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MTA DIVERSITY COMMITTEE
Meeting Minutes
2 Broadway, 20" Floor
New York, NY 10004
Monday, March 23, 2026

The following Committee Members were present:
Hon. Blanca Lopez, Chair

Hon. Christopher Leathers

Hon. Melva M. Miller

Hon. Edward Valente

Hon. Neal Zuckerman

The following Board Members were present:
Hon. Andrew Albert
Hon. David R. Jones

The following staff were also present:
Ray Burke, Deputy CDO, MWDBE/SDVOB Contract Compliance

Evita Marrow, Deputy CDO, Operations & Programming

Christine Norman, Deputy CDO, Technology, Operations, DBE Certification & Outreach

Sheree Owens, Deputy CDO, MTA EDGE

Vanessa Summers, Director, Title VI Analysis, Equity and Access
Michelle Thompson, Agency Chief EO Officer, C&D

Lourdes Zapata, Chief Diversity and Inclusion Officer

Chair Lopez asked Mr. Zuckerman to serve as Chair, who then called the March 2026 Diversity Committee to

order.

1. PUBLIC SPEAKERS’ SESSION

=  There were three public speakers during the public comments portion of the meeting:

Jesse Figueroa
Jason Anthony
Aleta Dupree

Refer to the video recording of the meeting produced by the MTA and maintained in MTA records for the

content of each speaker’s statements.

2. APPROVAL OF MINUTES

= Due to the absence of a quorum, the Diversity Committee was unable to approve the minutes of the
September 29, 2025, and December 15, 2025, meetings. Approval is deferred to the next meeting.

Master Page # 3 of 77 - Diversity Committee Meeting 6/22/2026



3. WORK PLAN REPORT

Due to the absence of a quorum, the Diversity Committee was unable to approve the 2025/2026 Work
Plan. Approval is deferred to the next meeting.

The Updated 2026 Work Plan can be found on pages 6-9 of the Diversity Committee Book.

4. EXECUTIVE SUMMARY

Ms.

Zapata introduced Michelle Thompson, the new Diversity Leadership member, who will serve as the

C&D Agency EO Chief Officer, to the committee members. Ms. Zapata presented the agenda items and
asked Ms. Marrow to report on EEO activities.

EEO Activities

Ms. Marrow presented an update regarding both federal and state reports. This update included the Equal
Employment Opportunity (EEO) Program, the Title VI Program, and the New York State Executive
Order 187 Report. Ms. Marrow provided valuable insights and highlighted key components of these
reports.

Ms. Marrow presented data on the MTA's overall workforce, noting an increase in self-identified female
and male hires for Q4. However, there was a decrease in hires of self-identified individuals with
disabilities and veterans. Workforce data can be found on pages 36-44 of the Diversity Committee Book.

M/W/DBE, SDVOB Activity

Events

Ms. Norman provided updates on the changes to the Federal DBE and ACDBE Program, along with the
DBE re-evaluation process. She reported on ongoing efforts and the next steps following these program
changes.

Ms. Norman highlighted the key aspects of the M/W/DBE and SDVOB fiscal year programs and
provided an update on M/W/DBE and SDVOB payments. While the participation levels in the SDVOB
percentage-based target have experienced a decline, the total value of awards has notably increased by
over $5 million compared to the previous fiscal year quarter. Ms. Norman reported that during Q3,
MWBE utilization declined to approximately 28%. However, overall utilization for the fiscal year
remains about 32% to date.

Due to the recent changes to the DBE Program, submission of the second semi-annual report is currently
on hold.

Ms. Norman shared a success story about an MWBE, highlighting a non-construction firm that currently
works with the MTA.

Ms. Marrow shared ERG (Employee Resource Group) quarterly highlights detailing their events,
activities, and accomplishments.
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Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records, for the
details of the Executive Summary report and the Diversity Committee members’ comments and discussion.

. ADJOURNMENT

The meeting was adjourned by Acting Chair Mr. Zuckerman

Respectfully submitted,
Ipek M. King
Diversity & Business Resources Assistant Manager
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@ Metropolitan Transportation Authority

2026 Diversity Committee Work Plan (evised: june 2026)

I RECURRING AGENDA ITEMS

] Responsibility

Approval of Minutes
Committee Work Plan

Committee Chair & Members

MTA Agency-wide DEO Program Activities
(EEQ, Title VI, and 5-year DEI Strategic Plan)
MTA Agency-wide Business Diversity Initiatives Dept. of Diversity/Civil Rights
MTA DBE Certification Program Activities

M/W/DBE and SDVOB Contract Compliance Activities

Action Items (if any) As listed

I1. SPECIFIC AGENDA ITEMS

March 2026 Responsibility

MTA Agency-Wide Title VI Triennial Report

2025 Year-End Report

DBE Program Update

NYS Diversity, Inclusion and Equal Opportunity 2025 Report

Dept. of Diversity/Civil Rights

June 2026 Responsibility
1°* Quarter 2026 Report
EUCI/EMPP Pilot Program Updates Dept. of Diversity/Civil Rights
MTA EDGE Program Update
Accessibility Programming Update MTAHQ and Agency Staff
September 2026 Responsibility

2" Quarter 2026 Report

5-Year DEI Strategic Plan — Bi-Annual Update
DBE Program Update

Recommitment to Equal Opportunity (“EQ”)

Dept. of Diversity/Civil Rights

December 2026 Responsibility

3" Quarter 2026 Report
2027 Diversity Committee Workplan

Dept. of Diversity/Civil Rights

Accessibility Programming Update
Recruitment Strategies for MTAHQ and MTA Agencies

MTAHQ and Agency Staff

Diversity Committee Charter Review Committee Chair & Members
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Detailed Summary

RECURRING
Approval of Minutes
Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan
An update of any edits and/or changes in the work plan.

