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FINANCE COMMITTEE

JULY 2020
Action Amount Short Description
The MTA Division of Management and Budget, assisted by MTA Capital Program
Management, should prepare the usual annual staff summary authorizing the
PWEF payment of this assessment to the State. The State levies an assessment of the
value of construction-contract awards to cover its cost of enforcing prevailing-
wage legislation.
Agency Vendor Name Total Amount Summary of Action
Various Services to Support the MTA Agencies: Medical Bill Review Services,
CorVel Healthcare Corporation $18,180,187 Workers Compensation Preferred Provider Organization and Pharmacy
MTAHQ Management Services
Int ti | Busi Machi
MTAHQ nterna Ioz?)rpzi;:ieos; achines $40,000,000 Comprehensive Vulnerability and Patch Management Services
MTAHQ Various $15,000,000 Cybersecurity Services Retainer (13 awards)
MNR Sperry Rail, Inc. $9,400,000 Ultrasonic Rail Testing and Joint Bar Detection Services for MNR and LIRR
. Purchase of 25 Diesel-Battery Hubrid Locomotives with the Option for 45
Motive P Inc. 233,000,000
NYCT otive Fower, Inc $233,000, Additional Hybrid Locomotives
NYCT Cad Railway Industries Ltd. $27,957,413 Conversion and Upgrade of Ten R77E Locomotives
Ahern Painting Contractors, Inc. 10,734,434 Modificatio‘n for additional structural steel repairs and painting at the Verrazzano-
B&T Narrows Bridge
Tully Construction Co., Inc. $4,627,000 Modification for fidditionalldesign»build services for installation of Tire standpipe
B&T and upgrade of fire protection systems at the Robert F. Kennedy Bridge
MTA Real Estate Vendor Name Amount Short Description
Board resolution authorizing property acquisitions by negotiation or eminent
MTA Multi-Site TBD All d .
omain
M.K.K. Properties, Inc.
1801 Park Avenue Acquisition LLC
1815 Park Avenue Acquisition LLC
Part of: 160 East 125th Owner LLC
Part of: 160 East 125th Owner LLC
F. & D. 2327Ave., LLC
Lucky Machine Wash Corp
Il Macedonian Pentacostal Church
Pecora Group Development LLC
Pecora Group Development LLC
Pecora Group Development LLC
Pecora Group Development LLC
Il Macedonian Pentacostal Church
Pecora Group Development LLC
MTA One Penn Plaza LLC an affiliate of approx. $30 million cost Amendment and Extension of the Back of House lease for space located in 1 Penn
Vornado Realty Trust plaza which supports Penn Station operations
NYCT NYC Parks not available Acquisition of easements to build new NYCTA electrical substation
LIRR $250,000 PE & Permanent & Temporary Easement with Vorea Borden LLC and Glen Garden Corp
Glen Garden Corp and Vorea Borden LLC |$32,200/month TE for the LIRR Long Island City Yard Flood Mitigation
MTA Modification of existing board policies governing the licensing the MTA agency
NA NA property to permit broad direct marketing for vacant retail space
MTA Modification to Existing Board Policy Governing the Licensing of Retail Space in
NA NA .
Grand Central Terminal
MTA Modification of existing board policies governing the licensing of MTA agency
NA NA properties to permit renewal of agreements under specified conditions
LIRR

Letter Agreement and Master Lease Amendent with Vornado Realty to Facilitate
Concourse Improvements at Pennsylvania Station
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Minutes of the MTA Finance Committee Meeting
June 2020
2 Broadway, 20th Floor Board Room
New York, NY 10004

Because of the ongoing COVID-19 public health crisis, the MTA Chairman convened a one-day,
virtual Board and Committee meeting session on June 24, 2020, which included the following
committees:

e Joint Long Island Rail Road and Metro-North Railroad Committees
New York City Transit and MTA Bus Committee

Bridges and Tunnels Committee

Finance Committee

Capital Program Oversight Committee

To see a summary of the meeting and the actions taken by the Finance Committee, please refer
to the June 24, 2020 Board minutes in the July Board Book available here on the Board materials
website: https://new.mta.info/transparency/board-and-committee-meetings/july-2020.
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2020 Finance Committee Work Plan

. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

Il. SPECIFIC AGENDA ITEMS

September 2020
2021 Preliminary Budget/July Financial Plan 2021-2024
(materials previously distributed)

Action Item:
Resolution to Authorize the Execution, Filing and Acceptance of
Federal Funds

Other:

DRAFT MTA Financial Statements 2" Quarter for the Six-Months

Ended June 2020
Agency Reports on Fare Evasion

October 2020
2021 Preliminary Budget/July Financial Plan 2021-2024
(materials previously distributed)

Other:
Annual Review of MTA'’s Derivative Portfolio -
Including Fuel Hedge

MTA 2020 Semi-Annual Investment Report
Agency Reports on Fare Evasion

November 2020
2021 Final Proposed Budget/November Financial Plan 2021-2024
(Joint Session with MTA Board)

Other:
Station Maintenance Billing Update
Review and Assessment of the Finance Committee Charter
Agency Reports on Fare Evasion

December 2020
Adoption of 2021 Budget and 2021-2024 Financial Plan

Action ltems:

Authorization to issue New Money Bonds for planned active credits

for Capital Program cashflow needs in 2021

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Div. Mgmt/Budget

Responsibility

MTA Div. Mgmt/Budget

MTA Grant Mgmt.

MTA Comptroller
Agency Representatives

MTA Div. Mgmt/Budget

MTA Finance

MTA Treasury
Agency Representatives

MTA Div. Mgmt/Budget

MTA Comptroller
MTA CFO
Agency Representatives

MTA Div. Mgmt/Budget

MTA Finance

MTA Finance

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes MTA Treasury
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Other:
Draft 2021 Finance Committee Work Plan
Agency Reports on Fare Evasion

January 2021
Other:

Special Report: Finance Department 2019 Year-End Review

DRAFT MTA Financial Statements 3 Quarter for the Nine-Months
Ended September 2020

Agency Reports on Fare Evasion

February 2021
Action ltems:
2020 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to Dutchess,
Orange and Rockland Counties

Other:
February Financial Plan 2021-2024
Agency Reports on Fare Evasion

March 2021

Action ltems:
All-Agency Real Property Disposition Guidelines and All-Agency
Personal Property Disposition Guidelines

All-Agency Annual Procurement Report

Other:
MTA Prompt Payment Annual Report 2020
Agency Reports on Fare Evasion

April 2021
Other:

Annual Report on Variable Rate Debt
Agency Reports on Fare Evasion

May 2021
Other:

MTA Annual Investment Report

DRAFT MTA Financial Statements Fiscal Year-End Twelve-Months

Ended December 2021
Station Maintenance Billings

Annual Pension Fund Report (Audit Committee Members to be invited)

Annual FMTAC Meeting
Annual FMTAC Investment Performance Report
Agency Reports on Fare Evasion

June 2021
Action ltem:
PWEF Assessment

MTA Div. Mgmt/Budget
Agency Representatives

MTA Finance

MTA Comptroller
Agency Representatives

B&T/MTA

MTA Treasury, MTA
Div. Mgmt/Budget

MTA Div. Mgmt/Budget
Agency Representatives

MTA Real Estate/MTA
Corporate Compliance
MTA Proc., Agencies

MTA BSC/MTA Finance
Agency Representatives

MTA Finance
Agency Representatives

MTA Treasury

MTA Comptroller

MTA Comptroller

MTA Labor

MTA RIM

MTA RIM

Agency Representatives

MTA Capital Program Mgmt/

MTA Div. Mgmt/Budget
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Other:
DRAFT MTA Financial Statements 1st Quarter for the

Three-Months Ended March 2020 MTA Comptroller

Agency Reports on Fare Evasion Agency Representatives
July 2021
2022 Preliminary Budget/July Financial Plan 2022-2025
(Joint Session with MTA Board) MTA Div. Mgmt/Budget
Other:

Agency Reports on Fare Evasion Agency Representatives
lll. DETAILS

September 2020
2021 Preliminary Budget/July Financial Plan 2021-2024

Public comment will be accepted on the 2021 Preliminary Budget.

Action Item:
Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with Federal law and
then request the Board’s approval of a resolution that would authorize the Chairman or a
designated officer to execute the applications and accept grants of financial assistance from the
Federal government.

Other:
DRAFT MTA Financial Statements for the Six-Months Ended, June 2020

Included for information is a copy of the Independent Accountant’'s Review Report of MTA Financial
Statements for the Six-Months ended, June 30, 2020.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

October 2020
2021 Preliminary Budget/July Financial Plan 2021-2024

Public comment will be accepted on the 2020 Preliminary Budget.

Other:
Update on Business Service Center

The Business Service Center will provide an update on its initiatives and upcoming project
milestones. Operational performance metrics will also be shared.

Annual Review of MTA’s Derivative Portfolio — Including Fuel Hedge
The Finance Department will provide an update on MTA’s portfolio of derivative contracts.
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MTA 2020 Semi-Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this report.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

November 2020
2021 Final Proposed Budget/November Financial Plan 2021-2024 (Joint Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2021, a
Final Proposed Budget for 2021, and an updated Financial Plan for 2021-2024.

Other:
Station Maintenance Billing Update

The MTA Comptroller Division will provide a report on the collection and audit status of station
maintenance billings issued as of June 1, 2020.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter to the
Finance Committee members for them to review and assess its adequacy. The annual assessment
is required under the current Committee Charter.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

December 2020
Adoption of 2021 Budget and 2021-2024 Financial Plan

The Committee will recommend action to the Board on the Final Proposed Budget for 2021 and
2021-2024 Financial Plan.

Action ltems:

Approval of Supplemental Resolutions Authorizing New Money Bonds.

Board approval to allow for the issuance of new money bonds to fund existing approved bond
financed capital projects under the Transportation Revenue Bond Obligation Resolution, the
Dedicated Tax Fund Obligation Resolution, and in the case of Bridge & Tunnel Capital Projects, the
Triborough Bridge and Tunnel Authority Senior and Subordinate Obligation Resolutions.

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time provided that
such refundings comply with the Board approved refunding policy.

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.

Board approval required to allow for the reimbursement of capital expenditures at a later date from
the proceeds of tax-exempt bond sales.
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Other:
Draft 2021 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2021 Finance Committee Work Plan that
will address major issues, SBP and budget process issues, and reports required by statute.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

January 2021
Other:

Special Report: Finance Department 2020 Year-End Review

The MTA Finance Department will present a report that summarizes financing activities for 2020.

DRAFT MTA Financial Statements for the Nine-Months Ended, September 2020

Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial
Statements for the nine-months ended, September 30, 2020.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

February 2021

Action Iltems:
2020 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary requesting
(1) transfer of TBTA 2020 Operating Surplus and Investment Income, (2) advances of TBTA 2020
Operating Surplus, and (3) the deduction from 2020 TBTA Operating Revenue, funds which shall
be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties

By State statute, each of these counties is entitled to a share of MTA’s MRT-2 tax receipts. The
amount may be no less than they received in 1987 (even if the taxes collected fall below the 1987
levels), but there are proportional upward adjustments if taxes collected in the particular county
exceed the 1987 totals. Such upward adjustments are expected to be required this year, based on
the 2009 experience thus far. The MTA Budget and Treasury Division will be prepared to answer
questions on the related Staff Summary authorizing the payments.

Other:
February Financial Plan 2021-2024

The MTA Division of Management and Budget will present for information purposes a revised 2021-
2024 Financial Plan reflecting any technical adjustments from the Adopted Budget and the
incorporation of certain “below-the-line” policy actions into the baseline.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.
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March 2021
Action Iltems:

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines

Board approval of above guidelines as required annually by Public Authorities Law Sections 2895-
2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions
regarding these guidelines.

All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer questions on this
voluminous State-required report.

Other:
MTA Annual Prompt Payment Status Report

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to
be included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

April 2021

Other:
Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the MTA’s
various variable-rate debt programs, including a discussion of the savings (compared to long-term

rates) achieved through variable rate debt and a discussion on the current policy and limits on the

use of variable rate debt.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

May 2021
Action ltem:

MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this State-required
report.

Other:
DRAFT MTA Financial Statements for the Twelve-Months Ended, December 2020

Included for information is a copy of the Independent Accountant’s Audit Report of MTA Financial
Statements for the Twelve-Months ended, December 31, 2020.

Station Maintenance Billings

Under the Public Authorities Law, the Board is required to certify to the City and the counties in the
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Metropolitan Transportation District the total costs to MTA for operating and maintaining Commuter
Railroad passenger stations. The City and county assessments are both now determined through a
formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2020 investment performance and other experience of the various MTA
pension funds. Among other matters, this report should (i) make recommendations on appropriate

investment-earnings assumptions in light of the experience of the past three years; (ii) discuss the
implications for asset allocations in light of such recommendations; (iii) discuss the effect on (under)
funding of the systems in light of such performance and recommendation; (iv) provide appropriate
comparisons with other public pension systems; and (v) solicit the opinions of the Board Operating
Committees on these recommendations in light of their effects on Agency budgets.

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it
will review the prior year’s operations as well as submit its financial statements and actuarial report
for final approval. The MTA Risk and Insurance Management Divisions, along with the FMTAC'’s
outside investment managers, should be prepared to answer questions on reports.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

June 2021
Action Item:
PWEF Assessment

The MTA Division of Management and Budget, assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to the
State. The State levies an assessment of the value of construction-contract awards to cover its
cost of enforcing prevailing-wage legislation.

Other:
DRAFT MTA Financial Statements for the Three-Months Ended, March 2021

Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial
Statements for the Three-Months ended, March 31, 2021.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

July 2021
2022 Preliminary Budget/July Financial Plan 2022-2025 (JOINT Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2021, a
Preliminary Budget for 2022, and a Financial Plan for 2022-2025.

Other:

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.
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FinanceWatch

July 22, 2020

Rating Action
On July 7, 2020, S&P Global Ratings downgraded MTA’s Transportation Revenue Bonds from ‘A-’ to

‘BBB+’ with a negative outlook, under its Mass Transit Enterprise Ratings criteria.

Financing Activity
MTA Special Obligation Taxable Refunding Bonds, Series 2014
On July 1, 2020, MTA liquidated the escrow securing the MTA Special Obligation Taxable Refunding

Bonds, Series 2014. Proceeds from the liquidation of all securities held in escrow including any cash

balances, were applied to the redemption of the remaining outstanding Series 2014 bonds.

Upcoming Transactions
$500,000,000 Transportation Revenue Bond Anticipation Notes, Series 2020B-S
In August 2020, MTA expects to issue $500.000 million of MTA Transportation Revenue Bond

Anticipation Notes, Series 2020B-S to generate new money proceeds to finance existing approved transit

and commuter projects related to the State funding commitment for the 2015-2019 Capital Program. The
Series 2020B-S Notes will be priced through a competitive method of sale. Nixon Peabody LLP and D.
Seaton and Associates will serve as co-bond counsel and Public Resources Advisory Group and

Rockfleet Financial Services will serve as co-financial advisors.

$600,000,000 MTA Transportation Revenue Bonds, Series 2020D
In August 2020, MTA expects to issue approximately $600.000 million of Transportation Revenue

Bonds, Series 2020D to generate new money proceeds to finance existing approved transit and
commuter projects. This transaction will be led by book-running senior manager J.P. Morgan together
with special co-senior managers: Drexel Hamilton, LLC, a Service Disabled Veteran-Owned firm; Stern
Brothers & Co., a WBE firm; and Rice Financial Products Company, a MBE firm. Nixon Peabody LLP
and D. Seaton and Associates will serve as co-bond counsel and Public Resources Advisory Group and

Rockfleet Financial Services, Inc. will serve as co-financial advisors.

Fuel Hedging Program

$3,858,825 Diesel Fuel Hedge
On June 30, 2020, MTA executed a 2,819,748 gallon ultra-low sulfur diesel fuel hedge with Merrill

Lynch at an all-in price of $1.369/gallon. Two of MTA’s existing approved commodity counterparties

participated in bidding on the transaction: Goldman, Sachs & Co./ J Aron, and Merrill Lynch. The hedge
covers the period from June 2021 through May 2022.
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METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - Adopted Budget
Debt Service

June 2020
($ in millions)
Adopted
Budget Actual| Variance| % Var Explanation
Dedicated Tax Fund:
NYC Transit $34.2 $34.2 $0.1
Commuter Railroads 7.3 71 0.2
Dedicated Tax Fund Subtotal $41.5 $41.2 $0.3 0.7%
MTA Transportation Revenue:
NYC Transit $81.8 $80.0 $1.9
Commuter Railroads 61.2 56.8 4.4
MTA Bus 2.3 0.2 2.1
SIRTOA 1.0 0.0 1.0 Timing of debt service deposits and
MTA Transportation Revenue Subtotal $146.3 $136.9 $9.3 6.4%|lower than budgeted variable rates.
2 Broadway COPs:
NYC Transit $0.4 $0.4 $0.0
Bridges & Tunnels 0.1 0.1 0.0
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.1 0.1 0.0
2 Broadway COPs Subtotal $0.6 $0.6 $0.0 0.0%
TBTA General Resolution (2):
NYC Transit $16.7 $17.8 ($1.1)
Commuter Railroads 7.5 8.0 (0.5)
Bridges & Tunnels 27.0 23.2 3.7
TBTA General Resolution Subtotal $51.1 $49.0 $2.1 4.1%]|Lower than budgeted variable rates.
TBTA Subordinate (2):
NYC Transit $4.7 $4.7 $0.0
Commuter Railroads 2.1 2.1 0.0
Bridges & Tunnels 1.7 1.7 0.0
TBTA Subordinate Subtotal $8.5 $8.5 $0.0 0.0%
Debt Service from Lockbox Revenues:
NYC Transit $2.2 $0.0 $2.2
Commuter Railroads 0.6 0.0 0.6
MTA Bus 0.0 0.0 0.0 Lower than budgeted debt service
SIRTOA 0.0 0.0 0.0 related to the timing of Lockbox related
Debt Service from Lockbox Subtotal $2.9 $0.0 $2.9 | 100.0% |debt.
Total Debt Service | $2509 $236.3] $14.7]  5.8%]
Debt Service by Agency:
NYC Transit $140.1 $137.0 $3.1
Commuter Railroads 78.8 741 4.7
MTA Bus 24 0.2 2.2
SIRTOA 1.0 0.0 1.0
Bridges & Tunnels 28.7 25.0 3.7
MTAHQ 0.0 0.0 0.0
|Total Debt Service $250.9 $236.3 $14.7 5.8%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform
to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings,
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by
the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the
time the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - Adopted Budget

Debt Service
June 2020 Year-to-Date

($ in millions)
Adopted
Budget Actual| Variance| % Var Explanation
Dedicated Tax Fund:
NYC Transit $176.3 $185.9 ($9.6)
Commuter Railroads 36.5 38.6 (2.1)
Dedicated Tax Fund Subtotal $212.8 $224.5 ($11.7) -5.5%|Non-receipt of May BAB subsidy.
MTA Transportation Revenue:
NYC Transit $469.3 $489.8 ($20.5) Lower than budgeted variable rates;
Commuter Railroads 351.2 3434 7.7 lower than budgeted debt service
MTA Bus 13.4 1.1 12.2 related to timing and structure of
SIRTOA 5.4 0.1 53 issuances; offset by non-receipt of May
MTA Transportation Revenue Subtotal $839.2 $834.5 $4.7 0.6%|BAB subsidy.
2 Broadway COPs:
NYC Transit $2.7 $2.0 $0.7
Bridges & Tunnels 0.4 0.3 0.1
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.8 0.6 0.2
2 Broadway COPs Subtotal $3.9 $2.9 $1.0 24.9%

TBTA General Resolution (2): Lower than budgeted variable rates;
NYC Transit $100.0 $99.2 $0.8 lower than budgeted debt service
Commuter Railroads 44.7 44.4 0.4 related to timing and structure of TBTA
Bridges & Tunnels 156.2 140.3 15.8 issuances; offset by non-receipt of May

TBTA General Resolution Subtotal $300.9 $283.9 $17.0 5.7%|BAB subsudy.

TBTA Subordinate (2):

NYC Transit $28.1 $28.0 $0.1
Commuter Railroads 12.8 12.8 0.0
Bridges & Tunnels 10.2 10.2 0.0
TBTA Subordinate Subtotal $51.1 $51.0 $0.2 0.3%
Debt Service from Lockbox Revenues:
NYC Transit $11.1 $0.0 $11.1
Commuter Railroads 29 0.0 2.9
MTA Bus 0.2 0.0 0.2 Lower than budgeted debt service
SIRTOA 0.1 0.0 0.1 related to the timing of Lockbox related
Debt Service from Lockbox Subtotal $14.3 $0.0 $14.3 | 100.0% (debt.
Total Debt Service | $1,422.3]  $1,396.8] $25.5]  1.8%
Debt Service by Agency:
NYC Transit $787.5 $804.9 ($17.4)
Commuter Railroads 449.0 439.9 9.1
MTA Bus 13.6 1.1 12.5
SIRTOA 55 0.1 54
Bridges & Tunnels 166.8 150.8 16.0
MTAHQ 0.0 0.0 0.0
[Total Debt Service | $1,422.3]  $1,396.8] $25.5]  1.8%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to
this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month
variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income
from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences
between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual interest
payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions
with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty,
and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the
commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt
service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT (Trailing 6-Weeks)

Issue TRB 2005E-1 TRB 2005E-2 TRB 2005E-3 TRB 2002G-1g

Remarketing Agent PNC Capital BofA Merrill PNC Capital Goldman

Liquidity Provider PNC BofA Merrill PNC TD Bank
Liquidity/Insurer LoC LoC LoC LoC
Par Outstanding ($m) 87.62 65.72 65.72 33.78
Swap Notional ($m) 52.58 39.43 39.43 29.13

Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA

5/27/2020 0.14% 0.13% -0.01% 0.13% -0.01% 0.13% -0.01% 0.11% -0.03%
6/3/2020 0.11% 0.11% 0.00% 0.11% 0.00% 0.11% 0.00% 0.08% -0.03%
6/10/2020 0.11% 0.13% 0.02% 0.12% 0.01% 0.13% 0.02% 0.11% 0.00%
6/17/2020 0.12% 0.14% 0.02% 0.14% 0.02% 0.14% 0.02% 0.10% -0.02%
6/24/2020 0.13% 0.13% 0.00% 0.13% 0.00% 0.13% 0.00% 0.10% -0.03%
7/1/2020  0.09% 0.09% 0.00% 0.10% 0.01% 0.09% 0.00% 0.06% -0.03%

Transportation Revenue Bonds Dedicated Tax Fund Bonds
Issue TRB 2012A-2 TRB 2012G-2 TRB 2015E-4 DTF 2002B-1 DTF 2008A-2b DTF 2008B-3c
Remarketing Agent Clarity TD Securities PNC Capital US Bank PNC Capital PNC Capital
Liquidity Provider| Bank of Montreal TD Bank PNC Tokyo Mitsubishi PNC Bank PNC Bank
Liquidity/Insurer LoC LoC LoC LoC LoC LoC
Par Outstanding ($m) 50.00 125.00 70.35 150.00 84.86 44.74
Swap Notional ($m) None 125.00 None None 83.47 None
Spread to Spread to Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA

5/27/2020 0.14% 0.20% 0.06% 0.12% -0.02% 0.13% -0.01% 0.12% -0.02% 0.12% -0.02% 0.12% -0.02%
6/3/2020 0.11% 0.20% 0.09% 0.07% -0.04% 0.11% 0.00% 0.09% -0.02% 0.09% -0.02% 0.09% -0.02%
6/10/2020 0.11% 0.20% 0.09% 0.07% -0.04% 0.13% 0.02% 0.10% -0.01% 0.10% -0.01% 0.10% -0.01%
6/17/2020 0.12% 0.20% 0.08% 0.12% 0.00% 0.14% 0.02% 0.11% -0.01% 0.11% -0.01% 0.11% -0.01%
6/24/2020 0.13% 0.20% 0.07% 0.10% -0.03% 0.13% 0.00% 0.12% -0.01% 0.12% -0.01% 0.12% -0.01%
7/1/2020  0.09% 0.19% 0.10% 0.08% -0.01% 0.09% 0.00% 0.08% -0.01% 0.08% -0.01% 0.08% -0.01%

TBTA General Revenue Bonds

Issue TBTA 2005A TBTA 2018E
Remarketing Agent TD Securities BofA Merrill
Liquidity Provider TD Bank BofA Merrill
Liquidity/Insurer LoC LoC (Taxable)
Par Outstanding ($m) 102.07 148.47
Swap Notional ($m) 21.78 None
Outstanding Spread to Spread to
($m) SIFMA Rate SIFMA Rate SIFMA

5/26/2020 0.14% 0.14% 0.00% 0.18% 0.04%
6/2/2020 0.11% 0.10% -0.01% 0.15% 0.04%
6/9/2020 0.11% 0.10% -0.01% 0.17% 0.06%

6/16/2020 0.12% 0.11% -0.01% 0.18% 0.06%

6/23/2020 0.13% 0.11% -0.02% 0.16% 0.03%

6/30/2020 0.09% 0.08% -0.01% 0.15% 0.06%

Report Date 7/1/2020
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METROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: FLOATING RATE NOTES (SIFMA)

RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Issue TRB 2012A-3 TRB 2012G-3 TRB 2014D-2 TRB 2015A-2
Remarketing Agent N/A N/A N/A N/A
Initial Purchase Date 03/01/22 2/1/2025 11/15/2022 6/1/2020
Liquidity/Insurer None None None None
Par Outstanding ($m) 50.00 75.00 165.00 250.00
Swap Notional ($m) None 75.00 None None
Spread Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate to SIFMA( Rate toSIFMA| Rate to SIFMA
5/27/2020 0.14% | 0.64% 0.50% |0.57% 0.43% 0.56% 0.42% 0.72% 0.58%
6/3/2020 0.11% | 0.61% 0.50% |0.54% 0.43% 0.53% 0.42% 0.69% 0.58%
6/10/2020 0.11% | 0.61% 0.50% |0.54% 0.43% 0.53% 0.42% 0.69% 0.58%
6/17/2020 0.12% | 0.62% 0.50% |0.55% 0.43% 0.54% 0.42% 0.70% 0.58%
6/24/2020 0.13% | 0.63% 0.50% |0.56% 0.43% 0.55% 0.42% 0.71% 0.58%
7/1/2020 0.09% | 0.59% 0.50% |0.52% 0.43% 0.51% 0.42% 0.67% 0.58%
Dedicated Tax Fund Bonds TBTA General Revenue Bonds
Issue| DTF 2002B-3d DTF 2008A-2a TBTA 2003B-2
Remarketing Agent N/A N/A N/A
Initial Purchase Date 11/01/20 06/01/22 11/15/24
Liquidity/Insurer None None None
Par Outstanding ($m) 15.90 69.63 36.23
Swap Notional ($m) None 68.53 34.21
Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate to SIFMA|( Rate to SIFMA
5/27/2020 0.14% | 1.14% 1.00% [0.59% 0.45% 0.39% 0.25%
6/3/2020 0.11% | 1.11% 1.00% [0.56% 0.45% 0.36% 0.25%
6/10/2020 0.11% | 1.11% 1.00% [0.56% 0.45% 0.36% 0.25%
6/17/2020 0.12% | 1.12% 1.00% [0.57% 0.45% 0.37% 0.25%
6/24/2020 0.13% | 1.13% 1.00% [0.58% 0.45% 0.38% 0.25%
7/1/2020 0.09% | 1.09% 1.00% [0.54% 0.45% 0.34% 0.25%

Report Date 7/1/2020
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES (LIBOR)
RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Issue| TRB 2002D-2a-2 TRB 2002D-2b
Remarketing Agent N/A N/A
Initial Purchase Date 4/6/2021 4/1/2021
Liquidity/Insurer None None
Par Outstanding ($m) 50.00 100.00
Swap Notional ($m) 50.00 100.00
69% of 1M Spread to Spread to
Date LIBOR Rate 1MLIBOR| Rate 1MLIBOR
5/27/2020 0.26% | 0.94% 0.68% 0.56% 0.30%
6/3/2020 0.12% | 0.80% 0.68% 0.42% 0.30%
6/10/2020 0.12% | 0.80% 0.68% 0.42% 0.30%
6/17/2020 0.12% | 0.80% 0.68% 0.42% 0.30%
6/24/2020 0.12% | 0.80% 0.68% 0.42% 0.30%
7/1/2020 0.12% | 0.80% 0.68% 0.42% 0.30%
Issue TRB 2002G-1f TRB 2002G-1h TRB 2005D-1 TRB 2011B
Remarketing Agent N/A N/A N/A N/A
Initial Purchase Date 7/1/2021 2/1/2022 7/1/2021 11/1/2022
Liquidity/Insurer None None None None
Par Outstanding ($m) 33.80 45.16 131.38 99.56
Swap Notional ($m) 29.14 38.94 131.38 92.46
67% of 1M Spread to Spread to Spread to Spread to
Date LIBOR Rate 1MLIBOR| Rate 1MLIBOR| Rate 1M LIBOR Rate 1M LIBOR
5/27/2020 0.25% | 0.90% 0.65% 1.07% 0.82% 0.90% 0.65% 0.80% 0.55%
6/3/2020 0.12% | 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
6/10/2020 0.12% | 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
6/17/2020 0.12% | 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
6/24/2020 0.12% | 0.77% 0.65% 0.94% 0.82% 0.77% 0.65% 0.67% 0.55%
7/1/2020 0.11% | 0.76% 0.65% 0.93% 0.82% 0.76% 0.65% 0.67% 0.55%
Issue TRB 2012G-4
Remarketing Agent N/A
Initial Purchase Date 11/1/2022
Liquidity/Insurer None
Par Outstanding ($m) 71.93
Swap Notional ($m) 71.93
67% of 1M Spread to
Date LIBOR Rate 1M LIBOR
5/27/2020 0.25% | 0.80% 0.55%
6/3/2020 0.12% | 0.67% 0.55%
6/10/2020 0.12% | 0.67% 0.55%
6/17/2020 0.12% | 0.67% 0.55%
6/24/2020 0.12% | 0.67% 0.55%
7/1/2020 0.11% | 0.67% 0.55%

