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It’s been a busy summer at New York City Transit. We successfully 
supported a major international event in the FIFA World Cup, and I can 
confidently say that this team delivered on a global stage. Throughout 
the tournament both soccer fans and everyday New Yorkers got where 
they need to go. But in New York City, that’s just all in a day’s work and 
it’s on to the next challenge. 

First, I want to commend our teams across Transit who responded to 
the extreme weather conditions we’ve had this month. The Transit team 
once again proved we are committed to delivering safe service for the 
riders who depend on it. These are the health care workers and the first 
responders who can’t stay home. New York depends on them and they 
depend on us. 

Through wildfire smoke, high temperatures, and flood waters, Transit 
teams have been out in the field making sure customers can get 
where they need to go safely and efficiently. Our teams across the 
departments put in serious effort before, during, and after any serious 
weather event to keep the system operating at full capacity. On the 
subway side for storms, Service Delivery pre-stages debris trains that 
will keep our tracks free of any unwanted material, like fallen trees. 
Maintenance of Way stages personnel at key locations to ensure tracks 
and signals remain in operation. The Stations Division conducts extra 
inspections of drains to ensure they are clear and letting water flow 
through the system.  

Similarly, on the bus side, teams conduct extra inspections at depots to 
ensure drains flow properly. Any instances where buses have seen to 
have operated in flooding conditions will undergo further inspections. 
We also proactively move buses out of known flooding locations. And 
during extreme weather, Paratransit remains in close contact with 
customers and vendors to ensure riders are still getting where they 
need to go safely. And remember, many of these trips are to life-saving 
health care. Paratransit understands riders depend on the service and 
will always be committed to delivering for them. 

Throughout all of this, we stay in close contact with our partners 
throughout the MTA and the City of New York to ensure information is 
being properly shared throughout any extreme weather condition.  

Next, we can’t get through the month of July without acknowledging 
Disability Pride Month. Each July we take time to recognize the work 
that advocates have put in for decades to make transit more accessible 
for all. We all know that when the IRT first opened for business in 1904, 
the designers were not thinking about how every New Yorker could 
have an equal opportunity to use their mode of choice. Thanks to the 

Demetrius Crichlow 
President
New York City Transit

M E S S AG E  F R O M  T H E  P R E S I D E N T

President’s Message   
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work of advocates, the MTA and our partners in State government 
have put their money where their mouth is. We have invested millions 
of dollars over the last several years to upgrade our stations to include 
more ramps, elevators, and additional accessibility features to ensure 
all riders can navigate the system safely, efficiently, and seamlessly. 

Our Paratransit team also continues to do incredible work ensuring 
customers are getting where they need to go whether that be jobs, 
health care, visiting family, friends or partaking in everything else this 
city has to offer. Access-A-Ride continues to deliver over one million 
trips a month while maintaining strong on-time performance by making 
94% of pick-ups within the promised 30-minute window. 

But nowhere is the promise of accessibility more prevalent these days 
than in the commitments we announced this month with Governor 
Hochul and Mayor Mamdani in the Next Stop: Fast Buses, Better 
Service plan. This plan takes a fresh look at the entire bus network – 
parts most people don’t even think about – like seats at the bus stop or 
the work that happens at our depots. This plan will help us deliver on 
our commitment to accessibility in a big way. First, ACE. Automated 
Camera Enforcement isn’t just about improving bus operations, it’s also 
about accessibility. The Fast Buses plan calls for ACE to be expanded 
to 50 additional routes by 2027, prioritizing high-ridership and delay-
prone corridors. Too often, bus stops become inaccessible because 
someone is double-parking on the curb space between the sidewalk 
and the bus. This program allows us to keep the curb clear and allow 
passengers to freely board our buses without having to navigate into 
traffic around a parked car.   

Second is bus stop infrastructure. NYCT cares deeply about the safety 
and quality of the bus service we’re providing and it’s gratifying to see 
that same passion now reflected in our partners at NYCDOT. For their 
part the Fast Buses plan calls for improvements to bus stops including 
installing new bus shelters and seating. Crucially, the plan makes a 
commitment to upgrade 35 inaccessible bus stops in 2026, scaling to at 
least 50 per year from 2027 to 2029, and at least 65 per year thereafter.  

Finally, there’s our operations. Accessibility means that the bus 
shows up when we say it’s going to show up. This plan solidifies our 
commitment to purchase 2,500 new buses to keep this system moving. 
It also highlights our investments in new technologies and schedule 
adjustments that will allow us to deliver a more predictable trip for our 
riders. The NYCT bus fleet has been 100% accessible since the early 
1990’s. I’m thrilled that, with the implementation of this plan, we will 
move toward delivering a 100% accessible bus network across this city. 

M E S S AG E  F R O M  T H E  P R E S I D E N T
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We’re also making some exciting moves on the Subways side this 
month with the introduction of R211 cars on the D line. These modern 
cars replace the 1980’s R68s, and while I understand that there are 
some lifelong New Yorkers and nostalgic Transit enthusiasts who may 
be sad to see R68s go, I want to remind everyone that modern cars 
make a huge difference in your trips by providing faster, more reliable 
and comfortable rides. They feature amenities like additional accessible 
seating, brighter lights, better signage, wider doors, and security 
cameras. They also come equipped for communication-based-train 
control – the modern signaling system we’re installing throughout the 
system.  So, I’m thrilled that D train riders can now enjoy all the benefits 
these modern cars have to offer. Getting these cars into service is 
one of the many ways we can deliver safe and reliable service for New 
Yorkers who count on it

Not only was Transit able to make some exciting service 
announcements this month, but the team was also rewarded for their 
dedication to safety. I’m proud to say the ACE Program was recognized 
on an international stage recently, winning an International Association 
of Public Transport (UITP) award for operational excellence. NYCT 
also accepted two American Public Transportation Association (APTA) 
Gold Awards for the Laser Intrusion Detection Systems (LIDS) program 
and the Safety Hazard and Risk Prevention (SHARP) initiative. The 
LIDS program, a collaborative effort across NYCT, MTA Security and 
MTA Construction & Development, is a track intrusion prevention 
system that uses invisible laser barriers to detect trespassers and 
alert train operators and the MTA’s Operational Control Center if a 
person or object crosses into a restricted area. The SHARP program 
was developed in-house as a way to preserve safety culture during 
significant staff transitions to ensure proper protocol is followed and 
identify the causes of procedural breakdowns to prevent them from 
being repeated. We’re always appreciative when the organization is 
recognized for all the hard work that goes into keeping this system 
moving every day.  

I’m proud of the work the team put in over the past month. We 
celebrated some hard earned wins and overcame tough challenges. But 
at New York City Transit, that’s just a typical day to begin with.

M E S S AG E  F R O M  T H E  P R E S I D E N T
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Subway On-Time Performance
The share of trains that arrived at terminal locations within five minutes of their scheduled arrival time. 
Trips that are cancelled or skip a stop en-route are considered not on-time.

S E R V I C E  P E R F O R M A N C E
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Data Review 
Weekday Subway performance improved in June, with On-Time Performance (OTP) increasing 
1.4 points from May to 82.6%, bringing year-to-date (YTD) weekday OTP to 82.0%. Customer 
Journey Time Performance (CJTP) rose to 86.1%, tying the highest non-pandemic monthly 
result. YTD CJTP reached 84.8%. Weekend OTP declined to 80.6%, bringing YTD weekend OTP 
to 85.4%. Targets for both weekday and weekend OTP in 2026 are 85%, and 86% for CJTP. 

Crew availability challenges from May continued into June for both weekdays and weekends. As 
additional crews came aboard mid-June – following efforts to increase class capacity earlier in 
the year – availability improved significantly. Several impactful service changes also contributed 
to lower-than-usual weekend OTP. At the same time, NYCT’s continued improvements to 
weekday schedule design helped deliver more consistent service across several lines, supporting 
stronger CJTP even as OTP remained below target. While terminal OTP measures whether 
trains arrive on time at the end of the line, CJTP captures reliability throughout customers’ 
trips, making it a more representative measure of the overall rider experience.

June was also an exceptionally busy month for the system, with Transit safely supporting the 
NBA Finals, the Knicks championship parade, FIFA Club World Cup matches, Pride celebrations, 
and other major events. On the day of the Knicks championship, the subway carried more than 
3.16 million riders, including record overnight ridership. 

Subway Delays
The share of trains that arrived at terminal locations more than five minutes late, did not operate, or that skipped any 
planned station stops
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Subway Additional Platform Time + Additional Train Time
APT: The average time that customers spend waiting at a station beyond their scheduled wait time  
ATT: The average time that customers spend onboard a train beyond their scheduled travel time 

Moving Forward                                                                                                                	  

Subways remains focused on improving reliability through targeted operational and 
scheduling initiatives. July marked the introduction of the R211 trains on the D Line, 
continuing the phased rollout of a new fleet that will support more reliable service and 
a better customer experience. Work to strengthen crew availability also continues, 
helping position the system for improved performance through the summer. 

As we look toward the rest of summer, Subways is committed to delivering safe, 
dependable service for both New Yorkers and the millions of visitors traveling 
throughout our region. 
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Bus Speeds, by Time of Day

Bus Service Delivered
The share of scheduled buses that are actually provided at the peak load point during peak hours

The average speed of all NYCT & MTA buses
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Data Review 
Bus performance in June 2026 remained stable or improved across all key metrics 
compared with May 2026, June 2025, and the 12-month average. 

Service Delivered was at 93.5%, a slight increase from the previous month and 1.6 
percentage points higher than June 2025. All boroughs showed year-over-year 
improvement except Brooklyn, which was down half a percentage point. Year-to-
date performance is 1.9 percentage points below the 95% target. Route-level root 
cause analyses continue to inform targeted actions to improve performance.

 Despite road construction and detour challenges, Customer Journey Time 
Performance (CJTP) remained stable at 68%, improving 1.2 percentage points from 
May 2026 and 0.5 percentage points year-over-year. While year-to-date CJTP is 
2.9 percentage points below target, June’s results demonstrate continued progress. 
Bus speeds held steady at 8.2 mph, consistent with both the previous month and 

June 2025.
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Moving Forward
The Fast Buses Plan reinforces the importance of close coordination between 
NYC DOT and the MTA to improve bus service. While the Department of Buses 
remains focused on delivering reliable service, many performance challenges 
are driven by street congestion. The plan’s emphasis on bus priority, including 
traffic enforcement, helps keep buses moving and complements ongoing efforts 
to improve service. Continued collaboration with the City is essential to delivering 
faster, more reliable, and more accessible bus service. 

A key component of the plan is the continued expansion of the Automated 
Camera Enforcement (ACE) program. The MTA continues to activate additional 
camera-equipped buses to strengthen bus priority. To date, 67 bus routes are 
enforced through ACE, including the recent additions of the B38, B103, BX11, and 
BX17. The program has significantly reduced bus stop obstructions, improving 
curb access, supporting safer boarding, and enhancing accessibility for all riders 
as we recognize Disability Pride Month and reaffirm our commitment to accessible 
transit. 
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Data Review 
June 2026 was another record-setting month for Paratransit, with both trips and 
ridership reaching new highs. Total ridership was 1.5 million, an increase of 16% 
compared to June 2025, bringing the year-to-date total to more than 8 million riders 
served. Total trips rose by 18% when compared to June 2025, again topping 1 million 
completed trips this month, with a year-to-date total of 5.8 million. 
 
On-time performance remained strong despite high trip volumes and an incredibly 
busy summer of events across New York City. Primary carrier service completed 
94.8% of pickups within the 30-minute window from the promise time, exceeding 
the 94% goal and a modest improvement compared to June 2025. Broker service 
completed 93.5% of pickups within the 30-minute window, a decrease compared to 
the same month last year but a 0.5% improvement over May 2026. 
 
The June 2026 no-show rate was 0.80 per 1,000 trips for primary service and 1.6 per 
1,000 trips for broker service, both well below our goal of 3 per 1,000. The Paratransit 
team remains focused on maintaining our high level of service reliability as our 
ridership continues to grow. 
 
In June 2026, 93% of all calls were answered, a notable 5 percentage point increase 
compared to May 2026 and consistent with the same month last year. Average call 
answer speed improved significantly, decreasing by 35 seconds compared to May 
2026. The improvement in call center performance, despite an increase in daily call 
volume, reflects the team’s consistent focus on improved service, supported by 
staffing enhancements and technical upgrades, resulting in increased efficiency and 
improved service levels.

Moving Forward  
Our focus remains on our goal of maintaining our performance as the ridership 
grows and finding ways to serve our customers more efficiently. Based on our daily 
customer feedback and monthly Pulse surveys, we continue working to address the 
issues most important to our customers, including increasing on-time performance, 
reducing provider no-shows, and reducing trip lengths.

