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Financial Report Highlights

Year-to-Date Forecast Performance Summary

e Total revenues of $6,456.4 million were $10.3 million (0.2%) higher than the Forecast.
Farebox revenue was lower by $7.4 million (0.2%) with Subway farebox revenue higher
by $2.4 million (0.1%) and Bus farebox revenue lower by $9.6 million (1.7%). Other
operating revenue was lower by $20.9 million (0.9%). Capital and other reimbursements
were higher by $38.6 million (3.3%) due to timing.

e Total paid ridership was 1,376.7 million which was higher than the Forecast by 4.1 million
(0.3%).

e Total expenses of $11,981.8 million, including non-cash liabilities, were $120.7 million
(1.0%) lower than the Forecast. Non-cash liabilities were $96.0 million (0.5%) lower than
the Forecast mainly due to lower than projected depreciation expenses and the timing of
GASB 87 lease adjustment expenses. Operating expenses were under the Forecast by
$24.7 million (0.2%), attributed to non-labor expense underruns of $51.8 million (2.2%)
were partially due to the timing of expenses. Labor cost overruns of $27.1 million (0.4%)
reflecting overtime spent for higher than projected absentee coverage needs and severe
weather conditions, offset by favorable timing of the drug rebate credits and vacancies.

¢ At the end of October, the total headcount was 47,757 which was 2,722 lower than the
Forecast of 50,479. Non-reimbursable positions were lower by 1,563 and Reimbursable
positions were lower by 1,159.

e October YTD Non-Reimbursable operating results were favorable to the Forecast by
$131.0 million (2.3%). Non-reimbursable revenues were $28.3 million (0.5%) unfavorable
primarily due to lower than projected paratransit reimbursements and lower retail
advertising revenue. Total non-reimbursable expenses, including non-cash liabilities, were
favorable by $159.3 million (1.5%), primarily due to lower labor costs related to the timing
of health & welfare payment, lower non-labor costs related to favorable timing of
professional service contracts, materials and supplies expenses and lower paratransit
service contract expense reflecting lower trip volume and timing.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Forecast

{5 in Millions)

MNYCT
Fecst Actual Variance
Total Revenue $5,280.619 $5,252.318 [528.31]1}
Farebox Revenue 53,068.086 53,060.673 (57.414)
Other Revenue 52,212.533 52,191.646 (520.887)
Total Expense 58,914.620 58,851.308 563.313
Labor Expenses 56,601,384 56,597.048 54,335
Mon-Labor Expenses 52,313.237 52,254.259 558.977
MNon-Cash Liabilities $2,022.365 $1,026.305 405 068
Net Surplus/(Deficit) - Accrued ($5,656.366) (%5,525.385) $130.981




Revenues

Farebox Revenues were $7.4 million (0.2%) unfavorable mainly due to lower than
projected Bus paid ridership. Total paid ridership was 1,376.7 million which was higher
(8.6%) than 2024 and 0.3% higher than the Forecast.

Other Operating Revenues were $20.9 million (0.9%) unfavorable due to lower than
projected paratransit reimbursement and lower retail advertising revenues.

Expenses
Labor Expenses: $4.3 million (0.1%) favorable

Payroll was $137.7 million (4.1%) favorable primarily due to vacancies.

Overtime was $233.323 million (59.3%) unfavorable primarily due to higher than projected
absentee coverage needs and vacancies and severe weather conditions.

Health & Welfare and OPEB Current Payments were $77.3 million (4.6%) favorable
primarily due to timing of prescription rebate credits.

Pensions was $12.2 million (1.4%) unfavorable due to the timing of NYCERS expenses.

Other Fringe Benefits and Reimbursable overhead were $34.8 million (12.2%)
favorable due to higher fringe benefit overhead credit resulting from higher capital labor
expense charges offset by higher FICA expense due to higher labor costs.

Non-Labor Expenses: $59.0 million (2.5%) favorable

Electric Power was favorable by $2.3 million (1.5%) due to lower than projected
consumption and price.

Fuel was unfavorable by $2.5 million (2.5%) mainly due to higher than projected
consumption and price.

Insurance was unfavorable by $0.8 million (1.3%) mainly due to the timing.

Paratransit Service Contracts was $26.0 million (4.2%) favorable primarily due to lower
trip volume and support costs.

Maintenance and Other Operating Contracts was $19.5 million (7.4%) unfavorable due
to the timing of fleet and facilities maintenance requirements.

Professional Service Contracts was $34.4 million (12.5%) favorable due to the timing
of charges.

Materials and Supplies was $20.4 million (6.0%) favorable mainly due to the timing of
signal and maintenance materials purchases.

Other Business Expenses was $0.8 million (0.7%) favorable due to the timing of
charges.



Depreciation and other non-cash liabilities was $96.0 million (4.7%) favorable due to
a lower than projected depreciation expense and the timing of GASB 87 lease adjustment
expense.

Staffing Levels

Total headcount at the end of October was 47,757, which was 2,722 lower than the
Forecast. The largest vacancies were in Subways/Bus Maintenance (1,372 positions) and
Subways/Buses Operations (834 positions). There were significant vacancies in
Construction and Development (281 positions) and other administrative functions (261
positions).

Overtime

Total overtime was $288.1 million (56.2%) unfavorable. Non-reimbursable was $233.3
million (59.3%) unfavorable and reimbursable was $57.4 million (46.0%) unfavorable.

Unfavorable non-reimbursable overtime was driven primarily by absentee coverage needs
and vacancies, and severe weather conditions. Unfavorable reimbursable results were
due to the timing of capital project activity.

Financial Metrics

The year-to-date October Farebox Operating Ratio was 35.4%, which was 0.2% higher
than the Forecast.

The year-to-date October Cost per Passenger was $6.43, lower than the Forecast by
$0.07 per passenger, mainly due to lower than projected paid ridership.

The year-to-date October Revenue per Passenger was $2.28, lower than the Forecast by
$0.01 per passenger.
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MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN 2025
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

October 2025
Mid-Year Actual Variance, Explanation
Forecast — Fav./(Unfav)
Administration:
Office of the President 20 15 5
Law 195 144 50 Mainly PTE vacancies.
Office of the EVP 54 33 21
Human Resources 120 63 58
EEO 11 - 11
Office of Management and Budget 33 8 25
Strategy & Customer Experience 165 118 47
Non-Departmental (108) - (108)
Labor Relations 89 35 54
Office of People & Business Transformation 42 20 22
Materiel 147 108 40  Mainly Mgr vacancies.
Controller 109 72 36
Total Administration 876 615 261
Operations:
Subways Service Delivery 9,105 8,620 485  Mainly RVO, Supv, & Mgr vacancies.
Subways Operations Support/Admin 450 428 22 Mainly Supv vacancies.
Subways Stations 2,305 2,234 71 Mainly Hourly vacancies.
SubTotal Subways 11,860 11,282 578
Buses 11,551 11,295 256  Mainly RVO vacancies.
Paratransit 192 189 4
Operations Planning 369 300 69  Mainly Hourly & Mgr vacancies.
Revenue Control 520 465 55  Mainly Hourly vacancies.
Non-Departmental (83) 0 (83)
Total Operations 24,409 23,531 878
Maintenance:
Subways Operations Support/Admin 168 178 (10)
Subways Service Delivery 83 84 (1)
Subways Engineering 377 342 34  Mainly PTE & Mgr vacancies.
Subways Car Equipment 5,393 4,956 438  Mainly Hourly & PTE vacancies.
Subways Infrastructure 1,315 1,238 77  Mainly Hourly vacancies.
Subways Elevators & Escalators 434 370 64  Mainly Hourly vacancies.
Subways Stations 2,622 2,509 113 Mainly Hourly & Supv vacancies.
Subways Facilities 1,875 1,676 199  Mainly Hourly & Supv vacancies.
Subways Track 2,648 2,572 76  Mainly Hourly vacancies.
Subways Power 1,283 1,218 65  Mainly Hourly vacancies.
Subways Signals 1,738 1,675 63  Mainly Hourly, Supv, & PTE vacancies.
Subways Electronic Maintenance 1,458 1,416 42 Mainly Hourly & Supv vacancies.
Subtotal Subways 19,396 18,236 1,161
Buses 3,584 3,373 211 Mainly Hourly vacancies.
Supply Logistics 524 484 40
System Safety 93 82 11
OHS 75 53 22
Non-Departmental (245) 0 (245)
Total Maintenance 23,427 22,228 1,199
Engineering
Construction & Development 832 564 268  Mainly PTE vacancies.
Matrixed C & D Support 81 68 13
Total Engineering/Capital 913 632 281
Public Safety
Security 853 750 103 Mainly Supv vacancies.
Total Public Safety 853 750 103
Total Positions 50,479 47,757 2,722
NON_REIMB 45,547 43,985 1,563
REIMBURSABLE 4,931 3,772 1,159
Total Full-Time 50,324 47,626 2,698

