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After 70 years of stagnation,

I ! several transformative LIRR capital projects are moving forward. 2



Modernizing Long Island

PROTECT OuRr COMMUNITY
DON'T BE APATHETIC, THIS IS NOT A
“DONE DEAL"

LIRR's Third Track: a better future 73 years in the
making

o ) Long-Stalled Plan to
Add Track to L.I.R.R.

LIRR Third Track Project May
Threaten Village Once More

LIRR’s Third Track Needs Full Support
Now—No More Local Stops Down The Line

Third Track Faces Support, Criticism
MTA: Fight with Garden City over permits could delay Third

Track project
Ruling needed In
Third Track case
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New Third Track Added

9.8 miles on the Main Line



ions Upgraded
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8 Grade Crossings Eliminated

2018 New Hyde Park Road 2022
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Tight space within the existin'gprOperty boundaries




Project Performance

e Dec 2017 — Board approved a Design-Build
contract for 69 months

e Oct 2022 - All tracks placed into operation after
57 months

e Design-Build Contract awarded to 3TC:

|3rd TRACK CONSTRUCTORS

Picone | Dragados USA | CCA Civil | Halmar

« $2.64 Billion Approved in 2017
« $2.54 Billion Final Budget

« $100m reallocated to other projects



2018 Cost Containment

Cost Containment Initiative announced in June 2018 Working Group’s Recommendations

Identified Major Drivers of Cost a&d Delay . Rebalance Risk . Cut Reg;,{a%g
—— —

1. Unbalanced risks -\ e More design-build Cut change order

3 Party Dispute processing time @:\.

Resolution Cut submittal

S

2. Layers of bureaucracy and red ta%

3. Weak project management . Use incentives & processing time
/ g | < penalties Simplify \
!

Goal: deliver projects fastfr, ther, cheaper

Expand competition SPeCif78ti0nS

Third Track was the model project
for the cost containment strategy outlined in 2018

. Project Management

Appoint project CEOs

Aggressively manage
scope expansion



Validation 1: Design-Build

3TC had ingenious ideas — Build a bridge in one weekend



Validation 1: Design-Build

Original MTA
O O Design

Revised Design
by 3TC

3TC went further than any other bidder and proposed an alternative track
alignment — a change that had never been accepted before



Validation 2: Project Bundling

O Station Improvements
o Substations

@ Grade Crossing Separations

@ Grade Crossing ¢

e Bridge Modifications/Replacement
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Third Track Project is 50 projects combined to

maximize value per track outage
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Example access plan
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Glen Cove Road

Access/Egress Routes
Laydown Area
Office

Station

Light Duty Access

Heavy Duty Access
No Access
Off Site Laydown Area

Hi-Rail Access




De-Risk Continuously

Validation 4
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Actively seek out performance threats and uncertainty



Validation 5: Single Point of Accountability

LIRR Expansion
Project

Total Program
$2,588,532,692

C&D — Anthony Tufano

3TC — Alan Paskoff

2015-2019 Cap Plan
$2,050,000,000
Base: $1,909,398,890

Contingency: $140,601,110

2020-24 Cap Plan
$538,532,692

Completion: $492,670,888
Contingency: $45,861,804

e Co-located teams

« Empowered to make decisions = . _

o Heavy performance oversight

« Aggressive control of scope
expansion and change = .

« Constant future projections

« Integrate the supply chain x| [&*

$76

$25

KPIs Summary

-

Risk information to be updated after 3/8 Risk Workshop results are compiled.

Design-Builder

+ NTP officially issued for Oct. 26. Currently four months into heavy construction.

+ Schedule performance is trending behind work plan for past eight months.

* PMT is addressing deficlent DB scheduling resources, the lack of a resource loaded schedule with a
comprehensive coding system, and siow development of an acceptable Detailed Cost Breakdown continue.
Once DCB s finalized and approved, all EAC forecasts will be recast and SPI/CPI determined.

+ 3TC must i the ability to rapidly i their labor force in a coordinated and
controlled fashion.

+ 20.0% behind schedule performance target

URR

* Flagging of $a.1m with DB of $26.4M
flagging support ratio, down from 18.4% in Dec. A support ratio of 5.7% is funded

+ Significant LURR support planned but continues to not be utilized - reflective in the increasing variance. This
s00ms 10 reflect the DB schedule performance trending behind work plan

* Dedicated flaggers envisaged at this point in the schedule but construction has not picked up enough to
Justify this need yot. Therefore, project paying a premium for on call flaggers.

a15.5%

T

* Variance between actuals and budgeted work mirrors DB progress lag over past seven months.
¢ BOWS = $19.1M; ACWP = $16.7M; Var [$2.4M) - Varance unchanged for past two months.

* Have not seen any DOT payrell expenditures to date.

Other
*+  Real Estate projected $7M over budget. Currently accruing costs due to NICE Facility and legal services
for property contract development/review.

i potential risks ($225M) and potential changes ($8.4M) are realized, there will be a contingency shortage
of $92.8M.

Contingency Delta
$140.6M - $233.4M =
($92.8m)

Baseline Monthly

Actual Monthly

Exposure

Potential Risks

93

Potential Costs

$113M
Schedule (1 year delay)
$112m
Change Risk
55

Best Estimate

$8.4M

Total
$233.4M
Contingency Delta

($92.8Mm)

Total Expenditure
ALL Project Costs: Design-Builder, LIRR, Project Management, Other

Contingency.
S1354529141 = = mmmmmm -

w—(Raseline Cumulative Actual €

ACP-137: Signal Cutover Delayed Due to Inadequate / Late
Development of Testing and Commissioning

CNS-134: 3TC Misses Window for a Scheduled Single Track
Outage

EXT-130: Cont

r May Identily Additional Properties As
Being Required
NS-013A: Work Within ROW: Inadequate Planning, Staffing,

and Coordination for Constructability and Site logistics

CNS-045: Need for speciakzed equipment

CNS-064: Punchlist and Closeout Delays

DES-116C: )-Track May Not Delver or Install Track on Time
(Design Risk)
CNS-116C: J-Track May Not Deliver or Install Track on Time

(Construction Risk|

wce or Deliver on Time
(Construction Risk,

CNS-116A: Ansaldo May No

Schedule Sensitivity Index
Impact of Risk x Frequency on Critical Path

DES-1160: Temporary Relocation OW Utilities (€) Electric)

May Be Late

*See attached Risk Analysis for details.

Percent Complete

Project Completion: 9.8%

Percant complete represents Design

Buider verified progress via the awoice

process, removing Mobillations, Bords &
Insurance. and Professional Liabiity.

2015-19 Cap Plan

Time Expended to e -

Substantial Constuction -
April 2023
19.0%
12 months into project.

LNTP theough substantial completion = 63
pé
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Thank You - Long Island Communities

e 50 local jurisdictions

o Community influence on
Contractor incentive
payments

« Community Benefits Fund

Replanting in Progress at Merillon Station




_ T f

e Third Track Constructors

k* o Halmar International LLC .
« John P Picone, Inc = ‘ | [
« Dragados USA, Inc o

e« CCA Civil, Inc _
. 300+ total firms — - =L =
« 200+ MWBE/SDVOB firms ($450m)
¢ o LIRR Force Account | RN
, BT BB
|« Construction labor force R\

« Jacobs & Arup e ‘ S
e C&D &LIRR ' ' '
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