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FINANCE COMMITTEE
JULY 2020

 
Action Amount Short Description

PWEF

The MTA Division of Management and Budget, assisted by MTA Capital Program
Management, should prepare the usual annual staff summary authorizing the
payment of this assessment to the State.  The State levies an assessment of the
value of construction-contract awards to cover its cost of enforcing prevailing-
wage legislation.

Agency Vendor Name Total Amount Summary of Action

MTAHQ
CorVel Healthcare Corporation $18,180,187

Various Services to Support the MTA Agencies: Medical Bill Review Services,
Workers Compensation Preferred Provider Organization and Pharmacy
Management Services

MTAHQ
International Business Machines

Corporation
$40,000,000 Comprehensive Vulnerability and Patch Management Services

MTAHQ Various $15,000,000 Cybersecurity Services Retainer (13 awards)
MNR Sperry Rail, Inc. $9,400,000 Ultrasonic Rail Testing and Joint Bar Detection Services for MNR and LIRR

NYCT
Motive Power, Inc. $233,000,000

Purchase of 25 Diesel-Battery Hubrid Locomotives with the Option for 45
Additional Hybrid Locomotives

NYCT Cad Railway Industries Ltd. $27,957,413 Conversion and Upgrade of Ten R77E Locomotives

B&T
Ahern Painting Contractors, Inc. $10,734,434

Modification for additional structural steel repairs and painting at the Verrazzano-
Narrows Bridge

B&T
Tully Construction Co., Inc. $4,627,000

Modification for additional design-build services for  installation of fire standpipe
and upgrade of fire protection systems at the Robert F. Kennedy Bridge

MTA Real Estate Vendor Name Amount Short Description

MTA Multi-Site TBD All
Board resolution authorizing property acquisitions by negotiation or eminent
domain

M.K.K. Properties, Inc.
1801 Park Avenue Acquisition LLC

1815 Park Avenue Acquisition LLC
Part of: 160 East 125th Owner LLC
Part of:  160 East 125th Owner LLC
F. & D. 2327Ave., LLC
Lucky Machine Wash Corp
II Macedonian Pentacostal Church
Pecora Group Development LLC

Pecora Group Development LLC
Pecora Group Development LLC

Pecora Group Development LLC
II Macedonian Pentacostal Church

Pecora Group Development LLC

MTA One Penn Plaza LLC an affiliate of
Vornado Realty Trust

approx. $30 million cost Amendment and Extension of the Back of House lease for space located in 1 Penn
plaza which supports Penn Station operations

NYCT NYC Parks not available Acquisition of easements to build new NYCTA electrical substation

LIRR
Glen Garden Corp and Vorea Borden LLC

$250,000 PE &
$32,200/month TE

Permanent & Temporary Easement with Vorea Borden LLC and Glen Garden Corp
for the LIRR Long Island City Yard Flood Mitigation

MTA
NA NA

Modification of existing board policies governing the licensing the MTA agency
property to permit broad direct marketing for vacant retail space

MTA
NA NA

Modification to Existing Board Policy Governing the Licensing of Retail Space in
Grand Central Terminal

MTA
NA NA

Modification of existing board policies governing the licensing of MTA agency
properties to permit renewal of agreements under specified conditions

LIRR Letter Agreement and Master Lease Amendent with Vornado Realty to Facilitate
Concourse Improvements at Pennsylvania Station
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Minutes of the MTA Finance Committee Meeting 
June 2020 

2 Broadway, 20th Floor Board Room 
New York, NY 10004 

 
 
 
Because of the ongoing COVID-19 public health crisis, the MTA Chairman convened a one-day, 
virtual Board and Committee meeting session on June 24, 2020, which included the following 
committees: 
 

 Joint Long Island Rail Road and Metro-North Railroad Committees 
 New York City Transit and MTA Bus Committee 

 Bridges and Tunnels Committee 
 Finance Committee 
 Capital Program Oversight Committee 

 
To see a summary of the meeting and the actions taken by the Finance Committee, please refer 
to the June 24, 2020 Board minutes in the July Board Book available here on the Board materials 
website: https://new.mta.info/transparency/board-and-committee-meetings/july-2020. 
 
 

Master Page # 5 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



2020 Finance Committee Work Plan  
  

I. RECURRING AGENDA ITEMS Responsibility

BudgetWatch MTA Div. Mgmt/Budget
FinanceWatch MTA Finance
Approval of Minutes Board Secretary
Procurements (if any) Procurement
Action Items (if any) Agency
MTA Consolidated Reports MTA Div. Mgmt/Budget

II.  SPECIFIC AGENDA ITEMS Responsibility

September 2020
2021 Preliminary Budget/July Financial Plan 2021-2024 MTA Div. Mgmt/Budget
(materials previously distributed)

Action Item: 
  Resolution to Authorize the Execution, Filing and Acceptance of 
  Federal Funds MTA Grant Mgmt.

Other:
    DRAFT MTA Financial Statements 2nd Quarter for the Six-Months
    Ended June 2020 MTA Comptroller
    Agency Reports on Fare Evasion                                                             Agency Representatives

October 2020
2021 Preliminary Budget/July Financial Plan 2021-2024 MTA Div. Mgmt/Budget
(materials previously distributed)

Other:
  Annual Review of MTA’s Derivative Portfolio - MTA Finance
   Including Fuel Hedge 
MTA 2020 Semi-Annual Investment Report MTA Treasury
  Agency Reports on Fare Evasion                                                               Agency Representatives

November 2020
2021 Final Proposed Budget/November Financial Plan 2021-2024 MTA Div. Mgmt/Budget
(Joint Session with MTA Board)

Other: 
  Station Maintenance Billing Update MTA Comptroller
  Review and Assessment of the Finance Committee Charter MTA CFO
  Agency Reports on Fare Evasion                                                               Agency Representatives

December 2020
Adoption of 2021 Budget and 2021-2024 Financial Plan MTA Div. Mgmt/Budget

Action Items:
  Authorization to issue New Money Bonds for planned active credits MTA Finance
     for Capital Program cashflow needs in 2021  
  Approval of Supplemental Resolutions Authorizing Refunding Bonds MTA Finance
  MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes MTA Treasury
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Other:
  Draft 2021 Finance Committee Work Plan MTA Div. Mgmt/Budget
  Agency Reports on Fare Evasion                                                               Agency Representatives

January 2021
Other:
  Special Report: Finance Department 2019 Year-End Review MTA Finance
 DRAFT MTA Financial Statements 3rd Quarter for the Nine-Months
   Ended September 2020 MTA Comptroller
 Agency Reports on Fare Evasion                                                               Agency Representatives

February 2021
Action Items:
  2020 TBTA Operating Surplus B&T/MTA
  Mortgage Recording Tax – Escalation Payments to Dutchess,
    Orange and Rockland Counties MTA Treasury, MTA 

  Div. Mgmt/Budget
Other:
  February Financial Plan 2021-2024 MTA Div. Mgmt/Budget
  Agency Reports on Fare Evasion                                                               Agency Representatives

March 2021
Action Items:       
  All-Agency Real Property Disposition Guidelines and All-Agency 
  Personal Property Disposition Guidelines MTA Real Estate/MTA

 Corporate Compliance
  All-Agency Annual Procurement Report MTA Proc., Agencies

Other:  
  MTA Prompt Payment Annual Report 2020                                               MTA BSC/MTA Finance
  Agency Reports on Fare Evasion                                                              Agency Representatives

April 2021
Other:
   Annual Report on Variable Rate Debt MTA Finance
   Agency Reports on Fare Evasion                                                              Agency Representatives

May 2021
Other:
   MTA Annual Investment Report MTA Treasury
     DRAFT MTA Financial Statements Fiscal Year-End Twelve-Months
        Ended December 2021 MTA Comptroller
  Station Maintenance Billings MTA Comptroller
  Annual Pension Fund Report (Audit Committee Members to be invited)   MTA Labor
  Annual FMTAC Meeting MTA RIM
  Annual FMTAC Investment Performance Report MTA RIM
  Agency Reports on Fare Evasion                                                              Agency Representatives

June 2021
Action Item:
  PWEF Assessment                                                         MTA Capital Program Mgmt/  

MTA Div. Mgmt/Budget
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Other:

  DRAFT MTA Financial Statements 1st Quarter for the 
       Three-Months Ended March 2020 MTA Comptroller
  Agency Reports on Fare Evasion                                                    Agency Representatives

July 2021
2022 Preliminary Budget/July Financial Plan 2022-2025
(Joint Session with MTA Board)      MTA Div. Mgmt/Budget

Other:  
  Agency Reports on Fare Evasion                                                   Agency Representatives

III. DETAILS    

September 2020
2021 Preliminary Budget/July Financial Plan 2021-2024
Public comment will be accepted on the 2021 Preliminary Budget.

Action Item:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds
The MTA Office of Grant Management will hold a public hearing in accordance with Federal law and 
then request the Board’s approval of a resolution that would authorize the Chairman or a 
designated officer to execute the applications and accept grants of financial assistance from the 
Federal government.

Other:

DRAFT MTA Financial Statements for the Six-Months Ended, June 2020
Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial 
Statements for the Six-Months ended, June 30, 2020.

Agency Reports on Fare Evasion                                                               
Fare Evasion statistics to be reported by Agency Representatives. 

October 2020
2021 Preliminary Budget/July Financial Plan 2021-2024
Public comment will be accepted on the 2020 Preliminary Budget.

Other:
Update on Business Service Center

The Business Service Center will provide an update on its initiatives and upcoming project 
milestones.  Operational performance metrics will also be shared. 

Annual Review of MTA’s Derivative Portfolio – Including Fuel Hedge
The Finance Department will provide an update on MTA’s portfolio of derivative contracts.
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MTA 2020 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this report.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives. 

November 2020
2021 Final Proposed Budget/November Financial Plan 2021-2024 (Joint Session with MTA Board)
The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2021, a 
Final Proposed Budget for 2021, and an updated Financial Plan for 2021-2024.  

Other:
Station Maintenance Billing Update
The MTA Comptroller Division will provide a report on the collection and audit status of station 
maintenance billings issued as of June 1, 2020.

Review and Assessment of the Finance Committee Charter
MTA Chief Financial Officer will present the most updated Finance Committee Charter to the 
Finance Committee members for them to review and assess its adequacy.  The annual assessment 
is required under the current Committee Charter.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives. 

December 2020
Adoption of 2021 Budget and 2021-2024 Financial Plan
The Committee will recommend action to the Board on the Final Proposed Budget for 2021 and 
2021-2024 Financial Plan.

Action Items:

Approval of Supplemental Resolutions Authorizing New Money Bonds.
Board approval to allow for the issuance of new money bonds to fund existing approved bond 
financed capital projects under the Transportation Revenue Bond Obligation Resolution, the 
Dedicated Tax Fund Obligation Resolution, and in the case of Bridge & Tunnel Capital Projects, the 
Triborough Bridge and Tunnel Authority Senior and Subordinate Obligation Resolutions.

Approval of Supplemental Resolutions Authorizing Refunding Bonds
Board action required to allow for the refunding to fixed-rate bonds from time to time provided that 
such refundings comply with the Board approved refunding policy.

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.
Board approval required to allow for the reimbursement of capital expenditures at a later date from 
the proceeds of tax-exempt bond sales.
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Other:
Draft 2021 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2021 Finance Committee Work Plan that 
will address major issues, SBP and budget process issues, and reports required by statute.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives. 

January 2021
Other:

Special Report: Finance Department 2020 Year-End Review
The MTA Finance Department will present a report that summarizes financing activities for 2020.

DRAFT MTA Financial Statements for the Nine-Months Ended, September 2020
Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial 
Statements for the nine-months ended, September 30, 2020.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives. 

February 2021

Action Items:

2020 TBTA Operating Surplus
MTA Bridges and Tunnels should be prepared to answer questions on a staff summary requesting 
(1) transfer of TBTA 2020 Operating Surplus and Investment Income, (2) advances of TBTA 2020 
Operating Surplus, and (3) the deduction from 2020 TBTA Operating Revenue, funds which shall 
be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax – Escalation Payments to Dutchess, Orange and Rockland Counties
By State statute, each of these counties is entitled to a share of MTA’s MRT-2 tax receipts.  The 
amount may be no less than they received in 1987 (even if the taxes collected fall below the 1987 
levels), but there are proportional upward adjustments if taxes collected in the particular county 
exceed the 1987 totals.  Such upward adjustments are expected to be required this year, based on 
the 2009 experience thus far.  The MTA Budget and Treasury Division will be prepared to answer 
questions on the related Staff Summary authorizing the payments.

Other:

February Financial Plan 2021-2024
The MTA Division of Management and Budget will present for information purposes a revised 2021-
2024 Financial Plan reflecting any technical adjustments from the Adopted Budget and the 
incorporation of certain “below-the-line” policy actions into the baseline.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives. 
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March 2021
Action Items:

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition 
Guidelines 
Board approval of above guidelines as required annually by Public Authorities Law Sections 2895-
2897.  MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions 
regarding these guidelines.

All-Agency Annual Procurement Report
The Agencies and the MTA Procurement Division should be prepared to answer questions on this 
voluminous State-required report.

Other:

MTA Annual Prompt Payment Status Report
The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to 
be included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives.

April 2021

Other:
Annual Report on Variable Rate Debt
The MTA Finance Department will present a report that summarizes the performance of the MTA’s 
various variable-rate debt programs, including a discussion of the savings (compared to long-term 
rates) achieved through variable rate debt and a discussion on the current policy and limits on the 
use of variable rate debt.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives.

May 2021
Action Item:

MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this State-required 
report.                                                                                                                                                                                                                                                     

Other:

DRAFT MTA Financial Statements for the Twelve-Months Ended, December 2020
Included for information is a copy of the Independent Accountant’s Audit Report of MTA Financial 
Statements for the Twelve-Months ended, December 31, 2020.

Station Maintenance Billings
Under the Public Authorities Law, the Board is required to certify to the City and the counties in the 
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Metropolitan Transportation District the total costs to MTA for operating and maintaining Commuter 
Railroad passenger stations.  The City and county assessments are both now determined through a 
formula.

Annual Pension Fund Report
The MTA Labor Division, representatives of the various pension fund boards, and their pension 
consultants should be prepared to answer questions on a report, to be included in the Agenda 
materials, that reviews the 2020 investment performance and other experience of the various MTA 
pension funds.  Among other matters, this report should (i) make recommendations on appropriate 

investment-earnings assumptions in light of the experience of the past three years; (ii) discuss the 
implications for asset allocations in light of such recommendations; (iii) discuss the effect on (under) 
funding of the systems in light of such performance and recommendation; (iv) provide appropriate 
comparisons with other public pension systems; and (v) solicit the opinions of the  Board Operating 
Committees on these recommendations in light of their effects on Agency budgets.

Annual Meeting of the First Mutual Transportation Assurance Company
The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it 
will review the prior year’s operations as well as submit its financial statements and actuarial report 
for final approval. The MTA Risk and Insurance Management Divisions, along with the FMTAC’s 
outside investment managers, should be prepared to answer questions on reports.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives.

June 2021
Action Item:

PWEF Assessment
The MTA Division of Management and Budget, assisted by MTA Capital Program Management, 
should prepare the usual annual staff summary authorizing the payment of this assessment to the 
State.  The State levies an assessment of the value of construction-contract awards to cover its 
cost of enforcing prevailing-wage legislation.

Other:

DRAFT MTA Financial Statements for the Three-Months Ended, March 2021
Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial 
Statements for the Three-Months ended, March 31, 2021.

Agency Reports on Fare Evasion                                                           
Fare Evasion statistics to be reported by Agency Representatives.

July 2021
2022 Preliminary Budget/July Financial Plan 2022-2025 (JOINT Session with MTA Board)
The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2021, a 
Preliminary Budget for 2022, and a Financial Plan for 2022-2025.

Other:
Agency Reports on Fare Evasion                  
Fare Evasion statistics to be reported by Agency Representatives.
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FinanceWatch 
July 22, 2020 

 

Rating Action 

On July 7, 2020, S&P Global Ratings downgraded MTA’s Transportation Revenue Bonds from ‘A-’ to 

‘BBB+’ with a negative outlook, under its Mass Transit Enterprise Ratings criteria.   

 

Financing Activity 

MTA Special Obligation Taxable Refunding Bonds, Series 2014 

On July 1, 2020, MTA liquidated the escrow securing the MTA Special Obligation Taxable Refunding 

Bonds, Series 2014. Proceeds from the liquidation of all securities held in escrow including any cash 

balances, were applied to the redemption of the remaining outstanding Series 2014 bonds. 

 

Upcoming Transactions 

$500,000,000 Transportation Revenue Bond Anticipation Notes, Series 2020B-S 

      In August 2020, MTA expects to issue $500.000 million of MTA Transportation Revenue Bond 

Anticipation Notes, Series 2020B-S to generate new money proceeds to finance existing approved transit 

and commuter projects related to the State funding commitment for the 2015-2019 Capital Program. The 

Series 2020B-S Notes will be priced through a competitive method of sale. Nixon Peabody LLP and D. 

Seaton and Associates will serve as co-bond counsel and Public Resources Advisory Group and 

Rockfleet Financial Services will serve as co-financial advisors. 

 

$600,000,000 MTA Transportation Revenue Bonds, Series 2020D 

       In August 2020, MTA expects to issue approximately $600.000 million of Transportation Revenue 

Bonds, Series 2020D to generate new money proceeds to finance existing approved transit and 

commuter projects. This transaction will be led by book-running senior manager J.P. Morgan together 

with special co-senior managers: Drexel Hamilton, LLC, a Service Disabled Veteran-Owned firm; Stern 

Brothers & Co., a WBE firm; and Rice Financial Products Company, a MBE firm.  Nixon Peabody LLP 

and D. Seaton and Associates will serve as co-bond counsel and Public Resources Advisory Group and 

Rockfleet Financial Services, Inc. will serve as co-financial advisors. 

 

Fuel Hedging Program 

$3,858,825 Diesel Fuel Hedge 

On June 30, 2020, MTA executed a 2,819,748 gallon ultra-low sulfur diesel fuel hedge with Merrill 

Lynch at an all-in price of $1.369/gallon.  Two of MTA’s existing approved commodity counterparties 

participated in bidding on the transaction: Goldman, Sachs & Co./ J Aron, and Merrill Lynch.  The hedge 

covers the period from June 2021 through May 2022. 
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Dedicated Tax Fund:

   NYC Transit $34.2 $34.2 $0.1 $0.0 

   Commuter Railroads 7.3 7.1 0.2 $0.0 

      Dedicated Tax Fund Subtotal $41.5 $41.2 $0.3 0.7%

MTA Transportation Revenue:

   NYC Transit $81.8 $80.0 $1.9 $0.0 

   Commuter Railroads 61.2 56.8 4.4 $0.0 

   MTA Bus 2.3 0.2 2.1 $0.0 

   SIRTOA 1.0 0.0 1.0 $0.0 

      MTA Transportation Revenue Subtotal $146.3 $136.9 $9.3 6.4%

2 Broadway COPs:

   NYC Transit $0.4 $0.4 $0.0 $0.0 

   Bridges & Tunnels 0.1 0.1 0.0 $0.0 

   MTA HQ 0.0 0.0 0.0 $0.0 

   Commuter Railroads 0.1 0.1 0.0 $0.1 

      2 Broadway COPs Subtotal $0.6 $0.6 $0.0 0.0%

TBTA General Resolution (2):

   NYC Transit $16.7 $17.8 ($1.1) $0.0 

   Commuter Railroads 7.5 8.0 (0.5) $0.0 

   Bridges & Tunnels 27.0 23.2 3.7 13.9%

      TBTA General Resolution Subtotal $51.1 $49.0 $2.1 4.1%

TBTA Subordinate (2):

   NYC Transit $4.7 $4.7 $0.0 $0.0 

   Commuter Railroads 2.1 2.1 0.0 $0.0 

   Bridges & Tunnels 1.7 1.7 0.0 $0.0 

      TBTA Subordinate Subtotal $8.5 $8.5 $0.0 0.0%

Debt Service from Lockbox Revenues:
   NYC Transit $2.2 $0.0 $2.2 $0.0 

   Commuter Railroads 0.6 0.0 0.6 $0.0 

   MTA Bus 0.0 0.0 0.0 $0.0 

   SIRTOA 0.0 0.0 0.0 $0.0 

      Debt Service from Lockbox Subtotal $2.9 $0.0 $2.9 100.0% 

Total Debt Service $250.9 $236.3 $14.7 5.8%

Debt Service by Agency:

   NYC Transit $140.1 $137.0 $3.1 $0.0 

   Commuter Railroads 78.8 74.1 4.7 $0.0 

   MTA Bus 2.4 0.2 2.2 $0.0 

   SIRTOA 1.0 0.0 1.0 $0.0 

   Bridges & Tunnels 28.7 25.0 3.7 $0.0 

   MTAHQ 0.0 0.0 0.0 $0.0 

Total Debt Service $250.9 $236.3 $14.7 5.8%

Notes:

Totals may not add due to rounding.

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. 
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform 
to this schedule.  

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to 
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date 
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, 
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual 
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for  
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by 
the counterparty,  and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of 
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the 
time the annual debt service budgets are prepared.  

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for 
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Timing of debt service deposits and 

lower than budgeted variable rates.

Lower than budgeted variable rates.

Lower than budgeted debt service 

related to the timing of Lockbox related 

debt.

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - Adopted Budget

Debt Service
June 2020
($ in millions)

Adopted 
Budget Actual Variance % Var  Explanation
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Dedicated Tax Fund:

   NYC Transit $176.3 $185.9 ($9.6) $0.0 

   Commuter Railroads 36.5 38.6 (2.1) $0.0 

      Dedicated Tax Fund Subtotal $212.8 $224.5 ($11.7) -5.5%

MTA Transportation Revenue:

   NYC Transit $469.3 $489.8 ($20.5) $0.0 

   Commuter Railroads 351.2 343.4 7.7 $0.0 

   MTA Bus 13.4 1.1 12.2 $0.0 

   SIRTOA 5.4 0.1 5.3 $0.0 

      MTA Transportation Revenue Subtotal $839.2 $834.5 $4.7 0.6%

2 Broadway COPs:

   NYC Transit $2.7 $2.0 $0.7 $0.0 

   Bridges & Tunnels 0.4 0.3 0.1 $0.0 

   MTA HQ 0.0 0.0 0.0 $0.0 

   Commuter Railroads 0.8 0.6 0.2 $0.2 

      2 Broadway COPs Subtotal $3.9 $2.9 $1.0 24.9%

TBTA General Resolution (2):

   NYC Transit $100.0 $99.2 $0.8 $0.0 

   Commuter Railroads 44.7 44.4 0.4 $0.0 

   Bridges & Tunnels 156.2 140.3 15.8 10.1%

      TBTA General Resolution Subtotal $300.9 $283.9 $17.0 5.7%

TBTA Subordinate (2):

   NYC Transit $28.1 $28.0 $0.1 $0.0 

   Commuter Railroads 12.8 12.8 0.0 $0.0 

   Bridges & Tunnels 10.2 10.2 0.0 $0.0 

      TBTA Subordinate Subtotal $51.1 $51.0 $0.2 0.3%

Debt Service from Lockbox Revenues:

   NYC Transit $11.1 $0.0 $11.1 $0.0 

   Commuter Railroads 2.9 0.0 2.9 $0.0 

   MTA Bus 0.2 0.0 0.2 $0.0 

   SIRTOA 0.1 0.0 0.1 $0.0 

      Debt Service from Lockbox Subtotal $14.3 $0.0 $14.3 100.0% 

Total Debt Service $1,422.3 $1,396.8 $25.5 1.8%

Debt Service by Agency:

   NYC Transit $787.5 $804.9 ($17.4) $0.0 

   Commuter Railroads 449.0 439.9 9.1 $0.0 

   MTA Bus 13.6 1.1 12.5 $0.0 

   SIRTOA 5.5 0.1 5.4 $0.0 

   Bridges & Tunnels 166.8 150.8 16.0 $0.0 

   MTAHQ 0.0 0.0 0.0 $0.0 

Total Debt Service $1,422.3 $1,396.8 $25.5 1.8%

Notes:

Totals may not add due to rounding.

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. 
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to 
this schedule.  

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month 
variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income 
from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences 
between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual interest 
payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for  transactions 
with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty,  
and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the 
commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt 
service budgets are prepared.  

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for 
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Lower than budgeted variable rates; 

lower than budgeted debt service 

related to timing and structure of 

issuances;  offset by non‐receipt of May 

BAB subsidy.

Lower than budgeted variable rates; 

lower than budgeted debt service 

related to timing and structure of TBTA 

issuances; offset by non‐receipt of May 

BAB subsudy.

Lower than budgeted debt service 

related to the timing of Lockbox related 

debt.

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - Adopted Budget

Debt Service
June 2020 Year-to-Date

($ in millions)

Adopted 
Budget Actual Variance % Var  Explanation

Non‐receipt of May BAB subsidy.
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE 

RATE RESETS REPORT (Trailing 6-Weeks)

Date SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA
5/27/2020 0.14% 0.13% -0.01% 0.13% -0.01% 0.13% -0.01% 0.11% -0.03%
6/3/2020 0.11% 0.11% 0.00% 0.11% 0.00% 0.11% 0.00% 0.08% -0.03%
6/10/2020 0.11% 0.13% 0.02% 0.12% 0.01% 0.13% 0.02% 0.11% 0.00%
6/17/2020 0.12% 0.14% 0.02% 0.14% 0.02% 0.14% 0.02% 0.10% -0.02%
6/24/2020 0.13% 0.13% 0.00% 0.13% 0.00% 0.13% 0.00% 0.10% -0.03%
7/1/2020 0.09% 0.09% 0.00% 0.10% 0.01% 0.09% 0.00% 0.06% -0.03%

Transportation Revenue Bonds Dedicated Tax Fund Bonds

Date SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA Rate
Spread to 

SIFMA

5/27/2020 0.14% 0.20% 0.06% 0.12% -0.02% 0.13% -0.01% 0.12% -0.02% 0.12% -0.02% 0.12% -0.02%
6/3/2020 0.11% 0.20% 0.09% 0.07% -0.04% 0.11% 0.00% 0.09% -0.02% 0.09% -0.02% 0.09% -0.02%
6/10/2020 0.11% 0.20% 0.09% 0.07% -0.04% 0.13% 0.02% 0.10% -0.01% 0.10% -0.01% 0.10% -0.01%
6/17/2020 0.12% 0.20% 0.08% 0.12% 0.00% 0.14% 0.02% 0.11% -0.01% 0.11% -0.01% 0.11% -0.01%
6/24/2020 0.13% 0.20% 0.07% 0.10% -0.03% 0.13% 0.00% 0.12% -0.01% 0.12% -0.01% 0.12% -0.01%
7/1/2020 0.09% 0.19% 0.10% 0.08% -0.01% 0.09% 0.00% 0.08% -0.01% 0.08% -0.01% 0.08% -0.01%

TBTA General Revenue Bonds

Outstanding 
($m) SIFMA Rate

Spread to 
SIFMA Rate

Spread to 
SIFMA

5/26/2020 0.14% 0.14% 0.00% 0.18% 0.04%
6/2/2020 0.11% 0.10% -0.01% 0.15% 0.04%
6/9/2020 0.11% 0.10% -0.01% 0.17% 0.06%
6/16/2020 0.12% 0.11% -0.01% 0.18% 0.06%
6/23/2020 0.13% 0.11% -0.02% 0.16% 0.03%
6/30/2020 0.09% 0.08% -0.01% 0.15% 0.06%

Report Date 7/1/2020

TRB 2015E-4

Liquidity Provider
Remarketing Agent

None

TBTA 2018E
BofA Merrill
BofA Merrill

LoC (Taxable)
148.47

Swap Notional ($m)   

Swap Notional ($m)   

LoC
TD Bank

102.07
21.78

TD Securities

39.43

TD Bank
PNC Capital

PNC

125.00

Issue TRB 2005E-2

Par Outstanding ($m) 50.00
None

Liquidity/Insurer

Remarketing Agent

Issue

BofA Merrill

Bank of Montreal

Swap Notional ($m)   
65.72
39.43

Liquidity Provider
LoC LoC

Par Outstanding ($m) 65.72
Liquidity/Insurer

BofA Merrill

TBTA 2005AIssue
Remarketing Agent

Par Outstanding ($m)

Liquidity Provider
TD Securities

Liquidity/Insurer

LoC

125.00

LoC
70.35
None

LoC

US Bank
Tokyo Mitsubishi

LoC
150.00
None

TRB 2005E-1
PNC Capital

PNC

87.62
52.58

TRB 2005E-3
PNC Capital

29.13

TRB 2012A-2

LoC

TRB 2002G-1g
Goldman
TD Bank

33.78

DTF 2002B-1
Clarity

TRB 2012G-2

PNC
LoC

DTF 2008A-2b
PNC Capital
PNC Bank

LoC
84.86
83.47

DTF 2008B-3c
PNC Capital
PNC Bank

LoC
44.74
None
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES (SIFMA)

RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Date SIFMA Rate
Spread   

to SIFMA Rate
Spread 

to SIFMA Rate
Spread   

to SIFMA Rate
Spread   

to SIFMA
5/27/2020 0.14% 0.64% 0.50% 0.57% 0.43% 0.56% 0.42% 0.72% 0.58%
6/3/2020 0.11% 0.61% 0.50% 0.54% 0.43% 0.53% 0.42% 0.69% 0.58%
6/10/2020 0.11% 0.61% 0.50% 0.54% 0.43% 0.53% 0.42% 0.69% 0.58%
6/17/2020 0.12% 0.62% 0.50% 0.55% 0.43% 0.54% 0.42% 0.70% 0.58%
6/24/2020 0.13% 0.63% 0.50% 0.56% 0.43% 0.55% 0.42% 0.71% 0.58%
7/1/2020 0.09% 0.59% 0.50% 0.52% 0.43% 0.51% 0.42% 0.67% 0.58%

Dedicated Tax Fund Bonds TBTA General Revenue Bonds

Date SIFMA Rate
Spread   

to SIFMA Rate
Spread   

to SIFMA Rate
Spread   

to SIFMA
5/27/2020 0.14% 1.14% 1.00% 0.59% 0.45% 0.39% 0.25%
6/3/2020 0.11% 1.11% 1.00% 0.56% 0.45% 0.36% 0.25%
6/10/2020 0.11% 1.11% 1.00% 0.56% 0.45% 0.36% 0.25%
6/17/2020 0.12% 1.12% 1.00% 0.57% 0.45% 0.37% 0.25%
6/24/2020 0.13% 1.13% 1.00% 0.58% 0.45% 0.38% 0.25%
7/1/2020 0.09% 1.09% 1.00% 0.54% 0.45% 0.34% 0.25%

Report Date 7/1/2020

68.53

None
36.23
34.21

DTF 2008A-2a

Par Outstanding ($m) 15.90
Swap Notional ($m)   None

06/01/22

TBTA 2003B-2
N/A

11/15/24
N/A

Initial Purchase Date 11/01/20
Liquidity/Insurer None

Issue DTF 2002B-3d
Remarketing Agent N/A

69.63
None

Par Outstanding ($m) 50.00
Swap Notional ($m)   None

Initial Purchase Date 03/01/22
Liquidity/Insurer None

Issue TRB 2012A-3
Remarketing Agent N/A

TRB 2012G-3

75.00
75.00
None

2/1/2025
N/A

TRB 2015A-2
N/A

6/1/2020
None

250.00
None

TRB 2014D-2
N/A

11/15/2022
None

165.00
None

Master Page # 17 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES (LIBOR) 

RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Date
69% of 1M 

LIBOR Rate
Spread to 
1M LIBOR Rate

Spread to 
1M LIBOR

5/27/2020 0.26% 0.94% 0.68% 0.56% 0.30%
6/3/2020 0.12% 0.80% 0.68% 0.42% 0.30%
6/10/2020 0.12% 0.80% 0.68% 0.42% 0.30%
6/17/2020 0.12% 0.80% 0.68% 0.42% 0.30%
6/24/2020 0.12% 0.80% 0.68% 0.42% 0.30%
7/1/2020 0.12% 0.80% 0.68% 0.42% 0.30%

Date
67% of 1M 

LIBOR Rate
Spread to 
1M LIBOR Rate

Spread to 
1M LIBOR Rate

Spread to 
1M LIBOR Rate

Spread to 
1M LIBOR

5/27/2020 0.25% 0.90% 0.65% 1.07% 0.82% 0.90% 0.65% 0.80% 0.55%
6/3/2020 0.12% 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
6/10/2020 0.12% 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
6/17/2020 0.12% 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
6/24/2020 0.12% 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
7/1/2020 0.11% 0.76% 0.65% 0.93% 0.82% 0.76% 0.65% 0.67% 0.55%

Date
67% of 1M 

LIBOR Rate
Spread to 
1M LIBOR

5/27/2020 0.25% 0.80% 0.55%
6/3/2020 0.12% 0.67% 0.55%
6/10/2020 0.12% 0.67% 0.55%
6/17/2020 0.12% 0.67% 0.55%
6/24/2020 0.12% 0.67% 0.55%
7/1/2020 0.11% 0.67% 0.55%

TBTA General Revenue Bonds

Date
67% of 1M 

LIBOR Rate
Spread to 
1M LIBOR Rate

Spread to 
1M LIBOR

5/27/2020 0.25% 0.95% 0.70% 0.75% 0.50%
6/3/2020 0.12% 0.82% 0.70% 0.62% 0.50%
6/10/2020 0.12% 0.82% 0.70% 0.62% 0.50%
6/17/2020 0.12% 0.82% 0.70% 0.62% 0.50%
6/24/2020 0.12% 0.82% 0.70% 0.62% 0.50%
7/1/2020 0.11% 0.81% 0.70% 0.61% 0.50%

Report Date 7/1/2020

131.38

Par Outstanding ($m) 100.00

Issue

Swap Notional ($m)   100.00
50.00
50.00

TRB 2012G-4

71.93
71.93
None

Initial Purchase Date
Remarketing Agent

Swap Notional ($m)   
Par Outstanding ($m)

11/1/2022

Issue TRB 2002D-2b

Liquidity/Insurer None
Initial Purchase Date 4/1/2021

Remarketing Agent N/A
TRB 2002D-2a-2

N/A
4/6/2021

None

TRB 2011B
N/A

45.16

N/A
11/1/2022

None
99.56

N/ARemarketing Agent
TRB 2005D-1

N/A
7/1/2021

None
131.38

TRB 2002G-1f TRB 2002G-1h

Swap Notional ($m)   29.14 38.94

Initial Purchase Date 7/1/2021 2/1/2022
Liquidity/Insurer None None

Par Outstanding ($m)
92.46

N/A
Issue

33.80

Liquidity/Insurer

TBTA 2008B-2
NA

11/15/2021

Swap Notional ($m)   

Initial Purchase Date 2/1/2021
Remarketing Agent N/A

None

NoneLiquidity/Insurer None
63.65

Issue TBTA 2005B-4a

Par Outstanding ($m) 105.80
105.80
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY  MODE 

RATE RESETS REPORT (Trailing 10 Days)

Transportation Revenue Bonds TBTA General Revenue Bonds

Date SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA

6/24/2020 0.13% 0.14% 0.01% 0.14% 0.01% 0.13% 0.00% 0.12% -0.01% 0.12% -0.01% 0.13% 0.00%

6/25/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.14% 0.01% 0.12% -0.01% 0.12% -0.01%

6/26/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.12% -0.01% 0.13% 0.00%
6/27/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.12% -0.01% 0.13% 0.00%
6/28/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.12% -0.01% 0.13% 0.00%
6/29/2020 0.13% 0.14% 0.01% 0.14% 0.01% 0.14% 0.01% 0.14% 0.01% 0.12% -0.01% 0.13% 0.00%
6/30/2020 0.13% 0.13% 0.00% 0.14% 0.01% 0.14% 0.01% 0.13% 0.00% 0.12% -0.01% 0.09% -0.04%
7/1/2020 0.09% 0.09% 0.00% 0.05% -0.04% 0.07% -0.02% 0.06% -0.03% 0.03% -0.06% 0.03% -0.06%
7/2/2020 0.09% 0.07% -0.02% 0.03% -0.06% 0.04% -0.05% 0.04% -0.05% 0.02% -0.07% 0.02% -0.07%
7/3/2020 0.09% 0.07% -0.02% 0.03% -0.06% 0.04% -0.05% 0.04% -0.05% 0.02% -0.07% 0.02% -0.07%

TBTA General Revenue Bonds Dedicated Tax Fund Bonds

Date SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA Rate
Spread 

to SIFMA
6/24/2020 0.13% 0.11% -0.02% 0.13% 0.00% 0.13% 0.00% 0.13% 0.00% 0.13% 0.00%
6/25/2020 0.13% 0.13% 0.00% 0.12% -0.01% 0.12% -0.01% 0.15% 0.02% 0.14% 0.01%
6/26/2020 0.13% 0.14% 0.01% 0.13% 0.00% 0.13% 0.00% 0.15% 0.02% 0.14% 0.01%
6/27/2020 0.13% 0.14% 0.01% 0.13% 0.00% 0.13% 0.00% 0.15% 0.02% 0.14% 0.01%
6/28/2020 0.13% 0.14% 0.01% 0.13% 0.00% 0.13% 0.00% 0.15% 0.02% 0.14% 0.01%
6/29/2020 0.13% 0.13% 0.00% 0.13% 0.00% 0.13% 0.00% 0.14% 0.01% 0.12% -0.01%
6/30/2020 0.13% 0.12% -0.01% 0.09% -0.04% 0.13% 0.00% 0.14% 0.01% 0.11% -0.02%
7/1/2020 0.09% 0.05% -0.04% 0.03% -0.06% 0.09% 0.00% 0.07% -0.02% 0.02% -0.07%
7/2/2020 0.09% 0.03% -0.06% 0.02% -0.07% 0.05% -0.04% 0.04% -0.05% 0.02% -0.07%
7/3/2020 0.09% 0.03% -0.06% 0.02% -0.07% 0.05% -0.04% 0.04% -0.05% 0.02% -0.07%

