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CONSTRUCTION & DEVELOPMENT
COMMITTEE ACTIONS

SUMMARY for MAY 2026
Responsible .
Vendor Name Total Amount Summary of Action
Department
RCC/GCCOM A Joint Ap|.:)r.oval to award a p'ubllcly. adverFlsed and competitively
Contracts Venture LLC $36,589,000 solicited contract for design-build services for the replacement
of three bridges on Long Island Rail Road’s Montauk Branch.
Contracts In House Group, Inc. $75,000 R.atlflcatlon of a modlflcatu.)n for the'r'eplaceme'nt‘ of additional
sidewalk and the construction of additional retaining wall.
Ratification of a maodification to continue to support the
Turner & Townsend, development of processes, policies, procedures and manuals for
Contracts Inc. 22,406,313 the delivery of the MTA’s Capital Program through February 26,
2027.
S&P Construction Ratification of a modification for various civil, mechanical and
Contracts Management. Inc $582,550 electrical work at the RFK Fleet Garage and to extend the
g e Substantial Completion date by 12 months to April 22, 2027.
Approval to enter into a Design Agreement for state of good
Contracts/TOD Queens Future, LLC $1,810,621 repair inspection and design services for the Mets-Willets Point

Station.
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MINUTES OF MEETING

MTA CAPITAL PROGRAM COMMITTEE

CPC Members present:
Hon
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

Andrew Albert
Gerard Bringmann
Samuel Chu

Marc Herbst
David Jones

Blanca Lopez
Haeda B. Mihaltses
Melva M. Miller

Dr. John-Ross Rizzo

CPC Members not present:
Hon. Michael Fleischer
Hon. Daniel Garodnick
Hon. David Mack
Hon. James O’Donnell
Hon. John Samuelsen
Hon. Lisa Sorin
Hon. Edward Valente
Hon. Neal Zuckerman

MTA staff present:
Kana Ervin
Sean Fitzpatrick
Charles Gans
lan Goldrich
Mark Roche
Elisa Van Der Linde
Matthew Zettwoch

IEC Present:
Sirish Peyyeti

Randolph Glucksman

Christopher Leathers

April 27, 2026
New York, New York
12:00 PM

. Janno Lieber, Chair & CEO

* * *

Chairman Lieber called the April 27, 2026, Capital Program Committee Meeting to order at

12:05 PM.

Public Comments Period

There were six public speakers during the hybrid public comment period: Jason Anthony,
Christopher Greif, Alita Dupree, Ryan Ng, *Lisa Daglian, *Cheri Petrarca.

*Provided comment virtually.
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CPC Work Plan

There were no changes to the work plan.

Meeting Minutes

Upon a motion duly made and seconded, the Committee approved the minutes of the meeting
held on March 23, 2026.

Details of the following presentations, and Committee Members’ comments and
questions with respect thereto, are included in the video recording of the meeting
produced by the MTA and maintained in the MTA’s records.

President’s Report

Mark Roche, Deputy Chief Development Officer, Delivery, presented on behalf of Jamie Torres-
Springer and provided an overview of recent accomplishments and ongoing priorities across
MTA Construction & Development (C&D). Mr. Roche began by highlighting recent project
milestones featured in the agency’s weekly weekend construction newsletter, including progress
at the 81 Street-Museum of Natural History station. He emphasized the continued success of
C&D’s Small Business Mentorship Program, noting that approximately 50 small contractors are
currently engaged across 100 active projects. Several projects under this initiative were
completed in the past month, and Mr. Roche underscored the agency’s long-term goal of
cultivating these firms into the MTA’s next generation of primary contractors.

Mr. Roche also reported significant progress on the agency’s elevator replacement and
accessibility efforts, noting that more than 100 elevator projects are underway systemwide and
that 50 elevator installations are expected to be completed this year. He highlighted an internal
performance improvement that is not often publicly discussed: reducing elevator replacement
outages from more than 200 days per unit to fewer than 150 days today, Additional accessibility
milestones included the recent opening of new elevators, including one at Parkchester Station.
He further described innovative delivery methods on Metro-North Railroad, where the temporary
closure of a single track across three Bronx stations enabled simultaneous replacement of three
platforms within six months without interrupting service. Following a recent switch from the
south to north platforms, the project remains on schedule for completion early next year.

Mr. Roche reported a significant milestone on the Park Avenue Viaduct project, announcing
substantial completion of all original project work south of 125th Street, including track, signal,
and systems installations. Work north of 125th Street remains focused on bridge construction
and is expected to conclude later this year, with full project completion anticipated in 2027. He
reiterated that the project remains four years ahead of its original schedule. Mr. Roche also
noted that implementation of the Congestion Pricing Program is enabling accelerated
advancement of numerous capital investments, including CBTC on the the Fulton and Liberty
Lines, which will improve service for approximately 1.3 million riders. He additionally highlighted
a less-publicized but significant infrastructure investment: dehumidification work on the cables of
the Verrazzano-Narrows Bridge, which is expected to extend the life of the bridge’s suspension
cables by 50 years and avoid billions of dollars in future replacement costs.

Mr. Roche concluded with remarks on the historic importance of Second Avenue Subway Phase
2, expressing pride in the realization of the long-awaited expansion and stating that recent
obstacles had begun to clear, leaving the project firmly on track. He also highlighted a recent
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workforce development event held for the project, where more than 1,000 job seekers attended
a jobs fair connected to the project’s local hiring commitments, including a requirement that 20
percent of the workforce be drawn from the local community.

Second Avenue Subway Phase 2 Update

Matthew Zettwoch, Vice President and Program Executive, Second Avenue Subway Phase 2,
provided an overview of the project confirming this transformative investment remains on
schedule and within budget. Mr. Zettwoch emphasized the significance of the project for East
Harlem and the broader transit network, noting that upon completion, the combined ridership of
Phases 1 and 2 is expected to exceed 300,000 daily customers, while also improving transfer
opportunities for nearly one million riders on the Lexington Avenue Line and approximately
100,000 daily users of the 125th Street corridor. He stressed that delivery of the project is being
driven by an integrated, agency-wide effort involving MTA C&D, New York City Transit, Metro-
North, and city agencies, with dedicated real estate and community outreach teams working
closely with local residents and businesses to coordinate construction impacts and maintain
transparent communication.

Mr. Zettwoch explained that Phase 2 has been deliberately structured into four major contracts,
down from ten in Phase 1, to improve accountability, simplify coordination, and reduce interface
risks. Contract 1, focused on utility relocation, is well underway and proceeding on schedule and
within budget. He reported that crews are working three shifts per day, six days per week to
relocate major gas, power, water, sewer, and telecommunications infrastructure, much of it
more than a century old. With substantial progress made in clearing utilities, teams have moved
into building stabilization work to prepare for excavation of the future 106th Street station.

