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INSURANCE DEPARTMENT: 
NYS Department of Financial Services
One State Street, 4th Floor
New York, NY  10004
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COMPANY BACKGROUND:  The First Mutual Assurance Company (“FMTAC” or the “Company”)
is a wholly-owned captive insurance company licensed by the NYS Department of Financial Services
“NYSDFS”). FMTAC is approved to insure and reinsure the risk of the Metropolitan Transportation 
Authority (“MTA”) and its family of agencies.

Incorporation Date: December 5, 1997 Captive Type: Pure- wholly-owned
Commenced Business: December 15, 1997 Fiscal Year-End: Dec. 31st   
NAIC Company Code #: 11787

OFFICERS (no changes since 2025 meeting)
Claudia Reuben  President
Robin Cooper Secretary/Vice President
Laudwin Pemberton Sr. Vice President
Janno Lieber Chairman & CEO

EQUITY STRUCTURE: FMTAC is a mutual captive insurance company capitalized with an initial 
surplus contribution of $3 million. MTA is 100% beneficial owner of the Company. Equity position as 
of December 31, 2025 summarized below:

  Contributed 
Surplus

Additional 
Paid-In Capital

Retained
Earnings

Total Equity

$ 3,000,000 $ 77,668,919 $ 150,509,234 $231,178,153

INSURANCE COVERAGES: FMTAC provides the following coverages to MTA and its affiliated 
agencies:

Stations & Force Liability: LIRR & MNR Auto Liability: Paratransit & Non-Revenue
All Agency Protective Liability Builder’s Risk
Property & Terrorism MTA Headquarters Premises
Excess Loss Fund (“ELF”) General Liability
Owner Controlled Insurance Programs (“OCIP”)

REGULATORY & GOVERNANCE:

Last Exam Date: December 31, 2020 Comments: NONE
Next Exam Date: December 31, 2025 Status: TBD (waiting on notification from NYDFS)

Statutory Filings: April 15, 2026 NYDFS Cyber Certificate of Compliance for 12.31.2025
May 15, 2026 Treasury Terrorism Risk Insurance Act – Data Call
June 30, 2026 Disaster Preparedness and Response Reporting

*NOTE: FMTAC is excluded from state premium tax and assessments levied by NYSDFS

PLAN AMENDMENTS: STATUS DATE
Effective 10.31.2025: FMTAC to take on additional layer of $17M xs $375M
layer for All Agency Excess Liability coverage. All other terms and conditions 
remain unchanged.

Effective 09.01.2024: FMTAC issued Excess Flood coverage (following form 
of underlying Starr Surplus Lines Insurance Company Builders Risk Policy) 
for Penn Station Access with limits of $25M xs $50M

Approved
01.16.2026

Approved
06.11.2025

FIRST MUTUAL 
TRANSPORTATION 

ASSURANCE 
COMPANY

PROGRAM SUMMARY

New York State Insurance 
Captive of
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Executive Summary 2025

EXECUTIVE SUMMARY: 2025

Breakeven 100%

AUDITED
Year-Ended 2025 2024 % chge
Gross premium earned 250,582   209,451    19.6%
Ceded reinsurance expense (73,225)   (68,243)     -7.3%
Net earned premiums 177,357   141,208    25.6%
Underwriting expenses 1,855       (1,550)      -219.7%
Net incurred losses (206,532)  (246,367)   -16.2%
Underwriting result (27,320)   (106,709)   -74.4%
Net operating expenses (4,874)     (5,923)      -17.7%
Investment income 71,368     29,871      138.9%

Net (loss) income 39,174     (82,761)     -147.3%

118%

180%

70%

64%

2025

2024

2023

2022

(27,320)

(106,709)

40,441 

55,190 

2025

2024

2023

2022

YEAR-END HIGHLIGHTS: December 31, 2025      VARIANCE ANALYSIS: $ (omit 000)

FMTAC finished 2025 with $250.6M in Gross Premium
Earned, up 19.6% from 2024.  All lines of business experienced 
modest growth, apart from ELF and OCIP which accounted 
for 71% of the total increase over prior year.

OCIP had a $16.6M increase in earned premium as the Mini 
OCIP 2 Phase 1 reported 100% project cost of completion and
Mini RFP finished the year with 72% project cost of 
completion, an increase over prior year of 85% and 18%, 
respectively. Increase in ELF earnings of $12.6M is a result of 
adverse loss experience driving premium costs up in most 
recent years. ELF writings has grown $17.5M (35%) since 2023.

Net incurred losses of $206.5M is a reduction of $39.8M or
16.2% from 2024. Overall, current actuarial estimated ultimate
loss is 3.9% higher than prior year driven by unfavorable loss 
emergence and upward trends in claim severity across most
lines. WC & Builder’s Risk reported favorable loss trends as 
several claims closed for significantly less than originally 
anticipated. 2024 results include an additional $50M IBNR loss 
reserve provision driving up incurred costs in prior year.

GROSS WRITTEN PREMIUM COMBINED RATIO      NET UW INCOME (LOSS)
$(omit 000) %       $(omit 000)

    

Current year premium reduction of $27.16M
(11.7%) driven by OCIP line. FMTAC 
recognized $74.2M of writings for Part 2 of Mini 
OCIP 2 Phase 1 during prior year. There were 
no OCIP writings during 2025.

Offsetting the decline, property writings grew
$21.1M as All Risk Property renewed with a 39% 
increase and Paratransit renewed with a 17-
month term and 10% increase ($17.4M) driven 
by claim severity and average claim costs.

The combined ratio measures the % of written premium spent on claims and 
operating expenses. Under 100% indicates profitable underwriting.

Current year 118% combined ratio reflects continued adverse development on 
ELF losses as significant case reserve increases across several agencies impact the 
amount of losses expected to reach FMTAC’s excess layers. This resulted in an 
increase to the ultimate incurred loss values of $80.4M or 3.9% since prior year.

Most other lines also reported unfavorable claim development except for WC, 
Bridge & Builder’s Risk which experienced positive incurred results as several
claims developed less than initially anticipated.

FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY

During 2025, FMTAC experienced improvement in market 
valuation growing $30.57M or 3.4% of prior year end 
portfolio balance. Overall, 2025 can be described as a stable, 
positive return environment, supporting incremental growth 
in invested assets. Investment markets in 2024 were more 
challenging, marked by heightened volatility, elevated 
interest rates, and persistent inflation and geopolitical 
concerns.

New York State Insurance Captive of

204,632 

231,792 

209,657 

266,469 

2025

2024

2023

2022
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Executive Summary 2025

EXECUTIVE SUMMARY: 2025

Reserves-to-Surplus Ratio measures how much the insurer’s
surplus and capital may be impaired if loss reserves are 
undervalued. A 5:1 ratio or lower is an acceptable with long-tail 
exposure. A low ratio indicates there is surplus to support future
negative fluctuations in loss reserves. 

Calculation: Total Insurance Reserves divided by Total Equity.

Conclusion: FMTAC, with a 2025 Reserve-to-Surplus ratio of
3.3:1, remains within the industry recommended accepted range 
of 5:1 or lower.

80,669 80,669 80,669 80,669 

73,315 62,869 
37,165 40,067 

77,194 
48,465 

156,930 

71,894 

 -
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2025 2024 2023 2022
Contributed Capital
Reserve to Surplus (Min 5:1)
Excess Surplus (Deficit)

AUDITED

As of December 31st 2025 2024 % chge
Cash & Investments 1,142,967  1,048,160   9.0%
Loss Escrow 28,616      20,202        41.6%
Premium Receivables 54,559      145,037      -62.4%
Other Assets 9,262        7,950         16.5%

Total Assets 1,235,404  1,221,349   1.2%
Insurance Reserves 769,918     717,690      7.3%
Unearned Premium 201,773     250,698      -19.5%
Losses Payable 24,162      50,481        -52.1%
Other Liabilities 8,373        10,477        -20.1%
Total Liabilities 1,004,226  1,029,346   -2.4%
Equity 231,178     192,003      20.4%

Total Liab & Equity 1,235,404  1,221,349   1.2%

1.4 
0.8 

1.2 0.9 

3.0 3.0 3.0 3.0 

 -

 1.0

 2.0

 3.0

 4.0
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 6.0

2022202320242025

FMTAC Ratio Acceptable Ratio
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2022202320242025

FMTAC Ratio Acceptable Ratio

EQUITY & SURPLUS REVIEW:  BALANCE SHEET HIGHLIGHTS: $(omit 000)

Continued underwriting losses compounded by increased
reserve levels (shrinking green and increase in red bars per
below graph) have absorbed surplus growth held by 
FMTAC in 2023. Current year’s reserve to surplus ratio
improved to 3.3:1 from prior year 4:1, as net investment 
return of $71.4M drove equity increase of 20.4% as 
reserves continue to grow: 7.3% growth in 2025 | 21.8% 
growth in 2024.

PREMIUM TO SURPLUS RATIO RESERVE TO SURPLUS RATIO

COMPLIANCE HIGHLIGHTS:

FMTAC submitted the annual NY Cybersecurity
Certification and US Treasury TRIA data call this month.

Certificate of Compliance will be filed later this month as 
part of the NY DFS annual July 1st license renewal process.

Premium-to-Surplus Ratio is a measure of an insurer’s 
financial strength and future solvency. Measuring adequacy of 
an insurer’s surplus, relative to its operating exposure.  A 3:1
ratio or lower is suggested for an insurer with lines of business 
having long claims payout schedules (tails). Lower ratios
indicate greater surplus to support future premium written.

Calculation: Premium Written divided by Total Equity.

Conclusion: FMTAC, with a 2025 Premium-to Surplus ratio
of 0.9:1, is operating well within the industry recommended 
accepted range of 3:1.
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(Unaudited) (Audited) (Audited) (Audited)
Dec 31, 2025 Dec 31, 2024 Dec 31, 2023 Dec 31, 2022

ASSETS

Cash & Cash Equivalents $ 146,073,420       $ 155,066,403       $ 81,484,119          $ 65,465,916          
Investments & Security Trusts 996,893,502       893,093,592       853,964,205       824,159,974       
Premium Receivable 54,559,029          145,036,505       176,556,249       120,313,449       
Reinsurance Premium Deposit - MetroCat 1,517,361             1,517,361             1,517,361             1,472,813             
Reinsurance Recoverable Reserves 3,678,349             53,995,183          73,765,664          91,530,318          
Escrow Paid Loss Deposit Funds 28,616,093          20,202,293          24,896,327          5,558,399             
Interest Income Receivable 6,974,621             5,802,408             4,902,417             3,799,100             
Deferred Losses Receivable - RCAMP 769,725                 630,737                 468,763                 483,387                 
Intercompany Receivable - MTA -                           -                           -                           -                           
Deferred Policy Acquisition Costs -                           -                           4,719                      5,843                      

TOTAL ASSETS $ 1,239,082,100   $ 1,275,344,482   $ 1,217,559,824   $ 1,112,789,199   

LIABILITIES

IBNR Loss Reserves $ 456,723,086       $ 355,288,868       $ 259,543,111       $ 279,202,451       
Case Loss Reserves 316,873,308       367,014,114       333,394,990       324,477,840       
Reserves - Deemed Recoverable -                           49,381,705          70,000,060          91,530,318          
Losses & LAE Payable 24,161,812          50,481,044          37,184,814          2,950,979             
Unearned Premium Reserve
  (net of Deferred Reinsurance Premium) 201,772,550       250,697,897       217,580,184       210,712,303       
Other Due 1,271,632             2,768,650             6,972,795             8,903,964             
Ceded Premium Payable 7,101,560             7,708,447             18,119,420          1,716,856             
Intercompany Payable - MTA -                           -                           -                           664,988                 

TOTAL LIABILITIES 1,007,903,948   1,083,340,725   942,795,374       920,159,699       

STOCKHOLDER'S EQUITY

Contributed Surplus - Cash 3,000,000             3,000,000             3,000,000             3,000,000             
Additional Policyholder Surplus 77,668,919          77,668,919          77,668,919          77,668,919          
Retained Earnings 111,334,838       194,095,525       111,960,580       143,940,506       
Net Income / Net Loss) 39,174,395          (82,760,687)        82,134,951          (31,979,925)        

TOTAL STOCKHOLDER'S EQUITY 231,178,152       192,003,757       274,764,450       192,629,500       

TOTAL LIABILITIES AND 
STOCKHOLDER'S EQUITY $ 1,239,082,100   $ 1,275,344,482   $ 1,217,559,824   $ 1,112,789,199   

FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
(A NEW YORK STATE WHOLLY OWNED INSURANCE SUBSIDIARY OF MTA)

COMPARATIVE BALANCE SHEET
AS OF DECEMBER 31, 2025 TO DECEMBER 31, 2022
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(Unaudited) (Audited) (Audited) (Audited)
Dec 31, 2025 Dec 31, 2024 Dec 31, 2023 Dec 31, 2022

