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MTA 2025 Annual Report – Capital Projects  

The following tables outline MTA’s capital project commitments and completions for 2025. A 
detailed listing of project costs, status, locations, and other information for the MTA 2025-2029 
Capital Plan can be found at the MTA Capital Program Dashboard on the MTA website. 

2025 MTA Capital Program Project Highlights: Commitments 

Project Month of 
Commitment 

Actual Value  

($ in millions) 

New York City Transit 
Purchase 378 New B-Division Cars (R268) 12/23/2025 $1,629.38 
Purchase 435 B-Division Cars - R211 Option 2 1/31/2025 $1,389.66 
CBTC Fulton + Liberty Line and interlockings 12/31/2025 $1,735.30 
Purchase 45 Locomotives 12/16/2025 $416.33 
ADA Package 9 12/26/2025 $258.58 
Purchase 161 Standard Hybrid Buses 12/23/2025 $222.31 
ADA Package 7 11/7/2025 $170.29 
Station Renewals: 3 Locs (6AV, PEL, QBL) 11/21/2025 $167.52 
Purchase 131 Express Buses 7/29/2025 $128.84 
ADA: 42 St - Bryant Park Complex 12/31/2025 $125.24 
Tunnel Lighting Rehab: Jay St - Liberty Av Portal / FUL-LIB 12/31/2025 $124.43 
Depot Boilers, HVAC & Misc: Kingsbridge, Flatbush, 
Charleston 12/31/2025 $96.87 

Equip B Division with Second CBTC Radio: Hitachi 11/18/2025 $85.16 
Elevated Structure Repairs: 9th Av Port to Stillwell Av / WST 1/10/2025 $65.33 
DCE Car Washer Component Repairs: Canarsie & Jamaica 12/30/2025 $64.49 
Purchase 58 Standard Buses 12/30/2025 $58.38 
Rehabilitation of 5 CBHs - Various Locations 10/14/2025 $55.96 
Long Island Rail Road 
Purchase 22 Dual-Mode Locomotives 2/1/2025 $129.58 
2025 Annual Track Program 7/1/2025 $110.00 
LIRR Concrete Ties 7/1/2025 $28.00 

LIRR Audio Visual Recovery Monitoring System Upgrade  
(AVRM) 8/1/2025 $26.44 

Metro-North Railroad 
2025 Cyclical Track Program 7/7/2025 $55.09 

http://web.mta.info/capitaldashboard/CPDPlan.html?PLN=9&AGY=a
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Project Month of 
Commitment 

Actual Value  

($ in millions) 

M9A Award (LIRR, MNR and Integrated Projects joint award).  Awarded to Alstom.1 
M9A Purchase and support (MNR) 6/30/2025 $1,279.10 
M9A Purchase and support (LIRR) 6/30/2025 $605.16 

M9A Purchase (ESA and Regional Investments for the 
LIRR's fleet of 160) 6/30/2025 $702.50 

MTA Integrated Projects 
SAS 2 Heavy Civil at 125th, TBM Tunnel (contract #2) 8/29/2025 $2,040.57 

Penn Station Access - 13 Dual Mode Locomotives award 
and support 3/19/2025 $276.00 

SAS2 Project Management Consultant 4/17/2025 $186.55 
Interborough Express (IBX) General Engineering Consultant 9/1/2025 $174.28 
SAS2 Design for contract #4 4/17/2025 $59.96 
MTA Bridges and Tunnels 

Reconstruction of the Upper Level Approaches to the 
Verrazzano-Narrows Bridge 8/25/2025 $516.60 

Main Cable Dehumidification at the Verrazzano-Narrows 
Bridge 7/7/2025 $300.10 

Throgs Neck Bridge - Miscellaneous Structural 
Rehabilitation 12/29/2025 $98.99 

Queens Midtown Tunnel - Installation of Fire Suppression 
System 12/26/2025 $78.44 

Hugh L. Carey Tunnel - Installation of Fire Suppression 
System 12/26/2025 $51.77 

Rehabilitation of Tunnel Entrance/Exit - Manhattan 9/30/2025 $32.00 
 

 

 

 

  

 
1  Note: 316 units total (160 for the LIRR and 156 for Metro-North) 
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2025 MTA Capital Program Project Highlights: Completions 

Project Completion 
Actual Value 
($ in millions) 

New York City Transit 
ADA: 14 St Complex 1/31/2025 $307.26 

Grand Central Access Improvements: Flushing Center Core 
East 2/24/2025 $113.54 

Jamaica Station Renewals 8/29/2025 $169.49 
Rail Car Acceptance and Testing Facility, Brooklyn 10/31/2025 $110.84 
CBTC Culver 9/30/2025 $448.21 
CBTC Queens Boulevard West, Phase 1 - Siemens 3/31/2025 $271.66 
R211 Base Order (440 cars) 6/30/2025 $1,474.99 
R211 Base Order (SIR) (75 cars) 10/31/2025 $257.48 
GCT Improvements: Main Mezzanine Finishes 10/14/2025 $117.29 
New Fare Payment System, Phase 2 12/31/2025 $632.70 
Mainline Track/Switch (2025 total for DOS) 12/31/2025 $353.38 
Purchase 45 Flat Cars (Fleet Growth) 2/24/2025 $41.56 
Replace 4 Escalators at 161 St / BXC and DeKalb Av / 4AV 3/22/2025 $49.39 
Livingston Plz Elec and Mech Sys Improvements, Ph B 3/31/2025 $73.17 
Avenue Z Substation Renewal / CUL 6/30/2025 $32.39 
Purchase 60 BEB Buses (45+15) 3/31/2025 $85.17 
Replace 12 Escalators (various locations).  BL0-2547 8/29/2025 $95.08 
Upgrade SCADA (BMS) and Sandy Backup Power (PCC) 7/28/2025 $57.36 
Platform Components: 5 Locations / Broadway-7th Avenue 3/31/2025 $81.78 
Replace 6 Escalators at Sutphin Blvd/ ARC and West 4 St/ 
8AV 7/18/2025 $78.82 

New Power Substations: New Dorp and Clifton (SIR) 7/16/2025 $54.50 
Long Island Rail Road 
Signal Normal Replacement Program 4/15/2025 $20.00 
Hall & Babylon Signal Power Motor Generator 10/1/2025 $19.21 
ADA St. Albans New Elevator 10/1/2025 $25.42 
2025 Annual Track Program 12/1/2025 $109.11 
ADA Locust Manor New Elevators 12/15/2025 $21.66 
ADA Laurelton Station 12/15/2025 $21.12 
Valley Stream Escalator / Elevator Replacement 12/15/2025 $25.66 
Metro-North Railroad 

Harlem and Hudson Power Improvements (City Water 
Substation) 1/14/2025 $30.22 
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Project Completion 
Actual Value 
($ in millions) 

Fulton/South Street 2/17/2025 $48.61 
86th / 110th Substations 3/1/2025 $32.05 
Upper H&H Stations Priority Repairs 7/1/2025 $40.35 
MTA Bus Company 
173 Standard Buses - Nova 1/31/2025 $36.10 
MTA Integrated Projects 

East Bound Re-Route CH058B - Regional Investments 5/19/2025 $163.65 

ET Catenary Work CH063 - Regional Investments 2/28/2025 $72.90 
MTA Bridges and Tunnels 
Rehabilitation Ventilation/Service Buildings (BW96) 4/30/2025 $31.20 

Lower Level Main Span Deck Rehabilitation and Painting 
(VN81) 9/30/2025 $121.60 

Power Redundancy & Resiliency Improvement/ BWB 
Mitigation (BW96) 12/31/2025 $80.49 

 


