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Chair Lieber called to order the January joint meeting of the MTA Board and Committees (TBTA, Joint
Railroad, New York City Transit, Capital Program, Audit and Finance Committees).

A safety announcement was made.

1. PUBLIC SPEAKERS’ SESSION

The MTA moderator announced that the following public speakers will speak either live virtually or in-
person. The moderator reminded public speakers of the rules of conduct and the two-minute speaking limit.
The moderator reminded speakers of the warning beep when 30 seconds remain to conclude their remarks.
The moderator advised that the public comment will be recorded, published to the MTA website, and
available for MTA Board Members’ review.

The following public speakers commented (*live virtual comments):

Jason Anthony, LIRR ADA task force

Iris Kelly, DIA

Jessica Murray, NY Disability Rights Archive

Miriam Fisher, private citizen*

Norbert Giesse, Cures*

Brian Fritsch, PCAC

Joe Rappaport, Brooklyn Center for Independence for the Disabled
Micha Bergdale, Candidate for Congress

Jesse Figueroa, District 1 Veterans of Foreign Wars Department of New York*
Haydee Villanueva, private citizen*

Yuki Endo, Passengers United*

David Kupferberg, Passengers United

Kara Gurl, PCAC

Charlton D’Souza, Passengers United*

Rhiannon Murphy, private citizen

Andy Pollack, Passengers United*

Michael Ring, Disabled in Action

Christopher Greiff, ADA Accessibility Transportation

2. EXECUTIVE SESSION

The Chair stated that there were labor items to be discussed in executive session. Upon motion duly made
and seconded the Board voted to convene an Executive Session, in accordance with the Public Officers
Law, Section 105(1)(e), to discuss labor matters.

Upon motion duly made and seconded, the Board voted to reconvene in public session.

3. PUBLIC SESSION RESUME

Chair Lieber announced that in Executive Session the Board approved the following labor matters:



a. Collective bargaining agreement between New York City Transit and the Doctors
Council (SEIU); and

b. Collective bargaining agreement between NYCT, MaBSTOA, SIRTOA, MTA HQ, MTA
Bus Company and the Untied Transit Leadership Organization (UTLO).

4. CHAIR’S UPDATE

MTA Chair and CEO Janno Lieber provided his update for January 2026 meeting. The Chair began by
recognizing the extraordinary performance by our operating agencies during the storm and especially the
MTA workforce, who really showed up when we needed it.

The Chair announced, MTA was basically the only major transit agency on the Eastern Seaboard that kept
operating. Transportation to the north and south of us seemed unable to maintain service. The Chair stated
that a little later in the meeting, there would be a video highlighting MTA operations during winter storm
Fern.

Chair Lieber stated that the MTA is starting 2026 in very good shape and had a record-setting 2025. Chair
Lieber stated that he will review some of those accomplishments again because there are new ones to be
recognized. The Chair mentioned the MTA Annual Report is available and has been distributed. Chair
Lieber stated that there is one headline that remains in focus: almost two billion trips taken on New York
City Transit, subway, bus and paratransit all together. It’s up 7% from 2024 and almost 80% from where
we were in 2021 when this version of the MTA came together with this Board.

In addition, the Chair stated 2025 was also the safest year on the subways in a generation. Overall subway
crime down 14% compared to 2019.0Obviously, credit to our partnership with the NYPD and with Governor
Hochul, who is continuing her investments -- as she laid out in the State of the State — to make sure there is
money for extra cops on the New York City subway system. He continued that Governor Hochul also
doubled down on her commitment to SCOUT, the very successful mental health outreach program that’s
directed at people who are experiencing serious mental illness in the public space. The Chair stated that
we’re having success moving them into treatment and to more stable situations so hopefully they can begin
to recover. And we’re very proud of that and appreciative of the Governor’s continued investment in the
SCOUT program.

MTA had the highest customer satisfaction with the subway to date as shown in the fall Customers Count
survey -- now at 62%, which is a 13% increase over a year ago in the fall 2024 report. Satisfaction with
safety, is up 6 points, now to 63% -- the highest level it has ever been since MTA began doing these surveys
back in 2022. And not to soft-pedal, Metro-North and LIRR customer satisfaction remains well above 80%,
which is not surprising given the performance they had with on-time performance in the high 90s. The
Chair noted the full results of Customers Count will be available online as part of MTAs continuing
commitment to Open Data.

Chair Lieber states that later today, we’ll be heading back to court to watch our lawyers do oral arguments
in the congestion pricing case in front of Judge Liman. The Chair stated that a few weeks back he was with
Governor Hochul and Mayor Mamdani celebrating the first full year of congestion pricing. Congestion
pricing has delivered and continues to deliver on all of the stated goals — less traffic; faster travel, especially
in and out of the crossings to Manhattan, whether you’re on a bus or driving; safer streets; better air quality;
and -- soon enough -- better transit because congestion pricing and the $15 billion the program is in the



process of contributing to our Capital Program was a huge piece of the record commitment levels that the
team at MTA Construction and Development have been able to accomplish.

The Chair continued to say MTA is going to do the hard stuff, and one of the hard things is to deal with
fare evasion. New fare gate prototypes are getting a lot of attention, especially on TikTok. There are three
different models, all being paid for by the companies who are competing for this contract. There are three
different models being tested across nine stations. That number of stations is going to double in the weeks
to come. More than 2 million people have used them so far and we’re learning a lot about what works, and
also about some aspects of it that over time we will have to adjust. Features of both the design and the
software and otherwise that we’re going to have to customize for optimizing how they work in New York.
Ultimately new faregates will be installed in 150 stations as part of our 2025-2029 Capital Program. The
selected stations will account for over 70% of MTA ridership.

