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Financial Report Highlights

Year-to-Date Forecast Performance Summary

e Total revenues of $5,894.6 million were $4.5 million (0.1%) lower than the Forecast.
Farebox revenue was higher by $1.6 million (0.1%) with Subway farebox revenue higher
by $4.6 million (0.2%) and Bus farebox revenue lower by $2.7 million (0.6%). Other
operating revenue was lower by $6.7 million (0.3%). Capital and other reimbursements
were higher by $0.6 million (0.1%) due to timing.

e Total paid ridership was 1,230.1 million which was higher than the Forecast by 11.2 million
(0.9%).

e Total expenses of $10,766.5 million, including non-cash liabilities, were $60.7 million
(0.6%) lower than the Forecast. Non-cash liabilities were $77.3 million (4.3%) lower than
the Forecast mainly due to lower than projected depreciation expenses and the timing of
GASB 87 lease adjustment expenses. Operating expenses were over the Forecast by
$16.5 million (0.2%), attributed to labor cost overruns of $41.8 million (0.6%) reflecting
overtime spent for higher than projected absentee coverage needs and severe weather
conditions, offset by favorable timing of the drug rebate credits and vacancies. Non-labor
expense underruns of $25.3 million (1.2%) were partially due to the timing of expenses.

o Atthe end of September, the total headcount was 47,634 which was 2,905 lower than the
Forecast of 50,539. Non-reimbursable positions were lower by 1,804 and Reimbursable
positions were lower by 1,100.

o September YTD Non-Reimbursable operating results were favorable to the Forecast by
$56.3 million (1.1%). Non-reimbursable revenues were $5.1 million (0.1%) unfavorable
primarily due to lower than projected paratransit reimbursements and lower retail
advertising revenue. Total non-reimbursable expenses, including non-cash liabilities, were
favorable by $61.4 million (0.6%), primarily due to lower labor costs related to the timing
of health & welfare payment, lower non-labor costs related to favorable timing of
professional service contracts, materials and supplies expenses and lower paratransit
service contract expense reflecting lower trip volume and timing.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Forecast

(S in Millions)

NYCT
Fest Actual Variance

Total Revenue 54 858,000 54,853,810 [$5.091)

Farebox Revenue 52,732,037 52,733.661 51.623

Other Revenue 52,126.863 52,120.149 (56.714)
Total Expense 57,975.463 57,001.356 [515.39 3)

Labor Expenses 55,920.121 55,966.370 (546.249)

Non-Labor Expenses 52,055,342 52,024,986 530.356
Mon-Cash Liabilities 51,811.573 $1,734.320 577.253
Met Surplus/(Deficit) - Accrued [64,928.136) (%4,871.867) $56.269




Revenues

Farebox Revenues were $1.6 million (0.1%) favorable mainly due to higher than
projected Subway paid ridership. Total paid ridership was 1,230.1 million which was higher
(9.8%) than 2024 and 0.9% higher than the Forecast.

Other Operating Revenues were $6.7 million (0.3%) unfavorable due to lower than
projected paratransit reimbursement and lower retail advertising revenues.

Expenses
Labor Expenses: $46.2 million (0.8%) unfavorable

Payroll was $109.0 million (3.6%) favorable primarily due to vacancies.

Overtime was $224.6 million (63.9%) unfavorable primarily due to higher than projected
absentee coverage needs and vacancies and severe weather conditions.

Health & Welfare and OPEB Current Payments were $71.6 million (4.7%) favorable
primarily due to timing of prescription rebate credits.

Pensions was $14.2 million (1.9%) unfavorable due to the timing of NYCERS expenses.

Other Fringe Benefits and Reimbursable overhead were $12.0 million (4.6%) favorable
due to higher fringe benefit overhead credit resulting from higher capital labor expense
charges offset by higher FICA expense due to higher labor costs.

Non-Labor Expenses: $30.4 million (1.5%) favorable

Electric Power was unfavorable by $4.4 million (1.5%) due to higher than projected
consumption and price.

Fuel was unfavorable by $2.6 million (2.9%) mainly due to higher than projected
consumption and price.

Insurance was unfavorable by $0.8 million (1.3%) mainly due to the timing.

Paratransit Service Contracts was $20.0 million (3.6%) favorable primarily due to lower
trip volume and support costs.

Maintenance and Other Operating Contracts was $21.1 million (8.8%) unfavorable due
to the timing of fleet and facilities maintenance requirements.

Professional Service Contracts was $24.5 million (10.3%) favorable due to the timing
of charges.

Materials and Supplies was $14.4 million (4.8%) favorable mainly due to the timing of
signal and maintenance materials purchases.

Other Business Expenses was $0.8 million (0.7%) favorable due to the timing of
charges.



« Depreciation and other non-cash liabilities was $77.3 million (4.3%) favorable due to
a lower than projected depreciation expense and the timing of GASB 87 lease adjustment
expense.

Staffing Levels

o Total headcount at the end of September was 47,634, which was 2,905 lower than the
Forecast. The largest vacancies were in Subways/Bus Maintenance (1,408 positions) and
Subways/Buses Operations (1,001 positions). There were significant vacancies in
Construction and Development (271 positions) and other administrative functions (266
positions).

Overtime

e Total overtime was $265.4 million (57.8%) unfavorable. Non-reimbursable was $224.6
million (63.9%) unfavorable and reimbursable was $40.8 million (38.0%) unfavorable.

e Unfavorable non-reimbursable overtime was driven primarily by absentee coverage needs
and vacancies, and severe weather conditions. Unfavorable reimbursable results were
due to the timing of capital project activity.

Financial Metrics

o The year-to-date September Farebox Operating Ratio was 35.0%, which was 0.1% lower
than the Forecast.

e The year-to-date September Cost per Passenger was $6.50, lower than the Forecast by
$0.05 per passenger, mainly due to higher than projected paid ridership.

e The year-to-date September Revenue per Passenger was $2.27, lower than the Forecast
by $0.02 per passenger.



GZAdleuld "1es A pIA
ONLdY : LISNVYL

'S)nsal g A S,yiuow jusnbasqns ayj ur painydes aq [im yoiym ‘spusuiisnipe asojo-jsod apnjoul Jou op sjenjoe
,SYuoW JUB.LIND BY] Jey] 8jou 8sed|d Juswisnipe pue mairal 0 Joslqns ale pue 1abpaj jeiousb oyl jo asojo Aieuiwijaid oy} Uo paseq aie sjnsay (S8JoN
‘|lexded ODAVd 031 paljdde aq ||im 18yl anuaAaJ Sulledado se papJodal sem ydiym Suipuny juels ejnwioy [eI9pa4 SpN|IXa S3NsaJ |[elduUeUl4 1Z310N

