
 

MTA Board Meeting 
Wednesday, 9/30/2026 
9:00 AM - 12:00 PM ET 

1. PUBLIC COMMENT PERIOD

2. SPECIAL PRESENTATION

3. APPROVAL OF MINUTES
July Meeting Minutes - Page 2  

4. COMMITTEE ON CAPITAL PROGRAM

a. Procurements
C&D September 2026 Procurements - Page 9  

5. COMMITTEE ON METRO-NORTH RAILROAD & LONG ISLAND RAIL ROAD

a. Procurements
MNR September 2026 Procurements - Page 20 
LIRR September 2026 Procurements - Page 29 

6. COMMITTEE ON NYCT & BUS (No Items)

7. COMMITTEE ON DIVERSITY (No Items)

8. COMMITTEE ON MTA BRIDGES & TUNNELS OPERATIONS

a. Action Item
Staff Summary & WIM Resolution 9-29-26 - Page 41 

9. COMMITTEE ON FINANCE

a. Procurements
MTAHQ September 2026 Competitive Procurement - Page 48 
MTAHQ September 2026 Procurement Report - Page 51 

b. Real Estate Items
Real Estate September 2026 Action Items - Page 55 
Real Estate September 2026 Info Items - Page 174



Joint Minutes of the Metropolitan Transportation Authority, the New York City Transit 
Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten 

Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road Company, Metro-

North Commuter Railroad Company, MTA Construction and Development Company, the 
MTA Bus Company, Grand Central Madison Operating Company, and the First Mutual 

Transportation Assurance Company

 

Regular Board Meeting Minutes 
July 29, 2026

9:00 AM
2 Broadway

New York, New York

The following Board Members were present:
Hon. Janno Lieber, Chair & CEO
Hon. Samuel Chu 
Hon. Michael Fleischer 
Hon. Daniel Garodnick 
Hon. Marc Herbst
Hon. David Jones 
Hon. Christopher Leathers 
Hon. Haeda B. Mihaltses 
Hon. Melva M. Miller 
Hon. James O’Donnell 
Hon. Dr. John-Ross Rizzo
Hon. Janette Sadik-Khan
Hon. John Samuelsen 
Hon. Lisa Sorin 
Hon. Edward Valente 
Hon. Neal Zuckerman 
The following alternate non-voting members were present:
Hon. Andrew Albert 
Hon. Gerard Bringmann 
Hon. Randolph Glucksmann 
The following Board Members were not present: 
Hon. Melanie Hartzog 
Hon. Blanca Lopez 
Hon. Matt Rand 
 
Paige Graves, General Counsel, John McCarthy, Chief of External Relations & Policy, Lisette 
Camilo, Chief Administrative Officer, Jai Patel, Chief Financial Officer, Anita Miller, Chief 
Labor and Employee Relations Officer, Robert Free, LIRR President, Jamie Torres-Springer, 
MTA C&D President, Shanifah Rieara, Senior Advisor for Communications and Policy/Chief 
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Customer Officer, Catherine Sheridan, TBTA President, Demetrius Crichlow, New York City 
Transit President, Michael Kemper, Chief Security Officer, Monica Murray, Auditor General, 
also attended this meeting.  

Chair Lieber called to order the July 2026 Board meeting.  

A safety announcement was made. 

1. PUBLIC SPEAKERS.

The following public speakers commented (*live virtual comments): 
Iris Kelly, Disabled in Action 
Matty Buchys Hyland, private citizen
Gian Padula, NYC Public Schools 
Alexander Kemp*, TWU Local 100
Andy Pollack*, Passengers United 
Lisa Daglian, PCAC
Michael Ring, Disabled in Action 
Avrohom Weinstock, Agudath Israel of America 
Montoya Clemmons*, private citizen 
David Kupferberg, Passengers United 
John Erickson, private citizen 
Anna Humphrey, Center for Independence of the Disabled, New York  
Aleta Dupree*, Team Folds 
Rita Friedman, private citizen 
Khalia Hayslett, private citizen 
Rhiannon Murphy, private citizen
Miriam Fisher*, private citizen
Vincent Pedulla*, NYCPS UFT
Bella Sabel, private citizen 
Lauren Schandevel, Jobs to Move America 
Debra Greif, private citizen 
Charlton D'Souza*, Passengers United 
Crispin Drakes, TWU Local 100 
Mr. X, private citizen 
Christopher Greif, private citizen 
 
Refer to the video recording of the meeting produced by the MTA and maintained in MTA 
records for the details.  
 

2. CHAIR’S REMARKS. 

Chair Lieber opened the meeting by thanking the members of the public who provided 
comments.
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He then previewed Chief Financial Officer Jai Patel’s upcoming presentation on the MTA’s July 
Financial Plan. Chair Lieber reported that the MTA budget remains balanced for 2026 and noted 
that the commitment made to Governor Hochul in 2023—four consecutive years of balanced 
budgets—has been achieved. He recognized the operating agencies and the Office of Strategic 
Initiatives for delivering $600 million in annual savings. Chair Lieber cautioned that deficits are 
projected to return in 2027 due to external factors such as rising healthcare costs and geopolitical 
conditions affecting fuel prices. He reminded Board Members that the MTA continues to face a 
structural deficit and emphasized that leadership has begun early conversations with 
policymakers and stakeholders to ensure awareness of future challenges. 

Chair Lieber highlighted the MTA’s growing partnership with the City of New York to improve 
bus service. Together with Mayor Mamdani and Governor Hochul, the MTA released the Next 
Stop Bus Action Plan. He noted that NYC DOT, led by Commissioner Mike Flynn, has begun 
advancing long-delayed infrastructure commitments, including dedicated bus lanes on Fordham 
Road, with additional improvements anticipated across priority corridors. He stressed the 
importance of enhanced enforcement to prevent bottlenecks and maintain bus reliability. 

Chair Lieber also recognized positive action by the New York City Council, which approved 
transit-oriented development on MTA-owned property at Monitor Point in Greenpoint, 
Brooklyn. The project will deliver over 1,000 new housing units, including affordable and senior 
housing, and fund transit upgrades such as ADA improvements at the Nassau Avenue G station 
and a new turnkey MTA facility in the North Brooklyn Industrial Business Zone. 
 
He briefed the Board on several major capital projects underway this summer, including:

 Completion of the final track installation for the Park Avenue Viaduct project, finished 
five years ahead of schedule and $195 million under budget.

 Opening of the newly relocated Yaphank–Brookhaven National Lab LIRR station. 
 Ongoing design work for the Interborough Express (IBX), which will connect Brooklyn 

and Queens along a 14-mile route with ADA accessibility at every station from opening 
day.

In recognition of Disability Pride Month, Chair Lieber reaffirmed the MTA’s year-round 
commitment to accessibility and noted continued expansion of accessible stations. He 
summarized recent developments, including the use of congestion pricing revenues to fund ADA 
upgrades at five additional Brooklyn subway stations and the settlement of a long-standing 
lawsuit with disability advocates, scheduled to be signed following adjournment of the meeting.

Chair Lieber recognized General Counsel Paige Graves, who is stepping down after four years in 
the role and fourteen years at the MTA, and invited Board Members to offer their 
acknowledgments and thanks. 

General Counsel Paige Graves confirmed that a quorum of members was present. 

3. PRESENTATION ON JULY FINANCIAL PLAN. 
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Jai Patel, Chief Financial Officer, provided a special presentation on the MTA’s July 2026 
Financial Plan. This provides a mid-year update to the financial plan that Board adopted in 
December 2025, and it serves as the foundation for the development of the 2027 preliminary 
budget.  

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 
records for details and for Board members’ questions and comments. 

4. PRESENTATION ON ACCESSIBILITY.
 

Quemuel Arroyo, Chief Accessibility Officer, and Rachel Cohen, Vice President of Paratransit at 
New York City Transit, provided a special presentation on the MTA’s journey toward full 
accessibility in honor of Disability Pride Month.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 
records for details and for Board members’ questions and comments. 

5. PRESENTATION ON SUBWAY BOTTLENECKS REPORT. 

Alyssa Cobb Konan, Chief Design Officer for Planning at MTA Construction & Development, 
and Liam O’Connell, Senior Planner, Asset Planning at MTA Construction & Development, 
provided a special presentation on the MTA’s report on subway bottlenecks. 

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 
records for details and for Board members’ questions and comments. 

 
6. MINUTES.

Upon motion duly made and seconded, the Board approved the minutes of the Board meeting 
held on June 24, 2026, as distributed. 

7. SAFETY COMMITTEE.

The Safety Committee did not have any items for Board approval.

8. TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE.

Upon motion duly made and seconded, the Board approved the following item: 

 TransCore LP: Contract award for the All-Electronic Open-Road Tolling system; 
modification in order to extend the contract term, upgrade, and maintain the existing 
Open Road Toll collection system so that it aligns with the capacity and functional 
capabilities of the Central Business District Tolling system. 
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Refer to the staff summary and documentation filed with the records of this meeting, and the 
video recording of the meeting, produced by the MTA and maintained in MTA records for 
details on the approved items.  

9. JOINT LONG ISLAND RAIL ROAD AND METRO-NORTH RAILROAD 
COMMITTEE. 

The Joint Railroad Committee did not have any items for Board approval.

10. NEW YORK CITY TRANSIT COMMITTEE.

Upon motion duly made and seconded, the Board approved the following item: 

 New Flyer of America, Inc: The item includes three (3) contract modifications with New 
Flyer of America, Inc. in order to substitute 85 hybrid buses for 85 battery-electric buses, 
accelerate the delivery of existing bus orders and exercise an option for the purchase of 
425 low-floor 60-foot clean diesel buses, totaling $554.8 million. 

Refer to the staff summary and documentation filed with the records of this meeting, and the 
video recording of the meeting, produced by the MTA and maintained in MTA records for 
details on the approved items. 

 
11. CAPITAL PROGRAM COMMITTEE.

 
Upon motion duly made and seconded, the Board approved the following 9 actions totaling 
$498.2 million:

 RFP Authorizing Resolution: Declaring competitive bidding impractical or inappropriate, 
pursuant to the New York Public Authorities Law and the All-Agency General 
Procurement Guidelines, and that it is in the public interest to authorize C&D to issue a 
competitive Request for Proposals (“RFP”) in lieu of sealed bids for the award of the 
contract for the systems, finishes, entrances and ancillary buildings for Second Avenue 
Subway - Phase 2 (“Contract 4”). 
Skanska USA Civil Northeast, Inc.: Design-Build Services for LIRR West Side Yard 
Flood Mitigation Measures.

 Scalamandre-Gramercy JV II: Design-Build Services for LIRR ADA Improvements 
Package III – Floral Park and Bellerose Stations.

 ECCO II Enterprises, Inc. and Atta Elevators: Design-Build Services for ADA Upgrades 
and Station Renewals at 3rd Ave – 138th Street and Brook Avenue Stations – Pelham (6) 
Line.

 American Bridge / Commodore JV (Fort Lee, NJ): Structural Rehabilitation of the East 
River Suspended Spans and Anchorages at the RFK Bridge. 

 Parsons Transportation Group of New York (New York, NY): Consultant Construction 
Management and Inspection Services for CBTC West Phase I Signal System 
Modernization on the QBL Line. 
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 Phase 2 Partnership, a Joint Venture of WSP USA Inc. and STV Incorporated (New York 
NY): Design Consultant for Phase 2 of the Second Avenue Subway.

 Atkins-HNTB JV (New York, NY): General Engineering Services for NYC Transit 
Communications Based Train Control.

Refer to the staff summary and documentation filed with the records of this meeting, and the 
video recording of the meeting, produced by the MTA and maintained in MTA records for 
details on the approved items. 

12. COMMITTEE ON FINANCE.

Upon motion duly made and seconded, the Board approved the following items:

 Owner Controlled Insurance Program (OCIP): The action item requests Board 
approval for the placement of an Owner Controlled Insurance Program (OCIP) for 
Second Avenue Subway Phase II, Contracts 3 and 4, with a not-to-exceed cost of $151.5 
million. 

 Miller Advertising Agency: Contract modification of a competitively negotiated 
personal services contract with Miller Advertising Agency, increasing the aggregate 
contract amount by $3 million.
 

Real Estate
 Lease with DKG Group, Inc. for a travel/convenience store at the Queens Plaza Subway 

Station in Long Island City, NY. 
 Authorization to acquire property interests by negotiation or eminent domain for the 

Harmon to Poughkeepsie Signal System Phase II Project in Westchester, Putnam, and 
Dutchess Counties. 

 Lease with Newburgh Industrial Associates, LLC for warehouse space at 3 Enterprise 
Drive, Newburgh, NY. 

 Lease with Westbury Station Market, Inc. for the retail unit at Westbury Station in 
Westbury, NY. 

 Lease with Rockville Centre Station Market, Inc. for the rental unit at Rockville Centre 
Station in Rockville Centre, NY. 

 
Refer to the staff summary and documentation filed with the records of this meeting, and the 
video recording of the meeting, produced by the MTA and maintained in MTA records for 
details on the approved items. 
 

13. AUDIT COMMITTEE. 

Upon motion duly made and seconded, the Board approved the following items: 

 The 2025 Management Letter Reports;
 The Single Audit Report;
 The Pension Audits; and 
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 The First Quarter 2026 consolidated financial statements. 

Refer to the staff summary and documentation filed with the records of this meeting, and the 
video recording of the meeting, produced by the MTA and maintained in MTA records for 
details on the approved items. 

14. ADJOURNMENT.

Paige Graves thanked Board Members for their partnership throughout her tenure as General 
Counsel at the MTA and delivered brief remarks in recognition of her last Board meeting.

Upon motion duly made and seconded, the Board voted to adjourn the meeting. 
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PROCUREMENTS 
 
The Procurement Agenda this month includes 22 actions for a proposed expenditure of $ 34.4 M. 
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Staff Summary 

Page 1 of 2 

 

Subject   Request Authorization for Several Procurement 
Actions 

 Date: September 21, 2026 

Contracts Department   
Evan Eisland, Executive Vice President and General Counsel 

 
Board Action 

  
Internal Approvals 

Order To Date Approval Info Other   Approval  Approval 
 
1 

Capital 
Program 

Committee 

 
9/28/26 

 
X 
 

   
X 

Deputy Chief 
Development 
Officer, Delivery 

X President 

 
2 

 
Board 

 
9/30/26 

 
X 

   
X 

Deputy Chief 
Development 
Officer, 
Development 

X 

Executive Vice 
President & 
General 
Counsel 

 
Purpose 
 
To obtain the approval of the Board to award several procurement actions and to inform the Capital Program Committee 
of these procurement actions. 
 
Discussion 
 
MTA Construction & Development proposes to award Competitive Procurements in the following categories: 
 
Schedules Requiring Two-Thirds Vote # of Actions $ Amount 
    
A. Non-competitive Purchases and Public Work Contracts  1 $ 0 

SUBTOTAL 1 $ 0 
 
MTA Construction & Development proposes to award Competitive Procurements in the following categories: 
 
Schedules Requiring Two-Thirds Vote # of Actions $ Amount 
    
B. Competitive Requests for Proposals (Solicitation of Purchase and Public Work 

Contracts) 
1 $ TBD 

SUBTOTAL 1 $ TBD 
 
Schedules Requiring Majority Vote # of Actions $ Amount 
    
L. Budget Adjustment to Estimated Quantities Contracts  20 $ 34,350,000 

SUBTOTAL 20 $ 34,350,000 
 

TOTAL 22 $ 34,350,000 
Budget Impact 
 
The approval of these procurement actions will obligate capital and operating funds in the amounts listed.  Funds are 
available in the capital program and operating budgets for this purpose. 
 
Recommendation 
 
That the procurement actions be approved as proposed.  (The items are included in the resolution of approval at the 
beginning of the Procurement Section.)  
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MTA Construction & Development 

BOARD RESOLUTION 

 
 

 WHEREAS, in accordance with Sections 559, 2879, 1209 and 1265-a of the Public Authorities Law and the 
All Agency General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive 
purchase and public works contracts, and the solicitation and award of request for proposals in regard to 
purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All Agency Service Contract Procurement Guidelines and the All Agency 
General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive 
miscellaneous service and miscellaneous procurement contracts, certain change orders to purchase, public 
work, and miscellaneous service and miscellaneous procurement contracts; and 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-Agency Guidelines 
for Procurement of Services, the Board authorizes the award of certain service contracts and certain change 
orders to service contracts. 
 
 NOW, the Board resolves as follows: 
 

1. As to each purchase and public work contract set forth in annexed Schedule A, the Board declares 
competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes 
the execution of each such contract. 

 
2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for 

which authorization to solicit proposals is requested, for the reasons specified therein, the Board declares 
competitive bidding to be impractical or inappropriate, declares it is in the public interest to solicit 
competitive request for proposals and authorizes the solicitation of such proposals. 

 
3. As to each request for proposals (for purchase and public work contracts set forth in Schedule C for 

which a recommendation is made to award the contract), the Board authorizes the execution of said 
contract. 

 
4. As to each action set forth in Schedule D, the Board declares competitive bidding impractical or 

inappropriate for the reasons specified therein, and ratifies each action for which ratification is requested. 
 

5. The Board authorizes the execution of each of the following for which Board authorization is required:  i) 
the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set 
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications 
to personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to 
purchase and public work contracts set forth in Schedule I; vi) the modifications to miscellaneous 
procurement contracts set forth in Schedule J. 

 
6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested. 
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SEPTEMBER 2026 
 

LIST OF NON-COMPETITIVE ACTIONS FOR BOARD APPROVAL 
 

 
 

Procurements Requiring Two-Thirds Vote: 
 
Schedule A. Non-Competitive Purchases and Public Work Contracts 

(Staff Summaries required for all items greater than: $1M.)   
 
 
1. Siemens Mobility, Inc. 
 Contract No. W32813 
 

MTA Construction and Development requests that the Board approve an extension to the contract term of 275 days 
to facilitate equipping the R160 and R179 subway fleets with 5G DCS equipment.   There is no change in price 
associated with this extension.   
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Staff Summary 
Schedule A:  Non-Competitive Purchases and Public Work Contracts  Page 1 of 1 

 
Item Number: 1   
Vendor Name (& Location)  Contract Number Renewal? 
Siemens Mobility, Inc.   W32813  Yes   No 
Description   

Total Amount: $120,950,000 ATS-B Upgrades and Deployment of 5G Equipment on the R160 
and R179 Fleets  

Contract Term (including Options, if any)  
1,370 Calendar Days  Funding Source 
Option(s) included in Total Amount?  Yes    No  N/A   Operating  Capital  Federal  Other: 
Procurement Type  Requesting Dept/Div & Dept/Div Head Name:   

 Competitive   Non-competitive  Delivery, Gregoire Sulmont, Senior Vice President, Signals and 
Train Control 

Solicitation Type   
 RFP  Bid  Other:    

 
ACTION REQUESTED: 
 
MTA Construction and Development (“C&D”) requests that the Board amend its prior approval of a non-competitive contract 
for upgrades to New York City Transit’s (“NYCT’s”) Automatic Train Supervision system for its B-Division (the “Contract”) 
and approve an extension to the Contract term by 275 days to facilitate equipping the R160 and R179 subway fleets with 
5G DCS equipment.    
 