UNDERWRITING INCOME:

Gross Written Premiums
Direct $ 204,631,981        $ 231,792,033        $ 209,025,803        $ 265,811,857        
Assumed -                            -                            631,396                 657,147                 

Total Written Premium 204,631,981        231,792,033        209,657,199        266,469,004        
Premium Ceded (76,771,256)         (57,034,234)         (90,532,983)         (54,112,597)         

Net Retained Premium 127,860,725        174,757,799        119,124,216        212,356,407        
Change in Unearned Premium - Net 49,496,129          (33,550,044)         (6,128,231)           (83,566,098)         

Net Earned Premium 177,356,854        141,207,755        112,995,985        128,790,309        

LOSS & LOSS ADJUSTMENT EXPENSES:

Paid Losses & LAE 154,303,408        117,849,557        84,979,421          88,726,200          
Change in Case Reserves (49,205,676)         32,771,248          7,386,831             16,554,468          
Change in IBNR Reserves 101,434,219        95,745,757          (21,894,627)         (32,495,053)         

Total Incurred Losses & LAE 206,531,951        246,366,562        70,471,625          72,785,615          

UNDERWRITING EXPENSES:

Safety & Loss Control (482,920)               3,660,985             3,924,570             2,494,982             
Commissions Expense / (Income) (1,372,395)           (2,115,403)           (1,872,935)           (1,714,025)           
Change in Deferred Acquisition Costs -                            4,719                      30,900                    34,079                    

Total Underwriting Expenses (1,855,315)           1,550,301             2,082,535             815,036                 

NET UNDERWRITING INCOME / (LOSS) (27,319,782)         (106,709,108)      40,441,825          55,189,658          

OTHER EXPENSES:

Risk Management Fees 4,262,482             5,521,156             5,817,566             8,296,977             
Other Misc. Charges 611,263                 401,530                 450,871                 440,713                 

Total Other Expenses 4,873,745             5,922,686             6,268,437             8,737,690             

INCOME / (LOSS) BEFORE
INVESTMENT INCOME (32,193,527)         (112,631,794)      34,173,388          46,451,968          

INVESTMENT INCOME:

Investment Income 71,367,922          29,871,107          47,961,563          (78,431,893)         

Total Investment Income 71,367,922          29,871,107          47,961,563          (78,431,893)         

NET INCOME / (NET LOSS) $ 39,174,395           $ (82,760,687)         $ 82,134,951           $ (31,979,925)         

FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
(A NEW YORK STATE WHOLLY OWNED INSURANCE SUBSIDIARY OF MTA)

COMPARATIVE INCOME STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2025 TO DECEMBER 31, 2022
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FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
(Component Unit of the Metropolitan Transportation Authority) 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
YEARS ENDED DECEMBER 31, 2025 AND 2024
(In thousands, except as noted)

 
OVERVIEW OF THE FINANCIAL STATEMENTS 

Introduction—The following is a narrative overview and analysis of the financial activities of the First 
Mutual Transportation Assurance Company (the “Company” or “FMTAC”) as of and for the years ended 
December 31, 2025 and 2024. This discussion and analysis are intended to serve as an introduction to 
the Company’s financial statements which have the following components: (1) Management’s Discussion 
and Analysis (“MD&A”), (2) Financial Statements and (3) Notes to the Financial Statements. 

Management’s Discussion and Analysis—This MD&A provides an assessment of how the Company’s 
position has improved or deteriorated and identifies the factors that, in management’s view, significantly 
affected the Company’s overall financial position. It may contain opinions, assumptions or conclusions 
by the Company’s management that should not be considered a replacement for, and must be read in 
conjunction with, the financial statements. 

The Financial Statements Include—The Statements of Net Position provide information about the nature 
and amounts of resources with present service capacity that FMTAC presently controls (assets), 
consumption of net assets by FMTAC that is applicable to a future reporting period (deferred outflow of 
resources), present obligations to sacrifice resources that FMTAC has little or no discretion to avoid 
(liabilities), and acquisition of net assets by FMTAC that is applicable to a future reporting period 
(deferred inflow of resources) with the difference between assets/deferred outflows of resources and 
liabilities/deferred inflows of resources being reported as net position. 

The Statements of Revenues, Expenses and Changes in Net Position show how the Company’s net 
position changed during each year and accounts for all of the revenues and expenses, measures the 
success of the Company’s operations from an accounting perspective over the past year, and can be 
used to determine how the Company has funded its costs. 

The Statements of Cash Flows provide information about the Company’s cash receipts, cash payments, 
and net changes in cash resulting from operations, noncapital financing, capital and related financing, 
and investing activities. 

The Notes to the Financial Statements—The notes to the financial statements provide additional 
information that is essential for a full understanding of the information provided in the financial 
statements. 

FINANCIAL REPORTING ENTITY 

On December 5, 1997, the Metropolitan Transportation Authority (“MTA”) began its operation of its 
newly incorporated captive insurance company, FMTAC. FMTAC was created by the MTA to engage in 
the business of acting as a pure captive insurance company under Section 7005, Article 70 of the 
Insurance Law and Section 1266 Subdivision 5 of the Public Authorities Law of the State of New York. 
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FMTAC’s mission is to continue, develop, and improve the insurance and risk management needs as 
required by the MTA. The MTA is a component unit of the State of New York. 

CONDENSED FINANCIAL INFORMATION

The following sections will discuss the significant changes in the Company’s financial position as of 
December 31, 2025 and 2024. Additionally, examinations of major economic factors that have 
contributed to these changes are provided. It should be noted that for purposes of the MD&A, 
summaries of the financial statements and the various exhibits presented are extracted from the 
Company’s financial statements, which are presented in accordance with accounting principles 
generally accepted in the United States of America. 

As of December 31,  Increase/(Decrease)  
(In thousands) 2025 2024 2023 2025–2024 2024–2023 

ASSETS:   

Current assets $  291,626 $ 448,075 $ 360,091 $ (156,449)    $ 87,984
Noncurrent assets 947,456 827,268       857,470   120,188  (30,202)

Total assets $1,239,082 $1,275,343 $1,217,561 $  (36,261) $  57,782 

Significant Changes in Assets 

December 31, 2025 versus December 31, 2024 

Total assets decreased by $36,261 or 2.8%, from December 31, 2024 to December 31, 2025. The 
fluctuation in the total assets of FMTAC was the result of decreases in premium receivables and 
reinsurance recoverable which was partially offset by increases in cash and cash equivalents and 
investments. Cash and cash equivalents increased due to timing of receipts.  The increase in investments 
was due to market fluctuations along with reinvestment of interest and dividend income received during 
the year. Premium receivable decreased due to timing of the collection of OCIP premiums receipts and 
reinsurance recoverable decreased due to the receipt of recoverable balances due to the Company, from the 
reinsurance carriers.  

December 31, 2024 versus December 31, 2023 

Total assets increased by $57,782 or 4.7%, from December 31, 2023 to December 31, 2024. The 
fluctuation in the total assets of FMTAC was the result of increases in cash and cash equivalents and 
investments, which was partially offset by decreases in premium receivables and reinsurance 
recoverable. Cash and cash equivalents increased due to timing of receipts.  The increase in investments 
was due to market fluctuations. Premium receivable decreased due to timing of the collection of excess 
loss fund (“ELF”) premiums receipts and reinsurance recoverable decreased due to the receipt of recoverable 
balances due to the Company, from the reinsurance carriers.   
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As of December 31,   Increase/(Decrease)  
(In thousands) 2025 2024 2023 2025–2024 2024–2023

Liabilities and  

restricted net position:  

Current liabilities $ 347,656 $ 467,663 $ 340,460 $ (120,007) $127,203
Noncurrent liabilities 660,248 615,677 602,337 44,571 13,340

Total liabilities 1,007,904 1,083,340 942,797 (75,436) 140,543

Restricted net position  231,178 192,003  274,764            39,175 (82,761) 

Total liabilities and net position $1,239,082 $1,275,343 $1,217,561 $  (36,261) $ 57,782 

Significant Changes in Liabilities

December 31, 2025 versus December 31, 2024 

Total liabilities from December 31, 2024 to December 31, 2025 decreased by $75,436 or 7.0%. The 
decrease in liabilities is due to a decrease in unearned premiums and losses payable, which was partially 
offset by an increase in loss and loss adjustment expense reserves. The decrease in unearned premiums 
was primarily due to the earning of the OCIP premium with no new OCIP premiums written in 2025 and 
the increase in loss and loss adjustment expense reserves was primarily due to increase in reserves on 
the ELF program.  

December 31, 2024 versus December 31, 2023 

Total liabilities from December 31, 2023 to December 31, 2024 increased by $140,543 or 14.9%. The 
increase in liabilities is due to an increase in unearned premiums and loss and loss adjustment expense 
reserves, which was partially offset by a decrease in ceded premiums payable. The increase in unearned 
premiums was primarily due to additional premium written for OCIP and to the increase in loss and loss 
adjustment expense reserves was primarily due to increase in reserves on the ELF program.  The decrease 
in ceded premiums payable was due to installments paid on multi-year property program. 

Significant Changes in Net Position 

December 31, 2025 versus December 31, 2024 

In 2025, the restricted net position increase of $39,175 is comprised of operating revenues of $177,358 
plus non-operating revenue of $71,368 less operating expenses of $209,551. 

December 31, 2024 versus December 31, 2023 

In 2024, the restricted net position decrease of $82,761 is comprised of operating revenues of $141,208 
plus non-operating revenue of $29,871 less operating expenses of $253,840. 
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Condensed Statements of Revenues, Expenses and Changes in Net Position

Increase/(Decrease)

Restricted net position—

Restricted net position—
End of year $231,178 $192,003 $274,764 $    39,175   $    (82,761)

Operating Revenues—Operating revenues between 2024 and 2025 increased by $36,150 or 25.6%. The
increase is primarily due to an increase in earned premium for the ELF, Non-Revenue, and OCIP casualty
programs. Earned premium for OCIP casualty programs are based on completion of the project 
construction.

Operating revenues between 2023 and 2024 increased by $28,212 or 25.0%. The increase is primarily
due to an increase in earned premium for the ELF and OCIP casualty programs. Earned premium for OCIP 
casualty programs are based on completion of the project construction.

Operating Expenses—Operating expenses between 2024 and 2025 decreased by 17.4%, or $44,289. The 
decrease was primarily due to a decrease in losses incurred related to the ELF program as compared to 
2024.

Operating expenses between 2023 and 2024 increased substantially by 222.0%, or $175,017. The 
increase was primarily due to an increase in losses incurred related to the ELF program.

Non-Operating Income—Non-operating income between 2024 and 2025 increased by 138.9%, or
$41,497. This is a result of an increase in interest and realized gain income along with unrealized gains
on investments held by FMTAC.

Non-operating income between 2023 and 2024 decreased by 37.7%, or $18,091. This is a result of an
increase in interest and realized gain income, which was partially offset by unrealized losses on 
investments held by FMTAC.

OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS AND IMPORTANT ECONOMIC 
CONDITIONS

Results of Operations—Operating as a pure captive insurance company domiciled in the State of New 
York requires that all business plans and changes to said plans be reviewed and approved by the New 
York Insurance Department. As of December 31, 2025 and 2024, all programs administered by FMTAC 
have been reviewed and approved.

(In thousands) 2025 2024 2023 2025–2024 2024–2023

Operating revenues $177,358 $141,208 $112,996 $ 36,150 $    28,212
Operating expenses 209,551 253,840 78,823     (44,289) 175,017

Operating (loss) income   (32,193) (112,632) 34,173           80,439     (146,805)
Non-operating income (loss) 71,368   29,871       47,962    41,497   ( 18,091)

Change in net position 39,175 (82,761)         82,135        121,936    (164,896)

Beginning of year 192,003 274,764 192,629   (82,761)   82,135
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As of December 31, 2025 and 2024, FMTAC received its annual loss reserve certification. The actuary 
determined that reserves recorded by FMTAC were adequate and no adjustments were deemed 
necessary. 

U.S. Insurance Market—The United States Property/Casualty industry recorded a $60.9 billion net 
underwriting gain in 2025, almost tripling the $22.1 billion gain posted in the previous year, according to 
a new AM Best report, as 6.0% growth in net earned premiums while incurred losses and loss adjustment 
expenses declined, due in part to muted catastrophe losses during 2025.  Based on data from companies 
whose 2025 annual statutory statements were received as of March 9, 2026, the industry’s combined 
ratio improved by 3.0 percentage points to 92.2%, with an estimated catastrophe loss impact of 7.6 
points on the 2025 combined ratio, down from an estimated 8.8 points in 2024. With earned net 
investment income increasing 9.0% from the prior-year period, driving a pre-tax operating income 
increase of 43.0% to $153.1 billion.  A 72.0% reduction in net realized capital gains (driven primarily by a 
combined $60.0 billion decline at three Berkshire Hathaway companies) in 2025 contributed to the 
industry’s net income declining nearly 10% from the prior year to $150.9 billion. 