TBTA General Revenue Bonds

Issue] TBTA 2005B-4a TBTA 2008B-2
Remarketing Agent N/A NA
Initial Purchase Date 2/1/2021 11/15/2021
Liquidity/Insurer None None
Par Outstanding ($m) 105.80 63.65
Swap Notional ($m) 105.80 None
67% of 1M Spread to Spread to
Date LIBOR Rate 1MLIBOR | Rate 1M LIBOR
5/27/2020 0.25% | 0.95% 0.70% 0.75% 0.50%
6/3/2020 0.12% | 0.82% 0.70% 0.62% 0.50%
6/10/2020 0.12% | 0.82% 0.70% 0.62% 0.50%
6/17/2020 0.12% | 0.82% 0.70% 0.62% 0.50%
6/24/2020 0.12% | 0.82% 0.70% 0.62% 0.50%
7/1/2020 0.11% | 0.81% 0.70% 0.61% 0.50%

Report Date 7/1/2020
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Transportation Revenue Bonds

METROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: DAILY MODE
RATE RESETS REPORT (Trailing 10 Days)

TBTA General Revenue Bonds

Issue TRB 2005D-2 TRB 2012G-1 TRB 2015E-1 TRB 2015E-3 TBTA 2001C TBTA 2002F
Dealer Morgan Stanley Barclays Capital US Bancorp BofA Merrill Goldman Citigroup
Liquidity Provider Helaba Barclays US Bank BofA Merrill State Street Citibank
Type of Liquidity LoC LoC LoC LoC LoC LoC
Par Outstanding ($m) 87.60 84.45 77.43 154.85 95.37 154.10
Swap Notional ($m) 87.60 84.45 77.43 None 10.00 154.10
Spread Spread Spread Spread Spread Spread
Date SIFMA Rate toSIFMA| Rate toSIFMA|( Rate toSIFMA|( Rate toSIFMA| Rate toSIFMA| Rate to SIFMA
6/24/2020 0.13% 0.14% 0.01% 0.14% 0.01% 0.13% 0.00% 0.12% -0.01% | 0.12% -0.01% | 0.13% 0.00%
6/25/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.14% 0.01% 0.12% -0.01% | 0.12%  -0.01%
6/26/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.12% -0.01% | 0.13% 0.00%
6/27/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.12% -0.01% | 0.13% 0.00%
6/28/2020 0.13% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.15% 0.02% 0.12% -0.01% | 0.13% 0.00%
6/29/2020 0.13% 0.14% 0.01% 0.14% 0.01% 0.14% 0.01% 0.14% 0.01% 0.12% -0.01% | 0.13% 0.00%
6/30/2020 0.13% 0.13% 0.00% 0.14% 0.01% 0.14% 0.01% 0.13% 0.00% 0.12% -0.01% | 0.09%  -0.04%
7/1/2020 0.09% 0.09% 0.00% 0.05%  -0.04% | 0.07%  -0.02% | 0.06% -0.03% | 0.03% -0.06% | 0.03%  -0.06%
712/2020 0.09% 0.07%  -0.02% | 0.03%  -0.06% | 0.04% -0.05% | 0.04% -0.05% | 0.02% -0.07% | 0.02%  -0.07%
71312020 0.09% 0.07%  -0.02% [ 0.03%  -0.06% | 0.04% -0.05% | 0.04% -0.05% | 0.02% -0.07% | 0.02%  -0.07%
TBTA General Revenue Bonds Dedicated Tax Fund Bonds

Issue TBTA 2003B-1 TBTA 2005B-2 TBTA 2005B-3 TBTA 2005B-4c DTF 2008A-1
Dealer BofA Merrill Citigroup Jefferies US Bancorp TD Securities
Liquidity Provider BofA Merrill Citibank State Street US Bank TD Bank
Type of Liquidity LoC LoC LoC LoC LoC
Par Outstanding ($m) 110.00 188.30 188.30 82.50 154.49
Swap Notional ($m) 0.00 188.30 188.30 82.50 152.00
Spread Spread Spread Spread Spread
Date SIFMA Rate toSIFMA| Rate toSIFMA( Rate toSIFMA|( Rate toSIFMA| Rate to SIFMA
6/24/2020 0.13% 0.11%  -0.02% | 0.13% 0.00% 0.13% 0.00% 0.13% 0.00% 0.13% 0.00%
6/25/2020 0.13% 0.13% 0.00% 0.12% -0.01% | 0.12% -0.01% | 0.15% 0.02% 0.14% 0.01%
6/26/2020 0.13% 0.14% 0.01% 0.13% 0.00% 0.13% 0.00% 0.15% 0.02% 0.14% 0.01%
6/27/2020 0.13% 0.14% 0.01% 0.13% 0.00% 0.13% 0.00% 0.15% 0.02% 0.14% 0.01%
6/28/2020 0.13% 0.14% 0.01% 0.13% 0.00% 0.13% 0.00% 0.15% 0.02% 0.14% 0.01%
6/29/2020 0.13% 0.13% 0.00% 0.13% 0.00% 0.13% 0.00% 0.14% 0.01% 0.12% -0.01%
6/30/2020 0.13% 0.12%  -0.01% | 0.09%  -0.04% | 0.13% 0.00% 0.14% 0.01% 0.11% -0.02%
7/1/2020 0.09% 0.05%  -0.04% | 0.03%  -0.06% | 0.09% 0.00% 0.07% -0.02% | 0.02% -0.07%
7/2/2020 0.09% 0.03%  -0.06% | 0.02%  -0.07% | 0.05%  -0.04% | 0.04% -0.05% | 0.02% -0.07%
71312020 0.09% 0.03%  -0.06% | 0.02%  -0.07% | 0.05% -0.04% | 0.04% -0.05% | 0.02% -0.07%
Report Date 7/3/2020
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: TERM RATE MODE (SOFR)
RATE RESETS REPORT (Trailing 10 Days)

TBTA General Revenue Bonds

Issue TBTA 2018D
Dealer U.S. Bank
Liquidity Provider None
Type of Liquidity FRN
Par Outstanding ($m) 125.00
Swap Notional ($m) None
Spread to
Date 67% of SOFR Rate SOFR
6/24/2020 0.05% 0.55% 0.50%
6/25/2020 0.06% 0.56% 0.50%
6/26/2020 0.05% 0.55% 0.50%
6/27/2020 0.05% 0.55% 0.50%
6/28/2020 0.05% 0.55% 0.50%
6/29/2020 0.05% 0.55% 0.50%
6/30/2020 0.07% 0.57% 0.50%
7/1/2020 0.07% 0.57% 0.50%
7/2/2020 0.07% 0.57% 0.50%
7/3/2020 0.07% 0.57% 0.50%

Report Date 7/3/2020
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MTA DEBT OUTSTANDING ($ in Millions)

Type of Credit

Underlying Ratings
(Moody's /S&P / Fitch/ Kroll)
MTA Transportation
Revenue Bonds
(A2/BBB+/A+/AA+)

2015X-1 (RRIF LOAN - PTC)

2015X-2 (RRIF LOAN - PTC)

2015X-3 (RRIF LOAN - PTC)

TBTA General
Revenue Bonds

(AA3TAA-TAA-TAR)

7/8/2020
Outstanding
Synthetic
BPA Sale  Series Original Principal Iss. Fixed Variable Fixed Total

Series Date Final Maturity Amount Amount Amount Amount | Outstanding TIC! Notes
2002D 5/30/02 11/1/2032 400.000 174.725 - 200.000 374.725 4.55
2002G 11/20/02 11/1/2026 400.000 - 15.515 97.215 112.730 3.90
2003A 5/14/03 11/15/2032 475.340 69.695 - - 69.695 4.49
2003B 8/13/03 11/15/2032 751.765 47.590 - - 47.590 5.10
2005B 7/1/05 11/15/2035 750.000 122.735 - - 122.735 4.80
2005D 11/2/05 11/1/2035 250.000 - - 218.975 218.975 4.43
2005E 11/2/05 11/1/2035 250.000 - 87.605 131.445 219.050 3.44
2005G 12/7/05 11/1/2026 250.000 20.510 - - 20.510 4.34
20068 12/20/06 11/15/2036 717.730 72.645 - - 72.645 4.52
2008B 2/21/08 11/15/2030 487.530 93.310 - - 93.310 2.48
2009A 10/15/09 11/15/2039 502.320 375.815 - - 375.815 3.79
2010A 1/13/10 11/15/2039 363.945 363.945 - - 363.945 4.44
2010B 2/11/10 11/15/2039 656.975 586.380 - - 586.380 429
2010C 7/7/10 11/15/2040 510.485 422.440 - - 422.440 427
2010D 12/7/10 11/15/2040 754.305 17.550 - - 17.550 5.15
2010E 12/29/10 11/15/2040 750.000 750.000 - - 750.000 4.57
2011A 7/20/11 11/15/2046 400.440 11.945 - - 11.945 4.95
2011B 9/14/11 11/1/2041 99.560 - 7.105 92.455 99.560 3.77
2011C 11/10/11 11/15/2028 197.950 105.580 - - 105.580 3.99
2011D 12/7/11 11/15/2046 480.165 31.970 - - 31.970 4.57
2012A 3/15/12 11/15/2042 150.000 50.000 100.000 - 150.000 2.13
2012B 3/15/12 11/15/2039 250.000 190.605 - - 190.605 3.85
2012C 5/3/12 11/15/2047 727.430 389.615 - - 389.615 422
2012D 8/20/12 11/15/2032 1,263.365 666.265 - - 666.265 3.51
2012E 7/20/12 11/15/2042 650.000 294.545 - - 294.545 391
2012F 9/28/12 11/15/2030 1,268.445 861.610 - - 861.610 3.17
2012G 11/13/12 11/1/2032 359.450 - - 356.375 356.375 425
2012H 11/15/12 11/15/2042 350.000 208.570 - - 208.570 3.70
2013A 1/24/13 11/15/2043 500.000 272415 - - 272415 3.79
2013B 4/2/13 11/15/2043 500.000 291.355 - - 291.355 4.08
2013C 6/11/13 11/15/2043 500.000 302.705 - - 302.705 425
2013D 7/11/13 11/15/2043 333.790 189.765 - - 189.765 4.63
2013E 11/15/13 11/15/2043 500.000 323.655 - - 323.655 4.64
2014A 2/28/14 11/15/2044 400.000 203.860 - - 203.860 431
2014B 4/17/14 11/15/2044 500.000 388.585 - - 388.585 4.38
2014C 6/26/14 11/15/2036 500.000 295.995 - - 295.995 3.32
2014D 11/4/14 11/15/2044 500.000 295.455 165.000 - 460.455 3.17
2015A 1/22/15 11/15/2045 850.000 774.175 - - 774.175 4.11
2015B 3/19/2015 11/15/2055 275.055 254.945 - - 254.945 429
2015C 8/18/2015 11/15/2035 550.000 550.000 - - 550.000 3.68
2015D 9/17/2015 11/15/2035 407.695 357.030 - - 357.030 3.67
2015E 9/10/2015 11/15/2050 650.000 - 496.190 - 496.190 1.59
2015F  12/17/2015 11/15/2036 330.430 298.690 - - 298.690 3.21
2016A 2/25/2016 11/15/2056 782.520 726.985 - - 726.985 3.54
2016B 6/30/2016 11/15/2037 673.990 634.840 - - 634.840 2.90
2016C 7/28/2016 11/15/2056 863.860 575.230 - - 575.230 3.52
9/20/2016 11/15/2037 146.472 134.727 - - 134.727 2.38
2016D  10/26/2016 11/15/2035 645.655 565.940 - - 565.940 2.87
2017A 3/16/2017 11/15/2057 325.585 320.270 - - 320.270 3.77
2017B 9/28/2017 11/15/2028 662.025 662.025 - - 662.025 1.98
2017C  12/14/2017 11/15/2040 2,021.462 2,172.935 - - 2,172.935 3.12
2017D  12/21/2017 11/15/2047 643.095 643.095 - - 643.095 3.51
2018A 1/23/2018 11/15/2048 472310 472310 - - 472310 1.91
2018B BANS 6/19/2018 5/15/2021 1,600.000 800.000 - - 800.000 1.95
2018B 8/23/2018 11/15/2028 207.220 191.800 - - 191.800 271
2018C BANS  10/10/2018 9/1/2021 900.000 900.000 - - 900.000 229
2019A 2/6/2019 11/15/2048 454.150 454.150 - - 454.150 4.16
5/1/2019 11/15/2037 300.000 284.062 - - 284.062 2.38
2019B 5/14/2019 11/15/2052 177.185 177.185 - - 177.185 3.83
2019B BANS 5/22/2019 5/15/2022 1,200.000 1,000.000 - - 1,000.000 1.67
2019C BANS 7/12/2019 7/1/2020 300.000 - - - - 0.00
2019C 8/14/2019 11/15/2049 422.430 422.430 - - 422.430 3.39
2019D BANS 9/6/2019 9/1/2022 1,200.000 1,000.000 - - 1,000.000 1.33
2019E BANS  10/16/2019 9/1/2020 600.000 600.000 - - 600.000 1.45
2019D 11/7/2019 11/15/2048 241.745 241.745 - - 241.745 3.62
2019F BANS  12/10/2019 11/15/2022 200.000 200.000 - - 200.000 1.45
2020A BANS 1/8/2020 2/1/2023 1,500.000 1,500.000 - - 1,500.000 1.32
2020A 1/16/2020 11/15/2054 924.750 924.750 - - 924.750 3.46
2020B 3/27/2020 11/15/2046 162.660 162.660 - - 162.660 3.85
4/20/2020 11/15/2037 244.398 244398 - - 244.398 2.38
2020C 5/14/2020 11/15/2055 1,725.000 1,725.000 - - 1,725.000 5.17
Total 41,360.681 | 28,463.211 871.415 1,096.465 30,431.091 3.25

WATIC
2001C 12/19/01 1/1/2032 148.200 - 85.370 10.000 95.370 229
2002F 11/13/02 11/1/2032 246.480 - - 154.095 154.095 3.59
507000 T
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MTA DEBT OUTSTANDING (8§ in Millions) 7/8/2020
Type of Credit Outstanding
Synthetic
Underlying Ratings BPA Sale  Series Original Principal Iss. Fixed Variable Fixed Total
(Moody's /S&P / Fitch/ Kroll) Series Date Final Maturity Amount Amount Amount Amount | Outstanding TIC! Notes
2005A 5/11/05 11/1/2041 150.000 - 80.290 21.780 102.070 220
2005B 7/7/05 1/1/2032 800.000 - - 564.900 564.900 3.86
2008B 3/27/08 11/15/2038 252.230 103.120 63.650 - 166.770 3.30
2009A 2/18/09 11/15/2038 475.000 65.050 - - 65.050 3.25
2009B 9/17/09 11/15/2039 200.000 200.000 - - 200.000 3.63
2010A 10/28/10 11/15/2040 346.960 288.505 - - 288.505 3.45
2011A 10/13/11 1/1/2028 609.430 49.680 - - 49.680 3.59
2012A 6/6/12 11/15/2042 231.490 167.055 - - 167.055 3.69
2012B 8/23/12 11/15/2032 1,236.898 989.810 - - 989.810 2.66
2013B 1/29/13 11/15/2030 257.195 216.830 - - 216.830 225
2013C 4/18/13 11/15/2043 200.000 145.955 - - 145.955 3.71
2014A 2/6/14 11/15/2044 250.000 191.085 - - 191.085 4.28
2015A 5/15/15 11/15/2050 225.000 192.950 - - 192.950 4.18
2015B 11/16/15 11/15/2045 65.000 60.240 - - 60.240 3.88
2016A 1/28/16 11/15/2046 541.240 505.575 - - 505.575 3.24
2017A 1/19/17 11/15/2047 300.000 300.000 - - 300.000 3.71
2017B 1/19/2017 11/15/2038 902.975 902.975 - - 902.975 3.48
2017C  11/17/2017 11/15/2042 720.990 720.990 - - 720.990 2.81
2018A 2/1/2018 11/15/2048 351.930 351.930 - - 351.930 3.84
2018B 8/30/2018 11/15/2031 270.090 270.090 - - 270.090 2.75
2018C 8/30/2018 11/15/2038 159.280 159.280 - - 159.280 3.66
2018D 10/4/2018 11/15/2038 125.000 - 125.000 - 125.000 1.67
2018E Taxable  12/12/2018 11/15/2032 148.470 - 148.470 - 148.470 2.38
2019A 5/23/2019 11/15/2049 150.000 150.000 - - 150.000 3.71
2019B Taxable 9/25/2019 11/15/2044 102.465 102.465 - - 102.465 3.49
2019C 12/3/2019 11/15/2048 200.000 200.000 - - 200.000 3.04
2020A 5/27/2020 11/15/2054 525.000 525.000 - - 525.000 3.64
10,441.323 6,858.585 614.800 784.980 8,258.365 3.26
WATIC
TBTA Subordinate 2002E 11/13/02 11/15/2032 756.095 70.585 - - 70.585 5.34
Revenue Bonds 2013A 01/29/13 11/15/2032 653.965 728.415 - - 728.415 3.13
(A1/A+/A+/AA-) 2013D Taxable 12/19/13 11/15/2025 313.975 137.370 - - 137.370 3.89
1,724.035 936.370 - - 936.370 3.41
WATIC
MTA Dedicated 2002B 9/5/02 11/1/2022 440.000 - 165.900 - 165.900 1.93
Tax Fund Bonds 2004B 3/10/04 11/15/2028 500.000 33.460 - - 33.460 451
(NAF/AA/AA/NAF) 2008A 6/25/08 11/1/2031 352915 - 4.965 304.000 308.965 4.09
2008B 8/7/08 11/1/2034 348.175 209.880 44.740 - 254.620 2.94
2009C 4/30/09 11/15/2039 750.000 750.000 - - 750.000 4.89
2010A 3/25/10 11/15/2040 502.990 422.825 - - 422.825 3.91
2011A 3/31/11 11/15/2021 127.450 22.530 - - 22.530 2.99
2012A 10/25/12 11/15/2032 959.466 935.445 - - 935.445 3.07
2016A 3/10/16 11/15/2036 579.955 569.645 - - 569.645 2.98
2016B 5/26/16 11/15/2056 588.305 574.765 - - 574.765 3.37
2017A 2/23/17 11/15/2047 312.825 306.785 - - 306.785 3.97
2017B 5117/17 11/15/2057 680.265 679.250 - - 679.250 3.56
2019A BANS 3/19/19 3/1/2022 750.000 750.000 - - 750.000 1.86
6,892.346 5,254.585 215.605 304.000 5,774.190 3.36
WATIC
All MTA Total 60,418.385 | 41,512.751 1,701.820  2,185.445 45,400.016 3.27
MTA Special Obligation Bonds’ 2014 Taxable 8/14/14 7/1/2026 348.910 - - - - 0.00
Aaa 348.910 - - - - 0.00
WATIC
MTA Hudson Rail Yards Trust Obligations’ 2016A 9/22/16 11/15/2056 1,057.430 682.430 - - 682.430 428
(A2/NAF/NAF/A-) 2020A 3/27/20 11/15/2046 162.660 162.660 - - 162.660 4.28
1,220.090 845.090 - - 845.090 428
Grand Total 61,987.385  42,357.841 1,701.820  2,185.445  46,245.106 3.29

Notes

(1) Fixed Rate TICs calculated as of issuance of Fixed Rate Bonds. Floating Rate TICs calculated from inception including fees.
Any Unhedged Variable Rate Bonds that have been fixed to maturity are carried at the new Fixed Rate TIC. Synthetic Fixed Rate TICs include
average swap rates plus current variable rate fees and estimated basis adjustments for life of swap. Synthetic Fixed Rate TICs do not include benefit of any
upfront payments received by MTA. Variable Rate TICs include average remarketed plus current variable rate fees.

(2) On July 1, 2020, the escrow securing the Series 2014 bonds was liquidated. All of the proceed from the liquidation and any cash balances, were applied

to the redemption of the remaining outstanding bonds.

(3) Assumes that no fee purchase options are exercised thru maturity. If all of the fee purchase options are exercised within 10 years, the All-in TIC would be 2.74%.
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Staff S umma ry w Metropolitan Transportation Authority

Page 1 of 1
Subject Date
2020 State PWEF Assessment July 6, 2020
Department Vendor Name
Chief Financial Officer
Department Head Name Contract Number
Robert E. Foran
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref #
David E. Keller /zﬁgyg e
Board Action Internal Approvals
Order (To Date | Approval Info Other Order |Approval Order |Approval
1 Finance Comm. 7122 X 2 Legal
2 Board 7122 X 1 Chief Financial Officer

Purpose: To authorize actions relating to the payment of the State assessment on the MTA and its constituent agencies for
the Public Work Enforcement Fund for calendar 2020.

Discussion: Chapter 511 of the Laws of 1995, as amended, requires State agencies and authorities to pay to the State
Comptroller an assessment based upon 1/10 of 1% of the value of public work (construction) contracts entered into (excluding
rolling stock contracts). The assessments are deposited in the State Public Work Enforcement Fund to reimburse the State
Department of Labor for its costs in enforcing the State’s prevailing-wage law. The State and the MTA have entered into
a simple annual estimate-and-settlement procedure agreement. Payments are made each year based upon the estimated
amount of public works contracts and are adjusted to reflect the actual experience from the prior year. The 2020 payment,
therefore, is based upon a 2020 estimate and an adjustment for 2019.

Based on the actual average spending rates, it is assumed that in calendar year 2020, MTA’s constituent agencies are
projected to let $1,706 billion worth of construction and design-build contracts, which is a $547 million decrease in contract
values

from the actual 2019 level of $2,253 billion.

In 2019, the estimated 2019 assessment of $2,489,367 was more than the actual assessment of $2,252,888 by $236,479.
This overpayment, when deducted from the estimated 2020 assessment of $1,706,141 requires a total payment of
$1,469,662.

Financial Implications: The 2020 MTAHQ Budget contains sufficient funds for this payment.

Recommendation: The Board should authorize staff to remit the 2020 assessment, including the adjustment for the
2019 overpayment, to the State Department of Labor.
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PROCUREMENTS

The Procurement Agenda this month includes 3 actions for a proposed expenditure of $73.2 M.
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UPDATED 7-20-20 Page 1 of 1
Subject Date
Request for Authorization to Award Various Procurements July 20, 2020
Department Vendor Name
MTA Procurement Various
Department Head Name Contract Number
Kuwvershen Ayer Various
Department Head Signature Contract Manager Name
Various
Division Head Name Table of Contents Ref #
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approv al Order Approv al

1 Finance 07/22/20 X 1 Procurement 3 CFO

2 Board 07/22/20 X 2 Legal
PURPOSE:

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the
MTA Finance Committee.

# of $ Amount
DISCUSSION: Actions

MTAHQ proposesto award Competitive procurementsin the following categories:
Schedules Requiring Majority Vote:
Schedule F: Personal Senice Contracts 3 $ 73,180,187
SUBTOTAL 3 $ 73,180,187
TOTAL 3 $ 73,180,187

BUDGET IMPACT: The purchases/contracts will resultin obligating MTAHQ operating and capital funds in the amount
listed. Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. Items are included in the resolution of
approval at the beginning of the Procurement Section.

MT A Form RO059 - 8/97
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BOARD RESOLUTION
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 120 of the Public Authorities Law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public work contracts, and the solicitation and award of request for proposals in regard to
purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to
procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency
Guidelines for Procurement of Senvices, the Board authorizes the award of certain senice contracts and
certain change orders to senice contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein the
Board declares competitive bidding to be impractical or inappropriate, declares it is in the public interest to
solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendationis made to award the contract, the Board authorizes the execution
of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is
requested.
5. The Board authorizes the execution of each of the following for which Board authorization

is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal senice
contracts set forth in Schedule F; iii) the miscellaneous senice contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous senice contracts set forth in Schedule H; V) the contract
modifications to purchase and public works contracts set forth in Schedule I; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth in
Schedule L.
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JULY 2020

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

F. Personal Service Contracts
(Staff Summaries required for all items greater than $1M: Sole Source; Other Non-Competitive;
Competitive RFP.)

1. CorVel Healthcare Corporation Inc. $18,180,187 Staff Summary Attached
Various Servicesto Supportthe MTA (not-to-exceed)
Agencies: Medical Bill Review Services;
Workers Compensation Preferred Provider
Organization; and, Pharmacy Management Services
Contract No. 15379
Competitively negotiated — 8 proposals — 60 months

Board approval is sought to award a competitively negotiated, personal senice contractto CorVel
Healthcare Corporation (CorVel) to provide various senices to support MTA’'s Workers’
Compensation, Federal Employers Liability Act (FELA), No-Fault, General and Auto Liability
Programs, including: (1) Medical Bill Review and Payment Senices, Medicare Secondary Payer
Reporting (MSP) and Compliance and Third-Party Claim Administration (collectively referred to as
Medical Bill Review Senices); (2) Workers’ Compensation Preferred Provider Organization
(WCPPO); and (3) Pharmacy Management Senices, Diagnostic Testing Network, and Durable
Medical Equipment Program (collectively referred to as Pharmacy Management Senices) for five
years beginning January 2021. The five-year cost is $16,527,443 plus a 10% contingency in the
amount of $1,652,744 for other related senices for a total amount not to exceed $18,180,187.

2. IBM Corporation $40,000,000 Staff Summary Attached
Comprehensive Vulnerability and Patch (not-to-exceed)
Services

Contract No. 900000000003518
Competitively negotiated — 5 proposals — 36 months plustwo one-year options

Board approval is requested to award a competitively negotiated, personal senices contract to IBM
Corp. (IBM) to assess, design and implement a comprehensive Vulnerability and Patch
Management Program across all operational and informational MTA technology systems in the not-
to-exceed amount of $40,000,000 for a period of 60 months, inclusive of two (2) one-year options to
be exercised at MTA'’s sole discretion.

Master Page # 27 of 163 - Finance Committee Meeting 7/22/2020



m Metropolitan Transportation Authority

JULY 2020

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Various $15,000,000 Staff Summary Attached
Cybersecurity Services (aggregate)

Contract No. 308044

Competitively negotiated — 13 proposals — 60 months

International Business Machines Corp.
Dell Marketing LP
CherryRoad TechnologiesInc.
DXC Technology ServicesLLC
QED Inc. d/b/a QED National
Spruce Technology Inc.
GuidePoint Security LLC
Protek IT Services, LLC
Verizon Business Group
INNO4 LLC
Beckage PLLC
Maureen Data Systems, Inc.

. Vgroup Inc.

TXTTSQ0 Q0 oW

3

Board approval issoughtto award a competitively negotiated, personal senices master contract to
apanel of 13 vendors to provide the MTA with IT Cyber Security Subject Matter Expert senices.
These firms will assist the MTA by providing transportation industry focused expert cyber
security senices across all operational and informational MTA technology systems on an as-
needed basis.

