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FINANCE COMMITTEE
September 2026

 
Action Amount Short Description

No Items

Agency Vendor Name Total Amount

MTAHQ IDSC Holdings LLC, d/b/a Snap-on In. $27,633,165
Contract award for the as-needed supply and delivery of Snap-on
industrial tools, proprietary equipment, and MRO supplier
services.

MTA Real Estate Vendor Name Amount Short Description

Ground lease (NYCT as the lessor) with
GO Quay LLC and adoption of SEQRA
Findings for the development of 40 Quay
Street in Brooklyn; and Ground lease
(NYCT as the lessee) with 190 Brooklyn
Holdings LLC and Varick Meadow
Holdings LLC for 190 and 208 Varick
Avenue and 213 Meadow Street in
Brooklyn

Go Quay LLC
Ground Lease and Adoption of State Environmental Quality

Review Act (:SEQRA") Findings Statement at 40 Quay Street
Brooklyn, New York

Agreement with RLF II Bassett LLC to
construct temporary access
improvements and reimburse for
costs incurred in connection with the
construction of the south entrance to the
Morris Park Station as part of the Penn
Station Access Project in the Bronx

RLF II Basett LLC
Acquisition of Permanent Easement and Construction License
from RLF Basett II LLC in the Bronx, New York in support of the
Penn Access Project

Acquisition of easements from the New
York State Thruway Authority for the
Penn Station Access Co-op City Station
in the Bronx

The People of the State of New York by
the New York State Thruway Authority
(“NYSTA”)

$181,300
Authorization to acquire permanent easements in support of Co-
op City Station underground utilities, access to utilities, service
and emergency driveway, and E-80 loading influence

Use and occupancy permit from the New
York State Department of Transportation
for property along Bruckner Boulevard in
support of the Penn Station Access
Project in the Bronx

Commissioner of Transportation for The
People of the State of New York by the
New York State Department of
Transportation (“NYSDOT”)

Year 1: $103,000 per annum with two percent (2%)
escalations

Authorization to enter into a Use & Occupancy Permit with
NYSDOT month-to-month for the Construction, operation, and
maintenance of an electric power substation

Lease renewal with 42nd Street Gorp
Property LLC for Employee Assistance
Program (EAP) office space at 110 East
42nd Street, New York

42nd Street Gorp Property LLC (d/b/a
Meadow Partners) successor to Gotham
42nd Street, LLC

$99,360.00 per annum ($54.00 per square foot),
commencing 11/1/2026 with 2.0% annual increases.

Authorization to enter into a lease renewal for offices for MNR
Employee Assistance Program (“EAP”)

Authorization to acquire property
interests by negotiated settlement or
eminent domain for the LIRR Backup
Operations Command Center in Jamaica

S&S Developers LLC To be determined via negotiation or condemnation

 Authorization to acquire real property through negotiated
agreement or eminent domain in support of the fee acquisition of
property to facilitate construction of the LIRR back-up Operations
Control Center
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Summary of Financial Results, August 2026

$ in millions

Actual Variance % Diff Actual Variance % Diff

Operating Revenue $6,776.2 $6,900.3 $124.1 1.8% $813.2 $789.3 ($24.0) -2.9%

Operating Subsidies* 7,320.2 7,389.4 69.3 0.9% 937.0 1,174.6 237.6 25.4%

Operating Expenses 12,127.7 11,839.8 288.0 2.4% 1,566.4 1,616.1 (49.7) -3.2%

Debt Service 1,936.1 1,911.5 24.6 1.3% 260.4 248.7 11.7 4.5%

Surplus / (Deficit) $32.5 $538.5 $505.9 ######## ($76.6) $99.0 $175.6 229.3%

Operating results are preliminary and will be revised as financial results are reviewed and audited. Net preliminary operating

results for YTD August were favorable to the Mid-Year Forecast by $506 million.

 

Overall Latest Condition (compared with the Mid-Year Forecast): 

Operating Revenue for YTD August was $124 million (2%) favorable, with other operating revenue favorable by $153 million

mainly due to the receipt of FEMA COVID reimbursement. In total, MTA has received $747 million from FEMA for

reimbursement of COVID expenses, almost matching the $749 million MTA anticipated in the 2022 November Financial Plan.

This was partially offset by unfavorable passenger revenue of $14 million (less than 1%) and toll revenue of $15 million (1%).

For the month of August, Operating Revenue was $24 million (3%) unfavorable.

Operating Subsidies, which include Investment Income, were favorable for YTD August by $69 million (1%). Excluding

Investment Income, subsidies directed to the operating budget were favorable by $53 million (1%). This was primarily driven by

favorable timing-related variances for Station Maintenance and Local Operating Assistance. 

Operating Expenses for YTD August were $288 million (2%) favorable. In August, Operating Expenses were $50 million (3%)

unfavorable. 

Debt Service expenses for YTD August were $25 million (1%) favorable, primarily due to savings on working capital debt fees

and interest, and refunding savings. August was $12 million (5%) favorable, primarily due to a reversal of prior months' negative

variance due to the delay in the receipt of federal subsidies, as well as savings on working capital debt fees and interest, and

refunding savings. 

Finance Summary

Year-to-Date August 2026 August 2026

Mid-Year 

Forecast

Mid-Year 

Forecast

* Also captures Investment Income.
1Master Page # 6 of 211 - Finance Committee Meeting 9/28/2026

________________________________________________________________________________



Farebox, Toll and Other Revenue

$ in millions

Actual Variance % Diff Actual Variance % Diff

Farebox Revenue $3,586.6 $3,572.8 ($13.8) -0.4% $456.1 $451.0 ($5.1) -1.1%

NYCT 2,521.7 2,514.6 (7.1) -0.3% 313.4 309.6 (3.8) -1.2%

Subway 2,073.8 2,079.7 6.0 0.3% 258.7 255.7 (2.9) -1.1%

Bus 401.8 389.2 (12.6) -3.1% 48.6 47.8 (0.9) -1.8%

Other 46.2 45.7 (0.5) -1.0% 6.1 6.1 0.0 0.3%

Staten Island Railway 2.6 2.5 (0.1) -2.5% 0.3 0.3 (0.0) -8.4%

MTA Bus 127.7 119.2 (8.5) -6.6% 17.3 15.3 (2.0) -11.5%

LIRR 485.6 478.2 (7.4) -1.5% 67.3 65.7 (1.6) -2.4%

Metro-North 449.0 458.3 9.3 2.1% 57.8 60.0 2.3 3.9%

Toll Revenue $1,833.5 $1,818.2 ($15.3) -0.8% $244.8 $241.1 ($3.6) -1.5%

Other Revenue $1,356.2 $1,509.3 $153.1 11.3% $112.3 $97.1 ($15.2) -13.5%

Total $6,776.2 $6,900.3 $124.1 1.8% $813.2 $789.3 ($24.0) -2.9%

Passenger revenues were unfavorable by $14 million (less than 1%) for YTD August, reflecting lower paid ridership at MTA Bus,

the LIRR, and NYCT Bus, partially offset by favorable variances at MNR and NYCT Subway. For the month of August, passenger

revenues were unfavorable by $5 million (1%), reflecting lower paid ridership for NYCT Subway and Bus, MTA Bus, and the

LIRR, partially offset by higher ridership at MNR.

Toll revenue was unfavorable by $15 million for YTD August, primarily due to higher-than-anticipated bad debt reserves and lower-

than-forecasted revenue per vehicle. For the month of August, toll revenue was unfavorable by $4 million, primarily due to higher-

than-anticipated bad debt reserves and lower-than-forecasted revenue per vehicle.

Passenger revenues remain significantly below pre-pandemic levels: YTD August passenger revenues were down $903 million

(22%) compared with YTD August 2019. Toll revenue was higher by $110 million (8%). These changes from 2019 are adjusted to

account for rate changes in fares and tolls during this period. 

Other Revenue was favorable by $153 million for YTD August, mainly due to the receipt of FEMA COVID reimbursement,

bringing total receipts from FEMA reimbursements to $747 million, almost matching the $749 million MTA anticipated in the 2022

November Financial Plan. For the month of August, other revenue was unfavorable by $15 million, mainly due to lower paratransit

reimbursement at NYCT and lower CDOT recovery at MTAHQ.

Operating Revenue

Year-to-Date August 2026 August 2026

Mid-Year 

Forecast

Mid-Year 

Forecast

Revenue generated from subway, bus, and commuter rail fares and bridges and tunnels tolls. Other revenue includes but is not

limited to fare and paratransit reimbursements, as well as advertising, rental, and parking revenue. This report represents

revenues received on an accrual basis.
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MTA Farebox and Toll Revenue vs. Financial Plan Projections
MTA farebox and toll revenue versus current financial plan projections as a percentage of pre-COVID levels.

Excludes the impact of fare and toll increases.

Aug-26, 
116.1%

90%

100%

110%

120%

130%

Jan-25 Jul-25 Jan-26 Jul-26

Bridges and Tunnels Toll Revenue
(as a percentage of 2019)

Actual Results

Actuals reflect timing adjustments

Financial Plan Forecast

Aug-26, 
81.6%

60%

70%

80%

90%

100%

Jan-25 Jul-25 Jan-26 Jul-26

NYCT and Commuter Rail Farebox Revenue
(as a percentage of 2019)

Actual Results Financial Plan Forecast
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MTA Paid Ridership vs. Financial Plan Projections
MTA paid ridership versus current financial plan projections as a percentage of pre-COVID levels.

Aug-26, 
72.1%

60%

70%

80%

90%

100%

Jan-25 Jul-25 Jan-26 Jul-26

NYCT and Commuter Rail Paid Ridership
(as a percentage of 2019)

Actual Results
Financial Plan Forecast

Aug-26, 
75.5%
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NYCT Subway Paid Ridership
(as a percentage of 2019)

Actual Results
Financial Plan Forecast
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MTA Paid Ridership vs. Financial Plan Projections
MTA paid subway and bus ridership versus current financial plan projections as a percentage of pre-COVID 

levels.

Aug-26, 
56.2%
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(as a percentage of 2019)
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Financial Plan Forecast
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(as a percentage of 2019)

Actual Results Financial Plan Forecast
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MTA Paid Traffic vs. Financial Plan Projections
MTA paid traffic versus current financial plan projections as a percentage of pre-COVID levels.

Aug-26, 
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(as a percentage of 2019)
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$ in millions

Actual Variance % Diff Actual Variance % Diff

Operating Subsidies $7,285.5 $7,338.5 $53.0 0.7% $935.7 $1,167.5 $231.8 24.8%

B&T Surplus Transfer 990.6 990.9 0.3 0.0% 124.7 127.3 2.6 2.1%

Investment Income 34.6 50.9 16.3 47.0% 1.3 7.1 5.7 436.8%

Total $8,310.8 $8,380.3 $69.5 0.8% $1,061.7 $1,301.9 $240.2 22.6%

Capital Subsidies $1,917.3 $1,960.4 $43.1 2.2% $198.4 $222.0 $23.6 11.9%

YTD Operating Subsidies were $53 million favorable. The favorable variance primarily reflects favorable timing-related variances for

Station Maintenance of $221 million and Local Operating Assistance of $3 million, which were partially offset by timing-related

unfavorable variances for City Subsidy for Staten Island Railway of $66 million and City Subsidy for MTA Bus of $108 million. Other

favorable variances for Urban Tax of $28 million, Mortgage Recording Tax (MRT) of $17 million, and MTA Aid of $2 million were

partially offset by unfavorable variances for Payroll Mobility Tax (PMT) of $19 million, Metropolitan Transportation Trust Fund

(MTTF) of $14 million, CDOT Subsidy of $9 million, Automated Camera Enforcement (ACE) of $1 million, and Casino Gaming Tax

of $1 million. 

 

YTD B&T Operating Surplus Transfer was $0.3 million favorable, and Investment Income was favorable by $16 million. 

YTD through August, total resources funding the operating budget, which include Operating Subsidies, B&T Surplus Transfer and

Investment Income, were favorable by $70 million. 

August Operating Subsidies were $232 million favorable. The favorable variance primarily reflects favorable timing-related

variances for Station Maintenance of $156 million, Local Operating Assistance of $126 million, and Casino Gaming Tax of $21

million, which were partially offset by timing-related unfavorable variances for City Subsidy for Staten Island Railway of $66 million

and City Subsidy for MTA Bus of $20 million. Other favorable variances for Mortgage Recording Tax (MRT) of $13 million, Urban

Tax of $10 million, and Payroll Mobility Tax (PMT) of $1 million were partially offset by unfavorable variances for CDOT Subsidy of

$5 million, Automated Camera Enforcement (ACE) of $3 million, and For-Hire Vehicle (FHV) Surcharge of $1 million.  

The B&T Surplus Transfer for August was favorable by $3 million. Investment Income was favorable by $6 million.

In August, total resources funding the operating budget, which include Operating Subsidies, B&T Surplus Transfer and Investment

Income, were favorable by $240 million.

Capital Subsidies for YTD through August were favorable by $43 million, reflecting better-than-expected CBDTP net surplus of $40

million and better-than-expected receipts for the Real Estate Transfer Tax of $28 million, partially offset by unfavorable PMT Capital

accruals of $25 million. August was favorable by $24 million reflecting favorable Real Estate Transfer Tax receipts of $12 million,

CBDTP net surplus of $11 million, and PMT Capital accruals of $1 million. Receipts for both the City and State components of

Internet Marketplace Tax were on target with the Mid-Year Forecast for August.

Total Subsidies

Mid-Year 

Forecast

Mid-Year 

Forecast

Subsidies - Summary
Dedicated taxes and subsidies received from the State of New York, businesses, individuals and localities in the MTA region.

Year-to-Date August 2026 August 2026
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$ in millions

Actual Variance % Diff Actual Variance % Diff

Operating Subsidies $7,285.5 $7,338.5 $53.0 0.7% $935.7 $1,167.5 $231.8 24.8%

Metropolitan Mass Transportation Operating 

Assistance (MMTOA) 812.6 812.6 0.0 0.0% 201.3 201.3 (0.0) 0.0%

Metropolitan Transportation Trust Fund (MTTF) 862.7 848.7 (13.9) -1.6% 161.5 161.6 0.1 0.0%

Mortgage Recording Tax (MRT) 313.4 330.3 16.9 5.4% 39.1 51.8 12.7 32.5%

MRT Adjustments 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 

Urban Taxes 413.2 441.1 27.9 6.8% 38.4 48.5 10.1 26.3%

Payroll Mobility Tax (PMT) 2,395.0 2,376.3 (18.8) -0.8% 266.9 268.0 1.1 0.4%

PMT Replacement Funds 97.7 97.7 0.0 0.0% 0.0 0.0 0.0 N/A 

MTA Aid 133.5 135.3 1.7 1.3% 0.0 0.0 0.0 N/A 

For-Hire Vehicle (FHV) Surcharge 231.9 232.0 0.1 0.1% 29.5 28.5 (1.0) -3.4%

Automated Camera Enforcement (ACE) 75.6 74.6 (1.0) -1.4% 9.4 6.4 (3.0) -32.3%

Peer-to-Peer Car Sharing Trip Tax 0.5 0.2 (0.3) N/A 0.0 0.0 0.0 N/A 

State Operating Assistance 94.0 94.0 0.0 0.0% 47.0 47.0 0.0 0.0%

Local Operating Assistance 138.3 141.7 3.4 2.4% 0.0 125.6 125.6 N/A 

Station Maintenance 0.0 220.5 220.5 N/A 0.0 156.2 156.2 N/A 

State General Fund Subsidy 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 

City Subsidy for MTA Bus Company 436.4 328.2 (108.2) -24.8% 43.0 23.0 (20.0) -46.5%

City Subsidy for Staten Island Railway 65.9 0.0 (65.9) -100.0% 65.9 0.0 (65.9) -100.0%

CDOT Subsidy for Metro-North Railroad 182.6 174.0 (8.6) -4.7% 22.9 18.3 (4.7) -20.3%

Casino License and Gaming Tax Revenues 1,032.2 1,031.4 (0.8) -0.1% 10.7 31.4 20.7 192.9%

Capital Subsidies* $0.0 $0.0 $0.0 N/A $0.0 $0.0 $0.0 N/A 

Payroll Mobility Tax (PMT) for Capital Funding 1,027.0 1,002.0 (25.0) -2.4% 99.4 99.9 0.5 0.5%

Central Business District Tolling Program 381.5 421.3 39.8 10.4% 42.7 53.4 10.7 25.0%

Real Property Transfer Tax Surcharge 283.2 311.5 28.3 10.0% 28.0 40.4 12.4 44.4%

Internet Marketplace Tax - State 105.8 105.8 0.0 0.0% 13.3 13.3 0.0 0.0%

Internet Marketplace Tax - City 119.9 119.9 (0.0) 0.0% 15.0 15.0 (0.0) 0.0%

Less: Debt Service, 2020-2024 Capital Program (213.7) (197.7) 16.0 -7.5% (35.3) (22.3) 13.0 -36.9%

Less: Debt Service, 2025-2029 Capital Program 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 

Less: 2020-2024 Capital Program PAYGO and 

CBDTP Expenses (676.6) (760.7) (84.1) 12.4% (63.7) (99.8) (36.1) 56.7%

Less: 2025-2029 Capital Program PAYGO (1,027.0) (1,002.0) 25.0 -2.4% (99.4) (99.9) (0.5) 0.5%

Additional Income, Adj. and Transfers $1,025.2 $1,041.8 $16.6 1.6% $126.0 $134.4 $8.4 6.6%

Investment Income 34.6 50.9 16.3 47.0% 1.3 7.1 5.7 436.8%

B&T Operating Surplus Transfer 990.6 990.9 0.3 0.0% 124.7 127.3 2.6 2.1%

Total $8,310.8 $8,380.3 $69.5 0.8% $1,061.7 $1,301.9 $240.2 22.6%

*  Capital Subsidies section is reported on an accrued basis. 

** Central Business District Tolling Program expenses exclude debt service attributable to infrastructure financing cost of approximately $1.5 million per month.

Consolidated Operating Subsidies

Detailed breakout of the dedicated taxes and subsidies received from the State of New York and businesses, individuals and localities in the MTA 

region. This is a cash basis record that represents funding received by the MTA.

Year-to-Date August 2026 August 2026

Mid-Year 

Forecast

Mid-Year 

Forecast
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$ in millions

Actual Variance % Diff Actual Variance % Diff

NYCT

Subway & Bus $7,632.4 $7,451.7 $180.7 2.4% $1,000.9 $1,090.9 ($90.0) -9.0%

Staten Island Railway 60.5 59.2 1.2 2.0% 8.7 7.2 1.5 17.1%

MTA Bus 686.0 665.6 20.3 3.0% 90.8 84.2 6.6 7.3%

Commuter Railroads

Long Island Rail Road $1,446.8 $1,423.5 $23.3 1.6% $180.9 $166.0 $14.9 8.3%

Metro-North Railroad 1,163.3 1,130.2 33.1 2.8% 144.9 127.2 17.7 12.2%

GCMOC 67.6 61.2 6.3 9.4% 8.8 7.8 1.0 11.6%

Bridges & Tunnels $327.0 $317.1 $10.0 3.1% $43.9 $33.8 $10.1 23.0%

Headquarters $746.4 $739.4 $7.0 0.9% $88.5 $100.7 ($12.2) -13.8%

Construction & Development 3.1 0.5 2.6 N/A 1.0 0.5 0.5 53.0%

FMTAC (9.7) (13.1) 3.4 N/A (2.5) (2.3) (0.2) N/A 

Other Expense Adjustments $4.3 $4.4 ($0.0) N/A $0.6 $0.4 $0.3 N/A 

Total $12,127.7 $11,839.8 $288.0 2.4% $1,566.4 $1,616.1 ($49.7) -3.2%

Year-to-date expenses were favorable by $288 million (2%). Payroll was $155 million favorable, mainly at NYCT ($120 million)

and MTAHQ ($7 million) due to vacancies, and at the LIRR ($17 million) due to lower average pay rates. Health and

Welfare/OPEB current payments were favorable by $93 million, $88 million of which is attributable to the timing of prescription

rebate credits at NYCT. Professional service contracts were $62 million favorable, primarily at NYCT ($32 million) and MTAHQ

($12 million), both mainly due to timing, and B&T ($9 million) primarily due to the reversal of accruals and higher expenses.

Insurance was $15 million favorable, primarily at FMTAC ($11 million) due to higher earned premiums, and NYCT ($7 million),

mainly due to timing. Paratransit service contracts were $35 million favorable, mainly due to lower trip volume and support

charges. Maintenance and other operating contracts were $17 million favorable, mainly due to timing at GCMOC ($7 million),

MTAHQ ($5 million), and SIR ($4 million). Other business expenses were $12 million favorable, mainly at MTAHQ ($15 million)

due to timing. These favorable results were partially offset by unfavorable overtime of $141 million due to higher absentee

coverage needs and vacancies at NYCT ($143 million), and unfavorable other fringe benefits of $7 million, mainly at MNR ($4

million), primarily due to higher employee claim provisions, and NYCT ($3 million) mainly due to timing.

The August unfavorable variance of $50 million (3%) was mainly driven by unfavorable pension ($81 million) and other fringe

benefits ($35 million), both primarily at NYCT and due to timing. These results were partially offset by favorable OPEB current

payments ($43 million) and payroll ($19 million).

Operating Expenses

Labor expenses and non-labor expenses rolled up by agency. For a breakdown of Operating Expenses by expense category, 

see the Statement of Operations. This report represents expenses on an accrual basis.

Year-to-Date August 2026 August 2026

Mid-Year 

Forecast

Mid-Year 

Forecast

GCMOC - Grand Central Madison Operating Company

FMTAC - First Mutual Transportation Assurance Corporation
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Capital Financing 
MTA Fixed Rate Bond & Note Tracker 
Tracks MTA Fixed Rate Bonds and Notes against the 30-year Municipal Market Data (MMD) Index, which 
is the average yield on municipal bonds with 30-year maturities that have an average rating equivalent 
to Aaa for Moody’s and AAA for S&P. 
  

 
 
 

Recent Transaction & Ratings Upgrade 
 
$769.706 million Triborough Bridge and Tunnel Authority Real Estate Transfer Tax Revenue 
Bonds (TBTA Capital Lockbox Fund), Series 2026A 
On September 17, 2026, the MTA issued $769.706 million of Triborough Bridge and Tunnel Authority 

Real Estate Transfer Tax Revenue Bonds, Series 2026A.  

 
Purpose: 
Proceeds from the Series 2026A bonds will provide $742.159 million of funding for approved 2020-2024 

Capital Program transit and commuter projects, as well as provide $50.295 million for the Debt Service 

Reserve Fund. 
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Ratings Upgrade: 
Associated with this issuance, on August 25, 2026, S&P Global Ratings upgraded the Triborough Bridge 

and Tunnel Authority Real Estate Transfer Tax Revenue Bonds to ‘AA-’ from ‘A+’ and maintained the 

outlook at Stable. This action reflects the strength of the tax revenues associated with the underlying 

credit, and effective limitation on additional debt issuance. 

 

Key Terms: 
• Par Amount: $769.706 million 

• All-in TIC: 5.118% 

• Average Life: 19.75 years 

• Final Maturity: December 1, 2059 

• Underwriter’s Discount(1): $3.46 million ($4.50/bond) 

• Cost of Issuance(1): $0.854 million ($1.11/bond) 

• Credit Ratings: A1/AA-/AA (Moody’s/S&P/ Kroll) 

Lead Participants: 
• Book-running Senior Manager: Goldman Sachs 

• Co-Bookrunning Senior Manager: Siebert Williams Shank (WBE) 

• Special Co-Senior Managers: Academy Securities (SDVOB), Loop Capital Markets (MBE), Stern 

Brothers & Co. (WBE) 

• Bond Counsel: Nixon Peabody LLP and D. Seaton and Associates, P.A., P.C. (MBE) 

• Financial Advisors: Public Resources Advisory Group and Backstrom McCarley Berry & Co., LLC 

(MBE) 
  
  (1) Underwriter’s Discount is comprised of underwriter’s compensation and reimbursement of expenses. Cost of Issuance  

    includes legal, advisory, and rating agencies' fees. 
 
 
Upcoming Transaction 

MTA Transportation Revenue Refunding Green Bonds, Series 2026A 
In October 2026, MTA expects to issue approximately $1,050,000,000 Transportation Revenue 

Refunding Green Bonds, Series 2026A to refinance certain outstanding Transportation Revenue Bonds 

for debt service savings, subject to market conditions, and portfolio management purposes. The 

transaction will be led by book-running senior manager Ramirez & Co., Inc. (MBE), together with special 

co-senior managers: Rice Financial Products Company (MBE); Drexel Hamilton, LLC (SDVOB); and 

Stern Brothers & Co. (WBE). 
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Total Positions by Agency

August

Actual Variance

Total Positions, All Agencies 75,501                        72,228                        3,273                          

NYC Transit 49,166                        46,739                        2,427                          

MTA Bus Company 3,885                          3,750                          135                             

Staten Island Railway 444                             404                             40                               

Long Island Rail Road 7,678                          7,475                          203                             

GCMOC
(1) 10                               9                                 1                                 

Metro-North Railroad 6,513                          6,303                          210                             

Headquarters 5,996                          5,575                          421                             

Bridges & Tunnels 904                             829                             75                               

Construction & Development 905                             1,144                          (239)                            

Reimbursable Positions 8,046                          6,767                          1,280                          

Non-Reimbursable Positions 67,455                        65,461                        1,993                          

GCMOC - Grand Central Madison Operating Company

Total Positions

Positions data are as of September 21, 2026 and are subject to revision as well as adjustments.

Agency
Mid-Year Forecast

The total number of employees at each agency. Totals may differ due to rounding.

On an MTA-Wide basis, there were 3,273 vacancies in August, representing a vacancy rate of (4%), which was primarily

comprised of vacancies in operations and maintenance (74% of total vacancies).
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August

Actual

Administration 5,728                          5,342                          386                             

NYC Transit 55                               72                               (17)                              

Bus Company 52                               37                               15                               

Staten Island Railway 32                               34                               (2)                                

LIRR 195                             176                             19                               

GCMOC 10                               9                                 1                                 

MNR 225                             211                             14                               

HQ 4,467                          4,157                          310                             

Bridges & Tunnels 43                               22                               21                               

C&D 649                             624                             25                               

Operations 32,648                        31,832                        816                             

NYC Transit 24,361                        23,651                        710                             

Bus Company 2,748                          2,722                          26                               

Staten Island Railway 166                             142                             24                               

LIRR 2,854                          2,848                          6                                 

GCMOC -                              -                              -                              

MNR 2,405                          2,351                          54                               

HQ -                              -                              -                              

Bridges & Tunnels 114                             118                             (4)                                

C&D -                              -                              -                              

Maintenance 32,856                        31,246                        1,610                          

NYC Transit 22,921                        21,657                        1,264                          

Bus Company 1,046                          966                             80                               

Staten Island Railway 240                             221                             19                               

LIRR 4,453                          4,349                          104                             

GCMOC -                              -                              -                              

MNR 3,808                          3,678                          130                             

HQ -                              -                              -                              

Bridges & Tunnels 388                             375                             13                               

C&D -                              -                              -                              

Engineering/Capital 1,568                          1,343                          225                             

NYC Transit 913                             539                             374                             

Bus Company 26                               19                               7                                 

Staten Island Railway 6                                 7                                 (1)                                

LIRR 175                             102                             73                               

GCMOC -                              -                              -                              

MNR 75                               63                               12                               

HQ -                              -                              -                              

Bridges & Tunnels 117                             93                               24                               

C&D 256                             520                             (264)                            

Public Safety 2,701                          2,466                          235                             

NYC Transit 917                             821                             96                               

Bus Company 13                               6                                 7                                 

Staten Island Railway -                              -                              -                              

LIRR -                              -                              -                              

GCMOC -                              -                              -                              

MNR -                              -                              -                              

HQ 1,529                          1,418                          111                             

Bridges & Tunnels 242                             221                             21                               

C&D -                              -                              -                              

Total Positions 75,501                        72,228                        3,273                          

Mid-Year Forecast Variance
Function/Agency

Total Positions by Function and Agency
The number of employees at each agency by position function.
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August

Actual YTD

New York City Transit 33.5% 34.6%

Staten Island Railway 4.3% 6.1%

Long Island Rail Road 32.0% 32.1%

Metro-North Railroad 39.8% 41.5%

MTA Bus Company 18.8% 19.1%

MTA Total Agency Average 32.9% 33.8%

Mid-Year 

Forecast

Farebox Operating Ratios

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way the MTA meets its statutory

and bond-covenant budget-balancing requirements, and it excludes certain costs that are not subject to Agency control, but

are provided centrally by the MTA.

In the agenda materials for the Metro-North/Long Island Rail Road Committee meeting, farebox operating ratios for the LIRR

and MNR use a revised methodology to put the railroads on a more comparable basis, and differ from the statistics

presented in this table.

Long Island Rail Road farebox operating ratios include expenses associated with the Grand Central Madison Operating

Company (GCMOC), which is responsible for the LIRR-operating portion of Grand Central Terminal.
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Minutes of the

Metropolitan Transportation Authority
Finance Committee Meeting

2 Broadway, 20th Floor Board Room 2
New York, NY 10004

Monday, July 27, 2026
1:45 p.m.

The following Finance Committee Members were present:
Hon. Neal Zuckerman, Chair
Hon. Andrew Albert
Hon. Samuel Chu
Hon. David R. Jones
Hon. Haeda Mihaltses 
Hon. Melva M. Miller
Hon. Matt Rand
Hon. Edward Valente

The following Finance Committee Members were absent:
Hon. Marc Herbst
Hon. Christopher Leathers
Hon. John Samuelsen

The following staff members attended:
Jai Patel, Chief Financial Officer
Olga Chernat, Deputy Chief, Financial Services
Evan Eisland, Executive Vice President, General Counsel & Contracts
David Florio, Chief Real Estate Transactions and Operations Officer
Jake Luce, Deputy Chief, Management & Budget
Sergio Paneque, Chief Procurement Officer

To hear the content of public comments, details of Committee presentations, and Committee 
Members’ comments and questions, as well as any part of the Finance Committee meeting, please 
refer to the video recording of the meeting produced by the MTA, available and maintained on the 
MTA website: 
https://www.mta.info/transparency/board-and-committee-meetings/july-2026

1. CALL TO ORDER
Chair Neal Zuckerman called the meeting of the Finance Committee to order and welcomed Hon. Matt 
Rand to the committee meeting.

2. PUBLIC COMMENTS (*attended remotely)
There were 2 public speakers:
Lisa Daglian, PCAC 
Charlton D’souza, Passengers United*

3. MINUTES
The minutes of the meeting held on June 22, 2026, were approved.

4. FINANCIAL PERFORMANCE

Jake Luce, Deputy Chief, Management & Budget, presented operating results through June, which were 

Master Page # 22 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________

https://www.mta.info/transparency/board-and-committee-meetings/july-2026


$954M favorable, compared with the adopted budget. 
 
This was driven primarily due to the timing of receipt of $590M in FEMA COVID reimbursement, the 
majority of which the budget projected would be received in future years. Operating subsidies, expenses 
and debt service are also all favorable through the first half of the year. 

Mr. Luce went further into revenues: 
Farebox and toll revenues are 1% unfavorable, or approximately $40M.  
• Winter storms depressed ridership and traffic in January and February.  
• Since then, MTA has seen ongoing unfavorability in Bus revenue attributable to persistent fare 

evasion, and in toll revenue with high gasoline prices dampening traffic volumes.  
• Partially offsetting these challenges are the Commuter Railroads, which have shown strong 

ridership and revenue since the winter and are $17M favorable through June.  
Operating subsidies are favorable by 6%, or $195M YTD, driven primarily by the Payroll Mobility Tax 
and Urban Tax.  
 
Capital subsidies are favorable by 10%, or $136M YTD, driven by the Capital portion of the Payroll 
Mobility Tax, the Real Estate Transfer Tax and net surplus for the Central Business District Tolling 
Program.  
 
Mr. Luce explained the expense side: 
Operating expenses were favorable by $147M or 2%. High costs earlier in the year for weather-
response, electricity and fuel have been offset by: 
• Labor expenses favorable by $53M due to vacancies and the timing of prescription drug credits, 

and
• Non-labor expenses favorable by $113M with lower spend across categories including Professional 

Services, Maintenance and Other Operating Contracts, and Materials and Supplies.

In addition, debt service expenses are favorable by 2% or $28M.

Chair Zuckerman and Hon. Mihaltses began a discussion about bus fare evasion. The following 
Committee members added to the discussion: Hon. Albert, Hon. Chu, and Hon. Jones.

Jai Patel, Chief Financial Officer, addressed the bus fare evasion discussion and highlighted how it is 
reflected in the July Financial Plan.

Olga Chernat, Deputy Chief, Financial Services, presented one upcoming transaction. In September, 
the MTA expects to issue approximately $840 million of Triborough Bridge and Tunnel Authority Real 
Estate Transfer Tax Revenue Bonds, Series 2026A. Proceeds from the transaction are expected to be 
used to finance approved 2020–2024 Capital Program transit and commuter projects. 

The transaction will be led by book-running senior manager Goldman Sachs, together with co-
bookrunner Siebert Williams Shank, pursuant to a merit-based assignment process that recognized the 
firms’ roles in the development and ongoing coverage of this bond credit. 

Ms. Chernat also stated that later this fall and subject to market conditions, MTA expects to take 
advantage of some refunding opportunities, but will provide more details after August 2026.

Chair Zuckerman requested that later and outside of the Finance Committee, Ms. Chernat provide Hon. 
Rand with an overview of the MTA’s overall debt portfolio.  
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5. MTA HEADQUARTERS AND ALL-AGENCY ITEMS ACTION ITEMS

Mr. Luce presented one action item. This item is for the placement of an Owner Controlled Insurance 
Program (OCIP) for the Second Avenue Subway Phase II, contracts 3 and 4, with a not-to-exceed cost 
of $153 million. The cost includes insurance premiums, broker fees, safety consultant fees, OCIP 
administration, collateral, and loss funds to cover claims within the program retentions.  

In an OCIP, the project owner purchases and controls insurance for all qualified contractors and 
subcontractors working on designated projects. The OCIP will protect the MTA, reduce insurance 
costs, improve safety, and streamline insurance operations. The proposed OCIP insurance program is 
approximately 5.67% of construction value, which is lower compared to the 9-11% range when 
contractors supply the insurance.  

Evan Eisland, Executive Vice President, General Counsel & Contracts, provided an overview of the 
OCIP. 

Upon motion duly made and seconded, the Committee voted to recommend the action item before the 
Board for approval.

Sergio Paneque, Chief Procurement Officer, presented one MTA Headquarters action item for Finance 
Committee approval in the estimated amount of $3.0 million. 

MTA Headquarters is seeking Board approval to modify its competitively negotiated personal services 
contract with Miller Advertising Agency, Inc. by extending the term for 12 months and increasing the 
aggregate contract amount by $3.0 million. The extension will allow Miller to continue providing 
classified, legal, and recruitment advertising services for all MTA agencies. 

These advertisements are generally required by law or business necessity, including notices of bids, 
public hearings, and job advertisements.  During the extension period, a replacement Request for 
Proposals is expected to be issued by the end of the third quarter of 2026.

Upon motion duly made and seconded, the Committee voted to recommend the one action items before 
the Board for approval.

Mr. Paneque presented one information item for Bridges and Tunnels: a modification with TransCore, 
LP to extend the contract term through 2031 to upgrade and maintain the existing Open Road Toll 
collection system so that it aligns with the capacity and functional capabilities of the Central Business 
District Tolling system, extend the useful life of the current system and lastly, position the Authority 
to pursue a single, integrated tolling procurement in 2028.

Mr. Paneque presented one information item for NYC Transit: three contract modifications with New 
Flyer of America, Inc. in order to substitute 85 hybrid buses for 85 battery-electric buses, accelerate 
the delivery of existing bus orders and exercise an option for the purchase of 425 low-floor 60-foot 
clean diesel buses.  

There were no information items for Long Island Rail Road or Metro-North Railroad.

Chair Zuckerman and Jai Patel further explained to the Committee why action items that were already 
approved by their respective Committees were also being presented to the Finance Committee. 
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6. INFORMATION ITEMS

Mr. Luce presented two information items. 

The first was a report on the activities and outcomes of the Transit Adjudication Bureau, or TAB. TAB 
serves as the statutory administrative tribunal responsible for receiving, processing, adjudicating and 
pursuing the collection of civil penalties resulting from civil summonses issued for violations of the 
Transit and MTA Bus Company Rules of Conduct.  

 
The second information item was the draft financial statements for the first quarter of 2026. 

7. REAL ESTATE AGENDA

David Florio, Chief Real Estate Transactions and Operations Officer, had five transactional action 
items for consideration and approval.  

The first item for MTA New York City Transit was a lease with DKG Group Inc. for a 
travel/convenience store in the Queens Plaza Subway Station in Long Island City. 

The second and third items were for MTA Metro-North Railroad and included:  
• the authorization to acquire property interests, either by negotiated settlement or eminent domain, 

for the Harmon to Poughkeepsie Signal System Phase II Project in Westchester, Putnam, and 
Dutchess Counties, and,  

• a lease with Newburgh Industrial Associates LLC for warehouse space at 3 Enterprise Drive in 
Newburgh, New York.