On Contract 2, the project’s largest design-build package, the contractor has fully mobilized and
is actively preparing for the launch of tunnel boring machines in early 2027. Current activities
include installation of support-of-excavation piles at future entrances, conducting environmental
remediation within the unused tunnel structures, and demolishing existing buildings to create the
tunnel boring machine launch area. Mr. Zettwoch highlighted several innovations being
employed to reduce cost and complexity, including collaboration with labor unions to optimize
tunnel crew requirements, deployment of low-vibration rock-breaking technology, and the use of
real-time digital mapping and aerial site monitoring to oversee active construction zones across
the project footprint.

Mr. Zettwoch described Contract 3 as the project’s “lynchpin” and most publicly visible phase,
excavating a five-block, 60-foot-deep open trench along Second Avenue between 105th and
110th Streets to connect the existing Phase 1 tail tracks with the unused northern tunnel
segment constructed in the 1970s. He noted that this section presents particularly difficult
geotechnical conditions, including high groundwater levels and unstable soil, and requires
simultaneous maintenance of traffic, pedestrian access, and structural support for adjacent
residential and commercial buildings. Once complete, Contract 3 will restore all utilities and
surface infrastructure.

Turning to Contract 4, Mr. Zettwoch reported that design efforts are advancing quickly for the
final package, which will encompass station interiors, systems installation, service buildings, and
right-of-way improvements. The project team is employing extensive BIM 3D modeling to
integrate work across Contracts 2 and 3 while optimizing station layouts, reducing unnecessary
space, and identifying opportunities for value engineering and transit-oriented design
improvements. He noted that the procurement strategy is being structured to maximize
competition, encourage innovative construction approaches, and carefully balance risk
allocation to minimize cost premiums. The goal, he said, is to deliver three stations that will
represent a new standard in transit design and customer experience.
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Mr. Zettwoch concluded by emphasizing the project’s robust community engagement efforts,
including partnerships with local leaders, proactive communication with residents and
businesses, local hiring initiatives, and operation of a dedicated community service center to
provide transparent access to project information. Looking ahead, he stated that the next phase
of work will focus on scaling project teams, meeting key milestones with accountability, and
continuing to apply lessons learned from Phase 1 and ongoing cost-control efforts.

Following the presentation, Committee Member Mihaltses inquired about the location of the
project’'s command office, and Mr. Zettwoch explained that it is located at 159 East 125th Street,
adjacent to the future station site. He noted that the office is distinct from the project’s
community center and serves as a central hub for project staff, enabling teams to coordinate
operations while directly overlooking active construction areas.

Ms. Lopez asked for clarification regarding the timeline for hiring local residents who attend
project job fairs, specifically how long prospective applicants might expect to wait before being
hired. Mr. Zettwoch explained that timelines vary depending on the employer and the type of
opportunity, with some contractors able to hire within days or weeks, while others - including
agencies such as the MTA, NYPD, and FDNY, all of whom participated in the recent job fair -
may require longer onboarding processes.

Chair Lieber emphasized that while job opportunities are already emerging, the pace of hiring is
tied closely to the project’s phased construction schedule. He noted that while Contract 1 is
already generating substantial work and Contracts 2 and 3 are now mobilizing, many
construction positions will become available gradually as project activities intensify. He also
highlighted that the MTA is using these job fairs not only to connect individuals with project-
specific opportunities but also to recruit for broader employment across the agency. Chair
Lieber stressed the importance of apprenticeship pathways, noting that temporary project jobs
can serve as valuable entry points into union careers. He explained that the MTA is working with
construction unions to ensure that workers hired into entry-level positions are considered for
apprenticeships that can lead to long-term employment and career advancement.

Mr. Herbst raised concerns about managing expectations around local hiring, particularly given
the complexities of union labor systems. He observed that while commitments to local hiring are
important, unionized construction positions typically require participation in apprenticeship
programs that can take years to complete, making immediate placement difficult. He cautioned
against creating false expectations for community members attending job fairs and asked how
the agency is addressing these challenges. Mr. Zettwoch acknowledged these constraints,
noting that while union trade positions require formal apprenticeship progression, some non-
union roles, such as community outreach staff responsible for distributing information and
engaging residents, can be filled more readily by local hires.

Chair Lieber reiterated that while not all positions require apprenticeships, long-term workforce
development depends on expanding apprenticeship opportunities. He emphasized the
importance of helping local residents gain access to these pathways so they can continue
working in the trades beyond the life of the Second Avenue Subway project.

Mr. Chu added that unions often view apprenticeship placements as lifetime commitments
rather than temporary project-specific arrangements. He noted that unions invest significant
resources in training apprentices over many years and therefore must be confident that
sustained construction activity will support long-term employment. He argued that robust,
predictable infrastructure investment, including long-range needs assessments and well-funded
multi-year capital plans, provides the stability necessary to encourage unions to expand
apprenticeship intake. He stressed that continued commitment from the MTA, the Governor,
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and the Legislature to infrastructure development is essential to creating the conditions that
allow for meaningful local workforce development.

Ms. Miller emphasized the importance of prioritizing workforce development for local residents
and businesses impacted by the project. She underscored the need to set realistic expectations
for attendees at project job fairs, noting that turnout alone is not a meaningful measure of
success unless accompanied by clear pathways to employment. She expressed interest in
understanding which feeder organizations and workforce development partners are helping
prepare candidates, particularly by ensuring that job seekers have the necessary documentation
and readiness for contractor hiring requirements. She also emphasized that since contractors,
not the MTA directly, are making many of the hiring decisions, and union members are often
prioritized for available work, transparency about those realities is critical. She praised the
inclusion of multiple agencies and organizations at the job fair, noting that broadening
opportunities beyond construction jobs provides a more honest and supportive approach for
participants.

Chair Lieber highlighted the agency’s broader efforts to build internal leadership capacity within
MTA Construction & Development. He noted that one of the agency’s strategic priorities has
been to cultivate in-house expertise capable of managing major capital projects rather than
relying solely on outside firms. He recognized Mr. Zettwoch as a prime example of this effort.
Mr. Roche reinforced these remarks, noting that Mr. Zettwoch’s leadership has been shaped by
experience across at least ten major projects, including the Long Island Rail Road Third Track
project, where local hiring requirements were also successfully implemented.

Sean Fitzpatrick, Deputy Chief of Staff for MTA C&D, then presented an update on the agency’s
early planning for the proposed 125th Street Subway Extension, emphasizing the importance of
sustaining institutional knowledge, workforce capacity, and project delivery momentum
developed through current major capital initiatives. Mr. Fitzpatrick noted that a key component
of MTA C&D’s “better, faster, cheaper” approach is the ability to build organizational “muscle
memory” by moving seamlessly from one major project to the next, applying lessons learned
and retaining experienced teams. He cited the transition from Second Avenue Subway Phase 1
to Phase 2 as a model for this approach and explained that the agency is now preparing to carry
that expertise forward into what could become the next transformative expansion project in
Upper Manhattan.