DISCUSSION: 
 
In March 2026, the Board approved an award to Siemens Mobility, Inc. to provide for the development and implementation 
of enhancements to the Automatic Train Supervision system for NYCT’s B-Division and installation of 5G-based carborne 
Data Communication System (“DCS”) equipment for 347 R160 and 73 R179 subway trains to enable these trains to operate 
on the Crosstown, Fulton-Liberty, and 6th Avenue/63rd Street lines as they become equipped for Communications Based 
Train Control.  The duration of the contract reported to the Board of 1,095 days, inadvertently omitted the additional time 
required to equip the R160 and R179 subway car fleets with 5G DCS equipment. Accounting for this work will extend the 
Contract term from the originally reported duration of 1,095 days to a duration of 1,370 calendar days but does not otherwise 
alter the terms or price of the Contract.  Authorization is requested to award the Contract based upon the corrected duration.  
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SEPTEMBER 2026 
 

LIST OF COMPETITIVE ACTIONS FOR BOARD APPROVAL 
 

 
 

Procurements Requiring Two-Thirds Vote: 
 
Schedule B.  Competitive Requests for Proposals (Solicitation of Purchase and Public Work Contracts) 

(Staff Summaries required for all items estimated to be greater than $1M.) 
 
2. TBD $TBD Staff Summary Attached 
 Contract No. C40521 
 

MTA Construction and Development requests that the Board adopt a resolution declaring competitive bidding 
impractical or inappropriate, pursuant to the New York Public Authorities Law and the All-Agency General 
Procurement Guidelines, and that it is in the public interest to authorize C&D to issue a competitive Request for 
Proposals in lieu of sealed bids for the award of the contract for the rehabilitation of essential structures and systems 
at the Michael J. Quill Bus Depot in Manhattan. 

 
Procurements Requiring Majority Vote: 
 
Schedule L. Budget Adjustments to Estimated Quantity Contracts  

(Expenditures which are anticipated to exceed $1,000,000, including any contract modifications.) 
 
 
3-12. Various $20,000,000 (aggregate) Staff Summary Attached 
 Contracts Nos. CM-1641 – CM-1648, CM-1705, CM-1706 
 

a. Core Environmental Consultants 
b. EnTech Engineering, PC  
c. EPM-HVA Joint Venture 
d. LiRo Engineers, Inc. 
e. STV Incorporated 

 
MTA Construction and Development requests that the Board approve an increase of the total aggregate budget for 
its series of indefinite quantity contracts for asbestos and lead disturbance management and air monitoring services. 
 

13-22. Various $14,350,000 (aggregate) Staff Summary Attached 
 Contracts Nos. D81691, D81694 – D81700, D81702, D81703 
 

a. AI Engineers, Inc. 
b. Enovate Engineering, PLLC 
c. EnTech Engineering, PC 
d. Garg Consulting Services, Inc. 
e. Gedeon Engineering, PC 
f. Infrastructure Engineering, Inc. PC 
g. Kheops Architecture, Engineering & Survey, DPC 
h. KS Engineering, P.C. 
i. PACO Group, Inc. 
j. Ronnette Riley Architect 

 
MTA Construction and Development requests that the Board approve an increase of the total aggregate budget for 
its series of indefinite quantity contracts with New York State-certified Minority and Women-Owned Business 
Enterprises and Service-Disabled Veteran-Owned Businesses for architectural and engineering design, project 
management and inspection services. 
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Staff Summary 
Schedule B:  Request to Use RFP for Procurement of  
Purchase and Public Works in lieu of Sealed Bids       Page 1 of 2 
 

 
ACTION REQUESTED 
 
MTA Construction and Development (“C&D”) requests that the Board adopt a resolution declaring competitive bidding 
impractical or inappropriate, pursuant to the New York Public Authorities Law and the All-Agency General Procurement 
Guidelines, and that it is in the public interest to authorize C&D to issue a competitive Request for Proposals (”RFP”) in lieu 
of sealed bids for the award of the contract for the rehabilitation of essential structures and systems at the Michael J. Quill 
(“MJQ”) Bus Depot in Manhattan. 
 
DISCUSSION 
 
The Michael J. Quill Bus Depot operates 24 hours a day, seven days a week, supporting approximately 269 buses.  It is 
also an aging facility with widespread structural deterioration. This project addresses this deterioration by delivering 
essential structural, architectural, mechanical, electrical, environmental, and life-safety-system rehabilitation. The scope 
includes repairing deteriorated concrete, replacing expansion joints, installing new structural steel framing on the West 
ramp, and restoring critical building finishes and systems.  
 
All construction activities must be executed while maintaining full depot operations, ensuring employee safety, and 
preserving uninterrupted bus circulation on both the east and west sides of the facility. In order to ensure that the selected 
contractor can address the complex technical and integration issues associated with this Contract, C&D must be able to 
evaluate, along with price, proposers’ technical qualifications, approaches and proposed project schedules to ensure the 
MTA receives the best value for this work, which cannot be done through a sealed bid process.  Rather a competitive RFP 
is the appropriate procurement process for this work.  
 
M/W/DBE INFORMATION 
 
MTA’s Department of Diversity and Civil Rights will assign applicable goals prior to issuance of the Request for Proposals.  
 

Item Number 2  SUMMARY INFORMATION 
Department, Department Head Name:   Vendor Name Contract Number 
Delivery, Peter Kohner, SVP, Program Executive, 
Infrastructure  

 RFP Authorizing Resolution C40521 

 
 

 Description 

 Michael J. Quill Bus Depot: Rehabilitation of Essential 
Structures and Systems 

Board Reviews 
Order To Date Approval Info Other 

1 Capital 
Program 

Committee 

09/28/26 X   

2 Board 09/30/26 X   
 

 Total Amount  

 To Be Determined 

 Contract Term (including Options, if any) 

 To Be Determined 
 Option(s) included in Total Amount?  Yes      No 
 Renewal?  Yes      No 

Internal Approvals  Procurement Type 
Order Approval Order Approval   Competitive   Noncompetitive 

X Deputy Chief, 
Development X 

Executive Vice President 
& General Counsel  Solicitation Type 

X Deputy Chief, 
Delivery X President   RFP  Bid  Other: 

     Funding Source 

      Operating       Capital       Federal   Other: 
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IMPACT ON FUNDING 
 
Funding for the Contract will be from NYCT’s portion of the 2025-2029 Capital Program.  
 
ALTERNATIVES 
 
The use of a sealed bid process, in which factors other than cost and project duration cannot be considered, is not 
recommended as it does not provide the flexibility to assess proposers’ technical approaches and project schedules for 
accomplishing this project in a complex environment.  An RFP is a better means to evaluate and consider alternative 
proposals or creative solutions. A negotiated procurement in this situation would better serve the public interest and offer 
C&D the best overall value. 
 
RECOMMENDATION 
 
That the Board adopt a resolution declaring competitive bidding impractical or inappropriate and that it is in the public interest 
to authorize C&D to issue competitive Requests for Proposals in lieu of sealed bids for the award of the contract for the 
rehabilitation of essential structures and systems at the Michael J. Quill Bus Depot in Manhattan. 
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Staff Summary 
Schedule L: Budget Adjustments to Estimated Quantity Contracts Page 1 of 1 
  

Item Number: 3-12    
Vendor Name: Original Amount: $ 100,000,000 
Various Prior Modifications: $ 0.00 
Contracts Numbers: Prior Budgetary Increases: $ 0.00 
CM-1641 – CM-1648, CM-1705, CM-1706 Current Amount: $ 100,000,000 
Description: 

This Request: $ 20,000,000 All-Agency Indefinite Quantity Asbestos and Lead Disturbance 
Management and Air Monitoring Services 
Contract Term (including Options, if any): 
April 7, 2022 – April 30, 2027 % of This Request to Current 

Amount:  20% 
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 

Request) to Original Amount:  20% 
Delivery, Mark Roche, Deputy Chief Development Officer 
    

DISCUSSION: 
 
MTA Construction and Development (“C&D”) requests that the Board approve an increase of the total aggregate budget for 
its series of indefinite quantity contracts for Asbestos and Lead Disturbance Management and Air Monitoring Services in 
the amount of $20 million.  
 
On March 30, 2022, the Board approved the award of ten publicly solicited and competitively negotiated zero-dollar, 
indefinite quantity contracts to provide asbestos and lead disturbance management and air monitoring services on an as-
needed basis for a period of 36 months and an aggregate budget of $100 million. One federal and one state contract was 
awarded to each of Core Environmental Consultants, EnTech Engineering, PC, EPM-HVA Joint Venture, LiRo Engineers, 
Inc. and STV Incorporated. These contracts form a pool of pre-qualified environmental teams to compete for task orders. In 
April 2025, the contracts were extended for an additional 24 months to April 30, 2027. To date, 457 task orders have been 
issued with a total value of $95.1 million. 
 
This budget adjustment will support the continuing need for hazardous materials abatement services while a replacement 
series is procured.  
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Staff Summary 
Schedule L: Budget Adjustments to Estimated Quantity Contracts Page 1 of 1 
  

Item Number: 13-22    
Vendor Name: Original Amount: $ 30,000,000 
Various Prior Modifications: $ 0.00 
Contracts Numbers: Prior Budgetary Increases: $ 0.00 
D81691, D81694 – D81703 Current Amount: $ 30,000,000 
Description: 

This Request: $ 14,350,000 
All Agency Discretionary Contract Utilizing New York State Certified 
Minority and Women-Owned Business Enterprises and Service-
Disabled Veteran-Owned Businesses for Architectural and 
Engineering Design, Project Management and Inspection Services 
Contract Term (including Options, if any): 
October 21, 2022 – October 31, 2027 % of This Request to Current 

Amount:  47.8% 
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 

Request) to Original Amount:  47.8% 
Delivery, Mark Roche, Deputy Chief Development Officer 
    
    

DISCUSSION: 
 
MTA Construction and Development (“C&D”) requests that the Board approve an increase in the total aggregate budget for 
its series of discretionary contracts with New York State-certified Minority and Women-Owned Business Enterprises 
(“MWBE”) and Service-Disabled Veteran-Owned Businesses (“SDVOB”) for architectural and engineering design, project 
management and inspection services.  The requested budget increase is in the amount of $14,350,000.  
 
On September 21, 2022, the Board approved the award of 13 publicly solicited and competitively negotiated zero-dollar 
indefinite quantity contracts to AI Engineers, Inc., Arora Engineers, LLC (“Arora”), CSA Group NY Architects and Engineers, 
P.C. (“CSA”), Enovate Engineering, PLLC, EnTech Engineering, PC, Garg Consulting Services, Inc., Gedeon Engineering, 
PC, Infrastructure Engineering, Inc. PC, Kheops Architecture, Engineering & Survey, DPC, KS Engineering, P.C., Naik 
Consulting Group (“Naik”), PACO Group, Inc., Ronnette Riley Architect.  The term of each contract was 36 months and the 
total aggregate budget approved by the Board was $30 million. On October 24, 2025, a 24-month extension of the Contracts 
was approved for ten of the firms. The remaining three firms, Arora, CSA and Naik, no longer met the minority certification 
requirements.  
 
To date, 55 task orders have been issued with a total value of $33,476,598.57.  This modification increases the aggregate 
budget by $14,350,000 to $44,350,000 to fund nine task orders that will exceed the original aggregate budget and provide 
additional budget to allow for continued use of these MWDBE and SDVOB firms in Capital Program while a replacement 
contract series is procured.  C&D anticipates awarding the replacement contracts in the fourth quarter of 2027.  
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Metro-North Railroad Procurements 
Thomas Voytek, Acting Assistant Deputy Chief Procurement Officer – MTA Office of the Chief 
Procurement Officer 
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PROCUREMENTS 
 
The Procurement Agenda this month includes 2 actions for a proposed estimated expenditure of $19.1 M. 
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Subject Request for Authorization to Award Various 

Procurements 
 September 21, 2026 

 
Department  

MTA Procurement 
 Department 

  
Department Head Name 
 Thomas Voytek 

 Department Head Name 
  

Department Head Signature 
 

 Department Head Signature 
 

Project Manager Name 
 Rose Davis 

 Internal Approvals 

Board Action   
Order To Date Approval Info Other   Approval  Approval 

1 Committee 9/28/26      President   
2 Board 9/30/26      SVP Operations Support   
        Acting VP & General 

Counsel 
 

 

 
           

Internal Approvals (cont.) 
Order Approval Order Approval Order Approval Order Approval 

        
 
PURPOSE 
To obtain approval of the Board to award various contracts and purchase orders, and to inform the Metro-North Committee 
of these procurement actions. 
 
DISCUSSION 
Metro-North proposes to award Noncompetitive procurements in the following categories: None 

Metro-North proposes to award Competitive procurements in the following categories: None 
 
Metro-North proposes to award Ratifications in the following categories: 
Schedules Requiring Two-Thirds Vote: # of Actions $ Amount 

Schedule D: Ratification of Completed Procurement Actions 1 $ 1.8 M 
Schedules Requiring Majority Vote:     
Schedule K: Ratification of Completed Procurement Actions 1 $ 17.4 M 

SUBTOTAL 2 $ 19.1 M 
TOTAL 2 $ 19.1 M 
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COMPETITIVE BIDDING REQUIREMENTS:  The procurement actions in Schedules A, B, C, and D are subject to the 
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.  
Procurement actions in the remaining Schedules are not subject to these requirements. 
 
BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed.  Funds are available in 
the current operating/capital budgets for this purpose. 
 
RECOMMENDATION: That the purchases/contracts be approved as proposed.  (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 
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BOARD RESOLUTION 
 

 WHEREAS, in accordance with Sections 1265-a and 1209 of the Public Authorities Law 
and the All-Agency General Contract Procurement Guidelines, the Board authorizes the award of 
certain noncompetitive purchase and public work contracts, and the solicitation and award of 
requests for proposals regarding purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All-Agency Service Contract Procurement Guidelines 
and General Contract Procurement Guidelines the Board authorizes the award of certain 
noncompetitive miscellaneous service and miscellaneous procurement contracts, certain change 
orders to purchase, public work, and miscellaneous service and miscellaneous procurement 
contracts, and 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Service Contract Procurement Guidelines, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 
 
 NOW, the Board resolves as follows: 
 
 1. As to each purchase and public work contract set forth in annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 
 2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified 
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in 
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such 
proposals. 
 3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 
 4. As to each action set forth in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein and ratifies each action for which 
ratification is requested. 
 5. The Board authorizes the execution of each of the following for which Board authorization 
is required: (i) the miscellaneous procurement contracts set forth in Schedule E; (ii) the personal 
service contracts set forth in Schedule F; (iii) the miscellaneous service contracts set forth in 
Schedule G; (iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H; (v) the contract modifications to purchase and public work contracts set forth in Schedule I; and 
(vi) the modifications to miscellaneous procurement contracts set forth in Schedule J. 
 6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 
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SEPTEMBER 2026 

 
LIST OF RATIFICATIONS FOR BOARD APPROVAL 

 
 

 
 

Procurements Requiring Two-Thirds Vote: 
 
D. Ratification of Completed Procurement Actions 

(Staff Summaries required for items estimated to be greater than $1,000,000.) 
 
1. Systra/AECOM JV $1,778,747 Staff Summary Attached 

 Four years 
 Contract # 533784 

Contract award for General Engineering Consultant services for Positive Train Control upgrades of 
Metro-North Commuter Railroad Locomotive fleet for Penn Station Access service: Ratification of 
an Immediate Operating Need. 
 

 
 

Procurements Requiring Majority Vote: 
 
K. Ratification of Completed Procurement Actions (Involving Schedule E-J) 

(Staff Summaries required for items estimated to be greater than $1,000,000.) 
 
2. Siemens Mobility Inc. $17,350,000 Staff Summary Attached 

 Eight years 
 Contract # 244941 Mod 24 

Contract award of a change order to provide Positive Train Control upgrades of Metro-North 
Commuter Railroad Locomotive fleet for Penn Station Access service: Ratification of an Immediate 
Operating Need. 
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Schedule D: Ratification of Completed Procurement Actions  

 

 

Item Number:  1   
Vendor Name (Location)  Contract Numbers Renewal? 

Systra/AECOM JV – (New York, NY)  533784  Yes   No 

Description   
Total Amount:  
$1,778,747  

 
 

General Engineering Consultant (GEC) Services for Positive Train 
Control (PTC) Upgrades   

Contract Terms (including Options, if any)  
4 Years  Funding Source 
Option(s) included in Total Amount?  Yes  No  n/a   Operating  Capital  Federal  Other: 

Procurement Type  Requesting Department:   
 Competitive   Noncompetitive  MNR Operations, Joseph Lagana – SVP Operations 

Solicitation Type   
 RFP     Bid     Other: ION   

 
Discussion 
It is requested that the Board ratify the declaration of an Immediate Operating Need (“ION”) dated June 26, 2026 approved by the  Chief 
Procurement Officer, MTA Procurement, waiving competitive bidding pursuant to Article III, Paragraph A, of the All-Agency 
Procurement Guidelines and Public Authorities Law 1209, subsection 9(a) and approve the award of a General Engineering Consultant 
(“GEC”) Service contract for Positive Train Control (“PTC”) upgrades of Metro-North Commuter Railroad (“MNR”) Locomotive fleet 
for Safety and Operational Requirements for Penn Station Access (“PSA”) service, to Systra AECOM Joint-Venture (“Systra”) in the 
agreed total amount of $1,778,747.00. 
 
Prior to the start of PSA service, MNR must conduct extensive equipment testing and operating employee training to ensure compliance 
with operational, regulatory, and safety requirements regarding the rolling stock that will be used to provide PSA service. As a result of a 
scope change eliminating the installation of the third rail, the previously planned use of MNR’s M8 Electric Multiple Unit (“EMU”) fleet 
as a primary option for PSA service is no longer an option. This unanticipated change now requires that MNR use its new Siemens Charger 
4200 Horsepower Dual Mode (“SC42-DM”) Locomotive and Charger Battery + Alternating Current (“Charger B+AC”) Locomotive fleets 
to provide PSA service. To address this immediate operating need, MNR has determined that the locomotives require PTC software 
upgrades. In addition, this non-competitive award was awarded to Systra to provide the following services as MNR’s consultant project 
oversight: (1) Technical review of Siemens design and onboard documentation; (2) Support of the Change Control Board (“CCB”) 
process; (3) Witness the Factory Acceptance Test and Field Testing; (4) Conduct safety reviews for the onboard subsystem; (5) 
Advanced Civil Speed Enforcement System (ACSES) II countdown modification of the Track Speed Indicator (TSI); and (6) Support 
MNR’s Request for Amendment (“RFA”) submission processing when modifying an approved PTC safety plan to the  Federal Railroad 
Administration (“FRA”). 
 