The fourth and fifth items were for MTA Long Island Rail Road and included:  
• a lease with Westbury Station Market Inc. for a travel/convenience store at the Westbury Station; 

and 
• a lease with Rockville Centre Station Market Inc. for a travel/ convenience store at the Rockville 

Centre Station.

Mr. Florio stated that there was one information item: the report on agreements entered into directly 
by the Real Estate Department pursuant to Board policy. 

Upon motion duly made and seconded, the Committee voted to recommend the five transactional 
action items before the Board for approval.

  
8. ADJOURNMENT

Upon motion duly made and seconded, the Committee voted to adjourn the meeting.

  Respectfully submitted,

  Patrick Isom,
  Senior Manager, Finance and Debt Management
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MTA Headquarters Procurements 
Sergio Paneque, Chief Procurement Officer 

 

 

Master Page # 26 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROCUREMENTS 
 
The Procurement Agenda this month includes 1 action for a proposed estimated expenditure of $27.6 M. 
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Subject Request for Authorization to Award Various 

Procurements 
 September 24, 2026 

 
Department  

MTA Procurement 
 Department 

  
Department Head Name 
 Sergio Paneque 

 Department Head Name 
  

Department Head Signature 

Sergio Paneque 

 Department Head Signature 
 

Project Manager Name 
 Rose Davis 

 Internal Approvals 

Board Action   
Order To Date Approval Info Other   Approval  Approval 

1 Committee 09/28/26      CAO   
2 Board 09/30/26      Legal   
        CFO   
           

Internal Approvals (cont.) 
Order Approval Order Approval Order Approval Order Approval 

        
 

PURPOSE 
To obtain approval of the Board to award various contracts and purchase orders, and to inform the MTA Headquarters 
Committee of these procurement actions. 
 

DISCUSSION 
MTA Headquarters proposes to award Noncompetitive procurements in the following categories: None 
MTA Headquarters proposes to award Competitive procurements in the following categories: 

Schedules Requiring Majority Vote: # of Actions $ Amount 
Schedule E: Miscellaneous Procurement Contracts 1 $ 27.6 M 

MTA Headquarters proposes to award Ratifications in the following categories: None 
TOTAL 1 $ 27.6 M 

 

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B, C, and D are subject to the 
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.  
Procurement actions in the remaining Schedules are not subject to these requirements. 
 

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed.  Funds are available in the 
current operating/capital budgets for this purpose. 
 

RECOMMENDATION: That the purchases/contracts be approved as proposed.  (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 
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BOARD RESOLUTION 
 

 WHEREAS, in accordance with Sections 1265-a and 1209 of the Public Authorities Law 
and the All-Agency General Contract Procurement Guidelines, the Board authorizes the award of 
certain noncompetitive purchase and public work contracts, and the solicitation and award of 
requests for proposals regarding purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All-Agency Service Contract Procurement Guidelines 
and General Contract Procurement Guidelines the Board authorizes the award of certain 
noncompetitive miscellaneous service and miscellaneous procurement contracts, certain change 
orders to purchase, public work, and miscellaneous service and miscellaneous procurement 
contracts, and 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Service Contract Procurement Guidelines, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 
 
 NOW, the Board resolves as follows: 
 
 1. As to each purchase and public work contract set forth in annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 
 2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified 
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in 
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such 
proposals. 
 3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 
 4. As to each action set forth in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein and ratifies each action for which 
ratification is requested. 
 5. The Board authorizes the execution of each of the following for which Board authorization 
is required: (i) the miscellaneous procurement contracts set forth in Schedule E; (ii) the personal 
service contracts set forth in Schedule F; (iii) the miscellaneous service contracts set forth in 
Schedule G; (iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H; (v) the contract modifications to purchase and public work contracts set forth in Schedule I; and 
(vi) the modifications to miscellaneous procurement contracts set forth in Schedule J. 
 6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 
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SEPTEMBER 2026 
 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
 
 

 
 

Procurements Requiring Majority Vote: 
 
E. Miscellaneous Procurement Contracts 

(Staff Summaries required for items estimated to be greater than $1,000,000.) 
 

1. IDSC Holdings LLC, d/b/a Snap-on In. $27,633,165 Staff Summary Attached 
 Seven Years (includes two 1-year Options) 
 Contract # 0000016389 

Contract award for the as-needed supply and delivery of Snap-on industrial tools, proprietary 
equipment, and MRO supplier services.  
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Schedule E: Miscellaneous Procurement Contracts 

 

Item Number: 1    

Vendor Name (Location)  Contract Number Renewal? 

IDSC Holdings LLC, d/b/a Snap-on Industrial (Kenosha, WI)  0000016389   Yes   No 
Description   Total Amount:  

$27,633,165.11 As-Needed Supply & Delivery of Snap-on items & Related 
Services  

Contract Term (including Options, if any): 
Seven years (includes two 1-year Options)  Funding Source 

Option(s) included in Total Amount?  Yes  No  n/a   Operating  Capital  Federal  Other: 

Procurement Type  Requesting Department: 
 Competitive   Noncompetitive   

Solicitation Type  MTA Procurement, Peter Lau 

 RFP     Bid     Other:    
 
Discussion 
MTA Headquarters requests Board approval to award a competitively negotiated estimated quantity miscellaneous procurement contract 
to IDSC Holdings LLC, d/b/a Snap-on Industrial (“Snap-on”), in the total estimated amount of $27,633,165.11 for the as-needed supply 
and delivery of Snap-on industrial tools, proprietary equipment, and Maintenance, Repair, and Operating (“MRO”) supplier services. The 
contract period is five years, with two 1-year options to be exercised at MTA’s sole discretion. 
 
The MTA and its agencies currently purchase MRO supplies and related products and services via 10 MRO contracts, each with its own 
distinct category of MRO products. This contract award covers the renewal of the Snap-on Proprietary Products category, which includes 
specialized professional tools and proprietary diagnostic equipment used across multiple agencies, other services include vendor hosted 
MTA-Marketplace catalog and vendor managed vending machines.  
 
A Request for Proposals (“RFP”) was publicly advertised, and letters notifying potential proposers of the RFP were sent directly to 14 
firms. One proposal was received from Snap-on (the incumbent) for the Snap-on Proprietary Products category. Other vendors declined 
to propose considering the manufacturer’s direct involvement in the solicitation. 
 
The Selection Committee (“SC”) was comprised of representatives from NYC Transit, Long Island Rail Road, Metro-North Railroad, 
the Triborough Bridges and Tunnels Authority, and MTA Headquarters. The evaluation criteria included capabilities, experience, 
diversity practices, and cost. Following the technical evaluation, the SC determined that an oral presentation from the incumbent was 
unnecessary, as there were no capability concerns and past performance has been satisfactory. The SC considered Snap-on to be 
technically qualified and recommended procurement to enter into negotiations. 
 
The RFP was structured for proposers to submit unit pricing for a market basket of 298 most-often-ordered items under the current 
Snap-on Proprietary Products MRO contract and its annualized quantities. Snap-on’s original proposal on all 298 items has an 
annualized total value of $1,193,035. Cost Price analysis of Snap-on’s original proposal revealed the following: (1) for all items, Snap-
on offered an average 37.39 percent discount off its List Price; (2) in comparison to the historical price of the current contract, the 
straight average increase from the last price is 11.22 percent and the weighted average increase is 11.58 percent; (3) in comparison to 
Snap-on’s online market price on 277 items found, Snap-on’s offered value in the proposal is 37.41 percent less than its market value 
for the same items; and (4) when compared to the total value of the 250 similar items found in the online market, Snap-on’s offered 
value in the proposal is 1.97 percent higher than the online market value for similar items. Snap-on products are known in the industry 
for exceptional durability and quality; similar items from other brands may not be an exact equivalent. 
 
Procurement negotiated with Snap-on to reduce unit pricing. Negotiations determined that Snap-on is contractually obligated to provide 
the federal government with its most favorable pricing under its GSA contract. However, Snap-on is unable to extend GSA pricing 
under the MRO contract terms because the MTA requires timely delivery of contracted items within six business days and contracted 
pricing for Snap-on’s entire catalog of items; Whereas the GSA terms allow for lead times of up to 90 days, and the products available 
under the contract may be limited at the supplier’s discretion. Snap-on offered its best alternative by submitting a Best and Final Offer 
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Schedule E: Miscellaneous Procurement Contracts 

(“BAFO”) based on the unit pricing established under its Sourcewell contract., a cooperative purchasing program administered by the 
State of Minnesota. The Sourcewell contract establishes negotiated net pricing on Snap-on's entire catalog of products. Procurement 
performed an analysis of Snap-on’s BAFO, which resulted in the following: (1) when compared to the original proposal, the straight 
average is 9.3 percent less, and the weighted average is 9.6 percent less with Sourcewell pricing; (2) when compared with historical 
pricing of the current contract, the straight average increase is 1.9 percent and the weighted average increase is 2.0 percent, whereas 
the CPI inflation rate over the same period is 4.0 percent. As part of the RFP process, a spend amount attributed to non-market basket 
spend was included for the purpose of calculating an estimated award amount. The estimated contract value is based on historical spend 
and adjusted using an annual escalation factor of 3.2 percent, which is derived from the 2025 Producer Price Index (PPI). Based on the 
foregoing and in concurrence with Cost Price, Snap-on’s BAFO provided the lowest cost with the best possible value to the MTA; it is 
considered fair and reasonable. 
 
The contract resulting from this procurement has been evaluated to determine the necessity and appropriate scope, if any, of 
cybersecurity requirements, including any requirements under federal, state, and local law and regulations. Any applicable 
cybersecurity requirements, to the extent required, have been included in the contract terms and conditions and verified by 
the MTA Cybersecurity group.  
 
Snap-on has certified that pursuant to EO 16, they are not doing business in Russia.  
 
D/M/WBE Information 
DDCR assigned zero goals for this procurement, it was determined this solicitation does not allow for subcontracting opportunities. 
 
Impact on Funding 
Funding will be made available from the agencies’ operating budgets 
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Metro-North Railroad Procurements 
Thomas Voytek, Acting Assistant Deputy Chief Procurement Officer – MTA Office of the Chief 
Procurement Officer 
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PROCUREMENTS 
 
The Procurement Agenda this month includes 2 actions for a proposed estimated expenditure of $19.1 M. 
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Subject Request for Authorization to Award Various 

Procurements 
 September 21, 2026 

 
Department  

MTA Procurement 
 Department 

  
Department Head Name 
 Thomas Voytek 

 Department Head Name 
  

Department Head Signature 
 

 Department Head Signature 
 

Project Manager Name 
 Rose Davis 

 Internal Approvals 

Board Action   
Order To Date Approval Info Other   Approval  Approval 

1 Committee 9/28/26      President   
2 Board 9/30/26      SVP Operations Support   
        Acting VP & General 

Counsel 
 

 

 
           

Internal Approvals (cont.) 
Order Approval Order Approval Order Approval Order Approval 

        
 
PURPOSE 
To obtain approval of the Board to award various contracts and purchase orders, and to inform the Metro-North Committee 
of these procurement actions. 
 
DISCUSSION 
Metro-North proposes to award Noncompetitive procurements in the following categories: None 

Metro-North proposes to award Competitive procurements in the following categories: None 
 
Metro-North proposes to award Ratifications in the following categories: 
Schedules Requiring Two-Thirds Vote: # of Actions $ Amount 

Schedule D: Ratification of Completed Procurement Actions 1 $ 1.8 M 
Schedules Requiring Majority Vote:     
Schedule K: Ratification of Completed Procurement Actions 1 $ 17.4 M 

SUBTOTAL 2 $ 19.1 M 
TOTAL 2 $ 19.1 M 

Master Page # 35 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________



 

 
COMPETITIVE BIDDING REQUIREMENTS:  The procurement actions in Schedules A, B, C, and D are subject to the 
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.  
Procurement actions in the remaining Schedules are not subject to these requirements. 
 
BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed.  Funds are available in 
the current operating/capital budgets for this purpose. 
 
RECOMMENDATION: That the purchases/contracts be approved as proposed.  (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 
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BOARD RESOLUTION 
 

 WHEREAS, in accordance with Sections 1265-a and 1209 of the Public Authorities Law 
and the All-Agency General Contract Procurement Guidelines, the Board authorizes the award of 
certain noncompetitive purchase and public work contracts, and the solicitation and award of 
requests for proposals regarding purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All-Agency Service Contract Procurement Guidelines 
and General Contract Procurement Guidelines the Board authorizes the award of certain 
noncompetitive miscellaneous service and miscellaneous procurement contracts, certain change 
orders to purchase, public work, and miscellaneous service and miscellaneous procurement 
contracts, and 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Service Contract Procurement Guidelines, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 
 
 NOW, the Board resolves as follows: 
 
 1. As to each purchase and public work contract set forth in annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 
 2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified 
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in 
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such 
proposals. 
 3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 
 4. As to each action set forth in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein and ratifies each action for which 
ratification is requested. 
 5. The Board authorizes the execution of each of the following for which Board authorization 
is required: (i) the miscellaneous procurement contracts set forth in Schedule E; (ii) the personal 
service contracts set forth in Schedule F; (iii) the miscellaneous service contracts set forth in 
Schedule G; (iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H; (v) the contract modifications to purchase and public work contracts set forth in Schedule I; and 
(vi) the modifications to miscellaneous procurement contracts set forth in Schedule J. 
 6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 
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SEPTEMBER 2026 

 
LIST OF RATIFICATIONS FOR BOARD APPROVAL 

 
 

 
 

Procurements Requiring Two-Thirds Vote: 
 
D. Ratification of Completed Procurement Actions 

(Staff Summaries required for items estimated to be greater than $1,000,000.) 
 
1. Systra/AECOM JV $1,778,747 Staff Summary Attached 

 Four years 
 Contract # 533784 

Contract award for General Engineering Consultant services for Positive Train Control upgrades of 
Metro-North Commuter Railroad Locomotive fleet for Penn Station Access service: Ratification of 
an Immediate Operating Need. 
 

 
 

Procurements Requiring Majority Vote: 
 
K. Ratification of Completed Procurement Actions (Involving Schedule E-J) 

(Staff Summaries required for items estimated to be greater than $1,000,000.) 
 
2. Siemens Mobility Inc. $17,350,000 Staff Summary Attached 

 Eight years 
 Contract # 244941 Mod 24 

Contract award of a change order to provide Positive Train Control upgrades of Metro-North 
Commuter Railroad Locomotive fleet for Penn Station Access service: Ratification of an Immediate 
Operating Need. 
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Schedule D: Ratification of Completed Procurement Actions  

 

 

Item Number:  1   
Vendor Name (Location)  Contract Numbers Renewal? 

Systra/AECOM JV – (New York, NY)  533784  Yes   No 

Description   
Total Amount:  
$1,778,747  

 
 

General Engineering Consultant (GEC) Services for Positive Train 
Control (PTC) Upgrades   

Contract Terms (including Options, if any)  
4 Years  Funding Source 
Option(s) included in Total Amount?  Yes  No  n/a   Operating  Capital  Federal  Other: 

Procurement Type  Requesting Department:   
 Competitive   Noncompetitive  MNR Operations, Joseph Lagana – SVP Operations 

Solicitation Type   
 RFP     Bid     Other: ION   

 
Discussion 
It is requested that the Board ratify the declaration of an Immediate Operating Need (“ION”) dated June 26, 2026 approved by the  Chief 
Procurement Officer, MTA Procurement, waiving competitive bidding pursuant to Article III, Paragraph A, of the All-Agency 
Procurement Guidelines and Public Authorities Law 1209, subsection 9(a) and approve the award of a General Engineering Consultant 
(“GEC”) Service contract for Positive Train Control (“PTC”) upgrades of Metro-North Commuter Railroad (“MNR”) Locomotive fleet 
for Safety and Operational Requirements for Penn Station Access (“PSA”) service, to Systra AECOM Joint-Venture (“Systra”) in the 
agreed total amount of $1,778,747.00. 
 
Prior to the start of PSA service, MNR must conduct extensive equipment testing and operating employee training to ensure compliance 
with operational, regulatory, and safety requirements regarding the rolling stock that will be used to provide PSA service. As a result of a 
scope change eliminating the installation of the third rail, the previously planned use of MNR’s M8 Electric Multiple Unit (“EMU”) fleet 
as a primary option for PSA service is no longer an option. This unanticipated change now requires that MNR use its new Siemens Charger 
4200 Horsepower Dual Mode (“SC42-DM”) Locomotive and Charger Battery + Alternating Current (“Charger B+AC”) Locomotive fleets 
to provide PSA service. To address this immediate operating need, MNR has determined that the locomotives require PTC software 
upgrades. In addition, this non-competitive award was awarded to Systra to provide the following services as MNR’s consultant project 
oversight: (1) Technical review of Siemens design and onboard documentation; (2) Support of the Change Control Board (“CCB”) 
process; (3) Witness the Factory Acceptance Test and Field Testing; (4) Conduct safety reviews for the onboard subsystem; (5) 
Advanced Civil Speed Enforcement System (ACSES) II countdown modification of the Track Speed Indicator (TSI); and (6) Support 
MNR’s Request for Amendment (“RFA”) submission processing when modifying an approved PTC safety plan to the  Federal Railroad 
Administration (“FRA”). 
 
In accordance with Federal mandate 236.1005 of FRA 49 CFR 236 subpart I, “When operating as a tenant train in another host railroad 
territory, the tenant railroads ACSES equipment vehicles are required to interface with the PTC subsystems of the host Railroads and 
maintain the same level of protection or greater to be considered interoperable”. The SC42-DM & Charger B+AC locomotives will 
now be utilized within different territories than originally planned in order to support PSA service and provide necessary operational 
flexibility to Metro-North.    

 
Systra, with extensive GEC service experience with software and PTC upgrades supporting Amtrak and LIRR, is uniquely qualified to 
provide the required services within the required timeline. MNR was able to negotiate with Systra to achieve more than $200k in savings 
from the initial proposal, while ensuring that the total price is within one percent of the internal estimate. Systra has the experience, 
technical capability, and resources to perform the consulting services required. Metro-North’s PTC Project Management team found 
Systra’s past performance to be satisfactory. 
 
The MTA Cost Price Analysis Group has concurred with MTA Procurement that this award is fair and reasonable. 
 
In connection with a previous contract awarded to AECOM, a member of the Systra-AECOM JV, AECOM was found to be responsible 
notwithstanding significant adverse information (“SAI”) pursuant to the All-Agency Responsibility Guidelines and such responsibility 
finding was approved by the MTA Chair, with concurrence of the MTA General Counsel in January 2021. No new SAI has been found 
relating to AECOM and AECOM has been found to be responsible. 
 
Systra has certified that pursuant to EO 16 it is not doing business in Russia. Systra has agreed to cybersecurity requirements, approved 
by MTA Cyber & Legal. 
 
Impact on Funding 
This non-competitive award will be Capitally funded using New York State funds. 
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Schedule K: Ratification of Completed Procurement Actions 

 

 

 

Item 
 

2    
Vendor Name (Location)  Contract Number AWO/Modification # 

Siemens Mobility Inc (Sacramento, CA)  244941 24 

Description    
Positive Train Control Upgrades of New MNR Locomotive Fleet for 
Penn Station Access Service   Original Amount: $ 253,740,796.00 

Contract Term (including Options, if any)  Prior Modifications: $ 802,262,272.10 
8 years  Prior Budgetary Increases: $ 0 
Option(s) included in Total Amount?   Yes  No  n/a  Current Amount: $ 1,086,830,712.57 
Procurement 
Type     Competitive  Noncompetitive  

This Request: 

  
 

17,350,000.00 Solicitation Type  RFP  Bid  Other:  $ 

Funding Source    

 Operating  Capital   Federal   Other: NYS  % of This Request to Current 
Amount:   

Requesting Dept/Div & Dept/Div Head Name:    % of Modifications (including This 
Request) to Original Amount:   MNR Operations, Joseph Lagana – SVP Operations  

 
Discussion 
It is requested that this Board ratify the declaration of an Immediate Operating Need (“ION”) dated January 13, 2026 and approved by the  
Chief Procurement Officer, MTA Procurement, waiving competitive bidding pursuant to Article III, Paragraph A, of the All-Agency 
Procurement Guidelines and Public Authorities Law 1209, subsection 9(a) and approve the award of a change order to provide Positive 
Train Control (“PTC”) upgrades of Metro-North Commuter Railroad (“MNR”) Locomotive fleet for Penn Station Access (“PSA”) service 
to Siemens Mobility Inc. (“Siemens”) in the agreed total amount of $17,350,000. In December 2020, the MTA Board approved MNR 
Contract 244941 to purchase SC-42 Dual-Mode (“SC-42 DM”) locomotives on behalf of itself, Connecticut Department of Transportation 
(“CTDOT”), Long Island Rail Road (“LIRR”) and New York State Department of Transportation (“NYSDOT”). 
 
Prior to the start of PSA service, MNR must conduct extensive equipment testing and operating employee training to ensure compliance with 
operational, regulatory, and safety requirements regarding the rolling stock that will be used to provide PSA service. As a result of a scope 
change eliminating the installation of the third rail, the previously planned use of MNR’s M8 Electric Multiple Unit (“EMU”) fleet as a 
primary option for PSA service is no longer an option. This unanticipated change now requires that MNR use its new Siemens Charger 4200 
Horsepower Dual Mode (“SC42-DM”) Locomotive and Charger Battery + Alternating Current (“Charger B+AC”) Locomotive fleets to 
provide PSA service. To address this immediate operating need, MNR has determined that the locomotives require PTC software upgrades, 
which include the following (1) Back-to-back (“B2B”) interlocking functionality, (2) Base Communications Package (“BCP”) zone counts, 
(3) Territory specific degraded Speed, (4) Territory Specific ATC aspect decoding, (5) ACSES II Annunciator count down, (6) ACSES II 
Annunciator modifications for Construction Zone Mode, (7) Degraded Mode Speed enforcement of 59 mph, (8) Remote download, and 
(9) ATC 250 Hz Filter Amplifier PCB, along with field commissioning. 
 
In accordance with Federal mandate 236.1005 of FRA 49 CFR 236 subpart I, “When operating as a tenant train in another host railroad 
territory, the tenant railroads ACSES equipment vehicles are required to interface with the PTC subsystems of the host Railroads and 
maintain the same level of protection or greater to be considered interoperable”. The SC42-DM & Charger B+AC locomotives will now 
be utilized within different territories than originally planned in order to support PSA service and provide necessary operational flexibility 
to Metro-North. 
 
Siemens is the sole proprietor of the software and PTC upgrades provided to Amtrak and LIRR near and around the territory of PSA. MNR 
is leveraging its existing locomotive contract terms and conditions, cybersecurity agreement, and milestone structure to execute this change 
order. MNR was able to agree on a technical scope of work that met its operational timeframes by leveraging an existing Amtrak safety 
plan during the testing and commissioning phase. MNR was also able to achieve more than $1M in savings through its negotiations and 
the MTA Cost Price Analysis Group has concurred with MTA Procurement that this change order is fair and reasonable. 
 
Siemens has certified that pursuant to EO 16 it is not doing business in Russia. 
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Schedule K: Ratification of Completed Procurement Actions 

 

 

 
Siemens has agreed to cybersecurity requirements, approved by MTA Cyber & Legal. Siemens has the experience, technical capability, 
resources, and facilities to perform the work required. The MTA Controller’s Office found that there is reasonable financial assurance 
Siemens can continue to perform the work under this option. Metro-North’s Project Management team found Siemens’ overall 
performance to be satisfactory. 
 
Impact on Funding 
The base contract is Federal Transit Authority (“FTA”)–funded, therefore subject to federal terms and conditions. Siemens continues to 
comply with the FTA Transit Vehicle Manufacturer program. This change order will be capitally funded using New York State funds. 
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Accrual Statement of Operations by Category
August 2026 Monthly

($ in millions)

Non-Reimbursable Reimbursable Total
Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent '

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Revenue
Farebox Revenue $456.1 $451.0 ($5.1) (1.1) $0.0 $0.0 $0.000 N/A $456.1 $451.0 ($5.1) (1.1)
Toll Revenue 244.8 241.1 (3.6) (1.5) 0.0 0.0 0.000 N/A 244.8 241.1 (3.6) (1.5)
Other Revenue 112.3 97.1 (15.2) (13.5) 0.0 4.8 4.8 N/A 112.3 101.9 (10.4) (9.3)
Capital and Other Reimbursements 0.0 0.0 0.0 N/A 251.1 233.4 (17.7) (7.0) 251.1 233.4 (17.7) (7.0)

Total Revenues $813.2 $789.3 ($24.0) (2.9) $251.1 $238.2 ($12.9) (5.1) $1,064.3 $1,027.4 ($36.9) (3.5)

Expenses
Labor:

Payroll $548.3 $529.7 $18.7 3.4 $79.0 $66.5 $12.5 15.8 $627.3 $596.2 $31.1 5.0 
Overtime 77.0 102.0 (25.0) 32.4 22.3 27.7 (5.4) 24.3 99.3 129.7 (30.4) 30.6 
Health and Welfare 172.7 175.8 (3.1) (1.8) 9.9 11.0 (1.1) (11.0) 182.6 186.8 (4.2) (2.3)
OPEB Current Payments 80.2 37.7 42.5 53.0 1.6 1.5 0.1 4.3 81.8 39.2 42.6 52.1 
Pension 142.4 223.7 (81.3) (57.1) 11.8 8.8 2.9 24.8 154.2 232.6 (78.4) (50.9)
Other Fringe Benefits 102.0 137.2 (35.3) (34.6) 26.8 24.8 2.0 7.3 128.7 162.0 (33.3) 25.9 
Reimbursable Overhead (48.8) (53.6) 4.8 9.9 48.8 53.7 (4.9) (10.0) 0.0 0.0 (0.1) <(100.0)

Total Labor Expenses $1,073.8 $1,152.5 ($78.7) (7.3) $200.0 $194.0 $6.0 3.0 $1,273.9 $1,346.5 ($72.7) (5.7)

Non-Labor:
Electric Power $74.0 $67.1 $6.9 9.3 $0.0 $0.1 $0.0 (68.9) $74.0 $67.2 $6.8 9.2 
Fuel 24.8 23.7 1.2 4.7 0.0 0.1 (0.1) <(100.0) 24.8 23.8 1.1 4.3 
Insurance (1.0) 5.8 (6.8) <(100.0) 0.8 0.9 (0.1) (14.6) (0.2) 6.7 (6.9) <(100.0)
Claims 66.4 59.6 6.8 10.2 0.0 0.0 0.0 N/A 66.4 59.6 6.8 10.2 
Paratransit Service Contracts 75.0 71.5 3.5 4.7 0.0 0.0 0.0 N/A 75.0 71.5 3.5 4.7 
Maintenance and Other Operating Contracts 83.7 77.3 6.4 7.6 7.0 12.0 (5.0) (70.7) 90.8 89.4 1.4 1.6 
Professional Services Contracts 80.3 70.6 9.7 12.0 30.6 14.5 16.1 52.6 110.8 85.1 25.8 23.2 
Materials and Supplies 65.0 62.0 3.0 4.7 12.2 16.3 (4.1) (33.3) 77.2 78.2 (1.0) (1.3)
Other Business Expenses 23.9 25.2 (1.2) (5.1) 0.4 0.3 0.1 17.2 24.3 25.5 (1.2) (4.7)

Total  Non-Labor Expenses $492.2 $462.7 $29.4 6.0 $51.0 $44.2 $6.9 13.5 $543.2 $506.9 $36.3 6.7 

Other Expense Adjustments
Functional Allocations $0.0 $0.0 $0.0 <(100.0) $0.0 $0.0 $0.0 100.0 $0.0 $0.0 $0.0 <(100.0)
Other 0.5 0.8 (0.4) (83.2) 0.0 0.0 0.0 N/A 0.5 0.8 (0.4) (83.2)
General Reserve 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 

Total  Other Expense Adjustments $0.4 $0.8 ($0.4) <(100.0) $0.0 $0.0 $0.0 100.0 $0.4 $0.8 ($0.4) (98.6)

Total Expenses Before Non-Cash Liability Adjs. $1,566.4 $1,616.1 ($49.7) (3.2) $251.1 $238.2 $12.9 5.1 $1,817.5 $1,854.3 ($36.8) (2.0)

Depreciation $329.7 $320.4 $9.3 2.8 $0.0 $0.0 $0.0 N/A $329.7 $320.4 $9.3 2.8 
GASB Adjustments 13.2 (81.6) 94.7 > 100.0 0.0 0.0 0.0 N/A 13.2 (81.6) 94.7 >100.0 

Total Non-Cash Liability Adjustments $342.8 $238.8 $104.0 30.3 $0.0 $0.0 $0.0 N/A $342.8 $238.8 $104.0 30.3 

Total Expenses After Non-Cash Liability Adjs. $1,909.2 $1,854.9 $54.3 2.8 $251.1 $238.2 $12.9 5.1 $2,160.3 $2,093.1 $67.2 3.1 

Less: B&T Depreciation & GASB Adjustments $18.4 $22.3 ($3.9) 21.5 $0.0 $0.0 $0.0 N/A $18.4 $22.3 ($3.9) 21.5 

Adjusted Total Expenses $1,890.9 $1,832.6 $58.3 0.0 $251.1 $238.2 $12.9 0.0 $2,141.9 $2,070.8 $71.2 0.0 

Net Surplus/(Deficit) ($1,077.6) ($1,043.3) $34.3 0.0 $0.0 $0.0 $0.0 (0.0) ($1,077.6) ($1,043.3) $34.3 0.0 

Total Subsidies $705.5 $853.1 $147.6 20.9 $0.0 $0.0 $0.0 N/A $705.5 $853.1 $147.6 20.9 

Debt Service 260.4 248.7 11.7 4.5 0.0 0.0 0.0 N/A 260.4 248.7 11.7 4.5 
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Accrual Statement of Operations by Category
August 2026 Year-to-Date

($ in millions)

Non-Reimbursable Reimbursable Total
Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent '

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Revenue
Farebox Revenue $3,586.6 $3,572.8 ($13.8) (0.4) $0.0 $0.0 $0.000 N/A $3,586.6 $3,572.8 ($13.8) (0.4)
Toll Revenue 1,833.5 1,818.2 (15.3) (0.8) 0.0 0.0 0.000 N/A 1,833.5 1,818.2 (15.3) (0.8)
Other Revenue 1,356.2 1,509.3 153.1 11.3 (0.8) 4.8 5.6 > 100.0 1,355.4 1,514.1 158.7 11.7 
Capital and Other Reimbursements 0.0 0.0 0.0 N/A 1,811.2 1,755.5 (55.7) (3.1) 1,811.2 1,755.5 (55.7) (3.1)

Total Revenues $6,776.2 $6,900.3 $124.1 1.8 $1,810.4 $1,760.4 ($50.1) (2.8) $8,586.6 $8,660.7 $74.0 0.9 

Expenses
Labor:

Payroll $4,375.1 $4,220.1 $155.0 3.5 $614.3 $535.7 $78.6 12.8 $4,989.4 $4,755.7 $233.7 4.7 
Overtime 679.8 821.1 (141.3) 20.8 172.0 202.9 (31.0) 18.0 851.8 1,024.1 (172.3) 20.2 
Health and Welfare 1,339.3 1,300.6 38.8 2.9 72.5 71.2 1.3 1.8 1,411.8 1,371.8 40.1 2.8 
OPEB Current Payments 645.4 590.9 54.5 8.4 12.8 12.2 0.6 4.8 658.2 603.1 55.1 8.4 
Pension 1,126.4 1,131.3 (5.0) (0.4) 82.0 64.4 17.6 21.5 1,208.4 1,195.7 12.7 1.0 
Other Fringe Benefits 833.0 839.7 (6.7) (0.8) 208.6 203.9 4.8 2.3 1,041.6 1,043.5 (1.9) 0.2 
Reimbursable Overhead (373.5) (407.3) 33.8 9.1 372.3 407.7 (35.5) (9.5) (1.2) 0.4 (1.6) <(100.0)

Total Labor Expenses $8,625.4 $8,496.3 $129.1 1.5 $1,534.6 $1,498.0 $36.6 2.4 $10,160.0 $9,994.3 $165.7 1.6

Non-Labor:
Electric Power $496.2 $486.5 $9.7 1.9 $0.5 $0.6 ($0.1) (25.7) $496.7 $487.1 $9.5 1.9 
Fuel 190.7 184.7 6.0 3.1 0.1 0.5 (0.3) <(100.0) 190.8 185.2 5.6 3.0 
Insurance 17.4 2.6 14.8 85.3 6.0 6.0 (0.1) (1.2) 23.3 8.6 14.7 63.2 
Claims 323.4 315.3 8.0 2.5 0.0 0.0 0.0 N/A 323.4 315.3 8.0 2.5 
Paratransit Service Contracts 546.0 511.3 34.7 6.4 0.0 0.0 0.0 N/A 546.0 511.3 34.7 6.4 
Maintenance and Other Operating Contracts 646.1 629.2 16.9 2.6 51.7 81.6 (29.9) (57.7) 697.8 710.8 (13.0) (1.9)
Professional Services Contracts 548.7 486.8 61.9 11.3 139.6 74.6 65.0 46.6 688.4 561.4 127.0 18.4 
Materials and Supplies 511.6 501.6 10.0 2.0 77.3 95.1 (17.7) (22.9) 588.9 596.7 (7.8) (1.3)
Other Business Expenses 207.4 195.0 12.4 6.0 0.5 3.9 (3.5) <(100.0) 207.9 199.0 9.0 4.3 

Total  Non-Labor Expenses $3,487.5 $3,313.0 $174.4 5.0 $275.8 $262.3 $13.4 4.9 $3,763.2 $3,575.4 $187.9 5.0 

Other Expense Adjustments
Functional Allocations ($0.1) $0.0 ($0.1) <(100.0) $0.0 $0.0 $0.0 100.0 ($0.1) $0.0 ($0.1) <(100.0)
Other 15.0 30.5 (15.5) <(100.0) 0.0 0.0 0.0 N/A 15.0 30.5 (15.5) <(100.0)
General Reserve 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 

Total  Other Expense Adjustments $14.9 $30.5 ($15.6) <(100.0) $0.0 $0.0 $0.0 100.0 $14.9 $30.5 ($15.6) <(100.0)

Total Expenses Before Non-Cash Liability Adjs. $12,127.7 $11,839.8 $288.0 2.4 $1,810.4 $1,760.4 $50.1 2.8 $13,938.1 $13,600.1 $338.0 2.4 

Depreciation $2,667.3 $2,610.7 $56.7 2.1 $0.0 $0.0 $0.0 N/A $2,667.3 $2,610.7 $56.7 2.1 
GASB Adjustments 73.7 (17.5) 91.2 > 100.0 0.0 0.0 0.0 N/A 73.7 (17.5) 91.2 >100.0 

Total Non-Cash Liability Adjustments $2,741.0 $2,593.1 $147.9 5.4 $0.0 $0.0 $0.0 N/A $2,741.0 $2,593.1 $147.9 5.4 

Total Expenses After Non-Cash Liability Adjs. $14,868.7 $14,432.9 $435.8 2.9 $1,810.4 $1,760.4 $50.1 2.8 $16,679.2 $16,193.3 $485.9 2.9 

Less: B&T Depreciation & GASB Adjustments $160.9 $176.8 ($15.9) 9.9 $0.0 $0.0 $0.0 N/A $160.9 $176.8 ($15.9) 9.9 

Adjusted Total Expenses $14,707.8 $14,256.1 $451.8 0.0 $1,810.4 $1,760.4 $50.1 0.0 $16,518.3 $16,016.4 $501.8 0.0 

Net Surplus/(Deficit) ($7,931.6) ($7,355.8) $575.9 0.0 $0.0 $0.0 $0.0 (8.5) ($7,931.6) ($7,355.8) $575.8 0.0 

Total Subsidies $9,211.6 $9,150.5 ($61.1) (0.7) $0.0 $0.0 $0.0 N/A $9,211.6 $9,150.6 ($61.1) (0.7)

Debt Service 1,936.1 1,911.5 24.6 1.3 0.0 0.0 0.0 N/A 1,936.1 1,911.5 24.6 1.3 
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August August 2026 YEAR-TO-DATE

 Generic Revenue or Expense Category NonreimbFavorable Favorable
or Reimb (Unfavorable) Reason for Variance (Unfavorable) Reason for Variance

$ % $ %

Farebox Revenue NR (5.1) (1.1) NYCT was unfavorable by $3.8M, primarily due to lower Subway 
paid ridership. MTA Bus was unfavorable by $2.0M, primarily due 
to lower ridership and average fare, and the LIRR was unfavorable 
by $1.6M, primarily due to lower ridership. These results were 
partially offset by a favorable variance of $2.3M at MNR, primarily 
due to higher non-commutation ridership and yield.

(13.8) (0.4) NYCT was unfavorable by $7.1M, primarily due to lower Bus paid 
ridership. MTA Bus and the LIRR were unfavorable by $8.5M and 
$7.4M, respectively, due to the continuation of drivers for the 
month. These results were partially offset by a favorable variance 
of $9.3M at MNR due to the continuation of drivers for the month.

Vehicle Toll Revenue NR (3.6) (1.5) B&T was unfavorable by $3.6M, primarily due to higher than 
anticipated bad debt reserves and lower than forecasted revenue 
per vehicle.

