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The MTA'’s July Plan is divided into two volumes:

Volume 1 consists of financial schedules supporting the complete MTA
Consolidated Financial Plan, including an Executive Summary, the baseline
forecast (as detailed in Volume 2 and described below) and certain adjustments
captured below the baseline. These “below-the-line” adjustments include: Fare
and Toll Increases, MTA Initiatives, Management and Policy Actions, and Other
items. Volume 1 also includes descriptions of the “below-the-line” actions as well
as the required Certification by the Chair/CEO, and a description of the MTA
Budget Process.

Volume 2 includes MTA-Consolidated detailed financial and position schedules as
well as the narratives that support the baseline projections included in the 2027
Preliminary Budget and the Financial Plan for 2027 through 2030. Also included
are the Agency sections which incorporate descriptions of Agency Programs with
supporting baseline tables and required information related to the MTA Capital
Program.
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MTA 2027 Preliminary Budget

Baseline Revenue and Expenses Before Below-the-Line Adjustments
Non-Reimbursable

Where the Dollars Come From ...
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By Revenue Source
($ in millions)

Farebox Revenue $5,660
Toll Revenue 2,797
Other Revenue 1,256
Dedicated Taxes 9,605
State/Local and Other 758
Other Funding Agreements 1,167
Other 1,039

Total $22,283

Where the Dollars Go ...

By Expense Category
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By Expense Category By MTA Agency
($ in millions) ($ in millions)
Payroll $6,835 NYCT/SIR $12,078
Overtime 904 LIRR 2,355
Health & Welfare 3,319 GCMOC 101
Pension 1,758 MNR 1,828
Other Labor 699 MTABC 1,071
Total Labor $13,516 HQ/FMTAC/C&D 1,268
Non-Labor + Other Exp Adj 5,973 B&T 544
Debt Service 3,223 Debt Service 3,223
Total $22,712 MTA Gen'l Res & Other Exp Adjs 243
Total $22,712
Notes: - The revenues and expenses reflected in these charts are on an accrued basis.

- Includes cash adjustments and prior-year carryover.

- Totals may not add due to rounding.
- Expenses exclude Non-Cash Liabilities.




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan 2027 - 2030
MTA Consolidated Accrued Statement of Operations By Category

($ in millions)

Mid-Year  Preliminary

Actual Forecast Budget
2025 2026 2027 2028 2029 2030
Non-Reimbursable
Operating Revenues
Farebox Revenue $5,207 $5,502 $5,660 $5,724 $5,742 $5,750
Toll Revenue 2,554 2,770 2,797 2,816 2,828 2,837
Other Revenue 4,242 1,829 1,256 1,410 1,462 1,525
Capital and Other Reimbursements 0 0 0 0 0 0
| Total Revenues $12,003 $10,101 $9,713 $9,950 $10,032 $10,112 |
Operating Expenses
Labor:
Payroll $6,255 $6,695 $6,835 $6,977 $7,125 $7,283
Overtime 1,147 993 904 910 923 944
Health and Welfare 1,886 2,052 2,246 2,393 2,568 2,745
OPEB Current Payments 870 986 1,073 1,162 1,258 1,362
Pension 1,585 1,707 1,758 1,714 1,717 1,719
Other Fringe Benefits 1,010 1,251 1,276 1,337 1,398 1,463
Reimbursable Overhead (573) (573) (576) (575) (584) (591)
Total Labor Expenses $12,181 $13,112 $13,516 $13,917 $14,405 $14,924 |
Non-Labor:
Electric Power $634 $772 $690 $714 $737 $759
Fuel 206 291 243 227 223 236
Insurance 1 21 38 38 47 58
Claims 1,029 590 609 614 619 624
Paratransit Service Contracts 717 857 949 1,000 1,057 1,120
Maintenance and Other Operating Contracts 923 1,054 1,049 1,039 1,060 1,084
Professional Services Contracts 769 973 942 911 912 921
Materials and Supplies 694 792 890 934 993 1,021
Other Business Expenses 292 321 322 331 349 351
Total Non-Labor Expenses $5,264 $5,671 $5,733 $5,809 $5,998 $6,176 |
Other Expense Adjustments:
Functional Allocations $0 $0 $0 $0 $0 $0
Other (8) 36 14 15 15 16
General Reserve 200 215 225 230 245 250
| Total Other Expense Adjustments $192 $251 $239 $245 $260 $266 |
|Tota| Expenses Before Non-Cash Liability Adjs. $17,637 $19,033 $19,489 $19,970 $20,663 $21,365 |
Depreciation $3,859 $3,994 $4,031 $4,025 $4,087 $4,151
GASB Adjustments (125) 544 626 470 514 546
| Total Non-Cash Liability Adjustments $3,734 $4,539 $4,658 $4,495 $4,601 $4,698 |
|Tota| Expenses After Non-Cash Liability Adjs. $21,371 $23,572 $24,147 $24,465 $25,264 $26,063 |
Conversion to Cash Basis: Non-Cash Liability Adjs. ($3,734) ($4,539) (%4,658) ($4,495) ($4,601) (%4,698)
Debt Service 2,417 2,887 3,223 3,380 3,432 3,656
| Total Expenses with Debt Service $20,053 $21,920 $22,712 $23,351 $24,095 $25,021 |
Dedicated Taxes & State and Local Subsidies $11,117 $12,474 $11,531 $11,625 $11,761 $12,105
| Net Surplus/(Deficit) After Subsidies and Debt Service $3,067 $654 ($1,468) ($1,776) ($2,302) ($2,804) |
Conversion to Cash Basis: GASB Account $0 $0 $0 $0 $0 $0
Conversion to Cash Basis: All Other (2,182) (1,448) 1,039 1,033 1,029 1,289
Cash Balance Before Prior-Year Carryover $885 ($794) ($430) ($743) ($1,273) ($1,515) |




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan 2027 - 2030
Accrued Statement of Operations by Agency
(% in millions)

Mid-Year Preliminary

Actual Forecast Budget
2025 2026 2027 2028 2029 2030
Total Revenues

New York City Transit $7,624 $4,806 $4,960 $5,167 $5,216 $5,275
Bridges and Tunnels 2,580 2,813 2,845 2,864 2,876 2,890
Long Island Rail Road 754 803 801 804 808 811
Grand Central Madison 2 1 1 2 2 2
Metro-North Railroad 740 757 765 771 787 789
MTA Headquarters 53 654 57 53 53 53
MTA Bus Company 202 215 232 235 235 235
Staten Island Railway 8 6 6 6 6 6
First Mutual Transportation Assurance Company 41 46 47 48 49 50
Construction and Development 0 0 0 0 0 0

Total $12,003 $10,101 $9,713 $9,950 $10,032 $10,112
Total Expenses before Non-Cash Liability Adjs.*

New York City Transit $10,968 $11,758 $11,991 $12,323 $12,804 $13,287
Bridges and Tunnels 491 531 544 531 519 530
Long Island Rail Road 1,971 2,211 2,355 2,442 2,500 2,573
Grand Central Madison 91 105 101 102 103 110
Metro-North Railroad 1,635 1,773 1,828 1,859 1,971 2,036
MTA Headquarters 1,127 1,287 1,291 1,321 1,328 1,348
MTA Bus Company 1,046 1,054 1,071 1,084 1,108 1,139
Staten Island Railway 85 94 87 84 85 87
First Mutual Transportation Assurance Company 2 (20) (33) (34) (26) (20)
Construction and Development 0 0 0 0 0 0
Other 222 241 253 257 271 275

Total $17,636 $19,033 $19,489 $19,970 $20,663 $21,365
Depreciation

New York City Transit $2,280 $2,437 $2,437 $2,437 $2,437 $2,437
Bridges and Tunnels 232 225 229 233 237 242
Long Island Rail Road 571 584 602 620 638 657
Grand Central Madison 213 205 201 201 201 201
Metro-North Railroad 353 354 375 400 439 479
MTA Headquarters 103 100 99 46 46 46
MTA Bus Company 77 72 72 72 72 72
Staten Island Railway 30 18 18 18 18 18
First Mutual Transportation Assurance Company 0 0 0 0 0 0
Construction and Development 0 0 0 0 0 0
Total $3,859 $3,994 $4,031 $4,025 $4,087 $4,151
GASB Adjustments
New York City Transit ($300) $258 $258 $259 $259 $260
Bridges and Tunnels 18 18 (16) 16 21 24
Long Island Rail Road (41) (51) 10 (76) (71) (61)
Grand Central Madison 0 0 0 0 0 0
Metro-North Railroad 18 31 53 (6) 2) 6
MTA Headquarters 179 264 286 268 288 291
MTA Bus Company 4) 18 27 4 13 20
Staten Island Railway 4 6 8 5 5 6
First Mutual Transportation Assurance Company 0 0 0 0 0 0
Construction and Development 0 0 0 0 0 0
Total ($125) $544 $626 $470 $514 $546
Net Surplus/(Deficit)

New York City Transit ($5,323) ($9,646) ($9,727) ($9,851) ($10,284)  ($10,708)
Bridges and Tunnels 1,838 2,041 2,089 2,084 2,099 2,094
Long Island Rail Road (1,747) (1,941) (2,166) (2,181) (2,259) (2,359)
Grand Central Madison (301) (309) (300) (301) (301) (308)
Metro-North Railroad (1,267) (1,402) (1,491) (1,482) (1,622) (1,731)
MTA Headquarters (1,356) (998) (1,620) (1,582) (1,608) (1,633)
MTA Bus Company (917) (928) (939) (925) (959) (997)
Staten Island Railway (111) (112) (106) (101) (202) (104)
First Mutual Transportation Assurance Company 39 65 80 81 75 69
Construction and Development 0 0 0 0 0 0
Other (222) (241) (253) (257) (271) (275)
Total ($9,367)  ($13,472) ($14,433) ($14,515) ($15,232) ($15,951)

Note: * Excludes Debt Service



METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan 2027 - 2030

Cash Receipts and Expenditures
($ in millions)

Mid-Year Preliminary
Actual Forecast Budget
2025 2026 2027 2028 2029 2030
Cash Receipts and Expenditures
Receipts
Farebox Revenue $5,236 $5,476 $5,633 $5,696 $5,714 $5,722
Other Revenue 1,461 1,404 1,277 1,400 1,474 1,492
Capital and Other Reimbursements 2,486 2,994 2,796 2,723 2,672 2,711
[ Total Receipts $9,183 $9,874 $9,706 $9,820 $9,860 $9,925 |
Expenditures
Labor:
Payroll $7,104 $7,533 $7,498 $7,626 $7,793 $7,954
Overtime 1,441 1,245 1,135 1,147 1,169 1,195
Health and Welfare 1,920 2,104 2,265 2,416 2,594 2,775
OPEB Current Payments 850 969 1,051 1,139 1,233 1,336
Pension 1,065 1,785 1,821 1,780 1,791 1,799
Other Fringe Benefits 1,241 1,274 1,291 1,332 1,377 1,424
Contribution to GASB Fund 0 0 0 0 0 0
Reimbursable Overhead 0 0 0 0 0 0
| Total Labor Expenditures $13,621 $14,909 $15,063 $15,439 $15,957 $16,483 |
Non-Labor:
Electric Power $630 $776 $695 $718 $741 $763
Fuel 201 288 241 225 221 233
Insurance 7 22 33 36 47 56
Claims 619 716 564 464 464 462
Paratransit Service Contracts 716 855 947 998 1,055 1,118
Maintenance and Other Operating Contracts 882 1,075 971 935 955 980
Professional Services Contracts 852 1,202 1,018 963 960 969
Materials and Supplies 874 914 982 1,037 1,088 1,117
Other Business Expenses 296 310 291 322 312 314
| Total Non-Labor Expenditures $5,078 $6,158 $5,742 $5,698 $5,843 $6,013 |
Other Expenditure Adjustments:
Functional Allocations $0 $127 $194 $199 $205 $211
Other 83 188 178 155 138 140
General Reserve 200 215 225 230 245 250
| Total Other Expenditure Adjustments $283 $530 $597 $584 $588 $601 |
[ Total Expenditures $18,982 $21,598 $21,401 $21,721 $22,389 $23,007 |
| Net Cash Balance before Subsidies and Debt Service ($9,799) ($11,724) ($11,695) ($11,901) ($12,529) ($13,172) |
Dedicated Taxes & State and Local Subsidies $12,364 $12,987 $13,600 $13,559 $13,732 $14,292
Debt Service (1,680) (2,057) (2,335) (2,401) (2,476) (2,636)
[ cash Balance Before Prior-Year Carryover $885 ($794) ($430) ($743) ($1,273) ($1,515) |




METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan 2027 - 2030

Consolidated Cash Statement of Operations By Agency

Cash

Total Receipts

New York City Transit

Long Island Rail Road

Grand Central Madison

Metro-North Railroad

MTA Headquarters

Construction & Development

First Mutual Transportation Assurance Company
MTA Bus Company

Staten Island Railway

Total Expenditures

New York City Transit

Long Island Rail Road

Grand Central Madison

Metro-North Railroad

MTA Headquarters

Construction & Development

First Mutual Transportation Assurance Company
MTA Bus Company

Staten Island Railway

Other

Net Operating Surplus/(Deficit)

