
MTA LONG ISLAND RAIL ROAD 
FEBRUARY FINANCIAL PLAN 2026-2029 

2025 FINAL ESTIMATE AND 2026 ADOPTED BUDGET 
 
 

In accordance with MTA-approved budget procedures, the following information presents MTA 
Long Island Rail Road’s (LIRR) 2025 Final Estimate, 2026 Adopted Budget and the Financial Plan 
for 2026-2029. The Adopted Budget reflects the inclusion of MTA Adjustments that were 
presented in the November Plan and adopted by the MTA Board in December 2025 as well as 
other technical adjustments. 
 
Technical adjustments include: 

• GASB 101 expense realignment. 

The MTA Plan adjustments from Volume 1 include: 

• MTA Operating Efficiencies for various new initiatives that have been identified and are 
being implemented in 2026. 

 
The attached also includes schedules detailing the monthly allocation of financials, including 
headcount and utilization data based on the 2026 Adopted Budget for the purpose of reporting 
actual results on a monthly basis to the MTA Board. 
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MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026 - 2029

Accrual Statement of Operations By Category
($ in millions)

Final
Estimate

Adopted
Budget  

2025   2026   2027   2028   2029   

Non-Reimbursable

Operating Revenue
Farebox Revenue $695.229 $722.904 $722.904 $724.936 $728.061 
Other Operating Revenue 53.636 47.468 47.874 48.834 49.820 
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 

Total Revenues $748.866 $770.372 $770.778 $773.770 $777.881 

Operating Expense
Labor:

Payroll $727.526 $765.774 $798.718 $812.441 $833.159 
Overtime 170.208 165.438 168.549 167.600 169.733 
Health and Welfare 175.887 198.547 220.134 234.314 248.850 
OPEB Current Payments 78.907 83.901 88.742 93.846 99.079 
Pension 199.790 209.652 213.039 210.867 211.925 
Other Fringe Benefits 198.752 205.572 212.314 216.301 221.176 
Reimbursable Overhead (39.914) (36.953) (38.968) (39.429) (40.555)

Total Labor Expenses $1,511.156 $1,591.930 $1,662.530 $1,695.939 $1,743.368 

Non-Labor:
Electric Power $123.460 $129.583 $124.701 $127.967 $132.537 
Fuel 25.718 24.050 24.150 24.160 25.191 
Insurance 30.390 35.848 35.978 38.184 38.876 
Claims 3.911 3.937 3.937 3.937 4.016 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 118.415 121.666 130.393 155.783 154.238 
Professional Services Contracts 53.140 51.528 50.476 51.514 51.674 
Materials and Supplies 137.630 176.568 274.025 303.460 316.782 
Other Business Expenses 25.355 26.926 27.050 26.981 27.333 

Total Non-Labor Expenses $518.019 $570.107 $670.711 $731.988 $750.648 

Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation and GASB Adjs. $2,029.175 $2,162.036 $2,333.241 $2,427.927 $2,494.016 

Depreciation $569.538 $575.233 $580.985 $586.794 $592.662 
GASB 49 Environmental Remediation 2.000 2.000 2.000 2.000 2.000 
GASB 68 Pension Expense Adjustment (1.670) (39.750) (0.190) (95.160) (96.520)
GASB 75 OPEB Expense Adjustment 35.000 35.700 36.414 37.142 37.885 
GASB 87 Lease Adjustment 2.528 (0.620) (0.620) (0.620) (0.620)
GASB 96 SBITA Adjustment (1.366) 0.600 0.600 0.600 0.600 
GASB 101 Compensated Absences 1.852 1.892 1.933 1.975 2.017 
Total Non-Cash Liability Adjustments $607.882 $575.055 $621.122 $532.731 $538.024 

Total Expenses $2,637.057 $2,737.091 $2,954.363 $2,960.658 $3,032.040 

Net Surplus/(Deficit) ($1,888.192) ($1,966.719) ($2,183.585) ($2,186.888) ($2,254.159)
Depreciation $569.538 $575.233 $580.985 $586.794 $592.662 
Operating/Capital (10.642) (24.167) (15.436) (14.934) (14.050)
Other Cash Adjustments 233.364 24.173 70.701 (33.332) (33.729)

Total Cash Conversion Adjustments 792.259 575.239 636.250 538.528 544.883

Net Cash Surplus/(Deficit) ($1,095.932) ($1,391.480) ($1,547.335) ($1,648.360) ($1,709.276)



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026 - 2029

Accrual Statement of Operations By Category
($ in millions)

Final
Estimate

Adopted
Budget  

2025   2026   2027   2028   2029   

Reimbursable

Operating Revenue
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 
Capital and Other Reimbursements 431.314 446.243 453.619 453.257 461.655 