(82 (566°'61)$ (Pov'Lv2)$ (69v°122)$ - 000°0$ 000°0$ 000°0$ (82 (c66°61)$ (Pov'Lv2)$ (69v°122)$
(0°1) (2o0'ZL)$ GES'IGZLS T4 A K Z'9 4 WK 09'€LLS ¥66'021L$ (271) (Lvs6L)$ Gl8'ShLLS peeveLL$
- 0000 0000 0000 - - 000°0 0000 - 0000 0000 0000
-- (610°0) 690°0 0500 - - 0000 0000 - - (610°0) 690°0 0500
- 0000 0000 0000 - - 0000 0000 - 0000 0000 0000
- 000°0 0000 0000 - - 0000 0000 - 000°0 0000 0000
(S'¥8) (16€2) veL'Sg €8.°C - - 0000 0000 (S'¥8) (16€2) veL'S €8/.°C
€ AAR %S 1€2°€02$ 656°,02$ - - 000°0$ 000°0% €z 2zl S 1€2°€02$ 656°,02$
(¥°1) (6SEVL)$ G68'870°L$ 9GS vE0‘LS 29 y€6°1$ 09'€LLS ¥66'021$ (¥'2) (zeg'1L2)$ GEV'GE6S VS €1L6$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0% - - 000°0$ 000°0% - - 000°0$ 000°0%
L'y LEZOLS LS0'0¥Z$ 282°052$ (9 v¥) (zvev)$ €L0VL$ LEL'6$ 1'9 €15VLS 816°'622$ LGS 0VZ$
(29) (908°0) 91L/'¢l 0L6°Cl - VA4 (SL0Y) ZeL0 (88¢) (€s6v) 0€L'LL 1112
(z8) (PL€) cLL'SY 669 LV (5G9) (czL¢e) G68'L LLLY (80) (062°0) 812'.¢€ 826'9¢
0 0ob 6€8°C!1 62261 690°2¢ (z'6171) (686°1) zzee cee’l Z' 8y 628Vl L06°Gl GE€/0€
(¢ol) (zeL2) o€ 62 ¥19°92 (0°86) (18€°¢) G389 LSY'E 8¢ 9590 10G°22 LSL'E€T
L6 Z€5°9 21909 4 dWA) - 0000 0000 0000 L6 2€5°9 21909 4 dWA)
00 000°0 88961 88961 - 0000 0000 0000 00 0000 88961 88961
0l 1200 €eTL v0€", - 0000 0000 0000 0l 1200 €eTL v0€" .
99 9850 ove'8 926'8 86 9100 1000 2100 v'9 11G°0 6EC’'8 016’8
(¥'8) (9¥8°2)$ €1/9€$ 126°€€$ (1'12) (¥00°0)$ G20°0% 020°0% (¥°8) (1¥8'2)$ 8v/°9¢$ L06°€€$
(1¢) (685'v2)$ ¥v8'808$ GSZ'¥8.$ L0l 9/8°LL$ 18€°66$ €9Z'LLLS (¥°9) (g9t 9c)$ 1SY°60.$ 266°2.9%
- 000°0 0000 0000 .0 6910 vz S1L9tZ (£0) (691°0) (ovy v2) (S19t2)
- - 000°0$ 000°0% - - 000°0$ 000°0% - - 000°0$ 000°0%
(Z¢) (€2201)$ 0LZ'1GE$ LEV OVES ) zoL€$ eLy'eTs SLL'22Z$ (9%) (9Lv'¥1)$ 161°12€$ LZECLES
(9°0) YARA)) Gl6'C. 8652/ L2 98G°¢ 89/°/1 GGe'0Z (8°G) (€00°€) 902'SS €02'2¢S
69 8v€'9 650°G8 80¥°16 ¥'Ge €€6°0 Gv.e 8/9°€ 29 GLY'S v1£28 0€.°/8
(1°€9) (L66°9¢€) 95566 66S°'8S () (650°0) 6EY L 08¢’ (S¥9) (868°9¢€) LLLY6 6L2'.S
'Ll zs2°0z$ 029°'26$ 2.8 /11$ vl vz 0% L9v°L$ €0.'1$ Ll 0L0°0Z$ 651°96$ 691°9L1$
(1°¢) (918°€L)$ $€9°216v$ 818'svv$ el 500°'8$ 825°1S$ €€6°659 (2°9) (Lzg'L2)s$ 901L°90¥$ G8Z'¥8c$
(6°29) (zo9'ge) /£0°'88 GEY'ZS (9:0¢) (9gG°¢€) LLL'GL 1911 (582) (9¥0°2¢€) 9982/ 0280t
96 98/°12$ 16569¢$ €8€°16€$ L'vZ 19G°L1$ 16€°9¢$ 816'LV$ 0¢ G2z oL$ ovzeess Gop'Eves
(G°1) (886°2)$ L18'GLG$ 658°€ZS$ (z9) (bes 2)$ 09'€LLS ¥66'021L$ (L0 (PS'0)$ LIy 2ov$ G98'Z0v$
(29) (£ X WAL 09v'EL1LS ¥66°021$ (Z29) (b5 L)$ 09r'EL1LS ¥66°021$ - - 000°0$ 000°0$
02 8c9°'L$ €91°€8$ 925°18% - - 000°0$ 000°0$ 0C 8€9°'L$ €91°€8$ 925°18%
L'Gl ¥6€°2 9zz'8l Z€8°Gl - - 0000 0000 1'Gl ¥6£°C 922’8l z€8°Sl
(1) (822°0) 909'9G G8¢'/G - - 0000 0000 (¥°1) (822°0) 909'9G G8¢'/S
€0 220°0% 1£€°8% 60€°8$ - - 000°0$ 000°0% €0 220°0% 1£€°8% 60€°8$
(20) (z602)$ 8vZ'61£$ ove Less - - 000°0$ 000°0$ (20) (z60°2)$ 8vZ'61£$ ove Less
00 0000 €0 €10 - - 0000 0000 00 0000 €10 €0
(9°1) (L¥0°0) 618'C G98'C - - 0000 0000 (9°1) (L¥0°0) 618'C G98'C
(6°2) (¥S9¥) v19'tS 69265 - - 0000 0000 (6°2) (¥S9P) ¥19'tS 69265
0l 609°2$ Zv.1'852% €€1°962$ - - 000°0$ 000°0% 0L 609'2$ Zv.1'852% €€1'962$
jJuadidd aoueLiep |enjoy Jea) pPIN jJuadiad aoueLiep |enjoy Jea) pPIN juadiad aoueLiep |enjoy lea )\ PIN

(sjqelsoaejun)ajqesone4 }sedsalo4 (sjqeltoaejun)ajqeione 4 }sedsalo (sjqelsoaejun)ajqeione 4 }sedsalo

|ejol a|gesinquiidy a|gesinquildJuUoON
(suoln i $)

Aiobajen Ag suonesadQ Jo Juswale)s |eniody
Jed ) PIN SZ0Z - ueld [edueulq Ainp
LISNVYHL ALID YHOA MIN VLN

620z das - yyuop

Buipunou 0} enp ppe jou Aew s|ejo0] :L8JON

110143a/SN1ddNS ONILVYEIdO0

sasuadx3 |ejo

uoljelpaswiay |ejusWwuolIAUg
Juswisnlpy v119S 96 9SV9
Juswisnlpy uoisuad 89 4SO
Juswisnlpy ssuadx3 9340 G2 9SVO

Juswisnlpy eses /8 4SVO
uoneroaideaq

9340 pue uoneldasdaqg ai0j9q sasuadxy |ejo|

sjuawjsnlpy asuadx3 18y3j0

JB3y1o
:syuawysnipy asuadxg 49Y)0

Joqge-uoN
sosuadx3 ssauisng Jayi0

sol|ddng g s|elele|

SJoBJJUOD) 92IAI9S |BUOISSSJ01d

sjoequo) BunesadQ JayjO pue adoueusjulel
SJoBJJUOD) 92IAISS }isuedjeled

swie|p

aouelnsu|

[en4

JAaMOd 211093

:Joqe7-uoN

Joqe]
peayJanQ a|gesinquiiey
pund gSvyo 0} uoingruod

s)jauag abuui4 |ejo
syyauag abuli4 Jayj0
suoisuad

wawAied uaund g340
9Iej|9 W\ pue yjjesH

sabep) @ souejes |ejo|
SINNIEYYe)

[l0JAed

:doqe

sasuadxgy

9NuUaAaYy |ejo]
sjuawasInquiiay Jayj0 pue [eyde)
anuaAay J3y30

anuaAay bBunelad Jayi0
juswsinquiiay lisueljeled
Juswisinquiioy aJe

9nuaAay xogale

Ajjiqer aleH

JsueJjesed

sng

Aemgng

:anuanay xoqaie

ERIELEN

NV LL:60 S¢02Z/L0/01



GZAdleuld "1es A pIA
ONLdY : LISNVYL

'synsal d A S,ypuow jusnbasqns ayj ui painided aq Jlim yoiym ‘spusuiisnipe asojo-jsod apnjoul Jou op sjenjoe

,SYUOW JUa.LIND 8y Jey] ajou 8ses|d Juswisnipe pue mairal o] joslqns ale pue 1ebpej jeisusb ay) jo asofo Aieuiijaid ay) U0 paseq aie s)nsay :S8JoN