MTA Agency-wide Business and Diversity Initiatives Program Activities
The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business
and Diversity Initiatives Program activities.

MTA Agency-wide Diversity and Equal Opportunity Program Activities
The MTA Department of Diversity and Civil Rights update of agency-wide workforce
analysis, employee/customer/stakeholder diversity initiatives and EO complaints.

MTA DBE Certification Program Activities
MTA Department of Diversity and Civil Rights update of DBE Certification Program activities.

M/W/DBE and SDVOB Contract Compliance Activities
MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract
activities and program initiatives.

Action Items
Staff summary documents presented to the Board for approval of items affecting business standards and
practices.

SPECIFIC AGENDA ITEMS

March 2026

MTA Agency-Wide Title VI Triennial Report

The MTA is required to submit a report to the Federal Transit Administration (FTA) outlining its Title VI program
activities for the term of July 1, 2022 — June 30, 2025. Due to the FTA by June 1, 2026, the report requires full
MTA Board approval prior to submission. DDCR will provide the Committee with an overview of the report scope
and findings for approval prior to submission.

2025 Year-End Report
The Department of Diversity and Civil Rights will present 2025 year-end update on MTA Agency-wide DEO and
M/W/DBE and SDVOB contract compliance activities.

DBE Program Update

DDCR will provide an update on program activities resulting from the Interim Final Rule published by the U.S.
Department of Transportation related to amendments to 49 CFR Parts 23 and 26 in October 2025 which
restructured the Disadvantaged Business Enterprise (DBE) program.

NYS Diversity, Inclusion and Equal Opportunity 2025 Report
Pursuant to NYS Executive Order 187, the MTA is required to submit an annual report to the State regarding its
workplace demographic data, training activities and other diversity activities. Due for submission by January 31,
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2026, the report does not require full MTA Board approval prior to submission but will be shared with the
Committee with an overview of the report scope and findings.

June 2026

1%t Quarter 2026 Report
The Department of Diversity and Civil Rights will present 1% quarter 2026 update on MTA Agency-wide DEO, and
M/W/DBE and SDVOB contract compliance activities.

EUCI/EMPP Pilot Program Updates
Launching in 2026, DDCR will update on two pilot initiatives designed to increase NYS MWBE contracting with the
MTA — the Enhanced Utilization Credit Initiative (EUCI) and the Enhanced Mentor Protégé Program (EMPP).

MTA EDGE Program Update
DDCR will provide an update on program roll out and transition for current MTA EDGE (formerly named Small
Business Mentoring Program) cycle.

Accessibility Programming Update
The Committee will receive an update on MTA accessibility programming that is non-capital in nature and
relevant to the MTA's workforce and customers.

September 2026

2" Quarter 2026 Report
The Department of Diversity and Civil Rights will present 2" quarter 2026 update on MTA Agency-wide DEO, and
M/W/DBE and SDVOB contract compliance activities.

5-Year DEI Strategic Plan — Bi-Annual Update
The Department of Diversity and Civil Rights will present MTA’s progress towards its 5-year DEI Strategic Plan
developed to comply with the New York State Executive Order 187.

DBE Program Update

DDCR will provide an update on program activities resulting from the Interim Final Rule published by the U.S.
Department of Transportation related to amendments to 49 CFR Parts 23 and 26 in October 2025 which
restructured the Disadvantaged Business Enterprise (DBE) program.

Recommitment to Equal Opportunity (“EQ”)

Each year, the MTA disseminates Policies addressing the Americans with Disabilities Act (“ADA”), Sexual and
Other Discriminatory Harassment Prevention and Equal Employment Opportunity to reaffirm MTA’s commitment
to ensuring a workplace environment free from illegal discrimination and to ensure continued compliance with all
applicable laws and regulations. The Department of Diversity and Civil Rights will present the 2026 EO Policy
Statements.

December 2026

39 Quarter 2026 Report
The Department of Diversity and Civil Rights will present 3™ quarter 2026 update on MTA Agency-wide DEO, and
M/W/DBE and SDVOB contract compliance activities
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2027 Diversity Committee Work Plan
The Department of Diversity and Civil Rights will present an updated Diversity Committee Work Plan for 2027.

Recruitment Strategies for MTAHQ and MTA Agencies
Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA Agencies will present recruitment
strategies to address underutilization of minorities and women in the workforce.

Accessibility Programming Update
The Committee will receive an update on MTA accessibility programming that is non-capital in nature and
relevant to the MTA’s workforce and customers.

Diversity Committee Charter Review

The Diversity Committee will review and assess the adequacy of its charter and recommend changes as
necessary.
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