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Penn Station Access is a critical transportation equity project which will improve
reliability, reduce travel time, and expand mass transit options throughout the region.

Construction Activities on Metro-North Tracks along 1st Street in
the Village of Pelham

The Penn Station Access project is advancing construction on the Metro-North Railroad right-of-
way (MNR ROW) near 1st Street in the Village of Pelham. Beginning as soon as November 3,
2025, continuing through approximately January 2026, work will be ongoing along the MNR
ROW. Crews will be accessing the ROW through an existing access point near Pelham Station.

« The first phase of work involves trenching alongside the tracks to install channels that carry the
signal system. This work will be performed during weekday and weekend overnight shifts from
approximately 7PM to 7AM for approximately six weeks.

« The second phase of this work will involve cross-track excavation to connect the systems
beneath the tracks, followed by installing the new track switch. This work will be performed
during weekend daytime and nighttime shifts.

« Both phases of work will involve excavating along and under the tracks using hand tools, small
excavators, and vacuum trucks. Noise monitoring will be in place.

This work must be performed seven days a week during day and night shifts to
accelerate the construction and maintain existing rail service along the corridor. We will
continue to update the community on construction changes as work progresses. We
appreciate your understanding and patience while we advance this vital transit equity project.
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