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Financial Report Highlights

Year-to-Date Forecast Performance Summary

Total revenue of $847.2 million was $1.1 million higher than the October Forecast. This
favorable variance was due to higher other operating and ridership revenues partially
offset by lower capital reimbursements.

Through October 2025 ridership was 59.4 million, 6.4% above 2024, 17.9% below 2019
pre-COVID levels and 0.6% below the Forecast. Commutation ridership of 23.4 million
was 10.9% above 2024 and 4.3% below the Forecast. Non-commutation ridership of 36.0
million was 3.7% above 2024 and 2.0% above the Forecast. Farebox revenue of $547.2
million was $7.1 million higher than the Forecast.

Total expenses before non-cash liability adjustments of $1,591.5 million were $28.3 million
or 1.7% favorable to the Forecast. The primary drivers of this favorable variance include
lower professional service contracts, lower health and welfare, and lower payroll.

At the end of October, total headcount was 6,718, which was 154 lower than the Forecast
of 6,872. Non-reimbursable positions were 59 higher than the Forecast and reimbursable
positions were 213 lower than the Forecast.

October YTD non-reimbursable operating results were favorable to the Forecast by $27.3
million or 2.6%. Non-reimbursable revenues through October were $18.8 million favorable
to the Forecast, primarily due to higher non-commutation ridership, average yield per
passenger, and advertising revenues. Total non-reimbursable expenses were $10.6
million favorable primarily due to lower professional service contracts and health and
welfare partially offset by higher maintenance and other operating contracts and lower
reimbursable overhead.

2025 Operating Revenue & Expenses, October Year-to-Date
Metro-North Railroad

In $ Millions Forecast Actual Variance
Total Revenues $591.5 $610.3 $18.8
Farebox Revenue $540.1 $547.2 $7.1
Other Revenue $51.4 $63.1 $11.7
Total Expenses $1,365.2 $1,354.6 $10.6
Labor Expenses $946.7 $941.0 $5.7
Non Labor Expenses $418.5 $413.6 $4.9
Non Cash Liabilities $287.9 $290.0 ($2.1)
Net Surplus/(Deficit) - Accrued ($1,061.6)  ($1,034.3) $27.3

Staffing Levels

Metro-North Railroad

In Full-Time Equivalents Forecast Actual Variance
Non-Reimbursable 6,068 6,127 (59)
Reimbursable 804 591 213

Total Positions 6,872 6,718 154




Revenues

Farebox Revenues were $7.1 million favorable to the Forecast due to increased non-
commutation ridership and higher average yield per passenger partially offset by lower
commutation ridership. Total ridership through October was 59.4 million. This was 6.4%
above 2024 and 0.6% lower than the Forecast.

Other Operating Revenues were $11.7 million favorable to the Forecast reflecting higher
advertising, interest, net GCT retail and station revenues as well as a FEMA
reimbursement for a 2023 flooding incident.

Expenses

Labor Expenses: $5.7 million favorable to the Forecast.

Payroll was $0.9 million favorable to the Forecast primarily due to lower Retro-Wage
accruals as well as decreased hiring activity partially offset by reduced capital project
activity.

Overtime was $1.3 million unfavorable to the Forecast primarily due to higher scheduled
service partially offset by lower weather emergencies.

Health & Welfare was $6.8 million favorable to the Forecast due to lower rates as well as
the true up of an over accrual.

OPEB Current Payment was $0.8 million unfavorable to the Forecast reflecting a higher
number of retirees receiving healthcare premiums.

Pensions were $5.7 million favorable to the Forecast reflecting lower rates.

Other Fringe Benefits were $1.8 million unfavorable to the Forecast reflecting the timing
of Railroad Retirement Taxes (RRT) relating to RWA and contractual lump-sum payments
to IBEW partially offset by lower employee claims (FELA).

Reimbursable Overhead was $3.9 million unfavorable to the Forecast primarily due to
scheduling and timing changes in capital project expenditures.

Non-Labor Expenses: $4.9 million favorable to the Forecast.

Electric Power was $3.1 million unfavorable to the Forecast primarily due to higher rates.
Fuel was flat to Forecast.
Insurance was flat to Forecast.

Claims were $3.2 million unfavorable to the Forecast due to a higher passenger claim
provision.

Maintenance and Other Operating Contracts were $3.9 million unfavorable to Forecast
due to higher miscellaneous maintenance and other operating contracts.

Professional Service Contracts were $9.4 million favorable to the Forecast due to a
true-up for IT allocations as well as the timing of consulting and engineering services.

Materials and Supplies were $3.1 million favorable to the Forecast due to the timing of
rolling stock maintenance events and usage in MoE partially offset by material adjustment
true ups and emergency transformer repairs in MoW.



« Other Business Expenses were $2.4 million favorable to the Forecast primarily due to
lower miscellaneous expenses and lower New Jersey Transit expense resulting from
inflationary adjustments.

Depreciation_and Other were $2.1 million unfavorable to the Forecast driven by higher
depreciation expense due to the timing of asset capitalization and GASB 96 SBITA
Adjustment costs partially offset by lower GASB 49 Environmental Remediation and GASB
87 Lease Adjustment expenses.