(15.3) (0.8) B&T was unfavorable by $15.3M due to the continuation of drivers 
for the month.

Other Operating Revenue NR (15.2) (13.5) NYCT was unfavorable by $10.0M, mainly due to lower paratransit 
reimbursement. MTAHQ was unfavorable by $4.0M, mainly due to 
non-operating revenue associated with the write-off of CDOT 
recovery from project adjustments, and B&T was unfavorable by 
$1.8M, mainly due to lower telephone cable rental income, lower 
WZSP and WIM fees, and lower FEMA Loss Recovery Revenue. 
These results were partially offset by a favorable variance of $0.6M 
at GCMOC, mainly due to higher rental income and advertising 
revenue.

153.1 11.3 MTAHQ was favorable by $153.6M, mainly due to FEMA COVID 
reimbursement and licensing revenue from station audio 
announcements and OMNY decal sales. NYCT was favorable by 
$4.6M, mainly due to higher building rent favorability. MNR was 
favorable by $1.1M, mainly due to higher interest and station 
revenues, and the LIRR was favorable by $0.7M, mainly due to 
higher interest income. These results were partially offset by 
unfavorable variances of $5.3M at B&T due to the continuation of 
drivers for the month, $1.5M at MTA Bus, mainly due to the timing 
of student fare assistance, lower advertising revenue, insurance 
recoveries, and other contract service revenue, and $0.8M at 
FMTAC, mainly due to lower realized income from investments.

Payroll NR 18.7 3.4 NYCT and MTA Bus were favorable by $8.8M and $0.9M, 
respectively, primarily due to vacancies. The LIRR was favorable by 
$5.1M, due to lower average pay rates reflecting new hires and 
vacancies. MNR was favorable by $3.9M, primarily due to the net 
impact of hiring and attrition and the transfer of State of Good 
Repair (SOGR) expenses from operating to capital work orders.

155.0 3.5 NYCT, the LIRR, and MNR were favorable by $120.0M, $17.1M, and 
$5.5M, respectively, due to the continuation of drivers for the 
month. MTAHQ was favorable by $7.2M, primarily due to 
vacancies. MTA Bus was favorable by $3.1M, primarily due to lower 
labor expenses related to inter-agency employees, contract 
settlement, and vacancies; and B&T was favorable by $1.9M, 
primarily due to higher attrition and vacancies, and lower-than-
budgeted Maintainer expenses.

Overtime NR (25.0) (32.4) NYCT was unfavorable by $27.7M, mainly due to higher than 
projected absentee coverage needs, and MTA Bus was unfavorable 
by $1.1M, primarily due to programmatic maintenance and 
vacancy-related coverage requirements. These results were 
partially offset by favorable variances of $1.9M at MNR, primarily 
due to lower programmatic maintenance and reallocation of 
operating costs to the capital program, $1.4M at the LIRR, primarily 
due to programmatic/routine maintenance, scheduled service, 
vacancy/absentee coverage, and weather emergencies, and $0.5M 
at MTAHQ, primarily driven by lower overtime in IT, Customer, and 
Procurement departments.

(141.3) (20.8) NYCT and MTA Bus were unfavorable by $143.2M and $2.4M, 
respectively, due to the continuation of drivers for the month. 
These results were partially offset by favorable variances of $2.9M 
at MNR and $0.7M at the LIRR, due to the continuation of drivers 
for the month, and $0.7M at MTAHQ, primarily due to lower IT and 
Customer requirements and timing.

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
August 2026
($ in millions)
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August August 2026 YEAR-TO-DATE

 Generic Revenue or Expense Category NonreimbFavorable Favorable
or Reimb (Unfavorable) Reason for Variance (Unfavorable) Reason for Variance

$ % $ %

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
August 2026
($ in millions)

Health and Welfare NR (3.1) (1.8) NYCT was unfavorable by $7.0M, due to timing. This was partially 
offset by favorable variances of $1.4M at the LIRR, due to vacancies 
and lower rates; $1.4M at MNR, primarily due to lower labor costs 
and rates; $0.8M at MTAHQ, primarily driven by lower medical, life 
insurance, and dental costs; and $0.7M at MTA Bus, primarily due 
to timing.

38.8 2.9 NYCT, MNR, the LIRR, MTA Bus, and MTAHQ were favorable by 
$23.4M, $5.2M, $4.7M, $3.0M, and $2.2M, respectively, due to the 
continuation of drivers for the month. B&T was favorable by 
$2.9M, mainly due to lower expenses. These results were partially 
offset by an unfavorable variance of $2.8M at SIR, due to timing.

OPEB - Current Payment NR 42.5 53.0 NYCT was favorable by $45.4M, mainly due to favorable timing of 
prescription rebate credits, and MTA Bus was favorable by $0.8M, 
primarily due to lower costs. These results were partially offset by 
an unfavorable variance of $3.6M at MTAHQ, due to timing.

54.5 8.4 NYCT and MTA Bus were favorable by $64.5M and $1.8M, 
respectively, due to the continuation of drivers for the month. 
These results were partially offset by unfavorable variances of 
$10.1M at MTAHQ, mainly due to higher required actuarial 
contributions, $0.7M at B&T and $0.5M at the LIRR, mainly due to 
more retirees/beneficiaries.

Pensions NR (81.3) (57.1) NYCT was unfavorable by $80.5M, mainly due to timing, and the 
LIRR was unfavorable by $2.3M, due to timing and fewer employee 
expenses being charged to reimbursable than forecast. These 
results were partially offset by favorable variances of $0.9M at 
MNR, primarily due to lower labor costs, and $0.7M at B&T, due to 
lower pension contributions.

(5.0) (0.4) The LIRR was unfavorable by $10.8M due to the continuation of 
drivers for the month. This was partially offset by favorable 
variances of $2.7M at NYCT, mainly due to timing, $1.8M at B&T 
and $0.7M at MNR, due to the continuation of drivers for the 
month, and $0.5M at MTAHQ, mainly due to lower pension 
contribution expense.

Other Fringe Benefits NR (35.3) (34.6) NYCT was unfavorable by $37.5M, mainly due to  timing. MTAHQ 
and B&T were unfavorable by $0.6M each, mainly due to higher 
workers' compensation, Social Security costs, and other fringe 
benefit expenses. These results were partially offset by favorable 
variances of $3.1M at the LIRR, mainly due to lower Railroad 
Retirement Taxes and FELA indemnity reserves, and $0.8M at MTA 
Bus, primarily due to timing and lower payroll-related expenses.

(6.7) (0.8) MNR was unfavorable by $4.1M, mainly due to higher employee 
claim provisions. NYCT, MTAHQ, and B&T were unfavorable by 
$2.8M, $1.8M, and $1.6M, respectively, due to the continuation of 
drivers for the month. SIR was unfavorable by $1.0M mainly due to 
timing. These results were partially offset by favorable variances of 
$2.7M at MTA Bus and $2.3M at the LIRR, due to the continuation 
of drivers for the month.

Reimbursable Overhead NR 4.8 9.9 MNR was favorable by $5.3M, primarily reflecting a SOGR labor 
transfer from operating to capital and lower project activity. NYCT 
was favorable by $1.8M, mainly due to timing of fringe benefit 
overhead credits, and the LIRR was favorable by $0.8M, primarily 
due to timing of project activity. These results were partially offset 
by unfavorable variances of $2.8M at MTAHQ and $0.5M at B&T, 
mainly due to timing.

33.8 9.1 NYCT, the LIRR, and MNR were favorable by $33.0M, $2.1M, and 
$0.9M, respectively, due to the continuation of drivers for the 
month. MTA Bus was favorable by $1.0M, mainly due to higher 
inter-agency fringe benefit overhead. These results were partially 
offset by unfavorable variances of $1.8M at B&T and $1.4M at 
MTAHQ, due to the continuation of drivers for the month.

Electric Power NR 6.9 9.3 MNR was favorable by $4.1M, mainly due to lower rates. NYCT was 
favorable by $1.4M, mainly due to lower consumption and rates. 
The LIRR was favorable by $0.8M, mainly due to lower 
consumption.

9.7 1.9 MNR and the LIRR were favorable by $13.9M and $2.6M, 
respectively, due to the continuation of drivers for the month. SIR 
was favorable by $0.8M, mainly due to timing. These results were 
partially offset by an unfavorable variance of $8.2M at NYCT, 
mainly due to higher than projected consumption and rates.

Fuel NR 1.2 4.7 NYCT was favorable by $1.4M, mainly due to lower consumption. 6.0 3.1 NYCT was favorable by $5.2M due to the continuation of drivers for 
the month. B&T was favorable by $0.7M, mainly due to lower costs.
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August August 2026 YEAR-TO-DATE

 Generic Revenue or Expense Category NonreimbFavorable Favorable
or Reimb (Unfavorable) Reason for Variance (Unfavorable) Reason for Variance

$ % $ %

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
August 2026
($ in millions)

Insurance NR (6.8) * FMTAC was unfavorable by $8.0M, mainly due to higher OCIP 
earned premiums. This was partially offset by a favorable variance 
of $1.5M at NYCT, mainly due to timing.

14.8 85.3 FMTAC and NYCT were favorable by $10.7M and $6.7M, 
respectively, due to the continuation of drivers for the month. 
These results were partially offset by unfavorable variances of 
$1.8M at MTAHQ, mainly due to higher vehicle liability insurance 
expense, and $0.7M at the LIRR, mainly due to higher property 
insurance.

Claims NR 6.8 10.2 FMTAC was favorable by $8.4M, mainly due to lower claim 
payments, case reserves, and Incurred But Not Reported (IBNR). 
B&T was favorable by $0.7M, mainly due to lower claims expense. 
These results were partially offset by an unfavorable variance of 
$2.6M at MNR, mainly due to a higher passenger injury claim 
provision.

8.0 2.5 FMTAC and B&T were favorable by $8.2M and $0.7M, respectively, 
due to the continuation of drivers for the month. MTAHQ was 
favorable by $0.6M, mainly due to lower claims expense. These 
results were partially offset by an unfavorable variance of $2.3M at 
MNR due to the continuation of drivers for the month.

Paratransit Service Contracts NR 3.5 4.7 NYCT was favorable by $3.5M, mainly due to lower trip volume and 
support cost charges.

34.7 6.4 NYCT was favorable by $34.7M due to the continuation of drivers 
for the month.

Maintenance and Other Operating ContracNR 6.4 7.6 B&T was favorable by $6.4M, mainly due to the timing of E-ZPass 
equipment and the tolling back office. MNR was favorable by 
$2.2M, mainly due to timing and transferring SOGR expenses to 
capital. SIR was favorable by $1.3M, mainly due to the timing of a 
non-revenue facility roof replacement. MTA Bus and GCMOC were 
favorable by $1.3M and $1.1M, respectively, mainly due to timing. 
These results were partially offset by unfavorable variances of 
$2.7M at MTAHQ, mainly due to a higher homeless outreach 
accrual adjustment, custodial services, and telephone services, and 
$3.3M at NYCT, due to timing.

16.9 2.6 GCMOC, SIR, MNR, and MTA Bus were favorable by $6.9M, $4.0M, 
$3.6M, and $3.4M, respectively, due to the continuation of drivers 
for the month. MTAHQ was favorable by $4.5M, mainly due to 
favorable real estate rental timing, a contract renewal extension, 
and facility maintenance savings. The LIRR was favorable by $3.7M, 
mainly due to higher project reimbursement for vehicles and work 
train usage and timing. These results were partially offset by an 
unfavorable variance of $9.1M at NYCT due to the continuation of 
drivers for the month.

Professional Services Contracts NR 9.7 12.0 MTAHQ was favorable by $3.5M, mainly due to lower professional 
service contracts, expense recoveries, and IT requirements. B&T 
was favorable by $3.0M, mainly due to the reversal of accruals in 
Other Outside Services and Professional Services Contracts, along 
with higher allocated funding. MNR was favorable by $1.9M, 
primarily due to lower consolidated service chargebacks and the 
timing of engineering services, and MTA Bus was favorable by 
$1.7M, primarily due to the timing of on-board bus technology 
service contracts. These results were partially offset by an 
unfavorable variance of $1.4M at NYCT, mainly due to timing.

61.9 11.3 NYCT was favorable by $31.9M, mainly due to timing. MTAHQ, 
B&T, MTA Bus, and MNR were favorable by $12.0M, $8.5M, $3.5M, 
and $3.2M, respectively, due to the continuation of drivers for the 
month. MTAC&D and SIR were favorable by $2.3M and $0.7M, 
mainly due to timing.

Materials & Supplies NR 3.0 4.7 The LIRR was favorable by $4.6M, primarily due to the timing of 
modifications and RCM activity for revenue fleet and pooled 
material charge out. This was partially offset by an unfavorable 
variance of $0.5M at NYCT, mainly due to timing.

10.0 2.0 NYCT and MTA HQ were favorable by $6.1M and $0.6M, 
respectively, mainly due to timing. MNR was favorable by $5.9M, 
mainly due to the timing of rolling stock maintenance events and 
usage, and the LIRR was favorable by $0.6M due to the 
continuation of drivers for the month. These results were partially 
offset by unfavorable variances of $1.7M at MTA Bus and $1.2M at 
B&T, both primarily due to higher expenses.
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August August 2026 YEAR-TO-DATE

 Generic Revenue or Expense Category NonreimbFavorable Favorable
or Reimb (Unfavorable) Reason for Variance (Unfavorable) Reason for Variance

$ % $ %

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
August 2026
($ in millions)

Other Business Expenses NR (1.2) (5.1) MNR was unfavorable by $2.0M, mainly due to higher West-of-
Hudson subsidy payments and the timing of expense recoveries for 
operating and maintaining M8 rail cars. This was partially offset by 
a favorable variance of $0.7M at B&T, mainly due to lower debt 
collection costs.

12.4 6.0 MTAHQ and NYCT were favorable by $15.1M and $1.4M, 
respectively, mainly due to timing. The LIRR was favorable by 
$1.0M, primarily due to a decrease in bad debt reserves and lower 
office supplies. These results were partially offset by unfavorable 
variances of $3.9M at MNR due to the continuation of drivers for 
the month and lower Amtrak recoveries, and $1.2M at B&T, mainly 
due to higher credit/debit card processing fees and bad debt 
expenses.

Other Expense Adjustments NR (0.4) * FMTAC was unfavorable by $0.6M, mainly due to a shift in the 
market value of the invested asset portfolio compared to the prior 
month.

(15.6) * FMTAC was unfavorable by $15.4M due to the continuation of 
drivers for the month.

Depreciation NR 9.3 2.8 Favorable variances: $10.7M at NYCT, $4.0M at MTAHQ, and $1.4M 
at MNR. Unfavorable variances: $2.5M at MTA Bus, $2.1M at SIR, 
$1.5M at B&T, and $1.0M at GCMOC.

56.7 2.1 Favorable variances: $78.3M at NYCT and $6.4M at MTAHQ. 
Unfavorable variances: $7.6M at B&T, $6.3M at SIR, $6.3M at MTA 
Bus, $4.1M at GCMOC, $1.9M at the LIRR, and $1.8M at MNR.

GASB Adjustments NR 94.7 * Favorable variances: $93.8M at NYCT and $1.1M at MTAHQ. 
Unfavorable variance: $0.9M at B&T.

91.2 * Favorable variances: $93.3M at NYCT, $4.8M at the LIRR, and 
$1.0M at MNR. Unfavorable variances: $5.8M at MTAHQ and 
$1.9M at B&T.

Other Operating Revenue R 4.8 * Favorable variance: $4.3M at MTAHQ. 5.6 * Favorable variances: $4.3M at MTAHQ and $1.3M at MTAC&D.

Capital & Other Reimbursements R (17.7) (7.0) Unfavorable variances: $7.3M at MNR, $4.0M at MTAHQ, $3.3M at 
NYCT, $3.0M at MTAC&D, and $2.4M at B&T. Favorable variance: 
$3.2M at the LIRR.

(55.7) (3.1) Unfavorable variances: $31.9M at MNR, $13.0M at MTAHQ, $9.0M 
at B&T, $6.9M at MTAC&D, $2.2M at the LIRR, $1.6M at MTA Bus, 
and $1.1M at SIR. Favorable variance: $9.9M at NYCT.

Payroll R 12.5 15.8 Favorable variances: $11.6M at NYCT and $1.2M at B&T. 
Unfavorable variance: $0.9M at MNR.

78.6 12.8 Favorable variances: $68.5M at NYCT, $4.7M at B&T, $3.2M at the 
LIRR, $2.7M at MNR, $1.2M at SIR, and $1.1M at MTA Bus. 
Unfavorable variance: $3.1M at MTAC&D.

Overtime R (5.4) (24.3) Unfavorable variances: $2.6M at NYCT, $1.9M at MNR, and $0.6M 
at the LIRR.

(31.0) (18.0) Unfavorable variances: $27.5M at NYCT, $1.9M at MTAHQ, and 
$1.7M at MNR.

Health and Welfare R (1.1) (11.0) Unfavorable variances: $1.2M at NYCT and $0.7M at MNR. 
Favorable variance: $0.7M at MTAC&D.

1.3 1.8 Favorable variances: $1.8M at MTAC&D, $0.8M at B&T, and $0.7M 
at MTA Bus. Unfavorable variance: $2.2M at NYCT.

OPEB Current Payments R 0.1 4.3 Agency variances are minor. 0.6 4.8 Favorable variance: $0.6M at NYCT.

Pensions R 2.9 24.8 Favorable variances: $1.6M at the LIRR, $1.0M at NYCT, and $0.5M 
at MTAC&D.

17.6 21.5 Favorable variances: $7.2M at the LIRR, $6.9M at NYCT, $2.2M at 
MTAC&D, and $1.1M at B&T.

Other Fringe Benefits R 2.0 7.3 Favorable variance: $2.1M at NYCT. Unfavorable variance: $0.5M at 
MNR.

4.8 2.3 Favorable variances: $2.6M at NYCT, $0.7M at the LIRR, $0.6M at 
B&T, and $0.5M at MTAC&D.

Reimbursable revenue and expense activity are primarily influenced by the nature and timing of project activity. Accordingly, variances reflect the impact of the aforementioned influences 
as well as changes in reimbursement and vacancy assumptions, refinements to project scheduling, as well as project delays/accelerations. At MTAHQ, impacts reflect reimbursable 
directed patrol (police coverage) requirements. The following lists the major contributors of the variance by Agency.
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August August 2026 YEAR-TO-DATE

 Generic Revenue or Expense Category NonreimbFavorable Favorable
or Reimb (Unfavorable) Reason for Variance (Unfavorable) Reason for Variance

$ % $ %

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
August 2026
($ in millions)

Reimbursable Overhead R (4.9) (10.0) Unfavorable variances: $5.3M at MNR, $1.8M at NYCT, and $0.8M 
at the LIRR. Favorable variances: $2.5M at MTAHQ and $0.5M at 
B&T.

(35.5) (9.5) Unfavorable variances: $33.0M at NYCT, $2.2M at MNR, and $2.1M 
at the LIRR. Favorable variance: $1.8M at B&T.

Electric Power R 0.0 (68.9) Agency variances are minor. (0.1) (25.7) Agency variances are minor.

Fuel R (0.1) * Agency variances are minor. (0.3) * Agency variances are minor.

Insurance R (0.1) (14.6) Agency variances are minor. (0.1) (1.2) Agency variances are minor.

Claims R 0.0 * No variance 0.0 * No variance

Paratransit Service Contracts R 0.0 * No variance 0.0 * No variance

Maintenance and Other Operating ContracR (5.0) (70.7) Unfavorable variances: $2.0M at NYCT, $1.7M at the LIRR, and 
$1.4M at MNR.

(29.9) (57.7) Unfavorable variances: $16.9M at MNR, $6.8M at the LIRR, and 
$6.7M at NYCT.

Professional Services Contracts R 16.1 52.6 Favorable variances: $16.9M at MNR, $1.1M at NYCT, and $1.1M at 
MTAC&D. Unfavorable variance: $2.7M at MTAHQ.

65.0 46.6 Favorable variances: $49.0M at MNR, $9.7M at MTAHQ, $3.4M at 
NYCT, and $3.4M at MTAC&D.

Materials & Supplies R (4.1) (33.3) Unfavorable variances: $4.9M at NYCT and $0.6M at the LIRR. 
Favorable variance: $1.5M at MNR.

(17.7) (22.9) Unfavorable variance: $18.6M at NYCT. Favorable variance: $0.7M 
at the LIRR.

Other Business Expenses R 0.1 17.2 Agency variances are minor. (3.5) * Unfavorable variance: $3.6M at NYCT.

Subsidies NR 147.6 20.9 The favorable variance primarily reflects favorable timing-related 
variances for Local Operating Assistance of $125.6M, Casino 
Gaming Tax of $20.7M, City Subsidy for MTA Bus of $2.6M, FHV of 
$2.0M, and Station Maintenance of $0.7M, which were partially 
offset by unfavorable timing-related variances for CDOT of $3.3M 
and City Subsidy for SIR of $2.5M. Other favorable variances for 
MRT of $4.4M, Investment Income of $3.5M, and PMT of $1.1M 
were partially offset by unfavorable variances for ACE of $3.0M, 
Urban Tax of $2.2M, and MTTF of $1.9M.

(61.1) (0.7) The unfavorable variance primarily reflects unfavorable timing-
related variances for City Subsidy for MTA Bus of $79.5M and CDOT 
of $17.1M, which were partially offset by favorable timing-related 
variances for Local Operating Assistance of $3.4M, FHV of $3.1M, 
City Subsidy for SIR of $2.3M, and Station Maintenance of $2.1M. 
The unfavorable variance also includes PMT of $18.1M, MTTF of 
$15.8M, ACE of $1.0M, and Casino Gaming Tax of $0.8M. Partially 
offsetting these were favorable variances for Urban Tax of $25.7M, 
MRT of $21.3M, Investment Income of $12.0M, and MTA Aid of 
$1.7M.

Debt Service NR 11.7 4.5 Favorable primarily due to a reversal of prior months' negative 
variance due to the delay in the receipt of federal subsidies, as well 
as savings on working capital debt fees and interest, and refunding 
savings.

24.6 1.3 Favorable, primarily due to savings on working capital debt fees 
and interest, and refunding savings.
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Real Estate Transaction Taxes Receipts ($ in millions)
2026 Receipts vs. 2025 Receipts

2025 Actuals 2025 Act Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 YTD Sep
MRT-1 $288.7 $21.5 $29.4 $21.0 $20.8 $22.6 $22.0 $20.6 $28.2 $28.1 $26.6 $27.2 $20.6 $214.3
MRT-2 137.2 11.0 12.2 9.7 10.4 10.7 10.4 10.4 14.1 12.7 13.1 12.2 10.3 101.6
Total MRT $425.9 $32.6 $41.6 $30.6 $31.3 $33.3 $32.4 $31.1 $42.3 $40.8 $39.7 $39.4 $31.0 $315.9

RPTT $299.7 $26.5 $41.1 $20.3 $21.7 $20.0 $21.0 $12.1 $20.1 $37.6 $27.7 $32.7 $18.9 $220.4
MRT 160.5 11.7 14.0 14.3 9.9 13.9 13.8 11.0 14.5 16.6 13.4 16.2 11.2 119.8
Total Urban Tax - NYCT 90% share $460.2 $38.2 $55.1 $34.5 $31.6 $33.9 $34.9 $23.2 $34.5 $54.3 $41.1 $48.9 $30.1 $340.2

Total Real Estate Taxes $886.1 $70.8 $96.6 $65.2 $62.8 $67.2 $67.3 $54.2 $76.8 $95.1 $80.8 $88.2 $61.0 $656.1

2026 Actuals Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 YTD Sep
MRT-1 $32.9 $29.1 $22.9 $27.6 $26.5 $25.4 $32.6 $36.5 $29.3 $262.8
MRT-2 12.5 11.6 9.9 12.4 11.3 11.2 12.6 15.3 14.1 111.0
Total MRT $45.4 $40.7 $32.9 $40.0 $37.8 $36.6 $45.1 $51.8 $43.5 $373.8

RPTT $40.5 $83.4 $24.8 $26.7 $20.2 $22.3 $37.8 $22.2 $21.9 $299.8
MRT 27.9 20.8 14.8 19.2 18.0 17.7 22.5 26.3 14.3 181.5
Total Urban Tax - NYCT 90% share $68.3 $104.2 $39.6 $45.9 $38.2 $40.0 $60.3 $48.5 $36.2 $481.3

Total Real Estate Taxes $113.7 $144.9 $72.5 $85.9 $76.0 $76.6 $105.5 $100.3 $79.6 $855.1

Variances Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Sep
MRT-1 $11.3 ($0.3) $2.0 $6.8 $3.9 $3.4 $12.0 $8.3 $1.2 $48.4
MRT-2 1.5 (0.5) 0.3 2.0 0.6 0.8 2.1 1.2 1.5 9.5
Total MRT $12.8 ($0.9) $2.2 $8.8 $4.5 $4.2 $14.1 $9.5 $2.7 $57.9

RPTT $13.9 $42.3 $4.5 $5.0 $0.2 $1.3 $25.7 $2.2 ($15.7) $79.4
MRT 16.2 6.8 0.6 9.3 4.1 3.9 11.4 11.8 (2.4) 61.7
Total Urban Tax - NYCT 90% share $30.1 $49.1 $5.1 $14.3 $4.3 $5.1 $37.1 $14.0 ($18.1) $141.1

Total Real Estate Taxes $42.9 $48.3 $7.3 $23.1 $8.8 $9.3 $51.2 $23.5 ($15.4) $199.0

MRT-1 52.6% -1.1% 9.3% 32.4% 17.1% 15.2% 58.0% 29.5% 4.3% 22.6%
MRT-2 13.6% -4.3% 2.9% 19.3% 5.9% 7.7% 20.3% 8.3% 11.7% 9.3%
Total MRT 39.4% -2.0% 7.3% 28.1% 13.5% 12.8% 45.3% 22.5% 6.6% 18.3%

RPTT 52.5% 102.9% 22.4% 23.1% 1.1% 6.1% 211.8% 10.8% -41.8% 36.0%
MRT 138.2% 48.9% 3.9% 94.5% 29.3% 28.0% 103.5% 81.5% -14.4% 51.5%
Total Urban Tax - NYCT 90% share 78.7% 89.2% 14.8% 45.4% 12.7% 14.8% 160.2% 40.4% -33.4% 41.5%

Total Real Estate Taxes 60.6% 49.9% 11.3% 36.8% 13.1% 13.8% 94.4% 30.5% -16.2% 30.3%
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Real Estate Transaction Taxes Receipts ($ in millions)
Mid-Year Forecast vs. Actual Receipts

2026 Mid-Year Forecast 2026 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 YTD Sep
MRT-1 $321.4 $32.9 $29.1 $22.9 $27.6 $26.4 $25.8 $26.1 $26.1 $26.1 $26.1 $26.1 $26.1 $243.0
MRT-2 148.4 12.5 11.6 9.9 12.4 11.3 $12.8 13.0 13.0 13.0 13.0 13.0 13.0 109.5
Total MRT $469.7 $45.4 $40.7 $32.9 $40.0 $37.7 $38.6 $39.1 $39.1 $39.1 $39.1 $39.1 $39.1 $352.5

RPTT $354.4 $40.5 $83.4 $24.8 $26.7 $20.2 $24.6 $22.4 $22.4 $22.4 $22.4 $22.4 $22.4 $287.2
MRT 212.5 27.9 20.8 14.8 19.2 18.0 $15.5 16.0 16.0 16.0 16.0 16.0 16.0 164.4
Total Urban Tax - NYCT 90% share $566.8 $68.3 $104.2 $39.6 $45.9 $38.2 $40.1 $38.4 $38.4 $38.4 $38.4 $38.4 $38.4 $451.6

Total Real Estate Taxes $1,036.5 $113.7 $144.9 $72.5 $85.9 $75.9 $78.7 $77.5 $77.5 $77.5 $77.5 $77.5 $77.5 $804.1

2026 Actuals Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 YTD Sep
MRT-1 $32.9 $29.1 $22.9 $27.6 $26.5 $25.4 $32.6 $36.5 $29.3 $262.8
MRT-2 12.5 11.6 9.9 12.4 11.3 11.2 12.6 15.3 14.1 111.0
Total MRT $45.4 $40.7 $32.9 $40.0 $37.8 $36.6 $45.1 $51.8 $43.5 $373.8

RPTT $40.5 $83.4 $24.8 $26.7 $20.2 $22.3 $37.8 $22.2 $21.9 $299.8
MRT 27.9 20.8 14.8 19.2 18.0 17.7 22.5 26.3 14.3 181.5
Total Urban Tax - NYCT 90% share $68.3 $104.2 $39.6 $45.9 $38.2 $40.0 $60.3 $48.5 $36.2 $481.3

Total Real Estate Taxes $113.7 $144.9 $72.5 $85.9 $76.0 $76.6 $105.5 $100.3 $79.6 $855.1

Variances Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 YTD Sep
MRT-1 $0.0 $0.0 $0.0 $0.0 $0.1 ($0.4) $6.4 $10.4 $3.2 $16.6
MRT-2 0.0 0.0 0.0 0.0 (0.0) (1.6) (0.4) 2.3 1.2 0.3
Total MRT $0.0 $0.0 $0.0 $0.0 $0.1 ($2.0) $6.1 $12.7 $4.4 $16.9

RPTT $0.0 $0.0 $0.0 $0.0 $0.0 ($2.3) $15.5 ($0.2) ($0.5) $12.6
MRT 0.0 0.0 0.0 0.0 0.0 2.2 6.4 10.3 (1.8) 17.1
Total Urban Tax - NYCT 90% share $0.0 $0.0 $0.0 $0.0 $0.0 ($0.1) $21.9 $10.1 ($2.2) $29.7

Total Real Estate Taxes $0.0 $0.0 $0.0 $0.0 $0.1 ($2.1) $28.0 $22.8 $2.2 $46.6

MRT-1 0.0% 0.0% 0.0% 0.0% 0.5% -1.5% 24.7% 39.7% 12.2% 8.1%
MRT-2 0.0% 0.1% 0.0% 0.0% -0.1% -12.6% -3.0% 18.0% 9.3% 1.4%
Total MRT 0.0% 0.0% 0.0% 0.0% 0.3% -5.2% 15.5% 32.5% 11.2% 6.0%

RPTT 0.0% 0.0% 0.0% 0.0% 0.0% -9.2% 69.1% -0.7% -2.0% 4.4%
MRT 0.0% 0.0% 0.0% 0.0% 0.0% 14.0% 40.2% 64.0% -11.1% 10.4%
Total Urban Tax - NYCT 90% share 0.0% 0.0% 0.0% 0.0% 0.0% -0.2% 57.0% 26.3% -5.8% 6.6%

Total Real Estate Taxes 0.0% 0.0% 0.0% 0.0% 0.2% -2.7% 36.1% 29.4% 2.8% 6.3%
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METROPOLITAN TRANSPORTATION AUTHORITY
Farebox Recovery and Operating Ratios

2026 Mid-Year Forecast and Actuals

FAREBOX RECOVERY RATIOS

2026 2026
Mid-Year
Forecast Actual

Full Year Aug YTD

New York City Transit 24.2% 26.2%
Staten Island Railway 2.7% 3.7%
Long Island Rail Road 19.5% 19.5%
Metro-North Railroad 28.6% 30.1%
MTA Bus Company 16.2% 16.7%

MTA Total Agency Average 23.4% 24.8%

FAREBOX OPERATING RATIOS

2026 2026
Mid-Year
Forecast Actual

Full Year Aug YTD

New York City Transit 33.5% 34.6%
Staten Island Railway 4.3% 6.1%
Long Island Rail Road 32.0% 32.1%
Metro-North Railroad 39.8% 41.5%
MTA Bus Company 18.8% 19.1%

MTA Total Agency Average 32.9% 33.8%

(1) Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an
accounting-ledger sense, but are, in effect, passed on to future years; those costs include depreciation and interest on long-
term debt. In addition, the recovery ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the
Inspector General, Civil Rights, Audit, Risk Management, Legal and Shared Services.
 
(2) Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain costs that are not subject to Agency control, but are
provided centrally by the MTA.
 
(3) In the agenda materials for the Meeting of the Metro-North and Long Island Rail Road Committees, the calculations of the
farebox operating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads on a more
comparable basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ
from the statistics presented in this table.
 