S E R V I C E  P E R F O R M A N C E
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Data Review 
Average June weekday subway ridership came in at 4.18 million, a 3.9% YOY increase 
over June 2025, representing the highest monthly YOY growth in 2026 thus far. 
This is consistent with off-peak and non-work travel growing at slightly higher rates 
than work and school trips, as the school markets taper down and summer vacation 
season begins. At the same time, the core school-open midweek days averaged 4.39 
million, a robust 5.6% growth over comparable days in 2025. Weekends showed 
strong growth, with average Saturdays and Sundays both posting post-COVID 
monthly highs—up 7.7% and 8.3%, respectively. Much of that was powered by a 
surge in ridership on the weekend of June 13th and June 14th, with the Knicks winning 
the NBA championship on the evening of the 13th. On that night, from 11pm to 3am, 
472,000 riders entered the subway. That figure is higher than any other 11pm to 
3am span going back to at least 2017—including all New Year’s Eves in that time. 
 
On the bus side, while the average paid weekday figure was down 7.7% from last June 
to 1.32 million, that represents the lowest monthly YOY decline observed to date in 
2026.  Total paid and unpaid bus ridership is estimated to have been flat.  

Paratransit service continued its growth trajectory in June 2026, achieving record 
monthly trips and ridership for the second consecutive month, demonstrating the 
agency’s continued success in meeting the increasing travel needs of paratransit 
customers. Building on May’s historic performance, June established new all-time 
highs with 1.07 million completed trips and 1.50 million riders, representing month-
over-month increases of 2.4% and 2.2%, respectively, despite June having one less 
calendar day than May, and 15.8% YOY. Average weekday ridership increased 13.6%, 
from 48,500 to 55,100, while average weekend ridership rose 16.8%, from 32,200 
to 37,600

 

R I D E R S H I P
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Customer Accident Rate

Bus Collision Rate

Subway Fires

S A F E T Y  A N D  S E C U R I T Y

The number of reportable subway and bus customer accidents per million customers (12-month rolling average)
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Employee Lost Time Accident Rate

Assaults and Harassments Against NYCT Employees

Data Review 
Subway Customer Accident Rates slightly decreased when compared to the most 
recent 12-month period to the previous one. 

Bus Customer Accident Rates increased slightly while Bus Collision Rates also 
increased when comparing these 12-month periods.

Employee Lost Time Accidents (LTAs) increased overall between periods as well. 

•	 Overall NYCT had a +12.3% increase in LTA Rates compared to the previous 
period.    

•	 Subways LTA Rate increased between periods by +6.3%. . 

•	 The combination of Overall NYCT with MTA Bus saw a +8.5% increase in LTA 
Rates.   

Also, Subway Fires increased (856 -> 1052, +22.9%) when comparing those same 
12-month periods. 

S A F E T Y  A N D  S E C U R I T Y

The number of reportable employee lost time accidents per 100 employees (12-month rolling average) 

Note:  Assault, under NYS penal law, requires physical injury. Harassment involves actions that annoy or alarm with no 
resulting physical injury
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Data Review  
In July 2026, Major Felony Crime was nearly flat versus June 2026 but down slightly 
versus the equivalent month last year. Crimes per million riders was nearly flat 
versus both June 2026 and July 2025. We are encouraged to see that crime has 
been fairly steady both year over year and month over month. We are encouraged 
to see that YTD crime is down nearly 1%. This demonstrates how our collaborative 
efforts to combat crime patterns within our transit system have continued to show 
effect year over year. We will continue to work with our law enforcement partners on 
quality-of-life and crime control initiatives and hope to see this downtrend continue 
in Q3 and Q4 2026.

 As the primary policing agency in the NYCT subway system, the NYPD continues 
to enforce laws, rules, and regulations within the transit system. Their summons 
and arrest activity remains strong compared to pre-COVID levels, and we are 
encouraged by their commitment to ensure order and safety are maintained within 
the transit system. The MTA also continues to offer our support and partner with 
the NYPD to deploy internal resources like the MTAPD Transit Ops, Scout Teams 
(Daytime and Overnight), Eagle Teams, Guard Teams, and SERT Teams within the 
transit environment. We meet frequently and work collaboratively to address crime 
and quality-of-life conditions that are identified within the transit system. 

Moving Forward

Crime and disorder within our system are dynamic challenges and remain a 
foremost priority for the MTA. We will continue to advance our systemwide 
initiatives designed to enhance the security and safety of our employees, assets, 
and customers. The long-term outcomes of our initiatives have demonstrated that 
our proactive crime reduction, security, and safety programs are functioning well 
and are contributing to sustained declines in crime trends.  

We are confident that our riders are also experiencing the benefits of these 
efforts. Customers are increasingly recognizing a positive shift in the culture of 
the subway system, as evidenced by improving safety scores in both the Pulse 
Survey and the Biannual Survey. We anticipate that the Spring Customers Count 
Survey will further reflect these encouraging developments in reported safety 
and security perceptions. 

We will continue to move forward with determination and ensure that every 
safety and security milestone is met. As we build on this progress throughout 
the second quarter, we remain steadfast in our commitment to strengthening 
systemwide safety, reinforcing public confidence, and upholding the highest 
standards of security across the transit network. Our focus will remain on 
delivering measurable improvements that support a safe and reliable experience 
for all those who utilize our network each day. 

S A F E T Y  A N D  S E C U R I T Y
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Monthly Pulse Survey Results - Subways

What needs to improve to increase your satisfaction?

How satisfied are you with your last trip?

C U STO M E R  S AT I S FAC T I O N
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In the Subway “Time of Day” chart, the percentages for “Last Trip Overall” and “Wait Times” overlap. 
Because of this, the “Last Trip Overall” line appears behind the “Wait Times” line in the chart.
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Monthly Pulse Survey Results - Bus 

What needs to improve to increase your satisfaction?

C U STO M E R  S AT I S FAC T I O N
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Monthly Pulse Survey Results - Paratransit

What needs to improve to increase your satisfaction?

How satisfied are you with your last trip?

C U STO M E R  S AT I S FAC T I O N
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Data Review
In June, 74% of subway customers were satisfied with their last subway trip, up from 69% 
in May. Last trip overall line satisfaction is 74% (up 4 points), and last trip overall station 
satisfaction is 70% (up 4 points). Overall, 71% of subway customers feel safe in the 
subway system, up from 69%. For their most recent trip, 78% felt safe in stations, up from 
75%, and 79% felt safe on trains, up from 77%. “More reliable service” (39%), unchanged 
from May, topped the list of what customers say needs to improve to increase their 
subway satisfaction. “Reduction in quality-of-life concerns” (36%) and “More frequent 
service on weekends” (31%) are the next most frequently selected improvement factors. 
 
In June, 67% of bus customers were satisfied with their last trip, up 3 points from 
May. Local/Ltd satisfaction is 64% (unchanged), SBS is 78% (up 11), and Express 
bus is 71% (unchanged). When combining Local/Ltd/SBS, last trip satisfaction is 
67% (up 5 points). Last trip satisfaction among Bronx customers rebounded this 
month, increasing 9 points to 62%, while all other boroughs are on par with May, 
with scores ranging from 65% to 73%. For Local/Ltd/SBS routes, satisfaction with 
‘Crowding’ is up 4 points to 56%, while ‘Travel times’ satisfaction is up 5 points 
to 72%. Morning trips (6:30am-9:29am) saw the biggest increase in satisfaction 
of 9 points to 70%. During these hours, ‘Wait time’ satisfaction peaks at 57%. 
 
In June, 80% of Access-A-Ride customers were satisfied with their last trip, marking 
the fourth straight month at 80%. Satisfaction with ‘On time pick up’, the most important 
driver of satisfaction, is 73% and consistent with May. By trip provider, ‘On time 
pick up’ satisfaction is 70% for broker trips and 75% for the dedicated carrier, both 
unchanged from last month. The only service attribute to shift this month is satisfaction 
with ‘Driver ability to assist’, down 3 points to 79%.

C U STO M E R  S AT I S FAC T I O N
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C A P I TA L  P R O J E C T S

Zoning for Accessibility
   
To kick Disability Pride Month off, the Metropolitan Transportation Authority (MTA)
marked an accessibility first in the transit system. Recently the MTA celebrated the 
first station to be made fully accessible under the Zoning for Accessibility (ZFA) model. 
ZFA is a partnership with the City of New York that leverages private development to 
deliver Americans with Disabilities Act (ADA) accessibility improvements at no cost 
to taxpayers.  

57 St M Station in Midtown, Manhattan now features two elevators including one 
connecting the street to the mezzanine at the southwest corner of 56 St and Sixth Av 
and another elevator connecting the mezzanine to the island platform which serves 
both uptown and downtown trains.  

The developer also financed the construction of a new control area and related 
station improvements. As part of the agreement, the MTA owns and will maintain 
the elevators, with an upfront maintenance payment provided by the developer to 
cover future maintenance costs. Through this project, the MTA is saving $43 million 
in construction and maintenance costs while the developer secured a zoning bonus 
of 53,029 square feet for its future development at 37- 45 West 57th St.  

The 57 St station along Sixth Av sees an average weekday ridership of 8,600 riders 
and is served by both the  M and F trains; the M during the weekday from 6:00 a.m. 
to 9:30 p.m. and by F trains during nights and weekends.  

Since ZFA’s adoption in October 2021, five ZFA bonus projects were approved—
including two this month at Nevins St 2 4 and at 50 St 1 —and two have been 
completed. In the next year, the MTA will continue working with its private development 
partners to advance ZFA projects to expand accessibility throughout the transit system.
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C U STO M E R S  A N D  C O M M U N I T I E S

RF OMNY - Diana H Jones Older Adult Center

On Thursday June 4th , the Government and Community Relations team connected 
with the Diana H Jones Older Adult Center to share resources that focused on 
Reduced Fare OMNY benefits available via Tap and Ride, Paratransit, and the 
upcoming discontinuation of coin acceptance on buses. The team also highlighted 
the customer service centers and mobile sales vans where individuals can receive 
in-person assistance with any OMNY or MetroCard issues and get answers to their 
questions

Maspeth High School Water Climate Action Day- IBX SteMTA
 
On Friday June 12, the Government and Community Relations Team hosted an 
IBX (Interborough Express) focused ‘SteMTA’ workshop for students at Maspeth 
High School in Queens. MTA staff presented how STEM (Science, Technology, 
Engineering, and Math) is a cornerstone of design, construction, and development at 
the MTA, with a focus on the new light rail system introduced by the IBX. 
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Elevator Availability

Accessibility Update 
July marks Disability Pride Month and the 36th anniversary of the Americans with Disabilities 
Act (ADA), providing an opportunity to recognize progress made toward advancing accessibility 
across the MTA system and reaffirm the agency’s ongoing commitment to delivering a more 
inclusive transit network.

Throughout the month, the MTA is participating in Disability Pride Month activities with riders, 
advocacy organizations, and community partners through station events, resource fairs, webinars, 
neighborhood accessibility walks, and other public engagement initiatives that highlight the 
importance of accessible public transportation.

Accessibility expansion continues through both traditional capital investments and innovative 
delivery models. In June, 57 St (M) became the first subway station to achieve full accessibility 
through the Zoning for Accessibility (ZFA) program and the second completed ZFA project 
following Queensboro Plaza (7/N/W). The MTA also announced new ZFA-funded accessibility 
projects at Nevins St (2/3/4/5) and 50 St (1), further expanding the pipeline of privately funded 
accessibility improvements that leverage development opportunities at no cost to taxpayers. 

Systemwide accessibility milestones continue to advance. The subway network now includes 
160 fully accessible stations, compared with 15 when the ADA was enacted. Since the beginning 
of 2026, five stations have achieved full accessibility: 57 St (M), Parkchester (6), Sheepshead 
Bay (B/Q), Harlem–148 St (3), and Rockaway Blvd (A). Accessibility improvements were 
also completed at the Babylon and Locust Manor Long Island Rail Road stations, expanding 
accessible travel options across the commuter rail network. 

Maintaining the reliability of existing accessibility infrastructure remains a key priority. Year-
to-date, the MTA has completed 15 elevator reconstruction projects, bringing the total to more 
than 100 reconstructed elevators since 2020. These investments are expected to improve 
long-term reliability, enhance safety, reduce service disruptions, and extend the useful life of 
critical accessibility assets.

The MTA remains on track to continue expanding accessibility through station upgrades, elevator 
and escalator modernization, and new accessibility initiatives. Together, these investments 
support the agency’s long-term goal of providing a transit system that is increasingly accessible, 
reliable, and equitable for all riders.