Master Page # 28 of 163 - Finance Committee Meeting 7/22/2020
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Schedule F: Personal Service Contracts @ Metropolitan Transportation Authority

UPDATED 7-20-20 Page 1 of 3
Item Number: 1 SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name: Contract Number:
Finance / Robert E. Foran CorVel Healthcare Corporation Inc. 15379
Division & Division Head Name: Description: Various Servicesto Support MTA Agencies: 1) Medical Bill
Risk and | M t/ Phvllis Rachmuth Review Services; (2) Workers Compensation Preferred Provider
ISK and Insurance Managemen yllis Rachmu Organization (WCPPO); and (3) Pharmacy Management Services
Total Amount:
Board Reviews $18,180,187 (not to exceed)
Order | To Date Approval | Info | Other Contract Term (including Options, if any):
1 Finance 07/22/20 X January 1, 2021 thru December 31, 2025
2 Board 07/22/20 X Option(s) included in Total Amount? O Yes X No
Renewal? O vYes X No
Procurement Type:
Internal Approvals X Competitive [ Non-competitive
Order | Approval Order [ Approval Solicitation Type:
1 Procurement 4 DDCR X RFP O Bid O other:
2 Treasury 5 Legal Funding Source:
3 Risk & Ins. Mgmt. 6 CFO X operating [ Capital [ Federal [J Other:

Narrative

I. PURPOSE/RECOMMENDATION

Board approval is sought to award a competitively negotiated, personal senice contract to CorVel Healthcare Corporation
(CorVel) to provide various senices to support MTA’s Workers’ Compensation, Federal Employers Liability Act (FELA), No-
Fault, General and Auto Liability Programs, including: (1) Medical Bill Review and Payment Senices, Medicare Secondary
Payer Reporting (MSP) and Compliance and Third-Party Claim Administration (collectively referred to as Medical Bill Review
Senvices); (2) Workers’ Compensation Preferred Provider Organization (WCPPO); and (3) Pharmacy Management Sences,
Diagnostic Testing Network, and Durable Medical Equipment Program (collectively referred to as Pharmacy Management
Senvices) for five years beginning January 2021. The five-year cost is $16,527,443 plus a 10% contingency in the amount
of $1,652,744 for other related senvices for a total amount not to exceed $18,180,187.

1. DISCUSSION

MTA and its agencies pay medical expenses for employees injured on duty and no fault medical expenses for customers
and third parties injured in motor vehicle accidents involving MTA wehicles. MTA and its agencies are legally required to
pay these medical bills on behalf of employees and customers under the workers’ compensation and no-fault laws, as
applicable. Pursuant to these laws, healthcare providers agree to accept pre-determined fees for specific medical senices
rendered based on New York State fee schedules. Medical expenses incurred due to on-duty injuries to employees of the
commuter railroads may be recowerable under FELA, and the commuter railroads pay such medical expenses pursuant to
labor agreements and other related practices. Healthcare provider fees are currently monitored and negotiated to ensure
that the MTA pays reasonable and customary rates.

These medical bills are routinely submitted by providers in excess of the scheduled allowable amounts. The MTA requires
a contractor to negotiate a reduction in and pay medical bills based on New York State schedules and negotiated usual and
customary reviews, and to provide nurse and physician reviews of large or unusual bills. These reviews result in additional
savings to the MTA. In addition, the contractor provides and administers the Pharmacy Management Senices, and acts as
the MTA's reporting agent for all MSP reporting. Additionally, the contractor provides third-party claims administration
senices for Workers’ Compensation, no-fault, general and auto liability claims, and maintains an automated central
repository for accident and claims-related data.

CorVel, the incumbent, has been providing these senices since 2009, and processed over 1.8 million medical bills valued
at about $1.2 billion. During that period, savings of over $726 million have been realized, or about 61% of the total value of
billings. The annual cost of CorVel's senices in 2019 represented about 3% of that year's savings lewvels.
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Staff Su mm ary m Metropolitan Transportation Authority
Contract No. 15379 Page 2 of 3

Based on the success of this program, a continuation of senices was sought through a competitive Request for Proposal
(RFP). The scope of the new RFP added the administration of a WCPPO certified by the New York State Workers’
Compensation Board (WCB) and by the New York State Department of Health for workers’ compensation claims. Pursuant
to Article 10-A of the New York State Workers’” Compensation Law, WCPPO-supplied senices are to be provided, at a
minimum, for the initial diagnosis and treatment of a covered employee for a work-related injury or illness in the thirty (30)
day period following such initial diagnosis and treatment.

Following conclusion of collective bargaining, the MTA and various unions agreed to implement a mandatory WCPP O with
the goals of achieving (1) improved senvices for the diagnosis, treatment, and rehabilitation for employees injured on duty;
and (2) associated savings. CorVel's network doctors will be used for the initial diagnosis and treatment of work-related
injuries or ilinesses, as well as diagnoses, treatment and rehabilitation senices in the thirty-day period following such initial
diagnosis or treatment. It is anticipated that additional savings above those achieved under the existing program would be
realized as a result of the implementation of a mandatory PPO Network with more expansive use of a specified preferred
rate made available by in-network providers to employers who use the WCPPO. CorVel currently passes similar savings
onto MTA based on random usage of its PPO network. Savings are realized as a cost awidance, and CorVel receives an
administrative fee equal to a percentage of the cost avoidance.

The WCPPO senves a large geographic area closely mirroring where the MTA and its affiliate agencies’ workforce resides
and includes all counties withinthe New Y ork State portion ofthe Metropolitan region (throughout New Y ork City, Long Island
and upstate New York) and Connecticut. There are over 35,000 represented employees who will be covered by the WCPPO.
It is anticipated that non-represented employees will also be covered, and additional represented employees may be added
over time.

The RFP was publicly advertised; nine proposals were received from the following suppliers: Conduent State & Local
Solutions (Conduent), CorVel, Coventry Healthcare Workers Compensation (Coventry), Genex Senices (Genex), Innovative
Claims Strategies, MagnaCare, Rising Medical Solutions, and S1 Medical. CorVel submitted two proposals: one relying on
its own PPO network and a second proposal submitted jointly with MagnaCare that uses MagnaCare’s certified PPO network
and relies on CorVel providing bill review and other senices. The Selection Committee consisted of leadership from MTA
Headquarters, MNR, LIRR, MTA Bus, MTA Bridges and Tunnels, NYCT Law and Labor Relations Departments. Proposals
were evaluated based on the following evaluation criteria — responsiveness to the RFP; quality of proposer’'s solution;
WCPPO knowledge and the proposer’'s solution; pharmacy management; the proposer’'s experience, gualifications and
capabilities; and cost.

After an initial review of the proposals, the Selection Committee recommended that Conduent, CorVel, Coventry, Genex and
MagnaCare be invited to give oral presentations. The shortlisted firms had relevant experience, qualifications and capabilities,
owerall responsiveness, and demonstrated understanding of the general MTA program requirements. After the oral
presentations, the Selection Committee recommended that the MTA proceed to negotiate with CorVel, CorVel/MagnaCare,
and MagnaCare and request Best And Final Offers (BAFOs) from them. These proposers demonstrated direct experience
managing their own certified PPO networks and have extensive experience as large volume bill reviewers within the required
geographic area.

Based on the review of the BAFOs submitted by the final three, CorVel was ultimately recommended for award by the
Selection Committee. CorVel was ranked technically highest overall by the Selection Committee. CorVel provides an all-
inclusive proposal with the majority of the required senices performed by CorVel itself, rather than by third parties, thereby
mitigating confidentiality concerns. CorVel was preferred based on the qualifications and capabilities of the specific team to
be assignedtothe MTA account as well as prior experience in the public transportation industry (including the MTA) involving
large wolumes of workers’ compensation, FELA and no-fault claims processing. In its proposal, CorVel demonstrated a clear
understanding of the objectives and constraints of the undertaking, including coordination of sernvices and senice providers
to ensure regulatory compliance and achieve the goals of the programs. CorVel's proposal also demonstrated successiul
implementation of interfaces with its internal system and Origami, a new claims handling system that all MTA agencies
anticipate transitioning to in 2020.
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Contract No. 15379 Page 3 of 3

CorVel has a proven track record of competence, willingness, and flexibility to assist with the MTA'’s risk mitigation and cost-
savings efforts. The Selection Committee found that CorVel will continue to provide the MTA with savings through its
diagnostic imaging and pharmacy networks, ensuring reduced rates for pharmaceuticals and savings through its review of
medical treatment requests in the workers’ compensation arena. According to the Selection Committee, CorVel's proposal
delivers areview process that will control costs and ensure that claimants receive the medical treatment they need.

Following negotiations, CorVel’s proposed pricing for review and evaluation of medical claims, PPO repricing percentage,
utilization review rates and other fees were reduced. While CorVel's BAFO proposal is 17% higher than its competitor, its
BAFO translates to estimated savings of $1.9 million or about 10% less than the current contract spend. Current contract
pricing includes rates that were deemed fair and reasonable for award and were further reduced pursuant to a cost reduction
initiative in 2019. CorVel's BAFO achieves cost savings for the MTA'’s risk program on top of those achieved by that 2019
initiative. CorVel has stated it is offering the MTA its most favorable customer managed care senvices pricing for the pending
contract award based on the types and wolume of senices used by CorVel for other customer(s) with similar types and
wolume contracts. The estimated contract amount for the five-year term is approximately $16.5 million. The total not-to-
exceed amount of $18,180,187 includes a 10% contingency of $1,652,744 to cover potential surge in volume of nurse case
review management, diagnostic senices, durable equipment, return to work coordination senices, and as-needed home
health care and medical transportation senices. Although CorVel is notthe lowest cost proposer, the Selection Committee
determined that CorVel's proposal provided the best value to the MTA and rated it highest overall with all evaluation criteria
taken into consideration. Based on the foregoing, CorVel’s BAFO pricing was found to be fair and reasonable.

A responsibility review of CorVel conducted pursuant to the All-Agency Responsibility Guidelines revealed no significant
adwerse information and CorVel has been found to be responsible.

. D/IMMWBE INFORMATION

The MTA Department of Diversity and Civil Rights established no MWBE subcontracting goals on this contract because the
scope of work falls within the confines of existing collective bargaining agreements and held as highly confidential. CorVel
Healthcare has not completed any MTA contracts with goals; therefore, no assessment of the firm’s MW DBE performance
can determined at this time.

IV. IMPACT ON FUNDING

The total cost for this contract for the five-year period, is in the not-to-exceed amount of $18,180,187. This contract will be
funded from each agency’s operating budget.

V. ALTERNATIVES

1. Do not Approve Award of the Contract. This is not recommended. Failure to provide this review senice would prohibit
MTA from benefiting from the additional savings afforded by Preferred Provider networks on medical bills as well as
efficiencies resulting from uniform review and payment practices that will include industry best practices for evaluating and
paying medical bills.

2. Perform the Senvices In-house. This alternative is neither practical nor cost effective. Ifthese senices are performed in-
house, MTA would not benefit from the additional cost savings opportunities afforded by Preferred Provider networks.
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Schedule F: Personal Service Contracts m Metropolitan Transportation Authority
UPDATED 7-20-20 Page 1 of 1
Item Number: 2 SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name: Contract Number:
MTA IT / Rafail Portnoy IBM Corp. 900000000003518
Division & Division Head Name: Description:
IT Security/ Tariq Habib Comprehensive Vulnerability and Patch Senices
Total Amount:
Board Reviews $40,000,000
Order | To Date Approval | Info | Other Contract Term (including Options, if any):
1 | Finance 07/22/20 X Three (3) Years with two one-year Options
2 Board 07/22/20 X Option(s) included in Total Amount? X Yes [ No
Renewal? O ves X No
Procurement Type:
Internal Approvals X Competitive [J Non-competitive
Order | Approval Order | Approval Solicitation Type:
1 | Procurement 4 DDCR O rRFP O Bid X other: Immediate Operating Need
2 IT 5 Legal Funding Source:
3 | Security 6 CFO X Operating [ Capital O Federal [0 Other:

Narrative

. PURPOSE/RECOMMENDATION

Board approval is requested to award a competitively negotiated, personal senices contract to IBM Corp. (IBM) to
assess, design and implement a comprehensive Vulnerability and Patch Management Program across all
operational and informational MTA technology systems in the not-to-exceed amount of $40,000,000 for a period of
60 months, inclusive of two (2) one-year options to be exercised at MTA’s sole discretion.

[l. DISCUSSION

An emergency and immediate operating need was declared by MTA Executive Management to conduct this
procurement in an expedited manner to address the heightened alerts due to cybersecurity threats. The MTA
plans to strengthen its cybersecurity environment by safeguarding all the Informational Technology (IT) and
Operational Technology (OT) assets by first assessing the winerabilities, and then patching the assets on an as-
needed basis. This will provide efficiencies such as improved automated cyber incident response and enable
prioritization of high-risk and advanced threats. IBM will review and analyze existing IT and OT assets, processes
and procedures; create an inventory for the software in use at the various MTA sites including cloud sites and
implement a comprehensive wlnerability and patch program to maintain a steady state.

In order to provide these essential senices, a competitive Request for Proposal (RFP) was issued. Public
adwvertising was waived in order to allow for an expedited procurement process to quickly procure these essential
cybersecurity improvements, and letters were sent to nineteen (19) firms considered industry leaders in
cybersecurity in order to notify them of the RFP. Five proposals were received. The Selection Committee,
consisting of MTA’s Director of IT Security, Cybersecurity Monitoring Lead, Technology Solution Lead, and
Middleware Technology Architecture Lead, evaluated the proposals based on the criteria set forth in the RFP which
included the successful demonstration of the vendor's understanding of the MTA scope of work (SOW), the
vendor’'s experience in cybersecurity transformation, proposed staffing, the expertise of the vendor’'s project team,
and owerall cost. After analyzing all proposals, the Selection Committee concluded that only two of the five firms
were deemed technically responsive to the RFP. The other three firms failed to provide a detailed process for a
comprehensive solution to manage the IT and OT assets. In addition, the Selection Committee determined that
these firms did not fully understand the MTA’s SOW requirements. The two firms deemed technically responsive
were invited to make oral presentations to the Selection Committee. The Selection Committee ultimately
determined that IBM was the most technically qualified and best suited firm to provide the senices identified in the
RFP.
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Staff Summary

m Metropolitan Transportation Authority

Contract No. 900000000003518 Page 2 of 2

IBM’'s proposal detailed a clear delivery model that cowvered all aspects of MTA’'s wlnerability and patch
requirements. IBM demonstrated a solid understanding of MTA’'s complex OT environment and proposed the best
solution to manage all of MTA’s assets by utilizing advanced industry solutions. IBM also offered a project team
with in-depth experience in all aspects of cybersecurity senices. The Selection Committee found that the second
proposer's presentation lacked the comprehensive management program needed for the MTA and failed to
effectively demonstrate the ability to deliver the patching of OT assets. IBM will provide senices pursuant to the
four phases of MTA’'s SOW: (i) assessment, strategies, gap analysis and inventory; (ii) process establishment and
solution deployment; (iii) ramping up and addressing alternative host architecture; and, (iv) maintenance process
and continuous improvement to manage the program during steady state.

Negotiations yielded an owerall price reduction of $22 million or 36% from IBM’s original proposed cost of
$62,498,224 to $40,000,000. Upon reviewing IBM’s negotiated pricing, MTA project management concurred with
IBM’s approach to IT and OT management and revised its estimate consistent therewith. The cost includes a
fixed fee for assessing IT and OT assets, designing the winerability program, winerability software and patch
management software and a per-device rate for patching. Based on the foregoing, IBM’s negotiated pricing is
considered fair and reasonable.

In connection with a previous contract awarded to IBM, IBM was found to be responsible notwithstanding
significant adverse information (SAI) pursuant to the All-Agency Responsibility Guidelines, and such responsibility
finding was approved by the MTA Chairman/CEO in consultation with the MTA General Counsel on July 25, 2016.
No new SAIl has been found relating to IBM and IBM has been found to be responsible.

1. D/IM/WBE INFORMATION

The MTA Department of Diversity and Civil Rights has established goals of 0% for MBE, 0% for WBE and 0% for
SDVOB due to the lack of certified firms in the marketplace capable of providing the managed security senices
required for this contract. IBM has not met the MWDBE goals on previously completed MTA projects, but has
made good faith effort towards meeting these goals.

IV. IMPACT ON FUNDING

The total cost for this contract is $40,000,000 and will be funded by MTA IT’s Operating Budget.

V. ALTERNATIVES

1. Perform senices in-house — This alternative is not feasible since MTA does not have the bandwidth in the
existing workforce as compared to leweraging an external firm’s best practices to implement a
comprehensive wilnerability and patch program for IT of OT assets.

2. Do not approve award — This alternative is not recommended because the MTA would be winerable to
cyber threats and unable to identify, detect, address and protect critical infrastructure and senices which
can result in senice disruptions, loss of revenue, loss of reputation, and impact public safety.

MTA Form RO058 -
3/07
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Schedule F: Personal Service Contracts w Metropolitan Transportation Authority
UPDATED 7-20-20 Page 1 of 2
Item Number: 3 SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name: Master Contract No:
MTA IT / Rafail Portnoy Various 0000016555
Division & Division Head Name: Description:
IT Security / Tariq Habib Cybersecurity Senices
Total Amount:
Board Reviews $15,000,000
Order | To Date Approval | Info | Other Contract Term (including Options, if any):
1 Finance 07/22/20 X Five (5) Years
2 Board 07/22/20 X Option(s) included in Total Amount? O Yes X No
Renewal? O ves X No
Procurement Type:
Internal Approvals X Competitive [J Non-competitive
Order | Approval Order | Approval Solicitation Type:
1 | Procurement 4 DDCR O rFe [ Bid X oOther: Immediate Operating Need
2 IT 5 Legal Funding Source:
3 | Security 6 CFO X Operating [ Capital O Federal [0 Other:
. PURPOSE/RECOMMENDATION

Board approval is sought to award a competitively negotiated, personal services master contract to a panel of 13
vendors to provide the MTA with IT Cyber Security Subject Matter Expert senvices. These firms will assist the MTA
by providing transportation industry focused expert cyber security senices across all operational and informational
MTA technology systems on an as-needed basis. The contracts are for a period of five years with an aggregate
budget of $15,000,000. The contracts will be awarded to the following 13 firms (of which six awards are to New
York State-certified M/WBE firms):

1. International Business Machines Corp. 7. GuidePoint Security LLC
2. Dell Marketing LP. 8. Protek IT Services, LLC. (WBE)
3. CherryRoad Technologies Inc. 9. Verizon Business Group
4. DXC Technology Services LLC. 10. INNO4 LLC.
5. Q.ED, Inc. dba QED National (WBE) 11. Beckage PLLC. (MWBE)
6. Spruce Technology Inc. (MBE) 12. Maureen Data Systems, Inc. (WBE)
13. V Group Inc. (MWBE)
1. DISCUSSION

An emergency and immediate operating need was declared by MTA Executive Management to conduct this
procurement in an expedited manner to address the heightened alerts due to cybersecurity threats. The MTA,
like many organizations, faces significant challenges in managing system risk across its IT environment and its
large array of networks and information systems. Information assets within the Operational Technologies (OT) and
Information Technology (IT) networks have become increasingly challenging to protect due to advances in the
threat landscape, such as easy-to-use cyber-attack frameworks, advanced threat actor persistence and
technologic attack ewolution, data obfuscation, and social engineering such as phishing attacks. These threats
have resulted in a critical necessity to utilize an innovative and forward-thinking implementation of security
throughout the MTA to strengthen its cybersecurity environment by safeguarding all the IT and OT assets. This will
provide efficiencies such as improved automated cyber incident response and enable prioritization of high-risk and
advanced threats.

A competitive Request for Proposal (RFP) was issued in order to procure these essential senices. Public
adwertising was waived in order to allow for an expedited procurement process to quickly procure these essential
cybersecurity improvements. The Selection Committee was comprised of representatives from the MTA IT
department and included managers with expertise in cyber security. The MTA intends to award multiple contracts
in order to have a pool of firms with diverse expertise available to support the MTA’s varying cyber security
requirements.
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Procurement conducted outreach to 121 vendors considered industry leaders in cybersecurity, of which 48 were
minority/women-owned/veteran-owned business enterprises. Vendors were provided sample task orders to
determine expertise in various types of work. Thirteen proposals were received and all of these firms offered
credible proposals that demonstrated expertise in various cybersecurity categories. The Selection Committee
deemed all 13 firms qualified to address the various disciplines required.

Following negotiations, the proposed fully-loaded hourly rates range from $140 to $475 for advanced cybersecurity
titles, $130 to $376 for senior cybersecurity titles and from $100 to $300 for intermediate cybersecurity titles. The
awardees’ negotiated rates are consistent with the rates approved by the US government’s General Senices
Administration for similar cybersecurity expertise. In addition, rates are within 10 % of the market average as
established by the proposals received. Based on the foregoing, the rates are considered fair and reasonable.

Each contract will be awarded for zero dollars with an aggregate budget of $15 million. Individual task orders will
be awarded pursuant to a competitive mini-RFP process, where practicable, wherein the awardees will submit
technical and cost proposals that will be evaluated by a committee prior to the award of any task.

Responsibility reviews of Beckage, CherryRoad, Dell, DXC, GuidePoint, INNO4, Maureen Data Systems, Protek
Information, QED, Spruce Technology, V Group and Verizon conducted pursuant to the All-Agency Responsibility
Guidelines revealed no significant adverse information and these ten firms has been found to be responsible. In
connection with a previous contract awarded to IBM, IBM was found to be responsible notwithstanding significant
adverse information (SAI) pursuant to the All-Agency Responsibility Guidelines, and such responsibility finding
was approved by the MTA Chairman/CEO in consultation with the MTA General Counsel on July 25, 2016. No new
SAIl has been found relating to IBM and IBM has been found to be responsible.

. DIM/WBE INFORMATION

The MTA Department of Diversity and Civil Rights has established subcontracting goals of 15% for MBE, 15% for
WBE and 6% for SDVOB. It should be noted that (6) six of the thirteen (13) firms retained as prime contractors
are NYS certified Minority and Women Owned Business Enterprises.

IV. IMPACT ON FUNDING

The total cost for this contract is a not-to-exceed aggregate budget of $15,000,000; and will be funded by MTA IT's
Operating Budget.

V. ALTERNATIVES

1. Perform senices in-house — This alternative is not feasible since performing these specialized functions in-
house would require additional full- and part-time employees, including associated overhead costs, which
would not be cost effective. Currently the MTA does not have the bandwidth within the existing workforce.

2. Do not approve award — This would place the MTA wilnerable to cyber threats and will not be able to
identify, detect, address and protect critical infrastructure and senices which can result in senice
disruptions, loss of revenue, loss of reputation, and impact public safety. This alternative is not advisable.

MTA Form RO058 -
3/07

Master Page # 35 of 163 - Finance Committee Meeting 7/22/2020



. . Metro-North Rail
Schedule G: Miscellaneous Service Contracts ® etro-North Railroad

Iltem Number: @G

Vendor Name (& Location) Contract Number AWO/Modification #
Sperry Rail, Inc.
5 Research Drive 287818
Shelton, CT 06484
Description
?

Ultrasonic Rail Testing & Joint Bar Detection Services Renewal [lyes [INo
Contract Term (including Options, if any)
Two Years Total Amount: $9,400,000 (not-to-

- - - ' exceed)
Option(s) included in Total Amount? [ Yes [X] No
Procurement Type Funding Source
X Competitive ] Non-competitive X Operating [] Capital [] Federal ] oOther:
Solicitation Type Requesting Dept./Div. & Dept./Div. Head Name:

) Procurement & Material Management, Anthony Gardner, Sr.

D RFP & B|d D Other: Director
Discussion:

Metro-North Railroad, on behalf of itself and Long Island Rail Road (“the Railroads”), requests Board approval
to award a two-year competitively solicited, negotiated miscellaneous service contract (Invitation for Bid process,
one bid received), to the firm Sperry Rail, Inc. (Sperry) in the not-to-exceed amount of $9,400,000 (MNR
$3,400,000/ LIRR $6,000,000). Under the contract, Sperry will provide FRA mandated quarterly ultrasonic rail
testing and joint bar detection services that are performed along the right of way throughout both Railroads’
operating territories.

Ultrasonic rail testing equipment scans the rail for defects based on FRA standards for track anomalies, providing
detection/evaluation of rail flaws, dimensional measurements, and track material disposition. Joint bar detection
is an optical inspection system that performs automated crack detection of joint bars (fish plates); measures rail
gap, joints and rail sides; detects missing bolts and corrosion, detects problems with electric bonding and
generates joint bar inventory reports. These are key elements that need to be inspected to ensure track safety
in support of the railroads’ routine scheduled maintenance program. At this time, Sperry provides the only means
available to the railroads to meet FRA requirements.

In accordance with MTA procurement guidelines, an advertisement was placed in October 2019 in the New York
State Contract Reporter, the New York Post, El Diario and Daily Challenge, and posted on the Metro-North
website. Additionally, the solicitation was forwarded to seven vendors and in December 2019 one bid was
received.

Sperry is a recognized industry expert and is the incumbent under the existing joint procurement contract with
MNR and LIRR. During the pendency of this two-year agreement the railroads will reach out to encourage greater
participation by other vendors. However, our relatively small commuter systems are in competition with the
freight railroads, which operate huge nationwide systems, and therefore the freights are able to attract and retain
the relatively few vendors in this field of expertise.

Metro-North completed a responsibility review of Sperry Rail, Inc. as defined in the All Agency Responsibility
Guidelines in connection with this award recommendation, which yielded no significant adverse information
(SAI).

This procurement is to be funded by each Railroad’s Operating Budget.
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Item Number 1 SUMMARY INFORMATION
Department, Department Head Name: Vendor Name Contract No.
Procurement & Supply Chain, Louis A. Montanti Cad Railway Industries, Ltd. R34257
Description
Lowis 4. Moutantc p- _
Conversion and Upgrade of Ten R77E Locomotives
Internal Approvals Total Amount:
Order | Approval Order | Approval $27,957,413
1 27 | Materiel 6 President Contract Term (including Options, if any)
Six Years
2 X |Law Option(s) included in
Total Amount? [ves [1No DI N/A
Renewal? [1Yes X No
3 X DDCR Procurement Type
X] Competitive 1 Noncompetitive
4 X | Subways Solicitation Type
[J RFP [] Bid [X] Other: Immediate Operating Need
5 CFO Funding Source
[] Operating [X] Capital [] Federal [] Other:

Purpose
It is requested that the Board approve the award of contract R34257 to Cad Railway Industries, Ltd. (“CADRI”) for the conversion and

upgrade of ten R77E locomotives at a total price of $27,957,413, pursuant to the declaration of an Immediate Operating Need (“ION™),
requested by Department of Subways, waiving competitive bidding pursuant to Article Il of the All-Agency Procurement Guidelines
and New York State Public Authorities Law, Section 1209, subsection 9(a).

Discussion

This contract will provide for the upgrade and conversion of 10 NYC Transit R77E single-cab locomotives from third-rail powered direct
current (“DC”) propulsion to diesel-electric powered DC propulsion. This upgrade will increase the number of locomotives that will be
readily available for critical work within the NYC Transit subway system. Locomotives are required to enable NYC Transit to conduct
critical in-house track maintenance and work in support of the Capital Plan by transporting flatcars bearing materials to, and debris from,
the work sites, and to provide support for work performed within the transit system by outside contractors. In addition to flatcars,
locomotives transport various other work cars throughout the transit system such as vacuum trains, pump trains, and snow throwers. The
availability of locomotives is a critical element in NYC Transit’s success in maximizing the efficiency of the work performed in the
system during shutdowns and General Orders.

Utilizing the ION procedure, this project was solicited informally, and the contract documents were sent to 20 firms. Following a pre-
proposal conference attended by five firms, three submitted proposals: Knoxville Locomotive Works, Inc. (“KLW”); Cad Railway
Industries (“CADRI”); and Brookville Equipment Corporation (“BEC”). The technical proposals were evaluated by the Selection
Committee (“SC”) in accordance with the evaluation criteria. The criteria included experience in relevant areas such as (1) experience in
overhauling, upgrading, and converting existing rail work equipment such as locomotives; (2) provision of the most aggressive and
achievable delivery schedule; (3) compliance with technical requirements; (4) management approach, quality assurance program,
diversity practices and providing quality drawings and manuals; (5) overall project cost and value to NYC Transit; and other relevant
matters such as (6) compliance with, and acceptance or willingness to negotiate NYC Transit’s terms and conditions, and (7) the overall
quality of the written proposal.
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Following the initial review of the technical proposals, the SC determined that KWL’s proposal did not meet the minimum submission
requirements of the Request for Proposal and, as a result, unanimously recommended that KWL’s proposal be eliminated from further
consideration. The SC also unanimously determined that while both CADRI and BEC were both technically qualified BEC had a higher
technical ranking than CADRI. Based on the fact that both were technically qualified, NYC Transit proceeded with oral presentations
with CADRI and BEC, and subsequently entered negotiations with both proposers. Negotiations centered on exceptions/clarifications to
the technical specifications, schedule and terms and conditions.

Best and Final Offers (“BAFOs”) were received from both CADRI and BEC. After review of the BAFOs in accordance with the
evaluation criteria, the Selection Committee, by a majority vote, chose CADRI for award of this contract. The majority determined that
since the proposers were both technically qualified, the combination of the lower price and more aggressive delivery schedule offered by
CADRI provided the best overall value to NYC Transit.

The final negotiated price is $27,957,413. The pricing compares favorably to the engineer’s estimate of $26,861,678. BEC’s price of
$36,009,423 is 28.8 percent higher than CADRI’s price. Based on the foregoing, the pricing has been found to be fair and reasonable.

Founded in 1968, CADRI is a machinery company that specializes in repairing, building, and refurbishing rail cars and locomotives.
CADRI is based in Canada, with facilities in Montreal, Toronto, and Calgary. The conversion work on the locomotives for this contract
will be performed in Montreal. The delivery schedule for the first locomotive is 22 months after notice of award, with the delivery of all
10 being completed by 11 months later.