New York City Transit

Long Island Rail Road

Grand Central Madison

Metro-North Railroad

MTA Headquarters

Construction & Development

First Mutual Transportation Assurance Company
MTA Bus Company

Staten Island Railway

Other

($ in millions)
Mid-Year Preliminary
Actual Forecast Budget
2025 2026 2027 2028 2029 2030
$6,106 $6,513 $6,503 $6,649 $6,629 $6,700
1,184 1,206 1,238 1,241 1,255 1,265
2 1 1 2 2 2
1,090 1,307 1,148 1,123 1,157 1,127
181 276 283 268 272 277
146 222 237 237 242 250
41 46 47 48 49 50
417 290 239 243 243 243
16 14 10 10 10 10
Total $9,183 $9,874 $9,706 $9,820 $9,860 $9,925
$11,954 $13,033 $13,108 $13,284 $13,776 $14,250
2,166 2,703 2,772 2,872 2,935 3,016
83 127 101 102 103 110
2,023 2,460 2,200 2,241 2,312 2,386
1,301 1,545 1,541 1,529 1,523 1,546
181 222 237 237 242 250
41 46 47 48 49 50
934 1,122 1,055 1,067 1,090 1,119
82 100 89 87 87 89
217 240 250 256 273 281
Total $18,982 $21,598 $21,401 $21,721 $22,389 $23,097
(%5,848) ($6,520) ($6,605) ($6,635) ($7,147) ($7,550)
(981) (1,497) (1,534) (1,631) (1,680) (1,751)
(81) (127) (100) (100) (101) (108)
(933) (1,152) (1,052) (1,119) (1,155) (1,259)
(1,120) (1,269) (1,259) (1,261) (1,251) (1,269)
(35) 0 0 0 0 0
0 0 0 0 0 0
(517) (832) (815) (824) (846) (876)
(66) (87) (79) (76) (77) (79)
(217) (240) (250) (256) (273) (281)
Total ($9,799) ($11,724) ($11,695) ($11,901) ($12,529) ($13,172)



METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan 2027-2030
MTA Consolidated July Financial Plan Compared with February Financial Plan
Cash Reconciliation before Below-the-Line Adjustments
($ in millions)

| Favorable/(Unfavorable)

2026 2027 2028 2029

FEBRUARY FINANCIAL PLAN 2026-2029

CASH BALANCE BEFORE PRIOR YEAR CARRYOVER ($200) (8707) ($896) ($1,100)

Agency Baseline Re-estimates ($784) ($353) ($218) ($172)
Farebox Revenue' (26) 39 39 49
Paratransit Net of Fares and Reimbursements ? 18 (10) 8 8
Health and Welfare (including retirees) 19) (77) (76) (85)
Workers' Compensation (72) (34) (35) (36)
Electric Power (130) (39) (35) (34)
Fuel (79) (34) (17) (6)
Insurance / Rates / Actuarial Adjustments 13 (13) 3 1
Public Liability / Claims (234) (173) (110) (69
Maintenance / Operations (103) 11) (22) (67
NYCT Central Maintenance Facility 6) (12) (12 (12)
MTA Initiatives / Centralized Functions 7) 3 12 12
Timing (240) 8 9 6
Other Baseline Adjustments3 101 (3) 19 62

New Needs / Investments ($21) ($33) ($24) ($22)
Taser and Body Camera Upgrade 8) (8) 8) (8)
Transit Adjudication Bureau Relocation 3) (10) - -
LED Subway Platform Lighting Initiative ) (3) 3) (3)
All Other New Needs (8) (13) (13) (11)

B&T Adjustments ($0) $11 $10 $12
B&T Net Baseline Impacts* (0) 11 10 12

MTA Adjustments ($5) ($5) $0 ($5)
General Reserve (5) (5) - (5)

Debt Service (Cash) $24 $8 $12 $100

Subsidies (Cash) $192 $650 $373 ($84)
Metropolitan Mass Transportation Operating Assist (MMTOA) 204 184 113 41
Mass Transportation Trust Fund (MTTF) 48 (5) 19 18
MRT Recording Tax 4 0 - -
Urban Tax 96 - - -
Payroll Mobility Tax (PMT) for Operating 109 - - -
For-Hire Vehicle (FHV) Surcharge (4) (8) 8) (7)
Casino License and Gaming Tax Revenues 75 140 40 (60)
Investment Income 24 - - -
Other Subsidy Adjustments: (442) 513 200 (75)

Forward Energy Contracts Program - Gain/(Loss) 42 12 0 -
Other Local Subsidy Resources (100) 407 200 (382)
OPEB Trust/Reserve® (974) 94 - 307
FEMA COVID Reimbursement 590 - - -
City Subsidy for MTA Bus 1 (156) 35 19
City Subsidy for Staten Island Railway (8) 3 3 1
CDOT Subsidy for Metro-North Railroad 13 (5) (12) (4)
B&T Surplus Transfer 75 (15) (16) 17)

JULY FINANCIAL PLAN 2027-2030
CASH BALANCE BEFORE PRIOR YEAR CARRYOVER

($794) ($430) ($743)  ($1,273)

1 Excludes Paratransit Farebox Revenue.
2 Includes Paratransit revenue and Paratransit expenses.
3 Includes OTPS and reimbursable adjustments, pensions, operating capital and cash adjustments.

4 While B&T Operating Surplus Transfer is captured as a subsidy, B&T's baseline impacts are captured in individual reconciliation categories in the Agency
Baseline Adjustments above. To avoid duplication, B&T’s baseline impacts are eliminated within this line. Included within this B&T Net Baseline Impacts are
reversals for higher toll revenue and favorable OTPS adjustments which are captured above.

5 Contributions to and/or Reimbursements from OPEB Trust and/or OPEB Reserve accounts.



METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan 2027 - 2030
Farebox Recovery and Operating Ratios

FAREBOX RECOVERY RATIOS

Mid-Year Preliminary

Actual Forecast Budget Plan Plan Plan
2025 2026 2027 2028 2029 2030
New York City Transit 26.0% 24.2% 24.7% 24.6% 23.9% 23.2%
Staten Island Railway 3.7% 2.7% 2.9% 3.0% 3.0% 2.9%
Long Island Rail Road (3,4) 19.9% 19.5% 18.5% 18.5% 18.2% 17.6%
Metro-North Railroad (3) 29.1% 28.6% 27.7% 27.9% 26.7% 25.6%
MTA Bus Company 16.9% 16.2% 17.1% 17.6% 17.1% 16.6%
MTA-Wide Farebox Recovery Ratio 24.7% 23.4% 23.5% 23.4% 22.8% 22.1%

FAREBOX OPERATING RATIOS

Mid-Year Preliminary

Actual Forecast Budget Plan Plan Plan

2025 2026 2027 2028 2029 2030

New York City Transit 34.2% 33.5% 34.0% 33.5% 32.3% 31.1%
Staten Island Railway 6.7% 4.3% 4.8% 4.9% 4.9% 4.8%
Long Island Rail Road 33.5% 32.0% 30.3% 29.4% 28.8% 28.1%
Metro-North Railroad (3) 41.2% 39.8% 39.3% 38.8% 37.5% 36.4%
MTA Bus Company 19.0% 18.8% 20.0% 20.1% 19.6% 19.1%
MTA-Wide Farebox Operating Ratio 33.7% 32.9% 33.0% 32.5% 31.4% 30.4%

(1) Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an
accounting-ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on
long-term debt. Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox
revenues, other operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition,
the recovery ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector General,
Civil Rights, Audit, Risk Management, Legal and Shared Services.

(2) Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory
and bond-covenant budget-balancing requirements, and it excludes certain costs that are not subject to Agency control,
but are provided centrally by MTA.

(3) In the meeting materials for the Meeting of the Metro-North and Long Island Rail Road Committees, the calculations of
the farebox operating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads on a more
comparable basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies,
differ from the statistics presented in this table.

(4) Long Island Rail Road farebox operating and recovery rations include expenses associated with the Grand Central
Madison Operating Company (GCMOC), which is responsible for the LIRR-operated portion of Grand Central Terminal.
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Il. Major Assumptions



Agency Baseline Assumptions



The July Financial Plan

The July Financial Plan (the “July Plan” or “Plan”) consists of the 2026 Mid-Year Forecast, the 2027
Preliminary Budget, and projections for 2028 through 2030. Plan-to-plan changes compare the
July Plan with the February Plan (2026 through 2029), capturing programmatic changes and other
revenue and expense re-estimates. Volume 2 of the July Plan comprises the Baseline forecast,
which excludes certain initiatives, re-estimates, and other “below-the-line” adjustments, as
highlighted and captured in Volume 1 of this two-volume Plan. This section focuses on Agency
forecasts, with subsidies and debt service information covered in subsequent sections of this
Volume.

The MTA continues to improve the safe, reliable, and cost-efficient transportation service that
fosters the long-term vibrancy and prosperity of the metropolitan New York region, focused on
maintaining assets in a state of good repair and identifying innovative operating efficiencies to
reduce expenses and improve service to customers.

While the 2026 Mid-Year Forecast remains balanced, deficits in 2027 through 2029 get deeper
than those reported in the February Plan as costs outpace revenues.

Proposed Future Fare and Toll Increases
The Plan includes below-the-line proposed 4% fare and toll yield increases in March 2027 and

March 2029. The additional revenue from these actions, along with additional information on these
proposals, can be found in Volume 1 of this Plan.

Agency Baseline Assumptions

Baseline Changes from February

The farebox revenue and ridership projections in this section reflect Agency baseline forecasts.
Compared with the February Plan, baseline Farebox Revenues are lower in 2026, primarily driven
by lower actuals through April for NYCT and MTA Bus, partially offset by higher revenues at the
LIRR and MNR. For the remainder of the Plan, Farebox revenues are higher for the LIRR and
MNR and remain flat for NYCT and MTA Bus. Toll Revenues remain flat during the Plan period.

Paratransit expense, net of fares and reimbursements, decreases in 2026, reflecting actuals
through April. Starting in 2027, increased expenses reflect higher Insurance and Fuel costs.
Unfavorable Health and Welfare expenses primarily reflect higher-than-projected premium rates
in the February Plan. Unfavorable Workers’ Compensation expenses mainly reflect revised
actuarial forecasts at NYCT. Higher Electric Power and Fuel expenses are mostly driven by higher
rates. Favorable Insurance / Rates / Actuarial Adjustments are mainly driven by favorable
Insurance expense, partially offset by higher inflation assumptions during the Plan period.
Unfavorable Public Liability / Claims expenses reflect higher actuarially determined claims liability
trends. Unfavorable Maintenance / Operations expenses in 2026 are mainly driven by higher
overtime spending due to severe winter storms and higher requirements for maintenance
overhauls and for the Central Maintenance Facility for Buses at NYCT during the Plan period.
Favorable changes to MTA Initiatives / Centralized Functions over the Plan period are driven by
various safety/security, IT, and real estate expense adjustments.
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Timing Impacts — reflect retroactive wage payments, claims, professional service contracts
invoices, material inventory, consolidated services chargebacks, operating capital, and other
miscellaneous initiatives.

Other Agency Baseline Adjustments — reflect MNR expense adjustments, MTAHQ operating
capital, OMNY revenue control unit, B&T’'s MTAC&D expenses, pensions, credit/debit card fees,
labor reserve, RC-related initiatives at MTAHQ, vacancy adjustments, cash adjustments,
respread of payroll cash, non-cash items, reimbursable adjustments, GASB, and other than
personal services (OTPS).

New Needs and Investments

New Needs and Investments, reflected in the Agency baseline financial plans, include funding for
critical information technology, maintenance and operations, and service support initiatives,
including the following:

NYCT:

Elevator Interior Shaftway Glass Cleaning & Escalator Steps Cleaning — Nine (9) additional
positions to support the deep-cleaning of elevator shaftway glass and escalator steps to remove
accumulated dirt and stains, improve equipment appearance, and enhance the customer
experience.

Enhanced Cleaning — Lighting Initiative — 15 additional positions to support the installation and
maintenance of LED platform lighting throughout the system.

OMNY Technical Support — 12 additional positions to support the continued reliability, security,
and performance of OMNY.

EAGLE Team Initiative — Four (4) additional positions to support EAGLE Team operations with
expanded superintendent coverage to provide direct day-to-day oversight, including the purchase
of additional vehicles to support EAGLE Team operations, the Video Retrieval Unit, and the Field
Operations Divisions.

Safety Specialist — One (1) additional position to support the EPIH team, including adding an
analyst to oversee increased oversight inspections, inquiries, and compliance actions that require
timely and technically robust responses.

Paratransit Occupational Health Services (OHS) Physician — One (1) additional position to
support Paratransit operations, including adding a dedicated physician to serve on the Paratransit
Eligibility Appeals Board to maintain compliance with the Americans with Disabilities Act (ADA).

Fare Evasion Detection Pilot — The pilot project will provide real-time detection to the NYCT Eagle
Team, supporting more effective fare enforcement and reducing fare evasion.

Torts Support — Two (2) additional positions to support the Department of Buses to manage a
large volume of requests from legal offices for information and testimony regarding claims. This
support will substantially improve response time, support the investigation management and
oversight team, and reduce tort liability.
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Transit Mechanic Apprenticeship Program — Two (2) additional positions to support the
development of a regular, sustainable source of bus maintainers, establish a training
apprenticeship program for future operational needs, and support workforce development.

MTA HQ:

Transit Adjudication Bureau (TAB) Relocation — MTA Real Estate plans to relocate the TAB public
and administrative offices to improve operational efficiency and generate significant savings by
terminating the existing lease.

Product Category Prioritization Plan - Third-party development of a modernization roadmap,
organized by IT domain and line of business, that prioritizes required upgrades and SOGR
remediation.

Taser and Body Camera Upgrade — Funding for a five-year contract to upgrade 1,700 MTAPD
officers from the Axon Officer Safety Plan+ with TASER 7 to the Officer Safety Plan 10 Premium
with TASER 10. The upgrade will enhance officer safety and operational efficiency through
improved range, accuracy, capacity, evidence-system integration, unlimited replacement
cartridges, extended warranties, spare equipment, and body-worn camera upgrades every three
years, reducing long-term maintenance costs.

Legal: MTAPD position — One (1) additional position to support MTAPD to provide timely counsel,
ensure policies and practices meet legal and constitutional requirements, and train officers on
evolving legal standards. The position will help reduce litigation risk and associated costs,
including civil rights claims, settlements, and outside counsel expenses.