The Chair continued by saying that unlike the past three years, MTA does not have a big financial ask on
the table with the Legislature. Therefore in 2026 MTA will focus not only on traditional metrics like OTP
and service delivery, but will focus on increasing productivity and efficiency in operations to the benefit of
the public. Metro-North has been leading the way with their super express trains from New Haven and
from Poughkeepsie, which has made a big impression on customers who come from the northern end of the
system. The Chair further stated, he would like to see if we can use the best modern scheduling software —
which is out there, some of which we have access to because of existing contracts — to optimize our
schedules.

On the capital side, the Chair continued, MTA is going to keep advancing Second Avenue Subway Phase
2. The Second Avenue Subway project is subjected to the same explained stoppage of funding from
Washington and we’re very much hoping that reason prevails. MTA has answered the federal government’s
questions about the DBE program. MTA has started the process of recertifying all these minority- and
women-owned companies so they can participate in this revised and changed version of the DBE program.
There’s no reason for the Second Avenue Subway funding to be stopped, and the Construction and
Development team have done a great job of showing the FTA that this project is moving forward.

The Chair stated that in the meantime, — MTA will take a serious look into the possibility of keeping the
tunnel boring machine moving when it reaches the end of its path in this phase of the Second Avenue
Subway. MTA will look to see if it may be continued west, perhaps all the way to Broadway to lay the
core groundwork for the next phase of Second Avenue Subway. MTA is not committing financially to a
project however MTA will explore it and the opportunity to explant what MTA is calling the Q West project,
Q to the west — across 125" Street.

The Chair continued by stating that the Governor, in her State of the State address, also introduced the idea
of creating a much better Jamaica Station. With the growth of the AirTrain volumes, which are significant,
and all the extra transfers that are taking place at Jamaica with the new Grand Central Madison service,
LIRR riders really deserve a more modern station. The station is the fourth largest train station, in terms of
volume, in North America. A study will be conducted jointly with the Port Authority. Another State of the
State proposal of the Governor’s with huge implications for this agency is the push to bring down auto
insurance rates by getting [rid of] some of the elements of our law that unintentionally permit fraud and
that permit a lot of irrationality in the auto crash litigation process. This is important to the MTA as the
owners and operators of almost 6,000-strong bus fleet. The MTA, no secret, is a deep pocket, and the result



is that we frequently get sued and hit with huge payouts, even when we’re only found 1% responsible for a
crash. — Although the Governor’s proposal is purposed at reducing auto insurance rates for New Yorkers,
it would also change a major exposure for the MTA.

The Chair concluded his prepared remarks and asked that the storm response video be played. The video
was played.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records for
details of the presentation.

5. NEW YORK CITY TRANSIT COMMITTEE

A. President’s Update
Bernard Jackson, Chief Operating Officer, NYCT, delivered the President’s Report.

Chief Jackson thanked Chair Lieber and the NYCT team for their incredible work continuing operations
during the storm, noting that the MTA was the only transportation agency in the region that ran throughout
the weekend. He emphasized that New Yorkers rely on the system even during the worst weather. Noting
preparation had been key, he discussed several preparation measures that were taken during the days
preceding the storm. He reported that approximately 4,400 subway trips, 2,300 bus trips, and 3,250
paratransit trips had been provided during the storm. He commended Frank Farrell for his efforts as the
recently appointed Executive Vice President of Buses. He also commended the team’s successful and
efficient clean-up efforts after the storm.

Chief Operating Officer Jackson reported that December was another strong month for Subways, with
82.8% weekday on-time performance. He indicated that those favorable metrics were achieved despite
some unusual challenges, including a crane striking the Broadway Bridge on December 17,

He reported that Buses on-time performance was slightly down from November, but was up when compared
to December 2024. He noted the decline was mainly due to a few weather events. He noted bus speeds
continued to increase, up 1.2% year-over-year.
Chief Operating Officer Jackson reported favorable metrics for Paratransit, including 95.4% of weekday
trips meeting the thirty minute on-time performance threshold. He noted there were 968,000 trips in
December, an increase of 2% from November.

Refer to the video recording, the staff summary, and documentation filed with the records of this meeting,
produced by the MTA and maintained in MTA records for the details of the presentation.

6. JOINT LONG ISLAND RAIL ROAD/METRO-NORTH RAIL.ROAD COMMITTEE

A. Long Island Rail Road President’s Update

LIRR President Rob Free (“President Free”) began by reporting on the recent winter storm that impacted
the area leaving as much as 15 inches of snow. LIRR operated safe service throughout the storm because
of the preparations and planning of the team before the storm, including modifying train schedules.
President Free expressed his appreciation for the 1,800 dedicated employees who reported to work to ensure
the LIRR kept moving. President Free stated that on Sunday in the middle of the blizzard, LIRR operated
over 620 trains with 95% of trips completed on 11 out of 12 branches, while on Monday, LIRR operated



over 730 trains on all 12 branches. On Tuesday, LIRR returned to full schedule with over 930 trains
operating with 97% of trips completed. President Free thanked the employees for their herculean effort.

President Free stated that December ridership remained strong with 7.2 million riders, which is 94% of
December 2019. Commutation ridership increased 11.5% over December 2024. Monthly ticket ridership
increased 12% over December 2024. The year-to-date (“YTD”) on-time performance (“OTP”) was 94.9%
compared to 2024.

President Free stated that the customer injury rate for the month of November is 33% down compared to
the same time last year and there was al4% decrease for employee injury rate as compared to November
of last year.

President Free provided an update on the Queens Interlocking modernization project. Queens Interlocking
is a major junction point that operates 333 trains daily and joins the Hempstead Branch to the Main Line.
Upcoming work will require service modifications for three weekends. President Free reminded everyone
to check the website or the TrainTime app for the most updated schedule information.

President Free described some recent ADA station improvement events, including work done at Valley
Stream and Laurelton stations. President Free thanked Board Members Miller, Leathers, and Herbst as well
as elected officials for attending the events and for their continued support.

