Construction & Development

DATE: 6/27/25

CONTRACT SOLICITATION NOTICE/PROJECT OVERVIEW

MTA-C&D IS NOW ADVERTISING FOR THE FOLLOWING:

SSE EVENT#: 0000514071 OPENING/DUE DATE: 8/13/25

TYPE OF SOLICITATION: RFP DOCUMENT AVAILABILITY DATE: 6/27/25

SOLICITATION TITLE: P6 Enterprise Cloud Implementation Adoption (State)

DESCRIPTION: The Metropolitan Transportation Authority (“MTA”), acting by and through MTA Construction &
Development (“MTA C&D”), seeks through this Request for Proposals (“RFP”) to retain the services of a schedule
management consultant (the “Consultant”) to support the P6 Enterprise Cloud Implementation within MTA C&D.
Consultant will provide a structured approach that fosters adoption, enhances efficiency, and offers training to promote
self-sufficiency in utilizing the P6 Cloud tool across the organization.

This RFP is comprised of 8 tasks. Task 1: Promote Increased Adoption and Implement New Processes and Tools. Task
2: Advise on Live Project and Contract Performance P6 Dashboards. Task 3: Create Supporting Reference Materials.
Task 4: Facilitate Collaboration and Deliver Training. Task 5: Develop Senior Stakeholder Performance Metrics. Task 6:
Ensure System Robustness and Integration. Task 7: Support Enterprise Scheduling for MTA C&D Initiatives. Task 8:
Plan and Execute System Handover to MTA IT and Delivery Services Organization.

Funding: 100% MTA  Goals: MBE: 15.00% WBE: 15.00% Est: $1M-$5M  Contract Term: 12 Months

(X) PRE-BID CONFERENCE LOCATION: DATE: 7/09/25 TIME: 11:00AM

Microsoft Teams. Please email your list of attendees to Jordon
Flanigan at Jordon.Flanigan@mtacd.org no later than Tuesday,
July 8, 2025, and a meeting request will be forwarded.

() SITE TOUR LOCATION: DATE: TIME:

FOR MORE INFORMATION, PLEASE CONTACT:

PROCUREMENT REPRESENTATIVE: Jordon Flanigan EMAIL:
Jordon.Flanigan@mtacd.org

REQUIREMENTS TO PARTICIPATE

SYSTEM FOR AWARD MANAGEMENT (SAM): VENDORS ARE REQUIRED TO REGISTER WITH SAM, A FEDERAL VENDOR DATABASE
USED TO VALIDATE VEDNDOR INFORMATION, BEFORE REQUESTING BID DOCUMENTS. YOU CAN VISIT THEIR WEBSITE AT
www.sam.gov.TO REGISTER. A DUNS NUMBER IS REQUIRED FOR REGISTRATION.

##kx*WE CANNOT PROCESS DOCUMENT REQUESTS WITHOUT A MTA BIDDER/SUPPLIER NUMBER. PLEASE ACCESS THE MTA VENDOR
PORTAL, WWW.MYMTA.INFO/VENDOR, TO REGISTER AS A BIDDER*****
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