Long Island Rail Road Procurements

Lawrence J. Montreuil, Assistant Deputy Chief Procurement Officer — MTA Procurement -



PROCUREMENTS

The Procurement Agenda this month includes 1 action for a proposed estimated expenditure of $36.5M.
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PURPOSE

To obtain approval of the Board to award various contracts and purchase orders, and to inform the Long Island Rail Road
Committee of these procurement actions.

DISCUSSION

LIRR proposes to award Noncompetitive procurements in the following categories:

Procurements Requiring Two-Thirds Vote: # of Actions $ Amount
Schedule A:  Noncompetitive Purchases and Public Work Contracts 1 $ 36.5 M

LIRR proposes to award Competitive procurements in the following categories: None

LIRR proposes to award Ratifications in the following categories: None

TOTAL 1 $ 365 M

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B, C, and D are subject to the
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.
Procurement actions in the remaining Schedules are not subject to these requirements.

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in
the current operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of
approval at the beginning of the Procurement Section.)




BOARD RESOLUTION

WHEREAS, in accordance with Sections 1265-a and 1209 of the Public Authorities Law
and the All-Agency General Contract Procurement Guidelines, the Board authorizes the award of
certain noncompetitive purchase and public work contracts, and the solicitation and award of
requests for proposals regarding purchase and public work contracts; and

WHEREAS, in accordance with the All-Agency Service Contract Procurement Guidelines
and General Contract Procurement Guidelines the Board authorizes the award of certain
noncompetitive miscellaneous service and miscellaneous procurement contracts, certain change
orders to purchase, public work, and miscellaneous service and miscellaneous procurement
contracts, and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Service Contract Procurement Guidelines, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such
proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract.

4. As to each action set forth in Schedule D, the Board declares competitive bidding
impractical or inappropriate for the reasons specified therein and ratifies each action for which
ratification is requested.

5. The Board authorizes the execution of each of the following for which Board authorization
is required: (i) the miscellaneous procurement contracts set forth in Schedule E; (ii) the personal
service contracts set forth in Schedule F; (iii) the miscellaneous service contracts set forth in
Schedule G; (iv) the modifications to personal/miscellaneous service contracts set forth in Schedule
H; (v) the contract modifications to purchase and public work contracts set forth in Schedule I; and
(vi) the modifications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.




April 2026

LIST OF NONCOMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Two-Thirds Vote:

A. Noncompetitive Purchases and Public Work Contracts
(Staff Summaries required for items estimated to be greater than $1,000,000.)

1. Xorail Inc., a Wabtec Company $36,456,013 Staff Summary Attached
Five Years

Contract # TBD
Contract award for a Positive Train Control Technical Service Agreement.




Schedule A: Noncompetitive Purchases and Public Works m Long Island Rail Road

item Number:

Vendor Name (Location) Contract Number Renewal?
Xorail Inc., a Wabtec Company (Jacksonville, Florida) TBD [JYes X No
Description

Positive Train Control Technical Service Agreement Total Estimated Amount: $36,456,013

Contract Term (including Options, if any):
5 Years + two 5-Year Options (June 2026-June 2041)

Funding Source

Operating [X Capital [X] Federal [] Other:
Procurement Type Requesting Department:

1 Competitive Noncompetitive
Solicitation Type

OORFP [Bid [X Other: Sole-Source

Option(s) included in Total Amount? [] Yes [X] No []n/a

Procurement, Lawrence J. Montreuil

Discussion:

As a result of a multiagency Joint Procurement, Long Island Rail Road (“LIRR™), on behalf of itself and Metro-North Railroad (“MNR”)
(collectively the “Railroads™), requests Board approval to award a five-year noncompetitive purchases and public works contract for a
Positive Train Control (*PTC”) Technical Service Agreement to Xorail Inc., a Wabtec Company (“Xorail”) in the estimated value of
$36,456,013.