A review of CADRI’s financial documents by the NYC Transit Controller’s Office found that CADRI is financially qualified to perform
work under this contract.

M/W/DBE Information

The MTA Department of Diversity and Civil Rights (DDCR) has established a zero percent M/WBE and zero percent SDVOB goals on
this contract as, historically, there has been limited M/WBE attainment due to the lack of subcontracting availability. CADRI has not
completed any MTA contracts with goals; therefore, no assessment of the firm’s M/W/DBE performance can be determined at this time.

Impact on Funding
The contract will be funded with 100 percent MTA funds. Funding is available in the 2015-2019 Capital Program. A WAR certificate
will be secured prior to award.

Alternatives
There are no alternatives as not awarding this contract will seriously undermine NYC Transit’s fleet plan and its need to make locomotives
available for service. There is no reason to believe that conducting another solicitation will result in a better outcome.

Recommendation

It is recommended that the Board approve the award of contract R34257 to CADRI in the amount of $27,957,413 for the conversion and
upgrade of ten R77E locomotives, and related non-car items such as spare parts, special tools, diagnostic test equipment, technical
documentation and training.
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I[tem Number 2 SUMMARY INFORMATION
Department, Department Head Name: Vendor Name Contract No.
Procurement & Supply Chain, Louis A. Montanti Motive Power. Inc. R34255
Description
Louco 4. Mlontante P

Purchase of 25 Diesel-Battery Hybrid Locomotives with
an Option for 45 Additional Hybrid Locomotives

Internal Approvals Total Amount
Order | Approval Order | Approval $233,000,000
1 =7 |Materiel President Contract Term (including Options, if any)
10 Years
2 X |Law '(A)rﬁ)]té%?](f?) included in Total [yes X No [ N/A
Renewal? [ 1Yes X No
3 X DDCR Procurement Type
X] Competitive [1 Noncompetitive
4 X | Subways Solicitation Type
X RFP [ Bid O] Other:
5 CFO Funding Source
[] Operating [X] Capital [] Federal [] Other:

Purpose
It is requested that the Board approve the award of contract R34255 to Motive Power, Inc. (“MPI”) for the purchase of 25 diesel-battery

hybrid locomotives at a total price of $233,000,000, including related non-car items such as spare parts, special tools, diagnostic test
equipment, technical documentation and training, pursuant to the declaration of an Immediate Operating Need (“ION”), requested by
Department of Subways, waiving competitive bidding pursuant to Article 11l of the All-Agency General Contract Procurement
Guidelines and New York State Public Authorities Law, Section 1209, subsection 9(a). The contract includes an option for the purchase
of an additional 45 diesel-battery hybrid locomotives at a total price of $286,700,000. If the option is exercised, Board approval will
be sought.

Discussion

Pursuant to subdivision 9(f) of Section 1209 of the Public Authorities Law, an Authorizing Resolution to issue a Request for Proposals
(“RFP”) was approved by the Board in June 2017 for the purchase of diesel locomotives. After the Authorizing Resolution, it was
determined that a diesel-battery hybrid locomotive would be the best approach for reducing exposure to diesel emissions during NYC
Transit tunnel operations, especially during extended periods at a work site.

NYC Transit locomotives are required to conduct critical in-house track maintenance and work in support of the Capital Plan, as they
transport flatcars bearing materials to, and debris from, the work sites; and provide support for work performed within the transit system
by outside contractors. In addition to flatcars, locomotives transport various other work cars (e.g. crane cars, pump trains, etc.)
throughout the transit system. These R34255 locomotives will replace R37, R41, R43, R47, R52, and R77 locomotives (all were built
between 1966 and 1983 and are beyond their useful lives of 35 years) in the NYC Transit fleet. The need to address diesel engine exhaust
in the tunnels has become a significant priority. As a result, NYC Transit developed a diesel-battery hybrid technical specification. The
diesel-battery hybrid propulsion will be configured to optimize battery usage in order to minimize diesel emissions, while also providing
the tractive effort required for any job in the NYC Transit operating environment.

Master Page # 39 of 163 - Finance Committee Meeting 7/22/2020



m New York City Transit
Staff Summary Page 2 of 3

An extensive market outreach was conducted, including an internationally advertised Request for Information and industry review,
which supported the decision to pursue the diesel-battery hybrid locomotive design for the R34255 contract.

The RFP was solicited for the purchase of 20 diesel-battery hybrid locomotives with an option to purchase an additional 50 hybrid
units. (Subsequent to the notice of solicitation, the quantities were modified to 25 hybrid units in the base and 45 units in the option.)
The RFP package was sent to 19 companies that expressed interest in the diesel-battery hybrid locomotive RFP through the industry
review process. Thirteen companies attended site visits at NYC Transit, with six expressing interest in potentially submitting proposals
as a prime contractor. Four firms submitted proposals: MPI, a Wabtec Corporation company; CRRC Times Electric USA LLC
(“CRRC”); Knoxville Locomotive Works, Inc. (“KLW?”); and Clayton Equipment Ltd. (“Clayton™).

The evaluation of the proposals was conducted in accordance with evaluation criteria that reflect the critical needs of the agency. The
evaluation criteria included the proposer’s: experience; compliance with the technical specifications; plan for the most aggressive and
achievable schedule; ease of maintenance and operation; management approach; quality assurance; diversity practices; experience in
providing quality training, manuals, drawings, and aftermarket support; overall project cost and value to NYC Transit; other relevant
matters such as compliance with and acceptance of the RFP terms and conditions or willingness to negotiate same; and overall quality
of the written proposal.

The process involved the review of the written technical proposals, requests for clarifications, and oral presentations made by all four
proposers. After evaluating the four proposals received, the Selection Committee (“SC”) determined that MPI’s proposal was the most
compliant, and that CRRC’s, KLW’s, and Clayton’s proposals demonstrated an inability to meet certain basic requirements for a
locomotive that can operate in the NYC Transit environment. The SC recognized that each of these three proposers has experience
with locomotives of varying applications. However, despite having been given additional opportunities to address NYC Transit’s
concerns, CRRC, KLW, and Clayton were unable to adapt their approaches to successfully mitigate the risks in their proposals and
address areas of technical noncompliance.

Based on the technical evaluations, the SC unanimously recommended that CRRC, KLW, and Clayton be eliminated from further
consideration for the R34255 procurement and that NYC Transit proceed with negotiations with MPI only. Regarding MPI, the SC’s
high degree of confidence was based primarily on two facets of its proposal: MPI’s use of its existing R156 locomotive frame and
carbody design, and MPI’s proposed use of subcontractors that have NYC Transit service-proven systems (e.g. Alstom propulsion and
Kawasaki trucks are currently in operation on NYC Transit revenue subway cars). The SC viewed these as key factors in assessing a
lower design risk for MPI’s proposal when compared to the others. Furthermore, during the course of the RFP process at the start of
2019, Wabtec Corporation merged with General Electric (“GE”) Transportation, which established MPI/GE as the largest locomotive
manufacturer in the US and as a result, MPI offered a GE propulsion battery (in lieu of the originally proposed battery from Proterra),
which mitigates risks associated with a vertical integration of locomotive systems.

NYC Transit’s negotiation team worked with MPI from a technical and pricing perspective in an effort to obtain from MPI the most
competitive, technically acceptable proposal. Negotiation sessions centered on all of the pricing elements. Technical negotiations
centered on locomotive design and structure, as well as the propulsion and battery technology to be employed in this hybrid locomotive.
All aspects of the proposed pricing were thoroughly examined and discussed, including locomotive prices and prices for other non-
locomotive items.

Wabtec/GE is a global transportation leader by combining Wabtec’s broad range of freight and transit products with GE
Transportation’s equipment, services, and digital solutions in the locomotive industry. The locomotives and the GE propulsion batteries
for this contract will be manufactured in Erie, Pennsylvania, a major locomotive manufacturing facility for GE Transportation.

The proposed delivery schedule from MPI for the 25 locomotives in the base contract is expected to be completed within five years
from notice of award, with the first two locomotives being delivered within 38 months from notice of award. The timing for the
commencement of the option period and the delivery of those locomotives under that option is being finalized and will be memorialized
in the executed contract.

The final negotiated price for the Base Order of 25 Locomotives is $233,000,000. MPI’s total price for the Option is $286,700,000.
The total price of $519,700,000 for the base and option is $24,836,433 (4.5 percent) less than the engineer’s estimate of $544,536,433.
Based on the foregoing, the base and option pricing have been found to be fair and reasonable. Option pricing is subject to a price
adjustment based on a price index set forth in the contract.

A review of MPI’s financial documents by the NYC Transit Controller’s Office found that MPI is financially qualified to perform work
under this contract.
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M/W/DBE Information

The MTA Department of Diversity and Civil Rights (DDCR) has established a zero percent M/WBE and zero percent SDVOB goals
on this contract as, historically, there has been limited M/WBE attainment due to the lack of subcontracting availability. MPI has not
completed any MTA contracts with goals; therefore, no assessment of the firm’s M/W/DBE performance can be determined at this
time.

Impact on Funding

The base contract will be funded with 100 percent MTA funds. Funding is available for these 25 diesel hybrid locomotives in the
20152019 Capital Program. A WAR certificate will be secured prior to award. The option for up to 45 additional locomotives, if
exercised, will be funded in the 2020-2024 Capital Program.

Alternatives
There are no alternatives as not awarding this contract will seriously undermine NYC Transit’s fleet plan and its ability to retire older
locomotives. There is no reason to believe that conducting another solicitation will result in a better outcome.

Recommendation

It isrecommended that the Board approve the award of contract R34255 to MPI for the purchase of 25 diesel-battery hybrid locomotives
at a total price of $233,000,000, including related non-car items such as spare parts, special tools, diagnostic test equipment, technical
documentation and training.
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Schedule |: Modifications to Purchase and Public Works Contracts

ltem Number:

Vendor Name (& Location) Contract Number AWO/Modification #
Ahern Painting Contractors, Inc. VN-32/VN-49X 1
Contract Title:

Structural Steel Repairs and Painting at the Verrazzano-Narrows

Bridge.

E Original Amount: $73,267,248
Contract Term (including Options, if any) Prior Modifications: N/A
July 17, 2019 — November 16, 2021 Prior Budgetary Increases: N/A
Option(s) included in Total Amount? O Yes X No Current Amount: $73,267,248
Procurement Type X Competitive [ Non-competitive This Request: $10,734,474
Solicitation Type ORFP XBid [ Other:

Funding Source

O Operating X Capital [ Federal [ Other: % of This Requestto Current Amount: 14.7%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 14.79%
Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: e

Discussion:

B&T is seeking Board approval under the All Agency General Contract Procurement Guidelines to amend a public works
contract, Contract VN-32/VN-49Xwith Ahern Painting Contractors, Inc. (Ahern) for additional structural steel repairs at
the Verrazzano-Narrows Bridge (VNB) in a negotiated amount of $10,734,474 and extend the date of substantial
completion an additional 5 2 months through April 30, 2022.

The Contract was solicited via a competitive A + B bid (cost + time) method and awarded to Ahern in July 2019 in the
amount of $73,267,248 with a substantial completion duration of two years, four months. The Scope of Work requires
Ahern to perform structural steel repairs and painting at the VNB, which include: repairs to subfloor beams, stringers,
stiffening truss plates, lower chord, catwalks and other structural members; repair and replacement of traveler runway
rail beams, splice plates, drainage pans and appurtenances; cleaning and painting of the suspended spans between the
Brooklyn and Staten Island Anchorages; lead abatement and maintenance and protection of traffic. However, the bids
received for the Project exceeded the budget, and B&T deemed it in its best interest to reject all bids. The Project’s steel
repair and painting scopes were modified and quantities reduced, it was rebid as Project VN-32/VN-49X

The scope of this proposed amendment is to add the previously deleted structural steel repair quantities. Deferring these
repairs to the future would result in significantly higher pricing due to the additional cost of including another access
platform in the future. The Contractor installed a full access platform under the entire lower level roadway of the main
span of the bridge to facilitate its steel repairs and painting work. It is deemed in B&T's best interest to utilize this
expanded access to cost effectively perform additional structural steel repair quantities to maintain the VNB’s state of
good repair. Performing this state of good repair work now results in a cost avoidance realized by B&T of approximately
$5.0M as compared to the pricing of the apparent low bidder under the originally bid project. This critical structural state
of good repair work is being accelerated as part of the Moving NY Forward Program.

The additional work includes steel repairs quantities and painting that include: stringer stiffeners; subfloor beams;
maintenance walk channel stringer; and associated hardware. Ahern proposed an amount of $13,030,369 and the
negotiated amount of $10,734,474 is 4.4% below the Engineer’s estimate of $11,222,282 and is fair and reasonable.
Funding for this amendment is available in the 2015-2019 Capital Program under Project: D701VN32/ D04376.

In accordance with the All-Agency Responsibility Guidelines, Ahern was deemed a responsible contractor
notwithstanding the existence of Significant Adverse Information (SAI) by the MTA Managing Director in consultation
with the MTA General Counsel on April 18, 2018. No new SAl has been found relating to the Contractor.
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w Bridges and Tunnels
Schedule I: Modifications to Purchase and Public Works Contracts

Item Number:

Vendor Name (& Location) Contract Number AWO/Modification #
Tully Construction Co., Inc., Flushing, New York RK-21

Description

e S ot of s S n0 ot | [ o
Contract Term (including Options, if any) Prior Modifications: $900,000
March 28, 2017 — June, 2020 Prior Budgetary Increases: $0
Option(s) included in Total Amount? O Yes [X No Current Amount: $19,400,000
Procurement Type X Competitive [] Non-competitive

Solicitation Type O RFP [ Bid [X Other: Design-Build This Request: $4,627,000
Funding Source

O Operating X Capital [ Federal O Other: % of This Request to Current Amount: 23.9%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 29.9%
Engineering & Construction, Joe Keane, P.E. Request) to Original Amount:

Discussion:

B&T is seeking Board Approval under the All Agency General Contract Procurement Guidelines to amend a Design-
Build contract, Contract RK-21, with Tully Construction Co., Inc. (Tully) for additional design-build senices and
funding in the negotiated amount of $4,627,000.

Pursuant to competitive negotiations and Board approval, the subject Contract was awarded to Tully Construction
Co., Inc. (Tully) on March 28, 2017 in the amount of $18,500,000 and Substantial Completion to be attained in three
years. The Work to be performed under this Contract may briefly be described as the design, construction and
construction management of a new dry fire standpipe in specified areas of the Robert F. Kennedy Bridge (RFK)
including the Bronx Span, Manhattan Harlem River Lift span, Randall’s and Ward’s Island viaducts, and the Queens
Approach Viaduct; and upgrades to existing fire protection systems including new bollards and other approved
barriers to protect both new and existing fire department connections from vehicular damage. A previous amendment
was issued to modify the design of the standpipe supports mounted on the barrier.

At the time of Contract RK-21 award in 2017, fire standpipe sections were eliminated from the contract scope due to
funding constraints. For reasons of customer safety and to be in compliance with National Fire Prevention
Association, Standard NFPA-502 and FDNY requirements, B&T deems it necessary at this time to complete portions
of the previously eliminated fire standpipe sections. These critical fire prevention safety enhancements are being
accelerated as part of the Moving NY Forward Program. The RK-21 Design-Builder is completing punch list work at
the RFK Facility, has satisfactorily completed the Contract work and is committed to completing the proposed
additional installations in 2020 with testing to be completed in Spring 2021. It is in the Authority’s best interest to
amend Contract RK-21 for the additional fire standpipe sections. Efficiencies to be realized include: mobilization cost
savings; enhanced coordination; benefit of lessons learned; owerall reduction of project schedule and risk; minimizing
customer impact due to lane closures; and restoring the facility to normal operations in a manner consistent with the
Moving NY Forward initiative. The Design-Builder shall design, furnish, install, test and perform commissioning on
additional new dry fire standpipe sections for the Manhattan to Queens Bound Ramp, Manhattan to Bronx Ramp, and
the Junction Structure Northbound and Southbound.

Tully submitted a proposal in the amount of $5,756,359. The negotiated amount is $4,627,000 which is 14.3% below
the Engineer’'s estimate of $5,288,341 and is considered fair and reasonable. Funding is available in the 2015-2019
Capital Program under Project RK-21 (Task D04863) in the negotiated amount of $4,627,000. Tully is a responsible
Contractor.

(rev. 3/16/07)
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2020 Adopted Budget

Consolidated Subsidies - Accrual Basis

Jun 2020
(S in millions)

Current Month

Year-to-Date

Aéi:ggt:;i Actual Variance A;:;gt:g Actual Variance
MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) - - - 2,143.5 2,143.5 (0.0)
Petroleum Business Tax (PBT) 106.3 (42.2) (148.5) 313.9 206.7 (107.2)
MRT(b)-1 (Gross) 35.3 24.2 (11.1) 158.7 144.3 (14.3)
MRT(b)-2 (Gross) 115 12.8 1.3 61.8 69.4 7.6
Other MRT(b) Adjustments - - - - - -
Urban Tax 53.1 26.5 (26.6) 318.6 197.6 (121.0)
Investment Income 0.6 1.2 0.7 1.1 4.0 2.9
$206.7 $22.5 ($184.2) $2,997.5 $2,765.5 ($232.0)
PMT and MTA Aid
Payroll Mobility Tax (PMT) 203.5 (30.2) (233.7) 616.8 738.3 121.5
Payroll Mobility Tax Replacement Funds - - - 48.9 - (48.9)
MTA Aid 79.5 24.7 (54.8) 159.1 95.2 (63.9)
$283.1 ($5.5) ($288.6) $824.7 $833.6 $8.8
New Funding Sources
SAP Support and For-Hire Vehicle Surcharge:

For-Hire Vehicle (FHV) Surcharge 37.6 2.9 (34.7) 225.8 160.7 (65.1)
Subway Action Plan Account 37.6 2.9 (34.7) 225.8 160.7 (65.1)
Outerborough Transportation Account - - - - - -
Less: Assumed Capital or Member Project - - - - - -
General Transportation Account - - - - - -
Less: Transfer to Committed to Capital - - - - - -

Capital Program Funding Sources: 2.9 0.0 (2.9) 14.3 0.0 (14.3)
Central Business District Tolling Program (CBDTP) - - - - - -
Real Property Transfer Tax Surcharge (Mansion) 31.1 9.7 (21.4) 186.7 92.2 (94.6)
Internet Marketplace Tax 23.5 14.2 (9.4) 141.2 85.0 (56.2)
Less: Transfer to CBDTP Capital Lockbox (51.8) (23.9) 27.9 (313.7) (177.2) 136.5

$40.5 $2.9 ($37.6) $240.1 $160.7 ($79.4)
State and Local Subsidies

State Operating Assistance - - - 187.9 187.9 -

NYC and Local 18b:

New York City - - - 19 19 -

Nassau County - - - 11.6 11.6 -

Suffolk County - - - 7.5 7.5 -

Westchester County - - - 7.3 7.3 -

Putnam County - - - 0.4 0.4 -

Dutchess County - - - 0.4 0.4 -

Orange County - - - 0.1 0.1 -

Rockland County - - - 0.0 0.0 -

Station Maintenance 14.6 14.6 (0.0) 86.8 86.2 (0.6)

$14.6 $14.6 ($0.0) $303.9 $303.3 ($0.6)
Subtotal: Taxes & State and Local Subsidies $544.9 $34.5 ($510.4) $4,366.3 $4,063.1 ($303.2)
Other Funding Agreements

City Subsidy for MTA Bus Company 39.7 60.6 20.9 268.4 69.7 (198.7)

City Subsidy for Staten Island Railway 3.7 2.9 (0.9) 24.9 4.2 (20.7)

CDOT Subsidy for Metro-North Railroad 9.1 34.0 24.8 69.9 94.3 24.5

$52.6 $97.5 $44.9 $363.1 $168.3 ($194.9)
Subtotal, including Other Funding Agreements $597.5 $132.0 ($465.5) $4,729.4 $4,231.4 ($498.1)
Inter-agency Subsidy Transactions

B&T Operating Surplus Transfer 74.7 18.6 (56.1) 379.7 158.6 (221.1)

$74.7 $18.6 ($56.1) $379.7 $158.6 ($221.1)
GROSS SUBSIDIES $672.2 $150.6 ($521.6) $5,109.1 $4,389.9 ($719.2)
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - Adopted Budget

Debt Service
June 2020
($ in millions)
Adopted
Budget Actual| Variance| % Var Explanation
Dedicated Tax Fund:
NYC Transit $34.2 $34.2 $0.1
Commuter Railroads 7.3 71 0.2
Dedicated Tax Fund Subtotal $41.5 $41.2 $0.3 0.7%
MTA Transportation Revenue:
NYC Transit $81.8 $80.0 $1.9
Commuter Railroads 61.2 56.8 44
MTA Bus 2.3 0.2 2.1
SIRTOA 1.0 0.0 1.0 Timing of debt service deposits and
MTA Transportation Revenue Subtotal $146.3 $136.9 $9.3 6.4%|lower than budgeted variable rates.
2 Broadway COPs:
NYC Transit $0.4 $0.4 $0.0
Bridges & Tunnels 0.1 0.1 0.0
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.1 0.1 0.0
2 Broadway COPs Subtotal $0.6 $0.6 $0.0 0.0%
TBTA General Resolution (2):
NYC Transit $16.7 $17.8 ($1.1)
Commuter Railroads 7.5 8.0 (0.5)
Bridges & Tunnels 27.0 23.2 3.7
TBTA General Resolution Subtotal $51.1 $49.0 $2.1 4.1%|Lower than budgeted variable rates.
TBTA Subordinate (2):
NYC Transit $4.7 $4.7 $0.0
Commuter Railroads 21 21 0.0
Bridges & Tunnels 1.7 1.7 0.0
TBTA Subordinate Subtotal $8.5 $8.5 $0.0 0.0%
Debt Service from Lockbox Revenues:
NYC Transit $2.2 $0.0 $2.2
Commuter Railroads 0.6 0.0 0.6
MTA Bus 0.0 0.0 0.0 Lower than budgeted debt service
SIRTOA 0.0 0.0 0.0 related to the timing of Lockbox related
Debt Service from Lockbox Subtotal $2.9 $0.0 $2.9 ( 100.0% |debt.
Total Debt Service | $250.9 $236.3] $14.7  5.8%] |
Debt Service by Agency:
NYC Transit $140.1 $137.0 $3.1
Commuter Railroads 78.8 741 4.7
MTA Bus 2.4 0.2 2.2
SIRTOA 1.0 0.0 1.0
Bridges & Tunnels 28.7 25.0 3.7
MTAHQ 0.0 0.0 0.0
[Total Debt Service $250.9 $236.3 $14.7 5.8%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform
to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings,
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by
the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the
time the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - Adopted Budget

Debt Service
June 2020 Year-to-Date

($ in millions)

Adopted
Budget Actual| Variance| % Var Explanation
Dedicated Tax Fund:
NYC Transit $176.3 $185.9 ($9.6)
Commuter Railroads 36.5 38.6 (2.1)
Dedicated Tax Fund Subtotal $212.8 $224.5 ($11.7) -5.5%|Non-receipt of May BAB subsidy.
MTA Transportation Revenue:
NYC Transit $469.3 $489.8 ($20.5) Lower than budgeted variable rates;
Commuter Railroads 351.2 343.4 7.7 lower than budgeted debt service
MTA Bus 13.4 1.1 12.2 related to timing and structure of
SIRTOA 5.4 0.1 5.3 issuances; offset by non-receipt of May
MTA Transportation Revenue Subtotal $839.2 $834.5 $4.7 0.6%|BAB subsidy.
2 Broadway COPs:
NYC Transit $2.7 $2.0 $0.7
Bridges & Tunnels 0.4 0.3 0.1
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.8 0.6 0.2
2 Broadway COPs Subtotal $3.9 $2.9 $1.0 24.9%

TBTA General Resolution (2): Lower than budgeted variable rates;
NYC Transit $100.0 $99.2 $0.8 lower than budgeted debt service
Commuter Railroads 44.7 44.4 0.4 related to timing and structure of TBTA
Bridges & Tunnels 156.2 140.3 15.8 issuances; offset by non-receipt of May

TBTA General Resolution Subtotal $300.9 $283.9 $17.0 5.7%|BAB subsudy.

TBTA Subordinate (2):

NYC Transit $28.1 $28.0 $0.1
Commuter Railroads 12.8 12.8 0.0
Bridges & Tunnels 10.2 10.2 0.0
TBTA Subordinate Subtotal $51.1 $51.0 $0.2 0.3%
Debt Service from Lockbox Revenues:
NYC Transit $11.1 $0.0 $11.1
Commuter Railroads 2.9 0.0 29
MTA Bus 0.2 0.0 0.2 Lower than budgeted debt service
SIRTOA 0.1 0.0 0.1 related to the timing of Lockbox related
Debt Service from Lockbox Subtotal $14.3 $0.0 $14.3 | 100.0% |debt.
Total Debt Service | $1,4223]  $1,396.8| $25.5)  1.8%
Debt Service by Agency:
NYC Transit $787.5 $804.9 ($17.4)
Commuter Railroads 449.0 439.9 9.1
MTA Bus 13.6 1.1 12.5
SIRTOA 55 0.1 54
Bridges & Tunnels 166.8 150.8 16.0
MTAHQ 0.0 0.0 0.0
[Total Debt Service | $1,4223]  $1,396.8] $25.5  1.8%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to
this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month
variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income
from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences
between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual interest
payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions
with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty,
and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the
commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt
service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.

Master Page # 66 of 163 - Finance Committee Meeting 7/22/2020



METROPOLITAN TRANSPORTATION AUTHORITY

February Financial Plan - 2020 Adopted Budget
Total Positions by Function and Agency

June 2020
Variance
Adopted Favorable/
Function/Agency Budget Actual (Unfavorable)
Administration 4,394 3,978 416
NYC Transit 1,264 1,105 159
Long Island Rail Road 509 449 60
Metro-North Railroad 472 426 46
Bridges & Tunnels 78 69 9
Headquarters 1,908 1,791 117
Staten Island Railway 28 20 8
Capital & Development 19 16 3
Bus Company 116 102 14
Operations 31,431 30,184 1,247
NYC Transit 23,670 22,617 1,053
Long Island Rail Road 2,710 2,652 58
Metro-North Railroad 2,213 2,140 73
Bridges & Tunnels 102 80 22
Headquarters - - -
Staten Island Railway 131 116 15
Capital & Development - - -
Bus Company 2,605 2,579 26
Maintenance 32,656 31,342 1,314
NYC Transit 22,525 21,664 861
Long Island Rail Road 4,406 4,184 222
Metro-North Railroad 3,973 3,782 191
Bridges & Tunnels 395 372 23
Headquarters - - -
Staten Island Railway 209 202 7
Capital & Development - - -
Bus Company 1,148 1,138 10
Engineering/Capital 2,251 1,761 490
NYC Transit 1,450 1,172 278
Long Island Rail Road 227 186 41
Metro-North Railroad 127 100 27
Bridges & Tunnels 253 173 80
Headquarters - - -
Staten Island Railway 16 9 7
Capital & Development 143 99 44
Bus Company 35 22 13
Public Safety 2,474 2,152 322
NYC Transit 657 621 36
Long Island Rail Road - - -
Metro-North Railroad - - -
Bridges & Tunnels 650 559 91
Headquarters 1,154 960 194
Staten Island Railway - - -
Capital & Development - - -
Bus Company 13 12 1
Total Positions 73,206 69,417 3,789

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2020 Adopted Budget

Total Positions by Function and Agency

June 2020
Variance
Adopted Favorable/
Category Budget Actual (Unfavorable)
Total Positions 73,206 69,417 3,789
NYC Transit 49,566 47,179 2,387
Long Island Rail Road 7,852 7,471 381
Metro-North Railroad 6,785 6,448 337
Bridges & Tunnels 1,478 1,253 225
Headquarters 3,062 2,751 311
Staten Island Railway 384 347 37
Capital & Development 162 115 47
Bus Company 3,917 3,853 64
Non-reimbursable 65,264 63,554 1,710
NYC Transit 44,259 43,680 579
Long Island Rail Road 6,496 6,146 350
Metro-North Railroad 5,941 5,776 166
Bridges & Tunnels 1,391 1,166 225
Headquarters 2,963 2,660 303
Staten Island Railway 334 307 27
Capital Construction Company - - -
Bus Company 3,879 3,819 60
Reimbursable 7,942 5,863 2,079
NYC Transit 5,307 3,499 1,808
Long Island Rail Road 1,355 1,325 31
Metro-North Railroad 844 672 172
Bridges & Tunnels 87 87 -
Headquarters 99 91 8
Staten Island Railway 50 40 10
Capital & Development 162 115 47
Bus Company 38 34 4
Total Full Time 72,996 69,279 3,717
NYC Transit 49,375 47,056 2,319
Long Island Rail Road 7,852 7,471 381
Metro-North Railroad 6,784 6,447 337
Bridges & Tunnels 1,478 1,253 225
Headquarters 3,062 2,751 311
Staten Island Railway 384 347 37
Capital & Development 162 115 47
Bus Company 3,899 3,839 60
Total Full-Time Equivalents 210 138 72
NYC Transit 191 123 68
Long Island Rail Road - - -
Metro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headquarters - - -
Staten Island Railway - - -
Capital & Development - - -
Bus Company 18 14 4

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2020 Adopted Budget
Total Positions by Function and Occupational Group

June 2020

Variance
Adopted Favorable/
FUNCTION/OCCUPATIONAL GROUP Budget Actual (Unfavorable)
Administration 4,394 3,978 416
Managers/Supervisors 1,515 1,332 184
Professional, Technical, Clerical 2,740 2,506 234
Operational Hourlies 139 140 1)
Operations 31,431 30,184 1,247
Managers/Supervisors 3,813 3,516 297
Professional, Technical, Clerical 997 949 48
Operational Hourlies 26,621 25,720 901
Maintenance 32,656 31,342 1,314
Managers/Supervisors 5,803 5,518 285
Professional, Technical, Clerical 1,911 1,620 291
Operational Hourlies 24,942 24,203 739
Engineering/Capital 2,251 1,761 490
Managers/Supervisors 648 517 131
Professional, Technical, Clerical 1,592 1,236 356
Operational Hourlies 11 8 3
Public Safety 2,474 2,152 322
Managers/Supervisors 703 565 138
Professional, Technical, Clerical 141 116 25
Operational Hourlies 1,630 1,471 159
Total Positions 73,206 69,417 3,789
Managers/Supervisors 12,482 11,448 1,035
Professional, Technical, Clerical 7,381 6,427 954
Operational Hourlies 53,343 51,542 1,801

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
Farebox Recovery and Operating Ratios
2020 Adopted Budget and Actuals

FAREBOX RECOVERY RATIOS
2020 2020
Adopted
Budget Actual
Full Year Jun YTD
New York City Transit 36.2% 21.0%
Staten Island Railway 8.0% 4.9%
Long Island Rail Road 27.9% 15.0%
Metro-North Railroad 41.6% 19.9%
MTA Bus Company 22.0% 12.1%
MTA Total Agency Average 34.5% 19.5%
FAREBOX OPERATING RATIOS
2020 2020
Adopted
Budget Actual
Full Year Jun YTD
New York City Transit 53.4% 29.0%
Staten Island Railway 13.4% 7.6%
Long Island Rail Road 43.7% 25.0%
Metro-North Railroad 56.3% 27.2%
MTA Bus Company 29.0% 13.5%
MTA Total Agency Average 50.6% 27.2%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the
current year, except in an accounting-ledger sense, but are, in effect, passed on to future
years. Those costs include depreciation and interest on long-term debt. Approximately 20%
(and sometimes more) of MTA costs are not recovered in the current year from farebox
revenues, other operating revenues or subsidies. That is why MTA operating statements
generally show deficits. In addition, the recovery ratio allocates centralized MTA services to
the Agencies, such as Security, the costs of the Inspector General, Civil Rights, Audit, Risk
Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the
way MTA meets its statutory and bond-covenant budget-balancing requirements, and it
excludes certain costs that are not subject to Agency control, but are provided centrally by
the MTA.