The share of time that elevators across the system  are running and available for customer use
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2026 Operating Revenue & Expenses,  January Year-to-Date

Staffing Levels  (Full-Time Equivalents)

New York City Transit MTA Bus Staten Island Rail

Budget Actual Variance Budget Actual Variance Budget Actual Variance

Non-Reimbursable 45,491 43,666 1,825 4,019 3,875 144 381 397 -16

Reimbursable 4,980 4,261 719 38 28 10 54 12 42

Total Positions 50,471 47,927 2,544 4,057 3,903 154 435 409 26

F I N A N C I A L  R E S U LT S

New York City Transit MTA Bus Staten Island Rail

in $ millions Budget Actual Variance Budget Actual Variance Budget Actual Variance

Total non-
reimbursable 
revenues

 2,330.7  2,291.6  (39.1)  111.1  96.6  (14.5)  3.1  3.1  (0.1)

    Farebox revenues  1,918.3  1,883.5  (34.7)  101.2  88.6  (12.6)  2.0  1.9  (0.1)

Other revenues  412.4  408.1  (4.3)  9.9  8.0  (1.9)  1.1  1.2  -   

Total non-
reimbursable 
expenses

 5,512.5  5,406.8  105.7  500.7  494.4  6.3  45.6  44.3  1.3 

Labor expenses  4,066.2  3,976.3  90.0  379.2  369.5  9.7  31.8  35.8  (4.1)

Non- labor 
expenses

 1,446.3  1,430.5  15.8  121.5  124.9  (3.3)  13.8  8.5  5.3 

Non-cash liabilities  1,241.1  1,185.3  55.8  36.5  42.0  (5.4)  8.8  16.1  (7.4)

Net surplus/
(deficit) - accrued

 (4,422.9)  (4,300.4)  122.5  (426.1)  (439.8)  (13.7)  (51.2)  (57.4)  (6.2)

Data Review
Farebox revenue was unfavorable to the Budget by $34.7 million mainly due to 
lower than projected subway and bus paid ridership. Other Revenue was $4.3 
million unfavorable to the Budget mainly due to lower than projected paratransit 
reimbursement. Expenses were lower than the Budget by $105.7 million. Labor 
expenses, including fringe benefits, were favorable by $89.9 million driven largely 
by the timing of pensions, health & welfare and OPEB current payments. Non-
labor expenses were favorable by $15.8 million mainly due to favorable timing of 
paratransit service contracts and professional service contracts mainly offset 
by higher than projected consumption price of electric power and unfavorable 
timing of maintenance and other operating contracts. 

Moving Forward
The Agency remains dedicated to filling vacancies, monitoring ridership trends, 
implementing cost-effective strategies for operational efficiencies, and prioritizing 
strict management of expenses, with a focus on overtime control. 
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S P E C I A L  F E AT U R E

Spring 2026 Customers Count Survey
Every six months, the MTA conducts a systemwide customer satisfaction survey, gathering 
feedback from more than 90,000 riders across Subways, Buses, LIRR, and Metro-North.  

Launched in Spring 2022, the survey provides a consistent measure of customer sentiment 
and helps track how rider experience evolves as service improvements are implemented. 

The goal of the survey is to solicit feedback from customers on their satisfaction levels 
and to identify changes compared to previous reporting periods. The survey also affords 
the MTA the opportunity to gain a deeper understanding about key drivers of customer 
satisfaction that influence customer behaviors as well as feedback on their satisfaction 
with service, our staff, cleanliness, security, and more.  

The Spring 2026 biannual survey ran from April 13 through May 2, 2026 and received more 
than 92,000 subway line evaluations from over 49,000 subway customers. For buses, 
the Spring 2026 survey collected 45,341 evaluations from 25,807 local bus customers 
and 5,782 evaluations from 4,090 express bus customers. AAR is measured separately 
through a monthly Pulse Survey. The June 2026 Pulse Survey, conducted June 17–30, 
received 1,313 qualified responses. 

Subways      
Overall subway satisfaction rose to 63% in Spring 2026, continuing a steady climb 
from the low point of 47% in Spring 2024. Here are three takeaways:   

Customers report strong satisfaction with core operational elements, 
indicating solid support for NYCT’s targeted service improvements across 
key attributes.  

Strong customer ratings for Service Reliability (62%) and Waiting Times (59%), along 
with steady high scores for Station Cleanliness (60%) and On-Board Cleanliness 
(57%), demonstrate meaningful progress across several key aspects of the customer 
experience over the past few study waves. Service Reliability is the number one 
driver of overall satisfaction; as service improves - customers are happier. Despite 
seasonal fluctuations, the long-term trend of satisfaction with On-Board Cleanliness 
has been positive, increasing from 48% in Spring 2023 to 57% in Spring 2026.   

Customer satisfaction is highest on lines with significant capital upgrades, 
where more frequent service, safety and improved cleanliness consistently 
set these routes apart from the rest.  

The 7, L, G and  Q lines remain the top-rated routes. The L and  7 lead the system 
with 72% of customers satisfied. Their strong performance is largely attributable to 
CBTC-enabled frequent service and above average CJTP performance. Higher 
satisfaction on the G reflects last year’s introduction of new subway cars which 
contributed to stronger On-Board Cleanliness scores. For both, the G and Q, high 

safety scores also contribute to the overall high rating.  
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S P E C I A L  F E AT U R E

Customer satisfaction continues to be driven by service performance, with 

crime concerns ranking second for the second wave in a row.               

Historically, Safety from Crime and Harassment on board trains was the strongest 
driver of satisfaction. By Fall 2025, Service Reliability overtook Safety as the top 
driver, a trend that continued into Spring 2026. This shift suggests that customers’ 
sense of safety in the subway system is improving and they are increasingly 
focused on the quality and reliability of service—an area the MTA is investing in.   

Bus 
Overall satisfaction among Local, Limited, and Select Bus customers rose 3 
percentage points to 64%, matching the Spring 2025 score and remaining above 
60% for the third consecutive study wave. Here are two key takeaways:  

Staten Island local bus satisfaction shows the strongest regional recovery 
thanks to targeted NYCT intervention. 

In response to service challenges last summer, the Bus team made significant 
investments to improve service delivery on Staten Island by increasing bus availability 
and adopting schedule updates. These efforts produced strong operating results, 
including record on-time performance and improved travel times. Staten Island’s overall 
satisfaction rebound—from 55% in Spring 2025 to 67% in Spring 2026—reflects these 
targeted interventions.   

Customers have largely adjusted to the Queens Bus Network Redesign and 
are especially supportive of Rush routes.

The redesign, implemented in summer 2025, initially reduced customer satisfaction 
due to removed stops and reconfigured routes. In Fall 2025, “Locations of Bus 
Stops” rose temporarily to the third most important driver of satisfaction. By Spring 
2026, its importance declined again, and Queens satisfaction returned to pre-
redesign levels, showing adaptation and acceptance among riders.  

Rush routes have been especially well received since their introduction. The 25 
Rush routes achieved a satisfaction score of 75%, consistently outperforming 
non-Rush routes (72%). Rush routes also receive higher customer ratings on every 
major performance measure, including Service Reliability, Waiting Times, and 
Travel Time. 

Crowding is the only important attribute on which Rush and Non-Rush Routes 
perform similarly. On another hand, customers are rating the newly created 
Queens routes as less crowded, receiving a satisfaction score of 64% on Crowding 

compared with 58% for existing routes.
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S P E C I A L  F E AT U R E

Access-A-Ride 
Access-A-Ride maintains strong satisfaction levels despite record demand. 

Access-A-Ride (AAR) maintains high customer satisfaction despite significant 
growth in demand. Since March 2026, AAR has exceeded one million trips every 
month—nearly double the monthly ridership recorded in February 2022. Even 
with this substantial increase in demand, AAR has maintained overall customer 
satisfaction scores above 70%, demonstrating its ability to deliver a consistently 
positive customer experience while serving record ridership.  
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A B O U T  T H E  M E T R O P O L I T A N  T R A N S P O R T A T I O N 
A U T H O R I T Y  &  N E W  Y O R K  C I T Y  T R A N S I T

The Metropolitan Transportation Authority is North America’s largest transportation network, 
serving a population of 15.3 million people across a 5,000-square-mile travel area surrounding 
New York City through Long Island, southeastern New York State, and Connecticut. 

New York City Transit and MTA Bus operate all subways and buses in New York City.  Our 
45,000 employees serve 4,500,000 passengers a day.  We operate nearly 6,700 subway 
cars and 5,900 buses, and we maintain 472 subway stations, 640 miles of track, 27  bus 
depots and 70 shops and yards. 

The MTA is governed by a 23-member Board of Directors, organized in eight committees. 
Members of the New York City Transit Committee include: 

•  Haeda Mihaltses, Chair

•  Janette Sadik-Khan, Vice Chair

•   Andrew Albert

•   Samuel Chu

•   Dan Garodnick

•   Melanie Hartzog

•   David Jones

•   Melva M. Miller

•   John Ross “JR” Rizzo

•   John Samuelsen
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Agenda Items 

January 2026
Approval of 2026 NYCT Committee Work Plan Preliminary 

Review of NYCT 2025 Operating Results Preliminary 

Review of SIR 2025 Operating Results Preliminary  Review 

of MTA Bus 2025 Operating Results

February 2026
NYCT Adopted Budget & Financial Plan 2026-2029

SIR Adopted Budget & Financial Plan 2026-2029

MTA Bus Adopted Budget & Financial Plan 2026-2029 

ADA Compliance Report

March 2026
No Items

April 2026
NYCT and MTA Bus EEO & Diversity 2025 Year-End 
Report

May 2026
Final Review of NYCT 2025 Operating Results

Final Review of SIR 2025 Operating Results

Final Review of MTA Bus 2025 Operating Results

June 2026
NYCT and MTA Bus EEO & Diversity Report, 1st Qtr, 2026

July 2026
No Items

August 2026
No Meetings Held 

2 0 26  W O R K  P L A N
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Agenda Items (cont.)

September 2026
Public comment/Committee Review of Budget

2026 NYCT Mid-Year Forecast Monthly Allocation 

2026 SIR Mid-Year Forecast Monthly Allocation

2026 MTA Bus Mid-Year Forecast Monthly Allocation NYCT 

and MTA Bus EEO & Diversity Report, 2nd Qtr, 2026

October 2026
2027  Preliminary NYCT Budget (Public Comment)

2027  Preliminary SIR Budget  (Public Comment)

2027  Preliminary MTA Bus Budget (Public Comment)

November 2026
Charter for Transit Committee

December 2026
NYCT 2027 Budget & 2027-2030 Financial Plan Adoption 

SIR 2026 Budget & 2027-2030 Financial Plan Adoption MTA 

Bus 2026 Budget & 2027-2030 Financial Plan Adoption 

NYCT and MTA Bus EEO & Diversity Report, 3rd Qtr, 2026 

Approval of 2027 NYCT Committee Work Plan

2 0 2 5  WO R K  P L A N
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Minutes of Regular Meeting 
Committee on Operations of the MTA New York City Transit Authority, Manhattan and 

Bronx Surface Transit Operating Authority, Staten Island Rapid Transit Operating 
Authority, and MTA Bus Company 

Monday, June 22, 2026 
10:45 a.m. 

2 Broadway 
New York, NY 10004 

The following Committee Members attended the meeting: 

Hon. Haeda Mihaltses 
Hon. David Jones 
Hon. Andrew Albert 
Hon. Samuel Chu 
Hon. Melva M. Miller 
Hon. Melanie Hartzog 
Hon. Daniel Garodnick 

The following staff members attended in person or by videoconference: 

Demetrius Crichlow, President, NYCT 
William Amarosa, Executive Vice President, Subways, NYCT 
Frank Farrell, Executive Vice President, NYCT Department of Buses and MTA Bus 
Rachel Cohen, Senior Vice President, Paratransit, NYCT 
Joseph Gulotta, Chief Transportation, Transit Bureau, NYPD   
David Farber, General Counsel, NYCT and MTA Bus 
Heather Ferguson, Senior Vice President, Operations Planning, NYCT 
Sergio Paneque, Chief Procurement Officer, NYCT 
Shanifah Rieara, Chief Customer Officer, NYCT 

1. OPENING MEETING 

Hon. Haeda Mihaltses called the June Committee Meeting to order. 

A recorded audio public safety announcement was played. 

Refer to the video recording of the meeting produced by the MTA and maintained in MTA 
records for the details. 