K:\FINANCE\2025\Report\10 2025\Support Documents\NYCT\2025 October NYCT Monthly Report Package
Total Pos by Dept



MTA NEW YORK TRANSIT
JULY FINANCIAL PLAN 2025
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

October 2025
FUNCTION/OCCUPATION Mid-Year Variance Explanation
Forecast Actual Fav./(Unfav)
Administration:
Managers/Supervisors 304 152 152
Professional, Technical,Clerical 548 450 98
Operational Hourlies 24 13 11
Total Administration 876 615 261
Operations:
Managers/Supervisors 2918 2,735 183
Professional, Technical,Clerical 457 450 7
Operational Hourlies 21,035 20,346 689
Total Operations 24,409 23,531 878
Maintenance:
Managers/Supervisors 4,212 4,054 158
Professional, Technical,Clerical 1,083 962 121
Operational Hourlies 18,132 17,212 920
Total Maintenance 23,427 22,228 1,199
Engineering/Capital:
Managers/Supervisors 349 300 49
Professional, Technical,Clerical 562 330 232
Operational Hourlies 2 2 -
Total Engineering/Capital 913 632 281
Public Safety:
Managers/Supervisors 474 400 74
Professional, Technical,Clerical 45 37 8
Operational Hourlies 334 313 21
Total Public Safety 853 750 103
Total Positions:
Managers/Supervisors 8,257 7,641 616
Professional, Technical,Clerical 2,695 2,230 465
Operational Hourlies 39,527 37,886 1,641

Total Positions 50,479 47,757 2,722




Farebox Revenue Report Highlights

Month of October

NYCT farebox revenue totaled $327.0 million, which was $9.0 million (0.7%) lower than the
Forecast.

e Subway farebox revenue was $2.2 million (0.8%) lower than the Forecast due to lower than
projected paid ridership.

e NYCT Bus farebox revenue was $6.9 million (11.4%) lower than the Forecast due to lower
than projected paid ridership.

e Paratransit farebox revenue was $0.0 million (0.2%) lower than the Forecast.

Year-to-Date

NYCT farebox YTD revenue totaled $3,060.7 million, which was $7.4 million (0.2%) lower than the
Forecast.

e Subway farebox revenue was $2.4 million (0.1%) higher than the Forecast due to higher
than projected paid ridership.

e NYCT Bus farebox revenue was $9.6 million (1.7%) lower than the Forecast due to lower
than projected paid ridership.

e Paratransit farebox revenue was $0.3 million (1.1%) lower than the Forecast.



October Charts

Farebox Revenue

October 2025 Farebox Revenue - ($ in millions)
October October Year-to-Date

Favorable(Unfavorable) ble(Unfavorable)

Forecast| Prelim Actual Amount | Percent Forecast| Prelim Actual Amount | Percent

Subway $269.8 $267.6 ($2.2) (0.8%)] $2,459.3 $2,461.8 $2.4 0.1%
NYCT Bus 60.4 53.6 (6.9) (11.4%) 549.9 540.3 (9.6) (1.7%)
Paratransit 3.0 3.0 0.01 0.2% 27.3 27.0 (0.3) (1.0%)
Subtotal 333.2 324.2 (9.0) (27%)|  3,036.5 3,029.1 (7.4) (0.2%)
Fare Media Liability 2.8 2.8 0.0 0.0% 316 316 0.0 0.0%
Total - NYCT $336.0 $327.0 ($9.0) (2.7%)| $3,068.1 $3,060.7 ($7.4) (0.2%)

Note: Totals may not add up due to rounding

Ridership Results

October 2025 Ridership vs. Forecast - (in millions
October October Year-to-Date

More(Less) More(Less)
Forecast Prelim Actual Amount Percent Forecast | Prelim Actual Amount Percent
Subway 118.2 114.9 (3.2) (2.7%) 1,057.8 1,064.3 6.5 0.6%
NYCT Bus 34.2 30.2 (4.0) (11.7%) 301.6 299.5 (2.1) (0.7%)
Paratransit 1.45 1.42 (0.03) (1.8%) 13.3 13.0 (0.3) (2.2%)
Total - NYCT 153.8 146.6 (7.2) (4.7%) 1,372.7 1,376.7 41 0.3%

Note: Total may not add due to rounding
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m Bus Company

Financial and Ridership Reports — October 2025
Jaibala Patel, Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Forecast Performance Summary

Total revenues of $176.9 million were $7.6 million (4.1%) unfavorable to the Mid-Year
Forecast (Forecast). This unfavorable variance was primarily attributed to lower capital
and other reimbursements of $3.5 million (52.4%), lower other operating income of $2.3
million (13.9%) and lower farebox revenue of $1.8 million (1.1%).

Total paid ridership of 76.5 million was 1.1 million (1.4%) lower than the Forecast.

Total expenses of $841.1 million were $80.5 million (8.7%) favorable to the Forecast. Total
expenses before Depreciation and OPEB of $780.1 million were favorable to the Forecast
by $28.8 million (3.6%) due to underruns of $18.0 million (2.9%) in labor costs and $10.8
million (5.8%) in non-labor costs. Non-cash liabilities of $61.0 million underran by $51.7
million (45.8%) primarily due to the timing of GASB 75 OPEB Expense and GASB 68
Pension Adjustments partially offset by higher depreciation.

For October, the total headcount was 3,978 which was 74 lower than the Forecast of
4,052. Non-reimbursable positions were 63 lower and Reimbursable positions were 11
lower than the Forecast.

October YTD Non-reimbursable operating surplus was favorable to the Forecast by $73.3
million (9.9%). Non-reimbursable revenues through October were unfavorable by $4.1
million (2.3%) to the Forecast due to lower farebox revenue of $1.8 million (1.1%) and
lower other operating income of $2.3 million (13.9%). Unfavorable farebox revenue was
primarily due to lower ridership partially offset by higher average fare. Total non-
reimbursable expenses were favorable by $77.5 million (8.5%) primarily due to lower labor,
non-labor costs and the timing of GASB 68 and GASB 75 adjustments partially offset by
higher depreciation. Favorable labor expenses were mainly due to lower payroll, health &
welfare/OPEB and other fringe benefits partially offset by higher overtime and pensions.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Forecast

(5 in Millions)

MTA Bus
Forecast Actual Variance
Total Revenue $177.849 $173.701 ($4.148)
Farebox Revenue 5161.168 5159.336 (51.833)
Other Revenue 516.681 514.365 (52.316)
Total Expense 4802.668 4776.804 425.774
Labor Expenses 5617.667 5602.676 514.991
Mon-Labor Expenses 5185.001 5174.218 510.783
Non-Cash Liabilities $112.727 $61.042 $51.685
Net surplus/{Deficit) - Accrued {$737.546) ($664.236) 573.310

Revenues



Farebox Revenues were $1.8 million (1.1%) unfavorable to the Forecast primarily due to
lower ridership partially offset by higher average fare. October YTD paid ridership of 76.5
million was 1.1 million (1.4%) lower than the Forecast.

Other Operating Income was $2.3 million (13.9%) unfavorable to the Forecast due to
lower advertising revenue, recoveries from other insurance, other contract services and
miscellaneous income partially offset by higher student reimbursement.

Expenses
Labor Expenses: $15.0 million (2.4%) favorable

Payroll was $4.7 million (1.7%) favorable primarily due to maintenance vacancies.

Overtime was $1.2 million (1.5%) unfavorable primarily due to maintenance vacancies
and absence coverage.