CURRENTLY KNOWN FACTS, DECISIONS OR CONDITIONS 

MTA Long Island Rail Road— On October 8, 2016, work being performed on the LIRR track in the vicinity 
of New Hyde Park Station resulted in a train derailment. Numerous passengers and several employees 
were injured. There has been a total of 72 claims related to this accident 57 passenger injuries, 8 
employee injuries and the remaining are property damage claims. The derailment caused damage to 
three passenger cars, the track area and the track equipment involved. To date, 33 lawsuits have been 
filed against LIRR, of which 29 have been resolved. MTA LIRR has paid out the entire $11 million FMTAC 
Force Account retention limit in expenses and settlements and $11 million has impacted the ELF program. 
The current outstanding reserves are $7.9 million and there are 4 open lawsuits. 

MTA Long Island Rail Road—On January 4, 2017, an LIRR Far Rockaway Line train struck a bumper block 
at the Atlantic Terminal–Brooklyn Station, resulting in 173 injury claims, including 11 employee FELA 
claims. All claims have now been resolved and paid except for one. LIRR has paid out the entire $11 
million and $19.7 million has impacted the ELF program. The court must sign the Infant Compromise 
Order for the one remaining claim before the settlement payment can be issued. The current outstanding 
reserve is $200 thousand. 

NYCTA Bicycle Case— On April 10, 2016, at approximately 3pm, the 23-years old Robert Liciaga, rode his 
bicycle through a cordoned-off constructions site beneath an elevated subway line and was struck by a 
rotted cross tie which was dropped into a designated “drop zone.” Plaintiff sustained severe and 
permanent injuries and is confined to a long-term facility. A Kings County Supreme Court jury found MTA 
NYCT 100% liable and awarded Plaintiff $110 million. The trial judge reduced the pain and suffering award 
after post-trial motions were made thereby reducing the total award to $69 million. Settlement was 
reached for $65 million. FMTAC has contributed $31 million toward the settlement. 
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Terrorism Risk Insurance Act—Effective November 26, 2002, the Terrorism Risk Insurance Act (“TRIA”) 
was signed in to law. Effective December 22, 2006, TRIA was extended through December 31, 2007. On 
December 31, 2007, the U.S. Treasury Department issued Interim Guidance Concerning the Terrorism 
Risk Insurance Program Reauthorization Act of 2007 (“TRIPRA”) which has been extended through 
December 31, 2014. On January 12, 2015, TRIA was extended through December 31, 2021. In December 
2020, TRIA was extended through December 31, 2027. For additional information, please refer to the 
property section under Note 5. 
 
This financial report is designed to provide our customers and other interested parties with a general 
overview of FMTAC’s finances and to demonstrate FMTAC’s accountability for the funds it receives. If 
you have any questions about this report or need additional financial information, contact Metropolitan 
Transportation Authority, Deputy Chief, Controller’s Office, 2 Broadway, New York, NY 10004. 

* * * * * *  
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FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY 
(Component Unit of the Metropolitan Transportation Authority)

STATEMENTS OF NET POSITION 
AS OF DECEMBER 31, 2025 AND 2024
(In thousands)

 
 

ASSETS 
2025  2024

CURRENT ASSETS:   
Cash and cash equivalents (Note 3) $  169,538 $  168,369 
Investments (Note 4) 58,194 71,069
Funds held by reinsurer (Note 5) 6,656 8,418
Premiums receivable due from affiliates (Note 7) 50,264 145,036 
Reinsurance recoverable - 49,381 
Interest income receivable (Note 4) 6,974 5,802 

Total current assets 291,626
 

448,075 

NONCURRENT ASSETS:
  

Investments (Note 4) 938,713 822,025 
Premiums receivable due from affiliates (Note 7) 4,295 - 
Reinsurance recoverable 3,678 4,613 
Owner Controlled Insurance Programs asset 770 630 

Total noncurrent assets 947,456
 

827,268 

TOTAL ASSETS $1,239,082
 

$1,275,343 

 
LIABILITIES AND NET POSITION 

  

CURRENT LIABILITIES:   
Unearned premiums $  201,772 $ 250,698 
Ceded premium payable 4,411 5,989 
Loss and loss adjustment expense liability (Note 6) 116,039 108,346 
Reinsurance recoverable liability (Note 6) - 49,381
Losses payable 24,162 50,481 
Due to affiliates 969 2,126
Accrued expenses 303 642

Total current liabilities 347,656
 

467,663 

NONCURRENT LIABILITIES: 
  

Loss and loss adjustment expense liability (Note 6) 653,879 609,344 
Reinsurance recoverable liability (Note 6) 3,678 4,613 
Ceded premium payable 2,691 1,720 

Total noncurrent liabilities 660,248
 

615,677 

Total liabilities 1,007,904
 

1,083,340 

RESTRICTED NET POSITION 231,178 192,003 

TOTAL LIABILITIES AND NET POSITION $1,239,082
 

$1,275,343 
 
 
See notes to financial statements.
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FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
(Component Unit of the Metropolitan Transportation Authority) 

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 
(In thousands)

 
 

2025 2024

OPERATING REVENUES:  

Gross premiums written $ 204,632 $ 231,792
Premiums ceded (76,771) (57,034)
Change in unearned premiums 49,497 (33,550)

Total operating revenues 177,358 141,208 

OPERATING EXPENSES: 
Loss and loss adjustment 206,532     246,367 
Underwriting (1,855) 1,550
General and administrative 4,874 5,923

Total operating expenses 209,551
 

    253,840 

OPERATING LOSS (32,193)
 

   (112,632)

NON-OPERATING INCOME—Net investment income 71,368
 

29,871

Total non-operating income 71,368
 

29,871

CHANGE IN NET POSITION 39,175
 

     (82,761)

RESTRICTED NET POSITION—Beginning of year 192,003 274,764

RESTRICTED NET POSITION—End of year $ 231,178 $ 192,003

See notes to financial statements.
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FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY 
(Component Unit of the Metropolitan Transportation Authority) 

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 
 (In thousands)  

 
 

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES:
 

Premiums and other receipts $ 217,331 $ 199,408
Payments for claims and other operating expenses (182,544) (120,597)

Net cash provided by operating activities 34,787 78,811

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchases of investments (674,728) (682,750)
Sales and maturities of investments 599,875 637,556
Proceeds from earnings on investments 41,235 35,035

Net cash used in investing activities (33,618)   (10,159) 

NET INCREASE IN CASH AND CASH EQUIVALENTS   1,169    68,652 

CASH AND CASH EQUIVALENTS—Beginning of year 168,369 99,717

CASH AND CASH EQUIVALENTS—End of year $ 169,538 $ 168,369 

RECONCILIATION OF OPERATING INCOME TO
 

NET CASH PROVIDED BY OPERATING ACTIVITIES:  

Operating loss $ (32,193) $(112,632)
Adjustments to reconcile to net cash provided by operating activities:  

Net (decrease) / increase in accounts payable, accrued expenses
and other liabilities

 
 (74,278) 140,543

Net decrease in receivables  141,258 50,900

NET CASH PROVIDED BY OPERATING ACTIVITIES $ 34,787 $ 78,811 
 
 
See notes to financial statements.
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FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
(Component Unit of the Metropolitan Transportation Authority) 

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(In thousands, except as noted)

 
1. BASIS OF PRESENTATION 

Reporting Entity—First Mutual Transportation Assurance Company (the “Company”), a component unit 
of the Metropolitan Transportation Authority (“MTA”), was incorporated under the laws of the State of 
New York (the “State”) as a pure captive insurance company on December 5, 1997, and commenced 
operations on that date. The Company was established to maximize the flexibility and effectiveness of 
the MTA’s insurance program and is governed by a Board of Directors consisting of members of the MTA. 
The Company’s financial position and results of operations are included in the MTA’s Annual 
Comprehensive Financial Report. The MTA is a component unit of the State of New York and is included 
in the State of New York’s Comprehensive Annual Financial Report of the Comptroller as a public benefit 
corporation. 

FMTAC is operationally and legally independent of the MTA. FMTAC enjoys certain rights typically 
associated with separate legal status. However, FMTAC is included in the MTA’s consolidated financial 
statements as a blended component unit because of the MTA’s financial accountability, and FMTAC is 
under the direction of the MTA Board (a reference to “MTA Board” means the board of MTA and/or the 
boards of the FMTAC and other MTA component units that apply in the specific context, all of which are 
comprised of the same persons). Under accounting principles generally accepted in the United States of 
America (“GAAP”), the MTA is required to include FMTAC in its consolidated financial statements. 

The New York captive insurance statute requires a $250 minimum unimpaired paid-in-capital and 
surplus be maintained by a pure captive insurance company. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting—The accompanying financial statements are prepared on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United States of 
America. 

FMTAC applies Governmental Accounting Standards Board (“GASB”) Codification of Governmental 
Accounting and Financial Reporting Standards (“GASB Codification”) Section P80, Proprietary 
Accounting and Financial Reporting. 

Use of Management’s Estimates—The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent 
assets and liabilities at the date of the financial statements, and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ significantly from those estimates. 
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Cash and Cash Equivalents—Includes highly liquid investments with a maturity of three months or less 
when purchased such as money market funds. Money market funds are stated at amortized cost, which 
approximates fair value. 

Investments—Investments are recorded on the statement of net position at fair value, which is the 
amount at which a financial instrument could be exchanged in a current transaction between willing 
parties, other than in a forced or liquidation sale. All investment income, including changes in the fair 
value of investments, is reported as revenue (as either net investment income or unrealized gain (loss) 
on investments) on the statement of revenues, expenses, and changes in net position. 

Restricted Net Position—Net position is restricted for activities related to the payment of insurance 
claims. 

Operating Revenues 

Premiums—Earned premiums are determined over the term of their related policies, which 
approximates one year, or for certain Owner Controlled Insurance Programs (“OCIP”), as a percent of 
completed construction costs. Accordingly, an unearned premium liability is established for the portion 
of premiums written applicable to the unexpired period of policies in force or uncompleted construction 
projects. The Company does not directly pay premium taxes in accordance with its relationship with 
New York State. 

Premiums Ceded—Premiums ceded is where the Company is the named insured, and the insurer is an 
unrelated third-party re-insurance company. The ceded premiums are expensed over the term of the 
related policies. This arrangement is explained further in Note 5. 

Operating Expenses 

Loss and Loss Adjustment Expenses—Loss and loss adjustment expenses are established for amounts 
estimated to settle incurred losses on individual cases and estimates for losses incurred but not reported. 

Loss and loss adjustment expenses are based on loss estimates for individual claims and actuarial 
estimates and, therefore, the ultimate liabilities may vary from such estimates. Any adjustments to 
these estimates, which could be significant, will be reflected in income in the period in which the 
estimates are changed or payments are made. 

Non-Operating Revenues and Expenses—Investment income and unrealized gain (loss) on investments 
account for FMTAC’s non-operating revenues and expenses. 

Income Taxes—The Company is not subject to income taxes arising on profits since it is a component unit 
of the MTA. The MTA and its subsidiaries are exempt from income taxes. 

  

Master Page # 24 of 86 - Finance Committee Meeting 5/20/2026
________________________________________________________________________________



- 14 -  

3. CASH AND CASH EQUIVALENTS

On December 31, 2025, and 2024, cash and cash equivalents consisted of (in thousands): 
 

2025 2024
 Carrying Bank Carrying Bank
 Amount Balance Amount Balance

Insured deposits $ 250 $ 250 $ 250 $ 250
Loss escrows 30,133 30,133 21,720 21,720
Uninsured deposits 139,155 139,155    146,399 146,399

 $ 169,538 $ 169,538 $ 168,369 $ 168,369

The Company is required to set aside funds in escrow accounts that are used to settle claims on behalf 
of the Company. The account balances of the loss escrow are $30,133 and $21,720 as of December 31, 
2025, and 2024, respectively. 

The Company invested additional funds as described in Note 4. 

4. INVESTMENTS 

The fair value and cost basis of investments consist of the following at December 31, 2025 and 2024 (in 
thousands): 

 
2025  2024

 Fair Value Cost Fair Value Cost

Funds for claim payments $ 638,611 $ 650,309 $542,352 $ 575,574 
Security trust funds   358,296   356,303  350,742 361,584 

 $ 996,907 $1,006,612 $893,094 $ 937,158 

All investments are registered and held by the Company or its agent in the Company’s name.

The Company makes funds available to claims processors to allow for adequate funding for submitted 
claims. The funds, in the above table, are invested primarily in fixed income investments such as U.S. 
Government Bonds. All investments outlined above are to be used to pay claims or pay administration 
expenses of the Company or as collateral for letter of credit obligations. 