(4) Long Island Rail Road farebox operating and recovery ratios include expenses associated with the Grand Central Madison
Operating Company (GCMOC), which is responsible for the LIRR-operating portion of Grand Central Terminal.
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Fuel Hedge Program
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 Date 
 Gallons 
Hedged  

 Percent of 
Expected 
Gallons 

Purchased* 

 Weighted 
Average 
Hedge 

Price for 
Each 

Month 

2026 Adopted Budget (February 
Plan) Forecasted Commodity 

Price

September-26 2,443,308   48 2.17 2.17
October-26 2,770,490   50 2.17 2.17

November-26 2,522,092   50 2.16 2.17
December-26 2,626,256   50 2.15 2.17

January-27 2,504,669   49 2.15 2.15
February-27 2,296,373   46 2.16 2.15

March-27 2,454,053   45 2.20 2.15
April-27 2,497,844   46 2.25 2.15
May-27 2,532,586   47 2.32 2.15
June-27 2,428,410   45 2.36 2.15
July-27 2,803,085   50 2.41 2.15

August-27 2,758,943   50 2.48 2.15
September-27 2,356,839   46 2.51 2.15

October-27 2,308,705   42 2.54 2.15
November-27 1,891,519   37 2.59 2.15
December-27 1,750,767   33 2.66 2.15

January-28 1,489,199   29 2.70 2.14
February-28 1,257,176   25 2.79 2.14

March-28 1,137,447   21 2.82 2.14
April-28 897,031      17 2.84 2.14
May-28 676,646      12 2.85 2.14
June-28 453,898      8 2.95 2.14
July-28 233,384      4 3.04 2.14

Fuel Hedging Program: Active Ultra-
Low Sulfur Diesel (ULSD) Hedges

*MTA’s fuel hedging program mitigates budget risk by dollar cost averaging approximately 50% 
of projected fuel expenses. The goal of the program is to be 50% hedged for the next 12 
months. Monthly hedges are equal to approximately  4% of the projected fuel purchases 
expected to occur 13-24 months from each hedge execution date. The actual  percentage 
hedged could be higher or lower than the 50% target depending on the actual levels of fuel 
consumption. While the fuel heding program includes compressed natrual gas, there are 
currently no actve hedges.
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Annual Impact as of Sep 21, 2026

2026 2027 2028
Ultra Low Sulfur Diesel

Current Prices vs. 2026 Adopted Budget ($117.119) ($98.825) ($62.653)
Impact of Hedge 43.642 31.574 2.983

Net Impact:  Fav/(Unfav) ($73.477) ($67.251) ($59.670)

Compressed Natural Gas
Current Prices vs. 2026 Adopted Budget ($19.680) ($1.601) ($5.394)
Impact of Hedge 0.000 0.000 0.000

Net Impact:  Fav/(Unfav) ($19.680) ($1.601) ($5.394)

Summary
Current Prices vs. 2026 Adopted Budget ($136.799) ($100.426) ($68.047)
Impact of Hedge 43.642 31.574 2.983

Net Impact:  Fav/(Unfav) ($93.158) ($68.852) ($65.064)

($ in millions)
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Sheet1

								($ in millions)

								2012		2014		2026		2027		2028

		Ultra Low Sulfur Diesel

				Current Prices vs. 2026 Adopted Budget				$0.012		$3.375		($117.119)		($98.825)		($62.653)

				Impact of Hedge				3.033		(6.864)		43.642		31.574		2.983

						Net Impact:  Fav/(Unfav)		$3.045		($3.489)		($73.477)		($67.251)		($59.670)

		Compressed Natural Gas

				Current Prices vs. 2026 Adopted Budget				($1.836)		($1.164)		($19.680)		($1.601)		($5.394)		-31.652		20.5773450953		19.3091559422

				Impact of Hedge				(1.058)		0.000		0.000		0.000		0.000

						Net Impact:  Fav/(Unfav)		($2.894)		($1.164)		($19.680)		($1.601)		($5.394)

		Summary

				Current Prices vs. 2026 Adopted Budget				($1.824)		$2.211		($136.799)		($100.426)		($68.047)

				Impact of Hedge				1.975		(6.864)		43.642		31.574		2.983

						Net Impact:  Fav/(Unfav)		$0.151		($4.653)		($93.158)		($68.852)		($65.064)







METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Accrual Statement of Operations by Category
July 2026 Monthly

($ in millions)
Non-Reimbursable Reimbursable Total

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent '

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Revenue
Farebox Revenue $470.5 $467.6 ($2.9) (0.6) $0.0 $0.0 $0.000 N/A $470.5 $467.6 ($2.9) (0.6)
Toll Revenue 245.7 242.8 (2.8) (1.1) 0.0 0.0 0.000 N/A 245.7 242.8 (2.8) (1.1)
Other Revenue 114.9 286.3 171.5 > 100.0 0.0 0.3 0.3 N/A 114.9 286.6 171.8 >100.0 
Capital and Other Reimbursements 0.0 0.0 0.0 N/A 247.0 261.1 14.1 5.7 247.0 261.1 14.1 5.7 

Total Revenues $831.1 $996.8 $165.8 19.9 $247.0 $261.4 $14.4 5.8 $1,078.0 $1,258.2 $180.2 16.7 

Expenses
Labor:

Payroll $591.3 $561.9 $29.4 5.0 $80.0 $77.7 $2.3 2.9 $671.3 $639.6 $31.7 4.7 
Overtime 78.2 97.0 (18.8) 24.1 22.6 33.5 (10.9) 48.0 100.8 130.5 (29.7) 29.4 
Health and Welfare 174.9 172.6 2.3 1.3 10.3 10.5 (0.1) (1.2) 185.2 183.0 2.2 1.2 
OPEB Current Payments 80.4 93.3 (12.9) (16.0) 1.6 1.5 0.1 3.6 82.0 94.8 (12.8) (15.7)
Pension 144.1 133.7 10.4 7.2 12.1 8.5 3.5 29.4 156.2 142.2 14.0 8.9 
Other Fringe Benefits 108.0 100.9 7.1 6.6 26.8 31.8 (5.0) 18.8 134.8 132.7 2.1 1.5 
Reimbursable Overhead (49.3) (64.8) 15.5 31.5 49.2 66.2 (16.9) (34.3) 0.0 1.4 (1.4) <(100.0)

Total Labor Expenses $1,127.6 $1,094.6 $33.0 2.9 $202.6 $229.7 ($27.0) (13.3) $1,330.2 $1,324.3 $6.0 0.4

Non-Labor:
Electric Power $74.8 $56.0 $18.8 25.1 $0.0 $0.1 ($0.1) <(100.0) $74.8 $56.1 $18.7 25.0 
Fuel 26.4 24.2 2.1 8.1 0.0 0.1 (0.1) <(100.0) 26.4 24.3 2.1 7.8 
Insurance (1.2) 5.1 (6.3) <(100.0) 0.8 0.8 0.0 (4.1) (0.4) 5.9 (6.3) <(100.0)
Claims 40.9 32.6 8.3 20.3 0.0 0.0 0.0 N/A 40.9 32.6 8.3 20.3 
Paratransit Service Contracts 76.3 67.7 8.7 11.3 0.0 0.0 0.0 N/A 76.3 67.7 8.7 11.3 
Maintenance and Other Operating Contracts 83.1 70.7 12.4 14.9 6.7 11.2 (4.6) (68.1) 89.8 82.0 7.8 8.7 
Professional Services Contracts 73.7 71.1 2.5 3.4 25.3 5.2 20.1 79.5 98.9 76.3 22.6 22.9 
Materials and Supplies 64.3 73.9 (9.6) (14.9) 11.1 13.8 (2.6) (23.6) 75.4 87.6 (12.2) (16.2)
Other Business Expenses 39.9 28.0 11.9 29.8 0.4 0.5 (0.1) (33.7) 40.3 28.5 11.8 29.2 

Total  Non-Labor Expenses $478.1 $429.4 $48.7 10.2 $44.3 $31.7 $12.6 28.5 $522.5 $461.1 $61.4 11.7 

Other Expense Adjustments
Functional Allocations $0.0 $0.0 $0.0 (100.0) $0.0 $0.0 $0.0 100.0 $0.0 $0.0 $0.0 (100.0)
Other 0.4 12.4 (12.0) <(100.0) 0.0 0.0 0.0 100.0 0.4 12.4 (12.0) <(100.0)
General Reserve 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 

Total  Other Expense Adjustments $0.4 $12.4 ($12.0) <(100.0) $0.0 $0.0 $0.0 100.0 $0.4 $12.4 $12.0 >100.0 

Total Expenses Before Non-Cash Liability Adjs. $1,606.1 $1,536.4 $69.7 4.3 $247.0 $261.4 ($14.4) (5.8) $1,853.1 $1,797.8 $55.3 3.0 

Depreciation $329.7 $328.1 $1.6 0.5 $0.0 $0.0 $0.0 N/A $329.7 $328.1 $1.6 0.5 
GASB Adjustments 12.6 8.7 3.9 31.1 0.0 0.0 0.0 N/A 12.6 8.7 3.9 31.1 

Total Non-Cash Liability Adjustments $342.3 $336.8 $5.5 1.6 $0.0 $0.0 $0.0 N/A $342.3 $336.8 $5.5 1.6 

Total Expenses After Non-Cash Liability Adjs. $1,948.4 $1,873.2 $75.2 3.9 $247.0 $261.4 ($14.4) (5.8) $2,195.4 $2,134.5 $60.8 2.8 

Less: B&T Depreciation & GASB Adjustments $18.4 $24.3 ($5.9) 32.3 $0.0 $0.0 $0.0 N/A $18.4 $24.3 ($5.9) 32.3 

Adjusted Total Expenses $1,930.1 $1,848.9 $81.2 0.0 $247.0 $261.4 ($14.4) 5.8 $2,177.0 $2,110.3 $66.8 0.0 

Net Surplus/(Deficit) ($1,099.0) ($852.0) $247.0 0.0 $0.0 $0.0 $0.0 (0.3) ($1,099.0) ($852.0) $247.0 0.0 

Total Subsidies $871.4 $752.4 ($119.0) (13.7) $0.0 $0.0 $0.0 N/A $871.4 $752.4 ($119.0) (13.7)

Debt Service 260.3 252.9 7.5 2.9 0.0 0.0 0.0 N/A 260.3 252.9 7.5 2.9 
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Accrual Statement of Operations by Category
July 2026 Year-to-Date

($ in millions)
Non-Reimbursable Reimbursable Total

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent '

Mid-Year
Forecast Actual 

Variance: 
Dollars  

Fav/(Unfav)
      Percent

Revenue
Farebox Revenue $3,130.5 $3,121.8 ($8.6) (0.3) $0.0 $0.0 $0.000 N/A $3,130.5 $3,121.8 ($8.6) (0.3)
Toll Revenue 1,588.7 1,577.1 (11.6) (0.7) 0.0 0.0 0.000 N/A 1,588.7 1,577.1 (11.6) (0.7)
Other Revenue 1,243.8 1,412.1 168.3 13.5 (0.8) 0.1 0.9 > 100.0 1,243.1 1,412.2 169.2 13.6 
Capital and Other Reimbursements 0.0 0.0 0.0 N/A 1,560.1 1,523.9 (36.3) (2.3) 1,560.1 1,523.9 (36.3) (2.3)

Total Revenues $5,963.0 $6,111.0 $148.1 2.5 $1,559.4 $1,524.0 ($35.4) (2.3) $7,522.3 $7,635.0 $112.7 1.5 

Expenses
Labor:

Payroll $3,826.8 $3,691.4 $135.4 3.5 $535.3 $469.1 $66.2 12.4 $4,362.1 $4,160.5 $201.6 4.6 
Overtime 602.7 719.1 (116.4) 19.3 149.7 175.3 (25.5) 17.1 752.5 894.4 (141.9) 18.9 
Health and Welfare 1,166.6 1,125.2 41.5 3.6 62.6 60.2 2.4 3.8 1,229.3 1,185.4 43.8 3.6 
OPEB Current Payments 565.2 553.2 12.0 2.1 11.2 10.7 0.5 4.9 576.4 563.9 12.6 2.2 
Pension 984.0 907.8 76.1 7.7 70.3 55.5 14.7 21.0 1,054.2 963.3 90.9 8.6 
Other Fringe Benefits 731.0 702.5 28.5 3.9 181.9 179.1 2.8 1.6 912.9 881.6 31.3 3.4 
Reimbursable Overhead (324.7) (353.7) 29.0 8.9 323.5 354.1 (30.6) (9.5) (1.2) 0.3 (1.6) <(100.0)

Total Labor Expenses $7,551.6 $7,345.5 $206.1 2.7 $1,334.6 $1,304.0 $30.6 2.3 $8,886.1 $8,649.4 $236.7 2.7

Non-Labor:
Electric Power $422.2 $419.4 $2.8 0.7 $0.5 $0.6 ($0.1) (21.3) $422.7 $420.0 $2.7 0.6 
Fuel 165.9 161.1 4.8 2.9 0.1 0.4 (0.2) <(100.0) 166.0 161.4 4.6 2.8 
Insurance 18.4 (3.2) 21.6 > 100.0 5.2 5.1 0.0 0.9 23.6 1.9 21.7 91.9 
Claims 257.0 255.7 1.2 0.5 0.0 0.0 0.0 N/A 257.0 255.7 1.2 0.5 
Paratransit Service Contracts 471.0 439.8 31.2 6.6 0.0 0.0 0.0 N/A 471.0 439.8 31.2 6.6 
Maintenance and Other Operating Contracts 562.4 551.9 10.5 1.9 44.7 69.6 (24.9) (55.7) 607.0 621.4 (14.4) (2.4)
Professional Services Contracts 468.4 412.0 56.5 12.1 109.1 61.9 47.1 43.2 577.5 473.9 103.6 17.9 
Materials and Supplies 446.5 439.6 7.0 1.6 65.1 78.8 (13.7) (21.0) 511.7 518.4 (6.7) (1.3)
Other Business Expenses 183.5 169.9 13.6 7.4 0.1 3.6 (3.5) <(100.0) 183.6 173.5 10.1 5.5 

Total  Non-Labor Expenses $2,995.3 $2,846.1 $149.2 5.0 $224.8 $220.0 $4.8 2.1 $3,220.1 $3,066.1 $154.0 4.8 

Other Expense Adjustments
Functional Allocations ($0.1) $0.0 $0.1 > 100.0 $0.0 $0.0 $0.0 100.0 $0.0 $0.0 $0.0 >100.0 
Other 14.5 29.6 (15.2) <(100.0) 0.0 0.0 0.0 100.0 14.5 29.6 (15.1) <(100.0)
General Reserve 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 0.0 0.0 0.0 N/A 

Total  Other Expense Adjustments $14.5 $29.6 ($15.2) <(100.0) $0.0 $0.0 $0.0 100.0 $14.5 $29.6 $15.1 >100.0 

Total Expenses Before Non-Cash Liability Adjs. $10,561.3 $10,221.2 $340.1 3.2 $1,559.4 $1,524.0 $35.4 2.3 $12,120.7 $11,745.1 $375.5 3.1 

Depreciation $2,337.7 $2,290.3 $47.4 2.0 $0.0 $0.0 $0.0 N/A $2,337.7 $2,290.3 $47.4 2.0 
GASB Adjustments 60.5 64.1 (3.5) (5.8) 0.0 0.0 0.0 N/A 60.5 64.1 (3.5) (5.8)

Total Non-Cash Liability Adjustments $2,398.2 $2,354.3 $43.9 1.8 $0.0 $0.0 $0.0 N/A $2,398.2 $2,354.3 $43.9 1.8 

Total Expenses After Non-Cash Liability Adjs. $12,959.5 $12,575.5 $384.0 3.0 $1,559.4 $1,524.0 $35.4 2.3 $14,518.9 $14,099.5 $419.4 2.9 

Less: B&T Depreciation & GASB Adjustments $142.5 $154.5 ($12.0) 8.4 $0.0 $0.0 $0.0 N/A $142.5 $154.5 ($12.0) 8.4 

Adjusted Total Expenses $12,817.0 $12,421.0 $396.0 0.0 $1,559.4 $1,524.0 $35.4 0.0 $14,376.3 $13,944.9 $431.4 0.0 

Net Surplus/(Deficit) ($6,854.0) ($6,310.0) $544.0 0.0 $0.0 $0.0 $0.0 (0.1) ($6,854.0) ($6,310.0) $544.0 0.0 

Total Subsidies $8,508.1 $8,299.4 ($208.6) (2.5) $0.0 $0.0 $0.0 N/A $8,508.1 $8,299.4 ($208.6) (2.5)

Debt Service 1,675.7 1,662.8 12.9 0.8 0.0 0.0 0.0 N/A 1,675.7 1,662.8 12.9 0.8 
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July July 2026 YEAR-TO-DATE

Nonreimb
or Reimb Reason for Variance Reason for Variance

$ % $ %
Farebox Revenue NR (2.9) (0.6) MTA Bus was unfavorable by $2.6M, mainly due to lower ridership and

lower average fare. NYCT was unfavorable by $1.9M, mainly due to lower
paid Subway ridership, and the LIRR was unfavorable by $1.2M, mainly due
to lower yield per passenger. These results were partially offset by a
favorable variance of $2.8M at MNR, mainly due to higher non-commutation
ridership.

(8.6) (0.3) MTA Bus, the LIRR, and NYCT were unfavorable by $6.5M, $5.8M, and $3.3M,
respectively, due to the continuation of drivers for the month. These results were
partially offset by a favorable variance of $7.0M at MNR due to the continuation of
drivers for the month.

Vehicle Toll Revenue NR (2.8) (1.1) B&T was unfavorable by $2.8M, mainly due to lower traffic volume. (11.6) (0.7) B&T was unfavorable by $11.6M due to the continuation of drivers for the month
and the impacts of winter storms earlier in the year.

Other Operating Revenue NR 171.5 * MTAHQ was favorable by $157.2M, mainly due to additional COVID FEMA
reimbursement and licensing revenue. NYCT was favorable by $16.4M,
mainly due to higher paratransit reimbursement (offset by higher paratransit
expenses), and the LIRR was favorable by $1.5M, mainly due to higher
rental revenue. These results were partially offset by unfavorable variances
of $2.8M at B&T, mainly due to lower telephone cable rental income, timing,
and lower-than-expected FEMA storm-related reimbursement, and $0.6M at
MTA Bus, mainly due to lower advertising revenue and insurance
recoveries.

168.3 13.5 MTAHQ and NYCT were favorable by $157.6M and $14.7M, respectively, due to
the continuation of drivers for the month. The LIRR was favorable by $0.8M,
mainly due to higher interest income, and MNR was favorable by $0.7M, mainly
due to higher interest and station revenues. These results were partially offset by
unfavorable variances of $3.2M at B&T and $1.0M at MTA Bus, both due to the
continuation of drivers for the month; $0.7M at FMTAC, mainly due to lower
realized income from investments; and $0.5M at GCMOC, mainly due to lower
rental income and advertising revenue.

Payroll NR 29.4 5.0 The shift of Consolidated Functions employees from the agencies to MTA
HQ reflects MTA's continued transition toward a centralized operating model
by aligning headcount, budgets, and financial reporting under MTAHQ and
has a net-zero impact on overall MTA consolidated staffing levels. Excluding
the impact of the shift of the Consolidation Functions employees, NYCT,
MTAHQ, B&T, and MTA Bus were favorable by $10.1M, $1.9M, $1.1M, and
$0.6M, respectively, mainly due to vacancies; The LIRR was favorable by
$5.0M, mainly due to lower average pay rates reflecting new hires and
vacancies; and MNR’s variance was minor.

135.4 3.5 NYCT, the LIRR, B&T, MTA Bus and MNR were favorable by $111.1M, $12.0M,
$2.2M, $2.2M, and $1.6M, respectively, mainly due to the continuation of drivers
for the month. MTAHQ was favorable by $6.1M, mainly due to vacancies.

Overtime NR (18.8) (24.1) NYCT was unfavorable by $17.6M, mainly due to higher-than-projected
vacancy/absentee coverage. MNR was unfavorable by $1.2M, mainly due
to higher weather emergencies and vacancy/absentee coverage, and MTA
Bus was unfavorable by $0.8M, mainly due to programmatic maintenance
and vacancy/absentee coverage. These results were partially offset by
favorable variances of $0.7M at the LIRR, mainly due to scheduled service,
programmatic/routine maintenance, and vacancy/absentee coverage.

(116.4) (19.3) NYCT was unfavorable by $115.4M due to the continuation of drivers for the
month. MTA Bus was unfavorable by $1.3M mainly due to higher weather
emergencies, programmatic maintenance, and vacancy/absentee coverage. The
LIRR was unfavorable by $0.7M, mainly due to vacancy/absentee coverage,
programmatic/routine maintenance, weather emergencies, unscheduled
maintenance, and unscheduled service. These results were partially offset by a
favorable variance of $1.0M at MNR, mainly due to lower programmatic
maintenance and lower scheduled service.

Health and Welfare NR 2.3 1.3 The LIRR was favorable by $3.1M, mainly due to the net impact of
Consolidated Functions employee chargebacks, vacant positions, and
lower rates. NYCT and MTA Bus were favorable by $3.1M and $2.5M,
respectively, mainly due to timing. MNR was favorable by $1.8M, mainly
due to lower rates and labor costs, and B&T was favorable by $0.9M,
mainly due to lower expenses. These results were partially offset by an
unfavorable variance of $8.8M at MTAHQ, mainly due to the shift of
Consolidated Functions employees from other agencies.

41.5 3.6 NYCT, MNR, the LIRR, B&T, and MTA Bus were favorable by $30.5M, $3.8M,
$3.3M, $2.8M, and $2.3M, mainly due to the continuation of drivers for the month.
MTAHQ was favorable by $1.0M, mainly due to lower costs. These results were
partially offset by an unfavorable variance of $2.3M at SIR, mainly due to timing.

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
July 2026

($ in millions)

Generic Revenue 
or Expense Category

Favorable Favorable
(Unfavorable) (Unfavorable)
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July July 2026 YEAR-TO-DATE

Nonreimb
or Reimb Reason for Variance Reason for Variance

$ % $ %

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
July 2026

($ in millions)

Generic Revenue 
or Expense Category

Favorable Favorable
(Unfavorable) (Unfavorable)

OPEB - Current Payment NR (12.9) (16.0) NYCT and MTAHQ were unfavorable by $9.7M and $3.6M, respectively,
mainly due to timing. These results were partially offset by a favorable
variance of $0.8M at MTA Bus, mainly due to lower costs.

12.0 2.1 NYCT and MTA Bus were favorable by $19.1M and $0.9M, respectively, mainly
due to timing. These results were partially offset by unfavorable variances of
$6.5M at MTAHQ,mainly due to higher required actuarial contributions, and $0.5M
at B&T, mainly due to more retirees.

Pensions NR 10.4 7.2 NYCT was favorable by $14.2M, mainly due to timing. B&T was favorable
by $0.8M, mainly due to lower pension contributions, and MNR was
favorable by $0.7M, mainly due to lower labor costs. These results were
partially offset by unfavorable variances of $4.5M at MTAHQ,mainly due to
higher pension contributions related to the shift of Consolidated Functions
employees from other agencies, and $1.0M at the LIRR, mainly due to
timing and the updated percentage of pension allocated to reimbursable
expenses.

76.1 7.7 NYCT and B&T were favorable by $83.1M and $1.1M, respectively, due to
continued drivers for the month. These results were partially offset by an
unfavorable $8.4M variance at the LIRR due to the continuation of drivers for the
month.

Other Fringe Benefits NR 7.1 6.6 NYCT was favorable by $9.1M, mainly due to timing. The LIRR was
favorable by $1.9M, mainly due to the net impact of Consolidated Functions
employee chargebacks and lower Railroad Retirement Taxes, and MTA Bus
was favorable by $1.4M, mainly due to timing and lower payroll-related
expenses. These results were partially offset by an unfavorable variance of
$4.9M at MTAHQ, mainly due to higher Social Security and other fringe
benefits, workers' compensation, and the shift of Consolidated Functions
employees from other agencies.

28.5 3.9 NYCT and MTA Bus were favorable by $34.7M and $1.9M, respectively, due to
continued drivers for the month. These results were partially offset by unfavorable
variances of $4.0M at MNR, mainly due to higher employee claim provisions and
other employee reimbursements; $1.3M at MTAHQ due to the continuation of
drivers for the month; $1.0M at B&T, mainly due to higher workers' compensation,
Social Security costs, and miscellaneous fringe benefits; $0.8M at the LIRR,
mainly due to FELA indemnity reserves; and $0.7M at SIR, mainly due to timing.

Reimbursable Overhead NR 15.5 31.5 The timing of project activity drove favorable variances of $13.5M, $1.5M,
and $0.9M at NYCT, MTAHQ,and the LIRR, respectively, partially offset by
an unfavorable variance of $0.6M at B&T.

29.0 8.9 The timing of project activity drove favorable variances of $31.3M, $1.4M, $1.3M,
and $0.7M at NYCT, MTAHQ, the LIRR, and MTA Bus, respectively, and partially
offset by unfavorable variances of $4.4M at MNR and $1.3M at B&T.

Electric Power NR 18.8 25.1 NYCT was favorable by $14.4M, mainly due to lower consumption and
price. MNR was favorable by $3.5M, mainly due to lower rates.

2.8 0.7 MNR was favorable by $9.8M due to the continuation of drivers for the month. The
LIRR was favorable by $1.7M, mainly due to lower rates and consumption. SIR
was favorable by $0.7M, mainly due to timing. These results were partially offset
by unfavorable variances of $9.6M at NYCT, mainly due to higher consumption
and price.

Fuel NR 2.1 8.1 NYCT was favorable by $1.8M, mainly due to lower consumption. 4.8 2.9 NYCT was favorable by $3.8M due to the continuation of drivers for the month.
B&T was favorable by $0.7M, mainly due to lower costs.

Insurance NR (6.3) * FMTAC was unfavorable by $8.1M, mainly due to higher earned OCIP
premiums. These results were partially offset by favorable variances of
$1.9M at NYCT, mainly due to favorable timing.

21.6 * FMTAC was favorable by $18.6M, mainly due to higher OCIP earned premiums,
and NYCT was favorable by $5.2M due to timing. These results were partially
offset by unfavorable variances of $1.3M at MTAHQ, mainly due to higher liability
insurance expense, and $0.5M at SIR, mainly due to timing.

Claims NR 8.3 20.3 FMTAC was favorable by $8.4M, mainly due to the recording of claim
expenses based on the 2025 year-end projected loss reserves from the
actuary. These results were partially offset by an unfavorable variance of
$0.6M at the LIRR, mainly due to a decrease in reserves.

1.2 0.5 MTAHQ was favorable by $0.6M, mainly due to lower claims expense.
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METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
July 2026

($ in millions)

Generic Revenue 
or Expense Category

Favorable Favorable
(Unfavorable) (Unfavorable)

Paratransit Service Contracts NR 8.7 11.3 NYCT was favorable by $8.7M, mainly due to lower trip volume and support
cost charges.

31.2 6.6 NYCT was favorable by $31.2M due to the continuation of drivers for the month.

Maintenance and Other Operating Contracts NR 12.4 14.9 MTAHQ was favorable by $4.1M, mainly due to lower telephone services,
vehicle repairs, real estate property management contract renewal
extension, homeless outreach accrual adjustment, and custodial services.
NYCT, GCMOC, MTA Bus, and SIR were favorable by $2.9M, $2.9M,
$1.3M, and $1.1M, respectively, mainly due to timing. The LIRR was
favorable by $1.7M, mainly due to higher project reimbursement for vehicles
and timing. These results were partially offset by an unfavorable variance of
$1.2M at B&T, mainly due to the timing.

10.5 1.9 MTAHQ was favorable by $7.3M due to the continuation of drivers for the month,
as well as steam service and facility maintenance savings. GCMOC, the LIRR,
SIR, and MTA Bus were favorable by $5.9M, $3.5M, $2.6M, and $2.2M, mainly
due to the continuation of drivers for the month. MNR was favorable by $1.4M,
mainly due to timing. These results were partially offset by unfavorable variances
of $6.6M and $5.8M at B&T and NYCT, respectively, mainly due to the
continuation of drivers for the month.

Professional Services Contracts NR 2.5 3.4 B&T was favorable by $3.8M, mainly due to the reversal of accruals, and
MTAC&D was favorable by $1.8M. These results were partially offset by an
unfavorable variance of $2.6M at MTAHQ, mainly due to higher cloud
subscriptions, IT hardware, expense recoveries, and data center charges.

56.5 12.1 NYCT and MTA Bus were favorable by $33.3M and $1.8M, respectively, mainly
due to timing. MTAHQwas favorable by $13.0M, mainly due to lower MTAPD cloud
subscriptions, higher expense recovery credits, lower outside training costs, and
timing. B&T was favorable by $5.0M due to the continuation of drivers for the
month. MTAC&D was favorable by $1.7M, and MNR was favorable by $1.3M,
mainly due to lower consolidated service chargebacks and MTA IT allocation as
well as timing.

Materials & Supplies NR (9.6) (14.9) NYCT was unfavorable by $13.6M, mainly due to timing, and MTA Bus was
unfavorable by $0.8M, mainly due to higher expenses. These results were
partially offset by favorable variances of $3.0M at MNR, mainly due to
timing and lower material adjustment true-ups, and $1.8M at the LIRR,
mainly due to timing.

7.0 1.6 NYCT was favorable by $6.6M, mainly due to timing. MNR was favorable by $5.9M 
due to the continuation of drivers for the month. MTAHQ was favorable by $0.8M,
mainly due to lower miscellaneous materials and supplies expenses. These results
were partially offset by unfavorable variances of $3.9M at the LIRR, mainly due to
miscellaneous inventory adjustment and timing; $1.3M at MTA Bus due to the
continuation of drivers for the month; and $1.0M at B&T, mainly due to higher
expenses in roadway equipment and automotive parts and supplies.

Other Business Expenses NR 11.9 29.8 MTAHQwas favorable by $15.2M, mainly due to internal subsidy payments.
GCMOC was favorable by $0.6M, mainly due to maintenance charges to be
reclassified in a subsequent period. These results were partially offset by
unfavorable variances of $2.7M at NYCT, mainly due to timing, and $1.1M
at MNR, mainly due to higher West-of-Hudson service subsidies payment
and timing.

13.6 7.4 MTAHQ was favorable by $15.4M due to the continuation of drivers for the month.
NYCT was favorable by $1.4M, mainly due to timing. The LIRR was favorable by
$0.7M, mainly due to a decrease in bad debt reserves. These results were
partially offset by unfavorable variances of $1.9M at MNR due to the continuation
of drivers for the month, and $1.9M at B&T, mainly due to higher credit/debit card
processing fees and unbudgeted bad debt expenses.

Other Expense Adjustments NR (12.0) * FMTAC was unfavorable by $12.0M, mainly due to a shift in the market
value of the invested asset portfolio compared to the prior month.

(15.2) * FMTAC was unfavorable by $14.8M due to the continuation of drivers for the
month.

Depreciation NR 1.6 0.5 Favorable variances: $10.5M at NYCT and $4.0M at MTAHQ. Unfavorable
variances: $4.5M at MNR, $3.7M at B&T, $2.1M at SIR, $2.0M at MTA
Bus, and 1.0M at GCMOC.

47.4 2.0 Favorable variances: $67.6M at NYCT and $2.5M at MTAHQ. Unfavorable
variances: $6.1M at B&T, $4.2M at SIR, $3.7M at MTA Bus, $3.3M at MNR,
$3.1M at GCMOC, and $2.2M at the LIRR.
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July July 2026 YEAR-TO-DATE

Nonreimb
or Reimb Reason for Variance Reason for Variance

$ % $ %

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
July 2026

($ in millions)

Generic Revenue 
or Expense Category

Favorable Favorable
(Unfavorable) (Unfavorable)

GASB Adjustments NR 3.9 31.1 Favorable variances: $2.9M at MTAHQand $0.6M each at MNR, the LIRR,
and NYCT.
Unfavorable variance: $0.6M at B&T.

(3.5) (5.8) Unfavorable variances: $7.0M at MTAHQ, $1.0M at B&T, and $0.5M at NYCT.
Unfavorable variances: $4.5M at the LIRR and $0.6M at MNR.

Other Operating Revenue R 0.3 * Agency variances were minor. 0.9 * Favorable variance: $0.9M at MTA C&D.

Capital & Other Reimbursements R 14.1 5.7 Favorable variances: $28.2M at NYCT, and $1.4M at the LIRR.
Unfavorable variances: $6.9M at MNR, and $4.5M at MTAHQ,and $2.5M at
B&T, and $0.6M at MTA Bus

(36.3) (2.3) Unfavorable variances: $24.6M at MNR, $6.7M at MTAHQ, $6.6M at B&T, $5.4M
at the LIRR, $4.3M at MTAC&D, $1.1M at MTA Bus, and $0.8M at SIR.
Favorable variance: $13.3M at NYCT.

Payroll R 2.3 2.9 Favorable variances: $1.3M at B&T, $0.7M at the LIRR, and $0.5M at
NYCT.
Unfavorable variance: $1.4M at MTAC&D

66.2 12.4 Favorable variances: $56.9M at NYCT, $3.6M at MNR, $3.5M at the LIRR, $3.5M
at B&T, $0.8M at SIR, and $0.8M at MTA Bus.
Unfavorable variance: $3.1M at MTAC&D.

Overtime R (10.9) (48.0) Unfavorable variance: $9.5M at NYCT, $0.6M at MTAHQ, and $0.5M at
MNR

(25.5) 4.3 Unfavorable variances: $24.9M at NYCT and $1.6M at MTAHQ.
Favorable variances: $0.8M at the LIRR. 

Health and Welfare R (0.1) (1.2) Minor Variance. 2.4 0.8 Favorable variances: $1.2M at MNR, $1.1M at MTAC&D, $0.6M at B&T, and
$0.5M at MTA Bus.
Unfavorable Variances: $1.0M at NYCT.

OPEB Current Payments R 0.1 3.6 No variance. 0.5 8.0 Favorable variances: $0.5M at NYCT.

Pensions R 3.5 29.4 Favorable variance: $1.7M at the LIRR, $1.0M at NYCT, and $0.6M at
MTAC&D

14.7 (8.7) Favorable variances: $5.8M at NYCT, $5.6M at the LIRR, $1.8M at MTAC&D,
$0.8M at B&T, and $ 0.7M at MNR.

Other Fringe Benefits R (5.0) (18.8) Unfavorable variance: $5.1M at NYCT 2.8 (4.3) Favorable variances: $$0.8M at the LIRR, $0.7M at MNR, and $0.5M at NYCT.

Reimbursable Overhead R (16.9) (34.3) Unfavorable variances: $13.5M at NYCT, $2.4M at MTAHQ, $0.9M at the
LIRR, and $0.7M at MNR.
Favorable variances: $0.6M at B&T.

(30.6) (9.5) Unfavorable variances: $31.3M at NYCT, $2.2M at MTAHQ, and $1.3M at the
LIRR.
Favorable variances: $3.0M at MNR, $1.3M at B&T.

Electric Power R (0.1) * No variance. (0.1) 64.7 Variances were minor.

Fuel R (0.1) * No variance. (0.2) 2.6 Variances were minor.

Insurance R 0.0 4.1 No variance. 0.0 * Variances were minor.

Claims R 0.0 - No variance. 0.0 * No variance.

Paratransit Service Contracts R 0.0 - No variance. 0.0 * No variance.

Maintenance and Other Operating Contracts R (4.6) (68.1) Unfavorable variances: $2.6M at the LIRR, and $2.4M at NYCT. (24.9) (55.7) Unfavorable variances: $15.4M at MNR, $5.1M at the LIRR, and $4.7M at NYCT.

Professional Services Contracts R 20.1 79.5 Favorable Variances: $11.3M at MNR, $7.3M at MTAHQ, $1.2M at C&D,
and $0.5M at NYCT

47.1 43.2 Favorable variances: $32.1M at MNR, $10.2M at MTAHQ, $2.7M at MTAC&D,
and $2.3M at NYCT

Reimbursable revenue and expense activity are primarily influenced by the nature and timing of project activity. Accordingly, variances reflect the impact of the aforementioned influences as well as changes in reimbursement and vacancy assumptions, 
refinements to project scheduling, as well as project delays/accelerations. At MTAHQ, impacts reflect reimbursable directed patrol (police coverage) requirements. The following lists the major contributors of the variance by Agency.
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July July 2026 YEAR-TO-DATE

Nonreimb
or Reimb Reason for Variance Reason for Variance

$ % $ %

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND PRELIMINARY ACTUAL - ACCRUAL BASIS
July 2026

($ in millions)

Generic Revenue 
or Expense Category

Favorable Favorable
(Unfavorable) (Unfavorable)

Materials & Supplies R (2.6) (23.6) Unfavorable variance: $3.5M at MNR.
Favorable Variance: $0.6M at NYCT

(13.7) (21.0) Unfavorable variance:  $13.7M at NYCT and $1.3M at MNR.
Favorable variance: $1.3M at the LIRR. 

Other Business Expenses R (0.1) (33.7) Agency variances were minor. (3.5) * Unfavorable variance of $3.6M at NYCT. Other agency variances were minor.

Subsidies NR (119.0) (13.7) The unfavorable variance primarily reflects unfavorable timing-related
variances for Local Operating Assistance of $121.7M and Casino Gaming
Tax of $21.5M, which were partially offset by favorable timing-related
variances for MTA Aid of $17.8M and Station Maintenance of $0.7M. Other
unfavorable variances for PMT of $15.9M, City Subsidy for MTA Bus of
$10.7M, and CDOT of $3.1M were partially offset by favorable variances
for MRT of $12.7M, Urban Tax of $10.1M, City Subsidy for SIR of $6.3M,
Investment Income of $4.4M, and FHV of $0.8M.

(208.6) (2.5) Local Operating Assistance and Casino Gaming Tax were unfavorable by
$122.2M and $21.4M, respectively, and Station Maintenance was favorable by
$1.4M, all due to timing. The unfavorable variance also includes City Subsidy for
MTA Bus of $82.1M, PMT of $19.2M, MTTF of $13.9M, and CDOT of $13.8M.
Partially offsetting these were favorable variances for Urban Tax of $17.9M, MRT
of $16.9M, Investment Income of $8.5M, City Subsidy for SIR of $4.8M, ACE of
$2.0M, MTA Aid of $1.7M, and FHV of $1.1M.

Debt Service NR 7.5 2.9 Favorable primarily due to savings on working capital debt fees and
interest, and refunding savings.

12.9 0.8 Favorable, primarily due to savings on working capital debt fees and interest, and
refunding savings
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METROPOLITAN TRANSPORTATION AUTHORITY
Farebox Recovery and Operating Ratios

2026 Mid-Year Forecast and Actuals

FAREBOX RECOVERY RATIOS

2026 2026
Mid-Year
Forecast Actual

Full Year Jul YTD

New York City Transit 24.2% 26.5%
Staten Island Railway 2.7% 3.3%
Long Island Rail Road 19.5% 19.1%
Metro-North Railroad 28.6% 29.5%
MTA Bus Company 16.2% 16.8%

MTA Total Agency Average 23.4% 24.9%

FAREBOX OPERATING RATIOS

2026 2026
Mid-Year
Forecast Actual

Full Year Jul YTD

New York City Transit 33.5% 35.5%
Staten Island Railway 4.3% 5.5%
Long Island Rail Road 32.0% 31.3%
Metro-North Railroad 39.8% 40.7%
MTA Bus Company 18.8% 19.1%

MTA Total Agency Average 32.9% 34.3%

(1) Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an
accounting-ledger sense, but are, in effect, passed on to future years; those costs include depreciation and interest on long-
term debt. In addition, the recovery ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the
Inspector General, Civil Rights, Audit, Risk Management, Legal and Shared Services.
 
(2) Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain costs that are not subject to Agency control, but are
provided centrally by the MTA.
 
(3) In the agenda materials for the Meeting of the Metro-North and Long Island Rail Road Committees, the calculations of the
farebox operating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads on a more
comparable basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ
from the statistics presented in this table.
 