Health & Welfare and OPEB Current Payments were $7.3 million (5.8%) favorable
primarily due to the timing of medical and hospitalization expenses, lower OPEB, dental
and life insurance costs partially offset by higher prescription costs and reduced health
and welfare reimbursements.

Pensions were $0.8 million (1.4%) unfavorable due to higher pension-related expenses.

Other Fringe Benefits were $5.2 million (7.3%) favorable primarily due to lower vacancy
related expenses and timing of inter-agency billing partially offset by higher workers’
compensation and unemployment insurance.

Non-Labor Expenses: $10.8 million (5.8%) favorable

Electric Power was $0.2 million (10.6%) favorable primarily due to timing of expenses.

Fuel was $0.4 million (1.8%) favorable primarily due to lower diesel usage and timing of
CNG billing partially offset by higher fuel prices and CNG usage.

Insurance was $0.7 million (8.4%) favorable primarily due to timing of expenses.
Claims were $4.2 million (8.7%) favorable primarily due to timing of expenses.

Maintenance and Other Operating Contracts were $3.5 million (12.1%) favorable
mainly due to the timing of bus technology and CMF occupancy expenses partially offset
by higher tolls and other maintenance contract costs.

Professional Service Contracts were $2.9 million (9.4%) favorable primarily due to the
timing of bus technology-related costs and service contract expenses partially offset by
higher inter-agency billings.

Materials and Supplies were $0.9 million (2.6%) unfavorable primarily due to higher
spending on tools, hardware, lubricants and revenue collection materials partially offset
by lower usage of general maintenance and construction materials.



« Other Business Expense was $0.3 million (4.1%) unfavorable primarily due to higher
OMNY service costs and mobility tax partially offset by lower Automatic Fare Collection
(AFC) fees.

Depreciation and Other: Non-cash liabilities underran by $51.7 million (45.8%) mainly due to
the timing of GASB 75 OPEB Expense and GASB 68 Pension Adjustments partially offset by
higher depreciation.

Staffing Levels

e The total headcount at the end of October was 3,978 which was 74 lower than the
Forecast.

e The largest number of vacancies were in maintenance (131 positions).

o 42.4% percent of the vacancies are in maintenance hourlies when excluding bus operator
hiring for the Queens Bus Network Redesign.

Overtime

o Overtime was $1.2 million (1.5%) unfavorable primarily due to maintenance vacancies
and absence coverage.

Financial Metrics

e The October year-to-date Farebox Operating Ratio was 22.1%, which was favorable to
the Forecast by 0.6% primarily due to lower operating expenses.

e The October year-to-date Cost per Passenger was $10.15, which was favorable to the
Forecast by $0.19 mainly due to lower operating expenses.

e The October year-to-date Revenue per passenger was $2.24, which was higher than the
Forecast by $0.02 primarily due to a higher average fare offset by lower ridership.
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MTA BUS COMPANY

JULY FINANCIAL PLAN - 2025 MID-YEAR

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

OCTOBER 2025
Favorable/
Forecast (Unfavorable)
Function/Occupation Mid-Year Actual Variance
Administration
Office of the EVP 3 3 -
Human Resources 13 3 10
Office of Management and Budget 16 7 9
Material 15 9 6
Controller 19 12 7
Office of the President 12 2 10
System Safety Administration - - -
Law 20 7 13
Labor Relations - - -
Strategic Office 22 22 -
Non-Departmental - - -
Total Administration 120 65 55
Operations
Buses 2,464 2,558 (94)
Office of the Executive VP 3 2 1
Safety & Training 68 113 (45)
Road Operations 134 125 9
Transportation Support 33 32 1
Operations Planning 33 29 4
Revenue Control 6 5 1
Total Operations 2,741 2,864 (123)
Maintenance
Buses 733 662 71
Maintenance Support/CMF 228 211 17
Facilities 87 59 28
Supply Logistics 104 89 15
Total Maintenance 1,152 1,021 131
Capital Program Management 26 18 8
Total Engineering/Capital 26 18 8
Senior VP - - -
Security 13 10 3
Total Public Safety 13 10 3
Total Positions 4,052 3,978 74
Non-Reimbursable 4,014 3,951 63
Reimbursable 38 27 11
Total Full-Time 4,034 3,978 56
Total Full-Time Equivalents 18 - 18



MTA BUS COMPANY
JULY FINANCIAL PLAN - 2025 MID-YEAR
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

OCTOBER 2025
Favorable/
Forecast (Unfavorable)
Function/Occupation Mid-Year Actual Variance
Administration
Managers/Supervisors 56 27 29
Professional, Technical, Clerical 64 38 26
Operational Hourlies - - -
Total Administration 120 65 55
Operations
Managers/Supervisors 317 312 5
Professional, Technical, Clerical 45 42 3
Operational Hourlies 2,379 2,510 (131)
Total Operations 2,741 2,864 (123)
Maintenance
Managers/Supervisors 253 218 35
Professional, Technical, Clerical 37 28 9
Operational Hourlies 862 775 87
Total Maintenance 1,152 1,021 131
Engineering/Capital
Managers/Supervisors 15 11 4
Professional, Technical, Clerical 11 7 4
Operational Hourlies - - -
Total Engineering/Capital 26 18 8
Public Safety
Managers/Supervisors 8 5 3
Professional, Technical, Clerical 5 5 -
Operational Hourlies - - -
Total Public Safety 13 10 3
Total Baseline Positions
Managers/Supervisors 649 573 76
Professional, Technical, Clerical 162 120 42
Operational Hourlies 3,241 3,285 (44)
Total Baseline Positions 4,052 3,978 74



Farebox Revenue Report Highlights

Month of October

MTABC October 2025 farebox revenue of $16.3 million was $1.3 million (7.5%) below the Forecast
primarily due to lower ridership partially offset by higher average fare.

Year-to-Date

MTABC Year-to-Date farebox revenue was $159.3 million which was $1.8 million (1.1%) below
the Forecast primarily due to lower ridership partially offset by higher average fare.
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w Staten Island Railway

Financial and Ridership Reports — October 2025
Jaibala Patel, Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Forecast Performance Summary

e Total revenues of $13.007 million were $0.840 million (6.9%) higher than the Mid-Year
Forecast. This favorable variance was primarily attributed to timing of $0.727 million for
school fare reimbursement, and $0.189 million of capital and other reimbursement.

e Total paid ridership was $1.974 million, 0.4% higher than the Forecast.

e Total expenses of $92.667 million including non-cash liabilities were $0.853 million (0.9%)
lower than the Forecast. The primary drivers of this favorable variance were lower
Depreciation and non-labor expenses.

e At the end of October, the total headcount was 402, which was 33 positions lower than
the Forecast of 435. Non-reimbursable positions were 393, which was 12 positions higher
than the Forecast of 381, and reimbursable positions were under by 45.

e October YTD non-reimbursable operating results were unfavorable to the Forecast by
$9.334 million or 13.1%. Non-reimbursable revenues for October were $0.651 million
(11.2%) favorable to the Forecast primarily due to timing of school fare reimbursement.
Total non-reimbursable expenses including non-cash liabilities were favorable by $1.042
million (1.2%).

Year-to-Date Non-Reimbursable Revenues & Expenses vs Forecast

(S in Millions)

SIR
Fcst Actual Variance
Total Revenue $5.795 $6.447 $0.651
Farebox Revenue $3.176 $3.100 (50.076)
Other Revenue $2.619 $3.346 $0.727
Total Expense $71.304 $61.970 $9.334
Labor Expenses $49.974 $48.149 $1.825
Non-Labor Expenses $21.330 $13.821 $7.509
Non-Cash Liabilities $15.844 $24.137 ($8.292)
Net Surplus/(Deficit) - Accrued ($81.353) ($79.660) $1.693




Revenues

Farebox Revenue variance was $0.076 million (2.4%) unfavorable compared to the
Forecast due to timing. Total paid ridership was 1.974 million, which was 0.4% higher than
the Forecast.

Other Operating Revenue was favorable by $0.727 million (27.7%) due to higher than
anticipated school fare reimbursements.

Expenses
Labor Expenses: $1.825 million (3.7%) favorable

Payroll was $1.859 million (6.8%) favorable due to vacancies.
Overtime was $0.284 million (8.9%) unfavorable due to timing of reimbursable charges.
Pension was $0.667 million (9.6%) favorable due to timing of accruals expense.