L'l 692°95$ (298°1L28V)$ (oc1°826‘V)$ - 000°0$ 000°0$ 000°0$ L'L 692°95$ (298°128V)$ (9g1°826‘V)$
90 0v2°09$ 16992019 GGZ'128°0L$ (L0 (619°0)$ 8€8°010°L$ 6L2°070°L$ 9'0 09€°19$ 9/9'62.‘6$ 9€0°,8.°6$
- 0000 0000 0000 - - 000°0 0000 - 0000 0000 0000
- 1GG0 (262°0) (00zZ'0) - - 0000 0000 - 1GG0 (262°0) (00zZ'0)
- 0000 0000 0000 - - 0000 0000 - 0000 0000 0000
- 000°0 0000 0000 - - 0000 0000 - 000°0 0000 0000
60 8020 evv'ee 16922 - - 0000 0000 60 8020 vz 16922
o 881°9/$ ve92LL LS 22168.°1% - - 000°0$ 000°0% ey 881°9/$ X RAWAES 221'68.'1$
(z0) (c15'91)$ ¥61°2£0'6$ Z89°GL0'6$ (10 (619°0)$ 8€8'0v0°‘L$ 61L2°0v0°L$ (z0) (c68'G1)$ 9G€°166'L$ €9¥'GL6'L$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0% - - 000°0$ 000°0% - - 000°0$ 000°0%
Z'l 982°'62$ 8c0vLL‘CS CAR 1A A (0'9) (020°9)$ 1G0'68$ 186°€8$ G'l 96€°0€$ 986'¥20°C$ Zvess0°es
69 c61'L ¥8/°001 9/2'801 0°€2ZS ¥0.,°9 (586°2) (zgz'L) .0 68.°0 69.°801 8GG'601
6l 01’9 6.1°8EE €8S e (981) (zv0'Q) 682°LS YT ey X7 A 068982 9¢€’10¢
96 88/°€Z 161 ¥2Z 6.6°LVC (679) (622°0) 18211 6550l €0 L1S'v2 06212 L2y LE2
(0'6) (L12'¥2) ¥6E€ 762 9/1°0.2 (6'6) (€80°¢) 202 ¥¢ 0ZL'LE (8'8) (GeL'12) Z61°09¢2 1S06EC
9¢ 1GS61 ¥5G°12S GOl LYS - 0000 0000 0000 9¢ 1GS61 ¥5G°/2S GOl L¥S
00 (€€0°0) 622 LLL 961°LL1 - 0000 0000 0000 00 (€€0°0) 622 LLL 961°LLL
(€1) (628°0) 620°¥9 661°€9 - 0000 0000 0000 (€1) (628°0) 620°¥9 661°€9
(82) (6.7°2) 6.£°26 66868 (e G800 ¥90°0 6¥1°0 (62) (¥95°2) GlLEZ6 1G.'68
(G1) (06€7)$ 662'562$ 606°062$ (82 (500°0)$ ¥61°0$ 681°0% (1) (¥8EV)$ GolL'562$ 02.°062$
(9°0) (662°LY)$ 1S51'816°9% 86€°9/8°0$ G0 LSY'v$ 181°156$ 1€2°956$ (870) (6vzZ'9v)$ 0.£'996°G$ LZ1°026°G$
- 0000 0000 0000 (9°11) VAWR 74 192°L€2 RN 9Ll YAV 74 (192°2£2) (P¥szZ1L2)
- - 000°0$ 000°0% - - 000°0$ 000°0% - - 000°0$ 000°0%
8l €18°26$ L0S'€26°C$ v1€'916C$ G'e 691°8$ A YA 7AA Ley'zees 9'L 0L vr$ 6£2°669°C$ AL XA IAAS
(1) (¥66°6) /€6°GG9 €Y6'GY9 9l 9v.LC €G8°0L1 66S°CLL (L2) (ovL2L) G80'G8Y vre 2Ly
(€1) (zotv01) 69t°008 ,00°06. 6Ll TR 129°.2 8veLE (671) (68L11) 6v8'¢L. 659'8G/
v'e 69t L1 8¢t 86Y L06°'GLS (L¢€) (19t°0) 19821 90’2l 9¢ 0€6°LL 1.G°G8Y 10S°€0S
GG 658°GG$ 159'896$ 915v20°L$ eyl 15129 AR AR 6,0°GL$ €G 20.°€5$ GE/1'656% LEV'600°L$
(¥'2) (L29'v6)$ 959'766°'C$ G86'668°C$ L'y 866°02$ $9Z'06v$ 29Z°'LLS$ (v¢) (699°GLL)$ Z6£105°‘€$ €z.'88¢‘c$
(8°29) (¥6£°G92) 88t vz/ 606G (0°8¢) (£92°0¥) 801'8¥1 Lv€ 201 (6°€9) (L29v2e) 08€'9/5 €G/'1GE
0G €2L°0L1$ 891°0.2'c$ 168°0VY'E$ €Gl G9/°19% 9G1°2ves 126°S0V$ 9¢ 856'801% 210'826°2$ 0,6°9€0'c$
(10) (LLv'v)$ 8¥9'v68'G$ 611°668'G$ 10 619°0$ 8€8'0v0°‘L$ 61L2°070°L$ (10 (160°9)$ 018°€58‘v$ 006'858‘v$
1’0 619°0% 8€8°0v0°L$ 6L2°0v0°L$ 1’0 619°0% 8€8°0v0°L$ 6L2°0v0°L$ - - 000°0$ 000°0%
(€0) (P1L29)$ AR TANAS €98°9Z1°2$ - - 000°0$ 000°0$ (€0) (PLL9)$ 6vL'021L‘C$ €98'9Z1°2$
(1°0) (€s0L) LLGGY9'L ¥9G°9v9°1L - - 000°0 0000 (1°0) (€s0L) LLGGH9'L ¥9G°9v9°1L
(€1) (09G°G) 1GO0LY LLZ 9Ly - - 0000 000°0 (€1) (09G°G) 1GO0LY LLZ 9Ly
(z0) (ZoL'0)$ 986°€9% 880°'19% - - 000°0$ 000°0$ (Z0) (ZoL"0)$ 986°€9% 880°'19%
1’0 €Z9°'L$ 199°€€.‘C$ 1€0°2€22$ - - 000°0$ 000°0$ 1’0 €29°'1L$ 199°€€.‘C$ 1€0°2€.L°C$
00 0000 ¥6.°82 ¥6.'82 - - 0000 0000 00 0000 ¥6.°82 ¥6.'82
(1°1) (892°0) 910't2 T - - 0000 0000 (1°1) (892°0) 910't2 T
(9°0) (1222) 169'98% 811’68y - - 0000 0000 (90) (1222) 169'98% 811'68Y
20 L9V ¥S1v61°2$ L¥G 681 °C$ - - 000°0$ 000°0% 20 €1L9'v$ ¥S1Lv61°2$ L¥G'681°C$
Juad.i9d oduellep |jen)oy ._N0>IU__>_ Juadiad oduellep |jen)oy ._N®>Iv__>_ Juadiad 9duellep |jenjoy ._mw>lv__>_

(sjqelsoaejun)ajqesone4 }sedsalo4 (sjqeltoaejun)ajqeione 4 }sedsalo (sjqelsoaejun)ajqeione 4 }sedsalo

|ejol a|gesinquiidy a|gesinquildJuUoON
(suonn ur $)

G20z das - ajeq-o0-1ea)
Aiobajen Ag suonesadQ Jo Juswale)s |eniody
Jed ) PIN SZ0Z - ueld [edueulq Ainp
LISNVYHL ALID YHOA MIN VLN

‘|leudes 0DAVd 031 pajjdde aq |jim 18yl anuaAaJ Suiresado se papJodal Sem Ydiym Suipuny juels ejnwioy) [BI9pa4 SpN[IXa S3NSaJ [eldUeUl (710N

Buipunou 0} enp ppe jou Aew s|ejo0] :L8JON

110143a/SN1ddNS ONILVYEIdO0

sasuadx3 |ejo

uoljelpaswiay |ejusWwuolIAUg
Juswisnlpy v119S 96 9SV9
Juswisnlpy uoisuad 89 4SO
Juswisnlpy ssuadx3 9340 G2 9SVO

Juswisnlpy eses /8 4SVO
uoneroaideaq

9340 pue uoneldasdaqg ai0j9q sasuadxy |ejo|

sjuawjsnlpy asuadx3 18y3j0

JB3y1o
:syuawysnipy asuadxg 49Y)0

Joqge-uoN
sosuadx3 ssauisng Jayi0

sol|ddng g s|elele|

SJoBJJUOD) 92IAI9S |BUOISSSJ01d

sjoequo) BunesadQ JayjO pue adoueusjulel
SJoBJJUOD) 92IAISS }isuedjeled

swie|p

aouelnsu|

[en4

JAaMOd 211093

:Joqe7-uoN

Joqe]
peayJanQ a|gesinquiiey
pund gSvyo 0} uoingruod

s)jauag abuui4 |ejo
syyauag abuli4 Jayj0
suoisuad

wawAied uaund g340
9Iej|9 W\ pue yjjesH

sabep) @ souejes |ejo|
SINNIEYYe)

