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MESSAGE FROM THE PRESIDENT

Demetrius Crichlow
President
New York City Transit

D

President’s Message

It's been a busy summer at New York City Transit. We successfully
supported a major international event in the FIFA World Cup, and | can
confidently say that this team delivered on a global stage. Throughout
the tournament both soccer fans and everyday New Yorkers got where
they need to go. Butin New York City, that's just all in a day’s work and
it's on to the next challenge.

First,  want to commend our teams across Transit who responded to
the extreme weather conditions we've had this month. The Transit team
once again proved we are committed to delivering safe service for the
riders who depend on it. These are the health care workers and the first
responders who can't stay home. New York depends on them and they
depend on us.

Through wildfire smoke, high temperatures, and flood waters, Transit
teams have been out in the field making sure customers can get
where they need to go safely and efficiently. Our teams across the
departments put in serious effort before, during, and after any serious
weather event to keep the system operating at full capacity. On the
subway side for storms, Service Delivery pre-stages debris trains that
will keep our tracks free of any unwanted material, like fallen trees.
Maintenance of Way stages personnel at key locations to ensure tracks
and signals remain in operation. The Stations Division conducts extra
inspections of drains to ensure they are clear and letting water flow
through the system.

Similarly, on the bus side, teams conduct extra inspections at depots to
ensure drains flow properly. Any instances where buses have seen to
have operated in flooding conditions will undergo further inspections.
We also proactively move buses out of known flooding locations. And
during extreme weather, Paratransit remains in close contact with
customers and vendors to ensure riders are still getting where they
need to go safely. And remember, many of these trips are to life-saving
health care. Paratransit understands riders depend on the service and
will always be committed to delivering for them.

Throughout all of this, we stay in close contact with our partners
throughout the MTA and the City of New York to ensure information is
being properly shared throughout any extreme weather condition.

Next, we can't get through the month of July without acknowledging
Disability Pride Month. Each July we take time to recognize the work
that advocates have put in for decades to make transit more accessible
for all. We all know that when the IRT first opened for business in 1904,
the designers were not thinking about how every New Yorker could
have an equal opportunity to use their mode of choice. Thanks to the
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MESSAGE FROM THE PRESIDENT

work of advocates, the MTA and our partners in State government
have put their money where their mouth is. We have invested millions
of dollars over the last several years to upgrade our stations to include
more ramps, elevators, and additional accessibility features to ensure
all riders can navigate the system safely, efficiently, and seamlessly.

Our Paratransit team also continues to do incredible work ensuring
customers are getting where they need to go whether that be jobs,
health care, visiting family, friends or partaking in everything else this
city has to offer. Access-A-Ride continues to deliver over one million
trips a month while maintaining strong on-time performance by making
94% of pick-ups within the promised 30-minute window.

But nowhere is the promise of accessibility more prevalent these days
than in the commitments we announced this month with Governor
Hochul and Mayor Mamdani in the Next Stop: Fast Buses, Better
Service plan. This plan takes a fresh look at the entire bus network —
parts most people don’'t even think about — like seats at the bus stop or
the work that happens at our depots. This plan will help us deliver on
our commitment to accessibility in a big way. First, ACE. Automated
Camera Enforcement isn’t just about improving bus operations, it's also
about accessibility. The Fast Buses plan calls for ACE to be expanded
to 50 additional routes by 2027, prioritizing high-ridership and delay-
prone corridors. Too often, bus stops become inaccessible because
someone is double-parking on the curb space between the sidewalk
and the bus. This program allows us to keep the curb clear and allow
passengers to freely board our buses without having to navigate into
traffic around a parked car.

Second is bus stop infrastructure. NYCT cares deeply about the safety
and quality of the bus service we're providing and it's gratifying to see
that same passion now reflected in our partners at NYCDOT. For their
part the Fast Buses plan calls for improvements to bus stops including
installing new bus shelters and seating. Crucially, the plan makes a
commitment to upgrade 35 inaccessible bus stops in 2026, scaling to at
least 50 per year from 2027 to 2029, and at least 65 per year thereafter.

Finally, there’s our operations. Accessibility means that the bus

shows up when we say it's going to show up. This plan solidifies our
commitment to purchase 2,500 new buses to keep this system moving.
It also highlights our investments in new technologies and schedule
adjustments that will allow us to deliver a more predictable trip for our
riders. The NYCT bus fleet has been 100% accessible since the early
1990’s. I'm thrilled that, with the implementation of this plan, we will
move toward delivering a 100% accessible bus network across this city.

| B 1

94%

30-minute
pick-up window

20

additional ACE
routes by 2027

2,500

new buses

D

Master Page # 6 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



MESSAGE FROM THE PRESIDENT

We're also making some exciting moves on the Subways side this
month with the introduction of R211 cars on the D line. These modern
carsreplace the 1980’s R68s, and while | understand that there are
some lifelong New Yorkers and nostalgic Transit enthusiasts who may
be sad to see R68s go, | want to remind everyone that modern cars
make a huge difference in your trips by providing faster, more reliable
and comfortable rides. They feature amenities like additional accessible
seating, brighter lights, better signage, wider doors, and security
cameras. They also come equipped for communication-based-train
control —the modern signaling system we're installing throughout the
system. So, I'm thrilled that D train riders can now enjoy all the benefits
these modern cars have to offer. Getting these carsinto service is

one of the many ways we can deliver safe and reliable service for New
Yorkers who count on it

Not only was Transit able to make some exciting service
announcements this month, but the team was also rewarded for their
dedication to safety. I'm proud to say the ACE Program was recognized
on an international stage recently, winning an International Association
of Public Transport (UITP) award for operational excellence. NYCT
also accepted two American Public Transportation Association (APTA)
Gold Awards for the Laser Intrusion Detection Systems (LIDS) program
and the Safety Hazard and Risk Prevention (SHARP) initiative. The
LIDS program, a collaborative effort across NYCT, MTA Security and
MTA Construction & Development, is a track intrusion prevention
system that uses invisible laser barriers to detect trespassers and

alert train operators and the MTA's Operational Control Center if a
person or object crosses into a restricted area. The SHARP program
was developed in-house as a way to preserve safety culture during
significant staff transitions to ensure proper protocolis followed and
identify the causes of procedural breakdowns to prevent them from
being repeated. We're always appreciative when the organization is
recognized for all the hard work that goes into keeping this system
moving every day.

I'm proud of the work the team put in over the past month. We
celebrated some hard earned wins and overcame tough challenges. But
at New York City Transit, that’s just a typical day to begin with.
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Subway On-Time Performance

The share of trains that arrived at terminal locations within five minutes of their scheduled arrival time.
Trips that are cancelled or skip a stop en-route are considered not on-time.
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Subway Delays

The share of trains that arrived at terminal locations more than five minutes late, did not operate, or that skipped any
planned station stops
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Data Review

Weekday Subway performance improved in June, with On-Time Performance (OTP) increasing
1.4 points from May to 82.6%, bringing year-to-date (YTD) weekday OTP to 82.0%. Customer
Journey Time Performance (CJTP) rose to 86.1%, tying the highest non-pandemic monthly
result. YTD CJTPreached 84.8%. Weekend OTP declined to 80.6%, bringing YTD weekend OTP
to 85.4%. Targets for both weekday and weekend OTP in 2026 are 85%, and 86% for CJTP.

Crew availability challenges from May continued into June for both weekdays and weekends. As
additional crews came aboard mid-June —following efforts to increase class capacity earlierin
the year —availability improved significantly. Several impactful service changes also contributed
to lower-than-usual weekend OTP. At the same time, NYCT’s continued improvements to
weekday schedule design helped deliver more consistent service across several lines, supporting
stronger CJTP even as OTP remained below target. While terminal OTP measures whether
trains arrive on time at the end of the line, CJTP captures reliability throughout customers’
trips, making it a more representative measure of the overall rider experience.

June was also an exceptionally busy month for the system, with Transit safely supporting the
NBA Finals, the Knicks championship parade, FIFA Club World Cup matches, Pride celebrations,
and other major events. On the day of the Knicks championship, the subway carried more than
3.16 million riders, including record overnight ridership.
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Subway Additional Platform Time + Additional Train Time

APT: The average time that customers spend waiting at a station beyond their scheduled wait time
ATT: The average time that customers spend onboard a train beyond their scheduled travel time
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Customer Journey Time Performance

The share of customer trips with a total travel time within 5 minutes of the scheduled time

100% Target: 86% T

Systemwide Average 86.1%
90%
80%
60

\w'bu@e*\@ve(;o@%egbvééoe\oo
eb‘ QQQ‘O

X

Moving Forward

Subways remains focused on improving reliability through targeted operational and
scheduling initiatives. July marked the introduction of the R211 trains on the D Line,
continuing the phased rollout of a new fleet that will support more reliable service and
a better customer experience. Work to strengthen crew availability also continues,
helping position the system for improved performance through the summer.

As we look toward the rest of summer, Subways is committed to delivering safe,
dependable service for both New Yorkers and the millions of visitors traveling
throughout our region.
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Bus Service Delivered

The share of scheduled buses that are actually provided at the peak load point during peak hours
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Bus Speeds, by Time of Day

The average speed of all NYCT & MTA buses
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Data Review
Bus performance in June 2026 remained stable or improved across all key metrics
compared with May 2026, June 2025, and the 12-month average.

Service Delivered was at 93.5%, a slight increase from the previous month and 1.6
percentage points higher than June 2025. All boroughs showed year-over-year
improvement except Brooklyn, which was down half a percentage point. Year-to-
date performance is 1.9 percentage points below the 95% target. Route-level root
cause analyses continue to inform targeted actions to improve performance.

Despite road construction and detour challenges, Customer Journey Time
Performance (CJTP) remained stable at 68%, improving 1.2 percentage points from
May 2026 and 0.5 percentage points year-over-year. While year-to-date CJTP is
2.9 percentage points below target, June’s results demonstrate continued progress.
Bus speeds held steady at 8.2 mph, consistent with both the previous month and

June 2025.
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Additional Bus Stop Time + Additional Travel Time
ABST: The average time that customers spend waiting at a stop beyond their scheduled wait time
ATT: The average time customers spend onboard a bus beyond their scheduled travel time
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Bus Customer Journey Time Performance

The share of customer trips with a total travel time within 5 minutes of the scheduled time
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Moving Forward

The Fast Buses Plan reinforces the importance of close coordination between
NYC DOT and the MTA to improve bus service. While the Department of Buses
remains focused on delivering reliable service, many performance challenges
are driven by street congestion. The plan’s emphasis on bus priority, including
traffic enforcement, helps keep buses moving and complements ongoing efforts
to improve service. Continued collaboration with the City is essential to delivering
faster, more reliable, and more accessible bus service.

A key component of the plan is the continued expansion of the Automated
Camera Enforcement (ACE) program. The MTA continues to activate additional
camera-equipped buses to strengthen bus priority. To date, 67 bus routes are
enforced through ACE, including the recent additions of the B38, B103, BX11, and
BX17. The program has significantly reduced bus stop obstructions, improving
curb access, supporting safer boarding, and enhancing accessibility for all riders
as we recognize Disability Pride Month and reaffirm our commitment to accessible
transit.
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Paratransit Trips, by Type of Provider

The number of paratransit trips, by type of service

Paratransit Trip 3.0 Per 1000 Trips
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Paratransit On-Time Performance

The share of paratransit customers who are picked up within 20 minutes of schedule
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Paratransit Provider No-Shows
The share of providers that do not arrive at the pick-up location within 30 minutes of the promised time and the trip is not
provided

Provider No-Shows: <=3.0

Broker Primary
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Data Review

June 2026 was another record-setting month for Paratransit, with both trips and
ridership reaching new highs. Total ridership was 1.5 million, an increase of 16%
compared to June 2025, bringing the year-to-date total to more than 8 million riders
served. Total trips rose by 18% when compared to June 2025, again topping 1 million
completed trips this month, with a year-to-date total of 5.8 million.

On-time performance remained strong despite high trip volumes and an incredibly
busy summer of events across New York City. Primary carrier service completed
94.8% of pickups within the 30-minute window from the promise time, exceeding
the 94% goal and a modest improvement compared to June 2025. Broker service
completed 93.5% of pickups within the 30-minute window, a decrease compared to
the same month last year but a 0.5% improvement over May 2026.

The June 2026 no-show rate was 0.80 per 1,000 trips for primary service and 1.6 per
1,000 trips for broker service, both well below our goal of 3 per 1,000. The Paratransit
team remains focused on maintaining our high level of service reliability as our
ridership continues to grow.

In June 2026, 93% of all calls were answered, a notable 5 percentage point increase
compared to May 2026 and consistent with the same month last year. Average call
answer speed improved significantly, decreasing by 35 seconds compared to May
2026. The improvement in call center performance, despite an increase in daily call
volume, reflects the team’s consistent focus on improved service, supported by
staffing enhancements and technical upgrades, resulting in increased efficiency and
improved service levels.

Moving Forward

Our focus remains on our goal of maintaining our performance as the ridership
grows and finding ways to serve our customers more efficiently. Based on our daily
customer feedback and monthly Pulse surveys, we continue working to address the
issues most important to our customers, including increasing on-time performance,
reducing provider no-shows, and reducing trip lengths.

| 492 |
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RIDERSHIP

Subway Ridership

The number of paying subway & SIR customers, and estimated number of non-paying customers, on an average weekday

mPaid = Unpaid
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Bus Ridership

The number of paying bus (NYCT and MTA) customers, and estimated number of non-paying customers, onan average
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Paratransit Ridership

The total of AAR clients, PCAs, and guests taking Paratransit over the course of the month
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RIDERSHIP

Data Review

Average June weekday subway ridership came inat 4.18 million,a3.9% YQOY increase
over June 2025, representing the highest monthly YOY growth in 2026 thus far.
Thisis consistent with off-peak and non-work travel growing at slightly higher rates
than work and school trips, as the school markets taper down and summer vacation
season begins. At the same time, the core school-open midweek days averaged 4.39
million, a robust 5.6% growth over comparable days in 2025. Weekends showed
strong growth, with average Saturdays and Sundays both posting post-COVID
monthly highs—up 7.7% and 8.3%, respectively. Much of that was powered by a
surge inridership on the weekend of June 13th and June 14th, with the Knicks winning
the NBA championship on the evening of the 13th. On that night, from 11pm to 3am,
472,000 riders entered the subway. That figure is higher than any other 11pm to
3am span going back to at least 2017 —including all New Year's Eves in that time.

Onthebus side, while the average paid weekday figure was down 7.7% from last June
to 1.32 million, that represents the lowest monthly YOY decline observed to date in
2026. Total paid and unpaid bus ridership is estimated to have been flat.

Paratransit service continued its growth trajectory in June 2026, achieving record
monthly trips and ridership for the second consecutive month, demonstrating the
agency’s continued success in meeting the increasing travel needs of paratransit
customers. Building on May'’s historic performance, June established new all-time
highs with 1.07 million completed trips and 1.50 million riders, representing month-
over-month increases of 2.4% and 2.2%, respectively, despite June having one less
calendar day than May, and 15.8% YQY. Average weekday ridership increased 13.6%,
from 48,500 to 55,100, while average weekend ridership rose 16.8%, from 32,200
to 37,600

| 45 |
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Customer Accident Rate

The number of reportable subway and bus customer accidents per million customers (12-month rolling average)

June 2026 data not yet available
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Bus Collision Rate

The number of bus collisions per million miles
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Subway Fires

Total number of fires in the subway, including right-of-way, in stations and on trains
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Employee Lost Time Accident Rate

The number of reportable employee lost time accidents per 100 employees (12-month rolling average)

June 2026 data not yet available
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Assaults and Harassments Against NYCT Employees

Note: Assault, under NYS penal law, requires physical injury. Harassment involves actions that annoy or alarm with no
resulting physical injury

June 2026 data not yet available
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Data Review
Subway Customer Accident Rates slightly decreased when compared to the most
recent 12-month period to the previous one.
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Bus Customer Accident Rates increased slightly while Bus Collision Rates also
increased when comparing these 12-month periods.

Employee Lost Time Accidents (LTAs) increased overall between periods as well.

. Overall NYCT had a +12.3% increase in LTA Rates compared to the previous
period.

. Subways LTA Rate increased between periods by +6.3%. .

. The combination of Overall NYCT with MTA Bus saw a +8.5% increase in LTA
Rates.

Also, Subway Fires increased (856 -> 1052, +22.9%) when comparing those same
12-month periods.
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Major Crimes Against Subway Customers

The rate of all major felonies (murder, rape, robbery, felony assault, grand larceny) against subway customers

Crime Rate
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The number of summonses issued for fare evasion (TABs + criminal); number of summons issued for other infractions; and
number of arrests made by NYPD
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Perception of Safety and Police Presence
On a scale of 1-10, where 1is very unsafe and 10 is very How do you feel about the

safe, how safe do you feel using the subway?
Pulse survey was not conducted in April or October
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Data Review

In July 2026, Major Felony Crime was nearly flat versus June 2026 but down slightly
versus the equivalent month last year. Crimes per million riders was nearly flat
versus both June 2026 and July 2025. We are encouraged to see that crime has
been fairly steady both year over year and month over month. We are encouraged
tosee that YTD crime is down nearly 1%. This demonstrates how our collaborative
efforts to combat crime patterns within our transit system have continued to show
effect year over year. We will continue to work with our law enforcement partners on
quality-of-life and crime control initiatives and hope to see this downtrend continue
in Q3 and Q4 2026.

As the primary policing agency inthe NYCT subway system, the NYPD continues
to enforce laws, rules, and regulations within the transit system. Their summons
and arrest activity remains strong compared to pre-COVID levels, and we are
encouraged by their commitment to ensure order and safety are maintained within
the transit system. The MTA also continues to offer our support and partner with
the NYPD to deploy internal resources like the MTAPD Transit Ops, Scout Teams
(Daytime and Overnight), Eagle Teams, Guard Teams, and SERT Teams within the
transit environment. We meet frequently and work collaboratively to address crime
and quality-of-life conditions that are identified within the transit system.

Moving Forward

Crime and disorder within our system are dynamic challenges and remain a
foremost priority for the MTA. We will continue to advance our systemwide
initiatives designed to enhance the security and safety of our employees, assets,
and customers. The long-term outcomes of our initiatives have demonstrated that
our proactive crime reduction, security, and safety programs are functioning well
and are contributing to sustained declines in crime trends.

We are confident that our riders are also experiencing the benefits of these
efforts. Customers are increasingly recognizing a positive shift in the culture of
the subway system, as evidenced by improving safety scores in both the Pulse
Survey and the Biannual Survey. We anticipate that the Spring Customers Count
Survey will further reflect these encouraging developments in reported safety
and security perceptions.