All funds not held as cash and cash equivalents are invested by the Company in accordance with the 
Company’s investment guidelines. Investments may be further limited by individual security trust 
agreements. The Company’s investment policies comply with the New York State Comptroller’s 
guidelines for such policies. Those policies permit investments in fixed income securities that are 
investment grade or higher and the policy also allows for the investment in equities. 

All investments are recorded on the Statements of Net Position at fair value and all investment income, 
including changes in the fair value of investments, is reported as revenue/(expense) on the Statements 
of Revenues, Expenses and Changes in Net Position. Fair values have been determined using quoted 
market values as of December 31, 2025 and 2024. 

The yield to maturity rate was 4.06% for the year ended December 31, 2025, and 4.78% for the year 
ended December 31, 2024. For the year ended December 31, 2025, the Company had realized gains of 
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$34,623 and had unrealized gains of $30,567. For the year ended December 31, 2024, the Company had
realized gains of $28,237 and had unrealized losses of $2,282. Additional investment income was earned 
from the RCAMP investments and the money market fund. Income from these sources were 
$6,178 and $3,916 for the years ended December 31, 2025, and 2024, respectively. 

Interest Rate Risk and Investments at Fair Value—Interest rate risk is the risk that changes in interest 
rates will adversely affect the fair value of the investment. Duration is a measure of interest rate risk. 
The greater the duration of a bond or portfolio of bonds, the greater its price volatility will be in response 
to a change in interest rate risk and vice versa. Duration is an indicator of a bond price’s sensitivity to 
one hundred basis point change in interest rates. Duration is expressed as number of years. 

The Company categorizes its fair value measurements within the fair value hierarchy established by 
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure 
the fair value of the Company’s investments. Level 1 inputs are quoted prices in active markets for 
identical assets. Level 2 inputs are significant other observable inputs; Level 3 inputs are significant 
unobservable inputs. Listed below are the recurring fair value measurements as of December 31, 2025, 
and 2024. Debt and equity securities classified in Level 1 of the fair value hierarchy are valued using prices 
quoted in active markets issued by pricing vendors for those securities. 

(In thousands)  2025   2025  
Duration Fair Value Measurements 

Investment Type Fair Value (Years) Total Level 1  Level 2 Level 3 

Treasury (1) $ 460,946 4.73 $ 460,946 $ - 
 

$ 460,946 $ -
Agency (2) 130,713 4.62 130,713 -  130,713 - 
Asset backed securities 69,251 2.73 69,251 -  69,251 -
Commercial mortgage backed    

Securities 181,737 4.43 181,737 -  181,737 -
Foreign bonds 18,843 5.20 18,843 18,843                    - -
Corporate bonds 142,377 5.61 142,377 142,377  - -

Total 1,003,867 1,003,867 $ 161,220
 

$ 842,647 $ -

Less accrued interest 
 
 (6,960) (6,960) 

  

Total investments $ 996,907 $ 996,907 
   

Including but not limited to:

  

   

(1) U.S. Treasury Notes 
(2) Fannie Mae, Freddie Mac, Federal Home Loan Bank, Federal Home Loan Mortgage Corporation 
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(In thousands) 2024 2024
Duration Fair Value Measurements 

Investment Type Fair Value (Years) Total Level 1 Level 2 Level 3

Treasury (1) $ 400,911 4.34 $ 400,911 $ - $ 400,911 $ -
Agency (2) 126,220 5.57 126,220                - 126,220 - 
Asset backed securities 61,094 2.77 61,094 - 61,094 -
Commercial mortgage backed
securities 183,954 4.70 183,954                - 183,954 -

Foreign bonds 10,183 6.51 10,183 10,183 - -
Corporate bonds 116,534 5.49    116,534 116,534 - -

Total 898,896 
 

898,896 $ 126,717 $ 772,179 $ -

Less accrued interest  (5,802) 
 

 (5,802) 
 

Total investments $ 893,094 
 

$ 893,094 
 

Including but not limited to:   

(1) U.S. Treasury Notes 
(2) Fannie Mae, Freddie Mac, Federal Home Loan Bank, Federal Home Loan Mortgage Corporation 

Credit Risk—At December 31, 2025, the following credit quality rating has been assigned by a 
nationally recognized rating organization (in thousands): 

 

 
Quality Rating Fair Value 

Percentage of 
Fixed Income 

Portfolio

AAA $ 113,313 11.3 % 
AA 224,574               22.4
A 96,761 9.6 
BBB 46,395 4.6 
Not rated  50,724 5.1 

Credit risk debt securities 531,767 53.0

U.S. Government Notes   472,100 47.0

Total fixed income securities 1,003,867 100.0 % 

Less accrued interest  (6,960)  

Total investments $ 996,907
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Credit Risk—At December 31, 2024, the following credit quality rating has been assigned by a 
nationally recognized rating organization (in thousands): 

Percentage of 
Fixed Income

Quality Rating Fair Value Portfolio

AAA $ 315,262 35.1 %
AA 19,920 2.2
A 74,718 8.3
BBB 45,096 5.0
Not rated  46,832 5.2

Credit risk debt securities 501,828 55.8 

U.S. Government Notes  397,068 44.2 

Total fixed income securities 898,896 100.0 %

Less accrued interest (5,802)

Total investments $ 893,094

5. INSURANCE PROGRAMS 

Property Program—Effective May 1, 2025, FMTAC renewed the all-agency property insurance program. 
For the annual period commencing May 1, FMTAC directly insures property damage claims of the other 
MTA Group entities in excess of a $25,000 per occurrence deductible, subject to an annual $75,000 
aggregate as well as certain exceptions summarized below. The total program is $500,000 per occurrence 
covering property of the related entities collectively through self-insured and reinsured in the domestic 
and offshore marketplaces. Losses occurring after the annual aggregate is exceeded are subject to a 
deductible of $7,500 per occurrence. The property insurance policy provides replacement cost coverage 
for all risks (including Earthquake, Flood and Wind) of direct physical loss or damage to all real and 
personal property, with minor exceptions. The policy also provides extra expense and business 
interruption coverage. FMTAC’s property insurance program has been expanded to include a further 
layer of $100,000 of fully collateralized storm surge coverage for losses from storm surges that surpass 
specified trigger levels in the New York Harbor or Long Island Sound and are associated with named 
storms that occur at any point in the three year period from May 19, 2023 to April 30, 2026.  An additional 
$25,000 of fully collateralized storm surge coverage was added for a period of July 1, 2024 to May 31, 
2025.  The program is a Catastrophic Bond reinsured by MetroCat Re Ltd. 2023-1, a Bermuda special 
purpose insurer independent from the MTA and formed to provide FMTAC with capital markets based 
storm surge reinsurance. The MetroCat Re Ltd. 2023-1 reinsurance policy is fully collateralized by a 
Regulation 114 trust invested in U.S. Treasury Money Market Funds. The additional coverage provided 
is parametric and available for storm surge losses resulting from a storm that causes water levels that 
reach the specified index values. 
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Terrorism Program—Effective May 1, 2025, FMTAC renewed the terrorism program. Commencing May 
1, FMTAC directly insures certified terrorism claims of the other MTA Group entities in excess of a 
$25,000 per occurrence self-insured retention, subject to an annual $75,000 aggregate as well as certain 
exceptions summarized below. The total program is $1,075,000 per occurrence covering property of the 
related entities collectively. FMTAC is reinsured in the domestic, London, and European marketplaces 
for this coverage. Losses occurring after the retention aggregate is exceeded are subject to a deductible 
of $7,500 per occurrence. The direct and reinsurance policies are effective from May 1, 2025 to May 1, 
2028. 

With respect to acts of terrorism, FMTAC provides direct coverage that is reinsured by the United States 
Government for 80% of “certified” losses in 2025, as covered by the Terrorism Risk Insurance Act (“TRIA”) 
of 2019 (originally introduced in 2002). Under the 2020 extension, terrorism acts sponsored by both 
foreign and domestic organizations are covered. The remaining 20% of MTA Group losses arising from 
an act of terrorism would be covered under the additional terrorism policy described below.  
Additionally, no federal compensation will be paid unless the aggregate industry insured losses exceed 
$200,000 (“trigger”) for 2025. There were no certified losses by the United States Government in 2025 
that exceeded the trigger. In December 2020, the United States government’s reinsurance of TRIA was 
extended until December 31, 2027. 

To supplement the reinsurance to FMTAC through the 2019 Terrorism Risk Insurance Program 
Reauthorization Act (“TRIPRA”) program, FMTAC obtained an additional commercial reinsurance policy 
with various reinsurance carriers in the domestic, London and European marketplaces. That policy 
provides coverage for (1) 20% of any “certified” act of terrorism in 2024 and 2025—up to a maximum 
recovery of $215,000 for any one occurrence and in the annual aggregate, (2) the TRIPRA FMTAC captive 
deductible (per occurrence and on an aggregated basis) that applies when recovering under the 20% 
“certified” acts of terrorism insurance in 2024 and 2025 or (3) 100% of any “certified” terrorism loss 
which exceeds $5,000 and less than the $200,000 TRIPRA trigger—up to a maximum recovery of 
$200,000 for any occurrence and in the annual aggregate. 

Excess Loss Fund (“ELF”)—On October 31, 2003, the Company assumed the existing ELF program on both 
a retrospective and prospective basis. The retrospective portion contains the same insurance 
agreements, participant retentions and limits as existed under the ELF program for occurrences 
happening on or before October 30, 2003. The coverage limit will remain $50,000 per occurrence or the 
proceeds of the program whichever is less. On a prospective basis, effective October 31, 2003, the 
Company issued insurance policies indemnifying the MTA, its subsidiaries and affiliates above their 
specifically assigned Self-Insured Retention with a limit of $50,000 per occurrence with $50,000 annual 
aggregate.  Effective October 31, 2024, the Company issued insurance policies indemnifying the New 
York City Transit Authority with a limit of $10,000 excess of $50,000 per occurrence with $10,000 annual 
aggregate which is in excess of their specifically assigned Self-Insured Retention.  The balance of the ELF, 
$77,000 was transferred to and invested by the Company in order to secure any claims assumed from 
the ELF, as well as to capitalize the prospective programs and insure current and future claims. FMTAC 
charges appropriate annual premiums based on loss experience and exposure analysis to maintain the 
fiscal viability of the program. Effective October 31, 2025, FMTAC directly provides an All-Agency Excess 
Liability Policy to the MTA and its subsidiaries and affiliates. With the exception of one carrier, the limits 
are fully reinsured in the domestic, London, European and Bermuda marketplaces. The limits include 
claims arising from acts of terrorism. 

Stations and Force Liability—Effective December 15, 2025, the Company renewed its direct insurance 
for the first $11,000 per occurrence losses for Long Island Rail Road Company (“LIRR”) and Metro-North 
Commuter Railroad Company (“MNCR”) with no aggregate stop loss protection. 
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All Agency Protective Liability—The Company issued a policy to cover MTA’s All Agency Protective 
Liability Program (“AAPL”), which is designed to protect the MTA and its agencies against the potential 
liability arising from independent contractors working on capital and noncapital projects. Effective June 
1, 2025, the net retention to the Company is $2,000 per occurrence. The Company also issued a policy 
for $9,000 excess of $2,000 per occurrence with an $18,000 annual aggregate. 

Paratransit—Effective March 1, 2025, the Company renewed with the MTA, a self-insured retention 
reimbursement policy for the auto liability on the New York City Transit (“NYCT”) Paratransit operations. 
The Company is responsible for the first $3,000 per occurrence. Effective March 1, 2026, the Company 
renewed with the MTA, a self-insured retention reimbursement policy for the New York City Transit 
(“NYCT”) Paratransit operations. The Company is responsible for $3,000 per occurrence. 

Non-Revenue—Effective March 1, 2025, the Company restructured its non-revenue auto liability policy 
with the MTA’s non-revenue fleet program. The Company is responsible for $9,000 per occurrence of 
every claim excess of the $1,000 per occurrence of the commercial insurance program. The commercial 
insurance program is excess of the MTA’s $1,000 self-insured funding program.  Effective March 1, 2026, 
the Company renewed with the MTA, the non-revenue auto liability policy with the MTA’s non-revenue 
fleet program.  The Company is responsible for $9,000 per occurrence of every claim excess of the $1,000 
per occurrence of the commercial insurance program. The commercial insurance program is excess of 
the MTA’s $1,000 self-insured funding program.   

Owner-Controlled Insurance Programs (OCIP)—The MTA purchases Owner Controlled Insurance 
Programs under which coverage is provided on a group basis for certain agency projects. The Company 
provides the collateral required by the OCIP insurers to cover deductible amounts. The Company records 
in the OCIP liability account the amount of principal paid by the MTA to the program. The interest earned 
is not recognized in the Statements of Revenues, Expenses, and Changes in Net Position. Rather, the 
amounts are recorded as owner-controlled insurance program asset as the Company may have to make 
payments to contractors with favorable loss experience. 