Health & Welfare and OPEB Current Payments were $0.307 million (2.9%) favorable
due to timing of medical payments.

Other Fringe Benefits were $0.735 million (43.3%) unfavorable due to timing of Misc.
fringe benefits adjustments.

Non-Labor Expenses: $7.509 million (35.2%) favorable

Maintenance and Other Operating Contracts were $5.089 million (68.8%) favorable
due to timing of non-revenue facility roofing repairs and laser train lease.

Professional Services Contracts were $1.963 million (51.1%) favorable due to the
timing of cyber security project.

Other Business Expenses were $0.514 million (62.3%) favorable due to timing of CCTV
project.

Claims were $0.331 million (50.3%) favorable due to timing of expenses.

Materials and Supplies were $0.244 million (18.1%) unfavorable due to the timing of
projects.

Insurance was $0.182 million (10.8%) unfavorable due to the timing of expenses.

Depreciation and Other: $8.293 million (52.3%) which is unfavorable due to higher than

projected depreciation expense.



GZAd[BUIS JBBA” PIN
ONLdY © LISNVYL

'SINSa QLA S,Yuow Jusnbasqns ay) uj painjded aq [im yolym ‘sjususnipe sojo-jsod apnjoul Jou op sjenjoe
ajou ases|d “Juawisnipe pue mainai o} Joslgns ale pue 1abpaj [eioush ay) Jo asoj Areuiaid ay) uo paseq ale S)NSayY :BJ0N

9Z £vZ'0$ (6£0°6)$ (z8z'6)$ - 000°0$ 000°0$ 000°0$ 9C £V2°0$ (6£0°6)$ (z8z'6)$
¥4 S9Z°'0$ z2T01$ 187°01$ L'L £50°0$ 9€9'0$ 689°0$ (A4 z1z'0$ 985°6$ 161°6$
- - 000°0% 000°0$ - - 000°0$ 000°0% - - 0000$ 000°0$
- - 000°0% 000°0$ - - 000°0$ 0000$ - - 0000$ 000'0%
- - 000°0% 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
- 0000$ 000°0% 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 000°0%
- 0000$ 000'0% 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 0000$
(r'g6L) (z510)$ ¥20°0$ (82000 - - 000°0$ 000°0$ (r's61) (z51°0)% ¥20°0$ (820°0)$
(6°882) (90°2)$ 082°2$ G120$ - - 000°0$ 0000$ (6'882) (90°2)$ 0822$ G12°0$
zse z8v'2$ 89¢°L$ 058'6$ L'L £50°0$ 9€9'0$ 689°0$ §'9Z 6zZv'2$ 1€2°9$ 091°6$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 0000$ - - 0000$ 000°0%
625 926'L$ vLLLS ov9'es (1'602) (v00°0)$ 200°0$ (zoo'0)$ 0°€s 626'L$ LS L9'es
€8 €€1°0$ 620°0% 291°0$ - - 000°0$ 0000$ €28 €€1°0$ 620°0$ 291°0%
(9111) (62108 S2'0$ 9L1'0$ - 000'0$ 000'0$ 000'0$ (9 111) (621°00$ S¥Z0$ 9L1'0$
626 112°0$ ¥50°0$ G9/°0$ (1°602) (¥00°0)$ 200'0$ (2000)$ 1'€6 ¥12°0$ €50°0$ 192°0%
G'0S ¥62°0% 111°0$ 12618 - - 000°0$ 000°0$ 505 ¥6.°0$ 111°0$ 126°1L$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 0000$ 000°0$
LV £80°0$ €€0°0$ GLL0$ - - 000°0$ 0000$ LV £80°0$ €€0°0$ SLL'0$
1'LS 00Z'0$ z61°0$ 26€°0$ - - 000°0$ 0000$ 1L 00Z°0$ 261°0$ 26€°0$
vLL €00°0$ £10°0$ 020°0$ - - 000°0$ 0000$ v'LL €00°0$ £10°0$ 020°0%
9 1€1°0% 69¢°0$ 6670$ - - 000°0$ 000°0$ 414 LEL0$ 69¢€0$ 667°0$
06 955°0$ ¥59'S$ 012°9$ T8 150°0% ¥€9'0$ 169°0$ 06 667°0$ 61L0°'S$ 615°S$
(916) (5000)$ 000°0$ (900°0)$ - 000°0$ 000°0$ 000°0% (9°16) (500°0)$ 000°0% (900°0)$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
(Ly1) (00€°0)$ 62Zv'c$ 621'2$ (1ezt) (991°0)$ 20€°0$ Ge1°0$ (2'9) (e€10)$ 12128 ¥66°1L$
(zL22) (6¥7'0)$ 119'0$ 291°0% (Lezt) (991°0)$ 20€'0$ seL'0$ - (e8z0)$ oLe0$ 120°0$
1ze 191°0$ 995°0$ €€2°0$ - - 000°0$ 0000$ 122 191°0$ 995°0$ €€2°0$
(g22) (€90°0)$ Zre 0% 6.2°0% - - 000'0$ 000'0$ (5°22) (€90°0)$ Zre0$ 6.2°0$
8 S¥0'0$ 0160% G56'0$ - - 000°0$ 0000$ 8y S0°'0$ 016'0$ 556°0%
L 198°0$ szzes 980't$ Loy £22°0$ £€€°0$ 955°0$ 1'8L 8€9°0$ £68'2$ 1£5°€$
(e°g¥) (GeL0)$ YEY0$ 662°0$ - (z61°0)$ 002Z°0$ 800°0$ L6l 150°0$ £€2°0$ 062°0$
€9z 966'0$ 2612 88/°€$ 8'GL SLY0$ z€1°0$ 8v50$ 6.1 185°0$ 659°2$ ovz'e$
(81) (zz00)$ €8L'L$ S0Z'L$ (VA9))] (€50°0)$ 9€9°0$ 689°0% 09 1€0°0$ LvS'0$ 915°0%
(2 (€50°0)$ 9€9'0% 689'0% (2 (€50°0)$ 9€9'0$ 689'0% - - 000'0$ 000'0$
L8y €20°0$ ¥22°0$ 151°0% - - 000°0$ 0000$ 1'8¥ €L0°0$ ¥220$ 151°0$
(G11) (2r00)$ 22€°0$ ¥9€°0$ - - 000°0$ 000°0% (G1L) (zv00)$ 22€°0% 79€°0$
juadidd adueliep |en)oy Jdea ) pPIN juadiad ajJuelep lenyoy Jea ) pPIN juadiad aduelep |enjoy Jeap pPIN
(a1qesoneyun) jsedaloq (aiqesoneyun) jsedaiog (a1qesoneyun) jsesaloq
a|qelone a|qelsone a|qelone
|ejol a|qesinquiay a|gesinquiiaiuoN

IV ¥S:60 S202/L0/LL

AioBajen Ag suonesadQ jo Jusawajels [eniddy
J1e3a A  PI SZ0Z - ueld [edueuly Ainp
AVMTIVY ANVSI N3LVLS V1IN

§202 3120 - Yjuoi

Buipunol 0} anp ppe jou Aew sjejo] 80N

110143a/SN1dyNS ONILYY3dO
sasuadx3 |ejo

uoljelpsway |[ejuswuoliAug
s90Uasqy pajesuadwo) Lol gSVYO
eawysnlpy V119S 96 9SVO
jusunsnipy uoisuad 89 gSY9O
juswisnlpy esuadx3 g3d0 G2 SV
jusuysnipy eses /8 SV
uoneroaidaq

g93d0 pue uoneldaidaq alojaq sasuadxy [ejo]

sjpuawysnlpy asuadx3g JayiQ

1By10
:spuawsnipy asuadxzy 19430

Joqe-uoN
sasuadx3 ssaulsng Jayi0

sa||ddng % sjeuajepy

SJOBIUOD SIAISS [BUOISSB)0Id

syoenuo) bunelsdQ JayiQ pue soueusjule
SJOBIUOD SDIAISS JIsueljeled

swie|n

soueINsu|

[EUE|

1amod 21309|3

:JoqeT-uoN

Joqe]
peayIanQ ajgesinquiiey
pung gSvo 03 uoiinqLijuoy

sjpjouag abuui4 |ejo
syyeuag abuli4 Jayl0
suoisuad

JuswAed yuaund 9340
BJBYIB\\ pue yieeHq

sobep @ salejes |ejo|
SWIHaAQ

ll0JAed

rdoqe]

sasusdxg

anuaAay |eJo
sjuawasINquiay JayiQ pue [eyde)
anuaAay Jayi0

anuanay xogaie

:anuaay xoqaie

BnusAsY



GZAd[BUIS JBBA” PIN
ONLdY © LISNVYL

'SINSa QLA S,Yuow Jusnbasqns ay) uj painjded aq [im yolym ‘sjususnipe sojo-jsod apnjoul Jou op sjenjoe
ajou ases|d “Juawisnipe pue mainai o} Joslgns ale pue 1abpaj [eioush ay) Jo asoj Areuiaid ay) uo paseq ale S)NSayY :BJ0N