We will continue to move forward with determination and ensure that every
safety and security milestone is met. As we build on this progress throughout

the second quarter, we remain steadfast in our commitment to strengthening
systemwide safety, reinforcing public confidence, and upholding the highest
standards of security across the transit network. Our focus will remain on
delivering measurable improvements that support a safe and reliable experience
for all those who utilize our network each day.
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CUSTOMER SATISFACTION

Monthly Pulse Survey Results - Subways Note: Pulse survey was not conducted in April while the

Customers Count Survey was in the field
How satisfied are you with your last trip?

Last Trip Overall Line Station
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»Very Satisfied m Satisfied
Dissatisfied m Very Dissatisfied

How satisfied were you with each of the following on your last trip?
Inthe Subway “Time of Day” chart, the percentages for “Last Trip Overall” and “Wait Times” overlap.
Because of this, the “Last Trip Overall” line appears behind the “Wait Times” line in the chart.
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CUSTOMER SATISFACTION

Monthly Pulse Survey Results - Bus

How satisfied are you with your last trip?

Local/Limited Bus Select Bus Service Express Bus
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How satisfied were you with each of the following on your last trip?

By Time of Day Monthly Trends
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CUSTOMER SATISFACTION

Monthly Pulse Survey Results - Paratransit

How satisfied are you with your last trip?
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How satisfied were you with each of the following on your last trip?

By Time of Day Monthly Trends
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CUSTOMER SATISFACTION

Data Review

InJune, 74% of subway customers were satisfied with their last subway trip, up from 69%
inMay. Last trip overallline satisfactionis 74% (up 4 points), and last trip overall station
satisfactionis 70% (up 4 points). Overall, 71% of subway customers feel safe in the
subway system, up from 69%. For their mostrecent trip, 78% felt safe in stations, up from
75%,and 79% felt safe on trains, up from 77%. “More reliable service” (39%), unchanged
from May, topped the list of what customers say needs to improve to increase their
subway satisfaction. “Reductionin quality-of-life concerns” (36%) and “More frequent
service onweekends” (31%) are the next most frequently selectedimprovement factors.

In June, 67% of bus customers were satisfied with their last trip, up 3 points from
May. Local/Ltd satisfaction is 64% (unchanged), SBS is 78% (up 11), and Express
bus is 71% (unchanged). When combining Local/Ltd/SBS, last trip satisfaction is
67% (up 5 points). Last trip satisfaction among Bronx customers rebounded this
month, increasing 9 points to 62%, while all other boroughs are on par with May,
with scores ranging from 65% to 73%. For Local/Ltd/SBS routes, satisfaction with
‘Crowding’ is up 4 points to 56%, while ‘Travel times’ satisfaction is up 5 points
to 72%. Morning trips (6:30am-9:29am) saw the biggest increase in satisfaction
of 9 points to 70%. During these hours, ‘Wait time’ satisfaction peaks at 57%.

In June, 80% of Access-A-Ride customers were satisfied with their last trip, marking
the fourth straight month at 80%. Satisfaction with ‘On time pick up’, the mostimportant
driver of satisfaction, is 73% and consistent with May. By trip provider, ‘On time
pick up’ satisfactionis 70% for broker trips and 75% for the dedicated carrier, both
unchanged fromlast month. The only service attribute to shift this month is satisfaction
with ‘Driver ability to assist’, down 3 points to 79%.

| 09 |
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CAPITAL PROJECTS

Zoning for Accessibility

To kick Disability Pride Month off, the Metropolitan Transportation Authority (MTA)
marked an accessibility first in the transit system. Recently the MTA celebrated the
first station to be made fully accessible under the Zoning for Accessibility (ZFA) model.
ZFAisapartnership with the City of New York that leverages private development to
deliver Americans with Disabilities Act (ADA) accessibility improvements at no cost
to taxpayers.

57 St () Station in Midtown, Manhattan now features two elevators including one
connecting the street to the mezzanine at the southwest corner of 56 St and Sixth Av
and another elevator connecting the mezzanine to the island platform which serves
both uptown and downtown trains.

The developer also financed the construction of a new control area and related
station improvements. As part of the agreement, the MTA owns and will maintain
the elevators, with an upfront maintenance payment provided by the developer to
cover future maintenance costs. Through this project, the MTA is saving $43 million
in construction and maintenance costs while the developer secured a zoning bonus
of 53,029 square feet for its future development at 37- 45 West 57th St.

The 57 St station along Sixth Av sees an average weekday ridership of 8,600 riders
and is served by both the (@ and @ trains; the () during the weekday from 6:00 a.m.
t0 9:30 p.m. and by @ trains during nights and weekends.

Since ZFA’s adoption in October 2021, five ZFA bonus projects were approved —
including two this month at Nevins St @ @ and at 50 St @ —and two have been
completed. Inthe next year, the MTA will continue working with its private development
partnersto advance ZFA projects to expand accessibility throughout the transit system.

| na |

Master Page # 25 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



CUSTOMERS AND COMMUNITIES

RF OMNY - Diana H Jones Older Adult Center

On Thursday June 4th, the Government and Community Relations team connected
with the Diana H Jones Older Adult Center to share resources that focused on
Reduced Fare OMNY benefits available via Tap and Ride, Paratransit, and the
upcoming discontinuation of coin acceptance on buses. The team also highlighted
the customer service centers and mobile sales vans where individuals can receive
in-person assistance with any OMNY or MetroCard issues and get answers to their
questions

-

o

Maspeth High School Water Climate Action Day- IBX SteMTA

On Friday June 12, the Government and Community Relations Team hosted an

IBX (Interborough Express) focused ‘SteMTA’ workshop for students at Maspeth
High Schoolin Queens. MTA staff presented how STEM (Science, Technology,
Engineering, and Math) is a cornerstone of design, construction, and development at
the MTA, with a focus on the new light rail system introduced by the IBX.

)
5

toP
| Time Savings: Grand Ave
el

| op |
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Elevator Availability

The share of time that elevators across the system are running and available for customer use

Total Elevator Availability (%)
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Accessibility Update

July marks Disability Pride Month and the 36th anniversary of the Americans with Disabilities
Act (ADA), providing an opportunity to recognize progress made toward advancing accessibility
across the MTA system and reaffirm the agency’s ongoing commitment to delivering a more
inclusive transit network.

Throughout the month, the MTA is participating in Disability Pride Month activities with riders,
advocacy organizations, and community partners through station events, resource fairs, webinars,
neighborhood accessibility walks, and other public engagement initiatives that highlight the
importance of accessible public transportation.

Accessibility expansion continues through both traditional capital investments and innovative
delivery models. In June, 57 St (M) became the first subway station to achieve full accessibility
through the Zoning for Accessibility (ZFA) program and the second completed ZFA project
following Queensboro Plaza (@/() /(). The MTA also announced new ZFA-funded accessibility
projectsatNevins St (@/€©)/@/@) and 50 St (@), further expanding the pipeline of privately funded
accessibility improvements that leverage development opportunities at no cost to taxpayers.

Systemwide accessibility milestones continue to advance. The subway network now includes
160 fully accessible stations, compared with 15 when the ADA was enacted. Since the beginning
of 2026, five stations have achieved full accessibility: 57 St (), Parkchester (@), Sheepshead
Bay (@®/()), Harlem-148 St (@), and Rockaway Blvd (@)). Accessibility improvements were
also completed at the Babylon and Locust Manor Long Island Rail Road stations, expanding
accessible travel options across the commuter rail network.

Maintaining the reliability of existing accessibility infrastructure remains a key priority. Year-
to-date, the MTA has completed 15 elevator reconstruction projects, bringing the total to more
than 100 reconstructed elevators since 2020. These investments are expected to improve
long-term reliability, enhance safety, reduce service disruptions, and extend the useful life of
critical accessibility assets.

The MTA remains on track to continue expanding accessibility through station upgrades, elevator
and escalator modernization, and new accessibility initiatives. Together, these investments
support the agency’s long-term goal of providing a transit system that is increasingly accessible,
reliable, and equitable for all riders.

| ng |
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2026 Operating Revenue & Expenses, January Year-to-Date

New York City Transit MTA Bus Staten Island Rail
in $ millions Budget Actual Variance Budget Actual Variance | Budget Actual Variance

Total non-

reimbursable 2,3307 22016  (391) 1111 96.6 (14.5) 31 31 (01)
revenues
Farebox revenues 1,918.3 1,883.5 (34.7) 1012 88.6 (12.6) 20 19 (01)
Other revenues 4124 4081 (4.3) 99 8.0 (1.9) 11 12 -
Total non-
reimbursable 55125 54068 1057 5007  494.4 6.3 456 443 13
expenses
Labor expenses 40662 39763 900 3792 3695 97 318 358 1)
Non- labor 14463 14305 15.8 1215 124.9 (3.3) 138 85 53
expenses
Non-cash liabilities ~ 1,2411 1,185.3 55.8 36.5 420 (5.4) 8.8 1641 (7.4)
WGl (4,422.9) (4,3004) 1225 (4261) (439.8) (137) (512) (574) (6.2)

(deficit) - accrued

Staffing Levels (Full-Time Equivalents)

New York City Transit MTA Bus Staten Island Rail
Budget Actual Variance Budget Actual Variance Budget Actual Variance
Non-Reimbursable 45,491 43,666 1,825 4,019 3,875 144 381 397 -16

Reimbursable 4980 4,261 719 38 28 10 54 12 42

Total Positions 50,471 47,927 2,544 4,057 3,903 154 435 409 26

Data Review

Farebox revenue was unfavorable to the Budget by $34.7 million mainly due to
lower than projected subway and bus paid ridership. Other Revenue was $4.3
million unfavorable to the Budget mainly due to lower than projected paratransit
reimbursement. Expenses were lower than the Budget by $105.7 million. Labor
expenses, including fringe benefits, were favorable by $89.9 million driven largely
by the timing of pensions, health & welfare and OPEB current payments. Non-
labor expenses were favorable by $15.8 million mainly due to favorable timing of
paratransit service contracts and professional service contracts mainly offset
by higher than projected consumption price of electric power and unfavorable
timing of maintenance and other operating contracts.

Moving Forward

The Agency remains dedicated to filling vacancies, monitoring ridership trends,
implementing cost-effective strategies for operational efficiencies, and prioritizing
strict management of expenses, with a focus on overtime control.

| 02 |
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PECIAL FEATURE

Spring 2026 Customers Count Survey

Every sixmonths,the MTA conducts a systemwide customer satisfaction survey, gathering
feedback from more than 90,000 riders across Subways, Buses, LIRR, and Metro-North.

LaunchedinSpring 2022, the survey provides a consistent measure of customer sentiment
and helps track how rider experience evolves as service improvements are implemented.

The goal of the survey is to solicit feedback from customers on their satisfaction levels
and toidentify changes compared to previous reporting periods. The survey also affords
the MTA the opportunity to gain a deeper understanding about key drivers of customer
satisfaction thatinfluence customer behaviors as well as feedback on their satisfaction
with service, our staff, cleanliness, security, and more.

The Spring 2026 biannual survey ran from April 13 through May 2, 2026 and received more
than 92,000 subway line evaluations from over 49,000 subway customers. For buses,
the Spring 2026 survey collected 45,341 evaluations from 25,807 local bus customers
and 5,782 evaluations from 4,090 express bus customers. AAR is measured separately
through a monthly Pulse Survey. The June 2026 Pulse Survey, conducted June 17-30,
received 1,313 qualified responses.

Subways
Overall subway satisfaction rose to 63% in Spring 2026, continuing a steady climb
from the low point of 47% in Spring 2024. Here are three takeaways:

Customers report strong satisfaction with core operational elements,
indicating solid support for NYCT’s targeted service improvements across
key attributes.

Strong customer ratings for Service Reliability (62%) and Waiting Times (59%), along
with steady high scores for Station Cleanliness (60%) and On-Board Cleanliness
(57%), demonstrate meaningful progress across several key aspects of the customer
experience over the past few study waves. Service Reliability is the number one
driver of overall satisfaction; as service improves - customers are happier. Despite
seasonal fluctuations, the long-term trend of satisfaction with On-Board Cleanliness
has been positive, increasing from 48% in Spring 2023 to 57% in Spring 2026.

Customer satisfaction is highest on lines with significant capital upgrades,
where more frequent service, safety and improved cleanliness consistently
set these routes apart from the rest.

The @.@. ® and @) lines remain the top-rated routes. The ) and @ lead the system
with 72% of customers satisfied. Their strong performance is largely attributable to
CBTC-enabled frequent service and above average CJTP performance. Higher
satisfaction on the @ reflects last year’s introduction of new subway cars which
contributed to stronger On-Board Cleanliness scores. For both, the & and ), high

safety scores also contribute to the overall high rating.

D
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PECIAL FEATURE

Customer satisfaction continues to be driven by service performance, with
crime concerns ranking second for the second wave in a row.

Historically, Safety from Crime and Harassment on board trains was the strongest
driver of satisfaction. By Fall 2025, Service Reliability overtook Safety as the top
driver, a trend that continued into Spring 2026. This shift suggests that customers’
sense of safety in the subway system is improving and they are increasingly
focused on the quality and reliability of service—an area the MTA is investing in.

Bus

Overall satisfaction among Local, Limited, and Select Bus customers rose 3
percentage points to 64%, matching the Spring 2025 score and remaining above
60% for the third consecutive study wave. Here are two key takeaways:

Staten Island local bus satisfaction shows the strongest regional recovery
thanks to targeted NYCT intervention.

In response to service challenges last summer, the Bus team made significant
investments toimprove service delivery on Staten Island by increasing bus availability
and adopting schedule updates. These efforts produced strong operating results,
including record on-time performance and improved travel times. StatenIsland’'s overall
satisfaction rebound —from 55% in Spring 2025 to 67% in Spring 2026 —reflects these
targeted interventions.

Customers have largely adjusted to the Queens Bus Network Redesign and
are especially supportive of Rush routes.

The redesign, implemented in summer 2025, initially reduced customer satisfaction
due to removed stops and reconfigured routes. In Fall 2025, “Locations of Bus
Stops” rose temporarily to the third most important driver of satisfaction. By Spring
2026, its importance declined again, and Queens satisfaction returned to pre-
redesign levels, showing adaptation and acceptance among riders.

Rush routes have been especially well received since their introduction. The 25
Rush routes achieved a satisfaction score of 75%, consistently outperforming
non-Rush routes (72%). Rush routes also receive higher customer ratings on every
major performance measure, including Service Reliability, Waiting Times, and
Travel Time.

Crowding is the only important attribute on which Rush and Non-Rush Routes
perform similarly. On another hand, customers are rating the newly created
Queensroutes as less crowded, receiving a satisfaction score of 64% on Crowding

compared with 58% for existing routes.

190 | ey
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Access-A-Ride
Access-A-Ride maintains strong satisfaction levels despite record demand.

Access-A-Ride (AAR) maintains high customer satisfaction despite significant
growth in demand. Since March 2026, AAR has exceeded one million trips every
month—nearly double the monthly ridership recorded in February 2022. Even
with this substantial increase in demand, AAR has maintained overall customer
satisfaction scores above 70%, demonstrating its ability to deliver a consistently
positive customer experience while serving record ridership.

120 | |\ ey
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ABOUT THE METROPOLITAN TRANSPORTATION
AUTHORITY & NEW YORK CITY TRANSIT

The Metropolitan Transportation Authority is North America’s largest transportation network,
serving a population of 15.3 million people across a 5,000-square-mile travel area surrounding
New York City through Long Island, southeastern New York State, and Connecticut.

New York City Transit and MTA Bus operate all subways and buses in New York City. Our
45,000 employees serve 4,500,000 passengers a day. We operate nearly 6,700 subway
cars and 5,900 buses, and we maintain 472 subway stations, 640 miles of track, 27 bus
depots and 70 shops and yards.

The MTA is governed by a 23-member Board of Directors, organized in eight committees.
Members of the New York City Transit Committee include:

« Haeda Mihaltses, Chair

« Janette Sadik-Khan, Vice Chair
« Andrew Albert

« Samuel Chu

+ Dan Garodnick

« Melanie Hartzog

+ David Jones

» Melva M. Miller

+ John Ross ‘JR” Rizzo

« John Samuelsen

mta.info



New York City Transit Procurements

Sergio Paneque, Chief Procurement Officer — Procurement Operations
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PROCUREMENTS

The Procurement Agenda this month includes 1 action for a proposed estimated expenditure of $554.8M.

Master Page # 34 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026




Subject Request for Authorization to Award Various July 23, 2026
Procurements
Department Department
MTA Procurement
Department Head Name Department Head Name
Sergio Paneque
Department Head Signature Department Head Signature
%J«o me
Project Manager Name Internal Approvals
Rose Davis
Board Action
Order To Date Approval | Info [ Other L\ N\ Approval Approval
1 Committee 7/27/26 [ President NYCT X | Buses
2 Board 7/29/26 X CFO X | Diversity/Civil Rights
X Law
Internal Approvals (cont.)
Order Approval Order Approval | Order Approval Order Approval

PURPOSE
To obtain approval of the Board to award various contracts and purchase orders, and to inform the NYC Transit Committee
of these procurement actions.

DISCUSSION
NYC Transit proposes to award Noncompetitive procurements in the following categories: None

NYC Transit proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote: # of Actions $ Amount
Schedule I:  Modifications to Purchase and Public Works Contracts 1 $ 5548 M

NYC Transit proposes to award Ratifications in the following categories: None

TOTAL 1 $ 5548 M

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B, C and D are subject to the
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.,
Procurement actions in the remaining Schedules are not subject to these requirements.

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in
the current operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of
approval at the beginning of the Procurement Section.)
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BOARD RESOLUTION

WHEREAS, in accordance with Sections 1265-a and 1209 of the Public Authorities Law
and the All-Agency General Contract Procurement Guidelines, the Board authorizes the award of
certain noncompetitive purchase and public work contracts, and the solicitation and award of
requests for proposals regarding purchase and public work contracts; and

WHEREAS, in accordance with the All-Agency Service Contract Procurement Guidelines
and General Contract Procurement Guidelines the Board authorizes the award of certain
noncompetitive miscellaneous service and miscellaneous procurement contracts, certain change
orders to purchase, public work, and miscellaneous service and miscellaneous. procurement
contracts, and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Service Contract Procurement Guidelines, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As‘to each purchase and public work contract set forth in annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such
proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract.

4, As to each action set forth in Schedule D, the Board declares competitive bidding
impractical or inappropriate for the reasons specified therein and ratifies each action for which
ratification is requested.

3. The Board authorizes the execution of each of the following for which Board authorization
is required: (i) the miscellaneous procurement contracts set forth in Schedule E; (ii) the personal
service contracts set forth in Schedule F; (iii) the miscellaneous service contracts set forth in
Schedule G; (iv) the modifications to personal/miscellaneous service contracts set forth in Schedule
H; (v) the contract modifications to purchase and public work contracts set forth in Schedule I; and
(vi) the modifications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

Master Page # 36 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026




m New York City Transit

JULY 2026

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

1. Modifications to Purchase and Public Work Contracts
(Staff Summaries required for items estimated to be greater than $1,000,000.)