Report Date 7/3/2020

TBTA 2005B-3
Jefferies

State Street

188.30
188.30

154.49
152.00

10.00

DTF 2008A-1
TD Securities

TD Bank
LoC

US Bancorp
TBTA 2005B-4c

154.10

LoC

TBTA 2001C
Goldman 

State Street
LoC

95.37

TBTA 2002F
Citigroup
Citibank

LoC
154.10

Issue TRB 2005D-2 TRB 2015E-1 TRB 2015E-3
Dealer Morgan Stanley US Bancorp BofA Merrill

TRB 2012G-1
Barclays Capital

Liquidity Provider Helaba US Bank BofA Merrill
Type of Liquidity LoC LoC LoC

Barclays
LoC

Par Outstanding ($m) 87.60 77.43 154.85
Swap Notional ($m) 87.60 77.43 None

84.45
84.45

Dealer BofA Merrill Citigroup
Issue TBTA 2003B-1 TBTA 2005B-2

Liquidity Provider BofA Merrill Citibank US Bank

Swap Notional ($m) 0.00 188.30 82.50
Par Outstanding ($m) 110.00 188.30 82.50

Type of Liquidity LoC LoC LoC
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: TERM RATE MODE (SOFR) 

RATE RESETS REPORT (Trailing 10 Days)

TBTA General Revenue Bonds

Date 67% of SOFR Rate
Spread to 

SOFR
6/24/2020 0.05% 0.55% 0.50%
6/25/2020 0.06% 0.56% 0.50%
6/26/2020 0.05% 0.55% 0.50%
6/27/2020 0.05% 0.55% 0.50%
6/28/2020 0.05% 0.55% 0.50%
6/29/2020 0.05% 0.55% 0.50%
6/30/2020 0.07% 0.57% 0.50%

7/1/2020 0.07% 0.57% 0.50%
7/2/2020 0.07% 0.57% 0.50%
7/3/2020 0.07% 0.57% 0.50%

Report Date 7/3/2020

Swap Notional ($m) None
Par Outstanding ($m) 125.00

Dealer U.S. Bank
Issue TBTA 2018D

Type of Liquidity FRN
Liquidity Provider None
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MTA DEBT OUTSTANDING ($ in Millions) 7/8/2020

Type of Credit

Underlying Ratings                   
(Moody's /S&P / Fitch/ Kroll) Series

BPA Sale 
Date

 Series Original 
Final Maturity 

 Principal Iss. 
Amount 

 Fixed 
Amount 

 Variable 
Amount 

 Synthetic 
Fixed 

Amount 
 Total 

Outstanding TIC1 Notes

MTA Transportation 2002D 5/30/02 11/1/2032 400.000            174.725        -              200.000      374.725         4.55

Revenue Bonds 2002G 11/20/02 11/1/2026 400.000            -                15.515        97.215        112.730         3.90

(A2/BBB+/A+/AA+) 2003A 5/14/03 11/15/2032 475.340            69.695          -              -              69.695           4.49

2003B 8/13/03 11/15/2032 751.765            47.590          -              -              47.590           5.10

2005B 7/1/05 11/15/2035 750.000            122.735        -              -              122.735         4.80

2005D 11/2/05 11/1/2035 250.000            -                -              218.975      218.975         4.43

2005E 11/2/05 11/1/2035 250.000            -                87.605        131.445      219.050         3.44

2005G 12/7/05 11/1/2026 250.000            20.510          -              -              20.510           4.34

2006B 12/20/06 11/15/2036 717.730            72.645          -              -              72.645           4.52

2008B 2/21/08 11/15/2030 487.530            93.310          -              -              93.310           2.48

2009A 10/15/09 11/15/2039 502.320            375.815        -              -              375.815         3.79

2010A 1/13/10 11/15/2039 363.945            363.945        -              -              363.945         4.44

2010B 2/11/10 11/15/2039 656.975            586.380        -              -              586.380         4.29

2010C 7/7/10 11/15/2040 510.485            422.440        -              -              422.440         4.27

2010D 12/7/10 11/15/2040 754.305            17.550          -              -              17.550           5.15

2010E 12/29/10 11/15/2040 750.000            750.000        -              -              750.000         4.57

2011A 7/20/11 11/15/2046 400.440            11.945          -              -              11.945           4.95

2011B 9/14/11 11/1/2041 99.560              -                7.105          92.455        99.560           3.77

2011C 11/10/11 11/15/2028 197.950            105.580        -              -              105.580         3.99

2011D 12/7/11 11/15/2046 480.165            31.970          -              -              31.970           4.57

2012A 3/15/12 11/15/2042 150.000            50.000          100.000      -              150.000         2.13

2012B 3/15/12 11/15/2039 250.000            190.605        -              -              190.605         3.85

2012C 5/3/12 11/15/2047 727.430            389.615        -              -              389.615         4.22

2012D 8/20/12 11/15/2032 1,263.365         666.265        -              -              666.265         3.51

2012E 7/20/12 11/15/2042 650.000            294.545        -              -              294.545         3.91

2012F 9/28/12 11/15/2030 1,268.445         861.610        -              -              861.610         3.17

2012G 11/13/12 11/1/2032 359.450            -                -              356.375      356.375         4.25

2012H 11/15/12 11/15/2042 350.000            208.570        -              -              208.570         3.70

2013A 1/24/13 11/15/2043 500.000            272.415        -              -              272.415         3.79

2013B 4/2/13 11/15/2043 500.000            291.355        -              -              291.355         4.08

2013C 6/11/13 11/15/2043 500.000            302.705        -              -              302.705         4.25

2013D 7/11/13 11/15/2043 333.790            189.765        -              -              189.765         4.63

2013E 11/15/13 11/15/2043 500.000            323.655        -              -              323.655         4.64

2014A 2/28/14 11/15/2044 400.000            203.860        -              -              203.860         4.31

2014B 4/17/14 11/15/2044 500.000            388.585        -              -              388.585         4.38

2014C 6/26/14 11/15/2036 500.000            295.995        -              -              295.995         3.32

2014D 11/4/14 11/15/2044 500.000            295.455        165.000      -              460.455         3.17

2015A 1/22/15 11/15/2045 850.000            774.175        -              -              774.175         4.11

2015B 3/19/2015 11/15/2055 275.055            254.945        -              -              254.945         4.29

2015C 8/18/2015 11/15/2035 550.000            550.000        -              -              550.000         3.68

2015D 9/17/2015 11/15/2035 407.695            357.030        -              -              357.030         3.67

2015E 9/10/2015 11/15/2050 650.000            -                496.190      -              496.190         1.59

2015F 12/17/2015 11/15/2036 330.430            298.690        -              -              298.690         3.21

2016A 2/25/2016 11/15/2056 782.520            726.985        -              -              726.985         3.54

2016B 6/30/2016 11/15/2037 673.990            634.840        -              -              634.840         2.90

2016C 7/28/2016 11/15/2056 863.860            575.230        -              -              575.230         3.52

2015X-1 (RRIF LOAN - PTC) 9/20/2016 11/15/2037 146.472            134.727        -              -              134.727         2.38

2016D 10/26/2016 11/15/2035 645.655            565.940        -              -              565.940         2.87

2017A 3/16/2017 11/15/2057 325.585            320.270        -              -              320.270         3.77

2017B 9/28/2017 11/15/2028 662.025            662.025        -              -              662.025         1.98

2017C 12/14/2017 11/15/2040 2,021.462         2,172.935     -              -              2,172.935      3.12

2017D 12/21/2017 11/15/2047 643.095            643.095        -              -              643.095         3.51

2018A 1/23/2018 11/15/2048 472.310            472.310        -              -              472.310         1.91

2018B BANS 6/19/2018 5/15/2021 1,600.000         800.000        -              -              800.000         1.95

2018B 8/23/2018 11/15/2028 207.220            191.800        -              -              191.800         2.71

2018C BANS 10/10/2018 9/1/2021 900.000            900.000        -              -              900.000         2.29

2019A 2/6/2019 11/15/2048 454.150            454.150        -              -              454.150         4.16

2015X-2 (RRIF LOAN - PTC) 5/1/2019 11/15/2037 300.000            284.062        -              -              284.062         2.38

2019B 5/14/2019 11/15/2052 177.185            177.185        -              -              177.185         3.83

2019B BANS 5/22/2019 5/15/2022 1,200.000         1,000.000     -              -              1,000.000      1.67

2019C BANS 7/12/2019 7/1/2020 300.000            -                -              -              -                 0.00

2019C 8/14/2019 11/15/2049 422.430            422.430        -              -              422.430         3.39

2019D BANS 9/6/2019 9/1/2022 1,200.000         1,000.000     -              -              1,000.000      1.33

2019E BANS 10/16/2019 9/1/2020 600.000            600.000        -              -              600.000         1.45

2019D 11/7/2019 11/15/2048 241.745            241.745        -              -              241.745         3.62

2019F BANS 12/10/2019 11/15/2022 200.000            200.000        -              -              200.000         1.45

2020A BANS 1/8/2020 2/1/2023 1,500.000         1,500.000     -              -              1,500.000      1.32

2020A 1/16/2020 11/15/2054 924.750            924.750        -              -              924.750         3.46

2020B 3/27/2020 11/15/2046 162.660            162.660        -              -              162.660         3.85

2015X-3 (RRIF LOAN - PTC) 4/20/2020 11/15/2037 244.398            244.398        -              -              244.398         2.38

2020C 5/14/2020 11/15/2055 1,725.000         1,725.000     -              -              1,725.000      5.17

Total 41,360.681       28,463.211   871.415      1,096.465   30,431.091   3.25

WATIC

TBTA General 2001C 12/19/01 1/1/2032 148.200            -                85.370        10.000        95.370           2.29

Revenue Bonds 2002F 11/13/02 11/1/2032 246.480            -                -              154.095      154.095         3.59

(Aa3/AA-/AA-/AA) 2003B 12/10/03 1/1/2033 250.000            -                112.020      34.205        146.225         2.17

Outstanding
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MTA DEBT OUTSTANDING ($ in Millions) 7/8/2020

Type of Credit

Underlying Ratings                   
(Moody's /S&P / Fitch/ Kroll) Series

BPA Sale 
Date

 Series Original 
Final Maturity 

 Principal Iss. 
Amount 

 Fixed 
Amount 

 Variable 
Amount 

 Synthetic 
Fixed 

Amount 
 Total 

Outstanding TIC1 Notes

Outstanding

2005A 5/11/05 11/1/2041 150.000            -                80.290        21.780        102.070         2.20

2005B 7/7/05 1/1/2032 800.000            -                -              564.900      564.900         3.86

2008B 3/27/08 11/15/2038 252.230            103.120        63.650        -              166.770         3.30

2009A 2/18/09 11/15/2038 475.000            65.050          -              -              65.050           3.25

2009B 9/17/09 11/15/2039 200.000            200.000        -              -              200.000         3.63

2010A 10/28/10 11/15/2040 346.960            288.505        -              -              288.505         3.45

2011A 10/13/11 1/1/2028 609.430            49.680          -              -              49.680           3.59

2012A 6/6/12 11/15/2042 231.490            167.055        -              -              167.055         3.69

2012B 8/23/12 11/15/2032 1,236.898         989.810        -              -              989.810         2.66

2013B 1/29/13 11/15/2030 257.195            216.830        -              -              216.830         2.25

2013C 4/18/13 11/15/2043 200.000            145.955        -              -              145.955         3.71

2014A 2/6/14 11/15/2044 250.000            191.085        -              -              191.085         4.28

2015A 5/15/15 11/15/2050 225.000            192.950        -              -              192.950         4.18

2015B 11/16/15 11/15/2045 65.000              60.240          -              -              60.240           3.88

2016A 1/28/16 11/15/2046 541.240            505.575        -              -              505.575         3.24

2017A 1/19/17 11/15/2047 300.000            300.000        -              -              300.000         3.71

2017B 1/19/2017 11/15/2038 902.975            902.975        -              -              902.975         3.48

2017C 11/17/2017 11/15/2042 720.990            720.990        -              -              720.990         2.81

2018A 2/1/2018 11/15/2048 351.930            351.930        -              -              351.930         3.84

2018B 8/30/2018 11/15/2031 270.090            270.090        -              -              270.090         2.75

2018C 8/30/2018 11/15/2038 159.280            159.280        -              -              159.280         3.66

2018D 10/4/2018 11/15/2038 125.000            -                125.000      -              125.000         1.67

2018E Taxable 12/12/2018 11/15/2032 148.470            -                148.470      -              148.470         2.38

2019A 5/23/2019 11/15/2049 150.000            150.000        -              -              150.000         3.71

2019B Taxable 9/25/2019 11/15/2044 102.465            102.465        -              -              102.465         3.49

2019C 12/3/2019 11/15/2048 200.000            200.000        -              -              200.000         3.04

2020A 5/27/2020 11/15/2054 525.000            525.000        -              -              525.000         3.64

10,441.323       6,858.585     614.800      784.980      8,258.365      3.26

WATIC

TBTA Subordinate 2002E 11/13/02 11/15/2032 756.095            70.585          -              -              70.585           5.34

Revenue Bonds 2013A 01/29/13 11/15/2032 653.965            728.415        -              -              728.415         3.13

(A1/A+/A+/AA-) 2013D Taxable 12/19/13 11/15/2025 313.975            137.370        -              -              137.370         3.89

1,724.035         936.370        -              -              936.370         3.41

WATIC

MTA Dedicated 2002B 9/5/02 11/1/2022 440.000            -                165.900      -              165.900         1.93

Tax Fund Bonds 2004B 3/10/04 11/15/2028 500.000            33.460          -              -              33.460           4.51

(NAF/AA/AA/NAF) 2008A 6/25/08 11/1/2031 352.915            -                4.965          304.000      308.965         4.09

2008B 8/7/08 11/1/2034 348.175            209.880        44.740        -              254.620         2.94

2009C 4/30/09 11/15/2039 750.000            750.000        -              -              750.000         4.89

2010A 3/25/10 11/15/2040 502.990            422.825        -              -              422.825         3.91

2011A 3/31/11 11/15/2021 127.450            22.530          -              -              22.530           2.99

2012A 10/25/12 11/15/2032 959.466            935.445        -              -              935.445         3.07

2016A 3/10/16 11/15/2036 579.955            569.645        -              -              569.645         2.98

2016B 5/26/16 11/15/2056 588.305            574.765        -              -              574.765         3.37

2017A 2/23/17 11/15/2047 312.825            306.785        -              -              306.785         3.97

2017B 5/17/17 11/15/2057 680.265            679.250        -              -              679.250         3.56

2019A BANS 3/19/19 3/1/2022 750.000            750.000        -              -              750.000         1.86

6,892.346         5,254.585     215.605      304.000      5,774.190      3.36

WATIC

All MTA Total 60,418.385       41,512.751   1,701.820   2,185.445   45,400.016   3.27

MTA Special Obligation Bonds2
2014 Taxable 8/14/14 7/1/2026 348.910            -                -              -              -                 0.00

Aaa 348.910            -                -              -              -                 0.00
WATIC

MTA Hudson Rail Yards Trust Obligations3
2016A 9/22/16 11/15/2056 1,057.430         682.430        -              -              682.430         4.28

(A2/NAF/NAF/A-) 2020A 3/27/20 11/15/2046 162.660            162.660        -              -              162.660         4.28
1,220.090         845.090        -              -              845.090         4.28

Grand Total 61,987.385       42,357.841   1,701.820   2,185.445   46,245.106   3.29

Notes
(1)    Fixed Rate TICs calculated as of issuance of Fixed Rate Bonds. Floating Rate TICs calculated from inception including fees. 

Any Unhedged Variable Rate Bonds that have been fixed to maturity are carried at the new Fixed Rate TIC. Synthetic Fixed Rate TICs include
average swap rates plus current variable rate fees and estimated basis adjustments for life of swap. Synthetic Fixed Rate TICs do not include benefit of any 
upfront payments received by MTA.  Variable Rate TICs include average remarketed plus current variable rate fees.  

(2)   On July 1, 2020,  the escrow securing the Series 2014 bonds was liquidated. All of the proceed from the liquidation and any cash balances, were applied 
to the redemption of the remaining outstanding bonds.

(3)   Assumes that no fee purchase options are exercised thru maturity. If all of the fee purchase options are exercised within 10 years, the All-in TIC would be 2.74%.  
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Staff Summary
Page 1 of 1 

Subject Date 

2020 State PWEF Assessment   July 6, 2020 

Department 
 
Vendor Name 

Chief Financial Officer 

Department Head Name 
 
Contract Number 

Robert E. Foran 
Department Head Signature 

 
Contract Manager Name 

Project Manager Name 
 
Table of Contents Ref # 

 David E. Keller 

  Board Action  Internal Approvals 
Order To Date Approval Info Other Order Approval Order Approval 

1 Finance Comm. 7/22 X 2 Legal  

2 Board 7/22 X 1 Chief Financial Officer 

Purpose:  To authorize actions relating to the payment of the State assessment on the MTA and its constituent agencies for 
the Public Work Enforcement Fund for calendar 2020. 

Discussion:  Chapter 511 of the Laws of 1995, as amended, requires State agencies and authorities to pay to the State 
Comptroller an assessment based upon 1/10 of 1% of the value of public work (construction) contracts entered into (excluding 
rolling stock contracts).  The assessments are deposited in the State Public Work Enforcement Fund to reimburse the State 
Department of Labor for its costs in enforcing the State’s prevailing-wage law.  The State and the MTA have entered into 
a simple annual estimate-and-settlement procedure agreement.  Payments are made each year based upon the estimated 
amount of public works contracts and are adjusted to reflect the actual experience from the prior year. The 2020 payment, 
therefore, is based upon a 2020 estimate and an adjustment for 2019.  

Based on the actual average spending rates, it is assumed that in calendar year 2020, MTA’s constituent agencies are 
projected to let $1,706 billion worth of construction and design-build contracts, which is a $547 million decrease in contract  
values 
from the actual 2019 level of $2,253 billion. 

In 2019, the estimated 2019 assessment of $2,489,367 was more than the actual assessment of $2,252,888 by $236,479. 
 This overpayment, when deducted from the estimated 2020 assessment of $1,706,141 requires a total payment of 
$1,469,662. 

Financial Implications:  The 2020 MTAHQ Budget contains sufficient funds for this payment.    

Recommendation:  The Board should authorize staff to remit the 2020 assessment, including the adjustment for the  
2019 overpayment, to the State Department of Labor. 
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PROCUREMENTS 
 
The Procurement Agenda this month includes 3 actions for a proposed expenditure of $73.2 M. 
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Staff Summary 
 

 
 

               UPDATED 7-20-20    Page 1 of  1 
Subject      Date 
Request for Authorization to Award Various Procurements  July 20, 2020 

  
 
 
 

Department 
 

 Vendor Name 
MTA Procurement  Various 
Department Head Name  Contract Number 
Kuvershen Ayer  Various  
Department Head Signature  Contract Manager Name 
  Various 
Div ision Head Name  Table of Contents Ref # 
   
                                                          Board Action  Internal Approvals 
Order To Date Approv al Info Other  Order Approv al Order Approv al 

1 Finance 07/22/20 X    1 Procurement 3 CFO 

2 Board 07/22/20 X    2 Legal   

           

           

            
PURPOSE: 
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the 
MTA Finance Committee. 
 
DISCUSSION: 

 # of 
Actions 

 $ Amount      

MTAHQ proposes to award Competitive procurements in the following categories:          
Schedules Requiring Majority Vote:          
Schedule F: Personal Service Contracts 3 $ 73,180,187       

SUBTOTAL 3 $ 73,180,187       
TOTAL 3 $ 73,180,187       

          
BUDGET IMPACT:   The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount 
listed.  Funds are available in the current MTAHQ operating/capital budgets for this purpose. 
RECOMMENDATION:   That the purchases/contracts be approved as proposed.  Items are included in the resolution of 
approval at the beginning of the Procurement Section. 

MTA Form R0059 - 8/97 
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BOARD RESOLUTION 

METROPOLITAN TRANSPORTATION AUTHORITY 

 

 WHEREAS, in accordance with Section 1265-a and Section 120 of the Public Authorities Law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
purchase and public work contracts, and the solicitation and award of request for proposals in regard to 
purchase and public work contracts; and 

 WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the 
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to 
procurement, public work, and miscellaneous procurement contracts; and 

 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency 
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and 
certain change orders to service contracts. 

 NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 

 
2. As to each request for proposals (for purchase and public work contracts) set forth in 

Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein the 
Board declares competitive bidding to be impractical or inappropriate, declares it is in the public interest to 
solicit competitive request for proposals and authorizes the solicitation of such proposals. 

 
3. As to each request for proposals (for purchase and public work contracts) set forth in 

Schedule C for which a recommendation is made to award the contract, the Board authorizes the execution 
of said contract. 

 
4. The Board ratifies each action taken set forth in Schedule D for which ratification is 

requested. 
 
5. The Board authorizes the execution of each of the following for which Board authorization 

is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service 
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the 
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public works contracts set forth in Schedule I; and vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J.  

 
6. The Board ratifies each action taken set forth in Schedule K for which ratification is 

requested. 
 
7. The Board authorizes the budget adjustments to estimated quantity contracts set forth in 

Schedule L. 
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JULY 2020 
 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
 
 
Procurements Requiring Majority Vote: 
 
F. Personal Service Contracts 

(Staff Summaries required for all items greater than $1M: Sole Source; Other Non-Competitive; 
Competitive RFP.) 

 
1.  CorVel Healthcare Corporation Inc.  $18,180,187             Staff Summary Attached 

Various Services to Support the MTA  (not-to-exceed) 
  Agencies: Medical Bill Review Services;  
  Workers Compensation Preferred Provider 
  Organization; and, Pharmacy Management Services 
  Contract No. 15379 
  Competitively negotiated – 8 proposals – 60 months 

 
Board approval is sought to award a competitively negotiated, personal service contract to CorVel 
Healthcare Corporation (CorVel) to provide various services to support MTA’s Workers’ 
Compensation, Federal Employers Liability Act (FELA), No-Fault, General and Auto Liability 
Programs, including: (1) Medical Bill Review and Payment Services, Medicare Secondary Payer 
Reporting (MSP) and Compliance and Third-Party Claim Administration (collectively referred to as 
Medical Bill Review Services); (2) Workers’ Compensation Preferred Provider Organization 
(WCPPO); and (3) Pharmacy Management Services, Diagnostic Testing Network, and Durable 
Medical Equipment Program (collectively referred to as Pharmacy Management Services) for five 
years beginning January 2021. The five-year cost is $16,527,443 plus a 10% contingency in the 
amount of $1,652,744 for other related services for a total amount not to exceed $18,180,187.  
 

2.  IBM Corporation    $40,000,000             Staff Summary Attached 
Comprehensive Vulnerability and Patch (not-to-exceed) 

  Services 
  Contract No. 900000000003518 
  Competitively negotiated – 5 proposals – 36 months plus two one-year options 

 

Board approval is requested to award a competitively negotiated, personal services contract to IBM 
Corp. (IBM) to assess, design and implement a comprehensive Vulnerability and Patch 
Management Program across all operational and informational MTA technology systems in the not-
to-exceed amount of $40,000,000 for a period of 60 months, inclusive of two (2) one-year options to 
be exercised at MTA’s sole discretion.  
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JULY 2020 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

3. Various $15,000,000   Staff Summary Attached 
Cybersecurity Services   (aggregate) 
Contract No. 308044 
Competitively negotiated – 13 proposals – 60 months 

a. International Business Machines Corp.
b. Dell Marketing LP
c. CherryRoad Technologies Inc.
d. DXC Technology Services LLC
e. QED Inc. d/b/a QED National
f. Spruce Technology Inc.
g. GuidePoint Security LLC
h. Protek IT Services, LLC
i. Verizon Business Group
j. INNO4 LLC
k. Beckage PLLC
l. Maureen Data Systems, Inc.
m. Vgroup Inc.

Board approval is sought to award a competitively negotiated, personal services master contract to 
a panel of 13 vendors to provide the MTA with IT Cyber Security Subject Matter Expert services.  
These firms will assist the MTA by providing transportation industry focused expert cyber 
security services across all operational and informational MTA technology systems on an as-
needed basis. 
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Staff Summary 
 
Schedule F:  Personal Service Contracts 

                                                                                                                                                                                                                                                                                        
        UPDATED 7-20-20 Page 1 of 3 

Narrative 
 
I.   PURPOSE/RECOMMENDATION 
 

Board approval is sought to award a competitively negotiated, personal service contract to CorVel Healthcare Corporation 
(CorVel) to provide various services to support MTA’s Workers’ Compensation, Federal Employers Liability Act (FELA), No-
Fault, General and Auto Liability Programs, including: (1) Medical Bill Review and Payment Services, Medicare Secondary 
Payer Reporting (MSP) and Compliance and Third-Party Claim Administration (collectively referred to as Medical Bill Review 
Services); (2) Workers’ Compensation Preferred Provider Organization (WCPPO); and (3) Pharmacy Management Services, 
Diagnostic Testing Network, and Durable Medical Equipment Program (collectively referred to as Pharmacy Management 
Services) for five years beginning January 2021. The five-year cost is $16,527,443 plus a 10% contingency in the amount 
of $1,652,744 for other related services for a total amount not to exceed $18,180,187.  
 
II.  DISCUSSION 
 

MTA and its agencies pay medical expenses for employees injured on duty and no fault medical expenses for customers 
and third parties injured in motor vehicle accidents involving MTA vehicles.  MTA and its agencies are legally required to 
pay these medical bills on behalf of employees and customers under the workers’ compensation and no-fault laws, as 
applicable. Pursuant to these laws, healthcare providers agree to accept pre-determined fees for specific medical services 
rendered based on New York State fee schedules.  Medical expenses incurred due to on-duty injuries to employees of the 
commuter railroads may be recoverable under FELA, and the commuter railroads pay such medical expenses pursuant to 
labor agreements and other related practices.  Healthcare provider fees are currently monitored and negotiated to ensure 
that the MTA pays reasonable and customary rates.   
 

These medical bills are routinely submitted by providers in excess of the scheduled allowable amounts.  The MTA requires 
a contractor to negotiate a reduction in and pay medical bills based on New York State schedules and negotiated usual and 
customary reviews, and to provide nurse and physician reviews of large or unusual bills.  These reviews result in additional 
savings to the MTA.  In addition, the contractor provides and administers the Pharmacy Management Services, and acts as 
the MTA’s reporting agent for all MSP reporting.  Additionally, the contractor provides third-party claims administration 
services for Workers’ Compensation, no-fault, general and auto liability claims, and maintains an automated central 
repository for accident and claims-related data.   
 

CorVel, the incumbent, has been providing these services since 2009, and processed over 1.8 million medical bills valued 
at about $1.2 billion.  During that period, savings of over $726 million have been realized, or about 61% of the total value of 
billings. The annual cost of CorVel’s services in 2019 represented about 3% of that year’s savings levels. 

 

Item Number: 1  SUMMARY INFORMATION 
Dept & Dept Head Name:    Vendor Name: Contract Number: 
Finance / Robert E. Foran 
 
 

 CorVel Healthcare Corporation Inc. 15379 
Div ision & Div ision Head Name:    Description: Various Services to Support MTA Agencies:  1) Medical Bill 
Risk and Insurance Management / Phyllis Rachmuth  Review Services; (2) Workers’ Compensation Preferred Provider 

Organization (WCPPO); and (3) Pharmacy Management Services 
  Total Amount:  

Board Rev iews  $18,180,187 (not to exceed) 
Order To Date Approv al Info Other  Contract Term (including Options, if any): 

1 Finance 07/22/20 X    January 1, 2021 thru December 31, 2025 
2 Board 07/22/20 X    Option(s) included in Total Amount?  Yes      No 

       Renewal?  Yes      No 
  Procurement Type: 

Internal Approv als   Competitive   Non-competitive 
Order Approv al Order Approv al  Solicitation Type: 

1 Procurement 4 DDCR   RFP    Bid           Other: 
2 Treasury 5 Legal  Funding Source: 
3 Risk & Ins. Mgmt. 6 CFO   Operating      Capital      Federal  Other: 
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 Staff Summary 

 
 
 
 
Contract No. 15379           Page 2 of 3 

                                                                                                                                                                                                                                                                                                                MTA Form R0058 - 3/07 

 
 

Based on the success of this program, a continuation of services was sought through a competitive Request for Proposal 
(RFP).  The scope of the new RFP added the administration of a WCPPO certified by the New York State Workers’ 
Compensation Board (WCB) and by the New York State Department of Health for workers’ compensation claims. Pursuant 
to Article 10-A of the New York State Workers’ Compensation Law, WCPPO-supplied services are to be provided, at a 
minimum, for the initial diagnosis and treatment of a covered employee for a work-related injury or illness in the thirty (30) 
day period following such initial diagnosis and treatment. 
 
Following conclusion of collective bargaining, the MTA and various unions agreed to implement a mandatory WCPPO with 
the goals of achieving (1) improved services for the diagnosis, treatment, and rehabilitation for employees injured on duty; 
and (2) associated savings.  CorVel’s network doctors will be used for the initial diagnosis and treatment of work-related 
injuries or illnesses, as well as diagnoses, treatment and rehabilitation services in the thirty-day period following such initial 
diagnosis or treatment. It is anticipated that additional savings above those achieved under the existing program would be 
realized as a result of the implementation of a mandatory PPO Network with more expansive use of a specified preferred 
rate made available by in-network providers to employers who use the WCPPO. CorVel currently passes similar savings 
onto MTA based on random usage of its PPO network.  Savings are realized as a cost avoidance, and CorVel receives an 
administrative fee equal to a percentage of the cost avoidance. 

The WCPPO serves a large geographic area closely mirroring where the MTA and its affiliate agencies’ workforce resides 
and includes all counties within the New York State portion of the Metropolitan region (throughout New York City, Long Island 
and upstate New York) and Connecticut.  There are over 35,000 represented employees who will be covered by the WCPPO.  
It is anticipated that non-represented employees will also be covered, and additional represented employees may be added 
over time. 
 
The RFP was publicly advertised; nine proposals were received from the following suppliers: Conduent State & Local 
Solutions (Conduent), CorVel, Coventry Healthcare Workers Compensation (Coventry), Genex Services (Genex), Innovative 
Claims Strategies, MagnaCare, Rising Medical Solutions, and S1 Medical.  CorVel submitted two proposals: one relying on 
its own PPO network and a second proposal submitted jointly with MagnaCare that uses MagnaCare’s certified PPO network 
and relies on CorVel providing bill review and other services. The Selection Committee consisted of leadership from MTA 
Headquarters, MNR, LIRR, MTA Bus, MTA Bridges and Tunnels, NYCT Law and Labor Relations Departments.  Proposals 
were evaluated based on the following evaluation criteria – responsiveness to the RFP; quality of proposer’s solution; 
WCPPO knowledge and the proposer’s solution; pharmacy management; the proposer’s experience, qualifications and 
capabilities; and cost.  
 
After an initial review of the proposals, the Selection Committee recommended that Conduent, CorVel, Coventry, Genex and 
MagnaCare be invited to give oral presentations. The shortlisted firms had relevant experience, qualifications and capabilities, 
overall responsiveness, and demonstrated understanding of the general MTA program requirements. After the oral 
presentations, the Selection Committee recommended that the MTA proceed to negotiate with CorVel, CorVel/MagnaCare, 
and MagnaCare and request Best And Final Offers (BAFOs) from them.   These proposers demonstrated direct experience 
managing their own certified PPO networks and have extensive experience as large volume bill reviewers within the required 
geographic area.   
 
Based on the review of the BAFOs submitted by the final three, CorVel was ultimately recommended for award by the 
Selection Committee. CorVel was ranked technically highest overall by the Selection Committee.  CorVel provides an all-
inclusive proposal with the majority of the required services performed by CorVel itself, rather than by third parties, thereby 
mitigating confidentiality concerns. CorVel was preferred based on the qualifications and capabilities of the specific team to 
be assigned to the MTA account as well as prior experience in the public transportation industry (including the MTA) involving 
large volumes of workers’ compensation, FELA and no-fault claims processing. In its proposal, CorVel demonstrated a clear 
understanding of the objectives and constraints of the undertaking, including coordination of services and service providers 
to ensure regulatory compliance and achieve the goals of the programs.  CorVel’s proposal also demonstrated successful 
implementation of interfaces with its internal system and Origami, a new claims handling system that all MTA agencies 
anticipate transitioning to in 2020. 
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CorVel has a proven track record of competence, willingness, and flexibility to assist with the MTA’s risk mitigation and cost-
savings efforts.  The Selection Committee found that CorVel will continue to provide the MTA with savings through its 
diagnostic imaging and pharmacy networks, ensuring reduced rates for pharmaceuticals and savings through its review of 
medical treatment requests in the workers’ compensation arena. According to the Selection Committee, CorVel’s proposal 
delivers a review process that will control costs and ensure that claimants receive the medical treatment they need.  
 
Following negotiations, CorVel’s proposed pricing for review and evaluation of medical claims, PPO repricing percentage, 
utilization review rates and other fees were reduced.  While CorVel’s BAFO proposal is 17% higher than its competitor, its 
BAFO translates to estimated savings of $1.9 million or about 10% less than the current contract spend.  Current contract 
pricing includes rates that were deemed fair and reasonable for award and were further reduced pursuant to a cost reduction 
initiative in 2019.  CorVel’s BAFO achieves cost savings for the MTA’s risk program on top of those achieved by that 2019 
initiative.  CorVel has stated it is offering the MTA its most favorable customer managed care services pricing for the pending 
contract award based on the types and volume of services used by CorVel for other customer(s) with similar types and 
volume contracts.  The estimated contract amount for the five-year term is approximately $16.5 million. The total not-to-
exceed amount of $18,180,187 includes a 10% contingency of $1,652,744 to cover potential surge in volume of nurse case 
review management, diagnostic services, durable equipment, return to work coordination services, and as-needed home 
health care and medical transportation services.  Although CorVel is not the lowest cost proposer, the Selection Committee 
determined that CorVel’s proposal provided the best value to the MTA and rated it highest overall with all evaluation criteria 
taken into consideration.  Based on the foregoing, CorVel’s BAFO pricing was found to be fair and reasonable. 
 
A responsibility review of CorVel conducted pursuant to the All-Agency Responsibility Guidelines revealed no significant 
adverse information and CorVel has been found to be responsible.  
 
III.   D/M/WBE INFORMATION 
 
The MTA Department of Diversity and Civil Rights established no MWBE subcontracting goals on this contract because the 
scope of work falls within the confines of existing collective bargaining agreements and held as highly confidential. CorVel 
Healthcare has not completed any MTA contracts with goals; therefore, no assessment of the firm’s MWDBE performance 
can determined at this time. 
 
IV.  IMPACT ON FUNDING 
 
The total cost for this contract for the five-year period, is in the not-to-exceed amount of $18,180,187.  This contract will be 
funded from each agency’s operating budget. 
 
V.  ALTERNATIVES  
 
1. Do not Approve Award of the Contract.   This is not recommended. Failure to provide this review service would prohibit 
MTA from benefiting from the additional savings afforded by Preferred Provider networks on medical bills as well as 
efficiencies resulting from uniform review and payment practices that will include industry best practices for evaluating and 
paying medical bills. 
 
2. Perform the Services In-house.  This alternative is neither practical nor cost effective.  If these services are performed in-
house, MTA would not benefit from the additional cost savings opportunities afforded by Preferred Provider networks.  
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Schedule F:  Personal Service Contracts 
       UPDATED 7-20-20 Page 1 of 1 

Item Number: 2  SUMMARY INFORMATION 
Dept & Dept Head Name:    Vendor Name: Contract Number: 
MTA IT / Rafail Portnoy 
 
 

 IBM Corp. 900000000003518 
Div ision & Div ision Head Name:    Description: 
IT Security/ Tariq Habib   Comprehensive Vulnerability and Patch Services 
  Total Amount:  

Board Rev iews  $40,000,000 
Order To Date Approv al Info Other  Contract Term (including Options, if any): 

1 Finance 07/22/20 X    Three (3) Years with two one-year Options 
2 Board 07/22/20 X    Option(s) included in Total Amount?  Yes      No 

       Renewal?  Yes      No 
  Procurement Type: 

Internal Approv als   Competitive   Non-competitive 

Order Approv al Order Approv al  Solicitation Type: 

1 Procurement 4 DDCR   RFP     Bid           Other: Immediate Operating Need 
2 IT 5 Legal  Funding Source: 
3 Security 6 CFO   Operating      Capital      Federal   Other: 

 
Narrative 

I.   PURPOSE/RECOMMENDATION 
 
Board approval is requested to award a competitively negotiated, personal services contract to IBM Corp. (IBM) to 
assess, design and implement a comprehensive Vulnerability and Patch Management Program across all 
operational and informational MTA technology systems in the not-to-exceed amount of $40,000,000 for a period of 
60 months, inclusive of two (2) one-year options to be exercised at MTA’s sole discretion.  
 
II.   DISCUSSION 
 
An emergency and immediate operating need was declared by MTA Executive Management to conduct this 
procurement in an expedited manner to address the heightened alerts due to cybersecurity threats. The MTA 
plans to strengthen its cybersecurity environment by safeguarding all the Informational Technology (IT) and 
Operational Technology (OT) assets by first assessing the vulnerabilities, and then patching the assets on an as-
needed basis. This will provide efficiencies such as improved automated cyber incident response and enable 
prioritization of high-risk and advanced threats.  IBM will review and analyze existing IT and OT assets, processes 
and procedures; create an inventory for the software in use at the various MTA sites including cloud sites and 
implement a comprehensive vulnerability and patch program to maintain a steady state.  
 