2. PUBLIC SPEAKERS SESSION 

The MTA moderator reminded public speakers of the rules of conduct, the two-minute speaking 
limit, and that speakers would be alerted when 30 seconds remained to conclude their remarks. 
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The following public speakers commented: 

Jason Anthony 
Omar Vera 
Iris Kelly 
Jesse Figueroa 
Constance Lesold 
Andy Pollack 
Brian Fritsch 
David Kupferberg 
Jean Ryan 
Christopher Greif 

Refer to the video recording of the meeting produced by the MTA and maintained in MTA 
records for the details. 

3. APPROVAL OF MINUTES 

Upon motion duly made and seconded, the Committee approved the Minutes of the Committee 
meeting held on May 20, 2026 with corrections. 

Refer to the video recording of the meeting produced by the MTA and maintained in MTA 
records for the details. 

4. APPROVAL OF WORK PLAN 

President Crichlow stated that there were no changes to the work plan. 

Refer to the video recording of the meeting produced by the MTA and maintained in MTA 
records for the details.  

5. PRESIDENT’S REPORT 

Demetrius Crichlow, President, NYCT, delivered the President’s Report.   
 
President Crichlow began by celebrating the recent Knicks championship win, highlighting the 
exceptional performance of NYCT in providing 329,000 rides on Sunday morning following the 
victory. He said that stations and buses were adorned to reflect Knicks pride, and employees were 
encouraged to wear appropriate Knicks gear, fostering a sense of unity and joy throughout the city. 
President Crichlow emphasized that NYCT employees played a pivotal role in making this 
memorable moment possible for New Yorkers by delivering reliable service. 
 
President Crichlow addressed preparations for the upcoming World Cup tournament, noting that 
NYCT implemented several service adjustments, including increased frequency on the C line, 
added service on the 1, F, and 7 lines, and increased staff presence at the busiest stations. The 
public was reminded to stay alert for road closures and traffic delays during the tournament. 
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President Crichlow commended NYCT’s outstanding service during July 4th celebrations.  He 
noted that efforts included enhanced subway service and staffing to accommodate fireworks and 
viewing areas, the introduction of new trains for the Rockaway shuttle, and special messaging on 
buses to mark America’s 250th anniversary. 
  
William Amarosa, Senior Vice President, Subways, NYCT, delivered the Subways Report. He 
commended the subways teams for delivering reliable service during planned and unplanned 
events and highlighted preparations for the upcoming World Cup, noting that a robust team of 
customer ambassadors is ready to assist riders throughout the tournament.   
 
SVP Amarosa presented key performance metrics for Subways: weekday on-time performance 
reached 81.2%, weekend on-time performance was 84.5%, and weekday customer journey time 
performance stood at 84.2%.  He noted a dip in on-time performance attributed to disruptive 
incidents during rush hours but emphasized that customer journey time performance declined only 
half as much as on-time performance, reflecting effective disruption management and mitigation 
efforts by the Subways teams.  SVP Amarosa reported that ongoing service management initiatives 
– including schedule revisions, the adoption of new tools by line managers to address service gaps, 
and the introduction of a new class of conductors – are further strengthening operations.  He 
emphasized the Subways team’s readiness for upcoming summer events. 
 
Frank Farrell, Executive Vice President, Department of Buses, NYCT and MTA Bus, delivered 
the Buses Report, presenting key metrics including service delivered at 93.2%, customer journey 
time performance at 66.8%, and bus speed at 8.2 mph; he noted that targeted support on the road 
and real-time management, along with programs like the Automated Camera Enforcement, are 
enabling faster and more reliable trips for customers.  He discussed the Bus team’s efforts to meet 
the demands of hotter weather through preventative bus and fleet maintenance and emphasized the 
importance of maintaining right of ways to keep buses moving safely and flexibly with minimal 
disruption. 
 
Rachel Cohen, Vice President, Paratransit, NYCT, delivered the Paratransit Report, presenting 
metrics including weekday on-time performance at 93.1%, weekend on-time performance at 95%, 
and over one million completed trips in May.  She acknowledged a dip in on-time performance for 
May compared to April due to weather and special events impacting traffic, but highlighted her 
team’s ongoing efforts to manage service and maintain strong systemwide indicators such as call 
center performance and no-shows. 
 
Heather Ferguson, Senior Vice President, Operations Planning, delivered the Ridership Report, 
presenting metrics including: weekday ridership at 4.272 million for subways, up 1.9% compared 
to May of last year; 1.323 million for buses, a decrease from May of last year but consistent with 
recent spring trends; and 54,652 for paratransit, up 12.4% from the same time last year. 

Refer to the video recording of the meeting produced by the MTA and maintained in MTA 
records for the details. 
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6. SAFETY AND SECURITY REPORT 

Joseph Gulotta, Chief Transportation, Transit Bureau, NYPD, delivered the Safety and Security 
Report. 

Chief Gulotta commended the extraordinary efforts of the NYPD and MTA teams in managing 
major events, including the Knicks championship and parade, which enabled two million people 
to celebrate safely – an achievement he noted was in the context of unprecedented conditions he 
has observed in his 35 years of service.  

Chief Gulotta reported that last month saw 188 crimes in the subway system, a 6% decrease 
compared to the previous May, primarily due to fewer grand larcenies.  He noted that year-over-
year, major crimes decreased by 1%, marking one of the best records since NYPD began tracking 
these statistics.  Chief Gulotta stated that police engagement included over 110,000 enforcement 
actions in the subway system, an increase of more than 18,000 from last year. He emphasized that 
both past and upcoming events require extensive coordination among law enforcement, 
transportation, and security partners across the region. 

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 
records, for the details. 

7. PROCUREMENT 

Sergio Paneque, Chief Procurement Officer, NYCT delivered the procurement report.   Chief 
Paneque discussed three action items for approval in the estimated amount of $514 million.    

The first item was a request for the Board to declare competitive bidding inappropriate for the 
procurement of up to 1,488 buses for NYC Transit and MTA Bus Company.    

The second item was a request for the Board to approve the award of a competitive personal service 
contract to The Goodyear Tire and Rubber Company to furnish, lease, and service bus tires for 
New York City Transit Department of Buses and MTA Bus Company.    

The third item was a request for the Board to approve a one-year extension of contracts with ARRO 
Inc., Corporate Transportation Group Ltd., Fejost, LLC d/b/a Sentry Management Solutions and 
Bel-Linda d/b/a Islander Transportation, for the provision of Broker Car Service for Access-A-
Ride, for an estimated total of 348.8 million. 

Upon motion duly made and seconded, the Committee approved these procurement items. 

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 
records, for the details. 

8. ADJOURNMENT 

Upon motion duly made and seconded, the Committee voted to adjourn the meeting. 
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Financial and Ridership Reports – June 2026 
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Financial Report Highlights 

Year-to-Date Budget Performance Summary 
 

• Total revenues of $3,019.9 million were $54.3 million (1.8%) lower than the Budget. 
Farebox revenue was lower by $34.7 million (1.8%) with Subway farebox revenue lower 
by $10.6 million (0.7%) and Bus farebox revenue lower by $23.1 million (7.4%). Other 
operating revenue was lower by $4.3 million (1.1%). Capital and other reimbursements 
were lower by $15.2 million (2.0%) due to timing.  

• Total paid ridership was 814.6 million which was lower than the Budget by 8.4 million 
(1.0%). 

• Total expenses of $7,320.3 million, including non-cash liabilities, were $176.8 million 
(2.4%) lower than the Budget. Non-cash liabilities were $55.8 million (4.5%) lower than 
the Budget mainly due to lower than projected depreciation expenses. Operating 
expenses were lower than the Budget by $120.9 million (1.9%), attributed to labor cost 
underruns of $126.9 million (2.7%) reflecting the favorable timing of OPEB current 
payments, drug rebate credits and pensions. Non-labor expense overruns of $6.0 million 
(0.4%) are partially due to higher than projected electric power and fuel costs, as well as 
maintenance and other operating contracts, partially offset by favorable timing of 
expenses.  

• At the end of June, the total headcount was 47,926 which was 2,545 lower than the Budget 
of 50,471. Non-reimbursable positions were lower by 1,826 and Reimbursable positions 
were lower by 719. 

• June YTD Non-Reimbursable operating results were favorable to the Budget by $122.5 
million (2.8%). Non-reimbursable revenues were $39.1 million (1.7%) unfavorable 
primarily due to lower than projected Subway and Bus paid ridership. Total non-
reimbursable expenses, including non-cash liabilities, were favorable by $161.6 million 
(2.4%), primarily due to lower labor costs related to the timing of health & welfare, OPEB 
current payment, pensions, lower than projected depreciation cost and lower non-labor 
costs mainly related paratransit service contracts and professional service contracts 
expenses, partially offset by higher than projected electric power and fuel costs, as well 
as unfavorable timing of maintenance and other operating contracts. 

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget  
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Revenues 

• Farebox Revenues were $34.7 million (1.8%) unfavorable mainly due to lower than 
projected Subway and Bus paid ridership. Total paid ridership was 814.6 million which 
was lower (0.3%) than 2025 and 1.0% lower than the Budget. 
 

• Other Operating Revenues were $4.3 million (1.1%) unfavorable due to lower than 
projected paratransit reimbursement (offset by lower paratransit expense), partially offset 
by higher real estate revenues. 
 

Expenses 
Labor Expenses: $90.0 million 2.2% favorable 

• Payroll was $96.6 million (4.7%) favorable primarily due to vacancies.  

• Overtime was $141.5 million (54.3%) unfavorable primarily due to higher than projected 
absentee coverage needs and vacancies.  

• Health & Welfare and OPEB Current Payments were $57.1 million (5.5%) favorable 
primarily due to the timing of prescription rebate credits.  

• Pensions was $70.4 million (13.1%) favorable due to the timing of NYCERS expenses. 

• Other Fringe Benefits and Reimbursable overhead were $7.3 million (4.3%) favorable 
due to higher reimbursable overhead credit partially offset by higher than projected 
worker’s compensation expenses. 

 

Non-Labor Expenses: $15.8 million (1.1%) favorable 

• Electric Power was unfavorable by $36.7 million (19.3%) due to higher than projected 
consumption and price.  

• Fuel was unfavorable by $7.7 million (10.3%) mainly due to higher than projected 
consumption, partially offset by price. 

• Insurance was favorable by $3.8 million (8.8%) mainly due to timing. 

• Paratransit Service Contracts was $45.9 million (11.0%) favorable primarily due to lower 
trip volume and support costs. 

• Maintenance and Other Operating Contracts was $24.8 million (15.3%) unfavorable 
due to the timing of charges. 

• Professional Service Contracts was $22.2 million (14.0%) favorable due to the timing 
of charges. 

• Materials and Supplies was $9.3 million (4.5%) favorable mainly due to the timing of 
maintenance materials purchases. 

• Other Business Expenses was $3.9 million (5.4%) favorable due to the timing of 
charges. 
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Administration:
Office of the President            20            12                  8 
Law          181          141                41 
Office of the Chief Admin            64            36                28 
Human Resources          121            61                60 
EEO            11            -                  11 
Office of Management and Budget            33              8                25 
Strategy & Customer Experience          165          113                52 
Non-Departmental          (63)            -                 (63)
Labor Relations            89            36                53 
Office of People & Business Transformation            17            17                 (0)
Materiel          144            94                50 
Controller          109            72                37 

Total Administration          890          588              302 
Operations:
Subways Service Delivery       9,076       8,638              438 
Subways Operations Support/Admin          450          422                28 
Subways Stations       2,337       2,205              132 

SubTotal Subways     11,863     11,265              598 
Buses     11,621     11,403              218 
Paratransit          196          187                  9 
Operations Planning          370          305                65 
Revenue Control          476          445                31 
Non-Departmental          (62)            -                 (62)

Total Operations     24,463     23,604              859 
Maintenance:
Subways Operations Support/Admin          170          177                 (6)
Subways Service Delivery            85            80                  5 
Subways Engineering          382          353                29 
Subways Car Equipment       5,279       4,928              350 
Subways Infrastructure       1,334       1,192              142 
Subways Elevators & Escalators          436          372                63 
Subways Stations       2,609       2,533                75 
Subways Facilities       2,080       1,891              189 
Subways Track       2,648       2,546              102 
Subways Power       1,286       1,250                36 
Subways Signals       1,732       1,681                51 
Subways Electronic Maintenance       1,473       1,410                63 

Subtotal Subways     19,512     18,413           1,099 
Buses       3,546       3,315              232 
Supply Logistics          524          505                19 
System Safety            93            85                  8 
OHS            75            61                14 
Non-Departmental        (410)            -               (410)

Total Maintenance     23,341     22,379              962 
Engineering
C & D          832          500              332 
C & D Support            81            60                21 

Total Engineering/Capital          913          560              353 
Public Safety
Security          865          796                69 