1. New Flyer of America, Inc. 8554,746,353 Staff Summary Attached
192 Months from Notice of Award
Contracté# B40706.3 / B40666-2.10 / B40715.2
Contract award for the purchase and delivery of NYC Transit buses; Three contract modifications
to substitute 85 hybrids for 85 BEBs, add reliability demonstration requirements- for BEBs,
accelerate the delivery of existing hybrid and clean diesel bus orders, and exercise an option for the
purchase of 425 low-floor 60-foot clean diesel buses on an expedited schedute.
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Schedule I: Modifications to Purchase and Public Work Contracts w New York City Transit

ltem Number: 1
Vendor Name (Location) Contract Number AWO/Mod. #
B40706 Mod 3
New Flyer of America, Inc. (St. Cloud, Minnesota) B40666-2 Mod 10
B40715 Mod 2
Original Description]
gl:)rt?cl;ihBauns':le Eeliver 205 low-floor battery-electric buses with up to 265 Original Amount:
Furnish and Deliver 110 low-fioor 40-foot diesel-electric hybrid buses gzgggg_z z 222‘;2223;
with up to 558 Option Buses 540715 . 266Y751 .232
Furnish and Deliver 224 low-ficor 60-foot clean diesel buses with up to T
446 Option Buses
Prior Modifications:
. " . B B40706 $ 386,030,323
Contract Term (including Options, if any) BA40666-2 s 507 104,593
B40715 $ 20,706,509
192 months from Notice of Award (inclusive of delivery of the buses . .
and provision of warranty support) Prior Budgetary Increases: $ 0
Current Amount:
. i B40706 $ 672,180,545
X ,180,
Option(s) included in Total Amount? K Yes [ONo[dnia B40666.2 s 593:660.201
B40715 $ 287,457,747
Procurement Type Competitive [ Noncompetitive
This Request:
e , . . B40706 3 (3,196,439)
Solicitation Type O RFP []1Bid X Other: Modifications BAOSEE-2 3 0
B40715 $ 557,942,792
Funding Source
% of This Request to Current
Amount:
[ Operating [X Capital [ Federal [] Other: B40706 -0.48%
B40666-2 0%
B40715 194%
Requesting Department: % of Modifications (including This
Department of Buses, Frank Farrell Request) to Original Amount:
B40706 134%
B40666-2 586%
B40715 217%

Discussion:

1t is requested that the Board approve modifications to the following three contracts between NYC Transit and New Flyer of America, Inc.
(“New Flyer”): Modification No. 3 to Contract B40706 will reduce the quantity of low-floor 40-foot battery-electric buses (“BEB™) to be
purchased under this contract by 85 and add 85 low-floor 40-foot diesel-electric-hybrid buses (“hybrid”), resulting in a net credit in the
estimated amount of $3,196,439; Modification No. 10 to Contract B40666-2 will accelerate the delivery of hybrid buses previously awarded
under this contract; and Modification No. 2 to Contract B40715 will exercise the option for the expedited purchase of 425 low-floor 6
foot clean diesel option buses, resulting in an increase in the estimated amount of $557,942,792.

New Flyer and its parent company NFI Group Inc. (NFI) have been reliable bus manufacturers for the MTA for many years. NYC Tran
currently has three active contracts with New Flyer to manufacture new low-floor buses: Contract B40706 for 40-foot and 60-foot BEE
Contract B40666-2 for 40-foot hybrid and clean diesel buses, and Contract B40715 for 60-foot clean diesel buses (collectively, t
“Contracts™), as detailed below.

In general, New Flyer has met its obligations under the current contracts for hybrid and clean diesel buses. However, New Flyer has fac
challenges meeting the BEB contract obligations. These challenges are not unique to New Flyer. The BEB industry and broader battey
supply chain are only now beginning to mature quickly enough to support the explosive growth in demand for zero-emissions buses, driven
by commitments like the MTA’s to transition to a zero-emissions fleet by 2040,
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Schedule I: Modifications to Purchase and Public Work Contracts w New York City Transit

The MTA determined that recent BEB performance data shows the technology may now be ready to support our requirements to deliver
safe and reliable service. As explained in more detail below, making the proposed contract modifications now will position the MTA to
obtain assurance that the BEBs can meet our performance requirements before issuing notice to proceed for a larger quantity. Additionally,
these modifications enable the MTA to support the maturation of the BEB industry generally and New Flyer specifically, such that the
MTA is able to achieve its sustainability goals while simultaneously reducing overall implementation costs, maintaining good service, and
improving customer experience.

Contract B40706 (BEBs): is a federally funded contract that was awarded to New Flyer from a competitively solicited and negotiated
Request for Proposal (RFP) for the purchase of up to 470 low-floor BEBs (380 40-foot and 90 60-foot) for NYC Transit and MTA Bus
Company. Due to funding constraints, only 205 BEBs (187 40-foot and 18 60-foot) were awarded in the base contract on January 31,2024
in the estimated amount of $286,150,222. The remaining 265 BEBs (193 40-foot and 72 60-foot) were awarded as options on November
27, 2024 in the estimated amount of $386,030,323 bringing the total estimated value of this contract to $672,180,545. These 470 BEBs
were scheduled to be delivered beginning in Q3 2025 and concluding in Q2 2029, To date, only three have been delivered, while 30 more
are expected to be delivered in Q3 2026 and the remaining 437 are on hold.

Contract B40666-2 (40-foot Hybrid Buses): is a locally funded contract that was awarded to New Flyer from a competitively solicited
and negotiated RFP for the purchase of up to 275 low-floor 40-foot hybrid buses for NYC Transit. The original RFP resulted in a split
award; New Flyer’s portion was awarded on December 30, 2019 for 110 hybrid buses in the estimated amount of $86,555,608 with options
to purchase up to 558 additional buses. All 558 option buses (245 hybrid and 313 clean diesel) were subsequently awarded bringing the
total quantity of buses ordered under this contract to 668, of which 449 were delivered between Q2 2021 and Q3 2024, The remaining 219
(161 hybrid and 58 clean diesel) which were awarded in December 2025 are scheduled for delivery beginning in Q4 2026 and concluding
in Q4 2028.

Contract B40715 (60-foot Clean Diesel Buses): is a locally funded contract that was awarded to New Flyer from a competitively solicited
and negotiated RFP for the purchase of 245 low-floor 60-foot clean diesel buses for NYC Transit. Due to funding constraints, only 224
buses were awarded in the base contract on December 22, 2023 in the estimated amount of $266,751,238 with options to purchase up to
446 additional buses. Twenty-one of the option buses were awarded on June 27, 2025 in the estimated amount of $26,439,579 bringing the
total quantity of buses ordered under this contract to 245; delivery of these buses began in Q4 2025 and is scheduled to conclude in Q2
2028,

MTA and NYCT staff have conducted extensive negotiations with New Flyer over the past few months to develop a multipronged approach
to modify the existing Contracts with New Flyer. The Contracts will be concurrently modified to minimize further delays in procuring
reliable buses by: (1) recovering and accelerating the delivery timeframe of existing bus orders; (2) establishing a 52-week Reliability
Demonstration period for a fleet.of 45 BEBs supported by robust performance KPIs and flexibility for the MTA to substitute hybrids and/or
clean-diesel bus for BEBs during the 52-week pilot and beyond, as needed, and (3) exercising an option for additional 60-foot clean diesel
buses.

Modifications that are the subject of this request are as follows:

Modification to Contract B40706 (BEBs) will reduce the total quantity of low-floor 40-foot BEBs to be purchased from 380 to. 295 and
add 85 low-floor 40-foot hybrid buses; approval was requested and received from the Federal Transit Administration to substitute hybrid
buses in place of federally funded BEBs under this contract. New Flyer will deliver the 85 hybrid buses beginning in Q2 2028 and
concluding in Q4 2028. Additionally, the delivery schedule for the remaining 352 BEBs (262 40-foot and 90 60-foot) will be postponed to
until at least 2028 to allow NYC Transit and New Flyer to perform the Reliability Demonstration. New Flyer has agreed to maintain the
existing price for the remaining 352 BEBs and forego any escalation. NYC Transit and New Flyer have agreed upon a set of criteria which
must be met in order for NYC Transit to be obligated to purchase any of the remaining 352 BEBs; if those criteria are not met, hybrid and/or
clean diesel buses may be substituted at NYC Transit’s discretion. NYC Transit will seek Board approval if the decision is made to substitute
hybrid and/or clean diesel buses for any of the remaining BEBs. The changes included in this B40706 Modification No, 3 will result ir
net credit of $3,196,439.

Modification to Contract B40666-2 (40-foot Hybrid Buses) will update the delivery schedule to accelerate the delivery of 161 low-floor
40-foot hybrid buses which were awarded in December 2025. Delivery of these 161 buses will now be completed no later than Q2 2028
instead of Q4 2028,

Modification to Contract B40715 (60-foot Clean Diesel Buses) will allow for the purchase of 425 low-floor 60-foot clean diesel option
buses to replace buses that are beyond their 12-year service life. This award will consist of 425 option buses in the estimated amount of
$557,942,792 (an average unit price of $1,312,807 per bus). Additional requirements for diagnostic tools, manuals, training, and spare parts
will be acquired via a subsequent contract modification. Pricing for these Option Buses is based on the unweighted unit price per bus
obtained in the competitively solicited base contract to which an agreed upon adjustment formula has been applied. New Flyer will deliver
these 425 buses starting in Q4 2027 and concluding in Q4 2030.
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Schedule I: Modifications to Purchase and Public Work Contracts w New York City Transit

These contract modifications will include provisions for the payment of a portion of certain tariff costs associated with the buses delivered
pursuant to these modifications. This is in consideration for contract terms favorable to the MTA and supports the best value for the MTA.
The tariff costs cannot be determined at this time but are expected to be less than two percent of the overall modified Contracts’ values.

Collectively, these modifications will position the MTA to achieve its near-term fleet replacement objectives and long-term sustainability
goals. These modifications will also provide New Flyer with the commercial rationale to invest in its MTA production capacity with terr
that secure favorable pricing for the MTA, new buses delivered on an accelerated schedule, and measurable performance standards for t
BEB:s.

Procurement, the Department of Buses, and NYC Transit's Cost-Price Analysis Unit have determined the final prices associated with these
three modifications to be fair and reasonable.

These buses will be outfitted with new features including driver enclosure, OMNY, and Automated Camera Enforcement.
New Flyer has certified that pursuant to Executive Order No, 16, it is not conducting business in Russia.

The modifications resulting from this procurement have been evaluated to determine the necessity and appropriate scope, if any, of
cybersecurity requirements, including any requirements under federal, state, and local taw and regulations. New Flyer has not committed
to all of the MTA’s cybersecurity requirements but has agreed to review its cybersecurity framework to continuously improve its
cybersecurity protections throughout the term of these Contracts.

M/W/DBE Information

The MTA Department of Diversity and Civil Rights (DDCR) has established zero percent MWBE and zero percent SDVOB goals on
Contracts B40666-2 and B40715 as historically, there has been limited M/WBE/SDVOB attainment due to lack of subcontracting
availability.

Transit Vehicle Manufacturers (TVM) is a program whereby the Federal Transit Administration (FTA) pre-approves vehicle manufacturers
to propose on federally funded vehicle procurements based on established guidelines to ensure Disadvantaged Business Enterprises (DBE)
participation. As Contract B40706 is federally funded, TVM pregram applies. New Flyer has furnished its TVM Certification of Compliance
with DBE Regulations in accordance with FTA guidelines.

Impact on Funding

The 85 low-floor 40-foot diesel-electric hybrid buses for NYC Transit will be using federal funds secured through an executed federal grant
and associated local match inl the MTA 20202024 Capital Program. The 425 low-floor 60-foot clean diesel option buses for NYC Tran
will be funded with 100 percent MTA funds which have been approved in the MTA 2025-2029 Capital Program. No award shall be ma
until WAR certificates have been secured.

Alternatives
There are no alternatives. There is no reason to believe that conducting another solicitation will result in a better outcome.

Recommendation

It is recommended that the Board approve the award of these three contract modifications (B40706 Modification No. 3, B40666-2
Modification No. 10 and B40715 Modification No. 2) to New Flyer of America, Inc. to substitute 85 hybrids for 85 BEBs, add reliability
demonstration requirements for BEBs, hcceleratel the delivery of existing hybrid and clean diesel bus orders, and exercise an option for t
purchase of 425 low-floor 60-foat clean diesel buses on an expedited schedule in the combined total estimated amount of $554,746,353,
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2026 WORK PLAN

Agenda ltems

January 2026

Approval of 2026 NYCT Committee Work Plan Preliminary
Review of NYCT 2025 Operating Results Preliminary
Review of SIR 2025 Operating Results Preliminary Review
of MTA Bus 2025 Operating Results

February 2026

NYCT Adopted Budget & Financial Plan 2026-2029
SIR Adopted Budget & Financial Plan 2026-2029

MTA Bus Adopted Budget & Financial Plan 2026-2029
ADA Compliance Report

March 2026
No ltems

April 2026

NYCT and MTA Bus EEO & Diversity 2025 Year-End
Report

May 2026

Final Review of NYCT 2025 Operating Results
Final Review of SIR 2025 Operating Results

Final Review of MTA Bus 2025 Operating Results

June 2026
NYCT and MTA Bus EEO & Diversity Report, 1st Qtr, 2026

July 2026
No ltems

August 2026
No Meetings Held

1 41
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D

2025 WORK PLAN

Agenda Items (cont.)

September 2026

Public comment/Committee Review of Budget

2026 NYCT Mid-Year Forecast Monthly Allocation

2026 SIR Mid-Year Forecast Monthly Allocation

2026 MTA Bus Mid-Year Forecast Monthly Allocation NYCT
and MTA Bus EEO & Diversity Report, 2nd Qtr, 2026

October 2026

2027 Preliminary NYCT Budget (Public Comment)
2027 Preliminary SIR Budget (Public Comment)
2027 Preliminary MTA Bus Budget (Public Comment)

November 2026
Charter for Transit Committee

December 2026

NYCT 2027 Budget & 2027-2030 Financial Plan Adoption
SIR 2026 Budget & 2027-2030 Financial Plan Adoption MTA
Bus 2026 Budget & 2027-2030 Financial Plan Adoption
NYCT and MTA Bus EEO & Diversity Report, 3rd Qtr, 2026
Approval of 2027 NYCT Committee Work Plan

|9 |
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Minutes of Regular Meeting
Committee on Operations of the MTA New York City Transit Authority, Manhattan and
Bronx Surface Transit Operating Authority, Staten Island Rapid Transit Operating
Authority, and MTA Bus Company

Monday, June 22, 2026
10:45 a.m.
2 Broadway
New York, NY 10004

The following Committee Members attended the meeting:

Hon. Haeda Mihaltses
Hon. David Jones

Hon. Andrew Albert
Hon. Samuel Chu
Hon. Melva M. Miller
Hon. Melanie Hartzog
Hon. Daniel Garodnick

The following staff members attended in person or by videoconference:

Demetrius Crichlow, President, NYCT

William Amarosa, Executive Vice President, Subways, NYCT

Frank Farrell, Executive Vice President, NYCT Department of Buses and MTA Bus
Rachel Cohen, Senior Vice President, Paratransit, NYCT

Joseph Gulotta, Chief Transportation, Transit Bureau, NYPD

David Farber, General Counsel, NYCT and MTA Bus

Heather Ferguson, Senior Vice President, Operations Planning, NYCT

Sergio Paneque, Chief Procurement Officer, NYCT

Shanifah Rieara, Chief Customer Officer, NYCT

1. OPENING MEETING
Hon. Haeda Mihaltses called the June Committee Meeting to order.
A recorded audio public safety announcement was played.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA
records for the details.

2. PUBLIC SPEAKERS SESSION

The MTA moderator reminded public speakers of the rules of conduct, the two-minute speaking
limit, and that speakers would be alerted when 30 seconds remained to conclude their remarks.
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The following public speakers commented:

Jason Anthony
Omar Vera

Iris Kelly

Jesse Figueroa
Constance Lesold
Andy Pollack
Brian Fritsch
David Kupferberg
Jean Ryan
Christopher Greif

Refer to the video recording of the meeting produced by the MTA and maintained in MTA
records for the details.

3. APPROVAL OF MINUTES

Upon motion duly made and seconded, the Committee approved the Minutes of the Committee
meeting held on May 20, 2026 with corrections.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA
records for the details.

4. APPROVAL OF WORK PLAN
President Crichlow stated that there were no changes to the work plan.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA
records for the details.

5. PRESIDENT’S REPORT
Demetrius Crichlow, President, NYCT, delivered the President’s Report.

President Crichlow began by celebrating the recent Knicks championship win, highlighting the
exceptional performance of NYCT in providing 329,000 rides on Sunday morning following the
victory. He said that stations and buses were adorned to reflect Knicks pride, and employees were
encouraged to wear appropriate Knicks gear, fostering a sense of unity and joy throughout the city.
President Crichlow emphasized that NYCT employees played a pivotal role in making this
memorable moment possible for New Yorkers by delivering reliable service.

President Crichlow addressed preparations for the upcoming World Cup tournament, noting that

NYCT implemented several service adjustments, including increased frequency on the C line,

added service on the 1, F, and 7 lines, and increased staff presence at the busiest stations. The

public was reminded to stay alert for road closures and traffic delays during the tournament.

Master Page # 44 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



President Crichlow commended NYCT’s outstanding service during July 4th celebrations. He
noted that efforts included enhanced subway service and staffing to accommodate fireworks and
viewing areas, the introduction of new trains for the Rockaway shuttle, and special messaging on
buses to mark America’s 250th anniversary.

William Amarosa, Senior Vice President, Subways, NYCT, delivered the Subways Report. He
commended the subways teams for delivering reliable service during planned and unplanned
events and highlighted preparations for the upcoming World Cup, noting that a robust team of
customer ambassadors is ready to assist riders throughout the tournament.

SVP Amarosa presented key performance metrics for Subways: weekday on-time performance
reached 81.2%, weekend on-time performance was 84.5%, and weekday customer journey time
performance stood at 84.2%. He noted a dip in on-time performance attributed to disruptive
incidents during rush hours but emphasized that customer journey time performance declined only
half as much as on-time performance, reflecting effective disruption management and mitigation
efforts by the Subways teams. SVP Amarosa reported that ongoing service management initiatives
— including schedule revisions, the adoption of new tools by line managers to address service gaps,
and the introduction of a new class of conductors — are further strengthening operations. He
emphasized the Subways team’s readiness for upcoming summer events.

Frank Farrell, Executive Vice President, Department of Buses, NYCT and MTA Bus, delivered
the Buses Report, presenting key metrics including service delivered at 93.2%, customer journey
time performance at 66.8%, and bus speed at 8.2 mph; he noted that targeted support on the road
and real-time management, along with programs like the Automated Camera Enforcement, are
enabling faster and more reliable trips for customers. He discussed the Bus team’s efforts to meet
the demands of hotter weather through preventative bus and fleet maintenance and emphasized the
importance of maintaining right of ways to keep buses moving safely and flexibly with minimal
disruption.