Overtime

e Total overtime was $3.0 million unfavorable to the Forecast. Non-reimbursable was $1.3
million unfavorable and reimbursable was $1.8 million unfavorable.

e Unfavorable non-reimbursable overtime was primarily due to higher scheduled service
partially offset by lower weather emergencies.

Staffing Levels

e Total headcount at the end of October was 6,718, which was 154 lower than the Forecast.
¢ Non-reimbursable headcount was 59 higher than the Forecast.
¢ Reimbursable headcount was 213 lower than the Forecast.

Financial Metrics

¢ The year-to-date October Adjusted Farebox Operating Ratio was 48.5%, which was higher
than the Forecast due to higher farebox revenue.

e The year-to-date October Adjusted Cost per Passenger was $21.73, which was lower than
Forecast.

e The year-to-date October Revenue per Passenger was $9.21, which was higher than the
Forecast.



‘%001 SPavOXd BOUBLEA ,
“Bulpunou 0} anp a1e seousIAYIq -

's)Insa) QLA S,yluow juanbasans sy}

u painjden aq [[m YaIym ‘sjuswisnfpe asojo-1sod apnjout Jou op sjenjoe
SUIUOW JUSLIND BU} Jey} Sjou aseald “Juawisnpe pue maiasl o} Joalgns
a1 pue 1abpa) [esouab 8y} 4o 8s0j0 Ateujwijeid ) UO paseq ale s}NsaY -~
330N

029 eeg6es  (022ve$)  (€08€99) - (000°0%) 000°0$ 000°0$ 029 geg6es  (022ve$)  (€08€99) (nayaq)/sniding yseo joN
* LETYr$S 8617188  996°L€$ - 000°0$ 000°0$ 000°0$ * L€TYr$ 8617188  99G°L€$ sjusuisn(py uolsiaAuoD yseg [ejoL
B LL1°6E 01905 €67 1L - 0000 0000 0000 R LL1°6E 0L9'05 €611 sjueunsnipy yseg Jayio
(e'22) (e€90) (166°2) (8Le2) - 0000 0000 0000 (e'22) (e€90) (1662) (81€2) |ended/bunesedo
z0z LS 6ELVE 16€82 - 0000 0000 0000 z0z 190G 6EL Ve 16€82 uoeroaideq
Sjuswiysnipy uoIsIaAu0) ysed
(9p) (869'v$)  (890°901$) (69€°1L0L$) - (000°0%) 000°0$ 000°0$ (9p) (869'v$)  (890901$) (69€°1L0LS) (noyaq)/sniding JoN
90 rLLs €80°002$  92Z'L02$ 802 szL'L$ 6vL'LZ8  vITYES (9€) (186°5$) €€6'7LLS  2G6'99L$ sasuadxg [ejoL
. (1290 8120 (e6€°0) - 0000 0000 0000 . (1290 8120 (e6€°0) swisnipy V119S 96 GSVO
gel vZL0 ¥6L°0 8160 - 0000 0000 0000 gel vZL0 ¥6L°0 8160 jueunsnipy asea /8 GSVO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 jueunsnipy asuadx3 §3d0 SZ ESVO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 Juswysnipy asuadx3 uoisuad 89 GSVO
R G160 (9v0°0) 6250 - 0000 0000 0000 R G160 (9v0°0) 6250 uojeIpaWRY [BJUSWLOIIAUT 67 ESYO
(z'02) (Lv2'9) 6ELVE 16€'8Z - 0000 0000 0000 (z'02) (LvL'9) 6ELYE 16€'8Z uonepaideq
(184 £98°9$ 8L6'79L$  L8LLLLS 802 szL'L$ 6vL'LZ8  viTYES (z'0) (z9z'0$) 69L°LEL$  L0S'LELS 'slpv Auiger] yseo-uoN aiojeq sesuadx3 [ejoL
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ sjuauisnipy J2y30 [ejoL