Total Public Safety          865          796                69 

Total Positions     50,471     47,926           2,545 

NON_REIMB     45,491     43,666           1,826 
REIMBURSABLE       4,980       4,261              719 

Total Full-Time     50,313     47,795           2,518 

MTA NEW YORK CITY TRANSIT

Jun-26
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
FEBRUARY FINANCIAL PLAN 2026

Adopted Actual Variance 
Fav./(Unfav) Explanation

K:\FINANCE\2026\Report\06 2026\Support Documents\NYCT\2026 Jun NYCT Monthly Report Package
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FUNCTION/OCCUPATION Variance Explanation
Fav./(Unfav)

Administration:
Managers/Supervisors 308                 139                 169
Professional,Technical,Clerical 558                 437                 121
Operational Hourlies 24                   12                   12
    Total Administration 890                 588                 302

Operations:
Managers/Supervisors 2,917              2,738              179
Professional,Technical,Clerical 451                 446                 5
Operational Hourlies 21,095            20,420            674
    Total Operations 24,463            23,604            859

Maintenance:
Managers/Supervisors 4,359              4,110              249                 
Professional,Technical,Clerical 1,081              1,005              76                   
Operational Hourlies 17,901            17,264            637                 
    Total Maintenance 23,341            22,379            962                 

Engineering/Capital:
Managers/Supervisors 349                 276                 73                   
Professional,Technical,Clerical 562                 283                 279                 
Operational Hourlies 2                     1                     1

    Total Engineering/Capital 913                 560                 353                 

Public Safety:
Managers/Supervisors 486                 437                 49                   
Professional,Technical,Clerical 45                   36                   9                     
Operational Hourlies 334                 323                 11                   
    Total Public Safety 865                 796                 69                   

Total Positions:
Managers/Supervisors 8,419              7,700              719                 
Professional,Technical,Clerical 2,697              2,206              491                 
Operational Hourlies 39,356            38,020            1,335              
    Total Positions 50,471            47,926            2,545              

 Adopted Actual

MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2026

TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JUN 2026
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• Depreciation and other non-cash liabilities was $55.8 million (4.5%) favorable due to 
a lower than projected depreciation expense. 

 

Staffing Levels 

• Total headcount at the end of June was 47,926, which was 2,545 lower than the Budget. 
The largest vacancies were in Subways/Bus Maintenance (1,331 positions) and 
Subways/Buses Operations (816 positions). There were significant vacancies in 
Construction and Development (353 positions) and other administrative functions (302 
positions). 

Overtime 
• Total overtime was $157.1 million (45.6%) unfavorable.  Non-reimbursable was $141.5 

million (54.3%) unfavorable and reimbursable was $15.6 million (18.6%) unfavorable. 
• Unfavorable non-reimbursable overtime was driven primarily by absentee coverage needs 

and vacancies, and severe weather conditions. Unfavorable reimbursable results were 
due to the timing of capital project activity.  

Financial Metrics 
• The year-to-date June Farebox Operating Ratio was 35.7%, which was 0.1% higher than 

the Budget.  

• The year-to-date June Cost per Passenger was $6.64, lower than the Budget by $0.09 
per passenger, mainly due to lower than projected paid ridership.  

• The year-to-date June Revenue per Passenger was $2.37, lower than the Budget by $0.03 
lower. 
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Farebox Revenue Report Highlights 
 
Month of June 
NYCT farebox revenue totaled $331.6 million, which was $1.7 million (0.5%) lower than the Budget.   

• Subway farebox revenue was $1.0 million (0.4%) lower than the Budget due to lower than 
projected paid ridership. 
 

• NYCT Bus farebox revenue was $2.6 million (4.9%) lower than the Budget due to lower than 
projected paid ridership. 
 

• Paratransit farebox revenue was $0.03 million (1.0%) lower than the Budget. 
 
 

Year-to-Date  
NYCT farebox YTD revenue totaled $1,883.5 million, which was $34.7 million (1.8%) lower than the 
Budget.   

• Subway farebox revenue was $10.6 million (0.7%) lower than the Budget due to lower than 
projected paid ridership. 
 

• NYCT Bus farebox revenue was $23.1 million (7.4%) lower than the Budget due to lower 
than projected paid ridership. 
 

• Paratransit farebox revenue was $1.0 million (5.5%) lower than the Budget. 
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June Charts 
Farebox Revenue  
 

 
 
 
Ridership Results  
 

 

Budget Prelim Actual Amount Percent Budget Prelim Actual Amount Percent
Subway $273.8 $274.8 $1.0 0.4% $1,569.1 $1,558.5 ($10.6) (0.7%)
NYCT Bus 53.6 51.0 (2.6) (4.9%) 314.4 291.3 (23.1) (7.4%)
Paratransit 3.3 3.2 0.03 (1.0%) 18.7 17.7 (1.0) (5.5%)

Subtotal 330.7 329.0 (1.7) (0.5%) 1,902.2 1,867.5 (34.7) (1.8%)

Fare Media Liability 2.7 2.7 0.0 0.0% 16.0 16.0 0.0 0.0%

Total - NYCT $333.3 $331.6 ($1.7) (0.5%) $1,918.3 $1,883.5 ($34.7) (1.8%)
Note: Totals may not add up due to rounding

June 2026 Farebox Revenue - ($ in millions)
June June Year-to-Date

Favorable(Unfavorable) Favorable(Unfavorable)

Budget Prelim Actual Amount Percent Budget Prelim Actual Amount Percent
Subway 111.9 113.3 1.4 1.3% 647.7 646.5 (1.2) (0.2%)
NYCT Bus 28.4 28.0 (0.4) (1.5%) 166.7 159.9 (6.7) (4.0%)
Paratransit 1.50 1.50 0.0 (2.7%) 8.7 8.2 (0.5) (6.1%)

Total - NYCT 141.8 142.8 1.0 0.7% 823.1 814.6 (8.4) (1.0%)
Note: Total may not add due to rounding

June 2026 Ridership vs. Budget - (in millions)
June June Year-to-Date

More(Less) More(Less)
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Financial and Ridership Reports – June 2026 
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Financial Report Highlights 

Year-to-Date Budget Performance Summary 

• Total revenues of $98.1 million were $16.8 million (14.6%) unfavorable to the Adopted 

Budget. This unfavorable variance was primarily attributed to lower farebox revenue of 

$12.6 million (12.5%), lower other operating income of $1.9 million (19.2%) and lower 

capital and other reimbursements of $2.3 million (59.7%). 

• Total paid ridership of 42.0 million was 3.6 million (7.8%) lower than the Budget.  

• Total expenses of $537.9 million were $3.2 million (0.6%) favorable to the Budget. Total 

expenses before Depreciation and OPEB of $495.9 million were favorable to the Budget 

by $8.6 million (1.7%) primarily due to underruns of $12.0 million (3.1%) in labor costs 

partially offset by overrun of $3.3 million (2.8%) in non-labor costs. 

• At the end of June, the total headcount was 3,903, which was 154 lower than the Budget 

of 4,057. Non-reimbursable positions were 144 lower and Reimbursable positions were 

10 lower than the Budget. 

• June YTD non-reimbursable operating surplus was unfavorable to the Budget by $13.7 

million (3.2%). Non-reimbursable revenues through June were unfavorable by $14.5 

million (13.1%) to the Budget due to lower farebox revenue of $12.6 million (12.5%) and 

lower other operating income of $1.9 million (19.2%). Unfavorable farebox revenue was  

due to lower ridership and lower average fare. Total non-reimbursable expenses were 

favorable by $0.9 million (0.2%) primarily due to lower labor costs partially offset by higher 

non-labor costs and depreciation. Favorable labor expenses were mainly attributed to 

lower health & welfare/OPEB and other fringe benefit costs partially offset by higher payroll, 

overtime, and pension costs. 

 

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget 
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Revenues 

• Farebox Revenues were $12.6 million (12.5%) unfavorable to the Budget primarily due 

to lower ridership and lower average fare. June YTD paid ridership of 42.0 million was 3.6 

million (7.8%) lower than the Budget. 

• Other Operating Income was $1.9 million (19.2%) unfavorable to the Budget mainly due 

to lower advertising revenue, recoveries from other insurance, and other contract service 

revenue partially offset by higher student fare assistance revenue and miscellaneous 

income. 

 

Expenses  

Labor Expenses: $9.7 million (2.5%) favorable 

• Payroll was $1.5 million (0.9%) unfavorable primarily due to contract settlement and 

retroactive wage payments partially offset by vacancies.  

• Overtime was $1.7 million (3.5%) unfavorable primarily due to severe weather conditions, 

programmatic maintenance activities and vacancy-related coverage requirements. 

• Health & Welfare/OPEB Current Payments were $9.4 million (12.1%) favorable primarily 

due to the timing of medical and hospitalization expenses and lower OPEB costs. 

• Pensions were $0.2 million (0.4%) unfavorable due to higher pension-related expenses. 

• Other Fringe Benefits were $2.9 million (6.7%) favorable primarily due to timing of inter-

agency billings and lower payroll related expenses partially offset by higher worker's 

compensation. 

 

Non-Labor Expenses: $3.3 million (2.8%) unfavorable 

• Electric Power was essentially in line with the Budget.  

• Fuel was $5.3 million (36.2%) unfavorable primarily due to  higher fuel prices and CNG 

usage partially  offset by lower diesel consumption. 

• Insurance was $1.6 million (27.9%) favorable primarily due to timing of expenses. 

• Claims were $9.4 million (31.4%) unfavorable primarily due to higher premiums. 

• Maintenance and Other Operating Contracts were $4.0 million (20.7%) favorable 

mainly due to the timing of maintenance expenses. 

• Professional Service Contracts were $7.5 million (30.4%) favorable primarily due to the 

timing of on-board bus technology service contracts. 

• Materials and Supplies were $1.8 million (8.2%) unfavorable primarily due to inflation, 

the timing of maintenance expenses, and inventory write-offs. 

• Other Business Expense was $0.1 million (3.2%) favorable primarily due to timing. 
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Depreciation and Other: Non-cash liabilities overran by $5.4 million (14.9%) mainly due to the 

timing of higher depreciation expense. 

 

Staffing Levels 

• The total headcount at the end of June was 3,903 which was 154 lower than the Budget. 

• The largest number of vacancies were in maintenance (95 positions). 

 

Overtime 

• Overtime was $1.7 million (3.5%) unfavorable primarily due to programmatic maintenance 

and severe weather conditions. 

 

Financial Metrics 

• The June year-to-date Farebox Operating Ratio was 19.2%, which was unfavorable to the 
Budget by 2.3% primarily due to lower farebox revenue and lower average fare. 

• The June year-to-date Cost per Passenger was $11.76, which was unfavorable to the 
Budget by $0.78 mainly due to lower than anticipated ridership. 

• The June year-to-date Revenue per Passenger was $2.26, which was lower than the 
Budget by $0.10 primarily due to lower farebox revenue and ridership. 
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Favorable/

Adopted (Unfavorable)

FUNCTION/DEPARTMENT Budget Actual Variance

Administration

Office of  EVP 5                           3                           2                           

Human Resources 13                         -                        13                         

Office of Management and Budget 17                         7                           10                         

Material 15                         3                           12                         

Controller 19                         12                         7                           

Office of the President 8                           3                           5                           

System Safety Administration -                        -                        -                        

Law 20                         7                           13                         

Strategic Office 27                         27                         -                        

Non-Departmental -                        -                        -                        

Total Administration 124                       62                         62                         

Operations

Buses 2,466                    2,526                    (60)                        

Office of the Executive VP 3                           2                           1                           

Safety & Training 70                         47                         23                         

Road Operations 134                       121                       13                         

Transportation Support 33                         37                         (4)                          

Operations Planning 33                         24                         9                           

Revenue Control 6                           5                           1                           

Total Operations 2,745                    2,762                    (17)                        

Maintenance

Buses 731                       686                       45                         

Maintenance Support/CMF 227                       209                       18                         

Facilities 87                         65                         22                         

Supply Logistics 104                       94                         10                         

Total Maintenance 1,149                    1,054                    95                         

Capital Program Management 26                         19                         7                           

Total Engineering/Capital 26                         19                         7                           

 Security 13                         6                           7                           

Total Public Safety 13                         6                           7                           

Total Positions 4,057                    3,903                    154                       

Non-Reimbursable 4,019                    3,875                    144                       

Reimbursable 38                         28                         10                         

Total Full-Time 4,039                    3,903                    136                       

Total Full-Time Equivalents 18                         -                        18                         

MTA BUS COMPANY

FEBRUARY FINANCIAL PLAN 2026

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JUNE 2026
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Favorable/

Adopted (Unfavorable)

Function/Occupation Budget Actual Variance

Administration

Managers/Supervisors 54                         22 32                         

Professional, Technical, Clerical 70                         40 30                         

Operational Hourlies 0 0 -                        

Total Administration 124 62 62                         

Operations

Managers/Supervisors 321 312 9                           

Professional, Technical, Clerical 45 40 5                           

Operational Hourlies 2,379 2,410 (31)                        

Total Operations 2,745 2,762 (17)                        

Maintenance

Managers/Supervisors 251 232 19                         

Professional, Technical, Clerical 36 30 6                           

Operational Hourlies 862 792 70                         

Total Maintenance 1,149 1,054 95                         

Engineering/Capital

Managers/Supervisors 15 11 4                           

Professional, Technical, Clerical 11 8 3                           

Operational Hourlies -                        -                        -                        

Total Engineering/Capital 26 19 7                           

Public Safety

Managers/Supervisors 8 2 6                           

Professional, Technical, Clerical 5 4 1                           

Operational Hourlies -                        -                        -                        

Total Public Safety 13 6 7                           

Total Baseline Positions

Managers/Supervisors 649 579 70                         

Professional, Technical, Clerical 167 122 45                         

Operational Hourlies 3,241 3,202 39                         

Total Baseline Positions 4,057 3,903 154                       

JUNE 2026

MTA BUS COMPANY

FEBRUARY FINANCIAL PLAN 2026

TOTAL POSITIONS BY FUNCTION AND OCCUPATION

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS
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Farebox Revenue Report Highlights 

Month of June 

MTABC June 2026 farebox revenue of $15.6 million was $1.8 million (10.5%) below the Budget 

primarily due to lower ridership and lower average fare. 