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the
calculations of the farebox operating and recovery ratios for the LIRR and MNR use a
revised methodology to put the railroads on a more comparable basis. Those statistics,
which are included in the respective financial and ridership reports of both Agencies, differ
from the statistics presented in this table.
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Metropolitan Transportation Authority

Revenue Passengers
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Metropolitan Transportation Authority

Average Weekday Passengers
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Fuel Hedge Program
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Current ULSD Hedges

Weighted 2019 Adopted Budget 2020 Adopted Budget

Percent of Average Hedge  (February Plan) (February Plan)
Expected Gallons Price for Each Forecasted Forecasted

Date Gallons Hedged Purchased Month Commaodity Price Commaodity Price
July-20 2,986,096 48 2.02 2.19 1.84
August-20 3,090,973 51 1.99 2.19 1.84
September-20 2,889,700 51 1.95 2.19 1.84
October-20 3,006,631 53 1.92 2.19 1.84
November-20 2,718,540 51 1.91 2.19 1.84
December-20 2,620,591 53 1.92 2.19 1.84
January-21 2,662,196 50 1.90 2.12 1.82
February-21 2,703,685 50 1.87 2.12 1.82
March-21 2,851,182 50 181 2.12 1.82
April-21 2,763,744 50 1.74 2.12 1.82
May-21 2,995,075 50 1.68 2.12 1.82
June-21 2,852,867 50 1.64 2.12 1.82
July-21 2,879,669 46 161 2.12 1.82
August-21 2,508,096 42 1.60 2.12 1.82
September-21 2,140,630 37 1.57 2.12 1.82
October-21 1,902,805 33 1.54 2.12 1.82
November-21 1,551,232 29 1.49 2.12 1.82
December-21 1,239,445 25 1.42 2.12 1.82
January-22 1,113,331 21 1.37 2.09 1.81
February-22 901,084 17 1.29 2.09 1.81
March-22 712,624 12 1.27 2.09 1.81
April-22 460,439 8 1.32 2.09 1.81
May-22 249,369 4 1.37 2.09 1.81
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Annual Impact as of July 2, 2020

Ultra Low Sulfur Diesel
Current Prices vs. 2020 Adopted Budget
Impact of Hedge

Net Impact: Fav/(Unfav)

Compressed Natural Gas
Current Prices vs. 2020 Adopted Budget

Impact of Hedge
Net Impact: Fav/(Unfav)

Summary
Current Prices vs. 2020 Adopted Budget

Impact of Hedge
Net Impact: Fav/(Unfav)

($ in millions)

2020

$35.970
(27.910)

$8.059

($7.233)
0.000

($7.233)

$28.737
(27.910)

$0.826

2021

$33.662
(11.539)

$22.122

($27.589)
0.000

($27.589)

$6.073
(11.539)

($5.467)

2022

$26.883
0.240

$27.123

($22.706)
0.000

($22.706)

$4.177
0.240

$4.417
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JULY 2020
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

METROPOLITAN TRANSPORTION AUTHORITY

a. Modification of existing board policies governing the licensing of MTA agency
properties to permit renewal of agreements under specified conditions

b. Modification of existing board policies governing the licensing the MTA agency
property to permit broad direct marketing for vacant retail space

c. Eminent domain resolution for the acquisition of property interests for phase 2 of the
Second Avenue Subway

d. Modification to existing board policy governing the licensing of retail space in Grand
Central Terminal

MTA NEW YORK CITY TRANSIT

e. Acquisition of easements at NYC Parks’ Grand Canal court playground in lower
Manhattan to facilitate the construction of a substation in support of the
communications based train control program

MTA LONG ISLAND RAIL ROAD

f. Permanent and temporary easements with Vorea Borden LLC and Glen Garden
Corporation to facilitate improvement to the Long Island City Yard flood mitigation

g. Revised lease amendment and extension agreement with Vornado Realty for the
back of house office space in One Penn Plaza

h. Letter agreement and master lease amendment with Vornado Realty to facilitate
concourse improvements at Pennsylvania Station

2. INFORMATION ITEMS

a. Annual report on retail development at Grand Central Terminal
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b. Roof antenna license in Yonkers, NY

c. Agreements for MTAPD radio project

Legal Name Popular Name Abbreviation
New York City Transit Authority MTA New York City Transit NYC Transit
The Long Island Rail Road Company MTA Long Island Rail Road LIRR
Metro-North Commuter Railroad Company MTA Metro-North Railroad MNR
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTA B&T
MTA Construction and Development Company MTA Construction and Development MTA C&D
MTA Bus Company MTA Bus Company MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.
Its popular name is MTA Staten Island Railway (abbreviated as SIR).

Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority
(abbreviated as MaBSTOA).
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METROPOLITAN
TRANSPORTATION
AUTHORITY
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
AMENDMENT OF NEGOTIATED LICENSE JULY 22, 2020
POLICY FOR EXISTING TENANTS
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
ARTURO ESPINOZA
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 Finance Committee | 7/22/20 X 1 Legal

2 Board 7122120 X 2 Chief Development Officer

3 Chief Financial Officer

AGENCY: All Agencies
PURPOSE: Amendment of Existing Policy Governing Licensing of Agency Properties
ACTION REQUESTED: Approval of an amended policy to (i) renew expiring licenses for existing licensees and (ii)

to enter into new license agreements with tenants whose leases are expiring

COMMENTS:

The MTA Real Estate Department Policies and Procedures for the Licensing of Real Property, adopted by the MTA Board
in 1995, and amended in 2011, includes a policy that authorizes MTA Real Estate to award a new license agreement for
up to a ten-year term to an existing tenant in good standing for the space it currently occupies pursuant to a prior public
offering (or, in appropriate circumstances, a similar replacement space), without Board approval. This is conditioned upon
the total compensation to be paid by the licensee being fair and reasonable and in line with comparable market rents,
whose thresholds are commemorated in the policy. Under MTA Real Estate’s licensing policies, a license must by
terminable by the MTA upon not more than 60 days’ notice without compensation by the MTA including repayment of any
unamortized tenant improvement costs.

That policy, when first adopted in 1995, was based on a consultant’s advice that renewing existing tenants without a
request for proposals would increase revenue to the MTA, maintain existing passenger amenities, and would free staff
time to market other spaces.

The goal of this revision is to enable the MTA Real Estate to move quickly to renew tenants in good standing, at rent
thresholds higher than allowed under existing policy. In addition, the policy would now be limited to licenses, as leases are
dispositions of property which are specifically prescribed under the Public Authorities Law. MTA Real Estate intends to
deploy this revised policy to: (i) keep existing tenants in place by negotiating license renewals, or alternatively, negotiate
and convert expiring leases into new licenses; (ii) avoid further losses of retail revenue through terminations; and (iii)
continue uninterrupted valuable customer amenities. The existing policy, however, sets an annual rental cap of $30,000
for such renewal licenses, which, if adjusted by CPI to the current year, would only be $37,000.00 annually. These values
are restrictive to quickly renewing leases [and do not represent current market rent valuations].

To insure maximum flexibility, now and after COVID-19, MTA Real Estate looked at pre-COVID annual rentals at the high
ridership stations for guidance (e.g. Times Square, Jay St - Metrotech) and recommends that the annual threshold be
increased to $500,000.00.
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Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority
AMENDMENT TO NEGOTIATED LICENSE POLICY (Cont'd.) Page 2 of 2

MTA Real Estate recommends adoption of this amendment of its existing policy within the MTA Real Estate Department’s
Policies and Procedures for Licensing Property as it relates to existing tenants.
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
MODIFICATION TO POLICIES AND JULY 22, 2020
PROCEDURES FOR THE LICENSING OF REAL
PROPERTY FOR VACANT SPACES
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JOHN N. LIEBER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
ARTURO ESPINOZA
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 Finance Committee | 7/22/20 X 1 Legal

2 Board 7122120 X 2 Chief Development Officer

3 Chief Financial Officer

AGENCY: All Agencies
PURPOSE: To obtain MTA Board approval for a temporary modification to Real Estate Policies and

Procedures for the Licensing of Real Property, as adopted November 29, 2011.

EXPIRATION: The modification will expire August 1, 2022.

COMMENTS:

The reduction of the MTA's ridership as a result of the COVID-19 pandemic has had a direct impact on retail tenants
within the MTA portfolio that depend on consistent subway and commuter rail ridership to generate sales revenue. Many
of the tenants in the NYCT portfolio, in particular those who were already at or near the end of their tenancies have
already surrendered their spaces due to the continued uncertainty about future ridership and the retail economy in
general. For NYCT the number of customer amenities has decreased from 144 primary retail locations to 117. This is in
addition to the over 90 vacancies MTA Real Estate has been addressing through RFP issuance and license negotiation.

The goal of the proposed policy amendment is to address the increased vacancies in our retail portfolio and restore
customer amenities and non-farebox revenue. Although New York State is slowly re-opening and ridership is expected to
increase, it is contemplated that the severe disruption of the MTA's retail operations will take a long time to overcome. The
MTA needs to confront the challenge of attracting new tenants under uncertain conditions.

MTA Real Estate’s existing policies and procedures for awarding licenses for retail spaces were designed for conventional
market conditions. Under the current, extraordinary conditions, it is believed that they will hamper a speedy retail re-
occupancy plan. Offering retail license agreements through competitive requests for proposals is time-consuming. MTA
Real Estate believes that directly marketing and negotiating new licenses will speed re-occupation of vacant spaces.

MTA Real Estate’s Board-approved licensing policies and procedures already recognize and allow for certain defined
“Circumstances” where it is appropriate to award a license without competition where a request for proposals likely would
not generate enough competition or revenue to justify the time and effort, though the Board'’s approval is required. Those
Circumstances include (1) where an earlier request for proposals was unsuccessful; (2) the market value rental is below
$5,000 a year; (3) the property is located such that only a single adjacent owner can make use of the property; (4) the
property is to be licensed to municipalities for municipal purposes, or to nonprofits for beautification purposes; or (5) the
license is a fiber optic or other pole, pipe or wire agreement where occupancy will be non-exclusive.

It is proposed that the Board adopt an additional, temporary Circumstance #6 to allow the award of license agreements by
negotiation and without a formal public offering for vacant retail spaces. The spaces eligible would not exceed 500
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Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority
MODIFICATION TO POLICIES AND PROCEDURES (Cont'd.) Page 2 of 2

square feet in size, thereby limiting MTA Real Estate’s latitude to smaller, travel/convenience retail in our operating
environment and smaller licensed spaces in Grand Central Terminal. It is further recommended that this temporary
modification expire on August 1, 2022 (the “Temporary Modification Outside Date”) and apply to (a) existing vacant
spaces, (b) spaces in which an existing licensee or lessee has already given notice to terminate, or any licensee or lessee
that gives notice to terminate between now and Temporary Modification Outside Date.

Temporarily suspending the request for proposal requirement will save substantial time in marketing and consummating
new occupancies. MTA Real Estate will still publicly advertise the inventory of vacant retail spaces on the MTA website,
keep inquiries in a database, and direct its outside broker to help market the spaces. As currently practiced, MTA Real
Estate will employ a governance rigor including performing due diligence, such as credit and background investigations,
on all licensees, and selection of the most financially responsible proposers.

Under this proposed temporary modification, the new license term (or extension, as applicable) will not exceed ten years,
including any option term (e.g., one 5-year new initial term and one 5-year option term). As with our standard license
agreements, those awarded will be terminable by the MTA upon not more than 60 days’ notice without compensation paid
by the MTA including repayment of any unamortized tenant improvements. Offering a term agreement incentivizes the
licensee to invest in improvements to the space thereby rendering the space more marketable in the long-term and
providing a superior amenity to the public.

The compensation structure in the agreements may include fixed base rent or a percentage rent derived from the
licensee’s gross sales, or a combination of the two. An independent valuation will be obtained to assist in determining the
rent in the option term for agreements with fixed rent structures. For agreements with percentage rent structures, the rent
collected as a percent of gross sales during the initial term will form the basis of a fixed, Minimum Annual Guarantee
(“MAG") rent for the option term. MTA Real Estate will ensure that a consistent methodology is applied in these
valuations.

The terms of the negotiated transaction will be presented to the MTA Board for approval, if required.

Based on the foregoing, MTA Real Estate recommends adoption of the modification to the MTA Real Estate Policies and
Procedures for the Licensing of Real Property on the terms and conditions set forth above.
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 3
Subject Date
ACQUISITION OF PROPERTY INTERESTS FOR JULY 22, 2020
PHASE 2 OF THE SECOND AVENUE SUBWAY
PROJECT
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JOHN N. LIEBER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
HELENE CINQUE/ ROBAIR REICHENSTEIN
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee | 7/22/20 X 1 Legal
2 Board 7122120 X 2 Chief Development Officer
3 Chief Financial Officer
AGENCY: Metropolitan Transportation Authority (“MTA”) and MTA New York City Transit (“NYCT")
SELLER: Various sellers, see attached schedule
LOCATION: Various locations, see attached schedule
ACTIVITY: Acquisition of property interests through negotiated agreement or eminent domain
ACTION REQUESTED: Authorization to acquire various property interests through negotiated agreement or
eminent domain
SPACE: Various spaces
COMPENSATION: Various, all to be determined
COMMENTS:

In connection with the construction of NYCT's Second Avenue Subway Project (“SAS”), a number of permanent and temporary
acquisitions will be required, for both entrances and for ancillary facilities. These acquisitions will be required in and around the station
areas along the entire length of the alignment.

The properties listed on the attachment to this staff summary include certain of the properties that are currently targeted for some type
of acquisition for Phase 2 of the project, the portion running approximately from 96™ Street and 2" Avenue northwards to 125" Street,
then westwards along 125™ Street to just past Lenox Avenue.

MTA will endeavor to acquire all property interests for the project through negotiated agreements. But for a project of this magnitude,
MTA may not be able to reach agreements with all property owners and will be compelled to acquire some property interests by
eminent domain. Thus, Board approval is being sought for MTA to begin taking steps, to satisfy the requirements of Eminent Domain
Procedure Law in order to preserve MTA'’s rights and lessen the potential for future delays to the project and ensure the timely
acquisition of the necessary property interests. If a negotiated agreement to acquire any of the property interests is reached prior to the
filing of condemnation papers with the court, the terms of any such agreement will be presented to the Finance Committee and MTA
Board for further approval.

Based on the foregoing, MTA Real Estate requests authorization to proceed with the acquisition, by negotiated agreement or
condemnation, of the noted property interests, on the above-described terms and conditions.
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Staff Su mm ary @ Metropolitan Transportation Authority

Page 2 of 3

BOARD RESOLUTION

WHEREAS, the MTA is undertaking the construction of the second phase of the MTA New York City Transit Second
Avenue Subway Project (“SAS");

WHEREAS, in connection with SAS, a number of permanent and temporary acquisitions of real property interest will be
required set forth on the attachment to this Resolution, for both entrances and for ancillary facilities, in and around the
station areas along the entire length of the alignment;

WHEREAS, the MTA will endeavor to acquire the property interests through negotiated voluntary agreements with the
affected property owners and tenants, but to preserve MTA's rights and lessen the potential for future delays to the project
if agreements cannot be negotiated in a timely manner, MTA must take preliminary steps under the Eminent Domain
Procedure Law to secure the property interest needed for SAS.

NOW THEREFORE, BE IT RESOLVED that in accordance with the Eminent Domain Procedure Law and Section 1267 of
the Public Authorities Law, the Chairman or designated staff member of the Authority is authorized to proceed with the
acquisition of fee interests in the properties described above by negotiated agreements or eminent domain and to
schedule and undertake such preliminary steps, including holding a public hearing, as may be required under the Eminent
Domain Procedure Law, in connection with these acquisitions.

BE IT FURTHER RESOLVED, that the proposed acquisitions will be subject to prior, satisfactory completion of any
required environmental reviews.

See attachment for list of properties.

This resolution shall take effect immediately upon its adoption.
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Staff Summary

@ Metropolitan Transportation Authority

FINANCE COMMITTEE MEETING
ACQUISITION OF PROPERTY INTERESTS FOR PHASE 2 OF THE SECOND AVENUE SUBWAY

PROJECT (Cont'd.) Page 3 of 3

Acquisition of Various Property Interests in Support of the MTA New York City Transit’s Second
Avenue Subway Project by Negotiated Purchase or Condemnation

Block | Lot(s) Type of Interest Property Address Reputed Owner
1909 | 44 Permanent Full Taking 120 West 125th Street, NY, NY M.K.K. Properties, Inc.
c/o Alvin & Rosa Hudgins
1773 |1 Permanent Full Taking 1801-1805 Park Avenue, NY, NY 1801 Park Avenue Acquisition LLC
67 100-110 East 125t Street, NY, NY/ 1801 Park Avenue Acquisition LLC
101-109 East 124t Street, NY, NY
69 1815 Park Avenue, NY, NY 1815 Park Avenue Acquisition LLC
c/o The Durst Organization
1773 | Part of Permanent Full Taking 142-168 East 125t St/ 160 East 125t Owner LLC
Lot 20 2051-2061 Lexington Avenue, NY, NY
Part of Permanent Full Taking 149-167 East 124th Street, NY, NY 160 East 125t Owner LLC
Lot 27 c/o Extell Development
1773 | Part of Permanent Partial Taking & | 149-167 East 124t Street, NY, NY 160 East 125t Owner LLC
Lot 27 Permanent Subsurface c/o Extell Development
Easement
1784 | 23 Permanent Full Taking 2327 Second Avenue, NY, NY F. & D. 2327Ave., LLC
1784 | 122 Permanent Full Taking 2325 Second Avenue, NY, NY Lucky Machine Wash Corp
1784 | 24 Permanent Full Taking 2329 Second Avenue, NY, NY Il Macedonian Pentecostal Church
1784 | 25 Permanent Full Taking 2331 Second Avenue, NY, NY Pecora Group Development LLC
c/o Frank Pecora
1784 | 26 Permanent Full Taking 2333 Second Avenue, NY, NY Pecora Group Development LLC
c/o Frank Pecora
1784 | 27 Permanent Full Taking 2335 Second Avenue, NY, NY Pecora Group Development LLC
c/o Frank Pecora
1784 | 28 Permanent Full Taking 2337 Second Avenue, NY, NY Pecora Group Development LLC
c/o Frank Pecora
1784 | 120 Permanent Full Taking N/A East119th Street, NY, NY Il Macedonian Pentecostal Church
1784 | 128 Permanent Full Taking 246 East 120t Street, NY, NY Pecora Group Development LLC
c/o Frank Pecora
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AGENCY: Metropolitan Transportation Authority (“MTA”") and MTA Metro-North Railroad (“Metro-
North”)
PURPOSE: To obtain MTA Board approval for a modification to Real Estate Policies and Procedures
for the Licensing of Real Property, as adopted on April 27, 2009
EXPIRATION: The modification will expire August 1, 2022
COMMENTS:

By staff summary dated April 27, 2009, the MTA Board approved the attached policy and accompanying resolution,
authorizing MTA Real Estate to enter into short term license agreements in Grand Central Terminal for up to two years.
The policy was created to address retail vacancies that were occurring in the Terminal before Requests for Proposals
(RFPs) were awarded and a new tenant would take possession. The policy sought to keep retail space occupied and
maintain customer amenities in order to continue to generate revenue.

With the advent of COVID-19, the overall retail market has suffered and many of our tenants, and proposed tenants with
whom we were negotiating, are wavering on remaining in the Terminal as their leases and licenses expire.

MTA Real Estate recognizes these current, retail market challenges and the significant impact it has on businesses,
especially the retail tenants at Grand Central Terminal. In an effort to avoid vacant or “dark” spaces during a time when
responses to RFPs are unknown, MTA Real Estate requests the following:

1. Modification of the existing policy to increase the maximum term of new short-term license agreements in
Grand Central Terminal to three (3) years (including authorization to enter into new short-term license
agreements with existing lessees occupying space under expiring leases for up to three (3) years); and

2. Authorization to extend existing, short term, license agreements in Grand Central Terminal for up to an

additional three (3) years.

MTA Real Estate seeks authorization to amend the current Grand Central Terminal Retail Licensing Program on the terms
and conditions stated above.
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State of New York

Date April 27, 2009
To Members of the Capital Construction, Planning and Real Estate Committee
From Roco Krsulic

Re  Proposed Policy for Short Term Retail License Agreements for Grand Central
Terminal

A number of existing lease agreements at Grand Central Terminal, which were initially entered into in
1998-2000, are now expiring, and as Real Estate Department previously advised the Committee and
Board, the Department is engaged in an aggressive releasing effort. Recently Real Estate Department has
encountered circumstances where the newly designated lessees who were selected pursuant to a Request
for Proposal process opted to withdraw from further consideration once they have been recommended for
award, other lessees chose to vacate their leased locations once their existing lease terms expired rather
than await an opportunity to participate in a public solicitation process, and others chose to vacate their
leased locations immediately upon learning that they were not being considered for an award of a new
lease, and all of the above often results in a dark storefront and a loss of rental revenue to the MTA Metro
North.

In an effort to keep retail spaces occupied, continue to generate revenue for the MTA Metro North, and
provide passenger amenities in Grand Central Terminal that our commuters and local residents have
become accustomed to, the Real Estate Department proposes to institute a policy enabling it to enter into
short term License Agreements in certain circumstances as noted above with retail tenants at the
Terminal. These License Agreements will be no longer than two (2) years in duration, and will be
cancellable by the MTA on short term notice, generally thirty (30) or sixty (60) days. It is anticipated that
Licensees will not be required to perform major improvement work within the space. Selection criteria
for Licensees will mirror, as closely as possible, those used in the Request for Proposal process. Efforts
will be made to solicit, or identify, three (3) or more potential past or current occupants in good standing
in Grand Central Terminal or other MTA location for each space where this policy may be apphcable
Real Estate will consider the following criteria in evaluating prospective Licensees:

* Proposed Compensation

* Record as a prior MTA Agency Tenant .

* Proposed Concept and Use (and the compatibility of the use within the overall tenant mix at GCT)
* Business Experience

* Financial Qualifications

The Real Estate Department is requesting authorization to negotiate and enter into short term License
Agreements with retail tenants in certain circumstances at Grand Central Terminal as described
hereinabove without prior approval from the Committee and Board.
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Any License Agreement entered into pursuant to this policy will be reported to the Committee the
following month as an Information Item, identifying the Licensee, use and compensation paid.
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BE IT RESOLVED that the Board hereby authorizes the MTA Director of Real Estate to negotiate and enter into License
Agreements on behalf of the MTA Metro-North Railroad for the purpose of retaining retail revenues and high occupancy
levels, while providing passenger amenities in Grand Central Terminal.

Each License Agreement shall:

be in a form approved by the MTA Legal Department

have no significant impact on operations

provide appropriate indemnification and insurance protections

provide for fair compensation to the MTA Metro North

provide for no longer than 2 year duration, cancellable on short term notice by Licensor

This resolution shall take effect immediately upon its adoption.
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3 Chief Financial Officer

AGENCY: MTA New York City Transit (“NYCT")
SELLER: New York City Department of Parks and Recreation (“NYC Parks” or “Parks”)
PROPERTY: Permanent perpetual exclusive easement volumes below grade level at NYC Parks’ Grand

Canal Court playground (Manhattan Block 227, Lot 33)
LOCATION: Intersection of Sixth Avenue with Thompson Street and Canal Street, north of Canal Street

Station (Eighth Avenue subway line)
PURCHASE PRICE: TBD
ACTION REQUESTED: Authorization to acquire permanent easements and a temporary construction easement at

NYC Parks’ Grand Canal Court playground (the “Parks property”) pursuant to PAL 1266
(12-a), recently enacted in the 2020-2021 Enacted Budget

COMMENTS:

In connection with the installation of its Communications Based Train Control (CBTC) system, NYCT needs to obtain
property interests (permanent easements and a temporary easement) at the Parks property (located at intersection of
Sixth Avenue, Canal Street, and Thompson Street) in order to build a new electrical substation. This installation and
further upgrades (including power and signals) planned for the Eighth Ave subway line tunnel will support increased
projected ridership.

NYCT has an existing subsurface easement for the Eighth Ave subway line tunnel along the western extent of the Parks
property, which was reserved by the City when the Eighth Ave subway line tunnel was originally constructed. The new
proposed subsurface easements would add to the volume of space under the Parks property. However, while the existing
easement is part of the 1953 NYCT Master Lease with the City, NYCT will purchase and own the proposed new
easements.
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The Parks property is currently a public playground/basketball court. NYCT's proposed substation will be constructed and
located completely below grade. NYCT will require three separate subsurface permanent easement volumes below the
Parks property to house the substation and its ancillary facilities (a ventilation flue and ingress/egress stairways). NYCT
will also require a temporary construction easement over the entire Parks property during the estimated construction
duration (45 months). During construction, public use of the playground will be temporarily discontinued. After NYCT
completes construction of the new electrical substation, it will pay to restore the Parks property to its original condition. All
impacts to trees will be outside the Parks property on the public sidewalk and NYCT will make a restitution payment to
Parks for all such impacts. Future NYCT maintenance access for personnel and equipment to the below grade substation
will be through sidewalk hatches located outside the Parks property.

NYCT considered several locations to build the new electrical substation during its design phase. Vacant land is scarce in
this densely developed area of lower Manhattan. Purchasing nearby privately owned commercial property would be
prohibitively expensive. Constructing the substation under the surrounding streets would require closing off streets in a
high traffic area and costly underground utility relocation. After studying the various design options, NYCT determined that
constructing under the Parks property was the least disruptive and most cost-effective option.

Recently enacted New York State legislation, included in the 2020-2021 Enacted Budget, added PAL 1266 (12-a) to
create a new valuation procedure for transfers to or acquisitions by the MTA of City of New York (the “City”) owned real
property, or interests in real property, needed by the MTA for certain capital projects in the 2015-2019 and 2020-2024
capital programs. The new legislation was enacted so that the MTA can acquire from the City the real property interests
needed for critical MTA capital projects timely, efficiently, and cost-effectively.