[l0JAed

:doqe

sasuadxgy

9NuUaAaYy |ejo]
sjuawasInquiiay Jayj0 pue [eyde)
anuaAay J3y30

anuaAay bBunelad Jayi0
juswsinquiiay lisueljeled
Juswisinquiioy aJe

9nuaAay xogale

Ajjiqer aleH

JsueJjesed

sng

Aemgng

:anuanay xoqaie

ERIELEN

NV LL:60 S¢02Z/L0/01



sobieyo Jo Buiwi sjgeloney Ajuiepy .0 80 sobieyo jo Buiwn sigeloaejun Ajuiely  (8'g¢) (0°9)
sasuadxa
saliddns pue |elielew jo Buiwiy ajgeloAe) Ajule ¥ v aoueleA Joully  (8°0) (s0)
sasuadxa sosuadxa
10BJJU0D |euoIssajoud Jo Buiwiy a|jqeloney Ajuielp €0l Sy 10BJJU0D |euoissajoud Jo Buiwiy a|qeione) Alulel  Z2'8t vl
sobieyd Jo Buiwiy sjqeloaejun Buios|jay (8'8) (1712 sobieyd jo Buiwiy sjqelone) bunos|ay 92 .0
sabieyo 1509 sab.ieyo 1s0o
uoddns pue awnjoA duy Jemoj 0} anp Ajuiep 9¢ 96l uoddns pue awn|oA duy Jemoj o) anp Ajulepy L6 G'9
9ouUeLIBA IOUI 00 (0°0) aoueLBA IOUIN 00 00
aoueleAJoully (1) (8°0) aoueleA JoulN 0L 10
uondwnsuoo aoud Aq jasyo Ajjeiued uondwnsuod
pajosaloid uey Jaybiy pue aoud 0] anp Ajuiepy (672) (9°2) pajosloid ueyy Jemo| 03 anp Ajuie|y 9 90
9o11d pue uondwnsuoo ao1d pue uondwnsuoo
pajosfosd ueyy saybiy o} enp Ajuley  (g'1) (v'y) pajosfoid ueyy saybiy o} enp Ajuley  (°9) (82
SHpaJ0 peayiano Jyauaq abuuy jo Buiwn Ajuley  9°LL L'vZ soueueA Jouly  (2°0) (z0)
S1s00 Joge| Jaybiy oy anp S1S00 Joge| Jaybiy o1 enp
asuadxa y9|4 Jaybiy pue sabieyo asuadxs asuadxa y)|4 Jaybiy pue sabieyo asuadxs
Joge| |euded Jamo| wo.y Bunnsal 1palo Joge| |euded Jamo| wo.y Bunnsal 1paio
peaylano Jjsuaq abully Jemo| 0} anp Ajuiep (272 (221 peaytano Jijeusq abuly Jamo| 0} anp Ajuiey  (8°G) (0°¢)
sob.ieyo uoisuad
sableyo SYIDAN olqesonejun Ajulely  (6°1) (zvl) VO pue SYIDAN Jo Buiwn sjqeloney Alurepy  z'9 ¥'G
SHpaJo
supalo ajeqgal uonduosaud jo Buiwi ajgelone L'V 912 ajeqgal uonduosaud jo Buiwng s|qelonejun  (2°6) (6'91)
spaau abelonod spoau abeianod
asjuasqe payoafosd ueyy saybiy Alurepy  (6°¢9) (9°¥22) @sjuasqe peyosfoid ueyy Jaybiy Ajlurely  (g'82) (0°ze)
saloueoRA 0} anp Ajuewld 9¢ 0601 saloueoeA 0} anp Ajluewud Q'€ 20l
juswasingquwial Jsueljeled sonuanal Aladoud Jayjo g Buiping
pue anuaAal BuisiuaApe |iejal Jomo| Ajutely  (£°0) (29) 1ual pue BuisiueApe [ejal Jaybiy Ajluley 02 9l
diysiapu
pied sng pue Aemgng Jaybiy o} anp Ajuewid L0 9l diysiepu pied sng Jamo| 0} enp Ajuewud  (20) (12
% 3 % $
aouelie/ J0J uoseay aouele) aduelle/ 10) uoseay aouelle/\
(e|gesoneyun) (sjgei0neUN)
9|geloAe 9|gelone

31va Ol dv3IA

€ ajqel

SISVE TVNYOIV TVNLIOV ANV LSVYIIHOL ¥VIA AN IHL NIIMLIF STONVIYVA 40 NOILVNV1dX3

HLNOW

(suorjiw ui ¢)
6Z0Z ¥39N3Ld3S

G20Z NV1d TTVIONVNI4 ATNr
LISNVYL ALID MYOA M3N V1N

dN

dN

dN

dN

dN

dN
dN

dN

dN

dN

dN

dN

dN

dN
dN

dN

dN

quioy Jo
qUIISIUON

ssauisng Jayi0
sallddng % s|euaie
S]0BJJUOD) 9JIAISS |BUOISSS)0Id

SjoBRUOD
BunesadQ JaylQ pue soueuUSUIBI

S]OBJIUOD BOIAISS Jisuelieied

swiep
aoueInsu|

[ond
Jamod 211083

peayIanQ a|gesinquisy

syeuag abull4 Jay10

uolsuad
(yuawAed Juauno
g3dO Buipnjoul) aiejlap 8 UiesH

BWINAAQD
[loJAed

anuaAay bBuneladQ Joyl0

anuaAay xogale

Kiobaje) asuadx3 Jo
NV RTETIETS)



(1) (Yov'ss)$ (086'58Z‘V)$ (92670€2Z'V)$ (o) (evecL)$ (L9z'25v)$ (81L6°ShY)$
(€70) (515'v2)$ 900°2,6.‘8$ Lev'zLL‘8$ (') (99zZ°2v)$ 905°000°L$ 0v2'856$
- 0000 000°0 000°0 - 000°0 000°0 000°0
- 000°0 000°0 0000 - 0000 0000 0000
- 000°0 000°0 000°0 - 0000 0000 000°0
- 000°0 000°0 000°0 - 0000 000°0 000°0
00 0000 000°0 000°0 00 0000 000°0 000°0
0001 100°0$ 000°0$ 100°0$ 0001} 000°0$ 000°0$ 000°0$
(€70) (915'v2)$ 900°2,6.‘8$ 061°2LL'8$ (¥'¥) (29Z'2¥)$ 905°000°L$ 6£2°856$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
1’0 08€°2$ 180°8v1°2$ L97°0G51°2$ (s°0) (oze'1L)$ 600°9v2$ 689'vve$
€g 196°S ¥1.°G0l 189°L L1 (e¢1) (zLeL) 2297l 0L6°ClL
9C ¥5.'8 66.°LEE €6G°0¥E A cor'e G¥Z 9¢ 80.°8€
VL) A% A% 0SY'v1e 261862 6°9v 0S0°'Sl 6L0°LL 690°Z€
(y°g) (150°G1) 861 ¥62 L1612 LS €161 101°G2 1992
(1°0) (0L5°0) 166°GES 181 GES (9°6) (0G¥°9) ¥6G°€L adWIS
(z°L1) (svzee) 080°/22 GEQ'EhL (9°69) (LEV°2) Gzl '8l 88901
(€0) (L1°0) 066 71 Y8 v (1°0) (9L0°0) 6LLEL €0L°El
(Lv) (602°v) 6EZ°€6 0£0'68 90l 8¥6°0 8167/ 9268
(z'1) (€z5°¢)$ 929°00€$ €01°262$ (£91) (619G)$ 909°6£$ 126°€ES
(¥°0) (968°92)$ 616'8V9°9$ £€20°229°9% (2°5) (o6 01)$ L6V ¥SL$ LGS €LLS
- 0000 000°0 000°0 - 0000 000°0 000°0
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
GeC 259°29% SLLLY9‘CS 192°80.2$ (1oL (689°0€)$ LLY'GEES 82, ¥0€$
(1°2) (605°€€) 99%°20S 1G6°89Y (6711) (006°9) AL A ZvS6v
(6°0) (8z8'9) 187099 986759 96 1967/ vSLLL GL.8.
v'e 69 L1 8cY 861 L06°G1S (1°¢€9) (266°9¢€) 9GG6°G6 66G°8S
A 025°68$ 16£6.6% L16°890°L$ 6'€ L09°7$ GgozeLL$ 2.8 211%
(¥°2) (8¥5'v6)$ ¥08°200‘V$ 9GZ'€16‘C$ (72) (25Z°01)$ 080°6LV$ £28'80v$
(8°29) (¥6£°592) 88y vZ. ¥60°6SY (6°29) (z09°6¢€) 1€0°88 GeY'2S
6 v 9v¥8°0L1$ 91£°€82°€$ 291°vSv'e$ L. TR TAS €0’ LEES 68£°95€$
(2°0) (688°0€)$ 920°LLS'V$ GL6'LYS VS 9'G ¥26'82$ SYZ EVS$ LZEVLSS
(52 (€25°22)$ rAAA LS 966°680°1$ (6't2) (zz10€)$ 2.8°06% ¥66°021$
9l 667'LLS 9¢1°62.% 1€9°LLLS (67€) (2182)$ L21'69% 886°L.$
9¢ €89'9 cLL'E6l 0E 981 0¢ ¥62°0 16811 €09Vl
L1 28.L Y 160°6SY GLEYSY (y°g) (LLr'e) V.12 ¥S G8E' LG
00 ¥€0°0 926°9. 2689/ 00 0000 0000 0000
(s°0) (SL8¥L)$ 19761228 Z8TveLTS €6l 298°19% 20z°€8€$ ove Lzes
jJuaaiad aoueLiep |enjoy Jeap PIN jJuaoiad aoueLiep |enjoy Jeap PIN

(sjgesonejun)ajqelone jseosalo4 (sjgesonejun)ajqelone jsedalo4

aje@-0]-1ed )\ YJuo
(suolm ur )
GZAd des

sainjipuadx3g pue sjdiasay ysed
Jea )\ pIN SZ0Z - ueld |eloueuld Ajnpe
LISNVYL ALID MHOA M3N V1NN