In order to provide these essential services, a competitive Request for Proposal (RFP) was issued.  Public 
advertising was waived in order to allow for an expedited procurement process to quickly procure these essential 
cybersecurity improvements, and letters were sent to nineteen (19) firms considered industry leaders in 
cybersecurity in order to notify them of the RFP.  Five proposals were received.   The Selection Committee, 
consisting of MTA’s Director of IT Security, Cybersecurity Monitoring Lead, Technology Solution Lead, and 
Middleware Technology Architecture Lead, evaluated the proposals based on the criteria set forth in the RFP which 
included the successful demonstration of the vendor’s understanding of the MTA scope of work (SOW), the 
vendor’s experience in cybersecurity transformation, proposed staffing, the expertise of the vendor’s project team, 
and overall cost. After analyzing all proposals, the Selection Committee concluded that only two of the five firms 
were deemed technically responsive to the RFP. The other three firms failed to provide a detailed process for a 
comprehensive solution to manage the IT and OT assets.  In addition, the Selection Committee determined that 
these firms did not fully understand the MTA’s SOW requirements.   The two firms deemed technically responsive 
were invited to make oral presentations to the Selection Committee.  The Selection Committee ultimately 
determined that IBM was the most technically qualified and best suited firm to provide the services identified in the 
RFP.    
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IBM’s proposal detailed a clear delivery model that covered all aspects of MTA’s vulnerability and patch 
requirements. IBM demonstrated a solid understanding of MTA’s complex OT environment and proposed the best 
solution to manage all of MTA’s assets by utilizing advanced industry solutions. IBM also offered a project team 
with in-depth experience in all aspects of cybersecurity services. The Selection Committee found that the second 
proposer’s presentation lacked the comprehensive management program needed for the MTA and failed to 
effectively demonstrate the ability to deliver the patching of OT assets.   IBM will provide services pursuant to the 
four phases of MTA’s SOW: (i) assessment, strategies, gap analysis and inventory; (ii) process establishment and 
solution deployment; (iii) ramping up and addressing alternative host architecture; and, (iv) maintenance process 
and continuous improvement to manage the program during steady state. 

Negotiations yielded an overall price reduction of $22 million or 36% from IBM’s original proposed cost of 
$62,498,224 to $40,000,000. Upon reviewing IBM’s negotiated pricing, MTA project management concurred with 
IBM’s approach to IT and OT management and revised its estimate consistent therewith.  The cost includes a 
fixed fee for assessing IT and OT assets, designing the vulnerability program, vulnerability software and patch 
management software and a per-device rate for patching.  Based on the foregoing, IBM’s negotiated pricing is 
considered fair and reasonable.  

In connection with a previous contract awarded to IBM, IBM was found to be responsible notwithstanding 
significant adverse information (SAI) pursuant to the All-Agency Responsibility Guidelines, and such responsibility 
finding was approved by the MTA Chairman/CEO in consultation with the MTA General Counsel on July 25, 2016. 
No new SAI has been found relating to IBM and IBM has been found to be responsible. 

III. D/M/WBE INFORMATION

The MTA Department of Diversity and Civil Rights has established goals of 0% for MBE, 0% for WBE and 0% for 
SDVOB due to the lack of certified firms in the marketplace capable of providing the managed security services 
required for this contract.  IBM has not met the MWDBE goals on previously completed MTA projects, but has 
made good faith effort towards meeting these goals. 

IV. IMPACT ON FUNDING

The total cost for this contract is $40,000,000 and will be funded by MTA IT’s Operating Budget. 

V. ALTERNATIVES

1. Perform services in-house – This alternative is not feasible since MTA does not have the bandwidth in the
existing workforce as compared to leveraging an external firm’s best practices to implement a
comprehensive vulnerability and patch program for IT of OT assets.

2. Do not approve award – This alternative is not recommended because the MTA would be vulnerable to
cyber threats and unable to identify, detect, address and protect critical infrastructure and services which
can result in service disruptions, loss of revenue, loss of reputation, and impact public safety.
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Item Number: 3 SUMMARY INFORMATION 
Dept & Dept Head Name:   Vendor Name: Master Contract No: 
MTA IT / Rafail Portnoy Various 0000016555 
Div ision & Div ision Head Name:  Description: 
IT Security / Tariq Habib Cybersecurity Services 

Total Amount: 
Board Rev iews $15,000,000

Order To Date Approv al Info Other Contract Term (including Options, if any): 
1 Finance 07/22/20 X Five (5) Years 
2 Board 07/22/20 X Option(s) included in Total Amount?  Yes   No 

Renewal?  Yes   No 
Procurement Type: 

Internal Approv als  Competitive   Non-competitive 

Order Approv al Order Approv al Solicitation Type: 

1 Procurement 4 DDCR  RFP   Bid   Other: Immediate Operating Need 
2 IT 5 Legal Funding Source: 
3 Security 6 CFO  Operating      Capital  Federal  Other: 

I. PURPOSE/RECOMMENDATION

Board approval is sought to award a competitively negotiated, personal services master contract to a panel of 13 
vendors to provide the MTA with IT Cyber Security Subject Matter Expert services. These firms will assist the MTA 
by providing transportation industry focused expert cyber security services across all operational and informational 
MTA technology systems on an as-needed basis. The contracts are for a period of five years with an aggregate 
budget of $15,000,000.  The contracts will be awarded to the following 13 firms (of which six awards are to New 
York State-certified M/WBE firms): 

1. International Business Machines Corp. 7. GuidePoint Security LLC 
2. Dell Marketing LP. 8. Protek IT Services, LLC. (WBE)
3. CherryRoad Technologies Inc. 9. Verizon Business Group
4. DXC Technology Services LLC. 10. INNO4 LLC.
5. Q.E.D, Inc. dba QED National (WBE) 11. Beckage PLLC. (MWBE)
6. Spruce Technology Inc. (MBE) 12. Maureen Data Systems, Inc. (WBE)

13. V Group Inc. (MWBE)

II. DISCUSSION
An emergency and immediate operating need was declared by MTA Executive Management to conduct this 
procurement in an expedited manner to address the heightened alerts due to cybersecurity threats.  The MTA, 
like many organizations, faces significant challenges in managing system risk across its IT environment and its 
large array of networks and information systems. Information assets within the Operational Technologies (OT) and 
Information Technology (IT) networks have become increasingly challenging to protect due to advances in the 
threat landscape, such as easy-to-use cyber-attack frameworks, advanced threat actor persistence and 
technologic attack evolution, data obfuscation, and social engineering such as phishing attacks. These threats 
have resulted in a critical necessity to utilize an innovative and forward-thinking implementation of security 
throughout the MTA to strengthen its cybersecurity environment by safeguarding all the IT and OT assets. This will 
provide efficiencies such as improved automated cyber incident response and enable prioritization of high-risk and 
advanced threats. 
A competitive Request for Proposal (RFP) was issued in order to procure these essential services.  Public 
advertising was waived in order to allow for an expedited procurement process to quickly procure these essential 
cybersecurity improvements. The Selection Committee was comprised of representatives from the MTA IT 
department and included managers with expertise in cyber security.  The MTA intends to award multiple contracts 
in order to have a pool of firms with diverse expertise available to support the MTA’s varying cyber security 
requirements. 
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Procurement conducted outreach to 121 vendors considered industry leaders in cybersecurity, of which 48 were 
minority/women-owned/veteran-owned business enterprises. Vendors were provided sample task orders to 
determine expertise in various types of work. Thirteen proposals were received and all of these firms offered 
credible proposals that demonstrated expertise in various cybersecurity categories. The Selection Committee 
deemed all 13 firms qualified to address the various disciplines required.    

 
Following negotiations, the proposed fully-loaded hourly rates range from $140 to $475 for advanced cybersecurity 
titles, $130 to $376 for senior cybersecurity titles and from $100 to $300 for intermediate cybersecurity titles.  The 
awardees’ negotiated rates are consistent with the rates approved by the US government’s General Services 
Administration for similar cybersecurity expertise. In addition, rates are within 10 % of the market average as 
established by the proposals received.  Based on the foregoing, the rates are considered fair and reasonable. 
 
Each contract will be awarded for zero dollars with an aggregate budget of $15 million. Individual task orders will 
be awarded pursuant to a competitive mini-RFP process, where practicable, wherein the awardees will submit 
technical and cost proposals that will be evaluated by a committee prior to the award of any task.   

 
Responsibility reviews of Beckage, CherryRoad, Dell, DXC, GuidePoint, INNO4, Maureen Data Systems, Protek 
Information, QED, Spruce Technology, V Group and Verizon conducted pursuant to the All-Agency Responsibility 
Guidelines revealed no significant adverse information and these ten firms has been found to be responsible.  In 
connection with a previous contract awarded to IBM, IBM was found to be responsible notwithstanding significant 
adverse information (SAI) pursuant to the All-Agency Responsibility Guidelines, and such responsibility finding 
was approved by the MTA Chairman/CEO in consultation with the MTA General Counsel on July 25, 2016. No new 
SAI has been found relating to IBM and IBM has been found to be responsible.  
 
III.   D/M/WBE INFORMATION 
 
The MTA Department of Diversity and Civil Rights has established subcontracting goals of 15% for MBE, 15% for 
WBE and 6% for SDVOB.  It should be noted that (6) six of the thirteen (13) firms retained as prime contractors 
are NYS certified Minority and Women Owned Business Enterprises. 
 
IV.  IMPACT ON FUNDING 
 
The total cost for this contract is a not-to-exceed aggregate budget of $15,000,000; and will be funded by MTA IT’s 
Operating Budget. 
 
V.  ALTERNATIVES  
 

1. Perform services in-house – This alternative is not feasible since performing these specialized functions in-
house would require additional full- and part-time employees, including associated overhead costs, which 
would not be cost effective. Currently the MTA does not have the bandwidth within the existing workforce. 

 
2. Do not approve award – This would place the MTA vulnerable to cyber threats and will not be able to 

identify, detect, address and protect critical infrastructure and services which can result in service 
disruptions, loss of revenue, loss of reputation, and impact public safety. This alternative is not advisable. 
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Item Number: G   
Vendor Name (& Location)  Contract Number AWO/Modification # 
Sperry Rail, Inc.  
5 Research Drive 
Shelton, CT 06484 
 

   

 287818  

Description   
Renewal?  Yes      No Ultrasonic Rail Testing & Joint Bar Detection Services  

Contract Term (including Options, if any)  
Total Amount: $9,400,000 (not-to-

exceed) 
Two Years  
Option(s) included in Total Amount?  Yes      No  
Procurement Type  Funding Source 

 Competitive          Non-competitive   Operating  Capital     Federal   Other: 
Solicitation Type  Requesting Dept./Div. & Dept./Div. Head Name:   

 RFP      Bid      Other:  
Procurement & Material Management, Anthony Gardner, Sr. 
Director 

   
Discussion:   
 
Metro-North Railroad, on behalf of itself and Long Island Rail Road (“the Railroads”), requests Board approval 
to award a two-year competitively solicited, negotiated miscellaneous service contract (Invitation for Bid process, 
one bid received), to the firm Sperry Rail, Inc. (Sperry) in the not-to-exceed amount of $9,400,000 (MNR 
$3,400,000/ LIRR $6,000,000). Under the contract, Sperry will provide FRA mandated quarterly ultrasonic rail 
testing and joint bar detection services that are performed along the right of way throughout both Railroads’ 
operating territories.  

 
Ultrasonic rail testing equipment scans the rail for defects based on FRA standards for track anomalies, providing 
detection/evaluation of rail flaws, dimensional measurements, and track material disposition. Joint bar detection 
is an optical inspection system that performs automated crack detection of joint bars (fish plates); measures rail 
gap, joints and rail sides; detects missing bolts and corrosion, detects problems with electric bonding and 
generates joint bar inventory reports. These are key elements that need to be inspected to ensure track safety 
in support of the railroads’ routine scheduled maintenance program. At this time, Sperry provides the only means 
available to the railroads to meet FRA requirements. 

 
In accordance with MTA procurement guidelines, an advertisement was placed in October 2019 in the New York 
State Contract Reporter, the New York Post, El Diario and Daily Challenge, and posted on the Metro-North 
website. Additionally, the solicitation was forwarded to seven vendors and in December 2019 one bid was 
received.   

 
Sperry is a recognized industry expert and is the incumbent under the existing joint procurement contract with 
MNR and LIRR. During the pendency of this two-year agreement the railroads will reach out to encourage greater 
participation by other vendors.  However, our relatively small commuter systems are in competition with the 
freight railroads, which operate huge nationwide systems, and therefore the freights are able to attract and retain 
the relatively few vendors in this field of expertise. 

 
Metro-North completed a responsibility review of Sperry Rail, Inc. as defined in the All Agency Responsibility 
Guidelines in connection with this award recommendation, which yielded no significant adverse information 
(SAI). 

 
 This procurement is to be funded by each Railroad’s Operating Budget. 
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Purpose 

It is requested that the Board approve the award of contract R34257 to Cad Railway Industries, Ltd. (“CADRI”) for the conversion and 

upgrade of ten R77E locomotives at a total price of $27,957,413, pursuant to the declaration of an Immediate Operating Need (“ION”), 

requested by Department of Subways, waiving competitive bidding pursuant to Article III of the All-Agency Procurement Guidelines 

and New York State Public Authorities Law, Section 1209, subsection 9(a). 

 

Discussion 

This contract will provide for the upgrade and conversion of 10 NYC Transit R77E single-cab locomotives from third-rail powered direct 

current (“DC”) propulsion to diesel-electric powered DC propulsion. This upgrade will increase the number of locomotives that will be 

readily available for critical work within the NYC Transit subway system. Locomotives are required to enable NYC Transit to conduct 
critical in-house track maintenance and work in support of the Capital Plan by transporting flatcars bearing materials to, and debris from, 

the work sites, and to provide support for work performed within the transit system by outside contractors. In addition to flatcars, 

locomotives transport various other work cars throughout the transit system such as vacuum trains, pump trains, and snow throwers. The 

availability of locomotives is a critical element in NYC Transit’s success in maximizing the efficiency of the work performed in the 

system during shutdowns and General Orders. 

 

Utilizing the ION procedure, this project was solicited informally, and the contract documents were sent to 20 firms. Following a pre-

proposal conference attended by five firms, three submitted proposals: Knoxville Locomotive Works, Inc. (“KLW”); Cad Railway 

Industries (“CADRI”); and Brookville Equipment Corporation (“BEC”). The technical proposals were evaluated by the Selection 

Committee (“SC”) in accordance with the evaluation criteria. The criteria included experience in relevant areas such as (1) experience in 

overhauling, upgrading, and converting existing rail work equipment such as locomotives; (2) provision of the most aggressive and 

achievable delivery schedule; (3) compliance with technical requirements; (4) management approach, quality assurance program, 
diversity practices and providing quality drawings and manuals; (5) overall project cost and value to NYC Transit; and other relevant 

matters such as (6) compliance with, and acceptance or willingness to negotiate NYC Transit’s terms and conditions, and (7) the overall 

quality of the written proposal. 

 

Item Number 1  SUMMARY INFORMATION 
Department, Department Head Name: 
Procurement & Supply Chain, Louis A. Montanti 

 Vendor Name 
Cad Railway Industries, Ltd. 

Contract No.  
R34257 
W-32564       Description 

  Conversion and Upgrade of Ten R77E Locomotives 

Internal Approvals  Total Amount: 

Order Approval Order  Approval  $27,957,413 

1   RF Materiel 6 President  Contract Term (including Options, if any) 
     Six Years 
2     X Law    Option(s) included in 

Total Amount? Yes   No  N/A 

     Renewal?  Yes     No 

3     X DDCR    Procurement Type  
 Competitive   Noncompetitive 

     
4     X Subways    Solicitation Type 
      RFP   Bid   Other: Immediate Operating Need 

5 CFO    Funding Source 

      Operating    Capital     Federal     Other: 

Louis A. Montanti 
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Following the initial review of the technical proposals, the SC determined that KWL’s proposal did not meet the minimum submission 

requirements of the Request for Proposal and, as a result, unanimously recommended that KWL’s proposal be eliminated from further 

consideration. The SC also unanimously determined that while both CADRI and BEC were both technically qualified BEC had a higher 

technical ranking than CADRI. Based on the fact that both were technically qualified, NYC Transit proceeded with oral presentations 
with CADRI and BEC, and subsequently entered negotiations with both proposers. Negotiations centered on exceptions/clarifications to 

the technical specifications, schedule and terms and conditions. 

 

Best and Final Offers (“BAFOs”) were received from both CADRI and BEC. After review of the BAFOs in accordance with the 

evaluation criteria, the Selection Committee, by a majority vote, chose CADRI for award of this contract.  The majority determined that 

since the proposers were both technically qualified, the combination of the lower price and more aggressive delivery schedule offered by 

CADRI provided the best overall value to NYC Transit. 
 

The final negotiated price is $27,957,413. The pricing compares favorably to the engineer’s estimate of $26,861,678. BEC’s price of 

$36,009,423 is 28.8 percent higher than CADRI’s price. Based on the foregoing, the pricing has been found to be fair and reasonable. 

 
Founded in 1968, CADRI is a machinery company that specializes in repairing, building, and refurbishing rail cars and locomotives. 

CADRI is based in Canada, with facilities in Montreal, Toronto, and Calgary. The conversion work on the locomotives for this contract 

will be performed in Montreal. The delivery schedule for the first locomotive is 22 months after notice of award, with the delivery of all 

10 being completed by 11 months later. 
 

A review of CADRI’s financial documents by the NYC Transit Controller’s Office found that CADRI is financially qualified to perform 

work under this contract. 

 

M/W/DBE Information 

The MTA Department of Diversity and Civil Rights (DDCR) has established a zero percent M/WBE and zero percent SDVOB goals on 

this contract as, historically, there has been limited M/WBE attainment due to the lack of subcontracting availability. CADRI has not 
completed any MTA contracts with goals; therefore, no assessment of the firm’s M/W/DBE performance can be determined at this time. 

 

Impact on Funding 

The contract will be funded with 100 percent MTA funds. Funding is available in the 2015–2019 Capital Program. A WAR certificate 

will be secured prior to award. 

 

Alternatives 

There are no alternatives as not awarding this contract will seriously undermine NYC Transit’s fleet plan and its need to make locomotives 

available for service. There is no reason to believe that conducting another solicitation will result in a better outcome. 

 

Recommendation 

It is recommended that the Board approve the award of contract R34257 to CADRI in the amount of $27,957,413 for the conversion and 

upgrade of ten R77E locomotives, and related non-car items such as spare parts, special tools, diagnostic test equipment, technical 

documentation and training. 
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Purpose 

It is requested that the Board approve the award of contract R34255 to Motive Power, Inc. (“MPI”) for the purchase of 25 diesel-battery 

hybrid locomotives at a total price of $233,000,000, including related non-car items such as spare parts, special tools, diagnostic test 

equipment, technical documentation and training, pursuant to the declaration of an Immediate Operating Need (“ION”), requested by 

Department of Subways, waiving competitive bidding pursuant to Article III of the All-Agency General Contract Procurement 

Guidelines and New York State Public Authorities Law, Section 1209, subsection 9(a). The contract includes an option for the purchase 

of an additional 45 diesel-battery hybrid locomotives at a total price of $286,700,000. If the option is exercised, Board approval will 

be sought. 

 

Discussion 

Pursuant to subdivision 9(f) of Section 1209 of the Public Authorities Law, an Authorizing Resolution to issue a Request for Proposals 

(“RFP”) was approved by the Board in June 2017 for the purchase of diesel locomotives. After the Authorizing Resolution, it was 
determined that a diesel-battery hybrid locomotive would be the best approach for reducing exposure to diesel emissions during NYC 

Transit tunnel operations, especially during extended periods at a work site. 

 

NYC Transit locomotives are required to conduct critical in-house track maintenance and work in support of the Capital Plan, as they 

transport flatcars bearing materials to, and debris from, the work sites; and provide support for work performed within the transit system 

by outside contractors. In addition to flatcars, locomotives transport various other work cars (e.g. crane cars, pump trains, etc.) 

throughout the transit system. These R34255 locomotives will replace R37, R41, R43, R47, R52, and R77 locomotives (all were built 

between 1966 and 1983 and are beyond their useful lives of 35 years) in the NYC Transit fleet. The need to address diesel engine exhaust 

in the tunnels has become a significant priority. As a result, NYC Transit developed a diesel-battery hybrid technical specification. The 

diesel-battery hybrid propulsion will be configured to optimize battery usage in order to minimize diesel emissions, while also providing 

the tractive effort required for any job in the NYC Transit operating environment. 
 

Item Number 2  SUMMARY INFORMATION 
Department, Department Head Name: 
Procurement & Supply Chain, Louis A. Montanti 

 Vendor Name 
 

Motive Power, Inc. 

Contract No. 
 

R34255 
      Description 

Purchase of 25 Diesel-Battery Hybrid Locomotives with 
an Option for 45 Additional Hybrid Locomotives 

Internal Approvals  Total Amount  
Order Approval Order Approval  $233,000,000 
1    RF Materiel 

 
President  Contract Term (including Options, if any) 

     10 Years 
2     X Law 

 
  Option(s) included in Total 

Amount? Yes   No   N/A 

     Renewal?  Yes     No 
3     X DDCR    Procurement Type 
      Competitive   Noncompetitive 
4     X Subways    Solicitation Type 
      RFP   Bid           Other: 
5 CFO    Funding Source 
      Operating    Capital    Federal     Other: 

Louis A. Montanti 
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An extensive market outreach was conducted, including an internationally advertised Request for Information and industry review, 

which supported the decision to pursue the diesel-battery hybrid locomotive design for the R34255 contract. 
 

The RFP was solicited for the purchase of 20 diesel-battery hybrid locomotives with an option to purchase an additional 50 hybrid 

units. (Subsequent to the notice of solicitation, the quantities were modified to 25 hybrid units in the base and 45 units in the option.) 

The RFP package was sent to 19 companies that expressed interest in the diesel-battery hybrid locomotive RFP through the industry 

review process. Thirteen companies attended site visits at NYC Transit, with six expressing interest in potentially submitting proposals 

as a prime contractor. Four firms submitted proposals: MPI, a Wabtec Corporation company; CRRC Times Electric USA LLC 

(“CRRC”); Knoxville Locomotive Works, Inc. (“KLW”); and Clayton Equipment Ltd. (“Clayton”). 
 

The evaluation of the proposals was conducted in accordance with evaluation criteria that reflect the critical needs of the agency. The 

evaluation criteria included the proposer’s: experience; compliance with the technical specifications; plan for the most aggressive and 

achievable schedule; ease of maintenance and operation; management approach; quality assurance; diversity practices; experience in 

providing quality training, manuals, drawings, and aftermarket support; overall project cost and value to NYC Transit; other relevant 

matters such as compliance with and acceptance of the RFP terms and conditions or willingness to negotiate same; and overall quality 
of the written proposal. 
 

The process involved the review of the written technical proposals, requests for clarifications, and oral presentations made by all four 

proposers. After evaluating the four proposals received, the Selection Committee (“SC”) determined that MPI’s proposal was the most 

compliant, and that CRRC’s, KLW’s, and Clayton’s proposals demonstrated an inability to meet certain basic requirements for a 
locomotive that can operate in the NYC Transit environment. The SC recognized that each of these three proposers has experience 

with locomotives of varying applications. However, despite having been given additional opportunities to address NYC Transit’s 

concerns, CRRC, KLW, and Clayton were unable to adapt their approaches to successfully mitigate the risks in their proposals and 

address areas of technical noncompliance.  
 

Based on the technical evaluations, the SC unanimously recommended that CRRC, KLW, and Clayton be eliminated from further 

consideration for the R34255 procurement and that NYC Transit proceed with negotiations with MPI only. Regarding MPI, the SC’s 

high degree of confidence was based primarily on two facets of its proposal: MPI’s use of its existing R156 locomotive frame and 

carbody design, and MPI’s proposed use of subcontractors that have NYC Transit service-proven systems (e.g. Alstom propulsion and 

Kawasaki trucks are currently in operation on NYC Transit revenue subway cars). The SC viewed these as key factors in assessing a 

lower design risk for MPI’s proposal when compared to the others. Furthermore, during the course of the RFP process at the start of 

2019, Wabtec Corporation merged with General Electric (“GE”) Transportation, which established MPI/GE as the largest locomotive 

manufacturer in the US and as a result, MPI offered a GE propulsion battery (in lieu of the originally proposed battery from Proterra), 

which mitigates risks associated with a vertical integration of locomotive systems. 
 

NYC Transit’s negotiation team worked with MPI from a technical and pricing perspective in an effort to obtain from MPI the most 

competitive, technically acceptable proposal. Negotiation sessions centered on all of the pricing elements. Technical negotiations 

centered on locomotive design and structure, as well as the propulsion and battery technology to be employed in this hybrid locomotive.  

All aspects of the proposed pricing were thoroughly examined and discussed, including locomotive prices and prices for other non-

locomotive items. 
 

Wabtec/GE is a global transportation leader by combining Wabtec’s broad range of freight and transit products with GE 

Transportation’s equipment, services, and digital solutions in the locomotive industry. The locomotives and the GE propulsion  batteries 

for this contract will be manufactured in Erie, Pennsylvania, a major locomotive manufacturing facility for GE Transportation. 
 

The proposed delivery schedule from MPI for the 25 locomotives in the base contract is expected to be completed within five years 

from notice of award, with the first two locomotives being delivered within 38 months from notice of award. The timing for the 

commencement of the option period and the delivery of those locomotives under that option is being finalized and will be memorialized 

in the executed contract. 
 

The final negotiated price for the Base Order of 25 Locomotives is $233,000,000. MPI’s total price for the Option is $286,700,000.  

The total price of $519,700,000 for the base and option is $24,836,433 (4.5 percent) less than the engineer’s estimate of $544,536,433. 

Based on the foregoing, the base and option pricing have been found to be fair and reasonable. Option pricing is subject to a price 

adjustment based on a price index set forth in the contract. 
 

A review of MPI’s financial documents by the NYC Transit Controller’s Office found that MPI is financially qualified to perform work 

under this contract. 
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M/W/DBE Information 

The MTA Department of Diversity and Civil Rights (DDCR) has established a zero percent M/WBE and zero percent SDVOB goals 

on this contract as, historically, there has been limited M/WBE attainment due to the lack of subcontracting availability. MPI has not 

completed any MTA contracts with goals; therefore, no assessment of the firm’s M/W/DBE performance can be determined at this 

time. 
 

Impact on Funding 

The base contract will be funded with 100 percent MTA funds. Funding is available for these 25 diesel hybrid locomotives in the 

20152019 Capital Program. A WAR certificate will be secured prior to award. The option for up to 45 additional locomotives, if 

exercised, will be funded in the 2020–2024 Capital Program. 

 

Alternatives 

There are no alternatives as not awarding this contract will seriously undermine NYC Transit’s fleet plan and its ability to retire older 

locomotives. There is no reason to believe that conducting another solicitation will result in a better outcome. 

 

Recommendation 

It is recommended that the Board approve the award of contract R34255 to MPI for the purchase of 25 diesel-battery hybrid locomotives 

at a total price of $233,000,000, including related non-car items such as spare parts, special tools, diagnostic test equipment, technical 

documentation and training. 
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Schedule I:  Modifications to Purchase and Public Works Contracts 
 
Item Number:  

(rev. 3/16/07) 

Vendor Name (& Location)  Contract Number AWO/Modification # 

Ahern Painting Contractors, Inc.  VN-32/VN-49X 1 

Contract Title:    

Structural Steel Repairs and Painting at the Verrazzano-Narrows 

Bridge. 
 

Original Amount: $73,267,248 

Contract Term (including Options, if any)  Prior Modifications: N/A 

July 17, 2019 – November 16, 2021  Prior Budgetary Increases: N/A 

Option(s) included in Total Amount?  Yes     No  Current Amount: $73,267,248 

Procurement Type   Competitive   Non-competitive  This Request: 

 

$10,734,474 

Solicitation Type  RFP      Bid      Other:  

Funding Source  
 Operating    Capital     Federal   Other:  % of This Request to Current Amount: 14.7% 

Requesting Dept/Div  & Dept/Div  Head Name:    % of Modifications (including This 

Request) to Original Amount: 14.7% 
Engineering & Construction, Joe Keane, P.E.  

 
Discussion:                                                   
B&T is seeking Board approval under the All Agency General Contract Procurement Guidelines to amend a public works 
contract, Contract VN-32/VN-49X with Ahern Painting Contractors, Inc. (Ahern) for additional structural steel repairs at 
the Verrazzano-Narrows Bridge (VNB) in a negotiated amount of $10,734,474 and extend the date of substantial 
completion an additional 5 ½ months through April 30, 2022.    
 
The Contract was solicited via a competitive A + B bid (cost + time) method and awarded to Ahern in July 2019 in the 
amount of $73,267,248 with a substantial completion duration of two years, four months.  The Scope of Work requires 
Ahern to perform structural steel repairs and painting at the VNB, which include: repairs to subfloor beams, stringers, 
stiffening truss plates, lower chord, catwalks and other structural members; repair and replacement of traveler runway 
rail beams, splice plates, drainage pans and appurtenances; cleaning and painting of the suspended spans between the 
Brooklyn and Staten Island Anchorages; lead abatement and maintenance and protection of traffic.  However, the bids 
received for the Project exceeded the budget, and B&T deemed it in its best interest to reject all bids. The Project’s steel 
repair and painting scopes were modified and quantities reduced, it was rebid as Project VN-32/VN-49X. 

The scope of this proposed amendment is to add the previously deleted structural steel repair quantities.  Deferring these 
repairs to the future would result in significantly higher pricing due to the additional cost of including another access 
platform in the future.  The Contractor installed a full access platform under the entire lower level roadway of the main 
span of the bridge to facilitate its steel repairs and painting work.  It is deemed in B&T’s best interest to utilize this 
expanded access to cost effectively perform additional structural steel repair quantities to maintain the VNB’s state of 
good repair.  Performing this state of good repair work now results in a cost avoidance realized by B&T of approximately 
$5.0M as compared to the pricing of the apparent low bidder under the originally bid project.  This critical structural state 
of good repair work is being accelerated as part of the Moving NY Forward Program. 
 
The additional work includes steel repairs quantities and painting that include: stringer stiffeners; subfloor beams; 
maintenance walk channel stringer; and associated hardware. Ahern proposed an amount of $13,030,369 and the 
negotiated amount of $10,734,474 is 4.4% below the Engineer’s estimate of $11,222,282 and is fair and reasonable.  
Funding for this amendment is available in the 2015-2019 Capital Program under Project: D701VN32/ D04376. 
 
In accordance with the All-Agency Responsibility Guidelines, Ahern was deemed a responsible contractor 
notwithstanding the existence of Significant Adverse Information (SAI) by the MTA Managing Director in consultation 
with the MTA General Counsel on April 18, 2018.   No new SAI has been found relating to the Contractor. 
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Schedule I:  Modifications to Purchase and Public Works Contracts 
 

(rev. 3/16/07) 

 

 
Item Number:     
Vendor Name (& Location)  Contract Number AWO/Modification # 
Tully Construction Co., Inc., Flushing, New  York  RK-21  

Description     

Design-Build Services for Installation of Fire Standpipe and Upgrade 

of Fire Protection Systems at the RFK Bridge  
 Original Amount:  $18,500,000 

Contract Term (including Options, if any)  Prior Modifications: $900,000 

March 28, 2017 – June, 2020  Prior Budgetary Increases:  $0 

Option(s) included in Total Amount?  Yes      No  Current Amount: $19,400,000 

Procurement Type     Competitive   Non-competitive  

This Request:  $4,627,000 Solicitation Type  RFP      Bid      Other: Design-Build  

Funding Source  
 Operating  Capital     Federal   Other:  % of This Request to Current Amount:                  23.9% 

Requesting Dept/Div  & Dept/Div  Head Name:    % of Modifications (including This 

Request) to Original Amount:                  29.9% 
Engineering & Construction, Joe Keane, P.E.  

 
Discussion: 
B&T is seeking Board Approval under the All Agency General Contract Procurement Guidelines to amend a Design-
Build contract, Contract RK-21, with Tully Construction Co., Inc. (Tully) for additional design-build services and 
funding in the negotiated amount of $4,627,000.   
 
Pursuant to competitive negotiations and Board approval, the subject Contract was awarded to Tully Construction 
Co., Inc. (Tully) on March 28, 2017 in the amount of $18,500,000 and Substantial Completion to be attained in three 
years. The Work to be performed under this Contract may briefly be described as the design, construction and 
construction management of a new dry fire standpipe in specified areas of the Robert F. Kennedy Bridge (RFK) 
including the Bronx Span, Manhattan Harlem River Lift span, Randall’s and Ward’s Island viaducts, and the Queens 
Approach Viaduct; and upgrades to existing fire protection systems including new bollards and other approved 
barriers to protect both new and existing fire department connections from vehicular damage.  A previous amendment 
was issued to modify the design of the standpipe supports mounted on the barrier. 
 
At the time of Contract RK-21 award in 2017, fire standpipe sections were eliminated from the contract scope due to 
funding constraints.  For reasons of customer safety and to be in compliance with National Fire Prevention 
Association, Standard NFPA-502 and FDNY requirements, B&T deems it necessary at this time to complete portions 
of the previously eliminated fire standpipe sections.  These critical fire prevention safety enhancements are being 
accelerated as part of the Moving NY Forward Program.  The RK-21 Design-Builder is completing punch list work at 
the RFK Facility, has satisfactorily completed the Contract work and is committed to completing the proposed 
additional installations in 2020 with testing to be completed in Spring 2021.  It is in the Authority’s best interest to 
amend Contract RK-21 for the additional fire standpipe sections. Efficiencies to be realized include: mobilization cost 
savings; enhanced coordination; benefit of lessons learned; overall reduction of project schedule and risk; minimizing 
customer impact due to lane closures; and restoring the facility to normal operations in a manner consistent with the 
Moving NY Forward initiative. The Design-Builder shall design, furnish, install, test and perform commissioning on 
additional new dry fire standpipe sections for the Manhattan to Queens Bound Ramp, Manhattan to Bronx Ramp, and 
the Junction Structure Northbound and Southbound.  
 
Tully submitted a proposal in the amount of $5,756,359. The negotiated amount is $4,627,000 which is 14.3% below 
the Engineer’s estimate of $5,288,341 and is considered fair and reasonable.  Funding is available in the 2015-2019 
Capital Program under Project RK-21 (Task D04863) in the negotiated amount of $4,627,000.  Tully is a responsible 
Contractor. 
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Adopted Adopted 
Budget  Budget  

MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) -                -                -                 2,143.5             2,143.5             (0.0)                 
Petroleum Business Tax (PBT) 106.3            (42.2)             (148.5)           313.9                206.7                (107.2)             
MRT(b)-1 (Gross) 35.3              24.2              (11.1)              158.7                144.3                (14.3)               
MRT(b)-2 (Gross) 11.5              12.8              1.3                 61.8                  69.4                  7.6                   
Other MRT(b) Adjustments -                -                -                 -                    -                    -                  
Urban Tax 53.1              26.5              (26.6)              318.6                197.6                (121.0)             
Investment Income 0.6                1.2                0.7                 1.1                    4.0                    2.9                   

$206.7 $22.5 ($184.2) $2,997.5 $2,765.5 ($232.0)

PMT and MTA Aid
Payroll Mobility Tax (PMT) 203.5            (30.2)             (233.7)           616.8                738.3                121.5              
Payroll Mobility Tax Replacement Funds -                -                -                 48.9                  -                    (48.9)               
MTA Aid 79.5              24.7              (54.8)              159.1                95.2                  (63.9)               

$283.1 ($5.5) ($288.6) $824.7 $833.6 $8.8

New Funding Sources
SAP Support and For-Hire Vehicle Surcharge:

For-Hire Vehicle (FHV) Surcharge 37.6              2.9                (34.7)              225.8                160.7                (65.1)               
Subway Action Plan Account 37.6              2.9                (34.7)             225.8               160.7               (65.1)              
Outerborough Transportation Account -               -               -                -                   -                   -                  
Less: Assumed Capital or Member Project -               -               -                -                   -                   -                  
General Transportation Account -               -               -                -                   -                   -                  
Less: Transfer to Committed to Capital -               -               -                -                   -                   -                  

Capital Program Funding Sources: 2.9                0.0                (2.9)                14.3                  0.0                    (14.3)               
Central Business District Tolling Program (CBDTP) -               -               -                -                   -                   -                  
Real Property Transfer Tax Surcharge (Mansion) 31.1              9.7                (21.4)             186.7               92.2                 (94.6)              
Internet Marketplace Tax 23.5              14.2              (9.4)               141.2               85.0                 (56.2)              
Less: Transfer to CBDTP Capital Lockbox (51.8)            (23.9)            27.9              (313.7)              (177.2)              136.5              

$40.5 $2.9 ($37.6) $240.1 $160.7 ($79.4)

State and Local Subsidies
State Operating Assistance -                -                -                 187.9                187.9                -                  
NYC and Local 18b:

New York City -                -                -                 1.9                    1.9                    -                  
Nassau County -                -                -                 11.6                  11.6                  -                  
Suffolk County -                -                -                 7.5                    7.5                    -                  
Westchester County -                -                -                 7.3                    7.3                    -                  
Putnam County -                -                -                 0.4                    0.4                    -                  
Dutchess County -                -                -                 0.4                    0.4                    -                  
Orange County -                -                -                 0.1                    0.1                    -                  
Rockland County -                -                -                 0.0                    0.0                    -                  

Station Maintenance 14.6              14.6              (0.0)                86.8                  86.2                  (0.6)                 
$14.6 $14.6 ($0.0) $303.9 $303.3 ($0.6)

Subtotal: Taxes & State and Local Subsidies $544.9 $34.5 ($510.4) $4,366.3 $4,063.1 ($303.2)

Other Funding Agreements
City Subsidy for MTA Bus Company 39.7              60.6              20.9               268.4                69.7                  (198.7)             
City Subsidy for Staten Island Railway 3.7                2.9                (0.9)                24.9                  4.2                    (20.7)               
CDOT Subsidy for Metro-North Railroad 9.1                34.0              24.8               69.9                  94.3                  24.5                 

$52.6 $97.5 $44.9 $363.1 $168.3 ($194.9)

Subtotal, including Other Funding Agreements $597.5 $132.0 ($465.5) $4,729.4 $4,231.4 ($498.1)

Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer 74.7              18.6              (56.1)              379.7                158.6                (221.1)             

$74.7 $18.6 ($56.1) $379.7 $158.6 ($221.1)

GROSS SUBSIDIES $672.2 $150.6 ($521.6) $5,109.1 $4,389.9 ($719.2)

Actual Variance Actual Variance 

METROPOLITAN TRANSPORTATION AUTHORITY

Consolidated Subsidies - Accrual Basis
Jun 2020

($ in millions)

Current Month Year-to-Date

February Financial Plan - 2020 Adopted Budget
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Dedicated Tax Fund:

   NYC Transit $34.2 $34.2 $0.1 $0.0 

   Commuter Railroads 7.3 7.1 0.2 $0.0 

      Dedicated Tax Fund Subtotal $41.5 $41.2 $0.3 0.7%

MTA Transportation Revenue:

   NYC Transit $81.8 $80.0 $1.9 $0.0 

   Commuter Railroads 61.2 56.8 4.4 $0.0 

   MTA Bus 2.3 0.2 2.1 $0.0 

   SIRTOA 1.0 0.0 1.0 $0.0 

      MTA Transportation Revenue Subtotal $146.3 $136.9 $9.3 6.4%

2 Broadway COPs:

   NYC Transit $0.4 $0.4 $0.0 $0.0 

   Bridges & Tunnels 0.1 0.1 0.0 $0.0 

   MTA HQ 0.0 0.0 0.0 $0.0 

   Commuter Railroads 0.1 0.1 0.0 $0.1 

      2 Broadway COPs Subtotal $0.6 $0.6 $0.0 0.0%

TBTA General Resolution (2):

   NYC Transit $16.7 $17.8 ($1.1) $0.0 

   Commuter Railroads 7.5 8.0 (0.5) $0.0 

   Bridges & Tunnels 27.0 23.2 3.7 13.9%

      TBTA General Resolution Subtotal $51.1 $49.0 $2.1 4.1%

TBTA Subordinate (2):

   NYC Transit $4.7 $4.7 $0.0 $0.0 

   Commuter Railroads 2.1 2.1 0.0 $0.0 

   Bridges & Tunnels 1.7 1.7 0.0 $0.0 

      TBTA Subordinate Subtotal $8.5 $8.5 $0.0 0.0%

Debt Service from Lockbox Revenues:
   NYC Transit $2.2 $0.0 $2.2 $0.0 

   Commuter Railroads 0.6 0.0 0.6 $0.0 

   MTA Bus 0.0 0.0 0.0 $0.0 

   SIRTOA 0.0 0.0 0.0 $0.0 

      Debt Service from Lockbox Subtotal $2.9 $0.0 $2.9 100.0% 

Total Debt Service $250.9 $236.3 $14.7 5.8%

Debt Service by Agency:

   NYC Transit $140.1 $137.0 $3.1 $0.0 

   Commuter Railroads 78.8 74.1 4.7 $0.0 

   MTA Bus 2.4 0.2 2.2 $0.0 

   SIRTOA 1.0 0.0 1.0 $0.0 

   Bridges & Tunnels 28.7 25.0 3.7 $0.0 

   MTAHQ 0.0 0.0 0.0 $0.0 

Total Debt Service $250.9 $236.3 $14.7 5.8%

Notes:

Totals may not add due to rounding.