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 Jauio
‘sjuswisnipy 49430
(1) (z55°0$) 6/0°0S$  96V'6¥$ 619 zzLes 88Z'2$ 010°9$ (8'6) (v22°v$) 09L°Lv$  98V'EVS Joge-uoN [ejoL
zsL ] z8r'e 126'C N (£20°0) €200 (¥00°0) (] €Ly°0 85t'C 1£6'C sasuadx3 ssauisng Jeuyio
(e'61) (8v22) 886'9) 6ET L (2°9) (€20°0) zLLL 660°L (r'02) (5292 918Gl LyLEl sa|ddns 3 seusiepn
g'62 88L'L 6.2¥ 190'9 N €2€L (€00°0) 0ze'L 86 S9%°0 [4:r44 yiIR% SJOBAUOD BDINIBS [BUOISSB0Id
0¢ €20 109°€} 62071 9L 66v'C €660 L6t'€ (L61) (9£0°2) y192L 8€5°0L speuo) Bunesedo JeyO pue soueuLIUEN
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 SJoRAUOD BINSS YISUBLeled
Tve 8000 G100 €200 - 0000 0000 0000 Tve 8000 G100 €200 swre|y
10 €000 zLLe G611 [ 1000 ¥0L°0 S0L°0 10 2000 699'C 129C soueInsy|
(z'zy) (eve0) \we'e 866°L - 0000 0000 0000 (z'zy) (ev20) \we'e 8661 1en4
(1e) (22z°0$) G99'/$ 8eYL$ - 000°0$ 000°0$ 000°0$ (1e) (L2Z°0%) G99'2$ 8cy'L$ Jamod oujos|3
:10qe7-uoN
19 SW'L$ 0/8'7LL$  §8Z'2ZLS 0z £ov'es 198'v2$  ¥92'8Z$ 24 zL0'v$ 60006  120'V6$ Joge jejoL
B 8€L'0 (990°0) 2.0'0 vl yLLL 686'6 €0L°LL (9€1) (926°1) (ggoor)  (1e9LL) pesuIanQ slgesinquiioy
89 9oL LE6°EL Ly67L 0zl 0220 9L9'L 9€8'L (] 9620 sLezl LLLEL syyeueg abuuy Jeyl0
€6 1221 696'LL 96l €l ezl 86170 LI SLO'L 68 620°L 255704 18G'LL suoisuad
z0 1100 115Y 885Y - 0000 0000 0000 z0 1100 115t 885t jJuswhed JusLnd 340
0ze viv'e S60°Ch 805Gl 0zl ¥2€°0 €86 10LT L'y 680°€ zLL6 L0821 auBjioM PUE UijeeH
(6'1) (10Z°0) 0LL0b 605701 (z91) (£85°0) 260y S05°€ g's 98€°0 8199 €002
6T 118'L$ €59'19 Yor'€9 zeze yEGL$ v9€'6$ 868'9$ G0 112°0$ 68296  995'95%
(65) (zv8's$) SL0'V6$  L5866$ (g02) (sz1°29) 6vL°L2$  vLTYES 0z €827'1$ 998'99$  €86°G9$ anuaAay [ejol
(8'02) (szL2) (5494 v.ZvE (8'02) (sz12) 6vlLT vLT e - 0000 0000 0000 sjuswesINqUIIsy JaYI0 pue [ended [ejoL
z0s 1180 yTr'e €L9') T05 1180 ver'e €19} - 0000 0000 0000 JBuo
(e°2€) (€2L°9) 106 08Y'SL (e728) (€22°9) 1016 08¥'Gh - 0000 0000 0000 10ao
(9z1) (z912) 6L0°GH 181 2L (921 (z912) 6L0°GL 181724 - 0000 0000 0000 V1IN
SjuawasInquiiey 4ayjQ p [ejded
99§ 9L8L €20°G L0z°€ - 0000 0000 0000 99§ 918’} €20°G 10Z°€ enuaney Bunesedo Jeyo
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 aNUBARY [10L BIOIUBA
(6°0) (e€5°0%) €¥8'19$  9.€729% - 000°0$ 000°0$ 000°0$ (6°0) (e€5°0%) €v8'19$  9.6€729% anuaARY X0galed
BNUAAY
Juddiad  doueliep |enjoy jsedaloy jJusdldd  douelep |enjoy jsedaio4 Juadiad  doueliep lenjoy jsedaloy
JBIA-PIN JeaA-PIN JBIA-PIN
(a1qesoneyun) (s1qesoneyun) (a1qesoneyun)
a|qesoney a|qelone 3|qesoney
lejol a|qesinquiay a|qesinquiaiuoN
V- 13INA3HOS
(suoypiu ur )