Mr. Fitzpatrick described the 125th Street Subway project as a proposed extension of the Q
train westward from its planned Phase 2 terminus in East Harlem to Broadway on Manhattan’s
West Side. He noted that the project has the potential to be a significant improvement not only
for residents and commuters along 125th Street, particularly in West Harlem, but also for the
broader regional transit network. By creating a new crosstown transit connection, the extension
would improve mobility across Upper Manhattan and substantially reduce travel times for riders
traveling from neighborhoods throughout Harlem and the Bronx. He highlighted that the project
would provide improved connections to multiple existing subway lines, including the 1, 2, 3, A,
B, C, and D trains, greatly enhancing network connectivity and resilience. Based on current
estimates, the project could serve more than 150,000 daily riders, which Mr. Fitzpatrick noted
exceeds more than twice the ridership of the entire MARTA system in Atlanta.

Mr. Fitzpatrick explained that the project has gained momentum under Governor Hochul’s
leadership through a deliberate planning process. In 2023, the MTA released its 20-year needs
assessment, which evaluated approximately two dozen potential transit expansion projects
across the region. Through that comparative analysis, the 125th Street Subway Extension
emerged as one of the most impactful and cost-effective opportunities to expand the transit
system and improve rider access. In recognition of its potential, Governor Hochul included
funding for the project in her 2024 State of the State agenda, enabling the MTA to undertake a
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formal feasibility study. Mr. Fitzpatrick reported that this study was completed in the previous
year and has provided the agency with a clearer understanding of the project’s potential scope
and benefits.

Elisa Van Der Linde, Director of Alternative Analysis and Environmental Review, presented the
findings of the recently completed feasibility study for the proposed 125th Street Subway
Extension. She reported that the study concluded that it is feasible to construct a tunnel and
future stations along 125th Street and emphasized that the analysis extended well beyond a
conceptual desktop planning exercise. The project team conducted field investigations,
including geotechnical testing and soil analysis, to confirm that construction could proceed
under existing site conditions. Ms. Van Der Linde explained that a key focus of the study was
identifying opportunities to synchronize the proposed project with Second Avenue Subway
Phase 2 in order to achieve significant cost and schedule efficiencies. She described this as a
rare, “once-in-a-lifetime” opportunity, noting that the two tunnel boring machines being launched
as part of the current project at 120th Street and Second Avenue will travel north and then veer
west at the future 125th Street station, constructing a new station at Lexington Avenue and
terminating near Malcolm X Boulevard. By extending those same tunnel boring machines
westward along 125th Street toward Broadway, the MTA could begin excavation for the next
phase of expansion while deferring station construction until a later date. Ms. Van Der Linde
stated that this synchronized approach would allow the agency to repurpose existing TBMs and
equipment, retain experienced construction crews from Phase 2, reduce remobilization
expenses, and avoid future cost escalation, potentially saving taxpayers hundreds of millions of
dollars.

Ms. Van Der Linde emphasized that realizing these efficiencies will require immediate action.
She reported that, with support from Governor Hochul, the MTA has already begun the
environmental review process and expects to complete it by mid- to late next year. Once
funding is secured, the agency will also proceed with preliminary tunnel design work, which will
further refine engineering details and project cost estimates. This information, she explained,
will allow the Governor and state leadership to make an informed decision in the coming years
about whether to move forward with construction while the TBMs remain available. She also
noted that community engagement will be a central part of the planning process, including
consultation with local stakeholders, elected officials, and residents, and committed to returning
to the board with additional updates as the project advances.

Following the presentation, Chair Lieber expressed enthusiasm for the project and underscored
the urgency of completing the planning work in time to inform a funding decision. He noted that
if the MTA intends to capitalize on the opportunity to continue using the existing tunnel boring
machines, a decision regarding resources and project advancement will need to be made within
the next several years.

Mr. Albert asked whether pursuing the 125th Street extension would delay future southern
expansion of the Second Avenue Subway. Chair Lieber responded that the MTA’s 20-year
needs assessment evaluated multiple potential expansion projects, including the long-discussed
southern extension of the Second Avenue line, using criteria such as transportation benefits and
cost-effectiveness. Based on that analysis, the 125th Street project currently ranks more
favorably. He acknowledged that many stakeholders remain strongly interested in southward
expansion and noted that future needs assessments may revisit and potentially revise project
priorities as circumstances evolve.

Mr. Fitzpatrick added that, similar to provisions incorporated during construction of Second
Avenue Subway Phase 1 to facilitate a future southern extension, the current proposal seeks to
create a comparable infrastructure provision for westward expansion. He explained that this
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planning effort is intended to place both future expansion opportunities on equal footing and
preserve flexibility for long-term system growth.

Mr. Leathers raised questions regarding how local groundwater conditions and soil quality could
affect tunnel design during the environmental review process. Ms. Van Der Linde responded
that while the feasibility study included preliminary geotechnical investigations, the next phase
of work will involve more detailed analysis to optimize tunnel alignment and assess potential
impacts related to constructability, environmental conditions, and the local water table.

Mr. Zettwoch further addressed the technical considerations, noting that the tunnel boring
machines being deployed for Second Avenue Subway Phase 2 are dual-mode and specifically
designed to operate in both hard rock and soft ground conditions, making them well suited to
the anticipated subsurface environment along 125th Street. He added that once a TBM has
been successfully mobilized and proven effective, it is highly advantageous to keep it operating
continuously rather than demobilizing and restarting at a later date. Comparing the machine to a
reliable vehicle, he emphasized that maintaining momentum with the existing equipment
represents a critical opportunity to advance the project efficiently and cost-effectively.

Interborough Express Update

Charles Gans, Senior Vice President and Project Executive for the Interborough Express (IBX),
presented an update on the transformative new transit connection that will link Brooklyn and
Queens along an existing 14-mile freight rail corridor between Sunset Park and Jackson
Heights. The project will add passenger rail service while preserving freight operations. The
current plan includes 18 stations and connections to 17 subway lines, more than 50 bus routes,
and the Long Island Rail Road. Projected ridership is estimated at approximately 160,000 daily
riders, with an anticipated end-to-end travel time of 32 minutes.

Mr. Gans highlighted how the project will improve transit accessibility and economic
opportunities for neighborhoods along the corridor. For example, the proposed Remsen Avenue
station in Canarsie/East Flatbush, Brooklyn, will expand opportunity by putting 1 million jobs and
19 colleges within a 30-minute commute. Local businesses will also benefit from a significantly
enlarged customer base, with the number of residents able to reach the station area within 30
minutes increasing from 700,000 to 3.2 million. A similar analysis for the Myrtle Avenue station
in Ridgewood, Queens demonstrated substantial gains, including tripled geographic
accessibility and an increase in jobs accessible within 30 minutes from 400,000 to 1.4 million, as
well as significant expansions in access to healthcare, higher education, and childcare services.
Mr. Gans emphasized that while IBX is often described as a Brooklyn-Queens connector, its
value extends beyond the boroughs by improving access to major employment centers such as
Midtown Manhattan through enhanced network connectivity.