 

Year-to-Date  

MTABC Year-to-Date farebox revenue was $88.6 million which was $12.6 million (12.5%) below 

the Budget due to lower ridership and lower average fare. 

Master Page # 78 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026
________________________________________________________________________________



M
TA

 B
U

S 
C

O
M

PA
N

Y
Fe

br
ua

ry
 F

in
an

ci
al

 P
la

n 
- 2

02
6 

A
do

pt
ed

R
id

er
sh

ip
 (U

til
iz

at
io

n)
 A

ct
ua

l t
o 

B
ud

ge
t

Ju
n 

FY
26

(#
 in

 M
ill

io
ns

)
 

7/
15

/2
02

6 
 0

9:
04

 A
M

 

M
on

th
Ye

ar
-T

o-
D

at
e

Fa
vo

ra
bl

e
(U

nf
av

or
ab

le
)

Fa
vo

ra
bl

e
(U

nf
av

or
ab

le
)

A
do

pt
ed

A
ct

ua
l

Va
ria

nc
e

Pe
rc

en
t

A
do

pt
ed

A
ct

ua
l

Va
ria

nc
e

Pe
rc

en
t

R
id

er
sh

ip
R

id
er

sh
ip

 - 
B

us
7.

81
2 

7.
38

1
(0

.4
31

)
(5

.5
)

45
.6

17
 

42
.0

47
(3

.5
70

)
(7

.8
)

To
ta

l R
id

er
sh

ip
7.

81
2 

7.
38

1
(0

.4
31

)
(5

.5
)

45
.6

17
 

42
.0

47
(3

.5
70

)
(7

.8
)

Fa
re

B
ox

 R
ev

en
ue

Fa
re

bo
x 

R
ev

en
ue

$1
7.

42
8

$1
5.

59
3

$(
1.

83
5)

(1
0.

5)
$1

01
.1

83
$8

8.
55

9
$(

12
.6

24
)

(1
2.

5)
To

ta
l F

ar
eb

ox
 R

ev
en

ue
$1

7.
42

8
$1

5.
59

3
$(

1.
83

5)
(1

0.
5)

$1
01

.1
83

$8
8.

55
9

$(
12

.6
24

)
(1

2.
5)

N
ot

e:
 T

ot
al

s 
m

ay
 n

ot
 a

dd
 d

ue
 to

 ro
un

di
ng

A
do

pt
ed

.F
in

al
FY

26

Master Page # 79 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026
________________________________________________________________________________



O
ve

rv
ie

w
•

O
ve

ra
ll 

in
cr

ea
se

 o
f 

$
1

2
.4

M
 o

r 
3

2
.9

 p
er

ce
n

t 
co

m
p

ar
ed

 t
o

 Y
TD

 J
u

n
 2

0
1

9
•

O
ve

ra
ll 

in
cr

ea
se

 o
f 

$
5

.1
M

 o
r 

1
1

.2
 p

er
ce

n
t 

co
m

p
ar

ed
 t

o
 Y

TD
 M

ar
 2

0
2

5
•

$
1

.7
M

 o
r 

3
.5

 p
er

ce
n

t 
ab

o
ve

 Y
TD

 J
u

n
 2

0
2

6
 A

d
o

p
te

d
 B

u
d

ge
t

•
Se

rv
ic

e 
u

n
d

er
ru

n
 o

f-
$

2
.4

M
•

M
ai

n
te

n
an

ce
 o

ve
rr

u
n

 o
f 

$
4

.1
M

M
TA

 B
U

S 
C

O
M

PA
N

Y
 

 
 

 
 

 
 

 
 

N
O

N
-R

EI
M

B
U

R
SA

B
LE

 O
V

ER
TI

M
E

A
ge

n
cy

 D
et

ai
l

O
ve

rr
u

n
 o

f 
$

1
.7

M
 v

s 
Y

TD
 A

d
o

p
te

d
 B

u
d

ge
t

•
Se

rv
ic

e
: 

U
n

d
er

ru
n

 o
f 

-$
2

.4
M

: -
$

4
.5

M
 d

u
e 

to
 s

er
vi

ce
 

re
q

u
ir

em
en

t 
o

ff
se

t 
b

y 
$

1
.7

M
 d

u
e 

to
 v

ac
an

cy
 a

n
d

 a
b

se
n

ce
 

co
ve

ra
ge

; $
0

.2
M

 d
u

e 
to

 s
ev

er
e 

w
ea

th
er

 c
o

ve
ra

ge
 s

ev
er

e 
w

ea
th

er
 c

o
ve

ra
ge

; $
0

.2
M

 d
u

e 
to

 S
af

et
y/

Se
cu

ri
ty

 a
n

d
 o

th
er

 
co

ve
ra

ge

•
M

ai
n

te
n

an
ce

: 
O

ve
rr

u
n

 o
f 

$
4

.1
M

: $
3

.6
M

 d
u

e 
to

 p
ro

gr
am

m
at

ic
 

m
ai

n
te

n
an

ce
 a

n
d

 $
1

.5
M

 d
u

e 
to

 s
ev

er
e 

w
ea

th
er

 c
o

ve
ra

ge
 o

ff
se

t 
b

y 
-$

0
.9

M
 d

u
e 

to
 v

ac
an

cy
 a

n
d

 a
b

se
n

te
e 

co
ve

ra
ge

; 
-$

0
.1

M
 d

u
e 

to
 S

af
et

y/
Se

cu
ri

ty
 a

n
d

 o
th

er
 c

o
ve

ra
ge

Master Page # 80 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026
________________________________________________________________________________



Financial and Ridership Reports – June 2026 
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Financial Report Highlights 
Year-to-Date Budget Performance Summary 

 Total revenues of $5.065 million were $1.893 million (27.2%) lower than the Adopted 
Budget. This unfavorable variance was primarily attributed to the timing of $1.825 million 
of capital and other reimbursement. 

 Total paid ridership was 1.199 million, 0.3% lower than the Budget. 

 Total expenses of $62.426 million including non-cash liabilities were $4.272 million (7.3%) 
higher than the Budget. The primary driver of this unfavorable variance was primarily due 
to higher depreciation expense of $7.210 million partially offset by lower non-labor 
expenses of $5.331 million. 

 At the end of June, the total headcount was 409, which was 26 positions lower than the 
Budget of 435. Non-reimbursable positions were 397, which was 16 positions higher than 
the Budget of 381, and reimbursable were under by 42 positions. 

 June YTD non-reimbursable operating results were favorable to the Budget by $1.288 
million or 2.8%. Non-reimbursable revenues for June were $0.067 million (2.2%) 
unfavorable to the Budget primarily due to lower farebox revenue of $0.116 million (5.8%). 
Unfavorable farebox revenue was due to lower average fare and lower ridership. Total 
non-reimbursable expenses including non-cash liabilities were unfavorable by $6.165 
million (12.0%). 

 

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget 

 
 

  

($ in Millions)

Bud Actual Variance
Total Revenue $3.132 $3.065 ($0.067)
  Farebox Revenue $1.994 $1.878 ($0.116)
  Other Revenue $1.138 $1.187 $0.049
Total Expense $45.579 $44.291 ($1.288)
  Labor Expenses $31.782 $35.839 $4.057
  Non-Labor Expenses $13.797 $8.452 ($5.345)
Non-Cash Liabilities $8.750 $16.135 $7.385
Net Surplus/(Deficit) - Accrued ($51.197) ($57.361) ($6.164)

SIR
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Revenues
Farebox Revenue variance was $0.116 million (5.8%) unfavorable compared to the 
Adopted Budget due to lower average fare and lower ridership. Total paid ridership was 
1.199 million, which was 0.3% lower than the Budget.  

 Other Operating Revenue was favorable by $0.048 million (4.3%) due to timing of 
advertising revenue. 

Expenses
Labor Expenses: $4.057 million (12.8%) unfavorable 

 Payroll was $0.298 million (1.7%) unfavorable due to excess positions.  

Overtime was $0.254 million (12.3%) unfavorable due to severe weather-related
conditions. 

 Health & Welfare incl. OPEB Current Payments were $2.187 million (31.2%) 
unfavorable due to timing of H&W payments. 

 Other Fringe Benefits were $1.254 million (over 100.0%) unfavorable due to timing of 
fringe benefit. 

 Pension was $0.063 million (1.4%) unfavorable primarily due to timing of pension 
contributions. 

 

Non-Labor Expenses: $5.346 million (38.7%) favorable 

 Maintenance and Other Operating Contracts were $4.388 million (81.4%) favorable 
due to timing of non-rev facility roof replacement. 

 Professional Services Contracts were $1.392 million (65.3%) favorable due to the 
timing of expenses for Cyber Security project. 

Claims were $0.234 million (52.8%) favorable due to timing of expenses.

 Electric Power was $0.256 million (7.4%) unfavorable due to price and higher than 
anticipated consumption. 

 Materials and Supplies were $0.218 million (25.8%) unfavorable primarily due to timing 
of maintenance work. 

 Insurance was $0.213 million (19.3%) unfavorable due to timing of expenses. 

 

Depreciation and Other: $7.385 million (84.4%) which is unfavorable due to higher than 
anticipated depreciation expense. 
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Staffing Levels
 Total headcount at the end of June was 409, which was 26 lower than the Budget. 
 The largest number of vacancies were in Operations (26 positions). 
 100% of the vacancies were in the operational hourlies category. 

 

Overtime
 Total overtime was $0.223 million (8.8%) unfavorable. Non-reimbursable was $0.254 

million (12.3%) unfavorable and reimbursable was $0.031 million (6.6%) favorable. 
 Unfavorable non-reimbursable overtime was due to severe weather-related conditions. 

 

Financial Metrics 
 The year-to-date June Farebox Operating Ratio was 5.7%, which is lower than the Budget 

by 0.2 percentage point mainly due to lower ridership.  

 The year-to-date June Cost per Passenger was $36.95, which is higher than the Budget 
by $0.94 per passenger due to lower than anticipated ridership and average fares. 

 The year-to-date June Revenue per Passenger was $2.09, which is lower than the Budget 
by $0.14 per passenger due to lower Farebox Revenue. 
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Adopted
Favorable 

(Unfavorable)
Function/Departments Budget Actual Variance

Administration
Executive 8 6 2
General Office 20 24 (4)
Purchasing/Stores 4 4 0

Total Administration 32 34 (2)

Operations
Transportation 157 147 10

Total Operations 157 147 10

Maintenance
Mechanical 61 60 1
Electronics/Electrical 25 26 (1)
Power/Signals 33 32 1
Maintenance of Way 92 74 18
Infrastructure 29 29 0

Total Maintenance 240 221 19

Engineering/Capital
Capital Project Support 6 7 (1)

Total Engineering Capital 6 7 (1)

Total Positions 435 409 26

Non-Reimbursable 381 397 (16)
Reimbursable 54 12 42

Total Full-Time 435 404 31
Total Full-Time-Equivalents 0 5 (5)

FinalFY26

MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2026

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JUN 2026
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Favorable/
Adopted (Unfavorable)

Function/Occupation Budget Actual Variance

Administration
Managers/Supervisors 16 14 2
Professional, Technical, Clerical 8 12 (4)  
Operational Hourlies 8 8 0

Total Administration 32 34 (2)

Operations
Managers/Supervisors 27 23 4
Professional, Technical, Clerical 6 9 (3)
Operational Hourlies 124 115 9

Total Operations 157 147 10

Maintenance
Managers/Supervisors 33 32 1
Professional, Technical, Clerical 9 8 1
Operational Hourlies 198 181 17  

Total Maintenance 240 221 19

Engineering/Capital 
Managers/Supervisors 4 5 (1)
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 -

Total Engineering/Capital 6 7 (1)

Total Positions
Managers/Supervisors 80 74 6
Professional, Technical, Clerical 25 31 (6)
Operational Hourlies 330 304 26
Total Positions 435 409 26

MTA STATEN ISLAND RAILWAY

TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

FEBRUARY FINANCIAL PLAN 2026

JUN 2026
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Farebox Revenue Report Highlights 

Month of June 
SIR farebox revenue totaled $0.346 million in June 2026 which was $0.002 million (0.6%) lower 
than the Budget. 