§20Z ¥390100
AH0931VO Aq SNOILVYHIdO 40 ININILVLS TVNHIOV
1SVI3d04 ¥VIA-AIN SZ0Z - NV1d TVIONVNI4 ATNr
AvOodTIvy HLYON-O¥ L3N VIN




‘%001 SPaSOXd BOUBLEA
“Bulpunou 0} anp a1e seouBIAYIQ -

s,yjuow Juenbasqns ay) ut panded aq |1 YoIym ‘sjusuisnipe
950[0-1s0d 8PNl 10U OP S[ENJOE SYIUOW JUBLIND BY) Jey)

9j0u asEAld "JUSWISNIPE PUE MBIASI 0} 198[qns BJe pue JaBpa|
[e40UaB U} 40 8500 Ateulwijeid 8y} Uo peseq aJe S)Nsey -~
S3]0N

€€ 166'v2$  (881°9ZL9) (821°162$) - 100°0$ 000'0$ (100°0$) €€ 066'v2$ (881°9228)  (821°162$)
(2°0) (2oe2$) 080°80€$ 18€°01€$ - 000°0$ 000°0$ 000°0$ (2'0) (20e"2$) 080°80€$ 18€°01€$
(1ob) (965°7) 296'0% 895Gy - 0000 0000 0000 (1o1) (965°1) 296'0% 855Gy
(z'61) (292°¢) (zv822) (520°61) - 0000 0000 0000 (2'61) (292°€) (zv822) (520°61)
1z 9509 096'682 ¥06°€82 - 0000 0000 0000 1T 950°9 096'682 ¥06°€82
9T 862°228  (89Z'¥E0°L$)  (S95°190°L$) - 100°0$ 000°0$ (100°0$) 9Z 162°L2$ (89Z°v€0°L$)  (¥95°190°L$)
v 0zZz'9Z$  80S'L88‘L$  8ZLLO6LS oL LLLLLS 806'9€2$  619'PSZ$ S0 605°'8$ 009'79‘L$  0LL'ESO'LS
(72 (680°0) (L) (00z'1) - 0000 0000 0000 (r'2) (680°0) (L) (00z'1)
P44 7860 0ze'L Y0€T - 0000 0000 0000 1Ty 786°0 oze'L y0e'T
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
. 5.0€ (ze10) 44K - 0000 0000 0000 . sL0e (ze10) 44X
(12 (950'9) 096'682 ¥06'€82 - 0000 0000 0000 (12 (9509) 096'682 ¥06'€82
N} 10€'828  TLV'LBSLS  6LL6LOLS 0L LLLLLS 806'9€Z$  619'PSZ$ 80 965°0L$ ¥9S'¥SELS  091°G9E LS
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
%4 192'6$ 9zZL LS 186°05v$ [ z8€v$ 8z1'8Z8  0152€$ Tl 6.8'7$ 865°€LY$ Ly'8LY$
S6 e LI1e 659'€C N (8€1°0) 6110 0v0°0 Lol 08€C felor A 619°€C
(670) (150°1) G08'6LL gsL8LL (zee) (16L°Y) G189l ¥29°Ch 0¢ orl'e 066201 L€L'901
622 81GCh v8LZh 20LvS 695 (4% 18€C 0€5'S 1’6l 69€'6 €08'6¢ LLL 6y
€l 069'L Zry vzl zeLozL Sy 009°'G 6682 66v'€l (g€) (016°€) €GOLL €€9ZLL
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
N (651°€) [Ad%7 286°0 - 0000 0000 0000 B (651°€) [Ad%7 286°0
L0 16170 11022 20z'LT g€l 7LL°0 GLL0 0€8°0 €0 900 962'92 €692
€0 890°0 99661 €€9'61 - 0000 0000 0000 €0 890°0 99661 €€9'61
(Ly) (8ez€$) 651°€8% 126'6.$ N (z51°08) 6eL’0$  (€10°0$) (6€) (980°€$) 020°€8$ v€6'6.$
ol 9r0'6LS  9VL'6VLLS  Z6L89LLS 09 6Z€'€L$  6.,°802%  601°22Z$ 90 110'6$ 196'076$ ¥89°9v6$
N €150 (082°0) €62°0 6v 1St 90098 297°06 (e'p) (€88°€) (982°98) (691°06)
(¥°0) (5€90) 688L¥L €62 Lyl L 9LLL oreel 29 vL (1) (1s21) £V rEL z6LTEL
v'g 8€L'9 Gez LLL 296°€2L 8L 266°0 10811 €6L°Ch z's LG ver'sol 0LLLLL
(81) (€080) 929°'6t €28vY - 0000 0000 0000 (1) (€08°0) 929°'Gt €287y
g 6LY'8 L.z°6€L 069°'L¥L Ll LE9'L 88561 et A¥4 v's 28L'9 €89°6L1 G99zl
(0€) (0v0°€) 055701 L1101 (8°6) (6221) zeeze £v5°0€ (1) (toz'1) 822zt 896'0L
€l G6L°L$ G91°G65$ 09Z°€09% Lel 806'9$ LLLUSYS  ¥292S$ z0 188°0$ 87, '6v5$ G£9'055%
10 120°L$ W Ly8s €91°9v8¢ (0°2) (0L2721$)  806'9€Z$  819VST$ 43 88.°81$ €€€°019$ SPS'16S$
(0°2) (ovL21) 806'9€Z 8L9'¥5T (0°2) (ovL21) 806'9€C  8L9'YST - 0000 0000 0000
Syl 6v2T eLLLL yor'SL Svh 6v2C eLLLL y9t°GL - 0000 0000 0000
(8'12) (6£¥'72) SLy'/8 vSeLLL (8'12) (6£¥'72) SLy'/8 yS8'LLL - 0000 0000 0000
g€ 6Lty 6LLLEL 00€° 221 ge 6Lty 6LL71EL  00€°LZh - 0000 0000 0000
822 €LY 671°€9 121'LS - 0000 0000 0000 82z €L LL 671°€9 12rLS
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
€l G90°2$ ¥81°LbS$ 811°0vS5$ - 000°0$ 000°0$ 000°0$ €l G90°L$ v81°LbS$ 811°0vS$
JuddIdd  douelep |enjoy jsedaloy jJusdldd  douelep |enjoy jsedai04 juadiad aouelep |enjoy jsedsai04

JBIA-PIN JeaA-PIN JeaA-PIN

(s1qesoneyun) (a1qesonejun) (s1qesoneyun)
a|qelone a|qelone a|qesoney
|ejol a|qesinquiay a|qesinquiaiuoN

€-137NA3HOS

(suolw ur ¢)

31VQA-01-¥ViA ¥390100

A¥0931V9 Aq SNOILVYIO 40 INIWILVLS TVNYIOV
1SVI3d04 ¥VIA-AIN SZOZ - NV1d TVIONVNI4 ATNr
AVOdTIVYH HLYON-OY L3N VIN

(woyaq)/snidang yseo joN

sjpuawisnipy UOISIBAUOD Yse) [ejo L
sjuswisnlpy yseo eyl
|lendeg/Bunesado

uoneroaidaqg

SuBW)SNIpy UOISIaAUOD SEeD

(woyaq)/snidins joN
sasuadx3 |ejo]