In accordance with Federal mandate 236.1005 of FRA 49 CFR 236 subpart I, “When operating as a tenant train in another host railroad 
territory, the tenant railroads ACSES equipment vehicles are required to interface with the PTC subsystems of the host Railroads and 
maintain the same level of protection or greater to be considered interoperable”. The SC42-DM & Charger B+AC locomotives will 
now be utilized within different territories than originally planned in order to support PSA service and provide necessary operational 
flexibility to Metro-North.    

 
Systra, with extensive GEC service experience with software and PTC upgrades supporting Amtrak and LIRR, is uniquely qualified to 
provide the required services within the required timeline. MNR was able to negotiate with Systra to achieve more than $200k in savings 
from the initial proposal, while ensuring that the total price is within one percent of the internal estimate. Systra has the experience, 
technical capability, and resources to perform the consulting services required. Metro-North’s PTC Project Management team found 
Systra’s past performance to be satisfactory. 
 
The MTA Cost Price Analysis Group has concurred with MTA Procurement that this award is fair and reasonable. 
 
In connection with a previous contract awarded to AECOM, a member of the Systra-AECOM JV, AECOM was found to be responsible 
notwithstanding significant adverse information (“SAI”) pursuant to the All-Agency Responsibility Guidelines and such responsibility 
finding was approved by the MTA Chair, with concurrence of the MTA General Counsel in January 2021. No new SAI has been found 
relating to AECOM and AECOM has been found to be responsible. 
 
Systra has certified that pursuant to EO 16 it is not doing business in Russia. Systra has agreed to cybersecurity requirements, approved 
by MTA Cyber & Legal. 
 
Impact on Funding 
This non-competitive award will be Capitally funded using New York State funds. 
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Schedule K: Ratification of Completed Procurement Actions 

 

 

 

Item 
 

2    
Vendor Name (Location)  Contract Number AWO/Modification # 

Siemens Mobility Inc (Sacramento, CA)  244941 24 

Description    
Positive Train Control Upgrades of New MNR Locomotive Fleet for 
Penn Station Access Service   Original Amount: $ 253,740,796.00 

Contract Term (including Options, if any)  Prior Modifications: $ 802,262,272.10 
8 years  Prior Budgetary Increases: $ 0 
Option(s) included in Total Amount?   Yes  No  n/a  Current Amount: $ 1,086,830,712.57 
Procurement 
Type     Competitive  Noncompetitive  

This Request: 

  
 

17,350,000.00 Solicitation Type  RFP  Bid  Other:  $ 

Funding Source    

 Operating  Capital   Federal   Other: NYS  % of This Request to Current 
Amount:   

Requesting Dept/Div & Dept/Div Head Name:    % of Modifications (including This 
Request) to Original Amount:   MNR Operations, Joseph Lagana – SVP Operations  

 
Discussion 
It is requested that this Board ratify the declaration of an Immediate Operating Need (“ION”) dated January 13, 2026 and approved by the  
Chief Procurement Officer, MTA Procurement, waiving competitive bidding pursuant to Article III, Paragraph A, of the All-Agency 
Procurement Guidelines and Public Authorities Law 1209, subsection 9(a) and approve the award of a change order to provide Positive 
Train Control (“PTC”) upgrades of Metro-North Commuter Railroad (“MNR”) Locomotive fleet for Penn Station Access (“PSA”) service 
to Siemens Mobility Inc. (“Siemens”) in the agreed total amount of $17,350,000. In December 2020, the MTA Board approved MNR 
Contract 244941 to purchase SC-42 Dual-Mode (“SC-42 DM”) locomotives on behalf of itself, Connecticut Department of Transportation 
(“CTDOT”), Long Island Rail Road (“LIRR”) and New York State Department of Transportation (“NYSDOT”). 
 
Prior to the start of PSA service, MNR must conduct extensive equipment testing and operating employee training to ensure compliance with 
operational, regulatory, and safety requirements regarding the rolling stock that will be used to provide PSA service. As a result of a scope 
change eliminating the installation of the third rail, the previously planned use of MNR’s M8 Electric Multiple Unit (“EMU”) fleet as a 
primary option for PSA service is no longer an option. This unanticipated change now requires that MNR use its new Siemens Charger 4200 
Horsepower Dual Mode (“SC42-DM”) Locomotive and Charger Battery + Alternating Current (“Charger B+AC”) Locomotive fleets to 
provide PSA service. To address this immediate operating need, MNR has determined that the locomotives require PTC software upgrades, 
which include the following (1) Back-to-back (“B2B”) interlocking functionality, (2) Base Communications Package (“BCP”) zone counts, 
(3) Territory specific degraded Speed, (4) Territory Specific ATC aspect decoding, (5) ACSES II Annunciator count down, (6) ACSES II 
Annunciator modifications for Construction Zone Mode, (7) Degraded Mode Speed enforcement of 59 mph, (8) Remote download, and 
(9) ATC 250 Hz Filter Amplifier PCB, along with field commissioning. 
 
In accordance with Federal mandate 236.1005 of FRA 49 CFR 236 subpart I, “When operating as a tenant train in another host railroad 
territory, the tenant railroads ACSES equipment vehicles are required to interface with the PTC subsystems of the host Railroads and 
maintain the same level of protection or greater to be considered interoperable”. The SC42-DM & Charger B+AC locomotives will now 
be utilized within different territories than originally planned in order to support PSA service and provide necessary operational flexibility 
to Metro-North. 
 
Siemens is the sole proprietor of the software and PTC upgrades provided to Amtrak and LIRR near and around the territory of PSA. MNR 
is leveraging its existing locomotive contract terms and conditions, cybersecurity agreement, and milestone structure to execute this change 
order. MNR was able to agree on a technical scope of work that met its operational timeframes by leveraging an existing Amtrak safety 
plan during the testing and commissioning phase. MNR was also able to achieve more than $1M in savings through its negotiations and 
the MTA Cost Price Analysis Group has concurred with MTA Procurement that this change order is fair and reasonable. 
 
Siemens has certified that pursuant to EO 16 it is not doing business in Russia. 
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Schedule K: Ratification of Completed Procurement Actions 

 

 

 
Siemens has agreed to cybersecurity requirements, approved by MTA Cyber & Legal. Siemens has the experience, technical capability, 
resources, and facilities to perform the work required. The MTA Controller’s Office found that there is reasonable financial assurance 
Siemens can continue to perform the work under this option. Metro-North’s Project Management team found Siemens’ overall 
performance to be satisfactory. 
 
Impact on Funding 
The base contract is Federal Transit Authority (“FTA”)–funded, therefore subject to federal terms and conditions. Siemens continues to 
comply with the FTA Transit Vehicle Manufacturer program. This change order will be capitally funded using New York State funds. 
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on October 29, 2025. Now the Board is requested to amend the TBTA Regulations to update height and 
weight limitations for vehicles, set rates for special handling of vehicles exceeding the set vehicle height, 
weight and width limitations, implement regulations to establish the WIM violation monitoring system at 
the RFK Bridge and set flat rate liability for overweight vehicles at $650 for each violation. 
 
Implementing a WIM violation monitoring system and setting flat rate fines for violations at the RFK 
Bridge will reduce overweight vehicle traffic and will preserve bridges and roadways from damage 
caused by overweight vehicle traffic.  Section 385-a of the VTL which authorizes the TBTA to install and 
operate a WIM violation monitoring system at the RFK Bridge, provides that trucks exceeding the 
maximum allowable gross weight by more than 10% and/or the maximum axle weights by more than 
20% will be subject to a violation. A violation of weight limitations will result in fines which increase based 
on the percentage of excess weight that the vehicle is found to have.  VTL 385(19). In implementing the 
WIM monitoring system, which will use roadway sensors to weigh the vehicles along with cameras to 
identify the vehicles, the TBTA desires to promulgate a flat fine for violations pursuant to the WIM 
monitoring system, in order to simplify the violation process and to set a flat rate that is identical to the 
WIM fine of $650 promulgated by the City of New York in 2022 for its WIM violation monitoring system 
located on a section of I-278 (BQE) in Brooklyn NY.  See Rules of the City of New York 39-22.  The New 
York City Department of Finance Parking Violations Bureau will conduct WIM violation appeals and 
adjudications.  
 
The proposed regulation will also amend the rate for permits issued for overweight/over-dimensional 
passage at the applicable toll plus either $55 or the applicable Tolls by Mail rate, whichever is greater.  
This overweight/over-dimensional permit fee will replace the current regulation which requires payment 
of a double toll which since the removal of toll booths on TBTA facilities half of which has not been 
collected. The vehicle will still pay the required toll to cross our facilities. 
 
Finally, the vehicle clearances for TBTA bridges and tunnels set in 21 New York Codes, Rules and 
Regulations, Section 102.2 have been updated to reflect current height clearances.  

  
The proposed changes to the TBTA Regulations would 1) authorize the TBTA to implement its WIM 
violation monitoring system with fines consistent with those of the City of New York, would increase the 
longevity of bridges and tunnels, and the safety of the public through decreasing the use of overweight 
vehicles, and 2) implement a toll for special handling of over-dimensional and overweight vehicles to 
replace the current double toll regulation.  The vehicle will still pay the toll rate to cross our facilities. 
 
A public hearing was conducted in which members of the public were invited to comment on the 
proposed program.  Information was also posted on the MTA website offering the public the 
opportunity to submit written comments online, and by email and mail. Transcripts of the hearing 
testimony and copies of written and recorded statements have been distributed to Board members 
for their consideration. 
 
If approved, the program is anticipated to commence in the first quarter of 2027.   
 

 
III. IMPACT ON FUNDING:   
 
Adoption of this Resolution and the proposed TBTA regulations establishing the WIM monitoring 
system is anticipated to raise revenues in of more than $15 million in 2027 and more than $25 
million annually in subsequent years through the collection of fines.  TBTA will receive 80% of the 
fines collected.  After paying operating costs, 100% of the remaining funds are to be allocated to 
MTA B&T capital projects.  
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IV. RECOMMENDATION:   
 
It is recommended that the Board adopt and approve the attached Resolution repealing TBTA 
Regulations and establishing new TBTA Regulations to revise the height and width limitations for 
vehicles travelling on TBTA bridges and tunnels, to set rates for special handling of vehicles exceeding 
the set vehicle height, width and weight limitations, and to include a new subsection 1021.2(c) to 
establish a WIM Violation Monitoring System for the RFK Bridge pursuant to Section 385-a of the VTL, 
and to impose liability on overweight vehicles in the sum of $650 for each violation. 
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RESOLUTION 

 

 
WHEREAS, Section 385-a of the Vehicle and Traffic Law was amended in 2025 to establish a 

demonstration weigh-in-motion (WIM) program to impose vehicle owner liability for failure of an operator to 
comply with gross vehicle weight and/or axle weight restrictions on the Robert F Kennedy (RFK) Bridge and 
requires the approval of a majority of the members of the Triborough Bridge and Tunnel Authority (Authority) 
board prior to implementation of the WIM program; and 

 

WHEREAS, on October 29, 2025, the Board authorized the President of the Authority to implement a 
demonstration program imposing owner liability for failure of an operator to comply with maximum allowable 
gross weights and/or maximum allowable axle weights, known as the Weigh-in-Motion program; and  

 

WHEREAS, following a public hearing and approval of the WIM program by the Board, the President of 
the Authority was authorized to establish a WIM demonstration program on the RFK Bridge; and 

 

WHEREAS, to implement the WIM program, authority is now requested to amend Part 1021.2 of Title 21 
New York Codes, Rules and Regulations (TBTA Regulations) to update height and weight limitations for vehicles, 
set rates for special handling of vehicles exceeding the set vehicle height, weight and width limitations, establish 
the WIM violation monitoring system at the RFK Bridge and set flat rate liability for overweight vehicles at $650 
for each violation; and 

 

Whereas, a notice of the proposed rule making was published in the New York State Register on June 17, 
2026 and the public was invited to submit comments to the Authority. 
 

WHEREAS, advertisements of public hearing on the proposed changes to the TBTA Regulations to 
establish the WIM program were published by the Authority in 22 print media outlets, including the New York 
Daily News, the Daily Challenge, the Jewish Press, the Bronx Times, El Diario, Haiti Liberte, Weekly 
Bangalee, the New Amsterdam News, the Staten Island Advance, the Straus Manhattan, the Riverdale Press, the 
Chinese World Journal, the Russkaya Reklama, the Harlem Community News, the Queens Chronicle, the 
Rockaway Wave, Newark Star Ledger (Digital)), Korea Daily New York, El Especialito, Allewaa Alarabi, Der 
Yid and the Italian Tribune. The Metropolitan Transportation Authority (MTA) and TBTA also provided notice 
of the hearings in two press releases, on the MTA website, and via Instagram Stories, Facebook, Threads, 
BlueSky, and LinkedIn.  

 
WHEREAS, one hybrid public hearing was conducted by the Authority at the Metropolitan 

Transportation Authority, New York, NY on August 17, 2026, at the time set forth in the aforesaid notices of 
public hearing, at which all persons who wished to comment on the proposed changes to the TBTA Regulations 
to establish the WIM program were permitted to speak and written comments for inclusion in the record of the 
proceeding were invited and accepted until August 27, 2026; and 

 
WHEREAS, the Board has considered the testimony of the public at the hybrid public hearing and the 

written comments that were submitted; and 
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WHEREAS, the Board has considered the recent amendments authorizing a WIM program on the RFK 

Bridge, pursuant to Section 385-a of the Vehicle and Traffic Law, current practices of the New York City 
Department of Transportation in implementing a WIM Program on I-278 in Brooklyn in 2023 that has reduced 
overweight truck traffic Queens-bound by 60 percent in the first year of WIM enforcement, as well as safety 
impacts; and considers that WIM will reduce non-compliance with weight restrictions on the RFK Bridge; and  

 
WHEREAS, the Board has considered all of the above. 

 
NOW, THEREFORE, upon motion duly made and seconded, the following resolution is adopted by the 

Board: 

RESOLVED, that the Board of the Triborough Bridge and Tunnel Authority (Authority) in 
accordance with  Section 385-a of the Vehicle and Traffic Law, hereby repeals the prior Part 1021.2 of Title 
21of the New York Codes, Rules and Regulations entitled Vehicle Limitations and hereby adopts the new 
Part 1021.2 of Title 21of the New York Codes, Rules and Regulations entitled Vehicle Limitations and 
Weigh-in-Motion Violation Monitoring, as set forth in the attachment to this resolution, to be implemented 
effective immediately; and be it further 

 
RESOLVED, that the Authority further hereby fully authorizes and directs the President of the 

Authority or her designee to take such steps as may be necessary or desirable to repeal the prior Part 
1021.2 of Title 21of the New York Codes, Rules and Regulations entitled Vehicle Limitations and 
establish, implement and adopt the proposed Part 1021.2 of Title 21of the New York Codes, Rules and 
Regulations entitled Vehicle Limitations and Weigh-in-Motion Violation Monitoring, annexed hereto, 
pursuant to law.  

 
 

September 30, 2026  
 
New York, New York 
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21 NYCRR § 1021.2 Vehicle limitations and Weigh-in-Motion Violation Monitoring 
(a) The toll rates set forth in section 1021.1 of this Part are applicable only to vehicles 
which do not exceed the following limits:  
(1) Width-overall, including load:  
Tunnels-8 ft. 6 in. 
Bridges-9 ft 6 in. 
(2) Height-overall, from roadway:  
Tunnels-12 ft. 1 in. 
Bridges: 
 
Robert F. Kennedy 

Harlem River Lift Span: 
From Manhattan: 12 ft 11 in. 
To Manhattan: 14 ft. 

Bronx Truss Spans 
From the Bronx: 13 ft. 3 in. 
To the Bronx: 14 ft. 

Queens Suspended Span: 
From Queens: 15 ft. 2 in. 
To Queens: 14 ft. 9 in. 

Bronx-Whitestone 
Bronx-bound: 15 ft 

          Queens-bound: 15 ft 1 in 
Throgs Neck 

Bronx-bound: 15 ft 2 in 
Queens-bound: 14 ft 11 in 

 
Cross Bay Veterans Memorial 

Northbound 
From 94 St: 15 ft 2 in 
From Beach Channel Dr traveling west: 13 ft 10 in 
From Beach Channel Dr traveling east: 14 ft 1 in 

Southbound 
To 95 St: 15 ft 2 in 

To Beach Channel Dr traveling west: 15 ft 2 in 
To Beach Channel Dr traveling east: 14 ft 

 
Marine Parkway Gil Hodges Memorial 

Northbound 
From Beach Channel Dr traveling west: 14 ft 1 in 
From Beach Channel Dr traveling east: 15 ft 1 in 

Southbound 
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To Beach Channel Dr traveling west: 15 ft 1 in 
To Beach Channel Dr traveling east: 12 ft 11 in 

 
Henry Hudson-12 ft. 
 
Verrazzano-Narrows  

Lower level: 
Westbound: 13 ft 7 in 

Eastbound: 13 ft 6 in 
Upper level: 

Westbound: 14 ft 6 in 
Eastbound: 14 ft 5 in 

(3) Weight: 

Tunnels and bridges-limits as prescribed by 34 Rules of the City of New York section 4-
15(b). 

(b) No vehicles exceeding the limits set forth in this section shall be permitted in or upon 
the facilities, except by prior arrangement made through the Metropolitan Transportation 
Authority Central Permit Office. In addition to paying the crossing charge set forth in 
section 1021.1 of this Part, vehicles requiring special handling shall also pay a further toll 
at the greater amount of either: (1) the applicable rate for using fare media other than 
NYCSC E-ZPass, commonly referred to as Tolls by Mail, set forth in section 1021.1 of this 
Part ; or (2) the rate of $55, which latter rate may be subject to adjustment at the 
authority’s sole discretion in order to cover its costs attributable to such vehicles. 

(c) Weigh-in-Motion Violation Monitoring System. 

   (1)   Liability. The liability of an owner pursuant to section 385-a of the Vehicle and 
Traffic Law for a violation of section 385 of such law shall be $650 for each such violation. 

   (2)   Additional penalties. If the owner fails to respond to the notice of liability within 30 
days after the mailing of the notice of liability, an additional penalty of $25 may be 
assessed pursuant to subdivision (e) of section 385-a of the Vehicle and Traffic Law. 

   (3)   Notice of liability. The notice of liability must be in accordance with the 
requirements of subdivision (g) of section 385-a of the Vehicle and Traffic Law and in such 
form and substance as prescribed by the director of the New York City Parking Violations 
Bureau. 