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. 
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform 
to this schedule.  

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to 
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date 
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, 
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual 
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for  
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by 
the counterparty,  and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of 
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the 
time the annual debt service budgets are prepared.  

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for 
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Timing of debt service deposits and 

lower than budgeted variable rates.

Lower than budgeted variable rates.

Lower than budgeted debt service 

related to the timing of Lockbox related 

debt.

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - Adopted Budget

Debt Service
June 2020
($ in millions)

Adopted 
Budget Actual Variance % Var  Explanation
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Dedicated Tax Fund:

   NYC Transit $176.3 $185.9 ($9.6) $0.0 

   Commuter Railroads 36.5 38.6 (2.1) $0.0 

      Dedicated Tax Fund Subtotal $212.8 $224.5 ($11.7) -5.5%

MTA Transportation Revenue:

   NYC Transit $469.3 $489.8 ($20.5) $0.0 

   Commuter Railroads 351.2 343.4 7.7 $0.0 

   MTA Bus 13.4 1.1 12.2 $0.0 

   SIRTOA 5.4 0.1 5.3 $0.0 

      MTA Transportation Revenue Subtotal $839.2 $834.5 $4.7 0.6%

2 Broadway COPs:

   NYC Transit $2.7 $2.0 $0.7 $0.0 

   Bridges & Tunnels 0.4 0.3 0.1 $0.0 

   MTA HQ 0.0 0.0 0.0 $0.0 

   Commuter Railroads 0.8 0.6 0.2 $0.2 

      2 Broadway COPs Subtotal $3.9 $2.9 $1.0 24.9%

TBTA General Resolution (2):

   NYC Transit $100.0 $99.2 $0.8 $0.0 

   Commuter Railroads 44.7 44.4 0.4 $0.0 

   Bridges & Tunnels 156.2 140.3 15.8 10.1%

      TBTA General Resolution Subtotal $300.9 $283.9 $17.0 5.7%

TBTA Subordinate (2):

   NYC Transit $28.1 $28.0 $0.1 $0.0 

   Commuter Railroads 12.8 12.8 0.0 $0.0 

   Bridges & Tunnels 10.2 10.2 0.0 $0.0 

      TBTA Subordinate Subtotal $51.1 $51.0 $0.2 0.3%

Debt Service from Lockbox Revenues:

   NYC Transit $11.1 $0.0 $11.1 $0.0 

   Commuter Railroads 2.9 0.0 2.9 $0.0 

   MTA Bus 0.2 0.0 0.2 $0.0 

   SIRTOA 0.1 0.0 0.1 $0.0 

      Debt Service from Lockbox Subtotal $14.3 $0.0 $14.3 100.0% 

Total Debt Service $1,422.3 $1,396.8 $25.5 1.8%

Debt Service by Agency:

   NYC Transit $787.5 $804.9 ($17.4) $0.0 

   Commuter Railroads 449.0 439.9 9.1 $0.0 

   MTA Bus 13.6 1.1 12.5 $0.0 

   SIRTOA 5.5 0.1 5.4 $0.0 

   Bridges & Tunnels 166.8 150.8 16.0 $0.0 

   MTAHQ 0.0 0.0 0.0 $0.0 

Total Debt Service $1,422.3 $1,396.8 $25.5 1.8%

Notes:

Totals may not add due to rounding.

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. 
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to 
this schedule.  

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month 
variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income 
from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences 
between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual interest 
payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for  transactions 
with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty,  
and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the 
commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt 
service budgets are prepared.  

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for 
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Lower than budgeted variable rates; 

lower than budgeted debt service 

related to timing and structure of 

issuances;  offset by non‐receipt of May 

BAB subsidy.

Lower than budgeted variable rates; 

lower than budgeted debt service 

related to timing and structure of TBTA 

issuances; offset by non‐receipt of May 

BAB subsudy.

Lower than budgeted debt service 

related to the timing of Lockbox related 

debt.

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - Adopted Budget

Debt Service
June 2020 Year-to-Date

($ in millions)

Adopted 
Budget Actual Variance % Var  Explanation

Non‐receipt of May BAB subsidy.
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cFunction/Agency

Adopted        
Budget Actual

Variance 
Favorable/

(Unfavorable)

Administration 4,394                  3,978                 416                    
NYC Transit 1,264                  1,105                 159                    
Long Island Rail Road 509                     449                    60                      
Metro-North Railroad 472                     426                    46                      
Bridges & Tunnels 78                       69                      9                        
Headquarters 1,908                  1,791                 117                    
Staten Island Railway 28                       20                      8                        
Capital & Development 19                       16                      3                        
Bus Company 116                     102                    14                      

Operations 31,431                30,184               1,247                 
NYC Transit 23,670                22,617               1,053                 
Long Island Rail Road 2,710                  2,652                 58                      
Metro-North Railroad 2,213                  2,140                 73                      
Bridges & Tunnels 102                     80                      22                      
Headquarters -                      -                     -                     
Staten Island Railway 131                     116                    15                      
Capital & Development -                      -                     -                     
Bus Company 2,605                  2,579                 26                      

Maintenance 32,656                31,342               1,314                 
NYC Transit 22,525                21,664               861                    
Long Island Rail Road 4,406                  4,184                 222                    
Metro-North Railroad 3,973                  3,782                 191                    
Bridges & Tunnels 395                     372                    23                      
Headquarters -                      -                     -                     
Staten Island Railway 209                     202                    7                        
Capital & Development -                      -                     -                     
Bus Company 1,148                  1,138                 10                      

Engineering/Capital 2,251                  1,761                 490                    
NYC Transit 1,450                  1,172                 278                    
Long Island Rail Road 227                     186                    41                      
Metro-North Railroad 127                     100                    27                      
Bridges & Tunnels 253                     173                    80                      
Headquarters -                      -                     -                     
Staten Island Railway 16                       9                        7                        
Capital & Development 143                     99                      44                      
Bus Company 35                       22                      13                      

.
Public Safety 2,474                  2,152                 322                    

NYC Transit 657                     621                    36                      
Long Island Rail Road -                      -                     -                     
Metro-North Railroad -                      -                     -                     
Bridges & Tunnels 650                     559                    91                      
Headquarters 1,154                  960                    194                    
Staten Island Railway -                      -                     -                     
Capital & Development -                      -                     -                     
Bus Company 13                       12                      1                        

Total Positions 73,206                69,417               3,789                 

Note: Totals may differ due to rounding

METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2020 Adopted Budget

Total Positions by Function and Agency
June 2020
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2020 Adopted Budget

Total Positions by Function and Agency
June 2020

Category
Adopted        
Budget Actual

Variance 
Favorable/

(Unfavorable)

Total Positions 73,206                69,417               3,789                 
NYC Transit 49,566                47,179               2,387                 
Long Island Rail Road 7,852                  7,471                 381                    
Metro-North Railroad 6,785                  6,448                 337                    
Bridges & Tunnels 1,478                  1,253                 225                    
Headquarters 3,062                  2,751                 311                    
Staten Island Railway 384                     347                    37                      
Capital & Development 162                     115                    47                      
Bus Company 3,917                  3,853                 64                      

Non-reimbursable 65,264                63,554               1,710                 
NYC Transit 44,259                43,680               579                    
Long Island Rail Road 6,496                  6,146                 350                    
Metro-North Railroad 5,941                  5,776                 166                    
Bridges & Tunnels 1,391                  1,166                 225                    
Headquarters 2,963                  2,660                 303                    
Staten Island Railway 334                     307                    27                      
Capital Construction Company -                      -                     -                     
Bus Company 3,879                  3,819                 60                      

Reimbursable 7,942                  5,863                 2,079                 
NYC Transit 5,307                  3,499                 1,808                 
Long Island Rail Road 1,355                  1,325                 31                      
Metro-North Railroad 844                     672                    172                    
Bridges & Tunnels 87                       87                      -                     
Headquarters 99                       91                      8                        
Staten Island Railway 50                       40                      10                      
Capital & Development 162                     115                    47                      
Bus Company 38                       34                      4                        

Total Full Time 72,996                69,279               3,717                 
NYC Transit 49,375                47,056               2,319                 
Long Island Rail Road 7,852                  7,471                 381                    
Metro-North Railroad 6,784                  6,447                 337                    
Bridges & Tunnels 1,478                  1,253                 225                    
Headquarters 3,062                  2,751                 311                    
Staten Island Railway 384                     347                    37                      
Capital & Development 162                     115                    47                      
Bus Company 3,899                  3,839                 60                      

Total Full-Time Equivalents 210                     138                    72                      
NYC Transit 191                     123                    68                      
Long Island Rail Road -                      -                     -                     
Metro-North Railroad 1                         1                        -                     
Bridges & Tunnels -                      -                     -                     
Headquarters -                      -                     -                     
Staten Island Railway -                      -                     -                     
Capital & Development -                      -                     -                     
Bus Company 18                       14                      4                        

Note: Totals may differ due to rounding
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FUNCTION/OCCUPATIONAL GROUP
Adopted 
Budget Actual

Variance 
Favorable/  

(Unfavorable)

Administration 4,394             3,978               416                   
Managers/Supervisors 1,515             1,332               184                   
Professional, Technical, Clerical 2,740             2,506               234                   
Operational Hourlies 139                140                 (1)                      

Operations 31,431           30,184             1,247                
Managers/Supervisors 3,813             3,516               297                   
Professional, Technical, Clerical 997                949                 48                     
Operational Hourlies 26,621           25,720             901                   

Maintenance 32,656           31,342             1,314                
Managers/Supervisors 5,803             5,518               285                   
Professional, Technical, Clerical 1,911             1,620               291                   
Operational Hourlies 24,942           24,203             739                   

Engineering/Capital 2,251             1,761               490                   
Managers/Supervisors 648                517                 131                   
Professional, Technical, Clerical 1,592             1,236               356                   
Operational Hourlies 11                 8                     3                       

Public Safety 2,474             2,152               322                   
Managers/Supervisors 703                565                 138                   
Professional, Technical, Clerical 141                116                 25                     
Operational Hourlies 1,630             1,471               159                   

Total Positions 73,206           69,417             3,789                
Managers/Supervisors 12,482           11,448             1,035                
Professional, Technical, Clerical 7,381             6,427               954                   
Operational Hourlies 53,343           51,542             1,801                

Note: Totals may differ due to rounding

METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2020 Adopted Budget

Total Positions by Function and Occupational Group
June 2020

Note: SIR’s actual headcount by occupational group was not available at the time of this report.  Consequently, actuals by 
occupational group were estimated based on the most recent data available (August, 2011).   
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METROPOLITAN TRANSPORTATION AUTHORITY
Farebox Recovery and Operating Ratios

2020 Adopted Budget and Actuals

FAREBOX RECOVERY RATIOS

2020 2020
Adopted 
Budget Actual

Full Year Jun YTD

New York City Transit 36.2% 21.0%
Staten Island Railway 8.0% 4.9%
Long Island Rail Road 27.9% 15.0%
Metro-North Railroad 41.6% 19.9%
MTA Bus Company 22.0% 12.1%

  MTA Total Agency Average 34.5% 19.5%

FAREBOX OPERATING RATIOS

2020 2020
Adopted 
Budget Actual

Full Year Jun YTD

New York City Transit 53.4% 29.0%
Staten Island Railway 13.4% 7.6%
Long Island Rail Road 43.7% 25.0%
Metro-North Railroad 56.3% 27.2%
MTA Bus Company 29.0% 13.5%

  MTA Total Agency Average 50.6% 27.2%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the 
current year, except in an accounting-ledger sense, but are, in effect, passed on to future 
years. Those costs include depreciation and interest on long-term debt. Approximately 20% 
(and sometimes more) of MTA costs are not recovered in the current year from farebox 
revenues, other operating revenues or subsidies. That is why MTA operating statements 
generally show deficits. In addition, the recovery ratio allocates centralized MTA services to 
the Agencies, such as Security, the costs of the Inspector General, Civil Rights, Audit, Risk 
Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the 
way MTA meets its statutory and bond-covenant budget-balancing requirements, and it 
excludes certain costs that are not subject to Agency control, but are provided centrally by 
the MTA.

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the
calculations of the farebox operating and recovery ratios for the LIRR and MNR use a 
revised methodology to put the railroads on a more comparable basis.  Those statistics, 
which are included in the respective financial and ridership reports of both Agencies, differ 
from the statistics presented in this table.
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Fuel Hedge Program
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 Date  Gallons Hedged  

 Percent of 
Expected Gallons 

Purchased 

 Weighted 
Average Hedge 
Price for Each 

Month 

2019 Adopted Budget 
(February Plan) 

Forecasted 
Commodity Price

2020 Adopted Budget 
(February Plan) 

Forecasted 
Commodity Price

July-20 2,986,096             48 2.02 2.19 1.84
August-20 3,090,973             51 1.99 2.19 1.84

September-20 2,889,700             51 1.95 2.19 1.84
October-20 3,006,631             53 1.92 2.19 1.84

November-20 2,718,540             51 1.91 2.19 1.84
December-20 2,620,591             53 1.92 2.19 1.84

January-21 2,662,196             50 1.90 2.12 1.82
February-21 2,703,685             50 1.87 2.12 1.82

March-21 2,851,182             50 1.81 2.12 1.82
April-21 2,763,744             50 1.74 2.12 1.82
May-21 2,995,075             50 1.68 2.12 1.82
June-21 2,852,867             50 1.64 2.12 1.82
July-21 2,879,669             46 1.61 2.12 1.82

August-21 2,508,096             42 1.60 2.12 1.82
September-21 2,140,630             37 1.57 2.12 1.82

October-21 1,902,805             33 1.54 2.12 1.82
November-21 1,551,232             29 1.49 2.12 1.82
December-21 1,239,445             25 1.42 2.12 1.82

January-22 1,113,331             21 1.37 2.09 1.81
February-22 901,084                17 1.29 2.09 1.81

March-22 712,624                12 1.27 2.09 1.81
April-22 460,439                8 1.32 2.09 1.81
May-22 249,369                4 1.37 2.09 1.81

Current ULSD Hedges
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Annual Impact as of July 2, 2020

2020 2021 2022

Ultra Low Sulfur Diesel
Current Prices vs. 2020 Adopted Budget $35.970 $33.662 $26.883
Impact of Hedge (27.910) (11.539) 0.240

Net Impact:  Fav/(Unfav) $8.059 $22.122 $27.123

Compressed Natural Gas
Current Prices vs. 2020 Adopted Budget ($7.233) ($27.589) ($22.706)
Impact of Hedge 0.000 0.000 0.000

Net Impact:  Fav/(Unfav) ($7.233) ($27.589) ($22.706)

Summary
Current Prices vs. 2020 Adopted Budget $28.737 $6.073 $4.177
Impact of Hedge (27.910) (11.539) 0.240

Net Impact:  Fav/(Unfav) $0.826 ($5.467) $4.417

($ in millions)
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JULY 2020 
MTA REAL ESTATE 

FINANCE COMMITTEE AGENDA ITEMS 
 
 
1. ACTION ITEMS 
 
METROPOLITAN TRANSPORTION AUTHORITY 
 
a. Modification of existing board policies governing the licensing of MTA agency 

properties to permit renewal of agreements under specified conditions 
 

b. Modification of existing board policies governing the licensing the MTA agency 
property to permit broad direct marketing for vacant retail space 

 
c. Eminent domain resolution for the acquisition of property interests for phase 2 of the 

Second Avenue Subway 
 

d. Modification to existing board policy governing the licensing of retail space in Grand 
Central Terminal 

 
MTA NEW YORK CITY TRANSIT 
 
e. Acquisition of easements at NYC Parks’ Grand Canal court playground in lower 

Manhattan to facilitate the construction of a substation in support of the 
communications based train control program 

 
MTA LONG ISLAND RAIL ROAD 
 
f. Permanent and temporary easements with Vorea Borden LLC and Glen Garden 

Corporation to facilitate improvement to the Long Island City Yard flood mitigation 
 

g. Revised lease amendment and extension agreement with Vornado Realty for the 
back of house office space in One Penn Plaza 

 
h. Letter agreement and master lease amendment with Vornado Realty to facilitate 

concourse improvements at Pennsylvania Station 
 
 
2. INFORMATION ITEMS 
 
  
a. Annual report on retail development at Grand Central Terminal 
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b. 
 
c. 

 
 
Roof antenna license in Yonkers, NY 
 
Agreements for MTAPD radio project 

 
 
 

 
                              

       
 
Legal Name Popular Name Abbreviation 
 
New York City Transit Authority 
The Long Island Rail Road Company 
Metro-North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MTA Construction and Development Company 
MTA Bus Company 
 

 
MTA New York City Transit 
MTA Long Island Rail Road 
MTA Metro-North Railroad 
MTA Bridges and Tunnels 
MTA Construction and Development 
MTA Bus Company 

 
NYC Transit 
LIRR 
MNR 
MTA B&T 
MTA C&D 
MTA Bus 

 
Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority. 
Its popular name is MTA Staten Island Railway (abbreviated as SIR). 
 
Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority 
(abbreviated as MaBSTOA). 
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METROPOLITAN 
TRANSPORTATION 

AUTHORITY 
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Staff Summary  
 

Page 1 of 2 
Subject  Date 
AMENDMENT OF NEGOTIATED LICENSE 
POLICY FOR EXISTING TENANTS 
 

 JULY 22, 2020 

Department  Vendor Name 
REAL ESTATE    
Department Head Name  Contract Number 
   
Department Head Signature  Contract Manager Name 
   
Project Manager Name  Table of Contents Ref. # 
ARTURO ESPINOZA   
   

Board Action  Internal Approvals 
Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 7/22/20 X    1   Legal   

2 Board 7/22/20 X    2 Chief Development Officer   

       3 Chief Financial Officer   

           

           
AGENCY: All Agencies 

PURPOSE: Amendment of Existing Policy Governing Licensing of Agency Properties  

ACTION REQUESTED: Approval of an amended policy to (i) renew expiring licenses for existing licensees and (ii) 
to enter into new license agreements with tenants whose leases are expiring 

COMMENTS: 
 
The MTA Real Estate Department Policies and Procedures for the Licensing of Real Property, adopted by the MTA Board 
in 1995, and amended in 2011, includes a policy that authorizes MTA Real Estate to award a new license agreement for 
up to a ten-year term to an existing tenant in good standing for the space it currently occupies pursuant to a prior public 
offering (or, in appropriate circumstances, a similar replacement space), without Board approval.  This is conditioned upon 
the total compensation to be paid by the licensee being fair and reasonable and in line with comparable market rents, 
whose thresholds are commemorated in the policy. Under MTA Real Estate’s licensing policies, a license must by 
terminable by the MTA upon not more than 60 days’ notice without compensation by the MTA including repayment of any 
unamortized tenant improvement costs. 
 
That policy, when first adopted in 1995, was based on a consultant’s advice that renewing existing tenants without a 
request for proposals would increase revenue to the MTA, maintain existing passenger amenities, and would free staff 
time to market other spaces.   
 
The goal of this revision is to enable the MTA Real Estate to move quickly to renew tenants in good standing, at rent 
thresholds higher than allowed under existing policy. In addition, the policy would now be limited to licenses, as leases are 
dispositions of property which are specifically prescribed under the Public Authorities Law. MTA Real Estate intends to 
deploy this revised policy to: (i) keep existing tenants in place by negotiating license renewals, or alternatively, negotiate 
and convert expiring leases into new licenses; (ii) avoid further losses of retail revenue through terminations; and (iii) 
continue uninterrupted valuable customer amenities. The existing policy, however, sets an annual rental cap of $30,000 
for such renewal licenses, which, if adjusted by CPI to the current year, would only be $37,000.00 annually.  These values 
are restrictive to quickly renewing leases [and do not represent current market rent valuations]. 
 
To insure maximum flexibility, now and after COVID-19, MTA Real Estate looked at pre-COVID annual rentals at the high 
ridership stations for guidance (e.g. Times Square, Jay St - Metrotech) and recommends that the annual threshold be 
increased to $500,000.00. 
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Staff Summary 
 
FINANCE COMMITTEE MEETING 
AMENDMENT TO NEGOTIATED LICENSE POLICY (Cont’d.)         Page 2 of 2 
 
MTA Real Estate recommends adoption of this amendment of its existing policy within the MTA Real Estate Department’s 
Policies and Procedures for Licensing Property as it relates to existing tenants.  
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2 Board 7/22/20 X    2 Chief Development Officer   

       3  Chief Financial Officer   

           
AGENCY: All Agencies 

PURPOSE: To obtain MTA Board approval for a temporary modification to Real Estate Policies and 
Procedures for the Licensing of Real Property, as adopted November 29, 2011.  

EXPIRATION: The modification will expire August 1, 2022. 

COMMENTS: 
 
The reduction of the MTA’s ridership as a result of the COVID-19 pandemic has had a direct impact on retail tenants 
within the MTA portfolio that depend on consistent subway and commuter rail ridership to generate sales revenue. Many 
of the tenants in the NYCT portfolio, in particular those who were already at or near the end of their tenancies have 
already surrendered their spaces due to the continued uncertainty about future ridership and the retail economy in 
general.   For NYCT the number of customer amenities has decreased from 144 primary retail locations to 117.  This is in 
addition to the over 90 vacancies MTA Real Estate has been addressing through RFP issuance and license negotiation. 
 
The goal of the proposed policy amendment is to address the increased vacancies in our retail portfolio and restore 
customer amenities and non-farebox revenue. Although New York State is slowly re-opening and ridership is expected to 
increase, it is contemplated that the severe disruption of the MTA’s retail operations will take a long time to overcome. The 
MTA needs to confront the challenge of attracting new tenants under uncertain conditions.   
 
MTA Real Estate’s existing policies and procedures for awarding licenses for retail spaces were designed for conventional 
market conditions.  Under the current, extraordinary conditions, it is believed that they will hamper a speedy retail re-
occupancy plan. Offering retail license agreements through competitive requests for proposals is time-consuming. MTA 
Real Estate believes that directly marketing and negotiating new licenses will speed re-occupation of vacant spaces.  
 
MTA Real Estate’s Board-approved licensing policies and procedures already recognize and allow for certain defined 
“Circumstances” where it is appropriate to award a license without competition where a request for proposals likely would 
not generate enough competition or revenue to justify the time and effort, though the Board’s approval is required. Those 
Circumstances include (1) where an earlier request for proposals was unsuccessful; (2) the market value rental is below 
$5,000 a year; (3) the property is located such that only a single adjacent owner can make use of the property; (4) the 
property is to be licensed to municipalities for municipal purposes, or to nonprofits for beautification purposes; or (5) the 
license is a fiber optic or other pole, pipe or wire agreement where occupancy will be non-exclusive.  
 
It is proposed that the Board adopt an additional, temporary Circumstance #6 to allow the award of license agreements by 
negotiation and without a formal public offering for vacant retail spaces.  The spaces eligible would not exceed 500  
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square feet in size, thereby limiting MTA Real Estate’s latitude to smaller, travel/convenience retail in our operating 
environment and smaller licensed spaces in Grand Central Terminal. It is further recommended that this temporary 
modification expire on August 1, 2022 (the “Temporary Modification Outside Date”) and apply to (a) existing vacant 
spaces, (b) spaces in which an existing licensee or lessee has already given notice to terminate, or any licensee or lessee 
that gives notice to terminate between now and Temporary Modification Outside Date.   
 
Temporarily suspending the request for proposal requirement will save substantial time in marketing and consummating 
new occupancies. MTA Real Estate will still publicly advertise the inventory of vacant retail spaces on the MTA website, 
keep inquiries in a database, and direct its outside broker to help market the spaces. As currently practiced, MTA Real 
Estate will employ a governance rigor including performing due diligence, such as credit and background investigations, 
on all licensees, and selection of the most financially responsible proposers. 
 
Under this proposed temporary modification, the new license term (or extension, as applicable) will not exceed ten years, 
including any option term (e.g., one 5-year new initial term and one 5-year option term). As with our standard license 
agreements, those awarded will be terminable by the MTA upon not more than 60 days’ notice without compensation paid 
by the MTA including repayment of any unamortized tenant improvements. Offering a term agreement incentivizes the 
licensee to invest in improvements to the space thereby rendering the space more marketable in the long-term and 
providing a superior amenity to the public. 
 
The compensation structure in the agreements may include fixed base rent or a percentage rent derived from the 
licensee’s gross sales, or a combination of the two. An independent valuation will be obtained to assist in determining the 
rent in the option term for agreements with fixed rent structures.  For agreements with percentage rent structures, the rent 
collected as a percent of gross sales during the initial term will form the basis of a fixed, Minimum Annual Guarantee 
(“MAG”) rent for the option term. MTA Real Estate will ensure that a consistent methodology is applied in these 
valuations. 
 
The terms of the negotiated transaction will be presented to the MTA Board for approval, if required. 
 
Based on the foregoing, MTA Real Estate recommends adoption of the modification to the MTA Real Estate Policies and 
Procedures for the Licensing of Real Property on the terms and conditions set forth above. 
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AGENCY: Metropolitan Transportation Authority (“MTA”) and MTA New York City Transit (“NYCT”) 

SELLER: Various sellers, see attached schedule 

LOCATION: Various locations, see attached schedule 

ACTIVITY: Acquisition of property interests through negotiated agreement or eminent domain 

ACTION REQUESTED: Authorization to acquire various property interests through negotiated agreement or 
eminent domain 

SPACE: Various spaces 

COMPENSATION: Various, all to be determined 

COMMENTS: 
 
In connection with the construction of NYCT’s Second Avenue Subway Project (“SAS”), a number of permanent and temporary 
acquisitions will be required, for both entrances and for ancillary facilities.  These acquisitions will be required in and around the station 
areas along the entire length of the alignment. 
 
The properties listed on the attachment to this staff summary include certain of the properties that are currently targeted for some type 
of acquisition for Phase 2 of the project, the portion running approximately from 96th Street and 2nd Avenue northwards to 125th Street, 
then westwards along 125th Street to just past Lenox Avenue. 
 
MTA will endeavor to acquire all property interests for the project through negotiated agreements.  But for a project of this magnitude, 
MTA may not be able to reach agreements with all property owners and will be compelled to acquire some property interests by 
eminent domain.  Thus, Board approval is being sought for MTA to begin taking steps, to satisfy the requirements of Eminent Domain 
Procedure Law in order to preserve MTA’s rights and lessen the potential for future delays to the project and ensure the timely 
acquisition of the necessary property interests. If a negotiated agreement to acquire any of the property interests is reached prior to the 
filing of condemnation papers with the court, the terms of any such agreement will be presented to the Finance Committee and MTA 
Board for further approval. 
 
Based on the foregoing, MTA Real Estate requests authorization to proceed with the acquisition, by negotiated agreement or 
condemnation, of the noted property interests, on the above-described terms and conditions. 
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BOARD RESOLUTION 

 
WHEREAS, the MTA is undertaking the construction of the second phase of the MTA New York City Transit Second 
Avenue Subway Project (“SAS”); 
 
WHEREAS, in connection with SAS, a number of permanent and temporary acquisitions of real property interest will be 
required set forth on the attachment to this Resolution, for both entrances and for ancillary facilities, in and around the 
station areas along the entire length of the alignment; 
 
WHEREAS, the MTA will endeavor to acquire the property interests through negotiated voluntary agreements with the 
affected property owners and tenants, but to preserve MTA’s rights and lessen the potential for future delays to the project 
if agreements cannot be negotiated in a timely manner, MTA must take preliminary steps under the Eminent Domain 
Procedure Law to secure the property interest needed for SAS. 
 
NOW THEREFORE, BE IT RESOLVED that in accordance with the Eminent Domain Procedure Law and Section 1267 of 
the Public Authorities Law, the Chairman or designated staff member of the Authority is authorized to proceed with the 
acquisition of fee interests in the properties described above by negotiated agreements or eminent domain and to 
schedule and undertake such preliminary steps, including holding a public hearing, as may be required under the Eminent 
Domain Procedure Law, in connection with these acquisitions. 
 
BE IT FURTHER RESOLVED, that the proposed acquisitions will be subject to prior, satisfactory completion of any 
required environmental reviews. 
 
See attachment for list of properties. 
 
This resolution shall take effect immediately upon its adoption. 
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Acquisition of Various Property Interests in Support of the MTA New York City Transit’s Second 
Avenue Subway Project by Negotiated Purchase or Condemnation 
 

Block Lot(s) Type of Interest Property Address Reputed Owner 
1909 44 Permanent Full Taking 120 West 125th Street, NY, NY M.K.K. Properties, Inc. 

c/o Alvin & Rosa Hudgins 
1773 1 

67 
 
69 

Permanent Full Taking 1801-1805 Park Avenue, NY, NY 
100-110 East 125th Street, NY, NY/ 
101-109 East 124th Street, NY, NY 
1815 Park Avenue, NY, NY 

1801 Park Avenue Acquisition LLC 
1801 Park Avenue Acquisition LLC 
 
1815 Park Avenue Acquisition LLC 
c/o The Durst Organization 

1773 Part of 
Lot 20 
 
Part of 
Lot 27 

Permanent Full Taking 
 
 
Permanent Full Taking 

142-168 East 125th St/  
2051-2061 Lexington Avenue, NY, NY 
 
149-167 East 124th Street, NY, NY 

160 East 125th Owner LLC 
 
 
160 East 125th Owner LLC  
c/o Extell Development 

1773 Part of 
Lot 27 

Permanent Partial Taking & 
Permanent Subsurface 
Easement 

149-167 East 124th Street, NY, NY 160 East 125th Owner LLC  
c/o Extell Development 

1784 23 Permanent Full Taking 2327 Second Avenue, NY, NY F. & D. 2327Ave., LLC 
 

1784 122 Permanent Full Taking 2325 Second Avenue, NY, NY Lucky Machine Wash Corp 
 

1784 24 Permanent Full Taking 2329 Second Avenue, NY, NY II Macedonian Pentecostal Church 
 

1784 25 Permanent Full Taking 2331 Second Avenue, NY, NY Pecora Group Development LLC 
c/o Frank Pecora 

1784 26 Permanent Full Taking 2333 Second Avenue, NY, NY Pecora Group Development LLC 
c/o Frank Pecora 

1784 27 Permanent Full Taking 2335 Second Avenue, NY, NY Pecora Group Development LLC 
c/o Frank Pecora 

1784 28 Permanent Full Taking 2337 Second Avenue, NY, NY Pecora Group Development LLC 
c/o Frank Pecora 

1784 120 Permanent Full Taking N/A East119th Street, NY, NY II Macedonian Pentecostal Church 
 

1784 128 Permanent Full Taking 246 East 120th Street, NY, NY Pecora Group Development LLC 
c/o Frank Pecora 
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AGENCY: Metropolitan Transportation Authority (“MTA”) and MTA Metro-North  Railroad  (“Metro-
North”) 

PURPOSE: To obtain MTA Board approval for a modification to Real Estate Policies and Procedures 
for the Licensing of Real Property, as adopted on April 27, 2009 

EXPIRATION: The modification will expire August 1, 2022 

COMMENTS: 
 
By staff summary dated April 27, 2009, the MTA Board approved the attached policy and accompanying resolution, 
authorizing MTA Real Estate to enter into short term license agreements in Grand Central Terminal for up to two years.   
The policy was created to address retail vacancies that were occurring in the Terminal before Requests for Proposals 
(RFPs) were awarded and a new tenant would take possession.  The policy sought to keep retail space occupied and 
maintain customer amenities in order to continue to generate revenue. 
 
With the advent of COVID-19, the overall retail market has suffered and many of our tenants, and proposed tenants with 
whom we were negotiating, are wavering on remaining in the Terminal as their leases and licenses expire.  
 
MTA Real Estate recognizes these current, retail market challenges and the significant impact it has on businesses, 
especially the retail tenants at Grand Central Terminal.  In an effort to avoid vacant or “dark” spaces during a time when 
responses to RFPs are unknown, MTA Real Estate requests the following: 
 

1. Modification of the existing policy to increase the maximum term of new short-term license agreements in 
Grand Central Terminal to three (3) years (including authorization to enter into new short-term license 
agreements with existing lessees occupying space under expiring leases for up to three (3) years); and 
 

2. Authorization to extend existing, short term, license agreements in Grand Central Terminal for up to an 
additional three (3) years. 

 
 

MTA Real Estate seeks authorization to amend the current Grand Central Terminal Retail Licensing Program on the terms 
and conditions stated above. 
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Memorandum 

D Metropolitan Transportation Authority 
State of New York 

Date April 27, 2009 

To Members of the Capital Construction, Planning and Real Estate Committee 

From Roco Krsulic 

Re Proposed Policy for Short Term Retail License Agreements for Grand Central 
Terminal 

A number of existing lease agreements at Grand Central Terminal, which were initially entered into in 
1998-2000, are now expiring, and as Real Estate Department previously advised the Committee and 
Board, the Department is engaged in an aggressive releasing effort. Recently Real Estate Department has 
encountered circumstances where the newly designated lessees who were selected pursuant to a Request 
for Proposal process opted to withdraw from further consideration once they have been recommended for 
award, other lessees chose to vacate their leased locations once their existing lease terms expired rather 
than await an opportunity to participate in a public solicitation process, and others chose to vacate their 
leased locations immediately upon learning that they were not being considered for an award of a new 
lease, and all of the above often results in a dark storefront and a Joss of rental revenue to the MT A Metro 
North. 

In an effort to keep retail spaces occupied, continue to generate revenue for the MTA Metro North, and 
provide passenger amenities in Grand Central Terminal that our commuters and local residents have 
become accustomed to, the Real Estate Department proposes to institute a policy enabling it to enter into 
short term License Agreements in certain circumstances as noted above with retail tenants at the 
Terminal. These License Agreements will be no longer than two (2) years in duration, and will be 
cancellable by the MTA on short term notice, generally thirty (30) or sixty (60) days. It is anticipated that 
Licensees will not be required to perform major improvement work within the space. Selection criteria 
for Licensees will mirror, as closely as possible, those used in the Request for Proposal process. Efforts 
will be made to solicit, or identify, three (3) or more potential past or current occupants in good standing 
in Grand Central Terminal or other MTA location for each space where this policy may be applicable. 
Real Estate wiJI consider the following criteria in evaluating prospective Licensees: 

* Proposed Compensation 
* Record as a prior MT A Agency Tenant 
* Proposed Concept and Use (and the compatibility of the use within the overall tenant mix at GCT) 
* Business Experience 
* Financial Qualifications 

The Real Estate Department is requesting authorization to negotiate and enter into short term License 
Agreements with retail tenants in certain circumstances at Grand Central Terminal as described 
hereinabove without prior approval from the Committee and Board. 

21 
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Any License Agreement entered into pursuant to this policy will be reported to the Committee the 
following month as an Information Item, identifying the Licensee, use and compensation paid. 
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GCT RETAIL LICENSING POLICY APRIL 27, 2009 
Department Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

Table of Contents Ref# 

Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order 

1 CC/P/RE Convnittee 4/27/09 X Executive Director, 2 

2 Board 4/29/09 X Chief of Staff 

Director of B&FM 

3 Dep Exec Dir of Adminr· 

BE IT RESOLVED that the Board hereby authorizes the MTA Director of Real Estate to negotiate and enter into License 
Agreements on behalf of the MTA Metro-North Railroad for the purpose of retaining retail revenues and high occupancy 
levels, while providing passenger amenities in Grand Central Terminal. 