1z £69'1$ (099'62)$ (es€'18)$ - 000°0$ 000°0$ 000°0$ |4 £69'1$ (099°62)$ (e5€'18)$
60 €68°0$ 199°26$ 025°€6$ (0°¢) (681°0)$ 095°9% 2L€'9% 4 Zvo'L$ £01°98% 8v1°28%
- - 000°0% 000°0$ - - 000°0$ 000°0% - - 0000$ 000°0$
- - 000°0% 000°0$ - - 000°0$ 0000$ - - 0000$ 000'0%
- - 000°0% 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
- 0000$ 000°0% 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 000°0%
- 0000$ 000'0% 000°0$ - - 000°0$ 000°0$ - 000°0$ 000°0$ 0000$
(g281) (€zv0)$ 861°0$ (92z°0)$ - - 000°0$ 000°0$ (5281) (ezy0)$ 861°0$ (922°0)$
(0°6¥%) (698°2)$ 6£6'€2$ 0L0°9L$ - - 000°0$ 0000$ (0°6) (698°2)$ 6£6'€2$ 0L0°91$
8Ll Sv1°6$ 0€5°89% S19°L.$ (0°¢) (681°0)$ 095°9$ 2L€'9% Lel v€E6$ 0.6°19$ Vo€ LLS
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 0000$ - - 0000$ 000°0%
1’6 v61°L$ [ R K €€€'12$ (8-cev) (510°0)$ 8L0°0$ €00°0$ (413 605°2$ 128°€L$ 0€e’Lzs
€29 715°0$ z1Le0% 928'0$ - - 000°0$ 0000$ €29 715°0$ z1e0$ 928°0%
(1'81) (v¥20)$ €651 0S€e'L$ - 000'0$ 000'0$ 000'0$ (181) (v¥z'0)$ £65°1$ 0s€'1L$
905 8v6'L$ 668°L$ 18°€$ (L°2¢¥) (510°0)$ 810°0$ €000$ (e} €96'1L$ 188°1L$ £8'€$
8'89 680°'G$ S0eT$ ¥6€°L$ - - 000°0$ 000°0$ 8'89 680'G$ S0£'2$ v6¢°L$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 0000$ 000°0$
€05 1£€°0$ 9z€°0$ 159°0$ - - 000°0$ 0000$ €05 L€€°0$ 9z£'0$ 159°0%
(g01) (z81°0)$ G98°L$ €89'1$ - - 000°0$ 0000$ (80L) (z81°00$ G98'L$ €89'L$
6 920'0$ €52°0$ 8.2°0$ - - 000°0$ 0000$ 6 920°0$ £52°0$ 812°0%
€0 €10°0$ 982'G$ 662'G$ - - 000°0$ 000°0$ €0 €10°0$ 982'G$ 662'5$
6¢C 059°L$ 269'15$ 2re9ss (22 (r210)$ 2rs9$ 89€°'9$ re Gz8'L$ 6v187$ v.6'6v$
€101 210°0$ 000°0$ 110°0$ - 000°0$ 000°0$ 0000$ €10l Z10°0$ 0000$ 110°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0%
(82) (019°0)$ sl1'ze$ 695129 ((:15)] (878°0)$ 950°€$ 802°2$ T 8€Z°0$ 6LL'6LS 8SE'6L$
(gop) (€85°1)$ 06%'G$ 106°€$ (7€) (8v8°0)$ 950°€$ 802°2$ (eep) (ge20)$ YEY'T$ 669'1$
96 199'0$ 1¥2°9% 716'9$ - - 000°0$ 0000$ 96 1990$ 1v29$ 7169%
(2°0) (6100)$ €v.'C$ ¥2.'C$ - - 000'0$ 000'0$ (20 (61L00)$ £v.'C$ vzL'T$
Ly 9z€'0$ G69°L$ 120°8$ - - 000°0$ 000°0$ L'y 9z€'0$ G69°L$ 120°8%
g9 8v2'2$ 115°2¢€$ S9.'ve$ 9l ¥.9'0$ 187'€$ 09L'Y$ L's GI6'L$ 0€0°62$ 609°0€$
(8'92) s £62°G$ [44%%) (g'88) (928°0)$ 092°1$ ¥£6'0$ (6'8) (¥82°0)$ £67°€$ 802°¢$
0L 65£°€$ Y9Z'L2$ £29°0£$ [oRe14 005°+$ 12.°1$ 122°€$ 89 658°L$ 8€5°62$ 16€°22$
69 0v8°0$ 100°€L$ 191218 0¢ 681°0$ 095°9$ 2L£'9$ T 159°0$ Lvy'9$ 661'G$
o€ 681°0$ 095°9% 2LE9% o€ 681°0% 095°9$ 2L€°9% - - 0000$ 000°0%
LT 12,°0$ 9re'es 6192$ - - 000°0$ 0000$ Lz 12,°0$ are'e$ 6192
(v'2) (920°0)$ 00L°€$ 9/1€$ - - 000°0$ 000°0% (¥'2) (920°0)$ 00L'€$ 9/1°€$
juddlad aosuelep |enjoy Jea ) pIN juadiad aouelep |enjoy Jeap pIN juddiad ajuelep |enjoy Jeap pIN

(a1qesoneyun) jsedaloq (aiqesoneyun) jsedaiog (a1qesoneyun) jsesaloq

a|qelone a|qelsone a|qelone
|ejol a|qesinquiay a|gesinquiiaiuoN

IV ¥S:60 S202/L0/LL

G202 3190 - 9jeQg-oL-1ed

AioBajen Ag suonesadQ jo Jusawajels [eniddy
J1e3a A  PI SZ0Z - ueld [edueuly Ainp

AVMTIVY ANVSI N3LVLS V1IN

Buipunol 0} anp ppe jou Aew sjejo] 80N

110143a/SN1dyNS ONILYY3dO
sasuadx3 |ejo

uoljelpsway |[ejuswuoliAug
s90Uasqy pajesuadwo) Lol gSVYO
eawysnlpy V119S 96 9SVO
jusunsnipy uoisuad 89 gSY9O
juswisnlpy esuadx3 g3d0 G2 SV
jusuysnipy eses /8 SV
uoneroaidaq

g93d0 pue uoneldaidaq alojaq sasuadxy [ejo]

sjpuawysnlpy asuadx3g JayiQ

1By10
:spuawsnipy asuadxzy 19430

Joqe-uoN
sasuadx3 ssaulsng Jayi0

sa||ddng % sjeuajepy

SJOBIUOD SIAISS [BUOISSB)0Id

syoenuo) bunelsdQ JayiQ pue soueusjule
SJOBIUOD SDIAISS JIsueljeled

swie|n

soueINsu|

[EUE|

1amod 21309|3

:JoqeT-uoN

Joqe]
peayIenQ ajgesinquiiey
pung gSvo 03 uoiinqLijuoy

sjpjouag abuui4 |ejo
syyeuag abuli4 Jayi0
suoisuad

JuswAed yuaund 9340
BJBYB\\ pue yieeHq

sobep @ saleles |ejol
SWIHaAQ

ll0JAed

rdoqe]