President Free highlighted the work at the LIRR for 2025. LIRR operated a total of 321,198 trains, a record.
The ridership reached 81,946,669, representing 6.5 million more customers over the prior year, which
represents 8.5% growth from 2024 ridership, and 90% of 2019 ridership. Ridership hit the 90% mark
beginning in July and 98% of 2019 ridership in September. There were 118 state of good repair projects.
Further, over 95% of scheduled outages were taken, stressing the importance of state of good repair at the
LIRR. President Free underscored that even with all the added ridership, service and maintenance, LIRR
achieved a 96.17% total OTP in 2025. Additionally, this was achieved with efficiencies of $71M in fiscal
savings. LIRR achieved a fare not-collected rate of 2.9%. President Free thanked the employees at the LIRR
for their work. Chair Lieber acknowledged and thanked Board Member Leathers who represents the
workforce of the LIRR.

Board Member Chu commented that he has seen remarkable improvements in just a year.

Board Member Mack complemented Bridges and Tunnels, the workers, and President Sheridan for an
excellent job.

In response to a question from Chair Lieber regarding NICE Bus, Board Member Mack stated that he will
discuss with Nassau County Executive.

B. Metro-North Railroad President’s Update

Metro-North President Justin Vonashek (“President Vonashek™) began by briefing the Board on winter
storm Fern which dropped two feet of snow with some drifts of over three feet. Preparations began early in
the week with coordinated efforts across the railroad. Metro-North tested and confirmed over 400 pieces of
snow fighting equipment to ensure they were in working order. The service delivered rate on Sunday and
Monday was over 99%. Sunday saw roughly 30% of normal Sunday ridership and Monday was 23%. 1300
employees were on site throughout the storm. Trains were kept in service, with no major delays or
disruptions. President Vonashek thanked Metro-North’s employees for their tireless work, stated the work
is not yet done, and thanked customers for their patience.

President Vonashek referred to this month’s materials for details of the 2025 year-end review.



President Vonashek stated that for the 12-month period ending in November 2025, Metro-North’s safety
performance remained strong. The reportable customer injury rate was 1.52 per million customers. The
reportable employee lost time injury rate was 1.73 per 200,000 working hours. There were no reportable
grade crossing incidents in 2025.

President Vonashek reported that ridership performance for the month of January remained strong. There
was a normal dip in ridership after the holidays, and the winter storm impacted ridership. Despite this, last
week’s ridership was over 220,000, which was 6.8% higher compared to the same week in 2025. Looking
back at 2025, Metro-North delivered 74.4 million rides, up 6% from 2024, compared with less than 1% of
annual growth from 2010 to 2019. 2025 reached 82.5% of 2019 ridership, with average weekday ridership
rising to 237,000 between Labor Day and Christmas. Leaf Peeper trains reached 109% of October 2019
and Shopper Specials set weekend records this past December. CityTicket expansion increased Bronx
ridership to 116% of 2019 ridership. Ridership to and from Bronx stations are at 107% throughout the
territory with some Bronx stations pushing 150%. Waterbury Branch ridership reached 147% of 2019 levels.

For the sixth consecutive year, OTP was above 97.8%. So far in 2026, aside from the extreme weather
conditions, OTP is about 98%. High OTP is in part the result of extensive planning, innovative approaches
to project work, advanced data analytics, scheduling tools, and improved coordination.

President Vonashek recapped the implementation of the Super Express Train on the Hudson and New
Haven Lines, which operate at 90 minutes or less, saving riders up to 25 minutes per trip. In addition, six
Poughkeepsie express line trains operate at 90 minutes or less, saving riders up to 14 minutes per day, and
3 full days per year. President Vonashek recounted the ways in which Metro-North invested in its workforce,
including new initiatives such as employee engagement days, and quarterly labor and management
meetings.

President Vonashek stated that 2025 was a big year for customer engagement, including ramped up social
media efforts. Everyone loved conductor Steve’s rendition of Take me out to the ball game to promote
Yankee game service and the Veteran Locomotive post won the year for most posts on Instagram with over
one million impressions. Over 2,600 people attended our New Haven Open House. After a several year
hiatus, the customer newsletter Milepost was relaunched.

For both railroads, President Vonashek reported on the new fare and ticketing changes that took effect on
January 4. Based on the recent data, by extending fare validity, introducing the day pass and free ticket
redemption, customers on both railroads have saved almost $3.1 million dollars. There were 273,000
reduced-fare ticket sales since January 4. Compared to expected growth, reduced-fare mobile ticket sales
in the morning peak grew 5 times faster on Metro-North and 8 times faster on LIRR, saving riders $2.4
million dollars so far. 220,000 day pass tickets have been sold since January 4, saving riders $450,000.
Almost 2.5% of Metro-North customers, and over 3.5% of LIRR customers redeemed an eleventh free ride,
saving just under $200,000. The new one-way activation rules are changing customer behavior with more
tickets purchased, activated and ready. Same day activations rate for one-way tickets is up nearly 10%. Less
than 1% of rides have resulted in a surcharge.

President Vonashek announced that four employees at Metro-North are being honored by Progressive
Railroading Magazine with 2026 Women of Influence in Rail Awards. Director of Capital Strategy and
Program Development, Robyn Hollander, for Sustainability, Director — Stations and Operation, Elizabeth
Hotetz, for Leadership, Manager — Research and Analysis, Raquel Perez Watson, for Innovation, and
Assistant Deputy Director of GIS, Xiaojing Wei, for Technology.

President Vonashek recognized two outstanding individuals for their service to Metro-North. Executive
Director Communication Signal & Positive Train Control, Tony Chieffo, will be retiring after 24 years of
dedicated service. Block Operator Eric Beerwald will be retiring after an extraordinary 58 years of service.



President Vonashek noted that as part of Amtrak’s Portal North Bridge Track Cutover project, New Jersey
Transit will implement temporary schedule adjustments on the Port Jervis and Pascack Valley lines from
February 15 to March 14. President Vonashek advised customers to check the NJT website for up to date
schedules.

In response to a question from Chair Lieber regarding service restoration on the West of Hudson yesterday,
President Vonashek stated that service has been restored.