(4) Long Island Rail Road farebox operating and recovery ratios include expenses associated with the Grand Central Madison
Operating Company (GCMOC), which is responsible for the LIRR-operating portion of Grand Central Terminal.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Accrual Statement of Operations By Category
($ in Millions)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Non-Reimbursable

Operating Revenue
Farebox Revenue $407.637 $385.104 $461.167 $461.517 $472.511 $471.980 $470.536 $456.130 $482.924 $495.848 $467.156 $469.291 $5,501.801 
Toll Revenue 206.310 188.167 230.242 229.179 245.038 244.070 245.671 244.794 232.422 242.077 228.216 233.874 2,770.060 
Other Operating Revenue 104.223 80.699 80.536 98.802 677.740 86.988 114.854 112.314 115.740 117.591 114.278 125.054 1,828.820 

Total Revenues $718.170 $653.971 $771.944 $789.498 $1,395.289 $803.038 $831.061 $813.238 $831.086 $855.517 $809.650 $828.219 $10,100.682 

Operating Expenses
Labor:

Payroll $546.208 $488.467 $523.410 $512.746 $583.957 $580.699 $591.270 $548.339 $546.810 $560.080 $564.419 $648.602 $6,695.006 
Overtime 95.728 100.140 90.446 85.430 76.055 76.758 78.192 77.044 77.239 76.646 76.693 83.019 993.390 
Health and Welfare 179.804 166.847 138.740 138.714 199.849 167.802 174.872 172.696 172.393 173.667 172.397 194.483 2,052.264 
OPEB Current Payments 86.928 21.199 106.097 86.334 98.291 86.003 80.364 80.167 88.049 80.298 80.101 91.728 985.560 
Pension 134.781 150.000 143.350 137.459 137.128 137.090 144.143 142.407 141.706 143.339 143.663 152.276 1,707.341 
Other Fringe Benefits 98.892 99.777 102.470 96.712 119.888 105.229 108.012 101.975 103.560 101.586 100.704 112.636 1,251.440 
Reimbursable Overhead (39.579) (38.382) (51.267) (51.940) (41.388) (52.908) (49.266) (48.788) (51.636) (51.088) (47.838) (48.827) (572.907)

Total Labor Expenses $1,102.762 $988.048 $1,053.246 $1,005.455 $1,173.779 $1,100.674 $1,127.587 $1,073.842 $1,078.121 $1,084.526 $1,090.139 $1,233.916 $13,112.094 

Non-Labor:
Electric Power $62.024 $57.079 $70.822 $74.863 $36.744 $45.907 $74.772 $73.951 $74.481 $72.174 $62.144 $66.614 $771.575 
Fuel 18.891 18.568 22.739 26.360 28.073 24.879 26.364 24.809 24.430 24.951 25.379 25.293 290.737 
Insurance 6.062 5.150 7.603 5.041 (3.397) (0.902) (1.160) (1.019) (1.056) 0.622 (0.377) 4.284 20.850 
Claims 32.454 33.086 30.234 37.712 40.894 41.660 40.924 66.411 67.147 66.410 66.410 66.966 590.309 
Paratransit Service Contracts 59.374 54.346 64.125 61.859 81.710 73.282 76.320 75.005 75.876 80.612 76.836 78.014 857.359 
Maintenance and Other Operating Contracts 75.759 73.697 85.362 90.361 62.728 91.343 83.101 83.750 93.742 83.528 84.969 145.823 1,054.163 
Professional Services Contracts 66.052 31.718 50.003 85.771 88.257 72.966 73.665 80.284 93.375 86.674 105.009 139.017 972.792 
Materials and Supplies 53.650 54.897 63.959 70.553 71.417 67.819 64.251 65.022 71.043 68.775 67.192 73.796 792.374 
Other Business Expenses 21.568 20.347 20.865 26.477 26.550 27.785 39.908 23.946 25.170 25.407 24.867 37.754 320.645 

Total Non-Labor Expenses $395.835 $348.886 $415.714 $478.996 $432.976 $444.740 $478.145 $492.158 $524.208 $509.153 $512.429 $637.562 $5,670.803 

Other Expense Adjustments:
Other Expense Adjustments $1.341 ($10.431) $19.090 $2.462 $0.103 $1.512 $0.389 $0.411 $1.572 $0.284 $3.218 $230.645 $250.597 
Functional Allocations $0.000 $0.000 $0.000 $0.000 ($0.043) ($0.035) $0.004 ($0.044) ($0.035) ($0.035) ($0.005) $0.192 $0.000 

Total Other Expense Adjustments $1.341 ($10.431) $19.090 $2.462 $0.103 $1.512 $0.389 $0.411 $1.572 $0.284 $3.218 $230.645 $250.597 

Total Expenses $1,499.938 $1,326.503 $1,488.050 $1,486.913 $1,606.858 $1,546.926 $1,606.121 $1,566.411 $1,603.901 $1,593.963 $1,605.785 $2,102.124 $19,033.495 

Depreciation $323.768 $323.768 $325.360 $331.812 $373.623 $329.698 $329.651 $329.651 $329.651 $329.713 $329.713 $337.937 $3,994.345 
GASB Adjustments 6.640 9.378 14.696 8.783 11.651 (3.265) 12.642 13.160 (0.775) 13.176 13.355 445.036 544.477 

Total Non-Cash Liability Adjustments $330.408 $333.146 $340.056 $340.596 $385.274 $326.433 $342.293 $342.811 $328.877 $342.889 $343.067 $782.973 $4,538.822 

Total Expenses After Non-Cash Liability Adjs. $1,830.346 $1,659.649 $1,828.106 $1,827.508 $1,992.132 $1,873.359 $1,948.414 $1,909.223 $1,932.778 $1,936.852 $1,948.852 $2,885.097 $23,572.317 

Net Surplus/(Deficit) ($1,092.270) ($985.607) ($1,036.090) ($1,018.005) ($578.491) ($1,050.942) ($1,099.000) ($1,077.632) ($1,082.313) ($1,062.983) ($1,120.850) ($2,024.318) ($13,228.499)

Cash Conversion Adjustments:
Depreciation $323.768 $323.768 $325.360 $331.812 $373.623 $329.698 $329.651 $329.651 $329.651 $329.713 $329.713 $337.937 $3,994.345 
Operating/Capital 0.367 1.675 0.940 0.497 (1.275) (1.342) (0.744) (0.617) (0.997) 0.195 0.165 26.856 25.722 
Other Cash Adjustments 22.849 21.060 11.222 52.287 (15.630) (23.667) (27.019) 13.507 (64.551) (2.268) 6.092 (187.642) (193.758)

-- Differences are due to rounding
Note:  For monthly reporting purposes only, the 12-
month allocation reflects an adjustment to farebox and
toll revenue projections captured in Volume 1 of the
2020 July Financial Plan.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Accrual Statement of Operations By Category
($ in Millions)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Reimbursable

Operating Revenue
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Toll Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.176 0.322 (1.595) 0.310 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.383 (0.404)
Capital and Other Reimbursements 173.135 168.319 226.354 230.918 253.195 261.248 246.971 251.068 245.310 256.414 227.837 262.014 2,802.782 

Total Revenues $173.310 $168.641 $224.759 $231.228 $253.195 $261.248 $246.971 $251.068 $245.310 $256.414 $227.837 $262.397 $2,802.378 

Operating Expenses
Labor:

Payroll $59.938 $57.766 $67.626 $71.448 $117.477 $81.068 $80.002 $78.993 $81.821 $81.550 $76.391 $82.517 $936.597 
Overtime 18.262 17.477 23.728 28.743 16.663 22.236 22.621 22.260 22.492 21.792 20.917 19.211 256.403 
Health and Welfare 6.429 6.485 9.376 9.760 9.465 10.781 10.338 9.884 10.630 10.124 9.595 10.100 112.965 
OPEB Current Payments 1.475 1.561 1.534 1.468 1.985 1.605 1.606 1.606 1.606 1.606 1.606 1.606 19.262 
Pension 6.060 7.916 10.920 6.995 13.643 12.675 12.053 11.765 12.734 11.797 11.434 11.843 129.836 
Other Fringe Benefits 22.045 21.474 24.307 28.336 32.029 26.908 26.783 26.753 27.364 27.507 25.639 27.332 316.477 
Reimbursable Overhead 39.690 38.521 50.338 51.533 41.309 52.870 49.239 48.771 51.605 51.052 47.817 49.910 572.655 

Total Labor Expenses $153.900 $151.201 $187.830 $198.283 $232.570 $208.142 $202.641 $200.031 $208.253 $205.428 $193.397 $202.519 $2,344.195 

Non-Labor:
Electric Power $0.060 $0.053 $0.068 $0.157 $0.026 $0.048 $0.047 $0.048 $0.047 $0.048 $0.047 $0.048 $0.694 
Fuel 0.193 0.070 (0.001) 0.002 (0.181) 0.017 0.017 0.017 0.017 0.017 0.017 0.017 0.204 
Insurance 0.477 0.399 0.927 0.882 0.814 0.894 0.780 0.777 0.880 0.743 0.730 0.704 9.007 
Claims 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 5.955 4.489 7.669 8.238 5.616 6.032 6.692 7.046 7.183 9.016 7.100 7.408 82.444 
Professional Services Contracts 6.662 9.005 11.207 8.921 13.865 34.137 25.272 30.564 17.141 29.451 14.336 30.940 231.503 
Materials and Supplies 5.721 2.878 16.633 14.112 3.098 11.569 11.133 12.203 11.384 11.327 11.831 20.341 132.231 
Other Business Expenses 0.341 0.546 0.426 0.633 (2.623) 0.400 0.379 0.373 0.396 0.374 0.371 0.413 2.030 

Total Non-Labor Expenses $19.410 $17.440 $36.930 $32.945 $20.615 $53.097 $44.321 $51.028 $37.048 $50.976 $34.431 $59.870 $458.112 

Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.071 
Functional Allocations $0.000 $0.000 $0.000 $0.000 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.071 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.071 

Total Expenses $173.310 $168.641 $224.759 $231.228 $253.195 $261.248 $246.971 $251.068 $245.310 $256.414 $227.837 $262.398 $2,802.378 

Net Surplus/(Deficit) ($0.001) $0.001 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

-- Differences are due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Accrual Statement of Operations By Category
($ in Millions)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Non-Reimbursable / Reimbursable

Operating Revenue
Farebox Revenue $407.637 $385.104 $461.167 $461.517 $472.511 $471.980 $470.536 $456.130 $482.924 $495.848 $467.156 $469.291 $5,501.801 
Toll Revenue 206.310 188.167 230.242 229.179 245.038 244.070 245.671 244.794 232.422 242.077 228.216 233.874 2,770.060 
Other Operating Revenue 104.398 81.021 78.940 99.112 677.740 86.988 114.854 112.314 115.740 117.591 114.278 125.438 1,828.416 
Capital and Other Reimbursements 173.135 168.319 226.354 230.918 253.195 261.248 246.971 251.068 245.310 256.414 227.837 262.014 2,802.782 

Total Revenues $891.480 $822.611 $996.703 $1,020.726 $1,648.484 $1,064.287 $1,078.032 $1,064.307 $1,076.396 $1,111.930 $1,037.487 $1,090.616 $12,903.059 

Operating Expenses
Labor:

Payroll $606.146 $546.233 $591.035 $584.194 $701.434 $661.767 $671.272 $627.332 $628.631 $641.630 $640.811 $731.119 $7,631.602 
Overtime 113.990 117.617 114.174 114.173 92.718 98.994 100.813 99.304 99.731 98.438 97.609 102.230 1,249.792 
Health and Welfare 186.234 173.333 148.116 148.473 209.313 178.583 185.209 182.580 183.023 183.791 181.992 204.583 2,165.229 
OPEB Current Payments 88.404 22.760 107.631 87.801 100.276 87.608 81.970 81.773 89.655 81.904 81.707 93.334 1,004.822 
Pension 140.841 157.915 154.270 144.455 150.771 149.765 156.196 154.172 154.440 155.136 155.096 164.119 1,837.177 
Other Fringe Benefits 120.938 121.251 126.777 125.048 151.917 132.137 134.795 128.728 130.924 129.093 126.342 139.967 1,567.918 
Reimbursable Overhead 0.110 0.139 (0.929) (0.408) (0.079) (0.038) (0.027) (0.017) (0.030) (0.036) (0.021) 1.083 (0.252)

Total Labor Expenses $1,256.662 $1,139.249 $1,241.076 $1,203.737 $1,406.349 $1,308.816 $1,330.229 $1,273.873 $1,286.374 $1,289.954 $1,283.536 $1,436.435 $15,456.289 

Non-Labor:
Electric Power $62.085 $57.132 $70.889 $75.019 $36.770 $45.954 $74.819 $73.999 $74.528 $72.222 $62.190 $66.662 $772.269 
Fuel 19.084 18.638 22.738 26.362 27.893 24.896 26.381 24.826 24.447 24.968 25.396 25.310 290.941 
Insurance 6.539 5.549 8.530 5.922 (2.583) (0.007) (0.380) (0.242) (0.176) 1.365 0.352 4.988 29.856 
Claims 32.454 33.086 30.234 37.712 40.894 41.660 40.924 66.411 67.147 66.410 66.410 66.966 590.309 
Paratransit Service Contracts 59.374 54.346 64.125 61.859 81.710 73.282 76.320 75.005 75.876 80.612 76.836 78.014 857.359 
Maintenance and Other Operating Contracts 81.714 78.186 93.031 98.599 68.344 97.375 89.794 90.795 100.925 92.544 92.069 153.231 1,136.607 
Professional Services Contracts 72.714 40.723 61.211 94.693 102.122 107.104 98.937 110.848 110.516 116.125 119.345 169.958 1,204.295 
Materials and Supplies 59.371 57.774 80.593 84.665 74.515 79.388 75.384 77.225 82.428 80.102 79.022 94.137 924.605 
Other Business Expenses 21.910 20.892 21.292 27.110 23.928 28.184 40.287 24.319 25.566 25.782 25.238 38.167 322.674 

Total Non-Labor Expenses $415.246 $366.325 $452.644 $511.942 $453.591 $497.837 $522.466 $543.186 $561.257 $560.130 $546.860 $697.432 $6,128.915 

Other Expense Adjustments:
Other Expense Adjustments $1.341 ($10.431) $19.090 $2.462 $0.112 $1.521 $0.398 $0.420 $1.581 $0.293 $3.227 $230.654 $250.668 
Functional Allocations $0.000 $0.000 $0.000 $0.000 ($0.034) ($0.026) $0.013 ($0.035) ($0.026) ($0.026) $0.003 $0.201 $0.071 

Total Other Expense Adjustments $1.341 ($10.431) $19.090 $2.462 $0.112 $1.521 $0.398 $0.420 $1.581 $0.293 $3.227 $230.654 $250.668 

Total Expenses $1,673.249 $1,495.144 $1,712.810 $1,718.141 $1,860.053 $1,808.174 $1,853.092 $1,817.480 $1,849.211 $1,850.377 $1,833.622 $2,364.522 $21,835.872 

Depreciation $323.768 $323.768 $325.360 $331.812 $373.623 $329.698 $329.651 $329.651 $329.651 $329.713 $329.713 $337.937 $3,994.345 
GASB Adjustments 6.641 9.378 14.696 8.783 11.651 (3.265) 12.642 13.160 (0.775) 13.176 13.355 445.036 544.477 

Total Non-Cash Liability Adjustments $330.409 $333.145 $340.056 $340.596 $385.274 $326.433 $342.293 $342.811 $328.877 $342.889 $343.067 $782.973 $4,538.822 

Total Expenses After Non-Cash Liability Adjs. $2,003.657 $1,828.289 $2,052.865 $2,058.736 $2,245.327 $2,134.607 $2,195.385 $2,160.291 $2,178.088 $2,193.266 $2,176.689 $3,147.495 $26,374.694 

Net Surplus/(Deficit) ($1,092.270) ($985.606) ($1,036.090) ($1,018.005) ($578.491) ($1,050.942) ($1,099.000) ($1,077.632) ($1,082.313) ($1,062.983) ($1,120.850) ($2,024.318) ($13,228.499)

Cash Conversion Adjustments:
Depreciation $323.768 $323.768 $325.360 $331.812 $373.623 $329.698 $329.651 $329.651 $329.651 $329.713 $329.713 $337.937 $3,994.345 
Operating/Capital 0.367 1.675 0.940 0.497 (1.275) (1.342) (0.744) (0.617) (0.997) 0.195 0.165 26.856 25.722 
Other Cash Adjustments 22.849 21.060 11.222 52.287 (15.630) (23.667) (27.019) 13.507 (64.551) (2.268) 6.092 (187.642) (193.758)

-- Differences are due to rounding
Note:  For monthly reporting purposes only, the 12-
month allocation reflects an adjustment to farebox and
toll revenue projections captured in Volume 1 of the
2020 July Financial Plan.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Total Positions by Category and Agency
 

CATEGORY / AGENCY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Baseline Total Positions
 72,158 72,103 72,101 72,214 75,351 75,398 75,490 75,501 75,553 75,621 75,657 75,649 

New York City Transit 47,535 47,443 47,424 47,552 49,100 49,112 49,166 49,166 49,224 49,208 49,209 49,168 
Long Island Rail Road 7,822 7,834 7,838 7,815 7,688 7,700 7,688 7,678 7,644 7,678 7,709 7,725 
Grand Central Madison Operating Company 10 10 10 10 10 10 10 10 10 10 10 10 
Metro-North Railroad 6,729 6,742 6,721 6,729 6,456 6,452 6,492 6,513 6,541 6,574 6,578 6,595 
Headquarters 3,744 3,759 3,782 3,803 5,996 5,996 5,996 5,996 5,996 5,996 5,996 5,996 
Construction & Development 1,019 1,024 1,046 1,057 905 905 905 905 905 905 905 905 
Bus Company 4,035 4,035 3,992 3,969 3,884 3,884 3,885 3,885 3,885 3,902 3,902 3,902 
Staten Island Railway 410 407 405 404 408 435 444 444 444 444 444 444 
Bridges and Tunnels 853 848 883 875 904 904 904 904 904 904 904 904 

Non-Reimbursable Positions 65,888 66,121 65,542 65,249 67,321 67,391 67,437 67,455 67,537 67,577 67,600 67,787 
New York City Transit 43,540 43,675 43,375 43,384 44,252 44,252 44,269 44,269 44,327 44,311 44,313 44,270 
Long Island Rail Road 7,080 7,146 7,058 6,802 6,620 6,648 6,620 6,602 6,620 6,613 6,609 6,795 
Grand Central Madison Operating Company 10 10 10 10 10 10 10 10 10 10 10 10 
Metro-North Railroad 6,374 6,393 6,195 6,165 5,621 5,677 5,723 5,760 5,767 5,812 5,837 5,881 
Headquarters 3,678 3,696 3,716 3,735 5,728 5,728 5,728 5,728 5,728 5,728 5,728 5,728 
Construction & Development 14 16 16 15 16 16 16 16 16 16 16 16 
Bus Company 4,006 4,007 3,964 3,940 3,847 3,847 3,848 3,848 3,848 3,865 3,865 3,865 
Staten Island Railway 401 396 394 389 396 381 390 390 390 390 390 390 
Bridges and Tunnels 785 781 814 809 832 832 832 832 832 832 832 832 

Reimbursable Positions 6,270 5,982 6,559 6,966 8,029 8,007 8,053 8,046 8,015 8,043 8,057 7,862 
New York City Transit 3,995 3,768 4,049 4,168 4,848 4,860 4,897 4,897 4,897 4,897 4,896 4,898 
Long Island Rail Road 742 688 780 1,013 1,068 1,052 1,067 1,076 1,024 1,064 1,099 930 
Grand Central Madison Operating Company 0 0 0 0 0 0 0 0 0 0 0 0 
Metro-North Railroad 355 349 526 565 835 775 769 753 774 762 741 714 
Headquarters 66 63 66 68 268 268 268 268 268 268 268 268 
Construction & Development 1,005 1,008 1,030 1,042 889 889 889 889 889 889 889 889 
Bus Company 29 28 28 29 37 37 37 37 37 37 37 37 
Staten Island Railway 9 11 11 15 12 54 54 54 54 54 54 54 
Bridges and Tunnels 68 67 69 66 72 72 72 72 72 72 72 72 

Full-Time Positions 72,023 71,958 71,962 72,083 75,202 75,252 75,344 75,355 75,407 75,475 75,511 75,504 
New York City Transit 47,405 47,303 47,290 47,425 48,973 48,985 49,039 49,039 49,097 49,081 49,082 49,041 
Long Island Rail Road 7,822 7,834 7,838 7,815 7,688 7,700 7,688 7,678 7,644 7,678 7,709 7,725 
Grand Central Madison Operating Company 10 10 10 10 10 10 10 10 10 10 10 10 
Metro-North Railroad 6,729 6,742 6,721 6,729 6,456 6,452 6,492 6,513 6,541 6,574 6,578 6,595 
Headquarters 3,744 3,759 3,782 3,803 5,996 5,996 5,996 5,996 5,996 5,996 5,996 5,996 
Construction & Development 1,019 1,024 1,046 1,057 905 905 905 905 905 905 905 905 
Bus Company 4,035 4,035 3,992 3,969 3,866 3,866 3,867 3,867 3,867 3,884 3,884 3,884 
Staten Island Railway 406 403 400 400 405 435 444 444 444 444 444 444 
Bridges and Tunnels 853 848 883 875 904 904 904 904 904 904 904 904 

Full-time Equivalent Positions 134 144 139 131 148 145 145 145 145 145 145 145 
New York City Transit 130 140 134 127 127 127 127 127 127 127 127 127 
Long Island Rail Road 0 0 0 0 0 0 0 0 0 0 0 0 
Grand Central Madison Operating Company 0 0 0 0 0 0 0 0 0 0 0 0 
Metro-North Railroad 0 0 0 0 0 0 0 0 0 0 0 0 
Headquarters 0 0 0 0 0 0 0 0 0 0 0 0 
Construction & Development 0 0 0 0 0 0 0 0 0 0 0 0 
Bus Company 0 0 0 0 18 18 18 18 18 18 18 18 
Staten Island Railway 4 4 5 4 3 0 0 0 0 0 0 0 
Bridges and Tunnels 0 0 0 0 0 0 0 0 0 0 0 0 
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METROPOLITAN TRANSPORTATION AUTHORITY
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Total Positions by Function and Agency

FUNCTION / AGENCY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Administration 4,736 4,722 4,718 4,697 5,716 5,728 5,727 5,728 5,729 5,733 5,733 5,734 
New York City Transit 608 611 609 600 58 58 55 55 55 55 55 55 
Long Island Rail Road 508 506 506 503 195 195 195 195 195 195 195 195 
Grand Central Madison 10 10 10 10 10 10 10 10 10 10 10 10 
Metro-North Railroad 527 528 529 516 211 223 225 225 227 231 231 232 
MTA Headquarters 2,371 2,362 2,370 2,371 4,467 4,467 4,467 4,467 4,467 4,467 4,467 4,467 
Construction & Development 558 556 559 565 649 649 649 649 649 649 649 649 
MTA Bus Company 63 63 61 58 52 52 52 52 52 52 52 52 
Staten Island Railway 33 30 31 31 32 32 32 32 32 32 32 32 
Bridges and Tunnels 57 56 44 43 43 43 43 43 43 43 43 43 

Operations 31,715 31,676 31,638 31,704 32,668 32,681 32,639 32,648 32,710 32,665 32,663 32,643 
New York City Transit 23,345 23,279 23,281 23,333 24,416 24,416 24,361 24,361 24,419 24,355 24,357 24,331 
Long Island Rail Road 2,897 2,895 2,882 2,872 2,850 2,851 2,854 2,854 2,854 2,851 2,850 2,850 
Grand Central Madison 0 0 0 0 0 0 0 0 0 0 0 0 
Metro-North Railroad 2,315 2,337 2,337 2,391 2,392 2,396 2,396 2,405 2,409 2,415 2,412 2,418 
MTA Headquarters 0 0 0 0 0 0 0 0 0 0 0 0 
Construction & Development 0 0 0 0 0 0 0 0 0 0 0 0 
MTA Bus Company 2,909 2,912 2,871 2,841 2,747 2,747 2,748 2,748 2,748 2,764 2,764 2,764 
Staten Island Railway 148 149 148 148 149 157 166 166 166 166 166 166 
Bridges and Tunnels 101 104 119 119 114 114 114 114 114 114 114 114 

Maintenance 31,966 31,928 31,954 31,988 32,748 32,771 32,854 32,856 32,844 32,901 32,939 32,951 
New York City Transit 22,232 22,190 22,184 22,252 22,849 22,861 22,921 22,921 22,921 22,917 22,916 22,901 
Long Island Rail Road 4,310 4,325 4,342 4,333 4,467 4,478 4,463 4,453 4,419 4,456 4,488 4,505 
Grand Central Madison 0 0 0 0 0 0 0 0 0 0 0 0 
Metro-North Railroad 3,822 3,814 3,793 3,760 3,778 3,758 3,796 3,808 3,830 3,853 3,860 3,870 
MTA Headquarters 0 0 0 0 0 0 0 0 0 0 0 0 
Construction & Development 0 0 0 0 0 0 0 0 0 0 0 0 
MTA Bus Company 1,032 1,031 1,033 1,044 1,046 1,046 1,046 1,046 1,046 1,047 1,047 1,047 
Staten Island Railway 222 221 219 218 220 240 240 240 240 240 240 240 
Bridges and Tunnels 348 347 383 381 388 388 388 388 388 388 388 388 

Engineering 1,351 1,353 1,360 1,359 1,569 1,568 1,568 1,568 1,568 1,568 1,568 1,568 
New York City Transit 589 586 574 571 913 913 913 913 913 913 913 913 
Long Island Rail Road 107 108 108 107 175 175 175 175 175 175 175 175 
Grand Central Madison 0 0 0 0 0 0 0 0 0 0 0 0 
Metro-North Railroad 65 64 63 63 75 75 75 75 75 75 75 75 
MTA Headquarters 0 0 0 0 0 0 0 0 0 0 0 0 
Construction & Development 461 468 487 492 256 256 256 256 256 256 256 256 
MTA Bus Company 21 20 20 20 26 26 26 26 26 26 26 26 
Staten Island Railway 7 7 7 7 7 6 6 6 6 6 6 6 
Bridges and Tunnels 101 100 101 99 117 117 117 117 117 117 117 117 

Public Safety 2,390 2,424 2,431 2,467 2,649 2,649 2,701 2,701 2,701 2,753 2,753 2,753 
New York City Transit 761 777 776 796 865 865 917 917 917 969 969 969 
Long Island Rail Road 0 0 0 0 0 0 0 0 0 0 0 0 
Grand Central Madison 0 0 0 0 0 0 0 0 0 0 0 0 
Metro-North Railroad 0 0 0 0 0 0 0 0 0 0 0 0 
MTA Headquarters 1,373 1,397 1,412 1,432 1,529 1,529 1,529 1,529 1,529 1,529 1,529 1,529 
Construction & Development 0 0 0 0 0 0 0 0 0 0 0 0 
MTA Bus Company 10 9 7 6 13 13 13 13 13 13 13 13 
Staten Island Railway 0 0 0 0 0 0 0 0 0 0 0 0 
Bridges and Tunnels 246 241 236 233 242 242 242 242 242 242 242 242 

Total Positions 72,158 72,103 72,101 72,214 75,351 75,398 75,490 75,501 75,553 75,621 75,657 75,649 
New York City Transit 47,535 47,443 47,424 47,552 49,100 49,112 49,166 49,166 49,224 49,208 49,209 49,168 
Long Island Rail Road 7,822 7,834 7,838 7,815 7,688 7,700 7,688 7,678 7,644 7,678 7,709 7,725 
Grand Central Madison 10 10 10 10 10 10 10 10 10 10 10 10 
Metro-North Railroad 6,729 6,742 6,721 6,729 6,456 6,452 6,492 6,513 6,541 6,574 6,578 6,595 
MTA Headquarters 3,744 3,759 3,782 3,803 5,996 5,996 5,996 5,996 5,996 5,996 5,996 5,996 
Construction & Development 1,019 1,024 1,046 1,057 905 905 905 905 905 905 905 905 
MTA Bus Company 4,035 4,035 3,992 3,969 3,884 3,884 3,885 3,885 3,885 3,902 3,902 3,902 
Staten Island Railway 410 407 405 404 408 435 444 444 444 444 444 444 
Bridges and Tunnels 853 848 883 875 904 904 904 904 904 904 904 904 
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Total Positions by Function and Occupation

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Administration Headcount 4,814 4,800 4,795 4,774 5,812 5,824 5,823 5,824 5,825 5,829 5,829 5,830 
Administration Managers/Supervisors 2,324 2,315 2,315 2,314 2,636 2,644 2,645 2,645 2,646 2,650 2,650 2,650 
Administration Professional/Technical/Clerical 2,352 2,348 2,343 2,320 2,929 2,933 2,931 2,932 2,932 2,932 2,932 2,933 
Administration Operational Hourlies 138 137 138 140 247 247 247 247 247 247 247 247 

Operations Headcount 31,715 31,676 31,638 31,704 32,668 32,681 32,639 32,648 32,710 32,665 32,663 32,643 
Operations Managers/Supervisors 3,763 3,741 3,723 3,763 4,059 4,069 4,095 4,097 4,107 4,108 4,108 4,108 
Operations Professional/Technical/Clerical 1,010 1,021 1,035 1,051 1,028 1,028 1,031 1,031 1,031 1,029 1,029 1,031 
Operations Operational Hourlies 26,942 26,915 26,880 26,890 27,581 27,584 27,513 27,520 27,572 27,528 27,526 27,504 

Maintenance Headcount 31,966 31,928 31,954 31,988 32,748 32,771 32,854 32,856 32,844 32,901 32,939 32,951 
Maintenance Managers/Supervisors 5,995 6,000 6,015 5,999 6,352 6,356 6,382 6,377 6,394 6,380 6,369 6,386 
Maintenance Professional/Technical/Clerical 1,604 1,613 1,589 1,588 1,654 1,655 1,695 1,698 1,682 1,685 1,697 1,706 
Maintenance Operational Hourlies 24,368 24,314 24,350 24,402 24,742 24,761 24,777 24,782 24,769 24,836 24,873 24,859 

Engineering Headcount 1,351 1,353 1,360 1,359 1,569 1,568 1,568 1,568 1,568 1,568 1,568 1,568 
Engineering Managers/Supervisors 711 746 762 772 767 766 766 766 766 766 766 766 
Engineering Professional/Technical/Clerical 594 564 557 546 787 787 787 787 787 787 787 787 
Engineering Operational Hourlies 46 43 41 41 15 15 15 15 15 15 15 15 

Public Safety Headcount 2,390 2,424 2,431 2,467 2,649 2,649 2,701 2,701 2,701 2,753 2,753 2,753 
Public Safety Managers/Supervisors 721 756 758 762 842 842 894 894 894 946 946 946 

Public Safety Professional/Technical/Clerical 142 140 140 137 153 153 153 153 153 153 153 153 
Public Safety Operational Hourlies 1,527 1,528 1,533 1,568 1,654 1,654 1,654 1,654 1,654 1,654 1,654 1,654 
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Debt Service
($ in millions)

Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 
Debt Service

MTA Transportation Revenue
   NYC Transit $52.2 $54.9 $53.6 $56.5 $57.0 $47.9 $57.5 $57.6 $57.5 $57.6 $59.8 $52.8 $664.9 
   Commuter Railroads 37.9 39.8 38.8 37.8 38.1 34.9 38.5 38.5 38.5 38.5 40.0 38.4 459.7 
   MTA Bus 0.9 0.5 0.5 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.0 1.0 11.4 
   SIRTOA 0.1 0.1 0.1 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 4.0 
   NYC Transit $91.1 $95.3 $93.0 $95.9 $96.7 $84.3 $97.4 $97.5 $97.5 $97.5 $101.3 $92.6 $1,140.0 

Dedicated Tax Fund
   NYC Transit $24.9 $23.1 $23.5 $16.7 $11.7 $25.6 $25.6 $25.6 $19.6 $8.2 $9.7 $28.9 $243.3 
   Commuter Railroads 5.2 4.8 4.9 3.6 1.9 5.5 5.5 5.5 4.2 1.7 1.5 6.2 50.2 

$30.0 $27.9 $28.3 $20.3 $13.6 $31.1 $31.1 $31.1 $23.8 $10.0 $11.2 $35.1 $293.5 

Payroll Mobility Tax Bonds
   NYC Transit $36.0 $35.2 $46.5 $0.8 $20.6 $36.7 $36.7 $36.7 $34.8 $20.6 $24.8 $41.2 $370.4 
   Commuter Railroads 29.1 27.1 34.6 0.5 14.3 25.4 25.4 25.4 24.1 14.3 17.2 28.5 265.9 
   MTA Bus 0.4 0.3 0.4 0.0 0.3 0.6 0.6 0.6 0.5 0.3 0.3 0.5 4.9 
   SIRTOA 1.1 1.1 1.2 0.0 0.1 0.3 0.3 0.3 0.3 0.1 0.2 0.3 5.1 
  $66.6 $63.7 $82.7 $1.4 $35.3 $62.9 $62.9 $62.9 $59.6 $35.3 $42.4 $70.5 $646.3 

2 Broadway COPs
   NYC Transit $0.0 $0.0 $0.0 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $1.6 
   Commuter Railroads 0.0 0.0 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.6 
   Bridges & Tunnels 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3 
   MTA HQ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

   NYC Transit $0.1 $0.1 $0.1 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $0.3 $2.5 

TBTA General Resolution
   NYC Transit $18.0 $17.4 $17.3 $12.2 $12.2 $12.2 $12.2 $12.2 $12.2 $12.2 $12.1 $12.0 $161.9 
   Commuter Railroads 8.0 7.7 7.7 5.7 5.7 5.7 5.7 5.7 5.7 5.7 5.6 5.6 74.2 
   Bridges & Tunnels 40.7 39.5 39.3 48.2 46.3 50.9 50.9 50.9 50.9 50.9 49.1 51.2 568.6 

   NYC Transit $66.7 $64.6 $64.3 $66.0 $64.2 $68.7 $68.7 $68.7 $68.7 $68.7 $66.8 $68.8 $804.7 

TBTA Subordinate
   NYC Transit $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 
   Commuter Railroads 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
   Bridges & Tunnels 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

TBTA 2nd Subordinate Debt
    Bridges & Tunnels $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

Total Debt Service $254.5 $251.5 $268.4 $183.7 $210.0 $247.2 $260.3 $260.4 $249.9 $211.7 $222.0 $267.3 $2,887.0 

Notes: 
(1)  Budgeted debt service is calculated as resolution required funding from available pledged revenues into debt service accounts.  Actual payments to bondholders are made when due and do not conform to this schedule.
(2)  Debt service is allocated between Transit, Commuter, MTA Bus, SIRTOA and TBTA categories based on actual spending of bond proceeds for approved capital projects.  Allocation of 2 Broadway COPs is based on
occupancy.
(3) Totals may round due to adding.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Consolidated Subsidies
Accrual Basis
($ in millions)

 
Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) $0.0 $0.0 $0.0 $0.0 $2,157.9 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $2,157.9 
Mass Transportation Trust Fund (MTTF) 33.1 33.1 70.0 138.2 195.8 169.2 161.5 156.3 205.4 209.0 382.5 58.5 1,812.5 
MRT-1 29.1 22.9 27.6 26.4 25.8 26.1 26.1 26.1 26.1 26.1 26.1 31.6 320.1 
MRT-2 11.6 9.9 12.4 11.3 12.8 13.0 13.0 13.0 13.0 13.0 13.0 15.9 151.7 

MRT Transfer to Suburban Counties 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (14.8) (14.8)
Urban Tax 104.2 39.6 45.9 38.2 40.1 38.4 38.4 38.4 38.4 38.4 38.4 48.2 546.7 

 $178.0 $105.6 $155.9 $214.1 $2,432.4 $246.7 $239.0 $233.8 $282.9 $286.5 $460.0 $139.4 $4,974.2 

PMT and MTA Aid
Payroll Mobility Tax (PMT) for Operating $435.5 $314.6 $413.7 $347.9 $266.9 $252.9 $266.9 $249.4 $252.9 $274.0 $449.6 $96.7 $3,620.8 
Payroll Mobility Tax Replacement Funds 0.0 0.0 0.0 0.0 48.9 0.0 48.9 0.0 48.9 0.0 48.9 48.9 244.3 
MTA Aid 0.0 0.0 51.1 12.4 0.0 70.1 0.0 0.0 70.1 0.0 0.0 70.1 273.6 

Sum(row[14]) $435.5 $314.6 $464.8 $360.2 $315.8 $322.9 $315.8 $249.4 $371.8 $274.0 $498.4 $215.6 $4,138.7 

For-Hire Vehicle (FHV) Surcharge:
Subway Action Plan Account $33.4 $30.2 $30.1 $19.2 $30.4 $29.5 $29.5 $29.5 $29.5 $29.5 $9.0 $0.0 $300.0 
Outerborough Transportation Account (OBTA) 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 39.0 44.0 
General Transportation Account 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

For-Hire Vehicle (FHV) Surcharge $33.4 $35.2 $30.1 $19.2 $30.4 $29.5 $29.5 $29.5 $29.5 $29.5 $9.0 $39.0 $344.0 

Automated Camera Enforcement (ACE) $9.2 $6.8 $8.2 $12.7 $10.6 $9.4 $9.4 $9.4 $9.4 $9.4 $9.4 $9.4 $113.2 

Peer-to-Peer Car Sharing Trip Tax $0.1 $0.0 $0.0 $0.0 $0.0 $0.3 $0.0 $0.0 $0.3 $0.0 $0.0 $0.3 $1.2 

Capital Program Funding from Lockbox Revenues:
Payroll Mobility Tax (PMT) for Capital Funding $173.6 $125.4 $164.9 $138.7 $117.9 $100.8 $106.4 $99.4 $100.8 $109.2 $179.2 $27.0 $1,443.3 
Central Business District Tolling Program (CBDTP) 59.3 42.7 49.9 53.3 48.4 42.8 42.4 42.7 40.5 42.2 37.8 27.7 529.7 
Real Estate Transfer Tax 35.5 52.1 41.3 35.8 34.5 28.0 28.0 28.0 28.0 28.0 28.0 28.0 395.1 
Internet Marketplace Tax - NYS 13.1 13.1 13.1 13.3 13.3 13.3 13.3 13.3 13.3 13.3 13.3 13.3 158.8 
Internet Marketplace Tax - NYC 14.9 14.9 14.9 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 180.0 
Subtotal: 296.5 248.2 284.1 256.1 229.1 199.8 205.1 198.4 197.6 207.7 273.3 111.0 2,706.9 

Less: Debt Service on Lockbox Bonds for the 2020-2024 Capital Program (53.2) (36.9) (3.3) (19.8) (20.1) (22.5) (22.5) (35.3) (22.5) (20.7) (20.7) (54.3) (331.8)
Less: Debt Service on Lockbox Bonds for the 2025-2029 Capital Program 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Less: 2020-2024 Capital Program PAYGO and CBDTP Expenses (69.7) (85.9) (115.9) (97.7) (91.0) (76.5) (76.1) (63.7) (74.2) (77.8) (73.4) (29.8) (931.8)
Less: 2025-2029 Capital Program PAYGO (173.6) (125.4) (164.9) (138.7) (117.9) (100.8) (106.4) (99.4) (100.8) (109.2) (179.2) (27.0) (1,443.3)

