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The MTA Board authorized Captive to manage the OCIP's claims, safety and administrative expenses, as has been done with past
OCIPs. Helmsman Management Services LLC has been selected as the claims administrator and a loss fund of $65 million will be
established to pay losses and related claim costs within the self-insured retention. Safety services and administrative expenses will be
funded by investment income on the funds held by the Captive over the life of the program. With a fair rate of return and minimal
loss history, it is expected that FMTAC can fully fund these expenses

Additionally, Builder's Risk coverage was procured to protect MTA's interests in the property being constructed and Railroad
Protective Liability was procured for the LIRR and MNR projects to protect the assets and employees of the MTA railroads and to
meet our obligations to protect the railroads that operate on the right of way. These policies were procured within the aggregate OCIP
maximum budget of $225 million and based on past OCIP procurements of such policies, are anticipated to have a cost not to exceed
$15 million.

This past fall, at the request of project management, MTA RIM entered into discussions with Willis of NY to determine the cost and
feasibility of including the LIRR Expansion Project in the OCIP. The primary insurance markets who had already quoted a program
that included the Project, agreed to underwrite the Project on similar terms. The Project elected to use OCIP and in December 2017,
Willis fully marketed the program for the MTA Board approved Base Contract Work of $1,457,111,009.99, Completion Scope of
$270,608,499.00 and Garage Scope of $85,449,409.26. The OCIP budget for this request only includes the hard construction costs
of the Base Contract Work. This amount is estimated to be $1.3 billion of the $1.46 billion design-build contract.

Starr, the primary insurance carrier agreed to add the Project at a slightly reduced cost and to modify the policy terms to extend
coverage for a six year period beginning January 1, 2018. The excess carriers declined to add the Project to the Capital Program
OCIP but offered similar terms for a project specific policy. This resulted is a slight increase in rates. The builders risk carrier also
increase its premiums due to project extending a full six year term. Railroad Protective extended coverage at similar rates and terms.

Coverage will be for the entire term of the Project, estimated to be six (6) years, and will be non-cancelable by the insurers except for
non-payment of premium or non-compliance with serious safety recommendations. The OCIP primary coverage (Workers'
Compensation/General Liability) will provide MTA and the contractors with limits of $3 million per occurrence and $6 million in the
aggregate, subject to self-insured retentions of $750,000 on the Workers' Compensation policy and $1.5 million on the General
Liability. Excess Liability will increase primary limits to $100 million per occurrence and $108 million in the aggregate.

MTA RIM expects the maximum aggregated premium, safety management and administrative cost for the Project to be
approximately $84.5 million, or just over 6.5% of total hard construction cost of Base Contract Work. The insurance premium for
the primary Workers' Compensation and General Liability coverage is based on loss experience. Starr has capped self-insured losses
at a maximum of approximately $55.7 million subject to final audited payroll. Based upon actuarial analysis of prior OCIP program
losses, MTA’s Captive insurance company subsidiary, First Mutual Transportation Assurance Corporation (FMTAC) wrote a
deductible reimbursement policy that limits the maximum loss exposure of the Project to approximately $39 million, reducing the
maximum cost of the program by $16.7 million. As part of the insurance proposal from Starr, FMTAC will hold additional collateral
of $19.25 million to secure the insurance company against exposure to the self-insured layer of Workers' Compensation/General
Liability claims. A loss fund of $19.25 million will be established to pay losses and related claim costs within the self-insured
retention.

The insurance programs are based upon rates and the carriers have all agreed to accept the addition of the Completion Scope and the
Garage Scope within the six year program. The budget for OCIP insurance will need to increase at a rate of 6.5% of hard
construction cost with any additional work orders including the award of these options.

IMPACT ON FUNDING:
The Base Contract work is funded under the 2015-2019 Capital Plan.

ALTERNATIVES:

The alternative would be to require the Design-Builder to carry their own Workers Compensation, General Liability, Excess
Liability, and Railroad Protective Liability for their work. During the negotiation period with the Design-Builders, the option of
Contractor provided insurance was explored. It was determined that the OCIP afforded greater protection to the MTA at a cost
similar to if not less than Design-Builder provided coverage.

MTA Form R0058 - 8/97

Master Page # 33 of 155 - Finance Committee Meeting 1/22/2018



Staff S umma ry m Metropolitan Transportation Authority

Subject Date

Request for Authorization to Award Various Procurements January 11,2018
Department Vendor Name
Executive Various
Department Head Name Gontract Number

Phillip Eng 7 Various

Contract Manager Name
Various
Table of Contents Ref #

Wael I ¢
oard Actic
Order 7 To Date Approval Info Other Order “Order
Finance 1/22/2018 X 1 Procurcme / 3

2 Board 1/24/2018 X 2 l,cng
[}

PURPOSE:

Apuroval

(4}

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA

Finance Committee.

DISCUSSION: # of Actions $ Amount

MTAHQ proposes to award Non-competitive procurements in the following categories:

Schedule E: Miscellaneous Procurement Contracts
SUBTOTAL

MTAHQ proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Schedule E: Miscellaneous Procurement Contracts |

Schedule F: Personal Services Contracts 15

Schedule H: Modification to Personal Service/Miscellaneous Service Contracts ]
SUBTOTAL 17

MTAHQ presents the following procurement actions for Ratification:

Schedule K: Ratification of Completed Procurement Actions Y
TOTAL 27

$16,
$16,783,066

§ 4,795,879
$ 4,315,000
$12

$ 21,246,955

$§ 94
$ 60,977,243

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.

Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at

the beginning of the Procurement Section.)
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