OCIP (asset)/liability consists of the following on December 31, 2025 and 2024 (in thousands): 
 

2025 2024

NYCT structures lines $ 532 $ 532
LIRR/MNCR 2000–2004 Capital Improvement Program (2,461) (2,461) 
NYCT 2000–2004 line structures/shops, yards and depots  

Capital Improvements Program (2,126) (2,082) 
NYCT 2000–2004 stations and escalators/elevators  

Capital Improvements Program (797) (782) 
LIRR/MNR 2005–2009 Capital Improvement Program (21) (21) 
CCC Second Ave. Subway  4,103 4,184

OCIP (asset) $ (770) $ (630) 
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The activity of all funds held by the OCIP reinsurer consists of the following for 2025 and 2024 (in 
thousands): 

2025 2024

Funds held by OCIP insurers—beginning of year $ 8 ,418 $ 8,181
Interest income 346 398
Security releases 1,969 -
Claims payments  139  161

Funds held by OCIP reinsurer $ 6,656 $ 8,418

 
OCIPs Covering 2000–2004 Capital Program—The Company entered into three agreements with AIG 
covering portions of the 2000–2004 MTA Capital Program effective October 1, 2000: (1) LIRR/MNCR 
2000–2004 capital improvement program; (2) NYCT 2000–2004 lines structures/shops, yards and depots 
capital improvement program; and (3) NYCT 2000–2004 stations and escalators/elevators capital 
improvement program. The combined collateral requirements are $86,094, which consists of $10,385 
for the LIRR/MNCR OCIP, $52,709 for the NYCT 2000–2004 lines structures/shops, yards and depots 
capital improvement program and $23,000 for the NYCT 2000–2004 stations and escalators/elevators 
capital improvement program. The collateral posted by the Company to secure its reimbursement of the 
insurer’s payments is invested by the insurer with interest returning to the Company at a guaranteed 
annual rate of return. The Company earned $53 and $72 during the years ended December 31, 2025 and 
2024, respectively. The interest earned will be used to make the Contractor Safety Incentive program 
payments to contractors with favorable loss experience. Any monies not used to pay losses or utilized 
for the Contractor Safety Incentive Program will be returned to the agencies at the end of the OCIPs. 
There were claim payments of $58 and $87 and withdrawals of $469 and $0 during the years ended 
December 31, 2025 and 2024, respectively. 

OCIP-LIRR/MNCR 2005–2009 Capital Improvement Projects—Effective June 1, 2006, the Company 
entered into a new OCIP insurance program for LIRR/MNCR for capital projects in the 2005–2009 MTA 
Capital Program. Like the other programs, the interest income generated from the funds being held will 
be used to pay Contractor Safety Incentive program payments. The Company has earned $17 and $18 in 
interest income during the years ended December 31, 2025 and 2024, respectively. There were no 
withdrawals from the Company during the years ended December 31, 2025 and 2024, respectively. 

Second Avenue Subway Project—Effective January 31, 2007, the Company entered into an OCIP 
program for the $2,500,000 Second Avenue Subway Project. This is a multi-year agreement with AIG 
covering Workers’ Compensation and General Liability for the Third-Party contractors, MTA and all its 
subsidiaries up to $500,000. This OCIP, like the others, requires the Company to post collateral for all 
losses related to workers’ injuries. In 2025 and 2024, $5,324 and $6,629 has been set aside to cover this 
exposure, respectively. During 2025 and 2024, the Company earned $276 and $308 in interest, 
respectively, with receipts (withdrawals) of $(1,580) and $75 in 2025 and 2024, respectively. 

East Side Access Project (“ESA”)—Effective April 1, 1999, the Company entered into an OCIP program 
for the East Side Access Project. It was a multi-year agreement with Liberty Mutual, the insurer, to insure 
third party contractors and the MTA and all its subsidiaries up to $300,000 for Workers’ Compensation 
and General Liability. The insurer required the Company to hold the collateral and loss funding for the 
first $500 per occurrence. On April 1, 2016, this coverage was renewed to April 1, 2021 and then in 2021 
further extended to April 1, 2023. The program ended as of April 1, 2023. The Company will now hold the 
collateral and loss funding for the first $750 per occurrence resulting from Workers’ Compensation and 
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the first $1,900 from General Liability.

East Side Access Project—Excess General Liability—Effective August 1, 2018, the company entered into 
program to insure $10,000 per occurrence and aggregate of General Liability coverage in excess of 
$2,000 for claims related to the East Side Access Project. In 2021, this coverage was extended to April 1, 
2023. The program ended as of April 1, 2023. 

NYCT 2005–2009 Capital Improvements Projects—Effective August 1, 2006, the Company entered into 
a multi-year agreement with Liberty Mutual and the MTA whereby the Company will hold the collateral 
and loss funding for the first $500 per occurrence resulting from Workers’ Compensation and General 
Liability losses during the NYCT’s 2005–2009 Capital Improvement Projects. 

MTA 2012–2014 Combined Capital Construction Program—Effective October 1, 2012, the Company 
entered into a multi-year agreement with ACE American Insurance Company and the MTA whereby the 
Company will hold the collateral and loss funding for the first $750 per occurrence resulting from 
Workers’ Compensation and the first $1,500 from General Liability losses during the MTA 2012–2014 
Combined Capital Construction Program. 

MTA 2015–2019 Combined Capital Construction Program—Effective June 30, 2017, the Company 
entered into a multi-year agreement with Starr Indemnity & Liability Company and the MTA whereby 
the Company will hold the collateral and loss funding for the first $750 per occurrence resulting from 
Workers’ Compensation and the first $1,500 from General Liability losses during the MTA 2015–2019 
Combined Capital Construction Program. 

MTA 2021–2025 Combined Capital Construction Program Bridge Program—Effective June 30, 2021, the 
Company entered into a multi-year agreement with Liberty Mutual and the MTA whereby the Company 
will hold the collateral and loss funding for the first $750 per occurrence resulting from Workers’ 
Compensation and the first $1,500 from General Liability losses during the MTA 2021–2025 Combined 
Capital Construction Bridge Program. On February 9, 2022, this coverage was extended to June 30, 2027. 

MTA LIRR 3rd Track Program—Effective January 1, 2018, the Company entered into a multi-year 
agreement with Starr Indemnity & Liability Company and the MTA whereby the Company will hold the 
collateral and loss funding for the first $750 per occurrence resulting from Workers’ Compensation and 
the first $1,500 from General Liability losses until January 1, 2024. 

MTA 2022–2028 Mini RFP Program—Effective June 30, 2022, the Company entered into a multi-year 
agreement with ACE American Insurance Company and the MTA. The Company will hold the collateral 
and loss funding for the first $750 per occurrence resulting from Workers’ Compensation and the first 
$2,500 from General Liability losses until June 30, 2028. 

MTA 2023–2029 Mini RFP Program #2 —Effective September 30, 2023, the Company entered into a 
multi-year agreement with Liberty Mutual Insurance Company and the MTA. The Company will hold 
the collateral and loss funding for the first $750 per occurrence resulting from Workers’ Compensation 
and the first $3,000 from General Liability losses until September 30, 2029. 
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Builder’s Risk—Effective October 1, 2001, the Company renegotiated the terms and conditions of the 
reinsurance coverage it purchased from Zurich for the Builder’s Risk Insurance Program (“BR”) provided 
to cover the following 2000–2004 capital program OCIPs: 

1. Long Island Rail Road/Metro-North Commuter Railroad Capital Improvement Program 
2. NYCT’s Lines Structures/Shops, Yards & Depots Capital Improvement Program, and 
3. NYCT’s Stations & Elevators Capital Improvement Program 

The Company’s policy and reinsurance agreements provide the capital projects listed above with limits of 
$50,000 in the aggregate. In consideration of $950 in net retained premium, the Company issues a 
deductible reimbursement policy with limits of $75 excess of $25 contractor deductible. 

Similar to the above BR program, effective July 31, 2006, the Company entered into a new BR program 
for the following 2005–2009 capital program OCIPs: 

1. Long Island Rail Road/Metro-North Commuter Railroad Capital Improvement Program and 
2. NYCT’s 2005–2009 Capital Improvement Program 

The Company’s policy and reinsurance agreements from Zurich provide the capital projects listed above 
with limits of $50,000 in the aggregate. In consideration of $7,500 in net retained premium, the Company 
issues a deductible reimbursement policy with limits of $475 excess of $25 contractor deductible. 

In 2005, the Company received approval to expand its Builder’s Risk Insurance Program to directly insure 
the MTA and its agencies for property claims while various capital improvement projects are under 
construction. The policy will cover selected capital improvement projects and was bound June 1, 2005, 
with limits of $300,000 per occurrence subject to the $100,000 self-insured retention. In consideration 
of a ceded premium of $12,750, the Company purchased reinsurance for the East Side Access Project 
from Zurich limiting its exposure to the $100,000 per occurrence self-insured retention. In 2007, this limit 
was bought down to $50,000 for an additional premium of $5,053. In 2014, this coverage was extended 
to May 31, 2021, for an additional ceded premium of $18,106 and then further extended to December 
31, 2022, for an additional ceded premium of $7,202. The Company also purchased reinsurance for the 
Second Avenue Subway Project. In consideration of ceded premium of $13,362, reinsurance covering 
losses up to $500,000 excess of $50,000 was purchased from Zurich. The reinsurance purchased by the 
Company will include an aggregate stop loss provision, whereby the Company will limit its total liability 
to $125,000 in the aggregate. 

Similar to the above BR programs, effective November 1, 2012, the Company entered into a new BR 
program for various MTA 2012–2014 combined capital program OCIPs. The Company issues a BR policy, 
to the MTA, with limits of $50,000 per occurrence with a $25 contractor deductible. The Company also 
purchased reinsurance from ACE with limits of $50,000 per occurrence with at $250 deductible. 

Effective June 30, 2017, the Company wrote a builders risk deductible reimbursement policy with the 
MTA for the 2015-2019 Combined Capital Construction Program with limits of $250 per occurrence, 
$1,000 per occurrence for peril of Flood with a $25 contractor deductible per claim. The policy expired 
on June 30, 2023. Effective June 1, 2021, the policy was extended from June 30, 2023 to June 30, 2025 
for an additional premium of $480. 
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On January 1, 2018, the Company wrote a builders risk deductible reimbursement policy with the MTA 
for the LIRR 3rd Track project with limits of $250 per occurrence with a $25 contractor deductible per 
claim. The policy expired on January 1, 2024. 

On June 30, 2022, the Company wrote a builders risk deductible reimbursement policy with the MTA 
for the Mini RFP #1 project with limits of $250 per occurrence with a $25 contractor deductible per 
claim. The policy will expire on June 30, 2028. 

On September 26, 2022, the Company wrote a builders risk liability policy with the MTA for the Metro- 
North Penn Station Access project with limits of $1,400 per occurrence and in aggregate. The policy was 
written for 60 days. 

On December 31, 2022, the Company wrote a builders risk deductible reimbursement policy with the 
MTA for the Metro-North Penn Station Access project with limits of $500 per occurrence. The policy 
will expire on July 29, 2027. 

On September 30, 2023, the Company wrote a builders risk deductible reimbursement policy with the 
MTA for the Mini OCIP #2 project with limits of $250 per occurrence with a $50 contractor deductible 
per claim. The policy will expire on October 1, 2029. 

On September 1, 2024, the Company wrote a builders risk excess flood policy with the MTA for the 
Penn Station Access Project with limits of $25,000 per occurrence and in aggregate excess of the 
$50,000 underlying builders risk coverage.  The policy will expire on July 29, 2027. 

6. LOSS AND LOSS ADJUSTMENT EXPENSES AND REINSURANCE 

The following schedule presents changes in the loss and loss adjustment expense liabilities during 2025 
and 2024 (in thousands): 

       2025       2024 
 
Loss and loss adjustment expense liability at January 1 $ 771,684 $ 662,939
Reinsurance recoverable at January 1      (53,994) (73,766) 

  
Net balance – beginning of year 717,690 589,173

Loss and loss adjustment expenses 206,532 246,367
Payments attributable to insured events of both the current and 

prior years
 

 (154,304) 
 

(117,850) 
  

Net balance – end of year        769,918 717,690

Plus reinsurance recoverable       3,678 53,994

Loss and loss adjustment expense liability – end of year 773,596 771,684

Less current portion 116,039 157,727

Long-term liability $  657,557 $ 613,957
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7. RELATED PARTY TRANSACTIONS 

The Company provides insurance coverage for the MTA and its component units. The premium revenue 
from related parties during the period and receivable for the years ended December 31, 2025 and 2024, 
was as follows (in thousands): 

2025  2024
Receivable Earned Receivable Earned

LIRR $ 18,836 $ 23,182 $ 16,651 $ 18,869
MNCR 2,835 3,399 2,920 2,915
MTA 32,888 150,777   125,465  119,424

$ 54,559 $ 177,358 $ 145,036 $ 141,208

Included in General and Administrative expenses for the years ended December 31, 2025 and 2024, 
respectively, are amounts the MTA charged of $4,262 and $5,521, respectively, to FMTAC for risk 
management services provided to the Company of which $968 and $2,126 remain as a liability at 
December 31, 2025 and 2024, respectively. 