Strateqic Initiatives — Four (4) additional positions, including Deputy Chief, Director, Sr. Associate,
and Associate, Strategic Initiatives, to support MTA priorities ranging from productivity
improvement to cost reduction.

Torts Management Tool — The MTA Torts Automation project will replace fragmented legacy
systems with a unified, Al-driven claims management platform. The software will automate claim
intake, workflows, document processing, collaboration, and analytics—accelerating resolutions,
reducing costs, and improving oversight of MTA’s claims portfolio, valued at more than $500
million.

Finance — Two (2) additional positions to support utility bill auditing responsibilities.

Peregrine Software — MTAPD seeks to implement a web-based software platform that provides
centralized access to mission-critical data. The platform will integrate multiple source systems
and offer advanced search, mapping, link analysis, reporting, and dashboards to improve
operational efficiency and service delivery.

Audit: Manager position — One (1) additional position, including a mid-level IT Audit Manager to
lead five planned IT audits, address the current gap in specialized expertise, and ensure the
projects are completed accurately and efficiently. The position will also train existing staff, rebuild
internal IT audit capabilities, and strengthen the team’s readiness for future technology-focused
requirements.
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Automatic Timekeeping System/Unified Timekeeping System modernization — The assessment
will evaluate migrating all functions from the 45-year-old, unsupported ATS into the modern UTS.
It will identify functional synergies, gaps, and opportunities for improvement to support
consolidation onto a single sustainable platform, minimizing operational risk, technical debt, and
future maintenance costs.

Subway Co-Response Outreach Teams (SCOUT) program — The SCOUT program pairs MTA
police officers with NYC mental health clinicians to assist individuals with severe mental iliness in
the subway system and improve transit safety. Following its expansion from two teams in 2023 to
five in 2024, the program has made more than 5,300 contacts and connected hundreds of
individuals to shelters, hospitals, and psychological evaluations. With $25 million in State funding
committed to expanding SCOUT to 15 teams in 2026 but set to expire in future years, continued
financial support will be needed to sustain the program.

Homeless Security and Quality of Life Program Support Security — One (1) additional position, to
support the SCOUT program to avoid operational and compliance risks, including delays in
SCOUT program planning and expansion, oversight, budgeting, and outreach coordination.

Consolidation of Graybar Spaces (Renovation) — The consolidation of MTAPD training facilities,
locker rooms, and administrative offices will create purpose-built space, reduce the department’s
rented area and occupancy costs, and generate approximately $190,000 in annual savings.

Bus Command Center Staffing — Five (5) additional positions to support the Digital
Communications Unit staff that will provide 24/7 coverage at the Bus Command Center, enabling
faster coordination with operations. This will improve the speed and accuracy of service alerts,
enable rapid responses to emerging issues, and provide customers with near-real-time
information on bus service conditions.

Designated Employee Representative — One (1) additional position to support Labor Relations to
permanently manage the Designated Employee Representative function, centralizing drug and
alcohol compliance, case management, and stakeholder coordination for safety-sensitive
employees. Following recruitment and knowledge transfer from the contingent resource, the
position will establish standardized processes that support audit readiness, operational stability,
and long-term regulatory compliance.

Arts & Design Maintenance — Funding to facilitate urgent repairs across MTA'’s collection of more
than 400 permanent artworks, including over 30 pieces currently damaged or at risk, and help
restore the collection to a state of good repair.

REACH, New York Art Artwork Relocation — Funding to facilitate the completion of the first phase
of the relocation and refurbishment of Reach, New York by year-end, fulfilling MTA’s commitment
to New York City.

11-4



MTA Bus:

Training School — Commercial Driver License (CDL) — One (1) additional position, including a
Training School administrator for CDL licensing only, as per Department of Motor Vehicles
stipulation.

Torts Support — Two (2) additional positions to support the Law Department by coordinating
deposition and testimony schedules, providing documentation and reports in a timely manner,
and improving tort liability.

Fare Evasion Camera Integration — Integrate real-time camera feeds with digital screens on 500
additional buses to deter fare evasion.

SIR:

Transportation - Service Delivery — Nine (9) additional positions to support an initiative that
includes adding 57 operational conductors to cover all the tours and the extra list.

GCMOC:
Transformer Replacement — Replacement of a damaged C01 Rectifier Transformer at the GCM

Traction Power Substation. Funding will cover a new unit and a spare transformer to maintain
system reliability and enable faster recovery from future equipment failures.
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AGENCY BASELINE
JULY CHANGES FROM FEBRUARY PLAN

Favorable/(Unfavorable)
($ in millions)

| 2026 2027 2028 2029
Agency Baseline Adjustments ($784) ($353) ($218) ($172)
Farebox Revenue ' (26) 39 39 49
Paratransit Net of Fares and Reimbursements 2 18 (10) 1 8
Health and Welfare (including retirees) (19) (77) (76) (85)
Workers' Compensation (72) (34) (35) (36)
Electric Power (130) (39) (35) (34)
Fuel (79) (34) (17) (6)
Insurance / Rates / Actuarial Adjustments 13 (13) 3 1
Public Liability / Claims (234) (173) (110) (69)
Maintenance / Operations (103) (11) (22) (67)
NYCT Central Maintenance Facility (6) (12) (12) (12)
MTA Initiatives / Centralized Functions (7) 3 12 12
Timing (240) 8 9 6
Other Baseline Re-estimates * 101 3) 26 62
New Needs/Investments ($21) ($33) ($24) ($22)
Taser & Body Camera Upgrade (8) (8) (8) (8)
Transit Adjudication Bureau Relocation 3) (10) 0 0
LED Subway Platform Lighting Initiative (2) (3) (3) (3)
All Other New Needs ®) (13) (13) (1)
B&T Adjustments ($0) $11 $10 $12
B&T Net Baseline Impacts * 0) 11 10 12
MTA Adjustments ($5) ($5) $0 ($5)
General Resene (5) (5) 0 (5)
Net Cash Baseline Changes ($810) ($380) ($232) ($188)

' Excludes Paratransit Farebox Revenue.

?Includes Paratransit revenue and Paratransit expenses.

®Includes OTPS and reimbursable adjustments, pensions, operating capital, and cash adjustments.

* While B&T Operating Surplus Transfer is captured as a subsidy, B&T's baseline impacts are captured in individual reconciliation
categories in the Agency Baseline Adjustments above. To avoid duplication, B&T’s baseline impacts are eliminated within this line.
Included within this B&T Net Baseline Impacts are reversals for higher toll revenue and favorable OTPS adjustments which are captured
above.
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Accrued Baseline Assumptions

The following presents Agency baseline assumptions supporting the MTA Consolidated
Statement of Operations, including analyses of individual revenue and expense categories.
Additional details are available in each Agency’s section.

PASSENGER & TOLL REVENUE / UTILIZATION

Toll revenue and traffic forecasts presented in this section reflect crossings at Bridges and
Tunnels’ seven bridges and two tunnels, and do not include the Central Business District Tolling
Program (CBDTP), which began collecting tolls in January 2025 that are deposited into the Capital
Lockbox.

Utilization forecasts for 2026 include actual results through April. Projections for the remainder of
2026 and the remainder of the Plan period are consistent with 2026 April YTD results.

Proposed farebox and toll revenue yield increases for 2027 and 2029, which would require Board
approval, remain below-the-line in Volume 1 of this Plan.

For the Mid-Year Forecast, MTA consolidated ridership is projected to total 1,918 million
passengers, while crossings are expected to total 334 million at B&T facilities. Consolidated
ridership is projected to increase by 20 million trips (1.0%), and B&T traffic is forecast to decrease
by 6 million crossings (1.7%), from 2025 levels.

MTA consolidated farebox revenue is expected to be $5,502 million, and toll revenue is expected
to be $2,770 million, for the Mid-Year Forecast. Compared with 2025, consolidated farebox
revenue is projected to increase by $292 million (5.6%), while B&T toll revenue is expected to
grow by $216 million (8.5%).

Compared with the Adopted Budget, consolidated paid ridership is forecast to be unfavorable by
5 million trips (0.2%), while B&T vehicular traffic is projected to decrease by 6 million crossings
(1.7%). Consolidated farebox revenue is projected to be $26 million (0.5%) unfavorable, and B&T
toll revenue is forecast to be unchanged from the Adopted Budget.

Consolidated ridership and B&T traffic through 2030 are expected to increase annually, although
more pronounced in 2027 and 2028, as the regional economy is projected to experience modest
employment growth. Compared with the February Plan, Commuter Rail ridership is favorable
while subway and bus ridership, and B&T traffic, are unchanged.

In 2030, consolidated farebox revenue is projected to reach $5,750 million, with B&T toll revenue
reaching $2,837 million. Paid ridership is forecast at 2,007 million trips with B&T projecting 339
million vehicle crossings.

Agency utilization, along with plan-to-plan and year-to-year changes, are provided in the tables
accompanying this section.
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MTA Consolidated Utilization
Plan-to-Plan Comparison

Baseline Before Gap-Closing Actions (in millions)

July Financial Plan

Mid-Year Preliminary
Forecast Budget
2026 2027 2028 2029 2030
Traffic
Bridges & Tunnels 333.920 335.389 337.335 338.414 339.362
Ridership
Long Island Rail Road 88.004 88.328 88.505 88.977 89.209
Metro-North Railroad 75.338 75.409 75.993 78.019 78.102
MTA Bus Company 89.995 96.036 97.513 97.389 97.419
New York City Transit 2 1,662.431 1,707.006 1,737.654 1,738.027 1,739.908
Staten Island Railway 2.380 2.390 2.408 2.408 2.409
1,918.147 1,969.169 2,002.074 2,004.820 2,007.047
February Financial Plan
Adopted
Budget
2026 2027 2028 2029 2030
Traffic
Bridges & Tunnels 339.690 343.055 345.332 346.717 347.905
Ridership
Long Island Rail Road 81.780 81.792 81.909 82.338 82.575
Metro-North Railroad ' 71.980 72.366 72.845 73.142 74.379
MTA Bus Company 92.673 96.036 97.513 97.389 97.419
New York City Transit 2 1,664.830 1,707.480 1,738.152 1,738.550 1,740.457
Staten Island Railway 2.390 2.390 2.408 2.408 2.409
1,913.652 1,960.064 1,992.827 1,993.826 1,997.239
Plan-to-Plan Changes: Favorable / (Unfavorable)
2026 2027 2028 2029 2030
Traffic
Bridges & Tunnels (5.770) (7.666) (7.997) (8.303) (8.544)
Ridership
Long Island Rail Road 6.224 6.536 6.596 6.639 6.634
Metro-North Railroad 3.357 3.043 3.149 4.877 3.723
MTA Bus Company (2.678) 0.000 0.000 0.000 0.000
New York City Transit 2 (2.399) (0.474) (0.498) (0.523) (0.549)
Staten Island Railway (0.010) 0.000 0.000 0.000 0.000
4.495 9.105 9.247 10.994 9.808

' Metro-North Railroad utilization figures include both East of Hudson and West of Hudson services.
2 New York City Transit utilization figures include Paratransit and Fare Media Liability.
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MTA Consolidated Utilization

Plan-to-Plan Comparison

Baseline Before Gap-Closing Actions (in millions)

July Financial Plan

Mid-Year Preliminary
Forecast Budget
2026 2027 2028 2029 2030
Toll Revenue
Bridges & Tunnels $2,770.060 $2,797.476 $2,816.022 $2,828.056 $2,836.988
Fare Revenue
Long Island Rail Road 749.345 749.560 751.660 754.891 757.068
Metro-North Railroad " 702.465 708.808 710.795 724.568 726.628
MTA Bus Company 197.641 213.927 217.383 217.256 217.322
New York City Transit 2 3,848.321 3,983.672 4,039.656 4,040.649 4,045.031
Staten Island Railway 4.029 4.127 4.158 4.158 4.160
$5,501.801 $5,660.094 $5,723.651 $5,741.521 $5,750.209
Total Toll/Fare Revenue $8,271.861 $8,457.570  $8,539.673 $8,569.577  $8,587.196
February Financial Plan
Adopted
Budget
2026 2027 2028 2029 2030
Toll Revenue
Bridges & Tunnels $2,770.060 $2,797.476 $2,816.022 $2,828.056 $2,836.988
Fare Revenue
Long Island Rail Road 722.904 722.904 724.936 728.061 730.168
Metro-North Railroad " 685.876 696.384 699.006 701.961 711.110
MTA Bus Company 206.443 213.927 217.383 217.256 217.322
New York City Transit 2 3,908.408 3,983.673 4,039.656 4,040.649 4,045.030
Staten Island Railway 4.126 4.127 4.158 4.158 4.160
$5,527.758 $5,621.014 $5,685.139 $5,692.084 $5,707.790
Total Toll/Fare Revenue $8,297.818 $8,418.491 $8,501.161 $8,520.141 $8,544.778
Plan-to-Plan Changes: Favorable / (Unfavorable)
2026 2027 2028 2029 2030
Toll Revenue
Bridges & Tunnels $0.000 $0.000 $0.000 $0.000 $0.000
Fare Revenue
Long Island Rail Road 26.441 26.656 26.724 26.829 26.900
Metro-North Railroad ' 16.589 12.424 11.788 22.607 15.518
MTA Bus Company (8.802) 0.000 0.000 0.000 0.000
New York City Transit 2 (60.087) (0.000) (0.000) (0.000) 0.000
Staten Island Railway (0.097) 0.000 0.000 0.000 0.000
($25.957) $39.080 $38.512 $49.436 $42.418
Total Toll/Fare Revenue  ($25.957) $39.080 $38.512 $49.436 $42.418

' Metro-North Railroad utilization figures include both East of Hudson and West of Hudson services.