sasusdxg

anuaAay |eJo
sjuawasINquiay JayiQ pue [eyde)
anuaAay Jayi0

anuanay xogaie

:anuaay xoqaie

BnusAsY



90UBlBAON 00 0000 90UBLlBAON 00 0000 ‘quiisy
90UBlBAON 00 0000 90UBLlBAON 00 0000 ‘quisy
S9l0UBDEA 0} @np d|qesonejun  (5'88) (928°0) SO|OUBDEA 0} ONp d|gelon_jun - (z61°0) ‘quiay
SOIOUBDEA 0} 8Np d|qeioned GOt 00G°) SO|OUBDEA 0} BNp d|qeloned  8'G/ SLY0 ‘quiey
j09foid ALDD Jo Bulwy o) enp s|qesoney €29 160 j08(0ud ALDD Jo Bulwy o) onp s|qesoney €28 €eLo ‘quiisy UON
sjosfoud jo Buiwn sy 0} enp sjgesorejun  (1°gL) (¥¥2°0) sjosfoud jo Buiwn 8y 0} anp sjqelorejun  (9'LL1L) (621°0) ‘quiisy UON
109foud Ajunoas 109foud Ajunoas
JagAo jo Buiwiy sy} 0} anp d|qesone LS €96°L JagAo Jo Buiwiy sy} 0} 8np B|qeIoNe 1'€6 120 ‘quiiey UON
Buiwy Buiwy
ases| ulel) Jase| pue siiedas Bulyool Ayjioey ases| ulel) Jase| pue siiedas Bulyool Ayjioey
anuanal-uou Jo Bulwi 0) 8np s|qesone4  8'89 680°G anuanal-uou Jo Bulwiy 0) 8np s|qesoned  G0G 6270 ‘quiiey UON
sasuadxa Jo Bulwi 0) enp s|qesone4  €0G 1€€°0 sasuadxa Jo Buiwi 0} snp s|qesoneq 2L/ €800 ‘quiidy UON
sasuadxa jo Buiwiy 0} anp s|qesonejun  (8'0L) (zgL0) sasuadxa Jo Buiwiy 0} anp s|jqesone 1'1G 0020 ‘quiiay UON
sasuadxa Jo Buiwi 0) anp s|qesone4 26 9200 Q0uBLIBA JOUIN /) €000 ‘quiiey UON
sasuadxa uoljoel}-uou asuadxa
pajedionue ueyy Jaybiy o) anp s|jqesone4 €0 €100 s|entooe Jo Buiwiy 0) enp s|qesoned  2'9Z 1€L°0 ‘quiley UON
sjuswisnlpe sjiyousq sjuswisnipe sjiyousq
abuuy -osiw jo Buiwy 0} enp sjqesoreun  (€°€) (ge20) abuly "osiw jo Bulwy o} 8np d|qeson_un - (€82°0) ‘quiisy UON
asuadxa asuadxa
s|eniooe jo Buiwi) 0} enp s|qeioned 96 1990 s|enooe jo Bujwiy o} enp s|qelone  /'ZZ /9170 ‘quilay UON
sjuawAed syuawAed
[EOIPBI JO Bulwy 0} 8Np B|qeIoNes 6T 10€°0 g93d0 4o Buiy o} enp sjqeloreun  (G1) (810°0) ‘quiisy UoN
sabieyo sabieyo
a|gesinquiial jo Buiwr o} anp sjqesonejun  (6'8) (¥82°0) a|qesinquial jo Buiwi 0} enp s|gelores L6l 1500 ‘quiiey UON
sableyo sableyo
a|gesinquwial jo Buiwiy 0} enp a|gesoneq 8’9 658°) a|gesinquwial jo Buiwy 0} anp a|qeloneq  6'/LL 1850 ‘quilay UON
juswiasINquial
auey jooyos jo Buiwi) 0) enp sjqesone4 /2 12,0 anuanal Buisiuaape 0} anp a|qelone 1'8¥ €00 ‘quiley UON
Buiwy o} enp s|qesonejun  (+°2) (920°0) diystepu Jamo| 0} anp s|qesonejun  (G7LL) (z¥00) ‘quiisy UON
9J3UEBLIE/, 10} UOSEay 3 9J3UBIE)\ 10} UOSEaY % 3 quiay 10
aoueLep aoueLep ‘quilay UoN
(ajqesoneyun) (ajqesoneyun)
/elqeioney /elqeioney
JLVa-0OLl-¥V3IA HLNOW
(suoyw ur §)
G202 120

€9lqeL

AVMTIVY ANVTISI NILVLS VLN

SISVE TVNAOIV TVNLIOV ANV 139adNg ¥VIA-AIN FHL NIIMLIF STONVIEVA 40 NOILVNVYIdX3
AVIA-AIN S202 - NV1d TVIONVNIL ATNr

dx3 ssauisng Jayi0

solddng pue sjeusiey

ETNTEYYe)

llolked

sesuadx3 ssauisng Jayio

salddng pue sjeusiepy

SJOBJUOD BOIAIBS [BUOISSB)0.d

sjoeu0D
BunesadQ Jay10 @ souBUSUIR

swie|p
soueINsU|

1en4

18MOd 9M}08|3

spyeuag abull4 J8YI0

uolsuad

(yuswAed jualind 9340
Buipnjour) a1ejo M pue uyeaH

BWINBAD

llolked

anuanay JaYyi0

anuanay xogale

oboje) esuadxg 10
ELUTEYENEITENEY)



6'GlL 0£°0L$ (L59°vS)$ (1L20°59)$ 8P €0Z°¢$ (215713 (z1e°2)$
vzl £55°6$ 119°29% 0€Z'LL$ €ve £91°2$ L 9% ¥06°'8$
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- 000°0$ 000°0$ 000°0% - 000°0% 000°0$ 000°0$
- 000°0$ 000°0$ 000°0% - 000°0$ 000°0$ 000°0$
(0001) 000°0% 000°0$ 000°0$ (0001) 000°0$ 000°0$ 000°0$
000} 000°0% 000°0$ 000°0$ 000} 000°0$ 000°0$ 000°0$
vzl £55'6$ 119°29% LETLLS (374 €912 L 9% ¥06'8$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
€6l SITVS LL8°LLS [:14% 443 0'Le 890°'L$ 9.£2$ 244%)
9z 981°0% 925°0$ €120$ (9712) (580°0)$ £0Z°0$ 8L1°0$
(6°29) (£90°1)$ 0£9°2$ 195°1$ - (09v°0)$ 19%°0$ 100°0$
G0 8.0'2$ 9e0'Z$ vLLYS z99 ¥8Y°0$ 1v2°0$ 1€2°0$
szl S0v'G$ €50'C$ 1SY°1$ v96 y8Y'LS$ S50°0$ 655L$
- 000°0$ 000°0% 000°0% - 000°0$ 000°0$ 000°0$
(z211) (1€8°0)% LSS 60.2°0$ 000} 8v1°0$ 000°0$ 8v1°0$
(v°88) (LS 1)$ g8z'¢e$ vrLL$ (g°221) (1¥9°0)$ €00'L$ 19€°0$
ol €00°0% 882°0$ 162°0$ (g712) (£00°0)$ 110°0$ ¥10°0$
L0 6£0°0% z15°6$ 166°G$ 192 orL'0$ S8¢°0$ 625'0$
9'6 817'S$ 908°67$ ¥80°55$ 002 G60°L$ S9Ev$ 09%°'5$
(00014) (z20°0)$ 000°0% (z20°0)$ (0001) (900°0)$ 000°0$ (900°0)%
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
6€l 61228 198°'9L$ 985°61L$ [-9k4 625°0% £6£°1$ 226'L$
Sz 190°0% Lvez$ z0v'z$ 6Ll £10°0% 661°0$ vz 0$
(50) (€£0°0)$ 1vT9% v129% (g1) (800°0)$ 995°0% 8G5°0$
0L 257°0$ z0z'es ¥59°2$ zle 860°0$ 912°0$ 71€°0$
692 oree$ 1L0°9% 91£8$ 0'6¥ 96€°0% ZLr'0$ 108°0$
€L 185°2$ 6£6°2¢$ 125°6€$ 1ol 2L5°0$ zL6°2$ yses
(892) (L$ £62°6$ TrLvs$ (g7sp) (geL0)$ YEP'0$ 662°0$
gLl 269°€$ 189°/2% 6.£1€$ 8l 202°0% 6£52$ Svz'e$
JX] 1180$ 120°€L$ oLzzLs 669 Lo'LS$ 829'C$ 885°L$
vl 680°0% ¥8£°9$ 962°9% (e'6) (890°0)$ 099'0$ 12.°0$
€8 1L2°0$ yvses vizes T 8GE'L$ 9v9°'L$ 882°0$
€Ll 85¥°0% 860°€$ 0v9°2$ (Lep) (0sz'0)$ zze0$ T.5°0$
juadiad aoueLlep |enjoy lea ) pIN jJuadidd aosueuep |enjoy Jeap” pIN
(a1qeionejun) jsedsalog (a1qesonejun) jsedsalog
a|qeloAe a|qelone
ajeq-0]-1eaA JUOIN