The newly enacted PAL 1266 (12-a) requires valuations of the City’s real property interests and negotiations with the City
to determine fair market value to be conducted after 1) MTA has identified the need for such property interests, and 2) the
City has consented to their transfer or acquisition.

MTA has identified to the City the real property interests that MTA needs to build a new electrical substation that will
provide additional power to the nearby Eighth Ave subway line tunnel in order to support increased projected ridership
with additional trains per hour, and the City has consented to the transfer / sale of said real property interests to the MTA.

The New York State Senate and Assembly in June 2019 approved a bill authorizing this parkland alienation for the MTA
acquisition of said real property interests at NYC Parks’ Grand Canal Court, and the Governor signed the bill in
September 2019. The City Council asked the Legislature to enact the bill.

Pursuant to the newly enacted PAL 1266 (12-a), after the MTA acquires title to the real property interests, the MTA will
make a written offer to pay the City the fair market value for the said real property interests, based on an appraisal, and if
needed will commence negotiations with the City to determine fair market value.

MTA Real Estate will inform the MTA Board after negotiations with the City have concluded and the fair market value for
the said real property interests is determined.

Based on the foregoing, MTA Real Estate requests authorization for NYCT to acquire property interests from NYC Parks
on the above described terms and conditions.
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AGENCY: MTA Long Island Rail Road (“LIRR")
GRANTOR: Glen Garden Corp. (Fee Owner) and Vorea Borden LLC (Ground Lessee) (collectively,
“Grantors”)
LOCATION: 10-04 Borden Avenue, Long Island City, NY
Queens Block 37 Lot 7 (the “Property”)
ACTIVITY: Acquisition of permanent & temporary easements for the Long Island City Yard Restoration

and Resiliency (“the Project”)

ACTION REQUESTED:

TEMPORARY
EASEMENTSIZE:

PERMANENT
EASEMENT SIZE:

TEMPORARY
EASEMENT TERM:

PERMANENT
EASEMENT TERM:

COMPENSATION:

+766.13 square feet (“PE")

Perpetual

Easement

COMMENTS:

Authorization to enter into permanent and temporary easement agreements
+11,200 square feet (8,000 square feet (320x25) and 3,200 (320x10) buffer zone) (“TE”")

6 months (3-month base term and 3 months option term)

$250,000.00 for the Permanent Easement and $32,200 per month for the Temporary

LIRR Program Management is implementing the Long Island City Yard Restoration and Resiliency Project for the Long
Island City Diesel Train Yard. To guard against future flooding, the Project will include retention manholes, sump pumps,
and drainage systems to be installed together with a flood wall that will surround yard as needed.
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LIRR LONG ISLAND CITY YARD FLOOD MITIGATION (Cont’d.)
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The Property is currently owned by Glen Garden Corp,. ground leased to Vorea Borden LLC, is currently used as a
parking lot and is slated for a mixed-use development. The LIRR requires a £766.13 square foot permanent easement
and a 11,200 square feet temporary easement on the Property for constructing various elements of the Project.

The cost of this acquisition for the PE is consistent with the fair market value ascribed to the easement by MTA Real
Estate's independent appraiser. However, the cost of the TE is 10% above the fair market value ascribed by MTA Real
Estate's independent appraiser. The cost of the TE acquisition is viewed as fair and reasonable given the need to fast
track this important Project and that this is the last property interest to be acquired for the Project.

Therefore, MTA Real Estate seeks authorization for the LIRR to enter into permanent and temporary easement
agreements with Glen Garden Corp and Vorea Borden LLC subject to the terms and conditions above.
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AGENCY: MTA Long Island Rail Road (“LIRR”), as tenant; provided that MTA Police (‘“MTAPD") and
MTA Metro-North Railroad (“Metro-North”) will be permitted to co-occupy and use the
Demised Premises
LANDLORD: One Penn Plaza LLC (“Landlord”), an affiliate of Vornado Realty Trust
LOCATION: 1 Penn Plaza, New York, NY (the “Building”)
USE: Penn Station Back of House support and operations
ACTIVITY: Modification and extension of the back of house lease serving Penn Station to, among

other things, modify and reconfigure the demised premises currently leased from the
Landlord aligning with the Concourse and Track levels of Penn Station

ACTION REQUESTED: Authorization to amend and extend a lease

EXTENSION TERM: Approximately 15 years from substantial completion of Landlord’s Work (described below)
(August 31, 2036 Expiration Date)

DEMISED PREMISES: Approximately 25,936 Rentable Square Feet (“RSF”) based on a 27% loss factor as
follows:

Existing & Reconfigured Premises

Lower Level 2 (Concourse) — approximately 23,774 RSF
Track Level Premises

Lower Level 3 (Track Level) — 2,162 RSF

Expansion Option Premises (Track Level)

Lower Level 3 (Track Level) — up to 38,160 RSF
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SWING SPACE: Landlord will provide complimentary swing spaces comprising approximately 4,021 RSF
on the 26t floor, approximately 7,493 RSF of Concourse Level retail space and
approximately 6,665 RSF of Concourse Level space, to facilitate the reconfiguration and
construction of the Demised Premises.

Landlord will perform and provide up to $2.6 million ($143 per sq. ft.) towards the cost of
construction of the 18,129 RSF of swing space necessary to allow LIRR to continue to
operate Penn Station without interruption during the renovation and re-demising of the
LIRR’s space. The LIRR is responsible for all costs of constructing the swing space in
excess thereof.

RENT: Existing & Reconfigured Premises (Lower Level 2 Concourse Rent (23,774RSF)
Years 1-5: $69.50 per RSF $1,652,293.00 per annum
Years 6-10: $76.50 per RSF $1,818,711.00 per annum
Years 11-EXP.: $83.50 per RSF $1,985,129.00 per annum

Track Level Premises (Lower Level 3) Rent (2,162 RSF)

Years 1-5: $34.75 per RSF $75,129.50 per annum
Years 6-10: $38.25 per RSF $82,696.50 per annum
Years 11-EXP.: $41.75 per RSF $90,263.50 per annum
EXTENSION TERM
COMMENCEMENT: Upon substantial completion of Landlord’s Work
EXTENSION RENT
COMMENCEMENT: Four (4) months following Extension Term Commencement
RENEWAL OPTIONS: Three renewal options of five (5) years each exercisable upon no less than eighteen (18)

months’ prior written notice. Rent for each renewal term will be reset to 100% of Fair
Market Value (“FMV") as office space.

EXPANSION OPTIONS: Landlord will provide up to a maximum of 38,600 rentable square feet of expansion space
on the Lower Level 3 Track Level on same terms and conditions as the other Track Level
(Lower Level 3) space included in the Demised Premises.

REAL PROPERTY TAX The LIRR shall be responsible for its proportionate share of the increases in real estate
ESCALATION: taxes over a 2020 Calendar Base Year.

OPERATING EXPENSE The LIRR shall be responsible for its proportionate share of operating expense
ESCALATION: increases over a 2020 Calendar Base Year.

UTILITIES: Electric shall be sub-metered at 102%.

SERVICES: As per the existing Lease

LANDLORD’S WORK: Landlord, at Landlord’s expense, shall perform the following work prior to the Extension

Term Commencement:

Demolish and demise the Demised Premises.
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TENANT IMPROVEMENT
ALLOWANCE:

MAINTENANCE AND
REPAIRS:

RESTORATION:

SUBORDINATION AND
NON-DISTURBANCE:

SECURITY DEPOSIT:

COMMENTS:

All Building systems will be brought to the Demised Premises and be fully operational in
accordance with agreed upon specifications. Building systems to support providing heat,
ventilation and air-conditioning (“HVAC”) service in season during Building hours, currently
8am — 8pm Monday — Friday and from 9am — 1pm on Saturday. Landlord shall maintain
the Building HVAC systems and the LIRR shall be responsible for all maintenance and
repair of the distribution portions of the HVAC systems within the Demised Premises.
Condenser water is available for the LIRR’s supplemental HVAC at a rate of $450 per ton,
per annum. The Landlord will waive its tap-in fee related thereto. The LIRR reserves the
option to provide its own HVAC to service the Premises, including the right to utilize
systems from Penn Station.

All exposed structural steel shall be fireproofed.

Deliver to the LIRR a Form ACP-5. If hazardous materials containing asbestos are
found in the Demised Premises during Landlord demolition or the LIRR’s construction, the
Landlord shall manage such hazardous substances as required by law.

The Building shall have a full Class “E” fire system capable of tying in all the LIRR’s
devices. The Landlord shall provide the LIRR with sufficient points to tie into.

Provide a temporary sprinkler loop.

Landlord shall provide a Tenant Improvement Allowance of $50.00 per RSF

for the performance of permanent alterations in the Demised Premises following the
submission of paid invoices and lien waivers. The LIRR may utilize up to

15% of the Tenant Improvement Allowance for “soft costs” related to its alterations.

The LIRR will be responsible for the fit out of the Demised Premises other than Landlord’s
Work and any cost of such fit out in excess of the Tenant Improvement Allowance.

The Landlord, at its sole cost and expense, shall be responsible for the

maintenance and repair of the Building systems and all structural components of the
Building. The LIRR shall be responsible for all repairs of the distribution portions of the
Building systems within and repairs of the Demised Premises. If the LIRR elects, Landlord
shall perform such repair at the LIRR’s expense.

No restoration will be required at the end of the lease term for all initial alterations
and improvements to the Demised Premises.

Currently, there is no recorded financing associated with the Building. Landlord will

obtain a Subordination Non-Disturbance and Attornment (SNDA) from the fee owner and/or future le

None

In February, March and May the Board authorized MTACC (Now MTAC&D) and the LIRR to enter into a Memorandum of
Understanding (the “MOU”) with the Landlord that will provide for, among other things, widening of and improvements to
the 33" Street Penn Concourse and a new entrance from street level into the Concourse on 33 Street (the “Penn
Concourse Improvement Project”). This program will renovate and improve LIRR’s facilities on the Concourse, improve
emergency egress, addresses pedestrian overcrowding and the aging and obsolescence of the operational systems and

architectural finishes.
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Essential to the current and any future use of Penn Station is the LIRR’s continued use and occupancy of certain below
grade space of the Building aligning with the Concourse (Lower Level 2) and Track Level (Lower Level 3) of Penn Station.
LIRR currently uses the space to locate (i) essential operational staff who must be located within Penn Station, (2) LIRR
train crews and (3) MTAPD for detectives and canine units. The LIRR’s current Concourse Level lease commenced
January 1, 2007 and expired on December 31, 2019. The MOU, while primarily non-binding, did however contain a
binding provision allowing for the LIRR’s continued occupancy of its existing space at an escalated (but not punitive
holdover) rent until September 2020 to allow the LIRR to negotiate an extension of term and to accommaodate the larger
Penn Concourse Improvement Project.

On June 24, 2019, the LIRR received Board approval (see attached June 24, 2019 MTA Board approved staff summary
(“Original Staff Summary™)), as part of the Penn Concourse Improvement Project, to extend and modify the current lease
to, among other things, split back of house (BOH) operations between the Concourse Level (Lower Level 2), where it is
currently located, and the less expensive Track Level (Lower Level 3). As a result, the LIRR would surrender
approximately 11,519 RSF of Concourse (Lower Level 2) space keeping only essential operations on that level with the
remainder of the space (approximately 38,848 RSF, as expanded) to be located on the Track Level (Lower Level 3) for a
total of approximately 59,363 RSF. During the re-demising and build out of the Demised Premises, the LIRR would
continue to occupy its existing space on a holdover basis with no increase in rent, and track level space would be utilized
for construction staging swing space, with Landlord providing up to 4,000 square feet of additional swing space on the 26"
floor at the Building if required.

However, since receiving Board approval, and in connection with the Concourse Improvement Project, the LIRR has
sought to reduce the cost of re-locating the BOH and station-related operations facilities (the “BOH Facilities”) and has
been attempting to identify additional space within Penn Station that could more cost effectively accommodate BOH
Facilities originally slated for the Track Level (Lower Level 3). In the course of negotiations over the lease extension terms
and the greater Penn Concourse Improvement Project, the Landlord agreed to the LIRR having a reduced and modified
Demised Premises from that contemplated under the Original Staff Summary and to have an option to expand the
Demised Premises to the size contemplated under the Original Staff Summary if suitable alternative space could not be
identified. In turn, during negotiations, the Landlord negotiated for a different time frame and phasing sequence for the
re-demising and reconfiguration of the Demised Premises to better accommodate the Landlord’s ongoing renovation work
at the Building. As part of such altered phasing and other negotiations relating to the Penn Concourse improvement
Project, the Landlord has agreed to provide swing space at no cost while it demises and builds out the Demised Premise;
and to perform and contribute up to $2.6 million toward the build out of the swing space necessary for the LIRR to
continue operation of Penn Station while its new space is being built out. During its occupancy of the swing space, the
LIRR will continue to pay rent at the rates under the existing lease without increase.

Although the LIRR is reducing its size in the Building from what was originally contemplated, it will still maintain its
favorable office rental rates as opposed to more costly retail rental rates the Landlord is applying to adjacent space in the
Building.

In addition, and even though the LIRR occupies a small percentage of space in the Building, Landlord has agreed to good
faith efforts to implement a condominium structure in order for LIRR to avail itself of its tax-exempt status and realize a
significant rent reduction equivalent to the base value of real estate taxes embedded in the base rent. All costs to
implement the condominium structure will be at the LIRR’s cost and expense.

Finally, as part of the agreement, the space may be utilized by Metro-North train crews and operational staff in connection
with Metro-North’s Penn Access Project.

Based on the foregoing, MTA Real Estate requests authorization for the LIRR to amend and extend the existing lease on
the terms and conditions referenced above.
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AGENCY: Metropolitan Trangportation Authority (“MTAT) {(on behalf of MTA Long Island Rail Road
{("LIRR™), MTA Paolice ("MTAPD") and MTA Metro-North Railroad {*Metro-North")

LANDLORD: One Penn Plaza LLC, an affiliate of Vornado Realty Trust

LOCATION: 1 Penn Plaza, New York, NY (the “Building”)

USE: Back of House and station-related operations for MTAPD, LIRR and Metro-North
ACTMTY; Reconfiguration, expansion, modification and extension of the lease for Penn Station

ACTION REQUESTED:

TERM:

SPACE:

concourse and track level offices and support areas

Authorization to amend and extend a lease

Approximately 15 years commencing on substantial completion of Landlord's Work {no

sooner than January 1, 2020) through August 31, 2036
Total of 59,363 Rentable Square Feet ("RSF”) as foliows:
Existing & Retonfigured Premises

Lower Level 2 (Cancourse) — 20,515 Rentable Square Feet (‘RSF"), based on a 27% loss
factor is comprised of 10,765 RSF of MTA's Existing Premises and 9,750 RSF of Add-On
Space. The MTA is surrendering 11,513 RSF (“Recapture Premises”).

Expansion Premises

Lower Level 3 (Track Level) — 38,848 RSF, based on a 27% loss factor is comprised of
19,705 RSF of Kmart's premises and 19,143 RSF of existing parking garage premises.
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RENT: Existing & Reconfigured Premises Rent (20,515 RSF)
Years 1-5: $69.50 per RSF $1,425,792.50 per annum
Years 6-10: $76.50 per RSF $1,569,397.50 per annum
Years 11-EXP.: $83.50 per RSF $1,713,002.50 per annum

Expansion Premises Rent (38,848 RSF)

Years 1-5: $34.75 per RSF $1,349,968.00 per annum

Years 6-10: $38.25 per RSF $1,485,936.00 per annum

Years 11-EXP.: $41.75 per RSF $1,621,904.00 per annum

Blended Rent (For Total Premises at 59,363 RSF)

Approx. $/RSF Combined Rent per annum

Years 1-5: $46.76 per RSF $2,775,760.50 per annum

Years 6-10: $51.47 per RSF $3,055,333.50 per annum

Years 11-EXP.: $56.18 per RSF $3,334,906.50 per annum
LEASE Existing & Reconfigured Premises
COMMENCEMENT: Upon substantial completion of Landlord’s Work, but no sooner than January 1, 2020.

Expansion Premises
Upon the date the MTA gains actual possession of the Kmart premises, parking
garage premises, with Landlord’s Work substantially completed.

Landlord will provide approximately 4,000 RSF of “swing space” at 1 Penn Plaza to the
MTA at $60.00 per RSF for the duration of the MTA’s work within the Expansion Premises.

RENT Four (4) months following the respective Lease Commencement Dates for the Existing
COMMENCEMENT: & Reconfigured Premises and the Expansion Premises.
RENEWAL OPTIONS: Three (3) five (5) year terms provided (i) the MTA occupies all of the Premises at that time,

(ii) the MTA is not in monetary or material non-monetary default under the lease and (iii)
the MTA shall furnish Landlord no less than eighteen (18) months prior written notice, the
MTA shall have the right to renew the term of the Lease covering the Premises. The
renewal rate for each such term shall be 100% of Fair Market Value (“FMV”) as office
space.

EXPANSION OPTIONS: None

REAL PROPERTY TAX The MTA shall be responsible for its proportionate share of the increases in Real Estate
ESCALATION: Taxes over a 2020 Calendar Base Year. There shall be no increase due prior to the date
which is twelve (12) months from the Lease Commencement Date.

OPERATING EXPENSE The MTA shall be responsible for its proportionate share of actual operating expense
ESCALATION: increases over a 2020 Calendar Base Year. There shall be no increase due prior to the
date which is twelve (12) months from the Lease Commencement Date.

UTILITIES: Electric shall be sub-metered at 102%. The MTA may, at its option, elect to provide its
own electricity from Penn Station.
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SERVICES:

LANDLORD’S WORK:

TENANT IMPROVEMENT
ALLOWANCE:

TENANT’S ADDITIONAL
WORK:

MAINTENANCE AND
REPAIRS:

As per the existing Lease, including, without limitation, any charges set forth in the Lease.

Landlord, at Landlord’'s expense, shall perform the following Pre-Commencement Work
to both the Existing and Reconfigured Premises and the Expansion Premises, including
the MTA’s Existing Premises on Lower Level 2 (Concourse):

- Demolish and demise the Premises.

- All Building systems brought to the Premises and fully operational in accordance
with agreed upon specifications.

- All exposed structural steel shall be fireproofed.

- Deliver to the MTA a Form ACP-5. If hazardous materials containing asbestos are
found in the Premises during Landlord demolition or the MTA construction,
Landlord shall manage such hazardous substances as required by law.

- Provide heat, ventilation and air-conditioning (“HVAC”) service in season during
building hours, currently 8am — 8pm Monday — Friday and from 9am — 1pm on
Saturday. Landlord shall maintain the Building HVAC systems and the MTA shall
be responsible for all maintenance and repair of the distribution portions of the
HVAC systems within the Premises. Condenser water is available for the MTA’s
supplemental HVAC at a rate of $450 per ton, per annum. Landlord will waive its
tap-in fee related thereto. The MTA reserves the option to provide its own HVAC
to service the Premises, including the right to utilize systems from Penn Station.

- The Building shall have a full Class “E” fire system capable of tying in all the
MTA'’s devices. Landlord shall provide MTA with sufficient points for MTA to
tie into.

- Provide a temporary sprinkler loop.

- At MTA'’s option, as part of Landlord’s Post- Commencement Work, Landlord
shall install a stairwell and elevator connecting Lower Level 2 (Concourse) and
Lower Level 3 (Track Level).

Landlord shall provide the MTA with a Tenant Improvement Allowance of $50.00 per RSF
for the performance of permanent alterations in the Entire Premises following the
submission of paid invoices and lien waivers. The MTA shall be permitted to utilize up to
15% of the Tenant Improvement Allowance for “soft costs” related to the MTA’s alterations.
Landlord and the MTA will determine during lease negotiations which party shall be
responsible for the construction of the Premises.

Any of the MTA'’s plumbing work (i.e. restrooms, showers, etc.) shall be located on the
northwest portion (or other location if available based upon the MTA’s requirements) of
Lower Level 3 (Track Level). Details to be coordinated.

Per the existing Lease. Landlord, at its sole cost and expense, shall be responsible for the
maintenance and repair of the Building systems and all structural components of the
Building. The MTA shall be responsible for all repairs of the distribution portions of the
Building systems within and repairs of the Premises. If the MTA shall elect, Landlord shall
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perform such repair at the MTA’s expense.

RESTORATION:

No restoration will be required at the end of the lease term for all initial alterations
and improvements to the Premises.
SUBORDINATION AND

NON-DISTUFBANGF- Currently, there is no recorded financing associated with the Building. Landlord will

SECURITY DEPOSIT- obtain a SNDA from the fee owner and or future lenders

None

COMMENTS:

In February, March and May the Board authorized MTACC and LIRR to enter into a Memorandum of Understanding (the
“MOU”) with Landlord that will provide for, among other things, widening of and improvements to the Concourse and a
new entrance from street level into the Concourse on 33™ Street. This program will renovate and improve LIRR'’s facilities
on the Concourse, improve emergency egress, addresses pedestrian overcrowding and the aging and obsolescence of
the operational systems and architectural finishes.

The LIRR’s current Concourse Level lease commenced January 1, 2007 and expires on December 31, 2019. The space
is currently utilized by: (1) MTAPD for detectives and canine units, (2) LIRR for essential operational staff who must be
located within Penn Station, and (3) LIRR train crews. Metro-North train crews (in connection with Metro-North’s Penn
Access Project) and operational staff will also be incorporated into the space.

The MTA and Landlord, as part of the Concourse Improvement Project, have agreed that the space will be split between
the Concourse Level, where it is currently located, and the Track Level. As a result, the MTA will be surrendering
approximately 11,519 rsf of Concourse level space keeping only essential operations on that level with the remainder of
the space as expanded (approximately 38,848 rsf) to be located on the Track Level. The Track Level space will consist of
space to be surrendered by K-Mart and space from Landlord’s parking garage that will be combined. Occupancy will be
achieved on a staged basis but no sooner than January 1, 2020. During the construction staging period, occupancy of the
existing space will continue on a holdover basis with no increase in rent. Although there is no comparable space within the
marketplace, the blended rent for the Existing and Expansion space is approximately 33% less than the renewal rent MTA
BSC will be paying at 333 West 34t Street.

Based on the foregoing MTA Real Estate requests authorization to amend and extend the existing lease on the terms and
conditions referenced above.
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Subject Date
PENN STATION CONCOURSE IMPROVEMENTS JULY 22, 2020
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JOHN N. LIEBER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
PETER MATUSEWITCH
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee | 7/22/20 X 1 Legal 1
2 Board 7122120 X 2 Chief Development Officer 2
3 Chief Financial Officer 3
AGENCIES: Metropolitan Transportation Authority (“MTA"), MTA Construction& Development

("MTAC&D"), and MTA Long Island Rail Road ("LIRR" and together with MTA and
MTACG&D, the “MTA Parties”)

LOCATION: The LIRR Main Concourse, running approximately beneath 33rd Street, between Seventh
and Eighth Avenues (the "Concourse™) and connecting corridors located within a portion of
Pennsylvania Station (the "Station").

ACTIONS REQUESTED: Authorization to enter into a letter agreement (the "Letter Agreement”) with One Penn Plaza
LLC ("Vornado") and into an amendment (together with the Letter Agreement, the
“Transaction Documents”) to the Lease between LIRR and Vornado for Concourse level
retail space (“Master Lease”) to effectuate portions of the transactions contemplated by the
previously authorized Memorandum of Understanding with Vornado (the "MOU") and to
further incentivize the creation of a high-quality, transit-oriented retail program on the
Concourse level.

COMMENTS:

In 2019, the Board authorized MTACC (now MTAC&D) and LIRR to enter into the MOU, which provided for, among other
things, a new street level entrance into the Concourse from 33 Street and the widening of, and improvements to, the
Concourse, to be delivered in two phases under Development Agreements with Vornado as our developer. The goals of
these capital improvements are to improve emergency egress, address pedestrian overcrowding, and improve the
passenger experience in the Concourse and Station. The Concourse improvements will also require the reconfiguration and
expansion of back-of-house spaces for current LIRR operations and future Metro-North/Penn Access operations.

In May 2019, the Board authorized MTAC&D to enter into the Entrance Development Agreement with Vornado, which was
subsequently executed. Vornado then executed a Design-Build agreement with Skanska Civil USA to perform the work.
Construction of the new entrance is in progress, on schedule and within budget, with completion expected this December.

MTAC&D has completed preliminary design of the Concourse improvements and Vornado expects design build proposals
in July 2020. MTAC&D will seek Board approval to enter into the Concourse Development Agreement with Vornado after a
design-build proposer is selected and negotiations are completed (est. Fall 2020).

As contemplated in the MOU, certain real estate actions are necessary to implement the Concourse improvements and
further incentivize the creation of a high-quality, transit-oriented retail program on the Concourse. In order to maintain
schedule and budget and avoid conflict with Vornado’s in-progress development plans for One and Two Penn Plazas, the
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MTA Parties and Vornado desire to enter into the Transaction Documents to effectuate some of those actions. Included with
these actions is an amendment to the LIRR back-of-house lease the terms of which are being brought to the Board for
approval under a separate staff summary. These real estate actions are to the MTA Parties’ benefit even if the Concourse
improvements project does not proceed, reflect LIRR’s need to acquire real property interests from Vornado and the
consideration therefor, and are as follows:

a.

The MTA Parties will acquire an easement from Vornado at One Penn Plaza (“One Penn”) for a new elevator
to the Concourse at no additional cost. The elevator will improve ADA accessibility to the Concourse.

The MTA Parties will acquire an easement to locate new HVAC equipment and ductwork in One Penn to better
service the existing and a widened Concourse at no additional cost to MTA.

Vornado terminated its lease with Kmart in One Penn through a negotiated agreement. Portions of the former
Kmart space will be used to widen the Concourse, for HYAC and electrical equipment rooms for the LIRR back-
of-house premises and to allow LIRR expansion into Track Level space. Unlike other Vornado leases on the
Concourse, the Kmart lease did not provide a termination right to Vornado. Under the MOU, LIRR was
responsible for acquiring these portions of Kmart's premises and performing any work necessary to re-configure
the remaining Kmart space all at LIRR’s cost and risk. Vornado’s termination of the Kmart lease (costing Vornado
approx. $34 million) eliminates the risks and immediately makes available those portions of the Kmart premises
necessary for the Concourse improvements and LIRR back-of-house expansion. MTA will pay $10 million to
Vornado as MTA'’s contribution to the termination of Kmart's leasehold. This contribution is roughly in proportion
to the percentage of the former Kmart space to be available to LIRR and comparable to the costs that would
have been incurred directly to Kmart as contemplated under the MOU.

Vornado will provide and fit-out swing spaces at two locations in One Penn to temporarily house LIRR back-of-
house operations while the new LIRR back-of-house operations space adjacent to LIRR’s current space is
prepared for occupancy and fitted-out. This will provide for less interruption in LIRR operations while the new
back of house space is being re-demised. It will also allow for Vornado to meet its schedule of redevelopment
of One Penn. Vornado will build out LIRR’s temporary swing space and be responsible for the first $2.6 million
of swing space fit-out costs.

MTAC&D will relocate the subway entrance and stairs on the northwest corner of 33" Street and 7" Ave to the
new elevator easement area to facilitate Vornado’s construction of a new pedestrian plaza.

Vornado may reconfigure the West corridor access to One Penn in order to have the ability to provide a more
direct connection to the One Penn lobby from the Concourse and 34th Street.

LIRR will relinquish its restrictions on the existing East Escalator Well that connects the 34t Street Entrance
Corridor to the lobby of One Penn and permit Vornado to reduce the width of an egress corridor on the North
side of the Concourse to a One Penn elevator bank by two feet so as to create additional retail space on the
Concourse. The newly created retail space will be included as income-producing spaces under the Master Lease
for which Vornado will have to pay rent to LIRR.

LIRR will permit Vornado to remove at Vornado’s expense, and store at LIRR’s expense, an artwork (“Corinthian
Column” by Andrew Leicester) on the east wall of the 34" Street Entrance Concourse so that Vornado may
create a retail storefront at that location.

LIRR will permit a modification and simplification of the calculation of percentage rent under the Master Lease
such that 10% of income received by Vornado from its retail tenants in the income-producing spaces of the
Master Lease will be payable to LIRR.

LIRR will receive a $7.4 million credit against amounts owed to Vornado for Vornado terminating its lease with
Duane Reade on the Concourse required for the new entrance construction.

LIRR has $170 Million in the capital program to support this project and has executed an MOU with the NYS Dept. of the
Budget for the State to provide an additional $424 million.

Based on the foregoing the MTA Real Estate requests authorization for the MTA Parties to enter into the Transaction
Documents based on the above terms and conditions and such other supplemental agreements to effectuate the same.