GZAdleuld JeaA” PIN
Buipunol 0] anp ppe jou Aew s|ejo] 810N

(yoyyaq)/sniding jaN
sainjipuadx3 |ejo |

uoljeipaway [eluswuoliAug
Juswisnipy v119S 96 9SV9O
Juswisnlpy uoisued 89 gSVO
Juswisnlpy esuadx3 g340 G2 9SVO

juswisnlpy asee /8 SV
uoneloaldaqg

g93d0 pue uonjeldsasdaq alojaq sainjipuadxy |ejo|

sjuawjsnlpy asuadxg 18430

J18yl0
:spusuwsnipy asuadxzg 1ayj)0

Joge-uon
sosuadx3 ssauisng Jayi0

sol|ddng % s|eusje

S)OBJUOY) BIIAISS |BUOISS)0Id

sjoesu0) bBunesadQ J8yiO pue sdueuUBUIB
S)OoBJUOY) BIIAISS }isuelieled

swie|n

aoueinsu|

[end

Jamod 2131093

:doqeJ-uoN

Joqe]
pesylanQ a|qesinquiiay
pun4 gSvo 0} uoinqguuod

sjiyouag abuui4 jejo |
syyauag abul4 Jayi0
suoisuad

JuswAed uannd 9340
alej|]s\ pue yjjesH

sobep\ @ souejeg |ejol
TIEYYg)

[loJAed

:ioqe]

sainjipuadxgy

9NuUaAady |ejo |
sjuswasinquiiay JayjO pue [ejde)
anuaAay J3yj0

anuanay buneladQ JaYyl0
juswisinquiiay Jisueljeled
juswisinquiiay ale4

9nuaAdy xoqgale

sydiaday

INd 00:€0 S202/60/01



sjuswAed jo Buiwiy ajqelone) Ajuiepy

sjuswAed jo Buiwi sjgeioney Ajuiep

sjuswAed
10BJJU0D |euoIsSsa)0ud JO Buiwiy a|qeione) Ajuiey

sjuswalinbai soueusuleWw

saljljioe) pue 99|} Jo Buiwiy ajgeioaeiun Ajuiep|
syjuswAed jo Buiwi ajgeioaejun Ajuiep|
sjuswAed jo Buiwin ajgeioaeiun Ajuiep

sjuswAed jo Buiwi ajgeioaejun Ajuiep|

aoud pue
uondwnsuod pajoaloid uey Jaybiy 0] anp Ajuiepy

syjuswAed Jo Buiwin ajgeioAeiun Ajuiep

sjuawAed jo Buiwiy ajgeloaejun Ajuiep
sjuawAed
uoisuad SYIDAN Jo Buiwiy sjgeloaesun Ajuiepy

sjuswAed swieo pue
supaJo ajeqgal uonduosaud Jo Buiwiy s|geloney

SUOIIIPUOD JBY)BOM DI9ASS pue Spasu
abelanod aajuasqe pajosloid uey Jaybiy Ajuiep

SSI0UBJBA 0} anp Ajluewlid

sjuswasinguiial Jo Buin sjgeloAejun

anuaaal Buisiuaape Jamo| Aq 189S0
sjuswasinquial JiIsuelieled pue Juswasinquial
alej Joluas Jo Buiwi ajqeloney} Ajuiep|

sydi@oal Jo Buiwi Ajuewrd

aouelle\ 10) uoseay

€'g 09 sjuswAed jo Buiwiy s|qesonejun Ajurepy (e¢t) (L°1)
9'C 9'g sjuswAed jo Buiwin sjgelone} Ajuiep A Gz
sjuswAed
L'/L ey 10B1U0D |euolssajold Jo Bulwi sjgelone} Ajuiep 69 1'GlL
mE@Em‘__:Um‘_ a2dueuajuliew
(¥°9) (1G1) selioe) pue e84 Jo Buiwi sjqesoney Aluiey LS Gl
(1°0) (50) sjuswAed Jo Buiwi s|qelone} Alutey (9°6) (9)
(zL1) (zeg) sjuswAed Jo Buiwi s|qesonejun Ajurep (9°69) (1)
(€0) (1°0) sjuswAed Jo Buiwi s|gesonejun Ajurep (1°0) (0°0)
a2o1id pue
(L) () uondwnsuoo pajosfoid ueys Jaybiy oy anp Ajurey 90l 60
(1) (G¢) sjuswAed Jo Buiwi sjqesonejun Ajurep (291) (£9)
(1°2) (g¢eg) sjuswAed Jo Buiwi s|gesonesun Ajurep (611) (6°9)
sjuswAed
(6°0) (8°9) uoisuad SYIDAN Jo Buiwin sjgelone) Ajuiep 96 9/
sjuawAed swieo pue
89 0,01 S)IpaJo 8jegal uonduosalid Jo Buiwn s|gesoAejun (e8L) (yze)
spoaau
(8°29) (¥'692) abesanoo ssjuasqe pejosfosd ueyy Jaybiy Ajutepy (6°29) (9°6¢)
6' v 80.LL selouedeA 0} anp Ajuewd i €62
(52) (9°22) sjuswasinquial jo Buiwi sjqeloaejun (6'¥2) (10¢)
anuanal Buisiuaape Jaybiy Ag 1osyo
sjuawesingquwial jisuedieled pue Juswasinquiial
9l 'Ll a1} Jojuss jo Buiwy s|qelonejun Aluey  (6°€) (82)
(0) (8'v1) sydieoal jo Buiwi o|qeloney 0} anp Ajuewnd €6l 619
% 3 % $
aouelep aouelleA 0} uoseay aouelepn
(sgesonejun) (siges0neyun)
a|geJone a|geJone

31vd Ol ¥v3A

G 9d|qel

HLNOW

(suoiiw ui ¢)
6Z0Z ¥39I3Ld3S
SISVE HSVD TVNLOV ANV LSVYI3HO04 ¥VIA dIN IHL NIIMLIFG STONVINVA 40 NOILYNVY1dX3
6Z0Z NV1d TVIONVNIA4 ANr
LISNVYHL ALID MYOA MAN VLN

ssauisng Jayl0

sollddng g s|euaje

S]0BJlUO) 9JIAISS |[BeuUOISSS)0ld

S]oBJUO0D
BuneladQ JayiO pue asueusiulep

SJOBJIUOD BOIAIBS Yisuelieled
swielp

aouelnsuy|

[end

Jamod ou09|3

syjeuag abul4 Jayi0

uolsuad

JuaLIND g340/3JeHaM 8 YlesH

aWINaAQ

[l0JAed

sjuswiasIinquiay JayiQ pue |ende)

sydieoay bBunesado 1o9Y10

s)dieoay xogale

Sjuawiasingsiq 1o
sydiaosay Bunesadp



GZAdleuld "Jea A pIN

'S)nsal LA S,yuow jusnbesqns oy ur painjdes aq jiim yoiym ‘spusuiisnipe asojo-jsod spnjoul Jou op sjenjoe
,SYjuoOLW Jus.ing 8y Jey] ajou ases|d “juswisnipe pue mainal 0} 1oalqgns aie pue isbpaj jesoush ayj jo 8sojo Aeulwijeld 8y} U0 pasSeq ale S}Nsay :8JoN

(091) (€29°LLL)S 188°686$ 095°269% A 259'9% €0Z'¥82$ 16G°212$
(1v) (552°'s8)$ 805°696°L$ ¥9.¥50°C$ (so1) (652°0€)$ 628°952$ 880°282$
- 000°0 0000 000°0 - 000°0 0000 0000
- - (265°0) (262°0) (002°0) - 6100 690°0 0S0°0
- 0000 0000 000°0 - 000°0 0000 0000
- 0000 0000 000°0 - 000°0 0000 0000
(6°0) (802°0) ceyyze 169°22 S8 1GEZ vEL'G €8/.°C
() (28¥°92)$ v€9ZLL LS 1Z21°682°1$ (€2 (zzLv)$ 1€2°€02$ 656°,02$
(g7€) (¥00°8)$ 881'GEZ$ Z6L'shes (979¢) (806°22)$ 68<'8V$ 162°9.$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
(9'502) (906°22)$ (6v0'vE)$ (evL'LL)$ (5'902) (LsS'LL)S (856°S)$ €65°6$
(8'tP) (gzs'L) (0c6°v) (sov'e) - (906°0) (906°0) 0000
€85 0S€C 08€'9 0€0'v 7’961 9/8'G 898'8Q 266'C
1061 #5602 LV, 6 (c1L8°01) 00 0122 0122 0000
A 1916 9610 (126°8) - SYZ'v SYZ'v 0000
(9°2L1) (190°02) (Le¥°8) AN 00 (zg6°21) (zg6°21) 0000
(9°661) (zrLz€e) (168°6%) (6£9°91) (9728) (Le¥°2) €961 0006
L€ €890 6061 95€'8l (1) (280°0) (98¥°9) (66€°9)
(0'661) (62L°1) (098°0) 6980 - 29€0 29¢°0 0000
oVl 198°0% (22£°9)$ (¥61°9)$ - (c€8°2)$ (€€8°2)$ 000°0$
6'S €06'vL$ 8€7°692$ GEEVSTS (1'e2) (26€91)$ LYE¥S$ 02029
- 000°0 0000 000°0 - 000°0 0000 0000
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
GG 6LL VLS 98¢°282$ 109°292$ (859) (9L6'61)$ €6.°G1$ 60L°SE$
(e¢1) (515°€2) AN 186°9/1 (8'¢2) (e8¥°9) €eG /1 910°€C
v'e vE9'V GGO'6El 120°GEL 96 AYA G06°El €69°C1
- 000°0 0000 000°0 - 0000 0000 0000
86/ 199°¢€$ (ovL0L)$ (Lov'v1)$ - (SY9°S1L)$ (SY9°S1L)$ 000°0$
60 €Z1'0% (8vL'€L)$ (Lzz'eL)s zolL 655°€$ $66°8€$ G66'VE$
- 0000 0000 0000 - 0000 0000 000°0
60 €21°0% (8vL°€L)$ (L2Z°€L)$ Z20l 6G5°€$ ¥56'8¢€$ 666 vE$
(671) (8L¥'92)$ (zzo'ese‘L)$ (voz'25€°L)$ 0°.8¢€ L16°9€$ y1€.2$ (8€5°6)$
(9799) (z61°82)% G8G'12$ 111°6¥$ 00 (885°22)$ (885°22)$ 000°0$
€l €1LZ'8L$ (cL0'L6EL)$ (9zz'60t°L)$ (2L 9v) (ssv'v)$ (ze6'€L)$ (8€5°6)$
G0 9¢/l’. (86€°251°L) (¥€1L°09%°L) (0'1LL1) (001°2) (62€°€) (gzz'L)
L'22 Zre ol oy 8l 01 8¢ 00 (zee2) (zee2) 0000
L1 9¢1°0 o xA” v08°Z1 (€0) (zz0'0) (1e€°8) (60€°8)
(z'zel) (6st9L)$ (v6L'vL)$ 1A - $56°€9$ $56°€9$ 000°0$
jJuaaidad aoueLiep |enjoy Jeap” pIN jJuaaiad aoueLiep |enjoy Jeap pPIN
(sjgesonejun)ajqelone jseodalo4 (sjgesonejun)ajqelone jseosalo4
9)e@-01-Jed A YJuoi