Next Mr. Gans also reviewed the project’s timeline. Following release of the IBX feasibility study
in 2022 and the selection of light rail as the preferred mode in 2023, the design request for
proposals was issued in 2024. In 2025, the project was included in the MTA’s Capital Plan,
though he noted that the project is not yet fully funded. Also in 2025, design development and
the formal environmental review process began. The environmental review commenced with
publication of the scope for the environmental impact statement, and the team anticipates
releasing a draft environmental impact statement later this year.

Turning to project design, Mr. Gans explained that a two-year design development effort is now
underway, organized around three major workstreams. The first involves corridor due diligence
and data collection, including surveying, geotechnical investigations, and structural inspections.
Progress on this work is well advanced, with over half of the geotechnical investigations and
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surveying completed, and 75 percent of structural inspections finished. The second workstream
focuses on civil design, including bridge rehabilitation, retaining wall upgrades, and corridor
preparation needed to accommodate the future light rail infrastructure within what is currently a
freight-only right-of-way. The third workstream encompasses systems design, including stations,
operations and maintenance facilities, storage yards, traction power, train control, and
communications systems, as well as preparation for future construction procurement packages.

Mr. Gans reported that design development has already resulted in several significant project
refinements based on public feedback. The originally proposed street-running segment has
been eliminated, addressing community concerns and improving overall project efficiency. In
East New York, the Atlantic Avenue station has been relocated closer to Broadway Junction to
improve transfer opportunities. Additionally, the proposed Sutter Avenue station has been
removed from the plan in order to reduce travel times, given its redundant connections to the L
line and its close proximity to the nearby Livonia Avenue station. He noted that station design
efforts have prioritized passenger experience, neighborhood integration, accessibility, and
intermodal connections.

Public engagement remains a major component of project development. Mr. Gans announced
the launch of a series of six public workshops, beginning the following evening and continuing
through the end of May, to gather community feedback on station design concepts. These
workshops are part of a broader outreach strategy that will also include formal hearings on the
draft environmental impact statement and additional opportunities for public review once
updated design concepts are available. Since the release of the feasibility study, the project
team has conducted approximately 70 outreach events.

Following the presentation, Chair Lieber emphasized the significance of the project and the
urgency with which the MTA is advancing planning and design activities. At the same time, he
acknowledged the principal challenge facing the project: securing sufficient funding for
construction. Chair Lieber noted that projects of this scale and significance have historically
depended on substantial federal funding but cautioned that such support may be difficult to
obtain in the current environment. As a result, the MTA is actively exploring multiple funding
strategies to support the project’s next phase. He explained that the initial phase of civil
construction, estimated at approximately $3 billion, would focus on essential bridge, retaining
wall, and right-of-way improvements needed to prepare the corridor for track, systems, and
station installation. He indicated that assembling the resources necessary to begin this discrete
phase of work is a top priority and assured the Board that additional updates would be provided
as funding strategies develop.

IEC Report

Sirish Peyyeti, Program Director of the IEC, presented the IEC’s review of Second Avenue
Subway Phase 2 and the early planning stages of the Interborough Express. The IEC reported
that the four contracts comprising Second Avenue Subway Phase 2 currently carry a combined
budget of $6.968 billion and remain on track for a forecasted revenue service date of September
2032, supported by approximately ten months of program contingency. Since the IEC’s previous
update in September 2025, the program has advanced further into execution, particularly on
Contract 1, where the project team has implemented an acceleration plan to address earlier
field conditions and access challenges. The IEC indicated that this recovery strategy appears
achievable and will continue to be closely monitored. Contract 1 remains within budget.

The IEC further reported that Contract 2 has progressed into active design and early
construction and continues to represent a key driver of the overall program schedule. In the
IEC’s assessment, Contract 2 remains on budget. Contract 3 has now formally entered
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execution, with notice to proceed issued effective April 27, 2026, at an approximate value of
$1.015 billion. The next critical phase will involve project startup and coordination with adjacent
contract work. The IEC identified several major delivery risks ahead, including tunnel boring
machine operations, tunneling execution, and coordination among contract interfaces. These
risks were described as well understood by the project team, which is actively addressing them
through early planning, cross-contract coordination, and application of lessons learned from
prior phases.

The IEC also provided its first formal overview of the Interborough Express (IBX) light rail
project, noting its significance as a major transit expansion intended to improve service access
for underserved communities in Brooklyn and Queens. As project design and development
advance over the coming year, the IEC will begin monitoring potential risks, reviewing cost and
schedule performance, and reporting to the Board on the status of early design work and
preparatory activities.

Procurement Actions

lan Goldrich, Senior Vice President and Deputy General Counsel, C&D, presented three
procurement actions to the Capital Program Committee.

Upon a motion duly made and seconded, the Capital Program Committee voted to bring the
following procurement actions before the full MTA Board and recommended the following:

1. Award of a publicly advertised and competitively solicited contract with EXP-Urbahn
Joint Venture (Contract No. D81760) for design and engineering services to support the
development of three Design-Build contracts for accessibility improvements and
miscellaneous rehabilitation work on New York City Transit's Queens Boulevard, Grand
Concourse and Nostrand Avenue Lines;

2. Ratification of a modification to a contract with East Harlem Community Collaborators JV
(Contract No. 16457-0100) to provide continued community outreach services in support
of Second Avenue Subway Phase 2; and,

3. Ratification of a modification to a contract with Hitachi Rail GTS USA Inc. (Contract No.
S48013-2) to implement several software upgrades to the carborne CBTC equipment for
the R211 fleet so that it complies with MTA’s updated CBTC Interoperability Interface
Specification.

Refer to the staff summaries and documentation filed with the records of this meeting for the
details of these items, and refer to the video recording of the meeting, produced by the MTA and
maintained in MTA records, for Board members’ and C&D representatives’ comments.

Adjournment

Upon motion duly made and seconded, Chairman Lieber adjourned the April 27, 2026, Capital
Program Committee Meeting at 01:10 PM.