Master Page # 127 of 163 - Finance Committee Meeting 7/22/2020



INFORMATION ITEMS

Master Page # 128 of 163 - Finance Committee Meeting 7/22/2020



10daYy 0¢0¢ wlialuj3ioday 6T0¢ Jepusle)d

TVNING31 TVHLINID dNVHO
1V
dONVINHOd4ddd '11vV1dd

1TVAd1LNIDO ANVHO
T

Master Page # 129 of 163 - Finance Committee Meeting 7/22/2020



INTRODUCTION

Master Page # 130 of 163 - Finance Committee Meeting 7/22/2020



"wial-Ieau ay) Ul weals anuanal e Buipinoid sjiym aininy ayl 1oy anjea
19SSk 91e1sa [eal Ino aAlesald a10jaiay] pue S)uUN JUBJRA 9Ses| 01 SNUNUOD 0] SPOYISW 1Sa(g oyl 3aas Ajanissalbbe 01 anunuod apn

‘paINdaxa
aq 01 AjayIjun Bulag mou sjeap Buipuad Ajsnoinaid pue sBuISojd 8101s paloadxaun Yyiog 01 anp 0zoz 1ol [ON ul auljpap dasss e 109loud
MOU 8M ‘8T0Z I8N0 6TOZ 10} |ON Ul ymoab juadiad aaiy) e pasuauadxs am ajIyp Aaidniueq 1oy Buly sisjeial ajyoid-ybiy [esanas
yum sBuisojd al01s |re1al peaidsapim papnjoul Ydiym ‘Si0133S |[e SS0Joe paleald Alureliaosun 21Wouoda Juanbasqgns ay) pue SnliA ayl Jo
19SU0 aY1 Aq paroedwi Ajaanebau alam sjeap asayl Jo Aluolew 1seA ay] ‘0z0z Ajea ul uoiindaxa Buleau alam Jeyl suolenobau ases) ul
Buibebua ajiym ‘saliobared pooy pue |ie1al ayl Yylog ul spuelq pue s)dasuod mau wody 1salaiul Buidojansp aiam am gT-AQIAOD 01 Jolid

"SjueUd) 9SIN02U0) Buluig JNo 10} YMoIB Safes [elliuill ul 3nsal 01 paulquiod S1o1o.) asay) ||V "S9210yd
BPIM 11I3Y] YIIM S[enliy pue salewisod a1 sdde jo ymmoub panunuod ayp snid ‘saakojdwa s1ay) 1oj saniuawe Buiuip ,asnoy-ul, Buinoiduwi
lana Buuayo saluedwod Jo puan Buimolb syl 01 uonippe ul usalbleams pue adeds uegin JO S| 8yl wol) uonnadwod [eulaIxa
[euonippe palalunodud asinoouo) Buluig s,enuad puels) "sig|ielal Auell Jo Safes Jelow pue Xalig ayl paodnpal 1aulaiul ayl wolj
uonnadwod paurelsns 'si010as Bululp pue |ie1al 1Se UMOIPIN Yl Ul @duewlopad safes |le1al pajdaje sioloe) Auew ‘6T0Z ybnoiyl

SAON3IATIVHD 0202/6T0C

" 190231 0] SY93S 19yJew [e1al ayl ajiym 19aloid e yoans oy peaye ued 01 awn saunuoddo ue si Siy] 'Seale uoWwod 3SIN0JU0D
Buiuig ayr Inoybnouyl asusadxs Jawoi1snd paulbewial e pue a2IAISS JO poylaw mau e ‘ubisap 1uol] 8101S JUBUS) Mau ‘dllayisae mau
e dojanap 01 pabebus sem ‘ubisaq NSY ‘wu) ubisap v luatedde awedaq asinoduo) Buluig ayl JO SlUBWSIS uowwod ayl apelbdn o1
paau ay1 ‘Apuanbasuo) ‘pooytoqybiau areipawiwi syl ul pauado Apuadsal sbulislo Poo) Mau snoleA ayl yiuim a1adwod o1 Juswalinbal
ay1 paziubooal areis3 [eay ‘6T-pIN0D 0] Joud [eulwa] [eaua)d puels ul |relal Bulureisns je pawre SuUo8 Jaylo 0] uonippe uj

0202 Ul pabueyd Ajreanewrelp sey [enuad pueis pue ‘Ajresauab |re1al 1o adeospue| ayl
‘sabed BuIMO||0) Y] Ul pajielsp SY "SIUBPISal pue SIaXI0M 3211J0 ‘SISIIN0] ‘SISINWIWOI 10} 3IUSIUSAUOD puR 92I10Yd ‘S32IAISS Sapinoid
XIW Jueua)l ay] ‘siuswbas Jawnsuod |fe Joj suiod aoud pue sauobared 1onpoud peolq Bunayo ybnoiyl "sio|relal ajf1sayl jo oljopniod
9SJaAIp e pue sdoys 9a)J09 ‘IN0-9xe] ‘sjueineisal [enseod-ise] ‘Buiuip aul ‘19xIeN [eUSD puerIS BpNjoUl SJUBUS] £6 dYL ‘Teullla |
[enuad pueio Ul SlueINe]Sal pue [el1al Jo 183} atenbs 000‘0FT Alerewixoidde pabeuew juswiedsaq a1e1s3 [eay VY.L 8yl 6T0Z Ul

TVH3ANTO

Master Page # 131 of 163 - Finance Committee Meeting 7/22/2020



PROPERTY PERFORMANCE

Master Page # 132 of 163 - Finance Committee Meeting 7/22/2020



$109(04d SULLINIDY UO| e

BNV 6T0C

sasuadx3 Su11e19d () e SNUIAY 19N P

|BNdY 8T0C

SNUDASY SSO.IC)

|1endv LT0C

00°0S

60°9€$
‘len1dy 6T0Z ‘@nud

68 VvS
‘len1ay 6TOZ ‘©NU3A’Y SSOJD

00°SS

00°0TS

(443
‘|len1dy 8TQT ‘@nud

8V EVS
‘len1dy 8TOT ‘©@NUIARY SS0ID

00'STS

00°0T$

00°STS

00°0€$

G50€$
‘lenoy £LT0T ‘Onud

00°S€S

00°07$

YIS
‘len1ay £T0Z ‘©NUIAY SS0ID

00°'S¥S

00°0SS

(suol)iw u1) IDNVINHO4d3d ALH3d0dd

Master Page # 133 of 163 - Finance Committee Meeting 7/22/2020



"Juabe
Buises| Ino wolil panlddal adinpe Buises| (£ pue ‘sarep uonesidxa ases| (g ‘awn eyl e suonipuod Buises| uaind ayl (T uo
paseq sem arewnsa |eniul 8yl ‘sdiysprey pasusaiiadxa aAey sjueua) Jo Jaquinu Buisealdoul ue ‘DA|0AS 01 PanUUOd SUOIIPUOD
se ‘JaneMoOH ‘pua-reak ybnoliyl soedwi [eioueuly Juediubis 1o uoneloadxa ue papnioul Ajjeniul pue anuaAal jueus) uo
olwapued 6T-AIAOD Y1 10 19318 ay1 Jo uonewnss [elauab e Buisn paredaid sem ue|d Ainc ayl ‘0zog 1o Jauenb isiy ayl Buung e

"8T0Z U! UoI[jiw 6¢'T WoJ) umop 6T0Z Ul pred sem juai abejusoiad uj uoljiw 26°0$ o

‘349D ‘uabe buisea| 1no Aq papiroid
uonewsoul 0y Buipiodde ‘pooysoqybivu 1 D9 ayl ulyim sazis Bulkriea Jo suonoesuel) a|qeledwod papaadxa abesane SIyl e

‘1sd
28€$ sem abeiane ay) sjueual Auodjeqauelneisal buipnoxe ‘ysd g9g$ Sem [eullsa] ayl 4o} Juas wnuwiulw pasiuelentd abelany e

‘'saoeds awes asay] 40} Jual wnwiuiw
pasiuesenf snoinaid Byl JI9A0 8Sealoul 94GGT e ‘4sd T/9$ Sem Sasea] mau TT 9yl J0j Jual wnwiulw pasjuerenb abelany e

'S9S®ea| Mau 10} Sjual
wiNwiuiW pasjuesend ul sasealoul enueisqns Yim anuaAal ureua) ul yimolb aanisod aousiiadxa 01 panunuod pey am 6T0Z Ybnoiyl

INIH FOVINIOHId ANV WNINININ A33LNVAEVNO

%ee-  (SL0'€96'TT) | %I 9zZ¥'S.6'E %E 98T'cE6 ¥98'0€T'vZ 6£6'€60'9€ €52'09T'SE €TS'8TIT'2E 66715508 awooul 18N
%60T- (80%'€.5'6) %EC  ¢6S'G9S'C %TT 985'/G0'T 6.7'€LE'8T 1,0'008'8 159'/58'6 €99'G9£'TT T¥Z'v65'0T sasuadx3 [e10]
%18- (STE0.9) %62- (Z0£°88T) %St GTE0.9 000°00S'T G89'6Z8 000°00S°T 8/ETY9 Z78'60¢€ s108[01d BulINday UON
%ZTT- (€60'€06'8) %92 668'€5.'C %S T.2'18€ 6.7'€28'9T 98€'0/6'L 159°'/G€'8 §82'%2L'0T 66€'782'0T sasuadx3 Bunesado
%S~ (299'68€'2) %€ 7€8'601'T %0 (oo¥'veT) EYE'Y0S'2y 0TO'v68'vY 0T¥'8TO'SY 9/T'v8V'ey ov.L'SyT'TY anuanay [e10 |
%/~ (Ze8vey) %01- (565702) %T- (€z0'TL) G28'858°S 799'€82°9 S897SE9 /52’8869 999'S¥.°9 awoau| 18Yy10
%S- (628'796'T) %9 0EV'vIT'C %0 (22£'€9) 6TS'GY9'9E 87€'0T9'8¢E G21'€99'8€ 6T6'G6Y'9E ¥.0'007'vE anuanay Jueus|
% Junowy % junowy % junowy 0202 610C 6102 810¢ /102
ue|d Aine fenoy ue|d AON fenoy fenoy
6T [emoy 8T [emoy 6T Ue|d AON
A Qz ueld Ane A BT [enoy A BT [emoy
Qduelle

sasuadx3 pue awoou| BTOZ - /TOZ - Arewwing [eloueulH

Master Page # 134 of 163 - Finance Committee Meeting 7/22/2020



‘lelarews aqg Al |IIM Yyd1ym s1oae 1o1iep ysea ayl ainides Aliadoud 0] Joplo ul uonebijgo asea| [enpiAlpul S,JUrUd) Yoea
SNSJBA SUOI09]|02 Ysed [enjoe Bulojuow aq os|e ||IM am ‘B)joid dvv9/19d [ewlou ay) ul swodul Jueus) Bujoel) 0l uonippe u| e

"9AJOAS 0] 8NUINUOD SUONIPUOD DIWIOUO0ID pue ‘sassalbold reak ay) se sawin
a|dninw Bunewnss-al pasu [|IM SISBI310) SWO0dU| "TZ0Z Olul Ajrenualod pue 0zZogz 1Ses)| 1e 10} aWwodul JUBUS] JO SWN|OA Jejjop
abue| A1aA e Jo awo2INo ay) aduaNjul Jayuny A[B)I| [[IM YDIYM JUajngin] urewal SUoipuod 1oxJew ‘Bunum Siyl Jo awi ayl sy e

arepdn 106pnq JeaA-pIN/AINC a3yl ul parewnsa Ajsnoinaid ueyl 0Z0gz Jeak 1ol anuaAal Jueual JO UONRIOLIDISP
Jayuny ur ynsal Aj@y| M siy L “paredionue ueyl suoifeulwal ases) Jo |aA9] Jaybiy e Buiousuiadxa mou are am ‘6T-AIAOD 01ang e

panuiuod IN3Y 39V.INIOHdd ANV NNINININ dI3INVIEVNO

Master Page # 135 of 163 - Finance Committee Meeting 7/22/2020



LEASING & EVENT ACTIVITY

Master Page # 136 of 163 - Finance Committee Meeting 7/22/2020



0202 YoJe\ ul paubis uaaq a2uls Sey ases| BallaWy Jo Yueqd ayl

dasuo abessed ajnn
slqeL 98400 SSMOOSS Al S
einelsay
19]0Q 1ueud) apIS 1S9 /\\/anuaAy
1igispuep
SINLY 9SIN0J2U0D Ule
BILIBWY JO Yuegy
I¥SAOJeMS eAeuy
1seag Ayl an0T Apue) 195 191 abessed uolbuixa
19]eINDQ Buineys 1o uy S9|0S0Jay iwin

ireday a0ys a1 abessed pu3 yuoN
19y seg 9sInoduo0) Buluig

pealig s,0le7
Yote M [eaua)d wooy alowl|ig
anbnnog 199.11S puzy

sneynaN

1ored Aqrem abessed 19a11S puzy
19)1eN
asea| % saoldg [2AUSD) PUEIS
Ksune | enpjses eds Jayres abessed Jeghel

paleuiwlia| paleuiwia] uonenobaN uonenobaN paubis SUBIC SosEs

S9SuUadIT Ssosea Ul S9SuUadIT ul sasea S9SuUadIT P IS L

6T0C HONOYHL ALIAILOY ONISV3T

Master Page # 137 of 163 - Finance Committee Meeting 7/22/2020



1)

Jeg |[aqdwe) ayl pue 19j0q Iueudi) ‘leH Poo4 UIBYLOoN 1ealo) ‘uiaby ‘reg 181sAQ :Ssiueineisay/Auooreg Buipnjox3,

%¢E- 209'z$ €25'2$ 109 IV«
%¢- 9G6'T$ Z16'T$ 1091V
%G- | WArA 185'C$ abessed amnys
%T £86% 166% Auoopeg/siueineisay
%S- 0T9'c$ 9eY'c$ 1IeN [euad puels
%T Sov'c$ ozr'es 9SIN02U0D Ure
%¢- 697'C$ GTv'c$ abessed uolbuixal
%€- 4STALSTS YT1'G$ abesseq reqgkeio
%0 260°c$ 860°€$ 3s1n02U0) Buluig
%ET 20L'T$ 8¥6'T$ w00y aJowig
%0T 2c6% G¥8$% |re1ay 19ai1S puzy
%06- 0€LC$ 96v'¢$ abessed 1S puzy
8T0¢ 610C

Baly |lelay AQ 1004 91enbs Jad Saes a|gesedwio) abelany

670 HONOYHL — d0123dS A9 IONVINHO4d3d STATVS

Master Page # 138 of 163 - Finance Committee Meeting 7/22/2020



17

Buineys Jo Uy ayl
SA110SS82Y dAITRaID pue SIA0|H eISeIDeT]
Ieg abrelanag

BUISS|ON
asuaseuu|

old

-9pnNjaul sjueus) asay |

"6T0Z Bulnp aoeds Jiay) payedeA oym SjuBUa] JO JNSal aY) SI 8Sealdap ayL

%€ 10 L06'602'G$ JO asealdap e 8/ G ez 002$ Pafenba 610 104 sajes |reyas papiodal [ejo L

%E- G8'eGY'S02$ 8/G'€¥2'002$ [e1ol
%T- 9/8'60.°'6E €v6'0.E'6E Siuelnelsay

%SG ¥09'6T.'0F LT0'v06'2Y 8sInoouo) buiuig
%G- 8/€'T2Z6'EC 928'v..'22 193N
%GT Z6£'€62'C 286'S0.'C alowl|ig
%ET- YTE2TIT'TC G9G'TG.'8T abessed uojbuixa
%ZT ¥62'CTECT 88090V’ T leghelo
%E- ¥/0'2€6', Zv8'zel’, abessed 1S 2y
%GT- €22'068°LE G9T'€68'2E ETHIRIS

%/ 22.'8v6'. 671'655'8 8SIN02U0)D Urei
%TT- /09'809'TT 902'00S'0T ey 1S pult

8T0¢ 610C

JONVINHO4d3dd STTVS SSOHO AN3 dVIA 43N0 dVIA 6T0Z-8T0C

Master Page # 139 of 163 - Finance Committee Meeting 7/22/2020



4}

‘saseyd Buluado ayi Jo yoea Jaye 0Z0gZ Ul 1N0 S18u DAN 219ym aas 01 Bunrem
Alsnonned aJe salpuaby Juswabeuew Aourdnddo pue ‘ssauljueald ‘Bulour]sIp [B190S ‘Oljjel] 100} YIIM SUIS2U09 J1Iay] passaldxa
aAeY Sjuald uana Auew ‘Ajbuisudinsun "Aepy 1o judy 01 Arenuer woul 1usAs ayl Buluodisod jo pooynay s1eyy passaldxa
Apeale sey suoidwey) JO JusweuInNo| fenuue ayl ‘TZ0z 01 peaye Bujoo] ‘1snbny Ajiea AQ 1Sa131uUl JOPUSA JO 9SUSS Janaq e
aney 0] 10adxa pue JreH ay) 1oy A||njSSaaons ued am Jaylaym ssasse 0] uonealjdde Jopuana Jieq AepljoH 0Z0z @Y1 pauado apn

"urelIaaun si 0Zog ul ade|d Bunjel syjuana Jo pooyldxI| ayl a3} usodap ayl Ajdde
pue ajnpayosal 01 syuow ZT aAey sjuans pauodisod ay] ‘sjuswauodisod () Jnoj pue uone|@dued (T) auo sem alayl ‘020z
Re Ag "Tz0z Jo) Aouensay passaldxa pue 0zZ0z 10} SuoneAnde Jiayl pa||@oued SJUBAS pauoiuawaloye ayl pue ‘6T-dIA0D Jo
}NsalJ e se ey usappns e 0} swed Ssauisng JUaAs (e ‘Ajareunuoiun "IN9'TS$ 40 186png ayl yoeal o] pajoaloid atem am ‘wiiiing
pue uoIBIDOSSY 409 SN Yl Se Yyons ‘Sjuans ainbiy-xis 1oy Ajjeayioads ‘suljadid ayl ul a1am yeyl S10ejju0d pue SUoesSIaAU0d ay}
pue sainblj 9S8yl UO paseqg "PaldesuU0d SeM anuaAal Ul 00S‘02S$ ‘Arenigad Jo pua ayl Ag 'anuanal ayep-0l-1eak S,6TOZ 19A0
asealoul 000‘00ES 1Isowfe ue—Arenuer-piw Ag paioenuod 000‘0T$ 49A0 Yim 6TOZ ueyl Jabuons A|qelapisuod JJo pauels 0202

‘Sjuana Aep-inw yum Jeak puodas
© 10} ||eH ljigJapueA 01 pauinial yiog ste||ad ysor pue wiiing -inoj 1seo) ise3 1sii syl buunp yse|ds e apew ljigowoiny
luebed ‘JjiqlapueA ul sied suods uelel| Jejjop-uoljiw-Rnw 9 YIA ‘BnudAal ul 000‘00T$ JoA0 se ||am se ssald [euondaoxa
palauteb Juans luebed ayl "‘6TOZ Ul SAep 89T JO [e10] B 8Sn Ul Sem ||eH }|IgISpUBA JO apIS 1se] ayl ‘sabuajieyd ay) Jo ssa|piebay

‘ooe|dhiaxew ayy ul [|9s 01 Buibuajreys alow |[eH 1jigJapueA axew S1s0d Allindas pue
MI0M BANRIISIUILUPE [euonippe 3yl ‘Ajluanbasuo) "SSNUSA JUBAS J1BY10 18 Ud3aSs 10U A11IN23S pue A19jes JO [9A9] B salinbal 109
‘gny uoneuodsuen Jofew e se uonisod S) 0] ang ‘Sainseaw A1ojes pasueyua 0] anp Jeak Buibus|eys e ag 01 panoid 6102

‘a1ep
0} Jeak Jsuueq s} ‘8TOZ Ul 0S.'6ST'2$ SNSI9A 00S'TTL'T$ Pass0lb ‘ureq AepijoH sy Buipnjoul ‘SlusAs |feH JigiapueA ‘6T0Z Ul

SIN3IAG

Master Page # 140 of 163 - Finance Committee Meeting 7/22/2020



MARKETING

13

Master Page # 141 of 163 - Finance Committee Meeting 7/22/2020



14’

"UOIINQLIIUOI [BIDURUL JO SSO| PaTRIDOSSE BU) pue SalouedeA Jueua) pabuojold Jo Juana
aY) ul pasinbai aq |m sind 186png Bunaxsew Jayuny ‘0Z0zZ 40 Jey puodas ayl olul premio) BuyooT “iareayy 2lgnd ay e gnd
S,90( pue |leH aibaule) ‘18lua)d UjoduIT 3yl YlIM uoieloge||0d ul pareald |auueyd Anods mau s eullia] ay) ‘syoei] 109 pue
uoneAnade Bulnoy sAem|y, saungr suos % Aemulals ayl se yans sdiysiauued Bunaxsew pueig puiy-ul 102 018z 3¢ MOU [|IM SIUSAD
Bunaxsew |rejal || ‘USIA pue auip ‘doys 01 82e|d ajes e sulewsal [eaua)d pueis) Jeyl 1SNl pue aduspiuod Jawnsuod Bulpjingal
pue ‘feulwla] ayl 0] yoeq SIoNSIA BulllodjaMm UO SN20j 0] parelqiiedal Apjoinb uaaq aney 0z0g Jo) senuoud Bunayew ueusa |

's99) Ajyiuow aanpal 0} parenobaual
9JOM S)OBJIUOD JOPUBA BIaymas|d ‘pareulwl|a 1o nd Apuedyiubis sem 186png alaym saul| ||e alam [elale||0d pue Buisiiaape
‘suoneolgnd ‘sjuans Bunaxtew [eiay “ueld 0zog reuiblo ay) wody 298'692$ 10 %Gz Agq paonpal sem alnypuadxa pauueld
weaw (6T-AIAOD 01 8np) suonngLIuod Jo wawAed-uou ayl yum pajdnod saiouedeA Jueus) Jofew paredionue ay | ‘suonnguiuod
plojpue| Ag payorew/papun) juadiad Auam) pue suonngLIuod ueual Ag papun) juadtad Aybie si 186png syl "1sedsio0jal
Apueoiiubis Buiaq 196png Bunayrew jueual ayl ul pajnsal om] Jauenb ul 19edwi Juanbasqns su pue 6T-AIAOD 10 18SU0 3yl

s1oedw| 6T-AINOD

'sdiysiaurred pueiq 216a1ens Jo abuel asianp e apisbuole | ‘Ainc ul Aeq a|nseqg ‘aunc ul sjeaiueiog
[enua)d puess ‘Judy ul [eaua)d puels Jo JunH 663 Jsise] puels ay) papnjoul asayl ‘Jsuenb 1siy 8yl ul paINdaxa asoy) 0}
uonippe uj ‘0z0z 40} pauue|d aiam s1daouod pue sonoel Bunaxiew mau Auew ‘6TOZ Ul J8A0 Bupjel wes) Bunaxtew mau e Yyipn
'020¢ Jo Jaurenb 1s41) 8yl pue gTOZ ybnoayl saaneniul Jo 181sol Buons e saqliossp sabed Buimo|jol syl uo uodal Bunaxrew ay

‘(feuoireulayul pue
211SaWOpP) SISLNO) pue SIapll YUON-018A ‘(Sluapisal pue SIa)lom a211J0) s[edo| ‘siuawbas 1abiel 2102 aalyl Jno Buowe ‘USIA
Jad ‘peay Jad puads abelane pue awil [[oMp ‘Siaquinu JOLISIA ‘SSaualeme XilW JuruS] asealdul 0] ale sawodno Arewnd syl

‘BuisiiaApe pue ‘eipaw
[e100s pue [enbip ‘SaAneniul BIpaW pue suoinejal dlignd ‘suoneAnde pue SJUSAS JO pua|q B apnjdul SIoe] "UoleUNSap 3INSI9)
pue Buluip ‘|Ire1al puIl-JO-1UOJ) ‘SSe[D-PlIOM ® S [eullwla] [elua) puels uonisod 0] si aAndalgo Bunaxrew Buiydresano ayl

ONILINIVIN

Master Page # 142 of 163 - Finance Committee Meeting 7/22/2020



qT

"SjueUd) XIS BulINyea) "any
1JIgI8pUBA UO puelS IXe] 8yl U0 Suoi0a||0d Japioald pue s[enuassa ainuiw-1se| ‘sald - 19)4e|\ Buiaibsyueyl

"UOIONIISUOD J0Je[edSa 1Sea ay] Buunp ssaualeme pue
AIIqISIA urejurew 01 SljUBUS] 19)JR [ellua)) puris Aq siayo pue Buldwes poo) 8914 - SAepPSaupap\ 19X IUIN J9QWSAON

"sjueud) ajdinjnw

Te SIalo [einads yum [eulwla] ayl punoJte Bunean 10 3ou1 Jo Aep unj Ajlwe] v - [eUulwlid] 9yl 1eal] 10 Yol]
‘Aepsan] yoea swal a2ud ||n} Jo sajes yse|} g$ pue sbunse) aai - 193JeN 3yl Jo a1se| 1900100

‘Aepsaupa yoea siueual aidinjnw Je siayo [eroads G$ - 8sinoouo)d Buluig ayl jo aise]  Jlaquardas

"'SjuURUa) 93JJ09 | DS Bunowoud Jrey 8302 dn-dod ||eH 1jIgIspuUeA - [eJ1ua) 83JJ0D 1snbny
‘Aepsan ] yoea swall a9ud ||ny Jo sajes yseyls g$ pue sbunse) aalH - 19)JeN 8yl Jo aise] aung
‘Kepsan ] yoes swall 821d ||ny JO Sajes yse|s g¢ pue sbunse) aalH - 19)JeN 8yl Jo aise] yaten

610¢

19 Ie\ SaUNUSeA 3] pue ‘siels ayl Japun s.aunuafeA ‘1209 ‘Aepyuig AddeH ‘0zoz Alres
ul ‘pue gTOZ Ul SAepsaupapn 183JeAl Ul ‘S1da2u0d UBAS Mau Inoj Buipnjaul ‘Mojag Pazuewwns S SJUSAS JO 131S0l ||} 3yl

"9SJN0JU0D Urew ay] Uuo disnw oueld aAl| Se Yyans suoieAlloe ,poob [9a), 01 uonippe ul Xiw jueua) pue s,buluadoal
Buiuip pue [e1al s, 109 1noge uonew.ojul Buipinoid ajiym ‘sjooojoid A1aes pue yieay 6T-dIAOD N0 1Noge SIoNSIA Bulwiojul
ybnouyr AQelo| paseq-aouspluod pjingas pue dojpasp 01 ate saAndalqo Arewnd s.ubredwes ayr ‘.Buinopy shem)y, pajiL
"1D9 01 )oeq SIONUSIA dWOoI[BM 0] paleald sem ubredwed Bunaysew Buiyoeal-apim e Buluado-al paseyd ayl Jo uoneredaid uj

"19pJ0 ,3sned, a1elS IoA MaN ay) buunp
uado paurewal oym ,39IAISS [NUSSSI, Siueua) asoy) Bunowold osfe ajiym ‘aha aignd ayr ul 109 1day 1eyl suonedIuNWWOod
uo snooj 01 pajonld wea) juswabeuew ay) ‘Aouednodo [reas Ul uononNpal MOIS 3yl pue gT-AdIAOD JO 18sSuo ayl YIAA

‘uonouwoJd 1o uaAa ue ul papnjoul Apoalip sem Alobaed Buluip pue el yoea ‘saway] pue sonoe) Jo
abuel asianip e Bundope ybnoiy ‘ssnmunuoddo eipaw paules Buneald pue ‘sgfes [le1al pue dijjel) 100} Buisealdul ‘Xiw Jueua)
Ino Jo ssaualeme Buisiel Jo SaAnoalgo ayl yum ‘reak ayl 1noybnoiyy ade|d %001 suonowolid pue sjusns Bunayew [e1al ‘6T0OZ Ul

SNOILONOYd ® SINIAT ONILINIVIN

Master Page # 143 of 163 - Finance Committee Meeting 7/22/2020



97

‘K1anijap Aep-awes Buliao Sa101s poo) ueneyuely Ma) AISA Jo auo ‘19xew
ay1 woJj poo} ysalj Jo Aianijlep Aep-swes pue Buliepio auljuo jo uonowoid BuloBuQ — 18)JeN [el1UdD pueliD

109 1IN0ge S19.) unj YlIM Sazzinb eipaw [2190S auljuQ — zInd s19e4 1se4

‘lfeulwia] ayl ybnoayy buissed siaxiom
[enuassa 10} A|dAIsn|oxa swiall Aey uo sadlid paosnpal uado paurewal oym sjueus| — Sao0laH BulnlaS sa04aH

"BIpaW [B100S
109 uo Apoalip painiea) uayl Sem YIoOMUY ‘feullwa] [enua) puels) buibbel Ag 1o Beiysey | Do1aleys# ayl buisn
BIpSW [RID0S UO Ue padidsul | D9 J18y) aleys pue melp 0] pabeinodua alam ajdoad — syoog ul Buliojod 109

— p=apnjoul CQ@QE@O LOWOH wol} 109, 9yl

'S19pJ0 awoy-1e-Aeis ayl 1noybnouayl uado
paurewal Oym sjueusl 821AIBS [BUSSSS, S,1 D9 Bunowoid ajiym asuaipne Jno Buowe puiw Jo uod) | D9 dasy 0] paindaxs pue
pareald Apoinb sem ,8WoH wol) | D9, pajed ubredwed Jenuia, Mau e SI1apio awoy e Aels aleis YI0A MaN 8yl 01 asuodsal u|