Juswisnlpy v119S 96 GSVO
yuswysnlpy esee /8 SVO
jusuysnlpy asuadx3 g340 G2 SYO
juawysnlpy asuadx3 uoisuad 89 gSVO
UoNeIPaWaY [eJUsWUOIIAUT 6 SYO
uoneaideq

*slpy Ajjiqer ysed-uoN alojaq sasuadxy [ejo

sjuswysnipy Jaui0 [e30L
L)
spuawysnipy 48410

Joqe-uoN |ejoL
sasuadx3 ssauisng Jayio

salddng @ sjeusjep

SJOBJUOD BDIAISS [BUOISSDJOId

sjoenuo) BuneladQ Jayio pue soueusule)
SJOBIUOD BIINISS JISUeljeled

swie;o

soueInsu|

Jend

19MOod OU}08|3

:J0qeT-uoN

JoqgeT jejoL

peaYIBAQ a|gesinquiiey
syyeuag abuld Jayl0
suoisuad

JuswAed uaund 340
alejla pue yyesH
aWIUaA0

lloihed

woqe]

Sasuadxg

s)d190ay/onuanay |ejo L
sjuswasINquiiay JayjQ pue [exde) [ejo]
JBUyo
10ad
VIN
ISjuswesinquiiay 18Yj0 9 \E\Qmo
anuaaay BunesadQ Jay10
anuaAay 0L dPIYaA
anuaney xoqased
SnusASY




'%00| SP98IXa SOUBLIEA ,
‘BuipunoJ o} enp aJe seoualayIq -

"MaIAaJ Jipne o} Joalgns pue Aleuiwijeld ale synsay --
53J0N

- SY8LLS Sv8LLS 000°0$ - ¥20°'s$ ¥20°5$ 000°0$
€T Shv'LLS 819'82.$  €L1'19.$ (2'68) (901'8¢$) 16952 £08°¢9$
(1) (680°%) 655'vLe rvo'8le (0'v1) (6¥2°€) 800°02 L5T°€T
oY ves1T £90'795 6252V (0'98) (268°v€) 689'G 9vs oY
e'e 166'vc$  (88L9zL$)  (8L1716L9) 029 ceg6es  (0Lzves)  (€08°€9%)
(20 (5020L8)  098°609°L$ ¥SL'665L$ 144" 1LY 02$ (A 4T T A T 11

- 000°0%$ 000'0$ 000'0$ - 000°0% 000'0$ 000°0$

- 0000 0000 0000 - 0000 0000 0000
(5's) (bbL22$)  809°¢€S$  ¥98'505$ (1eL) (L6z"93) SeLvs$ e Lv$
(9°21) (e8g°01) £98'0L 082'09 coy alze 695'C 18L'%
(z'6) (0g6°21) 908251 9/8'6¢l [ zs10 L0€¥L 65v' 7L
(9°62) (8z8'ol) vey' Ly 909'9¢ 619 885'C GBSl £8L'y
TSl 607'€2 658°0¢l 89Z'¥51 gLl 06¢’L 8LL0l 801t

- 0000 0000 0000 - 0000 0000 0000

. (Lov'al) 9ee/lL G870 . (695°¥1) 265l €200
89 €920 veyol /8111 0001 869'C 0000 869'C
gl 60€°0 ¥69'61 £00°02 (s7¢1) (0£2°0) 892°C 866°L
(VD) (rey'1L$) 261'v8%$ 89/'28% (0°9) (557°08) 060'8$ Ge9'L$
9L 6€0°LLS 2529201 162°€60°LS 82T 29,92 108°06$ 695°LLLS
(2'g6) (800°0) (000°0) (800°0) (0001) (L00°0) 0000 (L00°0)

- 0000 0000 0000 - 0000 0000 0000
(1) (zg02) 091251 8z1'0G1 9zl 900'C czeel 626Gl
(v'0) (L100) G80°¢ v.0°¢ 4 1020 Lz0 8L¥'0
99 66T ves'LYy 608'v¥ 18 ziee 9.0 885'Y
602 06Z°€E Lzg'sel LLL'6GL 9'86 velLol €620 196'91
(r'o1) (zgo'L1) 18T /L1 662’901 vl 8610 00¥'LL 86511
(01) (e¥1°9$) G90'9c9$  226'629% 9's ove'es Y92 ¥9$ 011'89$
Ty 969'5€$ TL9€88%  9.6°L¥8$ 88l 29061 TL90ZLS  0L9'LOLS
8'c 080'6 20¥'sve zTe9ee 14 18861 G51°05 v.T¥E
e GloY zelLee 10161 . ¥59'G 1921 €L9'L
(v'op) (266°8¢) £ey'LS 06£'96 (6°28) (og8'zl) 059'C 08¥'sl
6'G¢ zzrey Ly y9l gz80zl . 150°€2 DA L8121
v'ee 068°02 6527011 69¢'68 v'LS 009'¢ 665701 666'9