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

State and Local Subsidies
State Operating Assistance $0.0 $0.0 $0.0 $0.0 $47.0 $0.0 $0.0 $47.0 $0.0 $0.0 $47.0 $47.0 $187.9 
Local Operating Assistance 4.9 0.0 0.0 2.0 2.3 5.3 123.7 0.0 7.3 0.0 0.0 42.4 187.9 
Station Maintenance 18.5 18.5 18.5 19.0 19.0 18.3 18.3 18.3 18.3 18.3 18.3 18.3 221.8 
State General Fund Subsidy 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Sum(row[48]) $23.4 $18.5 $18.5 $21.0 $68.3 $23.7 $142.0 $65.3 $25.6 $18.3 $65.3 $107.7 $597.6 

Casino License and Gaming Tax Revenues $1,000.0 $0.0 $0.0 $0.0 $0.0 $0.0 $21.5 $10.7 $10.7 $10.7 $10.7 $10.7 $1,075.0 

Other Investment Income $6.6 $4.7 $6.3 $5.3 $6.4 $2.7 $2.7 $2.7 $2.7 $2.7 $2.7 ($13.1) $32.3 

Subtotal: Taxes & State and Local Subsidies $1,686.2 $485.3 $683.8 $632.6 $2,863.9 $635.2 $759.9 $600.8 $732.9 $631.1 $1,055.6 $509.1 $11,276.2 

Other Funding Agreements
City Subsidy for MTA Bus Company $68.5 $64.0 $63.4 $92.9 $78.8 $102.0 $82.8 $73.6 $72.9 $49.3 $43.7 $43.7 $835.5 
City Subsidy for Staten Island Railway 9.0 8.1 15.5 5.8 4.2 6.5 5.8 8.3 6.6 4.9 7.6 5.9 88.2 
CDOT Subsidy for Metro-North Railroad 19.7 21.4 20.7 21.4 22.9 22.9 22.9 22.9 22.9 22.9 22.9 29.1 272.7 

Sum(row[58]) $97.2 $93.6 $99.6 $120.0 $105.9 $131.4 $111.6 $104.8 $102.4 $77.1 $74.2 $78.6 $1,196.4 

Subtotal, including Other Funding Agreements $1,783.4 $578.9 $783.4 $752.6 $2,969.8 $766.6 $871.4 $705.5 $835.3 $708.2 $1,129.8 $587.7 $12,472.6 

Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer $110.0 $93.4 $120.9 $129.2 $139.7 $128.8 $139.5 $136.6 $114.0 $136.1 $119.7 $84.0 $1,452.1 

Sum(row[64:65]) $110.0 $93.4 $120.9 $129.2 $139.7 $128.8 $139.5 $136.6 $114.0 $136.1 $119.7 $84.0 $1,452.1 

GROSS SUBSIDIES $1,893.5 $672.3 $904.3 $881.9 $3,109.5 $895.4 $1,011.0 $842.1 $949.3 $844.3 $1,249.5 $671.7 $13,924.7 

Master Page # 82 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________



METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2026 Mid-Year Forecast

Consolidated Subsidies
Cash Basis
($ in millions)

 
Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) $0.0 $0.0 $0.0 $0.0 $207.4 $212.5 $191.4 $201.3 $188.7 $253.3 $283.2 $620.0 $2,157.9 
Mass Transportation Trust Fund (MTTF) 61.8 33.1 33.1 70.0 138.2 195.8 169.2 161.5 156.3 205.4 209.0 382.5 1,815.8 
MRT-1 32.9 29.1 22.9 27.6 26.4 25.8 26.1 26.1 26.1 26.1 26.1 26.1 321.4 
MRT-2 12.5 11.6 9.9 12.4 11.3 12.8 13.0 13.0 13.0 13.0 13.0 13.0 148.4 

MRT Transfer to Suburban Counties 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (13.3) (13.3)
MTA Bus Debt Service 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (14.5) (14.5)

Urban Tax 68.3 104.2 39.6 45.9 38.2 40.1 38.4 38.4 38.4 38.4 38.4 38.4 566.8 
 $175.5 $178.0 $105.6 $155.9 $421.5 $486.9 $438.1 $440.3 $422.5 $536.2 $569.7 $1,052.3 $4,982.6 

PMT and MTA Aid
Payroll Mobility Tax (PMT) for Operating $96.0 $388.3 $434.6 $340.9 $348.5 $266.9 $252.9 $266.9 $249.4 $252.9 $274.0 $449.6 $3,620.8 
Payroll Mobility Tax Replacement Funds 0.0 0.0 0.0 0.0 48.9 0.0 48.9 0.0 48.9 0.0 48.9 48.9 244.3 
MTA Aid 0.0 0.0 51.1 12.4 0.0 70.1 0.0 0.0 70.1 0.0 0.0 70.1 273.6 

Sum(row[14]) $96.0 $388.3 $485.7 $353.2 $397.4 $337.0 $301.7 $266.9 $368.3 $252.9 $322.8 $568.5 $4,138.7 

For-Hire Vehicle (FHV) Surcharge
Subway Action Plan Account $33.4 $30.2 $30.1 $19.2 $30.4 $29.5 $29.5 $29.5 $29.5 $29.5 $9.0 $0.0 $300.0 
Outerborough Transportation Account (OBTA) 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 39.0 44.0 
General Transportation Account 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

$33.4 $35.2 $30.1 $19.2 $30.4 $29.5 $29.5 $29.5 $29.5 $29.5 $9.0 $39.0 $344.0 

Automated Camera Enforcement (ACE) $9.2 $6.8 $8.2 $12.7 $10.6 $9.4 $9.4 $9.4 $9.4 $9.4 $9.4 $9.4 $113.2 

Peer-to-Peer Car Sharing Trip Tax $0.1 $0.0 $0.0 $0.0 $0.0 $0.3 $0.0 $0.0 $0.3 $0.0 $0.0 $0.3 $1.2 

Capital Program Funding from Lockbox Revenues
Payroll Mobility Tax (PMT) for Capital Funding $38.3 $154.8 $173.2 $135.9 $138.9 $106.4 $100.8 $106.4 $99.4 $100.8 $109.2 $179.2 $1,443.3 
Central Business District Tolling Program (CBDTP) 85.6 53.4 43.3 55.5 48.4 42.8 42.4 42.7 23.4 27.9 39.0 25.4 529.7 
Real Estate Transfer Tax 35.5 52.1 41.3 35.8 34.5 28.0 28.0 28.0 28.0 28.0 28.0 28.0 395.1 
Internet Marketplace Tax -NYS 13.1 13.1 13.1 13.1 13.1 13.5 13.3 13.3 13.3 13.3 13.3 13.3 158.8 
Internet Marketplace Tax - NYC 14.9 14.9 14.9 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 180.0 
Subtotal: 187.4 288.3 285.9 255.4 250.0 205.7 199.5 205.4 179.1 185.0 204.5 260.9 2,706.9 

Less: Debt Service on Lockbox Bonds for the 2020-2024 Capital Program (53.2) (36.9) (3.3) (19.8) (20.1) (22.5) (22.5) (35.3) (22.5) (20.7) (20.7) (54.3) (331.8)
Less: Debt Service on Lockbox Bonds for the 2025-2029 Capital Program 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Less: 2020-2024 Capital Program PAYGO and CBDTP Expenses (96.0) (96.6) (109.4) (99.7) (90.9) (76.8) (76.1) (63.7) (57.1) (63.5) (74.6) (27.5) (931.8)
Less: 2025-2029 Capital Program PAYGO (38.3) (154.8) (173.2) (135.9) (138.9) (106.4) (100.8) (106.4) (99.4) (100.8) (109.2) (179.2) (1,443.3)

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

State and Local Subsidies
State Operating Assistance $0.0 $0.0 $0.0 $0.0 $47.0 $0.0 $0.0 $47.0 $0.0 $0.0 $47.0 $47.0 $187.9 
Local Operating Assistance 4.9 0.0 0.0 2.0 2.3 5.3 123.7 0.0 7.3 0.0 0.0 42.4 187.9 
Station Maintenance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 221.8 0.0 0.0 0.0 221.8 
State General Fund Subsidy 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Sum(row[47:47]) $4.9 $0.0 $0.0 $2.0 $49.3 $5.3 $123.7 $47.0 $229.0 $0.0 $47.0 $89.4 $597.6 

Casino License and Gaming Revenues 1,000.0 0.0 0.0 0.0 0.0 0.0 21.5 10.7 10.7 10.7 10.7 10.7 1,075.0 

Other Investment Income 8.0 6.5 4.7 6.2 5.3 1.3 1.3 1.3 1.3 1.3 1.3 1.3 39.9 

Other Subsidy Adjustments
NYCT Charge Back of MTA Bus Debt Service $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 ($11.5) ($11.5)
Forward Energy Contracts Program - Gain/(Loss) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 29.5 29.5 
FEMA COVID Reimbursement 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 590.2 590.2 
OPEB Reserve 0.0 0.0 (1,000.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (509.8) (1,509.8)

$0.0 $0.0 ($1,000.0) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $98.3 ($901.7)

Subtotal: Taxes & State and Local Subsidies $1,327.1 $614.8 ($365.7) $549.4 $914.4 $869.8 $925.2 $805.2 $1,071.1 $840.0 $970.0 $1,869.2 $10,390.5 

Other Funding Agreements
City Subsidy for MTA Bus Company $46.2 $43.0 $43.0 $43.0 $44.0 $43.0 $131.2 $43.0 $43.0 $122.0 $43.0 $88.3 $732.7 
City Subsidy for Staten Island Railway 0.0 0.0 0.0 0.0 0.0 0.0 0.0 65.9 0.0 0.0 0.0 0.0 65.9 
CDOT Subsidy for Metro-North Railroad 28.8 21.2 20.7 20.2 22.9 22.9 22.9 22.9 22.9 22.9 22.9 22.9 274.3 

Sum(row[61]) $74.9 $64.2 $63.7 $63.2 $67.0 $65.9 $154.1 $131.8 $65.9 $144.9 $65.9 $111.2 $1,072.9 

Subtotal, including Other Funding Agreements $1,402.1 $679.0 ($302.0) $612.6 $981.4 $935.7 $1,079.3 $937.0 $1,137.0 $985.0 $1,035.9 $1,980.4 $11,463.4 

Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer $0.0 $311.5 $84.6 $111.1 $116.0 $128.1 $114.7 $124.7 $125.0 $102.5 $122.4 $183.0 $1,523.4 

Sum(row[67:68]) $0.0 $311.5 $84.6 $111.1 $116.0 $128.1 $114.7 $124.7 $125.0 $102.5 $122.4 $183.0 $1,523.4 

GROSS SUBSIDIES $1,402.1 $990.5 ($217.4) $723.6 $1,097.4 $1,063.8 $1,194.1 $1,061.7 $1,261.9 $1,087.4 $1,158.3 $2,163.4 $12,986.8 
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MTA NEW YORK CITY TRANSIT SUBSIDY ALLOCATION
July Financial Plan - 2026 Mid-Year Forecast

Cash Basis
($ in millions)

Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) $0.0 $0.0 $0.0 $0.0 $141.9 $145.3 $130.9 $137.7 $129.0 $173.3 $193.7 $424.0 $1,475.8 
Mass Transportation Trust Fund (MTTF) 52.5 28.1 28.1 59.5 117.4 166.4 143.8 137.3 132.8 174.6 177.6 325.1 1,543.4 
Mortgage Recording Tax (MRT) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

MRT Adjustments 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Urban Tax 68.3 104.2 39.6 45.9 38.2 40.1 38.4 38.4 38.4 38.4 38.4 38.4 566.8 

$120.9 $132.3 $67.8 $105.4 $297.5 $351.8 $313.1 $313.4 $300.3 $386.2 $409.8 $787.6 $3,586.1 

PMT and MTA Aid
Payroll Mobility Tax (PMT) for Operating $49.8 $201.3 $225.3 $176.7 $180.7 $117.8 $111.6 $117.8 $110.0 $111.6 $120.9 $198.3 $1,721.6 
Payroll Mobility Tax Replacement Funds 0.0 0.0 0.0 0.0 34.2 0.0 34.2 0.0 34.2 0.0 34.2 34.2 171.0 
MTA Aid 0.0 0.0 35.8 8.7 0.0 49.0 0.0 0.0 49.0 0.0 0.0 49.0 191.5 

$49.8 $201.3 $261.1 $185.4 $214.9 $166.8 $145.8 $117.8 $193.2 $111.6 $155.1 $281.6 $2,084.2 

For-Hire Vehicle (FHV) Surcharge
Subway Action Plan Account $33.4 $30.2 $30.1 $19.2 $30.4 $29.5 $29.5 $29.5 $29.5 $29.5 $9.0 $0.0 $300.0 
Outerborough Transportation Account (OBTA) Transfer to Operating 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 39.0 44.0 
General Transportation Account 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
For-Hire Vehicle (FHV) Surcharge $33.4 $35.2 $30.1 $19.2 $30.4 $29.5 $29.5 $29.5 $29.5 $29.5 $9.0 $39.0 $344.0 

Automated Camera Enforcement (ACE) $9.2 $6.8 $8.2 $12.7 $10.6 $9.4 $9.4 $9.4 $9.4 $9.4 $9.4 $9.4 $113.2 

Peer-to-Peer Car Sharing Trip Tax $0.1 $0.0 $0.0 $0.0 $0.0 $0.2 $0.0 $0.0 $0.2 $0.0 $0.0 $0.2 $0.8 

Capital Program Funding from Lockbox Revenues
Payroll Mobility Tax (PMT) for Capital Funding $30.6 $123.8 $138.6 $108.7 $111.1 $85.1 $80.6 $85.1 $79.5 $80.6 $87.4 $143.4 $1,154.6 
Central Business District Tolling Program (CBDTP) 68.5 42.8 34.6 44.4 38.7 34.2 33.9 34.2 18.7 22.3 31.2 20.4 423.8 
Real Estate Transfer Tax 28.4 41.7 33.1 28.7 27.6 22.4 22.4 22.4 22.4 22.4 22.4 22.4 316.1 
Internet Marketplace - NYS 10.5 10.5 10.5 10.5 10.5 10.8 10.6 10.6 10.6 10.6 10.6 10.6 127.1 
Internet Marketplace Tax - NYC 11.9 11.9 11.9 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 144.0 
Subtotal: 149.9 230.6 228.7 204.3 200.0 164.6 159.6 164.3 143.3 148.0 163.6 208.7 2,165.5 

Less: Debt Service on Lockbox Bonds for the 2020-2024 Capital Program (42.5) (29.5) (2.6) (15.9) (16.1) (18.0) (18.0) (28.2) (18.0) (16.5) (16.5) (43.4) (265.5)
Less: Debt Service on Lockbox Bonds for the 2025-2029 Capital Program 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Less: 2020-2024 Capital Program PAYGO and CBDTP Expenses (76.8) (77.3) (87.5) (79.7) (72.7) (61.4) (60.9) (51.0) (45.7) (50.8) (59.7) (22.0) (745.5)
Less: 2025-2029 Capital Program PAYGO (30.6) (123.8) (138.6) (108.7) (111.1) (85.1) (80.6) (85.1) (79.5) (80.6) (87.4) (143.4) (1,154.6)

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

State and Local Subsidies
State Operating Assistance $0.0 $0.0 $0.0 $0.0 $39.5 $0.0 $0.0 $39.5 $0.0 $0.0 $39.5 $39.5 $158.0 
Local Operating Assistance 0.0 0.0 0.0 0.0 0.0 0.0 123.2 0.0 0.0 0.0 0.0 34.9 158.0 
State General Fund Subsidy 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

$0.0 $0.0 $0.0 $0.0 $39.5 $0.0 $123.2 $39.5 $0.0 $0.0 $39.5 $74.4 $316.0 

Casino License Revenues $680.0 $0.0 $0.0 $0.0 $0.0 $0.0 $14.6 $7.3 $7.3 $7.3 $7.3 $7.3 $731.0 

Other Investment Income $5.6 $4.6 $3.3 $4.4 $3.7 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $0.9 $28.0 

Other Subsidy Adjustments
NYCT Charge Back of MTA Bus Debt Service $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 ($11.5) ($11.5)
Forward Energy Contracts Program - Gain/(Loss) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.7 20.7 
Other Local Subsidy Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
FEMA COVID Reimbursement 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 413.1 413.1 
OPEB Reserve 0.0 0.0 (700.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (356.9) (1,056.9)

 $0.0 $0.0 ($700.0) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $65.4 ($634.6)

Subtotal: Taxes & State and Local Subsidies $898.9 $380.2 ($329.5) $327.1 $596.5 $558.7 $636.5 $517.8 $540.9 $544.9 $631.0 $1,265.7 $6,568.7 

Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer $0.0 $146.0 $39.1 $52.1 $54.7 $60.9 $55.3 $60.3 $60.5 $49.2 $59.2 $89.3 $726.7 

$0.0 $146.0 $39.1 $52.1 $54.7 $60.9 $55.3 $60.3 $60.5 $49.2 $59.2 $89.3 $726.7 

TOTAL SUBSIDIES $898.9 $526.2 ($290.4) $379.2 $651.2 $619.6 $691.8 $578.1 $601.3 $594.1 $690.1 $1,355.1 $7,295.4 
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MTA COMMUTER RAILROADS SUBSIDY ALLOCATION
July Financial Plan - 2026 Mid-Year Forecast

Cash Basis
($ in millions)

Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

MMTOA, PBT and Other Taxes
Metropolitan Mass Transportation Operating Assistance (MMTOA) $0.0 $0.0 $0.0 $0.0 $65.0 $66.6 $60.0 $63.1 $59.1 $79.4 $88.7 $194.2 $676.1 
Mass Transportation Trust Fund (MTTF) 9.3 5.0 5.0 10.5 20.7 29.4 25.4 24.2 23.4 30.8 31.3 57.4 272.4 

$9.3 $5.0 $5.0 $10.5 $85.7 $95.9 $85.4 $87.3 $82.6 $110.2 $120.1 $251.6 $948.4 

PMT and MTA Aid
Payroll Mobility Tax (PMT) for Operating $17.2 $69.4 $77.7 $60.9 $62.3 $146.6 $138.8 $146.6 $136.9 $138.8 $150.4 $246.8 $1,392.5 
Payroll Mobility Tax Replacement Funds 0.0 0.0 0.0 0.0 14.7 0.0 14.7 0.0 14.7 0.0 14.7 14.7 73.3 
MTA Aid 0.0 0.0 15.3 3.7 0.0 21.0 0.0 0.0 21.0 0.0 0.0 21.0 82.1 

$17.2 $69.4 $93.0 $64.7 $77.0 $167.6 $153.5 $146.6 $172.6 $138.8 $165.1 $282.5 $1,547.9 

For-Hire Vehicle (FHV) Surcharge
General Transportation Account $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

Peer-to-Peer Car Sharing Trip Tax $0.0 $0.0 $0.0 $0.0 $0.0 $0.1 $0.0 $0.0 $0.1 $0.0 $0.0 $0.1 $0.4 

Capital Program Funding from Lockbox Revenues
Payroll Mobility Tax (PMT) for Capital Funding $7.7 $31.0 $34.6 $27.2 $27.8 $21.3 $20.2 $21.3 $19.9 $20.2 $21.8 $35.8 $288.7 
Central Business District Tolling Program (CBDTP) 17.1 10.7 8.7 11.1 9.7 8.6 8.5 8.5 4.7 5.6 7.8 5.1 105.9 
Real Estate Transfer Tax 7.1 10.4 8.3 7.2 6.9 5.6 5.6 5.6 5.6 5.6 5.6 5.6 79.0 
Internet Marketplace Tax - NYS 2.6 2.6 2.6 2.6 2.6 2.7 2.7 2.7 2.7 2.7 2.7 2.7 31.8 
Internet Marketplace Tax - NYC 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 36.0 
Subtotal: 37.5 57.7 57.2 51.1 50.0 41.1 39.9 41.1 35.8 37.0 40.9 52.2 541.4 

Less: Debt Service on Lockbox Bonds for the 2020-2024 Capital Program (10.6) (7.4) (0.7) (4.0) (4.0) (4.5) (4.5) (7.1) (4.5) (4.1) (4.1) (10.9) (66.4)
Less: Debt Service on Lockbox Bonds for the 2025-2029 Capital Program 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Less: 2020-2024 Capital Program PAYGO and CBDTP Expenses (19.2) (19.3) (21.9) (19.9) (18.2) (15.4) (15.2) (12.7) (11.4) (12.7) (14.9) (5.5) (186.4)
Less: 2025-2029 Capital Program PAYGO (7.7) (31.0) (34.6) (27.2) (27.8) (21.3) (20.2) (21.3) (19.9) (20.2) (21.8) (35.8) (288.7)

  $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

State and Local Subsidies
State Operating Assistance $0.0 $0.0 $0.0 $0.0 $7.3 $0.0 $0.0 $7.3 $0.0 $0.0 $7.3 $7.3 $29.3 
Local Operating Assistance 4.9 0.0 0.0 2.0 2.3 5.3 0.0 0.0 7.3 0.0 0.0 7.4 29.3 
Station Maintenance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 221.8 0.0 0.0 0.0 221.8 
State General Fund Subsidy 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

$4.9 $0.0 $0.0 $2.0 $9.7 $5.3 $0.0 $7.3 $229.0 $0.0 $7.3 $14.7 $280.3 

Casino License Revenues $320.0 $0.0 $0.0 $0.0 $0.0 $0.0 $6.9 $3.4 $3.4 $3.4 $3.4 $3.4 $344.0 

Other Investment Income $2.4 $2.0 $1.4 $1.9 $1.6 $0.4 $0.4 $0.4 $0.4 $0.4 $0.4 $0.4 $12.0 

Subsidy Adjustments
Forward Energy Contracts Program - Gain/(Loss) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $8.9 $8.9 
FEMA COVID Reimbursement 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 177.0 177.0 
OPEB Reserve 0.0 0.0 (300.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (153.0) (453.0)

Total $0.0 $0.0 ($300.0) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $32.9 ($267.1)

Subtotal: Taxes & State and Local Subsidies $353.7 $76.4 ($200.6) $79.1 $173.9 $269.2 $246.1 $245.0 $488.0 $252.8 $296.3 $585.6 $2,865.9 

Other Funding Agreements
CDOT Subsidy for Metro-North Railroad $28.8 $21.2 $20.7 $20.2 $22.9 $22.9 $22.9 $22.9 $22.9 $22.9 $22.9 $22.9 $274.3 

Other Funding Agreements $28.8 $21.2 $20.7 $20.2 $22.9 $22.9 $22.9 $22.9 $22.9 $22.9 $22.9 $22.9 $274.3 

Subtotal, including Other Funding Agreements $382.5 $97.6 ($179.9) $99.3 $196.9 $292.2 $269.0 $267.9 $510.9 $275.8 $319.2 $608.5 $3,140.2 

Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer $0.0 $165.5 $45.5 $58.9 $61.3 $67.1 $59.4 $64.4 $64.5 $53.3 $63.2 $93.7 $796.8 

$0.0 $165.5 $45.5 $58.9 $61.3 $67.1 $59.4 $64.4 $64.5 $53.3 $63.2 $93.7 $796.8 

TOTAL SUBSIDIES $382.5 $263.0 ($134.4) $158.2 $258.2 $359.3 $328.4 $332.3 $575.4 $329.0 $382.4 $702.2 $3,937.0 
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MTA STATEN ISLAND RAILWAY SUBSIDY ALLOCATION
July Financial Plan - 2026 Mid-Year Forecast

Cash Basis
($ in millions)

Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

MMTOA
Metropolitan Mass Transportation Operating Assistance (MMTOA) $0.0 $0.0 $0.0 $0.0 $0.6 $0.6 $0.5 $0.6 $0.5 $0.7 $0.8 $1.7 $6.1 

$0.0 $0.0 $0.0 $0.0 $0.6 $0.6 $0.5 $0.6 $0.5 $0.7 $0.8 $1.7 $6.1 

State and Local Subsidies
State Operating Assistance $0.0 $0.0 $0.0 $0.0 $0.2 $0.0 $0.0 $0.2 $0.0 $0.0 $0.2 $0.2 $0.7 
Local Operating Assistance 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.0 0.0 0.0 0.0 0.1 0.7 

$0.0 $0.0 $0.0 $0.0 $0.2 $0.0 $0.5 $0.2 $0.0 $0.0 $0.2 $0.3 $1.3 

Subtotal: Taxes & State and Local Subsidies $0.0 $0.0 $0.0 $0.0 $0.7 $0.6 $1.0 $0.7 $0.5 $0.7 $1.0 $2.1 $7.4 

City Subsidy for Staten Island Railway $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $65.9 $0.0 $0.0 $0.0 $0.0 $65.9 

TOTAL SUBSIDIES $0.0 $0.0 $0.0 $0.0 $0.7 $0.6 $1.0 $66.6 $0.5 $0.7 $1.0 $2.1 $73.3 
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MTA HEADQUARTERS SUBSIDY ALLOCATION 
July Financial Plan - 2026 Mid-Year Forecast

Cash Basis
($ in millions)

Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Net Funding Required for MTA Headquarters ($102.2) ($72.6) ($93.0) ($123.0) $513.5 ($96.4) ($115.9) ($91.8) ($113.7) ($104.9) ($118.8) ($214.7) ($733.6)

Mortgage Recording Tax -1
MRT-1 Gross Receipts $32.9 $29.1 $22.9 $27.6 $26.4 $25.8 $26.1 $26.1 $26.1 $26.1 $26.1 $26.1 $321.4 

Adjustments to MRT -1
Diverson of MRT to Suburban Highway $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

Total Adjustments to MRT-1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 

Total MRT-1 Available to Fund MTA HQ $32.9 $29.1 $22.9 $27.6 $26.4 $25.8 $26.1 $26.1 $26.1 $26.1 $26.1 $26.1 $321.4 

Remaining Requirement to Fund MTA HQ, after MRT-1 ($69.4) ($43.5) ($70.1) ($95.4) $539.9 ($70.7) ($89.8) ($65.7) ($87.6) ($78.8) ($92.7) ($188.6) ($412.3)

Mortgage Recording Tax -2
MRT-2 Gross Receipts
 

$12.5 $11.6 $9.9 $12.4 $11.3 $12.8 $13.0 $13.0 $13.0 $13.0 $13.0 $13.0 $148.4 

Adjustments to MRT - 2
Funding of General Reserve $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 ($215.0) ($215.0)
MTA Bus Debt Service 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (14.5) (14.5)
MRT Transfer To Suburban Counties 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (13.3) (13.3)

Total Adjustments to MRT-2 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 ($242.7) ($242.7)

Total MRT-2 Available to Fund MTAHQ $12.5 $11.6 $9.9 $12.4 $11.3 $12.8 $13.0 $13.0 $13.0 $13.0 $13.0 ($229.8) ($94.4)

Remaining Requirement to Fund MTA HQ, after MRT-2 ($56.8) ($31.9) ($60.2) ($83.0) $551.2 ($57.8) ($76.8) ($52.7) ($74.7) ($65.8) ($79.8) ($418.4) ($506.7)

Payroll Mobility Tax for Fund Unallocated MRT-2 Receipts $56.8 $31.9 $60.2 $83.0 $0.0 $57.8 $76.8 $52.7 $74.7 $65.8 $79.8 $418.4 $506.7 
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MTA BUS COMPANY SUBSIDY ALLOCATION
July Financial Plan - 2026 Mid-Year Forecast

Cash Basis
($ in millions)

Periodic

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 
Other Funding Agreements

City Subsidy for MTA Bus Company $46.2 $43.0 $43.0 $43.0 $44.0 $43.0 $131.2 $43.0 $43.0 $122.0 $43.0 $88.3 $732.7 
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SEPTEMBER 2026 

MTA REAL ESTATE  
 

MTA C&D TRANSIT ORIENTED DEVELOPMENT 
 

FINANCE COMMITTEE AGENDA ITEMS 

 
1. TRANSACTIONAL ACTION ITEMS 

 
MTA New York City Transit  

a. Ground lease (NYCT as the lessor) with GO Quay LLC and adoption of SEQRA 
Findings for the development of 40 Quay Street in Brooklyn; and 

Ground lease (NYCT as the lessee) with 190 Brooklyn Holdings LLC and Varick 
Meadow Holdings LLC for 190 and 208 Varick Avenue and 213 Meadow Street in 
Brooklyn 

MTA Metro-North Railroad 
 
b. Agreement with RLF II Bassett LLC to construct temporary access improvements 

and reimburse for costs incurred in connection with the construction of the south 
entrance to the Morris Park Station as part of the Penn Station Access Project in the 
Bronx  

c. Acquisition of easements from the New York State Thruway Authority for the Penn 
Station Access Co-op City Station in the Bronx 

d. Use and occupancy permit from the New York State Department of Transportation 
for property along Bruckner Boulevard in support of the Penn Station Access Project 
in the Bronx  

e. Lease renewal with 42nd Street Gorp Property LLC for Employee Assistance 
Program (EAP) office space at 110 East 42nd Street, New York 

MTA Long Island Rail Road 
 
f. Authorization to acquire property interests by negotiated settlement or eminent 

domain for the LIRR Backup Operations Command Center in Jamaica  
   

2. INFORMATION ITEMS 
 

a. Report on agreements entered into directly by the Real Estate Department pursuant 
to board policy 
 

b. Amendment to the Clear Channel Outdoors License Agreement for outdoor billboards 
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Legal Name Popular Name Abbreviation 
 
New York City Transit Authority 
The Long Island Rail Road Company 
Metro-North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MTA Construction and Development Company 
MTA Bus Company 
MTA Grand Central Madison Operating Company  
 

 
MTA New York City Transit 
MTA Long Island Rail Road 
MTA Metro-North Railroad 
MTA Bridges and Tunnels 
MTA Construction and Development 
MTA Bus Company 
Grand Central Madison 

 
NYC Transit 
LIRR 
MNR 
MTA B&T 
MTA C&D 
MTA Bus 
GCMC 

 
Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority. 
Its popular name is MTA Staten Island Railway (abbreviated as SIR). 
 
Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority 
(abbreviated as MaBSTOA). 
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MTA NEW YORK CITY 
TRANSIT 
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Staff Summary  

    
Page 1 of 102 

 
 

Subject  Date 

GROUND LEASE (NYCT AS THE LESSOR) WITH 
GO QUAY LLC AND ADOPTION OF SEQRA 
FINDINGS FOR THE DEVELOPMENT OF 40 QUAY 
STREET; AND GROUND LEASE (NYCT AS THE 
LESSEE) WITH 190 BROOKLYN HOLDINGS LLC 
AND VARICK MEADOW HOLDINGS LLC FOR 190 
AND 208 VARICK AVENUE AND 213 MEADOW 
STREET IN BROOKLYN 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

TRANSIT ORIENTED DEVELOPMENT   

Department Head Name  Contract Number 

MIRIAM HARRIS 

 

  

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

JOHN COYNE   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 09/28/26 X    1   Legal   

2 Board 09/30/26 X    2 Chief Development Officer   

       3 Chief Financial Officer   

           

           

 

AGENCY: Metropolitan Transportation Authority (“MTA”) and New York City Transit Authority 
(“NYCT”; and together with MTA, the “Authority”) 
 

LOCATIONS: (a) 40 Quay Property: 40 Quay Street, Brooklyn, New York (Block 2590, Lot 1) 
 

(b) Relocation Property: 190 and 208 Varick Avenue and 213 Meadow Street (a/k/a 209 
Stewart Avenue), Brooklyn, New York (Block 2951, Lots 1, 5 and 45) 
 

(c) Monitor Museum Property: 56 Quay Street, Brooklyn, New York (Block 2590, Lot 25) 

 

(d) Surrender Property: 65 Commercial Street, Brooklyn, New York (Block 2472, Lot 415) 
 

COUNTERPARTIES; 
PRINCIPAL PROJECT 
DOCUMENTS: 

(a) 40 Quay Lease, Relocation Property Development Agreement, guaranties, 
environmental indemnity and related documents (in relation to the 40 Quay Property 
and the Relocation Property): GO Quay LLC (“Developer”) and Gotham Organization, 
Inc. (“Guarantor” or “Gotham”), as applicable; 
 

(b) Relocation Property Lease and Tri-Party Agreement (in relation to the Relocation 
Property): 190 Brooklyn Holdings LLC, a Delaware limited liability company 
(“Relocation Property Lessor”); Varick Meadow Holdings LLC, a Delaware limited 
liability company (“Relocation Property Owner”); Developer; 

 
(c) Documents relating to the Rezoning of the 40 Quay Property and the Monitor Museum 

Property, including:  
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i. Declaration of Zoning Lot Restrictions (in relation to the 40 Quay Property and 

the Monitor Museum Property): Developer; The Monitor Museum, a New York 
not-for-profit corporation (“Monitor Museum”);  

 
ii. Zoning Lot DevelopXment and Easement Agreement (in relation to the 40 

Quay Property and the Monitor Museum Property): Monitor Museum; 
Developer; 

 
iii. Restrictive Declaration (in relation to the 40 Quay Property and the Monitor 

Museum Property): Developer; Monitor Museum; and 
 

iv. Waterfront Public Access Area (“WPAA”) Maintenance Agreement (in relation 
to the 40 Quay Property and the Monitor Museum Property):  Developer; 
Monitor Museum; City of New York  

 
ACTION REQUESTED:  
 

(a) Adoption by the MTA Board and the NYCT Board, acting in their respective 
capacities, of the joint Determination and Findings Statement attached as Attachment 
4 (“Findings Statement”) 
 

(b) Approval of the Project and Transaction (as such terms are defined below); 
authorization for NYCT to transfer fee title to the 40 Quay Property to MTA and for 
MTA to accept title; and authorization to finalize, execute, deliver and perform the 40 
Quay Lease and the other Project Documents (as defined below) 
 

(c) Authorization to execute the Declaration of Zoning Lot Restrictions, Zoning Lot 
Development and Easement Agreement, and any necessary waivers and documents 
related to Developer’s purchase of air rights from Monitor Museum (“Monitor Museum 
Air Rights Purchase Documents”) 

 
(d) Authorization to execute the Restrictive Declaration 

 
(e) Authorization to execute the WPAA Maintenance Agreement 

 
(f) Authorization for MTA and/or NYCT, as applicable, to execute, enter into, and/or 

accept (as applicable) the 40 Quay Lease, Relocation Property Lease, Relocation 
Property Development Agreement, guaranties, environmental indemnities, 
agreements and documents with Relocation Property Owner in connection with the 
Relocation Property Lease (“Relocation Property Owner Documents”), entry permits 
and expense reimbursement documents, and any and all other ancillary or 
supplemental agreements contemplated by the foregoing documents and/or 
otherwise necessary or appropriate in connection with theTransaction, and to execute 
and/or acknowledge permitted leasehold financing, recognition, subordination, non-
disturbance, severance, collateral and other ancillary instruments on the material 
parameters described below (the foregoing, together with the documents described in 
clauses (c), (d) and (e) above, collectively, “Project Documents”) 

 
COMPENSATION: (a) 40 Quay Property Rent: NPV of $61,094,195 (discounted at 5%), comprised of Upfront 

Rent of $10,500,000, together with annual Base Rent initially equal to $2,114,275, 
increasing by 10% every five years and subject to reset  in Years 26, 51 and 76.  The 
40 Quay Property rent is more fully set forth in Attachment 1. 
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BACKGROUND 
 
On May 9, 2019, MTA issued a request for proposals for the redevelopment of the 40 Quay Property and relocation of the 
NYCT operations currently conducted there. Following a competitive selection process, MTA and Gotham Property 
Acquisitions, LLC, an affiliate of Developer, entered into a Conditional Designation Letter dated September 17, 2021, and 
the MTA Board preliminarily approved the conditional designation on October 20, 2021. The 40 Quay Property is an 
approximately 80,730 square foot waterfront parcel currently improved with an approximately 72,600 square foot 
warehouse used by NYCT’s Mobile Wash and Material Control operations. 
 
On March 15, 2024, MTA, NYCT and Developer entered into the Pre-Lease, Relocation and Development Planning 
Agreement (the “Pre-Lease Agreement”). The Pre-Lease Agreement establishes the conditions to closing the transactions 
contemplated thereunder, requires Developer to obtain required public approvals for the contemplated redevelopment of 
the 40 Quay Property and secure the Relocation Property, and includes substantially negotiated forms of the principal 
Project Documents, subject to certain modifications to be made based on the commitment letter from Developer to the 
New York City Council dated June 22, 2026 (the “Developer Commitment Letter”). Execution of the 40 Quay Lease at 
closing will not result in simultaneous delivery of possession of the 40 Quay Property to Developer; rather, possession of 
the 40 Quay Property and the 99-year term of the 40 Quay Lease will begin only after the Replacement Facility at the 
Relocation Property has been completed and accepted by the Authority and the applicable NYCT operations have been 
relocated to the Replacement Facility. 
 