The Railroads are among a series of railroads and commuter agencies nationwide that are required to maintain a PTC System. PTC can
help prevent train-to-train collisions, over-speed derailments, and injuries to workers as a result of unauthorized incursions by a train into
work zones. In 2013, the Railroads awarded a joint venture, PTC Consortium contract for the design, integration and delivery of PTC
systems necessary to comply with the Railroad’s obligations under the Rail Safety Improvement Act (“RSIA”) of 2008 and applicable
FRA Regulations. The PTC Consortium contractors included Wabtec; Bombardier Transportation (Holdings) USA Inc.; and Siemens Rail
Automation Corporation. The members of the PTC Consortium do not intend to conduct business as a single entity beyond the point of
close-out of the existing PTC contracts. The PTC Consortium contract is currently in the close-out process and will not be renewed. The
work each Consortium member performed pursuant to the Railroad’s PTC Contract was, in large part, proprietary to each firm. As such,
in order for the Railroads to maintain and upgrade as necessary the existing PTC System it is necessary to enter into sole source agreements
with each firm individually for future expansion, enhancements and support to the existing PTC system. This is the first such agreement.
The Railroads are working with the other contractors of the former PTC Consortium on similar technical support agreements which will
be presented to the Board at a later date.

Wabtec provided the Communication Management Unit, Office Communications Manager, as well as other essential components of the
overall PTC system. Xorail Inc. (“Xorail”), a Wabtec Company, is the sole responsibie source for providing technical support for the
proprietary Wabtec PTC systems and its subsystems, hardware, software and interfaces to other Railroad systems. No other firms have
access to the proprietary designs, specifications, and drawings for the existing Wabtec portions of the PTC System. Therefore, no other
firm can provide the required services.

The Railroads issued a Request for Proposal (“RFP”) to Xorail with a general scope of work to establish a technical service agreement
which shall include engineering and technical support of the PTC System. The Railroads conducted a technical evaluation of the proposal
submitted by Xorail. It was determined that Xorail demonstrated an acceptable approach to the work and met the RFP requirements.

The Railroads held a series of technical and contractual meetings with Xorail to clarify the requirements of the PTC System service
agreement. The Railroads and Xorail were able to establish a mutual agreement of the required scope and are finalizing contract terms and
conditions. Under the agreement, the Railroads and Xorail negotiated one-year fixed pricing for hourly labor rates and annual adjustments
in the subsequent years of the contract. The final agreed-upon rates reflected an average 10 percent reduction in the labor rates originally
proposed by Xorail. A labor index adjustment by the U.S. Department of Labor, Bureau of Labor Statistics will be applied on each year
of the contract thereafter. The MTA Cost Price Analysis Unit has determined the negotiated labor rates are fair and reasonable.

The contract will be task order based. The Railroads will develop specific task assignments and solicit proposals from Xorail using the
negotiated labor rates. The level of effort for each task release will be negotiated prior to the assignment of the task order.



Schedule A: Noncompetitive Purchases and Public Works w Long Island Rail Road

In accordance with MTA All-Agency Procurement Guideline requirements, the Railroads advertised their intent to procure the items under
these agreements on a sole-source basis in the New York State Contract Reporter, NY Post, and on the internet. No other firms expressed
interest in participating in this procurement.

Xorail has performed satisfactorily on previous contracts for other MTA agencies.

The contract resulting from this procurement is being evaluated to determine the necessity and appropriate scope, if any, of cybersecurity
requirements, including any requirements under federal, state, and local law and regulations. Any applicable cybersecurity requirements,
to the extent required, have been included in the contract terms and conditions and are under Legal review.

Xorail has certified that pursuant to EO 16, it is not doing business in Russia.

This contract is subject to review and approval of the Office of the New York State Comptroller (*OSC”) and award will not be made
prior to OSC approval.

M/W/SVDOB Information
MTA Department of Diversity and Civil Rights assigned zero goals for this procurement.

Alternatives

None recommended. PTC is a federal mandate. No other firms have access to the proprietary designs, specifications, and drawings for the
existing Wabtec portions of the PTC System and therefore cannot readily provide these services. In addition, the Railroads lack available
in-house technical personnel to perform the scope of work associated with this contract.

Impact on Funding
The period of performance for this arrangement is five years at a total not-to-exceed value of $36,456,013 for the Railroads. Funding for

work under this contract will be taken from the funding sources applicable to each task released. This could include operating, capital or
federally funded sources. Based upon availability of funds, approval from the Board will be requested if the options are to be exercised.