Rachel Cohen, Vice President, Paratransit, NYCT, delivered the Paratransit Report, presenting
metrics including weekday on-time performance at 93.1%, weekend on-time performance at 95%,
and over one million completed trips in May. She acknowledged a dip in on-time performance for
May compared to April due to weather and special events impacting traffic, but highlighted her
team’s ongoing efforts to manage service and maintain strong systemwide indicators such as call
center performance and no-shows.

Heather Ferguson, Senior Vice President, Operations Planning, delivered the Ridership Report,
presenting metrics including: weekday ridership at 4.272 million for subways, up 1.9% compared
to May of last year; 1.323 million for buses, a decrease from May of last year but consistent with
recent spring trends; and 54,652 for paratransit, up 12.4% from the same time last year.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA
records for the details.
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6. SAFETY AND SECURITY REPORT

Joseph Gulotta, Chief Transportation, Transit Bureau, NYPD, delivered the Safety and Security
Report.

Chief Gulotta commended the extraordinary efforts of the NYPD and MTA teams in managing
major events, including the Knicks championship and parade, which enabled two million people
to celebrate safely — an achievement he noted was in the context of unprecedented conditions he
has observed in his 35 years of service.

Chief Gulotta reported that last month saw 188 crimes in the subway system, a 6% decrease
compared to the previous May, primarily due to fewer grand larcenies. He noted that year-over-
year, major crimes decreased by 1%, marking one of the best records since NYPD began tracking
these statistics. Chief Gulotta stated that police engagement included over 110,000 enforcement
actions in the subway system, an increase of more than 18,000 from last year. He emphasized that
both past and upcoming events require extensive coordination among law enforcement,
transportation, and security partners across the region.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA
records, for the details.

7. PROCUREMENT

Sergio Paneque, Chief Procurement Officer, NYCT delivered the procurement report. Chief
Paneque discussed three action items for approval in the estimated amount of $514 million.

The first item was a request for the Board to declare competitive bidding inappropriate for the
procurement of up to 1,488 buses for NYC Transit and MTA Bus Company.

The second item was a request for the Board to approve the award of a competitive personal service
contract to The Goodyear Tire and Rubber Company to furnish, lease, and service bus tires for
New York City Transit Department of Buses and MTA Bus Company.

The third item was a request for the Board to approve a one-year extension of contracts with ARRO
Inc., Corporate Transportation Group Ltd., Fejost, LLC d/b/a Sentry Management Solutions and
Bel-Linda d/b/a Islander Transportation, for the provision of Broker Car Service for Access-A-
Ride, for an estimated total of 348.8 million.

Upon motion duly made and seconded, the Committee approved these procurement items.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA
records, for the details.

8. ADJOURNMENT

Upon motion duly made and seconded, the Committee voted to adjourn the meeting.
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Police Department
City of New York MTA Report

CRIME STATISTICS JUNE

2026 2025 Diff % Change
MURDER 0 1 -1 -100.0%
RAPE 1 1 0 0.0%
ROBBERY 33 40 7 A7.5%
FELASSAULT 60 a4 16 36.4%
BURGLARY 2 1 1 100.0%
GL 93 107 14 13.1%
TOTAL MAJOR FELONIES 189 194 -5 -2.6%

CRIME STATISTICS JANUARY THRU JUNE

2026 2025 Diff % Change
MURDER 4 2 2 100.0%
RAPE 3 6 3 -50.0%
ROBBERY 218 200 18 9.0%
FELASSAULT 337 317 20 6.3%
BURGLARY 8 7 1 14.3%
GL 532 577 45 7.8%
TOTAL MAJOR FELONIES 1102 1109 7 -0.6%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department
City of New York

REPORT
January - June
2006 | 2007 | 2008 | 2000 | 20100 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 202

Murder 1 2 2 1 0 0 0 1 1 0 1 0 0 1 3 5 4 6 6 2 4
Rape 3 0 2 0 0 2 6 3 5 0 0 1 0 2 4 2 6 4 3 6 3
Robbery 490 421 3 | M6 361 354 444 309 212 244 256 217 233 237 330 202 300 263 209 200 218
Assault 07 100 87 01 105 106 o8 o5 ) 120 157 168 160 183 171 256 203 204 77 317 337

Burglary 1 0 4 0 2 0 18 15 7 7 10 12 4 3 16 3 3 7 7 7 8
6L 679 609 636 | 563 561 707 816 777 760 755 730 815 751 740 s00 270 531 555 501 577 532
TOMLMAIOR | 1271 | 1132 | 1115 | 1001 | 1029 1169 1382 1200 1084 1136 1163 1213 1157 1166 10337 738 1146 1129 1093 1109 1102
Major Fel PerDay | 14.12 | 1258 | 1225 | 11.12 | 11.43 | 1299 | 1519 | 1333 | 1204 | 1262 | 1278 | 1348 | 1286 | 1296 | 1135 | 820 | 1273 | 1254 | 1201 | 1232 | 1224
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New York City Transit

Financial and Ridership Reports — June 2026
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Financial Report Highlights

Year-to-Date Budget Performance Summary

e Total revenues of $3,019.9 million were $54.3 million (1.8%) lower than the Budget.
Farebox revenue was lower by $34.7 million (1.8%) with Subway farebox revenue lower
by $10.6 million (0.7%) and Bus farebox revenue lower by $23.1 million (7.4%). Other
operating revenue was lower by $4.3 million (1.1%). Capital and other reimbursements
were lower by $15.2 million (2.0%) due to timing.

e Total paid ridership was 814.6 million which was lower than the Budget by 8.4 million
(1.0%).

e Total expenses of $7,320.3 million, including non-cash liabilities, were $176.8 million
(2.4%) lower than the Budget. Non-cash liabilities were $55.8 million (4.5%) lower than
the Budget mainly due to lower than projected depreciation expenses. Operating
expenses were lower than the Budget by $120.9 million (1.9%), attributed to labor cost
underruns of $126.9 million (2.7%) reflecting the favorable timing of OPEB current
payments, drug rebate credits and pensions. Non-labor expense overruns of $6.0 million
(0.4%) are partially due to higher than projected electric power and fuel costs, as well as
maintenance and other operating contracts, partially offset by favorable timing of
expenses.

e Atthe end of June, the total headcount was 47,926 which was 2,545 lower than the Budget
of 50,471. Non-reimbursable positions were lower by 1,826 and Reimbursable positions
were lower by 719.

e June YTD Non-Reimbursable operating results were favorable to the Budget by $122.5
million (2.8%). Non-reimbursable revenues were $39.1 million (1.7%) unfavorable
primarily due to lower than projected Subway and Bus paid ridership. Total non-
reimbursable expenses, including non-cash liabilities, were favorable by $161.6 million
(2.4%), primarily due to lower labor costs related to the timing of health & welfare, OPEB
current payment, pensions, lower than projected depreciation cost and lower non-labor
costs mainly related paratransit service contracts and professional service contracts
expenses, partially offset by higher than projected electric power and fuel costs, as well
as unfavorable timing of maintenance and other operating contracts.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

{5 in Millions)

MNYCT
Bud Actual Variance
Total Revenue $2,330.700 $2,201.647 ($39.054)
Farebox Revenue 51,918.261 51,883.546 (534.715)
Other Revenue 5412.439 S408.101 (54.238)
Total Expense $5,512.482  $5,406.764 $105.718
Labor Expenses 54,066,231 53,976.281 5$89.949
Mon-Labor Expenses 51,446,251 51,430.483 515.768
MNon-Cash Liabilities $1,241.107 $1,185.269 $55.838
Met Surplus/{Deficit) - Accrued (54,422.889) (54,300.386) $122.503

Master Page # 50 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



Revenues

Farebox Revenues were $34.7 million (1.8%) unfavorable mainly due to lower than
projected Subway and Bus paid ridership. Total paid ridership was 814.6 million which
was lower (0.3%) than 2025 and 1.0% lower than the Budget.

Other Operating Revenues were $4.3 million (1.1%) unfavorable due to lower than
projected paratransit reimbursement (offset by lower paratransit expense), partially offset
by higher real estate revenues.

Expenses
Labor Expenses: $90.0 million 2.2% favorable

Payroll was $96.6 million (4.7%) favorable primarily due to vacancies.

Overtime was $141.5 million (54.3%) unfavorable primarily due to higher than projected
absentee coverage needs and vacancies.

Health & Welfare and OPEB Current Payments were $57.1 million (5.5%) favorable
primarily due to the timing of prescription rebate credits.

Pensions was $70.4 million (13.1%) favorable due to the timing of NYCERS expenses.

Other Fringe Benefits and Reimbursable overhead were $7.3 million (4.3%) favorable
due to higher reimbursable overhead credit partially offset by higher than projected
worker’'s compensation expenses.

Non-Labor Expenses: $15.8 million (1.1%) favorable

Electric Power was unfavorable by $36.7 million (19.3%) due to higher than projected
consumption and price.

Fuel was unfavorable by $7.7 million (10.3%) mainly due to higher than projected
consumption, partially offset by price.

Insurance was favorable by $3.8 million (8.8%) mainly due to timing.

Paratransit Service Contracts was $45.9 million (11.0%) favorable primarily due to lower
trip volume and support costs.

Maintenance and Other Operating Contracts was $24.8 million (15.3%) unfavorable
due to the timing of charges.

Professional Service Contracts was $22.2 million (14.0%) favorable due to the timing
of charges.

Materials and Supplies was $9.3 million (4.5%) favorable mainly due to the timing of
maintenance materials purchases.

Other Business Expenses was $3.9 million (5.4%) favorable due to the timing of
charges.
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MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN 2026
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

Jun-26
Adopted Actual . mﬁ Explanation

Administration:
Office of the President 20 12 8
Law 181 141 41
Office of the Chief Admin 64 36 28
Human Resources 121 61 60
EEO 11 - 11
Office of Management and Budget 33 8 25
Strategy & Customer Experience 165 113 52
Non-Departmental (63) - (63)
Labor Relations 89 36 53
Office of People & Business Transformation 17 17 (0)
Materiel 144 94 50
Controller 109 72 37
Total Administration 890 588 302

Operations:

Subways Service Delivery 9,076 8,638 438
Subways Operations Support/Admin 450 422 28
Subways Stations 2,337 2,205 132
SubTotal Subways 11,863 11,265 598
Buses 11,621 11,403 218
Paratransit 196 187 9
Operations Planning 370 305 65
Revenue Control 476 445 31
Non-Departmental (62) - (62)
Total Operations 24,463 23,604 859

Maintenance:
Subways Operations Support/Admin 170 177 (6)
Subways Service Delivery 85 80 5
Subways Engineering 382 353 29
Subways Car Equipment 5,279 4,928 350
Subways Infrastructure 1,334 1,192 142
Subways Elevators & Escalators 436 372 63
Subways Stations 2,609 2,533 75
Subways Facilities 2,080 1,891 189
Subways Track 2,648 2,546 102
Subways Power 1,286 1,250 36
Subways Signals 1,732 1,681 51
Subways Electronic Maintenance 1,473 1,410 63
Subtotal Subways 19,512 18,413 1,099
Buses 3,546 3,315 232
Supply Logistics 524 505 19
System Safety 93 85 8
OHS 75 61 14
Non-Departmental (410) - (410)
Total Maintenance 23,341 22,379 962

Engineering

C&D 832 500 332
C & D Support 81 60 21
Total Engineering/Capital 913 560 353

Public Safety
Security 865 796 69
Total Public Safety 865 796 69
Total Positions 50,471 47,926 2,545
NON_REIMB 45,491 43,666 1,826
REIMBURSABLE 4,980 4,261 719
Total Full-Time 50,313 47,795 2,518

K:\FINANCE\2026\Report\06 2026\Support Documents\NYCT\2026 Jun NYCT Monthly Report Package
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TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2026

JUN 2026
FUNCTION/OCCUPATION Variance Explanation
Adopted Actual Fav./(Unfav)
Administration:
Managers/Supervisors 308 139 169
Professional, Technical,Clerical 558 437 121
Operational Hourlies 24 12 12
Total Administration 890 588 302
Operations:
Managers/Supervisors 2917 2,738 179
Professional, Technical,Clerical 451 446 5
Operational Hourlies 21,095 20,420 674
Total Operations 24,463 23,604 859
Maintenance:
Managers/Supervisors 4,359 4,110 249
Professional, Technical,Clerical 1,081 1,005 76
Operational Hourlies 17,901 17,264 637
Total Maintenance 23,341 22,379 962
Engineering/Capital:
Managers/Supervisors 349 276 73
Professional, Technical,Clerical 562 283 279
Operational Hourlies 2 1 1
Total Engineering/Capital 913 560 353
Public Safety:
Managers/Supervisors 486 437 49
Professional, Technical,Clerical 45 36 9
Operational Hourlies 334 323 11
Total Public Safety 865 796 69
Total Positions:
Managers/Supervisors 8,419 7,700 719
Professional, Technical,Clerical 2,697 2,206 491
Operational Hourlies 39,356 38,020 1,335
Total Positions 50,471 47,926 2,545

Master Page # 59 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026




« Depreciation and other non-cash liabilities was $55.8 million (4.5%) favorable due to
a lower than projected depreciation expense.

Staffing Levels

e Total headcount at the end of June was 47,926, which was 2,545 lower than the Budget.
The largest vacancies were in Subways/Bus Maintenance (1,331 positions) and
Subways/Buses Operations (816 positions). There were significant vacancies in
Construction and Development (353 positions) and other administrative functions (302
positions).

Overtime

e Total overtime was $157.1 million (45.6%) unfavorable. Non-reimbursable was $141.5
million (54.3%) unfavorable and reimbursable was $15.6 million (18.6%) unfavorable.

¢ Unfavorable non-reimbursable overtime was driven primarily by absentee coverage needs
and vacancies, and severe weather conditions. Unfavorable reimbursable results were
due to the timing of capital project activity.

Financial Metrics

e The year-to-date June Farebox Operating Ratio was 35.7%, which was 0.1% higher than
the Budget.

e The year-to-date June Cost per Passenger was $6.64, lower than the Budget by $0.09
per passenger, mainly due to lower than projected paid ridership.

e The year-to-date June Revenue per Passenger was $2.37, lower than the Budget by $0.03
lower.
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Farebox Revenue Report Highlights

Month of June

NYCT farebox revenue totaled $331.6 million, which was $1.7 million (0.5%) lower than the Budget.

e Subway farebox revenue was $1.0 million (0.4%) lower than the Budget due to lower than
projected paid ridership.

e NYCT Bus farebox revenue was $2.6 million (4.9%) lower than the Budget due to lower than
projected paid ridership.

e Paratransit farebox revenue was $0.03 million (1.0%) lower than the Budget.

Year-to-Date

NYCT farebox YTD revenue totaled $1,883.5 million, which was $34.7 million (1.8%) lower than the
Budget.

e Subway farebox revenue was $10.6 million (0.7%) lower than the Budget due to lower than
projected paid ridership.

e NYCT Bus farebox revenue was $23.1 million (7.4%) lower than the Budget due to lower
than projected paid ridership.

e Paratransit farebox revenue was $1.0 million (5.5%) lower than the Budget.
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June Charts

Farebox Revenue

June 2026 Farebox Revenue - ($ in millions)

June June Year-to-Date
avorabIeUnfavorabIe Favorable(Unfavorable
Budget |PreI|m Actual| Amount Percent Budget |Pre|im Actual| Amount | Percent
Subway $273.8 $274.8 $1. 0 0.4%| $1,569.1 $1,558.5 ($10.6) (0.7%)
NYCT Bus 53.6 51.0 (2.6) (4.9%) 3144 291.3 (23.1) (7.4%)
Paratransit 3.3 3.2 0.03 (1.0%) 18.7 17.7 (1.0) (5.5%)
Subtotal 330.7 329.0 (1.7) (0.5%)|  1,902.2 1,867.5 (34.7) (1.8%)
Fare Media Liability 2.7 2.7 0.0 0.0% 16.0 16.0 0.0 0.0%
Total - NYCT $333.3 $331.6 ($1.7) (0.5%)| $1,918.3 $1,883.5 ($34.7) (1.8%)

Note: Totals may not add up due to rounding

Ridership Results

June 2026 Ridership vs. Budget - (in millions)
June June Year-to-Date

More(Less) More(Less)
Budget |Prelim Actual| Amount | Percent Budget |Pre|im Actual| Amount | Percent
Subway 111.9 113.3 1.4 1.3% 647.7 646.5 (1.2) (0.2%)
NYCT Bus 28.4 28.0 (0.4) (1.5%) 166.7 159.9 (6.7) (4.0%)
Paratransit 1.50 1.50 0.0 (2.7%) 8.7 8.2 (0.5) (6.1%)
Total - NYCT 141.8 142.8 1.0 0.7% 823.1 814.6 (8.4) (1.0%)

Note: Total may not add due to rounding
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w Bus Company

Financial and Ridership Reports — June 2026
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Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $98.1 million were $16.8 million (14.6%) unfavorable to the Adopted
Budget. This unfavorable variance was primarily attributed to lower farebox revenue of
$12.6 million (12.5%), lower other operating income of $1.9 million (19.2%) and lower
capital and other reimbursements of $2.3 million (59.7%).

Total paid ridership of 42.0 million was 3.6 million (7.8%) lower than the Budget.

Total expenses of $537.9 million were $3.2 million (0.6%) favorable to the Budget. Total
expenses before Depreciation and OPEB of $495.9 million were favorable to the Budget
by $8.6 million (1.7%) primarily due to underruns of $12.0 million (3.1%) in labor costs
partially offset by overrun of $3.3 million (2.8%) in non-labor costs.

At the end of June, the total headcount was 3,903, which was 154 lower than the Budget
of 4,057. Non-reimbursable positions were 144 lower and Reimbursable positions were
10 lower than the Budget.

June YTD non-reimbursable operating surplus was unfavorable to the Budget by $13.7
million (3.2%). Non-reimbursable revenues through June were unfavorable by $14.5
million (13.1%) to the Budget due to lower farebox revenue of $12.6 million (12.5%) and
lower other operating income of $1.9 million (19.2%). Unfavorable farebox revenue was
due to lower ridership and lower average fare. Total non-reimbursable expenses were
favorable by $0.9 million (0.2%) primarily due to lower labor costs partially offset by higher
non-labor costs and depreciation. Favorable labor expenses were mainly attributed to
lower health & welfare/OPEB and other fringe benefit costs partially offset by higher payroll,
overtime, and pension costs.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)
MTA Bus
Bud Actual Variance
Total Revenue 5111.100 596.569 (514.532)
Farebox Revenue 5101.183 588.559 (512.624)
Other Revenue 50.917 58.010 (51.907)
Total Expense $500.665 5494.350 $6.315
Labor Expenses 5$379.151 5$369.490 59.661
Non-Labor Expenses 5121.514 5124.860 (53.347)
MNon-Cash Liabilities $36.520 541.968 ($5.448)
Net Surplus/(Deficit) - Accrued ($426.084) ($439.750) ($13.666)
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Revenues

Farebox Revenues were $12.6 million (12.5%) unfavorable to the Budget primarily due
to lower ridership and lower average fare. June YTD paid ridership of 42.0 million was 3.6
million (7.8%) lower than the Budget.