   (4)   Effective dates. This section will remain in effect for as long as section 385-a of the 
Vehicle and Traffic Law shall remain in effect. 

 

Master Page # 47 of 177 - MTA Board Meeting 9/30/2026
________________________________________________________________________________



 
 

SEPTEMBER 2026 
 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
 
 

 
 

Procurements Requiring Majority Vote: 
 
E. Miscellaneous Procurement Contracts 

(Staff Summaries required for items estimated to be greater than $1,000,000.) 
 

1. IDSC Holdings LLC, d/b/a Snap-on In. $27,633,165 Staff Summary Attached 
 Seven Years (includes two 1-year Options) 
 Contract # 0000016389 

Contract award for the as-needed supply and delivery of Snap-on industrial tools, proprietary 
equipment, and MRO supplier services.  

 

 

Master Page # 48 of 177 - MTA Board Meeting 9/30/2026
________________________________________________________________________________



Schedule E: Miscellaneous Procurement Contracts 

 

Item Number: 1    

Vendor Name (Location)  Contract Number Renewal? 

IDSC Holdings LLC, d/b/a Snap-on Industrial (Kenosha, WI)  0000016389   Yes   No 
Description   Total Amount:  

$27,633,165.11 As-Needed Supply & Delivery of Snap-on items & Related 
Services  

Contract Term (including Options, if any): 
Seven years (includes two 1-year Options)  Funding Source 

Option(s) included in Total Amount?  Yes  No  n/a   Operating  Capital  Federal  Other: 

Procurement Type  Requesting Department: 
 Competitive   Noncompetitive   

Solicitation Type  MTA Procurement, Peter Lau 

 RFP     Bid     Other:    
 
Discussion 
MTA Headquarters requests Board approval to award a competitively negotiated estimated quantity miscellaneous procurement contract 
to IDSC Holdings LLC, d/b/a Snap-on Industrial (“Snap-on”), in the total estimated amount of $27,633,165.11 for the as-needed supply 
and delivery of Snap-on industrial tools, proprietary equipment, and Maintenance, Repair, and Operating (“MRO”) supplier services. The 
contract period is five years, with two 1-year options to be exercised at MTA’s sole discretion. 
 
The MTA and its agencies currently purchase MRO supplies and related products and services via 10 MRO contracts, each with its own 
distinct category of MRO products. This contract award covers the renewal of the Snap-on Proprietary Products category, which includes 
specialized professional tools and proprietary diagnostic equipment used across multiple agencies, other services include vendor hosted 
MTA-Marketplace catalog and vendor managed vending machines.  
 
A Request for Proposals (“RFP”) was publicly advertised, and letters notifying potential proposers of the RFP were sent directly to 14 
firms. One proposal was received from Snap-on (the incumbent) for the Snap-on Proprietary Products category. Other vendors declined 
to propose considering the manufacturer’s direct involvement in the solicitation. 
 
The Selection Committee (“SC”) was comprised of representatives from NYC Transit, Long Island Rail Road, Metro-North Railroad, 
the Triborough Bridges and Tunnels Authority, and MTA Headquarters. The evaluation criteria included capabilities, experience, 
diversity practices, and cost. Following the technical evaluation, the SC determined that an oral presentation from the incumbent was 
unnecessary, as there were no capability concerns and past performance has been satisfactory. The SC considered Snap-on to be 
technically qualified and recommended procurement to enter into negotiations. 
 
The RFP was structured for proposers to submit unit pricing for a market basket of 298 most-often-ordered items under the current 
Snap-on Proprietary Products MRO contract and its annualized quantities. Snap-on’s original proposal on all 298 items has an 
annualized total value of $1,193,035. Cost Price analysis of Snap-on’s original proposal revealed the following: (1) for all items, Snap-
on offered an average 37.39 percent discount off its List Price; (2) in comparison to the historical price of the current contract, the 
straight average increase from the last price is 11.22 percent and the weighted average increase is 11.58 percent; (3) in comparison to 
Snap-on’s online market price on 277 items found, Snap-on’s offered value in the proposal is 37.41 percent less than its market value 
for the same items; and (4) when compared to the total value of the 250 similar items found in the online market, Snap-on’s offered 
value in the proposal is 1.97 percent higher than the online market value for similar items. Snap-on products are known in the industry 
for exceptional durability and quality; similar items from other brands may not be an exact equivalent. 
 
Procurement negotiated with Snap-on to reduce unit pricing. Negotiations determined that Snap-on is contractually obligated to provide 
the federal government with its most favorable pricing under its GSA contract. However, Snap-on is unable to extend GSA pricing 
under the MRO contract terms because the MTA requires timely delivery of contracted items within six business days and contracted 
pricing for Snap-on’s entire catalog of items; Whereas the GSA terms allow for lead times of up to 90 days, and the products available 
under the contract may be limited at the supplier’s discretion. Snap-on offered its best alternative by submitting a Best and Final Offer 
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Schedule E: Miscellaneous Procurement Contracts 

(“BAFO”) based on the unit pricing established under its Sourcewell contract., a cooperative purchasing program administered by the 
State of Minnesota. The Sourcewell contract establishes negotiated net pricing on Snap-on's entire catalog of products. Procurement 
performed an analysis of Snap-on’s BAFO, which resulted in the following: (1) when compared to the original proposal, the straight 
average is 9.3 percent less, and the weighted average is 9.6 percent less with Sourcewell pricing; (2) when compared with historical 
pricing of the current contract, the straight average increase is 1.9 percent and the weighted average increase is 2.0 percent, whereas 
the CPI inflation rate over the same period is 4.0 percent. As part of the RFP process, a spend amount attributed to non-market basket 
spend was included for the purpose of calculating an estimated award amount. The estimated contract value is based on historical spend 
and adjusted using an annual escalation factor of 3.2 percent, which is derived from the 2025 Producer Price Index (PPI). Based on the 
foregoing and in concurrence with Cost Price, Snap-on’s BAFO provided the lowest cost with the best possible value to the MTA; it is 
considered fair and reasonable. 
 
The contract resulting from this procurement has been evaluated to determine the necessity and appropriate scope, if any, of 
cybersecurity requirements, including any requirements under federal, state, and local law and regulations. Any applicable 
cybersecurity requirements, to the extent required, have been included in the contract terms and conditions and verified by 
the MTA Cybersecurity group.  
 
Snap-on has certified that pursuant to EO 16, they are not doing business in Russia.  
 
D/M/WBE Information 
DDCR assigned zero goals for this procurement, it was determined this solicitation does not allow for subcontracting opportunities. 
 
Impact on Funding 
Funding will be made available from the agencies’ operating budgets 
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MTA Headquarters Procurements 
Sergio Paneque, Chief Procurement Officer 
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PROCUREMENTS 
 
The Procurement Agenda this month includes 1 action for a proposed estimated expenditure of $27.6 M. 
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Subject Request for Authorization to Award Various 

Procurements 
 September 24, 2026 

 
Department  

MTA Procurement 
 Department 

  
Department Head Name 
 Sergio Paneque 

 Department Head Name 
  

Department Head Signature 

Sergio Paneque 

 Department Head Signature 
 

Project Manager Name 
 Rose Davis 

 Internal Approvals 

Board Action   
Order To Date Approval Info Other   Approval  Approval 

1 Committee 09/28/26      CAO   
2 Board 09/30/26      Legal   
        CFO   
           

Internal Approvals (cont.) 
Order Approval Order Approval Order Approval Order Approval 

        
 

PURPOSE 
To obtain approval of the Board to award various contracts and purchase orders, and to inform the MTA Headquarters 
Committee of these procurement actions. 
 

DISCUSSION 
MTA Headquarters proposes to award Noncompetitive procurements in the following categories: None 
MTA Headquarters proposes to award Competitive procurements in the following categories: 

Schedules Requiring Majority Vote: # of Actions $ Amount 
Schedule E: Miscellaneous Procurement Contracts 1 $ 27.6 M 

MTA Headquarters proposes to award Ratifications in the following categories: None 
TOTAL 1 $ 27.6 M 

 

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B, C, and D are subject to the 
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.  
Procurement actions in the remaining Schedules are not subject to these requirements. 
 

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed.  Funds are available in the 
current operating/capital budgets for this purpose. 
 

RECOMMENDATION: That the purchases/contracts be approved as proposed.  (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 
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BOARD RESOLUTION 
 

 WHEREAS, in accordance with Sections 1265-a and 1209 of the Public Authorities Law 
and the All-Agency General Contract Procurement Guidelines, the Board authorizes the award of 
certain noncompetitive purchase and public work contracts, and the solicitation and award of 
requests for proposals regarding purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All-Agency Service Contract Procurement Guidelines 
and General Contract Procurement Guidelines the Board authorizes the award of certain 
noncompetitive miscellaneous service and miscellaneous procurement contracts, certain change 
orders to purchase, public work, and miscellaneous service and miscellaneous procurement 
contracts, and 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Service Contract Procurement Guidelines, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 
 
 NOW, the Board resolves as follows: 
 
 1. As to each purchase and public work contract set forth in annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 
 2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified 
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it is in 
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such 
proposals. 
 3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 
 4. As to each action set forth in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein and ratifies each action for which 
ratification is requested. 
 5. The Board authorizes the execution of each of the following for which Board authorization 
is required: (i) the miscellaneous procurement contracts set forth in Schedule E; (ii) the personal 
service contracts set forth in Schedule F; (iii) the miscellaneous service contracts set forth in 
Schedule G; (iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H; (v) the contract modifications to purchase and public work contracts set forth in Schedule I; and 
(vi) the modifications to miscellaneous procurement contracts set forth in Schedule J. 
 6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 
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SEPTEMBER 2026 

MTA REAL ESTATE  
 

MTA C&D TRANSIT ORIENTED DEVELOPMENT 
 

FINANCE COMMITTEE AGENDA ITEMS 

 
1. TRANSACTIONAL ACTION ITEMS 

 
MTA New York City Transit  

a. Ground lease (NYCT as the lessor) with GO Quay LLC and adoption of SEQRA 
Findings for the development of 40 Quay Street in Brooklyn; and 

Ground lease (NYCT as the lessee) with 190 Brooklyn Holdings LLC and Varick 
Meadow Holdings LLC for 190 and 208 Varick Avenue and 213 Meadow Street in 
Brooklyn 

MTA Metro-North Railroad 
 
b. Agreement with RLF II Bassett LLC to construct temporary access improvements 

and reimburse for costs incurred in connection with the construction of the south 
entrance to the Morris Park Station as part of the Penn Station Access Project in the 
Bronx  

c. Acquisition of easements from the New York State Thruway Authority for the Penn 
Station Access Co-op City Station in the Bronx 

d. Use and occupancy permit from the New York State Department of Transportation 
for property along Bruckner Boulevard in support of the Penn Station Access Project 
in the Bronx  

e. Lease renewal with 42nd Street Gorp Property LLC for Employee Assistance 
Program (EAP) office space at 110 East 42nd Street, New York 

MTA Long Island Rail Road 
 
f. Authorization to acquire property interests by negotiated settlement or eminent 

domain for the LIRR Backup Operations Command Center in Jamaica  
   

2. INFORMATION ITEMS 
 

a. Report on agreements entered into directly by the Real Estate Department pursuant 
to board policy 
 

b. Amendment to the Clear Channel Outdoors License Agreement for outdoor billboards 
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Legal Name Popular Name Abbreviation 
 
New York City Transit Authority 
The Long Island Rail Road Company 
Metro-North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MTA Construction and Development Company 
MTA Bus Company 
MTA Grand Central Madison Operating Company  
 

 
MTA New York City Transit 
MTA Long Island Rail Road 
MTA Metro-North Railroad 
MTA Bridges and Tunnels 
MTA Construction and Development 
MTA Bus Company 
Grand Central Madison 

 
NYC Transit 
LIRR 
MNR 
MTA B&T 
MTA C&D 
MTA Bus 
GCMC 

 
Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority. 
Its popular name is MTA Staten Island Railway (abbreviated as SIR). 
 
Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority 
(abbreviated as MaBSTOA). 
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Staff Summary  

    
Page 1 of 102 

 
 

Subject  Date 

GROUND LEASE (NYCT AS THE LESSOR) WITH 
GO QUAY LLC AND ADOPTION OF SEQRA 
FINDINGS FOR THE DEVELOPMENT OF 40 QUAY 
STREET; AND GROUND LEASE (NYCT AS THE 
LESSEE) WITH 190 BROOKLYN HOLDINGS LLC 
AND VARICK MEADOW HOLDINGS LLC FOR 190 
AND 208 VARICK AVENUE AND 213 MEADOW 
STREET IN BROOKLYN 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

TRANSIT ORIENTED DEVELOPMENT   

Department Head Name  Contract Number 

MIRIAM HARRIS 

 

  

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

JOHN COYNE   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 09/28/26 X    1   Legal   

2 Board 09/30/26 X    2 Chief Development Officer   

       3 Chief Financial Officer   

           

           

 

AGENCY: Metropolitan Transportation Authority (“MTA”) and New York City Transit Authority 
(“NYCT”; and together with MTA, the “Authority”) 
 

LOCATIONS: (a) 40 Quay Property: 40 Quay Street, Brooklyn, New York (Block 2590, Lot 1) 
 

(b) Relocation Property: 190 and 208 Varick Avenue and 213 Meadow Street (a/k/a 209 
Stewart Avenue), Brooklyn, New York (Block 2951, Lots 1, 5 and 45) 
 

(c) Monitor Museum Property: 56 Quay Street, Brooklyn, New York (Block 2590, Lot 25) 

 

(d) Surrender Property: 65 Commercial Street, Brooklyn, New York (Block 2472, Lot 415) 
 

COUNTERPARTIES; 
PRINCIPAL PROJECT 
DOCUMENTS: 

(a) 40 Quay Lease, Relocation Property Development Agreement, guaranties, 
environmental indemnity and related documents (in relation to the 40 Quay Property 
and the Relocation Property): GO Quay LLC (“Developer”) and Gotham Organization, 
Inc. (“Guarantor” or “Gotham”), as applicable; 
 

(b) Relocation Property Lease and Tri-Party Agreement (in relation to the Relocation 
Property): 190 Brooklyn Holdings LLC, a Delaware limited liability company 
(“Relocation Property Lessor”); Varick Meadow Holdings LLC, a Delaware limited 
liability company (“Relocation Property Owner”); Developer; 

 
(c) Documents relating to the Rezoning of the 40 Quay Property and the Monitor Museum 

Property, including:  
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i. Declaration of Zoning Lot Restrictions (in relation to the 40 Quay Property and 

the Monitor Museum Property): Developer; The Monitor Museum, a New York 
not-for-profit corporation (“Monitor Museum”);  

 
ii. Zoning Lot DevelopXment and Easement Agreement (in relation to the 40 

Quay Property and the Monitor Museum Property): Monitor Museum; 
Developer; 

 
iii. Restrictive Declaration (in relation to the 40 Quay Property and the Monitor 

Museum Property): Developer; Monitor Museum; and 
 

iv. Waterfront Public Access Area (“WPAA”) Maintenance Agreement (in relation 
to the 40 Quay Property and the Monitor Museum Property):  Developer; 
Monitor Museum; City of New York  

 
ACTION REQUESTED:  
 

(a) Adoption by the MTA Board and the NYCT Board, acting in their respective 
capacities, of the joint Determination and Findings Statement attached as Attachment 
4 (“Findings Statement”) 
 

(b) Approval of the Project and Transaction (as such terms are defined below); 
authorization for NYCT to transfer fee title to the 40 Quay Property to MTA and for 
MTA to accept title; and authorization to finalize, execute, deliver and perform the 40 
Quay Lease and the other Project Documents (as defined below) 
 

(c) Authorization to execute the Declaration of Zoning Lot Restrictions, Zoning Lot 
Development and Easement Agreement, and any necessary waivers and documents 
related to Developer’s purchase of air rights from Monitor Museum (“Monitor Museum 
Air Rights Purchase Documents”) 

 
(d) Authorization to execute the Restrictive Declaration 

 
(e) Authorization to execute the WPAA Maintenance Agreement 

 
(f) Authorization for MTA and/or NYCT, as applicable, to execute, enter into, and/or 

accept (as applicable) the 40 Quay Lease, Relocation Property Lease, Relocation 
Property Development Agreement, guaranties, environmental indemnities, 
agreements and documents with Relocation Property Owner in connection with the 
Relocation Property Lease (“Relocation Property Owner Documents”), entry permits 
and expense reimbursement documents, and any and all other ancillary or 
supplemental agreements contemplated by the foregoing documents and/or 
otherwise necessary or appropriate in connection with theTransaction, and to execute 
and/or acknowledge permitted leasehold financing, recognition, subordination, non-
disturbance, severance, collateral and other ancillary instruments on the material 
parameters described below (the foregoing, together with the documents described in 
clauses (c), (d) and (e) above, collectively, “Project Documents”) 

 
COMPENSATION: (a) 40 Quay Property Rent: NPV of $61,094,195 (discounted at 5%), comprised of Upfront 

Rent of $10,500,000, together with annual Base Rent initially equal to $2,114,275, 
increasing by 10% every five years and subject to reset  in Years 26, 51 and 76.  The 
40 Quay Property rent is more fully set forth in Attachment 1. 
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BACKGROUND 
 
On May 9, 2019, MTA issued a request for proposals for the redevelopment of the 40 Quay Property and relocation of the 
NYCT operations currently conducted there. Following a competitive selection process, MTA and Gotham Property 
Acquisitions, LLC, an affiliate of Developer, entered into a Conditional Designation Letter dated September 17, 2021, and 
the MTA Board preliminarily approved the conditional designation on October 20, 2021. The 40 Quay Property is an 
approximately 80,730 square foot waterfront parcel currently improved with an approximately 72,600 square foot 
warehouse used by NYCT’s Mobile Wash and Material Control operations. 
 
On March 15, 2024, MTA, NYCT and Developer entered into the Pre-Lease, Relocation and Development Planning 
Agreement (the “Pre-Lease Agreement”). The Pre-Lease Agreement establishes the conditions to closing the transactions 
contemplated thereunder, requires Developer to obtain required public approvals for the contemplated redevelopment of 
the 40 Quay Property and secure the Relocation Property, and includes substantially negotiated forms of the principal 
Project Documents, subject to certain modifications to be made based on the commitment letter from Developer to the 
New York City Council dated June 22, 2026 (the “Developer Commitment Letter”). Execution of the 40 Quay Lease at 
closing will not result in simultaneous delivery of possession of the 40 Quay Property to Developer; rather, possession of 
the 40 Quay Property and the 99-year term of the 40 Quay Lease will begin only after the Replacement Facility at the 
Relocation Property has been completed and accepted by the Authority and the applicable NYCT operations have been 
relocated to the Replacement Facility. 
 