President Vonashek stated that yesterday Governor Hochul announced that Amtrak was restoring service
to Albany this spring and will not authorize service by Metro-North in the Hudson Valley north of
Poughkeepsie at this time. President Vonashek stated that Governor Hochul correctly noted the excitement
about the announcement of Metro-North service to Albany. He stated that Metro-North is ready and able
to provide its safe, reliable, and very affordable service to Albany in the near future to meet that demand.

Board Member Lopez complimented Metro-North’s team for the hard work in keeping the stations and
platforms clear and safe during the storm.

Board Member Leathers saluted the labor force for the tremendous year in 2025 and thanked the agency
heads for recognizing the employees in December with events that were well attended and appreciated.

Chair Lieber stated that it was Governor Hochul’s pressure on Amtrak saying that it needed to provide full
service in the Hudson Valley, and in response to Amtrak saying it couldn’t and was going to cut service,
and that Metro-North could, that seems to have yielded a reversal of Amtrak’s decision that it could not
provide the service to Albany that the Hudson Valley expected. Chair Lieber appreciates that Governor
Hochul’s initiative played out and stated that Governor Hochul has instructed Metro-North, perhaps due to
its lower fares compared to Amtrak, to continue to plan for the possibility of some version of this service
north of Poughkeepsie for a future date.

Board Member Valente stated that Metro-North employees were excited when they were called upon to fill
the gap in service to Albany and a lot of time and training went into the preparations. Customers were also
very excited about an affordable option. Board Member Valente stated he sees no reason service cannot be
run in tandem with Amtrak and that Metro-North could work towards the goal of running service to Albany.

In response to a question from Board Member Albert regarding Amtrak’s original explanation that work on
the East River Tunnels was the reason they had to suspend some Albany runs, Chair Lieber stated that while
he has no specific knowledge as to Amtrak’s motivations, when the time came close to when Metro-North
would begin its service, Amtrak somehow found a way to provide the service that they previously had said
was impossible to provide.

7. TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

President Sheridan stated that Winter Storm Fern brought steady snow and sleet across the region, followed
by a prolonged period of below-freezing temperatures. TBTA’s bridges and tunnels were consistently
plowed, deiced, safe, and most importantly, open throughout the duration of the storm. President Sheridan
presented a video of echelon formation snowplowing. Thanking MTAPD and TBTA’s frontline employees
and teams working behind the scenes for a job well done during sustained, challenging conditions, President
Sheridan attributed the successful emergency response to best practices, preparedness, training, and
dedication. For 23 continuous hours, TBTA employees plowed 11,000 miles of roadway and spread 2,800
tons of deicer, and continued refreeze prevention. TBTA crews also assisted DOT by clearing a mile of the
six-mile HOV lane on the Gowanus Expressway -- removing the snowbanks covering the movable barrier

RE



customers, who heeded TBTA’s advanced messaging by staying off the roads, allowing TBTA to efficiently
and safely manage snow operations with minimal collisions.

Turning to 2025 performance, President Sheridan began by noting the start of tolling in the congestion relief
zone that kicked off the year. Under the leadership of Governor Hochul and Chair Lieber, this was a huge
achievement for New York and the MTA. The results addressed the predictions: reduced congestion and
the promise of steady revenue to fund critical mass transit projects, plus improved safety within the zone.
TBTA delivered another year of record-breaking toll revenue and support to MTA mass transit. Preliminary
year-end data shows TBTA’s toll facilities collected a record $3.3 billion in revenue, and traffic levels
reached 339 million vehicle crossings. Total support to MTA mass transit, including from the CRZ, is $2.2
billion. Even with consistently high traffic volumes, averaging over 930,000 daily crossings, collisions
continued their downward trend. Compared to 2024, total collisions-per-million-crossings declined by 12%,
and injury-related collisions decreased by 17%, demonstrating the effectiveness of ongoing safety
initiatives. TBTA’s MTA C&D partners contributed to these lasting reductions with projects such as
roadway widening at the Verrazzano-Narrows Bridge and roadway realignment at the Bronx-Whitestone
Bridge.

el

efforts by TBTA’s Intelligent Transportation Systems and Central Maintenance Divisions resulted in
savings of more than $5 million.

Enforcement against ghost plates and persistent toll violators remained strong, with the ongoing smooth
transition of the MTA PD supplementing TBTA’s patrols.

In 2025, TBTA proudly marked four milestone anniversaries at the Hugh L. Carey and Queens Midtown
tunnels, the Cross Bay Veterans Memorial Bridge, and the launch of E-ZPass. And January 11, 2026
marked the 65th anniversary of the opening of the Throgs Neck Bridge, portrayed in an exhibit on display
at Grand Central Terminal.

President Sheridan stated there are no procurements.
There were no action items or procurement items to report for the TBTA Committee.

8. COMMITTEE ON FINANCE

For details of the presentation given by Jai Patel, Chief Financial Officer, please refer to the video recording
of the meeting produced by the MTA and maintained in MTA records available on the MTA website.

Ms. Patel gave a brief overview of operating results for 2025, stating that 2025 closed out largely as planned
with favorable timing of revenues and continued discipline on controllable costs. Ms. Patel further stated
that the results were preliminary and subject to final audit.

Ms. Patel gave a brief overview of capital markets activity by stating that it continues to support both
affordability and delivery of the capital program. She further stated that each year a year-end report is
presented to summarize these activities and to provide a forward look ahead. That report will be delivered
at February 2026 Finance Committee.

Ms. Patel concluded her presentation by providing a year-end update on the Congestion Relief Zone
Program.

Ms. Patel and Chair Lieber addressed questions from Board Member Chu concerning the Congestion Relief
Zone Program and insurance, and from Board Member Mihaltes concerning final year-end expenses for the
Congestion Relief Zone Program and operating revenue related to fare evasion.