Other Operating Income was $1.9 million (19.2%) unfavorable to the Budget mainly due
to lower advertising revenue, recoveries from other insurance, and other contract service
revenue partially offset by higher student fare assistance revenue and miscellaneous
income.

Expenses

Labor Expenses: $9.7 million (2.5%) favorable

Payroll was $1.5 million (0.9%) unfavorable primarily due to contract settlement and
retroactive wage payments partially offset by vacancies.

Overtime was $1.7 million (3.5%) unfavorable primarily due to severe weather conditions,
programmatic maintenance activities and vacancy-related coverage requirements.

Health & Welfare/OPEB Current Payments were $9.4 million (12.1%) favorable primarily
due to the timing of medical and hospitalization expenses and lower OPEB costs.

Pensions were $0.2 million (0.4%) unfavorable due to higher pension-related expenses.

Other Fringe Benefits were $2.9 million (6.7%) favorable primarily due to timing of inter-
agency billings and lower payroll related expenses partially offset by higher worker's
compensation.

Non-Labor Expenses: $3.3 million (2.8%) unfavorable

Electric Power was essentially in line with the Budget.

Fuel was $5.3 million (36.2%) unfavorable primarily due to higher fuel prices and CNG
usage partially offset by lower diesel consumption.

Insurance was $1.6 million (27.9%) favorable primarily due to timing of expenses.
Claims were $9.4 million (31.4%) unfavorable primarily due to higher premiums.

Maintenance and Other Operating Contracts were $4.0 million (20.7%) favorable
mainly due to the timing of maintenance expenses.

Professional Service Contracts were $7.5 million (30.4%) favorable primarily due to the
timing of on-board bus technology service contracts.

Materials and Supplies were $1.8 million (8.2%) unfavorable primarily due to inflation,
the timing of maintenance expenses, and inventory write-offs.

Other Business Expense was $0.1 million (3.2%) favorable primarily due to timing.
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Depreciation and Other: Non-cash liabilities overran by $5.4 million (14.9%) mainly due to the
timing of higher depreciation expense.

Staffing Levels

e The total headcount at the end of June was 3,903 which was 154 lower than the Budget.
o The largest number of vacancies were in maintenance (95 positions).

Overtime

o Overtime was $1.7 million (3.5%) unfavorable primarily due to programmatic maintenance
and severe weather conditions.

Financial Metrics

e The June year-to-date Farebox Operating Ratio was 19.2%, which was unfavorable to the
Budget by 2.3% primarily due to lower farebox revenue and lower average fare.

e The June year-to-date Cost per Passenger was $11.76, which was unfavorable to the
Budget by $0.78 mainly due to lower than anticipated ridership.

e The June year-to-date Revenue per Passenger was $2.26, which was lower than the
Budget by $0.10 primarily due to lower farebox revenue and ridership.

Master Page # 69 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



9zZAd[euld “paidopy
ONLldd LISNVYL :22inosereq

'S)NSal LA Syuow Juanbasqns ayy ul painded aq [iim yoiym ‘sjuauisnipe asojo-1sod apnjoul Jou op sfemoe

(82) (0s5°9)$ (rvo'2L)$ (s6v°'TL)$ - 000°0$ 000°0$ 000°0$ (82) (0s5°9)$ (rvo-22)s (s6v°'T2)$
(e€) (666°2)$ 0rZ'v6$ TvZ'16$ bxad SL2°0$ vLE°0$ 6v9°0$ (9°€) (rLz'e)$ 998'€6$ 265°06$
€9 090°0% GE0'0$ S60°0$ - - 000'0$ 000°0$ €9 090°0% S€0'0$ S60°0$
- - 000'0$ 0000$ - - 000'0$ 0000$ - - 0000$ 000°0$
- - 000'0$ 000°0$ - - 0000$ 000'0$ - - 0000$ 000°0$
€202 000°0$ 000'0$ 0000$ - - 000°0$ 0000$ €202 000°0$ 0000$ 000°0$
- - 000°0$ 0000$ - - 000'0$ 000°0$ - - 000'0$ 000°0$
- - 000'0$ 0000$ - - 000'0$ 000°0$ - - 0000$ 000°0$
- (8,0°0)% 8L0°0% 000°0% - - 000°0% 000°0% - (82,0°0)$ 8L0'0$ 000°0%
(061T) (TrTD$ T'L$ 000°9% - - 0000$ 000°0$ (0°6T) (TrT$ T L$ 000°9%
(z2 (ov8'1)$ 986°98$ 9v1°68$ fard 4 S.2°0$ v.E0$ 679°0$ (s2) (sTT°2)$ 219°98% L6V'78$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000'0$ 0000$ - - 000'0$ 000°0$ - - 0000$ 000°0$
(z2) (esv'T)$ L09'T2$ SST'02$ - - 000°0$ 000°0% (z°2) (esv'D)$ L09'T2$ 6ST°02$
(Ten) (¥80°0)$ €2,0$ 6€9°0% - - 000'0% 000°0$ (TET) (¥80°0)$ €2.°0% 6€9°0$
(801) (eov'0)$ SeTv$ zeLes - - 000°0$ 000°0$ (8'01) (eor0)$ SZTv$ czLes
562 802'T$ 068'¢$ 860'7$ - - 000°0$ 000°0$ §'6¢ 802'T$ 068'2$ 8607
TE 860°0$ 90T'€$ ¥0Z'€$ - - 000'0$ 000°0$ TE 860'0$ 90T'€$ Y0Z'€$
- - 000°'0$ 000°'0$ - - 000'0$ 000°0$ - - 000'0$ 000°0$
(0°ze) (109'1)$ 119'9$ 0T0'S$ - - 0000$ 000°0$ (0°ze) (T09°'T)$ T19'9% 010'G$
6'GE vEE'0$ 165°0$ 1€6'0$ - - 000°0% 000'0$ 6'GE ¥E€€'0$ 165°0$ TE€6'0$
(5°s1) (890 T)$ EIV'ES SYeCS - - 0000$ 000°0$ (5°Gp) (890 T)$ €Ir'es SYeTS
8'0¢ €90°0$ EVT0$ 902'0$ - - 000'0$ 000'0$ 8'0¢ €90'0$ £YT0$ 902°0$
(9°0) (88€°0)$ 6.£'G9$ 166'79$ x4 §12'0$ vL£°0$ 69°0$ (01) (299°0)$ 500°G9$ EVEVI$
- TEE0$ (1€€°0)$ 0000$ (9°€9) (LS0°0)$ ¥91°0$ 90T'0$ v'79€ 88€°0$ (v617°0)$ (90T'0)$
- - 000'0$ 0000$ - - 000'0$ 0000$ - - 0000$ 000°0$
(Te) (L18°0)$ 62€°L2$ 215'92% 566 6ET'0% 100°0$ 6ET'0$ (9°¢) (956°0)$ 82€'12$ €L£'92%
v'e 9v2’0% 0°L$ 182'L$ - (100°0)$ 100°0$ 000°0$ v'e 9rZ'0$ 0v0'L$ 182°1$
(o) (920°0)$ 810'9% £66'S$ - - 000'0% 000°0% (o) (920°0)$ 810'9% £66'S$
(59) (z6T°0)$ 69T'€$ 116'C$ - - 000'0% 000°0$ (59) (z6T0)$ 69T°c$ 116'C2$
(z'8) (Sv8'0)$ TOT'TT$ 952'0T$ 0'00T 6ET°0$ 0000$ 6£T0$ 6) (¥86°0)$ TOT'IT$ LTT°0T$
€0 660°0% T8E'8ES 081°'8€$ 6Ly €6T'0$ 012'0$ £01'0$ (z'0) (560°0)$ TLT'8ES 9.0°8€$
(T'9) (ST 0)$ 665'8% ¥87'8% - (100°0)$ 100°0$ 000'0$ (1°9) (€T 0)$ 865'8% ¥81'8%
LT €15°0$ 281°62$% 562°0€$ 414 ¥6T°0$ 602°0$ £07'0$ TT 6TE0$ €/5'62% 268'62%
(6721) (155°2)$ 96T'LT$ 9vL'6T$ (e72p) (s22°0)8 vLE°0$ 619'0$ (6'TT) (922°2)$ 228'91$ 160°6T$
(e'ev) (GL2°0)$ v.€°0$ 6v9'0$ (e'zy) (GL2°0)$ v.€°0$ 6v9°0% - - 000°0% 000°0%
(#'92) (Tr7°0)$ 622'T$ 0L9'T$ - - 000'0% 000'0% (r'92) (Tr'0)$ 622'T$ 0L9'T$
(gom) (Ges'n)$ €6G°GT$ 8Ty L1$ - - 000°0$ 000°0$ (gom) (Ge8'T)$ €6G'GT$ 8Ty LTS
Juadldd aouelen renjoy paidopy SVERIEN] aouelep renloy paidopy Ju3219d aouelep lenloy paidopy
(aiqesonejun) (a1qesonejun) (aiqesoneyun)
a|qeloneq 3d|qelone a|qesone
leloL a|qesinquiay a|gesinquiaiuoN
WY 20:60 920Z/ST/L (SuolAl ur $)

9202 unc - yuo

KiobBayen Ag suoneiadQ Jo Juswalels [eniooy
pardopy 9g0z - ueld [eldueul Arenigad
ANVdNOD SNg V1N

esauab ay) Jo asojd Areunwyald ay) uo paseq ase s)Nsay 910N

Buipunoi 0} anp ppe jou Aew s[ejo] 810N

110143a/sSN1ddNs ONILYd3ado

sasuadx3 eloL

$80Udsqy paresuadwo)d TOT 9SYO
waunsnlpy v119S 96 9SYO

VdV pue ddd 6 aSv9

wawisnlpy eses /8 gSVO
wswisnlpy asuadx3 9340 S SV
wiawisnlpy uoisuad 89 4SVO
uone|paway [LIUSWUOIIAUT 67 GSYO
uonelpaidaqg

g3d0 pue uonerdaidaq alojaq sasuadx3 fejoL

suawisnlpy asuadx3 1sy10

L_Yyo
:spuaunsnipy asuadx3z 18Yy10

JoqeJ-uoN
sasuadx3 ssauisng Jayl0

sa|iddns % sjeusrey

S)ORIUOD SIINIDS [UOISSD0Id

spoenuo) Bunesado Jayio pue ssueusiurey
S)oRNUOD SIIAISS Jisueliered

swre;o

{oueINnsu|

1and

Jamod 21193|3

: loqeT-uoN

1oqe
peayIanQ agesinquiiay
pun4 gsSy9o 01 uoinquuod

s)yyauag abulig [erol
s)yauag abuli4 1l8y10
suolsuad

JuswAed uaund g3do
aIejlaM pue yieaH

sabep  salefes [ejol
EIITEYYe)

Jjoiked

:Joqeq

sasuadxg

anuanay [ejoL

SjusWasINqWIaY JaLYIQ pue [ended
anuanay 1BYIo

anuanay xogale4

anuanay

0005 21poag

Master Page # 70 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



9zZAd[euld “paidopy
ONLldd LISNVYL :22inosereq

'S)NSal LA Syuow Juanbasqns ayy ul painded aq [iim yoiym ‘sjuauisnipe asojo-1sod apnjoul Jou op sfemoe

(ze) (999°€T)$ (052°6€V)$ (r80'92v)$ - 000°0$ 000°0$ 000°0$ (z€) (999°€1)$ (0s2'6ev)$ (r80°92¥)$
90 9LT'ES G8'2€G$ 1S0'TYS$ 16§ TIE'2$ LSS'T$ 198°€$ zo 998°0$ 81€'9€5$ v8T'LE5$
€9 65€°0% 602°0$ 895'0$ - - 000'0$ 000°0$ €9 65€°0% 602°0$ 895°0$
- - 000'0$ 0000$ - - 000'0$ 0000$ - - 0000$ 000°0$
- - 000°'0$ 000°0$ - - 0000$ 000'0$ - - 000'0$ 000°0$
[ Wk44 T00°0$ (100°0)$ 100°0$ - - 0000$ 000°0$ 9'/22 T00°0$ (t00°0)$ T00°0$
- - 000°0$ 0000$ - - 000'0$ 000°0$ - - 000'0$ 000°0$
- - 000'0$ 0000$ - - 000'0$ 000°0$ - - 0000$ 000°0$
- (8,0°0)% 8L0°0% 000°0% - - 000°0% 000°0% - (82,0°0)$ 8L0'0$ 000°0%
(6°T) (1eL°9)$ 289°Tv$ 166°GE$ - - 0000$ 000°0$ (6'GT) (T1€L°9)$ 289°Tv$ TG6'GE$
LT 629'8$ L06°S6V$ 2€5°'705$ 16§ TTE'2$ LSS'T$ 198°'€$ €1 STE'9$ 0SEv6v$ 699°005$
- - 000°0$ 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000'0$ 0000$ - - 000'0$ 000°0$ - - 0000$ 000°0$
(82 (Lvee)s 098'v21$ YIS TSTS - - 000°0$ 000°0% (82 (Lvee)$ 098'v2T$ YIS T2T$
ze €2T°0% 9TLES 6€8'€$ - - 000'0$ 000°0$ ze €2T°0% 9TL'€$ 6€8°€$
(z'8) (Le8'1)$ [ZAR 74 LE€°22$ - - 000°0$ 000°0$ (z'8) (Le8'T)$ [ZAR 74 LE€CT$
¥'0€ [AA L TETLTS €09'v2$ - - 000°0$ 000°0$ v'0€ LY LS TET'LTS €09'v2$
102 £86'€$ 2€T'STS ¥12'6T$ - - 000'0$ 000°0$ 102 €86'€$ 2ET'STS v12'6T$
- - 000°'0$ 000°'0$ - - 000'0$ 000°0$ - - 000'0$ 000°0$
(7€) (9zv'6)$ ¥87'6€$ 850°0€$ - - 0000$ 000°0$ (7'1€) (9zv'6)$ 87 6€$ 850°'0€$
6.2 095'T$ €20'7$ ¥85'G$ - - 000°0% 000°0% 6L¢ 095'T$ €20'7$ ¥85'G$
(z'9g) (z62°9)% 606'6T$ LT9VT$ - - 0000$ 000°0$ (z9g) (z62°9)% 606'6T$ LTI9VT$
S'S 0L0°0$ 26T'1$ 292 1$ - - 000'0$ 000'0$ §'S 0L0'0$ 26T’ TS 292 T$
TE ZL6'TTS 9v0'TLES 810°€8€$ L6 TIE'2$ LSS'T$ 198°€$ ST T99'6$ 067'695$ IST'6L8$
- 189°0$ (189°0)$ 0000$ (9°6) (190°0)$ £69°0$ 2€9°0$ €LTT vl 0% (r2eT)$ (ze9'0)$
- - 000'0$ 0000$ - - 000'0$ 0000$ - - 0000$ 000°0$
z8 856°2T$ 9/8'VIT$ €Y' LSTS 166 528'0$ 200°0$ 128°'0$ LL EET'CTS VL8 VITS L00°LST$
99 1.8T$ SOv°Or$ 28T VS - (200°0)$ 200°0$ 000°0$ L9 6.8'C$ €0V 0v$ 282°€r$
(0] (T9T°0)$ 0TT'9e$ 6v6'SES - - 000'0% 000°0% (o) (T9T°0)$ 0T1°9e$ 6v6'SES
v'L voE'T$ 11€9T$ 189°LT$ - - 000'0% 000°0$ v'L 0€'T$ 1L€°9T$ 189°LT$
LyT 1€6'8% 786'TS$ 226'09% 000T 128°0$ 000'0$ 128'0% GET 0TT'8$ 786'T5$ 760°09%
(20 (299 T)$ 158'922$ v81'522$ Y9 9vS'T$ 198°0$ L0v'2$ 1) (eT2e)$ 066'522$ 112°222%
(s€) (2L91)$ 2€0°05$ 09€'8v$ - (200°0)$ 200°0$ 000°0% (g¢) (0L9T)$ 0€0°05% 09g'8v$
00 S00°0$ 6T8'9LT$ ¥28'9LT$ €79 85 TS 658'0$ L0v'2$ (6°0) (evsTI$ 096'G.T$ LTV VLTS
(9v1) (zv8-9t)$ G2T'86$ 896'VTT$ (2'69) (T1e°2)$ 1SS°T$ 198°'€$ (T°eT) (2esvT)$ 695'96% 00T'TIT$
(2'69) [Qasaly 1SS°T$ 198'€$ (L°69) (T1€°2)% 1SS°T$ 198'€$ - - 000°0% 000°0%
(z'61) (L06'T)$ 0T0'8$ LT6'6$ - - 000'0% 000'0% (z'61) (L06'T)$ 010'8% 116'6$
(gen (rz9en)$ 655°88$ €8T'T0T$ - - 000°0$ 000°0$ (Cray)] (re9zn)$ 655'88% €8T°10T$
Juadldd aouelen renjoy paidopy SVERIEN] aouelep renloy paidopy Ju3219d aouelep lenloy paidopy
(aiqesonejun) (a1qesonejun) (aiqesoneyun)
a|qeloneq 3d|qelone a|qesone
leloL a|qesinquiay a|gesinquiaiuoN
WY 20:60 920Z/ST/L (SuolAl ur $)

9202 ung - ayeQ-01-1ea\
K1obB9ren Ag suonesado Jo Juswarers [entooy
paydopy 9z0z - ueld [eroueurd Arenigad

ANVdAINOD snd V1N

esauab ay) Jo asojd Areunwyald ay) uo paseq ase s)Nsay 910N

Buipunoi 0} anp ppe jou Aew s[ejo] 810N

110143a/sSN1ddNs ONILYd3ado

sasuadx3 eloL

$80Udsqy paresuadwo)d TOT 9SYO
waunsnlpy v119S 96 9SYO

VdV pue ddd 6 aSv9

wawisnlpy eses /8 gSVO
wswisnlpy asuadx3 9340 S SV
wiawisnlpy uoisuad 89 4SVO
uone|paway [LIUSWUOIIAUT 67 GSYO
uonelpaidaqg

g3d0 pue uonerdaidaq alojaq sasuadx3 fejoL

suawisnlpy asuadx3 1sy10

L_Yyo
:spuaunsnipy asuadx3z 18Yy10

JoqeJ-uoN
sasuadx3 ssauisng Jayl0

sa|iddns % sjeusrey

S)ORIUOD SIINIDS [UOISSD0Id

spoenuo) Bunesado Jayio pue ssueusiurey
S)oRNUOD SIIAISS Jisueliered

swre;o

{oueINnsu|

1and

Jamod 21193|3

: loqeT-uoN

1oqe
peayIanQ agesinquiiay
pun4 gsSy9o 01 uoinquuod

s)yyauag abulig [erol
s)yauag abuli4 1l8y10
suolsuad

JuswAed uaund g3do
aIejlaM pue yieaH

sabep  salefes [ejol
EIITEYYe)