2 New York City Transit utilization figures include Paratransit and Fare Media Liability.
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MTA Consolidated Utilization
July Financial Plan - Year-to-Year Comparison

Baseline Before Gap-Closing Actions

Traffic

Bridges & Tunnels
Ridership

Long Island Rail Road
Metro-North Railroad '

MTA Bus Company
New York City Transit 2

Staten Island Railway
Total Ridership

NYCT Ridership

2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030

Subway
Bus
Paratransit
Total NYCT Ridership

Toll Revenue

Bridges & Tunnels

Fare Revenue

Long Island Rail Road
Metro-North Railroad '

MTA Bus Company
New York City Transit 2

Staten Island Railway
Total Farebox Revenue

Total Fare/Toll Revenue

NYCT Fare Revenue

-5.588 1.469 1.945 1.079 0.948
6.034 0.325 0.177 0.472 0.232
3.920 0.072 0.584 2.026 0.082
-3.032 6.041 1.478 -0.125 0.031
12.732 44.575 30.648 0.373 1.881
-0.028 0.010 0.018 0.000 0.001
19.626 51.022 32.905 2.746 2.227
43.601 34.265 23.901 -0.539 0.634
-32.983 8.251 5.755 -0.130 0.153
2.115 2.059 0.992 1.042 1.094

12.732 44.575 30.648 0.373 1.881

2025 - 2026 2026 - 2027 2027 - 2028

2028 - 2029 2029 - 2030

Subway
Bus
Paratransit
Fare Media Liability
Total NYCT Fare Revenue

$215.920 $27.416 $18.546 $12.034 $8.932
$53.538 $0.214 $2.100 $3.231 $2.177
38.244 6.343 1.987 13.773 2.060
8.437 16.286 3.456 (0.127) 0.066
191.695 135.352 55.984 0.992 4.382
0.255 0.098 0.031 0.000 0.002
$292.168 $158.293 $63.557 $17.870 $8.688
$508.088 $185.709 $82.103 $29.904 $17.619
$227.791 $126.786 $56.665 ($1.096) $1.680
(56.132) 22.825 10.201 (0.197) 0.302
5.906 4.734 2177 2.286 2.400
14.130 (18.993) (13.060) 0.000 0.000
$191.695 $135.352 $55.984 $0.992 $4.382

' Metro-North Railroad utilization figures include both East of Hudson and West of Hudson services.

2 New York City Transit utilization figures include Paratransit and Fare Media Liability.
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MTA Consolidated Utilization

July Financial Plan - Year-to-Year Comparison
Baseline Before Gap-Closing Actions

2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030

Traffic

Bridges & Tunnels -1.65% 0.44% 0.58% 0.32% 0.28%
Ridership

Long Island Rail Road 7.36% 0.37% 0.20% 0.53% 0.26%
Metro-North Railroad ' 5.49% 0.10% 0.77% 2.67% 0.11%
MTA Bus Company -3.26% 6.71% 1.54% -0.13% 0.03%
New York City Transit 0.77% 2.68% 1.80% 0.02% 0.11%
Staten Island Railway -1.15% 0.43% 0.76% -0.01% 0.04%

Total Ridership 1.03% 2.66% 1.67% 0.14% 0.11%

NYCT Ridership

Subway 3.40% 2.59% 1.76% -0.04% 0.05%
Bus -9.37% 2.59% 1.76% -0.04% 0.05%
Paratransit 13.50% 11.58% 5.00% 5.00% 5.00%

Total NYCT Ridership 0.77% 2.68% 1.80% 0.02% 0.11%

2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030

Toll Revenue

Bridges & Tunnels 8.45% 0.99% 0.66% 0.43% 0.32%
Fare Revenue
Long Island Rail Road 7.69% 0.03% 0.28% 0.43% 0.29%
Metro-North Railroad ' 5.76% 0.90% 0.28% 1.94% 0.28%
MTA Bus Company 4.46% 8.24% 1.62% -0.06% 0.03%
New York City Transit 2 5.24% 3.52% 1.41% 0.02% 0.11%
Staten Island Railway 6.74% 2.43% 0.74% 0.01% 0.06%
Total Farebox Revenue 5.61% 2.88% 1.12% 0.31% 0.15%
Total Fare/Toll Revenue 6.54% 2.25% 0.97% 0.35% 0.21%

NYCT Fare Revenue

Subway 7.66% 3.96% 1.70% -0.03% 0.05%
Bus -8.88% 3.96% 1.70% -0.03% 0.05%
Paratransit 17.95% 12.20% 5.00% 5.00% 5.00%
Fare Media Liability 78.84% -59.26% N/A N/A N/A

Total NYCT Fare Revenue 5.24% 3.52% 1.41% 0.02% 0.11%

' Metro-North Railroad utilization figures include both East of Hudson and West of Hudson services.

2 New York City Transit utilization figures include Paratransit and Fare Media Liability.
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OTHER OPERATING REVENUE

The Other Operating Revenue category captures all operating revenue generated from sources
other than fares and tolls, including advertising, paratransit reimbursement, fare reimbursement,
rental income, fees, parking, investment income, and FEMA COVID reimbursement.

Other Operating Revenue
July Financial Plan 2027-2030
($ in millions)
2026 2027

Mid-Year Preliminary

Forecast Budget 2028 2029 2030
Rental Income 104 107 112 112 113
Advertising 187 179 182 186 189
Paratransit Reimbursement (NYC and Urban Tax) 668 692 840 885 937
Fare Reimbursement (students/seniors) 102 102 102 102 102
Fees (including E-ZPass, AFC and Tab)* 22 24 24 25 25
FMTAC Operating and Investment Income 46 47 48 49 50
Parking 16 16 16 16 16
FEMA COVID Reimbursement 590 0 0 0 0
All Other (Federal Formula Grant, Insurance Reimbursement, Utilties, Transit Museum, Freight etc.) 94 89 86 88 93
Total Other Operating Revenue $1,829 $1,256 $1,410 $1,462 $1,525

Note: *Automated Fare Collection (AFC); Transit Adjudication Bureau (TAB)

Total Other Operating Revenue for 2026 includes $590 million received from the Federal
Emergency Management Administration (FEMA) for the reimbursement of COVID-related
expenses. In prior Plans, this FEMA reimbursement was captured as a below-the-line item.

Year-to-year changes over the course of the Plan reflect a decrease of $573 million in 2027,
followed by increases of $155 million in 2028, $52 million in 2029, and $63 million in 2030. The
steep decrease in 2027 is mainly due to the receipt of the $590 million COVID reimbursement
from FEMA in 2026. Excluding this reimbursement, Other Operating Revenue for 2027 shows an
increase over 2026 of $17 million, primarily due to higher NYC Paratransit Reimbursement, E-
ZPass administrative fees, and Battery Parking Garage receipts at B&T, partially offset by lower
miscellaneous, rental, and advertising revenues at LIRR.

Revenue increases from 2028 through 2030 are primarily driven by the following: increases of
$152 million in 2028, $48 million in 2029, and $55 million in 2030 at NYCT, reflecting higher NYC
Paratransit Reimbursements due to increases in trip projections; and at MNR with increases of
$4 million in 2028, $2 million in 2029, and $1 million in 2030 mainly due to higher GCT retail
revenue and lower real estate vacancy rates. The increases at other agencies are minor.

Compared with the February Plan, Other Operating Revenue increases by $628 million in 2026,
$6 million in 2027, $19 million in 2028, and $17 million in 2029. The increase in 2026 is mainly
due to the $590 million COVID reimbursement. Excluding this reimbursement, Other Operating
Revenue is favorable compared with the February Plan by $38 million in 2026, reflecting updated
interagency cost recovery projections, the inclusion of new initiatives, and adjustments to project
schedules at MTA HQ, an increase in NYC Paratransit Reimbursement and City student fare
reimbursement at NYCT, higher investment income at FMTAC, higher advertising revenue at the
LIRR and higher advertising, and interest income at MNR. Increases from 2027 through 2029 are
mainly due to factors mentioned above for FMTAC, B&T, the LIRR, and MTA HQ, as well as
higher advertising revenue at MNR.
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CAPITAL AND OTHER REIMBURSEMENTS

The Capital and Other Reimbursements category captures non-operating revenue sources. It
consists of revenue generated by reimbursements of expenses from the Capital Program, as well
as work performed by Agency capital engineering departments and MTA Construction &
Development (MTA C&D). It also captures reimbursement assumptions from non-capital funding
sources, including inter-agency reimbursements, external funding partners (e.g., Connecticut
Department of Transportation and New York City), and contractual partnerships with real estate
developers (e.g., Hudson Rail Yards).

Reimbursable revenue and expense activity are primarily influenced by the nature and timing of
capital project activity, and the impacts generally net out, with no effect on the operating budget.

July Plan revenue (and offsetting expenses captured within expense categories) is projected at
$2,803 million in 2026, $2,724 million in 2027, $2,690 million in 2028, $2,714 million in 2029, and
$2,754 million in 2030, reflecting year-to-year decreases of $79 million in 2027 and $34 million in
2028, and increases of $24 million in 2029, and $40 million in 2030.

Net changes over the Plan period, by Agency, are increases of $191 million at MTA HQ, $98
million at MTA C&D, and $49 million at MNR, partially offset by decreases of $58 million at NYCT
and $43 million at the LIRR. These changes primarily reflect revised timing assumptions for
project activities and corresponding changes in reimbursable expenses.

Compared with the February Plan, reimbursements are projected to increase by $25 million in
2026, $90 million in 2027, $59 million in 2028, and $63 million in 2029, primarily reflecting
anticipated changes in capital project activity and revised scheduling assumptions.

PAYROLL

MTA Consolidated Payroll expenses are impacted by factors that include position levels, labor
agreements, inflation assumptions, changes in programs and initiatives, and capital project
activity.

Current payroll expenses across all MTA Agencies reflect, broadly, the impacts of labor
agreements between NYCT/MaBSTOA and MTA Bus Company and the operational hourly
employees represented by the MTA’s largest union, the Transport Workers Union (TWU Local
100), which establishes collective bargaining patterns that most other unions at MTA Agencies
follow. The current TWU Local 100 agreement, which modified terms and conditions of the
prevailing collective bargaining agreement for the 2023-2026 period, expired on May 15, 2026;
however, by New York State statute, the status quo—including rates of pay—remains in effect
until a new agreement is reached.

The 2023-2026 agreement, affecting approximately 37,000 operating hourly employees at
NYCT/MaBSTOA and MTA Bus Company, was ratified by the MTA Board in July 2023. It covered
the 36-month period from May 16, 2023, through May 15, 2026, providing general wage increases
on May 16" of each year of 3.0% for 2023, 3.0% for 2024, and 3.5% for 2025. Subsequent to the
passage of that agreement, several collective bargaining units at both commuter railroads
(covering approximately 50% of their represented labor force at LIRR and approximately 60% at
MNR) reached agreements that align with the TWU pattern in terms of net recurring costs; and at
NYCT/MaBSTOA and MTA Bus, pattern-following agreements were reached with more than
7,250 employees in several other distinct bargaining units. The net economic value of the 2023-
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2026 TWU agreement was incorporated into each Agency’s financial baseline in the 2024
November Financial Plan, with the expectation that these net costs would correspond to those in
the TWU agreement. Additional financial impacts from other provisions in the agreement were
also reflected in this Plan.

MTA Consolidated Payroll expenses also reflect the impact of the 2023-2027 settlement of an
agreement impasse with five large unions at Long Island Rail Road. Those unions, with a
membership that constitutes approximately half the railroad’s represented population, chose not
to accept agreement terms like those described above, but instead sought higher wage increases.
Collective bargaining with these unions was conducted in accordance with the Railway Labor Act
(the RLA), which lays out a process through which the parties’ disputes may be resolved.
Notwithstanding this mechanism, which involved an attempt by the National Mediation Board to
reach a mediated settlement, as well as the empanelment of two Presidential Emergency Boards,
the parties were unable to reach an agreement. On May 16, 2026, the unions chose to go on
strike, as permissible under the RLA at that point in the process. The strike—the first since 1994
for either of the MTA commuter railroads—lasted three days, until May 18, 2026, when the MTA
announced that the parties had at last agreed to a settlement.

All five agreements cover the fifty-month, two-week period from June 16, 2023 through August
30, 2027, and they provide a common set of wage increases and savings provisions. The
agreements are consistent with the earlier pattern agreements at the MTA Railroads as well as
the MTA Financial Plan for the first thirty-seven months, and over this period contain the same
recurring net cost (relative to base labor costs) as virtually every other agreement reached with
MTA unions. Like the earlier agreements, they include wage increases of 3.0%, 3.0% and 3.5%
for 2023, 2024 and 2025. Through July 15, 2026, therefore, all Long Island Rail Road unionized
employees are covered by agreements consistent with pattern and with the MTA Financial Plan.

The subsequent thirteen-and-a-half-month period, from July 16, 2026 through August 30, 2027,
extends beyond the three-year pattern previously expected in the MTA Financial Plan, and
provides a 4.5% wage increase, effective July 16, 2026. On the savings side, the agreements all
include the introduction of Computer Based Training—an element of earlier railroad agreements
that is expected to reduce overtime expenses—and a contract extension. Projected baseline
payroll expenses exclude the impact of these agreements, which are presented as a below-the-
line MTA re-estimate in Volume 1.

The MTA currently employs approximately 1,500 members of unions that typically follow New
York City’s agreements with the American Federation of State, County and Municipal Employees
(AFSCME). Most of these employees are covered by an agreement ratified in March 2023, with
its economic provisions based on New York City’s agreement with its AFSCME workers. It spans
more than 65 months—from May 26, 2021, through November 6, 2026—and includes five wage
increases, compounding to 16.2% under this Plan.