8. NYCTA BICYCLE CASE 

NYCTA Bicycle Case— On April 10, 2016, at approximately 3pm, the 23-years old Robert Liciaga, rode his 
bicycle through a cordoned-off constructions site beneath an elevated subway line and was struck by a 
rotted cross tie which was dropped into a designated “drop zone.” Plaintiff sustained severe and 
permanent injuries and is confined to a long-term facility. A Kings County Supreme Court jury found MTA 
NYCT 100% liable and awarded Plaintiff $110 million. The trial judge reduced the pain and suffering 
award after post-trial motions were made thereby reducing the total award to $69 million. Settlement 
was reached for $65 million. FMTAC has contributed $31 million toward the settlement. 

 
9. SUBSEQUENT EVENTS 

The Company has evaluated all subsequent events through ______, to ensure that these financial 
statements include appropriate recognition and disclosure of recognized events in the financial 
statements as of December 31, 2025. As of _______, there were no subsequent events that required 
recognition or disclosure. 

* * * * * *  
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FMTAC Board Presentation

FMTAC Board Presentation

May 2025

BlackRock managed portfolios for First Mutual Transportation Assurance Company include:

FMTAC Ace American Trust
FMTAC Discovery Re Trust
FMTAC Excess Loss Fund
FMTAC General Operating Account
FMTAC Liberty Trust East Side Access
FMTAC Liberty Trust '06 NY Transit Authority
FMTAC Master Builders' Risk
FMTAC Star Indemnity

PREPARED FOR FIRST MUTUTAL TRANSPORTATION ASSURANCE COMPANY - NOT FOR PUBLIC DISTRIBUTION
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FMTAC Aggregate Portfolio
FMTAC-AGG
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Total Portfolio: Sector Positioning & Characteristics
Portfolio Change

Note:
Benchmark: No Benchmark

As of December 31, 2023 As of December 31, 2024 Portfolio Change 12/31/2023 vs. 12/31/2024__________________ __________________ __________________

BlackRock®
PREPARED FOR FIRST MUTUTAL TRANSPORTATION ASSURANCE COMPANY - NOT FOR PUBLIC DISTRIBUTION

Portfolio

Duration 4.52

Aa1/AA

Market Yield 4.65

Book Yield (excl. Cash) 3.59

YTD Interest Income ($000) 24,031

Net Asset Value ($000) 880,337

Portfolio

Duration 4.43

Aa1/AA

Market Yield 4.86

Book Yield (excl. Cash) 4.01

YTD Interest Income ($000) 30,513

Net Asset Value ($000) 909,103

Portfolio Change 12/31/2023 vs. 12/31/2024

Chg. in Active Duration -9 bps

Avg. Moody's/S&P Rating No Change

Active Market Yield +21 bps

Book Yield (excl. cash) +42 bps

Net Assets Value($000) 28,766

Unrealised G/L($000) -3,826

UST, 43.9%

Sovereign 
Plus, 0.1%

MBS, 20.4%

Agency CMOs, 
1.4%

ABS, 7.0%

CMBS, 7.7%

Emerging 
Markets, 

0.4%

Financials, 
5.3%

Industrials, 
6.1%

Utilities, 
1.6%

Cash, 1.4%

Taxable Muni, 
1.3%

NonAgency 
ARMs & 

CMOs, 3.5%

Agency CMOs

Emerging 
Markets

Financials
5.3%

Industrials
6.1%

UST, 42.9%

Sovereign 
Plus, 0.0%

MBS, 21.0%
Agency CMOs, 

1.1%

ABS, 8.4%

CMBS, 6.4%

Emerging 
Markets, 0.2%

Financials, 
5.7%

Industrials, 
6.9%

Utilities, 1.2%

Cash, 1.5%

Taxable Muni, 
1.0%

NonAgency 
ARMs & 

CMOs, 3.9%

__________________

-1.39%

-0.82%

-0.56%

-0.43%

-0.37%

-0.08%

0.12%

0.24%

0.26%

0.31%

0.36%

0.99%

1.35%

-2.00% -1.00% 0.00% 1.00% 2.00%

ABS

Industrials

MBS

Financials

Cash

Sovereign Plus

Emerging Markets

Taxable Muni

Agency CMOs

Utilities

UST

CMBS
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As of December 31, 2023 As of December 31, 2024__________________ __________________

BlackRock®
PREPARED FOR FIRST MUTUTAL TRANSPORTATION ASSURANCE COMPANY - NOT FOR PUBLIC DISTRIBUTION

Total Portfolio: Ratings & Key Rate Duration
Portfolio Change

Standard Barclays Rating
Benchmark: No Benchmark

Ass of December 31, 2024

AAA 
15.2%

AA 70.9%

A 8.1%

BBB 5.4%

Other 
0.9%

Effective Durations Buckets as of December 31, 2024________________________________________________________
Total <1Y 1Y-5Y 5Y-10Y 10Y-20Y 20Y+

Duration 4.43 0.40 3.19 6.15 14.41 -

Market Value% 100% 12.40% 48.80% 33.50% 5.30% -

___________________________________

AAA 
16.1%

AA 68.6%

A 8.8%

BBB 
5.2%

Other 
4.7%

4
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Aggregate Portfolio Performance (%)
As of December 31, 2024

*Annualized Performance

LEHINT_AGG = BBG Intermediate Aggregate Index
-The Aggregate Portfolio is not managed to an official benchmark
-The listed index is for illustrative purposes at the request of FMTAC but is not an official contracted benchmark to the 
Aggregate Portfolio. This index was selected as it has comparable asset classes and duration to the Aggregate Portfolio.
-Official performance is measured at the individual portfolio level

PREPARED FOR FIRST MUTUTAL TRANSPORTATION ASSURANCE COMPANY - NOT FOR PUBLIC DISTRIBUTION

*Annualized Performance
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Aggregate Portfolio Performance (%)
Annual Performance 2020-2024

*Annualized Performance

LEHINT_AGG = BBG Intermediate Aggregate Index
-The Aggregate Portfolio is not managed to an official benchmark
-The listed index is for illustrative purposes at the request of FMTAC but is not an official contracted benchmark to the 
Aggregate Portfolio. This index was selected as it has comparable asset classes and duration to the Aggregate Portfolio.
-Official performance is measured at the individual portfolio level as displayed on slide 35

PREPARED FOR FIRST MUTUTAL TRANSPORTATION ASSURANCE COMPANY - NOT FOR PUBLIC DISTRIBUTION 6
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Macro Outlook
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Current Market Environment
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Rates were rangebound, reacting to persistent 
themes of economic data, tariffs, and the Fed

Credit spreads widened as tariff and consumer 
sentiment worries continued to persist

Expectations for a US Recession within a year 
have increased due to slowing growth worries

The USD has suffered vs major world currencies 
as tariffs could be detrimental for the USA 

US Consumers (responsible for 2/3 of GDP) showed 
increasing concern of a challenging growth climate

%

Source: The US Treasury. Data as of April  3, 2025. Source: Conference Board, University of Michigan, Bloomberg, BlackRock. As of 
March 31, 2025

Volatility increased and equities suffered as 
evolving trade policy damped economic outlook

March 2025: Q1 Closes on the Brink of Tariff Announcements

Source: Bloomberg. Data as of April 2, 2025. It is not possible to invest directly in 
an index.

Source. Bloomberg. April 3,, 2025. It is not possible to invest directly 
in an index. 

Source: Bloomberg. Data as of April 3, 2025. 

Source: Bloomberg, Data as of April 2, 2025. Forecasts are based on 
estimates and assumptions, there is no guarantee that they will come to pass. 
It is not possible to invest directly in an index. 
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Source: Bloomberg, Data as of April 2, 2025. Forecasts are based on 
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10 Headline and Core Inflation

Headline

Core (ex Food and Energy)

U.S. disinflation slows, but shelter inflation remains a bright spot

Source: BlackRock Investment Institute, CBO, data as of March 2025. Notes: Discretionary spending is set annually 
by Congress through the appropriations process (defense, education). Non-discretionary (mandatory) spending is 
required by law and occurs automatically (e.g. social security, Medicare). Mandatory spending is projected to rise 
further by 2030, mainly due to population aging. 

US Macro Overview

10

GDP was revised sharply lower amid weakening data and rising trade 
war uncertainty, while tariff-driven inflation raises stagflation concerns

Source: Bloomberg. Data as of March 31, 2025. Source: BlackRock. Data as of April 4, 2025.
March non-farm payrolls added 228k jobs vs. 140k expected, while 
unemployment edged up slightly to 4.2%

Source: Bureau of Labor Statistics and Haver Analytics,. Data as of April 3, 2025.

Meaningful deficit reduction will demand difficult cuts across core 
spending areas
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The rate trajectory reflects a market recalibration of Fed cut
expectations amid growing recession risks

Fed and US Rates Overview

11

The updated dot plot reflects median FOMC projection of the fed funds 
rate to fall 50 basis points in 2025 and 50 basis points in 2026  

Source:: BLS and BBG,, data as of April 1, 2025.

The 10-year government bond yield curves drops recently due to 
market volatility, tariff, and policy uncertainty

Source: BlackRock. Data as of April 2, 2025.
Consumer inflation expectations surveys have surged higher amid

Source: BlackRock Investment Institute. Data as of April 1, 2025. Source: BBG, BlackRock Investment Institute. Data as of April 4, 2025
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Global Macro Overview
Prior to the recent tariff announcement, Euro area (EA) growth was 
expected to trend higher, while inflation continued to moderate

Source: BlackRock. Data as of March 31, 2025.

President Trump looks to add a 10% baseline tax on all US imports and 
additional tariffs on trading partners with large trade deficits

Germany and EU commission announced major defense spending 
which may boost economic activity in the region

Source: BlackRock. Data as of March 31, 2025.

Yields in Europe sold off bringing investment grade credit to attractive 
levels, paired with strong growth in the region may drive spreads lower

12

Source: BlackRock. Data as of March 31, 2025.

Source: White House as of April 2, 2025.
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Global Investment Grade Credit

Despite EUR IG continuing to trade at tight levels amidst geopolitical 
uncertainty and tariff policy, all-in yields remain attractive

Left Source: JPM, BlackRock. Data as of March 20, 2025

Source: JPM. Data as of March 28, 2025

Due to current rate levels, US IG monthly supply reached its highest 
levels since COVID; however, issuance is expected to moderate

Source: BlackRock. Data as of March  18, 2025. . Any opinions, forecasts represent an assessment of the market 
environment at a specific time and is not intended to be a forecast of future events or a guarantee of future results.

Source: Bloomberg, BlackRock. Data as of March 11, 2025

Amidst increased defense spending across the EU, and specifically 
Germany, EUR IG Aerospace and Defense names have outperformed

Source: BlackRock. Data as of March  18, 2025. . Any opinions, forecasts represent an assessment of the market 
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Source: Bloomberg as of March 31, 2025
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Source: Trepp, Morgan Stanley Research as of April 11.2025Source: Trepp, Morgan Stanley Research as of April 11.2025

March remittance: 30-day+ delinquency rate

Source: JP Morgan as of March 31, 2025.  JP Morgan CMBS Index

CMBS conduit index credit curve

Source: JP Morgan as of  March 31, 2025.  JP Morgan CMBS Index

CMBS conduit index spread by rating
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Commercial Real Estate (CRE) Fundamentals

CRE transaction volume

Source: RCA, BofA Global Research as of April 04, 2025 Source: Real Capital Analytics, Bloomberg as of March 31, 2025

National CRE property prices modestly rose in 
January

Source: Real Capital Analytics, Bloomberg, Federal Reserve Bank, Goldman Sachs Research  as of April 11, 2025

National cap rates by property type vs effective 
fed funds rate

Y-o-Y change in NOI between underwriting 
and the end of the fifth year

Source: Intex, BofA Global Research as of April 04, 2025
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Commercial Real Estate (CRE) Fundamentals

CRE transaction volume

Source: RCA, BofA Global Research as of April 04, 2025 Source: Real Capital Analytics, Bloomberg as of March 31, 2025

National CRE property prices modestly rose in 
January

Source: Real Capital Analytics, Bloomberg, Federal Reserve Bank, Goldman Sachs Research  as of April 11, 2025

National cap rates by property type vs effective 
fed funds rate

Y-o-Y change in NOI between underwriting 
and the end of the fifth year

Source: Intex, BofA Global Research as of April 04, 2025
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Relative Value:  CLO vs Corporates

Source: Bloomberg as of March 31, 2025
S&P/LSTA Leveraged BB Loan Index, S&P/LSTA Leveraged B Loan Index

BB vs B bank loan prices

Source: Bloomberg as of March 31, 2025. JPM CLOIE Index

CLO credit curve

Source: Bloomberg as of March 31, 2025. JPM CLOIE Index

CLO index spreads by rating
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60+ delinquencies have been moving higher across 
consumer products, but at substantially different pacesABS Supply

ABS

Source: BofA Global Research, ICE Data Indices, LLC as of April 04, 2025

Source: Intex, Morgan Stanley Research as of March 31, 2025

Relative Value:  ABS vs Corporates

Source: JP Morgan as of April 04, 2025

Source: Equifax, Experian, TransUnion, VantageScore as of March 31, 2025

Student ABS: 90+ days delinquency rates rose sharply, driven 
mainly by resumption of the Federal student loan reporting
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March remits across sectors

Non-Agency RMBS

Source: CoreLogic, Freddie Mac, Nomura as of March 27, 2025

Source: NAR, US Census Bureau, Morgan Stanley Research as of March 28, 2025

Non-QM AAA bonds are cheap vs IG based on 
historical spreads

Source: Bofa Global Research, Bloomberg as of April 04, 2025

Basis between new and existing home sales 
continues to close

Source: Morgan Stanley Research, Case-Shiller as of April 03, 2025
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US HY spread levels have remained near all-time tights as overall
defaults and distress remain at historical lows

Source: Bloomberg, Barclays Research. Data as of March 25, 2025.