9. AUDIT COMMITTEE
A. Independent Auditor’s Report

To see a summary of the meeting and the actions taken by the Audit Committee, please refer to the video
recording of the meeting produced by the MTA and maintained in MTA records available on the MTA
website.

MTA Chair Lieber introduced MTA Auditor General Monica Murray who provided a year-end status
update for 2025 and the proposed 2026 Audit Plan. Her presentation is abbreviated from the materials in
the committee book. For 2025, the focus of the presentation was on the operations and contracts groups.
For 2025, MTA Audit completed 80 operational, financial and technology audits and identified $11.5
million in potential savings and cost efficiencies. The contract group completed 830 contract reviews
covering $165 million in audited costs of which $11.9 million were identified as questioned costs for which
we typically see a 90% recovery rate. These contract audits are a mix of pre-awards, overhead reviews,
contract close outs, contract claims and Engineering Audit Officer (EAO) audits. The EAO reviews cover
city funded capital projects. Monica noted that there are also auditors dedicated to reviewing the accuracy
of retiree pension payment calculations and on-board auditors who ride the commuter rails (logging over
6,000 rides last year) to ensure proper fare collection and conductor compliance. There is also a group
responsible for reviewing Hurricane Sandy funded projects for adherence to federal guidelines in
partnership with the MTA Inspector General.

In developing the 2026 Audit Plan, the approach prioritized areas based on financial exposure, the nature
of MTA operations, control activities, prior audit results, and input received from management, agency
presidents, the Chair, and the Board. Over the course of three months, 98 formal interviews were conducted
and there were also many internal discussions. In total, 179 suggestions were received. We track major
milestones, solicit feedback, and remain responsive to the public and Board concerns. The plan is flexible
to respond to emerging needs and to pivot to include new matters when needed. Approximately 87 audits
across all agencies are planned for 2026 and include safety, service and delivery, procurement, HR, finance
and IT reviews. The plan intends to address the following issues - are job functions performed as intended;
how are facilities functioning; is agency equipment properly maintained; are third-party contracts adhered
to; are internal standards being met; is the MTA receiving the expected revenue; and, are policies being
followed. Additionally, there will be reviews involving the congestion relief zone and OMNY program,
overtime, and employee time and attendance spots checks. The plan also includes bus depot reviews, B&T
facilities reviews, station reviews and agency safety reviews.

Kostas Makrakis, Lead Client Services Managing Director (Deloitte) presented the results of their review
of the MTA''s interim Consolidated Financial Statements for the nine-month period ended September 30,
2025. Deloitte provided their comments to management which were addressed and they are currently in the
process of completing the remaining review procedures to issue a review report in the coming weeks. A
review of interim financial information consists primarily of analytical procedures and inquiries of those
responsible for financial and accounting matters. A review is substantially less in scope than an audit. The
objective of an audit is to express an opinion on financial information and accordingly Deloitte does not
express such an opinion. Based on the review procedures performed, at this time, Deloitte is not aware of
any material modifications that should be made to the interim consolidated financial statements for them to
be in accordance with accounting principles generally accepted in the United States.

There are additional materials in the Audit Committee book regarding information on internal controls and
audit recommendations.



10. CAPITAL PROGRAM COMMITTEE

A. President’s Report

Mr. Jamie Torres-Springer, President of MTA Construction & Development (“C&D”), began by noting
that while there was no major snowstorm update from C&D, the organization coordinated closely with
operating partners during recent severe weather, temporarily standing down contractors where needed to
ensure safe and effective operations. Mr. Torres-Springer emphasized that supporting operating partners
during critical events remains a priority.

Mr. Torres-Springer highlighted recent line structure repair work, including significant steel repairs in the
Eighth Avenue Line tunnel on the Upper West Side, underscoring that weekend service outages are used
to bring crews into tunnels to address structural defects essential to maintaining system safety and
integrity.

Mr. Torres-Springer then reflected on the progress made since this time last year, noting that in early
2025 the Capital Plan had not yet been approved, and Congestion Relief Pricing was still unproven. The
two central questions facing the agency, whether the investment was truly needed and whether the MTA
could deliver, have now been decisively answered. The Governor and State Legislature fully funded the
2025-2029 Capital Plan, and Congestion Relief Pricing has proven successful. Furthermore, C&D has
met critical milestones and demonstrated its capacity to execute work at scale.

For example, Mr. Torres-Springer reported that in 2025, C&D achieved a record $15.8 billion in contract
awards, more than double the agency’s five-year average since 2020 and a significant increase compared
to prior decades. He noted that this pace of delivery aligns with expectations set by the State as part of its
commitment to the Capital Program. He attributed this performance to sustained focus on value
engineering, innovation, alternative delivery models, expansion of in-house capacity, adoption of
advanced project management technologies, and establishing the MTA as a tough but fair “owner of
choice” for contractors. Of the total 2025 commitments, $5 billion consisted of projects made possible
through Congestion Relief revenues.

Mr. Torres-Springer highlighted several major CBTC and ADA projects awarded with Congestion Relief
funding, including CBTC signal modernization on the Fulton and Liberty Lines on the A and C in
Brooklyn and Queens. This project covers 42.7 track miles and provides full underground cellular service
through a partnership with Boldyn. He noted that recently awarded signal projects are approximately 33
percent cheaper per mile than earlier CBTC projects. He also identified the Sixth Avenue Line on the B,
D, F, and M trains as the next CBTC project to advance. Additional Congestion Pricing funded awards
included ADA accessibility packages across seven stations, with 16 more stations planned, delivered $22
million below estimates.

Next, Mr. Torres-Springer reported progress on Second Avenue Subway Phase 2, including award of the
tunneling contract with approximately $700 million in labor savings and $1.3 billion in total identified
savings to date, while stressing the need for restored predictability in federal funding to maintain schedule
and budget certainty.