Each License Agreement shall: 

be in a form approved by the MT A Legal Department 
have no significant impact on operations 
provide appropriate indemnification and insurance protections 
provide for fair compensation to the MTA Metro North 
provide for no longer than 2 year duration, cancellable on short term notice by Licensor 

This resolution shall take effect immediately upon its adoption. 
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AGENCY: MTA New York City Transit (“NYCT”) 

SELLER: New York City Department of Parks and Recreation (“NYC Parks” or “Parks”) 

PROPERTY: Permanent perpetual exclusive easement volumes below grade level at NYC Parks’ Grand 
Canal Court playground (Manhattan Block 227, Lot 33) 

LOCATION: Intersection of Sixth Avenue with Thompson Street and Canal Street, north of Canal Street 
Station (Eighth Avenue subway line) 

PURCHASE PRICE: TBD 

ACTION REQUESTED: Authorization to acquire permanent easements and a temporary construction easement at 
NYC Parks’ Grand Canal Court playground (the “Parks property”) pursuant to PAL 1266 
(12-a), recently enacted in the 2020-2021 Enacted Budget 

   

COMMENTS: 
 
In connection with the installation of its Communications Based Train Control (CBTC) system, NYCT needs to obtain 
property interests (permanent easements and a temporary easement) at the Parks property (located at intersection of 
Sixth Avenue, Canal Street, and Thompson Street) in order to build a new electrical substation. This installation and 
further upgrades (including power and signals) planned for the Eighth Ave subway line tunnel will support increased 
projected ridership.  
 
NYCT has an existing subsurface easement for the Eighth Ave subway line tunnel along the western extent of the Parks 
property, which was reserved by the City when the Eighth Ave subway line tunnel was originally constructed. The new 
proposed subsurface easements would add to the volume of space under the Parks property. However, while the existing 
easement is part of the 1953 NYCT Master Lease with the City, NYCT will purchase and own the proposed new 
easements. 
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The Parks property is currently a public playground/basketball court. NYCT’s proposed substation will be constructed and 
located completely below grade. NYCT will require three separate subsurface permanent easement volumes below the 
Parks property to house the substation and its ancillary facilities (a ventilation flue and ingress/egress stairways). NYCT 
will also require a temporary construction easement over the entire Parks property during the estimated construction 
duration (45 months). During construction, public use of the playground will be temporarily discontinued. After NYCT 
completes construction of the new electrical substation, it will pay to restore the Parks property to its original condition. All 
impacts to trees will be outside the Parks property on the public sidewalk and NYCT will make a restitution payment to 
Parks for all such impacts. Future NYCT maintenance access for personnel and equipment to the below grade substation 
will be through sidewalk hatches located outside the Parks property.  
 
NYCT considered several locations to build the new electrical substation during its design phase. Vacant land is scarce in 
this densely developed area of lower Manhattan. Purchasing nearby privately owned commercial property would be 
prohibitively expensive. Constructing the substation under the surrounding streets would require closing off streets in a 
high traffic area and costly underground utility relocation. After studying the various design options, NYCT determined that 
constructing under the Parks property was the least disruptive and most cost-effective option. 
 
Recently enacted New York State legislation, included in the 2020-2021 Enacted Budget, added PAL 1266 (12-a) to 
create a new valuation procedure for transfers to or acquisitions by the MTA of City of New York (the “City”) owned real 
property, or interests in real property, needed by the MTA for certain capital projects in the 2015-2019 and 2020-2024 
capital programs. The new legislation was enacted so that the MTA can acquire from the City the real property interests 
needed for critical MTA capital projects timely, efficiently, and cost-effectively.   
 
The newly enacted PAL 1266 (12-a) requires valuations of the City’s real property interests and negotiations with the City 
to determine fair market value to be conducted after 1) MTA has identified the need for such property interests, and 2) the 
City has consented to their transfer or acquisition. 
 
MTA has identified to the City the real property interests that MTA needs to build a new electrical substation that will 
provide additional power to the nearby Eighth Ave subway line tunnel in order to support increased projected ridership 
with additional trains per hour, and the City has consented to the transfer / sale of said real property interests to the MTA.    
 
The New York State Senate and Assembly in June 2019 approved a bill authorizing this parkland alienation for the MTA 
acquisition of said real property interests at NYC Parks’ Grand Canal Court, and the Governor signed the bill in 
September 2019. The City Council asked the Legislature to enact the bill.  
 
Pursuant to the newly enacted PAL 1266 (12-a), after the MTA acquires title to the real property interests, the MTA will 
make a written offer to pay the City the fair market value for the said real property interests, based on an appraisal, and if 
needed will commence negotiations with the City to determine fair market value. 
 
MTA Real Estate will inform the MTA Board after negotiations with the City have concluded and the fair market value for 
the said real property interests is determined.   
 
Based on the foregoing, MTA Real Estate requests authorization for NYCT to acquire property interests from NYC Parks 
on the above described terms and conditions. 
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AGENCY: MTA Long Island Rail Road (“LIRR”) 

GRANTOR: Glen Garden Corp. (Fee Owner) and Vorea Borden LLC (Ground Lessee) (collectively, 
“Grantors”)   

LOCATION: 10-04 Borden Avenue, Long Island City, NY  
Queens Block 37 Lot 7 (the “Property”) 
 

ACTIVITY: Acquisition of permanent & temporary easements for the Long Island City Yard Restoration 
and Resiliency (“the Project”) 
 

ACTION REQUESTED: Authorization to enter into permanent and temporary easement agreements 

TEMPORARY 
EASEMENTSIZE: 

±11,200 square feet (8,000 square feet (320x25) and 3,200 (320x10) buffer zone) (“TE”) 

PERMANENT 
EASEMENT SIZE: 

±766.13 square feet (“PE”) 

TEMPORARY 
EASEMENT TERM: 

6 months (3-month base term and 3 months option term) 

PERMANENT 
EASEMENT TERM: 

Perpetual  

COMPENSATION: $250,000.00 for the Permanent Easement and $32,200 per month for the Temporary 
Easement 

COMMENTS: 
 
LIRR Program Management is implementing the Long Island City Yard Restoration and Resiliency Project for the Long 
Island City Diesel Train Yard. To guard against future flooding, the Project will include retention manholes, sump pumps, 
and drainage systems to be installed together with a flood wall that will surround yard as needed.  
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The Property is currently owned by Glen Garden Corp,. ground leased to Vorea Borden LLC, is currently used as a 
parking lot and is slated for a mixed-use development. The LIRR requires a ±766.13 square foot permanent easement 
and a 11,200 square feet temporary easement on the Property for constructing various elements of the Project.  
 
The cost of this acquisition for the PE is consistent with the fair market value ascribed to the easement by MTA Real 
Estate's independent appraiser. However, the cost of the TE is 10% above the fair market value ascribed  by MTA Real 
Estate's independent appraiser. The cost of the TE acquisition is viewed as fair and reasonable given the need to fast 
track this important Project and that this is the last property interest to be acquired for the Project. 
 
Therefore, MTA Real Estate seeks authorization for the LIRR to enter into permanent and temporary easement 
agreements with Glen Garden Corp and Vorea Borden LLC subject to the terms and conditions above. 
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AGENCY: 

 

MTA Long Island Rail Road (“LIRR”), as tenant; provided that MTA Police (“MTAPD”) and 
MTA Metro-North Railroad (“Metro-North”) will be permitted to co-occupy and use the 
Demised Premises 

LANDLORD: One Penn Plaza LLC (“Landlord”), an affiliate of Vornado Realty Trust 

LOCATION: 

USE: 

1 Penn Plaza, New York, NY (the “Building”) 

Penn Station Back of House support and operations 

ACTIVITY: Modification and extension of the back of house lease serving Penn Station to, among 
other things, modify and reconfigure the demised premises currently leased from the 
Landlord aligning with the Concourse and Track levels of Penn Station  

ACTION REQUESTED: Authorization to amend and extend a lease 

EXTENSION TERM: Approximately 15 years from substantial completion of Landlord’s Work (described below) 
(August 31, 2036 Expiration Date) 

DEMISED PREMISES: Approximately 25,936 Rentable Square Feet (“RSF”) based on a 27% loss factor as 
follows: 

Existing & Reconfigured Premises 

Lower Level 2 (Concourse) – approximately 23,774 RSF   

Track Level Premises 

Lower Level 3 (Track Level) – 2,162 RSF 

Expansion Option Premises (Track Level)  

Lower Level 3 (Track Level) – up to 38,160 RSF  
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SWING SPACE: 
 

 

 

 

 

 

 

RENT: 
 

 

 

 

 

 

 

EXTENSION TERM 
COMMENCEMENT: 

EXTENSION RENT 
COMMENCEMENT: 
 

RENEWAL OPTIONS: 
 
 
 
EXPANSION OPTIONS: 
 
 
 
 
REAL PROPERTY TAX 
ESCALATION: 
 
OPERATING EXPENSE 
ESCALATION: 
 

UTILITIES: 

SERVICES: 
 
 
LANDLORD’S WORK: 
 
 

Landlord will provide complimentary swing spaces comprising approximately 4,021 RSF 
on the 26th floor, approximately 7,493 RSF of Concourse Level retail space and  
approximately 6,665 RSF of Concourse Level space, to facilitate the reconfiguration and  
construction of the Demised Premises.  
 
Landlord will perform and provide up to $2.6 million ($143 per sq. ft.) towards the cost of  
construction of the 18,129 RSF of swing space necessary to allow LIRR to continue to  
operate Penn Station without interruption during the renovation and re-demising of the 
LIRR’s space.  The LIRR is responsible for all costs of constructing the swing space in  
excess thereof. 
 
Existing & Reconfigured Premises (Lower Level 2 Concourse Rent (23,774RSF) 
 

Years 1-5: $69.50 per RSF  $1,652,293.00 per annum 
Years 6-10: $76.50 per RSF  $1,818,711.00 per annum 
Years 11-EXP.: $83.50 per RSF  $1,985,129.00 per annum 
 
Track Level Premises (Lower Level 3) Rent (2,162 RSF) 
 
Years 1-5: $34.75 per RSF  $75,129.50 per annum 
Years 6-10: $38.25 per RSF  $82,696.50 per annum 

 Years 11-EXP.: $41.75 per RSF  $90,263.50 per annum 
 
 
Upon substantial completion of Landlord’s Work 
 
 
Four (4) months following Extension Term Commencement 
 
Three renewal options of five (5) years each exercisable upon no less than eighteen (18)  
months’ prior written notice. Rent for each renewal term will be reset to 100% of Fair  
Market Value (“FMV”) as office space.  
 
Landlord will provide up to a maximum of 38,600 rentable square feet of expansion space 
on the Lower Level 3 Track Level on same terms and conditions as the other Track Level  
(Lower Level 3) space included in the Demised Premises. 
 
 
The LIRR shall be responsible for its proportionate share of the increases in real estate 
taxes over a 2020 Calendar Base Year.  
 
The LIRR shall be responsible for its proportionate share of operating expense 
increases over a 2020 Calendar Base Year.  
 
 
Electric shall be sub-metered at 102%.   
 
As per the existing Lease 
 
 
Landlord, at Landlord’s expense, shall perform the following work prior to the Extension 
Term Commencement:   
 
Demolish and demise the Demised Premises. 
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TENANT IMPROVEMENT 
ALLOWANCE: 
 
 
 
 
 
MAINTENANCE AND  
REPAIRS: 
 
 

 

RESTORATION: 
 

SUBORDINATION AND 
NON-DISTURBANCE: 
 

SECURITY DEPOSIT: 

 
All Building systems will be brought to the Demised Premises and be fully operational in 
accordance with agreed upon specifications. Building systems to support providing heat, 
ventilation and air-conditioning (“HVAC”) service in season during Building hours, currently 
8am – 8pm Monday – Friday and from 9am – 1pm on Saturday.  Landlord shall maintain 
the Building HVAC systems and the LIRR shall be responsible for all maintenance and  
repair of the distribution portions of the HVAC systems within the Demised Premises.  
Condenser water is available for the LIRR’s supplemental HVAC at a rate of $450 per ton,  
per annum. The Landlord will waive its tap-in fee related thereto.  The LIRR reserves the  
option to provide its own HVAC to service the Premises, including the right to utilize  
systems from Penn Station. 

 
All exposed structural steel shall be fireproofed. 
 
Deliver to the LIRR a Form ACP-5. If hazardous materials containing asbestos are 
found in the Demised Premises during Landlord demolition or the LIRR’s construction, the 
Landlord shall manage such hazardous substances as required by law. 
 
The Building shall have a full Class “E” fire system capable of tying in all the LIRR’s  
devices. The Landlord shall provide the LIRR with sufficient points to tie into. 
 
Provide a temporary sprinkler loop. 
 
 
Landlord shall provide a Tenant Improvement Allowance of $50.00 per RSF 
for the performance of permanent alterations in the Demised Premises following the  
submission of paid invoices and lien waivers.  The LIRR may utilize up to  
15% of the Tenant Improvement Allowance for “soft costs” related to its alterations.  
The LIRR will be responsible for the fit out of the Demised Premises other than Landlord’s  
Work and any cost of such fit out in excess of the Tenant Improvement Allowance.   
 
The Landlord, at its sole cost and expense, shall be responsible for the 
maintenance and repair of the Building systems and all structural components of the  
Building. The LIRR shall be responsible for all repairs of the distribution portions of the  
Building systems within and repairs of the Demised Premises. If the LIRR elects, Landlord  
shall perform such repair at the LIRR’s expense.  
 

No restoration will be required at the end of the lease term for all initial alterations 
and improvements to the Demised Premises. 

Currently, there is no recorded financing associated with the Building. Landlord will  
obtain a Subordination Non-Disturbance and Attornment (SNDA) from the fee owner and/or future le  

 
None 

 

 
COMMENTS: 
 
In February, March and May the Board authorized MTACC (Now MTAC&D) and the LIRR to enter into a Memorandum of 
Understanding (the “MOU”) with the Landlord that will provide for, among other things, widening of and improvements to 
the 33rd Street Penn Concourse and a new entrance from street level into the Concourse on 33rd Street (the “Penn 
Concourse Improvement Project”). This program will renovate and improve LIRR’s facilities on the Concourse, improve 
emergency egress, addresses pedestrian overcrowding and the aging and obsolescence of the operational systems and 
architectural finishes.   
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Essential to the current and any future use of Penn Station is the LIRR’s continued use and occupancy of certain below 
grade space of the Building aligning with the Concourse (Lower Level 2) and Track Level (Lower Level 3) of Penn Station. 
LIRR currently uses the space to locate (i) essential operational staff who must be located within Penn Station, (2) LIRR 
train crews and (3) MTAPD for detectives and canine units. The LIRR’s current Concourse Level lease commenced 
January 1, 2007 and expired on December 31, 2019. The MOU, while primarily non-binding, did however contain a 
binding provision allowing for the LIRR’s continued occupancy of its existing space at an escalated (but not punitive 
holdover) rent until September 2020 to allow the LIRR to negotiate an extension of term and to accommodate the larger 
Penn Concourse Improvement Project.  
 
On June 24, 2019, the LIRR received Board approval (see attached June 24, 2019 MTA Board approved staff summary 
(“Original Staff Summary”)), as part of the Penn Concourse Improvement Project, to extend and modify the current lease 
to, among other things, split back of house (BOH) operations between the Concourse Level (Lower Level 2), where it is 
currently located, and the less expensive Track Level (Lower Level 3). As a result, the LIRR would surrender 
approximately 11,519 RSF of Concourse (Lower Level 2) space keeping only essential operations on that level with the 
remainder of the space (approximately 38,848 RSF, as expanded) to be located on the Track Level (Lower Level 3) for a 
total of approximately 59,363 RSF. During the re-demising and build out of the Demised Premises, the LIRR would 
continue to occupy its existing space on a holdover basis with no increase in rent, and track level space would be utilized 
for construction staging swing space, with Landlord providing up to 4,000 square feet of additional swing space on the 26th 
floor at the Building if required. 

However, since receiving Board approval, and in connection with the Concourse Improvement Project, the LIRR has 
sought to reduce the cost of re-locating the BOH and station-related operations facilities (the “BOH Facilities”) and has 
been attempting to identify additional space within Penn Station that could more cost effectively accommodate BOH     
Facilities originally slated for the Track Level (Lower Level 3). In the course of negotiations over the lease extension terms 
and the greater Penn Concourse Improvement Project, the Landlord agreed to the LIRR having a reduced and modified 
Demised Premises from that contemplated under the Original Staff Summary and to have an option to expand the      
Demised Premises to the size contemplated under the Original Staff Summary if suitable alternative space could not be 
identified. In turn, during negotiations, the Landlord negotiated for a different time frame and phasing sequence for the   
re-demising and reconfiguration of the Demised Premises to better accommodate the Landlord’s ongoing renovation work 
at the Building. As part of such altered phasing and other negotiations relating to the Penn Concourse improvement     
Project, the Landlord has agreed to provide swing space at no cost while it demises and builds out the Demised Premise; 
and to perform and contribute up to $2.6 million toward the build out of the swing space necessary for the LIRR to       
continue operation of Penn Station while its new space is being built out. During its occupancy of the swing space, the 
LIRR will continue to pay rent at the rates under the existing lease without increase. 

Although the LIRR is reducing its size in the Building from what was originally contemplated, it will still maintain its        
favorable office rental rates as opposed to more costly retail rental rates the Landlord is applying to adjacent space in the 
Building.  

In addition, and even though the LIRR occupies a small percentage of space in the Building, Landlord has agreed to good 
faith efforts to implement a condominium structure in order for LIRR to avail itself of its tax-exempt status and realize a 
significant rent reduction equivalent to the base value of real estate taxes embedded in the base rent.  All costs to         
implement the condominium structure will be at the LIRR’s cost and expense.   

Finally, as part of the agreement, the space may be utilized by Metro-North train crews and operational staff in connection 
with Metro-North’s Penn Access Project.  
 
Based on the foregoing, MTA Real Estate requests authorization for the LIRR to amend and extend the existing lease on 
the terms and conditions referenced above. 
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Staff Summary I) Metropolitan Transportation Authority 

Page 1 of4 

Subject Date 

LEASE AMENDMENT AND EXTENSION WITH 
ONE PENN PLAZA LLC 

JUNE 24, 2019 

Department VendQrName 

REAL ESTATE 
D.e·partment Head Name Contract Number 

JOHN N. LIEBER 
Signature Contract Manager Name 

Proj .t anager Name Table of contents Ref.# 

ANDREW GREENBERG 

Boerd Action Internal Approvals 
Order T.o 

1 Finance C<>mmittae 

z Boerd 

AGENCY: 

LANDLORD: 

LOCATION: 

USE: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

Date Approval Info Other Order Approval 0$1" Approval 

6/24119 X 1 L.agal 'I 
612&/19 X 2 Chillf Daw;lo.pmant Officer ,ti ~. 

3 Chief or Staff 
j ~·1 

4 Chief Financial Officer D 

Metropolitan Transportation Authority ("MTA"} (on behalf of MTA Long Island Rail Road 
("LIRR''), MTA Police ("MTAPD"} and MTA Metro-North Railroad ("Metro-North") 

One Penn Plaza LLC, an affiliate of Vorhado Realty Trust 

1 Penn Plaza, New York, NY (the "Building") 

Back of House and station-related operations for MTAPD, LIRR and Metro-North 

Reconfiguration, expc1nsion, modification and extension of the lease for Penn Station 
concourse and track level offices and support areas 

Authorization to amend and extend a tease 

Approximately 15 years commendng on substantial completion of Landlord's Work {no 
sooner than January 1, 2020) through August 31, 2036 

Total of 59,363 Rentable Square Feet ("RSF") as follows: 

Existing & Reconfigured Premises 

Lower Level 2 (Concourse) - 20,515 Rentable Square Feet ("RSFU}, based on a 27% loss 
factor is comprised of 10,765 RSF of MTA's Existing Premises and 9,750 RSF of Add-On 
Space. The MTA is surrendering 11,519 RSF rRecapture Premises"). 

Expansion Premises 

Lower Level 3 (Track Level) - 38,848 RSF, based on a 27% loss factor is comprised of 
19,705 RSF of Kmart's premises and 19,143 RSF of existing parking garage premises. 
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Subject  Date 
PENN STATION CONCOURSE IMPROVEMENTS  JULY 22, 2020 
Department  Vendor Name 
REAL ESTATE   
Department Head Name  Contract Number 
JOHN N. LIEBER   
Department Head Signature  Contract Manager Name 
   
Project Manager Name  Table of Contents Ref. # 
PETER MATUSEWITCH   
   

Board Action  Internal Approvals 
Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 7/22/20 X    1   Legal 1  

2 Board 7/22/20 X    2 Chief Development Officer 2  

       3 Chief Financial Officer 3  

           

           
AGENCIES: Metropolitan Transportation Authority (“MTA”), MTA Construction& Development 

("MTAC&D"), and MTA Long Island Rail Road ("LIRR" and together with MTA and 
MTAC&D, the “MTA Parties”) 

LOCATION: The LIRR Main Concourse, running approximately beneath 33rd Street, between Seventh 
and Eighth Avenues (the "Concourse") and connecting corridors located within a portion of 
Pennsylvania Station (the "Station"). 

ACTIONS REQUESTED: Authorization to enter into a letter agreement (the "Letter Agreement") with One Penn Plaza 
LLC ("Vornado")  and into an amendment (together with the Letter Agreement, the 
“Transaction Documents”) to the Lease between LIRR and Vornado for Concourse level 
retail space (“Master Lease”) to effectuate portions of the transactions contemplated by the 
previously authorized Memorandum of Understanding with Vornado (the "MOU") and to 
further incentivize the creation of a high-quality, transit-oriented retail program on the 
Concourse level. 

  

COMMENTS: 
 
In 2019, the Board authorized MTACC (now MTAC&D) and LIRR to enter into the MOU, which provided for, among other 
things, a new street level entrance into the Concourse from 33rd Street and the widening of, and improvements to, the 
Concourse, to be delivered in two phases under Development Agreements with Vornado as our developer. The goals of 
these capital improvements are to improve emergency egress, address pedestrian overcrowding, and improve the 
passenger experience in the Concourse and Station. The Concourse improvements will also require the reconfiguration and 
expansion of back-of-house spaces for current LIRR operations and future Metro-North/Penn Access operations. 

In May 2019, the Board authorized MTAC&D to enter into the Entrance Development Agreement with Vornado, which was 
subsequently executed. Vornado then executed a Design-Build agreement with Skanska Civil USA to perform the work. 
Construction of the new entrance is in progress, on schedule and within budget, with completion expected this December.  

MTAC&D has completed preliminary design of the Concourse improvements and Vornado expects design build proposals 
in July 2020. MTAC&D will seek Board approval to enter into the Concourse Development Agreement with Vornado after a 
design-build proposer is selected and negotiations are completed (est. Fall 2020). 

As contemplated in the MOU, certain real estate actions are necessary to implement the Concourse improvements and 
further incentivize the creation of a high-quality, transit-oriented retail program on the Concourse. In order to maintain 
schedule and budget and avoid conflict with Vornado’s in-progress development plans for One and Two Penn Plazas, the 
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MTA Parties and Vornado desire to enter into the Transaction Documents to effectuate some of those actions. Included with 
these actions is an amendment to the LIRR back-of-house lease the terms of which are being brought to the Board for 
approval under a separate staff summary. These real estate actions are to the MTA Parties’ benefit even if the Concourse 
improvements project does not proceed, reflect LIRR’s need to acquire real property interests from Vornado and the 
consideration therefor, and are as follows: 

a. The MTA Parties will acquire an easement from Vornado at One Penn Plaza (“One Penn”) for a new elevator 
to the Concourse at no additional cost. The elevator will improve ADA accessibility to the Concourse.  

b. The MTA Parties will acquire an easement to locate new HVAC equipment and ductwork in One Penn to better 
service the existing and a widened Concourse at no additional cost to MTA. 

c. Vornado terminated its lease with Kmart in One Penn through a negotiated agreement. Portions of the former 
Kmart space will be used to widen the Concourse, for HVAC and electrical equipment rooms for the LIRR back-
of-house premises and to allow LIRR expansion into Track Level space. Unlike other Vornado leases on the 
Concourse, the Kmart lease did not provide a termination right to Vornado. Under the MOU, LIRR was 
responsible for acquiring these portions of Kmart's premises and performing any work necessary to re-configure 
the remaining Kmart space all at LIRR’s cost and risk. Vornado’s termination of the Kmart lease (costing Vornado 
approx. $34 million) eliminates the risks and immediately makes available those portions of the Kmart premises 
necessary for the Concourse improvements and LIRR back-of-house expansion.  MTA will pay $10 million to 
Vornado as MTA’s contribution to the termination of Kmart’s leasehold. This contribution is roughly in proportion 
to the percentage of the former Kmart space to be available to LIRR and comparable to the costs that would 
have been incurred directly to Kmart as contemplated under the MOU.  

d. Vornado will provide and fit-out swing spaces at two locations in One Penn to temporarily house LIRR back-of-
house operations while the new LIRR back-of-house operations space adjacent to LIRR’s current space is 
prepared for occupancy and fitted-out. This will provide for less interruption in LIRR operations while the new 
back of house space is being re-demised. It will also allow for Vornado to meet its schedule of redevelopment 
of One Penn. Vornado will build out LIRR’s temporary swing space and be responsible for the first $2.6 million 
of swing space fit-out costs. 

e. MTAC&D will relocate the subway entrance and stairs on the northwest corner of 33rd Street and 7th Ave to the 
new elevator easement area to facilitate Vornado’s construction of a new pedestrian plaza. 

f. Vornado may reconfigure the West corridor access to One Penn in order to have the ability to provide a more 
direct connection to the One Penn lobby from the Concourse and 34th Street. 

g. LIRR will relinquish its restrictions on the existing East Escalator Well that connects the 34th Street Entrance 
Corridor to the lobby of One Penn and permit Vornado to reduce the width of an egress corridor on the North 
side of the Concourse to a One Penn elevator bank by two feet so as to create additional retail space on the 
Concourse. The newly created retail space will be included as income-producing spaces under the Master Lease 
for which Vornado will have to pay rent to LIRR.  

h. LIRR will permit Vornado to remove at Vornado’s expense, and store at LIRR’s expense, an artwork (“Corinthian 
Column” by Andrew Leicester) on the east wall of the 34th Street Entrance Concourse so that Vornado may 
create a retail storefront at that location. 

i. LIRR will permit a modification and simplification of the calculation of percentage rent under the Master Lease 
such that 10% of income received by Vornado from its retail tenants in the income-producing spaces of the 
Master Lease will be payable to LIRR. 

j. LIRR will receive a $7.4 million credit against amounts owed to Vornado for Vornado terminating its lease with 
Duane Reade on the Concourse required for the new entrance construction.  

LIRR has $170 Million in the capital program to support this project and has executed an MOU with the NYS Dept. of the 
Budget for the State to provide an additional $424 million.   
 
Based on the foregoing the MTA Real Estate requests authorization for the MTA Parties to enter into the Transaction 
Documents based on the above terms and conditions and such other supplemental agreements to effectuate the same.  

Master Page # 127 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



 
 
 
 

INFORMATION ITEMS 

Master Page # 128 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



1 
   

 
     

R
ET

A
IL

 P
ER

FO
R

M
A

N
C

E 
 

A
T 

G
R

A
N

D
 C

EN
TR

A
L 

TE
R

M
IN

A
L 

 
 

C
al

en
da

r 2
01

9 
R

ep
or

t/I
nt

er
im

 2
02

0 
R

ep
or

t 
 

 
  

 

Master Page # 129 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



2 
   

IN
TR

O
D

U
C

TI
O

N
 

                                 

Master Page # 130 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



3 
 G

EN
ER

AL
  

 In
 2

01
9 

th
e 

M
TA

 R
ea

l E
st

at
e 

D
ep

ar
tm

en
t m

an
ag

ed
 a

pp
ro

xi
m

at
el

y 
14

0,
00

0 
sq

ua
re

 fe
et

 o
f r

et
ai

l a
nd

 r
es

ta
ur

an
ts

 in
 G

ra
nd

 C
en

tra
l 

Te
rm

in
al

.  
Th

e 
93

 te
na

nt
s 

in
cl

ud
e 

G
ra

nd
 C

en
tra

l M
ar

ke
t, 

fin
e 

di
ni

ng
, f

as
t-c

as
ua

l r
es

ta
ur

an
ts

, t
ak

e-
ou

t, 
co

ffe
e 

sh
op

s 
an

d 
a 

di
ve

rs
e 

po
rtf

ol
io

 o
f l

ife
st

yl
e 

re
ta

ile
rs

. T
hr

ou
gh

 o
ffe

rin
g 

br
oa

d 
pr

od
uc

t c
at

eg
or

ie
s 

an
d 

pr
ic

e 
po

in
ts

 fo
r 

al
l c

on
su

m
er

 s
eg

m
en

ts
, t

he
 te

na
nt

 m
ix

 
pr

ov
id

es
 s

er
vi

ce
s,

 c
ho

ic
e 

an
d 

co
nv

en
ie

nc
e 

fo
r c

om
m

ut
er

s,
 to

ur
is

ts
, o

ffi
ce

 w
or

ke
rs

 a
nd

 re
si

de
nt

s.
 A

s 
de

ta
ile

d 
in

 th
e 

fo
llo

w
in

g 
pa

ge
s,

 
th

e 
la

nd
sc

ap
e 

fo
r r

et
ai

l g
en

er
al

ly
, a

nd
 G

ra
nd

 C
en

tra
l h

as
 d

ra
m

at
ic

al
ly

 c
ha

ng
ed

 in
 2

02
0.

 
 In

 a
dd

iti
on

 t
o 

ot
he

r 
ef

fo
rts

 a
im

ed
 a

t 
su

st
ai

ni
ng

 r
et

ai
l 

in
 G

ra
nd

 C
en

tra
l 

Te
rm

in
al

 p
rio

r 
to

 C
ov

id
-1

9,
 R

ea
l 

Es
ta

te
 r

ec
og

ni
ze

d 
th

e 
re

qu
ire

m
en

t t
o 

co
m

pe
te

 w
ith

 th
e 

va
rio

us
 n

ew
 fo

od
 o

ffe
rin

gs
 re

ce
nt

ly
 o

pe
ne

d 
in

 th
e 

im
m

ed
ia

te
 n

ei
gh

bo
rh

oo
d.

  C
on

se
qu

en
tly

, t
he

 n
ee

d 
to

 u
pg

ra
de

 th
e 

co
m

m
on

 e
le

m
en

ts
 o

f t
he

 D
in

in
g 

C
on

co
ur

se
 b

ec
am

e 
ap

pa
re

nt
. A

 d
es

ig
n 

fir
m

, R
SM

 D
es

ig
n,

 w
as

 e
ng

ag
ed

 to
 d

ev
el

op
 a

 
ne

w
 a

es
th

et
ic

, n
ew

 te
na

nt
 s

to
re

 fr
on

t d
es

ig
n,

 a
 n

ew
 m

et
ho

d 
of

 s
er

vi
ce

 a
nd

 a
 re

im
ag

in
ed

 c
us

to
m

er
 e

xp
er

ie
nc

e 
th

ro
ug

ho
ut

 th
e 

D
in

in
g 

C
on

co
ur

se
 c

om
m

on
 a

re
as

. T
hi

s 
is

 a
n 

op
po

rtu
ne

 ti
m

e 
to

 p
la

n 
ah

ea
d 

fo
r s

uc
h 

a 
pr

oj
ec

t w
hi

le
 th

e 
re

ta
il 

m
ar

ke
t s

ee
ks

 to
 re

co
ve

r. 
 

    20
19

/2
02

0 
C

H
AL

LE
N

G
ES

 
 Th

ro
ug

h 
20

19
, m

an
y 

fa
ct

or
s 

af
fe

ct
ed

 r
et

ai
l s

al
es

 p
er

fo
rm

an
ce

 in
 th

e 
M

id
to

w
n 

Ea
st

 r
et

ai
l a

nd
 d

in
in

g 
se

ct
or

s.
 S

us
ta

in
ed

 c
om

pe
tit

io
n 

fro
m

 t
he

 in
te

rn
et

 r
ed

uc
ed

 t
he

 b
ric

k 
an

d 
m

or
ta

r 
sa

le
s 

of
 m

an
y 

re
ta

ile
rs

. G
ra

nd
 C

en
tra

l’s
 D

in
in

g 
C

on
co

ur
se

 e
nc

ou
nt

er
ed

 a
dd

iti
on

al
 

ex
te

rn
al

 c
om

pe
tit

io
n 

fro
m

 t
he

 li
ke

s 
of

 U
rb

an
 S

pa
ce

 a
nd

 S
w

ee
tg

re
en

 in
 a

dd
iti

on
 t

o 
th

e 
gr

ow
in

g 
tre

nd
 o

f 
co

m
pa

ni
es

 o
ffe

rin
g 

ev
er

 
im

pr
ov

in
g 

“in
-h

ou
se

” d
in

in
g 

am
en

iti
es

 fo
r t

he
ir 

em
pl

oy
ee

s,
 p

lu
s 

th
e 

co
nt

in
ue

d 
gr

ow
th

 o
f a

pp
s 

lik
e 

Po
st

m
at

es
 a

nd
 R

itu
al

s 
w

ith
 th

ei
r w

id
e 

ch
oi

ce
s.

 A
ll 

th
es

e 
fa

ct
or

s 
co

m
bi

ne
d 

to
 re

su
lt 

in
 m

in
im

al
 s

al
es

 g
ro

w
th

 fo
r o

ur
 D

in
in

g 
C

on
co

ur
se

 te
na

nt
s.

  
 Pr

io
r t

o 
C

O
VI

D
-1

9 
w

e 
w

er
e 

de
ve

lo
pi

ng
 in

te
re

st
 fr

om
 n

ew
 c

on
ce

pt
s 

an
d 

br
an

ds
 in

 b
ot

h 
th

e 
re

ta
il 

an
d 

fo
od

 c
at

eg
or

ie
s,

 w
hi

le
 e

ng
ag

in
g 

in
 le

as
e 

ne
go

tia
tio

ns
 th

at
 w

er
e 

ne
ar

in
g 

ex
ec

ut
io

n 
in

 e
ar

ly
 2

02
0.

 T
he

 v
as

t m
aj

or
ity

 o
f t

he
se

 d
ea

ls
 w

er
e 

ne
ga

tiv
el

y 
im

pa
ct

ed
 b

y 
th

e 
on

se
t 

of
 th

e 
vi

ru
s 

an
d 

th
e 

su
bs

eq
ue

nt
 e

co
no

m
ic

 u
nc

er
ta

in
ty

 c
re

at
ed

 a
cr

os
s 

al
l s

ec
to

rs
, w

hi
ch

 in
cl

ud
ed

 w
id

es
pr

ea
d 

re
ta

il 
st

or
e 

cl
os

in
gs

 w
ith

 
se

ve
ra

l h
ig

h-
pr

of
ile

 r
et

ai
le

rs
 fi

lin
g 

fo
r b

an
kr

up
tc

y.
 W

hi
le

 w
e 

ex
pe

rie
nc

ed
 a

 th
re

e 
pe

rc
en

t g
ro

w
th

 in
 N

O
I f

or
 2

01
9 

ov
er

 2
01

8,
 w

e 
no

w
 

pr
oj

ec
t a

 s
te

ep
 d

ec
lin

e 
in

 N
O

I f
or

 2
02

0 
du

e 
to

 b
ot

h 
un

ex
pe

ct
ed

 s
to

re
 c

lo
si

ng
s 

an
d 

pr
ev

io
us

ly
 p

en
di

ng
 d

ea
ls

 n
ow

 b
ei

ng
 u

nl
ik

el
y 

to
 b

e 
ex

ec
ut

ed
.  

 W
e 

co
nt

in
ue

 to
 a

gg
re

ss
iv

el
y 

 s
ee

k 
th

e 
be

st
 m

et
ho

ds
 to

 c
on

tin
ue

 to
 le

as
e 

va
ca

nt
 u

ni
ts

 a
nd

 th
er

ef
or

e 
pr

es
er

ve
 o

ur
 r

ea
l e

st
at

e 
as

se
t 

va
lu

e 
fo

r t
he

 fu
tu

re
 w

hi
le

 p
ro

vi
di

ng
 a

 re
ve

nu
e 

st
re

am
 in

 th
e 

ne
ar

-te
rm

. 
       

Master Page # 131 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



4 
    

PR
O

PE
R

TY
 P

ER
FO

R
M

A
N

C
E 

                                  

Master Page # 132 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



5 
 PR

O
PE

R
TY

 P
ER

FO
R

M
AN

C
E 

(in
 m

ill
io

ns
) 

 

 
 

Gr
os

s R
ev

en
ue

, 2
01

7 
Ac

tu
al

, 
$4

1.
14

 

Gr
os

s R
ev

en
ue

, 2
01

8 
Ac

tu
al

, 
$4

3.
48

 

Gr
os

s R
ev

en
ue

, 2
01

9 
Ac

tu
al

, 
$4

4.
89

 

N
et

 R
ev

en
ue

, 2
01

7 
Ac

tu
al

, 
$3

0.
55

 

N
et

 R
ev

en
ue

, 2
01

8 
Ac

tu
al

, 
$3

2.
12

 

N
et

 R
ev

en
ue

, 2
01

9 
Ac

tu
al

, 
$3

6.
09

 

O
pe

ra
tin

g 
Ex

pe
ns

es
, $

10
.2

8 

O
pe

ra
tin

g 
Ex

pe
ns

es
, 2

01
8 

Ac
tu

al
, 

$1
0.

72
 

O
pe

ra
tin

g 
Ex

pe
ns

es
, 2

01
9 

Ac
tu

al
, 

$7
.9

7 

$0
.3

1 
$0

.6
4 

$0
.8

3 

20
17

 A
ct

ua
l

20
18

 A
ct

ua
l

20
19

 A
ct

ua
l

$0
.0

0

$5
.0

0

$1
0.