Respectfully submitted,
Lizzy Berryman
MTA C&D, Contracts

Master Page # 12 of 45 - Capital Program Committee Meeting 5/20/2026



m Metropolitan Transportation Authority

2025-2026 Capital Program Committee Work Plan

Recurring Agenda ltems

Approval of the Minutes
Committee Work Plan

Commitments/Completions and Funding Report

Specific Agenda Items

May 2026
President’s Update

Agency Initiatives

June 2026

President’s Update

Rolling Stock

Diversity

Quarterly Traffic Light Report

July 2026
President’s Update

Signals

September 2026
President’s Update

Agency Initiatives

Quarterly Traffic Light Report

October 2026
President’s Update
Stations

November 2026
President’'s Update
Railroads

December 2026

President’s Update

Bridges & Tunnels

Quarterly Traffic Light Report

January 2027
President’'s Update
Infrastructure

February 2027
President’'s Update
Agency Initiatives

March 2027

President’'s Update

Systems & OMNY

Quarterly Traffic Light Report

April 2027
President’'s Update

Expansion
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m Construction & Development SAFETY SUMMARY
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Lost Time — A work-related incident (injury or illness) to an employee that results in a loss of productive work time, and the employee is unable to perform regular job duties.
Recordable - An injury or illness that results in restricted work or transfer to another job, medical treatment beyond first aid, or a loss of consciousness.
Other: A combination of minor first-aid, medical events, and incidents notification-only.

SAFETY NARRATIVE
APRIL UPDATE:

CONTRACTOR WORKER INCIDENTS:

e Atotal of 29 safety incidents were reported in April 2026, including:
- Six (6) lost time incidents.
- Ten (10) recordable incidents.
e The reported lost time incidents in April 2026 decreased by seven (7) incidents when compared to March 2026.
e The top lost-time and recordable incident types for April 2026 were Struck by/Against (56%), Strain and Sprain (13%), Caught
Between (6%). Slip, Trip, and Fall (25%).

SERIOUS INCIDENTS:
e No Serious Incidents
C&D EMPLOYEE INCIDENTS:

e No Reported Incidents

YEAR-TO-DATE TRENDS:

e LOSTTIME INCIDENT TRENDS: A total of 28 Lost Time incidents were reported year-to-date through April 30, 2026. The injury
types associated with lost-time incidents YTD are Struck by/Against (43%), Sprain/Strain (36%), Slip, Trip, and Fall (14%), and
Caught in Between (7%). The number of reported lost time incidents decreased by seven (7) from the previous month.

e RECORDABLE INCIDENT TRENDS: A total of 30 recordable incidents were reported year-to-date through April 30, 2026. The
injury types associated with recordable incidents YTD are Struck By/Against (60%), Caught Between (10%), Sprain/Strain
(20%), Slip, Trip, and Fall (10%). There was a decrease of one (1) recordable incident compared to the previous month.

INSPECTIONS & AUDITS: Active Capital Projects for APRIL - 181 Projects with 347 Sub-Projects
e  April INSPECTIONS:

- INTERNAL - 456

- EXTERNAL — 814 (77 Third-Party Safety Consultants; 737 OCIP Visits)
e YTD TOTAL INSPECTIONS:

- INTERNAL - 1542

- EXTERNAL - 3082 (280 Third-Party Safety Consultants; 2802 OCIP Visits)

C&D SAFETY SUMMARY
Page 1 of 2
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m Construction & Development SAFETY SUMMARY

APRIL TOP NEGATIVE OBSERVATIONS — Negative Findings identified through various inspections include General

Safety/Housekeeping, Fire Protection/Prevention, Fall Protection, Maintenance and Protection of Traffic (MPT), Motor
Vehicle/Heavy Equipment, and Industrial Hygiene.

APRIL TOP POSITIVE OBSERVATIONS - Positive Findings identified through various inspections include

Supervision/Organization, Tools (Hand & Power), Stairs/Ladders, Electrical, Scaffolds/Aerial Work Platforms, and Track
Safety.

e INVESTIGATIONS (SERIOUS INJURY):

None reported this month

MTA C&D STRATEGIC INITIATIVES:

Emergency Notification Procedure and Process Enhancement

The C&D Emergency Management division is updating the Emergency Notification Procedure and associated processes
to strengthen the reliability, accuracy, and efficiency of incident communications across the Agency. In coordination
with Everbridge, efforts are underway to develop further and refine the notification platform to ensure timely and
reliable reporting of incidents and operational updates. This initiative focuses on simplifying and streamlining the
PCEQ's reporting process, improving situational awareness, enhancing communication during emergencies, and
ensuring stakeholders consistently receive accurate, actionable information.

Security Coordination and Proactive Support

The C&D Security division continues to work closely with its counterparts across the Operating Agencies to strengthen
awareness, coordination, and response efforts related to security incidents and emerging concerns. Through ongoing
collaboration and information sharing, the division is focused on identifying trends, addressing vulnerabilities, and
improving overall security communication throughout the Agency. In addition to reactive support, Security is advancing
proactive initiatives to provide greater operational support to the Business Units by enhancing engagement, increasing
visibility into project and field activities, and promoting preventive measures that contribute to a more secure working
environment across our capital programs.

Safety Oversight and Proactive Inspection

Safety Oversight initiatives continue to progress with a sustained focus on reducing incidents and reinforcing safe work
practices across all active projects and work locations. Through proactive inspections, field observations, and
continuous monitoring, Safety personnel are working to identify gaps, address non-compliant conditions, and verify
that contractors and project teams maintain safe working environments in line with Agency and contractual safety
requirements. These ongoing efforts support continuous improvement and help ensure that gaps are identified and
mitigated before incidents occur, thereby contributing to safer, more efficient project delivery.

Interagency Safety Collaboration

We are actively strengthening our relationships with external agencies, transportation partners, and industry
stakeholders to enhance safety performance through collaboration, knowledge sharing, and exchanging best practices.
We encourage ongoing improvement by sharing operational experiences, lessons learned, oversight methods, and
innovative safety strategies to foster stronger safety cultures across organizations. Additionally, we continue to support
partner agencies, including the Port Authority, in developing and implementing a Safety Management System (SMS) by

guiding program structure, governance, risk management, and organizational integration.

C&D SAFETY SUMMARY
Page 2 of 2
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w Construction & Development

Contracts Department

Evan Eisland, Executive Vice President and General Counsel

PROCUREMENT PACKAGE
MAY 2026
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PROCUREMENTS

The Procurement Agenda this month includes 4 actions for a proposed expenditure of $ 39.7 M.
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Staff Summary

m Construction & Development

Page 1 of 1
Subject Request Authorization for Several Procurement Date: May 15, 2026
Actions
Contracts Department
Evan Eisland, Executive Vice President and General Counsel
Board Action Internal Approvals
Order To Date Approval Info | Other Approval Approval
Capital Deputy Chief
1 Program 5/20/26 X X | Development President
Committee Officer, Delivery
Deputy Chief Executive Vice
2 Board 5/20/26 X X Development President &
Officer, General
Development Counsel
Purpose

To obtain the approval of the Board to award several procurement actions and to inform the Capital Program Committee
of these procurement actions.