 

Year-to-Date
SIR year-to-date June 2026 farebox revenue totaled $1.878 million which was $0.116 million (5.8%) 
lower than the Budget. 
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T R A N S I T  A L L - STA R S

Recognizing our Employees 

Across NYCT, our teams are doing remarkable work every day to strengthen service and enhance security. Transit 
All Stars is our way of recognizing employees who not only excel in their roles but are also on pace to meet or surpass 
NYCT’s yearly service and safety targets. This quarter, we’re excited to spotlight some of the employees whose 
efforts truly stand out.

Kennilus Vidal 
Bus Maintainer

Department of Buses

July 2026 Honorees 

Maintainer Kennilus Vidal is a steady, reliable presence in the shop, someone 
whose consistency and expertise strengthen the operation every day. 
He delivers timely, efficient, high‑quality work and has become a go‑to 
resource for colleagues who value his guidance, support, and experienced 
perspective.

His deep technical knowledge and thoughtful recommendations elevate 
the quality of repairs and contribute directly to smoother, more efficient 
workflows. Even without being the most vocal person in the room, his 
influence is clear. Team members regularly seek him out because they know 
he brings calm expertise, patience, and a genuine willingness to help.

It’s common to see Maintainer Vidal moving from vehicle to vehicle, 
offering insight, troubleshooting complex issues, and ensuring no one is 
left without the support they need. His quiet dedication, strong teamwork, 
and unwavering professionalism set a positive tone across the shop and 
reinforce a culture of collaboration and mutual respect.

Kennilus Vidal’s consistency, humility, and commitment to excellence make 
the entire team stronger and reflect the highest standards of the department.
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Bus Operator Stanley Mosiello has long been a quiet force of stability 
within his depot, someone whose reliability has become part of the 
rhythm of daily operations. His attendance is consistently exceptional, 
marked by punctuality and a steady commitment to showing up ready to 
serve. Over time, his presence has become something colleagues count 
on, a dependable anchor that helps the day start on solid footing.

Each morning, Mr. Mosiello arrives prepared, focused, and fully engaged 
in the work ahead. That consistency creates a ripple effect: schedules 
run more smoothly, assignments are easier to manage, and the team 
can operate with confidence knowing that one of its most dependable 
members is exactly where he needs to be. In a service environment 
where even small disruptions can have wide‑reaching impacts, his 
unwavering reliability makes a meaningful difference.

What stands out most is not just that he shows up, but how he shows 
up. His professionalism, calm demeanor, and sense of responsibility 
set a positive tone for those around him. Without fanfare, he models 
the discipline and dedication that keep the system moving and elevate 
expectations across the operation.

Mr.  Mosiello’s consistent presence, strong work ethic, and quiet 
leadership strengthen the depot and exemplify the kind of everyday 
excellence that supports the entire organization.

T R A N S I T  A L L - STA R S

Stanley Mosiello 
Bus Operator 

Department of Buses
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Nicole brings a commanding level of leadership to depot operations, 
ensuring crew coverage, managing open work assignments, and 
coordinating the moving parts that keep service running reliably. Her 
ability to organize complex operational needs with accuracy and speed 
has become central to daily service. Nicole’s professionalism, attention to 
detail, and strong work ethic are evident in every aspect of her role.

What distinguishes Nicole is her proactive, confident leadership. She 
steps in without hesitation, often taking charge before direction is even 
given. Her signature phrase: “Boss, what do you need? I got it.”, perfectly 
captures her approach: decisive, engaged, and fully committed to 
supporting the operation. Tasks are handled quickly, thoroughly, and 
often before anyone has to ask, giving supervisors the assurance that 
critical work is already under control.

Nicole’s ability to manage multiple demands at once keeps the operation 
moving without interruption. She remains fully engaged, balancing crew 
assignments, addressing gaps, and supporting colleagues with a level 
of reliability that strengthens the entire depot. Her leadership minimizes 
disruptions, maintains continuity, and ensures that service commitments 
are met even on the most challenging days.

Her initiative, ownership, and results‑driven mindset make her an 
invaluable asset. Nicole’s contributions elevate the depot’s performance 
and reinforce the high standards that define successful operations.

Nicole Ellerbe
Surface Line Dispatcher 

Department of Buses

T R A N S I T  A L L - STA R S
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Glen is one of the depot’s most dependable and steady contributors, 
providing a level of consistency that strengthens operations day after 
day. His attendance and punctuality are exceptional, and he arrives 
each shift fully prepared, focused, and ready to take on whatever 
responsibilities the operation requires. Glen’s disciplined approach to his 
work ensures that every assignment is handled thoroughly, safely, and 
with a professionalism that reflects the high standards of the depot.

What makes Glen stand out is the stabilizing effect of his presence. 
In an environment where schedules shift, demands fluctuate, and 
unexpected challenges arise, Glen’s reliability helps maintain continuity. 
Supervisors and colleagues know that when Glen is assigned a task, 
it will be completed correctly and without the need for follow‑up. His 
consistency supports the flow of service, helping the depot meet its daily 
commitments and reducing operational friction.

Glen’s calm demeanor and steady work style contribute just as much 
as his technical reliability. He models the kind of everyday excellence 
that strengthens workplace culture, showing up prepared, staying 
engaged, and maintaining a level of consistency that keeps service 
moving efficiently. Without seeking recognition, he demonstrates how 
professionalism and dependability can elevate the entire operation.

Glen’s contributions form part of the depot’s foundation. His reliability, 
strong work ethic, and quiet leadership reinforce the standards the 
organization depends on and play a meaningful role in the depot’s overall 
success.

Glen Rasmussen 
Superintendent 

Department of Buses

T R A N S I T  A L L - STA R S
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John is widely recognized for his readiness to step in wherever support 
is needed, providing hands‑on assistance that keeps buses moving and 
service running efficiently. His initiative is one of his defining strengths, he 
doesn’t wait to be asked. Instead, he actively looks for ways to help, often 
anticipating operational needs before they arise and responding quickly 
when challenges emerge.

Whether repositioning buses, assisting with yard movements, or supporting 
supervisors during high‑demand periods, John remains fully engaged and 
responsive. His ability to adapt to shifting priorities has made him a trusted 
resource across the depot. When the operation is under pressure, John is 
already in motion, ensuring that tasks are completed safely, promptly, and 
with a level of care that reduces disruptions.

John’s professionalism and team‑first mindset strengthen the depot’s daily 
rhythm. He approaches each assignment with focus and follow‑through, 
consistently asking “How can I help?” and delivering results that keep service 
on track. His steady work ethic and willingness to step up reinforce the 
collaborative spirit that drives successful operations.

His contributions are felt in the smoothness of the day, the efficiency of yard 
movements, and the confidence supervisors have knowing he is part of the 
team. John’s initiative, responsiveness, and dependable presence make him 
an essential part of the depot’s success.

    T R A N S I T  A L L- STA R S

John Wachnicki 
Bus Operator                                   

Department of Buses 
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Igor is known for his strong leadership in overseeing HVAC South and for 
his steady commitment to keeping NYCT operating safely and efficiently. 
With over 10 years of experience, he has excelled in roles including 
HVAC Maintainer, Maintenance Supervisor, and his current position as 
Superintendent, Facilities. As head of the HVAC South team, he oversees 
the installation, service, repair, and maintenance of HVAC equipment 
throughout the NYCT system. 

He leads a team responsible for more than 5,000 pieces of equipment, 
including critical cooling rooms, CBTC rooms, police facilities, and air 
tempering systems at key locations such as South Ferry and Cortlandt 
Street. During the summer months, he manages up to 1,000 cooling-
related service calls each month, ensuring issues are addressed quickly 
and effectively to support system operations. He also played a key role in 
designing and implementing the current HVAC EAM system, developing 
protocols, checklists, and procedures that are now standard practice for 
HVAC personnel. In addition, he worked on the confined space program 
as well as the developed A2L training for heating and air conditioning. 

Recognized for his meticulous planning, strong execution, and unwavering 
work ethic, Igor leads by example and sets a high standard for those 
around him. As a dedicated family man, he fosters a culture of respect, 
collaboration, and accountability among both peers and subordinates.

    T R A N S I T  A L L- STA R S

Igor Kodera   
Superintendent, Facilities                                   

Department of Subways
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Chrystal Durant demonstrates exceptional dedication, professionalism, 
and a strong commitment to maintaining a clean, safe, and 
customer‑focused station environment. Her work has had a clear, positive 
impact on both customers and employees.

Despite the station receiving monthly rodent baiting on the tracks, rodents 
continued to appear on the platform. Ms. Durant took this challenge 
seriously and has shown remarkable vigilance in addressing it. She 
thoroughly scrubs trash receptacles and housing canisters each night, 
ensuring no food residue or odors remain that might attract rodents. 
Her proactive approach has noticeably improved platform conditions. 
Customers have even commented that they are “screaming and running 
less” because they are seeing far fewer rodents, a direct reflection of her 
efforts.

Ms. Durant also responds quickly to all station concerns, including 
unscheduled or unexpected issues that fall outside the standard 
assignment list. Her dedication to cleanliness, safety, and customer 
service strengthens the station environment and supports the overall 
operation.

Ms. Durant’s consistency, initiative, and pride in her work make her a 
standout contributor whose impact is felt by everyone who passes 
through the station.

    T R A N S I T  A L L- STA R S

Chrystal Durant 
Cleaner - Transit Authority                                         

Department of Subways 
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Danielle Martarella 
Superintendent  
Department of Subways

T R A N S I T  A L L - STA R S

Danielle has played a pivotal role in the development, testing, and 
implementation of the Enhanced Roadway Worker Protection (ERWP) 
program. Her leadership, technical insight, and hands‑on engagement 
have been essential in moving this critical safety initiative from concept to 
operational reality.

Danielle has been deeply involved in every phase of the rollout. She 
partnered closely with the development team to establish the foundation 
of the ERWP system, ensuring its design aligned with field needs and 
operational requirements. As testing progressed, she remained fully 
engaged, identifying issues, driving necessary adjustments, and working 
directly with Train Dispatchers and field personnel to streamline system 
functionality. Her willingness to collaborate one‑on‑one with staff across 
multiple departments has been instrumental in refining the system and 
ensuring it is practical, reliable, and user‑focused.

Throughout this effort, Danielle has shown strong dedication and a clear 
commitment to the program’s success. Her ability to bridge technical 
development with real‑world operations, while maintaining productive 
relationships with the workforce who will rely on this system, highlights 
her strength as a leader. She has consistently invested the time and effort 
needed to support a safe and effective implementation.

Ms. Martarella’s initiative, perseverance, and collaborative approach 
have made a meaningful impact on the ERWP program and on the teams 
working to bring it to life.
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Duane Matthews 
Conductor                              
Department of Subways

Duane has demonstrated a commendable level of customer service 
during an afternoon trip on the 3 line early last fall. His professionalism, 
attentiveness, and genuine care for passengers created a travel experience 
that stood out for its clarity, warmth, and engagement. Throughout the ride, 
Mr. Matthews delivered clear and consistent safety reminders, reinforcing 
key messages such as the importance of not walking between cars and the 
MTA’s “If you see something, say something” guidance. His announcements 
were precise and easy to follow, helping ensure that all riders, regular 
commuters and visitors alike, felt informed and aware.

What made his service truly memorable was the way he went b eyond 
standard announcements. Mr. Matthews incorporated historical context 
about stations and boroughs, highlighted notable landmarks along the 
route, and offered courteous reminders that contributed to a welcoming 
atmosphere. His tone was warm and intentional, and he closed each 
message with a sincere “have a great evening,” leaving passengers with a 
positive impression of both the conductor and the system.