Turning to early commitments under the 2025-2029 Capital Program, Mr. Torres-Springer reported that
procurement of R268 subway cars is approximately 90 percent launched and is 4 percent cheaper in
inflation adjusted dollars than the prior plan. He also announced the formal kickoff of design and
engineering for the Interborough Express project, noting anticipated collaboration with the City to
advance the project.



Mr. Torres-Springer reported $6.7 billion in project completions in 2025, reflecting steady growth in
delivery of projects awarded in prior years. He highlighted the completion of 39 subway elevator
replacements and two railroad elevator replacements in 2025, eliminating the backlog of elevators beyond
their useful life and positioning the system for improved elevator reliability. He noted that efficiency
improvements reduced average elevator replacement duration by two months. In addition, 10 stations
were made accessible in 2025, seven subway stations and three Long Island Rail Road stations, with
recent completions at Parkchester on the 6 Line and Laurelton on the LIRR Far Rockaway Branch.

Mr. Torres-Springer also reported on substantial completion of the OMNY fare payment system in 2025,
achieving 98 percent adoption following the sunset of the MetroCard. He further highlighted completion
of a major upgrade to the Grand Central subway complex, including new staircases, escalators, elevators,
turnstiles, and circulation improvements, delivered with more than $46 million in savings.

Additional accomplishments included accelerated reconstruction of the Grand Central Train Shed through
public-private partnerships, with Phase One completed $20 million under budget and $75 million in
private contributions secured for subsequent phases; completion of Phase One of the Park Avenue
Viaduct ahead of schedule and under budget; and continued progress on major systemwide state of good
repair initiatives. Mr. Torres-Springer concluded by emphasizing that 2025 marked a pivotal year for
C&D, demonstrating both the necessity of sustained capital investment and the agency’s ability to deliver
projects more efficiently, affordably, and at unprecedented scale.

Board Member Lopez thanked President Torres-Springer and his staff for his presentation and for their
help in bringing the Westchester Bee-Line Bus System onto the OMNY system. She then requested
reports on Metro North projects located in Westchester County in the 2025-2029 plan. Mr. Torres-
Springer assured her he could share more information and gave examples of where the $8 billion dollars
of investment is going in the 2025-2029 plan.

Next, Board Member Valdivia congratulated C&D on the $15.8 billion dollars of commitments and
requested a break-out of Capital expenditures for 2025. Mr. Torres-Springer said he would provide.

B. Infrastructure Report

Next, Mr. Jamie Torres-Springer, presented the work of C&D’s Infrastructure business unit. He outlined
the scope of the unit’s responsibilities, which include approximately 61 route miles of elevated structures,
155 route miles of subway tunnels, 253 substations, 254 pump rooms, and 75 transit facilities spread
across hundreds of acres. While much of this infrastructure is not visible to riders, he emphasized that
these assets underpin some of the agency’s largest and most complex capital projects.

Mr. Torres-Springer explained that the infrastructure program is organized into three primary areas:
power; back-of-house facilities, such as shops and yards; and line structures, including both underground
tunnels and elevated subway segments. The total portfolio is nearly $20 billion, with approximately $5
billion currently in construction and another $7 billion in design or procurement. He described the 2025-
2029 Capital Program as a generational investment, allowing the MTA to address long-deferred needs at a
scale not previously possible.

Mr. Torres-Springer reported that the current Capital Plan will bring approximately 70 substations, about
one-third of the system total, into a state of good repair through full overhauls or targeted component
replacements. He noted that power infrastructure is a critical but often overlooked driver of service
reliability, enabling fewer outages and supporting closer train spacing once CBTC is installed. As an
example of recent progress, he highlighted the completion of the new 28th Street Substation on the Eighth
Avenue Line, which was delivered on budget at the end of last year. The substation provides additional



power for A and C service, supports expanded service levels announced in November, and enables
ongoing CBTC installation on the line.

Turning to shops and yards, Mr. Torres-Springer noted that all subway cars are tested and maintained at
these facilities before entering service, making them essential to system reliability. He reported
substantial progress in recent years toward addressing state of good repair needs, including major flood
protection and resiliency projects at Coney Island Yard and 207th Street Yard. He acknowledged that
significant work remains, including rebuilding critical facilities such as Livonia and Westchester Yards,
and stated that C&D is engaged in broader planning with New York City Transit to assess the future of
the entire shops and yards network, with additional discussion to be brought to the Board at a future
meeting. As a recent completion, he highlighted the rail car acceptance and testing facility, which was
delivered early and under budget and will support the large influx of new rolling stock anticipated in the
2025-2029 plan.

Mr. Torres-Springer also provided an update on the Jamaica Bus Depot replacement project, which will
replace an 85-year-old facility with a modern depot capable of housing 272 buses, supporting full
electrification and high-voltage infrastructure, and delivering reliable service to the surrounding
community.

Regarding line structures, Mr. Torres-Springer reported that the current Capital Program will significantly
reduce the backlog of repairs on elevated subway infrastructure, with nearly half of the system’s 60 miles
of elevated structures to be repaired and repainted during this plan. He described a new, more efficient
painting approach, adapted from practices used by Bridges and Tunnels, that extends coating life to 25-30
years, delivering major cost savings while also improving neighborhood aesthetics. He stated that these
projects are progressing well.

Mr. Torres-Springer also provided an update on the Rockaways line structure reconstruction. He recalled
that at the previous presentation, the agency had just begun a 17-week service shutdown to facilitate
major reconstruction. He reported that the shutdown was completed successfully in May of last year, with
service restored as promised. During the outage, crews reconstructed approximately 1,300 feet of the
Hammels Wye, installed 3,000 feet of protective shielding, and rebuilt 1,600 feet of track. He noted that
while the major reconstruction work is complete and service fully restored, additional resiliency
improvements are ongoing to better protect A Line service against extreme weather in the Rockaways.

Finally, Mr. Torres-Springer recognized Deirdre Harvey, Steve Berrang, and Bobby Samuel all retiring
this month from decades of committed work at the MTA.