Discussion

MTA Construction & Development proposes to award Competitive Procurements in the following categories:

Schedules Requiring Two-Thirds Vote # of Actions  § Amount
C. Competitive Requests for Proposals (Award of Purchase and Public Work 1 $ 36,589,000
Contracts)

SUBTOTAL 1 $ 36,589,000

MTA Construction & Development proposes to ratify awards in the following category:
Schedules Requiring Majority Vote # of Actions  § Amount
K. Ratification of Completed Procurement Actions 3 $ 3,063,863
SUBTOTAL 3 $ 3,063,863
TOTAL 4 $ 39,652,863

Budget Impact

The approval of these procurement actions will obligate capital and operating funds in the amounts listed. Funds are
available in the capital program and operating budgets for this purpose.

Recommendation

That the procurement actions be approved as proposed. (The items are included in the resolution of approval at the
beginning of the Procurement Section.)
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MTA Construction & Development

BOARD RESOLUTION

WHEREAS, in accordance with Sections 559, 2879, 1209 and 1265-a of the Public Authorities Law and the
All Agency General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public works contracts, and the solicitation and award of request for proposals in regard to
purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Service Contract Procurement Guidelines and the All Agency
General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive
miscellaneous service and miscellaneous procurement contracts, certain change orders to purchase, public
work, and miscellaneous service and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-Agency Guidelines
for Procurement of Services, the Board authorizes the award of certain service contracts and certain change
orders to service contracts.

NOW, the Board resolves as follows:

1.

As to each purchase and public work contract set forth in annexed Schedule A, the Board declares
competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes
the execution of each such contract.

As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for
which authorization to solicit proposals is requested, for the reasons specified therein, the Board declares
competitive bidding to be impractical or inappropriate, declares it is in the public interest to solicit
competitive request for proposals and authorizes the solicitation of such proposals.

As to each request for proposals (for purchase and public work contracts set forth in Schedule C for
which a recommendation is made to award the contract), the Board authorizes the execution of said
contract.

As to each action set forth in Schedule D, the Board declares competitive bidding impractical or
inappropriate for the reasons specified therein, and ratifies each action for which ratification is requested.

The Board authorizes the execution of each of the following for which Board authorization is required: i)
the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications
to personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to
purchase and public work contracts set forth in Schedule I; vi) the modifications to miscellaneous
procurement contracts set forth in Schedule J.

The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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MAY 2026

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Two-Thirds Vote:

Schedule C. Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)
(Staff Summaries required for all items requiring Board approval.)

1. RCC/GCCOM A Joint Venture LCC $36,589,000 Staff Summary Attached
Contract No. 6532

MTA Construction and Development requests Board approval to award a publicly advertised and competitively
solicited contract for design-build services for the replacement of three bridges on Long Island Rail Road’s Montauk
Branch.
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Staff Summary
Schedule C: Competitive Requests for Proposals
(Award of Purchase and Public Works Contracts) Page 1 of 2
Item Number 1 SUMMARY INFORMATION
Department, Department Head Name: Vendor Name Contract Number
Delivery, LIRR, Daniel Romeo, Vice President RCC/GCCOM A Joint Venture LCC 6532
Description
Design-Build Services for Replacement of East End Bridges
Board Reviews Total Amount
Ord T Dat A | Inf Oth
raer ° ate pproval | nte " | | 1. Design Build Contract $36,589,000
1 Capital 5/20/26 X 2. Stipend $300,000
Program ’
Committee - - " -
> Board 5/20/26 X Contract Term (including Options, if any)
721 Calendar Days
Option(s) included in Total Amount? [ Yes [ No XIN/A
Renewal? [1Yes X No
Internal Approvals Procurement Type
Order Approval Order Approval X Competitive [] Noncompetitive
Deputy Chief, Executive Vice President N
X Development X & General Counsel Solicitation Type
Deputy Chief, . : .
X Delivery X President X RFP [1Bid [] Other:
Funding Source
[] Operating [X Capital [ Federal [] Other:

ACTION REQUESTED

MTA Construction & Development (“C&D”) requests Board approval to award a publicly advertised and competitively solicited
contract for design-build services for the replacement of three bridges on the Long Island Rail Road (“LIRR”) Montauk Branch
(the “Contract”) to RCC/GCCOM A Joint Venture LLC (“RGJV”), a joint venture between Railroad Construction Company,
Inc. and GCCOM Construction Company, Inc. The Contract is in the amount of $36,589,000 and for a duration of 721
Calendar Days. In accordance with MTA policy regarding the use of design-build contracts, and to enhance competition and
defray proposal costs, this solicitation includes a stipend of $100,000 to be paid to each of the three unsuccessful proposers
for a total amount of $300,000.

DISCUSSION

This Contract is to replace three existing roadway bridges over LIRR’s Montauk Branch, the River Avenue and Sagg Road
bridges in the town of Southampton and the Cranberry Hole Road bridge in the town of East Hampton, New York. The three
bridges are all over 100 years old with significant deterioration. The River Avenue and Cranberry Hole Road bridges are
currently closed to vehicular traffic and the Sagg Road bridge is currently restricted to loads under five tons. The work consists
of demolishing the existing roadway bridges and designing and constructing new roadway bridges. Additionally, the work
includes roadway approach work to accommodate the new bridge structures and construction of a drainage system at each
of the three locations.

A two-step procurement process was conducted for this Contract. In Step 1, a Request for Qualifications was advertised
resulting in the submission of nine Statements of Qualifications, which were then evaluated against pre-established
Threshold Criteria (addressing completeness, timeliness, capacity, responsibility, and financial capability) and Substantive
Evaluation Criteria (addressing team, key personnel and organization, project approach, prior experience, past performance
and diversity compliance). Based on these criteria, the following four firms were selected to receive a Request for Proposal
("RFP") in Step 2:
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e RGJV,

e Civetta-Northeast JV (“Civetta-Northeast”), a Joint Venture between John Civetta & Sons, Inc. and
Northeast Structural Steel, Inc.,

e H&L Contracting LLC (“H&L”), and

e Posillico Civil, Inc. (“Posillico”).

In response to the RFP, Civetta-Northeast, H&L, Posillico, and RGJV all submitted technical and price proposals. The
selection committee, consisting of representatives from C&D Delivery, Development, and Contracts, reviewed the technical
proposals and attended the oral presentations of each of the four teams. The selection committee evaluated the technical
proposals using the following preestablished selection criteria: design and construction, schedule, management plan,
experience, record of performance, safety and quality, diversity practices, and other relevant matters. After evaluating
technical proposals, the selection committee opened the price proposals which were as follows: Civetta-Northeast:
$43,417,500; H&L: $49,996,000; Posillico: $40,118,819; and RGJV: $36,589,000.

After reviewing the price proposals, the selection committee invited Posillico and RGJV for negotiations. Civetta-Northeast
and H&L were not invited as their proposals were outside of the competitive range. Following negotiations, Posillico submitted
a Best and Final Offer (“BAFQ”) in the amount of $39,923,619, while RGJV confirmed its initial Price Proposal of $36,589,000.

