejun

siredals Buyoou Ayjioey
anuanal-uou jo Buiwin o1 anp a|qeloneq

sasuadxa Jo Bujwip 0} anp a|qesone

sasuadxa Jo Bujwp 0} anp a|qesone

uondwnsuod
paredionue uey Jaybiy 01 anp a|qelonejun

Jamod uonoe.-uou
paredionue uey Jaybiy 01 anp a|qelonejun

VOI4 pue sjuawisnlpe
Jyauaq abully ay) 0} anp a|qelonejuN

senJooe asuadxa Jo Buiwi 0} anp a|qeione

s|enJooe asuadxa Jo Buiwn 0) anp ajqeloneH

sjuawisnipe
a|gesinquial jo Buiwn 01 anp a|qeioneuN

Sal0UBIRA 0} 8NP B|qelone

SaJe} |00YS I0}
JUBWASINGWISI [ew|uiw 0} anNp d|geloAgjun

ale) abelane JOMO| 0} 8NP B|qeIoARIUN

QJuelleA 10} uoseay

00 0000
(G°22) (T0€°0)
oY €080
8T 2200
9'8e ¥€2°0
(ozv) (€6T°0)
12 00v'Z
6'GS 1020
L9 €700
(0°L¥) (850°0)
(9°9) (SST°0)
812 (r2s'0)
an 6EY0
6'TT 159°0
671) (€€0°0)
LT 609'T
(e9) (150°0)
o) (170°0)
% 3
aduellep
(s|qesoneun)
/o|qeione

doueleA ON 00 0000
SalouRORA 0) aNp a|qeloreun  (9°28) (020°0)
S9|0UBJRA 0} BNp d|qeIoNed  Z'9G 002°0
sasuadxa jo Buiwn 0} anp ajqeloneq  €22T €700
s1o9loid saoinIes
aoueUSUreW Jo Bulwn ay) 01 anp ajqeloned ¥ ITZ 1S2°0
s1afoid Jo Buiwn syy 01 anp sjqeioneun  (L'¥9T)  (TST'0)
siredas Buyoou Ajioey
anuanal-uou jo Buiwi 0} anp a|qeloneq  T'9g 16T°0
sasuadxa Jo Bujwi 0} anp a|qeloned GG 700
sasuadxa Jo Bujwi 0} anp a|qeloneq €€ ¥¥0°0
aouelen Jouln  (6vT) (¥00°0)
asuadxa Jo Buiwn o} anp ajqelone (WAl 6900
‘dwo)
SIMIOM pue YOI 01 anp sjqelonejun  (6'v2T) (621°0)
s[enJooe asuadxa jo Bulwi 0} anp a|qeloneq  ¥'TT 8800
s[eniooe
asuadxa Jo Buiwn o3 enp sjqeioreun  (2°02) (L22°0)
sawisnlpe
a|gesinquwial jo Buiwi 01 anp ajqeloned  /'TZ T90°0
S9|0UBJRA 0} BNp d|qeIoNed  G'ET 96£°0
soueneA ouly  (T'T) (200°0)
aurey abelane 1aMo| 01 aNP d|qeloAejun (Tv) ¥10°0)
SouelIe/\ 10} uoseay % 3
T edouemen
(ajgesonejun)
/a|qelone

‘quisy

‘quisy

‘quisy

‘quiiey UON

‘quiiay UoN

‘quiiey UON

‘quiiay UoN

‘quiiey UON

‘quiiey UON

‘quiiay UoN

‘quiay UoN

‘quiiey UON

‘quiiey UON

‘quiiay UoN

‘quiay UoN

‘quiiey UON

‘quiiay UoN

‘quiiey UON

quiey 10
‘quiigy UON

31VA-OL1-"dV3A

€9|qelL

SISVd TVNYIIV TVNLOV ANV 139dN4g d31d0AaV IHL NIIMLIF STONVIMVA 40 NOILVNVIdX3
139dN4g d31d0ayv S¢0¢ - NV1d TVIONVNId AdvNnd 934

HINOW
(suoljiw ur $)

G202 AVIN

AVMTIVY ANVTISINILVLS VIN

sal|ddns pue sjeuarely

ENTNIEYYe)