(suonn ur $)

GZAd dog

(sjuswsnipy moj4 ysed) uoisisAuo) yses
Jea\ pIN SZ0Z - ueld |eloueuld Ajnp
LISNVYL ALID MHOA M3N V1IN

Buipunol 0] anp ppe jou Aew s|ejo] 810N

sjuswisn[py uoisIdAuo) yses |ejo |
sainjipuadx3 |ejo |

uolje|paway |ejuswuoldiAug
Juswisnipy v119S 96 9SV9O
Juswisnlpy uoisusd 89 gSVYO
Juswisnlpy esuadx3 g340 G2 9SVO

juswisnlpy asee /8 SV
uoneloaldaqg

93d0 pue uoijelsasdaqg alojaq sasuadxy |ejo|

sjuawjsnlpy asuadxg 18430

18yl0
:spusuwsnipy asuadxzg 18yj)0

Joge-uonN

sosuadx3 ssaulisng Jayi0
sol|ddng % s|eusje

S)OBJUOY) BIIAISS |BUOISS)0Id
sjoesu0) bBunesadQ J8YiO pue sdueuUBUIB
S)OBJUOY) BIIAIBS }isuelieled
swie|p

aoueinsu|

[end

Jamod 2131093

:doqeJ-uoN

Joqe]
pesylanQ a|qesinquiiay
pun4 gSvo 0} uoinquuod

sjiyauag abuui4 jejo|
syyauag abul4 Jayi0
suoisuad

JuswAed uannd 9340
alej|]s\\ pue yjjesH

sobep\ @ souejeg |ejol
TIEYN)

[loJAed

:ioqey

sasuadx3g

9nuaAay |ejo |

sjuswasinquiiay JayjO pue [eyde)
anuaAay J3yj0

anuanay buneladQ JaYl0
juswisinquiiay Jisueljeled
juswisinquiiay ale4

9nuaAdy xoqgale

anuoAay

INd 00:€0 S202/60/01



MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN 2025
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

September 2025
Mid-Year Actual Variance Explanation
Forecast — Fav./(Unfav)
Administration:
Office of the President 20 14 6
Law 195 145 50 Mainly PTE vacancies.
Office of the EVP 54 32 22
Human Resources 120 64 57
EEO 11 - 11
Office of Management and Budget 33 8 25
Strategy & Customer Experience 165 117 48
Non-Departmental (108) - (108)
Labor Relations 89 34 55
Office of People & Business Transformation 42 19 23
Materiel 147 105 43  Mainly Mgr vacancies.
Controller 109 73 35
Total Administration 876 610 266
Operations:
Subways Service Delivery 9,106 8,541 566  Mainly RVO, Supv, & Mgr vacancies.
Subways Operations Support/Admin 450 428 22 Mainly Supv vacancies.
Subways Stations 2,323 2,224 99  Mainly Hourly vacancies.
SubTotal Subways 11,879 11,193 686
Buses 11,594 11,279 315  Mainly RVO vacancies.
Paratransit 192 188 4
Operations Planning 369 302 66 Mainly Hourly & Mgr vacancies.
Revenue Control 520 469 51 Mainly Hourly vacancies.
Non-Departmental (83) 0 (83)
Total Operations 24,471 23,431 1,040
Maintenance:
Subways Operations Support/Admin 168 170 (2)
Subways Service Delivery 83 84 (1)
Subways Engineering 377 338 39 Mainly PTE & Mgr vacancies.
Subways Car Equipment 5,393 4,953 441  Mainly Hourly & PTE vacancies.
Subways Infrastructure 1,315 1,262 54 Mainly Hourly vacancies.
Subways Elevators & Escalators 434 358 76 Mainly Hourly vacancies.
Subways Stations 2,634 2,509 126 Mainly Hourly & Supv vacancies.
Subways Facilities 1,875 1,677 198 Mainly Hourly & Supv vacancies.
Subways Track 2,648 2,571 77  Mainly Hourly vacancies.
Subways Power 1,283 1,186 97  Mainly Hourly vacancies.
Subways Signals 1,738 1,684 54 Mainly Hourly, Supv, & PTE vacancies.
Subways Electronic Maintenance 1,458 1,407 51 Mainly Hourly & Supv vacancies.
Subtotal Subways 19,408 18,199 1,209
Buses 3,570 3,372 198 Mainly Hourly vacancies.
Supply Logistics 524 485 39
System Safety 93 82 11
OHS 75 53 22
Non-Departmental (245) 0 (245)
Total Maintenance 23,425 22,192 1,234
Engineering
Construction & Development 832 573 259  Mainly PTE vacancies.
Matrixed C & D Support 81 69 12
Total Engineering/Capital 913 642 271
Public Safety
Security 853 759 94  Mainly Supv vacancies.
Total Public Safety 853 759 94
Total Positions 50,539 47,634 2,905
NON_REIMB 45,606 43,802 1,804
REIMBURSABLE 4,932 3,832 1,100
Total Full-Time 50,384 47,516 2,868
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MTA NEW YORK TRANSIT
JULY FINANCIAL PLAN 2025
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

September 2025
FUNCTION/OCCUPATION Mid-Year Variance Explanation
Forecast Actual Fav./(Unfav)
Administration:
Managers/Supervisors 304 149 155
Professional, Technical,Clerical 548 448 100
Operational Hourlies 24 13 11
Total Administration 876 610 266
Operations:
Managers/Supervisors 2,918 2,727 191
Professional, Technical,Clerical 457 443 14
Operational Hourlies 21,097 20,261 835
Total Operations 24,471 23,431 1040
Maintenance:
Managers/Supervisors 4,198 4,062 136
Professional, Technical,Clerical 1,083 947 137
Operational Hourlies 18,144 17,183 961
Total Maintenance 23,425 22,192 1,234
Engineering/Capital:
Managers/Supervisors 349 304 45
Professional, Technical,Clerical 562 336 226
Operational Hourlies 2 2 -
Total Engineering/Capital 913 642 271
Public Safety:
Managers/Supervisors 474 401 73
Professional, Technical,Clerical 45 38 7
Operational Hourlies 334 320 14
Total Public Safety 853 759 94
Total Positions:
Managers/Supervisors 8,243 7,643 600
Professional, Technical,Clerical 2,695 2,212 484
Operational Hourlies 39,601 37,779 1,821

Total Positions 50,539 47,634 2,905




Farebox Revenue Report Highlights

Month of September

NYCT farebox revenue totaled $319.2 million, which was $2.1 million (0.7%) lower than the
Forecast.

e Subway farebox revenue was $2.6 million (1.0%) higher than the Forecast due to higher
than projected paid ridership.

e NYCT Bus farebox revenue was $4.7 million (7.9%) lower than the Forecast due to lower
than projected paid ridership.

e Paratransit farebox revenue was $0.1 million (1.6%) lower than the Forecast.