The selection committee unanimously recommended RGJV for award of the Contract. In addition to providing the lowest
price, the selection committee determined that RGJV'’s proposal offered the best value to the MTA in light of the quality of its
technical proposal. RGJV'’s proposal included adjusted roadway profiles that reduced utility relocation work. Additionally, its
proposal reduced Railroad-supplied services needed for the project, including a proposed track barrier implementation plan
that will reduce flagging needs and a technical approach to demolish and install the bridges without the need for track
outages. RGJV’s BAFO of $36,589,000 is deemed to be fair and reasonable.

In connection with the review of RGJV and its joint venture partners’, Railroad Construction Company, Inc. and GCCOM
Construction Company, Inc., responsibility pursuant to the All-Agency Responsibility Guidelines, no significant adverse
information was discovered and RGJV and its joint venture partners are determined to be responsible vendors.

DBE/MBE/WBE/SDVOB/Local Hiring Information

The MTA Department of Diversity and Civil Rights has established an MBE goal of 15%, WBE goal of 15%, and SDVOB
goal of 6% for the Contract. RGJV is committed to meeting the goals requirements. RGJV has not recently completed any
MTA contracts with goals; therefore, no assessment of the performance is available at this time.

IMPACT ON FUNDING

Funding for the Contract and the stipend for the unsuccessful proposer is included in the MTA’s 2020-2024 Capital Programs.

ALTERNATIVES

None recommended. MTA lacks available in-house technical personnel to perform the scope of work associated with this
Contract.
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MAY 2026

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

Schedule K. Ratification of Completed Procurement Actions (Involving Schedule E — J)
(Staff Summaries required for all items requiring Board approval)

2. In House Group, Inc. $75,000 Staff Summary Attached
Contract No. 1000197600

MTA Construction and Development requests Board ratification of a modification for the replacement of additional
sidewalk and the construction of additional retaining wall.

3. Turner & Townsend, Inc. $2,406,313 Staff Summary Attached
Contract No. CS00017C

MTA Construction and Development requests Board ratification of a modification to continue to support the
development of processes, policies, procedures and manuals for the delivery of the MTA’s Capital Program through
February 26, 2027.

4. S&P Construction Management, Inc. $582,550 Staff Summary Attached
Contract No. RKC-2302

MTA Construction and Development requests Board ratification of a modification for various civil, mechanical and
electrical work at the RFK Fleet Garage and to extend the Substantial Completion date by 12 months to April 22,
2027.

Master Page # 40 of 45 - Capital Program Committee Meeting 5/20/2026



m Construction & Development

Staff Summary

Schedule K: Ratification of Completed Procurement Action Page 1 of 1
Item Number: 2
Vendor Name (& Location) Contract Number AWO/Modification #
In House Group, Inc. 1000197600 01
Description
Roconsiniion at Hasinga-onHudson Stalon | | Criinal Amount: i 679,075
Contract Term (including Options, if any) Prior Modifications: $ 0
April 3, 2025 to February 3, 2026 Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? Yes [ONo X n/a Current Amount: $ 679,075
Procurement Type  [X] Competitive [1 Non-competitive
Solicitation Type O rRFP [ Bid X Other: Modification This Request: $ 75,000
Funding Source
[] Operating [Xl Capital [] Federal [] Other: % of This Request to Current Amount: 11%
Requesting Dept/Div & Dept/Div Head Name: % of Modiﬁcati.()l:‘s (including This 1%
Delivery, Mark Roche, Deputy Chief Development Officer Request) to Original Amount:
DISCUSSION:

This Contract, awarded under the MTA’s Small Business Mentoring Program, provides for the installation of bicycle racks
and related work at 14 Metro-North Stations on the Harlem, Hudson, Pascack Valley, and Port Jervis Lines. MTA
Construction and Development (“C&D”) requests that the Board approve Modification No. 01 for the replacement of
additional sidewalk and construction of additional retaining wall.

At the Hastings-on-the-Hudson Station, in addition to the installation of bicycle racks, the work includes sidewalk and
retaining wall reconstruction. Due to recurring flooding events that occurred in late August 2021, additional sections of the
retaining wall collapsed, causing the subgrade to washout, compromising additional areas of the sidewalk. Field surveys
confirmed that both the north and south ends of the project area exhibited deterioration and loss of subgrade support that
extends beyond the Contract limits.

To address this deterioration, C&D’s project management recommended replacing approximately 22 linear feet of additional
sidewalk and 12 linear feet of additional retaining wall. To mitigate any further delays and eliminate additional costs for
remobilization to the area, authorization was obtained from the President of C&D, to allow the contractor to commence work
up to a not-to-exceed amount of $33,000.

The Contractor submitted a cost proposal in the amount of $194,143.40. Negotiations resulted in agreement on a lump
sum price of $75,000, which is considered fair and reasonable. This modification is being presented to the Board pursuant
to Article 8 of the All-Agency General Contract Procurement Guidelines because it increases the total contract price by more
than ten percent of the original value.
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Staff Summary

Schedule K: Ratification of Completed Procurement Actions Page 1 of 1

Item Number: 3

Vendor Name (& Location) Contract Number AWO/Modification #
Turner & Townsend, Inc. CS00017C 4
Description
MTA C&D Delivery Program and Project Controls Consultant Original Amount: $ 5,415,670
Contract Term (including Options, if any) Prior Modifications: $ 462,745
January 22, 2024, to April 28, 2026 Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? X Yes [I1No [In/a Current Amount: $ 5,878,415
Procurement Type  [X] Competitive ] Non-competitive
Solicitation Type O rRFP [ Bid X Other: Modification This Request: $ 2,406,313
Funding Source
[] Operating [X] Capital [] Federal [] Other: % of This Request to Current Amount: 40.9%
Requesting Dept/Div & Dept/Div Head Name: % of Modiﬁcatipn:is (including This 48.8%
Delivery, Mark Roche, Deputy Chief Development Officer Request) to Original Amount:
Discussion:

This Contract, which was awarded to Turner & Townsend, Inc. (“T&T”) on January 22, 2024, provides for the development of
processes, policies, procedures and manuals in support of the delivery of the MTA’s Capital Program. MTA Construction
and Development (“C&D”) requests Board ratification of a modification, in the not-to-exceed amount of $2,406,313, to
supplement and continue providing these services through February 26, 2027.

Pursuant to this Modification, T&T will provide technical training on the new Project Controls manual, provide support in
implementing the manual, and develop additional standards and procedures for project management activities to be
incorporated into the manual. These efforts will support C&D’s objective to standardize processes, improve project controls,
and enhance interdepartmental coordination.