The principal components (collectively, the “Project”) of the integrated transaction (the “Transaction”) are described below: 
 

(a) 40 Quay Street Redevelopment (the “40 Quay Project”): At closing, NYCT will transfer fee title to the 40 Quay 
Property to MTA, and MTA and Developer will execute a triple-net ground lease of the 40 Quay Property (with 
delivery of possession tied to when the NYCT operations have been relocated to the Replacement Facility at the 
Relocation Property) (the “40 Quay Lease”). Following delivery of possession of the 40 Quay Property, Developer 

(b) Offsetting Relocation Property Rent: Authority rental-expense NPV of $22,138,436 
(discounted at 5%), comprised of initial annual rent of $700,000, increasing by 10% 
every five years and subject to applicable 25-year rent reset provisions. Developer 
pays the Relocation Property rent during the Developer Performance Period (the 
construction period for the Replacement Facility under the Relocation Property 
Development Agreement) before Authority rent commences, as set forth in 
Attachment 2. 
 

(c) Net Rent Value: $38,955,759 NPV before PILOT, PILOST and the in-kind value of the 
Replacement Facility at the Relocation Property for NYCT’s benefit and use under the 
Relocation Property Lease.   

 
(d) Additional Rent: Developer will make additional rent payments for PILOT (calculated 

and allocated as described below), PILOST, reimbursement of specified Authority 
costs, and capital transaction payments as follows: 

 

• $50,000 for each refinancing and each mezzanine financing (other than the initial 
refinancing of construction financing with permanent financing) 

• $100,000 for each equity interest disposition 

• $100,000 for each leasehold disposition  
 

(e) In-Kind Value of Replacement Facility / Relocation Property Facility: Delivery by 
Developer to the Authority of an approximately 189,000 gross square foot, three-story 
turnkey facility at the Relocation Property with an estimated value of $54 million 
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will demolish the existing improvements thereon and construct the East and West Buildings on the 40 Quay 
Property. A separate museum building will be constructed on the Monitor Museum Property (immediately adjacent 
to the west of the 40 Quay Property) and the Monitor Museum will convey excess development rights to the 40 
Quay Property to be incorporated into the development through the zoning lot documents. 
 

(1) The Developer Commitment Letter provides for approximately 1,324 rental dwelling units, approximately 
662 of which (50 percent) will be permanently affordable, including approximately 161 senior units. The 
approximately 958-unit West Building will include approximately 296 Mandatory Inclusionary Housing 
units; the approximately 366-unit East Building will be entirely affordable and will include the senior units 
and approximately 110 supportive-housing units. The project also includes approximately 140 below-
grade parking spaces.  The foregoing commitments in the Developer Commitment Letter will be reflected 
in the 40 Quay Lease executed at closing. 
 

(2) The Project includes approximately 18,000 zoning square feet for the Greenpoint Monitor Museum, 
approximately 2,700 square feet of additional community facility space, and up to approximately 19,850 
gross square feet of local retail.   
 

(3) The Project also includes approximately 52,500 square feet of publicly accessible waterfront open space, 
including a continuous 40-foot-wide esplanade completing the connection between the Bushwick Inlet 
Park to the south and the Shore Public Walkway to the north; waterfront-resiliency and shoreline 
improvements;. The commitments to construct, operate and maintain these waterfront public access 
areas are contained in the Restrictive Declaration and WPAA Maintenance Agreement.  

 
(b) Relocation Property Facility (the “Relocation Property Project”): Developer will design, perform site 

remediation, finance and construct the Replacement Facility at the Relocation Property to consolidate NYCT’s 
Mobile Wash, Material Control and Emergency Response Unit (ERU) operations. At closing, MTA or NYCT (as 
determined by MTA), will enter into the Relocation Property Lease, and Developer, MTA and NYCT will enter into 
the Relocation Property Development Agreement. Developer will be responsible for turnkey delivery under the 
Relocation Property Development Agreement and will pay the compensation due to the Relocation Property 
Lessor during the Developer Performance Period.  Payment of rent by the Authority will commence only as 
provided in the Relocation Property Lease after completion and MTA’s acceptance of the Replacement Facility. 
 

(c) 65 Commercial Street Surrender: After NYCT occupies the Relocation Property (and in conjunction therewith 
vacates the existing location of ERU operations at 65 Commercial Street in Brooklyn), Developer will demolish the 
specified existing improvements and pave the site (the “65 Commercial Street Surrender Improvements”), at a 
cost to be reviewed and approved by the Authority and credited against the Upfront Rent under the 40 Quay 
Lease (described below). Upon completion of the 65 Commercial Street Surrender Improvements, NYCT will 
surrender its leasehold interest in the City-owned property at 65 Commercial Street for incorporation into the 
planned Box Street Park. In December 2015, the MTA Board authorized such surrender subject to completion of 
a suitable replacement facility.  

 
On May 13, 2026, the New York City Planning Commission (“CPC”) approved zoning map amendment C 260105 ZMK, 
zoning text amendment N 260106 ZRK, large-scale general development special permit C 260107 ZSK, and City Map 
amendment C 250326 MMK.1 Waterfront certification N 260108 ZCK and related action 260110 LDK also form part of the 
land use approval record. The City Council approved the applications subject to its review, with modifications, on July 16, 
2026. Subject to satisfaction or waiver of the conditions in the Pre-Lease Agreement, the Project Documents will be 
executed at closing following the applicable Board approvals. 
 

 
1  CPC also approved application C 260109 ZSK for a special permit to reduce loading requirements. However, this 
application was withdrawn during the City Council review process.   
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TRANSACTION SEQUENCE 
 
During the first stage of the Transaction, the Relocation Property Lease, Relocation Property Development Agreement, 
guaranties, indemnity and related documents will become effective, and Developer will construct and deliver the 
Replacement Facility in accordance with the terms of such documents while NYCT continues to occupy the 40 Quay 
Property.  The 40 Quay Lease will be signed at closing and will be effective during the first stage, but possession of the 40 
Quay Property will not be delivered to Development until the second stage below. 
 
In the second stage of the Transaction, after the Authority receives (or issues) the required occupancy and completion 
approvals with respect to the Replacement Facility, accepts the Replacement Facility and relocates the NYCT operations 
to the Replacement Facility, the Authority will tender possession of the 40 Quay Property to Developer and the 99-year 
term of the 40 Quay Lease will commence (the date of such commencement, the “40 Quay Term Commencement Date”). 
 
ENVIRONMENTAL FINDINGS 
 
CPC served as lead agency for the coordinated review under SEQRA and CEQR, CEQR No. 25DCP068K. CPC issued 
the Positive Declaration on March 21, 2025, issued a Notice of Completion for the Draft Environmental Impact Statement 
on December 12, 2025, issued a Notice of Completion for the Final Environmental Impact Statement (“FEIS”) on April 30, 
2026, and adopted its written findings on May 13, 2026. Technical Memorandum 001, dated July 9, 2026, evaluated the 
proposed Council modifications and concluded that they would not result in new or greater significant adverse 
environmental impacts or require a supplemental environmental impact statement. MTA and NYCT independently 
reviewed the FEIS, CPC findings, Council-modified approval record, Technical Memorandum, the Restrictive Declaration 
required by the final City approvals and other relevant materials and prepared the attached Findings Statement. 
 
The FEIS identified traffic and pedestrian impacts and temporary construction traffic, pedestrian and noise impacts, some 
of which can be mitigated. Applicable mitigation and project components related to the environment are secured through 
CEQR (E) Designations E-138 and E-870, the Restrictive Declaration and the Project Documents, including Authority 
inspection, cure, self-help, guaranty, indemnification, termination and other enforcement rights. 
 
MATERIAL BUSINESS TERMS 
 
The material economic and other business terms of the Transaction negotiated with Developer are consistent with or 
more favorable to the Authority than the terms evaluated through the competitive selection and conditional designation 
process. The current terms are summarized below. 
 
40 Quay Lease and Related Documents 
 
Compensation and Tax-Equivalent Payments 
 

(a) Upfront Rent (during construction period): Developer will pay MTA a total of $10,500,000 in installments as 
follows:  

• $1,500,000 on the 40 Quay Term Commencement Date (i.e., the possession delivery date of the 40 Quay 
Property);  

• $1,750,000 on each of the first and second anniversaries of the 40 Quay Term Commencement Date;  

• $2,500,000 on the third anniversary of the 40 Quay Term Commencement Date; and  

• $1,000,000 on each of the first three successive anniversaries of the 40 Quay Term Commencement Date as 
the affordable housing component of Upfront Rent (“Affordable Housing Upfront Rent”). Any unpaid 
Affordable Housing Upfront Rent balance accelerates upon the closing of construction financing for the 
affordable housing (East) building and in specified early termination circumstances (in each case prior to the 
third anniversary of the 40 Quay Term Commencement Date). 
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• The sum of the final Authority-approved cost of the 65 Commercial Street Surrender Improvements will be 

deducted from (as a credit against) the foregoing Upfront Rent amounts. 
 

(b) Base Rent (as more fully set forth at Attachment 1): $61,094,195 present value (discounted at 5%) (which present 
value amount is inclusive of the $10,500,000 in Upfront Rent). Base Rent will commence on the fourth 
anniversary of the earlier of (i) the 40 Quay Term Commencement Date and (ii) 120 days after substantial 
completion of the Relocation Property Facility. Initial annual Base Rent is $2,114,275, payable monthly and 
increasing by 10% every five years. For the scheduled resets of Base Rent in Years 26, 51 and 76, the scheduled 
10% increase is applied first, with the Base Rent then resetting in Years 26, 51 and 76 to the greater of the 
resulting adjusted baseline or 6% of Land Value, but not more than 120% of the adjusted baseline. 
 

(c) PILOT: Developer will pay MTA amounts equal to the real property taxes that would otherwise be payable but for 
the Authority’s exemption from real property taxes by virtue of its ownership of the 40 Quay Property, subject 
during the agreed construction and abatement periods to the assessed value methodology set forth in the 40 
Quay Lease and, for the affordable component, the contemplated Real Property Tax Law § 420-c treatment. The 
PILOT payments will be allocated between MTA and the City under a formula that distinguishes development 
permitted before the rezoning obtained in connection with the public approvals for the 40 Quay Project from 
incremental development enabled by such rezoning. 
 

(d) PILOST and Other Payments: Developer will pay MTA amounts equal to applicable State and local sales and 
compensating-use taxes which are otherwise not payable by virtue of the Authority’s exemption on qualifying 
construction materials due to its ownership of the 40 Quay Property, on terms set forth in the 40 Quay Lease. 
 

(e) Replacement Facility: The Authority will be the beneficiary of the in-kind value of construction improvements at 
the Relocation Property for NYCT’s benefit (estimated at approximately $54 million) for use as the newly 
constructed Relocation Property Facility for NYCT’s Mobile Wash, Material Control and Emergency Response 
Unit operations.  

 
Term and Development Schedule 
 
The 40 Quay Lease and Relocation Property Lease will each be executed and effective at closing, but Developer will not 
receive possession of the 40 Quay Property until the Authority tenders vacant possession thereof after the Replacement 
Facility at the Relocation Property has been completed and accepted by the Authority and NYCT has fully relocated its 
applicable operations/units to the Replacement Facility. The lease term of the 40 Quay Lease runs for 99 years from the 
40 Quay Term Commencement Date. Developer must commence construction of the 40 Quay Project by the fifth 
anniversary of the 40 Quay Term Commencement Date (the “Required Initial Construction Commencement Date”) and 
achieve Substantial Completion within 40 months after the Required Initial Construction Commencement Date, subject to 
Unavoidable Delay, followed by Final Completion in accordance with the 40 Quay Lease. 
 
Relocation Property Lease and Replacement Facility 
 
Facility Delivery & Cost Allocation: 

• Developer will design, perform site remediation, finance, construct, fit out, commission and turn over the 
approximately 189,000 gross square foot Replacement Facility on the Relocation Property in accordance with 
Authority approved plans, with Developer responsible at its expense (except as provided in the following bullet 
point) for turnkey delivery pursuant to the provisions of the Relocation Property Development Agreement.  

• The Authority will be responsible only for costs arising from agreed discretionary Authority scope changes, as 
provided in the Relocation Property Development Agreement. 

 
Relocation Property Lease Economics:  
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• The Relocation Property Lease will be effective at closing. The Rent Commencement Date will occur when 60 

days have elapsed after issuance of the Certificate of Substantial Completion for the Relocation Property Facility 
and Developer has completed all punch list work and cured all violations required to be cured under the 
Relocation Property Development Agreement, but (unless the Relocation Property Lease is terminated in 
accordance with its terms) no later than 120 days after issuance of such certificate.  

• The Authority will pay initial annual rent of $700,000 after Rent Commencement, increasing by 10% every 
successive five years and subject to rent resets in Years 26, 51 and 76 calculated using the applicable 110% 
floor, 6% of land value test and applying a 120% cap on the rent reset increase in each of Years 26, 51 and 76.  

• Developer will pay the corresponding compensation (i.e., rents under the Relocation Property Lease) during the 
Developer Performance Period.  

• The lease expires on the last day of the month containing the day immediately preceding the 99th anniversary of 
the Rent Commencement Date and is a triple net lease after the Rent Commencement Date.  

 
Security and Remedies:  

• The Project Documents include, among other things, a rent guaranty, completion guaranty and environmental 
indemnity with respect to the 40 Quay Lease, a guaranty of Developer’s payment and performance obligations 
under the Relocation Property Lease during the Developer Performance Period and Developer’s completion and 
warranty obligations with respect to the Replacement Facility under the Relocation Property Development 
Agreement, an environmental indemnity with respect to the Relocation Property, and other recognition and non-
disturbance agreements with respect to the Authority’s leasehold interest under the Relocation Property Lease.  
Various of the Project Documents also include, as applicable, provisions in favor of the Authority regarding 
payment and performance security, collateral assignments, inspection and self-help rights, termination rights, 
indemnities and specific performance remedies.  

• In addition to any other remedies available to the Authority, delay payments of $150,000 per month apply if 
substantial completion of the Replacement Facility is not achieved by the agreed substantial completion deadline 
(24 months after execution of the Relocation Property Development Agreement, subject to extension for 
Unavoidable Delay not to exceed 6 months in the aggregate).  

 
Financing, Severance and Fee Title Transfer 
 
The requested authorization includes the transfer of fee title to the 40 Quay Property from NYCT to MTA and MTA’s 
acceptance of title. It also includes provisions (as set forth in the 40 Quay Lease) for permitted leasehold financing and 
contemplated subdivision of the 40 Quay Property into separate tax lots for the West (mixed income) and East 
(affordable) buildings and severance of the 40 Quay Lease into separate ground leases for such components. 
Recognition, cure, non-disturbance and new lease rights set forth in the 40 Quay Lease will be limited to qualified 
institutional lenders and will preserve the rent, PILOT, PILOST, construction, guaranty and other material Authority 
protections. Severance documents may establish separate market rate and affordable ground leases after subdivision, 
without extending the aggregate term. 
 
The Authority may also execute the Declaration of Zoning Lot Restrictions, Zoning Lot Development and Easement 
Agreement, any necessary waivers and any related documents to effectuate the Monitor Museum Air Rights Purchase 
Documents, the Restrictive Declaration and the WPAA Maintenance Agreement, together with any related subordination, 
non-disturbance, recognition, collateral assignment and recording instruments that are materially consistent with, and no 
less favorable to the Authority than, the parameters described in this Staff Summary and the Board resolution. 
 
Closing Conditions 
 
Closing remains subject to satisfaction or waiver in the Authority’s discretion of the closing conditions in favor of the 
Authority set forth in the Pre-Lease Agreement, including final public and Board approvals, execution of conformed and 
final Project Documents in form acceptable to the Authority, issuance of acceptable title insurance with respect to the 
Relocation Property, Authority approval of the 100 percent complete schematic design documents for the Relocation 
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Property Facility, completion of the tax lot merger for the Relocation Property merging the three existing tax parcels into a 
single tax parcel, and the absence of specified defaults or any finding of prohibited persons.  
 
The value of the Authority’s total consideration for the Transaction equals or exceeds the Authority’s estimate of the fair 
market value thereof based on an independent appraisal obtained by the Authority. 
 
RECOMMENDATION 
 
Based on the foregoing, MTA Transit-Oriented Development recommends that, acting in their respective capacities and 
following adoption of the Findings Statement: 
 
1) each of the MTA Board and the NYCT Board adopt the Findings Statement attached as Attachment 4; 
 
2) each applicable Board approve the Project and Transaction on the material terms described in this Staff Summary; 
 
3) the NYCT Board authorize the transfer of fee title to the 40 Quay Property to MTA, and the MTA Board authorize 
acceptance of such title; 
 
4) each applicable Board authorize MTA and/or NYCT, as applicable, to finalize, execute, deliver, accept and/or perform 
(as applicable) the Project Documents, including the 40 Quay Lease, Relocation Property Lease, Relocation Property 
Development Agreement, Tri-Party Agreement, guaranties, indemnities, Relocation Property Owner Documents, 
Restrictive Declaration, WPAA Maintenance Agreement, Zoning Lot Development and Easement Agreement and related 
Monitor Museum Air Rights Purchase Documents, entry permits, expense reimbursement documents, any recognition, 
subordination, non-disturbance, severance and collateral instruments described above and/or related to the foregoing, 
and any other ancillary agreements, documents, affidavits and/or certificates necessary or appropriate in connection with 
the closing and implementation of the Transaction; and 
 
5) NYCT’s previously authorized surrender of its leasehold interest in 65 Commercial Street to the City of New York be 
implemented following completion of a suitable replacement facility.  
 
Each Board agrees that the officers and delegates identified in the attached resolution may negotiate, finalize, make 
conforming revisions to and execute the Project Documents including any and all ancillary and supplemental agreements 
and documents, which may include the negotiation of final changes and the making of conforming revisions to such 
documents as such officers and delegates may deem necessary or appropriate in connection with consummating the 
Transaction, and take related implementation actions, provided that the final documents are materially consistent with, 
and no less favorable to the Authority than, the terms and parameters described in this Staff Summary and the attached 
resolution. 
 
