Construction &
Development




2020 Completions

« East End Gateway 33 St entrance

e Canarsie L Train Tunnel
Improvements

» Archer Ave track replacement

« RFK Bridge — Harlem River Drive
Connection

» Verrazano Bridge Bi-Directional
Cashless Tolling

« MNR 6 Ave Bridge Rehab
« 14 St — Union Sq switch replacement

Total completions: $4.3 B
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2020 Completions 11 New ADA stations
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2020 Project Awards

« Modern signals on 8 Ave Line

« ADA at 13 stations

« Rutgers Tube rehabilitation

« Elmont Station

 Elevators and escalator replacements
citywide

 Structural repairs on the Eastern
Parkway Line

« New signals on LIRR Babylon-to-
Patchogue

« Grand Central Terminal and East Side
Access Unified Trash Facility

« Harlem River Lift Bridge

Total awards: $5.4 B
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2021 Strategy

Leverage any third-party funds

Maintain progress on projects already underway

Prioritize in-house work

Implement all cost-containment measures
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Rolling Stock Procurement

Articulated Electric Bus Next Generation R211
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