Jjoiked

:Joqeq

sasuadxg

anuanay [ejoL

SjusWasINqWIaY JaLYIQ pue [ended
anuanay 1BYIo

anuanay xogale4

anuanay

0005 ALA

Master Page # 71 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



soueneA Jouly  (9'6) (190°0) souepen Jouly  (9°€S) (2500
SoUBLIBA JOUIN (200°0) oouBLBA JOUIN - (100°0)
sebieyo jo Buiwil  €¥9 8vSL sebieyo jo Buiwi]  Z'8y ¥61°0
Buiwn ayy oy enp Ajuley  z'¢ €cLo douelea Jouln  (L'€l) (#80°0)
syo-a)im Aioyuaaul pue saseyolind sajddns
pue [eusjew jo Buiwi sy} ‘uonepul 0} anp Ajuewnld  (2'g) (2£8°1) sosuadxa saj|ddns pue s|eusjew Jaybiy o} anp Ajewd  (8°01) (c0t°0)
SJOBJUOD BOINIDS . . SJOBJJUOD BIINIDS
¥'0¢€ (A2
ABojouyos} snq pieog-uo jo Buiwi ay} 0} anp Ajuewnd ABojouyoa) snq pJeog-uo jo Buiwiy 8y} 0} anp Ajluewlld  §'62 80Z°1
sosuadxa aoueusjulew jo Buiwi ayy 0y anp Ajutlely  2°02 £86°¢ sasuadxa aoueusjulew jo Bujwi ayy oy anp Ajlurely  L'g 860°0
swniwaid saybiy oy enp Ajure  (¥°1¢) (9zv'6) swniwaud saybiy o} anp Auley  (0°Z€) (109°1)
sasuadxa jo Buiwi 0y enp Aluilely  6°22 09G°L sasuadxa jo Bujwiy 0} anp Alulely  6°GE $€€°0
uondwnsuod [9salp Jamo| Aq 1asyo Ajjeied
abesn 9ND pue saoud [any Jaybiy o} anp Ajuewnd (z'9¢) (z6Z°9) uondwnsuoo pue saoud |any Jaybiy o} anp Ajuewd  (G'Gy) (890°1)
9oUBLBA JOUIN  §'G 000 QouBlEA JOUIN 80 €900
peaylano jyauaq abuly Aouabe-iaul Jaybiy o) enp Ajuley €11 FAZM0] peayJlano jyeuaq abuly Aousbe-iajul Jaybiy o) anp Ajuley 4 H9¢ 88€°0
uopesuadwod
sJexIom Jaybiy Aq 1esyo Ajjenued sesuadxe pajejes joihked L9 618'C sasuadxa paje|al |joihed
Jamo| pue sbul|iq Aousbe-sajul jo Buiwyy 0} anp Ajuewd 1amo| pue sbuijjiq Aousbe-iajul jo Buiwiy 0} anp Ajuewd '€ 9%Z'0
soueLeA JouIN  (47°0) (191°0) soueleA JouIN  (¥°0) (920°0)
sasuadxa adueinsu| a4l| pue [eyusp
§]S00 9340 Jomo| pue sesuadxs 10 Buiwiy ayy Aq josyo Ajlened sesuadxs uonezieydsoy
uonez||eydsoy pue |edpaw jo Buiwy oy} o} enp Ajuewd  1'ZL yLv'6 pue ‘ledipaw ‘g3do Jeybiy o} enp Ajuewnd  (0°'6) (921°1)
sjuswalinbal abelan0d pajejal-AouedeA pue soueusiulew abelonoo
onewuwelboid ‘suopnipuod Jayjeam a1aaas 0} anp Ajuewd  (G'g) (029°1) Aoueoena pue aoueusjuiew oewwelbold o} anp Ajuewld  (1°G) (e1v°0)
sajoueoeA Aq 1asyo AjenJed sjuswhed sjuawAed abem
abem aAjoBON)B) PUB JUBWSNSS JOBJU0D 0} anp Ajuewld  (6°0) (eps1) annoeosjal Aq 1osyo Ajjeied saioueden o) anp Ajlewd L) B6LE0
sjosfoud s|qesinquial jo Buiwiy ayy o} enp Ajuewnd  (£'6S) (11€72) sjosfoud s|qesinquial jo Buiwi 8y} o) anp Ajewd  (£°2¥) (522°0)
‘WU SNoaue||9osiw *aWOo2Ul SNOBUE||99sIW
pue anuaAaJ ddue)sisse aley Juapnis Jaybiy Aq Josyo pue anuaAal adue)sisse ale} Juapnjs Jaybiy Ag jJosyo
Ajlensed anuanas 991AI9S JOBIUOD JBY)O PUE ‘SBLIBA0D3I Alleied anuanal 991AI8S J0BIUOD JBYJO PUE ‘SBIBA0DDI
9oueINSU| pue anuaAal BuisiaApe Jamo) 0} anp Aluewd  (Z'61) (206°1) aoueINsul pue anuaaai BuisiuaApe Jamo| 0} anp Ajuewd  (4°92) (L 0)
aJe} abelane Jamo| pue diysiapl Jamo| 0} anp Ajuewnd (5zL) (vzo'zL) $ ale} abeisane Jamo| pue diysiapu Jamo| 0} anp Ajuewld (g0L) (seg’l) ¢
3ouene)\ 10} uoseay % $ 3ouelE)\ 10} UOSEay % $
aouelep aouelep

(a1qesoneyun)
/olqeJoney

(a1qesonejun)

/a|qeioney

31va Ol Av3IA

g alqel

€319vVL

HLNOW

(suoyiw uy §)
9z0Z annr

SISVE TVNYOIV TVNLIV ANV 139aNd NIIMLIF STONVINVA 40 NOILYNVIdX3

196png pajdopy 920z - Ue|d [eloueury Aeniqay
ANVAINOO SNd V1IN

‘quisy
‘quisy
‘quisy
‘quuiey UON
‘quiiey UON
‘quuiey UON
‘quuiey UON
‘quuiey UON

‘quuIey UON

‘quiiey UON
‘quuIey UON

‘quuiey UON

‘quuIey UON
‘quiiey UON

‘quuIey UON

‘quuIey UON

‘quiIey UON

‘quisy

‘quuIey UON
‘quuiey UON

“quioy 10
‘quIdy UON

peayJanQ a|qesinquiiay
QWINBAD

JlolAeq

asuadx3 ssauisng Joyi0

sa||ddng B sjeusje\

SJOBJJUOD 9DIAIBS [BUOISSS)0Id

sjoeluo) BuiesadQ JaYiO pue adueudjule
swie|g

souelInsu|

[EUE]
Jamod o103

pesyIsAQ |gesinquiiey

sjyauag abul4 oyl
uoisuad

(yuawAed
jua.uNd g3do Buipniour) aieyapn pue yjesH

BWIHaAD

Jl0JAed

sjuswasINqIRY JayiO pue |eyden

awoou| Bunesado 1oyl
anuanay xogaie

obaje) asuadx3y 1o
BNUBADY JlIBUdDH

Master Page # 72 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



(82) (ov9'o1)$ (69T°€6€)$ (625°28¢)$ 6'0S 9L°0€$ (TT2'62)$ (GL¥'09)$
TT €€2°6$ €92°26v$ 961" L6V$ G'6€ 6V9'TES 2L5'8V$ 222'08$
0°00T 000°0$ 000°0$ 000°0$ 0°00T 000°0$ 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000'0$
0°00T 000°0$ 000°0$ 000°0$ 0°00T 000°0$ 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000'0$
(0°00T) 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
TT €€2'S$ €92°26v$ 961" L6V$ G'6E 6V9'TES 2L5'8V$ 222'08%
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
S 190'v$ 6EV'ZTIS 005'9TT$ v'e 999'0$ 992'8T$ TEV'6TS
T8 60£°0$ 0€5'e$ 6€8'€$ (z'91) (r0T0)$ £v.°0$ 6€9'0%
(L9) (952’ 1)$ G9€°€C$ 60T°22$ 6'8T 20L'0% 0z0'e$ zceLes
(L'62) oT L% €20'TES 616'€C$ 6'€e S9€'T$ 299'¢c$ 120'v$
§'GT 768°2$ 028'ST$ ST.'8T$ 9'82 206°0$ 052'2$ z5TES
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
9'€e 168'8$ 8GG°LTS §61°92$ (z'02) (960°€)$ 505°L$ 607" v$
€68 986'7'$ 165°0$ ¥85°$ 9'86 176'0$ €70°0$ 1€6'0$
61¥) (TET'9)$ 8v.'02$ JALR AR (8'€9) (967" T)$ we'e$ svee$
0'9TT o' T$ (z0z'0)$ 29T TS 6'GTL SIY'T$ (692 1)$ 902'0%
€0 UT'TS GZ8'6LE$ 166'08€$ 0'IS 786'0€$ 108'62$ 062'09$
- - 000°0$ 000°0$ - - 000°0$ 000'0$
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
ze 6S8'V$ SOT'SPT$ 96°'6VT$ L'T0T §99'G2$ (8TV°0)$ 9vz'se$
(r'6) (Lse€)$ €2T'6€$ 99/°6e$ 565 185°€$ ovr'zs T20°9$
1) (515°0)$ 0TT'9€$ 565°GES$ ((40)] (920°0)$ 8T0'9$ £66'G$
V'L v0E'T$ L1€9T$ 089'LT$ (59) (z6T'0)$ 69T°€$ 116'C$
e 12v°'1$ S67°€5$ 226°09% vLTe 20€'22$ (Sr02D)$ 9G2°0T$
(o1) (289°€)$ 0zL'vees €E0'TETS 0'ST 6TE'S$ G22'0€$ v SeS
(VArd)] (zoeT)$ 2€0°05$ 0€L'8v$ (LvT) (2ot D$ 665'8% 16V'L$
(e (g8e2)$ 889'78T$ 20€'28T$ 6'ce 127'9% 929'12% 1¥0°82%
(8€T) (e28'ST)$ 160°66$ 896'VIT$ (sv) (988'0)$ T98°'8T$ 9vL'6T$
(1°09) (66'T)$ 826'T$ 198°'€$ (5€l) (092740} 2.LT0$ 6v9'0%
89T TL9'T$ 88G°'TT$ L16'6$ zov 0L9'0$ ove'TS 0L9'T$
(r'sT) (509°ST)$ 8.5°G8%$ €8T°T0TS (z9) (620°T)$ 6VE9TS 8er'LTS
ERIEN] aoueep [enloy paidopy VERYEN] aouelep ren)oy paydopy
(a1qesonejun) (a1qesonejun)
3|qelone a|qelone
3req-ol-Iea\ YIuo
WV 10:60 9202/ST/L (suonin ur' $)
9ZAd ung

sainupuadx3g pue sydisoay ysed

paydopy 920z - ue|d [eloueul] Arenigad
ANVdANOD SN9g V1N

Buipunos 0} anp ppe Jou Aew s[elo 910N

(oyaq)/snidins 19N
sainupuadx3 [eyoL

SaJuasqQy Uwymm:wn:‘:oo TOT dSVO
aunsnlpy v1I9S 96 9SVO

VdV pue ddd ¥6 9SvO

Juswisnlpy eses /8 gSVO
wiswisnlpy ssuadx3 93d0O S 9SVD
wswisnlpy uoisuad 89 SV
uoleIpsway [elUsWUOIIAUT 617 ASVO
uoperaidaqg

g3dO0 pue uoneldaidaq aiojaq sainypuadx3 ejor

syuawsnlpy asuadx3z 1oYy10

183y1o
:spuawipsnipy asuadx3g 18Yy10

JoqeT-uoN

sasuadx3 ssauisng 1ayi0
sa||ddns 7 sjeuarepy

S10BIUOD 9IINIBS [BUOISSDJ0Id
sjoeuo) Bunelado J18Yli0 pue sdueusiuepy
S10BNUO0D IS NsueleIRd
swre|o

aouelnsu|

1ang

JaMmod 2111993

: JoqeT-uoN

Joqe]
peaysanQ ajgesinquiisy
pun4 gSvo 01 uonnguuod

s)yauag abuli4 [ejor
siyouag abul4 JBYI0
suoisuad

WawAhed uaund 9340
aJej|sM pue yiesH

sabe » saleles [ejoL
ETITENYe)

Jjoiked

:loqeq

sainjipuadxg

anuanay [eyoL

suBWasINqWIdY Jaylo pue [ended
anuanay 13Y10

anuanay xogaired

sidipoay

9zA4[eulS “pardopy

Master Page # 73 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



sasuadxa jo Buiwy sy} 0} enp Ajluley L8 60€°0 sesuadxs jo Buiwn sy} 0} enp Ajuley  (2'91) (¥01°0)
sasuadxa alempley pue s|euajew Jaybiy o} anp Ajuewnd (2°G) (9gz°1) ‘sasuadxa alempley pue sjeusjew Jaybiy o) anp Ajluewld  6'8L 2020
S}oBJIU0D 991AI8s ABOjoUYD8) Sng pJeog-uo Jo Buiwiy sy} S}OBJJUOD 9DIAISS
Aq josyo Ajlened sjuaswAed Aousbeisyul o} anp Ajnewd  (2'62) (yoL2) ABojouyos) snq pseog-uo jo Buiwi) ayj 0} anp Ajuewlld 6'€E Gog'L
sasuadxa jo Bujwiy 8y} 0} anp Alulely GGl 168°C sasuadxa jo Bujwiy ayj 0} anp Alulely  9'8zZ 2060
sosuadxa jo Buiwi sy} oy enp Ajlulely  9'ee 168'8 sasuadxa jo Buiwy sy} o} enp Ajuley  (z°02) (960°¢)
sasuadxa jo Buiwiy ay) 0} anp Alulely €68 986t sasuadxa jo Bujwiy ayj 0} anp Alulely  9'86 /1670
uondwnsuod |asalp Jamo| Aq }9sHo
Aljenued abesn 9NO pue saoud [any Jaybiy o} anp Ajewd  (6'Ly) (1e1L9) uondwnsuod pue saoud [any Jaybiy o} anp Ajuewd (8'€9) (96%°1)
ueo|
Jossa1dwod Joy a|qesnquiaal Aouabeisjul o} anp Ajelw 09LL YopL Jossaidwood Joj ajgesnquiaas Aouabelsjul 0} anp Ajuelwld  6'GL. Sl¥L
sajouedeA Aq 19syo Ajleied sasuadxa
paje|al |jolAed pue dwod sJayiom Jaybiy o} anp Ajluleiy  (1'6) (26€7¢) sjuawAed Aousabe-iajul jo Buiwy 0} anp AjulelN  G'6S 18G°¢
sosuadxa Jaybiy o} enp Aluleyy  (¢°1) (516°0) soueneA wnwiuliy - (4°0) (920°0)
sjuaswAed uoljezieydsoy pue |eodipaw Jeahk juswAed uonezijejdsoy pue |eaipaw jo Buiwi
Jold pue ajeqas abeianod uonduosaid 0y anp Ajuewd  L°LL 1€1°8 8y} pue ajeqa. abeisanod uonduosald o} anp Ajuewnd /91 oLL'ee
SUOJ}IPUOD Jayjeam
819Aas pue doueudjulew dnewwelboid 0y anp Ajuewnd (2°2) (zog'1) aoueusjulew onewwelboid 0y anp Aluewnd (2 yL) (zoL'1L)
saloueoeA Aq Jasyo Ajjened sbuliq SOlouUBdBA
Aouabeusyul jo Buiwyy pue abem aaoeosal o} anp Ajuewnd  (€°1) (s8e2) pue sydiaoas Aouabeuayul jo Bujwiy 0} anp Ajuewnd 622 12v'9
sjuswasInqwial jo Buiwy ayy o} enp Ajuley  (1°09) (6€6°1) sjuswasinquial jo Buiwy oy o} enp Ajuley  (5°¢) (LL¥°0)
S9119A023J dduUBINSU| awooul Buisiuanpe
pue anuaaal BuisiuaApe Jamo| Aq 1asyo Ajjerued aouelsisse JBMO| pue 92UE)SISSE ale} Juapnis Jo Bujwi ay) Ag Josyo
aJe} uazio Jojuas pouad-ioud jo 1digodal ay) pue Allened ‘ewooul snosue||eosiw Jaybly pue adue)sisse aJe}
juswiasInquilas auey Juapnis Jo Buiwin sy} 0} snp Ajuewd 89| 129°) uazy1o Joluas pouad-ioud Jo 1diedal ayy 0} anp Ajuewld 20 0290
aie} abeiane Jamo| pue diysiapl Jamo| 0} anp Ajuewld (y'GL) (509°61L) ¢ a.ley abesane Jamo| pue diysiapl Jamo| 0} anp Ajuewld (Z'9) (620°1L)
39J0UBlIE/\ J10J UOSEdY % $ 9D0UBlIE/\ 10} UOSEdY % $
aoueLep aouelep

(ajqesonejun)
/a|qeloney

(ajqesoneyun)
/a|qeloney

31va OL AVvIA

G alqel

S31avl

HLNOW

(suolw ur $)
920z ANNF

SISVE HSVD TVNLIOV NI3M138 SIFONVIIVA 40 NOILVNVIdX3

1obpng pajdopy 920z - ue|d |e1oueuly Arenigaq

ANVdINOD SNA V1N

ainyipuadx3 ssauisng Jayi0

sal|ddng @ s[eusie|

S}OBJJUOD BOIAISS [eUOISSD)0Id

sjoequo) BuneladQ JaylO pue adueuSUIB

swieo
aoueInsu|

1en4

Jamod o309|3

sjiyauag abul4 JaylQ
uoisuad

(yuswAed
BN g340 Buipnour) aieyapn pue yjjesH

SwIUaAQ

JjoiAeq

sjuswiasINquiiay JayiQ pue [ende)

anuanay bBupelsadQ 18yl

anuaney xogale

Sjuswiesingsiq 10
sydiaoay Bunesado

Master Page # 74 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



9zAdleuld pardopy

's)nsal gLA S\puow Juanbasgns au ul paimded aq |jim Yyaiym ‘sjuawuisnipe 8soja-1sod apnjoul 10U op sfenide SYUoW JuaLINd

3y Jey) djou aseald JuaWISNIpe pue Malnal 0} 193[gns ale pue Jabpa| [e1auab ay) Jo asojo Areuiwijaid ay) UO paseq ale S)Nsay 10N