The principal components (collectively, the “Project”) of the integrated transaction (the “Transaction”) are described below: 
 

(a) 40 Quay Street Redevelopment (the “40 Quay Project”): At closing, NYCT will transfer fee title to the 40 Quay 
Property to MTA, and MTA and Developer will execute a triple-net ground lease of the 40 Quay Property (with 
delivery of possession tied to when the NYCT operations have been relocated to the Replacement Facility at the 
Relocation Property) (the “40 Quay Lease”). Following delivery of possession of the 40 Quay Property, Developer 

(b) Offsetting Relocation Property Rent: Authority rental-expense NPV of $22,138,436 
(discounted at 5%), comprised of initial annual rent of $700,000, increasing by 10% 
every five years and subject to applicable 25-year rent reset provisions. Developer 
pays the Relocation Property rent during the Developer Performance Period (the 
construction period for the Replacement Facility under the Relocation Property 
Development Agreement) before Authority rent commences, as set forth in 
Attachment 2. 
 

(c) Net Rent Value: $38,955,759 NPV before PILOT, PILOST and the in-kind value of the 
Replacement Facility at the Relocation Property for NYCT’s benefit and use under the 
Relocation Property Lease.   

 
(d) Additional Rent: Developer will make additional rent payments for PILOT (calculated 

and allocated as described below), PILOST, reimbursement of specified Authority 
costs, and capital transaction payments as follows: 

 

• $50,000 for each refinancing and each mezzanine financing (other than the initial 
refinancing of construction financing with permanent financing) 

• $100,000 for each equity interest disposition 

• $100,000 for each leasehold disposition  
 

(e) In-Kind Value of Replacement Facility / Relocation Property Facility: Delivery by 
Developer to the Authority of an approximately 189,000 gross square foot, three-story 
turnkey facility at the Relocation Property with an estimated value of $54 million 

Master Page # 94 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________



Staff Summary 

 

FINANCE COMMITTEE MEETING 
GROUND LEASE (NYCT AS THE LESSOR) WITH GO QUAY LLC AND ADOPTION OF SEQRA FINDINGS 
FOR THE DEVELOPMENT OF 40 QUAY STREET; AND GROUND LEASE (NYCT AS THE LESSEE) WITH 
190 BROOKLYN HOLDINGS LLC AND VARICK MEADOW HOLDINGS LLC FOR 190 AND 208 VARICK 
AVENUE AND 213 MEADOW STREET IN BROOKLYN (Cont’d)       
             Page 4 of 102 

  

 
will demolish the existing improvements thereon and construct the East and West Buildings on the 40 Quay 
Property. A separate museum building will be constructed on the Monitor Museum Property (immediately adjacent 
to the west of the 40 Quay Property) and the Monitor Museum will convey excess development rights to the 40 
Quay Property to be incorporated into the development through the zoning lot documents. 
 

(1) The Developer Commitment Letter provides for approximately 1,324 rental dwelling units, approximately 
662 of which (50 percent) will be permanently affordable, including approximately 161 senior units. The 
approximately 958-unit West Building will include approximately 296 Mandatory Inclusionary Housing 
units; the approximately 366-unit East Building will be entirely affordable and will include the senior units 
and approximately 110 supportive-housing units. The project also includes approximately 140 below-
grade parking spaces.  The foregoing commitments in the Developer Commitment Letter will be reflected 
in the 40 Quay Lease executed at closing. 
 

(2) The Project includes approximately 18,000 zoning square feet for the Greenpoint Monitor Museum, 
approximately 2,700 square feet of additional community facility space, and up to approximately 19,850 
gross square feet of local retail.   
 

(3) The Project also includes approximately 52,500 square feet of publicly accessible waterfront open space, 
including a continuous 40-foot-wide esplanade completing the connection between the Bushwick Inlet 
Park to the south and the Shore Public Walkway to the north; waterfront-resiliency and shoreline 
improvements;. The commitments to construct, operate and maintain these waterfront public access 
areas are contained in the Restrictive Declaration and WPAA Maintenance Agreement.  

 
(b) Relocation Property Facility (the “Relocation Property Project”): Developer will design, perform site 

remediation, finance and construct the Replacement Facility at the Relocation Property to consolidate NYCT’s 
Mobile Wash, Material Control and Emergency Response Unit (ERU) operations. At closing, MTA or NYCT (as 
determined by MTA), will enter into the Relocation Property Lease, and Developer, MTA and NYCT will enter into 
the Relocation Property Development Agreement. Developer will be responsible for turnkey delivery under the 
Relocation Property Development Agreement and will pay the compensation due to the Relocation Property 
Lessor during the Developer Performance Period.  Payment of rent by the Authority will commence only as 
provided in the Relocation Property Lease after completion and MTA’s acceptance of the Replacement Facility. 
 

(c) 65 Commercial Street Surrender: After NYCT occupies the Relocation Property (and in conjunction therewith 
vacates the existing location of ERU operations at 65 Commercial Street in Brooklyn), Developer will demolish the 
specified existing improvements and pave the site (the “65 Commercial Street Surrender Improvements”), at a 
cost to be reviewed and approved by the Authority and credited against the Upfront Rent under the 40 Quay 
Lease (described below). Upon completion of the 65 Commercial Street Surrender Improvements, NYCT will 
surrender its leasehold interest in the City-owned property at 65 Commercial Street for incorporation into the 
planned Box Street Park. In December 2015, the MTA Board authorized such surrender subject to completion of 
a suitable replacement facility.  

 
On May 13, 2026, the New York City Planning Commission (“CPC”) approved zoning map amendment C 260105 ZMK, 
zoning text amendment N 260106 ZRK, large-scale general development special permit C 260107 ZSK, and City Map 
amendment C 250326 MMK.1 Waterfront certification N 260108 ZCK and related action 260110 LDK also form part of the 
land use approval record. The City Council approved the applications subject to its review, with modifications, on July 16, 
2026. Subject to satisfaction or waiver of the conditions in the Pre-Lease Agreement, the Project Documents will be 
executed at closing following the applicable Board approvals. 
 

 
1  CPC also approved application C 260109 ZSK for a special permit to reduce loading requirements. However, this 
application was withdrawn during the City Council review process.   
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TRANSACTION SEQUENCE 
 
During the first stage of the Transaction, the Relocation Property Lease, Relocation Property Development Agreement, 
guaranties, indemnity and related documents will become effective, and Developer will construct and deliver the 
Replacement Facility in accordance with the terms of such documents while NYCT continues to occupy the 40 Quay 
Property.  The 40 Quay Lease will be signed at closing and will be effective during the first stage, but possession of the 40 
Quay Property will not be delivered to Development until the second stage below. 
 
In the second stage of the Transaction, after the Authority receives (or issues) the required occupancy and completion 
approvals with respect to the Replacement Facility, accepts the Replacement Facility and relocates the NYCT operations 
to the Replacement Facility, the Authority will tender possession of the 40 Quay Property to Developer and the 99-year 
term of the 40 Quay Lease will commence (the date of such commencement, the “40 Quay Term Commencement Date”). 
 
ENVIRONMENTAL FINDINGS 
 
CPC served as lead agency for the coordinated review under SEQRA and CEQR, CEQR No. 25DCP068K. CPC issued 
the Positive Declaration on March 21, 2025, issued a Notice of Completion for the Draft Environmental Impact Statement 
on December 12, 2025, issued a Notice of Completion for the Final Environmental Impact Statement (“FEIS”) on April 30, 
2026, and adopted its written findings on May 13, 2026. Technical Memorandum 001, dated July 9, 2026, evaluated the 
proposed Council modifications and concluded that they would not result in new or greater significant adverse 
environmental impacts or require a supplemental environmental impact statement. MTA and NYCT independently 
reviewed the FEIS, CPC findings, Council-modified approval record, Technical Memorandum, the Restrictive Declaration 
required by the final City approvals and other relevant materials and prepared the attached Findings Statement. 
 
The FEIS identified traffic and pedestrian impacts and temporary construction traffic, pedestrian and noise impacts, some 
of which can be mitigated. Applicable mitigation and project components related to the environment are secured through 
CEQR (E) Designations E-138 and E-870, the Restrictive Declaration and the Project Documents, including Authority 
inspection, cure, self-help, guaranty, indemnification, termination and other enforcement rights. 
 
MATERIAL BUSINESS TERMS 
 
The material economic and other business terms of the Transaction negotiated with Developer are consistent with or 
more favorable to the Authority than the terms evaluated through the competitive selection and conditional designation 
process. The current terms are summarized below. 
 
40 Quay Lease and Related Documents 
 
Compensation and Tax-Equivalent Payments 
 

(a) Upfront Rent (during construction period): Developer will pay MTA a total of $10,500,000 in installments as 
follows:  

• $1,500,000 on the 40 Quay Term Commencement Date (i.e., the possession delivery date of the 40 Quay 
Property);  

• $1,750,000 on each of the first and second anniversaries of the 40 Quay Term Commencement Date;  

• $2,500,000 on the third anniversary of the 40 Quay Term Commencement Date; and  

• $1,000,000 on each of the first three successive anniversaries of the 40 Quay Term Commencement Date as 
the affordable housing component of Upfront Rent (“Affordable Housing Upfront Rent”). Any unpaid 
Affordable Housing Upfront Rent balance accelerates upon the closing of construction financing for the 
affordable housing (East) building and in specified early termination circumstances (in each case prior to the 
third anniversary of the 40 Quay Term Commencement Date). 
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• The sum of the final Authority-approved cost of the 65 Commercial Street Surrender Improvements will be 

deducted from (as a credit against) the foregoing Upfront Rent amounts. 
 

(b) Base Rent (as more fully set forth at Attachment 1): $61,094,195 present value (discounted at 5%) (which present 
value amount is inclusive of the $10,500,000 in Upfront Rent). Base Rent will commence on the fourth 
anniversary of the earlier of (i) the 40 Quay Term Commencement Date and (ii) 120 days after substantial 
completion of the Relocation Property Facility. Initial annual Base Rent is $2,114,275, payable monthly and 
increasing by 10% every five years. For the scheduled resets of Base Rent in Years 26, 51 and 76, the scheduled 
10% increase is applied first, with the Base Rent then resetting in Years 26, 51 and 76 to the greater of the 
resulting adjusted baseline or 6% of Land Value, but not more than 120% of the adjusted baseline. 
 

(c) PILOT: Developer will pay MTA amounts equal to the real property taxes that would otherwise be payable but for 
the Authority’s exemption from real property taxes by virtue of its ownership of the 40 Quay Property, subject 
during the agreed construction and abatement periods to the assessed value methodology set forth in the 40 
Quay Lease and, for the affordable component, the contemplated Real Property Tax Law § 420-c treatment. The 
PILOT payments will be allocated between MTA and the City under a formula that distinguishes development 
permitted before the rezoning obtained in connection with the public approvals for the 40 Quay Project from 
incremental development enabled by such rezoning. 
 

(d) PILOST and Other Payments: Developer will pay MTA amounts equal to applicable State and local sales and 
compensating-use taxes which are otherwise not payable by virtue of the Authority’s exemption on qualifying 
construction materials due to its ownership of the 40 Quay Property, on terms set forth in the 40 Quay Lease. 
 

(e) Replacement Facility: The Authority will be the beneficiary of the in-kind value of construction improvements at 
the Relocation Property for NYCT’s benefit (estimated at approximately $54 million) for use as the newly 
constructed Relocation Property Facility for NYCT’s Mobile Wash, Material Control and Emergency Response 
Unit operations.  

 
Term and Development Schedule 
 
The 40 Quay Lease and Relocation Property Lease will each be executed and effective at closing, but Developer will not 
receive possession of the 40 Quay Property until the Authority tenders vacant possession thereof after the Replacement 
Facility at the Relocation Property has been completed and accepted by the Authority and NYCT has fully relocated its 
applicable operations/units to the Replacement Facility. The lease term of the 40 Quay Lease runs for 99 years from the 
40 Quay Term Commencement Date. Developer must commence construction of the 40 Quay Project by the fifth 
anniversary of the 40 Quay Term Commencement Date (the “Required Initial Construction Commencement Date”) and 
achieve Substantial Completion within 40 months after the Required Initial Construction Commencement Date, subject to 
Unavoidable Delay, followed by Final Completion in accordance with the 40 Quay Lease. 
 
Relocation Property Lease and Replacement Facility 
 
Facility Delivery & Cost Allocation: 

• Developer will design, perform site remediation, finance, construct, fit out, commission and turn over the 
approximately 189,000 gross square foot Replacement Facility on the Relocation Property in accordance with 
Authority approved plans, with Developer responsible at its expense (except as provided in the following bullet 
point) for turnkey delivery pursuant to the provisions of the Relocation Property Development Agreement.  

• The Authority will be responsible only for costs arising from agreed discretionary Authority scope changes, as 
provided in the Relocation Property Development Agreement. 

 
Relocation Property Lease Economics:  
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• The Relocation Property Lease will be effective at closing. The Rent Commencement Date will occur when 60 

days have elapsed after issuance of the Certificate of Substantial Completion for the Relocation Property Facility 
and Developer has completed all punch list work and cured all violations required to be cured under the 
Relocation Property Development Agreement, but (unless the Relocation Property Lease is terminated in 
accordance with its terms) no later than 120 days after issuance of such certificate.  

• The Authority will pay initial annual rent of $700,000 after Rent Commencement, increasing by 10% every 
successive five years and subject to rent resets in Years 26, 51 and 76 calculated using the applicable 110% 
floor, 6% of land value test and applying a 120% cap on the rent reset increase in each of Years 26, 51 and 76.  

• Developer will pay the corresponding compensation (i.e., rents under the Relocation Property Lease) during the 
Developer Performance Period.  

• The lease expires on the last day of the month containing the day immediately preceding the 99th anniversary of 
the Rent Commencement Date and is a triple net lease after the Rent Commencement Date.  

 
Security and Remedies:  

• The Project Documents include, among other things, a rent guaranty, completion guaranty and environmental 
indemnity with respect to the 40 Quay Lease, a guaranty of Developer’s payment and performance obligations 
under the Relocation Property Lease during the Developer Performance Period and Developer’s completion and 
warranty obligations with respect to the Replacement Facility under the Relocation Property Development 
Agreement, an environmental indemnity with respect to the Relocation Property, and other recognition and non-
disturbance agreements with respect to the Authority’s leasehold interest under the Relocation Property Lease.  
Various of the Project Documents also include, as applicable, provisions in favor of the Authority regarding 
payment and performance security, collateral assignments, inspection and self-help rights, termination rights, 
indemnities and specific performance remedies.  

• In addition to any other remedies available to the Authority, delay payments of $150,000 per month apply if 
substantial completion of the Replacement Facility is not achieved by the agreed substantial completion deadline 
(24 months after execution of the Relocation Property Development Agreement, subject to extension for 
Unavoidable Delay not to exceed 6 months in the aggregate).  

 
Financing, Severance and Fee Title Transfer 
 
The requested authorization includes the transfer of fee title to the 40 Quay Property from NYCT to MTA and MTA’s 
acceptance of title. It also includes provisions (as set forth in the 40 Quay Lease) for permitted leasehold financing and 
contemplated subdivision of the 40 Quay Property into separate tax lots for the West (mixed income) and East 
(affordable) buildings and severance of the 40 Quay Lease into separate ground leases for such components. 
Recognition, cure, non-disturbance and new lease rights set forth in the 40 Quay Lease will be limited to qualified 
institutional lenders and will preserve the rent, PILOT, PILOST, construction, guaranty and other material Authority 
protections. Severance documents may establish separate market rate and affordable ground leases after subdivision, 
without extending the aggregate term. 
 
The Authority may also execute the Declaration of Zoning Lot Restrictions, Zoning Lot Development and Easement 
Agreement, any necessary waivers and any related documents to effectuate the Monitor Museum Air Rights Purchase 
Documents, the Restrictive Declaration and the WPAA Maintenance Agreement, together with any related subordination, 
non-disturbance, recognition, collateral assignment and recording instruments that are materially consistent with, and no 
less favorable to the Authority than, the parameters described in this Staff Summary and the Board resolution. 
 
Closing Conditions 
 
Closing remains subject to satisfaction or waiver in the Authority’s discretion of the closing conditions in favor of the 
Authority set forth in the Pre-Lease Agreement, including final public and Board approvals, execution of conformed and 
final Project Documents in form acceptable to the Authority, issuance of acceptable title insurance with respect to the 
Relocation Property, Authority approval of the 100 percent complete schematic design documents for the Relocation 
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Property Facility, completion of the tax lot merger for the Relocation Property merging the three existing tax parcels into a 
single tax parcel, and the absence of specified defaults or any finding of prohibited persons.  
 
The value of the Authority’s total consideration for the Transaction equals or exceeds the Authority’s estimate of the fair 
market value thereof based on an independent appraisal obtained by the Authority. 
 
RECOMMENDATION 
 
Based on the foregoing, MTA Transit-Oriented Development recommends that, acting in their respective capacities and 
following adoption of the Findings Statement: 
 
1) each of the MTA Board and the NYCT Board adopt the Findings Statement attached as Attachment 4; 
 
2) each applicable Board approve the Project and Transaction on the material terms described in this Staff Summary; 
 
3) the NYCT Board authorize the transfer of fee title to the 40 Quay Property to MTA, and the MTA Board authorize 
acceptance of such title; 
 
4) each applicable Board authorize MTA and/or NYCT, as applicable, to finalize, execute, deliver, accept and/or perform 
(as applicable) the Project Documents, including the 40 Quay Lease, Relocation Property Lease, Relocation Property 
Development Agreement, Tri-Party Agreement, guaranties, indemnities, Relocation Property Owner Documents, 
Restrictive Declaration, WPAA Maintenance Agreement, Zoning Lot Development and Easement Agreement and related 
Monitor Museum Air Rights Purchase Documents, entry permits, expense reimbursement documents, any recognition, 
subordination, non-disturbance, severance and collateral instruments described above and/or related to the foregoing, 
and any other ancillary agreements, documents, affidavits and/or certificates necessary or appropriate in connection with 
the closing and implementation of the Transaction; and 
 
5) NYCT’s previously authorized surrender of its leasehold interest in 65 Commercial Street to the City of New York be 
implemented following completion of a suitable replacement facility.  
 
Each Board agrees that the officers and delegates identified in the attached resolution may negotiate, finalize, make 
conforming revisions to and execute the Project Documents including any and all ancillary and supplemental agreements 
and documents, which may include the negotiation of final changes and the making of conforming revisions to such 
documents as such officers and delegates may deem necessary or appropriate in connection with consummating the 
Transaction, and take related implementation actions, provided that the final documents are materially consistent with, 
and no less favorable to the Authority than, the terms and parameters described in this Staff Summary and the attached 
resolution. 
 
Attachments 
Attachment 1: 40 Quay Street Rent Schedule 
Attachment 2: Relocation Property Rent Schedule 
Attachment 3: Staff Summary dated October 20, 2021  
Attachment 4: Joint Determination and Findings Statement and CPC Environmental Materials 
Attachment 5: Joint MTA and NYCT Board Resolution 
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ATTACHMENT 1: 40 Quay Street Rent Schedule 

 

• Upfront Rent of $10,500,000, payable in installments as follows: (1) $1,500,000 on the 40 Quay 

Term Commencement Date, $1,750,000 on each of the first and second anniversaries of the 40 

Quay Term Commencement Date, and $2,500,000 on the third anniversary of the 40 Quay Term 

Commencement Date; and (2) $1,000,000 of Affordable Housing Upfront Rent on each of the 

first three anniversaries following the 40 Quay Term Commencement Date, with the unpaid 

balance accelerated upon the closing of construction financing for the affordable housing (East) 

building or specified early termination (in each case prior to the third anniversary of the 40 Quay 

Term Commencement Date) 

• Initial Annual Base Rent: $2,114,275, commencing on the fourth anniversary of the earlier of (1) 

the 40 Quay Term Commencement Date and (2) 120 days after substantial completion of the 

Relocation Property Facility (the “Base Rent Commencement Date”) 

• 10% increase every five years 

• Reset in Years 26, 51 and 76, after applying the scheduled 10% increase, to the greater of that 

adjusted amount or 6% of Land Value, but not more than 120% of that adjusted amount 

• NPV at 5%: $61,094,195 in value to MTA  

 

 
YEAR UPFRONT RENT ANNUAL BASE 

RENT 

40 Quay Term Commencement Date $1,500,000.00 
 

1st Anniversary of 40 Quay Term 

Commencement Date 

$1,750,000.00 
 

2nd Anniversary of 40 Quay Term 

Commencement Date 

$1,750,000.00 
 

3rd Anniversary of 40 Quay Term 

Commencement Date 

$2,500,000.00 
 

Affordable Housing Upfront Rent (three annual 

installments; subject to acceleration) 

$3,000,000.00 total 
 

Years 1 – 5 
 

$2,114,275.00 

Years 6 – 10 
 

$2,325,703 

Years 11 – 15 
 

$2,558,273 

Years 16 – 20 
 

$2,814,101 

Years 21 – 25 
 

$3,095,511 

Year 26+ In Years 26, 51 and 76, after applying the 

scheduled 10% increase, rent resets to the 

greater of (i) that adjusted amount or (ii) 6% of 

Land Value, but not more than 120% of that 

adjusted amount; 10% increases apply every 

five years between resets. 
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ATTACHMENT 2: Relocation Property Rent Schedule 

 

• Initial annual rent: $700,000 from the Rent Commencement Date; Developer pays corresponding 

compensation during the Developer Performance Period2 

• 10% increase every five years 

• Reset in Years 26, 51 and 76 to the greater of 110% of prior rent or 6% of Land Value, but not 

more than 120% of prior rent 

• NPV at 5%: $22,138,436 

 

 
YEAR ANNUAL BASE RENT 

Years 1 – 5 $700,000.00 

Years 6 – 10 $770,000.00 

Years 11 – 15 $847,000.00 

Years 16 – 20 $931,700.00 

Years 21 – 25 $1,024,870.00 

Year 26+ In Years 26, 51 and 76, rent resets to the greater of 

(i) 110% of prior rent or (ii) 6% of Land Value, but 

not more than 120% of prior rent; 10% increases 

apply every five years between resets. 

 

 

  

 
2 If the Relocation Property Lease has not been executed on or before March 15, 2029 (i.e., the fifth (5th) anniversary of 
the effective date of the Pre-Lease, Relocation and Development Planning Agreement between MTA and Developer), 
which date shall be extended due to Unavoidable Delays not to exceed six (6) months in the aggregate, then Annual Base 
Ground Rent due and payable for Year 1 through Year 25 shall be at the increased annual base rate starting in Years 1 
through Year 5 of $770,000 annual base rent, as increased by 10% every five years and subject to the rent resets in 
Years 26, 51 and 76. 
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ATTACHMENT 3: Staff Summary October 20, 2021 

 

[Begins on Following Page]
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ATTACHMENT 4: SEQRA Findings Statement 

 

FINDINGS STATEMENT ADOPTING AND INCORPORATING ENVIRONMENTAL 

FINDINGS FOR THE 40 QUAY STREET (MONITOR POINT) PROJECT  

 

This Findings Statement has been prepared jointly by the Metropolitan Transportation Authority (“MTA”) and 

the New York City Transit Authority (“NYCT”, and together with MTA, the “Authority”) in accordance with 

Article 8 of the Environmental Conservation Law, the State Environmental Quality Review Act (“SEQRA”), 

and its implementing regulations at 6 NYCRR Part 617. 

 

Nature of Action: Approval by the MTA Board and the NYCT Board, of the transfer of fee title to the NYCT-

owned 40 Quay Street property to MTA; MTA’s approximately 99-year ground lease of that property to GO 

Quay LLC for the Monitor Point development; the long-term lease, development and delivery of a replacement 

NYCT facility at the Varick Avenue/Meadow Street properties; the related guaranties, indemnities, entry 

permits, reimbursement agreements and leasehold-financing, recognition, subordination, non-disturbance, 

collateral and other instruments described in the Staff Summary and Project Documents; and adoption of this 

Findings Statement. 

 

INTRODUCTION 

 

The action covered by these Findings would permit the disposition and redevelopment of the approximately 

80,730-square-foot NYCT property at 40 Quay Street, Brooklyn (Block 2590, Lot 1) as part of the Monitor 

Point mixed-use waterfront project (the “Project”) and the prior relocation of NYCT operations to a new 

consolidated facility. The Project developer is GO Quay LLC (“Developer”), an affiliate of Gotham 

Organization, Inc. The transaction transfers fee title to the 40 Quay Property from NYCT to MTA, provides for 

MTA to ground lease said property to Developer, and requires Developer to lease, design, construct and deliver 

the replacement facility at 190 and 208 Varick Avenue and 213 Meadow Street (also known as 209 Stewart 

Avenue) before NYCT vacates the 40 Quay Street property. 

 

The New York City Planning Commission (“CPC”) served as lead agency for the coordinated environmental 

review under SEQRA and City Environmental Quality Review (“CEQR”). CPC issued the Positive Declaration 

on March 21, 2025, issued a Notice of Completion for the Draft Environmental Impact Statement (“DEIS”) on 

December 12, 2025, issued a Notice of Completion for the Final Environmental Impact Statement (“FEIS”) on 

April 30, 2026, and adopted its reports and written findings on May 13, 2026 (the “Lead Agency Findings”). 

The City Council approved the principal land-use applications, with modifications, on July 16, 2026. Technical 

Memorandum 001, dated July 9, 2026 (the “Technical Memorandum”), evaluated those modifications and 

concluded that they would not result in new or greater significant adverse environmental impacts. The Lead 

Agency Findings and related environmental materials are identified in Exhibit A hereto. 

 

MTA and NYCT have independently reviewed the FEIS, the Lead Agency Findings, the Council-modified 

approval record, the Technical Memorandum, the Restrictive Declaration required by the final City approvals 

and the other relevant materials. They find that the SEQRA process was properly conducted and considered the 

impacts relevant to the Authority action. Accordingly, MTA and NYCT incorporate by reference the FEIS and 

Technical Memorandum into this Findings Statement. 
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PROJECT DESCRIPTION 

 

The final Council commitments provide for approximately 1,324 rental dwelling units, approximately 662 of 

which (50 percent) will be permanently affordable, including approximately 161 senior units. The 

approximately 958-unit West Building would contain approximately 296 Mandatory Inclusionary Housing 

units; the approximately 366-unit East Building would be entirely affordable and would include the senior units 

and approximately 110 supportive housing units. The Project also includes approximately 18,800 zoning square 

feet for the Greenpoint Monitor Museum, approximately 2,700 square feet of additional community-facility 

space, up to approximately 19,850 gross square feet of local retail, approximately 52,500 square feet of publicly 

accessible waterfront open space including a continuous 40-foot-wide esplanade, and approximately 140 below-

grade parking spaces. The West Building would rise to approximately 640 feet including bulkhead and the East 

Building to approximately 380 feet including bulkhead. For conservative analysis, the Technical Memorandum 

evaluated an envelope of up to 1,335 dwelling units, up to 668 affordable units and approximately 1,289,250 

gross square feet.  

 

The Council modifications incorporated an approximately 9,536-square-foot segment of former Quay Street 

into the zoning lot, permitted additional floor area in the East Building, reallocated floor area from the museum 

and West Building commercial space to residential use, increased the affordable-housing commitment to 50 

percent, and eliminated the need for the requested waterfront-yard and loading waivers. Although CPC had 

approved loading special permit C 260109 ZSK, that application was withdrawn from Council consideration 

and the corresponding item was filed pursuant to the withdrawal on June 30, 2026; the final Project does not 

rely on that special permit. 

 

Before the 40 Quay Property is delivered to Developer, Developer must construct and obtain the required 

occupancy and completion approvals for an approximately 189,000-gross-square-foot, three-story facility at 

Meadow Street to consolidate NYCT Mobile Wash, Material Control and Emergency Response Unit 

operations. NYCT will continue operating at 40 Quay Street until the replacement facility is accepted, after 

which the Authority will relocate the operations and tender possession of 40 Quay Street. The ground-lease 

term begins upon that tender. Developer must commence the initial 40 Quay construction by the fifth 

anniversary of the 40 Quay term commencement date and achieve substantial completion no later than 40 

months after that required commencement date, subject to unavoidable delay. The transaction documents secure 

these obligations through bonds, completion and rent guaranties, collateral assignments, inspection and access 

rights, self-help, default, termination, indemnification and other remedies. 

 

ENVIRONMENTAL IMPACTS AND MITIGATION  

 

The FEIS examined the full range of potential impacts from the Project, including land use, zoning and public 

policy; socioeconomic conditions; community facilities; open space; shadows; historic and cultural resources; 

urban design and visual resources; natural resources; hazardous materials; water and sewer infrastructure; solid 

waste; energy; transportation; air quality; greenhouse-gas emissions and climate change; noise; public health; 

neighborhood character; construction; alternatives; mitigation; and unavoidable adverse impacts. It also 

considered effects on disadvantaged communities under ECL 8-0109(2-k), and the City and State coastal-

consistency requirements. 

 

The FEIS found that, with the identified project components related to the environment (“PCREs”), CEQR (E) 

designations and mitigation, the Project would not result in significant adverse impacts in most technical areas. 
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It identified significant operational traffic and pedestrian impacts and temporary construction traffic, pedestrian 

and noise impacts, some of which could be mitigated only partially and some of which could not be practicably 

mitigated. The principal residual impacts are localized intersection and pedestrian effects and temporary 

construction-noise effects at the future residential receptor at 3 West Street. Those impacts would be 

outweighed by the Project’s housing, affordable-housing, waterfront-access, museum, park, resilience, facility-

modernization and other benefits. 

 

Existing CEQR (E) Designation E-138 will continue to govern hazardous materials at 40 Quay Street, and 

CEQR (E) Designation E-870 will govern hazardous materials and air quality at the relocation site. The 

Restrictive Declaration required by the final City approvals will require the applicable PCREs and practicable 

mitigation, including hazardous-materials investigation and remediation, operational air-quality and building-

noise controls, construction air-quality and noise controls, publicly accessible open-space obligations and 

transportation mitigation. The Project Documents independently require compliance with the public approvals, 

Restrictive Declaration, (E) designations, PCREs and mitigation and provide for plans and reports, Authority 

access and inspection, bonds and guaranties, cure and self-help rights, termination, specific performance, 

indemnification and cumulative remedies. 

 

MTA and NYCT completed the consultation required for the Authority action under Section 14.09 of the New 

York State Parks, Recreation and Historic Preservation Law (the State Historic Preservation Act), and no 

unresolved State historic-preservation issue remains. The Authority also completed the applicable State coastal-

consistency review and finds the action consistent to the maximum extent practicable with the New York City 

Waterfront Revitalization Program and the New York State Coastal Management Program. The Technical 

Memorandum confirmed that the final modifications remain within the scope of the FEIS, do not alter its 

mitigation or alternatives conclusions, and do not require a supplemental environmental impact statement.  Due 

to its location in a transit-rich area of New York City and design, the Project complies with the criteria of the 

State Smart Growth Public Infrastructure Policy Act (ECL § 6-0101 et seq.).  Pursuant to section 7[2] of the 

Climate Leadership and Community Protection Act, and based on the information set forth in the FEIS and 

Technical Memorandum, MTA and NYCT have determined that the Project: (a) is not inconsistent with and 

will not interfere with the attainment of the statewide greenhouse gas emissions limits established in article 75 

of the environmental conservation law, (b) will not disproportionately burden disadvantaged communities as 

identified pursuant to subdivision 5 of section 75-0101 of the environmental conservation law, and (c) 

prioritizes reductions of greenhouse gas emissions and co-pollutants in disadvantaged communities as identified 

pursuant to such subdivision 5 of section 75-0101 of the environmental conservation law. 

 

ENVIRONMENTAL FINDINGS 

 

Having considered the FEIS, the Lead Agency Findings, the Technical Memorandum and the other relevant 

environmental materials, and having weighed the environmental impacts against the social, economic, 

operational and other essential considerations associated with the Authority action, MTA and NYCT each find 

and certify that: 

 

1. MTA and NYCT hereby adopt and incorporate the Lead Agency Findings, together with FEIS and 

Technical Memorandum 001 dated July 9, 2026, to the extent applicable to their respective decisions and on the 

basis of their own review and judgment. 
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2. The SEQRA review took the required hard look at the relevant areas of environmental concern; the 

requirements of Article 8 of the Environmental Conservation Law and 6 NYCRR Part 617 have been met; the 

environmental impacts were evaluated in relation to the Project’s social, economic, operational and other essential 

considerations; and the review considered reasonable alternatives, disadvantaged communities and applicable 

coastal policies.    The environmental impacts of the Project are outweighed by the substantial social, operational 

and economic benefits of the Project. 

 

3. Consistent with those essential considerations, from among the reasonable alternatives available, the 

Project avoids or minimizes adverse environmental impacts to the maximum extent practicable. The No Action, 

Existing Zoning and No Unmitigated Significant Adverse Impacts alternatives would not achieve the Authority’s 

operational and property objectives or the Project’s principal housing, affordable-housing, waterfront, museum, 

park, resilience and facility-modernization benefits to the same degree. The Boards further find that the 

disposition is for not less than fair market value, that the material terms described in the Staff Summary are 

consistent with or more favorable to the Authority than the terms previously evaluated, and that the transaction 

protects continuity of NYCT operations while assigning principal delivery and completion risks to Developer. 

 

4. The adverse environmental impacts identified in the FEIS will be avoided or minimized to the maximum 

extent practicable by incorporating as conditions of the Authority approval all applicable PCREs, CEQR (E) 

designations, practicable mitigation measures, Restrictive Declaration requirements, permit conditions and 

Project Document obligations. MTA and NYCT recognize that certain operational traffic and pedestrian impacts 

and temporary construction traffic, pedestrian and noise impacts cannot be fully mitigated, but find that the 

residual impacts are acceptable after balancing them against the Project’s essential benefits. All practicable means 

to avoid or minimize adverse environmental impacts have been incorporated as conditions of approval as required 

by 6 NYCRR 617.11(e). 

 

5. Based on the Technical Memorandum, the final City-approved program and the Authority transaction, to 

the extent they implement the physical program analyzed in the environmental record, remain within the scope 

of the FEIS, would not result in any new or greater significant adverse environmental impacts, and do not require 

a supplemental environmental impact statement. Any later material change will be evaluated under 6 NYCRR 

617.9(a)(7). 