- 0000 0000 0000 - 0000 0000 0000

[N 9z2.'6$ L10'825¢  $82'2TS$ (VA)) (617°0$) 816'65$ 1£€°09$

Jud213d aouelepn jenjoy 1Se23104 Jud213d aoueuep Jenjoy 1Se23104
1edaA-pIN 1edaA-pIN
(e1qesonejun) (e1qesonejun)
a|qeioneq ajqeioneq
9)e(-0}-1ea A 6202 ¥390100
1 3INA3IHOS
(suonw ut §)

1SVO3¥04 ¥VIA-AIN §20Z - NV1d TVIONVNI4 ATNr

STAUNLIANIdX3 ANV SLdIFO3H HSVD

avodIvy HLYON-OYL3IN VIN

juouwisnipy Ayjiqejieny pue Buiwi) yseo

saIpIsqns [ejoL
10a0

V1IN

seipisqng

(aouejeg yseo BuiuadQ sapnjoxa ) youaqg yses 19N
sainypuadxy jejoL

sjuaunsnipy Joy30 [ejoL
SETe)
Sjuswysnipy 49430

JoqeT-uoN fejoL
salnypuadx3 ssauisng JaYyi0
sa||ddng g s|eusye|

S}OBJUOD) SDIAISS [BUOISSSJ0Id
spoesuo) bunesadQ Jayi0 pue soueusuIE)
S}OBJJUOD) 9DINISS JISUBljeled
swreld

souelInsu|

[EUE|

Jamod oujos|3

.oqeT-uoN

JoqgeTejol

peayianQ s|gesinquiey
JNoddY gSV9

sjyeuag abuu4 JaY0
suoisuad

wswAhed waungd g340
aJejla\\ pue yjesH
SWIYBAQ

lloihedq

uoge7

‘sainypuadx3y

sydiaoay JejoL
sjuswasinquiiey Jayi0 pue eyde) [ejo|
J3y10
10ad
V1N
SjuswesInquilvy 18Yj0 9 [ejden
anuanay bunesadQ 1aYyi0
anuaAay |[o] SPIYSA
anuanay xogale
S)dieoey




(20 (2og'z$) 080°80€$  L8E0LES N LeTYrs 86.°18$ 996°2€$
(och) (gz6'9c$)  6v9'LLZ$  PLG'80E$ o'vS 12¢61$ [R4%:1] €18'6e$
(G 6800 (LeLL) (ooz'1) M 1290 8.T0 (e6€0)
Yrad (¥86°0) 0ze'L ¥0€T (gel) (rz10) ¥6.°0 8160

- 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000

« (5L0°€) (zeL0) [44:%4 M (5256°0) (9v0°0) 6250
L'z 9509 096'682 ¥06'€8C zoz P0G 6ELVE 16€'82

* (z10'6e$)  (88€'8L$)  sSz9'0Z$ N 809'€L$ 9/6'61$ 89¢'9$
- 000°0%$ 000°0$ 000°0%$ - 000°0$ 000°0% 000°0$
- 0000 0000 0000 - 0000 0000 0000
(r°L9) (s00°2¢$)  (z88'16$)  (L18'VS$) N (6€2°5$) (980°v$) 259°L$
(0'se) (yegzt) (ovv'6v) (ze99e) 5'G6 0LL'L (€80°0) (rs8'L)
(z'99) (628°11) (Lo0°ee) (kzk1e) M 006C 1897 (ozz0)
« (ove'ee) (0s2°3) 56081 STy 108°0 ¥89C 788l
Tl 6LL1T (VAR Z°)) (9g1°82) €05 1960 688°C zee’L

- 0000 0000 0000 - 0000 0000 0000

« (zoeel) (r6Lel) 8010 - (225%1) (225%1) 0000
9€ 2.5°0 185°9L GL0'9L N 659 TLlT 1110
€69 824} (8z10) (0£€°0) - (220°0) (£20°0) 0000
1'€9 ri8L$ (eg0'1L$) (Lv8'2$) . (82z'0%) [Cragely)] (261°0%)
(£2) (200°2$) vev'eL$ 205°5.$ N Lve6Ls €90°v2$ 9LL'YS
. (185°0) (08z'0) L0E'0 . (6€1°0) (990°0) 7,00
- 0000 0000 0000 - 0000 0000 0000
(9'8p) (L6€1) (Lizy) (#28°2) . 0660 8000 (z86°0)
(9°9) (6¥2'9) orLyLL 688°0C} (0'8) (6L0°L) 8SL°LL 8LLCL
. 8LL€ 6L 7100 0000 L08'¢ 0000

x z/8'7T 0sy'el (bzwLL) . Leeel 298°LL (657°'L)
. (z66°2) (LeL721) (SvLY) Tve 65€0 (069°0) (670°L)
(e7es) (Lee'€ly)  (0o9'0v$)  (2999z8) o4 S€0'C$ (L192$) (979'v$)

. 819'vE$ Lev'9e$ €18°1$ N ¥06'v2$ 159'92$ €SL°LS
. 0692 v6v'8 (962°'81) - 900°€C 900°€T 0000
679 99€'C 6009 £9'€ - €8y €48y 0000
(6°c6) (8L5%1) (z86'62) (por'SL) - (250°2) (260°2) 0000