Jlolked

sasuadx3 ssauisng Jayi0

sal|ddns pue sjeuarely

S)oeUOD BDINISS [euolssajold

sjoenuod
BunresadQ 1aY10 7 sduRUBIUIRH

swreo

oueinsu|

|an4

Jamod 21199(3

siyauag abun4 18y10

uoisuad

(uswAed waund g340
Buipnjour) arey@ M pue yiesH

aWILBAQ

Jl0iked

anuanay Jayio

BNUBASY X0Qale4

l0bare)d asuadx3y 1o
BNUBASY J1IBU8D



(1v) (8€1°1L)$ (v69°82)$ (9s5°22)$ 0°0S Lv'v$ (Lzvv)$ (Le8'8)$
(z0) (z80°0)$ SLLees €€9'€€$ (44 00€'v$ £5¥°'6$ £51°6$
- 000°0% 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
- - 000°0% 000'0% - - 000'0% 000°0%
- 000°0% 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
- 000°0% 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
(0°001) 000°0$ 000°0% 000°0% (0001) 000°0$ 000°0% 000°0%
(0°001) 000'0% 000'0$ 000'0% (0'001) 000'0$ 000'0% 000'0%
(z0) (z80°0)$ SLLEES £€9'¢€$ (47 00€v$ £5¥'6$ £61°6%
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0% 000°0$ - - 000°0$ 000°0$
€9 125°0% LLLLS ¥0¢'8$ 37 ¥20°0% WL LvS'L$
(0°22) (8€0°0)$ v12°0$ G/10$ (g€) (100°0)$ 9€0°0$ G£0°0$
(1°2€1) (ze8'0)$ 8er' LS £09'0$ 6'07 050'0$ 2L0°0% 121'0$
(0'ze) (czv0)$ 288°0% 65%°0% (8'691) (951°0)$ 8v2'0$ 260°0$
¥'99 z612$ LLLLS £0£°€$ ¥'6¢ GLZ°0$ 1£€°0$ 915°0$
- 000'0% 000'0$ 000'0% - 000'0$ 000'0% 000'0%
R4 £60°0% GLL0$ 80Z°0$ 10 620°0% Z100$ Zv0°0$
(z0) (100°0)$ S9°0$ ¥v9'0$ 568 GL1°0$ ¥10°0$ 621°0$
(082) (260°0)$ 022 0% IZAN (6'61) (¥00°0)$ 620°0% 520'0%
(zel) (£9€°0)$ LGLES €8.°2$ (e1ge) (r210)$ 1€2°0$ 165°0%
(¥'2) (609°0)$ 8£6°52$ 62€°52$ S'1S 9zZ'v$ 186'€$ 10Z'8%$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- 000°0% 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
6L ¥6.°0% 122°6$ 120°01$ L'y 168°0$ LS 800°Z$
(81) (0zo'0)$ RN 1zLL$ GGl GE0'0$ £61°0% 822°0%
00 200°0$ SLY'eEs AR A 00 000'0$ €89'0% £89'0%

L8l 1¥2°0% 0zL'L$ 89¢°L$ 1'9G G51°0$ 8L10$ v.2°0$
Lel 995°0% 0S5°€$ 9LLv$ 168 902°0% L11°0$ €28°0$
(z'6) (Yov'L)$ LLL9LS 80£'GL$ L'€S 62¢°€$ 0.8'2$ 661°9%
(2g1) (0eg'0)$ SEv'TS S01'2$ (92) (600°0)$ 12£°0$ 19€°0$
(18) (P20'1)$ 9/TvL$ z0zeLs TS 8e€'e$ 661'2$ 1€8'6$
(rL1) (550°L)$ 120°6$ 9.0'9% 9CL 9L1'0$ 2e0'L$ 116°0%
(z9) (262°0)$ 198°2$ gLL'es 8¢ 8L0°0$ 859°0% 0v9°0%
(5°€S) (esL°0)$ ¥59°0% L0¥'1$ 41144 Lv1L'0$ 080°0$ (290°0)$
(0%¢) (9%0°0)$ 50S°L$ 25S°L$ (Zv1) (6+0°0)$ v62°0$ £v€0$
juadiad aouelep |enjoy paydopy jJuaaiad aouelep |enjoy paydopy