IV /5:60 S202/L0/LL

sainjipuadx3y pue sydiaosay yseo
13\ PIIN GZ0TZ - ueld |eroueuld Ainp
AVMIIVY ANVISI NILVLS VIN

Buipunou 0} 8np ppe jou Aew s[ejo] :8joN

(woyaq)/sniding 3oN
sainjipuadx3 |ejo

uolje|paway [ejuswuoIIAug
s9ouasqy pajesuadwo) Lol dSYO
yuswysnlpy v119S 96 SV
uswysnlpy uoisuad 89 SV
juswysnlpy asuadx3 @340 G2 9SVO
juswysnlpy ases /8 SV
uoneroaidaq

g3d0 pue uonerdaidaq a10j2q sainypuadx3y |ejo)

sjyuaw)snlpy asuadx3 19y10

»yo
:spusunsnfpy asuadx3g J8Yy)0

loge]-uoN

sasuadx3 ssauisng Jayi0
sal|ddng ¥ sjeusjely
SJOBJUOD BDIAIBS |BUOISSS}01d
sjoenuo) bBunelsadQ Jayi0 pue sdueuduIBY
SJOBJUOYD 9DIAISS JIsueljeled
swre|g

aoueInsu|

[EUE|

18MOd 214093

:JoqeJ-uoN

Joqe]
peayIanQ s|qesinquiiey
pun4 gSvo 03 uojnqLijuoy

sjjouag abuu4 jejol
syyouag abul4 J8Yi0
suolsuad

juswAed uaund 9340
SJEJ|9\ pUE yjesH

sabep\ '3 salejes |ejo]
BWILAAQ

Jlolhed

:loqeq

SaInyipusdxg

anuaAay [ejoL

sjusWasINquey Jayio pue [eyden
anuaAay 18Y30

anuanay xoqaied

sydeoay

GZAdleuld Jea A pIN



SJOBJJUOD 92IAIBS JO Bujwiy 0} enp a|qeione

syuawAed jo Bujwi]

SJOBJJUOD BOIAIDS
Jo Buiwiy ayy 03 anp Ajuewnd s|qeioneq

S80IAJ8S BOUBUBIUIBW JO Buiwl) 8|qeIone

Buiwi 0y anp Ajuewnd sjqeioneq

Bujwiy 0} anp ajqeloneq

sjuswAed jo Bujwi]

sabieyo ajgesinquiial jo Bujwiy 8y} 0} enQg

Bujwiy 0} enp s|qelore

sjuswasinquiai jo Buiwi]

juswasinquiial
aJe} jo Be| Buiwiy 0} anp Ajuewrd

sjdieoal xoqaley jo Buiwy o} ang

SoUEBlIE), JOj UOSeay

9z 9810
(6729) (€90°1)
G0 8.0
gzl S0v'S
L0 6£0°0
Sz 1900
Sz 269°C
(892) (LeLL)
gLl 269°€
vl 6800
€8 1120
€Ll 85¥°0
% §
aoueuep

(ajqesoneyun)
/a|qelone

SJOBJJUOD
90JAI8S JO Bujwiy 0} anp ajqelorejun

syuawAed jo Buiwi]

SJOBJJUOD BDINIDS
Jo Buiwn ayy 0} anp Ajuewnd sjgesoney

S80IAI8S BoUBUBIUIEW JO Bujwi 8|qelone

Buiwn 0y anp Ajuewnd ajqesone

Bujwiy 0} anp ajqelone

sjuawAed jo Bujwi ]

sabieyo e|gesinquial jo Buiwy ay) 0} ang

Buiwy 0} enp s|qelone

sjuawasinquial jo Buiwi]

JuswesINquiial
auey jo Be| Buiwiy 0} anp Ajuewnd

s)dieoal xoqgaJey Jo Buiwi o} ang

B3UElIE)\ 10} UOSEay

(912)

99

¥'96

L'9¢

VA4

(Lev)

%

EENCIE

(g80°0)

(09t°0)

1214\

8yl

ovl'o

€v0°0

6¥°0

(geL0)

12020

(890°0)

8G¢E’L

(0sz°0)

3

(ajgesoaeyun)

/a1qeione

31va OL dVvIA

HLNOW

(suopjuw ur §)
6202 100

SISVE HSVO TVNLOV ANV 139dN4g dVIA-AIN FHL NIIML39 STONVIYIVA 40 NOILVNVIdX3

G 9|qelL

¥VIA-AIN S20Z - NV1d TVIONVNI4 ATNr
AVMTIVY ANVISI NILVLS VLN

ssauisng Jaylo

salddng % sjeusepy

SJOBJJUOD SIS [BUOISSBJO0Id

SjoeJjuUOD ddueusjuielN

J9Mod 2130813
sjyeusg abul4 JBYI0

(yuswAed juaind
9340 Buipnjour) aiejjopn pue yjesH

EITEYYe)

lloJked

sjuawasinquiay Jayi0 pue [ended

anuaay Jayi0

s)dieoay xogale

Sjuswasingsiqg 10
s)diaoay Bunesado



'S)nsal LA S,ypuow Jusnbasqns ayy ul painjdes aq [iim yolym ‘sjususnipe sojo-jsod apnjoul Jou op sjenjoe
Sypuow Jus.LIno ay} Jey} 8jou eses|d Juswisnipe pue mainas o} Joalqns ale pue sebpsj [eieush ay) jo 8sojo Aleuiwijaid sy} Uo Paseq aie S)NSaY :BJON