C. IEC Infrastructure Report

Mr. Sirish Peyyeti, Program Director of the Independent Engineering Consultant (“IEC”), provided
detailed updates on MTA Construction & Development’s Infrastructure business unit.

Mr. Peyyeti first reported on the Rockaway Line resiliency and viaduct rehabilitation project. The IEC
noted that the project remains within budget, with an estimated completion cost of $584 million. He
explained that a long-term General Order executed in early 2025 enabled concentrated structural
rehabilitation work along the corridor, including wire duct repairs, Hammels Wye rehabilitation, and
electrical and mechanical upgrades to the South Channel Bridge. Separately, signal system improvements
at Beach 105th Street Station required a redesign, resulting in a forecast delay of approximately 10
months; however, the IEC noted that day-to-day service operations have not been affected. Remaining
project risks are being actively managed through focused procurement efforts, prioritization of submittals,
and continued interagency coordination.



Next, Mr. Peyyeti provided an update on the Jamaica Bus Depot replacement project, a design-build
effort to deliver a new, modern bus parking and maintenance facility at the existing site. He recalled that
the IEC had previously reported schedule impacts related to Department of Buildings permit challenges.
The project team has since recovered 21 days through strategic weekend work and the use of additional
equipment. With the building envelopes nearing completion, the IEC agreed that further mitigation
opportunities may be achievable during upcoming phases of construction. The IEC concurred with the
forecast substantial completion date of October 2027 and reported that the current $649 million budget is
expected to be sufficient to complete the project, even after accounting for cost exposures related to high-
tension electrical upgrades and soft cost overruns associated with the extended duration. Schedule impacts
related to commercial property acquisition have been successfully mitigated, though testing and
commissioning activities remain a schedule risk, as is typical for projects of this scale.

Mr. Peyyeti then presented the IEC’s first report on the painting and structural steel repairs project on
elevated structures. The project includes paint removal, abrasive blasting, repainting, and necessary steel
repairs along the Jamaica Line between the Williamsburg Bridge and Delancey Street, as well as the
Canarsie Line. The IEC reported that the project is forecast to be completed within budget, with an
estimated completion cost of $217 million. However, substantial completion has been revised from March
2026 to September 2026 due to contractor productivity issues. The project team is developing mitigation
strategies, and unidentified structural defects were identified as the primary remaining risk.

The final project discussed was line structure component repairs. This design-bid-build project addresses
critical defects on the Seventh and Eighth Avenue Lines through targeted steel and concrete repairs to
columns, beams, and tunnel walls. The work affects five Manhattan stations and includes stormwater
mitigation, demolition of abandoned structures, and repairs to girders and abutments. Mr. Peyyeti
reported that the project remains within budget and on schedule, with substantial completion forecast for
January 2028. General Order work has progressed steadily through late 2025, with consistent production
achieved. All planned outages to date have been executed successfully, and remaining outages are fully
sequenced. Schedule risk remains due to reliance on weekend and piggyback outages and the potential for
unforeseen site conditions that could add scope or affect sequencing.

Turning to the IEC’s broader oversight responsibilities, Mr. Peyyeti explained that the quarterly Traffic
Light Report and associated variance reports summarize the budget and schedule status of projects and
identify key issues and mitigations. For this reporting period, the IEC analyzed 46 infrastructure projects,
all of which were included in the prior traffic light report presented at the December Capital Program
Committee meeting. Five projects, representing approximately 11 percent of those reviewed, triggered
schedule variances attributable to factors such as unforeseen site conditions, contractor performance
issues, inspection challenges, or design errors. He emphasized that none of the projects experienced cost
variances. The IEC reviewed the issues and mitigations associated with the five projects and worked with
C&D to prepare detailed variance reports.

After the report, Chair Lieber asked Mr. Torres-Springer how C&D is dealing with delay in the Jamaica
Bus Depot project. Mr. Torres-Springer explained that some delay was caused by lack of permits and
C&D is working with the new mayoral administration to improve those timelines. Additionally, they are
working with Skanska to improve issues that caused delays and will report back on that in the future.

Next Chair Lieber asked Mr. Torres-Springer to explain the delay in the painting line structures project.
Mr. Torres-Springer responded that the project is mostly on target, but the schedule had slipped a few
months due to working in a busy area- they are continuing to try and make up the time.



D. Transit Oriented Development Report

Ms. Miriam Harris, Senior Vice President of Transit Oriented Development (“TOD”), presented
highlights of the unit’s activities over the past year. She described the TOD Group as a small but
impactful unit within Construction & Development’s planning function, with a mission to facilitate
housing near transit, advance systemwide accessibility, and create value for reinvestment in the MTA
system. In 2025, the TOD Group enabled 1,738 housing units adjacent to transit through development on
MTA-owned or controlled property and through real estate transactions supporting private development
near stations. She highlighted the Beacon Station project on Metro-North’s Hudson Line, made viable
through the Governor’s EO30 initiative which created the Redevelopment of Underutilized Sites for
Housing (RUSH) program.

Ms. Harris reported that the TOD Group also advanced projects through proactive engagement in
municipal land use actions, including completion of the MTA’s first Uniform Land Use Review
Procedure (ULURP) as lead applicant for the 125th Street and Lexington Avenue site to support higher-
density housing above a future Second Avenue Subway entrance. She noted collaboration with the City of
New York on the Atlantic Avenue Mixed-Use Plan, which incorporated MTA sites to enable a 100
percent affordable housing project on a former transit parcel and the upzoning of an adjacent MTA parcel
planned for a multifamily housing RFP in 2026. She further reported that 2025 marked a significant
milestone for accessibility initiatives, including the opening of the first zoning transit bonus elevator in
Queens and the execution of more easements and transit improvement bonus agreements in a single year
than in all prior years since the Zoning for Accessibility program began in 2021. She cited the Lenox Hill
Hospital redevelopment as a key project that will deliver an elevator and wider sidewalks at a critical
hospital location.