(a1qeionejun) (a1qesonejun)
a|qeJoneq a|qelone
?jeq-o]-Iea ) yjuop
INV 2€:01 S202/60/9
(suoly ur )
GZAd ey

sainjipuadx3 pue sydiaoay ysed

pajdopy Gz0g - ueld |eoueuly Aieniqagy

AVMTIVY ANVISI NILVLS V1N

BuipunoJ 0} enp ppe jou Aew sjejo] 810N

(oyyeq)/sniding 3aN
sainjipuadx3 |ejol

uoljelpawiay |ejuswiuoldinug
Juswisnipy v119S 96 9SVO
Juswisnipy uoisuad 89 SV
wewysnlpy esuedx3 g3dO G2 SV

jswisnlpy oses /8 ASYD
uonerpaidaq

g3d0 pue uopedaidaq a1049q sainyipuadxy [ejo]

sjuawisnlpy asuadx3 18yj0

BYio
:spusunsnipy asuadx3g 19y30

Joge]-uoN
sasuadx3 ssauisng Jay10

sa||ddng % sjeusjey

SJOBJJUOD) BIIAIBS [BUOISSB)0.d

sjoesuo) BunesadQ JayiQ pue soueusjulEl
SJOBJJUOD) DOINIBG JISueljeled

swie;p

aouelInsu|

[CUE]

Jlamod ou109|3

: JoqeT-uoN

1oqe]
peayIsnQ a|gesinquiisy
pun4 gSv9o 0} uonqLiuo)

spjeuag abulid |ejo|
spyouag abul Jayi0
suoisued

JuswAed juaund g340
aIBjlo M\ PUE UjedH

sobe) @ sauejes |ejo]
ENITEYY)

|joihed

:Joqeq

Saimjipuadxg

anuanay [ejo L
sjuswasINquiiey Jayj0 pue |eyded
anuanay J9yYj0

anuanay xoqaieq

S LR

GZAdleuld “paydopy



Ss10e1U00
801AI8S JO Buiwi 0} 8NP B|qeIoARIUN

sawAed jo Buiwi]

S]0BJUO0D BIINIBS
Jo Bujwn ayy 01 anp Ajewnud sjqelonejun

S0IAIBS BouRUBIURW JO Bujw a|qeIone

11 01 anp Ajyewud sjqeionejun

Buiwn 03 anp a|qeIonBUN

sawAed jo Buiwi ]

sabueyo s|gesinguwial jo Buiwn ayy o} ang

Buiwn 01 anp a|qelonejun

sjuswasinquiial jo Buiwi]

JuswasINquial
aley jo Be| Buiwn 01 anp Ajuewnd

s1d1808. xogaJey Jo Buiwn 01 ang

QduelleA 10} uoseay

(0z2) (820°0)
(T°L€T) (ze8°0)
(0z6) (zev0)
¥'99 2612
(zeT) (29g°0)
(871) (0zo'0)
8YT €180
(2s1) (0g€0)
(1°8) (#20°71)
(z'8) (£52°0)
(5€9) (2520
(0¢) (9v0°0)
% 3
aduellep
(a|qelonejun)
/8|qeioneq

S10BHU0D
801AI8S 40 Buiwi 0} anp 8|qeloAejun

suawAed jo Bulwi)

S]ORJUOD IINIBS
Jo Bujwn ayy 03 anp Ajewnd sjgelonejun

S30IAI8S BoURUBIUIRW JO Buiwp a|qeioned

Buiwn 0y anp Ajewud sjgelonejun

Buiwn 03 anp s|qelone

siuawAed jo Buiwi|

sabeyo a|qesinquial jo Buiwn ay) o1 ang

Buiwn 03 anp a|qeioneq

syuawasInquwial jo bul

1L

JuswasINquiial
aue} Jo Be| Buiwn o1 anp Ajuewud
s)diadas xogaley jo Bulwi 0} ang

9JUelLIeA 10} UOSEay

(s

607

(8'69T)

v'6€

(e18)

ST

S'8L

(92

2'LS

8¢

€'0ce

(zvT)

%

(T00°0)

0S0°0

(9gT°0)

ST1¢°0

[(ZA%0)]

SE0°0

T98°0

(600°0)

8Ee’e

8100

L¥T°0

(6¥0°0)

&l

aouellen

(s|gesoneun)
/a|qeloneq

31vad OL "¥v3A

S 9lqelL

HLNOW

(suoljiw ur $)
S20Z AVIN

SISVd HSVO 1vNLIOV ANV 139dN4d d31d0AaVv IHL NIIMLI G STONVIIVA 40 NOILVYNVIdX3
139dN4g d31d0ayv S¢0¢ - NV1d TVIONVNId AdvNnd 934