1'€S 119°'8% 0L0°5Z$ zee9lL$ 051 096'2$ SZ6'VS$ S96'L$
v'es 00.°8$ 066'72$ 062°9L$ 6611 868°L$ 08y'e$ 285°1$
- 000'0$ 000'0$ 000°0$ - 000°0$ 000'0$ 000'0$
- - 000°0$ 000°0% - - 000°0$ 000°0$
- - 000'0$ 000°0% - - 0000$ 000°0$
- 0000$ 000'0$ 000'0$ - 000'0$ 0000$ 000'0$
- 000°0$ 000°0$ 000°0% - 000°0$ 000°0% 000°0$
G/81 €2¥'0$ 861°0$ (922°0)$ 7'G6L 251°0% ¥.0°0% (820°0)$
0'6¥ 698°L$ 6£6'€2$ 0L091$ 6'88¢ G90°Z$ 0822$ G12°0$
L'L6 80V°0$ £58°0$ Shy'0$ (8-¢g) (61€°0)$ 929'0$ Sv6°0$
- - 000'0$ 000°0% - - 000°0$ 000°0$
- - 000'0$ 000°0% - - 0000$ 000°0$
(1-96€) (612°€)$ (zeov)$ (€18°0)$ (0'6€¥) (858°0)$ (299°0)$ G61°0$
(2'682) (8ze'0)$ (v1z0)$ €11°0$ (¥'209) (812°0)% (r210)$ £v0°0$
(0°228) (618°0)$ (Lg0'1)$ (212°0)$ (ev0€) (1e€'0)$ (zez0)$ 601°0$
98y 0€L'0$ (8e1°0)$ (892°0)$ (2°029) (L220)$ (€61°0)$ ¥€0°0$
100 9Le'0% £62°0$ (€90°0)$ - 069'0$ 22L0$ 2€0°0$
- 0000$ 000'0$ 000'0$ - 000'0$ 0000$ 000'0$
- (z91'1)$ (S1z'1)$ (€50°0)$ 9'661 590°0% €€0°0$ (€€00)$
- (6S€1)$ (0zv'1)$ (190°0)$ - (zv8'0)$ (118°0)$ 1€0°0$
(€921) (€20°0)$ (Ge0°0)$ (€L0°0)$ (0001) (900°0)$ 0000$ 900'0$
zol 920'0% (922°0)$ (zsz0)$ ¥'9¢ 010°0$ (£10°0)$ (920°0)$
¥'88¢ 829°'¢$ 588'v$ 85C'L$ 8LL 6€5°0$ 88Z°L$ 0S.°0$
(¥'101) (y€0°0)$ 000'0$ ¥€0°0$ - 000'0$ 0000$ 000'0$
- 000°0$ 000°0$ 000°0% - 000°0$ 000°0% 000°0$
z'89l 62¢€$ 80£'G$ 6.6'L$ 9'66€ 628°0$ 9¢0°1$ 102°0$
Z60L rr9'L$ 6vL€$ S05°L$ v'Z19 £67°0$ ZLr'0% (080°0)$
(0°001) (00£°0)$ 000'0$ 002°0$ (0001) (S21°00$ 0000$ SL1°0$
1'€29 LL¥'0$ 1¥5°0$ 020°0% €651 191°0$ 9z1°0% (5e0'0)$
L'1¥9 vi6'L$ 6L9'1$ (962°0)$ 0,82 05€'0$ 867'0$ 8v1'0$
(%74 €€€°0$ (zzv0)$ (552°0)$ (r°es) (682°0)$ £52°0$ Tvs'0$
- 0000$ 000°0$ 000°0% - 000°0$ 000°0% 000°0$
(844 €€€'0$ (zer0)$ (852°0)$ (¥°es) (682°0)$ €52°0% Zvs0$
(8°€8) (€20°0)$ 020°0%$ £v0°0$ 6'LL2 €90°L$ Sv'L$ 28¢°0%
(21er) (001°0)$ (921°0)$ (920°0)$ (e°8¢) (SL0°0)$ €20°0$ 8€0°0$
(2°69) (9s+°0)$ 861°0$ ¥59'0$ 1'6£6 G8Z'L$ t4A A% 1£1°0$
9'66 €€5°0$ (200°0)$ (5e5°0)$ (0001) (802°0)$ 000°0$ 80Z°0$
juadiad aosueliep |enjoy Jeap” PIN UERIEN aoueliep |enjoy 1eap” PIN
(aiqesoneyun) jsedalo4 (aiqesoneyun) jsedalo4
a|qeloneq a|qeloney
ajeq-o]-1eaA Yjuop

IV 95:60 S202/L0/LL

(syuawnsnipy moj4 Yysen) uoisidaAuo) yseon

197 PIN SZ0T - ueld |etdueuld Ainp
AVMIIVY ANVISI NILVLS VIN

Buipunou o} enp ppe jou Aew s[ejo] :9}0N
sjuawisnipy uoISIdAUO) Ysed [e}o]
sainypuadxy |ejo|

uoljeipaway |ejuswuoldiAug
Ssa@ouasqy Umumw:mac‘_oo L0l dSVO
juswisnlpy v119S 96 SV
Juswisnipy uoisuad 89 SV
juswisnfpy esusdx3 g340 G2 SV
juswysnipy eses /8 SV
uopneloaidaq

g3d0 pue uoneidaidaq a1ojeq sasuadxy |ejo

sjyuawisnlpy asuadxzg Jayio
J3Yi0
:spusuysnipy asuadxg 494)0

Joqe-uoN

sasuadx3 ssauisng Jayi0
salddng % sjeusiepy
SJOBJJUOD) 9IAISS [BUOISSDJ0Id
sjoenuo) BuneladQ Jayi0 pue soueusiue
SJOBJJUOD SDIAISS }ISUBJjeIEd
swe|d

aouelnsu|

[SUE]

19MOd 0U}09|3

:JoqeT-uoN

Joqe
peayIanQ a|gesinquiay
pung gSv9 0} uoinquuod

s)youag abulig |ejo)
sjyauag abul4 Jayi0
suoisuad

juswAhed ueungd g340
BJejI9\ pue yjesH

sabep @ salejeg [ejo]
SwIHaAQ

JjoiAeg

:Joqeq

Sasuadxg

anuanay [ejo |

sjusWasINqWIaY Jay)Q pue [eyden
snuaAay Jayj0

anuaAay xogaied

snusAsy

GZAdleuld 1esA™pIN



MTA STATEN ISLAND RAILWAY
July Financial Plan - 2025 Mid_Year
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

OCT 2025
Favorable/
Forecast (Unfavorable)
Function/Occupation Mid Year Actual Variance
Administration
Managers/Supervisors 16 13 3
Professional, Technical, Clerical 8 8 0
Operational Hourlies 8 7 1
Total Administration 32 28 4
Operations
Managers/Supervisors 27 22 5
Professional, Technical, Clerical 6 7 (1)
Operational Hourlies 124 112 12
Total Operations 157 141 16
Maintenance
Managers/Supervisors 33 32 1
Professional, Technical, Clerical 9 7 2
Operational Hourlies 198 187 11
Total Maintenance 240 226 14
Engineering/Capital
Managers/Supervisors 4 5 (1)
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 7 (1)
Total Positions
Managers/Supervisors 80 72 8
Professional, Technical, Clerical 25 24 1
Operational Hourlies 330 306 24

Total Positions 435 402 33



TOTAL POSITIONS BY FUNCTION AND DEPARTMENT

MTA STATEN ISLAND RAILWAY
July Financial Plan - 2025 Mid_Year

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

OCT 2025
Forecast
Function/Departments Mid Year Actual
Administration
Executive 8
General Office 20
Purchasing/Stores 4
Total Administration 32
Operations
Transportation 157
Total Operations 157
Maintenance
Mechanical 61
Electronics/Electrical 25
Power/Signals 33
Maintenance of Way 92
Infrastructure 29
Total Maintenance 240

Engineering/Capital
Capital Project Support 6

Total Engineering Capital 6
Total Positions 435
Non-Reimbursable 381
Reimbursable 54
Total Full-Time 435
Total Full-Time-Equivalents 0

FinalFY25

19

28

141
141

58
24
32
84
28
226

402

393

402

Favorable

(Unfavorable)
Variance

B apN

(1)
(1

33

(12)
45



Farebox Revenue Report Highlights

Month of October

SIR farebox revenue totaled $0.322 million in October 2025 which was $0.042 million (11.5%) lower
than the Forecast.

Year-to-Date

SIR farebox revenue totaled $3.100 million in October 2025, which was $0.076 million (2.4%) lower
than the Forecast.
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Staffing Levels

e Total headcount at the end of October was 402 which was 33 lower than the Forecast.
e The largest number of vacancies were in Operations (24 positions).
e 72.7% of the vacancies were in the operational hourlies category.

Overtime

e Total overtime was $1.111 million (26.8%) unfavorable. Non-reimbursable was $0.284
million (8.9%) unfavorable and reimbursable was $0.826 million (88.5%) unfavorable.
¢ Unfavorable non-reimbursable overtime was due to timing of reimbursable charges.

Financial Metrics

o The year-to-date October Farebox Operating Ratio was 7.6%, which is higher than the
Forecast by 1.8 percentage points mainly due to lower operating expenses.

e The year-to-date October Cost per Passenger was $31.40, which is lower than the
Forecast by $4.88 per passenger due to lower operating expenses.

e The year-to-date October Revenue per Passenger was $2.38, which is higher than the
Forecast by $0.27 per passenger due to Farebox Revenue timing.



	Financial and Ridership Reports - Cover
	25-10 NYCT Financial and Ridership Report
	2025 October NYCT Monthly Report Package.pdf
	MTD Accrual
	YTD Accrual
	Accrual-Var
	Total Pos by Dept
	Total Positions by OG
	Ridership


	25-10 MTA BC Financial and Ridership Report
	MTABC Oct 2025 Narrative_Final.pdf
	2025 Oct MTABC Monthly Report Package_Draft 3 P1.pdf
	2025 Oct MTABC Monthly Report Package_Draft 3 P2.pdf

	25-10 SIR Financial and Ridership Report