Year-to-Date

NYCT farebox YTD revenue totaled $2,733.7 million, which was $1.6 million (0.1%) higher than the
Forecast.

e Subway farebox revenue was $4.6 million (0.2%) higher than the Forecast due to higher
than projected paid ridership.

e NYCT Bus farebox revenue was $2.7 million (0.6%) lower than the Forecast due to lower
than projected paid ridership.

e Paratransit farebox revenue was $0.3 million (1.1%) lower than the Forecast.



September Charts

Farebox Revenue

September 2025 Farebox Revenue - ($ in millions)

September September Year-to-Date
Favorable(Unfavorable) Favorable(Unfavorable
Forecast |Prelim Actual| Amount | Percent Forecast |Pre|im Actual| Amount | Percent

Subway $256.1 $258.7 $2.6 1.0%| $2,1895|  $2,194.2 $4.6 0.2%
NYCT Bus 59.3 54.6 4.7) (7.9%) 489.4 486.7 2.7) (0.6%)
Paratransit 2.9 2.8 (0.05) (1.6%) 24.3 24.0 (0.3) (1.1%)
Subtotal 318.3 316.2 (2.1) 0.7%)]  2,703.2 2,704.9 1.6 0.1%
Fare Media Liability 3.1 3.1 0.0 0.0% 28.8 28.8 0.0 0.0%
Total - NYCT $321.3 $319.2 ($2.1) (0.7%)| $2,732.0| $2,733.7 $1.6 0.1%

Note: Totals may not add up due to rounding

Ridership Results

September 2025 Ridership vs. Forecast - (in millions)

September September Year-to-Date
More(Less) More(Less)
Forecast |Prelim Actual| Amount | Percent | Forecast |Pre|im Actual| Amount | Percent

Subway 110.7 110.3 04)] (03%) 939.6 949.2 9.6 1.0%
NYCT Bus 33.1 30.6 25| (76%) 2674 269.3 1.9 0.7%
Paratransit 1.40 1.30 0.10)  (3.6%) 11.8 115 03)]  (2.2%)
Total -NYCT| 1452 142.3 29) (20%) 1,218.9 1,230.1 11.2 0.9%

Note: Total may not add due to rounding
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m Bus Company

Financial and Ridership Reports — September 2025
Jaibala Patel, Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Forecast Performance Summary

Total revenues of $159.0 million were $5.1 million (3.1%) unfavorable to the Mid-Year
Forecast (Forecast). This unfavorable variance was primarily attributed to lower capital
and other reimbursements of $2.6 million (45.0%), lower other operating income of $2.0
million (13.3%) and lower farebox revenue of $0.5 million (0.4%).

Total paid ridership of 68.8 million was essentially in line with the Forecast.

Total expenses of $752.8 million were $64.3 million (7.9%) favorable to the Forecast. Total
expenses before Depreciation and OPEB of $697.9 million were favorable to the Forecast
by $23.0 million (3.2%) due to underruns of $14.3 million (2.6%) in labor costs and $8.8
million (5.3%) in non-labor costs. Non-cash liabilities of $55.0 million underran by $41.3
million (42.9%) primarily due to the timing of GASB 75 OPEB Expense and GASB 68
Pension Adjustments partially offset by higher depreciation.

For September, the total headcount was 3,974 which was 76 lower than the Forecast of
4,050. Non-reimbursable positions were 65 lower and Reimbursable positions were 11
lower than the Forecast.

September YTD Non-reimbursable operating surplus was favorable to the Forecast by
$59.6 million (9.1%). Non-reimbursable revenues through September were unfavorable
by $2.5 million (1.6%) to the Forecast due to lower farebox revenue of $0.5 million (0.4%)
and lower other operating income of $2.0 million (13.3%). Unfavorable farebox revenue
was primarily due to lower average fare partially offset by higher ridership. Total non-
reimbursable expenses were favorable by $62.1 million (7.6%) primarily due to lower labor,
non-labor costs and the timing of GASB 68 and GASB 75 adjustments partially offset by
higher depreciation. Favorable labor expenses were mainly due to lower payroll, health &
welfare/OPEB and other fringe benefits partially offset by higher overtime and pensions.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Forecast

(S in Millions)

MTA Bus
Fcst Actual Variance
Total Revenue 5158356 5155 887 ($2.469)
Farebox Revenue 5143.583 5143.076 ($0.507)
Other Revenue 514.774 512.812 ($1.962)
Total Expense 5715.488 5604718 $20.771
Labor Expenses 5550.737 5538.718 512.019
Non-Labor Expenses 5164.751 5156.000 58.752
Non-Cash Liabilities 506.260 554,051 £41.300
Operating Surplus/(Deficit) - Accrued ($653.392) ($593.782) $59.610




Farebox Revenues were $0.5 million (0.4%) unfavorable to the Forecast primarily due to
lower average fare partially offset by higher ridership. September YTD paid ridership of
68.8 million was essentially in line with the Forecast.

Other Operating Income was $2.0 million (13.3%) unfavorable to the Forecast due to
lower advertising revenue, recoveries from other insurance, other contract services and
miscellaneous income partially offset by higher student reimbursement.

Expenses

Labor Expenses: $12.0 million (2.2%) favorable

Payroll was $4.1 million (1.6%) favorable primarily due to vacancies.

Overtime was $1.2 million (1.7%) unfavorable primarily due to hiring for the Queens Bus
Network Redesign and maintenance vacancies coverage.

Health & Welfare and OPEB Current Payments were $6.3 million (5.5%) favorable
primarily due to the timing of medical and hospitalization expenses, lower OPEB, dental
and life insurance costs partially offset by higher prescription costs and reduced health
and welfare reimbursements.

Pensions were $0.7 million (1.4%) unfavorable due to higher pension-related expenses.

Other Fringe Benefits were $3.7 million (5.9%) favorable primarily due to lower vacancy
related expenses and timing of inter-agency billing partially offset by higher workers’
compensation.

Non-Labor Expenses: $8.8 million (5.3%) favorable

Electric Power was $0.1 million (8.9%) favorable primarily due to timing of expenses.

Fuel was $0.2 million (0.7%) favorable primarily due to lower diesel usage and timing of
CNG billing partially offset by higher fuel prices and CNG usage.

Insurance was $0.5 million (7.2%) favorable primarily due to timing of expenses.
Claims were $3.3 million (7.8%) favorable primarily due to timing of expenses.

Maintenance and Other Operating Contracts were $3.0 million (11.5%) favorable
mainly due to the timing of bus technology and CMF occupancy expenses partially offset
by higher tolls and other maintenance contract costs.

Professional Service Contracts were $2.2 million (8.0%) favorable primarily due to the
timing of bus technology-related costs and service contract expenses partially offset by
inter-agency billings.

Materials and Supplies were $0.3 million (1.0%) unfavorable primarily due to higher
spending on tools, hardware, lubricants and revenue collection materials partially offset
by lower usage of general maintenance and construction materials.



o Other Business Expense was $0.3 million (5.2%) unfavorable primarily due to higher
OMNY service costs and mobility tax partially offset by lower Automatic Fare Collection
(AFC) fees.

Depreciation and Other: Non-cash liabilities underran by $41.3 million (42.9%) mainly due to
the timing of GASB 75 OPEB Expense and GASB 68 Pension Adjustments partially offset by
higher depreciation.

Staffing Levels

o The total headcount at the end of September was 3,974 which was 76 lower than the
Forecast.

¢ The largest number of vacancies were in maintenance (129 positions).

o 42.5% percent of the vacancies are in maintenance hourlies when excluding bus operator
hiring for the Queens Bus Network Redesign.

Overtime

o Overtime was $1.2 million (1.7%) unfavorable primarily due to hiring for the Queens Bus
Network Redesign and maintenance vacancies.