Attachments 
Attachment 1: 40 Quay Street Rent Schedule 
Attachment 2: Relocation Property Rent Schedule 
Attachment 3: Staff Summary dated October 20, 2021  
Attachment 4: Joint Determination and Findings Statement and CPC Environmental Materials 
Attachment 5: Joint MTA and NYCT Board Resolution 
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ATTACHMENT 1: 40 Quay Street Rent Schedule 

 

• Upfront Rent of $10,500,000, payable in installments as follows: (1) $1,500,000 on the 40 Quay 

Term Commencement Date, $1,750,000 on each of the first and second anniversaries of the 40 

Quay Term Commencement Date, and $2,500,000 on the third anniversary of the 40 Quay Term 

Commencement Date; and (2) $1,000,000 of Affordable Housing Upfront Rent on each of the 

first three anniversaries following the 40 Quay Term Commencement Date, with the unpaid 

balance accelerated upon the closing of construction financing for the affordable housing (East) 

building or specified early termination (in each case prior to the third anniversary of the 40 Quay 

Term Commencement Date) 

• Initial Annual Base Rent: $2,114,275, commencing on the fourth anniversary of the earlier of (1) 

the 40 Quay Term Commencement Date and (2) 120 days after substantial completion of the 

Relocation Property Facility (the “Base Rent Commencement Date”) 

• 10% increase every five years 

• Reset in Years 26, 51 and 76, after applying the scheduled 10% increase, to the greater of that 

adjusted amount or 6% of Land Value, but not more than 120% of that adjusted amount 

• NPV at 5%: $61,094,195 in value to MTA  

 

 
YEAR UPFRONT RENT ANNUAL BASE 

RENT 

40 Quay Term Commencement Date $1,500,000.00 
 

1st Anniversary of 40 Quay Term 

Commencement Date 

$1,750,000.00 
 

2nd Anniversary of 40 Quay Term 

Commencement Date 

$1,750,000.00 
 

3rd Anniversary of 40 Quay Term 

Commencement Date 

$2,500,000.00 
 

Affordable Housing Upfront Rent (three annual 

installments; subject to acceleration) 

$3,000,000.00 total 
 

Years 1 – 5 
 

$2,114,275.00 

Years 6 – 10 
 

$2,325,703 

Years 11 – 15 
 

$2,558,273 

Years 16 – 20 
 

$2,814,101 

Years 21 – 25 
 

$3,095,511 

Year 26+ In Years 26, 51 and 76, after applying the 

scheduled 10% increase, rent resets to the 

greater of (i) that adjusted amount or (ii) 6% of 

Land Value, but not more than 120% of that 

adjusted amount; 10% increases apply every 

five years between resets. 
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ATTACHMENT 2: Relocation Property Rent Schedule 

 

• Initial annual rent: $700,000 from the Rent Commencement Date; Developer pays corresponding 

compensation during the Developer Performance Period2 

• 10% increase every five years 

• Reset in Years 26, 51 and 76 to the greater of 110% of prior rent or 6% of Land Value, but not 

more than 120% of prior rent 

• NPV at 5%: $22,138,436 

 

 
YEAR ANNUAL BASE RENT 

Years 1 – 5 $700,000.00 

Years 6 – 10 $770,000.00 

Years 11 – 15 $847,000.00 

Years 16 – 20 $931,700.00 

Years 21 – 25 $1,024,870.00 

Year 26+ In Years 26, 51 and 76, rent resets to the greater of 

(i) 110% of prior rent or (ii) 6% of Land Value, but 

not more than 120% of prior rent; 10% increases 

apply every five years between resets. 

 

 

  

 
2 If the Relocation Property Lease has not been executed on or before March 15, 2029 (i.e., the fifth (5th) anniversary of 
the effective date of the Pre-Lease, Relocation and Development Planning Agreement between MTA and Developer), 
which date shall be extended due to Unavoidable Delays not to exceed six (6) months in the aggregate, then Annual Base 
Ground Rent due and payable for Year 1 through Year 25 shall be at the increased annual base rate starting in Years 1 
through Year 5 of $770,000 annual base rent, as increased by 10% every five years and subject to the rent resets in 
Years 26, 51 and 76. 
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ATTACHMENT 3: Staff Summary October 20, 2021 

 

[Begins on Following Page]
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ATTACHMENT 4: SEQRA Findings Statement 

 

FINDINGS STATEMENT ADOPTING AND INCORPORATING ENVIRONMENTAL 

FINDINGS FOR THE 40 QUAY STREET (MONITOR POINT) PROJECT  

 

This Findings Statement has been prepared jointly by the Metropolitan Transportation Authority (“MTA”) and 

the New York City Transit Authority (“NYCT”, and together with MTA, the “Authority”) in accordance with 

Article 8 of the Environmental Conservation Law, the State Environmental Quality Review Act (“SEQRA”), 

and its implementing regulations at 6 NYCRR Part 617. 

 

Nature of Action: Approval by the MTA Board and the NYCT Board, of the transfer of fee title to the NYCT-

owned 40 Quay Street property to MTA; MTA’s approximately 99-year ground lease of that property to GO 

Quay LLC for the Monitor Point development; the long-term lease, development and delivery of a replacement 

NYCT facility at the Varick Avenue/Meadow Street properties; the related guaranties, indemnities, entry 

permits, reimbursement agreements and leasehold-financing, recognition, subordination, non-disturbance, 

collateral and other instruments described in the Staff Summary and Project Documents; and adoption of this 

Findings Statement. 

 

INTRODUCTION 

 

The action covered by these Findings would permit the disposition and redevelopment of the approximately 

80,730-square-foot NYCT property at 40 Quay Street, Brooklyn (Block 2590, Lot 1) as part of the Monitor 

Point mixed-use waterfront project (the “Project”) and the prior relocation of NYCT operations to a new 

consolidated facility. The Project developer is GO Quay LLC (“Developer”), an affiliate of Gotham 

Organization, Inc. The transaction transfers fee title to the 40 Quay Property from NYCT to MTA, provides for 

MTA to ground lease said property to Developer, and requires Developer to lease, design, construct and deliver 

the replacement facility at 190 and 208 Varick Avenue and 213 Meadow Street (also known as 209 Stewart 

Avenue) before NYCT vacates the 40 Quay Street property. 

 

The New York City Planning Commission (“CPC”) served as lead agency for the coordinated environmental 

review under SEQRA and City Environmental Quality Review (“CEQR”). CPC issued the Positive Declaration 

on March 21, 2025, issued a Notice of Completion for the Draft Environmental Impact Statement (“DEIS”) on 

December 12, 2025, issued a Notice of Completion for the Final Environmental Impact Statement (“FEIS”) on 

April 30, 2026, and adopted its reports and written findings on May 13, 2026 (the “Lead Agency Findings”). 

The City Council approved the principal land-use applications, with modifications, on July 16, 2026. Technical 

Memorandum 001, dated July 9, 2026 (the “Technical Memorandum”), evaluated those modifications and 

concluded that they would not result in new or greater significant adverse environmental impacts. The Lead 

Agency Findings and related environmental materials are identified in Exhibit A hereto. 

 

MTA and NYCT have independently reviewed the FEIS, the Lead Agency Findings, the Council-modified 

approval record, the Technical Memorandum, the Restrictive Declaration required by the final City approvals 

and the other relevant materials. They find that the SEQRA process was properly conducted and considered the 

impacts relevant to the Authority action. Accordingly, MTA and NYCT incorporate by reference the FEIS and 

Technical Memorandum into this Findings Statement. 
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PROJECT DESCRIPTION 

 

The final Council commitments provide for approximately 1,324 rental dwelling units, approximately 662 of 

which (50 percent) will be permanently affordable, including approximately 161 senior units. The 

approximately 958-unit West Building would contain approximately 296 Mandatory Inclusionary Housing 

units; the approximately 366-unit East Building would be entirely affordable and would include the senior units 

and approximately 110 supportive housing units. The Project also includes approximately 18,800 zoning square 

feet for the Greenpoint Monitor Museum, approximately 2,700 square feet of additional community-facility 

space, up to approximately 19,850 gross square feet of local retail, approximately 52,500 square feet of publicly 

accessible waterfront open space including a continuous 40-foot-wide esplanade, and approximately 140 below-

grade parking spaces. The West Building would rise to approximately 640 feet including bulkhead and the East 

Building to approximately 380 feet including bulkhead. For conservative analysis, the Technical Memorandum 

evaluated an envelope of up to 1,335 dwelling units, up to 668 affordable units and approximately 1,289,250 

gross square feet.  

 

The Council modifications incorporated an approximately 9,536-square-foot segment of former Quay Street 

into the zoning lot, permitted additional floor area in the East Building, reallocated floor area from the museum 

and West Building commercial space to residential use, increased the affordable-housing commitment to 50 

percent, and eliminated the need for the requested waterfront-yard and loading waivers. Although CPC had 

approved loading special permit C 260109 ZSK, that application was withdrawn from Council consideration 

and the corresponding item was filed pursuant to the withdrawal on June 30, 2026; the final Project does not 

rely on that special permit. 

 

Before the 40 Quay Property is delivered to Developer, Developer must construct and obtain the required 

occupancy and completion approvals for an approximately 189,000-gross-square-foot, three-story facility at 

Meadow Street to consolidate NYCT Mobile Wash, Material Control and Emergency Response Unit 

operations. NYCT will continue operating at 40 Quay Street until the replacement facility is accepted, after 

which the Authority will relocate the operations and tender possession of 40 Quay Street. The ground-lease 

term begins upon that tender. Developer must commence the initial 40 Quay construction by the fifth 

anniversary of the 40 Quay term commencement date and achieve substantial completion no later than 40 

months after that required commencement date, subject to unavoidable delay. The transaction documents secure 

these obligations through bonds, completion and rent guaranties, collateral assignments, inspection and access 

rights, self-help, default, termination, indemnification and other remedies. 

 

ENVIRONMENTAL IMPACTS AND MITIGATION  

 

The FEIS examined the full range of potential impacts from the Project, including land use, zoning and public 

policy; socioeconomic conditions; community facilities; open space; shadows; historic and cultural resources; 

urban design and visual resources; natural resources; hazardous materials; water and sewer infrastructure; solid 

waste; energy; transportation; air quality; greenhouse-gas emissions and climate change; noise; public health; 

neighborhood character; construction; alternatives; mitigation; and unavoidable adverse impacts. It also 

considered effects on disadvantaged communities under ECL 8-0109(2-k), and the City and State coastal-

consistency requirements. 

 

The FEIS found that, with the identified project components related to the environment (“PCREs”), CEQR (E) 

designations and mitigation, the Project would not result in significant adverse impacts in most technical areas. 
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It identified significant operational traffic and pedestrian impacts and temporary construction traffic, pedestrian 

and noise impacts, some of which could be mitigated only partially and some of which could not be practicably 

mitigated. The principal residual impacts are localized intersection and pedestrian effects and temporary 

construction-noise effects at the future residential receptor at 3 West Street. Those impacts would be 

outweighed by the Project’s housing, affordable-housing, waterfront-access, museum, park, resilience, facility-

modernization and other benefits. 

 

Existing CEQR (E) Designation E-138 will continue to govern hazardous materials at 40 Quay Street, and 

CEQR (E) Designation E-870 will govern hazardous materials and air quality at the relocation site. The 

Restrictive Declaration required by the final City approvals will require the applicable PCREs and practicable 

mitigation, including hazardous-materials investigation and remediation, operational air-quality and building-

noise controls, construction air-quality and noise controls, publicly accessible open-space obligations and 

transportation mitigation. The Project Documents independently require compliance with the public approvals, 

Restrictive Declaration, (E) designations, PCREs and mitigation and provide for plans and reports, Authority 

access and inspection, bonds and guaranties, cure and self-help rights, termination, specific performance, 

indemnification and cumulative remedies. 

 

MTA and NYCT completed the consultation required for the Authority action under Section 14.09 of the New 

York State Parks, Recreation and Historic Preservation Law (the State Historic Preservation Act), and no 

unresolved State historic-preservation issue remains. The Authority also completed the applicable State coastal-

consistency review and finds the action consistent to the maximum extent practicable with the New York City 

Waterfront Revitalization Program and the New York State Coastal Management Program. The Technical 

Memorandum confirmed that the final modifications remain within the scope of the FEIS, do not alter its 

mitigation or alternatives conclusions, and do not require a supplemental environmental impact statement.  Due 

to its location in a transit-rich area of New York City and design, the Project complies with the criteria of the 

State Smart Growth Public Infrastructure Policy Act (ECL § 6-0101 et seq.).  Pursuant to section 7[2] of the 

Climate Leadership and Community Protection Act, and based on the information set forth in the FEIS and 

Technical Memorandum, MTA and NYCT have determined that the Project: (a) is not inconsistent with and 

will not interfere with the attainment of the statewide greenhouse gas emissions limits established in article 75 

of the environmental conservation law, (b) will not disproportionately burden disadvantaged communities as 

identified pursuant to subdivision 5 of section 75-0101 of the environmental conservation law, and (c) 

prioritizes reductions of greenhouse gas emissions and co-pollutants in disadvantaged communities as identified 

pursuant to such subdivision 5 of section 75-0101 of the environmental conservation law. 

 

ENVIRONMENTAL FINDINGS 

 

Having considered the FEIS, the Lead Agency Findings, the Technical Memorandum and the other relevant 

environmental materials, and having weighed the environmental impacts against the social, economic, 

operational and other essential considerations associated with the Authority action, MTA and NYCT each find 

and certify that: 

 

1. MTA and NYCT hereby adopt and incorporate the Lead Agency Findings, together with FEIS and 

Technical Memorandum 001 dated July 9, 2026, to the extent applicable to their respective decisions and on the 

basis of their own review and judgment. 

 

Master Page # 84 of 177 - MTA Board Meeting 9/30/2026
________________________________________________________________________________



Staff Summary 

 

FINANCE COMMITTEE MEETING 
40 QUAY STREET: SEQRA & TRANSACTION APPROVALS    Page 28 of 102 

  

 
2. The SEQRA review took the required hard look at the relevant areas of environmental concern; the 

requirements of Article 8 of the Environmental Conservation Law and 6 NYCRR Part 617 have been met; the 

environmental impacts were evaluated in relation to the Project’s social, economic, operational and other essential 

considerations; and the review considered reasonable alternatives, disadvantaged communities and applicable 

coastal policies.    The environmental impacts of the Project are outweighed by the substantial social, operational 

and economic benefits of the Project. 

 

3. Consistent with those essential considerations, from among the reasonable alternatives available, the 

Project avoids or minimizes adverse environmental impacts to the maximum extent practicable. The No Action, 

Existing Zoning and No Unmitigated Significant Adverse Impacts alternatives would not achieve the Authority’s 

operational and property objectives or the Project’s principal housing, affordable-housing, waterfront, museum, 

park, resilience and facility-modernization benefits to the same degree. The Boards further find that the 

disposition is for not less than fair market value, that the material terms described in the Staff Summary are 

consistent with or more favorable to the Authority than the terms previously evaluated, and that the transaction 

protects continuity of NYCT operations while assigning principal delivery and completion risks to Developer. 

 

4. The adverse environmental impacts identified in the FEIS will be avoided or minimized to the maximum 

extent practicable by incorporating as conditions of the Authority approval all applicable PCREs, CEQR (E) 

designations, practicable mitigation measures, Restrictive Declaration requirements, permit conditions and 

Project Document obligations. MTA and NYCT recognize that certain operational traffic and pedestrian impacts 

and temporary construction traffic, pedestrian and noise impacts cannot be fully mitigated, but find that the 

residual impacts are acceptable after balancing them against the Project’s essential benefits. All practicable means 

to avoid or minimize adverse environmental impacts have been incorporated as conditions of approval as required 

by 6 NYCRR 617.11(e). 

 

5. Based on the Technical Memorandum, the final City-approved program and the Authority transaction, to 

the extent they implement the physical program analyzed in the environmental record, remain within the scope 

of the FEIS, would not result in any new or greater significant adverse environmental impacts, and do not require 

a supplemental environmental impact statement. Any later material change will be evaluated under 6 NYCRR 

617.9(a)(7). 

 

Date: September 30, 2026 

 

 

Metropolitan Transportation Authority and 

New York City Transit Authority 

____________________________________ 

Signature of Responsible Individual 
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EXHIBIT A: CEQR Lead Agency Findings and Related Environmental Materials 

 

 

[Begins on Following Page] 
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ATTACHMENT 5: MTA AND NYCT BOARD RESOLUTION 

 

WHEREAS, the New York City Transit Authority (“NYCT”) owns the real property known as 40 

Quay Street, Brooklyn, New York, designated as Block 2590, Lot 1 on the Tax Map for the Borough of 

Brooklyn (the “40 Quay Property”); capitalized terms not otherwise defined in this Resolution have the 

meanings set forth in the staff summary accompanying this Resolution dated September 30, 2026, titled 

“40 Quay Street: SEQRA & Transaction Approvals” (the “Staff Summary”) or in the Pre-Lease Agreement 

(defined below); and 

 

WHEREAS, on May 9, 2019, the Metropolitan Transportation Authority (“MTA,” and together 

with NYCT, the “Authority”) issued a Request for Proposals seeking proposals for the redevelopment of 

the 40 Quay Property and the relocation of the NYCT operations conducted there to suitable alternate 

facilities, and, after evaluating the responses and supplemental submissions, MTA and GO Quay LLC 

(“Developer”) entered into a Conditional Designation Letter dated September 17, 2021, pursuant to which 

MTA, with the preliminary approval of the MTA Board, conditionally designated Developer to negotiate 

definitive transaction documents; and 

 

WHEREAS, MTA, NYCT and Developer entered into that certain Pre-Lease, Relocation and 

Development Planning Agreement dated as of March 15, 2024 (the “Pre-Lease Agreement”), which 

contemplates, subject to certain conditions, among other things, (i) a ground lease of the 40 Quay Property 

to Developer for a term ending immediately before the ninety-ninth anniversary of the commencement 

date of the term thereof (the “40 Quay Lease”), (ii) demolition of the existing improvements on the 40 

Quay Property after the NYCT operations have been relocated and construction of a new mixed-use 

development (the “Quay Street Project”), and (iii) the lease, design and construction of a replacement 

NYCT facility (the “Relocation Property Project,” and together with the Quay Street Project, the 

“Project”); and 

 

WHEREAS, the Quay Street Project will improve the waterfront site with residential uses, including 

a substantial permanently affordable component, local retail and other commercial uses, community-

facility space including a permanent home for the Greenpoint Monitor Museum, publicly accessible 

waterfront open space and connections to Bushwick Inlet Park, shoreline stabilization, and flood-resilient 

design features, all as more particularly described in the Staff Summary and Findings Statement; the final 

commitments made in connection with Council approval and reflected in the commitment letter from 

Developer to the New York City Council dated June 22, 2026 (the “Developer Commitment Letter”) 

provide for approximately 1,324 rental dwelling units, approximately 662 of which (50 percent) will be 

permanently affordable, including approximately 161 senior units; approximately 18,000 zoning square 

feet for the Greenpoint Monitor Museum and approximately 2,700 square feet of additional community 

facility space in the East Building; up to approximately 19,850 gross square feet of local retail; 

approximately 52,500 square feet of publicly accessible waterfront open space, including a continuous 40-

foot-wide esplanade; and approximately 140 below-grade parking spaces. For conservative CEQR 

analysis, the Technical Memorandum (defined below) evaluated a modified development envelope that 

adds approximately 83,659 zoning square feet to the East Building and includes up to 1,335 dwelling units, 

up to 668 affordable units, approximately 1,289,250 gross square feet of total development, an East 