. £06'8€ 89v'2e (G2¥°9) - 6LZ'5C 612'5C 0000
ve 191'6 oLL'Ly Th6'LE 0Ly v8.°L 9/G's z6Le

- 0000 0000 0000 - 0000 0000 0000
(5°2) (6€E"1$) (€L1'618)  (PERLLS) 9'G SLL0$ (5z6°1$) (6e0'2$)

juadiad aoueuepn lenjoy jsedalo juadiad aoueuep lenjoy jsedalo4
1edA-PIN JeaA-pIN
(s1qesoneyun) (algesoneyun)
a|gqeione dlqelone
9)e(Q-0}-Jed A 6202 ¥390100
(suolfjiw ur ¢)

%00} SP999Xe 92UBLIBA ,
‘Buipunou 0} enp aie seousleyI] —

‘sjinsal LA S.uluow jusnbasqgns

2y} ul painided aq || YaIym ‘sjusuisnipe asojo-jsod apnjoul jou op

S|ENjoE ,SUJUOWI JUSLIND BU} JeY) 8joU asea|d ‘Jusuiisnipe pue mainal 0} 1oalgns
ale pue 1aBpa| [e1ausb sy} Jo sojo Areujwijaid sy} uo paseq e sYnsay —
SaJ0N

sjuawisnipy UOISIBAUOD YseD [ejo)

sjuawisnipy sainyipuadxy [ejo
euysnipy v119S 96 ASVO
jusuysnlpy asea /8 gSVO
Juswysnipy esuedx3 g340 G2 ASVYO
Juswsnipy asuadx3 uoisuad 89 gSYO
uoljelpawsy [BJUSWUOIIAUT 67 SV
uoneroaidag

*slpy A3jiger ysed-uoN aiojaq sainjipuadxy [ejol

sjuawysnipy Jayo [ejoL

Jayl0
‘sjuswysnipy 18yj0

Joqe-uop |ejoL

sasuadxg ssauisng Jayi0
sai|ddng g s|elsie
SJOBJIUOD SOIAISS [BUOISSSJ0Id
spoenuo) BunelsdQ JayiQ pue soueusiuE
SJOBIUOD SOIAISS JIsUeljeled
swie|d

SouBINSU|

[EUE]

Jamod o1308|3

Joqe7-uoN

JoqeT [ejol
pesylanQ ajgesinquisy
JUNO2dY gSVO

sjjeuag abull4 J8YyO
suolsuad

WawAhed yualnd 9340
8Jeylda/\\ pue yiesH
EITNIETYG)

lloJked

JoqeT

Saanjipuadxg

s)d1a2ay/anuaAay |ejoL
sjuswasinquiiay Jayi0 pue |eyde) [ejo L
B8Ul0
10ad
V1N
SJuswWasINquIRY Y0 9 [ejide)d
anuanay BunesadQ Jayio
ERITEVCNRTTRETLIVEY Y
snuaAsy Xogaled
S)deoey

(IN3WLSNrAv MOT4 HSVO) NOISYIANOD HSVI
1SVOIUO0L AVIA-AIN 20T - NV1d TVIONVNIL ATNF
AvOodTIvy HLYON-OYLIN VLN



MTA METRO-NORTH RAILROAD
2025 MID-YEAR FORECAST VS. ACTUALS
TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS

October 31, 2025

. Favorable
Mid-Year Actual (Unfavorable)
FUNCTION/DEPARTMENT Forecast Variance Notes
Administration
President 13 14 (1)
Security 18 18 0
Safety 82 36 46
Training 95 89 6
Rolling Stock Programs 10 9 1
Ops Support and Org Resiliency 23 21 2
Communications 46 47 (1)
Labor Relations 12 11 1
Diversity 5 4 1
Legal 15 15 0
Procurement & Material Management 125 114 11
Public Safety & Security 9 9 0
Finance 74 67 7
People 39 38 1
Strategic Initiatives 0 2 (2)
Total Administration 566 493 73
Operations
Operations Support 28 22 6
Performance Analysis 11 4 7
Service Planning 26 24 2
Enterprise Asset Management 21 21 0
Transportation 1,785 1,763 22 B
Stations 401 445 (44)
Penn Station Access 9 0 9
Total Operations 2,281 2,279 2
Maintenance
Maintenance of Way 2,281 2,229 52 B
Maintenance of Equipment 1,641 1,621 20 AB
Metro-North West 30 31 (1)
Total Maintenance 3,952 3,881 7
Engineering/Capital
Construction & Development 73 65 8
Total Engineering/Capital 73 65 8
Total Positions 6,872 6,718 154
Non-Reimbursable 6,068 6,127 (59)
Reimbursable 804 591 213
Total Full-Time 6,871 6,717 154

Total Full-Time-Equivalents

Notes
(A) Variance reflects higher attrition than planned

(B) Variance reflects delayed hiring of vacant positions
(C) Budget adjustment to reflect targeted Full-Time Equivalents




MTA METRO-NORTH RAILROAD
2025 MID-YEAR FORECAST VS. ACTUALS
Total Positions by Function and Occupation