00

$1
5.

00

$2
0.

00

$2
5.

00

$3
0.

00

$3
5.

00

$4
0.

00

$4
5.

00

$5
0.

00

Gr
os

s R
ev

en
ue

N
et

 R
ev

en
ue

O
pe

ra
tin

g 
Ex

pe
ns

es
N

on
 R

ec
ur

rin
g 

Pr
oj

ec
ts

Master Page # 133 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



6 
  

Fi
na

nc
ia

l S
um

m
ar

y 
- 2

01
7 

- 2
01

9 
In

co
m

e 
an

d 
Ex

pe
ns

es A
ct

ua
l 1

9 
v

N
ov

 P
la

n 
19

V
ar

ia
nc

e
A

ct
ua

l 1
9 

v
A

ct
ua

l 1
8

Ju
ly 

P
la

n 
20

 v
A

ct
ua

l 1
9

A
ct

ua
l

20
17

A
ct

ua
l

20
18

N
ov

 P
la

n
20

19
A

ct
ua

l
20

19
Ju

ly 
P

la
n

20
20

A
m

ou
nt

%
A

m
ou

nt
%

A
m

ou
nt

%

Te
na

nt
 R

ev
en

ue
34

,4
00

,0
74

   
   

   
36

,4
95

,9
19

   
   

  
38

,6
63

,7
25

   
   

   
38

,6
10

,3
48

   
   

 
36

,6
45

,5
19

   
   

   
(5

3,
37

7)
   

   
   

   
0%

2,
11

4,
43

0
   

   
  

6%
(1

,9
64

,8
29

)
   

   
 

-5
%

O
th

er
 In

co
m

e
6,

74
5,

66
6

   
   

   
  

6,
98

8,
25

7
   

   
   

 
6,

35
4,

68
5

   
   

   
  

6,
28

3,
66

2
   

   
   

5,
85

8,
82

5
   

   
   

  
(7

1,
02

3)
   

   
   

   
-1

%
(7

04
,5

95
)

   
   

   
 

-1
0%

(4
24

,8
37

)
   

   
   

 
-7

%
To

ta
l R

ev
en

ue
41

,1
45

,7
40

   
   

  
43

,4
84

,1
76

   
   

 
45

,0
18

,4
10

   
   

  
44

,8
94

,0
10

   
   

42
,5

04
,3

43
   

   
  

(1
24

,4
00

)
   

   
   

0%
1,

40
9,

83
4

   
   

 
3%

(2
,3

89
,6

67
)

   
   

-5
%

O
pe

ra
tin

g 
E

xp
en

se
s

10
,2

84
,3

99
   

   
   

10
,7

24
,2

85
   

   
  

8,
35

7,
65

7
   

   
   

  
7,

97
0,

38
6

   
   

   
16

,8
73

,4
79

   
   

   
38

7,
27

1
   

   
   

  
5%

2,
75

3,
89

9
   

   
  

26
%

(8
,9

03
,0

93
)

   
   

 
-1

12
%

N
on

 R
ec

ur
rin

g 
P

ro
je

ct
s

30
9,

84
2

   
   

   
   

  
64

1,
37

8
   

   
   

   
  

1,
50

0,
00

0
   

   
   

  
82

9,
68

5
   

   
   

   
1,

50
0,

00
0

   
   

   
  

67
0,

31
5

   
   

   
  

45
%

(1
88

,3
07

)
   

   
   

 
-2

9%
(6

70
,3

15
)

   
   

   
 

-8
1%

To
ta

l E
xp

en
se

s
10

,5
94

,2
41

   
   

  
11

,3
65

,6
63

   
   

 
9,

85
7,

65
7

   
   

   
 

8,
80

0,
07

1
   

   
  

18
,3

73
,4

79
   

   
  

1,
05

7,
58

6
   

   
 

11
%

2,
56

5,
59

2
   

   
 

23
%

(9
,5

73
,4

08
)

   
   

-1
09

%

N
et

 In
co

m
e

30
,5

51
,4

99
   

   
   

32
,1

18
,5

13
   

   
  

35
,1

60
,7

53
   

   
   

36
,0

93
,9

39
   

   
 

24
,1

30
,8

64
   

   
   

93
3,

18
6

   
   

   
  

3%
3,

97
5,

42
6

   
   

  
12

%
(1

1,
96

3,
07

5)
   

  
-3

3%

 
 

G
U

AR
AN

TE
ED

 M
IN

IM
UM

 A
N

D
 P

ER
C

EN
TA

G
E 

R
EN

T 
 

Th
ro

ug
h 

20
19

 w
e 

ha
d 

co
nt

in
ue

d 
to

 e
xp

er
ie

nc
e 

po
si

tiv
e 

gr
ow

th
 in

 te
na

nt
 re

ve
nu

e 
w

ith
 s

ub
st

an
tia

l i
nc

re
as

es
 in

 g
ua

ra
nt

ee
d 

m
in

im
um

 
re

nt
s 

fo
r n

ew
 le

as
es

: 
 

• 
Av

er
ag

e 
gu

ar
an

te
ed

 m
in

im
um

 r
en

t 
fo

r 
th

e 
11

 n
ew

 le
as

es
 w

as
 $

67
1 

ps
f, 

a 
15

5%
 in

cr
ea

se
 o

ve
r 

th
e 

pr
ev

io
us

 g
ua

ra
nt

ee
d 

m
in

im
um

 re
nt

 fo
r t

he
se

 s
am

e 
sp

ac
es

. 
 

• 
Av

er
ag

e 
gu

ar
an

te
ed

 m
in

im
um

 re
nt

 fo
r t

he
 T

er
m

in
al

 w
as

 $
26

2 
ps

f, 
ex

cl
ud

in
g 

re
st

au
ra

nt
/b

al
co

ny
 te

na
nt

s 
th

e 
av

er
ag

e 
w

as
 $

38
2 

ps
f. 

 
• 

Th
is

 a
ve

ra
ge

 e
xc

ee
de

d 
co

m
pa

ra
bl

e 
tra

ns
ac

tio
ns

 o
f 

va
ry

in
g 

si
ze

s 
w

ith
in

 t
he

 G
C

T 
ne

ig
hb

or
ho

od
, 

ac
co

rd
in

g 
to

 in
fo

rm
at

io
n 

pr
ov

id
ed

 b
y 

ou
r l

ea
si

ng
 a

ge
nt

, C
BR

E.
 

 
• 

$0
.9

7 
m

illi
on

 in
 p

er
ce

nt
ag

e 
re

nt
 w

as
 p

ai
d 

in
 2

01
9 

do
w

n 
fro

m
 1

.4
9 

m
illi

on
 in

 2
01

8.
 

 
• 

D
ur

in
g 

th
e 

fir
st

 q
ua

rte
r o

f 2
02

0,
 th

e 
Ju

ly
 P

la
n 

w
as

 p
re

pa
re

d 
us

in
g 

a 
ge

ne
ra

l e
st

im
at

io
n 

of
 th

e 
ef

fe
ct

 o
f t

he
 C

O
VI

D
-1

9 
pa

nd
em

ic
 

on
 t

en
an

t 
re

ve
nu

e 
an

d 
in

iti
al

ly
 i

nc
lu

de
d 

an
 e

xp
ec

ta
tio

n 
fo

r 
si

gn
ifi

ca
nt

 f
in

an
ci

al
 i

m
pa

ct
s 

th
ro

ug
h 

ye
ar

-e
nd

.  
H

ow
ev

er
, 

as
 

co
nd

iti
on

s 
co

nt
in

ue
d 

to
 e

vo
lv

e,
 a

n 
in

cr
ea

si
ng

 n
um

be
r o

f t
en

an
ts

 h
av

e 
ex

pe
rie

nc
ed

 h
ar

ds
hi

ps
. T

he
 in

iti
al

 e
st

im
at

e 
w

as
 b

as
ed

 
on

 1
) 

th
e 

cu
rre

nt
 le

as
in

g 
co

nd
iti

on
s 

at
 th

at
 ti

m
e;

 2
) 

le
as

e 
ex

pi
ra

tio
n 

da
te

s;
 a

nd
 3

) 
le

as
in

g 
ad

vi
ce

 r
ec

ei
ve

d 
fro

m
 o

ur
 le

as
in

g 
ag

en
t. 

  

Master Page # 134 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



7 
 

  
G

U
AR

AN
TE

ED
 M

IN
IM

U
M

 A
N

D
 P

ER
C

EN
TA

G
E 

R
EN

T 
co

nt
in

ue
d 

 
• 

D
ue

 to
 C

O
VI

D
-1

9,
 w

e 
ar

e 
no

w
 e

xp
er

ie
nc

in
g 

a 
hi

gh
er

 le
ve

l o
f l

ea
se

 te
rm

in
at

io
ns

 th
an

 a
nt

ic
ip

at
ed

.  
Th

is
 w

ill 
lik

el
y 

re
su

lt 
in

 fu
rth

er
 

de
te

rio
ra

tio
n 

of
 te

na
nt

 re
ve

nu
e 

fo
r y

ea
r 2

02
0 

th
an

 p
re

vi
ou

sl
y 

es
tim

at
ed

 in
 th

e 
Ju

ly
/M

id
-y

ea
r b

ud
ge

t u
pd

at
e.

 
 

• 
As

 th
e 

tim
e 

of
 th

is
 w

rit
in

g,
 m

ar
ke

t c
on

di
tio

ns
 r

em
ai

n 
tu

rb
ul

en
t w

hi
ch

 w
ill 

lik
el

y 
fu

rth
er

 in
flu

en
ce

 th
e 

ou
tc

om
e 

of
 a

 v
er

y 
la

rg
e 

do
lla

r 
vo

lu
m

e 
of

 te
na

nt
 in

co
m

e 
fo

r 
at

 le
as

t 2
02

0 
an

d 
po

te
nt

ia
lly

 in
to

 2
02

1.
 In

co
m

e 
fo

re
ca

st
s 

w
ill 

ne
ed

 r
e-

es
tim

at
in

g 
m

ul
tip

le
 

tim
es

 a
s 

th
e 

ye
ar

 p
ro

gr
es

se
s,

 a
nd

 e
co

no
m

ic
 c

on
di

tio
ns

 c
on

tin
ue

 to
 e

vo
lv

e.
 

 
• 

In
 a

dd
iti

on
 to

 tr
ac

ki
ng

 te
na

nt
 in

co
m

e 
in

 th
e 

no
rm

al
 P

&L
/G

AA
P 

pr
of

ile
, w

e 
w

ill 
al

so
 b

e 
m

on
ito

rin
g 

ac
tu

al
 c

as
h 

co
lle

ct
io

ns
 v

er
su

s 
ea

ch
 te

na
nt

’s
 in

di
vi

du
al

 le
as

e 
ob

lig
at

io
n 

in
 o

rd
er

 to
 p

ro
pe

rly
 c

ap
tu

re
 th

e 
ca

sh
 d

ef
ic

it 
af

fe
ct

s 
w

hi
ch

 w
ill 

lik
el

y 
be

 m
at

er
ia

l. 
                  

Master Page # 135 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



8 
 

   
   

  
 

 
 

 

LE
A

SI
N

G
 &

 E
VE

N
T 

A
C

TI
VI

TY
 

                            
 

Master Page # 136 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



9 
 LE

AS
IN

G
 A

C
TI

VI
TY

 T
H

R
O

U
G

H
 2

01
9 

 *T
he

 B
an

k 
of

 A
m

er
ic

a 
le

as
e 

ha
s 

si
nc

e 
be

en
 s

ig
ne

d 
in

 M
ar

ch
 2

02
0 

     
  

    

 
Le

as
es

 S
ig

ne
d 

Li
ce

ns
es

 
Si

gn
ed

  
Le

as
es

 in
 

N
eg

ot
ia

tio
n 

Li
ce

ns
es

 in
 

N
eg

ot
ia

tio
n 

 
Le

as
es

 
Te

rm
in

at
ed

 
Li

ce
ns

es
 

Te
rm

in
at

ed
 

G
ra

yb
ar

 P
as

sa
ge

 
Le

at
he

r S
pa

 
Sa

sk
ia

 
  

Ta
rti

ne
ry

 
  

  
G

ra
nd

 C
en

tra
l 

M
ar

ke
t 

Sp
ic

es
 &

 T
ea

se
 

  
  

  
  

  

42
nd

 S
tre

et
 P

as
sa

ge
 

W
ar

by
 P

ar
ke

r 
  

  
  

  
  

42
nd

 S
tre

et
  

N
eu

ha
us

 
Bo

ut
iq

ue
 

  
  

  
  

  

Bi
ltm

or
e 

R
oo

m
 

C
en

tra
l W

at
ch

 
  

  
  

  
  

D
in

in
g 

C
on

co
ur

se
 

Za
ro

's
 B

re
ad

 
Ba

sk
et

 
  

  
  

  
  

N
or

th
 E

nd
 P

as
sa

ge
 

St
ar

 S
ho

e 
R

ep
ai

r 
  

  
  

  
  

Le
xi

ng
to

n 
Pa

ss
ag

e 

Tu
m

i 
Ae

ro
so

le
s 

  
  

Ar
t o

f S
ha

vi
ng

 
D

ev
ia

le
t 

Je
t S

et
 C

an
dy

 
Lo

ve
 T

hy
 B

ea
st

 
  

  
  

  

An
ay

a 
Sw

ar
ov

sk
i 

  
  

  
  

M
ai

n 
C

on
co

ur
se

 
  

 
*B

an
k 

of
 A

m
er

ic
a 

AT
M

’s
 

  
  

  

Va
nd

er
bi

lt 
Av

en
ue

/W
es

t S
id

e 
R

es
ta

ur
an

t 
  

  
C

ip
ria

ni
 D

ol
ci

 
  

  
  

Sh
ut

tle
 P

as
sa

ge
 

  
  

 S
te

ak
ho

us
e 

C
on

ce
pt

 
C

of
fe

e 
Ta

bl
e 

  
  

Master Page # 137 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



10
 

  SA
LE

S 
PE

R
FO

R
M

AN
C

E 
B

Y 
SE

C
TO

R
 –

 T
H

R
O

U
G

H
 2

01
9 

  
Av

er
ag

e 
C

om
pa

ra
bl

e 
Sa

le
s 

Pe
r S

qu
ar

e 
Fo

ot
 b

y 
R

et
ai

l A
re

a 
  

20
19

 
20

18
 

  
42

nd
 S

t. 
Pa

ss
ag

e 
$2

,4
96

  
$2

,7
30

  
-9

%
 

42
nd

 S
tre

et
 R

et
ai

l 
$8

45
  

$9
32

  
-1

0%
 

Bi
ltm

or
e 

R
oo

m
 

$1
,9

48
  

$1
,7

02
  

13
%

 
D

in
in

g 
C

on
co

ur
se

 
$3

,0
98

  
$3

,0
92

  
0%

 
G

ra
yb

ar
 P

as
sa

ge
 

$5
,1

14
  

$5
,2

54
  

-3
%

 
Le

xi
ng

to
n 

Pa
ss

ag
e 

$2
,4

15
  

$2
,4

69
  

-2
%

 
M

ai
n 

C
on

co
ur

se
 

$3
,4

26
  

$3
,4

05
  

1%
 

G
ra

nd
 C

en
tra

l M
ar

ke
t 

$3
,4

36
  

$3
,6

10
  

-5
%

 
R

es
ta

ur
an

ts
/B

al
co

ny
 

$9
91

  
$9

83
  

1%
 

Sh
ut

tle
 P

as
sa

ge
 

$2
,5

81
  

$2
,7

11
  

-5
%

 
Al

l G
C

T 
$1

,9
12

  
$1

,9
56

  
-2

%
 

*A
ll 

G
C

T 
$2

,5
23

  
$2

,6
02

  
-3

%
 

 
 

  *
Ex

cl
ud

in
g 

Ba
lc

on
y/

R
es

ta
ur

an
ts

: O
ys

te
r B

ar
, A

ge
rn

, G
re

at
 N

or
th

er
n 

Fo
od

 H
al

l, 
C

ip
ria

ni
 D

ol
ci

 a
nd

 T
he

 C
am

pb
el

l B
ar

 

Master Page # 138 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



11
 

 

 
   

 2
01

8-
20

19
 Y

EA
R

 O
VE

R
 Y

EA
R

 E
N

D
 G

R
O

SS
 S

AL
ES

 P
ER

FO
R

M
AN

C
E 

 
   

 
20

19
 

20
18

 
 

42
nd

 S
t. 

R
et

ai
l 

10
,5

00
,2

06
 

11
,6

08
,6

07
 

-1
1%

 
M

ai
n 

C
on

co
ur

se
 

8,
55

9,
14

9 
7,

94
8,

72
2 

   
   

   
   

   
   

   
   

  7
%

 
Sh

ut
tle

 
32

,8
93

,1
65

 
37

,8
90

,2
23

 
   

   
 -1

5%
 

42
nd

 S
t. 

Pa
ss

ag
e 

7,
72

2,
84

2 
7,

93
7,

07
4 

   
   

-3
%

  
G

ra
yb

ar
 

14
,0

60
,8

84
 

12
,3

12
,2

94
 

12
%

 
Le

xi
ng

to
n 

Pa
ss

ag
e 

18
,7

51
,5

65
 

21
,1

12
,3

14
 

   
 -1

3%
  

Bi
ltm

or
e 

2,
70

5,
98

2 
2,

29
3,

39
2 

15
%

 
M

ar
ke

t 
22

,7
74

,8
26

 
23

,9
21

,3
78

 
-5

%
 

D
in

in
g 

C
on

co
ur

se
 

42
,9

04
,0

17
 

40
,7

19
,6

04
 

   
   

   
   

   
   

   
   

   
5%

 
R

es
ta

ur
an

ts
 

39
,3

70
,9

43
 

39
,7

09
,8

76
 

-1
%

 
 

 
 

 
To

ta
l 

$2
00

,2
43

,5
78

 
$2

05
,4

53
,4

85
 

-3
%

 
 

To
ta

l r
ep

or
te

d 
re

ta
il 

sa
le

s 
fo

r 2
01

9 
eq

ua
le

d 
$2

00
,2

43
,5

78
 a

 d
ec

re
as

e 
of

 $
5,

20
9,

90
7 

or
 3

%
.  

 Th
e 

de
cr

ea
se

 is
 th

e 
re

su
lt 

of
 te

na
nt

s 
w

ho
 v

ac
at

ed
 th

ei
r s

pa
ce

 d
ur

in
g 

20
19

.  
 Th

es
e 

te
na

nt
s 

in
cl

ud
e:

 
 • 

PI
Q

 
• 

Be
ve

ra
ge

 B
ar

 
• 

La
C

ra
si

a 
G

lo
ve

s 
an

d 
C

re
at

iv
e 

Ac
ce

ss
or

ie
s 

 
• 

Th
e 

Ar
t o

f S
ha

vi
ng

 
• 

In
na

Se
ns

e 
• 

M
ol

es
ki

ne
 

 
 

.    

Master Page # 139 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



12
 

 

 
EV

EN
TS

 
 In

 2
01

9,
 V

an
de

rb
ilt

 H
al

l e
ve

nt
s,

 in
cl

ud
in

g 
th

e 
H

ol
id

ay
 F

ai
r, 

gr
os

se
d 

$1
,7

11
,5

00
 v

er
su

s 
$2

,1
59

,7
50

 in
 2

01
8,

 it
s 

ba
nn

er
 y

ea
r t

o 
da

te
. 

 20
19

 p
ro

ve
d 

to
 b

e 
a 

ch
al

le
ng

in
g 

ye
ar

 d
ue

 to
 e

nh
an

ce
d 

sa
fe

ty
 m

ea
su

re
s.

  
D

ue
 to

 it
s 

po
si

tio
n 

as
 a

 m
aj

or
 tr

an
sp

or
ta

tio
n 

hu
b,

 
G

C
T 

re
qu

ire
s 

a 
le

ve
l o

f s
af

et
y 

an
d 

se
cu

rit
y 

no
t s

ee
n 

at
 o

th
er

 e
ve

nt
 v

en
ue

s.
 C

on
se

qu
en

tly
, t

he
 a

dd
iti

on
al

 a
dm

in
is

tra
tiv

e 
w

or
k 

an
d 

se
cu

rit
y 

co
st

s 
m

ak
e 

Va
nd

er
bi

lt 
H

al
l m

or
e 

ch
al

le
ng

in
g 

to
 s

el
l i

n 
th

e 
m

ar
ke

tp
la

ce
.  

 R
eg

ar
dl

es
s 

of
 th

e 
ch

al
le

ng
es

, t
he

 E
as

t S
id

e 
of

 V
an

de
rb

ilt
 H

al
l w

as
 in

 u
se

 a
 to

ta
l o

f 1
68

 d
ay

s 
in

 2
01

9.
 T

he
 P

ag
an

i e
ve

nt
 g

ar
ne

re
d 

ex
ce

pt
io

na
l p

re
ss

 a
s 

w
el

l a
s 

ov
er

 $
10

0,
00

0 
in

 r
ev

en
ue

.  
W

ith
 6

 m
ul

ti-
m

illi
on

-d
ol

la
r 

Ita
lia

n 
sp

or
ts

 c
ar

s 
in

 V
an

de
rb

ilt
, P

ag
an

i 
Au

to
m

ob
ili 

m
ad

e 
a 

sp
la

sh
 d

ur
in

g 
th

ei
r 

fir
st

 E
as

t C
oa

st
 to

ur
. F

uj
ifi

lm
 a

nd
 J

os
h 

C
el

la
rs

 b
ot

h 
re

tu
rn

ed
 to

 V
an

de
rb

ilt
 H

al
l f

or
 a

 
se

co
nd

 y
ea

r w
ith

 m
ul

ti-
da

y 
ev

en
ts

. 
 20

20
 s

ta
rte

d 
of

f c
on

si
de

ra
bl

y 
st

ro
ng

er
 th

an
 2

01
9 

w
ith

 o
ve

r $
41

0,
00

0 
co

nt
ra

ct
ed

 b
y 

m
id

-J
an

ua
ry

—
an

 a
lm

os
t $

30
0,

00
0 

in
cr

ea
se

 
ov

er
 2

01
9’

s 
ye

ar
-to

-d
at

e 
re

ve
nu

e.
 B

y 
th

e 
en

d 
of

 F
eb

ru
ar

y,
 $

52
0,

50
0 

in
 re

ve
nu

e 
w

as
 c

on
tra

ct
ed

. B
as

ed
 o

n 
th

es
e 

fig
ur

es
 a

nd
 

th
e 

co
nv

er
sa

tio
ns

 a
nd

 c
on

tra
ct

s 
th

at
 w

er
e 

in
 th

e 
pi

pe
lin

e,
 s

pe
ci

fic
al

ly
 fo

r s
ix

-fi
gu

re
 e

ve
nt

s,
 s

uc
h 

as
 th

e 
U

S 
G

ol
f A

ss
oc

ia
tio

n 
an

d 
Fu

jif
ilm

, w
e 

w
er

e 
pr

oj
ec

te
d 

to
 re

ac
h 

th
e 

bu
dg

et
 o

f $
1.

6M
. U

nf
or

tu
na

te
ly

, a
ll 

ev
en

t b
us

in
es

s 
ca

m
e 

to
 a

 s
ud

de
n 

ha
lt 

as
 a

 re
su

lt 
of

 C
O

VI
D

-1
9,

 a
nd

 th
e 

af
or

em
en

tio
ne

d 
ev

en
ts

 c
an

ce
lle

d 
th

ei
r a

ct
iv

at
io

ns
 fo

r 2
02

0 
an

d 
ex

pr
es

se
d 

he
si

ta
nc

y 
fo

r 2
02

1.
  B

y 
M

ay
 

20
20

, t
he

re
 w

as
 o

ne
 (1

) c
an

ce
lla

tio
n 

an
d 

fo
ur

 (4
) p

os
tp

on
em

en
ts

. T
he

 p
os

tp
on

ed
 e

ve
nt

s 
ha

ve
 1

2 
m

on
th

s 
to

 re
sc

he
du

le
 a

nd
 

ap
pl

y 
th

e 
de

po
si

t f
ee

. T
he

 li
ke

lih
oo

d 
of

 e
ve

nt
s 

ta
ki

ng
 p

la
ce

 in
 2

02
0 

is
 u

nc
er

ta
in

.  
 W

e 
op

en
ed

 th
e 

20
20

 H
ol

id
ay

 F
ai

r v
en

do
r a

pp
lic

at
io

n 
to

 a
ss

es
s 

w
he

th
er

 w
e 

ca
n 

su
cc

es
sf

ul
ly

 h
os

t t
he

 F
ai

r a
nd

 e
xp

ec
t t

o 
ha

ve
 

a 
be

tte
r s

en
se

 o
f v

en
do

r i
nt

er
es

t b
y 

ea
rly

 A
ug

us
t. 

 L
oo

ki
ng

 a
he

ad
 to

 2
02

1,
 th

e 
an

nu
al

 T
ou

rn
am

en
t o

f C
ha

m
pi

on
s 

ha
s 

al
re

ad
y 

ex
pr

es
se

d 
th

ei
r 

lik
el

ih
oo

d 
of

 p
os

tp
on

in
g 

th
e 

ev
en

t 
fro

m
 J

an
ua

ry
 t

o 
Ap

ril
 o

r 
M

ay
. 

U
ns

ur
pr

is
in

gl
y,

 m
an

y 
ev

en
t 

cl
ie

nt
s 

ha
ve

 
ex

pr
es

se
d 

th
ei

r c
on

ce
rn

s 
w

ith
 fo

ot
 tr

af
fic

, s
oc

ia
l d

is
ta

nc
in

g,
 c

le
an

lin
es

s,
 a

nd
 o

cc
up

an
cy

 m
an

ag
em

en
t. 

 A
ge

nc
ie

s 
ar

e 
ca

ut
io

us
ly

 
w

ai
tin

g 
to

 s
ee

 w
he

re
 N

YC
 n

et
s 

ou
t i

n 
20

20
 a

fte
r e

ac
h 

of
 th

e 
op

en
in

g 
ph

as
es

.  
  

 
     

Master Page # 140 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



13
 

           

M
A

R
K

ET
IN

G
 

                            

Master Page # 141 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



14
 

   M
AR

K
ET

IN
G

 
 Th

e 
ov

er
ar

ch
in

g 
m

ar
ke

tin
g 

ob
je

ct
iv

e 
is

 to
 p

os
iti

on
 G

ra
nd

 C
en

tra
l T

er
m

in
al

 a
s 

a 
w

or
ld

-c
la

ss
, f

ro
nt

-o
f-m

in
d 

re
ta

il,
 d

in
in

g 
an

d 
le

is
ur

e 
de

st
in

at
io

n.
 T

ac
tic

s 
in

cl
ud

e 
a 

bl
en

d 
of

 e
ve

nt
s 

an
d 

ac
tiv

at
io

ns
, p

ub
lic

 r
el

at
io

ns
 a

nd
 m

ed
ia

 in
iti

at
iv

es
, d

ig
ita

l a
nd

 s
oc

ia
l 

m
ed

ia
, a

nd
 a

dv
er

tis
in

g.
  

 Th
e 

pr
im

ar
y 

ou
tc

om
es

 a
re

 to
 in

cr
ea

se
 te

na
nt

 m
ix

 a
w

ar
en

es
s,

 v
is

ito
r 

nu
m

be
rs

, d
w

el
l t

im
e 

an
d 

av
er

ag
e 

sp
en

d 
pe

r 
he

ad
, p

er
 

vi
si

t, 
am

on
g 

ou
r t

hr
ee

 c
or

e 
ta

rg
et

 s
eg

m
en

ts
; l

oc
al

s 
(o

ffi
ce

 w
or

ke
rs

 a
nd

 re
si

de
nt

s)
, M

et
ro

-N
or

th
 r

id
er

s 
an

d 
to

ur
is

ts
 (

do
m

es
tic

 
an

d 
in

te
rn

at
io

na
l).

 
 Th

e 
m

ar
ke

tin
g 

re
po

rt 
on

 th
e 

fo
llo

w
in

g 
pa

ge
s 

de
sc

rib
es

 a
 s

tro
ng

 ro
st

er
 o

f i
ni

tia
tiv

es
 th

ro
ug

h 
20

19
 a

nd
 th

e 
fir

st
 q

ua
rte

r o
f 2

02
0.

 
W

ith
 a

 n
ew

 m
ar

ke
tin

g 
te

am
 ta

ki
ng

 o
ve

r i
n 

20
19

, m
an

y 
ne

w
 m

ar
ke

tin
g 

ta
ct

ic
s 

an
d 

co
nc

ep
ts

 w
er

e 
pl

an
ne

d 
fo

r 2
02

0.
 In

 a
dd

iti
on

 
to

 t
ho

se
 e

xe
cu

te
d 

in
 th

e 
fir

st
 q

ua
rte

r, 
th

es
e 

in
cl

ud
ed

 t
he

 G
ra

nd
 E

as
te

r 
Eg

g 
H

un
t 

of
 G

ra
nd

 C
en

tra
l i

n 
Ap

ril
, 

G
ra

nd
 C

en
tra

l 
Bo

ta
ni

ca
ls

 in
 J

un
e,

 B
as

til
le

 D
ay

 in
 J

ul
y,

 a
ll 

al
on

gs
id

e 
a 

di
ve

rs
e 

ra
ng

e 
of

 s
tra

te
gi

c 
br

an
d 

pa
rtn

er
sh

ip
s.

 
 C

O
VI

D
-1

9 
Im

pa
ct

s 
 Th

e 
on

se
t o

f C
O

VI
D

-1
9 

an
d 

its
 s

ub
se

qu
en

t i
m

pa
ct

 in
 q

ua
rte

r t
w

o 
re

su
lte

d 
in

 th
e 

te
na

nt
 m

ar
ke

tin
g 

bu
dg

et
 b

ei
ng

 s
ig

ni
fic

an
tly

 
re

fo
re

ca
st

. 
Th

e 
bu

dg
et

 i
s 

ei
gh

ty
 p

er
ce

nt
 f

un
de

d 
by

 t
en

an
t 

co
nt

rib
ut

io
ns

 a
nd

 t
w

en
ty

 p
er

ce
nt

 f
un

de
d/

m
at

ch
ed

 b
y 

la
nd

lo
rd

 
co

nt
rib

ut
io

ns
. T

he
 a

nt
ic

ip
at

ed
 m

aj
or

 te
na

nt
 v

ac
an

ci
es

 c
ou

pl
ed

 w
ith

 th
e 

no
n-

pa
ym

en
t o

f c
on

tri
bu

tio
ns

 (d
ue

 to
 C

O
VI

D
-1

9)
 m

ea
nt

 
pl

an
ne

d 
ex

pe
nd

itu
re

 w
as

 r
ed

uc
ed

 b
y 

25
%

 o
r 

$2
69

,8
62

 f
ro

m
 t

he
 o

rig
in

al
 2

02
0 

pl
an

. 
R

et
ai

l m
ar

ke
tin

g 
ev

en
ts

, 
pu

bl
ic

at
io

ns
, 

ad
ve

rti
si

ng
 a

nd
 c

ol
la

te
ra

l w
er

e 
al

l l
in

es
 w

he
re

 b
ud

ge
t w

as
 s

ig
ni

fic
an

tly
 c

ut
 o

r 
el

im
in

at
ed

, e
ls

ew
he

re
 v

en
do

r 
co

nt
ra

ct
s 

w
er

e 
re

ne
go

tia
te

d 
to

 re
du

ce
 m

on
th

ly
 fe

es
.  

 Te
na

nt
 m

ar
ke

tin
g 

pr
io

rit
ie

s 
fo

r 2
02

0 
ha

ve
 b

ee
n 

qu
ic

kl
y 

re
ca

lib
ra

te
d 

to
 fo

cu
s 

on
 w

el
co

m
in

g 
vi

si
to

rs
 b

ac
k 

to
 th

e 
Te

rm
in

al
, a

nd
 

re
bu

ild
in

g 
co

ns
um

er
 c

on
fid

en
ce

 a
nd

 tr
us

t t
ha

t G
ra

nd
 C

en
tra

l r
em

ai
ns

 a
 s

af
e 

pl
ac

e 
to

 s
ho

p,
 d

in
e 

an
d 

vi
si

t. 
Al

l r
et

ai
l m

ar
ke

tin
g 

ev
en

ts
 w

ill 
no

w
 b

e 
ze

ro
 c

os
t i

n-
ki

nd
 b

ra
nd

 m
ar

ke
tin

g 
pa

rtn
er

sh
ip

s 
su

ch
 a

s 
th

e 
St

ei
nw

ay
 &

 S
on

s 
Ju

ne
 “A

lw
ay

s 
M

ov
in

g”
 a

ct
iv

at
io

n 
an

d 
G

C
T 

Tr
ac

ks
, t

he
 T

er
m

in
al

’s
 n

ew
 S

po
tif

y 
ch

an
ne

l c
re

at
ed

 in
 c

ol
la

bo
ra

tio
n 

w
ith

 th
e 

Li
nc

ol
n 

C
en

te
r, 

C
ar

ne
gi

e 
H

al
l a

nd
 J

oe
’s

 
Pu

b 
at

 th
e 

Pu
bl

ic
 T

he
at

er
. L

oo
ki

ng
 fo

rw
ar

d 
in

to
 th

e 
se

co
nd

 h
al

f o
f 2

02
0,

 fu
rth

er
 m

ar
ke

tin
g 

bu
dg

et
 c

ut
s 

w
ill 

be
 re

qu
ire

d 
in

 th
e 

ev
en

t o
f p

ro
lo

ng
ed

 te
na

nt
 v

ac
an

ci
es

 a
nd

 th
e 

as
so

ci
at

ed
 lo

ss
 o

f f
in

an
ci

al
 c

on
tri

bu
tio

n.
  

        

Master Page # 142 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



15
 

 M
AR

K
ET

IN
G

 E
VE

N
TS

 &
 P

R
O

M
O

TI
O

N
S 

 
 In

 2
01

9,
 re

ta
il 

m
ar

ke
tin

g 
ev

en
ts

 a
nd

 p
ro

m
ot

io
ns

 to
ok

 p
la

ce
 th

ro
ug

ho
ut

 th
e 

ye
ar

, w
ith

 th
e 

ob
je

ct
iv

es
 o

f r
ai

si
ng

 a
w

ar
en

es
s 

of
 o

ur
 

te
na

nt
 m

ix
, i

nc
re

as
in

g 
fo

ot
 tr

af
fic

 a
nd

 re
ta

il 
sa

le
s,

 a
nd

 c
re

at
in

g 
ea

rn
ed

 m
ed

ia
 o

pp
or

tu
ni

tie
s.

 T
hr

ou
gh

 a
do

pt
in

g 
a 

di
ve

rs
e 

ra
ng

e 
of

 ta
ct

ic
s 

an
d 

th
em

es
, e

ac
h 

re
ta

il 
an

d 
di

ni
ng

 c
at

eg
or

y 
w

as
 d

ire
ct

ly
 in

cl
ud

ed
 in

 a
n 

ev
en

t o
r p

ro
m

ot
io

n.
  

 W
ith

 t
he

 o
ns

et
 o

f 
C

O
VI

D
-1

9 
an

d 
th

e 
sl

ow
 r

ed
uc

tio
n 

in
 r

et
ai

l 
oc

cu
pa

nc
y,

 t
he

 m
an

ag
em

en
t 

te
am

 p
iv

ot
ed

 t
o 

fo
cu

s 
on

 
co

m
m

un
ic

at
io

ns
 th

at
 k

ep
t G

C
T 

in
 th

e 
pu

bl
ic

 e
ye

, w
hi

le
 a

ls
o 

pr
om

ot
in

g 
th

os
e 

te
na

nt
s 

“e
ss

en
tia

l s
er

vi
ce

” 
w

ho
 r

em
ai

ne
d 

op
en

 
du

rin
g 

th
e 

N
ew

 Y
or

k 
St

at
e 

“P
au

se
” o

rd
er

.  
 

 In
 p

re
pa

ra
tio

n 
of

 th
e 

ph
as

ed
 re

-o
pe

ni
ng

 a
 w

id
e-

re
ac

hi
ng

 m
ar

ke
tin

g 
ca

m
pa

ig
n 

w
as

 c
re

at
ed

 to
 w

el
co

m
e 

vi
si

to
rs

 b
ac

k 
to

 G
C

T.
 

Ti
tle

d 
“A

lw
ay

s 
M

ov
in

g”
, 

th
e 

ca
m

pa
ig

n’
s 

pr
im

ar
y 

ob
je

ct
iv

es
 a

re
 t

o 
de

ve
lo

p 
an

d 
re

bu
ild

 c
on

fid
en

ce
-b

as
ed

 l
oy

al
ty

 t
hr

ou
gh

 
in

fo
rm

in
g 

vi
si

to
rs

 a
bo

ut
 o

ur
 C

O
VI

D
-1

9 
he

al
th

 a
nd

 s
af

et
y 

pr
ot

oc
ol

s,
 w

hi
le

 p
ro

vi
di

ng
 in

fo
rm

at
io

n 
ab

ou
t G

C
T’

s 
re

ta
il 

an
d 

di
ni

ng
 

re
op

en
in

g’
s 

an
d 

te
na

nt
 m

ix
 in

 a
dd

iti
on

 to
 “f

ee
l g

oo
d”

 a
ct

iv
at

io
ns

 s
uc

h 
as

 li
ve

 p
ia

no
 m

us
ic

 o
n 

th
e 

m
ai

n 
co

nc
ou

rs
e.

  
 Th

e 
fu

ll 
ro

st
er

 o
f e

ve
nt

s 
is

 s
um

m
ar

iz
ed

 b
el

ow
, i

nc
lu

di
ng

 fo
ur

 n
ew

 e
ve

nt
 c

on
ce

pt
s;

 M
in

i M
ar

ke
t W

ed
ne

sd
ay

s 
in

 2
01

9 
an

d,
 in

 
ea

rly
 2

02
0,

 H
ap

py
 B

irt
hd

ay
, G

C
T,

 V
al

en
tin

e’
s 

U
nd

er
 th

e 
St

ar
s,

 a
nd

 th
e 

Va
le

nt
in

es
 M

ar
ke

t. 
 20

19
 

 M
ar

ch
  

Ta
st

e 
of

 th
e 

M
ar

ke
t -

 F
re

e 
ta

st
in

gs
 a

nd
 $

2 
fla

sh
 s

al
es

 o
f f

ul
l p

ric
e 

ite
m

s 
ea

ch
 T

ue
sd

ay
.  