Total Revenues $431.314 $446.243 $453.619 $453.257 $461.655 

Operating Expense
Labor:

Payroll $137.429 $149.657 $157.822 $159.433 $162.796 
Overtime 49.814 48.367 46.774 43.267 44.132 
Health and Welfare 32.944 36.620 38.006 38.217 39.018 
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000 
Pension 46.680 59.498 61.751 62.093 63.395 
Other Fringe Benefits 33.987 37.447 38.865 39.081 39.900 
Reimbursable Overhead 39.914 36.953 38.968 39.429 40.555 

Total Labor Expenses $340.767 $368.543 $382.186 $381.520 $389.796 

Non-Labor:
Electric Power $0.649 $0.360 $0.360 $0.360 $0.360 
Fuel 0.000 0.000 0.000 0.000 0.000 
Insurance 10.056 8.743 9.262 9.342 9.526 
Claims 0.000 0.000 0.000 0.000 0.000 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 34.440 20.068 20.156 20.364 20.604 
Professional Services Contracts 3.706 0.963 0.778 0.794 0.810 
Materials and Supplies 41.119 47.057 40.350 40.347 40.018 
Other Business Expenses 0.577 0.508 0.527 0.530 0.541 

Total Non-Labor Expenses $90.547 $77.699 $71.433 $71.736 $71.859 

Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $431.314 $446.243 $453.619 $453.257 $461.655 

Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026 - 2029

Accrual Statement of Operations By Category
($ in millions)

Final
Estimate

Adopted
Budget  

2025   2026   2027   2028   2029   

Non-Reimbursable / Reimbursable

Operating Revenue
Farebox Revenue $695.229 $722.904 $722.904 $724.936 $728.061 
Other Operating Revenue 53.636 47.468 47.874 48.834 49.820 
Capital and Other Reimbursements 431.314 446.243 453.619 453.257 461.655 

Total Revenues $1,180.179 $1,216.615 $1,224.397 $1,227.026 $1,239.536 

Operating Expense
Labor:

Payroll $864.955 $915.431 $956.541 $971.875 $995.955 
Overtime 220.022 213.805 215.323 210.866 213.865 
Health and Welfare 208.831 235.167 258.141 272.531 287.869 
OPEB Current Payments 78.907 83.901 88.742 93.846 99.079 
Pension 246.470 269.150 274.790 272.960 275.320 
Other Fringe Benefits 232.739 243.019 251.179 255.382 261.076 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenses $1,851.923 $1,960.473 $2,044.716 $2,077.460 $2,133.164 

Non-Labor:
Electric Power $124.109 $129.943 $125.061 $128.327 $132.897 
Fuel 25.718 24.050 24.150 24.160 25.191 
Insurance 40.446 44.591 45.240 47.526 48.403 
Claims 3.911 3.937 3.937 3.937 4.016 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 152.855 141.734 150.549 176.147 174.842 
Professional Services Contracts 56.845 52.491 51.255 52.308 52.484 
Materials and Supplies 178.749 223.626 314.375 343.807 356.801 
Other Business Expenses 25.932 27.433 27.577 27.511 27.873 

Total Non-Labor Expenses $608.566 $647.806 $742.144 $803.724 $822.507 

Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation and GASB Adjs. $2,460.489 $2,608.279 $2,786.860 $2,881.184 $2,955.671 

Depreciation $569.538 $575.233 $580.985 $586.794 $592.662 
GASB 49 Environmental Remediation 2.000 2.000 2.000 2.000 2.000 
GASB 68 Pension Expense Adjustment (1.670) (39.750) (0.190) (95.160) (96.520)
GASB 75 OPEB Expense Adjustment 35.000 35.700 36.414 37.142 37.885 
GASB 87 Lease Adjustment 2.528 (0.620) (0.620) (0.620) (0.620)
GASB 96 SBITA Adjustment (1.366) 0.600 0.600 0.600 0.600 
GASB 101 Compensated Absences 1.852 1.892 1.933 1.975 2.017 
Total Non-Cash Liability Adjustments $607.882 $575.055 $621.122 $532.731 $538.024 

Total Expenses $3,068.371 $3,183.334 $3,407.982 $3,413.915 $3,493.695 

Net Surplus/(Deficit) ($1,888.192) ($1,966.719) ($2,183.585) ($2,186.888) ($2,254.159)
Depreciation $569.538 $575.233 $580.985 $586.794 $592.662 
Operating/Capital (10.642) (24.167) (15.436) (14.934) (14.050)
Other Cash Adjustments 233.364 24.173 70.701 (33.332) (33.729)

Total Cash Conversion Adjustments 792.259 575.239 636.250 538.528 544.883

Net Cash Surplus/(Deficit) ($1,095.932) ($1,391.480) ($1,547.335) ($1,648.360) ($1,709.276)