Ms. Harris stated that in 2025 the TOD Group generated over $300 million in value for the MTA through
private provision of transit facilities, property rights for future transit improvements, and public-private
real estate transactions yielding one-time payments or long-term ground lease revenues. She provided
examples of integrating new MTA facilities into redevelopment projects, including the Monitor Point
project, which will relocate MTA facilities to enable waterfront housing redevelopment and is currently in
ULURP. She also discussed partnerships on Park Avenue associated with the Midtown East rezoning,
noting the successful negotiation of $75 million in private contributions to fund restoration of the century-
old Metro-North train shed roof.

Ms. Harris concluded by noting that 2025 was a productive year that positioned the TOD Group for
continued progress in 2026 and beyond, with ongoing efforts to unlock housing near transit, advance
accessibility through private investment, and deliver capital assets for MTA operating agencies.

11.BOARD ACTIONS

A. CAPITAL PROGRAM COMMITTEE ACTIONS

Evan Eisland, Executive Vice President and General Counsel, C&D, presented four procurement actions
to the Capital Program Committee.

Upon a motion duly made and seconded, the Capital Program Committee voted to bring the following
procurement actions before the full MTA Board and recommended the following:
1. Award of a modification to a contract with Judlau Contracting, Inc. (Contract No. A46026) for
the demolition of two decommissioned circuit breaker houses;



2. Award of a modification to a contract with Mitsubishi Electric Power Products, Inc. (Contract
No. S48017) to perform software upgrades to the Communications Based Train Control system
so that it complies with MTA’s updated Interoperability Interface Specification;

Ratification of a modification to a contract with RK Contracting Inc. (Contract No. 6513)
compensating the contractor for added work necessitated by unanticipated site conditions and
extending the Contract’s Substantial Completion date by 161 calendar days, from October 21,
2024 to March 31, 2025; and

Ratification of a modification to a contract with Hitachi Rail GTS USA Inc. (Contract No.
S48013-2) to resolve the contractor’s claim for delay caused by delays in the production of new
R211 subway cars.

Refer to the staff summaries and documentation filed with the records of this meeting for the details of
these items, and refer to the video recording of the meeting, produced by the MTA and maintained in
MTA records, for Board members’ and C&D representatives’ comments.

B. FINANCE
Upon motion duly made and seconded, the Board voted to approve the following:

Procurement

a.

One MTA Headquarters item in the estimated amount of $5.7 million. The action was
found in the January 2026 Finance Committee Book.

Approval to award eight competitively negotiated all-agency personal services contracts to
provide a full range of market research services on an as-needed basis for a period of 60
months (March 1, 2026—February 28, 2031). The combined total amount is not-to-exceed
$5.7 million.

Zero-dollar contracts to be awarded to the following firms, selected based on their diverse
expertise and availability to support varying market research study requirements: Eureka
Facts LLC (an MBE); IPSOS Public Affairs LLC; M. Davis and Company, Inc. (an MBE);
National Opinion Research Center; Resource System Group, Inc.; Target Research Group,
Inc.; The MassINC Polling Group, Inc.; and Widener-Burrows & Associates, Inc. (a WBE).

Tasks to be solicited through a competitive mini-RFP process, to which awards will be
based on best value to the MTA. While rates are pre-negotiated, lower rates may be
proposed when tasks are solicited.

The firms will be eligible to provide services including questionnaire and sampling design,
data tabulation of survey results, analysis, and report writing. Projects planned over the
next five years include ongoing tracking surveys of customer satisfaction; in-system
intercept surveys; and customers’ evaluations of MTA customer-facing applications and
websites.

C. NYCT PROCUREMENT

Upon a motion duly made and seconded, the Board voted to approve the following:

1.

The first item was a request for Board approval of a modification to extend the contract with Plasser
American Corporation for Ultrasonic Internal Rail Flaw Inspections for three years and to add
funding to maintain uninterrupted service while new ultrasonic systems are installed on NYC
Transit—-owned and operated Track Geometry Cars.



L. The second item was a request that the Board approve the exercise of Option 2 of the contract for
Post-Award Consulting Services with C2K Partners in support of the purchase of 435 additional
subway cars under the previously Board-approved Option 2 Subway Car Contract.

There were no information items for Long Island Rail Road, Metro-North Railroad or Bridges and Tunnels
this month.

Refer to the staff summary and documentation filed with the records of this meeting for the details of
these items, and refer to the video recording of the meeting, produced by the MTA and maintained in
MTA records.

D. Real Estate Actions

David Florio presented January 2026 real estate report.
Upon motion duly made and seconded, the Board voted to approve the following:
Four items were for MTA Metro-North Railroad that included:

The grant of a permanent easement to the New York City Department of Environmental Protection within
the BN Yard in connection with the Tibbets Brook Daylighting Project in the Bronx.

The following three action items were acquisitions of easements to support Penn Station Access. Two were
from ConEd for the Oak and Van Nest substations in the Bronx; and the last was from Y Properties Holdings
that will support the project’s drainage needs near the Morris Park area in the Bronx

The next two items were for the MTA New York City Transit and included: A lease with Hungry Angels
Subs for a convenience store at 6309-6311 18th Avenue in Brooklyn and

A license with TB Grant Housing Development Fund Corporation for a landscaped walkway at 581 Grant
Avenue in Brooklyn.

There was one information item which was the report on agreements entered into directly by the Real Estate
Department pursuant to board policy.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records for
details on the approved real estate items.

E. Audit Committee Action Items

Upon motion duly made and seconded, the Board voted to approve the following:
(1) 2026 Audit Plan,
(1) Third Quarter 2025 MTA Consolidated Interim Financial Statements

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records for
details on the approved items.



12. APPROVAL OF MINUTES

Upon motion duly made and seconded, the Board approved the minutes of MTA Regular Board meeting
held on December 18, 2025, and the minutes of each Committee meeting held on December 16, 3025 as
distributed.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records for the
details.

13. ADJOURNMENT

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 11:48 a.m.
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