6'9 620°'€$ 185'9v$ GSG'EVS 5'62€ PYIE9ES €EE"LVS 6TO'TT$
L'y 150°2$ Z19'6v$ GSG'EVS VyIE 6V9'VES 899°'Gv$ 6TO'TT$
(z'€9) (65€°0)$ 602°0$ 895°0$ (z'€9) (090°0)$ S€0'0% S60°0%
- - 000°'0$ 000'0$ - - 000'0$ 000°0$
- - 000'0$ 000'0$ - - 000'0$ 000°0$
(9012) (100°0)$ (100°0)$ T00'0$ (0-00T) 000'0$ 000°0$ 000°0$
- 000°'0$ 000°'0$ 000'0$ - 000'0$ 000'0$ 000°0$
- 000°'0$ 000'0$ 000'0$ - 000'0$ 000'0$ 000°0$
- 8,0°0$ 8,0°0$ 000°0$ - 8,0°0$ 80°0$ 000°0$
6'GT 1€L°6$ 289'Tv$ 166'5€$ 06T wT'T$ wT'L$ 000°'9%
(z'8v) (z6€°€)$ £V9'E$ 9g£0°L$ 0°089 061°€ES$ Viv'8es §26'7$
- - 000°0$ 000°'0$ - - 000°0$ 000°0$
- - 000°'0$ 000°0$ - - 000'0$ 000°0$
LIyt L0V'L$ [4A A% v10'S$ 8'262 8T1'2$ (a4 A veL0$
- 98T°0$ 98T°0$ 000°0$ - (020°0)$ (020°0)$ 000'0%
LS 185°0$ 608'0$ 822°0% - SOT'T$ SOT'T$ 000°0$
- (G.6vD)$  (268'€T)$  ¥89'0% §'12C LST'0$ 822'0% TL0'0$
(L°212) (880°T)$ (885°0)$ 005°0$ - £08'0$ 958'0% 250°0%
- 000'0$ 000°'0$ 000°0$ - 000'0$ 000'0$ 000°0$
9'80S £2€'8T$ 926'T¢$ 209°€$ (6'8v72) (v6v'1)$ (¥68°0)$ 009'0%
- 9zr'es 9zr'es 000'0$ - ¥85'0$ ¥85'0$ 000°0$
- (6£8°0)% (6£8°0)$ 000°0$ - (82v'0)$ (8ev'0)$ 000°0$
- v6E'T$ 76€'T$ 000'0$ - TS AL 000°0$
(z'ves) (oog'0T)$  (82L:8)% 220°2$ L'9vL TLETES 2.5°G€$ T0Z'VS$
- (189°0)% (189°0)$ 000°0$ - (tee0)$ (tec0)$ 000°0%
- 000°'0$ 000'0$ 000'0$ - 000'0$ 000'0$ 000°0$
(6720T) (860°8)$ (82z°0)$ 0.8'L$ - 281'92% LyL'Le$ S92'T$
(6728) ez 9)$ 282'1$ 915°.$ 9'€92 9€E'ES T09'v$ 592'1$
(0°00T) (rS€0)$ 000'0$ ¥SE0$ - 000°0$ 000°0$ 000°0%
(z00T) 000'0% 000'0$ 000°0$ (z'66) 000°0$ 000°0$ 000°0%
- (015 1)% (TISD)$ 000°0$ - ovT'ees avT'ECS 000'0%
(5've) (0z0'2)$ (698°2)$ (8v8's)$ 8'LLT 022'S$ 9ST'8$ 9£6°2$
0°00T 0L£0$ 000°0$ (0L£0)$ (0 o0T) (£89°0)% 000°0$ 189°'0$
(9°€v) (16€°2)$ (698 1)$ 8L7'9)$ 1292 106°S$ 95T'8$ 6v2'2$
- 696'0$ 696'0$ 000°'0$ - G99'T$ G99'T$ 000°0$
- TLE0$ TLE0$ 000°0$ - (e0z'0)$ (e0z'0)$ 000°0%
- 8.5°€$ 8.5°€$ 000°'0$ - TIT'TS TIT'TS 000°0$
- (186°2)$ (186°2)$ 000°0$ - 95.°0$ 962'0$ 000°0$
UERIEY ERITEITETN renloy paidopy Juadiad douelep renloy paydopy
(aiqesonejun) (ajqesoneyun)
a|qeioney a|qelone
a)eQq-oL-1edx Yuon

WV €0:60 9202/ST/L

(suawnsnlpy moj4 yse)) uoisianuo) ysed
paidopy 920z - ue|d [eloueul] Areniqad

ANVdAINOD SN V1N

sjuawsnipy UoISIdAUOD Ysed [ejoL
saimyipuadx3 jeyoL

S92uUasqy pajesuadwo) TOT ASVO
wawisnlpy v1I9S 96 SVO

VdV pue ddd 6 9SvVO

wawisnlpy ases /8 gSVO
Jusunsnlpy asuadx3 9340 G2 gSVO
juswisnlpy uoisuad 89 9SVO
uoneipaway [ejuswuoliAug 67 GSVO
uonenaidag

g3d0 pue uoneldaidaq alo04aq sasuadx3z jeyoL

suawisnlpy asuadx3 1ay1o
Isyo
:sjuaunsnipy asuadx3z 4ay10

Joqe-uoN

sasuadx3 ssauisng 18yl0
sa||ddns 7% sjeusare
S)ORIUOD IIAISS [BUOISSDJ0Id
sjoenuo) Buirelado 18yi0 pue asueuajurepy
SJORIUOD JDINIBS NSuelered
swreid

aoueINsSU|

[EUE]

19MOd 21199[3

: 1oqeT-uoN

Joqe
pesYIanO a|gesinquiay
pund4 gSv9o 0} uohlngLiuod

syyauag abuli4 jejol
siyauag abul 1BY10
suoisuad

JuswAed wua1nd 9340
alej|3/\ pue yresH

sabe ® salees [ejoL
EITEY Ve

llolAed

:loqeq

sasuadx3

anuanay [eloL

sjuaWaSINqWIdY JaYl0 pue [euded
anuanay 19Y10

anuanay xoqaie4

anuanay

Buipunos 0) anp ppe jou Aew s[ejo] 910N

Master Page # 75 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



MTA BUS COMPANY
FEBRUARY FINANCIAL PLAN 2026
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JUNE 2026
Favorable/
Adopted (Unfavorable)
FUNCTION/DEPARTMENT Budget Actual Variance
Administration
Office of EVP 5 3 2
Human Resources 13 - 13
Office of Management and Budget 17 7 10
Material 15 3 12
Controller 19 12 7
Office of the President 8 3 5
System Safety Administration - - -
Law 20 7 13
Strategic Office 27 27 -
Non-Departmental - - -
Total Administration 124 62 62
Operations
Buses 2,466 2,526 (60)
Office of the Executive VP 3 2 1
Safety & Training 70 47 23
Road Operations 134 121 13
Transportation Support 33 37 (4)
Operations Planning 33 24 9
Revenue Control 6 5 1
Total Operations 2,745 2,762 (17)
Maintenance
Buses 731 686 45
Maintenance Support/CMF 227 209 18
Facilities 87 65 22
Supply Logistics 104 94 10
Total Maintenance 1,149 1,054 95
Capital Program Management 26 19 7
Total Engineering/Capital 26 19 7
Security 13 6 7
Total Public Safety 13 6 7
Total Positions 4,057 3,903 154
Non-Reimbursable 4,019 3,875 144
Reimbursable 38 28 10
Total Full-Time 4,039 3,903 136
Total Full-Time Equivalents 18 - 18
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Function/Occupation

Administration
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Operations
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Maintenance
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Engineering/Capital
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

MTA BUS COMPANY
FEBRUARY FINANCIAL PLAN 2026
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JUNE 2026

Total Administration

Total Operations

Total Maintenance

Total Engineering/Capital

Public Safety
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Total Baseline Positions
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Total Public Safety

Total Baseline Positions

Favorable/
Adopted (Unfavorable)
Budget Actual Variance
54 22 32
70 40 30
0 0 -

124 62 62

321 312 9

45 40 5
2,379 2,410 (31)
2,745 2,762 (17)

251 232 19

36 30 6

862 792 70

1,149 1,054 95

15 11 4

11 8 3

26 19 7

8 2 6

5 4 1

13 6 7

649 579 70

167 122 45

3,241 3,202 39

4,057 3,903 154
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Farebox Revenue Report Highlights

Month of June

MTABC June 2026 farebox revenue of $15.6 million was $1.8 million (10.5%) below the Budget
primarily due to lower ridership and lower average fare.

Year-to-Date

MTABC Year-to-Date farebox revenue was $88.6 million which was $12.6 million (12.5%) below
the Budget due to lower ridership and lower average fare.
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m Staten Island Railway

Financial and Ridership Reports — June 2026
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Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $5.065 million were $1.893 million (27.2%) lower than the Adopted
Budget. This unfavorable variance was primarily attributed to the timing of $1.825 million
of capital and other reimbursement.

Total paid ridership was 1.199 million, 0.3% lower than the Budget.

Total expenses of $62.426 million including non-cash liabilities were $4.272 million (7.3%)
higher than the Budget. The primary driver of this unfavorable variance was primarily due
to higher depreciation expense of $7.210 million partially offset by lower non-labor
expenses of $5.331 million.

At the end of June, the total headcount was 409, which was 26 positions lower than the
Budget of 435. Non-reimbursable positions were 397, which was 16 positions higher than
the Budget of 381, and reimbursable were under by 42 positions.

June YTD non-reimbursable operating results were favorable to the Budget by $1.288
million or 2.8%. Non-reimbursable revenues for June were $0.067 million (2.2%)
unfavorable to the Budget primarily due to lower farebox revenue of $0.116 million (5.8%).
Unfavorable farebox revenue was due to lower average fare and lower ridership. Total
non-reimbursable expenses including non-cash liabilities were unfavorable by $6.165
million (12.0%).

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

SIR
Bud Actual Variance
Total Revenue $3.132 $3.065 ($0.067)
Farebox Revenue $1.994 $1.878 ($0.116)
Other Revenue $1.138 $1.187 $0.049
Total Expense $45.579 $44.291 ($1.288)
Labor Expenses $31.782 $35.839 $4.057
Non-Labor Expenses $13.797 $8.452 ($5.345)
Non-Cash Liabilities $8.750 $16.135 $7.385
Net Surplus/(Deficit) - Accrued ($51.197) ($57.361) ($6.164)
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Revenues

Farebox Revenue variance was $0.116 million (5.8%) unfavorable compared to the
Adopted Budget due to lower average fare and lower ridership. Total paid ridership was
1.199 million, which was 0.3% lower than the Budget.

Other Operating Revenue was favorable by $0.048 million (4.3%) due to timing of
advertising revenue.

Expenses
Labor Expenses: $4.057 million (12.8%) unfavorable

Payroll was $0.298 million (1.7%) unfavorable due to excess positions.

Overtime was $0.254 million (12.3%) unfavorable due to severe weather-related
conditions.

Health & Welfare incl. OPEB Current Payments were $2.187 million (31.2%)
unfavorable due to timing of H&W payments.

Other Fringe Benefits were $1.254 million (over 100.0%) unfavorable due to timing of
fringe benefit.

Pension was $0.063 million (1.4%) unfavorable primarily due to timing of pension
contributions.

Non-Labor Expenses: $5.346 million (38.7%) favorable

Maintenance and Other Operating Contracts were $4.388 million (81.4%) favorable
due to timing of non-rev facility roof replacement.

Professional Services Contracts were $1.392 million (65.3%) favorable due to the
timing of expenses for Cyber Security project.

Claims were $0.234 million (52.8%) favorable due to timing of expenses.

Electric Power was $0.256 million (7.4%) unfavorable due to price and higher than
anticipated consumption.

Materials and Supplies were $0.218 million (25.8%) unfavorable primarily due to timing
of maintenance work.

Insurance was $0.213 million (19.3%) unfavorable due to timing of expenses.

Depreciation _and Other: $7.385 million (84.4%) which is unfavorable due to higher than

anticipated depreciation expense.
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Staffing Levels

e Total headcount at the end of June was 409, which was 26 lower than the Budget.
e The largest number of vacancies were in Operations (26 positions).
e 100% of the vacancies were in the operational hourlies category.

Overtime

e Total overtime was $0.223 million (8.8%) unfavorable. Non-reimbursable was $0.254
million (12.3%) unfavorable and reimbursable was $0.031 million (6.6%) favorable.
e Unfavorable non-reimbursable overtime was due to severe weather-related conditions.

Financial Metrics

e The year-to-date June Farebox Operating Ratio was 5.7%, which is lower than the Budget
by 0.2 percentage point mainly due to lower ridership.

e The year-to-date June Cost per Passenger was $36.95, which is higher than the Budget
by $0.94 per passenger due to lower than anticipated ridership and average fares.

e The year-to-date June Revenue per Passenger was $2.09, which is lower than the Budget
by $0.14 per passenger due to lower Farebox Revenue.
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MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2026
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JUN 2026
Favorable
Adopted (Unfavorable)
Function/Departments Budget Variance
Administration
Executive 8 6 2
General Office 20 24 (4)
Purchasing/Stores 4 4 0
Total Administration 32 34 (2)
Operations
Transportation 157 147 10
Total Operations 157 147 10
Maintenance
Mechanical 61 60 1
Electronics/Electrical 25 26 (1)
Power/Signals 33 32 1
Maintenance of Way 92 74 18
Infrastructure 29 29 0
Total Maintenance 240 221 19
Engineering/Capital
Capital Project Support 6 7 (1)
Total Engineering Capital 6 7 (1)
Total Positions 435 409 26
Non-Reimbursable 381 397 (16)
Reimbursable 54 12 42
Total Full-Time 435 404 31
Total Full-Time-Equivalents 0 5 (5)

FinalFY26
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MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2026
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JUN 2026
Favorable/
Adopted (Unfavorable)
Function/Occupation Budget Actual Variance
Administration
Managers/Supervisors 16 14 2
Professional, Technical, Clerical 8 12 (4)
Operational Hourlies 8 8 0
Total Administration 32 34 (2)
Operations
Managers/Supervisors 27 23 4
Professional, Technical, Clerical 6 9 (3)
Operational Hourlies 124 115 9
Total Operations 157 147 10
Maintenance
Managers/Supervisors 33 32 1
Professional, Technical, Clerical 9 8 1
Operational Hourlies 198 181 17
Total Maintenance 240 221 19
Engineering/Capital
Managers/Supervisors 4 5 (1)
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 -
Total Engineering/Capital 6 7 (1)
Total Positions
Managers/Supervisors 80 74 6
Professional, Technical, Clerical 25 31 (6)
Operational Hourlies 330 304 26
Total Positions 435 409 26

Master Page # 92 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



Farebox Revenue Report Highlights

Month of June

SIR farebox revenue totaled $0.346 million in June 2026 which was $0.002 million (0.6%) lower
than the Budget.

Year-to-Date

SIR year-to-date June 2026 farebox revenue totaled $1.878 million which was $0.116 million (5.8%)
lower than the Budget.
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NEW YORK CITY TRANSIT
ALL-STARS

July 2026

mta.info



Recognizing our Employees

Across NYCT, our teams are doing remarkable work every day to strengthen service and enhance security. Transit
All Stars is our way of recognizing employees who not only excel in their roles but are also on pace to meet or surpass
NYCT's yearly service and safety targets. This quarter, we're excited to spotlight some of the employees whose
efforts truly stand out.

July 2026 Honorees

Maintainer Kennilus Vidal is a steady, reliable presence in the shop, someone
whose consistency and expertise strengthen the operation every day.

He delivers timely, efficient, high-quality work and has become a go-to
resource for colleagues who value his guidance, support, and experienced
perspective.

His deep technical knowledge and thoughtful recommendations elevate

the quality of repairs and contribute directly to smoother, more efficient
workflows. Even without being the most vocal person in the room, his
influence is clear. Team members regularly seek him out because they know
he brings calm expertise, patience, and a genuine willingness to help.

It's common to see Maintainer Vidal moving from vehicle to vehicle,
offering insight, troubleshooting complex issues, and ensuring no one is

T |

left without the support they need. His quiet dedication, strong teamwork,
Kennilus Vidal and unwavering professionalism set a positive tone across the shop and
Bus Maintainer reinforce a culture of collaboration and mutual respect.
Department of Buses

Kennilus Vidal's consistency, humility,and commitment to excellence make
the entire team stronger and reflect the highest standards of the department.

D
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Bus Operator Stanley Mosiello has long been a quiet force of stability
within his depot, someone whose reliability has become part of the
rhythm of daily operations. His attendance is consistently exceptional,
marked by punctuality and a steady commitment to showing up ready to
serve. Over time, his presence has become something colleagues count
on, adependable anchor that helps the day start on solid footing.

Each morning, Mr. Mosiello arrives prepared, focused, and fully engaged
inthe work ahead. That consistency creates aripple effect: schedules
run more smoothly, assignments are easier to manage, and the team
can operate with confidence knowing that one of its most dependable
membersis exactly where he needs to be. In a service environment
where even small disruptions can have wide-reaching impacts, his
unwavering reliability makes a meaningful difference.

Stanley Mosiello What stands out most is not just that he shows up, but how he shows
Bus Operator up. His professionalism, calm demeanor, and sense of responsibility
Department of Buses set apositive tone for those around him. Without fanfare, he models

the discipline and dedication that keep the system moving and elevate
expectations across the operation.

Mr. Mosiello’s consistent presence, strong work ethic, and quiet
leadership strengthen the depot and exemplify the kind of everyday
excellence that supports the entire organization.

D
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Nicole Ellerbe
Surface Line Dispatcher
Department of Buses

D

Nicole brings acommanding level of leadership to depot operations,
ensuring crew coverage, managing open work assignments, and
coordinating the moving parts that keep service running reliably. Her
ability to organize complex operational needs with accuracy and speed
has become central to daily service. Nicole's professionalism, attention to
detail, and strong work ethic are evident in every aspect of her role.

What distinguishes Nicole is her proactive, confident leadership. She
steps in without hesitation, often taking charge before directionis even
given. Her signature phrase: “Boss, what do you need? | got it.”, perfectly
captures her approach: decisive, engaged, and fully committed to
supporting the operation. Tasks are handled quickly, thoroughly, and
often before anyone has to ask, giving supervisors the assurance that
critical work is already under control.

Nicole’s ability to manage multiple demands at once keeps the operation
moving without interruption. She remains fully engaged, balancing crew
assignments, addressing gaps, and supporting colleagues with alevel

of reliability that strengthens the entire depot. Her leadership minimizes
disruptions, maintains continuity, and ensures that service commitments
are met even on the most challenging days.

Her initiative, ownership, and results-driven mindset make her an
invaluable asset. Nicole’'s contributions elevate the depot's performance
and reinforce the high standards that define successful operations.