35U0059Y 61-AIAOD ¥ YoIeN

'6T-AIAOD 01 anp sarep pauue|d aAl} 3y} JO OM)
10} uel Ajuo JuaAa sIy] ‘Aepsan] yoes swall adlid-|n} Jo safes yse|) Z$ pue sbunsel aalH - 1931\ ay1 Jo aise]

"Ww9°'Z$ Jo Aouajeainba anpea eipaw e YyIM suoissaidwl eipaw uoljjiw 812 19A0 Buiresauab ‘109 10)
anjeA eIpaw pautes Juedliubis pajeald JUSAS sy Junodde welbeisu] [le1al Mau ay) youne| 0] ‘1suuid S,8unusep
10} SaA|dsWayY] 01 |8 109 uim 0] 3]dn0d BUOo J0j JUSAS |NJSS829Ns Ajabny v - SJe1s ayl Japun S.unuajep

"SjURUD] XIS

Buuniesa} ‘syib s,aunuseA SINUIW-ISE| JUSIUBAUOD YIIM |[eH }IgIapueA ul 19xtew dn-dod - 19)Je|\ S.8UlludjeA
‘'salniea) Aloisiy eubip

pue sBuluaalas Wyl [e3I0ISIY 33l ‘SIN0] 9aj-padnpal yum Aepyuiq s, 109 Bunelgs@) - 1909 ‘Aepyuig AddeH

"UOIIONJISUOD JOTe[RISa ISk ay) Bulinp ssaualeme pue
AUJIQISIA UrelUrRW O] SlUBUS) 19)Je|\ [eNuUd) purls Ag sialo pue Buldwes poo) 88l - SAepsaupai 183JeN IUIA

yore

Areniga4

0c0¢

panunuod SNOILOWNOYd & SINIAT ONILINIVIN

Master Page # 144 of 163 - Finance Committee Meeting 7/22/2020



LT

‘'subredwed [e120s pred ul palaA0d a1 |[e alam SJuaAa ‘Bululp ‘re1ay "ubredwed yoeas Jo saandalqo
BuiArea sy 198w 01 yorolidde olyioads ubredwed palabie) e Bundope ‘JeaA ay) ssosoe aoe|d Y001 subredwed eipsw |el20s pred
BIP3N [e100S pled

"HSIA 0] 8JeS aJe SaI0]S S}l pue [eullla ] 8yl ainsua 0} uaxe) sdals ay) Buiseamoys o1 uonippe ul sayepdn ajfisayl| pue
10npoud 1sale| 8Y) ainjea} 01 SBNUUOD |duueyd ay | “s,Buiuadoal Jueus)l INOge UoeWIOJUl PUB SMaU palnies) sey Junodde ayl
‘Aemuapun 106 Buiuadoas paseyd ayy sy ‘swione|d a218WwWo09-a S, )ueual Ino Bunowoid ose ajiym ‘uado paurewal aney oym
SjueUd] 92IAIBS [BNIUBSSI, S, 1 D9 ainjea) 0] pajoAld sey Junodde ayl dlwapued ay) JO 18SUO Y} 2UIS "1 Je d|ge|reAe sjulod
aoud pue asipueydtaw Jo abuel asiaAlp ay) Aelniod 01 Alebewr 9|A1sayl| pue poo} ‘1onpold |relal saLued Ajlrewrd Junodoe syl
"Y9aMm auo 1snl ul SIaMOo||0} MBU 00G‘8 J9A0 Bunoesyre ‘Junodde ay) Uo UnJ Sem 1S8lu0d SIelS ayl JIapun SaunuaeA,, [NiSSadons
Alybiy ay1 yimoub Jomo||o] Mau SALIP pue SSaualeme JUNOJIIR asealdul 0] unodde welbeisu| Arewnd ayl uo Buiwiopadiapun
AreaidAy jusluod pale|al-poo) pue asipueydolsaw 0} asuodsal ul sem sSiyl -suondo Buluip pue |eLl S |eulwal 8yl
ainjea} Ajleaiyoads 01 payoune| sem ‘106 9A0|@ ‘unodoe welbelsu| 9jA1Sayl| pue |relal [eluad pueio Mau e aTOZ Jaquadaq u|

"SI9MO||0} 008'TZ 01 %6 Pasealdul YIMoIB J1aMo||0) 1a1IM] puUe ‘000'tZT 01 %02 pasealoul yimolh
1aMOJ|0} Wwelbeisu| ‘SIamo||0) /G 2ST 01 %SG &7 Pasealoul Yimoib J1amo)jo) 00gadeH 0Z0Z YdJe\ pue gT0Z Aenuer usamiag

Juawabebus Jasn pue YymolB J1aMo||0) PI|OS 33S 0] PaNUNUOD Sey yoes ‘sjunodde
eIpaWw [e100s ainrew, Buiag andsaq feulwla] ay) INoge SMau pue Jusluo0d 1saidiul [elsuab Buikired ospe ajiym suondo ainsig)
pue Buluip ‘[re1al s,renus)d puels Bunowold Jusuod Jo aburl peoliq e A1Jed 0] panunuod ARy S|BuURYD BIpaW [2190S INoj INO

eIPaN [€190S

ONILINHVYIN TV LIDId
‘uuind aluuoT
‘A1ga199 AL Ag paisoy ybiu eIALl [enuIA ‘pawiayl 109 ‘BAIT )00gaded v — IYBIN BIALIL [eNUIA [eJlU) puelo)
‘awoy woJ} arelqgalad noA diay ued
SjuRUS1 1 DS Moy yum uoneaidsul pue sapinb b pareaipaq — Aeq [euowsy ¥ Aeq s.layred ‘Aeq s.1ayloN
‘'swuoje|d

92JaWW02-3 SJueual SyUl| 1984Ip BIA auljuo 199 doys 0} asuaipne Jno Buibelnoous sise|q3 Buiddoys auljuo

asuodsay 6T-AIAOD  pilemuQ yarep

panunuod SNOILOWNOYd & SINIAT ONILINIVIN

Master Page # 145 of 163 - Finance Committee Meeting 7/22/2020



8T

‘diIsA pue ‘1asiaApY ueeue)
MBN ‘SMaN ModISap\ ‘Sawil] ualeq a8yl ‘suoleis ueqingns YLON-0118N ‘Salua) DAN ‘JajaAeil a1y ‘MaIAINID ‘0D % DAN
‘(abenbue| asauIy)d) SAdD AN ‘auizebe JI0A MBN ‘IND ayl ‘auljuo pue (paxdIp pue abnoy ulino ‘uoyjiweH uld ui) jgie|d
‘(aunuo pue uud) YIoA MBN INO awil] :suonedlgnd pue sade|d Buimol|o) ayl ul painiea) Buisiuaape [enuad puels) gToZ Buling

"eale 92IAI8S YLUON-0J13|A 8y} Ul
Buisiuanpe Jadedsmau [euoifal 01 [euonIppe Ul ‘suonels ueqingns YLIoON-013\ ual 1e ubredwes 1o0pino Yaam-1ybia ue Joj sjods
pJeoqiq wuone|d ureny Buiseyound papnjoul J119L] Mau auQ ‘Sluswbas asuaipne 1abie] INo yoeal Janaq 01 eate diydeiboab
Japim e ssouoe 1ybnoq Bulaq s1ods atow yium ubredwes Aepljoy 60z a1 Joj pardope sem Abarens Juswaode|d Buisiuanpe mau vy

=TV
UWIH/1931IS pugi PUB 8nudAY UO0IBUIXST/A93NS L, Y JO SuondasIalul ay) e sjpued xson sauoyd uo sainyesy BuisiuaApe punol
-lea A ‘|re1as Aepijoy a10woid 01 Jaquiadag pue JaquBAoON pJemol paloald si AlAnoe pue ainupuadxs Buisiniaape Jo Aiokew
ay1 ybnoyye ‘reak ayr noybnoiyr adejd usyel sey Buisiuaape ,8Woy JO 1IN0, [RUONUSAUOD ‘BIpaw [e100s pred 01 uonippe uj

ONISILHINAY

‘'saoueLIeA Jnoy Buiped) Jueus) Inoge sajepdn pue suonelado YLON-0I8A ‘[eulwla] ay)
noge uoieuwlojul bunetado yum abed gT-QIAOD paledlipap e Buneald pue abed awoy ay) 0] Jauueq Lsje ue Buippe papn|oul
SUOIeOIIPOIN ‘[eullwIa] 8yl Inoge sarepdn awi-[eal ulelurew 0} Pasn uaag sey ausgqam ayl 6T-AIAOD 1O 18suo ayl aduIs

‘3|Iqow eIA Bulaq SHSIA [810] JO 9508 JS9A0 YIIM SI8SN 8lISqaMm 10} 8210Yd JO 8IIA8P aY} 8q 0} Sanunuod A|Builaymiano a[Iqon
"Ire4 AeplloH 6T0Z PuUe USIA INOA ue|d ‘uonenodsuel] ‘@sinoduo)d Buiuig ‘suig % doys (Japlo Buipusdsap ul) alam 6TOZ Ul
sobed paiisIA 1Sow aAll 8yl ‘0007 TS Jano Buibeiane yiuow tad smain abed e101 pue 6T0OZ ybnoiyr 000‘zze Buibelane siolSIA
Alyiuow anbiun yum 1sngos ag 01 SBNUUOI Jiyjel] 8)ISga M\ “ddualadxa Jasn ay) anoidwi Jayuny pue uonebineu alsgam aziwndo
0] pappe sem ,nusw ebaw, umop-dolp mau e 0z0z Aea u| ‘uoiewlojul Bunelado [eulwla] pue Smau Sluans ‘sarepdn |eial
1S9le| 8yl yum parepdn Ajjueisuod Si pue [eulwla] [eauad puelo Inoge uoiewlolul Jo 82Inos Arewnd e surewsal a)sgam ay |

91ISgdM

‘abed yse|ds IHIAA 1D mau ay) eIA uonelauab pea| 01 anp ued abie| ul st ymolab siyl "g8T0Z 10 pua ayl wolj 000‘zy dn
‘s19qI2SgNS 000‘00T yum JeaAk ayl Buisold ‘6T0z ybnoiyl yimolb Jeak-uo-reak [enueisqns mes aseqeiep 1agliosqns 1se|q-a ay L
1se|g-3

"21ISqaMm ay) 0] dljJel) asealoul pue sjuawbas asuaipne 196.e) Jno Buowe aduewiouad uoneziwndo aulbus yauess anoidwi
01 19pJ0 Ul SJUdAd pue Buluip ‘|relal [euad puels) 0] paldauuod spiomAay Buisn 816009 uo uni aiam subredwed yosess pred
yaless pred

panuiuod ONILIXNEVIA TVLIOId

Master Page # 146 of 163 - Finance Committee Meeting 7/22/2020



67

‘lenua) puels Jo inol areAld e pue ||lagdwe) ayl 1e
S|IeP|0I ‘uIsby e Jauulp Jo PalSISU0d adualadxa 8y "uol||iw BAl JOAO JO aduaipne [eqo|b e Buiyoeal ‘siapjoy pJed piedsslsen
01 Ajlaaisnjoxa ajqejieAe aosuauadxa ,SS9|9dlid,, [eUIWID] [enua) pueli anbiun e pajeal) — Salll) SS9|921id pJedlalseN

:pawo} usaq aney sdiysiaunred Buimoljo) sy -BuisniaApe euonuaAuod o] pasoddo
Sse ‘saouaipne mau Buiyoeal Jo poylaw aAllda)je pue palabie] aiow e sapinoid anoe) siy| ‘sadualpne 1ab.1el 8109 N0 pue puelq
[enuad puels ayl yum uswubife Jisy Joj pa1oajas ate sisuped puelg ‘swiopeld Jisy) BIA Sadualpne JIayl yoeal Ajjoalip ued
[euiwia] enua)d puels) ‘Buiuomisod pueiq Arejuswijdwod aleys oym spueliq papuiw-ayi yum Buusurred ybnoiyl '0zoz Ales
pue 6T0Z JO Jley puodas ayl ul pawloj aiam sdiysiauped pueiq 216a111S puRj-ul Mau [ISASS ‘S@ouUalpne Mau yoeal 0] Jap.o U]

SdIHSH3AN1dVd ANVd4d D1931VdLS

*$961312U02 |3]0Y [220] 0] JUSS pUR SUOITBAIDIR PUE SJUSAS [eulIWId | -Ul Je paIngLIsSIp
pue pajulid are anssi yoes Jo saidod puesnoy) ua] ‘siueineisal pue sdoys 199 A1I0) JAA0 e SaAIUSIUI PUR SIS0 SAISN|IXS
Burinyea) anssi yoes Yum ‘0zZ0z pue 6T0Z Jo siauenb 1sii syl ul pajund sem 400q siayO [eloads feuiwia] enuad puels ayl

)0oo0g sIalJO [eloads

‘papuadsns are auizebep UONOBUUOD JO SANSSI 0Z0Z 3yl ‘suonanpal 186png Bunayew ueua) 0] ang

"slajielal 1 D9 pue ‘s|a10y [220] ‘sapod diz asuaipne 1861e) 01 Buljrew 10811p pue ‘sdoip 1ess Jed ures) YN Buluueds uonnguisip
yum pajund are anssi yoes Jo saidod puesnoyl AJUaAaS 3130 PaMaIA a( UBD SUOID3uUU0) JO uonipa Aepljoy ayl ‘[eulws |
ay) 1noge uonewuoul [esauab pue sajijoid Jeis 109 ‘siuny 1aBuaAedS Sapnjoul JUSU0D JaYl0 s1ooysoloyd 1asuanjul eipaw
[e100s pue spealds 1onpoid paway) SSoioe paseamoys Buiag asipueydlalu JUBUa) YIM [enua)d puels) 1e Bululp pue [re1al Inoge
SMaU 1s3]e| 8] sainea) suizebew yoe] “1aquadad Ales ul uonipa AepljoH syl pue aung ul paysijgnd sem uonipa Jawwns ay L
"6T0Z Ul paysiignd aiam ‘auizebew ajA1sayl| pue Buiuip ‘[reyal asnoy-ul s,jelua) puels) ‘auizebew suondauU0D JO SUONIPS OM |
auizebe|\ suooauUU0)

SNOILVYOIT1dNd

"eIpaW pPalejai—WsSLINO) pue [aARJ] [euolTeuIa)ul Ydeal Janaq 0) sdiysiauped pueiq pue suoneAnde
10} Seapl J1ay) 01 UonIppe Ul ‘suondeiie aInsia| pue |re1as Buipes|-1axew ul asniadxa J1ay) 10) Pal0sIas aiam oym ‘Bunaien
® RIPSIN Jeishepn 01 papieme sem 10eiuod ayl ‘PaAgdal Buiaq sasuodsal aAll Yum ‘BIpSj\ UBwpoos) Buipnjoul ‘ssiouabe
aAnoadsoud xis 0] panss| sem 44 ue uonelidxa ay Jo peayy ‘6T0Z 40 pua ayl Je palidxa eIpayy UBWPOOD YIM 10BIIUOD INO

"eIpawW WsLNO)
pue [9ARI] Ul [eAUSD puelS) INoge Saliols 1salalul-jesauab Buioe|d 01 uonippe ul ‘SJusAs pue Buiulp ‘re1al eauad puels noge
S31I01S YIM eIpaw ay) youd 01 saseajal ssalid pue suafe eipaw asedald djay 0] paurelal a1am BIPS|\ Uewpoos) gTOZ INoybnouy L

SNOILVT13d OI'1dNd

Master Page # 147 of 163 - Finance Committee Meeting 7/22/2020


https://issuu.com/grandcentralnyc/docs/gct_connect_w19_digital_pages_hr-compressed_v4?fr=sYWNkZDU2MTkzMg

0¢

‘9|ge|reae ag urebe asuo [Im sjuswiulodde uosiad-ul 1o sBupjooq pawnsal Ajjny ale suonelado |relal 92uUQ "SISe|q-2
Ap@am ayy 01 Bunnguuod s Bury eyiueWES pue [RUILLIS| 3Y] Ul SUoneoo| deim mopuim aaiyl Buisn pajowold ag 0] SanUNUOd
1 puiw Jo juoJ) Jusawuioddy Aq enua) puels dasy 0] "doualladxa pue asiuadxe puelq ajA1sayl| pue |e1al ‘uolysey Jay Joy
uasoyd sem ‘1addoys reuosiad ay ‘Buny eyiuewes ‘ssadoid uoid9|as e Buimo|jo- ‘siuawalinbal J1Iayl yorew o1 pareind syonpoud
MB3IA pue adualadxs Buiddoys [euosiad sa4) e Aolus ‘uoneynsuod auoyd [eniul ue BuMo||o] ‘Ued S1awol1snd abels |eln uaund
ay1 Buun@ ‘sawooul ajgesodsip ybiy yum siapil YLUON-018N Jood-awin 03 |ie1al ajA1sayl] JN0 JO 92UaIUBAUOD pue AJ|IqISSadde
‘SSauanoeIe Byl asealoul Jayunj 01 si aAndalqo Arewnud s,weiboid syl ‘sjuswbas Jawoisnd [enua) puels | 01 [eadde o)
pauonisod ybnoyyy ‘paysune| pue pajeald sem ‘ao1n1as Buiddoys reuosiad mau e ‘Juawiuioddy AQ [enua)) puels ‘6T0gZ a1e| U]

ONIddOHS TVYNOSY3d — LNIINLINIOddV A9 TVHLINID ANVEO

‘aseqelep 1se|g-a [eljuad pueis ayl 01 S19quIsSqnNs Mau pue uolessuab
pesa| Buigeus 1se|q-2 9GAN BIA pajowold sem 1s8ju0d ayl ‘SIYBIN Jed seg pue moys ureld] AepljoH 9GAN ayl 01 S19x9Nn
pue Jeg 181SAQ [esuad puelo ayl Je Jauulp uim 0} (Jaum pue Bulds) S1Selu0d oMy paleald — uaples [edluelog YI0A MON

‘swiofreld eipaw [e190S 18y}
Uo [euIwWIg] [enuad)d puelio pue melp azud ay) painies) Aay) ‘Ajjeuonippy "aaualiadxa Jauulp SIe1S ayl JIapun SaunuaeA,, ayl
o1 1siueld pue oueld puelb e papinoid suos % Aemulals .. ‘sielS ayl Japun S,2uludfeA,, 1o Jauued JUaAS Uy - SUoS % Aemulals

‘swiopeld eipaw
[2100S JI3Y] UO [eullwla] [enua)d puels) pue melp azid syl painres) Aay ‘Ajjeuonippy ‘abexoed azud 1s81U00 SIS Y] Japun
SaunuaeA, 8yl 01 dlINS [enuUapISaid JI8yl paleuop NeAH puels) ,‘siels syl Japupn S,auiuafeA,, Jo Jauled 1uaAs Uy — 11eAH puelo

panunuod SdIHSYINL1YVd ANVYd4d J1931VHlS

Master Page # 148 of 163 - Finance Committee Meeting 7/22/2020


https://www.grandcentralterminal.com/gct-by-appointment/

CAPITAL PROJECTS

21

Master Page # 149 of 163 - Finance Committee Meeting 7/22/2020



¢c

6E6'TL.L [e1o
6E6'TLL Aousbiawg wuoyred jooy
ljunowy 199loud

‘papadwiun sem asi1noou0) Buluig ay) wouy 1ISnNeyxa eyl 0S pajell|ioe) Sem adueuauew

pue Buiuea|d Jenbal 10} WaY] 0] SSa22k 1ey) aJnsus 01 swione|d Jool sy 01 Jredas Aouabisws papn|ou| 6TOZ Ul [euded
BuneladO YN 10} S108l04d "SiuaA dol Jood By} JO sduBUSURW BY) SEM HOYS SIYl JO Ued ‘0202 OlUl papualxad

sey welboud sy ‘waisAs 10np ays Jo Aouaioiys [euonelado ||eJ9A0 Byl SSaIppe 0} usyeuspun uasa(g Sey 1oyo
pauoou09 © ‘Teyl audsaq "AlJeaA a2im) pauea|d SI ‘86T Ul pajleisul ‘waisAs siyl “Alladold 1sneyxs 01 sIinoduo)d
Buiuig ay) smojie yaiym walsAs 10np 1seA ayl ssalppe 01 6TOZ Ul usxeuapun sem welboud sredas poob Jo arels v

S103r0dd 1V1IidvD 109

Master Page # 150 of 163 - Finance Committee Meeting 7/22/2020



CONCLUSION

23

Master Page # 151 of 163 - Finance Committee Meeting 7/22/2020



144

"JUBWIUOIIAUS puRWSP [ewlou e 0] suinjal Ajjenpelb 19xew ay) se sjeap [elual anfea
ybiy Jo uswdojaaap aininy ayl anunuod 01 Alljige Ino aAlasald ued am 0s ‘sasn Bululp pue |le1al aWos 10) Sluswaalbe asuadl|
W3} J810YS 01Ul JBJUd 01 X83S ||IM aM 0Z0Z 1O Japurewal ayl ybnoiyy "aininj 8|qeaasalo) ayl I0} 108l aq 01 A|y1| arewl|d
J1LIOU023 8y} ulyIm arelado pue algnd 8yl JO Spaau ayl 188w AJnjSS8doNs Ued OYM SJUBUS) MaU X8as 0} SisIxa Alunuoddo
3yl ‘suoneulwlal asea| uaag oS|e aney alayl 9IIYM Bunum siyr o1 Joud syaam Juadal ul sbBuluado-al usaq aney alayl

"JUSWIBBP JUal patayo V1N 3yl ‘buluadoal uodn
S9|es MO|S pue ainso|d Arelodwal Yy10q WOl aWoul 1S0] oym asoyl djay pue AIsA02al JIayl ul sjueual 1sIsse 0] ‘suoneiado
Buluip pue |real Ino |re 1sowe Jo ainsojd Alelodwal ayl yum pade) alom am ‘0z0Z YdJeN ul 6T-AIAOD JO 19SU0 ayl Yipn

“uawysiqanyal
asInoouo) Buuig pasodoid ayr se yoans sasn HBunioxa pue mau 1oeae 01 Aljige Jno aaosdwi Jsyuny 01 pajuswajduwil
Buleg selbarens mau yum ‘awodul [eludl pue sajes pasealoul Jo yred Apesls e U0 usaq Sey [eulwla] ay) sieak juadal u|

‘Sjueual Jno 1o} aduewlouad sajes uanold pue sbuliao [eiual ybiy yum reuiwla] ayy papiroid Apuaisisuod sey yewpue)
paziubodal Ajjeqo|b o1uodl ue Buldeq jJo sniels Si yum pajdnod aduewlopad [elnlswwod Buons s jeulwla] [enuad puels)

"SJUSpISal [220] PUE 1SLINO] ‘SI9XI0M 821JJ0 ‘S1aINWwod 0] Buuares Ajnjssaosons
Ag souewlopad sajes awnjoA-ybly pansiyoe Ajusisisuod aaey s1daouod pue salioboles poo) ‘el Jo abuel asIsAp v
"uoneoo| |ie1al [Nissa2ans A|YBiy pue usnoid e 8W093q SkY [eullla] [elua) puels ‘ge6T Ul Buluado-al pue uoleIoISal S} 92UIS

Master Page # 152 of 163 - Finance Committee Meeting 7/22/2020



Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 1
Subject Date
LICENSE IN YONKERS, NY FOR A ROOF JULY 22, 2020
ANTENNA — LICENSOR NAME CHANGE
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JOHN N. LIEBER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
MICHAEL DANIELS
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee | 7/22/20 X
AGENCY: MTA New York City Transit (“NYCT")
LICENSOR: i.Park Westchester LLC
LOCATION: 131 Warburton Avenue, Yonkers, New York
ACTIVITY: Installation, operation and maintenance of a roof top antenna pole and equipment for

telecommunications as part of the Buses Radio System (BRS)

COMMENTS:

The Board approved the installation of a roof top antenna in support of the BRS on April 22, 2020 (attached). The owner
has since changed the limited liability company from National Resources, LLC / Hudson View Associates, LLC to i.Park
Westchester LLC.

All other remaining terms and conditions remain unchanged.
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
ROOF ANTENNA LICENSE IN YONKERS, NY APRIL 22, 2020
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JOHN N. LIEBER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
MICHAEL DANIELS
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 Finance Committee | 4/22/20 X 1 Legal

2 Board 4/22/20 X 2 Chief Development Officer

3 Chief Financial Officer

AGENCY: MTA New York City Transit (“NYCT")
LICENSOR: National Resources, LLC / Hudson View Associates, LLC
LOCATION: Mutually agreed portion of the roof at 29 Wells Avenue, Yonkers, NY
ACTIVITY: Installation of a roof top antenna pole and equipment for telecommunications as part of the

ACTION REQUESTED:

BRS (defined below)

Approval of terms and authorization to enter into a license agreement

TERM: Ten (10) years
SPACE: A portion, approved by both parties, of the roof top of the building at the Location
RENT: $4,000.00/month ($48,000.00) first year; total license payments for the initial term shall not

RENT ESCALATION:
RENEWAL OPTIONS:

exceed $550,206.21
3% per annum rent escalations starting in the 2™ Year

Two (2) consecutive 5-year periods

TAX ESCALATION: None
OPERATING None
EXPENSES:
ELECTRICITY: At Licensee’s sole cost and expense, including installation of meter
TERMINATION: Licensee shall have the right to terminate the agreement on 90 days prior written notice at
no cost to Licensee
ASSIGNMENT: Licensee shall have the right to assign the agreement to any MTA entity without Licensor’s
consent
COMMENTS:

This Location is part of the new Buses Radio System (“BRS”) 700/800 MHz project to provide digital radio coverage for
buses in the Greater NYC service area, which includes routes to Yonkers. This new digital radio system consists of
approximately 35 base stations and towers sites placed in strategic locations across Greater NYC and New Jersey.

NYCT has determined this site to be the most appropriate for digital BRS radio coverage.
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Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority

ROOF ANTENNA LICENSE (Cont’d.)
Page 2 of 2

The proposed license fee is within market range based on fees charged to the MTA PD where it licenses antenna
positions on privately owned telecommunications structures as part of the Police Radio Project.

MTA Real Estate engaged an appraiser at the beginning of the MTA PD radio project with specialized qualifications in
infrastructure valuation to estimate the market license fee rates, which the MTA PD should expect to pay to locate
antennas and equipment on privately owned structures.

The appraiser found that monthly license fee rates for such occupancies ranged between $1,400.00 per month to
$4,000.00 per month, depending on demand at the location. The initial monthly license fee of $4,000.00 per month for this
location is within the current month range that MTA PD is currently paying to numerous site owners.

Based on the foregoing, MTA Real Estate requests authorization for NYCT to enter into a license agreement on the
above-described terms and conditions.
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 1

Subject Date

AGREEMENTS FOR MTAPD RADIO PROJECT JULY 22, 2020

Department Vendor Name

REAL ESTATE

Department Head Name Contract Number

JOHN N. LIEBER

Department Head Signature Contract Manager Name

Project Manager Name Table of Contents Ref. #

MICHAEL DANIELS

Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee | 7/22/20 X
AGENCY: Metropolitan Transportation Authority ("MTA") on behalf of the Metropolitan Transportation
Authority Police Department ("MTAPD")

ACTIVITY: Amend the number of site agreements required for the installation of antennas
COMMENTS:

The Board approved the installation of antennas at 42 locations on May 21, 2018 (attached). The MTAPD consultant has
since determined that the project requires one additional site, increasing the total number of sites to 43.

All remaining terms and conditions remain unchanged.

Master Page # 156 of 163 - Finance Committee Meeting 7/22/2020




Master Page # 157 of 163 - Finance Committee Meeting 7/22/2020



Master Page # 158 of 163 - Finance Committee Meeting 7/22/2020



Master Page # 159 of 163 - Finance Committee Meeting 7/22/2020



Master Page # 160 of 163 - Finance Committee Meeting 7/22/2020



Master Page # 161 of 163 - Finance Committee Meeting 7/22/2020



Master Page # 162 of 163 - Finance Committee Meeting 7/22/2020



Master Page # 163 of 163 - Finance Committee Meeting 7/22/2020



	Finance Cover (p1)
	Agenda (p2)
	Summary of Actions (p4)
	Finance Committee Minutes (p5)
	2020 Work Plan (p6)
	Finance Watch (p13)
	2020 State PWEF Assessment (p23)
	MTAHQ Procurement Report (p24)
	MTAHQ Competitive Procurements (p27)
	MNR Procurement (p36)
	NYCT Procurements (p37)
	B & T Procurements (p42)
	Statement of Operations (p44)
	Overtime (p52)
	Subsidy, Interagency Loan and Stabilization Fund Transactions (p55)
	Debt Service (p65)
	Positions (p67)
	Farebox Ratios (p70)
	MTA Ridership Report (p71)
	Fuel Hedge (p95)
	Real Estate Action Items (p98)
	Real Estate Info Items (p128)

