Our Infrastructure
Innovation
WAY AHEAD

OVING FORWARD

Utilize New Inspection
Methods, Technologies
and Analysis

New technologies
Digital technologies are enabling new WI ” brl ﬂg beﬂefltS

ways for us to monitor and maintain
our infrastructure. We are embracing Moving Forward — we will;
innovation and re-thinking traditional
business methods and processes
which can lead to safer and more
efficient practices. Digital trans-
formation will also enhance your
customer experience — as the
integration of new technologies
will bring benefits to every aspect
of what we do for you.

> Deploy a new Metro-North owned
maintenance-of-way inspection car which
will allow us to do our own comprehensive
system-wide inspections

P Increase the frequency of inspections
in non-electrified territory using our Shoreliner
Autonomous Track Geometry Inspection
Services (ATGIS) system

P Roll-out electronic inspections using
handheld devices in the field through the MTA’s
Enterprise Asset Management (EAM) program

P Install additional Security Camera Pods
and Help Point Kiosks
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Our Infrastructure
Innovation
WAY AHEAD

Advance Digital
Tran Sfo rm at I O n P Partner with MTA IT to develop a prioritized
digital roadmap which outlines opportunities
AC rOSS t h e and next steps for digital transformation
Ral | ro ad 4 Implement Operational Technology (OT)

system enhancements and strengthen
OT capabilities

Moving Forward — we will:

P Partner with MTA IT to roll out and train
employees on the use of business
intelligence tools
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