Building of approximately 35 stories and 380 feet including bulkhead, and a West Building that would be 

640 feet in height including bulkhead; the modification adds an estimated three months to East Building 
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construction but does not change the total Project construction duration or the peak construction period 

assumed for analysis purposes; and 

 

WHEREAS, as part of the Relocation Property Project, Developer will secure for MTA or NYCT a 

long-term leasehold interest in the properties known as 190 Varick Avenue, 208 Varick Avenue, and 213 

Meadow Street (also known as 209 Stewart Avenue), designated as Block 2951, Lots 1, 5, and 45 

(collectively, the “Relocation Property”), and will design and construct thereon an approximately 189,000 

gross square foot, three story facility (the “Replacement Facility”) to consolidate the Mobile Wash and 

Material Control operations currently conducted at 40 Quay Street and the Emergency Response Unit 

currently located at 65 Commercial Street; the Replacement Facility will be completed before the NYCT 

operations are relocated and the existing improvements at the 40 Quay Property are demolished; and 

 

WHEREAS, the New York City Planning Commission (“CPC”) approved the principal land use 

applications for the Project on May 13, 2026, including zoning map amendment C 260105 ZMK, zoning 

text amendment N 260106 ZRK, large-scale general development special permit C 260107 ZSK, and City 

Map amendment C 250326 MMK, and waterfront certification N 260108 ZCK and related action 260110 

LDK also form part of the land use approval record; the New York City Council approved the applications 

subject to its review with modifications on July 16, 2026. The Council modifications expanded the zoning 

lot to incorporate the approximately 9,536-square-foot portion of Quay Street contiguous to the 40 Quay 

Property, allowing approximately 68,659 zoning square feet to be added to the East Building; reallocated 

approximately 15,000 zoning square feet from the Museum to residential use in the East Building; reduced 

the Museum footprint and eliminated the need for a waterfront yard waiver; reallocated approximately 

16,650 gross square feet in the West Building from commercial to residential use; and increased the 

affordable housing commitment to 50 percent of the dwelling units. Although CPC approved a loading 

waiver pursuant to special permit C 260109 ZSK on May 13, 2026, that application was withdrawn at the 

Council and, on June 30, 2026, the corresponding land use item was withdrawn pursuant to a letter of 

withdrawal because the modified program eliminated the need for the loading waiver; the final Project 

therefore does not rely on C 260109 ZSK. The Project will conform to the final modified land use and 

waterfront certification drawings referenced in Exhibit C to the Developer Commitment Letter and to the 

Restrictive Declaration required by the final approvals, which will be executed and recorded as a condition 

to the applicable permits and certificates of occupancy; and 

 

WHEREAS, CPC, as lead agency under the State Environmental Quality Review Act (“SEQRA”) 

and City Environmental Quality Review (“CEQR”), issued a Positive Declaration on March 21, 2025, 

accepted the Draft Environmental Impact Statement as complete on December 12, 2025, accepted the Final 

Environmental Impact Statement (“FEIS”) as complete on April 30, 2026, and on May 13, 2026 adopted 

written findings for the Project (the “Lead Agency Findings”); and 

 

WHEREAS, the MTA Board and the NYCT Board have reviewed the Draft Environmental Impact 

Statement, the FEIS, the Lead Agency Findings, the land-use approval record, and Technical Memorandum 

001 for the Monitor Point project, CEQR No. 25DCP068K, dated July 9, 2026 (the “Technical 

Memorandum”), which concluded that the Council modifications would not result in any new or greater 

significant adverse environmental impacts not already identified in the FEIS, and have considered the 

relevant environmental, social, economic, operational, and other factors, and MTA and NYCT have 

prepared the Determination and Findings Statement Adopting and Incorporating Environmental Findings 
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for the 40 Quay Street (Monitor Point) Project, CEQR No. 25DCP068K, attached to the Staff Summary 

(the “Findings Statement”), which each Board desires to adopt before acting on the Transaction; and 

 

WHEREAS, as described in the FEIS, the Lead Agency Findings and the Findings Statement, the 

Project incorporates project components related to the environment and practicable mitigation measures 

secured through CEQR (E) Designations E-138 and E-870, the Restrictive Declaration, and the Project 

Documents, while certain localized operational and construction traffic and pedestrian impacts and 

temporary construction noise impacts cannot be fully mitigated; and 

 

WHEREAS, the Pre-Lease Agreement includes substantially negotiated forms of the 40 Quay 

Lease, the 40 Quay Rent Guaranty, the Relocation Property Environmental Indemnity, the Relocation 

Property Lease, the Relocation Property Owner Documents, the Relocation Property Development 

Agreement, and the Relocation Property Guaranty, together with the Entry Permits, Expense 

Reimbursement Agreement, and other documents, instruments and agreements relating to the Project 

(collectively, the “Project Documents”), which forms are to be conformed as needed to reflect the SEQRA 

commitments, final public approvals, the Developer Commitment Letter, and final facts and circumstances; 

and 

 

WHEREAS, the material economic and other business terms set forth in the Staff Summary are 

consistent with or more favorable to the Authority than the terms evaluated through the competitive 

selection and conditional-designation process, and all material changes since conditional designation and 

execution of the Pre-Lease Agreement, including changes which may be necessary to implement the final 

affordability program and the contemplated subdivision and leasehold-financing structure and related 

recognition and subordination arrangements, and to reflect the commitments in the Developer Commitment 

Letter, are described in the Staff Summary; and 

 

WHEREAS, an independent appraisal of the fee simple estate in the 40 Quay Property was prepared 

by Goodman-Marks Associates, Inc., dated August 4, 2016, with a valuation date of May 4, 2016, and is 

included in the record of the Transaction; the appraisal concluded that the “as is” market value of the fee 

simple estate was $55,000,000, and, based on the appraisal, the competitive selection process, and the final 

material terms described in the Staff Summary, the proposed disposition is for not less than fair market 

value and is proposed to be made upon proper terms and conditions; and 

 

WHEREAS, the Transaction will provide a modern replacement facility for essential NYCT 

operations without interruption of those operations; relocate non-water-dependent transit uses from the 

waterfront to the Replacement Facility; facilitate the planned Box Street Park by relocating the Emergency 

Response Unit from 65 Commercial Street to the Replacement Facility; generate long-term revenues and 

other consideration for the Authority on the principal rent, payment, reimbursement, and facility delivery 

terms described in the Staff Summary; provide new housing, including permanently affordable housing; 

create public waterfront access, community facility space and a permanent home for the Greenpoint 

Monitor Museum; and improve shoreline resilience; and 

 

WHEREAS, the disposition and acquisition of the property and contract rights contemplated by the 

40 Quay Lease and the other Project Documents, as described in the Staff Summary, are intended to further 

the public welfare and advance the transportation interests of MTA and NYCT by modernizing and 

consolidating transit support operations, securing replacement facilities, and providing revenues and other 
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value for transit purposes, and are also intended to advance the economic development and transit-oriented 

development interests of the State and City by replacing underutilized waterfront improvements with a 

mixed-use, mixed-income, publicly accessible and resilient waterfront development; 

 

NOW THEREFORE, BE IT RESOLVED, that: 

 

1. Each of the MTA Board and the NYCT Board, acting in its applicable capacity, hereby adopts the Findings 

Statement. 

 

2. Following and subject to the adoption of the Findings Statement, each of the MTA Board and the NYCT 

Board, acting in its applicable capacity, hereby approves the Project and the Transaction on the material 

terms and conditions described in the Staff Summary and authorizes the execution, delivery, acceptance 

and performance, as applicable, by MTA and/or NYCT, as applicable, of the 40 Quay Lease and the other 

Project Documents. 

 

3. The Chair and Chief Executive Officer of MTA, the President of NYCT, the President and Chief 

Development Officer of MTA Construction & Development, the Senior Vice President, Transit-Oriented 

Development of MTA/MTA Construction & Development, or any designee of any of the foregoing senior 

officers, acting alone, are authorized to execute and deliver the 40 Quay Lease and the other Project 

Documents with Developer, Gotham Organization, Inc., 190 Brooklyn Holdings LLC, Varick Meadow 

Holdings LLC, and any other applicable parties, on the material terms and conditions described in the Staff 

Summary, substantially in the forms attached to the Pre-Lease Agreement, with such modifications as are 

necessary or appropriate to conform the Project Documents to the Findings Statement, SEQRA 

commitments, final public approvals, completed exhibits and factual information, the Developer 

Commitment Letter, and changes in facts and circumstances, as the case may be, and with such other terms 

or conditions as the authorized signatory deems necessary or appropriate; and each such officer is further 

authorized to execute and deliver any other necessary or appropriate agreements, documents, writings and 

instruments, including modifications and supplements, and to take all actions necessary, desirable or 

convenient to satisfy the conditions to closing, consummate the Transaction, and perform the Authority’s 

obligations under the Project Documents. Without limiting the foregoing, the authorized officers may (i) 

effect the transfer of fee title to the 40 Quay Property from NYCT to MTA on the material terms described 

in the Staff Summary and (ii) consent to leasehold financing and execute and deliver any recognition, 

subordination, non-disturbance, severance, collateral, or related agreements contemplated by the 40 Quay 

Lease and the Staff Summary, in each case subject to the material parameters set forth in the Staff Summary 

and/or the terms and conditions of the 40 Quay Lease. 

 

4. The Chair and Chief Executive Officer of MTA, the President of NYCT, the President and Chief 

Development Officer of MTA Construction & Development, the Senior Vice President, Transit-Oriented 

Development of MTA/MTA Construction & Development, or any designee of any of the foregoing senior 

officers, acting alone, are hereby further authorized to take any and all actions necessary, desirable or 

convenient to satisfy applicable legal or regulatory requirements in connection with the foregoing actions. 

 

This Resolution shall take effect immediately upon its adoption by each applicable Board. 

 

Dated: September 30, 2026 

 

Master Page # 159 of 177 - MTA Board Meeting 9/30/2026
________________________________________________________________________________



MTA METRO-NORTH 
RAILROAD 

Master Page # 160 of 177 - MTA Board Meeting 9/30/2026
________________________________________________________________________________



Staff Summary 

 
Page 1 of 2 

Subject  Date 

AGREEMENT TO CONSTRUCT TEMPORARY 
ACCESS IMPROVEMENTS AND REIMBURSE RLF 
II BASSETT LLC FOR COSTS INCURRED IN 
CONNECTION WITH THE CONSTRUCTION OF 
THE SOUTH ENTRANCE TO MNR RAILROAD’S 
MORRIS PARK STATION AS PART OF THE PENN 
STATION ACCESS  

 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

TRANSIT ORIENTED DEVELOPMENT    
Department Head Name  Contract Number 

MIRIAM G. HARRIS   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

NICHOLAS ROBERTS   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 09/28/26 X    1   Legal   

2 Board 09/30/26 X    2 Chief Development Officer   

       3 Chief Financial Officer   

           

           

AGENCY: Metropolitan Transportation Authority (“MTA”) and MTA Construction & Development 
Company (“C&D”) 
 

PROPERTY OWNER: RLF II BASSETT LLC (“Real Term”) 

LOCATION: 1502 Bassett Avenue, Bronx, New York (the “Property”) 

ACTIVTIY: Agreement for MTA to construct a temporary curb cut and related access improvements at 
the Property (the “Access Improvement Agreement”) to provide Real Term and its tenant 
Amazon.com Services LLC (“Amazon”) with an alternative means of access to the Property 
during the construction of the south entrance of Metro-North Railroad’s new Morris Park 
Station  

ACTION REQUIRED: Authorization for MTA to enter into the Access Improvement Agreement and pay up to 
$120,000 as reimbursement for Amazon’s costs of reviewing and approving the Access 
Improvement Agreement and related improvements to the Property 

  

CONSTRUCTION AREA: Temporary curb cut at Marconi Street and related access improvements at the Property  

COMPENSATION: $120,000.  

COMMENTS: 
 
At its December 2025 meeting, the Board authorized MTA Transit Oriented Development (“TOD”) to negotiate and enter 
into a series of agreements (the “Pedestrian Overpass Agreements”) with Real Term in support of the new Morris Park 
Station being constructed by C&D as part of MTA’s Penn Station Access (“PSA”). A copy of the December 2025 Staff 
Summary for the Pedestrian Overpass Agreements is attached for reference. The Pedestrian Overpass agreements 
include a permanent easement and related construction access licenses tied to the construction and eventual use of a  
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AGREEMENT TO CONSTRUCT TEMPORARY ACCESS IMPROVEMENTS AND REIMBURSE RLF II 
BASSETT LLC FOR COSTS INCURRED IN CONNECTION WITH THE CONSTRUCTION OF THE SOUTH 
ENTRANCE TO MNR RAILROAD’S MORRIS PARK STATION AS PART OF THE PENN STATION 
ACCESS PROJET (Cont’d) 
 
pedestrian overpass (the “Pedestrian Overpass”) above a private road, Bassett Avenue, located at the Property. The 
Pedestrian Overpass will connect Morris Park Station’s island platform, to be sited within the Hell Gate Line right-of-way, 
to the Station’s south entrance, to be sited on private property adjacent to the Property. As noted in the December 2025 
Staff Summary, Bassett Avenue is the sole means of ingress and egress to a 367,000 square foot last-mile distribution 
facility (the “Amazon Facility”) that Real Term leases to Amazon. Among other things, the Board’s authorization gave the 
MTA permission to construct a temporary curb cut at Marconi Street, which is the nearest public street to the Amazon 
Facility, and related access improvements at the Property (collectively, the “Marconi Access Improvements”) to provide 
Amazon with an alternative means of access to the Amazon Facility during periods when MTA will close Bassett Avenue 
to construct the Pedestrian Overpass. The Access Improvement Agreement requires the MTA to, among other things, 
reimburse Real Term for the costs and expenses incurred by Amazon not to exceed $120,000 (the “Amazon Cost 
Reimbursement”) to review and approve the design and construction of the Marconi Access Improvements and prepare 
and file with the New York City Department of Buildings an updated site plan of the Property that reflects that Marconi 
Access Improvements. Real Term has conditioned the execution of the Pedestrian Overpass Agreements and the Access 
Improvement Agreement on the payment of the Amazon Cost Reimbursement by MTA.  
 
Based on the foregoing, TOD hereby requests authorization for the MTA to enter into the Access Improvement Agreement 
with Real Term and pay Real Term the Amazon Cost Reimbursement pursuant to the terms of the Access Improvement 
Agreement.  
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Subject  Date 

ACQUISITION OF PERMANENT EASEMENT AND 
CONSTRUCTION LICENSE FROM RLF BASSETT II 
LLC IN THE BRONX, NEW YORK IN SUPPORT OF 
THE PENN ACCESS PROJECT 

 

 DECEMBER 17, 2025 

Department  Vendor Name 

TRANSIT ORIENTED DEVELOPMENT    
Department Head Name  Contract Number 

MIRIAM G. HARRIS   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

NICHOLAS ROBERTS   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 Finance Committee 12/15/25 X    1   Legal   

2 Board 12/17/25 X    2 Chief Development Officer   

       3 Chief Financial Officer   

           

           

AGENCY: Metropolitan Transportation Authority (“MTA”) and MTA Construction & Development 
Company (“C&D”) 
 

GRANTOR: RLF II BASSETT LLC (the “Grantor”) 

LOCATION: 1502 Bassett Avenue, Bronx, New York (the “Property”) 

ACTIVTIY: Acquisition of a permanent easement and construction license for a pedestrian overpass at 
the south entrance of Metro-North Railroad’s new Morris Park Station as part of the Penn 
Access Project (the “Property Interest”) 

ACTION REQUIRED: Authorization to acquire the Property Interest, construct a new entrance to the Grantor’s 
Property, and enter into the Pedestrian Overpass Agreements (as defined below) 

EASEMENT AREA: 2,203 square feet 

LICENSED AREA: Private Bassett Avenue between Eastchester Road and Metro Atrium Drive 

COMPENSATION: $1,000,000.00, plus construction of a new entrance to the Grantor’s Property.  

  

COMMENTS: 
 
Penn Station Access (“PSA”) is a new Metro-North Railroad (“MNR”) link to Penn Station that will provide one-seat 
passenger rail service to Penn Station for MNR’s New Haven Line customers. In October 2021, the MTA Board 
authorized MTA Real Estate to proceed with property acquisitions in support of PSA by negotiated agreement or 
condemnation, with the terms of any negotiated agreement subject to further MTA Board approval. 
 
The Property is in the Morris Park section of the Bronx and is improved with a 367,000 square foot last-mile distribution 
facility that is leased by the Grantor to Amazon. The Property is further improved by a private road known as Bassett 
Avenue (“Bassett Avenue”) that is adjacent to Amtrak’s right of way for the Hell Gate Line (the “Hell Gate ROW”) which 
will serve as the trackage for the PSA project. Bassett Avenue is the sole means of ingress and egress to the Property. 
The platform for the future Morris Park Station (the “Station Platform”) will be sited within the Hell Gate ROW while its 
south entrance (the “South Station Entrance”) will be sited on separate privately owned property adjacent to Bassett 
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Avenue. A pedestrian overpass (the “Pedestrian Overpass”) will be constructed to connect the Station Platform with the 
South Station Entrance. The only viable location for the Pedestrian Overpass is above Bassett Avenue. 
 
To construct the Pedestrian Overpass and to allow for its eventual use by MNR customers, MTA will be required to enter 
into a permanent easement agreement and a construction license with the Grantor (collectively, the “Pedestrian Overpass 
Agreements”). The Grantor has conditioned its willingness to enter into the Pedestrian Overpass Agreements on receipt of 
a one-time, lump sum payment of $1M from the MTA and the MTA’s willingness to construct at its own expense a new 
entrance to the Property from an adjacent public street (the “New Property Entrance”).  
 
MTA Transit Oriented Development (“TOD”) has concluded, based on the recommendation of legal counsel and an 
independent appraisal of the Property Interest, that the payment of the $1M and the cost of constructing the New Property 
Entrance, estimated at $310,943, is materially less expensive than condemning the Property Interest and avoids the 
litigation risk and associated costs associated that may otherwise be incurred by the MTA. Further, the Pedestrian 
Overpass is critical to the design and use of the future Station; it is not feasible to construct the Station without it.  
 