July Plan baseline payroll expenses are projected at $6,695 million in 2026, growing by an annual
average rate of 2.1% to $7,283 million by 2030, with the changes mainly reflecting contractual
wage progressions and, at the conclusion of current patterns, assumed annual wage increases
of 2 percent. Higher payroll expenses over the Plan period are comprised of increases at NYCT,
the LIRR, MNR, MTAHQ, and MTA Bus, mainly due to settled and unsettled labor agreements.
On a year-over-year basis, payroll expenses increase by $140 million in 2027, $141 million in
2028, $149 million in 2029, and $158 million in 2030.
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The MTA is aligning headcount, budgets, and financial reporting with its centralized operating
model by transferring accountability for consolidated functions to MTA Headquarters (MTAHQ).
This approach centralizes headcount reporting at MTA HQ and implements agency chargebacks
for associated costs, creating a clearer, more consistent view of organizational resources and
expenditures while maintaining existing staffing levels and net budget positions across the MTA.
As part of this change, MTAHQ is reflecting higher payroll expenses due to the phased
centralization of headcount, budgets, and financial reporting under MTA HQ's operating model,
which accounts for more than 2,300 employees. These costs and positions are fully offset by the
transfer of consolidated functions headcount from NYCT, the LIRR, MNR, MTA Bus, and B&T to
MTAHQ. MNR also reflects the latest Penn Station Access (PSA) estimates. B&T reflects lower
payroll costs in 2027 through 2029, primarily due to the impact of the Public Safety Initiative,
followed by an increase in 2030 driven by expense realignment and contractual step-up
increases. SIR reflects minor year-to-year variances, aside from a $2 million decrease in 2028.

Compared with the February Plan, payroll expenses are projected to increase each year by $27
million (0.4%) in 2026, $35 million (0.5%) in 2027, $38 million (0.5%) in 2028, and $43 million
(0.6%) in 2029. The plan-to-plan increases in all years are mainly due to higher expenses at
MTAHQ ($165 million in 2026, $240 million in 2027, $242 million in 2028, and $244 million in
2029), associated with the consolidation of functions at MTAHQ. Partially offsetting these
increases are lower payroll expenses at NYCT ($81 million in 2026, $115 million in 2027, $116
million in 2028, and $119 million in 2029), the LIRR ($24 million in 2026, $34 million in 2027, $35
million in 2028, and $36 million in 2029), MNR ($20 million in 2026, $39 million in 2027, $35 million
in 2028, and $29 million in 2029), and MTA Bus ($12 million in 2026, $17 million in both 2027 and
2028, and $18 million in 2029), each reflecting the transfer of consolidated functions headcount
to MTAHQ. B&T also reflects lower payroll expenses of $1 million in 2027, $2 million in 2028, and
$2 million in 2029, due to the realignment of expense categories, with a minor variance in 2026.
SIR reflects a $1 million increase in 2027, mainly due to programmatic changes, with minor
variances in the other years of the Plan.

Over the Plan period, compared with the February Plan, payroll expenses increase by an average
of $223 million at MTA HQ, partially offset by average expense decreases of $108 million at
NYCT, $32 million at the LIRR, $31 million at MNR, $16 million at MTA Bus, and $1 million at
B&T.

For specific program details and headcount implications throughout the Plan period, see the
Agency sections.

OVERTIME

Operating the MTA’s mass transportation system and network of bridges, tunnels, and roadway
approaches requires the use of overtime, which in many circumstances is the most effective
option when responding to emergencies and unplanned events, performing work during off-peak
hours, and backfilling for periodic employee unavailability. At the same time, the MTA tightly
manages overtime to ensure it represents an efficient use of resources. Strong policies and
procedures, robust reporting tools, and a management focus on cost-effectiveness make this
possible.

MTA Consolidated Overtime expenses are impacted by several factors, including vacancies,

employee availability, project activity, weather, work rules, training requirements, and other
unexpected circumstances. Overtime costs also reflect wage growth based on collective
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bargaining agreements or assumptions for periods beyond the expiration of agreements; these
wage growth projections are described in the payroll section of this Volume.

July Plan expenses are projected at $993 million in 2026, $904 million in 2027, $910 million in
2028, $923 million in 2029, and $944 million in 2030, reflecting a year-to-year decrease of $89
million in 2027 and increases of $5 million in 2028, $14 million in 2029, and $20 million in 2030.

The decrease from 2026 to 2027 is mostly attributable to NYCT ($69 million), the LIRR ($13
million), and MNR ($4 million), all of which are mainly due to higher than anticipated weather-
related overtime needs in 2026. The decrease at B&T ($3 million) is mainly due to the Public
Safety Initiative.

Increases for 2028 through 2030 are mainly at NYCT ($8 million in 2028, and $10 million in both
2029 and 2030) due to annual wage increases, at MNR ($2 million in 2028, and $4 million in both
2029 and 2030) due to revised labor assumptions and the latest Penn Station Access (PSA)
estimate, and at MTA Bus ($2 million annually) and the LIRR ($2 million in 2029 and $3 million in
2030), both mainly due to annual wage increases. These increases are partially offset by
continued decreases at B&T through 2029 ($6 million in 2028 and $5 million in 2029) due to the
Public Safety Initiative.

Compared with the February Plan, Overtime expenses increase by $72 million in 2026, reflecting
growth at NYCT ($44 million), the LIRR ($14 million), MNR ($3 million), and MTA Bus ($3 million),
all primarily due to higher-than-anticipated overtime needs related to the January and February
winter storms, as well as growth at MTA HQ ($8 million) mainly due to toll evasion enforcement
efforts, and additional resources required for several sporting events.

The average annual $3 million plan-to-plan increase from 2027 through 2029 primarily reflects an
increase at MTA HQ ($10 million), due to the centralization of MTA HQ functions, which is
completely offset by decreases at the other agencies.

HEALTH AND WELFARE

New York State Health Insurance Program (NYSHIP) premium rates for the July Financial Plan
reflect actual rates provided by the New York State Department of Civil Service for 2026. Premium
forecasts for 2027 through 2030 are based on the 10-year average change in premiums,
excluding the largest and smallest annual percent changes. For employee health plans other than
NYSHIP, existing contractual rates, available projected rate changes, and actual claims trends
are used in place of the NYSHIP assumptions. Year-to-year changes in expenses are also
impacted by position levels.

MTA Consolidated Health and Welfare expenses are estimated to be $2,052 million for the 2026
Mid-Year Forecast. Health and Welfare expenses for the 2027 Preliminary Budget are projected
to be $2,246 million, $194 million (9.5%) greater than 2026 expenses, primarily due to higher
premiums. MTA Consolidated Health and Welfare expenses are forecast to increase annually by
6.5%, 7.3%, and 6.9% for 2028 through 2030, respectively, when 2030 expenses are projected
to reach $2,745 million.

In comparison with the February Financial Plan, Health and Welfare expenses are unfavorable
by $3 million in 2026, $53 million in 2027, $50 million in 2028, and $56 million in 2029, mainly due
to the unfavorable impact of NYSHIP premiums.
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OPEB CURRENT PAYMENT

The July Financial Plan baseline for each Agency reflects the pay-as-you-go component for the
Other Post-Employment Benefit (OPEB) expense category referred to as “OPEB Current
Payment,” and forecasts in this category are consistent with the assumptions described in the
Health and Welfare section of this document. Premium assumptions reflect NYSHIP rates
provided by the New York State Department of Civil Service that are used as the primary
assumption for pre-retiree Health and Welfare premium expenses in 2026. Premium forecasts for
2027 through 2030 are based on the 10-year average change in premiums, excluding the largest
and smallest annual percent changes.

OPEB Current Payment expenses are $986 million for the 2026 Mid-Year Forecast, $1,073 million
for the 2027 Preliminary Budget, $1,162 million in 2028, $1,258 million in 2029, and $1,362 million
in 2030. Year-to-year increases reflect NYSHIP premium growth assumptions, claims
assumptions in the MTA-Sponsored medical and prescription plans, and changes in assumptions
regarding the size of the retiree population.

Compared with the February Plan, expenses are unfavorable by $15 million in 2026, $23 million
in 2027, $26 million in 2028, and $29 million in 2029 due to higher NYSHIP premium growth rates
than assumed in the February Plan.

PENSION

MTA employees are covered by several separate and distinct pension plans. All B&T employees
and two-thirds of employees at NYCT are participants in the New York City Employee Retirement
System (NYCERS). The remaining one-third of NYCT employees are participants in the
Manhattan and Bronx Surface Transit Operating Authority (MaBSTOA) Plan, one of three MTA-
Sponsored Plans. The other two MTA-Sponsored plans—the MTA Defined Benefit Plan and the
Long Island Rail Road Additional Plan—cover employees at the LIRR, MNR, SIR, MTA Bus and
MTA Police (which is part of MTAHQ). Non-police employees at MTAHQ are participants in the
New York State and Local Retirement System (NYSLRS). Pension expenses also include
employer-matched contributions made to defined contribution pension plans MTA-wide, such as
the New York State Voluntary Defined Contribution program and MNR’s MTA 401(k) Plan for
eligible employees who opted out of the MTA Defined Benefit Plan.

Year-to-year pension cost changes are influenced by the most recent actuarial valuations for the
pension plans in which MTA employees participate, as well as changes in assumed position
levels, wage growth and labor settlements.

Projected pension expenses total $1,707 million in 2026, $1,758 million in 2027, $1,714 million in
2028, $1,717 million in 2029, and $1,719 million in 2030. Pension expenses are based on
actuarial projections and include the impact of anticipated headcount changes in the Financial
Plan. Where actuarial projections are unavailable, the forward three-year average of the regional
Consumer Price Index plus one percent—which is a proxy intended to capture anticipated impacts
from demographic changes of employees and retirees—is applied to the projections. Projected
pension expenses exclude the impact of the Tier VI changes, which are presented as a below-
the-line MTA re-estimate in Volume 1.

In comparison with the February Plan, projected pension expenses are unfavorable by $2 million
in 2026, $7 million in 2027, then grow favorable by $56 million in 2028, and $72 million in 2029.
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Beginning in 2028, the plan-to-plan favorability is primarily driven by lower projected employer
contributions in the MTA-Sponsored Plans and NYCERS resulting from more favorable actuarial
valuations due to actuarial gains on the market value of assets from 2022-2025.

OTHER FRINGE BENEFITS

The Other Fringe Benefits category captures costs for Workers’ Compensation and Federal
Insurance Contributions Act (FICA) expenses for all Agencies except the Commuter Railroads.
For the LIRR and MNR, expenses for Federal Employees’ Liability Act (FELA) and Railroad
Retirement Tax (RRT), which are similar in nature to Workers’ Compensation and FICA, are
included in this category. Miscellaneous employee expenses are also included in Other Fringe
Benefits.

July Plan expenses are projected at $1,251 million in 2026, $1,276 million in 2027, $1,337 million
in 2028, $1,398 million in 2029, and $1,463 million in 2030, reflecting year-over-year increases of
$24 million in 2027, $61 million in both 2028 and 2029 and $64 million in 2030.

The 2027 increase reflects higher expenses at NYCT ($11 million), MTA HQ ($8 million), the LIRR
($4 million), and SIR ($1 million). The increases for 2027 through 2030 reflect higher average
annual expenses over the period at NYCT ($50 million), MNR ($6 million), and the LIRR ($4
million). These changes primarily reflect variations in staffing levels driven by programmatic
initiatives and annual wage increases. These changes also reflect the latest actuarial-based
Workers’ Compensation reserve requirements at NYCT, as well as Railroad Retirement Tax rates
and Railroad Unemployment Insurance expenses at the LIRR and MNR.

Compared with the February Plan, expenses are projected to increase by $72 million for 2026
and by an average of $35 million annually from 2027 through 2029. The increase in 2026 is mainly
driven by higher-than-anticipated Workers’ Compensation costs and updated actuarial
evaluations at NYCT ($65 million), partially offset by decreases at B&T ($6 million), reflecting
attrition and budget rightsizing, and at the LIRR ($4 million). The increases for 2027 through 2029
at MTA HQ (an average of $24 million annually) reflect the centralization of headquarters
functions, which is fully offset by lower expenses at the Agencies, and the increases at NYCT (an
average of $27 million annually) reflect the reasons discussed above. Across all Agencies, plan-
to-plan changes are consistent with annual wage increases, changes in staffing levels, and
programmatic activity.

ELECTRIC POWER

Electric Power is predominantly supplied to the MTA by the New York Power Authority (NYPA),
PSEG Long Island (PSEGLI), New York State Electric and Gas, Central Hudson Gas and Electric,
and Orange and Rockland Utilities in New York, and Eversource and United Illuminating in
Connecticut. NYPA meets MTA’s electricity requirements within the City of New York and
Westchester County under the terms of the Long-Term Agreement (LTA); overall, NYPA provides
approximately 80 percent of total MTA electric power requirements. The terms of the LTA provide,
at the option of the MTA, that certain NYPA assets, including a share of low-cost upstate
hydroelectric power, dedicated low-cost transmission line capacity from upstate New York, and a
500-megawatt power plant in Queens be allocated to serve the MTA—options the MTA currently
exercises. Along with NYPA and other NYC-area governmental customers, MTA also has a long-
term operational share in the Astoria Il 550-megawatt power plant, also located in Queens.
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For 2026, NYPA expenses are based on an updated cost of service provided by NYPA in January,
followed by projections for the generation of electricity. Forecasts also reflect provisions to reflect
higher costs due to adverse weather conditions in January and February as well as price spikes
from hostilities in the Middle East and significant petroleum supply shortages affected by the
inability of fuel tankers to safely navigate through the Strait of Hormuz.

Price assumptions for NYPA-supplied electric power also include costs associated with meeting
New York State’s Clean Energy Standards initiative. Delivery of NYPA-supplied electricity is
handled by Consolidated Edison (Con Ed), and delivery cost projections reflect rates approved
by the State Public Service Commission (PSC), including the PSC’s decision to create distinct
delivery rates for high-tension and low-tension power supplied by NYPA. Cost estimates for
electricity supplied by entities other than NYPA are based on forward electricity prices within their
electric service territories.