Favorable
Mid-Year (Unfavorable)
FUNCTION/OCCUPATIONAL GROUP Forecast Actual Variance
Administration
Managers/Supervisors 184 186 (2)
Professional, Technical, Clerical 382 308 74
Operational Hourlies - - -
Total Administration 566 493 72
Operations
Managers/Supervisors 306 297 9
Professional, Technical, Clerical 261 282 (21)
Operational Hourlies 1,714 1,700 14
Total Operations 2,281 2,279 2
Maintenance
Managers/Supervisors 722 754 (32)
Professional, Technical, Clerical 438 389 49
Operational Hourlies 2,792 2,739 53
Total Maintenance 3,952 3,881 71
Engineering/Capital
Managers/Supervisors 46 48 (2)
Professional, Technical, Clerical 27 17 10
Operational Hourlies - - -
Total Engineering/Capital 73 65 8
Public Safety
Managers/Supervisors - - -
Professional, Technical, Clerical - - -
Operational Hourlies - - -
Total Public Safety - - -
Total Positions
Managers/Supervisors 1,258 1,285 (27)
Professional, Technical, Clerical 1,108 995 113
Operational Hourlies 4,506 4,438 68
Total Positions 6,872 6,718 154




Farebox Operating Ratio
Standard ®
Adjusted ©

Cost per Passenger
Standard ®
Adjusted ©

Passenger Revenue/Passenger

Farebox Operating Ratio
Standard ®
Adjusted ©

Cost per Passenger
Standard ®
Adjusted ©

Passenger Revenue/Passenger

(A) Monthly Performance Indicators include both East and West of Hudson revenue and expenses.

MTA METRO-NORTH RAILROAD

JULY FINANCIAL PLAN - 2025 MID-YEAR FORECAST
MONTHLY PERFORMANCE INDICATORS ¥

October 2025
MONTH
MID-YEAR
FORECAST 2025 2024
38.4% 45.3% 52.6%
43.5% 52.0% 58.0%
$23.97 $20.09 $17.23
$23.21 $19.41 $16.56
$9.20 $9.10 $9.06
YEAR-TO-DATE
MID-YEAR
FORECAST 2025 2024
37.7% 41.0% 39.5%
43.0% 48.5% 45.1%
$22.85 $22.49 $23.38
$22.07 $21.73 $22.58
$8.61 $9.21 $9.25

VARIANCE
Fav/(Unfav)
MID-YEAR
FORECAST 2024
6.9% -7.3%
8.5% -6.0%
$3.88 ($2.86)
$3.80 ($2.86)
(%0.10) $0.05
VARIANCE
Fav/(Unfav)
MID-YEAR
FORECAST 2024
3.3% 1.4%
5.5% 3.4%
$0.36 $0.88
$0.35 $0.86
$0.60 ($0.03)

(B) The Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted calculations that exclude non-cash liability adjustments: Depreciation,
OPEB Expense (GASB 75), Pension Expense (GASB 68), Lease Adjustment (GASB 87), and Environmental Remediation (GASB 49), as well as the NHL share of MTA Police,

Business Service Center, and IT costs.

(C) Adjusted Fare Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability between Metro-North and the LIRR, and are being presented only at
the railroad operating committees. These adjustments are not being used MTA-wide. Adjustments have been made to reflect all operating revenues and significant financial
impacts that are outside management'’s control. These adjustments include: Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Inclusion of
estimated farebox revenue from an equalization of the Connecticut fare structure.



Farebox Revenue Report Highlights
Month of October

Metro-North farebox revenue totaled $61.8 million, which was $0.5 million or 0.9% below the
Forecast. The variances below are driven by lower ridership on Harlem and New Haven lines
partially offset by higher average yield per passenger.

e Commutation revenue of $17.0 million was $0.4 million or 2.4% below the Forecast.

e Non-Commutation revenue of $44.8 million was $0.1 million or 0.3% below the Forecast.

Year-to-Date

Metro-North farebox revenue totaled $547.2 million, which was $7.1 million or 1.3% above the
Forecast. The variances below are driven by increased non-commutation ridership as well as
higher average yield per passenger partially offset by lower commutation ridership.

e Commutation revenue of $153.0 million was $4.9 million or 3.1% below the Forecast.

e Non-Commutation revenue of $394.1 million was $12.0 million or 3.1% above the Forecast.

October 2025 Ridership vs. Forecast - (In Millions)

October October Year-to-Date
More/(Less) More/(Less)
Forecast Actual Variance Percent Forecast Actual Variance Percent
Commutation 2.867 2.779 (0.088) -3.1% 24.453 23.393 (1.060) -4.3%
Non-Commutation 4.095 4.015 (0.080) -2.0% 35.306 36.007 0.701 2.0%
Total 6.962 6.793 (0.168) -2.4% 59.759 59.401 (0.359) -0.6%

October 2025 Farebox Revenue vs. Forecast - (In $ Millions)

October October Year-to-Date
Fav/(Unfav) Fav/(Unfav)
Forecast Actual Variance Percent Forecast Actual Variance Percent
Commutation $17.4 $17.0 ($0.4) -2.4% $158.0 $153.0 ($4.9) -3.1%
Non-Commutation $44.9 $44.8 (%0.1) -0.3% $382.2 $394.1 $12.0 3.1%
Total $62.4 $61.8 ($0.5) -0.9% $540.1 $547.2 $7.1 1.3%