Ju
ne

  
 

Ta
st

e 
of

 th
e 

M
ar

ke
t -

 F
re

e 
ta

st
in

gs
 a

nd
 $

2 
fla

sh
 s

al
es

 o
f f

ul
l p

ric
e 

ite
m

s 
ea

ch
 T

ue
sd

ay
.  

Au
gu

st
  

C
of

fe
e 

C
en

tr
al

 - 
Va

nd
er

bi
lt 

H
al

l p
op

-u
p 

co
ffe

e 
fa

ir 
pr

om
ot

in
g 

G
C

T 
co

ffe
e 

te
na

nt
s.

  
Se

pt
em

be
r 

Ta
st

e 
of

 th
e 

D
in

in
g 

C
on

co
ur

se
 - 

$5
 s

pe
ci

al
 o

ffe
rs

 a
t m

ul
tip

le
 te

na
nt

s 
ea

ch
 W

ed
ne

sd
ay

.  
 

  O
ct

ob
er

 
Ta

st
e 

of
 th

e 
M

ar
ke

t -
 F

re
e 

ta
st

in
gs

 a
nd

 $
2 

fla
sh

 s
al

es
 o

f f
ul

l p
ric

e 
ite

m
s 

ea
ch

 T
ue

sd
ay

. 
 

Tr
ic

k 
or

 T
re

at
 th

e 
Te

rm
in

al
 -

 A
 fa

m
ily

 fu
n 

da
y 

of
 tr

ic
k 

or
 tr

ea
tin

g 
ar

ou
nd

 th
e 

Te
rm

in
al

 w
ith

 s
pe

ci
al

 o
ffe

rs
 a

t 
m

ul
tip

le
 te

na
nt

s.
 

 N
ov

em
be

r 
M

in
i M

ar
ke

t W
ed

ne
sd

ay
s 

- F
re

e 
fo

od
 s

am
pl

in
g 

an
d 

of
fe

rs
 b

y 
G

ra
nd

 C
en

tra
l M

ar
ke

t t
en

an
ts

 to
 m

ai
nt

ai
n 

vi
si

bi
lit

y 
an

d 
aw

ar
en

es
s 

du
rin

g 
th

e 
ea

st
 e

sc
al

at
or

 c
on

st
ru

ct
io

n.
  

 
Th

an
ks

gi
vi

ng
 M

ar
ke

t -
 P

ie
s,

 la
st

-m
in

ut
e 

es
se

nt
ia

ls
 a

nd
 p

re
or

de
r 

co
lle

ct
io

ns
 o

n 
th

e 
Ta

xi
 S

ta
nd

 o
n 

Va
nd

er
bi

lt 
Av

e.
, f

ea
tu

rin
g 

si
x 

te
na

nt
s.

  

 

Master Page # 143 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



16
 

 M
AR

K
ET

IN
G

 E
VE

N
TS

 &
 P

R
O

M
O

TI
O

N
S 

co
nt

in
ue

d 
  20

20
 

 Fe
br

ua
ry

 
M

in
i M

ar
ke

t W
ed

ne
sd

ay
s 

- F
re

e 
fo

od
 s

am
pl

in
g 

an
d 

of
fe

rs
 b

y 
G

ra
nd

 C
en

tra
l M

ar
ke

t t
en

an
ts

 to
 m

ai
nt

ai
n 

vi
si

bi
lit

y 
an

d 
aw

ar
en

es
s 

du
rin

g 
th

e 
ea

st
 e

sc
al

at
or

 c
on

st
ru

ct
io

n.
 

 
H

ap
py

 B
irt

hd
ay

, G
C

T 
- C

el
eb

ra
tin

g 
G

C
T’

s 
bi

rth
da

y 
w

ith
 re

du
ce

d-
fe

e 
to

ur
s,

 fr
ee

 h
is

to
ric

al
 fi

lm
 s

cr
ee

ni
ng

s 
an

d 
di

gi
ta

l h
is

to
ry

 fe
at

ur
es

. 
 

Va
le

nt
in

e’
s 

M
ar

ke
t -

 P
op

-u
p 

m
ar

ke
t i

n 
Va

nd
er

bi
lt 

H
al

l w
ith

 c
on

ve
ni

en
t l

as
t-m

in
ut

e 
Va

le
nt

in
e’

s 
gi

fts
, f

ea
tu

rin
g 

si
x 

te
na

nt
s.

  
 

Va
le

nt
in

e’
s 

U
nd

er
 t

he
 S

ta
rs

 -
 A

 h
ug

el
y 

su
cc

es
sf

ul
 e

ve
nt

 f
or

 o
ne

 c
ou

pl
e 

to
 w

in
 G

C
T 

al
l t

o 
th

em
se

lv
es

 f
or

 
Va

le
nt

in
e’

s 
D

in
ne

r, 
to

 la
un

ch
 th

e 
ne

w
 re

ta
il I

ns
ta

gr
am

 a
cc

ou
nt

. T
he

 e
ve

nt
 c

re
at

ed
 s

ig
ni

fic
an

t e
ar

ne
d 

m
ed

ia
 v

al
ue

 
fo

r G
C

T,
 g

en
er

at
in

g 
ov

er
 2

48
 m

illi
on

 m
ed

ia
 im

pr
es

si
on

s 
w

ith
 a

 m
ed

ia
 v

al
ue

 e
qu

iv
al

en
cy

 o
f $

2.
6m

.  
M

ar
ch

 
Ta

st
e 

of
 th

e 
M

ar
ke

t -
 F

re
e 

ta
st

in
gs

 a
nd

 $
2 

fla
sh

 s
al

es
 o

f f
ul

l-p
ric

e 
ite

m
s 

ea
ch

 T
ue

sd
ay

. T
hi

s 
ev

en
t o

nl
y 

ra
n 

fo
r 

tw
o 

of
 th

e 
fiv

e 
pl

an
ne

d 
da

te
s 

du
e 

to
 C

O
VI

D
-1

9.
  

 M
ar

ch
 &

 C
O

VI
D

-1
9 

R
es

po
ns

e 
 In

 re
sp

on
se

 to
 th

e 
N

ew
 Y

or
k 

St
at

e 
st

ay
 a

t h
om

e 
or

de
rs

 a
 n

ew
 “v

irt
ua

l” 
ca

m
pa

ig
n 

ca
lle

d 
“G

C
T 

fro
m

 H
om

e”
 w

as
 q

ui
ck

ly
 c

re
at

ed
  

an
d 

ex
ec

ut
ed

 to
 k

ee
p 

G
C

T 
fro

nt
 o

f m
in

d 
am

on
g 

ou
r a

ud
ie

nc
e 

w
hi

le
 p

ro
m

ot
in

g 
G

C
T’

s 
“e

ss
en

tia
l s

er
vi

ce
” t

en
an

ts
 w

ho
 re

m
ai

ne
d 

 
op

en
 th

ro
ug

ho
ut

 th
e 

st
ay

-a
t-h

om
e 

or
de

rs
.  

 Th
e 

“G
C

T 
fro

m
 H

om
e”

 c
am

pa
ig

n 
in

cl
ud

ed
 –

  
 

G
C

T 
C

ol
or

in
g 

in
 B

oo
ks

 –
 P

eo
pl

e 
w

er
e 

en
co

ur
ag

ed
 to

 d
ra

w
 a

nd
 s

ha
re

 th
ei

r G
C

T 
in

sp
ire

d 
ar

t o
n 

so
ci

al
 m

ed
ia

 
us

in
g 

th
e 

#s
ha

re
tG

C
T 

ha
sh

ta
g 

or
 b

y 
ta

gg
in

g 
G

ra
nd

 C
en

tra
l T

er
m

in
al

. A
rtw

or
k 

w
as

 th
en

 fe
at

ur
ed

 d
ire

ct
ly

 o
n 

G
C

T 
so

ci
al

 m
ed

ia
. 

 H
er

oe
s 

Se
rv

in
g 

H
er

oe
s 

– 
Te

na
nt

s 
w

ho
 re

m
ai

ne
d 

op
en

 re
du

ce
d 

pr
ic

es
 o

n 
ke

y 
ite

m
s 

ex
cl

us
iv

el
y 

fo
r e

ss
en

tia
l 

w
or

ke
rs

 p
as

si
ng

 th
ro

ug
h 

th
e 

Te
rm

in
al

. 
 

Fa
st

 F
ac

ts
 Q

ui
z 

– 
O

nl
in

e 
so

ci
al

 m
ed

ia
 q

ui
zz

es
 w

ith
 fu

n 
fa

ct
s 

ab
ou

t G
C

T.
 

 G
ra

nd
 C

en
tr

al
 M

ar
ke

t –
 O

ng
oi

ng
 p

ro
m

ot
io

n 
of

 o
nl

in
e 

or
de

rin
g 

an
d 

sa
m

e-
da

y 
de

liv
er

y 
of

 fr
es

h 
fo

od
 fr

om
 th

e 
m

ar
ke

t, 
on

e 
of

 v
er

y 
fe

w
 M

an
ha

tta
n 

fo
od

 s
to

re
s 

of
fe

rin
g 

sa
m

e-
da

y 
de

liv
er

y.
 

 

Master Page # 144 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



17
 

 M
AR

K
ET

IN
G

 E
VE

N
TS

 &
 P

R
O

M
O

TI
O

N
S 

co
nt

in
ue

d 
 

M
ar

ch
 O

nw
ar

d 
& 

C
O

VI
D

-1
9 

R
es

po
ns

e 
 O

nl
in

e 
Sh

op
pi

ng
 E

bl
as

ts
 e

nc
ou

ra
gi

ng
 o

ur
 a

ud
ie

nc
e 

to
 s

ho
p 

G
C

T 
on

lin
e 

vi
a 

di
re

ct
 li

nk
s 

te
na

nt
’s

 e
-c

om
m

er
ce

 
pl

at
fo

rm
s.

 
  M

ot
he

r’s
 D

ay
, F

at
he

r’s
 D

ay
 &

 M
em

or
ia

l D
ay

 –
 D

ed
ic

at
ed

 g
ift

 g
ui

de
s 

an
d 

in
sp

ira
tio

n 
w

ith
 h

ow
 G

C
T 

te
na

nt
s 

ca
n 

he
lp

 y
ou

 c
el

eb
ra

te
 fr

om
 h

om
e.

 
 

G
ra

nd
 C

en
tr

al
 V

irt
ua

l T
riv

ia
 N

ig
ht

 –
 A

 F
ac

eb
oo

k 
Li

ve
, G

C
T 

th
em

ed
, v

irt
ua

l t
riv

ia
 n

ig
ht

 h
os

te
d 

by
 T

V 
ce

le
br

ity
, 

Lo
nn

ie
 Q

ui
nn

.  
 

 
D

IG
IT

AL
 M

AR
K

ET
IN

G
  

 So
ci

al
 M

ed
ia

 
O

ur
 fo

ur
 s

oc
ia

l m
ed

ia
 c

ha
nn

el
s 

ha
ve

 c
on

tin
ue

d 
to

 c
ar

ry
 a

 b
ro

ad
 ra

ng
e 

of
 c

on
te

nt
 p

ro
m

ot
in

g 
G

ra
nd

 C
en

tra
l’s

 re
ta

il,
 d

in
in

g 
an

d 
le

is
ur

e 
op

tio
ns

 w
hi

le
 a

ls
o 

ca
rry

in
g 

ge
ne

ra
l i

nt
er

es
t c

on
te

nt
 a

nd
 n

ew
s 

ab
ou

t t
he

 T
er

m
in

al
. D

es
pi

te
 b

ei
ng

 “m
at

ur
e”

 s
oc

ia
l m

ed
ia

 
ac

co
un

ts
, e

ac
h 

ha
s 

co
nt

in
ue

d 
to

 s
ee

 s
ol

id
 fo

llo
w

er
 g

ro
w

th
 a

nd
 u

se
r e

ng
ag

em
en

t. 
 

 Be
tw

ee
n 

Ja
nu

ar
y 

20
19

 a
nd

 M
ar

ch
 2

02
0 

Fa
ce

bo
ok

 fo
llo

w
er

 g
ro

w
th

 in
cr

ea
se

d 
4.

5%
 to

 1
52

,5
47

 fo
llo

w
er

s,
 In

st
ag

ra
m

 fo
llo

w
er

 
gr

ow
th

 in
cr

ea
se

d 
20

%
 to

 1
24

,0
00

, a
nd

 T
w

itt
er

 fo
llo

w
er

 g
ro

w
th

 in
cr

ea
se

d 
9%

 to
 2

1,
80

0 
fo

llo
w

er
s.

 
 In

 D
ec

em
be

r 2
01

9 
a 

ne
w

 G
ra

nd
 C

en
tra

l r
et

ai
l a

nd
 li

fe
st

yl
e 

In
st

ag
ra

m
 a

cc
ou

nt
, @

lo
ve

.g
ct

, w
as

 la
un

ch
ed

 to
 s

pe
ci

fic
al

ly
 fe

at
ur

e 
th

e 
Te

rm
in

al
’s

 
re

ta
il 

an
d 

di
ni

ng
 

op
tio

ns
. 

Th
is

 
w

as
 

in
 

re
sp

on
se

 
to

 
m

er
ch

an
di

se
 

an
d 

fo
od

-r
el

at
ed

 
co

nt
en

t 
ty

pi
ca

lly
 

un
de

rp
er

fo
rm

in
g 

on
 th

e 
pr

im
ar

y 
In

st
ag

ra
m

 a
cc

ou
nt

. T
o 

in
cr

ea
se

 a
cc

ou
nt

 a
w

ar
en

es
s 

an
d 

dr
iv

e 
ne

w
 fo

llo
w

er
 g

ro
w

th
 th

e 
hi

gh
ly

 
su

cc
es

sf
ul

 “V
al

en
tin

es
 U

nd
er

 th
e 

St
ar

s”
 c

on
te

st
 w

as
 ru

n 
on

 th
e 

ac
co

un
t, 

at
tra

ct
in

g 
ov

er
 8

,5
00

 n
ew

 fo
llo

w
er

s 
in

 ju
st

 o
ne

 w
ee

k.
 

Th
e 

ac
co

un
t p

rim
ar

ily
 c

ar
rie

s 
re

ta
il 

pr
od

uc
t, 

fo
od

 a
nd

 li
fe

st
yl

e 
im

ag
er

y 
to

 p
or

tra
y 

th
e 

di
ve

rs
e 

ra
ng

e 
of

 m
er

ch
an

di
se

 a
nd

 p
ric

e 
po

in
ts

 a
va

ila
bl

e 
at

 G
C

T.
 S

in
ce

 th
e 

on
se

t o
f t

he
 p

an
de

m
ic

 th
e 

ac
co

un
t h

as
 p

iv
ot

ed
 to

 fe
at

ur
e 

G
C

T’
s 

“e
ss

en
tia

l s
er

vi
ce

” t
en

an
ts

 
w

ho
 h

av
e 

re
m

ai
ne

d 
op

en
, w

hi
le

 a
ls

o 
pr

om
ot

in
g 

ou
r t

en
an

t’s
 e

-c
om

m
er

ce
 p

la
tfo

rm
s.

 A
s 

th
e 

ph
as

ed
 re

op
en

in
g 

go
t u

nd
er

w
ay

, 
th

e 
ac

co
un

t h
as

 fe
at

ur
ed

 n
ew

s 
an

d 
in

fo
rm

at
io

n 
ab

ou
t t

en
an

t r
eo

pe
ni

ng
’s

. T
he

 c
ha

nn
el

 c
on

tin
ue

s 
to

 fe
at

ur
e 

th
e 

la
te

st
 p

ro
du

ct
 

an
d 

lif
es

ty
le

 u
pd

at
es

 in
 a

dd
iti

on
 to

 s
ho

w
ca

si
ng

 th
e 

st
ep

s 
ta

ke
n 

to
 e

ns
ur

e 
th

e 
Te

rm
in

al
 a

nd
 it

s 
st

or
es

 a
re

 s
af

e 
to

 v
is

it.
 

 Pa
id

 S
oc

ia
l M

ed
ia

 
Pa

id
 s

oc
ia

l m
ed

ia
 c

am
pa

ig
ns

 to
ok

 p
la

ce
 a

cr
os

s 
th

e 
ye

ar
, a

do
pt

in
g 

a 
ta

rg
et

ed
 c

am
pa

ig
n 

sp
ec

ifi
c 

ap
pr

oa
ch

 to
 m

ee
t t

he
 v

ar
yi

ng
 

ob
je

ct
iv

es
 o

f e
ac

h 
ca

m
pa

ig
n.

 R
et

ai
l, 

di
ni

ng
, e

ve
nt

s 
w

er
e 

al
l t

he
 c

ov
er

ed
 in

 p
ai

d 
so

ci
al

 c
am

pa
ig

ns
.  

 

Master Page # 145 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



18
 

  D
IG

IT
AL

 M
AR

K
ET

IN
G

 c
on

tin
ue

d 
 Pa

id
 S

ea
rc

h 
Pa

id
 s

ea
rc

h 
ca

m
pa

ig
ns

 w
er

e 
ru

n 
on

 G
oo

gl
e 

us
in

g 
ke

yw
or

ds
 c

on
ne

ct
ed

 to
 G

ra
nd

 C
en

tra
l r

et
ai

l, 
di

ni
ng

 a
nd

 e
ve

nt
s 

in
 o

rd
er

 to
 

im
pr

ov
e 

se
ar

ch
 e

ng
in

e 
op

tim
iz

at
io

n 
pe

rfo
rm

an
ce

 a
m

on
g 

ou
r t

ar
ge

t a
ud

ie
nc

e 
se

gm
en

ts
 a

nd
 in

cr
ea

se
 tr

af
fic

 to
 th

e 
w

eb
si

te
.  

 E-
B

la
st

 
Th

e 
e-

bl
as

t s
ub

sc
rib

er
 d

at
ab

as
e 

sa
w

 s
ub

st
an

tia
l y

ea
r-o

n-
ye

ar
 g

ro
w

th
 th

ro
ug

h 
20

19
, c

lo
si

ng
 th

e 
ye

ar
 w

ith
 1

00
,0

00
 s

ub
sc

rib
er

s,
 

up
 4

2,
00

0 
fro

m
 th

e 
en

d 
of

 2
01

8.
 T

hi
s 

gr
ow

th
 is

 in
 la

rg
e 

pa
rt 

du
e 

to
 le

ad
 g

en
er

at
io

n 
vi

a 
th

e 
ne

w
 G

C
T 

W
iF

i s
pl

as
h 

pa
ge

. 
 W

eb
si

te
  

Th
e 

w
eb

si
te

 re
m

ai
ns

 a
 p

rim
ar

y 
so

ur
ce

 o
f i

nf
or

m
at

io
n 

ab
ou

t G
ra

nd
 C

en
tra

l T
er

m
in

al
 a

nd
 is

 c
on

st
an

tly
 u

pd
at

ed
 w

ith
 th

e 
la

te
st

 
re

ta
il 

up
da

te
s,

 e
ve

nt
s 

ne
w

s 
an

d 
Te

rm
in

al
 o

pe
ra

tin
g 

in
fo

rm
at

io
n.

 In
 e

ar
ly

 2
02

0 
a 

ne
w

 d
ro

p-
do

w
n 

“m
eg

a 
m

en
u”

 w
as

 a
dd

ed
 to

 
op

tim
iz

e 
w

eb
si

te
 n

av
ig

at
io

n 
an

d 
fu

rth
er

 im
pr

ov
e 

th
e 

us
er

 e
xp

er
ie

nc
e.

 W
eb

si
te

 tr
af

fic
 c

on
tin

ue
s 

to
 b

e 
ro

bu
st

 w
ith

 u
ni

qu
e 

m
on

th
ly

 
vi

si
to

rs
 a

ve
ra

gi
ng

 2
22

,0
00

 th
ro

ug
h 

20
19

 a
nd

 to
ta

l p
ag

e 
vi

ew
s 

pe
r m

on
th

 a
ve

ra
gi

ng
 o

ve
r 5

14
,0

00
. T

he
 fi

ve
 m

os
t v

is
ite

d 
pa

ge
s 

in
 2

01
9 

w
er

e 
(in

 d
es

ce
nd

in
g 

or
de

r) 
Sh

op
 &

 D
in

e,
 D

in
in

g 
C

on
co

ur
se

, T
ra

ns
po

rta
tio

n,
 P

la
n 

Yo
ur

 V
is

it 
an

d 
20

19
 H

ol
id

ay
 F

ai
r. 

M
ob

ile
 o

ve
rw

he
lm

in
gl

y 
co

nt
in

ue
s 

to
 b

e 
th

e 
de

vi
ce

 o
f c

ho
ic

e 
fo

r w
eb

si
te

 u
se

rs
 w

ith
 o

ve
r 8

0%
 o

f t
ot

al
 v

is
its

 b
ei

ng
 v

ia
 m

ob
ile

. 
 Si

nc
e 

th
e 

on
se

t 
of

 C
O

VI
D

-1
9 

th
e 

w
eb

si
te

 h
as

 b
ee

n 
us

ed
 t

o 
m

ai
nt

ai
n 

re
al

-ti
m

e 
up

da
te

s 
ab

ou
t 

th
e 

Te
rm

in
al

. 
M

od
ifi

ca
tio

ns
 

in
cl

ud
ed

 a
dd

in
g 

an
 a

le
rt 

ba
nn

er
 to

 th
e 

ho
m

e 
pa

ge
 a

nd
 c

re
at

in
g 

a 
de

di
ca

te
d 

C
O

VI
D

-1
9 

pa
ge

 w
ith

 o
pe

ra
tin

g 
in

fo
rm

at
io

n 
ab

ou
t 

th
e 

Te
rm

in
al

, M
et

ro
-N

or
th

 o
pe

ra
tio

ns
 a

nd
 u

pd
at

es
 a

bo
ut

 te
na

nt
 tr

ad
in

g 
ho

ur
 v

ar
ia

nc
es

. 
 AD

VE
R

TI
SI

N
G

 
 In

 a
dd

iti
on

 to
 p

ai
d 

so
ci

al
 m

ed
ia

, c
on

ve
nt

io
na

l “
ou

t 
of

 h
om

e”
 a

dv
er

tis
in

g 
ha

s 
ta

ke
n 

pl
ac

e 
th

ro
ug

ho
ut

 th
e 

ye
ar

, a
lth

ou
gh

 th
e 

m
aj

or
ity

 o
f a

dv
er

tis
in

g 
ex

pe
nd

itu
re

 a
nd

 a
ct

iv
ity

 is
 p

iv
ot

ed
 to

w
ar

d 
N

ov
em

be
r 

an
d 

D
ec

em
be

r 
to

 p
ro

m
ot

e 
ho

lid
ay

 r
et

ai
l. 

Ye
ar

-
ro

un
d 

ad
ve

rti
si

ng
 fe

at
ur

es
 o

n 
ph

on
e 

ki
os

k 
pa

ne
ls

 a
t t

he
 in

te
rs

ec
tio

ns
 o

f 4
3rd

 S
tre

et
/L

ex
in

gt
on

 A
ve

nu
e 

an
d 

42
nd

 S
tre

et
/F

ift
h 

Av
en

ue
. 

 A 
ne

w
 a

dv
er

tis
in

g 
pl

ac
em

en
t s

tra
te

gy
 w

as
 a

do
pt

ed
 fo

r t
he

 2
01

9 
ho

lid
ay

 c
am

pa
ig

n 
w

ith
 m

or
e 

sp
ot

s 
be

in
g 

bo
ug

ht
 a

cr
os

s 
a 

w
id

er
 

ge
og

ra
ph

ic
 a

re
a 

to
 b

et
te

r 
re

ac
h 

ou
r 

ta
rg

et
 a

ud
ie

nc
e 

se
gm

en
ts

. O
ne

 n
ew

 ta
ct

ic
 in

cl
ud

ed
 p

ur
ch

as
in

g 
tra

in
 p

la
tfo

rm
 b

illb
oa

rd
 

sp
ot

s 
fo

r a
n 

ei
gh

t-w
ee

k 
ou

td
oo

r c
am

pa
ig

n 
at

 te
n 

M
et

ro
-N

or
th

 s
ub

ur
ba

n 
st

at
io

ns
, i

n 
ad

di
tio

na
l t

o 
re

gi
on

al
 n

ew
sp

ap
er

 a
dv

er
tis

in
g 

in
 th

e 
M

et
ro

-N
or

th
 s

er
vi

ce
 a

re
a.

 
 D

ur
in

g 
20

19
 G

ra
nd

 C
en

tra
l a

dv
er

tis
in

g 
fe

at
ur

ed
 in

 th
e 

fo
llo

w
in

g 
pl

ac
es

 a
nd

 p
ub

lic
at

io
ns

: T
im

e 
O

ut
 N

ew
 Y

or
k 

(p
rin

t a
nd

 o
nl

in
e)

, 
P

la
yb

ill 
(in

 p
rin

t: 
H

am
ilt

on
, M

ou
lin

 R
ou

ge
 a

nd
 W

ic
ke

d)
 a

nd
 o

nl
in

e,
 T

he
 C

ut
, N

ew
 Y

or
k 

M
ag

az
in

e,
 N

Y 
G

PS
 (C

hi
ne

se
 la

ng
ua

ge
), 

N
YC

 &
 C

o,
 C

iti
V

ie
w

, W
he

re
 T

ra
ve

le
r, 

N
YC

 fe
rri

es
, M

et
ro

-N
or

th
 s

ub
ur

ba
n 

st
at

io
ns

, T
he

 D
ar

ie
n 

Ti
m

es
, W

es
tp

or
t N

ew
s,

 N
ew

 
C

an
aa

n 
A

dv
er

tis
er

, a
nd

 Y
el

p.
 

Master Page # 146 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



19
 

 PU
B

LI
C

 R
EL

AT
IO

N
S 

 Th
ro

ug
ho

ut
 2

01
9 

G
oo

dm
an

 M
ed

ia
 w

er
e 

re
ta

in
ed

 to
 h

el
p 

pr
ep

ar
e 

m
ed

ia
 a

le
rts

 a
nd

 p
re

ss
 re

le
as

es
 to

 p
itc

h 
th

e 
m

ed
ia

 w
ith

 s
to

rie
s 

ab
ou

t G
ra

nd
 C

en
tra

l r
et

ai
l, 

di
ni

ng
 a

nd
 e

ve
nt

s,
 in

 a
dd

iti
on

 to
 p

la
ci

ng
 g

en
er

al
-in

te
re

st
 s

to
rie

s 
ab

ou
t G

ra
nd

 C
en

tra
l i

n 
tra

ve
l a

nd
 

to
ur

is
m

 m
ed

ia
. 

  O
ur

 c
on

tra
ct

 w
ith

 G
oo

dm
an

 M
ed

ia
 e

xp
ire

d 
at

 th
e 

en
d 

of
 2

01
9.

 A
he

ad
 o

f t
he

 e
xp

ira
tio

n 
an

 R
FP

 w
as

 is
su

ed
 to

 s
ix

 p
ro

sp
ec

tiv
e 

ag
en

ci
es

, 
in

cl
ud

in
g 

G
oo

dm
an

 M
ed

ia
, 

w
ith

 f
iv

e 
re

sp
on

se
s 

be
in

g 
re

ce
iv

ed
. 

Th
e 

co
nt

ra
ct

 w
as

 a
w

ar
de

d 
to

 W
ag

st
af

f 
M

ed
ia

 &
 

M
ar

ke
tin

g,
 w

ho
 w

er
e 

se
le

ct
ed

 fo
r 

th
ei

r 
ex

pe
rti

se
 in

 m
ar

ke
t-l

ea
di

ng
 r

et
ai

l a
nd

 le
is

ur
e 

at
tra

ct
io

ns
, i

n 
ad

di
tio

n 
to

 th
ei

r 
id

ea
s 

fo
r 

ac
tiv

at
io

ns
 a

nd
 b

ra
nd

 p
ar

tn
er

sh
ip

s 
to

 b
et

te
r r

ea
ch

 in
te

rn
at

io
na

l t
ra

ve
l a

nd
 to

ur
is

m
–r

el
at

ed
 m

ed
ia

. 
  PU

B
LI

C
AT

IO
N

S 
 C

on
ne

ct
io

ns
 M

ag
az

in
e 

Tw
o 

ed
iti

on
s 

of
 C

on
ne

ct
io

ns
 m

ag
az

in
e,

 G
ra

nd
 C

en
tra

l’s
 in

-h
ou

se
 re

ta
il,

 d
in

in
g 

an
d 

lif
es

ty
le

 m
ag

az
in

e,
 w

er
e 

pu
bl

is
he

d 
in

 2
01

9.
 

Th
e 

su
m

m
er

 e
di

tio
n 

w
as

 p
ub

lis
he

d 
in

 J
un

e 
an

d 
th

e 
H

ol
id

ay
 e

di
tio

n 
in

 e
ar

ly
 D

ec
em

be
r. 

Ea
ch

 m
ag

az
in

e 
fe

at
ur

es
 th

e 
la

te
st

 n
ew

s 
ab

ou
t r

et
ai

l a
nd

 d
in

in
g 

at
 G

ra
nd

 C
en

tra
l w

ith
 te

na
nt

 m
er

ch
an

di
se

 b
ei

ng
 s

ho
w

ca
se

d 
ac

ro
ss

 th
em

ed
 p

ro
du

ct
 s

pr
ea

ds
 a

nd
 s

oc
ia

l 
m

ed
ia

 in
flu

en
ce

r p
ho

to
sh

oo
ts

. O
th

er
 c

on
te

nt
 in

cl
ud

es
 s

ca
ve

ng
er

 h
un

ts
, G

C
T 

st
af

f p
ro

fil
es

 a
nd

 g
en

er
al

 in
fo

rm
at

io
n 

ab
ou

t t
he

 
Te

rm
in

al
. T

he
 h

ol
id

ay
 e

di
tio

n 
of

 C
on

ne
ct

io
ns

 c
an

 b
e 

vi
ew

ed
 h

er
e .

 S
ev

en
ty

 th
ou

sa
nd

 c
op

ie
s 

of
 e

ac
h 

is
su

e 
ar

e 
pr

in
te

d 
w

ith
 

di
st

rib
ut

io
n 

sp
an

ni
ng

 M
N

R
 tr

ai
n 

ca
r s

ea
t d

ro
ps

, a
nd

 d
ire

ct
 m

ai
lin

g 
to

 ta
rg

et
 a

ud
ie

nc
e 

zi
p 

co
de

s,
 lo

ca
l h

ot
el

s,
 a

nd
 G

C
T 

re
ta

ile
rs

. 
D

ue
 to

 te
na

nt
 m

ar
ke

tin
g 

bu
dg

et
 re

du
ct

io
ns

, t
he

 2
02

0 
is

su
es

 o
f C

on
ne

ct
io

n 
M

ag
az

in
e 

ar
e 

su
sp

en
de

d.
 

 Sp
ec

ia
l O

ffe
rs

 B
oo

k 
Th

e 
G

ra
nd

 C
en

tra
l T

er
m

in
al

 S
pe

ci
al

 O
ffe

rs
 b

oo
k 

w
as

 p
rin

te
d 

in
 th

e 
fir

st
 q

ua
rte

rs
 o

f 2
01

9 
an

d 
20

20
, w

ith
 e

ac
h 

is
su

e 
fe

at
ur

in
g 

ex
cl

us
iv

e 
of

fe
rs

 a
nd

 in
ce

nt
iv

es
 a

t o
ve

r f
or

ty
 G

C
T 

sh
op

s 
an

d 
re

st
au

ra
nt

s.
 T

en
 th

ou
sa

nd
 c

op
ie

s 
of

 e
ac

h 
is

su
e 

ar
e 

pr
in

te
d 

an
d 

di
st

rib
ut

ed
 a

t i
n-

Te
rm

in
al

 e
ve

nt
s 

an
d 

ac
tiv

at
io

ns
 a

nd
 s

en
t t

o 
lo

ca
l h

ot
el

 c
on

ci
er

ge
s.

  
 ST

R
AT

EG
IC

 B
R

AN
D

 P
AR

TN
ER

SH
IP

S 
 In

 o
rd

er
 to

 re
ac

h 
ne

w
 a

ud
ie

nc
es

, s
ev

er
al

 n
ew

 in
-k

in
d 

st
ra

te
gi

c 
br

an
d 

pa
rtn

er
sh

ip
s 

w
er

e 
fo

rm
ed

 in
 th

e 
se

co
nd

 h
al

f o
f 2

01
9 

an
d 

ea
rly

 2
02

0.
 T

hr
ou

gh
 p

ar
tn

er
in

g 
w

ith
 li

ke
-m

in
de

d 
br

an
ds

 w
ho

 s
ha

re
 c

om
pl

im
en

ta
ry

 b
ra

nd
 p

os
iti

on
in

g,
 G

ra
nd

 C
en

tra
l T

er
m

in
al

 
ca

n 
di

re
ct

ly
 r

ea
ch

 th
ei

r a
ud

ie
nc

es
 v

ia
 th

ei
r p

la
tfo

rm
s.

 B
ra

nd
 p

ar
tn

er
s 

ar
e 

se
le

ct
ed

 fo
r t

he
ir 

al
ig

nm
en

t w
ith

 th
e 

G
ra

nd
 C

en
tra

l 
br

an
d 

an
d 

ou
r c

or
e 

ta
rg

et
 a

ud
ie

nc
es

. T
hi

s 
ta

ct
ic

 p
ro

vi
de

s 
a 

m
or

e 
ta

rg
et

ed
 a

nd
 e

ffe
ct

iv
e 

m
et

ho
d 

of
 re

ac
hi

ng
 n

ew
 a

ud
ie

nc
es

, a
s 

op
po

se
d 

to
 c

on
ve

nt
io

na
l a

dv
er

tis
in

g.
 T

he
 fo

llo
w

in
g 

pa
rtn

er
sh

ip
s 

ha
ve

 b
ee

n 
fo

rm
ed

:  
 M

as
te

rc
ar

d 
Pr

ic
el

es
s 

C
iti

es
 –

 C
re

at
ed

 a
 u

ni
qu

e 
G

ra
nd

 C
en

tra
l T

er
m

in
al

 “
Pr

ic
el

es
s”

 e
xp

er
ie

nc
e 

av
ai

la
bl

e 
ex

cl
us

iv
el

y 
to

 
M

as
te

rc
ar

d 
ca

rd
 h

ol
de

rs
, r

ea
ch

in
g 

a 
gl

ob
al

 a
ud

ie
nc

e 
of

 o
ve

r f
iv

e 
m

illi
on

. T
he

 e
xp

er
ie

nc
e 

co
ns

is
te

d 
of

 d
in

ne
r a

t A
ge

rn
, c

oc
kt

ai
ls

 
at

 T
he

 C
am

pb
el

l a
nd

 a
 p

riv
at

e 
to

ur
 o

f G
ra

nd
 C

en
tra

l. 

Master Page # 147 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________

https://issuu.com/grandcentralnyc/docs/gct_connect_w19_digital_pages_hr-compressed_v4?fr=sYWNkZDU2MTkzMg


20
 

  ST
R

AT
EG

IC
 B

R
AN

D
 P

AR
TN

ER
SH

IP
S 

co
nt

in
ue

d 
  G

ra
nd

 H
ya

tt 
– 

An
 e

ve
nt

 p
ar

tn
er

 o
f “

Va
le

nt
in

e’
s 

U
nd

er
 th

e 
St

ar
s,

” G
ra

nd
 H

ya
tt 

do
na

te
d 

th
ei

r P
re

si
de

nt
ia

l S
ui

te
 to

 th
e 

“V
al

en
tin

es
 

U
nd

er
 th

e 
St

ar
s”

 c
on

te
st

 p
riz

e 
pa

ck
ag

e.
 A

dd
iti

on
al

ly
, t

he
y 

fe
at

ur
ed

 th
e 

pr
iz

e 
dr

aw
 a

nd
 G

ra
nd

 C
en

tra
l T

er
m

in
al

 o
n 

th
ei

r s
oc

ia
l 

m
ed

ia
 p

la
tfo

rm
s.

   
 St

ei
nw

ay
 &

 S
on

s 
- A

n 
ev

en
t p

ar
tn

er
 o

f “
Va

le
nt

in
e’

s 
U

nd
er

 th
e 

St
ar

s,
” S

te
in

w
ay

 &
 S

on
s 

pr
ov

id
ed

 a
 g

ra
nd

 p
ia

no
 a

nd
 p

ia
ni

st
 to

 
th

e 
“V

al
en

tin
es

 U
nd

er
 th

e 
St

ar
s”

 d
in

ne
r e

xp
er

ie
nc

e.
 A

dd
iti

on
al

ly
, t

he
y 

fe
at

ur
ed

 th
e 

pr
iz

e 
dr

aw
 a

nd
 G

ra
nd

 C
en

tra
l T

er
m

in
al

 o
n 

th
ei

r s
oc

ia
l m

ed
ia

 p
la

tfo
rm

s.
   

 N
ew

 Y
or

k 
B

ot
an

ic
al

 G
ar

de
n 

– 
C

re
at

ed
 tw

o 
co

nt
es

ts
 (s

pr
in

g 
an

d 
w

in
te

r) 
to

 w
in

 d
in

ne
r a

t t
he

 G
ra

nd
 C

en
tra

l O
ys

te
r B

ar
 a

nd
 

tic
ke

ts
 t

o 
th

e 
N

YB
G

 H
ol

id
ay

 T
ra

in
 s

ho
w

 a
nd

 B
ar

 C
ar

 N
ig

ht
s.