FINANCIAL PLAN ASSUMPTIONS FOR ELECTRIC POWER RATES
(percent change from prior year)
2026 2027 2028 2029 2030

2026 July Financial Plan

NYPA - Traction Power 21.8% -11.4% 3.5% 3.0% 3.0%

NYPA - Non-Traction Uses 21.8% -11.4% 3.5% 3.0% 3.0%

Con Edison Delivery 16.5% 10.0% 10.0% 10.0% 10.0%

PSE&G LI 21.8% -9.5% 3.5% 3.0% 3.0%

Eversource / United llluminating 21.8% -11.2% 3.5% 3.0% 3.0%
2026 February Financial Plan

NYPA - Traction Power 17.4% -0.4% 3.9% -0.6%

NYPA - Non-Traction Uses 17.4% -0.4% 3.9% -0.6%

Con Edison Delivery 16.5% 10.0% 10.0% 10.0%

PSE&G LI 3.6% -11.5% -2.5% -1.8%

Eversource / United llluminating 1.2% -2.3% -2.3% -5.9%

MTA consolidated Electric Power expense of $772 million for the 2026 Mid-Year Forecast is $138
million (21.7%) higher than 2025 expenses and reflects the impact of spikes in electric power
rates due to weather and geopolitical issues. Compared with the Adopted Budget, expenses are
$130 million (16.9%) unfavorable.

Electric Power expenses for the 2027 Preliminary Budget are expected to be $690 million, a
decrease of $82 million (10.6%) from the 2026 Mid-Year Forecast. Compared with the February
Plan, expenses are $39 million (5.6%) unfavorable.

Electric Power expenses are projected to increase by 3.4% in 2028, 3.3% in 2029 and 3.0% in
2030, when expenses are forecast to total $759 million. Compared with the February Plan,
expenses are unfavorable by $35 million (4.9%) in 2028 and $34 million (4.6%) in 2029.

FUEL

Fuel expenses reflect, in addition to prices, operating factors that impact consumption such as
service adjustments, weather events and seasonality. Of particular note is the impact on fuel prices
resulting from supply pressures emanating from hostilities in the Middle East, particularly from the inability of
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fuel tankers to safely navigate through the Strait of Hormuz. Diesel and natural gas prices for the July
Financial Plan include actual prices through April 27, 2026, and reflect commodity futures prices
as of April 28, 2026. Where commaodity futures prices are unavailable, price changes are projected
using S&P Global, Inc. forecasts (April 2026) for New York Harbor No. 2 Distillate for heating oil
and diesel fuels and the Producer Price Index (PPI) for Utility Natural Gas. On a year-to-year
basis, Ultra Low Sulfur Diesel (ULSD) prices are projected to increase by 43.7% in 2026, then
decrease by 17.1% in 2027, 7.7% in 2028, 1.8% in 2029, and the increase by 6.7% in 2030. For
Compressed Natural Gas (CNG), year-to-year prices are forecasted to increase by 52.1% in
2026, then decrease by 21.1% in 2027, then increase by 3.2% in 2028, then decrease 2.2% in
2029, and 3.5% in 2030.

Since 2008, the MTA has used financial instruments to hedge a portion of its projected fuel
expense to reduce budgetary risk from price volatility.” The MTA intends to continue this strategy,
with new hedge contracts extending as far as 24 months from execution date, which provides a
measure of financial stability from price fluctuations. At any point in time, approximately 50% of
the projected fuel usage for the forward 12-month period will be hedged.

Compared to the February Plan, fuel expenses are unfavorable over the Plan period.

Fuel expenses of $291 million for the 2026 Mid-Year Forecast are $79 million unfavorable from
the Adopted Budget. The Mid-Year Forecast price for ULSD is estimated to be $1.18 per gallon
higher than assumed in the Adopted Budget, and CNG prices are estimated to be $1.42 per
MMBTU higher than projected in the February Plan.

Fuel expenses of $243 million for the 2027 Preliminary Budget are $34 million unfavorable in
comparison with the February Plan. The price for ULSD is estimated to be $0.63 per gallon higher,
and CNG prices are estimated to be $0.28 per MMBTU higher than estimated in the February
Plan.

For 2028, July Plan fuel expenses are estimated to be $227 million, $17 million higher than
projected in the February Plan. The price for ULSD is estimated to be $0.42 per gallon higher,
and CNG prices are estimated to be $0.36 per MMBTU higher than projected in the February
Plan.

For 2029, July Plan fuel expenses are estimated to be $223 million, which is $6 million unfavorable
in comparison to the February Plan. The price for ULSD is estimated to be $0.27 per gallon higher,
and CNG prices are estimated to be $0.36 per MMBTU higher than projected in the February
Plan.

For 2030, July Plan fuel expenses are estimated to be $236 million.

! Financial impacts from fuel hedge settlements are reflected in cash subsidies, not in the fuel expense category.
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INSURANCE

The MTA’s insurance programs are obtained through the commercial insurance marketplace and
by the MTA’s First Mutual Transportation Assurance Company (FMTAC), which is a pure captive
insurance company. The programs insured by FMTAC include:

e All-Agency Excess Liability (Primary) e All-Agency Sabotage & Terrorism?®
e All-Agency Excess Liability (Excess)? e Comprehensive Automobile Liability*
¢ All-Agency Protective Liability (Primary) e Paratransit (Access-A-Ride)*
¢ All-Agency Protective Liability (Excess) e Station Liability — LIRR & MNR
¢ All-Agency Protective Liability (LORAM) e Force Account — LIRR & MNR
e All-Agency Property Policy? e Premises Liability
MTA CONSOLIDATED INSURANCE EXPENSES
Non-Reimbursable
($ in millions)
2026 2027
2025 Mid-Year Preliminary

Insurance Expenses Actual Forecast Budget 2028 2029 2030

NYCT $86 $93 $102 $105 $109 $114

LIRR 32 34 37 38 39 40

MNR 32 34 37 38 40 41

SIR 2 2 3 3 3 3

MTA Bus 9 9 10 11 11 11

B&T 11 11 14 13 14 14

MTAHQ 5 5 6 6 6 6

Total Gross Insurance Expenses $178 $189 $209 $214 $221 $231

Insurance Credits

FMTAC $177) ($168) ($171) $176) ($174) ($173)
| Net Insurance Expenses $1 $21 $38 $38 $47 $58 |

The above table captures gross insurance expenses by Agency, including those costs that are
contracted between MTA Risk Management and the commercial marketplace on behalf of MTA
Agencies. It also captures FMTAC expense credits necessary for correct accounting treatment.
Since FMTAC is an MTA Agency, its finances are incorporated within MTA consolidated financial
reports and budgets. Therefore, premiums paid by an Agency to FMTAC result in offsetting
revenue that must be credited. What remains, and is captured as net insurance expenses, are
only those costs for non-FMTAC insurance premiums. This includes costs for policies that are
contracted directly between MTA Risk Management and the commercial marketplace on behalf
of an Agency, as well as for FMTAC policies, that are then re-insured in the commercial
marketplace.

2 A portion is insured through FMTAC, and the remainder is insured in the global market.
3 These policies are insured through FMTAC and then reinsured in the global market.
4 Only the deductible portion of these policies is captured within FMTAC.
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Year-to-year increases in Insurance expenses are primarily driven by assessments of market
conditions made by MTA’s Risk Management Department in conjunction with its master broker.
Policy premiums are primarily driven by changes in underlying losses and market conditions and
are further influenced by factors such as claims losses, reserve adjustments and exposure (e.g.,
projected ridership, vehicle count, and volume of capital work).

Insurance expenses are $21 million in the 2026 Mid-Year Forecast, $38 million in the 2027
Preliminary Budget, $38 million in 2028, $47 million in 2029 and $58 million in 2030. In comparison
with the February Plan, expenses are favorable by $11 million in 2026, unfavorable by $6 million
in 2027, and then become favorable by $10 million in 2028 and $14 million in 2029.

CLAIMS

Claims expenses are comprised of costs associated with employee and non-employee petitions
for damages for loss or injury, and include actual payments, actuarial valuations of projected
payments, reserve adjustments for incurred claims and other administrative expenses.

Claims expenses in the July Financial Plan are projected to be $590 million for the 2026 Mid-Year
Forecast, $609 million for the 2027 Preliminary Budget, $614 million in 2028, $619 million in 2029
and $624 million in 2030. Compared with the February Plan, expenses are unfavorable by $150
million in 2026, $157 million in 2027, $149 million in 2028, and $146 million in 2029 due to updated
actuarial projections.

PARATRANSIT SERVICE CONTRACTS

Paratransit Service Contracts are third-party contracts for federally mandated transportation
services for the benefit of people covered under the Americans with Disabilities Act, as well as for
their accompanying personal care attendants. Funding is provided for direct transportation costs
(primary vendors, taxis, E-hail, supplemental and broker services), eligibility determinations, and
operational services for scheduling and dispatching trips. Expenses also capture the costs of
maintaining vehicles, the scheduling system, the Automated Vehicle Locator, and the Interactive
Voice Response system.

July Plan expenses are projected at $857 million in 2026, $949 million in 2027, $1,000 million in
2028, $1,057 million in 2029 and $1,120 million in 2030, reflecting year-over-year increases of
$92 million in 2027, $51 million in 2028, $57 million in 2029, and $63 million in 2030. The primary
driver of expense changes is total trip projections, which are projected to increase by 12% in 2027
and 5% annually thereafter. Expense changes also reflect contractual adjustments to paratransit
carriers.

Compared with the February Plan, Paratransit Service Contract expenses are projected
to increase by $17 million in 2026, reflecting actuals through April, and remain consistent with
the February Plan through 2029.

MAINTENANCE AND OTHER OPERATING CONTRACTS

Maintenance and Other Operating Contracts consists of a broad category of expenses that
includes facility expenses (e.g., leases, rentals, utilities, real estate taxes), operating contracts
(e.g., equipment/vehicle rental, E-ZPass tags, environmental testing and services,
paratransit fleet purchases), and maintenance services (e.g., construction
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services, third-party snow removal services). Maintenance expenses for Grand Central
Madison (GCM) fall under the auspices of Grand Central Madison Operating Company
(GCMOC), including cleaning of the concourse and public-facing areas (excluding
platform level), maintenance of elevators and escalators, HVAC, chiller and steam plants, pump
stations, sewers, tunnel drainage, fire and life safety systems, power systems, and access
control and intrusion detection systems.

MTA CONSOLIDATED: MAINTENANCE AND OTHER OPERATING CONTRACTS
Non-Reimbursable

($ in Millions)

2026 2027 2028 2029 2030
MNYCT 5365 $344 5316 5322 5329
LIRR 121 130 156 154 139
NMIMNR 105 103 101 113 116
HO 163 177 169 170 171
MTA Bus a0 39 a9 39 39
B&T 152 158 160 162 165
SIR 12 3 3 5 5
FMTAC 0 0 0 0 0
C&D 1] 0 ] ] 1]
GCMOC 96 92 93 93 101
Total 51,054 $1,049 51,030 51,060 51,084

Year-to-Year Changes
Favorable/(Unfavorable)
($ in Millions)

2026-2027 2027-2028 2028-2029 2029-2030

NYCT $21 $27 ($6) ($7)
LIRR (9) (26) 2 (5)
MNR 2 3 (12) (3)
HQ (14) 8 (1) (0)
MTA Bus 1 0 (0) (0)
B&T (5) (2) (2) (3)
SIR 7 0 (0) (0)
FMTAC 0 0 0 0
C&D 0 0 0 0
GCMOC 3 (1) (0) (7)

Total 55 510 ($20) (524)
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From 2026 to 2027, favorable variances are recognized at NYCT, reflecting the timing of
overhaul requirements in the Central Maintenance Facility for buses and security needs for the
Consolidated Revenue Facility; at MNR, reflecting the transfer of funding to Operating
Capital; at GCMOC, reflecting the timing of maintenance contract work and transformer
replacement; and at SIR, reflecting of prior year initiatives that do not recur. These decreases
are partially offset by increases at MTA HQ, due to additional funding for tenant improvements
at certain properties and for new initiatives; at the LIRR, mainly due to new infrastructure
reaching critical stages of maintenance and normal inflationary increases; and at B&T, due to
higher Information Technology Services & Tolling (ITS and Tolling) and Major Maintenance and
Painting expenses.

From 2027 to 2028, favorable variances are recognized at NYCT and MNR, for the
reasons noted above, and at MTA HQ, as one-time re-estimates and internal budget
transfers included in the 2027 baseline do not recur. These favorable variances are
partially offset by continued increases at the LIRR, as new infrastructure reaches critical stages
of maintenance, and at B&T, reflecting Major Maintenance and Painting requirements
and inflationary adjustments.

Increases in 2028 and 2029 are mainly driven by the LIRR, MNR, NYCT and B&T, for the
reasons noted above, as well as inflationary increases at GCMOC and increases at NYCT mainly
related to Central Maintenance Facility overhaul and Consolidated Revenue Facility
security needs. MNR increases in 2029 also reflect Maintenance of Equipment (MoE)
expense rebalancing, updated Penn Station Access (PSA) estimates, and higher security guard
contract costs. These increases continue into 2030, reflecting the re-timing of MoE maintenance
and operating contracts and higher ticket vending machine contract costs. MTA HQ, the LIRR,
and B&T continue to reflect inflationary cost growth through 2030.