AVMTIVY ANVTISINILVLS VIN

ssauisng 1ay10

sal|ddns #» sjeualep

SJoeUOD S|JINIBS [euolssajoid

S)JoeJJUOD ddueUUIRIN

Jamod 21193|3
siyauag abuli 1By10

(uawAed uaund
9340 Buipnjour) areyla M pue yieaH

ENITEY Y

ll01ked

SuBWASINqWIaY Jayl0 pue [ended

anuanay Jayio

s1d1908Y X0QgaseH

Sjuawasingsiq 10
s1d1goay bHunesado



's)nsal LA S,ypuow jusnbasqns ayj ui painyded aq [iim yoiym ‘spuswisnipe 8sojo-jsod apnjour jou op sjenjoe
,SyuowW Jus.1ind ayj Jey} ajou asesld Juawjsnipe pue mairs. o} joalgns aie pue iabpsj [eiausb ayj Jo asojo Areuwijaid sy} UO paseq aJe S)NSay :9JON

(6°52) (968°2)$ 887°8$ 8L LLS 9'98¢ T4 ) ¥S1°e$ (ooL'1)$
(9°81) (€00°2)$ 6£L'8$ €L 0LS [R4:14 150'7$ 9lz'e$ (1v8'0)$
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- 000°0$ 000°0$ 000°0% - 000°0% 000°0$ 000°0$
- 000°0$ 000°0$ 000°0% - 000°0$ 000°0$ 000°0$
- (500°0)$ (500°0)$ 000°0$ - (G11°0)$ (G1L1°0)$ 000°0$
g'ge ¥08°2$ S60°0L$ z62°L$ [oR:1 295°0$ 0202$ 8GY'L$
(1e€1) (zog'v)$ (1se'1)$ LSv'e$ 051 0L9°¢$ LELS (662°2)$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- (596°L)$ (vos'L)$ 191°0$ - (Lzv'o)$ (68€°0)$ 2€0°0$
- (190°0)$ (190°0)$ 000°0$ - (¥¥0°0)$ (vv0°0)$ 000°0$
- (990°1)$ (990°1)$ 000°0$ - (20z'0)$ (£0Z°0)$ 000°0$
- (12z'0)$ (12z'0)$ 000°0$ - (€00'0)$ (£00°0)$ 000°0$
- (80z°0)$ (80z°0)$ 000°0$ - 810°0$ 810°0$ 000°0$
- 000°0$ 000°0% 000°0% - 000°0% 000°0$ 000°0$
(¥'02) (r1L1°0)$ 810°0$ 191°0$ (29¢) (z100)$ 020°0$ 2€0°0$
- (5¥0°0)$ (5%0°0)$ 000°0$ - 120°0$ 120°0% 000°0$
- (8€0°0)$ (8€0°0)$ 000°0$ - 000°0$ 000°0$ 000°0$
- (z12°0)$ (z1z°0)$ 000°0$ - (rr2'0)$ (v¥z'0)$ 000°0$
(z98) (2e8°2)$ €5¥°0$ 062°c$ 62LL 1€0P$ 00L'1$ (Lee2)$
- ¥20°0$ ¥20°0$ 000°0$ - z10°0$ z10°0$ 000°0$
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
1'09 229°'0$ 659°'L$ ¥€0°'L$ 1'819 8.Z'1$ y8yL$ 10Z°0$
9051 8698°0$ verL$ 965°0$ vzez 112°0$ 96£°0$ 6L1°0$
(0001) (8ev°0)$ 000'0$ 8ev'0%$ (0001) (880°0)$ 000'0%$ 880°0%
- S0€°0$ S0€°0$ 000°0$ - 6.2°0% G.Z°0% 000°0$
- (¥¥1°0)$ (r¥1°0)$ 000°0$ - €180$ £18°0$ 000°0$
(evs1) (z8v'e)$ (9zz'L)$ 9652'2$ 0801 A INA ¥0Z'0$ (8e5°2)$
- ¥00°0$ ¥00°0$ 000°0$ - 000°0$ 000°0$ 000°0$
(S¥S1) (987°€)$ (0gz'1)$ 952'2$ 0801 Tvl'es ¥0Z'0$ (8e5°2)$
(1-z02) (€68°0)$ (Lst°0)$ Ty o$ 1oL 861°0$ (z90°0)$ (09z°0)$
- (251°0)% (261°0)% 000°0$ - £80°0$ £80°0$ 000°0$
(9°851) (Loz0)$ (652°0)$ taa ] €L 6v1°0$ (LLLo)$ (09z°0)$
- (5€0°0)$ (5€0°0)$ 000°0$ - (se0'0)$ (se0°0)$ 000°0$
juadiad aoueLlep |enjoy paydopy jJuadidd aosueuep |enjoy paydopy
(a1qeionejun) (a1qesonejun)
a|qeloAe a|qelone
ajeq-0]-1eaA JUOIN