Mr. Matthews’s approach reflects a deep commitment to safety, respect, 
and customer care. His ability to combine accurate information with genuine 
connection elevates the rider experience and sets a strong example for 
customer‑facing employees systemwide.

Conductor Duane Matthews’s conduct exemplifies outstanding customer 
service and represents the very best of our values.
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Joseph Ford 
General Superintendent

Department of Subways

T R A N S I T  A L L - STA R S

Joseph Ford exemplifies strong leadership, integrity, and a deep 
commitment to service within New York City Transit. Over his 11 years 
with the agency, he has guided E&E Capital through one of its most 
demanding and transformative periods, consistently strengthening 
operations and elevating performance across the division.

Under Joe’s leadership, E&E has reached significant operational 
milestones, including placing as many SX machines in service as at 
any point in Transit history. He oversees a portfolio of more than 100 
third‑party‑maintained units, ensuring reliability, accountability, and 
adherence to high operational standards. His strategic vision also led to 
the creation and successful expansion of E&E’s contract management 
group, improving efficiency, oversight, and contractual integrity.

Joe’s expertise in navigating complex contracts is matched by his 
commitment to safety, accessibility, and the well‑being of his team. 
A strong advocate for accessibility, he prioritizes work that delivers 
meaningful benefits to both employees and the riding public.

He leads with humility, compassion, and clarity, fostering a culture 
grounded in respect, trust, and teamwork. Colleagues often note that his 
values, shaped by his dedication to family, community, and faith, guide the 
way he approaches challenges and inspires those around him.

Joseph Ford’s steady leadership, thoughtful decision‑making, and lasting 
contributions have made a significant impact on E&E Capital and the 
broader NYCT organization.
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Priscilla Fernandez 
Assistant Train Dispatcher 

Department of Subways

Ms. Priscilla Fernandez is an indispensable member of the Operations 
Control Center (OCC), and her impact extends far beyond the scope of 
her formal responsibilities. Since joining the OCC, she has become the 
person countless employees rely on for guidance, clarity, and support. 
Her deep institutional knowledge and steady professionalism have made 
her a trusted resource for staff at every level.

Ms. Fernandez is frequently selected to represent the OCC in 
high‑profile greeting lines for visiting dignitaries, including Mayors and 
Governors, a reflection of the confidence leadership places in her poise 
and professionalism. At the same time, she is equally known for her 
compassion and approachability. Employees from across the building 
seek her out, knowing she will listen, assist, and follow through. Whether 
addressing an operational question or resolving a complex administrative 
issue, Ms. Fernandez demonstrates exceptional responsiveness. She 
either has the answer immediately or takes swift action to obtain it. Her 
calm demeanor, reliability, and solution‑focused approach ensure that 
every request is handled with care and efficiency.

Colleagues often remark that two of the most common phrases heard in 
the OCC are “ask Priscilla” and “check with Priscilla,” a testament to the 
trust she has earned and the breadth of her contributions. She embodies 
the qualities of service, dedication, and professionalism that strengthen 
the entire operation.

Ms. Priscilla Fernandez’s commitment, knowledge, and steady presence 
make her an invaluable part of the OCC and a standout contributor within 
NYCT.
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Sherry has distinguished herself since joining the department in 2024 
through her strong drive to improve, rapid learning ability, and unwavering 
dedication to her craft. From the outset, Sherry has demonstrated an 
impressive capacity to quickly absorb new information and apply it 
effectively in the field. Her eagerness to take on new tasks, step into 
unfamiliar situations, and expand her technical skill set has made her a 
standout contributor and a source of inspiration to her peers.

What truly sets Sherry apart is her willingness to challenge herself. She 
readily takes on demanding or complex assignments in order to learn, 
grow, and support the team. Even when faced with tasks she cannot yet 
complete independently, she actively seeks guidance, asks thoughtful 
questions, and works diligently to build her expertise. This commitment to 
continuous improvement reflects a level of professionalism well beyond 
her tenure.

Sherry’s enthusiasm, initiative, and dedication to mastering her trade 
make her an excellent example for her colleagues. Her positive attitude 
and relentless pursuit of growth strengthen the department and 
exemplify the qualities that elevate the entire organization.

Sherry Gao 
Revenue Equipment Maintainer I

Department of Subways
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Shubhi Chauhan is an outstanding employee who has demonstrated 
strong initiative and technical expertise in advancing financial transparency 
across the organization. She led the development of the Expense Analysis 
Paycheck Dashboard, a critical tool that provides operational executives 
and managers with timely visibility into payroll and overtime usage. 

Through this work, Shubhi enhanced the dashboard to include job numbers 
and cost categories, enabling users to view paycheck-level data not only 
at the division level but also down to the Charge RC level. This level of detail 
allows managers to better understand and manage overtime expenses 
within their specific areas of responsibility. Prior to the implementation of 
this dashboard, managers often waited six to eight weeks to identify pay 
hour variances against budget. Shubhi’s work significantly improved the 
timeliness and accessibility of this information, allowing for more proactive 
decision-making and stronger cost control.

 In addition to her technical contributions, Shubhi is highly collaborative and 
committed to ensuring the tool meets the needs of its users. Her reliability, 
professionalism, and positive approach make her a valuable asset to Transit.

Shubhi Chauhan
Associate Transit Management Analyst

Department of Subways
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Engineer Salerno  demonstrated  exceptional  attentiveness a nd  
professionalism during a critical moment at St. George Terminal late last 
year. While on duty, he noticed two young children, just nine and ten years 
old, alone without an adult nearby. Recognizing the potential risk, he acted 
quickly and responsibly.

He approached the children, ensured they were safe, and escorted 
them to the police officers stationed in the terminal. His calm presence 
and prompt response allowed officers to take immediate control of the 
situation, and the children were later reunited with their parents.

Mr. Salerno’s actions reflect the vigilance, care, and commitment 
to customer safety that strengthen our system every day. His 
responsiveness in a busy terminal environment exemplifies the high 
standards we strive for across NYCT and is a strong example of the 
positive impact our employees make through their day‑to‑day work.Anthony Salerno 

Locomotive Engineer 

Department of Subways
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This team demonstrated swift, coordinated, and courageous action during the emergency response to the crane 
collision at the 225th Street Bridge last December. While performing scheduled track maintenance on the 1 line, a 
crane mounted on a work train struck the bridge, driving the boom directly into the structure and creating a sudden, 
high‑risk situation with the potential for severe structural damage and danger to personnel.

In the moments that followed, the team responded with remarkable focus and discipline. They immediately secured 
a complex and hazardous scene, protecting both their fellow employees and the surrounding infrastructure. Their 
rapid assessment of the structural impact allowed leadership to make informed decisions quickly, and their technical 
expertise enabled them to execute the replacement of the damaged bridge section with precision, speed, and 
unwavering attention to safety.

Beyond the technical response, the team demonstrated the qualities that define the best of our workforce: 
professionalism under pressure, clear communication, and a deep commitment to safeguarding both employees and 
customers. Their coordinated efforts ensured that the incident was contained, the structure stabilized, and service 
restored without further risk.

Their actions reflect the highest standards of excellence within our organization. By acting decisively and working 
seamlessly as a unit, they protected critical infrastructure, upheld our safety mission, and exemplified what it means to 
serve with integrity and dedication. This team is fully deserving of recognition for their outstanding performance during 
a challenging and high‑stakes emergency a challenging and high stakes emergency.

Department of Subways  
Maintenance of Way -Team  Recognition 

                     

Erdinc Yesiltepe, John Imbasciani, John Kempa Jr., Luis Garcia, Hayden Codiga, Henock Petit-Frere, 
Christopher Calandrella (not pictured)
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Jaime Cho is being recognized for her leadership and dedication in 
preparing for the significant bus service impacts created by World Cup–
related roadway changes in New York and New Jersey. As the region 
implemented major traffic and street adjustments to accommodate 
thousands of FIFA related vehicles on match days, these changes directly 
affected bus lanes, key corridors, and shuttle loading areas tied to MTA 
operations. Jaime played a central role in ensuring that the implications for 
riders were fully understood and carefully addressed.

Although her formal role focuses on Manhattan bus planning, Jaime took 
on a systemwide responsibility, analyzing and preparing for impacts 
across 45 local and express routes spanning all five boroughs. She worked 
far beyond her usual scope to develop detours, plan for stop relocations, 
and anticipate operational challenges so riders and bus teams were 
supported throughout this high profile, high stakes period.

This effort required extensive coordination with a wide network of city, 
regional, and internal partners, and Jaime approached each step with 
professionalism, persistence, and a clear commitment to bus riders. From 
crafting game day guidance to shaping customer communications and 
ensuring field teams had the information they needed, she helped maintain 
reliable service during a uniquely complex moment. Her work reflects the 
highest standards of public service and makes her a strong candidate for 
Transit All Star recognition.

Jaime Cho 
Principal Transportation Planner 
Operations Planning
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David has played a central role in planning for this year’s unusually heavy 
season of major special events, including the Knicks ticker tape parade, 
the FIFA World Cup, and the America 250 July 4th celebrations. His 
leadership and coordination have been vital in ensuring safe, reliable, 
and efficient travel for customers attending these large scale gatherings 
throughout the summer.

His strong relationships with the Mayor’s Office of Citywide Event 
Coordination and Management, NYPD, event organizers, and partners 
across NYCT and MTAHQ have enabled thoughtful, well coordinated 
service plans for both subway and bus operations. David communicates 
these plans clearly and proactively, ensuring city agencies, internal teams, 
and event partners are aligned and prepared. This collaborative approach 
has been especially critical during moments of heightened demand, such 
as the early evacuation of the Governors Ball music festival, where his 
guidance helped move thousands of customers safely through the transit 
system.

Despite an already intense workload, David also led the last minute 
planning required for the Knicks championship parade, supporting 
transportation for a crowd exceeding two million people, and then helped 
manage the expanded America 250 July 4th celebration just weeks later. 
His steady leadership, operational insight, and commitment to customer 
service have been essential to the success of every major event on this 
year’s calendar. For his contributions across these high profile efforts 
and the many other events he supports, David is truly deserving of this 
recognition.

David Andrew 
Associate Staff Analyst 
Operations Planning  
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Paratransit  
Team Recognition            

Luisa and Jimmy serve as Associate Staff Analysts and Appeals Coordinators, working directly with individuals who 
are appealing paratransit eligibility decisions. Their roles require a high level of judgment, patience, and clarity, and they 
consistently demonstrate strong professionalism, thoughtful communication, and a steady commitment to ensuring 
each appellant is treated with respect throughout the process.

Over the past two years, appeal requests have increased by 22%. Despite this significant rise, Luisa and Jimmy have 
successfully scheduled approximately 3,800 appeal hearings as of May 2026, ensuring the Eligibility Appeals Board 
is fully prepared and well supported for each session. Their ability to manage a growing workload while maintaining 
accuracy and organization has been essential to keeping the appeals process running smoothly.

With the increase in appeals comes a surge in related phone calls, many from individuals who are frustrated or anxious 
about their eligibility status. Luisa and Jimmy consistently remain patient, compassionate, and composed. Appellants 
frequently tell the Eligibility Appeals Board that their interactions with Luisa or Jimmy were marked by kindness and 
helpfulness, describing them as “good listeners,” “very helpful,” and “so nice.”

Their work reflects a deep commitment to delivering excellent customer service and contributes meaningfully to the 
integrity and fairness of the appeals process. They set a strong example for their colleagues and help elevate the 
standard of service across the team.

Luisa Rodriguez 
Paratransit

  

HoYip (Jimmy) Li
Paratransit
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A B O U T  T H E  M E T R O P O L I T A N  T R A N S P O R T A T I O N 
A U T H O R I T Y  &  N E W  Y O R K  C I T Y  T R A N S I T

The Metropolitan Transportation Authority is North America’s largest transportation network, 
serving a population of 15.3 million people across a 5,000-square-mile travel area surrounding 
New York City through Long Island, southeastern New York State, and Connecticut. 

New York City Transit and MTA Bus operate all subways and buses in New York City. Our 45,000 
employees serve 4,500,000 passengers a day. We operate nearly 6,700 subway cars and 5,900 
buses, and we maintain 472 subway stations, 640 miles of track, 27 bus depots and 70 shops 
and yards.

The MTA is governed by a 23-member Board of Directors, organized in eight committees.
Members of the New York City Transit Committee include:

•  Haeda Mihaltses, Chair

•  Janette Sadik-Khan, Vice Chair

•   Andrew Albert

•   Samuel Chu

•   Dan Garodnick

•  Melanie Hartzog

•   David Jones

•   Melva M. Miller

•   Meera Joshi

•   John Ross “JR” Rizzo

•   John Samuelsen

•   Lisa Sorin
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