At the sector level, dispersion has remained elevated across as the risk of
geopolitical trade uncertainty has risen

Source: Bloomberg, BlackRock. Data as of April 2, 2025.

areas given higher growth expectation has led to risk-on sentiment
Though the US HY was down -1.10% as CCCs underperformed amidst

Global High Yield (HY) Credit

Source: Barclays Live. Data as of March 31, 2025. Past performance is not indicative of future results.

Source: BofA Global Research. Data as of January 31, 2025.
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Emerging Market Debt

Large EM sovereign supply in Feb has been well-

Source: Morgan Stanley Research, March 2025

EM local debt has becoming more tactically attractive as 
Central Banks might have more space to cut rates than 

Source: National Sources and J.P. Morgan, March 2025

attractive levels

Source: J.P. Morgan, March 2025

Source: Morgan Stanley Research, March 2025
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March 2025 FIG Multi-Sector Positioning Overview
Financial Institutions Group Unconstrained Positioning*

Sector
Current
Position

Sector focus & trade activity

Rates/Curve

2s10s was volatile over the month closing at approximately 32bps, 12bp higher than its February open. The 5s30s curve increased by 
approximately 13bps throughout the month, ending the period at 62bps as term premiums expanded steadily over the period.
We held a neutral duration position in the backdrop of higher inflation expectations, slower growth and uncertainty in the FED policy 
rates.
As the administration imposes more policies, we will await to see the impact of tariffs on inflation and growth, potential impacts of 
DOGE, treasury funding impacts, longer-term fiscal budget conversation

Agency 
Mortgages

y 
are favorable 
return profile.
The Bloomberg MBS Index underperformed similar duration Treasuries by 27bps in March. Higher mortgage rates paired with weaker 
purchase seasons typical of the start of the year have resulted in subdued prepayment activity. 

CLO

We continue to maintain a neutral positioning for CLOs as the spreads have shown their resiliency in an otherwise spread widening 
environment.
Credit curve was flat to wide month over month in March. We have been active in trading in the secondary market, mainly selling low 
spread AAA paper which is sensitive to gap risk. We have largely been staying away from generic BBs which continue to hover around 
record tight spread levels since the GFC, preferring select trades CLO equity and bespoke or private opportunities. We also have been 
optimizing our existing CLO equity control positions, monetizing more seasoned positions post-reset, and in redeploying into cleaner, 
higher cash-on-cash, and longer profiles in both new issue and secondary

ABS
We have seen robust issuance come to market to the market. Currently the market is choppy and is in price discovery mode. Spreads 
moved to wider levels with most sectors moving beyond 12-month minimums but not 36-month maximums.
Delinquencies have inched higher, especially in subprime auto, moving closer to pre-pandemic levels.

CMBS

We maintain a neutral positioning for CMBS as conduit credit continued to steepen in March and spreads were wider. Both primary 
and secondary market participation remained muted, reflecting a cautious investor stance and a growing recognition that the 
bid/offer dynamic may deteriorate further in the event of prolonged volatility. 
The Bloomberg Barclays CMBS Index posted an excess return of -25bps vs duration-adjusted Treasuries with a total return of 26bps
in March, bringing year to date excess return to -7bps and YTD total return to 257bps.

NA RMBS
Overall, volumes have normalized while demand remains strong. The relatively low housing supply still provides a fundamentally 
strong backdrop. 
The asset class has experienced a continued positive tone and is still offering attractive relative valuation among short dated assets.

* Please note, the sector strategies described above are shown for illustrative purposes only and are reflective of unconstrained mandates only and may not reflect the strategy employed in all portfolios.  KRD 
refers to key rate durations. Green shaded area indicates an overweight, yellow shaded area indicates neutral, red shaded area indicates an underweight. Source: Bloomberg for market data and BlackRock for 
positioning as of March 31, 2025. Past performance is not indicative of future results. Forecasts are based on estimates and assumptions. There is no guarantee that they will be achieved.
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March 2025 FIG Multi-Sector Positioning Overview
Financial Institutions Group Unconstrained Positioning*

Sector
Current
Position

Sector focus & trade activity

EM / 
Sovereign

The reciprocal tariffs surprised the EM markets as well, particularly the Asia region. By contrast LatAm faired relatively better than 
expectation, particularly Mexico. China is obviously a key driver of EM growth dynamics, so the growing risk of a significant US-China 
confrontation is concerning. Slowing global growth expectations in the DM world have a pass thru to EM expectations as well. On the 
positive side, there is a chance that the tariff announcement marked the peak in USD strength, which has positive implications for EM 
and opens door for more monetary policy easing in EM in response to slower growth
EM assets held in remarkably well through the first leg of the widening this year, but did ultimately sell off alongside broader risk 
markets in early April. That said, EM betas to DM are still significantly outperforming.

Corporates

The unexpected sharp weakening of the US Growth outlook on the back of the harsher than expected reciprocal tariffs has highlighted 
the asymmetric risk for spread assets when volatility and valuations are compressed. Risk of stagflation damaging corporate earnings, 
plus tying the hands of monetary policy authorities has led to a material repricing of credit risk. Even with the 90-day tariff pause, 
uncertainty remains extremely elevated, demanding greater risk premiums. While we do see scope for a tactical bounce in risk assets, 
we think that the damage has been done to both consumer and corporate confidence, which will deteriorate growth and lead to a likely 
shallow recession later in 2025. Despite the widening, credit spreads do not reflect this potential outcome. 
Supply has slowed to very low levels given the volatility in markets, but fund flows have turned negative, hurting liquidity and raising 
bid-offer. While the yield-based buying remains strong out the curve, the market remains on edge and liquidity is poor. IG valuations 
touched longer term medians ahead of the tariff pause but have already retraced about half the weakness since Liberation Day. At
+115, we still think risk is asymmetrically skewed to the downside. While we have covered much of our underweight into the widening, 
we are looking for more attractive levels before adding any additional risk.

High Yield

Leverage is creeping higher off a low base as earnings decline.  Interest Coverage ticked up but is still declining from the highest level 
in over a decade as the impact of higher rates starts to be felt. In March rising stars outpaced falling angels and upgrades exceeded 
downgrades in all rating cohorts except CCCs. Default rates appear to be troughing at levels that are low by historical standards at 
1.3%. The environment is likely to get far more challenging looking forward.  The trade war is likely to lead to a recessionary growth 
backdrop with inflation remaining elevated.  This will challenge the earnings for HY and lead to weakening credit metrics and a likely 
rise in default rates as the year progresses. With the Fed likely constrained with how much they can cut rates; lower quality credits may 
encounter renewed pressure as yields potentially stay higher for longer. While spreads have significantly widened out since the tariff 
announcements, the HY market is still not sufficiently pricing in a recession. HY spreads continue to trade tight relative to IG spreads 
on a long run basis. During the recent volatility, BB spreads have widened to 287 and spread ratios to BBB spreads have widened to 
2.15x. With the recent widening, this relationship remains on par to the 5-year historical spread ratio of 2.19x. With an uncertain 
outlook on US growth, we continue to approach the asset class cautiously.  While HY can likely continue to earn attractive income, we 
are likely to see wider spreads and better entry points over time. 

Municipals

The Bloomberg Taxable Municipal (U.S. Aggregate Eligible) Index returned -0.71% with -62 basis points of excess performance, 
bringing the year-to-date total return to 2.83% with -99 basis points of excess performance. Issuance totaled $2.0 billion, a 24% 
decrease month-over-month. The Bloomberg Municipal Bond Index returned -1.69%, bringing the year-to-date total return to -
0.22%. The front-end of the yield curve, high yield credits, prerefunded bonds, and the industrial development revenue and pollution 
control revenue (IDR/PCR) sector performed best. Supply-and-demand dynamics acted as a headwind. At the same time, issuance 
remained robust at $43 billion, 9% above the five-year average, bringing the year-to-date total to $120 billion, up 23% year-over-year. 

51 10

31 10

41 10

* Please note, the sector strategies described above are shown for illustrative purposes only and are reflective of unconstrained mandates only and may not reflect the strategy employed in all portfolios.  KRD 
refers to key rate durations. Green shaded area indicates an overweight, yellow shaded area indicates neutral, red shaded area indicates an underweight. Source: Bloomberg for market data and BlackRock for 
positioning as of March 31, 2025. Past performance is not indicative of future results. Forecasts are based on estimates and assumptions. There is no guarantee that they will be achieved.
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March 2025 FIG Multi-Sector Positioning Overview
Financial Institutions Group Unconstrained Positioning*

Sector
Current
Position

Sector focus & trade activity

Private 
Structured

Structured Credit continues to provide an attractive source of relative value with deals offering spread premium to public 
comparables and strong structural protections. The ability to structure these deals additionally creates an opportunity to tailor 
them for insurers.
We continue to see diversified opportunity set across Structured Finance. Asset Backed and Real Estate Backed sectors remain as 
sources of great relative value, supported by continued growth of the vertical strip securitization opportunity set within sub-sectors 
such as Consumer. Within Real Estate Backed - Commercial Mortgage Loans and Private CMBS sub-sectors offer attractive 
spread premiums. IG Structured Credit currently supports a wide range of tenors from 1yr to 30yrs and spreads between 150bps to 
400bps.

Infrastructure 
Debt

Insurers continue to look to infrastructure debt as a growing part of their SAA, as both an ALM and total return play across IG and 
HY opportunities. Additionally, Higher all-in yields are likely to boost demand for infrastructure debt, particularly among insurers. 
Broadly issuance has been scarce.
Infrastructure debt can provide macro risk diversification and 50-300 bps of income enhancement relative to comparable public 
corporates with limited liquidity give-up

IG Private 
Placements

2 
for a total of $51bn in transaction value. The quarter saw a consistent flow of deals, with the $19bn of supply priced in June, the 
highest one-month total in over 42 months+. Issuers have stayed active through the summer as spreads continue to bounce 
around multi-year tights, and issuers look to take advantage of current market conditions before attention shifts to the US 
Presidential Election at the back end of the year. 
The Private Placement market continues to provide a steady stream of supply across a diverse set of tenors to satisfy a variety of 
liability investors
While the spreads are currently unfavorable, there are some idiosyncratic opportunities that can be looked at.

* Please note, the sector strategies described above are shown for illustrative purposes only and are reflective of unconstrained mandates only and may not reflect the strategy employed in all portfolios.  KRD 
refers to key rate durations. Green shaded area indicates an overweight, yellow shaded area indicates neutral, red shaded area indicates an underweight. Source: Bloomberg for market data and BlackRock for 
positioning as of March 31, 2025. Past performance is not indicative of future results. Forecasts are based on estimates and assumptions. There is no guarantee that they will be achieved.
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Important Notes
This document contains general information only and does not take into account
whether the information is appropriate in individual circumstances and consideration should be given to talking to a professional adviser before making an
investment decision.
This material is provided for educational purposes only and is not intended to be relied upon as a forecast, research or investment advice, and
is not a recommendation, offer or solicitation to buy or sell any securities or to adopt any investment strategy.