 T
he

 c
on

te
st

 w
as

 p
ro

m
ot

ed
 v

ia
 N

YB
G

 e
-b

la
st

 e
na

bl
in

g 
le

ad
 

ge
ne

ra
tio

n 
an

d 
ne

w
 s

ub
sc

rib
er

s 
to

 th
e 

G
ra

nd
 C

en
tra

l e
-b

la
st

 d
at

ab
as

e.
 

  G
R

AN
D

 C
EN

TR
AL

 B
Y 

AP
PO

IN
TM

EN
T 

– 
PE

R
SO

N
AL

 S
H

O
PP

IN
G

 
 In

 la
te

 2
01

9,
 G

ra
nd

 C
en

tra
l b

y 
Ap

po
in

tm
en

t , 
a 

ne
w

 p
er

so
na

l s
ho

pp
in

g 
se

rv
ic

e,
 w

as
 c

re
at

ed
 a

nd
 la

un
ch

ed
. A

lth
ou

gh
 p

os
iti

on
ed

 
to

 a
pp

ea
l t

o 
al

l G
ra

nd
 C

en
tra

l c
us

to
m

er
 s

eg
m

en
ts

, t
he

 p
ro

gr
am

’s
 p

rim
ar

y 
ob

je
ct

iv
e 

is
 to

 fu
rth

er
 in

cr
ea

se
 th

e 
at

tra
ct

iv
en

es
s,

 
ac

ce
ss

ib
ilit

y 
an

d 
co

nv
en

ie
nc

e 
of

 o
ur

 li
fe

st
yl

e 
re

ta
il 

to
 ti

m
e-

po
or

 M
et

ro
-N

or
th

 r
id

er
s 

w
ith

 h
ig

h 
di

sp
os

ab
le

 in
co

m
es

. D
ur

in
g 

th
e 

cu
rre

nt
 tr

ia
l s

ta
ge

 c
us

to
m

er
s 

ca
n,

 fo
llo

w
in

g 
an

 in
iti

al
 p

ho
ne

 c
on

su
lta

tio
n,

 e
nj

oy
 a

 fr
ee

 p
er

so
na

l s
ho

pp
in

g 
ex

pe
rie

nc
e 

an
d 

vi
ew

 
pr

od
uc

ts
 c

ur
at

ed
 to

 m
at

ch
 th

ei
r r

eq
ui

re
m

en
ts

. F
ol

lo
w

in
g 

a 
se

le
ct

io
n 

pr
oc

es
s,

 S
am

an
th

a 
Ki

ng
, t

he
 p

er
so

na
l s

ho
pp

er
, w

as
 c

ho
se

n 
fo

r 
he

r 
fa

sh
io

n,
 r

et
ai

l a
nd

 li
fe

st
yl

e 
br

an
d 

ex
pe

rti
se

 a
nd

 e
xp

er
ie

nc
e.

 T
o 

ke
ep

 G
ra

nd
 C

en
tra

l b
y 

Ap
po

in
tm

en
t f

ro
nt

 o
f m

in
d 

it 
co

nt
in

ue
s 

to
 b

e 
pr

om
ot

ed
 u

si
ng

 th
re

e 
w

in
do

w
 w

ra
p 

lo
ca

tio
ns

 in
 th

e 
Te

rm
in

al
 a

nd
 S

am
an

th
a 

Ki
ng

 is
 c

on
tri

bu
tin

g 
to

 th
e 

w
ee

kl
y 

e-
bl

as
ts

. O
nc

e 
re

ta
il 

op
er

at
io

ns
 a

re
 fu

lly
 re

su
m

ed
 b

oo
ki

ng
s 

fo
r i

n-
pe

rs
on

 a
pp

oi
nt

m
en

ts
 w

ill 
on

ce
 a

ga
in

 b
e 

av
ai

la
bl

e.
 

 

Master Page # 148 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________

https://www.grandcentralterminal.com/gct-by-appointment/


21
 

     

  
C

A
PI

TA
L 

PR
O

JE
C

TS
 

                            

Master Page # 149 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



22
 

   
G

C
T 

C
AP

IT
AL

 P
R

O
JE

C
TS

 
  A 

st
at

e 
of

 g
oo

d 
re

pa
ir 

pr
og

ra
m

 w
as

 u
nd

er
ta

ke
n 

in
 2

01
9 

to
 a

dd
re

ss
 th

e 
va

st
 d

uc
t s

ys
te

m
 w

hi
ch

 a
llo

w
s 

th
e 

D
in

in
g 

C
on

co
ur

se
 to

 e
xh

au
st

 p
ro

pe
rly

. T
hi

s 
sy

st
em

, i
ns

ta
lle

d 
in

 1
99

8,
 is

 c
le

an
ed

 tw
ic

e 
ye

ar
ly

. D
es

pi
te

 th
at

, a
 c

on
ce

rte
d 

ef
fo

rt 
ha

s 
be

en
 u

nd
er

ta
ke

n 
to

 a
dd

re
ss

 th
e 

ov
er

al
l o

pe
ra

tio
na

l e
ffi

ci
en

cy
 o

f t
he

 d
uc

t s
ys

te
m

. T
he

 p
ro

gr
am

 h
as

 
ex

te
nd

ed
 in

to
 2

02
0.

 P
ar

t o
f t

hi
s 

ef
fo

rt 
w

as
 th

e 
m

ai
nt

en
an

ce
 o

f t
he

 ro
of

 to
p 

ve
nt

s.
 P

ro
je

ct
s 

fo
r M

N
R

 O
pe

ra
tin

g 
C

ap
ita

l I
n 

20
19

 In
cl

ud
ed

 e
m

er
ge

nc
y 

re
pa

ir 
to

 th
e 

ro
of

 p
la

tfo
rm

s 
to

 e
ns

ur
e 

th
at

 a
cc

es
s 

to
 th

em
 fo

r r
eg

ul
ar

 c
le

an
in

g 
an

d 
m

ai
nt

en
an

ce
 w

as
 fa

ci
lit

at
ed

 s
o 

th
at

 e
xh

au
st

 fr
om

 th
e 

D
in

in
g 

C
on

co
ur

se
 w

as
 u

ni
m

pe
de

d.
 

  

 
                       P

ro
je

ct
A

m
ou

nt
R

oo
f 

pl
at

fo
rm

 E
m

er
ge

nc
y

77
1,

93
9

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
 

T
ot

al
77

1,
93

9
   

   
   

   
   

   
   

   
   

   
   

   
   

Master Page # 150 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



23
 

 

         

 
C

O
N

C
LU

SI
O

N
 

                         

Master Page # 151 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



24
 

 Si
nc

e 
its

 re
st

or
at

io
n 

an
d 

re
-o

pe
ni

ng
 in

 1
99

8,
 G

ra
nd

 C
en

tra
l T

er
m

in
al

 h
as

 b
ec

om
e 

a 
pr

ov
en

 a
nd

 h
ig

hl
y 

su
cc

es
sf

ul
 re

ta
il l

oc
at

io
n.

 
A 

di
ve

rs
e 

ra
ng

e 
of

 r
et

ai
l, 

fo
od

 c
at

eg
or

ie
s 

an
d 

co
nc

ep
ts

 h
av

e 
co

ns
is

te
nt

ly
 a

ch
ie

ve
d 

hi
gh

-v
ol

um
e 

sa
le

s 
pe

rfo
rm

an
ce

 b
y 

su
cc

es
sf

ul
ly

 c
at

er
in

g 
to

 c
om

m
ut

er
s,

 o
ffi

ce
 w

or
ke

rs
, t

ou
ris

t a
nd

 lo
ca

l r
es

id
en

ts
.  

 G
ra

nd
 C

en
tra

l 
Te

rm
in

al
’s

 s
tro

ng
 c

om
m

er
ci

al
 p

er
fo

rm
an

ce
 c

ou
pl

ed
 w

ith
 i

ts
 s

ta
tu

s 
of

 b
ei

ng
 a

n 
ic

on
ic

 g
lo

ba
lly

 r
ec

og
ni

ze
d 

la
nd

m
ar

k 
ha

s 
co

ns
is

te
nt

ly
 p

ro
vi

de
d 

th
e 

Te
rm

in
al

 w
ith

 h
ig

h 
re

nt
al

 o
ffe

rin
gs

 a
nd

 p
ro

ve
n 

sa
le

s 
pe

rfo
rm

an
ce

 fo
r o

ur
 te

na
nt

s.
   

 In
 r

ec
en

t 
ye

ar
s 

th
e 

Te
rm

in
al

 h
as

 b
ee

n 
on

 a
 s

te
ad

y 
pa

th
 o

f 
in

cr
ea

se
d 

sa
le

s 
an

d 
re

nt
al

 in
co

m
e,

 w
ith

 n
ew

 s
tra

te
gi

es
 b

ei
ng

 
im

pl
em

en
te

d 
to

 f
ur

th
er

 i
m

pr
ov

e 
ou

r 
ab

ilit
y 

to
 a

ttr
ac

t 
ne

w
 a

nd
 e

xc
iti

ng
 u

se
s 

su
ch

 a
s 

th
e 

pr
op

os
ed

 D
in

in
g 

C
on

co
ur

se
 

re
fu

rb
is

hm
en

t. 
 

W
ith

 t
he

 o
ns

et
 o

f 
C

O
VI

D
-1

9 
in

 M
ar

ch
 2

02
0,

 w
e 

w
er

e 
fa

ce
d 

w
ith

 t
he

 t
em

po
ra

ry
 c

lo
su

re
 o

f 
al

m
os

t 
al

l o
ur

 r
et

ai
l a

nd
 d

in
in

g 
op

er
at

io
ns

. T
o 

as
si

st
 te

na
nt

s 
in

 th
ei

r 
re

co
ve

ry
 a

nd
 h

el
p 

th
os

e 
w

ho
 lo

st
 in

co
m

e 
fro

m
 b

ot
h 

te
m

po
ra

ry
 c

lo
su

re
 a

nd
 s

lo
w

 s
al

es
 

up
on

 re
op

en
in

g,
 th

e 
M

TA
 o

ffe
re

d 
re

nt
 d

ef
er

m
en

t. 
 

 Th
er

e 
ha

ve
 b

ee
n 

re
-o

pe
ni

ng
s 

in
 r

ec
en

t 
w

ee
ks

 p
rio

r 
to

 t
hi

s 
w

rit
in

g.
  

W
hi

le
 t

he
re

 h
av

e 
al

so
 b

ee
n 

le
as

e 
te

rm
in

at
io

ns
, 

th
e 

op
po

rtu
ni

ty
 e

xi
st

s 
to

 s
ee

k 
ne

w
 te

na
nt

s 
w

ho
 c

an
 s

uc
ce

ss
fu

lly
 m

ee
t t

he
 n

ee
ds

 o
f t

he
 p

ub
lic

 a
nd

 o
pe

ra
te

 w
ith

in
 th

e 
ec

on
om

ic
 

cl
im

at
e 

lik
el

y 
to

 b
e 

ef
fe

ct
 fo

r 
th

e 
fo

re
se

ea
bl

e 
fu

tu
re

. T
hr

ou
gh

 th
e 

re
m

ai
nd

er
 o

f 2
02

0 
w

e 
w

ill 
se

ek
 to

 e
nt

er
 in

to
 s

ho
rte

r 
te

rm
 

lic
en

se
 a

gr
ee

m
en

ts
 fo

r s
om

e 
re

ta
il 

an
d 

di
ni

ng
 u

se
s,

 s
o 

w
e 

ca
n 

pr
es

er
ve

 o
ur

 a
bi

lit
y 

to
 c

on
tin

ue
 th

e 
fu

tu
re

 d
ev

el
op

m
en

t o
f h

ig
h 

va
lu

e 
re

nt
al

 d
ea

ls
 a

s 
th

e 
m

ar
ke

t g
ra

du
al

ly
 re

tu
rn

s 
to

 a
 n

or
m

al
 d

em
an

d 
en

vi
ro

nm
en

t. 
  

 
  

Master Page # 152 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



Staff Summary  
 

Page 1 of 1 
Subject  Date 
LICENSE IN YONKERS, NY FOR A ROOF 
ANTENNA – LICENSOR NAME CHANGE 

 JULY 22, 2020 

Department  Vendor Name 
REAL ESTATE   
Department Head Name  Contract Number 
JOHN N. LIEBER   
Department Head Signature  Contract Manager Name 
   
Project Manager Name  Table of Contents Ref. # 
MICHAEL DANIELS   
   

Board Action  Internal Approvals 
Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 7/22/20  X       

             

           

           

           
AGENCY: MTA New York City Transit (“NYCT”) 

LICENSOR: i.Park Westchester LLC  

LOCATION: 131 Warburton Avenue, Yonkers, New York  

ACTIVITY: Installation, operation and maintenance of a roof top antenna pole and equipment for 
telecommunications as part of the Buses Radio System (BRS)  

COMMENTS: 
 
The Board approved the installation of a roof top antenna in support of the BRS on April 22, 2020 (attached). The owner 
has since changed the limited liability company from National Resources, LLC / Hudson View Associates, LLC to i.Park 
Westchester LLC.  
 
All other remaining terms and conditions remain unchanged.  
 

Master Page # 153 of 163 - Finance Committee Meeting 7/22/2020
________________________________________________________________________________



Staff Summary
Page 1 of 2

Subject Date 
ROOF ANTENNA LICENSE IN YONKERS, NY APRIL 22, 2020 
Department Vendor Name 
REAL ESTATE 
Department Head Name Contract Number 
JOHN N. LIEBER 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. # 
MICHAEL DANIELS 

Board Action Internal Approvals 
Order To Date Approval Info Other Order Approval Order Approval 

1 Finance Committee 4/22/20 X 1   Legal 

2 Board 4/22/20 X 2 Chief Development Officer 

3 Chief Financial Officer 

AGENCY: MTA New York City Transit (“NYCT”) 

LICENSOR: National Resources, LLC / Hudson View Associates, LLC 

LOCATION: Mutually agreed portion of the roof at 29 Wells Avenue, Yonkers, NY 

ACTIVITY: Installation of a roof top antenna pole and equipment for telecommunications as part of the 
BRS (defined below)  

ACTION REQUESTED: Approval of terms and authorization to enter into a license agreement 

TERM: Ten (10) years  

SPACE: A portion, approved by both parties, of the roof top of the building at the Location 

RENT: $4,000.00/month ($48,000.00) first year; total license payments for the initial term shall not 
exceed $550,206.21  

RENT ESCALATION: 3% per annum rent escalations starting in the 2nd Year 

RENEWAL OPTIONS: Two (2) consecutive 5-year periods 

TAX ESCALATION: None 

OPERATING 
EXPENSES: 

None 

ELECTRICITY: At Licensee’s sole cost and expense, including installation of meter 

TERMINATION: Licensee shall have the right to terminate the agreement on 90 days prior written notice at 
no cost to Licensee 

ASSIGNMENT: Licensee shall have the right to assign the agreement to any MTA entity without Licensor’s 
consent 

COMMENTS: 

This Location is part of the new Buses Radio System (“BRS”) 700/800 MHz project to provide digital radio coverage for 
buses in the Greater NYC service area, which includes routes to Yonkers. This new digital radio system consists of 
approximately 35 base stations and towers sites placed in strategic locations across Greater NYC and New Jersey.    

NYCT has determined this site to be the most appropriate for digital BRS radio coverage. 
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Staff Summary
FINANCE COMMITTEE MEETING 
ROOF ANTENNA LICENSE (Cont’d.) 

Page 2 of 2

The proposed license fee is within market range based on fees charged to the MTA PD where it licenses antenna 
positions on privately owned telecommunications structures as part of the Police Radio Project.  

MTA Real Estate engaged an appraiser at the beginning of the MTA PD radio project with specialized qualifications in 
infrastructure valuation to estimate the market license fee rates, which the MTA PD should expect to pay to locate 
antennas and equipment on privately owned structures. 

The appraiser found that monthly license fee rates for such occupancies ranged between $1,400.00 per month to 
$4,000.00 per month, depending on demand at the location. The initial monthly license fee of $4,000.00 per month for this 
location is within the current month range that MTA PD is currently paying to numerous site owners. 

Based on the foregoing, MTA Real Estate requests authorization for NYCT to enter into a license agreement on the 
above-described terms and conditions.  
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Staff Summary
Page 1 of 1

Subject Date 
AGREEMENTS FOR MTAPD RADIO PROJECT JULY 22, 2020 
Department Vendor Name 
REAL ESTATE 
Department Head Name Contract Number 
JOHN N. LIEBER 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. # 
MICHAEL DANIELS 

Board Action Internal Approvals 
Order To Date Approval Info Other Order Approval Order Approval 

1 Finance Committee 7/22/20 X 

AGENCY: Metropolitan Transportation Authority ("MTA") on behalf of the Metropolitan Transportation 
Authority Police Department ("MTAPD") 

ACTIVITY: Amend the number of site agreements required for the installation of antennas 

COMMENTS: 

The Board approved the installation of antennas at 42 locations on May 21, 2018 (attached).  The MTAPD consultant has 
since determined that the project requires one additional site, increasing the total number of sites to 43.   

All remaining terms and conditions remain unchanged. 
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Staff Summary a Metropolitan Transportation Authority 

Page 1 of 1 

Subject Date 

AGREEMENTS FOR MTAPD RADIO PROJECT MAY 21, 2018 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JOHN N. LIEBER 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. # 

MICHAEL DANIELS 

Board Action Internal Approvals 
Order To 

1 Finance Committee 

AGENCY: 

LICENSORS: 

LOCATIONS: 

ACTIVITY: 

TERM: 

COMPENSATION: 

COMMENTS: 

Date Approval Info Other Order Approval Order Approval 

6/21/18 X Legal 

Chief Development Officer 

Chief Financial Officer 

Chief of Staff 

Metropolitan Transportation Authority ("MT A") on behalf of the Metropolitan Transportation 
Authority Police Department ("MTAPD"). 

Various commercial, State and municipal owners or operators. 

Up to 42 locations. 

Amend down the number of site agreements requiring compensation and increase the 
number of site agreements requiring no compensation. 

To be negotiated on a case-by case basis. 

Rents, which were based on an independent appraisal , are contingent upon location, with 
a rent range of $1,400.00 per month to $4,000.00 per month. State-owned sites have no 
rent, but may be subject to a management fee 

MTA Real Estate initially obtained MTA Board approval for this project in a staff summary dated April 28, 2014 (attached) 
at which time MTAPD and its consultant proposed a radio system for which MTAPD expected to pay to locate antennas 
on 33 structures with 6 additional sites targeted as state-owned, no-fee sites. As the project has developed over the 
years, MTAPD and its consultant have determined the project requires six fewer paid sites (reducing the total from 33 to 
27) and nine additional free sites (increasing the total from 6 to 15). 
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Staff Summary a. Metropclltan .Transportation Authority 

Subject Date 

AGREEMENTS FOR MT APO RADIO PROJECT APRIL 28, 2014 
O.partment Vendor Name 

REAL ESTATE 
Department HMd Name Contract Number 

JEFFREY B. ROSEN A _i' 

Department Head Sigh// Contract Manaaar Name 

Table of Content. Ref. # Project Manager N•t:JJ.i 
GEORGE MCO ~LD 

V 
Board Action Internal Approval, 

Order To Date Approval Info Other Order Approval Order A1i,»rovaf 

1 LIRRHINR 4128/14 X 
,, __ 

1 L1g1I j i ... 
2 Fln111;1 CommlllN 4'21/14 X 3 Chief or Staff (}A,«--

I , 

:, Board 4130/14 X 2 Chltf FJnenclaf Officer °/J~ 

Board approval le requeeted for (1) a MHter LJcenee Agreement for Con.tructlon and Operation of new 
wlrele• equipment aupport etructurn (11Stn1cturea11 ) on MNR property and (2) authorization to enter Into 
agreementa with commerclal operatore of existing Structure• for the lnetallatlon of MTAPD Radio Sy1tem 
wlrel••• antenna•, wireless ground equipment, and other aaeoclated equipment. 

1) MASTER LICENSE FOR CONSTRUCTION AND OP RATION OF NEW STRUCTURES 

MASTER Metropolitan Transportation Authority ("MTA") on behalf of the Metropolitan Transportation 
LICENSOR/SUB- Authority Police Department ("MTAPOn). 
LICENSEE: 

MASTER 
LICENSEE/SUB­
LICENSOR: 

ACTIVITY: 

LOCATIONS: 

ACTIONS REQUESTED: 

TERM: 

COMPENSATION 
PAYABLE TO MASTER 
LICENSEE FOR MTAPO 
OCCUPANCY: 

Pl Telecom Infrastructure, LLC ("Parallel"). 

Master license to construct and operate new Structures (the "Master License") ,and sub­
licenses for MTAPD use of such Structures. 

Fifteen properties In Dutchess, Orange, Putnam1 Rockland and Westchester Counties 
controlled by Metro-North Commuter Ralf road ("Metro-North"), approxlmately as shown in 
Exhibit A, subject to adjustment based on fir,al system design. 

Approval of terms. 

40 years. 

Structures with addlUonal users: MTAPO Is required to pay $1,850 per month ($22,200 per 
annum), wllh 3% annual Increases for the first 20 years of the term. 
Structures without additional users {If any}: License fees of $3,500 per month ($42,000 
per annum), with 3% annual increases. 

No fees are payable by MTAPD starting In year 21, whether or not co•location (i.e. other 
use) is permitted. 

Such MTAPD license fees were proposed and negotiated based on an assumed capital 
cost to the Master Licensee per structure. If the final approved construction budget for a 
structure is higher or lower than the assumed capital cost, such fees will be adjusted by 
$50 per each $5,000 deviation above or below such budget. licensee will bear the risk of 
construction costs exceeding the approved budget for each Structure. 
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8 Metropolitan Transportation Authority 

Construction completion payment: Upon the completiOI'\ of construction of each Structure, 
Master Licensee shall make a one-time payment to MTA in the amount of $10,185, 
regardless of whether co-location is permitted. 
Addltional user reven1:1e share: For Structures with additional users, Master Licensee shall 
remit to MTA a portion of the resulting sublicense fees received by Master Licensee as 
follows: 

- First sublicense: 50% of gross revenues; 
- Second sublicense: 60% of gross revenues; 
- Third and each additional subllcense thereafter: 70% of gross revenues: 

MTA has the right to terminate this agreement at any time with the proviso that Parallel be 
reimbursed for costs incurred. 

2) AGREEMENTS-;~~~bftl!MERCIAL OPERATORS OF EXISTING STRUCTURES 

AGENCY: 

LICENSORS/LESSORS: 

LOCATIONS: 

ACTION REQUESTED: 

TERM: 

COMPENSATION: 

DISCUSSION 

• (' on behalf of MTAPD. 

·, ·..,. ..x.immerclal owners and operators of existing Structures in the MTA service area. 

Ui: .o "'~ . .;i •ions, subject to change based on availability and system design. 

Author, .. a ,1 ' ~i"!ter into leases and/or licenses to allow the MTA to install and operate 
radio eq1.1,p: l\tr,iA h~mch Structures. 

To be negoti~?1']~;,,l se~~e-by-case basis. 

Prevailing market a,~ , f.- "~ negotiated on a case by case basis. 

,, of 11.:rr 
The existing !:No-way radio system utJllzed by the MTA Poi,~<:..·Jepart~ent requires upgrading to modem standards on the 
VHF and 700/800 MHz spectra to facilitate reliable ancl clea( 1i'ce communications throughout the 12-county 
Metropolitan Commuter Transportation District and In Metro-No~.:.

0
M~' :fsareas In Connecticut which encompasses 14 

Counties, 2 States and 5,000 squar.e m!les. Due to gaps In rao. ~ • ;..r with the existing system, the MTA Police 
Instituted a temporary mitigation measure of two-man patrols in aYl ~i:, f{~\1fted radio coverage until the new radio 
systam is in place. The cost of 2-man patrols was Identified at $2AM w!il~ 1 .vi''"·\ eliminated with the new system. This 
reduction in operating costs wlll help offset an estimated $6.9M Increase .o · , .•• T PO annual operating budget due to 
radio tower lease costs and maintenance payments. In July 2012, the Bo .. J ,r,· ·t;ed MTA Long Island Rall Road 
{"LIRR"), on behalf of MTAPO, to proceed with a Request for Proposals for ~ r.,,,, Jr: to design, build, operate and 
maintain a new MT APO radio system (the "Systern RFP'). The system will consist of r-etess antennas, wireless ground 
equipment, radios, and other associated equipment ("System Equipment"). The Syste I RFP ,,..,, be Issued during the 2nd 

quarter of 2014. The system's wlreless antennas and associated equ ipment must b .:f' • .., on monopole or other 
antenna support structures ("Structures"). The proposed ~greements herein provide the rt.: -'' •M1°.t\ ~~one locaUons. 

. I I rf d b 'd I ''!In bur' .c." ' Preliminary eng neer ng pe orme y a consultant engaged by LIRR to prov1 e a prellm n2rv ,et ' ,or the System 
Contract has detennined that, to provide coverage throughout the MTA service area, the antenna.s. '"' A.Ind equipment 
to be procured by the selected System contractor will need to be Installed at approximately 79 loC3t, .1s. l!f.9 locations 
and required heights of the antennas have been determined based on a radio frequency promulgation stvd•· ·- ·l~ned to 
minimize required infra.tructure while optimizing performance. MTA Real Est$te, LIRR and the MTAPD h, " pJft.tdfed 
Structure avallabllity and have determined there are 64 suitable Structures that already exist (of which 18 'J,~ r7;W'i"/'~ 
by local, state and federal government entities, 7 are controlled by LIRR, and 39 are controlled by commerclat!~1t1~1r,,, 
MTA expects that occupancy agreements will be implemented for all 18 government sites. ·. c · 

After extensive review and analysis, It has been determined that there are no. suitable existing Structures in the viclnl~· 1. 

15 required antenna locations In Dutchess., Orange, Putnam, Rockland and Westchester Counties. Accordingly, the onl~ 
feasible option to provide coverage st such locations is to construct new Structures on property controlled by Metro-North. 
Such Structures (typically "monopole"-type facilities) will be located approximately as described on Exhibit A. Minor 
adjustments to such locations may be required as a result of the final design of the radio system. 
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To defray costs and risks for System build out and to maximize benefits to the MTA, MTA customers and MTAPD's 
strategic partners, the proposed Master License Agreement will transfer the capital cost of construction of the new 
Structures onto the Master Licensee. This will also enable the MTA to generate additional revenues In the form of co­
lQcatlon fees from other wlreless carriers. Co-location of wlreless carriers on the new Structures will provide MT A 

'\tamers and local residents with enhanced access to emergency services and cellular networks In areas where little or 
'ro a~verage currently exists. In addition, certain regional first responders will be provided with mission critlcal 
strat),Jj;fcations in areas where existing coverage Is minimal. This app_roach will reduce overall costs, satisfy the System 
!~~~t-'9ei',t~ for antenna structures .and provide ~n Important benefit to our customers. This r~venue producing business 
rn....{"!brf'·fo,l\~red MTA and third party use of wireless Infrastructure has been successful m the context of the other 
cont:,mf+s"·•'A has awarded for wireless networks In the subway system and at other locations within the MTA 
transpt.~-dtion s1~~m. 

After consider O 9Jefr,,. ctij~al path activities for Implementing the MT APO Radio Project, staff concluded that the most cost 
effective way tu.19,~Eiha'rt~t.to award the Master Llcens1;1 for the proposed new Structures as soon as possible to ensure 
that the Master ~i; ~·es'bn~ $ ... ~ufficlent time to complete due diligence on each Structure location and design and build the 
Structures In time tnrePi~orrJi~ equipment that w/11 be designed and installed upo~ award of the System RFP as 
described above. qnd lac· ., 1.' 

c• ,rt:. "'tly e. 
New Structures RFP · :, area· ~ ,, 

' ,tp· .n,: str 1<... 
In late 2012, MTA Real Estate ·14. .1fi8 tr·~ quest for Expressions of Interest ("RFEI") from companies interested in 
constructing and operating the nevi ,rd~'~' fofe\i. that will need to be constructed on Metro-North-controlled property. 
Expressions of interest were recelveo f, ' . ..;t'mpanies, with three companies submitting complete responses to the 
RFEI. 

·,, ac Iv' .1e~ , .. 
In July of 2013, taking into account informatio., ~~t>-'l'F:liatf'-em such RFEI responses, MTA Real Estate issued a Request 
for Proposals to enter Into the proposed Mas"'tl'tlme tc~cr,(the "Structure RFP"). As amended, the Structure RFP 
contemplated that the Master Licensee would constr....,,,nt.1~ ·uctures at the Master Licensee's cost, recouping a portion 
of such costs through sub-license fees paid by MTAF:· (I" ti • -lJht to locate its radio antennas at specified locations on 
the structures and its ground equipment within the as"'" · ·.c,d compound. To minimize such sub-license fees and 
maximize the utility of the Structures, the Structure RFP pr.1vided ~t. in addition to sub-licenses with the MTAPD, the 
selected Master Licensee will be permitted to enter into subllce~ .. ,1, it' wireless communications providers to co-locate 
antennas on the Structures and equipment within the compouna0 defr(.fyi c'OUe generated from such subllcenses will be 
shared with the MTA on the terms described above. ~te ,1c p8 ··.,1t. 

\ ... A,. on•,J -.' , 
In response to the RFP, Real Estate received responsive proposals frl..ferf'g'Jtron!r,'\less faclllty companies: SBA, Global 
Tower, Crown Castle and Parallel. The proposals were evaluated by repre;anch'~·af4 "f MTA Real Estate, MTA Strategic 
Initiatives and the MTAPD Radio Project team (the "Selection Committee"). ,:cur.i.'tiittly ~ aluation of the initial proposals 
and the Issuance of addenda In response to proposer questions, MTA Issued nn a!\!.15'$ ,,ior "best and flnal" offers from 
Global Tower, Crown Castle and Parallel. ,ten' .c1 strL ·,. 

-A. and t 1lro 
In response to such request for best and final offers, Global Tower withdrew. Crown Ca~ sct iroi'te~ three best and final 
offer scenarios, and Parallel submitted two. In reviewing such scenarios, the Select, ... 1 ·o, rr ·~13e considered the 
llkellhood and timing of co-locations on the Structures and the associated costs and reven1. _.i , tP •icensee fees that 
would be payable by MTAPD, and the overall range of potential costs of the project to MTAPt1i .1Jetf, lUes,.>roJected term. 
Both firms were deemed technically capable of constructing, operating and maintaining the Strij~ tli"" any.,..associated 
infrastructure. .., , ·-

The proposals from Parallel and Crown Castle addressed several variables, Including, most lmportantly;' 'il dP.fliavotlllot 
co-location on each structure would be permitted, how much compensation MTAPD would be required to paJep}r ... ' 13artri1t 
to occupy the structure, and what revenue share was being proposed. Assuming an average Structure constru1resrn:no. ·.: 
of $350,000, Parallel's most attractive offer had a worst case downside NPV exposure (no co-locations) of r.ares,v.ro, 
$362,000 per Structure versus a best case upside NPV exposure {4 co-locatlons per Structure) of $617,000 per Struut~d lo, 
Crown Castle's most attractive offer had a worst case downside NPV e)(posure of negative $501,000 per Structure verslBur 
a best case upside NPV exposure of $674 ,000 per Structure. The Selection Committee deci~ed that Crown Castle's i 
moderately higher upside (NPV $57,000 difference per Structure) did not justify taking on the significantly Increased 
downside exposure ($139,000 per Structure). 
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Parallel is a national right-of-way management and asset development company based In Jacksonville, Florida. It Is a 
subsidiary of Florida East Coast Industries, which Is owned by investment funds managed by Fortress Investment Group 
LLC. Parallel has significant experience In end-to-end Structure development, operations, maintenance and marketing 
aod with other mass transportation providers and railroads, Including the MTA LIRR East Side Access Project. 

~aral~ctlon and operation of the new Structures and related facilities described In this staff summary will be exempt from 
subs' t118;u.latlon (pursuant to Pu bile Authorities Law Section 1266(8)) and from review under the State Environmental 
~.!f,. f~.[ew Act (pursuant to Public Authorities Law Section 1266(11)). Metro-North has conducted community 
Ol.i,t .:1.91t'h "t~sf.ding the proposed new Structures and wlll continue to do so. 

Based ~l1 the foaqolng, MTA Real Estate requests Board approval to enter the Master License and related sub-licenses 
with Parallel O"' t. a''of MTAPD. 

-,ar Itel ', ~ • 
US& of l=>clstlng §tr.ll~Wff. 

. .,ara1re1 . 1 .. , 
Because the propos%tt-~}"t...,aitro radio system wlll require the Installation of antennas and other equipment on up to 39 
existing pnvately-ownet' .,. .c,•c!al Structures throughout the MTA operating territory, MTA Real Estate wm need to 
negotiate and enter into a8 n~BJ.t.oira\,~ith the operators of such Structures. 

• ""UrsU8':a :, . 
MT A Real Estate has contract~ ,~b. "'IUc3iiPralser with specialized qualifications In Infrastructure valuation to estimate the 
market rent rates that the MTA s:.i prl$6s4"fCt to pay to locate antennas on 33 of such 39 Structures. The consultant's 
findings were that monthly rental rat,rS ,r ti occupancies should range from a low of $1,400.00 per month to a high of 
$4,000.00 per month depending on 100~ 4, F<bal m~nd. Thus, the range of estimated aggregate monthly rental payments 
for the 39 sites would be from $54,600 par:,?D ,1t',' ~156,000 per month (or from $655,200 to $1.872 million per annum). 

Although MTA Real Estate will attempt to coo,, lrir .; ti..- commencement of such agreements as closely as possible with 
the System RFP Implementation schedule, the c... r a -ealities of the marketplace may require MTA Real Estate to 
act quickly and in advance offull system completion.-~ ·yst-.,n ... ,. ' 

~,. .reb thrC'· 
To facilitate the timely finalization of such transactions, M._. .,e~al Estate requests Board authorization to.enter Into up to 
39 occupancy agreements for existing commercial struotu.-es at t nest-available negotiated rates without addltlonal 
Board revrew and approval of &pacific transactions, provided sue~ , .. .,s ~re detennined to be fair and reasonable based 
on market rates In the region. ,arallel :d a . 
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Exhibit A 

Listing, Location and Description of Proposed New Structures 

Site County Coordinates Antenna Site Description 
HeiQht 

Lat Lona AGL (m) 
1 · ,N Hamburg Dutchess 413516.6 .73 56 52 45.7 Proposed Structure site Is located south 

Stat.in of New Hamburg Station at the edge of 
the parking area. Vacant land is 

occupied by a decomissioned generator 
located near the brldJ:ie. 

2 W.sssa1~ C'lutchess 414852.9 -73 33 45 45.7 Proposed Structure to be located at the 
Station station beyond the parking area located 

' ' -·" east of the station platform. Land is 
vacant. 

3 Harlem Valley Du, . ,-41 38 47.8 -73 34 05 45.7 Proposed Structure site Is located ., 
Wingdale approx. 1 mile north of the station 

platforms. Land Is located across the 
u• ~. ''9SS tracks from a vacant bulldlng (formerly a 

bar/loun9e). 
4 Port Jervis Orange ~-. . l '2 -74 41 47 45.7 Proposed Structure site Is located west 

Station of the station platforms at the "Y" 
junction within the Port Jervis yard area. 

~1 48(.2 ,, Empty trailers and containers nearby. 
5 Otlsvllle Orange 41 2818.B • -+ ". 45 45.7 Proposed Structure site Is located 

Station across from Otlsvllle Station beyond the 

A 
parking area on vacant land, adjacent to 

the access road. 
6 Salisbury Orange 41 2612.1 -74 06 OF 1 ~.7 Proposed Structure site ls located at the 

Station north end of the Salisbury Station 

~4 platform area,beyond existing RR 
equipment cases. Tower would be 
.installed within the sunken area 

.. ~'~cent to the existing retaining wall. 
7 Harriman Orange 4117 36.2 .74 08 24 45.7 . ,t jtd Structure site Is located 

South Station - · ',,;1 , t to the existing MT APD 
... a· l ~lier located at the north 

end .. ,, .. ,, .. ~:i parking lot Land area 
~·: • .;hi ss v-=1cant. 

8 . Campbell Hall Orange 412705.2 -7415 59 48.8 Proposeo s C, ' site is located west 
Station of the station ,. .tk' · area on vacant 

land. Tower lot.a~· · "' Jld be at the far 
southwest end of ti. ,ot ~:'Id fenced 

storaQe area ... 
9 Rt. 164 Putnam 41 28 39.9 .73 36 33 45.7 Proposed Structure iii )~ )8 

located approx. 1 /1 0th l'tlnd ,. ,.1"1 ' 
R164 alongside the MNR h,.,1, , , ~. 

Land is vacant and will requ. , :.d' 
access road alona the tracks. 

10 Spring Valley Rockland 410643.2 -74 02 38 45.7 Proposed site is located west of tha 
Station Spring Valley Station along MNR's 

defunct Piermont track line. Tower site 
would be installed on old RR RoW. 

11 Pearl River Rockland 410328.4 -74 01 20 45.7 Proposed Structure would be located 
Station south of Pearl River Station at the edge 

of the parking area. Tower would be 
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Installed on vacant land separating the 
two parklnQ areas. 

12 Tarrytown Westchest 410432.0 .73 51 55 45.7 Proposed Structure site Is located at the 

" 
Station er southern end of the Tarrytown 

'-- vard/storaae area. ·~ Peekskill Westchest 41 17 09.6 .73 55 50 45.7 Proposed Structure site would be 
Station er located approx. 1 mile south of 

Peekskill Station, adjacent to an 
12 1 IL existing Signal HQ building/lot area. 

~ Selected site lies between the MNR 
A track llne and active siding. 

14 Mou,.• h .:c Westchest 4112 40.0 -7343 38 45.7 Proposed Structure would be located 

' IC - er east of Mt. Kisco Station within storage ... 
area. Lot area is vacant. 

15 CP223-Rl Ta rv1ftst.chest 40 58 45.4 -73 41 39 45.7 Proposed Structure site would be 
f :.aL:-,n "r' located adjacent to the existing 

Structure located along the 195 corridor. 
'•81.,11 V Area contains abandoned shacks and 

' eciuipment cases. 
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