1 41
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Glenis one of the depot’'s most dependable and steady contributors,
providing a level of consistency that strengthens operations day after
day. His attendance and punctuality are exceptional, and he arrives
each shift fully prepared, focused, and ready to take on whatever
responsibilities the operation requires. Glen's disciplined approach to his
work ensures that every assignment is handled thoroughly, safely, and
with a professionalism that reflects the high standards of the depot.

What makes Glen stand out is the stabilizing effect of his presence.

Inan environment where schedules shift, demands fluctuate, and
unexpected challenges arise, Glen's reliability helps maintain continuity.
Supervisors and colleagues know that when Glenis assigned a task,

it willbe completed correctly and without the need for follow-up. His
consistency supports the flow of service, helping the depot meet its daily
Glen Rasmussen commitments and reducing operational friction.

Superintendent Glen’s calm demeanor and steady work style contribute just as much

Department of Buses as his technical reliability. He models the kind of everyday excellence
that strengthens workplace culture, showing up prepared, staying
engaged, and maintaining a level of consistency that keeps service
moving efficiently. Without seeking recognition, he demonstrates how
professionalism and dependability can elevate the entire operation.

Glen's contributions form part of the depot’s foundation. His reliability,
strong work ethic, and quiet leadership reinforce the standards the
organization depends on and play a meaningful role in the depot's overall
success.

)
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John Wachnicki
Bus Operator
Department of Buses

D

Johnis widely recognized for his readiness to step in wherever support
is needed, providing hands-on assistance that keeps buses moving and
service running efficiently. His initiative is one of his defining strengths, he
doesn’t wait to be asked. Instead, he actively looks for ways to help, often
anticipating operational needs before they arise and responding quickly
when challenges emerge.

Whether repositioning buses, assisting with yard movements, or supporting
supervisors during high-demand periods, John remains fully engaged and
responsive. His ability to adapt to shifting priorities has made him a trusted
resource across the depot. When the operationis under pressure, Johnis
already in motion, ensuring that tasks are completed safely, promptly, and
with alevel of care that reduces disruptions.

John's professionalism and team-first mindset strengthen the depot’s daily
rhythm. He approaches each assignment with focus and follow-through,
consistently asking “How can I help?” and delivering results that keep service
ontrack. His steady work ethic and willingness to step up reinforce the
collaborative spirit that drives successful operations.

His contributions are felt in the smoothness of the day, the efficiency of yard
movements, and the confidence supervisors have knowing he is part of the
team. John'sinitiative, responsiveness, and dependable presence make him
an essential part of the depot's success.

lal
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Igor is known for his strong leadership in overseeing HVAC South and for
his steady commitment to keeping NYCT operating safely and efficiently.
With over 10 years of experience, he has excelled in roles including

HVAC Maintainer, Maintenance Supervisor, and his current position as
Superintendent, Facilities. As head of the HVAC South team, he oversees
the installation, service, repair, and maintenance of HYAC equipment
throughout the NYCT system.

He leads a team responsible for more than 5,000 pieces of equipment,
including critical cooling rooms, CBTC rooms, police facilities, and air
tempering systems at key locations such as South Ferry and Cortlandt
Street. During the summer months, he manages up to 1,000 cooling-
related service calls each month, ensuring issues are addressed quickly
and effectively to support system operations. He also played a key role in
designing and implementing the current HVAC EAM system, developing

Igor Kodera . .
Superintendent, Fagilities protocols, checklists, angl.procedures that are now §tandard practice for

HVAC personnel. In addition, he worked on the confined space program
Department of Subways

as wellas the developed A2L training for heating and air conditioning.

Recognized for his meticulous planning, strong execution, and unwavering
work ethic, Igor leads by example and sets a high standard for those
around him. As a dedicated family man, he fosters a culture of respect,
collaboration, and accountability among both peers and subordinates.

D
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Chrystal Durant demonstrates exceptional dedication, professionalism,
and a strong commitment to maintaining a clean, safe, and
customer-focused station environment. Her work has had a clear, positive
impact on both customers and employees.

Despite the station receiving monthly rodent baiting on the tracks, rodents
continued to appear on the platform. Ms. Durant took this challenge
seriously and has shown remarkable vigilance in addressing it. She
thoroughly scrubs trash receptacles and housing canisters each night,
ensuring no food residue or odors remain that might attract rodents.

Her proactive approach has noticeably improved platform conditions.
Customers have even commented that they are “screaming and running
less” because they are seeing far fewer rodents, a direct reflection of her
efforts.

Chrystal Durant Ms. Durant also responds quickly to all station concerns, including

Cleaner - Transit Authority unscheduled or unexpected issues that fall outside the standard

Department of Subways assignment list. Her dedication to cleanliness, safety, and customer
service strengthens the station environment and supports the overall
operation.

Ms. Durant's consistency, initiative, and pride in her work make her a
standout contributor whose impact is felt by everyone who passes
through the station.

D
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Danielle has played a pivotal role in the development, testing, and
implementation of the Enhanced Roadway Worker Protection (ERWP)
program. Her leadership, technical insight, and hands-on engagement
have been essential in moving this critical safety initiative from concept to
operational reality.

Danielle has been deeply involved in every phase of the rollout. She
partnered closely with the development team to establish the foundation
of the ERWP system, ensuring its design aligned with field needs and
operational requirements. As testing progressed, she remained fully
engaged, identifying issues, driving necessary adjustments, and working
directly with Train Dispatchers and field personnel to streamline system
functionality. Her willingness to collaborate one-on-one with staff across
multiple departments has been instrumental in refining the system and
ensuring itis practical, reliable, and user-focused.

Danielle Martarella

Superintendent Throughout this effort, Danielle has shown strong dedication and a clear

Department of Subways commitment to the program’s success. Her ability to bridge technical
development with real-world operations, while maintaining productive
relationships with the workforce who will rely on this system, highlights
her strength as aleader. She has consistently invested the time and effort
needed to support a safe and effective implementation.

Ms. Martarella’s initiative, perseverance, and collaborative approach
have made a meaningfulimpact on the ERWP program and on the teams
working to bring it to life.

D
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Duane Matthews
Conductor
Department of Subways

D

Duane has demonstrated a commendable level of customer service

during an afternoon trip on the 3line early last fall. His professionalism,
attentiveness, and genuine care for passengers created a travel experience
that stood out for its clarity, warmth, and engagement. Throughout the ride,
Mr. Matthews delivered clear and consistent safety reminders, reinforcing
key messages such as the importance of not walking between cars and the
MTA's “If you see something, say something” guidance. His announcements
were precise and easy to follow, helping ensure that all riders, regular
commuters and visitors alike, felt informed and aware.

What made his service truly memorable was the way he went b eyond
standard announcements. Mr. Matthews incorporated historical context
about stations and boroughs, highlighted notable landmarks along the
route, and offered courteous reminders that contributed to a welcoming
atmosphere. His tone was warm and intentional, and he closed each
message with a sincere “have a great evening,” leaving passengers witha
positive impression of both the conductor and the system.

Mr. Matthews's approach reflects a deep commitment to safety, respect,
and customer care. His ability to combine accurate information with genuine
connection elevates the rider experience and sets a strong example for
customer-facing employees systemwide.

Conductor Duane Matthews'’s conduct exemplifies outstanding customer
service and represents the very best of our values.

O
A4

140 |
Master Page # 106 of 116 - New York City Transit and Bus Committee Meeting 7/27/2026



Joseph Ford exemplifies strong leadership, integrity, and a deep
commitment to service within New York City Transit. Over his 11years
with the agency, he has guided E&E Capital through one of its most
demanding and transformative periods, consistently strengthening
operations and elevating performance across the division.

Under Joe's leadership, E&E has reached significant operational
milestones, including placing as many SX machines in service as at

any pointin Transit history. He oversees a portfolio of more than 100
third-party-maintained units, ensuring reliability, accountability, and
adherence to high operational standards. His strategic vision also led to
the creation and successful expansion of E&E's contract management
group, improving efficiency, oversight, and contractual integrity.

Joe's expertise in navigating complex contracts is matched by his
Joseph Ford commitment to safety, accessibility, and the well-being of his team.

General Superintendent A strong advocate for accessibility, he prioritizes work that delivers
Department of Subways meaningful benefits to both employees and the riding public.

He leads with humility, compassion, and clarity, fostering a culture
grounded inrespect, trust, and teamwork. Colleagues often note that his
values, shaped by his dedication to family, community, and faith, guide the
way he approaches challenges and inspires those around him.

Joseph Ford's steady leadership, thoughtful decision-making, and lasting
contributions have made a significant impact on EQE Capital and the
broader NYCT organization.

4] m
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Priscilla Fernandez
Assistant Train Dispatcher
Department of Subways

D

Ms. Priscilla Fernandez is an indispensable member of the Operations
Control Center (OCC), and her impact extends far beyond the scope of
her formal responsibilities. Since joining the OCC, she has become the
person countless employees rely on for guidance, clarity, and support.
Her deep institutional knowledge and steady professionalism have made
her atrusted resource for staff at every level.

Ms. Fernandez is frequently selected to represent the OCCin
high-profile greeting lines for visiting dignitaries, including Mayors and
Governors, areflection of the confidence leadership places in her poise
and professionalism. At the same time, she is equally known for her
compassion and approachability. Employees from across the building
seek her out, knowing she will listen, assist, and follow through. Whether
addressing an operational question or resolving a complex administrative
issue, Ms. Fernandez demonstrates exceptional responsiveness. She
either has the answer immediately or takes swift action to obtainit. Her
calm demeanor, reliability, and solution-focused approach ensure that
every request is handled with care and efficiency.

Colleagues often remark that two of the most common phrases heardin
the OCC are “ask Priscilla” and “check with Priscilla,” a testament to the
trust she has earned and the breadth of her contributions. She embodies
the qualities of service, dedication, and professionalism that strengthen
the entire operation.

Ms. Priscilla Fernandez's commitment, knowledge, and steady presence
make her aninvaluable part of the OCC and a standout contributor within
NYCT.

2
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Sherry has distinguished herself since joining the departmentin 2024
through her strong drive to improve, rapid learning ability, and unwavering
dedication to her craft. From the outset, Sherry has demonstrated an
impressive capacity to quickly absorb new information and apply it
effectively inthe field. Her eagerness to take on new tasks, step into
unfamiliar situations, and expand her technical skill set has made her a
standout contributor and a source of inspiration to her peers.

What truly sets Sherry apart is her willingness to challenge herself. She
readily takes on demanding or complex assignments in order to learn,
grow, and support the team. Even when faced with tasks she cannot yet
complete independently, she actively seeks guidance, asks thoughtful
questions, and works diligently to build her expertise. This commitment to
continuous improvement reflects a level of professionalism well beyond

Sherry Gao her tenure.
Revenue Equipment Maintainer | Sherry’s enthusiasm, initiative, and dedication to mastering her trade
Department of Subways make her an excellent example for her colleagues. Her positive attitude

andrelentless pursuit of growth strengthen the department and
exemplify the qualities that elevate the entire organization.

2
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Associate Transit Management Analyst
Department of Subways

D

Shubhi Chauhanis an outstanding employee who has demonstrated
strong initiative and technical expertise in advancing financial transparency
across the organization. She led the development of the Expense Analysis
Paycheck Dashboard, a critical tool that provides operational executives
and managers with timely visibility into payrolland overtime usage.

Through this work, Shubhi enhanced the dashboard to include job numbers
and cost categories, enabling users to view paycheck-level data not only

at the division level but also down to the Charge RC level. This level of detall
allows managers to better understand and manage overtime expenses
within their specific areas of responsibility. Prior to the implementation of

 this dashboard, managers often waited six to eight weeks to identify pay

hour variances against budget. Shubhi's work significantly improved the
timeliness and accessibility of this information, allowing for more proactive
decision-making and stronger cost control.

Inaddition to her technical contributions, Shubhi is highly collaborative and
committed to ensuring the tool meets the needs of its users. Her reliability,
professionalism, and positive approach make her a valuable asset to Transit.
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Engineer Salerno demonstrated exceptional attentivenessand
professionalism during a critical moment at St. George Terminal late last
year. While on duty, he noticed two young children, just nine and ten years
old, alone without an adult nearby. Recognizing the potential risk, he acted
quickly andresponsibly.

He approached the children, ensured they were safe, and escorted
them to the police officers stationed in the terminal. His calm presence
and prompt response allowed officers to take immediate control of the
situation, and the children were later reunited with their parents.

Mr. Salerno’s actions reflect the vigilance, care, and commitment

to customer safety that strengthen our system every day. His
responsiveness in a busy terminal environment exemplifies the high
standards we strive for across NYCT and is a strong example of the
positive impact our employees make through their day-to-day work.

Locomotive Engineer
Department of Subways

B
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Department of Subways
Maintenance of Way -Team Recognition

This team demonstrated swift, coordinated, and courageous action during the emergency response to the crane
collision at the 225th Street Bridge last December. While performing scheduled track maintenance on the 1line, a
crane mounted on a work train struck the bridge, driving the boom directly into the structure and creating a sudden,
high-risk situation with the potential for severe structural damage and danger to personnel.

Inthe moments that followed, the team responded with remarkable focus and discipline. They immediately secured
acomplex and hazardous scene, protecting both their fellow employees and the surrounding infrastructure. Their
rapid assessment of the structural impact allowed leadership to make informed decisions quickly, and their technical
expertise enabled them to execute the replacement of the damaged bridge section with precision, speed, and
unwavering attention to safety.

Beyond the technical response, the team demonstrated the qualities that define the best of our workforce:
professionalism under pressure, clear communication, and a deep commitment to safeguarding both employees and
customers. Their coordinated efforts ensured that the incident was contained, the structure stabilized, and service
restored without further risk.

Their actions reflect the highest standards of excellence within our organization. By acting decisively and working
seamlessly as a unit, they protected critical infrastructure, upheld our safety mission, and exemplified what it means to
serve with integrity and dedication. This team s fully deserving of recognition for their outstanding performance during
achallenging and high-stakes emergency a challenging and high stakes emergency.

Erdin'C Yesiltepe, John Imbasciani, John Kempa Jr., Luis Garcia, Hayden Codiga, Henock Petit-Frere,
Christopher Calandrella (not pictured)

r~3
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Jaime Chois being recognized for her leadership and dedicationin
preparing for the significant bus service impacts created by World Cup—
related roadway changesin New York and New Jersey. As the region
implemented major traffic and street adjustments to accommodate
thousands of FIFA related vehicles on match days, these changes directly
affected bus lanes, key corridors, and shuttle loading areas tied to MTA
operations. Jaime played a central role in ensuring that the implications for
riders were fully understood and carefully addressed.

Although her formal role focuses on Manhattan bus planning, Jaime took
onasystemwide responsibility, analyzing and preparing for impacts
across 45 local and express routes spanning all five boroughs. She worked
far beyond her usual scope to develop detours, plan for stop relocations,
and anticipate operational challenges so riders and bus teams were
supported throughout this high profile, high stakes period.

Jaime Cho
Principal Transportation Planner
Operations Planning

This effort required extensive coordination with a wide network of city,
regional, and internal partners, and Jaime approached each step with
professionalism, persistence, and a clear commitment to bus riders. From
crafting game day guidance to shaping customer communications and
ensuring field teams had the information they needed, she helped maintain
reliable service during a uniquely complex moment. Her work reflects the
highest standards of public service and makes her a strong candidate for
Transit All Star recognition.

2
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David has played a central role in planning for this year's unusually heavy
season of major special events, including the Knicks ticker tape parade,
the FIFA World Cup, and the America 250 July 4th celebrations. His
leadership and coordination have been vital in ensuring safe, reliable,
and efficient travel for customers attending these large scale gatherings
throughout the summer.

His strong relationships with the Mayor's Office of Citywide Event
Coordination and Management, NYPD, event organizers, and partners
across NYCT and MTAHQ have enabled thoughtful, well coordinated
service plans for both subway and bus operations. David communicates
these plans clearly and proactively, ensuring city agencies, internal teams,
and event partners are aligned and prepared. This collaborative approach
has been especially critical during moments of heightened demand, such

David Andrew

. as the early evacuation of the Governors Ballmusic festival, where his
Associate Staff Analyst , .
) . guidance helped move thousands of customers safely through the transit
Operations Planning

system.

Despite an already intense workload, David also led the last minute
planning required for the Knicks championship parade, supporting
transportation for a crowd exceeding two million people, and then helped
manage the expanded America 250 July 4th celebration just weeks later.
His steady leadership, operational insight, and commitment to customer
service have been essential to the success of every major event on this
year's calendar. For his contributions across these high profile efforts
and the many other events he supports, David is truly deserving of this
recognition.

D
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Paratransit
Team Recognition

Luisaand Jimmy serve as Associate Staff Analysts and Appeals Coordinators, working directly with individuals who
are appealing paratransit eligibility decisions. Their roles require a high level of judgment, patience, and clarity, and they
consistently demonstrate strong professionalism, thoughtful communication, and a steady commitment to ensuring
each appellant is treated with respect throughout the process.

Over the past two years, appeal requests have increased by 22%. Despite this significant rise, Luisa and Jimmy have
successfully scheduled approximately 3,800 appeal hearings as of May 2026, ensuring the Eligibility Appeals Board
is fully prepared and well supported for each session. Their ability to manage a growing workload while maintaining
accuracy and organization has been essential to keeping the appeals process running smoothly.

With the increase in appeals comes a surge in related phone calls, many from individuals who are frustrated or anxious
about their eligibility status. Luisa and Jimmy consistently remain patient, compassionate, and composed. Appellants
frequently tell the Eligibility Appeals Board that their interactions with Luisa or Jimmy were marked by kindness and
helpfulness, describing them as “good listeners,” “very helpful,” and “so nice.”

Their work reflects a deep commitment to delivering excellent customer service and contributes meaningfully to the
integrity and fairness of the appeals process. They set a strong example for their colleagues and help elevate the
standard of service across the team.

HoYip (Jimmy) Li Luisa Rodriguez
Paratransit Paratransit
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ABOUT THE METROPOLITAN TRANSPORTATION
AUTHORITY & NEW YORK CITY TRANSIT

The Metropolitan Transportation Authority is North America’s largest transportation network,
serving a population of 15.3 million people across a 5,000-square-mile travel area surrounding
New York City through Long Island, southeastern New York State, and Connecticut.

New York City Transitand MTA Bus operate all subways and buses in New York City. Our 45,000
employees serve 4,500,000 passengers aday. We operate nearly 6,700 subway cars and 5,900
buses, and we maintain 472 subway stations, 640 miles of track, 27 bus depots and 70 shops
and yards.

The MTA is governed by a 23-member Board of Directors, organized in eight committees.
Members of the New York City Transit Committee include:

« Haeda Mihaltses, Chair

« Janette Sadik-Khan, Vice Chair
» Andrew Albert

« Samuel Chu

+ Dan Garodnick

« Melanie Hartzog

« David Jones

Melva M. Miller

Meera Joshi

» JohnRoss ‘UR” Rizzo

« John Samuelsen

Lisa Sorin

mta.info
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