Manager Opinion
The opinions expressed may change as subsequent conditions vary. The information and opinions contained in this material are derived from proprietary and
non- arily all inclusive and are not
guaranteed as to accuracy. There is no guarantee that any forecasts made will come to pass. Any investments named within this material may not necessarily  be
held in any accounts managed by BlackRock. Reliance upon information in this material is at the sole discretion of the reader.
The issuers referenced are examples of issuers BlackRock considers to be well known and that may fall into the stated sectors. BlackRock may or may not own
any securities of the issuers referenced and, if such securities are owned, no representation is being made that such securities will continue to be held

Outlook
Statements concerning financial market trends are based on current market conditions, which will fluctuate. There is no guarantee that these investment
strategies will work under all market conditions. Outlook and strategies are subject to change without notice.
This material is not intended to be relied upon as a forecast, research or investment advice, and is not a recommendation, offer or solicitation to buy or sell any
securities or to adopt any investment strategy. The opinions expressed may change as subsequent conditions vary. The information and opinions contained in
this material are derived from proprietary and nonproprietary sources deemed by BlackRock to be reliable, are not necessarily all inclusive and are not  guaranteed
as to accuracy. There is no guarantee that any forecasts made will come to pass.

Index
It is not possible to directly invest in an unmanaged index.

The credit quality of a particular security or group of securities may be determined either by BlackRock or a nationally recognized statistical rating organization
and does not ensure the stability or safety of an overall portfolio. In the event a security is unrated by a ratings organization, BlackRock may assign an internal
rating for purposes of determining credit quality. Past performance is not indicative of future results.

BlackRock®
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126 College Street,Suite 300
Burlington, VT 05401
802-735-1682 main

Amethyst professionals provide premier captive insurance management services.  
Policyholder and financial services are tailored to each client’s unique needs.  With an
emphasis on comprehensive business analytics, benchmarking and planning tools your 
risk management and captive insurance finance goals are our priority. Amethyst’s 
turnkey management solutions emphasize a strong internal control environment and 
are offered in any combination as follows:

CORPORATE & REGULATORY

o Captive formation/business plan creation coordinated with legal & regulator(s)
o Corporate and business plan administration and regulatory submissions
o Resident director services or referrals on request
o Board & committee preparation, coordination and participation
o NAIC, state and local filings including premium tax
o Outside expert coordination: Brokerage, Actuarial, Legal, Audit, Tax, Asset 

Mgmt., Claims, RM consultant(s), more…
o Approved captive manager in various domiciles. Principal with historic 

authorization in most major US and oversight responsibility in many major 
offshore domiciles.

INSURANCE

o Advice on direct writing and reinsurance program structures 
o Preparation and issuance of policy documentation and reinsurance agreements 

(in coordination with client resources)
o Liaison with risk managers, brokers and loss adjusters
o Claims recording and reinsurance recovery tracking

ACCOUNTING & MANAGEMENT

o Comprehensive accounting support and financial statement preparation
o Dynamic modeling and trend analysis embedded into regular reporting outputs
o Banking,  accounts payable and collection services
o Accident year performance reporting by line of business
o Tailored benchmarking & reporting for management and board decision making
o 24/7 secure online client login and data exchange services

Service Proposition

CAPTIVE MANAGEMENT

SIMPLY FOCUSED = EXTRAORDINARY 

OUTCOMES

We keep it simple by doing the day-to-day tasks 
on-time, accurately, and without excuses.  Our 
fee proposition is tied to value and 
performance targets.  If we don’t deliver we 
don’t get paid.  

Since inception in 2011, Amethyst is a high-
quality independent captive insurance 
management and consulting firm with a 
national focus. Our team is comprised of 
recognized quality leaders in the captive 
industry that have spent their careers 
developing, forming, and managing captive 
business plans and recommending 
structural changes in-line with changes in 
captive owner operations and changes in 
market conditions.

Amethyst understands the importance of 
forming long term partnerships with clients.  
Our consultative and adaptive approach to 
captive management goes beyond the day-
to-day administrative & financial 
requirement. The Amethyst team is, in 
many respects, a logical extension of the 
client’s resource team.

Our expert services are focused on helping 
clients realize their long-term goals of 
reducing cost of risk, stabilizing outcomes 
and gaining control over their risk and 
insurance finance programs.

www.amethystcaptive.com
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Oliver Wyman Actuarial Consulting, Inc.  

Oliver Wyman Actuarial Consulting, Inc.

Oliver Wyman Actuarial Consulting, Inc. is part of the Oliver Wyman Group, a $3.1 billion independent (legally 

and operationally) business unit of Marsh McLennan.  Oliver Wyman Group has over 7,000 employees in 

more than 75 cities across over 30 countries.  Marsh McLennan is a global professional services firm with 

annual revenue over $22.7 billion, and is composed of four principal firms: 

 

• Oliver Wyman Group (financial and insurance consulting) 

• Marsh (risk and brokerage services firm) 

• Mercer (human resource consulting, outsourcing and investment services firm) 

• Guy Carpenter (reinsurance intermediary) 

 

Oliver Wyman Actuarial Consulting, Inc. employs over 300 credentialed actuaries in our 550+ colleague staff, 

making it one of the largest actuarial practices in the United States.  Over 180 of our credentialed members 

have earned the designation “Fellow of the Casualty Actuarial Society” or “Fellow of the Society of Actuaries”, 

reflective of the completion of an exhaustive examination process.  Oliver Wyman Actuarial Consulting, Inc.  

specializes in evaluating the long-term financial consequences of property, casualty, life, and health insurance 

risks.  

 

The Melville, NY office of Oliver Wyman Actuarial Consulting, Inc. provides actuarial consulting services to 

the MTA and FMTAC.  The Melville office employs thirteen individuals, including four Fellows and one 

Associate of the Casualty Actuarial Society.  The project team that serves the MTA and FMTAC includes 

Steven G. McKinnon, FCAS, MAAA, FCA and James D. Coyle, FCAS, MAAA.  Mr. McKinnon and Mr. Coyle 

are senior members of Oliver Wyman Actuarial Consulting, Inc. and have over 35 years of combined 

experience in the insurance and risk management industry.  Mr. McKinnon is a Senior Principal and 

manages the Melville office.  He is the primary consultant for a large number of clients with New York 

State workers compensation exposure and has extensive experience with the complexities of dealing with 

the changing New York State workers compensation environment.  Mr. McKinnon has two decades of 

experience with unique workers compensation exposures, including the Jones Act, FELA, the United States 

Longshore and Harbor Workers Act, the Federal Black Lung Act, and numerous state jurisdictions. 

 

Mr. McKinnon serves as the primary actuarial consultant to FMTAC, having day-to-day client management 

responsibilities for all aspects of Oliver Wyman’s engagement to provide actuarial consulting services to 

FMTAC.  Mr. Coyle assists with project management and peer review of the actuarial work prepared by 

Mr. McKinnon for FMTAC. 
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FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY
New York State Insurance Captive of

T
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B

FMTAC Cybersecurity Certification: Report to Board of Directors
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From: noreply@dfs.ny.gov
To: Kevin Cote
Subject: NYS Department of Financial Services Cybersecurity Certification of Material Compliance Receipt
Date: Tuesday, April 14, 2026 3:08:40 PM

Kevin Cote submitted a Certification of Material Compliance for First Mutual Transportation
Assurance Company to the NYS Department of Financial Services. This is the only receipt
and confirmation of this submission that you will receive. Please keep a copy of the below
receipt number for your records.

Receipt number: C-2026-808913
Covered Entities are required to maintain all documents that support this submission for 5
years pursuant to Section 500.17(b)(3).

For support regarding the submission of your Cybersecurity documents and filings, please
contact: CyberRegSupport@dfs.ny.gov
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Glossary of Captive Insurance Terms

Actuarial Report - An analysis intended to project ultimate loss costs using probability theory and
other methods of statistical analysis. Used to determine the adequacy of a property and casualty
insurer's statutory loss reserves and life insurer's unearned premium (technical) reserves.   

Adjuster - A person who settles claims for insurers or self-insurance pools who may be either an
employee of the insurance company or an independent contractor engaged by the insurer  or self-
insured.   

Admitted Company - A company licensed or authorized to sell insurance to the general public. In the
U.S., admitted companies are licensed on a state-by-state basis and differentiated from surplus lines
insurers, which are authorized to sell insurance in a state on a non-admitted basis,   

Affiliated Risk - The risks of the owners of the captive or their affiliates or of the participant in a
captive cell when describing risks insured in a captive,   

Aggregate - The greatest amount recoverable under a policy or reinsurance agreement from a
single loss or all losses incurred during the contract period (can be multiyear or annual).   

Aggregate Excess - Short for aggregate excess of loss. A method by which an insurer may recover
excess losses after a policy or reinsurance aggregate or underlying deductible has been exhausted.    

Broker - An intermediary who represents the insured in the purchase of insurance or reinsurance.
Therefore, the broker's compensation should be from the insured, not the insurer, to prevent conflicts of 
interest.   

Captive - An insurance company that has as its primary purpose the financing of the risks of its owners or
participants. Typically licensed under special purpose insurer laws and  operated under a different
regulatory system than commercial insurers. The intention of such special purpose licensing laws and
regulations is that the captive provides insurance to sophisticated insureds that require less policyholder
protection than the general public.   

Case Reserves - Loss reserves set up for an identified claim, with each claim assigned a case number.

Claims-made Insurance - Insurance that provides coverage for claims made against an insured
within the policy period, regardless of when the action or accident giving rise to the claim occurred. The 
insured must have been notified of the claim after the retroactive date and must report it to the insurer 
before the expiration of the policy or any extended reporting period.  

Deductible - An amount that an insured agrees to pay, per occurrence or on a per-policy basis, toward the 
total amount of the insured loss or losses. Insurance is written on this basis at reduced rates since the 
insured is responsible for the deductible payments as losses occur.   

Deferred Acquisitions Cost - The amount of an insurer's acquisition costs incurred as premium is
written but earned and expensed over the term of the policy. The deferred portion is capitalized and
recognized as an asset on the insurer's balance sheet.   

1
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Deferred Tax Asset - The amount of loss reserves or unearned premium that is not deducted from an 
insurer's income when calculating income taxes. The deferral in the tax deduction arises because of the 
requirement to discount loss and unearned premium reserves. The insurer records an asset equal to the 
expected future amount of the tax deduction,   

Earned Premium - The amount of premium covering the period a policy has been in force. Usually
property, casualty, and health premium is earned in equal proportion to the amount of time elapsed since
policy inception, i.e.,1/12 per month, but life insurance and some property and casualty policies insuring
seasonal risks may earn in proportion to the amount of exposure.   

Gross Written Premium (GWP) - The total premium written and assumed by an insurer before
deductions for reinsurance and ceding commissions.   

Incurred  but  not  reported  (IBNR)  -  The  loss  reserve  value  established  by  insurance  and
reinsurance companies in recognition of their liability for future payments on losses that   
have occurred but that have not yet been reported to them.  

Incurred Loss - Total amount of a loss, including amounts paid and reserves for future payments.

Insured - Person or organization covered by an insurance policy, including the "named insured" and any
additional insureds for-whom protection is provided under the policy term.   

Liability Limits - The stipulated sum or sums beyond which an insurance company is not liable for
payments due to a third party. The insured remains legally liable above the limits.   

Limitation of Risk - The maximum amount an insurer or reinsurer must pay in any one loss event.

Loss - The destruction, reduction, or disappearance of value of tangible or intangible property; bodily or 
emotional injury; or reduction in income   

Loss Adjustment Expense (LAE) - The expense incurred by the insurer in the investigation, defense,
and settlement of claims under its policies.   

Occurrence - An accident or incident, including continuous or repeated exposure to conditions that
result in a loss neither expected nor intended from the standpoint of the insured, or an act or related
series of acts that result in the some.   

Premium - The sum paid for an insurance policy or consideration in the insurance contract. As income to
the insurer, it is therefore the basis for taxes on the insurer.   

Pure Premium - The amount of premium calculated for the risk to be insured, net of policy expenses.
The amount of premium available to pay losses and allocated loss adjustment expenses (ALAEs).   

Sponsor - The legal entity that contributes statutory capital to from a sponsored or association
captive.   

Standard Premium - Premium established by using rates believed by underwriters to reflect the
standard or average risk for the class, before application of retrospective rating formulas. When
debits and credits based on the insureds loss history or exposure are applied, the standard premium
equals the pure premium.   
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Underwriting Expenses - 1. The cost incurred by an insurer when deciding whether to accept or
decline a risk; may include meetings with the insureds or brokers, actuarial review of loss history, or
physical inspections of exposures. 2. Expenses deducted from insurance company revenues (including
incurred losses and acquisition costs) to determine underwriting profit.   

Underwriting Profit- Insurer profit before investment income and income taxes.

Underwriting Risk - Uncertainty about whether or when a loss will occur and its amount.

Unearned Premium (UEP) - In property and casualty insurance, the fraction of written premium
corresponding to the unexpired paid-up portion of the policy. If a policy has cancellation provisions, this 
is reserved on either a gross or short-rate basis (both discounted for income tax calculations).   

Yellow Book - The annual reporting form for property and casualty insurers in the U.S.

3

Master Page # 86 of 86 - Finance Committee Meeting 5/20/2026
________________________________________________________________________________


	Table of Contents (p1)
	2026 FMTAC Annual Board Meeting Book (p2)