IV L€:0L S202/60/9

(sjuawisnipy Mmoj4 Yse)) uoisiaAuo) yseo
pajdopy 6z0z - ue|d |eloueuly Aienigag

AVMTIVY ANVISI N3LVLS V1N

Buipunous 0} enp ppe jou Aew s[ejo] :8joN
sjuswisnipy UOISIBAUOD YSE) [e}OL
sainypuadx3 [ejo

uolje|pawWay |BjUSWUOIIAUT
ewisnlpy vL1I9S 96 9SYO
uswysnlpy uoisuad 89 SV
juswysnlpy asuadx3 @340 G2 9SVO
juswysnlpy ases /8 SV
uoneroaidaq

g3d0 pue uonerdaidag aiopeq sasuadxy |ejol

sjyuaw)snlpy asuadx3 19y10

»yo
:spusunsnfpy asuadx3g J8Yy)0

loge]-uoN
sasuadx3 ssauisng Jayi0

sal|ddng ¥ sjeusjely

SJOBJUOD BDIAIBS |BUOISSS}01d

sjoenuo) bBunelsadQ Jayi0 pue sdueuduIBY
SJOBJUOYD 9DIAISS JIsueljeled

swre|g

aoueInsu|

[EUE|

18MOd 214093

:JoqeJ-uoN

Joqe]
peayIanQ s|qesinquiiey
pun4 gSvo 03 uojnqLijuoy

sjjouag abuu4 jejol
syyouag abul4 J8Yi0
suolsuad

juswAed uaund 9340
SJEJ|9\ pUE yjesH

sabep\ '3 salejes |ejo]
BWILAAQ

Jlolhed

:loqeq

Sosuadxg

anuaAay [ejoL
sjusWasINquey Jayio pue [eyden
anuaAay 18Y30

anuanay xoqaied

BnusASY

GZAdleuly “paydopy



MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN 2025

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

Function/Departments

Administration
Executive
General Office
Purchasing/Stores
Total Administration

Operations
Transportation
Total Operations

Maintenance
Mechanical
Electronics/Electrical
Power/Signals
Maintenance of Way
Infrastructure
Total Maintenance

Engineering/Capital
Capital Project Support
Total Engineering Capital

Total Positions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time-Equivalents

FinalFY25

MAY 2025

Adopted
Budget

20

32

155
155

59
25
33
92
29
238

431

377
54

431

Actual

18

28

143
143

54
25
31
75
24
209

~

387

374
13

387

Favorable

(Unfavorable)
Variance

H ODNDN

(1)
(1)

44



MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2025
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

MAY 2025
Favorable
Adopted (Unfavorable)
Function/Occupation Budget Actual Variance
Administration
Managers/Supervisors 16 13 3
Professional, Technical, Clerical 8 7 1
Operational Hourlies 8 8 0
Total Administration 32 28 4
Operations
Managers/Supervisors 27 22 5
Professional, Technical, Clerical 6 6 0
Operational Hourlies 122 115 7
Total Operations 155 143 12
Maintenance
Managers/Supervisors 33 31 2
Professional, Technical, Clerical 9 10 (1)
Operational Hourlies 196 168 28
Total Maintenance 238 209 29
Engineering/Capital
Managers/Supervisors 4 5 (1)
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 7 (1)
Total Positions
Managers/Supervisors 80 71 9
Professional, Technical, Clerical 25 25 0
Operational Hourlies 326 291 35

Total Positions 431 387 44



Farebox Revenue Report Highlights

Month of May

SIR farebox revenue totaled $0.329 million in May 2025 which was $0.014 million (4.1%) lower than
the Budget.

Year-to-Date

SIR farebox revenue totaled $1.541 million in May 2025, which was $0.011 million (0.7%) lower
than the Budget.
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