T&T submitted its cost proposal in the amount of $2,558,079. Negotiations yielded a final price of $2,406,313, which is
considered fair and reasonable. To prevent any interruptions in service, authorization was obtained from the President of
C&D in the not-to-exceed amount of $500,000 for the Consultant to commence the work under this Contract extension while
this modification is being processed.
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Staff Summary

Schedule K: Ratification of Completed Procurement Action Page 1 of 1

Item Number: 4

Vendor Name (& Location) Contract Number AWO/Modification #
S&P Construction Management, Inc. RKC-2302 01
Description
RFK Fleet Garage Exit Corridor Repairs, Randall’s Island Original Amount: $ 2,725,000
Contract Term (including Options, if any) Prior Modifications: $ 0
January 24, 2025 — April 26, 2026 Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? [JYes [INo X n/a Current Amount: $ 2,275,000
Procurement Type  [X] Competitive ] Non-competitive
Solicitation Type O RrRFP [ Bid Xl Other: Modification This Request: $ 582,550
Funding Source
[] Operating [Xl Capital [] Federal [] Other: % of This Request to Current Amount: 21%
Requesting Dept/Div & Dept/Div Head Name: % of Modiﬁcati-or-]s (including This 21%
Delivery, Mark Roche, Deputy Chief Development Officer Request) to Original Amount:
DISCUSSION:

The Contract, awarded under the MTA’s Small Business Mentoring Program, provides for the rehabilitation and repair of
exit corridors and miscellaneous spaces in MTA Bridges and Tunnels’ RFK Fleet Garage at Randall’'s Island. MTA
Construction and Development (“C&D”) requests Board ratification of a modification for various civil, mechanical and
electrical work at the RFK Fleet Garage and to extend the Substantial Completion date by 12 months to April 22, 2027.

Post-award surveys conducted by the Contractor identified differing site conditions and other discrepancies between the
Contract drawings and actual field conditions. A joint survey with C&D’s project management and the contractor confirmed
these issues and C&D issue revised Contract drawings to provide for, among other things: (1) new sloped base slabs with
additional floor drains and a new sump pump to maintain proper drainage; and (2) replacement of the fuel canopy roof due
to excessive deterioration of the existing roof and underpinning to support the new canopy roof. Additionally, certain
elements of the work were deleted from the scope of the project because, in light of the differing site conditions, they were
not feasible to include. In particular, a new door and stair was removed from the scope of the Contract as was the installation
of a steel canopy structure over the north corridor and three drywells. These changes appear to be the result of in-house
design errors or omissions. C&D’s Delivery Service Office is evaluating the cause of these issues in order to prevent similar
issues from recurring.

This modification will address both the added work and the deleted work and also compensate the contractor for 12 months
of delay caused by the need to redesign the elements of work affected by the site conditions.

The Contractor submitted cost proposals totaling $324,447.49 for the additional work and $328,543.35 for impact costs
totaling $652,990.84. Negotiations resulted in agreement on a lump sum price of $582,550, comprised of $273,461 for the
additional work and $309,089 for impact costs associated with the delay, which is considered fair and reasonable. This
modification also includes an extension of the date of Substantial Completion by 12 months from April 26, 2026 to April 22,
2027. This modification is being presented to the Board pursuant to Article 8 of the All-Agency General Contract
Procurement Guidelines because it increases the total contract price by more than ten percent of the original value.
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
METS-WILLETS POINT STATION STATE OF MAY 20, 2026
GOOD REPAIR DESIGN SERVICES
Department Vendor Name
CONSTRUCTION & DEVELOPMENT
Department Head Name Contract Number
JAMIE TORRES-SPRINGER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
WILLIAM MONTANILE
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 Capital Program 3/20/26 X X Legal

Committee

2 Board 3/20/26 X X Chief Development Officer

3 Finance 3/20/26 X X Chief Financial Officer
AGENCY: Metropolitan Transportation Authority (“MTA”), MTA Construction and Development

(“c&bD”)

AWARDEE/GRANTEE: Queens Future, LLC (“Queens Future” or the “Developer”)
LOCATION: Mets-Willets Point Station on the IRT Flushing Line (“Station”)

ACTION REQUESTED: Approval to enter into a Design Agreement for State of Good Repair Inspection and
Design Services

AMOUNT: $1,810,621

COMMENTS:

In December 2025, Queens Future, a joint venture consisting of Hard Rock Casino and Steve Cohen, owner of the New
York Mets, was awarded one of three downstate gaming licenses by the New York State Gaming Commission. The
proposed project will include a casino gaming facility, hotel, live music venue, public park, food hall and multiple garages.
The maijority of the project will be located on the parking lots located north of Roosevelt Avenue and some facilities,
including a parking garage and recreational fields will be located on the parking lots south of Roosevelt Avenue. In
connection with that gaming license, Queens Future has committed to pay for and construct improvements to make the
Mets-Willets Point Subway Station fully ADA-accessible along with other Station improvements, including a major
renovation to the Station mezzanine level and the replacement of windscreens, lighting, and painting of the mezzanine,
platforms and canopies and to complete those improvements prior to the issuance of a temporary or other certificate of
occupancy for any portion of the project, including the opening of gaming operations. The Developer and its consultants
are currently working with MTA on advancing the design of the station improvements.

In 2023, MTA retained the engineering firm STV, Inc. (“STV”) to inspect the Station and to generate an inspection report.
A state of good repair report for the Station was subsequently prepared from that information. This report summarizes
architectural and structural deficiencies at the Station and include STV’s recommendations to remedy the various

Master Page # 44 of 45 - Capital Program Committee Meeting 5/20/2026



Staff Summary @ Metropolitan Transportation Authority
Page 2 of 2
CAPITAL PROGRAM COMMITTEE MEETING
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deficiencies observed. In order to advance the work to remedy these deficiencies, further detailed inspections and a
design are required.

Queens Future has also retained STV as the designer for its project and for the Station improvements that it is obligated
to perform as a condition of its gaming license. Given the timing of that project, and the need to look at the entire station
comprehensively in developing a design that will address both the work that Queens Future is obligated to perform and
the state of good repair work that MTA needs performed, Queens Future has agreed to include the detailed inspection
and design services for the MTA’s state of good repair work in its contract with STV for its project. Procuring these design
services under a single contract will allow for them to be analyzed in a coordinated, expeditious and cost-efficient manner.

C&D requested that Queens Future provide a proposal for STV to perform MTA'’s state of good repair inspection and
design services. The deliverables will include an updated inspection report, conceptual design, 60% design and 100%
design documents. In response, Queens Future provided a proposal for STV to provide those services in the amount of
$1,862,647. Negotiations resulted in a negotiated price of $1,810,621 and confirmed STV’s technical approach and
deliverables. MTA C&D has determined this amount to be fair and reasonable.

RECOMMENDATION:

Based on the foregoing, C&D recommends and requests that the Board approve entering into a Design Agreement with
Queens Future which will allow for STV to provide the design services for MTA'’s state of good repair work at the Station.
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