Based on the foregoing, TOD requests authorization for the MTA to acquire the Property Interest from the Grantor on the 
above-described terms and conditions, including payment of the $1M compensation to the Grantor and the construction of 
the New Property Entrance at the MTA’s expense.  
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Subject  Date 

ACQUISITION OF EASEMENTS FROM THE 
NEW YORK STATE THRUWAY AUTHORITY 
FOR THE CO-OP CITY STATION IN THE 
BRONX   
 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANGELA SZU   

   
Board Action  Internal Approvals 

Order To Date Approval Info Othe
r 

 Order Approval Order Approval 

1 MNR Committee 09/28/26  X   1   Legal   

2 Finance Committee 09/28/26 X            2 Chief Administrative Officer   

3 Board 09/30/26 X            3 Chief Financial Officer   

           

           

AGENCY:  MTA Metro-North Railroad (“MNR”) 

GRANTOR: New York State Thruway Authority (“NYSTA”) 

LOCATION: Under the I-95/New England Thruway bridge near Erskine Place, Bronx, NY 

EASEMENT AREAS: Portions of NYSTA’s Map 277 Parcel 354 to be conveyed as: 

(1) Map 294 Parcel 376: 411± square feet permanent easement  

(2) Map 295 Parcel 377: 692± square feet permanent easement  

(3) Map 296 Parcel 378: 3,371± square feet permanent easement 

(Collectively, the “Easements”) 

USE: Construction, operation, and maintenance of  the Co-op City Station underground utilities, 
access to utilities, service and emergency driveway, and E-80 loading influence  

ACTION REQUESTED: 

TERM: 

Authorization to acquire permanent easements 

Permanent 

COMPENSATION: $181,300 

COMMENTS: 
 
MTA Construction and Development (“MTA C&D”), is undertaking to bring MNR service from the Bronx to Penn Station 
(the “Project”). As part of the Project, MTA C&D is modernizing portions of Amtrak’s railroad infrastructure on its Hell Gate 
Line by realigning tracks, optimizing overhead catenary systems, building electrical power systems inclusive of substations, 
replacing and installing signal equipment, and constructing four (4) new MNR passenger stations along said line.  

 
The above-described easements are required for the new Co-op City Station in the Bronx. Portions of the future station’s 
service and emergency driveway and underground utilities will be constructed within the Easement Areas.  
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NYSTA has determined the compensation for the Easement Areas to be $181,300, which is in line with internal estimates 
based on prior and proximate MTA Real Estate appraisals of comparable easements. 
 
Based on the foregoing, MTA Real Estate hereby requests authorization to enter into a sales agreement on behalf of MNR 
with NYSTA to acquire the Easements under the above-described terms and conditions. 
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USE AND OCCUPANCY PERMIT WITH NEW 
YORK STATE DEPARTMENT OF 
TRANSPORTATION FOR PROPERTY 
ALONG BRUCKNER BOULEVARD IN 
SUPPORT OF THE PENN STATION ACCESS 
PROJECT IN THE BRONX  

 SEPTEMBER 30, 2026 

DEPARTMENT  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANGELA SZU   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 MNR Committee 09/28/26  X   1   Legal   

2 Finance Committee 09/28/26 X    2 Chief Administrative Officer   

3 Board 09/30/26 X    3 Chief Financial Officer   

           

           

AGENCY:   MTA Metro-North Railroad (“MNR”) 

PERMITTOR: New York State Department of Transportation (“NYSDOT”) 

LOCATION: A portion of the Bruckner Boulevard right-of-way between Southern Boulevard and East 
144th Street, Bronx, NY  

PREMISES: 10,861± square feet of property consisting of a portion of NYSDOT’s Map 29, Parcel 71 

USE: Construction, operation, and maintenance of an electric power substation 

ACTION REQUESTED: 

TERM: 

Authorization to enter into a Use & Occupancy Permit with NYSDOT 

Month-to-month 

COMPENSATION: Year 1: $103,000 per annum with two percent (2%) annual escalations 

COMMENTS: 
 
MTA Construction and Development (“MTA C&D”), is undertaking to bring MNR service from the Bronx to Penn Station 
(the “Project”). As part of the Project, MTA C&D is modernizing portions of Amtrak’s railroad infrastructure on its Hell 
Gate Line by realigning tracks, optimizing overhead catenary systems, building electrical power systems inclusive of 
substations, replacing and installing signal equipment along the Hell Gate Line, and constructing four (4) new MNR 
passenger stations along said line.  
 
An upgrade to the power systems will be needed at various sites along the corridor to provide adequate power for the 
expected increase in train traffic. At the Location, a new electric substation is needed to support the additional AC power 
demands on the railroad right-of-way.  
 
The MTA initially approached NYSDOT with a request to purchase the entire Map 29, Parcel 71 property (19,405± square 
feet) for the new electric substation. NYSDOT has agreed to convey 8,544± square feet  to the MTA but the remaining 
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10,861±  must be retained by NYSDOT for the construction, reconstruction, and maintenance of the Bruckner Expressway 
(I-278) adjacent and above the site of the new substation.  Under Highway Law §52, NYSDOT is prohibited from allowing 
permanent structures or conveyances within state highway rights‑of‑way. Consequently, NYSDOT is not permitted to grant 
permanent rights, but has agreed to issue a Use & Occupancy Permit for the remaining 10,861± square feet. 

 
NYSDOT has determined the first-year annual permit fee for the MTA’s use and occupancy of the Premises to be $103,000 
($9.48 per square foot), which is less than the MTA’s appraisal.  
 
Based on the foregoing, MTA Real Estate hereby requests authorization to enter into the Use & Occupancy Permit 
agreement on behalf of MNR with NYSDOT under the above-described terms and conditions.  
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Subject  Date 

LEASE RENEWAL WITH 42ND STREET GORP 
PROPERTY LLC FOR EMPLOYEE 
ASSISTANCE PROGRAM OFFICE SPACE AT 
110 EAST 42ND STREET, NEW YORK 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANDREW D. GREENBERG   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 MNR Committee   X   1   Legal   

2 Finance Committee  X    2 Chief Administrative Officer   

3 Board  X    3 Chief Financial Officer   

           

           

AGENCY: MTA Metro-North Railroad (“MNR”) 

LESSOR: 42nd Street Gorp Property LLC (d/b/a Meadow Partners) successor to Gotham 42nd 
Street, LLC 

LOCATION: 110 East 42nd Street, Suite 1301, New York, NY 

PREMISES: Approximately 1,840 rentable square feet on a portion of the 13th floor. 

USE: Offices for MNR Employee Assistance Program (“EAP”) 

ACTION REQUESTED: Authorization to enter into a lease renewal. 

TERM: Five (5) years commencing November 1, 2026, through October 31, 2031 with one (1) 
five (5) year renewal option at 100% of the then fair market valuation. 

REAL ESTATE TAXES: MNR to pay its proportionate share of real estate taxes increases over the 2027 calendar 
year. 

OPERATING EXPENSES: MNR to pay fixed 2.0% annual increases. 

UTILITIES:  MNR shall continue to pay an electrical rent inclusion factor of $3.25 per square foot per 
annum subject to periodic survey. 

LESSOR WORK: Within 60 days of execution, Lessor will perform improvements including paint and patch, 
new blinds, replace all broken or stained ceiling tiles, replace all light bulbs, deep clean all 
flooring, replace missing door saddle, and will handle moving furniture and equipment as 
needed to facilitate these improvements.  

RENT COMMENCEMENT: November 1, 2026 with a two (2) month rent abatement. 

BASE RENT: $99,360.00 per annum ($54.00 per square foot) with 2.0% annual increases. 
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MNR’s EAP has occupied the Premises since 2014 to provide confidential counseling services to all MNR employees as 
well as employees of MTA HQ, BSC, C&D and MTA PD. The EAP provides assistance for employees struggling with 
alcohol and drug-related issues as well as providing fitness for duty evaluations. The EAP has further requested that the 
term be limited to five (5) years as they assess their future occupancy needs and locations. 
 
MTA Real Estate engaged the services of its exclusive broker CBRE, Inc. to evaluate potential renewal terms and 
conditions against potentially cost-effective new office locations.  CBRE identified eight (8) buildings for consideration from 
which MNR viewed three (3) of the alternative locations and it was determined that, due to the required five (5) year term, 
once relocation capital costs are considered, the proposed renewal terms and conditions provide the most cost-effective 
option.  
 
Based on the foregoing, MTA Real Estate hereby requests authorization for MNR to enter into a lease renewal with 42nd 
Street Gorp Property LLC under the above-described terms and conditions. 
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AUTHORIZATION TO ACQUIRE PROPERTY 
INTERESTS BY NEGOTIATED SETTLEMENT OR 
EMINENT DOMAIN FOR THE LONG ISLAND RAIL 
ROAD COMPANY BACKUP OPERATIONS 
COMMAND CENTER IN JAMAICA 

 SEPTEMBER 30, 2026 

Department  Vendor Name 

REAL ESTATE   
Department Head Name  Contract Number 

DAVID FLORIO   

Department Head Signature  Contract Manager Name 

   

Project Manager Name  Table of Contents Ref. # 

ANDREW GREENBERG   

   
Board Action  Internal Approvals 

Order To Date Approval Info Other  Order Approval Order Approval 

1 LIRR Committee 09/28/26  X   1   Legal   

2 Finance Committee 09/28/26 X    3 Chief Administrative Officer   

3  Board 09/30/26 X    2 Chief Financial Officer   

           

           

AGENCY: MTA Long Island Rail Road (“LIRR”) 

GRANTOR: S&S Developers LLC 

LOCATION: 182-12 93rd Avenue, Jamaica, NY, (Queens County Tax Map as, Block 10328, Lot 25) 
comprised of approximately 24,280 square feet of land 

ACTIVITY Fee simple acquisition of property to facilitate construction of the LIRR back-up 
Operations Control Center 

ACTION REQUESTED: Authorization to acquire real property through negotiated agreement or eminent domain 

COMPENSATION: To be determined via negotiation or condemnation 

COMMENTS: 
 
In connection with the LIRR’s Operations Control Center back-up project, MTA Real Estate is seeking to acquire a 
property located at 182-12 93rd Avenue, Jamica, NY (the “Property”). The Property is approximately 24,280 square 
feet of vacant land.  Once acquired, the LIRR will utilize the lot to construct a new operations control center back-up 
and training facility. After a review of alternative properties in the vicinity, it was determined that the Property is the 
best suited location that satisfies the location and size requirements.  
 
The MTA will endeavor to acquire the Property through a negotiated agreement. However, the MTA Real Estate 
may not be able to reach agreement with the Seller and may be compelled to acquire the Property by eminent 
domain as no viable alternative sites have been identified. Thus, MTA Board approval is being sought for the MTA 
Real Estate to begin taking steps to satisfy the requirements of Eminent Domain Procedure Law in order to preserve 
the MTA’s rights and lessen the potential for future delays to the Project and ensure the timely acquisition of the 
Property. If a negotiated agreement to acquire the Property is reached prior to the filing of condemnation papers with 
the court, the terms of any such agreement will be presented to the Finance Committee and MTA Board for further 
approval. 
 
Based on the foregoing, MTA Real Estate hereby requests authorization to proceed with the acquisition of 182-12 
93rd Avenue, Jamaica, NY agreement or condemnation on the above-described terms and conditions. 
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BOARD RESOLUTION 
 
WHEREAS, in connection with LIRR’s Backup Operations Control Center project the acquisition of fee simple title to 182-
12 93rd Avenue, Jamaica, NY, (Queens County Tax Map as, Block 10328, Lot 25) comprised of approximately 24,280 
square feet of vacant land is required. 
 
WHEREAS, the MTA will endeavor to acquire the real property interests through negotiated voluntary agreement with the 
affected property owner. In order to preserve the MTA’s rights and lessen the potential for future delays to the project if 
acquisition cannot be negotiated in a timely manner, the MTA must take preliminary steps under the Eminent Domain 
Procedure Law to secure the property. 
 
WHEREAS, if a negotiated agreement to acquire any of the property interests is reached prior to the filing of condemnation 
papers with the court, the terms of any such agreements will be presented to the Finance Committee and the MTA Board 
for further approval. 
 
NOW THEREFORE, BE IT RESOLVED that in accordance with the Eminent Domain Procedure Law and Section 1267 of 
the Public Authorities Law, the Chairman or designated staff member of the MTA is authorized to proceed with the 
acquisition of real property interests in the properties described above by negotiated agreements or eminent domain and to 
schedule and undertake such preliminary steps, including holding a public hearing, as may be required under the Eminent 
Domain Procedure Law, in connection with these acquisitions. 
 
BE IT FURTHER RESOLVED that the proposed acquisitions will be subject to prior, satisfactory completion of any required 

environmental reviews and that the terms of any negotiated agreements will be presented to the Finance Committee and 

the MTA Board for further approval. 
 
This resolution shall take effect immediately upon its adoption. 
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Agreement Type/

Counterparty

Kiosk Retail License Agreement

 

Licensee: ASKAN, LLC

LIRR

Temporary License Agreement

Licensor: Coland Realty LLC

11-07 Redfern Ave, Far 

Rockaway, NY  11691

Installation of five (5) borings for soil investigation and future 

remediation of environmental contamination 
One (1) day None N/A Selina Storz

MNR

Permit Agreement

Permittee: Parks & Trails NY, Inc.

Maybrook Trailway for approx.  

580 North Main Street in 

Brewster, NY to 22 Railroad 

Avenue in Hopewell Junction, NY   

Use of greenway on MNR property as part of a mass cycling 

event on the Empire State Trail 
August 6, 2026 None N/A Garrett Burger

B&T

Permit Agreement

Permittee: National September 11 

Memorial and Museum at the 

World Trade Center 

Battery Parking Garage, 56-70 

Greenwich Street, New York, NY 

10006 

Use of approximately one hundred parking spaces in 

connection with the annual September 11, 2001 memorial 

ceremonies

One (1) day None None Garrett Burger

Transaction Manager

MNR GCT
Grand Central Terminal / Graybar 

Passage Kiosk

Retail sale of men’s apparel, t-shirts, sweatshirts, jackets, 

and athletic-casual wear, produced by the owner in 

New York City

One (1) Year $37,200 N/A Kim Trevisan

Agency Location/Premises Use Term Compensation RFP Proposals
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Staff Summary

Page 1 of 2

Subject Date 

AMENDMENT TO THE CLEAR CHANNEL 
OUTDOORS LICENSE AGREEMENT FOR 
BILLBOARD CONCESSION 

SEPTEMBER 28, 2026 

Department Vendor Name 

REAL ESTATE CLEAR CHANNEL OUTDOORS, LLC 
Department Head Name Contract Number 

DAVID FLORIO 
Department Head Signature Contract Manager Name 

Project Manager Name Table of Contents Ref. # 

ISABEL REYES 

Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order Approval 

1 Finance Committee 09/28/26 X 1   Legal 

2 Board 09/30/26 X 2 Chief Administrative Officer 

3 Chief Financial Officer 

AGENCY: 

LICENSEE: 

LOCATION: 

USE: 

PURPOSE: 

TERM: 

COMPENSATION: 

Metropolitan Transportation Authority (“MTA”), MTA Metro-North Railroad, MTA Long  
Island Rail Road, MTA New York City Transit, and Triborough Bridge and Tunnel Authority 

Clear Channel Outdoors, LLC (“CCO”) 

Multiple MNR, LIRR, and NYCT properties listed in Exhibit A to the license agreement 

Licensee is permitted to build, maintain, remove, and sell billboard space on MTA 
properties to display advertising and provide advertising revenue to the MTA. Construction 
work includes structural engineering, electrical engineering, and road closures where 
necessary. 

Amendment to the billboard agreement to reduce Minimum Annual Guarantee (“MAG”) 
License payment to MTA due to changed circumstances (described below) 

November 1, 2024 to October 31, 2039 

Under the agreement, Licensee pays the MTA a MAG payment, payable in monthly 
installments. The MAG amount escalates every year by a CPI adjustment. If billboard 
advertising revenues exceed the MAG amount, MTA will receive 80% of the billboard 
revenues generated above the MAG. Per comments below, the amended MAG payment is 
adjusted as set forth in the following table: 

License Year Original Annual MAG Amended Annual MAG 

1 $26,000,000 $25,739,270 

2 $26,780,000 $25,185,876 

3-15 The Annual MAG is CPI-adjusted at the beginning of each 
subsequent year. The CPI-adjusted MAG is equal to the MAG of the 
prior license year multiplied by (1 + Consumer Price Index for NY-
NJ-PA). CPI shall be no less than 0.0% and capped at 3.0%. 
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Staff Summary 

FINANCE COMMITTEE MEETING 

AMENDMENT TO THE CLEAR CHANNEL OUTDOORS LICENSE AGREEMENT FOR BILLBOARD 
CONCESSION (Cont’d)   
             Page 2 of 2 

                         

   

 

COMMENTS: 
 
A license agreement was entered into between Clear Channel Outdoors, the MTA, NYCT, LIRR, MNR and 
TBTA for billboard concessionaire services, including selling space, building, maintaining, and removing billboards on 
MTA property; gross revenue from billboard advertising is shared with the MTA. The License commenced on November 1, 
2024, and will expire on October 31, 2039.  
 
The original license agreement included an inventory list containing 36 billboards located in the State of Connecticut; 34 
are on MNR right-of-way and operated by Licensee, and 2 are owned and operated through a land lease agreement with 
another park. When Licensee took control of the billboard concession in November 2024, Connecticut Department of 
Transportation (“CTDOT’s”) permit requirements imposed upon Licensee to access and operate the Connecticut 
billboards created financial and operational burdens that made continuing the Connecticut billboard operations 
impractical, leading the MTA to decide not to pursue the permits and instead remove the billboards from its inventory. As 
a result, the MTA and Licensee stopped administering, operating, and maintaining the Connecticut billboard assets on 
March 1, 2026. 
 
Due to lack of access to the Connecticut billboards, the MTA and Licensee have amended the license agreement to (i) 
remove Connecticut billboards from the license inventory, (ii) credit for lost revenue, and (iii) adjust the MAG payment. 
The MTA and Licensee negotiated a credit of $260,730 to compensate for amounts paid to or lost from advertisers on the 
Connecticut Billboards in License Year 1 and reduced the License Year 2 MAG payment to $25,185,876. The $260,730 
credit and the resulting $1,062,749 credit for 8 months of MAG overpayment in Year 2 (which total $1,323,479) were 
subtracted from CCO’s $2,098,823 August MAG payment to MTA, netting an August MAG payment of $775,344. 
The adjusted MAG payment of $25,185,876 will be paid in monthly increments of $2,098,823 on the first of each month 
starting September 1, 2026, paid in arrears for the prior license month. 
 
The portion of the credit dating from November 1, 2024, to February 28, 2026, will be split between the MTA and CTDOT, 
as all costs and expenses are split under the Amended and Reinstated Service Agreement (“ARSA”). The portion of the 
credit from March 1, 2026, to July 31, 2026, will be MTA’s responsibility, as Connecticut billboard operations ceased on 
March 1, 2026, and CTDOT-shared billboards were no longer actively managed within the CCO license agreement. 
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