February Plan vs. July Plan Changes

Favorable/(Unfavorable)
($ in Millions)

July Plan vs. February Plan

2026 2027 2028 2029
NYCT ($28) ($1) ($2) ($3)
LIRR 0 (0) (0) 0
MNR 12 16 43 a1
HQ (0) (8) 0 (0)
MTA Bus (1) (2) (2) (2)
B&T 13 9 9 10
SIR 2) (1) (1) (1)
FMTAC 0 0 0 0
C&D ] ] ]
GCMOC (2) (1) (1) (1)
Total §22 §43 §47 §44

11-24



Compared with the February Plan, the 2026 decrease mainly reflects the reclassification of MTA
Real Estate expenses to Professional Service Contracts, the transfer of funding to Operating
Capital, and the latest Penn Station Access (PSA) estimates at MNR, as well as lower E-
ZPass Customer Service Center costs and lease and rental expenses at B&T. These
decreases are partially offset by increases at NYCT mainly reflecting the timing of 2025
programmatic expenses, as well as overhaul requirements in the Central Maintenance Facility
for Buses, security needs for the Consolidated Revenue Facility, and other maintenance
contracts; at GCMOC, reflecting higher expenses for steam and water and the transformer
replacement project; at MTA Bus, due to revised contractual rates; and at SIR, the timing of
2026 projects, including non-revenue shop roof repairs.

Favorable variances continue from 2027 through 2029, at MNR, reflecting the latest PSA
estimates, and Customer Service Center cost alignment, decreased lease and rental
expenses, and at B&T, revised inflation assumptions. These are partially offset by
continued increases at NYCT, for reasons mentioned above; agency reimbursable
property cost realignments at MTA HQ; increased steam and water expenses at GCMOC; revised
contractual rates at MTA Bus; and inflationary growth at SIR.

PROFESSIONAL SERVICES CONTRACTS

Professional Service Contract expenses broadly consist of three categories:
Information Technology (IT), Office and Employee expenses, and Other Professional
Services. Information Technology expenses include software, hardware, IT consulting, data
center costs, and IT maintenance and repair. Office and Employee expenses include, but are
not limited to, expenses for temporary services, office equipment and related rentals, repair and
maintenance, and outside training. Other Professional Services expenses include, but are not
limited to, fees for contracted business analytics, engineering, legal, auditing, and market
research services.

MTA CONSOLIDATED: PROFESSIONAL SERVICES CONTRACTS
Non-Reimbursable

($ in Millions)

2026 2027 2028 2029 2030
NYCT 5350 5348 5310 5324 5331
LIRR 33 52 52 53 54
NMMR a7 100 102 105 106
HQ 364 332 341 322 321
MTA Bus 50 53 a7 a7 48
B&T 54 il a7 58 59
SIR 3 2 1 1 1
FMTAC ] ] ] 0 ]
C&D (0) (0) (0) (0) (0)
GCMOC 1 1 1 1 1

Total 5973 5942 $911 $912 $921
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Year-to-Year Changes
Favorable/(Unfavorable)
($ in Millions)

Year-to-Year
2026-2027 2027-2028 2028-2020 2020-2030

NYCT $2 $38 ($14) ($6)
LIRR 1 (1) (0) (1)
MNR (3) (2) (3) (1)
HQ 32 (9) 19 2
MTA Bus (3) 6 (1) (1)
B&T (2) (1) (1) (1)
SIR 2 0 0 0
FMTAC 0 0 0 0
C&D 0 0 0 0
GCMOC 0 (0) (0) (0)
Total $30 $32 ($1) ($9)

The decrease from 2026 to 2027 is primarily attributable to the timing of 2025 year-end impacts
and re-estimates at MTAHQ, lower mobile ticket application support costs at the LIRR, and
favorable variances at NYCT, reflecting lower maintenance needs for ADA-compliant elevators,
bus cameras, and passenger information displays, and reduced requirements for cybersecurity
projects from the prior year at SIR . These decreases are partially offset by increases at MNR due
to Maintenance of Equipment (MoE) expense rebalancing and higher MTA corporate allocations,
at MTA Bus due to projected inflation and programmatic changes, and at B&T due to ITS & Tolling
expenses.

Changes from 2027 through 2030 are driven primarily by fluctuating maintenance needs for ADA-
compliant elevators, bus cameras, and passenger information displays at NYCT, new
programmatic needs and re-estimates at MTA HQ in 2027 and 2028, partially offset by lower
procurement consultant expenses as vacancies are filled beginning in 2028; higher MTA
corporate allocations and Maintenance of Equipment (MoE) expense rebalancing at MNR;
inflationary cost growth at B&T; and programmatic changes at MTA Bus in 2027 and 2028. The
LIRR, SIR, GCMOC, FMTAC, and C&D all have minor variances.
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February Plan vs. July Plan Changes
Favorable/(Unfavorable)
($ in Millions)

July Plan vs. February Plan
2026 2027 2028 2029

NYCT ($30) (517) (517) ($24)
LIRR (2) (1) (1) (1)
MMNR (38) (36) (39) (40)
HQ (2) (17) (32) (31)
MTA Bus (0} (1) (1) (1)
B&T (15) (13) (14) (14)
SIR 1 (0) (0) (0}
FMTAC 0 0 0 0
C&D 0 0 0 0
GCMOC (0) 0 0 0
Total ($87) ($85)  (5104)  (5113)

Major contributors to the overall plan-to-plan changes include:

o NYCT expenses increase throughout the Plan period, mainly due to the timing of 2025
expenses, maintenance needs for the new ADA-compliant elevators, investments in bus
collision avoidance technology, expansion of IT service systems, and bus cameras for on-
board surveillance and passenger information displays.

¢ MNR expenses increase throughout the Plan period, primarily due to the shift of MTA Real
Estate allocations from Maintenance and Other Operating Contracts and higher MTA
Police allocations, partially offset by changes due to the latest Penn Station Access (PSA)
estimates.

¢ MTA HQ expenses increase throughout the Plan period, primarily due to investments in
enterprise technology modernization, data and analytics capabilities, and outsourced
OMNY customer service and retail network operations.

o B&T expenses increase throughout the Plan period, largely driven by higher Customer
Service Center costs and MTA C&D Engineering chargebacks.

o LIRR expenses increase throughout the Plan period, primarily due to the timing of mobile
ticket application support.

o MTA Bus expenses increase throughout the Plan period, due to revised contractual rates
and the expansion of on-board bus technologies.
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MATERIALS AND SUPPLIES

Materials and Supplies include funding for a variety of expenses such as rolling stock
replacement parts, electrical supplies, communication equipment, project materials, roadway
equipment, and infrastructure maintenance supplies.

MTA CONSOLIDATED: MATERIALS & SUPPLIES
Non-Reimbursable

($ in Millions)
2026 2027 2028 2029 2030
MNYCT 5424 5385 5400 5428 5440
LIRR 178 275 304 318 330
NMME 135 181 181 196 199
HCO 4 2 1 1 1
MTA Bus 45 43 43 a4 46
B&T 4 4 a 4 a
SIR 2 1 1 1 1
FMTAC i 0 0 0 i
C&D 0 0 0 0 0
GCMOC i 0 0 0 i
Total 5792 5800 5934 5003 51,021
Year-to-Year Changes
Favorable/(Unfavorable)
($ in Millions)
Year-to-Year

2026-2027 2027-2028 2028-2029 2029-2030

NYCT 40 (515) (528) (513)

LIRR (97} (29) (13) (12)

MIMNR [45) 0 (16) (2)

HQ 2 1 {0) (0)

MTA Bus 3 (1) (1) (1)

B&T (o) (o) (o) (0)

SIR 0 0 [0} (0}

FMTAC 0 0 o 0

C&D 0 0 o 0

GCMOC 0 0 0 0

Total (598) (544) (559) (528)
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The increase from 2026 to 2027 is primarily due to higher material costs associated with Reliability
Centered Maintenance (RCM) and fleet modification activities, and normal inflationary increases,
at the LIRR; and the rebalancing of Maintenance of Equipment (MoE) material expenses and
inflation at MNR. These increases are partially offset by a decrease at NYCT, primarily due to the
timing of maintenance material needed for bus overhauls in the Central Maintenance Facility, and
by a decrease at MTA Bus resulting from revised inflation assumptions.

Annual increases from 2027 through 2030 continue to be driven primarily by higher material costs
associated with RCM and fleet modification activities, and also normal inflationary increases at
the LIRR through 2029, followed solely by normal inflationary increases from 2029 to 2030. At
MNR, increases in 2029 and 2030 reflect the rebalancing of MoE material expenses, inflation,
and the latest Penn Station Access (PSA) estimates. Increases from 2028 through 2030 are also
driven by the timing of maintenance materials needed for bus overhauls at NYCT's Central
Maintenance Facility, as well as modest inflationary adjustments at MTA Bus.

February Plan vs. July Plan

Favorable/(Unfavorable)
($ in Millions)

July Plan vs. February Plan

2026 2027 2028 2029
NYCT (515) 57 56 S3
LIRR (1) (1) (1) (1)
MMNR 0 3 3 (5)
HQ (3) (1) (0} (0}
MTA Bus (1) (1) {0) {0)
B&T (0) 0 0 0
SIR (0) (0} ()} (0}
FMTAC 0 0 0 0
C&D 0 0 0 0
GCMOC 0 0 0 0
Total ($20) 57 57 (532)

Compared with the February Plan, higher expenses are projected in 2026 at NYCT, mainly due
to the timing of 2025 expenses and material needs for the bus rolling stock overhaul program; at
MTAHQ mainly due to the timing shift of expenses from 2025 into 2026; at the LIRR mainly due
to a miscellaneous inventory adjustment; at MTA Bus due to revised inflationary adjustments and
the expansion of maintenance programs; and at B&T due to revised estimates for de-icing and
automotive parts and supplies.

Compared to the February Plan, expenses are lower in 2027 and 2028, driven primarily by lower
inflationary adjustments at NYCT, partially offset by maintenance materials required for bus
overhauls in the Central Maintenance Facility, and by the latest Penn Station Access (PSA)
estimates at MNR in 2027 and 2028, partially offset by continued higher expenses at the LIRR
due to miscellaneous inventory adjustments and at MTA Bus due to inflationary adjustments and
expanded maintenance programs. MNR expenses increase in 2029, reflecting the latest PSA
estimates.

11-29



OTHER BUSINESS EXPENSES

Other Business Expenses consist of a variety of expenses, including credit and debit card
processing fees for fare and toll media purchases, OMNY transaction fees, bond service fees,
Payroll Mobility Tax payments, and internal subsidy support requirements.

MTA CONSOLIDATED: OTHER BUSINESS EXPENSES
Non-Reimbursable

($ in Millions)

2026 2027 2028 2029 2030
NYCT $150 $150 $153 $151 §152
LIRR 27 23 23 28 29
MNR a1 31 32 50 51
HQ 44 43 49 43 43
MTA Bus g g g g g
BE&T 51 51 51 51 51
SIR 1 0 0 0 0
FMTAC 10 10 10 10 11
C&D 0 0 0 0 0
GCMOC 0 0 0 0 0
Total $321 $322 $331 $349 $351

Year-to-Year Changes
Favorable/(Unfavorable)
($ in Millions)
Year-to-Year
2026-2027 2027-2028 2028-2029 2029-2030

NYCT 30 (53) 52 (51)
LIRR (1) 0 (0) (0)
MNR (1) (0} (19) (1)
HQ 1 (5) (1) 0
MTA Bus (0) (0) (0) (0)
B&T 0 (0) 0 0
SIR 0 0 (0) (0)
FMTAC (0) (0) (0) (0)
C&D (0) (0) (0) (0)
GCMOC (0) (0) (0) (0)
Total (51) (59) ($18) (52)
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Other Business Expenses increase from 2026 to 2030 primarily due to inflationary
increases. The 2028 to 2029 change reflects the latest Penn Station (PSA) estimate at
MNR.

February Financial vs. July Financial Plan
Plan-to-Plan Changes
Favorable/(Unfavorable)

($ in Millions)

July Plan vs. February Plan

2026 2027 2028 2029
NYCT (50) 57 57 57
LIRR 0 (1) (1) (1)
MNR 1 6 6 (12)
HQ (1) (1) (1) (1)
MTA Bus 0 0 0 (0)
BET 0 0 0 0
SIR (0) (0) (o) (0)
FMTAC (4) (4) (4) (4)
C&D (0) (0) (0) (0)
GCMOC 0 0 0 0
Total (54) 58 58 (511)

Compared with the February Plan, higher expenses are projected in 2026 largely due
to updated estimates and inflationary growth assumptions at FMTAC, partially offset by
lower expenses at MNR, reflecting the rebalancing of Maintenance of Equipment
expenses and Payroll Mobility Tax payments. Decreases in 2027 and 2028 are driven
primarily by budget realignment at NYCT, favorable Penn Station Access (PSA) estimates
and Payroll Mobility Tax liability at MNR, partially offset by higher credit/debit card
processing fees at the LIRR and higher FMTAC expenses than projected in the February Plan.
The 2029 increase reflects the latest PSA estimates, higher credit/debit card
processing fees at MNR, and higher FMTAC costs.
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SUBSIDIES - OVERVIEW

The following pages provide accrued and cash summary tables for projections of subsidies and
dedicated taxes received by the MTA. The details of Bridges and Tunnels operations that produce
the Operating Surplus Transfer are discussed in the Bridges and Tunnels portion of the Agency
Financial Plans section of this report. Consolidated income and expense information on NYCT’s
Paratransit operation is included at the end of this section. Note that additional details on NYCT’s
Paratransit operation can be found in the New York City Transit portion of the Agency Financial
Plans section of this report.

The July Financial Plan, consistent with the February Plan, reflects the implementation of tax law
changes enacted in the NYS 2025-2026 Budget. These changes, which went into effect on April
1, 2026, reallocate the sales tax receipts derived from the three-eighths of one percent sales and
user tax imposed in the Metropolitan Commuter Transportation District (MCTD) which had
previously been deposited in the MMTOA. With the change, eighty-five percent of the sales tax
receipts are deposited in the Mass Transportation Trust Fund (MTTF), and the remaining 15
percent of the sales tax receipts continue to be deposited in the MMTOA.