Financial Metrics

e The September year-to-date Farebox Operating Ratio was 22.1%, which was favorable to
the Forecast by 0.7% primarily due to lower operating expenses.

e The September year-to-date Cost per Passenger was $10.09, which was favorable to the
Forecast by $0.31 mainly due to lower operating expenses and higher ridership.

e The September year-to-date Revenue per passenger was $2.23, which is essentially in
line with the Forecast.
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MTA BUS COMPANY

JULY FINANCIAL PLAN - 2025 MID-YEAR

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

SEPTEMBER 2025
Favorable/
Forecast (Unfavorable)
Function/Occupation Mid-Year Actual Variance
Administration
Office of the EVP 3 4 (1
Human Resources 13 3 10
Office of Management and Budget 16 7 9
Material 15 9 6
Controller 19 12 7
Office of the President 12 2 10
System Safety Administration - - -
Law 20 7 13
Labor Relations - - -
Strategic Office 20 23 (3)
Non-Departmental - - -
Total Administration 118 67 51
Operations
Buses 2,464 2,530 (66)
Office of the Executive VP 3 2 1
Safety & Training 68 134 (66)
Road Operations 134 125 9
Transportation Support 33 31 2
Operations Planning 33 29 4
Revenue Control 6 5 1
Total Operations 2,741 2,856 (115)
Maintenance
Buses 733 662 71
Maintenance Support/CMF 228 213 15
Facilities 87 58 29
Supply Logistics 104 90 14
Total Maintenance 1,152 1,023 129
Capital Program Management 26 18 8
Total Engineering/Capital 26 18 8
Senior VP - - -
Security 13 10 3
Total Public Safety 13 10 3
Total Positions 4,050 3,974 76
Non-Reimbursable 4,012 3,947 65
Reimbursable 38 27 11
Total Full-Time 4,032 3,974 58
Total Full-Time Equivalents 18 - 18



MTA BUS COMPANY
JULY FINANCIAL PLAN - 2025 MID-YEAR
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

SEPTEMBER 2025
Favorable/
Forecast (Unfavorable)
Function/Occupation Mid-Year Actual Variance
Administration
Managers/Supervisors 54 27 27
Professional, Technical, Clerical 64 40 24
Operational Hourlies - - -
Total Administration 118 67 51
Operations
Managers/Supervisors 317 310 7
Professional, Technical, Clerical 45 43 2
Operational Hourlies 2,379 2,503 (124)
Total Operations 2,741 2,856 (115)
Maintenance
Managers/Supervisors 253 220 33
Professional, Technical, Clerical 37 26 11
Operational Hourlies 862 777 85
Total Maintenance 1,152 1,023 129
Engineering/Capital
Managers/Supervisors 15 11 4
Professional, Technical, Clerical 11 7 4
Operational Hourlies - - -
Total Engineering/Capital 26 18 8
Public Safety
Managers/Supervisors 8 5 3
Professional, Technical, Clerical 5 5 -
Operational Hourlies - - -
Total Public Safety 13 10 3
Total Baseline Positions
Managers/Supervisors 647 573 74
Professional, Technical, Clerical 162 121 41
Operational Hourlies 3,241 3,280 (39)
Total Baseline Positions 4,050 3,974 76



Farebox Revenue Report Highlights
Month of September

MTABC September 2025 farebox revenue of $16.9 million was $0.3 million (1.7%) below the
Forecast primarily due to lower average fare partially offset by higher ridership.

Year-to-Date

MTABC Year-to-Date farebox revenue was $143.1 million which was $0.5 million (0.4%) below
the Forecast primarily due to lower average fare partially offset by higher ridership.
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w Staten Island Railway

Financial and Ridership Reports — September 2025
Jaibala Patel, Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Forecast Performance Summary

Total revenues of $11.824 million were $0.862 million (7.9%) higher than the Mid-Year
Forecast. This favorable variance was primarily attributed to timing of $0.654 for school
fare reimbursement, and $0.242 million of capital and other reimbursement.

Total paid ridership was $1.770 million, 2.1% higher than the Forecast.

Total expenses of $82.445 million including non-cash liabilities were $0.588 million (0.7%)
lower than the Forecast. The primary drivers of this favorable variance were lower non-
labor expenses of $5.569 million (31.5%), and labor expenses of $1.094 million (2.2%)
partially offset by higher depreciation expense of $5.803 million (over 100%).

At the end of September, the total headcount was 395, which was 40 positions lower than
the Forecast of 435. Non-reimbursable positions were 384, which was 3 positions higher
than the Forecast of 381, and reimbursable positions were under by 43.

September YTD non-reimbursable operating results were favorable to the Forecast by
$6.905 million or 11.1%. Non-reimbursable revenues for September were $0.620 million
(11.7%) favorable to the Forecast primarily due to timing of school fare reimbursement.
Total non-reimbursable expenses including non-cash liabilities were favorable by $1.450
million (2.0%) primarily due to lower Non-labor and depreciation expenses.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Forecast

(S in Millions)

SIR
Fcst Actual Variance
Total Revenue $5.280 $5.900 $0.620
Farebox Revenue $2.812 $2.778 ($0.034)
Other Revenue $2.468 $3.122 S0.654
Total Expense $62.144 $55.239 $6.905
Labor Expenses $44.455 $43.130 $1.325
Non-Labor Expenses $17.689 $12.109 $5.580
Non-Cash Liabilities $15.208 $21.283 ($6.075)
Net Surplus/(Deficit) - Accrued ($72.071) ($70.621) $1.450




Revenues

Farebox Revenue variance was $0.034 million (1.2%) unfavorable compared to the
Forecast due to timing. Total paid ridership was 1.770 million, which was 2.1% higher than
the Forecast.

Other Operating Revenue was favorable by $0.654 million (26.5%) due to higher than
anticipated school fare reimbursements.

Expenses
Labor Expenses: $1.325 million (3.0%) favorable

Payroll was $1.278 million (5.3%) favorable due to vacancies.
Overtime was $0.341 million (11.7%) unfavorable due to backfill for vacancies.
Pension was $0.500 million (8.1%) favorable due to timing of accruals expense.

Health & Welfare and OPEB Current Payments were $0.324 million (3.41%) favorable
due to timing of OPEB payments.

Other Fringe Benefits were $0.452 million (27.1%) unfavorable due to timing of fringe
benefits adjustments.

Non-Labor Expenses: $5.580 million (31.5%) favorable

Maintenance and Other Operating Contracts were $4.295 million (73.8%) favorable
due to timing of non-revenue facility roofing repairs and laser train lease.

Professional Services Contracts were $1.248 million (40.6%) favorable due to the
timing of cyber security project.

Other Business Expenses were $0.381 million (57.4%) favorable due to timing of CCTV
project.

Claims were $0.248 million (45.8%) favorable due to timing of expenses.
Insurance was $0.383 million (29.6%) unfavorable due to the timing of expenses.

Electric Power was $0.117 million (2.4%) unfavorable due to higher than anticipated non-
traction consumption.

Materials and Supplies were $0.115 million (9.3%) unfavorable due to the timing of
projects.

Depreciation _and Other: $6.075 million (39.9%) which is unfavorable due to higher than

projected depreciation expense.



Staffing Levels

¢ Total headcount at the end of September was 395 which was 40 lower than the Forecast.
¢ The largest number of vacancies were in Operations (19 positions).
e 67.5% of the vacancies were in the operational hourlies category.

Overtime
e Total overtime was $0.976 (25.4%) million unfavorable. Non-reimbursable was $0.341

million (11.7%) unfavorable and reimbursable was $0.634 million (68.5%) unfavorable.
¢ Unfavorable non-reimbursable overtime was due to vacancies.

Financial Metrics

e The year-to-date September Farebox Operating Ratio was 7.7%, which is higher than the
Forecast by 1.8 percentage points mainly due to lower operating expenses.

e The year-to-date September Cost per Passenger was $31.21, which is lower than the
Forecast by $4.64 per passenger mainly due to lower operating expenses.

e The year-to-date September Revenue per Passenger was $2.41, which is higher than the
Forecast by $0.28 per passenger due to Farebox Revenue timing.
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MTA STATEN ISLAND RAILWAY
July Financial Plan - 2025 Mid_Year
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

SEP 2025
Favorable/
Forecast (Unfavorable)
Function/Occupation Mid Year Actual Variance
Administration
Managers/Supervisors 16 13 3
Professional, Technical, Clerical 8 8 0
Operational Hourlies 8 7 1
Total Administration 32 28 4
Operations
Managers/Supervisors 27 21 6
Professional, Technical, Clerical 6 5 1
Operational Hourlies 124 112 12
Total Operations 157 138 19
Maintenance
Managers/Supervisors 33 32 1
Professional, Technical, Clerical 9 6 3
Operational Hourlies 198 184 14
Total Maintenance 240 222 18
Engineering/Capital
Managers/Supervisors 4 5 (1)
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 7 (1)
Total Positions
Managers/Supervisors 80 71 9
Professional, Technical, Clerical 25 21 4
Operational Hourlies 330 303 27

Total Positions 435 395 40



MTA STATEN ISLAND RAILWAY
July Financial Plan - 2025 Mid_Year

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

Function/Departments

Administration
Executive
General Office
Purchasing/Stores
Total Administration

Operations
Transportation
Total Operations

Maintenance
Mechanical
Electronics/Electrical
Power/Signals
Maintenance of Way
Infrastructure
Total Maintenance

Engineering/Capital
Capital Project Support
Total Engineering Capital

Total Positions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time-Equivalents

FinalFY25

SEP 2025

Forecast
Mid Year

20

32

157
157

61
25
33
92
29
240

o o

435

381
54

435

Actual

19

28

138
138

57
23
32
83
27
222

395

384
11

395

Favorable

(Unfavorable)
Variance

P apN

NO-=-DNP>

-
o

(1)
(1

40

3)
43



Farebox Revenue Report Highlights

Month of September

SIR farebox revenue totaled $0.323 million in September 2025 which was $0.006 million (1.9%)
lower than the Forecast.

Year-to-Date

SIR farebox revenue totaled $2.778 million in September 2025, which was $0.034 million (1.2%)
lower than the Forecast.
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