 

Date: September 30, 2026 

 

 

Metropolitan Transportation Authority and 

New York City Transit Authority 

____________________________________ 

Signature of Responsible Individual 
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EXHIBIT A: CEQR Lead Agency Findings and Related Environmental Materials 

 

 

[Begins on Following Page] 
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ATTACHMENT 5: MTA AND NYCT BOARD RESOLUTION 

 

WHEREAS, the New York City Transit Authority (“NYCT”) owns the real property known as 40 

Quay Street, Brooklyn, New York, designated as Block 2590, Lot 1 on the Tax Map for the Borough of 

Brooklyn (the “40 Quay Property”); capitalized terms not otherwise defined in this Resolution have the 

meanings set forth in the staff summary accompanying this Resolution dated September 30, 2026, titled 

“40 Quay Street: SEQRA & Transaction Approvals” (the “Staff Summary”) or in the Pre-Lease Agreement 

(defined below); and 

 

WHEREAS, on May 9, 2019, the Metropolitan Transportation Authority (“MTA,” and together 

with NYCT, the “Authority”) issued a Request for Proposals seeking proposals for the redevelopment of 

the 40 Quay Property and the relocation of the NYCT operations conducted there to suitable alternate 

facilities, and, after evaluating the responses and supplemental submissions, MTA and GO Quay LLC 

(“Developer”) entered into a Conditional Designation Letter dated September 17, 2021, pursuant to which 

MTA, with the preliminary approval of the MTA Board, conditionally designated Developer to negotiate 

definitive transaction documents; and 

 

WHEREAS, MTA, NYCT and Developer entered into that certain Pre-Lease, Relocation and 

Development Planning Agreement dated as of March 15, 2024 (the “Pre-Lease Agreement”), which 

contemplates, subject to certain conditions, among other things, (i) a ground lease of the 40 Quay Property 

to Developer for a term ending immediately before the ninety-ninth anniversary of the commencement 

date of the term thereof (the “40 Quay Lease”), (ii) demolition of the existing improvements on the 40 

Quay Property after the NYCT operations have been relocated and construction of a new mixed-use 

development (the “Quay Street Project”), and (iii) the lease, design and construction of a replacement 

NYCT facility (the “Relocation Property Project,” and together with the Quay Street Project, the 

“Project”); and 

 

WHEREAS, the Quay Street Project will improve the waterfront site with residential uses, including 

a substantial permanently affordable component, local retail and other commercial uses, community-

facility space including a permanent home for the Greenpoint Monitor Museum, publicly accessible 

waterfront open space and connections to Bushwick Inlet Park, shoreline stabilization, and flood-resilient 

design features, all as more particularly described in the Staff Summary and Findings Statement; the final 

commitments made in connection with Council approval and reflected in the commitment letter from 

Developer to the New York City Council dated June 22, 2026 (the “Developer Commitment Letter”) 

provide for approximately 1,324 rental dwelling units, approximately 662 of which (50 percent) will be 

permanently affordable, including approximately 161 senior units; approximately 18,000 zoning square 

feet for the Greenpoint Monitor Museum and approximately 2,700 square feet of additional community 

facility space in the East Building; up to approximately 19,850 gross square feet of local retail; 

approximately 52,500 square feet of publicly accessible waterfront open space, including a continuous 40-

foot-wide esplanade; and approximately 140 below-grade parking spaces. For conservative CEQR 

analysis, the Technical Memorandum (defined below) evaluated a modified development envelope that 

adds approximately 83,659 zoning square feet to the East Building and includes up to 1,335 dwelling units, 

up to 668 affordable units, approximately 1,289,250 gross square feet of total development, an East 

Building of approximately 35 stories and 380 feet including bulkhead, and a West Building that would be 

640 feet in height including bulkhead; the modification adds an estimated three months to East Building 

Master Page # 190 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________



Staff Summary 

 

FINANCE COMMITTEE MEETING 
40 QUAY STREET: SEQRA & TRANSACTION APPROVALS    Page 100 of 102 

  

 
construction but does not change the total Project construction duration or the peak construction period 

assumed for analysis purposes; and 

 

WHEREAS, as part of the Relocation Property Project, Developer will secure for MTA or NYCT a 

long-term leasehold interest in the properties known as 190 Varick Avenue, 208 Varick Avenue, and 213 

Meadow Street (also known as 209 Stewart Avenue), designated as Block 2951, Lots 1, 5, and 45 

(collectively, the “Relocation Property”), and will design and construct thereon an approximately 189,000 

gross square foot, three story facility (the “Replacement Facility”) to consolidate the Mobile Wash and 

Material Control operations currently conducted at 40 Quay Street and the Emergency Response Unit 

currently located at 65 Commercial Street; the Replacement Facility will be completed before the NYCT 

operations are relocated and the existing improvements at the 40 Quay Property are demolished; and 

 

WHEREAS, the New York City Planning Commission (“CPC”) approved the principal land use 

applications for the Project on May 13, 2026, including zoning map amendment C 260105 ZMK, zoning 

text amendment N 260106 ZRK, large-scale general development special permit C 260107 ZSK, and City 

Map amendment C 250326 MMK, and waterfront certification N 260108 ZCK and related action 260110 

LDK also form part of the land use approval record; the New York City Council approved the applications 

subject to its review with modifications on July 16, 2026. The Council modifications expanded the zoning 

lot to incorporate the approximately 9,536-square-foot portion of Quay Street contiguous to the 40 Quay 

Property, allowing approximately 68,659 zoning square feet to be added to the East Building; reallocated 

approximately 15,000 zoning square feet from the Museum to residential use in the East Building; reduced 

the Museum footprint and eliminated the need for a waterfront yard waiver; reallocated approximately 

16,650 gross square feet in the West Building from commercial to residential use; and increased the 

affordable housing commitment to 50 percent of the dwelling units. Although CPC approved a loading 

waiver pursuant to special permit C 260109 ZSK on May 13, 2026, that application was withdrawn at the 

Council and, on June 30, 2026, the corresponding land use item was withdrawn pursuant to a letter of 

withdrawal because the modified program eliminated the need for the loading waiver; the final Project 

therefore does not rely on C 260109 ZSK. The Project will conform to the final modified land use and 

waterfront certification drawings referenced in Exhibit C to the Developer Commitment Letter and to the 

Restrictive Declaration required by the final approvals, which will be executed and recorded as a condition 

to the applicable permits and certificates of occupancy; and 

 

WHEREAS, CPC, as lead agency under the State Environmental Quality Review Act (“SEQRA”) 

and City Environmental Quality Review (“CEQR”), issued a Positive Declaration on March 21, 2025, 

accepted the Draft Environmental Impact Statement as complete on December 12, 2025, accepted the Final 

Environmental Impact Statement (“FEIS”) as complete on April 30, 2026, and on May 13, 2026 adopted 

written findings for the Project (the “Lead Agency Findings”); and 

 

WHEREAS, the MTA Board and the NYCT Board have reviewed the Draft Environmental Impact 

Statement, the FEIS, the Lead Agency Findings, the land-use approval record, and Technical Memorandum 

001 for the Monitor Point project, CEQR No. 25DCP068K, dated July 9, 2026 (the “Technical 

Memorandum”), which concluded that the Council modifications would not result in any new or greater 

significant adverse environmental impacts not already identified in the FEIS, and have considered the 

relevant environmental, social, economic, operational, and other factors, and MTA and NYCT have 

prepared the Determination and Findings Statement Adopting and Incorporating Environmental Findings 
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for the 40 Quay Street (Monitor Point) Project, CEQR No. 25DCP068K, attached to the Staff Summary 

(the “Findings Statement”), which each Board desires to adopt before acting on the Transaction; and 

 

WHEREAS, as described in the FEIS, the Lead Agency Findings and the Findings Statement, the 

Project incorporates project components related to the environment and practicable mitigation measures 

secured through CEQR (E) Designations E-138 and E-870, the Restrictive Declaration, and the Project 

Documents, while certain localized operational and construction traffic and pedestrian impacts and 

temporary construction noise impacts cannot be fully mitigated; and 

 

WHEREAS, the Pre-Lease Agreement includes substantially negotiated forms of the 40 Quay 

Lease, the 40 Quay Rent Guaranty, the Relocation Property Environmental Indemnity, the Relocation 

Property Lease, the Relocation Property Owner Documents, the Relocation Property Development 

Agreement, and the Relocation Property Guaranty, together with the Entry Permits, Expense 

Reimbursement Agreement, and other documents, instruments and agreements relating to the Project 

(collectively, the “Project Documents”), which forms are to be conformed as needed to reflect the SEQRA 

commitments, final public approvals, the Developer Commitment Letter, and final facts and circumstances; 

and 

 

WHEREAS, the material economic and other business terms set forth in the Staff Summary are 

consistent with or more favorable to the Authority than the terms evaluated through the competitive 

selection and conditional-designation process, and all material changes since conditional designation and 

execution of the Pre-Lease Agreement, including changes which may be necessary to implement the final 

affordability program and the contemplated subdivision and leasehold-financing structure and related 

recognition and subordination arrangements, and to reflect the commitments in the Developer Commitment 

Letter, are described in the Staff Summary; and 

 

WHEREAS, an independent appraisal of the fee simple estate in the 40 Quay Property was prepared 

by Goodman-Marks Associates, Inc., dated August 4, 2016, with a valuation date of May 4, 2016, and is 

included in the record of the Transaction; the appraisal concluded that the “as is” market value of the fee 

simple estate was $55,000,000, and, based on the appraisal, the competitive selection process, and the final 

material terms described in the Staff Summary, the proposed disposition is for not less than fair market 

value and is proposed to be made upon proper terms and conditions; and 

 

WHEREAS, the Transaction will provide a modern replacement facility for essential NYCT 

operations without interruption of those operations; relocate non-water-dependent transit uses from the 

waterfront to the Replacement Facility; facilitate the planned Box Street Park by relocating the Emergency 

Response Unit from 65 Commercial Street to the Replacement Facility; generate long-term revenues and 

other consideration for the Authority on the principal rent, payment, reimbursement, and facility delivery 

terms described in the Staff Summary; provide new housing, including permanently affordable housing; 

create public waterfront access, community facility space and a permanent home for the Greenpoint 

Monitor Museum; and improve shoreline resilience; and 

 

WHEREAS, the disposition and acquisition of the property and contract rights contemplated by the 

40 Quay Lease and the other Project Documents, as described in the Staff Summary, are intended to further 

the public welfare and advance the transportation interests of MTA and NYCT by modernizing and 

consolidating transit support operations, securing replacement facilities, and providing revenues and other 
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value for transit purposes, and are also intended to advance the economic development and transit-oriented 

development interests of the State and City by replacing underutilized waterfront improvements with a 

mixed-use, mixed-income, publicly accessible and resilient waterfront development; 

 

NOW THEREFORE, BE IT RESOLVED, that: 

 

1. Each of the MTA Board and the NYCT Board, acting in its applicable capacity, hereby adopts the Findings 

Statement. 

 

2. Following and subject to the adoption of the Findings Statement, each of the MTA Board and the NYCT 

Board, acting in its applicable capacity, hereby approves the Project and the Transaction on the material 

terms and conditions described in the Staff Summary and authorizes the execution, delivery, acceptance 

and performance, as applicable, by MTA and/or NYCT, as applicable, of the 40 Quay Lease and the other 

Project Documents. 

 

3. The Chair and Chief Executive Officer of MTA, the President of NYCT, the President and Chief 

Development Officer of MTA Construction & Development, the Senior Vice President, Transit-Oriented 

Development of MTA/MTA Construction & Development, or any designee of any of the foregoing senior 

officers, acting alone, are authorized to execute and deliver the 40 Quay Lease and the other Project 

Documents with Developer, Gotham Organization, Inc., 190 Brooklyn Holdings LLC, Varick Meadow 

Holdings LLC, and any other applicable parties, on the material terms and conditions described in the Staff 

Summary, substantially in the forms attached to the Pre-Lease Agreement, with such modifications as are 

necessary or appropriate to conform the Project Documents to the Findings Statement, SEQRA 

commitments, final public approvals, completed exhibits and factual information, the Developer 

Commitment Letter, and changes in facts and circumstances, as the case may be, and with such other terms 

or conditions as the authorized signatory deems necessary or appropriate; and each such officer is further 

authorized to execute and deliver any other necessary or appropriate agreements, documents, writings and 

instruments, including modifications and supplements, and to take all actions necessary, desirable or 

convenient to satisfy the conditions to closing, consummate the Transaction, and perform the Authority’s 

obligations under the Project Documents. Without limiting the foregoing, the authorized officers may (i) 

effect the transfer of fee title to the 40 Quay Property from NYCT to MTA on the material terms described 

in the Staff Summary and (ii) consent to leasehold financing and execute and deliver any recognition, 

subordination, non-disturbance, severance, collateral, or related agreements contemplated by the 40 Quay 

Lease and the Staff Summary, in each case subject to the material parameters set forth in the Staff Summary 

and/or the terms and conditions of the 40 Quay Lease. 

 

4. The Chair and Chief Executive Officer of MTA, the President of NYCT, the President and Chief 

Development Officer of MTA Construction & Development, the Senior Vice President, Transit-Oriented 

Development of MTA/MTA Construction & Development, or any designee of any of the foregoing senior 

officers, acting alone, are hereby further authorized to take any and all actions necessary, desirable or 

convenient to satisfy applicable legal or regulatory requirements in connection with the foregoing actions. 

 

This Resolution shall take effect immediately upon its adoption by each applicable Board. 

 

Dated: September 30, 2026 
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Subject  Date 

AGREEMENT TO CONSTRUCT TEMPORARY 
ACCESS IMPROVEMENTS AND REIMBURSE RLF 
II BASSETT LLC FOR COSTS INCURRED IN 
CONNECTION WITH THE CONSTRUCTION OF 
THE SOUTH ENTRANCE TO MNR RAILROAD’S 
MORRIS PARK STATION AS PART OF THE PENN 
STATION ACCESS  

 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

TRANSIT ORIENTED DEVELOPMENT    
Department Head Name  Contract Number 

MIRIAM G. HARRIS   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

NICHOLAS ROBERTS   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 09/28/26 X    1   Legal   

2 Board 09/30/26 X    2 Chief Development Officer   

       3 Chief Financial Officer   

           

           

AGENCY: Metropolitan Transportation Authority (“MTA”) and MTA Construction & Development 
Company (“C&D”) 
 

PROPERTY OWNER: RLF II BASSETT LLC (“Real Term”) 

LOCATION: 1502 Bassett Avenue, Bronx, New York (the “Property”) 

ACTIVTIY: Agreement for MTA to construct a temporary curb cut and related access improvements at 
the Property (the “Access Improvement Agreement”) to provide Real Term and its tenant 
Amazon.com Services LLC (“Amazon”) with an alternative means of access to the Property 
during the construction of the south entrance of Metro-North Railroad’s new Morris Park 
Station  

ACTION REQUIRED: Authorization for MTA to enter into the Access Improvement Agreement and pay up to 
$120,000 as reimbursement for Amazon’s costs of reviewing and approving the Access 
Improvement Agreement and related improvements to the Property 

  

CONSTRUCTION AREA: Temporary curb cut at Marconi Street and related access improvements at the Property  

COMPENSATION: $120,000.  

COMMENTS: 
 
At its December 2025 meeting, the Board authorized MTA Transit Oriented Development (“TOD”) to negotiate and enter 
into a series of agreements (the “Pedestrian Overpass Agreements”) with Real Term in support of the new Morris Park 
Station being constructed by C&D as part of MTA’s Penn Station Access (“PSA”). A copy of the December 2025 Staff 
Summary for the Pedestrian Overpass Agreements is attached for reference. The Pedestrian Overpass agreements 
include a permanent easement and related construction access licenses tied to the construction and eventual use of a  
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BASSETT LLC FOR COSTS INCURRED IN CONNECTION WITH THE CONSTRUCTION OF THE SOUTH 
ENTRANCE TO MNR RAILROAD’S MORRIS PARK STATION AS PART OF THE PENN STATION 
ACCESS PROJET (Cont’d) 
 
pedestrian overpass (the “Pedestrian Overpass”) above a private road, Bassett Avenue, located at the Property. The 
Pedestrian Overpass will connect Morris Park Station’s island platform, to be sited within the Hell Gate Line right-of-way, 
to the Station’s south entrance, to be sited on private property adjacent to the Property. As noted in the December 2025 
Staff Summary, Bassett Avenue is the sole means of ingress and egress to a 367,000 square foot last-mile distribution 
facility (the “Amazon Facility”) that Real Term leases to Amazon. Among other things, the Board’s authorization gave the 
MTA permission to construct a temporary curb cut at Marconi Street, which is the nearest public street to the Amazon 
Facility, and related access improvements at the Property (collectively, the “Marconi Access Improvements”) to provide 
Amazon with an alternative means of access to the Amazon Facility during periods when MTA will close Bassett Avenue 
to construct the Pedestrian Overpass. The Access Improvement Agreement requires the MTA to, among other things, 
reimburse Real Term for the costs and expenses incurred by Amazon not to exceed $120,000 (the “Amazon Cost 
Reimbursement”) to review and approve the design and construction of the Marconi Access Improvements and prepare 
and file with the New York City Department of Buildings an updated site plan of the Property that reflects that Marconi 
Access Improvements. Real Term has conditioned the execution of the Pedestrian Overpass Agreements and the Access 
Improvement Agreement on the payment of the Amazon Cost Reimbursement by MTA.  
 
Based on the foregoing, TOD hereby requests authorization for the MTA to enter into the Access Improvement Agreement 
with Real Term and pay Real Term the Amazon Cost Reimbursement pursuant to the terms of the Access Improvement 
Agreement.  
 
 
 
 
 
 
 
 
 

Master Page # 196 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________



Staff Summary 

 
Page 1 of 2 

 

Subject  Date 

ACQUISITION OF PERMANENT EASEMENT AND 
CONSTRUCTION LICENSE FROM RLF BASSETT II 
LLC IN THE BRONX, NEW YORK IN SUPPORT OF 
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 DECEMBER 17, 2025 

Department  Vendor Name 

TRANSIT ORIENTED DEVELOPMENT    
Department Head Name  Contract Number 

MIRIAM G. HARRIS   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

NICHOLAS ROBERTS   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 12/15/25 X    1   Legal   

2 Board 12/17/25 X    2 Chief Development Officer   

       3 Chief Financial Officer   

           

           

AGENCY: Metropolitan Transportation Authority (“MTA”) and MTA Construction & Development 
Company (“C&D”) 
 

GRANTOR: RLF II BASSETT LLC (the “Grantor”) 

LOCATION: 1502 Bassett Avenue, Bronx, New York (the “Property”) 

ACTIVTIY: Acquisition of a permanent easement and construction license for a pedestrian overpass at 
the south entrance of Metro-North Railroad’s new Morris Park Station as part of the Penn 
Access Project (the “Property Interest”) 

ACTION REQUIRED: Authorization to acquire the Property Interest, construct a new entrance to the Grantor’s 
Property, and enter into the Pedestrian Overpass Agreements (as defined below) 

EASEMENT AREA: 2,203 square feet 

LICENSED AREA: Private Bassett Avenue between Eastchester Road and Metro Atrium Drive 

COMPENSATION: $1,000,000.00, plus construction of a new entrance to the Grantor’s Property.  

  

COMMENTS: 
 
Penn Station Access (“PSA”) is a new Metro-North Railroad (“MNR”) link to Penn Station that will provide one-seat 
passenger rail service to Penn Station for MNR’s New Haven Line customers. In October 2021, the MTA Board 
authorized MTA Real Estate to proceed with property acquisitions in support of PSA by negotiated agreement or 
condemnation, with the terms of any negotiated agreement subject to further MTA Board approval. 
 
The Property is in the Morris Park section of the Bronx and is improved with a 367,000 square foot last-mile distribution 
facility that is leased by the Grantor to Amazon. The Property is further improved by a private road known as Bassett 
Avenue (“Bassett Avenue”) that is adjacent to Amtrak’s right of way for the Hell Gate Line (the “Hell Gate ROW”) which 
will serve as the trackage for the PSA project. Bassett Avenue is the sole means of ingress and egress to the Property. 
The platform for the future Morris Park Station (the “Station Platform”) will be sited within the Hell Gate ROW while its 
south entrance (the “South Station Entrance”) will be sited on separate privately owned property adjacent to Bassett 
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Avenue. A pedestrian overpass (the “Pedestrian Overpass”) will be constructed to connect the Station Platform with the 
South Station Entrance. The only viable location for the Pedestrian Overpass is above Bassett Avenue. 
 
To construct the Pedestrian Overpass and to allow for its eventual use by MNR customers, MTA will be required to enter 
into a permanent easement agreement and a construction license with the Grantor (collectively, the “Pedestrian Overpass 
Agreements”). The Grantor has conditioned its willingness to enter into the Pedestrian Overpass Agreements on receipt of 
a one-time, lump sum payment of $1M from the MTA and the MTA’s willingness to construct at its own expense a new 
entrance to the Property from an adjacent public street (the “New Property Entrance”).  
 
MTA Transit Oriented Development (“TOD”) has concluded, based on the recommendation of legal counsel and an 
independent appraisal of the Property Interest, that the payment of the $1M and the cost of constructing the New Property 
Entrance, estimated at $310,943, is materially less expensive than condemning the Property Interest and avoids the 
litigation risk and associated costs associated that may otherwise be incurred by the MTA. Further, the Pedestrian 
Overpass is critical to the design and use of the future Station; it is not feasible to construct the Station without it.  
 
Based on the foregoing, TOD requests authorization for the MTA to acquire the Property Interest from the Grantor on the 
above-described terms and conditions, including payment of the $1M compensation to the Grantor and the construction of 
the New Property Entrance at the MTA’s expense.  
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NEW YORK STATE THRUWAY AUTHORITY 
FOR THE CO-OP CITY STATION IN THE 
BRONX   
 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANGELA SZU   

   
Board Action  Internal Approvals 

Order To Date Approval Info Othe
r 

 Order Approval Order Approval 

1 MNR Committee 09/28/26  X   1   Legal   

2 Finance Committee 09/28/26 X            2 Chief Administrative Officer   

3 Board 09/30/26 X            3 Chief Financial Officer   

           

           

AGENCY:  MTA Metro-North Railroad (“MNR”) 

GRANTOR: New York State Thruway Authority (“NYSTA”) 

LOCATION: Under the I-95/New England Thruway bridge near Erskine Place, Bronx, NY 

EASEMENT AREAS: Portions of NYSTA’s Map 277 Parcel 354 to be conveyed as: 

(1) Map 294 Parcel 376: 411± square feet permanent easement  

(2) Map 295 Parcel 377: 692± square feet permanent easement  

(3) Map 296 Parcel 378: 3,371± square feet permanent easement 

(Collectively, the “Easements”) 

USE: Construction, operation, and maintenance of  the Co-op City Station underground utilities, 
access to utilities, service and emergency driveway, and E-80 loading influence  

ACTION REQUESTED: 

TERM: 

Authorization to acquire permanent easements 

Permanent 

COMPENSATION: $181,300 

COMMENTS: 
 
MTA Construction and Development (“MTA C&D”), is undertaking to bring MNR service from the Bronx to Penn Station 
(the “Project”). As part of the Project, MTA C&D is modernizing portions of Amtrak’s railroad infrastructure on its Hell Gate 
Line by realigning tracks, optimizing overhead catenary systems, building electrical power systems inclusive of substations, 
replacing and installing signal equipment, and constructing four (4) new MNR passenger stations along said line.  

 
The above-described easements are required for the new Co-op City Station in the Bronx. Portions of the future station’s 
service and emergency driveway and underground utilities will be constructed within the Easement Areas.  
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NYSTA has determined the compensation for the Easement Areas to be $181,300, which is in line with internal estimates 
based on prior and proximate MTA Real Estate appraisals of comparable easements. 
 
Based on the foregoing, MTA Real Estate hereby requests authorization to enter into a sales agreement on behalf of MNR 
with NYSTA to acquire the Easements under the above-described terms and conditions. 

Master Page # 200 of 211 - Finance Committee Meeting 9/28/2026
________________________________________________________________________________



Staff Summary 

 
Page 1 of 2 

Subject  Date 

USE AND OCCUPANCY PERMIT WITH NEW 
YORK STATE DEPARTMENT OF 
TRANSPORTATION FOR PROPERTY 
ALONG BRUCKNER BOULEVARD IN 
SUPPORT OF THE PENN STATION ACCESS 
PROJECT IN THE BRONX  

 SEPTEMBER 30, 2026 

DEPARTMENT  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANGELA SZU   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 MNR Committee 09/28/26  X   1   Legal   

2 Finance Committee 09/28/26 X    2 Chief Administrative Officer   

3 Board 09/30/26 X    3 Chief Financial Officer   

           

           

AGENCY:   MTA Metro-North Railroad (“MNR”) 

PERMITTOR: New York State Department of Transportation (“NYSDOT”) 

LOCATION: A portion of the Bruckner Boulevard right-of-way between Southern Boulevard and East 
144th Street, Bronx, NY  

PREMISES: 10,861± square feet of property consisting of a portion of NYSDOT’s Map 29, Parcel 71 

USE: Construction, operation, and maintenance of an electric power substation 

ACTION REQUESTED: 

TERM: 

Authorization to enter into a Use & Occupancy Permit with NYSDOT 

Month-to-month 

COMPENSATION: Year 1: $103,000 per annum with two percent (2%) annual escalations 

COMMENTS: 
 
MTA Construction and Development (“MTA C&D”), is undertaking to bring MNR service from the Bronx to Penn Station 
(the “Project”). As part of the Project, MTA C&D is modernizing portions of Amtrak’s railroad infrastructure on its Hell 
Gate Line by realigning tracks, optimizing overhead catenary systems, building electrical power systems inclusive of 
substations, replacing and installing signal equipment along the Hell Gate Line, and constructing four (4) new MNR 
passenger stations along said line.  
 
An upgrade to the power systems will be needed at various sites along the corridor to provide adequate power for the 
expected increase in train traffic. At the Location, a new electric substation is needed to support the additional AC power 
demands on the railroad right-of-way.  
 
The MTA initially approached NYSDOT with a request to purchase the entire Map 29, Parcel 71 property (19,405± square 
feet) for the new electric substation. NYSDOT has agreed to convey 8,544± square feet  to the MTA but the remaining 
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10,861±  must be retained by NYSDOT for the construction, reconstruction, and maintenance of the Bruckner Expressway 
(I-278) adjacent and above the site of the new substation.  Under Highway Law §52, NYSDOT is prohibited from allowing 
permanent structures or conveyances within state highway rights‑of‑way. Consequently, NYSDOT is not permitted to grant 
permanent rights, but has agreed to issue a Use & Occupancy Permit for the remaining 10,861± square feet. 

 
NYSDOT has determined the first-year annual permit fee for the MTA’s use and occupancy of the Premises to be $103,000 
($9.48 per square foot), which is less than the MTA’s appraisal.  
 
Based on the foregoing, MTA Real Estate hereby requests authorization to enter into the Use & Occupancy Permit 
agreement on behalf of MNR with NYSDOT under the above-described terms and conditions.  
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LEASE RENEWAL WITH 42ND STREET GORP 
PROPERTY LLC FOR EMPLOYEE 
ASSISTANCE PROGRAM OFFICE SPACE AT 
110 EAST 42ND STREET, NEW YORK 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANDREW D. GREENBERG   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 MNR Committee   X   1   Legal   

2 Finance Committee  X    2 Chief Administrative Officer   

3 Board  X    3 Chief Financial Officer   

           

           

AGENCY: MTA Metro-North Railroad (“MNR”) 

LESSOR: 42nd Street Gorp Property LLC (d/b/a Meadow Partners) successor to Gotham 42nd 
Street, LLC 

LOCATION: 110 East 42nd Street, Suite 1301, New York, NY 

PREMISES: Approximately 1,840 rentable square feet on a portion of the 13th floor. 

USE: Offices for MNR Employee Assistance Program (“EAP”) 

ACTION REQUESTED: Authorization to enter into a lease renewal. 

TERM: Five (5) years commencing November 1, 2026, through October 31, 2031 with one (1) 
five (5) year renewal option at 100% of the then fair market valuation. 

REAL ESTATE TAXES: MNR to pay its proportionate share of real estate taxes increases over the 2027 calendar 
year. 

OPERATING EXPENSES: MNR to pay fixed 2.0% annual increases. 

UTILITIES:  MNR shall continue to pay an electrical rent inclusion factor of $3.25 per square foot per 
annum subject to periodic survey. 

LESSOR WORK: Within 60 days of execution, Lessor will perform improvements including paint and patch, 
new blinds, replace all broken or stained ceiling tiles, replace all light bulbs, deep clean all 
flooring, replace missing door saddle, and will handle moving furniture and equipment as 
needed to facilitate these improvements.  

RENT COMMENCEMENT: November 1, 2026 with a two (2) month rent abatement. 

BASE RENT: $99,360.00 per annum ($54.00 per square foot) with 2.0% annual increases. 
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Staff Summary 

 

FINANCE COMMITTEE MEETING 
LEASE RENEWAL WITH 42ND STREET GORP PROPERTY LLC FOR EMPLOYEE ASSISTANCE 
PROGRAM OFFICE SPACE AT 110 EAST 42ND STREET, NEW YORK, NY (Cont’d.)    
                  
                                                                                                                                                                  Page 2 of 2 
COMMENTS: 
 
MNR’s EAP has occupied the Premises since 2014 to provide confidential counseling services to all MNR employees as 
well as employees of MTA HQ, BSC, C&D and MTA PD. The EAP provides assistance for employees struggling with 
alcohol and drug-related issues as well as providing fitness for duty evaluations. The EAP has further requested that the 
term be limited to five (5) years as they assess their future occupancy needs and locations. 
 
MTA Real Estate engaged the services of its exclusive broker CBRE, Inc. to evaluate potential renewal terms and 
conditions against potentially cost-effective new office locations.  CBRE identified eight (8) buildings for consideration from 
which MNR viewed three (3) of the alternative locations and it was determined that, due to the required five (5) year term, 
once relocation capital costs are considered, the proposed renewal terms and conditions provide the most cost-effective 
option.  
 
Based on the foregoing, MTA Real Estate hereby requests authorization for MNR to enter into a lease renewal with 42nd 
Street Gorp Property LLC under the above-described terms and conditions. 
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Staff Summary 

 
Page 1 of 2 

Subject  Date 

AUTHORIZATION TO ACQUIRE PROPERTY 
INTERESTS BY NEGOTIATED SETTLEMENT OR 
EMINENT DOMAIN FOR THE LONG ISLAND RAIL 
ROAD COMPANY BACKUP OPERATIONS 
COMMAND CENTER IN JAMAICA 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANDREW GREENBERG   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 LIRR Committee 09/28/26  X   1   Legal   

2 Finance Committee 09/28/26 X    3 Chief Administrative Officer   

3  Board 09/30/26 X    2 Chief Financial Officer   

           

           

AGENCY: MTA Long Island Rail Road (“LIRR”) 

GRANTOR: S&S Developers LLC 

LOCATION: 182-12 93rd Avenue, Jamaica, NY, (Queens County Tax Map as, Block 10328, Lot 25) 
comprised of approximately 24,280 square feet of land 

ACTIVITY Fee simple acquisition of property to facilitate construction of the LIRR back-up 
Operations Control Center 

ACTION REQUESTED: Authorization to acquire real property through negotiated agreement or eminent domain 

COMPENSATION: To be determined via negotiation or condemnation 

COMMENTS: 
 
In connection with the LIRR’s Operations Control Center back-up project, MTA Real Estate is seeking to acquire a 
property located at 182-12 93rd Avenue, Jamica, NY (the “Property”). The Property is approximately 24,280 square 
feet of vacant land.  Once acquired, the LIRR will utilize the lot to construct a new operations control center back-up 
and training facility. After a review of alternative properties in the vicinity, it was determined that the Property is the 
best suited location that satisfies the location and size requirements.  
 
The MTA will endeavor to acquire the Property through a negotiated agreement. However, the MTA Real Estate 
may not be able to reach agreement with the Seller and may be compelled to acquire the Property by eminent 
domain as no viable alternative sites have been identified. Thus, MTA Board approval is being sought for the MTA 
Real Estate to begin taking steps to satisfy the requirements of Eminent Domain Procedure Law in order to preserve 
the MTA’s rights and lessen the potential for future delays to the Project and ensure the timely acquisition of the 
Property. If a negotiated agreement to acquire the Property is reached prior to the filing of condemnation papers with 
the court, the terms of any such agreement will be presented to the Finance Committee and MTA Board for further 
approval. 
 
Based on the foregoing, MTA Real Estate hereby requests authorization to proceed with the acquisition of 182-12 
93rd Avenue, Jamaica, NY agreement or condemnation on the above-described terms and conditions. 
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BOARD RESOLUTION 
 
WHEREAS, in connection with LIRR’s Backup Operations Control Center project the acquisition of fee simple title to 182-
12 93rd Avenue, Jamaica, NY, (Queens County Tax Map as, Block 10328, Lot 25) comprised of approximately 24,280 
square feet of vacant land is required. 
 
WHEREAS, the MTA will endeavor to acquire the real property interests through negotiated voluntary agreement with the 
affected property owner. In order to preserve the MTA’s rights and lessen the potential for future delays to the project if 
acquisition cannot be negotiated in a timely manner, the MTA must take preliminary steps under the Eminent Domain 
Procedure Law to secure the property. 
 
WHEREAS, if a negotiated agreement to acquire any of the property interests is reached prior to the filing of condemnation 
papers with the court, the terms of any such agreements will be presented to the Finance Committee and the MTA Board 
for further approval. 
 
NOW THEREFORE, BE IT RESOLVED that in accordance with the Eminent Domain Procedure Law and Section 1267 of 
the Public Authorities Law, the Chairman or designated staff member of the MTA is authorized to proceed with the 
acquisition of real property interests in the properties described above by negotiated agreements or eminent domain and to 
schedule and undertake such preliminary steps, including holding a public hearing, as may be required under the Eminent 
Domain Procedure Law, in connection with these acquisitions. 
 
BE IT FURTHER RESOLVED that the proposed acquisitions will be subject to prior, satisfactory completion of any required 

environmental reviews and that the terms of any negotiated agreements will be presented to the Finance Committee and 

the MTA Board for further approval. 
 
This resolution shall take effect immediately upon its adoption. 
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Agreement Type/

Counterparty

Kiosk Retail License Agreement

 

Licensee: ASKAN, LLC

LIRR

Temporary License Agreement

Licensor: Coland Realty LLC

11-07 Redfern Ave, Far 

Rockaway, NY  11691

Installation of five (5) borings for soil investigation and future 

remediation of environmental contamination 
One (1) day None N/A Selina Storz

MNR

Permit Agreement

Permittee: Parks & Trails NY, Inc.

Maybrook Trailway for approx.  

580 North Main Street in 

Brewster, NY to 22 Railroad 

Avenue in Hopewell Junction, NY   

Use of greenway on MNR property as part of a mass cycling 

event on the Empire State Trail 
August 6, 2026 None N/A Garrett Burger

B&T

Permit Agreement

Permittee: National September 11 

Memorial and Museum at the 

World Trade Center 

Battery Parking Garage, 56-70 

Greenwich Street, New York, NY 

10006 

Use of approximately one hundred parking spaces in 

connection with the annual September 11, 2001 memorial 

ceremonies

One (1) day None None Garrett Burger

Transaction Manager

MNR GCT
Grand Central Terminal / Graybar 

Passage Kiosk

Retail sale of men’s apparel, t-shirts, sweatshirts, jackets, 

and athletic-casual wear, produced by the owner in 

New York City

One (1) Year $37,200 N/A Kim Trevisan

Agency Location/Premises Use Term Compensation RFP Proposals
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Staff Summary

Page 1 of 2

Subject Date 

AMENDMENT TO THE CLEAR CHANNEL 
OUTDOORS LICENSE AGREEMENT FOR 
BILLBOARD CONCESSION 

SEPTEMBER 28, 2026 

Department Vendor Name 

REAL ESTATE CLEAR CHANNEL OUTDOORS, LLC 
Department Head Name Contract Number 

DAVID FLORIO 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. # 

ISABEL REYES 

Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order Approval 

1 Finance Committee 09/28/26 X 1   Legal 

2 Board 09/30/26 X 2 Chief Administrative Officer 

3 Chief Financial Officer 

AGENCY: 

LICENSEE: 

LOCATION: 

USE: 

PURPOSE: 

TERM: 

COMPENSATION: 

Metropolitan Transportation Authority (“MTA”), MTA Metro-North Railroad, MTA Long  
Island Rail Road, MTA New York City Transit, and Triborough Bridge and Tunnel Authority 

Clear Channel Outdoors, LLC (“CCO”) 

Multiple MNR, LIRR, and NYCT properties listed in Exhibit A to the license agreement 

Licensee is permitted to build, maintain, remove, and sell billboard space on MTA 
properties to display advertising and provide advertising revenue to the MTA. Construction 
work includes structural engineering, electrical engineering, and road closures where 
necessary. 

Amendment to the billboard agreement to reduce Minimum Annual Guarantee (“MAG”) 
License payment to MTA due to changed circumstances (described below) 

November 1, 2024 to October 31, 2039 

Under the agreement, Licensee pays the MTA a MAG payment, payable in monthly 
installments. The MAG amount escalates every year by a CPI adjustment. If billboard 
advertising revenues exceed the MAG amount, MTA will receive 80% of the billboard 
revenues generated above the MAG. Per comments below, the amended MAG payment is 
adjusted as set forth in the following table: 

License Year Original Annual MAG Amended Annual MAG 

1 $26,000,000 $25,739,270 

2 $26,780,000 $25,185,876 

3-15 The Annual MAG is CPI-adjusted at the beginning of each 
subsequent year. The CPI-adjusted MAG is equal to the MAG of the 
prior license year multiplied by (1 + Consumer Price Index for NY-
NJ-PA). CPI shall be no less than 0.0% and capped at 3.0%. 
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Staff Summary 

FINANCE COMMITTEE MEETING 

AMENDMENT TO THE CLEAR CHANNEL OUTDOORS LICENSE AGREEMENT FOR BILLBOARD 
CONCESSION (Cont’d)   
             Page 2 of 2 

                         

   

 

COMMENTS: 
 
A license agreement was entered into between Clear Channel Outdoors, the MTA, NYCT, LIRR, MNR and 
TBTA for billboard concessionaire services, including selling space, building, maintaining, and removing billboards on 
MTA property; gross revenue from billboard advertising is shared with the MTA. The License commenced on November 1, 
2024, and will expire on October 31, 2039.  
 
The original license agreement included an inventory list containing 36 billboards located in the State of Connecticut; 34 
are on MNR right-of-way and operated by Licensee, and 2 are owned and operated through a land lease agreement with 
another park. When Licensee took control of the billboard concession in November 2024, Connecticut Department of 
Transportation (“CTDOT’s”) permit requirements imposed upon Licensee to access and operate the Connecticut 
billboards created financial and operational burdens that made continuing the Connecticut billboard operations 
impractical, leading the MTA to decide not to pursue the permits and instead remove the billboards from its inventory. As 
a result, the MTA and Licensee stopped administering, operating, and maintaining the Connecticut billboard assets on 
March 1, 2026. 
 
Due to lack of access to the Connecticut billboards, the MTA and Licensee have amended the license agreement to (i) 
remove Connecticut billboards from the license inventory, (ii) credit for lost revenue, and (iii) adjust the MAG payment. 
The MTA and Licensee negotiated a credit of $260,730 to compensate for amounts paid to or lost from advertisers on the 
Connecticut Billboards in License Year 1 and reduced the License Year 2 MAG payment to $25,185,876. The $260,730 
credit and the resulting $1,062,749 credit for 8 months of MAG overpayment in Year 2 (which total $1,323,479) were 
subtracted from CCO’s $2,098,823 August MAG payment to MTA, netting an August MAG payment of $775,344. 
The adjusted MAG payment of $25,185,876 will be paid in monthly increments of $2,098,823 on the first of each month 
starting September 1, 2026, paid in arrears for the prior license month. 
 
The portion of the credit dating from November 1, 2024, to February 28, 2026, will be split between the MTA and CTDOT, 
as all costs and expenses are split under the Amended and Reinstated Service Agreement (“ARSA”). The portion of the 
credit from March 1, 2026, to July 31, 2026, will be MTA’s responsibility, as Connecticut billboard operations ceased on 
March 1, 2026, and CTDOT-shared billboards were no longer actively managed within the CCO license agreement. 
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