The Plan also reflects updated forecasts for gaming tax revenues following the awarding of all
three downstate casino licenses in December 2025. With the licenses awarded earlier than
anticipated and the first casino opening in April 2026, gaming tax revenues will begin flowing
sooner than previously forecast, resulting in favorable variances relative to the February Plan.

Details of the legislative changes impacting these subsidies can be found in the sections that
follow this overview.

Excluding Subsidy Adjustments and Other Funding Agreements, compared with the February
Plan, estimates for combined subsidy revenues are favorable through the Plan period, primarily
reflecting higher MMTOA and MTTF revenues in all years of the Plan, based on appropriated
amounts in the NYS 2026-2027 Enacted Budget and updated revenue projections; the Plan also
reflects a minor offsetting MTTF variance in 2027. PMT, Urban Tax, and Investment Income are
all favorable in 2026 based on year-to-date receipts, and for the remainder of the Plan period are
unchanged from the February Plan. Gaming tax revenues are favorable in all years due to
updated forecasts that reflect revised go-live expectations of the three newly licensed downstate
casinos, with one opening in April 2026 and the other two openings expected in 2030.

Higher than anticipated interest rates result in favorable investment income in 2026 compared
with the February Plan. Interest rates are expected to revert to levels previously projected, and
for the remainder of the Plan period investment income is forecast to be unchanged from the
February Plan.

Projected receipts for each subsidy, along with plan-to-plan and year-to-year changes, can be
found on the following tables.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan 2027 - 2030

Consolidated Subsidies
Accrual Basis

($ in millions)
Mid-Year Preliminary
Actual Forecast Budget
2025 2026 2027 2028 2029 2030
MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) $3,151.2 $2,157.9 $2,107.1 $2,074.6 $2,041.4 $2,082.3
Mass Transportation Trust Fund (MTTF) 586.9 1,812.5 1,793.8 1,849.2 1,882.6 1,916.5
Mortgage Recording Tax (MRT) 438.7 471.8 571.9 599.2 627.9 646.0
MRT Transfer to Suburban Counties (13.3) (14.8) (17.1) (17.6) (18.1) (18.5)
Urban Tax 490.3 546.7 580.1 594.5 608.0 607.9
$4,653.8 $4,974.2 $5,035.7 $5,099.9 $5,141.7 $5,234.1
PMT and MTA Aid
Payroll Mobility Tax (PMT) for Operating $3,468.7 $3,620.8 $3,582.5 $3,636.3 $3,672.6 $3,709.4
Payroll Mobility Tax Replacement Funds 2443 2443 2443 2443 2443 244.3
MTA Aid 280.0 273.6 273.6 273.6 273.6 273.6
$3,993.0  $4,138.7  $4,100.4  $4,154.1  $4,190.5 = $4,227.2
For-Hire Vehicle (FHV) Surcharge
Subway Action Plan Account $300.0 $300.0 $300.0 $300.0 $300.0 $300.0
Outerborough Transportation Account (OBTA) Transfer to Operating 30.1 44.0 40.4 415 43.0 44.2
General Transportation Account 1.1 0.0 0.0 0.0 0.0 0.0
$331.2 $344.0 $340.4 $341.5 $343.0 $344.2
Automated Camera Enforcement (ACE) $108.1 $113.2 $127.7 $86.1 $86.1 $86.1
Peer-to-Peer Car Sharing Trip Tax $1.3 $1.2 $1.2 $1.2 $1.2 $1.2
Capital Lockbox Fund
Payroll Mobility Tax (PMT) for Capital Funding $545.2 $1,443.3 $1,428.0 $1,449.4 $1,463.9 $1,478.6
Central Business District Tolling Program (CBDTP) 595.0 529.7 533.4 700.0 700.0 700.0
Real Estate Transfer Tax 406.6 395.1 335.8 339.9 344.1 348.3
Internet Marketplace Tax - NYS 157.3 158.8 160.4 162.0 163.6 165.3
Internet Marketplace Tax - NYC 178.2 180.0 181.8 183.6 185.5 187.3
Subtotal: 1,882.3 2,706.9 2,639.4 2,835.0 2,857.1 2,879.5
Less: Debt Service on Lockbox Bonds to fund the 2020-2024 Capital Program (273.3) (331.8) (475.3) (604.2) (759.9) (908.0)
Less: Debt Service on Lockbox Bonds to fund the 2025-2029 Capital Program 0.0 0.0 (24.5) (134.5) (361.9) (710.2)
Less: 2020-2024 Capital Program PAYGO and CBDTP Expenses (1,063.8) (931.8) (736.1) (781.4) (633.3) (493.0)
Less: 2025-2029 Capital Program PAYGO (545.2) (1,443.3) (1,403.5) (1,314.9) (1,102.0) (768.3)
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0
State and Local Subsidies
State Operating Assistance $187.9 $187.9 $187.9 $187.9 $187.9 $187.9
Local Operating Assistance 187.9 187.9 187.9 187.9 187.9 187.9
Station Maintenance 226.2 221.8 227.7 231.9 236.0 240.4
State General Fund Subsidy 0.0 0.0 0.0 0.0 0.0 0.0
$602.1 $597.6 $603.5 $607.8 $611.8 $616.2
Casino License and Gaming Tax Revenues $500.0 $1,075.0 $140.0 $140.0 $140.0 $300.0
Investment Income $105.3 $32.3 $14.3 $14.3 $14.3 $14.3
Subtotal: Taxes & State and Local Subsidies | $10,294.7 $11,276.2 $10,363.2 $10,444.9 $10,528.6 $10,823.2 |
Other Funding Agreements
City Subsidy for MTA Bus Company $520.2 $835.5 $818.7 $827.0 $849.9 $879.5
City Subsidy for Staten Island Railway 65.9 88.2 79.1 76.9 78.0 80.8
CDOT Subsidy for Metro-North Railroad 236.3 274.3 269.7 276.2 304.2 321.3
$822.5 $1,198.0 $1,167.5 $1,180.1 $1,232.1 $1,281.6
Subtotal, including Other Funding Agreements | $11,117.2 $12,474.2 $11,530.6 $11,625.0 $11,760.7 $12,104.8 |
Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer $1,307.7 $1,452.1 $1,414.3 $1,354.6 $1,403.1 $1,345.5
$1,307.7  $1,452.1  $1,414.3  $1,354.6  $1,403.1  $1,345.5
GROSS SUBSIDIES | $12,424.9 $13,926.3 $12,944.9 $12,979.6 $13,163.8 $13,450.4 |
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METROPOLITAN TRANSPORTATION AUTHORITY
Summary of Changes Between July and February Financial Plans
Consolidated Subsidies
Accrual Basis
(% in millions)

2026 2027 2028 2029
MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) $203.6 $184.2 $113.3 $40.8
Mass Transportation Trust Fund (MTTF) 443 (5.8) 18.1 19.0
Mortgage Recording Tax (MRT) (2.8) 0.0 0.0 (1.0)
MRT Transfer to Suburban Counties 0.0 0.0 0.0 0.0
Reimburse Agency Security Costs 0.0 0.0 0.0 0.0
Interest on MRT Receipts 0.0 0.0 0.0 0.0
Urban Tax 66.7 0.0 0.0 1.3)
$311.8 $178.3 $131.4 $57.5
PMT and MTA Aid
Payroll Mobility Tax (PMT) for Operating $108.6 $0.0 $0.0 $0.0
Payroll Mobility Tax Replacement Funds 0.0 0.0 0.0 0.0
MTA Aid 0.0 0.0 0.0 0.0
$108.6 $0.0 $0.0 $0.0
For-Hire Vehicle (FHV) Surcharge
Subway Action Plan Account $0.0 $0.0 $0.0 $0.0
Outerborough Transportation Account (OBTA) Transfer to Operating 3.9) (8.2) (7.9) (7.2)
General Transportation Account 0.0 0.0 0.0 0.0
($3.9) (%8.2) ($7.9) ($7.2)
Automated Camera Enforcement (ACE) $0.0 $0.0 $0.0 $0.0
Peer-to-Peer Car Sharing Trip Tax $0.0 $0.0 $0.0 $0.0
Capital Program Funding from Lockbox Revenues
Payroll Mobility Tax (PMT) for Capital Funding $43.3 $0.0 $0.0 $0.0
Central Business District Tolling Program (CBDTP) 0.0 0.0 0.0 0.0
Real Estate Transfer Tax 59.4 0.0 0.0 0.0
Internet Marketplace Tax - NYS 0.0 0.0 0.0 0.0
Internet Marketplace Tax - NYC 0.0 0.0 0.0 0.0
Subtotal: 102.7 0.0 0.0 0.0
Less: Debt Service on Lockbox Bonds for the 2020-2024 Capital Program 154 10.5 (10.1) 2.1
Less: Debt Service on Lockbox Bonds for the 2025-2029 Capital Program 0.0 0.0 0.0 0.0
Less: 2020-2024 Capital Program PAYGO and CBDTP Expenses (74.9) (10.5) 10.1 (2.1)
Less: 2025-2029 Capital Program PAYGO (43.3) 0.0 0.0 0.0
$0.0 $0.0 $0.0 $0.0
State and Local Subsidies
State Operating Assistance $0.0 $0.0 $0.0 $0.0
Local Operating Assistance 0.0 0.0 0.0 0.0
Station Maintenance (0.4) (0.4) (0.4) (0.4)
($0.4) (%0.4) ($0.4) ($0.4)
Casino License and Gaming Tax Revenues $75.0 $140.0 $40.0 ($60.0)
Investment Income $18.0 $0.0 $0.0 $0.0
Subtotal: Taxes & State and Local Subsidies | $509.0 $309.7 $163.1 ($10.1) |
Other Funding Agreements
City Subsidy for MTA Bus Company $122.4 $36.7 $34.4 $34.3
City Subsidy for Staten Island Railway 3.2 2.8 1.2 0.7
CDOT Subsidy for Metro-North Railroad 13.3 (5.0) (12.5) (4.3)
$139.0 $34.5 $23.2 $30.7
Subtotal, including Other Funding Agreements | $648.0 $344.3 $186.2 $20.6 |
Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer ($6.6) ($16.8) ($16.2) ($16.9)
($6.6) ($16.8) (%16.2) (%16.9)
GROSS SUBSIDIES | $641.4 $327.4 $170.0 $3.7 |
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9e-ll

MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA)
Mass Transportation Trust Fund (MTTF)
Mortgage Recording Tax (MRT)
MRT Transfer to Suburban Counties
Urban Tax

PMT and MTA Aid
Payroll Mobility Tax (PMT) for Operating
Payroll Mobility Tax Replacement Funds
MTA Aid

For-Hire Vehicle (FHV) Surcharge
Subway Action Plan Account
Outerborough Transportation Account (OBTA) Transfer to Operating
General Transportation Account

Automated Camera Enforcement (ACE)
Peer-to-Peer Car Sharing Trip Tax

Capital Lockbox Fund
Payroll Mobility Tax (PMT) for Capital Funding
Central Business District Tolling Program (CBDTP)
Real Estate Transfer Tax
Internet Marketplace Tax - NYS
Internet Marketplace Tax - NYC
Subtotal:
Less: Debt Service on Lockbox Bonds for the 2020-2024 Capital Program
Less: Debt Service on Lockbox Bonds for the 2025-2029 Capital Program
Less: 2020-2024 Capital Program PAYGO and CBDTP Expenses
Less: 2025-2029 Capital Program PAYGO

State and Local Subsidies
State Operating Assistance
Local Operating Assistance
Station Maintenance
State General Fund Subsidy

Casino License and Gaming Tax Revenues

Investment Income

Subtotal: Taxes & State and Local Subsidies

Other Funding Agreements
City Subsidy for MTA Bus Company
City Subsidy for Staten Island Railway
CDOT Subsidy for Metro-North Railroad

Subtotal, including Other Funding Agreements

Inter-agency Subsidy Ti
B&T Operating Surplus Transfer

GROSS SUBSIDIES

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan 2027 -2030
Consolidated Subsidies - Year to Year Changes
Accrual Basis

($ in Millions)
Mid-Year |Preliminary| Preliminary
Actual Forecast Budget Budget Change Change Change Change

2025 2026 2025 - 2026 2027 2026 - 2027 2028 2027 - 2028 2029 2028 - 2029 2030 2029 - 2030
$3,151.2 $2,157.9 ($993.2) $2,107.1 ($50.8) $2,074.6 ($32.5) $2,041.4 ($33.2) $2,082.3 $40.8
586.9 1,8125 1,225.6 1,793.8 (18.7) 1,849.2 55.4 1,882.6 334 1,916.5 33.9
438.7 471.8 33.1 571.9 100.1 599.2 27.4 627.9 28.6 646.0 18.1
(13.3) (14.8) (1.5) (17.1) (2.9) (17.6) (0.5) (18.1) (0.5) (18.5) (0.4)
490.3 546.7 56.5 580.1 8318} 594.5 14.4 608.0 135 607.9 0.1
$4,653.8 $4,974.2 $320.4 $5,035.7 $61.5 $5,099.9 $64.2 $5,141.7 $41.8 $5,234.1 $92.4
$3,468.7 $3,620.8 $152.1 $3,582.5 ($38.3) $3,636.3 $53.7 $3,672.6 $36.4 $3,709.4 $36.7
2443 2443 0.0 244.3 0.0 2443 0.0 2443 0.0 244.3 0.0
280.0 273.6 6.4 273.6 0.0 273.6 0.0] 273.6 0.0} 273.6 0.0}
$3,993.0 $4,138.7 $145.7 $4,100.4 ($38.3), $4,154.1 $53.7 $4,190.5 $36.4 $4,227.2 $36.7
$300.0 $300.0 $0.0 $300.0 $0.0 $300.0 $0.0 $300.0 $0.0 $300.0 $0.0
30.1 44.0 14.0 40.4 (3.6) 415 11 43.0 15 44.2 1.2
11 0.0 @1y 0.0 0.0 0.0 