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026 - 2029

Cash Receipts and Expenditures
($ in millions)

Final
Estimate

Adopted
Budget  

2025 2026 2027 2028 2029

Cash Receipts and Expenditures

Receipts
Farebox Revenue $690.686 $722.904 $722.904 $724.936 $728.061 
Other Operating Revenue 54.141 47.983 48.399 49.371 50.358 
Capital and Other Reimbursements 439.504 421.560 437.657 437.785 447.067 

Total Receipts $1,184.332 $1,192.448 $1,208.960 $1,212.092 $1,225.486 

Expenditures
Labor:

Payroll $887.081 $913.174 $954.230 $969.509 $993.532 
Overtime 226.973 213.805 215.323 210.866 213.865 
Health and Welfare 208.831 235.167 258.141 272.531 287.869 
OPEB Current Payments 78.907 83.901 88.742 93.846 99.079 
Pension 6.380 269.150 274.790 272.960 275.320 
Other Fringe Benefits 234.973 232.019 240.179 244.382 250.076 
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures $1,643.144 $1,947.216 $2,031.405 $2,064.094 $2,119.741 

Non-Labor:
Electric Power $124.109 $129.943 $125.061 $128.327 $132.897 
Fuel 25.983 24.050 24.150 24.160 25.191 
Insurance 39.594 43.706 44.833 47.007 47.897 
Claims 4.478 1.929 1.929 1.929 2.008 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 170.245 141.734 150.549 176.147 174.842 
Professional Services Contracts 53.118 39.491 38.255 39.308 39.484 
Materials and Supplies 190.371 225.604 309.647 349.007 361.829 
Other Business Expenses 29.221 30.254 30.467 30.473 30.873 

Total Non-Labor Expenditures $637.120 $636.712 $724.890 $796.359 $815.021 

Other Expenditure Adjustments:
Other $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenditures $2,280.264 $2,583.928 $2,756.295 $2,860.452 $2,934.762 

Net Cash Surplus/(Deficit) ($1,095.932) ($1,391.480) ($1,547.335) ($1,648.360) ($1,709.276)



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026 - 2029

Cash Conversion (Cash Flow Adjustments)
Favorable/(Unfavorable)

($ in millions)

Final
Estimate

Adopted
Budget  

2025 2026 2027 2028 2029
Cash Flow Adjustments

Receipts
Farebox Revenue ($4.543) $0.000 $0.000 $0.000 $0.000 
Other Operating Revenue 0.505 0.515 0.525 0.538 0.538 
Capital and Other Reimbursements 8.191 (24.682) (15.962) (15.472) (14.588)

Total Receipts $4.153 ($24.167) ($15.436) ($14.934) ($14.050)

Expenditures
Labor:

Payroll ($22.126) $2.257 $2.311 $2.366 $2.423 
Overtime (6.951) 0.000 0.000 0.000 0.000 
Health and Welfare 0.000 0.000 0.000 0.000 0.000 
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000 
Pension 240.090 0.000 0.000 0.000 0.000 
Other Fringe Benefits (2.234) 11.000 11.000 11.000 11.000 
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures $208.779 $13.257 $13.311 $13.366 $13.423 

Non-Labor:
Electric Power $0.000 $0.000 $0.000 $0.000 $0.000 
Fuel (0.265) 0.000 0.000 0.000 0.000 
Insurance 0.852 0.885 0.407 0.519 0.506 
Claims (0.567) 2.008 2.008 2.008 2.008 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts (17.390) 0.000 0.000 0.000 0.000 
Professional Services Contracts 3.727 13.000 13.000 13.000 13.000 
Materials and Supplies (11.622) (1.979) 4.728 (5.200) (5.028)
Other Business Expenses (3.290) (2.820) (2.890) (2.962) (2.999)

Total Non-Labor Expenditures ($28.554) $11.094 $17.254 $7.365 $7.486 

Other Expenditure Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expenditure Ajustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenditures $180.224 $24.351 $30.565 $20.731 $20.909 

Total Cash Conversion Adjustments before Depreciation $184.377 $0.184 $15.128 $5.797 $6.859 

Depreciation $569.538 $575.233 $580.985 $586.794 $592.662 
GASB 49 Environmental Remediation 2.000 2.000 2.000 2.000 2.000 
GASB 68 Pension Expense Adjustment (1.670) (39.750) (0.190) (95.160) (96.520)
GASB 75 OPEB Expense Adjustment 35.000 35.700 36.414 37.142 37.885 
GASB 87 Lease Adjustment 2.528 (0.620) (0.620) (0.620) (0.620)
GASB 96 SBITA Adjustment (1.366) 0.600 0.600 0.600 0.600 
GASB 101 Compensated Absences 1.852 1.892 1.933 1.975 2.017 

Total Non-Cash Liability Adjustments $607.882 $575.055 $621.122 $532.731 $538.024 
Cash Timing and Availability Adjustment 0.000 0.000 0.000 0.000 0.000 

Total Cash Conversion Adjustments $792.259 $575.239 $636.250 $538.528 $544.883 



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026 - 2029

Ridership (Utilization) and Revenue
(in millions)

Final
Estimate

Adopted
Budget  

2025 2026 2027 2028 2029

RIDERSHIP

Total Commutation 31.556 31.569 31.581 31.557 31.768 
Total Non-Commutation 50.298 50.211 50.211 50.352 50.569 

Total Ridership 81.853 81.780 81.792 81.909 82.338 

FAREBOX REVENUE

Baseline Total Farebox Revenue $695.229 $722.904 $722.904 $724.936 $728.061 



2025 
Final 

Estimate  

2026 
Adopted 
Budget 2027 2028 2029

Administration  
President 15 19 19 19 19
Market Dev & Mailroom 14 14 14 14 14
Security 14 13 13 13 13
Safety 55 55 55 55 55
Training 72 73 69 69 69
Rolling Stock Programs 17 17 17 17 17
VP Ops Support & Org Res 4 4 4 4 4
Communications 54 54 54 54 54
Labor Relations 13 13 13 13 13
Diversity 2 2 2 2 2
Legal 25 25 25 25 25
Procurement & Matl Mgmt 144 145 145 145 145
Finance 58 58 58 58 58
People 37 37 37 37 37
Security Pass Office 3 3 3 3 3

Total Administration 527 532 528 528 528

Operations
Service Planning 28 31 25 25 22
Sr Vice President - Operations 4 4 4 4 4
Enterprise Asset Management 9 9 9 9 9
Transportation 2,264 2,266 2,355 2,354 2,357
Stations 538 536 536 536 536

Total Operations 2,843 2,846 2,929 2,928 2,928

Maintenance
Sr. Vice President - Engineering 1 1 1 1 1
Maintenance of Way 2,249 2,209 2,282 2,282 2,282
Maintenance of Equipment 2,170 2,264 2,381 2,381 2,381
Railroad Program Support 52 52 52 52 52

Total Maintenance 4,472 4,526 4,716 4,716 4,716

Engineering/Capital
Special Projects 46 47 47 47 47
Construction & Development 128 128 128 128 128

Total Engineering/Capital 174 175 175 175 175

Total Baseline Positions 8,016 8,079 8,348 8,347 8,347

Non-Reimbursable 6,882      7,116            7,357           7,357           7,357           
Reimbursable 1,134      963               991              990              990              

Total Full-Time 8,016      8,079            8,348           8,347           8,347           
Total Full-Time Equivalents -        -              -             -             -             

FUNCTION/DEPARTMENT

MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026-2029

 Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-Time/Full Time Equivalents



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2026 - 2029

Total Positions
By Function and Occupational Group

 
Total_Headcount_Reporting

Final   
Estimate

Adopted
Budget  

2025  2026  2027  2028  2029  

FUNCTION / OCCUPATIONAL GROUP

Administration
Managers/Supervisors 259 262 258 258 258 
Professional/Technical/Clerical 155 157 157 157 157 
Operational Hourlies 113 113 113 113 113 

Total Administration Headcount    527 532 528 528 528 

Operations
Managers/Supervisors 395 396 391 390 390 
Professional/Technical/Clerical 148 150 149 149 146 
Operational Hourlies 2,300 2,300 2,389 2,389 2,392 

Total Operations Headcount    2,843 2,846 2,929 2,928 2,928 

Maintenance
Managers/Supervisors 1,048 1,058 1,041 1,021 1,016 
Professional/Technical/Clerical 250 260 288 288 288 
Operational Hourlies 3,174 3,208 3,387 3,407 3,412 

Total Maintenance Headcount    4,472 4,526 4,716 4,716 4,716 

Engineering / Capital
Managers/Supervisors 118 119 119 119 119 
Professional/Technical/Clerical 56 56 56 56 56 
Operational Hourlies 0 0 0 0 0 

Total Engineering Headcount    174 175 175 175 175 

Public Safety
Managers/Supervisors 0 0 0 0 0 
Professional, Technical, Clerical 0 0 0 0 0 
Operational Hourlies 0 0 0 0 0 

Total Public Safety Headcount    0 0 0 0 0 

Total Positions
Managers/Supervisors 1,820 1,835 1,809 1,788 1,783 
Professional, Technical, Clerical 609 623 650 650 647 
Operational Hourlies 5,587 5,621 5,889 5,909 5,917 

Total Positions    8,016 8,079 8,348 8,347 8,347 
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